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Milwaukee's Written Responses to CIJE'S Questions

Leadership

What has been the experience to date with Federation-synagogue
cooperation in relation to Jewish education?

Synagogue-Federation cooperation with respect to Jewish
education has been primarily facilitated through the Milwaukee
Association for Jewish Education (MAJE). Joint efforts have
taken form through:

A. An active Principals Council: The Principals Council is
constituted from the education directors of synagogue
schools and day schools. It meets reqularly to discuss
and plan inter—school programs and initiatives that will
take place during the year.

B. Teacher Training Institutes and Seminars: These include
two annually planned community wide training seminars,

course work in conjunction with Spertus College in
Chicago, Hebrew Language training, a yearly Early
Childhood Institute for preschool educators in all
settings and most recently a Teachers Institute focusing
on training new teachers in synagogue schools. All
seminars are planned and designed with the Principals
Council. A number offer credit toward further
professional certification and/or cash incentives to
teachers for participation and completion.

e Joint Curriculum: Examples have included an inter-
school curriculum for eighth graders focusing on a
community oriented theme (e.g. Sephardic Jewry) and the
Milwaukee Curriculum Resource Project (MCR), a joint
three year community project, which produced replicable
curricula and resource materials to assist educators at
various grade levels to present material on Israel,
Bible, Hebrew, Siddur and Jewish History.

D. Consultation to Individual Synagogue Schools: MAJE
offers assistance to teachers both on a one-to-one basis
with lesson planning and/or selecting/adapting
educational materials and to schools on an institutional
basis addressing specific issues for improving their
overall education program (e.g. staff and curriculum
development) .

In this past year, the Federation has also initiated a number
of direct program and planning efforts with synagogues. One
such program is the community's "Passport to Israel" savings
incentive program. The program stipulates that the Federation
will match annually $100 for every child, beginning in the
third grade, along with an equal contribution from the child's
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synagogue and family towards an accredited Israel experience
when the child reaches high school. This program is being
supported through an initial endowment of $100,000. In this
first year, 95 students have enrolled from five synagogques.
The Federation, through its Jewish Education Task Force, has
also involved synagogue educators and lay leadership in its
reassessment process of services to be provided by MAJE. The
Task Force distributed surveys to and conducted a series of
group interviews with the school board chairs, a sampling of
teachers and rabbis from eight synagogues. Synagogue input
was combined with similar material collected from communal
agencies and day schools.

What do you envision as the role of an Advisory Group? What
is the best way to involve the rabbis in the community?

The Jewish Education Task Force recognizes the importance of
synagogues in providing Jewish Education services in the
community. However, other than the Principals Council
organized through MAJE, it has not yet defined its
organizational approach to involving synagogues in education
planning. There are eight synagogues in Milwaukee that have
religious schools. A true representation of each school
should involve the religious school director, the school board
chair and/or the rabbi. From a managerial standpoint, adding
this number of individuals to the Task Force would be
impractical. Furthermore, rabbis and educators are often
strained by their existing time commitments making their
attendance at regular meetings difficult. It is also felt
that if synagogues are going to strengthen Jewish education
initiatives, they should include participation from their lay
leadership.

Therefore, involvement of synagogue leadership in the
educational planning process is being considered at a number

of levels.

A. Increasing the Task Force membership to include
designates from the Wisconsin Council of Rabbis and the
Principals Council;

B. Organizing an Advisory Council of synagogue leadership,
including rabbis, educators and lay leadership, that will
serve as a "think tank" on addressing Jewish education
issues and that could promote and strengthen
communication. The Council would meet semiannually or
as needed depending on special projects that arise.

Cs Continuing individual consultations/interviews between
Task Force members and synagogue representatives about
selected issues and special projects.
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What qualifications will you seek in a project director?

The project director will work closely with Task Force members
and all the stakeholders in the Jewish education planning
process. Therefore, the director will need to be someone who
can relate to all segments of the education community and who
has credibility among them as a planner. In addition to
administrative and facilitative skills, the director should
have a background in Jewish education preferably at the
Masters level or higher and have had work experience in a
variety of education settings.

List of Task Force Members and Their Affiliation
Stephen Richman, Chair - A Vice President of the Milwaukee

Jewish Federation and Chair of its
Agency Relations Committee

Brad Bernstein - President, B'Nai B'rith
Organization

Joe Bernstein - Current Milwaukee Jewish Federation
President

Maris Bock - President, Milwaukee Jewish Day
School

Claudia Cohen - Immediate Past President, Hillel
Academy

Betsy Green - President Elect, Milwaukee Jewish

Federation and current chair of
Community Planning

Judy Guten - President, Jewish Community Center
Stan Jaspan - Past President, MAJE and Hillel

Academy; Has chaired several policy/
planning committees related to Jewish

Education
Richard Marcus - President, MAJE
Rick Meyer - Executive Director, Milwaukee Sewish
Federation ;
Bonnie Shafrin - Immediate Past President, MAJE
Jerry Stein - Vice President of Milwaukee Jewish

Federation
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List of Task Force Members and Their Affiliation (continued)

Louise Stein — Vice President of Milwaukee Jewish
Federation, currently chair of Human
Resource Development, Past President
of MAJE; Board Member of Hillel
Academy; Board Member of JESNA

Jerry Tepper - President, Hillel Academy

Eve Joan Zucker - Co-Chair of Allocation Panel
overseeing Jewish Education; Family
Educator at Congregation Emanu-El
B'ne Jeshurun

Other members being considered are designated representatives
from the Wisconsin Council of Rabbis and the Principals
Council.

Financial Resources

In the future, do you envision a major new initiative for
education funding (e.g. endowment); a reallocation of existing
resources or some combination of efforts?

New funding initiatives for education are more likely to come
from the Federation's endowment Campaign and grant seeking
efforts than from a reallocation of existing resources. There
are currently eighteen funds representing $1.5 million that
have been established to support a variety of Jewish education
activities. Over 25 percent of these funds have been
generated in the last two years. Some of the projects that
are being supported by endowments include:

A. Teacher Training Institute: A MAJE sponsored program in
cooperation with synagogues offering training
opportunities to new teachers interested in working in
congregation school settings. '

B. Jewish Education Weekend: An annual MAJE program
recognizing the accomplishments of Jewish educators and
presenting to the community a scholar-in-residence
program on selected themes (e.g. Sepharad °'92).

C. Parsha Puppeteers: A BBYO program in which teens use
puppets to teach and learn Jewish texts and the parsha
of the week.

In addition, a new local private foundation was established
last year, one of whose primary objectives is to support
Jewish education. The trustees have already committed
$785,000 to the community in scholarship support for Jewish
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day schools over the next three years. The foundation has
also offered $250,000 this year to community agencies, schools
and synagogues to support new Jewish education initiatives
that could begin this Fall.

Program

What long term plan has been developed to address the critical
need in the area of personnel for Jewish education? To what
extent does the MAJE program you outline begin to address the
issues? What more is needed?

A primary community goal related to Jewish Education is to
increase efforts to recruit, train and retain qualified
educators in all settings. Currently, there is no long range
plan in place. It is hoped than one can be developed jointly
through the Federation, synagogues, and those communal
agencies that have Jewish education as a primary focus in
their program.

However, there are a number of programs that have been
developed to train teachers and enhance their effectiveness
in the classroom. MAJE continues to be the community's
primary teacher resource. As previously noted, MAJE offers
staff development and consultative services to schools and
faculty on both an institutional and individual basis to
assist teachers with their curriculum and overall school
programming. A special focus is being given this year to
assisting synagogue schools. MAJE maintains a creativity
resource center and a pedagogic library. It also provides
grants and incentives to encourage teachers to pursue their
own professional development. A new initiative beginning this
Fall is a Teachers Institute, which next year will focus on
training a group of new Hebrew school teachers to work in
synagogue classroom settings. These teachers are being
selected by the principals of their respective synagogue
schools. The Institute will also include a mentoring program,
pairing experienced teachers with newer ones. The mentoring
program will be inter-synagogue as well as intra-synagogue.
Participating synagogues have already agreed to grant
appropriate salary increases to their teachers going through
the Institute as well as compensating mentors for their time.
While MAJE has always offered training to congregation
teachers, the Teachers Institute will focus on a smaller
number of teachers in a more in-depth program with the hope
of providing each synagogue with a cadre of specially trained
educators.
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In addition to the MAJE Teachers Institute for synagogue
school teachers, the Federation's Jewish Community Foundation
has provided a $25,000 grant to two community day schools to
encourage their teachers to advance their own professional
certification and to develop training opportunities in
specialized areas (e.g. gifted children, Russian newcomers,
etc.).

Some of the components that need to be addressed in developing
a long range plan are:

A. Increasing the overall pool of potential educators for
both day schools and synagogue schools;

B. Recruiting and training educators to work with a variety
i of age groups in various communal settings;

c. Identifying appropriate teacher benefits, as well as the
means to finance them, that allow the community to retain
qualified professionals in both day school and
congregation settings.

The Jewish Community Center has also proposed engaging a
Director of Judaic Education to work with the agency's staff
and lay leadership in strengthening the Jewish content of the
JCC's programming. This proposal has been stimulated by a
national vision framed through the Jewish Community Centers
Association and is modeled after examples in other similar
sized cities. It also follows through on a staff seminar in
Israel that many Milwaukee JCC program staff were able to
attend two summers ago.

What means are utilized to evaluate programs?

As a community that has invested heavily in improving Jewish
education, Milwaukee has mandated that a number of special
evaluations be performed on various program components of
those education agencies it funds. These assessments have
been in addition to the regular program monitoring that the
Federation conducts annually with all of its funded agencies
through its planning and allocations process. A number of
studies were performed by independent education agencies (e.g.
JESNA, University of Wisconsin-Milwaukee). Other assessments
were performed locally through broadly constituted committees.
The most recent study was one focused on defining which
services should be provided through the Milwaukee Association
for Jewish Education (MAJE). Members of the Jewish Task Force
interviewed representatives from sixteen Jewish institutions
on what they felt are the most important services that should
be offered through a central agency. Findings and
recommendations were developed based on sixteen group
interviews and fifty surveys completed by teachers, school and
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agency administrators and lay leadership. The resulting
report is intended to serve as a working document between the
Federation and MAJE to help the agency focus its energies in
responding to education agencies serving the Jewish Community
(see attached report).

What is your view of the future role of MAJE?

The Federation supports the continuation of MAJE, as an
independent agency, but one that is closely linked to the
Federation and provides services consistent with community
priorities. The agency will give priority to supporting
synagogue schools, especially in the areas of teacher
recruitment, teacher training and professional growth, Hebrew
language training, and as a resource for education materials.
MAJE will also make its training opportunities, its
Creativity Center and its consultative services available and
accessible to day schools and communal agencies on an as
needed basis.

Planning

What are the important demographic trends in the community?
Is the school age population declining or relatively stable?

The Milwaukee Jewish Population Survey performed in 1983-84
estimated that 25 percent of the Jewish community was under
the age of 18. Six percent were between the ages of 1-5 and
19 percent were between ages 6-18. The vast majority of pre-
Bar Mitzvah children (ages 6-12) were reported to be receiving
some kind of Jewish education. Approximately one third of
that age group enrolled in day schools.

A. Subsequent studies of preschools and annual census data
of student enrollment suggest:

P A slight increase in the overall number of children
enrolled in Jewish schools (7 percent over four
years).

2. A slight increase in the number and percentage of
preschool aged enrolled in Jewish settings (4
percent over four years). .

< 1 An increase in the number of children enrolled in
day schools (28 percent over four years).

4. An overall decrease in the number of teens enrolled
in Jewish settings (15 percent over three years).
It should be noted that with respect to teens, that
local high schools report an overall decrease in
their student population.



Rep3rt Date 2927)9/14 !

T T o ' Last Revisian Data 183731727
. 2 5. & 8 & & & £ X E R ¢ X K N £ 8 F N gE ¥ E NIE N B EFEE E F E.N X® 23 X D E E R E E X w g ¥ F.E 3 EF SR OEE 3R RS EIN BN W§ =
fl- CA JEFAFMENBERSHIP LINE LIST
R EEF S 2 E T EAIEEXXREL AR MR E EN ORE R S E R EC X E NN AR RS EE TR RN g s TEEN DA KRR RE NN S N W=
1 y o 1]
i : 2
3 10£ LAST: ADDRESS OR % CIitY ST 21V CAUNTRY NEiMs RT. COOE M-DATY =
: IITLE FIRST MID SEC ADDRESS BRIJSOATFOCCMAGMIYW _ 00P  DOFE  P4043 . 308 TITS  CJ3UN 4
4'; Ex=as ETZXMBETICTIICFTEE = EAEEIREASE Ry CErEEEOECEEIEECESEREER EEESETIRSEEESCEIOANES EErIEgEgy XAEEEAESEISITICARETCOF SasEE EEXED EpmEE "
P2 25674 CcONM M3 QUON I 53392 i
A MR JEFFREY D 16442 N MAGHNOLIA DR OC M HIYUL 04/720/%2 92F12 #14-2&1~3252 1498 ':
7] 30133 _CORN = . SR HEJUON WI 53992 N A - ol
pof T MRS Diisusaw 10442 N NASNOLIA OR . T M NZYU 08720792 92712 414-241-3258 . AR e
2o e AL R 2 GREEMDALE - MI___ %3129 ' B2.50 13462 . ;}]
4 &700 DELLROSE 7. fd €5/237%1 9111.. 214-%21-1987 0406 32.50 3500 f;‘
MILWAURKEE w1 53202 35 w2 E“F
L__s29 u. ASTER STa W-WM_QRI!:’ = —— 350 8
s ' | GLENDA M1 s3208 S o aube st Dupg N Clsn L
TR oie1s w ED¥ARD LANE ¥ F_ - N WZY 06123/!9 $2712 4t4-85L1-3655 -~ ¢ .Y 3S0Q° -] e
GLENDALE W1 3209 2 21
L g 7012 Neo BETHKAUR L. M¥IT DALZ2791 22712 414-351-5641 3502 ma
S GLENDALE %I 24
s o DINE- 6831 N. GLEN SWORE i U oe:oa;az 32712 4352572l T o L9506
o RURWITZ At RISt oo Empne T Y S ine T s3ree R S
Eq ARYER & £831 M. GLEM SHORE : = AT gz gun £14-352-1721 2B 3505
2l 51250 MURNITZI GLENDALE ¥I 53209 ;
LARRY s 6831 N. GLEN SHORS u 05/718/92 93712 4#14-352-3721 1506 2§
US =5 can e S on s ) R T MILWAUEEE = W1 53209 T T e e
o JANE- vw:,;ssaa u nzraaaun ‘Lane L I DL M N2ZY. . 03709/92 93732 61&-352-1336 SRR IS | | TR
ROBBINS e RILMALUSEE CgT mapeg i - RIEL V.. OISR S
R REUYEY 7160 H LBﬂG? FO L WY - G6/09783 93!33 §18-35¢-3359 j508 i
DEUTSCH MILMAUK W ‘2ol
Il b 04 M T c . EEM N _z_ru:I 33}2191 92712 tls-;}S-?_{ﬂ_y_______,:j.ﬁs__ﬁ
- WS LAt 23860 N MORRIS BLYD i e TFOCL B WIYI . 04715795 92712 tlt-96$r3815 . s A,
Bls.lts- ifet.. MILWAUKEE Wi S3z11 "
™ 1 3471 N. NEHMALL ST. U Q6701792 92712 #14-362-3T724 ;
FEFFERKAY uuc HANL-EL u-ufvgﬁsnuauu nILgénggg_ } &
: Lﬂfééﬁiéiéi X _.; o o,_41 Vg?ss”r‘§f¢~
AS - TaMk : i}iﬁ !l SHEEEIELR_.!J_E_ 3 .0...5.3%{ a "S5

