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Exec 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
[letterhead] 

Jewish Federation of 

Dear 

Because we have received a number of inquiries about the Lead 
Communities initiative, I want to apprise you of the progress to date in developing 
the project and alert you to the time frame within which we envision it evolving. 

The purpose of the Lead Communities project is to demonstrate that it is 
possible to significantly improve Jewish education in communities in North America 
with the right combination of leadership, programs, planning, community support 
and resources. These dimensions will be the basis for our assessment of the 
depth and breadth of a community's commitment to excellence in Jewish 
education, and its readiness to take bold and sweeping action to improve it. 

The Council on Initiatives in Jewish Education's staff has been working with 
consultants to define expectations, identify resources, and prepare guidelines for 
selecting Lead Communities. The CIJE Board of Directors will meet in mid 
January to review the lead Community plans they are preparing. If the Board 
approves those plans, the guidelines soliciting proposals from community 
applicants will be mailed shortly thereafter to all communities with Jewish 
populations of 15,000 to 300,000. [Alternative: ... mailed to you shortly thereafter.] 

We envision a two-stage selection process. Interested communities will be 
asked to submit short, preliminary proposals by early March. After a review of 
those submissions, a number of finalists will be chosen to develop full proposals 
that provide details on the applicant community's plans and its capacity to carry 
them out. We expect to name the first group of Lead Communities [by early 
summer] following a review of the final proposals. 

We will write to you again once the framework for the Lead Communities 
project has been adopted by the CIJE Board of Directors. 

Sincerely, 

Morton L. Mandel 
Chairman 



LEAD COMMUNITIES SUMMARY OF ISSUES 
FROM SENIOR POLICY ADVISORS (1-7-92) 

• Selection of Best or most "representative/replicable"? 

• Is objective replication or learning lessons? 

• Timetable: Thorough process vs. fast show of results? 

• LCs as network or self-standing? (i.e what is the relative emphasis on 
each) 

• How to deal with turnover in key community leadership? 

• How much community on board? What is minimum threshold? 

• Whether 1 or 2 stage proposal process. 

• Proactive or passive role for CIJE in soliciting community proposals? 

• Are sub-communities of New York or LA eligible? (Answer open to 
consideration.) 

• Scope (breadth) vs. focus (depth) of program proposals? 

• Review process: distinctions between preparedness of community 
and preparedness of proposal. 

• CIJE offerings not concrete enough. 

• Relative emphasis on program vs. leadership, finances in CIJE written 
materials . 

• Whether children youth and family in congregational settings is core 
criteria? 

• How to effectively address college age students? 

NB: Underline indicates apparent consensus of meeting. 
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FAX COVER SHEE'l' 

'110 : Jim Maier 
TJka] es Associ r1t.qi:; 

212-260 ··8760 

FHOI IE ! lo. 

FROM: Sll\.llamH .. h F:'1 F-t ,;n.~ 

Jan. 22 1992 8: 10AM F'01 

C,~\mcil fm~ 1 nitia tivc:-; in ,J ewj ah Educ,rl.i o11 
301-230-:!012 

nATE : January 2~ , )QQ 2 TIME: ~ r .M. 

'.i.'he m,::imc-11:-y i.s 1.~oal ly g o inf! . . . . I ju::;t found the li3t .:,f uct111t:!::i 

~hat I ::::uggo~ted to l':linn.y fox· Lln~ Lt:1c:l<l Comrm.m.i t'l ee. C1.•11uu.i.Lt:~e of 
t he ho.:i rrl . LE.'lt I c !:CC- how many g ~-t: ar,1~oin.-l.:c·.J .. 

Arnow 
Lanier 
Merians 
Lipoff 
"ianowit~ 

OK , two 1:>ut. nF t· ivP .io:;n 1i bad ! 



Memorandum 

TO : Sti:;ering Committr~C}ll 
FROM: Shulam.ith Elster ~ .,.-
RE: F lorence MeJton 
DATE : January l2 , 1992 

When I was in Florida (l/13) , I went t o Boca Raton to visit wit..h 
Mrs . Mel ton in Boca Rat1.">n, 

During our visit. we spoke of a groat many t hings and I hor>e the 
foll owing ~umrnary wi ll b1::1 lit1lpf1.1) as we look for a way to involve 
M):-:; . Mel ton in our work both as a funder of the CIJE cmd as a 
foun d~tion principal ~1v~~ project~ we may want to i ncorporate 
into the lo,-:,.d conm,un.i. L.ie~. 

Mrs . MeJ.to n indi cated that $he was n<:Jt planni r1g to attend t he 
board me eting beca\lBe she felt that attendi ng t he meeting Wa5 not 
the best use of her time. She says that she has many ideas and 
that she was pleased to share them with staff and othe r 5 
.sugge::.t . .i.11t;. Lha1- it may not be as easy to get the attenti on of 
board mt!mber s. 

1. She wa.s e1nphat.ic tnat we n~ed carefu l p 1 anning for all that we 
do . I .1.·t1~pon<ljng by re iteJ.'ating our CUMM.l'l'M.l!:NT to p.lanning for 
ou1.~ ow11 wo1·k and to the r .. lanning p1·ocess in t h e cornmuni ties . 

2, Nothing will happen without leadership i:3evelopment ! He:r 
specific recorruuendation is that t he Mel ton Mini·· Scho ol staf- f 
prepare an "innovative adaptat i on" of t heir curriculum whi.uh 
wuuld t hen be l.l°l(:o:i.·poJ.·oL~u iuto a two week oru1so for the 
leadership of t'.he lead communities . 

Her suggest.ion is that the <.!IJE plan this to~.ether w:i t h national 
U,JAF Leadership a n d Campai~n Training Departments a:nd All an 
Hoffmann ( Hebre,.., Uttiversity staff) . This ;,ropo!3al for leader-ship 
development. ef fort cciul<l combine ,;he need t or specif i o training 
for local l eader2.hip ( campaign etc . \ , the nt::!ed for leaders t o 
become more informed Jews and thei desire to get the CIJE lead 
community proj ec,ts o ff and running . 

In addition t o 
be allocated 
organization 
work on theil: 

the important ,Jewish 11 leai-ning curve'' , 
f or discussion of lead conmunity and 

i couGs - including t ime f or loca l t ask 
re:-:;pec:tive cc,rnrmmity p l a ns, 

t .i m~ woul d 
community 
torces Lo 

Advantages : CIJE would hi;:tve t.he undividecJ a ttentio11 o f: 
leadership. Every s egment would be content -ba5ed l Thi$ would 
satisfy the requirement i..hat. l eadership developmen t is a crit.ica] 
(ir~ L i:;lep. Tim0 could be spent in discussion or tlie i mplicat.i.on 5 
of t he C,JF study and other if.sues . With t he di.minishing pool of 
lay leadet'ship the interact ion between people from various 
commun ities woul~ t,t, ctll t:i<lvantage. 

- - - --- - - - - - - -- -- - - . - - - - -- - - - - - - - - . . - - - - .. - . -- -- - .. - - . .. - - - ... -- - .. - - - .. - - - - .. - - - -- - - - - .. - - - .. - -- - - -- - - - - - .. - -- - -

From: FHOl -iE t :.:... : Jan. 2L 1'392 8: llA!'I P0 



From PHCII-IE I :0. Jar,. 22 1'3'32 8 : 11AM P02 

3 . Regarcl :i ng 'be::; t 1n~~c:t.ice . q uoting her~el f that "t. y::d .. e m cho)<F.!s 
inn,:,vatj ur1

11 she. c.:i.ution€ld mi!' no t lu get bogged down but t.o 
1...:,.m-l.:.im1c:1 to l ook· f or m,;, thodologj oul .i.1movations . Slu~ .i. nd i c:ated 
th~t. WEI c,uc;ht -to be set.ti11.g l,lp .:t I?ua<l for Crea ti v l Ly . Just t htnk 

1 
she c-c•m.ff16!ll1Jtt<l, what ~o me ta.ler~ted people, 1,;uuld do in the fie).() 
for little monAy. 

More on bei'\ t-: ~ -1' ,?.1(: i.ice and the comrourd tiee: oho 1:n1gge~t::i that CTJE 
s et up a 11 f a ir11 -L:ype progi:-0-m at e (.;omp, pel:110.p:,, dt. Ramah . Our 
exi;,ertB wi th:i.l'l tho progr·ammatio ~rea5 woulu be the residence 
staff and peoplE< from tho conwunitio:::; would L'vrne L1.:. seminar:;; , 
olaeee!'!- .:lnd individual consul t.:ttion 0 11 t .ho prograr,,matic.; an:ea!l . 
CIJE t.Joul<l also invite bome o f tho other 0011uuuailies - the 
oommunit i.eB, not chosen, and other deprived communities. 

This might -U1e:n be worked into a regional center conc:ept 
spomsorc,d by Le-,ad Communitie5 for· their regions of the CO\.mtry . 
This is the setting wherP t hey could work oD regional issues that 
impact the larger ph.U.c-,5ophical and cul turaJ. is.sues. 

~ . Regarding the importance of data collection and <li5semina tion: 
L1:1 L JESNA become he informaLion c learing h ouse tor information 
about p.1.·uw.rcUns. They can set up a dat.a b,3,se a nd take on 
respon sibility f0r· ~h~ dissemination of inforrnat.ion. She fee l 3 
that this i s a perfec t role for JESNA. 

5 . CAJE: Mrs. T•l-:l-con is a CAJE f an and avid-supporter. She would 
l i ke CAJE to provide the talent bank t o compl ement. the 
informa.tioti bank ( ,JE~~NA) . 

6. Woi~)dng with conunu ni tieE,: Mrs . Mel tori desci:·ibE:d t.he process l>y 
whic h the Mini-School wa3 i.ntro du<.:ed to the Chi<.;ago community an<l 
suggested that the C!JE could learn f r om this expex·ience how to 
overcome local roadblocks in introd\.w~ng innovation into 
communities. 

In Chi cago the coordinator met with Hal.>bis and local lay leaders 
to introduce tho program a nd t o present materials f o r on~· o f the 
u nits. 'fhe Boar·d o f 'l.he J<..:C ( 4 (.l people J wa~ given a sarnple .lesson 
t.o help lay the fo\.m<latio n foi: t.he adoptior, of the pro gram . 

Her inte:i:·est in promoting the mini··schooJ. i 5 based c,n her view 
-U1c:d, Ll1~ lay people will have t,:> o55ume respowsibilit.y on behalf 
of L11e ,J~wish pecple and t he maj ority of current lay l ec:1der5hip ~ 
not to mention the future·· do not have the Jewish knowledge base 
on wh.i1,;li b.:> b\.iild a s1:n;- i ous commitment . 

7 . Programmatic a·1·eas : 
Mrs. Mel ton likes to c al l these ' 'unit::; of e:ndeavc•r ". 



From 

.. 
t-HUI it: I L , , • 1 0 ,I ', ~.:. ..1.;;-;;~ O • J...1.n.11 1 ~ · 

She &U i gARtA tl1al we pay c!ose atten tion to ; 
,.:mt.1-RAr.h tc: inti:-r f.:;,.ith ml!tn-i .=.gc ;:. 
r,roLi r ar.md ng for high 3chool e tude nte, 
rA l'!1·11 i l.ment o f p.:n:·aprof.ee~ ion,:,.L:; -

'.;J. ~-. , ~2:-ad11rtt.Ae: of tho mini-schools 
in~F;Arv ioea tl: a :i.1~in~ o f tee1chcrs 

She is i:ear i ng 1.\p to wo:r-k ~·-·i t.h the Hobr.ow Unive1.-tsi t y ou l~lie la::it 
t'W·~· 1.--ehi l •-ul l..n tr.rilrd.t'lg anc1 i11 e.erv icu , 

8. Finally, WR spoke about 
Ccmnty com,nunitiaa and ,:,f 
µarticular . 

Jew.i eh c d ,.:catio n i n the PcAlm Beach 
t.11~ growth ..:,f t.ht:l :.lay schools I in 

P , S . J pJ c:lnn1:;1d to wl.:·i te to Mrs. Mel ton to t hank her f;o:r.~ l1t::11.· 1...lme 
and ~u~~e3ti o 11.s. J\ 5 I wets writing up these notes, I decided to 
call her ins tead . 

l 5poke wi th her this afternoon (l /i2) and we cont inued the 
conversativh , Sh e 1:emains especially enthusiaoti c a bout the 
p rospoc t s fo~ LI1~ cruise - the benefits o f joint venture s and t he 
pr.::>5pect.s tltol. Lhis has for funding by founda t ions ( here she 
quoted SE:lymour) th:at are looking for exoiti ng and i nnovative 
thinking! 

I also r eported on thG boar d meeting . She ask ed if I made any of 
her suggestions at U 1e meeting. I told her tha~ the board was 
focused on the l:'='C J' l.i.i t..i11t:mL and selec tion process and that w~ 
wo1,,,ld be rne:eti ng .i.11 C l eveland to beg in p l 8nning f0r t.he content.. 
and next s.te:pe wiLli llte communities . 



J-1ono1ary Oia,r 
Max M Fisher 

Cf1<1,r 
Mor.:on L MandPI 

Awna Q,recwr 
Stepnen H 1-lotfman 

C111ef Educac,on Officer 
Dr St1u1am1tt1 Elsrer 

January 24, 1992 

Dear Colleagues: 

C8Ur~c:::;_, FC::l INITIA.TI /ES 
rrJ J.E V/!S}-! E.8UCA.TIC~ 

l 750 Euclid Avenue 
Cleveland. Ohio 44 I I 5 

216/566-9200 Fax 21 6/861-1 230 

(Tempor,1ry Addre~SJ 

I am grateful for t he helpful comments, prac tical suggestions and 
informed advice received during our most recent meeting. Many of 
these have already been incorporated i nto our ongoing work. The 
minutes of that meet ing ar e enclosed. 

You will be pleased to know tha t t he Annual Meeting on J anuary 16th 
was well attended by our coll eagues in the education community , the 
commissioner s whose work formed the basis of our agenda and members 
of the Board of Trustees . The report of Professor Seymour Martin 
Lipset' s findings , based on the Council of Jewish Federation's 
Populati on Survey, elicited much discussion on the importance of 
our efforts. A copy of the Executive Summary i s enclosed for your 
informat i on. 

The Board o f Trustees of the CI JE approved t he plans for the 
launching of the Lead Communities. The Board adopted the proposals 
that we reviewed at our meeting and suggested t hat we begin with a 
maximum of three Lead Communiti e s . It affirmed the wisdom of the 
September 1 992 starting date. The requests for proposals will be 
mailed at the end of the month and communit ies will have eight 
weeks t o r espond. When the packet is mailed , Senior Policy 
Advisors wi ll receive a copy of the mailing which will go to the 
Federations of communities with Jewish populati ons of 15 , 000 and 
more. The na t ional organizations, movements and local Board of 
Jewish Education and Jewish Community Centers will also receive 
application materials . 

