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"Dr. Scymour Fox and Dr. Annette Hochstein
Hebrew University of Jerusalem May 6, 1991
Dear Drs, Fox and Hochstoin,

Following our phone conversation, I am writing to share my thoughis about the possibility
of research and cvaluation in lead communities and other arcas of Jewish education in North
Americe. Since our talk, I've had 1 long conversation with Jim Coleman, and I've done some
thinking both about the projecl generally and sbout my own potentlal pariicipation. My feelings
are stlll mixed as 1o whal role is appropriate for mc, and this letter is in part an opporiunity for
me {o explore the rclevant concerns. I heve a number of commenis and questions, mainly in
three categorics: substance of rescarch, design of research, and my participetion.

First, though, lc! me say that I find the whole enterprise impressive and exciting. The
Report is impressive not only in scope and ambition, but in its specificity: ne other major reform
document that I can think of indicalcs clear-cut and short-term changes along with the long-term
and more abstract goals. One has only to compars A Time to Act with "America 2000" (Buah’s
rocent education manifesto) to appresiate the specificlty of the former. 1 am also especially
encouraged by the emphasis on sirengthening snd expanding the base of research on Jewish
education.

(9 unﬁmnd the plan In the Report, the primary issue for research must be the
evaluation of specific programs taking place in the lead communitics, with the goal of
disseminating knowlicdge about these programs 10 the wider Jewish educailon audlence. As was
mentioned [n our phone conversation, this eveluation proccss will not be one in which the
rescarchers arc completely outslde the roform ; rather thare will be continuous feedback
between the researchers and the educalors in the lesd communiides. Thus, the project would
involve both formative and summative évaluation.

As T asid on the phone, the coniral problem for this investigation is (he {dentification of
autcumes. Selecting and/or developing indicators would ncod to bo a primary tusk in the early
ycars of the program. Such indicators would include those ut the individual level (cognitive,
affective, and behavioral) a8d al the community fevel (possibis indicators include rats of 1cacher
turnover, rate of cducational participation, ratc of intermarriage; etc.).

At the samo time, the research should probably give equal weight ta-¢ludying the
of change, especially during the early years. In the lead communities, what organ!zatium}
mechanisms are used to foster change? What are the barriers to change, and how might they be
surmounted? To whal exient can we attribute succeasful innovations 1o the charisma and drivs of
particulur individuals, and to what extent can we identify organizational conditions that supported
successful change? These questions ure critical if' the lead communities aro (0 secve 25 models for
Jowlsh educational improvement throughout North America.



MAY 17 ’91 18:50 MANDEL INST. ISRAEL 972 2 699951 972 2 6939951 ' P.3/5

FROM: LW MADISON WCER TO: 972 MAY &, 1551 3:51FM H@7E8 P.E2

2

Studying the process of change becomes more critical when we recognize (hat the cifects

of innovation may not be manifcsicd for scveral years. For example, suppose Community X
to quadruple its number of {ull-time, professionally-trained Jewish educators. How long

will it take for this change to aflect cognitive and affcetive outcomes for students? Since the
results cannot be delected immediately, It would be important to obisin a qualitative sense of the
exten| to which the professional educators are being used effectively. Studying the process is also
important in the case of unsuceessful innovation, Suppose despite the best-laid plans, Community
X is unable to increase jts professional teaching force. Learning from this experience would
require knowledge of the polnts at which the innovation broke down.

Aside from these issucs, which are paramount from the practical side, there arc other
poinis which are of special interost (0 a sociclogist of cducation. These concerns are Inicliectually
provacative to me because of my long-standing interest in the cffects of cducations] "reatments”
on outcomes; other rescarchers would obviously find dilferent issucs of special Interest,

Wide range of treatment. In research on secular educstinn in western couniries, & major
problem for studying the effects of schooling on ashiovement and other outcomes Is that there s
relatively Hitle variation in the quality of schooling. In contrast, tho range of educstional
expericaces in Jewlsh education is enormously diverse, ranging, as Jim Coleman pointed out to
me, from zero to tolal immersion. Yet to date, the best studies of {he effects of Jewish cducation
deal with only a restricted range of the total varfation school, efternoon school, and day
school). By considering the full arrey of Jewish educat experiences of the youth of the lead
communities (o.g, by including summer camps, Isracl trips, and youth groups, os well es schools),
{he project coukd provide a balter analysis of the effecis of educationsl treatments on oulcomes
than has been possible in the past.

Emphasis an commugities. Currently, there is a fair amount of aitention (0 connections
between schools and communitics In the wider cducational literaturs, The ressarch agends has at
lcast two dimensions: studying the cocrdination (or its abssnce) belween schools and ther social
service delivory agents; and the social networks among teachers, parents, students, and other
members of the community (as in Coleman and Hoffer, 1987). Both of these lssucs could be
fruitfully sxamined in the Jewish educstion contexi.

The Report is quite explicit in calling for community-wide emphasis on education. This
may take the form of Increased cooperation among the Jewish schools and other Jewish
Institutions in the communities. If so0, the process and its results would be interesting to 2 broad
audience for both practical and theoretical reasons. At (he same time, the improvement effort
may lead to sironger nctworks of support for education among students and their parents, and
this would be equally intercating to study,

What might the resesrch program involve? My [irst thoughts are that laitfally, the
research would require two major cilorts: fleldwork studics of the process of change; and
conceptual and experimental (or piloting) work on indicators of cuicomes. These thoughls
pmuppo:cﬂ that educational instiiutions in the lead communities are automatically reccptive to
resedrch efforts, '

Figldwork. I would think that a half-time researcher would be neaded in each lead

C o wetie fieter w



.47
MAY 17 ‘91 1@:51 MANDEL INST. ISRAEL 972 2 699951 g72 2 699951 P.4/5

FROM!LW MADISON WCER TO! g72 MaY 8, 1951 J:52PM #@78 P.e3

communily. Tho researchers would have doctcul training and fieldwork experience. Arc funds
avallsble for such an clfort?

More generally, would the research program noed to generate its own fl-lﬂdl, or have the
funds alrcady boen committed?

The fleld rescarchers would be responsible for (1) deseribing the basic structure and
operation of Jewish education fn the community, brosdly deflned; (2) describing changes in thase
structures and processes; (3) relating these conditions to outcomes, in a qualitative sense, drawing
on the subjective experiences and meanings of participants, as well a8 providing an external
analysls of the cultural context and the quality of Jewish education in the community, Although
much of their work would be done independently, these researchen would mect as A group st
reguler Intervals (perhaps quarterly?) to exchange (indings and critique one anolher’s reports

In addition to the ficld researchers, I'd advocatc "rellactive prastitionets.” A fow teachers
and/or adminisiraiors in each community could be explicitly funded to carry out research on their
uwn efforts, and those of thelr colloagues, with innovative educational programs,

As 1o the selcction of communities, [ have little to say, The cnly thing that occurs to me
is-that mid-sized Jowish communitiss would probably bo best from the standpoint oforgw‘:lng
the rescarch: Too small, and it may be difficult to find quallfied flold researchers; too large, and
the community may be 100 complex for us to cope wilh (l.c., New York, Chicago, Los Angoles).

DRevelopment of indicators. Because of diverse skills and knowledgoe required for this
aspect of the project, & toam of researchers would be required, with skills in demography, sociel
Mpychumﬂmsnmymmdlmhhwanmhmﬁwhnm
istory, Bible, eto,). The team would have as its goals (1) to reach declsions on whal outcomes,
exactly, should be measured; and (2) the development of quantitative indicators of those
Quicomaes.

Fonhnla«demumtiu.ltwouldbomehmpuwbudhom&mthomy
first yoar. This may be possible for demographic and school-organizational variables, but it {s not
erlyfmfblel‘nuﬂecﬁvcmdmpudw outcomes. I have lttle knowledge of survey and tost
instruments that are already available, but even if there are some, I would not be optimistic that
they could be employed immediatcly, as one would prefer. However, the possibility should not be
dWoutothmd,torbmhmdmwuldbeMu

mm?mtly, one should think sbout using the surveys and tests 1ot only in the lead
communities, but elsewhere, for comparative purposcs. Asscasment of causality is the contral

problem for this of the project, I am not sure that causal generalizations will in fact
bomblz.butlwﬂl more on this. | would very much 1iko (o hear your views on this
ques

1 have three major concerns: (1) Do I have the right biend of experience to lead this
projeet? I would like you to know my academic background better, so 1 am sending you via
regular airmall a copy of my ¢.v,, a couple of rcoent articles, and the proposal for my rescarch
project in Scotland. (3) Do I have the time, in the very noar fulure, 10 give the project tho
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leadership it would need to get of the ground? (2) Long-term, if T were 10 carry out this work,
would T be abie to spend the time 10 make this a major effort of mine, while not rejecting the
promising agenda | have already carved out for mysel?

1 would not be one of the field researchers in the lead communitics, First, T am not
trained as & qualitative researcher (though I am probably more sympatheuic to it than mast of my
quantitative collcagues), and second, at this stage of my family lifc (my children are 6 ycars, 4
years, and 7 months old) I am not willing or able 10 do much out-of-town traveling, However, 1
Heould be abie help with the recruitment, orlentation, conceptualization, and criticism of the

ldwork efTorts, :

I know enough of organizational, community, and survey research to help with the
development aad implementation of some of the Indicators. 1 frequently meke use in my
rescarch of standurdized and other sorts of tests, and of psychological scales, However, 1 have at
best rudimeniary theoretical knowledge of what is involved in creating such indlcatars,
Furthermore, I am no more than vaguely familiar with the tests and scalcs for Jewish educution
that sre currently in use. My knowlcdge of Jowish content areas, although well above-average for
an American Jew, is not expert in any arca.

My short-term situation is as follows: During 1992.93, the year aftcr next, T will be
conducting research on curriculum change and inequelity in Scottish secondary cducation. My
{amily and 1 will spend the academic year in Edinburgh, During that period, I would not bo able
lo devote much time to this project. For the coming yesr, 1991.92, I have boen appoinied
sssociate chair of my departmeni, and {o spend about hall my time on departmental
administration. I will also be teaching half-time, not to mention several rescarch commitments
which must be sailsfled balore ] leave for Scotland. Conscquently, 1 just can’t see how I could
make this a mejor olfort for the next two years; evea a quarier-time involvement scems out of the
qQuestion for the next two years. I'm not refocting apy involvement, but I am concerned about my
abilily to provide leadership during this period,

1 have more floxibility for the long-term. 1 will again ba tal associate chair in
1993-54, but my research commilments for that period are not yet Aller that year, 1 have
no present commitmends.

