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MEMORANDUM 

December 16, 1996 

TO: Nessa Rapoport 

PROM: A vi Deeter~>' 
SUBJ: CUE Brochure Copy 

Nessa: 

609 429 8732 Dec 16 ,96 6:13 P.02 

3°' Washinatoa A•enue, Haddoafidd NJ 08033 
Tel 60t/G-U03 he 609/419-8731 

Thanks for your call on Friday. I had not forgotten and had even begun drafting as I had told 
you. Here is a first rough draft which tries to thread its way between the rock and the whirlpool 
·-CIJE' s traditional way of d~rlbing itself and the new vocabulary which is cmefl'ing in your 
strategic planning discussions! 

I have probably erred here on the side of brevity, but please note that I would like to see in each 
major section or (two-page) spread a primary quote, photos of participants in CITE programs and 
initiatives, and quotes from the participants and beneficiaries. All told, I think that the brochure 
will have a greater longevity if we are not too specific about programs which may undergo 
radical chanie and stick to the basics. Nobody I know actually reads these things word for word 
- they look at the headings to sec what are the basic directions, then pick up on key words in 
BOLD, and fi.naJly read for detail only where they are interested. 

If you can run your critical and creative eye over this and get back to me, we can do one of 
more revisions this week before you head out of the office. I will be in New York on 
Wednesday; that day J have meetings at NPJC and the NY Historical Society, but it might be 
possible to squeeze in time face.to-face eJther late morning or at the end of the day. In any case, 
we can confer by phone at your convenience. 

Let me know your thoughts ASAP. As always, many thanks and all good wishe.a. 

Attachments 

J 
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A catalyst tor ChAnqe 

our goal shou l d be t o make it possible for 
every Jewish person, child or adult, to be 
exposed to the mystery and romance of J ewish 
h i story, to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sanc t ity and symbolism ot J ewish 
exi stence , and to the power and profundity of 
Jewish f aith . 

- Prof. Isadore Twersky, A Time t o Act 

The council for Initiatives in Jewish B4ucati on (CIJB) is an 
independent organizat ion dedicat ed to the r evitalization of 
Jewish education in North America. CIJE was launched in 1990 
to promote s.y&tematicr-comprehensive educational reform and to 
stre ngthen t he North American Jewish community . 

'OJVt [ CIJE i s a 
educational 
partnershi p 

bir continenta 1 
~oundations, 

c atalyst for strategic change 
issues . CIJE initi atives are 
with Jewish communities, local 

organizations , denominational 
and educational i nstitutions. 

on critical 
developed in 

federati ons , 
movements, 

It is our conviction that educati on is a c ornerstone of 
meaningful Jewish cont~ uity, the foundation on which will be 
built an e ver-more vibrant, creative Jewish commt:nity in North 
America. 

J Ir£ 
uc,+c :, 
v,hor,t-.. 
N Arrd"J (o~ 

thr Ci,l'fl(" (dv< 

rd.r,.,, --v 
J$ J 1/lJt, ("1t/f'l'Jl'I 

bmthCJ 

~h1tJ +r!,/tl'I' 
(Jr.Cit J n41 J ix,1 
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Envisioning Cbange 
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CIJE is inspired by a vision of North American Jewry as an 
lorni, educatin9 community. 

In this vision, Jews of all ages and backgrounds are active 
participants in the ongoing Jewish conversation. They 
experience the joys of discovery, insight, and transformation 
in their families, schools, and communities. 

In the educating community, communal and professional leaders 
are models of commitment and wisdom. They are esteemed for 
their excellence, their knowledge, and their dedication to 
lifelong learning. 

In the learning-suffused culture, North American Jews make use 
of the best in educational thinking, practice, materials, 
technologies, and research, shaped by traditional Jewish 
visions and values. 

What we 1 nvision is a proudly vibrant, morally passionate, 
culturally profound Jewish community, imbued with ahavat 
vsrael, and making a distinctive contribution to the life of 
North America. 

PAGES 4-5 

setting an Agenda 6 
Vision 1s critical in education as in life. As the Bible tells 
us, 11without vision the people perish." For this reason CIJE 
is deeply committed to the development of visions and goals 
for Jewish education. 

Clear visions and realistic agendas animate individuals and 
institutions; they shape educational experiences; and they 
guide the community in planning and setting priorities. 

The CIJE Goals Project, for ~ ample, engages educational 
institutions and Jewish communities in study, reflection, and 
analysis to define and clarify their educational visions. Once 
visions and goals are clear, the way is open to their 
realization. 

V>JJv 
'trh7 
~h)} i,"J fr" 

.._k..,.{; 

(t,,..,...,~ 
Jt>rvnW) 
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As goals are clarified and projects are impl emented, the CIJE 
initiatives in Research, Monitoring, a.nd EValuation help to 
document success and identify failures. The information and 
ideas generated through self-study influence the allocation of 
resources and help the community to reinforce its successes . 

CIJE also works to docwnent successtul examples of Jewish 
education, from early childhood programs to adult study 
sessions. The CIJB Best Practices Project describes models of I 
educational excellence, programs where the vision of an 
educating Jewish community is already being realized by 
imaginative teachers and engaged learner5. 

PAGES 6-7 

X 

strengthening the Profession 

Although there are many talented people involved in Jewish 
education, the system suffers from a shortage of quality 
educators, from poor preparation and in- service training, and 
from inadequate salaries and benefits. 

CIJE has taken the lead in enhancing the Jewish educational 
profession. In Jewish communities across North America, CIJE 
has initiated studies of Jewish educators . A series of CIJE 
Policy Briefs and CIJB Research Reports document this research 
and provide a new understanding of the conditions and 
commitments which i nfluence Jewis h education i n North America. 

CIJE has a lso organized G c1JE Teacher Zducator Institute 
which trains outstanding teachers as mentors for their 
professional colleagues and the CIJE Principals Institute at 
Harvard University. These initiatives have attracted educators 
from communities across North America. They, in turn, are 
influenc i ng the educational practice ot many peers, and, 
ultimately, t he educational experiences of hundreds and 
thousands or students. 

To strengthen its initiative~n professional development, 
CIJE has also inaugurated a ne seminar for Professors of 
Education which premiered in erusalem in July 1996. This 
program engages leaders in general educati on in discussions of 
Jewish educati on, creating commitments ,mong influential 
educators and providing new perspectives and ideas for 
practice which can strengthen Jewish educ/ tion. 

(t ""?.Y )(?Jrl"'I() ftJ eta 

b,,.Jd,,c.· 
{r (},)1/" 

Id 1k tr>~ltrn 

t" 'lefir I ( ·=·11h 
)J ) l)lJII {r 

VIV'f'<J/'J, I l 

/)?fltl)"ll 
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Creating Community Partnerships 

From its inception, CIJE has dedicated itself to mobilizing 
co:mmut1ity support on behalf ot Jewish education. These efforts 
have taken two direotions--developing new support and new 
leadership for Jewish education. 

In recent years CIJE has organized a series ot partnerships 
with Lead Communities in different regions ct. North America. 
The Lead communities function as learning laboratories and as 
incubators for a new generation of leaders committed to Jewish 
education. In these communities CIJE has worked to build wall· 

~ to wall coalitions of communal leaders, educators, academic 
specialists, philanthropists, and rabbis who serve as local 
and national advocates for Jewish education. 

To strengthen these education advocates, CIJE publishes and 
disseminates a wide range of educational materials: a series 
on Best Practices in Jewish Education; a CIJE Essay series; 
CIJE Policy Briefs and Research Reports; and The Manual for 
the CIJE Study of Educators. 

CIJE also engages in numerous community consultation• each 
year, working with individuals, institutions, and communities 
to develop new ideas and improved practice in both formal and 
informal educational settings. Through these consultations and 
its publ ications program, CIJE disseminates the lessons 
learned in the Lead Communities to other Jewish communities 
across North America. 

PAG!:S 10-11 

Mobilizing support 

CIJE is committ ed to developing new sources of support for 
Jewish education throughout North America. With its partners 

(\)IYW 

in local communities and continental agencies, CIJE has 
sustained an ongoing conversation about the goals, strategies, .L<.ilklJ 
and practices that will strengthen Jewish learning and JJ 
discovery. This discourse has engaged the attention of 
communal leaders , professional educators, philanthropists, and 
other interested persons, preparing the way for more informed 
consideration of educational needs and priorities. 
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l t. L N O. 

In addition to promoting new, increased support for Jewish 
education, CIJE has recently begun to diversify its own 
sources of support. Leading Jawish foundations such as the 
Nathan Cummings Foundation and the Blaustein Foundation 
support CIJE's Teacher Educator Institute and Monitoring and 
EValuation Initiative. In coming years this effort will be 
expanded to embrace leading foundations interested i :n American 
education, general as well as Jewish . 