Enclosed for your information is a copy of the CI J E Annual Report 
and the pr oposal from Dr. Adam Gamor an on Moni t oring, Evaluation 
and Feedback i n the Lead Communi t ies . 

I welcome your comments and encoura ge you t o call o r write with 
your c omments. 

Cordia lly , 

Shul amith R. Elste r 
Educat i on Officer 

6424 Needle Leaf Drive 
Rockville , MD 20852 
Phone a nd FAX: 301- 230-2012 

Enclosures 
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Amrette-Hochs~ c;;;..~-

:::ti.:L Q 

Perf:mance Manageme~ ( A (t 

----------------------------------------------------------------------------------------------------------------------------------
A performance management system is a way to guide an organization so tba t tbe policy and 
program directions developed in a plan are actually carried out. It provides an "early 
warning" that a program is veering off course. 

4}J.l&,1} : 
There are two critical questions that a performance management system should answer: 
1) How well are we doing and 2) How can we do better. 

A performance management system consists of four components: 

• Measurement •• defines what performance-relevant information should be collected. 
This information is usually expressed as set of performance indicators or performance 
measures & targets -- the (measurable) results expected to be achieved by each program or 
project including indicators of success and project milestones. 

• Collection -- defines how the information is collected. It deals with such issues as 
who collects the information, how it is collected, how frequently, and how is the information 
stored and retrieved. 

• Reporting -- defines how the performance measures are presented, to whom and in 
what form. It answers such questions as: what level of decision-maker needs what degree of 
details; bow frequently is the information needed; bow much raw data and how much 
interpretation should be included; and is it written or oral or both. 

• Feedback •• defines how the information will be used to modify individual and 
organizational behavior; how mid-course corrections will be made, how frequently, under 
what circumstances and by whom. 
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lt....,v 

In the educatiopal setting three lev,els of i~rc;'FS are appropriate» I~ Jkv li:-vel) f rz.A ~ 
;?.;Jf'lr .. )"'iY ,,...h~~ (,.._... ~ lo ..,.....,. (-e.....rt (J . 

• Indicators relevant to the learning performance of the individuals (e.g. reading levels) 

• Indicators relevant to the performance of the institutions (settings) within which 
learning is to take place ( e.g. $ expended per pupil) t "'JJMf4~<- j /.w(_~I /w/2N<--..v 1 ,.µ-vtA......,~,. f'ef"-•~{l C"~-t-+" "'r/ 

• Indicators relevant to the community (e.g. school dropout rates) 

"" 
In the Lead Communities setting, there are two levels of "oversight" - CUE, and the Lead 
Community Committee and Director within each communi . I envision two sets of periodic 
(e.g. quarterly) progress report$and progress review etin . The us of thls report is on 
planned vs actual performance toge ther with the< ositive or negative varianc & an 
explanation of the reasons for variances which are negative. 

The report would cover: 

• performance of students, educational entities, and the community 

• project milestones 

• expenditures and revenue 

• progress on resolving critical issues i.e. the removal of roadblocks to better 
performance. 

The meeting is built a round a structured agenda based on analysis of progress reports, with a 
focus on negative variances between planned and actual performance and a discussion of how 
to eliminate such gaps in the future. 
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To: 

From: 

M E MORANDUM 

Seymour Fox 
Adam Gamoran 
Mark Gurvis 
Annette Hochstein 
Steve Hoffman 
Barry Holtz 
Ann Klein 
Ginny Levi 
Morton Mandel 
Jack Ukeles 
Henry Zucker 

Shulamith Elster 
Jim Meier 

Date: January 31, 1992 

Re: Agenda for February 4, 1992 

1. Enclosed with this memorandum is the agenda that we have prepared for our meeting in 
Cleveland on Tuesday. More on this below. 

The morning and afternoon sessions are at the Cleveland Federation, 17.50 Euclid Avenue. 
Dinner and the evening sessions will be at Glidden House. Our meeting will begin promptly at 
8:30 AM and conclude by 8:00 P.M. 

2. For your information: The first Lead Community Program guidelines are being mailed today 
to eligible communities. 

Duplicate packets are going to the local central agencies for Jewish education/BJE's and the 
Jewish Community Centers. In addition, Senior Policy Advisors and members of the CI.JE 
Board, as well as the denominational training institutions, educational groups, professional 
associations and rabbinic groups will receive informational packets. 

3. The purpose of our getting together is to 1'gear up" for the CIJE's support of the lead 
communities. The agenda has been planned so that we can collectively focus on the issues that, 
for our respective areas of responsibility, either are conceptuaRly difficult or need resolution in 
order for us to proceed efficiently. 



We begin the day with a quick collective overview: Each of us will state any umesolved 
("burning") issue(s) thats/he feels is critical to proceeding. Discussion during this segment will 
be minimal, limited to ensuring that we all understand and concur with the framing of the issues. 
As you can see from the agenda, these issues will be revisited, during the course of the day. 
PLEASE COME PREPARED TO QUICKLY FRAME THE ISSUE(S) FOR YOUR SPECIFIC 
PROJECT OR RESPONSIBILITY AREA. 

Following this opening segment, we will then turn to a discussion of the desired outcomes for 
each lead community. We believe clarity on outcomes will be fundamental to progress on many 
of the issues that will have been outlined. 

Then we will revisit each of the topics listed in the first go amund, focussing on: 

1. resolving conceptual roadblocks 
2. identifying other resources, sub groups, or means for working out details post 
this meeting 

Before the day is over we hope to have covered a wide range of topics, resolved some of the 
issues and developed a plan for dealing with those that remain unaddressed. 

"Jt is not incumbent. upon you to complete the task ... " 

4. Shulamith will be at HUC in Cincinnati on Monday. If you have questions or comments 
about this memorandum, please contact Jim at (212) 260-8758. 

5. Travel safely. We look forward to a productive day on Tuesday! 



Three levels of perfo'm:iance management review are appropriate in an educational setting. 
Higher levels of reviiw aggregate information from lower levels. 

1. The learning perfo ance of the individuals ( e.g. attendance, program/course 
completions, readin - levels) 

2. The performance of th institutions (settings) within which learning is to 
take place (e.g. aggrega profile of student performance, requirements, 
completions, $ expended p r pupil) 

3. System performance includin indicat~ relevant to the community (e.g. 
school dropout rates, participat1 n rates/trends, project starts) 

In the Lead Communities co~es econd-and third fevels of review will be dominant 
il'r-the_short te!])l'. ---__,; 

~ ere are two dimensions of "oversight" - CIJE, and the Lead Community 
Committee and Director within each community. Two sets of periodic (e.g. quarterly) 
progress reports and_progress review meetings would be produced, I Tile focils ,'± II>) 

. !.~~ is on planned vs actual performance together with the variance (positive or 
negative) and an explanation of the reasons for variances which are negative. 

The report would cover: 

• performance of students, educational entities, and the community 

• project milestones 

• expenditures and revenue 

• progress on resolving critical issues i.,e. the removal of roadblocks to better 
performance. 

The meeting is built around a structured agenda based on analysis of progress reports, ! :~: a focus on negative variances between planned and actual performance and a } 
~ cussfon of bow to eliminate such gaps in the future. ~ 
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Endrn;eu is the paper I described curlier to you. In the pupcr l describe the frustrations of lhc 
New Futures Initiative, Another major refo11n effort, ond c,llcmpl to tlrttw lr..:ssuns for the CIJE 
from New Futures' experiences. 

Be.~t, 

AdRrn Ga moran 
Assudute. Professor 



REVISED 
for 011r 

AGENDA. . . . not-. what we wi..l l print up to distril.,ut,(;; Liu·L 

this , ,, 
oonvereation lo.tor today. nsen.d.,;1 will '',:1111~.rg~ 11 fr.:,n1 

J • WA 1 r.nml:"t and how we plan to work t~d.=1y 

2 . Rmmn One: Colls c t.i.on cf Issuas 

SF.LECrrION OF COMMUNTTlF.~ 
a. r eview of procAAR 
h . t.8leconf~r~nce 
c . r eview panels 
d. site visits 
e . Boal:-d r.nmmi t :l'.ee 
1:. a greement 
g . training seminar 

PROGRAMS 
a . Best Practices 
b . Talent Bank 
c . Evaluation and Moni tm:-ing 

Other 
a. Fu n del~s 
b. Costs 

El:}(cr. 

JU 
JM 
,JM 
JM 
,TM 
JU 
JU 

' 
(one hou::r) 

Holtz 
El stet· 
Gr.lmoran 

El:ster 
JM 

3. Des i red Outcomes o f the Lead Communities Project.. 
This may be a pxoblem i f we don't give Seymour and ~nnette 

suffici ent time t o prepare this.,, pe~haps they 've already done 
this. I hope so . SUGGEST a conversation with l\nnette about }ww 
she see ' 13 this segment and then we ' 11 know bt'!tter whe:r-e, t.hey 
::. Ldt1d ..• we can certa:i.nly provide a structure tor this discus5ion 
c:1ud .i.nvo 1 V·e them .. 

BREAK 10 : JO 

~ - Pr oviding CJJE Professional Services 

REVISIT ; SELECTION OF LEAD COM1-ITJNITIE$ 

LUNCH BREfil< 1 2 - 12: t.i.5 
PROGRt\.MS one hour 

O'fHER (limited time cm OTHER) one hou:r· 

2:4-5 - 3 l3REAK 
-- -- --- --------- ---- -- ----- --- ----------------



From : F'HCHE ~lo. 

Pl arining: 
t\S on ,~r-e·J; <,11~ Vl:c're ion 

Jan.31 1992 12: 22HM P02 

,J ll o n':? h our 

oan we also i nC":J u<:le Per f or-manc e Managomcr,t : 

LeadAr~hi p c\l'\d Community Suppor t : Why <lid we give t h i:, t..v 
J\.nnc'l,t.e'i D.id y c,u t.,.l},. wlL11 lier a.t all abouL Lhis? 

5 Leave f o i: dinnel~ 

5 : 30 - 6 : 30 Dinner 

Timetabl e (,TM On ,JU) 

Other 

AH one hotn .. 

1 ~ minuteR 

30 minutes 



NCSJ- t,JEW YORK 

Janua ry 31 , 1992 

TEL: 1-21~- 686-1193 

Hart/ Strober Associates 
25 East End A venue 

New York. New York 10028 
212-570-29IO 

To : Shulamith Elster 
Virgi nia Lev i 
Jim Meie r 

From: Jerr y St rober 

Enclosed i s a draft of t he press release . 

Jan 31 ,92 

I will be at (21 2) 679 - 6 122 unti l 3 : 15 PM today . 

12 :25 No .011 P .01 

You can reach me a t home o ver the wee kend . (212) 73 4- 5656 . 

, THIS FAX CONSISTS OF 4 PAGES INCLUDING THIS COVE R PAGE. · ~--
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CONTACT: FOR IMr-lEDI ATE RELE,\SE 

COUNCIL ON INITIATIVES IN JEWISH EDUCATION 

INVI1'ES PROPOSALS FROM NORTH AMERICAN JEWISH 

COMMUNITIES FOR PARTICIPATION IN LEAD 

COMMUNITIES PROJECT 

CLEVELAND--January 31 , 1992 . . . . The Council on Initiative s i n 

Jewish Education {CIJB), an entity formed to i mpl ement the 

recommendations of the Commission on Jewish Education in North 

America , today inviLed fif ty-~~ Je~ish communities in North 7 

America to submit proposals for inclusion in the CIJE ' s Lea d 

Communities Project. 

In August, a panAl of ClJE board ~e_L..B..~-1~1lowi ng t he r e view 

and full proposals-as well as site visits will 

( 

sel ect three of the cornmuni ties as the first parti c i pant s in .. the 

~ ro~c~ These communities ort1clude Kew iork and Los Angel es, ai,d 
e 

e t heE-S rang~ in population size from 1s, ooo to 300,000 . 

The Laad Communities Project is a joint continental-local 

collaboration for excellence in Jewish education . The purpose 

of the pro j ect is to demonstrate that it is possible t o 

s i gnifica ntly improve Jewish education, both forma l and i nformal, 

in North American Jewish communities, with the r i ght combination 

of l eadership, programs , resou.rces1 and planning . 

In announci ng the Lead Communities selection process, CIJE 

Chairman Morton Mandel, a Cleveland industrialist who also 

cha i red the Commission on Jewish Education i n North Americy 

stated: "We are delighted to seek North American communal 

parti cipation in a bold and visible experiment to c r eat e 
.... ) .f. 

communities of educated Jews t;io help' lnsure the continui ty 
II '--~---.,-----

ft? I ~t ( "~ ~ • ·. \ ,. J , l"' f , ... ..J .., I <t f..v,vJ-, 

7 



of the Jewish people , In beginni ng the Lead Communi t i es Pr oject, 

CIJ E is taking a major step forward .in fulfill i ng i t s mission 

of energizing Jewish education in North America.tt 

For the purpose of the project , a "community" is an urban 

or metr opoli tan geographic area with a communal s t ruct~r e and 

decision- makjng system in place . A lead community is expected to; 

--en l ist key local leadership representing all aspects of 

the community; 

- - build a community - wide coalition involving Federation, 

congregations, educational and other institutions, 

--devise innovative programs that cress traditional boundaries 

of age , setting or sub ject area ; 

--commit additional financial resources to Jewish educati on1 

--base its programs on a serious planning effort; 

--show resul ts after sveral years of intense cictivi.ty 1 

--help other conum.miti<:?S benefit from its successes. 

CIJE will initiate and coordinate continental support f o r each 

lead community i ncluding ; leadership, financial resources, 

program and planning expertise. It will also deve l op links to 

continenta l resource agencies; provide leadership recrui tmen.t 

assistance; convene lead commun1ties for on- going seminars; and 

deve l op a monitoring evaluation and feedback system. 

CIJE will conduct a Satellite Teleconference on Februar y 2t 1992 

a t 3:00 P . M. EST for communi ties that plan either to submit a 

proposal or ire considering such action. reliminary 

prosposals will be assessed t o confirm el· lbili~y and will be 

evaluated in ter ms of community to 

the i mprovement of 
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A communi ty ' s record of achp ement wil l also be considered - in 

t he i nitial revi~w process . Full proposals will be evaluat ed 

in greater depth on the basis o f mo re substant iat ion . One addi t ional 

crit~rion wi ll ~ ~he capacity of the community to carry out i ts 

commitment ary('vision. 

__.proposal s shuub be sen t Lo : 

Council on Initiati ves in Jewish Education 

c /o Ukeles Associates 

611 Br oadway, Suite sos 

New York, New Yo rk 10012 

{Lt_ l. (,,. ~~'" 
l°'- •-\1ft', M 
V"'-"'-y f- I f\ "0 \v-t, 

..... t ro J .n,,..y- J 
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CONTACT: 

\: 
FOR IMMEDIATE RELEASE 

~/ 
COUNCIL ON INITIATIWS IN JEWlSli EDUCATION . 

