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- <Dear! Art, · . i .. .. . -~--- _: :/··· . • 

.. . . . . I . ' . . . 
! ·: ,~ . I • • • • WO • • ... • • : :;: · .. < _:i 

1
.: · • -'Be·; r2vr: . Vj s ft to the· .3 Lead ·Co[M)

1u91 ti es .. .;: . :·:... : :: 
·;._· : ·.: ~I ·_·. Dece~ber 1992 ~ · ._:- __ .. _. --~ · _:"_:_:·~~. ·> :.~ ·.:~:· 
=· \ • • 1 :· .1 . j • ... · • • • • 

' : I • i. : • . I • ·::. • , .. ·:- ••• , ·., 

• :. • ! t • : • I :: • • • ''• 

/· · ·::"Iri . our - con·v:ersatfon -~n ·.New York : last week / .we agreed . that . ..it .·.':. -~· . .-: .. :_:, 
·=.:it. ·.J:woul'cJ be 1mp.o-rta~t: for you ~o vis 1 t each of ~he • .1 e-ad, co1m1un f. t1 e~ :.: ·:: ·= · .< .. -~ .. 
. ·,,_. ·f~_a, .t:he earliest ·.possible time, in order to d1scuss next -st~ps · · ·. . :: 
· · . ;·w,.t,n commurii'ty 1 eadersh~ p {bottl lay and professional') -~n.d .to _get ~-. -. ·_. :: ·. -. 

· .,··._ :, a¢tl.(al work :underway in -each community.. · 1 : ·: : -:·: •• - i: ·. :· .: : . 
: .. . . .. ' , . ; . • . . . .- . . .. ·i- . : . . . . • . . . • . :: 

>:· .· : . I i 'cannot tell ·,YOO·. how pl.eased I· '~as .. 't~) · .1 earn: :th~t :YQu\ have :· f,n· :~, ··:· - · .. _:: 
~-; ~ . ·i f 4c·t found the ti~e ~o go ~o the commun1 t1 es ·:th1 s ~eelc and- n_ext .- / -· ·. .-: . . 
:;=: ... ')::- , I ; beH,ve :your. :;v1sit ·:w11l be · ;of · significant b.en.ef1t ·to . the 1 . : ·>: __ ::· 
:"·:·. _:::-·Pfe>Qess_ -and t~e· p}'."oje~t. The : following note~ ·may ;be ··usef-u-l···.f _or ;.;'_ <-.~~-·---:·/-··" 
·:.-=·_.,! :Y~~ri .v1sit. : :' · . . .·, .. , . . . ., .. ··. ·:· .. ·-: ... :-·· .. 

• : : • .: • • : • • I • • • "• • • :~_. • 

.. ·. : . .. : .. . _.. . ··•· .... ·: : •' .. : -::- "·. (· ... ... - . : . . . . 
• :·. • ." : :, I .•.• • . i . ·: . : . :.-'i. . • •: - .- : .... 
\·= . :~ A! ; -DESIRED OUTCOMES: ·. '. : ~ ~.. ·; . . . · -: . · ·.: _':·'../ : ... 
. . ;; -·. ·. ·, • ' i : . . . . . . . . . . . . !. . . .. • : . : . . • ' · . 

. ~·:= : Optimally, your tri p ·would , have t~e ·fo·11owing. ·outcornes: ·· : ... ·. ·.:. · · 
• 'r. • • t • • • • • • , 

1 
• ;:, •" : •• •• • 

-··. . l I • . . • I ·. . • . . - . 

·. ·-.. · =1,· ; You would ·he]o ]Av .apd nrofessjooaJ .: J,eage,rsb1P j{jentif~ n~xt:···. .,~: .. . ··· 
·=~--, · .. s_gp5. in th~· oroce,ss ;- Th,s wou d .-result .. 1n ifulr-s~are oper.at1.on_ .. :. ~=··. ·.- ,~ ·-:-
<·.-> . -~- o . .-·~be. local comnn~:5-ion · (.e.g., prepar.at,ion :of. the 5-year plan· ~:. ··. · _.._ -· . 
: .. --:.~.: .. deci1sfon on = an ac't1on :.pl ·~ for the - .current -year 1.-r1.c.lua.ing ~_pj1ot :·. , · .. ·· . _ _. · ,,:· 

-·,:· . . pr.o ects). It ·woµ1d ·also·~ pave · the way for sa:rry and .Shulamrth , to :· . .-._. .-·.- ··· - -=--: 

: ·:: · .,; . b,.g , n wo_r _k . w1.th .- -the -e~i:tcators ·a_nd t~e.: raQ~.1.s (e.g. , the .. be.st -:: ·: ... · · :·; 
;·'·: - :·= practices - proJect , for supplementa·ry .school ,t-eacfiers) and· ·.a now.:~ ::- ·. · : ·· 

.. · ,_: . . · the · field -researchers . to. carry on with the fr· work· (the .fe-edback··· :_·. : ·. ·· ·
: :-~ ·. ?t9 communf t -1 es). · In-'· ~ther· word.s, _. t-he C-IJE ;could · then · mak.~ -~ts .: __ .. -~>.-,·~--:::,·. 

';.=:~-· -. fµll contrfbut{on to the .- comrnun1ty (se·e details be1ow) . ,:. _ ·=·· · 
•• ::·::, • I ., ,, , : • , .• : . ,.:·. • • ,•. r ·. : 
·,:: . 2~ might · be me· ·( CIJE:· .. _.j 

:·{i' 1 · to . scuss e proJ et.t, :. · - · 
=:( .• : ea_d commun1t of the CIJE, leaders:hip : ... :·_. .-, . . 
-:""· : . 

l'.0 .8. ,14(.)7 

1 
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·;· .•• i •• • . 1· ' :.· •·. . ·• . ! ••. I I • ' -. • • • 

I 
: . ' . ... . 

•• • I : • • . ~ 

. ·/:"· ··,_'._mobj:li zati on- for t he · i ocal ~ommiss ion~ fu ndi ng ~! 'st affing, etc ~ ·:: ••.¥ ., ... :~·. ·.-> .· 
: .,; •• :: .· . .. . • ;. . : i ' ; . ' • ,,,. ; ; . . .. ; . . •• •• ·.'·. 
'.-'>. · ·; 3 .. ;.·. , ·N¢g9t i at e f ur ther -the J e.tter of understa:n_d,i ·nq _ (separ ate ·melJIO·-.. ::_'.-.. :·'·:: 
.. · ... · ·fortncom, ng). · ·:· ! · . •. · · ·. . -.-. • : .. · · · 
• 

1 
• .' • : \ ~ ; , ·' ; i ' • , : I: ' • ', 0 ' • :• I 

0, 
0 

' : 

-.-. .' ··. ·;_4~ ·:··:--·-Get t~e p1 4riners furt~~r.:on· bo~J".d. · We need,_.~o .find. a waf 'f*r ::~:·_·.-~·.-._·:·_:· 1 · 
: · t '.he ·· p_1 ~nn~rs to · e.ncourage .;·th~ . actua 1 i ntensi V~ ; 1 aunch · ·.to ta~e,:. · :·; ,-.. -:_. · . 
l : .: --p·lace,! even before ··, sp~c1ial st·af. f .. 1s hired -- .,.or ·to. -hire:··.·· :~ .. . , 
: . : :1mm.ed1.a.~e1y ... staff · that :coµla . d:e.d1~cate·· all t h;ei r :time·· ._t_o tpe;'.- .· .. · .=· - ·! 
; ... ))t ?.j~Ct. ~. · [: ! ; ·.: · .'.' _· . . ·.: .:· .. 

-'·_._::.:: : L5; __ ;_·.· . ~urt.her th·e j ~int ·a·~:r~e.~en,t i· a~cl . under~·t ~ndi ~g -as:· t9 ·_· t~e;i>·::·,:_.~>: ~ . 
. ·· :fo11owing.steps .in t he pr.oces:5. : . . ·. · . · .. . .. · .,· · .. 

(::; .. · · ·~~-.·:· .. · ~ta~f- t he .· proJ ect ·:1 J.cJ1.1-y ·:w~t h paid , . d~di caied -~taff. ·-;-~~-::: . .'·; ._: l·:, 
_; \·;: {Pl~·nner _ o~ .. ·-ed~c~tion.al -:· p\l-~n-~e;r l~· at· -:1ea~~ .. -ha-lf-t.i~e, -b~t -- .:.·· ... ··. ·· I · 
: .·. :.P~.ef_~r~blY: ful l .t i me.~ i ! . ;_ .. . · , .. ;_· : . 
• l ,• • • • • " " • • 0 

' ! 
0 i : •: 0 

I ' 0 
.' 

0 

, 

0 

: :.; :: 

;.-·:_· ... .. ~b.. · . .- .. : ·:s·et= up·· th·e ·1ocal c;:pm\niss.ioh .. and if it ·.·a1 r·eady-.. exiStS, != ··;.=7 ·· .; ·· 
:. ·, ·. _- -';a~·, .~r.ta1 n _. t_he ~a lJ bre -of J epd~rs~i Pr ·. . :· ... : i·. ... · · · ·. ' :) ;;-. .,:·~. , ... 
· : : . ••. •• . • • •• · : .: .. • : : : I · • • : 1 • • ,. : : :! : • : . . . . . · • : . l: · ·· : · ,: . .. :~< · .. · R~vi_ew __ 'the ~o~ .1 ssi on ':F. ;a~s~. ~n~en~s: · .. ::\;'..- . ; . · ::.· · ·. :=:· • . :~~·· .. 

::·:-... -_.~ ;.···: .:·: l. <P..re·pare .. ari ·ac·tio~ ::.p·lan _:for- ·the C~rr·erjt' .. _yea'f. ··t h~t ·WOUl f i _·:">::. __ .. :. 
·:: · · .. ·,.·-:,.·: · : .. ,. ·1n·c-l ude ·:. pi'lo.t p·r,of~cts ·. in · the areas· 6f= -pe_rsonnel .:·•~dl'. .:· .. :-: .. :. ··> 
:: ; .·. · . . \ : . .. ·: , community 1 ea~er$ h, p· .. ( the·s~ wou.14_~ be· ~def1 r,ed · -a~d:. ,. . ·- .. : · · 
! .: :~·.:···.- ·: . ··c;tes1gned w.ith . 841:riy HQ1~z, . but .m1gh_t r T1clude,. ·fot\ · ... ::· . . 
; -,._. ... · ; .=. · ·: ·.: · :example, .. -a .sum)Jter :1:1 eaderst11 p · .semi nar: :1'n ·the U·~-s .. :. or. ! n:-:·· . · , · .. 

· .. · - I J · i · · r:. i' t 1 1 · ff:~* f r · fft , ... ·· · · : . .... · : . : · _.s.r~~ . ;_:_ ~n . _n~s~r,11 -~e , · ·:ra. n ·ng PrQ.9 .~'-' .. .-.. 9r. . · . .Q_ .. _LnC. ,!(.~ ... .- ~-~ .. :~·.:·:-·.-, ___ ._ · .. 

