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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
[letterhead]

Exec
Jewish Federation of _

Dear

Because we have received a number of inquiries about the Lead
Communities initiative, | want to apprise you of the progress to date in developing
the project and alert you to the time frame within which we envision it evolving.

The purpose of the Lead Communities project is to demonstrate that it is
possible to significantly improve Jewish education in communities in North America
with the right combination of leadership, programs, planning, community support
and resources. These dimensions will be the basis for our assessment of the
depth and breadth of a community’s commitment to excellence in Jewish
education, and its readiness to take bold and sweeping action to improve it.

The Council on Initiatives in Jewish Education’s staff has been working with
consultants to define expectations, identify resources, and prepare guidelines for
selecting Lead Communities. The CIJE Board of Directors will meet in mid
January to review the Lead Community plans they are preparing. If the Board
approves those plans, the guidelines soliciting proposals from community
applicants will be mailed shortly thereafter to all communities with Jewish
populations of 15,000 to 300,000. [Aliernative: ... mailed to you shortly thereafter.]

We envision a two-stage selection process. Interested communities will be
asked to submit short, preliminary proposals by early March. After a review of
those submissions, a number of finalists will be chosen to develop full proposals
that provide details on the applicant community’s plans and its capacity to carry
them out. We expect to name the first group of Lead Communities [by early
summer] following a review of the final proposals.

We will write to you again once the framework for the Lead Communities
project has been adopted by the CIJE Board of Directors.

Sincerely,

Morton L. Mandel
Chairman



NB:

LEAD COMMUNITIES SUMMARY OF ISSUES
FROM SENIOR PoLicYy ADVISORS (1-7-92)

Selection of Best or most "representative/replicable"?

Is objective replication or learning lessons?

Timetable: Thorough process vs. fast show of results?

LCs as network or self-standing? (i.e what is the relative emphasis on
each)

How to deal with turnover in key community leadership?

How much community on board? What is minimum threshold?
Whether 1 or 2 stage proposal process.

Proactive or passive role for CIJE in soliciting community proposals?

Are sub-communities of New York or LA eligible? (Answer open to
consideration.)

Scope (breadth) vs. focus (depth) of program proposals?

Review process: distinctions between preparedness of community
and preparedness of proposal.

CIJE offerings not concrete enough.

Relative emphasis on program vs. leadership, finances in CIJE written
materials .

Whether children youth and family in congregational settings is core
criteria?

How to effectively address college age students?

Underline indicates apparent consensus of meeting.
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FAX COVER SHEET

TO:Jim Meier
UTkales Associatas
212-260-8760

FROM: Shulamith Fletaer
Council for Tnitiatives in Jewish Education
301-230-2012

NATE: January 22, 19292 TIME: 4 P.M,

The meamovy is really geing.... I just found *the list of names
hat I suggested toe Ginny for the Lead Communities Comnilttee of
the board. Let'es scc how many get appointed..
|
Arnow
Lanier
Meriane
Lipoff
Yanowitz

OK, two out of fivae isn't badl



Memorandum

TO: Steering CommittessClIE
FROM: Shulamith Eister (£~
RE: Florenca Melton

DATE: January 22,1992

When I was in Florida (1/13), I went to Boca Raton t¢ visit with
Mrs. Melton in Boca Eaton,

During our visit we spoke of a great many things and I hope the
following summary will be hulpful as we look for a way to involve
Mys. Melton in our work bhoth as a funder of the CIJE and as a
foundation principal whuse projects we may want to incorporate
inte the laad conmunilies.

Mrs. Melton indicated that she was not planning to attend the
board meeting because she felt that attending the meeting was not
the best use of her time. She says that she has many ideas and
that she was pleased to share them with staff and others
suggesting Lhal it may not be as easy to get the attention of
koard members .

1. She was emphatic that we need careful planning for all that we
do. I responding by reiterating our COMMLITMENT to planning for
our own work and to the planning process in the communities.

2. Nothing will happen without leadsership development! Her
specific recommendation is that the Melton Mini-8chool staff
prepare an "innovative adaptation" of their currieulum which
would then ke incorporaled inte a two week c¢ruise for the
leadership of the lead communities.

Her suggestion is that the CIJE plan this togethey with national
UJAF Leadershir and Campaign Training Departments and Allan
Hoffmann (Hebrew University staff). This »ropesal for leadexrship
development. ef fort could combine the need ftovx specific training
for local leadership (campaign etc.), the need for leaders to
become more informed Jews and the desire to get the CIJE lead
community projects off and yumning.

In addition tc the important Jewish "learning curve", time would
be allocated for discussion of lead community and community
organization issues -~ including time for 1local task forces Lo
work on their respective community plans.

Advantages: CIJE  would have the undivided attention of
leadership. Every segment would be content-based! This would
satisfy the requirement ithat leadership development is a eritical
firsl step. Time could be spent in discussion of the implications
of the CJF study and other jssues. With the diminishing pool of
lay leadership the interaction betwsen people from wvaxrious
communities would Le an advantage.

PHOMNE Mo, © Jarm.22 1992 B:1isM
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3. Regarding best practice, ¢gueting herself +hat "system chokes
innovation" ehe. cauticned me not iu  pet begeged down but to
continmia  to look for methodological iunovations. She indicated
that we ought Lo be setting up a Fuud for Creativily. Just think,
&he commented, what some talented people vould do  in the field
for little money.

More on best practice and the communitiee: she suggests that CIJE
get up a "fair" type program at a camp, perhaps at Ramah. OQur
experts within the programmatic areas would be the residence
staff and people from the communities would come Lo seminars,
clasees and individual eonsultation on the programmatic areas.
CIJE could also invito come of +he other comuwunilies- the
communitiss, not chosen, and other deprived communities.

This might then be worked into a regional c¢enter concept
sponsored by Lead Communities for their regions of the country.
This is the setting where they could work on regional issues that
impact the larger philosophical and cultural issues.

4, Regarding the importance of data collection and dissemination:
Lel JESNA become he Information c¢learing house for information
about programs, They can set up a data base and take on
responsibility for the dissemination of information. She feels
that this is a perfect role for JESNA.

5. CAJE: Mrs. Melton is a CAJE fan and avid-supporter. She would
like CRJE +to provide the talent bank to complement the
information bank (JESNA).

6. Working with communities: Mrs. Melton described the process by
which the Mini-School was introduced to the Chicago community and
suggested that the CIJE could learn from this experience how to
overcome local roadblocks in  intreducing innovation into
communities.

In Chicago the coordinator met with Rabbis and local lay leaders
to introduce the program and to present materials for cone - of the
unite. The Board of +1he JUC (40 people) was given & sample lesson
to help lay the foundation for the adoption of the program.

Her interest in promoting the minivschool is based on her view
Lhal Lhe lay people will have to assume responsibility on behalf
of the Jewish pecple and the majority of current lay leadership-
not to mentiecn the future- do not have the Jewish krnowledge base
on which to build a serious commitment.

7. Programmatic arveas:
Mrs.Melton likes to call these "units of endeavor".



From :
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She suggests thal we pay closge attontion to ;
outreach te interfaith marriageo
rrogramming for high school etudents
rarmitment of paraprofessicnalo-
@,p., graduatez of thce mini-schools
in-sarvice training of teachcrs

She is gearing up to work with the Hobrow University own Lhe last
twe relaled (o training and in servicc,

8. Finally, wa spoke about Jewish oducation in the Palme Beach
Connty ocommunitie=z and of the wrowth of the day schools, in
particular.

P.S. 1T planned to write to Mrs. Meclton to thank hexr for her time
and suggestions. As I was writing up these notes, I decided to
call her instead.

1 spoke with her this afteérnoon (1/22) and we continued the
conversation., She 1remains especially enthusiastic about the
prospects foxr Lhe cruise- the benefits of joint ventures and the
prospects Lthal Lhis has for funding by foundations (here she
quoted Seymour) that are looking for exciting and innovative
thinking!

I also reported on the board meeting. She asked if 1 made any of
her suggestions at ilhe meeting. 1 told her that the board was
focused on the recruitmenl and selection process and that we
would be meeting in Cleveland to begln planning for +1he gontentit
and next steps wilh tlie communities,
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January 24, 1992

Dear Colleagues:

I am grateful for the helpful comments, practical suggestions and
informed advice received during our most recent meeting. Many of
these have already been incorporated into our ongoing work. The
minutes of that meeting are enclosed.

You will be pleased to know that the Annual Meeting on January l6th
was well attended by our colleagues in the education community, the
commissioners whose work formed the basis of our agenda and members
of the Board of Trustees. The report of Professor Seymour Martin
Lipset's findings, based on the Council of Jewish Federation's
Population Survey, elicited much discussion on the importance of
our efforts. A copy of the Executive Summary is enclosed for your
information.

The Board of Trustees of the CIJE approved the plans for the
launching of the Lead Communities. The Board adopted the proposals
that we reviewed at our meeting and suggested that we begin with a
maximum of three Lead Communities. It affirmed the wisdom of the
September 1992 starting date. The requests for proposals will be
mailed at the end of the month and communities will have eight
weeks to respond. When the packet is mailed, Senior Policy
Advisors will receive a copy of the mailing which will go to the
Federations of communities with Jewish populations of 15,000 and
more. The national organizations, movements and local Board of
Jewish Education and Jewish Community Centers will also receive
application materials.

Enclosed for your information is a copy of the CIJE Annual Report
and the proposal from Dr. Adam Gamoran on Monitoring, Evaluation
and Feedback in the Lead Communities.

I welcome your comments and encourage you to call or write with
Yyour comments.

Cordially,

Shulamith R. Elster
Education Officer

6424 Needle Leaf Drive
Rockville, MD 20852
Phone and FAX: 301-230-2012

Enclosures
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A performance management system is a way to guide an organization so that the policy and
program directions developed in a plan are actually carried out. It provides an "early
warning” that a program is veering off course.

b by I {“,‘A(g/} -
There are two critical questions that a performance management system should answer:
1) How well are we doing and 2) How can we do better.

A performance management system consists of four components:

L] Measurement -- defines what performance-relevant information should be collected.
This information is usually expressed as set of performance indicators or performance
measures & targets -- the (measurable) results expected to be achieved by each program or
project including indicators of success and project milestones.

| Collection -- defines how the information is collected. It deals with such issues as
who collects the information, how it is collected, how frequently, and how is the information
stored and retrieved.

w Reporting -- defines how the performance measures are presented, to whom and in
what form. It answers such questions as: what level of decision-maker needs what degree of
details; how frequently is the information needed; how much raw data and how much
interpretation should be included; and is it written or oral or both.

= Feedback -- defines how the information will be used to modify individual and
organizational behavior; how mid-course corrections will be made, how frequently, under
what circumstances and by whom.
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In the educau Fal setting three levels of indicatoss are appropriatew *"L)LV O I
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] Indicators relevant to the learning performance of the individuals (e.g. reading levels)

e Indicators relevant to the performance of the institutions (settings) within which
learning is to take place (e.g. § expended per pupil)
-‘)Ji"f?‘l'“ 5'-!;4‘:.’ ftuf(w\- Ve o npgﬂ»{w! f(f.( YAz (s rit.»Xt“r et
L] Indicators relevant to the community (e.g. school dropout rates)

A

In the Lead Communities setting, there are two levels of "oversight" - CIJE, and the Lead
Community Committee and Director within each commumt . I envision two sets of periodic
(e.g. quarterly) progress reportfand progress review us of this report is on
planned vs actual performance together with the{positive or negatwe variance & an
explanation of the reasons for variances which are negative.

The report would cover:

| performance of students, educational entities, and the community

L] project milestones

B expenditures and revenue

s progress on resolving critical issues i.e. the removal of roadblocks to better
performance.

The meeting is built around a structured agenda based on analysis of progress reports, with a
focus on negative variances between planned and actual performance and a discussion of how
to eliminate such gaps in the future.
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MEMORANDUM

To: Seymour Fox
Adam Gamoran
Mark Gurvis
Annette Hochstein
Steve Hoffman
Barry Holtz
Ann Klein
Ginny Levi
Morton Mandel
Jack Ukeles
Henry Zucker

From: Shulamith Elster
Jim Meier

Date: January 31, 1992

Re: Agenda for February 4, 1992

1. Enclosed with this memorandum is the agenda that we have prepared for our meeting in
Cleveland on Tuesday. More on this below.

The morning and afternoon sessions are at the Cleveland Federation, 1750 Euclid Avenue.
Dinner and the evening sessions will be at Glidden House. Our meeting will begin promptly at
8:30 A.M. and conclude by 8:00 P.M.