CIJE does ?tot expect that every Jew in North America will 
become a scholar .learned in th, _manifold traditions of 
Jewish civilization. Neither do ~ expect that intensive, X 
excellent Jewish learning will transform every Jew. But 
we do believe--passionately and with deep conviction-
that an educating community will be a vibrant community, 
that a vibrant community will engage its history and 
values, and that a committe~ Jewish community will be a 
force -for good in our communities and throughout the 
world. 
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RevitalisiD9 Jni•h"Life 

Our goal should be t o make it possible for 
every Jewish person, child or adult, to be 
exposed to the ayatery and romance of Jewish 
history, to the enthralling insi9hts and 
special sensitivities of Jewiah thought, to 
the sanctity · and symbolisa ot Jewish 
exist ence, and to the power and profundity of 
Jewish faith. 

- Prot. Isadore Twersky, A Time to Act 

Th• counci1 ror znitiativ• • in ~•wish B4uoation (CIJB) is an 
independent organization dedicated t o the r evitalization of 
Jewish l ife in North America. Because Jewish identity, 
ool\\11lunity , and culture are dependent on education, CIJE was 
launched in 1990 t o pr omote educational reform. and thereby 
strengthen the North American Jewish OOllmunity. 

The conteniporary Jewish community in North America is secure, 
affluent, well-educated, and strong. [ But it is also a 
community in search of values, tradition, and meani ng. These 
searches go on among people of: all ages in many kinds of 
settings. J It is the goal of CIJB to strengthen the 
inatitutions that trannit Jewish civilizati on trom one 
generation to the next. 

CIJE believes that education is a cornerstone of meaningful 
Jewish continuity, the foundation on which will be built a n etcr N rt1 
vibrant, creative Jewish community in North America. It is 
CIJE' s role to serve as a catalyst for change i n Jewish 
educational institutions . o 
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Many Jews in North America--adulta and children alike-
participate in the joys of Jewish learning and discovery. 
However, all too often, these active learner s encounter 
uninspired , over-worked teachers, uninteresting, out-dated 
books, and institutions lacking in purpose, energy , and 
apirit. 

C'IJE research in Atlanta, Baltimore, and Milwaukee, in , ....------=--~-' and ____ ___ ,has shown that 
=J_e_w_i_s_h __ e~d~uoators and educational leaders need better 
preparation · and in-service training, aore attention and 
support from the Jewish community, and improved access to the 
best in Jewish and American education. Jewish learners ot all 
ages need better settings, better tool•, and better teachers . 

If North American Jewry is to become an 'educating community' 
then it will have to reform Jewish education. CIJB is 
partnering with Federations, community centers, synagogue• , 
schools, Hillel chapters, Hebrew colleges, universities, and 
boards of Jewish education to establish educational goals, to 
train inspired, ettective teachers, to diss811linate models ot 
educational excellence, to study and evaluate educational 
efforts, and to develop new support for lifelong Jewish 
learning. 

Bnvi•ionin9 chan9• 

CIJE is inspired by a vision of Nort h American Jewry as an 
educating coJIJllunity. In this vision, Jews of all ages and 
background5 are active learners. They enjoy the rich heritage 
ot Jewish history, religion, language, and culture and 
experience the joys of disoovery , i nsight , and trans!ormation. 

To produce such an eng~ ea.~liW.lJIJ[l_J:mJDIJm.;~ , a community that 
is proudly vibrant, morally passionate and culturally 
profound, demands basic e anges. s ng i nstitutions will 
ha"• to be revitalized., and new ones will have to be 
developed. Jewish educators will have to make use of the best 
in American educational thinking, practice, and resources, 
shaped by traditional Jewish values , Jewish oouunal and 
educational leaders will have to defin new ideals for Jewiah 
education. 
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What kinds of people are needed in the emerging Jewish 
00JD11unity? What will they believe, cherish, and nurture? How 
will they integrate their Jewish and American identities? What 
will they contribute to their communiti .. and to the Jewish 
people? To ani•ate Jewish education, Jewish educators need 
answers to these baaic questions. The CIJlS Goal• Project 
engages educational institutions and Jewish communities in 
study, reflection, and analysis to de!ine and clarify their 
educational visions. Once visions and goala are clear, the way 
is open to their realization. 

8tren9t~•nin9 Jewi•h B4ucator• 

Although there are many talented people involved in Jewish 
education, the system aurrera trom a shortage or quality 
educators , from poor preparation and in-service training, and 
fro• ina~equate salaries and benefits. 

~Cl..d ,w 
tp,u,JII /,hy 
~l)l~".i, ,11,t 

,fi,,.,J 11h f-
J,y-h I '1 
11-,rt ,~ l.1r 

sJ,,t, I Jy/11 (.)"'/I 

.)'/ r,{ ~Ill~ tfvrt-,.. 

CIJE has taken the lead in enhancing the Jewish educational -97Jw '" ~,,J 
profession. In Jewish cOJ11Dunities across North Allerioa, CIJE IJ>~)J~{ 1t7_ 
has initiated studiea ot Jewish educator8. A series of CIJB b c,n,,c•r 
Po11GJ Brief• and CIJB lleaearcb Reports docwaent this research )~yJ m,, ,,, 
and provide a new understanding or the conditions and J, ru·,,,11 

commitments which influencJce Jewish education i n North America. CRcr plw 
~,~ -c1"Pt ,,. t N c.11,- rt111 thc/111d 

CIJE ha• also orqenize4 a ?~~B Teacher •ducator Inatitute1 
which trains outstanding t~ers as mentors tor their ;.,.r,lc. ,,.f
protessional colleagues and tha CIJB Principal• Inatitute at tuwnr 
Harvard Univeraity. These initiatives have attracted educators .,../;" ~'::'~~ 
from communities a.cross North America. They, in turn, are '" ~ 
influencing the educational praotioe of many peers, and, iZ, ~., 
ultimately, tha ec:Juoational experiences ot hundred.a and kr~ 
thousands of students. 

CIJE also works to diaaaminate auccesstul example• of Jewish 
eduoation , 1'ro11 early childhood programa to adult study 
sessions. The CXJlS Beat Practio•• Project describes models of 
educational excellence, programs where the vision of an 
educating Jewish COllfflUnity is already being realized by v111•11 ,'\Jf1 
imaginative teachers and engaged learners. And to gain new 
perspeotivea and ideas tor better practice, CIJE inaugurated 
a new S•inar for Prof ea sore of B4uc:ation I which met in 
Jerusalem during JUly 1996 Leading professors ot American 
education~ from such niversitiea aa , 

_ , and --+-----.------- expressed their 
_c_o_DIJll_~l~tm-e_n.,...,..~t-o .... Jewiah educa on by on ng in the discussions. 

~J i~J-., 111' ~ _J11J l.1:,--, 

h),c _p:-w-f:ifft 21 {A,.o/ vii J~vr. » ) flcA, t,A"'>rte.J tu,1\dW 

VI f tff, > -1,i .1n-., 1 ~ I tt1,nf. ~r 
,; 

_jv '""' ) i £,,, ,~ J ,: , 
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creating co-unity Partnerahipa 

From its inception, CIJE has dedicated itself to lllOhilizing 
co1U1.uni ty support on behalf of Jewish education. These etf orts 
have taken two directions--developing new support and new 
leadership for Jewish education. 

In recent years CIJB has organized a series of partnerships 
with Lea4 COllllunitiea in di~farent regions of North America. 
Atlanta, Baltimore, and MilwaUkee serve as learning 
laboratories and incubator• Itor a new qeneration ot Jewish 
educational ~ ~dership:J In these 00111J11.unities CIJE has worked 
to build co~1:ions of co'lllllunal leaders, educators, acadeaio 
specialists, philanthropists, and rabbis who function as 
advocates for Jewish education. -~- ~ Ji~v 

f 
llJP'' r,c;i ,. .. J, 

To strengthen these advocates, CIJE publishe and disseminates 
a. wide r ange of educational materials: a ser ies on Best 
Practices in Jewish Education; a CIJE Essay series; CIJE 
Policy Briefs and Research Reports; and The Manual t or the 
CIJE study of Educators~In addition, because it i~ .. .Amportant 
to document suooess an identify tailures, CIJE i~ ' "'traini ng 
community-based evalua rs who can help to assess the 
effectiveness of various programs and provide information to 
community deoision-makera.-y <J--.,11 1,,,- , .,,,.,1 /h.r eJ,... ~1 r--Jr l'l., 11 c;,...-- "''"'r 
CIJB also engages in numerous coaunlty Consultation• each 
year, working with individuals, institutions, and communities 
to develop new ideas and i•proved practice in both tormal and 
informal educational settings. 'l'hrough consultations and 
publications, CIJE disseminates the lessons learned in the 
Lead Communities to other Jewish communities across North 
Allerioa. 

PAGBS 10-11 

Kobili•ing support 

x 
X 

The work of re~orming Jewish education is demanding and 
costly. But CIJE believes--passionately and with dee p 
oonviction--that an educating community will he a vibrant ftp 
coJIDlunity, that a _vibrant community will engage its history 
and values, and that a committed Jewish colDlllunity will be a 
force for good in our communities and throughout the world. 

