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Mioutes nf MPeti11g of P1:of. Seymo ur Fo;-: of the Melton Ce·ntc-n..- ,.,( 
the School of Education at the Hebrew Uulversit:y wjth Profs . Mo:J he 
Dav.is of the International Center for the University Teachlllg c::,t 
Jew.i.sh Civilization and Michae l Brown of York University, Toronto 

19 April 19':l0. 

The meeting was called by Profs . Davis and Brown, who wanted 
to share with Prof. Fox some of the projects they have been 
discussing for the past number of years 

In his report of December , 1979 , to President. Yi-1: zhak: Navon . 
University Teaching of Jewish Civilization , . A Policy R~port, 
Prof . Davis noted "the collapse of the Jewish elementary and 
secondary teaching profess.i.on. 11 Everywhere in the Jewish w0rld 
outzide lsrael "the immigrant generation of Eazt European teachers 
has passed from the active ~cene, and the too few Jewish teacher
training institutions hardly fill the gap . Moreover, in rec:Fmt 
years even those institutions that there were huve had <liffi,:ulty 
i.n enrolling students . 

Yet, as Davis points out , the teacher is guarant0r ot the 
welfare of the Jerwish community . "Restoration of the teacher t:0 
dignified positions in Jewish communities everywhere needs to be 
given intense consideration. After all , the modern vocations of 
the rabbinate and communal and social work have be,:-ome established 

1nodern professio.i.ns. Without~ respected profession of clctssroom 
teachers , there can be no quality to Jewish life present 0r 

future . " 

One key to the modernization of the rabbinate and the Jewisll 
social anrl communal work professions has been the institut.iou of a 
requirement of university t.rai11ing fur both rabbis '"md ,.;,··numtn~l 
workers. Morecwer, the training of Jewish communal worker~ in 
universities h-"ts made jt possible to attract st1.1deJ1ts to tht?
profession, who might have viewed a tr;:iini ng pr,:igri:lm i;1 a Jewi_,Ji 
institution as " too narrow. 11 The question is , then, what can the 
university do for the Jewish teaching profession? 

At YorJ: University in Toronto the faculties of Arts c1nd 
Education have been working on this problem on a small scale for a 
number of years. Public ,miversities in Canada have not. 
traditionally had difficulty in bec~ning involved in 
denominational concerns ; and, as a result, York has ,1evel•)ped a 
teacher training program for .. Tewj sh schools in cc11)perat. .i<.'l1 with 
the Toronto Board of Jewish Education . It has, in addition , 
developed a close worl~ing relationship with some Jewish scho0ls 
involv ing teacher training, providing consulta11ts for secular 
studies, and other activities .- Although YorJ: has t1·.=i ine•.:i 011ly a 
few of the te~chers needed in Toronto 1 s large Jewish school systen, 
( somP- 7000 Hebrew day school students a nd another 5000 ~ '~udent!:- j n 
supplemcnt..:.\ry sd1ool.s) , t he community has r ec,)grii.z.Pd -th,_,. pr·:1rni.:-; 1:
of the program. Wlw t · is especially interesting to pe•)ple in the 



cc,mmunity is t.hal York's grc.1.duates are trc:i.ined to teach 11ot only 
Jewish studies. but secular studies, as well. 

P1.~ofs. Brnwn and r,avi~ ar.e interested jn e;q .. arn.,i,m c,f !:b'? 
York prosram and in its enrichment and especially in deve]oping 
its Israel component. Such expansion and enrichment would enable 
the prop;ram to serve as a pilot program to test whether the public: 
university in North America can , indeed, become an appropriate 
setting for meeting the teacher needs of the Jewish community and 
whether such a program can begin to overcome the teacher shortage 
and the low status now attached to the teaching profession. With 
its large , but not too large Jewish comnunity , widely acknowledged 
to be characterized by strong commitment to Jewish life: and with 
its large and well-developed Jewish day-school system dbli::- to 
absorb significant numbers of teacher trainees in Orthodox, 
Conservutive, Reform , and secular settings, 
Toronto should be and ideal place for such a pilot program. 

Proposals for enriching the existing York program include: 

1) Facul 1..y Enrichment at York and In-Service i n Toront,;, 
Schools 

Faculty resources at York in Jewish Education are much 
thinner than desired. Strength is required in a number of 
curricular areas , such as the teaching of Bible and language . 
Since York ' s graduates will teach both Jewish and secular studies, 
e:-cpertise in integrating both sides of the curriculum, s1.1ch as is 
conmon ln Israel . is needed. Schools require consultants in the 
same areas . 

It is proposed to bring to York Israeli faculty mernb~rs ~ith 
expertise in education and an arts field for a three - to-fjve-year 
pilot project . The position or positions would be rotating i n 
order to provide the maximum curricular and methodological 
breadth. Visitors would teach l.n the program and serve as 
consultants in the schools . If the program is evaluated 
positively , then every effort would be made to make the position 
or positions permanent. 

2) Student Program in Israel 

Partly because a number of our students are older . partly 
because many students lack the resources, partly because YorJ; 1 s 
program is, in fact . a double program requiring five years of 
study, and for other reasons, many students find a year of study 
in Israel impossible to arrange. It is prc,posed to est.ablish a 
special York seminar wl1ich would bring Yorl: students tc• Israel tor 
two long summer programs especially tailored to their needs. 
Students would be fully funded and receive a stipend in lieu of 
summer earnings. They would obligate themselves to spend at least 
three years teaching after graduation. One purpose of this 
particulax thrust would be to determine the effectiveness of s1Jch 
a summer progr am for training teachers. 



3) Stipends for Students 

In order to test whether the teaching profesz-ion can attract 
s0me of the best qualified and brightest undergraduates, it i s 
proposP-d to es tab] ish a full scholarship pn.-.gram £or ten to twenty 
students a year in Jewish education . Recipients w0ulrl ohligate 
themselves to teach in the field for four years after graduation . 

4) .Informal Settings for Teacher Trainin_g_ 

As a supplement to classroom study and the teaching 
practicum, we are eager to explore the use of .inf0:r-mal settings 
for teacher training. :3uch settings include shabbat0nim. c?.mping. 
and conferences. The visiting Israeli scholars might. play a key 
role here . Cooperation with other institutions engaged in teacher 
training, such as McGill University , is envi$ione-d. 

The above suggestions are tentative and by no means 
P.xhaustive. They are intended to stinrnlate the development of 
other ideas . Profs. Davis and Brown are eager to pursue t he 
possibilities further. Prof . Fox suggest~d that the propo3als 
might fit into the work of the Mandel Commission. It is planned 
to enlarge the discussion group and to meet a2:ain in the very near 
future. 
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December 5, 1990 
18 Kis l ev 575 1 

Mr . Morton L. Mandel 
Premi er Industrial Corporation 
4500 Euclid Avenue 
Cl eve l and, Ohio 44103 

Dear Mort : 

Maza l tov and warmest congratulations on your 
p resent a tion a t the General Assembly a nd, more so , 
f o r the unbelievable feat you have achieved . 
Although you do not s eek honor , you are a mong 
t hos e whom the Talmud descr ibes a s having honor 
t hrust upon them . And a richly des erved honor it 
i s. You have made a n i ndelib le ma rk on the future 
o f American Jewry . 

I pray that you will continue to go from s trength 
t o increased strength in the task you have taken 
o n yourself and have plac ed upon others . Count me 
among your s upporters to the extent t hat I am abl e 
t o help . 

With warm good wishes from house t o house . 

ADB/ hk 

Cordially , 

A~e nne tt 
Executive Vi~e Presi dent 

The Bureau of Jewish Education Is a consrilUent agency of the Jewish Community FederalJon and is aHiliated w,th the Jew,sh Education Serv,ce or North America. 



MORTON L 1\fANDEL 

December 11, 1990 

Dear Alan: 

Thanks for your lovel y note. I appreci ate it. 

Warmest. regards . 

Mr. Alan D. Bennett 
Executive Vice President 
Cleveland Bureau of Jewish 

Education 
2030 South Taylor Road 
Cleveland Hts., OH 44118 

Sincerely, 

MORTON L. MANDEL 

1-1.L ±-
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December 13, 1990 

Dr . Avram Davis 
1 725 Ber keley Way - #4 
Berkeley, CA 94703 

Dear Dr . Davis: 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/ 391-8300 

Thank you for your recent letter concerni ng the work o f 
the Commission on Jewish Educa~iQll in Nort h America . 
Your comments c onc erning the need t o reinf or ce 
spirtuality in Jewish education ring t rue t o me . Rote 
memorizat i on is i neffective in almo s t all o f our 
endeavor s. We purposely refra i ned from defining Jewish 
educat ion so a s to indicate our desi r e to encour age all 
kinds of Jews to str e ngthen their own val ues and find a 
better way t o trans mit thos e value s to t he next 
generation. 

Similarly, I think yo u r i d eas on Jewish environmental 
concerns will be equal ly well rece ived b y our younger 
folks ( and their more s e ns itive elders ) . 

Thanks for taking the time to share your thoughts. 

Sincerely , 

Morton L . Mande l 

g c:Bl:19A 

Convened by M andel Associated Foundations, JWB and JESNA in collaboration with CJF 
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December 13, 1990 

Rabbi Ben Beliak 
Claremont University Center 
919 N. Columbia 
Claremont, CA 91711 

Dear Rabbi Beliak: 

CO) INllRSS:ICX'\f 
O:'\ JEY\~I§H EDVCi.\TlON 
I~ ~OJITH .AJV1ERIICA 

4j00 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

Thanks for your note of December 5 concerning the 
questi on o f who is shar ing t he Commission's work with 
Hillel . 

<! 

Your national direct or, Richard Joel, was invited to 
the concludi ng me eting of the Commiss i on where the 
report was issued, and he will be invited in the future 
to work more closely with the new Council for 
Initiat ives in Jewish Educat ion . At the moment we are 
leaving in his hands how to share our work with the 
Hi l lel network. 

Thanks for your suggestion and interest. 

Sincerely, 

Stephen H. Hoffman 
Acting Director 

SHH: g c 
Bl : lSA 

Convened by Mandel Associated foundations, JWB and JESNA in collaboration with CJF 
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1CO~\LVi(ll§SJO:~ 
o:, JE~ lSlH[ ED'C'CATION 

IN NORTIH[ ~\lE@CA 

December 17 , 1990 

Mr. Stuart Eizenstat 
Powell, Goldstein, Frazer & Murphy 
1001 Pennsylvania Avenue, NW 
Washing t on, DC 20004 

Dear Stuart : 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

Mort Mandel shared wi t h me your lette r of November 21 
in which you make a number of detailed comments on the 
repor t of the Commission . We a r e r e a lly pleased that 
you took the time t o go through it i n depth, and I 
wanted to respond to a few of your observations. 

Let me start with your thought s about lead communities . 
You are right on target when you talk about the 
criteria for choosing t h e lead communit i es. The new 
Council for Initiatives in Jewish Education wil l have a 
board of volunteer leadership mixed with some prominent 
educators. This group will set the c riteria for lead 
communities, and they will be much more detailed than 
the general ideas set forth in the r e port itself. We 
expec t that to be done in the spring. 

The initial thinking for f u nding of CIJE is from 
private i nd i vidua l s and f ound at ions . Our concern about 
seeking federations' support is that it coul d be 
miscontru ed as an attempt to undercut JESNA, which is 
totally d ependent on allocat ions from federations. The 
specific projec ts we want to undertake will be funded 
through grant proposals wri tten for various 
foundations, and it may be t hat some federations, 
through their e nd owmen t funds, will want to participate 
in suc h pro jec ts . 

Rabbi Joshua Haberman has written to us , and we are 
go i ng to keep his name on our list of people to involve 
in our next phase when we seek to broaden participation 
with leadi ng e duc ators. 

(Over ) 

Convened by M.i.ndel Associated Foundations, JWB and JESNA in collaboration with CJF 



Mr. S . Eizenstat -2- December 17, 1990 

Your final points concerning outreach to non-Jewish 
spouses, Israeli scholars, CLAL, and day schools all 
are grist for the future mill of CIJE, even though they 
were not specifically given added emphasis in the final 
report. The -report was not envisioned to cover the 
whole waterfront but ultimately CIJE will be doing its 
best to advance agendas in all of these areas. 

Stuart , we are very appreciative of your support for 
this work, and we are looking forward to working with 
you in the future . 

Sincerely, 

Stephen H. Hoffman 
Acti ng Director 

SHH: gc 
B1:15B 

cc: Mr. Morton L. Mandel , 



), 

1 1, L , J i L r, "-- v" 1 • n .v 1 , J. 1,,; .. r n \:l c:. . ~c. 

December 17, 1990 

Dear 

Now that the Commission on Jewish Education in North America has issued 
its reporc, I want to thank you again for your efforts on the Couuuh.~ lv11' .. 

behalf. Your thoughtful participation in Commission meetings 9nd 
willingness to consult as we moved toward the Commission report are deeply 
appreciated . Our report was well received at the General Assembly of CJF 
in San Francisco , and we have receiv~d many letters of appreciation from 
around the continent. The interest in our work continues at a very high 
level! 

With the f irst phase of our efforts concluded, we are gearing up for Phase 
Two, launching the Council for Initiatives in Jewish Education. Stephen 
Hoffman is serving as the interim Director, and I am pleased now to 
announce chat Or. Shulamith Elster has accepted the position of Chief 
Education Officer wi th CIJE. She has served on the staff of Charles E. 
Smith Jewish Day School, Rockville, Maryland since 1972, currently as 
headmaster. In addition, she has taught graduate courses in education and 
has spoken , counseled and published in her area of expertise- -career 
development. 

We are currently beginning to recruit the Board of the CIJE. I would be 
pleased if you would accept an invitation to serve on the Board. We will 
meet three tim~s a year in New York and will be scheduling a first meeting 
for mid-March . If you have any questions about this , p lease feel free to 
call me at (216 ) 391 - 8300 or Steve ttoffman at (216) 566 -9200. 

I look forward to hearing that you wi ll join in this next important phase 
of our work on behalf of Jewish education . 

Morton L. Mandel 



Exhibit 3 

Criteria for the Selection of Lead Communities 

Senior Policy Advisors 

What Criteria Should be Used in Selecting Lead Communities? 

The following criteria will be considered in selecting lead communities: 

l?.J: ~@City size S"Jfl4. ,~ -~ 
~ -lI ~ b. Geographic location ~ 

cc) Lay leadership commitment 

d. The existence of a planning process 

• e. Financial stability 

~ @Availability of academic resources 

(i) Strength of existing institutions 

h. Presence of some strong professional leadership 

i. Willingness of community to take over process and carry it forward 

Pt. (t j . Replicability 

~ k. Commitment to coalition building (synergism) 

. Commitment to innovation 

~ Commitment to a "seamless approach," involving all ages, formal and informal e.ducation 

@ Commitment to the notion of Clal Yisrael-willingness to involve all segments of the 
community 

. ~greement with the importance of creating fundamental reform, not just incremental change 

20 
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December 18 , 1990 

Dr . Armand Lauffer 
Project Star 
Univer si t y of Mi chigan 
School of Social Work 
4 0 64 Frieze 
Ann Arbor, MI 48109- 1285 

Dear Armand: 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/ 391-8300 

Thank you for your letter of December 12 in whi ch yo u 
out line your current process examining c ol l ege c ampus 
Jewish identify influences. The future agenda o f the 
CIJE is so broad,tpotentially, that i t would be fo olish 
for me to say t hat· your efforts at Mich i gan d o not 
comp lement the inter ests of t he CIJE. However , it is 
t o o soon for me to be able to tell you just how we can 
bring our interests together. 

We just had the good fortune to sign Dr . Shu lamith 
Elster to be our chief education officer . She'll be 
joining us full time in July and avai labl e o n a part
t i me basis until then . I ' ll be discussing wi th her , as 
wel l as some o t hers, how to mesh all the v arious 
efforts that are reaching out to us, inc l uding y ours . 

Thanks for s taying in touc h. I apprec i ate you r 
thoughtful ness and commitme n t t o our a g enda. 

Warm regards. 

Sincerel y , 

11::en H. Ho ffman 
Ac ting Director 

SHH: gc 
Bl : 24 B 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 

F 



Criteria for the Selection of LCs 

January 1991 Workshop 

Possible considerations in selection process: 

1. City size 

2. Geographical location 

3. Lay leadership commitment 

4. Planning process underway 

5. Financial stability 

6. Availability of academic resources 

7. Strength of existing institutions 

8. Presence of some strong professional leadership 

9. Willingness of community to take over process and carry it forward after the initial period 

In general, there was difficulty in conceptualizing a clear set of criteria for choosing lead 
communities- and in deciding among the goals of replicability/demonstrability/models of 
excellence. What emerged from this discussion was consensus on the idea of differentiated 
criteria: different communities might be chosen for different reasons. On the other hand, we 
clearly cannot afford to fail: however we choose candidates, we must be convinced that 
between the community's resources and our own, success is likely. 

21 



Brandeis University 
Philip ,r . 1.,"' 11 
Sd1111 ,l ,1f 
, ,·ar E:1'l<·rn a nd 
.l11dai,· :--1 udi,·~ 

lk 11ja111i11 S. I lorn,-rt·i11 
Pn1~rn111 i11 .lrwi~la 
C111111111111al :--rr\'i(·<· 
\~'altha111. i\la,-,-,whu~clb 
0225-t-9 I 10 

Mr . Henr y L. Zucker 
Mandel Associated Foundations 
4500 Euclid Avenue 
Cleveland, OH 44103-3780 

Dear Hank : 

C> I ?-?:\(1-21190 

F ,\ '\ : h I ?-?:\ t,- :!070 

January 2 , 1991 

JAN 

Last week I attended a meeting in Boston at the annual 
conference of The National Ass ociation of Templ e Educators 
(Reform) that I wish to s hare wi t h you . 

7 1991 

Sara Lee was chairing the meeting . Around t he table sat the 
educators charged with planning their 1991 conference to be held 
in Baltimore . Their topic: t he relation between the synagogue 
and the synagogue school. 

Sara invited me to consult with the group because they are 
planning an impressive research effort o ver the next 6 mon ths to 
replicate the work I did in my paper for the Commission. They 
will be taking t he type of que s t ions I raised in studying two 
Boston-area congregations to 6 or 8 Reform congr egations around 
the country. The resul t s will be shared at their next ann ual 
conference. 

