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Commission on Visions and Initiatives in Jewish Education

Family Education Think Tank Summary Report

The Family Education Think Tank, which met four times, shared the
wide range of family education programs and experience that

currently exist in the community.

They then worked to clarify a definition of Jewish Family Education
(JFE) .

Definition: JFE occurs when family members, either parents (care
givers) and children together or in parallel are
involved in Jewish learning on any topic.

Goals: Motivate the home to work in concert with Jewish
educational agencies in an effort to provide a
positive nurturing Jewish environment which supports
the efforts of the school.

Outcomes: Provide participants with the spirit, knowledge,
skills and tools for enhanced Jewish experiences and
observances inside and outside the home.

Some assumptions about JFE were developed:

o Need systematic approach

o Pareﬁts need knowledge

o Families need behavior and attitudes

o Families doing things together is better than child doing

something on their own
o Family is the primary unit in the development of Jewish values

The Think Tank then reviewed three major programs from other
communities:

J.E.F.F. Program—-Detroit, MI

Money from grant and Federation supports program. Program
coordinator works through synagogues and institutions to develop
programs. After three years, synagogues/institutions take over.

Boston Model

Phase I - Seed money from Federation, BJE and private foundation
available to synagogues/institutions on a per grant basis.

Phase II - Funds available to synagogues and institutions to train
family educators.
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SEED

An English program for adults beginning with a retreat and
following up with learning seminars. After listening to the
program descriptions, the group identified the following elements
as important for success:

le]

o

o

o

Training family education

Ongoing programming

Community source of funding

Local organizations putting in some finding
Accountability

Menu of options - reuse successes
Follow-up

Partnerships/collaboration
Marketing/promotions

Long term planning

It was at this point that the group discussion shifted to more
deeply rooted philosophical issues:

o]

o]

How to change the general culture of Jewish education
A systematic approach to Jewish Education
Ways to promote Jewish family life

Ways to get families to choose Jewish lives (need to change
communal expectations and requirements)

Individualized intake process to assess appropriate approach
for each and then be able to monitor changes

The Think Tank was adjourned pending the outcome of the general
strategic planning process with the knowledge that this summary
report to be submitted to the planning group prior to its first

meeting.

RC/nm
Revised 10/15/93



MEMO TO: Gall Dorph, Seymour Fox, Annette Hochstein, Stephen Hoffman, Barry
Holtz, Morton L. Mandal, Art Raparstek, Shuzuel Wygoda, Henry L.

Zugker
FROM! Virginia F. levi M
DATE: July 14, 1993

Attachad for your information is an srticla which appesared recently in the

Wisoonsin Jewigh Chrenicle about tha Milwaukee project., A copy will be placed

in ths Milwvauksa fila,
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Lead cities goal-setting begins

By Mardee Gruen

of The Charomicle staffl

The Milwaukee Jewish com-
munity’s Lead Cities Project is
beginning to get the lead out.

The education project has
received a $30,000 start-up
grant from the national Council
for Initiatives in Jewish Educa-
tion, it was announced at a
meeting last week convened by
the local Commission on
Visions and Initiatives in Jew-
ish Education.

Last fall, CDE selected the
Milwaukee, Atlanta and Balti-
more Jewish communities as
Iead cities to develop communi-
ty-wide Jewish education pro-
grams as a model for communi-
ties around the -

Last week, at the commis-
sion’'s second meeting,
Jonathan Woocher of Jewish
Education Services for North
America helped commission
members begin the project’s
goal-setting.

Additionally, a group of pro-
fessionals and lay leaders repre-
senting synagogues and other
organizations has held several
discussions on developing com-
munity resources to enhance

family pro-

g

“We’re at
the point in
the process
where it's
time to cre-
ate a plan,”
explained
project co-
chair Jane Jane Gellman:
Gellman. “Working on a
“We're Iong-range pro-
working on
a long-range program with

emphasis on the first year.

“CUE has recommited itself
to Milwaukee with the grant,
which we’ll use for research. It
will not be used for new pro-
gramming or for anything the
general community will be able
to see.”

A five-year plan will be
developed by a Strategic Plan-
ning Task Force established by
the commission, according to
Dr. Ruth Cohc:n. local project
coordinator under auspices of
the Milwaukee Jewish Federa-
tion.

