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Elster Design Works 'AUG 2 9 199l 

6050 California Circle, Suite 606 

Ms. Virginia Levi 
Associate Director 
CIJE 
P.O. Box 94553 
Cleveland, Ohio 44101 

Dear Virginia, 

Rockville, Maryland 20852 

August 24, 1994 

Enclosed is the NEW converted file. The original disk contained about 30 different 
PerForm files, these were various 'pieces' of the total survey Some of the files were 
individual pages, others were sections of the survey. I toke the most recent edition of 
the survey and converted those portions into one large Word Perfect Document, this 
includes all the 57 questions of the latest version of the survey. 

Note: 
The new Word Perfect document (Leader.wp) was created using Word Perfect for 
Windows. This was necessary to retain the original 'look' of the survey, the fonts and 
graphics. If you try and print or edit the document in Word Perfect for DOS, it may get 
pretty messy. The document uses the Microsoft Windows fonts. This was the only 
way possible to retain the graphics (check boxes, etc.). The document will print and 
edit perfectly using Word Perfect for Windows. Also, I created Word Perfect Graphic 
files for your use ( the check boxes). These are the ·.WPG files on the disk. You can 
use these to add new check boxes. 

If you have any questions, feel free to call... 301-496-3347 

Sincerely, 

~s~-----

Enclosure: 



29 March 1993 

Educator Survey: Qualitative 
Monitoring, Evaluation and Feedback Project 

I. Interview Protocols 

A. Formal Education Teachers 

1. Long version requ iring two to three sessions 
2. Short version requiring one session 

B. Formal Education Administrators 

1. Long version requiring two to three sessions 
2. Short version requiring one session 

C . Informal Education 

D. Higher Education 

II. Question Domains 

A. Recruitment : what attracted educators to the 
teaching profession? 

B. Socialization: how has the practice of teaching 
influenced informants? 

C . Rewards: what satisfactions do educators derive 
from teaching and how do they know they are doing 
well ? 

D. Purpose : what are educators ' visions of J ewish 
education? What are they trying to accomplish? 

E. Discontent : what circumstances. frustrate 
educators ' efforts? 

F . Sentiments : to what things in the 
teaching/learning about learners, the teaching 
setting, the profession, and the organization 
within which they work? 

G. Interpersonal preferences: what is the nature of 
educators' relationships with those with whom they 
come into contact? 



Topics address ed by the Ed ucator survey 

1. Profiles of Teachers : 
A. General Background-Who are the teachers i n our community ? 

(Backgr ound sect ion: Q 38 - 56 ) 
For example: Gender , Jewish affiliation, rit ual observance , 

income, etc . 

B. Training: What i s the educational background and trai ning of 
the teachers in our community? To what extent are 
they formally trained? 

c. 

(Q 57 - 60 ) 
For example: What degrees do they hold? In what subje cts? 

How many hold teaching cert ificates? 

Previous Work EXperi ence.: 
teachers have'? 

What work experiences do our 

(Q6-11) 
For example: 

**These sections 
careers . 

How stable is our workforce? (Q9,10 ) 
How experienced is our workforce? (Qll) 
What socializing experiences do teachers 

have? Do most teachers have experience as 
youth group leaders and c amp c ou nselors? 
(Q6) 

can also be part of the discussion on 

o. Prese nt Work Sett ing s: What is the nature of our teachers 
work? ( 20-28, 33- 35) 

For example: How many schools do they t e ach in? 
Are they full time or part time? Woul d 
they like to be full time? 
Which benefits are available? Which do 
they receive? 
Advantages and disadvantage s of worki ng in 
more than one school? 

2 . Careers in Jewish Education 
A. Recruitment: How are teachers recruited and attracted? 
(Q 1, 29, 32, 35 , 37 ) 

For exampl e: Why did the teacher s first become Jewish 
educat ors? 

How did they find their positions? 
What affected thei r deci sion to work at a 
parti cular school? 

B. Retention: What are the teachers' future plans? 
(Q2, 61) 



3. Professional 
teacher 

(Q 12-1.9, 30) 
For example: 

Development: What are the opportunities for 
professional development? 

To what extent do teachers participate in 
different types of professional development 
activities? 
What is their assessment of these activities? 
What skills and knowledge would they like to 
develop further? 
Who is providing help and support? 

4. sentiments About Work as a Jewish Educator: How do the 
teachers feel about their work? 
(Q 3 t 4 t 5) 

For example: What is their level of satisfaction? 
Do they feel respected by others in their 
community? 

Examples of Specific Questions that The Survey Addresses: 

The following issues pertain to Careers and will suggest 
implications regarding retention: 

What is relationship between a teacher's perception that .s / he has 
a career in Jewish Education (Q2) and: 

Q 36 working full or part time 
Q 56 importance of income from Jewish education 
Q 33 benefits 
Q 5 overal l job satisfaction 
Q 26 work setting 
Q 8 having experience in general education 
Q 61 future career plans 
Q 22 hours of work 

These analyses will address such questions as: Do teachers who 
perceive they have a career in Jewish education typically work in 
day schools? Are there supplementary school teachers 
that perceive they have a career in Jewish education? Is a 
teacher's perception of having a career related to the hours he/ she 
works, having experience in general education, or being offered 
certain benefits? 

What is the relationship between future career plans (Q61) and: 
Q 26 setting 
Q 36 working full or part time 

What is the relationship between the importance o.f the income from 
Jewish education (Q56) and: 

Q 36 working full time or part time 
Q 26 setting 
Q 33 benefits 
Q 5 overal l satisfaction 



What i s the relationshi p between r ecei v i ng certain benefits (Q 33) 
and: 

Q 36 working full or part time 
Q 26 setting 

What i s the relationship between seniority a t the present school 
(Q9) and: 

Q 5 overall satisfaction 
Q 2 perceptions of having a career 
Q 36 working full or par t time 

The fol l owing belongs to the section on career s-Recrui tment: 

What is the relationship between having experi ence in general 
educat ion (Q 8) and: 

Q 36 working full or part time 
Q 5 job satisfacti on 
Q 26 setting 
Q 56 importance of income from Jewish e duca t i on 

Q What is the relations h ip between educational tra ining (Q58 or Q 
60) and: 

Q 2 perception of having a career 
Q 26 setting 
Q 36 working full time or part time 

The fol lowing issues pertain to Settings : 

What is the relationship between working in a particular setting 
(Q26) and: 

Q 22 hours of work 
Q 36 full/par t time educator 
Q 5 overall satisfaction scale 

The following analyses per tain to the Professional Development 
section of the repor t: 

What is the relationship between seniority (Q 9)and: 
Ql4 overall helpfulness of workshops 
Q 30 overall help and support received 
Q 16 areas desi red for skill development 
Q 17 areas desired to increase knowledge 

more likely than novice 
opportunities were not 
of skill development and 

For instance: Are veteran teachers 
teachers to i ndicate that in- service 
helpful? Do the teachers' perceived needs 
knowledge differ by teacher seniority? 



What is the relati onship between overall helpfulness of w~rkshops 
(Q 14) and: 

Q 26 setting 
Q 58 or 60 educational traini ng 

For instance: Do day school, supplementary school and pre-school 
teachers view the adequacy of inservice differentially? Do 
teachers with higher levels of formal education view in- service 
differently than teachers wi th l ower l eve ls of formal education? 

What is the relationship between level of help and support received 
and (Q3 0} and : 

Q26 setting 
Q 58 or 60 educational train i ng 

What is the relationship between hol ding a license in Jewish or 
general education (Q60) and : 

Q 16 areas desi r ed for s kill developme nt 
Q 17 areas desired for incr ease knowledge 

What is the relationship between setting (Q 26) a nd: 
Q16 areas desired for ski ll development 
Q17 areas desired for increase knowledge 
Q12 whether or not i n-se r vice is required 
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Professional Lives of Educators: Long Interview 

Formal Education 
30 March 1993 

I. Background 

I would .like to begin our interview with some questions about your background. To begin, 

1. I am interviewing you as a Jewish educator at [name of institution] . Do you teach in any 
other settings? If so, what are they? 

• Name of institution[s]? 
• Days and time at each? 
• What is taught? 
• Nature of institution, i.e., movement identity including conununal? 

If informant teaches in more lhan one setting, ask, 

• Why have you chosen to teach in more than one setting? 

• What special challenges do you face being employed in more than one setting? 

• What advantages are there? 

• If you could choose, would you prefer a full-time job in one setting? 

2. How long have you been involved in Jewish education? 

3. How long have you held your current position[s]? 

4. Do you identify with any of the movements in Judaism? If so, which one? 

II. Recruitment 

This section is designed to determine how personal decisions interact with social constraints to 
move people into the field of teaching. 

My first set of questions will focus on how you came to be a Jewish educator [or: how you came to 
teach in a Jewish school] . 

l . At what point did you make a definite decision to become a Jewish educator? 

[Probe: what were specific circumstances at the time? Get time, place, etc. If 
informant says he or she always wanted to be a teacher, ask for earliest memory of this 
desire.} 



2. What people were influential in your decision to become a teacher? 

[Probe: What ways were they helpful in the decision? J 

3. What were the main attractions teaching in a Jewish setting held for you? 

4. Thinking back to when you decided to become a teacher: What qualities, exrpertise, and 
ta.1ents did you possess that you thought suited you to this work? 

[Probe: include formal training, but establish non-formal attributes that are important.} 

ID. Socialization 

Socialization here refers to how an occupation organizes the experience of neophyte teachers (or 
fails to do so). 

The next set of questions deal with your perceptions of teaching after entering the profession. 

l. In what ways is your work different from what you expected when you began as a teacher? 

2. What advice did you receive from people at [name of school] when you began teaching 
here? 

[Probe: Who gave the advice? Under what circumstances?} 

3. If your school hired a teacher new to your school tomorrow, what would you consider your 
responsibilities to him or her? 

4. Imagine you were having a conversation with a prospective teacher. How would you 
describe what you do'? 

5. To what extent do you feel free to do more or less what you think best? 

[Probe: Get informant to specify those areas where he or she/eels autonomous; those 
qreas where he or she does not. In the latter case, what are the reasons for less 
autonomy? Is it true autonomy or autonomy by default? J 

6. If you had a gift often more hours a week to be devoted to your work, how would you 
spend it? 

7. How has being a Jewish educator affected or changed your involvement in other aspects of 
Jewish life? 

[Probe: how has it changed level or type of observance, synagogue allendance, etc.?} 

8. Now I'd like to ask you about the people with whom you interact as an educator. For each 
of the categories, please tell me to what extent and how you interact: 
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• feUow teachers 
• rabbis 
• your educational director 
• communal resource people 
• social workers 

Are there other important people you interact with? If so, who are they? 

9. What kinds of scheduled, periodic gatherings do you participate in? 

I 0. What ceremonies do you participate in? Here I am interested in those that might occur in 
with your particular students, in the school, and in the larger community. 

IV. Rewards 

This section deals with the dmly tasks of teaching and the meanings teachers attach to them. 

Most educators find their work rewarding to one degree or another. My next set of questions focus 
on the rewards you derive from teaching. 

1. Every so often teachers tell me they have had a really good day. What is a good day like 
for you? What happens? 

2. Recall some occasion when you felt especially proud of something you achieved as a 
teacher. Please tell me about it. 

3. What are the main ways you determine you are doing a good job? 

[Probe: Elicit both achievement indicators and affirmation by people.} 

4. What yardsticks do others use to evaluate your work? What criteria would you like others 
to use to evaluate your work? 

5. Most of us have some occasions when we regret something ,,1e have done. In the context 
of your teaching, what is one regret you have? 

6. As far as you personally are concerned, what are the major satisfactions you receive in 
your work as a Jewish teacher? 

7. Have you found a satisfaction in teaching you did not expect when you began as a teacher? 
If so, what is it? 

8. Looking ahead, what career opportunities do you see for yourself? 

9. What career opportunities would you like to see made available to you? What is standing 
in your way? 
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10. You are one of many Jewish educators (or, educators in Jewish settings). What rewards 
are available in a Jewish educational setting that may not be available in others? 

11. Now I would like to tum to some more material rewards you may be receiving. 

• What difference in your quality of life does your salary make? 

• What health, disability or retirement benefits do you receive, if any? 

• Do you receive any additional perquisites such as synagogue membership, reduced 
tuition for college courses, JCC memberships, and the like? Please tell me about 
them. 

V. Purpose 

What hopes and ideals do teachers have? What are their perspectives on their colleagues? 
What makes them proud? This section is intended to get at educators' visions of Jewish 
education .. 

Now, I would like to ask you about your hopes for Jewish education and how you think about 
others in the profession. 

1. All teaching takes place in a space. If you could arrange your space any way you wished, 
bow would you do it? What things would be in it? (Suggestion: ask informant to draw 
their ideal teaching space; include size, windows, doors, furniture, etc.) 

2. What are you really trying to accomplish as a Jewish educator? 

3. How would you like to see your students changed or transformed as a result of your 
teaching? 

4. Thinking back on your own Jewish education, describe a really wonderful teacher you bad. 
(Suggestion: this need not be a teacher in a fonnaJ setting. Get specifics.) 

5. Describe a teacher who was not so wonderful. 

[Probe: how has this experience affected your own teaching?] 

6. How bas your presence at [name of institution] made a difference? If teacher works in 
other institutions, how has his or her presence made a difference there? 

7. What kind of knowledge must a Jewish teacher have to be able to do a good job of 
teaching? 

8. Have you experienced a turning point where you knew you had become a "pro" as a Jewish 

teacher? If yes, please describe this moment. 
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9. Imagine one of your students ten or 15 years from now. Assuming you have been 
successful in what you are trying to do as a teacher, bow might you describe him or her? 

10. How would you like to be remembered by your students? 

VI. Discontent 

Those things that make a teacher's goals difficult to reach are the focus of this section. 

This next set of questions will focus on the challenges you face in accomplishing your work. 

1. What things frustrate you in your work? 

2. What would need to happen to significantly improve this situation? 

3. What circumstances would cause you to seriously consider quitting your job? 

4. When was the last time you were tempted to leave? Please describe the circumstances. 

VII. Sentiments 

The teacher's preoccupations (aspects of the environment that are heeded), beliefs (theories they 
use to explain behavior), and preferences in working arrangements are the focus here. 

In this section, I would like to ask you about some aspects of your role that are important to you. 

1. When you are engaged in teaching students, what tells you things are going well? 

2. What tells you things are not going well? 

3. Think about a particularly challenging student you have had to deal with recently. What 
was the problem and why did he or she have it? 

4. If you had to characterize your relationship with your students without using the word 
"teacher" or "educator" how would you do it? 

5. What makes Jewish education unique and special? How is it different from secular 
education? 

6. Thinking back over the past few years, how has the status of Jewish teachers changed? 
What has produced these changes in your view? 

7. In what ways are you continuing to develop as a teacher? 

[Probe: formal courses, work shops, extended conversations with colleagues inside and 
outside the school, reading books and magazines, etc.} 
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8. Thinking about your school or program as a whole, what kinds of decisions do you 
participate in? What areas are you seldom or never asked your opinion? 

9. Teachers are often considered role models for their students. In what ways do you model 
being Jewish for your students? 
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VITI. Interpersonal Preferences 

This section focuses on the teacher's relationships with parents, peers, and supervisors. 

Now I would like to tum to a discussion of the connections you perceive with others in the wider 
Jewish educational community. 

l. For what reasons would you seek to meet with a parent or parents? 

2. For what reasons do parents seek to meet with you? 

3. What, from your point of view as a Jewish educator, makes for a "good" parent? 

4. If you were to ask someone to privately help you reflect or brainstorm on your own work, 
who would you tum to? 

[Probe: why this person? What could he or she tell you?] 

Think for a moment about your fellow educators. 

5. If you could choose a teacher to work closely with you, who would you choose and why? 
This person need not be currently employed at your school. 

6. • In your opinion, how are Jewish educators perceived as a group by others? 

7. • How do others show their respect for you? 

8. Do you ever work with other teacher on lessons? If so, how is this work done? 

9. What kinds of conversations do you have with other teachers about students? For 
example, if there were a student with special needs, would you talk with that student's next 
teacher about her? Would you hear from her previous teacher? 

10. What do you consider the school director's main responsibilities to you? 

11. What are your major responsibilities toward the school director? 

12. What questions would you ask an applicant for the position of school director at your 
school? 

13. As you think about adults with whom you talk, who knows what you are really trying to do 
as a teacher? 

14. A coat of arms depicts important things about the person to whom it belongs and it often 
will carry a motto. lf you were to design a coat of arms for your school, what would be 
pictured on it and what would be the motto? 
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Professional Lives of Educators: Short Interview 

I. Background 

Informal Education 
6 April 1993 

This section has two purposes: 1) To find out what. the interviewee's job entails as 
informal education is an innocuous term and 2) To clarify the informant's professional 
identity vis-a-vis Jewish education. 

1. Please briefly describe your posit ion; i.e., what are your responsibilities? 

2. Which professional conferences do you choose to attend? Are there any others 
that you would find useful but do not attend because of their timing, your budget, 
or some logistical reason? 

3. Are you involved in Jewish education on a part- or full-time basis? 

4. You have chosen to become a Jewish educator; looking back on you life, what do 
you think led you to this decision? 

II. Recruitment 

This section is designed to detennine how personal decisions interact with social 
constraints to move people into the field of Jewish education, in specific, the area of 
infonnal education. 

1. What were the main attractions working in the Jewish world held for you? 

2. Thinking back to when you decided to become a Jewish professional. What 
qualities, expertise, and talents did you possess that ypu th.ought suited you to this 
work? 

[Probe: include formal training, but establish non-formal attributes that are 
important.} 

ill. Socialization 

1. To what extent do you feel free to do more or less what you think best? 



2. I'd like to ask you about the people with whom you interact in planning and 
implementing your Jewish educational activities. Categorize these people: 
supervisor, volunteer, etc. For each category, tell me to what extent and how you 
interact. 

