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Minutes of Meeting of Prof. Seymour Fox of the Melkton Center of
the School of Education at the Hebrew University with Profs. Moshe
Davis of the International Center for the University Teaching of
Jewish Civilization and Michael Brown of York University, Toronta
= 19 Kpril 1990.

The meeting was called by Profs. Davis and Brown, who wanted
to share with Prof. Iox some of the projects they have been
discussing for the past number of years

In his repoxrt of Decpmber, 1979, to President Yitzhal hNavon,

University Teachin Jewish Civilizati Policy Report,
Prof.Davis noted "the collapse of the Jewish elementary and
secondary teaching profession." Everywhere in the Jewish world

outside lsrael "the immigrant generation of East European teachers
has passed from the active scene, and the too few Jewish teacher-
training institutions hardly £ill the gap. Moreover, in recent
vears even those institutions that there were have had difficulty
in enrolling students.

Yet, as Davis points out, the teacher is guarantor of the
welfare of the Jerwish community. "Restoration of the teacher to
dignified positions in Jewish communities everywhere needs to he
given intense consideration. After all, the modern vocations of
the rabbinate and communal and social work have become established
modern professioins. Without a respected profession of classroom
teachers, there can be no quality to Jewish life present or
future."

One key to the meodernization of the rabbinate and the Jewish
social and communal work professions has been the institution of a
requirement of university training for both rabbis and communal
workers. Moreover, the training of Jewish communal workers in
universities has made it possible to attract students to the
profession, who might have viewed a training program in a Jewish
institution as "too narrow." The question is, then, what can the
university do for the Jewish teaching profession?

At Yor): University in Toronto the faculties of Arts and
Education have been working on this preoblem on a small scale for a
number of years. Public universities in Canada have not
traditionally had difficulty in becoming involved in
denominational concerns; and, as a result, York has developed a
teacher training program for Jewish schools in cooperation with
the Toronte Bcard of Jewish Education. It has, in addition,
developed a close working relationship with some Jewish schocls
involving teacher training, providing consultantz for secular
studies, and other activities. Although York has trained only a
few of the teachers needed in Toronto's large Jewish school system
(some 7000 Hebrew day school students and another 5000 students in
supplementary schools), the community has recognized the promize
of the program. What is especially interesting to people in the



community is that York's graduates are trained to teach not only
Jewish studies, but secular studies, as well.

Profs. Brown and Davis are interested in expansion of the
York program and in its enrichment and especially in developing
its Israel component. Such expansion and enrichment would enable
the program to serve as a pilot program to test whether the public
university in North BAmerica can, indeed, become an appropriate
setting for meeting the teacher needs of the Jewish community and
whether such a program can begin tc overcome the teacher chortage
and the low status now attached to the teaching profession. With
its large, but not too large Jewish community, widely acknowledged
to be characterized by strong commitment to Jewish life, and with
its large and well-developed Jewish day-school system able to
absorb significant numbers of teacher trainees in Orthodox,
Conservative, Reform, and secular settings,
Toronto should be and ideal place for such a pilot program.

Proposals for enriching the existing Yorlk program include:

1) Faculty Enrichment York and In-Sexrvigce in ronto
Schools

Faculty resources at York in Jewish Education are much
thinner than desired. Strength is required in a numbexr of
curricular areas, such as the teaching of Bible and language.
Since York's graduates will teach both Jewish and secular studies,
expertise in integrating both sidez of the curriculum, such as is
common in Israel, is needed. Schools require consultants in Lthe
same areas.

It is proposed to bring to York Israeli faculty members with
expertise in educatinmn and an arts field for a three-to-five-year
pilot project. The position or positions would be rotating in
ordexr to provide the marzimum curricular and methodological
breadth. Visitors would teach in the program and sexrve as
consultants in the schools. 1f the program is evaluated
positively, then every effort would be made to make the position
or positions permanent.

2) Student Program in Israel

Partly because a number of our students are older, partly
because many students lack the resources, partly because Yoxk's
program is, in fact., a double program requiring five years of
study, and for other reasons, many students find a year of study
in Israel impossible to arrange. It is proposed to establish a
special York seminar which would bring York students to Israel for
two long summer programs especially tailored fto their needs.
Students would be fully funded and receive a stipend in lieu of
summer earnings. They would obligate themselves to spend at least
three yvears teaching after graduation. One purpose of this
particular thrust would be to determine the effectiveness of such
a summer program for training teachers.



3) Stipends for Students

In order to test whether the teaching profession can attract
some of the best qualified and brightest undergraduates, it 1is
proposed to establish a full scholarship program for ten to twenty
students a vear in Jewish education. Recipients would obligate
themselves to teach in the field for four years after graduation.

L) Informal Settings for Teacher Training

As a supplement to classroom study and the teaching
practicum, we are eager to explore the use of informal settings
for teacher training. Such settings include shabbatonim, camping,
and conferences. The visiting Israeli scholars might play a key
role here. Cooperation with other institutions engaged in teacher
training, such as McGill University, is envisioned.

The above suggestions are tentative and by no means
exhaustive. They are intended to stimmlate the development of
other ideas. Profs. Davis and Brown are eager to pursue the
possibilities further. Prof. Fox suggested that the proposals
might fit into the work of the Mandel Commisszion. It is planned
to enlarge the discussion group and to meet azain in the very near
future._
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December 5, 1990
18 Kislev 5751

Mr. Morton L. Mandel

Premier Industrial Corporation
4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Mort:

Mazal tov and warmest congratulations on your
presentation at the General Assembly and, more so,
for the unbelievable feat you have achieved.
Although you do not seek honor, you are among
those whom the Talmucd describes as having honor
thrust upon them. And a richly deserved honor it
is. You have made an indelible mark on the future
of American Jewry.

I pray that you will continue to go from strength
to increased strength in the task you have taken

on yourself and have placed upon others. Count me
among your supporters to the extent that I am able

to help.

With warm good wishes from house to house.
Cordially,
Afan D. Bennett
Executive Vice President

ADB/hk

The Bureau of Jewish Education is a constituent agency of the Jewish Community Federation and is affiliated with the Jewish Education Service of North America.
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MORTON L. MANDEL 4500 EUCLID AVENUE o CLEVELAND, OHIO 42103 ! v

December 11, 1990

Dear Alan:
Thanks for your lovely note. I appreciate it.

Warmest regards.

Sincerely,

M

MORTON L. MANDEL

Mr. Alan D. Bennett |

Executive Vice President ’

Cleveland Bureau of Jewish
Education

2030 South Taylor Road

Cleveland Hts., OH 44118
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Chairman
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Ronald Appleby
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John C. Colman
Maurice S. Corson
Lester Crown
David Dubin
Stuart E. Eizenstat December 13, 1990
Joshua Elkin
Eli N. Evans
Irwin S. Field
Max M. Fisher
Alfred Gottschalk
Arthur Green
Irving Greenberg
ﬁmthQW“ Dr. Avram Davis
obert L. Hiller
David Hirschhorn 1725 Berkeley Way - #4
Carol K. Ingall Berkeley, CA 94703
Ludwig Jesselson
Henry Koschitzky
Mark Lainer
Norman Lamm
Sara S. Lee Thank you for your recent letter concerning the work of

Seymour Martin Lipset the Commission on Jewish Educatiqn in North America.

Haskel Lookstei : .
Rx;ﬁ;u£:“ Your comments concerning the need to reinforce

Matthew ]. Maryles spirtuality in Jewish education ring true to me. Rote
Florence Melton memorization is ineffective in almost all of our

Egﬁ%ﬁiﬁm’ endeavors. We purposely refrained from defining Jewish
Chdeabiin education so as to indicate our desire to encourage all

Esther Leah Ritz kinds of Jews to strengthen their own values and find a
Harriet L. Rosenthal better way to transmit those values to the next

Alvin L, Schiff -
Lionel H. Schipper generation.

Ismar Schorsch
Harold M. Schulweis Similarly, I think your ideas on Jewish environmental

Daniel 3. Shapico concerns will be equally well received by our younger

Margaret W. Tishman % ST
feadace Toershy folks (and their more sensitive elders).

Bcpncn Yanowitz

lsaiah Zeldin Thanks for taking the time to share your thoughts.
In Formation

Senior Policy Advisors Sincerely )

David S. Ariel

Seymour Fox

Annette Hochstein
Stephen H. Hoffman

Dear Dr. Davis:

Martin S. Kraar Morton L. Mandel
Arthur Rotman

Carmi Schwartz . ,

Herman D. Stein gcs B1:19A

Jonathan Woocher
Henry L. Zucker

Director
Henry L. Zucker
Staff

Mark Gurvis
Virginia E Levi
Joseph Reimer

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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December 13, 1990

Rabbi Ben Beliak

Claremont University Center
919 N. Columbia

Claremont, CA 91711

Dear Rabbi Beliak:

Thanks for your note of December 5 concerning the
question of who is sharing the Commission's work with
Hillel.

Your national director, Richard Joel, was invited to
the concluding meeting of the Commission where the
report was issued, and he will be invited in the future
to work more closely with the new Council for
Initiatives in Jewish Education. At the moment we are
leaving in his hands how to share our work with the
Hillel network.

Thanks for your suggestion and interest.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gc
Bl:15A

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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December 17, 1990

Mr. Stuart Eizenstat

Powell, Goldstein, Frazer & Murphy
1001 Pennsylvania Avenue, NW
Washington, DC 20004

Dear Stuart:

Mort Mandel shared with me your letter of November 21
in which you make a number of detailed comments on the
report of the Commission. We are really pleased that
you took the time to go through it in depth, and I
wanted to respond to a few of your observations.

Let me start with your thoughts about lead communities.
You are right on target when you talk about the
criteria for choosing the lead communities. The new
Council for Initiatives in Jewish Education will have a
board of volunteer leadership mixed with some prominent
educators. This group will set the criteria for lead
communities, and they will be much more detailed than
the general ideas set forth in the report itself. We
expect that to be done in the spring.

The initial thinking for funding of CIJE is from
private individuals and foundations. Our concern about
seeking federations' suppert is that it could be
miscontrued as an attempt to undercut JESNA, which is
totally dependent on allocations from federations. The
specific projects we want to undertake will be funded
through grant proposals written for warious
foundations, and it may be that some federations,
through their endowment funds, will want to participate
in such projects.

Rabbi Joshua Haberman has written to us, and we are
going to keep his name on our list of people to involve
in our next phase when we seek to broaden participation
with leading educators.

(Over)

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF



Mr. S. Eizenstat -2- December 17, 1990

Your final points concerning outreach to non-Jewish
spouses; Israeli scholars, CLAL, and day schools all
are grist for the future mill of CIJE, even though they
were not specifically given added emphasis in the final
report. The report was not envisioned to cover the
whole waterfront but ultimately CIJE will be doing its
best to advance agendas in all of these areas.

Stuart, we are very appreciative of your support for
this work, and we are looking forward to working with
you in the future.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gc
Bl1:15B

cc: Mr. Morton L. Mandel ,
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December 17, 1990

Dear

Now that the Commission on Jewish Education in North America has issued
its report, I want to thank you again for your cfforts on the Commlsslun's
behalf. Your thoughtful participation in Commission meetings and
willingness to consult as we moved toward the Commission report are deeply
appreciated. Our report was well received at the General Assembly of GCJF
{n San Prancisco, and we have received many letters of appreciation from
around the continent. The interest in our work continues at a very high

level!

With the first phase of our efforts concluded, we are gearing up for Phase
Two, launching the Council for Initiatives in Jewish Education. Stephen
Hoffman is serving as the interim Director, and I am pleased now to
announce that Dr. Shulamith Elster has accepted the position of Chief
Education Officer with CIJE. She has served on the staff of Charles E.
Smith Jewish Day School, Rockville, Maryland since 1972, currently as
headmaster. In addition, she has taught graduate courses in education and
has spoken, counseled and published in her area of expertise--career
development.

We are currently beginning to recruit the Board of the CIJE. I would be
pleased if you would accept an invitation to serve on the Board. We will
meet three times a year in New York and will be scheduling a first meeting
for mid-March. If you have any questions about this, please feel free to
call me at (216) 391-8300 or Steve Hoffman at (216) 566-9200.

I look forward to hearing that you will join in this next important phase
of our work on behalf of Jewish education.

Morton L. Mandel



Exhibit 3
Criteria for the Selection of Lead Communities
Senior Policy Advisors

What Criteria Should be Used in Selecting Lead Communities?
The following criteria will be considered in selecting lead communities:
RIT - @) City size Sl TVl AT
®.IT -»b. Geographic location 4
@) Lay leadership commitment
d. The existence of a planning process
* e. Financial stability
@Availabﬂity of academic resources
Q) Strength of existing institutions
h. Presence of some strong professional leadership
i. Willingness of community to take over process and carry it forward
R Iy . Replicability
3 k. Commitment to coalition building (synergism)
Commitment to innovation
<@ Commitment to a “seamless approach,” involving all ages, formal and informal education

@ Commitment to the notion of Clal Yisrael—willingness to involve all segments of the
community

greement with the importance of creating fundamental reform, not just incremental change

20
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December 18, 1990

Dr. Armand Lauffer
Project Star

University of Michigan
School of Social Work
4064 Frieze

Ann Arbor, MI 48109-1285

Dear Armand:

Thank you for your letter of December 12 in which you
outline your current process examining college campus
Jewish identify influences. The future agenda of the
CIJE is so broad,;potentially, that it would be foolish
for me to say that your efforts at Michigan do not
complement the interests of the CIJE. However, it is
too soon for me to be able to tell you just how we can
bring our interests together.

We just had the good fortune to sign Dr. Shulamith
Elster to be our chief education officer. She'll be
joining us full time in July and available on a part-
time basis until then. 1I'll be discussing with her, as
well as some others, how to mesh all the various
efforts that are reaching out to us, including yours.

Thanks for staying in touch. I appreciate your
thoughtfulness and commitment to our agenda.

Warm regards.
Sincerely,

SN—————

tephen H. Hoffman
Acting Director

SHH:gC
B1:24B

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF



Criteria for the Selection of LCs
January 1991 Workshop

Possible considerations in selection process:
. City size

. Geographical location

. Lay leadership commitment

. Planning process underway

. Financial stability

. Availability of academic resources

. Strength of existing institutions

00 1 O W b W KN =

. Presence of some strong professional leadership :
9. Willingness of community to take over process and carry it forward after the initial period

In general, there was difficulty in conceptualizing a clear set of criteria for choosing lead
communities—and in deciding among the goals of replicability/demonstrability/models of
excellence. What emerged from this discussion was consensus on the idea of differentiated
criteria: different communities might be chosen for different reasons. On the other hand, we
clearly cannot afford to fail: however we choose candidates, we must be convinced that
between the community’s resources and our own, success is likely.