INV!TES PROPOSALS FROM NOkTH AMERICAN JEWISH 

COMMUNIT'.l:ES FOR PARTrthPA~ION IN LEAD 
COMMUNITIES PROJECT 

-£., 
CLEVELAND--February 4 , 1992 . ••. 'fhe Council on Initiatives in 

Jewish Education(CIJE) , an entity formed to implement the 

recommendations of th~ Commission on Jewish Education in North 

Ame rica, today invited Jewish communities in North AJ:nerica to 

submit proposa ls fot· inclusion in the CIJE' s Lead Communities 

Project. CIJE is an independent body working as a catalytic ag~nt 

in advocacy on behalf of Jewish eduction. Its board includes 

.l eaders representing nationa.l and loc~l Jewish organiz.a-tions, 

foundations, and the education community. 

The Lead communities Project results from a year of' ~;~nninq 

and -~ntensive consulation between CIJE ·staff . and board memJ?s~~ : 

and a panel of experts who serve as CI-JE advisors. The project 

s eeks to de velop new approaches to Jewish education based on 

the no tion that positive change requires involvement of the 

entire l ocal community. The lead Communities will beco~~-· 

laboratories for the development bf aucce~sful pra~tices and 

.t · policies· i n al l f ields of Jewis'h ~c1ucation. ~. 

In: Augusc, a panel of CIJ E baord members, will select three 

communities as t:·1e first participants in the p roject . This will 

follow the rev iew of pre liminary and full proposals,-as well 

as-site visits . The communities asked to s ubmit initia l proposals 

<..iaelada Ne',7 Yerk and Los Angeles, and ethed rangk in population 

size from 15 , uOO to 30 0 , 000 . To facili tate the process , C!JE 



1'iC V '-" l'I L lO I IJhK 1 .L L · I - -1.. ~ ,., , _ , ' - ' L J. - ' J 

• 

will conduc t a Satell i t~ Tele conference on Feb r uary 24, 1992 

a t 3 : 00 P . M. ES'l' for corruuunltie s t h at plan e ither t o s ubmit a 

propos al or are c ons ideri ng such acti on. 

In a nnounci ng the Lead Communi ties se l ection p r ocess , CI J E 

Chairman Morton Mand~l , a Clevel and indus trial i s t who a l so 

chai r ed the Commission on Jewish Education i :n North ltmerica , 

stat ed : "We are de l i ghte d to seek Nor th Ame r i can communal 

par t i cipati on in a bo l d and visi b le expe r i ment to create 

conU1iuni ties of educated Jews . We believe the launching of t he 

pr ojec t i s a s i gnifi c ant step i n he l ping to insure Jewis h 

c ontinuity . In beginning the Lead Communities Project, CIJE 

i s ma k i ng a major f irst e f f o r t in fulfi lling its mission of 

energi zing Jewi s h education i n North America ." 

For t he purpose o f the pro jec t , a "community " is an urba n 

o r me t r opol i t an geographi c area wi th a communal structure a nd 

decisi on- making sys t em in pl ace . A lead communi ty is expected t o : 

--enli s t key l ocal leadership represent i ng all aspect s o f 

t he col'n.muni t y : 

--build a c ommuni t y - wi de coali tion i nvo lving Fe dera tion , 

congregati o ns , ed ucational a nd o t he r i ns t i t u t ions ; 

--devise i nnovat ive programs t hat c ros s t r aditional boundari es 

of age, setti ng o r sub jec ~ a rea; 

--commi t a dditional f i nancial resource s t o Jewish education ; 

--base i ts programs on a serious p l anning e ffo r t ; 

--show r e s u l t s after s veral years of int ense act i vity; 

--help o ther communities benef i t from i ts successes • 

.. , .. 

, : ,, 
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CIJE will initiato nn~ coordinate continental support for each 

l ead c ommunity inc:luding 1 lea d ership, financia l resource~, 

program and planni ng expertise. It will also develop links to 

continental resourt:"" agencies; provide leadereh.ip reci-ui tment 

assis tance; convent' 1.f:?ad comrnuni ties for or!.- going seminars; and 

develop a monito ring evaluation and feedback system. 

For f~r~;r in for ma Lion c oni:act : 

Council J,'>R, Ini tiatves i n Jewish Edm::a tion 

c/o Uke les Associates 

611 Broadway, Sui te 505 

New York, New ~or.k JOOl2 

t \t.-~,~-g.,5tf 



February 3, 1992 

Dear [CIJE Board Member] 

I am pleased to tell you that the Council for Initiatives in Jewish Education has launched 
the Lead Communities Project. The enclosed program guidelines are now being mailed 
to eligible communities throughout North America. This represents the first major 
initiative undertaken by the CIJE. 

The process described in the guidelines culminates in our selection of the first three lead 
communities by mid-August. Soon I will name a committee of the Board to make 
recommendations to us for the first set of communities to serve as models for system wide 
improvement of Jewish education. 

The work of the staff and consultants was well guided by the recommendations and good 
counsel of the member of the Board of Directors and I thank you for your participation 
in these discussions. 

Sincerely yours, 

Morton L. Mandel 



COUNCIL OF INITIATIVES IN JEWISH EDUCATION 

INVITES PROPOSALS FROM NORTH AMERICAN 

JEWISH COMMUNITIES FOR PARTICIPATION IN 

LEAD COMMUNITIES PROJECT 

kl" 
Cleveland -- February 4, 1992 ... The Council ~ Initiatives in Jewish Education (OJE) today 

invited Jewish communities in North America to become "lead communities." They will 

demonstrate how to develop successful programs in all fields of Jewish education. 

Communities ranging in Jewish populatfon from 15,000 to 300,000 were invited to submit 

initia l proposals. In August, the Board of CIJE will select three communities as the first 

participants in the project. Dr. Lee Shulman, Professor of Education at Stanford University 

and President of the National Academy of Education, has endorsed the Lead Community 

approach as "an effective and promising model for silgnificant change in education." 

CIJE, an entity formed to implement the recommendations of the Commission on Jewish 

Education in North America, is an independent body working as a catalytic agent in advocacy 

on behalf of Jewish education. Its board includes leaders representing national and local 

Jewish organizations, foundations, and the education community. 

The Lead Communities Project results from a year of planning and intensive consultation 

between OJE staff and board members and a panel of experts who serve as OJE staff and 

board members and a panel of experts who serve as CIJE advisors. The project seeks to 

develop new approaches to Jewish education based on the notion that positive change requires 



involvement of the entire local community. 

To facilitate this process, CIJE, with the cooperation of the Council of Jewish Federations, 

will conduct a Satellite Teleconference on February 24, 1992 at 3:00 P.M. EST for 

communities that plan either to submit a proposal or are considering such action. 

[See Page 2 of DRAFI' #2] 
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EST fo r either to 

In announcing the Lead Communities selection process, CIJE 

Chairman Morton Mandel , a Cleveland industrialist who also 

chaired the Commiss ion on Jewish Education in North America, 

stated ; "We are delighted to seek North American communal 

par ticipation in a bol d and visib le experiment to create 

communities of educated Jews . We believe the launching of the 

project is a significant step in helping to insure Jewish 

continui t y . I n beginning the Lead Communities Pro ject , CIJE 

is making a ma3or first effor t in fulfilling its mission of 

energizing Jewish educa tion in North America." 

For the pui:pose of the project, a "community" is an urban 

or metropol itan geographic area with a communal structure and 

decision- maki ng system in p lace. A lead community is expected t o : 

--enlist key local l eadership representing all aspects of 

the community: 

- -build a community- wide coalition involving Federation, 

congregations, educationa l and othe r i nstitutions ; 

--devise innovat ive programs that cross tra di t ional boundaries 

of age, setting or subject a rea; 

--commit additional financial resources to Jewish education; 

--base its pr ograms on a serious planning effort; 

--show results afte r sveral years of intense activi t y; 

--help other communi t ies benefit from i ts succe sses . 

-. ... ., "'"'-mtt'1'.~r.1t,4t-'-¥~'·$. :::J 
• ..... u, .., --- ,,.. --'1 I O t 1 t' fl:+:Jf ' ( J . ~ >:4?: •• W'~• 
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CIJE will initiate and coordinate continental support for each 

lead community . includingJ leadership , financial resouroes , 

program and plann1ng expertise. It will also develop l i nks t o 

continental resource agencies ; provide leader ship r e c r uitment 

assistance; convene lead communitie s for or.- going s eminars; and 

develop a moni toring evaluation and feedback syste1n. 

For further in f or mation contact : 

Counci l on Ini tiatves in Jewish Eduoation 

c/o Uke les Associate8 

611 Broadway, Suite 505 

New York, ~012 

2 l 2- ... 2,.66 .,. ~ 7 s-g '\ 

"' .• ~ .. .,,. .. , R.s ens a.al .111, ts• i..-. 



The CIJE and the Lead Communities: Gearing Up CIJE for Lead Communities Project 

Agenda for February 4, 1992 
(8:30am - 8:00pm) 

NOTE: at Jewish Federation of Cleveland 

I. Selection of Lead Communities (8:30 - 10:00) 

A. Review of Process (Uk:eles & Meier) 

l. Review teams (Elster & Meier) (45 minutes) 
a. team composition 
b. materials 

2. Site visit teams (Elster & Meier) (30 minutes) 
a. team composition 
b. materials 

B. Outreach to Specific Communities (Elster) (15 minutes) 

[BREAK 10:00 - 10:15] 

(selection of Lead Communities, continues 10:15 - 12:45) 

C. Immediate Plans 

1. Satellite teleconference -- Q & A (Meier) (20 minutes) 
2. Agreement with Lead Communities (Fox & Hochstein) (20 minutes) 
3. Training seminar (Fox & Hochstein) (20 minutes) 

D. Board Lead Communities Committee (Fox) (30 minutes) 

[LUNCH 12:45 - 1:15] 



,, 

II. The Outcomes of Jewish Education: The Mandel Institute Seminar on the "Educated Jew" 
(1:15 - 2:15) 

III. Providing OJE Professional Services (2:15 - 3:45) 

A. Leadership and Community Support (Hochstein) (20 minutes) 

B. Programs (40 minutes) 

1. Best Practices (Holtz) 
2. "Talent Bank" (Elster) 

C. Planning (Uk:eles) (30 minutes) 

l. CIJE responsibilities 
2. Structure for LC planning 
3. Planning seminar for LC 

[BREAK 3:45 - 4:00] 

D. Financial Resources (15 minutes) 

E. Performance Management, Evaluation and Monitoring (Uk:eles & Gamoran) 
(4:45 - 5:15) 

NOTE: Dinner and Evening session at Glidden House 

[DINNER 5:45 - 6:45] 

F. Setting Up Interface Mechanism for Ongoing Communication 
(LC - Best Practice - Evaluation monitoring) (Hochstein) (20 minutes) 

G. Timetable for Developing Above Services (Uk:eles) (20 minutes) 

V. Budget for Lead Communities (Jim Meier) ( 45 minutes) 



DRAFT AGENDA 

Gearing up CIJE for the Lead Communities Project 
February 4, 1992 

(8:30 am to 8:00 pm) 

I. Welcome, review of day's objectives and workplan 

II. Round ONE: Framing the Issues [1 hour] 

A. Selection of Communities 
L Satellite teleconference --~---,,:;, 
2. Review teams - t.\e. ~ ~ ~ "" Se?--
3. Site visits 
4. Board Lead Community Committee 
5. Outreach to specific communities 

Elster 

~'<' 
~ re Post-Selection Plans 
w~ ... 

Ukcles ik cffitiz-.' "' 
Meier - 1>te ..-JI c-

6. Lead community agreement 
r.-i.-.. ,c1(>• ~ 7. Training seminar 

C. CIJE Programs and Services 
8. LC planning 
9. Evaluation, monitoring and feedback 
10. P erformance management 
11. Funder brokering 
12. Leadership/community support 
13. Best Practices 
14. Talent bank 

D. Other 
14. LC costs (expectations) 
15. Any others 

ID. Desired Outcomes of LC Project [90 min] 
(by-product of discussion will be implications 
for unresolved issues framed in first segment) 

Ukeles 
Gamoran 
Ukeles 
Elster 
? 

Holtz 
Elster 

Meier/ 
? 

Break: 10:30-10:45 (Then, continue Ol!ltcomes discussion) 

Lunch: 12:00- 12:45 PM 



.. 

IV. Round TWO: Addressing Issues, with two objectives: 

A. Focus on still unresolved issues 
B. Assign follow-up responsibilities for working out details 

Break: 3:00 - 3:15 PM (Then continue on unresolved issues) 

Leave for Glidden House: 5 :00 pm 

Dinner: 5:30 pm 

V. Follow-up 

A Outcomes Revisited 
B. Interface Mechanism for Ongoing Communication 
C. Timetable today's plans and decisions 
D. Other 

Conclusion: 8:00 PM (NO LATER DUE TO PLANE DEPARTURES) 
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Cna·' 
Mo':0·1 L Mandel 

Ac: r.c 01:eaor 
St-:Y.;-f',, H 1101fman 

('ic: r.:Oucauor Officer 
D' Sr.,1arn11t1 Ei~ter 

March 3 , 1992 

Dr . Mona Ackerman 
Riklis Family Foundation 
109 E. 8'9th Street, Sui te lE 
New York, NY 10128 

Dear Dr. Ackerman: 

1750 Euclid Avenue 
Cleveland. Ohio 44115 

216/566-9200 Fax 216/861-1230 

(Temporary Addre:;sJ 

As one who served with distinc t ion as a member of the Commission 
on Jewish Education in North America, I thought that you would 
be pleased to know of the CIJE's progress on one of the 
recommendations of the Commission. 

The Lead Communiti es Pr oject has been offi cially launched with 
the publicati on o f the Gui delines fo r par t ici pa tion which have 
been distributed to the eligible communities in North America. 

On Monday, February 24th, t hirty commun ities from around the 
continent participated in a cable te l econference on the project 
through the CJF Satellite Network. We were pleased with the 
level o f participation and with the general interest thus far in 
this proj ect , which we anticipate wil l establi sh lead or model 
communi t i es for Jewish education in North America. 

It is my pl an to keep you informed about our work . A copy of 
the Guideli nes is enclosed for your information. I would be 
ve ry pleased to have your comments and suggestions as we proceed 
wit h this and the other projects of the Council . 

Co1ri ly , 
/, ;? _;./ (I>; ' I 

_ v ·we.a-11l,t.,?/t·: U-1 L, 
Shulami th R. Elster 
Chief Educa tion Officer 

Enc l osure 



~-~ 

~~ 
fl,;,~ 

~~ 
~~4 

t,_e ~ 

H~~ 

~~ 



MEMORAND UM 

To: Steve Hoffman 

From: 

Date: 

Subject: Response to Ma, vin Schick article in Jewish World 

cc: Shulamitb Elster 

Upon further reflection, I believe that it would be inappropriate for anyone professionally 
involved in CIJE to respond -- including me. We should either let it pass --commenting 
would only keep it al ive; or gel someone in the orthodox community to respond -- e.g. Alvin 
Schiff or Josh Fishman. 