PEYNICK MILZAUKEE ¥l S3211
LAURIE a 2602 E. HANPSHIRE ST. U 04720792 92712 &16-351-8B818 3514

T e R RFris LAY
Wl P_h: 09T

?ﬁns(9119z 92!12:"'":

o:r:o:so szriz C15-332-7T855 0.00 88 3516

5321t

HEARTLAND MASKETING GROUP

L Z?T? N Eﬂ!_ij ﬂ?ﬁ- £100

93f: -tlt-ssx-naus o.eo

R s PR E TACUE AT Ch s 1. - 2 Wbt £ 1190 3 S o

99712 €14-352-%40%

;ﬂ-;fs "ﬂs -

TT 4 anrrm:‘—r-c
x BRUCE 34050 N. PORT WASHINGTON RD.
¢ 20895 BEISPIEL
; NS - SHART

Page 185 '(



2 SATS PRSCT D BY f i
heBs DATRs _TG. 5
a:a‘at.ﬂSi.K-tll!'lltt‘tl-R“l.'l:ItSt“ﬁl.!.lt:L

' CAJE/MENBERSHIP LINE LISEK
r" = m = = ¢ :_ a = B % % E. 2 B € E % X E s ;B S 3 ¥ & X K W KE § X N FX = E . 7T N = o E =
D%l" o LAST ADORESS OR % ©CITY AL T
__MID SEC ADDRE SRISSOATEDCLHMGHZYY  DOP
II-: El;;‘; .ll.t“.;;....".'. = ‘:-;-IE.I-’-----.-I‘I.t'l"l-tl' u':*."l"l.ﬂ:ﬂ"‘*l-'t mEEEN
! 6 BENJAH «Bo 10 HILNGUKEE WI 53217
[ I KR JERRY 6050 N PORT WASHINGTON RO BRISSI TF CL 0i70% 4
n i el
m [7, Z519% _BERKE : R, i MILWAUXEE Wl 53217
oge . o ELATNE W 5730 N L.ue oR: i 5 2 - ¥ . D5718 p
[* 95090 BERMAN -~ - ggmemmn_suu.nn_ : MT: MAEKEE ¥ 53217
r 0O NS K& REN 530 N SANTA MONICA BLVO G4 DCL % WIYU 12720 -
_B‘; 05G46 sausw oy MILMAUKEE ,;eusng:vﬂE%nm. nnunu:ee z wr s3zit (
Y &M._ﬁ ﬁﬁx_&mnm LI WAl
0 s -t s VE L v b e v e i 7 .
&J[ w 16603 ,.cnunuvsn ! HILW ussci FOR JEWISH ED . . .. -nn.uwaee WI . 53217
o LR s va 6601 N. SANTA MONICA BL¥D. -+ T DCLMK ZY 06782 {
> B : : S LWITEFISH BRY Wi 53217
s ) °F &s CHRISTINE € 5270 M LYDELL BVENUE Y u,fu.'»lt
— % 75081 Fcusm HILJ! __MI 53217
m_ s o lmzsm T i TO0S. u‘nmio IR CL A WIYU 03718

.~ 15&:3 cteeuz vl

: S "'HHITEFISH au'r SEiyur 5317 (
CLAUEKL . 4 4249 M MODORURM ST : W MIYN . 12705

2]

. |y 62108 JACOBSON JE MILWAUKEE ¥I 53217
< as ALICE €401 N SANTA MONICA BLYD SOATFDCLHM WIY 85731 (
s ..xsuﬂ' _xm’s i = 5 S e -HHII’EFﬁ BAY TMI O 53217
~{aei ws _!__szzn u ouznser m.vn - ;- FBTL K uzv 03709 _

12345 Lmnssz i e 'MLML__;_,W___HILELU:EE SR ' A V3 % 4

Cil B 8050 % PURT WASHINGTION ROAD Yy 02/04
- 2% 51222 MEKLER MILMAUKEE WI 53217
s PETER EL,_!;_LBEC& RO. 057305

-3 ot . £, - 2 n R

2% ussz uonobea R, T .-'nILuleE' oL WL T532R13
M il - L PE csr-z; #8050 Me; m uxsuzxcrnn ns. T e LM WZYU . DAFOEH
t - . .- - F
el T ut;srsm cuusnesnmu SINAT FOX FOINT WI  532L7%
g Ls AKY 0 8Z23 RORTH PORT wA SHINGTOW ¥ZIYU LS
@ 35161  POLONSKY NILH!UKEE z11f-{

i nnmunee_""

MILMAUKEE

N SANTA MONICA BLVO

M. WABASH AYE,

13" 394d

STEIN

17828

LOVISE 2510

S

=
"l 15092 TRAXLER
3 ctere T ¥ Raie i
-
L




3 - ——

) S ( R , h)

¥ DOATA PRLCL.>ED 8Y - Repart Jate 392739/14 f ;
L.Be CATA, LTO0. Lest Revdslon Dnte I1B3Z0172Zf

---wtucu-d_'.-l-tn.l'-;.tll.-.t-ll-.!:t--I!- 2. e 9B 3 B F 2 T E E 8 ¥ X FE 3 FE &5 @ = )

T : CAJE/MEHNBERSKIP LINE :

T S R e s as e peES Easg e empspscunpen o dns ALE_2_X_A. AL A 5
Jal - e o R A L O R N I S i m el ablegran s e e e T EON
v 1o ; - . . : N-DAT L

| 1o uasr 20DRESS ge % _ cIry st zre SITRY n SEes PIaE™C MMAT . o

‘I ;;E;; :E:EE."II.I.II.I - E;;E;EE:;;‘";I:{;;--I----I“. ;I "‘u‘! o l'l:; ;;5;;---' =8 [t 1 34 --l.s; ;;;; : FamETE 5:

! N SH :
“:. SALLY G T630 N. ssara NONICA BLVD. k £ . | 312705791 927E2 614-352-3288 0,00 55 3544 2 3
of e “kagez GREC: 92712 4 88, 0,03 55

“ ﬂiﬂli__zuﬁlﬁl s e - W PR e TS it e

1l EVE J 05718792 92712 e:a-asz-asss 0.80 . .%&& 3546 .

Wl S3223 32,50 1051 1 -

W 46156 SHERMAN
NRS  Gazl

1336 WAISNAN-ZABLER . PR
336 . VARIAANCIARYER | MRe83e-262T

tgi'. '
e 51382 SKLA&NSKY

U : CYNTNIA s W 03s15/92 92712 $18-533-D510 3543
j' g -% ;?fiuws- T W ; e S, e GHE ey T 3‘?2 ii‘fi‘iiﬁ‘ISﬁﬁfre 3550
oy 02150 GomomAN -1 o LE A oat pher. e e CLTTGADESEMEI S e ?3115 e R i R
!E' SRR BREARY. o n 310N "wibVACE GovhUNIESCNCL  NROISON v T 3333/01 92012 sas-238-3628 3552 :
i B od) HS " RGBERTA. l?Ll;'saz WABAMNILL i ﬁ:nn?¥§ﬂifidtif2§iitﬁ??” 12016751 93712 sss z;z-zsssjfo,u_ l‘%%hf?{_zégé_*uLfi
RGBERY 5901 H&B&H‘RILL — ' mARIsSONC —T v 32331191"ir12 e IR L+ 73 [
:Eggiu“gxuuer” cugcgecarigg §§5‘§kc. 80X 1252 6‘??" e - ﬁf .5:?13 /92 92/12 416537-4841 0,00 3555 k%
USP e 0 Oh Rspesbeon T e e st g
')L“ EEE?%EUEI"C“‘ L 2154 NINNESAGO | TR cnﬁsssbcL " uiru“r__ggsgifez 92712 638-784-7663 0.33 L1225 3557 P

WI_

EEECE-

54%11
;ﬁ;?éu?sg*izrzz'sts-ts V62T

i_

=

-
N
w
e

Y HUR AT

NTTTETR S q' LA N L

]

F Fay BB S
D0 Sl




vaiwa rm LidE

Milwaukee Task Force

Betsy Green

Daniel Bader

Joseph Bernstein
Maris Bock

Rabbi Terry Bookman

Claudia Cohen
Jane Gellman
Judy Guten
Zachary Harris
Richard Marcus
Rich Meyer
Stephen Richman
Bonnie Shafrin
Jerry Stein
Louise Stein

Jerry Tepper
Eve Joan Zucker

L EL£l1dud Foge

President, Milwaukee Jewish Federation
(MJF)

President, Helen Bader Foundation

Past President, MJF

President, Milwaukee Jewish Day School
Chairman, Wisconsin Council of Rabbis
(Reform)

Immedicate Past President, Hillel Academy
Co-Chair, Jewish Education Task Force
President, Jewish Community Center
Program Director, Helen Bader Foundation
President, MAJE

Executive Director, MJF

Past President, MAJE and MJF

Past President, MAJE

Vice President, MJF

Co-Chair, Jewish Education Task Force;
Vice President, MJF

President, Hillel Academy

Co-Chair, Allocations;

Reform Jewish Educator



Proposed Model for Jewish Education Planning

Schools and

Commission on.- Jewish Education:

Communal Agencies Federation

Constituted from representatives of participating

synagogues, communal agencies, organizations, ——| Steering Committee

educators and Federation leadership.

Synagogues

[grganizations

jp——= ———{_?onor's Forum

Task Groups on Substantive Issues

To extend Jewish learning beyond the Bar/Bat Mitzvah age groups
through effective utilization of formal and informal education
resources (e.g. through adult education, family education
opportunities for teens and young-adults).

To reduce financial barriers which limit participation in Jewish
Education activities.

To increase recruitment, training and retention of qualified
personnel in all settings where Jewish Education takes place.

Maximizing the effectiveness of Jewish Education as a key vehicle
for Jewish continuity through joint planning and broad
participation of agencies and synagogues.

HN/nm



Models for Education Planning: General Findings From Select Communities
That Have Initiated, Or Are In the Process Of Creating, A Broad Based
System Of Planning For Jewish Education

The following is a listing of general themes that were elicited
through a survey of six (6) communities that have recently been
involved with developing a community-wide planning system for
Jewish Education. Those communities include Baltimore, Atlanta,
Columbus, Cleveland, St. Louis and Syracuse.

1. All systems were initiated through the Federation. However,
ultimate success depends upon ownership by a broad consortium
of education stakeholders.

2. All systems maintain planning for Jewish Eduction structurally
linked in some way to the Federation's planning and allocation
committees.

3 While each system has been structured to incorporate broad
input and participation, it does not take the place of
individual agencies pursuing objectives that fall within their
current mission. The planning system needs to be sensitive
to these missions and the ongoing operational needs of
participating agencies and synagogues.

4. Composing these broad based commissions has been both
approached through having organizations designating
representatives and through the Federation selecting members
that reflect a broad spectrum of the community. In those
cases when the majority of the commission members were
organizational representatives, the Federation often appointed
a steering committee to frame the commission's agenda and
coordinate its activities. Again, the composition of the
Steering Committee (12-15 people) should reflect a broad
spectrum of perspectives.

S Each system utilizes sub-committees and task forces to address
substantive issues rather than attempting this process through
the commission as a whole. This has also been a more
effective means of involving professional and educators than
creating a separate educators advisory counsel.

6. The broad commission serves as a forum for priority setting,
policy development, exchange of information, planning
coordination and reviewing the recommendations of each task
force.

7 These systems must be adequately staffed. Attention should
be given to available staff support when creating the planning
system.



Page 2

8. Consideration should also be given to the strength and time
that can be devoted by community leadership when deciding the
number of subcommittees to be created.

9. The development of a broad community planning system under the
framework of the Federation has often paralleled, and in some
cases has emerged from, transitions in the community's Central
Agency for Jewish Education.

10. Integral to each system is a strategy to develop funds beyond
what is available to the general Campaign.

HN/nm
9/24/92



MEMORANDUM

i Howard Neistein

From: Jack Ukelei E) ‘ U‘jk&
Date: 10/6/92

Re: Lead Communities Project: attached notes

I marked up your draft. It was remarkably on target. I hope you can cope with my
handwriting. If not, please call Gail in my office for interpretation. I sent a copy to
Shulamith; if she has additional changes to suggest, she will be in touch with you directly.

Shana Tova.
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Steering Committee for the Commission on Jewish Education
Monday, December 14, 1992
# > 5330 p.m.

Summary Notes

Attendance: Dan Bader, Brad Bernstein, Maris Bock, Alan Borsuk,

II.

Claudia Cohen, Jane Gellman {Co-Chair), Betsy Green,
Judy Guten, Zachary Barris, Stan Jaspan, Rick
Marcus, Ina Regosin, Steve Richman, Bonnie Shafrin,
Louise Stein (Co-Chair), Jerry Stein, Bonnie Sumner,
Jerry Tepper, Eve Joan Zucker, and Howard Neistein,
Staff.

Welcome/Introductions/Opening Remarks

Jane Gellman, Commission Co-Chair, welcomed Committee
participants. ©She explained that in assembling the Steering
Committee, an effort was made to include people who have
demonstrated a commitment to the community and an appreciation
that Jewish Education makes. An attempt was also made to
appoint a Steering Committee whose members collectively
constitute a balance of perspectives on Jewish Education and
have credibility within the Federation and within specific
agencies, schools and synagogues. She noted that while each
of the members is recognized for having a broad community
perspective, that they can enrich the process through their
gensitivities toward the institutions and organizations that
they are involved in. Mrs, Gellman reviewed the progress to
date since the PFederation Board had approved Milwaukee's
participation in the "Lead Community Project™ and thanked the
Bader Foundation for its funding support of the Project
Coordinator for the first year. She invited all Steering
Committee members who were available to participate in the
interview process. Committee members requested that there be
some standard questions available for Committee members at
each interview,

Louise Stein, Commission Co-Chair, presented a Jewish segment
piece on the importance of Jewish Education to building
community, based upon the writings of Rabbi Irving Greenberg.
She noted that a similar segment will be included in each
subsegquent Committee meetings.

Visioning

As a precursor to discussion about organizing the Commission
on Jewish Education, Jane Gellman asked Committee members to
spend some time talking about what outcomes our community
should strive for through the project. She asked Committee
members to respond to the following guestions:

A. How does someone with a positive Jewish identity behave?
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Ba What is the role of Jewish Bducation in contributing to

a positive Jewish identity?

o What services/programs are necessary to sustain these
elements in the community?

Committee members comments included the following:
A. Elements of a Positive Jewish Identity

o A knowledge and a positive feeling towards the State
of Israel and a desire to go there.

Someone who applies Jewish values to daily living.
A knowledge of Jewish history.

A sense of bonding with others Jews,

Participation in the Jewish community.

Taking responsibility for others in the Jewish
community - K'lal Yisrael.

Growth through Mitzvot.

Carrying one's Judaism into the community.

Active studying of Judaism.

Jewilsh pride.

Identification through the Hebrew language.

- Being able to define why it is important to be
Jewish.
- Maintaining a Jewish home.
¥ Raising Jewish children.
- Desire to perpetuate Judaism.
B. Role of Jewish Education
- Motivates a desire for Jewish identity.

- Respect for Jewish learning.

- Education should lead to doing.

- Impariting Jewish knowledge - "Ignorance is a barrier
to education”.

- Having a basic set of skills to lead a Jewish life.

»» Giving one a sense of comfort in different Jewish
community settings.

C. Communal Opportunities

Institutions that compliment one anocther.

An organization that manages the overall structure.
Funding.

A variety of institutions serving different age
groups such as high schools, day schools,
preschools, adult education and synagogque schools.
= An opportunity to come together in a Jewish communal
setting.

11173
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- An opportunity for every person to experience
Israel.
- A diversity of programs that respond to different
needs in the community.
- A desire for the pursuit of excellence.

T~ - Qualified personnel in all settings.

- Education that is both affordable and accessible.
- Supplemental opportunities to public schools.

S - Support for Jewlsh Education in the community and
a general feeling that holds learning in high
esteem,

- Opportunities that engage people throughout their
lifetime.

III. Mrs, Stein presented a model for organizing the Commission on

i 1)1

i ’}u“;n P

—

Jewish Education and outlined roles and responsibilities
undertaken by the Commission &as a whole, the Steering
Committee and various Task Groups that would be created
throughout the process. The model envisions a relatively
large body of people that who constitute the Commission.

Roles and responsibilities include:

1. Primary issues in improving Jewish Education and setting
priorities for addressing them.

2, Defining what Task Groups are to be formed to address
specific issues.

3. Adopting an overall 5 year plan and an implementation
plan for each year.

4. Monitoring and evaluating progress of the Project as a

whole.
54 Identifying sources and approaches for potential funding.
6. Communicating progress and results to the community

groups in an effective manner.
7 Marketing involvement for the process.

8, Advocating the importance of Jewish education to the
community as a whole.

The Steering Committee would focus its attention on the
Cormission's process. Specific responsibilities include:

- 1 Organizing the Commission and framing its work plan.
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2. Reeping the Commission focused so that results are
achieved.
3. Serving as a liaison to the Federation.

4, Problem solving/agency relatioms.

During the process, different Task Groups would be formed
around specific issues. Their responsibilities would include:

1. Defining the problems and oppertunities associated with
specific issues.

2. Analyzing the issues and the community's ability to
address them. :

3. Identifying goals and objectives for intervention.

4. Proposing strategies/program initiatives (possibly in
conjunction with "Best Practices").

5. Identifying a method of evaluation.

Mrs. Stein emphasized that one of the goals of the Project is
to engage as many people within the community as possible beth
through the formal structure and activities such as focus
groups, open meetings, interviews and surveys. It is hoped
that the Project will facilitate gaps in service and
strengthen what is already in place.

In organizing the Commission, the following gquestions were
addressed to the Steering Committee:

1. what should be the size of the Commission? How is
representation on the Commission balanced with its
ability to function?