2l



" Brandeis University

Philip W. Lown Benjamin S, Hornstein O 17-T56-290()
Sehool of Program in Jewish FAXN: 617-736-2070
Near Eastern and Communal Service
Judae Studies Walthami, Massachusetis

02254-9110

January 2, 1991

Mr. Henry L. Zucker

Mandel Associated Foundations
4500 Euclid Avenue

Cleveland, OH 44103-3780

Dear Hank:

Last week I attended a meeting in Boston at the annual
conference of The National Association of Temple Educators
(Reform) that I wish to share with you.

Sara Lee was chairing the meeting. Around the table sat the
educators charged with planning their 1991 conference to be held
in Baltimore. Their topic: the relation between the synagogue
and the synagogue school.

Sara invited me to consult with the group because they are
planning an impressive research effort over the next 6 months to
replicate the work I did in my paper for the Commission. They
will be taking the type of guestions I raised in studying two
Boston-area congregations to 6 or 8 Reform congregations around
the country. The results will be shared at their next annual
conference.

I was so proud to see this taking place. But more than
being a credit to my work, it is a credit to the Commission and
the process it has set in motion. I think you should know about
it and share this news with Mort, Steve and the others.

Be well and let's remain in touch.

Sincerely yours,

:;-9(__
Joséph Reimer

JR: jh
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January 8, 1991

Dr. Joseph Reimer
Benjamin S. Hornstein Program
in Jewish Communal Service
Brandeis University
Waltham, Massachusetts 02254-9110

Dear Joe:

Thanks for your letter of January 2nd with reference to the
National Association of Temple Educators. I have shared the
letter with both Mort Mandel and Steve Hoffman.

It's good to know that there are important discussions in the
ranks of Jewish education which have been stimulated by the
work of the Commission. The whole concept underlying the
Commission's method of operation was to stimulate ideas and
actions and to encourage needed changes.

Let's keep in touch.

Cordially,

Henry L. Zucke

cc: Morton Mandel
Stephen Hoffman /

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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January 10, 1991
24 Tevet 5751

Mr. Stephen Hoffman

Jewish Community Federation
1750 Euclid Ave.

Cleveland, Ohio 44115

Dear Steve:

The appearance of "A Time to Act", coupled with the
establishment of the Council for Initiatives in Jewish
Education, represents a moment of signal importance to all
of us who care about Jewish education. The Jewish community
in MetroWest, New Jersey associates itself with the goals
and challenges which the Commission on Jewish Education
has articulated. Moreover, at this transitional time, we
also express our appreciation for the pioneer role which
the Commission has taken in identifying the major challenges
which Jewish education policy-makers and practitioners must
meet.

We understand that many communities are coming forward
as the Council begins its work, expressing a strong desire
to be considered as a Lead Community. We truly believe
that by dint of demographics, natural resources, geography,
and a high level of inter-agency cooperation and Federation
commitment, our community is especially suited for a
leadership role in working with the Council. We are ready
to demonstrate this for the Council and we look forward to
the opportunity to outline the MetroWest approach to the
community redesign and improvement of Jewish education
through intensive and pioneering programs.

Sincerely
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‘ January 4, 1991
Mr. Mort Mandel JﬂN]ﬁiIgg]

Premier Industries
4500 Euclid Avenue
Cleveland, OH 44103

Dear Mr. Mandel,

As a Clevelander at heart (daughter of Mel and Ina Lazerick),
I often take the opportunity to brag about many "hometown" things.
This year I didn't have much opportunity with the Browns, however.

On more than one occasion I have spoken with pride about the
Mandel Commission. I am currently the Secular Studies Principal
at the Hebrew Day Institute, Rockville, Maryland. We are a small,
180 student, school that serves a diverse population of students
from the area. We currently have programs for gifted as well as
learning disabled students. We also serve one group of severely
learning disabled students in a self-contained c¢lassroom.
Currently this classroom is entirely supported by the families of
those students who are in it.

We have a problem with which I thought you or the Mandel
Commission might be able to help us: There is a need in the D.C.
area to provide a Jewish education to students who are
developmentally disabled, developmentally delayed, and learning
disabled who are not able to support this type of program
financially. Do you know of any foundations, groups, or
individuals who might be interested in endowing or supporting such
a program for the Washington, D. C., area? We would love to talk
to any interested people about this. Our Federation is most
supportive of Jewish Education, but cannot financially support an
expensive program of this sort, as you can well imagine.

Any leads you can provide would be most helpful. I do wish
you and your family well.

Sincerely.

Dr. Beth 1&:1ck

Secular Studies Principal



Admissions Procedures

Any Jewish child who will be five vears old by
December 31 of the year of enrollment may apply to
HDI for kindergarten, although individual exceptions
may be made. A nursery school child must be at least
two years old before the first day of school. Older
children may apply for admission at any grade upon
presentation of records from schools previously
attended. HDI does not discriminate on the basis of
sex, race, color, creed or national origin in the
admission of students or the employment of faculty
and administrative staff,

After receipt of an application for kindergarten
through sixth grade, the school arranges a screening
interview by the school psychologist. The primary
purpose of this screening is to assure that the school
1s an appropriate placement for the child and to obtain
information useful to the child’s teachers in tailoring
the child’s studies.

Following acceptance of the child, the parents
must pay a non-refundable tuition deposit to secure a
place for the child. Signing a contract for the balance
of the tuition completes the admissions process. Tuition
assistance is available to families who show a need.
During the summer, a Parent Handbook and additional
information about the school
year are mailed to each family
whose children are registered
in the school.

Registration for the
following school year begins
in late fall. We invite you to
call for an appointment to
visit our school and observe

our classes,

Please call for further
information, an application
form and a current
schedule of tuition and fees.

Hebrew a'[/l

Day Institute l}/
Lehrman Community

Services Building \
11710 Hunters Lane
Rockville, Maryland 20852

(301) 984-2111
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11710 Hunters Lane g

Rockville, Maryland 20852 l



he Hebrew Day
[nstitute (HDI) was
founded in 1973 by a
small group of parents
committed to excellence
in Jewish and secular

: « education. HDI now

is housed in its own spacious wing of the
Lehrman Community Services Building in
Rockville, Maryland. Each vear, about 250
students in nursery school and kindergarten
through sixth grade grow and learn in an
exciting educational environment. They
come from many different Jewish backgrounds
with various synagogue affiliations and
levels of observance.

Nursery school childven
enjoy soctalizing with thetr
heers.

The Hebrew Day Institute is accredited
by the Maryland State Board of Education.
We endeavor to provide an outstanding
secular education that stresses attention to
the capabilities and needs of individual
students and a program of Jewish education
that promotes pride in Judaism and joy in the
richness of our heritage.

HDI offers its students a dual curriculum.
Secular studies include reading, language
arts, mathematics, social studies, science,
art, music, physical education and library
science. The Hebrew/Judaic programincludes
Hebrew language, Torah, laws and customs,
prayer and its interpretation, Prophets
and Talmud.




Our Philosophy
An Individualized Approach
10 Learning

We believe that children vary widely in abilities,
habits, attitudes, interests and past experiences. Each
child is unique. Therefore, we strive to achieve an indivi-
dualized program that recognizes each child's strengths
and builds upon them. Using teaching assistants,
specialists, ability groupings that combine children of
different ages, and personalized attention, we design an
education that promotes independent work, creativity
and critical thinking skills. We endeavor to motivate and
guide each child to reach his or her fullest potential.

We believe that motivation is the heart of the learning
process. We make learning an exciting experience that
takes place in a warm, spirited classroom environment.
We are not just teaching children subject content; we are
encouraging a love of learning that will underlie their
attitudes toward education for the rest of their lives.

Our Curricula
A Combination Of Secular
And Judaic Studies

The secular studies curriculum meets the standards
of the Maryland State Department of Education. Subjects
are presented to the children as appropriate for their
ages and readiness to learn. Children study reading,
language arts, mathematics, social studies, science, art,
music, physical education and library science. The
secular studies program stresses individuality through
the use of classroom groupings, specialists, assistant
teachers and personalized attention.

Small groupings allow enriched instruction for
advanced students. Other enrichment acitivities,
such as field trips, science projects and
musical programs, are offered to children
throughout the year. Children may

join the school chorus that participates in school programs
and in special events throughout the region. Those who
sing or play musical instruments perform at programs
for their fellow students.

For children with unique learning styles, we offer
resource teachers for specialized instruction. For children
requiring a more structured learning environment, we
offer a self-contained classroom where students learn
many of their subjects while joining peers in their grade
for other activities.

The Judaic studies program teaches Jewish heritage
and values while mindful of the differences in individual
family practices. The underlying theme of the Judaic
studies program is to develop Jewish scholarship and
values and a sense of tolerance and caring for other
people. Competitive awards are shunned in favor of
“Midot Tovot” awards that recognize acts reflecting
good character, Children participate in weekly assemblies
to review the weekly Parsha and analyze its application
to their daily lives.

Our Nursery School
An Unpressured Early Childhood

The goal of our nursery school program is to give
each child the opportunity to learn, develop and play in
an atmosphere that is free of stress and pressure. Under
the guidance of skilled and experienced staff, children
from ages two through four enjoy a combination of
age-appropriate units on secular topics and on Judaics.
Arts and crafts, music and creative movement activities
are blended throughout the curriculum. The program
complies with the regulations for accreditation of the
Maryland State Department of Education and is affiliated
with the Board of Jewish Education.

Computers are used by students in
every classroom from kindergarten
through sixth grade.



Our Staff
Competent And Caring Educators

Our Headmaster, who is both a rabbi and a trained
educator, oversees the educational programs of the
school. He is assisted by three administrators: a secular
studies principal, a Hebrew studies principal, and a
nursery school director.

All members of HDI's professional staff meet the
State of Maryland Department of Education’s requirements
for their respective positions. Our staff is selected based
upon training and ability and a willingness to develop and
implement programs designed to meet the needs of the
individual child.

Teaching assistants are employed in each kindergarten
classroom and at other grade levels as needed. The
nursery school has at least one teacher and one assistant
in every class.

The staff also includes specialists for art, music, math,
science, physical education and library sciences. Also
available to work withstudentsas needed are a psychologist,
special education teacher and additional resource personnel
for enrichment and remedial instruction.

Our Facilities

The Hebrew Day Institute occupies its own wing of
the Lehrman Community Services Building in Rockville.
This former public junior high school building is shared
with several other nonprofit community organizations.

The portion of the building used by our school includes
generous classroom space, an assembly room, a library,
a fine arts room, rooms for small group work and confer-
ences, a gymnasium, a playground and ball fields, and a
playground equipped especially for nursery children.
The space is leased from the Greater Washington Jewish
Community Foundation that renovated and now maintains
the building for the community.

Governance And Support

The Hebrew Day Institute Board of Directors
oversees the operation of the school. It establishes major
policies; determines the school budget and financial
policies; coordinates fund-raising activities and approves
the hiring of the administrators. The 15 Board members
may include parents in the school and representatives
from the community. Board members are elected
annually in the spring for terms beginning in June. The
board meets about once a month and meetings usually
are open to parents.

The Board is led by the president who supervises
and communicates regularly with the headmaster who

guides the educational administrators, These admini-
strators oversee the day-to-day educational and
administrative duties of the school. An executive director
oversees the business and financial activities of the school.

A Board of Trustees is nominated and elected annually
by the Board of Directors to offer support and advice to
the directors. Members may come from any segment of
the school or community and they are invited to all
school meetings and events. Trustees vote on policy mat-
ters with the Board of Directors.

[n addition to tuition and fees, the school is supported
by a generous annual subsidy from UJA Federation,
grants and endowments, and gifts and donations from
local philanthropists. Parents participate actively in
fund-raising projects. Contributions always are welcome.

Each school day begins with recitation of morning prayers.

Additional Services

A variety of additional services are offered to families
who wish to take advantage of them. These include van
transportation in some areas of Montgomery County,
extended hours care before and after school, and after-
school care when school closes at noon prior to some
holidays. We also offer an array of optional after-school
and extra-curricular classes such as art, creative
movement, chess, kosher cooking, karate, reading and
writing enrichment.
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26162 Veva Way
Calabasas, CA 91302
December 11, 1990
The Commission on Jewish Education
in North America
New York, New York

Dear Sirs,

Recently, I read of the Commission's statement that the
Jewish community of North America is; " facing a crisis of
ma jor proportions” which has been caused by the lack of com-
mitment to passing on Jewish ethnic and religious tradions.

As a father of four (4) adult children and three (3) young
grandchildren, I commend your concerns and your desires to
improve the richness and continuity of Jewish life and for
the Jewish people as a whole.

However, I am not clear what the Commission on Jewish Educa-
tion deems to be important Jewish ethnic and religious
traditions.

How does the Commission respond to oppressive actions that
are prjudiced and oppressive and which are based on hatred
of Jewish people and Judaism? If the process of continuing
Jewish values, ideals and behavior results in Anti-Semitism,
what is the response?

I would appreciate receiving information concerning the
Commission on Jewish Education in North America.

Sincerely,

. R
 Ap—

Stanley M. Feinman
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) ~ COMMISSION
ON JEWISH EDUCATION
IN NORTH AMERICA

Commissioners

Morton L, Mandel
Chairman

Mona Riklis Ackerman
Ronald Appleby
David Arnow
Mandell L. Berman
Jack Bieler

Charles R. Bronfman
John C. Colman
Maurice S. Corson
Lester Crown

David Dubin

Stuart E. Eizenstat
Joshua Elkin

Eli N. Evans

Irwin S. Field

Max M. Fisher
Alfred Gottschalk
Arthur Green

Irving Greenberg
Joseph S. Gruss
Robert 1. Hiller
David Hirschhorn
Carol K. Ingall
Ludwig Jesselson
Henry Koschitzky
Mark Lainer
Norman Lamm

Sara S. Lee

Seymour Martin Lipset
Haskel Lockstein
Robert E. Loup
Matthew J. Maryles
Florence Melton
Donald R. Mintz
Lester Pollack
Charles Ratner
Esther Leah Rirz
Harriet L. Rosenthal
Alvin L Schiff

Lionel H. Schipper
Ismar Schorsch
Harold M. Schulweis
Daniel S. Shapiro
Margaret W. Tishman
Isadore Twersky
Bennett Yanowitz
Isaiah Zeldin

In Formation
Senior Policy Advisors

David S. Ariel
Seymour Fox
Annette Hochstein
Stephen H. Hoffiman
Martin S. Kraar
Arthur Rotman
Carmi Schwartz
Herman D. Stein
Jonathan Woocher

Henry L. Zucker

Director

Henry L. Zucker
Staff

Mark Gurvis
Virginia F. Levi
Joseph Reimer

4500 Euclid Avenue
Cleveland, Ohio 44103
216/391-8300

January 17, 1991

Mr. Howard Charish
Executive Vice President
United Jewish Federation
of Metrowest

60 Glenwood Avenue

East Orange, NJ 07017

Dear Howard:

Thanks for your letter about Metrowest's interest in
being a Tead community. There's no doubt in my mind
that you will make a strong case for your community
when the time comes.