If you decide to go tbe latter route, I would be happy to discuss the approach to a response 
with the person that you ask. 

P.S. I will fax a revised proposal within the next day or two. 



Jr cc 
association 15 EAST 26th STREET• NEW YORK, NY 10010-1579 • PHONE (212) 532-4949 • FAX (212) 4&1 -4174 

March 19, 1992 

To: Leonard Rubin 

From: Arthur Rotman 

cc: Sherwood Epstein 

Re CIJE lead communities : 

By March 31, the CIJE will know the names of the communities which have 
applied to be lead communities. 

I may have mentioned it to you before, but I think that it would be useful for 
us to have a meeting of the executives and the presidents of those 
communities who are at the Biennial to meet with Shulamith. 

This would provide an opportunity to answer their questions about what is 
meant by lead community and what the CIJE is looking for. It would also 
give us a chance to bolster the Center's participation in the local 
community's involvement in the lead community determination process. 

I did mention this to Shulamith and I understand that she was planning to 
talk to Whitey about this. 

Please take it from here and keep me posted. 



ll cc 
• association 

To: 
From: 

15 EAST 26th STREET • NEW YORK, NY 10010-1579 • PHONE (212) 532-4949 • FAX (212) 481-4174 

Len Rubin 
Art Rotman 

March 23, 1992 

Re: The meeting of the lead communities at the Biennial: 

I mentioned this a few weeks ago to Mort. At the time he sounded interested 
and while we didn't come to any conclusion he thought he might be prepared to 
do it himself. -

Now that Shulamith Elster is in the picture, I think it appropriate that she do it 
with Mort perhaps sitting in. 

But we shouldn't take anything for granted. I think it would be most appropriate 
for Shulamith to speak to Mort and ask him whether he'd prefer to leave the 
session with her sitting in or vice versa . 

. ' 
f 
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From : CIJE PHIJI IE I b . Rpr. 03 1992 2 : 15PM P02 

Fax Memorandum 

TO: 

FROM! 

RE: 

Chuck. Ratner 
216-267-3925 .. n . 
Shulamlth Elstte~ 
CIJE 
301-230-2012 

Lead Communi t i os Pr<., j e ct 

DATE : April 3, 1992 
------ --------- --~ --- -~----·- --- -~-- ----- --- ----------~ ---- -------
I was pleased that we were able to speak e~rliar today about the 
pro.iect, tho x-e~pon::; 1;> o f ooinmunit.iea, t .he revi"w pr.ooass, and , in 
particular , the role of your comrnitt.ee. 

Ac: y ou noted, the o ·rieinel lilssisnment for th.~ c.otnmi ttee W-:\S 

limitod to th~ aelection of the communities . It was also 
under~tood th.:tt mombere of the oonuni ttee wo'-,ld be asked t.o 
undort.:\k e a role in the 8ite vigits to the finalists . I r1grAA 

that t he po£S~ibility of an 11 oxpanded 11 role would be ;a d ec< is.ion 
th~t Mort e h ould make in light of lar ger issues . 

Wo will begin work today to arrang'3 the meeting L-.f t h e comm:i t.t-.Aa 
t.o take plo.co from 1 - 3 o n Mond(ly , M-~Y t.ith, the date y-::-u 
sugge5ted 1 in Now York. Ginny L~v l ie arranging for ~ me eting 
place a nd i::s makina: call~ today to commi tte e members. 
Tentative ly, Mcsy 51.,l, may be an altorna'te d-ate . 1 can oonfh~m this 
with yot1 on MondBy , 

The, following Board 1nernbe1.·o were asked by Mort to eerv~ on t h e 
oorM,ittee: 

Thomae ( Tim l Haw'ldorf f 
David H~ :r!'tnhhm~n 
Mark Lainer 
M~lv in Merian s 
T.Pl~b=.r Po 1 ) ri c~k 

")r Leah Ritz waa al:»o it1vitod l:u Rarve but 1,1as un,,,h) 0 l:o 
... due to 0Ll1t:,:1.: commitm~nt!'l d uring tho time frame tha 

90 i~ e xpected to b e active . 

·oft of a letto r to the committee members will ba on it.~ 
early in Ll1e week, In t h~ lotter we can outline t h~ 
,table an<l m-::,.ke cleax· our e,-;poct.~:tiona . I know y ou 

..l---- t:, ct gvod ldea for lhern to h<1ve .'!l clear 
---- -: 10 role <:J f the commit.too and aome aenzo of h o\.t 



Frorn C I JE PHCIIIE lb. Hpr . 03 19'32 2 : 16PM PC 

I w.n 1ld like t o rE:lv i eiw the tlm1:1 La.bl 1;1 we disoussed: 

Propooal o and rating e haata eent to 
r eview panelis{.:9 (following our 
conversation this morn3ng) 

t o Ratner and 
Commit taee•L=.::-;?;;:,--___: ___ _ 

7 ~ 

Ap:d.l 6 - 10 

April 10 

Jlp:r .i 1 .1 0 - 1 7. 

e er to Committee members to 
f or col1\t0ents 

Staff baoksround briefinse o n applicant 
oommunitiea 

Panoliat rating she8ta r eturngd 

We9k of April 13 - 16 Teleconferences 

Passover 

7\pril 20 (Mo n day) Compilation of reeults of panel 
deliberations 

L<:. 

J . ') 
<f't.. · J 

April 22 R~<.·<>l1UY1en<la Lions and aseuda f o l: co11uni ttee 
meeting 

J\pril 23 

April 27 

May 4. 

Draft. paokol. o f aommittee materials to 
Rntner 

Packet o f "'ato~-i~ls to committee 

Co1M1ittee meetin5i 

I hav4' :asked U),:gl~B hs Boci.:lt es to fo.i:·ward to you t oday oopie s of 
the p roposals i:-e<"Jeived and the materinl o 1.•ol.:ltod to thG review 
panele wh ich i n c lur]A: 

l. the names c:-f revieow p an~liats 
2. the lettex· they eac h reoeived outl in ins t ho t.:isk 
3. materials for usA hy t.he pan~la 
I.,.. th~ af'eignment list o f communities to pane l ::-; 

Chuck, I lc)1)k Corwa rd t o work i ng wi t h you on thiB v e ry i mpor.t.ant 
a e:s ignment. It ~ppeare an though we will be in a lmost daily 
communic atio n c:'8 we t c.,sethor wo1.-k to 11 e.ub:st~ntially improve:: 
Jewieh oduc~tic n ln lfo:i:-1::b J\me.i;·l t;a" - n o small agenda! 

Shabbat Shalom! 

c a : Annette Hochste in 
Vtrgi.nla !.,,,.,;_ 

Jaok Ukele!j 
Jim Jvt ,,_; nr 

I 



Honoraty Chair 
Max M Fisher 

Chair 
Morton L Mandel 

Chief Educauon Officer 
and l\cung Director 
Dr Shulamrth Elster 

MEMO TO ; 

FROM: 

DATE: 

CC0r~CIL FOR IN ITIATI\TE~ 
:::t~ J.E v!GI-I ECUCJ~TICN 

1750 Euclrd Avenue 
Cleveland. Ohio 441 I 5 

21 6/566-9200 Fax 216/861-1 230 

Shulami th Elster , Davi d Fi nn, Seymour Fox , 
Charles Goodman, Neil Greenbaum, Annette 
Hochstein, Stephen Hoffman, Barry Holtz, 
Stanley Horowitz, Martin Kraar, Virginia Levi , 
James Meier, Ar thur Naparstek, Lest er Pollack , 
Charles Ratner, Jack Ukeles, Jonathan 'Woocher , 
Henry L. Zucker 

Morton L. Mandel 

May 15, 1992 

I am pleased to announce that Art Rotman bas agreed to staff 
the CIJE Lead Communities Committee. His invol vement from 
the start in the work of the Commission on Jewish Education 
in North America and the CI JE, coupled with his expertise in 
community organization, makes him ideal for this impor t ant 
a s s i gnment . 

Warmest regards. 
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To: 

From: 

Date: 

M E MORA N DUM 

Arthur Rotman 

Jack Ukeles ~ 1 1 :. /
1
• 

Jim Meier 

May 21, 1992 

Subject: Attached llrnft Lend Communities material for Mort Mandel 

------- ------
There are two packets of nrnterial for you to take with you to Israel: 

• A llraft of the mnterial:-; to he sent to Lead Communities Committee members 

Issues : 

0 

0 
0 

0 

0 

0 

0 

Cover letter 
Exhibit A: l.t'a<l Communit ie:- Pmgrnm Guidelines (January 1992) 
Exhibit 13: S ummaries of the Proposals 
Exhibit C: The Review PmH:ls 
Exhibit D: S ummary of Panelist Ratings, by Region 
Exhihit F.: Sun1111nry of Panelist Rntings liy City Size 
Exhibit F: Recormn<'ndalions for Lead Community Finalists 

Should we include the mimes of the review pnnel members (Exhibit C)? 

Shnuld \\ t· i11dudt· n·wmmc:ndntions or let ii emerge from the discussion (Exhibit 
F). Ciivc11 tht' tckrnnfcrcnce environment and their limited background in Lead 
Communitie~, I suggest thnt the recommendations be included. 

• Addi tional h,11.:kfrot11Hl material for M ort and Chuck 

Issues: 

O Community Sw res by individual panels 

O Summary of panelist com 111c111s on the Lcau Communities preliminary 
proposals 

When anti how will Chuck sec this material (or the next version)? 

When and how will the Leno Communities teleconference be scheduled? 

... UKELES.ASSOCJAn:s INC 



Mr/Mrs. X 
Business 
Address 
Address 

. Dear Mr ./Ms. X: 

May 22, 1992 

I am pleased that you have accepted Morton Mandel's invitation to serve as a 
member of the Lead Communities Committee of the Board of the Council for Initiatives 
in Jewish Education (CIJE). 

Twenty-tbree out of 57 eligible communities with Jewish population of between 
15,000 - 300,000 from all parts of the North American continent responded to the request 
for preliminary proposals that CIJE issued on January 30, 1991. (A copy of the 
"guidelines" sent to eligible applicant is attached [Exhibit A].) The proposals, both in 
quality and quantity, are impressive and suggest that North American Jewjsh commuojties 
have appreciably advanced their attention to Jewish education in just the past few years. 
Applicants included cities of various sizes, in both tbe United States and Canada, 
representing both well-established as well as growth communities. Summaries of the 23 
preliminary proposals are in Exhibit B.1 

Our committee is charged with the responsibility of recommending 3 of these 
communities to the full CIJE Board at the August 25, 1992 meeting. 

Our first task is to narrow the preliminary proposals to 8 - 10 finalists. I have 
scheduled a teleconference for June (3/4 at _) for this purpose. 

1We would be pleased to provide committee members with copies of the full preliminary 
proposals from any or all of the communities. 
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Guidelines 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

LEAD Cm 11MUNITIES PROJECT · c/o Ukeles ft.ssociates Inc· 611 Broadway, suite 505 · New York, NY 10012 
tel: (212) 260-8758 · fax: (212) 260-8760 

To: Charles Ratner 

From: Jack Ukeles 
Jim Meier 

Date: May 27, 1992 

MEMORANDUM 

Re: Draft of Materials for Lead Communities Committee Members 

Art Rotman called us from Israel and asked that we forward the enclosed package to 
you for your approval prior to sending it out the the Lead Community members. Art reviewed 
the materials with Mort, Seymour and Annette in Israel and this version reflects their input. 

We are also enclosing, for your eyes only, a perspective on recommendations for Lead 
Community finalists prepared by staff and consultants. 

Art will return from Israel on Friday and plans to call you no later than Monday. If you 
have any questions or concerns in the meantime, don't hesitate to contact us. 

cc: Art Rotman 
Shulamith Elster 
Annette Hochstein 
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Education Findings from the Jewish Population Study 

Executive Summary 

by Seymour Martin Lipset 

The data of the 1990 National Jewish Population Survey (NJPS) suggest serious 

problems for the future of American Jews. They are less likely to marry than others with 

similar backgrounds; they have a smaller birthrate than other groups in the population; they 

have a higher divorce rate; and their rate of intermarriage is high and increasing steadily. 

These behavioral traits mean, immigration apart, the Jewish population in America is likely 

to steadily decline. 

F.ducation is obviously the principal mechanism to socialize succeeding generations to 

be Jewish, and to stimulate adult Jews and Gentile spouses to foster the religious and secular 

interests of the community. To a considerable degree, what the Jewish community of the 

future will look like occupationally, culturally, and Jewishly, will be a function of education, 

both non-Jewish and Jewish. 

F.ducational achievement has been one of the great prides of American Jewry. The 

survey data indicate it is justified. Among those adults 18 and over who identify themselves 

as Jewish in religious terms, only 23 percent do not have any college education, 51 percent 

are college graduates, while close to one-third, 32 percent, have gone beyond college to 

some form of post-graduate education. Ironically, Jewish education achievements may be a 

major source of the long-term trends that are undermining Jewish continuity. A major 

source of the extremely high rate of intermarriage is the almost universal pattern of 

attendance by Jews at colleges and universities, with universalistic norms. 

The NJPS data confirm the assumption that the more exposure to Jewish learning, the 

more likely the recipients are to be involved in the community, and to pass the commitment 

onto their children. The justified concern for Jewish continuity correctly focuses on Jewish 

education as the major facility available to the community to stem the hemorrhaging out 

which is taking place. 
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Approximately 60 percent of the 2441 respondents in the 1990 National Jewish 

Population Survey had, at some point, been involved in some formal Jewish education. The 

content most of these Jews were exposed to, however, was not intensive. More than half, 51 

percent, of those that had attended, or 30 percent of the whole sample, took part in part-time 

programs, followed in magnitude by those who had been to Sunday school, 17 percent. 

Significantly fewer, 7 and 5 percent, had participated in day schools or private tutoring. 

Given the much greater emphasis in traditional Judaism on Synagogue attendance and 

religious study by men than by women, it is not surprising that men are more likely than 

women to have had some Jewish education. Close to two-thirds, 64 percent, of day 

schoolers and part-timers are male. The gender picture reverses sharply, however, for 

Sunday School, the least stringent form of training. 

Assimilation to American society affects Jewish education. Length of family 

residence in America indicates that temporal distance from immigrant background is 

inversely associated with exposure to Jewish education. The relationship to national origin is 

greatest among third or more generation Jews. Slightly over half of the respondents report 

no grandparents born in the United Stares. They are the most likely to have had a Jewish 

education. Those with four native-born report the lowest involvement by far. 

Intermarriage is a more decisive variable. The likelihood of having had a Jewish 

education is greatest when both parents are Jewish, true for roughly two-thirds of the 

respondents. Four-fifths of these had gone to Jewish schools, compared to 29 percent of 

those from religiously mixed families. 

