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: :Z?:FAcsiMILE TRANSMISSION

g TO H. L Zuoker and V F Lew '

- II._FR OM- Annette HochStem

S ot :;DATE 15/1/93

. I Re Contacts Wlﬂl Commuﬂlt]_es T T -
R

" % g The attached memos may help to further clanfy the issue of eontaotsi‘

with: the lead commmuues TZhey mclude

i Exh:bit L = memo fo A R of December 7- I don't believe: he dealt

- . with this agenda when v151t1ng Baltlmore The other commumtles e

_: _‘Were 1ot wszted e
- Exhibit 2,-- memo to you summanzmg contacts between CUE: and.:v 4
-+ Lead Communities -- this is based on our best information to date. -~

. Exhibit 3, - menio to A R. conoemmg negonauons on the letter of X Ae

agreement

. 5 Hope thisis. helpful

- Though c:rcumstances have shlﬁed gnd e has passed I thmk some .

¢ . rof this is still very relevant - though it needs to be somewhat =

L It may e useﬁﬁ to share some or all of this matenal w1th SHH g

p |
v

Shabbat Shalom and Mazal Tovl Ay

-_l -.
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For the Advanced Study and Devclopment of Jewish Education
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|
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; Decembe? 7, 1992
; __iMﬁ,ﬂﬁrthur Rotman

T |
E a X : |
I

'«oéareArt,

'1' <
il ¥ - - December 1992 |
| j . i ' '_ Pl :

In our- conversatwn in New York 'Iast week we agreed that it __
-would be important for 1vou to visit each of the lead. communities
i-at the earliest possible time, in order to discuss next steps
with community ieadership (both lay and professionﬂ) and to get !
actual work underway in-each community - \

_ Ilcannot tell you how p'leased I ‘was to: 1earn that {ou have 1n
fact found the time to go to the communities -this week and next -
- believe :your':visit will be :of - significant benefit to. the', - .
ggoces? fgd the project The . foﬂomnq notes - may be useful~ for ; et Agrs
urn vis - 5 Pl 5

| '--Al  DESIRED OUTCOMES B {

Ontimany. your trw would have the follom ng outcomes* |

1 - You would"

g ; 1§ would. resuit in ; ca € operatwn
: ocal commission - (efg preparation of the 5-year pIan
decfsion on:an action plan for the current year including E
Bro ects). It would also pave the way for Barry and Shulamith to
egin work with - the educators and the rabbis (e.g., the. best
“ practices project. for supplementary school  teachers) and allow.
' the field researchers to carry on with their work (the feedback:
E communities). In other words, the CIJE icould:then make 1ts
f 'Il contribut on to the. community (see detaﬂs be‘iow) |

roject
dership

nro-'

| ' i
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mob11ization for the local pomm1551on, funding, staffing, -etc,

5 Negotiate further Lhg;lgijg;;gf;gndgngigﬂjlﬂg (separate memo '

forthcomlng)

"4, Get the planners further on board We need to f1nd a way for
the planners to -encourage the. actual intensive: launch to take
? ace, even before special staff {s hired =-- or to hire-

odiate]y staff that copld ded1oate ail the1r :time':to the

DI‘O ect |

;. Further the %omt agreement and understandmg as to the
fo!Towing 'steps in the process: :

fa; ' Staff the project 1oc$1ly w1th pai?, dedicated staff --?:

pionner or educational: p]anner e -2t east half time, but
preferably full-time. :

| '

aocertain the calibre. of 1eadersh1p
?orgi“Review the commission F a531gnments*

'*tjlr-ePreoare an act1on p1an for the current ¥ear thot wou1d
R pilot pro ects in the areas of personnel and
- community leadershi (tgese would: be defined -and .
designed with. Barry Hol but miqht include, for -
example, 2 -summer:’ eadership seminar the U.S. or {n:

Israel; an in-seryice training program for. rincipals

. and. d1rectors of educational institutions; a eodership

- training program for members ‘of school boards) % _

v -2, .Eegin addressing the content and. {ts:: app11cation 1n
- specific sett1nf introduction of the best practices
' <project --.beginning wit supﬁ ementory schools and

- early ch11dhoo programs ( arry Hol

"77f57'3, Prepare a 5-year %ﬁan for dea]ing w1th the -enab11ng
i Ezigons and w th t e Israpl Experaence (see 28

B f'b i Set’ up the Tocal pmmission and if _ijc ,_'alr‘ea'dy--.ex'ist's_,_e: e

; 3?ﬁ,4;-_Assessment of the commuh1ty s Jow1sh educationo1 systao;!51
©0 == {ts resources, strengths, weaknesses. Begin perhapsi -
f ‘the edupaiors (their . qualif1cat1ons,5'

with @ survey o
numbers; scope of posifions, training needs) e

Guides ‘are forthcoming for: the 5-year plan and thel
assessment of t €. commun1ty S educationa1 system =%

(Ukeles ond Meier.) |

b _55{“ 15 sum. your meet1ngs might 1nc1ude the foliowing 1tems.

L. & - Getting the. 1eadership=further onboard, comfortable w1th the'
! _;reCOmmended process (see . q Y above) -- the ‘current year bei n% & .-

'? lanning year and a year for! ﬁ11ot Eroaects' joint design of
ead communities project by t e CIJ and the. commun1t1es through‘

1

- ——



'lﬁ*?ijvember Planners' Workshop in New Yark, selected: contacts wi

Yl vtowards an.action plan for the current year.

-f;f“-lead communities . project, They
- normal. workload, and unt11|pa1d staff is hired. This places:a.
: 11m1t on the amount of work that can be done at’ the present time

# osition, to_be the
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vt

an ongoing p]ann1ng effort throu?hout the year A desired Outcomeg=?;
of your visit would be the possibility.for: local and CIJE staff -
to systematically introduce the idea of lead. commun1t1es to the.:
-various actors in the community. : P

iib " The content:" preparation of a 5= ear lan that focuses on?ii'“
dealing with the; shortage of qualified personnel (e.g.,"

:'-'strengt en in- service training opportun1t1es new hires and ontfcf  ¥f_-

'?-community mobilization for dewish education, Th1s would fnclude:: i
;Pi1ot projects for | 1mmed1ate, or ear]y, 1mp1ementat1on‘ S e &

2;'Introduct1on of the best practices proJect to the .
. educators, rabbis and to Teaders in the community. T

3% Discussion of the v1s1on and goals for Jew1sh educat1on *;;;h_;p

" at several. 1eve15 in the community.,:

& '4."Hon1tor1ng and evaluation with the: EPurPOSE Of 01V*"9
: 7 feedback to the community and the .CIJ
g & progressing and what the 1mpact of the effnrt 8.~ 0 1.
' : : ‘ ’ CAIAVISHE :-"'_'—'_' =y

*I******
|
|
|

B aacxenouuo NOTES:

) e Bain seIection of the commun1t1es thé contacts with the
;-CIJE have dealt with the following: the Jetter of understand1n§

the field: workers (monitoring, evaluation, feedback loop), -t 4

“local organizations. These. contacts ‘have involved Shulamith

'lfxElster and Jack Ukeles in. 1-3 meetings -in the communities plus a

- +large number of te%ephoni contacts and of course they have
-(1nvolved you n'many contac s. _ | | ,ﬁ_

v 20 Amportant beginnin s have taken' p1ace. we now want to move“

LL.TFBQ In each commun1ty one'or more federat1onfp1anners huve beenj
'_:appointed to be  currently.ithe %y local professionals for the:
0 this ,in addition tg their.:

T4, In each communi%m I%y person has. taken the 1eadersh1p

air the Lead Community Committee or:

Commission. The calibre- of Jeadership needs to be ascertained

-~ (are these the  "cham 1ons that will g1ve ]eadersh1p and
,;resources to the projec ?) :

PN ——— w-. ._‘_.