I was so proud t o see this taking place. But more than 
being a credit to my work, it is a credit to the Commission and 
the process it has set in motion. I think you should know about 
it and share this news with Mort, Steve and the others. 

Be well and let's remain in touch. 

Sincerely yours, 

-Z--<__ 
Jos(ph Reime r 

JR: jh 
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Janua ry 8, 1991 

Dr. Josepb Reimer 
Be njami n S. Hornstein Program 

in Jewish Communal Service 
Brandeis University 
Wal tham, Massachusetts 02254- 9110 

Dear Joe: 

COMlVH§§IlOl\J 
ON JE\Vl§H EDUCATION 

rrN NORTH[ AM1EJRJIO\ 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/ 391-8300 

Thanks for your letter of January 2nd with r efer ence to the 
National Association of Temple Educators. I have shar ed the 
letter with both Mort Mandel and Steve Hoffman. 

It ' s good to know that there are important discussions i n che 
ranks of Jewish education which have been stimulated by the 
work of the Commission. The whole concept underlying t he 
Commission's method of operation was to stimulate ideas a nd 
actions and to encourage needed changes . 

Let' s keep in touch. 

Co dially, 

cc: Mort o n Mande l 
Stephen Hoffma n / 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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January 10, 1991 
24 Tevet 5751 

Jewish Community Federation 
1750 Euclid Ave. 
Cleveland , Ohio 44115 

Dear Steve : 

The appearance of "A Time to Act", coupled with the 
establishment of the Council for Initiatives in Jewish 
Education , repre sents a moment of signal importance to all 
of us who care about Jewish education . The Jewish community 
in MetroWest , New Jersey associates itself with the goals 
and challenges which the Commission on Jewish Education 
has articulated . Moreover, at this transitional time , we 
also express our appreciation for the pioneer role which 
the Commission has taken in identifying the major challenges 
which Jewish education policy-makers and practitioners must 
meet. 

We understand that many communities are coming forward 
as the Council begins its work, expressing a strong desire 
to be considered as a Lead Community. We truly believe 
that by dint of demographics , natural resources , geography , 
and a high level of inter- agency cooperation and Federation 
commitment , our community is especially suited for a 
leadership role in working with the Council . We are ready 
to demonstrate this for the Council and we look forward to 
the opportunity to outline the MetroWest appr oach to the 
community redesign and improvement of Jewish education 
through intensive and pioneering programs . 
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eflclary Agency i77ln nD United Jewish Appe.al Federation 
of Greater Washington 

Mr. Mort Mandel 
Premier Industries 
4500 Euclid Avenue 
Cleveland, OH 44103 

De a r Mr. Mand e l, 

11710 HUNTERS LANE 
ROCKVILLE, MARYLAND 
20852 
(301) 984-2111 

Accredited by Maryland State 
Department o-f £ducqtfon 

Affiliated with 
Board of Jewish Education 
of Greater Washington 

January 4 , 1991 

JAN 14 1991 

As a Clevelander at heart (daughter of Mel and I na Lazeric k), 
I o f ten take the opportunity to brag about many "hometown '' things. 
This year I didn' t have much opportunity with the Browns, ho wever . 

On more than one occasion I have spoken with pride about t he 
Mandel Commiss ion . I am currently the Secular Studies Principal 
a t the Hebrew Day Institute, Rockville , Maryland. We are a small, 
180 student, school that serves a diverse population o f s t uden t s 
from the area . We currently h a ve programs for g i f t e d a s well as 
l e arning disabled students. We also serve one group of severely 
learning disabled students in a self- contained classroom. 
Currently this c l assroom is entirely supported by the families of 
those students who are in i t . 

We have a problem with which I thought you or the Mande l 
Commission might be able t o help us : There is a need in the D.C. 
a rea t o pr o vide a Jewish education to stud ent s who are 
d evelopmentally disabled, developmentally delayed , and learning 
dis abled who are not able to support this t ype o f program 
financially . Do you know o f an y f oundations, groups , or 
individuals who might be interested i n endowing or supporting such 
a program for the Washi ngton, D. C., area? We would l o ve to talk 
to any interested people a bout t his . Our Federation is most 
supportive of Jewish Educ a t i on , but c annot f inanc ial ly s uppor t an 
expensive program o f this sort, as yo u can well imagine. 

Any leads y ou can provide woul d be most helpful. I do wish 
you and your f amily well . 

Sincer e ly, 

MJ di 
Dr . Be th 'Z::ick 
Secula r St udies Pri ncipal 



Admissions Procedures 
Any Jewish child who will be fi ve years old by 

December 31 of the year of enrollment may apply to 
HDI for kindergarten, although individual exceptions 
may be made. A nursery school child must be at least 
two years old before the first day of school. Older 
children may apply for admission at any grade upon 
presentation of records from schools previously 
attended. HDI does not discriminate on the basis of 
sex, race, color, creed or national origin in the 
admission of students or the employment of faculty 
and administrative staff. 

After receipt of an application for kindergarten 
through sixth grade. the school arranges a screening 
interview by the school psychologist. The primary 
purpose of this screening is to assure that the school 
is an appropriate placement for the child and Lo obtain 
information useful to the child's teachers in tailoring 
the child 's studies. 

Following acceptance of the child, the parents 
must pay a non-refundable tuition deposit to secure a 
place for the child. Signing a contract for the balance 
of the h1ition completes the admissions process. Tuition 
assistance is available to families who show a need. 
During the summer, a Parent Handbook and additional 
information about the school 
year are mailed to each family 
whose children are registered 
in the school. 

Registration for the 
following school year begins 
in late fall. We invite you to 
call for an appointment to 
visit OLu· school and observe 
our classes. 

Please call for further 
infonnation, an application 
form and a current 
schedule of tuition and fees. 

Hebrew ~I/II 
Day Institute AJ) 
Lehrman Community ,· 'ff{ 
Services Building 
11710 Hunters Lane 
Rockville. Maryland 20852 

(301) 984-2111 

Hebrew ..... 
Day Institute 1/II 

Lehrman Community ~~ 
Se1-vices Building 

11710JluntersLanc , 
Rockville, Maryland 20852 J 



I Hebrew Day 
Institute (HDI) was 
founded in 1973 by a 
small group of parents 
committed to excellence 
in Jewish and secular 
education. HDI now 

is housed in its own spacious wing of the 
Lehrman Community Services Building in 
Rockville, Maryland. Each year, about 250 
students in nursery school and kindergarten 
through sixth grade grow and learn in an 
exciting educational environment. They 
come ErommanydifferentJewish backgrounds 
with various synagogue affiliations and 
levels of observance. 

,\11r:;111· sd11H1I d1ild,r,1 
< 1/Jt{I' siJCializi11g with their 
/Hl'l'S. 

The Hebrew Day Institute is accredited 
by the Maryland State Board of Education. 
We endeavor to provide an outstanding 
secular education that stresses attention to 
the capabilities and needs of individual 
students and a program of Jewish education 
that promotes pride in Judaism and joy in the 
richness of our heritage. 

HD I offers its students a dual curriculum. 
Secular studies include reading, language 
arts, mathematics, social studies, science, 
art, music, physical education and library 
science. The Hebrew/] udaic program includes 
Hebrew language, Torah, laws and customs, 
prayer and its interpretation, Prophets 
and Talmud. 



Our Philosophy 
An Jndil'idualized Approach 

'JoLrarnhzg 
We believe that children vary widely in abilities, 

habits, attitudes, interests and past experiences. Each 
child is unique. Therefore, we strive to achieve an indiVl
dualized program that recognizes each child's strengths 
and builds upon them. Using teaching assistants, 
specialists, ability groupings that combine children of 
different ages, and personalized attention, we design an 
education that promotes independent work, creativity 
and critical thinking skills. We endeavor to motivate and 
guide each child to reach his or her fullest potential. 

We believe that motivation is the heart of the learning 
process. We make learning an exciting experience that 
takes place in a warm, spirited classroom environment. 
We arc not just teaching children subject content; we are 
encouraging a love of learning that will underlie their 
attitudes toward education for the rest of their lives. 

Our Curricula 
A Combmalio11 OfSeatlar 

And Judaic Studies 
The secular studies curriculum meets the standards 

of the Maryland State Department ofEducation. Subjects 
are presented to the children as appropriate for their 
ages and readiness to learn. Children study reading, 
language arts, mathematics, social studies, science, art, 
music, physical education and library science. The 
secular studies program stresses individuality through 
the use of classroom groupings, specialists, assistant 
teachers and personalized attention. 

Small groupings allow enriched instruction for 
advanced students. Other enrichment acitivities, 
such as field trips, science projects and 
musical programs, are offered to children 
throughout the year. Children may 

join the school chorus that participates in school programs 
and in special events throughout the region. Those who 
sing or play musical instruments perform at programs 
for their fellow students. 

For children with unique learning styles, we offer 
resource teachers for specialized instruction. For children 
requiring a more structured learning environment, we 
offer a self-contained classroom where students learn 
many of their subjects while joining peers in their grade 
ror other activities. 

The Judaic studies program teaches Jewish heritage 
and values while mindful of the differences in individual 
family practices. The underlying theme of the Judaic 
studies program is to develop Jewish scholarship and 
values and a sense of tolerance and caring for other 
people. Competitive awards are shunned in favor of 
"Midol Tovot" awards that recognize acts reflecting 
good character. Children participate in weekly assemblies 
Lo review the weekly Parsha and analyze its application 
to their daily lives. 

Our Nursery School 
An Unpressured Early Childhood 

The goal of our nursery school program is to give 
each child the opportunity to learn, develop and play in 
an atmosphere that is free of stress and pressure. Under 
the guidance of skilled and experienced staff, children 
from ages two through four enjoy a combination of 
age-appropriate units on secular topics and on Judaics. 
Arts and crafts, music and creative movement activities 
are blended throughout the curriculum. The program 
complies with the regulations for accreditation of the 
Maryland State Department of Education and is affiliated 
with the Board of Jewish Education. 

Computers are used by stude11ts hi 
ei~· classroom from kindergarten 
through sixth gmde. 



Our Staff 
Competent And Caring Educators 

Our Headmaster, who is both a rabbi and a trained 
educator, oversees the educational programs of the 
school. He is assisted by three administrators: a secular 
studies principal, a Hebrew studies principal, and a 
nw-sery school director. 

All members of HD I's professional staff meet the 
State of Maryland Department of Education's requirements 
for their respective positions. Our staff is selected based 
upon training and ability and a willingness to develop and 
implement programs designed to meet the needs of the 
individual child. 

Teaching assistants are employed in each kindergarten 
classroom and at other grade levels as needed. The 
nw-sery school has at least one teacher and one assistant 
in every class. 

The staff also includes specialists for art, music, math, 
science, physical education and library sciences. Also 
available to work with students as needed are a psychologist, 
special education teacher and additional resource personnel 
for enrichment and remedial instmction. 

Our Facilities 
The Hebrew Day Institute occupies its own wing of 

the Lehrman Community Services Building in Rockville. 
This former public junior high school building is shared 
with several other nonprofit community organizations. 

The portion of the building used by our school includes 
generous classroom space, an assembly room, a library, 
a fine arts room, rooms for small group work and confer
ences, a gymnasiun1, a playground and ball fields, and a 
playground equipped especially for nursery children. 
The space is leased from the Greater Washington Jewish 
Community Foundation that renovated and now maintains 
the building for the community. 

Governance And Support 
The Hebrew Day Institute Board of Directors 

oversees the operation of the school. It establishes major 
policies; determines the school budget and financial 
policies; coordinates fund-raising activities and approves 
the hiring of the administrators. The 15 Board members 
may include parents in the school and representatives 
from the community. Board membe,-s are elected 
annually in the spring for terms beginning in June. The 
board meets about once a month and meetings usually 
are open to parents. 

The Board is led by the president who supervises 
and communicates regularly with the headmaster who 

guides the educational administrators. These admini
strators oversee the day-to-day educational and 
administrative duties of the school. An executive director 
overnees the business and financial activities of the school. 

A Board of'frustees is nominated and elected annually 
by the Board of Directors to offer support and advice to 
the directo1-s. Membern may come from any segment of 
the school or community and they are invited to alJ 
school meetings and events. 1h1stees vote on policy mat
ters with the Board of Directorn. 

In addition to tuition and fees, the school is suppo,ted 
by a generous annual subsidy from UJA Federation, 
grants and endowments, and gifts and donations from 
local philanthropists. Parents participate actively in 
fund-raising projects. Contributions always are welcome. 

Each school day begins with recitatio11 of monzing prayers. 

Additional Services 
A variety of additional services are offered to fami lies 

who wish to take advantage of them. These include van 
transportation in some areas of Montgomery County, 
extended hours care before and after school, and after
school care when school closes at noon prior to some 
holidays. We also offer an array of optional after-school 
and extra-curricular classes such as art, creative 
movement, chess, kosher cooking, karate, reading and 
writing enrichment. 
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The Commission on Jewish Education 
in North America 

New York, New York 

Dear Sirs, 

JAN 3 

26162 Veva Way 
Calabasas, CA 91J02 
December 11, 1990 

Recently, I read of the Commission's statement that the 
Jewish community of North America is ; "facing a crisis of 
major proportionsn which has been caused by the lack of com
mitment to passing on Jewish ethnic and religious tradions . 

As a father of four (4) adult children and three (J) young 
grandchildren, I commend your concerns and your desires to 
improve the richness and continuity of Jewish life and for 
the Jewish people as a whole. 

However, I am not clear what the Commission on Jewish Educa
tion deems to be important Jewish ethnic and religious 
traditions . 

How does the Commission respond to oppressive actions that 
are prjudiced and oppressive and which are based on hatred 
of Jewish people and Judaism? If the process of continuing 
Jewish values, ideals and behavior results in Anti- Semitism, 
what is the response? 

I would appreciate receiving information concerning the 
Commission on Jewish Education in North America. 

Sincerely, 

Stanley M. Feinman 

l 
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January 17, 1991 

Mr. Howard Charish 
Executive Vice President 
United Jew ish Federation 
of Metrowest 
60 Glenwood Avenue 
East Orange , NJ 07017 

Dear Howard: 

CU~ 1:\ U§§K1"-i 
ON JE'Y\lSJ-:! EDUC~"[()~~ 

[N :\'ORTH AMER!l(C,\. 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/ 391-8300 

Thanks for your letter about Metrowest ' s interest in 
being a lead canmun ity. There's no doubt in my mind 
that you will make a strong case for your community 
when the time comes . 

That time will be in the period after our March board 
meeting . We will be putting out a general request for 
communiti es to express interest in the l ead community 
program. I'm holding your let ter until then to make 
sure we don't forget about your interest , but there 
will be the opportunity for the fonnal r esponse . 

I look forward to seeing you in Houston . 

Warm regar ds. 

Sincerely, 

/~ -
sfephen H. Hof fm an 
Acting Direct or 
CIJE 

SHH/j ao 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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January 17, 1991 

Mr. Stanley Fei nman 
26162 Veva Way 
Calabasas , CA 91302 

Dear Mr . Fe i nman: 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

Thank you for your letter of December 11 on the work of 
t he Commission on Jewish Education in North America. 
You asked what the Commissi on meant by important Jewish 
et hni c and religious tradit ions . The Commi ss ion specif
ically did not attempt to define these . Instead the 
Commission said it wants t o do what i t can in Jewish 
education in North America to help all of our various 
movements and ideologies do a better job of transmit
ti ng what they dean to be the important Jewish ethnic 
and religious tradi t ions . 

Sincerely, 

Stephen H. Hoffman 
Acting Director 
CIJE 

SHH/j ao 

P.S . If you'd 1 ike t o learn more about the work of 
the COOlllliss ion, I s ruggest you consider ordering 
a copy of the Commission's report, ·A Time to 
Act . " You can get one from the Univers1t_y Press 
mAmeri ca, 4720 Boston Way, l_anhan, MD 20706. 
The report costs $14.95 and there is a $2.50 
shipping and handl ing charge. 

bee: Virginia l. evy 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 
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NORTH POINT PRESS 
850 Talbot Avenue 
Berkeley, California 
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North Point Press publishes novels, short stories, 
poetry, essays, philosophy, classics, cultural 
anthropology, literary travel, biography, and 
cookbooks. All our editions are printed on acid
free paper and have sewn bindings - elegant 
books of distinction and durability. If you are not 
already on our mailing list, please complete this 
card and mail it to us. We will be happy to send 
you a catalog. 

Name (plmse pnnt or type) 

Title of w book in wnidl '°" found. rhis cm-d 

How did you hear about this book? _____ _ 

D I already receive your catalogs. 

D I do not receive your catalogs. 
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January 17, 1991 

Rabbi Doniel Kraner 
UJA Rabbinic Cabinet 
99 Park Avenue , Suite 100 
New York, NY 10033 

Dear Rabbi: 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/ 391-8300 

I t was nice seeing you agai rn on the flight home from 
Israel. As I pranised, I c111 enclosing a copy of the 
report, A Time to Act , and 11 oak forward to a great 
review in your publ ication . Please fee l free to call 
me if you would like t o have any additional infonnation 
about the Council for Initiatives in Jewish Education. 

Sincere ly, 

St~~-
' 

SHH/j ao 

Enclosure 

Hoffman 
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January 17, 1991 

Dr. Beth Lazer ick 
Hebrew Day Insti tute 
11710 Hunter s Lane 
Rockville , MD 20852 

Dear Beth : 

4500 Euclid Avenue 
Cleveland, O hio 44103 

216/ 39 l-8300 

Mort Mandel passed on to me your letter asking about 
funding of developmental ly disabled and other such 
di sadvantaged students services. 

Ult imately, ongo ing support of such a program should be 
the responsibi l ity of t he loc al comnunity and its the 
school 1 s supporters . I have yet to run into any founda
tion that is interested in endowing programs for one 
school or another outside of their local geographical 
area. However,. if you want to get a program off the 
ground, you might want to talk with the Jim Joseph 
Foundation . You can write to Thomas Hausdorff , Execu
ti ve Director , The Jim Joseph Foundat ion, 494 Salem 
Street, Par amus , New Jersey, 07652. 

Warm regards. 

