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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
MailingAddress: 163TirirdAvenue#128 • NewYork, NY 10003 
Phone: (212)532-1%1 FAX: (212)2134078 

TO: Jack Ukeles 

FROM: Art Rotman 

TELEFAX 

D ATE: September 8, 1992 

FAX #: 260-8760 

Number of pages (including this sheet) _8_ 

MESSAGE: 

ATTACHED ARE JO ANN SCHAFFER'S NOTES ON THE MEMORANDUM 
OF UNDERSTANDING. IN ADDITON, I SUGGEST THE FOLLOWING: 

1. WE ELIMINATE ALL LEGAL SOUNDING LANGUAGE 

2. WE DEFINE THE DIFFERENCE BETWEEN THE PLANNING PHASE 
AND THE ACTION PHASE 

3. THE UNDERST ANDIN'G IS FOR A 3-YEAR PERIOD WITH AN 
ANNUAL REVIEW AND EVALUATION 

4. INTERWEAVE THE TERM "JEWISH CONTINUITY". WHERE 
APPROPRIATE CAN BE SUBSTITUTED FOR JEWISH EDUCATION. 



DRAFT 

MEMORANDUM OF UNDERSTANDING 
(with suggested revisions as of 8/26/92) 

Agreement made this _ date of_, 1992 between the Council for Initiatives in 
Jewish Education (CIJE hereafter) and ______ (Atlanta, Baltimore, 
Milwaukee) Jewish Federation (the Lead Community hereafter) to establish the 
Jewish Community of ____ (Atlanta, Baltimore, Milwaukee) as a Lead 
Community for Jewish educational excellence. 

1. PURPOSE 

(SHOULD NOW BE A,PREAMBLE) 

The lemente ·n two phases: a_~ ~,se and an 
D~PLANNING AND A~ 

During the Planning Phase, the Lead Community agrees to: 

A. Establish a Lead Community Committee to direct the Project. The 
Committee will be made up of top community leadership representing 
all elements of the community -- Federation, congregations, institutions 
involved in formal and informal education, and the full spectrum of 
religious movements represented in the community., The Committee 
will be chaired by a major lay leader. (NAME OF COMMUNITY CHAIR 
SHOULD APPEAR IN THE AGREEMENT) 

B. Provide opportunities (such as town meetings or subcommittees) for 
stakeholders (DOES WORK NEED EXPLANATION?) from all sectors of 
the community to meaningfully participate in the planning process -
including consumer of Jewish eduction (e.g., parents, students), 
educators, board members and rabbis. 

C. Appoint a Lead Community Planning Director (at least 1/2 time for one 
year (ALSO APPOINT ONE OR 1WO DEDICATED STAFF PERSONS TO 
1HE PROJECT FOR PLANNING AND/ OR IMPLEMENTATION) 

D. Develop a one-year plan for the improvement of Jewish education -
including a needs assessment, mission or vision statement, program 



priorities, and plan for financial and human resources development and 
allocation. 

E. Develop a five-year Plan for the improvement of Jewish education. 

• (SPECIFY THAT IN THlS PLAN THE COMMUNITY IS 
EXPECTED TO MAKE MAJOR EFFORTS IN THE IMPROVEMENT OF 
EDUCATORS., MAJOR SETTINGS IN WHICH EDUCATION TAKES 
PLACE, I.E., SUPPLEMENTAL SCHOOLS, EARLY CHILDHOOD, JCC, 
ISRAEL EXPERIENCE, DAY SCHOOLS) 

• (COMMUNITY SHOULD ADDRESS ISSUES LIKE A MORE 
SUPPORTIVE CLIMATE FOR EDUCATION; MAJOR SEGMENTS OF 
THE POPULATION SHOULD ALSO BE ADDRESSED, LE, UNDERTAKE 
PROJECT INITIATIVES THT WILL DEAL WITH MAJOR SEGMENTS 
OF THE JEWISH EDUCATION SYSTEM) 

F. Integrate the findings of the Best Practices Program appropriate to the 
Lead Community. (see below) 

G. Identify and begin one or more experimental programs with the first 
year. (ADD the community and its individual institutions need to set 
visions, goals and objectives.) 

H. Utilize, and collaborate with the CIJE on the Monitoring, Evaluation and 
Feedback Project. 

During the Planning phase, CIJE agrees to: 

• ADD something about this being a collaborative education enterprise 

• ADD (from Preliminary Workplan) "Negotiate with foundations, 
organizations, and purveyors of programs (training· institutions, JCCA 
and JESNA) the nature of their involvement and their contribution to 
Lead Communities." 

I. Provide a Best Practices Project which will offer models of successful 
programs in a variety of areas in Jewish education including 
supplementary schools, early childhood education, TCC programs, day 
schools, etc. 

The Project will help the Lead Community adapt and introduce these 
models in the light of local needs and interests. 

J. Provide technical assistance in planning and educational development. 
The community will have access to (DELETE up to XXX hours of) 



3. 

assistance from a (DELETE Talent Bank or) roster of experts provided by 
CIJE (at no cost to the community). 

K. Introduce potential funders to the community -- including national 
foundations . 

L. (DELETE Develop and implement) Provide a Monitoring, Evaluation 
and Feedback system into the community to serve both the Lead 
Community and CITE. 

M. Convene Lead Communities leadership for periodic meetings on 
common concerns. 

ISSUE: (include Action Phase in this agreement or only the Planning Phase?) 
(SEE NOTE ABOVE ABOUT ELIMINATING DELINIA TION OF TWO 
PHASES) 

During the Action phase, the Lead Community agrees to: 

• Commit additional financial resources to Jewish education. 
• Appoint a full-time Lead Communities Director 
• Mobilize human and financial resources necessary to produce 

Jewish educational change 

ISSUE: Define how the community and CIJE will work together? 

ISSUE: CIJE role in relation to community plans - agree to participate in 
developing? 

A /~_,, p ,r 
TERM ~ ,l'f,/ ~;,:;, t: reit- .I"' 

This Memorandum shall be effective ,{." ~ear fits! written 
~, and shall expire two years after such commencement dat, unless 
the agreement is sooner terminated as provided hereinafter. This 
Agreement may be terminated by reason of any failure in the 
performance of this Agreement by one of the parties or by failure to 
comply with any of the terms and conditions of this agreement. The 
effective date of th termination of this Agreement shall not be less than 
30 days after written notice of the intent to terminate; such notice shall 
include the reasons for such termination 

IN WITNESS WHEREOF-x the parties her-et~ave caus 
to be signed thty and yl.ar first rften above. 

greement 



COUNOL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing a.ddress: 163 Third Avenue #128 
Phone; (2iJ.2) 532-1961 

• New York, NY 10003 
FAX; (212) 213-40'78 

Lead communities planning .. o •• ~ 
,t ~"17 t .s ,,_ t t,....,. e (YU-44 1~ 

/. 

.... 

8/25/92 

~ - Letter of understanding. CIJE and each lead community 

~ 

...5 Funding of projects in the lead communities 

I 

1 Lead comlT)unity - Development of plan by each community 

~ - With assistance of CIJE staff 

I ..,.-

ff - According to "Guidelines" set by CIJE 

C. , r fl M.,u~ ~ 
V. )~ q 
- CIJE contact with each community 

- Joint event and/or seminar for lead communities 

A Lay and or professional 

Dependent on common threads which will be 
observed in early stages 

- GA. informal reception with lead community leadership 

Session 

~ - Communications 

I 



Rough Draft 
8/26/92 

Memorandum of Understanding 

Agreement made this _ day of __ , 1992 between the Council for Initiatives ©n Jewish 
Education (CIJE hereafter),. and ________ [Atlanta!'Baltimore, Milwaukee] Jewish 
Federation (the Lead Co~unity hereafter)i to establish the Jewish Community of ____ _ 
Atlanta, Baltimore, Mi lwaukee] as a Leac.rCommunity for Jewish educational excellence. 

1. PURPOSE 
I{'(.,()_,,, 

Whereas, the best way to generate positive change a.t--tbe continental scale is to mobilize tbe 
commitment and energy of local communities, the CIJE has invited the Jewish communities of 
Atlanta, Baltimore and M ilwt1ukee to participate in a joint local-continentt1l collaboration for 
excellence in Jewish education, called the Lead Communities Project. 

The purpose of this memorandum is to set forth the mutua l expectations of the two signatories 
with regard to the implementation of the Lead Communities Project in ____ [Atlanta, 
Baltimore, Milwaukee]. 

2. SCOPE 

The Project is to be imp lemented in two phases: a Planning Phase and an Action Phase. 

The parties hereto do agree as follows: 

During the Planning Phase, the Lead Community agrees to: 

/ 
Establish a Lead Community Committee ,~rse the proje~ Committee will be 
made up of top community leadership r-epresenting all ~ of the community -
Federation, congregations, institutions involved in formal and informal education, and the 
full spectrum of religious movements represented in the community. The Committee will 
be chaired by a major comffttffl0.l lay leader. 

Provide opportunities (such as town meetings or subcommittees) fo~de from 
all sectors of the community to meaningfully participate in the planning process -
including consumers of Jewish education,(e.,g. parents, students), educators, board 
members and Rabbis. 

Appoint a Lead Communities Planning Director (at least 1/2 time for one year) 

(kn.,;[, V rfat,,;,J.J_ \t,J{ 
, /) fo /1,/V' ,u-f 

· ·J_,v-~) ; 
-h,~p-
~ 



• b.., Develop a one-year plan for the improvement of Jewish education -- including a needs 
assessment, mission or vision statement, program priorities, and plan for financial and 
human resource development and allocation. 

/ 

• l- · Develop a five year Plan for the improvement of Jewish education -- including ....... . 