That time will be in the period after our March board
meeting. We will be putting out a general request for
communities to express interest in the lead community
program. I'm holding your letter until then to make
sure we don't forget about your interest, but there
will be the opportunity for the formal response.

I look forward to seeing you in Houston.
Warm regards.

Sincerely,

Sfélhen H. Hoffman

Acting Director
CIJE

SHH/jao

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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Henry L. Zucker
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Mark Gurvis
Virginia E. Levi
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4500 Euclid Avenue
Cleveland, Ohio 44103
216/391-8300

January 17, 1991

Mr. Stanley Feinman
26162 Veva Way
Calabasas, CA 91302

Dear Mr. Feinman:

Thank you for your letter of December 11 on the work of
the Commission on Jewish Education in North America.

You asked what the Commission meant by important Jewish
ethnic and religious traditions. The Commission specif-
ically did not attempt to define these. Instead the
Commission said it wants to do what it can in Jewish
education in North America to help all of our various
movements and ideologies do a better job of transmit-
ting what they deem to be the important Jewish ethnic
and religious traditions.

Sincerely,

Stephen H. Hoffman
Acting Director
CIJE

SHH/jao

PS5, If you'd 1ike to learn more about the work of
the Conmission, I suggest you consider ordering
a copy of the Commission's report, "A Time to
Act." You can get one from the University Press
of America, 4720 Boston Way, Lanham, MD 20706.
The report costs $14.95 and there is a $2.50
shipping and handling charge.

bcc: Virginia Levy

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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Director
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Staff
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Joseph Reimer

January 17, 1991

Rabbi Doniel Kramer
UJA Rabbinic Cabinet
99 Park Avenue, Suite 100
New York, NY 10033

Dear Rabbi:

4500 Euclid Avenue
Cleveland, Ohio 44103
216/391-8300

It was nice seeing you again on the flight home from
Israel. As I promised, I am enclosing a copy of the
report, A Time to Act, and look forward to a great

review in your publication.

Please feel free to call

me if you would like to have any additional information
about the Council for Initiatives in Jewish Education.

Sincerely,

§t&pﬁen H. Hoffman

SHH/jao

Enclosure

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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January 17, 1991

Dr. Beth Lazerick
Hebrew Day Institute
11710 Hunters Lane
Rockville, MD 20852

Dear Beth:

Mort Mandel passed on to me your letter asking about
funding of developmentally disabled and other such
disadvantaged students services.

Ultimately, ongoing support of such a program should be
the responsibility of the local community and its the
school's supporters. I have yet to run into any founda-
tion that is interested in endowing programs for one
school or another outside of their local geographical
area. However, if you want to get a program off the
ground, you might want to talk with the Jim Joseph
Foundation. You can write to Thomas Hausdorff, Execu-
tive Director, The Jim Joseph Foundation, 494 Salem
Street, Paramus, New Jersey, 07652.

Warm regards.

Sincerely,

Stephen H. Hoffman
Acting Director
CIJE

SHH/jao

bcc: Henry L. Zucker

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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January 17, 1991

Mrs. Lawrence Weinberg
9595 Wilshire Boulevard, Suite 300
Beverly Hills, CA 90212

Dear Mrs. Weinberg:

Mort Mandel passed on to me your recent letter in which
you describe the extensive work already done by the Los
Angeles community in studying its Jewish education
needs and the many resources available to advance the
agenda. Mort has directly spoken to me about his meet-
ing with your leadership in Los Angeles and how
impressed he was with your activities to date.

In your note you outlined many of the qualities we will
be Tooking for when we designate lead communities. The
actual process will not begin to do so until after the
first meeting of the CIJE board in March. At that time
we will make a formal announcement asking communities
to come forward if they are interested in pursuing this
experiment and we'll be keeping your letter with us as
a preliminary indication of interest from Los Angeles.

We'll continue to stay in close touch with you.

Sincerely,

Stephen H. Hoffman
Acting Director
CIJE

SHH/jao

cc: Morton L. Mandel

bcc: Henry L., Zucker

Convened by Mandel Associated Foundations, ]JWB and JESNA in collaboration with CJF



January 17, 1991

Dear Irwin:

Max Fisher sent me a copy of a letter you sent him a few
weeks ago, and I just had the opportunity to read it carefully.

I want to take this oppertunity to remind you of the many
conversations we had years ago about your own commitments to
Jewish life and Jewish education. I recall how instrumental
you were in setting up the teaching of the Hebrew language.

As I have become more involved with Jewish education, I realize
how critical the contributions of a single person can be in
various areas of work. Certainly, you are a wonderful example
of how one man can make a huge difference in a community and

to a given subject.

I have passed on your letter o some of my colleagues, who I
know will read it with interest.

I want to take this opportunity to wish you well, and to send
my warmest personal regards.

Sincerely,

MORTON L. MANDEL

Mr. Irwin Shaw
7368 Balsam Court
W. Bloomfield, MI 48322

cc: Max Fisher




MAX M. FISHER b 7w Wiy
FISHER BUILDING \ r *ﬁ)
i 4

TWENTY SEVENTH FLDOR

OETROIT. MICHIGAN 48202 ¢ L M#?«fr

December 17, 1990

Mr. Morton L. Mandell
4500 Euclid Avenue
Cleveland, Ohio 44103

Dear Mort:

I thought this might be of interest to you
from a very knowledgeable person I have worked
with for many years.

KIndest regards,
f

Ny |

L /.;' lJ.Lr

M/ M. Fisher

o

Enclosure
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MAXx M. FISHER
FISHER BUILDING
TWENTY SEVENTH FLOGQR
CETROIT, MICHIGAN 48202

December 17, 1990

Mr. Irwin Shaw
7368 Balsam Court
W. Bloomfield, MI 48322

Dear Irwin:

Appreciate your very excellent paper on Jewish
education, which has been a subject of great interest
to me.

For vour information, your idea makes a great
deal of sense and certainly fits along with the
ideas we have been discussing in the Jewish Agency
Education Committee and the Education Commission
headed up by Mort Mandel., They are certainly not
radical.

I appreciate your comments, which I will put
before both bodies.

Kindest regards,

bt

M. Fisher




IRWIN SHAW

7368 Balsam Court W. Bloomfield, MI 48322 (313) 661-0319

December 5, 1990

Mr. Max M. Fisher
2700 Fisher Building
Detroit, MI 48022

Dear Max,

I am moved to write this letter because of the two
articles on Jewish education which appeared
simultaneously in the latest issues of the Detroit
Jewish News and the Jerusalem Post respectively. In
each of them, reference is made to your leadership role
in the national and international efforts to do
something about the sad state of Jewish education in
the Diaspora.

I was reminded of how, over twenty years ago at
the behest of Chuck Gershenson, you interceded in our
behalf with Louis Pincus regarding the retention of the
Israel shalliach at our Center. As a result of your
personal intervention we were able to develop the
largest adult Hebrew language program in America,
except for New York city with 30 tiwmes cur Jewish
population. Moreover we developed an Ulpan program for
high schoolers in which we took students who couldn’t
even recognize a Hebrew letter and in a span of Jjust 14
months had them speaking Hebrew like Sabras -- an
achievement unreplicated by anyone that I know of.

As evidence of our success in this area I am
enclosing a clipping from the April &6, 1984 issue of
the Jewish News which reports on Robert St. John’s
meeting with Claude Young, Jr., Coleman Young’s kid
cousin. The next time you see the Mayor, vou might
want to ask him about this young man whose most recent
State Department posting was in Amman, Jordan. I am
also including another c¢lipping from the Jewish News
which describes a twentieth anniversary reunion of our
Ulpan which took place in Detroit last year.

My first reaction to the Jews News article was one
of great delight. It was encouraging to note that top
American Jewish leadership now recognizes how badly
Jewish education has deteriorated and is seriously
interested in doing something about it -- even to the
point of investing significant sums of money. My



Max M. Fisher p.2

optimism was tempered, however, when I began to analyze
the specific suggestions even though they included some
very good ones. It just seemed to me that I had "heard
that song before" -— not once, but many times during my
long professicnal career which began as a teacher at
Temple Beth El way back in 1928.

Every dozen years or so there would be another
commission or council with the substantially the same
set of goals as those described in the article. I used
to wonder why all of these efforts came to naught. On
the basis of my personal experience with many projects
and especially our own teen Ulpan program, I am
convinced that it is due to the fact that the Jewish
education establishment has become so bureaucratized
that it is impervious to any input from the outside.
Driven by its main concern, i.e. its own survival and
aggrandizement, it will thwart any effort to make any
real changes out of fear that some of its vested
interest might be adversely affected. It is therefore
my considered opinion that without significant
restructuring of the educational establishment, the
newly created "Council on Initiatives in Jewish
Education" will be no more successful than similar
bodies which were established in the past.

Instead of continuing to make further studies ad
nauseam and ad infinitum, I’d like to see this Council
do_something for a change. Instead of waiting until it
can adequately "build the Jewish education professicn”
or "mobilize community support," suppose it were get
started right away by selecting one target population
and demonstrating how it can do a better Jjob with this
population than is now being done by the establishment.
I submit that one such demonstration —— if done
successfully -- would do more to improve Jewish
education than all of the myriad of studies and
conferences in which the Council will undoubtedly be
engaged.

There are a number of target populations that
could be selected for such a demonstration but I
believe that the area most urgently in need of
improvement is the education of the teen—-agers. If the
demonstration with this group succeeds, it would have
tremendous implications for the restructuring of the
entire educational establishment.

Because of my skepticism about the ability or
willingness of any of the education bureaucracies to
carry out such a demonstration, I would be inclined to
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recommend a rather radical approach, namely:
privatization. I would suggest that you and your
fellow philanthropists in the Council could make your
greatest contribution to Jewish education by
establishing a private non-profit corporation which
would sponsor such a demonstration project. The teen
Ulpan program referred to in the second paragraph of
this letter could serve as an excellent model for such
an endeavor.

This "Jewish Education Company" would not operate
any schools itself. It would farm out the actual
educational tasks to institutions in America and in
Israel which would be regquired to carry out these tasks
in accordance with methods and specifications
determined by the Company. The Company would provide
both the training and the oversight of the operators of
these institutions to insure that these methods and
specifications are properly adhered to.

(Since a 95% of this project would be carried out
in Israel, there would be an additional side benefit.
The expenditures now being made for the education of
teens in America, would henceforth be made in Israel
and thus be a boon to Israel’s economy. It might even
spark the launching of a significant "education

industyry" in that country.)

I know that these ideas might sound very radical
but Jjust in case you might be interested in examining
them further, I’m also enclosing the translation of two
articles which appeared in the Hebrew weekly "HADOAR"
last year. The first article by Moshe Avital describes
the the current condition of Jews education in America
and his suggestions for their amelioration. The second
article contains my reaction to Avital’s article and
describes in more detail the actual structure of the
kind of teen project the Jewish Education Comany could
very well undertake.

I am not too sanguline about the possibility that
the above suggestions will ever be implemented, but
nevertheless, I felt that I had the moral
responsibility to at least submit them to you, as a
member of the Council, for your consideration.

Kindest personal regards,

Irwin Shaw
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The Jewish Community Federation of Cleveland

1750 FUCLID AVENUL « CLEVELAND, OHIO 4311% « PHONE (2161 7866 9200

Srephin H. Hollwmas
Exscurivi YVics Puesidint

January 18, 1991

Mr. Bernard Reisman
Director, Hornstein Program
Brandeis University
Waltham, MA 02254-9110

Dear Bernie:

Thanks for your letter about your discussion
with Art Rotman. 1 myself talked with the
Wexner people as to whether this would be
something for them to look at and learned that
it probably is not.

I'11 keep looking for a good home.
Warm regards.
Sincerely,

Stephen H. Hoffman

/ Acting Director
CIJE

SHH/jao



V.
COMMUNAL COORDINATING BODIES FOR JEWISH EDUCATION

This directory contains a listing of the communal coordinating bodies for Jewish
education in the member Jewish federations, welfare funds and community councils
of the Council of Jewish Federation (CJF). The listing is organized according to eight
general models of communal coordination. Classification is based on communities’
responses to JESNA’s 1990 Community Profile Questionnaire.
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COMMUNAL COORDINATING BODIES FOR JEWISH EDUCATION

Autonomous Central Agencies

An autonomous central agency is governed by a broad-based board, stafffed by one or
more Jewish educational professionals, and operates a full-range of coordinating
services, sometimes including one or more schools.

Atlanta, GA
Atlantic Co., NJ
Baltimore, MD
Boston, MA
Bridgeport, CT
Buffalo, NY
Chicago, IL
Cincinnati, OH
Cleveland, OH
Denver, CO

Ft. Lauderdale, FL
Houston, TX
Indianapolis, IN
Mercer/Bucks Cty, NJ/PA
MetroWest, NJ
Miami, FL
Milwaukee, WI

New York City, NY
Omaha, NE
Orange Co, CA
Palm Beach Co., FL
Philadelphia, PA
Phoenix, AZ
Providence, RI
Rochester, NY
Sacramento, CA
St. Louis, MO

San Diego, CA
San Francisco, CA
Seattle, WA
Toledo, OH
Toronto, ON
Washington, DC
Winnipeg, MB
Youngstown, OH
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Functional Federation Jewish Education Committees

The functional federation Jewish education committee operates a range of coordinating
services, sometimes including one or more schools. It is governed by a broad-based
board, which may operated " as if " it is autonomous. Some are staffed by Jewish
education professionals and other by generalists.

Staffed by Educational
Professionals

Akron, OH
Albuquerque, NM
Bergen County, NJ
Cumberiand Co., NJ
Danbury, CT

Des Moines, IA

El Paso, TX

Ft. Worth, TX
Hartford, CT
Kansas City, KS
Lincoln, NE

Long Beach, CA
Los Angeles, CA
Madison, WI
Manchester, NH
Montreal, PQ

New Haven, CT
New Orleans, LA
Newport News, VA
North Jersey, NJ
Oakland, CA
Portland, ME
Princeton, NJ

Salt Lake City, UT
San Antonio, TX
South Bend, IN
South Broward Co, FL
Southern New Jersey, NJ
S. Palm Beach, FL
Tidewater, VA
Windsor, ON

Staffed by Non Educational
professionals

Augusta, GA

Broome Co, NY
Calgary, AB

Canton, OH

Central New Jersey, NJ
Columbus, OH
Duluth-Superior, MN
Dutchess Co., Poughkeepsie, NY
Erie, PA

Greensboro, NC
Hamilton, ON

Jersey City, NJ

Las Vegas, NV

Lee Co, FL

London, ON
Middlesex Co, NJ
Nashville, TN

Ocean Co., NJ
Ottawa, ON
Pittsburgh, PA
Reading, PA
Sarasota, FL
Savannah, GA

Sioux City, IN
Southern Arizona, AZ
Stamford, CT

Tulsa, OK .
Waterbury, CT
Wichita, KS
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Jewish Education Planning Committee/Commission

The Jewish education planning committee/commission has primary responsibility to
plan and/or establish policies dealing with Jewish educational issues. It may or may

not have some programmatic functions.