;: .· . . , : . . ana, a, rect~rs . =of ~du~at.i-ona l , nst, tutr!)_(ls :. a· leadersh-1 P.:=:· :--:.~- ·: .. - :· ··. 
: . ·· · · .. ; · ·:· · training progr.am · fbr; members ·of schoo ,._. ,boards.),. . .,-·:·: .. --· =·:·: : · ·~ :·-_.-., -·:-<: 
. ··, . : . . . . . . . . ·.. . . . . . i ; • . : . . .. ; ! -. . . .. :_ ·. : , :· .· .. : .. ;·. ·,· .. .. 
:: ·-/:·_':-: :,:: '. :::2~ .'Se·g(ry·. Jd~lres·~}09. ,ittie CQnten~ and · 1ts·!: ap'p1i~atfon _.fn;i ·. : .. ·::.··,_. ·_-. 
~ · . .-.. ·; . ·.i · .. t sp.ec, f,:c· settVtgs( ;1 ntroduct, on· of. th~ : best: pract1c~s.~ · : .. ,=···· · · . _ 
} .- · : .': ... : ·:; · ... ' -:_project : -.- ·. b.e~-1JU1:1 ~g wj th ~upp1 emen ~a ry ?s-chQo 1 s .. ·.a:ndt: · ...... · ··. ·· 
;·. ; .. = · · ··· eatly childhood ·Pt9gram~:· ($arry ·HoJtz)';: · .. .- : ..... ..... ~-~::.·.·-·.::: ': · .~._, 
: • • , ~·. ' • ' • • • • •. • • • ' I • '. • ' , • : • ' • : • • ' , • 1 · • • 

··: .··· .. ·: ;:; ·'..> 3 .• . Prepare _,: f .·S-y~_~t'i Pl~n ·.fo;r· rlea-lin:9 .. ~{t1J t he :~erijb.,t~_g:·( .. :·:·: ·. : .. 
. .. . _ .. o.ptions_. and w.itb. -th~ .r~ra~l .Expe.ri .en~e,. (s.~e A·-I'1me 1,0 : ..... ,·._:_' · · ~-.. . 
. ;·. · .·._.t.- ':. -~). ·:-_.:· -:··.-:···.:. ;_! ! . ·, :.;· .... : ·:·· :_/:-.. ·:·: :_ ... _.:,:· ·_) · .. ·_::·. · .. . 
~;·.-.:... · :. : . _:. :4·, · Ass.essment · o·f : t -ke-icommuh-i ey •. s Jewi'sh· educat;f ona 1 · sy.s·tem: :_:: ·\=. ·- .··. 
~ ·::. · !. : : ·,. ·: ·~:--':·· it s· r eso1.u:.ce.s- · stren~tfis . weakrresses·/ ·. ~·eg1 n: .. perhaps,;··: _·:· -. ··· ··: : 
;· ·:: _ _-:- ·.'. :· . '. ~: \f1 ~h · a __ :s ~rvey . of: ; t~~ . ·e·9u~ators :(the1 r .. ('fU~ 1 i ·f rc~ti_-O~~i.': . ··.· ,\:·_._ . ·. _··:· 

· .· . . .... numbers, sco~e of pos,t,ons , trainfng: needs) . . ,:~ .-· ... · . : .- -~ ::_. .. · 
.:· · . . GvJ{Jes. are . forth,cotn~ng _ .. ~·o·,r ·. the-··5-y\ear . pl an· .. ~nd.· t-ne::_ · :· :·: · ... 
: ... , .. :- .· !.:·: :: · _ass·es~m~:nt ·_ o,f · tH:e:· co.mm~n 1ty 1·s .. educ·~ti:o.na_l ·.syst'ert): ,.:_-.-··~:·· .. 
···· . .-· ,:.·_;.·-.·.: (Ukele.s ·and Meier; ) ' . .... :·:· : .. ···,., ... ·.·. ··:·· ·. · .. :_ ~-.- .. ··:· . 

.. l I •.' • • • 
0 

• : , , ! ' ' ', ; : , • • , , t • , •' ,;,. , , • ! : • • 

:~'.:·:-' :.:· ,6~·: ··.· 10 sum, yoor meeti ngs.·1t1i~~t : 1nclud~ -~he· foli-owtr1g i·tems:. ·: -;·->·:~· 
: . . . • . . : =... . . . . . . . :· i t • • : - •• •• • •• •• ., . •• : ~ • • • - • • • , 

:·.-·.· .. · · :!a. J _: :: G~~t i-ng t he -1 eader.~~1.Pi furtb~r ;-~~boa.rQ ~.: c.omfi~~t.a:b1 e -·\'i.1 th · t ij·e::·: . ·.· 
'. : ·· i r.e.cgmme.nde_d __ proce5:s {s~e ·" Q. ~ abo.ve') '!"-: t ne curr~nt _.year· .being . ~: .. · . .. 
'i·_:::. · plann ing year and ·a y~a.r- -fpr !p11ot ,proJ ects;. join t- des1gn of ·.t~e:· .·.· . 
: ·:·: _lead c9.mmun·iti es ·proj ect bYi the ,CIJE ·and t he -communi ti es t hrough:·· .· 
-:" :/ : · \·l ·!: . . . . · · · _; I . . l', ; . .. j • • • • 

•• • 
0 

.. • 1°2 I • 
•" • ' • f : : .",• • I' ; 

• • . ! • 

. -· . • ·: '! 

. ;.• . . :· . 
j ,, 

. : . . . . . . 
I 
I 

.: . I . 
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• • , ' ; I ; ! 1 • ' t • .! , ; ' •, .• ' : ~: ; :• 0 

• : • , 

. : -~ . . . an. ongoing . p 1 a·n'n i ng effo~t throug.ho1.ft t tie year:.·:: -r des.i re'd ·--outcome\ ;.:_ _.:-: . . : 

.. - of your v1s1t would be the :pbssibi11ty .. for.·, lo.ca1 .and. :CIJE-.- staff,:._.· ·.' ···_:. -·.· . - .· 
· .: · to syste_mati cal ly i11trodu~e '. the idea . of 1 e,ad ; co'mrm.il'l-i t i es to toe:; : ·-:. : : 
·. ·.i :v~r101:1~ -~~t.ors. in ·.the comm,u~1ty. · . : .: ;··,. ; :. . ; :..\ = :· . :. 

·. -. :~----b~ :.· ·. ,.·he ~~n~eni-/ :.pre'p·arati on o.f a· 5-jea·/ : p·la~·; that ····1~~~·s·es -- ~rit: '.:·>:/ ,;--'.-;_ '/! 
.=.·'.: dea-1,ng . wi'tn :.- t-he·i-·?tior·ta:ge; · 9f · qua1--1fi,ed-.: p·e:rsp~tH!l ·.(e.g ; ;,/, ·-:-:,. _ :,·.-·.·-· 
·.= -.··.strengthen ·._1n-servi:ce tr.aini'ng · opportun1t1es-- _new ·h1 res) ·a_n-d on::~:·· .. .-.-. _.:'-=-=: . ·· 

· _; ._- :- commun.t ty .mobtl t zation ... for -J.ewi·sh edut:atior-i:. ·Tht-s·. wou-ld· .fnclude:·:--;'·;··:: .:· .-,:·.--·.:r· · :. 
! .. . .. : . ~ . . . ~ . : . ; ' .. ~ . ; . . ; ·: . . i .. : .. ; : ... . : . : : ... ' ,' , . . 

·, : -: :-- · ·:· :: L :-P11 ot prQJects for r1mm·edi ate~. or early, ;:-impl~mentati on l; ? ; -~- .':~ 
• • .. • • • • • • • • •• • • • • • • : ,. : • : : : • • ., • : •• .. - ? • • • • • • ~': -~ : : .. : ; 

: :i :-:- · · ·2=~··· Intr.oduct fon . ·of -~h.e . b"~st .Pt~ct~ce~ .... 1ir0Jec.t t :o.- · t ~~;:~-: .. i_ · ·: 
· • -::, -: ·:·· ·--= · · · educator s·, .. r ·ab-bts·-- and to· 1 e·a·ders in ·the .. :commum ty·:· .. ,._.. · ·· ·;--·· -·;-~"'-· · -·: · · ~ 

• • ; • • t ~ • • • .: : ! 0 

• ' , ! ! ;, 
0 

I 
O t : • • 0 : -t • ,;, 

·:-:/ ·_-:-_·.--.: 3 • . D1scu·s,s1on_:· of_ th:e vi.si on anq ·g:o.a1s·_.for :Jewis_h_ educati on./::·<.<· .· . 
. ·. .. ·-, . ·. at severa 1: l evet s'·. i rv t.h~ commurfi ty_, . ;· : .·, :-··· · :·. -. ·~- · ·. -~? -C'.· ·· :. :-; . ,_. ...... , .:~:." 

r-; ·-: ·\'·. ; :··· ··.; _- ... ·Mon 1 tor1:~g: ~~d ; . ~v-i 1 ua ti on ·~1th {he.= ·p·t;~~b-s'.~ :_ .. of· ;.iv i 6~~L_ >\.-. :_.\ <·;· 
···:::. · .... _._ ~-.. : .. _ ·.· • L ·fettJba·cx_--·~o the: ··com,muri1ty · a.nQ. the ;CnJE····~s·. t o:··row w~rk isl;·>·.·-::_~-·· .. : · ·. 

•
1 

. : • : :: _, :- • • • • ·p.r.o~ress 1 n_g. and· ~h~t: the impa(:t_ of ... trye .ef.f~r.t 1.~ ~ ·' ,. ·_ : :·:;: . ·-.:.:. · ·\ · . 

~--:_,._,·: ::_'-/:=": · >:: ·_ .. -- => -- ;-. _.:: ._~ ·1<· !· . ~ · ·· ·1 ·: /.·..-; _/ \ !.'/ ·: ... ·:-- . := .. ::·:~(; ··, .. · ... -·1; > 
. . . . . . . ·., . . .. . . : * *' * *· * ·* * ' . .. . .• . ' ' . . : . •: . . : . ' ' ' . ·. : . : : : : ... ' : .. t l .• •. : :/ : : ! : j ! . ~ > . ':· ::;: .· <: . i i 

' . ~B-•. .. BACKGROUND' NOTES: I- . . ;; : ·:. : · ; ·· : · .. · ·.. . . ·' .•.• ,; 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Annette Hochstein 
Shmuel Wygoda 
cc: Art Rotman 

Art Naparstek 
Virginia Levi 

FROM: Shulamith Elster 

Barry Holtz's title: 

New Yori<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: 1/ 15/93 

SUBJECT: Barry Holtz title 

DIRECTOR, RESEARCH & COMMUNITY PROJECTS 

/jl 

bee : Jim Meier j 
Jack Ukeles 

RECEIVED JAN 2 2 tm 



To: 

From: 

Date: 

Re: 

Jim Meier 

Jack Ukeles 

1/ 22/93 

M E M O R A N D U M 

Survey of the 20 Lead Community applicants 

As you probably guessed, the reason I volunteered with alacrity 
yesterday, was becuase it gave us an marketing opening. How should 
we proceed? 

