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Wticonsm ~nltr for &111catio,a Jl• 
102.! W. Joh#lt),r Si. 
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r. our ox and Dr. Anncue Hochstein 
Hebrew Unimli~y oC Jeruulem 

Dear Dra. Fox and Hoch,toin. 

972 2 699951 P . 2/S 

!'RY 6, 1991 J:sraPM iur7a P,e1 

May 6, 19~1 

Following our phone convmation, r am writing to ,hare my tho1,ahta about the paaibi1ity 
or research alld ~Aluation In lead ccmmunitlea and other arou of l'cwi,b education in NorLb 
America. Since our talk, I've had a long converution with Jim Coleman, and I\lc dono aomc 
thmking bolh about the projccl acnerany and about my own potential parUclpat!on. My feeUn~ 
are still mixed DI to ~hat role fl apr,roprlato tor me, and thil letter Js in part an opporLunlLy for 
nic to explore tho relevant c:oD=mL I havo a number of commmua and que,tiom, mainly f n 
three catoaoriea: aubatance of roaoan:b, dcalan of l'elearch, .and my partfolpatit,n. 

Fir1t, thou1gb, 'JcL qie 1ay that I tlnd the whole enterpriM lmprcaivc and p:ldng. Tht 
Report it fmprcaJve not only fn scoi,e and ambition, but fn lt1 1pecific:ity: no ol,hcr major roCorm 
document that I caa lhlnk of inclical01 clear-eut and ahmt-tcrm l:hai:iaea alaa1 with tho lanJ-tcrm 
and more abstraet pll. One bu only to compare A :Omo tp Act with 11.Amorloa 2000" (Buah'1 
roccn, education manf£~to) to approcfatc lhc spcc{ftdcy of tha !'ormcr. l am afao eapeclally 
cn.counsiod by the cmi,huia on 1trcaatbenlq and explndma U\e baie of research 011 .Jcwfah 
education. 

~i,mtantiye W\ISI . 
IC I W1der.tao.d the plan Jn the Report, tho primary iaue for naearch muli be lhe 

ovaluation or spccffic progranu ukfng place In the lead co:mmunlUos, whh the 1nal or 
df11emlnatlng knowledge about tboae proarama \0 lho wider Jewlab educal.!on audience. ~ was 
mentioned In our phone convcrulfon, this evaluation procen will not bt one in which tbc 
Z'CIClrchen ate completely outside the reform PlOCCUi rather thero will be continuous t..dback 
be:tweeZI the recoarghen and the educators in the lad eommuailicl. Th'IJ.I, the project would 
involve both ror.in1tlvc and 1ummativo ovaluation. 

h I laid on lho phone. the canttal probl"m tor thfa tnveatlp1fo11 is tho idcndtication of 
autC(.)mcs. SelectJng and/or devclopfng I ndlc1ior1 would ncod ,o bo a prlrnary tu.le in the enrly 
)'Cll'I of Cho proaram- Such ln.dicaton would !ncludc tboeo at ibt Individual lovol (oognltl.vc, 
atrec:tlvc, and behavf(?rat) ~d at the community level (pcul'b(o laclloaton fn~ludo rate or teacher 
tvmover. rote of educational participation, rate ol mtcrmarrlap; etc.~ 

At the 11ntO time, lhe reaearth ahould probably af9C equal wei&,'it ~wdyma the pmsre 
oC chanae, et~l&llt during the early yam. In tho lead '10mrnunitiel, what oraanfzatJonal 
mechaauma are WIOd to £oater chanac7 What are the barricn to chanp, and bow mla}l1 thoy bQ 
surmounted? To wha, extent ~ ~ attribute l\lcccutul innc,vadona w the dladama and drfw of 
particular indMd\&al1, and to wtt.t extent can. we Identify orpnir.atiozw condtdom that 1upportcd 
1ucceutul cbanJc? ~ quelt(ons asre critical it Lite lead communftiea aro to actve as mod~ for 
1cw!ah educational improvcmon1 thmu&f,out North America. 

I 
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Studyina the rruc:ca or chanac becomca more eritJul when WC rccol,lli= (hat the ofl'ccU 
oC innovation may not. be maniCcitcd for ICY'Cral yem. for example, suppose Commwuly X 
m11oagca C.O quadruple its number or fllil·tbne, proleulonally-irained 1cwlsh educators. How Jong 
will it. take for thfa chan&e to afr.0ct cognitive and a!l'oollve outcome& for 1tudents? Since the 
raulta cannot be cielec.tcd {mmedilltely, It would be bnportant to obtJin a qualitative sense o! tha 
exteol lo which lhe profcsaicnnl educator, ara beina uaad effectively. Studyina lhe r,mceo ii also 
important in the Qlle oC unsu~ul innO\'atlon. Supp01e despite the belt-laid plans, Community 
Xis unable to increase its pro!cas!nnal tcachl~g Corce. Learnma trom tbJs experience would 
reqwro knowledge ol the polnt1 at which the !naovatfon broke down. 

A.lido from these iKu01, wbJch arc paruDO\llJl from the practical aldc, there. are other 
points which are of 1poclal Jnterca, to a IOCioJosfat cf cducadoa. 1bcM ennccrm are lntcllcctu11lly 
prnvucal.lve to me becauae or my Jc,n,-atandlna fn&.ciat In the ctreeu or cdu~tional "ucatmenu" 
on outcomes; other researchers would obvioua\y flnd dUierent iuuca ot 1pecial lnlereat. 

WWe AUR ;IJ,t£1t.me,nt. IJi re:.earob on NCUlar cducatfon in wcitern countries, a major 
problem tor 1tudyin1 the effect.I ot achoolq on achievement and othor O\ltcomca 1- that there II 
roladvely Httle veriadon in the quality of achoollns- In contra.I~ the ranp or educational 
cxperic.c1ce.s in JcwWl educaUon Ji eacrmowly dlvcno, rana{na, as .Jim Coleman painted out ta 
me, from ~ro to tolal bnmmaian. Yet to date, the best 1tudla or 1he effecc, or Jewish cdueaUnn 
deal wflh only I rcatrlcted ran1c ot the total yarJadoa ~ay ICboo~ .ttornoon ach()C)l, and day 
a.cbool). By GOnaldar.na tho full arrey ol 1mh educat I apmicncca of the youth of tho lead 
cc,mmunilfe. (c.&,, by includl:n& aummcr camP., lmcJ trlr-, and you.th Jl'OUP't N wdl II achnall), 
the project coukl provfde I bGlLCr analyli& ol the eff'ectl of educallcnaJ treatment, on outcomes 
than hu been pouibl.e In the pMi. 

Bmpbyjl gn communitim, Currently, \here ia a fafr amount ot attention to 00nnection1 
between tehoola and comnu.tnitiea ln the wider educatlooal literature. The reu,arch 1p.nd1 has aL 
1cut two dlmemioDJ: ltUdyhla the coordination (or iia absence) bct.wecin aohooll and uchcr social 
terVioe deliYct)' ageni.; and tho social ne~ amona teachcn, paT9nll, nudcnts, lad other 
mombera or Ibo c:oznmun!ty (u in O,lemm and Hoffer, 15*7). Both ot thuo fauca could b~ 
frulU'1.1U, oumined ln the 1ewfah education context. · 

Tho Report is qui~ oxptlclt In caWna for commum,y-wlde emplwtl on education. Th1I 
may tan Ult form oC fnc:reatOd oooperatiot:l amona tho Jewiah IChoota and oiher Jowith 
lmtltuuom in tho ~rnmunJlb. If so. the pmcaa and Ha rcauJta would be int$1'Cltm& to a broad 
1udie.n.co tor both prwlcal and theoretical reuom. At ibc 1azr10 thno, lhc lmproYCmont effort 
may lead to 1tronger nclworb ot aupport for aduoat.ion lll10DI 1Ndenll and their parents, and 
this would be ecp1ally lntOZQt.fnl to '4ud)', 

PmilPMP . 
Wh4, mljht \he rt.N&Jdl program hwohfc? My am thauptl are th•' lm&fall)', tho 

raaarcb would requ!ro two major ctrorta: fteldwork .1tudb ot tho proocu of cban,o~ 11nd 
t:0nccptual and experimental (or pilotfnJ) v.,0rk oa indJcators cf a,uoomet. Thee thouahL& 
p~uppoac that educational lnal1lutfona lt1 the lead conun\lrrltiel arc autnmatkally rccept!Yo to 
raeatoh effotta. · 

Ffe!dwgrlc. I would think that a halt-time researcher wauld be needed in uc:h lead 

., 

.:-· 

' ,. 

: · · 
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communlly. Tbo rc,cJrchers would haw doctoral trainln1 and Gektwork oxperienc:e. Azc !unds 
ava.Jlable !or such 111 oJiotl? 

Mnre aenerally. would \he reaearch pJ'Oifllm need to aenerate ftl own fund,, or haw the 
f'"1da already boon ccnnmitted7 

J 

The tleld researchers wuutd be reepomible fer (1) d-,riblna tho buJo 1tructure and 
opcratloa or Iewiab educ.don £n the community. broadly clo1Jm,d; (2) deacrJhtna chanaea in thaae 
1tnictures and proceucc; (3) rolatm& tbeM conditJom to outcOmea, in a qualitative tonics, dr1Wlng 
on the aubjoctive cxperlen~ and mcanlnp of panidpanta. u well u prtmdina an atomal 
analyda oC Lhc cultural contnt and the qualhy of Jowiah educadml fn lhc community, Although 
rnuch or their work would bo done 1ndepoAdc:nUy, lhcac rmoarcben would moci u a an,up 1t 
reaular lntemll (pcrbap, q~arterly?) to axcbanac 11Ddill&a and critfque one lQ()lhor'a report& 

Jn addition to Lhc field rcae4rchera. I'd &dvoealo ·rcOoctlve praotitfoncm.• A Cow teachers 
and/or adminkttat.ors la each communhy could be -.,licitly f\aodod to carry out reuarch on lhoir 
uwn etforta, and th01e oC thclr c:ollaapea, with lnncvatlw cdueadonal prc,arama. 

. . 
AJ to lhc aclccUon of eominunltlm, I have lllUa to ,ay. 'I'hc only lhlaJ lbat occun to m• 

ii-that mld-1fzcd Jowflh communJU11 woukl probably bo bell trom the 1Wldpoblt or oraamzJn1 
lhc t'CIC&rcb: Too &malt, and U may be difficult to find qualltSod OoJd reaearchen; too larac. mid 
the communJty may bo 100 complex tor ua to cope wflb (I.e., Naw York. Chicaao, Loi Anacloa). 

Dqyclopment o( jpdfcatora, Bccauae ot dlYme 1tl1Ja and lmowlcdp, required ~r Uua 
ur,ect or the proJccl, a la.tm of researchen would be rcquirod, with JkUll in demography, aocial 
psycholoay, psychametrfc:a, survey rcacarch, and Jewlah content domalm (Hobrew uanauaao, 
blaLory, J3able1 cto.). The team V,'Otdd have M lf.l pJa (1) to reach decWona OD Whal OUtCUDle&, 
exaet)y, abould be mcffllrcdi and (2) the dewlopmea.t of qua.2'lUaliYo indlc&ton ol lhoso 
oulenmt,. 

Por tho load cosnmunltlm, It WoUld bo plOCAtlbJo IO pther bssellne da1a !tom tho very 
f&rtt ,oar. Thill m.y bo poaa!blo Cot dcmoa,aphio and ~hooJ.orpnfzl'1onal variable&, but ll la not 
Jlkely f •lble Cor acrcciNO and aa,nitive outcoma. I haw lilUo tnowi.dp ot swvcy and um 
lnltrumenia that ara already available. bui evea ti the:re are aomc. I would noL be optlml1tic Lb.a, 
they could be employed immcdJatcly, u one would r,reru. lwwcY'cr, tbo poalbftJty lhould aot bo 
dlsmfaed out oC Jund, !or buc:tino data would be CXU'CmCly valuable. 

Subeoquenrty, one 1houJd thlni aboat uam1 the wrw:ys and teat& ~ only in the lead 
communltlol. but dlcwbcro. tor compantJvie purpmca. ANoumon1 of eausaUty u lho COflLral 
dcsJan problem tor tJm part ot \h4 project. I am DOl aaaro that caUMJ pnerallzatJom will In fie& 
bo poulhle, but J will thlnlc more on lhil. I woold very mucb Uko &o boar your vfft'I on Ulla 
qUOttloa. 

Mx Roto2 
J have throe m1Jor concernl! (1) Do 1 blYC \he rlJhl blend of sperlence to lead \lua 

proj0Cl'1 1 would like ,ou to know my aeadamic be~ better, 10 l am acndlna you via 
re,ular airman a ccpy of my e.v., a couple ot rcoon1 artlclel. and lh• pro"°'1l Cor my rcaoan:b 
r,mjeci ln Scotland. (3) Do I have tho time. 1n ihe very near CUlute, to give the pro~ Lho 
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lc:.wcnhf p u would need to act of the cround7 (2) 1.onJ-tClm, if I wen, to carry out 1h11 work. 
would r be able to spend the time to make thla I major ef?ort or mine, whilo not rojccLing the 
promlllna 1pmda l have already carved out !or myaolt'? 