&?2.3 “f“f“T

- 4

e —————— e Sttt 4 48 1T R e Ae————————
. : L 3 %
v ST e E i



| peopte o
- find the appropriate venues to discuss with the communitfes uhgg; :
anag:

"5+ how we wiTl jointly move:ahead with it.-
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5.  In each community there is a commission or committ ¢ f

. e
completed or in formation. It was not clear how effectively ith
group has been convened at the present time. .. .

. - 6. Leadership mobilization: lay, professional, educational
‘rabbinic leadership needs to be brought on board. It {s not ¢
at the present time what the needs-of each of these groups is

- we ofﬂht to devise wa s:of:finding.out,iKey.CIJEllea ersnip,

- & MLM or CRB, might help in find

i £

—
=Eomo
oSO

First steps have already been taken as réQaf&sffe&erakibgé
nd

"=p1anners local Teaders who are CIJE board members, |a
:gdditipnaﬁ_1ndividua15.[3-- | nats oy

o Sif : ' '  '§.'§-.*_**-***

15 NS | . ve be .

have been informed of the project. OQur chailenge now i

" 'the project entails, why it holds the great.hopes, it does,

£ i3
i ;;
i i
: ¢
- do
: A
N A
‘ i @
| i
1
b oo
!
1
. |
; i

ng this.out for jay leadership..

§fble&r that there have been good beginnings and that ceﬂgﬁinﬁ_
’ 'OI

L
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During the tinal round of ‘the Lead: Comunitiaa saleaticm[

process & site visit by a CIJE delegation took place in each of| ‘
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.’ ‘ b3 EXHIBIT :
I v 1 3 . A
thry L. Zucker & Ginny Levi il ol . A _’January 15, 1992 - -
4 ~ . . .-: b i k5 S
j 'Ann'ette Hochstein & Shmuel Wygoda
| | o ;
f i P
j’ 1} S
| | N
I ; | i I
. e e 5 an . JA
_ AR i : :! ,
ot Thie :I.s a summary of” contncts td date betw eri’ thl cmandt:hai yager
Laad COmnunitiea -="to. the btst of our kn 1adga. |

" the lead communities: This included a lay pexson (MIM tar’.t, + e

. Atlanta; Charles ‘Bronfman for ;Baltimores . Chuck ‘Ratner ‘fo

Hilwaukaa), ‘& professional and ‘Shulamith Elster.. During “that
" -site wisit the delegation met with 1aadmhi}p and professionals | -

.in the community. During this- period there wers ongoing phona .
contacts ‘between Jack Ukeles, his ' orfioia staff, shula_nithg ;

- Elster end the lead communities. ; TE T
ince t i of 4 un il (End August 1992)_.':'

1-

i One or two meetinga between the plannqrs in each of the 3
-lead ‘communities and Jack Ukeles and Shulamith Elster to
‘ "*discun a proposed letter of undarstanding In ‘some cases lay o
' people 'were ' present part of, the -tim ‘The . letter of
‘understanding was never finalized. It 1’3 - ‘a problematic

. document -~ partly because it is not the: result of jointly
developad understandings between.the CIJE arid Lead Comunities.

B - ‘ongoing ‘telephone dontacts hetwun comunity plannarﬂ,'

o ———

‘Federation execs and Art Rotman; community: planners ' and . !

- Shulamith Elster, These are many administrative. recently these!

“have included concern about the: lack of £ llow-up on proceaaf _

and matenals, by the CIJE.

'.

AR




COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1861 FAX: (212) 213-4078
MEMORANDUM

TO: Annette Hochstein DATE: 1/15/93

Shmuel Wygoda

cc: Art Rotman
Art Naparstek
Virginia Levi

FROM: Shulamith Elster = SUBJECT: Barry Holtz title

Barry Holtz's title:

DIRECTOR, RESEARCH & COMMUNITY PROJECTS

bcec: Jim Meier /

Jack Ukeles

RECEIVED JAN2 2 833



MEMORANDUM

To: Jim Meier

From: Jack Ukeles

Date: 1/22/93

Re: Survey of the 20 Lead Community applicants

As you probably guessed, the reason I volunteered with alacrity
yesterday, was becuase it gave us an marketing opening. How should
we proceed?

Do you want to call all the Federation execs in communities that we
have not had contact with? We probably need a little
questionnaire.

™) o B
[ wit Fumrne O

¥} .V -'vaA,..-..a]l ] e e

|‘1_.va A s 'R S - I



MEMORANDUM o

To: Dr. Seymour Fox
From: Dr. Robert Abramson
Date: January 29, 1993

Shulamith will undoubtedly be in touch with you about an idea which
| shared with her as a result of my meetings with Joel Zaiman and his
educational staff, all of whom are rabbis. It has the ability of
demonstrating how the lead community initiative could work to bring
together national and local forces. It addresses personnel development
and a key programmatic option,

The principal of Chizuk Amuna's synagogue school is Rabbi Stuart
Seltzer. (As indicated in the best practices study, Chizuk Amuna has
succeeded in developing a quality synagogue school side by side with a day
school.) Stuart Seltzer is brilliant in family education. We have
constantly gone to him for programming ideas for our periodicals.

We, the United Synagogue and JTS would find a graduate of the
masters program to work with Stuart Seltzer on family programming for
two years. This person would help Stuart further develop classroom based
family education programs. S/he would assist in developing a curriculum
and materials -- for use in classes and with families. S/he would during
this time prepare a manual for publication. S’he would learn family
programming from a person who understands its potential for synagogue
and school. Joel is ready to fund 50% of such a position. If the lead
community/CIJE could come up with 50% of the position we would be in
business. United Synagogue would commit itself to publishing the manual
on classroom based family programming. JTS and United Synagogue would
supervise the development of the curriculum and the materials. We have
found a very fine candidate for the position. The idea could now move
forward with funding.

