
























































































































3. (Assuming proposal is approved) Interview protocol for participants in Teacher-Educator 
Institute (and other community members): AUGUST 

4. (Assuming proposal is approved) Report on the current state of professional gro""1:h 
opportunities for teachers in selected communities: SEP.TEMBER - DECEMBER 
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• 

-- Running this seminar would take a substantial investment of planning time from MEF staff 

V. Products 

A. Research Capacity 

1. Research paper: "'Teachers in Jewish Schools11 (analysis of survey data from three 
communities): IN PROGRESS, DRAFT EXPECTED AUGUST 31 

2. Policy Brief -- TO BE DECIDED 

3. Reports on the characteristics of educational leaders 

a. 3-city report: DRAFT COMPLETED , COMMENTS RECEIVED, REVISION IN 
PROGRESS, FINAL VERSION EXPECTED AUGUST 15 

b. one for each community: DRAFT OF FIRST COMMUNITY EXPECTED AUGUST 15 

4. Research papers 

a. Levers for increasing professional growth activities: DRAFT COMPLETED AND 
PRESENTED AT RESEARCH CONFERENCE, COMMENTS RECEIVED, REVISION IN 
PROGRESS, FINAL VERSION EXPECTED OCTOBER 31 

b. Teacher power: IN PROGRESS, DRAFT EXPECTED AUGUST 31 

c. Quality ofinservice experiences: IN PROGRESS, DRAFT EXPECTED SEPTEMBER 
30 

B. Evaluation Capacity 

l . Module for Studying Educators in a Jewish Community: COMPLETED 

2. Proposal for Evaluation Institute: COMPLETED 

C. Evaluation of CIJE Initiatives 

1. Proposal for evaluation ofTeacher·Educator Institute: COMPLETED 

2. (Assuming proposaJ is approved) Memo on aims and selection procedures in 
Teacher-Educator Insitute: AUGUST 
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d. List of anchor items to be used in a national data base 
e. Codebook for entering and coding data using SPSS (commercially a ailable 

statistical software) 

B. Dissemination of the module 

1. The preferred design also addresses the broader need for creating a capacity for 
evaluation in North 

American communities: A three-tiered serrunar on evaluat ion 

2 . Prepare a proposal for an EvaJuation Institute organized by CIJE 

3. If the Evaluation Institute is approved and a staff person is hired to coordinate it, work 
with the staff person to plan and develop curriculum 

IIl Evaluating CIJE Initiatives 

A. Evaluation of Teacher-Educator Institute (Cummings project) 

l. Prepare a proposal for evaluation of the Teacher-Educator Institute 

2. Implement the evaluation if the proposal is approved 

IV. Planning for the Future 

A. Informal education -- MEF staff will work on conceptualization for policy research on 
informal education 

I . L uosult with CIJE staff 

2. Consult with other experts on infonnal education 

B Community consultations - currently we are providing ongoing advice to Atlanta rund 
Cleveland 

C. Possible seminar on CIJE: What have we learned from three years ofMEF? 
-- about mobilizing communities 
-- about creating and working as a change agent 
-- abou conducting MEF in commW1ities 
- The purpose of the seminar would be to take a step back and assess where we have been 

and what we have learned over the last three years. It is intended for staff and close advisors. 
One prodt.ct of the seminar would be a summary document about what we have learned, for our 
internal use and for orienting new adv1sory committee members. A research paper might also 
result from the seminar, but we axe not sure about that. 
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From: 
TO: 
CC: 

DATE: 

GAMORAN 
Alan 
GOLDRIEB 
74104,3335 
7/25/95 4:19 AM 

k?evi~d -i:-~( 
~c.: s~~ 

RE: here's a shortened version, as you requested, with the "consultation on research capacity 
omitted" -- I will send the longer version to Sheila so she'll have more background for 
understanding the projects 

Outline ofMEF and Related CUE Work, 1995 
Revised July 24, 1995 

This document provides an update of our 1995 Work Plan, based on the earlier revision of March 
8, 1995. The end of the document contains a list of products with notes on their current state of 
completion as of July 24, 1995. 