I WOl)Jd not be one of lhc fldd rcaetffiJ«a [n the lead '10fflfflUaitb. Pint, J am no, 
trained u a q\)alitativo rcaean:hor (l.bouJh I am probably more l)'IDp•tbeL!c to Jt than most or my 
quantitative collca&uea), and sea>nd, at this , taac of my £amlly lite (my children are 6 )Q1"S. 4 
yean. and 7 monthl old) I am not wiilfn& or able to do much out-of-town travoling. Rowcvor, l 
would be 1blo help wfth the rCGruH.~cnt, orlcntat1on, conooptualizalJon, and critf dsm or tho 
tlcldwork elTOl'tl. · 

I know cnou&h or orpnfz.ationai community, and WM)' J'CIOlrch to beJp with tbe 
development al2d Implementation ot some oC &he Indicators. Also, 1 frequently make \tie Jo my 
rcacarcb or 1laodardf.c.cd and oLher aorta or tc.ta, and or psycboloaJcaJ 1calea. However. J have at 
bceL rudi121etttary the¢mlcal lmowledJO or what !I fmo!Yed in croatl111 such indkatan. 
Purthomwrc. J am no imw than va~fy !amiUar wit.b the teat, ami a~ tor Jewilh education 
lhat arc curreally 1n U1C. My knowlcdgo of Jowlah ooncen, areu, althou1h well abcJYO.aYCtBp !Of 
111 Americ:an Jew, ii ftOt c,xperl in any area. 

My thon-term filuatfon • u follows: DurJn1 1992-93, the year aftct ac:xt, I will bo 
oonductlnJ raearcb on eurriculum dlanac and inequality in Scottbb accondlJ)' education. M~ 
family and I wfll spcod U,e aoadomio ,car In Edinbuqh, Durin1 that pcri~ I would hot be able 
to deYo&c much limo to this project. For the oomJna year, 1991-92, I have bocn appnlntad 
auodate chair of my deputmeQl, and expocl lo spend about halt my timo Oft departmental 
adminlau-atlan. I wfll alao be teach!ng half •tim11, not to mcntJon ~rat reecarch ccmmttmontl 
whldi ml.lat be 11l(J1led bca.Core I leave tor Scotland. Comc:quentq, I Juat can'\ ICC how I could 
make th!t a majnt otrort for tbc n~ two you,; eo,<CD a qu1nw-dmo lnvolvc:Alent accm, nut oC ihe 
quauon fnr lho next two ,eara. rm not r.joctfna m iDYOlvemon~ bu.t l am oonc:emed about my 
ability to provfdo ~ Ip durfn.l lhla pcr.fod. 

I bnc more flodbillty for \~ Jong-term. 1 wm apfn bo dcpartmontal uanoiatc ch.Ir fn 
15)()3-94, but my reaeareh commllmcnta ror that period are not yet lJ:iaDd. A£\cr that )'Cir, 1 luivo 
po pre,ent commitmeiita. 

I am oapr to hear )'OW' views on what the rcaetn:h e!tort would oonaial ot Are Dl1 loc111 
cnnafltent wflh ,ovr vfaian? Or do you have 10m~1 different In mind? I would also like to 
ho.r what 90rt or ttme oomm!trnent you had In mind whu you callod; J reallz.od I ~ ukcd. 
More pnerally. 1 look forward &o ~ur rcac11om to the ideaa put fOl'NUd m thla letter. l am 
honor~ '° be conakScred for lcadonh(p [n tbia important efrort. 

~~ 
Adam Gamcran, Aaaoc!ate JlroCeaor or Socfok>u and Educailonal Polley Studfca 

P.S. Do you uve an electronic-mail addreu? My BITNET add~ fa OAMOMN@WISCSSC. 
Al I monllaDOd on lbc phone, my fax number la (608) 26.1-64o4& 

cc: Proteuor Jamea Coleman. ProteMOr Danlol Pebnk)' 

ii 
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Adam Gamoran 
Centre for Educational Sociology 
University of Edinburgh 
7 Bucclea.uch Place 
Edinburgh EH8 9LW 
United Kingdom 

Dear Adam: 

South 4319 Miami 
Spokane, WA 99223 

27 August 1992 

Greetings from North America! I hope this letter finds you and your wonderful family 

more or less settled into Scotland and enjoying the adventure. It was so lovely meeting them in 

Madison and very brave of your wife to host such an affair so close to your departure. Many 

thanks for a wonderful meal. Claire was very touched that you made such an effort to 

accommodate her dietary needs. 

I am currently recuperating from two back-terback conferences (not recommended!) each 

of which was wonderful. In Portland I met such luminaries as Michael Agar (The Professional 

Stranger), Dell Hymes (The Ethnography of Speaking), and Henry Glassie (Passing the Time in 

Ballymenone). The conference commemorated the 30th anniversary of the publication of Hymes' 

aforementioned work, a piece which established the sub-field of ethnography of communication. 

Among the many people there was a fellow from Georgia State who is a doctoral student of one of 

my writing partners. (Unfortunately, Scott is close to the end of a long battle with AIDS.) 

Anyway, Saul Carliner grew up in Baltimore, is now residing in Atlanta and taught supplementary 

school for several years. He is a wonderful person ... one of those people one meets and 

immediately connects with. Now that both Baltimore and Atlanta have been selected, he can ease 

both my and Claire's way in "our" respective communities. 

I spent about 90 minutes talking with Agar who presented the methodological challenges of 

his journey to Austria. He emphasized the demise of nice, coherent, tightly bounded research 

settings a la the Trobrianders, for example, and discussed how loose, fluid communities might be 

approached. Appropriate, eh? Anyway, be promised to send me all he has of his latest work. This 

pleases me as I have always loved his stuff but had never met him. Even better, he is now at 

University of Maryland, College Park which is a stone's throw from Baltimore. l, of course, did 

not know that then. 



My name tag read "Field Researcher" and so I got asked many times, "Of what?" When I 

mentioned Jewish education, person after person lit up. Everyone seemed so excited about this 

work: Jews because they think it needs to be done, non-Jews because they thjnk it extremely 

interesting. lt felt good to be so affirmed. 

The CAJE conference was a real treat. I plunged in with both feet, literally. The first 

night I joined the folk dancers on the outdoor basketball court. Both the music and the dancing 

was new to me but after a few days, I got the hang of it. I LOVE it! I took classes in Eastern 

European shtetls, Talmud study, the mikveh ritual, teacher empowennent, oral history, etc. It was 

an eclectic array of things but I wanted to get as much as I could as fast as I could. I came home 

with a Hebrew primer, a cd of Israeli music, and a tape of Jewish folk songs. {I was quite pleased 

with myself when in one class I was the only student able to answer the question: why might 

strictly observant Jews find honey trafe during Passover?) I am so happy to be workmg with this 

project. 

Claire, Roberta and I met with Shulamith, Joel Grishaver, Gail Dorph, Ron Reynolds, 

Susan Shevitz, and Harlene Appelman. The meetings were interesting but I didn't detect much 

excitement from any except Shulamith. Our team ilid meet to generate some interview 

areas/questions. We decided to work together as the synergy seems to help. 

We have decided to talk once each week in a conference format. Unfortunately, Claire was 

left out of our fi rst one as she had to evacuate Lafayette due to hurricane Andrew. I have tried to 

phone her since but have had no luck. When I last talked with her she had her bags packed and 

was waiting for the "hurricane watch" signal to jump in her car and head north. 

We are each extremely pleased with the site selections and are hopeful that the negotiating 

process will confirm those choices. I very much wanted Baltimore and, of course, Roberta was 

rooting for Milwaukee and Claire for Atlanta. In the meanwhile, we are workmg hard and eager 

(at least I am) to make contact with our communities. 

All for now, 

Peace, 

Julie Tammivaara 

2 
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.. . aun,ICI lH~lllU(e 

___ f:<.>c..thc .Advunc.:~c.l Stu<.b'.....and Development of .Jewish E::dll<.:ution 

TO: 

FROM: 

~e: 

Art Rotman 

Annette Hochstein 

Adam Gamoran 

Date: 17 September 1992 

This is to report to you that I met with Adam in London on my 
way home, in order to work with him on a few outstanding issues 
concerning the monitoring evaluation and feedback project in 
lead communities, 

Wa had a fruitful work day, where we discussed, among other 
the need to very carefully prepare e.nd organize the entry ot 
the field researchers into each lead community, (You probably 
remember that two of the reeearehers will be moving, 
rupactively, to Baltimore and Atlanta.) 

W• wor~ed out both a method and the content ot what the !irst 
steps would consist of. We believe it would be most usetul tor 
Shulamit Elstar to introduce the field researchers to the key 
l ocal stat!. Fortunately, we have a lay person from each 
c0tnmunity on the CIJE Board, and were abl~,~~ the Board Meeting 
itself to introduce both the project and~ Goldr i ng who will 
coordinate the f ield researchers' work. 

We al•o diacussed with Adam issues related to the resaarchers' 
initial months ot work 

I 

We discussed the preparation necessary tor a fruittul process 
of miaai·on definition and goal definition, both at the level ct 

. the community as a whole and in specitic, programs and 
institutions. In order to guide the tirst steps o! the project 
in eommunitiea , we · will h~ve a couple of conference-calls: 
Adam - Ellen - Annette. 

Beat regards , 

P.o :s . ·.µen Jcru~;1lem L}l l).U. 1~r;11.: I Tel. 02~, I K7:!1<: Fa., . 02-6199~ I t>p!:l 111'.!~) M721< 1'~"" C)l ( ).l..l 0 1?'l.lW .t.t97 .,.n 

BITNET No. • MI\NDEL@HUJ IVM S • IJJO' J ·~m ---------·--· - ··- ·· 
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Calendar for Lead Communities VjsitatiQns 

· September 14 - October 20, 1992: First site visit (own community)--10 days to 
2 weeks 

November 8 • November 15, 1992: Community A 

November 15 - November 22, 1992: Community B 

December 6 - December 13, 1992: Community C 

January 4 • January 5, 1993: Meet to write first report 

January lS - January 18, 1993: Meet with Ellen in Nashville 

January 24 - February 6, 1993: Community A 

February 7 - February 20, 1993: Own community 

February 21 • March 6, 1993: Community B 

March 7 • March 20, 1993: Own community 

March 21 - April 3, 1993: Community C 

.April 4 • April 24, 1993: Own community 

April 25 ·? , 1993: Meet to revise repons 

May 2 - May 8, 1993: Community A 

May 9 - May 15, 1993: Community B 
Report #2 due 

May 16 • May 29, 1993: Own community 

May 30 • June 6, 1993: Community C 

lune 7 • June 27. 1993: Own community 

June 28 • 7, 1993: Meet to l'Cvise reports 

. July 11, 1993: Report #3 due 

I 

I 
!. 
I 
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JoAnn; please format and clean up 

Memorandum 

TO : Ellen Goldring 
copies to Adam Gamoran (by fax) and Julie 
Claire and Roberta 

FROM: Shulamith Elster 
RE: Getting Started in the Communities 
DATE : September , 1992 

In conversations with the researchers during the past week it has 
become clear that we have to address a number of important issues 
before our debut in the communities . 

At the moment, we have dates confirmed for Julie in Baltimore, 
Claire in Atlanta and a tentative date for Roberta in Milwaukee . 
As I thought about the initial meeting, I envision a briefing 
with the federation staff people during which I introduce the 
field researcher and she presents preliminary plans about how she 
will work within the community . 

After speaking with Roberta , I began to think about the 
importance of having "talking points" prepared for this 
presentation so that each community has the same understanding
that is, all of the same bases are covered . We could then 
confirm this in writing as a part of the follow-up of this 
meeting. 

What do you as the optimum agenda for this meeting? The 
communities would be pleased to have us develop it! Should this 
initial meeting include an overview of the community by the 
federation staff? How should lay leadership be involved at this 
point? For example, Atlanta says that there key leadership wants 
to have a chance to meet Claire on I day one ' . I think this would 
be nice and we could encourage it . What do you think? 

I would appreciate 
teleconference (all five 
this is a good idea? 

our getting together
of us) to discuss this . 

perhaps by 
Do you think 

I'll be at the CIJE office in New York beginning Tuesday morning 
and throughout the week . You may want to discuss it with Julie, 
Claire and Roberta before getting back to me . Use your best 
judgment as to how to proceed and let me know . 

Best regards . 

----
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Adam Gamoran 
Centre for Educational Sociology 
The University of Edinburgh 
7 Buccleuch Place 
Edinburgh EH8 9LW 
Scotland 

Dear Adam, 

South 4319 Miami 
Spokane, WA 99223 

14 October 1992 

Many thanks for the very thoughtful critique of our early draft of interview questions. We 
have taken them all into account in revising our initial effort. In this letter I hope to clarify most of 
the issues you raised and catch you up on some more mundane issues, i.e., my progress in 
relocating to Baltimore, etc. 