Sincerely, 

Stephen H. Hoffman 
Acting Director 
CIJE 

SHH/j ao 

bee : Henry L. Zucker 

Convened by Mandel Associated Foundations, JWB and )ESNA in collaboration with CJF 
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January 17, 1991 

Mrs . 1-awrence Weinberg 
9595 Wilshire Boulevard, Sui te 300 
Beverly Hills, CA 90212 

Dear Mrs. Weinberg: 

4500 Eucl1.J Aenue 
Cleveland, Ohio 44103 

216/ 391-8300 

Mort Mandel passed on to me your recent letter in which 
you describe the extens ive work already done by the Los 
Angel es commun ity in studying its Jewish education 
needs and the many resources available to advance the 
agenda . Mort has directly spoken to me about his meet
ing with your leadership in Los Angeles and how 
impressed he was with your activities to date . 

In your note you outlined many of the qualit ies we will 
be looking for when we desi gnate l ead COlmlunities . The 
actual process will not begin to do so unti l after the 
first meeting of the CIJE board in March . At that time 
we wi l l make a fonnal announcement asking commun ities 
to come forward if they are interested in pursuing this 
experiment and we'll be keeping your letter with us as 
a preliminary indication of interest from Los Angeles. 

We'll continue to stay in close touch with you . 

Sincerely, 

Stephen H. Hoffman 
Acting Director 
CIJE 

SHH/j ao 

cc: Morton L. Mandel 

bee: Henry L Zucker 

Convened by Mandel Associated Foundarions, JWB and JESNA in collaboration wirh CJF 
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J a nuary 17, 1991 

Dear I rwin: 

Max Fisher s ent me a copy of a let ter you sent him a few 
weeks ago, and I just had the opportunity t o read it caref ully . 

I want to take this oppor-tunit y to remind you of the many 
conversations we had year-sago about your own corrmitments t o 
Jewish l ife and Jewish educat ion . I recall how instr-urnent al 
you were i n setting up the teaching of the Hebrew language . 

As I have become more involved with Jewish ed~cat ion , I r ealize 
how cri tica l the contributions of a single person can be in 
various areas of work. Certainly, you are a wonderful example 
of how one man can make a huge differ ence in a comnunity and 
to a given subjec t . 

I have passed on your letter t o some of my colleagues, who I 
know will read i t with interest. 

I want t o take t his opportunity to wish you well, and to s end 
my warmest personal regards. 

Mr. Irwin Shaw 
7368 Balsam Court 
W. Bloomfi eld, MI 48322 

cc : Max Fisher 

Sincerely, 

MORTON L . MANDEL 



MAX M. FISHER 

FISHER BUILDING 

TWENTY SEVENTH FLOOR 

OETROIT. MIC:HIGAN 4B202 

December 17 , 1 990 

Mr. Morton L. Mandell 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

I t hought this might b e of interest to you 
from a very knowledgeable person I have worked 
with for many years. 

Kin dest regards, 

1;J~ 
~ Fisher 

Enclosure 
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Mr. Irwin Shaw 
7368 Balsam Court 

MAX M. FISH E R 

F'ISHER BUILC I NG 

TWENTY SEVENTH F'LCCR 

CETRC I T , M I CHIGAN 48202 

December 17, 1990 

w. Bloomfield, MI 48322 

Dear Irwin: 

Appreciate your very excellent paper on J ewish 
education , which has been a subject of great interest 
to me. 

For your information, your idea makes a great 
deal of sense and certainly fits along with the 
ideas we have been discussing in the Jewish Agency 
Education Committee and the Education Commission 
headed up by Mort Mandel. They are certainly not 
radical . 

I appreciate your comments, which I will put 
before both bodies. 

Kindest regards, 
.,.,.,,---· 

f}1-) 
Mc M. Fisher 



7368 Balsam Cour t 

December 5, 1990 

IRWIN S HAW 

W. Bloomfie ld , MI 48322 

Mr. Max M. Fisher 
2700 Fisher Bu ilding 
Detroit, MI 48 022 

Dear Max, 

( 313 ) 6 6 1-0319 

I a m moved t o write t h is l etter bec ause of the two 
articles on Jewish education wh i ch appear ed 
simu ltaneously i n t he latest issue s of t he Detro i t 
Jewish News and the Jerus a l em Post res pec tively . I n 
eac h of t he m, r e ference is made t o your leadership role 
in the national and i nternat i onal effor t s to do 
s ometh i ng about the sad s t ate of Jewish educatio n in 
the Diaspora. 

I was remi nded of how , over twenty years ago at 
the b e hest of Chuck Gershe nson, you interceded i n our 
behalf with Louis Pincus regardi ng the retent ion of the 
Isr ael sha l l iach at our Center. As a result of your 
personal i nt e r vention we were able to develop the 
largest a dult Hebrew language program in Amer ica, 
except for New York c i ty with 30 ti~es our J e wish 
popu l ation . Moreover we deve loped an Ulpan p rogr am f o r 
high s choolers in which we took students who couldn't 
even r e c ognize a Hebrew letter and in a span of just~~ 
months had t he m speaking Hebrew li ke Sabras - - an 
ach ievement unr eplicated by a nyone that I know of . 

As evidence of our success i n this area I a m 
enclosi ng a cl ipping from the April 6 , 1984 issue of 
the Jewish News which reports on Robert St . John 's 
meeting with Cl a ude Young, Jr., Coleman Young 's kid 
cousin. The next time you see the Mayor , you might 
want to ask him about this young man whose most r ecent 
State Department posting was i n Amma n, Jorda n . I a m 
also including another clippi ng fr o m the Jewish News 
which describes a twentieth a nnive r sary r eunion of our 
Ulpan which took place in Detroit last year . 

My first reaction to the Jews News article was one 
of great delight . It was encouragi ng to note that t op 
Amer ican Jewish leadershi p now r ecognizes how bad1 y 
Jewish education has deteriorated and is ser iously 
interested in doing something about it -- even to t he 
point of investing significant sums o f money. My 
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Max M. Fisher p.2 

optimism was tempered, however, when I began to analyze 
the specific suggestions even though they included some 
very good ones . It j ust seemed to me that I had "heard 
that song before" -- not once, but many times during my 
long professional car eer which bega n as a teacher at 
Temple Beth El way back in 1928. 

Every dozen years or so there would be another 
commission or council with the substantially the same 
set of goals as those described in the article . I used 
to wonder why all of these efforts came to naught . On 
the basis of my perso nal exper ience with many projects 
and especially our own teen Ulpan p r ogram, I am 
convinced that it is due to the fact that the Jewish 
education establishment has become so bureaucratized 
that it is impervious to a ny input from the outside. 
Driven by its main concern , i.e. its own survival and 
aggrandizement , it will thwart any effort to make any 
r eal changes out of fear that some of its vested 
interest might be adversely affected. It is therefore 
my considered opinion that without significant 
restructuring of the educational establishment , the 
newly created "Council on Initiatives in Jewish 
Education" wil l be no more successful than similar 
bodies which were established in the past. 

Instead of continuing to make f urther studies ad 
nauseam and ad infinitum, I'd like to see this Council 
do somethina for a cba nge . Instead of waiting until it 
can adequately "build t he Jewish education profession" 
or "mobilize community support," sup~ose it were get 
started right away by selecting one target population 
and demonstra t i ng how it can do a better job wi th this 
population than is now being done b y the establishment . 
I submit that one such demonstration -- if done 
successfully -- would do more to improve Jewish 
education than all of the myriad of studies and 
conferences in which the Council will undoubtedly be 
engaged. 

There are a number of target populations that 
could be selected for such a demonstration but I 
believe that the area most urgently in need of 
improvement is the education of the teen-agers. If the 
demonstration with this group succeeds, it would have 
tremendous implications for the restructuring of the 
entire educational establishment . 

Because of my skepticism about the ability or 
willingness of any of t he education bureaucracies to 
carry out such a demonstration, I would be inclined to 
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recommend a rather radical approach, namely: 
privatizat i on . I would suggest t hat you a nd your 
fell ow philanthropists in the Council could make your 
greatest contribution to Jewish education by 
establishi ng a private non-p rofit corporation which 
would sponsor such a demonstration project . Th e teen 
Ulpan program referred to in the second paragraph of 
this letter could serve as an excellent model for such 
an endeavor . 

This "Jewish Education Company" would not operate 
any schools itself . I t would farm out t he actual 
educational tasks to institutions in Amer ica and in 
Israel which would be required to carry out these tasks 
in accordance with methods and specifications 
determ ined by the Company. The Company wou ld provide 
both the training and the oversight of the operators of 
these institutions to insure that these methods and 
specifications are properly adhered to. 

(Since a 95% of this project would be carried out 
i n Israel , t here would be an additional side benefit. 
The expenditures now being made for the educat ion of 
teens in America, would henceforth be made i n Israel 
and thus be a boon to Israel's economy. It might even 
spark the launching of a significant "education 
industry" in that country . ) 

I know t hat these ideas might sound very radical 
but just in case you might be interested in examining 
them fu r t her , I'm also enclosing the translation of two 
articles which appeared in the Hebrew weekly "HADOAR" 
last year. The first article by Moshe Avital describes 
the the current condition of Jews education in America 
and his suggestions f or their amelioration . The second 
article contai ns my reaction to Avita l's article and 
describes in more detail the actual structure of the 
kind of teen project the Jewish Education Comany could 
very well undertake. 

I am not too sanguine about the possibility that 
the above suggestions will ever be implemented, but 
nevertheless , I felt that I had the moral 
responsibility to at least submit them to you, as a 
member of the Council, for your consideration. 

Kindest personal regards, 

Irwin Shaw 
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January 18, 1991 

Mr. Bernard Rei sman 
Dir ector, Hornstein Pr ogram 
Br andeis University 
Waltham, MA 02254- 9110 

Dear Ber nie : 

Thanks for your letter about your discussion 
with Art Rotman. I mysel f talked wi th t he 
Wexner people as to whether this wou ld be 
sanething for them to look at and learned that 
it pr obably is not. 

I'll keep looking for a good hone . 

Warm regards . 

Sincere ly, 

¥---
f tephen H. Hoffman 

; Acting Dir ector 
' C IJE 

SHH/j ao 
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IV. 

COMMUNAL COORDINATING BODIES FOR JEWISH EDUCATION 

This directory contains a listing of the communal coordinating bodies for Jewish 
education in the member Jewish federations, welfare funds and community councils 
of the Council of Jewish Federation (CJF). The listing is organized according to eight 
general models of communal coordination. Classification is based on communities' 
responses to JESNA 's 1990 Community Profile Questionnaire. 

40 
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COMMUNAL COORDINATING BODIES FOR JEWISH EDUCATION 

Autonomous Central Agencies 

An autonomous central agency is governed by a broad-based board, stafffed by one or 
more Jewish educational professionals, and operates a full-range of coordinating 
services, sometimes including one or more schools. 

Atlanta, GA 
Atlantic Co., NJ 
Baltimore, MD 
Boston, MA 
Bridgeport, CT 
Buffalo, NY 
Chicago, IL 
Cincinnati, OH 
Cleveland, OH 
Denver, CO 
Ft. Lauderdale, Fl 
Houston, TX 
Indianapolis, IN 
Mercer/Bucks Cty, NJ/PA 
MetroWest, NJ 
Miami, FL 
Milwaukee, WI 

New York City, NY 
Omaha, NE 
Orange Co, CA 
Palm Beach Co., Fl 
Philadelphia, PA 
Phoenix, AZ 
Providence, RI 
Rochester, NY 
Sacramento, CA 
St. Louis, MO 
San Diego, CA 
San Francisco, CA 
Seattle, WA 
Toledo, OH 
Toronto, ON 
Washington, DC 
Winnipeg, MB 
Youngstown, OH 
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Functional Federation Jewish Education Committees 

The functional federation Jewish education committee operates a range of coordinating 
seNices, sometimes including one or more schools. It is governed by a broad-based 
board, which may operated II as if II it is autonomous. Some are staffed by Jewish 
education professionals and other by generalists. 

Staffed by Educational 
Professionals 

Akron, OH 
Albuquerque, NM 
Bergen County, NJ 
Cumberland Co., NJ 
Danbury, CT 
Des Moines, IA 
El Paso, TX 
Ft. Worth, TX 
Hartford, CT 
Kansas City, KS 
Lincoln, NE 
Long Beach, CA 
Los Angeles, CA 
Madison, WI 
Manchester, NH 
Montreal, PQ 
New Haven, CT 
New Orleans, LA 
Newport News, VA 
North Jersey, NJ 
Oakland, CA 
Portland, ME 
Princeton, NJ 
Salt Lake City, UT 
San Antonio, TX 
South Bend, IN 
South Broward Co, FL 
Southern New Jersey, NJ 
S. Palm Beach, FL 
Tidewater, VA 
Windsor, ON 

Staffed by Non Educational 
professionals 

Augusta, GA 
Broome Co, NY 
Calgary, AB 
Canton, OH 
Central New Jersey, NJ 
Columbus, OH 
Duluth-Superior, MN 
Dutchess Co., Poughkeepsie, NY 
Erie, PA 
Greensboro, NC 
Hamilton, ON 
Jersey City, NJ 
Las Vegas, NV 
Lee Co, Fl 
London, ON 
Middlesex Co, NJ 
Nashville, TN 
Ocean Co., NJ 
Ottawa, ON 
Pittsburgh, PA 
Reading, PA 
Sarasota, FL 
Savannah, GA 
Sioux City, IN 
Southern Arizona, AZ. 
Stamford, CT 
Tulsa, OK . 
Waterbury, CT 
Wichita, KS 
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Jewish Education Planning Committee/Commission 

The Jewish education planning committee/commission has primary responsibility to 
plan and/or establish policies dealing with Jewish educational issues. It may or may 
not have some programmatic functions. 

Birmingham, AL 
Clifton-Passaic, NJ 
Dayton, OH 
Decatur, IL 
Detroit, Ml 
Little Rock, AR 
Minneapolis, MN 

Community School 

Northeastern NY 
Northshore, MA 
Springfield, MA 
Syracuse, NY 
Vancouver, BC 
Wilmington, DE 
Worcester, MA 

The community Hebrew school or school system provides some coordinating 
services to other agencies and schools in the community. It is governed by a broad 
based board and staffed by a principal and faculty. 

Allentown, PA 
Charleston, SC 
Chattanooga, TN 
Dayton, OH 
Harrisburg, PA 
Minneapolis, MN 
New Orleans, LA 
Orlando, FL 

Pittsburgh, PA 
Portland, OR 
Richmond, VA 
St. Paul, MN 
Springfield, MA 
Tampa, FL 
Westport, CT 
Wilkes-Barre.PA 

Jewish Educational Resource Center/Media Center/Teacher Center 

The Jewish educational resource center in these communities provide some 
coordinating services to other agencies and schools. 

Austin, TX 
Dallas, TX 
Memphis. TN 
Peoria, IL 
Rockland Co., NY 
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Communities Without Designated Communal Coordinating Body for Jewish 
Education 

Alexandria, LA 
Altoona, PA 
Ann Arbor, Ml 
Asheville, NC 
Baton Rouge, LA 
Berkshire Co, MA 
Champaign-Urbana, IL 
Charleston, WV 
Charlotte, NC 
Columbia, SC 
Columbus, GA 
Daytona Beach, FL 
Durham-Chapel Hill, NC 
E. Connecticut, CT 
Edmonton, AL 
Elgin, IL 
Elmira, NY 
Evansville, IN 
Flint, Ml 
Ft. Wayne, IN 
Galveston, TX 
Grand Rapids, Ml 
Greenwich, CT 
Honolulu, HI 
Jackson, MS 
Jacksonville, FL 
Johnstown, PA 
Kenosha. WI 
Kingston. NY 
Knoxville, TN 
Lafayette, IN 

Leominster. MA 
Lewiston-Auburn, ME 
Lexington, KY 
Louisville, KY 
Merrimack Valley, NH 
Michigan City, IN 
Mobile, AL 
Monmouth Co., NJ 
Montgomery, AL 
New Bedford, MA 
Niagara Falls, NY 
Northwest, IN 
Oklahoma City, OK 
Orange Co, NY 
Palm Springs, CA 
Pinealles, FL 
Quad Cities, IL 
Rockford, IL 
St. Joseph, MO 
San Jose, CA 
Santa Barbara, CA 
Scranton, PA 
Shreveport, LA 
Sioux Falls, SD 
Somerset Co, NJ 
Southern, IL 
Springfield, IL 
Steubenville, OH 
Utica, NY 
Waco, TX 
Wake Co., NC 
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Honor,1ry Chair 
Max M f.isner 

Ct,,w 
Mon0ri I Mandel 

/\rnn(.i D1reao: 
Slf·phen t f Herrman 

0116 EOt I( il(IO.'' omcer 
Dr Snul,<n11th Elster 

February 20 , 1991 

Rabbi J acob Rabinowitz 
Nat i onal Board of License 
J ESNA 
730 Broadway 
New York NY 10003- 9540 

Dear Rabbi Rabinowitz : 

I 750 Euclid Avenue 
Cleveland. Ohio 44 I I 5 

216/566-9200 Fax 216/861 1230 

It·'' x -11 /Addre~, 

Thanks for your letter of February 8 and introduc ing me 
to the National Board o f License . 

I am going t o pass your letter on to our chief 
educat ion officer, Dr . Shulamith Elster. I think she 
wil l be in touch with you sometime in t he next few 
months to get up to date on your plans and to look for 
an opportunity to work more closely with you. 

Warm r egards. 

Sincerely, 

Stephen H. Hoffman 
Acting Director 

SHH:gc 
B3:36A 

c c: Dr . Shulamith R. Elster 
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Ono important focus wichin the co~.munitics will be to encourage 

coop~ration across deno~ir.ational lines . It should be clear thAt we 

are not value driven, but wish to enable cacl. ~1nditio~ to tr3nsmi~ it~ 

v~lues in the best possible ~ay Oue way to encourage this is co 

require broad-based repr•sencation 1n the planning process. 

II . t{ow Do We Invi te Communities To Apply? 

A. :-tusc .,..e be public about our criteria £or s,;e:ecting communit:lns? !f 

we are, we are accountable £or explainltt how w~ ~P.l~cl some 

coo:munities oyer ot:h,Hs. On ::he ocher h.:md h.:iving cle;;rly st .. t.Cld 

criteria mi6h~ help all corrmuni~ies begin the process we are 

recorr.mending. We may have so:ne criteri~ which are public: and some 

-which .are not. 

B. Should we invite a small number of cor:t.'!unfrics t..o ~pply o:: open 1: 

up to all corrur.c.nities? The process of inviting com:~unitie:i. co 

develop a plan has its o~n value, espcci~lly if the ClJE is 

available to help in developing tr.at plan. ~e could then select 

some as lead cormunicies and encourage others co proceed on choir 

own . 

