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VANDERBlLT UNfVE RS TTY 
NASHVl.LLE, T~: NNESSEF". .l720l-

To : Alan Hoffman 

From: Ellen Goldring 

Pate: July 7, 1993 

l )eparlfllml o/ >-.cl11r.Jlional l.r.11dersbip • Hox .>14 • Dirt:r.t pho11e )12 8000 

Re: Our Continued Communication 

Hi! I hope al l is well with you. I have j ust returned from 
Madison where I met with Adam and the other Field Researchers . I 
presented the " ShohaJny 11 p lan for Hebrew Assessment and we talked 
about how it would f i t into the Monitoring, Feedback and Evaluation 
Plan for next y ear. Everyone was very excited about it. I am 
sending a d r aft of a memo which I will send to Annett e and Seymour 
proposing this as part of our work for next year . I will also send 
a copy to Elana for her comments. Please respond with any 
feedback before I send the memo to Annette and Seymour . 

We had a few questions as well: What grade levels does Elana test? 
What is the t ime frame for the cycle of the project? 
How long do you recommend we wait between testing times, two or 
three years? 
Is i t possible for us to use data that you have collected from 
other schools in other communities, so ""e can compare the Lead 
Community schools with- these other s chools? 

Assessment of Hebrew Language Achievement 

We propose that part of the MEF plan for next year incl ude 
assessment of He brew language. We suggest that we collaborate with 
Elana Shohamy from the Melton Center to begin this assessment 
process . Elana has developed a diagnostic system for Hebrew 
Language assessment for day schools and is presently developing 
such a system for supplementary schools. This system is unique in 
that it takes into account the specific curricu l um of each school 
and provides the school "-'ith diagnostic feedback based on the 
results of the test. 

This system will serve t he MEF project by providing baseline data 
about Hebrew language for the Lead Collll!lunities . In addition, the 
project wil l provide feedback to the schools about their Hebrew 
language achievement and MEF can re-evaluate Hebre~ language two or 
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three years later, thus providing longitudinal data anQ learning 
about the processes of change in these schools. In addition, i f 
LC's are focusing on personnel and other key building blocks for 
educational improvement, we should see changes in t he Hebrew 
language performance o:f. students. We believe that this is an 
important resource that CIJE can make available to the comm.unities. 
Elana has carried out this assessment in numerous day schools in 
the US, and can immediately begin ~ork with CIJE. 

We propose the following plan for Day Schools in 1993-94: 

1) After approval of this aspect of the HEF project, El ana Shohamy 
and each Fi eld Researcher will meet with the LC coordinator in each 
community to explain the project. We anticipate t his will occur in 
the fall (Elana will be in the states). 

2) After thi s initial meeting, each LC coordinat or will decide what 
is the best way to approach and contact the day schools. Elana can 
do this with a letter and a f ollow up, or it coul d be handled 
centrally by the LC coordinator, etc. 

3) After initial contact has been made with the schools El ana wil l 
contact the principals to explain t he project and begin to set up 
a work plan with each s chool. 

4) Once a work plan is in place f or each school the process begins: 
Elana and her team meets with the s chool to learn about the schools 
curriculmn, a test is developed, testing takes pl,ace, analyses are 
done of the test~ by the Melton center in Jerusalem, diagnostic 
feedback is p r o vided to each schoo l by Elana and her team . 

5) The field r esearchers will assist Elana in the process of 
testing. Elana and her team provide each school with an indiviQual 
report . The MEF team will provide the LC with a report about the 
Hebrew Language Assessment of the community based on the results 
provided in Jerusalem. 

6) The FR will monitor the feedback process i n t he schools and will 
observe and monitor the processes of c hange in the day schools 
during the next two years . In other words, they will be looking at 
the ways in which the schools are changing and acting upon the 
diagnosis provided to them by the Hebrew Assessment. This is a 
crucial step of the MEF project and can provide information for the 
ongoing feedback loop in the comJnunity as well. 

7) Two years (ELANA AND ALAN< SHOULD THIS BE TWO YEARS OR THREE 
YEARS? WHAT IS YOUR EXPERIENCE? ) after this initial assessment, the 
assessment will be carried out agai n. Gai ns can be measured, and 
the mo nitoring information can be used to explain where gains have 
bee n f ound and where no gains have been realized . 

8) Since Elana has comparative data from other day schools in the 
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US, we can compare the results of the schools in the LC's with 
other, similar day schools, in other communities. 

9) Issues of funding for this proj ect wil1 need to be addressed. 
We suggest that CIJE provide the necessary resources to support 
thi s project. 

Allan, we need to present our work plan to Annette and Seymour as 
soon as possible, so I would appreciate any feedback you have t his 
week. 

Have you made any progress with the principal's institute? Please 
let me know if you need my help yet and how things are proceeding. 

I hope I will see you in August. Warmest regar ds ! 