At this point we have developed three interview schedules which are fairly but not entirely 
complete. We have developed a "Background Interview" intended to be used with all categories of 
persons with only slight adjustments (for use with students, for example), a "Preparation and 
Mobiliz.ation Interview'' for use with people involved in getting the sites involved as lead 
communities, and an interview focusing on the "Professional Lives of Educators" intended for use 
with formal professional educators, namely day school personnel, supplementary school teachers, 
professors, and other paid educators. Again, this interview may need to be adjusted some 
depending on the particular informant. 

Our idea is that we need the background information for demographic purposes but also as 
a vehicle for establishing a relationship with various constituents. Most people, I have found, 
welcome the opportunity to share their lives with others. We have found that the idea of vision is 
very nascent in the communities if it exists at all; for this reason, we recommend beginning with 
documenting the efforts the respective communities have made in preparing for the CUE proposal 
and other efforts aimed at mobilizing their communities to support Jewish education. The 
preparation of the interview for professional educators fits nicely with one of your three aims in 
this project, we feel. It goes without saying that a number of other schedules will need to be 
developed for different categories of people and other issues of interest to this project. We 
understand that these schedules are not rigid instruments but rather guides for getting what we need 
to know. We are prepared to adjust them as necessary to fit our interviewees. 

I think you have given as complete a list of people as is possible at this time. 1 would not 
leave any category out; perhaps as we get into our communities, other categories will arise. 

As far as how to proceed, we need to be sensitive to the schedules and sentiments of each 
community. In one community, we may interview the leaders fi rst, in another, the professional 
educators. We have to work with them as to how to proceed. I do not think it is terribly crucial to 
the project what the order is, but it likely is crucial to the site as to how we proceed. I am taking a 
long view: we cannot interview all people prior to the January report. We cannot interview any of 



the key people in one session. The interviews are long and will require several sessions with the 
most important people. This is not only because of the length of the interview but also because we 
feel it important to get their views at different points in the process. We would appreciate any 
comments you may have on the interview schedules at this point. 

Your recommendation about piloting the interviews is good but, unfortunately, it is 
unlikely we wiU have an opportunity to do so. We are quite rushed as it is; I am confident that 
this will not be a problem. 

As you may know, the communities are not as ready as we arc to dive into this project. 
Atlanta and Milwaukee, in particular, are reluctant to begin full force until the memorandum of 
understanding is signed, sealed and delivered. We need, therefore, to proceed with some caution, I 
feel so that rapport can be firmly established. There is some nervousness on the part of some 
people. 

Now for something completely different. I have offered a contract on a house in Baltimore 
which is due to close on November 20th. My house sold in one day here in Spokane and the 
purchaser is paying with cash. What this means is that closing wiU be much faster here than in 
Baltimore as the buyers do not have to qualify for a mortgage as I do. I will be "homeless" for 
about a month; two of those weeks will be in Atlanta and Milwaukee while a third will be taken up 
with driving to Baltimore. I expect to be settled in Baltimore by November 23rd. 

I am enclosing two moving estimates I have received. The North American estimate 
includes my books; the Bekins one does not. At this point, I know I must send my books by the 
mover as there is no place to receive them in Baltimore if they were went parcel post (which is 
cheaper). As you can see, it will cost me considerably more than $2,000.00. This amount would 
have easily covered a move to Oakland but not Baltimore. I wonder if you would consider 
increasing my reimbursement? I would appreciate it very much. 

I hope alJ is going well for you in Scotland. How are the children taking to their new life? 
It must be a wonderful adventure for them. 

My best to Marla and to you, I remain sincerely yours, 

Julie Tamrnivaara 
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ATTENTION: DR ADAM GAMORAN 
Centre for Educational Sociology 

0 l l-44-31-668-3263 

9 December 1992 

Ellen, Roberta, Claire, and Julie discussed at some length the notion of continuous 
feedback to the lead communities and the CUE .. We feel strongly that it is not appropriate 
to do this at the present time due to the following circumstances. First, the field 
researchers impressions as evidenced by interviews with the Milwaukee and Baltimore 
communities and especially our observations at the New York planning meeting that 
occurred on November 21 and 22, it appears that the trust level between representatives of 
the communities and members of the CIJE is extremely low. To share sensitive 
information with parties who are not yet true partners in this endeavor could jeopardize 
already fragile relationships not to mention the field researchers access to key community 
representatives. Second, until each of the field researchers has had an opportunity to 
spend an uninterrupted period in our respective communities, we will not have sufficiently 
complete information to be able to meaningfully share ideas. We suggest, therefore, that in 
mid-March, 1993 we review mechanisms for feedback in the contex't of what we trust will 
be a stronger relationship among the relevant parties. 

Regarding ongoing feedback, we propose that the field researchers respond to 
specific requests of the communities and the CUE regarding any issues that may concern 
them. Thus, we will not initiate interpretations of specific events or circumstances but will 
respond to others' acknowledged needs for feedback. 

The larger issue around this feedback issue relates to the extent the field 
researchers should participate in intervening in the CUE-lead community relationship. At 
present we are inclined to define our role as chroniclers of the progress communities make 
toward planning for improvement of Jewish education, mobilizing communal parties, etc., 
rather than as catalysts for change. The implications of this for feedback is that it is 
inappropriate for us to provide CUE with ongoing feedback as the communities are 
working through their processes and problems. This, in tum, implies that the communities 
are not capable of solving their own problems which couJd create more of a crisis. 
Furthermore, as researchers we would miss documenting communities working through 
problems that could serve to inspire the larger Jewish communal population. 

Adam, this is Ellen typing now. These are the types of issues which we discussed 
in relation to Annette's request for ongoing feedback from the FR's. As you can see, it is 
quite complex and a very sensitive issue given the context of the CJJE and the le at the 
present time. 

We would appreciate your response to our suggestion. Julie's home fax number is 
410-653-3727. I think we need to figure this out especially if we are having a conference 
call with Annette on Monday. The FR have very strong feelings about this issue, the 
bottom line is that if they give ongoing reports to CUE the communities may stop talking 
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to them, the FR feel they need to let the communites work with the FR and themselves 
before "calling in the troops". We can revisit all this in March after the first report has 
had a chance to set in. I ·will be back in my office on Friday. 



24 December 1992 

410 653 3727 

Dear Adam, 

Since I sent the last fax to you I have spoken with a "highly placed" individual 
here in Baltimore who shed some light for me on the "distress" you mentioned in your last 
fax. He specifically asked that this be "off the record" so I shan't name him and would 
appreciate it if you kept what follows confidential in its specifics. I think you can be 
helpful by conveying the general sense of what follows to whomever you think appropriate. 
One strategy would be to ask of CUE pertinent questions that could reveal the difficulties I 
shall try to detail. By the way, I called him not to talk about Baltimore's relationship with 
the CUE but to make an appointment to talk next week. In the middle of our making 
plans, he began to vent his frustration. 

As I understood him (and I will go into this further with him next week) several 
people were upset that they were asked to share with field researchers their knowledge of 
the lead community project when they {the interviewees) knew so little about it. My 
informant went on to express his discontent about the CUE. He said, "They came to us 
with a promise of this great gift they would give us, a partnership with th.em, and so far, 
nothing. We have nothing concrete to share with the community." He went on to state that 
he has been trying to shape things himself by talking with the other communities and 
suggesting specific steps they might jointly take, but the CJJ E has been unresponsive. He 
said, "I feel like I'm screaming into the wind!" It is unclear to the communities who is in 
charge at the CUE and what their collective desires are. There is no empowered, easily 
accessible person available there (meaning New York). In other words, be was saying that 
the reason the project has been so little publicized is that it is so little understood by the 
communities. 

For example, initially the communities understood the Best Practices Project to 
result in a compendium of practices from across the continent from which communities 
could select those they felt promising for their schools. During his presentation in New 
York, Barry said that the practices would be described minus the names of the individuals 
or communities in which the practices were occurring. Further, communities would not 
receive a complete list of the practices but would be required to specify their needs and 
then the Best Practices people would decide which one or ones best suited them. This 
seemed unnecessarily controlling to at least some members of the lead communities. 
Furthennore, it prevents educational directors from gaining inspiration and ideas from the 
knowledge they might have of how others do school. 

Things do seem confused at the CIJE/lead community level. 1n New York, 
Shulamith was cited as the person communities should contact with questions. Two weeks 
later, Annette was named as the person in charge of the Lead Community Project. How. 
one wonders, can someone in Israel (\,~th distance and rime zone differences as factors) be 
responsive to communities day-to-day needs? Two months ago, Shulamith had agreed to 
come to Baltimore to present the lead communities project to Baltimore's Board of Je,vish 
Education. Shortly before she was to appear, she was told not to go. 



My guess at this point is that there is dissension among the CUE staff and little 
trust on their behalf of the intentions and efforts of the communities' leadership. On the 
communities' part, there is the perception that the CUE doesn't know what they a re up to 
and do not value their (the communities') ideas. 

As far as our work is concerned, J think it wise to continue getting to know our 
respective communities, what they are doing, how they are thinking, etc. and postpone 
further joint visits at this point. We should avoid talking about CUE specifically (unless 
they bring it up). As for the CUE, they need to mutually agree on what this project is and 
present a reasonably united front to the communities. They need to think through what, 
specifically, their role in the partnerships is, and, indeed, what "partnership" means beyond 
what is expressed in A Time to Act. They need to trust the communities to make their own 
plans and then assist them to clarify, elaborate, or whatever else would be helpful. There 
needs to be someone who has or can establish a good relationship with the communities 
and who is empowered to speak for the CUE as liaison with the communities. This person 

would best be located in this country. 

My informant closed our conversation by saying he was confident all would work 
out in the end; right now, however, things were in too much flux. 

Please understand that I understand I have only a small piece of this issue at hand. 
I do not have a sense of the larger picture and certainly am not meaningfully coMected 
with the day-to-day doings of the C UE. I am sharing these partial impressions "~th you in 
the hope that you, who has a much greater understanding of these issues, can put them in 
their proper perspective. I spoke with Claire last night about this. She has not read this 
letter but I will share it with her and Roberta. We will keep our ears open for any further 
evidence concerning the nature of the CIJF/lead community relationship .. . discretely, of 

course. 

Warmest regards, 
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February l l 

Dear Roberta, C laire. and Julie, 

I •m wrlttna tn reepon~e to Roborta '• "dlsue ... at1nal11 of Feb, 9, to flll you ln 
on reaction, I've ree.lved to our reports, end to offer my view, on how O1:r project 
1hould proceed. 

Flnt, l want to 1lvo my ..,.,.,ment or the community reporu. I t.hlnk they 
were very well done, end t em pleased wlt.h how th~)' turned out, 1tven the 
llmltat1ona under which the dala were 111thetcd. There were a rew uneven point.I tn 
their •~posftlon, but certainly nothlr11 that made them Ynclear or herd t<' follow. 
They were hampered, or eourae, by c:onatr1lms \.hat were expllcltly acknowled1ea: 
lDck of access to •• m1ny penons •• we'd plann,d, and lack ut t ime to fully proceN 
all the Interviews. They we1·e ptlm,rlly deecrtptlve, whlch Is what we 111 aareed 
they would be. Th•)' dfd ttate what aome or the k-,y •~•uea teemed to ~ , end thb 
w,s partly deacrlptlve and partly Interpretive. On the whoJe, I think the report.a do • 
100d job of laytn1 the f'oundotlon for our 1rowlr11i unJent1ndlng or the eommunltle&. 

The only feedba<".k I have received su f lU" t:1me tn a combined memo from 
Annette I lochttetn and Mike 1nbar. They Hl<l 1u1 follow, (penned by Annette): 

The documents are pleaaantly wrlt~n, pleasant to read papon. In \he 
d&tcrlptions and commente thero ere eome UMtul tns11hta eboul each or the 
communttlca. Howevu the doeumentt are d1fttcult to reapond i.o, amon1 
other reasons becauae they do not aeem to f <Kvt on • c1ertm:cl vurpuae, on 
,peelfle common la1uca, toplce or prol,lcm~. They have •" ad-hoe •nd 
eomewhat •rbltrary character to them, ortertn1 a variety of 1enenl 
imprenlona. Mike ••k~ me to point in particular to the ract thlt the three 
reports otfer hetero1eou1 Items, beaed on heteroaeneous mothud11. (E,1. some 
did Interview educators, some dld nut. Some may have tntervlewed a erlticeJ 
minimum number o f oeton, othcre not). 

Thia het e1·01enelly ti~ ft:c:111, create. 1 5erloua problem or valtdlly. We need 
homogeneity re-sources and methods for Lhe report.' n,llablUty. Mike thlnka 
t hat we ahould view the.e document.a H lm:ernal drtfl.8 only, not !or 1ny sort 
of rclc110 - - he feels th.sy •re not yet rtporu. When aceeu to addlt.lonal 
source. or lnformatlon ,nows l h~ f.r.a to underuke the dau-collectlon a 
planned, and to f~u. on th-s thr~ f~ucs thet were proposed, then they ctn 
write actual ond valtd reports. 