Looking forward to hearing from you about the matters we've

discussed.
RA/dmn



Rakbhi Jack ERisler
Hebhorew Academy of Greater Washingtan
010 Lindéen Lane
Silver Spring, RD 20910

Me. Shulamit Elster
CX3IE

163 Third Avenue #1228
New York, NHew Yark 10003

~
Dear Shn.laait,q’ (f“
i

It was nice ta =mee everyoane mgain and ta hear vwhat's goaing
an. ¥While I too was sowmevhat disappoainted abiout the pace as vell
as the apparent acceptance ar lack therecd of the wvaricus
"stakehclders® af the concept of warking jadntly far soame grester
goacd, nevertheless pragress is heing made and haopefully
breakthroughs of a8 wmore gprofound nature are in the cffing. I alsc
was glad toa hear Ffrom Barry that he will he in tauch wvith =e
regarding the Day Schoacl Divisdon of the Best Practices proaject.
Hawmever, listening ta the nuwher of visits that Csrcld made ta her
iostitutian gives we pause about the amount of tiwme that this
might require.

As far EFllen's questicons:

a) As I dndicated pesterday, the ididea of cammunity histary
povwerfully influencing a community’'s ability ta change their
approaches or attitudes is gquite dinteresting to me. Ta understand
which events or series o events seer themselves intc the
communal consciocusness to the extent that it lacks everyane inta
certain practices and assumnpticons wvould make far a Ffascinating
study. Haow i= histoary created, can we create an alternate
history, how da we cope with an existing megative histary asre s11
questicons that are not anly iocteresting in a theoretical sense,
kut alsc have goractical ramificsticoans. I awm alsa coaacerned abhout
whase perspective a particular history reflects. Wha determines
wha i= {are) the lacal histoarianis}) and what their bdases may bhe.

From an GOrthodax perspective, toa learn that a significant
number of those asscciated with the Orthoadax warld are anat going
to plday wmuch of a role in the delibwerations car develagpment of
pragrams, is very discouraging toa me. To sisply give up and
accept their noan-involvement in ay opinicon doaosms the progect o
reflecting "left-wing® bhranches of Judsise’s desparate attespds
at stemming intermarriage and assiwmilastian, rather than =
whalescale praject ta enhance Jewish educaticn foar its aovwn sake.
Even the decisiane to approach day schocls Mithin the cantext of
the hest practices project*doin the line, after supplemsental
schaals, early childhaad, Israsel prngrans,m alsa sends a
message to the Orthodox community whichk is mast heavily invested
faormally in day =chacls, that this is nat a pricority. W¥hile I
understand scowme af the pragmatic and poclitical considerstions,
nevertheless I am concerned that there might not e encugh Eiruw
Herovim (as opposed ta Rechokim) taking place. I need a madel of
a community really warking tagether in crder ta further my ocun

\S?



vimicon af what Jewish educaticon cught toa entadil. It didrn't =sound
to me that this is as yet happening. As I tald Jack, I had always
thaught that such an attitude vas to e the price af admission to
the praject. Hhile the diverse cultures matter i=s a8 resl issue, 1
would have liked 1o think thet the denaminastians had to
demanstrate that they could wark tagether.

I would like careful recards kept af the type of publicizing
and advertising that have varicur effects upecn the cassunities.
The extent ta which innovative and effective pubdicity could e
devised and then executed would he of interest porobhiabtdy ta sany
cd us in the field.

EY At cane af our Jerusaslen Fellows get-tagethers, we
tentatively agreed ta write case studies of cur varicus
experiences and I think that this would I an interssting weans
by which the matérial could e dissesinated. In aother wards, the
research should generate finite papers an varicus issues and
problems, reflecting the means by which pratldess were frawmed, the
interventicone attempied and the results. Readers caould then he
invited to comment hased upon their own experiences. In this
manner, at the samwe time that the gestalt aof the caommunity
praject can he cansidered, the varicus pieces are alsa given
their respective dues.

<) It seems ta we that evaluation of "wmessy situsticns" must
be undertaken by a nusber of evaluastors with different points of
view. Frankly, I am not sure that enoagh different perspectives
are reflected among the evalustors regarding even noan-Besgy
situations. While it is clearly nat practical toa have @mare
manpoder than is necessary, there is a lat at stake here and it
is important that as such as passdible is dowdr dn arder to try tao
fget dt right." Agatdn how such txyust will scwecne have in sBomecns
not from his/her vwarld when it is assused that they sdsply can't
*understand®” what is dnvalved? Shauld the researchers of the
praoject give the idmpressioan that they are memhers of =a
particul ar world wview and have sympathy canly far 1417 From Stewve
RHoffwman's caswment, it appeared that i1t’s noat sa easy ta proaperliy
perceive the Federation warld. The varicus religicus woarlds would
alec appear ta demand specific perspectives and #valuastars.

At any rate, the discussicons were :tnw?tin? E ﬁt.sinly

dan't have such discussicns with anyane an age that I have
sonething ta cantrxibute toa these deliberations.

Enclaosed are the receipte for wmy travel.

Sincerely yours,

Jack B:‘el:a/ﬁl\’L-
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Status of 20 Lead Communities Finalists -- based on Jim Meier
interviews ( 2/93)

1 Quasi-full speed ahead ;ﬂﬁo
- Commision 'écommunity ~wide)
. new money

Washington DC (fis - c&Vehlony fad)
Kansas City*(f5on

Hartford ¢ (260 &)

MetroWest' ¢;3.¢)

New York ¥ ( -)

San Diego¥ (f(2. ). )

Oakland + W(1e Y ovmmt Gt )
Toronto

Dallas

2 Doing someting 3
Columbus

Rocheser
South Palm Beach

3 Zero 5
Denver
Vancouver
Ottawa
Montreal
Rhode Island
4 Related Issue 1

Winnepeqg (building new campus)

? ?
Boston
-Palm-Beaches
: TOTAL: 20
thu7d

Vancouver (liked Priorities tape wvery much)



[jm\devel\survey.lc: draft: 2-3-93]

SURVEY OF LEAD COMMUNITY APPLICANTS

COMMUNITY:

Contact Name: Date:
Position: Interviewed by:
(Tel: )

Purpose of Follow-up: UAI, on behalf of CIJE, seeks to determine what has
happened to promote Jewish education in cities that applied to be lead communities
since the Spring 1992.

15 What follow-up steps has the community taken? Have you organized a
commission, selected a chair/staff/members, undertaken any background or
planning studies, begun discussions within the federation about starting a
commission? Describe.




2

Did the Lead Community selection process influence, either positively or
negatively, your community’s interest or momentum in elevating the
priority of Jewish education?

What factors, if any, have hindered the pace or quality of your
community’s progress in: building a broad coalition; developing an action
plan; launching new initiatives? E.g., seed money to lubricate the process,
inability to identify appropriate lay leader, competing exigencies on federation
agenda, the right staff people are all overcommitted, unclear about appropriate
next steps.

[By the way], UAI has been working with a number of communities around the
nation on these very issues. We are contemplating organizing a seminar to
help other communities move forward.

Would you be interested in some kind of a workshop on how to move the
process forward? E.g. 1 to 3 day session on how to organize and run a
community-wide effort on Jewish education. If so, what would make most

sense to you:

* Tailored for your community and presented on site for a number of
staff/leaders; or national or regional convening of selected reps from

various communities. _Former ;000 1ate
_$1,500, plus-travel-expenses.