The commission is planning
a day-long retreat in August to
“continue its ‘visioning’ pro-

cess and identify critical needs
in the community which will
guide the planning for the over-
all project,” Cohen added.
Working as a consultant
with the Milwaukee project will
be Daniel Peckarsky, a CIUE
senior policy consultant. He
will retum to the Department of
Educational Policies at the Uni-
versity of Wisconsin-Madison
following a two-year leave to

‘work with the Cleveland Fel-
- lows, a Jewish educational pro-

gram. .

For its part, CIJE is prepar-
ing a list of national consultants
to provide expertise “that
wouldn’t otherwise be available
to us,” Gellman added.

CIE also is vﬁﬂmg a sur-
vey rofile Je educators

y. Phase one of the sur-
ey will mclude all Milwaukee
Jewish day school, supplemen-
tary school and preschool
teachers. Phase two will
encompass administrators,
adult education and informal
education staff,
“Data collected will be used

- in making recommendations for

K’[I.l ing the ‘profcssmnal life
waukee’s Jewish educa-
lors. ' Cohen said.
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MILWAUKEE JEWISH FEDERATION

MEMORANDUNM
TO: Shmuel Wigoda _
Fax # 011 972 2 619-951
FROM: Ruth Cohen
Fax # 001 414 271-7081
DATE: July 26, 1993
RE: Lead Community Calendar

The following are some important dates for future Lead Community
activities:

Date Time Activity
August 19 7:30 p.m. Visioning exercise

for Federation officers and
senior professional staff.

September ? First meeting of the
(date to be Personnel Development Task
established Force.
with Dr. Danny
Pekarsky)
October 10 1:00 p.m. - Commission retreat.

8:00 p.m. Continuation of our

visioning process,*

* We are trying to identify a national speaker/facilitator for
the retreat; a person of vision who can inspire our
Commission, provide a model of a rich vision and quide the
development of shared vision for our local community.

In order to effectively plan this activity, we need to
finalize all details as soon as possible, especially
identifying our key note speaker.

We would appreciate your suggestions and creative ides.

1360 N_Procpact Avanue— Milwdukoe, Wiscansin BV30A3884 4142718338 Fax 4142717081

Betsy L. Green Richard H. Meyer
Presiclent Fxeculive Vive President



Shmuel Wigoda
Page 2

Please share this information with Danny Pekarsky and give him my
regards.

Le' hitraot.
RC/nm

P.S. The October retreat is in lieu of the retreat originally
plannad for August.
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Phase Il for experiment

(I'vom page 1)
lay people, cducutors and staff,
many of them ofticers or board
members of communily Jewish
organizations.

That commitice mustered a
60-member commission of lay
people, educators and other
community professionals. They
span all Jewish religious denom-
inations, and each is involved in
more than one community actiy-
ity. “We wanted pcople with a
community-wide approach,”
Cohen said.

Cohen said she was wamed

* that “it would be impossible for

all these people to reach consen-
sus” on how 1o improve Jewish
education. But the offort has
“brought together people who
have never before talked to each
other [and] can discuss things of
mutual concern, That is our
major achievewent thus far.”
Gellman agreed that “to have
a group of Jews from all actoss
the spectrum agree on what

things the community should

work on was a wonderfyl]
accomplishment.”

On Nov. 14-15, 38 people —
commission members, invited
area lay and professional leaders
and CIJE representatives — met
to identify areas of Jewish edu-
cation here that need improve-
ment,

Their vote ranked as highest
priority: :

* Formal and informal pro-
grams for Jewish teens. Projects
to be explored include creating a
day or supplementary high
school, Israel programs, camp-
ing, family retreats and comnu-
nity service opportunitics.

+ Improving recruitment,
training, retention, status, stan-
dards and benefits for Jewish
educators.

= Developing new fuidingfor

Jewish cducation.

Itcms considered of sec-
ondary priority are:

= Adult education.

» Evalustion of educational
institutions,

» Family education.

« Israel tripy for high school
and college students.

The lowest ranked areas are:

* D’vrai Torah — encourag-
ing presentation of “words of
Torah,” keeping kosher and
reciting blessings at community
activities that involve food.

* Qutrecach to collcge stu-
dents,

+ Improving lay leaders’ Jew-
ish knowledge.