Denomination of family of origin obviously affects propensity for Jewish education, 

though less than might be anticipated. Those from Orthodox families show by far the most 

intense and lengthiest exposure. Four-fifths had some Jewish education, over one-fifth in 

day school. Surprisingly, a larger proportion from Conservative families had never had any 

formal Jewish learning than among those of Reform background. Conservative offspring, 

however, were much more disposed than scions of Reform to have attended day school or 

afternoon classes. Close to two-thirds, 65 percent, of those of an ethnic secular background 

had no Jewish education. 
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Considering the different variables - gender, denominational background, parental, 

religious, and communal origins, community of residence - a clear picture emerges of the 

factors associated with Jewish educational enrollment. The most likely candidate has the 

following profile: a male, having foreign born parents and grandparents, a born Jew of 

practicing non-intermarried parents, raised in one of the three major denominations, 

preferably the Orthodox, who was born and presumably grew up in the Northeast. 

The Consequences of Formal Jewish Education 

In the previous section, measures of Jewish education, whether ever involved or not, 

type of school, number of years studied, serve as dependent variables, behavior to be related 

to or explained by independent factors, gender, generations in America, denomination of 

family, etc. The educational items may also be looked at as independent variables, that is, in 

relating Jewish education to various attitudes and activity. These indicate that the more 

education achieved, the more committed the respondents are with respect to a wide range of 

attitudes and behavior: philanthropy (especially Jewish), involvement in Jewish 

organizations, synagogue attendance, intermarriage, attachment to Israel, attitudes regarding 

Jewishness, children's Jewish education, and adult Jewish learning. 

A good example of these relationships is furnished by the responses to the question 

·How important is being a Jew for you?" Only 23 percent of those who had never taken to 

any Jewish schooling replied •very important.• The same answer was given by 72 percent 

of those who had been to day school, 56 percent of the privately tutored, 52 percent of the 

former students at part-time/afternoon classes, and 37 percent of respondents whose 

experience was limited to Sunday school. 

The findings from the NIPS challenge the often voiced assumption that most Jews, 

regardless of their background, are deeply attached to the Jewish state. Only 29 percent said 

they are "extremely" or "very" attached. Measures of commitment to Israel correlate 

strongly, however, with intensity of Jewish educational background. Almost half of those 

without any Jewish education said they felt no attachment. 

Depth of Jewish training acts as a barrier to intermarriage, but not strikingly so, 

except for those with more than 15 years of schooling, presumably largely dedicated 

3 



Orthodox. For the rest, more school years ~uccs their willingness to accept or support 

intermarriage by the.ir children, but still only minorities are opposed, 31 percent in the 11-15 

years of education group, 22.S percent among the 6-10 years one, 14 percent for the 5 years 
less, and only 8 percent among those without any formal Jewish education~ 

, The 1990 National Jewish Population Survey includes parcnlal reports on 

children's education. The questions dealing with education for those under 18 differ from 

those for adults, rcportod in the previous sections, in that the former inquired whether the 

children bad received formal Jewish education in the past year, while adults were asked 

whether their offspring had ~ received some. Parents who did not report offspring 

enrollment were then queried as to whether they expected to register their children in the 

future. 

Given the emphasis on bar/bat mitzvah at age 13, the natural expectat i on i s that 

enrollment peaks at age 12. It does in fact do so. Almost half, 47 percent of the 12 year 
olds, are receiving some sort of Jewish education, 12 percent more than among the 11 year 
old group and dght pe.rcent higbtt than the 13 year old cohort. 

What is ped)aps most striking is that at every age from six to 13 a majority are nQt 

obtaining uy form· of Jewish tiaining. Further, only two-fifths, 39 percent, of parents with 

children under 6 years of age said they cxpcd. to enroll their children. Almost as many, 37 

percent, said no, they do not intend to not send the children to Jewish schools, while the rest 

were uncertain. 

The major factors associated with children's actual or planned attendance are as 

expected from our knowledge of the correlates of parental education. Family Jewish 

education backgroun4, denomination, Jewish identity, intermarriage, all are strongly 

associated with whether the children in the households canvassed by the Population Study are 

involved, or are intended to be sent for, Jewish religious training. 

The effects of intermarriage and the nature of Jewish identity are extreme. The 

proportion attending or intended for enrollment is greatest by far when both parents are 

Jewish by religion. Among children aged 6 through 13, it rises to an· astronomical 90 

percent. The percentage falls to 25 in school and 13 expected to be so next year for 
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intermarried families in which the Jewish parent is religious. They decline much further for 

mixed marriages involving an ethnic secular Jew, down to five percent enrolled and an equal 

percentage expecting. The situation is only slightly better when one parent' s identity is 

religious and the other is ethnic secular - 15 percent enrolled and 20 percent planning to do 

so. Having two ethnic secular Jewish parents produces a worse outcome than intermarriage 

between a religious Jew and a non-Jew, 14 percent and seven percent. Single parent 

Jewishly religious households are more likely to educate their offspring than all other 

combinations of family backgrounds except for the two Jewish parent ones. 

How do the religiously identified explain non-attendance? The most common 

response by far is lack of interest, either by the parent (11 percent) or by the child (34 

percent). Relatively few complain that Jewish schools are too expensive (four percent), too 

far away (eight percent), or of poor quality (one percent). 

Reason analysis, however, is not best done through asking respondents why they do 

or do not do some things. It is more fruitful to compare indicators of behavior or position 

which logically may affect propensity for Jewish education. The survey permits examination 

of some relationships such as region of country lived in, geographic mobility and family 

income, which are rarely if ever mentioned by respondents. A preliminary analysis suggests 

recent mobility has a negative effect on enrollment. When the respondent has moved from 

another community since 1984, the children are less inclined to attend Jewish schools. 

Similarly to the parental generation, children living in the West and South are less likely to 

be enrolled than those in the Northeast and Midwest. 

Finally, it may be noted, that the evidence indicates that in spite of what the 

respondents say, economic factors appear to play a role in determining parental behavior and 

plans with respect to their children's attendance at religious schools. Cost of Jewish 

education is rarely given as a reason for not sending children to a Jewish school, but more 

children attend at the higher income levels. Two-thirds of those with a family income of 

under $40,000 a year neither send nor expect to send their offspring for Jewish education. 

Conversely, three-fifths of those with annual incomes of $80,000 or more do. These 

findings hold up even when depth of Jewish identity or ritual commitment is held constant. 
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Conclusion 
The preliminary findings reported here point up both the weakness and power of 

Jewish education. The weakness refers to the fact that most youth in the sample are not 

exposed to any form of Jewish education, and even when those whose parents report plans to 

educate them in the future are included, the figures still do not add up to a majority. 

The power of education is reflected in the finding that those who have been trained 

Jewishly are disposed to seek to transmit their heritage through formal education of their 

children. The Achilles' heel in this latter generalization is the growth in rates of 

intermarriage and secularization. Ethnic secular parents appear to create almost as great a 

problem for Jewish continuity as the intermarried. 

There are two "solutions" to these developments. The first is a reduction in the rate 

of intermarriage, an outcome which has a low probability. Better Jewish education, tuition 

grants and increased and improved Hillel facilities at institutions of higher education may 

help. The two most recent national surveys, however, indicate that the great majority of 

college and graduate students do not participate in Jewish communal or educational 

programs, facts which attest to their limits as barriers to intergroup dating and mating. . The 

second "solution" is increased efforts to convert non-Jewish spouses and the offspring of 

Jews who are not Jewish according to halacha, as well as outreach programs for the ethnic 

seculars. Thus far, however, the community is reluctant to engage in large scale conversion 

efforts, devotes too little attention to college students and does not know how to stimulate the 

identity of the ethnic-seculars. 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

~ ,,Mii·®lffi~ ii#i\l\ii$!M¾m 
LEAD COMMUNITIES PROJECT· c/o Ukeles Associates Inc· 61 1 Broadway, suite 505 · New York, NY 10012 

tel: (212) 260-8758 · fax: (212) 260-8760 

VIA FACSIMILE 
Mr. Charles Bronfman 
1170 Peel Street 
Montreal, Quebec H3B 4P2 
fax (514) 878-5296 

Dear Charles: 

June 2, 1992 

I am pleased that you have accepted Mort Mandel's invhation to serve as a member 
of Lhe Lead Communities Comm ittee of the Board of the Council for Injtiatives in Jewish 
£ducat ion (ClJE). I am delighted that Art Rotman, Executive Vice President of JCC 
Association, will be staffing our committee. JCCA and Art have been closely associated 
with this effort since the establishment of the Commission on Jewish Education in North 
America. 

Twenty-three out of 57 eligible communities with Jewish population 's of between 
15,000 - 300,000 from all parts of the North American continent responded to the request 
for preliminary proposals that the CIJE issued on January 30, 1992. The proposals, both 
in quality and quantity, are . impress ive and suggest that North American Jewish 
communities have appreciably advanced their attention to Jewish education in just the past 
few years. Applicants included ci ties of various sizes, in both the United States and 
Canada, representing both well-established as well as growth communities. 

Our committee is charged witb the respons ibility of recommending three to four 
of these communities to the full CUE Board at the August 25, 1992 meeting. 

Our first task is to narrow the preliminary proposals to 8 - l O finalists. You wm 
be contacted soon about scheduling a teleconference for this purpose, and tomorrow you 
should expect to receive background materials to ass ist you in your deliberations about 
finalists . Included in that package are short synopses of each community's proposal, a 
description of the review process utilizing advisory panels of distinguished educators and 
community profess ionals, and the conclusions of the panelist del iberations. 



COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

LEAD Cet.4'.AUNITIES PROJ::CT · c/O Ukeles Associates Inc · 611 Broadway, suite 505 · New York, NY 10012 
tci: (212) 260-8758 · fox: (212) 260-8760 

To: 

From: 

Date: 

Re: 

MEM OR AN D UM 

OJE Committee Members 

Charles Ratner, Chair 

June 2, 1992 

Selection of Lead Communities Finalists 

By now you will have received a letter from me (faxed to you on June 2, 1992) regarding 
selection of Lead Communities finalists. The original of that letter is included with this packet. 
AJso enclosed are materials that may be helpful as you prepare for the teleconference meeting 
of our committee, now being scheduled. 

A copy of the "Guidelines" sent to eligible applicants is enclosed as Exhibit A. 
Summaries of the 23 preliminary proposals are in Exhibit B. (We would be pleased to provide 
you with copies of the full preliminary proposals from any or all of the communities. Call the 
office of Ukeles Associates Inc. at (212) 260-8758 if you desire any additional detail.) 

Let me take a moment to describe the review process applied to each of the 23 
preliminary proposals. 

An advisory group consisting of twelve experienced and distinguished educators and 
community professionals was organized to assist us in the process of identifying the finalists (see 
Exhibit q. Grouped in 3 panels of 4 members each, they read and evaluated each proposal, and 
then discussed their assessments of each community' s suitability to be a lead community. 

The review panelists were asked to focus on two criteria: 

• Is the community prepared to become a lead community? 
• Is the community committed to the importance of Jewish education? 



COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

The primary evidence upon which they based their judgements included: 

a Leadership: 
o Multi-agency involvement and prior collaborations 
o Qualifications of prospective chair 
o Qualifications of professional director 

a Program: 
o Partic ipation rates 
o Past record of innovation 
o Building a profession of Jewish education 
o Israel experience 

a Financial Resources: 
o Per capita expenditures on Jewish education 
o Percentage allocation to Jewish education 

a Planning: 
o Clarity on needs and priorities 
o Past commissions on Jewish education or continuity and identity 
o Proposed goals as lead community 

The conclusions of the panels, and the composite numerical ratings assigned to each 
community, sorted by region and city size, respectively, are shown in Exhibits D and E. 

The main topic of the teleconference of our committee is a decision on 8 - 10 
communjties to be final ists. 

In addition, we will receive a short briefing on tbe next steps for selecting 3 - 4 lead 
communities through written materials and site visits. Finally, I am proposing that we meet on 
Monday, August 24, the day before the meeting of the full CIJE board, to formulate final 
recommendations. I would like to see if we can confi rm a time for a meeting on that date. 

If you have any questions, you can call me at (216) 267-1200 or Art Rotman, who is 
staffing our committee, at (212) 532-4949. 
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LEAD COMMUNITIES PROJECT· c/o Ukeles Associates Inc· 611 Broadway, suite 505 · New York, NY 10012 
tel: (212) 260-8758 · fax: {212) 260-8760 

X 
Business 
Address 
Address 

Dear [first name]: 

June 2, 1992 

I am pleased that you have accepted Mort Mandel's invitation to serve as a member 
of the Lead Communities Committee of the Board of the Council for Initiatives in Jewish 
Education (CIJE). I am delighted that Art Rotman, Executive Vice President of JCC 
Association, will be staffing our committee. JCCA and Art have been closely associated 
with this effort since the establishment of the Commission on Jewish Education in North 
America. 

Twenty-three out of 57 eligible communities with Jewish population's of between 
15,000 - 300,000 from all parts of the North American continent responded to the request 
for preliminary proposals that the CIJE issued on January 30, 1992. The proposals, both 
in quality and quantity, are impressive and suggest that North American Jewish 
communities have appreciably advanced their attention to Jewish education in just the past 
few years. Applicants included cities of various sizes, in both the United States and 
Canada, representing both well-established as well as growth communities. 

Our committee is charged with the responsibiUty of recommending three to four 
of these communities to the full CIJE Board at the August 25, 1992 meeting. 

Our first task is to narrow the preliminary proposals to 8 - 10 finalists. You will 
be contacted soon about scheduling a teleconference for this purpose, and tomorrow you 
should expect to receive background materials to assist you in your deliberations about 
finalists. Included in that package are short synopses of each community's proposal, a 
description of the review process utilizing advisory panels of distinguished educators and 
community professionals, and the conclusions of the panelist deliberations. 



COUNCIL FOR INITIATIVES . 
IN JEWISH EDUCATION 

Next Steps 

Once our committee has made its choices, the final selection process begins, 
culminating at the August 25th CIJE Board meeting. The process includes a site visit and 
a proposal. 

Each finalist community wiU be visited by a team of outside professionals (some 
of whom served on the preliminary review panels), CUE staff, and CIJE Board members. 
For the final proposal, each community will be asked to prepare written material that 
addresses specific questions raised during the review of its preliminary proposal, and 
during the site visit. 

It is my hope that each committee member will be available to participate with a 
member of the CIJE staff in at least one site visit during the month of July. You will be 
contacted by staff to determine your availabili ty . 

I propose that we meet on August 24th, the day before the meeting of the full CUE 
Board, to formulate final recommendations. I will seek your views about the feasibility 
of such a meeting during our teleconference. 

I appreciate your willingness to join with me in this historic venture. 