We know of cour,e wliy Uu,t 1,. The situation dtd not permit the f .r. 15 to 
eyetcmetk&Uy reapond to their own mend1te, and l tru3t t hat lt 1, clear that 
this does not reflect any Judcement on their 111.IUs and ebtHtlee. J real\ze how 
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fruttr•t ln1 the tltuat lon mu,t be. But at le•et on tht, aide or the ocean the 
f Mllna 1, that th.a• report.I, written under the conatralntl of • projectt thel 
ttlll need, to 1et off the ground - whJle there la nothtn1 one wouJd want to 
delete from them, do not do Ju5tJce to your mandate or to the Idea of I 
"mooltotlna, e valuation end r8edl>&c.;k loop". 

2 

My reaponH to thl, me11a1e wu that the criticism was <;orr.C\. -
methodolo11caJ difference. aero~, the three , tt&t d id .-.quire that 1ny comparison, be 
tont etlve. However, that dld not mean the report.a did not have useful thtn11 to HY 
about each ccmmuntty, taken on ft. own t•rms. Limited "external v•lldldty:' r 
ar,ucd, did not shake th8 "Internal valtdtty" or the , eper•tt: report.a. 

Thlt morn I 01, f n • long phone call, Annette 8'lplaln~d why, d.spfte my 
araument, It ta lmporta,u that we r.fratn from 5harlng m. reports With community 
members. I have been pertus<leul that 1he 1, ccrrect, and that we should t?'9at the 
reporta u Internal drafu (tnternal to the evaluattun project), upon which our more 
public reporu for communlty dlatrlbutlon wlll be built, Let m e expletn: 

It 11 puttJns 1'. mlldly w HY that at preMnt, CIJE aurrer, rrom I credibility 
problem. Tht, problem, we must acknowled1•, extend, lo our project as well . What 
ere we dotn1 t~e? How can we evalual~ wtum CUE h11n't done 1nythtn1? Why 1' 
CIJ~ paytna ror evcaluatfon when \.hey haven't •t•rted the projeet yet? Theee 
que.stlona have been uked by ,u:ntor Fede.ration executlvea. l don't know lf you'll 
believe m", but t hl• l6 t.rue: Arm~tte ta our ,t1uncheat defender within the ht1her 
echelons or CIJE. Wlt.h help from m~ 11nd EU,m, $he pve the.e executtve.i three 
rgaaon, why our project need, to ,tart now: (J) Need fur b .. elln• data; (2) Stimulate 
participants to think about vlslonai (3) Need to know aboul leunchinai for reptlcatlon 
elaewhere. (These reuon1 are elaborated ln II memo I sent to you by re1u11r old 
alrmalU So they •~ golng •lon, with our project, but remalu .omewh1t skeptical. 
ln that clrcumetan~. Annette ariuea It would actually be dam1atn1 to ow-
credibility to pre1ent, as a flnt report , 1 docuinem \.hat hs mainly dce~rtpt1ve, and 
$Omewhat ad-hoc In l he l6'ues It coven. (Ad hoc In the sense that we have an 
overall plan, but it la not obvious why we've covered cerLaln e lemt!nt. , o fer and not 
othen.) Wouldn '( fl sUll be v1!u1tble for ua to 1et feedback on whit we've ob6erved 
,o far, I su1ae1ted'? That m1y be, but lt wo-uld be llke ~howtna a paper to a 
profeuor. Olven the c redlblt l1.y problem - - not Just ours. but more Importantly, tll 
o( CIJE', •• we c annot br tn1 • document l o Lhe communttlea until lt ts gotn1 to help 
them move their proee.s forwnd . Even l houch our r~IJOrt.l eontefn valid deecrlptton 
end aome sood lnsl&l1~, uu the, whole t he contentl -· fncludfng t he kgy t, suea w~ 
htghll1hted for eac h eommunft y -- wtll be well 11.nown tu <.:t,ntn l community members 
1lreedy and wltl thus not be Hen as adv•nclna the proeet-6. AJ Annette put It, the 
pre,ent ve.-.lon or the reporLs would htd ahten the skept icism about the wt&dom ot our 
projec t -- not bec4usc or any ahortcomln1 or lack of •klll on our varui, I.mt becauae 
of the llm(tat loM we feccd during the rlrst e 1uonth, of the project. 

What kind or r eport would be helpful? For thte, we c•n return to t~ propoaed 
eont ent description l prepared laat r,11. Do you r .sm~mber that document? I t 1atd 
w• would report on (a) de:Jcrlpc.lon (community as a whoh,, educat ion 11ystem); (b) 
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b8eomln, • lead community (preparatfon, mobfllutfon, vlaton.) and (c ) ch•llen1e5 to 
the community. (Ple1te 1cc the memo (or elaboration.) Thh• turned out to be 
lmpoa.lble for January, as you lmmedhattsly pointed out, due to conatratnta or time 
end oCOON. But we •sr•ed that thlt Is the report we are worklns towar4t, and lt 11 
tnl, report that I thluk we should atrlve for, when the acceaa eon,tTalnt la lifted. 

I bopo no one thlnkl wrltlns report.I In J anu•r,r waa a wu~ of tlme If we 
aron't dlttrlbut1n1 them. It wu an tnv1luable exerelte (or me, u I now have much 
sreotcr knowleds• about what'a 1otna on In Ach community. r t\illpect it wu u,eful 
tor you In the rteld, tn that lt enebled you tu collect your tmprMslons and s•t one 
another'a reaetlona t o 1pecltlc luterlm conclustona you had re1~htd about all three 
communttt ... Another benertt. l• th1t It enabled an of m , wor ktna to1ether, to write 
the aummary Nport, which t auapect wilt be helpful to the audience ror which lt wu 
written (CIJ! etaff). (Why, you ffl l )' H k, can CIJE H )' • report that w" written for 
them ts uteful, but not ,now eommunlty mem~n t o H )' for thetnHlrN whether a 
report for wh&eh they •r• l.h'9 1tudlence 11 uterut to chem? A 100d qu .. tlon! The 
rte.on it beca~c we are 1otn1 to harm our1elve. ,r we show an un•helpful rep01"t to 
oommunlty members, even Jf t hey c an provh1~ lm1tructtve teed~ck. Jr the 
credlbtUt y of CIJE wwe uut fn 1uch bad ahape, tht, would not. ~ euch a problem.) 
r:'lnally, the Jenu•ry reporu wlll not be w111.ed, but are the rtnt drift.a or reporu 
that we wtU be able to clrc\11ate when they a,·e tun~, bate<I on more extenalve 
aoure~, and addreas the key questlona more d lfec tly end 5)'Stemattcally. 

My underatendln1 of the 1ltuat1on ta tha\. \hit d~lltun t, final, t .e . there ta no 
polnt in tryfn1 to c:hanse Annette', mind eny more. (Belteve me, I trfed!) lnatead, 
we should f~u, our energle5 on the quNtton or where we go next. About th1t I want 
to open up a dlsou.elon. and In exprMetng my ldeu I am m all.I ns a vropuHl to whic h J 
hope you wtn react. 

Our soeJ rema l~ preparatJon or report. that addreu t he central quutlont o( 

our mandate. Wo need to be more 1y1tem•ttc about wh111t dat1 we sather, for the 
aake or comparablllty and tor t.horou,hnen ot cover11e. W• l\ffd to emphHI u~ the 
cent re! qu.1tlont, even aa we allow room for dlvertlon• that are specific tO elch 
eommunlty. Thi• l11ue -- b1l1ncln1 our need to antwer pre-ordained queettont with 
our need to reapond to communlty-apec Hlc lu uu and reqUfttl •• look• like It 1, 
becomtn1 o moJor challenae tor ua In the month• ahHd. 

On that !aau,, I know that each of you has received requests for lnrormat1on 
a nd &Hlttanee In your eommunltl~. Our policy &bout this. as we Indicated In the 
eummary re port, will be that part or our role 1, to help comnauulty · member$ evaluate 
thGlr own proJec t-3, both on1otn1 and par ticularly m:w onn Initiat ed • • pert or the 
Lead Communltlu project. Thi• I• con& l• tcmt wlth our or11tnel mandate t o 
encourage retlectlve prectlt lonen. My u1,4•r·a1.a11()l11¥ of wh•t'• currently on the 
t.able Is limited, 10 r won•t comment more l h an th• t • t the pre,ent, but I would like 
ua to be In poaltlon to make declalorns end rMJ)On&e, about this very soun. 

Whet 1hould we do now? Here', whi t I' ve been told about CIJE', tchedule: 
A1 you know, Annette met with •enlor· reJ. ex~ca. In Belttmore and Atlanta laat 
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week. $M1t Teturnlna there at the ond of thla month (Dalt P'eb 23 and Atl Mar 2?), 
end wlU vlalt Milwaukee H well (Feb 227). ClJE hu proml1ed th~ document.a to 
th• communltJoa! A lead communlttea concept paper. a p\1nnfn1 sutde, el'ld a brtef on 
the b.at practices pro~t. Annette nys they are fOlna to deliver (1 didn't think to 
uk tor a date, thou,h.) Jn addition, the board mMtlnJ oceun on P'eb 2~. Steve 
Hotrman wtll become the contact J)el'$01l fur aentor red exec., for matt•rt of overall 
pollcy and (or fundtn1 tasuo,. Shul•mtth rematns the CIJE contact peraon for 
overythtnc elae. By the ttme Anu-,tte returns to J1r1el on March 5, hopefully 
everythln1 wm u~ 1quered away wtth the communlttet, and we can resume our d1ta-
1atherlna eetlvltle.a wllh lh~ kind ot acceae we expected to have tut fall . At that 
tlm•, we wlll te$umo our atudtu or vlatona, prep/mobtlz, end educator,. (Of coW"le, 
we wlll be walLln1 for an explicit "veen l11ht" to ,tart ... .> So, u you are worktn1 on 
your plana for future d.ate•1athertn1, you C•n thtuk about March 5 H a tar1et date 
tor be1innln1. (8ut 1 hope we'll t,~ re1ponc11n1 to ,ome of the community requNts 
before then.) 

What can you toy to community m•mbert who mey uk wh•t h1ppened to the 
JaftUlry reportt1 f'lt1t, Annette .. y, that 5l'le 1t1t~d et tM &alttmort and Atlante 
rnoctlng• that the reports arc delayed 1>$cawsc we haven't had 1ufftctent accett to 
tho communities. Can you aay that? n•m JutSAtn1 that won't work tn Baltimore.) 
How about this: We have made preliminary nuta about the charaeterlstlca or the 
communltl~, but we ar e not r eady t.o than, them yet, b~auae ~·vt not been able 
to set a ,urt1ctent ly comprehensive view or 1.he commun1tles, and we•ve not yet h.d 
time to proccaa all the data we've 111.h~~ ao rar. What we anttctpate r•portln1 
ebout tn the future t,, ... (de1crlbe propoa~ content : communit y characterlstlet, 
prep/mobllz , vblon5). 

I am 5urc that th la ls • dlfftcutt time f Ot you. It i. hard tor me and I'm not 
doing h. full-Lim~ (though 1omet1me1 •~ seem• thet way!). We are all feelln1 OUT way 
and al"e sulded by good tntentlona, desplLe out leek of aufflclent wt,dom. Everyone 
conMc::ted wlth CIJI! want. It to ,ucceetl, end 6ome have made very 1rett 
lnv .. tment.1 In Its ,ucceN (rtnancial and otherwise!). t and others who are e•nual to 
CIJE believe that our proJecl \;¥0 play a crtttcally Important rolt ln the lon, .. term 
aueceu o( the endeavor. Let 'a Juel keep plu1glng away!! 

Unfortunately I wfll be out ct town lomortow. I know you havt • conrerene. 
eall scheduled wlth Ellen on Tuesday, and l utume you can add thla ... In particular, 
the au11Ntlons for whet to do next •• t() the e1enda. t louk forward to heartna your 
roections to any part of this letter. 

Youra, 

Cl ' t!lc"" 



March 14, 1993 

Ms. Annette Hochstein 
Mandel Institute of Jerusalem 
22a Hatzfira St. 
Jerusalem, ISRAEL 

Dear Annette, 

CENTRE for EDUCATIONAL SOCIOLOGY 

Dc~ent of Sociology 

The Univenity of Edinburgh 

7 Bucdeuch Pbo: 

Edinburgh EHB 9LW 

Sa>tlmd 

Fu UK (0)31 668 3263 

Email CES@ult...c..cd.inburgh 

Tclcpl,onc UK (0)31 650 1000 

or clitta ~ UK (0)31 6SO 4186/4187 

I'm writing to report on a very helpful hour I spent with Jim Coleman discussing our 
project, and to lay some groundwork for our meeting on April 8. After describing 
the current situation in CIJE and the evaluation project, I raised three specific issues 
with J im: (1) balancing the monitoring, evaluation, and feedback components of our 
project; (2) negotiating the role of the field researchers; (3) the question of a survey. 