“Action teams”

The next step is creating what
Cohen calls “action teams” of
about 20 people to plan initia-
tives in each Jewish educational
subject arca,

Teatns are being created for
the three highest priority itcms

- — teens (chaired by Claudia

Cohen and Maris Bock), Jewish
educators (Susan Jona and Jody
Kaufman Loewenstein), funding
(Larry Gellman and Gerald
Stein) — and one from the sec-
ondary list, family education
(Eve Joan Zucker and Rabbi Lee
Buckman).

The projcct is funded by a
$180,000 grant over three years
from the Helen Bader Founda-
tion here and CIJE’s one-time
$30,000 planning grant,

The federation spends 40 per-
cent ~— about $1.2 million — of
its locally allocated funds on
Jewish education It is not fund-
ing the CIJE project, but is
involved in the planning and
provides office space for Cohen.

Gellman said the project
leaders are still recruiting action
teaws. To voluateer, call Cohen
at the federation, 277-8338.

- r
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Lead Community Initiatives
for Jewish €ducation

update

published by the Milwaukee Jewish
Federation, 1360 North Prospect Avenue,
Milwaukee, WI 53202-3094. (414) 271-8338

national experts, local
action teams will address
the first series of strate-

year ago
Milwaukee,
along with

Atlanta and Baltimore, Issue No. 1

March 1994 gies this spring. The

accepted the challenge
to participate as a "Lead
Community" with the
Council for Initiatives
in Jewish Education
(CIJE).

CIJE's comprehensive
effort seeks to improve
both formal and infor-
mal Jewish education in
North America. The
core elements of CIJE's
plan are (1) building the
profession of Jewish
education and (2) mobi-
lizing community support
for Jewish education.

As a lead community, Milwaukee serves as a liv-
ing laboratory to explore ways in which quality
education can be achieved and to develop and
implement successful programs that will serve
as models for other communities.

Phase 1: Coalition established - strategic
planning commences

Milwaukee's first step was to establish a Steering
Committee and Commission to direct the process,
which includes research, visioning, issue iden-
tification and planning.

The initial major goal of the Commission is to
develop a three-to-five year strategic plan for
Jewish education in Milwaukee.

Phase 2: action teams formed
In consultation with the staff of CIJE and other

*The position of Project Director is funded by a grant
from the Helen Bader Foundation to the Milwaukee
Jewish Federation.

LCI Project Director® Dr. Ruth Cohen (1) meets with Com-
mission Co-Chairs Louise Stein (center) and Jane Gellman.

action teams will work
in the following areas:
* personnel issues (co-
chaired by Susan Jona
and Jody Kaufman
Loewenstein)

e formal/informal
education of teens (co-
chaired by Maris Bock
and Claudia Cohen)

e fund development (co-
chaired by Larry
Gellman and Gerald
Stein)

* family education (co-
chaired by Rabbi Lee
Buckman and Eve Joan
Zucker).

The goals of developing the strategic plan and
introducing initiatives leading to stated outcomes
will continue to require time and much hard work.

We are grateful to members of our Commission
for their faith and participation in this challenging
effort for Jewish continuity in Milwaukee.

2w Hotpsices) el S

Jane Gellman Louise Stein
Co-Chairs, Commission on Visions and Initiatives in
Jewish Education

action teams:

members needed
To participate, call Ruth Cohen at the
Milwaukee Jewish Federation, 271-8338.
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The following
strategies will be
addressed during the
fall/winter of 1994-1995:

¢ adult education

 setting goals in educational
institutions

* Israel trips for high school
and college students

* d'vrai Torah -
encouraging the practice
of presenting d'vrai
Torah (words of Torah)
at all Jewish community
meetings and activities,
the observance of
Kashrut and the reciting
of the blessings before
and after meals

e outreach to college
students

¢ improving the Jewish

knowledge of community
leadership.

