
3101 Clifton Ave, Cincinnati, Ohio 45220 
 513.487.3000 

AmericanJewishArchives.org 

MS-831: Jack, Joseph and Morton Mandel Foundation Records, 1980–2008. 
Series C: Council for Initiatives in Jewish Education (CIJE). 1988–2003. 

Subseries 3: Lead Communities, 1988–1997. 

Box Folder 
 35   15 

Milwaukee, Wis. Proposal for Documenting Milwaukee's Lead 
Community Project, January 1996. 

Pages from this file are restricted and are not available online. Please 
contact the American Jewish Archives for more information.

http://americanjewisharchives.org/collections/ask/


01/29/96 14:46 '6'414 390 5782 MILW JEWISH FED ~ 001 

MILWAUKEE JEWISH FEDERATION 

FAX TRANSMITTA 

FAX f TO: 212-532-2646 -,-- ------
81/29 /96 !t'IME: 2:45 P.M . - ---+-----DATE: 
1 TO: ____ ~~~a~i~I_D_o_r~p_h ___________________ +------
1 

FROM: ~uth Cohen -----;..,----------------~----
PiGES TO FOLLOW': 9 [ Includes Transmitia lJ 

MESSAGE: fOR YOUR INFORMATION! ~ , ---·----+--

NUMBER OF 

I 
I 
; 

I 
I 

1 ;!60 Nunh Pr~t Avenue Milw~ulcee, W.~oruin 53202·3~4 Phone 414-:!90-5700 ~~x 414 390-5782 
Cer.ild Sttin. Pr•.-sidcni Richard H. Meytt. Ei1teutive Vice Presidt:nt 

. ..... . . - . C~it~I ... ~..:Ci ... d i'hf Milw~;;-~ f~;,.,.,;,,· 11-~;l s·;,,h You1hc;;;~i;~.;;.; Hii,;.i A(.Klc~~y • t-1i11;i F-;,.,;nJ linn , M,lwMl'\' 
kwi1h Ctl/1\"'!Jft•l'r Ctnctt al Milw,1.!~ • ~;!I, ,...,,11r S(,r,,cH • M.idism Hilld 1uvnd4lion • MilwJ.J.r<- A\socldhm kif,,_, ,lh Eiluc ,nip, i Milw~u\tr ""1ilh Coor,cil 1u, CcYT1mw,lty R,l.11,001 • Mllw~vl,..- l('wi\h n.iy SclwlOI 



01/ 29/ 96 14:46 '5'414 390 5782 MILW JEWISH FED 

RGOODMC.i'I 

This fa~ con ists of 8 pages. For probl~ms with is 
transmission, please contact Roberta Goodman at 608-23 • -3534 , 

To: Dr. Ruth Cohen 

From : Rolerta Goodman 

January 10, ~ 996 

Co11Ununity Pr~ject~ It was not ready to go by 1:00 P.H 
yesterday . . 

1
ere it is now. 

Please call me i f you have any questions about the pro osal . 
Stay warm! 
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Proposal ~or Ooeu.mecting Milwaukee's Lead Comaiuuity P~oject 
j submitted by Roberta Goodman 

January 1996 

i 
J 

Background and Purpo&e 

The Mil aukee J ewi s h F~deration has a long histo of 

efforts suppting Jewish edu~ation. Few of these eff rts have 
been documentld in a way that can help guide planning nd 

promotion of ~uture jewish educational endeavors. The records 

consist of tatk force reports on t he role of Milwaukee s central 

agency or eva~uations of specific programs i n th~ day 

The Lead Commlnity Project pre sents itself as an oppor unity for 

the Milwaukeel Jewish Federation to document a major ef to 

enhance Jewis e ducation on a communal level. This re could 

help guide fuhure planning efforts and raise s upport fr future 
I 

Jewish educational effor ts. 

The Milwlukee Jewish Federation is enteri ng i ts f urth year 

of sponsoring the Lead Community Project, an effort to mprove 

Jewish education on a community-wide basis. The Federa i.on 

initiated thelLead Community Project in partnership the 

Council for I itiatives in Jewish Education (C!3E) . Lead 
I 

Community ProJect h~s focused attention on Jewish educ~ ion, 

initiated plaJning on the communal and institutional 

I launched a ~a iety of educational programs. 

els, and 

The Community Project has been and continues o be a 

major 

going eftorts 

well as numer 

ing for the Milwaukee Jewish Federation ir its 

:::::r:e:::~s:d:::::::::·in:::t::::::tf::eas 

on-
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committed signifi cant human and financial Tesour ces to this 
I 

Project. Whiie hundreds of people have been involved ·n the 

Project, the rlumber of people who stand to benefit fro it can be 

counted in th thous a nds . Unfo~tuna~ely , onl y a few p 

familiar enouih with the Pro j ect to grasp the entirety of its 

contribution lo J e wish education in Milwa ukee . 

Because ~o written doc ument of thi s significant l? ject 

exists, the Mllwaukee Lead Community Project leaders w t to 

record how thls Project was implemented. They want to e able to 

reflect on it! .process and outcomes i n order to guide£ ture 

communal effoJts on behalf of Jewish education. I n add tion, 

they want to Je able to widely disseminat e to comrnuhity members 

the way JewisJ education on a communal level looks toda after 
I 

three years of the Le ad Co.tnmunity Project. By creating a 

portrait of JJwish educat ion on a community level ~oday the 

community memtjers wi ll have documentation that can serv as a 

reference poi~t for future comparisons . 