In the general discussion of the current situation, Jim raised the interesting question 
about whether the fragmentation we have discovered in Atlanta was evident in the 
proposal and site visit. This question has obvious implications for selection of future 
communities, and I plan to address it in the future. 

Balancing monitoring, evaluation, and feedback 
I raised the question of the difficulty we are having in balancing our aim of serving 
as mirrors to the communities, with your concern that we must tell community 
participants things they do not already know. Jim explained that at this stage, much 
of what we have to say will be known to some community members, but we are 
offering an outsider's perspective. In doing so, we help clarify where problems may 
lie, and this can help community members realize what they need to work on. It is 
often helpful to persons engaged in ongoing work to have an outsider's comments. 
For example, can we get persons in Atlanta to recognize the problems of 
communication? Even if they are aware of this - obviously some persons are aware 
of it since they told it to us -- we are doing a service by pointing it out, because we 
can stimulate a constructive dialogue. In my view this is an essential part of the 
feedback process. 

The situation of reflecting back what is already known to some persons will become 
less true in a year or so, Jim pointed out. This is because we will be observing and 
reporting on changes that are occurring instead of long-s tanding patterns. 

I think of this problem as the balance between monitoring and feedback, on the one 
hand, and evaluation, on the other. Obviously there is little evaluation in telling 
community members what some of them know. But there is still an important 
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feedback component, and this__, I think, is a valuable _servi~e.: I wou~<! add t~at our 
field researchers have pointed out that even though much of what we report is known 
to certain community leaders, it is not known to many other community members -
some rabbis, many educators, and lay persons. 

I described our decision to focus on the professional lives of educators for the next 
report. Jim thought this was sensible and raised no specific concerns about that. 

The role of the field researchers 
I explained the difficulties we've had in taking our place in the communities in light 
of the slow pace of implementation during the period of September to February. Jim 
spotted a key problem immediately: as the only persons on-site, the field researchers 
~ere the most salient members of CIJE staff. Far from blending into the 
background, they were CIJE's most visible presence. This problem was compounded 
by the limited contact from New York to the communities during this period. This 
placed us in a somewhat paradoxical position, in which you reported some 
apprehension about the field researchers, as communicated to you through informal 
channels, at the same time as the field researchers themselves were receiving 
explicit requests for help. Some of these requests were in areas they could provide 
assistance, and some were not. 

Jim suggests that within the limits of our resources, we should be as responsive as 
possible, because this will ease the access and apprehension problems. This seems a 
sensible recommendation. More fundamentally, he urges us to rethink the role of the 
field researchers, and I have been giving that some consideration. The following 
suggestion is based on the assumption, which I have held all along, that the lead 
communities project is a long-term endeavor, so that early investments can be 
allowed time to pay off. 

I want to start by clarifying some distinctions among the audiences who are to be 
served by the various output from the evaluation project. Community reports, 
written by the field researchers, should be aimed at a broad community audience. 
They can serve the dual purpose of encouraging a constructive dialogue (even if what 
they report is known to some), and providing policy-relevant information (to the 
extent they generate new, previously unknown information). We must allow 
community members to guide us in deciding what constitutes a useful community 
report. (These may be oral reports as well as or instead of written.) At the same 
time, summary reports, to be written by Ellen and me with input from the field 
researchers, are aimed at CUE staff. The summary reports should be evaluative and 
comparative, taking stock of the communities, particularly in light of one another. 

To be successful with this plan, I think we need to loosen substantially the strict 
controls with which we are currently binding the field researchers. They need to be 
free to establish closer relations with persons at the community level. Each of them 
has been approached by community members for specific assistance, and we must 
encourage them to be as active in providing this help. The only restriction we should 
maintain, I suggest, is that they provide the information in a timely fashion that 



answers the questions we design. ln the current year, these are the three questions 
about vision, mobilization, and educators' lives. 
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What does this mean in practice? l think it means we set a schedule for the field 
researchers, we specify the information Ellen and I need to write the summary 
report, and we allow the field researchers to write reports for the communities that 
will be responsive to the needs of each. In the long term, I would like to see the 
community feel ownership for the evaluation process, including the responsibility for 
funding the field evaluation. We might say, for example, that as of fall 1995, the 
communities will be responsible for their own evaluation -- either by supporting the 
field researchers who are already there, or by relying on evaluation mechanisms built 
into new programs, or some combination. That free up CIJE to support evaluation 
in a new round of lead communities! 

The question of a survey 
Jim suggested, and I agree, that the flow of events this year has made the survey a 
lower priority than our other activities, and I_ am postponing making a concrete 
proposal for a survey. Nonetheless we discussed a major substantive issue which I 
have been thinking about: Should we try to obtain quantitative outcome data that are 
specific to the programs initiated through the lead community process, or should we 
try to measure general advancement in the prospects for Jewish continuity (however 
that may be defined). Jim indicated that both are important. He compared the 
second (general assessment) to national and international tests that measure the 
progress of an education system. I described our intention to incorporate an 
evaluation component into each new program initiated by the lead communities. 
This effort, if successful, would provide information on program-specific outcomes. 
That leaves assessment of general progress to the survey. I described my ideal 
survey as one that would take place in nine communities: the three lead 
communities, three communities which applied but were not accepted as lead 
communities, and three other communities. We both found this to be an exciting 
model but agreed I should hold off with any proposal. 

I look forward to your response, now or when we meet in Israel. 

Yours, 

Adam 

cc: Jim Coleman 
Ellen Goldring 
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COPY TO: Ellen Goldring 

Enclosed is a tape of the CIJE Board meeting of February 25 in 
which che main topic of discussion was the monitoring, 
evaluation and feedback project. Our thanks co Ellen and 
Roberta for their presentation. Ellen and I thought that each 
of you would find it useful to have a copy of the tape. Happy 
listening . 
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To: Annette, Seymour, and Shmuel 

~rom; Ellen and Adarn 

Subject: Notes for upcoming Meeting with Ellen 

Date : June 7 1 1993 

T L ~ .:. r , I .~ ,, :: 1 G l , • .l .:. : • ; J 1 I 

We have suggested a number of issues to discuss when we ~Qet on 
June 13 : 

1} Updates since t he Cleveland ~eetin g ~ 
2} Update regarding the Educator Survey, and 
3) Next steps for year two of MFE Project (including Claire's 

resig-nation). 

Year two of the MFE project should continue to rnonito~ ~ ~mmunity 
mobilization, visioning, and the professional lives of educa tors. 
(per the project outline} . We should continue to improve upon our 
feedback loops both doe the communities and CIJE. It i s clear, 
however, t'ha t the project must continue beyond these cruc ia 1 areas . 

The next logical step is ~o begin tu collect ba~eline data in oach 
communi ty so it wil l be possibl e to ascertain outcomes as the lead 
community project proceeds . This make take several forms: 

1) If the communities articulate speci!ic goals, we c~n begin to 
collect process and outcome data that pertain to speci fic programs 
initiated as part of the lead community effort. This evaluation 
'Would entail both observat ions of specific programs, interviews of 
participants and personnel, and quantitative outcome measures. 
Similarly , the field researchers woul d aid the communiti es in 
developing e valuation components for each initiative and monitor 
the process by which scope, content, and quality become part of 
the L e ad Commu.nity concept. 

2)It is crucial to put on the agenda for ail the lead comm.unitiaG 
their self studies for the fall . Like the educator survey, a 
common approach should be taken to the self study, The information 
from the self s tudy will be crucial for measuring outcomes both in , 

I 
1 

I 
I 
I 
I 



and across communities. To the extent that the self-study involves 
educational outcomes, such as participation rates,. teacher turnover 
rates, and so on, we are interested in contributing to the design 
of the self-study. 

J)Considerable attention must be given Lo the meaeure~cnt of 
outcomes. We will need to educate ourselves about availahl,e tests, 
surveys, and questionnaires pertaining to Judaica and Hebrew and 
get access to experts to help with the development of such 
measurements ror Jewlt:ih t=UU~o.tion . Curvcyc and othor "t'~!-:t:,:; 11 will 
need to be developed . We may want to beg in the process of 
commissioning papers to address the concrete outcomes of Jewish 
education and their measurement. 

Given these suggestions we propose that Claire's replacement have 
skills in qualitative research ~ethodology, as did Claire, but also 
have a strong background in evaluation and quantitative 
measurement . This new field researcher could then play an important 
role, under out guidance, in contributing to the self-study and 
developing the quantitative parts of the evaluation project. This 
is consistent with the team approach to the project. 

I lOOK t orward to seelny you on the 13th of June! 

-. Z' 
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To : Annette, Seymour, and ShmUQl 

From: Ell en 

Subje~L: More Note s for our upcoming maeting 

Date: June 7 , l.993 

I am torwaraing to you brl~r memos written by the Field 
Researcher£:. 

As you read these me mos you will see that virtually no movement h~3 
been made in Atl§nta and Baltimore since the Cleveland meetings. 

To the best ot our Xnowledge in Atl§nta , Lauren ha6 not t o lked to 
anyone or met. with anyone e xcept Michael Hillman, rrom tne J ewish 
Educational services. This meeting took place ~t the request of 
Michael. There are no meetings planned for CJC untµ..~after the 
summer. 

:rn :Bal.timortp th~ general !eeling is t h at ma.ny i:11:sues hav e been 
settled. Beyond that, there has been little movement in the 
commu n i ty as the memo indicates. Marcy Dickman met with Chai~, and 
sne met with a group of Re!orm Educators ~nd Rabbis . Beyond that 
group tnere has been 11\inimal !ormal presentation o r the Lead 
Community concept since May , 

In contrast, Milw~~~£e ! ~ proceeding along. The memo ind icate5 the 
types or activities Milwaukee is engaging in . 

w~ wlll uiscuss these in more detail when I see you. 

. .. ·. " 



3';".: i,tl 9':I: l 

' 

F. 1 l 

: by HUJIVMS via NJE (HUyMa1 1-V6l); Thu, 22 M~ l 93 00:08:01 
t0300 

Date: 

Fro~· 

wea 21 Jul 1993 15:36 CDT 

<GAMORAN@WISCSSC> 

SubJect: me ~s etc. 

To: MANDEL@HUJIVMS 

Qr1oina1 _To: ANNETTE, MANDEL 

e r Snniue 1 ar:d Arnette, 

Tnan ks ~o~ l etting me knc you 1 11 be 1n toJch soon. In add· n 

t o the e-ma il message from last week and the fa~ from earlier this 

~eeK, we w1 1 ! send tomorrow (Th1rs.} our proposed p~ar o~ wo ri 
for 1993-94 

Ive ~ad t. scneaul e a meeting w~~, Es~ ~er Leah Ritz fo r next 

Tuesday, J ~cause this was the only day we could meet 

for :he nex~ ~ ~n. ! plan to tel1 her what we've done this 

9 r, and \Ii rat we ' ve proposed to do for next year. 

I w,11 attend the lC/CIJE meeting 1n sa·t·more on Aug. 23-24 

1f you dee~ i t a top priority. As you k~ow, my ability tc 

tr~vel is very limited, and I need to make at leas t one and 

probdb ly two trips for the MEF project this fal l . This means 

I wi ll definitely not be avai l able for any ~ther tr·~ ~ for CIJE 

for the next severa l mo nths. 
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Received: by HUJIVMS via NJE (HUyMail-V61); Fri, 23 Jul 93 

20:11:36 +0300 

Date : Fri, 23 Jul 1993 12:00 CDT 

From: <GAMORAN@WISCSSC> 

Subject: Baltimore meetings 

To: MANDEL@HUJIVMS 

Original To: ANNETTE, MANDEL 

Original cc: ELLEN 

Further thoughts about my participation in t he Baltimore 

meetings: 

If the "self-study" is going to be an important agenda item, 

I could probably be useful at the meeting, since we are 

proposing t o play a significant role in carrying out the 

studies . I f that is not a major agenda item, I don't see the 

need for me to come -- if it is just a question of monitoring 

the implementation process, 

the Roberta and Julie can cover it . 

Adam 



To : Seymour Fox and Annette Hochstein 

From: Adam Gamoran and Ellen Goldring 

Re : Monitoring, Evaluation, and Feedback Plans 

Date: July 25, 1993 

This memo describes our plans for Monitoring, Evaluation and 
Feedback of Lead Communities for the next year, September 1993-
Aug ust, 1994 . 

our proposal is divided into three areas of work: 1) Ongoing 
continuation of monitoring and feedback , 2) Conducting the 
community self- study, and 3) Preparing for assessment of 
cognitive outcomes. 

1) ONGOING MONITORING AND FEEDBACK 

In the fall, we wil l present to the lead communities and CIJE a 
year one, cumulative report about mobilization and visions. This 
will follow our cumulative reports about the professional lives 
of educators. Next year we will continue to monitor the three 
areas that are central to the MEF plan and the LC effort: 
visions, mobilization, and professional lives of educators . 