2. How are professionals utilized throughout the process?
3, What is the process for selecting Commission members?
4. What decision making authority is given to the Commission

as a whole, to the Steering Committee and to individual
Task Groups?

A number of Committee members responded that the Commission
should be as inclusive as possible and might even be redefined
as a Consortium. Its primary function would be to build
consensus and to communicate to the community as a whole.
Since there would be no "cap"” on the oize of the Consortium,
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it was felt that either the Steering Committee would in effect
be the ultimate decision making body. Others felt that while
membership on the "Consortium" would inveolve a larger group
of people, that withholding decision making authority to the
group would detract from the quality of participation and
the ultimate ownership of changes proposed through the
Project. Concern was also expressed about perceptions by the
stakeholders that actual decisions were being made behind
"closed doors". They felt that while the Commission as a
whole may be larger than is traditionally thought to be
effective in decision making, it still must be empowered to
do sBoO.

It was agreed that the Steering Committee's first job would
be to form the larger Commission/Consortium and that the
actual model be further discussed at its next meeting on
Monday, January 18, 5:30 p.m. Committee members were asked
to begin compiling names to be involved in the process as a
"whole and discussion would focus at the next meeting on how
people's energies could be best utilized. It was noted that
the input of names to the process required consultation with
a broader base of people that are currently on the Steering
Committee. It was also pointed out that the consultation
process to form the Commission could be an opportunity to help
build support for the Project. The question of authority for
decision making will be discussed further. Further
instructicns and materials are to be distributed prior to the
next meeting. :

EN/nm
( 12/16/92
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Steering committee - Commission on Jewish Education

Jane Gallman C0-CAZA
3535 ¥N. Summit Ave.
Milwaukeae, WI 53211

Louise Stsin Ci- Cha L

25190 W. Dean Rd.
‘L.lwaunkee, WI 53217

Mr. Daniel Bader )

Helen Badsr Foundation

777 E. Wisconsin Ave.$#3275
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Dr. Brad Bernstein
270 Nob Hill =sast
Colgate, WI 53017

Maris Bock
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Mr., Alan Borsuk
3378 N. 518t Blvd.
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Rabbi Lee Buckman
1834 W. Edward Lane
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c
E%igdia Cohen
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Betsy Green
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1020 N. Broadway #1ll
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Judy Guten
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Mr. stan Jaspan
6590 N. Crestwood Dr.
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Mr, Richard Marcus
6538 N. Rethmaur Lane
Milwaukee, WI 532039

Ina Regosin
9580 N. Regent R4.
Milwaukee, WI 53217

Mr. s8teve Richman
Quarles & Brady

411 E. Wisconsin Ave.
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Bonnie shafrin
1630 W. Greenbroock Rd.
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Mr. Gerald stein
Towne Raai;if inc.,

710 8. Pl inton Ave.
Milwaukee, WI 53217

Bonnle Sumner
3823 N. Lake Dr.
Milwaukee, WI 53211

Mr. Jerry Tepper

Tabak & Tepper, S.C.
8131 W. capitel Dr.
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Eve Joan Zucker
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Steering Committee for the Commission on Jewish Education
Monday, December 14, 1992
5:30 p.m.

\

Summary Notes

Attendance: Dan Bader, Brad Bernstein, Maris Bock, Alan Borsuk,

Claudia Cohen, Jane Gellman (Co-Chair), Betsy Green,
Judy Guten, Zachary BHarris, Stan Jaspan, Rick
Marcus, Ina Regosin, Steve Richman, Bonnie Shafrin,
Louise Stein (Co-Chair), Jerry Stein, Bonnie Sumner,
Jerry Tepper, Eve Joan Zucker, and Howard Neistein,
Staff.

Welcome/Introductions/Opening Remarks

Jane Gellman, Commission Co-Chair, welcomed Committee
participants. She explained that in assembling the Steering
Committee, an effort was made to include people who have
demonstrated a commitment to the community and an appreciation
that Jewish Education makes. BAn attempt was also made to
appoint a Steering Committee whose members collectively
constitute a balance of perspectives on Jewish Education and
have credibility within the Federation and within specific
agencies, schools and synagogues. She noted that while each
of the members is recognized for having a broad community
perspective, that they can enrich the process through their
sensitivities toward the institutions and organizations that
they are involved in., Mrs. Gellman reviewed the progress to
date since the PFederation Board had approved Milwaukee's
participation in the "Lead Community Project" and thanked the
Bader Foundation for its funding support of the Project
Coordinator for the first year. She invited all Steerlng
Committee members who were available to participate in the
interview process. Committee members requested that there be
some standard questions available for Committee members at
each interview,

Louise Stein, Commission Co-Chair, presented a Jewish segment
piece on the importance of Jewish Education to building
community, based upon the writings of Rabbi Irving Greenberg.
She noted that a similar segment will be included in each
subsequent Committee meetings.

Visioning

As a precursor to discussion about organizing the Commission
on Jewish Education, Jane Gellman asked Committee members to
spend some time talking about what outcomes our community
should strive for through the project. She asked Committee
members to respond to the following questions:

A,

HBow does someone with a positive Jewish identity behave?
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B. What is the role of Jewish Education in contributing to
a positive Jewish identity?

B What services/programs are necessary to sustain these
elements in the community?

Committee members comments included the following:
A. Elements of a Positive Jewish Identity

- A knowledge and a positive feeling towards the State
of Israel and a desire to go there.

Someone who applies Jewish values to daily living.
A knowledge of Jewish history.

A sense of bonding with others Jews.

Participation in the Jewish community.

Taking responsibility for others in the Jewish
community - K'lal Yisrael.

Growth through Mitzvot.

Carrying one's Judaism into the community.

Active studying of Judaism.

Jewlsh pride.

L_ od Identification through the Hebrew language.
- Being able to define why it is important to be
Jewish.

- Maintaining a Jewish home.
- Ralging Jewish children.
- Desire to perpetuate Judaism.

B. Role of Jewish Education

- Motivates a desire for Jewish identity.
- Respect for Jewish learning.

- Education should lead to doing.
- Imparxting Jewish knowledge - "Ignorance 1s a barrier

to education".
- Having a basic set of skills to lead a Jewish life.
e Giving one a sense of comfort in different Jewish

community settings.
C. Communal Opportunities

Institutions that compliment one another.
An organization that manages the overall gtructure.
Funding.
A variety of institutions serving different age
(; groups such as high schools, day schools,
preschools, adult education and synagogue schools.
- An opportunity to come together in a Jewish communal

gsetting.
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- An opportunity for every person to experience
Israel.

- A diversity of programes that respond to different

needs in the community.

A desire for the pursuit of excellence.

Qualified personnel in all settings.

Education that is both affordable and accessible.

Supplemental opportunities to public schools.

Support for Jewish Education in the community and

a general feeling that holds learning in high

esteem,

- Opportunities that engage people throughout their
lifetime.

| I O I

III. Mrs. Stein presented a model for organizing the Commission on
Jewish Education and outlined roles and responsibilities
undertaken by the Commission as a whole, the Steering
Committee and various Task Groups that would be created
throughout the process. The medel envisions a relatively
large body of pecople that who constitute the Commission.

Roles and responsibilities include:

1.

2.

Primary issues in improving Jewish Education and setting
priorities for addressing them.

Defining what Task Groups are to be formed to address
specific issues.

Adopting an overall 5 year plan and an implementation
plan for each year.

Mgnitoring and evaluating progress of the Project as a
whole.

Identifying sources and approaches for potential funding.

Communicating progress and results to the community
groupa in an effective manner.

Marketing involvement for the process.

Advocating the importance of Jewish education to the
community as a whole. -

The Steering Committee would focus its attention on the
Commission's process. Specific responsibilities include:

1.

Organizing the Commission and framing its work plan.

Coee——
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2. Reeping the Commission focused so that results are
achieved.

3 Serving as a liaison to the Federation.

4. Problem solving/agency relations.

During the process, different Task Groups would be formed
around specific issues. Their responsibilities would include:

: Defining the problems and opportunities associated with
specific issues.

2. Bnalyzing the issues and the community's ability to
address them.

3. Identifying goals and objectives for intervention.

4. Proposing strategies/program initiatives (possibly in
: conjunction with "Best Practices").

5. Identifying a method of evaluation.

C Mrs. Stein emphasized that one of the goals of the Project is
to engage as many people within the community as possible both
through the formal structure and activities such as focus
groups, open meetings, interviews and surveys. It is hoped
that the Project will facilitate gaps in service and
strengthen what is already in place.

In organizing the Commission, the following guestions were
addressed to the Steering Committee:

1. what should be the size of the Commission? How is
representation on the Commission balanced with its
ability to function?

2. How are professionals utilized throughout the process?

3, What is the process for selecting Commission members?

4. What decision making authority is given to the Commission
as a whole, to the Steering Committee and to individual
Task Groups?

A number of Committee members responded that the Commission
should be as inclusive as possible and might even be redefined
as a Consortium, Itg primary function would be to build
consensus and to communicate to the community as a whole.
Since there would be no "cap" on the size of the Consortium,
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it was felt that either the Steering Committee would in effect
be the ultimate decision making body, Others felt that while
membership on the "Consortium®” would involve a larger group
of people, that withholding decision making authority to the
group would detract from the quality of participation and
the ultimate ownership of changes proposed through the
Project. Concern was also expressed about perceptions by the
stakeholders that actual decisions were being made behind
"closed doors". They felt that while the Commission as a
whole may be larger than is traditionally thought to be
effective in decision making, it still must be empowered to
do sO.

— T

It was agreed that the Steering Committee's first job would
be to form the larger Commission/Consortium and that the
actual model be further discussed at its next meeting on
Monday, January 18, 5:30 p.m. Committee members were asked
to begin compiling names to be involved in the process as a
"whole and discussion would focus at the next meeting on how
people's energies could be begt utilized. It was noted that
the input of names to the process required consultation with
a broader base of people that are currently on the Steering
Committee. It was also pointed out that the consultation
process to form the Commission could be an opportunity to help
build support for the Project. The question of authority for
decision making will be discussed further. Further
instructions and materials are to be distributed prior to the

next meeting,

HN/nm
12/16/92
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LEAD COMMUNITY PROJECT 1/14/93
ORGANIZATIONAL CHART - DECISION MAKING PROCESS

Decision Making Process

- Managing process of Commission and Task Forces STEERING COMMITTEE
- Developing outline for strategic plan
- Liaison to participating organizations and Federation 2 Co-Chairpersons | ___ ___
17 Members

Year Term

¥
- Identifying issues COMMISSION ON EDUCATION
- Setting priorities
- Building consensus 2 Chairpersons
- Approving strategic plan Members
- Reviewing recommendations of Task Forces Year Term
- Monitoring progress
- Liaison to participating organizations ——

\/

!
- Gathering data 10-1p members |per Task %orce
- Addressing specific issues 1 Chhirperson
- Developing action plans Term| - Contingent upon
nature [of task
A B c D

Examples: Steering Committee: What is the structure of the Commission?
Is the Commission meeting its stated goals, time line, etc.?

Commission: What are the critical issues in improving Jewish Education?
What is the order of priority for addressing these issues?

Task Forces: What are some recommendations for implementing a community wide
approach to family education?



INITIAL TASK FORCE PARTICIPATION

I wish to participate in the following Task Force (s). Number in
order of priority.

Professional development
Best Practices/Supplementary schools

Strategic planning
(Steering Committee members suggested)

Other interests (list)

Name

Please Print

Examples of pressing issues identified by lay and professional
leaders: Family education; teens education; adult education;
special education needs.
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. Bader grantstoaid

‘education,

The Helen Bader Foundation
of Milwaukee will award more
than $430,000 in new grants to
non-profit organizations
involved in Jewish education
and Jewish philanthropy —
including nearly $300,000 local-
ly — the foundation announced
Tuesday.

The philanthropy grants sup-
port projects that build and
enhance community support sys-
tems to aid in the resettlement of
Jewish newcomers in Milwau-
kee, and Israeli organizations
dealing with handicapped chil-
dren, youth at risk and immi-
grant absorption.

Those grants are:

« $100,000 over two years to
the American Jewish Joint Dis-
tribution Committee to assist
with improving educational
opportunities of disadvantaged
youth in Be’er Sheva, Israel.

 $97,282 over two years to
the Medical College of Wiscon-
sin for postdoctoral training to
help Soviet Jewish newcomer
physicians and scientists qualify
for employment in their fields
here.

« $75,000 to the Milwaukee
Jewish Federation 1992-93 fund-
raising campaign.

* $40,000 to the American
Friends of the Israeli Free Loan
Association to provide interest-
free loans to new immigrants to
Israel.

« $20,000 to the Milwaukee
Jewish Home to hire a Russian-
Yiddish translator to help new-
comer employees adapt to work-
ing there.

*» $10,000 to Jewish Family
Services’ Family to Family pro-
gram, which assists the adjust-

(See page 11)

Grants are announced

(From page I)

ment of refugee families to Mil-

waukee. :

_ The one-year Jewish educa-
tion grants support projects that
expand educators’ knowledge,
imé)rovc instructional practices
and develop local schools’ cur-
ricula. They are:

» $60, to the federation in
support of the “lead community”
project, imﬁlcmentcd by the
Council for Initiatives in Jewish
Education (CUE). :

» $15,000 to Beth El Ner
Tamid Synagogue to promote a
computerized Jewish education
program. : .

* Up to $8,500 to Yeshiva
Elementary School to enhance

its computer lab by providing for
updated computer hardware,
new software and hiring a part-
time computer instructor. YES
also will receive $8,500 for a
full-time coordinator to imple-
ment a secular curriculum in the
elementary school.

The foundation was estab-
lished in memory of social work-
er Helen Bader. Its primary
focuses are Alzheimer's disease
and related dementia, families
and children at risk, Jewish edu-
cation in Milwaukee and Jewish
philanthropy.

The foundation’s next grant
proposal deadline of May 3. For
more information, call 224-
6464.
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FOR IMMEDIATE RELEASE January 15, 1993
Contact: Jill Muchin

BADER FOUNDATION RELEASES NEWEST GRANTS

(Milwaukee, WI) In continued support of .Jewish Education and Jewish

Philanthropy, the Helen Bader Foundation, Inc. has awarded over $430,000 of new grants

to non-profit organizations.

Jewish Education grants support projects that expand educator knowledge, improve

instructional practices, and develop curriculum for local schools.

« Beth El Ner Tamid Synagogue will receive a $15,000 grant to promote Jewish
Computer Education. Through new and updated computer technology, students will learn
about Jewish heritage, customs, holidays, history and language. This new computer
system, to be utilized by the entire congregation, will create a more effective and exciting
Jewish learning experience.

e The Milwaukee Jewish Federation, Inc. will receive a $60,000 grant in support
of the "Lead Community" project, implemented by the Council for Initiatives in Jewish
Education (CIJE). By hiring a Project Coordinator, the Federation will be able to recruit the

community leaders, personnel and additional resources needed to develop this program.

maore...



Having been selected as a model community for Jewish education, Milwaukee will
implement unique educational initiatives so that similar programs can be executed
throughout North America.

 Up to $8,500 has been awarded to Yeshiva Elementary School (YES) to help
fund its Computer Lab Enhancement. This money will provide for updating the current
computer hardware, purchasing educational software, as well as for a part-time instructor
tc assist students and teachers in utilizing the lab.

« A second award wentto YES for $8,500 to provide a full-time Secular Coordinator
so that a comprehensive, secular curriculum for students of all grade levels can be

implemented.

The Jewish Philanthropy grants program supports projects in Milwaukee that build and
enhance community support systems to aid in the resettlement of Jewish immigrants. In
Israel, the Jewish Philanthropy grants program funds organizations dealing with

handicapped children, youth-at-risk and immigrant absorption.

e American Jewish Joint Distribution Committee, Inc. (JDC) has been awarded
a $100,000 grant (over two years) to assist with Improving Educational Opportunities of
Disadvantaged Youth in Beer Sheva. By providing individual and educational enrichment,
the MIFNE program strives to prevent Israeli youths from dropping out of high school.
Assisted by highly trained teachers, students will acquire the basic skills and self-esteem

needed to secure employment or pursue alternative education.

2 more...



o American Friends of the Israeli Free Loan Association, Inc. will receive a
$40,000 grant to provide interest-free loans for new immigrants (olim) to Israel. The loans
offer the immigrants access to health care, education, housing necessities, and small
business initiatives. To assure that the loans will be repaid and the default rate is kept
minimal, all olim who receive loans must be employed and have two working guarantors.

¢ A "Family to Family" program has been sponsored in Milwaukee by Jewish
Family Services to facilitate the adjustment of new refiigee families to the community.
The $10,000 grant will help assure the continuation of the program, through which each
refugee family is matched with an American family who assists the family in adapting to its
new culture.