I am eager (0 hear your views on what the research effort would consist of, Are my {deas
consistent wilh your vislon? Or do you have something differont in mind? 1 would also like to
hear what sort of time commiiment you had in mind you callad; 1 reallzed I never asked.
More generally, | Jook forward (o your reactions to the ideas put forward In this leiter. 1am
honored to be considered for leadership In this important eflort,

Sincerely yours,
Cldgim
Adam Gamoran, Associate Professor of Sociclogy and Educational Policy Studics

P.S. Do you have an electronic mail address? My BITNET address s GAMORAN@WISCSSC,
As I mentioned on the phone, my fax number is (608) 263-6448,

cc:  Professor James Coleman, Professor Daniel Pokarsky



South 4319 Miami
Spokane, WA 99223

27 August 1992

Adam Gamoran

Centre for Educational Sociology
University of Edinburgh

7 Buccleauch Place

Edinburgh EH8 9LW

United Kingdom

Dear Adam:

Greetings from North America! I hope this letter finds you and your wonderful family
more or less settled into Scotland and enjoying the adventure. It was so lovely meeting them in
Madison and very brave of your wife to host such an affair so close to your departure. Many
thanks for a wonderful meal. Claire was very touched that you made such an effort to
accommodate her dietary needs.

I am currently recuperating from two back-to-back conferences (not recommended!) each
of which was wonderful. In Portland I met such luminaries as Michael Agar (The Professional
Stranger), Dell Hymes (The Ethnography of Speaking), and Henry Glassie (Passing the Time in
Ballymenone). The conference commemorated the 30th anniversary of the publication of Hymes'
aforementioned work, a piece which established the sub-field of ethnography of communication.
Among the many people there was a fellow from Georgia State who is a doctoral student of one of
my writing partners. (Unfortunately, Scott is close to the end of a long battle with AIDS.)
Anyway, Saul Carliner grew up in Baltimore, is now residing in Atlanta and taught supplementary
school for several years. He is a wonderful person...one of those people one meets and
immediately connects with. Now that both Baltimore and Atlanta have been selected, he can ease
both my and Claire's way in "our" respective communities.

I spent about 90 minutes talking with Agar who presented the methodological challenges of
his journey to Austria. He emphasized the demise of nice, coherent, tightly bounded research
settings a la the Trobrianders, for example. and discussed how loose, fluid communities might be
approached. Appropriate, ch? Anyway, he promised to send me all he has of his latest work. This
pleases me as I have always loved his stuff but had never met him. Even better, he is now at
University of Maryland, College Park which is a stone's throw from Baltimore. 1, of course, did
not know that then.



My name tag read "Field Researcher” and so I got asked many times, "Of what?" When I
mentioned Jewish education, person after person lit up. Everyone seemed so excited about this
work: Jews because they think it needs to be done, non-Jews because they think it extremely
interesting. It felt good to be so affirmed.

The CAJE conference was a real treat. [ plunged in with both feet, literally. The first
night 1 joined the folk dancers on the outdoor basketball court. Both the music and the dancing
was new to me but after a few days, I got the hang of it. 1 LOVE it! I took classes in Eastern
European shtetls, Talmud study, the mikveh ritual, teacher empowerment, oral history, etc. It was
an eclectic array of things but I wanted to get as much as I could as fast as I could. I came home
with a Hebrew primer, a cd of Isracli music, and a tape of Jewish folk songs. (I was quite pleased
with myself when in one class I was the only student able to answer the question: why might
strictly observant Jews find honey trafe during Passover?) I am so happy to be working with this
project.

Claire, Roberta and I met with Shulamith, Joel Grishaver, Gail Dorph, Ron Reynolds,
Susan Shevitz, and Harlene Appelman. The meetings were interesting but I didn't detect much
excitement from any except Shulamith. Our team did meet to generate some interview
areas/questions. We decided to work together as the synergy seems to help.

We have decided to talk once each week in a conference format. Unfortunately, Claire was
left out of our first one as she had to evacuate Lafayette due to hurricane Andrew. I have tried to
phone her since but have had no luck. When I last talked with her she had her bags packed and
was waiting for the "hurricane watch" signal to jump in her car and head north.

We are each extremely pleased with the site selections and are hopeful that the negotiating
process will confirm those choices. I very much wanted Baltimore and, of course, Roberta was
rooting for Milwaukee and Claire for Atlanta. In the meanwhile, we are working hard and eager
(at least I am) to make contact with our communities.

All for now,

Peace,

Julie Tammivaara

(48]
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__For the Advanced Study. and Development of Joewish Education

TO: Art Rotman Date: 17 September 1592
FROM: Annette Hochstein

Re; Adam Gameran

Dear Are:

This is to report to you that I met with Adam in London on mny
way home, in order to work with him on a few outstanding issues
concerning the monitoring evaluation and feedback project in
lead communitiass,

We had a fruitful work day, where we discussed, among other
the need to very carefully prepare e&nd organize the entry of
the field researchers inte each lead community. (You probably
renermber that two of the researchers will be moving,
respectively, to Baltimore and Atlanta.)

We worked out both a method and the content of what the first
steps would consist of. We beliave it would be most useful for
Shulamit Elster to introduce the field researchers to the Xkey

local stafs, Fortunately, we have a lay person from each
community on the CIJE Board, and were abl ' the Board Meeting
itself to introduce both the project and & Goldring who will

coordinate the fiald researchers’ work.

We also discussed with Adam issues relatad to the resaarchers’
initial months of work,

Ha; discussed the preparation necessary for a fruitful process
of mission definition and goal definition, both at the lavel of
'the community as a whole and Iin specific, programs and
institutions. 1In order to guide the first steps of the project
ini communities, we will have a couple of conference-calls:
Adan - Zllen - Annstte.

Best ragards,

7 o

T P.O.B. 4397 Jerwsalem 91044, Ixracl  Tel 02-61K72K:  Fux. 02-619951 ©PS [02-6IR728 NO50 Y1042 OWID 2307 .10
BITNET No. - MANDEL@HUJIVMS . 0303 'on
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- September 14 - October 20, 1992: gim sli:: visit (own community)--10 days to
wee

November 8 - November 15, 1992: Community A

November 15 - Novemnber 22, 1992: Community B

December 6 - December 13, 1992:  Community C

January 4 - January 5, 1993 Meet to write first report
January 15 - January 18, 1993: Meet with Ellen in Nashvilie
January 24 - February 6, 1993: Conmununity A

February 7 - February 20, 1993: Own community

February 21 - March 6, 1993: Community B

March 7 - March 20, 1993: Own community

March 21 - April 3, 1993: Community C

April 4 - April 24, 1993: Own community

April 25 -7, 1993: Meet 10 revise reports

May 2 - May 8, 1993; Community A

May 9 - May 15, 1993 Community B
Report #2 due

May 16 - May 29, 1993: I Own community

May 30 - June 6, 1993: Community C

June 7 - June 27, 1993: Own community

June 28 - 7, 1993: Meet 10 revise reports

July 11, 1993: Report 43 due

e & T T —————— e QR



JoAnn: please format and clean up
Memorandum

TO: Ellen Goldring
copies to Adam Gamoran (by fax) and Julie
Claire and Roberta
FROM: Shulamith Elstex
RE: Getting Started in the Communities
DATE: September s 1992
In conversations with the researchers during the past week it has
become clear that we have to address a number of important issues
before our debut in the communities.

At the moment, we have dates confirmed for Julie in Baltimore,
Claire in Atlanta and a tentative date for Roberta in Milwaukee.
As I thought about the initial meeting, I envision a briefing
with the federation staff people during which I introduce the
field researcher and she presents preliminary plans about how she
will work within the community.

After speaking with Roberta, I began to think about the
importance of having "talking points" prepared for this
presentation so that each community has the same understanding-
that is, all of the same bases are covered. We could then
confirm this in writing as a part of the follow-up of this
meeting.

What do vyou as the optimum agenda for this meeting? The
communities would be pleased to have us develop it! Should this
initial meeting include an overview of the community by the
federation staff? How should lay leadership be involved at this
point? For example, Atlanta says that there key leadership wants
to have a chance to meet Claire on ' day one'. I think this would
be nice and we could encourage it. What do you think?

I would appreciate our getting together- perhaps by
teleconference (all five of us) to discuss this. Do you think
this is a good idea?

I1'1l be at the CIJE office in New York beginning Tuesday morning
and throughout the week. You may want to discuss it with Julie,
Claire and Roberta before getting back to me. Use vyour best
judgment as to how to proceed and let me know.

Best regards.
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South 4319 Miami
Spokane, WA 99223

14 October 1992

Adam Gamoran

Centre for Educational Sociology
The University of Edinburgh

7 Buccleuch Place

Edinburgh EH8 9LW

Scotland

Dear Adam,

Many thanks for the very thoughtful critique of our early draft of interview questions. We
have taken them all into account in revising our initial effort. In this letter I hope to clarify most of
the issues you raised and catch you up on some more mundane issues, 1.€., my progress in
relocating to Baltimore, etc.

At this point we have developed three interview schedules which are fairly but not entirely
complete. We have developed a "Background Interview" intended to be used with all categories of
persons with only slight adjustments (for use with students, for example), a "Preparation and
Mobilization Interview" for use with people involved in getting the sites involved as lead
communities, and an interview focusing on the "Professional Lives of Educators" intended for use
with formal professional educators, namely day school personnel, supplementary school teachers,
professors, and other paid educators. Again, this interview may need to be adjusted some
depending on the particular informant.

Our idea is that we need the background information for demographic purposes but also as
a vehicle for establishing a relationship with various constituents. Most people, I have found,
welcome the opportunity to share their lives with others. We have found that the idea of vision is
very nascent in the communities if it exists at all; for this reason, we recommend beginning with
documenting the efforts the respective communities have made in preparing for the CIJE proposal
and other efforts aimed at mobilizing their communities to support Jewish education. The
preparation of the interview for professional educators fits nicely with one of your three aims in
this project, we feel. It goes without saying that a number of other schedules will need to be
developed for different categories of people and other issues of interest to this project. We
understand that these schedules are not rigid instruments but rather guides for getting what we need
to know. We are prepared to adjust them as necessary to fit our interviewees.

I think you have given as complete a list of people as is possible at this time. 1 would not
leave any category out; perhaps as we get into our communities, other categories will arise.

As far as how to proceed, we need to be sensitive to the schedules and sentiments of each
community. In one community, we may interview the leaders first, in another, the professional
educators. We have to work with them as to how to proceed. | do not think it is terribly crucial to
the project what the order is, but it likely is crucial to the site as to how we proceed. 1am taking a
long view; we cannot interview all people prior to the January report. We cannot interview any of



the key people in one session. The interviews are long and will require several sessions with the
most important people. This is not only because of the length of the interview but also because we
feel it important to get their views at different points in the process. We would appreciate any
comments you may have on the interview schedules at this point.

Your recommendation about piloting the interviews is good but, unfortunately, it is
unlikely we will have an opportunity to do so. We are quite rushed as it is; 1 am confident that
this will not be a problem.

As you may know, the communities are not as ready as we are to dive into this project.
Atlanta and Milwaukee, in particular, are reluctant to begin full force until the memorandum of
understanding is signed, sealed and delivered. We need, therefore, to proceed with some caution, I
feel so that rapport can be firmly established. There is some nervousness on the part of some

people.

Now for something completely different. I have offered a contract on a house in Baltimore
which is due to close on November 20th. My house sold in one day here in Spokane and the
purchaser is paying with cash. What this means is that closing will be much faster here than in
Baltimore as the buyers do not have to qualify for a mortgage as I do. I will be "homeless” for
about a month; two of those weeks will be in Atlanta and Milwaukee while a third will be taken up
with driving to Baltimore. 1expect to be settled in Baltimore by November 23rd.