Do you want to call a l l the Feder a tion e xecs in communities that we 
have not had contact with? We probably need a little 
questionnaire. 

fr/ eJ )w,,t V-""\f -J'L""-

5, ~y\u ~ , t,:..J s :.__ A,o~J-- fu-.. , .,if 

. 2/) )_,) ~hjf 
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. ·{ ~ .. ....,} j I ,..., 



M8v1ffiANDUM 

To: Dr. Seymour Fox 

From: Dr. Robert Abramson 

Date: January 29, 1993 

Shulamith wi ll undoubtedly be in touch with you about an idea which 
shared with her as a result of my meetings with Joel Zaiman and his 

educational staff, all of whom are rabbis. It has the ability of 
demonstrating how the lead community initiative could work to bring 
together national and local forces. It addresses personnel development 
and a key programmatic option. 

The principal of Chizuk Amuna's synagogue school is Rabbi Stuart 
Seltzer. (As indicated in the best practices study, Chizuk Amuna has 
succeeded in developing a quality synagogue school side by side with a day 
school.} Stuart Seltzer is brilliant in family education. We have 
constantly gone to him for programming ideas for our periodicals. 

We, the United Synagogue and JTS would find a graduate of the 
masters program to work with Stuart Seltzer on family programming for 
two years. This person would help Stuart further develop classroom based 
family education programs. S/he would assist in developing a curricu lum 
and materials -- for use in classes and with families. S/he would during 
this t ime prepare a manual for publication. S/he would learn family 
programming from a person who understands its potential for synagogue 
and school. Joel is ready to fund 50% of such a position. If the lead 
community/CIJE could come up with 50% of the position we would be in 
business. United Synagogue wou ld commit itself to publishing the manual 
on classroom based family programming. JTS and United Synagogue would 
supervise the development of the curriculum and the materials. We have 
found a very fine candidate for the position. The idea could now move 

forward with funding. 

Looking forward to hearing from you about the matters we've 
discussed. 

RA/dmn 



R~bb.i ~acu B.i~.l.~r 
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or,. \lth.i.l.e l i:cte we.a .&:cu11 ... vh1a1-t d.iss;,J:,pa:ir,t..ed abc,\lt -t.he pac.oil' as: -..,6-l..l. 

r;,.s -t.h_. eppa:rt?r, -t cac.c:ef,t..anc..- ar .lac:k th ... .rec..£ o:f the var:ic-.u.s 
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b:rc>i.d<tl-,.rough.s c,.£ a Mor·..- f:'•.r<=tiour,d n111tl.l:r<i' a:r..-;o .i1: t~ .... c,.::f.£..ing. :I s.1£c, 

vam g.lad t.o hear .£ra• Barry that h4i> v.i.l..l. be .in touch w~t..h ~• 

rega.:r·d:L,.tg -t...h4i> bay ~c.hc,c,~ I'd v:i.E:.ic,n c,£ the Rea.t. Prac.-t :ic. .... .i. f'.•T·c , j~-t. 

Howe"•er, .l..i.:t...-.c:.dr.19 tc, tJ-,e rn1w.ber· c,$ v..i.&dt..a th•t Carc . .l. ~ack> t..c, b.?r

.:in.st . .it.ut .iar.1 9.ivo?.s - ft&l\.lRE" et:.c,ut. th-' all!lour.t c.:£ t .i4'1.? that tt .. .:is: 

a.ig.b-t T'""CJU.:ire. 

a} .As: .1 .i r.td.i cat .,..,_i >•-=-.st .. r-da:i-• r t.h_. .i d<?a cxl co,..•un.:i t .:i-• hist Ctr'),' 

po~w'.r£u~.ly .in:£.lu .. nc.:ing ~ ~o•aun.:ity•a &hi.l.ity t.o cha~g~ the~r 

apprc1ec.bw'.s: or at:t. .i -t.ud_.s .:i.s: q u.i t e .:i.r.at e.re,at..i r,g -t et •e. To u.r.d..-rrt..anci 
1ifh.iC.tA eve,r..t . .s CU" .s.:G?.r.:i..,.s: c ,::f ..-v ... nt . .s: &G--.-r th.,.•.1.:e.lve.&' :in1:c t...b..,. 

c:aamurA~.l c.ons:c..i ou.s:no?aa t c, t. .be- e.xt.,;;,r .. t -t bat. :it. .l oe:k.s- Pver·yarA.;> .in t .c, 

c..,;,rt.a.in prac.t..ic...-.s- and a-..:\.n.-,=, t.icuu;:. watl.ld aake :tor a :fasc..iruat..i.ng 

at.udy. Hov .is h.istar),' c .rt?at ..... d., c.an v&- or..-a-te an &.lte.rns.-t..t? 

t.a.:i.s.:tory.. ho-w dci we c.ape "'.:ii:h an .-.x.i•-t.:i..ng n..-gat . .ivc,. history a:r~ a.11 

qut?st . .icu-A..&: th .. t. a:r_. nc,t or • .lJ,• .iDt.er..-.s:-t.:ir.19 .:ir~ a thec,rE>t:.,;ic.al s:e>n.se, 

.but a.l.sc, have prac:t. :ica.l. ra-=i.1'.ioat . .i.ctns- :r a-.a also c:cu-ic.e.rn..-d al:.out. 

whas:e pt?rspt?c:t..i ve a J:,art . .i cuJ. a::r l"•:iart ory re-.1' .l. ec.t.a. \!the, d-.>t.er•:i n.,;;,s 

,.,he+ ,i.Q (ar·fro} t.he ..lc+ca.l h.isit.ca-.iar..C..£\ and vl-..iat. t.be.ir 1:cia..s;;:e.s vay bl?~ 

Fro• ar.; C\rthodco: ·perRJ:<t!'C"-i:.:iv.;,, i:c, .l.o?ar-r, that. a .s:.igr,:i:l:ic.ar.t 

rn••be.r ~ t.hos:e 1u1:a:c.c.:iat.ed w:i t.t-A -t.J-._.. Ort . .hc,dc;,:.t vo.r'ld arc> nc,t:. gcdng 

t.o ,:,.lay wuc.h o.1' a :ro.l. t? .i r.; t:he- d ... .1 :i t:,..-.ra-t...i ons or d_..VG".l.C•f• .,;;,r. t. a-£ 

progr-eaa, .:ia very dS•co\lrag.ing i:~ •P. To ~:iap2y g:iv~ up and 

ac.c.,;;,,::,t the.ir· ncu-.1-:i.nvo.lve-nt .irA ay c,p.i.u:ian dc,aai;: th..- p.rc, j..c:t -tc, 

:re.£..lee.t.ing •.1 ..-:£t - v:ing• l:t.ranc-.he.s o:£ .luda:i.s:u•s de-spera¼E- ;;,t.-t.?"'f'•ts 

at. .s::t...-••:ing .ir,i..,..raarr:iag...- and .ass::ia.i.1.-.t..ic,r., rErth..,.r tha.r, a 
vhalesc;;;,.l..- p.rc.jw'c-t.. t.c• t?nbanc...- .:J..-v.:i~h ....ducat..:ion :£or :it..s c-.vr. sake. 
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4
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. ,.. . " 
-t.h .... beat. p.ract.ic.~c proj..-ct. dovn t..b~ .l~ne, e£t. ... r supp.le0ent6.l 

schctc,.l..s,. o?ar.l )' e:l-.a.i .l dbood., :I .s:ra&.l pragr·a.ss,. - ..-t.c.:-= a.l .i.o .s-er,d.s a 

llhi'SJHIQt? t.c.. t.b1r Cl.r t.l-.-c,dctJ& c;-,c:::1:aaun.i -ty 1o1b.i c:-.t-<1 .i .i. 'IIICJ,&r t bt?a'\.1 .i .l )' ;i nv<i'£t.ed 
.:fcu-aa.l..ly .:in day .s·c-.hoc,.la., 'that th:im :is not. a pr:ia.r.i.ty. Wt-..i.le l 

unders::t-ar .. d ..ccnae c,:t t.b& prag•at..:ic ar,d pc • .l.:it..:ica.l c-.on.s.::ide.r&tions~ 

r.1.-v .. r--t.b'-".l.,;,,.su;:; 3 aa ~cu-AC..,.rTHi·~-i t.h .. -t: t .b,;;..r.;:. a:ig~ .. t r.c,t.. t:,_., .. .,..1c+ugh :t:.i.ru'\.• 

.N..-rcn-,:i. < a.s: c,ppo.s...d t.o Rechc,k:i a) t.ak:ing p.l. ac:,.;,. l need a 111ode~ a:f 

.a c.a11u,1n.u11.i -t.)• r ·+""a.l .l y vork:i r.1g t c,ge-t-.ho?.r .in ctr dPr -to :£ uri:,h_,r 1ft)' ctMr .. 



i.•:i.at:ian a.£ -what. .l.,;,,w:i.E..b W'Ch.1c.&-t.:ictr.A cH19ht ta o?ntca:i3.. :It d.:ldL • t. .S.:CtUrH.-i 

t.o llH? t.~.at t .b:is :is: as y..-t hepplr'rlir.tg. .A;;. :r t.oJ.d .lack~ :t :had aJ. va1,•s 

t .hccught. that. s:uc.b &Tl att..i1:.ud.;> wa• i:.ct bE- t.he p.r.:ic~ a:£ ad..,,ias.ior. -le, 

i:.he p:rc,_i4i-C't. \lb.i.le t..he d.:ive.rse c.u.lt.u:rea att,;,r ;i.a a r·eel. .is-i.;:u4?~ l 
w ou.l d bav9 .l.:ik~d to tb.:lnk t.h&t i:.he d•noa:in~t:ion~ had to 

dovaonat.ra-t.e t h&t t..he}' c.cm.l d vark t ag&ot bt?r. 
J -wau.ld .:tik..,. c.ar4?:£u.1 r..c.ctrds: kw",::d:. cd thE"- ty,:,e- c,:£ ,::,ubl..ic..:i:::.:ir,g 

end ck.i,.•._:..rti.s:.:lng tbet have "'ar:ious: ..-:f.:I4i"Ct..& upon th_. ~cu.-aur • .i ~.i,;>J.l. 

Tl"A,;;> e:id.,;:,r_.,t t.o wb.iC'.h .iruaovat.:ivv- end e:f:£ec-t . .i,.,e pt.t!:•l.:ic..it.y cou.ld l:,e 

d..-u:i...ied ar.td t.h .... ci ex~>.1t .... d wcn.l.ld b4i- c...1 .int ... r·r.s.t p.rciba.b.ly to Q>any 

,:;d ·u.: :in t-b..- .1'.ie.ld-

h\ At. ane a:£ our 3•:ruEal.ea F•J..lows get-i:.ag~i:.berc~ w ... 

t~nt.~t.iv•l.y agr .. ~d t.a wr.it_. caa ... stud~•• o:£ au~ var.iaus 

o?:>tp....,r.i .... nc. .. .s: and l' tb.i.r.k ttHat -t b.:i.a •co.t.ld .b..,. ae. .ir,t ... r.,;,,£-t..:ing ..-ar,.a 

by "Wl:dc-..b tbo? a-t_,i.r.ia.l c-.c.ul.d h.. d.iaJi:.-ca:i.aat . .-d. ln ot.h_.r vord.s:~ t)--4_. 

r.-.s:earc..h .:hou.ld gerH?ra-te :£.in.it_. pnpl?r.s: c,n va.r:ic:~u.F ;i.s.~ue• and 

a:-•rcd:,l.o?a-.., rw>.1'.l<i?C"t..irig th..,. means b)' vh.:.i.c), prc.h.l_._ w..-r.;, .i'ra1111..-d~ th_. 