%

1360 North Prospect Avenue

Milwaukee, WI 53202-3094
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COMMISSION ON VISIONS AND INITIATIVES
IN JEWISH EDUCATION

Jane Gellman, Louise Stein, Co-Chairs

Edith Arbiture
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Daniel Bader*

Dr. Steven A. Baruch
Jay H. Beder '
Dr. Bradley Bernstein*
Eliot M. Bernstein
Kathleen E. Bernstein
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Rabbi David Brusin
Rabbi Lee Buckman*
Claudia Anne Cohen*
Rabbi Stanley J. Cohen
Jeffrey Conn

Dorothy Cummins
Marilyn D. Eisenberg
Annette Evans
Michael Fefferman
Catherine Frank

Larry Gellman
Norman N. Gill

Judy Guten*

Stanley Jaspan*

Susan Jona

Nili Lamdan

Lloyd Levin

Jody Kaufman Loewenstein*
Richard S. Marcus*
Jeffrey Metz

Joel Minkoff

Dr. Michael Morgan
Cynthia Musickant
Amy Neistein
Howard Neistein*
Marilyn Pelz

Ina Regosin*
Stephen E. Richman*
James 1. Ross
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Shari Sadek

Jerome T. Safer
Gerald M. Schwartz
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Bonnie Shafrin*
Devorah Shmotkin
Lilian Sims

Karen Sobel
Mordechai Spalter
Gerald Stein*

Bonnie Sumner*
Jerome A. Tepper*
Karen Torem

Rabbi Yigal Tsaidi
Daniel Weber

Judith Werlin

Rabbi Shabse Werther
Eve Joan Zucker*

* Steering Committee Member

Dr. Ruth Cohen, Project Director
Richard H. Meyer, Executive Vice President
Betsy Green, President, Milwaukee Jewish Federation
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Judaic teachers lack training, benefits: survey

Still, Milwaukee Jewish education system is considered among strongest in nation

By Marilyn Ruby

of The Clrwwicie sind
Milwauokec’s Judaic teachers are profes-
zionally stable and devoted to Jewish educa-
tion and Jewish youth. On the whole, they
:Jr—csli'e::lﬂy betier educated than the typical

Yel most lack content knowledge, are .

inadequately trained and faco low camin
standards and a scarcity of beneflls

These are among the coriclugions of the
survey “The Teaching Force of Miiwau-
kee's Jewish Schools,” coaducted by the
national Council for Initiatives in Jewlsh
Education.

Survey director Adam Gamoran, profes-
sor of sociology and educational policy

studies at the University of Wisconsin-

Madison, mumnmasized the results last week
for Milwaukse pasticipants in the Load
Comamunity Initiatives for Jewish Educa-
tion project.

. Last year, CIJE chose Milwaukes,
Atlanfs and Bll;th?om as “lead communi-
ties" to develop and implement educational
programs that will serve as models for other
commuaities,

Milwaukee's teacher survey, c

" last June, is based on surveys of all Milwao-

" kee area Judaic leachers and interviews with
27 educstors. Bighty-oight perceat of sur-
veyed teachers

"bﬁlwlukuilmlhcnnlmalsptﬂigh."
Gamormn said, and “is one of the cutstand-
{ng commumities in terms of Jewish educa-
tion in North America. But we can't rest at

that, The community must pressure Jeader-

ship to raise the standards and make
changes,” X

Qand A

The survey sought to answer questions
about teachers’ qualifications and compen-
sation,

» Who are Milwankee's teachers?
Milwaukee's Jewish schools employ
215 1eachers. They predominantly are
women (R0 percent), —
marticd (80 percent) Ses editorial,
and Amesican-bom (89 p. 4.
Pera_mt)- Four pescent

ummigrated from lunlmd!puc;ml&un

the former Soviet Union.

Forty-five percent label themselves
Reform, 24 percent Orthodox, 19
Conseivative and 6 percent traditional

L

Orthodox and Conservative.}

Of the 65 percent who have vir**=d
Isracl, 46 percent lived these for threo
months or more, :

A msjoaily of teachers plans to continue
worktnmlr presont positioo, and 68
percent they will continue teaching,

* What are working conditions iice for
these teachers?

Most Judalc teachers work -time,
Fifty percent work fewer than 10 hours per
week and 25 ot work full-time (more
than 30 hours per week).

Part-time teachers do not receive health
and pension benefits. Benefils aro scarce
even for full-time teachers: 30 percent of
full-time teechers are offered health bene-
fits, 25 percent dissbility and 30 percent

(See page 10)
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" Seventy-five pacent of |

ers wark at ane school, 21 pereent
wukinma:hnhhndd'ﬂcmx
work in three or four schools.
Maoast of those who work &t mare
than one school are taable w put
together fall-time hours, and
- receive no benefity.