I am enclosing two moving estimates I have received. The North American estimate
includes my books; the Bekins one does not. At this point, I know I must send my books by the
mover as there is no place to receive them in Baltimore if they were went parcel post (which is
cheaper). As you can see, it will cost me considerably more than $2,000.00. This amount would
have easily covered a move to Oakland but not Baltimore. | wonder if you would consider
increasing my reimbursement? [ would appreciate it very much.

I hope all is going well for you in Scotland. How are the children taking to their new life?
It must be a wonderful adventure for them.

My best to Marla and to you, I remain sincerely yours,

Julie Tammivaara



ATTENTION: DR. ADAM GAMORAN
Centre for Educational Sociology

011-44-31-668-3263

9 December 1992

Ellen, Roberta, Claire, and Julie discussed at some length the notion of continuous
feedback to the lead communities and the CIJE.. We feel strongly that it is not appropriate
to do this at the present time due to the following circumstances. First, the field
researchers impressions as evidenced by interviews with the Milwaukee and Baltimore
communities and especially our observations at the New York planning meeting that
occurred on November 21 and 22, it appears that the trust level between representatives of
the communities and members of the CIJE is extremely low. To share sensitive
information with parties who are not yet true partners in this endeavor could jeopardize
already fragile relationships not to mention the field researchers access to key community
representatives. Second, until each of the field researchers has had an opportunity to
spend an uninterrupted period in our respective communities, we will not have sufficiently
complete information to be able to meaningfully share ideas. We suggest, therefore, that in
mid-March, 1993 we review mechanisms for feedback in the context of what we trust will
be a stronger relationship among the relevant parties.

Regarding ongoing feedback, we propose that the field researchers respond to
specific requests of the communities and the CIJE regarding any issues that may concern
them. Thus, we will not initiate interpretations of specific events or circumstances but will
respond to others' acknowledged needs for feedback.

The larger issue around this feedback issue relates to the extent the field
researchers should participate in intervening in the CIJE-lead community relationship. At
present we are inclined to define our role as chroniclers of the progress communities make
toward planning for improvement of Jewish education, mobilizing communal parties, etc.,
rather than as catalysts for change. The implications of this for feedback is that it is
inappropriate for us to provide CIJE with ongoing feedback as the communities are
working through their processes and problems. This, in turn, implies that the communities
are not capable of solving their own problems which could create more of a crisis.
Furthermore, as researchers we would miss documenting communities working through
problems that could serve to inspire the larger Jewish communal population.

Adam, this is Ellen typing now. These are the types of issues which we discussed
in relation to Annette's request for ongoing feedback from the FR's. As you can see, it is
quite complex and a very sensitive issue given the context of the CIJE and the Ic at the
present time.

We would appreciate your response to our suggestion. Julie's home fax number is
410-653-3727. 1 think we need to figure this out especially if we are having a conference
call with Annette on Monday. The FR have very strong feelings about this issue, the
bottom line 1s that if they give ongoing reports to CIJE the communities may stop talking



to them, the FR feel they need to let the communites work with the FR and themselves
before "calling in the troops". We can revisit all this in March after the first report has
had a chance to set in. I will be back in my office on Friday.



24 December 1992
410 653 3727
Dear Adam,

Since I sent the last fax to you I have spoken with a "highly placed" individual
here in Baltimore who shed some light for me on the "distress" you mentioned in your last
fax. He specifically asked that this be "off the record" so I shan't name him and would
appreciate it if you kept what follows confidential in its specifics. I think you can be
helpful by conveying the general sense of what follows to whomever you think approprnate.
One strategy would be to ask of CIJE pertinent questions that could reveal the difficulties I
shall try to detail. By the way, I called him not to talk about Baltimore's relationship with
the CIJE but to make an appointment to talk next week. In the middle of our making
plans, he began to vent his frustration.

As I understood him (and I will go into this further with him next week) several
people were upset that they were asked to share with field researchers their knowledge of
the lead community project when they (the interviewees) knew so little about it. My
informant went on to express his discontent about the CIJE. He said, "They came to us
with a promise of this great gift they would give us, a partnership with them, and so far,
nothing. We have nothing concrete to share with the community." He went on to state that
he has been trying to shape things himself by talking with the other communities and
suggesting specific steps they might jointly take, but the CIJE has been unresponsive. He
said, "I feel like I'm screaming into the wind!" It is unclear to the communities who is in
charge at the CIJE and what their collective desires are. There is no empowered, easily
accessible person available there (meaning New York). In other words, he was saying that
the reason the project has been so little publicized is that it is so little understood by the
communities.

For example, initially the communities understood the Best Practices Project to
result in a compendium of practices from across the continent from which communities
could select those they felt promising for their schools. During his presentation in New
York, Barry said that the practices would be described minus the names of the individuals
or communities in which the practices were occurring. Further, communities would not
receive a complete list of the practices but would be required to specify their needs and
then the Best Practices people would decide which one or ones best suited them. This
seemed unnecessarily controlling to at least some members of the lead communities.
Furthermore, it prevents educational directors from gaining inspiration and ideas from the
knowledge they might have of how others do school.

Things do seem confused at the CIJE/lead community level. In New York,
Shulamith was cited as the person communities should contact with questions. Two weeks
later, Annette was named as the person in charge of the Lead Community Project. How,
one wonders, can someone in Israel (with distance and time zone differences as factors) be
responsive to communities day-to-day needs? Two months ago, Shulamith had agreed to
come to Baltimore to present the lead communities project to Baltimore's Board of Jewish
Education. Shortly before she was to appear, she was told not to go.



My guess at this point is that there is dissension among the CIJE staff and little
trust on their behalf of the intentions and efforts of the communities' leadership. On the
communities' part, there is the perception that the CIJE doesn't know what they are up to
and do not value their (the communities') ideas.

As far as our work is concerned, I think it wise to continue getting to know our
respective communities, what they are doing, how they are thinking, etc. and postpone
further joint visits at this point. We should avoid talking about CIJE specifically (unless
they bring it up). As for the CIJE, they need to mutually agree on what this project is and
present a reasonably united front to the communities. They need to think through what,
specifically, their role in the partnerships is, and, indeed, what "partnership" means beyond
what is expressed in 4 Time to Act. They need to trust the communities to make their own
plans and then assist them to clarify, elaborate, or whatever else would be helpful. There
needs to be someone who has or can establish a good relationship with the communities
and who is empowered to speak for the CIJE as liaison with the communities. This person
would best be located in this country.

My informant closed our conversation by saying he was confident all would work
out in the end; right now, however, things were in too much flux.

Please understand that I understand I have only a small piece of this issue at hand.
I do not have a sense of the larger picture and certainly am not meaningfully connected
with the day-to-day doings of the CIJE. 1 am sharing these partial impressions with you in
the hope that you, who has a much greater understanding of these issues, can put them in
their proper perspective. I spoke with Claire last night about this. She has not read this
letter but I will share it with her and Roberta. We will keep our ears open for any further
evidence concerning the nature of the CIJE/lead community relationship.. discretely, of
course.

Warmest regards,
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February 11

Dear Roberta, Claire, and Julle,

I'm writing {n response to Robarta's "distress signal” of Peb. 9, to fill you In
on reactions I've received to our reports, and to offer my views on how our project
should proceed.

First, | want to glvo my assessment of the community reports. | think they
were very well done, and | am pleased with how they turned out, given the
limitations under which the dets were guthered. There were & few uneven points in
their exposition, but certainly nothing that mede them unclear or hard te follow.
They were hampered, of course, by constraluls Lhat were sxplicitly acknowledged:
lack of access to as many persons as we'd planned, and lack of time to fully process
all the interviews. They were primarily descriptive, which {s what we sl! agreed
they would be. They did state what some of Lthe koy Issues seemed to be, and this
was partly descriptive and partly Interpretive. On the whole, I think the reports do &
good job of laying the foundation for our growlng understanding of the communities.

The only feedback I have recelved su fur caine in @ combined memo from
Annctte [lochstein and Mike Inbar. They sald us follows (penned by Annette):

The documents sre pleasantly written, pleasant to read papers. In the
descriptions and comments there are some useful insights about each of the
communitics, However the documents are difficult to respond Lo, amony
other reasons because they do not seem to focus on e deflned purpouse, on
specific common issucs, topics or problemns. They have an ad-hoe and
somewhat arbitrary character to them, offering s variety of general
impressions. Mike ssks me to point in particular to the fact that the three
reports offer heterogeous Items, based on heterogeneous methods. (E.g. some
did Interview educators, some did not. Some may have interviewed a critical
minimum number of actors, others not).

This heterogeneily he feels, creates a serious probiem of validity. We need
homogeneity re-sources and methods for the reports' rollabllity, Mike thinks
that we should view these documents as !nternal drafts only, not for any sort
of rcicase -- he feels they ure not yet reports. When access to additional
sources of Information allows the f.r.s to undertske the data-collection as
planned, and to focus on the three {ssues that were proposed, then they can
write actual and valid reports.

We know of course why that Is. The situation did not permit the f.r.'s to
systcmaticslly respond to their own mendate, and [ trust that It is clear that
this does not reflect any judgement on their skills and sbilitles. 1 realize how
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frustrating the situation must be. But at least on this sids of the occan the
feeling is that these reports, written undcr the constraints of a projects that
still needs to get off the ground - while there is nothing one would want to
delete from them, do not do Justice to your mandate or to the ides of &
“monitoring, evaluation and feedbuack loop".

My response to this message was that the criti¢ism was correct --
methodological differences across the three sites did require that any comparisons ds
tontgtive. However, that did not mean the reports did not have useful things to say
about each community, taken on its own terms. Limited "external valididty,” 1
argucd, did not shake the "interns! validity” of the seperute reports.

This morning, in a long phone call, Annetie explained why, despite my
srgument, it {s important that we refrain from sharing the reports with community
members. | have been persuaded that she {s correct, and that we should trest the
reports as internal drafts (internal to the evaluation project), upon which our more
pudblic reports for community distribution will be bulit, Let me explain:

It is putting It mlildly to say that at present, CIJE suffers from s credibility
problem. This problem, we must acknowledge, extends Lo our project as well. What
gre we doing there? How can we evaluate whlien CIJE hasn't done anything? Why ls
CIlJE paying for evaluation when Lhey haven't started the project yet? These
questions have been asked Ly senlor Federation executives, [ don't know if you'll
believe me, but this is true: Anuette is our steunchest defender within the higher
echelons of CIJE. With help from me snd Ellen, she gave these executives three
reasons why our project needs to start now: (1) Need fur busaline data; (2) Stimulate
participants to think about visions; (3) Need to know about lsunching for replication
elsewhere. (These reasons are elaborated In w memo | sent to you by regular old
sirmall.) So they are going slong with our project, but remaln somewhat skeptical.
In that circumstance, Annette argucs it would actually be damaging to our
credibllity to present, as a first report, 8 document hat 1y mualnly descriptive, and
somewhat ad-hoc In the Issues it covers. (Ad hoc In the sense that we have an
overall plan, but it ls not obvious why we've covered certaln elements so far snd not
others.) Wouldn't It still be valuuble for us to get feedback on what we've observed
so for, | suggested? That may be, but It would be like showing & paper to a
professor. Glven the credibility problem -- not just ours, but more importantly, sil
of CIJE's -~ we cannot bring & document Lo the conununities untll it Is going to help
them move thelr process forward. Even though our reports contain valld description
and some good Insighly, vn the whole the contents - {ncluding the key lssues we
highlighted for each community -- will be well known tu central community members
siready and will thus not be seen as advancing the process. As Annette put it, the
present version of the reports would helghten the skepticism about the wisdom of our
project -- not because of any shortcoming or lack of skill on our parts, but becsuse
of the limitations we faced during the [irst 8 months of the project,

What kiud of report would be helpful? For this, we can return to the proposed
content description 1 prepared last fall. Do you reineinber that document? It said
we would report on (a) descripcion (community s a whole, education system); (b)
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becoming s lead community (preparation, mobdilization, visions) snd (c) chsllenges to
the community. (Plesse scc the memo for elaboration.) This turned out to be
{mpossible for January, as you Immediately polnted out, due to constraints of time
end accoss. But we agreed that this is the report we are working towards, and it is
this report that I think we should strive for, when the access constraint is lifted.