• f Integrate the findings of the Best Practices Program appropriate to the Lead Community. 
(see below). 

• G Identify and begin one or more experimental programs within the first year. 
1 • -r J /1 _, /f..-r;, ..;I Jj ~ '(/f'-< fi-,I 

• n · t\ Utilize the-rest1-Ms-ef-tbe CIJEJmonitoring, eva luation and feedback project. 

During the Planning phase, CIJE agrees to: 4 
•J Offe, e~ f good programs and experience through the Best Practices Project. Best t 

practices will be identified in: Supplementary Educat ion, Early Childhood Education, JCC 
programs; Israel Experience; Day School; Campus Programs; Camping; & Adult 
Education. Information on all areas will be made available, between October, 1992 and 
the end of May, 1993 . 

• 5 Provide technical assistance in planning and educational development. The community 
will have access to t1p ~o )00{.:hg:ui S4Jf assistance from a Tctl~~r roster of experts 
provided by CIJE (At no cost to the community). -~ 

• M 

/f A" ., ,j 

Introduce potential funders to the community -- including continent;koundations 
interested in specific project. areas. -1--.. 

~ ~ - ~' 
D_eyelop and irople nt a monitoring, evaluation and feedback system. 1.:::-t r/ l ,'>"1-"J 

~ ~tt-r /. ~t..,,V-<...- ~ r 
Convene lead communities for penodic meetings on common concerns. ~, / 

ISSUE: (include Action Phase in this agreement or only the Planning Phase?) 
.!._ IJi-

During the Action phase, the Lead Community agrees to: 
• Commit additional financial resources to Jewish education. 
• Appoint a full-time Lead Communit ies Director 
During the Action phase, CIJE agrees to: P 
• ? - _,;,;-y~ 4 4..--6.~ f - , _,, -.,t 1,£,,4-" l,i,,<~ //tL,4,:;,.u,..cJ 

ISSUE: Define how the community and CIJE will work together? 

ISSUE: CUE Role in relation to community plans -- a gree to? participate in developin.g? 



3. TERM 

This Memorandum shall be effective as of the day and year first written above, and shall expire 
two years after such commencement date, unless the agreement is sooner terminated as provided 
hereinafter. This Agreement may be terminated by reason of any fai lure in the performance of 
this Agreement by one of the parties or by failure to comply with any of the terms and conditions 
of this agreement. The effective date of the termination of this agreement sha ll not be less than 
30 days after written notice of the intent to terminate; such notice shall include the reasons for 
such termination. 

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be s igned the day 
and year first written above. 

CIJE 

By:--------

Title: 
Date: ------- --

Federation 

By:----------

Title: 
Date: __________ _ 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: CIJE - File 

FROM: Arthur Rotman 

CIJE Staff: 

Sol Greenfielv 
Jack Ukeles 
Shulamith Elster 

LETTER OF UNDERSTANDING 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: September 11 , 1992 

SUBJECT: Notes on meeting 
September 16, 1992 

Discussed what needs to be included and Ukeles will have available by the end 
of the day on Wednesday, September 16. 

There was much discussion on whether a mission statement is needed in this 
document. The conclusion of the group was that this is optional. The document 
could stand on its own without a mission statement or we could include one. 
There seems to be consensus that a mission statement should not be prepared 
until well on into the planning process, probably not until after six to nine 
months. 

Elster made points that the consideration of a mission statement is valuable 
more because of the process than because of the result. 

Ukeles is preparing a "boilerplate" letter which after discussion with the 
communities will end up with three different versions. 

While the above specifies a separation of the visits by various members of the 
staff, there is much to be said for "bundling" so that in the one day there could 
be meetings with the professional staff by our pros and, at the same time during 
the day, there could be the meeting with AR and the lay people. 



. & 

TIMETABLE 

Elster and Ukeles will visit the communities prior to October 21 to meet with 
professional staff and to begin discussions on the Letter of Understanding. 

This will be followed up by a visit by AR with the lay people October 21-31 in 
each of the three communities. This would be designed so that the result of 
these meetings would provide us with "final" document for signing. 

Sometime between November 15 and December 15, there would be a "kick-off" 
in the local community. One of our CIJE top lay people would be involved. 
From the local community there should be perhaps 30 to 40 people 
representing the various elements in the community. A signing of the Letter of 
Understanding could or could not be a part of this kick-off. Program could 
include a Barry Holtz and an inspirational speaker. At one point during the day, 
there should be a meeting of about 6 to 1 O of the "heavy hitters". 

JOINT SEMINAR 

In view of the fact that the level of sophistication amongst the communities are 
so different, we agreed to abandon the plan to have the planning directors meet 
together. 

However, it was suggested that we explore the possibility of having several 
people from each of the communities come together,. probably some time in 
late November or early December. By that time, the planning guidelines will 
have been prepared and could serve perhaps as a basis for discussion aside 
from some inspiration, etc. 

2 



I I I.JIit • u r ,,;.11r.... v I • ...,....,"-Jl..,II ... ._~ ... - ~ .. . ·- · 

First Draft 
9/16/92 

Dear -----

LETTER OF UNDERSTANDING 

I am w riting to confirm thnt the Jewish Community of ___ _ _ [Atlanta, Bnltlmore, 
Milwauk.~~J lrn:; 11greed lo se.rve as a Lead Community for the profound improvement of Jewish 
education. 

PREAMBLE 

Whcrc1:1s, the Commission on Jewish Bduco.tlon in Norlb America found that the best way to 
gc:nc:rn te positive change at the continental scale is to mobilize the commitment and energy of 
locttl communities to Jewish continuity, th~ CJJE has invited the Jewish communities of Atlanta, 
Baltimore and Milwaukee to participate in a joint local-coutinental collnhorntion for ex_cellcncc 
in Jewish education, called the Lead Communities Pwject. 

The lead community is expected 11 to function as u local laborntory for Jewish education; to 
determine the educational practices and policies that work hcst; to redesign and improve Jewish 
cdu~atiuu through a wide a1ray l)f int¢nsivc programs; to demonstrnte what <.:un happen when 
there is an infusion of outstanding personnel into the educational system, with a high level of 
community support and with the necessary funding.111•2 

Wheret1s, the Jewish community of ____ [Atlanta, Baltimore, Milwaukee] ......... has 
established a .................... .. .............. f specific language suggested by each community], the 
community v iews the Lead Communities Project as an opportunity to.:.: ................... [specific 
lnnguage suggested by euch community]. 

1 A Time to Act (University Press of ArnericH, Lanham, Md.,1990), p. 17; see also pp. 67 -
69. 

2 See also Lead Communities: Program Guidelines (January, 1992) pp. 7-11. 

1 



I I , ._,_, "- I 1'-' • • .LO:..L.::...::..'-•o:.JU I U,:..i ._,r.:,.., • ..1.u ..1. .J.J.:- ..1..c. • u...;r1 1 r ~...J 

THE PROJECT 

This )tiler is a summary of t.bc discussions held on 1992 between the Council for 
Inithnives on Jcwi::;h Education (CIJD), and the (Atlnnto; Bc,ltimore, 
Milwaukee) Jewish Pederntion and t(l clorify our mutuol expectations with regard t(1 the 
impkrnt:nt<1tiu11 of the Lead Communities Project in ____ [Atlanta, Boltimore, Milwnukee]. 

This letter cover:-. the three year pcri<><l from Sept 1, 1992 through August 31, 1995. 

1992-93 is the Planning Year (see below) 
1.993-94 is the first Action Year 
l 994-9~ is the second Action Year 

During 1992-93, the Jewish community of ____ [Atlnnta, Baltimore, Milwuukee J 
with the advice and assistance of CJJ.E, wjl] prepare a five year pfon for improving Jewi::ih 
education. The plan wil1 include: u m:eds assessment, mission or vision statcment(s), progrnm 
priorities, and a strategy for financial and human resource development. The plan will build on 
the work of the ............ and incorporate appropriate elements of work already completed. The· 
community by February 1, 1992 will prepare an outline of the 5 year plan identifying the major 
topics to be covered, preliminary findings, program ideas and tentative coaclu~ions. 

Along with the five year plan, the community will also prep;ue an Action Progrnm for 1993-94 
which will include (he schedule- of the specific improvements to be undertaken; un<l the costs 
and revenues associated with each specific improvement effort.~ 

Th~ plRn and the action program will be completed by May 31. 1992. 

During 1993-94, the community will carry out the implementation of the first year's Action 
Program Rnd prepare an Action Program for 1994-95. 

During 1994-95, the community will carry out the implementation of the second year's Action 
Program and prepare an Action Progrnm for 1995-96. 

In support of these efforts, CIJE agrees to: 

• Offer models of successful programs and experience through the Best Practices Project. 
Best prnctices will be identified in a variety of ;ire.is, including: SupplementHry 
Education, Early Childhood Education, JC"'C programs; Israel Bxpcricncc; Day School; 
Campus Programs; Camping; & Adult Education. Information on all areas will he made 
nvnilahle between October, 1992 and the end of May, 199'.,. The Lead community will 

3 See Appendix A for a brief description of some of the possible areas of content of H Lead 
Communitieii Plan. 

2 



adapt and introduce these models in the light of local needs nnd interests during the 
Action Years of the project, with the advice of C UE. 

• Provide technical assistance in planning nnd educntionol development. The c<lmmunity 
w ill have access lo assistance from a roster of experts provided by CIJE nt no cost 

to the community. 

• Introduce pote ntial funder~ to the community -- including continentHI foundations 

interested in specific project areas. 

• Ncgotinte with founda tion!;, organizations, and providers of programs -- training 
iuslilutions, JCCA an<l JESNA -- to define the ntlturc of their involvement nml their 

cuntributivJJ to Lead Communities. 