Visions. The issue of goals was not addressed in A Time to Act . 
The commission report never specified what changes should occur 
as a result of improving Jewish education , beyond the most 
general aim of Jewish continuity . Specif y ing goals is a 
challenging enterprise given the di ;ersity within the Jewish 
community . Nonetheless, the lead communities project cannot 
advance--and it certainly cannot be evaluated--without a 
compilation of the desired outcomes. 

For purposes of the evaluation project, we will take goals to 
mean outcomes that are desired within the lead communities. We 
anticipate uncovering multiple goals, and we expect persons in 
different segments of the community to hold different and 
sometimes conflicting preferences. Our aim is not to adjudicate 
among competing goals, but to uncover and spell out t he visions 
for change that are held across the community. To some extent, 
goals that emerge in lead communities will be clearly stated by 
participants . Other goals, however, will be implicit i n plans 
and projects, and the evaluation team will need to tease them 
out. The evaluation pro j ect will consider both short- term and 
long-term goals . 



-- Educators are playing important roles as representatives 
of their institutions. What are the means through which the 
communities effectively encourage educators to further the 
lead community process through development and 
implementation of educat ional innovati ons? 

-- In successful mobilization of lay leadership, what is the 
interplay between recruiting leaders in support of specific 
projects (e.g., day school scholarships), as compared with 
leadership for the total lead community process? 

Professional lives of Jewish educators. Enhancing the profession 
of Jewish education is the second critical building block 
specified in A Time to Act . The Report c laims that fundamental 
improvement in Jewish education is not possible without radical 
change in areas such as recruitment, training, salaries, career 
tracks, and empowerment of educators. 

During the first year, we established baseline conditions that 
can serve as standards for comparison in future years. In 1993-
94, we will monitor how information is being utilized from the 
educator survey and professional lives of educator reports, and 
monitor whether a treatment plan for personnel is being 
developed. We will learn about the components, scope, and 
implementation of such plans . In addition, we wil l continue our 
work on personnel and professional lives of educators by studying 
informal educators and adult educators. 

Products. The products of t his aspect of our monitoring and 
feedback for next year will include: 

1) monthly feedback to the lead communities, 
2) monthly updates to CIJE, 
3) cumulative year two reports to communities and CIJE about 
visions, mobilization, and personnel, and 
4) special t opics reports as issues arise (e.g . , the 
changing roles of BJEs). 

2) COMMUNITY PROFILES (SELF STUDY) 

In response to the pace of implementation in the lead 
communities, we are willing to take on as our responsibility the 
self- study . (Since this is no longer a self- study, we are terming 
this aspect of our work, community profiles.) Building full 
community profiles will be a two year process. In the first year 
we propose that we emphasize collecting data from community 
institutions and agencies to address the question : What is the 
educational profile of the lead communities? In the second year 
we propose a needs analysis/market oriented survey of clients and 
constituencies to determine their views and needs in regard to 
Jewish education in the lead communities. 



outcome of Jewish educati on, a nd 2) The greater likelihood of 
'finding appropriate assessment proc edures. 

One possibility is new work by an expert in the assessment of 
Hebrew as a second language , Professor Elana Shohamy of the 
Hebrew University of Jerusalem. An initial consultation with 
Professor Shohamy was quite promising and we will continue to 
work on this issue during the c oming year. 

4) CONCLUSION: FOSTERING EVALUATION-MINDED COMMUNITIES 

As we noted in this year's progress rep9rt to the CIJE Board, the 
MEF project will be successful if each Lead Community comes to 
view evaluation as an essential component of all educational and 
social service programs. We hope to foster this attitude by 
counseling reflec t ive p r actitioners -- educat ors who are willing 
to think systemati cally about their work , and s hare insights with 
others -- and by hel p ing to establish evaluat ion c omponents in 
all new Lead Communit y i n i t iat ives. 
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This will inchxle cccnitive acau such u delired Khicvemencs in aubject mamr mu 
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·1.·o: Annette and Seymour 

From: Ellen and Adam 

cc. Julie and Roberta 

Re: Monitoring, Evaluation, and Fee~back Plans 

Date: July 2~, 1993 

Thi ~ mGmo presents our proposal !or Monitoring, E~aluation and 
Feedback of Lead Communities for the next year, September 1993-
August ; 1994. 

Our propoa,al is divided .i.nto three areas of work: 1 ) Continuation 
of ongoing monitoring and feedback, 2) Conducting the community 
profiles (self-study) , and 3) Conducting Hebrew language assessment 
in day schools. 

l) ONGOING MONITO~ING AND FEED~ACK 

In the fall, we will pr~8ent to the lead communities and CIJE a 
year one, cumulative report about mobilization and visions. This 
will follow our cumulative reports about the professional lives of 
educators. Next year we will continue to monitor the three 
areas that are central to the initial phases of the MEF plan and 
the LC effort: mobilizatioh, v isions, and professional lives of 
a ducators . We will focus and refine our questions on specific 
issues which are emerging from our first years ' work. For example, 
in terms of mobilization, one of the questions we will continue to 
monitor is, Are lay leaders being mobilized into the lead community 
process? In terms of visions, we will ask, What is the nature of 
the visionin9 process? 

Perhaps the area in which we expect to see the most activity is 
around the topic of personnel and the professional lives of 
educators . In this area we will monitor how information is being 
uti lized from t he educator survey and professional lives of 
educator reports, and whether a plan for personnel is being 
developed. We will learn about the components, scope, and 
implementation of such plans. ln addition, we will continue our 
work on personnel and professional lives of educators by studying 
informal educators and adult educators,. 

As iniplcmcnt~tion progre,ssea, we wlll ask, What is considered when 
a new project is proposed? That is, who is informed, what entities 
are considered, what steps are taken in what order, etc. 
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Date: 
From: 
Subject: 
To: 

Mon, 26 Ju l 1993 11 :35 CDT 
<GAMORAN@WISCSSC> 
agenda for meeting wi th ELR 
MANDEL@HUJIVMS 

Original To : ANNETTE, MANDEL 

As per Ellen's advice, I will be adding the following to my 

briefing with Esther Leah: 

Your agenda for Esther is fine. I would add developing 
Eva luation in the community, or developing an Evaluation 
Minded community. She is very interested in this. She wants 
us to help each agency and progr am "know" that evaluation 
should be an integral part of their work, and would should 
provide ass i stance to t hem to develop such expertise and mi nd
set . This is why she l ikes t he United-Way mode l so much, 
it provides feedbac k based on evaluation and goals for each 

agency. 
She brought this up at the board meeting wh en I presented our 
project and I said this is somthing we can hel p wi th . 

r 
I 
I 
I 



' 

Received: by HUJIVMS via NJE (HUyMail-V6l) ; Wed, 28 Jul 93 
19:25:43 +0300 
Date: Wed, 28 Jul 1993 11:04 COT 
From: <GAMORAN@WISCSSC> 
Subject: this i s not my board report, but that's coming, I 

promise! 
To: annette@hujivms 
Original To: ELLEN, ANNETTE 

July 27, 1993 

Ms. Annette Hochstein 
Mandel Institute of Jerusalem 
22a HaTzfira St . 
Jerusalem, ISRAEL 

Dear Annette, 

I'm wr i ting to report on a very productive meeti ng I held with 
with Esther Leah Ritz earlier today . Although t his i s a very 
hectic time for her -- she was in the mi dst of moving 
apartments and is about to leave f or a month in Europe -- she 
was good enough to spend nearly two hours with me. The 
purpose of the meeting was for me to brief her on (a) what t he 
MEF project accomplished during 1992-93 ; and 



(b) what we have proposed to do during the coming year . (My 
agenda for the meeting is attached.) 
In the course of my report, Esther Leah raised several 
important points which I want to share with you: 

(1) She reminded me of the role of our project in helping the 
lead commun i ties become "evaluation-mi nded communities; " that 
is, communities in which evaluation is a normal component of 

e any ongoi ng proj ect . 

We discussed the ways our project can contribute to this 
effort. I indicated that for starters , we plan to work on 
this in two ways: 

(a) We wi l l work with all new initiatives wi thin the Lead 
Communities to ensure t hat each has an evaluation 

component bui l t in from the start. I noted that the language 
of CIJE implementation now takes this into account: Ori ginally, 
the criteria fo r lead community projects was content, scope, 

e and qual i ty; evaluat ion is now the fourth component. 

(b) Our plans include support for "refl ecti ve 
practitioners," two educators within each communi ty who, 
under the guidance of our field researchers, will reflect 
on their work in systematic ways over the course of the 
year . As a consequence of my discussion with Esther Leah, 



I now plan to include "encouragi ng reflective communities " as a 
third purpose of the MEF project. (The other two purposes are 
for replication in the long term and for feedback in the short 
term.) Finally, I would like to add this point as an addendum 
to t he section on ONGOING MONITORING AND FEEDBACK in our 
proposal for work in 1993-94. 
this letter. 

I have attached t he addendum to 

(2) In descr ibi ng our efforts to construct a feedback loop wi th 
CIJE , I noted that although we had some successes , we had not 
generally succeeded in providing CIJ E wi th new i nfo rmat ion in a 
timely fash i on . I explained some of CIJE's other ways of 
getting the same information we were providing . Esther Leah 
responded that collecting new information shoul d not be the 
primary ai m of our feedback to CIJE. Rat her, our pur pose 
should be to i nterpret and eval uate the informat ion that comes 
to light. We should put it in perspective and use i t to 
anti'cipate future consequences on the basis of pas t and ongoing 
situations. This should be the nature of our regular updates 
to CIJE. 

I found thi s t o be highly enlightening. It woul d free us from 
the paradox of report i ng informat ion t hat you and Seymour 
already know. Rather, it guides us towards emphasizing what 
has been most successful in our feedbac k so far. For example, 
both the s ummary report i n February, and the oral report on 
Milwaukee in May , 



were valuable not because of the information they contained per 
se, but because of the perspectives they offered and t he 
internal discussions they generated. 
I am espec i ally interested in hearing your reactions on this 
po i nt. 

(3) In explaining what we had studied so far, I mentioned that 
our work was not about education at this po i nt, but abo ut 
communit i es . That is, we have not had any educationa l reforms 
to study, but t he re has been much to say about community 
dynamics. 
Esther Leah sei zed on this point . She felt it was an important 
insight which should be emphasized . Rat her t han seeing it as a 
drawback or fai ling, she saw it as somet hing we had learned and 
ought to cont ribute to the discourse about lead communities: 
The process starts with community reform, and only moves to 
include educati onal reform in a subsequent phase. 

(4) She expressed no reservations whatsoever wi th our having 
commenced the MEF project while the implementat i on is st i ll 
getting off t he ground. In her view, evaluat ion starts with 
the planning process , so this year was the r i ght time to start. 



(5) She raised the issue of her board subcommittee: She would 
like to add other board members and make it into an operati ng 
commi ttee . I responded that I want her, herself, as long as I 

can have her, but I had no objection to her adding a couple of 
addi tional board members with whom she and I could meet at 
subsequent board meetings. She said she would raise this i ssue 
with you, Seymour, and Mort. 

(6) She also raised a question about the professi onal advisory 
committee for the MEF project. I descr i bed our original 
committee (Coleman, Fox, Hochste in , Inbar), and she explained 
that this was not adequate, a concl us ion wh ich, as you know, I 
had already reached. She advised me to form a committee which 
woul d include not only academics, but one or two persons 
fami liar with Jewish education systems -- formal and informal -
- and with Jewish communities. I think this i s sound advice, 
and it is consi stent with the thinking within the MEF team . I 
wil l put some thought into this, and I ' d appreciate any advice 
you may have. 
As you can see , it was an en l ighteni ng meeti ng to me, and I 
th i nk we are very fortunate to have Esther Leah as our board 
adv i sor . 
Yours, 

Adam 
cc: Ellen Goldring 



-

Esther leah Ritz 

************ 

Attachment A 

Adam Gamoran -- MEF Briefing for Esther Leah Ritz 
July 27, 1993 

I. Accomplishments and Challenges, 1992-93 

A. Goals for 1992-93 
1. Fi eld Researchers 
2. Vis ions, Mobilization, and Professional Lives of 

Educators 

B. Adjustments 
1. Pace of change 
2. Access 

C. Products 
1. In terview protocols 
2. Survey of educators 
3. Reports on educators 

a. Qualitative component 
b. Quantitative component 
c. Integrated report 



4. Feedback loop 
a. To CIJE 
b. To the communities 

II. Proposed plan for 1993-94 

A. Ongoing monitoring and feedback 
1. Year 1 cumul ative report 

a. Mobilization 
b. Vis ions 

2. Continued feedback to CIJE and t he communities 
3. Fol low-up reports on mobi li zat i on, vi sions, and 
educators 
4. Facilitating evaluation-minded communities 
5. Special topics reports 

B. Community profiles 
1. Claire ' s resignation, 

replacement 
and 

2. Changes in our scope of work 

her anticipated 

C. Proposed assessment of 6th grade Hebrew in day schools 



************ 

Attachment B 

Addendum to MEF Proposed Plans for 1993-94 

Under ONGOING MONITORING AND FEEDBACK, 
following: 

please 

"The field researchers will 
participants t o 

also work with 

add the 

communi ty 

encourage ref lective pract i ce. 
foster 

Ul t imately, we would like to 

"evaluation-mi nded communities," that is, in wh ich evaluati on 
is a 
routine component of al l educational and social servi ce 
projects and 
programs. We propose to initiate this effort i n 1993- 94 in two 
ways : 

(a) We will work with all new initiatives within the Lead 
Communities to ensure that each has an evaluation component 
built in from the sta r t. 