I hopo no one thinks writing reports in Jenuary was a waste of time if we
aron't distributing them. It was an {nvaluable exercise for me, as | now have much
greater knowledge about what's golng on in euch community. [ suspect it was useful
for you In the field, in that it enabled you tv collect your impressions and get one
another's reactions to specific interim conclusions you had resched about all three
communities. Another benefit {s that it enabled all of us, working together, to write
the summary report, which I suspect will be helpful to the audiencs for which it was
written (CIJE staff), (Why, you may ask, cen CIJE ssy a report that was written for
them ls useful, but not allow community members to say for themselves whether a
report for which they are the sudience is useful to them? A good question! The
resson is becausc we are going to harm ourselves If we show an un-helpful report to
community members, even If they can provide Instructive feeddack. If the
credibility of CIJE were uut in such bad shape, this would not be such s problem.)
Flnally, the January reports will not be wasted, but are the first drafts of reports
that wc will be able to circulate when they are fuller, based on more extensive
sourccs, and address the key questions more directly end systematically.

My understanding of the situstion ls that this decision is final, 1.8, there s no
point (n trying to change Annette's mind uny more. (Believe me, [ tried!) Instead,
we should focus our energies on the question ol where we go next. About that | want
to open up a discussion, and in expressing my |deas | am making a proposal to which !
hope you will react.

Our goa) remalins preperation of repurts that sddress the central questions of
our mandate. We need to be more systematic sbout whut dets we gather, for the
sake of comparability and for thoroughness of coverage. We need to emphasize the
central questions, even as we allow room for dlversions that are spacific to esch
community. This {ssue -- balencing our need to answer pre-ordsined questions with
our need to respond to community-specific Issues and requests -~ looks like it is
becoming ¢ maojor challenge for us in the months ahead.

On that lssue, [ know that esch of you has recelved requests for Information
and assistance In your communities. Our policy asbout this, as we Indicated in the
summary rcport, will be that part of our role Is to help community members evaluate
their own projects, both ongoing and particularly new ones Initiated as part of the
Lead Communities project. This Is consistent with our original mandate to
cncoursge reflective practitioners. My undersianding of whet's currently on the
table Is lnited, so I won't comment more Lhan thut st the present, but | would like
us to be in position to meke declsions and responses sbout this very soon.

Whaet should we do now? Here's what I've been told about CIJE's schedule:
As you know, Annette met with senlor fed. execs. In Baltimore and Atlants 1ast



week. She's returning there st the ond of this month (Dalt Feb 23 and Atl Mar 27),
and will visit Milwaukee as well (Feb 227). CIJE has promised three documents to
the communitics: A lead communities concept psper, & planning gulde, end a brief on
the best practices projoct. Annette says they are going to deliver (1 didn't think to
ask for a date, though.) In additiun, the bosrd meeting occurs on Feb 23. Steve
Hoffmaen will become the contact person fur senior fed execs, for matters of overall
policy and for funding tssues. Shulsmith remains the CIJE contact person for
overything else. By the time Annette returns to Israel on March 5, hopefully
everything will be squared away with Lthe communities, and we Can resume our dats-
gathering sctlvities with thie kind of access we expected to have last fall. At that
time, we will resume our studles of visions, prep/mobilz, and educators. (Of course,
we will be walting for an explicit "green light" to start....) So, as you are working on
your plans for future duta-gathering, you cen Lhink sbout Merch 3 as a target date
for beginning. (But 1 hope we'll Le responding to some of the community requests
before then.)

What can you say to community members who mey ask what happened to the
January reports? First, Annette says that she stated st the Baitimore snd Atlants
moctings that the reports are delayed becuuse we haven't had sufficient access to
the communitles. Can you say that? (I'm guessing that won't work in Baltimore.)
How sbout this: We have made preliminary notss about the characteristics of the
communitles, but we are not ready to share them yet, because we've not been sble
to get & sufficlently comprehensive view of Lthe communities, and we've not yet had
time to process all the data we've gaihered so far. What we anticipste reporting
sbout in the future I3, ... (describe proposed content: community characteristics,
prep/mobliz, vislons).

! am surc that this {s a difficult time for you. It is hard for me and I'm not
dolng it full-tline (though sometimes it seems that way!). We are all feeling our way
and are gulded by good Intentions, despite our lack of sufficlent wisdom. Everyone
connected with CIJT wants it to succeed, and soms have made very great
Investments in its success (financial and otherwise!). ! and others who are central to
CIJE believe that our project cun play a critically Important role in the long-term
success of the endeavor. Let's just keep plugging away!!

Unfortunately I will be out of town tomorrow. [ know you have a conference
call scheduled with Ellen on Tuesday, and [ assume you ¢an wdd this == in particuiar,
the suggestions for whet to do next == to the agends. [ lovk furward to hearing your
rosctions to any part of this letter.

Yours,

(1 pne

Ce - & ilen
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Jerusalem, ISRAEL

Ms. Annette Hochstein
Mandel Institute of Jerusalem

Dear Annette,

I'm writing to report on a very helpful hour I spent with Jim Coleman discussing our
project, and to lay some groundwork for our meeting on April 8. After describing
the current situation in CIJE and the evaluation project, I raised three specific issues
with Jim: (1) balancing the monitoring, evaluation, and feedback components of our
project; (2) negotiating the role of the field researchers; (3) the question of a survey.

In the general discussion of the current situation, Jim raised the interesting question
about whether the fragmentation we have discovered in Atlanta was evident in the
proposal and site visit. This question has obvious implications for selection of future
communities, and I plan to address it in the future.

Balancing monitoring, evaluation, and feedback

I raised the question of the difficulty we are having in balancing our aim of serving
as mirrors to the communities, with your concern that we must tell community
participants things they do not already know. Jim explained that at this stage, much
of what we have to say will be known to some community members, but we are
offering an outsider's perspective. In doing so, we help clarify where problems may
lie, and this can help community members realize what they need to work on. It is
often helpful to persons engaged in ongoing work to have an outsider's comments.
For example, can we get persons in Atlanta to recognize the problems of
communication? Even if they are aware of this —- obviously some persons are aware
of it since they told it to us -- we are doing a service by pointing it out, because we
can stimulate a constructive dialogue. In my view this is an essential part of the
feedback process.

The situation of reflecting back what is already known to some persons will become
less true in a year or so, Jim pointed out. This is because we will be observing and
reporting on changes that are occurring instead of long-standing patterns.

I think of this problem as the balance between monitoring and feedback, on the one
hand, and evaluation, on the other. Obviously there is little evaluation in telling
community members what some of them know. But there is still an important



feedback component, and this, I think, is a valuable service. I would add that our
field researchers have pointed out that even though much of what we report is known
to certain community leaders, it is not known to many other community members —
some rabbis, many educators, and lay persons.

I described our decision to focus on the professional lives of educators for the next
report. Jim thought this was sensible and raised no specific concerns about that.

The role of the field researchers

I explained the difficulties we've had in taking our place in the communities in light
of the slow pace of implementation during the period of September to February. Jim
spotted a key problem immediately: as the only persons on-site, the field researchers
were the most salient members of CIJE staff. Far from blending into the
background, they were CIJE's most visible presence. This problem was compounded
by the limited contact from New York to the communities during this period. This
placed us in 2 somewhat paradoxical position, in which you reported some
apprehension about the field researchers, as communicated to you through informal
channels, at the same time as the field researchers themselves were receiving
explicit requests for help. Some of these requests were in areas they could provide
assistance, and some were not.

Jim suggests that within the limits of our resources, we should be as responsive as
possible, because this will ease the access and apprehension problems. This seems a
sensible recommendation. More fundamentally, he urges us to rethink the role of the
field researchers, and I have been giving that some consideration. The following
suggestion is based on the assumption, which I have held all along, that the lead
communities project is a long-term endeavor, $o that early investments can be
allowed time to pay off.

I want to start by clarifying some distinctions among the audiences who are to be
served by the various output from the evaluation project. Community reports,
written by the field researchers, should be aimed at a broad community audience.
They can serve the dual purpose of encouraging a constructive dialogue (even if what
they report is known to some), and providing policy-relevant information (to the
extent they generate new, previously unknown information). We must allow
community members to guide us in deciding what constitutes a useful community
report. (These may be oral reports as well as or instead of written.) At the same
time, summary reports, to be written by Ellen and me with input from the field
researchers, are aimed at CIJE staff. The summary reports should be evaluative and
comparative, taking stock of the communities, particularly in light of one another.

To be successful with this plan, I think we need to loosen substantially the strict
controls with which we are currently binding the field researchers. They need to be
free to establish closer relations with persons at the community level. Each of them
has been approached by community members for specific assistance, and we must
encourage them to be as active in providing this help. The only restriction we should
maintain, I suggest, is that they provide the information in a timely fashion that




answers the questions we design. In the current year, these are the three questions
about vision, mobilization, and educators' lives.

What does this mean in practice? I think it means we set a schedule for the field
researchers, we specify the information Ellen and I need to write the summary
report, and we allow the field researchers to write reports for the communities that
will be responsive to the needs of each. In the long term, I would like to see the
community feel ownership for the evaluation process, including the responsibility for
funding the field evaluation. We might say, for example, that as of fall 1995, the
communities will be responsible for their own evaluation -- either by supporting the
field researchers who are already there, or by relying on evaluation mechanisms built
into new programs, or some combination. That free up CIJE to support evaluation
in a new round of lead communities!

The question of a survey

Jim suggested, and | agree, that the flow of events this year has made the survey a
lower priority than our other activities, and I am postponing making a concrete
proposal for a survey. Nonetheless we discussed a major substantive issue which I
have been thinking about: Should we try to obtain quantitative outcome data that are
specific to the programs initiated through the lead community process, or should we
try to measure general advancement in the prospects for Jewish continuity (however
that may be defined). Jim indicated that both are important. He compared the
second (general assessment) to national and international tests that measure the
progress of an education system. I described our intention to incorporate an
evaluation component into each new program initiated by the lead communities.
This effort, if successful, would provide information on program-specific outcomes.
That leaves assessment of general progress to the survey. I described my ideal
survey as one that would take place in nine communities: the three lead
communities, three communities which applied but were not accepted as lead
communities, and three other communities. We both found this to be an exciting
model but agreed I should hold off with any proposal.

e

I look forward to your response, now or when we meet in Israel.