• Provide a monitoring, evaluation and feedback system to serve both the Lead Community 
nnd CIJE. 

• Convene lead community leadership for periodic meetings on comm on concerns. 

The Lead Community agrees to: 

• Establish ~ Lead Community Committee to direct the project. The Committee will be 
made up of top community leadership representing all clements of the community -
Federation, congregations, institutions involved in formal and informal education, and the 
full spectrum of religious movements represented in the community. The Committee will 
he chaired by - ---------

• Provide opportunities (such as town meetings or subcommiuees) for stakeholders from 

all sectors of the community to meaningfully participate in the plann ing process -
including consumers of fowish education, (e.g. parents and students), educat()rs, hoard 
memhers and Rabbis. 

• Appoint a Lead Communities Planning Director (at least 1/2 time for 1992-93) to stuff 
the Leu<l Communities Commillce and to coordinnt~ the work of educational and planning 
professional resources in the community on the Plan. Senior professi<mals in the 
communi ty (e.g., lhe Planning Director of Federation and the Director of the B)P..) are 
expected to be fully involved in the process. 

• Appoint a full-time Lead Communities Director to direct the Action Program for J 993-94 
onward. 

3 



t I ,,_,, ,1 • '-'r, ,_.,..,__ ••---·-· - --- • •• --

• Integrate the findings of the Be3t Prnctices Program approprinte to the Lead Community. 

(as discuss~d Rhove). 

• Identify nn<l hesin one or more experimental programs in 1993. 

• Significantly expnn<l the communal resources committed to Jewish education. 
While il is premature to qunntify significant C7\paMion ot this point, one 
community that seriously implemented the results ·of its commission on Jewish 
continuity increased its commitment by _ % over three years. [use Clevdan<l 
data]. 

• Collitbornte with CIJE on the monitoring, evaluation and feedbnck :;ystem, nnd utilize the 
results. 

• Prepare a 5 year plan, and annual action programs, a~ described above. 

During the summer of 1993 and the summer of 1994, the work. of the preceding year will be 
--. . ! ..... ,.,,11.,-. •'- n f"t""-4-n-,,, "l..._,in Ac;,uu~mnnf- ""n )' k.--. +A~1nf"ltarl nf iha an, 1 n-f nn" ,,f" thAC"' A ~A.itilh\l~ .. 

if il appears to ei lher partner that the other has failed to perform in relation to this agreement. 

CJJE 

By: - --------

Title: 
Date: ------ - ---

4 

Federation 

By:------~--

Title: 
Date: -----------
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APJ>ENDIX: TOPICS LIKELY TO BE ADDRESSED BY A LEAD COMMUNITIES PLAN 

==•e••••===~==:=~==~~~~=========================================== 

What improvemenlS Me envisioned for ench mojor !-;etting within which Jewish education 
takes place: congre~alion:s am.I supplementary schools; JCC's, Israel experience.; Dny schools: and 
cumping; higher Jewish education campuses 

How to creute a more supportive climate for Jewish education 

llow to approach the Jewish cduC{ltion of eoch major group in the life cycle: 1.-ingles; 
families with young children; lecns; the college years; empty nesters; older people 

How the community plans to encourage linkages (e .. g between formal nnd informal 
educational experiences) 

5 
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Draft 
9/23/92 

Dear -----· 

LETTER OP UNDERSTANDING 

I am writing to confirm thnt the Jewish Community of _____ [Atlnnicl, Rnltimore, 
Milwaukee l and the Council for Initiatives in Jewish Education [CIJE] have agreeJ Lo pnrticipnte 
in a joint local-continental collaboration for exc~lll:11L:1; in Jewish education, (.'.LLlll:d 1ht: 1.ead 

Communities Project. 

The Commission on Jewish falucatlon in Nurlh America [COJENA) found thnl the best way to 
genernte positive chung~ ~l the con1inent8l scale is to mobilize the commilmt":nt :'ind energy of 
local communities to Jewish continuity. and recommended the creation ·of lead communHies. 

The lead community is expected 11 to function as a local laboratory for Jewish education; to 
determine the educational practices and policies that work best; lo redesign and improve Jewish 
education through a wide array of intensive programs; to demonstrate what can happen when 
there is an infusion of outstanding personnel into the educational system, with a high level of 
community support and with the necessary funding,"1

• 
2 

The Jewish community of ____ (Atlanta, Baltimore, Milwaukee] has established a 
.................................... (specifiC' language suggested by each community], the community views 
the Lead Communities Project as an opponunity to ...................... l :specific language suggested 
by euch community]. 

This letter is a summary. of the discussions lleld on ___ , 1992 between the Council for 
Initiatives on Jewish Education (OJE), and the ________ · lAllanta; Bultimore, 
Milwaukee] Jewish Federation. Its purpose is to clarify our mutual expectations with regard to 
the implcmentntion of the Leutl Communities Project in ____ lAtlanta, Baltimore, 
Milw~ukee]. 

1 A Time 10 Act (University Press of America, Lanham, Md.,1990), p. 17; see also pp. 67 - ()9. 

2 Sec also .wd Communitie.c;: Prognsm Guidelines (January, 1992) pp. 7-J l. 

1 



This teller covers the three ycnr period from Sept l, 1992 through August 31, 1995. 

1992-93 is the Planning Yeor (_see below) 

1993-94 is the first Action Year 
1994-95 is ~he second Action Year 

Durins 1992-93. the Jewish community of ____ [Alhmtn, Bnltimore, Milwnukee] 
with th<.: at.Iv ice ond nssistnnce of CIJE, will prepare n · five year plan for improving Jewish 
~ducnlion. The plan will include: n needs nssessment, mission N vi!:ion statement(s), progrnrn 
priuritic::s, xnu 11 ::ilro.tegy for finnncinl ond human resource ·development. The plan will build on 
the work of the .... ........ and incorporate appropriate clements of work olrendy completed. The 
community by February l , 1992 will prepare an outline of the 5 year plan it.lcntifyiug the uwjL,r 
topics to be covered, preliminary findings, program ideas and tcntntive conclusions. 

Along with the five year pl'an, the community will also prepare an Action Program for 1993-94 
which will includt the scliedole of the specific improvements to be undertaken; and the costs 
Hnd revenues associated with each ~pecific improvement effort.3 

The plan and the action program will be completed by May 31, 1992. 

During 1993-94, the <.:ummunily will carry out the implementation of the first year'-s Action 
Program and prepare 8n Action Program for 1994-95. 

During 1994~95, the community will carry out the implementation of the second year's Action 
Program and prepare an Action Progmm for 1995-96. 

ln support of these effons, CIJE agrees to: 

• Offer models of successful progrnms and experience through the Best Practices Project. 
Best prnctices will he identified in a variety of areas, including: Supplemcntaiy 
Education, Early Childhood E<lm:ation, JCC progrnms; Isrnc:l Experience; Day School; 
Campus Progrnms; Camping; & Adult Education. Information on all ~rcas will be made 
available between October, 1992 and the end of May, 1993. The lead community will 
adapt ,md introduce these models in the light of local needs and interests cluring the 
Action Years of the project, with the a<lvice of CUE. 

• Provide technical assistance in pl~nning and educational development. The community 
will hove access to assistance from a roster of experts provided by CUE at no cost to the 

community. 

:\ Sec Appendix A for a brief description of some of the possible areas of content of a Le3d 

Co,mmunities Plan. 
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• Introduce potential funders to the community -- including continental foundations 
Interested in specific project areas. 

• Negotiate with foundations, organizations, and providers of programs -- munmg 
institutions, JCCA and JESNA -- co define the nutur~ of their lnvo!vement and their 
contribution to Lead C-0mmunities. 

• Provide a monitoring, t:valuation and feedback system to serve both the Lead u)mmunity 
and CIJE. 

• Convene lead community lendership for periodic meetings on common concerns. 

The Lend Community :-igrees to: 

• Establish n Leu<l Community Committee to direct the proj~cl. The Committee will be 
made up of top community leadership representing all elements of the community -
Federation, congregations, institutions involved in formal and informal education, and the 
full spectrum of religious movements represented in the community; The C'A>mmittee will 
be chaired by _________ _ 

• Provide opportunities (such as town meetings or suhcommittees) for stakeholders from 
all sectors of the community to meaningfuily participate in the planning process -
includin.g consumers of Jewish education, (e.g. parents and students), educators, hoard 
members and Rabbis. 

• Appoint a Lead Communities Plsnning Director to staff the Lead C'A>mmunitie.-. Committee 
and to coordinate the work of educational and planning professional resources in the 
community on lhe Pinn. Senior professionals in the community (e.g., the Planning 
Director of Federation and the Director of the Dlli) are expected to be fully involvc.xl in 
the process. 

• Appoint a Lead Communities Director to direct the Action Program for 1993. 94 onwnrd. 

• lntegratc the findings of the Best Practices Program appropriate to the Lead Community. 
(as discussed above). 

• Identify and begin one or more experimental programs in 1993. 
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• Significirntl)' expimd the communal rei-ources committed to Jewish edu<.:ation.' 

The community will work with CUE to establish ttn 1tppropri1t1c t11rgct for 

expenditure for Jewi~h education. 

• Collaborate with OJE on the monitoring, evaluation and feedb3ck system, :md utilize the 

results. 

• Prepnre n 5 year pl:1n, and :rnnuaJ nction programs, as described nbove. 

• Work with CIJE to dissemioote the results of their experience to other communities. 

During the summer of l 993 and the summer of 1994, the work of the preceding yenr will be 

reviewed by the partners. 111is Agreement may be terminated at the ·end of one of these reviews 
if it nppears to either pM,ner that the other hus failed to perform itl relation to this agreement. 