3. What kinds of scheduled, periodic gatherings do you participate in? with whom? 
for what reason? 

4. Many professionals report that they have few occasions to interact with those who 
are doing work similar to theirs. They often feel isolated from their peers. Have 
you experienced this? Please discuss. 

IV. Rewards 

1. Every so often, I hear Jewish professionals telling me they have had a really good 
day. What is a good day like for you? What happens? 

2. Recall some occasion when you felt especially proud of something you achieved as 
a Jewish professional. Please tell me about it. 

3. What career opportunities would you like to see made available to you? What is 
standing in your way? 

4. You are one of many Jewish professionals in a variety of settings. What rewards 
are available in a Jewish setting that may not be available in others? 

V. Purpose 

1. What are you really trying to do as [a Jewish educator]? 

[Note: insert position title if appropriate] 

2. Thinking back on your own Jewish education, describ~ a really wonderful teacher 
or leader you had. 

[Suggestion: this need not be a teacher in a formal setting or when they were 
young. Get specifics.] 

3. How is [ name of setting] different since you have become involved with it? 

[Probe: what differences has the informant brought about and with whom?} 
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4. What kind of knowledge should a Jewish professional doing what you do have to 
be effective? 

VI. Discontent 

1. What things frustrate you in your work? 

2. What circumstances would cause you to seriously consider quitting your job? 

Vll. Sentiments 

1. What makes your role in Jewish education unique? How is it different from a 
position in the secular world? How it different from Jewish schooling for children? 

2. In what ways are you continuing to develop as a Jewish professional? 

[Probe: formal courses, workshops, extended conversations with colleagues 
insider and outside the institution, reading books and journals, etc.} 

3. Jewish professionals are often considered role models for others. In what ways do 
you model being Jewish for your program's participants? 

VIII. Interpersonal Pref ereoces 

1. If you were to ask someone to privately help you reflect or brainstorm on your 
own work, who would you tum to? 

[Probe: why this person? What could he or she tell you? 

2. A coat of arms depicts important things about the person to whom it belongs and it 
often will carry a motto. If you were to design a coat of anns for your school, 
what would be pictured on it and what would be the motto? 
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I. Background 

Professional Lives of Educators: Long Interview 

Informal Education 
6 April 1993 

This section has two purposes: 1) To find out what the interviewee's job entails as informal 
education is an innocuous term and 2) To clarify the interviewee's professional identity vis-a-vis 
Jewish education. 

I . Please briefly describe your position; i.e., what are your responsibilities? 

2. If you were to fill out an application for a loan or an income tax return, how would you 
note your occupation? 

3. Which professional conferences do you choose to attend? Are there any others that you 
would find useful but do not attend because of their timing, your budget, or some logistical 
reason? 

4. Are you involved in Je\vish education on a part- or full-time basis? 

5. You have chosen to become a Jewish educator, looking back on you life, what do you 
th.ink led you to this decision? 

II. Recruitment 

This section is designed to determine how personal decisions interact with social constraints to 
move people into the field of Jewish education, specifically, the area of informal education. 

1. At what point did you make a definite decision to become a professional involved in Jewish 
education? 

[Probe: what were specific circumstances at the time? Get time, place, etc. If informant 
says he or she always wanted to be a Jewish communal professional, ask for earliest 
memory. If this was covered in 4 above, skip it.} · 

2. What people were influential in your decision? 

[Probe: What ways were they helpful in the decision? J 

3. What were the main attractions working in the Jewish world held for you? 

4. Think back to when you decided to become a Jewish professional. What qualities, 
expertise, and talents did you possess that you thought suited you to this work? 

[Probe: include formal training, but establish non-formal attributes that are important.} 



III. Socialization 

1. When you began working as a [name of position], what advice clid! you receive from 
people? 

[Probe: who gave the advice? Under what circumstances? /fin a different position or 
setting now, ask for advice informant received for most recent job.} 

2. To what e:x.1ent do you feel free to do more or less what you think best? 

[Probe: Ger injormant to specify those areas where he or she }eels autonomous; those 
areas where he or she does not. In the latter case, what are the reasons for less 
autonomy?] 

3. Who really knows what you do in your work? 

4. I'd like to ask you about the people with whom you interact in planning and implementing 
your Je-wish educational activities. Categorize these people: supervisor, volunteer, etc. 
For each category, tell me to what extent and how you interact. 

5. What kinds of scheduled, periodic gatherings do you participate in? With whom? for what 
reason? 

6. Many professionals report that they have few occasions to interact with those who are 
doing work similar to theirs. They often feel isolated from their peers. Have you 
experienced this? Please discuss. 

7. How bas being a Jewish educator affected or changed your involvement in other aspects of 
Jewish life? 

[Probe: increased ritual performance, synagogue attendance, and the like.] 

8. If you had a gift often more hours a. week to be devoted to your work, how would you 
spend it? 

IV. Rewards 

1. Every so often, I hear Jewish professionals telling me they have had a really good day. 
What is a good day like for you? What happens? 

2. Recall some occasion when you felt especially proud of something you achieved as a 
Jewish professional. Please tell me about it. 

3. What are the main ways you determine you are doing a good job? 

[Probe: elicit both achievement indicators and affirmation by people.} 
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4. What yardsticks do others use to evaluate your work? What criteria would you like others 
to use to evaluate your work? 

5. Most of us have some occasions when we regret something we have done. In the context 
of your present Jewish educational responsibilities, what is one regret you have? 

6. As far as you personally are concerned, what are the major satisfactions you receive in 
your work as a Je....,ish professional? 

7. Have you found satisfaction in your work you did not expect to find when you began? If 
so. what is it? 

8. Looking ahead, what career opportunities do you see for yourself? 

9. What career opportunities would you like to see made available to you? What is standing 
in your way? 

10. You are one of many Jewish professionals in a variety of settings. What rewards are 
available in a Je\\ish setting that may not be available in others? 

11 . Now I would like to turn to some more material rewards you may be receiving. 

• How would it affect your or your family's quality of life if you did not have the 
salary you receive? 

[Probe: how important is informant's salary to individual remaining in current 
position? 

• What benefits, i.e., medical insurance, pension, and so forth, do you receive? 

[Probe: what benefits would encourage more to enter your field? 

V. Purpose 

1. All education takes place in a space. If you could design and set up your space any way 
you wished, how you would you do it? What things would be in it? [Suggestion: ask 
informant to draw their ideal work space; include floor plan, furniture, etc. Ask informant 
to explain the sketch.] 

2. What are you really trying to accomplish as [a Jewish educator]? 

[Note: insert position title if appropriate.) 

3. How would you like to see your participants changed or transformed as a result of your 
program? 
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4. Thinking back on your own Jewish education, describe a really wonderful teacher or leader 
you had. [Suggestion: this need not be a teacher in a formal setting or when they were 
young. Gee specifics.] 

5. Describe a teacher or leader who was not so wonderful. 

[Probe: how has this experience affected your own approach to education?} 

6. How is (name of setting] different since you have become involved with it? 

[Probe: what differences has the informant brought about and with whom?} 

7. What kind of knowledge should a Jewish educator doing what you do have to be effective? 

8. Have you experienced a turning point where you knew you had become a "pro" as a Jewish 
educator? If yes, please describe this moment. 

9. Imagine someone who participated in your program 10 or 15 years from now. Assuming 
you have been successful in what you are trying to do as a Jewish educator, how might you 
describe him or her? 

10. How would you like to be remembered by your "students"? 

VII. Discontent 

l . What things frustrate you in your work? 

2. What would need to happen to significantly improve this situation? 

3. What circumstances would cause you to seriously consider quitting your job? 

4 . When was the last time you were tempted to leave? Please descnbe the circumstances. 

VII. Sentiments 

1. When you are involved in a Jewish educational program, what tells you things are going 
well? 

2. What tells you things are not going well? 

3. Think about a particularly challenging "student/learner" (participant] you have had to deal 
with recently. What was the problem and why did he or she have it? 

4. If you had to characterize your relationship with your participants without using the word 
"leader" or "educator" or "programmer" how would you do it? 
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5. What makes your role in Jewish education unique? How is it different from a position in 
the secular world? How it different from Jewish schooling for children? 

6. llrinking back over the past few years, how has the status of Jewish professionals 
changed? What has produced these changes in your view? 

7. In what ways are you continuing to develop as a Jewish professional? 

[Probe: formal courses, workshops, extended conversations with colleagues insider and 
outside the institution. reading books and journals, etc.] 

8. Thinking about your instirurion/organization as a whole. what kmds of decisions do you 
participate in? What areas are you seldom or never asked your opinion? 

9. Jewish professionals are often considered role models for others. In what ways do you 
model being Jewish for your program's participants? 

VIII. Interpersonal Preferences 

1. If you were to ask someone to privately help you reflect or brainstorm on your own work, 
who would you tum to? 

[Probe: why this person? 'What could he or she tell you? 

2. To whom are you directly responsible in your position? 

3. What are your main responsibilities to this person [or group]? 

4. What are his/her/their main responsibilities to you? 

5. In your opinion, how are Jewish educators perceived as a group by others? 

6. How do others show their respect for you? 

7. A coat of arms depicts important things about the person to whom it belongs and it often 
will carry a motto. If you were to design a coat of arms for your school, what would be 
pictured on it and what would be the motto? 

5 
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Professional Lives of Educational Directors: Long Interview 

Formal Education 
7 April 1993 

I. Background 

I would like to begin our interview with some questions about your background. 

l . How long have you been involved in Jewish education? 

2. What positions have you held in Jewish education? 

3. Do you identify with a particular movement in Judaism? If so, which one? 

4. Do you work full- or part-time as an educational director? 

0 . Recruitment 

This section is designed to determine how personal decisions interact with social constraints to 
move people into field of education. 

My next set of questions will focus on how you came to be involved in Jewish education. 

1. Of all the possible careers you could have chosen, you are working within Je\'.-ish 
education. How did you come to make this decision? 

2. Who influenced your decision and what was the nature of that involvement? 

3. What qualities and talents did you possess that suited you to this field? 

4 . How did you secure your present position as educational director? 

5. What were the main attractions worlcing in the Jewish world held for you? 

ITI. Socialization 

Socialization here refers to how an occupation organizes the experience of people [ or fails to do 
so}. 

The next set of questions deal with your perceptions of being an educational director. 

1. In what ways is your work different from what you expected when you began as an 
educational director? 

[Get what previous experience and training was helpful; what would have been useful.] 



2. What advice did you receive from people at [name of school] when you began here as an 
educational director? 

[Get from whom advice was given; probe for different categories of people, i.e., parents, 
teachers, rabbis, etc.} 

3. There are many different ways of supervising people and organizing schools. Please tell 
me the two or three principles you consider it important to follow in your work at (name of 
school]. 

4 In what areas of your job do you feel more or less free to do as you think best? In what 
areas do you feel you muse consulc ,, llh others or get permission bc!fore you proccc!d? 

5. How does being involved in Jewish education fit into the rest of your life? 

[Get how it might have changed informant's notion of being Jewish. level of observance, 
participation in community activities, etc.} 

6. If you had to characterize your relationship with your teachers without using the words 
"educational director," "principal," or "headmaster," how would you do it? 

7. What makes Jewish education special? That is, how is it different from secular education? 

8. Within your role as an educational director, what kinds of people do you interact "'~th? 
Here I am thinking of such people as rabbis, lay leaders, specialists, and so forth. 

9. What kinds of scheduled, periodic meetings do you participate in? With whom? For what 
reasons? 

10. If you had a gift often more hours each week to devote to your work, how would you use 
them? 

For congregational schools: 

11. Please describe how you work with the rabbi(s) of your congregation. 

[Get: how visible are the rabbis in the school.} 

IV. Rewards 

Most educational directors find their work rewarding to one degree or another. My next set of 
questions focus on the rewards you derive from your work. 

1. Every so often, people tell me they have had a really good day at work. What is a good 
day like for you? What happens? 
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2. Recall some occasion when you felt especially proud of something you achieved as an 
educational director. Please tell me about it. 

3. What are the main ways you determine you are do ing a good job? 

4. Aie you formally evaluated in your role as educational director? If so. 

Who evaluates you and how? 

5. What aspects of your work deserve to be evaluated by others? How can this best be 
accomplished to help you grow professionally? 

6 . Most of us have occasions we regret something we have done. ln the context of your 
work, what is one regret you have? 

7. If you were to ask someone to privately help you assess your own work, who would you 
tum to? 

[Probe: if informant has consulted with another or others, describe last instance.] 

8. What are the main satisfactions you receive in your work as an educational director? 

9. You are one of many Jewish educators. What rewards are available in a Je\.vish setting 
that may not be available in other settings? 

10. Looking ahead, what career opportunities do you see for yourself? 

11 . What opportunities would you like to see available? What is standing in your way? 

12. Now I would like to turn to some more material rewards you may be receiving. 

• What difference in your quality of life does your salary make? 

• What health, disability, or retirement benefits do you receive if any? 

• Do you receive any additional perquisites such as synagogue membership, reduced 
tuition for college courses, JCC memberships, and the like? If so, please tell me 
about them. 

13. If you could design a building in which you and your teachers would work, what would it 
look like? (Provide paper and pencil to get drawmg.) 
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Now, I would like to ask you about your hopes for Je,,.ish education and how you think about 
others in the profession. 

l. What are you really trying to accomplish as an educational director in a Jewish setting? 

2. How would you like to see the students in your school changed or transformed as a result 
of attending school here? 

3. Thinking back on your own Jewish education. describe a really wonderful teacher you had. 
This may be a teacher you have bad as an adult or as a child. 

4. Describe a teacher who was not so wonderful. 

5. What changes have you made in your school's program? What changes are you working 
on now? 

[Get: challenges to accomplishing goals.] 

6. What qualities do you look for in hiring teachers? 

7. What kind of knowledge must an educator at your school have to be able to do a good job? 

8. Have you ever experienced a turning point where you knew you had become a "pro" in 
your job? If so, Please describe it. 

9 . Imagine one of your students ten to fifteen years from now. Assuming you have been 
successful in what you are trying to do as an educational director, how might you describe 
him or her? 

10. How would you like to be remembered by your teachers and students? 

11. Til..inking for a moment of the parents of the children in your school. With respect to the 
Jewish education of their children, what do you think they want most of all? 

V. Discontent 

1. What things frustrate you in your work? 

2. What would need to happen to significantly improve this situation? 

3. What circumstances would cause you to seriously consider quitting your job? 

4. When was the last time you were tempted to leave? 
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VI. Sentiments 

In this section , I would like to ask you about some aspects of your role that are important to you. 

1. At the beginning of your day, can you tell what kind of a day it's going to be? If so, what 
tells you? 

2. What kinds of things interrupt the flow of your day? 

3. Think about a particularly challenging teacher you have had to deal with. What was the 
problem and why did he or she have it? 

4. Thinking about your school or program as a whole, what kinds of decisions do you 
participate in? 

5. Trunking back over the past few years, how has the status of Jewish education changed? 
What has produced these changes in your view? 

6. What are the biggest challenges your students face? 

7. In what ways are you continuing to develop as a professional? 

8. As you think about all you do during a typical week, how much time is spent on each main 
activity? 

[Suggest they draw a circle and make wedges to represent each activity. 

VIII. Interpersonal Preferences 

Now I would like to tum to a discussion of the coIU1ections you perceive with others in the wider 
Jewish educational community. 

1. For what reasons would you seek to meet with a parent or parents? 

2. For what reasons do parents seek to meet with you? 

3. What, from your point of view as a Jewish educational director, makes for a "good" 
parent? 

4. Think for a moment about your fellow educational directors. 

• Where and when do you interact with them? 

• How are educational directors perceived as a group by others? 

• How do others show respect for you? 

5 



5. Do you ever assist teachers with their lessons? If so, how is this work done? ln what 
[other] ways do you assist your teachers? 

6. Besides supervision, what kinds of activities do you engage in with you r teachers? 

[Probe: mentoring, professional staff developmenl. personal problem solving. modeling 
a Jewish life. acknowledging and rewarding teachers with special talents and experrise. 
etc.] 

7. What kinds of activities do you engage in on behalf of your school'? 

8. In what ways are you especially strong as an educational director? 

9. As you think about your school as a whole and how it operates, what metaphor occurs to 
you? 

10. To whom are you directly responsible? What do you consider [name of person) main 
responsibilities to you? 

11. What are your main responsibilities to [name of person]? 

12. If you were sitting on the search committee for an educational director of another school, 
what three main questions would you ask applicants? 

6 



Professional Lives of Educational Directors: Short Interview 

I. Background 

Formal Education 
7 April 1993 

I would like to begin our interview with some questions about your background. 

l. How long have you been involved in Jewish education? 

2. What positions have you held in Jewish education'? 

3. Do you identify with a particular movement in Judaism? If so, which one? 

4. Do you work full- or part-time as an educational director? 

II. Recruitment 

This section is designed to determine how personal decisions interact with social constraints to 
move people into field of education. 

My next set of questions will focus on how you came to be involved in Jewish education. 

I. Of all the possible careers you could have chosen, you are working within Jewish 
education. How did you come to make this decision? 

2. What were the main attractions working in the Jewish world held for you? 

3. What qualities and talents did you possess that suited you to this field? 

III. Socialization 

Socialization here refers to how an occupation organizes the experience of people [or fails to do 
so}. 

The next set of questions deal with your perceptions of being an educational director. 

I. In what areas of your job do you feel more or less free to do as you think best? In what 
areas do you feel you must consult with others or get pennission before you proceed? 

2. How does being involved in Jewish education fit into the rest of your life? 

[Get how it might have changed informant's notion of being Jewish, level of observance. 
participation in community activities, etc.] 



3. Within your role as an educational director, wha t kinds of people do you interact with? 

4. What kinds of scheduled, periodic meetings do you participate in? With whom? For what 
reasons ? 

IV. Rewards 

Most educational directors find their work rewarding to one degree or another. My next set of 
questions focus on the rewards you derive from your work. 