Yours,

Adam

cc: Jim Coleman
Ellen Goldring
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Enclosed is a tape of the CIJE Board meeting of February 25 in
which the main topic of discussion was the monitoring,
evaluation and feedback project. Our thanks to Ellen and
Roberta for their presentation. Ellen and I thought that each
of you would find it useful to have a copy of the tape. Happy
listening.
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" From: Ellen and Adanm

Subject: Notes for Upcoming Meeting with Ellen

Date: June 7, 1993

We have suggested a number of issues to discuss when We maet on
June 13:

1) Updates since the Cleveland meetings

2) Update regarding the Educator Survey, and

3) Next steps for year two of MFE Project (including Claire’s
resignatien).

Year two of the MFE project should continue to menitor sommunity
mobilization, visioning, and the professional lives of educators.
(per the project outline). We should continue to improve upon our
feedback loops both doe the communities and CIJE. It is clear,
however, that the project must continue beyond these crucial areas.

The next logical step is to begin to collect baseline data in each
community so it will be possible to ascertain outcomes as the lead
community project proceeds. This make take several forms:

1) If the communities articulate specific goals, we can begin to
collect process and outcome data that pertain to specific programs
initiated as part of the lead community effort., This evaluation
would entail both observations of specific programs, interviews of
participants and personnel, and quantitative outcome measures.
Similarly, the field researchers would aid the communities in
developing evaluation components for each initiative and monitor
the process by which scope, content, and quality become part of
the Lead Community concept.

2)It is crucial to put on the agenda for all the lead communities
their self studies for the fall. Like the educator survey, a
common approach should be taken to the self study. The information
from the self study will be crucial for measuring outcomes both in,

- ———




and across communities. To the extent that the self-study involvsas
educational outcomes, such as participation rates, teacher turnover
rates, and so on, we are interested in contributing to the design
of the self-study.

3)Considerable attention must be given Lo the measurement of

outcomes. We will need to educate ocurselves about available tests,
surveys, and questionnaires pertaining to Judaica and Hebrew and
get access to experts to help with the development of such
measurements ror Jewlslhh sducation. QCurveyc and other "rests" will

need to be developed. We may want to begin the process of
commissioning papers to address the concrete outcomes of Jewish
education and their measurement.

Given these suggestions we propose that Claire’s replacement have
skills in qualitative research methodology, as did Claire, but also
have a strong background in evaluation and gquantitative
measurement. This new field researcher could then play an important
role, under out guidance, in contributing to the self-study and
developing the quantitative parts of the evaluation project. This
is consistent with the team approach to the project.

I looKk forward to seeiny you on the 13th of Junal
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To: Annette, Seymour, and Shmuel
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From: Ellen

Subjecl: More Notes for our upcoming meeting

Date: June 7, 1993

I am forwarding to you brief memos written by the Fielad
Reagearchars.

As you read these memos you will see that virtually no movement has
been made in Atlanta and Baltimore since the Cleveland meetings.

To the best of our knowledge in Atlapta, Lauren has not talked to
anyone or met.with anyone except Michael Hillman, from the Jewish
Educational Services. This meeting took place at the request of
Michael. There are no meetings planned for CJC until-—after the
summer.

In Baltimore the general feeling is that many issues have been
settled. Beyond that, there has been little movement in the
community as the memo indicates. Marcy Dickman met with Chaim, and
she met with a group of Reform Educators and Rabbis. Beyond that
group there has been minimal formal presentation of the Lead
Community concept since May.

In contrast, Milwaukege ls proceeding along. The memo indicates the
types of activities Milwaukee is engaging in.

We will discuss these in more detail when I see you.
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ed: by HUJIVMS via NJE (HUyMail-vél); Thu, 22 Jul 93 00:08:01

+0300
Date: wed, 21 Jul 19893 15:36 CDT
From: <ZAMORANGWISCSSC>
Subject: me us etc.
To: MANDEL@HUJTVMS

Griginal_To: ANNETTE, MANDEL
.r' Shmuel and Annette,

Thanks for letting me knov you'll be in touch soon. In addition
to the e-mai! message from last week and the fax from earlier this

week, we will send tomorrow (Thurs.) our proposed plan of work
for 1893-94

I've had to schedule a meeting with Esther Leah Ritz for next
Tuesday, Ju'y 77, bacause this was the only day we could meet
for the next murth. I plan to tell her what we've done this
.r, and what we've proposed to do for next year.

I will attend the LC/CIJE meeting in Baltimore on Aug. 23-24

i7T you deem it a top priority. As you know, my ability tec
travel is very limited, and I need to make at l=ast one and
prebably two trips for the MEF project this fall. This means

I will definitely not be available for any cther tripgs for CIJE
for the next several months.



Received: by HUJIVMS via NJE (HUyMail-Vé61); Fri, 23 Jul 93
20:11:36 +0300

Date: Fri, 23 Jul 1993 12:00 CDT
From: <GAMORANGWISCSSC>

Subject: Baltimore meetings

To: MANDEL@HUJIVMS

Original_To: ANNETTE, MANDEL
Original _cc: ELLEN

Further thoughts about my participation in the Baltimore

meetings:

If the "self-study" is going to be an important agenda item,

I could probably be useful at the meeting, since we are
proposing to play a significant role 1in carrying out the
studies. If that is not a major agenda item, I don't see the
need for me to come -- if it is just a question of monitoring
the implementation process,
the Roberta and Julie can cover it.

Adam
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To: Seymour Fox and Annette Hochstein
From: Adam Gamoran and Ellen Goldring
Re: Monitoring, Evaluation, and Feedback Plans

Date: July 25, 1993

This memo describes our plans for Monitoring, Evaluation and
Feedback of Lead Communities for the next year, September 1993-
August, 1994.

Our proposal is divided into three areas of work: 1) Ongoing
continuation of monitoring and feedback, 2) Conducting the
community self-study, and 3) Preparing for assessment of
cognitive outcomes.

1) ONGOING MONITORING AND FEEDBACK

In the fall, we will present to the lead communities and CIJE a
year one, cumulative report about mobilization and visions. This
will follow our cumulative reports about the professiocnal lives
of educators. Next year we will continue to monitor the three
areas that are central to the MEF plan and the LC effort:
visions, mobilization, and professional lives of educators.

Visions. The issue of goals was not addressed in A Time to Act.
The commission report never specified what changes should occur
as a result of improving Jewish education, beyond the most
general aim of Jewish continuity. Specifyving goals is a
challenging enterprise given the diversity within the Jewish
community. Nonetheless, the lead communities project cannot
advance-—-and it certainly cannot be evaluated--without a
compilation of the desired outcomes.

For purposes of the evaluation project, we will take goals to
mean outcomes that are desired within the lead communities. We
anticipate uncovering multiple goals, and we expect persons in
different segments of the community to hold different and
sometimes conflicting preferences. Our aim is not to adjudicate
among competing goals, but to uncover and spell out the visions
for change that are held across the community. To some extent,
goals that emerge in lead communities will be clearly stated by
participants. Other goals, however, will be implicit in plans
and projects, and the evaluation team will need to tease them
out. The evaluation project will consider both short-term and
long-term goals.



-- Educators are playing important roles as representatives
of their institutions. What are the means through which the
communities effectively encourage educators to further the
lead community process through development and
implementation of educational innovations?

-- In successful mobilization of lay leadership, what is the
interplay between recruiting leaders in support of specific
projects (e.g., day school scholarships), as compared with
leadership for the total lead community process?

Professional lives of Jewish educators. Enhancing the profession
of Jewish education is the second critical building block
specified in A Time to Act. The Report claims that fundamental
improvement in Jewish education is not possible without radical
change in areas such as recruitment, training, salaries, career
tracks, and empowerment of educators.

During the first year, we established baseline conditions that
can serve as standards for comparison in future years. In 1993-
94, we will monitor how information is being utilized from the
educator survey and professional lives of educator reports, and
monitor whether a treatment plan for personnel is being
developed. We will learn about the components, scope, and
implementation of such plans. In addition, we will continue our
work on personnel and professional lives of educators by studying
informal educators and adult educators.

Products. The products of this aspect of our monitoring and
feedback for next year will include:

1) monthly feedback to the lead communities,

2) monthly updates to CIJE,

3) cumulative year two reports to communities and CIJE about
visions, mobilization, and personnel, and

4) special topics reports as issues arise (e.g., the
changing roles of BJEs).

2) COMMUNITY PROFILES (SELF STUDY)

In response to the pace of implementation in the lead
communities, we are w1111ng to take on as our responsibility the
self-study. (Since this is no longer a self-study, we are terming
this aspect of our work, community profiles.) Building full
community profiles will be a two year process. 1In the first year
we propose that we empha51ze collecting data from communlty
institutions and agencies to address the question: What is the
educational profile of the lead communities? In the second year
we propose a needs analysis/market oriented survey of clients and
constituencies to determine their views and needs in regard to
Jewish education in the lead communities.




Ly
outcome of Jewish education, and 2) The greater likelihood of
finding appropriate assessment procedures.

One possibility is new work by an expert in the assessment of
Hebrew as a second language, Professor Elana Shohamy of the
Hebrew University of Jerusalem. An initial consultation with
Professor Shohamy was quite promising and we will continue to
work on this issue during the coming year.

4) CONCLUSION: FOSTERING EVALUATION-MINDED COMMUNITIES

As we noted in this year’s progress report to the CIJE Board, the
MEF project will be successful if each Lead Community comes to
view evaluation as an essential component of all educational and
social service programs. We hope to foster this attitude by
counseling reflective practitioners -- educators who are willing
to think systematically about their work, and share insights with
others -- and by helping to establish evaluation components in
all new Lead Community initiatives.
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Lssue a report which would desesibe ecucational changes that oczurred during the two years,
mdmnmmd&mmwhi:hmhmbduadﬂuﬁ.ﬁamw
inchude the following;

(2) Description of the goals that have been decided upen.

This will include cognitive goals such as desired achievements in subject maser areas
(¢.8., Jewish histary, Bible, Hebrew), Wheze sppropriate, it will describe and amempt
o measure attitudinal and behavioural goals (¢.g., measures of Jewish identity,
involvement in synagogue life, awituces to lsrasl and o Jews throughout the worid).

Every effor will be mads to discover goals for 2 community as a whols, They will
range fom quantitative goals (e.g., participation rates in post-baz/bat-mitavah educa-
Son, family invelvement in family education programs), as well 23 elements that will
be agreed upon by the commumity-at-large (e.g., invalvement in the destdny of the State
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Of L3rasl ang OT JEWS trougnout the world, wicTeised TELGIOUS Coservances
t specific denominational interpretations], changing ths climats of the communizy
ccacerning Jewish education, increassd rates of involvement in community affiry),

(b) Monitor iritial steps taicen toward reaching these goals.
(¢) Qrualitative assesyment of program impiementation.