CIJE 

By: --------

Title: 
Date: ----------

Federalion 

By:---------

Title: 
Date: ----- -------

4 While it is prcmalurc \O quantify significant expansion at th.is point, one community that seriously 
implemented the r~ults o f its commission on Jewish continuity increased its commitment by __ % over 
three yc.trs. [ use Ceveland data]. 
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(ILLUSTRA TIYE) 

APPENDIX: TOPICS LIKELY TO DE ADDRESSED BY A LEAD COMMUNITIES PLAN 

=-----=---- --- -=========================: ~=====~==~- ---~=~======== 

How the community pll\ns to approach major irnprovement~ in educuti<mtd personnel 

What improvementi; are envisioned for each majo r setting within which Jewi8h c<luc.:11licm 
tnkes pJoce: congregations and supplementary schools; JCC's, Israel cxpcri cn c.:c:; Duy 
schools; o.nd campin~; hi~her Jewish educntion cnmpuscs 

How to create n rrrore supportive climate for Jcwi:Jh education 

How to approach the Jewish education of each major group in the life cycle: singles; 
families w ith young ch ildren; teens; the college years; empty nesters ; older people 

How the community plum, to encourage linkages (e .. g between formal anq informal 
educa1ional experiences) 
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'T'o: 

From: 

D.ate: 

CC: 

ME1\1 ·0RANDUM . 

Art Rotman 

Jack Uk~ 

10/16/9[! ., , , 

Shulamith ETster 
Sol Greenfield 

----------------------------------------------------------------- ---------------·----------------------------------------------
J. The draft Letter of Understanding is attached. If Mort o.k.'s jt tod.'I)' , I would lo~e 
to be nblc to fax it to the commun ities this afternoon. 

. . 

2. For your agenda for our meeting on Wednesdoy, could you include time to discuss 
the "L1unch11 work program; Planni ng Guidelines outline; and some init ial <liscussion of 
our suggested appro.lch to commt1nity consultation (Talent Bank). If we don 'l have lime 
for c1l1 three items, the first, I think,, is the most important. 

3. I ran into Dr. Emanuel Rackman (retired President of Bar-Ilan University). He 
asked me to send Mort regards. He also asked me to " remind Mort of his promise." J 
haven't. a clue as to what he thinks Mort promised him. Should 1 drop Mort a note; drop 
it; or do you wnnt to pas it along? 



. ',,_., '"- .. ._. . . __ ... _____ , ._._ 

Drnft 
l 0/16/92 

LETTER OF UNDERSTANDING 

Dem -----
I am writing to confirm thnt the Jewish Community of _____ fAtlant:i, Thltimore, 
Milwaukee] and the Council fm Initiatives in Jewish Education (CIJE] hnve agreed to participate 
i11 u joint local~comincntul collaboration for cxccllcncc in Jcwi!.h educn tion, cnlled the Lend 

Communities Proje~i. 

The Commission (lll Jewish Educotion in North Americn [COJRNA] found thnt the best way to 
generate µo:;itivc diange ut the continental scale is to mobilize the commitment and energy of 

local communities to Jewish continuity, and recommended the creation of lead communities . . 

The lend community is expected "to function as a local laboratory for Jewish cduc.:a1ion; to 
determine the educational practices and policies that ,..;ork best; to redesign and improve Jewish 
eclucrition through a wide army of intensive progrnms; to demonstrate what can happen when 
there is an . infusion of outstanding personnel into the educ.:utional syst~m, w ith a high Revel of 
community support and with the necessary funding. "1• 2 

The Jewish community of ____ [Atlanta, Baltimore, Milwaukee] has estahlished a 
................... ... .............. [specific language suggested by each community], the community views 
the Lead Communities Project ns nn o pportunity to ...................... [specific langm1ge suggested 

by each community J. 

This letter is a summary of discussions between the Council for Initiatives on Jewish Education 
(CIJE), and the ________ [Atlanta; Baltimore, Milwaukee] Jt:wish Feueratfon. )ts 
purpose is to clarify our mutual expectiltions with regard to the implementat ion of the Lerid 
Communities Project in ____ (Atlanta, I3a ltimore, Milw:rnkeeJ. 

1 A Time 10 Act (University Press of America, Lanham, Md.,1990), p. 17; sec a)St) pp. 67 · 69. 

2 Sec also Lead Communities: Program Guidelines (January, 1992) pp. 7-11. 
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This letter covers the three ycor period from Sept 1, 1992 through Augus t 31, 1995. 

1992-93 is lht! Pbmning Year (see below) 
199~~94 is the firs t Action Year 
199-1 ~95 is the second Actk>n Yenr 

Durins 1992-93, the Jewish community of ____ lAtlanti:i, BnltimMe, Milwaukee] 
with t1.lic:: 111.lvice and assistance of CIJE, will prepare a five year plun for improving Jewi:,h 
c:duca.tion. The phm will include: n needs nssessment, mission or vision stntement(i,;), progrnm 

priorities, and 11 strategy for financial and human resource development. The pl,in will huitd on 
lbc: work of the ..... ....... and incorporate appro priate clcmc·nts of work nlrendy completed. The 
community by Pcbruc1ry 1, 1992 will prcp;, rc an outline of the 5 year pion identifying the nrnjor 
topics to be covered, prel im inary findings, program idens and tentative conclusions. 

A lc)ng with the five year pl,in, the community w ill also prepare an Action Program for 1993-94 
which will include the scht!dule of the specific improvements to he undertaken; and the costs 
nnd revenues associated with each specific improvement cffort.3 

The pllm and the action program wi ll be comp leted by May 31, 1992. 

During 1993-94, the community wil l carry l)U t the ih1plementation of tile first yea r '.s Action 
Program an<l prepare an Action Program for 1994-95. 

lJurirng 1994-95, the community will carry out the implementuti()n of the second year's Action 
Program and prep:ue an Action Program for 1995-96. 

In support of the!>~ efforts, CIJE agrees to: 

• Offer models of successful programs and experience through the Best Practices Project. 
Best prnctices will be identified in a variety· of a reas, including: Supplementnry 
Education, Early Childhood Education, JCC programs; lsracl Exp~ricncc; Day School; 
Campus Programs; Camping; & Adult Educc1tion. Information on nll areas will he made 
available b,etween October, 1992 and the end of May, J 993. The IC!ad community will 
ad,ipt and introduce these models in the light of local needs and interests during the 
Action Years of the project, with the ,1dvice of CUE. 

• Provide ll!dmi<.:al a::;sistance in planning and educa tiona l development. The community 
will have access to assistance from a roster of experts provided hy CIJE nt no cost to the 
community, 

·' S1,;c Appcnd1x A for a brief descriplion of some of ll\~ possihle areas of <:ontcnt of n Lead 
Communities Plan. 
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• Introduce poten tiul funders to the community -- including continental founda ticlns 
in1eres1cd in ~p~.<;ific project are:-is. 

• Ncg<>tio1c with foundntions, orgnnizntions, nnd provider!. of progrnms lrnining 
institutions, JCCA and JESNA -- to define the nnture of th eir involvement und their 
c~1ntrihution to Lead Communities. 

• Provide n monitoring, cvaluntion nnd feedbnck system to serve both the Lem! C ommunity 

and CIJE. 

• Convene lend community lendership for periodic meeting,:; on co mmon concerns. 

The Lend Community ogre.e.s to: 

• Establish c1 Lead Community Committee to di rect the project. The Committee will he 
made up of top community leadership representing al l clements of the community -
Pcdcrntion, congregations, institutions involved in formal and informal education, and the 
full spectrum of rel igious movemerns represented in the community. TI1e Committee wlll 
he chaired hy ----------

• Provide opportunities (st1c.:h as town meetings ·or subcommittees) for stakeholders from 
nil sectors of the community to meaningfully participate in the planning process -
incl_uding con~umers of Jewish education, (e.g. parents and studetlls), educators, board 
members and Rabbis. 

• Appoint a Lead Communities Planning Director to stctff the Lead Communities Committee 
and lo coordinate the work of educational and planning professional resources in th~ 
community on the Plan. Senior professionals in the community (e.g. the Planning 
Direc.;tnr of Federation and the Director of the RJR) are expected to he fully involved in 
the process. 

• Prepare a five-yc,tr plan, and annual action programs (as described above) . 

• Appoint :1 Le:id C(),mmunitics Director t<> direct the Action Program for 1993-94 
onwt1rd. 

• lntegrat~ the find ings or the Best Prnctices Program approprime to the l .ea.d Community. 
(as discussed above). 

• Jtlcnti.fy and begin one nr more experimental programs within the first year. 

• Build the pr ofession of Jewish education, and thereby address the shor tage of 
qualified personnel. 
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• Mobillze community support to the cause of Jewish education. 

• Significnntly expand t he communnl resources committed to Jewish education. Uased on 
one community's experience In implementing the recommendations of its 
Commission on Jewish Continuity, "significa nt exp,msion" should n~sult in 11t least 
n 40% inc.i-ensc in c.ommunnl n:so ux·ces fo1· Jewish education by the thh--d yt!lr action 
program. Commun:nl resources include reguhu· ol1ocotion~, ~ndowment fund s, local 
foundnt.ion grnnts, nnd other sources of focnl funds. 

• 0->llnhorntc with ClJE on the monitoring, evnluntion and feedback syi;t~m, nnd utilize the 

results. 

• Work with CIJE to disseminate the results of their experience to other communities. 

During the summer of 1993 and tht! summer of 1994, the work of the preceding yenr will he 
reviewed by the partner&. This Agreement may he termint1ted at the end of one of these reviews 
if it appears to either p;irtncr that the other has failed to perform in relation to this ngreemcnt. 