1. RecaU some occasion when you felt especially proud of something you achieYed as an 

educational director. Please tell me about it. 

2. What aspects of your work deserve to be evaluated by others? How can this best be 
accomplished to help you grow professionally? 

3. Looking ahead, what career opportunities do you see for yourself? 

4. What opportunities would you like to see available? What is standing in your way? 

V. Purpose 

Now, I would like to ask you about your hopes for Jewish education and how you think about 
others in the profession. 

1. What are you really trying to accomplish as an educational director in a Jewish setting? 

2. Thinking back on your own Jewish education, describe a really wonderful teacher you had. 
Th.is may be a teacher you have had as an adult or as a child. 

3. What changes have you made in your school's program? What changes are you working 
on now? 

[Get: challenges to accomplishing goals.] 

4. What kind of knowledge must an educator at yom school have to be able to do a good job? 

VI. Discontent 

1. What things frustrate you in your work? 

3. What circumstances would cause you to seriously consider quitting your job? 
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VII. Sentiments. 

In this section , I would like to ask you about some aspects of your role that are important to you. 

l. 1binking back over the past few years, how has the status of Jewish education changed? 
What has produced these changes in your view? 

2. What are the biggest challenges your students face? 

3. In what ways are you continuing to develop as a professional? 

4. As you think about all you do during a typical week. how much time is spent on each main 
activity? 

VIII. Interpersonal Preferences 

Now I would like to tum to a discussion of the connections you perceive with others in the wider 
Jewish educational community. 

3. What, from your point of view as a Jewish educational director, makes for a "good" 
parent? 

4. Think for a moment about your fellow educational directors. 

• Where and when do you interact with them? 

• How are educational directors perceived as a group by others? 

• How do others show respect for you? 

5. Do you ever assist teachers with their lessons? If so, how is this work done? In what 

[other] ways do you assist your teachers? 

6. Besides supervision, what kinds of activities do you engage in with your teachers? 

7. What kinds of activities do you engage in on behalf of your school? 
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EDUCATORS SURVEY 
Le ad Commun ities Project 

ATTITUDES \\ ) j,~M' 1~: 
This group of questions ask about your perceptions of Jewish education. ~ .JVO ~ 

1 
~ ·~ 

74. People ~ ish educators for a variety of reasons. To what ,extent were the following reasons important to you 
when you first ~ ecision to enter the field of Jewish education? 

(1) very important (2) somewhat important (3) somewhat unimportant (4) very unimportant 

( Check One) (1) very important (2) somewhat importan·t (3) somewhat unimportant (4) very unimportant 

a. service to the Jewish community GJ 0 0 EJ 
b. supplementary income GJ 0 0 0 
c. part-time nature of the profession GJ 0 0 0 
d. working with children 8 0 0 0 
e. teaching about Judaism GJ 0 0 0 
f. learning more about Judaism GJ GJ GJ Q 
g. recognition as a teacher GJ 0 0 0 
h. opportunity for career advancement GJ 0 0 0 
5. The following items deal with the policy-making processes in Jewish education. Please indicate the extent to which you 
agree or disagree with each of the following statements: 

(1) Agree strongly (2) Agree (3) Disagree (4) Disagree strongly 

( Check One) (1) Agree wongty (2) Agree 

(3) Disagree ('4) Disagree strongly 

a. Teachers should have a greater say in the way things are done in their schools. l2] 0 GJ GJ 
b. Teachers should have an opportunity to participate in defining school goals, GJ 0 0 GJ objectives and priorities. 

c. Teachers generally have an opportunity to participate in curriculm planning. GJ 0 0 GJ 
d. Decision-makers may ask for teachers' advice before y make a decision, GJ 0 0 GJ but they do not seem to give teachers' recommend ionf erious consideration. 

$ 

l2] 0 GJ GJ e. Teachers already have enough work to do, without etti nvolved in policy making. 

1. Would you describe yourself as having a career in Jewish education? 

Yes GJ No 0 



3. Below is.a list of indivjduals with whom you interact. In your opinion how is Jewish education regarded by each of the 
following? · · · - -

(1) with~ respect (2) with~ respect (3) with little respect (4) with no respect 

( Check One) (1) with gmAt respect (2) with il2[IHl respect (3) with llll!t respect ( 4) with Il!2 respect 

a. Most other Jews Q 0 0 GJ 
b. Most rabbis Q 0 0 GJ 
c. Most of your students Q 0 0 GJ 
d. Most parents of the children you teach Q 0 0 GJ 
e. Lay leadern of your school Q 0 
32. The following items deal with different aspects of the life of a Jewish edu tor.,f?lease ·ndicate how satisfied you are with 

each of the following: 
(1) very satisfied (2) somewhat satisfied (3) somewhat dissatisfied (4) very dissatisfied 

( Check One) (1) very satisfied (2) somewhat satisfied 

(3) somewhat dissatisfied (4) very dissatisfied 

a. student attitudes toward Jewish education GJ 0 GJ GJ 
b.student behavior GJ D 0 GJ 
c. feeling part of a commurnity of fellow teachers GJ D GJ 0 
d. being part of a larger Jewish community, such as 

a synagogue 
8 0 GJ GJ 

e. support fro m the principal or supervisor ~ D 0 GJ 
f. number of hours of teaching available ~ 0 0 GJ 
g.salary GJ ~ 0 GJ 
h. status accorded to you as a teacher by GJ 0 GJ GJ 

parents and students 

i. physical plant and facilities GJ 0 0 GJ 
j. serving as a mentor Q 0 0 GJ 
k. being a protege 0 0 0 GJ 
I. availability of resources 0 0 0 GJ 
m. benefits EJ 0 0 GJ 
n. status accorded you as a teacher EJ 0 0 GJ 
o. other (specify) Q 0 0 GJ 



EXPERlENCE 

The following set of items ask about your current and prior experience 'in Jewish education: 

66. For each of the following settings indicate all positions you have held in that setting and the total number of years in each 
position: 

Setting 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAY or Residential Camp 

JCC 

PreSchool 

Informal education 
Youth work 

Adult education 

Postion 

Aide 

Teacher 

Supervisor 

Specialist 

Principal 

Other 

Aide 

Teacher 

Supervisor 

Specialist 

Principal 

Other 

Counselor 

Specialist 

Unit leader 

Division head 

Director 

Other 

Group worker 

Program Director 

::Department head 

Director 

Other 

Assistant teacher 

Teacher 

Director 

Group Advisor 

Youth Director 

Teacher 

Program Director 

9 

Number of years 

:.(''.'.:.,.:,;. 

! 

-:. 

c-,,:,: .. ·. · 
>:::;::>:: :- · 

.... 

.... ; 
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68: What pos~iqns h~e you held in general education? 
(Check all that apply) 

Position D Never worked in general education 
Total number of years 

D Aide 

D Teacher 

D Librarian 

D Specialist 

D Counselor 

D Supervisor 

D Principal 

D Other ____________ _ 

15. Please indicate how many years of total work experience you have had in each of the following areas of Jewish 
education. 

a. Supplementary (afternoon or Sunday) schools 

b. Day School 

c. Jewish camps 

d. Jewish pre-schools 

e. Adult education 

f. Informal Jewish education/youth groups 

g. Other Jewish education (specify) 

Number of years 

18. Please ind icate how many years you have been in your CURRENT setting, including this year. _____ _ 

19. How ma')Y years you.t.iav~ n workf g in this community, including this year? 
i wt~ ,, ZN ' f).U • 

20. How many years IN TOTAL ave you been working in this community, including this year? ____ _ 

TRAINING AND STAFF DEVELOPMENT 

The next set of questions asks about your training and staff development experience. 
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75.A. In ~our fi_r~ pos1ion as a new ed~ : n Jewish educat~ id you receive any of the following !kind of support 
A.fl . e N~) 

a. lev r planning skills l.!J 
b. classroom management: skills EJ 0 
c. feedback from the principal / supervisor GJ 0 
d. in-service training in content areas D 0 
e. interactions with other teachers EJ 0 
f. staff development l2J 0 
g. clear articulation of school goals/ objectives D 0 
75.B. As a new educator in Jewish educatio n to what extent d id you receive help from the following: 

{1) Never (2) Seldom (3) Occasionally (4) Frequently 
( Check One) 

(1) Never (2) Seldom (3) Occasionally (4) Frequently 

a. colleagues GJ GJ 0 GJ 
b. supervisors GJ 0 0 0 
c. principal GJ 0 0 0 
d. rabbi(s) GJ 0 0 0 
e. parents GJ 0 0 GJ 
f. lay leadership GJ 0 0 0 
g. central agency GJ 0 0 0 
h. professional organization GJ 0 0 0 
i. textbooks GJ 0 ~ GJ 
j. curriculum guides GJ 0 0 GJ 
k. workshops Q 0 0 E] 
I. other published materials GJ 0 0 EJ 
m. conferences GJ 0 0 0 
n. formal coursework GJ 0 0 0 
53. How proficient are you in Hebrew? 

{Check One) 

1. f luent Q 
2. moderate comprehension 0 
3. limited comprehension 0 
4. not at all GJ 

_; 



9. In a typical year are you required to attend in-service workshops? . . ~ -

Yes (1) No (2) 

El 0 
How many? ____ _ 

10. In the last two years have you attended local workshops beyond the required ones in any of the following areas: 

a. J~ subject matter 
Yes (1) ,~ 12) G] 

b.Hebrew language Q 0 
c. Teaching methods Q GJ 
d. Classroom management Q 0 
e. New curricula Q 0 
f. Art/drama/music workshops Q GJ 
g. Other (specify) Q 0 

11. How useful were the workshops in helping you perform your job? 

(1) Very helpful (2) Helpful (3) Somewhat he lpfu l (4) Did not attend 
( Check One) 

(1) Very helpful (2) Helpful (3) Somewhat helpful (4) Did not attend 

a Judaic subject matter Q GJ GJ GJ 
b. Hebrew language ~ GJ GJ GJ 
c. Teaching methods l2J GJ GJ G] 

d. Classroom management GJ GJ GJ GJ 
e. New curricula GJ 0 0 GJ 
f. Art/drama/music workshops GJ Q 0 GJ 
g. Other (specify)____ Ci] Q GJ GJ 
12. During the past twelve months did you: 

a. Attend a course in Judaica or Hebrew at a university, community center or synagogue 

b.Participate in a private Judaica or Hebrew study group 

c. Study Juaica or Hebrew on your own 

d . Participate in some other on-going form of Jewish study 
(Specify) _ ____ _____ _ 



13. Overall, how adequate are the opportunities for professional growth and development offered in your community? .. 

(Check One) 

1. Very adequate [J 
2. Somewhat adequate 0 
3. Somewhat inadequate 0 
4. Very inadequate G] 
14. During the past twelve months did you: 

\ft ·\,? 
Yes (1) No (2) 

a pa icipate in an Israel experience 

b. att nd a retreat 

c. att nd a national conference 

~ Jewish growth experience 

[!] 
[] 

GJ 
Q 

0 
0 
0 
GJ 

16. In which of the following areas would you like to develop your skills? 

(1) Do not need (2) Need somewhat (3) Need very much 
(1) Do not need (2) Need somewhat (3) Need very much 

a. Classroom management 

b. Child development 

c. L~ pra~ning 

d. Devising creative activities 

e. Creating materials 

f. Communication skills 

g. Parental involvement 

h. Motivating children to learn 

EJ 0 0 

Q 
GJ 
G] 

~ 

GJ 0 A 
17. In which of the following do you feel you need to increase~ wledge of subject matter? 

(1) Do not need (2) Need somewhat (3) Need very much 
(1) Do not need (2) Need IIOmeWhat (3) Need very much 

a. Hebrew language GJ 0 0 
b. Customs and ceremonies [J 0 0 
c. Israel and Zionism [J 0 0 
d. Jewish hiS1ory EJ GJ ~ 
e. Bible GJ 0 0 
f. Synagogue skills GJ 0 0 
g. Rabbinic literature GJ [~] 0 
h. Other 117 127 '31 7 



SETTING.~ 

The·next set of questions asks you about the schools in which you woirk. 

72. Do you tutor students in Hebrew or Judaica? 
Yes (1) No (2) 

[J 0 
How many? ___ _ 

21. In how many Jewish schools do you teach? _ __ _ 

22. What is the affiliation of each school you work in? 
(Check the appropriate response) 

a. Reform 

b. Conseivative 

c. Orthodox 

d. Reconstructionist 

e. Community 

f. Jewish Community Center 

23. In what type of program do you work? 
(Check. all that apply) 

a. Day School 

b. One day only 

c. Two or more days 

d. Preschool 

e. Adult education 

f. Other (specify) __________ _ 

First school 

[2J 

Q 
[J 

Q 
Q 
Q 

First school 

Q 
[] 

Q 
Q 
Q 
Q 

Second school 

0 
0 
0 
0 
0 
0 

Second school 

0 
0 
0 
EJ 
0 
0 

24. How many hours per week do you work at each school? --c ~ 
_ _ __ First school ____ Second school / 

25. What grade levels did you teach or work with this year (check all that apply): _____./ 

First school Second school 
a. Pre School GJ 0 
b. K-2 GJ 0 
C. 3-6 GJ 0 
d. 7 and 8 Q 0 
e. 9 - 12 GJ GJ 
f. Adult Education GJ GJ 
g. Other (specify) GJ GJ 

fl 
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26. What subjects do you teach this year (check all that apply): 

a. Hebrew language 

b. Judaica (e.g., Bible, history, holidays) 
in Hebrew 

c. Judaica (e.g., Bible, history, holidays) 
in English 

d. Bar/Bat Mitzvah Preparation 

First school 

GJ 
GJ 

e. Secular subjects (e.g., math, reading, science) 

f. Other (specify), _________ _ 

27. How many students are in your school? 

_____ First school Second school - ---
28. How many students are in your smallest c lass this year'? 

_____ First school ____ Second school 

29. How many students are in your largest class this year? 

_____ First school Second school - ---
30. How many miles do you travel from your home to the school? 

First school: (one way) 

Second school: (one way) _ _ _ _ 

Second school 

0 
0 

31. How did you find this teaching position? (Check the one that best applies to you) 

a. Central Agency for Jewish Education 

b. Graduate school placement 

c. Through a friend or mentor 

d. Recruited ;.J'_e School 

e. ApproachNIS the school d irectly 

f. Newspaper advertisement 

g. National professional association 

h. Other (specify) _ _ ______ _ 

First school 

EJ 
~ 
D 
Q 
Q 
~ 
GJ 
GJ 

Second school 

0 
0 
~ 
0 
0 
0 
0 
0 



33. Which.of !h~ followjng kinds of help and support do you currently receive? 

(1) Never (2) Seldom (3) Occasionally (4) Frequently 
(Check One) 

a. Guidance from your principal or supervisor 
(1) Never (2) Seldom (3) Occasionally (4) Frequently 

GJ 0 0 0 
b. An opportunity to work with other teachers GJ 0 0 0 
c. Supervision from a mentor teacher GJ 0 0 0 
d. Consultation from a faculty member at a local university GJ 0 0 0 
e. Consultation from a central agency consultant Q 0 GJ 0 
f. Access to a te.@ource center GJ 0 0 0 
g. Other areas of support GJ 0 0 0 
h. Other (specify) GJ 0 0 0 

(Repeat for second schooQ 

(1) Never (2) Seldom (3) Occasionally (4) Frequently 
( Check One) 

a. Guidance from your principal or supervisor 

b. An opportunity to work with other teachers 

c. Supervision from a mentor teacher 

d. Consultation from a faculty member at a local university 

e. Consultat ion from a central agency consultant 

f. Access to a teach resource center 

g. Other areas of support 

h. Other (specify) ____________ _ 

(1) Never (2) Seldom (3) Occasionally (4) Frequently 

Q 0 0 0 

/0 

GJ 0 GJ 0 
GJ 0 0 0 
GJ00GJ 
EJ 0 0 0 
EJ 0 0 GJ 
GJ00GJ 
8 0 0 0 



34. To what extent did eaclh of the following factors affect your decisiOfll to become a Jewish educator where you are 
presently working? 