Birmingham, AL
Clifton-Passaic, NJ
Dayton, OH
Decatur, IL
Detroit, Ml

Little Rock, AR
Minneapolis, MN

Community School

Northeastern NY
Northshore, MA
Springfield, MA
Syracuse, NY
Vancouver, BC
Wilmington, DE
Worcester, MA

The community Hebrew school or school system provides some coordinating
services to other agencies and schools in the community. It is governed by a broad
based board and staffed by a principal and faculty.

Allentown, PA
Charleston, SC
Chattanooga, TN
Dayton, OH
Harrisburg, PA
Minneapolis, MN
New Orleans, LA
Orlando, FL

Pittsburgh, PA
Portland, OR
Richmond, VA
St. Paul, MN
Springfield, MA
Tampa, FL
Westport, CT
Wilkes-Barre,PA

Jewish Educational Resource Center/Media Center/Teacher Center

The Jewish educational resource center in these communities provide some
coordinating services to other agencies and schools.

Austin, TX

Dallas, TX
Memphis, TN
Peoria, IL
Rockland Co., NY



Communities Without Designated Communal Coordinating Body for Jewish

Education

Alexandria, LA
Altoona, PA

Ann Arbor, Ml
Asheville, NC
Baton Rouge, LA
Berkshire Co, MA
Champaign-Urbana, IL
Charleston, WV
Charlotte, NC
Columbia, SC
Columbus, GA
Daytona Beach, FL
Durham-Chapel Hill, NC
E. Connecticut, CT
Edmonton, AL
Elgin, IL

Elmira, NY
Evansville, IN

Flint, MI

Ft. Wayne, IN
Galveston, TX
Grand Rapids, Ml
Greenwich, CT
Honolulu, HI
Jackson, MS
Jacksonville, FL
Johnstown, PA
Kenosha, WI
Kingston, NY
Knoxville, TN
Lafayette, IN

Leominster, MA
Lewiston-Auburn, ME
Lexington, KY
Louisville, KY
Merrimack Valley, NH
Michigan City, IN
Mobile, AL
Monmouth Co., NJ
Montgomery, AL
New Bedford, MA
Niagara Falls, NY
Northwest, IN
Oklahoma City, OK
Orange Co, NY
Palm Springs, CA
Pinezlles, FL
Quad Cities, IL
Rockford, IL

St. Joseph, MO
San Jose, CA
Santa Barbara, CA
Scranton, PA
Shreveport, LA
Sioux Falls, SD
Somerset Co, NJ
Southern, IL
Springfield, IL
Steubenville, OH
Utica, NY

Waco, TX

Wake Co., NC
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February 20, 1991

Rabbi Jacob Rabinowitz
National Board of License
JESNA

730 Broadway

New York NY 10003-9540

Dear Rabbi Rabinowitz:

Thanks for your letter of February 8 and introducing me

1 750 Euchd Avenue
Cleveland, Ohio 44115

216/566-9200 Fax 216/861-1230

iy Addre

to the National Board of License.

I am going to pass your letter on to our chief
education officer, Dr. Shulamith Elster. I think she
will be in touch with you sometime in the next few
months to get up to date on your plans and to look for
an opportunity to work more closely with you.

Warm regards.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gc
B3:36A

cc: Dr. Shulamith R. Elster
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David Dubin, Yitz Greenberg. Steve Hoffman. Richard Joel, Art Rotman,
Barry Shrage, Steve Solender

How do mega-communities get plugged into the lzad community system?
One possibility is to consider & functional grouping like carly
childhood and ask the region to focus on innovative ways of approaching 4
that emphasis., A second option 1is to salect a gsub-communicy (e.g. Long

Island, Westchester, erc.) and treat ir as & total community. 1

It was suggested that the functional focus might be adopted by any size
community and that we not limit ourselves to accepting only total
comnunities in any case. :

It was suggested that this discussion was premature., We need first to
3 define the process, seét the criterta, and determine how we market the

concept, Do we know if any communities are i{ntevested? Are the

communities which have &lready expressed an Luarterest serious about the

total process or drawn by the potentirl infision of outside money?

It was suggested that we begin with communities that have already
established a planning process. Lead from strength. While early
success g important, we wanc to work for replieabilicy, There is some

4 sense that a community like Cleveland or Baltimore will be seen as

-

Bis unique and therefore not replicable.




One important focus within the communities will be to encourage

cooperation across denominational lines. Tt should be clear that we
are not value driven, but wish to enable each tradition te transmit its

values in the best possible way. One way to encourage this is to

require broad-based representation in the planning process.

How Do Ve Invite Communities To Apply?

A. Must we be public about our criteria for selecting communicies? If
we are, we are accountsble for explaining how we salect some
communities over others. On the other hand, having clearly stated
criteria might help all communities begin the process we are

recommending. We may have some eriteria which are public and some

which are not,

B. BShould we invite a small number of communities to apply or open [t
up to all communities? The process of inviting communities to
develop a plan has its own value, especially if the CIJE is
available to help in developing that plan. We could then select
some &5 lead communities and encourage others to proceed on Cheir

own .

On the other hand, if we select 10-12 communities as potential lead
communities, we can look for those with the potential of

succeeding. Relatively guick successes will make it easier to

proceed to a second tier of lead communities in the future.
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It was suggested that we avoid New York, Los Angeles, and Chicago
in the first round. It might he batter to have some experience

with smaller cities which we could then apply in these larger ones.

ITI. Selection Crigerja

A. C A -Hide Proc
A community should be committed to a central planning process. It
was felt that federations are most likely to be able to serve as
conveners, but this may vary from one communirty to another.
Bringing the congregations of the community into the process is a
major priority. While efforts should be made to bring in the

unaffiliated, there should be less emphasis on the totally

unaffiliaced.

B. Community Size
This was discussed only briefly, but it was suggested thact we not
try for one community from each of several different sizes. It

might be better to concentrate on the large or large/intermediate

cities In this first round.

€. The criteria listed in the minutes from the Jerusalem meering were
accepted for use in the selection process. In addition to those

described above, these include rhe following:
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Ceographic location

Lay leadership commitment

A planning process already under way

Financial stability

Availability of academic resources

Strength of existing institutions

Presence of some strong professional leadership
Willingness of community to take over process and carry it

forward after the initial period

ND. The following points, also from the Jerusalem minutes, were

accepted as important:

Ls

The centrality of systematic assessment and planning and the
role of the CIJE in providing resources and inc¢entives for this
process.

The full support of top local lay leadership as a sine qua non,
The overall goal of ¢reating fundamental reform, not just
incremental change; of creating new approsaches, not just
extinguishing fires,

The importance of an approach based upon research, analysis and
national decisionmaking,

Lead communities serve as laboratories, but net as the only
laboratories; we might be supporting experiments elsewhere for

eventual application in a lead communjcty.
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E. The need to establish a contractual relationship between the CIJE

and the lead community.

F. In addition, the following values were listed and agreed upon:
1. Iniciative
2. Synergism
3. Seamlessness (formal/informal, work across all age groups)
4. Replicabilicy
5. Recognition of excellence

6. Across-the-board cooperation -- Clal Yisrael

G. It was suggested that we add to this list of criteria a commitment
to internal funding and a willingness to fund the implementation

process.

e Brin & Proce
Following discussion, it was concluded that each community should be
responsible for supporting the local process. The CIJE will pay to

bring in outside experts and will help to identify natiomal funding for

the implementation of specific projects.

The description of the role of the CIJE from the Jerusalem minutes was
generally accepted. That is, the CIJE should serve a facilitating,

matchmaking, guiding, managing role. It should:
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A. Provide a "roster of experts."

B. Arrvange for the seconding of staff resources from existing
institutions to the lead community.

C. Provide current information on developments in general and Jewish
education relevant to the communities' planning process.

D. Provide examples of best practices to be implemented in lead

communities,

E. Serve as a broker between lead communities and foundations.

F. Guide the local planning and research procass, providing assistance

as needed, quality control, monitoring and feedhack.

It was agreed that programs to train personnel and to provide for the

development of lay leadership are essential to all lead communities.

The need to include Israel program development was less certain, It
was suggested that perhaps this should be one of rhe content areas a
community would be encouraged to develop. It might be that each lead
community would select from the range of program areas it would choose

to emphasize.

It was agreed that communities should work to develop a sat of guiding
educational values and goals. It was less clear that this should be an
expectation of each process. It might be one of the guiding principles

which CIJE staff would take to each planning team.

N
1‘
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It was suggested that another essential of the program might be
integration of community and professional resources. It was noted chat

a community needs lay leadership capable of doing, persomnel capable of

teaching, and a vision of what all are working to accomplish.

e on = v d m L

A. Building a Planning Team

The CIJE should put together a planning team that might go into one
or more lead communities to help them gec started. Each community
might have an account executive who would pull from a team of
experts identified by the CIJE those experts most ]ikely to be
helpful in a particular community, These should be people with
credibility, who could relate to community leaders. They would be

available to consult with the local planning rteam throughout the

process.

It was suggested that the local planners of each lead community and
the team of experts be brought together approximately twice each
year to focus on a specific subject area (such as family education
or Israel experience). They can share whsat does and does not work
in an area and brainstorm new approaches to implement in the lead

communities.

It will be important to bulld a process of monitoring, evaluation,
and feedback into the system. This would be the responsibility of

the account executive and selected experts.
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B. W We Ide an be ctices?
It was suggested that we identify successful practices and outline

them for lead communities as ideas that have worked elsewhere. We

should loock for approaches that have worked, impacting on a

significant number of people.

Initially, we would provide lead communities with an array of
approaches that have worked elsewhere, including contact people who
have been involved with the successes. Alternatively, we might
bring the lead communities together for a seminar on best

practices.

There was no definite conclusion for how te approach best
practices, but it was agreed that this is a topic for further

consideration by the board and for acticn as soon as possible after

the board meeting.
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Jon Woocher's Notes on Research
From 3/12/91 Meeting of Senior Policy Advisors

Participants: Ettenberg, Fox, Pekarsky, Schiff, Woocher

SF issues:

AS:

JW:

AS:

SF:

SE:

AS:

- the quality of current researchers
- developing & reasoned, thoughtful agenda
- developing a critical mass of researchers & research

proposal: a younger researcher working under z senior group of editors
to develop a proposal on what should be done.

- need to decide to proceed with database project - without it

researchers can't proceed.
SF: need to document the lack & the need

- What is goal? to develop research capability &/or guide doing of
actual regsearch that's necessary

- What do we need to know about what makes programs effective (& how

to reinforce) vs. what we need to know about what makes programs
ineffective and how tc change them to make them more affective?

Need to address linkage of AS last point with lead communities.

What are research standards for lead communities? Need a research &
evaluation strategy vis a vis lead communities. (SF: and all other

aspects of CIJE's work.)

Idea of having institutions develop research specializations brokering
connections between researchers & insticutions Lo “house" the research

One person on CIJE staff sheuld be in charge of research.

- prioritize list of necessary research - e.g., enrollment, personnel
- identify experimental research projects

Proposed to commission paper on the research capability/agenda.

JW:

AS:

- report should indicate what research can contribute and various
types of research

- need to indicate to lay people how research informs practice - never
had the luxury of doing research

--------------------------
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3 areas: 1) mapping/planning research capability & agenda

2) database
3) CLJE's research needs, strategy, approach, capability [linked
to other initiatives] -- infuses CIJE's work

development of research based approaches leads Lu better

professionalism -- research --> planning --> practice

DP: doing research enhances one's practice along the way - focuses one's
thinking

AS: challenge to field is to effect change - need to link research Lu
kinds of changes want to try to effact

SF: need to have our researcher speak to current group of researchars

SE: current researchers need directiaen

AS: lead communities and training groups need to define their research
component

Databank

SF: Should be kept separate from overall res2arch planning. Could be
done through brainstorming, paper prepared, and 1-1/? day
consultation. Need to address how much money % time .. offer
alternatives in terms of what you get for the money. Definitional
problem: Who is an informal Jewish educator? Keep economics of
Jewish education off to the side.

(JW: area that foundations are most interested in)
How do teachers get to be teachers? principals?

AS: need to give a focus up front in terms of purpcse of a databank. Who
is it to serve? (Key decision makers)
must also clarify the formal/informal distinction/relationship - need
for confluence (7)

SF: have to ask "What does [intended audience] need to know? and in what
form?
appendix should “tell the truth" about status of what exists

DP: 1) appendix on some of distinctions & clarifications needed (e.g.
formal /informal, family ed.)
2) some of these areas should not be dome {n 2 quick and dirty
fashion - need longer & more complex research

AS: how do we communicate what we propose to do & can do well? can't
have too big a menu -- what will we have at the end?
Make proposal to decision makers, not implementers -- can't do
everything, so we will do ..

JW: get validatfon from experts in the field re whar should be done and

how
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again, must look for linkages with areas of CIJE initiative

look at what databases currently exist. Data must be reliabhle --
keep it narrow, but do it well.

f

/!

*x% TOTAL PAGE.23 %%
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March 18, 1991

Dr. Alvin Schiff

Board of Jewish Education
426 West 58th Street

New York, NY 10019

Dear Al:

I just received a copy of your compendium on the
Persian Gulf War. Thanks for sending it along. I
was very impressed that you had managed to get it out
in such a short time. Equally, I was impressed with
the combination of source material and editorial
cartoons. It certainly is a good working piece for
today's students.

I'm not surprised, though, because everything you do
is done with considerable thought and class.

Al, let me also thank you for coming to our first
formal Senior Policy Advisors meeting of the CIJE and
for being such a constructive contributor to our
work. I know that we're going to count on you
heavily as we move forward, especially when you have
more time available when you make your change in
life.

Warm regards.

Sincerely,

Stephen H. Hoffman
Executive Vice-President

SHH:gc
B319A
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April 17, 1991 W

Rabbi Allan L. Smith, Director
UAHC Youth Division

838 Fifth Ave.

New York, NY 10021-7064

Dear Smitty,

I feel badly about your reactions to my monograph on
Informal Jewish Education in North America. As we both agree it
is important that the Commission on Jewish Education in North
America made the commitment to devote one of its publications to
informal education. That is a serious commitment and one which I
know the leadership of the newly established Council on
Initiatives in Jewish Education shares. I am hopeful that as
CIJE gets its work underway there will be tangible evidence which
will demonstrate the importance they attach to informal Jewish
education. But I would have felt better if you thought favorably
about the monograph.