On the other hand, if we se lect 10-12 commun1ries b~ potencial l~ad 

cot1:1r.unities, we can look :or chose with the potential of 

succeeding. Relatively ~uick succe6ses will make ic easic1 to 

pr-oceed to a second tier of lead communities in :he futu::e . 
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It was suggested chat we avoid Ne~ York , Los Ange!es , ~nd Chicago 

in t he firs t round . It might be better co have some experience 

with smaller cities which we could then ~pply in these larger ones . 

III . Selfction Cri teria 

A. Willingness To Cons_titute A Communicy-Wide Process 

A cou.munity shou~d be cottmicced to a central ~l~nning ptocc~~ It 

was fel t that federations are most likely to be able co serv~ ~~ 

convene r s, but. this may va1 y f rom one corrun\1ni r:y to anorhc:1· 

Sri'"lgir g the congregacions of the co~.mmll cy in::o chi! process is ., 

major priority. l.'hile ;,ffort:c. ... hould be 11ac1P. to bri11e, in t he 

unsffili~ted, there should be less emphasis on che totally 

unaffi liated . 

B. Community Sit~ 

This was discussed only briefly, bu~ it was suggested chat we no l 

tr/ f or one com::nur.ity from e~ch of sevP.rdl different siz?.s . le 

might be better co concenr.rat:e on ch& largf't or large/intermediate 

cities in this fit st r ound. 

C. The criteria listed in the minutes from rl:E> Jerusttlerr: mee~ine -..:erE! 

accepted for use in the s~lection proce~~ . In addition to those 

described above , these include che follo~ing · 
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l. Geographic location 

2. Lay leadership commitment 

3. A planning process already under way 

4. financial stability 

5. Availability of academic r esources 

6. Strength of existing insti tutions 

7. Presence of some strong professional leadership 

8. Willingness of community to cake over process ,nd carry it 

forward after the initial period 

n. The following points, also from the Jerusalem minutes. were 

accepted as important: 

1. The centrality of systematic assessment and planning And the 

role of the CIJE in providing resourc~s and inc~ntives for this 

procass . 

2. The full support of cop loca 1 lay le;1der.,i- ip as a sine qua non. 

3. The overall goal of cr~ating funda.u:~nt~l teform, not Just 

incremencal change of creating ne~ appro8ches, not just 

extinguishing fires. 

4 The importance of an approach based upon rasaarct1, analysis and 

national decisiorunaking. 

5. Lead cornmunici~s serve as lAboratories, hut not as the only 

laboratorie.!>; we migh~ be supporting experiments else~here for 

eventual application in 6 lead colTllll\.tnj cy. 
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E. The need to establish a contractual relationship between the CIJE 

and the l ead community. 

F. I n addition, the following values wer e listed and agreed upon: 

1. Initiat:ive 

2. Synergism 

3. Seamlassness (formel/informal, work across all age groups) 

4. Replicabilicy 

5. Recognition of excellence 

6. Across - the-board cooperacion -- Clal Yisraol 

G. It was suggested that we add to this list of criteria a commitmE"nt 

to internal funding and a willingness to fund che i mplament ation 

process . 

IV. What Does The CIJE Bring To The Ptocess7 

Following discussion., it was concluded that earh community should ue 

responsible f or supporting the local process . The GJJE \Jill pay ::o 

bring in outside experts and will help to identify national funding for 

the implement ation of specific projects. 

The description of the role of the CIJ E fro,n the Jerusalem minute~ wo!; 

generally accepted. That is, t:he CIJE sho,1Jd serve a £acjlit.1t:inr,, 

matchmaking. guiding, managing role. It should: 
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A. Provide a ~roster of experts," 

B. Arrange for the secondi ng of staff resources from existing 

inst i tutions to the lead community. 

Pag€'- 6 

C. Provide current information on developments in general and Jewish 

education relevant to rhe communities' planning process. 

D. Provide examplas of best practices to be implemented in lead 

communities. 

E. Serve as a broker between lead co:nmunities and foundations 

F. Guide the local pl~nning ana research procP.ss, providing assi~t~nce 

as needed, quality control, monitoring and feedh~ck. 

V. What Mipimal Pr6gram Arens Should Be Addressed In Lead Communities? 

It was agreed that programs to train personnel and co provide for rhe 

development of lay leadership are essential to all lead communirics. 

The need to include Israel program development was les~ certain. It 

was suggested that perhAps this should be one of r.he content areas n 

community would be encouraged to develop It might be that each lead 

community would select from the range of program areas it would choose 

to emphasize. 

It was agreed that co~nunities should work to davPlop a qpc of guiding 

educ~tional values anO goals. le was less clear chat chis should be an 

expectation of each process It might be one of ~he guiding principles 

which CIJE staff would cake to each planning ceam. 
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It was suggested that another essential of the program might be 

integration of community and professional resources. It was noted -.hat 

a community needs lay leadership capable of doing , personnel capable of 

teaching, and a vision of what all are working to accomplish. 

VI. Execution Of The Concept Of Lead Cornmunicies 

A. Building a Pl@nning Team 

The CIJE should put together a planning c~am that might go into one 

or more lead communities to help them gee started. Each cortununity 

might have an account executive who would pull from a Learn of 

experts identified by che CIJE those ~xperr.s mosc likely to be 

helpful in a particular co1nmuni t y. These s:hould be people wi r.h 

credib 111 cy, who could relate to com,"tlunity leaders. They would be 

avail able to consult with the local plMming ream throughout: the 

proce$s. 

It was suggested that the lo-cal planners of each lead community and 

t:he team of experts be brought together approximately twice each 

year co focus on a specific subject area (such as family educnrion 

or Israel experience). They can share what: does and does not: work 

in an area and brainstorm new approaches co implement: in the leAd 

communities. 

It will be imporcant co build a process of monj coring, evalu,1t1on. 

and feedback into the system. This would be rhP. responsibility of 

the account executive and selected expert~ . 
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B. How Hi ll We Identify and Describe B~st Praccices? 

It was suggested that we identify successful practices and outl i ne 

them for lead communities as ideas that have worked elsewhere. We 

should look for approaches that have worked, impacting on a 

significant number of people. 

Initially, we would provide lead comrr.unities wich an array oI. 

approaches that hav~ worked elsewhere , including contact p~ople who 

have been involved with the successes Alternatively, we might 

bring the lead communiti():s together for a seminar on best 

practices. 

There was no definite conclusion for how to approach best 

practices, but it was ag~eed that this is ft topic for furth~r 

consideration by the board and for action as soon as possible after 

the board meeting . 



MAR 14 '91 16:23 PREMIER CORP . ADMIN. PAGE.21 

Jun Woocher's Notes on Research 
From 3/12/91 Meeting of Senior Policy Advisors 

Participants: Ettenberg, Fox , Pekarsky, Schiff , Woocher 

SF issues: 

AS· 

JW: 

AS: 

SF: 

SE: 

AS: 

- the quality of current researchers 
- developing a reason~d , thoughtful agenda 
- developing a critical m~ss of researchers & research 

proposal: a younger researcher working under a senior group of editors 
to develop a proposal on what should be done. 

- need to decide co proceed with database proJecc · without ic 
researchers can ' t proceed. 
SF: need to document the lack & the need 

- Wh~t 1s goal? to develop research capabi!.icy &./or guide doing of 
actual research that's nP.CQssary 

- What do we need to know about what makes progr3ms effective (& how 
to reinforce) vs ~hat we need to know about what makes programs 
ineffective and. how to change chair. to make thQm morE" pffeccive? 

NE'E'd t:o address linkage of AS last point wich lead communities . 

What are r esearch stAndards for lead communities? Need a r~se~rch & 
evaluation strategy vis a vis lead communicies. (SF and all other 
aspects of CIJE's work .) 

Idea of having institucio~s develop research spPcializacion~ brokering 
connections between researchers & 1nscicutiom, Lo "ho\.lse" the research 

One person on CIJE staff should be in charge of research. 

- prioriti~e list of necessary research - e g , enrollment, personnel 
· identify experimental research projects 

Propo$ied to commission paper on the research capability/agenda. 

JW. 

AS: 

• report should indicate what research can contributo and various 
types of research 

- need to indicate to lay people how research informs practice - nev~r 
had the luxury of doing resBarch 
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3 areas: l) mapping/pl anning research capability & ;1genda 
2) dacabase 
3) CIJE ' s research needs., stracegy, approach, capability [ 1 inked 
co other iniciatives ] ·· infuses CIJE's work 

development of research based approaches leads Lu better 
professionalism ·· research··> planning--> practice 

DP: doing research enhances one's practice along the way - focuses one's 
thinking 

AS challenge to field is co eftecc change - noed to llnk res~atl.!h Lu 

kinds of changes wane to try to effect 

SF: need to have our researcher speak to current group of researchers 

SE: current researchers need dirPctinn 

AS: lead communities and craining groups need to define their research 
component 

Datapank 

SF: Should be kept separa~c frol"I overall res;iarch pl,1l"ning. C:ould be 
done through brainstorming, paper prepared , 11nd l 1/? day 
consultation. Need to addre.s how much 11om,y & timE> - - offer 
alternatives in terms of what you get fo:: the money. Definitional 
problem· Who is an informal Jewish educa:or? Keep economics of 
Jewish education off co the side. 

(JW area that foundations are most intere.ted in) 
Ho~ do teachers get to be teachers? principals? 

AS need to give a focus up front in terms of purpose of a databank \.lho 
is it ~o serve? (Key decision makers) 
must also clarify the formal/informal distincclon/rclationship · need 
for confluence(?) 

SF: have to ask "What does [intended audience] nAcd to know? and in what 
form? 
appendix should ''cell the truth" about status of what exists 

DP 1) appendix on ~ome of distinctions & clarific~cions n~eded (e.g . 
formal/informal , family ed.) 
2) some of these areas srould not be done in a qui~k and dirty 
fashion · need longer & more complex resAarch 

AS. how do we communicate wh,1t we propose to do & c,m do we 11? can' c 
have too big a menu -- what will we have at: the end? 
Make proposal to decision ~akers, not implemPnters ·· can't do 
everyching, so we will do . , .. 

J~ : get validation from experts in the field re what should be done and 
how 
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again, must look for l inkage~ with areas of CIJE initiotive 

look at what databases currently exist . Daca must b~ reliahlP 
keep it narrow, but do it well. 

TOTAL PAGE.23 ** 



, lr>nora,y cna,r 
;\/k;x M Fisher 

Cr 1,r 

Monon L Mandel 

,\t r·ng o,reccor 
-;1cphe,, H Hotfman 

( 11,et Eauca[lon Officer 
u, Shu!am,ch Elster 

March 18, 1991 

Dr. Alvin Schiff 
Board of Jewish Education 
426 West 58th Street 
New York, NY 10019 

Dear Al: 

I 750 Euclid Avenue 
Cleveland. Ohio 44 I I 5 

216/566-9200 Fax 216/861-1230 

I just received a copy of your compendium on the 
Persian Gulf War. Thanks for sending i t along. I 
was very impressed that ·you had managed to get it out 
in such a short time. Equally, I was i mpressed with 
the combination of source material and editorial 
cartoons. It certainly is a good working piece for 
today's students. 

I ' m not surprised, though, because everything you do 
is done with considerable thought and class. 

Al, le t me also thank you for coming to our first 
formal Senior Policy Advisors meeting of the CIJE and 
for being such a constructive contributor to our 
work. I know that we're going to count on you 
heavil y as we move forward, especially when you have 
more t ime available when you make your change in 
life. 

Warm regards . 

Sincerely, 

Stephen H. Hoffman 
Executive Vice-President 

SHH:gc 
B319A 

,..-
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Rabbi Allan L. Smith, Director 
UAHC Youth Division 
838 Fifth Ave. 
New York, NY 10021- 7064 

Dear Smitty, 

I feel badly about your reactions to my monograph on 
Informal Jewish Education in North America . As we both agree it 
is important that the Commission on Jewish Education in North 
America made the commitment to devote one of i ts publications to 
informal education. That is a serious commitment and one which I 
know the leadership of the newly established Council on 
Initiatives in Jewish Education shares. I am hopeful that as 
CIJE gets its work underway there will be tangible evidence which 
will demonstrate the importance they attach t o informal Jewish 
education. But I would have felt better if you thought favorably 
about the monograph. 

I certainly tried to be thorough and inclusive in my 
treatment of informal Jewish education. It is , as you can 
appreciate , a big subject. The last thing I would want to do is 
to inadequately report on the excellent work you and your UAHC 
colleagues have been doing in your i n formal education work. I 
have worked on several projects with UAHC and several of its 
units and have the highest respect for the organization and 
certainly for the Reform Movement. I am aware that there have 
been occasions in Jewish communal life where the Reform Movement 
has been slighted and I have been troubled by these occurrences . 
so, I feel particularly bad when a project for which I bear 
responsibility, such as the informal Jewish education monograph, 
seems to have the same effect . At least, I want to assure you 
that was not in any way intended. 

Concerning the information on Jewish camps in the Commission 
monograph, I have carefu lly checked my notes. The information I 
included about the summer camps under Reform auspices was 
provided by people from the UAHC. I called your office on· April 
30 , 1990 and you were away so they referred me to Arie Gluck, the 
National Director of Camping and Youth. It was from his office 
that I obtained the information about camp programs under UAHC 
auspices, just as it was that I received the informat ion about 
camp programs from Shelly Dorph about the Untied Synagogue and 
from Meier Frischman of the Association of Jewish Camp Operators 



Rabbi Allan L. Smith 
P. 2, April 17, 1991 

about Orthodox camp s . You are f ully correct in calling to my 
attention an error in the column on the total different camper 
figure listed for Ramah camps (on pg. 45) . That is a typo; the 
correct figure should be 3,146. I will arrange for a correction 
to be noted in any futu re copies of t h e monograph which are 
distributed. 

I agree with the comments you make about the signifi cance of 
the Reform Movement in America. But I think you could appreciate 
that in a publication which seeks to cover the full gamut of 
informal Jewish education programs in North America, and which 
has space constraints , i t is not possible to cover all phases as 
fully as one would like . So , for example , I c oul d not devote 
special attention t o all aspects of informal e ducation of the 
three major J ewish religious denominations . 

I would be pleased to pursu e further with you any of these . 
issues. Above a l l, I do hope you will have confidence that the 
people i nvolv e d with t he Commission on J ewish Education in North 
America and t he Council on Initiatives i n Jewish Education are 
serious and sinc ere in t heir commitment to be helpful to all the 
Jewish organizations involved in formal and i nformal Jewish 
education in America . 

I look f orward t o our working together in the future. 

SinQerely, 

'r~ 
Bernard Rei sman , Director 
Hornstein Program in 
Jewish Communal Service 

cc: Rabbi Alexander Schindler 
Morton Mandel 
Stephen Hoffman v 

nb 
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Honorary 01<31f 
Max M Fisher 

Chalf 
Monon L Mandel 

Acc,ng D"eccor 
Stephen H Hoffman 

Chier Eoucauon Officer 
Dr Shulam,th Elscer 

I 750 Euclrd Avenue 
Cleveland. Ohio 4411 5 

216/566-9200 Fax 216/861-1230 

Apri l 24, 1991 

Mr . Shau l Lilach 
American Zioni s t Youth Found a tion 
110 East 59th St r e e t 
New York, NY 10022 

Dear Mr . Lilach: 

(Tempor<'I", AddressJ 

I am returning to you the copy of the work of Dr. Erik 
Cohen. Thank you f o r shar ing i t. 

We are now in the initial stages of formulating o ur 
research agenda for t he future work of CI JE , and I a m 
going t o keep your of f e r in mind to do t he k i nd of work 
in the United States that you did in other countries. 
As we get a little close r t o t alking tachlis about that 
a g enda, I will contact you agai n. 

Thanks fo r sharing the mater i a l s, and I do apologize 
for getting back to you so late. 

Sincerely, 

Stephen H. Hoffman 
Act ing Director 

SHH:gc 
B3:34A 

Enc. 

p 



Honorary Chair 
Max M F,sner 

Chair 
Morton L Mandel 

l\cnng D1recror 
Stephen H Hoffman 

Chief Educauon Officer 
Dr Snulamlth Elster 

April 24, ]. 991 

Dr. Bernard Reisman 
Benjamin s. Hornstein Program 

in Jewish Communal Service 
Brandeis University 
Waltham, MA 02254-9110 

Dear Bernie: 

I 750 Euclid Avenue 
Cleveland. Ohio 441 I 5 

21 6/566-9200 Fax 21 6/861- l 230 

Thanks for your note of Apr i l 10 a nd the copy of your 
letter t o Smith on his reactions t o y our paper. 

I have not forgott e n about your p r oposa l to develop a 
specialization in i nformal Jewish e ducation at 
Brandeis. I do not have any further t houghts about the 
project a s it relat es to t he emer ging work of the CIJE 
at this time. However t hat i s most ly be cause I'm 
totally focused on a ve ry few CI JE t hrusts, namely, 
hiring the staff, putting int o place t he approach to 
lead communitie s, and get ting the research capability 
off the g r ound. As soon as I turn to the other agenda 
items, I want to assure you that your suggestion on 
this ma tter will be right up there wi t h the other items 
to be i::-e vi e wed . 

I ' m sorry our friend Smith in ~ew York took such 
exception to your work . I'm told that this is not 
uncommon for him : in fact, i t i s right in character 
for him. I thought t he paper was a g reat overview and 
thoughtful analysis of the situation we are contending 
with. 

Warm regards. 

Sincere l y, 

Stephen B. Hoffman 
Acting Director 

SHH:gc 
B3 : 23C 

P . S. - - Please give my best to Joe Reimer. 

F 

./ 



Honorary Chair 
Max M Fisher 

Chair 
Monon L Mandel 

Accing Direcror 
Scepnen H Hoffman 

Chief Educauon Officer 
Dr Snu1am1th Elster 

April 24, 1991 

Dr . Edward Kagen 

T.._~ J T ~'AJ T C'T_ T ~ T"'T TC/ TT/"'\N 
l \J L VV .1..J .1 J. J..,.J.../ V 1.. i.-.J 

1750 Euchd Avenue 
Cleveland. Ohio 441 I 5 

216/566-9200 Fax 216/861-1 230 

(Temporary AaaressJ 

Florence Beller Re s earc h Center 
JCCA 
15 East 26t h S t reet 
New York, NY 10010- 1579 

Dear Ed : 

Thanks for your letter f r om March about our report and 
the pote n tial role that t he Hel l e r Ce n ter could play 
wi t h CIJ E . As you may have lear n e d f rom Art Rotman, we 
are doing some ini t ial work on what might be put 
together in the form of a data bank as well as 
generally building up a better research capability for 
work in Jewish education in general. 