For_ years, CIJE has sustained an ongoing conversation among 
communal leaders, educators, . and philanthropists about the 
9oals, strategies, and practi ces that will strengthen Jewish 
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education. This discourse baa prepared the way ~or more 
infonted consideration of educational needs and priorities. 

In addition to promoting new, increased support for Jewish 
education, CIJB has partnered with leading Jewish foundations 
auoh as the-3 Xayerhoff 7oun4atlon, ~ lacler roundation, ••than 

l Culllllng• roun4ation, and the/ Blauatein roun4ation to support 
CIJB's Teacher Educator Institute and Monitoring and 
Evaluation Initiative. In coming years this effort will be 
expanded to einbraoe leading foundations interested in American 
education, general as well as Jewish. 

In coming years CIJE expects to work closely with it• 
co1DJDunal, educational, and philanthropic partners in realizing 
its vision of an educating co111llunity. The need is great; the 
time is r ipe1 and the work is under way. 

PAGB 12 
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aevitalisin~ ~••1•h Life 

Our goal should be to make it possible tor 
every Jewish person, child or adult, to be 
exposed to the mystery and romance of Jewish 
history, to the enthralling insights and 
special sensitivi~ies ot Jewish thought, to 
the sanctity and symbolism ot Jewish 
existence, and to the power and profundity of 
Jewish faith . 

- Prof. Isadore TWersky, A Time to Act 

~ J t,J. 
Th• council for Initiative• in Jewiab B4uoation (CIJB) i s an 
independent organization dedicated to the r evitalization ot (rcm,n 
Jewish l ife in North Ameri ca Because J ~wish identity, 
community, and culture are deperih.@t on education, it is the 
goal of CIJE t o strengthen the institutions that transmit 
Jewish civilizati on troa one qeneration to the next. It\ 1rJ~ It ••. 