:ir..t. .. rv.;,r,t..i cm.a at.-l.E>•"F•t .-d &11Tid t.>-,.- r.-sn.,.l t . .s:. R_.ad.-r.s: c.on.ld t.bo?n l:u,? 

:inv:it.@d t.o c.o•aw>nt. baaed upo~ 

aanno?r., at thW' 2~v9 t:ia ... that 
a:,roj.?ct car .. J:+E- c.ard;:.i dW"r o?d., t ,b_.. 

t .b.;;a:i.r r~~~e-t..i v.-.. dt.hc>.£. 

th..,..ir awn _.~p~.r.ili"nc ... £. l~ ~h~a 

thti? g~sta.lt o~ the c~~•un:it.y 

var.iou~ p~~e~~ ~r_. ~.lso g:iv~b 

c.) :f t .&:t?li"l<oa -to - t:hat .,;,,valuat.:i.an ~ •...,J:J:''),' .&.:i-t..1.uat...ioru,·" uaust. 

b.,;, und.,;,.rt.ak..-r .. :t.:i,• lilt n1.ur.t:. ... r cd ""'"•a.l Ulilto.r• Vll t>-, d1.1'1't?r.;;-r,t poir t.li' ,;;,:£ 

v.i..-lol. Frank.l),1 ., l •• rJot .su:r·e t.h•t. ..-no•19h d.i.:f1er-&>c...t.. p.-r.&1P4"ct:ives 

ar&> r_..:f .l.ti?c.t.ed eaor,9 t b.;o. ~Vi',,.l uat or·.s r@gard.ir,g ,.;,,v.?-n n<:An - .;;,.a~],' 

•.it.unt.:ioru •.• Wb.i.lo? .it .i.s: c:.l..-a:r.l:i,• nc•t. p.rac.t..:ic.Q.l t.o hav.;:, .iQcor.;, 

111a:r.tp~ .. ·n, t?.r thar.t :i..- n.-c...,..a;u;:a;r>•, -\:.1".te-r..- .is:: & .lG t st .Et &k~ h..-r·e end :at 
:is: .iaa;-,ccr1: ant: that ,..J;: •uc.b as: fte..a..a.i:t",14? j..&:: d~ .:ir, ctrch,".r t .c. ·Lr>• -\c. 

"get. .it r.igbt.,. • .Again he-., muc..h -t..r·u.st v.i.1.l .s:c.~uH,> hen,,_. :ir. .i.:c•-c•n_,. 

r.tot. :ire,,. h.is::l>-, ... .r 'lcu~.ld 'lofb..-r, .i-t.. :i.s:: a.&£u•4r-d tha-t. they a.imw:,.l)• c.ar. • t 
"ur.td<o?~'.st.and" "What. :is .:invc,.l ved? 3>-•ctul. d t .h..- r ""S~in"'c.h-=-r.s- Q~ t.hE" 
project g:iv<o? lhe .i•pr ... s.s::.iah that. th~y aro? a ... abe.rs o1 a 

pa:rt..:ic.u.l •r wca-..ld v:ir'tlif •r•d hai.·~ S:Jo'•p•t..by c,.,-_.,.1.,., 1c,r :it': F.rctll'I !?t.eve 

Hcd:faar4•.- c:cuaa_.r4t r .it app ... ar-ed that. :it..".s: nc,t. so easy -t.o ,::,rctp..,.r..ly 

per-c.e:ive t.h_.. F'ederat..ian var.ld. 't'he var.iaus: re.l:ig:iou .. -wc._r.ldR 'Wc,u.ld 

al..:o app<ii>a..r to d,;,aaT.td .i;,p..-c.~:f.ic pe.rap ... ct.iv_,..s;: and w'V&.luato.r• .• 

.At.. any rate,. thG- d.ia:c:u.eu.:.:iorHit were? .ir,:;t:,c.·..,.s.~ ~ 1:.i.in.l.y 
dor.•t hav~ auc.h d.is:cu.s::.s.ic.ru;: v.it.h an1-•on..,. an~ Y.ia(,._. t.ihat. .J ha",._. 

.&:o-t.h.:in,g -t..c• c.c,ctt.r·;ibut e tc, t.b_....,_. d_..l .iberat..ic.n.&:i. 
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Status of 20 Lead Communities Finalists -- based on Jim Meier 
interviews ( 2/93) 
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[jm\devel\survey.lc: draft: 2-3-93] 

SURVEY OF LEAD COMMUNITY APPLICANTS 

COMMUNITY: ------------
Contact Name: Date: --------

Position: -------- Interviewed by: _______ _ 

(Tel: 

Purpose of Follow-up: UAI, on behalf of CUE, seeks to determine what has 
happened to promote Jewish education in cities that applied to be lead communities 
since the Spring 1992. 

1. What follow-up steps bas the community taken? Have you organized a 
commission, selected a chair/staff/members, undertaken any background or 
planning studies, begun discussions within the federation about starting a 
commission? Describe. 



2. 

3. 

4. 

Did the Lead Community selection process influence, either positively or 
negatively, your community's interest or momentum in elevating the 
priority of Jewish education? 

What factors, if any, have hindered the pace or quality of your 
community's progress in: building a broad coalition; developing an action 
plan; launching new initiatives? E.g., seed money to lubricate the process, 
inability to identify appropriate lay leader, competing exigencies on federation 
agenda, the right staff people are all overcommitted, unclear about appropriate 
next steps. 

[By the way], UAI has been working with a number of communities around the 
nation on these very issues. We are contemplating organizing a seminar to 
help other communities move forward. 

Would you be interested in some kind of a workshop on how to move the 
process forward? E.g. 1 to 3 day session on how to organize and run a 
community-wide effort on Jewish education. If so, what would make most 
sense to you: 

• Tailored for your community and presented on site for a number of 
staff/leaders; or national or regional convening of selected reps from 
various communities . ...::::Former would cest about $6,600, later aboat
$1,500, pluS-tra•;el expenses. 



January 26, 1993 

Fall Seminar-Some Suggestions 

An event to start work, inform, set the terms, create the dialogue. 

The components might include: 

1. General meeting of CIJE and lead community representatives re: the project in general 
and the CIJE's contribution. Includes CIJB and lead community lay leadership (10-20 
people per community plus ClJE staff and consultants, as well as lay people for part of the 
meetings). 

a. Communities introduce ~emselves, their views, hopes, ideas, past achievements, etc. 

b. The CUE introduces the present state of the lead community idea-its evolution from 
the Commission to today. The notion of these communities as spearheads for systemic 
change -for addressing the problems of Jewish education/continuity. 

2. Lay leaders to lay leaders - issues of funding and community mobilization. 

3. Vision and goals: presentation and discussion followed by work with representatives of the 
training institutions and others who will be leading this effort. 

4. Professionals, educators, rabbis: build upon their work, commitments, convictions. 

a Discussion of the project, the process, getting to work. 

b. The Best Practices Project: presentation and discussion-includes consultants on 
content. 

c. Monitoring, Evaluation and Feedback: same. 

d. Planning: 
• self-study 
• pilot projects 
• one year plan 
• five year plan 
• the ongoing CIJE seminar 

5. Networking among lead communities. 

1 



FALL SEMINAR-SOME SUGGESTIONS JANUARY 26, 1QQ3 

6. Meetings with organizations, purveyors of programs and programmatic foundations: to 
discuss specific interests and projects 
• in-service training programs 
• CAJE 
• JESNA . 
• JCCA 
• the Melton mini-school 
• t~ CRB foundation 
• etc. 

7. Closing session and discussion of next steps. 

2 





[jm\devel\survey.lc: draft: 2-3-93] 

SURVEY OF LEAD COMMUNITY APPLICANTS 

COMMUNITY: --- ---------
Contact Name: Date: --------

Position: -------- Interviewed by: _______ _ 

(Tel: 

Purpose of Follow-up: UAI, on behalf of OJE, seeks to determine what has 
happened to promote Jewish education in cities that applied to be lead communities 
since the Spring 1992. 

1. What follow-up steps has the community taken? Have you organized a 
commission, selected a chair/staff/members, undertaken any background or 
planning studies, begun discussions within the federation about starting a 
commission? Describe. 



2. 

3. 

4. 

Did the Lead Community selection process influence, either positively or 
negatively, your community's interest or momentum in elevating the 
priority of Jewish education? 

What factors, if any, have hindered the pace or quality of your 
community's progress in: building a broad coalition; developing an action 
plan; launching new initiatives? E.g., seed money to lubricate the process, 
inability to identify appropriate lay leader, competing exigencies on federation 
agenda, the right staff people are all overcommitted, unclear about appropriate 
next steps. 

[By the way], UAI has been working with a number of communities around the 
nation on these very issues. We are contemplating organizing a seminar to 
help other communities move forward. 

Would you be interested in some kind of a workshop on how to move the 
process forward? E.g. 1 to 3 day session on bow to organize and run a 
community-wide effort on Jewish education. If so, what would make most 
sense to you: 

• Tailored for your community and presented on site for a number of 
staff/leaders; or national or regional convening of selected reps from 
various communities. Former would cost about $f,6Q:Q, later about 
$1,500, plus travel expenses. ~ _5---"-,,. 
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Memorandum 

TO: Virginia F. Levi 
FROM; Shul~mith Elster 
RR: nesignmenta; Feb 
nATE: February 5, 1993 

1. According to our ost recont t&lecon and confirmed through my 
visita this w•ek with our tomn to Atlanta and l;al "Llmo1.·e: "Primary 
r1t11ponsibility for -pereson to pe;r·so11 communication lu the 
oommunitieo rests with SE, with pdr~ioular emphasis on planning 
o.nd implementation for: ~uuc.:1tion". 

Because of ongoing CIJE reoponeibilities and follow-up on 
exist.ins projoots( Be:st Practice=s wit.h BH, foundation work with 
AN, olosins up of the oC!lce, work with 80me of our· partners
CRB, JESNA, the denominations, and the follow-up on the Senior 
Advisors meeting earlier this month), I want to clarify some of 
my new assignment5 eo as to develop a work-plan for the next few 
weeks that will help me set to and through all of the 
asidariments. 

2, Next Steps: Communities 
Baltimore: 
March let meeting with Baltimore 5taff/BH and SE 
Agenda: Pilot Projects 
March 8th meeting with Baltimore staff 
Agenda: Next steps 

Atlanta: 
Annette will provide SE with line of questioning for Lauren 
regardina planning for the LC project 
SE will plan visit t o Atlanta for orientation regarding schools, 
~<luu4tional program~ , planning for education (late March) 

l 
Milwaukee: 

February 16th/ Barry to visit re: Best Practioe~ 
presentation to Steering Committee 
February 22nd: team visit 
February 25126th: SE to attend first meeting of the Commission 
ongoing contaot with Ruth Cohen/help with resources and 

materials 

3, Calendar 
Date for next telecon: Thursday, Feb. 11 8 A.M. 
I plan to be in Rockville, 

IJ.. Reporting 
Since August I have not written monthly reports of activities. 
I think it impo~t.a11t tlusl I re!lume writing them thi:s mon·Lh, 
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MORTON L. MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

March 24, 1993 

Dear Yitz: 

I want to reply to your letter of March 8, as well as our 
recent conversation. 