ClJE 

By:--- -----

Title: 
Date: _________ _ 
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Federation 

By:------ ----

Title: 
Date: __________ _ 



1-'HUl'!t:: No . LiC't. 16 l '~':{:! l~: 1~1-'M 1-'~1 

(ILLUSTRATIVE) 

APPENDIX: TOPIC:i LIKELY TO BE ADDRESSED BY A LEAD COMMUNITIES PLAN 
=a .. -=---==~~~~•--:-.-.:=~~- --m•~----- ·· - ---••s-----=--=------------- ------

How tile community plans to Hpprnach major improvements in e<lu<.:mional per~onnel (e.g .• 
in-serv ice education for all e<l11cntors) 

What improvements ,ire envisil111cc.l for each mc1jor setting within which Jewish educ:uicm 
takes ph1ce: congregations and :rnpplcme1lt~ry sdwols; JCC' f.. Israel c:<perienc~: Dny 
schools; aml campins; h igher Jewish education campuses 

How to c re.1lc a more supponiv~ climate for Jewish education 

How to approach tbe Jewish education of each major group in the life cycle: singles;· 
families with young children; teens; the college years; empty ncsters; older peo1)le 

How the community plans to encournge linkages (e.g., between formnl and inforrnnl 
educational experiences) 
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MEMORANDUM 

To: Art Rotman 
From: Jack Ukeles 
Date: 12/1/92 
Re: Draft Letter of Understanding 
cc: Annette Hochstein 
---------------------·---------------------------------------------------------------------------------------------------------
I enclose drafts of three Letters of Understanding. These drafts reflect the changes 
suggested by Milwaukee and Baltimore and a conversation with Steve Gelfand in Atlanta. 

I have also made some changes reflecting the changing calendar. All new material is in 
italics. 

I changed the format slightly: instead of a Dear Mr. .... , it is set up as a letter without 
a salutation; just two equal co-signers. I think that this gives a better "partnership" tone. 

Please note the following unresolved issues: 

1. The language about the local financial contribution in the case of Baltimore reflects 
the language proposed by them. It is very close to what we had originally -- they added 
a "commit our best efforts to ... "; and included non-local as well as local resources in the 
40% increment that they will try to achieve. I used the same language for Atlanta. The 
language Milwaukee proposed is considerably softer. It is not clear that this difference 
would fly in Atlanta or Baltimore. Therefore I included "Baltimore-type language in the 
Milwaukee draft, with a "Milwaukee-type" qualifier. 1 think it will be a tough sell in 
Milwaukee. 

2. The original draft committed CIJE resources for consultation using a roster of 
experts. This followed from a number of discussions in your office and earlier decisions 
reflected in the Guidelines sent out to Lead comm unity applicants. If CIJE is now 
backing away from this commitment, this needs to be explained to the communities. I 
have deleted the sentence about a roster of experts. This is 11ot a change which will be 
missed by the local staffs. 

If CIJE is now prepared to provide resources to be used for either consultation or staffing 
(as per the communities request at the Workshop), than this paragraph needs to be 
amended to reflect CIJE support for staff or consultants. (see page 2). In which case, I 
think we will have no problem with the change. 

3. Atlanta objected ~o the specifity of the staffing requirement. Upon re-reading, I 
didn't think it was so terrible. Maybe they can suggest language to soften. 

4. Atlanta expressed concern about the lack of parity in language: "There is specific 
language regarding expectations of lead communities, but only general language regarding 
,expectations of CIJE. More consistancy of language is preferred." I have not addressed 
their concern. 

'" UKELE'S ASSOCIATES INC. 



·. COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

L~o C OMMUNITIES PROJEC'r · Mailing Address · 163 ThircJ Avenue #128 · New York, NY 10003 

t81: (212) 632-1 061 · fC\X: (2, 2} 213-4070 

December 2, l 992 

LF.TTER OF U NDERSTANDING 

The Jewish community oflBnltimorO/nnd the Council for Initiatives in Jewish Education (CIJE) 
have agreed to participate in a joint local-continental collaboration for excellence in Jewish 
education, called the Lead Communities Project. 

The Commission (m Jewish Education in North America (COJENA) found that the best way to 
genernte positive change at the cc.mtinental scale is to mobili1.e the commitment and energy of 
local communities to Jewish continuity, and recommended the creation of lead communities. 

The lead community is expected 11to function as a local laboratory for Jewish education; to 
determine the educational practices and policies that work best; to redesign and improve Jewish 
education through a wide ttrray of intensive pmgrams; to demonstrate what can happen when 
there is an infusion of outstanding personnel into the educational system, with a high level of 
community support and with the necessary funding. nl. 

2 

The Jewish community of Baltimore has established a Commission on Jewish Education of THE 
ASSOC)A'J'HD. The community views the Lead Communities Project as an opportunity to break 
new ground in our strategic planning process for Jewish education. At a time when we are 
beginning to shape our consensus document, we feel that CJJE can provide zhe cri1ical assistance 
our commwiity needs, hoth in terms of professional expertise and financial resources, co move 
its educatinnal agenda forward. At the same time, we believe Baltimore can serve as a model 
of progress and performance in Jewish education for other North American J cwish communities. 

This letter is a summary of discussions between the Council for Initiatives on Jewish Education 
(CIJE), and the Baltimore Jewish Federation. Its purpose is to clarify our mutual expectations 
with regard to the implementation of the Lead Communities Project in Baltimore. 

This letter covers the period to August 31, 1995. 

1992-93 is the Planning Year (see below) 
1993-94 is the fin; t Action Year 
1994-95 is the second Action Year 

1 A Time to Act (Univcr..i ry Pr~:; of America, T ,1nham, Md.,1990), p. 17; see 11lso pp. 67 · 69. 

2 Sec also Lead Communities: Program Guidelines (January, )992) pp. 7-JJ. 



From Ukeles AS!=oc i a 'tc:.S Inc. PHOME t-lo . 1:2122608760 Dec. 02 1992 5 : 11PM Pill 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

During 1992-93, the Jewish community of Baltimore with the advice and .issistum.:c uf CJJE, will 
prepnre a five yeflr plnn for improving Jewish education. The plan will im:ludl;: a · needs 
nssessment, mission or vision stntemcnt(s), progrnm priorities, nnd a stn111:~y for financial and 
humnn resource development. The pion will build un the work of the Commission un Jewish 
Education of TIID ASSOClATED ftuu incorporate approprJate elements of work already 
completed. 

Along with the five year plan, the community will also prepare an Action Program for 1993-94 
which will include the schedul~ of the specific improvements to be un<krtakcn; and the costs 
and revenues associated with each specific improvement effort. 

During 1993-94, the community will carry out the implementation of the first year's Action 
Program and prepare an Action Program for 1994-95. 

During 1994-95, the community will carry out the implementation of the second year's Act ion 
Program and prepare ao Action Program for 1995-96. 

In support of these efforts, CIJE agrees to: 

• Oft'er models of successful programs nnd exper ience through the Best Practices Project. 
Best practices will be identified in a variety of areas, including: Supplementary 
Education; Early Childhood Education; JCC programs; Israel Experience; Duy School; 
Oimpus Programs; Campin~j1:d Adult Education. Infonnation on all areas will be made 
available between Dec~er 1992 and the summer of 1993. The lead community will 
consider adapting and introducing these models in the light of loC.'.il needs und interests 
during the Action Years of the project, with the advk:e of CIJE. 

• Provide technical assistance in planning and educational development. 

• Work to focus continental resources for Jewish ~d-ucation on the lead communities, 
specifically, the: CIJE will introduce potential funders to the community -- including 
continental foundations interested in specific project areas. 

• Negotiate with foundations, organizations, and providers ()f programs -- training 
institutions, JCCA and JESNA -- to define the nature of their involvement and their 
contribution to Lead Communities. 

• Provide: a monitoring, evaluation and feedbnck system to serve hoth the Lead Community 
and CJJE. 

• Convene lead community leadership for periodic meetings on common concerns. 
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The l ..cad C'.ommunity agrees. to: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

• E.~tnblish a Lead Community C.Ommittee to direct the project. The Committee: will be 
mkde up of top community leadership representing all clements of lhc: community -
Federation, congregntions, institutions involved in formal and i11furm<1l c<lucntlon, find the 
full spectrum of religious movements represented in the community. The Committee will 
be chaired by LeRfJy Huffberger. 

• Provide opportunities (such as town meetings or subcommfttees) for stakeholders from 
all sectors of the community to meaningfully participate in the planning process -
including consumers of Jewish education, (e.g., parents and students), edu,cators, honrd 
members and Rabbis. 

• Appoint a Lead Communities Planning Director to staff the Lead Communities Committee 
and to coordinate the work of educational and planning professional resources in the 
community on the l'Jan. Senior professionals in tbe community (e.g. the Planning 
Director of Federation and the Director of the BJE) are expected to he fully involved in 
the process. 

• Prepare a five-year plan, and annual action programs (as described above). 

• Appoint a Lead Communities Director to direct the Acti<m Progrnm for 1993-94 
onward. 

• Integrate the findings of the Best Practices Program appropriate to the Lead Community 
(as discussed ahove). 

• Identify and begin one or more experimental programs within the first year. 

• Address the building of the profession of Jewi~h education, and thereby address the 
shortage of qualltled personnel. 

• Mobilize community support to the cause of Jewish education. 