(1) Definitely affected (2) Somewhat affected (3) Definitely did not affect 
( Check One) 

a. hours available for teaching 
(1) Definitely affected Q Somewhat affected0 Definitely did not affect 

1 0 3 

b. salary GJ 0 0 
c. convenient location GJ 0 0 
d. friends who teach there GJ 0 0 
e. wanted to work with principal or rabbi GJ 0 0 
f. reputation of the school GJ 0 0 
g. quality of the students GJ 0 0 
h. religious orientation GJ D 0 
i. my own synagogue GJ 0 0 
j. effort to rec ruit me GJ 0 0 
k. other (specify) GJ D 0 

(Repeat for second schooQ 

(1) Definitely affected (2) Somewhat affected (3) Definitely did not affect 
( Check One) 

(1) Definitely affected A Somewhat affected~ Definitely did not affect 

a hours available for teaching L!J 0 L:J 

b. salary GJ 0 0 
c. convenient location GJ ~ 0 
d. friends who teach there Q 0 0 
e. wanted to work with principal or rabbi GJ 0 0 
f. reputation of the school GJ 0 0 
g. quality of the students GJ 0 0 
h. relig ious orientation GJ 0 0 
i. my own synagogue Q 0 0 
j. effort to recruit me GJ 0 0 
k. other (specify) GJ 0 0 

I \ 



36. A. Which of the following benefrts are available to you as a teacher in the first school in which you work? 

( Check all that apply) 
a free or reduced tuition for your children 

b. d~ or your children 

(1) Available (2) Receive 

GJ 0 
GJ 0 

c. free or reduced membership in a synagogue or JCC . 6 
d. synagogue membership privileges such as High Holi~ ets 

e. money to attend conferences 

GJ 0 
GJ 0 
GJ 0 

f. full_ or pa~ial su~~idy for c:onti~ educational courses 
or in-service training '~ GJ 0 

g. sabbatical leave (full or partial pay) Q 0 
h. disability benefits Q 0 
i. employer contributions to a health plan 

j. pension benefits V GJ 0 
GJ 0 

36. B. Which of the following benefits are available to you as a teacher in the second school in which you work? 

( Check all that apply) 
a. free or reduced tuition for your children 

(1) Available (2) Receive 

GJ 0 
b. day are for your children Q 0 
c. free or reduced membership in a synagogue or JCC GJ 0 
d. synagogue membership privileges such as High Holiday tickets GJ 0 
e. money to attend conferernces GJ 0 
f. full or partial subsidy for continuning educational courses 

or in-service training 
GJ 0 

g. sabbatical leave (full or partial pay) E] 0 
h. disability benefits GJ 0 
i. employer contributions to a health plan GJ 0 
j. pension benefits GJ 0 



76. The following questions concern the goals, objectives and priorities of schools in which you teach. For each of the 
schools you teach in, check the response that best describes your school: 

(1) Agree strongly (2) Agree (3) Disagree (4) Disagree strongly 
( Check One) 
A. FIRST school in which I work 

a The school goals and objectives are clearty communicated 

b. My school has a set of objectives that indi • rwat students are 
expected to attain over a specified period rt. 

c. I know what my school's goals are 

d. I generally agree with my school's goals 

e. The teachers in my school have a common set of priorities 
indicating which goals and objectives take precedenc,e when 
two or more come into conflict. 

f. Priorities change too frequently and are sometimes hard 
keep track ,of 

A SECOND school in which I work 

a. The school goals and objectives are clearty communicated 

b. My school has a set of objectives that indicate what students are 
expected to attain over a specified period of time. 

c. I know what my school's goals are 

d. I generally agree with my school's goals 

e. The teachers in my school have a common set of priorities 
indicating which goals and objectives take precedence when 
two or more come into conflict. 

f. Priorities change too frequently and are sometimes hard to 
keep track of 

FUTURE 

(1) Agree stron:ily (2) Agree 

ft]~sagT2 T 0 str0

rMJGJ 

The next set of questions ask about your future plans in the field of Jewish education 
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69. In which of the following do you have knowledge and skills which you would be interested in utilizing to enhance Jewish 
education in your community? 

(Check all that apply) 

GJ Hebrew 

0 Bible 

0 Customs and Ceremonies 

0 Rabbinic literature 

0 Jewish history 

0 Israel and Zionism (/)-Ji~ / 

~Jf 
I 

0 Skills and special talents -
0 Family education 

0 Special education 

El Library 

Gifted and talent J B 
~ Technology / computers / media 

~ Counseling 

B Parent education 

B Teacher training 

~ Curriculm development 

B Music 

~ Drama 

G] Art 

~ Youth work 

B None 

~ Other 

6. Three years fro_m_n_o_w_, d-o-,-th_i_n_k_y_o_u_w_i_ll _be_ w_o_rk_ in-g in the field of Jewish ed~ 

Yes (1) No (2) 

GJ ~ 
7. Do you think you will be working in the SAME setting or school? 

Yes (1) No (2) 

GJ ~ 

/4 
I 



8. Which ~f the following best describes your career plans over the ~ e years? 

(Choose one) U 
GJ plan to continue what I am doing 

0 plan to teach in a different supplementary school 

GJ plan to teach in a day school (or different day school) 

GJ plan to be an administrator or supervisor in a Jewish school 

[!] plan to have a position in Jewish education other than in a school (such as JCC, Jewish library, or camp) 

GJ plan to be involved in Jewish education in Israel, or in some other country 

~ plan to seek permanent position outside of Jewish education 

[!] ~ esign from employment 

[!] plan to retire 

~ don't know / uncertain 

FULL TIME/ PART-TIME 

The following items concern the full-time/ part-time nature of Jewish education 

73. Dol ave to teach in more than one setting in order to earn a suitable wage? /, / Ii 
auL-ltu¼'~1 

\ 
1
,~ Yes (1) No (2) . , _ J.1_ f 

"& [] 0 7 " 
71. To what extent are each of the following advantages or disadvantages of teaching in more t~ e school: 

(1) definite advantage (2) somewhat an advantage (3) somewhat a disadvantage (4) definite;(disadvantage 
( Check One) 

(1) definite advantage (2) somewhat an advantage 

a. Distance between settings 
(3) ~ a dis&dvancfr 

GJ 2 

(4) definite/ diS&dvantage 

0 0 
b. Scheduled faculty meetings G] 0 0 EJ 
c. Scheduled faculty in-service GJ 0 0 0 
d. Preparation time GJ ~ GJ 0 
e. Classroom autonomy Q 0 0 GJ 
f. Adjustments to different expectations EJ 0 0 0 
g. Variety of programs G] 0 0 GJ 
70. If you had the opportunity to work full-time, would you prefer to teach ... check one. 

G] in one school 

GJ in several schools 

0 I don't want to work full-time 



2 If you are a part-time Jewish educator, what sorts of things would encourage you to consider full-time employment in 
Jewsih educaion: Rank the three most important by writing 1,2,3, next to your choice where 1 is the most important. -
a. salary 

b. benefits 

c. job security 

d. career development 

e. greater background in Judaica and Hebrew 

f. greater educational background 

g. presence of colleagues and opportunities to work with them 

h. change in family status 

i. availability of training opportunities 

j. job security, tenure 

k. more resources at work 

4. Are you a full-time or part-time Jewsih educator? (Check one) 

full-time GJ part-time 0 7 
AFFILIATION ~ itv~ 1f\,l,~~~~f , 
Next we are going to ask you about your Jewish affiliations. ~ 

38. At the present time, which of the following best describes your Jewish affiliat, 

GJ Orthodox 

0 Conservative 

0 Reform 

0 Reconstructionist 

0 Secular 

GJ Other (specify) 

40. Are you currently a member of a synagogue? 

Yes (1) 

GJ 
No (2) 

0 



41. What denom!nation is the synagogue of which you are a member? 

Q. Orthodox 

EJ Conservative 

0 Reform 

Q Reconstructionist 

0 Secular 

0 Other (specify) 

42. Are you a teacher in the synagogue where you are a member? 

Yes (1 ) 

Q 
No (2) 

0 
43. Which of t he following, if any, do you usually observe in your home? (check all that apply) 

GJ light candles on Friday evening 

~ attend a seder in your home or somewhere else 

0 buy Kosher meat for home use 

GJ use separate dishes for meat and dairy 

0 light Hanukkah candles 

[!] have a Christmas,,€) 

[2J fast on Yorn Kippur 

[!] refrain from handling money on the Sabbath 

[!] refrain from riding on the Sabbath 

B build a Sukkah 

B fast on Tisha B'A.v 

B fast on minor fasts such as Ta'anit Esther 

{7 



44. During the past year, did you ... 

a attend synagogue on the High Holidays yi~(e 
b. attend synagogue at 17-\ice a month on Shabbat 

c. attend synagogue on t,ys such as Sukkot, Passover or Shavuot 

d. attend synagogue daily 

GJ 
GJ 
GJ 

45. To which of the following Jewish organizations do you belong: yr
1 
f> a. local Jewish social service organizations or auxiliaries-

e.g., Home for the Aged, Child and Family service 
' ' e.,.,t..-' ·w( w ',o f.61 (11,w,,.. v 1\ 

b. Sisterhood or Men's Club ~(~ ~~ ,tt-.t-, ,1,~~~/ GJ 
c. Zionist organization GJ 
d. Bne ADL Q 
e. Jewish Community Center 

f. Other (specify) ___________ _ 

46. Have you ever been to Israel? 

Yes (1) No {2) 

Q 0 
47. If, yes , did you ever live in Israel for three months or longer? 

Q 
GJ 

Nr !1) 
0 
0 
GJ 

Yes (1) Ni° T GJ 2 

48. As a member of the Jewish commun@,hich of the following do you ~ articipate. 

a. volunteer on behalf of Jewish organizations 

b. contribute •S ewish federation campaign 

c. contribute to Jewish causes A 
d. support causes by attendance at public g~ such as ra~ 

49. My children are enrolled in (check all that apply) 

GJ Jewish day school 

0 supplementary synagogue school 

Q Jewish pre-school 

GJ public school 

0 other private / independent school 

0 I have no school age children 

yrt f) Nr
2
(1) 



56. What kind of Jewish school did you attend before you were thirteen? (check all that apply) 

· EJ. on~ eek or 'Sunday" schooi 

0 two or three day/week supplementary school 

0 four or five day/week Talmud Torah 

GJ day school 

0 none 

[!] other (specify) ___ _ __________ _ 

57. Did you attend a Jewish summer camp with mainly Jewish content or Program? 

Yes (1) No (2) 

G] 0 
If Yes, how many Summers? _____ _ 

58. What kind of Jewish school, if any, did you attend after your were thirteen? (check all that apply) 

GJ one day/week confirmation class 

0 tw@,ore days/week Hebrew high see) 
0 dayschool 

GJ none 

[ ~] other (specify) ______________ _ 

DEMOGRAPHICS 

Lastly, we want to ask you some questions about yourself 
") 

u;v.,.~-
35. What is your annual salary from your teaching? 

Under $1 ,000 
First~ool Secon~ chool 

$1,000- $2,999 GJ 0 
$3,000 - $4,999 GJ 0 
$5,000-$6,999 GJ 0 
$7,000 - $9,999 GJ 0 

$10,000-$14,9·99 GJ 0 
$ 15,000 - $19,999 GJ 0 
$20,000 - $24,000 GJ 0 
$25,000 - $30,000 GJ 0 
over $30,000 GJ 0 {9 

7 



65. What is your total family income? 

· GJ . $30,000 or below 

0 $31,000 - $45,000 

0 $46,000-$60,000 

G] $61,000 - $75,000 

GJ over $75,000 

37. Are you Jewish? 

Yes (1) No (2) 

Q 0 
39. Are you a convert to Judaism? 

Yes (1) No (2) 

Q 0 
SO.Age __ _ 

51. Sex Male Female 

8 0 
52. Where were you born? 

USA Q 
Other, please specify _________ _ 

54. What is the highest level of education that you have completed? (Choose one) 

Q some high school · 

0 graduat+J:::';"' L------ h 4 ,._,_J,.;,-P ~ 
[2] some college 

d f.A,/?'r-- JI~ A ~ GJ graduatef ollege c::::-- ~ ~-

0 some post-graduate courses 

0 graduate or professional degree 

[2J technical school 

GJ teacher-training institute 

55. What degrees do you hold? Please list: 

Degree Major 



59. How many college or graduate credits do you have in each of the following 

number of credits 
a Judaica or Jewish studies 

b. Hebrew language 

c. education 

d. Jewish communal service 

60. Do you hold a professional license or certification in : 

a. Jewish education 

b. general education 

c. other (please specify) _______ _ 

61. Marital status 

Q Single, never married 

0 Married 

0 Separated 

GJ Divorced 

GJ Widowed 

62. Is your spouse Jewish? 

Yes (1) No (2) 

Q 0 
63. Is your spouse also a Jewish educator? 

Yes (1) No (2) 

Q 0 

Yes (1) 

12] 
12] 

12] 

No (2) 

0 
0 
0 

64. How important to your household is the income you receive from Jewish education? Choose one of the following: 

Q the main source of income 

0 one of our/my main sources 

GJ an important source of additional income 

GJ significant to our/my total income 

[!] I do not earn an income in Jewish teaching 

Thank you very much for your cooperarion! 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Dear Education al Leader, 

As an educotlonot loodor In ono of the three communities In North America selectod 

to participate In the Council for Initiatives In Jewish Education Load Communltlos 

Project, we appreciate your participation In this Educators Survey. 

By completing this survey, you and your colleagues can provide valuable 

Information about the professional lives, Interests and needs of Jewis.h educators. 

The Information colloctod through this survoy wlll bo usod to mako 

rocommendatlons f or the Improvement of Jewish education In your community. 

On the pages\hat f ollow you will find many dlfforont quostlons about your work. 

There are specific instructions for each question. Please answer each frankly. If 

you do not find the exact answer that describes your situation or vlows, please 

s61e<..--t the one tt11:1t comes closest to It. Please feel free to add comments and 

explanations. 

The results wltl appear only In summary of statistical form so that individuals 

cannot be Identified. The findings will be presented to the Prlnclpals Council during 

the 1993-94 academic year. 

Thank you very much for your pttrtioiput lon and cooperadon. 

L&ad Communities Project 



I. ATTITUDES 

Council for Initiatives in Jewish Education 
Lead Communities Project 

EDUCATIONAL LEADERS SURVEY 

This first group of questions asks about your perceptions of Jewish education. 

----------------------------
1. People become Jewish educators for o vorloty of recisons. To whet extent were the following reasons Important to 
you when you flrtt assumed Y2YJ'. leadership position. 

( Check one response for each item I Very Somewhat Somewhet Very 

e. Service to t he J6wlsh community 
llp~fant 17;ytant un0rtant unl{';J°rtent 

b . Teechlng about Judaism QJ 0 0 0 
c . Lee-ming more about Judah:m ~ 0 0 0 
d. Level of income [D [I] 0 l!] 
e. Working with teachers 0 0 0 0 
f. Working with chlldren [!] [I] 0 0 
g. Full-tim e nature of the profecsion [iJ 0 0 0 
h. Status ~ 0 0 ~ 
i. Oµµo1hmity for career edvoncement ~ 0 [I] 0 
j. Other, specify QJ 0 0 0 

2. Wuuh.J yuu describe yourself os hci.vlng o career In Jewl&h education? 

YosQ] 

3. The, followlng ltemt. deal with your percepllons or teacher / staff Involvement In Jewish education. To what extent 
do you cgroe or disagree whh each of the following ste:stements? 

( Check one response for each item ) 

a. Stoff members / teachers should have:, tt11 opportunity to 
participate ii, defining school/ progn1m goals and priorities. 

t,. Staff members / teachers generally do have an opportunity 
to participate ln defining school / program goals and priorities. 

c. Decision-makers should ask fo r teachers / st1!ff advice before making 
a decision about 8 miticsl Issue. 

d. Decision-maker& gonerolly do ask fo,- taaclters / staff advice before 
m8king ei decision about a critical issue. 

Agree 
strongly 

~ 

12] 

~ 

~ 

Agree Disagree Disagree 
atron9ly 

0 0 ~ 

w 0 G 

0 0 ~ 

0 0 ~ 
EDUCATIONAL LEADERS SURVEY 1'•90 1 



. 4. Tho' followlng ltem:s deol with your porccptions of lay leadership Involvement in Jewft h education In your setting. 
· To whot extent do you ogroo or disogree with eeeh of the following stetements7 

( Cheok one response for e~ch item l Agree Agree DiGegree Oi&egree 
strongly strongly 

a. Lay leaders should have an opportunity [!] 0 0 0 
to participate In defining ,chool goal~, 
objectives and priorities. 

b. Lay leaders generally do have an opportunity QJ 0 [!] 0 
to pertlclpt1te In defining school goals, 
objectives and priorities. 

c. Lay leaders should have an opportunity to QJ 0 0 0 
participate In discussions regarding 
curriculum / programs. 

d. Lav leaden: generally do participate In 
disousctC>ns regarding ourrloulum I program&. 

QJ 0 ~ ~ 

e. Lav 1$aders should be ectively involved in every QJ 0 0 ~ 
aspect of tho oducotlonol curriculum / program. 

f. Loy leaders. are generally aotively Involved in Q] 0 G 0 
every aepect of the curriculum/ program. 

6. Below le e llct of Individuate with whom you are In oontact. In your opinion, how le Jewlah education regcm:tod by 

each? 

( Check one respon&~ t or e~ch item ) Very Somevvl1tft Somewhat Very 
importont tmportent unimportemt unlmporumt 

e. Rabbl(s) or your supervisor(s) QJ 0 0 [!] 
b. Most teachers IT] . 0 0 ~ 
e. Most p,mmt& ~ 0 0 [4J 
d. Lay leaders QJ 0 0 0 
c. Your fomlly [2J 0 0 ~ 
f . Your friends QJ 0 0 0 
g, Your collaayue5 QJ 0 0 ~ 

G.OUOATlONAL lJ!,\DtR8 8UAVfY Page 2 



6. The 'following lteme dool with different tt:.pects of the life of a Jewish educator, plesse indicste how setlefieo you 

11re with each of the followino: 

( Check one response for each Item ) Very Somewhat Somewhat Very 
satisfied satisfied dlssetl&fied dissatisfied 

e. Student attitudes toward Jewish eiducatlon IJJ 0 IT] 0 
b. Student behavior QJ 0 0 0 
c. Feeling part of a community of educetors 0 0 0 0 
d. Respect accorded you ae an educator ~ 0 0 0 
e. Being part of the Jewish community QJ 0 0 ~ 
f. Support from the rabbl(e) or eupervlsor(s} [2J 0 0 ~ 
g. Support from the lay leadershlp ~ 0 0 0 
h. Number of how~ of employment ~ ~ 0 ~ 
I. Salary QJ 0 0 0 
J. Phyalcol setting end facllltles QJ 0 0 ~ 
le. Resources available to you QJ 0 0 ~ 
I. Benefits m 0 0 0 
m. Other, specify [D 0 0 0 

EDUCATIONAi. LfAD£A9 £URVliV 



11. EXPERIENCE 

The followin9 set of ltoms osks obout your ourrent end pr ior experience In Jewh1h education: 
--- --·-·-- -------

7, for eoch of tho following Jewhsh settings chock the posit ion!. you hove held and Indicate the total number of yearn 

In each. 