As you know, we are not yet properly staffed at CIJE, and it 
just does not make sense to take on any other kinds of 
activities. 

That is not to say that we do not want to work on the leadership 
education component. We do. It's simply a matter of timing. 

We are involved in a search, and one of these days, we will be 
able to talk with you seriously a.bout moving ahead on 
leadership develoµnent. 

As always, warmest personal regards. 

Rabbi Irving Greenberg 
CLAL 
99 Park Avenue 
New York, NY 10016 

bee : Stephen H. Hoffman 
Virginia F. Levi,/ 

Sincerely, 

MORTON L. MANDEL 



Memorandum 

TO: Vi r21nia F. Levi i 
FROM: Shulamith R. El~t e 7'J-' --------
RF. t Cam~er Contact~ ~ 
DATE: li'Ahruary 23, 1993 dcLwu on Tuesdo.y!) . 
• • • • • • • • • • • • • • • • • ' •• •• •• ., • t •••••• • •• •••• ••••••••••• • •• •• ' ' • ' •••• 

Uaniel Badel:- ,Hc received the MLM invlla\.:.ion. Is coming t..o l.:>oth 
meeti ngs ~nd will be flying back Lv Milwaukee with Ult, Thur:5day 
i.mmediatGly aftor the Board meeting- ~130 flight f rom La 
~n~rdia . l>aniel hns accepted the invi t~t..ivn t.o serve or>. t.hc:; CIJE 
Doard, He wc1!S briefed and as he is active in Milwauket!, is 
enthusias~lc e5pecially about the pilot projects . 

Gerald Cohen: Update: Gerald is delighted to know that we are 
making progress now with Atlanta. He appreciated the visit from 
Steve and Annt,'\,Lt:1 earlier in the month. They have meeti ng in 
At l anta on the 24:th to report on progress .. Will be interested in 
the Annual and Board meetings. 

Susan Crown: We have a phone date for today . 

Arthur Gr een: Called on 
Even though he indicated 
Board meeting, I did try 
message. 

Thureday. He ha5 returned from I5rael. 
that he was not planning to attend the 
~Q call, Did not reach him and left a 

Neil Greenbaum: Spoke with Neil Monday night . Reviewed camper 
noto o with him. He wanti:; ver y much for JESNJ.\ to become 
inoreasi r~gly active with the CI JE . Has kept in touch with 
pr ogress through Jon. 

Tim Hausdorff : Spoke with Tim on Friday. He is very enthusiastic 
a nd optimistic about t he prospect of the pro j ect for the training 
of day s chool admi nistrat ors in the three Lead Communities . It is 
the proposal that Art Naparatek and I are developing for the Jim 
Joseph Foundation . He does though want t.o see if we can include 
Torah Umesorah and school s of all denominations. I assured him 
that this was our pl an. He will be attendi ng the meetings on 
Thursday . 

I ha:ve called the fol.lowing a number of times and will continue 
to try t o reach them. 
Rachel Cowan 
Mark Lanier 
Matthew Maryl es 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 

3077 UNIVERSITY ..WEN e • LCS .\NGaES. CALIFOrtNlA 90007, 3796 • PHONE 749-3424 

:a ___ _ P_r_of_c_ss_o_r _S_e_=--ym_o_u_r _F_ox _ ______ _ OATE Apr. 14, 1993 

FrlOM 

• 

• 

Sara Lee 

As you requested, I am sharing some observations about the Lead 
Communities Project, based on meetings held in Atlanta and Baltimore with 
professional and lay leaders of the Reform Movement 

1) 

2) 

In both cities, there was little awareness of the nature, structure and 
purpo$e of the Lead Communities initiative. To date, there appears 
to be tittle engagement of the Reform leadership or institutions in 
p lanning, decision-making. or even orientation about the Lead 
Communities P roject . lt is not clear whether this situation is the 
result of some systemic flaw in involving denomination.al educational 
institutions or meTely indicative of the fact that the project is at a very 
early stage. In any case, it does suggest that attention needs to be 
paid to inclusio.a of denominational leadership, both lay and 
profcssiona~ at the very early stages of planning, including their 
representation on central decision-making bodies. 

As a result of our two meetings, the Reform leadership is developing 
a set of their educationaJ priorities in both cities. Such priorities 
might be consonant with those identified in othe r segments of the 
educational community or generated by the core planners for the 
Lead Communities Project, but they may be quite different, as well. 
T.n both communities, this list of priorities will be discussed with the 
"federation" team responsible for the Lead Communities Project. The . 
question that emerges is bow the Reform priorities get negotiated 
within the o'Verall agenda of the Lead Commullities p·roject. Is there 
a plan or sense for how such negotiation is to take place? One clear 
result of the movement meetings is the mobilization of the Reform 
leadership in both communities to advcx:ate for their educational 
interests. 

3) My personal impression is that the Lead Communities Project is 
viewed as a "federation" operation, leading to the conclusion that the 
Lead Communities Project is no different from other federation 
involvement with Jewish education. Such an impression can 
undermine the sense that the Lead Communities Project is truly a 
unique and profound attempt to bring about the enhancement of 
Jewish education through community-wide engagement with the issues 
and the development of systemic responses. As you know, there is 
constant discussion across the continent about federation-synagogue 
rclatio~s, and the Lead Communities Project is regarded as a litmus 
test of the viability of a new and more productive relationship between 
these two worlds. 

"E.I ........ _ 

., 
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Professor Seymour Fox 
page two 
April 14, 1993 

ln conclusion, the Reform ~ovcment meetings in Atlanta and Baltimore 
point to some critical issues that should claim our attention, if the Lead 
Communities Project is to actualize its potential for change. 

SL:fj 

P.3 -~003 
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TO: 
FROH: 

ELLEN GO LOR I HG 
CLAIRF. AOTTENBEnG 

June 4, 1993 

I met with Lauren on Monday to di~cu-:3s tt,e Cleveland meettnqs. Her • ---··-·· ... _...., "'.,..., .... ,.,,, ... ···--·· ...... "' ··~,..,.,~.t"'~ ... _ ~··"" lt1'-"""'-''''~"""· 
Speelfically, her comments related to tile following i tems: 
I . Several thlng:s were clartrled for her. She now understands what 

CIJE means by · enabling options. · The wora · options· had her 
confused--she was under the lmpresston that tralntng and 
mob I I ization were choice3 for the communi t !es. 5he said she now 
under!5tand~ that everything the community cloes In rela tionship to 
CIJE has to Inc lude a teacher tratnlng component. 

2. She got the lrnpress1on that Ml lwaul<ee Is way ahead of At lanta 
and Bait imore. Lay leaders were included from Mi 1wau1<ee because 
Hi lwaukee l!S ,tructuring the pro Ject dlfrerently than the other 
two communlt1e5. 

3. La1Jren thougttt the most productive parts or the two days were 
the small focus groups SeymotJr and Annette naa with eacn or the 
communities. 

I asked Lauren about her role ror next year. sne wn I be tn charge or 
planning for Jew lsh education. Th1s w i 11 not, however, be restricted 
to only the lead communities project. 

I'm meeting w ith David Samat on Tnursoay, June tOttl. 

PAGE 81 
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June 22, 1993 

Mr . Manny Batshaw 
Claridge Inc. 
1170 Peel St. 
Montreal, Quebec, Canada 

Dear Mr. Batshaw, 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

At Mort Mandel's request, I am enclosing the board lists of the 
Council for Initiatives in Jewish Education and the Jewish Community 
Federation of Cleveland. Please let me know if you have any 
questions or if I can be of further assistance. 

6 Y•;J, 
~ 

irgini F. Levi 



Jewish Community Federation 
of Cleveland 

Norman Adler 
George N. Aronoff 
Max M. Axel rod 
Ruby Bass 
Mildred Becker 
Lawrence M. Bell 
Rena Blumberg 
Richard Bogomolny 
Kenneth A. Bravo 
Deborah Coleman 
Robert D. Deitz 
Dr. Albert H. Demb 
Brad Demsey 
Reuven Dess ler 
Lawrence S. Dolin 
Morton G. Epstein 
Paul R. Feinberg 
Carol J. Franke l 
Mocton S. Frankel 
David Friedman 
Mayor Harvey Friedman 

Max R. Friedman 
Leonard Fuchs 

Peggy Garson 
Victor Gelb 
Edward Ginsbe r g 
David Goldberg 
Larry Goldberg 
Robert Goldberg 
Sa lly Good 
Sidney Good 
Henry J. Goodman 
Lo is Goodman 
Dr . David Gottesman 
Alvin L. Gray 
Anita Gray 
Gary Gross 
Jeffrey Grover 
Richard A. Horvitz 
Ro.be rt Hurwitz 
Susan Rurwi t z 
Susan M. Hyatt 
Ann Nickman Jacobson 
Frank E. Joseph , Sr . 
Roseanne Kadi s 
Debbie Ka let te 
Irving Kane 

Joan Kekst 
Robert Kenda 11 

winter: 

December 9, 1992 

1993 BOARD OF TRUSTEES 

2511 1 Miles Road, IF 
1100 Citizens Build ing 
2540 North Moreland Boulevard 
24608 Haze lmere Road 
27500 Cedar Road, #304 
1100 Citizens Building 
18910 South Woodland Road 
530 Battles Road, Gates Mil ls 
1100 Cit izens Building 
3075 Chadbourne Road 
248 18 Wimbledon Road 
41 Lyman Circle 
P.O. Box 05936 
3666 Shannon Road 
16111 Parkland Drive 
P.O. Box 94545 
3200 National City Center 
2615 Fairwood Drive 
2615 Fai rwood Drive 
26314 North Woodland Road 
Beachwood City Hall 
2700 Richmond Road 
6777 Mayfield Road 
Empire Estates 

14 
20-135 7 
22 
22-1150 
14 
22 
040-9767 
14 
20-2446 
22-3231 
22 
05-0936 
18 
20 
01-6545 
14 
24-4543 
24-4543 
22 

22-1799 
24-2236 

27040 Cedar Road 22 
4 Hampton Court 22 
33845 Chagrin Boulevard, C. F. 022 
101 Prospect Avenue, W., #1800 15-1020 
1801 East 9th Street 14 
P. 0. Box 22220 22 
Ohio Savings Plaza 14 
18675 Parkland Drive 22 
13609 Shaker Boulevard, #2B 20 
3201 Harvard Avenue OS 
2952 Glengary Road 20 
23411 Timberlane Ori ve 22 
3715 Warrensville Center Road 22-6330 
16800 Parkland Drive 20 
1391 1 Oak Brook Drive , #104 33 
17381 Old Tannery Tr ., Bnbrg . Twp.022 
28601 Chagrin Boulevard, 1550 22-4531 
P. 0 . Box 228070 22 
19 Pepper Creek Drive 24 
Hil l c reek Lane, Gate s Mills 040 
2549 Windy Hill Drive 24 
2886 West Park Boulevard 20-1811 
50 Creekview Circle,Chag . Fal ls 022 
2705 Inverness Road 22 
13800 Shaker Blvd . , #1002 20 
2720 South Ocean Blvd . , 1115 
Palm Beach, FL 

25450 Fairmount Boulevard 
2650 Butternut Lane 

33480 
22 
24 
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Board of Trustees 