• Commit its best effort~ to significantly expand the communal resources committed to 
Jewish education. Based on one community's experience in implementing the 
recommendations of its Commission on Jewish continuity, "significant expansion" should 
result in a target of at least a 40% increase in communal resources for Jewish education 
by the third year action program. The definition of communal resources endorsed and 
underscored here include.t the total dollars from which funds would be allocated, 
including regular alloc:ttions, lo~l and non-local foundation grant~, endowment funds 
raised through its Fund for Jewish Edu.cation, and other sources of funds. 

• C.ollaborate with CIJE on the monitoring, evaluation and feedback system, and utilize the 
results. 

3 



rrom UKeleS HSSociates inc. rt-:UNt: NC . 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

• Work with OJE to dissemint1te the result~ of their experience to other con11mmitics. 

During the summer of 1993 ond the summer of 1994, the work of the preceding year will be 
reviewed by the pa.rtners. This Agreement may be terminated at the end llf llill: uf these reviews 
if it oppenrs to either partner that the other has failed to perform in relation to this agreement. 

CTJE 

By:--------

Title: 
Date: ----------

Federation 

By:----------

Title: 
Date: __________ _ 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

I 1,,M$J . !IIDtMD I · · l~IU Al!f-'i ::-:;;;::m 1 mmm, !I 
LEAD COMMUNITIES P~OJECT Mailing Address · 163 Third Avenue #128 · New YorK, NY 10003 

tel: (212) 532-1 $61 fax: (2 12) 213-4078 

December 2, 1992 

LETTER OF UNDERSTANDING 

The Jewish community of"'ttantennd the Council for Initintives in Jewish Educalion (CIJE) have 
agreed to participate in a joint local-conlinental collaboration for excellence in Jewish education, 
called the Lead Communities Project. 

The Commission on Jewish Education in North America (COJENA) found tlrnt the best way to 
generate positive change at the continental scale is to mobilize the commitment nnd energy of 
local communities to Jewish continuity, :md recommended the creation of lead communities. 

The lead community is expected "to function as a local laborntory for Jewish education; to 
det~rmine the educationa[ practices and policies that work best; to redesign and improve Jewish 
education through a wide array of intensive programs; to demonstrate what can happen when 
there is nn infusion of outstanding personnel into the educational system, with a high icvel of 
community support and with the necess;fry funding. "1

• 
2 

The Jewish community of Atlanta has established a Council for Jewish Continuity. The 
community views the Lead O:>mmunities Project as an opportunity to increase signiflccmtly the 
quantity and quality of Jewish education services locally, as well as to act as a model for other 
Jewish communities inNonhAmerica of how Jewish education can he improved in order to have 
a measurable effect on Jewish continuity. 

This letter is a summary of discussions between the Omncil for Initiatives on Jewish Education 
(ClJE), and the Atlanta Jewish Federntion. Its purpose is to clarify our mutual expectations with 
regard to the impJemenlation of the Lead Communities Project in Atlanta. 

This letter covers the period to August 31, 1995. 

1992·93 js the Planning Year (see below) 
1993-94 is the first Action Year 
1994-95 is the second Action Year 

1 A Time tn Act (University Press of America, Lanham, Md.,1990), p. 17; sec also pp._ 67 - 69. 

2 See also Lead Communities: Program Guidelines (January, 1992) pp. 7-J 1. 



COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

During 1992-93, the Jewish community of Atlanta with the advice and assist.:inc.:e llf CIJE,· will 
st3rt to prepure a five year plan for improving Jewish edm:ati1..1n. The plan will inclutle: a needs 
01>1,;essment, mis~ion or vision statcmcnt(s), program priorities, oml c1 ~trntcgy for financial and 
hunrnn resource development. The plan will build on the work of Lhc: Cuunc.il for iewish 
Continuity and incorporate appropriute elements of work already completed. Tb.c cummunity, 
by Mny J, 1993 will p repare ttn outline of the 5 year plan identifying the major topics to be 
covered, preliminary findings, arzd program ideas. 

The community will also prepare an Action Program for 1993-94 which will include the schedule 
of the specific improvements to be underta.ken; and the costs and revenues associated with each 
specific improvement efforL 

During 1993-94, the community will carry out the implementation of the first year's Action 
Program and prepare an Action Program for 1994-95. 

During 1994-95, the community will carry out the implementation of the second year's Action 
Program and prepare an Action Program for 1995-96. 

ln support of these efforts, CIJE agrees to: 

• Offer models of successful programs and experience through the Best Practices Project. 
Best practices will be identified in a variety of areas, including: Supplementary 
Education; Early Childhood Educaticm; JCC programs; Israel Experience; Day School; 
Campus Progrnms; Camping; and.Adult Education. Information on all areas will he made 
available between October, 1992 and the end of May, 1993. The lead community will 
adapt and introduce these models in the light of local needs and interests during the 
Action Years of the project, with the advice of CIJE. 

• Provide technical assistance in planning and educalional development, at no cost to the 
community. 

• Work to focus continental resources for Jewish education on the Lead 
Communities. Specifie<1lly, the CIJE will introduce potential funders to the 
community -- including continental foundations interested in specific project areas. 

• Negotiate with foundations, organizations, and providers of programs -- training 
institutions, JCCA and JESNA ·- to define the nature of their involvemem and their 
contribution to Lead Communitie~. 

• Provide a monitoring, evaluation and feedback sy:stern to serve both the Lead Community 
and CIJE. 

Convene lead community leadership for periodic meetings on common concerns. 
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Th~ I .ead C.ommunity agrees to: 

COUNCIL FOR INITIATIVES 
IN JEWISI-I EDUCATION 

• Establish a Lead Community Committee to direct the project. The Committee will be 
made up of top community leodership representing oil clements uf the (;Ommunlty -
Federation, congregations, institutions involved in formal and infunmd euucarion, and the 
foll ~pectrum of religious movements represented in the community. The Committee will 
he chnired by William E. Schauen, MD. 

• Ptuviuc:: opportunities (such as town meetings or subcommiHccs) for stakeholders from 
ti ll seclors of the community to meaningfully participate in the planning process -
including consumers of Jewish education, (e.g., parents and students), educators, hoard 
members and Rabbis. 

• Appoint staff to the Council for Jewish Continuity and to coordinate the work of 
educational and planning professional resources in the community on tllc Plan. Senior 
professionals in the community ( e.g., the Planning Director of Federation and the Director 
of the BJE) are expected to be fully involved in the process. 

• Prepare a five-year plan, and annual action programs (as described above). 

• Appoint staff to direct the Action Program for 1993-94 onward. 

• Integrate the findings of the Best Practices Program appropriate to the Lead Community. 
(as discussed above). 

• Identify Hnd begin one or more experimental programs within the first year. 

• Address the building of the profession of J ewish education, and thereby address the 
shortage of qualified personnel. 

• Mobilize community support to the cause of Jewish education. 

• Commit its best efforts to significantly expand the commun(ll resources committed te> 
Jewish education. J::3nsed on one community's experience in implementing the 
recommendations of its C ... ommission on Jewish Continui ty, "significant expansion11 should 
result in at least a 40% increase in communal resources for Jewish education by the third 
year action program. The definition of communal resources ednorsed and underscored 
here: includes the coral dollars from which funds would be allocated, including regular 
allocntions, local and non-local foundation grants, endowment funds, and other sources 
of funds. 

• Collaborate with CTJE on the monitoring, evaluation and fee<lhnck system, and utilize the 
results. 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

• Work with CIJE to disseminate the results of their experience to other communities. 

During the summer of 1993 and the summer of 1994, the work of the preceding yco.r .,;.,ill be 
reviewed by the purtners. This Agreement may he term inHtcd ht the end of one of these reviews 
if it. appears to either partner th.it the other hos foiled to perform in rclntio11 to thi ::; ttgn..:cmcnt. 

CIJE 

By: ---------

Title: 
Date: ________ _ 
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Federation 

By:--------

Tille: 
Date: _________ _ 



COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

La.AO COMMUNITIES PROJECT · Mailing Address · 163 Third Avenue #i 2B · New York, NY 10003 
tAI! (212) 632-1 001 fax: (212) 213-4078 

December 2, 1992 

LEITER OF UNDERSTANDINC 

The Jewish community o~MllwtuJ~tt'and the Council for Initiatives in Jewish E<lut.:ttliun (CUE) 
have agreed lo participate in a joint local-continental collaboration for excellence in Jewish 

. education, called the Lead Communities Project. 

The Commission on Jewish Education in North America (COJENA) found that the best way to 
genernte positive change at the continental scale is to mobilize the commitment i!n<l energy of 
local communities to Jewish continuity, and recommended the '-Teation of lead communities. 

The !eat! community is expected 11to function as a local laboratory for Jewish education; tt> 
determine the educational practices and policie~ that work best; to redesi.brn and improve Jewish 
education through fl wide array of intensivt programs; to demonstrate whut can happen when 
there is an infusion of outstanding personnel into the cducationul system, with a high level of 
community support and with the necessary funding. 11 1

• 
2 

The Jewish community of Milwaukee has established :i Jewish Education Tnsk Poree. The 
community views the Lead Communities Project as an opportunily lO create u vision and to 
frame Milwaukee's agcndaforJewislt education for the 1990'.,~ to gain a broad base ofsuppurl 
and participation, to implement a plan that improves the overall quality of what is offered and 
that address service gaps, and to facilitate new initiatives in areas that uddress Jewish continuity 
concerns. 

This letter is a summary of discussions between the Council for lnilialives on Jewish Education 
(CUE), anti the Milwaukee Jewish Federation. fts purpose is t<> darify our mutual expectations 
with regard to the implementation of the Lead Communities Projc<;t in Milwaukee. 

This letter covers the period to August 31, 1995. 

