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BALTIMORE REPORT RE: 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

August u;, 1993 

PRE-CLJE MEETING (Cleveland, May 1993) 

1. Strategic Plan for Jewish Education + 53 Directional Recommendations (Subcommittees -
Congregational Schools, Day Schools, ffigher Jewish Education, Informal Jewish Education) 

2. Restructure - Center for the Advancement of Jewish Education 

3. Educational Initiatives 

Programs Staee 

• Emlblish Department of Jewish Education 
at Baltimore Hebrew University Stage 1 Implementation 

• Mach.on L'Morim Teacher Training Program Stage 1 Implementation 

• Israel Desk Stage 2 Implementation 

• Pearlstone Lay Leadership Education Program Implementation 

• We.xn.er-Type Lay Leadership Program Planning 

• Melton Bible Arts Project Planning 

• Comprehensive Restructuring of Congregational School Planning 

• Family Educat ion Initiatives Stage 2 Implementation 

• Educational Seminars for Principals Stage 1 Implementation 

• College Services Task Force Stage I Implementation 

POST-CDE MEETING (Cleveland, May 1993) 

1. Establishment of Wall-to-Wall Coalition 

2. Clarification of Goals and Procedures 

3. Proposed Initiatives 

4. Administration of Educators Survey (October, 1993) 
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CHALLENGES 

1. Communities Expectations of CIJE 

2. Ensure Psychological and Systemic Change as Opposed to Program Initiatives 

3. Immediate Comprehensive Retraining and Professionalism of Jewish Educators 

4. Unilateral Educational Principles/Educational Goals 

5. Inclusion of Jewish Individuals/Communal Organizations Outside of the Federation System 

POST-CIJE MEETING (Baltimore, August 23-24, 1993) 

1. Crystallized our Concept of CIJE 

2. Interface CUE Goals with our Strategic Planning Recommendations 

3. Reinvigorated Staff and Lay Leadership Regarding CJJE Project 

· 4. Meeting with Reform Rabbis and Jewish Educators 
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• The Baltimore" Institute for Jewish Communal Service seNes very few 
people, and there are concerns about program management. The 
program has declined in its visiblHty and possibly in tts quality. 

• The relative proportion of community resources being· directed to pre
service education for Jewish communal service protesslonals, through 
the Baltimore Institute, Is considerably higher than that being directed to 
in-service educatfon for this group. 

: R E C Q MM E KP A I I o N s 
The directional recommendations that follow were developed by each of the 
four Subcommittees and are divided into three categories - Personnel, 

· Educational Progrorns/lnltlatlves and Special Populations. 

The constituencies which are impacted by these recommendations 
- encompass the complete life-span from early childhood through adulthood. 
· including families. Moreover, the numbers assigned to each recommendation 

are Indicated tor identification purposes only and are not reported in order of 
priority. 

PERSONNEL 

1. lncreose teocher salarh)s and enhance beoefits 

2. Develop and utlllze .Qrofessjooal growth opportunities for in-s.ervice 
troiniog of teachers and principals via classes, credit courses workshops, 
seminars and educational experiences on the local, natlonal and 
internotlonol level 

3. Develop and establish an intensive recruitment program to identify 
potential teochers and educators ond monitor and assist them with their 
educational training and ultimate plocement within a school 

4. Provide teachers/educators with incentive grants in order to encourage 
ond reword excellence 

5. Create more tun-time teoching positions in order to make the field of 
Jewish education a primary vocational focus 

6. Enhance community recogQition of teachers to express esteem and to 
elevate the status of teachers in the community 

7. Investigate the feasibility of establishing o community-wide or school
based daycar~ progra.ca for children of teachers 

8. Provide more Intensive educational caos..uttation services to teachers 

9. Develop a degree progrom for full-time professional Jewish educators 



10. Develop lo-seNiCf! Jewish education for Jewish communal professionals 
•, 

11. Develop ,0:seNi@ education for senior educators 

12. Improve the- degree progrgm for Jewish communal professionals 

13. Develop a program In Qre-seNlce (non-degree) for new 
congregotlonal teachers 

14. Develop o pre·serv;c.e, training· program foF senior educators· 

EDUCATIQNAL PRQGRAMS/INITIAIIYES 

• 15. Assist in making possible Educational Experleoces io lsruel including 
funding tor pre and post-trip educational program; establish on 
endowment fll'ld for Israel Trip experiences 

. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

Develop a comprel:)enslye outreaca campaign to marginally affiliated 
populations who are not cur;-ently participating in existing Jewish 
Institutions and their programs 

Commit funds on a multi-year bas~ in order to ensure the long-term 
viability of programs 

Increase staff and program resources on college ~aropuses in the 
Baltimore area In a coordinated Manner 

Provide consuli:atlve s~NlcQ~ from THE ASSOC IA TED to schools in financial 
resource development to assist in areas of capital needs, endowment 
development, fiscal planning ond grontsmonshlp 

Continue to provide financial support for the day schools· operating 
neeas 

Encourage ~gancy coHabQratjye pro;ects. with synagogues 
participating as tull partners especially in community~wlde events 