Deborah Rocker Klausner 
N. Her sche 1 Koblenz 
Andrew Kohn 
Neil Kur it 
Marvin L. Lader 
Teri Levine 
Earl Linden 
Henry Lowenthal 
Jack N. Mandel 
Joseph C. Mandel 
Morton L. Mandel 
Gary Mann 
Bonnie Marks 
Anne M. Mi lier 
Samuel H. Mi lier 
David N. Myers 
Dr. Dieter H. Myers 
Dr. Arth~r J. Naparstek 
Zachary T. Paris 
Elmer r; Paull 
Michael J . Peterman 
Fredda Pollack 
Dan Polster 
Dr . Leatrice Rabinsky 
Albert B. Ratner 
Charles Ratner 
Max Ratner 
Robert S. Reitman 
Dr . Eli Reshotko 
William B. Risman 
Elaine Rocker 
James D. Rosenbaum 

Barbara S. Rosenthal 
Leighton A. Rosenthal 
Edwin M. Roth 

Peter Rzepka 
Evie Safran 
James A. Samuels 
Rabbi Stanley Schachter 
Alan R. Schonberg 
Lloyd S. Schwenger 
Judith Z. Sherman 
Lawrence C. Sherman 
Alvin A. Siegal 
Ernest Siegler 
Myrtle Silverman 
Robert Silverman 

Margaret Singerman 
Michael Slomak 
James C. Spira 
Harry Steiger 
Harold S. Stern 
Irving I. Stone 
David J . Strauss 

* Roz Rosenbaum 

2532 Arlington Road 
200 Public Square, #3300 
I Bratenahl Place, #502 
Tower at Erieview, #2600 
23500 Laureldale Road 
19201 Shaker Boulevard 
2853 Shakercrest Boulevard 
10500 American Road 
4500 Euclid Avenue 
4500 Euclid Avenue 
4500 Euc l id Avenue 
23575 Shelburne Road 
2691 Oi.esterton Road 
2958 Fontenay Road 
10800 Brookpark Road 
1801 East 9th Street, 11 110 
5637 Mayfield Road 
2452 Lamberton Road 
901 Lakeside Avenue 
1331 Euc lid Avenue 
5915 Landerbrook Drive, #120 
32100 Gates Hills Boulevard 
3075 Chadbourne Road 
3848 Shannon Road 
10800 Brookpark Road 
10800 Brookpark Road 
10800 Brookpark Road 
P. 0. Box 93388 
3180 Chelsea Drive 
24500 Chagrin Boulevard 
26611 Fairmount Boulevard 
1875 Century Park East, 11780 

18 
14-2301 
08-118 l 
14-1824 
22 
22 
22 
44 
03 
03 
03 
22 
22 
20 
30 
14 
24 
18- 4024 
14 
15- 1803 
24-4034 
24- 434 7 
20 
18 
30 
30 
30 
01 
18-1225 
22- 5627 
22 

Los Angeles, California 90067 1-213 
13800 Shaker Boulevard, 11102 20-1576 
1228 Euclid Avenue, #310 15 
9150 Valley View Rd.,Macedonia 056- 2095 

25250 Rockside Road 46 
24909 Duffield Road 22 .. 
1350 Euclid Avenue , 11th Fl. 15 
28099 Fairmount Boulevard 24 
1127 Euclid Avenue , 11400 15 
27500 Cedar Road, 1407 22 
26720 Hendon Road 22 
100 Erieview Tower, #2600 14-1824 
28950 South Woodland Road 24 
20990 Libby Road 37 
17 Kenwood Court 22 
Robert Silverman, Inc. 
1375 Euc lid Avenue 15 

. 
8 Hunting Hollow Drive 24 
25203 Woods ide Road 22-4002 
16950 South Woodland Road 20- 1876 
206 76 Fairmount Blvd. , U20l 18-4850 
1350 Euclid Avenue, .fl 1400 15-1815 
10500 American Road 44 
29999 Orangewood Drive 22 
3535 Lee Road 20-5122 
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Board of Trustees 

Jules Vinney 
Ni.na Wai.n 
Norman Wai.n 
Philip W~sserstrom 
Stephen J. Weinberg 
Jerome Weinberger 
Hon. Milton A. Wolf 
Roslyn Wolf 
Sandra Wul iger 
Timothy Wuli.ger 
Bennett Yanowitz 
D'onna Yanowi t z 
Howard Zel i kow 
Henry L. Zucker 

3024 Fontenay Road 
19401 South Park Boulevard 
19401 South Park Boulevard 
1701 East 12th St., 13B West 
145 Woodburn Drive, Mrld. Hills 
5200 Three Village Drive 
25700 Science Park Drive, 1350 
19200 South Park Boulevard 
20 Basswood Ln., Moreland Hills 
20 Basswood Ln., Moreland Hills 
130 l East 9th Street, U2600 
2889 Alvord Place 
17700 Parkland Drive 
4500 Euclid Avenue 

20 
22 
22 
l4 
022-9619 
24 
22 
22 
022 
022 
14-1824 
24 
22 
03 
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.. 
IMPORTANT MESSAGE 

FO R ______ f'Y) __ ~_(Y) ___________ _ 

.;,o A.M. 
DATE G:, - /0 TIME c9 @ 

WHILE YOU WERE AWAY 
M ____ m___._=a ...... n '-'-o ..... L_{__._.O_ a~+-=-..;_,_b ........... a ..... u ..... /~ 
OF _________________ _ 

PHONE NO. ~51:/ - 8] 8 - 5 cy(o 7 
TELEPHONED v' PLEASE CALL ,/ 
CALLED TO SEE YOU WI LL CALL AGAIIN 

WANTS TO SEE YOU RETURNED YOUR CALL 

I RUSH I I 
MESSAGE Please call at our convenience re. 

the letter he sent to yo. He 
is in his office tomorrow from 
11 to 11:30 a. and on Tuesday 
from 10:15 a. to 1:00 p . 

Qr. caJJ at other ti~ gooo for 

?-£OU. SIGNED l..;1_ 
78096 (REV. 4 / 80) PRINTED IN U . S.A. l 51='" haS 

C. oo <-I 
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June 7, 1993 

Hr. Horton Mandel 
Education - Chair 

..,::~ ._ _ 

_ .,,,-, ..... ..... . . , . ~--~_ ....... ~ 
__,. ,_ 

CLARIDGE 

Council :for Ini.ti atives in Jewish 
1750 Euclid Avenue 
Cleve land, Ohio 44115 
U.S.A . 

Dear Mort, 

RB: Jerusalem Report 

f 

I am w,:srking on a project; f or Charles BroM m~. I wp..~der iI you 
can be helpful to us . Charles, as you know, is, one o:t :the Founders 
o:f the Jerusalem Re port :magazine. You probably concur that it i1; 
a useful publication in providing in-depth anal.ysis of the 
controversial issues :facing Jews today and backgrounders :for the 
news. 

Charles would l ike to bring the magazine to the a ttention of as 
many people as possibl.e who may be interested in the Middle Bast 
and the Jewish world. He will send a personal letter to them, 
together with an introductory subscri ption offer t o •taste" the 
J11agazine. 

Would if: be pe>Raible :for you to supply us with lis'tl: ~ J»OplQ .t'rom 
two sources: . -~ 

A. council. :for Initiatives in Jewish Educat:ion --- ~ ~ h ' ( J. 
B. Democratic National Jewish Coalition ...._ _______ J,v - p,o ~~ f - ' 

We aan use as many names of appropriate people which you can 
prov ide t o us . We can give you assurance t:hat the lists wil.l be 
used for the singular purpose ox mailing Charles• letter. The 
source 0£ the lists will. be confidential. There will be no :follow 
up ·sol*citation by tel ephone. 

·r didn' t · want t:o ta.Jee your time to call you to . convey this 
information . Instead, I' 11 take the liberty of phoning you aiter 
you have thought about the matter. (Frankly, I'll enjoy the 
oppor tuni ty of talking with you) . 

Kind personal regards, 

S i nce.rel y, 

l 

H~1' 
Clarld&-e Inc. 

1110 ll- 1, u.-u1, Q,,A .. lllll •'m 
(SH) 878-5200 
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June 25, 1993 

Mrs. Blanche Rothman 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

UJA/Federation of Jewish Philanthropies 
of New York 

130 East 59th Street 
New York, NY 10022 

Dear Blanche: 

This will confirm plans to hold the next meeting of the Council for 
Initiatives in Jewish Education at the UJA/Federation on Thursday, 
August 26, 1993. We plan to have approximately 20 people for a 
morning meeting to begin at 10 a .m., with miniat ure danish, coffee 
and tea to be available by 9:30 a.m. and room set-up compl eted by 
8:30 a .m. There will be a luncheon for approximately 60 people t o 
begin at noon and conclude by 1:00 p.m. The group of 60 will then 
meet from 1:00 to 4:00 p . m. 

I believe that you have the morning meeting schedul ed to pl ace i n t he 
Weiler Room. We would like the luncheon to be in one of the ball 
rooms with round tables set up to seat 8 people and a buffet tabl e at 
the side of the room. The afternoon meeting is to be in another ba l l 
room set up with an open square table to seat 60. (I wi ll get back to 
you with more definite counts closer to the event). That t able 
should be covered with tablecloths and pitchers of water should be 
available around the table. We should plan for use of an overhead 
projector and screen and will want the afternoon meeting taped. 
We woul d like to have soft drinks available during the afternoon 
meeting. 

As in the past. we will need a room for approximately 15 people from 
4:00 to 5:30 p.m. We will plan to take some of the soft drinks from 
the earlier meeting for use at this meeting. 

If you have any questions about this, please feel free to call me. 
If not , please alert your audio/visual staff and I will be in touch 
closer to the time of the meeting. 

Cordially, 

b ~vi 
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July 2, 1993 

Louise Stein 
2510 West Dean Road 
Milwaukee, WI 53217 

Dear Louise: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

A meeting of the board of directors of the Council for Initiatives 
i n Jewish Education is scheduled for Thursday, August 26 , 1993 at 
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th 
Street, New York . The meeting will begin with luncheon at 12:00 
noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting. On the agenda 
wil l be a report by Charles Ratner of Cleveland, chair of the CIJE 
Lead Communities Committee, on the work of the Lead Communities. 
If you can come, would it be possible for you to respond briefly to 
Chuck' s comments? An outline of Chuck's remarks will be provided 
to you in advance. 

I do hope that you will be able join us. Please cal l me or 
Virginia Levi a t (216) 391-8300 if it is possibl e for you to be 
with us. 

Morton L. Mandel -- Chair 

cc: Richard H. Meyer 
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July 2 , 1993 

Jane Gellman 
3535 North Summit 
Milwaukee, WI 53211 

Dear Jane: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

A meeting of the board of directors of the Council for Initiatives 
in Jewish Education is schedul ed for Thursday, August 26 , 1993 at 
UJA/Federation of Jewish Philanthropies of New York. 130 East 59th 
Street, New York. The meeting will begin with luncheon at 12:00 
noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting. On the agenda 
will be a report by Charl es Ratner of Cleveland, chair of the CIJE 
Lead Communities Committee, on the work of the Lead Communities. 
If you can come, would it be possible for you to respond briefly to 
Chuck' s comments? An outline of Chuck's remarks will be prov ided 
to you in advance. 

I do hope that you will be able join us. Please call me or 
Virginia Levi at (216) 391-8300 if it is possible for you to be 
with us. 