2. For your information: The first Lead Community Program guidelines are being mailed today
to eligible communities.

Duplicate packets are going to the local central agencies for Jewish education/BJE’s and the
Jewish Community Centers. In addition, Senior Policy Advisors and members of the CIJE
Board, as well as the denominational training institutions, educational groups, professional
associations and rabbinic groups will receive informational packets.

3. The purpose of our getting together is to "gear up" for the CIJE’s support of the lead
communities. The agenda has been planned so that we can collectively focus on the issues that,
for our respective areas of responsibility, either are conceptually difficult or need resolution in
order for us to proceed efficiently.



We begin the day with a quick collective overview: Each of us will state any unresolved
("burning") issue(s) that s/he feels is critical to proceeding. Discussion during this segment will
be minimal, limited to ensuring that we all understand and concur with the framing of the issues.
As you can see from the agenda, these issues will be revisited, during the course of the day.
PLEASE COME PREPARED TO QUICKLY FRAME THE ISSUE(S) FOR YOUR SPECIFIC
PROJECT OR RESPONSIBILITY AREA.

Following this opening segment, we will then turn to a discussion of the desired outcomes for
each lead community. We believe clarity on outcomes will be fundamental to progress on many
of the issues that will have been outlined.
Then we will revisit each of the topics listed in the first go around, focussing on:

1. resolving conceptual roadblocks

2. identifying other resources, sub groups, or means for working out details post

this meeting

Before the day is over we hope to have covered a wide range of topics, resolved some of the
issues and developed a plan for dealing with those that remain unaddressed.

"It is not incumbent upon you to complete the task..."

4. Shulamith will be at HUC in Cincinnati on Monday. If you have questions or comments
about this memorandum, please contact Jim at (212) 260-8758.

5. Travel safely. We look forward to a productive day on Tuesday!



Three levels of performance management review are appropriate in an educational setting.
Higher levels of review aggregate information from lower levels.

1 The learning performance of the individuals (e.g. attendance, program/course
completions, reading levels)

2 The performance of the institutions (settings) within which learning is to
take place (e.g. aggregate profile of student performance, requirements,
completions, $ expended per pupil)

3. System performance including indicatof§relevant to the community (e.g.
school dropout rates, participatign rates/trends, project starts)

In the Lead Communities context tf the second-and tthd levels of review will be dominant
im-the_short term.

in’jd%*lhcrc are two dimensions of "oversight" - CIJE, and the Lead Community
Committee and Director within each community. Two sets of periodic (e.g. quarterly)
progress reports and progress review meetings would be produced. | The focus
-epert is on planned vs actual performance together with the variance (posmve or
‘negative) and an explanation of the reasons for variances which are negative.

ey

/ The report would cover:

/ n performance of students, educational entities, and the community
/ - project milestones
-'f B expenditures and revenue
:'I B progress on resolving critical issues i.e. the removal of roadblocks to better

K’p performance.
~ The meeting is built around a structured agenda based on analysis of progress reports,

with a focus on negative variances between planned and actual performance and a
discussion of how to eliminate such gaps in the future.
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University of Wisconsin—Madison
MADGISON, WISCONSIN R3706

DEPARTMENT OF S50CIOLOGY %6 HAIT WRITER DikEeT
SOCIAL SUILMNCE RUILCING ¥
t1A0 CptERVATORY DRIVE ynstaier Aeuas -’G 2__ 7. 5-3

January 21, 1992

Dr. Shulamith Elster
6424 Needle Leal
Rockville, MD 20852

Dear Shulamith,

Enclosed is the paper 1 desceribed earlier to you. In the paper I describe the frusirations of the
New Futures Initiative, another major reform effort, and attempt to draw lessons for the CUE
{rom New Futures’ experiences.

Best,

Char—

Adam Gamoran
Associate Professor
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REVISED AGENDA.... not what we will print up +o distribute bLut
for our conversation later today. Agenda will “wmerge" From
this. ..

1. Walcome and how we plan to work teday Elster

2. Raund One: (lollection of Issues (6ne houxr)

SELECTION OF COMMUNITIES

a, review of proosss JUu

b. teleconference JM

c. review panels JIM

d. site visits JM

e. Board committeae IM

{. agreement JU

g. training seminar JU
PROGRBMS

a. Best Practices Holtz
b. Talent Bank Elstex
¢. Evaluation and Monitoring Gamoran
Otherx

a. Funders Elster
b, Costs JM

3. Desired Outcomes of the Lesad Communities Proiect

This may be a pxoblem if we don't give Seymour and Annette
sufficient time to prepare this... perhaps they've already done
this. 1 hops so. SUGGEST & conversation with Annette about how
she see's this segment and then we'll know better where they

sland. ., we can certainly provide a structure tor this discussion
and involwve them. .

BREAK 10:320
4. Providing CIJE Professional Services
REVISIT: SELECTION OF LEAD COMMUNITIES
LUNCH BREARX 12 - 12:45
PROGRAMS one hour

OTHER (limited time on OTHER) one houx

2:45- 3 BRERK
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Planning: JU one hour
as on Previons varsion

gan we also include Performance Managoment:
Leadership and Community Support: Why did we give this to

Annclite? Did yeou talk witli her at all aboul Lhis?
AH  one hour

5 Leave for dinnex

5:30~- 6:30 Dinner

Qutcomes Ravisitad (SE) 45 minutes
Timetable (M OR Ju1) 1% minutes

Other 30 minutes
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Hart/Strober Associates
25 East End Avenue
New York. New York 10028
212-570-2910

N

January 31, 1992

To: Shulamith Elster
Virginia Levi
Jim Meier

From: Jerry Strober £ p

Enclosed is a draft of the press release.

I will be at (212) 679-6122 until 3:15 PM today,

You can reach me at home over the weskend. (212) 734-5656.

. THIS FAX CONSISTS OF 4  PAGES INCLUDING THIS COVER PAGE,
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CONTACT: FOR IMMEDIATE RELEASE

COUNCIL ON INITIATIVES IN JEWISH EDUCATION

INVITES PROPOSALS FROM NORTH AMERICAN JEWISH

COMMUNITIES FOR PARTICIPATION IN LEAD

COMMUNITIES PROJECT
CLEVELAND--January 31, 1992....The Council on Initiatives in
Jewish Education (CIJE), an entity formed to implement the
recommendations of the Commission on Jewish Education in North
America, today invited fifty-pige Jewish communities in North = 7

America to submit proposals for inclusion in the CIJE's Lead

Communities Project.

In August, a panel of CIJE board ggggggsy/éollowing the review

will

select three of the communities as the first participants in. the
' I
ethers rangghg in population size from 15,000 to 300,000.

The Lead Communities Project is a joint continental~local
collaboration for excellence in Jewish education. The purpose
of the project is to demonstrate that it is possible to
significantly improve Jewish education, both formal and informal,
in North American Jewish communities, with the right combination
of leadership, programs, resourceﬁpand planning.

In announcing the Lead Communities selection process, CIJE
Chairman Morton Mandel, a Cleveland industrialist who also
chaired the Commission on Jewish Education in North Amaricgp
stated: "We are delighted to seek North American communal .
participation in a bold and visible experiment to create ) ll“
communities of educated Jews %o helpriﬁghre the continuity % >

2 \'_/—ﬁ
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of the Jewish people. In beginning the Lead Communities Project,
CIJE is taking a major step forward in fulfilling its mission
of energizing Jewish education in North America."
For the purpose of the project, a "community"” is an urban
or metropolitan geographic area with a communal structure and
decision-making system in place. A lead community is expected to:
--enlist key local leadership representing all aspects of
the community;
--build a community-wide coalition involving Federation,
congregations, educational and other institutions:
--devise innovative programs that cross traditional boundaries
of age, setting or subject area:
—--commit additional financial resources to Jewish education;
--base its programs on a serious planning effort;
--gshow results after sveral years of intense activity:

--help other communities benefit from its successes.

CIJE will initiate and coordinate continental support for each
lead community including; leadership, finapcial resources,

program and planning expertise. It will also develop links to
continental resource agencies; provide leadership recruitment

assistance; convene lead communities for on-going seminars; and

¢f«

CIJE will conduct a Satellite Teleconference on February %ﬂ. 1992

develop a monitoring evaluation and feedback system.

at 3:00 P.M. EST for communities that plan eilther to submit a

reliminary

proposal or are considering such action. The
prosposals will be assessed to confirm elj bility and will be

evaluated in terms of community prej fednesg and commitment toO

the improvement of Jewish educ
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A community's record of achievement will alsc be considered. in

the initial review process. Full proposals will be evaluated

in greater depth on the basis of more substantiation. One additional

criterion wi;;/?pfihe capacity of the community to carry out its

commitment a vision,
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Council on Initiatives in Jewigh Educaticn

c/o Ukeles Associates

611 Broadway, Suite 505

New York, New York 10012
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CONTACT : FOR IMMEDIATE RELEASE

’ COUNCIL ON INITIATIVES IN JEWISH EDUCATION
INVITES PROPOSALS FROM NORTH AMERICAN JEWISH
COMMUNITIES FOR PARTIOIPATION IN LEAD

COMMUNITIES PROJECT

for
CLEVELAND--February 4, 1992....The Council on Initiatives in

Jewish Education(CIJE), an entity formed to implement the
recommendations of the Commission on Jewish Education in North
America, today invited Jewish communities in North America to
submit proposals for inclusion in the CIJE's Lead Communities
Project. CIJE is an independent body wofking as a catalytic agent
in advocacy on behalf of Jewish edﬁction. Its board includss
leaders representing national and local Jewish organizations,
foundations, and the education community. I ‘

The Lead Communities Project results from a year of'?lqﬂninq
and intensivg consulation befwean CIJE staff. and 50&:& membs:q:
and a panel of experts who servé as CIJE advisors. The project
seeks to develop new approaches to Jewish education based on
the notion that positive change requires involvement of the

. entire local community. The Lead Communities will bécomg,
laborétories for the development of successful practices and
 i._ E policies in all fields of Jewish gduc&tion.i
In:August, a panel c¢f CIJE baord members, will select three
communities as tie first participants in the project. This will
follow the review of preliminary and full proposals,-as well
as-site visits. The communities asked to submit initial proposals
4i8ciﬁde—Nawﬂ¥eTk“3nﬁ“ﬁﬂ&—%ﬂ?&%&ﬁT*ﬂﬂd~efhar; rangth in population
size from 15,000 to 300,000. To facilitate the process, CIJE




will conduct a Satellite Teleconference on February 24, 1992

at 3:00 P.M. EST for communities that plan either to submit a

pProposal or are considering such action,

In announcing the Lead Communities selection process, CIJE
Chairman Morton Mandel, a Cleveland industrialist who also
chaired the Commission on Jewish Education in North America,
stated: " We are delighted to seek North American communal
participation in a bold and visible experiment to create
communities of educated Jews. We believe the launching of the
Project is a significant step in helping to insure Jewish
continuity. In beginning the Lead Communities Project, CIJE
is making a major first effort in fulfilling its mission of

energizing Jewish education in North America."

For the purpose of the project, a "community" is an urban
or metropolitan geographic area with a communal structure and
decision-making system in place. A lead community is expected to:
=--enlist key local leadership representing all aspects of
the community:
-=-build a community-wide coalition involving Federation,
congregations, educational and other institutions:;
--devise innovative programs that cross traditional boundaries

of age, setting or subject area;

~wcommit additional financial resources to Jewish education;
-=-base its programs on a serious planning effort;
--show results after sveral years of intense activity:

--help other communities benefit from its successes.
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CIJE will initiate and coordinate continental support for each

- lead community including; leadership, financial resources,
program and planning expertise. It will also develop links to
continental resource agencies; provide lesadership recruitment
assistance; convene lead communities for or-going seminars; and
develop a monitoring avaluation and feedback system.

For further information contact:

Council_ﬁg Initiatves in Jewish Education

c/o Ukeles Associates

61] Broadway, Suite 3505

New York, New York logl2
92~ Bé>-9 S




February 3, 1992

Dear [CIJE Board Member]

I am pleased to tell you that the Council for Initiatives in Jewish Education has launched
the Lead Communities Project. The enclosed program guidelines are now being mailed
to eligible communities throughout North America. This represents the first major
initiative undertaken by the CIJE.

The process described in the guidelines culminates in our selection of the first three lead
communities by mid-August. Soon I will name a committee of the Board to make
recommendations to us for the first set of communities to serve as models for system wide
improvement of Jewish education.

The work of the staff and consultants was well guided by the recommendations and good
counsel of the member of the Board of Directors and I thank you for your participation
in these discussions.