Sottlng 

SUPPLEMENT ARY SCHOOLS 

PAY SCHOOLS 

DAY/ RESIDENTIAL CAMP 

JCC 

PRESCHOOL 

INrOAMAL EDUCATION 
YOUTH WORK 

ADULT l!OUCATION 

§ 
§ 

Postlon Number of yeara 

Aide 
•• , . ... , "' , . t . . • • • ::-:-:--:-::-.::-: ::, •• 1 .. :-:-

:;T.esa~l8l]iii=i':i,i,.,:c::i:: ..... ..... ·. :·:· ... ::: ... ·:·::::::::::: .... ·:·::::;:::·:::·::: .. ::::::::·:::::::::::::::::::: 

Supervisor 
•:i:ii~;!i:i:: i::.i:HW::;;:: .·.·.··,· ........ · .. ·i.········ ········ ................. . 

Principal 
................. ~........... . ............ ' . . . ····· .. . ... .... ..... .. . ... .. ... ··-· .......................... . 
! '.Of fi~·f.:::1: :1 ! :! :! '!!:! !!: !:; : i:~;~ :: •: ~: l :~:::: ! : 'l: !: ~=; :: l:: !::: :: :!:!:~~:~::::!:!:;::. ::!:~ .. 1: • •••• ! ; .•..• ·• •! ··~:lt? !!' . 
•. ,. .• • ••·• ....... T•-:-;·:·:a::::::::,. .. .,::::::: :: •. • !::.::.:··• .. ;.;.:. •.• ::.:~ ;.;..,.;..:..;;.._:;,;;.;;.;;.;,:.;;;;,i 

!'t!!?i!!:!:!i:t:i!!!l!!:!i!:!i 
........ ·· .. · .. .... · ··n·;· .. ·, 

Teacher 

Specialist .......................................................... ...................................... . ............... ..-..... --...1 
~~P.fli:iQ,W-i(~:~~~~~!!!!~~!~~~I~=!·:~i~i~!:~=!~::if:;:~i!I:~i::~~~~:;:;~:~:!~!::::'.~~:~;;~ ~'.:~::::::::~:::::::::::'.:::::: 
Other 

.:·: ·-- --·:·~··:.· .: -::.:.:::::: 
::·!:.::::.::::·:·::::!::!iu:::: 

Counselor 
1'"

0 : '"' "'.4:-i:i::~::::: ·:·: 

;;;;;;;;;:;::~;.:;:::::;;;;;;~ 

Unit leader 

)1iy~~,~~1~#;#~;;mmrnm1:;;;\i:Jrnmirn1mm;1~il!~:H;/~~j1: •·:·::::·:::::;;;;;;;:;;;·::··· 
Director 

•• s.r ..... ; .••. ··~· .•••••. ,. , •. 

::·.:·:::::.:·::::::::::::::::: 

Program Director 

11~#e~~~~~l~~~g\J;i:i•lit·i:l:\;1;;;;t~;t~~;/;;:~;:~~\;;; .;::;·;;;:.··· .. ::::::::::::::: 
Direetor 

.,1.H1 ,t1 .,.r1•.11ilh 'i!i : . :. ~: :: :: :::·:. :···:: :: :: : :· .. 

ll~~~l~i&f 1~~~i:iFfi;i)iii@(\;;i;i1lWHWm!l\!;H!:!::l(~ 
, .. , ..... 
-t:;;:;:;;;;;:,:u:,;.:;;;~;;; 

Teacher 
::::!.:; ., : ..• ::.;_;;;;;;;;;:;: 
~ •:: m · :·· n" • • ; 7~ :: : :: :~:: :~ 

Other 

Group Advl8or 

:lf~'.~tW.:Bir:#:#:~?:tii1i;iii;;:=·::;;;;:;:;::i;i:;i:i;;;m;;iili\iji;iiiiii1ii:;;i ;::::::;:;;::;;,:::·::::::::,:: 
Other 

Teacher 

1:~~B~r#mi!p1~~9r:p;nrT!:\il!\1:1inm?i;1immmJ}:i\i;t :;:;1;;;;;;:;:;:;,.:::::'.:;:;;: 
Other 
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8 . OC> you tuto, students In Hebrew or Jodalca 7 
Yes (11 No (21 

DJ 0 
If yes, how many? _ _ _ _ 

9. Have you ever worked In general education? 
Yes (1) No (2) 

QJ 0 
If ves, how meny years? 

10. Pleese Indicate how many y88t$ you have been In your CURRE.NT setting, Including this yeor. ------
11 . How mftny yetHs have you been working in : 

a. Jewish educatlo:n In thle oommunlty, Including this yeot? _____ _ 

12. How many years IN TOTAL have you been working In the fiold of Jowlsh educetion? ____ _ 

Ill. TRAINING AND STAFF DEVELOPMENT 

The next Ht of questions aGks about you, t1'8ll'\ing end cteff dovelopmeot experience& .• ______ " _______ ~---

13 Did yo1,.1 ,ttend any work$hopa or semlnarc In the post two yoors? 

Yes (11 No (2) 

IT] 0 
If yAtt, how many did you attend In tow.n ? ____ _ 

If yes, how many nut-of-town? _ _ _ _ _ 

14. The following ere reasons educetlonel leaders participate In profosslonel development actlvlties. Renk only the 
three most Important by writing 1c 2 , 3, noxt to yo1,1r cholco vvhoro 1 15 the most lmpo,tant. 

a. Required by contract 

b. DA~IM to Improve admlnlet,etive ekllls 

c. Desire to Improve knowledge of Judo.lea 

d. Desire to learn about now teaching methods and materials 

c . Ooglre to learn ebout new curriculum/ p,ogrems end resources 

f. Offered et COl'lvonient time and toc~tlon 

g, Subsidy aveillable for participation 

h. LeadorsMp / Admlnl'slfat ive skllls 

I. Oth~r,. pleue Gpeclfv ---------
GOUCA'rlONAl. LCA.Dtno ounvi::.v """" C 
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.15. During the pai::t twelve months did you: 
(Check one reaponse for each Item) 

Yes (1) No (21 
o. Attond o formol course In Ho brow or Judolco? QJ 0 
b. Participate In a private Hebrew or Judeica study group7 QJ 0 
c. Study Hebrew or Judalca on your own? ~ 0 
d. Participate in tome other on-going form of Jewish study? ~ 0 

16. In which of the followln9 areas do you feel you would llke to develop your ~kill~ further? 
(Check t1II that apply) 

a. School management DJ 
b. Chlld end adult development 0 
c. SttfttAgir. ri"'nnlno end development 0 
d. Curriculum end program development 0 
e. Steff supervision and professional development 0 
f. Communication aldlls m 
o. Working with parents end volunteer& 0 
h. leadership m 
I. Other [!] 

17. In which of the folfowlog would you like to Increase your knowlcdgo 7 
(Check all that apply) 

a. Hebrew lenguege QJ 
b. CUAtnms and oeremonles 0 
c. Israel end Zionism 0 
d. Jewish history 0 
e. Btble [!] 
f. Synagogue skllls / prayer [!] 
g. Rabbinic literature 0 
h, Other 0 
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18. Mow proficient ere you In Hebrew? 
(Check one for each category) 

Speaking Reading Wrltino 
8. Fluent LD OJ [TI 
b. Moderate 0 0 0 
c. Limited 0 0 0 
d. Not at ell 0 0 0 
19. Overall, how adequate ere the opportunitieG for teacher profocnslonal growth •nd dovolopmcnt In your community? 

(Check one) 

a. Very adeQuate ~ 

b. Somewhat adequate 0 
c. Somewhat Inadequate [!] 
d. Verv Inadequate 0 

1.0. Overall, how adequate are the opportunities for your profoaslonal gr<>wth and development fn your community? 

(Check one) 

a. Very adequate QJ 
b. Somewhat adequate 0 
c. Somewhat lnadequetA 0 
d. Verv Inadequate 0 

------- ------ - - - --- - ---- - ··---
IV. SETTINGS 

The next set of questions eeks you about the echoola In whlotl you work. 

? 1. How meny paid position~ in Jew ish education do you hold7 -----
22. If you work In more than one setting In Jewish eduoeition, do you do so to earn 8 sulteblo wa9e7 

Yes (1) No (2) 

OJ 0 
If you work In more than one setting, how mony hours per week do you work ot eoch7 

First - - - Second 

Tho following quostlons refer to the setting In which you hold an educetlonal leadership position. 
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23. What le the affiliation of the school or agency where you are an oducatlonal leader7 
· (Check the epproprlete re6ponse) 

a. Reform QJ 
b. Conservative 0 
c. Tradltlonal 0 
d. Orthodox 0 
e. Reconstructlonlst 0 
f. Community 0 
g. Jewish Community Center 0 
h, Other, specify 0 
24. How many Rtudentc are In your school/ agency? __ _ 

26. Which of the following beet descrlbec your lcndorshlp role? 
(Check the m1l approprltlte response) 

e. Head of dey school 

b. Department head or chairmen at day school 

c. Eduoatlonel director 

d . Olvlslon head of congregationel school 

e. Pre&chool Director 

f . Progrem Director: Adult Education 

g. Program Director: Special Education 

h, Central Agency Director 

f. CAntrt1I Aoency Admlnlatratlve Staff 

J. Other, please specify ______ _ 

26. How did you find you, present primary odmlnlst,atlvc pot.ltlon? 
(Check the one that best applio$) 

a. Central agency or bureau 

b. Greduete· school placement 

c . Nation81 profeASional association 

d. Through a ffiend or mentor 

e. RecrultAd or el)proached by Institution 

f . Newspaper advortlsemeot 

g. Other ______ _ 

IT] 

0 
0 
m 
0 
m 
0 
0 
[!] 

~ 
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27. The following Items deal wlth the extent to whloh rebbi(s} or suporvlaor(s) ere involved in your setting. 

( Check one reaponse for each Item ) None Somewhat A Great DoGI 

e. In defining school/ program go«ale, objectives and prloritlec. Q] 0 [!] 
b. In dlvcusslons regarding curr1culum / program. [!] 0 0 
c . In every &$pect of educatlonal program / programs QJ 0 0 

28. Did you move to this community to tal<e this Job7 Yos(1) No (2) 

OJ 0 
29. To what extent do you receive help and support from tho following? 

(Cheek one re~ponH for each) 
Frequently Occasionally Seldom Nevet 

a. Other coReagues in community IT] [I] 0 0 
b. Other colleague11 outside the community QJ 0 0 m 
c. Local unlverattv m 0 0 G 
d, Central agency ataff QJ 0 0 0 
e. NetlnMI movement [!] 0 0 0 
f. ProfeHlonal organization QJ 0 I!] 0 
0 - Other, plea&e 11peclfy DJ 0 0 ~ 

a. Hours 

30. How Important were the followlng faotoro offoct your docl~oo to work where you ore pre&entty employed7 
Very Some whet Somo what Very 

Important tmporblnt unlm[orent unimportant 

DJ 0 8 0 
b. Salary QJ 0 0 0 
c. Community ~ 0 0 IIJ 
d. Robbl(a) or supervlsor(s) QJ 0 0 ~ 
o. Repvtotlon of the :school or pruyfom ~ 0 0 0 
f . Rellglous afflllation ~ 0 0 0 
9. Career advancement QJ 0 0 0 
h. Spouse's work QJ 0 0 0 
I. Other, specify - ---- Ql 0 0 El 



31. Of tho following benefits which arc ovoiloblc to you ond which do you rocolvo? (Check all that apply). 
Available Receive 

a. Free or reduced tuition for yovr children et your school or program QJ 0 
b. Free or reduced tuition for your~elf end adult family member QJ EJ 
c. Free or reduced member~hip In e synagogue or JCC 

d. Synagogue prlvllege,s such 8t High Holid8y tickets 

e. Dav/chlld care 

f. Money to attend confertinces, continuing eduoatlon 

g. Sttbbettlcal leave (full or partial compensation) 

h. S::mployer contribution to e health plan 

I. Pension benefits 

k. Othelr', specify ___ ___ _________ _ 

OJ 
DJ 
QJ 

[D 
QJ 
QJ 

OJ 
QJ 

0 
0 
0 
[I] 

0 
0 
0 
0 

32. Please Indicate the degree to which you ere oatlofled with tho onl()unt of time you 6p~nd on each of the followln9 

activities: 
Very Dissatisfied Satisfied Very 

Dlssatlsf led Satlsfied 
a. Curriculum / program devolopmont QJ 0 0 0 
b. Public relations / merkelng QJ 0 0 ~ 
c. Parent I constituent relations QJ 0 0 ~ 
d . Teacher I staff supervision QJ 0 0 ~ 
e. Tteinln g end staff development ~ 0 0 II] 
f. Recruiting staff QJ m [I] 0 
g. OverPII school fmu~gemont, Including budget [!] 0 @] ~ 
h. Fund raising or resource development QJ 0 0 m 
33. Of ttle following which one woul'.d "enhance· your effectiveness as an educational leader? 

(Chock only onel) 

e, Additional 6Uppon stoff / clerlc11I 

b. Additional funding for pro9rems 

c. Additional funding to, resources / materials 

d. Addlt,onal proft$slonal staff 

e, Avl!iloblllty or con~ultont5 

f. Attendance / panlclpatiun In workshops or seminars 

'1- Other plea&e 6peclfy _ _ _ _ ________ __ _ 
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34. _Ara you employed es a full-time .Jewish educntor? 
(Check oneJ 

Yes (1) No (2) 

EJ 0 
If ves, pfeue continue with Section V. 

36, If you are not a full-time educator and had the ,opportunity to work full·tlme, would you? (Check One) 

Yes (1) 

IT) 
No (2) 

0 

36. What sort$ of things would encourage you to consider full-ti,ne employment in Jewish education. Rank only the 
three most Important by writing 1, 2, 3, next -~o your choice where one Is the most important. 

e. Selary 

b. 8eneffts 

c. Job security, tenure 

d. Career development 

e. Job opportunities 

f. GfAeter background In Judaloa end 14ebrcw 

g. Greater educntlMal background 

h. Presence of colleagues and opportunities to work with them 

I. Change in f emlly status 

J. Availability of training oppc;>rt1,1nltles 

k. More resourcea at work 

V.BACKGROUND 

NA>rt we are going to ask you ebout yourself. 

37. Are you Jewish 7 

Yes (1) No (2) 
QJ 0 
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38. At the prasent t ime. which of the following bc6t descrit,es your Jewish ettillatlon? 

0 Orthodox 

0 Tredltlonel 

0 Conservative 

m Reform 

0 Reconstructlonlst 

0 Unaffllla ted 

0 Other (specify) 

39. Are you cuttently a member of a synegoguo7 

Yes (1) No (2) 

Q] 0 
40. Are you an educ-.etor In the eyna9ogue where you oro e memt)or? 

Yes (1) No (2) 

OJ 0 

41 . Which of the follow lng, do you u~ually observe? (Chock eill thot Clpply.) 

QJ light candles on Friday evening 

[}] Attend a Reder In your home or oomewhere else 

(I] Keep Kosher at home 

1.4:.I Ught Han ukktth candles 

0 Fest on Yorn Klppur 

[!] Observe Sebbeth 

12] Build a Sukkah 

[!J FAM on ilsha B'Av end minor facto 3uch as Te'anlt E&ther 

[!] CelebrAte Israel Independence D~y 



Fr am ; PHONE No. 

42. During the pa~t year, did yQ~; 

e. Attend synagogue on the High Holidays 
Yes <H 
QJ 

b. Attend synagogue at least twice e month on Shc.bbist QJ 
c:. Att~nd tynagogue on hoUdays such ac Sukkot, Passover o, Shavuot [2J 
d. Attend synagogue dally 

43. Have you ever heen to Israel? · 

Yes (1) No (2) 

[D 0 
ff, vc,s. did you ever live In 1$r~el for three months (Ir longor7 

Yes ( 1) No (2) 

OJ 0 

Jun.22 1993 11:06PM P03 

44. What klnd of Jewlth $Choo! did you ottond before you we,e thlrL6en7 (Check all that apply,) 

QJ Sunday school 

0 Supplementary school o, Talmud Torah 

[I] Day school 

13] School in Israel 

[!] None 

0 Other (specify) ______ ______ __ _ 

46. Old you attend a Jewlflh summer camp with mainly Jewish cont ent or progrem? 

Yes (1) No (2) 

OJ m 
If Yes. how many summers? _ _ ___ _ 

46. What k.lnd of Jewlgh school, If any, did you attend after your were thln.een7 (Check all thet apply.) 

QJ On~ day /week confirmation class 

0 Two or more dayt./week Hebrew high school 

[!] Day school 

8J School In Israel 

(I] None 

f!J Other (specify), ______ _____ __ _ 
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. 
47. Age~- -

48, Sex Mele Ferne.le 

Ci] 

49. Where were you born? 

USA DJ 
Other, please specify country --- - ---- --

60. Marital status 

DJ Slngle, never married 

0 Married 

0 Seporated 

0 Divorced 

m Widowed 

61 . If you are married, is your spou~e Jewish? 

Yes (1) No (2) 

[!] 0 

62. What 19 your totel family from wo,k in Jewish educGtl01'? 

[D below $10,000 

II] $20.000 .. •29,999 

0 $30,000 - $39,999 

0 $40,000 - $49,999 

[I) $60,000 - $69,999 

JI] $60,000 - $69,999 

[I) $70.000 - $79,999 

0 over $80,000 



From ; PI-Ot No. 
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63. Wheat is your total family Income 7 

[I] below $30,000 

0 $30,000 - 849.999 

0 $60,000 - $69,999 

0 $70.000 - $79,999 

0 $80,000 - $89.000 

[!] $90,000 and above 

64. What is tha highest level of education thot you havo completed? (Check on.et 

[!] High school g<aduate 

[!] Some college 

[!] College graduate 

0 Some graduate courtes 

(I] Graduate or profesglonal degree 

(I] Teacher-training Institute 

66. Whftt degrees do you hold? Pfeese list : 

Degree Major 
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fe. Do you have ondergreduate or graduate oredits In eoy of the following? 