,,,J.,.4. l1{tJ 
CIJE was launched in 1990 to promote educati onal retorm and 
thereby strengthen the North American Jewish oollllllunity. The 
contemporary Jewish community in North America is secure, 
affluent, well-educated, and. atrong. But it is also a } 
oommunity which lives in an open society, in the shadow of the 
Holooaust and which must aeet the challenges ot ontinu 
and creativ 

~~~~~~~~1~ation is a cornerstone ot aeaningful 
Jewish ontinuit e foundation on Which wil l be built an 
ever-more vibrant, (creatiVg Jewish co11UDunity i n North America. 
It is CIJB'• role to serve as a catalyst tor ohanq• in Jewi~b 
educational institutions. 

(!) 
"1uc.ul.l u 
,t met• 

, ,1.ttt _,,, ... 

'"'" ,. "'-" r . 
,..t ill\~"" ~ 
fM~ ,...,. 
,. .. ....__. J 
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.1. 'critieal •••4 

Many . Jews in North Amerioa-- adults and children alike-
participate in the joy• ot Jewish learning and discovery. 
However, all too often, these acti ve learners encounter I,\ 
uninspired, over-worked teachers, uninteresting, out-dated U 
books, and insti tutiona lacking in purpose, energy, and vu 1t11 

spirit. Jewish learners of all ages need better settings, (JJ WIiy Jw 
better too la, and betterJ teachers. . . ' ftt/ luJ luft 

lllf re t,,~ It ~ J cJw,,J ~ 
If North American Jewry is to become an 'educating co1n111uni ty' tw... "I"~ 
then it will have to refon, Jewi sh education. CIJE research in .....--~'i',n, 
Atlant a, Ba ltimore, and Milwaukee, i n .,......_.,....-...,.... ...... -' 

, and _________ has •hown that Jewish 
-.-a-u_o_a~t-o_r_s_an-a-.-duoational leaders need better preparation and 
in•servioe training, more attention and s upport from the 
Jewish community, and improved aocas• to the bestAin Jewish 
and Aaerican education. -

lht lr,J.altif ~"' 1 ,,.> 
CIJE i s e!,rtnering with Federations, communi ty centers, 
•ynagoguas, schools, Hillel chapters , Hebrew col leges , 
universities, and boards of Jewish education to establish 
educational goals, to train inspired, etfective teachers, to PfJ< . 
diasninate models ot educational excellence, to study and lw u 
evaluate educational eft orts , and to develop new support for ~·~ 
lifelong Jewish learning. 

CIJB is i nspired by a v i sion of North American Jewry as an 
educating comnuni ty. I n this vis ion, Jews of all ag•• and 
backgrounda are active learners. They enjoy the rich heritage 
of Jewish history, religion, language, and culture and 
experience the joys of discovery, insight, and transformation. 
Equally important, they use their heritage and traditions in o,t,11~ 
living their daily lives. 

To produce su an en aged Jewish colllllunity, a coJlUllunity that 
is proudly ibrant morally passionate, and culturally 
profound, demands sio changes . Existi ng institutions will 
have tn be revitalized, and new ones wi l l have to be 
developed. Jewi sh educatot:s will have t 9 • ake use of the beat ;.;-_, 
in American educational ti.linking , practice, and resources. U 

Jewish coimunal and educational leaders will have to define ../ 
new ideals for Jewish education. What kinds of people are 
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needed in the uerging Jewish communi ty? What will they 
believe, cherish, and nurture? How will they i ntegrate their 
Jawi•h and American identities? What will they contribute to 
their oomnuniti•• and to the Jewish people? To animat e Jewish 
education, Jewish educator• need answers to these basic 
questions. 

The CXJB Goal• Pr~ject engagas educational institution• and / 
Jewiah oommuni tie• in study, retlection, and analysis to 
def in• and clarify their educational visions. once visions and 
goals are clear, the way 1• open to their realization on a 
day-to-day basis in synagogues and schools, camps and 
community centers, and the new institutions that are only now 
beginninq to emerge. 

Strengtbenin9 Jewleb B4uoatora 

CIJE has taken the lead in enhancing the Jewish educational 
profesaion. In Jewish coJDJl\unitiea across North America, CIJE 
has i nitiated studies of Jewish educators. A seri .. of CZJB 
Polio7 Briers and C:IJa Jtesaaroh R•ports docwnent this research 
and provide a new understanding of the conditions and 
couitmenta Whioh influence Jewish education i n North America. 

-ilvt-..,~,,c, 
For the f irst tiae, a solid base of data ia available that 
confirms expert opinion: Although there are many ta1ented ne1o : 
people involved in Jewish education, the system suttere trobl ~~tm"'.,.. 
a shortage of quality educat ors, from poor preparation and in-
service t raining, and from inadequate salaries and. be.nefits . - .a. 
In response to these f1nd1,,l}qs, CIJB has organized a uew cxn 
Teacher B4ucator xn•titute1\liii.ch trains outstanding educators 
in current educational phi l osophy an<l pedagogic methOda. These 
teacher-educator• in turn serve as mantora and advocates for X 
their colleagues. Th• CIJB •riDcipala Institute at BarVar4 
University provide• educational administrators with cutting
edge strategies and tool• that can be introduced into their 
schools. J Y~"", cJwc drw. 

CIJE also works to disseminate suooesstul examples of Jewish 
education, from early childhood programs to adult study 
sessions. The CIJI Beat Practices Project describes models of ) j 
educati9nal excellence, programs where the vision ot an 
educati ng Jewish community is already bei ng realized by 
imaginative teachers and engaged learners . 

In July 19961 CIJE ina~ated a ~ •-inar for Professor• of 
&4ucation to provide ~ perspea!ives and ideas tor better 



I ' 

CIJE BROCHURE COPY 
January 14, 1997 
Page 4 

TEL No . 609 429 8732 Jan 14,97 12 :32 P . 05 

pedagogic practice. Leading professors of American eduoation 
from such universities as • , ~---i,-------:-"'1,--_, and 

travelled to Jerusai- to share their ideas 
-a-n~d-e-xpe--r~t~l-a-e-.-Th=-e eatablishllent of this prograa will draw on 
under-utilized resources and provide Jewi•h educators with the 
best in American education. 

These initiatives are serving educator• frOlll Comlluniti•• 
across North America. They, in turn, are influencing the 
educational practice ot many P!\ers, and, ultimately, the 
educational experiences ot hundred9t and thousands of students. 

{,lluJlttJ 

creatin9 co-unity an4 ••tional Partnerabip• : UJJe1,u k,,,,J 

From its inception, CIJJS has dedicated itself to mobilizing 
cOllllluni ty support on behalf of Jewish education. The•e efforts 
have taken two direotiona- -daveloping new support and new 
leadership tor Jewish education • . 

In reoent years CIJB has organized a series ot partnerships 
with Lea4 co-unities in different regions of Nor th America. 
Atlanta, Balti-.ore, and Mil.waukee serve as learning 
laboratoriea and incubators toward a new generation ot Jewish 
educational leadership. In these couunitias CIJB has worked 
closely with communal l eaders, educators, academic 
specialists, philanthropists, and rabbis from all streams of 
Jewish lite, both religious and secular. 

To strengthen these advocates , CIJE publishes and disseminates 
a wide r ange ot educational materi als: a series on B••t ).)JcJ .,, 
Practices in Jeviah Education; a CXJB B•••Y Series which 
offers powerful ideas on the history and condition of North 
American J ewry; mn Policy Briefs an4 Research Report• which f'C.f · 
provide ha r d dat a f or educat ional policy-malcers; and Th• 
ll&Jlual for the CIJB stu4y of B4ucatora which sets new X 
etandards ror th• study ot Jawiah education. 

In addition, because it is iaportant to doou.ment succes• and 
identify failures, CIJB is training COllllunity-ba••4 avaluator• 
who can help to assess the erfectiveness or various prograDLS 
and provide information to community decision-makers. 

CIJE also engages in numerous comaunity and lfational 
Consultation• each year, worki ng with i ndividuals, 
inatitutiona, and communities to develop new ideas and 
improved praotioe in both formal and inforaal educational 
settinc,a. Through consultations and pu:t>lioations, CIJE A\ 
disseminates the lessons learned in the Lead Communi ties to U 
other Jewish comaunities across North Allerica. 
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Kobili•in9 support h,t ~)rJ ltJJ,111 Le>~11,J 11ii& Jr" 6,tc,11uJ 
}. ( ..... #\VAi ~ ,r 1 Of')(/.) 

The work of reforming Jewish education is duaanding and 
costly . But CIJE believea--passionately emd with deep )C 
conviction--that an educating cOllllunity will be a vibrant 
oomaunity, that a vibrant community will engage i ts history 
and values, and that a committed Jewish COJllllunity will be a 
force tor good in our collllllunities and throughout the world. 

Por years, CIJE has sustained an ongoing conversation among 
oomaunal leaders, educators , and philanthropists about the X 
goals, strategies, and practices that will strengthen Jewi sh 
education. This discourse has prepared the way for more 
informed consideration of educational needs and priori ties. 

In addition to promoting new, increased support for Jewish 
education, CIJB bas partnered with leading Jewish foundations 
auch as the Blau•teiD •oun4ation, Batban C\IJUling• Poun4ation, 
Neyerhoft J'oun4ation, and the Bader l'oun4ation to support 
pr09rams like CIJE' • Teacher Educator Institute ana CIJE' s 
Moni tor ing and BValuation Initiative. yi coming yeaajthis X 
eff ort will be expanded. to eJlbraca leadi ng f oundat i ons 
interested i n American education , gener al as well as Jewi s h . 

~ comi ng year;) CIJE expects to work closely with its 
'~ unal , educationa1 , and philanthropic partners in realizing 

i t s vision ot an educating community. The need is great; the 
t i me is r ipe; and the work is under way. 

Nessa; fltose note that my foundation Directory does not list 
either the Blaustein or the Bader Foundation and that there are two 
Meyerhoff Foundations in Baltimore; can you get the correct titles 
internally and check to see if there are other foundat i ons we need 
to mention7 Thanks. 

CIJB Board and senior staff 

?MSIDB na COVBK 

creait• 

CIJB Addr•••••, Telepbon•, ~••, B-Xail, etc. 

llCK COVD 



TEL No . 609 429 8732 Jan 30,97 7:40 P.03 
'·· 

CIJE BROCHURE COPY 
January JO, 1997 
Page 1 

non covn 

Report Title 

CXJll .... and A44r••• 

n18IDB non COVD 

Copyright an4 Publioatiou Data 

})MJB 1 

(tplxt \il/Jmi'p 
rf ~t l. P f 

Revitalising Jewi•b Life 

our goal should be to make it possible tot: 
every Jewish per s on; child or adu:J.t, to be 
exposed to the mystery and romance ot J ewish 
history, to the enthrallini insights and 
special sensitivit ies ot Jewish thought, to 
the sanctity and ·symbolis• ot J ewish 
existence, and to the power and profundity of 
Jewish faith . 