Morton L. Mandel -- Chair 

cc : Richard H. Meyer 
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July 2, 1993 

I lene Vogelstein 
3700 Breton Way 
Baltimore, MD 21208 

Dear I lene: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 441 01 

Phone; (216) 391-1852 • Fax: (216) 391-5430 

A meeting of the board of directors of the Council for Initiatives 
in Jewish Education is scheduled for Thursday, August 26 , 1993 at 
UJA/ Federation of Jewish Philanthropies of New York. 130 East 59th 
Street, New York. The meeting will begin with luncheon at 12 : 00 
noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting. On the agenda 
will be a report by Charles Ratner of Cleveland, chair of the CIJE 
Lead Communities Committee , on the work of the Lead Communities. 
If you can come , would it be possible · for you to respond briefly to 
Chuck' s comments? An outline of Chuck ' s remarks will be provided 
to you in advance. 

I do hope that you will be able join us. Please cal l me or 
Virginia Levi at (216) 391-8300 if it is possible for you to be 
with us. 

lltwr 
Morton L. Mandel -- Chair 

cc: Darrel l Friedman 
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July 2, 1993 

Dr. Will iam Schatten 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

3865 Paran Ridge Road, N.W. 
Atl anta, GA 30327 

Dear Bill: 

A meeting of the board of directors of the Counci l f or I niti ati ves 
i n Jewish Education is scheduled for Thursday. August 26, 1993 a t 
UJA/Federation of Jewish Philanthropies of New York , 130 East 59th 
Street, New York. The meeting will begin with luncheon at 12:00 
noon and conclude by 4:00 p.m. 

I am writing to invite you to attend that meeting. On the agenda 
will be a report by Charles Ratner of Cleveland, chair of the CIJE 
Lead Communities Committee , on the work of the Lead Communities. 
If you can come, would it be possible for you to respond bri efl y to 
Chuck ' s comments? An outline of Chuck's remarks will be provided 
to you in advance. 

I do hope that you will be able join us . Please call me or 
Virginia Levi at (216) 391-8300 if it is possible for you to be 
with us. 

Morton L. Mandel -- Chair 

cc: David Sarnat 
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TO : Morton L. Mandel FROM: Virginia Levi 
NAME ffl 

DATE: 7/6/93 

REPLYING TO 
N A M E 

DEPARTM ENT/ LOCATION OEPARTMENT/LOCAilON YOUR MEMO OF: ___ _ 

SUBJECT: 

I have as an assignment to invite, among other people, the professional 
heads of the Federations of our three Lead Communities to attend the 
August 26 board meeting. I have tentative positive responses from David 
Sarnat of Atl anta and Rick Meyer of Milwaukee . Darrel l Friedman is not 
available to attend and has asked that Chaim Botwinick, the pro assigned 
to this project, be permitted to come i n his place. Chaim has been 
involved wi th this project since the beginning and would, I think, be an 
effective r eplacement for Darrell . I recommend that we accept this 
request. 

'727S2 (REV. 8192) PANTED IN U.S.A. 
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September 22, 1993 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391 - 1852 • Fax: (216) 391-5430 

Ms. Victoria Sackser, Director 
Gesher L'Kesher 
997 Lenox Drive, Suite 304 
Lawrenceville , NJ 08648-2317 

Dear Vickie: 

Thank you again for your letter of August 31 describing Gesher 
L'Kesher. I have passed the material along to Dr . Gail Dorph, 
CIJE's project officer for the Lead Communities. I am sure that 
in her contacts with Chaim Botwinick in Baltimore, she will have 
an opportunity to learn more about your work. 

If she h as any questions about Gesher L'Kesher, she will be in 
touch with you. 

Best wishes for the New Year. 

Sin7;•.ly, . 

Vir:::l. Levi 

cc: Gail Dorph 
Alan Hoffmann 



Ms. Ginny Levy 
Council for Initiatives in Jewish Education 
Post Office Box 94553 
Cleveland, 0 H 44101 

Dear Ms. Levy: 

August 31, 1993 

It was a pleasure speaking with you regarding the Jewish educational program Gesher L'Kesher. Sharon 
Powell, the president of the Princeton Center for Leadership Training, has previously met with Dr. 

Shulamith Elster and we are anxious to continue developing our relationship with CUE. 

Gesher L'Kesher was designed in response to the challenges of post-Bar/Bat Mitzvah and post
Confirmation education. The purpose of the program is to promote greater participation of young people 
in secondary Jewish education and in the Jewish community in general. 

The program is designed to keep older students (11th and 12th graders) involved and interested in their 
Jewish heritage and to provide appealing and relevant role models to their younger peers (8th and 9th 
graders). Gesher L'Kesher combines a proven team mentoring model with a Judaic curriculum utilizing 
the texts How Do I Decide? by Roland Gittelsohn, Great Jewish Thinkers by Naomi Pasachoff, and the 
Gesher L'Kesher Handbook written by consulting Jewish educators and Princeton Center staff. 
Furthermore, Gesher L'Kesherprovides prof essiona1 training that instructs Hebrew school administrators 
and their staff on how to implement this program in their congregation. 

Gesher L'Kesher is currently in place in five temples in New Jersey and New York, and we hope to start 
a pilot program in Baltimore within the next few months. In final evaluations at the end of the first year 
in New York and New Jersey, most youngsters have reported an increased pride in being Jewish and a 
strengthening of their connection to their Jewish faith. The Gesher L'Kesher teachers also found that the 
program had strengthened their students' ties to Judaism and their religious training, and had enhanced 

their development as individuals. 

I am currently researchingfoundations, organizations and congregations concerned with secondary Jewish 
education. We are always open to hearing new ideas and opportunities for Gesher L'Kesher, and I'm 
looking forward to speaking with you in the near future. 

Victoria Sackser, Director 
Gesher L'Kesher 

997 Lenox Drive • Suite 304 • Lawrenceville, NJ 08648-2317 • (609) 844-1040 • FAX (609) 844-1011 
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MORTON L. MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

October 12, 1993 

Dear Bi ll and Helen : 

We very much enjoyed bei ng with you i n Atlanta at your lovely 
home, and also at the other events over l ast weekend. 

You are both very gr aci ous hosts, and we enjoyed your art 
and the wonderful "feel i ng" of your home, and, of course, we 
r eally enjoyed being with your f r iends and associates. It 
was a chance to r enew old friendships, and we really felt good 
about it. 

The projects we ar e working on together are very demanding, 
and can make a real impact on our future . I sincerely believe 
that we are up to the chal lenge and that, together, we will 
advance the cause. 

Thanks again for your hospitality. Bar bara and I both enjoyed 
the oppor tunity to get to know you a bi t better, and we look 
forward to seeing you again one day soon. 

warmest r egards . 

Sincerely, 

MORTON L. MANDEL 

Dr. and Mrs. William E. Schatten 
3865 Parian Ridge Road, N. W. 
Atlanta, GA 30327- 3027 
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October 15, 1993 

Rabbi Daniel Syme 
Vice President 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021 

Dear Rabbi Syme : 

As you may know, I became Executive Director of the Counc il for 
Initiatives in Jewish Education (CIJE) as of Augus t 15 . I have 
heard a lot about you and look forward to meeting wi th you. I 
see the Uni on of .American Hebrew Congregations as a major partner 
in bot h the broader mission of CIJE and our work in the Lead 
Communities . 

With that in mind, during August and early September we tried to 
find a mutually convenient time for me to meet with you, as I did 
with leaders of the Conservative and Orthodox movements. Your 
office was unable to find any time . 

I under took to find a mutually convenient time for us to meet Ln 
November. I ' ll be in New York on the afternoon of October 31 , 
November 5, 7, 10, 11 and 24, and had very much hoped that one of 
these days would be convenient for you. Your office has t hus far 
not been able to accommodate. 

I would appreciate your calling me i n Jerusa lem at 617-418 so 
that we could discuss when we might get together . 

Sincerely , 

~;I~ 
Alan Hoffmann 
Executive Director 
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Dr. Ron Reynolds 

COUNCa FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 
Phone: (216) 391-1852 • Fax: (216) 391-5430 

New York numbers: 
Phone: 212-678-8034 
Fax: 212-864-6622 

October 29, 1993 

BJE of Greater Los Angeles 
6505 Wilshire Blvd. 
Los Angeles, CA 90048 . , 

Dear Ron, 

Thanks for your letter about the Best Practices Project of 
the CIJE. I have spoken about your interest to Alan 
Hoffmann, the CIJE's Executive Director, and to other mem
bers of the staff. Since the mandate of the CIJE-- as it 
was expressed in the report of the Commission on Jewish Edu
cation in North America-- is to help improve the quality of 
Jewish education throughout the continent (not just in the 
three •Lead Communities•), your request certainly makes a 
good deal of sense. And we appreciate your enthusiasm in 
pursuing it. 

Now the question is: what kind of venue are we talking about 
and can we set it up. I think it would be particularly in
teresting to see if I could meet with some communal lay 
leaders, as well as members of the BJE staff. The following 
thought comes to mind: I've been invi ted by tee Shul man's 
folk s at Stanford to meet with their graduate students in 
Jewish education. Perhaps I could plan a swing through Cal
iforni a some time in the winter. I could meet with the 
Stanford group and then come down to LA if that would make 
sense for you. What do you think? 

In the meanwhile I will speak with the Stanford contact per
son and see what they have in mind . If you could give some 
thought to venue and dates that would make sense to you , we 
could then try to coordinate it. Let's talk soon. 

Thanks once again for your interest. Regar4s'to Gil Graff. 

Best wishes, 

~ 
Barry w. Ho·l tz 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Rabbi Lee Buckman 
Congregation Beth Israel 
6880 N. Green Bay Ave. 
Milwaukee, WI 53209 

11/ 4/93 

Dear Lee, 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

I want to thank you for taking t ime out to talk 
with Ruth and me on my last visit t o Milwaukee. I 
loved hear ing about your clas s for chil dren and their 
parents. I promised to send you Jo Millgrom's phone 
number . I j ust had a chance to call her this evening 
and tell her about your project and ask her if it would 
be O.K. to give you her address and phone number. She 
was excited to hear about your work and would welcome 
the opportunity t o tal k with you about i t . Her address 
is 1042 Sierra Street , Berkeley, CA 94707 . Her phone 
number is 510-524-3144. Last, but not least her fax 
number i s 510-524- 2931 . I do hope that the two of you 
will connect . I think you ' ll love getting to know her 
and you wil l both benefit from the interchange. 

I l ook forward t o seeing and t alking to you again 
in future v isits t o Milwaukee. 

Sincerely, 

pJ-fJv,dJ 
Gail Do;;J-. -

cc. Ruth Cohen 
Ginny Levi 
Alan Hoffman 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Reuven Robbins 
Congregation Beth Israel 
6880 N. Green Bay Ave. 
Milwaukee, WI 53209 

11/ 4/93 

Dear Reuven, 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

I want to thank you for taking time to talk with 
Ruth and me on my last visit to Milwaukee . I was glad 
we had an opportunity both to t alk and visit classes. 

I enjoyed the opportunity t o "cat ch up" with you 
and what you have been doing since 1977- 78 since we 
last saw each other. I wish you good luck in your 
future plans. 