January 26, 1993
Fall Seminar—Some Suggestions

An event to start work, inform, set the terms, create the dialogue.

The components might include:

1. General meeting of CIJE and lead community representatives re: the project in general
and the CIJE’s contribution. Includes CIJE and lead community lay leadership (10-20
people per community plus CUE staff and consultants, as well as lay people for part of the

meetings).

a. Communities introduce themselves, their views, hopes, ideas, past achievements, etc.

b. The CIJE introduces the present state of the lead community idea —its evolution from
the Commission to today. The notion of these communities as spearheads for systemic
change —for addressing the problems of Jewish education/continuity.

2. Lay leaders to lay leaders —issues of funding and community mobilization.

3. Vision and goals: presentation and discussion followed by work with representatives of the
training institutions and others who will be leading this effort.

4, Professionals, educators, rabbis: build upon their work, commitments, convictions.
a. Discussion of the project, the process, getting to work.

b. The Best Practices Project: presentation and discussion—includes consultants on
content.

¢. Monitoring, Evaluation and Feedback: same,

d. Planning:
o self-study
¢ pilot projects
e one year plan
¢ five year plan
o the ongoing CIJE seminar

5. Networking among lead communities,



FALL SEMINAR—SOME SUGGESTIONS JANUARY 26, 1883

6. Meetings with organizations, purveyors of programs and programmatic foundations: to
discuss specific interests and projects
® in-service traiming programs

e CAIJE

e JESNA

e JCCA

e the Melton mini-school

o the CRB foundation

® eflc.

7. Closing session and discussion of next steps.
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[jm\devel\survey.lc: draft: 2-3-93]

SURVEY OF LEAD COMMUNITY APPLICANTS

COMMUNITY:

Contact Name: Date:
Position: Interviewed by:
(Tel: )

Purpose of Follow-up: UAI, on behalf of CIJE, seeks to determine what has
happened to promote Jewish education in cities that applied to be lead communities
since the Spring 1992.

. (8 What follow-up steps has the community taken? Have you organized a
commission, selected a chair/staff/members, undertaken any background or
planning studies, begun discussions within the federation about starting a
commission? Describe.




2. Did the Lead Community selection process influence, either positively or
negatively, your community’s interest or momentum in elevating the
priority of Jewish education?

3 What factors, if any, have hindered the pace or quality of your
community’s progress in: building a broad coalition; developing an action
plan; launching new initiatives? E.g., seed money to lubricate the process,
inability to identify appropriate lay leader, competing exigencies on federation
agenda, the right staff people are all overcommitted, unclear about appropriate
next steps.

4. [By the way], UAI has been working with a number of communities around the
nation on these very issues. We are contemplating organizing a seminar to
help other communities move forward.

Would you be interested in some kind of a workshop on how to move the
process forward? E.g. 1 to 3 day session on how to organize and run a
community-wide effort on Jewish education. If so, what would make most

sense to you:

* Tailored for your community and presented on site for a number of
staff/leaders; or national or regional convening of selected reps from
various communities. Former would cost about $6,000, later about
$1,500, plus travel expenses.



Memorandum

TO: Virginia F, Levi
FROM: Shulamith Elster
RE: Aseignments: Feb
DATE: Febxruary 5, 1993
1. RAccording to our pjost recent telecon and cvonfirmed through my
visits this week with [our tocam te Atlanta and Balllmore:"Primary
rasponsibility for |'person to person communication iu the
communitics rests with SE, with pariicular emphasis on planning
and implementation for education",

ary, 1993

Recause of ongoing CIJE reoponsibilities and fellow~up on
existing projcects( Best Practices with BH, foundation work with
AN, cloging up of the office, work with some of our' partners-
CRB, JESNA, the denominations, and the follow-up on the Senior
Advisors meeting earlier this month), I want to clarify some of
my new assignments so as to develop a work-plan for the next few
weeks that will help me get to and through all of the
assignments,

2. Next Steps: Communities

Baltimore:

March lst meeting with Baltimore staff/BH and SE
Agenda: Pilot Projects

March B8th meeting with Baltimoxre staff

Agenda: Next steps

Atlanta:

Annette will provide SE with line of questioning for Lauren
regarding planning for the LC project

SE will plan visit to Atlanta for orientation regarding schools,
educational programs, planning for education (late March)

Milwaukee:
February lé6th/Barry to visit re: Best Practices
presentation to Steering Committee
February 22nd: team visit
February 25/26th: SE to attend first meeting of the Commission
ongoing contact with Ruth Cohen/help with resources and
materials

3, Calendar
Date for next telecon: Thursday, Feb. 11 8 A.M.
I plan to be in Rockville,

L., Reporting

Since August I have not written monthly reports of activities.
I think it important thal I resume writing them this month,

FEB S '83 12:82 PAGE . B2
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MORTON L. MANDEL 4500 EUCLID AVENUE « CLEVELAND, OHIO 44103

March 24, 1993

Dear Yitz:

I want to reply to your letter of March 8, as well as our
recent conversation.

As you know, we are not yet properly staffed at CIJE, and it
just does not make sense to take on any other kinds of
activities.

That is not to say that we do not want to work on the leadership
education component. We do. It's simply a matter of timing.

We are involved in a search, and one of these days, we will be
able to talk with you seriously about moving ahead on
leadership development.

As always, warmest personal regards.

Sincerely,

MORTON L. MANDEL

Rabbi Irving Greenberg
CLAL

99 Park Avenue

New York, NY 10016

bcc: Stephen H. Hoffman
Virginia F. Leviv



Memorandum

TO: Virginia F. Levi

FROM: Shulamith R. Elste

RE1 Camper Contacts

DATE: Febhruary 23, 1993 f(dawn on Tuesday!)

Uaniel Bader He recesived the MLM iuv;LaL on. Is coming 1o both
meetings and will be flying back Lv Milwaukee with me Thursday
immediately aftor the Board meeting- 4:30 flight from La
Guardia.Daniel has accepted the invitalion to serve on the CIJE
Doard, He was briefed and as he is active in Milwaukee, is
enthusiaslic especially about the pilot projects.

Gerald Cohen: Update: Gerald is delighted to know that we are
making progress now with Atlanta. He appreciated the visit from
Steve and Annelle earlier in the month. They have meeting in
Atlanta on the 24th to report on progress. Will be interested in
the Annuval and Board meetings.

Susan Crown: We have a phone date for today.

Arthur Green: Called on Thursday. He has returned from Israel.
Even though he indicated that he was not planning to attend the
Board meeting, I did txry Lo call. Did not reach him and left a

message.,

Neil Greenbaum: Spoke with Neil Monday night. Reviewed camper
notos with him. He waunls wvery much for JESNA to become
increasingly active with the CIJE. Has kept in touch with
progress through Jon.

Tim Hausdorff: Spoke with Tim on Friday. He is very enthusiastic
and optimistic about the prospect of the project for the training
of day school administrators in the three Lead Communities. It is
the proposal that Art Naparstek and I are developing for the Jim
Joseph Foundation. He does though want to see if we can include
Torah Umesorah and schooleg of all denominations. I assured him
that this was our plan. He will be attending the meetings on
Thursday.