+ What are teachers’

Sixty percent of teachers sur-
vey:ltyum less :hm.:d1&ooo
teaching at one school,
mmhumss,om,uﬁ:
teen of teachers exm more
than ayear. ‘

_ « What are teachers’ training
levels and professional growth
oppo B i
About 85 percent have college
degrees, and one-third have grad-
uate or professional degrees.
Fifty-foux pexcent have degrees in
edocation. E

Thirteen t majored in
v el e
aite 30001, -0ue percent
h;vcnotunmlluwhhugnndm '
after barfbat mitrvah, s i

Ninsteen percent of the teach-

. ersarewell in both Jew-

ish subject marter and general
education. Tweary-one percent of |
d::ﬂ:—school teachers are not i
Ji

- Aside from 2 twice-annual |
teacher’s canference and & few |
courses offered at institutions,
there is no systematic in-service
training for day school and sup-
plementary school teachers,

1

TEL: 532 2646

Milwankee Judaic aud Hebxew
dnylchoogtg;chm —most of
to begin with ~— receive as little-as
m of licensed

in Wisconsin, scconding
w the sarvey. .

in works )
mc&hﬂ_’n.ugl‘fm‘l
said she was not surprisad by the
ﬁnangs.‘nntthisuimgum
becanse it is.the first time the daza
has been quantified,” she said.
:'Imﬁ-Mil versus-hav-
ing hunches. Now we can draw
to action. F
Cohen said an action team on

Emmm:.l issuey, co~chaired by
usan Jona and Jody Kaufmen

Loewenstein, has been
SRl IR coriat e S
the survey’s findings and

a compreheasive plan. whic
addresses

issues raised in the sur- ;

vey.
The team’s plan will be pre-
seated to the steering commuttee
of the Commission on Visicns and
Initiatives in Jewish Edncation,
thex to the Milwaukee Jewish
ion’s Agency Reladons
Commirtee and y 16 the fed-
eration board.

P. 004
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It's time to help teachers
There's good and bad news in a recent survey of Milwau- °

keesJuduct:achczs(swp 1). The good is thar ourteaching |
force is judged among the best, mast dedicated and stable in the -

- counrry. ‘I‘hebadistha:lfonrkwuhcmmw’:edncamal
.apparatus is one of the best, Jewish edummmAmedmneds

improvement.
The survey, commissioned by the Council on Initatives in

Jewish Education, presents some alarming statistics. Only 30

perceat of full-time wachers (30 hovrs per week or more) are
offéred benefits such as health ingurance and Only 19
percent of all Judaic teachers earn more than $20,000 per yeac
Most are trained either in education or Judaic stadies — but
rarely in both. Although Milwaukee Judaic teachers have more
formal Jewish education than the average.U.S, Jewish adule,
they are not well educated in their field compared to other types
of teachers. Pre-school Judaic weachers often are not Jewish.,
And while the part-time nature of Jewish education fits the
needs of many teachers (half teach less than 10 hours per
week), there is a need to increase the proportion of foll-time

. teachers in order to improve professional standards.

Our teachers and principals have known these facts for
years. This survey turns er-lovnge conversation into data
that they and we hope will stigulate change. With the of
this:study, and similar ones to be éond in Atlanta and Bal-

. timore, local models can be tested to solve educational prob-

lems besctting every U.S. Jewish communirty, For example,

Jewish educators could form a professional pool, first locally,

then natdonally, to buy heaith insurance collectively. And com-
munities could develop or increase ad hoc enrichment pro-
grams fér teachers, or creats resources to finance university-
level course wark.

In cooperation with CIJE, Milwaukee Jewish Federation-
sponsored commirttees are cxplonng such practical measures
that help teachers without imposing a particular ideology. This
makes good business sease and is the “Jewish” thing to do.
Qur students deserve highly qualified teachers. And our tzach-
ers deserve decent wages, benefits-and respect.

fdd‘w:d

P. 003



#*

Lead Community Initiatives
for Jewish €ducation

Commission Co-Chairs
Jane Gellman
Louise Stein

Project Director
Dr. Ruth Cohen

Lead Community Initiatives for Jewish Education
PROJECT UPDATE
June 1994

Modifying the Organizational Structure

In accordance with the recommendation of the Steering Committee, during August, the
Steering Committee will be expanded and the Commission will be updated with current
professional and lay leaders.