Sincerely yours,

Morton L. Mandel



COUNCIL OF INITIATIVES IN JEWISH EDUCATION
INVITES PROPOSALS FROM NORTH AMERICAN
JEWISH COMMUNITIES FOR PARTICIPATION IN
LEAD COMMUNITIES PROJECT
Sor

Cleveland -- February 4, 1992... The Council ¢q Initiatives in Jewish Education (CIJE) today
invited Jewish communities in North America to become "lead communities." They will
demonstrate how to develop successful programs in all fields of Jewish education.
Communities ranging in Jewish population from 15,000 to 300,000 were invited to submit
initial proposals. In August, the Board of CIJE will select three communities as the first
participants in the project. Dr. Lee Shulman, Professor of Education at Stanford University
and President of the National Academy of Education, has endorsed the Lead Community

approach as "an effective and promising model for significant change in education."

ClIIE, an entity formed to implement the recommendations of the Commission on Jewish
Education in North America, is an independent body working as a catalytic agent in advocacy
on behalf of Jewish education. Its board includes leaders representing national and local

Jewish organizations, foundations, and the education community.

The Lead Communities Project results from a year of planning and intensive consultation
between CIJE staff and board members and a panel of experts who serve as CIJE staff and
board members and a panel of experts who serve as CIJE advisors. The project seeks to

develop new approaches to Jewish education based on the notion that positive change requires



involvement of the entire local community.

To facilitate this process, CIJE, with the cooperation of the Council of Jewish Federations,
will conduct a Satellite Teleconference on February 24, 1992 at 3:00 P.M. EST for

communities that plan either to submit a proposal or are considering such action.

[See Page 2 of DRAFT #2]
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In announcing the Lead Communities selection process, CIJE

Chairman Morton Mandel, a Cleveland industrialist who also
chaired the Commission on Jewish Education in North America,
stated: " We are delighted to seek North American communal
participation in a bold and visible experiment to create
communities of educated Jews. We believe the launching of the
Project is a sgignificant step in helping to insure Jewish
continuity. In beginning the Lead Communities Project, CIJE
is making a major first effort in fulfilling its mission of

energizing Jewish education in North America."™

For the purpose of the project, a "community” is an urban
or metropolitan geographic area with a communal structure and
decision-making system in place. A lead community is expected to:
=-enlist key local leadership representing all aspects of
the community:
--build a community-wide cocalition involving Federation,
congregations, educational and other institutions;
--devise innovative programs that cross traditional boundaries
of age, setting or subject area;
~~commit additional financial resources to Jewish education;
--base its programs on a serious planning effort;
--show results after sveral years of intense activity;

.—-help other communities benefit from its successes.
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CIJE will initiate and coordinate continental support for each

 lead community including; leadership, financial resources,
program and planning expertise. It will also develop links to
continental resource agencies; provide leadership recruitment
assistance; convene lead communities for on~going seminars; and
develop a monitoring svaluation and fsadback system.

For further information contact:

Council on Initiatves in Jewish Education

c/o Ukeles Associate I}c‘\

611 Broadway, Suite 505
New York,-ﬁewﬁxpztﬁigglz
212 - 266- P15E \

‘//
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The CIJE and the Lead Communities: Gearing Up CLJE for Lead Communities Project
Agenda for February 4, 1992
(8:30am - 8:00pm)

NOTE: at Jewish Federation of Cleveland

L Selection of Lead Communities (8:30 - 10:00)

A. Review of Process (Ukeles & Meier)

i Review teams (Elster & Meier) (45 minutes)
a. team composition
b. materials

2. Site visit teams (Elster & Meier) (30 minutes)

a. team composition
b. materials

B. Outreach to Specific Communities (Elster) (15 minutes)

[BREAK 10:00 - 10:15]
(selection of Lead Communities, continues 10:15 - 12:45)

& Immediate Plans

1. Satellite teleconference -- Q & A (Meier) (20 minutes)
2 Agreement with Lead Communities (Fox & Hochstein) (20 minutes)
3. Training seminar (Fox & Hochstein) (20 minutes)

D. Board Lead Communities Committee (Fox) (30 minutes)

[LUNCH 12:45 - 1:15]



II. The Outcomes of Jewish Education: The Mandel Institute Seminar on the "Educated Jew"
(1:15 - 2:15)

IMI.  Providing CIJE Professional Services (2:15 - 3:45)
A. Leadership and Community Support (Hochstein) (20 minutes)
B. Programs (40 minutes)

1. Best Practices (Holtz)
2 "Talent Bank" (Elster)

C. Planning (Ukeles) (30 minutes)
1. ClLIE responsibilities

2. Structure for LC planning
4 Planning seminar for LC

[BREAK 3:45 - 4:00]

D. Financial Resources (15 minutes)
E. Performance Management, Evaluation and Monitoring (Ukeles & Gamoran)
(4:45 - 5:15)

NOTE: Dinner and Evening session at Glidden House
[DINNER 5:45 - 6:45]
F. Setting Up Interface Mechanism for Ongoing Communication

(LC - Best Practice - Evaluation monitoring) (Hochstein) (20 minutes)

G. Timetable for Developing Above Services (Ukeles) (20 minutes)

V. Budget for Lead Communities (Jim Meier) (45 minutes)



DRAFT AGENDA

Gearing up CLJE for the Lead Communities Project

February 4, 1992
(8:30 am to 8:00 pm)

I. Welcome, review of day’s objectives and workplan
II. Round ONE: Framing the Issues [1 hour]

A. Selection of Communities
1. Satellite teleconference
i, WP P
2. Review teams = gole oA Avwdia & SEprme—
3. Site visits
“',;,%'} peet5 . 4. Board Lead Community Committee

5. Outreach to specific communities

Whe It Ve

i . Post-Selection Plans

6. Lead community agreement
wh- ¥ <€——— 7 Training seminar

C. CIJE Programs and Services
8. LC planning
9. Evaluation, monitoring and feedback
10. Performance management
11. Funder brokering
12. Leadership/community support
13. Best Practices
14. Talent bank

D. Other

14. LC costs (expectations)
15. Any others

I11. Desired Outcomes of LC Project [90 min]
(by-product of discussion will be implications
for unresolved issues framed in first segment)

Break: 10:30-10:45

Lunch: 12:00- 12:45 PM

Elster

Preseabkiim € Vid oo

é'—"
Talhon #mi; V3 8¢ ,
¢ :rtfﬁwﬁu & Felley quertons
Meie

, shot ume Jor Aecgianvonttcn =
Meie Tt b—ar‘ - Avund ves sand
Elder R 5 o ek

Counpostin & Team

Elster ~ ~%»
Ukeles

Bkeles Ly e ~
Meier - sz-,m!! o ovhcomei

Ukeles
Gamoran

Ukeles

Elster
?

Holtz
Elster

Meier’

(Then, continue Outcomes discussion)



IV. Round TWO: Addressing Issues, with two objectives:

A. Focus on still unresolved issues
B. Assign follow-up responsibilities for working out details

Break: 3:00 - 3:15 PM  (Then continue on unresolved issues)

Leave for Glidden House: 5:00 pm

Dinner: 5:30 pm

V. Follow-up

A. Outcomes Revisited

B. Interface Mechanism for Ongoing Communication
C. Timetable today’s plans and decisions

D. Other

Conclusion: 8:00 PM (NO LATER DUE TO PLANE DEPARTURES)
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I 750 Euchd Aveniue
Cleveland, Ohio 44115
216/566-9200 Fax 216/861-1230

(Temporary Address)

March 3, 1992

en H Hoffman
of Edication Oficer Dr. Mona Ackerman
dlarmith Elster Riklis Family Foundation

109 E. 89th Street, Suite 1E
New York, NY 10128

Dear Dr. Ackerman:

As one who served with distinction as a member of the Commission
on Jewish Education in North America, I thought that you would
be pleased to know of the CIJE's progress on one of the
recommendations of the Commission.

The Lead Communities Project has been officially launched with
the publication of the Guidelines for participation which have
been distributed to the eligible communities in North America.

On Monday, February 24th, thirty communities from around the
continent participated in a cable teleconference on the project
through the CJF Satellite Network. We were pleased with the
level of participation and with the general interest thus far in
this project, which we anticipate will establish lead or model
communities for Jewish education in North America.

It is my plan to keep you informed about our work. A copy of
the Guidelines is enclosed for your information. I would be
very pleased to have your comments and suggestions as we proceed
with this and the other projects of the Council.

i - -
| 4 e Gl

S Luéd Hid 'ﬂ"/ /:«‘C;‘ {C .

Shulamith R. Elster

Chief Education Officer

Enclosure






MEMORANDUM

e
To: Steve Hoffman
From: Jack Ukeles |
il
Date: March 10, 1992
Subject: Response to Maivin Schick article in Jewish World

cc: Shulamith Elster

Upon further reflection, I believe that it would be inappropriate for anyone professionally
involved in CIJE to respond -- including me. We should either let it pass --commenting
would only keep it alive; or gel someone in the orthodox community to respond -- e.g. Alvin
Schiff or Josh Fishman.

If you decide to go the latter route, I would be happy to discuss the approach to a response
with the person that you ask.

P.S. I will fax a revised proposal within the next day or two.



CC

association 15 EAST 26th STREET « NEW YORK, NY 10010-1579 « PHONE (212) 532-4949 « FAX (212) 481-4174

March 19, 1992

To: Leonard Rubin
From: Arthur Rotman

cc: Sherwood Epstein

Re CIJE lead communities:

By March 31, the CIJE will know the names of the communities which have
applied to be lead communities.

| may have mentioned it to you before, but | think that it would be useful for
us to have a meeting of the executives and the presidents of those
communities who are at the Biennial to meet with Shulamith.

This would provide an opportunity to answer their questions about what is
meant by lead community and what the CIJE is looking for. It would also
give us a chance to bolster the Center's participation in the local
community's involvement in the lead community determination process.

| did mention this to Shulamith and | understand that she was planning to
talk to Whitey about this.

Please take it from here and keep me posted.



CC

association 15 EAST 26th STREET « NEW YORK, NY 10010-1579 » PHONE (212) 532-4949 « FAX (212) 481-4174

March 23, 1992

To: Len Rubin
From: Art Rotman

Re: The meeting of the lead communities at the Biennial:

| mentioned this a few weeks ago to Mort. At the time he sounded interested
and while we didn't come to any conclusion he thought he might be prepared to
do it himself. '

Now that Shulamith Elster is in the picture, | think it appropriate that she do it
with Mort perhaps sitting in.

But we shouldn't take anything for granted. | think it would be most appropriate
for Shulamith to speak to Mort and ask him whether he'd prefer to leave the
session with her sitting in or vice versa.

ol |
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Fax Memoxandum

TO: Chuck Ratner
216-267-3925 te

FROM: Shulamith Elstey
CIJE
301-230-2012

RE: Lead Communitieas Project

DATE: April 3, 1992

1 wae pleased that we were able to speak earlier today about the
projoct, the xesponss of communities, the review process, and, in
particular, the role of your committesn.

Ae you noted, the original assignment foxr tha committes was
limited +to +tha seslection of +the ocommunities. It was also
understeed +hat mombere of the committee would bhe asked to
undortalke a role in the site wisits to the finaliets. 1 Agrees
that the possibility of an '"oxpanded" xole would be a decigion
that Mort should make in light of larger lssues.

We will begin work today teo arrangs the meeting of the committes
to take place from 1- 3 on Monday, May 4th, +the date you
suggested, in Naw York. Ginny Lovi ie arranging for a meeting
place and is making calls today to committee members.
Tentatively, May 5Lh may be an alternate date. 1 can oconfirm this
with you on Monday.

The following Board members were asked by Moxrt to sexrva on the
gommittes:

Thomas (Tim) Hausdorff

David Hirachhorn

Mark Lailner
Melvin Marians
T.aetaer Pollack

s Leah Ritz was also invited te serve but was ‘unablﬂ t.0
© due to other commitments during the time frame ths
oo is expeooted to be active.