I certainly tried to be thorough and inclusive in my
treatment of informal Jewish education. It is, as you can
appreciate, a big subject. The last thing I would want to do is
to inadequately report on the excellent work you and your UAHC
colleagues have been doing in your informal education work. I
have worked on several projects with UAHC and several of its
units and have the highest respect for the organization and
certainly for the Reform Movement. I am aware that there have
been occasions in Jewish communal life where the Reform Movement
has been slighted and I have been troubled by these occurrences.
So, I feel particularly bad when a project for which I bear
responsibility, such as the informal Jewish education monograph,
seems to have the same effect. At least, I want to assure you
that was not in any way intended.

Concerning the information on Jewish camps in the Commission
monograph, I have carefully checked my notes. The information I
included about the summer camps under Reform auspices was
provided by people from the UAHC. I called your office on April
30, 1990 and you were away so they referred me to Arie Gluck, the
National Director of Camping and Youth. It was from his office
that I obtained the information about camp programs under UAHC
auspices, just as it was that I received the information about
camp programs from Shelly Dorph about the Untied Synagogue and
from Meier Frischman of the Association of Jewish Camp Operators



Rabbi Allan L. Smith
P. 2, April 17, 1991

about Orthodox camps. You are fully correct in calling to my
attention an error in the column on the total different camper
figure listed for Ramah camps (on pg. 45). That is a typo:; the
correct figure should be 3,146. I will arrange for a correction
to be noted in any future copies of the monograph which are
distributed.

I agree with the comments you make about the significance of
the Reform Movement in America. But I think you could appreciate
that in a publication which seeks to cover the full gamut of
informal Jewish education programs in North America, and which
has space constraints, it is not possikble to cover all phases as
fully as one would like. So, for example, I could not devote
special attention to all aspects of informal education of the
three major Jewish religious denominations.

I would be pleased to pursue further with you any of these
issues. Above all, I do hope you will have confidence that the
people involved with the Commission on Jewish Education in North
America and the Council on Initiatives in Jewish Education are
serious and sincere in their commitment to be helpful to all the
Jewish organizations involved in formal and informal Jewish
education in America.

I look forward to our working together in the future.
Singerely,
Lm0
Bernard Reisman, Director

Hornstein Program in
Jewish Communal Service

cc: Rabbi Alexander Schindler
Morton Mandel
Stephen Hoffman 7
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April 24, 1991

Mr. Shaul Lilach

American Zionist Youth Foundation
110 East 59th Street

New York, NY 10022

Dear Mr. Lilach:

I am returning to you the copy of the work of Dr. Erik
Cohen. Thank you for sharing it.

We are now in the initial stages of formulating our
research agenda for the future work of CIJE, and I am

going to keep your offer in mind to do the kind of work

in the United States that you did in other countries.

As we get a little closer to talking tachlis about that

agenda, I will contact you again.

Thanks for sharing the materials, and I do apologize
for getting back to you so late.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gc
B3:34A

Enc.
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Chair
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Acting Director

Stephen H. Hoffman

Chief Education Officer
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Cleveland, Ohio 44115
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April 24, 1991

Dr. Bernard Reisman

Benjamin S. Hornstein Program
in Jewish Communal Service

Brandeis University

Waltham, MA 02254-9110

Dear Bernie:

Thanks for your note of April 10 and the copy of your
letter to Smith on his reactions to your paper.

I have not forgotten about your proposal to develop a
specialization in informal Jewish education at
Brandeis. I do not have any further thoughts about the
project as it relates to the emerging work of the CIJE
at this time. However that is mostly because I'm
totally focused on a very few CIJE thrusts, namely,
hiring the staff, putting into place the approach to
lead communities, and getting the research capability
off the ground. As soon as I turn to the other agenda
items, I want to assure you that your suggestion on
this matter will be right up there with the other items
to be reviewed.

I'm sorry our friend Smith in New York took such
exception to your work. I'm told that this is not
uncommon for him; in fact, it is right in character
for him. I thought the paper was a great overview and
thoughtful analysis of the situation we are contending
with.

Warm regards.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gcC
B3:23C

P.S. -- Please give my best to Joe Reimer.
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April 24, 1991

Dr. Edward Kagen

Florence Heller Research Center
JCCA

15 East 26th Street

New York, NY 10010-1579

Dear Ed:

Thanks for your letter from March about our report and
the potential role that the Heller Center could play
with CIJE. As you may have learned from Art Rotman, we
are doing some initial work on what might be put
together in the form of a data bank as well as
generally building up a better research capability for
work in Jewish education in general.

I will certainly keep you and the Center in mind as a
resource for CIJE. It's a little premature now for our
discussion. However, I am going to advise Shulamith
Elster and Jon Woocher of your interest. They, along
with Art, are the people who are pushing this part of
our program along.

Thanks for the materials on past work.

Warm regards.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gcC
B3:27C

cc: Mr. Arthur Rotman
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April 24, 1991

Mr. Sydney Eisen, Director
The Center for Jewish Studies
York University

4700 Keele Street

North York, Ontario

Canada M3J1P3

Dear Mr. Eisen:
I am terribly sorry that I am so late

your letter.
to Act.”

I have retained your material and read it.

Fax 216/861-1230

Address)

in responding to

I hope you did get your copy of "A Time

I'm not yet

in a position to really comment on what we might do
with York University as we are still really in the

midst of getting our own act together.

You may be

sure I will keep you in mind as we proceed.

It was good of you to write.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gc
B3:28A
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1991

Dr. Moshe Dror
Temple Beth Israel
7100 West Oakland Park Blvd.

Sunrise;

Dear Dr.

Florida 33313

Dror:

I'm terribly sorry I haven't written to you sooner; I
have just been overwhelmed with the situation in
Israel, our campaign, and some other items which I will

not bore
for more
now.

you with, but I did have your letter put aside
careful attention. 1I'd like to respond to it

You asked a number of guestions. The answers are as

follows:

) 85

We are at the moment looking at lead
communities, not lead institutions, and
therefore the synagogue itself may not be an
appropriate applicant for this category of
working with us.

For more information on the electronic village
concept, you should write to Eli Evans at the
Charles H. Revson Foundation, Inc. 444 Madison
Avenue, 30th Floor, New York, NY 10022. He
has a lot of great ideas on how to better use
media technology in Jewish education.

I have kept your curriculum vitae in a file of
people we are considering for fellows of CIJE,
that is, people on whom we can call to help us
with various projects. We're not at that
point yet, but I can assure you that you'll
not be overlooked when the time does arrive.



Dr. M. Dror -2- April 24, 1991

You asked the right questions in your letter. I, too,
would like to know how we're going to educate our
children to live in the "third wave" culture. I hope I
solve the puzzle in time for my own children to
benefit.

Again, it was very nice of you to write.

Sincerely,

Stephen H. Hoffman
Acting Director

SHH:gcC
B3:32A

cc: Dr. Jonathan Woocher
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1991 1992
4 5 6 7 8 $._ 36 B 332 1 2 3

1. Lead Communities 7k

: a. Articulate
strategy & plan

Simulate Lead

Community

c. Develop menu
of projects

2 ) e. Develop recruitment
process for LC

1. conditions for
participation

2. Recrultment Strategy
(call for proposals?) e

{ ‘J. Invite candldates to
full-day seminar

(a) Plan seminar
(b) Send materlals

{ 4. Develop terms of
! agreement (CIJE-LC)

f. Develop selection process

g. Jerusalem Planning
Workshop (2)

h. Recrult "Fellows of
the CcIJE"

1. Dilscuss strategy &
plan with Senfior P.A.
& CIJE board

j. Staff for CIJE

1. Dlrector

2. Planners

k. Recrult & Select LCs .

1. Announce decislon
[ Lead Communities i

4
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July 1, 1991 CIJE TIME LINE -~ APRIL 1991-JUNE 1992 Exhibit 1
1991 1992
¢ 5 6 7 8 ¥ 10 1 B 1 2 3

&}

m. Negotlate terms

n. Launch Lead Communities

({set up local planning
& Implementation group)

»

o, Data collection, Evaluation
& Feedback loop

1. liire researchers
(for LC; coordinators;
Steering Committee;
Researchers in LC)

2. Launch research

3. Diffuse findings

p. Best Practlces

1. Hire consultant &
launch

2. Diffuse findings
q. Communication programs

1. LC network &

2. Other communitlies i

2. Community Bupport

2  a. Prepare Strategic Plan

b. The CIJE Board

1. Campers

2. board meetings P e SR BETORREr S

J. Interim communicatlons

c. Senlor Policy Advisors

1. Meetlings

2. Interim communications

£l
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July 1, 1991 CIJE TIME LINE -- APRIL 1991-JUNE 1992

1991

4 5 6 7 8 9 10
d. The Community-at-Large '

1. Develop communicatlons
program

e. Work with Foundations

11

12

Exhibit 1

1992
3

1. Engage foundations

2. Joint planning of
specliflc areas
(e.g., Israel Experience;
media; Early Childhood;

supplmentary schools;
research)

3. Develop a Research Capability

a. Commission policy paper

b. Engage Foundation for
Implementation

4. Developing the Profession

a, Tralning

1. Prepare comprehensive plan i

2. Work w/ MAF & training
institutlons

b. Ladder of Advancement

c. Terms of Employment
d. Etc.

5. Quality Control

a. Develop method for CIJE

N
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Acting Director
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Dr. Shularmith Elster

July 23, 1991

Mr. Thomas L. Hausdorff
494 Salem Street
Paramus, NJ 07652

Dear Tim:

Thanks for your note and the other materials.

1 750 Eucid Avenue
Cleveland, Ohio 44115
216/566-9200 Fax 216/861-1230

I have

passed them on to Phil Bernstein, who is our consultant

for the Search Committee.
from him.

Warm regards.

Sincerely.,

Stephen H. Hoffman
Acting Director

SHH:gc
B3:40A

bece: Mr. Philip Bernstein

I'm sure you'll be hearing
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Remarks to the Board of Directors of the CIJE:

August 29, 1991

The Commission on Jewish Education in North America identified
Lead Communities as a concept and as a process to bring about

significant change in Jewish education on this continent.

The concept is a new idea in Jewish education and we fully expect
the Lead Communities Project will improve existing programs and
provide the impetus for innovative and exemplary projects both in

formal and informal education.

Can you imagine for just a moment what could happen throughout
North Rmerica, in specific locales throughout this continent, IF
people and institutions came together - the lay and professional
leadership, formal and informal settings where education takes
place- and together planned and worked for change- to redesign
and improve education ,literally changing the profile and the

face of Jewish education within the community?

In xrecent months working together with advisors the lead
community concept has advanced and clearly now the Lead
Communities Project is the centerpiece of CIJE activity
encompassing best practices; monitoring, evaluation and feed-

back; research and training projects.

At Senior Policy Advisors meeting earlier this month I indicated



X

to the CIJE's educational advisory group that the CIJE is now

ready, pending the approval of the Board of Directors, to launch
Stage One- the recruitment and selection of the communities-

early next month.

I trust that vyou have had an opportunity to review the paper on
Lead Communities in your Board materials. I would like +to begin
our discussion this morning by focusing our attention on some of
the key elements of the project. We will welcome your comments

and good counsel.

slides:
#1:

A Lead Community is a model community where...

o the importance of Jewish education will be recognized

o educational programs and projects will be appropriately
funded

o outstanding personnel will be engaged in educational

programs in all fields.

$#2: These models will serve a leadership function for North
America and as laboratories in which to discover the
educational practices and policies that work best in

Jewish education- formal and informal.



Several lead communities will be established and each will
enter into a partnership with the CIJE committing itself to
develop and implement a specific plan «f programs and

projects within the community.

Each community will go about choosing programs and projects from
a "menu of choices" prepared by the CIJE: this menu will help
communities choose ideas and programs for implementation that
best meet their own needs as identified by their planning

processes.

#3: A community's plan for change should fulfill two conditions:
o It must be comprehensive and of sufficient scope to have
a significant impact.

o It must ensure high standards of quality.

The emphasis within each community's planning process

will be on developing a plan of sufficient scope;programs and

activities ugdertaken must be broad enough to change the face of
e o

Jewish education within the lead community.
— .

——

$4: Each community's plan must include programs and projects to:

o build the profession of Jewish education

o recruit and involve key lay leadership



Since Nowvember we have added to these two '"Israel experiences as
educational resources". It it likely that as our work progresses

that a similar consensus will develop around other areas.

These are the "required" elements... communities will be able to
select "electives'"... Without appropriate and focused attention
on the "required elements"- building the profession of Jewish
education and the community- its leadership, structures and
funding- it 1is difficult to assume that other program options
will be successful. They are simply put: the keys to success...
and they require community attention during the initial stage of
the project... in fact without them, we believe. there can be no

reasonable expectation of change.

Each of the Lead Communities will be required to enter into a
formal partnership with the CIJE committing itself to develop and

implement a specific program within the community.

#5: The CIJE will offer the lead communities:
- professional guidance by staff and consultants
- ongoing consultation on content and process issues
- liaison with continental and international resources
- facilitation of funding for special projects through the

CIJE's relationship with foundations



The CIJE will wuse the appropriate resources of the Council of
Jewish Federations, the Jewish Community Center Association,
JESNA and of the institutions of higher learning, the

religious movements and other organizations to assist the lead

communities.

There are mutual benefits to the communities and to the
organizations: the Lead Communities and the CIJE can benefit from

their resources. The organizations can likewise benefit from

activities within the Lead Communities.

#6:As the Lead Communities begin to develop their plan of
action the Best Practices Inventory would offer a guide to
successful programs/sites/curricula which could be adopted
in the Lead Communities.

More about Best Practices later today when

Barry Holtz will make a presentation on this CIJE project.

How will we know that the project is "working ? That communities
are meeting their objectives? Given the CIJE commitment to
excellence and quality these are critical gquestions. Our plans 1is
to accomplish this through a carefully designed program of

monitoring, evaluation and feedback.



#7: Ongoing monitoring will assist the community by making
information for decision-making available on a continuous

basis.

One of special features of this project will be the opportunity

for continuous feed-back and the opportunity to 'correct the

course' and benefit immediately from experience.

$8: Data will be collected locally and from throughout North
America to:

evaluate the impact and effectiveness of programs

monitor and assess the Lead Community Concept as a model

for change

CIJE commitment to learning from experience, to research and
documentation of experience will alsc help to make possible the
diffusion and dissemination of experience throughout the

continent.

In recent months our attention has been focused on a plan to
recruit and select the lead communities. Current thinking
reflects suggestions made at the April Board meeting and
reflected in the minutes and the thinking of our consultants and

advisors.