P . 0 0 
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Peabody College 
VAN DE R BI LT UN I VE R S I TY 

N ASHVILLE. TENNESSEE 37203 
T ELEPHONE ( 615 ) 322 - 7311 

Department of Educational uadn-rhip • &x 514 • Dir«r phone 322-8000 

TO : Nava Nevo 
carinon Sharon 

From: Ellen Goldring 
Fax : ( 6 15) 3 43-7094 

Date: October 4, 1 9 93 

Subject: Hebrew Language Assessment for CIJE 

(7 pages: FAX: 0ll - 972 - 2 - 322- 211) 

I just spoke to Elana Shoha my and she asked me to contact you 
directly. As you know, I have been t alking wit h Alan Hoffman about 
incorporating Hebrew Language Assessment in the Lead Community 
Project of the CIJE. 

We would like t o move our discussions of i mplementation a bit 
further, and in order to do so I will need a specific budget 
proposal f rom you r ega rdi ng the pr o j ect. 

Enclosed is information about the day schools i n each community. 
Please provide a p r oposal a bout the cost of your project for each 
community separately . Please indicate exactly what the cost 
entails, how you carry out the assessment , and the time frame for 
your work. At this point I do not have information about the 
curriculum for e ach school and the number of Hebrew teachers in 
each school or grade. El ana indi cat ed that t h e r e may be more work 
involved for some schools dependi ng on thei r curri culum. 

If you nee d any other information to prepare the proposal, please 
do not hesitate to contact me aga in. 

I look forward to hearing from you. 

CC: Alan Hoffman c / o Ginny Le vy 
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Hillel Day School 

( Hillel is an Orthodox Day School. It is one of t wo community 
supported, meaning Federation funded , day schools. It is the 
community's oldest day school. ) 

These enroll~ent f i gures for 1993-94 are ba~ed on the 1992-93 
school year enrollment figures: 

K-4 
K-5 
l 
2 
3 
4 
5 
6 
7 
8 

Total 

10 
10 
30 
1 9 
15 
13 
19 
12 
7 
12 

147 6 Judaic studies /Hebraic studies 
teache r s plus 1 Judaic/Hebraic 
~tudies coordinator 

WITS ( Wisconsin Ins ti tute for Torah Study) 

PAGE 02 

WITS has a day school bigh school, a college program ~nd a 
seminary. Most W!TS high s chool students come from ou tside of 
Milwaukee and live on campus. The school is not supported by the 
Federat ion. WITS is Orthod~x. 

Thes e enrollment figures for 1993-9 4 a re besed on the 1992-93 
school year enrollment figur es: 

9 20 
10 20 
11 22 
12/ 13 31 

Total 93 5 Judaic/Hebraic studies teachers. 

Add itional "lnstttu t ionh 

In ~ddition, last year there we ~ a group of 5 girls i n a ninth 
grade program s i milar to WITS. I do not know if they are con
t inuing thi s year . I will f ind ou t immediat e ly if this projecl is 
addressing the Hebrew studiP.s ¢f high sr.hool students. 
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Milwaukee's Jewish Day Schools 

Yeshiva Elementary Day School {Orthodox affiliation) 

Thi~ is Milwaukee's newest day school. I believe it is three 
years old. These are the actual eorollmP.nt figures for the 1993-
94 school year: 

K-4 16 
K-5 14 
l 22 
2 11 
3 14 
4 17 
5 ll 
6 10 
7 12 
8 7 

Total 134 12 Hehrew teechers 

Milwauk~e Jewish D~y School 

{Attracts ma i nly jndividuals a~societed with the Reform end 
Conservative movemen ts. It is one of two communit y supported, 
meaning Federati on funded, day schools. ) 

These enrollment figures for 1993-94 are based on the 1992-93 
school year enrollment figures: 

K-4 
K·-5 
l 
2 
3 
4 
5 
6 
7 
8 

Total 

30 
30 
37 
36 
35 
38 
33 
54 
34 
20 

347 10 Hebrew teachers plus 1 director 
of Hebrew and Judaica -- several of the 
Hebrew teachers also teach Judaica 



09il9/1993 16: 31 4105533727 JULIE TAMMIVAARA 

Memorandum 

To: Ellen Goldring 

From: Julie Tammivaara 

Date: September 19, 1993 

Subject: Day Schools in Baltimore 

Beth Tfiloh Community School 

Founded: 1942 

Students: 735 

Grades: Nursery - 12 

Tuition: $4500 - $6200 

Affiliation: Orthodox 

Budget: $4,000,000 

Mechina High School of Ner Israel 

Rabbinical CoUege 

Founded: 1945 

Students: 200 

Grades: 9 - 12 

Tuition: $3200 

Affiliation: Orthodox] 

Budget:: 4,400,000 

[for whole rabbinicaJ college] 

P'TACH Institute of Baltimore 
[SpeciaJ Education} 

Founded: 1979 

Students: 50 

Grades: K - 8 

Tuition: $9000 

Affiliation: Orthodox 

Budget: $250,000 

Bais Yaakov School for Girls 

Founded: 1942 

Students: 1100 

Grades: Nursery - 12 

Tuition: $3600 - $3800 

Affiliation: Orthodox 

Budget: $3,200,000 

Torah Institute/Shearirh Hapleita 

Founded: 1952 

Students: 375 

Grades: Nursery - 8 

Tuition: 54,000 + $1500 [loan & misc.] 