I have called the following a number of times and will continue
to try to reach them.

Rachel Cowan

Mark Laniex

Matthew Marvles
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION

3077 UNIVERSITY AVENUE » LCS ANGELES, CALIFORNIA $0007:3796 - PHONE 74942424

- Professor Seymour Fox parg_ AP 14, 1993

-

=R0M Sazz Jee

As you requested, I am sharing some observations about the Lead
Communities Project, based on meetings held in Atlapta and Baltimore with
professional and lay leaders of the Reform Movement

1)

2)

3)

In both cities, there was little awareness of the nature, structure and
purpose of the Lead Commupities initiative. To date, there appears
to be little engagement of the Reform leadership or institutions in
planning, decision-making, or even orientation about the Lead
Communities Project. .It is not clear whether this situation is the
result of some systemic flaw in involving denominational educational
institutions or merely indicative of the fact that the project is at a very
early stage. In any case, it does suggest that attention needs to be
paid to inclusion of denominatiopal leadership, both lay and
professional, at the very early stages of planning, including their
representation on central decision-making bodies.

As a result of our two meetings, the Reform leadership is developing
a set of their educational priorities in both cities. Such priorities
might be consonant with those identified in other segments of the
educational community or generated by the core planners for the
Lead Communities Project, but they may be quite different, as well.
In both communities, this list of priorities will be discussed with the

"federation” team responsible for the Lead Communities Project. The

question that emerges is how the Reform priorities get negotiated
within the cverall agenda of the Lead Communities project. Is there
a plan or sense for how such negotiation is to take place? One clear
result of the movement meetings is the mobilization of the Reform
leadership in both communities to advocate for their educatiopal
interests.

My personal impression is that the Lead Communities Project is
viewed as a "federation” operation, leading to the conclusion that the
Lead Communities Project is no different from other federation
involvement with Jewish education. Such an impression can
undermine the sense that the Lead Communities Project is truly a
unique and profound arempt to bring about the emhancement of
Jewish education through community-wide engagement with the issues
and the development of systemic responses. As you know, there is
constant discussion across the continent about federation-synagogue
relations, and the Lead Communities Project is regarded as a litmus
test of the viability of 2 new and more productive relationship between
these two worlds,




; 04/1'3*?'3.; 1?4.’% m@}‘?ﬁ‘?uéégﬁd’? HUC L.A. F'._3 Loos

Professor Seymour Fox
page two
April 14, 1993

In conclusion, the Reform Movement meetings in Atlanta and Baltimore
point to some critical issues that should claim our attention, if the Lead
Communities Project is to actualize its potential for change.

SL:Aj
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TO: ELLEN GOLDRING
FROH: CLAIRE ROTTENBERG
June 4 1893

| met with Lauren on Monday to discuss the Cleveiand meet!nqs Her

o B AR v m el Nl AN R 4R \lpyvu et wly MW e el

Specifically, her comments related to the foliowing ltems

Several things were clarifled for her. She now understands what
CIJE means by “enabling options.” The word “options*” had her
confused--she was under the impression that training and
mobilization were choices for the communities. She said she now
understands that everything the community does in relationship to
CIJE has to include a teacher training compenent.

She got the impression that Milwaukee is way ahead of Atlanta
and Baltimore. Lay leaders were Included from Milwaukee because
Milwaukee {8 structuring the project differently than the other
two communities.

Lauren thought the most productive parts of the two days were
the small focus groups Seymour and Annette had with each of the
communities.

| asked Lauren about her role for next year. She will be in charge of
planning for Jewish education. This will not, however, be restricted
to only the lead communities project.

I'm meeting with David Sarmnat on Thursaay, June 10th.

PAGE 01
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION
P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430
Chair

Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

Honorary Chair +
Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Henry Koschitzky
Mark Lainer
Norman Lamm
Norman Lipoff

Seymour Martin Lipset

Florence Melton
Melvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

June 22, 1993

Mr. Manny Batshaw

Claridge Inc.
1170 Peel St.

Montreal, Quebec, Canada

Dear Mr. Batshaw,

At Mort Mandel's request, I am enclosing the board lists of the
Council for Initiatives in Jewish Education and the Jewish Community

Federation of Cleveland.

Please let me know if you have any

questions or if I can be of further assistance.

Virginia F. Levi
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of Cleveland
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CLARIDGE
June 7, 1993

Mr. Morton Mandel

Education - Chair

Council for Initiatives in Jewish f
1750 Euclid Avenue

Cleveland, Ohio 44115

U.S.A.

Dear Mort,

RE: Jerusalem Reporti

I am working on a project for Charles Bronfmsn. I worder if you
can be helpful to us. cCharles, as you know, is one of the Founders
of the Jerusalem Report magazine. You probably concur that it is
a useful publication in providing in-depth analysis of the
controversial issues facing Jews today and backgrounders for the
news.

Charles would like to bring the magazine to the attention of as
many people as possible who may be interested in the Middle East
and the Jewish world. He will send a personal letter to them,
together with an introductory subscription offer to “taste" the
magazine.

Would it be possible for you to supply us with lists of people from
two sources:

Y -
A. Council for Initiatives in Jewish Education : Diser - o' $ o
B. Democratic National Jewish Coalition [7@ = P’ "{ i

We can use as many names of appropriate people which you can
provide to us. We can give you assurance that the lists will be
used for the singular purpose of mailing Charles’' letter. The
source of the lists will be confidential. There will be no follow
up solicitation by telephocne. i :

I didn't want to take your time to call you to .convey this
information. Instead, I'll take the liberty of phoning you after
you have thought about the matter. (Frankly, I'll enjoy the
opportunity of talking with you) .

Kind personal regards,

Sincerely,

W
™

Claridge Inc.
1170 Dusl, Mantsdal, Quikas HIR 417
(514) 878-5200
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P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

June 25, 1993

Mrs. Blanche Rothman

UJA/Federation of Jewish Philanthropies
of New York

130 East 59th Street

New York, NY 10022

Dear Blanche:

This will confirm plans to hold the next meeting of the Council for
Initiatives in Jewish Education at the UJA/Federation on Thursday,
August 26, 1993. We plan to have approximately 20 people for a
morning meeting to begin at 10 a.m., with miniature danish, coffee
and tea to be available by 9:30 a.m. and room set-up completed by
8:30 a.m. There will be a luncheon for approximately 60 people to
begin at noon and conclude by 1:00 p.m. The group of 60 will then
meet from 1:00 to 4:00 p.m.

I believe that you have the morning meeting scheduled to place in the
Weiler Room. We would like the luncheon to be in one of the ball
rooms with round tables set up to seat 8 people and a buffet table at
the side of the room. The afternoon meeting is to be in another ball
room set up with an open square table to seat 60. (I will get back to
you with more definite counts closer to the event). That table
should be covered with tablecloths and pitchers of water should be
available around the table. We should plan for use of an overhead
projector and screen and will want the afternoon meeting taped.