I will cer tainly keep you and the Cent e r in mind as a 
resource for CIJE . It's a little premature now for our 
discussion. However, I am going to advise Shul amith 
Elster and Jon Woocher of your interest . They, along 
wi t h Art, a r e the people who are pushing t his part of 
our program along. 

Thanks f or t he materials on past wor k. 

Warm regards . 

Sincerely, 

Stephen H. Hoffman 
Acting Director 

SHB:gc 
B3:27C 

cc : Mr. Arthur Rotman 

;= 



Honorary Chair 
Max M Frsher 

Chair 
Morton L i\l\an<Jel 

Acong o,reccor 
S1ephen H Hortman 

Ch,ef Educauon Officer 
Dr Shulamrlh Elsrer 

April 24, 1991 

Mr . Sydney Eisen, Director 
The Center for Jewish Studies 
York Univer si t y 
4700 Keele St r eet 
North York, Onta rio 
Canada M3JlP3 

Dear Mr . Eise n: 

1750 Euclid Avenue 
Cleveland, Ohio 441 I 5 

216/566-9200 Fax 2 16/861-1230 

1Temporc1ry AOaressJ 

I am terr ibly sorr y that I am so late i n responding to 
your lette r. I hope you did get your copy of "A Time 
to Act. " 

I have r etained your material and read i t. I'm not yet 
in a position t o r eally comment on what we might do 
with York Univer si t y as we are still r e ally in the 
midst o f getting our own act together . You may be 
sure I will keep you in mind as we proceed. 

It was good of you to write. 

Sincere ly, 

Stephen H. Hoffman 
Acting Director 

SHH:gc 
B3:28A 

r 



Honorary Cha,r 
Max M Fisher 

Chair 
Monon L Mandel 

Arnng 01reccor 
Stephen H Hoffman 

Chief Eaucavon Officer 
Or Shu1am1th EIS!Pr 

April 24, 1991 

Dr . Moshe Dror 
Temple Beth Israel 
7100 West Oakland Park Blvd . 
Sunrise , Florida 33313 

Dear Dr. Dror: 

11· J J EV/ !5 !-~ .E2 UC/ TIO 

I 750 Euclid Avenue 
Cleveland. Ohio 44 I l 5 

2 1 6/566-9200 Fax 2 1 6/86 1-1230 

fTemr>01.,r. Address! 

I'm terribly sorry I haven't wri t ten to you sooner; I 
have just been overwhelmed with the situation in 
Israel, our campaign, and some other items which I will 
not bore you with, but I did have your letter put aside 
for more careful attention. I ' d like to respond to it 
now. 

You asked a number of questions . The answers are as 
follows : 

1. We are at the moment looking at lead 
communities , not lead institutions, and 
therefore the synagogue itself may not be an 
appropriate applicant for this c ategory of 
working with us. 

2. For more information on the electronic vi llage 
concept, you should write to Eli Evans at the 
Charles H. Revson Foundation, Inc. 444 Madison 
Avenue, 30th Floor, New York, NY 10022 . He 
has a lot of great ideas on how to better use 
media technology in Jewish education. 

3. I have kept your curriculum vitae in a file of 
people we are considering for fellows of CIJE, 
that is, people on whom we can call to help us 
with various projects . We're not at that 
point yet, but I can assure you that y·ou 'll 
not be overlooked when the time does arrive . 



or. M. Dror - 2- Ap1:-i l 24, 1991 

I, too, 
our 

You asked the right questions in your letter. 
would like to k now how we ' re going to educate 
children to live in the "third wave~ culture. 
solve the puzzle in time for my own children to 
benefit. 

Again, it was very nice of you to write. 

Sincerely, 

Stephen H . Hoffman 
Acting Director 

SHH : gc 
B3 : 32A 

cc: Dr. Jonathan Woocher 

I hope I 
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July 1, 1991 CIJE TIME LINE -- APRIL 1991-JUNE 1992 

1. Lead communities 

a . Articulate 
11tretegy " plan 

G) Slmulete Leed 
community 

c. Develop menu 
of projects 

e. Develop recruitment 
proce&a for LC 

1. Conditions Cor 
p.art1c1pat1o n 

2. Recruitment strategy 
(call for proposals?) 

·J. Invite candldatu to 
full - day seminar 

(al Plen seminar 

(bl Sond material& 

4 , Develop terms o f 
agreement (ClJE- LC) ,._ 

f. Develop selection process 

g. Jerusalem Plann ing 
Work&hop (2) 

h. Recruit "Fellows o f 
the CIJE" 

1. Discuss strategy" 
plan with Senior P. A. 
" ClJE board 

j. Steff for CIJE 

1. Director 

2. Planners 

r--;;--;;;~u it-; s:1 ect Les 

1 . Announce decision 
Load Communi t ies 
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July 1, 1991 CIJE TIME LINE -- APRIL 1 991-JUNE 1992 

T .. n. 

%-L-: 
o. 

p. 

q. 

2 • 
..,, 

a. 

b. 

C • 

Negotiate terms 

Launch Lea d Communities 
(aet up local planning 

" lmplementation group) 

Data collection, Evaluation 
"Feedback loop 

1. llire researchers 
( for LC; coordinators: 
Steering Committee; 
Researchers in LC) 

2. Launch research 

J. Diffuse findings 

Best Practices 

1. lll re consultant " 
launch 

2. Dlftuse findings 

Communication programs 

1. LC network, 

2. O~her communities 

Community Support 

Prepare str4toa1c Plan 

The CIJE Board 

1. campers 

2. Board meetings 

J. Interim communications 

Senior Policy Adviso rs 

1. Meetings 

2. In ter im communications 
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July t, 1991 CIJE TIME LINE -- APRIL 1991-JUNE 1992 

' 
d. The Commun i ty-at- Large 

1. Develop communica tions 
program 

e. Work with Foundations 

3. 

1. Eng age foundations 

2. Joint planning of 
specific area& 
(e.g., Israel Experience ; 
media; Early Childhood; 
supplmen tary s chools; 
research) 

Develop a Research Capability 

a. Commls&ion policy paper 

b . Engage Foundation for 
Implementat i o n 

4. Developing the Profession 

a . Tra1n1na 

1. Prepare comp rehensive p l an 

2. Work w/ MAF ~ training 
institutions 

b. Ladder o ( Advancement 

c. Terms or Employment 

d. Etc. 

5. Quality Control 

a . Develop method f or CIJE 
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Honorary Cna,r 
Max M F1sr,1>1 

Chair 
MOiton L Mandel 

Aa1ng Director 
Stephen H Hoffman 

cn,er Educcnon Officer 
Dr Shulam 1h Elster 

July 23, 1991 

Mr. Thomas L. Hausdorff 
494 Salem Street 
Paramus, NJ 07652 

Dear Tim: 

,..-..,,.-....T J' T~ ...,.,,. - ~ "' ...-, T,.~ "" /....,....., ,-~ , ... r 
'-./ • • • ,. ....__, ...... .. .. . .&. .l ..... \. i. ._ • &. ..,_ ) 

T 
.... 

I 750 EL.;c d Avenue 
Clevelano. Ohio 441 15 

21 6/566-9200 .=ax 216/861-1230 

Thanks for your note and the other materials . I have 
passed them on to Phil Bernstein, who is our consultant 
for the Search Committee. I'm sure you ' ll be hearing 
from him. 

Warm regards. 

Sincerely, 

Stephen H. Hoffman 
Acting Director 

SHH:gc 
B3:40A 

bee: Mr . Philip Bernstein 



Remarks to the Board of Directors of the CIJE : 

August 29, 1991 

The Commission on Jewish Education in North America identified 

Lead Communities as a concept and as a process to bring about 

significant change in Jewish education on this continent. 

The concept is a new idea in Jewish education and we fully expect 

the Lead Communities Project will improve existing programs and 

provide the impetus for innovative and exemplary projects both in 

formal and informal education . 

Can you imagine for just a moment what could happen throughout 

North America, in specific locales throughout this continent, IF 

people and institutions came together - t he lay and professional 

leadership, for mal and informal settings where educatio n takes 

place- and together planned and worked for change- to redesign 

and improve education ,literally changing the profile and the 

face of Jewish education within the community? 

In recent months 

community concept 

working together 

has advanc ed and 

with advisors 

clearly now 

the 

the 

lead 

Lead 

Communities Project is the centerpiece of CIJE activity 

encompassing best practices ; monitoring, evaluation and feed

back; research and training projects . 

At Senior Policy Advisors meeting earlier this month I indicated 



to the CIJE's educational advisory group that the CIJE is now 

ready, pending the approval of the Board of Directors, to launch 

Stage One- the recruitment and selection of the communities

early next month . 

I trust that you have had an opportunity to review the paper on 

Lead Communities in your Board materials. I would like to begin 

our discussion this morning by focusing our attention on some of 

the key elements of the project . We will welcome your comments 

and good counsel. 

slides: 

#1 : 

A Lead Community is a model community where ... 

o the importan ce of Jewish education will be recognized 

o educational programs and projects will be appropriately 

funded 

o outstanding personnel will be engaged in educational 

programs in all fields . 

#2: These models will serve a leadership function for North 

America and as laboratories in which to discover the 

educational practices and policies that work best in 

Jewish education- formal and informal. 



Several lead communities will be established and each will 

enter into a partnership with the CIJE committing itself to 

develop and implement a specific plan t•f programs and 

projects within the community. 

Each community will go about c hoosing programs and projects from 

a "menu of choices" prepared by the CIJE: this menu will help 

communities choose ideas and programs for implementation that 

best meet their own needs as identified by their planning 

processes. 

i3 : A community's plan for change should fulfill two conditions : 

o It must be comprehensive and of sufficient scope to have 

a significant impact. 

o It must ensure high standards of quality. 

The emphasis within each community's planning process 

will be on developing a plan of sufficient 

activities 

scope ; programs and / 

undertaken must be broad enough to change the face of 

-----Jewish education within the lead community . --
i~ : Each community ' s plan must include programs and projects to : 

o build the profession of Jewish education 

o recruit and involve key lay leadership 



Since November we have added to these two "Israel experiences as 

e ducational resources" . It it likely that as our work progresses 

that a similar consensus will develop around other areas. 

These are the "required" elements ... communities will be able to 

select "electivesn .. . Without appropriate and fo cused attention 

on the " required elements " - building the profession o f Jewish 

education and the community- its leadership , structures and 

funding- it is difficult to assume that other program options 

will be successful . They are simply put : the keys to success . .. 

and they require community attention during the initial stage of 

the project . . , in fact without them , w~ believe . there can be no 

reasonable expectation of change. 

Each o f the Lead Communities will be required to enter into a 

formal partnership with the CIJE committing itself __to__deyelop and -- -=---

implement a specific program within the community. 

#5: The CI JE will offer the lead communities: 

- professional guidance by staff and consultants 

- ongoing consultation on content and process issues 

- liaison with continental and international resources 

- facilitation of funding f or special projects through the 

CIJE ' s relationship with foundations 



I ' 

The CIJE will use the appropriate resources of the Council of 

Jewish Federations , the Jewish Community Center Association, 

JESNA and of the institutions of higher learning, the 

religious movements and other organizations to assist the lead 

communities. 

There are mutual benefits to the communities and to the 

organizations: the Lead Communities and the CIJE can benefit from 

their resources . The organizations can likewise benefit from 

activities within the Lead Communi ties . 

#6:As the Lead Communities begin to develop their plan of 

action the Best Practices Inventory would offer a guide to 

succ,essful programs/sites/curricula which could be adopted 

in the Lead Communities. 

More about Best Practices later today when 

Barry Holtz will make a presentation on this CIJE project. 

How will we know that t he project is "working? That communities 

are meeting their objectives? Given the CIJE commitment to 

excellence and quality these are critical questions. Our plans is 

to accomplish this through a carefully designed program of 

monitoring, evaluation and feedback . 



lt7 : Ongoing monitoring will assist the community by making 

information for decision- making available on a continuous 

basis . 

One of special features of this pro jec t will be the opportunity 

for continuous feed-back and the opportunity to 'correct the 

course' and benefit immediately from experience . 

#8 : Data will be collected locally and from throughout North 

America to : 

evaluat e the impact a n d effectiveness of programs 

monitor and assess the Lead Comnunity Concept as a model 

for change 

CIJE commitment to learning from experien ce , t o research and 

documentation o f experience will a l so h e lp to make possi ble the 

diffusion 

continent . 

and disseminat i on o f experience throughout the 

In recent months our attention has been fo cused on a plan to 

recruit and select the lead communities . Current t hinking 

reflects suggestions made a t t he April Board meeting and 

reflected in the minutes and the thinking of our consultants and 

advisors . 



1 

#9: City Size 

Jewish population of between 1 5 ,000 - 300 , 000 

#1 0:Commitment 

Evidence of a community's financial and program capability and 

ability to involve all of the stakeholders in a planning process 

to establish a local laboratory- a model community- to change and 

improve Jewish education 

#11:Timetable 

Requests for Proposals (RFP) : September 1991 

Round One Applications due : November 15 , 1991 

Seminar for Qualified Communities: December 1991 

Decision by CIJE Board: April 1992 

I am reminded today of the Tradition tl1at teaches that plans made 

for the year during the month of Elul are especially blessed- and 

those made " for good" are twice blessed : so may it be for us ! 

SRE 

yellow B: lcBOARD 
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City Size 

Jewish population of between 15,000 - 300,000 



A Lead Community is a model community where 

• the importance of Jewish education is recognized · 

• educational programs and projects are appropriately funded 

• outstanding personnel are engaged in educational programs 
in all fields 

These models will serve a leadership f unction for 
I 

North America and as laboratories in which to discover the 
educational practices and policie_s that work best in all 
fields of Jewish educationD 

... 



Commitment 

Evidence of a community's financial aid program 

capability and ability to involve all of the 

stakeholders in a planning process to establish a 

local laboratory - a model community - to change 

and improve Jewish education. 

' 



A community's plan for change should 

fulfill two conditions: 

• It must be comprehensive and of sufficient scope 
to have a significant impact. 

• It must ensure high standards of quality. 

' 



Each community's plan must include 
programs and projects to: 

• build the profession of Jewish education 

• recruit and involve key lay leadership 

... 



The CJIE will offer the lead communities: 

• professional guidance by staff and consultants 

• on-going consultation on content and process issues 

• liason with continental and international resources 

• facilitation of funding for special projects through the 
CIJE's relationship with foundations 

• assistance in the recruitment of community leadership 



As the Lead communities begin to develop 

their plan of action the Best Practices · 

inventory would off er a guide to successful 

programs/sites/curricula which could be 

adopted in the Lead Communities. 

' 



Data will be collected locally and throughout 
North America to: 

• evaluate the impact and effectiveness of programs 

• monitor and assess the Lead Community Concept 
as a model for change 

' 



Ongoing monitoring will assist the commun·ity 

by making information for decision-:making 

available on a continuous basis. 

' 
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RE: Lead Communitiee; f>rojoct : Clar.ificati on 
DATE : for dis tribution by fax on September 13, 1991 

MatlY ques t ions remain abo1.,t t.he Lead Communi tic a Pro_j e ct . 'rh.io io 
an. ef fort. to movs the dio c ussio r1s forward by p r e~cinting a li:sL c..1[ 

queztion!; which rnust b e anewere,d before px·oc0~<l .i.11~ [ urthe,r and by 
p;nggee:tine: some rc:;ponses f or di.lSoU~~io n ·· to th,:,t;c-., 
n8s i gnated by an *~~terisk. 

I. The Concept 
What is the origin of the lead community concept? 
What are its goals ? purposes? 
Why has it become the centerpiece o f CIJE activity? 
Why has community hAAn defined as a 'eeographic' entit y? 
Why has the f ederation been designated as the convener fol.' the 

lead community project? 
Can a col lection of i nstitution5/setti ngs also be a lead 
community? 

* How l ong wi ll the project last? 
The fir st pro ject is at a minitnum- a 5 year proj e ct . 
Comnunities s hould be to develop a 3-5 year p l an . Grants f or 
individual projects- perhaps to be tunded by the CIJE and 
others - may be for 1- 3 years depending on the project. 

II. Selecti on 
How d oes a community become a lead community? 
Can any community api:,ly? 
Why have the very small communities and t.he l argest convnuni t ie5 

been excluded? 
Have the communities been pre-selected? 
How many comrm.mities wi ll be s elected? 
How was t hat number of communities determined? 

What are the eligibility requiremen t s? 
* Clarification of each of the requirements . 
.+: Are any o f these pre-conditions or can a communit.y 'work 
toward ' attainment o f t hese? 
~ What means must a community utilize to demonstrate evidence 
that it meets the requirement5? 
A comnmnity wi l l have to make I t he case' fo1.~ its partic:ipation. 
If all qualification:, are not rnet perhaps t he CIJE should look 
for ':signs' of community ' $ progt·ess in each of the 
area~. 
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* Can "' comrm.,n i t y thut hAe not undertaken a commi ~Ai on or 
plannine prouetH! o.1-1ply'? Will euc h a communit y be given eerious 
r:onsideration? 

All communities will be given consideration . '!'here is a fair 
t:,xpectation that lar ger communities will have more 
elaboxate plannins procon~cz in plaoe thougl1 they may not h~v~ 
eatabl i~hcrl ,:, fO)"mal oommiasion. 

* Will the proce33 be the o~mc for larse and small communities? 
Tht, l,>.L'OOC~:J will be- th~ eame, however, thei level of nnmplexi t.y 
and tlttLM i1 of the ~ubmi!l.!lion :!Should bo \lppr.opriate t o the size 
,:,f ths riomm11ni t~· . 

.+. Will there be an ef.Cos.:L t.o ~elect a v~riety o f communitic!!I for 
the project? Will consideration be given to communi ie3 that 
are 'not advantaged' or will the ' rioh get richer' in l.h.i.::; 
project? 

Whi le all communities will be considered, in the final 
selection proce8s an effort will be made to s e lect confflunities 
with ditte:t·en'L pro f i)ee and of varying sizes . It may be in Liu:, 
mix that the decision will favor communities with more 
resources because these may have what it take~ to develop the 
model . The CIJE will hnve the benefit Crom learning from a 
situation that is somewhat optimal. Ultima~ely all communities
disadvantaged and those with resources - wil l benefit. 