(b) We will work with reflective practitioners in each 
community. Under the guidance of the field researchers, we 
will invite two educators wi th i n each commu nity to refl ect on 
their work i n systematic ways over t he course of the year . 
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Thanks for permission to interview Bill Robinson. We have scheduled the 
interview for Nov. 7 in Nashville, as I had indicated. 

One thing on our minds i s whether to update someone in Atlanta about 
this. They know about our search activities, but do not know we have 
a candidate to interview. I feel a need to let them know , so they will 
feel we are being open with them. On the other hand, I do not want to 
get into a struggle wi th them over whether we can hire the person we 
select, or over the procedure for selecting the person. Can you advise 
us on this? 

Of course, this is rel ated to the larger problem of our having the 
long-term plan of eval uators supported by the communiti es, and yet 
in the short term both the evaluators and their agenda are determined 
entirely by us. 



Received: by HUJIVMS via NJE (HUyMail -V61); Wed, 20 Oct 93 20:41:20 +0200 
Date: Wed, 20 Oct 1993 13:36 COT 
From: <GAMORAN@WISCSSC> 
Subject: message to Alan Hoffman and Annette Hochstei n 
To: annette@huj ivms 
Original_To: ALANHOF, ANN ETTE 
Or1gina1_cc: MANDEL, ELLEN, GAMORAN 

October 20, 1993 

To: Alan Hoffmann and Annette Hochstein 
From: Adam Gamoran and Ellen Go l dring 

Re: procedures and composition of advisory committee 

We are sending you th ree short proposals . The f i rst is to set a 
poli cy for distributi ng MEF Updates to CIJE, the brief memos we 
prepare every month or so . The second concerns MEF Reports, 
e.g., on professional lives of educators, on mobilizati on, etc. 
The third proposal i s about the compositi on of our advi sory 
board . 

Procedure for MEF Updates 

1. Update memos are faxed t o Ginny , for distribut i on to to 
Alan, Gail, Barry, and Annette. Alan will decide whether 
a given memo should receive wider di stribution, e.g. to 
Dan Pekarsky, St eve Hoffman, etc ., and wi11 ask Ginny to 
distribute as appropr iate. 



2. As advisor for MEF, Annette provides ongoing feedback on the 
quality and content of update memos, as the need ari ses. 

Procedure fo r MEF Reports 

1. Field researchers discuss t entati ve findings (not written 
reports) with community members, 1.e. Chaim, Ruth, Lauren. 

2. Draft reports are provided to Annette and other members of 
our advisory group (Coleman, Fox, Inbar, and others to be 
added), with 2 weeks for response. Alan would also receive 
a report at th1s stage. 

3. MEF team revises reports on the basis of comments, and 
provides reports to Chaim, Lauren, and Ruth, allowing 2 
weeks for response . 

4. Final revisions made on the basis of feedback from the 
Chaim, Lauren, and Ruth. 

5. Release reports to the audience for which they are intended. 
This will vary, but generally it means CIJE and / or the 
communities. In some cases we may want to distribute reports 
beyond CIJE and the LC ' s . These decisions will be made on a 
case by case bas i s until we are ready to formulate a policy. 

Composit ion of Advisory Board 

At present, the advisory board cons i st s of James Coleman (chair) , 
Seymour Fox, Annette Hochstein, and Mike Inbar. We would like to 
add to this group Steve Hoffman, for hi s expertise in Jewish 
communal organization, and Sharon Fe iman-Nemser, for her 
experti se on teachers and teacher education. 



We will asking our advi sory board for ass i stance of two sorts : 

(1) Read and provi de comments on peri odic reports -
approximately 9-12 per year , in batches of three. 

(2) Attend one meeting per year, probably i n Chi cago if Coleman 
is able to part icipate, and probably in February since 
that's when Annette and Seymour are coming to the US, to 
discuss general policy i ssues related to our project. 

I have not yet approached ei ther Steve or Sharon about this yet. 
Is ft all right to ca11 on Steve in th i s role? After interacting 
w1th him in August, I think he would be extremely helpful . We 
need someone knowl edgeable on the inner workings of Jewi sh 
communities to help with our interpretations . This is our 
weakest area, and it has turned out to be the main subj ect of our 
monitoring so far. 

What are the appropriate financial arrangements to offer to 
Sharon? An appropri ate figure might be $150 for each report on 
whfch she provides comments, plus $500 and travel expenses for 
attending the meeting. Thi s amount is included covered in our 
budget. Does CIJE have a policy on consulting fees? 

What should I say to Steve? Could this be worked into whatever 
arrangement you already have with him? 



Received: by HUJIVMS via NJE (HUyMa i l-V61); Fri, 22 Oct 93 19:41:41 +0200 
Date : Fri, 22 Oct 1993 12:43 CDT 
From: <GAMORAN@WISCSSC> 
Subject: policy report 
To: ALANHOF@HUJIVMS 
Original _To: ANNETTE 
Original_cc: ELLEN, ALANHOF, GAMORAN 

Dear Annette, 

Thanks very much for the update. The meetings sound very productive . 
We're glad to hear some optimism about Atlanta, although one of us 
(Adam) says he'll bel ieve i t when he sees it. Regarding Milwaukee, 
there is no doubt of t he weaknesses . The quest i on is whether CIJE 
will be able to nurture what the commun i ty has to of fer , building on 
their energy but subtl y shifting their ideas and processes towards 
more solid, substantive changes . If MEF can play a rol e by supplying 
information needed to shake t hings up -- both regarding personnel and 
on the issue of mobili zation processes - - then we will be doing our job . 

The sort of policy report you describe sounds like just what we have in 
mind. In the report, we will draw on both sources of data (interview 
and survey) to identify what we see are the most press ing problems 
and possibilities of personnel. The lack of prior tra ining combined with 
haphazard inservice, evi dent in both data sources , is an excellent case in 
point. An example on t he positive side is the stability of the teaching 
workforce in Milwaukee, which indicates t hat investments in current 
personnel 
(e.g . serious inservice) would have a chance to pay off. 
documenting and explaining this type of i nformat i on is 
oriented report can do. What we cannot do, however, 
list of specific proposals for addressing the problems . 
come from the implementation side of CIJE, and f rom 
themselves. 

In our view, 
what a policy

is come up with a 
That wi l l have to 
the communities 

We would be very pleased to discuss t hese plans in a conference call 
with you and Mike I . Let's wait until we have a more complete idea of 
the issues we'd like to address in the report. That would be the most 
fruitful time for the conversation. 



I 

We agree in principle that multiple releases of information are warranted. 
We will have to prioritize, and allow enough time for us to get the work 
done , but in principle we are willing to do the work. 

We look forward to hearing more about the seminar from Gail. 

Best, 

Adam and Ellen 



.. 
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Date: Sat, 23 Oct 93 17:54 +0200 
Message-id: <23100093175415@HUJIVMS> 
From: <ANNETTE@HUJIVMS> 
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Rece i ved: by HUJIVMS (HUyMail-V61 ) ; Fri, 22 Oct 93 07:25:37 +0200 
Date: Fri , 22 Oct 93 7:25 +0200 
Message- i d: <22100093072503@HUJIVMS> 
From: <ANNETTE@HUJIVMS> 
To: GOLDRIEB@VUCTRVAX 
Cc: gamoran@wiscssc, 

annette@hujivms 
Subject: Re: (Annette, could you pass t his on to Seymour also? Thanks.) 

Dear Ellen and Adam , 

We miss you dearly at the CIJE seminar, and I 
wanted to share with you some of what is being 
discussed and worked on - even as the seminar 
i s going on. 

The meetings began wi th a report on implmentation 
by Gail. She framed the report in terms of 6 or 
xxxxxxxxxxxxxxxxxx 
or 7 major implementation questions such as : 
"what is our role: fac i l i tat or, i ni t i ator, 
implementor "? "what is our place vis-a-v i s 
the l ocal community ' s strategic planning process?" 
"let's re-visit our goals - now that we know 
more about the field". 
These were presented as an outcome of real-life experience 
and heightened the sense that we are finally dealing 
wi th the imlpementation situation and its complexities -
rather than haeving some foreplay. Her questions 
shaped the agenda - and we have been struggl i ng for 



two days now with our personnel and enabling options 
as they are being played out by real people and 
real communities. Most i nteresti ng is the fact that 
our assessment of the three communities is being 
shaken and altered. For example it is now felt that 
Atlanta holds most promises, while Milwaukee has 
serious professional and lay leadership weaknesses. 

We dealt with the edcuators sur vey at very great length. 
Our feeling is that if used j udiciously it could be a 
fantastic tool for community mobilbizxation (placing 
several major issues such as minimum training or knolwedge 
on the community agenda), for negotiat ion of improvements 
(e.g. worki ng with specific groups of insti t uti ons at 
an in-service training program based on evidence concerni ng the 
their current personnel ' s weaknesses and the absence of 
i n-service training) and - - mainly - - to guide the 
preparation of a comprehensive plan for the personnel 
of each community by t heir personnel committees - based 
on t he findings. 

It was fe l t that the policy orientation of analysis wi ll 
pr ovide a powerful too l for all of these. I t was al so 
felt that the critical policy questions we or rat her you may 
want to focus on should perhaps be such that offer "self-evident 
want to focus on should perhaps be such that focus or 
highl i ght ''self-evi dent educational truths" (e .g.judai cs teachers 
havi ng no j udaics schooling can ' t teach judaics because we know 
that you better know something about what you teach . . . Same 
for pedagogi c training, etc ... ). This wo uld make a powerful 
tool for initiating the debate on change. 

We were wondering wether this sort of thinking i s helpful 
to you as you prepare the report? Whether you had in mind 
a report that would have such a strong pol icy focus or 
whether in fact this is a further translation of find i ngs? 



, . 

It aslo became clear in the discussions that the educators 
survey could afford multiple uses with multiple audiences, 
that we may want a whole spectrum of releases - - some of 
them being oral presentations, other being a variety of 
a executive summary to a main policy oriented to document to 
a complete analysis. 

I've asked Mike Inbar to share some wisdom on this -
he has helped me in the past with the rhetorical aspects 
of policy documents -- his field is argumentation . I was 
wondering wether you would be interested in a conference call 
with him on this topic -- whenever you are ready for it. 

Gail will call one of you do report more fully on the 
meetings and on our di scussions about the 
survey -- It is clear to us al l that we must 
in the future avoid having such meetings without 

at least one of you present . 

Hope you are doing well. Saw yesterday a bitnet come off 
the machine as I was leaving the office -- wi ll respond as 
soon as I read it. 

Best Regards, 

Annette 



Received : by HUJIVMS via NJE (HUyMail-V61); Tue, 26 Oct 93 16:37:59 +0200 
Date: Tue, 26 Oct 1993 09:36 CDT 
From: <GAMORAN@WISCSSC> 
Subject: advice 
To: ALANHOF@HUJIVMS 
Original_To: ALANHOF, ANNETTE 
Original_cc: ELLEN , GAMORAN 

By the way, did you have any advice for me on whether I should contact 
Lauren or someone in Atlanta to let them know we are interviewing a 
candidate? I asked this earlier (I may have asked Alan and not Annette) : 



> From: Gail Dorph 
> To: adam , alanisrael 
> harry, danny, 
> ell en , ginny 
> Subject: data analysis and communities 

> 

> I started a message that was a reply to adam, but I wasn't sure if 
> everyone would get it, so if this is duplicated I'm sorry. 
> Two questions emerge for me from all this: what are we going to 
> do if :anything to help Milwaukee at this point'? what are we going to do 
> as we release the data to the other communities? 
> 
> I was thinking that although I think Chaim and Lauren will be more 
> qualifies to "lead" a community through a process, perhaps we need another 
> strategy anyway. Either we could not release the data without an 
> executive summary or policy report or we could release it in tandem with a 
> meeting with the principle community players along with Adam and Ellen and 
> maybe me and the field researchers so that we could do "one plow through" 
> together. This would allow community folks a chance to become more 
> familiar with the data; it would help the field researchers and me be more 
> helpful in terms of our ongoing work and it would also give the community 
> players more input into the final product. If you think the latter is a 
> good idea, would it be possible to still do something like this in 
> Milwaukee as a way of responding to their current problems. 
> 
> Looking forward to hearing from you all. Gail 
> 
> 



Date: Fri, 3 Dec 1993 8:26:39 CST 

From: "Dan Pekarsky" 
Subject: Goals Project 
To: ALANHOF 

The enclosed message mistakenly went to Gail rather than to you last week, so I am 
forwarding it on to you now (since it's still relevant). 

