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I U: {.\1'\nr.:d:{;p ~-l c:.c:hi;.1;g i n, Bcyrnc,l.lr F o:~ o nd Shm1.1el Wyyoda 
G·~cve He.> r r111d1, d.nd /"innr-y Zuc: k,,an· 
Ginny Levi 

FROM. flh ula.mi i; J1 Elster 
RE: Pilot Project/Beat Prac ti ces ; MilWdukeP 
DAf~ l April 14, 1993 

o•N----···-----·-· .. ··---·- __ ,. __________ ...... _____ .............. ·------·-····· .. .. ,, _____ _ 
The en~l0$e d me ma fro m Ruth Cohen in Milwaukee provides• yucrl 
surnm.l:lry nf 1: h t? "'";ti.v i~y tho.t Bnrry """.I I dc-:::c: r :i.lH-td ir, the tel.~co,, 
th i,, mo rning. 
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TOs 

FROMi 

DAT:2: 

REs 

0 - , \,,J • '-,#'-# • • I '-'U V 

bee: Shulamlt h Elster j 
Barry Holtz 

MILWAUKEE JEWISH FEDERATION 

MEKORAlfDUK 

Jane Gellman, Boward Neiatein and Louise Stein 

Ruth Cohen tC.,,, 
Api:il 2, 1993 

Rest Practices/Supplementary Schoole 
(Revision 12) 

Please review the following summary of the steps for initiating 
activity in the area of Best Practices in the supplementary 
schools. Your comments, rev;Aiona, eto . would be approciQted. 

Step l 
Barr:y Holtz will . develop a one page prospeotu~ t hat ~ill outline 
the 'following: ' · · 

o Wh~t servioe5 are available through CIJE/Best Practices 
Project, who can assist participating synagogues, and how 
would thi s assiatanoe be provided. 

o What are the expectations from participating synagogues. 

Step~ 

The Lead Cownunity co-Chaire and Project Director would identify 
several individuals, who are members of the Commission on Vieions 
and Initiatives in Jewi~h Education, to contact the rabbi~ of eaoh 
synagogt1e and invite thein to participate in the Best 
Praotioea/Supplementary Schools initiative. 

steg 3 

ThA Lead Community Dir eotor, co-Chairs and the designated contact 
person would meet wi th . interested rabbis to further explain the 
Best Pra'ctices/Supplementary Schools plan . The· rabbi would be 
as~ed to identify 3-4 key players who would form a "eynagogue team" 
to support the development of a "Best Practices" plan which ia 
responsive to institutional needs. 

1.%0 N. l'rosp~<:t Avenue: fvlllwauk,,,.,, W isconsin .'i'I :102 J0<)4 FAX '1H-i71 -700 1 

l~idwd H. Mc'y~ir 
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The Synagogue Te am would include at minimum, the rabbi and one lay 
leader. 

Step 4 

Barry Holtz and Shulamith IUt1t•r will oonduct a oemina. for the 
synagogues' t eams to present the Beat Praoticc~ Project and diaouaa 
opportuni.ties for recA.i.ving actual p't'oqrammatic and planning 
assistanco from the Best Pr actices Project. 

The teams would be invited to partici pate in ~n individual 
consultation session with Barcy and Shulamith approximately one
two weeks later. 

S;tep s 

Barry and Shulamith will conduct i ndividual oon oultation eeeeiona 
with interestsd t:.eams to diaousa their concerns , needs, ;future 
plane, etc. 

RC/nm 

.. .. 
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April 20 , 1993 

Shulamith Elster 

PHONE No. A?r.26 1993 1:55PM P02 

· Commission on Jewish Education 
Ul~IOI-I Of ... ,.,,M,CAN 11cnnrw co~cncc ... ,1(>NC C~NTFII\L CONF,RGNCC 01 /\MfRICAN RAlllll~ 

NS.ll(lNAL ... ~.r.or:1AT10N nF TFMPI r- ll)UC/110.tlS 

11:l.'1 FIFTH I\VLNUL. N!:W VOkl'., N.V. 1002112121 :14~010') CbRlFS· liNIONllt.H-. 

64'-4 Needle r.e~ j) nr.ive 
Rockville, MD 20852 

Dear Shulamith : 

BecaUgQ of your ~Qrious conce rn for Reform J ewish 
9ducation, W8 know you have been anxious to know the 
present statu~ of tha Commission on · Jewish Education. 
WQ only delayed writing this letter until the new 
DirQctor wa~ in place and a reorganization plan had 
been developed by r~prosGntatives of NATE, CCAR, and 
UAHC. 