‘aft of a letter to the committee members will he on its
early in the week. In the lotter we can outline the
vtable and make c¢leax our sxpoctations. I knoew vyou

L be « good ldea for them to have a olear
“—— * Yhe role of the committee and some senzo of how




From @

CldE FHOLE Ho. Apr. B3 1922 2016PM

I would like to raview the timetable we disoussed:

April 3 (Friday) Proposale and rating sheete epent to
raeview panelists (following our
conversation this morning)

PC

Apxril 6 (Monday) Status report to Ratner and ‘ F

ClJE Steering Committaeéi;ﬁ_________ﬂ

; to C‘omm:.ttee membhers to
\Ratner for comment.s

Apxril 6-10 S8taff baokground briefinpe on appliocant
communities
April 10 Panelist rating sheets returned
April 10-12 Rating shestes acompiled
h o)

Waak of hApril 13-16 Telecanferancas

Kﬁﬂb‘pmt)
Pagsover f :

Dpxril 20 (Monday) Compilation of reeults of panel

deliberations
L3E

April 22 Recommendations snd agenda for committee
meetling

Npril 23 Draft packet of committee materiale to
Ratnexr

April 27 Packat of matexials to committee

May 4 Committee meoting

1 have asked Ukeles Nassocistes to forward to vyou today copies of
the preoposals received and the materiale related to the review
panels which include:

J. the namee of review panelists

2. the lettsy they each received outlining the task

3, materiale fox use by the panale

L. the assignment list of communitiee to panels

Chuck, I look forward to working with you on thie very important
agsignment. It appeare as though we will be in almost daily
communication ae we togethor work +to "substantially improve
Jewieh sducatien in North America"- no small agendal

Shabbat Shaloml

cat Annette Hochstein Jack Ukeles
Vi‘rginia Tavri Jim Mainr



CCUNCIL FCR INITIATIVES
IN JEWISH EDUCATICN

Honorary Chair
Max M. Fisher
Chair

Maorton L. Mandel

Chief Education Officer
and Acting Director
Dr. Shulamith Elster

MEMO TO:

1 750 Euclid Avenue
Cleveland, Ohio 44115
216/566-9200 Fax 216/861-1230

Shulamith Elster, David Finn, Seymour Fox,
Charles Goodman, Neil Greenbaum, Annette
Hochstein, Stephen Hoffman, Barry Holtz,
Stanley Horowitz, Martin Kraar, Virginia Levi,
James Meier, Arthur Naparstek, Lester Pollack,
Charles Ratner, Jack Ukeles, Jonathan Woocher,
Henry L. Zucker

Morton L. Mandel

May 15, 1992

I am pleased to announce that Art Rotman has agreed to staff
the CIJE Lead Communities Committee. His involvement from
the start in the work of the Commission on Jewish Education
in North America and the CIJE, coupled with his expertise in
community organization, makes him ideal for this important

assignment.

Warmest regards.

let™



To:

From:

Date:

Subject:

MEMORANDUM

Arthur Rotman

Jack Ukeles  : _‘_'/..
Jim Meier ;

May 21, 1992

Attached draft Lead Communities material for Mort Mandel

There are two packets of material for you to take with you to Israel:

Issues:

Issues:

A draft of the materials to be sent to Lead Communities Committee members

OO0 000CO0OO0

Cover letter

Exhibit A: 1.ead Communities Program Guidelines (January 1992)
Exhibit B: Summaries of the Proposals

Exhibit C: The Review Panels

Exhibit D: Summary of Panelist Ratings, by Region

Exhibit E: Summary of Panelist Ratings by City Size

Exhibit F: Recommendations for Lead Community Finalists

Should we include the names of the review panel members (Exhibit C)?
Should we include recommendations or let it emerge from the discussion (Exhibit

F). Given the teleconference environment and their limited background in Lead
Communities, 1 suggest that the recommendations be included.

Additional background material for Mort and Chuck

o

o]

Community Scores by individual panels

Summary of panchst comments on the Lead Communities preliminary
proposals

When and how will Chuck see this material (or the next version)?

When and how will the Lead Communities teleconference be scheduled?

» UKELES ASSOCIATES INC.



May 22, 1992

Mr/Mrs. X
Business
Address
Address

- Dear Mr./Ms. X:

I am pleased that you have accepted Morton Mandel’s invitation to serve as a
member of the Lead Communities Committee of the Board of the Council for Initiatives
in Jewish Education (CIJE).

Twenty-three out of 57 eligible communities with Jewish population of between
15,000 - 300,000 from all parts of the North American continent responded to the request
for preliminary proposals that CIJE issued on January 30, 1991. (A copy of the
"guidelines" sent to eligible applicant is attached [Exhibit A].) The proposals, both in
quality and quantity, are impressive and suggest that North American Jewish communities
have appreciably advanced their attention to Jewish education in just the past few years.
Applicants included cities of various sizes, in both the United States and Canada,
representing both well-established as well as growth communities. Summaries of the 23
preliminary proposals are in Exhibit B.'

Our committee is charged with the responsibility of recommending 3 of these
communities to the full CIJE Board at the August 25, 1992 meeting.

Our first task is to narrow the preliminary proposals to 8 - 10 finalists. I have
scheduled a teleconference for June (3/4 at __ ) for this purpose.

'We would be pleased to provide committee members with copies of the full preliminary
proposals from any or all of the communities.



EXHIBIT A

Guidelines



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

. : 0012
tel: (212) 260-8758 - fax: (212) 260-8760

MEMORANDUM

To: Charles Ratner

From: Jack Ukeles
Jim Meier

Date: May 27, 1992

Re: Draft of Materials for Lead Communities Committee Members

Art Rotman called us from Israel and asked that we forward the enclosed package to
you for your approval prior to sending it out the the Lead Community members. Art reviewed
the materials with Mort, Seymour and Annette in Israel and this version reflects their input.

We are also enclosing, for your eyes only, a perspective on recommendations for Lead
Community finalists prepared by staff and consultants.

Art will return from Israel on Friday and plans to call you no later than Monday. If you
have any questions or concerns in the meantime, don't hesitate to contact us.

cc.  Art Rotman
Shulamith Elster
Annette Hochstein



ADDITIONAL BACKGROUND MATERIALS



Education Findings from the Jewish Population Study
Executiv

by Seymour Martin Lipset

The data of the 1990 National Jewish Population Survey (NJPS) suggest serious
problems for the future of American Jews. They are less likely to marry than others with
similar backgrounds; they have a smaller birthrate than other groups in the population; they
have a higher divorce rate; and their rate of intermarriage is high and increasing steadily.
These behavioral traits mean, immigration apart, the Jewish population in America is likely
to steadily decline.

Education is obviously the principal mechanism to socialize succeeding generations to
be Jewish, and to stimulate adult Jews and Gentile spouses to foster the religious and secular
interests of the community. To a considerable degree, what the Jewish community of the
future will look like occupationally, culturally, and Jewishly, will be a function of education,
both non-Jewish and Jewish.

Educational achievement has been one of the great prides of American Jewry. The
survey data indicate it is justified. Among those adults 18 and over who identify themselves
as Jewish in religious terms, only 23 percent do not have any college education, 51 percent
are college graduates, while close to one-third, 32 percent, have gone beyond college to
some form of post-graduate education. Ironically, Jewish education achievements may be a
major source of the long-term trends that are undermining Jewish continuity. A major
source of the extremely high rate of intermarriage is the almost universal pattern of
attendance by Jews at colleges and universities, with universalistic norms.

The NIPS data confirm the assumption that the more exposure to Jewish learning, the
more likely the recipients are to be involved in the community, and to pass the commitment
onto their children. The justified concern for Jewish continuity correctly focuses on Jewish
education as the major facility available to the community to stem the hemorrhaging out
which is taking place.




Approximately 60 percent of the 2441 respondents in the 1990 National Jewish
Population Survey had, at some point, been involved in some formal Jewish education. The
content most of these Jews were exposed to, however, was not intensive. More than half, 51
percent, of those that had attended, or 30 percent of the whole sample, took part in part-time
programs, followed in magnitude by those who had been to Sunday school, 17 percent.
Significantly fewer, 7 and 5 percent, had participated in day schools or private tutoring.

Given the much greater emphasis in traditional Judaism on Synagogue attendance and
religious study by men than by women, it is not surprising that men are more likely than
women to have had some Jewish education. Close to two-thirds, 64 percent, of day
schoolers and part-timers are male. The gender picture reverses sharply, however, for
Sunday School, the least stringent form of training.

Assimilation to American society affects Jewish education. Length of family
residence in America indicates that temporal distance from immigrant background is
inversely associated with exposure to Jewish education. The relationship to national origin is
greatest among third or more generation Jews. Slightly over half of the respondents report
no grandparents born in the United States. They are the most likely to have had a Jewish
education. Those with four native-born report the lowest involvement by far.

Intermarriage is a more decisive variable. The likelihood of having had a Jewish
education is greatest when both parents are Jewish, true for roughly two-thirds of the
respondents. Four-fifths of these had gone to Jewish schools, compared to 29 percent of
those from religiously mixed families.

Denomination of family of origin obviously affects propensity for Jewish education,
though less than might be anticipated. Those from Orthodox families show by far the most
intense and lengthiest exposure. Four-fifths had some Jewish education, over one-fifth in
day school. Surprisingly, a larger proportion from Conservative families had never had any
formal Jewish leamning than among those of Reform background. Conservative offspring,
however, were much more disposed than scions of Reform to have attended day school or
afternoon classes. Close to two-thirds, 65 percent, of those of an ethnic secular background
had no Jewish education.



Considering the different variables -- gender, denominational background, parental,
religious, and communal origins, community of residence -- a clear picture emerges of the
factors associated with Jewish educational enrollment. The most likely candidate has the
following profile: a male, having foreign born parents and grandparents, a born Jew of
practicing non-intermarried parents, raised in one of the three major denominations,
preferably the Orthodox, who was born and presumably grew up in the Northeast.

The C FF B T

In the previous section, measures of Jewish education, whether ever involved or not,
type of school, number of years studied, serve as dependent variables, behavior to be related
to or explained by independent factors, gender, generations in America, denomination of
family, etc. The educational items may also be looked at as independent variables, that is, in
relating Jewish education to various attitudes and activity. These indicate that the more
education achieved, the more committed the respondents are with respect to a wide range of
attitudes and behavior: philanthropy (especially Jewish), involvement in Jewish
organizations, synagogue attendance, intermarriage, attachment to Israel, attitudes regarding
Jewishness, children’s Jewish education, and adult Jewish learning.

A good example of these relationships is furnished by the responses to the question
"How important is being a Jew for you?" Only 23 percent of those who had never taken to
any Jewish schooling replied "very important." The same answer was given by 72 percent
of those who had been to day school, 56 percent of the privately tutored, 52 percent of the
former students at part-time/afternoon classes, and 37 percent of respondents whose
experience was limited to Sunday school.

The findings from the NJPS challenge the often voiced assumption that most Jews,
regardless of their background, are deeply attached to the Jewish state. Only 29 percent said
they are "extremely” or "very" attached. Measures of commitment to Israel correlate
strongly, however, with intensity of Jewish educational background. Almost half of those
without any Jewish education said they felt no attachment.

Depth of Jewish training acts as a barrier to intermarriage, but not strikingly so,
except for those with more than 15 years of schooling, presumably largely dedicated



Orthodox. For the rest, more school years reduces their willingness to accept or support
intermarriage by their children, but still only minorities are opposed, 31 percent in the 11-15
years of education group, 22.5 percent among the 6-10 years one, 14 percent for the 5 years
less, and only 8 percent among those without any formal Jewish education.

. The 1990 National Jewish Population Survey includes parental reports on
children’s education. The questions dealing with education for those under 18 differ from
those for adults, reported in the previous sections, in that the former inquired whether the
children had received formal Jewish education in the past year, while adults were asked
whether their offspring had ever received some. Pareats who did not report offspring
earollment were then queried as to whether they expected to register their children in the
future.

Given the emphasis on bar/bat mitzvah at age 13, the natural expectation is that
earollment peaks at age 12. It does in fact do so. Almost half, 47 percent of the 12 year

olds,a_rereceivingsomesonoflevdshedmﬁon, 12 percent more than among the 11 year
old group and eight percent higher than the 13 year old cohort.

What is perhaps most striking is that at every age from six to 13 a majority are not
obtaining any form of Jewish training. Further, only two-fifths, 39 percent, of parents with
children under 6 years of age said they expect to enroll their children. Almost as many, 37
perceat, said no, they do not intend to not sead the children to Jewish schools, while the rest
were uncertain.

The major factors associated with children’s actual or planned attendance are as
expected from our knowledge of the correlates of parental education. Family Jewish
education background, denomination, Jewish identity, intermarriage, all are strongly
associated with whether the children in the households canvassed by the Population Study are
involved, or are intended to be sent for, Jewish religious training.