We would like to have soft drinks available during the afternoon
meeting.

As in the past, we will need a room for approximately 15 people from
4:00 to 5:30 p.m. We will plan to take some of the soft drinks from
the earlier meeting for use at this meeting.

1f you have any questions about this, please feel free to call me.
If not, please alert your audio/visual staff and I will be in touch
closer to the time of the meeting.

Cordially,

Virginia H. Levi
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July 2, 1993

Louise Stein
2510 West Dean Road
Milwaukee, WI 53217

Dear Louise:

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursday., August 26, 1993 at
UJA/Federation of Jewish Philanthropies of New York., 130 East 59th

Street, New York. The meeting will begin with luncheon at 12:00
noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.
If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided
to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

W

Morton L. Mandel -- Chair

cc: Richard H. Meyer
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July 2, 1993

Jane Gellman
3535 North Summit
Milwaukee, WI 53211

Dear Jane:

A meeting of the board of directors of the Council for Initiatives

in Jewish Education is scheduled for Thursday, August 26, 1993 at

UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street, New York. The meeting will begin with luncheon at 12:00

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided

to you in advance.
I do hope that you will be able join us. Please call me or

Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

T

Morton L. Mandel -- Chair

cc: Richard H. Meyer
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July 2, 1993

Ilene Vogelstein
3700 Breton Way
Baltimore, MD 21208

Dear Ilene:

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursda 993 at

Au t
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street. New York. The meeting will begin with luncheon at 12:00

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided

to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be

with us.

Morton L. Mandel -- Chair

cc: Darrell Friedman
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July 2, 1993

Dr. William Schatten
3865 Paran Ridge Road, N.W.
Atlanta, GA 30327

Dear Bill:

A meeting of the board of directors of the Council for Initiatives

in Jewish Education is scheduled for Thursday, August 26, 1993 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street, New York. The meeting will begin with luncheon at 12:00

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.
If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided
to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be

with us.

/':"ZVG/'
Morton L. Mandel -- Chair

cc: David Sarnat



FINZETZ209nEIHEON FO="1H0-BFEZ =

TO:MMEMorton L. Mandel FROM: l\.‘“Vi].‘gin:i..*.?L Levi DATE: 7/6/93
DEPARTMENT/ LOCATION REPLYING TO
DEPARTMENT /LOCATION YOUR MEMO OF:
SUBJECT:

I have as an assignment to invite, among other people, the professional
heads of the Federations of our three Lead Communities to attend the
August 26 board meeting. I have tentative positive responses from David
Sarnat of Atlanta and Rick Meyer of Milwaukee. Darrell Friedman is not
available to attend and has asked that Chaim Botwinick, the pro assigned
to this project,be permitted to come in his place. Chaim has been
involved with this project since the beginning and would, I think, be an
effective replacement for Darrell. I recommend that we accept this

request.

72752 (REV. 8/82) PRINTED INUSA.
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September 22, 1993

Ms. Victoria Sackser, Director
Gesher L'Kesher

997 Lenox Drive, Suite 304
Lawrenceville, NJ 08648-2317

Dear Vickie:
Thank you again for your letter of August 31 describing Gesher
L'Kesher. I have passed the material along to Dr. Gail Dorph,

CIJE's project officer for the Lead Communities. I am sure that
in her contacts with Chaim Botwinick in Baltimore, she will have

an opportunity to learn more about your work.

1f she has any questions about Gesher L'Kesher, she will be in
touch with you.

Best wishes for the New Year.

Sincerely,

Virginia Levi

cc: Gail Dorph
Alan Hoffmann
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August 31, 1993
Ms. Ginny Levy
Council for Initiatives in Jewish Education
Post Office Box 94553
Cleveland, OH 44101

Dear Ms. Levy:

It was a pleasure speaking with you regarding the Jewish educational program Gesher L’Kesher. Sharon
Powell, the president of the Princeton Center for Leadership Training, has previously met with Dr.
Shulamith Elster and we are anxious to continue developing our relationship with CIJE.

Gesher L’Kesher was designed in response to the challenges of post-Bar/Bat Mitzvah and post-
Confirmation education. The purpose of the program is to promote greater participation of young people
in secondary Jewish education and in the Jewish community in general.

The program is designed to keep older students (11th and 12th graders) involved and interested in their
Jewish heritage and to provide appealing and relevant role models to their younger peers (8th and 9th
graders). Gesher L’Kesher combines a proven team mentoring model with a Judaic curriculum utilizing
the texts How Do I Decide? by Roland Gittelsohn, Great Jewish Thinkers by Naomi Pasachoff, and the
Gesher L’Kesher Handbook written by consulting Jewish educators and Princeton Center staff.
Furthermore, Gesher L’Kesher provides professional training that instructs Hebrewschooladministrators
and their staff on how to implement this program in their congregation.

Gesher L’Kesher is currently in place in five temples in New Jersey and New York, and we hope to start
a pilot program in Baltimore within the next few months. In final evaluations at the end of the first year
in New York and New Jersey, most youngsters have reported an increased pride in being Jewish and a
strengthening of their connection to their Jewish faith. The Gesher L'Kesher teachers also found that the
program had strengthened their students’ ties to Judaism and their religious training, and had enhanced
their development as individuals.

Iamcurrently researching foundations, organizations and congregations concerned with secondary Jewish
education. We are always open to hearing new ideas and opportunities for Gesher L’Kesher, and I'm
looking forward to speaking with you in the near future.

Sincerely,

\[fefid el d—
Victoria Sackser, Director
Gesher L'Kesher

997 Lenox Drive = Suite 304 « Lawrenceville, NJ 08648-2317 = (609) 844-1040 = FAX (609) 844-1011
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October 12, 1993

Dear Bill and Helen:

We very much enjoyed being with you in Atlanta at your lovely
home, and also at the other events over last weekend.

You are both very gracious hosts, and we enjoyed your art

and the wonderful "feeling" of your home, and, of course, we
really enjoyed being with your friends and associates. It
was a chance to renew old friendships, and we really felt good
about it.

The projects we are working on together are very demanding,
and can make a real impact on our future. I sincerely believe
that we are up to the challenge and that, together, we will
advance the cause.

Thanks again for your hospitality. Barbara and I both enjoyed
the opportunity to get to know you a bit better, and we look
forward to seeing you again one day soon.

Warmest regards.

Sincerely,

MORTON L. MANDEL

Dr. and Mrs. William E. Schatten
3865 Parian Ridge Road, N.W.

Atlanta, GA 30327-3027 ¥ :ffg,.
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October 15, 1993

Rabbi Daniel Syme

Vice President

Union of American Hebrew Congregations
838 Fifth Avenue

New York, NY 10021

Dear Rabbi Syme:

As you may know, I became Executive Director of the Council for
Initiatives in Jewish Education (CIJE) as of August 15. I have
heard a lot about you and look forward to meeting with you. I
see the Union of American Hebrew Congregations as a major partner
in both the broader mission of CIJE and our work in the Lead

Communities.