- Prof~ Iaador~ Tweraky, · A Time to .Act 
f.S:st r 

T~• council for initiative• in Jewiah Hucation (C~JB) is an 
independent, non-profit organization · dedicated to the 
enrichment of Jewish learning and life. CIJE promotes a range 
of powerful ideas that illuminate Jewish learning and 
cOllDlunity; . it encourages informed, inspired champions of 
Jewish education; and it plans systeaio educational refor~s 
tor North American Jewry . 
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CIJE wor.ks in partnership with Jewish communi tie•, educational 
organizations, and denominations to strengthen Jewish 
learning. .CIJB conducts research in formal and intormal 
eduoation, identifi•• model& o~ excellence, C,evelops new ways 
of training educators, and pilots new rorms ot teaching and 
learning. · . - '/<!J'J_ 1 ,cJvll-/ le-;~....,,,,,...ahz.....-1rb=11,..,1":)-

C LJ ~ :rffccr , ~ Jcf,ccltB: . eJ ctc WJ Jf!'r &r ;It l I 11W J ft ~?t.D ;,1J 
Tb• counc1 l ~ ettorts en9a9e thousands of e!~le~-communal .ScJi,/:>o/ 
leaders and , senior oitiz~ns - -and •ummer bJw ~J 
campe.rs, secular and religio~~ Jews, students, scholars and ·b<hcu 
teaohers--ifl town• and oitiea across the continent. It is of Jll 
CIJE's · go~l to revitali~e North American Jewish 1ife by OUJa11t,~J/iw 
strengthening the structures that support North American Jews 
in their searoh•• tor meaningful Jewish iives . 

»AGBS 2-3 

. A co-unity ot Learner• 
. ~ JI~ 

CIJE is i ns ired by a v~sion ot North 'American Jewry as a 
community o learners. In 'tiibi~ vis ion, Jews ot all ages and 
backgrounds actively engagff'~wish Jraditio~. They enjoy the 
rich herita e of Jewish history! religion, language · and 
culture; ~expe~ienoe tlle 'joys et di scovery, i nsigbt--,-an~ 
traft&~ee1at:i~n. Bqurtty- i nportant, ~hey \lee the ir heritage- and 
tra.di tio~ _llv:ing-tlleir--da-ilY-1-ives:- l! J-:A,J':Jl, /~~ . 

. '""""' il,, ,r l><t, "" 1,rlt,"'<4 ,.J "to,,~,,,; ~ ..... c -"' . J,qj,.,,. 
To produce ~ Jewi sh co111nmity that is v~bra.ll~ morally / 
passionate , and cultu~hprotound ____ ~ change~ 
Existing institutions e _renewal, and new ones wil~ have 
to be developed. Jewish -educators need better training and 
more support, and educational leaders muat apply to Jewish 
learning the best in. current educati onal thinking, practice, 
and resources. of · 

./ • cbnfy Tht Jtrh J- Jt111II~ cJ\x:AA .fi J>;,_ 
Moat importantly',ee-a1~ua;i..e....1J...Cuu-!DJ~l;lJJ.J;ALJ.OR, Jewish communal 
and educational leaders n 
education. What -kinds- ot peopl are needed in the emerging ti . "ft',(/)"" 
Jewish community? What will they believe ~ ab , a~ l ~ 

~ ? How will they integrate thei r Jewish and American ~~ ' " 
identities? What will .they contribute to th{!eil: communities and i, J, :-
to the Jewish people? · . 

The CIJB Goals Project involves educationa · institutions and 
Jewish communities in· 1:tudy, reflection and analysis to 
define and clarify their educational visions. The CIJB Bsaay 
8er1eli, dissemi nated in the thousands across the continent , 
offers powerful col!lllentaries .on the history and condition of 
North Al8erican · Jewry . As vis1B.ns ~9d goals become .clear, they 61 Jd 

._____...c way is open to their realiz~ on .a day-to-day basis in1 
/ 

synagogues and schools , camps and communi ty centers, tand ~ 
newv institutions that are only now begi nning to e!fterge"f" JJ 11,11 " 

oiuuti.1111 ~ 1~ 

,\. JJ ~;~ d'>J AJ~ 
.fUti,;,b 
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If North American Jewry is to become a community o learners, 
then it will have to reform Jewish education. Al too often, 
Jewish learners~-adult~ and children •--encounter/ 
uninspiredr e¥e1=worked teacher~, :unintereating, out- dated 

,er unrm(ftfh"J books, · ana institutions lacking in purpose, energy, and . 
iw,,,,_, spirit. Jewish learners of all age• need richer visions, ,J.lptio 

livelier settings, better- toola, and mere effecsthre teaohe~. ftlOI'( ,),IL~ 

{lit11,7 '?.~WI~ 1ft turJvJ1 *. E:dvcAo t -fr,l!.,/:,/1., ~C•r 

To ide fy the nt-ure and dimensions ot these critical need,, t:,.,,.,,.,doi"'" 
CIJE l aunched aeaearoh Initiative• in ~ tlanta, Balti•ore//11n c:lt-c" >IV 

and Hilw_¢ee. I these Lead Comnunities, e. StUd)i•• ~ itM111J -,,..J 
~ ~ doOWlented the necessity · of better preparation k>-11•") 
and in-servioe t~ainifig, more attention and support from the 
Jewish community, and improved access to in Jewis~ / 
and American education. A se~i~_s of J;Y.JB Policy rief~ antt'"' 
~ ••••aroh l\eporta..Q:.E~aae~ '{lifs"r.eiteareh and pr vide a new' nc .. Jrr,Ji"f.1 

understanding of the conditions whi_BJh i nflue e Jewish i/ ,,~ 1 

education in North Amer ca •. ,r rn,Jw ,I- cn.~11.,,w u.~11,
1 

, )nll Yt/i,fft(/ /I) 11.... SI ,~.) '''·1 . >rt- )'(,/ '! 

CIJE's findings ~ );)e&n confined in additional studies 
conducted in Ch ic~o; · · ·cteve1ER1;-:-raiti'a-s- -Ci,ey..,...._cQj.Ullbua, and 
Seattle, using c 'SB r•••aroh protocol• an4 aanuala . ow that 
research has •ad ar ese · a nee s, CIJE is 
working with Jewish institution~ ~or ss the denominational . 
spectrum to establish educational 90a s, to train inspired, 

Ju dn r/ nr effective teachers, to disseminate· els of educational 
excellence, to study and evaluate edu tional efforts, and to 

vri,~, nlJ 

>,"'( 1,....., 

JrNM,J 

develop new support to:t lifelong . .Jewis learning. .-iW J \,-(_ 
(,.vJ\~J~ ~R_ 

PAGIS 1-7 

strenqtbeninq Jeviah Bducator• 

For the first time, CIJE has produced a solid base of data 
which describes the many ~lented people involved ~n Jewish 
education who are deeply committed to their vocations. 
However, the system still suffers· from a abortage of quality 
educators, from .poor preparation and in-service training, and 
from inadequate salaries and benefits. · · 

. . 
In response to these findings, CIJE has organized a new ctn 
Teacher· aduoator Inatitute with support from the Nathan 
CUDnings .Foundation. The I.nsti tute trains outstanding 
educators in current educational philosophy and pedagogic 
methods. Th• teacher-trainers in turn serve as mentors, 
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models, and advocates tor their oolleaguea . The CIJB 
Princdpal• I1111titute at Barvar4 university performs a parallel 
role tor princi pals, providing eduoational admi.nistrators with 
cutting-edge strategies and tools that can be introduced into 
their s.chools. · · 

CIJE also works to diaaeminat~ successful examples ot Jewish 
education, . trom early .ohildhood prOCJrams to adult study 
sessions. The CXJa Beat Praatioea Project describe• model• of 
educational excellence, program• where the vision of an 
educating Jewish 0011J1U11ity i s already being realizGd by 
i•aginative teachers and enga9ad learners. . . 

In July 1996, CIJE inaugurated a new ••1Dar ror Profeaaora of 
Nuoation. Professors of education fro11 l eading American 
universities t ravelled to Jerusalem t o share thei r expertise 
in educational recruit11ent, training, 'and evaluation. This 
proqram will draw on· undet--utiiize4 resources and provide 
Jewish educators with the beat in American education. 

These CIJl!i initiatives are serving educators from communities 
across Horth America. They, in turn, are influencing the 
educational practice of· many peers, and, ulti mately, the 
educational e>cparienoes of hundreds and thousands of students . 

PAGBS 8-t 

ereatin; Partnezahip• 

Prom its inception, CIJE baa dedicated i~aelf to mobilizing 
community support on behalf ot Jewish education . In recent 
years CIJE has organiz~d a series of partnerships with Lead 
COlillUDities in different regions of North Allleric·a. Atlanta, 
Baltimore, and Milwaukee serve as learning l abOratories and 
inoubatora o~ a new generation of JeW1.sh educational 
leadership . . 

In these . Lead Communities CIJB has worked closely with 
communal leaders, educ;:a~rs, academics, rabbis, · and 
philanthropists from all · streams of Jewish lite, both 
religious and ••cular. To •trengthen understanding of Jewish 
educational practice an~ the need for syate~ic re~ora, CIJE 
has collaborated with the Lead co11muniti•• i n developi ng the 
CI31 Initiative in Monitoring and Bvaluation. Through this 
initiative, CIJB is training co-unity-baaed Bvaluatora who 
can help t~ assess the etrec~iveness ot various programs and 
provide infor.ation to community decision-makers. 

CIJE also engages in numerous co-unity . and llational 
Conaultation• each year, working with individuals, 
institutions, and communities to develop new. ideas and 
improved practice in both formal and ii:itormal educational 
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settings. I:n addition to promoting increased support tor 
Jewish education at the local level, CIJE has partnered with 
leading Jewish toundations such as the Jacob a114 Hilda 
Blaustein l'oundation, ••than CWUlinqa J'oun4ation, Children of 
BarVey an4 Lyn Keyuboff J'oun4ation, and the Belen Ba4er 
J'oUD4ation to support programs_ like CIJB'* Teacher Educator 
Institute and CIJ.E'• Monitoring and Evaluation Initiative. In 
coming years thia effort ~ill be expanded to embrace leading 
foundation• interested in American education, general aa well 
as Jewi•h. 

PAG•S 10-11 

Learning Leason• 

.CIJE' s rece11t initiatives have revealed much about the 
conditions and possibilities of Jewish education and Jewish 
lite in North America. While constrai~ts .of t ime, energy , and 
funding are real, the dedication, abilities, and vision• of · 
Jewiah educational and colDJllunal leadership can go far in 
overcoming them. Among the lessons CIJB has l earned in recent 
years are: 

- There is a large COIDJD.unity of Horth Americ~n Jews, you·ng and 
old, interested in learning more about th,eir Jewiah 
heritage and identities. 

- AJnong J ewish ·educator~ at various levels there are -many 
t~lented, . coum.itted teachers who can exemplify what we 
aight oa-11 the educati ng c.Olnmunity. 

- The academic field of American educat ion has much to o f fer 
Jewish pedagogy in te?2lS of l eadership, training, 
recearch, eva luation, and planning tor s ystemic retorm. 

~ CIJE initiatives and pilot projects can i1Dpaot other 
communities across the .continent through publications, 
consultations, and training •. 

- There is a need for new strategiea and structures which will 
complement existing educational institutions, providing 
an even broader range of settings for J ewish teaching and 
learning. 

The· -work of reforming Jewish education is demanding and 
coetly. But CIJE believea--passionately and with deep 
oonviction--that a ooJDBunity of learners will be a vibrant 
co~unity, tha.t a vibrant colimunity will engaqe its history 
and ·values, and that a·couitted Jew~sh community will be a 