The effects of intermarriage and the nature of Jewish identity are extreme. The
proportion attending or intended for enrollment is greatest by far when both parents are
Jewish by religion. Among children aged 6 through 13, it rises to an astronomical 90
percent. The percentage falls to 25 in school and 13 expected to be so next year for



intermarried families in which the Jewish parent is religious. They decline much further for
mixed marriages involving an ethnic secular Jew, down to five percent enrolled and an equal
percentage expecting. The situation is only slightly better when one parent’s identity is
religious and the other is ethnic secular -- 15 percent enrolled and 20 percent planning to do
so. Having two ethnic secular Jewish parents produces a worse outcome than intermarriage
between a religious Jew and a non-Jew, 14 percent and seven percent. Single parent
Jewishly religious households are more likely to educate their offspring than all other
combinations of family backgrounds except for the two Jewish parent ones.

How do the religiously identified explain non-attendance? The most common
response by far is lack of interest, either by the parent (11 percent) or by the child (34
percent). Relatively few complain that Jewish schools are too expensive (four percent), too
far away (eight percent), or of poor quality (one percent).

Reason analysis, however, is not best done through asking respondents why they do
or do not do some things. It is more fruitful to compare indicators of behavior or position
which logically may affect propensity for Jewish education. The survey permits examination
of some relationships such as region of country lived in, geographic mobility and family
income, which are rarely if ever mentioned by respondents. A preliminary analysis suggests
recent mobility has a negative effect on enrollment. When the respondent has moved from
another community since 1984, the children are less inclined to attend Jewish schools.
Similarly to the parental generation, children living in the West and South are less likely to
be enrolled than those in the Northeast and Midwest.

Finally, it may be noted, that the evidence indicates that in spite of what the
respondents say, economic factors appear to play a role in determining parental behavior and
plans with respect to their children’s attendance at religious schools. Cost of Jewish
education is rarely given as a reason for not sending children to a Jewish school, but more
children attend at the higher income levels. Two-thirds of those with a family income of
under $40,000 a year neither send nor expect to send their offspring for Jewish education.
Conversely, three-fifths of those with annual incomes of $80,000 or more do. These
findings hold up even when depth of Jewish identity or ritual commitment is held constant.



Conclusion

The preliminary findings reported here point up both the weakness and power of
Jewish education. The weakness refers to the fact that most youth in the sample are not
exposed to any form of Jewish education, and even when those whose parents report plans to
educate them in the future are included, the figures still do not add up to a majority.

The power of education is reflected in the finding that those who have been trained
Jewishly are disposed to seek to transmit their heritage through formal education of their
children. The Achilles’ heel in this latter generalization is the growth in rates of
intermarriage and secularization. Ethnic secular parents appear to create almost as great a
problem for Jewish continuity as the intermarried.

There are two "solutions" to these developments. The first is a reduction in the rate
of intermarriage, an outcome which has a low probability. Better Jewish education, tuition
grants and increased and improved Hillel facilities at institutions of higher education may
help. The two most recent national surveys, however, indicate that the great majority of
college and graduate students do not participate in Jewish communal or educational
programs, facts which attest to their limits as barriers to intergroup dating and mating. The
second "solution” is increased efforts to convert non-Jewish spouses and the offspring of
Jews who are not Jewish according to halacha, as well as outreach programs for the ethnic
seculars. Thus far, however, the community is reluctant to engage in large scale conversion
efforts, devotes too little attention to college students and does not know how to stimulate the
identity of the ethnic-seculars.
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COUNCIL FOR INITIATIVES

LEAD CoMMUNITIES PROJECT - c/o Ukeles Associates Inc - 611 Broadway, suite 505 - New York, NY 1001
tel: (212) 260-8758 - fax: (212) 260-8760

June 2, 1992

VIA FACSIMILE

Mr. Charles Bronfman
1170 Peel Street

Montreal, Quebec H3B 4P2
fax (514) 878-5296

Dear Charles:

[ am pleased that you have accepted Mort Mandel’s invitation to serve as a member
of the Lead Communities Committee of the Board of the Council for Initiatives in Jewish
Education (CJE). I am delighted that Art Rotman, Executive Vice President of JCC
Association, will be staffing our committee. JCCA and Art have been closely associated
with this effort since the establishment of the Commission on Jewish Education in North
America.

Twenty-three out of 57 eligible communities with Jewish population’s of between
15,000 - 300,000 from all parts of the North American continent responded to the request
for preliminary proposals that the CIJE issued on January 30, 1992. The proposals, both
in quality and quantity, are impressive and suggest that North American Jewish
communities have appreciably advanced their attention to Jewish education in just the past
few years. Applicants included cities of various sizes, in both the United States and
Canada, representing both well-established as well as growth communities.

Our committee is charged with the responsibility of recommending three to four
of these communities to the full CIJE Board at the August 25, 1992 meeting.

Our first task is to narrow the preliminary proposals to 8 - 10 finalists. You will
be contacted soon about scheduling a teleconference for this purpose, and tomorrow you
should expect to receive background materials to assist you in your deliberations about
finalists. Included in that package are short synopses of each community’s proposal, a
description of the review process utilizing advisory panels of distingnished educators and
community professionals, and the conclusions of the panelist deliberations.
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LEAD COMMUNITIES PROJECT - c/o Ukeles Associates Inc - 611 Broadway, suite 505 - New York, NY 10012
tel: (212) 260-8758 - fax: (212) 260-8760

MEMORANDUM

To: CIJE Committee Members

From: Charles Ratner, Chair

Date: June 2, 1992

Re: Selection of Lead Communities Finalists

By now you will have received a letter from me (faxed to you on June 2, 1992) regarding
selection of Lead Communities finalists. The original of that letter is included with this packet.
Also enclosed are materials that may be helpful as you prepare for the teleconference meeting
of our committee, now being scheduled.

A copy of the "Guidelines" sent to eligible applicants is enclosed as Exhibit A.
Summaries of the 23 preliminary proposals are in Exhibit B. (We would be pleased to provide
you with copies of the full preliminary proposals from any or all of the communities. Call the
office of Ukeles Associates Inc. at (212) 260-8758 if you desire any additional detail.)

Let me take a moment to describe the review process applied to each of the 23
preliminary proposals.

An advisory group consisting of twelve experienced and distinguished educators and
community professionals was organized to assist us in the process of identifying the finalists (see
Exhibit C). Grouped in 3 panels of 4 members each, they read and evaluated each proposal, and
then discussed their assessments of each community’s suitability to be a lead community.

The review panelists were asked to focus on two criteria:

4 Is the community prepared to become a lead community?
" Is the community committed to the importance of Jewish education?
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The primary evidence upon which they based their judgements included:

Leadership:

o Multi-agency involvement and prior collaborations
o Qualifications of prospective chair

o Qualifications of professional director

Program:

° Participation rates

° Past record of innovation

o Building a profession of Jewish education

o Israel experience

Financial Resources:

° Per capita expenditures on Jewish education

o Percentage allocation to Jewish education

Planning:

© Clarity on needs and priorities

° Past commissions on Jewish education or continuity and identity
o Proposed goals as lead community

The conclusions of the panels, and the composite numerical ratings assigned to each
community, sorted by region and city size, respectively, are shown in Exhibits D and E.

The main topic of the teleconference of our committee is a decision on 8 - 10
communities to be finalists.

In addition, we will receive a short briefing on the next steps for selecting 3 - 4 lead
communities through written materials and site visits. Finally, I am proposing that we meet on
Monday, August 24, the day before the meeting of the full CIJE board, to formulate final
recommendations. I would like to see if we can confirm a time for a meeting on that date.

If you have any questions, you can call me at (216) 267-1200 or Art Rotman, who is
staffing our committee, at (212) 532-4949.
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L.EAD Couuuumes PHOJECT c/o Ukeles Assocsalas Inc - 61 1Broadway. su:te 505 New York NY 10012
tel: (212) 260-8758 - fax: (212) 260-8760

June 2, 1992

X
Business
Address
Address

Dear [first name]:

I am pleased that you have accepted Mort Mandel’s invitation to serve as a member
of the Lead Communities Committee of the Board of the Council for Initiatives in Jewish
Education (CIJE). I am delighted that Art Rotman, Executive Vice President of JCC
Association, will be staffing our committee. JCCA and Art have been closely associated
with this effort since the establishment of the Commission on Jewish Education in North
America.

Twenty-three out of 57 eligible communities with Jewish population’s of between
15,000 - 300,000 from all parts of the North American continent responded to the request
for preliminary proposals that the CIJE issued on January 30, 1992. The proposals, both
in quality and quantity, are impressive and suggest that North American Jewish
communities have appreciably advanced their attention to Jewish education in just the past
few years. Applicants included cities of various sizes, in both the United States and
Canada, representing both well-established as well as growth communities.

Our committee is charged with the responsibility of recommending three to four
of these communities to the full CIJE Board at the August 25, 1992 meeting.

Our first task is to narrow the preliminary proposals to 8 - 10 finalists. You will
be contacted soon about scheduling a teleconference for this purpose, and tomorrow you
should expect to receive background materials to assist you in your deliberations about
finalists. Included in that package are short synopses of each community’s proposal, a
description of the review process utilizing advisory panels of distinguished educators and
community professionals, and the conclusions of the panelist deliberations.

9
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Next Steps

Once our committee has made its choices, the final selection process begins,

culminating at the August 25th CIJE Board meeting. The process includes a site visit and
a proposal.

Each finalist community will be visited by a team of outside professionals (some
of whom served on the preliminary review panels), CIJE staff, and CIJE Board members.
For the final proposal, each community will be asked to prepare written material that

addresses specific questions raised during the review of its preliminary proposal, and
during the site visit.

It is my hope that each committee member will be available to participate with a
member of the CIJE staff in at least one site visit during the month of July. You will be
contacted by staff to determine your availability.

I propose that we meet on August 24th, the day before the meeting of the full CIJE
Board, to formulate final recommendations. I will seek your views about the feasibility
of such a meeting during our teleconference.

I appreciate your willingness to join with me in this historic venture.

Sincerely yours,

Charles Ratner, Chair
Lead Communities Committee,
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[Draft: 7-24-92]

To: Jack
From: Jim
Re: Notes for CIJE contract discussion

CLJE-3

Concept Framework for Next Phase

Develop components of CIJE-3 planning.

Seminar
Planning of - without constituent input
- with constituent input
Organizing/Managing arrangements
Running seminar
Oversee follow-up
Manual

Planning manual/first year preparation of...

Performance management

Performance management structure - guide/system
Program description
Program staffing
Student participation
Leadership activities
Financial/expenditures
Project staffing
Data collection structure
Linkage with monitoring, evaluation, feedback
Ongoing data entry for CIJE inter-community comparisons
Ongoing analysis and reporting of findings on community performance

Talent bank
Conceptual design of system
Detail development of system: management/tracking instruments

Loading data into system
Managing system

Technical Assistance to communities
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MEMORANDUM

Post-It* brand fax transmittal memo ?6?1J¢ ofpages» 3

To From
TO: Art Rotm
an Co. Co. e ge
Dept. Phone #
FROM: Jon Woocher - l:
ax ¥ Fax #
DATE: August 31, 1992
SUBJECT: JESNA's role vis a vis CIJE

Now that you've had a chance to settle in a bit and the Lead Communities
process is moving ahead, | wanted to follow up on our lunch conversation
and outline some thoughts on how JESNA can contribute to CIJE's work. |
see four major areas where | believe we can be of help:

1. Lead Communities Planning

We did not get a chance on Wednesday to talk much about how CIJE will
actually engage the Lead Communities in the planning process. At one
point, | know there was some discussion about establishing "account”
teams to work with each community. If you decide to go this route, we are
certainly prepared to commit JESNA staff (myseif or others) to each team.

Substantively, | hope CIJE will want to take advantage of our experience in
working with communities engaged in comprehensive Jewish
education/continuity pianning. As you know, the challenge in this arena
goes well beyond simply introducing new programs. | think JESNA can be
very helpful both in addressing issues of "system design and maintenance"
(how to insure maximum coordination and synergy of efforts) and in
sharing the experiences of the numerous communities that have undertaken
substantial educational planning initiatives in recent years.