I. Building a Research Capacity in North America 

A. Conducting high-quality research 

I . Writing the full integrated report on teachers in the lead communities 

2. Writing reports on educational leaders in the Lead Communities (in each Lead 
Community, and combined) 

3. Possibly additional policy briefs -- to be decided 

4. Research papers on teacher power, teacher in-service_, and levers for change in extent of 
. . 
m-serv1ce 

II. Building an Evaluation Capacity in North America 

A. The CIJE Manual for the Study of Educators 

1. Produce via desk-top publishing a module for studying Jewish educators in a 
community 

a. Survey instrument 
b. Interview protocol 
c. Instructions for both 
d. List of anchor items to be used in a national data base 
e. Codebook for entering and coding data using SPSS (commercially available 

statistical software) 



B. Dissemination of the module 

1. Prepare a proposal for an Evaluation Institute organized by CIJE 

2. If the Evaluation Institute is approved and a staff person is hired to coordinate it, work 
with the staff person to plan and develop curriculum 

III. Evaluating CIJE Initiatives 

A. Evaluation of Teacher-Educator Institute (Cummings project) 

1. Prepare a proposal for evaluation of the Teacher-Educator Institute 

2. Implement the evaluation if the proposal is approved 

IV. Planning for the Future 

A. Informal education -- conceptualization 

1. Consult with CIJE staff 

2. Consult with other experts on informal education 

B. Community consultations -- currently we are providing ongoing advice to Atlanta and 
Cleveland 

C. Preparation for possible seminar on CIJE: What have we learned from three years ofMEF? 

V. Products 

A. Research Capacity 

1. Research paper: "Teachers in Jewish Schools" (analysis of survey data from three 
communities): IN PROGRESS, DRAFT EXPECTED AUGUST 31 

2. Policy Brief -- TO BE DECIDED 

3. Reports on the characteristics of educational leaders 

a. 3-city report: DRAFT COMPLETED, CO.tvfMENTS RECEIVED, REVISION IN 
PROGRESS, FINAL VERSION EXPECTED AUGUST 15 

b. one for each community: DRAFT OF FIRST CO.tvfMUNITY EXPECTED AUGUST 15 



4. Research papers 

a. Levers for increasing professional growth activities: DRAFT COMPLETED AND 
PRESENTED AT RESEARCH CONFERENCE, COMMENTS RECEIVED, REVISION IN 
PROGRESS, FINAL VERSION EXPECTED OCTOBER 31 

b. Teacher power: IN PROGRESS, DRAFT EXPECTED AUGUST 31 

c. Quality of inservice experiences: IN PROGRESS, DRAFT EXPECTED SEPTEMBER 
30 

B. Evaluation Capacity 

1. Module for Studying Educators in a Jewish Community: COMPLETED 

2. Proposal for Evaluation Institute: COMPLETED 

C. Evaluation of CIJE Initiatives 

1. Proposal for evaluation of Teacher-Educator Institute: COMPLETED 

2. (Assuming proposal is approved) Memo on aims and selection procedures in 
Teacher-Educator Insitute: AUGUST 

3. (Assuming proposal is approved) Interview protocol for participants in Teacher-Educator 
Institute (and other community members): AUGUST 

4. (Assuming proposal is approved) Report on the current state of professional growth 
opportunities for teachers in selected communities: SEPTEMBER - DECEMBER 



DSP: ....-­
PLS. CLEANUP AND DOWNLA ~ E IN MEF, 
MEFTELCON. 

A. 
---------- Forwarded Message ----------

HAVE FOR THE 

From: INTERNET:GAMORAN@ssc.wisc.edu, INTERNET:GAMORAN@ssc.wisc.edu 
TO: Alan, 73321,1220 
CC: Alan, 73321,1220 

(unknown), 73321,1217 
(unknown), 74671 ,3370 
(unknown), 75457,3560 
(unknown), INTERNET:GOLDRIEB@CTRV AX.VANDERBILT.EDU 
(unknown), 74104,3335 
(unknown), 76322,2406 
(unknown), INTERNET:ANNETTE@VMS.HUll.AC.IL 

DATE: 1/26/96 9:34 AM 

RE: DRAFT work plan for Research and Evaluation (MEF) 1996 

Work Plan for 1996 
CIJE Research and Evaluation Domain 

January 24, 1996 

Background: Work in the domain of Research and Evaluation is 
organized in three major areas: Building a Research Capacity, 
Building an Evaluation Capacity, and Evaluating CIJE Initiatives. 
We now employ one full-time staff researcher along with the two 
part-time project directors. 