Sincerely, 

M ~ 
Ga i 1 Dorf#-

cc. Ruth Cohen 
Alan Hoffmann 
Ginny Levi 
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November 10, 1993 

Mr. Craig Dykstra 
Vice President, Religion 
Lilly Endowment Inc. 
2801 North Meridian Street 
Post Office Box 88068 
Indianapolis, IN 46208 

Dear Craig: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P .0 . Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

I really enjoyed participating in the Valparaiso consultation, 
a lthough I felt a little like someone who parachuted into the 
meeting and then left without knowing where the discussion led. 
I look forward to hearing a little about the direction the 
project takes. 

I know that you too are struggling with the connections between 
the engagement of faith communities in thinking strategically 
about the future while raising the level of commitment to 
religious content. 

I think that Mike Rosenak's book, which I've enclosed, is an 
important contribution to the discussion on content and I hope 
you enjoy it. 

Yours sincerely, 

Alan D. Hoffmann 
Executive Director 



Chair 

Morton Mandel 

Vee Chairs 

Billie Gold 

Charles Goodman 
Matthew Mary!es 
Lester Pollack 

Honorary Chair 

Max: Fisher 

Board 

David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 
Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Jay Davis 

Irwin Field 

Alfred Gottschalk 

Neil Greenbaum 

Thomas Hausdorff 
David Hirschhorn 

Gershon Kekst 

Henry Koschitzky 

Mark Lainer 

Norman Lamm 

Marvin Lender 

Norman Upoff 

Seymour Martin Upset 
Florence Melton 

Melvin Merians 
Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

OavidTeutsch 

Isadore Twersky 
Bennett Yanowitz 

Executive Director 

Alan Hoffmann 

November 11, 1993 

Ms. Lydia Kukoff 

COUNCIL FOR INITIATNES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Executive Director for North America 
Avi Chai Foundation 
52 Vanderbilt Avenue 
New York, NY 10017-3808 

Dear Ms . Kukoff: 

I am responding to your letter of November 2 addressed to Stephen 
Hoffman at CIJE. First, I want to inform you that the new 
director of CIJE is Mr. Alan Hoffmann and that he can be reached 
at the address above. 

Mr. Hoffmann has asked me to inform you that we are pleased to 
be invited to the conference ttCreating an Environment which 
Transforms Jewish Lives.• 'While he is unavailable to 
participate, he has asked Gail Dorph to represent CIJE at the 
conference. Please send all materials relating to the conference 
to: 

Dr. Gail Dorph 
588 West End Avenue , Apt . 2A 
New York, NY 10024 

Mr. Hoffmann has been in contact with both Zalman Bernstein and 

Avraham HaCohen in Jerusalem t .o discuss the interests of Avi Chai 
and CIJE. We look forward to staying in close touch. 

1t}.~ ;;--,! 
Virgira~. Levi 

cc: Gail Dorph 



Date: 16 Dec 93 16:29:02 EST 

From: Gail Dorph 
To: alanisrael 
Subject: ellen and leadership seminar;dates in january 
> 

hi alien. just finished talking to ellen. we have some good ideas for 
what a four day leadership seminar for principals of day and 
supplementary school might look like, but we need some time together toj 
work it out. When we tried to find such a rime we came up with a date in 
January (19 to be exact). Because she is going to Australia at the end 
of this month she is asking if our MEF meetings can be in Atlanta in 
January after she returns. Realistically, when we looked at her 
schedule, she could only make such a meeting on january 19. So I told 
her to save it and that if MEF meetings couldn't be then, she and I could 
probably meet then in Atlanta. 

also regarding schedule in January. Talked to Ruth Cohen today. She 
asked if I could come to next personnel issues task force meeting which 
will be held in Milwaukee on January 10 (and if Barry would be available 
to do a best practices session for early childhood educators on the 11th). 
Perhaps, we could plan a Milwaukee trip for those dates -- if you intend 
to go to the communities this time around. 

Ruth and I had an OK discussion this AM (the wonders of a vacation). She 
asked an interesting question. do we actually know of examples of how 
others have tried to use research results in settings with lay people and 
professionals in order to set policy. They are not having an easy time 
engaging in good conversations around the data analysis report. Now we 
could say, well, what do we expect, she is not up to the task and that is 
probably part of the answer. But it's not the whole answer. When I asked 
Ellen if she was aware of any examples, she said she wasn't. I'm 
wondering if you could ask Annette if she has any suggestions fo r people 
to talk to or stuff I could read to help them out. For example, if it 
were Annette now faced with this challenge: "how will I present this 
material to people," how would she handle it? 

I'm assuming you have not had time to read my update from 
Baltimore, so I just want to highlight the last thing I wrote about. It 
is not yet clear whether :MM will become a CUE project. If you want to 
talk about that more, let's do it "telephonically." · 

have a shabbat shalom if I don't talk to you before. gail 

/,... lf "'l(--v 
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Car olyn Kelle r 

COUNCIL FOR INITIATNES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

The Commission on Jewish Continuity 
One Linc oln Plaza 
Boston, MA 02111 

1 / 4 / 9 4 

Dear Carolyn, 

It was great to see you in Montreal. I'm sorry we 
didn ' t have more time to both schmooze and t alk a bout 
"business." 

Thanks for sending me Susan Shevitz report and the 
Sha ' a rim proposal. I will share them with Alan this 
week. I am delighted to hear of your interest in both 
learning from and contributing to the CIJE ' s endeavors . 
I will definitely keep you posted. I look forward to 
continuing our discussion. 

A healthy and productive 1994 to you a n d your 
family . Talk to you soon. 

B'ye didut, 

Gail Dorph 

c c . Ala n Hoffmann 
Ginny Le v i 
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Date: 10 Feb 94 23:50:16 EST 

From: Gail Dorph 
To: alanisrael 
Subject: phone call on sunday 

here's what I think we need to talk about: 
what are our goals for this leadershjp seminar? 
what issues should be raised in telecon on monday? 
do we have a bottom line about what we want/what's convenient, 

feasible, workable for us? 

some times EST: between 8:00 and 9:30 am 
between 12:00 noon and 2:00 pm 
after 3:30 pm 

shabbat shalom 
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JEWISH COMM U N I T Y CENTER O F MILWA U KE E 

6255 Nortb Sama }donu:u &ul.evard 

Mflu:aul:ee, Wi,·consi11 53217 

Telepbon6 '414 964 4444 
l'u:r 414 9610933 

May 19, 1994 

Mr. Alan Hoffman 
CIJE 
P. 0. Box 94553 
Cleveland, OH 44101 

Dear Alan: 

Since we met several weeks ago, I have been working on the concept we discussed 
regarding the role of resident camping in Jewish education and Jewish continuity. The 
idea~ that you gave me have lead to a series of meetings which has helped me strategiz.e 
an approach which I would like to discuss with you when next you are in Milwaukee. 

In brief, our idea is that the JCC in Milwaukee, along with the JCC of Atlanta and 
perhaps one or two other cities that have resident camps, would work together to develop 
a task force that would identify the component~ that make resident camping such a 
powerful Je'Wish experience and to he.lp develop the programs and the knowledge base 
that will not only enhance and build upon what the resident camp experience currently 
provides, but make sure that other communities can share and benefit from that 
knowledge and experience. I have talked to Jane Gellman, Tzivia Blumberg and Barry 
Chaza.n. Tzivia, Barry and I spent about 45 minutes at the Biennial di'iCUSSing the idea 
and focusing on the role that Jewish resident camping can play in terms of Jewish 
continuity. 

r would like to suggest the following to you: 

1. 

2. 

That when next you are in Milwaukee, we get together to discuss a 2-4 city effort 
that would identify the strengths of Jewish resident c.amping and focus on the 
concept of building Jewish continuity through camping eJtperience that is strongly 
related to Jewish community. 

In the interim, I will speak to Harry Stem of Atlanta and perhaps one other city 
to see .if we can get at least three or four camps involved. Chicago, and camp 
Chi, is very interested in participating. My feeling is that we should do it with 
more than just Milwaukee and Atlanta, because there are different _resident camps 
and experiences. Therefore, we need a broader base so that the recommendations 
will be applicable to all of the resident camps provided through the Jewish 
Community Center network. 
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3. After you, Tzivia and myself get together in Milwaukee, we will begin to develop 
a proposal for the necessary resources to put this study and action plan into effect. 

In talking about this with Tzivia and Barry, there was a great sense of enthusiasm about 
the concept. It can not only involve identifying the components and strengths of current 
resident camping, but also training both at the camps and with the staff of the camps both 
here and in Israel regarding the development of a sense of Jewish community. 
l will await to hear from you regarding your next visit to Milwaukee. In speaking with 
Jane Gellman, she is willing to work actively on this committee sinee both Judaic 
education and resident camping are areas of major interest and expertise for her. I would 
hope that Jane would be able to attend the meeting that we have during your next visit. 

I look forward to hearing from you shortly. 

JRR/jm 
c: Jane Gellman 

Tzivia Blumberg 
Barry Chazan 
Jeff Metz 

Sincerely, 



Wed. Sept. 6, 1995 

Dear Seymour: 

Thanks for the alacrity of your fax. Here is the situation. I spoke to Bill at length yesterday. He 
had intended to send me his own thoughts about the piece, provoked by our previous 
conversation, but he is meeting today with the Chinese dissident Harry Wu to explore a book 
possibility and that has taken up much of his time. Bill remains interested and believes that even 
if the Wu book, or another, materializes soon, he can also work with us, as long as he's not given 
a very stringest deadline by his publisher. 

I suggested that it was now important for him to assess the financial side of this--and proposed 
that he give me a minimalist and maximalist view of the time/money quotient. That is, what 
would it cost for him to prepare a literate draft and do X number of revisions. (As I said in my 
last note, it does take time and work to arrive at a final version that meets all the standards and 
criteria we hold for this piece.) I know from 20 years of experience that a top professional will 
cut the project time in half, and that the result will be polished, readable and, above all, finished. 
Even with Bill's draft/s, however, I will need to do editorial work in clarifying, challenging, and 
reminding us of the large framework that needs to shine through the individual components. 

The reasons I think this is worth the investment on all our parts are: a) the staff told me so; and b) 
it's clear that we need a "dugma" document in our Widener Library of Vision/Goals, and it 
doesn't sound from what anyone has said that such a document in Jewish education (for N. 
American Jewishness) exists in a usable format. 

As for the timing in October: As Bill said, he's either free until the end of the century or he's not 
free at all. But he is proceeding on the assumption that he's going to go ahead with us, in which 
case he is happy to move the starting date to Oct. 25. I would prefer not to begin as late as the 
30th because that our staff meeting is on the 31st, and the steering committee and board meeting 
follow on Nov. 1st and 2nd. I feel strongly that I should be in the room for the first day or two of 
this process--and am fully confident that I won't be needed after that until there's something on 
paper. (At this point I know a lot more than the average intelligent reader about Jewish 
education, and although I do pride myself on being able to edit and publish books on subjects I 
know nothing about, in the case of the Ramah piece and its relationship to Goals, my knowledge 
base can only be an advantage. Bill's immersion in Ramah is also a substantial bonus.) 

So that's where we stand. I await Bill's financial estimate and will check in with him no later than 
next Monday to see where we are. 

Nessa 

v Copy, as usual, to Alan 