With that in mind, during August and early September we tried to
find a mutually convenient time for me to meet with you, as I did
with leaders of the Conservative and Orthodox movements. Your
office was unable to find any time.

I undertook to find a mutually convenient time for us to meet in
November. I'll be in New York on the afternoon of October 31,
November 5, 7, 10, 11 and 24, and had very much hoped that one of
these days would be convenient for you. Your office has thus far
not been able to accommodate.

I would appreciate your calling me in Jerusalem at 617-418 so
that we could discuss when we might get together.

Sincerely,

[é&,,\f%zww

Alan Hoffmann
Executive Director
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New York numbers:
Phone: 212-678-8034
Fax: 212-864-6622

October 29, 1993
Dr. Ron Reynolds

BJE of Greater Los Angeles
6505 Wilshire Blvd.

Los Angeles, CA 90048

Dear Ron, ’

Thanks for your letter about the Best Practices Project of
the CIJE. I have spoken about your interest to Alan
Hoffmann, the CIJE's Executive Director, and to other mem-
bers of the staff. Since the mandate of the CIJE-— as it
was expressed in the report of the Commission on Jewish Edu-
cation in North America-- is to help improve the quality of
Jewish education throughout the continent (not just in the
three "Lead Communities"), your request certainly makes a
good deal of sense. And we appreciate your enthusiasm in
pursuing it.

Now the question is: what kind of venue are we talking about
and can we set it up. I think it would be particularly in-
teresting to see if I could meet with some communal lay
leaders, as well as members of the BJE staff. The following
thought comes to mind: I've been invited by Lee Shulman's
folks at Stanford to meet with their graduate students in
Jewish education. Perhaps I could plan a swing through Cal-
ifornia some time in the winter. I could meet with the
Stanford group and then come down to LA if that would make
sense for you. What do you think?

In the meanwhile I will speak with the Stanford contact per-

son and see what they have in mind. If you could give some

thought to venue and dates that would make sense to you, we

could then try to coordinate it. Let's talk soon.

Thanks once again for your interest. Regards to Gil Graff.
Best wishes,

Barry W. Holtz



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

Honorary Chair
Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdortf
David Hirschhorn
Henry Koschitzky
Mark Lainer
Norman Lamm
Norman Lipoft

Seymour Martin Lipset

Florence Melton
Melvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

P.0O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

Rabbi Lee Buckman
Congregation Beth Israel
6880 N. Green Bay Ave.
Milwaukee, WI 53209

11/4/93

Dear Lee,

I want to thank you for taking time out to talk
with Ruth and me on my last visit to Milwaukee. I
loved hearing about your class for children and their
parents. I promised to send you Jo Millgrom's phone
number. I just had a chance to call her this evening
and tell her about your project and ask her if it would
be 0.K. to give you her address and phone number. She
was excited to hear about your work and would welcome
the opportunity to talk with you about it. Her address
is 1042 Sierra Street, Berkeley, CA 94707. Her phone
number is 510-524-3144. Last, but not least her fax
number is 510-524-2931. I do hope that the two of you
will connect. I think you'll love getting to know her
and you will both benefit from the interchange.

I look forward to seeing and talking to you again
in future visits to Milwaukee.

Sincerely,

Gail Dorpb

cc. Ruth Cohen
Ginny Levi
Alan Hoffman



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

Honorary Chair
Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Henry Koschitzky
Mark Lainer
Norman Lamm
Norman Lipoff

Seymour Martin Lipset

Florence Melton
Melvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

Reuven Robbins
Congregation Beth Israel
6880 N. Green Bay Ave.
Milwaukee, WI 53209

11/4/93

Dear Reuven,

I want to thank you for taking time to talk with
Ruth and me on my last visit to Milwaukee. I was glad
we had an opportunity both to talk and visit classes.

I enjoyed the opportunity to "catch up" with you
and what you have been doing since 1977-78 since we
last saw each other. I wish you good luck in your
future plans.

Sincerely,

“Gail Dor;?

cc. Ruth Cohen
Alan Hoffmann
Ginny Levi

i.::h.
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November 10, 1993

Mr. Craig Dykstra

Vice President, Religion
Lilly Endowment Inc.

2801 North Meridian Street
Post Office Box 88068
Indianapolis, IN 46208

Dear Craig:

I really enjoyed participating in the Valparaiso consultation,
although I felt a little like someone who parachuted into the
meeting and then left without knowing where the discussion led.
I look forward to hearing a little about the direction the
project takes.

I know that you too are struggling with the connections between
the engagement of faith communities in thinking strategically
about the future while raising the level of commitment to
religious content.

I think that Mike Rosenak's book, which I've enclosed, is an
important contribution to the discussion on content and I hope
you enjoy it.

Yours sincerely,

0hor—

Alan D. Hoffmann
Executive Director
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November 11, 1993

Ms. Lydia Kukoff

Executive Director for North America
Avi Chai Foundation

52 Vanderbilt Avenue

New York, NY 10017-3808

Dear Ms. Kukoff:

I am responding to your letter of November 2 addressed to Stephen
Hoffman at CIJE. First, I want to inform you that the new
director of CIJE is Mr. Alan Hoffmann and that he can be reached
at the address above.

Mr. Hoffmann has asked me to inform you that we are pleased to
be invited to the conference "Creating an Environment which
Transforms Jewish Lives."™ While he is unavailable to
participate, he has asked Gail Dorph to represent CIJE at the
conference. Please send all materials relating to the conference
to:

Dr. Gail Dorph
588 West End Avenue, Apt. 2A
New York, NY 10024

Mr. Hoffmann has been in contact with both Zalman Bernstein and
Avraham HaCohen in Jerusalem to discuss the interests of Avi Chai
and CIJE. We look forward to staying in close touch.

Sincgrely,
Ui gprr F

Virgipiia F. Levi

cc: Gail Dorph
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Date: 16 Dec 93 16:29:02 EST

From: Gail Dorph
To: alanisrael

Subject: ellen and leadership seminar;dates in january
>

hi allen. just finished talking to ellen. we have some good ideas for

what a four day leadership seminar for principals of day and
supplementary school might look like, but we need some time together to
work it out. When we tried to find such a time we came up with a date in
January (19 to be exact). Because she is going to Australia at the end

of this month she is asking if our MEF meetings can be in Atlanta in
January after she returns. Realistically, when we looked at her

schedule, she could only make such a meeting on january 19. So I told
her to save it and that if MEF meetings couldn't be then, she and I could
probably meet then in Atlanta.

also regarding schedule in January. Talked to Ruth Cohen today. She
asked if I could come to next personnel issues task force meeting which
will be held in Milwaukee on January 10 (and if Barry would be available
to do a best practices session for early childhood educators on the 11th).
Perhaps, we could plan a Milwaukee trip for those dates -- if you intend
to go to the communities this time around.