1992-93 is th~ Planning Year (see below) 
1993-94 is the first Action Year 
1994-95 is the second Action Year 

1 A Time to Act (Univeniity Press of America, Lanham, Md.,1990), p. 17; see ulso pp. 67 · 69. 

2 Sec also Lead Communities: Program Guidelines (January, 1992) pp. 7-11. 



COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

During 1992-93, the Jewish community of Milwaukee with the advice and as.si:5l,111~c uf CJJE~ 
will start Jo prepare o five year plan fo r improving Jewish education. The pltm will includ~: n 
needs o.s~essment, mission or vision stntement(s), program priorities, aml ~ :strntcgy for financial 
and human resource development. The plan will build oa the work of lhc Jt:wi:ih Educarion Task 
Force ond incorporate appropriote elements of work already completed. The community, by Muy 
1, 1993 will prepare on outline of tbc 5 year plan itlc.ntify ing the major topics to be CLlvcn::tl, 
preliminary findings and program ideas. 

The community will also prepare an Action Program for 1993-94 wJ1ich will includt! the schedule 
of the specific improvement~ to be undertaken; und the costs and revenues associated with each 
sp·ecific improvement effort. 

During 1993-94, the community will carry out the implementation of the first year's Action 
Program and prepare an Action Program for 1994-95. 

During 1994-95, the community will carry out the implementation of the second year's Action 
Program and prepare an Action Program for 1995-96. 

In support of these efforts, CTJE agrees to: 

• Offer models of successful p rograms and experience through the Best Practices Project. 
Best practices w ill be identifi ed in a variety of areas, including: Supplementary 
Education; Early Lnildhood Education; JCC pro!:,1Tams; Israel Experience; Day School; 
Campus Programs; Campingi & Adult E ducation. Information on all areas will he made 
available between Octoher, 1992 and the summer of 1993. The lead community will 
consider adapting and introducing these models in the light of local needs and i11terest~ 
during the Action Yeurs of the project, wilb the advice of CIJE. 

• Provide technical assistance in planning and educational development at no cost 10 the 
commu,iity. 

• Work to focus continental resources for Jewish education on the lead communities, 
specifically, the CJJE will introduce potential funders to the community 
including continental foundations interested in specific project areas. 

• Negotinte with foundntions, organizations, and providers of programs trnmmg 
institutions, JCCA and JESNA -· to define the nature of their involvement and their 
contribution to Lead Communities. 

• Provide a monitoring, evaluation and feedback system to serve both the Lead Community 
and CIJE. 

• Convene. lead community leadership for periodic meetings on common concerns. 
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The l .eAd Community agrees to: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

• E.c.tablish a Commission onJcwish Education to direct the project. Th~ Commission will 
be mode up of top community leadership representing 1111 elements of the community -
Federation, congregations, institutions involved in formal unu informal education, and the 
fuJI spectrum of religious movements represented in the community. Tbe Commission 
will be chaired by Louise Stdn and Jane Gellmun. 

• Provide opportunities (such as t<>wn meetings or subcommittees) for !.takeholders from 
1111 sectors of the community to meaningfully participate in the planning process -
including consumers of Jewish education, (e.g., parents imd sludcnts), educators; board 
members and Rabbis. 

• Appoint a Lead Communities Planning Coordinator in 1992-1993 to stnff the Commission 
on Jcwi.,;h Education and to coordinate the work of educational and planning profossional 
resources in the community on the ]'Ian. Senior professionals in the community an:: 
expected to be active participants. 

• Prepare a five-year plan, and annual action programs (as described above). 

• Appoint a Lead C om muni ties Coordinator to direct the Action Program for 1993-94 
onward. (Which may be the same person as the Planning Coordinator.) 

• Integrate the findings of the Best Practices Program appropriatt: to the lead community 
(as discussed above), · 

• Identify and begin one or more experimental programs within the first year. 

• Address the building of the profession of Jewish education, and thereby address the 
shortage of qualified personnel. 

• Mobilize community support to the cause of Jewish cducaefon. 

(option one-Milwaukee] 
• Work to maintain and expand the aggregate communal resources devoted to Jewish 

education. While it is recognized that Milwaukee already allocates a higher percentage 
of its annual Campaign tn Jewish education than most other commu11itics, the 
Commission 0 11 Jewish Education and the Milwaukee Jcwi:;h community will seek to 
obtain those financial resources needed to meet the goal~ nf the project through 
cndowmcm funds, local foundation grants and other sources of local fwuls .. 

[ option two - JBU] 
• Commit i1s best efforts to significantly expand the communa l resources committed to 

Jewish education. Based on one community's experience in implementing the 
recommendations of its Commission on Jewish Continuity, "significant expansion" should 
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.. COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

result in at leas! a 40% increase in communal resources for Jewish education by the third 
yeor oct ion program. The definition of communal resources endorsed and underscored 
her includes the total dollars from funds would be allocated) including regulnr nllocntions, 
local and non-loC3l foundation grants, endowment funds, and other sources of fund~. 
Recognizing that Milwaukee already allocates a higher percentage of its annual 
Campaign to Jewish education them most other communitie,,·, and has one of the highc,-.1 
rates of per capita expenditures for Jewish education in North America, this will be a 
difficult objective to reach. 

• Collaborate with CIJE on the monitoring, evaluation and feedback system, and utilize the 
results. 

• Work with CIJE to disseminate the results of their experience to other communities. 

During the summer of 1993 and the summer of 1994, the work of the preceding year will be 
reviewed by the partners. This Agreement may be terminated at the end of one of these reviews 
if it appears to either partner that the other has failed to perform in relation to this agreement. 

CIJE 

By:--------

Title: 
Date: _____ ___ _ 

4 

Federntion 

By:-----------

Title: 
Date: ------ -----
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' _!;·:w~itten agree.ment, ::it may not .be possible to _do i so. Therefo·re,.- it 
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1~ hope. these notes are useful towards your meetings. in the com:mu-
1nities -- any ·progress from the current :version. would be great. 

,

1

You .will certainly find! out whether a~d how it is possible to 
. progress · from .the current version, 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Annette Hochstein 

FROM: Art Rotman 

New York, NY 10003 
FAX: (212)213-4078 

MEMORANDUM 

DATE: December 14, 1992 

SUBJECT: Letter of Understanding 

Thanks for your memo of December 10th. 

The letters you have are substantially the same as those we looked at on November 
23rd. At that time you did say that the Letter of Understanding should be reviewed in a 
year's time. However, the statement in your memo that "this is in order to allow us to 
negotiate the real agreement during the current year" is a new idea which I don't recall 
us discussing before. Perhaps we can take it up when we meet in Jerusalem. 

I note the issues which you raise as '"problematic." Yes, these are issues which we've 
discussed over the last several months. Nevertheless, we decided some time ago to 
go ahead with the Letter of Understanding despite the fact that they are "problematic." 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New Yori<, NY 10003 /Jtc : l'/LM 

To: 

FAX: (212) 213-4078 

TELEFAX 

CONFIDENTIAL 

Date: January 11, 1993 

From: 

Seymour Fox/Annette Hochstein 

Arthur Rotman FAX#: 011 972 2 619 951 

Number of pages (including this sheet) 1 

As I told you in our telephone conversation on Sunday, the communities 
have expressed to me on several occasions their unhappiness with the fact 
that they have not received material that was promised. Specifically: 

- The Planning Guidelines. At the meeting with the planners in 
November; we said that the Planning Guide would be going out in 
"a few weeks" and certainly before end of the year. 

- Best Practices_ We promised the planners that they would have at 
least one of the Best Practice areas in their hands "within two or 
three weeks" of that November meeting. 

- Vision statements need to be developed by the communities. We 
started discussing this in August at our meeting with our Professional 
Advisory Committee and at that time Seymour said he would develop 
a paper to assist communities in formulating such statements. 

- On several occasions we have talked about having the community 
commissions develop a "wall-to-wall coalition." Some of the material, 
such as the questionnaire for Jewish educators, depends on the 
presence of such a coalition. However, we haven't done much in 
helping the communities to learn how to develop this coalition. 

- While I did not discuss this with you on the phone, we did lead the 
planners to believe there would be several pi lot projects suggested to 
them by now. 

The executives and the planners in the communities have told me that 
the lack of material has affected CIJE's "credibility", both with 
themselves and with their lay people. They may be telling others as 
well. We are now faced with an issue we had never anticipated: 
CIJE's credibility. 

I was glad to hear that you plan to have a good amount of material in 
the hands of the communities by the end of January. That should 
help. 

/1'1. ~IZAIJIL 

H . Z.f.lGIC.~ll-
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MEMORANDUM 

To: 

From: 

Henry Zucker 

Jacob B. u~ 4.1Uo 
Date: January 20, 1993 

Re: CIJE Letter of Understanding 

cc: Ginny Levi 

As per our conversation, I am sending you a copy of the most recent Letter of 
UnderstandiTig between Council for Initiatives in Jewish Iklucation {CIJE) and the 
lead communities. All three Letters are virtually identical except for one passage 
in Milwaukee's Letter. I am transmitting the Baltimore Letter and the one page 
from Milwaukee that differs. 

• UJ<RLF.S ASSOClA TES INC, 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

LEAD COMMUNITIES PROJECT • Malling Add,ess · 183 Thi(d AvMU& #120 · Naw York, NY 10003 
, tel: (21~) r>-'12-1961 , iax; (212) 213-4078 

January 14. 1993 

LETTER OF UNDERSTANDING 

The Jewish community of Baltimore and the Council for Initintives in Jewi6h Education (CIJE) 
have agreed to part.icipate in n joint loca.1.continentul collaboration for excellence in Jewish 
education, cull~ the Lead Communities Project. 