2, Best Practices

We have not had extensive ongoing contact with Barry Hoitz on this project,
though he and | have spoken from time to time. | think that as a matter of
general practice, a JESNA and a JCC Association staff member should be
part of each of the groups Barry assembles to discuss criteria for success
and to identify candidates for inclusion in the best practices list. Our staff is
routinely in touch with a broad range of communities, planners, and
educators, which may help insure that candidates for inclusion are not
overlooked. Also, we do have a good sense of the kinds of issues that are
especially "hot" in the various substantive areas from a community
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perspective, issues to which the best practices may be able respond.

| think it would be good as well to enhance the contact so that we don't wind up
leaving major gaps in the information CIJE can supply the Lead Communities and can
take advantage of some of the information -- albeit preliminary -- that has already been
compiled for certain program areas. E.g., | think CIJE will need a best practices
project for the area of in-service training, not on Barry’s current list, but one where we
have some information on apparently successful programs. We also, as | know you
do, have listings of programs worth considering in a number of other areas such as
adult and family education. Finally, we also have the resources of the Covenant
Foundation to draw upon, which will, | think, be increasingly valuable in identifying
potential best practices to investigate. In general, therefore, | suggest JESNA be more
directly involved in this project.

3. Dissemination and Communication

Part of the reason for making sure that we are tied into the CIJE projects, is, | think,
the role JESNA can play in communication and dissemination. The issue that came
up at the Board meeting concerning maintaining linkages with the larger universe of
communities need not, | believe, be difficult to deal with. With a modest expansion of
our normal efforts in consulting with and disseminating information to communities, we
could easily handle that piece of the communications task for CIJE.

Over the longer run, CIJE might want to consider bringing together a number of the
national players, including the denominational movements, to develop a game plan for
linking up with our respective constituencies. There may be some target groups (e.g.,
federation planners) for whom organizing periodic briefings or other communications
forums would be worthwhile.

4, Research and Data Gathering

The final area in which | think CIJE may want to make greater use of JESNA (and JCC
Association) is in building up the research infrastructure and information base that is
still so sorely lacking in Jewish education. We've been pursuing a systematic
research plan for the last several years, but it only scratches the surface of what could
and should be done to create a Jewish education databank. | think the proposal our
two agencies developed to work on the design of such a databank should be dusted
off for a re-viewing. In the interim, perhaps a small consultation in New York
convened by Shulamith could at least assess what is currently available and going on
in the research/data gathering arena. We keep an index of current research as part of
our involvement with the Research Network in Jewish Education, but 'm sure there's

activity going on that we are unaware of.
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I hope these thoughts are helpful to you as you sort out the next steps for CIJE. As |
mentioned when we met, | believe JESNA has been somewhat under-utilized with
respect to CIJE in the last few months. | know that Neil Greenbaum, Bennett
Yanowitz, and Mark Lainer all came away from the last CIJE Board meeting with great
enthusiasm for expanding JESNA's involvement, and | and our staff are certainly
willing and ready to become more active if you so desire.

| look forward to talking again soon, With my thanks and best wishes.
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Phone: (212) 532-1961 FAX: (212) 2134078
MEMORANDUM
TO: Ellen Goldring DATE: September 8, 1992
3 Adam Gamoran

Roberta Goodman
Claire Rottenberg
Julie Tammivaara

FROM:  Shulamith Elster SUBJECT: Getting started in the
communities

In conversations with the researchers during the past week it has become clear that
we have to address a number of important issues before our debut in the
communities.

At the moment, we have dates confirmed for Julie in Baltimore, Claire in Atlanta,
and a tentative date for Roberta in Milwaukee. As I thought about the initial
meeting, I envision a briefing with the federation staff people during which I
introduce the field researcher and she presents preliminary plans about how she
will work with the community.

After speaking with Roberta, I began to think about the importance of having
"talking points" prepared for this presentation so that each community has the
same understanding -- that is, all of the same bases are covered. We could then
confirm this in writing as a part of the follow-up of this meeting.

What do you see as the optimum agenda for this meeting? The communities
would be pleased to have us develop it! Should this initial meeting include an
overview of the community by the federation staff? How should lay leadership be
involved at this point? For example, Atlanta says that their key leadership wants to
have a chance to meet Claire on "day one." I think this would be nice and we
should encourage it. What do you think?

I would appreciate our getting together, perhaps by teleconference, to discuss this.
Do you think this is a good idea?

I'll be at the CIJE office in New York for the remainder of this week. You may want
to discuss it with Julie, Claire and Roberta before getting back to me. Use your best
judgement as to how to proceed and let me know.

Best regards.



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 «  New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
S-waaé
& =G
MEMORANDUM a3
TO: File DATE: August 31, 1992
FROM: Shulamith Elster

These are notes of a conversation that took place between Mrs. Florence
Melton and Professor Seymour Fox. This telephone conversation preceded
the August 25 meeting of the Board of Directors of the CIJE. The following are
some of Mrs. Melton's suggestions for a "road map" or guidelines for the
professional staff of the CIJE in their work with the lead communities.

Elements of the guidelines:

1. How should one define community. How should one think about
Jewish education within the lead community? Are we discussing a
community as a whole, that is the community in its totality, or the
quality of educational programs within specific schools?

2. The populations to be served.

w

The agencies, councils or committees involved in Jewish education
in the community.

The school.
Israel experiences.

The infrastructure for Jewish education.

N o o »

The qualifications of personnel.



. How should we define community? Mrs. Melton feels that in defining
community for the purposes of the lead communities project, one
should speak about being visionary for the cause of Jewish
education. It should not be only a matter of improving specific
programs within schools.

. As regard to various populations to be served, the populations to be
served are as follows:

- Preschool

- Kindergarten

- Elementary school

- Bar/Bat Mitzvah

- High School

- College

- Families including, but not exclusively, the parents of
students involved in these programs

- Interfaith families

- Adults at large

- New Americans

- Lay leadership

- Agency personnel

- Individuals with special needs

- Professionals and volunteers, including school directors,
teachers, camp directors and counselors and volunteers.

These would include the Board of Jewish Education, the
Commission on Jewish Education, the Coordinator of Jewish
Education, the Council of Educators, Federations, Jewish
Community Center, Jewish Family and Children's Service, and the
Board of Rabbis.

. Schools. Schools would include congregational schools, afternoon
supplementary schools, Hebrew schools, day schools, Sunday
schools, private schools and schools sponsored by the Jewish
Community Center.

. Israel Experience. Attention needs to be paid to how to maximize
these experiences and, particularly, the development of programs for
individuals when they return to local communities from educational
program.



6. The infrastructure for Jewish education.
7. The qualifications of professionals in the community.

An after note: Mrs. Melton recommends that the staff of the CIJE with the professional
leadership of the lead communities be involved in a survey of the segments of the
community being served by particular programs to find out whether or not the are

being served poorly, adequately, well, exceptionally well or not at all.



MEMORANDUM

To: Art Rotman

From: Jack Ukegw
Date: September 25, 1992

Re: Milwaukee Visit debrief
cc: Shulamith Elster

Sol Greenfield

et e —————————————————————————— el e S

Shulamith and 1 met with the senior professionals in the Milwaukee Federation ( Rick...
and Howard Neistein; and then met with the key Jewish education lay leaders (get names
from Shulamith or my notes). In each meeting we talked through the main points in the
draft Letter of Understanding (without sharing any written material).

Overall, the site visit to Milwaukee went very well. They are excited that they were
chosen. They clearly want to participate (although the Federation executive was careful
to keep saying "if we agree to participate..."). They do recognize that the Lead
Communities Project is a major effort, not "business as usual.”

They do not seem to be troubled by CHE coming into their community and telling them
what to do. They did not press for how many dollars will come in. They seemed to
accept and be comfortable with the broad outlines of what I projected would be likely to
be in the draft Letter of Agreement.

Here are the issues on the Letter of Agreement:

1. Getting the agreement signed by the end of October will require them to hustle.
They will short-cut the process by one step, but they still need to get sign-off from:

Task Force on Jewish Education
Executive Committee
Board of Directors (October 27th meeting)

This means that we need to get them a final draft Letter of Agreement to review
as soon as possible (¢.g. by October 1st or 2nd). I assume that you reviewed it
with Mort - any changes? s there anyone else who needs to see it? Do you want
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Chuck Ratner to sign off? Please advise. Should we circulate the "boilerplate” to
the committee? (If yes, for information or for input?) How do you want to deal
with Israel? (See my note below on my conversation with Annette.)

They are concerned about staffing. They have such a small planning staff that they
cannot spare anyone even half-time for the planning role. The Federation
Executive is inclined to recruit a Lead Communities Director to do both the
planning and then move on to coordinate the Action Program, but recognizes that
they need to put the money together.

I think that the Planning Director will take responsibility for getting the process
underway. While I did not press our model, I did press that significant staff input
was needed; I think they accept that.

They asked for an estimate of what the first year might cost them, and I promised
to give them a rough idea of the probable range, and some of the cost elements we
envision. Jim had done some work on this way back, which I will dust off and
give them. With an assist for Shulamith, they now have a chance to get support
from the Bader Foundation, and so need this soon.

They would like to have some rough idea of the level of consultation that CIJE will
make available to them (the "Talent Bank"), and whether CIJE will pay expenses
related to consultation or just the hours. Does the CIJE budget include funds for
community consultation for 1992-93? Do you have any idea of what might be
available? Should we try to develop some idea of what might be needed?

They asked me to review their first thoughts on the structure of the planning
apparatus, and I sent them a memo (you received a copy in New York). Their
current thinking -- a large commission with a Steering committee and
subcommittees is a much better model than their original formulation of a small
commission and an advisory committee -- nobody ever wants to serve on an
advisory committee.
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Date:
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MEMORANDUM

Art Rotman

Jack Uk D(MQ',‘
October 5, 1992

Atlanta Visit debrief

Shulamith Elster
Sol Greenfield
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On October Ist, Shulamith and I met with the senior Federation professionals in Atlanta -
- David 1. Sarnat (Executive), Steven Gelfand (Planning Director), and Lauren Azoulai
(Education Planner). The meeting was extremely positive in several dimension:

o

Sarnat and Gelfand are scasoned Federation pros with a reputation for being tough
(and a little cynical?) - they are totally "on board"; they could not have been more
positive.

Unlike Milwaukee, they project a sense that the letter of agreement is essentially
a formality. They are eager to get started. We got a sense that many elements in
the community are excited and energized, seeking ways to be involved.

David Sarnat focused not only on the process and the politics, but the substantive
issues in Jewish education (e.g., Emory’s role; the need to get the best possible
staffing for the Council on Jewish Continuity; the new Education Services agency
set up to do training; their major weaknesses in the area of in-service training and
the urgency of filling this gap; the work they are doing to build a community high
school, etc.).

They are particularly interested in:

o]

the opportunities to interact with the other Federations -- and think we should
convene the senior pros as soon as possible.

> UKELES ASSOCIATES INC.



o the opportunities to connect their major givers (who have enormous financial giving
potential) with the major continental players -- e.g., Bronfman, Mandel -- they
think the payoffs could be substantial; also their local foundations with national
foundations.

o the opportunities to connect to national resources that are not currently connecled -
- YU, HUC and JTS.

One area that will need some work -- they think their plan is done; | suggested that in
some areas they had gone very far (e.g., in thinking through the structure in place of their
old BJE) but that in other areas they had some big gaps. We offered to review their work
to date, and make suggestions as to areas needing strengthening in the context of the
planning guidelines we are working on. They seemed to welcome the offer. They are
also interested in having Shulamith’s advice on a number of educational issues.

» UKELES ASSOCIATES INC.
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MEMORANDUM

To: Shulamith
From: J ack%,_.l
Date: 10/6/92

Re: various

Mazal tov on Elana! It must feel great!
Fax from Annette said we need a "series of phone conversations”

I spoke to Howard yesterday, when you and he couldn’t connect. They called a
special meeting of the Executive Committee on the 16th: I told him we would try, but
couldn’t guarantee having the draft agreement by then; they had to decide whether to have
the meeting on the basis of notes, seeking agreement in principle or whether they wanted
to reschedule their meeting. They will do the meeting on the 14th with the Task Force on
the basis of notes. He faxed me his notes that I am correcting (copy att’d). If you have
add’] corrections, drop him a note.

G’mar Chatima Tova.



MEMORANDUM

To: Arthur Rotma
From: Jack Ukeles M

Date: 10/9/92
Re: Baltimore debrief
cc: Shulamith Elster

Sol Greenfield
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In Baltimore we met with Bill Bernstein (the Federation #2); Marshall Levin, Federation
education planner) and Chaim Botwinnick (the Exec of the Baltimore BIE).

The meeting went very well, and after reviewing the ideas in the draft Letter of
Understanding, they felt there were no issues. From their point of view, the community
is "on board". Some specific things we learnt:

. The key lay leadership group is: Coplan (outgoing Federation president); Lansburgh
(incoming Federation President); Hoffberger (Chair of the Jewish Education Committee);
and Alvin Katz.