It may be that one community selected has many resources in 
tel'·ms of personnel and fine insLitutions but may be limited in 
its ability to raise funds at thh, time . ( Bost on is one example 
o t such a community. ) 

* What hel p will th8 CIJE offer to communities during the first 
round. application process? 

Tec hnic al a5sistance/consultation and the planning seminar. 
* What is the purpose of the planning seminar scheduled f or the 
el i gible communities? Who should plan to a~tend? How long will it 
I a:,st ·t Will there bo a cost. to communities to att end? 
The purpose of the J'.llanning seminar will be to bring together 
professional and lay representa tives of qualifying communitie s 
f or a day-long meetjng t o provide additional information on 
the project, on its educational content and f or an 
exchange of i nformation and ideaa between the CIJE and the 
communities and between the communities t hemselves. 
There will be no charge to attend: communities will pay for 
the travel expenses or their respresentatives. 

How will the final selection be made? 
When will t he decision be made1 
Ha3 consideration been g iven to local fundi ng proueBsoa/~udgat 
cycl e s in developing t he lead corMruni ~y timetable? 
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* Are there plan~ f Ol.' lead r.ommuni tie t:- to ge,t t.ogethor or shcu:e 
experiences wi th on~ another ? 
The ClJ,t; will pl;.m an ~nnul"!l l mf:a'eting vf the T,e:a<l Communities 
so that experi ences c a n b e shared ond COIN\\Uu.i tj AS can. learn 
f r om one a uvther, Cons ide r ~tion will be ~j von - <mce 
cornmuui tiEH~ ar8 ~ele ct.cd- to re~ i.onal rn8etiuiis a nd/,:,r vther 
conference::s of convnun i tieo who have ::similar proj f":nts /vr ogramc 
u nderway , C~trounities will be encouraged to vi zjt one 
t'\nother. CT.JE will .::c,uvcne and f c1r.ilitaLe tho::rn activiLies ae 
it works 0 11 issues relatP-d tv monitoring ~nd <l.is semination. 

* Wha t w.i)l happen to communities that are not selected? 
Some communitie s may be encouraged b y the CIJE to implement. 

their plans without being designated as a CIJE lead community , 
Other communities may be encouraged to apply f or gra nts t o 
implement particular projects/ programs of s pecial interest to 
the CIJE. The ClJE may choose to provide s ome technical 
assistance in this area. 

The CIJE may want to develop a complementary "Lead Projects 
P1.·ogram" once the lead conimunity project is launched. 

* Are thel.~e pl ans f or a second round? 

Y This will 
, least 1994 

"'(. ~ underway. 

be ca1:efully con~idered by the CIJE but not ~mt il at 
{ 2 years from now) when the inital project is well 

~ III. In the Community 

* How can a exls tins commiss i on report. be used to launch the 
local project? 

A local planni ng document will contain recommendations which 
can be t ranslated into objectives / goals for the community. 

* What. wi ll be tho r elativushi p betwee n the CIJE ~nd thP. 
community '! 

This needs to be c larified . Is the CIJE relationship wi th the 
community best described as a partnershi p ? a support i ve 
rel ationship? Is the CIJE a spon3or o f the community? 

'11 Wl 1• • ,,,, .1..1 •l\e UJ ,1n ,.\,., 
lfl,o ~.i.v .c. wi.1. .1 prov l.de 

process complemen t ing 
OI JE wil l work with 
agreement expressing 
responsibili ties . 

L., , ,~i ii .nfl nnmmi, 11 i .,. i ar·? 
technical ass i stance during the planni n~ 

local cc,nuwuui ty p l ann, ne r ,u.-:-urooo . Th o 
i ndividual communities t o develop an 

the mutual expectati ons and 
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The aaraAmenl with th" oomnmnity should al~o specify what will 
h.'.l.ppen ~hc,uld c( community uot fultill its agreement wjt.h the 
C:T.JE:. I t i~ conoH i vc.:ible that the uommuni ty may not L,t, abl e to 
i Ol'il,l'c:( t e t he requlrt:,d financic:ll res our c e s 0 .1: that new lay and/or 
J.>.t·ofC'88ic,nn 1 J t-t ade rsh1 p l!:i not commi tt eu to the endt:ctvor as was 
t:h~ grour, l hat ini t.i at.ed tl1tJ pr o ject. 

* How will the projeo~ work within 
be in churge? 

Each c ommuni t:y will designated 
to act as liaison with the CJJE. 
be recommended for the project. 

tho lc,cal 1,;u11unun i tyi Who will 

Dll l11t.lividual to l.,t:, respont; i bJ.e 
A local steering committee will 

* Given that the ClJE has a small staff who will help the lead 
community on an ongoi11g basis'? to a chieve specitic obje ctives? 

'l'he project will utilize the many and varied resources of the 
local, regional , co11tj nental and international resources of both 
J (,jwish a nd goneral oducatio1, Lo assist communities. The CIJE 
staff will perfox.·m a coordination function but may not di:rectly 
pr ovide scrvicas to the c vl\'ll'I\U11iLi~s. 

Why the emphasis on data collection and mon i tnring? 
What is the 11101d.torin~-evaluation-feedback project? 
How will L11i s work in the local c.ommunj ty? 

IV. Program and Content 

What are the required programs that a community must undertake? 
Why t h ose? 

*What options/choices will a community have once requirements are 
met? What is 'sufficient scope'? 

A l ead community's prospective program 
is , it must demonstrate its abil i ty to 
concerns and deal with a range of issues 

must reflect. scope- that 
address major community 

and needs. 

Communiti es will be able to select programs / p r ojects or areas o f 
concentrat e that best meet their needs as long as the 'scope' 
criterion is met. Some communities may decided on programs that 
reach the majority of their populations while others may choose 
to concentra te on a critical need of a small segment of the 
population . How Lhe deci sion will be made wil l he in the hands of 
lhe community with assistan<.!e provided b y the CIJE as reques ted 
or as necessar y. 

* How will the 'menu o f choices' be developed? How will the menu 
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be organized? 
The CIJE should work with the "lii:-1., u[ 23 items" in A Time 'l'o Act 
and develop a priori l.i~e<l list of "10" f.t.·1.1m which a menu can be 

developed. 
The mAnu might consi~t of areas 
stratesie s / approachec;,, for example: 

no well 

:i.ntesrati.on of formal and info rmal eclucmtion 
~11pplernE1n'l: ary schools 
famil y Ao,1r.r\t.:i o n 
marketing and recruitment. 
media 
pre - school 
rnul ti-gene,:-ational p1-ogram$ 
life long learning 

V. "Finance 

How rnuch wi ll i t cost to be a l Aad community? 
How is the community expected to come up with funding f or this 
project in the current economic climate? 

* Will there be some funds available 'up front ' foi- use by t he 
communities in the initial/planning atageB'l 

Technical services will be made available to the communitjes 
for the planning stages: communities should not expect direct 
funding for planning . 

* What can the convm.mity e>:.pect in te.1.--·ms of financial support 
from t he CIJE7 

Communities should not e nter into the ' competition ' with the 
expectation of direct financial support from the CIJE. It is most 
likely tb~l :support will come in the f orm of direct s ervices. 

* Will funds be available for specific/special projects in th~ 
lead communitie~? 

The CIJE may consider a pool o f funds to be u~ed specifically 
for promising projects in the lead conmmni tie s . I t is most likely 
that the CIJE will choose 

* What assis t ance will the CJJ E provide in obtaining 
support fo:r lead commun.i.Lies? With this support be 
project~ that meet, foundations' own objectives '/ 

foundation 
limited to 

Serving as~ broker between worthwhile p~ojects in 



educati on and 
be one of the 
encoul' aged to 

C:newwork 

f oundatio · . ns with interest . . 
CIJE ' s Princ iple activit'in Jewish education is 

support projects that ies. _Founda tions will 
. - meet their objectives! 

to 
be 

* Can a comn\\.mi ty that has not 
planning process a pply? Will such 
considerat.ion7 

undertaken a commission or 
a cornmuni t:y l.>e given serious 

All communities will be given consideration . There is a tair 
avr,.,.,...+.,. ,..; ,...,,., t-h ;:,t- l;:,ra,:,1• ~omrn11n it.i es will have more 



Memorandum 

TO: Virginia F. Levi 
FROM: Shularnith Elster 
RE: Questions/Lead Conmunitien 
DATE: September 12, 1991 

The following are the question~ the answers to which must be 
included in the next paper on Lead Communities. I think we have 
sufficient answers already in previous papers mid memoranda to 
all but those indicated by an asterisk. I have forwarded to both 
Annette and Steve some suggested re~pon8es to the asteriek 
questions: current thinking is that there ought to be a planning 
process by which those questions are an~wered for the Lead 
Communities Project. 

I • The Concept 

What is the origin of the lead cormninity concept? 

What are it& goals? P\lX'POSes? 

Why has it become the centerpiece of CIJE activity? 

Why has comnu.nity been defined as a 'geographic' entity? 

Why has the feder~tion been designated as the convenor for the 
load corrmunity p~ject? 

Could not • collection of .i.rustitutionG/aottins~ aleo be a lead 
conmunity? 

* How long will the prvj~Qt last? 

II . Selection 

How does a community become a lead ooumunity? 

Can any cou1uunity apply? 

Why have the very sm~ll communities and thG largoct convnunities 
been excluded? 

Have the conmunitie:s been pre-cselooted? 

HQW m~y corrcnunitiecs will be oclooted? 
. 

How was thot number of communities determined? 

Will there be an effort to :scleot ~ vv.rioty of c:<:>IM'\v.nitioe for 
the projeot? 

What ere the elisibility re<?Uirementcs? 
* r.1~~1Fi~A~inn nP o~rh nF ~ho ~o,.,,,i~amo~+• 



* Are any of these prA-conditions or can a co.mrnunity 'work 
toward' attainment of these? 

* What means must a community utilize to demonstrate evidence 
that it meet~ the requirements? 

* Can a community that has 
planning process apply? Will 
consideration? 

not undertaken 
such a community 

a commission or 
be &iven ~e~ious 

* Will the process be the same for large and small communities? 

* Will consideration be given to comnunities that are 'not 
advantaged' or will the 'rich get richer' in this project? 

* What help will the CIJE offer to OOl!fflUnities during the first 
round application process? 

* What is the purpose of the planning seminar scheduled for the 
eligible corrrnunitiee? Who $hould rlan to attend? How long will it 
last? Where wilI it be held? Will there be a cost to coomunities 
to attend? 

How will the final selection be made? 

When will the deci~ion be made? 

Has consideration been given to looal funding processes/budget 
cycles in developing the lead cormrunity timetable? 

* Are there plans for lead communities to zet ~~gether or share 
cxporienoos w1 th on~ auu tl1or? 

* What will hoppon to colffl\Unitio~ that are not ~oloot~u? 

* Are there plo.n~ for a ~econd ruw1d? 

llI. Getting Started in the Con:mWlity 

• Can a exictins commiooion reporl ho uesod to laWleh tho local 
project? 
• What etope h~ve to be taken to movo from a report to 
objeetive~/go~le for tho oormNnity? 

* If there io no exioting convniooion or report what i~ involvod 
in doing a eelf-estudy/aeseeeement of tho corffl\unity? 

* How does a community ' map and assess' the educational system? 

* Whut procoasoo .u-e recommended to fo-rmulate ~bjeotive~/soals 
for the load corrrnunity pro3ect? 

C't:ilt..J ',_,,...T '"'TT T r r• -- • ..1- -



IV. Project Management 

* What will the CIJE do to help the conrmmities? 
(clarification of items on the list in the paper) 

* How will the project work within the local community? 
* Who will be in charge? 

* What will be the relationship between th~ CT.JE and tho 
conmunity? 

* Given that the CIJE has a small staff who will help the lead 
community on an ongoing basis? to achieve specific objeotives? i: 

* How can l ocal resources- such as tha looal oolleee and 
university- be utilized in the project? 

Why the emphasis on data collection and ~onitoring? 

What is the monitoring-evaluation-feedback project? 

How will -this work in the local community? 

IV. Program and Content 

What are the required px-ogram~ that a oomnunity must underuake? 
Why these? 

What options/ohoioes will a coamunity have once requirements are 
met? 

* How w~ll the 'menu of choice~' be dovolop~d? 

* Will the oorrmunity bo porm.i.tted to choo~c f~oly from the menu? 

* What is 'sufficient scope'? 

V. Finance 

How much will it co8t to be a 1~~d comnunity? 

Howl$ the communtty exf)eoted to come QP with funding Cor thi~ 
pro.ioot in tho current economic ul.i.mato? 

* Will there be some funds available 'up front' for u~e by tha 
ool"m\unitiee in tha initial/pl~nning ~~g~~? 

* What can the conmunity expect in tenne of financial ,support 
from the CIJE? 
* Will fund~ he available for speoifio/epooi~l prQjecta in the 
lead oommunities? 

t-.r.lJ t I Jl"""T. TT TrrT ':7T • ,.C:::a.e, .. ,..._., , ~~- ' 
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88:6 16, 81 d35 

support for lead communitiee? 
* With this support be limited to projacts that meet foundations' 
own objectives? 

b:LCQuestions 
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Lead Communities 
NOTES: 9-20-91 

BACKGROUND QUESTIONS: 

. How many communities/awards on first round? 

. Approximate$ to be awarded to each? 
• How much manpower/$ resources expected to be available from 
CIJE : 

In planning program? 
In providing TA/support to lead communities? 

• What is timeline for getting off ground? 
• Who writes RFP? Us? 

NEEDS TO BE DONE : i . /" ,6 1.. 
, W~ "i-, j<..,..j_ t•~/ ~t'-.'-rrit . 

• Write RFP 
• Develop proposal/community evaluation/rating structure 
• Define/develop TA and support sys tem or framework once 
identified: 

- define areas of support 
- People with expertise 
- resource p =bank 
- deployment system 

how to def i ne e l igibility for s e rvi ce (how much a 
community c an get) 

. Foundation support/ network 
Committee/base touching/kprocess review 

. Develop evaluation plan for projec 

RFP: 

1 . Criteria 
• What community must bring to tabl e (Non- negotiable 

criteria) 
. Desirable a c c omplishme nt s /erg a chi eves 
. Other plusses 
. Definition of community/local involve requirements 
. Content areas (eg. profession building, schooling, 
recruitment of students, standards ) 
. etc. 

2 . What lead community must do 
. Planning 
. Community process 
. Content requirements 

3. Evaluation/monitoring plan 
. by lead community 
• by cije 

LCs are 



.. 

4. CIJE committments ( what is required of CIJE ) 
• $ 
. Monitoring, renewal of grant requirements 
• TA/support 
• Dissemination 

PROPOSAL REVIEW PROCESS 
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Adam Gamoran 

The purpose of this memo is to share my thoughts about the possibility of research and 
evaluation in lead communities and other areas of Jewish education in North America. I will 
discuss substantive issues, both general and those of special interest to me, and design issues. 

Substantive Issues 

HI understand the plan in the "Report," the primary issue for research must be the~ 
of specific programs taking place in the lead communities, with the goal of disseminating 
knowledge about these programs to the wider Jewish education audience. As I understand it, 
this evaluation process will not be one in which the researchers are completely outside the 
reform process; rather, there will be continuous feedback between the researchers and the 
educators in the lead communities. Thus, the project would involve both formative and 
summative evaluation. 

The central problem for this investigation is the identification of outcomes. Selecting and/or 
developing indicators would need to be a primary task in the early years of the program. Such 
indicators would include those at the individual level ( cognitive, affective, and behavioral) and 
at the community level (possible indicators include rate of teacher turnover, rate of education
al participation, rate of intermarriage, etc.). 

At the same time, the research should probably give equal weight to studying the process of 
change, especially during the early years. In the lead communities, what organizational 
mechanisms are used to foster change? What are the barriers to change, and how might they 
be surmounted? To what extent can we attribute successful innovations to the charisma and 
drive of particular individuals, and to what extent can we identify organizational conditions 
that supported successful change? These questipns are critical if the lead communities are to 
serve as models for Jewish educational improvement throughout North America. 

Studying the process of change becomes more critical when we reco · e the effects of 
innovation ma not be manifested for several years. For example, suppose Communi " ' • 
mana es to uadruple its num er o e, pro essionally- trame ewis educators 
ong will it take for c ange o ect cogmnve and affective outcomes or students? Since 

the results cannot be detected immediatd"y, 1t woma be important to obtain a qualitative sense 
of the extent to which the professional educators are being used effectively. Studying the 
process is also important in the case of unsuccessful innovation. Suppose, despite the best-laid 
plans, Community "X7' is unable to increase its professional teaching force. Learning from this 
experience would require knowledge of the points at which the innovation broke down. 

Aside from these issues, which are paramount from the practical side, there are other points 
which are of special interest to a sociologist of education. These concerns are intellectually 

~ 



provocative to me because ofmy long-standing interest in the effects of education "treatments" 
on outcomes; other researchers would obviously find different issues of special interest. 

Wide Range of Treatment 

In research on secular education in western countries, a major problem for studying the effects 
of schooling on achievement and other outcomes is that there is relatively little variation in 
the quality of schooling. In contrast, the range of educational experiences in Jewish education 
is enormously diverse, ranging, as Jim Coleman pointed out to me, from zero to total 
immersion. Yet to date, the best studies on the effects of Jewish education deal with only a 
restricted range of the total variation (Sunday school, afternoon school, and day school). By 
considering the full array of Jewish educational experiences of the youth of the lead com
munities ( e.g., by including summer camps, Israel trips, and youth groups, as well as schools), 
the project could provide a better analysis of the effects of educational treatments on outcomes 
than has been possible in the past. 

Emphasis on Communities 

Currently, there is a fair amount of attention to connections between schools and communities 
in the wider educational literature. The research agenda has at least two dimensions: studying 
the coordination ( or its absence) between schools and other social service delivery agents; and 
the social networks among teachers, parents, students, and other members of the community 
( as in Coleman and H offer, 1987). Both of these issues could be fruitfully examined in the 
Jewish education context. 

The "Report" is quite explicit in calling for community-wide emphasis on education. This may 
take the form of increased cooperation among the J ewisb schools and other Jewish institutions 
in the communities. If so, the process and its results would be interesting to a broad audience 
for both practical and theoretical reasons. At the same time, the improvement effort may lead 
to stronger networks of support for education among students and their parents, and this would 
be equally interesting to study. 