Undergraduate Grt1duate 
Yes No r~i No 

e. Judaica or Jawi$h Studies QJ 0 0 
b, Hebrew langvt'ge QJ 0 [D 0 
c, Eduoetlon DJ 0 OJ ill 

· d . Jewish communal service Ci] 0 [I] 0 
e. School Administration QJ 0 [!] m 
f. Teaching [!] 0 [i] 0 
g. Jewish education 0 0 QJ 0 
66. Do you hold a professional license or cortlficatlon In : 

a. Jawieh education 
Yes (1) 

OJ 
No (2J 

0 
b. Generel education EJ m 
o. AdmlnlAtration (TI 0 
d. Other (please specify) [D 0 
67, Whl.ch of the following bes:t describes your career- plans over tho ucxt three years? 

(Choose onel 

I plan to continue what I em doing. 

I plen to be an edmlnlstrator or supervisor In this Jewish school/ program In this community. 

I plan to be an edmlnlsuetor or cupen,leor In enothor Jewish school / p,ogrom In this community, 

I plan to be en admlnlstretor or cupervlsor ln tt Jewish school. 

I plan to hEwe a position In Jewish educotion other tMt In o school / (such as a central agency or other 
administrative setting. 

0 

I plan to be involved In Jewish education In Israel, or In some other country. 

I plan to seok a position outside of Jewish educetlon. 

I plan not to wo(lc 

I plan to ,etlre. 

I don"t know . I em uncortciln, 

Other. please specify - -------- - -----
Thank you very much for your cooperation! 

EOOCAllONAL lt:Al>t:~ SURV£V 
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. . 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Dear Educator, 

As an educator in one of the three communities in North America selected t o participate 

in the Counc il for Initiatives in Jewish Education Lead Communities Project, w e 

appreciate your participation in this Educators Survey. 

By completing this survey, y o u and your colleagues can p rovide valuable information 

about the professional lives, interests and needs of Jewish educators. The information 

collected through this survey will be used to make recommendations for the 

improvement of Jewish education In your community. 

On the pages that follow you will find many d ifferent questions about your work. There 

are specific instructions for each question. Please answer each frankly. If you do not 

find the exact answer that describes your situation or views, please select the one that 

comes closest to it. Please feel free to add comments and explanations. 

Your responses are confidential. The results will appear only in summary or statistical 

form so that individuals cannot be identified. 

Thank you very much for your participation and cooperation. 

Lead Communities Project 



I. ATTITUDES 

Counc il for Initiatives in J e wis h E d uca tio n 

L ead C ommuni ties P r o j ect 

E DUCATORS SURVEY 

fhis first group of questions asks about your perceptions of Jewish education. 

I. People become Jewish educators for a variety of reasons. To what extent were the following reasons important to you 
Nhen you first made a decision to enter the field of Jewish education? 

( Check one response for each item } Very Somewhat Somewhat Very 
important important unimportant unimportant 

a. Service to the Jewish community GJ GJ 0 0 
b. Teaching about Judaism GJ GJ 0 0 
c. Learning more about Judaism GJ GJ 0 0 

d. Supplementary income ~ 0 0 GJ 
e. Part-time nature of the profession E] 0 0 GJ 
f. Working with children EJ 0 GJ GJ 

g. Recognition as a teacher E] GJ 0 0 
h. Opportunity for career advancement EJ 0 0 GJ 
i. Love for Judaism E] 0 0 GJ 
j. Other, specify E] 0 0 GJ 

2. Would you describe yourself as having a career in Jewish education? 

Yes EJ No GJ 
3. The following items deal with teacher involvement in Jewish education. To what extent do you agree or disagree with each 

of the following statements: 

( Check one response for each item ) Agree Agree Disagree Disagree 
strongly strongly 

a. Teachers should have an opportunity to participate in defining school goals, GJ 0 0 GJ 
objectives and priorities. 

b. Teachers generally have an opportunity to participate in curriculum planning. GJ 0 GJ GJ 
c. Decision-makers may ask for teachers' advice before they make a decision, GJ 0 0 GJ 

but they do not seem to give teachers' recommendation serious consideration. 

d. Teachers already have enough work to do, without getting involved in GJ 0 0 GJ 
policy making. 
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t B~low. is a list of individuals with whom you are in contact. In your opinion how is Jewish education regarded by each: 

, Check one response tor each item ) Great Some Little No 
respect respect respect respect 

3. Most rabbis GJ 0 0 0 
J. Most of your students GJ Q 0 G] 
;. Most parents of the children you teach GJ 0 0 G] 
d. Lay leaders of your school 8 0 0 G] 
e. Most other Jews 8 0 0 G] 
f. Your family GJ 0 GJ G] 
g. Yourfriends GJ 0 0 GJ 

s. The following items deal with different aspects of the fife of a Jewish educator, please indicate how satisfied you are with 
each of the following: 

( Check one response for each item ) Very Somewhat Somewhat Very 
satisfied satisfied dissatisfied dissatisfied 

a Student attitudes toward Jewish education GJ 0 0 0 
b.Student behavior D 0 0 G] 
c. Feeling part of a community of fellow teachers 0 0 GJ G] 
d. Respect accorded you as a teacher G] E] 0 GJ 
e. Being part of a larger Jewish community, such as GJ 0 0 G] 

a synagogue 

f. Support from the principal or superviSOr G] 0 0 0 
g. Number of hours of teaching available GJ 0 0 EJ 
h. Salary GJ 0 0 0 
i. Physical setting and facilities GJ 0 0 [!] 
j. Resources available to you GJ 0 GJ G] 
k.Benefits ~ 0 0 G] 

I. Other (specify) GJ 0 0 G] 
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II. "l;XPERIENCE 

the following set of items asks about your current and prior experience in Jewish educat ion: 

5. For each of the following Jewish settings check the positions you have held and indicate the total number of years in 
each. 

Setting 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAY/ .RESIOENTIAL CAMP 

JCC 

PRESCHOOL 

!INFORMAL EDUCATION 
YOUTli WORK 

ADULT EDUCATION 

§ 
§ 

Postion Number of years 

Aide 

:r.~~:.:.,.!:.:.:.:.::::.:.:.:.:::.:.·c.:.:.::::,.:::.:.:::.:.:.:,:::.:.,.:.,.:.: ;\dt .. :'/\H.L! 
Supervisor 

~[§~ !~i~k::>~:,,::/:~H~::~><::,:::::::::=',::>('''/:!::u:::::·' ·.,.,,·''. .,,:,:,:, 
Principal 

::~ :,:':':':':'.''':''.''.''.''.':''.':·:''.''.''':':'.''.':'::'.':''.';':''.''.';,,.;:'.;;;,,:;;;:'.;;:'.,,,,-:::::;:;:('::, .. ,:H 

:,~ ::,:::,:,:,:,,,:,,,:,·,:,:::.:,:;·:,::::,:::::::::,::::::::::::;:::::::;:::;::::::::::::::::.:.::i; •. :.:'.~-- .. :: ..... i .... · 
Teacher 

··suooiYJSOC·.:.·.·.:.:.:.·.:.:.:.:i·.:.::.::·.:.·.:.:.:.:.: .. :.:.:.: :·:·:·:.:.:~::·:: :·i·+···-,-:·,?·i i··· ·: 

Specialist 

.;Pn99ipki((l·.·.·.·.·.·:·:·.·((( .. (((····.·f 1·1···(·(·:·:·.·.·.·.·:·.·:·:::·:· W?U)u.· WU.U 
Other 

Counselor 

:,~@~~.:.::·::.:·:·:···:·:·::::·::::.:.·:·:·::::;::·:·.:_::·:::·:·:·:·:·:·:·:·:·:·:·:· ·::·+HH-H+ H·H 
Unit leader ·.~~i~~·:<:: :·:::::::·:·:·:::::::<:::'.<::::·,:;T:::::::.:::·:•::'.· =·=·=·=·=·=·::-:=·?=:,:,:,., 

Director 

.~ .:.:.:.:.:.:.:.:c.:.:.:.:.:.:.:.:.:.:.:.·.:.:.·~:.:.:.:.:.:.:C.:Ji:i:t·:·:·:·:· Hrn·m mm HHi ~:Hr 

::~i~e:~ ~f.~~r:::::;:=:::=:::::•:::::=:::::=:=:=:=:::=:=:::::: .,.,.,.,.,.,.,.,.,.,.,.,.,.,.,. 
Program Director 
(~i1tfieaii( (ff ff ff ·~·n-:·····~·n········:················· ~~mum: <=~mrnm~ 
Director 

~@~h: \:::::i:i:i:::i:: :: :::::::::: :::::.):::·:·:·: 1:1:~):"J·:·:·:}i:i:[:·:·:·:·:·:· :· :rnrn1~1\H?1::~:. :\ Em 

1~ani:ie~her:.:.:.:::.:.:.:::::::l:l:::::::::::::::::::·:::.::::::::·:::·: :·1·\·\·j···\·•·'-r·:·:·n·· 

Teacher 

.P~t~9.L,.,.,.·.:,,., .. ,.,.,.,.,.,.,.,.,.,.,.,.:.,.,.),=,.,.,.; .L.,.,:,., ... ,.,.) .LU.l.?>\LU.U 
Other 

.. :::.:.:.:::::.:::.:.:·,:::.::::·::·::::·,:::::::::::::·::::·.::::::::.:::::::::::::', .. ·,::::::·::::· .··.····;:··, .... ·.·.·,·.·.· 
Group Advisor 

::Y.~:~1~aj~<c:·:·:·:·:·:·:c·:·:·:·:·: ·:· .·: .L .. ·:·:· .~:·:·: :·:·:·: .( [m[rnLt=,,,:/HH; 
Other 

........ ) .:.:!.' .. ·.······· .................... : ........................ ·.:.: ..... :.:.:.:::.·.: U?)>:;,,,y,;.:l, 

Teacher 

~:~:~~~:r.~i ;:;:i:i:i:::i;;::::'.:;;:~:::;:;:::::i::£:~:i:;:;·~:::::;'.~'. :'.:':::':':':':':::':'.:':':':· 
Other Page 3 



7. Do y~ tut.or students in Hebrew or Judaica? 
· Yes (1) No i(2) 

D 0 
If yes, how many? ___ _ 

8. Have you ever worked in general education? 
Yes (1) No (2) 

D 0 
tf yes, how many years? ___ _ 

9. Please indicate how many years you have been in your CURRENT setting, including this year. _____ _ 

10. How many years have you been workirng in this Jewish community, including this year? _____ _ 

11. How many years IN TOTAL have you been wondng in the field of Jewish education? ___ _ 

Ill. TRAINING AND STAFF DEVELOPMENT 

The next set ex questions asks about your training and staff development experiences.. 

12. In the last two years have you been required to attend in-seJVice workshops? 

Yes (1) No (2) 

Q 0 
If yes, how many? ___ _ 

13. In the last two years have you attended local workshops in any of the following areas: 
( Check one response for each item ) 

Yes (1) No (2} 

a Judaic subject matter (e.g. Bible, history) GJ 0 
b. Hebrew language GJ 0 
c. Teaching methods GJ 0 
d. Classroom management EJ 0 
e. Curriculum development GJ 0 
f. Art/drama/music GJ 0 
g. Other (specify) GJ 0 
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:4. 8ow useful were the workshops that you attended in the past two years in each of the following areas: 

( Check one response for each item ) Very 
helpful 

L Judaic subject matter Q 
>. Hebrew language Q 
:. Teaching methods ~ 
t Classroom management Q 
~- New cunicula EJ 
. Art/drama/music GJ 
J. Other (specify) Q 

15. Beyond those required during the past twelve months cfid you: 
(Check one response for each item) 

Somewhat 
helpful 

0 
0 
0 
0 
0 
0 
0 

a Attend a course in Judaica or Hebrew at a university. community center or synagogue? 

b. Participate in a private Judaica or Hebrew study group? 

c. Study Judaica or Hebrew on your own? 

d. Participate in some other on-going fonn of Jewish study? 
(e.g., year-long seminar) (Specify) ______ _ 

16. In wt)ich c:A the following areas do you feel you would like to develop your skills further? 
(Check an that apply} 

a Classroom management 12] 
b. Child development 0 
c. Lesson planning 0 
d. Curriculum development ~ 
e. Creating materials 0 
f. Communication sk.ills GJ 
g. Parental involvement 0 
h. Motivating children to learn 0 
i. Other [!] 

Not 
helpful 

0 
0 
0 
0 
0 
0 
0 

Yes (1) 

Q 
EJ 
EJ 
EJ 

EDUCATORS SURVEY 

Did not 
attend 

GJ 
GJ 
[!] 

GJ 
0 
0 
0 

No (2) 

0 
0 
0 
0 
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17. _ In which of the following would you like to increase your knowledge? 
. . (Check aJI that apply) 

a Hebrew language GJ 
b. Customs and ceremonies 0 
c. Israel and Zionism l!J 
d. Je.vish history GJ 
e. Bible 0 
f. Synagogue skills / prayer E] 
g. Rabbinic literature 0 
h. Other EJ 

18. How proficient are you in Hebrew? 
(Check one for each category) 

S~ing Reading 
1. Fluent E] . GJ 
2. Moderate 0 0 
3. Limited 0 [!] 
4. Not at all GJ GJ 

Writing 

E] 

0 
0 
0 

19. Overall, how adequate are the opportunities for professional growth and development in your community? 

(Check one) 

1. Very adequate E] 
2. Somewhat adequate 0 
3. Somewhat inadequate 0 
4. Very inadequate EJ 
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rv: S~INGS 

rne·next set of questions asks you about the schools in which you work. 

20. In how many Jewish schools do you work? ___ _ 

21. If you teach in more than one setting do you do so to earn a suitable wage? 

22. How many hours per week do you work at each school? 

First school ---- Second school ---- Third school ---- Fourth school ----

For the following set of questions, answer in regard to the two schools where you WOfk the most hours if you wor1c in 
more than two schools. 

23. How many miles do you travel from your home to the school? 

Fll'st schoof (one waf) Second school 

24. What is the affiliation of each school? 
(Check the appropriate response) 

First Second 
school school 

a. Refonn 0 0 
b.Conservative E] 0 
c. TraditionaJ G] 0 
d. Orthodox G] 0 
e. Reconstructionist [!] 0 
f. Community G] 0 
g. Jewish Community Center GJ 0 
h. Other,specify 

25. How many students are in your school? 

First school Second school 
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!6." In wf:lat type of program do you woo? 
(Check all that apply) First Second 

: school school 

1. Day School GJ 0 
>. One day supplementary school GJ 0 
; .. Two or more days supplementary school GJ 0 
l Preschool Q ~ 
1. Adult education Q GJ 
. Special education G] 0 
J. Other (specify) Q 0 

27. What subjects do you primarily teach this year? 
(Checi< all that apply) 

First Second 
school school 

a Hebrew language ~ ~ 
b. Judaica (e.g., Bible, history, holidays) GJ 0 

in Hebrew 

c. Judaica (e.g., Bible, history, holidays) GJ 0 
in English 

d. Bar/Bat Mitzvah preparation GJ 0 
e. Secular subjects (e.g., math, reading, science) ~ 0 
f. Other (specify) EJ 0 

28. In what grade levels are your primary assignments? 

First school Second school 
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!9. ~OY(' did you find your teaching position? (Check the one that best applies to you f0< each school) 

First Second 
school school 

L Central Agency for Jewish Education 8 0 
>. Graduate school placement Q 0 
:. National professional association GJ 0 
f. Through a friend or mentor [!] 0 
?, Recruited by the School G] 0 
. Approached the school directly GJ 0 
J. Newspaper advertisement GJ 0 
1. Other (specify) [!] 0 
30. To what extent do you receive help and support from the following in the firn1 school? 

~Check one response for each ) Frequently Occasionally Seldom Never 

a. Principal or supervisor G] 0 0 E] 
b. Mentor teachers GJ 0 0 E] 
C. Other teachers GJ 0 0 GJ 
d Faculty members at a local university GJ 0 0 GJ 
e. Central agency consultants GJ 0 0 GJ 
f. Teacher resource center GJ 0 0 0 
h. Other (specify) GJ 0 0 E] 

31. To what extent do you receive help and support from the following in the second school? 

(Check one response for each ) Frequently Occasionally Seldom Never 

a Principal or supervisor GJ 0 0 G] 
b. Mentor teachers GJ 0 0 E] 
c. Other teachers GJ 0 0 0 
d. Faculty members at a local university GJ 0 0 GJ 
e. Central agency consultants GJ 0 0 E] 
f. Teacher resource center GJ 0 0 0 
h. Other (specify) GJ 0 0 0 
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32. [?id .each of the following factors affect your decision to work in the schools where you presently work? 

( Checi< one response for each item ) Farst School Second School 

a Hours and days available for teaching 
Yes (1) 

Q 
,~,2) 

YGf) Nr ;i) 
b. Salary EJ 0 Q 0 
c. Location EJ 0 Q 0 
d. Friends who teach there GJ 0 GJ 0 
e. Reputation of the school and students GJ 0 [!] 0 
f. Religious orientation GJ 0 GJ 0 
g. My own synagogue GJ 0 GJ 0 
h. Other (specify) EJ [!] GJ 0 

33. Which of the following benefits are available to you as a teacher in the schools in which you work? 

( Check all that appfy) First School Second School 

(1) Available (2) Receive (1) Available (2) Receive 

a Free or reduced tuition for your children at your school Q 0 Q D 
b. Daycare GJ 0 GJ D 
c. Free or reduced membership in a synagogue or JCC E] 0 E] 0 
d. Synagogue privileges such as High Holiday tickets GJ 0 GJ D 
e. Money to attend conferences, continuing education courses GJ 0 GJ 0 
f. Sabbatical leave (full or partial pay) GJ 0 GJ 0 
g. Disability benefits EJ GJ GJ 0 
h. Employer contributions to a health plan GJ 0 GJ D 
i. Pension benefits E] 0 GJ 0 
j. Other, specify EJ 0 GJ 0 
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·~teach in more than ooe school please a,aswe,- the next two questions. 

ti not pfease go to OUesoon 36. 