force for 9ood in North America and throughout the world. 
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Grant Works 

MEMORANDUM 

January 30, 1997 

TO: 

FROM: 

SUBJ: Revised Brochure Copy 

Nessa: 

306 Washington Avenue, Haddoruaeld NJ 08033 
Tel 609/429-1903 Fax 609/4.29-8732 

Thanks for the gentle prod about the belated revised copy. I actually started playing with the text 
apropos our last conversation, and then I started to take more seriously your faxed note and the 
threat of 'contamination.' The attached text will, I hope, reflect your suggestions in both 
mediums. 

What I have done is to insert my initial draft statement about CIJE in the first section, then 
switch the old second and third sections (feeling that vision might precede need), re-titling and 
re-casting sections 3-5, and drafting a new conclusion (section 6) that picks up on the ' lessons 
learned' idea you proposed. I hope that this draft will move us close enough to what you want 
that you will be able to circulate the new text to your colleagues for review and comment. I 
think that if we spend much more time refining, then we will end up wasting effort since your 
colleagues are a smart, assertive bunch who will give us lots to think about. 

I am sending you a clean hard copy by FED EX together with a disk in WordPerfect 5 . 1. These 
will give you the tools to revise lightly or extensively as you prefer. I have to be in New York 
next Tuesday and could stop by in the afternoon for a meeting if you think that will do us any 
good. I look forward to hearing from you; in the meanwhile, as always, many thanks and all 
good wishes. 

encl. 
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Revit ali zing Jewish Life 

Our goal should be t o make it possible for 
every Jewish person, child or adult , to be 
exposed t o the mystery and romance of Jewish 
hist ory , to the enthralling i nsights and 
s pecial sens iti vities of Jewish thought, t o 
the sanctity a nd symbolism of Jewish 
existence, a nd to the power and profundity of 
Jewi sh faith. 

- Prof. Isa dore Twersky, A Time to Act 

From gener ati on t o generation Jews have studied and challenged 
t he ideals a nd values of Jewish tradition. In the process they 
have created a great culture, an enduri ng civilization . 

Today that creation continues. Acr oss the North American 
continent Jews of all ages are wrestling with their traditions 
and wit h t hemselves in synagogues and study groups, summer 
camps and social clubs, community centers and museums, alone, 
in groups, as a community. 

The Counci l for Initiatives in Jewish Education {CIJE) is an 
independent , non- profit organization dedicated to the 
enrichment of Jewish learning and life . CIJE promotes a range 
of powerful ideas that illuminate Jewish learning and 
community ; it encourages informed , inspired champions of 
Jewi sh education; and it plans systemic educational reforms 
for North American Jewry . 
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CIJE works in partnership with Jewish communities, educational 
organizations, and denominations to strengthen Jewish 
learning. CIJE conducts research in formal and informal 
education, identifies models of excellence, develops new ways 
of training educators, and pilots new forms of teaching and 
learning. 

The Council's efforts engage thousands of people--communal 
leaders and kindergartners, senior citizens and summer 
campers, secular and religious Jews, students, scholars and 
teachers--in towns and cities across the continent. It is 
CIJE' s goal to revitalize North American Jewish life by 
strengthening the structures that support North American Jews 
in their searches for meaningful Jewish lives. 

PAGES 2-3 

A co-unity of Learners 

CIJE is inspir ed by a vision of North American Jewry as a 
community o f learners. In this vision, Jews of all ages and 
backgrounds actively engage Jewish t r adition. They enjoy the 
rich heritage o f Jewis h h ist or y, r eligion, language , and 
culture and experience the joys of discovery, insight, and 
transformation. Equally important , they use t heir heritage and 
traditions in livi ng their daily lives. 

To produce a Jewish community that is proudly v ibrant, morally 
passionate, and cult urally profound demands basic changes. 
Existing institutions r equir e renewal, and new ones will have 
to be developed . Jewish educators need better training and 
more support, and educational leaders must apply to Jewish 
learning the best in current educational thinking, practice, 
and resources. 

Most importantly, to animate Jewis h educat ion, Jewish communal 
and educational leaders need to defin e new i deals for Jewish 
education. What kinds of people are needed in the emerging 
Jewish community? What will they believe, cherish, and 
nurture? How will they integrate their Jewish and American 
identities? What will they contribute to their communities and 
to the Jewish people? 

The CIJE Goals Project involves educational institutions and 
Jewish communities in study, reflection, and analysis to 
define and clarify their educational visions. The CIJB Essay 
Series, disseminated in the thousands across the continent, 
offers powerful commentaries on the history and condition of 
North American Jewry. As visions and goals become clear, the 
way is open to their realization on a day-to-day basis in 
synagogues and schools, camps and c ommunity centers, and the 
new institutions that are only now beginning to emerge . 
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PAGES 4-5 

Identifying critical Needs 

If North American Jewry is to become a community of learners, 
then it will have to reform Jewish education. All too often, 
Jewish learners--adults and children alike--encounter 
uninspired, over-worked teachers, uninteresting, out-dated 
books, and institutions lacking in purpose, energy, and 
spirit. Jewish learners of all ages need richer visions, 
livelier settings, better tools, a nd more effective teachers. 

To identify the nature and dimensions of these critical needs, 
CIJE has launche d Research Initiatives in Atl anta, Baltimore, 
and Milwaukee . I n these Lead Communities , studies of Jewish 
educators have documented the necessit y of better preparation 
and in-service t raining, more att ention a nd support from the 
Jewish community, and improved access t o the best in Jewish 
and American education. A ser ies of CIJE Policy Briefs and 
CIJE Research Reports document this res earch a nd provide a new 
understanding of the conditions wh ich i nfluence Jewish 
education i n North Amer ica 

CIJE's findings have been confirmed in a dditional studies 
conducted i n Chicago , Cleveland, Kansas City , Columbus, and 
Seattle, using CIJE research pro toc ols and manuals. Now that 
research has made clearer these critical needs, CIJE is 
working with Jewish institutions across the denominational 
spectrum to establish educational goals, to train inspired, 
effective teachers, to disseminate models of educational 
excellence, t o study and eva luate educational efforts, and to 
develop new support for life long Jewish learning. 

PAGES 6-7 

strengthening Jewish Educators 

For the first time, CIJE has produced a solid base of data 
which describes the many talented people involved in Jewish 
education who are deeply committed to their vocations. 
However, the system still suffers from a shortage of quality 
educators, from poor preparation and in-service training, and 
from inadequate salaries and benefi ts. 

In response to these findings, CIJE has organized a new CIJE 
Teacher Educator Institute with support from the Nathan 
Cummings Foundation. The Institute trains outstanding 
educators in current educational philosophy and pedagogic 
methods. The teacher-trainers in turn serve as mentors, 



CIJE BROCHURE COPY 
January 30, 1997 
Page 4 

models, and advocates for their colleagues. The CIJE 
Principals Institute at Harvard University performs a parallel 
role for principals, providing educational administrators with 
cutting-edge strategies and tools that can be introduced into 
their schools. 

CIJE also works to disseminate successful examples of Jewish 
education, from early childhood programs to adult study 
sessions. The CIJB Best Practices Project describes models of 
educational excellence, programs where the vision of an 
educating Jewish community is already being realized by 
imaginative teachers and engaged learners. 

In July 1996, CIJE inaugurated a new Suainar for Professors of 
Education. Prof e ssors of education from leading American 
universi ties travelled to Jerusalem t o share their expertise 
in educational recruitment, training , and evaluation. This 
program will draw on under-utilized resources and provide 
Jewish educa t ors with t he best in Amer ican e ducation. 

These CIJE init iat ives are serving educators from communities 
across Nort h Amer ica . They, i n t urn , are influencing the 
educational p r a c tice of many peers, and, ultimately, the 
educational experiences of hundreds and t hous ands of students. 

PAGES 8-9 

creating Partnerships 

From its inception, CIJE has dedicated itself to mobilizing 
community support on behalf of Jewish education. In recent 
years CIJE has organized a series of par tnerships with Lead 
Coaaunities in different r egions of North America. Atlanta, 
Baltimore, a nd Milwaukee ser ve as learning laboratories and 
incubators of a new generation of Jewish educational 
leadership. 

In these Lead Communities CIJE has worked closely with 
communal leaders, educators, academics, rabbis, and 
philanthropists from all streams of Jewish life, both 
religious and secular. To strengthen understanding of Jewish 
educational practice and the need for systemic reform, CIJE 
has collaborated with the Lead Communities in developing the 
CIJB Initiative in Monitoring and Evaluation. Through this 
initiative, CIJE is training Community-based Evaluators who 
can help to assess the effectiveness of various programs and 
provide information to community decision-makers. 

CIJE also engages in numerous CoJDJllunity and National 
Consultations each year, working with individuals, 
institutions, and communities to develop new ideas and 
improved practice in both formal and informal educational 
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settings. In addition to promoting i ncreased support for 
Jewish education at the loca l level, CIJE has partnered with 
leading Jewish foundations suc h as the Jacob and Hilda 
Blaustein Poundation, Nathan cwuaings Poundation, Children of 
Harvey and Lyn Meyerhoff Poundation,and the Belen Bader 
Poundation to support programs like CIJE's Teacher Educator 