» The Medical College of Wisconsin, Inc. has been awarded a two-year $97,282
grant towards postdoctoral training for Soviet Jewish emigres who are physicians or
scientists. This grant will fund the retraining of Soviet emigres with advanced science
backgrounds, so that they can be placed in appropriate academic or industrial positions
within the Milwaukee area. By permitting the emigres to work in an American lab, they can
enhance their understanding of current scientific research, so that they may better
contribute to the field of science.

* The Milwaukee Jewish Federation, inc. will receive a $75,000 grant to support
its annual fund raising campaign. This grant will help increase local allocations, so that the

numerous educational and social services the Federation provides can continue.
» With the number of Russian Jews immigrating to Milwaukee, employment is also

in demand. Therefore, a $20,000 grant has been awarded to the Milwaukee Jewish

3 more...



Home to hire a Russian-Yiddish speaking Ombudsman who will serve as a translator so
that those immigrants employed by the Milwaukee Jewish Home will be able to adapt to

their new working environment.

The Helen Bader Foundation, Inc. was established in memory of Helen Bader, a social
worker who devoted her life to helping disadvantaged individuals. The Helen Bader
Foundation supperts innovative pilot projects and programs that are research based, have
strong evaluation components and involve community collaboration. The Foundation’s
primary focus areas are Alzheimer’s Disease and Related Dementia, Families and Children

at Risk, with focus on prevention, Jewish Educationin Milwaukee and Jewish Philanthropy.

The Foundation’s next grahtproposal deadline is May 3, 1993. For more information about
the Foundation’s mission statement, target areas, and grant-making policies, please call

(414)224-6464.

# ##
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MEMORANDUM
TO: Steering Committee for the Commission on Jewish Education
FROM: Ruth Cohen RQ/
DATE : January 21, 1993

Thank you for attending the Steering Committee meeting on January
18 and for your input on putting together a well balanced list of
members for the Commission on Jewish Education. Enclosed please
find a summary of the meeting.

The next meeting of the Steering Committee will be held on Tuesday,
February 16. Dr. Barry Holtz, Director of the Best Practices
Project, will be our special guest., Invitations for the meeting
will be mailed under separate cover.

On this occasion, I would like to thank all of you for your warm
reception., Your commitment, energy and excitement are very
invigorating and will undoubtedly provide great momentum to our
project.

RC/nm

enclosure

Post-It™ brand fax fransmittal memo 7671

#ofpages » 7~

1360 N. Prospect Avenue

—_— =

%(_:214«./;1 &%_1_24) /

rfm S, _klg e

Phone #

Dept.

Fay #

Milwaukee, Wisconsin 53202-3094

414-271-8338 FAX 414-271-7081

Betsy L. Green
President

Richard H, Meyer
Executive Vice President
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Steering Committee for the Commission on Jewish Education
Monday, January 18, 1993
5:30 p.m.

SUMMARY NOTES

ATTENDANCE : Daniel Bader, Maris Bock, Alan Borsuk, Claudia

III

III.

Cohen, Shulamith Elster, CIJE, Jane Gellman, Judy
Guten, Stan Jaspan, Rick Marcus, Ina Regosin, Steve
Richman, Bonnie Shafrin, Louise 8Stein, Bonnie
Sumner, Jerry Tepper, Eve Joan Zucker and Ruth Cohen
and Howard Neistein, Staff.

Welcome/Introductions

Louise Stein introduced Dr. Ruth Cohen, who assumed the
position of Director of the Milwaukee Project on January 4 and
thanked the Bader Foundation for funding this position.

Ruth Cohen asked the members of the Steering Committee to help
her gain access to the organizations they represent by
inviting her to the board meetings, staff meetings or other
meetings which may be relevant to the goals of the “Lead
Community Project™.

Louise also introduced Drxr. Shulamith Elster, Chief Education
Officer for CIJE and thanked her for her ongoing assistance
to the Milwaukee "Lead Community Project”.

Shulamith has been in Milwaukee five times since last August.

The purpose of this trip was to spend time with Ruth, to

reinforce the collaborative relationship with CIJE and to

provide Ruth with the support she needs.

Jewish Segment

Jane Gellman read a segment written by Amnon Shamosh, an

Israeli writer, Jane emphasized that our challenge as a

community is to create a community "with roots and wings".

Creating the Commission

Louise Stein stated that the agenda had two major pieces:

1. Creating the Commission.

2 Beginning a visioning process with an identification of
the Jewish issues that we face as a community and that
we can address together as a community.

A. The Role of the Commission

Louise presented an organizational chart that explained
the different functions of the Steering Committee, the
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Commission and the Task Forces. The Steering Committee
will manage the Commission and the Task Forces, will
develop an outline for the strategic plan and will serve
as a liaison to the Federation and participating
organizations. The commission will approve the strategic
plan, will set priorities, build consensus and will serve
as the communication link with  participating
organizations. The Task Forces will focus on specific
issues, gather information and develop action plans.

It was suggested that the chart would show how staff will
work with the Steering Committee, Commission and the Task
Forces.

Duration of Service

Louige suggested that members of the Commission will
serve for 1 1/2 years, until June 1994, At this time,
the Steering Committee will review the plan and modify
it if necessary.

Selection of Prospective Members

Jane Gellman distributed a list of names compiled from
recommendations made by members of the Steering
Committee. The list was reviewed during the meeting and
information was provided about each of the names listed.
Members were asked to select 20 names from the list. The
two c¢o~chairpersons and staff will later review the
recommendations and compile a list of up to 60 names.
This list will be mailed to members of the Steering
Committee for their review.

It was suggested that each organization will nominate its
own repregentatives.

Both Louise and Jane emphasized that we are looking for
people with a community perspective, not a narrow
organizational view; people who are able to engage in a
process that benefits the entire community.

Timeline for Development of the Commission

The first meeting of the Commission on Jewish Education
is planned for February 25.
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Future Plans

B The visit of Barry Holtz

Barry Holtz will visit Milwaukee on Tuesday, February 16.

He will meet with professional educators at noon and with
the Steering Committee for the Commission on Jewish
Education at 7:30 p.m.

Vigioning - Initial Identification of Issues

A. Small Group Work

The group split up into two work groups. The following
issues were identified by the two groups.

Group 1 (Louise Stein and Howard Neistein)

1.

2.

Continuing experiences beyond the eighth grade
level: high school/Israel experiences.

Family education: targeting special groups such as
interfaith couples, newcomers from the former Soviet
Union, day school parents who feel unequipped to
reinforce the learning their children are getting.

Adult education (not necessarily more adult
education offerings, but promoting it and
coordinating it throughout the community).
Enhancing the teaching profession as a whole.

Outreach/marketing Jewish Education/promoting it
among those who are not currently involved with it.

Special education.

Group 2 (Jane Gellman, Ruth Cohen and Shulamith Elster)

1.

2.

Professional development: recruitment, training,
retention and compensation.

Family education: ways to develop programs in
formal and informal setting.

Life long education: What programs are available?
Where are their gaps?
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Examination of community resources: What is
available in the community? Shared vs. competitive
resources.

Curriculum development: 1Is it a problem? What is
available in the community? What is the quality of
existing curriculum?

Technology in Jewish Education.

Creating linkages among settings: linking formal
and informal educaticn; invelving day school
students in their congregational programs.
Financial barriers to educational opportunities.

Israel experience: Is this an overall community
issue? Formal and informal experiences.

What are effective classroom techniques to impact
Jewish learning?

Post Bar Mitzvah education: educational experiences
for high school, college, and adult learners.
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February 2, 1993

Roberta Goodman
Field Researcher
149 Nautilus Dr.
Madison, WI 53705

Dear Roberta:

MILWAUKEE JEWISH FEDERATION
1 9 0 2 - 1 9 9 2

recognizing 90 vears of service to
the Jewish community

I enjoyed our meeting on Thursday, January 28 and the subsequent
telephone conference call.

The enclosed two documents summarize some of the ideas we have
discussed regarding data collection and represent the way in which
I would like to work in partnership with the CIJE evaluation team.

Sincerely,

Rall (Libos

Ruth Cohen, Ph.D.

Director, Milwaukee Lead Community Project

RC/nm

enclosure

cc: Dr. Shulamith Elster v
Dr. Ellen Goldring

1360 N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-271-7081
Betsy L. Green Richard H. Meyer
President Executive Vice President



DRAFT

Milwaukee ILead Community Data Collection Needs - January 1993

Date Needed

Ia.
4/1/93
( a/1/03 -
Ic.
3/1/93
IIa.
5/15/93

Study of the Status of Teachers/Educators
Salaries/Benefits (comparison with public school
when appropriate)

Training (Jewish and secular)

ﬁrs. of work/week

Teaching experience

In service/continuing education experiences

Study of Teachers/Educators Attitudes

Motivation

- Career goals

Job satisfaction/work environment

Recognition/rewards

Views on "pressing community educational needs"
Administrative support for teaehers

What Have Other Communities Done to Address
Personnel Issues?

(Information can be obtained through JESNA (?))
(Field researcher may have information on data
gathering strategy/methodology?)

What Jewish Education Programs Are Currently In
Place? (formal and informal)

In areas to be determined by task forces, for
example: family programs, teens programs, special

populations, etc.
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IIb. How Many Individuals Participate in These Programs?

Formal settings

Informal settings

(MAJE collected data in 1992)

(Census data will be collected in October 1993)

IIc. Brief Description of Each of These Programs

III.

How Can CIJE Help Us?

1.

2.

Collect baseline data (Ia.; Ib.)

Analyze baseline data and write a report (share
report with the Milwaukee Lead Community
Project)

Assist us in setting up a process of data
gathering (IIa.)

Assist us in development of instruments (other
than those needed for collection of baseline
data for Ia.; Ib.)

Focus groups documentation (Ib.)

Collaborate on data analysis (e.g., focus
groups)

Collaborate on report writing (e.g., focus
groups)

Observe a sample of educational programs; share
information with Lead Communities (in
particular areas which have been targeted for

change)
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9. Provide consultants for instrument development,
data analysis and other data collection needs
which can not be adequately met by the Field
Researcher
RC/nm

Revised 2/2/93



DRAFT

Partnership in Information Gathering
(CIJE; Milwaukee Lead Community Project; MAJE)

Organization Role/Responsibilities
Milwaukee Lead o Identify information needs
Community :
Project o Decide, in consultation with CIJE, what organization should assume
which responsibilities for data gathering.
o Facilitate focus groups; analyze and report data (in collaboration
with CIJE).
o Collaborate with CIJE on design of studies, instrument development

and report writing as dictated by the project needs.

CIJE o Establish baseline conditions (collect, analyze and report data)

o Respond to requests of Lead Communities for data; both qualitative
and quantitative.

o Observe a sample of educational programs that are in place; in
particular, programs in areas which have been targeted for change.

o Share with the Lead Community data which will assist the project
in its planning process.

o Collaborate with the Lead Community on design of studies,
instruments, report writing - as requested by project.

o Observe and document focus group process; assist in analysis and
reporting of data.
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Partnership in Information Gathering
(CIJE; Milwaukee Lead Community Project; MAJE)
quaniggtion Role/Responsibilities
MAJE o Collect census data such as school enrollment by grade and by
institution.

o Update program participation data.

o Analyze above data and write a report.

o Assist project in collection of data in educational

institutions/organizations.

RC/nm
Revised 2/2/93




Steering Committee for the Commission on Visions
and Initiatives in Jewish Education
Tuesday, February 16, 1993

SUMMARY NOTESB

ATTENDANCE ¢ Daniel Bader, Brad Bernstein, Maris Bock, Claudia
Cohen, Jane Gellman, Roberta Goodman, Richard
Marcus, Ina Regosin, Esther YXeah Ritz, Bonnie
Shafrin, Louise Stein, Bonnic Sumner, Jerry Teppex,
and Bve Joan fZucker. 8taff: Ruth Cohen and Rick

Meyer.
i Welcome/Introductions

Jane Gellman introduced Esther Leah Ritz, CIJE Board
member. Louiece 6Stein introduced Dr. Barry Holtz,
Director of CIJE Best Practices Project.

II. Jewish Segment

Ina Regosin presented a gection from the weekly Parasha.

III. Presentation of Best Practices

Dr. Barry Holtgz, Director of CIJE Best Practices Project,
presented an overview of the project and its benefit to
Milwaukee constituencies.

Dr. Holtz stated that the purpose of the Best Practices
Project is to form the core of the content area of the
Lead Communities Project.

The Beet Practices Project in its conception is an
attempt to try to bring to bear the best wisdom currently
available in Jewlsh education; about what works in Jewish
education; what ig the best practice in a variety of
areas of Jewish education that can be implemented when
we try to build change and improvement into the three
Lead Communities. The primary purpose of this project
is to offer guidance to the Lead Communities and the
secondary goal 1s to build the knowledge base in the
field of Jewish education. Only a small amount of
research currently existes in Jewish education. The
Monitoring and Feedback Project and the Best Practices
Project were created to increase our knowledge base in
Jewish education.

Best Practicees is a practical project which attempts to
develop models that can be emulated in contemporary
Jewish education and that therefore, could be introduced
into the Lead Communities.
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These successful projecte can do a number of things for
our deliberations in the Lead Communities:

1a They offer an answer to the quostion: "Iz there
anything that succeeds in Jewish education?" These
succeps stories provide an "existence proof" for the
success of Jewish education.

2. They provide an opportunity to introduce change into
these communities based on success in other places.

In Milwaukee, we have to do a tranelation job -~ to adapt
these successful models before we adopt them. They need
to be adapted by the professionals working in the Lead
Communities along with the lay leaders to support them.

The Best Practices Project focuged on the venues in which
Jewish education took place. Eight areas were
identified:

Supplementary schools
Early childhood education
Camps/youth programs
Adult education

Jewish Community Center
Igrael experience

200000

The first area that Best Practices chose to work on was
the supplementary school. A group of experts was
gathered together to discuss the issue of Best Practices
in the supplementary school. These experts developed
a guide for writing reports. A team of report writers
was assembled and given the assignment to locate good
schools and write a report about them. These reports
include only a representative sample of successful
programs .

These reports are viewed as the first "iteration". Best
Practices' research needs to be expanded -- include more
sites and more in depth investigations.

In Milwaukee, "Best Practices" could launch a lay
leadershlp training project; educate the members of the
Steering Committee about what works best in Jewish
education; assist members of the Steering Committee in
gselecting models to emulate locally. Members could
visit Best Practices sites and lay and professional
leaders from other communities could vieit Milwaukee.

(SFS
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3. The synagogue leadership is able to raise the status
of teachers and the status of the Education

Committee.
The Best Practices Project may develop a consciousness-~

raising and practical skills development program for
rabbis and lay leaders in the Lead Communities.