Implement effective models for Jewish family Education 

Enhancement of Resource Cent~ in order to provide more Intensive 
educational consultotion and seNices to the communtty 

Establish anjnformononal resource whose role would be to: a) identify 
gaps in the educational system and advocate for the development of 
new programs; b) seNe as a community resource for available 
programs/services and enhance the Jewish component of programs; 
and c) Identify opportunities for ir:teragency collaboration on 
programming and reducing possible duplication 



25, Utilize marketing res.cure~ of THE ASSOCIATED' to determine needs. of 
various: population groups a nd- to ·1r:1form· people- about ovollable 
progroms · · 

26. Inc rease cgpil;atiQC.UJ£aats:to dQY sehaols based·upon number of 
students 6nroUed· in the school 

27 ~ Expand Resource C,e0ter materials; to include. greater variety of 
educational: resource motertaF as weU as. a- resource bank of personnel, 
In speclalfzed oreas 

28,. Provide. schools. with· ongoing: iotormatloo· and datg regarding affective 
educational models which hove the potential for replication In school 

: settings 

':9. Investigate feasibility for providing students- with a communtty-w(de 
school trgnsportat190 system 

30. Develop recognition/Incentives to stimulate academic excellence of 
students 

· 31. Provide more Intensive guidance and assistance to schools in the areas 
of program plgnniog and development 

32. Ensure the tcaoaition of pupils from preschool programs to elementary 
school 

33. Assist principals in developing measures ot accouotablllty for their 
congregational schools 

34. Offer new ventures and expE"·riments in adult education 

35. Focus cyrricyfym service program on the specific needs of each 
congregatlonol school 

36. Provide ongotng- OOOIYSiS ot congregational school-based educational 
needs 

37. Explore various educational. fQrmats and methodologies in order to 
successfully implement the- goals and objectives suggested in the 
Report of the Subcommittee on Congregational/Communal Religious 
School Educortion 

38. Organize, market and coordinate all programs for Jewish singles 

39. Assist schools in the critical areas of experiential and Informal Jewish 
.educgtionQf progromming 
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42. 

43. 

44. 

45. 

.......,._ 

Provide schools: with-more up-to-date' ar:id state-of-the-art materiat, 
relevant to their individual curricular needs 

Expand_ continuiAg higher Jewish education-fo,:-parents of young children 

Develop continuing Jewish-education for lav, l'eadershlp 

Ex1pond non-degree, higher Jewish education for singles 

Develop o pilot program in continuing higher: Jewish education for: 
mixed marrtsd couples 

Maintain Jewish Stttd~ option tor adult 1eomera . . 

-

46. 

47 

48. 

Enrich the Jewish content o f intormQJPrograms tor coUege-age youth 

Provide better Information oo OQQortunities tor higher Jewish education 

Maintain non-degree courses ta,(;~ted to empty oesters 

49. Maintain non-degree courses tarG~ted to older oersons 

[IJ. Increase s.cbo!arship aod loon Nods ovailable, enabling students from 
tamllles with limited financlol resovces and/or families with multlple 
,;t-.Jldren to experience Jewish education programs of their c"'ioice. 

5; . Meet the needs of children ""1tr-, special educational needs by: a) 
enhoncing the quality and sccpe of seNices; b) strengthening 
co,mrr,unl1y advocacy for special learning needs; and c) encouragin~ 
lnterschool shoring of lnformatiol"\ and coordination of programs. 

52. '"'crease funding for Immigrant suQport seNices 

53. !mprove Jewish Higher Education for Soviet immigrants (degree and 
non-degree) 

IMPLEMENTATION 

If adopted by the Executive Committee and Boord of THE ASSOCIATED, the 
recommendotions we proposs In this Report will set a new course fo r the 
community. Thay wlll et coblish o direction in which THE ASSOCIATED and the 
community should move. But by themselves they will change nothlng. Putting 
thes€' numerous recommendat ions into conc rete proposals will b e a lengthy 
a nd cornplex task. 

Z2 



COMMITTEE ON 
BUDGET 

AND 
GRANTS 
REVIEW 

TASK FORCE 
ON 

PERSONNEL 

••• 

THE ASSOCIATED 
BOARD OF DIRECI'ORS 

THE ASSOCIATED 
EXECUTIVE COMMITTEE 

COMMUNITY PLANNING & BUDGETING 
STEERING COMMIITEE 

CENTERFORTHEADVANCEMENT 
OF 

JEWISH EDUCATION 

(COMMISSION ON JEWISH EDUCATION) 

COMMITTEE ON 
EDUCATIONAL 

PLANNING 
AND 

SERVICE 
DELIVERY 

TASK FORCE 
ON 

PROGRAMS/ 
INITIATIVES 

•••• 

COMMITTEE ON 
FINANCIAL 
RESOURCE 

DEVELOPMENT 

TASK FORCE 
ON 

SPECIAL 
POPULATIONS 
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APPENDIX C 

COMMITTEE ON 
LEAD 

COMMUNITIES 
PROJECT 

(CUE) 

28 