= Federation Executive Committee is meeting on October 21st. They will present an
overview of the Project; they may ask David Hirschorn to present

el The Associated is scheduled to receive a $300,000 grant for Isracl programs from
Meyerhoff (not yet public). LC designation clearly helped move this along.

= There is another major initiative in the works; can’t talk about it yet.

- They have been working on a Strategic Plan for Jewish Education. Three
subcommittee reports in; waiting for the fourth (on higher education). Expect Plan to be
adopted by June 30th. Clearly this will become the Lead Communities Plan

= UAI is already working with them on higher cducation, and they welcomed our
comments on the other three subcommittee reports.

- They expect CIJE to coordinate grants process so that the three communities don’t
end up competing for the same grants.

L} They asked for our estimate of what their first year planning costs might be and
we promised to give them a rough estimate. They raised the issue of CIJE funding for
planning costs; we indicated that it "wasn’t in the cards”.
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Atlanta Jewish Federation
1753 Peachtree Road, Northeast/Atlanta, Georgia 30309/404-873-1661/FAX 404-874-7043

October 21, 1992

Mr. Jim Meier

Ukeles Associates Inc
611 Broadway, Suite 505
New York, NY 10012

Dear Jim:

Everyone in Atlanta--lay and professional--involved in Jewish
education and the lead communities project is thrilled that
we have been selected by CIJE. We are eager to begin the
process.

Our understanding is that this is a collaboration among a
number of groups: the community, CIJE, the researchers, and
Ukeles Associates. The key word is collaboration.

Your memo of October 15 on first year costs presents no
context, no explanation of those costs, no discussion of how
this relates to the letter of understanding between Atlanta
and CIJE. If we are to collaborate, I recommend that all of
us focus on clear communications, especially in the beginning
of the process, so that everyone has the same expectations,
understanding of goals, and agrees on how those goals will be
achieved.

If there is something which I am supposed to understand about
your memo or something which you would like me to do with it,
please let me know. Thanks.

E. Gelfand
Associate Executive Director

cc: Shulamith Elster

PRESIDENT—Gerald D. Horowitz e FIRST VICE PRESIDENT—David N. Minkin
VICE PRESIDENTS—Jack N. Halpern, S. Stephen Selig Il
TREASURER—Mark Lichtenstein » ASSISTANT TREASURERS—Elliott Cohen, Jody Franco
SECRETARY—Larry Joseph « ASSISTANT SECRETARIES—Candy A. Berman, Ann L. Davis
CAMPAIGN CHAIRMAN—Armold B. Rubenstein, M.D. « EXECUTIVE DIRECTOR—David |. Sarnat



¢ COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 +  New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
J
MEMORANDUM
To: Shulamith Elster Date: October 21, 1992

From: Arthur Rotman

AGENDA

"Inner Staff” Meeting
October 21, 1992

1. Timetable
A s Bt - November 1-6 meetings in communities to discuss a letter of :
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3. Letter of understanding - use and distribution
4. Monitoring and evaluation - "chain of command” 4 huacke
5. Lead Communities

- Baltimore

- Atlanta

- Milwaukee
6. Executive Committee agenda
7. Briefing letter to Board members
8. New Board members - Crown; Bader; Richman
9. "Camper” contacts
10. Funding of CORE budget

11. Lead Communities Document

12. Agenda - October 22 N A b
ot El =
- Selected items from above $ P %
Wl (¢)
- Suggestions made by Ukeles and Elster.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 213-4078
STAFF MEETING
THURSDAY, OCTOBER 22,1992
AGENDA
Participants: Shulamith Elster, Ellen Goldring, Sol Greenfield, Barry Holtz, Jim

Meier, Art Naparstek, Art Rotman, Jack Ukeles

& Timetable
«  November meetings in communities to discuss Letter of Understanding
«  November 12 reception prealdest for Lead Communities reps (\JE: 1% 3«

Oyl . : 3
« =" November 12 forum presentation at GA 113 - 1 syt P !wr,«,l; A

- thamd!
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November 23/24 meeting with community pros (1-2 from each community)

. j’f/ November 13, 7:30 a.m. Executive Committee meeting

December 1-17 signing Letter of Understanding in each community
with assigned CIJE Board member
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. | chow .
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3. Letter of Understanding -- use and distribution 7
4. Monitoring and Evaluatlon -- "chain of command"
4ur - & Topls s - Fw P
5.  Lead Communities (AR Uthmhste- 5
+ Atlanta
«  Baltimore

. Milwaukee

6. Funding
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 2134078
MEMORANDUM

Art Naparstek DATE: October 22, 1992
Jack Ukeles
FROM: Shulamith Elster SUBJECT: Meeting Notes/Version #2

Possible new foundation contacts include: Spenser, Ford, Carnegie, Pugh, Lily,
Milliken, and Haas.

Key individuals at these foundations include:

Spenser: Patricia Graham (President), Donna Shalala (U. of Wisconsin-
Madison) and William Julius Wilson (U. of Chicago), Lee Shulman
(Stanford)

Carnegie: Michael Levine (son of Irving Levine of AJC)

Lily: Craig Dystra

Two possible CIJE thrusts for funding

A. Continuity
B. Systemic Reform

Focus: School Choice
Develop models of cooperative relationships between public and private
partnerships (e.g., day-supplementary-public schools)

"One of the specific ways to make choice operational is to build incentives for
choice and competition.”

Possible areas for these co-relationships might be:

Funding

Teacher training and in-service
Facilities

Curriculum

Parent education

- - - - -

(CAUTION: Disadvantage: Church-state issues; Advantage: tradition of "release
time")



6. Voucher experiment based on the notion that "public education does not take
advantage of its assets in the community." Develop a demonstration project: Can
this work?

7. Lily Endowment: three areas for program support in recent years:

A. Education
B. Religion and leadership education
C. Community development

Ask Lily for grant for program design and experimentation initially and then for
program assessment.

8. Religion and Leadership Education:

Focus may be the development of a religious lay leadership for "Jewish
continuity.” Who will be the leaders of the Jewish religion? How should they be
educated? What institutions can educate them?

Secondary focus: campus/the education of young adults for these leadership
roles.

Following afternoon staff meeting:

1. Need to schedule:

Next meeting (two weeks) with staff to include Ellen re: Spenser
Foundation contacts. Spenser now funding choice/voucher study in
Milwaukee. She is also part of project at Vanderbilt now being
reviewed by Spencer.

2. ish |

Amado
Covenant
Cummings
Avi Chai
Wexner
Melton

3. Jim knows Michael Levine of Carnegie and will speak to Art Naparstek.

CC: Jim Meier
Art Rotman



MEMORANDUM

PERSONAL AND CONFIDENTIAL

To: Art Rotman

From: Jack Ukcl%‘%

Date: 10/25/92

Re: Role of Israel group in Lead Communities

Seymour and Annette have a tremendous amount to offer us as we move forward on Lead
Communities -- knowledge, background, ideas, philosophy.

At the same time, it is not feasible for them to play an operational role from 6,000 miles
away.

I believe that we lost three weeks on the Letter of Understanding (with some loss of
credibility in at least one community) in part because of lack of clarity over roles and
modes of communication.

Building on your suggestion at our last "inner staff" meeting, I suggest the following:

= Drafts of all important documents should be sent to Annette and Seymour
for comment by your office.

= Your cover note should identify the appropriate turnaround time -- ideally
within 48 hours. They should be encouraged to mark up the drafts with their
suggested changes.

n Periodically (e.g. once a quarter, or once every six months) we should meet
with them or have an extended teleconference to give them an opportunity
to advise on overall philosophy and direction.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 +  New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM
To. Arthur Rotman Date: October 26, 1992
Sol Greenfield
Jack Ukeles
From: Shulamith Elster Re: President's Letter

For our discussion tombrrow (Wednesday) some thoughts about a
president's letter t0 be mailed immediately following the General
Assembly, or before Thanksgiving 1992. This is to be a letter from Mort
Mande! written three months after the last meeting of the Board of
Directors. Its primary audience is members of the Board of Directors of
the CIJE but | think we also ought to consider its wider dissemination.
Among the others who might receive this letter: Senior advisors, past
members of the Commission on Jewish Education in North America
who are not now members of the Board, selected foundation contacts
(for example, Judith Ginsberg and Rachel Cowen) and lay leadership
of Lead Communities. The letter would be typed on a printed masthead
or special CIJE stationery clearly reflecting a communication from the
Chairman of the Board of Directors. Perhaps, we might use the same
logo on the masthead as we are considering using for the photo
opportunities at the GA.

Content. | suggest that we consider the information about the following:

a. The communities: Letter of Understand now completed with three
communities, brief review of content and mutual expectations,
appointment of lay chairs in each community with names and a
sentence about each, the planning seminar for the community
professionals.

b. GA Session. Appropriate quotes from Eizenstat's remarks and a
few words about the reception.

c. Board of Directors. New additions to the Board (Susan Crown),
appointment of Committee chairs, the the Executive Committee

and its role.
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d. Funding. Naparstek's work what he is doing, perhaps we can
announce Cummings Foundation grant by that time.

e. Monitoring. Evaluation and Feedback. Three field researchers --
a sentence about each, introduction of Ellen, the purpose of the
project, how it has been met with enthusiasm by the communities.

f. Best Practices. Update, but maybe not in this issue could be in
next issue with possible announcement about Barry.

g. CIJE Staffing. Establishment of office in New York, Jo Ann, Ukeles
Associates as Planning Director, Sol and other JCC Association
staff and consultants.

P.S.This is probably too much material to attempt to include in an initial
letter.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 2134078 et
MEMORANDUM
TO: Art Rotman DATE: October 27, 1992
Ellen Goldring
Sol Greenfield
Jack Ukeles
FROM:  Shulamith Elster SUBJECT: November meetings

I. November 18-20, 1992 Meetings

relimi Ir m

Thursday, Nov. 18, 3:00-8:00 p.m. (meeting, dinner)
Friday, Nov. 20, 9:00 a.m.-12:00 p.m. (meeting, work sessions)

Participants:
Shulamith Elster Jim Meier
Seymour Fox Art Naparstek
Ellen Goldring Art Rotman
Sol Greenfield Jack Ukeles
Annette Hochstein Jon Woocher
Barry Holtz

Location: JCCA Conference Room

Agenda

. Preparation for November 23-24 meeting with community planners
. Discussion of possible January Seminar (with lay leadership of
communities)
. Funding Update -- Naparstek
. Planning Issues -- Ukeles and Meier
. Timetable and Guidelines for Monitoring, Evaluation, and Feedback --
Goldring
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November 23-24, 1992 Meetings
icipan

Planners from Atlanta, Baltimore, and Milwaukee,
Field Researchers: E. Goldring, R. Goodman, C. Rottenberg, J. Tammivaara
Senior Staff: A. Rotman, S. Elster, S. Greenfield, B. Holtz, J. Meier, J. Ukeles

Location:

JCCA Conference Room
Monday Evening., November 23
. Social Hour and Dinner

+  Work Session
+  Presentation on Lead Communities by Hochstein and Fox

Juesday, November 24

Planning Guidelines (Ukeles and Meier)

Communications

Best Practices: Introducings Best Practice Into the Lead Community (Holtz)
Status Reports from Communities
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¢ JI-—‘-

Fax Memo

T0: Jack Ukeles | ¥
FROM: Shulamith
RE: HELP--- SeniorVAdvisors Meeting

DATE: October 27,;1992

————————————————— c-‘.------—--------————--—--&----———--——-—&ﬂ—------—l---—-u—
Here's the story ard I want to have a recommendation in place for
tomorrow (Wednesday) afternoon's meeting.

1 want you to be at the meeting and on this I will not compromise --~-
(pardon typos now it's getting late)...

Decemberlst:

you can make it

Woocher can come for abit until 11
Steve Hoffman can make it

Ellen cannot make it,,

December 17th: you will be back from Israel by then...
Woocher can make it

It's "iffy" for Steve Hoffman

Ellen can make it...

so with the following as the tentative agenda:

Progress Report on Lead Communities
Monitoring, Evaluation and Feedback
(El1len and/or field researchers--- maybe Julie, Claire and
ROberta could present in Ellen's place)
Brief Update on Best Practices (?- or have we already had enough
of this for awhile)

Any other agenda suggestions--- perhaps have one of the planners
from the communities say something- a goodchoice might be Chaim
Botwinick and Marshall or Chaim and Howard Meistein., No one
from Atlanta a ppeals to me at this point in time,...

What I do want to do on Wednesday is to put a memo in front of Art
with a tentative date and possible agenda so thizt we can move

ahead with notices and update report to the SENIOR ADVISORS, formerly
known as senior policy advisors.