I 

gain a 

Project . ln 

strategies an 

Method 

to use several st~ategies for data collection to 

d ful l understanding of Milwaukee's Lead f onununity 

nis section, I will identify the di£ferenf 

sources for collecting the data and briefly 

discuss data analysis . 

Strategies . The data collection strategies will i ,clude: 

reviewing documents from Milwau~ee and the CIJE regardi g the 

14!004 
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Lead ComlTlunity Project, reviewing transcripts of inter iews 

previously cohducted by the CIJE, and interviewing . key people who 
I 

participated [n the Project's implementation . 
I 

I wil l interview both individuals and g~oups. the 
l 

individual interviews, I need a sa.mpl~ of eight to who 

had some invoivement with the Project as ~ell as who a e 
I 

stakeholders in different institutions atfected by the 

Several crite~ia will be employed in 

will select pkople who were involved 

selecting these p 

in the Project in 

I 

ways, $uch as chairing a coroJT1i ttee or action team, par icipating 

in a retreat or seminar participant, sitting 

action team, ldvocating for the pr;gram, 

de c i s i ons. I want people with different l evels lve ment, 

from highly i~volved to moderately involved. I 

people who retresent the different institutions in the 

Project and who have differe nt r oles within thes e insti utions. 
I 

· Individual interviews are time intensive. The le of 

eight or ten ~ndividuals limits whose voices can be d, 

thereby leavi~g out some people key to the Project. I r opose 

interviewing ~ne or two .group s who ·shared a Le ad Commun · ty 

Project exper~ence such as member s of an action team or the 

Steering Comm~ttee in o ~der to obta in their inslghts in o the 
. d . I . 

Lea Communit Yj ProJ e ct. 

I will dJ~ise guidelines for these interviews. se 

guidelines will focus on t h e participants ' percepti ons f: 

~ 005 
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1 . how the Lead Community Project operated, sue as its 

purpose, structure, operational style, parti ipation 

levL1s, communication; 

2. the ways in which the Lead Cownunity Project 

PAGE 

con~ributed to Milwaukee's ~ewish educationa system in 

terks of advocacy, funding, progra.nuning, stricture; and 

thel ways in which the Lead Coltl.J!lunity Pro ject affected 

the institutions they represent. 

3 . 

All interviews ~ill be tape recorded and transcri ed. 

Source~ . Data sources are those pe_ople and set ti gs from 

which information is collected. The people who will s rve as 

data sources lnclude! the Project Co-Chairpeople, the roject 

· I. h : 1 ct rt· · ct 1 Dire~tor, Project c airpeop e ~n pa ic1pants, Fe era on 

professional and lay leaders 1 Jewish educational instiJutional 

professional lnd l~y leaders, teachers, end funders. ,he 
settings in ~hich data ~ill be collected include: indi idual 

I interviews; group interviews of aetion teams, Steering commi ttee, 

or seminar palticipants; and the files found in the of of 
I 

the Project Director and the Milwaukee Field Researche . 
I 

Data Analyais. I will use standard methods of qu litative 

data analysislfor a case study. The analysis will pro uce 

conceptual Cd egories for organizing the report. With 'n those 

categories, I will look for recurring themes as well a the range 

of perceptions presented. 
I 

!41006 
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Product 

Two different products are needed to fulfill the ~o goals 

of: 1) docu:mebting for communal leaders how this Pr oject was 

implemented iL o r der t o guide f uture co=unal e fforts . 1n behalf 

0£ Jewish edufation and 2) documenting for community 'embers the 

way Jewish edrcation on a communal level looks today alter three 

years of the Lead ComJnunity Project. 

The docukent for communal leaders wi ll depict how the Lead 

Community Pror ect was implemented. It will be written using a 

narrative styl e focusing on the key issues and compone ts of the 

Lead Communitr Project. It Will be geared toward looklng at What 

worked or didl not work as well as the contribution of Jhe Lead 

Community Pro6ect to Jewish Education in Mil~aukee . 1J will 

include recofendations that could assist planning forJfuture 

communal efforts ~ The document will have both a l ong orm, 

twenty- five to fifty page narrative , and a short f orm, an 

executive sulary .of the highlights . 

The secohd document will be a brief report that c n be 

widely diss em~nated . This document will provide a conl ise review 

of the Lead c pmmunit y Project and its contribution to lewisb 

education in kilw8ukee. 

141 007 
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TiJBe Framework 

The tim framework is subject to the approval . date of this 

proposal. ~ suming that the proposal is approved by m d~ 

February, tn work can be done as follows: 

1) 

2) 

3) 

4) 

5) 

6) 

7) 

8) 

9) 

obtain records from the Project Oirecto and CIJE 

a s needed (February) 

meet with Lead Community Project Co-Chairpeople 

and Director to discuss the areas f ocustd on in 

the study (late February) J 

do group and individual interviews (Mar-h) 

t ranscribe interviews (April) 

draft reports (May) 

submit first draft (June 15) 

r eceive feedback (June 30) 

submit final draft (July 15) 

make presentdtion (if desired -- to be scheduled) 

Resources )fi,eded 
,, 

I will n ed someone to set up the group and indiv dual 

interviews. 