11 '83 5:508 PAGE . B2
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118311 Edith Arbiture

125201 Susan Atlas

128430 Daniel Bader

136000 Steven A. Baruch

145100 Jay H. Beder

163900 Bradley Bernstein

164200 Eliot M. Bernstein

164201 Kathleen Bernsteln

179801 Maris Bock

183151 Karen Sobel

186700 Alan Borsuk

199070 David Brusin

199780 Lee Buckman

218351 Claudia Anne Cohen

224400 Stanley J. Cohen

229460 Jeffrey Conn

235671 Dorothy Cummins

—— PARTICIPATION REPORT --
CODE: FCVI COM on VISION/INITIATIVES

ACTIVE
ACTIVE

ACTIVE

ACTIVE
ACTIVE .
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE
ACTIVE

ACTIVE

ADDRESS

MIF190 PAGE 1

PHONE

4114 North 73rd Street
Milwaukee, WI 6§3216-1044

613 La Belle Avenue
Oconomowoc, WI 53066-2771

Helen Bader Foundation Inc.
777 E. Wisconsin Ave., #3275
Milwaukee, WI 53202

3314 North 45th Street
Milwaukee, WI 63216-3327

2106 East Menlo Boulevard
Milwaukee, WI 53211

270 Nob Hill East
Colgate, WI 53017

2773 N. Maryland Avenue
Milvwaukee, WI £3211-3735

2773 N. Maryland Avenue
Milwauvkee, WI 53211-3735

9494 North Fairway Circle
Milwaukee, WI 53217

308 East Spooner Road
Milwaukee, WI 53217-2746

3378 North 51st Boulevard
Milwaukee, WI 63216

5448 North Hollywood Avenue
Milwaukee, WI 53217-5325

1834 West Edward Lane
Milwaukee, WI 653209-2916

6540 North Atwahl Driwve
Glendale, WI 53209

3469 North Shepard Avenue
Milwaukee, WI 53211-2928

10442 North Magnolia Drive
Mequon., WI 53092-5531

4854 North Shoreland Avenue
Milwaukee, WI 53217-5621

H:462-2918

H:567-8556

B:224-6464

H:444-3750

H:414-332-56837

H:414-628-4153

H:964-3626

H:964-3626

H:351-3735

H:414-352-4110

H:414-444-2929

H:414-962-9212

H:352-0469

H:414-351~-3536

H:414-963-8787

H:414-241-4258

H:332-7177

8 9 O 2 O o
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-~ PARTICIPATION REPORT --
COM on VISIOM/INITIATIVES

CODE: FCVI

240351 Judith Dermer

263951 Marilyn D. Eisenberg

276451 Annette Evans

297121 Catherine Frank

323601 Jane Gellman

329600 Norman N. Gill

369551 Betsy L. Green

382601 Judy Guten

435650 Stanley Jaspan

437351 Susan Jona

508620 Nili Lamdan

531250 Lloyd P. Lewvin

553861 Jody Kaufman Loewenstein

580150 Richard S. Marcus

602850 Jeffrey Metz

614550 Joel Minkoff

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ADDRESS

MIF190 PAGE 2

3029 North Stowell Avenue
Milwaukee, WI 53211-3352

5262 North Diversey Boulevard

Milwaukee, WI 53217-5161

13716 North Lake Shore Drive

Mequon, WI 653092-9621

5608 West Auer Awvenue
Milwaukee, WI 53216-3134

3535 North Summit Avenue
Milwaukee, WI 53211-2661

7950 North Regent Road
Milwaukee, WI 63217-3137

Enterprise Magazines, Inc
1020 North Broadway #111
Milwaukee, WI 63202

400 East Juniper Court
Mequon, WI 53092-6257

6590 North Crestwood Drive

Milwaukee, WI 53209-3338

2525 North Terrace Avenue
Milwaukee, WI 53211-3821

6427 N. Santa Monica Blwvd.

Milwaukee WI 53217

3950 North Holton Street
Milwaukee, WI 53212-1286

9010 North Tennyson Drive
Milwaukee, WI 53217-1965

6538 North Bethmaur La
Milwaukee, WI §3209-3320

Jewish Community Center

6255 North Santa Monica Blwd.

Milwaukee, WI 53217-4353

5005 Manor Cross
Madison, WI 53711-1120

H:414-332-5127

H:332-3234

H:414-243-5096

H:873-3446

H:414-963-9196

H:352-1545

B:414-272-9977

H:241-3356

H:351-1822

H:332-0304

H:414-228-6317

B:963-1910

H:414-362-5477

H:414-352-1334

B:944-4444
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DONOR

619740 Michael Morgan

630601 Amy Dowver Neistelin

657231 Marilyn Pelz

700041 Ina Regosin

707050 Stephen E. Richman

725410 James I. Ross

734951 Marilyn Ruby

739731 Sharil Sadek

775200 Gerald M. Schwartz

786600 Isaac Serotta

787641 Bonnie Shafrin

800201 Devorah Shmotkin

815851 Lilian Sims

840400 Gerald Stein

840401 Louise Stein

867251 Bonnie Sumner

—— PARTICIPATION REPORT —-—

DATES

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

CODE: FCVI COM on VISION/INITIATIVES

ADDRESS

MJIF190 PAGE 3

PHONE

B'nal B'rith Hillel Found.-HMil

3035 North Stowell Avenue
Milwaukee, WI 53211-3352

735 East Sylvan Avenue
Milwaukee, WI 53217-5351

318 West Seacroft Court 118N

Mequon, WI 53092-3561

9680 North Regent Road
Mmilwaukee, WI 53217-1372

Quarles & Brady
411 East Wisconsimn Avenue
Milwaukee, WI 53202-3542

9043 North Mohawk Road
Milwaukee, WI 63217-1743

6649 North Atwahl Drive
Milwaukee, WI 53209-3103

4320 North Lake Drive
Milwaukee, WI 653211

2003 E. Newton
Milwaukee, WI 53211

5310 W. Hustis St. Apt. E
Milwaukee, WI 53223-5294

1630 West Greenbrook Road
Milwaukee, WI 53217

2943 North Summit Avenue
Milwaukee, WI 53211-3441

9083 North Lake Driwve
Milwaukee, WI 53217-1943

Towne Realty, Inc.

710 North Plankinton Awvenue

Milwaukee, WI 63203-2486

2510 West Dean Road
Milwaukee, WI 53217-2009

3823 North Lake Driwve
Milwaukee, WI 53211-2447

B:414-961-2010

H:414-962-0513

H:414-241-3374

H:362-2912

B:277-5683

H:414-3562-057¥3

H:351-5988

H:332-9665

H:332-2102

H:414-353-0435%

H:414-351-2580

H:962-4615

H:414-361-376%

B:414-274-2405

H:362-3140

H:964-1467
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DONOR

872950 Jerome A. Tepper

876451 Karen Torem

877970 Yigal Tsaidi

898250 Daniel Weber

914051 Judith Werlin

915950 Shabse Werther

948401 Ewve Joan 2ucker

== PARTICIPATION REPORT ==
COM on VISION/INITIATIVES

CODE: FCVI

DATES

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ACTIVE

ADDRESS

MIF190 PAGE 4

Tabak & Tepper,

S.C.

8131 West Capitel Drive

Milwaukee,

WI

563222-1919

5401 West Keefe Avenue

Milwaukee,

Hillel Academy
6401 N. Santa Monica Blwvd.

Milwaukee,

6811 Morth Glen Shore Drive

Milvaukee,

WI

63216-2821

WI 53217-4249

WI

53209-2816

6941 North Beech Tree

Milwaukee,

Yeshiva Elementary School of

Milvwaukee

WI

53209-2708

3447 North 51st Boulevard

Milvwaukee,

4856 North Bartiett Avenue

Milwaukee,

WI

WI

53216-3269

53217-6016

B:414-464-1000

- H:414-449-3403

B:414-962-9545

H:228-8847

H:3562-6951

B:871-9376

H:332-8445
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JEWISH EDUCATION PROGRAMS IN MILWAUKEE - JANUARY 1993

SETTINGS EARLY SUPPLEMENTAL DAY COLLEGE JEWISH YOUTH ISRAEL TEACHER
CHILDHOOD SCHOOLS SCHOOLS CAMPUS CAMPING ORGANIZATIONS PROGRAMS TRAINING _NEWCOMERS
DEVELOPMENTAL ¥
STAGES
PRE-SCHOOL Jecc Beit Hayeled Hillel Academy JCC - Gesher
JFS (CBI) MJDS Lubavitch
Kol Yaakov YES
Lubavitch
CHILDREN Anshai Lebowitz Hillel Academy JCC - Fredonia Passport
6-12 Beth El - MJDS JCC - Interlaken to
Sheboygan YES Lubavitch Israel
BENT Moshava
CBI Olin Sang Ruby
EBJ Union Institute
Emanu-El Young Judea
of Waukesha
Menorah
Or Tikvah
Shalom
Sinai
TEENS BENT WITS JCC - Interlaken BBYO AM/HSIT (Shlicha)
CBI Moshava NFTY IS1/BBYO (Israel
EBJ Olin Sang Ruby (Reform Summer Institute)
Shalom Union Institute Congregations)| JCC/Federation
Sinai Ramah/Wisconsin USY (CBI) OSRUI (Olin Sang
Young Judea Ruby Union
Institute)
Otzma (Federation)
Ramah Seminar
COLLEGE Hillel
Foundaticn
Tagar
ADULTS EBJ Hillel Academy Federation
Jce Milwaukee Kollel JCC (Staff)
Lake Park WITS
Lubavi tch
Menorah
MAJE
North Shore
Institute
FAMILY JCC Parenting BENT Day Schools JCC - Family Camp Kesher
Center EBJ (Occasional (JCC/MAUJE)
JFS Child Menorah Events) REACH
Devel opment Oor Tikvah (Lubavitch)
Center Shalom
Lubavitch Sinai

Nursery




Mary Van de Kamp Nohl
T3 is Milwaukee Magazine's

Who's got clout in Milwaukee.
Plus our exclusive list of
emerging, perennial and

underrated powers.

heir phone calls are always returned, their meetings
always well-attended. They can send out invitations
and command 100 people to show up, and when
something important needs to get done, these are the
people to call. They are the ones who have access to
government officials, whose support and advice is
sought, who are part of the decision-making process.
They are Milwaukee’s power brokers.

Twenty-five years ago, they were an easily identifi-
able group of white male CEQOs, a handful who could
gather in a smoke-filled room, raise the necessary cap-
ital and decide the city’s destiny. Nowadays, power is
more diffuse. Accomplishing the same thing requires

more players, more time, more money.

~ Mary Yan de Kamp Nohl




Howard Fuller,
superintendent of
Milwaukee Public

Schools.

Today, there are fewer corporate
headquarters located in Downtown
Milwaukee, fewer corporate check-
books in local business leaders’ hands
and even fewer local companies that
do not rely on city government either
for a major part of their business or
for favorable tax assessments on large
property holdings. Now, too, there are
myriad new interest groups to in-
clude. All of this makes it inherently
more difficult to leverage power.

At the same time, Milwaukee is in
the midst of a power shift. Business
and political leaders in their mid- to
late 60s have been making way for
successors in their 40s and early 50s,
some even in their 30s. Wisconsin
Energy Corporation’s former chief
executive officer, Charles McNeer,
66, passed his position on to Richard
Abdoo, 49; Metropolitan Milwaukee
Association of Commerce (MMAC)
President John Duncan, 65, passed
his to Timothy R. Sheehy, 33. It's
happening all over the map: The may-
or is 43; the newest Milwaukee con-
gressman just 39.

“It is almost as if an entire gener-
ation has been skipped,” says James
Miller, president of the Wisconsin
Policy Research Institute. “And giv-
en their young ages, these people
moving into power could be around
for 20 to 25 years. You can build
enormous power in that time.”

Indeed, power is earned and ac-
cumnulated as an individual develops
a network of contacts and a track
record for being smart, honest and ca-
pable of delivering. Having been right
more often than not, they have
earned the patina of credibility that’s
necessary to be effective. Their tools
are ideas, a seemingly endless num-
ber of contacts and information and
the ability to be discreet.

Milwaukee power brokers realize
that power is diffuse and slippery and
depends on the goodwill of others. “I
do not know a single powerful person
who does not worry about going to the
well too often,” observes John K.
Maclver, partner with the law firm of
Michael, Best & Friedrich.

Power brokers also have to choose
issues and causes carefully. And
when they do, they are likely to
achieve their purposes by operating

Dave Schlabowske

behind the scenes, quietly prodding.

Those with real power can influ-
ence the course of events, make
something happen or, equally im-
portant, keep something from hap-
pening. Or they can assemble the
right group and persuade the mem-
bers privately to change policies
without public embarrassment.

Our interest is in this class of pow-
er broker — men and women, well-
known and not — that operates behind
the scenes at various levels of influ-
ence. Politicians like the county ex-
ecutive and the mayor, after all, are
elected to be our power brokers.
That’s their job; they are carrying
out their official duties. And that's the
reason we aren't including any elect-
ed officials in our list.

In our quest to find out who wields
power in the city, we discovered cer-
tain characteristics and connections
that enhance - though don't always
guarantee — an individual’s ability to
flex community muscle.

* Money andfor position: Power
builds on the ability to move cash, ei-
ther your own or someone else’s.
And position, as head of a giant foun-
dation or a company with great re-
sources, for example, facilitates the
process.

* Knowledge: Information provides
access and maneuverability, which is
why serious power players surround
themselves with knowledgeable peo-
ple. For some, the instruments of
power are ideas and the ability to
win a loud consensus for them. Be-
ing a local can be an advantage in
this regard because there is inherent
knowledge of the system, but being
from out of town can help, too, be-
cause Milwaukee has a self-depre-
cating way of thinking that outsiders
must be smarter.

* You have to be someone people
want to follow: 1t helps to be likable
or charismatic. “You have to be able
to share power and leadership, to
build coalitions,” says one of the
city’s longtime business leaders. And
this is where entrepreneurs run in-
to some turbulence. They seize an
idea and run off
to make it happen
without getting a
CONSENsus.

o Integrity: A
reputation for
honesty — a vir-
tual guarantee
that what you say
will come to be —
can inspire others

Richard A. Abdoo.
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James L. Forbes.

to follow your lead.

* Focus and proper motivation: You
have to decide what’s important to
you, then put your shoulder to the
wheel. But you better be doing it be-
cause you want to benefit the com-
munity because Milwaukee is very
good at “ferreting out the phonies.”

 Demonstrated commitment: You
need to have a record of demonstrated
results to have any staying power.
Says Geneva Johnson, president and
chief executive officer of Family Ser-
vice America: “Power really is the
measure of your commitment to the
community.”

These factors build the kind of col-
lateral it takes to leverage power in
Milwaukee, the kind we were looking
for when we sifted through hundreds
of names and probed and tested con-
clusions through in-depth interviews
with 79 of the city’s most influential
individuals and others familiar with
the city’s power structure, Most spoke
on the record about the nature of pow-
er in Milwaukee, then nominated in-
dividuals without attribution. Discre-
tion, it should be recalled, is one of the
traits of the powerful.

No one person could put an indi-
vidual on our list; no one person could
keep him or her off of it. Though we
weren't looking for consensus, we
were looking for compelling argu-
ments as to why a person belonged on
the list. Some individuals with position,
money, intelligence and even caring
for the community may not appear
because they weren't uppermost in
the minds of those we interviewed
or, as one power broker put it: “They
have never stepped up to the plate, and
that is an unfortunate waste.”

Ultimately, the perception of pow-
er is power. Obviously, this story is
not the final word on who has influ-
ence in Milwaukee. No one person or
group can get things done all the
time. At best, we have a snapshot of
the power structure of a city at one
moment in time — because power is
a fluid state, slippery to cling to,
changing relentlessly.

POWER BROKERS

Jane and Lloyd Pettit, 74 and 66, re-
spectively. Without a doubt, Jane is
the most powerful woman in Mil-
waukee. With no board to answer to
and a large purse, she is free to fol-
low her conscience and do what she
wants. And more than anything, the
Pettits have shown a sincere desire
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to help their community. The Bradley
Center and Pettit National Ice Cen-
ter are only the tip of an iceberg of
genuine philanthropy motivated not
by self-interest but by real caring. No
city could ask for more.

Howard Fuller, 52, superintendent of
Milwaukee Public Schools. Fuller’s is
the quintessence of the power that
comes from a lifetime of community
service, demonstrated in his previous
jobs as head of the Milwaukee Coun-
ty Division of Health and Human Ser-
vices, as a Milwaukee Area Techni-
cal College dean and in Marquette
University's Educational Opportuni-
ty Office. When Fuller accepted his
current position heading the state’s
largest school district, he knew the
system was in serious trouble, the
forces against him enormous and his
own chance of success 50-50 at best.
But “he took it anyway because he
feels so strongly that moral princi-
ples and doing what you believe is
right matter more than anything,”
ohserves one politician, who calls
Fuller “a moral power.” Fuller often
has had to spend his goodwill con-
fronting his school board bosses, who
regularly eat their young “He tells
you what he’s doing anc precisely
why. Most politicians don't do that,”
says a business leader. Given that, and
Fuller’s ability to energize an audi-
ence, it's no wonder he is seen as
“the most important person in Mil-
waukee in terms of shaping the future
of this community,” says one CEO
and, “in the short or long term, [he’s]
an alternative to John Norquist.”

Richard A. Abdoo, 49, chairman, presi-
dent and CEO of Wisconsin Energy
Corporation. No one likes to follow a
leader of remarkable stature because
comparisons are both inevitable and
inauspicious. Abdoo follows Charles
McNeer, who comes as close as you
can get to being a legend in your own
time in terms of civic power. But
Abdoo is measuring up amazingly
well already. When a young boy was
seriously injured by reaching into an
unlocked transformer box, Abdoo
never considered playing the attor-
neys’ game. He admitted the compa-
ny was at fault and said it would do ev-
erything it could for the boy. Abdoo’s
conscientious response was seein as
a sign that the company's young CEO
would be a moral leader as well as a
business leader. Abdoo is “one of the
few executives in Milwaukee who
has the capability and desire to be
what the old Greater Milwaukee

Committee (GMC) was — a risk-tak-
er willing to commit to things and
take the consequences,” says a peer.

Michael S. Joyce, 50, president and CEO
of The Lynde and Harry Bradley
Foundation. The head of a founda-
tion that awards $25-30 million a year
— to education,
quality-of-life and
public affairs con-
cerns - is power-
ful by definition.
But Joyce carries
intellectual clout,
too, because he is
sharp and people
know it, and be-
cause his ideas
don't have to win
a popularity poll. He has the backing
to make them happen. One example
is Parents Advancing Values in Edu-
cation (PAVE), the private initiative
that helps Milwaukee parents pay to
send their children to schools out-
side the Milwaukee Public Schools
system. Joyce also flexes his intel-
lectual muscle through his conser-
vative think tank — the Wisconsin
Policy Research Institute — though
it usually preaches to the choir.