#9: City Size

Jewish population of between 15,000 - 300,000
#10:Commitment
Evidence of a community's financial and program capability and
ability to involve all of the stakeholders in a planning process

to establish a local laboratory- a model community- to change and

improve Jewish education

#11:Timetable

Requests for Proposals (RFP): September 1991

Round One Applications due: November 15, 1991

Seminar for Qualified Communities: December 1991

Decision by CIJE Board: April 1992

I am reminded today of the Tradition that teaches that plans made
for the vear during the month of Elul are especially blessed- and

those made "for good" are twice blessed: so may it be for us!

SRE

yellow B:1cBOARD



City Size
Jewish population of between 15,000 - 300,000



A Lead Community is a model community where

® the importance of Jewish education is recognized
® educational programs and projects are appropriately funded

® outstanding personnel are engaged in educational programs
in all fields

These models will serve a leadership function for

North America and as laboratories in which to discover the
educational practices and policies that work best in all
fields of Jewish education.




Commitment

Evidence of a community's financial aid program
capability and ability to involve all of the
stakeholders in a planning process to establish a
local laboratory - a model community - to change

and improve Jewish educatioh.



A community's plan for change should
fulfill two conditions:

® It must be comprehensive and of sufficient scope
to have a significant impact.

® It must ensure high standards of quality.




Each community's plan must include
programs and projects to:

® puild the profession of Jewish education

® recruit and involve key lay leadership



The CJIE will offer the lead communities:

® professional guidance by staff and consultants
® on-going consultation on content and process issues
® liason with continental and international resources

® facilitation of funding for special projects through the
CIJE's relationship with foundations

® assistance in the recruitment of community leadership



As the Lead communities begin to develop
their plan of action the Best Practices
inventory would offer a guide to successful
programs/sites/curricula which could be

adopted in the Lead Communities.



Data will be collected locally and throughout
North America to:

® evaluate the impact and effectiveness of programs

® monitor and assess the Lead Community Concept
as a model for change




Ongoing monitoring will assist the community

by making information for decision-making

available on a continuous basis.
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TO: Steering Committco j\ -
FROM: Shulamith

RE: Lead Communities DPrejoct: Clarification
DATE: for distribution by fax on September 13, 1991

Many questions remain about the Lead Communitics Project. This is
an effort to move the discussions forward by presenting a lisL of
questions which must be answered before procesding [urther and by
suggeeting some responses - for discussion- +o thoge
dasignated by an *asterisk.

I. The Concept

What is the origin of the lead community concept?

What are its goals? purposes?

wWhy has it become the centerpiece of CIJE activity?

Why has community been defined as a 'geographic' entity 7

Why has the federation been designated as the convener for the
lead community project?

Can a collection of institutione/settings also be a lead

community?

¥ How long will the project last?

The first project is =- at a minimum- a 5 year project.
Communities should be to develop a 3-5 year plan. Grants for
individual projects- perhaps to be funded by the CIJE and
othars- may be for l- 3 years depending on the project.

II. Selection

How does a community become a lead community?

Can any community apply?

Why have the very small communities and the largest communities
been excluded?

Have the communities been pre-selected?

How many communities will be selected?

How was that number of communities determined?

What are the eligibility requirements?

¥ Clarification of each of the regquirements,

4 Are any of these pre-~conditions or can a community 'work
toward' attainment of these?

* What means must a community utilize to demonstrate evidence
that it meets the reguirements?

A community will have to make 'the case' for its participation.
If all qualifications are not met perhaps the CIJE should look
for 'signs' of community's progress in each of the

areas.

PaL
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* Can = commumnity that haes not undertaken a commisaion or
planning process apply? Will such a community be given serious
consideration?
All communities will be given consideration. ''here is a fair
pxpectation that larger communitiee will have moxe
slaborate planning procosses in place though they may not have
established a formal commission.

* Will the process be the same for large and small communities?
The procoss will be the same, however, the lavael of complexitiy
and delail of the submission should be appropriate to the size
of the commnity.

* Will there be an effort to select a variety of communitics for
the project? Will consideration be given to communities that
are 'not advantaged' or will the 'rich get richer' in this
project?

While all communities will be considered, in the final

selection process an effort will be made to select communities

with ditterent profiles and of varying sizes. It may be in Lhe

mix that the decision will favor communities with more

resources because these may have what it takes to develop the

model .The CIJE will have the benefit from learning from a

situation that is somewhat optimal. Ultimately all communities-

disadvantaged and those with resources- will benefit.

It may be that one community selected has many resources in
terms of personnel and fine institutions but may be limited in
its ability to raise funds at this time. (Boston is one example
of such a community.)

¥ What help will the CIJE offer to communities during the first
round application process?

Technical assistance/consultation and the planning seminar.
* What is the purpose of the planning seminar scheduled for the
eligible communities? Who should plan to attend? How long will it
last? Will there be a cost to communities to attend?
The purpose of the planning seminar will be to bring togethex
professional and lay representatives of qualifying communities
for a day-long meeting to provide additional information on
the project, on its educational content and for an
exchange of information and ideas hetween the CIJE and the
communities and between the communities themselves,
There will be no charge to attend: communities will pay for
the travel expenses of their respresentatives.

How will the final selection be made?

When will the decision bes made?

Has consideration been given to local funding processes/budget
cycles in developing the lsad community timetable?
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* Are there plana for lead communities to get togethor or share
oxperiences with one another?

The CIJE will plan an annual meeting of the T.ead Communities

so that experiences can be shared and communities can learn

from one another,Consideration will be given- ¢nce

communities are gelected- to regional meetings and/or other
conferences of communities whe have similar projaats/programs
undorway. Communities will be encouraged to visit one

another. CLJE will counvene and facilitale these activilies as

it works ou issues related to monitoring and dissemination.

* What will happen to communities that are not selected?

Some communities may be encouraged by the CIJE to implement
their plans without being designated as a CIJE lead community,
Other communities may be encouraged to apply for grants to
implement particular project=/ programs of special interest to
the CIJE. The ClJE may choose to provide some technical
assistance in this area.

The CIJE may want to develop a complementary "Lead Projects
Program" once the lead community project is launched,

* Are there plans for a second round?

Thie will be carefully considered by the CIJE but not until at
least 1994 ( 2 years from now) when the inital project is well
underway .

III. In the Community

* How can a existing commission repoxrt be used to launch the
local project?

A local planning document will contain recommendations which
can be translated into objectives/goals for the community,

* What. will be the xelatiovnship between the CIJE and the
community?

This needs to be clarified. Is the CIJE relationship with the
community best described as a partnership 7 a supportive
relationship? Is the CIJE a sponsor of the community?

P Wi i gmEs VIIT Lo Lu Hglp =A ﬂﬂﬂ'ﬂ'ﬂlﬂi”“ilf'?

Pl,o vivn wall provide technical assistance during the planning
process complementing local community planning resourocoo. The
OIJE will work with individual communities to develop an
agreement expressing the mutual expectations and
responsibilities.

Sep. 11 1991 4:52ANM Paz



The agreament with the community should also specify what will
happen eshould « community not fulfill its agreement with the
CTJE. It is conomivoable that the coummunity may not be able to
gonarate the reguired financial rescources or that new lay and/or
professional leadership is not committed to the andeavor as was
thea group that initiated the project.

¥ How will the project work within the local cummunity? Who will
be in charge?

Each community will designated an individual to be responsible
to act as liaison with the CIJE. A local steering committee will
be recommended for the project.

X Given that the ClJE has a small staff who will help the lead
community on an ongoing basis? to achieve specitic obiectives?

The project will utilize the many and varied resources of the
local, regional, continental and international resources of both
dewish and goneral education Lo assist communities. The CIJE
staff will perform a coordination function but may not directly
provide services to the conmunilies,

Why the emphasis on data collection and monitoring?
What is the monitoring-evaluation-feedback project?
llow will Lhis work in the local community?

IV. Program and Content

What are the required programs that a community must undertake?
Why these?

*What options/choices will a community have once requirements are
met ? What is 'sufficient scope'?

A lead community's prospective program must reflect scope- that
is, it must demonstrate its ability to address major community
concerns and deal with a range of issues and needs.

Communities will be able to select programs/projects or areas of
concentrate that hest meet their needs as long as the 'scope'
criterion is met. Some communities may decided on programs that
reach the majority of their populations while others may choose
to concentrate on a critical need of a small segment of the
population. How the decision will be made will be in the hands of
the community with assistance provided by the CIJE as requested
Or as necessary.

* How will the 'menu of choices' be developed? How will the menu
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be organized?
The CIJE should werk with the "list of 23 items" in R Time Yo Agt
and develop a prioritized list of "10" Crom which a menu can be

developed.
The meanu might consist of areas as well as
strategies/approaches,, for example:

integration of formal and informal education
supplesmantary schools

family education

markating and recruitment

media

pre-school

multi-generational programs 4/

¢
life long learning 53§EF

&

]
V. Finance

How much will it cost to be a lead community?
How 1is the community expected to come up with funding for this
preiject in the current economic climate?

* Will thexe be some funds available 'up front' for use by the
communities in the initial/planning stages?
) Technical services will be made available to the communities
4 for the planning stages: communities should not expect direct
funding for planning.

* What can the community expect in terms of financial support
from the CIJE?

Communities should not enter into the 'competition' with the
expectation of dirvect financial support from the CIJE. It is most
likely thal support will come in the form of direct services.

* Will funds be available for specific/special projects in the
lead communities?

The CIJE may consider a pool of funds +to be used specifically
for promising projects in the lead communities. I+ is most likely
that the CIJE will choose

* What assistance will the CJJE provide in obtaining foundation
support for lead communilties? With this support be limited to
projects that meet foundations' own objectives?

Sexrving as a hroker between worthwhile proiscts in Jeswish
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¥ Can a community that has not undertaken a commission or
given serious

planning process apply? Will such a community be

consideration? )
All communities will be given considexration. There is a ftair
avrmanrntatrion +hat lTareer comminities will have more



Memorandum

TO: Virginia F., Levi

FROM: Shulamith Elster

RE: Questions/Lead Communities

DATE: September 12, 1991

The following are the questions the answers to which must be
included in the next paper on Lead Communities. I think we have
sufficient answers already in previous papers and memoranda to
all but those indicated by an asterisk. I have forwarded teo both
Annette and Steve some suggested responses to the asterisk
questions: current thinking is that there ought to be a planning
process by which those questions are answered for the Lead
Communities Project.

I. The Concept

What is the origin- of the lead community concept?

What are its goals? purposes?

Why has it become the centerpiece of CIJE activity?

Why has community been defined as a 'geographic' entity ?

Why has the federation been desigmted as the convener for the
lead community project?

Could not a collection of institutions/settings also be a lead
community?

¥ How long will the projewot last?

II. Selection

How does a community become a lead community?
Can any cvowmunity apply?

Why have the very small communities and tho largest communities
been excluded?

Have the communities been pre-selected?
How many communities will be seolected?
How was that number of comuni.tiea- determined?

Will there be an effort to select a varioty of communities for
the project?

What are the eligibility requirements?

* larificratinn af aarnh af tha rarfmMmiramante
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* Are any of these pre-conditions or can a community ‘'work
toward' attainment of these?

* What means must a community utilize to demonstrate evidence
that it meets the requirements?

* Can a community that has not undertaken a commission orxr
planning process apply? Will such a community be given sarious
consideration?

¥ Will the process be the same for large and small communities?

¥ Will consideration be given to communities that are 'not
advantaged' or will the 'rich get richer' in this project? '

¥ What help will the CIJE offer to communities during the first
round application process?

* What is the purpose of the planning seminar scheduled for the
eligible communities? Who should plan to attend? How long will it
last? Where will it be held? Will there be a cost to communities
to attend?

How will the final selection be made?

When will the decision be made?

Has consideration been given to local funding processes/budget
cycles in developing the lead community timetable?

X Are there plans for lead communities to gat together or share
oxpoeriences with one another?

* What will happon to communities that are not selscted?

* Are there plans for a second round?

III. Getting Started in the Community

¥ Can a existing commission repoxrt be used to launch the local
project?

* What steps have to be taken to move £from a xTeport to
objectives/goals for the community?

* TIf there is no existing commission or repoxrt what is involvod
in doing a self-study/assessment of tho community?

* How does a community 'map and assess' the educational system?

* What procossos are recommended to forxrmulate objectivee/goale
for the lead community project?

(AN T+ PT wrmrw =ww odem—
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IV. Project Management

* What will the CIJE do to help the communities?
(clarification of items on the list in the paper)

* How will the project work within the local community?
* Who will be in charge?

X What will be the relationship between the CTJE and the
community?

* Given that the CIJE has a small staff who will help the lead
community on an ongoing basis? te achieve specific objectives?

¥ How can local resources- such as tha local college and
university~- be utilized in the project? '

Why the emphasis on data collection and monitoring?
What is the monitoring-evaluation-feedback project?
How will this work in the local community?

IV. Program and Content

What are the required programs that a community must undertake?
Why these?

What options/choices will a community have once requirements are
met ?

* How will the 'menu of choices' be developed?
¥ Will the community bo pormitted to choose freely from the menu?

* What is 'sufficient scope'?

V. Finance
How much will it cost to be a lead community?

How is the community expected to come up with funding for this
project in the current economic vlimate?

¥ Will +there be some funds available 'up front' for use by the
communities in the initial/planning stages?

¥ What can the community expect in terms of financial support
from the CIJE?

¥ Will funds be available for specifio/special projects in the
lead communities?

¥ What assistance will the CILIE pravida in nhtainine Fanndatian

-
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support for lead communities?
* With this support be limited to projects that meet foundations'

own objectives?

b:LCQuestions
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Lead Communities
NOTES: 9-20-91

BACKGROUND QUESTIONS:

. How many communities/awards on first round?
. Approximate $§ to be awarded to each?
. How much manpower/$ resources expected to be available from
CIJE:
In planning program?
In providing TA/support to lead communities?
. What is timeline for getting off ground?
. Who writes RFP? Us?

Pe & ein Haban b .

NEEDS TO BE DONE:
- WL\J""*’ l‘f'fA fcwlj_bj @rth.
. Write RFP
. Develop proposal/community evaluation/rating structure
. Define/develop TA and support system or framework once LCs are
identified:
- define areas of support
- People with expertise
- resource p=bank
- deployment system
- how to define eligibility for service (how much a
community can get)
. Foundation support/network
. Committee/base touching/kprocess review
. Develop evaluation plan for projec

RFP:

1. Criteria
. What community must bring to table (Non-negotiable
criteria)
. Desirable accomplishments/org achieves
. Other plusses
. Definition of community/local involve requirements
. Content areas (eg. profession building, schooling,
recruitment of students, standards)
. etc.