Institute and CIJE's Monitoring and Evaluation Initiati ve. In 
coming years this effort will be expanded to embrace leading 
foundations interested in American education, general as well 
as Jewish. 

PAGES 10-11 

Learning Lessons 

CIJE's recent initiatives have revealed muc h about the 
conditions and possibilities of Jewish education and Jewish 
life in North America . While constraints of t ime, energy, and 
funding are real, the dedication , abilities, and visions of 
Jewish educational and communal leadership can go far in 
overcoming them. Among the lessons CIJE has l earned in recent 
years are: 

- There is a large community of North American Jews, young and 
old, interested in learning more about their Jewish 
heritage and identities . 

- Among Jewish educators at various levels there are many 
talented, committed teachers who can e xemplify what we 
might call the educating community. 

- The academic field of American education has mu c h to offer 
Jewish pedagogy in terms of l e adership, training, 
research , evaluation, and planning for s ystemic reform . 

CIJE ini tiatives and pil ot projects c an impact other 
communities across the c ontinent through public ations, 
consultations, and training. 

· - The re is a need for new strategies and structures which will 
cqmplement existing educationa l institutions, providing 
an even broader range of settings for Jewish teaching and 
learning. 

The work of reforming Jewish education is demanding and 
costly. But CIJE believes--pa ssionately and with deep 
conviction--that a community of learners will be a vibrant 
community, that a vibrant community will engage its history 
and values, and that a committed Jewish community will be a 
force for good in North America and throughout the world. 



• I I ~ • 

CIJE BROCHURE COPY 
Janua r y 30 , 1 997 
Page 6 

PAGE 12 

CIJB Board and Senior Staff 

INSIDB BACK COVER 

credits 

CIJB Addresses, Telephone, Pax, E-Mail, etc. 

BAClt COVER 



CIJE BROCHURE COPY 
February 26, 1997 
Page 1 

FRONT COVER 

Report Ti t l e 

CIJE Name and Address 

INS I DE FRONT COVER 

Copyright and Publicati on Dat a 

PAGE 1 

Revitalizing Jewish Life 

Our goal should be to make it possible for 
every Jewi s h person , child or a dult , to be 
exposed to the mystery and romance of Jewish 
history, to the enthralling insights and 
special sensi ti vi ties of Jewish thought, to 
the sanctity and symbolism of Jewish 
existence, and to the power and profundity of 
Jewish faith . 

- Professor Isadore Twersky , A Time to Act 

Across ~ North America, Jews o f all ages are learning, 
interpreting and challenging their tradition i n synagogues and 
study groups, summer camps and social c l ubs, community centers 
and museums, alone, in groups, as a commun ity. 
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communities, institutions · and denominations to make 
outstanding Jewish education a continental priority . 

As a catalyst for s stemic educatiad_r_eform, CIJE acts to 
develoJi.11~visionary · educational a d communal leaders; 
c-ul t ivcrt-e'-- powerful ideas re of educa 
and Jewish l ife i-fi order to · form educational practic; 
undertake and advocate r i gorous researc an eva ua ion as a 
basis for communal policy; and to create a strategic design 
for strengthening the profession of Jewish education and 
mobilizing support for it . 

CI JE's efforts affect thousands of people--communal leaders 
and kindergarteners, senior citizens and summer campers, 
students, s c holars and teachers o f a l l d enominations across 
the continent . 

PAGES 2-3 

A Community of Learners 

CIJE is inspired by a vision of North American Jewry as a 
community o f learners . In this visio~,._ Jews of all ages and 
backgrounds actively engage with .Jewi ~ radi tion Tbey enjoy 
the rich heritage of Jewish history and religion, language and 
culture. Their lives are informed and transformed by the power 
of Jewish l caining . d.>IJII". 

1/J.'f!-" "W", 

To nurture a Jewish community that v ibrant, morally 
I?ass~ona~e , a mu-c~~}~~lJ.y ,profound ~ ~ ~ c ~ange: Ex,t~t, ing 
institutions -~ h--~-!~-~~~-~, and new ones will have ~ be 
developed. Jewi sfi educators need better. training and more 
support, and educa tional leaders must appJ~Vto Jewish learning 
the best of current educational thinking , practice and 
resources. 

Most important, ~ mmunal and educat i orra"l leaders need 
to clarify and enrich their v i s ion oT Jewis education today. 
What kinds of people are needed in the emerging Jewish 
community? What wi ll they bel i eve and be able to do? How wil l 
they integrate their Jewi sh and American identities? What will 
they contribute to their communities.land to the Jewish peoftW; 

The CI JE Goals Project , developed ~ the Mandel Institute in 
Jerusalem, i1h~lves educational irtstitutions and Jewis 
communities i study,;--rcf l cction and ana l ysis t __ :_ 
their educational visions . The CIJE Essay Series , dissemin ated 
in the thousands across t he continent, offers powerful 
commentaries on the history and condition of North American 
Jewry. As visions and goals become clear, they can be realized 
on a day-to-day basis i n synagogues a nd school s, camps and 
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communi ty centers, as well as in t he new educational 
institutions that are only now begi nni ng to emerge . 

PAGES 4 - 5 

Identi fying Critical Needs 

If North American Jewry is to become a community of learners, 
----t,.hen it will have to reform Jewish education. All too often, 

Jewish learners--adults and children-tf--encounter uninspired 
classes, ~ overworked f and ,tunder-trained ~ teachers, ~ and 
institutions lacking in purpose, energy and spirit . Jewish 1 
learners of al l ages need rice er visions, livelier settings,&rv 
better tools; ) a:n-el-- educator~ mofe able to translate their 
commitment intc powerful teaching and learning. 

To identify t he ~t~nd dimension/of thes e critical needs, 
CIJE launched the comprehensive CIJE Study of Educators in 
Atlanta, Baltimore and Milwaukee. In thes e Lead Communities, 
the s_tudy ha_s docum~n~ed the necessity of bej: !:,er ..P~ P}1r~ iff __ ./, 

/),i.) d.vJ - and "rfl..-- serv1e·e train ing f o r educators , ~ al<t:i~~ an~ 
r ~, support from the Jewis h community, and improved access to 

models of excellence in Jewish and American education . CIJE 
Pol icy Briefs and CIJE Research Reports disseminate this data 
and provide new direct~ for educat i onal and communal po~licy. 

CIJE' s findings are being confirmed in additional stu ies 
conducted i n Chicago, Cleveland, Kansas City , Columbus and 
Seattle, us ing the Manual for The CIJE Study o f Eguc~ tors. Now 
that critical needs have been identified by ~ research, 
CIJE is working with J e wish institutions across the 
denominational spectrum to establish educat ional goals~ to 
train inspired , effective teachers~ to disseminate models of 
e ducational excellence ; to study and evaluate educational 
efforts ; a nd to de velop new support for lifelong Jewish 
learning. 

PAGES 6-7 

Strengthening Jewish Educators 

CIJE's data reveals that the majority of Jewish educators are 
deeply committed to their vocation . However , the system 
suffers from a grave shortage of educators with the training 
and professional development to transform the field. 
Inadequate salaries and benefitS 44-H"-1"'1"1-Rr re an additional and 
serious barrier to reform. e ,~ fv ~ .s~ n 
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In response to these findings, CIJE devel ped the Teac her 
Educator Institute (TEI) , an intensive two- ear program. TEI 

~ trains outstanding educators from across the country in 
~~ l- current educational philosophy and metho . These teacher-
(;-. ,..« t r ainers in turn serve as mentors .-mnl"'tl""-M=: and advocates for 
\ }.}7~ the teachers with wl)sm they work in their own communities . The 

) \ .\"~>~ t CIJE-Harvard I nstit~ f o r Leaders in Jewi sh Education provides] 
7 ~ \Y~~t principals

1
~ith profound approaches to vision and cutting-edge ( 

~_,lf, strategies v-or lead:i,11,g Jewish schools. ' 
I\' .,r>! o;J (J/1"',,tf','1' ~ ~ 

~ CIJE a l so offers the Jewish community examples of .. 1aat wor k s~ 
in Jewish education. The CIJE Best Practices Project analyzes 
models of educational excellence--early childhood programs, 
supplementary school~qp. Jewish community centers where the 
vision of an educat'.~ Jewish community is already being 
realized by imaginative teachers and engaged learners. 

In July 1996, CIJE inaugurated the Seminar for Pro fessors o f 
Education, co-sponsored by the Mandel Institute . Professors of 
e ducation from leading American universities and research 
centers travelled to Jerusalem to share their expertise in 
general educationJ and explore its ~pplication to the field of 
Jewish education. This ongoing sepinar will provide Jewish 
education with an~ eutstaad~ and\:1nder-utilized resource. 

- ~ tJfv~ ~ ::;;;?.:- ~ JES &,( 
~CIJE initiatives are serving educators ~~:~~.communities 
across North America. They, in turn, are influencing the 
educational practice$of many colleagues.,:-and, ultimately , the 

Y educat iena l experiences of hundreds and thousands of learners. 

PAGES 8-9 

Creat ing Partne rshi ps 

From its inception, CIJE has dedicated itself to mobilizing 
community support on behalf of Jewish education. In recent 
years, CIJE has organized a series of partnerships with the 
Lead Communities and others in different regions of North 
America. 

CIJE has worked closely with communal leaders, educators, 
academics, rabbis and philanthropists from all streams of 
Jewish life . To strengthen understanding of Jewish educational 
practice and the need for systemic reform, CIJE is developing 
Community- based Ev aluator s who can help to assess the 
effectiveness of various educational programs and provide 
information to community decision-makers . 

CIJE also engages in numerous \ ommunity 
~onsultations each year, working with 

and ~ ational 
individuals, 
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institutions,and communities tj dev:lop new ideas and improved 
practice in"both formal and informal educational settings. In 
addition to promoting increasrd support for Jewish education 
at the local level, CIJE has~ partnere4i- with leading Jewish 
foundations such as the Jacob and Hilda Blaustein Foundation, 
the Nathan Cwmnings Foundation, the Childre.n of Harvey and Lyn 
Meyerhoff Foundation,and the Helen Bader Foundation to support 
programs such as CIJE's Teacher Educator Institute {TEI) and 
CIJE's Research and Evaluation Initiativ&. In corning years, 
this effort will be expanded to embrace leading foundations 