Design Issues 

What might the research program involve? My first thoughts are that initially, the research 
would require two major efforts: fieldwork studies of the process of change; and conceptual 
and experimental ( or piloting) work ordndicators of outcomes. These thoughts presuppose 
that educational institutions in the lead communities are automatically receptive to research 
efforts. 

Fieldwork 

I would think that a half-time researcher would be needed in each lead community. The 
researchers would have doctoral training and fieldwork experience. Are funds available for 
such an effort? 



More generally, would the research program need to generate its own funds, or have the funds 
already been committed? 

The field researchers would be responsible for (1) describing the basic structure and operation 
of J ewish education in the community, broadly defined; (2) describing changes in those 
structures and processes; (3) relating these conditions to outcomes, in a qualitative sense, 
drawing on the subjective experiences and meanings of participants, as well as providing an 
external analysis of the cultural context and the quality of Jewish education in the community. 
Although much of their work would be done independently, these researchers would meet as 
a group at regular intervals (perhaps quarterly?) to exchange findings and critique one 
another's reports. 

In addition to the field researchers, I would advocate "reflective practitioners." A few teachers 
and/or administrators in each community could be explicitly funded to carry out research on 
their own efforts, and those of their colleagues, with innovative educational programs. 

l As to the selection of communities, I have little to say. The only thing that occurs to me IS that 

1 

mid-sized Jewish communities would probably be b est from the standpoint of organizing the 
research: Too small, and it may be difficult to find qualified field researchers; too large, and 
the community may be too complex for us to cope with (i.e., New York, Chicago, Los Angeles). 

Because of diverse skills and knowledge required for this aspect of the project, a team of 
researchers would be required, with skills in demography, social psychology, psychometrics, 
survey research, and Jewish content domains (Hebrew language, histo.cy, Bible, etc.). The team 
would have as its goals (1) to reach decisions on what outcomes, exactly, should be measured; 
and (2) the development of quantitative indicators of those outcomes. 

For the lead communities, it would be preferable to gather baseline data from the very first 
year. This may be possible for demographic and school-organizational variables, but it is not 
likely feasible for affective and cognitive outcomes. I have little knowledge of survey and test 
instruments that are already available, but even if there are some, I would not be optimistic 

- that they could be employed immediately, as one would prefer. However, the possibility should 
not be dismissed out of band, for baseline data would be extremely valuable. 

Subsequently, one should think abo1:1t. using the surveys and tests not only in the lead 

r
nmmunities, but elsewhere, for comparative purposes. Assessment of causality is the central] 

design problem for this part of the project. I am not sure that causal generalizations will in fact 
b e possible, and more thought and discussion must be given to this issue. 

( '\ ~(. 
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Dr. Shulamith Elster 
C.I.J.E. 
1750 Euclid Avenue 
Cleveland , Ohio 4 4115 

-i5ear Shulamith, 

PATRON OF HEBREW UNION COUEGE-JEWISH INSTITUTE OF RELIGION 

838 FIFTH AVENUE. NEW YORK. N.Y. 10021 (212) 2 49-0100 CABLES: UNIONUAHC 

October 3, 1991 

.. --· ~ .... . . ·----· 

Thank you for the minutes of the Augus t 18th meeting. I'm 
sorry that I was unable to attend, but look forwa rd to the 
January 16th gathering . 

If there is one thing I miss i n the minutes, it is a sense 
of the synagogue's cent r ality as the primary venue f or Jewish 
education. Outside of a passing mention , the thrust of the 
report seems to indicate that the seminaries , centers and 
Federations will s omehow be t he primary pr oviders of educational 
services . 

I hope that my reading is incorrect , for I beli eve that such 
an orientation wou ld be a major error i n ter ms of the future of 
the entire Jewish community . 

I hope that you will write back and tell me I ' m totally 
wrong. Whatever t he case, I intend to serve as one voice 
advocating the pivota l role of the synagogue in this larger 
picture of the future. 

Al 1- . the-l;)est. - --l - 1 ook forward to seeing you soon . -

Sincerely , 

DBS/e 

~ 
Rabbi Daniel B. Syrne 
Vice-President. 
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MEMORANDUM 
TO : Morton Mandel 216-361-9962 

FROM: 
DATE : 
RE : 

CIJE Steering Committee 
Shulamith Elster 
October 18 , 1991 
Notes from meetingn week of Octol>er 
Schedule for week of October 21st 

7th 

I . JESNA 
Jon and I agreed that I would meet individually with JESNA senior 
staff prior to a l.:\tP,er meeting . I met wjth Leora Isaacs on an 
earlier trip and this time I met wi'Lh ,Ton and wit.Ii Paul Flexner. 

A. Meeting with Woocher : 
1 . CROWN: Jon recommends a vP-ry special approach to 

the Crown tamily. Floating he Best Practices 
proposal with them will involve a presentation, ~ 
period of negolia'Lion and a ·ooperative 
venture- not the funding of a CIJE activit.y. 

?. . JESNA in the f,,e•c1d Communities: Jon wou]d like to 
see a senior ,JE0NA s La.ff pPrs, 1n on each team that works 
wit.h a ]P.=trl c..:t.1nmllmit.y . With the fed-:"ration as the 
addre~~ , JFSNA - in his view is a logical primary 
player! He cont inue<l : the senior staff membe1.s of JESNA 
(Shlucker, Vernon ,Flexner, Issac) and Jon himself have 
been involved for years in conmunity consultation 
activilies and have other re]evant expericncR. 
This would also greatly please JESNA leadership . 

Jon is inteJes~ed in resurrecting the data bank 
proposal and he will speak with Steve about 
putting it back on the agenda. 

He invited me to attend the JESNA Board 
meeting at the GA to present an update on CIJE 
activities. 

B . Meeting wi~h Panl Flexner 
I me~ with Paul about in service and professional 
development activities . Paul described the 
various models now in place in communities and wha'L 
he viewed as Lhe relative advantages and di~advantages 
of each . Paul serves as the Executive Secretary of the 
National Boaru of Licenses . w~ spoke briefly about 
certificaLion issues and how the various local programs 
are accredited . 

By the way Paul is helping Isa with the coo1.dinaLion 
of input from Bureau directors . 

RECEIVED o t .. 3 I l~b\ 
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II. Yeshiva University : Meeting with Robert Hirt at Yesl1iva 

My goal was to l earn more about Yeshiv,':\ ' s programs j n Jewish 
education and their edncation facu l ty a nd to begin the discussion 
of YU and in - s_e.x.vjce training ~n the leAd communit.les . HP gave 
me a thorough briefing and plenty oJmaterials . These I will 
summarize sometime later . 

Hirt would like ( or thP CIJE to view Yeshiva as a UNIVERSITY not ] / 
simply a School of Education or one of the many existing training 
institutions. By this he means that the scope of its programs, 
the expertise of faculty in a variety of areas and its resources 
go well beyo nd those of the other institutions with which we 
plan to work! 

He briefed me o n thPit current programs - J\zraeli School , t he 
block progra ms ancl i he Stern College under-graduatP programs . It 
is clear that t he emphasis i s on pre-service and on degree 
programs. 

YU is very int,.,.rested in be coming active in the in-service in the 
lead communities.Recruitment o f potential students for the 
university and for t he 1rofession as a very important benefit to 
be derived from their involvement . l suggested that we work 
together with a group •)f their pecple on how YU could wo1.k in the 
communities . I also suggested that they consider that resources 
of the university include individuals- Rabbis, graduates and 
others with close ties to the university who may reside in lead 
communities. 

III. JTSA : Meeting with Aryeh Davidson, Bob Abramson, Edy Rausch 
and Barry Holtz 

This was the first of several meetings and began with an open 
discussion. 

Some questions emerged immediately: 

A. Will programs be denominational? Mnlti-denominational? Without 
denominational t ocus? Clearly there is interest in 
denominational programs and synagogue- based educatio nal 
programs. See Syme letter . 

B . Issues of educational philosophy of I s rael programs : 
Conservative movement has Israel programs how will these related 
to Israel experience programs now a priority in the lead 
communities? 

C.What will be the role of the BJE in a lead community? l 
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D. Serious work has begun in the Education Cabinet . Would CIJE 
participate in a discussion wi thin the rhancellor ' s Education 
Cabinet? We will meet again in December. In the meantime I will 
contact eac h of lhem to carefully structure our next meeting . 

E . What does lead community means for the denominations? Should II 
there be a strategy meeting of the Conservative s ynagogue 
considering applying to be a lead community? 

FYI: Bob described the U Step program begun by the United 
Synagogue to provide in-service- over a two year period -to 
supplementary school teachers . Fifty synagogues- all ove1· the 
country- are a parl of this program that required staff to 
participate in 12 hours of in-service . It is not a techniques 
program but a content-based program . Bob's office works with 
individual schools nn the format of th~sP programs . They now have 
to consider training local people to implement these programs . 

Attachment : Letter to SRE from Daniel Syme 

IV. Next week : 

Monday afternoon : 
evening 

Tuesday morning 
afternoon: 

meeting in Philadelphia with Art Green 
meeting at Schechter School in New Jersey with 
the Education Committee and then on to New 
'x'o1.J: 
meeting with Matthew Maryles 
tentative with Pearl Kane at Teachers College 

(Kligenstein Independent School Program) 

Wednesday morning : presentation to Graduate Seminar in 
Education at JTSA and then meeting with 
Edy Rausch 

Jewish 
1
d ' ) Fl 

Ba=y an~u 
afternoon: meeting with Jack Ukeles 

Thursday : meetings with Elli ot Spack at CAJE . wilh Art Rotman at 
JCCA and with Art Vernon a~ JESNA 

V. Weeks to come : 
November : ! was asked by the Council on American Private 
Education (CAPE) to serve o n a panel to select outstanding 
independent schools . This will take a day and a half in 
November . I accepted because I think, it will be worthwhile 
re : best practice . 

6 
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The Educators Assembly Board meeting is in Baltimore o n 
Veterans Day and I'll go over and brief them at their 
meeting . 

December : The Schechter Principals c;onferen ce is in Atlanta 
early in December. I would like to go for a day and combine it 
with a visit to Gerald Cohen . 

sre 
10/ 17/91 
B: steering 
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AGENDA: LEAD COMMUNITIES 
PRELlM1NARY TELECONFERENCE 

FOX, HOCHSTEIN, UKELES 
OCTOBER 27, 1991 

l. What were the key substanti ve concerns ra ised at the last CIJE Board meeting, and 
what should be the response? 

2. Review the proposed UAl deliverables: 

• 
~.,, ,l..,, ..-b,./41-~ 

• 

Rationale for lead communities (e.g. 3 pages) . . .. 
Draft RFP 

Proposed Review Process 

• Recommended selection criteria/rnting structure 

-· \.~ 

• Proposed description of CIJE supportn'ecbnica l assistance structure -J..c.\-t 

• Timetable to start first round of lead communities 

3. Other(?) 

G-J 3-Jt~ iJb+e,J 

[ 1 ( a4ie,rYC.~ r,~ n: 1 r r.,,,,.,.. J "~ 

i,~, .. ~J,, MjL! r-, 5v o,,J-

D, &w T~ ,~lA , • I to. 



LEAD COMMUNI11ES: WORK PLAN 
... ===========en•••a==~•=z aa============;.; 

PLANNED 'nME ON TASK 

II OCT NOV 

1.0 START- UP 

JBU 12 

JM 14 

ASSOC 0 

2.0 OU1LINE / ISSUES 

JBU 10 

JM 15 

ASSOC 0 

3.0 BACKGROUND R ESEAR CH 

JBU 5 

JM 7.5 

ASSOC 20 

4.0 G.A. MEE'JlNG 

JBU 7.5 

JM 7.5 

ASSOC 0 

S.O FIRST DRAFT 

JOU 7.S 

JM 25 

ASSOC 0 

6 .0 2ND DRAF'f/POUCY COMM REVIEW 

JBU 

JM 

ASSOC 

7.0 3RD DRAF'IYCIJE BOARD 

JOU 

JM 

ASSOC 

DEC JAN FEB MAR APR 

20 

31 

10 

20 

30 

20 

~ 

J11""1, 

;/t/t ..5 a / e cdl ('};;,,VV"J, 

;;. bwo/e' /. 
GJv1S?- d 

i11 o,, £ r7 I Cl /J 

~-s ,,..s a 
"e /'C5 ,CJ/J - ~ .:z: rP/1 ,...-;,ie 
t!t1,,/t~ ~y J6L/_ ~ /4 

Pi?, 4r2_ .s;r,,nr, ..,_ C &1 71: S, 

Sa//4 

MAY JUNE TOTAi 

12 

14 

0 

10 

15 

0 

5 

7.5 

20 

7.5 

7.S 

0 

7.S 

25 

0 

20 

31 

10 

20 

30 

20 

A'"" 



II OCT NOV DEC JAN FEB MAR APR MAY JUNE TOTAY 

8.0 RFP RELEASE 

JBU 5 7 l2 

JM 13 13 26 

ASSOC 0 0 0 

9.0 INTERACTION APPLICANTS 

JBU 15 15 

JM 20 20 

ASSOC 5 5 

10 INTERACTION FINALISTS 

JBU 21 2 1 

JM 19 19 

ASSOC 5 5 

11 SITE V ISITS 0 

JBU 10 10 

JM 10 10 

ASSOC 0 0 

12 A WARD PROCESS 0 

JBU 20 20 

JM 20 20 

ASSOC 0 0 

TASK TOTALS MONIBLY TOTALS CONSULTANT TOTALS 

====~=========== 
START - UP 26 OCT 26 JBU 160 

OU1UNB'ISSUES 25 NOV 105 JM 225 

RESEARCH 32.5 DEC 61 ASSOC 60 

GAME.BTING 15 JAN 70 ======== 
FIRSTDRAFT 32.5 FEB 0 Total: 445 

2ND/POLICY COMM. 61 MAROI 18 

3RD/CIJB BOARD 70 APRIL 60 

RFP RELEASED 38 MAY 65 

INTERACTTON APPLICANTS 40 JUNE 40 

INTERACTTON FINALISTS 45 

SITE VISITS 20 

AWARD PROCESS 40 



. -
LEAD COMMUNITIES HOURS: PLAN vs. ACTUAL 

Through Oct. 1991 
PLAN ACTUAL VARIANCE 

TOTAL PROJECT: 445 24.25 420.75 

TO DATE: 26 24.25 1.75 

JBU 12 11 1 

JM 14 13.25 0.75 

ASSOC 0 0 0 

HOURS REMAINING: 419 420.75 1.75 

PLAN ACTUAL VARIANCE 

OCTOBER 

JBU 12 11 1 
JM 14 13.25 0.75 

ASSOC 0 0 0 

TOTAL: 26 24.25 1.75 

NOVEMBER 
JBU 30 

JM 55 

ASSOC 20 

TOTAL: 105 

DECEMBER 

JBU 30 

JM 46 

ASSOC 10 

TOTAL: 86 

JANUARY 
JBU 30 

JM 45 

ASSOC 20 
TOTAL: 95 

FEBRUARY 

JBU 15 

JM 20 

ASSOC 0 

TOTAL: 35 

MARCH 
JBU 18 

JM 20 

ASSOC 0 

TOTAL: 38 

APRIL 

JBU 25 

JM 25 

ASSOC 10 

TOTAL: 60 
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1. Rough draft document 1,2,3 & 6 - - - 11/21 

2. 4 & 5 

3 . JBU away 12 / 4 -12 / 17 

4 . JM - thanksgiving -through MOnday; Christmans week 1/2 week+ 

5. Draft 1 , 23, & 6 toi MA.ndel et. al 12/ 10 

Mandel away 12/14 to 12/29 

Hoffman is away 12/22 -- 1 / 1 

6. mailing 1/3 

7 . 1 / 10 final slides 

8. 1/15 - dress r eheaqrsal PM 

9 . 1/16 Boardmeeting 

10. 1/17 debroef AM 
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l:'aY. Covet· Sheet. 

1'0: ,Jaok Ukel~i: :n:2.-.360-8'/60 
FROM: Shulami't.h .r.:lPtox:· JOl- 230- 20) 2 

Council for Initiatives in Jewis~ Education 
DATE: No~ember 26 , 1991 

I am sending you copies of thP.se memoranchi-<as.gd on my 
oonvereations Hi th Normar1 Lipof f and Floren<;e Malt.on, memhel'F.i c,f 
our Boord. They c:.::ich contain c•om1nor1tc that may be usoful ir: our 
work . 

Seymour, J\nnetto, St~,v0. Henry, .. Ton Wooch@r, Art Rotman . Mort and 
l each have our "campers"- Board rr.embers with whom he, keep in 
touch and when we speak with them we writo bri€f memoranda which 
are then circulated. 

Are you sending son,ethin~ out be tore tomorrow's tel econ? 

Happy Tlaank~giv.i.1:g ! 



I f "'-'1 .,.__ I '°-"• • 

Memorand-:.1111 

'J'() = 

I,'l\OM : 
RF.: : 
DATl!:: 

S i.ee.i:ius ('<>nu1d t.t.AA /C! r ,1 F 
;ih1> l r1mH.l1 El!:, l •:.1.·a.,,,'--""-...

Norm,:tn Lip~ft 
Novembor ~( , lQrl 

' r ;m:it wii:h Norman Lipof f on [.'ri<lay , Novc.imbc:r ;J ~n d at the ~A . 

I. l)n th~ CI,H: 
Norman was :i n1. cre:'LltQd in haari ns 
pro39o~s . I eencc th~t ho i3 plea~ed 
he would likP to be activcl~ involved. 

-:.bout 1. he 3tatus of ou1.~ 
to be on the Bot'I.H:1 ari<l Llic:\ L 

No~m was most i n t1=>1·et-,~1. erJ in lc..1d communi t..i eet !iO l ~pc-nt moc.t ..:,t 
my timer witl, l:im on lc.:1d c,"\111tn\H1itius in p,:·~p<'l:c-r,,.t.j,,n f.:.,:i: t.l1t-, 
January meetin~ nlld f 1:..1. hi~: possible in vol ve:r.ent bef <.)re Jar.uary . 