2. What lead community must do
. Planning
. Community process
. Content requirements

3. Evaluation/monitoring plan
. by lead community
. by cije



4. CIJE committments ( what is required of CIJE)
. $

Monitoring, renewal of grant requirements

+ TA/support
. Dissemination

PROPOSAL REVIEW PROCESS
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. by lead community
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The purpose of this memo is to share my thoughts about the possibility of research and
evaluation in lead communities and other areas of Jewish education in North America. I will
discuss substantive issues, both general and those of special interest to me, and design issues.

Substantive Issues

If I understand the plan in the “Report,” the primary issue for research must be the
of specific programs taking place in the lead communities, with the goal of disseminating
knowledge about these programs to the wider Jewish education audience. As I understand it,
this evaluation process will not be one in which the researchers are completely outside the
reform process; rather, there will be continuous feedback between the researchers and the
educators in the lead communities. Thus, the project would involve both formative and
summative evaluation.

The central problem for this investigation is the identification of outcomes. Selecting and/or
developing indicators would need to be a primary task in the early years of the program. Such
indicators would include those at the individual level (cognitive, affective, and behavioral) and
at the community level (possible indicators include rate of teacher turnover, rate of education-
al participation, rate of intermarriage, etc.).

At the same time, the research should probably give equal weight to studying the process of
change, especially during the early years. In the lead communities, what organizational
mechanisms are used to foster change? What are the barriers to change, and how might they
be surmounted? To what extent can we attribute successful innovations to the charisma and
drive of particular individuals, and to what extent can we identify organizational conditions
that supported successful change? These questions are critical if the lead communities are to
serve as models for Jewish educational improvement throughout North America.

Studying the process of change becomes more critical when we recognize that the effects of

T~~._ ., innovation may not be manifested for several yearsJFor example, suppose Community “X” } 3
p VW quadruple its number of Tull-fime, professionally- trained Jewish educators

% Tong will it take for this change to affect cognitive and affective outcomes for students? Since

&. the results cannot be detected immediat¢Ty, it would be important to obtain a qualitative sense

of the extent to which the professional educators are being used effectively. Studying the
process is also important in the case of unsuccessful innovation. Suppose, despite the best-laid
plans, Community “X” is unable to increase its professional teaching force. Learning from this
experience would require knowledge of the points at which the innovation broke down.

Aside from these issues, which are paramount from the practical side, there are other points
which are of special interest to a sociologist of education. These concerns are intellectually

&
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provocative to me because of mylong-standing interest in the effects of education “treatments”
on outcomes; other researchers would obviously find different issues of special interest.

Wide Range of Treatment

In research on secular education in western countries, a major problem for studying the effects
of schooling on achievement and other outcomes is that there is relatively little variation in
the quality of schooling. In contrast, the range of educational experiences in Jewish education
is enormously diverse, ranging, as Jim Coleman pointed out to me, from zero to total
immersion. Yet to date, the best studies on the effects of Jewish education deal with only a
restricted range of the total variation (Sunday school, afternoon school, and day school). By
considering the full array of Jewish educational experiences of the youth of the lead com-
munities (e.g., by including summer camps, Israel trips, and youth groups, as well as schools),
the project could provide a better analysis of the effects of educational treatments on outcomes
than has been possible in the past.

Emphasis on Communities

Currently, there is a fair amount of attention to connections between schools and communities
in the wider educational literature. The research agenda has at least two dimensions: studying
the coordination (or its absence) between schools and other social service delivery agents; and
the social networks among teachers, parents, students, and other members of the community
(as in Coleman and Hoffer, 1987). Both of these issues could be fruitfully examined in the
Jewish education context.

The “Report” is quite explicit in calling for community- wide emphasis on education. This may
take the form of increased cooperation among the Jewish schools and other Jewish institutions
in the communities. If so, the process and its results would be interesting to a broad audience
for both practical and theoretical reasons. At the same time, the improvement effort may lead
to stronger networks of support for education among students and their parents, and this would
be equally interesting to study.

Design Issues

What might the research program involve? My first thoughts are that initially, the research
would require two major efforts: fieldwork studies of the process of change; and conceptual
and experimental (or piloting) work on.indicators of outcomes. These thoughts presuppose
that educational institutions in the lead communities are automatically receptive to research
efforts.

Fieldwork

I would think that a half-time researcher would be needed in each lead community. The
researchers would have doctoral training and fieldwork experience. Are funds available for
such an effort?



More generally, would the research program need to generate its own funds, or have the funds
already been committed?

The field researchers would be responsible for (1) describing the basic structure and operation
of Jewish education in the community, broadly defined; (2) describing changes in those
structures and processes; (3) relating these conditions to outcomes, in a qualitative sense,
drawing on the subjective experiences and meanings of participants, as well as providing an
external analysis of the cultural context and the quality of Jewish education in the community.
Although much of their work would be done independently, these researchers would meet as
a group at regular intervals (perhaps quarterly?) to exchange findings and critique one
another’s reports.

In addition to the field researchers, Iwould advocate “reflective practitioners.” A few teachers
and/or administrators in each community could be explicitly funded to carry out research on
their own efforts, and those of their colleagues, with innovative educational programs.

| As to the selection of communities, I have little to say. The only thing that occurs to me is that
. mid-sized Jewish communities would probably be best from the standpoint of organizing the
| research: Too small, and it may be difficult to find qualified field researchers; too large, and

the community may be too complex for us to cope with (i.e., New York, Chicago, Los Angeles).

Development of Indicators

y;
'“"Ia,, Because of diverse skills and knowledge required for this aspect of the project, a team of
researchers would be required, with skills in demography, social psychology, psychometrics,
survey research, and Jewish content domains (Hebrew language, history, Bible, etc.). The team
would have as its goals (1) to reach decisions on what outcomes, exactly, should be measured;

and (2) the development of quantitative indicators of those outcomes.

For the lead communities, it would be preferable to gather baseline data from the very first
year. This may be possible for demographic and school-organizational variables, but it is not
likely feasible for affective and cognitive outcomes. I have little knowledge of survey and test
instruments that are already available, but even if there are some, I would not be optimistic

- that they could be employed immediately, as one would prefer. However, the possibility should
not be dismissed out of hand, for baseline data would be extremely valuable.

Subsequently, one should think about. using the surveys and tests not only in the lead
< mmunities, but elsewhere, for comparative purposes. Assessment of causality is the central
.\ design problem for this part of the project. I am not sure that causal generalizations will in fact

be possible, and more thought and discussion must be given to this issue.

C
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October 3, 1991

Dr. Shulamith Elster
24 P £

1750 Euclid Avenue
Cleveland, Ohio 44115

Dear Shulamith, ' C L i

Thank you for the minutes of the August 18th meeting. I'm

sorry that I was unable to attend, but lock forward to the
January l16th gathering.

If there is one thing I miss in the minutes, it is a sense
of the synagogue's centrality as the primary venue for Jewish
education. Outside of a passing mention, the thrust of the
report seems to indicate that the seminaries, centers and

Federations will somehow be the primary providers of educational
services.

I hope that my reading is incorrect, for I believe that such
an orientation would be a major error in terms of the future of
the entire Jewish community.

I hope that you will write back and tell me I'm totally
wrong. Whatever the case, I intend to serve as one voice
advocating the pivotal role of the synagogue in this larger
picture of the future.

All the-best.--I look forward to seeing you soon: -

Sincerely,

P

Rabbi Daniel B. Syme
Vice-President.

DBS/e
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MEMORANDUM

TO: Morton Mandel 216-361-9962
CIJE Steering Committee

FROM: Shulamith Elster

DATE: October 18, 1991

RE: Notes from meetings week of October 7th
Schedule for week of October 2lst

I. JESNA
Jon and I agreed that 1 would meet individually with JESNA senior
staff prior to a larger meeting. I met with Leora Isaacs on an
earlier trip and this time I met with Jon and with Paul Flexner.
A. Meeting with Woocher:
1. CROWN: Jon recommends a very speclal approach to

the Crown family. Floating the Best Practices

proposal with them will inveolve a presentation, a

period of negotiation and a cooperative

venture- not the funding of a CIJE activity.

2.JESNA in the Lead Communities: Jon would like to
see a senior JESNA staff person on each team that works
with a lead community. With the federation as the
address, JESNA - in his view - is a logical primary
player! He c¢ontinued: the senior staff members of JESNA
(Shlucker, Vernon,Flexner, Issac) and Jon himself have
been involved for years in community consultation
activities and have other relevant experience.
This would also greatly please JESNA leadership.

Jon is interested in resurrecting the data bank
proposal and he will speak with Steve about
putting it back on the agenda.

He invited me to attend the JESNA Board

meeting at the GA to present an update on CIJE
activities.

B. Meeting with Paul Flexner
I met with Paul about in-service and professional
development activities. Paul described the
various models now in place in communities and what
he viewed as the relative advantages and disadvantages
of each. Paul serves as the Executive Secretary of the
National Board of Licenses. We spoke briefly about
certification issues and how the various local programs
are accredited.

By the way Paul is helping Isa with the coordination
of input from Bureau directors.

RECEIVED 6¢7 3 4 1951
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II. Yeshiva University: Meeting with Robert Hirt at Yeshiva

My goal was to learn more about Yeshiva's programs in Jewish
education and their education faculty and to begin the discussion
of YU and in-sexvice training in the lead communities. He gave
me a thorough briefing and plenty of materials. These I will
summarize sometime later.

Hirt would like for the CIJE to view Yeshiva as a UNIVERSITY not
simply a School of Education or one of the many existing training ](
institutions. By this he means that the scope of its programs,

the expertise of faculty in a variety of areas and its resources

go well beyond those of the other institutions with which we

plan to work!

He briefed me on their current programs - Azraeli School, the
block programs and the Stern College under-graduate programs. It
is clear that the emphasis is on pre-service and on degree
programs.

YU is very interested in becoming active in the in-service in the
lead communities.Recruitment of potential students for the
university and for the profession as a very important benefit to
be derived from their involvement. I suggested that we work
together with a group of their people on how YU could work in the
communities. I also suggested that they consider that resources
of the university include individuals- Rabbis, graduates and
others with close ties to the university who may reside in lead
communities. =

I11. JTSA: Meeting with Aryeh Davidson, Bob Abramson. Edy Rausch
and Barry Holtz

This was the first of several meetings and began with an open
discussion.

Some questions emerged immediately:

A. Will programs be denominational? Multi-denominational? Without
denominational focus? Clearly there is interest in

denominational programs and synagogue- based educational )
programs. See Syme letter. /

B.Issues of educational philosophy of Israel programs:
Conservative movement has Israel programs how will these related
to Israel experience programs now a priority in the lead
communities?

C.What will be the role of the BJE in a lead community? 1
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D. Serious work has begun in the Education Cabinet. Would CIJE
participate in a discussion within the Chancellor's Education
Cabinet? We will meet again in December., In the meantime I will
contact each of them to carefully structure our next meeting.

E. What does lead community means for the denominations? Should
there be a strategy meeting of the Conservative synagogue "
considering applying to be a lead community?

FYI: Bob described the U-Step program begun by the United
Synagogue to provide in-service- over a two year periocd -to
supplementary school teachers. Fifty synagogues- all over the
country- are a part of this program that required staff to
participate in 12 hours of in-service. It is not a techniques
program but a content-based program. Bob's office works with
individual schools on the format of these programs. They now have
to consider training local people to implement these programs.

Attachment: Letter to SRE from Daniel Syme
IV. Next week:

Monday afternoon: meeting in Philadelphia with Art Green
evening : meeting at Schechter School in New Jersey with
the Education Committee and then on to New
York
Tuesday morning : meeting with Matthew Maryles
afternoon: tentative with Pearl Kane at Teachers College
. (Kligenstein Independent School Program)
Wednesday morning: presentation to Graduate Seminar in Jewish RS =)
Education at JTSA and then meeting with Barry and s
Edy Rausch '
afternoon: meeting with Jack Ukeles
Thursday: meetings with Elliot Spack at CAJE. with Art Rotman at
JCCA and with(Art Vernon.at JESNA 474

V. Weeks to come:
November:I was asked by the Council on American Private
Education (CAPE) to serve on a panel to select outstanding
independent schools. This will take a day and a half in
November.I accepted because I think, it will be worthwhile
re: best practice.
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The Educators Assembly Board meeting is in Baltimore on
Veterans Day and I'll go over and brief them at their
meeting.

December: The Schechter Principals Conference is in Atlanta
early in December. I would like to go for a day and combine it
with a visit to Gerald Cohen.

sre
10/17/91
B:steering
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AGENDA: LEAD COMMUNITIES
PRELIMINARY TELECONFERENCE
FOX, HOCHSTEIN, UKELES
OCTOBER 27, 1991

¥ What were the key substantive concerns raised at the last CIJE Board meeting, and
what should be the response?

2.  Review the proposed UAI deliverables:

Rationale for lead communities (e.g. 3 pages) Qgh

=
Hey ttﬂ"“"/bJ G”. :

Draft RFP
e
2 Proposed Review Process b
il Recommended selection criteria/rating structure
L] Proposed description of CIJE support/Technical assistance structure “Jalt
L] Timetable to start first round of lead communities

3 Other(?)

Geh Tudes Mstes
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LEAD COMMUNITIES: WORK PLAN

PLANNED TIME ON TASK

Tim,
Heres a Lead Comw,

i 0;[//&: ay éz/(?é’ 7
e

’s o f’€w$€f}/

péﬁ,aﬂ e ks, PO 'f/ié" =
Carter by TOU + Aot Ae

il Somd CAanglS.

54/9/

NOV

DEC

JAN

MAR

MAY JUNE TOTAL|

1.0 START-UP

JBU 12
IM 14
ASSOC 0

12
14

2.0 OUTLINE / ISSUES

JBU
M
ASSOC

10
15

3.0 BACKGROUND RESEARCH

IBU
M
ASSOC

1.5
20

4.0 G.A. MEETING

JBU
M
ASSOC

15
1.5

7.5
1.5

5.0 FIRST DRAFT

JBU
M
ASSOC

7.5

1.3
25

6.0 2ND DRAFT/POLICY COMM REVIEW

JBU
M
ASSOC

20
3
10

20
31
10

7.0 3RD DRAFT/CIJE BOARD

IBU
M
ASSOC

8 88

20

20




| oCT NOV DEC

JAN FEB MAR APR

MAY

JUNE

TOTAIJ!