Michael 8. Joyce.

William Ryan Drew, 56, director of the
Department of Administration of Mil-
waukee County. The “essence of
community-minded, behind-the-
scenes quiet power with a capital P,”
says one community leader. Drew
ran his own kingdom inside the De-
partment of City Development for 14
years under former Mayor Henry W.
Maier. From there, the man dubbed
the “dean of the Marquette Mafia”
oversaw the rebirth of Downtown
Milwaukee. Drew was put out to pas-
ture by Mayor John Norquist, but he’s
back with a county government base
and he's already added economic de-
velopment to his turf. Respected and
highly regarded for his integrity, Drew
knows how to get a job done.

Dave Schlabowske

James D. Ericson, 57, president and
CEO of Northwestern Mutual Life
Insurance Co. Ericson is heir appar-
ent to CEO Don-
ald J. Schuenke
when he retires
in two years.
From a launch
pad the size of
the ninth-largest
insurance com-
pany in the Unit-
ed States, Eric-
son is likely to

James D. Ericson.




have more power than anyone in Mil-
waukee in five years — and use it. A
bright (Phi Beta Kappa) lawyer who
cut his civic teeth organizing the Mil-
waukee Redevelopment Corp. in the
early 1970s, Ericson further demon-
strated his ability to deliver on an
immensely successful endowment
drive for the Milwaukee Art Muse-
um. He's also a member of the
Bradley Foundation board.

John K. Maclver, 61, attorney and part-
ner with Michael, Best & Friedrich.
Part of Maclver’s power has rested on
his political ties to Governor Tommy
Thompson and former President
George Bush, ties that made him a
conduit of community interests to
the federal and state levels. With the
Clinton administration in the White
House, Maclver concedes that his
clout will lessen. But his influence
locally may actually grow as he
spends more energy on Milwaukee.
Maclver has long been a respected
strategic thinker and contributor to
many civic projects, including the
Milwaukee Symphony Orchestra,
The Greater Milwaukee Education
Trust and The New Hope Project,

the Pettit National Ice Center, the
Milwaukee Council on Alcoholism
and Competitive Wisconsin. But
Maclver's real power is in his be-
hind-the-scenes role as a kind of civic
Yoda, mentoring countless young and
emerging business leaders.

James L. Forbes, 60, president and CEO
of Badger Meter Inc. Forbes is more
powerful than the size of his compa-
ny would imply, and he has earned
the difference, in respect and admi-
ration, through years of effective
community service. “The essence
of quiet, nonostentatious talent,” says
one peer. “A hard worker who
doesn’t crave publicity. And there's
no question he's underrated. Look at
his track record... at MMAC, he
helped get the Milwaukee Guarantee
[a college scholarship fund for public
school children established with the
proceeds from selling the Chamber’s
chief asset, the Milwaukee Credit
Bureau] up and operating. The GMC
would still be talking about it.”

James H. Keyes, 52, president and CEO
of Johnson Controls Inc. Atop the
state’s only $5 billion-a-year corpo-
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ration, Keyes is, by position, main-
stream power. He also has earned
credibility running the successful
1992 United Performing Arts Fund
(UPAF) drive and has played lesser
roles in community projects led by
Abdoo and Donald Schuenke, North-
western Mutual Life Insurance Co’s
CEO. The three, in fact, are an im-
portant triumvirate. Says one ob-
server: “Almost nothing can get done
here without Schuenke, Abdoo and
Keyes if it requires money.” That
makes Keyes the dollar-and-cents
choice to run the GMC next. But
Keyes is “an accountant not known
for his interest in political and social
issues,” one CEO says, “and that may
shape the GMC's future agenda.”

Roger L. Fitzsimonds, 55, chairman and
CEO of Firstar Corporation. There’s an
aura of power and of the old power
structure that surrounds Fitzsimonds.
But he is “not like Abdoo or Schuenke,
not someone you go to with a new
idea, to get it rolling... but you do
want him on the team —not as a coach,
but as one of the players,” says one
power broker. Certainly, Fitzsimonds
has been in on a lot of “the plays,” of-
ten pulling the strings from
the side of the field, working
behind the scenes, for exam-
ple, to arrange appointments
to key business committees.

Thomas R. Hefty, 45, chairman,
president and CEO of Blue
Cross & Blue Shield United of
Wisconsin. Hefty “carefully
picks the issues he'll be in-
volved in, and then he's al-
ways on the right side, doing
the right thing for the right
reason,” says Martin Stein,
chairman of EyeCare One
Corp. Pursuing tough issues,
Hefty occasionally has dis-
gruntled a few other business
leaders. Says one: “He’s a
strong-willed guy who decides
what needs to be done and
goes ahead.” Others see that
as leadership. Ironically, a sim-
ilar criticism was leveled
against Charles McNeer when
he headed the GMC. McNeer,
who was dubbed a “steam-
roller,” adopted Hefty as sort
of a mentor after Hefty be-
came Blue Cross president.
Hefty's ultimate goal may be
politics. “Eight to 12 years
out, I wouldn’t be surprised if
he runs for governor,” savs
another power player.

Roger L.
Fitzsimonds.

At left: Martin F.
Stein, chairman of
EyeCare One Corp.

Thomas R. Hetty.
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Michael W. Grebe.

Jack Puelicher, 72, retired chairman of
Marshall & Ilsley Corp. Puelicher
has been an “invisible power” at Wis-
consin’s second-largest banking cor-
poration. Although he rarely surfaced
publicly, when he lent his name to a
project, leaders around town consid-
ered it done, says one CEO. He turns
over the reins to CEO James B.
Wigdale, who is expected to be more
of a visible player.

Sheldon B. Lubar, 63, chairman and CEQ
of The Christiana Companies Inc.
Lubar has “a very big power pack, but
he doesn'taccess it alot,” says a col-
league of the entrepreneurial ven-
ture capitalist who is highly regard-
ed in financial circles. Lubar exudes
quiet authority: From the Wiscon-
sin Policy Research Institute to the
University of Wisconsin Regents
board, he has earned a reputation as
a “respected one-man band.” Own-
ing his own firm, Lubar also controls
the checkbook. That’s helped give
him clout inside City Hall, where
he’s seen as “one of a handful of ex-
ecutives who can really deliver.”

Martin F. Stein, 55, entrepreneur and
chairman of EyeCare One Corp.,
which operates Stein Optical. Stein is
one of the rare entrepreneurs in the
ranks of the city’s power brokers and
his energy and unconventional ways
still occasionally make some of the
city’s corporate power brokers un-
easy. He was a major player in the
GMC's Milwaukee Emplover Ac-
cords, a program designed to boost
minority employment. Stein lobbied
to include a goal of at least 10 percent
minorities for new hires at compa-
nies signing the accord, while many
of his peers preferred an accord with
no target number. Stein also is the
city’s premier fundraiser. Beneficia-
ries of his dogged fundraising have in-
cluded United Way, Boys & Girls
Club of Greater Milwaukee and a host
of causes to benefit Israel and Jewish
refugees. But Stein’s most important
contribution is in starting to bring
down the high invisible wall that has
long separated the Jewish and non-
Jewish communities in this city, a
wall built on the mistaken notion that
Jews were not interested in the larg-
er community and that the larger
community was not interested in the
Jewish community playing a role.
Stein has shown you can serve both.

Albert J. DiUlio, S.J., 49, president of
Marquette University. “In business
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Albert J. DiUlio, president of Marguette University.

and universities, you earn your pow-
er by contributing,” says DilUlio.“You
gain influence by forwarding the com-
munity and by giving of yourself.”
Like most highly placed newcomers
to the city, his position meant DiUlio
didn’t have to start at the bottom of
the civic ladder, and one of his first
forays into that arena was as head of
the mayor’s Commission on Police-
Community Relations after the Jeffrey
Dahmer crisis. DiUlio quickly earned
areputation as a real contributor who
has surrounded himself with a top-
flight staff. He also has impressed
members of the community by his
leadership on Marquette’s Campus
Circle project.

“Most people don’t understand the
intensity of drive this guy has,” says
one City Hall source. “He's abso-
lutely committed to doing the best for
the university, and he will let noth-
ing stand in his way.”

Sister Joel Read, 67, president of Alver-
no College. Look up the word “feisty”
in the dictionary and you may see
Read’s picture. Read had the guts to
take her little college down an inno-
vative path and make it a national suc-
cess story. Now she surfaces as a
“feisty moral power,” “feisty as hell”
but with enormous ability to influence
the city’s other power brokers. “She’s

very well-respected, more highly re-
garded than people know, willing to
speak up, and when she does, people
listen. And she gets away with saying
things others can't,” says another civic
power. Read made life difficult for
some of the city’s corporate leaders by
insisting that The Greater Milwau-
kee Education Trust keep its inde-
pendence after they’d decided it
should be sustained by the MMAC.
She was relentless. Read got her way,
and appears stronger than ever.

Stephen H. Marcus, 57, chairman and
CEOQ of The Marcus Corporation.
“Many political people wouldn't even
ask a question if they heard Steve
Marcus wanted to build something,”
says one Common Council observer.
“It would be okay. He swings a lot of
weight Downtown.” For most of his
professional life, Marcus has worked
in his father's shadow, running the
family chain of hotels, restaurants
and theaters. So long, one CEQ says,
that he may feel “underutilized... or
not respected in the business com-
munity. That certainly isn't true.”

Stephen Graff, 58, managing partner of
Arthur Andersen & Co. Graff was ev-
erywhere a few years ago, including
MMAC's $13.5 million Scholarship
Trust. But he became stretched so



Dave Schlabowske

thin, some sources say, that he dis-
appeared from the civic scene. Graff
actually was on the road attending to
company business, but now is back
in town and, insiders sav, he’s poised
to re-emerge as a major civic play-
er, most likely as the next chairman
of the MMAC.

Geneva B. Johnson, 63, president and
CEO of Family Service America. With
a company that's stretched across
the United States,
Johnson often is
on the road, leav-
ing local leaders
to lament that
they can’t tap in-
to her talent of-
ten enough. But
when she's here,
the city benefits.
“She’s bright,

Geneva B. Johnson.
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contributes a lot and is very talent-
ed,” says one power broker. Johnson
sits on some of the city’'s most pres-
tigious boards, including the Medical
College of Wisconsin and Wisconsin
Energy Corporation.

T. Michael Bolger, 54, president of the
Medical College of Wisconsin. Ten
years ago, Bolger was a corporate
antitrust lawyer, unlikely to emerge
as a dynamic community leader. To-
day, one of the most ambitious de-
velopments ever built Downtown,
the $100 million Theater District, is
a monument to Bolger’s irrepressible
optimism as former president of the
Milwaukee Repertory Theater. Now,
he has helped make the Medical Col-
lege the hub of bustling activity at the
Milwaukee County Medical Com-
plex, and he is still an inspiration in
the arts community.
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Michael W. Grebe, 52, partner with Fo-
ley & Lardner. Grebe's likely fu-
ture as managing partner of the
state's largest law firm and his
stature as “Mr. Republican
Fundraiser” give him good access to
other power brokers. The fact that
he also is well-respected adds to
that, though some worry that his ef-
forts on the national scene and job
as aregent of the University of Wis-
consin system are taking him out
of the local mix.

Sara 0’Connor.

Sara 0’Connor, 60, managing director
of the Milwaukee Repertory The-
ater. O'Connor devoted 15 vears of
her life to building Milwaukee’s The-
ater District and the Rep’s home.
That fortitude and accomplishment
wins respect in every sector, but
most of all inside the arts communi-
ty, where O'Connor is a powerfully
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positive influence as a respected and
trusted ex-officio adviser. “If any is-
sue came up in the arts community,”
says one business leader, “she’s the
one I would call for advice.”

* Allen M. Taylor, 69, former partner with
Foley & Lardner, recently retired.
At the major law firms, partners are
encouraged to begin turning clients
over to vounger colleagues at age

60, then increase their civic in-
volvement. Thus, Taylor was a late
bloomer, earning his “credentials”
raising $17 million for the Milwaukee
Symphony Orchestra. The sympho-
ny is still in financial trouble and Tay-
lor, a behind-the-scenes player, is
the clean-up man. He also is second
in line on the Bradley Board behind
retired Allen-Bradley Co. Inc. Chair-
man I. Andrew (“Tiny”) Rader.
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Bud Selig, 58, president and CEO of
the Milwaukee Brewers. Selig is in-
vested with the power inherent in
controlling the fate of an entity that has
a major economic impact on the city.
In the past, he successfully fought sit-
ing of both a prison and arena near the
stadium and worried that he “looked
self-serving as a result.” To prove he
wasn't, says one insider, “He bent
over backwards to avoid looking that
way again,” and instead of playing
hard ball with the city and demanding
anew stadium, he
made an impossi-
ble offer —that the
club would build a
new stadium itself.
Years of frustra-
tion later, there is
no stadium. Insid-
ers say Selig is
hoping a change
on the national
baseball scene —to
shared TV revenue or a cap on play-
ers’ salaries — may still make his sta-
diumn offer economically feasible.

Bud Selig.

Frank J. (“Jack”) Pelisek, 62, attorney
and partner with Michael, Best &
Friedrich. For three decades, Pelisek
has been a civic player with a solid
record. But in his
role as chairman
of the GMC Brew-
ers Marketing
Task Force
charged with the
troubled cam-
paign to sell tick-
ets and the stadi-
um's luxury box-
es, he has a tough
sell. Pelisek says
he never thought the process of build-
ing a stadium would drag out so long.
“If we're not in the ground within a

ear,” he says, “we’ll all be failures.”

Frank J. Pelisek.

Fred G. Luber, 67, chairman and CEO
of Super Steel Products Corp. When
then-state Senator John Norquist
wanted to run for mayor, Fred Luber
organized a fundraiser and delivered
business for Norquist. When the
mayor wanted to bring jobs back in-
to neighborhoods, Luber helped or-
ganize Steeltech Manufacturing Inc.
But when the investigation began
into whether Steeltech really was
minority owned and thus eligible for
special government contracts, he
had little support from City Hall. Yet
Luber remains one of a select group
whose calls Norquist promptly re-




turns. Says one
business leader:
“Fred has taken
great pain from
Steeltech and now
it will be a long,
long time before
anyone else has
the guts to try
something like
that.”
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Fred G. Luber.

John J. Stollenwerk, 53, president and
owner of Allen-Edmonds Shoe Cor-
poration. Stollenwerk’s company is
located out of town (in Port Wash-
ington) and is relatively small, two
things many CEOs use to excuse
themselves from participating in ur-
ban affairs. But Stollenwerk plays an
active role. He sits on Marquette
University’s board of trustees and
helped obtain funding for PAVE, of
which he is co-chairman.

Gary Grunau, 53, chairman of Grunau
Company. A master at spotting com-
munity opportunities well ahead of
the curve, Grunau gets his proposals
together fast and has proved he can
deliver, most notably in turning an ur-
ban wasteland into bustling Schlitz
Park. That gives Grunau some in-
fluence, but some power brokers
complain that he is too self-serving.

Susan Mudd, 36, state director of Cit-
izens for a Better Environment and
wife of Mayor John Norquist. Mudd’s
power reaches beyond the mayor’s
ear, as the voice of the state’s envi-
ronmental movement. And with en-
vironmental concerns getting greater
play in Washington, it’s hard to ignore
what the state’s environmental ad-
vocates want back home.

Carl Weigell, 61, chairman of Motor
Castings Company. “A dedicated vi-
sionary,” says one power watcher,
Weigell has made preparation of non-
college-bound students for the work
world his cause célebre. He headed
the Governor’s Commission for a
Quality Workforce.

STAYING POWER

Because of their intellect and in-
tegrity, some of the city’s true lead-
ers never fade away. Their sage ad-
vice gives them perennial power.

Charles McNeer, 66, retired CEO and
chairman of Wisconsin Energy Cor-

poration. Back in his role at Wis-
consin Energy, McNeer often was
“stretched way too thin in commu-
nity activities,” savs one business
leader. “But somehow, he always
delivered.” Indeed, McNeer is the
man who set the standard for civic in-
volvement by business leaders. As
former GMC president, he prodded
his peers to take on tough tasks like
education and Inner City problems.
As past president of the MMAC, he,
Graff, Forbes, John Duncan and Mary
Ellen Powers, MMAC's executive
vice president of administration,
forged the plan to sell the group’s
major asset, its credit bureau, and
create the $13.5 million MMAC
Scholarship Trust, which has helped
make functional the mayor’s Mil-
waukee Guarantee of college funds
for city high-school grads.

And he hasn’t faded away: His ad-
vice and counsel] are still sought. “T al-
ways listen to Charlie,” says one CEO.
“If he says something will be good for
all of us, I know he'll be right.”