Action Teams

Family Education

This group is currently considering the following issues:

L

3.

Creating a community-wide delivery system for family education
programs/services.

Empowering individual institutions to develop in-house family education
programs.

Continuation of the training of family education personnel.

Personnel Issues

This group is currently considering the following issues:

1

Assessment of individual needs in the area of professional development for
Judaica and Hebrew teachers.

Creation of a community-wide structure for academic training in Judaica and
Hebrew (i.e., Baccalaureate and master degree programs.)

Creating a benefit package for Jewish education personnel.

(Over)

1360 North Prospect Avenue » Milwaukee, Wisconsin 53202-3004 = 414/271-8338 = FAX: 414/271-7081



Teen Education

This group is currently considering the following issues:
i Feasibility of a community day high school.
2 Supplementary high school program.

3. Informal Jewish education opportunities for local youth (i.e. Israel experience,
camping and youth movement).

Goals Project

CIJE is organizing a special seminar in Israel on July 7 - July 14. The seminar will focus
on visions and goals for Jewish education.

The following individuals will participate in this seminar:

Rick Meyer
Jay Roth
Ruth Cohen
Ina Regosin
Jane Gellman
Larry Gellman
Louise Stein
- Jerry Stein

Summer Plans

Due to the fact that so many professionalr and lay leaders will be out of Milwaukee during
July, we will resume the project’s activities in August.
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September 1, 1994

Dear Adam.

I thought you might like to see this article. Shana Tova, and G'mar Tov.

B'shalom,

Hoi

. 4
Gail Dorph gER 13 70

PO. Box 94553, Cleveland, Ohio 44101 * Phone: (216) 391-1852 * Fax: (216) 391-5430
15 East 26th Street, New York, NY 10010-1579 * Phone: (212) 532-2360 * fax: (212) 532-2646



Wisconsin Jewish Chronicle

¢ Education project urglng |nst|tutuonal visions

By Mardee Gruen
of The Clroalcle stafl

Educational experts are say-
ing that comprehensive commu-
nal Jewish education requires
each teaching institution to
develop its own vision of what
an educated Jew should be.

To assist that development,
eight Milwaukeeans recently
attended a seminar at the
Hebrew University of Jeru-
salem’s Mandel Institute,
offered by the Council on Initia-
tives in Jewish Education.

CLE is a national effort seek-
ing to improve formal and infor-
mal Jewish education in North
America. Two years ago, CUUE
selected Atlanta, Baltimore and
Milwaukee as “lead communi-
ties” to develop models for
improving a community’s com-
prehensive Jewish education.

“As a lead community, Mil-
waukee serves as a living labora-

tory to explore ways in which
quality education can be ac-
hieved and to develop and
implement programs that will
serve a$ models for other com-
munities,” according to Ruth
Cohen, Ph.D., Milwaukee lead
community project director.

At the Jerusalem seminar,
experts contended that an institu-
tion’s educational goals must be
anchored in a vision of achieve-
ment and a definition of an “edu-
cated Jew.”

“To describe a Jewish educat-
ing institution as vision-driven is
to say that it is animated by a
vision or conception of the kind
of Jewish human being and the
kind of Jewish community it is
trying to bring into being,”
Cohen explained.

“A guiding vision does not
offer a laundry-list of miscella-
neous characteristics to be culti-
vated in students, but exhibits

how they fit together to compose
a picture of a meaningful form of
Jewish existence.”

Milwaukee's seminar partici-
pants were Jane Gellman and

- Louise Stein, lead community

Milwaukee Jewish Federation
Lead Community project local coordinator Ruth Cohan (left) with pro-
ject co-chairs Louise Stein (middle) and Jane Geliman.

co-chairs; their husbands, Larry
Gellman and Gerald Stein, rep-
resenting the Milwaukee Jewish
Federation; Richard Meyer, fed-
eration executive vice president;
Jay Roth, Jewish Community

MAME

MAJE Milwaukee Association for Jewish Education "{1:‘”

Serving the Jewish Educator
and the Community

Center executive vice president;
Ina Regosin, Milwaukee Associ-
ation for Jewish Education exec-
utive director; and Cohen.