Sincerely yours, 

Charles Ratner, Chair 
Lead Communities Committee, 

2 
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(Draft: 7-24-92] 

To: Jack 

From: Jim 

Re: Notes for CIJE contract discussion 

CIJE-3 
Concept Framework for Next Phase 

Develop components of CIJE-3 planning. 

Seminar 

Manual 

Planning of - without constituent input 
- with constituent input 

Organizing/Managing arrangements 
Running seminar 
Oversee follow-up 

Planning manual/first year preparation of ... 

Performance management 

Talent bank 

Performance management structure - guide/system 
Program description 
Program staffing 
Student participation 
Leadership activities 
Financial/expenditures 
Project staffing 

Data collection structure 
Linkage with monitoring, evaluation, feedback 
Ongoing data entry for CIJE inter-community comparisons 
Ongoing analysis and reporting of findings on community performance 

Conceptual design of system 
Detail development of system: management/tracking instruments 
Loading data into system 
Managing system 

Technical Assistance to communities 
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MEMORANDUM 

Post-tr · brand lax transmittal memo 7671 
To From 

TO: Art Rotman Co. Co. 

Dept. Phone# 
FROM: Jon Woocher 

Fu/I Fax# 

DATE: August 31 , ~992 

SUBJECT: JESNA's role vis a vis CIJE 

Now that you've had a chance to settle in a bit and the Lead Communities 
process is moving ahead, I wanted to follow up on our lunch conversation 
and outline some thoughts on how JESNA can contribute to CIJE's work. I 
see four major areas where I believe we can be of help: 

1. Lead Communities Planning 

We did not get a chance on Wednesday to talk much about how CIJE will 
actually engage the Lead Communities in the planning process. At one 
point, I know there was some discussion about establishing "account" 
teams to work with each community. If you decide to go this route, we are 
certainly prepared to commit JESNA staff {myself or others) to each team. 

Substantively, I hope CIJE will want to take advantage of our experience in 
working with communities engaged in comprehensive Jewish 
education/continuity planning. As you know, the challenge in this arena 
goes well beyond simply introducing new programs. I think JESNA can be 
very helpful both in addressing issues of "system design and maintenance" 
(how to insure maximum coordination and synergy of efforts) and in 
sharing the experiences of the numerous communities that have undertaken 
substantial educational planning initiatives in recent years. 

2. Best Practices 

We have not had extensive ongoing contact with Barry Holtz on this project, 
though he and I have spoken from time to time. I think that as a matter of 
general practice, a JESNA and a JCC Association staff member should be 
part of each of the groups Barry assembles to discuss criteria for success 
and to identify candidates for inclusion in the best practices list. Our staff is 
routinely in touch with a broad range of communities, planners, and 
educators , which may help insure that candidates for inclusion are not 
overlooked. Also, we do have a good sense of the kinds of issues that are 
especially "hot" in the various substantive areas from a community 
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perspective, issues to which the best practices may be able respond. 

I think it would be good as well to enhance the contact so that we don't wind up 
leaving major gaps in the information CIJE can supply the Lead Communities and can 
take advantage of some of the information -- albeit preliminary -- that has already been 
compiled for certain program areas. E.g., I think CIJE will need a best practices 
project for the area of in-service training, not on Barry's current list, but one where we 
have some information on apparently successful programs. We also, as I know you 
do, have listings of programs worth considering in a number of other areas such as 
adult and family education. Finally, we also have the resources of the Covenant 
Foundation to draw upon, which will, I think, be increasingly valuable in identifying 
potential best practices to investigate. In general, therefore, I suggest JESNA be more 
directly involved in this project. 

3. Dissemination and Communication 

Part of the reason for making sure that we are tied into the CIJE projects, is, I think, 
the role JESNA can play in communication and dissemination. The issue that came 
up at the Board meeting concerning maintaining linkages with the larger universe of 
communities need not, I believe, be difficult to deal with. With a modest expansion of 
our normal efforts in consulting with and disseminating information to communities, we 
could easily handle that piece of the communications task for CIJE. 

Over the longer run, CIJE might want to consider bringing together a number of the 
national players, including the denominational movements, to develop a game plan for 
linking up with our respective constituencies. There may be some target groups (e.g., 
federation planners) for whom organizing periodic briefings or other communications 
forums would be worthwhile. 

4. Research and Data Gathering 

The final area in which I think CIJE may want to make greater use of JESNA (and JCC 
Association) is in building up the research infrastructure and information base that is 
still so sorely lacking in Jewish education. We've been pursuing a systematic 
research plan for the last several years, but it only scratches the surface of what could 
and should be done to create a Jewish education databank. I think the proposal our 
two agencies developed to work on the design of such a databank should be dusted 
off for a re-viewing. In the interim, perhaps a small consultation in New York 
convened by Shulamith could at least assess what is currently available and going on 
in the research/data gathering arena. We keep an index of current research as part of 
our involvement with the Research Network in Jewish Education, but I'm sure there's 
activity going on that we are unaware of. 
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I hope these thoughts are helpful to you as you sort out the next steps for CIJE. As I 
mentioned when we met, I believe JESNA has been somewhat under-utilized with 
respect to CIJE in the last few months. I know that Neil Greenbaum, Bennett 
Yanowitz, and Mark Lainer all came away from the last CIJE Board meeting with great 
enthusiasm for expanding JESNA's involvement, and I and our staff are certainly 
willing and ready to become more active if you so desire. 

I look forward to talking again soon. With my thanks and best wishes. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Ellen Goldring 

CC: Adam Gamoran 
Roberta Goodman 
Claire Rottenberg 
Julie Tammivaara 

FROM: Shulamith Elster 

MEMORAN DUM 

DATE: September 8, 1992 

SUBJECT: Getting started in the 
comm uni ties 

In conversations with the researchers during the past week it has become clear that 
we have to address a number of important issues before our debut in the 
communities. 

At the moment, we have dates confirmed for Julie in Baltimore, Claire in Atlanta, 
and a tentative date for Roberta in Milwaukee. As I thought about the initial 
meeting, I envision a briefing with the federation staff people during which I 
introduce the field researcher and she presents preliminary plans about how she 
will work with the community. 

After speaking with Roberta, I began to think about the importance of having 
"talking points" prepared for this presentation so that each community has the 
same understanding -- that is, all of the same bases are covered. We could then 
confirm this in writing as a part of the follow-up of this meeting. 

What do you see as the optimum agenda for this meeting? The communities 
would be pleased to have us develop it! Should this initial meeting include an 
overview of the community by the federation staff? How should lay leadership be 
involved at this point? For example, Atlanta says that their key leadership wants to 
have a chance to meet Claire on "day one." I think this would be nice and we 
should encourage it. What do you think? 

I would appreciate our getting together, perhaps by teleconference, to discuss this. 
Do you think this is a good idea? 

I'll be at the CIJE office in New York for the remainder of this week. You may want 
to discuss it with Julie, Claire and Roberta before getting back to m e. Use your best 
judgement as to how to proceed and let me know. 

Best regards. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: File DATE: August 31 , 1992 

FROM: Shulamith Elster 

These are notes of a conversation that took place between Mrs. Florence 
Melton and Professor Seymour Fox. This telephone conversation preceded 
the August 25 meeting of the Board of Directors of the CIJE. The following are 
some of Mrs. Melton's suggestions for a "road map" or guidelines for the 
professional staff of the CIJE in their work with the lead communities. 

Elements of the guidelines: 

1. How should one define community. How should one think about 
Jewish education within the lead community? Are we discussing a 
community as a whole, that is the community in its totality, or the 
quality of educational programs within specific schools? 

2. The populations to be served. 

3. The agencies, councils or committees involved in Jewish education 
in the community. 

4. The school. 

5. Israel experiences. 

6. The infrastructure for Jewish education. 

7. The qualifications of personnel. 



1. How should we define community? Mrs. Melton feels that in defining 
community for the purposes of the lead communities project, one 
should speak about being visionary for the cause of Jewish 
education. It should not be only a matter of improving specific 
programs within schools. 

2. As regard to various populations to be served, the populations to be 
served are as follows: 

- Preschool 
- Kindergarten 
- Elementary school 
- Bar/Bat Mitzvah 
- High School 
- College 
- Families including, but not exclusively, the parents of 

students involved in these programs 
- Interfaith families 
- Adu Its at large 
- New Americans 
- Lay leadership 
- Agency personnel 
- Individuals with special needs 
- Professionals and volunteers, including school directors, 

teachers, camp directors and counselors and volunteers. 

3. The agencies, councils or committees involved io Jewish education. 
These would include the Board of Jewish Education, the 
Commission on Jewish Education, the Coordinator of Jewish 
Education, the Council of Educators, Federations, Jewish 
Community Center, Jewish Family and Children's Service, and the 
Board of Rabbis. 

4. Schools. Schools would include congregational schools, afternoon 
supplementary schools, Hebrew schools, day schools, Sunday 
schools, private schools and schools sponsored by the Jewish 
Community Center. 

5. Israel Experience. Attention needs to be paid to how to maximize 
these experiences and, particularly, the development of programs for 
individuals when they return to local communities from educational 
program. 

2 
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6. The infrastructure for Jewish education. 

7. The qualifications of professionals in the community. 

An after note: Mrs. Melton recommends that the staff of the CIJE with the professional 
leadership of the lead communities be involved in a survey of the segments of the 
community being served by particular programs to find out whether or not th8jare 
being served poorly. adeguately, m, exceptionally well or not at an. 

3 



To: 

From: 

Date: 

Re: 

cc: 

MEMORANDUM 

Art Rotman 

JackUke~ 

September 25, 1992 

Milwaukee Visit debrief 

Shulamith Eisler 
Sol Greenfield 

------------------------------------------------------------------------------------------------------------------------------
Shulamith and I met with the senior professionals in the Milwaukee J7cdcrnlion ( Rick ... 
and I lowmd Neistein; .1ml then met w ith the key Jewish ecluc:ition lny lenders (get names 
from Shulamith or my notes). l11 each meeting we talked through the main points in the 
draft Letter of Underslc1nding (without sharing any written material). 

Overall, the site visit lo Milwaukee went very well. They are excited that they were 
chosen. They clearly want to participate (although the f<ederntion executive was careful 
to keep saying " i f we agree to participate ... "). They do recognize that the Lead 
Communities Project is a major effort, not "business as usual." 

They do not seem to be troubled by CIJE coming into their community :md telling them 
what lo do. They did not press for how many dollars will come in. They seemed to 
accept a11<l be comfortable with the broad outlines of what J projected would be l ikely to 

be in tile <lraft Letter of Agreement. 

H ere are the issues on the Lellcr of Agreement: 

I . Getting the agrec111e11l signed by the end of October wi ll requi re them to hustle. 
Tiley will short-<.:11t the process hy 011e step, hut lhl'y still need It) get s ign-off from: 

Task Force on Jewish Education 
Executive Committee 
Board of Directors (October 27th meeting) 

This means that we need to get them a f inal draft Letter of Agreement to rev iew 

as soon as possible (e.g. by October 1st or 2n<l). l assume that you reviewed i t 
with Mort -- any changes? ls there anyone else who needs to see it? Do you want 



I 
Chuck Ratner to sign off? Please advise. Should we circulate the "boiJerplate" to 
the committee? (If yes, for i11fur111atio11 or fur inpul?) I low tlo you want to deal 
with I srael? (Sec my note below on my co11versalio11 with Annette.) 

2. They are concerned about staffing. They lrnvc such a small pfanning staff that they 
cannot spare anyone even lwlf-time for the planning role. The Federati on 
Executive is inclined lo recruit a Lead Communities Director to do both the 
plnnning and then move on to coordinate th~ Action Program, but recognizes that 

they need to put the money together. 

I think that the Planning Director wi ll take responsibi lity for gelling the process 
underway. While I did not press our model, I did press that significant staff input 
was needed; I think they accept that. 

3. They asked for an estimate of what the first yenr might cost them, and I promised 
to give them a rough idea of the probable rnngc, and some of the cost elements we 
envision. Jim had tlonc some work on this w.iy back, which I will dust off and 
give them. With an assist for Shulamilh, they now have a chance to get support 
from the Bader Foundation, and so need this soon. 

4. They would like to have some rough idea of the level of consultation that ClJE will 
nrnke available lo them (the "Talent Bank"), and whether CIJE will pay expenses 
related to consultation or just the hours. Does the CIJ E budget include funds for 
community consultation for 1992-93? Do you have any idea of wlrnt might be 
available? Should we try to develop some idea of what might be needed? 

5. They asked me to review their first thoughts on the structure of the planning 
apparatus, and I sent them a memo (you received a copy in New York). Their 
current thinking -- a large comm ission with a Steering committee and 
subcommillees is a much belier model tlrnn their original formulation of a small 
comm ission and an advisory committee -- nobody ever wants to serve on an 
advisory commillcc. 



MEM OR.AN D U M 

To: Art Rotman 

From: Jack Uk~ ~ 
Date: October 5, 1992 

Re: Atlanta Visit debrief 

cc: Shulamith Eisler 
Sol Greenfield 

------------------------------------------------------------------------------------------------------------------------------

On October 1st, Shul:im i1h :ind I met with the senior r-edcrnlion professionals in Atlanta -
- David I. Samal (Exccu1ivc). Steven Gelfand (Pla1111i11g Director), anti Lauren Azoulai 
(Education Planner). The 111cc1ing w:is extremely posi1ive in several dimension: 

O Sarnal and Gelfand arc sc.isoned Federation pros with n reputation for being tough 
(and a little cynical?) - 1hey arc totally 11011 board"; they could nol have been more 
pos itive. 

O Unlike Milwaukee, they project a sense that the letter of agreement is essentially 
a formality. They arc cager to get started. We got a sense that many elements in 
the community are excited and energized, seeking ways lo be involved. 

O David Sarnat focused not only on the process and the politics, but the substantive 
issues in Jewish education (e.g., Emory's role; the need to get the best possible 
staffing for the Coum:il 011 Jewish Continuity; the new Educat ion Services agency 
set up lo do tra ining; their major weaknesses in the area of in-service training and 
the urgency of filling this gap; the work they arc doing to build a community high 
school, etc.). 

They arc particularly interested in: 

O the opportunities to internet with the other Fcclerat.io11s -- and think we should 
convene the senior pros as soon as possible. 

~ UKELFS ASSOCIATES INC. 



O the opportunities to co1111cct their major givers (who have enormous financial giving 
potent ial) with the major ~ontinental players -- e.g., 1Jro11fma11, Mandel -- they 
th ink the payoffs could be substantial; also their local foundations with national 
foundations. 

O the opportunities to connect to national resources that arc not currently connected -
- YU, HUC and JTS. 

One area that will need some work -- they think their plan is done; I suggested that in 
some areas they had gone very far (e.g., in thinking through the structure in place of their 
old BJE) but that in other areas they had some big grips. We offered to review their work 
to date, and make suggestions as to ,ueas needing strengthening in the context of the 
planning guidelines we ;ire working 011 . They seemed to welcome the offer. They are 
also interested in having Shulamith 's advice on a number of ellucatiorrnl issues. 