I. Building a Research Capacity in North America 

A. Conducting high-quality research 

1. Revision and dissemination of reports on teachers and 
leaders in the lead communities 

2. Completion, revision and dissemination of papers on 
teacher power, teacher in-service, and levers for change 

3. Paper on leadership in Jewish schools, to be presented 



at the 1996 AERA conference 

4. Presentation of The CIJE Study of Educators at the 1996 
conference of the Network for Research in Jewish Education 

5.? Policy Brief on ? 

II. Building an Evaluation Capacity in North America 

A. Evaluation Institute 

1. Work with the director of the Evaluation Institute 
to design a curriculum 

2. Participate (among others) as faculty of the Institute 

3. Advise the person hired to write a "Manual for Program 
Evaluation in Jewish Education" 

B. Community Consultations 

1. Continue to provide limited advice to communities engaged in 
studying their educators, including Atlanta, Baltimore, Chicago, 
Cleveland, Columbus, and Milwaukee. 

2. Distribute the CIJE Manual for the Study of Educators to 
communities that are considering studying their educators 

3. Revise and complete the Coding Instructions for the CIJE 
Study of Educators, a companion to the Manual 

111. Evaluating CIJE Initiatives 

A. Evaluation of Teacher-Educator Institute (Cummings 
project) 

1. Assist in the collection of questionnaires of programs 
for professional development 

2. Analyze the questionnaires and summarize the results 

3. Prepare a baseline report on professional development 
opportunities in 5 communities targeted for intensive study: 



Atlanta, Baltimore, Cleveland, Hartford, and Milwaukee 

4. Interview TEI participants 

5. Prepare a report about changes so far for TEI participants, 
addressing such topics as: 

-- how TEI participants think about professional development 
-- how they perceive their thinking to be changing 
-- plans and activities for professional development in their 

institutions, including plans for change 
-- who they work with, and how their roles may be changing 

B. Explore the possibility of evaluation a pilot project of 
the Goals Project 

C. Prepare documents and a briefing for the new CIJE director 

IV. Products 

A. Research 

1. Research paper: "Teachers in Jewish Schools" (analysis of 
survey data from three communities): DRAFT COMPLETED, WILL 
BE UNDER REVIEW BEGINNING IN FEBRUARY 

2. Research paper: "Educational leaders in Jewish Schools" (analysis 
of survey data from three communities): DRAFT COMPLETED, REVIEWS 
RECEIVED, CURRENTLY SHELVED, MAY UNDERGO FURTHER REVISIONS 

3. Research paper on "Teacher Power": NEW DEADLINE FOR FIRST DRAFT 
IS JAN 31, 1996 

4. Research paper on "Teacher In-service": NEW DEADLINE FOR FIRST 
DRAFT IS JAN 31 , 1996 

5. Research paper on "Lever for change": DRAFT COMPLETED, NEW 
ANALYSES HA VE BEEN CARRIED OUT, FINAL REVISION EXPECTED IN 
FEBRUARY 

6. Paper on educational leadership for Jewish schools (for 
AERA presentation): APRIL 

7. Documents to accompany presentation of The CIJE Study of 
Educators at the conference of the Network for Research on 



Jewish Education: JULY 

8. Policy Brief? 

B. Evaluation 

1. TEI Evaluation memo #2a: Baseline analysis of professional 
growth offerings in which TEI participants and their agencies/ 
institutions are currently involved: MARCH 

2. Interview protocol for TEI participants: APRIL 

3. TEI Evaluation memo #2b: How TEI participants think about 
professional growth, how they perceive their views and activities 
to be changing: WL Y 