(d) Tabulation of changes in rates of sarticipation in Jewish education, which may be
isocared with new programs,

() The resources of the Mandel Institute-Harvard University Program of Scholarly
Callaboration and its project on alternative conceptions of the educated Jew will be
made available by the CUE to these working on the goals aspect of the monitoriag-
evaluation-feedback projec: n the lead communities.

The faculty and staff of the religious denomirations have besn recruited to assist in this project.
Prof. Daniel Pekarsky, a scholar in the field of philosophy of education at ts University of
Wisconsin, will coordinate this efforr at Ceveicping ard establishing goals.

Prof. Pelartiy and members of the sme¥ of tas CUE are collecting existing examples of schools
and other educational institutions in Jewish and general ecueation, that have undermien thoughtf]
definitions of their goals.
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Re: Monitoring, Evaluation, and Feedback Plans

Date: July 25, 1993

This memo precsents our proposal for Monitoring, Evaluation and
Feedback of Lead Communities for the next year, September 1993-
August, 19554,

Our proposal is divided into three areas of work: 1) Continuation
of ongoing monitoring and feedback, 2) Conducting the community
profiles (self-study), and 3) Conducting Hebrew language assessment
in day schools.

1) ONGOING MONITORING AND FEEDBACUK

In the fall, we will present to the lead communities and CIJE a
year one, cumulative report about mobilization and visions. This
will follow our cumulative reports about the professional lives of
educators. Next year we will continue to monitor the three
areas that are central to the initial phases of the MEF plan and
the LC effort: mobilization, visions, and professional lives of
cducators. We will focus and refine our questions on specific
issues which are emerging from our first years’ work. For example,
in terms of mobilization, one of the guestions we will continue to
monitor is, Are lay leaders being mobilized into the lead community
process? In terms of visions, we will ask, What is the nature of
the visioning process?

Perhaps the area in which we expect to see the most activity is
around the topic of personnel and the professional 1lives of
educators. In this area we will monitor how information is being
utilized from the educator survey and professional lives of
educator reports, and whether a plan for personnel is being
developed. We will learn about the components, scope, and
implementation of such plans. 1In addition, we will continue our
work on personnel and professional lives of educators by studying
informal educators and adult educators.

As implementation progresses, we will ask, What is considered when
a new project is proposed? That is, who is informed, what entities
are considered, what steps are taken in what order, etc.
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19:34:43 +0300
Date: Mon, 26 Jul 1993 11:35 CDT

From: <GAMORANGWISCSSC>
Subject: agenda for meeting with ELR
To: MANDEL@GHUJIVMS

Original To: ANNETTE, MANDEL

As per Ellen's advice, I will be adding the following to my
briefing with Esther Leah:

Your agenda for Esther is fine. I would add developing
Evaluation in the COmmunity, or developing an Evaluation -
Minded community. She is very interested in this. She wants

us to help each agency and program "know" that evaluation
should be an integral part of their work, and would should
provide assistance to them to develop such expertise and mind-
set. This is why she likes the United-Way model so much,

it provides feedback based on evaluation and goals for each
agency.

She brought this up at the board meeting when I presented our
project and I said this is somthing we can help with.
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Date: Wed, 28 Jul 1993 11:04 CDT

From: <GAMORANGWISCSSC>

Subject: this is not my board report, but that's coming, I
promise!

To: annette@hujivms

Original_To: ELLEN, ANNETTE

July 27, 1993

Ms. Annette Hochstein

Mandel Institute of Jerusalem
22a HaTzfira St.

Jerusalem, ISRAEL

Dear Annette,

I'm writing to report on a very productive meeting I held with
with Esther Leah Ritz earlier today. Although this is a very

hectic time for her -- she was in the midst of moving
apartments and is about to leave for a month in Europe -- she
was good enough to spend nearly two hours with me. The

purpose of the meeting was for me to brief her on (a) what the
MEF project accomplished during 1992-93; and




(b) what we have proposed to do during the coming year. (My
agenda for the meeting is attached.)

In the course of my report, Esther Leah raised several
important points which I want to share with you:

(1) She reminded me of the role of our project in helping the
lead communities become "evaluation-minded communities;" that
is, communities in which evaluation is a normal component of
any ongoing project.

We discussed the ways our project can contribute to this
effort. I indicated that for starters, we plan to work on
this in two ways:

(a) We will work with all new initiatives within the Lead

Communities to ensure that each has an evaluation
component built in from the start. I noted that the language
of CIJE implementation now takes this into account: Originally,
the criteria for 1lead community projects was content, scope,
and quality; evaluation is now the fourth component.

(b) Our plans include support for "reflective
practitioners," two educators within each community who,
under the guidance of our field researchers, will reflect
on their work in systematic ways over the course of the
year. As a consequence of my discussion with Esther Leah,



I now plan to include "encouraging reflective communities" as a
third purpose of the MEF project. (The other two purposes are
for replication in the long term and for feedback in the short
term.) Finally, I would 1like to add this point as an addendum
to the section on ONGOING MONITORING AND FEEDBACK in our
proposal for work in 1993-94. I have attached the addendum to
this letter.

(2) In describing our efforts to construct a feedback loop with
CIJE, I noted that although we had some successes, we had not

generally succeeded in providing CIJE with new information in a
timely fashion. I explained some of CIJE's other ways of

getting the same information we were providing. Esther Leah
responded that collecting new information should not be the
primary aim of our feedback to CIJE. Rather, our purpose

should be to interpret and evaluate the information that comes
to Tlight. We should put it in perspective and use it to
anticipate future consequences on the basis of past and ongoing
situations. This should be the nature of our regular updates
to CIJE.

I found this to be highly enlightening. It would free us from
the paradox of reporting information that you and Seymour
already know. Rather, it guides us towards emphasizing what
has been most successful in our feedback so far. For example,
both the summary report in February, and the oral report on
Milwaukee in May,



were valuable not because of the information they contained per
se, but because of the perspectives they offered and the
internal discussions they generated.

I am especially interested in hearing your reactions on this
point.

(3) In explaining what we had studied so far, I mentioned that
our work was not about education at this point, but about
communities. That is, we have not had any educational reforms
to study, but there has been much to say about community
dynamics.

Esther Leah seized on this point. She felt it was an important
insight which should be emphasized. Rather than seeing it as a
drawback or failing, she saw it as something we had learned and
ought to contribute to the discourse about Tead communities:
The process starts with community reform, and only moves to
include educational reform in a subsequent phase.

(4) She expressed no reservations whatsoever with our having
commenced the MEF project while the implementation is still
getting off the ground. In her view, evaluation starts with
the planning process, so this year was the right time to start.




(5) She raised the issue of her board subcommittee: She would
like to add other board members and make it into an operating
committee. I responded that I want her, herself, as long as I
can have her, but I had no objection to her adding a couple of
additional board members with whom she and I could meet at
subsequent board meetings. She said she would raise this issue
with you, Seymour, and Mort.

(6) She also raised a question about the professional advisory
committee for the MEF project. I described our original
committee (Coleman, Fox, Hochstein, Inbar), and she explained
that this was not adequate, a conclusion which, as you know, I
had already reached. She advised me to form a committee which
would include not only academics, but one or two persons
familiar with Jewish education systems —- formal and informal -
- and with Jewish communities. I think this is sound advice,
and it is consistent with the thinking within the MEF team. I
will put some thought into this, and I'd appreciate any advice
you may have.

As you can see, it was an enlightening meeting to me, and I
think we are very fortunate to have Esther Leah as our board
advisor.

Yours,

Adam
cc: Ellen Goldring




Esther Leah Ritz
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Attachment A

Adam Gamoran -—- MEF Briefing for Esther Leah Ritz
July 27, 1993

I. Accomplishments and Challenges, 1992-93

A. Goals for 1992-93
1. Field Researchers

2. Visions, Mobilization, and Professional Lives of
Educators

B. Adjustments
1. Pace of change
2. Access

C. Products
1. Interview protocols
2. Survey of educators
3. Reports on educators
a. Qualitative component
b. Quantitative component
c. Integrated report



4. Feedback Tloop
a. To CIJE
b. To the communities

II. Proposed plan for 1993-94

A. Ongoing monitoring and feedback
1. Year 1 cumulative report
a. Mobilization
b. Visions
2. Continued feedback to CIJE and the communities

3. Follow-up reports on mobilization, visions, and
educators

4. Facilitating evaluation-minded communities
5. Special topics reports

B. Community profiles

1. Claire's resignation, and her anticipated
replacement

2. Changes in our scope of work

C. Proposed assessment of 6th grade Hebrew in day schools
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Attachment B

Addendum to MEF Proposed Plans for 1993-94

Under ONGOING MONITORING AND FEEDBACK, please add the
following:

"The field researchers will also work with community
participants to
encourage reflective practice. Ultimately, we would 1ike to
foster
"evaluation-minded communities," that is, in which evaluation
is a
routine component of all educational and social service
projects and
programs. We propose to initiate this effort in 1993-94 in two
ways:

(a) We will work with all new initiatives within the Lead
Communities to ensure that each has an evaluation component
built in from the start.

(b) We will work with reflective practitioners in each
community. Under the guidance of the field researchers, we
will invite two educators within each community to reflect on
their work in systematic ways over the course of the year.



/

iy

_5/
Received: by HUJIVMS via NJE (HUyMail-V61); Mon, 18 Oct 93 05:01:47 +0200
Received: from ssc.wisc.edu by ssc.wisc.edu (PMDF #3035 ) id
<01H48GBKC9949QURDY@ssc.wisc.edu>; Sun, 17 Oct 1993 22:03:31 CST
Date: 17 Oct 1993 22:03:30 -0600 (CST)

From: GAMORANGWISCAGE.BITNET

Subject: Re: Atlanta search

To: ALANHOF@HUJIVMS.BITNET

Message-id: <01H48GBKCIWA9QURDY@ssc.wisc.edu>

X-Envelope-to: ALANHOF@HUJIVMS.BITNET

X-VMS-To: IN%"ALANHOF@HUJIVMS.BITNET"

X-VMS-Cc: ELLEN, GAMORAN

MIME-version: 1.0

Content-type: TEXT/PLAIN; CHARSET=US-ASCII
Content-transfer-encoding: 7BIT

Thanks for permission to interview Bill Robinson. We have scheduled the
interview for Nov. 7 in Nashville, as I had indicated.

One thing on our minds is whether to update someone in Atlanta about
this. They know about our search activities, but do not know we have

a candidate to interview. I feel a need to let them know, so they will
feel we are being open with them. On the other hand, I do not want to
get into a struggle with them over whether we can hire the person we
select, or over the procedure for selecting the person. Can you advise
us on this?

Of course, this is related to the larger problem of our having the
long-term plan of evaluators supported by the communities, and yet

in the short term both the evaluators and their agenda are determined
entirely by us.