~ UKELES ASSOCIATES INC. 



MEMORANDUM 

To: Sbulamith 

From: Jack~ 

Date: 10/6/92 

Re: vanous 

------------------------------------------------------------------------------------------------------------------------------
Mazal tov on Elana! It must feel great! 

Fax from Annette said we need a "series of phone conversations~ 

I spoke to Howard yesterday, when you and he couldn't connect. They called a 
special meeting of the Executive Committee on the 16th: I told him we would try, but 
couldn't guarantee having the draft agreement by then; they had to decide whether to have 
the meeting on the basis of notes, seeking agreement in principle or whether they wanted 
to reschedule their meeting. They will do the meeting on the 14th with the Task Force on 
the basis of notes. He faxed me his notes that I am correcting ( copy att' d). If you have 
add'l corrections, drop him a note. 

G'mar Chatima Tova. 



To: 
From: 
Date: 
Re: 
cc: 

MEM OR. ANDUM 

Arthur Rotma~ /) 
Jack Ukeles ~ 
10/9/92 
Baltimore debrief 
Shulamith Elster 
Sol Greenfield 

=-====-----------------=-=-=-=================================-
In Baltimore we met w ith Bill Bernstein (the r edernt ion #2); Marshall Levin, Federat ion 
education planner) and Chaim l3otwinnick (the Exec of the Baltimore BJE). 

The meeting went very well, and after reviewing the ideas in the draft Letter of 
Understanding, they fell there were no issues. From their point of view, the community 
is "on board". Some specific things we learnt: 

• The key lay leadership group is: Coplan (outgoing f ederation president); Lansburgh 
(incoming Federation President); I loflberger (Chair of the Jewish Education Committee); 
and Alvin K atz. 

• Federation Executive Committee is meeting 011 October 21st. T hey wilJ present an 
overview of the Project; they may ask David H irschorn to present 

• The Associated is scheduled to receive a $300,000 grnnt for Israel programs from 
M eyerhoff (not yet public). LC designation clearly helped move this along. 

• There is another mtljor initiative in the works; can't talk about it yet. 

• They have bcc11 woI king on a Strategic Plan for Jewish Educat ion. Three 
subcommittee reports in; waiting for the fourth (on higher education). Expect Plan to be 
adopted by June 30th. Clearly tll is wi ll become the Lead Communities Plan 

• UAI is .i lready work ing wi th them 0 11 higher cducnl io11, and they welcomed our 
comments on the other three subcommittee reports. 

• They expect CIJE to coordi nate grants process so that the three communities don't 
end up competing for the same grants. 

• T hey asked for our cstimc1tc of what their first year plc11111ing costs might be and 
we promised to give them a rough estimate. They raised the issue of CU E funding for 
planning costs; we indicated that it "wasn' t in the cards". 



Atlanta Jewish Federation 
1753 Peachtree Road, Northeast/Attanta. Georgia 30009/404-873- 1661/FAX 404-874-7043 

October 21, 1992 

Mr. Jim Meier 
Ukeles Associates Inc 
611 Broadway, Suite 505 
New York, NY 10012 

Dear Jim: 

Everyone in Atlan ta--lay and professional-- involved in Jewish 
education and the lead communities p roject i s t hrilled that 
we have been s elec ted by CIJE . We are eager to begin the 
process . 

Our understanding is that this is a collaboration among a 
number of group s: the community, CIJE, the res earchers, and 
Ukeles Associates . The key word is collaborat ion . 

Your memo of October 15 on firs t yea r costs presents no 
context, no explanation of those costs, n o d i scussion of how 
this relates t o the letter of unders tanding between Atlanta 
and CIJE . If we are to collab o r ate, I recommend that all of 
u s f ocus on clear communications , especially in t he beginning 
of the process , s o that everyone has the same expectations , 
understanding of goals, and agrees on h ow those goals will be 
achieved. 

If ther,e is something which I am suppo s ed to understand about 
your memo or s omething which you would like me to do with it, 
please let me know. Thanks . 

Ste Gelfand 
Associate Executive Director 

cc: Shulamith Elster 

PRESIDENT -Gerold D. Horowitz • FIRST VICE PRESIDENT-David N. Minkin 
VICE PRESIDENTS- Jack N. Halpern. S. Stephen Selig Ill 

TREASURER- Mark Lichtenstein • ASSISTANT TREASURERS-Elliott Cohen, Jody Franco 
SECRETARY- Lorry Joseph • ASSISTANT SECRETARIES-Candy A. Berman. Ann L. Davis 

CAMPAIGN CHAIRMAN- Arnold B. Rubenstein. M.D. • EXECUTIVE DIRECTOR-David I. Sornot 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

To: Shulamith Elster 

From: Arthur Rotman 

1. Timetable 

MEMORANDUM 

Date: October 21, 1992 

AGENDA 

"Inner Staff" Meeting 
October 21, 1992 

fl~ ~:· \\.vi- - November 1-6 meetin(s in communities to discuss a letter of 
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- Consultants meeting (including Fox and Hochstein) : Nc,11 n-if 
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- December 1-17 signing letters of understanding in each 
community with assigned CIJE Board member 
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2. Forum at GA 
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3. Letter of understanding - use and distribution 

4. Monitoring and evaluation - "chain of command" 

5. Lead Communities 

- Baltimore 

- Atlanta 

- Milwaukee 

6. Executive Committee agenda 

7. Briefing letter to Board members 

8. New Board members - Crown; Bader; Richman 

9. "Camper" contacts 

1 O. Funding of CORE budget 

11. Lead Communities Document 

12. Agenda - October 22 

- Selected items from above 

• 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New Yori<, NY 10003 
FAX: (212) 213-4078 

STAFF MEETING 
THURSDAY, OCTOBER 22,1992 

AGENDA 

Participants: Shulamith Elster, Ellen Goldring, Sol Greenfield, Barry Holtz, Jim 
Meier, Art Naparstek, Art Rotman, Jack Ukeles 

1 . Timetable 

2. 

• November meetings in communities to discuss Letter of Understanding 

• November 12 reception Q".i!dwest- for Lead Communities reps L,IT: /. 14 ·$ ~· 

~ • ~ November 12 forum presentation at GA r~ J a~ J t,J .;;,,, l,:..C14J- ,, , f-/4 <-"I F,-,cJ>.-&Jj P- •>:- l'J)~ 

•~ November 13, 7:30 a.m. Executive Committee meeting ~ k#-vJ ""~~/1,q-+ d\ ll. 
.._ A,,.,J,: ' r Ml'~ ~.,,(r--c, 

• November 17/1 S~consultants meetings (including F~ Mid"~ ·t,s(~~~e, 
~ 8-o .... A ___:....,--_\. e_tt. 1 Cfii'..--t~ 

c-tt<cJ L: 'Dcu<-l el'•--"" 
November 23/24 meeting with community pros (1 -2 from each community) 

December 1-17 signing Letter of Understanding in each community 
with assigned CIJE Board member 

,< • '" 
Forum at GA 1 r;,... ~~ {?~ f»V) 

• 
• 
• 
• 

Mort Mandel tk~ 
Stu Eizenstat sr~ 
Mel Merians u--·,,_, (Sit,i .. >"r' f"Yr<-~- ') 
Mike Rukin ~--tr-?Jt'/ Cfrl..~-- te.Jf-'.&,) 

Letter of Understanding -- use and distribution 

4. Monitoring and Evaluation -- "chain of command" sc....,~ - ./ ~ 1----~ r e...~-+>- ., ' 
5. Lead Communities (~'> c,r-1,~-) 

• Atlanta 
• Baltimore 
• Milwaukee 

6. Funding 

1. f luu-,:.~ 0(,LJJ,~f.~ 
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" COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: {212) 532-1961 FAX: {212) 213-4078 

TO: Art Naparstek 
Jack Ukeles 

MEMORANDUM 

DATE: October 22, 1992 

FROM: Shulamith Elster SUBJECT: Meeting NotesNersion #2 

1. Possible new foundation contacts include: Spenser, Ford, Carnegie, Pugh, Lily, 
Milliken, and Haas. 

2. Key individuals at these foundations include: 

Spenser: 

Carnegie: 
Lily: 

Patricia Graham (President), Donna Shalala (U. of Wisconsin
Madison) and William Julius Wilson (U. of Chicago), Lee Shulman 
(Stanford) 
Michael Levine (son of Irving Levine of AJC) 
Craig Dystra 

3. Two possible CIJE thrusts for funding 

A. Continuity 
B. Systemic Reform 

4. Focus: School Choice 
Develop models of cooperative relationships between public and private 

partnerships (e.g., day-supplementary-public schools) 

"One of the specific ways to make choice operational is to build incentives for 
choice and competition." 

5. Possible areas for these co-relationships might be: 

• Funding 
• Teacher training and in-service 
• Facilities 
• Curriculum 
• Parent education 

(CAUTION: Disadvantage: Church-state issues; Advantage: tradition of "release 
time") 



I 

6. 

7. 

Voucher experiment based on the notion that "public education does not take 
advantage of its assets in the community." Develop a demonstration project: Can 
this work? 

Ljly Endowment: three areas for program support in recent years: 

A. Education 
B. Religion and leadership education 
C. Community development 

Ask Lily for grant for program design and experimentation initially and then for 
program assessment. 

8. Religion and Leadership Education: 

Focus may be the development of a religious lay leadership for "Jewish 
continuity." Who will be the leaders of the Jewish religion? How should they be 
educated? What institutions can educate them? 

Secondary focus: campus/the education of young adults for these leadership 
roles. 

Following afternoon staff meeting : 

1 . Need to schedule: 

Next meeting (two weeks) with staff to include Ellen re: Spenser 
Foundation contacts. Spenser now funding choice/voucher study in 
Milwaukee. She is also part of project at Vanderbilt now being 
reviewed by Spencer. 

2. Other Jewish Foundations: 

Amado 
Covenant 
Cummings 
Avi Chai 
Wexner 
Melton 

3. J im knows Michael Levine of Carnegie and will speak to Art Naparstek. 

CC: Jim Meier 
Art Rotman 

2 



MEMORANDUM 

PERSONAL AND CONFIDENTIAL 

To: 

From: 

Date: 

Re: 

Art Rotman 

JackUkelN 

10/25/92 

Role of Israel group in Lead Communities 

Seymour and Annette have a tremendous amount to offer us as we move forward on Lead 
Communities -- knowledge, background, ideas, philosophy. 

At the same time, it is not feasible for them to play an operational role from 6,000 miles 
away. 

I believe that we lost three weeks on the Letter of Understanding (with some loss of 
credibility in at least one community) in part because of lack of clarity over roles and 
modes of communication. 

Building on your suggestion at our last "inner staff" meeting, I suggest the following: 

• Drafts of all important documents should be sent to Annette and Seymour 
for comment by your office. 

• Your cover note should identify the appropriate turnaround time -- ideally 
within 48 hours. They should be encouraged to mark up the drafts with their 
suggested changes. 

• Periodically (e.g. once a quarter, or once every six months) we should meet 
with them or have an extended teleconference to give them an opportunity 
to advise on overall philosophy and direction. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

To: 

From: 

Arthur Rotman 
Sol Greenfield 
Jack Ukeles 

Shutamith Elster 

MEMORANDUM 

Date: October 26, 1992 

Re: President's Letter 

I. For our discussion tom rrow (Wednesday) some thoughts about a 
president's letter to be mailed immediately following the General 
Assembly, or before Thanksgiving 1992. This is to be a letter from Mort 
Mandel written three months after the last meeting of the Board of 
Directors. Its primary audience Is members of the Board of Directors of 
the CIJE but I think we also ought to consider its wider dissemination. 
Among the others who might receive this letter: Senior advisors, past 
members of the Commission on Jewish Education In North America 
who are not now members of the Board, selected foundation contacts 
(for example, Judith Ginsberg and Rachel Cowen) and lay leadership 
of Lead Communities. The letter would be typed on a printed masthead 
or special CIJE stationery clearly reflecting a communication from the 
Chairman of the Board of Directors. Perhaps, we might use the same 
logo on the masthead as we are considering using for the photo 
opportunities at the GA. 

ti. Content. I suggest that we consider the information about the fo llowing: 

a. The communjtjes: Letter of Understand now completed with three 
communities, brief review of content and mutual expectations, 
appointment of lay chairs in each community with names and a 
sentence about each, the planning seminar for the community 
professionals. 

b. QA Session. Appropriate quotes from Eizenstat's remarks and a 
few words about the reception. 

c. Board of Directors. New additions to the Board (Susan Crown), 
appointment of Committee chairs, the the Executive Committee 
and its role. 
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d. Funding. Naparstek's work what he is doing, perhaps we can 
announce Cummings Foundation grant by that time. 

Po e 2 

e. Monitoring, Evaluation and Feedback. Three field researchers .. 
a sentence about each, introduction of Ellen, the purpose of the 
project, how it has been met with enthusiasm by the communities. 

f. Best Practices. Update , but maybe not in this issue could be in 
next issue with possible announcement about Barry. 

g . ClJE Staffing. Establishment of office in New York, Jo Ann, Uketes 
Associates as Planning Director, Sol and other JCC Association 
staff and consultants. 

P.S.This is probably too much material to at1empt to include in an initial 
letter. 

2 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

Cl , J, ~ 

TO: Art Rotman DATE: October 27, 1992 
Ellen Goldring 
Sol Greenfield 
Jack Ukeles 

FROM: Shulamith Elster SUBJECT: November meetings 

I. November 19-20, 1992 Meetings 

Preliminary arrangements: 

Thursday, Nov. 19, 3:00-8:00 p.m. (meeting, dinner) 
Friday, Nov. 20, 9:00 a.m.-12:00 p.m. (meeting, work sessions) 

Participants: 

Shulamith Elster 
Seymour Fox 
Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Barry Holtz 

Loca1jon: JCCA Conference Room 

Agenda 

Jim Meier 
Art Naparstek 
Art Rotman 
Jack Ukeles 
Jon Woocher 

• Preparation for November 23-24 meeting with community planners 
• Discussion of possible January Seminar (with lay leac_iership of 

communities) 
• Funding Update -- Naparstek 
• Planning Issues -- Ukeles and Meier 

Page 

• Timetable and Guidelines for Monitoring, Evaluation, and Feedback -
Goldring 
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II. November 23-24, 1992 Meetings 

Participants: 

Planners from Atlanta, Baltimore, and Milwaukee, 
Field Researchers: E. Goldring, A. Goodman, C. Rottenberg, J . Tammivaara 
Senior Staff: A. Rotman, S. Elster, S. Greenfield, B. Holtz, J. Meier, J. Ukeles 

Location: 

JCCA Conference Room 

Monday Evening, November 23 

Social Hour and Dinner 
• Work Session 

Presentation on Lead Communities by Hochstein and Fox 

Tuesday, November24 

Planning Guidelines (Ukeles and Meier) 
Communications 

• Best Practices: lntroducings Best Practice Into the Lead Community (Holtz) 
Status Reports from Communities 
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Fax Memo 

TO: Jack Ukel es ~ • 
FROM : Shul ami th . 
RE : HELP--- Senio~ Advisors Mee ting 
DATE: October 27, 1992 

22i388 

(( J ,_: 

-----------------~-----------------------------------------------------
Here ' s the story alild I \',ant to have a recornmend3t ion in pl ace for 
tomorrow (Wednesday) afternoon's meeting. 