If possible can you look this over real quickly and have Gail give me
a call with some reactions--- if not, it can wait until 4:30 or
thereabouts....

See you!

SRE

1
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION \
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To: Shulamith R. Elister Date: October 29, 1892
From: Art Rotman Re: Mestings Ncvember 23 and 24

Ukeles to prepare draft of the meeting on the 24th. To be considered
at the November 5 meeting.



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 +  New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM
To: Art Rotman Date: November 10, 1992
Jack Ukeles
From: Shulamith R. Elster Re: JESNA Professional Staff/

CIJE Consultation: November 5, 1992
cc: Jim Meier

Jim Meier and | met with the senior professional staff of JESNA; there were
several purposes for the meeting:

1. To brief staff on the activities and plans of the CIJE -- a public relations
activity

2. To work towards building a relationship with JESNA that befits a co-
sponsoring organization

3. To benefit from the experience that staff members (e.g., Leora Isaacs and
David Shulker) have had working with communities across the country

4. To help to define a role for JESNA in the work of the Lead Communities
Project (JESNA has been involved with all three communities at one time or
another).

The following members of the JESNA staff attended: Jon Woocher, David
Shulker, Leora Isaacs, Arthur Vernon, Rhea Zukerman, and Caren Levine
(Wexner Fellow on the staff) .

In response to the question: What does JESNA have to offer the CIJE with regard
to the Lead Communities? In general, Jon felt that the best use of JESNA would
be in the areas of:

- Community planning
- Development of program models

As an example, in Milwaukee the best use of JESNA would be in structuring the
community for change in Jewish education.

He pointed out that due to the absence an effective central agency for Jewish
education, both Atlanta and Milwaukee lack the infrastructure for dealing with
personnel. The Israel program in Milwaukee was at a disadvantage for the lack of an
infrastructure for dealing with the community. It was suggested that we look into what
problems existed there with the Passport program.

Leora raised the issue of a Hawthorne effect in the Lead Communities. Will we be
able to generalize from the experience in these three communities to the other



communities in North America? There was a caution expressed related to the CIJE's
ability to draw lessons from one community to another.

The role of the central agency was discussed again and this time within the context
of where they fit into the community process in the three Lead Communities. There
are problems in Atlanta and Milwaukee. Chaim Botwinik's presence and
effectiveness are key to the success of the partnership between the community
(Federation) and the central agency in Baltimore.

Possible "consultative" role evolved for JESNA in the Lead Communities. Jon noted
that the Lead Communities represented a "chance to advance the state of the art in
strategic planning for Jewish education." Three key elements in his thinking were:

1. Building a paradigm
2. System building
3. Synergy

Part of the process would be to ask these questions:
- What is the challenge?
- What ought the product to be?

- How do communities move to something that goes beyond what exists
now?

- What are the fundamental questions? Issues?

If the community identifies the challenge as "creating a community in which the
question of quality is constantly on people's minds" then...

- What has to happen in all of the settings and with all of the client
groups to bring this about?

- How do you begin to define the next steps if you want things that
you do not currently have?

- How do you develop an approach where you constantly look at the
educational life of the community?

How will we get it done means that there needs to be a game plan:

+ Jon suggested that we organize a Think Tank around some of these
questions.

+ We all agreed that this conversation/dialogue had been very beneficial and
that we would meet again after Thanksgiving to continue.*

+ Specific questions/topics will be developed to frame the next discussion
and circulated among participants in advance.

The JESNA staff was the guest of CIJE for lunch and there was much appreciation
for the hospitality extended.

*The JESNA staff would like to learn more about Best Practices directly from Barry.



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 2134073

o Jewish Community Building:
New Institutional Relationships and New Roles for Federations

Chairman: Morton L. Mandel, Cleveland, Past President of CJF, Chairman of the
Board of the Council for Initiatives in Jewish Education

Speakers:

Stuart Eizenslat
Melvin Merians, Chairman of the Board, UAHC
Michael Rukin

Building a community that fosiers Jewish identity requires that we consider

change. The agenda for systemic change will mean changing relationships within the
community -- between federation and synagogues, between federation and local and
national institutions and organizations, and between the federation and diverse

ideological groups.

If the federation is to be the "central address” for the Jewish community, what are the
implications of a central focus on Jewish identity for its role as "community builder"?

This Forum will inciude discussion of the important work of the Council for Initiatives in
Jewish Education, which operates on the premise that the best way to generate
positive change is to mobilize the commitment and energy of the community -- an effort
that begins with the federation as the "centra! address” and "community builder” for
change in Jewish education.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 =+«  New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM
To: CIJE Staff
and Lead Communities Date: November 30 , 1992

From: Art Rotman

At our meetings last week, | introduced Annette Hochstein and Seymour
Fox as having a leading role in the design of our plans and programs in the
Lead Communities.

In order to give effect to this, | have asked Annette to take the position of
Director of the Lead Community Project for CIJE and to have supervisory
responsibility for CIJE staff with planning and program responsibilities in the
Lead Communities.

At the meeting there was a question as to which of the CIJE staff are to be
contacted by community representatives. | suggested that where the
contact fit with the known portfolio of a given CIJE staff person, then the
contact should be made directly. Shulamith Elster will be the contact in all
other situations.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM
TO: FILE DATE: December 14, 1992
CC: Shutamith Elster

Seymour Fox
Ellen Goldring
Sol Greenfield
Annette Hochstein
Steve Hoffman
Barry Holtz

Mort Mandel

Jack Ukeles

Jon Woocher
Hank Zucker

FROM: Ar Rotman SUBJECT: Meeting Notes, Dec. 11,
Baltimore

Padicipants: Darrell Friedman, Marshall Levin, Chaim Botwinick, AR

The meeting had been arranged to explore the possibility of a visit to the community by
one of CIJE's top lay leaders to meet with potential Baltimore donors to local Jewish
education projects. The situation in Baltimore is such that they are well along in the
development process. They have had a commission on Jewish education for some
time and have started to receive funding ($300,000). It became apparent that the visit
of a CIJE leader is not a pressing need at this time.

We discussed the possibility of having the August-September CIJE Board meeting in
Baltimore. This could be preceded by a meeting six weeks o two months in advance
with top leadership and potential donors in Baltimore. Part of the agenda would
involve preparation for the CIJE Board meeting there in the fall.

Names suggested for invitations to such a meeting included:

George Hess (Meyerhoff Foundation). While he is a "pro” as the president
of the Foundation, he is independently wealthy and is a $50,000 giver 1o the
campaign,



/).EC 17 '82 12:08 PM CI1JE 221308 Poge 2

Leroy Hoffberger, chairman of the Commission and influential in the
Hoffoerger family foundation;

David Hirschhorn (Blaustein Foundation);
Kaplan (Strauss Foundation).

The Baltimore pros made a strong pitch for using a portion of the consultation budget
of CIJE. In the first year it doesn't appear that they will have much use for consultant
services. Accordingly, they suggested that a cash payment be made to the community
in lieu of such consultation services to assist them in setting up their own service. This
would be a one-time only arrangement. In the second and succeeding years, CIJE
would provide consultation services at its discretion but there would be no cash
transfer.

| mentioned the Annual Meeting in February and they suggested that Leroy Hoffberger
be invited to attend and perhaps speak a bit about developmenls in Baltimore.



rll\t. ;t{"’lﬁa Proces), N Tn o mﬂ?) w

pn ceed n 2~ - eS .
@ |7€= efE_ciZ'cf v o 4£qulzx; -Akgﬂ |

prot/ m 1

fm ol
FROM CHUCK RATNER TO COMMITTEE MEMBERS
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leased that you have accepted Mort's invitation to sexve as
ar of the Lead Communities Committee of the CIJE Board of

toxrs. /chs T 4‘%& ?O.n""

activities and we are all very pleased with the enthusiastic
response to the program by the Ngrth American Jewiegh community.
twenty—three= of the fifly- daven eligible communities have
onded to the published Guidelines with preliminary proposals

substantially improvng Jewish educalion , in their local
unities. Copies of all of Lhe proposals wilﬂﬁzent to yvou with

er materials d64940?36—3rvc1ftaai§¥—fur this proiject.
A Yol

opr comnittes has as ite mandate to racommend 7 specific

o the Boaw_fwwwﬁa will be assisted in
8 project by twelve iew panelists- educators and conmunity
professionals- who will read all of the proposals and participate
in teleconferences to discuss and deliberate their merits. This
group will serve in an advisory capacity to our committe, In
addition, we will have the benefit of fine staff work by Jack
Ukeles and Jim Meier of Ukeles Associatss, Ine. who have been
working with the CIJE and 8hulamith Elster on this proicot. s
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We will select from among these some eight to ten communitias and

3 - > These {inalistes will
then submit ; resonts -— S St a site
visit by IJE board members,)oonsultants and staff during the

lagt wegks OE\Q]L— Mﬂ_rm(a;dsl .J-K‘ o inhh(—obf_‘&(&-&fg

committee will then deliberate to discuss +this additional
ptormallon in time for a recommendation of communities to +the
IJE Deard at the August 25th meeting. “
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Thie lettex iz tho first of several communications that vou will
be zreceiving with information and background materiale on our
project.

Again, my appreciation for vyour willigness to serve in this
capacity. I look forward to working with vou.

Sincerely yours,

Charles Ratner, Chairman
CIJE Lead Communities Committes

Jim



CITIES IN NORTH AMERICA WITH A FEDERATION (INCLUDING VOLUNTEER DIRECTED)

Category City Total Number of
Jewish Pop Jew Pop Cities
Over 300,000 2200000 2
New York, NY 1700000
Los Angcles, CA 500900
25,000 to 300,000 3234500 41
- Philadclphia, PA 254000
* Chicago, 11, 248000
» Miami, L. 226000
* Boslon, MA 200000
+ Washington, DC 165000
+ Toronto, ONT 135000
* San Francisco, CA 128000
* Metro West, NJ 121000
» Il Lauderdale, IF1. 116000
«  Detroit, Ml 96000
- @ Montreal, 'O 95000
— @ Ocean County, NJ 95000
© Baltimore, MDD 94500
— © Orange County, CA Q0000
* Bergen County, NJ 69300
+ Atlanta, GA 67000
+ Cleveland, Ol 65000
— © Omaha, NE 65000
* Palm Beach County, FL. 65000
= 0 Rockland County, NY 60000
% South Broward, I'L. 60000
+ St. Louis, MO 53500
¥ S Palm Beach County, 151 52000
& Denver, CO 46000
% [Houston, T'x 45000
» Phoenix, AZ 45000
+ Pilisburgh, PA 45000
¥ San Dicgo, CA 42000
» Dallas, TX 36900
% Middlesex County, NJ 35000
x  Ouklind, CA 35000
-~ © Monmouth County, NJ 33600
»  Central New Jersey 32000
- © San Jose, CA 30700
» Milwaukee, WI 28000
« New Haven, CT 28000
% North New Jersey 28000
% Southern New Jerscy 28000
= Hartford, CT 26000
x Cincinnati, Ol 25000

x Rochester, NY 25000



CITIES IN NORTH AMERICA WITH A FEDERATION (INCLUDING VOLUNTEER DIRECTED)

Category City Total Number of
Jewish Pop Jew Pop Cities
20,000 to 24,000 84000 4
* Minneapolis, MN 22000
O North Shore, MA 22000
A Southern Arizona 20000
2 Vancouver, BC 20000
15,000 to 19,000 208300 12
x Scattle, WA 19500
* Kansas City, MO 19100
D Las Vegas, NV 19000
4 Northeastern NY 18500
x Baffalo, NY 18100
» Bridgeport, CT 18000
# Tidewater, VA 18000
x Rhode Island 17500
# Atlantic County, NJ 15800
x  Columbus, OH 15000
% Orlando, FL. 15000
y Winnipeg, MAN 14800
— - —ie ._-_—-‘_._____'___,____———-—'—-_'—7—
10,000 to 14,000 164700 15
Long Beach, CA 13500
Ottawa, ONT 13500
New Orleans, LA 13000
Sacramento, CA 12500
Stamford, CT 12000
Tl Tampa, FL 11300
i o Springficld, MA 11000
=+ Indianapolis, IN 10000
Merrimack Valley 10000
Worcester, MA 10000
Sarasota-Manatee, FL 9300
Palm Springs, FL 9600
- Delaware 9500
Pinellas County, FL 9500
Westport/Weston/Norwalk/Wilton, CT 9500
5,000 to 9,000 152700 22
Under 5,000 154278 58
Under 5,000
VOLUNTEER DIRECTED 41170 34