34. To what extent is each of the following an advantage or disadvantage of working in more than one school? 

( Check one response for each item ) Definite Somewhat 
advantage an advantage 

a Distance between settings GJ 0 
b. Scheduled faculty meetings / in-service GJ 0 
c. Preparation time GJ 0 
d. Classroom autonomy GJ 0 
e. Adjustments to different expectations GJ 0 
f. Variety of programs GJ 0 
g. Other, please specify GJ 0 
35. If you had the opportunity to worl< full-time, would you prefer to teach ... 

(Check one). 

E] in one school 

0 in several schools 

0 I don't want to work full-time 

36. Are you a full-time Jewish educator? 
(Check one) 

Yes (1) No(2) 

GJ GJ 

Somewhat Definite 
a disadvantage disadvantage 

0 GJ 
0 GJ 
0 GJ 
0 GJ 
0 GJ 
0 GJ 
GJ GJ 

37. If you are a part-time Jewish educator, what sorts of things would encourage you to consider full-time employment in 
Jewish education. Rank only the three most important by writing 1,2,3, next to your choice where 1 is the most Important 

aSaJa,y 

b.Benefits 

c. Job security, tenure 

d Career development 

e. More job opportunities 

f. Greater background in Judaica and Hebrew 

g. Greater educational background 

h. Presence of colleagues and opportunities to wor1< with them 

i. Change in family status 

j. Availability of training opportunities 

k. More resources at wor1< EDUCATORS SURVEY Page 11 



V. BACKGROUND 

Next we are going to ask you about yourself. 

38. Are you Jewish? 

Yes (1) No (2) 

Q 0 
39. Are you a convert to Judaism? 

Yes (1) No (2) 

GJ 0 
40. At the present time, which of the following best describes your Jewish affiliation? 

[] Orthodox 

0 Traditional 

0 Conservative 

0 Reform 

E] Reconstructionist 

0 Secular 

0 Other (specify) 

41. Are you currently a member ot a synagogue? 

Y81) Nrif 
42. Are you a teacher in the synagogue where you are a member? 

Yes (1) No (2) 
IT] IT] 

43. Which of the foflowing, do you usually observe in your home? (Check all that apply.) 

[] Light candles on Friday evening 

[!] Attend a seder in your home or somewhere e'lse 

0 Keep Kosher at home 

E] Light Hanukkah candles 

0 Fast on Yorn Kippur 

0 Observe Sabbath 

0 Build a Sukkah 

GJ Fast on Tisha B'Av and minor fasts such as Ta'anit Esther 

GJ Celebrate Israel Independence Day 
EDUCATORS SURVEY ~ 12 



4. ~l:Jriog the past year, did you: 

L Attend synagogue on the High Holidays 

>. Attend synagogue at least twice a month on Shabbat 

:. Attend synagogue on holidays such as Sukkot, Passover or Shavuot 

l. Attend synagogue daily 

45. Have you ever been to Israel? 

Yes (1) No (2) 

[J 0 
If, yes , did you ever live in Israel for three months or longer? 

Yes (1) No (2) 

[J 0 

y~y> Nf ;2r 
E] 0 
E] 0 
GJ 0 

46. What kind of Jewish school <ftd you attend ~ you were thirteen? (Check all that apply.) 

EJ Sunday school 

[!] Supplementary school or Talmud Torah 

0 Dayschool 

0 SctlQol in Israel 

0 None 

G] Other (specify) ___________ _ 

47. Did you attend a Jewish summer camp with mainly Jewish content or program? 

Yes (1) No (2) 

GJ 0 
If Yes, how many summers? ____ _ 

48. What kind of Jewish school, if any, did you attend after your were thirteen? (Check all that apply.) 

EJ One day/week confirmation ciass 

0 Two or more days/week Hebrew high school 

(!] 0ayschool 

E] School in Israel 

GJ None 

GJ Other (specify) ___________ _ 
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49.Age. __ _ 

~.Sex Male Female 

51 . Where were you born? 

USA D 
Other, please specify country ________ _ 

52. Marital status 

Q Single, never married 

[!] Married 

0 Separated 

0 Divorced 

0 Widowed 

53. ff you are married, is your spouse Jewish? 

54. What is your annual salary from your teaching? 

$1,000i- $4,999 

$5,000 - $9,999 

$10,000-$14,999 

$15,000-$19,999 

$20,000 - $24,999 

$25,000 - $30,000 

<Ner $30,000 

Farst school 

Q 
EJ 
GJ 
0 
D 
D 
D 

Second school 

0 
0 
0 
0 
0 
0 
0 
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55 .. ~~ is your total family income? 

~ $30,000 or below 

0 $31,000 - $45,000 

0 $46,000 - $60,000 

0 $61,000 - $75,000 

0 (Ne( $75,000 

56. How important to your household is the income you receive from Jewish education? (Check one) 

EJ The main source 

E] An important source of additional income 

0 Insignificant to our/my total income 

57. What is the highest leveE of education that you have completed? (Check one) 

EJ High school graduate 

(!] Some college 

EJ College graduate 

0 Some graduate courses 

GJ Graduate or professional degree 

0 T eacher-training1 institute 

58. What degrees do you hold? Please list 

Degree Major 

59. How many college or graduate credits do you have in each of the following: 

number of credits 

a Judaica or Jewish studies 

b. Hebrew language 

c. Eoucation 

d. Jewish communal service 
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30: Do you hold a professional license or certification in : 

Yes (1) No (2) 
1. Jewish education Q 0 
:>. General education Q 0 
: . Other (please specify) 8 0 

51. Which of the following best describes your career plans over the next three years? 

(Choose one) 

Q I plan to continue what I am doing. 

EJ I plan to teach in a different suppl€mentary school. 

0 I plan to teach in a day school (or different day schooQ. 

GJ I plan to be an administrator or supervisor in a Jewish school. 

GJ I plan to have a position in Jewish education other than in a school (such as central agency). 

0 I plan to be Involved in Jewish education in Israel, or in some other country. 

l2J I plan to seek a position outside of Jewish education. 

0 I plan not to work. 

[!] I plan to retire. 

! 1 o I I don't know. I am uncertain. 

E] Other, please specify _______________ _ _ 

T./Jao..c you very muc./J for your cooperat.ioo! 

0 1 
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Julie Tammivaara 
58 Penny Lane 
Baltimore, MD 

21209 
410 653 4648 

22 April 1993 

Dear Chaim, 

Looking forward to our meeting on Friday, 24 April 1993, I have enclosed final drafts of 
the interviews for looking at the professional lives of educators, educational directors, and informal 
educators. Each group has a long and short version. Our hope is that the short version can be 
completed in one sitting; the long one will take two or three sessions. I have also enclosed a draft 
of the minutes I took at the meeting of the Reform rabbis and educators which took place on 20 
April 1993. Accompanying the latter is a confidential memo I am sharing only with you and 
Marshall . I have attempted to provide you with some feedback and have asked a few questions 
stemming from that meeting. 

During our meeting on Friday, I would IJlce to discuss: 

I. The mechanics of the interview process, that is, how should I go about securing 
participants? Would it be helpful if a letter was sent from your office to educational directors 
explaining the effort and then should I follow up? What would be best? When should I begin the 
interviewing? Etc. 

2. As I noted in our last telephone conversation, I will be meeting with the CUE staff as a 
group on Monday night. They have asked that I present an update of the Lead Community Project 
in Baltimore as will the other field researchers in the other communities. I would like to use this 
occasion to discuss what Baltimore thinks would be an appropriate articulation of the goals of the 
CUE and Baltimore's own educational agenda. That is, what should the partnership look like and 
how can CUE contribute to Baltimore achieving its own goals? The appropriate role for the CUE 
is to serve as a facilitator and enhancer of community efforts that fall within the domain of their 
[the CIJE's] conceptualization of a lead community and that are directed tov,ard their goals of 
enhancement of Jewish education and Jewish continuity. CUE would become involved in assisting 
those projects that meet some criteria consonant with their goals. What do you think? What 
aspects of Baltimore's Jewish educational system would you like highlighted during my "update?" 

I look forward to seeing you on Friday. 

Sincerely, 

Julie Tammivaara 



.. -
Peabody CoLlege 
VANDER BI LT UNIVERSITY 

NASHVILLE. TENNESSEE 37203 TELEPHONE (6 15) 322-73 1 I 

Depamnmt of Educational Leadenhip • Box 514 • Direct phone 322-8000 

To: Daniel Blain, 
Senior Planning Associate 

From: Ellen Goldring, c- lJ 
Monitoring, Evaluation and Feedback Pr oject, CIJE 

Date : October 20 , 1993 

Alan Hoffman has forwarded to me your letter of September 20 . 
I am writing in response to that l e tter as well as your memo of 
September 29 with speci fic questions. 

Enclosed are the interview gui des that you r equest e d . We are happy 
to share them with you, however we request that you follow the 
following guidelines: 

1) When you use t he interview guides and write your reports please 
cite and acknowledge CIJE; 

2) Provide us with feedback regarding any issues or problems you 
may have encounte r ed as you use the material ; and , 

3) Consider these documents conf idential. If other communities or 
agencies want to use t hem, please refer them d i r ectly to CIJE. 

We view these documents a s drafts and we would like to continually 
develop and update them. 

In response to your speci fic questions: 

1) The educator survey was administered at faculty meetings in 
each school. This is very important to ensure a high response 
rate. I would not suggest distributing the questionnaire by mail. 
The teachers were not permitted to take the surv ey home, but 
answered during a faculty meeting. This was coordinated in advance 
with the principal of each school. The principal did not 
administer the survey and went out of the room when the teachers 
were responding. The survey was handed out and collected by people 
not connected with the school (for example, graduate students hired 
for this purpose) . This is important so that t h e teachers fee l 
that their responses are truly confidential and do not need to be 
sanctioned by the s c hool. 



Teachers who were absent at the faculty meeting received a survey 
at home in the mail with a stamped, addressed return envelop to the 
Lead Community Coordinator, not the school or the principal . 

In regard to multiple work settings, as you probably have noted, 
throughout the survey we asked teachers to respond to questions 
about a second school if they worked in more than one school. 
(Very few teachers work in more than two schools therefore we 
decided to limit the collection of information of the multiple 
settings to two . ) Teachers who worked in multiple work settings 
responded to the survey once at the first school where it was 
administered, but in that survey they answered questions about both 
of their settings. When the survey was administered at their 
second school, an announcement was made that any teacher who had 
already taken the survey at another school s hould not respond a 
second time. So far, we have not had any complications with this 
method. 

2 . For the educator survey of teachers, all teachers in the 
community who teach in Jewish education were included, therefore 
the total population was surveyed. We included all pre- school 
teachers. Non- Jewish pre-school teachers who taught Judaica 
subjects (versus s cience, for example} were also 
included in the population. However, we excluded teachers of 
secular subjects in the day schools. Therefore, there was no 
sampling method for teachers as far as the survey was concerned, 
since all teachers are included. 

For the survey of educational leaders, all principals or designated 
administrators of formal Jewish education programs were included. 
In other words, the head of the programs where the teachers were 
surveyed . This excludes (as does the teacher survey}, adult 
education and informal education. 

We have not completed surveys for informal educators or adult 
educators, so it is difficult for me to answer your question at 
this time. 

3. The response rate for the teacher survey in Milwaukee was 88 
percent. I have enclosed a separate memo explaining the sampli ng 
method for the interviews. 

4. The field researchers were partners in the development of the 
educator survey but were not actively engaged in distributing it. 
The field researchers conducted all of the personal interviews. 
They did the analysis of the interview data and prepared reports 
based on the interview data. 

5 . The surveys are coded and analyzed by a data analysis firm that 
is working closely with me. I am directing and consulting with 
them in all stages of their work. We are coordinating this process 
closely with CIJE personnel, the staff of the monitoring and 
evaluation project, and the Lead Community coordinator. This is an 



interactive process, where I a m brokering the process. Personally, 
I feel this is a crucial step . For example, we have outlined the 
types of analyses we want as well as the content of the report and 
provided this to the data analysis firm for execution . 

The information will be shared back to the communities in a series 
of reports . The first report is the analysis of the interviews, 
called, The Professional Lives of Educators . The second report 
will be the reporting of the results of the surveys. The final 
report will be an analytical- summary report, integrating the 
analyses and results of the intervi ew and survey data. Adam Gamoran 
and I will be preparing the integrative report . The field 
researchers prepared the first report, and the data analysis f i rm 
is preparing the second report. 

Please do not hesitate t o contact me if you h ave additional 
questions . 

cc: Alan Hoffman 
Gail Dorph 
Ginny Levi 
Adam Gamoran 



March 13, 1995 
Gail. 

Please find enclosed a copy of CIJE's (revised) Educators Survey and Educators Survey Guide. 
The revisions to the questionnaire are complete. However, the questionnaire (as is) is not ready 
to be administered to educators. It requires some formatting changes (i.e., boxes around the 
numbers and in place of spaces where the educcitors would "check" the correct response). 

Bill 



Gail, 

4c/_a1'1A. -( ~( (.R ,...__ 

c.,,o ;.._ v.V. st?h' d- -

March 13, 1995 

Please find enclosed a copy of QJE's (revised) Educators Survey and Educators Survey Guide. 
The revisions to the questionnaire are complete. However, the questionnaire (as is) is not ready 
to be administered to educators. It requires some formatting changes (i.e., boxes around the 
numbers and in place of spaces where the educators would "check" the correct response). 

Bill 



Council for Initiatives in Jewish Education 

EDUCATORS SURVEY GUIDE 

A. What is the Educators Survey? 

The Educators Survey is a questionnaire designed to obtain information about the educators 
(both teachers and administrative/supervisory personnel) working in the Jewish schools in your 
community. The Educators Survey contains questions in four general areas: Settings, Work 
Experience, Training and Staff Development, and Background. The Educators Survey. alone or 
in conjunction with the Professional Lives of Jewish Educators Interview Protocols, is designed to 
provide information that will help in building the profession of Jewish education in your 
community. The Educators Survey will also provide a baseline against which you can measure 
any changes that occur from your efforts in this area. 

B. Who completes the Educators Survey? 

The questionnaire is to be completed by both the Judaic studies teachers and the 
administrative/supervisory personnel in ALL of the Jewish schools (i.e., day schools, 
supplementary schools, and pre-schools) in your community. Teachers and 
administrative/supervisory personnel working in informal educational settings (e.g., camps, youth 
groups) are excluded. 

• In day schools and pre-schools, faculty who do not teach any Judaic studies or 
administrative/supervisory personnel who do not have any responsibility for the Judaic 
studies program are NOT to complete the questionnaire. · 

• If the school uses an "integrated curriculum", all teachers and administrative/supervisory 
personnel involved with the "integrated curriculum" are to complete the questionnaire. 

• In supplementary schools, all teachers and administrative/supervisory personnel are to 
complete the questionnaire. 

• Every principal or educational director in the Jewish schools is to complete the 
questionnaire. 

• Both Jewish and non-Jewish persons who fit the above criteria are to complete the 
questionnaire. 

C. How to administer the Educators Survey 

The Educators Survey was administered initially in the three Lead Communities of the Council for 
Initiatives in Jewish Education (Atlanta, Baltimore, and Milwaukee) in 1993-94. In total, 983 
educators responded out of a total population of 1192 in these three communities. Obtaining 
such a high response rate (over 82%) was essential to having the research findings be 
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considered an accurate representation of the total population of educators. The Educators 
Survey is intended to be administered to all educators, not a sample. Therefore, it is vital that 
when administering the Educators Survey in your community you obtain a similarly high response 
ra~. . . 

In order to achieve a high response rate, the following procedures should be followed: 

1. This survey process should be coordinated in advance with the principal of each school. 

2. The questionnaire is to be administered at faculty meetings in each school. The 
educators are not permitted to take the questionnaire home. They must complete it and 
return it during the faculty meeting. (One hour should be allocated for completion of the 
questionnaire at each school.) 

3. Principals or other administrative personnel are not to administer the questionnaire. It 
should be handed out and collected by persons designated for this purpose (e.g., central 
agency personnel, graduate students, study coordinator). 

4. Educators who were absent from the faculty meeting should receive the questionnaire at 
home by mail, accompanied by a stamped, self-addressed return envelope. The e.nvelope 
should be addressed to the study coordinator, not to the school or principal. 

5. In order to be able to calculate your response rate and control the distribution of the 
questionnaire, every questionnaire is to be coded BEFORE administering them at the 
schools. 
a. First, the study coordinator (or someones/he assigns) should code the boxes on 

the bottom of the last page of the survey with a two digit school ID number 
(between 01 and 99) that specifically identifies each school. 

b. Then, at each school, the person(s) in charge of administering the questionnaire 
should code the same set of boxes with a two digit person ID number (between 
01 and 99). Unlike the school ID number, individual educators are NOT to be 
identified by this number. 

D. How do educators who work in more than one school respond to the questionnaire? 

Educators who work in more than one school are to complete ONLY ONE questionnaire. The 
person(s) in charge of administering the Educators Survey at each school are to instruct those 
educators who already have completed a questionnaire to NOT complete another one. 

It does not matter at which school an educator completes the questionnaire. In the Educators 
Survey, there are questions which will ask them information about the other school in which they 
work. (Since very few educators work in more than two schools, these questions only ask them 
about the two schools in which they work the most hours.) 
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Council For Initiatives In Jewish Education 

EDUCATORS SURVEY 

Dear Educator, 

We appreciate your participation in this survey of educators in Jewish schools in this community .. 

By completing this survey, you and your colleagues can provide valuable information about the 

professional lives, interests and needs of Jewish educators. The information collected through 

this survey will be used to make recommendations for the improvement of Jewish education in 

your community and nationally. 