8.0 RFP RELEASE

JBU
M
ASSOC

13 13

12
26

9.0 INTERACTION APPLICANTS

JBU
M
ASSOC

15
20

15
20

10 INTERACTION FINALISTS

JBU
M
ASSOC

21
19

21
19

11 SITE VISITS

JBU
M
ASSOC

10
10

10
10

12 AWARD PROCESS

JBU
M
ASSOC

20
20

20
20

TASK TOTALS

MONTHLY TOTALS

CONSULTANT TOTALS

START-UP 26 ocT
OUTLINE/ISSUES 25 NOV
RESEARCH 325 DEC
GA MEETING 15 JAN
FIRSTDRAFT 325 FEB
2ND/POLICY COMM. MARCH
3RD/CIE BOARD APRIL
RFP RELEASED MAY
INTERACTION APPLICANTS JUNE
INTERACTION FINALISTS
SITE VISITS 20
AWARD PROCESS 40

H88g3

26 JBU 160
105 M 225
ASSOC 60

===

Total: 445

5388032



LEAD COMMUNITIES  HOURS: PLAN vs. ACTUAL
Through Oct. 1991
PLAN |ACTUAL | VARIANCE
TOTAL PROJECT: 445 24.25 420.75
TO DATE: 26| 2425 1.75
JBU 12 11 1
JM 14 13.25 0.75
ASSOC 0 0 0
HOURS REMAINING: | 419| 42075 | 1.75
| PLAN |ACTUAL | VARIANCE
OCTOBER
JBU 12 11 1
JM 14 13.25 0.75
ASSOC 0 0 0
TOTAL: 26 2425 1.75
NOVEMBER
JBU 30
JM 55
ASSOC 20
TOTAL: 105
DECEMBER
JBU 30
JM 46
ASSOC 10
TOTAL: 86
JANUARY
JBU 30
JM 45
ASSOC 20
TOTAL: 95
FEBRUARY
JBU 15
JM 20
ASSOC 0
TOTAL: 35
MARCH
JBU 18
JM 20
ASSOC 0
TOTAL: 38
APRIL
JBU 25
JM 25
ASSOC 10
TOTAL: 60
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1. Rough draft document 1,2,3 & 6 -—— 11/21
2 " 4 & 5

3. JBU away 12/4 -12/17

4. JM -thanksgiving -through MOnday; Christmans week 1/2 week +
5. Draft 1,23, & 6 toi MAndel et. al 12/10
Mandel away 12/14 to 12/29

Hoffman is away 12/22 -- 1/1

6. mailing 1/3

7. 1/10 final slides

8. 1/15 -dress reheagrsal PM

9. 1/16 Boardmeeting

10. 1/17 debroef AM
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Fax Cover Sheet

TO: Jaock Ukelee 212-260-8760
FROM: Shulamith Els+er 301-230-2012

Council for Initiatives in Jewisl Education
DATE: November 24, 1991

I am sending vyou ocopies of +these memoranngg’/:;sed on  my
conversatione with Norman Lipoff and Florence Melton, members of
our Board. Thcy coch contain comments that may be useful irn our
work.

Seymour, Annette, Stewve, Henry, Jon Woocher, Art Rotman, Mort and
1 each have our "campers"- Board members with whom he keep in
touch and when we speak with them we write brief memoranda which
are then circulated.

Are you sending something out before tomorrow's telecon?

Happy Thankegiving!

S papes
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Memorandum

TO Steering Connmitten/dTIR
FROM: Skhnlamith Elsler
RE: Norman Lipoff
DATE: November 26, 199)

T mat with Norman Lipoff on Eriday, Novembexy 22nd at the GA.

I. On the CIJE

Norman was interestaed in hearing about the status of our
projectes. I eensec that ho is pleased +to be on the Board and Lhal
he would like to be activcly inwvelwzd.

Norm was most interested in lcod communities so 1  s=pent most of
my time with him on lead cowmunities in preparmtion for Lhe
January meeting and for his possible inveolvement before January.

2. On the Lead Communities

He expressed sexrious concern about the current ability of many
interested communitiee to generate sufficient local funds to
support the lead comaunities activities, There will be
communities genuinely interested - and who the CIJE will wanti to
have involved- that will not consider the program becauwse of the
economic climate. Communities will be very reluctant <Lo take on
additional projects. Many are worried about their ability to
continue funding existing programs at their current levels and
many have already cut-back subventicns for educational programs,
Furlhermore, there are communities that are unable to meel their
obligations to UJA and Exodus.

He stressed the importance of letting communities knew- as best
we can- about what will be expected of them financially. How much
will it cost 5 be a lead TomMUNLity? e e |

He suggested that when applications come in that they bo reviewed
carefully by people who know what a particular community's true
financial capability is and who know about its financial 'track-
record’,

I asked if he would be interested in helping the CIJE review the
financial aspects of the project. He said he would be pleased to
help. ( Axe we going Lo have =3 Board committee on Lead
Communities? If so, this would be a gcod way to involve him!)

3. Board/Annusal Meeting

He has planned his schedule around the date of our meeting and
will be there for most of the day. He may have to leayn before
the end of the afternoon meeting.

sre
hd:c:normlip
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Memorandum

TOs Steering Committes/CLl
FROM: Shulamith Elstex
RE: Floxence Melton

JDATE: Nowvamber 26, 1991

I. On the ClJE

"The American Jewieh commuanity neede the ClJE desperately'. Thore
hae tec be ccuses on meeting the unmet neceds of the
community’. The worl »f the CIJE should focus on INITIATIVES. That
is, the CIJE should not work in response to the stated needs of

' local ecommunitics but sheuld be thinking about ways to solve the
unmet larger needs that CIJE already knows nesd to be addressed,
based on data and research. She used interfaith families as an
example. The aducation and outreach to interfaith families must
be addressed even if communities de not make this a priority. We
know that it is an issue and needs work. ( This is much like our
reguirements list. Do we want to consider this?)

In general, there has not been encugh resssrch and development
~ based on demographics and data we now have. I encouraged hoer to
come 1o the Annual Meeting and hear about Lipset's analysis.

-~

She suggested that the Poard does not include encugh people with

local community experience and 1is heavily weighted with people

with denomipational interssts., ! mentioned my experience with my

campers (Cohen, Marvles, and others who come tc the Board with
J community exsperience and local involvement).

2. On the Lead Communities

She does not lile 1he term 'lead communities'. It suggests te her
that other communitises arve " not good communities", It has, in
her view, a negative yather than a posgitive connotation as it
will be hurtful for those communities that are working hard and
may have exemplary projects. (I don't know it tLhis is a real
issue or a matter of semantics not unlike 'good practice'/' bLest
practice'/ 'good-enough practice'.)

She used the term "unit of endeavor" +o describe some of her
"7 v : _endeavor )
spec;gl projects and suggested that this would be an approach to
describe the lead community project.

<) : il d
¢ Iﬁ is not prgdent for us to expect that communities will come up
with innovalive ideae as they have limited perconne! and existing
'S, lgadwrship "doesn't what-guality Jewish education ig all
* . ed 18 al.
JT S abosut". TH 1ave ne allocated time or money to the enterprise,

money if this is going to work! The CIJE must take +he 1INITIATIVE

= The CIJE has to come up with the ideas and the perscennel and the
in the communities.



From !

PHOME Mo, Hov. 26 1991 4i28AM Pad

The CIJE has to help to create "unitz of cndeavor" - packages:
funding, training, recruitment,content, curriculum, research and
follow-up for specific proprams.

3. Lmadership Development/Local Community Support

Sha descoribed a project for leaderehip dJdovelopment that she
diesoussed with Alan Heffman last week thalt includes cruises for
lay leaders with an educational compenent, an adaptation ol the
Flerenoe Melton Adult Mini-School, This is an  approach uow used
by industry and the professions for continuing adult education.

3. Best Practices/Programmatic Options

We spoke at length about the Florence Melton Adult Mini-School
and about the Discovery Program for high school students in
Columbus. I will be certain that these are included in our work
on Best Practices. Both ars worthy of veplication.

She is intereszted in a new family education project- Live and
Learn Family Vacations.

4. Support for CIJE Projecte

We spoke about adult education in the communities. She is
interested 1in funding a university or a department within a
school to train [acilitator in a specifie area of education for
interfaith families. She believes that couples need te come
together wilh Lrained facilitalors to air concerns in a retreat
setting. This will lead to a recruitment effort for an obijective,
non-denominational educational program (The Adult Mini- School).
Her several years of experience with the Mini-School suggests
that this will lead to better educated families, more positive
Jewish choices for affiliation and activity, asyvnagogue
membexrship, higher rates of enxollment of children of these
families in Jewish schools and educational programe.

She is very intexested in this and knowe that it will take

INITIATIVES 1MNNQ E inking because communities do not

know what to do. She likes Lhe terms- initiatives and innovation-
and the name CIJE has very positive connotations and cennections
with her interests and her woxit.

She understands that it will take an infusion of funding and very

specific and oompleting planning (lots of training). She says
that she knows what it +ake financially to establish something
new- having done w1 ) : Stits = - and she is interested

in doing this,

I did not make a aspecific suggestion for hexr involvement or ask
for her financial support. My understanding is that +thiz is an

FE R R OSSR .
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PHONE Mo, Mow, 26 19251 4:121AM PBS

5. Roard/Annual Meating

She will do her best to c¢ome in January. It depends on Mr.
Melton's hesalth. He hos good and bad days! 8he is interested in
'discussiona of iscuecs of substance. She wants the Board Lo focus
mel  needs in ﬂommunxt;ew and is somewhat upset
at digcussions appesm té foous on the vested interests of Board
memboxa. I encouraged her to oome and participate activaely in our
deliberations. )] also assured her that her conments to me would
be shared with *the ftesering Committee.

5. Footnote

! will call her again in advance of the January meeting possible
right after materials and the agenda are mailed to Board members.

In order to gain her support for the Lead Communities Project I
+hink we have more work +to de. This is where I think 1 can use
some of what Lee Shulman said at the GA. I'm going to get a copy
of his vremarks and see if it will be wuseful to send to Mrs.
Melton and/oxr otherz. 1'd like to plan a visit with her. She had
a great deal to say that was very interesting and inspiring for
me. The suggestions she made about areas to consider and her
descriptions of some fine programs are useful in my work with
Barry on best practices. :

Mrs. Melton will be in Boca Raton wntil Febiwary-March when the
Meltons return to Columbus. Her address in Florida is:‘%isﬂ South
Qcean Poulevard Apartment 98 Boca Raton, Floxida 33432. Phono
number; 407-391-319G, ; =

hdC:melton
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Memorandum

TO: Steering Conmittea/dTIR
FROM: Shmlamith Elsler
RE: Norman Lipoff

DATE: November 26, 19

)

T mat with Norman Lipoff on Friday, Novembey 2Znd at the GA.

I. On the CIJE

Norman was interezted in hearing about the status of ouxr
projecte, I eence that ho is pleased to be on the Board and Lhal
he would like to be actively invelwaed.

Norm was most interested in lecad communities so 1 spent most of
my time with him on lead cowmunities in prepacmtion for the
January meeting and for his possible involvement before January.

2. On the Lead Communities

He expressed serious concern about the current ability of many
interested communities to generate sufficient local funds to
support the lead communities activities. There will bhe
communities genuinely interested - and who the CIJE will wanl to
have involved- that will not consider the program becauwses of the
economic climate. Communities will be very reluctant to take on
additional projeccts. Many are worried about their ability to
continue funding existing programs at their current levels and
miany have already cut-back subventions for educational programs,
Furthermore, there are communities that are unable o meet their
obligations to UJA and Exodus.

He stressed the importance of letting communities know- as best
we can- about what will be expected of them financially. How much
will it cost to be a lJead community?

He suggested that when applications come in that they bho reviewed
carvefully by people who know what a particular community's true
financial capability is and whe know about its financial ‘track-
record’,

I asked if he would be interested in helping the CIJE review the
financial aspects of the project. He said he would be pleased to
help. ( Are we going tv have a3 Board committee on Lead
Communities? If so, this would be a gcod way +¢o involve him!)

3. Board/Annusal Meeting

He has planned his schedule arocund the date of cur meeting and
will be there for most of the day, He may have to leaxn before
the end of the afternooen meeting.
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| 750 Euclid Avenue
Cleveland, Ohio 44115
216/566-9200 Fax 216/861-1230
[Ternporary Ackdoess)
Hanorary: Chair ‘
Max M Fisher \\
v A
Char
Morton | Mandel o _{
Acting Director |' I
Stephen H. Hoffrman December 12. 1991
»
Chvef Eclucation Officer
D Shudamith Elster

Mr. Jacob B. Ukeles
Ukeles Associates, Inc.
The Cable Building

611 Broadway

New York, NY 10012

Dear Jack:

A year has passed since the Commission on Jewish Education in
North America released its report, "A Time to Act," and this
letter is meant to serve as both an invitation and brief
progress report.

The Commission had decided early on to be proactive; to carry
out its recommendations for improvements in Jewish education.
The Council for Initiatives in Jewish Education was formed to
do this. We are now completing the organization of theg CIJE

to implement the Commission blueprint for Jewish education.

Under the professional leadership of Stephen Hoffman, Acting
Executive Director, and Education Officer Shulamith Elster, the
work of CIJE is under way. CIJE will serve as an advocate for
Jewish education. It will work with and through existing
organizations in the field, and act as a catalyst to encourage
improvements in Jewish education.

Since its formation in November 1990, CIJE has organized a Board
of Trustees, assembled a group of veteran professionals to serve
as Senior Policy Advisors, and begun to draw upon the talents of
experienced individuals in Jewish education and communal
service, through the development of a talent bank of experts on
whom we can call for specific assignments.
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Currently, CIJE is working with others to build a North American
infrastructure for recruiting and training increasing numbers of qualified
personnel; expanding the faculties and facilities of training
institutions; intensifving in-service education programs; encouraging
salary and benefits increases for education personnel; and developing new
career track opportunities for educators.

At the same time, CIJE is working to intensify community concern for
Jewish education, to make Jewish education a top communal priority. We
continue to recruit community leaders to the cause of Jewish education who
can help to develop substantially increased funding from federatioms,
private foundations and other sources.

Interest has been raised throughout North America about the Lead
Community project. Recommendations are being prepared now on the
criteria for establishing these model communitics--communities where we
can demonstrate what can happen when there is an infusion of outstanding
personnel into the educational system, when the importance of Jewish
education is recognized by the community and its leadership, and when the
necessary funds are secured to meet additional costs. These
recommendations will be presented to the Board for approval on the 16th
with the goal of recruiting and selecting Lead Communities in the spring.

Supporting activities have been started to identify exemplary Jewish
education programs and to develop an evaluation component for a continuous
flow of information about how our projects are doing. Imn addition, CIJE
is commissioning a project to study what long- and short-term steps we
should take to encourage the development of a research capability to serve
the field of Jewish education.

Details of the work of CIJE over the past year and plans for the future
will be presented at our first Annual Meeting:

Thursday, January 16, 1992
9:30 a.m. - 1:00 p.m., including /
Luncheon 12:00 - 1:00
UJA/Federation of Jewish Philanthropies
130 East 59th Street
New York City
(Dietary Laws Observed)

Please join us for both the meeting and luncheon.

Please complete and return the enclosed reply form by January 6 confirming
your plans to attend. I look forward with pleasure to seeing you there.

T

Morton L. Mandel
Chair