Affiliation: Orthodox 

Budget: $1,500,000 

Talmudical Academy/Yeshivas Chofetz 
Chaim 

Founded: 19 l 7 

Students: 572 

Grades: Nursery- 12 

Tuition: $3200 -$4700 + 1250 

Affiliation: Orthodox 

Budget: $3,200,000 

PAGE 02 
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Day Schools in Baltimore 09/19/93 

Yeshiv.llt Rambam Krieger-Schechter Day School 

Founded: 1991 Founded: 1980 

Students: 125 Students: 400 

Grades: K- 5 Grades: K-8 

Tuition: $4,000 - $4500 + $500 [banquet) Tuition: $6,000 

Affiliation: Orthodox 

Budget: $750,000 

Baltimore Hebrew Day School 

Founded: 199 l 

Students: 40• 

Grades: K - 3 

Tuition: $3600 - $4800 

Affiliation: Reform 

Budget: $250,000 

Affiliation: Conservative 

Budget: $1,700,000 

PAGE 0~ 
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Atlante's Day Schools 
Information gathered by Roberta Goodman 

Atl a nta has f i ve day 9chools. Three whi c h cover the elemenl~ry 
and middle school year s , on• high ~~hool, and one new day school 
which has only the early elementary gr~des. 

l. ) Tla,., Oa.v v u£ ;... ..... ld 11->b~.,.,, A~-4-..._~. 

The Greenfield Hebrew Academy i s At lanta's oldest dey school . The 
day school started as a community day school. Its orientation is 
trnd i tional. T d id not e xplore its a f f iliation. 

# of 6th g r ade s t uden t s 

grade range 

total# of studen ts 

54 

PK 

532 

8 

ln f oor,ho r <: whn nnl:v. tPArh 
Heb r e w 

20 Judaic tea c hers who teach 
in Heb tew 

Some of the Juda ic subj~ c ts, but not a l l, are t aught in Hebrew . 

2) Epstein Sch oo l 

The EpstP i n ~c hn nl i R R ~nn~Rr v Ativ~ mnv~m ~nt So l omon Schechter 
Day School. It used to be ho us e d at one o f t he synagogue ' s, but 
now has its own loca tio n . 

# of 6th gr a oe s t udents 

total# of students 

Hebrew teach~rs 

4 5 

PArly ~hilrlhnnd progrRm 
K - ts 

EC program: 200 
K - 8: 385 

20 

All Ju~hs.i.l: :::,ul,J~t:l::f ltsu~l1l l.t• 31 ,) ~1 t11.J .. .: 1 ts tu1,J '·41-' ,:tA ~ .1,.u• ItclJ, ew. 

This is an ivrit b'ivrit program. 

:1 ) The 'J' o r Ah Day Schoc,J 

Thjs school started almost ten ye u rs ago. Thie school serv e s the 
Orthodox community and the Jewish community in the northeast aide 
of Atlanta . It r. am~ into ~x j ~t.P.nce when R~hr.P.w AcRrlPmy WA~ 
talking about leaving the neighborhood. 1 did n ot explore its 
offic i al affiliation. 
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t of 6th grade s tudent s 22 
(Llat:y <1LC: ulvi_J._.:i in\;o oloonno 

at this age lev el) 

l!rade rang e 

total# of students 

# of H~~~~w teachers 

K - 8 

177 

11 

PAGE 03 

Several of their limudai kodesh (Judaic) subjects are t~ught in 
Hebrew, but some are taught speaking in Eugll:;,li but the text.::i 
they use ore in Hebrew . 

4 ) Yeshiva High School 

Thi~ ooh--l 1~ ,~od~•i~nwl ~n ~·~ nr~~ntAtinn. ROVR nnd «irls ere 
taught separately at l P.ast for thejr Judaic courses. The school 
i3 primorily-fc--E~udcntc li~i~g in Atl~nt~ Th~y ~i~ not hnve 
commuters when I lived in Atlante. I share this becau~e this 
err~ogcmcnt makes it quit e differ e nt then WlTS - Wi$con~ in 
Institute for Torah Study - located in Milwaukee. 

The school has been in existPnr.e for over fjfteen yea rs. It has 
aoout lUV stuaenr.5 10 g.raoes ::, - L.c., 

5) The Davis Academy 

'T' h ~ c- ...I <> l' o ,.. h ,.. " l h o A ; +- o r ; .- o +- a +- " A o n +- o .. n t ,,. .- .,. I> I' r n v ,; m A t ,:, 1 y 1 n r- ~ 

years ago. The Dav is Academy is a Reform Day School serving the 
.... , : ... ·····--····= ··· ,,,, ___ . . , ..... , .... , , ... -•--1 t ... _ -~·- - ·-···-

facility. Presentl y, it has extrP.mely limited Judaic end Hebraic 
<·onf:~nt. . 

The school co vere only th e early trRdee although it is planning 
t. ~ .t, r o '-"f .. 'I"' h <, , • ...:• a a· o £:. E, c- \; u J ~ u t:: ~ .:.. ,... l h..., CJ" h . ,.:, ~ 1 • 