Local organization

Under Cohen'’s direction, the
Milwaukee effort has established
a Lead Community Steering
Committee and Commission to
direct the development of a
three-to-five-year strategic plan
for Jewish education here.

Action teams have been
formed to evaluate personnel
issues, formal and informal edu-
cation of teens, fund develop-
ment and family education.

The project is funded by a
$180,000 grant over three years
from the Helen Bader Founda-
tion of Milwaukee and a one-
time $30,000 CIJE planning
grant.

About 40 percent — $1.2 mil-
lion — of the federation’s local-
ly allocated funds go to Jewish
education. The federation is not
funding the CLJE project, but is

/involved in planning,

This effort also is supported
by CIJE personnel and program-
ming that, Louise Stein said,
includes “development of a
library of materials concerning
the importance and the process
of becoming vision-driven
which would be available to all
communities."”

She said participation in CIJE
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mal Jewish education in North
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selected Atlanta, Baltimore and
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how they fit together to compose
a picture of a meaningful form of
Jewish existence.”

Milwaukee's seminar partici-
pants were Jane Gellman and

- Louise Stein, lead community

co-chairs; their husbands, Larry
Gellman and Gerald Stein, rep-
resenting the Milwaukee Jewish
Federation; Richard Meyer, fed-
eration executive vice president;
Jay Roth, Jewish Community
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HEBREW
JLPAN

- Learn Hebrew -

Classes begin

and meet on one

Mondays
9:30 - 11:00 a.m.

Tuesdays
9:30 - 11:00 a.m.
Wednesdays

of the following days:

COMMUNITY-WIDE EVENTS:

2 Oct. 2
2 Oct. 30

Institute for Family/Parent Education

Beginners through
Advanced level courses.

Kenes | (Educational Conference)
e Feb.3-5 Jewish Education Month Kickoff and Kenes |l

“Methods in Jewish Family Education”

Two by Two at the Zoo: A Family Program

INSTITUTES

Beginning October 3, 1994
10 Monday Evenings, 7:30-9:00 p.m.

Eve Joan Zucker, Instructor

Institute for Early Childhood Jewish Education i

Thursday, September 22,

“Integrating Judaica into the Early Childhood Curriculum”

10 Wednesday Evenings, 7:30-3:00 p.m.

Beginning October 4, 1994
10 Tuesday Evenings, 6:00-7:30 p.m.
Sandy Brusin, Instructor

Teachers Institute
Beginning October 5, 1994

“Teaching Jewish.History”
Jnrv Werlin Instructor

issues, formal and informal edu-
cation of teens, fund develop-
ment and family education.

The project is funded by a
$180,000 grant over three years
from the Helen Bader Founda-
tion of Milwaukee and a one-
time $30,000 CIJE planning
grant.

About 40 percent —$1.2 mil-
lion — of the federation’s local-
ly allocated funds go to Jewish
education. The federation is not
funding the CLJE project, but is
involved in planning,.

This effort also is supported
by CIJE personnel and program-
ming that, Louise Stein said,

. includes “development of a

library of materials concemning
the importance and the process
of becoming vision-driven
which would be available to all

ommunijties

She said participation in CUE
programming is voluntary, “but
we hope Milwaukee’s educa-
tional institutions will want to
engage in this opportunity. =

“The seminar helped us
understand how [creating a guid-
ing vision] serves as a mecha-
nism for the operation of a
school or any educational pro-
gram, which allows us to further
interpret that concept for Mil-
waukee educators.”

Turf battles shouldn’t come
into play, Stein said. “We don’t
foresee a single vision for Jewish
education in Milwaukee, but
many visions for specific pro-
grams, schools and agencies,”
she said. :

Stein added that once an insti-
tution defines its vision, the cur-
riculum is formulated around it
and staff is hired to fulfill it.