On the pages that follow you will find many different questions about your work. There are 

specific instructions for each question. Please answer each frankly. If you do not find the exact 

answer that describes your situation or views, please select the one that comes closest to it. 

Please feel free to add comments and explanations. 

Your responses are confidential. The results will appear only in summary or statistical form so 

that individuals cannot be identified. 

Thank you very much for your participation and cooperation. 



Counci.- for Initiatives in Jewish Education 

EDUCATORS SURVEY 

I. SETTINGS 

This first set of questions asks you about the schools in which you work 

1. In how many Jewish schools do you work? ___ _ 

2. If you work in more than one school, do you do so to earn a suitable wage? 

Yes 1 No 2 

3. How many hours per week are you employed at each school? 
(List them in order, so that the first school is the school at which you work the most hours and so on.) 

First school --- Second school __ _ Third school --- Fourth school ---

4. Please indicate how many years you have been working in your CURRENT school(s), including this year. 

First school --- Second school - -- Third school --- Fourth school __ _ 

5. How many years have you been working in Jewish education in this community. including this year? __ _ 

6. How many years IN TOTAL have you been working in the field of Jewish education? __ 
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Please answer all of the following questions. If you work in more than two schools, please 
answer the questions only in regard to the two schools at y,,hich you work the most hours. 

7. What is the affiliation of each school? 

(Check one response for each school) First school Second schoo I 

a. Reform 1 1 

b. Conservative 2 2 

c. Traditional 3 3 

d. Orthodox 4 4 

e. Reconstructionist 5 5 

f . Community 6 6 

g. Jewish Community Center 7 7 

h. Other (specify) 8 8 

8. How many students are in each school? 

First school __ _ Second school _ _ _ 

9. In what settings do you work? 

(Check only one for each school) First school Second school 

a. Day school 

b. One day/week supplementary school 

c. Two or more days/week supplementary school 

d. Pre-school 

e. Adult education 

f. Other (specify) ___ _____ _ 
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10. What position{s) do you hold in each school? 

(Check all that apply) 

a. Teacher 

b. Teacher Aide 

c. Educational director or principal 

d. Assistant educational director or principal 

e. Department head (e.g., Hebrew department 
chair, director of primary program) 

f . Tutor 

g. Other (specify) ________ _ 

11. What subjects do you primarily teach this year? 

(Check all that apply) 

a. Hebrew language 

b. Judaica (e.g., Bible, history, holidays) 
in Hebrew 

c. Judaica (e.g. , Bible, history, holidays) 
in English 

d. Bar/Bat Mitzvah preparation 

e. Secular subjects (e.g., math, reading, science) 

f. Integrated kindergarten/pre-school curriculum 

g. Other (specify) _________ _ 

h. I am not teaching this year 

First school Second school 

First school Second school 
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12. In what grade levels are your primary responsibilities? 

First School Second school 

13. What is your annual salary from each school? 

(Check one range for each school) First school Second school 

Less than $1,000 1 1 

$1 ,000 - $4,999 2 2 

$5,000 - $9,999 3 3 

$10,000 - $14,999 4 4 

$15,000 - $19,999 5 5 

$20,000 - $29,999 6 6 

$30,000 - $39,999 7 7 

$40,000 - $49,999 8 8 

$50,000 - $59,999 9 9 

$60,000 - $69,999 10 10 

$70,000 - $79,999 11 11 

$80,000 or more 12 12 
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14. Which of the following benefits are available to you in the .first school? 

(Check one response for each item) Not Available but Available and 
Available do not Receive Receive 

a. Free or reduced tiuition for your children 0 1 2 

b. Day care 0 1 2 

c. Free or reduced membership in a synagogue of JCC 0 1 2 

d. Synagogue privileges such as High Holiday tickets 0 1 2 

e. Funding to attend conferences, continuing education 0 1 2 
courses 

f. Sabbatical leave (full or partial pay) 0 1 2 

g. Disability benefits 0 1 2 

h. Employer contributions to a health plan 0 1 2 

i. Pension benefits 0 1 2 

j . Other (specify) 0 1 2 

~ 

15. Which of the following benefits are available to you in the second school? 

(Check one response for each item) Not Available but Available and 
Available ' do not Receive Receive 

a. Free or reduced tuition for your children 0 1 2 

b. Day care 0 1 2 

c. Free or reduced membership in a synagogue of JCC 0 1 2 

d. Synagogue privileges such as High Holiday tickets 0 1 2 

e. Funding to attend conferences, continuing education 0 1 2 
courses 

f. Sabbatical leave (full or partial pay) 0 1 2 

g. Disability benefits 0 1 2 

h. Employer contributions to a health plan 0 1 2 

i. Pension benefits 0 1 2 

j. Other (specify) 0 1 2 

EDUCATORS SURVEY Page5 



16. How did you find your present position(s)? (Check only one for each school) 
First school Second school 

a. Central agency for Jewish education 1 2 

b. Graduate school placement 1 2 

c. National professional associatiorn 1 2 

d. Through a friend or mentor 1 2 

e. Recruited by the school 1 2 

f. Approached the school directly 1 2 

g. Newspaper advertisement 1 2 

h. Other (specify) 1 2 

17. Which of the following factors affected your decision to work in the school(s) in which you presently do ? 

(Check Yes or No for each item) First school Second school 

Yes No Yes No 

a. Hours and days available for work 1 2 1 2 

b. Salary 1 2 1 2 

c. Benefits 1 2 1 2 

d. Career advancement 1 2 1 2 

e. Location 1 2 1 2 

f. Friends who work there 1 2 1 2 

g. Principal, Rabbi, or professional staff 1 2 1 2 

h. Reputation of the school and students 1 2 1 2 

i. Religious orientation 1 2 1 2 

j. My own synagogue 1 2 1 2 

k. Other (specify) 1 2 1 2 
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18. Did you move to this community to take your current position(s)? 

Yes 1 No 2 

19. To what extent do you receive help and support for your work as a Jewish educator from the following? 

(Check one response for each item) Frequently Occasionally Seldom Never 

a. Principal/supervisor 1 2 3 4 

b. Colleagues in yourr school(s) 1 2 3 4 

c. Colleagues outside your school(s) 1 2 3 4 

d. Parents and/or lay leaders 1 2 3 4 

e. Rabbi 1 2 3 4 

f. Faculty members at a local university 1 2 3 4 

g. Central agency staff 1 2 3 4 

h. Teacher resource center 1 2 3 4 

i. National movement 1 2 3 4 

j. Professional organizations 1 2 3 4 

k. Other (specify) 1 2 3 4 

20. The following items deal with different aspects of the life of a Jewish educator. Please indicate how satisfied 
you are with each of the following: 

(Check one response for each item) Very Somewhat Somewhat Very 
satisfied satisfied dissatisfied dissatisfied 

a. Salary 1 2 3 4 

b. Benefits 1 2 3 4 

c. Job security/tenure 1 2 3 4 

d. Opportunities for career advancement 1 2 3 4 
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21 . Are you a full-time Jewish educator? 

Yes 1 No 2 

22. Would you consider working more hours in Jewish education if the opportunity were available to you? 

Yes 1 No 2 (If No, skip to Question #25) 

23. If you would consider working more hours, would you prefer to work: 

in one school 1 in several schools 2 

24. If you would consider working more hours, which of the following would encourage you to do so? Rank only 
the three most important by writing 1, 2 or 3 next to your choice where 1 is the most important. 

a. Salary 

b. Benefits 

c. Job security, tenure 

d. Opportunities for career advancement 

e. Opportunities to work closely with other educators 

f. Availability of training opportunities 

g. More resources at work 
I 

h. Change in family status 

i. Other (specify) ______ ____ _ 

25. In addition to your work in Jewish schools, do you currently: (Check all that apply) 

a. tutor students privately in Judaica, Hebrew, or for Bar/Bat Mitzvah 

b. work with a Jewish youth group 

c. work in a Jewish camp 

d. do other work in an informal Jewish educational setting 
(please specify), _______________ _ 

e. I do not work in an informal Jewish educational setting 

In total, how many hours per week do you work in the informal Jewish educational settings indica1ed above"i 
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11. WORK EXPERIENCE 

The following set of questions asks about yo'Ur current and prior work ,experience in education. 

26. For each of the following Jewish settings check the positions you have held and indicate the total number of 
years in each. 

Setting 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAY/RESIDENTIAL CAMP 

JCC 

P~cSCHOOL 

INFORMAL EDUCATION 
YOUTH WORK 

ADULT EDUCATION 

Position 

Aide 
Teacher 
Supervisor 
Specialist 
Principal 
Other 

Aide 
Teacher 
Supervisor 
Specialist 
Principal 
Other 

Counselor 
Specialist 
Unit Leader 
Division Head 
Director 
Other 

Group Worker- Teacher 
Program Director 
Department Head 
Director 
Other 

Number of years 

Assistant Teacher or Aide 
Teacher 
Director 
Other 

Group Advisor 
Youth Director 
Other 

Teacher 
Program Director 
Other 
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27. Have you ever worked in general education? 

Yes 1 No 2 

If Yes, how many years? ~~- -

28. Would you describe yourself as having a career in Jewish education? 

Yes 1 No 2 

Ill. TRAINING AND STAFF DEVELOPMENT 

The next set of questions asks about your training and staff development experiences. 

29. During the last two years, have you been required to attend in-service workshops? 

Yes 1 No 2 

If Yes, how many were you required to attend? ___ _ 

30. In to,tal, how many in-service workshops did you actually attend during the last two years, whether required 
or not? ___ _ 

31 . During the last two years, have you attended workshops in any of the following areas: 

(Check Yes or No for each item) Yes No 

a. Judaic subject matter (e.g., Bible, history) 1 2 

b. Hebrew language 1 2 

c. Teaching methods 1 2 

d. Classroom management 1 2 

e. Curriculum development 1 2 

f. Educational leadership 1 2 

g. Art/drama/music 1 2 

h. Other (specify) 1 2 
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32. How helpful were the local workshops that you attended in the past two years in each of the following areas: 

(Check one response for each item) Very Somewhat Not 
helpful helpful helpful 

a. Judaic subject matter (e.g., Bible, history) 1 2 3 

b. Hebrew language 1 2 3 

c. Teaching methods 1 2 3 

d. Classroom management 1 2 3 

e. Curriculum development 1 2 3 

f. Educational leadership 1 2 3 

g. Art/drama/music 1 2 3 

h. Other (specify) 1 2 3 

33. What would encourage you to spend additional time on professional training? 
Check only the TWO items that are most important to you. 

a. Increased salary 

b. Release time 

' c. Tuition subsidies 

d. Topics of personal interest 

e. Relevance to your work in Jewish education 

f. Availability of certification 

g. Other (specify) _______ _ 
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34. Beyond attending in-service workshops, during the past two years did you: 

(Gheck Yes or No for each item) 

a. Attend a course in Judaica or Hebrew at a community 
center or synagogue? 

b. Attend a course in Judaica or Hebrew at a college or 
university? 

c. Attend a course in education at a college or university? 

d. Participate in a private Judaica or Hebrew study group? 

e. Study Judaica or Hebrew on your own? 

f. Participate in some other on-going form of study in 
Judaica or Hebrew (e.g., year-long seminar)? 
(specify) ______________ _ 

Yes 

1 

1 

1 

1 

1 

1 

35. In which of the following areas would you like to develop your skills further? 
Check only the three most important. 

a. Classroom management 

b. Child development 

c. Lesson planning 

d. Curriculum or program development 

e. Creating materials 

f. Parental involvement 

g. Motivating children to learn 

h. Educational leadership 

i. School administration 

j . Staff development 

k. Other (specify)-----~-

No 

2 

2 

2 

2 

2 

2 
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36. In which of the following areas would you like to increase your knowledge? 
Check only the three most important. 

a. Hebrew language 

b. Holidays and rituals 

c. Israel and Zionism 

d. Jewish history 

e. Bible 

f. Synagogue skills/prayer 

g. Rabbinic literature 

h. Jewish thought 

i. Other (specify) ______ _ 

37. How proficient are you in Hebrew? 

(Check one response for each item) Fluent Moderate Limited Not at all 

a. Speaking 1 2 3 4 

b. Reading 1 2 3 4 

c. Writing 1 2 3 4 

38. In your community, how adequate are the opportunities for. 

(Check one response for each item} Very Somewhat Somewhat Very 
adequiate adequate inadequate inadequate 

a. ln-s,ervice workshops 1 2 3 4 

b. Informal, on-going study with other educators 1 2 3 4 
(e.g., peer mentoring groups) 

c. Degrees in Judaic Studies or Hebrew 1 2 3 4 

d, Certification in Jewish education 1 2 3 4 

e. Certification in administration/supervision 1 2 3 4 
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IV. BACKGROUND 

Next we are going to ask you about yourself. 

39. Are you Jewish? 

Yes 1 No 2 

40. At the present time, which of the following best describes your Jewish affiliation? 

1 Reform 

2 Conservative 

3 Traditional 

4 Orthodox 

5 Reconstructionist 

6 Unaffiliated 

7 Other (specify) 

41 . Are you currently a member of a synagogue? 

Yes 1 No .2 

If Yes, are you an educator in the synagogue where you are a member? 

Yes 1 No 2 

42. Which of the following do you usually observe? (Check all that apply) 

a. Light candles on Friday evening 

b. Attend a Passover Seder 

c. Keep Kosher at home 

d. Light Hanukkah candles 

e. Fast on Yorn Kippur 

f. Observe Shabbat 

g. Build a Sukkah 

h. Fast on the Fast of Esther 

i. Celebrate Israel lnd'ependence Day 
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43. During the past year, did you: 

(Check Yes or No for each item) 

a. Attend synagogue on the High Holidays 

b. Attend synagogue on Shabbat at least twice a month 

c. Attend synagogue on holidays such as Sukkot, 
Passover or Shavuot 

d. Daven or attend synagogue daily 

44. Have you ever been to Israel? 

Yes 1 No 2 

Yes 

1 

1 

1 

1 

If Yes, did you ever live in lsra.el for three months or longer? 

Yes 1 No 2 

No 

2 

2 

2 

2 

45. What kind of Jewish school, if any, did you attend before you were thirteen? (Check all that apply) 

a. One day/week supplementary school 

b. Two or more days/week supplementary school 

c. Day school or yeshiva 

d. School in Israel 

e. None 

f. Other (specify). ________________ _ 

46. What kind of Jewish school, if any, did you attend after you were thirteen (and before college)? 
(Check all that apply) 

a. One day/week supplementary school 

b. Two or more days/week supplementary school 

c. Day school or yeshiva 

d. School in Israel 

e. None 

f . Other (specify). ___________ ...:.... ____ _ 
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47. Did you attend a Jewish summer camp with mainly Jewish content or program? 

Yes 1 No 2 

If Yes, how many summers? _ __ _ 

48. Did you belong to a Jewish youth group? 

Yes 1 No 2 

If Yes, how many years? ___ _ 

49. After age 18, did you attend a yeshiva (or women's equivalent)? 

Yes 1 No 2 

If Yes, how many years? ___ _ 

50. Have you earned any type of degree since high school? 

Yes 1 No 2 

If Yes, please specify all the degrees that ·you have earned since high school and the appropriate 
major(s) and minor(s) for each degree. (List all that apply) 

Two-year degrees 
(e.g., AA, ACD, etc.) 

Degrees from teachers 
seminary (non-university) 

Bachelors degrees 
(e.g., BA, BS, BHL, etc.) 

Masters degrees 
(e.g., MA, MS, MEd. MHL, 
MSW, etc.) 

Doctorates 
(e.g., PhD, EdD, OHL, etc.) 

Rabbinic orgination/smicha 

Other degree 

Type of Degree Major(s) Minor(s) · 
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51 . Are you currently enrolled in a degree program? 

Yes 1 No 2 

If Yes, for what degree? _______ _ 

in what major(s)? _______ _ 

52. Do you hold a professional license or certification in: 

(Check Yes or No for each item) Yes No 

a. Jewish education 1 2 If Yes, from where? 

b. General education 1 2 If Yes, from where? 

c. Administration/supervision 1 2 If Yes, from where? 

d. Other (specify) 1 2 If Yes, from where? 

53. What is your age? ___ _ 

54. What is your sex? 

Male 1 Female 2 

55. Where were you born? 

1 USA 

2 Other, (specify country) __________ _ 

56. What is your marital status? 

1 Single, never married 

2 Married 

3 Separated 

4 Divorced 

5 Widowed 
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57. If you are married, is your spouse Jewish? 

Yes 1 No 2 

58. What is your approximate total family income? 

1 $30,000 or below 

2 $31 ,000 - $45,000 

3 $46 I 000 - $60 I 000 

4 $61 ,000 - $75,000 

5 $76,000 - $90,000 

6 Above $90,000 

59. How important to your household income is the income you receive from your work in Jewish schools? 
(Check one} 

1 The main source 

2 An important source of additional income 

3 Insignificant to our/my total income 

60. In addition to your position(s) in Jewish education, are you currently: 
(Check all that apply) 

a. an educator in a non-Jewish setting 

b. engaged in other employment outside the home 
(specify) _________________ _ 

c. not employed elsewhere 

d. a student 

In total, how many hours per week are you employed outside of Jewish education? ___ _ 
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61. Which of the following best describes your career plans over the next three years? • 

I plan to: (Check only one) 

1 continue working in my current teachi_ng or administrative position at the same school(s). 

2 continue in the same type of position (either teaching or administrative) at a different Jewish schoo! 

3 move from a teaching position to an administrative position at a Jewish school (or vice-versa). 

4 seek a position in Jewish education other than in a school (such as a central agency). 

5 seek an education position in a non-Jewish setting. 

6 seek work outside of education. 

7 not work. 

8 I don't know. I am uncertain. 

9 Other (specify) ______________________ _ 

Thank you very much for your cooperation! 

EDUCATORS SURVEY Page 19 