Gail and I will be talking later this morning about a number of things, including the Goals 
Project, Montreal, and the Milwaukee Strategic Planning exercise. I also got a message from 
Barry in which he suggested a conversation concerning the Goals P roject in 
the next few days. He asked me if I knew anything about a pilot p roject relating to goals this 
summer -- is this a reference to the possible seminar we discussed? In any event, I'll be 
talking with him about this soon. 

I have yet to hear from Seymour/Marom about whether they still have in mind a meeting in 
January. 

I got your message (and a more recent one from Ginny) regarding the January meeting in 
Cleveland. I will try to get in on the the 3rd so as to participate at the evening staff-meeting. 

If you see or talk to Steve Aschheim, tell him I was sorry to miss his call. We were off in 
Chicago for Thanksgiving. I will try to call soon. 

Let's be in touch soon. 



Date: 
From: 
To: 
Cc: 

Fri, 3 Dec 93 8: 12 +0200 
<ALANHOF@HUJIVMS> 

Virginia Levi 
Alan Hoffmann 

Subject: Re: Robinson agreement 

Date: 02 Dec 93 12:07: 14 EST 
From: Virginia Levi 
To: Alan-Israel 
Cc: Ginny 
Subject: Robinson agreement 

Alan, 
Do you agree to Adam's additional sentence re:moving expenses? [adh: YES] 

If so, 
I 'll finalize agreement and send it ou t. 

Ginny 



Date: 
From: 
To: 
Cc: 

Mon, 6 Dec 93 10:25 +0200 
<ALANHOF@HUJIVMS> 

Gail Dorph 
Al an Hoffmann 

Subject: Re: ellen, goals, and gesher l'kesher 

> 
> Date: 05 Dec 93 17:29: 17 EST 
> From: Gail Dorph 
> To: alanisrael 
> Subject: ellen, goals, and gesher l'kesher 
> 
> I think that Ellen is talking t com ensatian for travel and perdiem in terms of the 
time (1/2 day to full day). She says she works for C only four days a month and is 
already doing more. So if she is to be doing this kind of thinks she would need to be 
compensated for her time and travel. 
[ADH: I WILL E-MAIL ELLEN AND DISCUSS THIS WITH HER AND ALSO TALK 
TO ANNETTE TO FIND OUT ON WHAT BASIS ELLEN WAS INDEED HIRED. 
WOULD RATHER INCREASE HER TOT AL COMPENSATION A LITTLE THAN HA VE 
HER RECEIVING PER DIEMS FOR HER CUE W ORK. I WILL DEAL WITH THIS 
WIDLE YOU ARE AW A Y] 

In terms of Danny coming to Israel, it probably makes sense to know if goals seminar 
would be taking place before planning such a trip. Maybe it makes sense to plan the planning 
meeting for February when Annette and Seymour would be here. 

[ADH: I THINK THE PROBLEM IS THAT SEYMOUR WANTS DANNY P . TO WORK 
WITH DANNY M. AND SHMUEL WHO WILL NOT BE IN THE US. I WOULD 
IDEALLY LIKE TO BE THERE BUT IT IS IMPOSSIBLE IN JANUARY.] 

If you don't think you need to be at meeting, if it were in the states, then Barry and I could 
be there. 
> What do you want to do about scheduling a meeting with gesher l'kesher folks. I'm still 
sitting with the stuff on my desk and I haven't gotten back to them which does not feel good. 

[adh: I DEFINITELY WANT TO l.'vfEET WITH THEM WHEN I AM IN THE 
U.S. IN JANUARY BUT I DON'T YET HA VE DATES. I WILL TRY AND 
NAIL THIS DOWN WIDLE I AM AWAY.] 

Please advise Ginny so that perhaps she can either write to them or let me know so that I 
can take care of it when I return. 
> I added some details to the Baltimore and Atlanta sections of the update and faxed it to 
Ginny a short time ago. I'm also putting a hard copy in the mail.. So if you want to see it 
before she sends it out, she can fax it to you. 
> Take care. Gail 
> 



Date: 13 Dec 93 20:40: 19 EST 

From: Gail Dorph 
To: Alanisrael 
Subject: Julie and Machon L'morim 

Hi Allen. Guess what! I'm back. And your vacation from hearing from me is over! 

' ~, cF \ 
6 °' 1-n· ., i ·:s· '-

So, I talked to Julie to tell her that I'm going to be in Baltimore tomorrow and 
Wednesday. First of all, she didn't know. That surprised me. More important, she says that 
Friday am, she, Adam, Ellen and Roberta are having a conference call about "what does it 
mean that she is supposed to evaluate Machon l'morim." Apparently, the fax she got from 
Adam just said to go ahead with Machon l'morim and she says that she does not know what 
that means. Her understanding of the Milwaukee meetings was that CUE was not going to 
get involved in Machon l'morim period. She has been attending the sessions (out of the 
goodness of her heart because Shulamith, Lee and Chaim asked her to attend). This is not 
part of her CIJE related business as she understands it. Yes, she is working for CUE 
full time. This is over and above her full time-ness. 

So her question at its most straightforward: what does it mean to be involved witn 
Machon f'morim. She saw herself as monitoring it not eva]uating? When she asked Adam 
about the change in direction, he said, "they decided." I guess she wants to know "who's 
they? and what's the decision?" She has a point. 

I thought we decided this in Milwaukee in the evening meeting. She didn't hear about 
it fo r two weeks after that. And then what she heard was via fax and very vague. 

I don't know if we have time to talk about this at our telecon, but it would be 
important for this to be clearer before their Friday telecon. And maybe it is already and just 
she and ][ don't know which is also OK, just let me know, so I don't stick my foot in my 
mouth. 

Also, if there is anything I should know about Lee Hendler or Baltimore in general, 
please fill me in, because I'm on my way there after our telecon. 

Gail 



Date: 14 Dec 1993 08:13:58 -0600 (CST) 

From: GAMORAN 
Subject: Re: Julie and Machon L'morim 
To: ALANHOF 
Cc: 73321. l2 l 7@compuserve.com 

In Milwaukee, we decided to go ahead with the evaluation of MM if they 
would agree to be drawn into the CUE orbit. In Montreal, Chaim gave 
Alan this assurance. One of my tasks in calling Chaim was to make sure 
he recognized that this meant we were going to give the ok to Julie, and 
he told me he was aware of this and thought that was fine. (He also seemed 
to want Alan to do the work of bringing MM on board by talking to Lee 
Hendler when she is/was in Israel.) 

So I let Julie know we had the ok to evaluate MM, and that I wanted to 
talk about what that means. I wat our project to develop a plan for 
doing so. The first thing I will do is hear what Julie has in mind; 
then we'll work on it together. Even though we addressed many questions 
in Milwaukee, there are others we didn't have time for, and this is one 
of them. Are we DOING the evaluation, or setting up MM's own evaluation 
component, which they will do. Although we couldn't possibly evaluate 
every program -- or even every element of an action plan when there are 
many -- this is our first opportunity and we would learn from the chance 
to start actually evaluating. (Remember, though, what we have promised 
the LCs is that we will help them create evaluation components of each 
new LC initiative.) Either way, we need to figure out how to define 
scope, content, and quality -- to develop standards of measurement, even 
if the measurement is qualitative -- and MM gives us the opportunity to 
start doing that. This will be the subject of the :M:EF conference call 
on Friday. 
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Date: Tue, 14 Dec 1993 07:55 CDT 

From: . <GAMORAN 
Subject: conference call re: Hirschhorn 
To: ALANHOF 
Original_To: ANNETTE, ALANHOF 
Original_cc: GAMORAN 

Seymour asked whether we could have a conference call Wednesday (tomorrow) 
regarding what he's worked out with David Hirschhorn. That is fine with 
me. Any time from 3:15-4:30pm Jerusalem time is fine. How about 3:15pm? 
I will be at home. 
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Date: Tue, 14 Dec 93 13:55 +0200 

From: <ALANHOF 

To: Adam Gamoran 
Cc: LOCAL 

Subject: Re: Julie and Machon L'morim 

Date: Tue, 14 Dec 93 13:52 +0200 

From: <ALANHOF 
To: Gail Dorph 
Cc: Virginia Levi 

alanhof 

Subject: Re: Julie and Machon L'morim 

Date: 13 Dec 93 20:40: 19 EST 
From: Gail Dorph 
To: Alanlsrael 
Subject: Julie and Machon L'morim 

Hi Allen. Guess what! I'm back. And your vacation from hearing from me 
is over! 

[ADH:I hope you had a great time and a rest! Got to see 
your husband twice and meet your daughter.] 

So, I talked to Julie to tell her that I'm going to be in 
Baltimore tomorrow and Wednesday. First of all, she didn't know. That 
surprised me. More important, she says that Friday am, she, Adam, Ellen 
and Roberta are having a conference call about "what does it mean that she 
is supposed to evaluate Machon l'morim." Apparently, the fax she got from 
Adam just said to go ahead with Machon l'morim and she says that she does 
not know what that means. Her understanding of the Milwaukee meetings was 
that CUE was not going to get involved in Machon l'morim period. She has 
been attending the sessions (out of the goodness of her heart because 
Shulamith, Lee and Chaim asked her to attend). This is not part of her 
CUE related business as she understands it. Yes, she is working for CUE 
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full time. This is over and above her full time-ness. 
So her question at its most straightforward: what does it mean to 

be involved with Machon l'morim. 

{ADH:MY UNDERSTANDING OF OUR DECISION WAS THAT AS LONG 
AS HAIM UNDERSTOOD THAT MACHON LEMORIM COULD BECOME PART OF 
THE 
CUE REPERTOIRE TO THE DEGREE THAT THEY WOULD ACCEPT THT FUTURE 
POLICY ABOUT THE PROGRAM WOULD BEMADE IN CONCERT WITH OUR 
PERSONNEL ACTION PLAN IN BAL TIM ORE] 

She saw herself as monitoring it not 
evaluating? When she asked Adam about the change in direction, he said, 
"they decided." I guess she wants to know "who's they? and what's the 
decision?" She has a point. 

[ADH:WE HA VE NO SECRETS AND I AM GOING TO FORWARD TIDS 
MESSAGE TO ADAM AS WELL] 

I thought we decided this in Milwaukee in the evening meeting. 
She didn't hear about it for two weeks after that. And then what she 
heard was via fax and very vague. 

I don't know if we have time to talk about this at our telecon, 
but it would be important for this to be clearer before their Friday 
telecon. And maybe it is already and just she and I don't know which is 
also OK, j ust let me know, so I don't stick my foot in my mouth. 

Also, if there is anything I should know about Lee Hendler or 
Baltimore in general, please fill me in, because I'm on my way there after 
our telecon. 
[ADH:LET'S TALK ABOUT LEE HENDLER AT THE TELECON] 

Gail 
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Date: 

From: 
To: 
Cc: 

Mon, 20 Dec 93 15:54 +0200 

<ALANHOF 
<GAMORAN 
Virginia Levi , 

ALANHOF 

Subject: Re: January meetings 

Date: Sun, 19 Dec 1993 21:12 CDT 

From: <GAMORAN 
Subject: January meetings 

To: ALANHOF 
OriginaJ_To: GINNY, ALANHOF 

Aside from the January 4 meeting in Cleveland, am I expected at any 
other meeting in January? My schedule for the month is filling up. 
Also, the field researchers are making travel plans. 

[ADH: 
Adam, 
We had always said that we would have a fuJI staff meeting in the 
month in which I am in the US and I am debating whether it is 
necessary seeing_that we will be in Cleveland together. Gail has 
suggested a Jan 18th or I 9th date in Atlanta for she and I to meet 
with Ellen about a Principal's Institute. Maybe we could use that 
date and place for an enlarged staff meeting. (Pekarsky will be 
in Israel.) 

You and I had committed ourselves to meeting face to face with 
Julie in January and I have asked our office in Cleveland and in 
Jerusalem to check with you whether the first thing in the morning 
of January 6th in Baltimore is at all possible for you. 

I am pushing Annette to call a MEF advisory committee meeting when 
she is in the US in February and I will be back for the week of 
February 6th through 13th only. We are tentatively talking about 
Friday morning February 11th in Chicago fo r Jim's benefit. Mike 
lobar can apparently make it then too. 
Let me know what you think. 
alan 



Date: 21 Dec 1993 15:28:22 -0600 (CST) 

From: GOLDRIEB 
Subject: Australia 
To: 73321.1223@Compuserve.Com 
Cc: alanhof, gamoran 

I will be in Australia from Dec. 30-January 10. 
I can be reached Jan. 1-6 at the Centra Melbourne Hotel, 
phone: 61-3-629-5111, Fax: 61-3-629-5624 
And Jan 6-9 at the Boulevard Hotel, Sydney. 
Phone: 61-2-357-2277, Fax : 61-2-356-3786 

I'm sure most of us will be in touch before then anyway. 