Dr. Daniel Peckarsky, a Uni-
versity of Wisconsin-Madison
professor who led the Jerusalem
seminar, is expected to conduct a
similar program in Milwaukee in
late fall.
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MILWAUKEE

1993 1994
June | July | Aug. | Sept | Oct. | Nov. | Dec. | Jan. | Feb. | Mar.
Commission X X X X
Steering Committee | X | X X | X X | X X

Task Forces

Personnel (2 year timeline)

Strategic Planning (1 year)

Visioning
Goals

Educator’s Survey

Data Collection

Data Analysis

Market Analysis

Needs Analysis
(following plan
outline)

Fund Development
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JEWISH COMMUNITY CENTER OF MILWAUKEE

June 15, 1995

TO Ruth Cohen, Jane Gellman, Louise Stein, Jon Levin

FROM: Jeff eé7

Please take a look at the attached statement from Barry Chazan. He outlines what he sees as the
purpose and the process of the teen project and the Deliberation Team process. [ would
appreciate your comments and look forward to moving ahead in the process.

If need be based on some initial feedback we will set up a time for us to get together and develop

the next steps. Thanks very much.

JSM/jm
Enc.



1 Israel Office
o N (2 Hess St, Jerusalem 94185

tel. 02-251265 fax 02-247767

fntemational fax: 011-972-2-247767

assoclalion
N 29 May 1995
TO: Jay Roth
FROM: Barry Chazan
RE: Milwaukee Teen Project

I want to put down some initial thoughts via a vis the forthcoming teen project. This is the
beginning of thinking and these are thoughts for discussion and surely not ideas carved in stone.

PURPOSE

The overall purpose of the project is the development of a constructive Jewish educational
environment for Jewish teens and adolescents of Milwaukee. This effort is based upon the
recognition that the adolescent years represent a critical point in the Development of Jewish
identity. This environment will be developed in such a way as to reflect, exemplify, and
hopefully transmit key Jewish values that can shape the Jewish lives of these adolescents. The
project is rooted in a value-oriented approach to Judaism and an informal educational perspective
of Jewish education.

PROCESS

The development of the project will reflect a commitment to collaborative Jewish and
educational thinking. This means that a group of involved and committed educators, religious
and communal leaders, center staff and other people will work together to develop the main
value contents that will then become the cornerstone of the educational activities.

There will be a three pronged planning process:

Stage 1. August 1, 1995

The project will begin with a deliberation of rabbis, educators, community leaders, and
JCC staff to develop a framework of some key Jewish values that are regarded as particularly
appropriate and applicable to young Jews in the teen years. The purpose of this first deliberation
is to develop a short list of the key Jewish values that will constitute the backdrop of this
program (this process is not about the discussion of what Judaism is or where different positions
differ; rather, it is about finding a group of several Jewish values amongst the large fabric of



Jewish values that are jointly shared by a wide range of denominations and that are age-
appropriate for Jewish teens).

The outcomes to be realized by the end of this session are:

1. A list of the Jewish values that will be emphasized in this project

2. Consensus about the meanings of the values to be chosen

3. Initial brainstorming about the kinds of educational activities that might be
develoned to teach these values

This session will be chaired by Barry Chazan. Barry Chazan and Mark Charendoff will
be responsible for the development of the structure of this session. It will be inter-active, and
will include: discussion, deliberation, study, and perhaps audio-visual methodologies. The
proceedings of this deliberation will be summarized and serve as a working document for the

second deliberation.
Stage I1. September 11, 1995

The second deliberation will focus on the development of a map of educational
experiences, activities, programs, and projects to be developed in the emergent teen Jewish youth
culture. The task in this instance moves from the focus on the identification of key Jewish values
to the development of informal Jewish educational activities in which these values can be
reflected. The specific structure of this session will be developed in light of the dynamics of the
first session. The outcomes to be reached by the end of this session are:

A list of educational experiences - correlated with desired Jewish values
Texts and sources that might be relevant to preparing for such programs
A tentative calendar of activities for the year

Creation of a representative sub-committee to help monitor the program

- i e

The team of Jay Roth, Jeff Metz, and Jon Levin will assume leadership for translation
of this discussion into a plan of action. Such a plan will be completed after the second
deliberation, and will be reviewed by the sub-committee to assure its consistency with the values
and experiences identified. The sub-committee will meet periodically to review the content and
duration of the program.

Stage III. Winter 1966

The third deliberation will take place several months after the process has been initiated
and observed. This deliberation will look at the progress in developing activities, recruiting and
training staff to implement values, and emergent issues and programs.

Barry Chazan and Mark Charendoff will be responsible for flow of sessions. The
Milwaukee staff, working closely with Barry and Mark, will be responsible for translation of
ideas into practice.