1 want you to be at the meeting and on this 
( pardon typos nJ\'I it's getting ·1 ate ) .•. 

Decemberl s t: 
you can make it 
Woocher can come for abit until 11 
Steve Hof fmar can make ~ t 
El len cannot make it . . 

will not co~promise - p -

December 17th: you will be back from Israel by then •• • 
Woocher can make it 
It ' s "iffy" for Steve Hoffman 
Ell en can make it ... 

so with the fo l lowing as the tentative agerda: 

Progress Report on Lead Communities 
Monitoring , Evaluati on and Feedback 

(Ell en and/or field researchers--- maybe Juli e, Claire and 
ROberta could present in Ell en's place) 

Brief Updat e on Best Practices(?- or have we already had enough 
of this for awhile} 

Any other agenda suggestions--- p~rhaps have one of t he planners 
from the communiti es say something- a goodchoi ce might be Chai m 
Botwinick and Marshan or Cha im and Howard Neistein . No one 
from Atlanta appeals to me at this point in ti me .... 

What I do want to do on Wednesday is to put a memo in front of Art 
with a t entative date and pos~ibl e agenda so thi t we can move 
~head with notic~s and update report to the SENIOR ~DVISORS , former ly 
~nown as senior policy advisors . 

If possibl e can you look this over real quickly and heve Gail give me 
a call with some r eactions--- if not, it can wait until 4:30 or 
tnereabouts . •.. 

~ee you! 

SRE 
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COUNCIL FOR INITIAT!VES IN J EV\flSH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

,,,. 

To: 

' . ' 
' 

' \ 

MEMORANDUM 

Date: October 29, 1992 

Page 

From: 

Shulamith R. Elster 

Art Rotman Re: Meetings November 23 and 24 

Ukeles to prepare draft of the meeting on the 24th. To be considered 

at the November 5 meeting . 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone:(212)532-1961 FAX: (212) 213-4078 

MEMORANDUM 

To: Art Rotman 
Jack Ukeles 

From: Shulamith R. Elster 

cc: Jim Meier 

Date: November 10, 1992 

Re: JES NA Professional Staff/ 
CIJE Consultation: November 5, 1992 

Jim Meier and I met with the senior professional staff of JESNA; there were 
several purposes for the meeting: 

1. To brief staff on the activities and plans of the CIJE - a public relations 
activity 

2. To work towards building a relationship with JESNA that befits a co
sponsoring organization 

3. To benefit from the experience that staff members (e.g., Leora Isaacs and 
David Shulker) have had working with communities across the country 

4. To help to define a role for JESNA in the work of the Lead Communities 
Project (JESNA has been involved with all three communities at one time or 
another). 

The following members of the JESNA staff attended: Jon Woocher, David 
Shulker, Leora Isaacs, Arthur Vernon, Rhea Zukerman, and Caren Levine 
(Wexner Fellow on the staff) . 

In response to the question: What does JESNA have to offer the CIJE with regard 
to the Lead Communities? In general, Jon felt that the best use of JESNA would 
be in the areas of: 

- Community planning 

- Development of program models 

As an example, in Milwaukee the best use of JESNA would be in structuring the 
community for change in Jewish education. 

He pointed out that due to the absence an effective central agency for Jewish 
education, both Atlanta and Milwaukee lack the infrastructure for dealing with 
personnel. The Israel program in Milwaukee was at a disadvantage for the lack of an 
infrastructure for dealing with the community. It was suggested that we look into what 
problems existed there with the Passport program. 

Leora raised the issue of a Hawthorne effect in the Lead Communities. Will we be 
able to generalize from the experience in these three communities to the other 



communities in North America? There was a caution expressed related to the CIJE's 2 
ability to draw lessons from one community to another. 

The role of the central agency was discussed again and this time within the context 
of where they fit into the community proce,ss in the three Lead Communities. There 
are problems in Atlanta and Milwaukee. Chaim Botwi nik's presence and 
effectiveness are key to the success of the partnership between the community 
(Federation) and the central agency in Baltimore. 

Possible "consultative" role evolved for JESNA in the Lead Communities. Jon noted 
that the Lead Communities represented a "chance to advance the state of the art in 
strategic planning for Jewish education." Three key elements in h~s thinking were: 

1. Building a paradigm 

2. System building 

3. Synergy 

Part of the process would be to ask these questions: 

- What is the challenge? 

- What ought the product to be? 

- How do communities move to something that goes beyond what exists 
now? 

- What are the fundamental questions? Issues? 

If the community idenUfies the challenge as "creating a community in which the 
question of quality is constantly on people's minds" then ... 

- What has tio happen in all of the settings and with all of the client 
groups to bring this about? 

How do you begin to define the next steps if you want things that 
you do not currently have? 

How do you develop an approach where you constantly look at the 
educational life of the community? 

How will we get it done means that there needs to be a game plan: 
• Jon suggested that we organize a Think Tank around some of these 

questions. 

• We all agreed that this conversat ion/dialogue had been very beneficial and 
that we would meet again after Thanksgiving to continue.* 

• Specific questions/topics will be developed to frame the next discussion 
and circulated among participants in advance. 

The JESNA staff was the guest of CIJE for lunch and there was much appreciation 
for the hospitality extended. 

*The JESNA staff would like to learn more about Best Practices directly from Barry. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address 1631 hird Avenue #128 • New York, NY 10003 
Prone:(212) 532-1961 FAX: (212} 213-4078 

Jewish Community Building: 
New Institutional Relationships and New Roles for Federations 

Chairman: Morton L. Mandel, Cleveland, Past President of CJF, Chairman of the 
Board of the Council for Initiatives in Jewish Education 

Speakers : 

Stuart Eizenstat 
Melvin Merians, Chairman of the Board, UAHC 
Michael Rukin 

Building a community that fosters Jewish identity requires that we consider large scale 
change. The agenda for systemic change will mean changing relationships within the 
community -- between federation and synagogues, between federation and local and 
national institut ions and organizations, and between the federation and diverse 
ideological groups. 

If the federation 1s to be the "central address" for the Jewish community, what are the 
implications of a central focus on Jewish identity for its role as "community builder"? 

This Forum will include discussion of the important work of the Council for Initiatives in 
Jewish Education, which operates on the premise that the best way to generate 
positive change is 10 mobilize the commitment and energy of the community -- an effort 
that begins with the federation as the "central address" and "community builder" for 
change in Jewish education. 



· COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Seymour Fox 
Adam Gamoran 
Ellen Goldring 
Annette Hochstein 
Barry Holtz 
Julie Tammivaara 
Jack Ukeles 

Art Rotman 

TELEFAX 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

To: CIJE Staff 
and Lead Communities Date: November 30 , 1992 

From: Art Rotman 

At our meetings last week, I introduced Annette Hochstein and Seymour 
Fox as having a leading role in the design of our plans and programs in the 
Lead Communities. 

In order to give effect to this, I have asked Annette to take the position of 
Director of the Lead Community Project for CIJE and to have supervisory 
responsibility for CIJE staff with planning and program responsibilities in the 
Lead Communities. 

At the meeting there was a question as to which of the CIJE staff are to be 
contacted by community representatives. I suggested that where the 
contact fit with the known portfolio of a given CIJE staff person, then the 
contact should be made directly. Shulamith Elster will be the contact in all 
other situations. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Prone: (212) 532-1961 

TO: FILE 

FROM: Art Rotman 

New Yor1<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: December 14, 1992 

CC: Shulamith Eisler 
Seymour Fox 
Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Steve Hoffman 
Barry Holtz 
Mort Mandel 
Jack Ukeles 
Jon Woocher 
Hank Zucker 

SUBJECT: Meeting Notes, Dec. 11, 
Baltimore 

Participants: Darrell Friedman, Marshall Levin, Chaim Botwinick, AR 

Page 

The meeting had been arranged to explore the possibility of a visit to the community by 
one of CIJE's top lay leaders to meet with potential Baltimore donors to local Jewish 
education projects. The situation in Baltimore is such that they are well along in the 
development process. They have had a commission on Jewish education for some 
time and have started to receive funding ($300,000). It became apparent that the visit 
of a CIJE leader is not a pressing need at this time. 

We discussed the possibility of having the August-September CIJE Board meeting in 
Baltimore. T his could be preceded by a meeting six weeks to two months In advance 
with top leadership and potential donors in Baltimore. Part of the agenda would 
involve preparation for the CIJE Board meeting there in the fall . 

Names suggested for invitations to such a meeting included: 

George Hess (Meyerhoff Foundation) . While he is a "pro" as ttie president 
of the Foundation, he is independently wealthy and is a $50,000 giver to the 
campaign~ 
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Leroy Hoffberger. chairman of the Commission and influential in the 
Hoffberger family foundation; 

David Hirschhorn (Blaustein Foundation) ; 

Kaplan (Strauss Foundation). 

Poge 2 

The Baltimore pros made a strong pitch for using a portion of the consultation budget 
of CIJE. In the first year it doesn't appear that they will have much use for consultant 
services. Accordingly, they suggested that a cash payment be made to the community 
in lieu of such consultation services to assist them in setting up their own service. This 
would be a one-time only arrangement. In the second and succeeding years, CIJE 
would provide consultation services at its discretion but there would be no cash 
transfer. 

I mentioned the Annual Meeting in February and thoy suggested that Leroy Hoffberger 
be invited to attend and perhaps speak a bit about developments in Baltimore. 

2 
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then aubmlt · a site 
visit by IJ membe,.r.-~, consultants and staff during the 
last -~;---;-----.;..;.:;.;.:.:.~~. f /lO f tl s .J.} 

1 
.J. ~ t\N> /\. 1.z:.~ \ J fo I,~ JJj_~ {;_; 

will then deliberate to discuss thi.s a dditional 
i u1·111ct Lluu in time f or o. i-ocomrnendat.ion of communitioo to the 
IJE Do ard at the Auguot ~th meeting. ?JI -fl,.s;-_sef ? 

Thie lettel.' io tho firat o f several communications that you will 
be reoeiving with information a nd background materlale on our 
project . 

Ag~in, my appreoiation for your willigness to serv~ in this 
capacity, I look forward to working with you. 

Sinoerely yours, 

r.h~r.les Ratner, Chairman 
CIJE Lead Communities CoIM,itte-e 



CITIES IN NOlffl I J\MEHIC/\ wrn I " l·l:Dl; IU'l'ION (INCLUDIN(i VOi .UN'l'Eclt DllrnCrEIJ) 

C1tcgory 

Over 300,000 

Ci1y 

New York, NY 
Los Angeles, CJ\ 

25,00010 300.000 
· Philadelphia, Pl\ 
· 0 1ia1go, II. 

·Miami.Fl. 
Ooston, MA 
Washington, DC 

Toronto, ONT 
San Francisco, CA. 

· Me1ro \Vc..:st, NJ 
.,_ Ft. u1ul.lenlalc. Fl. 

Dctroi1, Ml 
- a Montre;il, l'Q 

- o Ocean County, NJ 
l3allimorc. MD 

- o Ornngc County, CA 

• Bergen Counly. NJ 
A tlan1:1. GA 
Clevc lanl.l, Oil 

0 Omaha, NE 
Y. Palm Beach Counly, FL 

- o Rockland County, NY 
'(. Soulh Bmwc1rd, Fl. 
• St. LoL1is, MO 

>< S Palm Beach Counly. l·I. 
,.,, Denver, CO 
~ llouslon. Tx 
.,._ Phoenix. AZ 

Pitts burgh, PA 
i< San Diego, C/\ 
),. Dallas. TX 
J<. Midtllcscx County, NJ 

II( Oaklind. CA. 
o Monmouth County. NJ 

>. Central New Jersey 
o San Jrn,e, CA 
~ Milwaukee, WI 
.,. New I laven, CT 

.. Nonh New Jcn,cy 
~ Sou1hcrn New kr..cy 

,. I lart fortl, er 
l( Cincinna1i, 0 11 

II(. Rochester, NY 

Jewish Pop 

1700000 
50090() 

254(0) 
248CXlO 

226000 
2000:)0 

165000 
135000 
128000 
121 (X)(l 

116000 
96(XJO 
95000 
95(X)O 
9-t500 
1XXX)O 
69300 
67CXIO 
65(X)() 

65CX)O 
65000 
60000 
6()(X)0 

53500 
52<X>O 
46CX)O 
45(X)() 

45000 
45000 
42000 
36900 
35000 
35CXX} 
33600 
'.'2000 
.10700 
28000 
28000 
28(Xl0 
28CXXl 
2600<) 
2.'i(XX> 
2.'i(X)(J 

Toial 

Jew Pop 

22()()<)00 

3234500 

Number of 
Cities 

2 

41 



CITIES IN NORTI I AMERICA WITI I A 17EDERATION (INCLUDING VOLUNTEER DIRECTED) 

O11cgory City Total Number of 
Jewish Pop Jew Pop Cities 

20,000 to 24,000 84000 4 
~ Minnc.,polis, MN 22000 
tl North Shore, MA 22000 
X Sou1hcrn Arizona 20000 
u Vancouver, I3C 200()() 

15,000 to 19,000 208300 12 

)t Scalllc, WA J9500 
)( Kansas City, MO 19100 

n L1s Vegas, NV 19000 
x Nor1heas1cm NY 18500 

• Ouffalo, NY 18100 .. Dritlgcporl, CT 18000 

' Tidcwaler, VA 18000 
1t Rhode Island 17 5()() 

"' /\1lan1ic County, NJ 158()() 
)'. Columbus, 0 11 15000 

)<. Orlando, FL l.'iOO<l 

..,_ Winnipeg, MAN 148()() 

J0,000 10 14,000 164700 15 

Long l3each, CA 13500 

0 11awa, ONT 13500 
New Orleans, LA 13()()() 

Sacramento, C/\ I2'i00 
Siamford, er 12000 

• l. ,~r-...-o ~~l 
Tampa, f-L ( J ., ,I' 11300 
Springfield, MA 11 ()()() 
Indianapolis, IN I 0000 
Merrimack Valley 10000 
Worcester, M/\ 10000 

Sarasnla-Manatcc, FL 9800 
Pa Im Springs, f-L 9(,00 

Delaware 9500 
Pinellas County, f-L 9500 
Wcs1por1/Wcston/Norwalk/Wil1on, CT 9500 

5,000 10 9,000 152700 22 

Under 5,000 154278 58 

Under 5,000 
VOLUNTEER DIRECTED 41170 34 