Received: by HUJIVMS via NJE (HUyMail-V61): Wed, 20 Oct 93 20:41:20 +0200
Date: Wed, 20 Oct 1993 13:36 CDT

From: <GAMORAN@GWISCSSC>

Subject: message to Alan Hoffman and Annette Hochstein

To: annette@hujivms

Original_To: ALANHOF, ANNETTE

Original_cc: MANDEL, ELLEN, GAMORAN

October 20, 1993

To: Alan Hoffmann and Annette Hochstein
From: Adam Gamoran and Ellen Goldring

Re: procedures and composition of advisory committee

We are sending you three short proposals. The first is to set a
policy for distributing MEF Updates to CIJE, the brief memos we
prepare every month or so. The second concerns MEF Reports,
e.g., on professional lives of educators, on mobilization, etc.
The third proposal is about the composition of our advisory
board.

Procedure for MEF Updates

1. Update memos are faxed to Ginny, for distribution to to
Alan, Gail, Barry, and Annette. Alan will decide whether
a given memo should receive wider distribution, e.g. to
Dan Pekarsky, Steve Hoffman, etc., and will ask Ginny to
distribute as appropriate.



2. As advisor for MEF, Annette provides ongoing feedback on the
quality and content of update memos, as the need arises.

Procedure for MEF Reports

1. Field researchers discuss tentative findings (not written
reports) with community members, i.e. Chaim, Ruth, Lauren.

2. Draft reports are provided to Annette and other members of
our advisory group (Coleman, Fox, Inbar, and others to be
added), with 2 weeks for response. Alan would also receive
a report at this stage.

3. MEF team revises reports on the basis of comments, and
provides reports to Chaim, Lauren, and Ruth, allowing 2
weeks for response.

4. Final revisions made on the basis of feedback from the
Chaim, Lauren, and Ruth.

5. Release reports to the audience for which they are intended.
This will vary, but generally it means CIJE and/or the
communities. In some cases we may want to distribute reports
beyond CIJE and the LC's. These decisions will be made on a
case by case basis unti]l we are ready to formulate a policy.

Composition of Advisory Board

At present, the advisory board consists of James Coleman (chair),
Seymour Fox, Annette Hochstein, and Mike Inbar. We would like to
add to this group Steve Hoffman, for his expertise in Jewish
communal organization, and Sharon Feiman-Nemser, for her
expertise on teachers and teacher education.



We will asking our advisory board for assistance of two sorts:

(1) Read and provide comments on periodic reports --
approximately 9-12 per year, in batches of three.

(2) Attend one meeting per year, probably in Chicago if Coleman
is able to participate, and probably in February since
that's when Annette and Seymour are coming to the US, to
discuss general policy issues related to our project.

I have not yet approached efther Steve or Sharon about this yet.
Is it all right to call on Steve in this role? After interacting
with him in August, I think he would be extremely helpful. We
need someone knowledgeable on the inner workings of Jewish
communities to help with our interpretations. This is our
weakest area, and it has turned out to be the main subject of our
monitoring so far.

What are the appropriate financial arrangements to offer to
Sharon? An appropriate figure might be $150 for each report on
which she provides comments, plus $500 and travel expenses for
attending the meeting. This amount is included covered in our
budget. Does CIJE have & policy on consulting fees?

What should I say to Steve? Could this be worked into whatever
arrangement you already have with him?
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Date: Fri, 22 Oct 1993 12:43 CDT
From: <GAMORANGWISCSSC>

Subject: policy report

To: ALANHOF@HUJIVMS

Original _To: ANNETTE
Original_cc: ELLEN, ALANHOF, GAMORAN

Dear Annette,

Thanks very much for the update. The meetings sound very productive.
We're glad to hear some optimism about Atlanta, although one of us
(Adam) says he'll believe it when he sees it. Regarding Milwaukee,
there is no doubt of the weaknesses. The question is whether CIJE

will be able to nurture what the community has to offer, building on
their energy but subtly shifting their ideas and processes towards

more solid, substantive changes. If MEF can play a role by supplying
information needed to shake things up -- both regarding personnel and

on the issue of mobilization processes -- then we will be doing our job.

The sort of policy report you describe sounds 1ike just what we have in
mind. In the report, we will draw on both sources of data (interview

and survey) to identify what we see are the most pressing problems

and possibilities of personnel. The lack of prior training combined with
haphazard inservice, evident in both data sources, is an excellent case in
point. An example on the positive side is the stability of the teaching
workforce in Milwaukee, which indicates that investments in current
personnel

(e.g. serious inservice) would have a chance to pay off. In our view,
documenting and explaining this type of information is what a policy-
oriented report can do. What we cannot do, however, is come up with a
list of specific proposals for addressing the problems. That will have to
come from the implementation side of CIJE, and from the communities
themselves.

We would be very pleased to discuss these plans in a conference call
with you and Mike I. Let's wait until we have a more complete idea of
the issues we'd like to address in the report. That would be the most
fruitful time for the conversation.



We agree in principle that multiple releases of information are warranted.
We will have to prioritize, and allow enough time for us to get the work
done, but in principle we are willing to do the work.

We look forward to hearing more about the seminar from Gail.

Best,

Adam and Ellen
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Date: Sat, 23 Oct 93 17:54 +0200
Message-id: <23100093175415@HUJIVMS>
From: <ANNETTEGHUJIVMS>

To: Mandel@hujivms

£e3 ahof@hujivms
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Date: Fri, 22 Oct 93 7:25 +0200
Message-id: <22100093072503@HUJIVMS>
* From: <ANNETTE@HUJIVMS>
To: GOLDRIEBGVUCTRVAX
i o gamoran@wiscssc,
annette@hujivms

Subject: Re: (Annette, could you pass this on to Seymour also? Thanks.)
Dear Ellen and Adam,

We miss you dearly at the CIJE seminar, and I
wanted to share with you some of what is being
discussed and worked on - even as the seminar
is going on.

The meetings began with a report on impIimentation

by Gail. She framed the report in terms of 6 or
XXXXXXXXXXXXXXXXXX

or 7 major implementation questions such as:

"what is our role: facilitator, initiator,

implementor"? "what is our place vis-a-vis

the Tocal community's strategic planning process?"
"let's re-visit our goals - now that we know

more about the field".

These were presented as an outcome of real-1ife experience
and heightened the sense that we are finally dealing
with the imlpementation situation and its complexities -
rather than haeving some foreplay. Her questions

shaped the agenda - and we have been struggling for



two days now with our personnel and enabling options
as they are being played out by real people and

real communities. Most interesting is the fact that
our assessment of the three communities is being
shaken and altered. For example it is now felt that
Atlanta holds most promises, while Milwaukee has
serious professional and lay leadership weaknesses.

We dealt with the edcuators survey at very great length.
Qur feeling is that if used judiciously it could be a
fantastic tool for community mobilbizxation (placing
several major issues such as minimum training or knolwedge
on the community agenda), for negotiation of improvements
(e.g. working with specific groups of institutions at

an in-service training program based on evidence concerning the
their current personnel's weaknesses and the absence of
in-service training) and -- mainly -- to guide the
preparation of a comprehensive plan for the personnel

of each community by their personnel committees - based

on the findings.

It was felt that the policy orientation of analysis will

provide a powerful tool for all of these. It was also

felt that the critical policy questions we or rather you may
want to focus on should perhaps be such that offer "self-evident
want to focus on should perhaps be such that focus or

highlight "self-evident educational truths" (e.g.judaics teachers
having no judaics schooling can't teach judaics because we know
that you better know something about what you teach... Same

for pedagogic training, etc...). This would make a powerful

tool for initiating the debate on change.

We were wondering wether this sort of thinking is helpful
to you as you prepare the report? Whether you had in mind
a report that would have such a strong policy focus or
whether in fact this is a further translation of findings?



It aslo became clear in the discussions that the educators
survey could afford multiple uses with multiple audiences,
that we may want a whole spectrum of releases -- some of
them being oral presentations, other being a variety of

a executive summary to a main policy oriented to document to
a complete analysis.

I've asked Mike Inbar to share some wisdom on this -

he has helped me in the past with the rhetorical aspects

of policy documents -- his field is argumentation. I was
wondering wether you would be interested in a conference call

" with him on this topic -- whenever you are ready for it.

Gail will call one of you do report more fully on the
meetings and on our discussions about the
survey —— It is clear to us all that we must
in the future avoid having such meetings without
at least one of you present.

Hope you are doing well. Saw yesterday a bitnet come off
the machine as I was leaving the office —— will respond as
soon as I read it.

Best Regards,

Annette
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Date: Tue, 26 Oct 1993 09:36 CDT
From: <GAMORAN@WISCSSC>

Subject: advice

To: ALANHOF@HUJIVMS

Original To: ALANHOF, ANNETTE
Original_cc: ELLEN, GAMORAN

By the way, did you have any advice for me on whether I should contact

Lauren or someone in Atlanta to let them know we are interviewing a
candidate? I asked this earlier (I may have asked Alan and not Annette).

972 3 20



> From: Gail Dorph

> To: adam , alanisrael

> barry, danny,

> ellen , ginny

> Subject: data analysis and communities

>
> I started a message that was a reply to adam, but I wasn't sure if

> everyone would get it, so if this is duplicated I'm sorry.

> Two questions emerge for me from all this: what are we going to

> do if anything to help Milwaukee at this point? what are we going to do

> as we release the data to the other communities?

>

> I was thinking that although I think Chaim and Lauren will be more

> qualifies to "lead" a community through a process, perhaps we need another
> strategy anyway. Either we could not release the data without an

> executive summary or policy report or we could release it in tandem with a
> meeting with the principle community players along with Adam and Ellen and
> maybe me and the field researchers so that we could do "one plow through"
> together. This would allow community folks a chance to become more

> familiar with the data; it would help the field researchers and me be more
> helpful in terms of our ongoing work and it would also give the community
> players more input into the final product. If you think the latter is a

> good idea, would it be possible to still do something like this in

> Milwaukee as a way of responding to their current problems.

>

> Looking forward to hearing from you all. Gail

>

B



Date: Fri, 3 Dec 1993 8:26:39 CST

From: "Dan Pekarsky"
Subject: Goals Project
To: ALANHOF

The enclosed message mistakenly went to Gail rather than to you last week, so I am
forwarding it on to you now (since it's still relevant).

Gail and I will be talking later this morning about a number of things, including the Goals
Project, Montreal, and the Milwaukee Strategic Planning exercise. I also got a message from
Barry in which he suggested a conversation concerning the Goals Project in

the next few days. He asked me if I knew anything about a pilot project relating to goals this
summer -- is this a reference to the possible seminar we discussed? In any event, I'll be
talking with him about this soon.

I have yet to hear from Seymour/Marom about whether they still have in mind a meeting in
January.

I got your message (and a more recent one from Ginny) regarding the January meeting in
Cleveland. I will try to get in on the the 3rd so as to participate at the evening staff-meeting.

If you see or talk to Steve Aschheim, tell him I was sorry to miss his call. We were off in
Chicago for Thanksgiving. I will try to call soon.

Let's be in touch soon.



Date: Fri, 3 Dec 93 8:12 +0200
From: <ALANHOF@HUJIVMS>
To: Virginia Levi

Cc: Alan Hoffmann

Subject: Re: Robinson agreement

Date: 02 Dec 93 12:07:14 EST
From: Virginia Levi

To: Alan-Israel

Cc: Ginny

Subject: Robinson agreement

Alan,
Do you agree to Adam's additional sentence re:moving expenses? [adh: YES]

If so,
I'll finalize agreement and send it out.