2 . On the Lectd Communitie& 

' 

He expressed selious concern about the r11rrent ahili1.Y of many 
interested communit.ic3 to generate ~utficient loc;aJ f\mdt1 to 
support the lead couuYl\mitie:> a.ctivitie:::. Th ere will be 
commun!ties genuinely interested - aud who tht' ChTE will w~11l. to 
have involved·· th.:tt w.i) l not considel." the p1'ogr-=tm becctt!~e c-f the 
t:1uL>11v111ic climate. Comtnu11ities will be vey·y 1.eluct.ant Le• take on 
additional projcc. ts. Ma11y are ~orried about tlwii:- c:\ldl;ty to 
continue funding existing pr,.>31.arr,5 i.lt thelr c urreint l8'JP.ls and 
1111.11,y l1ctvt' al ready cut- back subventions for educational p~ograms . 
li'u1:Lhermo:re , ther~ are communities that are tma.bl.e to mee-l Lheir 
obligati on s to UJi\ and E.xoc'u:, . 

J He e-l.ressed the importance of letting communiti~~ know- a~: hest 
w"' :..:au- l'\OO\tt what will be ~t.'3ci of them J-Jnanc inlly. How much 
will 1.t o-:,~t "to be a J ead C()IO.'ll\.tnl.fyr - - --

He sugge:,t:ed tba1.. wh~n appli<.:at.,c-ru~ come :in tha~ t.hey },o revjewed 
c a refully by peo plt': whv know wh,:1t ,j p ;u:·t:i("nlin' <· 111011un1ty·c:: true 

l finan c.i.al car;,c'ihility is a.ncJ who know about it~ financial 'track.
rec,J:i:-d ' . 

I asked if he wuulJ Le int~~esLe<l in helping the CIJE rpview the 
f inancial a~poct.s ,, t· the project . He said he wou J.d be pl €::a~Viid to 
hcl p. ( Are we g(d 111:; Lo have a Board i::ommi ttee on Lead 
Cornmunities? If so , this would bo a gcod way to in•,oJve him ! ) 

3 . Bvd~d/Annual Meeting 
H.a has PlDnned h.i:, schedul€' ar·v,md 
will be there for most of the day . 
the encl. of the «fi:-orno<.,n meet.ins. 

sre 
hd: c :normlip 

the date o f 01.1r me~ting and 
He may have to leal.:11 be[oce 



Fro1J1 F'HCll iE tl.:,. 

Memorandum 

TO: 
FROM: 
RE: 
DATF:: ,. 

SteerinG (',:.mmitte-~'c.'l, 
Shul-1mith EJ~t.cr 
Fl orence Mi:: 1 t 1:."1ri 

NnvAmhAr ~~ . 1991 

I. On the Cl,Tl~ 

I b , . ~6 1991 4 : 20AM PiJ3 

"The 1\morioan ,)ew.i£h oomrmmj ty 1"1eedf. the ClJE d~E:Cperately" . ·rho-re 
has to be a sroup that focuset: on 1ne0tins the unmet need~ of t h e 
communi t:/, The wol.~k of the Cl.JE :;hould focus on INl TIATI VES. That 
i ~ , t.h~ CJ ,n: nhou1 d n(,t. work :i r1 rffoPO>H,e to th~i r,+.i:tt.fld n~e,dt!. nf 
]ocol communitioo but 3houl,3 l,0 thinking ubout wo.yo to bolvo the 
-..uuns t 1 arsen: need:.. that CI,JE al 1:aady know£- n,::n;;,d to be, add.l:e&:1.ed, 
based on data c,nd research . ~;he usf.'ld inte,rflli th families as an 

I exumple. The rJct1cation and out1:e:•ad1 to in tertaith families must 
be addressed e ven if co1T1tnunities do not make this a priori t.y. We 
know th~,t it i:.; an issu,;1 ~rid needs work. ( 'l'his is nmc:h 1 H·.e our 
requirements Jist. Do we want to consider this?) 

rn general, t..he.i:·e has uo t been en(,uglJ 1·esearch an<l <levelopmont 
rJ b ased on demo~p:·aphics and data we now have. I encouraged he1- to 
1 come ~o the Annual Meet i ng and hear about Lipset's analysis. 

7 

She suggested ·l.J1c·n·. -Lhe ~oard does not include enough people wit.Ji 
local conununi t,y expP.rience and is hoavil y WE'!ighl.ed w i.U1 peopJ e 
with d&nc,mi nat:i.on-:11 interests, !. mentioned rny e>:per j ence with my 

J 
campers (Cohen, Maryl es, anci others who <.:ome t<-; the Board with 
c.-:ornmuni ty Bxperience and le.cal involvement}. 

CJ 

2. On the Lead Communities 

She does not 1 ib~ 1...he t.erm 'lead comrnunj t.:i e5 ' . It suggest!: to her 
that ot.h8~· cc>1nmuni ties are 11 110 t good comrnun it ie.s". 1 t has . in 
her view , 1:1 negat:ivE'l >:a+.h er than a r,os:i.1: .ive c0nnotation a~ it 
will be. hurtful [ or t.ho5o commu.nit ies that are workiu& hard and 
111ay have exemplary pro.1ects. (I don 't. know it this i~ a real 
i~~ue or a matter of oomantics not unlike 'good practice'/ ' b~sl 
practice ' / 'good-enough practice'.) 

Sho used the t.erm "~nit of endeavor:" to describe s(,me of ht:l': 
i:;p~oiaJ. projects an suggested that this would be an .:w1.1roach to 
dE'rncribe the J e,,d commtmity pr,:,ject. 

It is no t prudent- for us to expect that corrummi ties w 111 come up 
-' with imiovaL_;_vtl i<leae as they have limited peroonnel nnd exis1.ing 

l · · dc:u:::;lu1:,> "doo6n ' t k11,., Jewl-slt education :i.o all 

) 

~l!t". T ·, ·1avt- ;10 aJ located 'Lime or money to the enterpris~ . 

l The CIJE has to come t:p with thE:! ideus and the personnel and 1:h':> 
money if thi~ is going to work! Tho CIJE must tak~ ~he lNlTIATIV~ 
in the commun .1. t..i.e::, . 



From 

'7 
( 

PHOI IE t I,:,. tlov. 26 19'31 4 : 20AM P0--l 

~ 
'T'he. CI,JE has lu help to cra~'\'.e "unitz of cndoavor" 
fund i ng , tra ining, rcc ruitment , content , curriculum , 

1, f ollow-up for specj f ic progrc>Jn!l . 

'.,. r.,~;::-u:lership Dev4::'lr;ir,m!?nt/Local Commun i t.y Support 

packai;e:; ; 
l.·e::;~droh and 

' P.hP. described .;:, pr,:,j &ct for leadei·ship dovol 1:>pmont th~t ehci 

I discussed ~ith Alun Hoffman L,:-:it w.,,eJ-: t .hat. i11c l•-tuc:::; ci·\.d.::se::s fc,:r: 
lay J.~,3ders Hit½ .1n ~duc,:,:tion0l component. an adapta.1..:io11 uL t.hf: 
1-'lorenoe Nelton Adu) t Mini · School, Thie: i~ .:,n apf,l.'Octoli 11vw Ul'>f·H:1 

by i n dustry and thP profeseion~ for con~inuins adult education . 

3 . Dest Practi,:.:es/P1:ogrammal.ic Options 

We ~poke at lelH:~th about the Florence ME' l ton Adu} t Mini .. ~3cho,>1 
a nd a bout the. Discovery PJ.~ogram for high s<:hoc,l si..udent s in 
Columbus . I will be certain that these are inr.luded .in ot·,r work 
o n Be st Practices . Both ate worthy of replication. 

fl She i e i nterested in a 
~ Learn Family Vacatio1-:.&. 

new ta.mily education 

4. Supµort foi CIJE Projects 

project.- Live and 

Wi, spoke abvL1 t adult education in the t:<>Jrununi ties. She is 
.i.Id:.ere3ted in f:i.mdinl:S a uiu vorsit..y ,,1- a depa:i:+ .. ment wi 1..h.i n a 
::;chovl t,, t.:rct.i.11 f acd.1 it~tor in n. specific area o t ed.ucation fo1~ 
i r1te.1:·fait.li families. .She believes that. couples ne0d to come 
t ogether wii.J1 L~ained facilit~lors to a ir concerns in a retreftt 
setti ng , Thi~ ,.,j_J 1 l«:>ad to a recruitment effort fc,1.~ an objective , 
1·i~ationa) echwa.tional program \ 'l'he Adult - Mini- School) . 

) 
( 

Her s everal yec<n.'~ of experience~th the Mini -School suggests 
that this will lead to bette1· educated famil ies , more positive 
Jewi s h choice~ for affiliation and ~ctivity, 3ynagogue 
membership , higher r·ates of eni:ol lmen:t o f childr:·er l of tl1ese 
fami lies in Jewish school:;>, and eduoat-jonal vrog1>;uns. 

She is very iut&~estcd in this and knows that it will ~ffkc 
-1 JJFTIATl VES AND lNNOVATJ VI~ J..l:hi.nking because ceim,m.mit .ie 3 do not 

know what to do . Gha Lik.c:::s l he terms- i n itiative!> and innovation
nnd the name CIJE l1~ti very positive connotations and connection~ 
with her interest.c and her work. 

She understand$ that it will take an infusion of funding and very 
sµecif i(: and c.ompl eting plann ing ( lots of training) . She sc1.ys 
that. e,he ],:nows wh~t it take financially to establish something 
new- having one - and 3he i$ int.er·f'\sted 
in doing this. 

I did nol make a ~pecific sugge5tion for her jnvolvement or ask 
for her financial support. My understanding i~ that this is .:i.x1 
- - - - • • t.._ ___ 1.K ___ .1.. -·- 1 ,.. -· . , , . ... 



From PHOIIE Mo . lbv . 26 lS':?l ~:21AM P05 

!\. Ro;,wl/J\nn\lr1 l MPer.in1;1 

She will do her b'9e:t to come in January. It depends o n Mr. 
Mel t(m'~ ht-11<'ill.l1. Ht::1 lidb gvud ~11J u.Jd dc.y:;! She is interested in 
~iacussions o f i~ouco of oub5tance. She wants the Board ~o f ocus 

l 
on mee ·10 111r:"l 11coclc in comrnunitiez and ie: somewhat. upAe'i:. 

ot d~ssions ~~-C· fc,cu~ on the vest e d i1"'lterests o f Bo.:\rd 
n1Cl\\b<.>r:, , ! Cl')COUX·;).SCd har~ me <'lnd part:i c i p ats a ctivBly in OUl.~ 
dt~Ilbert1ti onn. ) .:i l oo .:l.ccurod hoi~ that her ocm1mants to m9 wo uld 
be ehared wi-Lh the ~~teerins Committee . 

5. Footnote 

l will cal l her again in advanc e of t he January meeting possible 
right aft.ei:· matf!ria.l s and the agenda are mailed to Board members . 

Jn Ol:de1: t o gain he r s upport f or the Lead CofT'.rnunities Project I 
t .hink we have more work t o de,. Th1.s J. s wheJ:·e I tt"linJc 1 ccm use 
~rnme of what Lee- Shulman s td cl at t he GA. J 'm going to get a copy 
of his remarks and ~ee Jt it will be useful to send to Mrs. 
Melto n and/or others. I ' d 'like t o plon a visit with her. Sho had 
a great deal to say that was ve ry interesting and inspiring for 
me. The suggestions s he made abou t areas to consider and her 
<lescriptionR of ~omA fine progrftmH are u&eful i n my work with 
Barry on best prac tic es. 

Mrs. Melton will be in Boea l{aton vnt..i.l Febl·uary-March when the 
Mel tons ret.m:·n to Co1umbU5 . Her_ addre3s in F~ori?a is: ~ 80 South 
p cean Boulevard Apartment 9B BCl.C..sL.....Rat~ F 101.:_1.da 3~ /J .12 . Pho no 
n mbe~: 407- 39 l -3 l ~O. 

hdC:melton 
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S-t.ee.rius C'<>llUI\) 1.F.AA/(!T.lr 
~h11 l ,;,.mi U1 El~ l ,.n.· 
Norm~n LirH,..,f f 
Novemb,n· ~ (, , l Q l 

' . ._,.., . ~-~ ... _._... ...,. ....... ,..,,.. '~~ 

' y mA~ wi~h Norm~n Lipoff on Friday, November 2~nd at the OA . 

I. On 1.:hE".1 CIJE 
Norman was , n1 .c•'l'eet~d in hPari ns 
pro3eo~s. I sancc thot ho ia pleased 
he would likE" to be activc-lr in\·olvcd, 

~bout the 3tatu3 o f our 
to be o n the Bc,a1 d allu Llict L 

No~m WflS moBt intP1·~f"1.:.fH.l i.n lo..id com.·nunitjel'I 80 1 !-<p nt. moat ..:•i: 
my time, with l:im on load ct...,lllm\.ln i.tic5 in pr·~pa :c-~t.i,-,n fc,r t.lir-. 
January meeting nnd fr;r hi~: possible involve:r.ent before Jar.1.1ary . 

2 . On the Lectd ~01N11u11i ties. 
He expressed SE'\X' ioua concern al.,out t..he c11rrent ahili1,.,y of many 
interested cornmuni tics to generat<" ::.ut t icient.. loc;fll f \.md~1 to 
support the :tead c1.-1nmunJ.'L.io5 activit..:.es. There will be 
commun ;I ties genuinely interested - aud who tht- CISE will w~11I.. tci 
have invol ved .. th::1i. ,.t.i J l not cons1.de1.' the progr-:1m beCc!.\.H5':l of the 
~uu110111ic climat,::.. Commu11it.ie~ will be very rel uctant 'Le, take on 
additional projc-c;~s. Many ar~ won: ied abc,ut thc•il:· dl>i 1: ty 'Lo 
continue funding existing proerarr,!> ;:it thelr current lB·,1els and 
1nli11y ltcivt' a] ready cut~ back subvent~ions for educational programs . 
.l?u.I'Lhe1..nore, the:r~ are communities that are unable t.o mef''L Lheir 
obligations to UJA and Exodu5 , 

He e~ressed ~he importance of letting communitje.~ kno w- a~ he~t 
Wt:t ~d.11·· Rbout what wiJ l be 0xpected of thew J·Jnanc ially. How much 
will it C!,:,~t 1-o be a Jc,ad cotnm\.lnity? 

He sug2t,ii,i. ed that wh~n appli.c.:a1· .. i .0ns cc.me :in th-3t 'lhey bo reviewed 
c a refully by peoplt=: vtho know what a particular c·, >ttununity':: true 
financial capc:1bilitv is c'l.nd who know about it5 financial 'track
record 1 • 

I asked if he would be inte~es~e<l in helpjng the CIJE rPview the 
f inancial a~pects o f the project . He said he would be pJE:iaaed to 
holp . ( Ar e we goill!;; l.o have a Board committee on Lead 
Communities? If !:Sv, this would be a gcod way to involve him ! ) 

3 . Budrd/Annual Meeting 
H6 has pl,mned hj 5 schedul<:' aJ:·<:>und 
will be thero f<"n' mo&t of tht2 day . 
the euc'1 of the aftorno(,n meeting. 

sre 
hd! C! l10l'tnlip 

the date of our meeting and 
He may have to lea1n before 
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December 12, 1991 

Mr. Jacob B. Ukeles 
Ukeles Associa~es, Inc. 
The Cable Building 
611 Broadway 
New York, NY 10012 

Dear Jack : 

• 1' t 
_._ I ' 

.~' ~ 1.r->; 
111 ', , ..,,v '-' .. 1 

I 750 F.uchcl Avenue 
Cli'vel, mrl. Ot 110 '14 I I c) 

l 16/S6(r92()0 I ,tX 216/8(, I 1230 

A year has passed since the Commission on J ewish Education in 
North America released its repor t , "A Time to Act," and this 
letter is meant to serve as both an invitation and brief 
progress r eport. 

The Commission had decided early on to be proactive ; ·to carry 
out its recommendations for improvements in Jewish education. 
The Council for Initiatives in Jewish Educat ion was fo rmed to 
do this. We are now completing the organization of th~ CIJE 
to implement the Commission blueprint for Jewish education. 

Under the professional leadership of Stephen Hoffman, Acting 
Executive Director, and Education Officer Shulamith Elster, the 
work of CIJE is under way . CIJE will serve as an advocate for 
Jewish education. It will work with and through existing 
organizations i n the field, and act as a catalyst to encourage 
improvem~nts in Je~ish education. 

Since its formation in November 1990, CIJE has organized a Board 
of Trustees, assembled a group of veteran professionals to serve 
as Senior Policy Advisors, and begun to draw upon t he t alents of 
experienced individuals in Jewish education and communal 
service, through the development of a tal e n t bank of experts on 
whom we can call for specific assignments. 
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Currently, CIJE is working with others to build a North American 
infrastructure for recruiting and training increasing numbers of qualified 
personnel; expanding the faculties and facilities of training 
institutions; intensify ing in-service education programs; encouraging 
salary and benefi t s increases for education versonnel; and developing new 
career track opportunities for educacors. 

At the same ti.me, CIJ E is working to intensify community concern for 
Jewish education, to make Jewish education a top communal priority. We 
continue to recruit community leaders to the cause of Jewish education who 
can help to develop substantially inc reased funding from federations, 
private foundations and other sources. 

Interest has been raised throughout North America about the Lead 
Community project. Recommendations are being prepared now on the 
criteria for establishing these model comm.uni~ies - -~omr:1unitie~ wherta> we 
can demonstrate what can happen when there is an infusion of outstanding 
personnel into the educational system, when the importance of Jewish 
education is recognized by the community and its leadership, and when the 
necessary funds are secured to meet additional costs. These 
recommendations will be presented to the Board for approval on the 16th 
with the goal of recruiting and selecting Lead Communities in the spring. 

Supporting activities have been started to identify exemplary Jewish 
education programs and to develop an evaluation component for a continuous 
flow of information about how our projects are doing. In addition, CIJE 
is commis5ioning a project to study what long- and short- term steps we 
should take to encourage the development of a researc~ capability to serve 
the field of Jewish education. 

Details of the work of CIJE over the past year and plans for the ~uture 
will be presented at our first Annual Meeting: 

Thursday, January 16, 1992 
9:30 a.m. - 1:00 p.m., including / 

Luncheon 12:00 - 1:00 
UJA/Federation of Jewish Philanthropi es 

130 East 59th Street 
New York City 

(Dietary Laws Observed) 

Please join us for both the meeting and luncheon. 

Please complete and return the enclosed reply form by J anuary 6 confirming 
your plans to attend . I look forward with pleasure to seeing you there. 

Morton L. Mandel 
Chair 