POWER BROKERS

“He is one of those unique people
who have incredible power in the
community well beyond being head
of a big company,” says another CED.
“He almost belongs in a class by
himself.”

Donald J. Schuenke, 64, chairman and
CEO of Northwestern Mutual Life
Insurance Co. “The most powerful
person in the Milwaukee business
community, but no arm twister,” says
one CEO. “His clout comes from his
enormous integrity. He’'s much more
a moral suasion kind of elder
spokesman for the business com-
munity.” Another business leader
calls Schuenke “not highly effective,
but a quiet, highly respected moral
leader, especially as chairman of the
[GMC's] Inner City task force and on
minority hiring.” But Schuenke also
is an unlikely leader in this arena be-
cause he sits atop one of the least in-
tegrated companies in Milwaukee.
“It takes a long time to change a cor-
porate culture, but recently he has be-

Donald J. Schuenke.

Sister Joel Read, president of Alverno College.
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come more enlightened than anytime in
his life,” explains a recent convert in sup-
port of Schuenke. And indeed, others note
that the company has quietly been very in-
volved in putting money into Inner City
housing and education.

Rembert Weakland, 65, archbishop of the Ro-
man Catholic Archdiocese of Milwaukee. A
behind-the-scenes influence on many of
the city’s civic leaders, Weakland is re-
spected both inside and outside his con-
gregation. “He has enormous integrity,”
says one business leader. And he is “not
afraid to tick off the boss” when he knows
it’s the right thing to do. Take just one ex-
ample: his invitation to women of the dio-
cese to share their views on abortion. On
topics ranging from the social obligation of
business leaders to married priests and al-
tar girls, Weakland has spoken his mind
and taken the heat. And when he has been
wrong, he hasn't hesitated to admit it.

John E. McCullough, 59, retired Channel 4 naws
anchor and part-time commentator on Chan-
nel 10. No current TV
news anchor in this high-
ly homogenized market
has the clout or staying
power of McCullough,
who has never actively
pursued power and in-
fluence, one reason he
has so much of it. Well-
respected for his in-
tegrity and common
sense, McCullough is a
confidant of high-level community political
leaders, of the Pettits, Bud Selig and others.
And that is one reason he still scoops the full-
time competition.

John E. McCullough.

Joseph E. Tierney Jr., 75, attorney and quiet
counsel to the Pettits. “Thoughtful, con-
scientious, a reluctant power” - the Pettits’
sage counsel falls into the category of sound-
ing boards and circuit-makers who put peo-
ple together. These individuals don’t seek
power, but earn it and are sought after for
their wise and patient counsel by the city’s
most prominent powers. In a similar mode:
Fran Croak, 64, attorney and partner with
Cook & Franke, and Franklyn Gimbel, 57,
attorney and partner with Gimbel, Reilly,
Guerin & Brown.

Patrick J. Lucey, 75, and Warren Knowles, 85, for-
mer Wisconsin governors. Long out of of-
fice but never out of the loop, these two for-
mer governors always have their phone
calls returned. Their opinions are sought
often, the result of years of integrity, wis-
dom and earned respect. This courtesy is
not automatically extended to all former
governors.

UNDERRATED POWER

The Marquette Mafia: There are no formal
meetings. No dues, No official member-
ship roster. To say it is loosely organized
would be an understatement. But it is no
understatement to say it is one of the most
powerful forces in Milwaukee. The Mar-
quette Mafia is the name used — most of-
ten by non-members — to refer to the net-
work of alumni and supporters of the city’s
Jesuit institutions. It begins at Marquette
University High School and includes the
university and law school. It operates in
subtle and informal ways. The people you
know, after all, become your power base.
High-profile players connected to Mar-
quette in some way include Richard Abdoo;
Donald Schuenke; T. Michael Bolger;
County Executive F. Thomas Ament, 55;
William Ryan Drew; Stephen Graff; James
Keyes; attorneys John Finerty, Michael
Wherry, 54, and Gerald Boyle, 56; District
Attorney E. Michael McCann, 56; and U.S.
Congressman Tom Barrett. “It is like a
clique that men take for granted - the val-
ue of the connections,” says one woman top
executive.

The Milwaukee Jewish Community: With the
ability to raise vast amounts of money and
reach consensus, this is the fastest emerg-
ing power base in the city. Some players are
obvious: Martin Stein; Sheldon Lubar;
Stephen Marcus; Bud Selig; JH Collectibles’
Ken Ross, 64; A.B. Data's Jerry Benjamin,
41; and lobbyist attorney Robert Friebert.
But its emerging base includes Bruce Gen-
delman (Audubon Court Books), 38; Robert
W. Baird & Co. broker Larry Gellman, 44;
The Polacheck Company Inc.’s Mark Brick-
man, 58; Lappin Electric’s Todd Lappin,
53; Lubar & Co. Inc. President David Lubar,
38; Towne Realty’s Gerald Stein, 55; and
Value Merchant's Steve Appel, 51.

The Metropolitan Milwaukee Association of Com-
merce: When the property tax reform refer-
endum was defeated last fall, MMAC played
a key role. With a problem-oriented focus
and full-time staff of newsletter writers, re-
searchers and a lobbyist, MMAC has mus-
cle behind its goals. “It can win most of the
battles it picks,” says one politician.

THE POWER OF COUNSEL

Just as Louis XTI had his Cardinal Richelieu,
Milwaukee's elected power brokers have
their own advisers, people whose power
comes from their information, experience,
knowledgeable insights and credibility with
local politicians. Some carry their influence
into the private sector as well.




City Hall Insiders: “The Clique” 1s what out-
siders call the triumvirate of bureaucrats
that most influences the mayor. Included are
David R. Riemer, director of administration;
Kenneth S. Kinney, 45, director of strate-
gic planning and associated with projects im-
portant to the mayor (like light rail and the
stadium); and Anne Spray Brooker, 41, city
budget and management director.

Those who also have the mayor’s ear
include Barbara Candy, 40, political fundrais-
er; Chuck Pruitt, 39, A.B. Data partner, al-
so involved with the Kohl Educational Foun-
dation and Candy’'s husband; Jeannetta
Robinson, 53, director of Career Youth De-
velopment Inc.; and Peter McAvoy, 46, ex-
chief of staff for former County Executive
Dave Schulz.

Business Leaders: Those whose calls get the
mayor’s speedy response, City Hall insid-
ers say, include Thomas F. Schrader, pres-
ident and CEO of Wisconsin Gas Company
and overseer of The New Hope Project;
Sheldon Lubar, CEO of The Christiana Com-
panies Inc.; Fred Stratton, chairman and
CEO of Briggs & Stratton Corporation and
president of the Milwaukee Redevelop-
ment Corp.; and Fred Luber, CEO of Super
Steel Products Corp.

Ceil Scihwalbach'’s

THE POWER BROKERS

David R. Riemer, 43, di-
rector of Milwaukee's
Department of Admin-
istration. Riemer’s claim
to power is as a true in-
tellectual: He has con-
ceived some of the most
creative ideas for im-
proving society, includ-
ing The New Hope Pro-
ject, an experimental
Jobs program to get people off of welfare.
Once called “Riemer the dreamer,” he be-
came known as “the soul of John Norquist.”
Riemer remains a powerful influence on
the mayor, but his influence outside
Norquist’s office is fragile and deteriorating,
according to sources inside and outside
City Hall.

David R. Riemer.

Susan and George A. Mitchell, 46 and 47, re-
spectively. Partners now in The Mitchell
Company and former Wall Street Journal re-
porters, George formerly worked for a de-
veloper and was a revenue department
employee and Susan is a former state in-
surance commissioner and life insurance
company president. The two now are pub-
lic policy consultants and coordinate con-
struction projects. “Extremely articulate,

industrious and bright,” the pair’s power
comes from their ability to break apart a
complex issue, analyze it and convince pol-
icy makers of what needs to be done, notes
one politician.

H. Carl Mueller, 48, partner in the public re-
lations and government affairs firm Zep-
pos-Remsik-Mueller Inc. People expected
Norquist's former chief of staff to doa good
business representing clients seeking ac-
cess to City Hall. They did not expect his
abilities as chief strategist and a driven
pitchman to help make this PR firm “the
place” to call when you get in trouble. But
Mueller has become increasingly well-con-
nected in a market without a lot of compe-
tition. Clients include Miller Brewing Com-
pany and Johnson Controls Inc.

Bill and Cindy Broydrick, 44 and 51, respec-
tively. As partners in Broydrick & Associ-
ates Inc., both are “good, competent lob-
byists” who are able to influence politicians
inside city, county and state government.

Robert Friebert, 54, and John Finerty, 53, attor-
neys and lobbyists. “As influential now in
City Hall and the County Board as they
were 20 years ago,” says one power broker.
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EMERGING POWER

Becoming a local behind-the-scenes influ-
ence often is a long process, but there are
many in Milwaukee with the desire and
drive to make a difference. The sources
we consulted identified a group quietly
earning their stripes, who may — if all goes
well — ultimately have considerable clout.

Barry K. Allen, 44, president and CEO of Wis-
consin Bell Inc. Colleagues describe Allen as
“very low-profile, but effective and truly in-
terested, especially on education issues.”
He is earning his way up on a number of
worthwhile civic projects.

Thomas F. Schrader, 42, president and CEO of
Wisconsin Gas Company. Schrader was the
GMC’s first choice to head the experimen-
tal New Hope Project. It's a risky long shot,
but if this welfare alternative is a success,
it could catapult Schrader to the top of the
city’s power heap.

Timothy R. Sheehy, 33, president of the MMAC.
Young and energetic, Sheehy took control
of the association’s top staff position just
last November. Though he has yet to prove
himself, he has a genetic reputation for in-
tegrity (both his father and grandfather were
respected Wisconsin Gas Company lobby-
ists), and he will have access to the city’s top
movers and shakers.

David V. Uihlein Jr., 43, architect at Uihlein Ar-
chitects Inc. and Jane Pettit's son. “A very
likable, level-headed guy” and the only heir
to old-money Milwaukee who has demon-
strated a genuine interest in civic affairs. Uih-
lein chooses his causes carefully, but works
hard and with real caring, say observers.

Robert A. Kahlor, 59, chairman and CEQ of
Journal Communications Inc. Power watch-
ers expect Kahlor, head of the city’s nearme-
dia monopoly, to be a civic power “once he
gets his house in order.” Insiders say he is
making positive changes: The doors to the
executive suite are open and there are over-
tures toward better employee relations.

Ned Bechthold, 56, president of Waukesha’s
Payne & Dolan Inc. Says one retired CEQ:
“We would not have the number of social
problems we face today if more companies
followed his example in both hiring and be-
ing a supportive manager of minorities.”

Essie Whitelaw, 44. When Whitelaw was
named president of one of Blue Cross &
Blue Shield United of Wisconsin’s five di-
visions in 1992, she became hot property
for boards eager to satisfy quotas for mi-
nority and female members. Whitelaw has
since earned her place because she’s smart,
hardworking and productive.

Jeffery T. Grade, 49, president and CEO of
Harnischfeger Industries Inc. Grade oper-

ates from atop the $1.4
billion-a-year  Har-
nischfeger Industries and
is described as “very
bright and hard-driven.”
But Harnischfeger has
not had a history of ac-
tive civic involvement in &
art because of internal

groblems. But Grade in- demeryT- e,
herits a company that is in much better
shape and could emerge as a player.

Daniel Bader, 32, president of Helen Bader
Foundation Inc. Heading the foundation
created in his mother’s memory, young
Bader “cares enormously about the city,”
one student of power observes. With $6
million in 1992 grants, he has the ability to
do something about it.

Ronald C. Baldwin, 46, chairman of Banc One
Wisconsin Corp. Baldwin shows interest in
civic affairs, most recently as chairman of
United Way's 1992 campaign, a position
that only goes to leaders who are recognized
as emerging powers.

Timothy E. Hoeksema, 45, president of Midwest
Express Airlines Inc. The growing size and
success of Midwest Express and the com-
pany’s role in keeping Milwaukee’s General
Mitchell International Airport vibrant makes
Hoeksema a likely candidate to emerge as
a power player in the future.

Kirsten Nyrop, 39, com-
missioner of Milwaukee's
Department of City De-
velopment. Bright, ex-
tremely capable, “the sin-
gle shining light in the
administration,” says one
City Hall insider. She has
impressed even those
who originally opposed
her appointment.

Kirsten Nyrop.

P. Michael Mahoney, 48, chairman and pres-
ident of Park Bank. Mahoney was recog-
nized by his small- and medium-business
peers, who chose him to head the MMAC's
Council of Small Business Executives
group, an indication that he’s seen as an
emerging leader.

John W. Daniels Jr., 44,
real estate attorney and
partner with Quarles &
Brady. As a young black
attorney, Daniels be-
came a member of the
GMC and was appoint-
ed to the board of the
Medical College of Wis-
consin at an early age,
helping to put him ahead
of the game.

John W. Daniels Jr.
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POWER BROKERS

David M. Lucey, 36, attorney with Foley &
Lardner and Milwaukee Public School
Board member. Son of the former state
governor, the younger Lucey is bright,
hardworking and a force on a board with a
lot of dim bulbs.

Wendy Selig-Prieb, 32, general counsel for the
Milwaukee Brewers baseball club. Bright,
energetic and someone who sees the big pic-
ture, the heir apparent to the position of first
woman team owner in the American League
is already sought after by various boards who
recognize her growing influence.

Daniel J. Steininger, 47, president and CEO of
Catholic Knights Insurance Society and
chairman of the Port of Milwaukee.
Steininger “has a fire in his belly for quali-
ty both inside and outside his company,”
says a peer. He gets credit for hiring Ken-
neth J. Szallai, 44, as municipal port direc-
tor and making Milwaukee's one of the few
Great Lakes ports that makes money and
keeps customers happy.

Linda Stephenson, 52, president and CEO of
Zigman Joseph Stephenson. Public rela-
tions consultant Stephenson is a proven
contributor - as a former UPAF chairman and
national Goodwill chairman. Likable and
competent, Stephenson has the connec-
tions to get clients into places like the Uni-
versity Club, as well as open other doors.

Ted Kellner, 46, chairman and CEO of Fiduciary
Management Co. Inc. Mutual fund manag-
er Kellner is “managing” his way up the
power scale with a series of well-executed
assignments, including one on the Univer-
sity of Wisconsin Foundation’s board of di-
rectors. He also is president of the Mil-
waukee World Festivals Inc. board.

Christopher Goldsmith, 45, executive director
of the Milwaukee Art Museum. One of the
most respected people in Milwaukee's arts
community, Goldsmith has brought diver-
gent arts groups together in ways that ben-
efit all.

James H. Hall Jr., 39, a general practice and civ-
il rights attorney and partner with Hall,
First & Patterson S.C. Hall has the ability
to bring together divergent interests to dis-
cuss matters in hopes of forging solutions
and is constantly involved in matters touch-
ing the larger community. He helped found
100 Black Men of Milwaukee Inc. (though
there were only 88 at press time), a youth
mentoring group.

Maureen Busby Oster, 45, president of Johnson
Asset Management. A vice chairman of the
State of Wisconsin Investment Board, Os-
ter's judgment on financial matters is well-
respected. “The power is Oster’s if she
wants it,” says one observer. m
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Commission on Visions and Initiatives in Jewish Education

7:40 I.

IT.

8:00 III.

8:10 IV.

8:25 V.

Thursday, February 25, 1993
7:30 p.m.

ANNOTATED AGENDA

Welcome Jane/Louise

A. Welcome new members - Why we are committed to the
project .

B. Introduce Jane, Louise, Ruth, Howard and Roberta

i The purpose of the meeting - Initiation of the
Commission, information sharing and issue
identification

Table Introductions - Share with each other why it is an
important activity to be involved in.

Jewish Segment Eve Joan Zucker

Guest Presentations

A‘

Introduce Dr. Shulamith Elster Ruth Cohen
(See attached bio sketch)

Crisis and Intervention - The National Picture - Dr.
Shulamith Elster

An overview of the national agenda in Jewish
education; information from the population study;
the Mandel Commission; CIJE and its recommendations.

The Milwaukee Picture Louise Stein

A.

Education has always received high consideration in
funding allocation. We have a large variety of
programs in town -- explain the program chart.

Why should Milwaukee put its resources into such an
endeavor? What is missing? Why would the
Federation want to get involved in this project?

Summarize Jonathan Woocher's message - "We need to
suspend disbelief" and move forward; thrive towards
a high goal for our community -- attempt to reach
a systematic change.
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8:30 VI. Role of the Commission Jane Gellman
A. The Commission will guide Milwaukee's participation
as a "Lead Community" with +the Council on
Initiatives in Jewish Education. The Commission
will be responsible for creating a communal
strategic plan, introducing new initiatives and
working with institutions/constituencies to improve
effectiveness.
B. Explain organizational <chart/decision making
process.
8:35 VII. CIJE's Link to Milwaukee Dr. Shulamith Elster
A. Why was Milwaukee selected as a "Lead Community"?
B. What does it mean to be a "Lead Community"?
G How will CIJE work with Milwaukee?

o Best Practices
o Evaluation and monitoring

8:45 VIII.Visioning - Issues Identification and Consensus Building
Jane Gellman

A.