AftQr 14 years of service to the Commission on Jewich 
Education, Rabbi Robert Orkand has been ~ppointed to 
the Chair of the Comxniosion, Judith Sherman and· Robert 
E . Tornbarg continue as vice-chairs, Seymour Rossel, 
who waa uppointed Director of the Department of 
Education and Dil:ector of the commiasion, et: recti ve 
Marchi, 1993 comes to his position wlth wide expertise 
in Jewish education and Jewlsh publishing. 

We would be remiss if we did not recognize ~h~ 
- tremendous contributions made by ·Rabbis Howard Begot 
and Jon Stein ~o Jewish education and to our Movement. 
Howard, outgoing Director of the Dep~rtment of Jewish 
Education has enriched the lives of so many or us by 
hie enthusiasm, his commitment and his expertise . 
Happily, he wil l be ~ontinuing his work with the 
Department of Education~~ Director or Special 
Pro3eots . Jon, ouLgolng Chairperson ot the commission 
on Jewi:sh Education, . lecl by_ exan1ple. In his quiet and 
gentle way he brought to u~ a vision or Jewish 
educ~tion that was both ennobling and enabling. Thank 
you, Jon! 



Fr;om 
:. 

r 

PHONE No . Apr . 26 1993 1:56PM P03 

The next few months should saa a changQd Commi~~ion on 
Jewish Education. The leadership of NATE, UAHC, CCAn 
and HUC-JIR recently met to plan for tho future. It 
has been agreed that the chair of the CommiGcion will 
rotato evory throo years among tho CCA.R, UAHC and NATE. 

We envision a Commission that is small enough to be 
a ble t o do r oal and substantive work, while at the s a me 
time representative enough to reflect tho groat 
diversity within our Movement. It is necessary to nsk 
you to bear with us as we dismantle the proacnt 
Commission structure and build the new Commisaion from 
thQ ground up . Only by all owing eaoh organization to 
mak e appointmen t$ wit hout r e ga r d to the paet .c a n we · 
a chiev e this change. 

We h op e to do much of tho wor k of the c ommicoion in 
taQk-forcas that will ~oot around t he c ountry--task 
forc es that wi l l deal with GUCh issues ns the teaching 
of Hebre w, day school educ~tion, early childhood 
education, adult educ~tion, teaching about Israel , a nd 
the future of supplementary Reform Jewish e6ucation. 
We hope to o sk the departmenls, commissions, a nd 
affili ates o f our Movement to help us in the task o! 
c reating an educational model that will includ e b o th 
the £oi-mal and informal. 

It is clear th~t the key to our survival is e duca t ion . 
Wha t is a lso clear is that we must develop new mode ls 
th~t work f o r a Jewish communi ty that is very dirferent 
from tha one our mother and fathers knew . ou r Mo v e men t 
has alway~ been in the forefront in responding to new 
needs and challenges , When it comes to Jewish 
e ducat~Qn, WG uan d o - no less. 

We tha nk you for your s e rvice to the Commission. Your 
dedio~.t -i<;>n ho.s been ins.t r umental · in help i1!g transfo~m 
the Commission a nd move it in its new direction. 

Rabbi Robert Ork~n d, Chair 
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'34-23-1993 <34:.:18PM FROM MIL JEWISH FED 

TO 1301.2302012 

MJLWAUKEi JEWISH FEDERATION 

TO i Dr. Shulamith 2later 

?ROM& 

DATE: 

REI 

Dr . Ruth Ct'l),An 

April 23, 1993 

. Best Praotio•• Pi1ot Project 

We are looking forwArd to working with yvu and Dr. Barry Boltz on 
the Best Practices Pilot Project. 

Th• following a.ra e. number of qu•stions whir.h w~ have -'lhnnt, t.h fil' 
implementation of Best Fracticea projeote in th~ Lead Communitie~; . . 

In order to foster •ystcnna.tic chan9c:,, it is .iJnportant t.o 
integrate tha introduction of new initiativ@a with A serious 
inetitutional pJannln9 proa•1e. 

Wear~ unolaa.r about th~ following; 

o What is the B&•t Pr~oticee meth~~oloqy for introducing 
new Lnitiatives into the Lead C0D1ID.uni~ie~? . · 

I • 

o Dow i• thics prooe11• linked to a eyateznatic pl~nning 
process? · 

I 

~- Wha~ i u tha cunnection betw.en the Best Praoti oes Project and 
the resou.roes ot the ''movements" (i.e., institutions of higher 
learning ~nd oongregational a•aooiations)? 

3. What is th• connection between the Beat Pract ices Project and 
the Honito~ing, reedback and Evaluation Project? 

Wo hope that the&a queetione will be addre1sad at the CIJB meeti ng 
in Clevaland. 

RC/nm 

1.1Ci0 N. ho,pect ,.,v1:nuc FAX 414-271•7081 
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