The Commission on Jewis.h Education in North America (COJENA) found that the best way t.o 
generate positive change at the continental scale is to mobilize the commltment nnd energy uf 
local communities to Jewish continuity, and recommentlw the creation of lead communities. 

TI1e lead community is expected 11to function as a loeaJ laboratory for Jewi~h education; to 
determine the educatinm,l practices cind policies that work best; to redesign and improve Jewish 
education through a wide array of intensive programs; t.o demonstrate whal cnn happen when 
there is an infusion of outstanding personnel into the educational system. with a hiigh level of 
community support and with the necessary funding. 111

• 
2 

The Jewish community of Baltimore has established a Commission on Jewish Education of THE 
ASSOCIATED. The community views the Lead Communities Project as an opportunity to break 
new ground in our strategic planning proce..~s for Jewish education. At a time when we are 
beginning to shape our consensus docum~nt, we feel that CIJE can provide the critical assistance 
our community needs, both in terms of professional expertise and fimmcial resources, to move 
its educational agenda forward. At the same time, we helievc Ba11imore can servo as a model 
of progress and performance in Jewish education for other North American Jewish communitie-.s. 

This letter is n summary of discussions between the Council for lnitiativcs on Jewish Education 
(CUE), and the Baltimore Jewish Federation. Its purpose is to clarify our mutual expectations 
with regttr<.1 to the implementation of the Lead Communities Project in Baltimore. 

This letter covers the period to August 31, 1995. 

'lbe Jewish community of Ballimore with the advice nntl assistance of CJJE, will prepare u five 
year phm for improving Jewish education. The plan will include: a needs assessment, mission 
or vision statcmcnt(s), program priorities, and a strategy for finnncinl nnd human resource 
development. The plfm will huild Oti lhe W<>rk of the Commission on Jewish Education of THE 

1 A Time to Act (University Press of America, Lanham, Md.,1990), p. 17; see nlso pp. 67 - 69. 

2 Sec also Lead O>mrnunitie.,;: J>rogram Guidelines (January, 1992) pp. 7-1 'I. 
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COUNCIL FOR INITIATIVE~ 
IN JEWISH EDUCATION 

ASSOCJATED i10d incorporate appropriate elements of work already completed. The 
community, by Mny 1, 1993, will prepare an uutlinc of the 5 year plan identifying the major 
topics to be covered, preliminary findings, and program ideas. 

The community will also prepare an Action _Program for 1993-94 which will include tbe schedule 
of tlle specific improvements to be undertnken; and the costs and revenues associ~ted with ench 
improvement effort. 

During 1993-94, the community will cnrry out the implementation of the first ycM's Action 
Program and prepare an Action Program for l 994-95. 

During 1994-95, the community will carry out the implementation of the second year's Action 
Program and prepare an Action Program for 1995-96. 

In support of these efforts, CUE agrees to: 

• Offer mm.leis of successful programs and experience through the Best Practices Project. 
Best prac tices will he identified in a variety of areas, including: Supplementflry 
Education; Early Childhood Education; JC"C programs; Israel Experience; Day School; 
Q1mpus Programs; Camping; and Adult Education. Information on nil areas will bt made 
available between now and the summer of 1993. The lead community will consider 
adapting und introducing these models in the light of local need~ nnd interests during the 
Action Years of the project, with the advice of CUB. 

• Provide technic.-il assistance in planning and educationHI development, at no cost to the 
community. 

• Work to focus continental resources for Jewish education on the lend communities. 
Specifically, the CJJE will introduce potential funders to the community -- including 
continental foundations interested ln specific project areas. 

• Negotiate with foundations, organizations, and prnvid~rs of programs -- t1·tdning 
instit.utions, JCCA and JESNA -- to define the nature of their fovolvement nnd their 
contribution to Lead Communities. 

• Provide a monitoring, evaluation and feedback system to serve both the Lead Community 
and CJJE. 

• Convene lead community leadership for periodic meetings on common concerns. 

2 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

• Establish tt Lead Community O ,mmitt.ee to direct the p roject. The Committee will h~ 
made up uf top community leadership representing all clements of the community -
Federation, congregutions, i11slitutions involved in iormal and informnl education, nnd the 
fu ll spectrum of religious movemenlis represented in the community. TI1e Committee will 
be chnired hy LeRoy Hoffbe.rger. 

• Provide opportunities (t-iuch as town meetings or subcommittees) for stakcholdeNi from 
all sectors of tJie community lo meaningfully participate ln the planning procc~~ -
including consumers of Jewish education, (e.g., parents and students), educators, board 
members and Rabb is. 

• Appoint staff to the Lead Communities Committee to coordinate the work of cducationnl 
and planning professional resources in the community on lbe Plan. Senior professionals 
in the community are expected to be fully involved in the process. 

• Prepare a five-year plan, and annual action programs (as described iibove). 

• Appoint staff to function as u ad Communities Director to direct the Action Program for 
1993.94 onward. 

• Integrate the findings of the Best Pructices Program appropriate to the Lead Community 
(as discussed above). 

• Identify and begin one or more experimental programs within the first year. 

• Address the building of the profession of Jewish educ:ation, and thereby address the 
show,ge of qualified personnel. 

• Mobilize community support to the cause of Jewish education. 

• Commit its hcst efforts to significantly expand the communal resources dedicated to 
Jewish education. Based on one community's experience in implementing the 
recommendations of its O >mmission on Jewi~h continuity, "significant expansion" should 
rcsuh in a target of a 40% increase in communal resources for Jewish education hy the 
fo ll of 1996. The definition of communnl resources used here includes .all sources 
including regulnr allocations, locnl und non-locfl l foundation grants, endowment funds 
rn isecl through its Fund for Jewish Education, and other sources of funds. 

• C'..-01Iaborate with CUE on the monitoring, evaluation and feedback system, and utilize the 
results. 
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• Work with. CIJE to llisseminatc the results of their experience to other communities. 

During the summer of 1993 and the ~ummer of 1994, the project will be reviewed hy the 
purtncrs. This Agreement may be terrninc:1tc::d ~l the end of one of thcs~ reviews if it op1~cn~ to 
cilher partner that the other hc1x failed to perform in relntion to this agrncment. 

CUE Federation 

Ry: ------- -- By: ---- - - ----

Title: Title: 

Date: ---- ----- Date: -------- --
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Tho Lend Community agrees t<.1: 

• 

• 

• 

• 
• 

• 

• 
• 

• 
• 

• 

E.'-Ulhlish R Commission 011 fowi~h Education to <liret:l tho proJ<.i<.:t. The Commi~sion will 
he made up of lop c.:ommunlly lcm.lt:rship representing all clctm:uts of the community -
Federation, congrcgatiu11s, ins1!1utions involved in l'ormnl nn<l inform<1l c<lucuticm, ond the 
full spectrum of religious m<.1vc111e111s represented in the community. The CommiJ;i;lon 
will bt clrnircd hy Louise Stein and Jnne Gcllmun_ 

Provide opportunities (sud1 Ml town meetings or imhcommittccs) for !<l11kcholdcrs from 
nil sectors of the community to meaningfully pmticipatc in the plc11111ing process -
including <:onsumcrs of Jewish education, (e.g., pnrcnts and students), educators, boc1rd 
members and Rahhis. 

Appoint stnff to the Commission on Jewish Education to coordirrnte the work of 
cduca1ional and plnnning pr{lfcssional resource.,;; in the community on the Phm. Senior 
profossionals in the community arc expected to be active pnrticipnnts. 

Prepare a fivc-yeHr plan, and annual action programs (as described above) . 

Appoint staff to function as Lead Communities CocmJim1tor to direct the Action Program 
for 1993-94 onward. (Which may be the same person us the Pl:mning Coordinator.) 

Jntegrutc the findings of the Hes! Pntctices Program appropriate to the lend community 
(as discussed ubovc). 

Identify and begin one or rnmc experimentnl progrnms within the first year. 

Address the building of the profe~slon of Jewish cducntion, and thereby "duress the 
shortnge oi qualified personnel. 

Mobilil-e C()mmunily support to the cnu~e of Jewish educat ion . 

Commit its best efforls to significnnlly expand the commt11Hll resourc(~S dcdicntc<l to 
Jewish elluc;1tion. While it is recognize{! that Milwauk(:c alrc~1<ly allocc1tcs n higher 
percentage of its imnu,d C1mpflign to Jewish education thAn most other communities, and 
lrns one of the highest rntcs of per copHa expenditure for fowish ccl11cHtion In North 
America, the community will work to obtnin those.: resources needed to meet the gouli; of 
the project. Based on one community' s experience in implementing the recommcnclntlons 
of its Commission on Jewish Continuity, "significant expimsion" should result in a target 
of 11 40% increuse in conununal resources for Jewish education by the foll of 1996. The 
dt!finition of comnnurnl resources used here includes regular .illoc<ttions, locnl and non
loc.il foundntion grnnts. endowmcnL funds, and other sources 0f' funds. 

Collabornte with CIJE on the nwnitoring, cvftluution and feedb.1ck system, and utilize the 
results. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Annette Hochstein 

FROM: Art Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: December 14, 1992 

SUBJECT: Letter of Understanding 

Thanks for your memo of December 10th. 

The letters you have are substantially the same as those we looked at on November 
23rd. At that time you did say that the Letter of Understanding should be ireviewed in a 
year's time. However, the statement in your memo that "this is in order to allow us to 
negotiate the real agreement during the current year" is a new idea which I don't recall 
us discussing before. Perhaps we can take it up when we meet in Jerusalem. 

I note the issues which you raise as "problematic." Yes, these are issues which we've 
discussed over the last several months. Nevertheless, we decided some time ago to 
go ahead with the Letter of Understanding despite the fact that they are "problematic." 