Purpose of the activities:

o Better understanding of what goes on in the
community in regard to Jewish education.

o Understand the barriers which we face right
Nnow.
o Reach an agreement about the most critical

issues in Jewish education in Milwaukee, which
could be addressed effectively through a
community effort.

Activity I - Fill out response sheet - "Pressing
Issues in Your Program/Organization"

Ask members to sign their name; collect worksheet.
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9:20 IX.

Activity II - Table discussions

ae) Sharing information about the most pressing

Next

A.

concerns in the organization/programs
represented by each individual.

e} Ask the group to identify 1-2 issues which are
common to several organizations (common
themes). Reach group consensus on 1-2 issues
which could be addressed effectively by a
community plan. Record responses.

Steps - Forming Task Forces — Jane Gellman

In developing our plan, we have to respond to two
kinds of priorities:

1. Local priorities
2, National /CIJE priorities
In the process of identifying local priorities, we

interviewed a large number of lay and professional
leaders, including members of the Steering

Committee. The previous two activities would
provide us with input from the members of the
Commission. The aggregate information would be

incorporated in our strategic plan.

Thus far we have examined the current picture of
Jewish education in Milwaukee. In the near future,
we have to move to the next level -- identifying
Milwaukee's vision for the future and compare "what
exists" with what we would "like it to be".

The formation of task forces would respond to local
needs as identified by the representatives of the
community, to national priorities as identified by
CIJE, opportunities for support from CIJE and other
national organizations, and emerging local needs
requiring immediate intervention (e.g., college
campus education).
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RC/nm

E.

Explain that we have already identified three Task
Forces that will focus on high priority issues.

o

Personnel development - Recruitment, training,
retention of educators. This focus was
mandated_by CIJE and was identified as a top
priority item by local lay and professional
leaders (long term - 2-3 years).

Strategic Planning - The management team has
to proceed with the planning for the project

-- needs community input (short term - up to
1 year). We suggest that Steering Committee
members will serve on this task force.

Best Practices/supplementary schools - This is
one area in which we could get assistance from
the Best Practices Project. This is the first
area and the only area, in CIJE's report that
has been completed (long term - 2-3 years).

Other task forces will be formed in the future.

Sign up for task forces participation. Collect sign
up sheets.
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the Jewish community
MEMORANDUM
TO: Steering Committee for the Commission on Jewish Education
FROM: Jane Gellman and Louige Stein, Co-Chairs
DATE s February 26, 1993

Thank you for attending the Steering Committee meeting on February
16. We hope that you found Dr., Holtz's presentation both
interesting and informative. We are planning to provide
opportunities for members of the Steering Committee to continue
theilr dialogue with Barry in the near future.

In the forthcoming weeks, we will focus our cfforts on two
activities:

1s Organizing the taesk foroee and getting them up and running.

s Laying the groundwork for the development of the strategic
plan utilizing information from CIJE on concurrent national
projects Lhat could assist us in the planning process,

Because of this effort and due to our prior travel commitments, the
next Steering Committee will be held after Passover. An
announcement of this meeting will be malled well in advance.

Along with this memorandum we are enclosing minutes of the February
16 Steering Committee meeting for your review.

RC/nm

enclosure

1360 M. Prospect Avenue - Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 414-2717081

Betsy L. Green Richard H. Meyer
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Commission on Visions and Initiatives in Jewish Education
Thureday, February 25, 1993
7:30 p.m.

SUMMARY NOTES

ATTENDANCE Daniel Bader, Steven Baruch, Jay Beder, Eliot
Bernetein, Kathie Bernetein, Maris Bock, Alan
Poreuk, David Brusin, Rabbi Lee Buokman, Dr. Joshua
Chorowsky, Claudia Cochen, Rabbi 8&tanley Cohen,
Jeffroy Conn, Marilyn Eieenberg, Dr. Shulamith
Elster, Annette Evans, Jane Gellman, Norman Gill,
Roberta Goodman, Betey Green, Judy Guten, Suean
Jona, Nili Lamdan, Richard Marcus, Jeffrey Metz, Amy
Neietein, Ina Regoasin, James Roso, Marilyn Ruby,
Gerald Schwartz, Bonnie Shafrin, Devorah Shmotkin,
Karen 8obel, CGerald Stein, Louise 8tein, Bonnie
Sumner, Jerry Tepper, Karen Toram, Rabbi Yigal
Tsaidi, Daniel Weber, Judith Werlin, Rabbi Shabse
Werther, and Eve Joan Zucker. staffs Dr., Ruth
Cohan, Rick Meyer and Howard Neietein.

Louise Stein and Jane Gellman welcomed Commigslion members and
introduced Dr. Ruth Cohen, Milwaukee's Lead Project Director,
Howard Nelstein, the Federation's Community Planning Director, Dr.
Shulamith Elster, CIJE's Chief Education Officer and Roberta
Goodman, mewber of the Field Research Team assigned to Milwaukee.
Mrs, Stein explained that the primeary goals of the meeting were to
describe the Lead Community Project, CIJE's role and to discuss
what assistance can be given through the Best Practices Project.

Fve Joan %ucker presented a Jewlsh segment component of the meeting
which discussed Lhe Jewish perspective on “"dreams" (gee attached).

Dr. llster gave an overview of the genesis of the CIJE explaining
that it was a product of a two year study performed by the
Commission on Jewish Education of North America. The Commission
viewed Jewish Education as a lifelong process essential to helping
Jews develop a positive self-image and ensuring Jewish continuity.
The Commission asked what kind of Jewish knowledge will children
develop and how can communities facilitate Jewish Education being
desireable and accessible to all of its members. The creation of
the Council for Initiatives in Jewlsh Educatlon (CIJE) was one of
five recommendations that included the following:

< Recruiting, training, maintaining qualified personnel who not
only have the appropriate education credentials, but also
demonstrate a personal commitment to Jewish Education and
Jewigh continuity.

- Developing a body of research that documents what has been
learned about Jewish Education.

kit
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3. Developing the mcans to fund what is currently working.

4. Attracting additional Jewiesh family foundatione to funding
new initiatives.

Se Creating three "living learning community 1ab?ratoriea"
demonstrating what can happen when people are serious about
improving Jewish Bducation.

Mre. Stein presented an overview of changes that have taken place
in Milwaukee in Jewieh BEducation over the last ten years. Since
1981, the number of local day schools has increased from one to
thrce. A myriad of professional growth opportunitiee have been
developed. Jowish Bducation has been adopted with greater
intensity by a number of Jowish communal agencies and synagogues,
in both formal and informal settinge. Collaborative efforts have
begun to take shape. Several new resource opportunities have
emerged. Mrs. Stein explained that while Milwaukee can be proud
of its achievemenis, there is a long way to go, particularly as
financial resources have become sirained in recent years and the
competition for community dollare has intensified. Through the
Lead Community Project, Milwaukee hopes to frame a vision for
Jewish Education and a series of communal goals Lhat can help
Milwaukee address Lhe challenges that have been presented on both
a local and national level. The Project hopes to develop a
systemic culture for Jewish Education that provides an environment
that is receptive to improvement and views Jewish Education as a
lifelong process. While there will be many barriers to overcome,
there are many hopeful indicators. There are signs that historical
barriers between agencies and organizations are coming down and
that the environment is more receptive to collaboration, both
nationally and locally. National lay leadership have recognized
the contribution to Jewish continuity that can be made by Jewish
Education in both formal and 1informal settings. A number of
-national foundations have indicated a willingness to invest in new
projects if they are done planfully. Nalional organizations have
communicated that they are willing and eager to work with Lead
Communities. Whal is needed now ig "an act of faith and to move
forward, striving towards a higher goal for our community --
attempting to reach systemic change*.

Mra, Gellman reviewed the organizational structure of the
Commission on Visions and Initiatives in Jewigh Education. The
Project will work through three organizational levels: a Steering
Committee, the Commission and a serles of task forces. The role
of the Steering Committee is to manage the process of the Project
and its task foxces and to develop an outline for a strategic plan
for Jewish Education. The Commission at large will identify and
set priorities for those critical issues that will be addressed.
The Commission will also play a key role in interpreting
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informetion to othere in the community and being supportive of
efforts that are undertaken. Task forces will be formed around
specific issues, ond be responeible for gathering necessary data
and developing specific programmatic action plane. Mrs. Gellman
asked that each member of the Commission participate in at least

Amn tanl favan Anrina +ha +hroao staar nratart

Dr. Blster explained that the CIJE will help by Milwaukee to:

1. Review and adapt the resulte of the Best Practices Project as
well as to gain accese to key resource people in Jewish
Education.

2. Connect with appropriate personnel and programmatic resources
from national organizations and training inetitutione.

3. Provide accese and gupport to national foundatione for new
projacts and initiatives.

4. DProvide a dooumentation and evalunation procees that can feed
back to the community its progress.

Commission members met in small groups to discuss the most pressing
concern in their particular organization. The following is a
summary list of the most common concerns raised by members of the
Commission:

Concern Number of Individual Reponses
o Famlly education 18
o Professional development 18
© Taens education 13
o Financial barriers 12
¢ Commitment (community, 7
family, individuals)
o Community wide plan 6

Mrs. Stein explained that the Commiseion would begin with three
task forces, one looking at personnel related issues, one working
on the Project's design and strategic plan, and one exploring the
Best Practice write-ups on supplementary schools. she encouraged
Commigsion members to sign up for the task force of their choice.

The meeting was adjourned at 9130 p.wm.
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WE HAVE A DREAM.......... to paraphrase a famous civil rights leader.

We have a dream for Jewish education : to be the best, to train the brightest,
and to educate the most.

Dreams have played an important role in many societies for millennia.

The ancients believed that dreams were visions of the future. They were

regarded as omens and signs. According to the Bible, the final interpretation

of dreams rested with God. Dreams that occur in sacred places are considered to
be revelations.

The Talmud records 24 professional interpreters of dreams in Jerusalem.
According to some Talmudic scholars," a dream is a variety of prophecy."

An opposing view states that " a man is shown what is suggested by his own
thoughts."

The rabbis say," on the one hand there is no dream that does not include a good
deal of nonsense; on the other hand...every dream contains a sixtieth part
prophecy."

They also suggest that there is a definite connection between one's physical
state, the food one eats, the workings of the digestive system and the kind of
dreams that result.

Dreams play a particularly dominant role in the Book of Genesis. Abimelech has
a dream that warns him to keep his hands off of Sarah because she is really a
married woman.

Jacob dreams twice: the first, a dream of angels going up and down. The dream
of a youthful idealist in which he connects with God--a heavenly dream....... And
then a dream of streaked, speckled and mottled goats; more earthly, but with a
heavenly message to return to his native land to get on with his life and that of his
people.

It would seem that there are dreamers in every generation. Was that a trait that
Joseph inherited from his father? Were Joseph's dreams to guide the people as
well? His dreams reflected his future-- a future in which he would stand above his
father and brothers.



Joseph was also an interpreter of dreams who could turn a simple story into a
prediction of things to come. i.e. the dreams of the cupbearer and the baker. And
of course the dreams of Pharaoh which changed an entire kingdom.

There is a midrash that tells of Bar Hadya, the interpreter of dreams. If he was
paid for telling about a dream, he gave a good explanation. If he only did it as a
favor, he gave a bad explanation.

One time, Rabbi Abaya and Rabbi Rava both had the same dream and came to
him. Rabbi Abaya paid, but Rabbi Rava did not. They said, "We both dreamed
about having many children, but our children left us." Bar Hadya told Rabbi
Abaya that his dream meant that he would have many children grow up and
leave his house to get married and have their own children. He told Rabbi Rava
that his children would run away from home and not love him anymore. The
words came true and that is what happened to the rabbis' children.

No matter what the rabbis would bring to Bar Hadya, the interpretations always
turned out the way he said they would; bad for Rabbi Rava who never paid, and
good for Rabbi Abaya because he did.

One day when the rabbis were at Bar Hadya's house, his book of secrets fell off
the shelf and Rabbi Rava started reading it. He came to a page that said, "All
dreams come out the way they were interpreted." Rabbi Rava shouted, "You
wicked man, you made all these bad things happen to me!"

Bar Hadya answered, "That is not true. | do not make things happen, people do.
If you believe something bad will happen, it probably will. And if you believe that
something good will happen, it probably will. "

We have good things happening here.

Our task is clear. We are about to shape our dream for Jewish education in
Milwaukee. We will have the opportunity to be the best that we can be.

In the immortal words of Theodore Herzl:
Im tirtzu, eyn zo agada
It you will it, it is no dream.



PRESSING ISSUES IN YOUR PROGRAM/ORGANIZATION

Please list the 2-3 most pressing issues in Jewish education in
which your organization/program faces.

1'

2.

3.

Which of these issues could be effectively addressed by a community
plan?

1.

2.

Name

Please Print

Examples of pressing issues identified by lay and professional
leaders: Family education; teens education; adult education;
special needs.



Pressing Issues = Summary List

(Interviews with program administrator, principals and
discussions with members of the Steering Committee)

* Professional development - recruitment, training,
and retention of Jewish educators

* Family education”

* Teens education/Post Bar/Bat Mitzvah programs (both
formal and informal)

Adult education

Financial barriers to educational opportunities
Special educational needs

Curriculum development

Outreach/Marketing Jewish education

Technology in Jewish education

College campus programs

Programs for newcomers

Israel Experience

* Was mentioned by at least 7 individuals
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synagogue and family towards an accredited Israel experience
when the child reaches high school. This program is being
supported through an initial endowment of $100,000. In this
first year, 95 students have enrolled from five synagogques.
The Federation, through its Jewish Education Task Force, has
also involved synagogue educators and lay leadership in its
reassessment process of services to be provided by MAJE. The
Task Force distributed surveys to and conducted a series of
group interviews with the school board chairs, a sampling of
teachers and rabbis from eight synagogues. Synagogue input
was combined with similar material collected from communal
agencies and day schools.

What do you envision as the role of an Advisory Group? What
is the best way to involve the rabbis in the community?

The Jewish Education Task Force recognizes the importance of
synagogues in providing Jewish Education services in the
community. However, other than the Principals Council
organized through MAJE, it has not yet defined its
organizational approach to involving synagogues in education
planning. There are eight synagogues in Milwaukee that have
religious schools. A true representation of each school
should involve the religious school director, the school board
chair and/or the rabbi. From a managerial standpoint, adding
this number of individuals to the Task Force would be
impractical. Furthermore, rabbis and educators are often
strained by their existing time commitments making their
attendance at regular meetings difficult. It is also felt
that if synagogues are going to strengthen Jewish education
initiatives, they should include participation from their lay
leadership.

Therefore, involvement of synagogue leadership in the
educational planning process is being considered at a number

of levels.

A. Increasing the Task Force membership to include
designates from the Wisconsin Council of Rabbis and the
Principals Council;

B. Organizing an Advisory Council of synagogue leadership,
including rabbis, educators and lay leadership, that will
serve as a "think tank" on addressing Jewish education
issues and that could promote and strengthen
communication. The Council would meet semiannually or
as needed depending on special projects that arise.

Cs Continuing individual consultations/interviews between
Task Force members and synagogue representatives about
selected issues and special projects.
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What qualifications will you seek in a project director?

The project director will work closely with Task Force members
and all the stakeholders in the Jewish education planning
process. Therefore, the director will need to be someone who
can relate to all segments of the education community and who
has credibility among them as a planner. In addition to
administrative and facilitative skills, the director should
have a background in Jewish education preferably at the
Masters level or higher and have had work experience in a
variety of education settings.

List of Task Force Members and Their Affiliation
Stephen Richman, Chair - A Vice President of the Milwaukee

Jewish Federation and Chair of its
Agency Relations Committee

Brad Bernstein - President, B'Nai B'rith
Organization

Joe Bernstein - Current Milwaukee Jewish Federation
President

Maris Bock - President, Milwaukee Jewish Day
School

Claudia Cohen - Immediate Past President, Hillel
Academy

Betsy Green - President Elect, Milwaukee Jewish

Federation and current chair of
Community Planning

Judy Guten - President, Jewish Community Center
Stan Jaspan - Past President, MAJE and Hillel

Academy; Has chaired several policy/
planning committees related to Jewish

Education
Richard Marcus - President, MAJE
Rick Meyer - Executive Director, Milwaukee Sewish
Federation ;
Bonnie Shafrin - Immediate Past President, MAJE
Jerry Stein - Vice President of Milwaukee Jewish

Federation