L4
-

Ruth and I had an OK discussion this AM (the wonders of a vacation). She
asked an interesting question. do we actually know of examples of how
others have tried to use research results in settings with lay people and
professionals in order to set policy. They are not having an easy time
engaging in good conversations around the data analysis report. Now we
could say, well, what do we expect, she is not up to the task and that is
probably part of the answer. But it's not the whole answer. When I asked
Ellen if she was aware of any examples, she said she wasn't. I'm
wondering if you could ask Annette if she has any suggestions for people
to talk to or stuff I could read to help them out. For example, if it

were Annette now faced with this challenge: "how will I present this
material to people,” how would she handle it?

I'm assuming you have not had time to read my update from
Baltimore, so I just want to highlight the last thing I wrote about. It
is not yet clear whether MM will become a CIJE project. If you want to
talk about that more, let's do it "telephonically." )

have a shabbat shalom if I don't talk to you before. gail
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Carolyn Keller
The Commission on Jewish Continuity

One Lincoln Plaza
Boston, MA 02111

1/4/94

Dear Carolyn,

It was great to see you in Montreal.

I'm sorry we

didn't have more time to both schmooze and talk about

"business."

Thanks for sending me Susan Shevitz report and the

Sha'arim proposal. I will share them
week. I am delighted to hear of your
learning from and contributing to the
I will definitely keep you posted. I
continuing our discussion.

A healthy and productive 1994 to
family. Talk to you soon.

B'yedidut,
Gail Dorph

Alan Hoffmann
Ginny Levi

cc.

with Alan this
interest in both
CIJE's endeavors.
look forward to

you and your
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Date: 10 Feb 94 23:50:16 EST

From: Gail Dorph
To: alanisrael
Subject: phone call on sunday

here's what I think we need to talk about:

what are our goals for this leadership seminar?

what issues should be raised in telecon on monday?

do we have a bottom line about what we want/what's convenient,
feasible, workable for us?

some times EST: between 8:00 and 9:30 am
between 12:00 noon and 2:00 pm
after 3:30 pm

shabbat shalom



JEWISH COMMUNITY CENTER OF MILWAUKEE

‘ G355 North Samta Monica Boulevard
Milwaubkes, Wisconsin 53217
Telephone 414 964 4444

Fux 414 964 0922
May 19, 1994
Mr. Alan Hoffman
CLE .
Eie?élfl?:i 9313153:44101 MY 2 4 s

Dear Alan:

Since we met several weeks ago, I have been working on the concept we discussed
regarding the role of resident camping in Jewish education and Jewish continuity. The
ideas that you gave me have lead to a series of meetings which has helped me strategize
an approach which I would like to discuss with you when next you are in Milwaukee.

In brief, our idea is that the JCC in Milwaukee, along with the JCC of Atlanta and
perhaps one or two other cities that have resident camps, would work together to develop
a task force that would identify the components that make resident camping such a
powerful Jewish experience and to help develop the programs and the knowledge base

that will not only enhance and build upon what the resident camp experience currently
provides, but make sure that other communitics can share and benefit from that
knowledge and experience. I have talked to Jane Gellman, Tzivia Blumberg and Barry
Chazan. Tzivia, Barry and T spent about 45 minutes at the Biennial discussing the idea
and focusing on the role that Jewish resident camping can play in terms of Jewish
continuity.

I would like to suggest the following to you:

1. That when next you are in Milwaukee, we get together to discuss a 24 city effort
that would identify the strengths of Jewish resident camping and focus on the
et concept of bm;dmg Jewish continuity through camping experience that is strongly
e related to Jewish community.
Sterran Blumenthal
Vez Prauipiny

are jubeirer A In the interim, 1 will speak to Harry Stern of Atlanta and perhaps one other city

Vi PrsciesT

Starom e 0 see if we can get at least three or four camps involved. Chicago, and Camp
s Chi, is very interested in participating. My feeling is that we should do it with
A S i more than just Milwaukee and Atlanta, because there are different resident camps
. and experiences. Therefore, we need a broader base so that the recommendations
Les will be applicable to all of the resident camps provided through the Jewish
i g Community Center network.
H e o
e Geliman
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3 After you, Tzivia and myself get together in Milwaukee, we will begin to develop
a proposal for the necessary resources to put this study and action plan into effect.

In talking about this with Tzivia and Barry, there was a great sense of enthusiasm about
the concept. It can not only involve identifying the components and strengths of current
resident camping, but also training both at the camps and with the staff of the camps both
here and in Israel regarding the development of a sense of Jewish community.

T will await to hear from you regarding your next visit to Milwaukee. In speaking with
Jane Gellman, she is willing to work actively on this committee since both Judaic
education and resident camping are areas of major interest and expertise for her. I would
hope that Jane would be able to attend the meeting that we have during your next visit.

I look forward to hearing from you shortly.

Sincercly,

xecuuve Vice President

JRR/jm

G Jane Geliman
Tzivia Blumberg
Barry Chazan

Jeff Metz



Wed. Sept. 6, 1995
Dear Seymour:

Thanks for the alacrity of your fax. Here is the situation. I spoke to Bill at length yesterday. He
had intended to send me his own thoughts about the piece, provoked by our previous
conversation, but he is meeting today with the Chinese dissident Harry Wu to explore a book
possibility and that has taken up much of his time. Bill remains interested and believes that even
if the Wu book, or another, materializes soon, he can also work with us, as long as he's not given
a very stringest deadline by his publisher.

I suggested that it was now important for him to assess the financial side of this--and proposed
that he give me a minimalist and maximalist view of the time/money quotient. That is, what
would it cost for him to prepare a literate draft and do X number of revisions. (As I said in my
last note, it does take time and work to arrive at a final version that meets all the standards and
criteria we hold for this piece.) I know from 20 years of experience that a top professional will
cut the project time in half, and that the result will be polished, readable and, above all, finished.
Even with Bill's draft/s, however, I will need to do editorial work in clarifying, challenging, and
reminding us of the large framework that needs to shine through the individual components.

The reasons I think this is worth the investment on all our parts are: a) the staff told me so; and b)
it's clear that we need a "dugma" document in our Widener Library of Vision/Goals, and it
doesn't sound from what anyone has said that such a document in Jewish education (for N.
American Jewishness) exists in a usable format.

As for the timing in October: As Bill said, he's either free until the end of the century or he's not
free at all. But he is proceeding on the assumption that he's going to go ahead with us, in which
case he is happy to move the starting date to Oct. 25. I would prefer not to begin as late as the
30th because that our staff meeting is on the 31st, and the steering committee and board meeting
follow on Nov. 1st and 2nd. I feel strongly that I should be in the room for the first day or two of
this process--and am fully confident that I won't be needed after that until there's something on
paper. (At this point I know a lot more than the average intelligent reader about Jewish
education, and although I do pride myself on being able to edit and publish books on subjects I
know nothing about, in the case of the Ramah piece and its relationship to Goals, my knowledge
base can only be an advantage. Bill's immersion in Ramabh is also a substantial bonus.)

So that's where we stand. I await Bill's financial estimate and will check in with him no later than
next Monday to see where we are.

Nessa

v Copy, as usual, to Alan