Ginny

[

B\l



Date:  Mon, 6 Dec 93 10:25 +0200 S

From: <ALANHOF@HUJIVMS> ) «
To: Gail Dorph
Ce: Alan Hoffmann

Subject: Re: ellen, goals, and gesher 1'kesher

>

> Date: 05 Dec 93 17:29:17 EST

> From: Gail Dorph

> To: alanisrael

> Subject: ellen, goals, and gesher 1'kesher

>

> 1 think that Ellen is talking about compensation for travel and perdiem in terms of the
time (1/2 day to full day). She says she works for CIJE only four days a month and is
already doing more. So if she is to be doing this kind of thinks she would need to be
compensated for her time and travel.

[ADH: I WILL E-MAIL ELLEN AND DISCUSS THIS WITH HER AND ALSO TALK
TO ANNETTE TO FIND OUT ON WHAT BASIS ELLEN WAS INDEED HIRED.
WOULD RATHER INCREASE HER TOTAL COMPENSATION A LITTLE THAN HAVE
HER RECEIVING PER DIEMS FOR HER CIJE WORK. I WILL DEAL WITH THIS
WHILE YOU ARE AWAY]

In terms of Danny coming to Israel, it probably makes sense to know if goals seminar
would be taking place before planning such a trip. Maybe it makes sense to plan the planning
meeting for February when Annette and Seymour would be here.

[ADH: I THINK THE PROBLEM IS THAT SEYMOUR WANTS DANNY P. TO WORK
WITH DANNY M. AND SHMUEL WHO WILL NOT BE IN THE US. I WOULD
IDEALLY LIKE TO BE THERE BUT IT IS IMPOSSIBLE IN JANUARY.]

If you don't think you need to be at meeting, if it were in the states, then Barry and I could
be there.
> What do you want to do about scheduling a meeting with gesher I'kesher folks. I'm still
sitting with the stuff on my desk and I haven't gotten back to them which does not feel good.

[adh: I DEFINITELY WANT TO MEET WITH THEM WHEN I AM IN THE

U.S. IN JANUARY BUT I DON'T YET HAVE DATES. I WILL TRY AND

NAIL THIS DOWN WHILE I AM AWAY ]

Please advise Ginny so that perhaps she can either write to them or let me know so that I
can take care of it when I retum.
> I added some details to the Baltimore and Atlanta sections of the update and faxed it to
Ginny a short time ago. I'm also putting a hard copy in the mail. So if you want to see it
before she sends it out, she can fax it to you.

> Take care. Gail
=



1 L:F
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Date: 13 Dec 93 20:40:19 EST

From: Gail Dorph
To: AlanIsrael
Subject: Julie and Machon L'morim

Hi Allen. Guess what! I'm back. And your vacation from hearing from me is over!

So, I talked to Julie to tell her that I'm going to be in Baltimore tomorrow and
Wednesday. First of all, she didn't know. That surprised me. More important, she says that
Friday am, she, Adam, Ellen and Roberta are having a conference call about "what does it
mean that she is supposed to evaluate Machon I'morim." Apparently, the fax she got from
Adam just said to go ahead with Machon I'morim and she says that she does not know what
that means. Her understanding of the Milwaukee meetings was that CIJE was not going to
get involved in Machon I'morim period. She has been attending the sessions (out of the
goodness of her heart because Shulamith, Lee and Chaim asked her to attend). This is not
part of her CIJE related business as she understands it. Yes, she is working for CIJE
full time. This is over and above her full time-ness.

So her question at its most straightforward: what does it mean to be involved with
Machon I'morim. She saw herself as monitoring it not evaluating? When she asked Adam
about the change in direction, he said, "they decided." I guess she wants to know "who's
they? and what's the decision?" She has a point.

I thought we decided this in Milwaukee in the evening meeting. She didn't hear about
it for two weeks after that. And then what she heard was via fax and very vague.

I don't know if we have time to talk about this at our telecon, but it would be
important for this to be clearer before their Friday telecon. And maybe it is already and just
she and I don't know which is also OK, just let me know, so I don't stick my foot in my
mouth.

Also, if there is anything I should know about Lee Hendler or Baltimore in general,
please fill me in, because I'm on my way there after our telecon.

Gail



Date: 14 Dec 1993 08:13:58 -0600 (CST)

From: GAMORAN

Subject: Re: Julie and Machon L'morim
To: ALANHOF

Cc: 73321.1217@compuserve.com

In Milwaukee, we decided to go ahead with the evaluation of MM if they
would agree to be drawn into the CIJE orbit. In Montreal, Chaim gave
Alan this assurance. One of my tasks in calling Chaim was to make sure
he recognized that this meant we were going to give the ok to Julie, and

he told me he was aware of this and thought that was fine. (He also seemed
to want Alan to do the work of bringing MM on board by talking to Lee
Hendler when she is/was in Israel.)

So I let Julie know we had the ok to evaluate MM, and that I wanted to
talk about what that means. I wat our project to develop a plan for

doing so. The first thing I will do is hear what Julie has in mind;

then we'll work on it together. Even though we addressed many questions
in Milwaukee, there are others we didn't have time for, and this is one

of them. Are we DOING the evaluation, or setting up MM's own evaluation
component, which they will do. Although we couldn't possibly evaluate
every program -- or even every element of an action plan when there are
many -- this is our first opportunity and we would learn from the chance
to start actually evaluating. (Remember, though, what we have promised
the LCs is that we will help them create evaluation components of each
new LC initiative.) Either way, we need to figure out how to define
scope, content, and quality -- to develop standards of measurement, even
if the measurement is qualitative -- and MM gives us the opportunity to
start doing that. This will be the subject of the MEF conference call

on Friday.



Date: Tue, 14 Dec 1993 07:55 CDT

From: <GAMORAN

Subject: conference call re: Hirschhorn
To: ALANHOF

Original To: ANNETTE, ALANHOF
Original_cc:. GAMORAN

Seymour asked whether we could have a conference call Wednesday (tomorrow)
regarding what he's worked out with David Hirschhorn. That is fine with

me. Any time from 3:15-4:30pm Jerusalem time is fine. How about 3:15pm?
I will be at home.

M e 4



Date: Tue, 14 Dec 93 13:55 +0200

From: <ALANHOF

To: Adam Gamoran
Ce: LOCAL

Subject: Re: Julie and Machon L'morim
Date: Tue, 14 Dec 93 13:52 +0200

From: <ALANHOF

To: Gail Dorph

Ce: Virginia Levi
alanhof

Subject: Re: Julie and Machon L'morim

Date: 13 Dec 93 20:40:19 EST
From: Gail Dorph

To: Alanlsrael

Subject: Julie and Machon L'morim

Hi Allen. Guess what! I'm back. And your vacation from hearing from me
1s over!

[ADH:I hope you had a great time and a rest! Got to see
your husband twice and meet your daughter ]

So, I talked to Julie to tell her that I'm going to be in
Baltimore tomorrow and Wednesday. First of all, she didn't know. That
surprised me. More important, she says that Friday am, she, Adam, Ellen
and Roberta are having a conference call about "what does it mean that she
is supposed to evaluate Machon I'morim." Apparently, the fax she got from
Adam just said to go ahead with Machon I'morim and she says that she does
not know what that means. Her understanding of the Milwaukee meetings was
that CIJE was not going to get involved in Machon I'morim period. She has
been attending the sessions (out of the goodness of her heart because
Shulamith, Lee and Chaim asked her to attend). This is not part of her
CIJE related business as she understands it. Yes, she is working for CIJE

12
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full time. This is over and above her full time-ness.
So her question at its most straightforward: what does it mean to
be involved with Machon I'morim.

[ADH:MY UNDERSTANDING OF OUR DECISION WAS THAT AS LONG
AS HAIM UNDERSTOOD THAT MACHON LEMORIM COULD BECOME PART OF
THE
CIJE REPERTOIRE TO THE DEGREE THAT THEY WOULD ACCEPT THT FUTURE
POLICY ABOUT THE PROGRAM WOULD BEMADE IN CONCERT WITH OUR
PERSONNEL ACTION PLAN IN BALTIMORE]

She saw herself as monitoring it not
evaluating? When she asked Adam about the change in direction, he said,
"they decided." I guess she wants to know "who's they? and what's the
decision?" She has a point.

[ADH:WE HAVE NO SECRETS AND I AM GOING TO FORWARD THIS
MESSAGE TO ADAM AS WELL]

I thought we decided this in Milwaukee in the evening meeting.
She didn't hear about it for two weeks after that. And then what she
heard was via fax and very vague.

I don't know if we have time to talk about this at our telecon,
but it would be important for this to be clearer before their Friday
telecon. And maybe it is already and just she and I don't know which is
also OK, just let me know, so I don't stick my foot in my mouth.

Also, if there is anything I should know about Lee Hendler or
Baltimore in general, please fill me in, because I'm on my way there after

our telecon.
[ADH:LET'S TALK ABOUT LEE HENDLER AT THE TELECON]

Gail

13



Date: Mon, 20 Dec 93 15:54 +0200

From: <ALANHOF

To: <GAMORAN

Cc: Virginia Levi ,
ALANHOF

Subject: Re: January meetings

Date: Sun, 19 Dec 1993 21:12 CDT

From: <GAMORAN
Subject: January meetings

To: ALANHOF
Onginal To: GINNY, ALANHOF

Aside from the January 4 meeting in Cleveland, am I expected at any
other meeting in January? My schedule for the month is filling up.
Also, the field researchers are making travel plans.

[ADH:

Adam,

We had always said that we would have a full staff meeting in the
month in which I am in the US and I am debating whether it is
necessary seeing that we will be in Cleveland together. Gail has
suggested a Jan 18th or 19th date in Atlanta for she and I to meet
with Ellen about a Principal's Institute. Maybe we could use that
date and place for an enlarged staff meeting. (Pekarsky will be
in Israel.)

You and I had committed ourselves to meeting face to face with
Julie in January and I have asked our office in Cleveland and in
Jerusalem to check with you whether the first thing in the morning
of January 6th in Baltimore is at all possible for you.

I am pushing Annette to call a MEF advisory committee meeting when
she is in the US in February and I will be back for the week of
February 6th through 13th only. We are tentatively talking about
Friday moming February 11th in Chicago for Jim's benefit. Mike
Inbar can apparently make it then too.

Let me know what you think.
alan



Date: 21 Dec 1993 15:28:22 -0600 (CST)

From: GOLDRIEB

Subject: Australia

To: 73321.1223@Compuserve.Com
Cc: alanhof, gamoran

I will be in Australia from Dec. 30-January 10.

I can be reached Jan. 1-6 at the Centra Melbourne Hotel,
phone: 61-3-629-5111, Fax: 61-3-629-5624

And Jan 6-9 at the Boulevard Hotel, Sydney.

Phone: 61-2-357-2277, Fax : 61-2-356-3786

I'm sure most of us will be in touch before then anyway.