interested in AmeziJ education, general as well as Jewish. 

PAGES 10-11 

Lessons Learn ed 

CIJE's initiatives have revealed much about the conditions and 
possibilities of Jewish education and Jewish life in North 
America. While constraints of time, energy and funding are 
real, the visions, dedication and abilities of Jewish 
educational and communal leaders can go far in overcoming 
them. Among the lessons CIJE has learned in recent years are: 

Alongside trends of assimilation, there is a large community i , \ 
of North American Jews, young and old, i-a.t8rested-±n ~'~,0 
learning more about its heritage and identity~~ er/''" ~ ,-...,rlh,J U'-

"' u..,_J--
There is a crisis in personnel, particularly at the senior 

levels of Jewish education, that must be addressed in 
order to transform the quality and scope of the field. /t-<-<)..? 

The expertise of American education has much to of fer 
Jewish education in the areas of 1f leadership, 
professional development, research, 1 evaluation and 
planning for systemic reform. 

- There is a need for new structures and strategies that will 
complement existing educational institutions, providing 
an even broader range of settings for Jewish t~a,ehing and 
learning. 

- New initiatives and pilot projects that integrate profound 
Jewish content and cutting-edge approaches to teaching 

{,.-,. 
1 

• and learning can model excellence1 aftd- inspire hope) thcituN 6:;-1--
"'~~Jewish education.. can ae t:i::e:nsfol'.ming . 

The rr~ f of reforming Jewish education is demanding and 
costly . But with vision, leadership, planning and will, the 
North American community can create a vibrant and inspired 
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Revitalizing Jewish Life 

Our goal should be to make it possible for 
every Jewish person, child or adult, to be 
exposed to the mystery and romance of Jewish 
history, to the enthralling insights and 
special sensitivities of Jewish thought , to 
the sanctity and symbolism of Jewish 
existence, and to the power and profundity of 
Jewish faith. 

- Professor Isadore Twersky, A Time to Act 

Across d North America, Jews of all ages are learning, 
interpreting and challenging their tradition

1 
in s 1magagues and 

s-t.udy groups, sttmme:r camps and social clubs, commt1sity centers 
apd ro11~euHm-, alone, in groups, as a community. 

Created in 1990 by the Commission on Jewish Education in North 
America, The Council for Initiatives in Jewish Education 
(CIJE) is an independent, non-profit organization dedicated to 
the revitalization of North American Jewish life through 
education. CIJE works in partnership with Jewish communities, 
institutions and denominations to make outstanding Jewish 
education a continental priority. 

As a catalyst for systemic educational reform, CIJE acts to 
develop visionary educational and communal leaders; to inform 
educational practice with powerful ideas about the nature of 
education and Jewish life; to undertake and advocate rigorous 
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research and evaluat i on as a basis for communal pol icy; and t o 
create a strategi c design for st r engtheni ng the profession of 
Jewish education and mobilizing support for it . 

CIJE ' s efforts affect thousands of peopl e--communal leaders 
and kindergarteners, senior citizens and summer campers, 
students, scholars and t eachers of all denominations across 
the continent . 

PAGES 2 - 3 

A Community of Learners 

CIJE i s inspired by a vi s ion of North American Jewry as a 
community o f learners . In this vision, Jews of al l ages and 
backgrounds actively engage with Jewish tradition. They enjoy 
the rich heritage of Jewish history and religion , language and 
culture. Their lives are informed and transformed by the power 
of Jewish learning . 

To nurture a Jewish community that is v ibrant, moral ly 
passionate, and cul turally profound demands c hange: Existing 
institutions require renewal, and new ones mus t be developed . 
Jewish educators need better training and more support, and 
educational leaders to bring to Jewish learning the best of 
current educational thinking, practice and resources . 

Most important, Jewish communal and educational leaders need 
to clarify and enrich their vision of Jewish education today. 
What kinds of people are needed in the emerging Jewish 
community? What will they believe and be able to do? How will 
they integrate their Jewish and American ident ities? What will 
they contribute to their communities, to the J ewish people and 
to the world? 

Th e CI JE Goals Project , developed with the Mandel Inst i tute in 
Jerusal em, invol ves educational leaders , institutions and 
Jewish communities in a serious effor t to define and analyze 
their educational visions. The CIJE Essay Series , disseminated 
in the thousands across the continent, offers powerful 
commentaries on the history and condition of North American 
Jewry . As visions and goal s become clear, they can be realized 
on a day-to-day basis in synagogues and schools, camps and 
community centers, as well as in the new educational 
institutions that are only now beginning to emerge. 

PAGES 4-5 

Identifying Crit i cal Needs 
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If North American Jewry is to become a community of learners, 
it will have to reform Jewish education . All too often, Jewish 
l earners--adults and children -- encounter uninspired classes, 
overworked and under - trained teachers, and i nstitutions 
lacking in purpose , energy and spirit . Jewish l earners of al l 
ages need richer v i s i ons, livel ier sett ings and better tools ; 
they require educators who are more able to translate their 
commitment into powerful teaching and learning . 

To identify the nature and dimension of these critical needs, 
CIJE launched the comprehensive CIJE Study of Educators in 
Atlanta, Bal timore and Milwaukee . In these Lead Communities, 
the Study has documented the necessity of better preparation 
and professional development for educators; greater 
partnership with and support from the Jewish community; and 
improved access to models of e xcellence in Jewish and American 
educat ion . CIJE Policy Briefs and CIJE Research Reports 
disseminate this data and provide new directions for 
educational and communal policy . 

CIJE' s findings a re being confirmed in a dditional studies 
conducted i n Chi cago , Cleveland , Kansas City, Columbus and 
Seattle, us ing the Manual for The CIJE Study o f Educators . Now 
that critical needs have been identified by sound research, 
CI JE is working with Jewish inst i tutions across the 
denominational spectrum to establish educat ional goals, to 
train inspired, effective teachers, to disseminate models of 
educational excellence, to study and evaluate educational 
efforts, a nd to develop new support for lifelong Jewish 
learning . 

PAGES 6-7 

Strengthening Jewish Educators 

CIJE ' s data reveals that the majority of Jewish educators are 
deeply committed to their vocation. However, the system 
suffers from a grave shortage of educators with the training 
and professional devel opment to transform the field. 
Inadequate salaries and benefits are an additional and serious 
barrier to reform. 

In response to these findings, CIJE developed the Teacher 
Educator Institute (TEI) , an intensive two-year program . TEI 
trains outstanding educators from across the country in 
current educational philosophy and methods . These teacher
trainers in turn serve as mentors and advocates for the 
teachers with whom they work in their own communities. The 
CIJE-Harvard Institute for Leaders in Jewish Education 
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provides principals with profound approaches to vision and 
cutting-edge strategies for leading Jewish schools. 

CIJE also offers the Jewish community examples of success in 
Jewish education . The CIJE Best Practices Project analyzes 
models of educational excellence--early chi l dhood programs, 
supplementary schools and Jewish community centers where the 
vision of an educating Jewish community is already being 
realized by imaginative teachers and engaged l earners . 

In July 1996 , CIJE inaugurated the Seminar for Professors of 
Education , co - sponsored by the Mandel Institute . Professors of 
education from leading American universities and research 
centers travel l ed t o J eru salem to study Jewish sources, share 
t heir expert i se in general education, a nd expl ore its 
application to the field of Jewish education. This ongoing 
seminar wil l provide Jewish education with and outstanding and 
under - utilize d resource. 

CIJE initiatives are serving educator s from communities across 
North America . They , in turn , are influencing the educational 
practice of many colleagues--and , ultimat ely , the experiences 
of hundreds and thousands of learners . 

PAGES 8-9 

Creating Partnerships 

From its i nception, CIJE has dedicated its elf to mobilizing 
community s upport on behalf of Jewish education . In recent 
years, CIJE has organized a series of partnerships with the 
Lead Communities and others in different r egions of North 
America. 

CIJE has worked closely with communal leaders, educators, 
academics, rabbis a nd philanthropists from all streams of 
Jewish life . To strengthen understanding of Jewish educational 
practi ce and the need for systemic reform, CIJE is developing 
Community-based Evaluators who can help to assess the 
effectiveness of various educational programs and provide 
information to community decision-makers. 

CI JE also engages in numerous community and national 
consultations each year , working with individuals, 
institutions and communities to develop new ideas and improved 
practice in both formal and informal educational settings. In 
addit i on to promoting increased support for Jewish education 
at the local level, CI JE has partnered with leading Jewish 
foundations such as t he Jacob and Hi l da Bl aus t e i n Foundat ion , 
the Nathan Cwmnings Foundation , the Ch i l dren of Harvey and Lyn 
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Meyerhoff Foundation , and the Helen Bader Foundation to support 
programs such as CIJE's Teacher Educator Institute (TEI) and 
CIJE's Research and Evaluation Initiative . In coming years, 
this effort will be expanded to embrace leading foundations 
interested in education, general as well as Jewish . 

PAGES 10-11 

Lessons Learned 

CIJE's initiatives have revealed much about the conditions and 
possibilities of Jewish education and Jewish life in North 
America . While constraints of time, energy and funding are 
real, the visions, dedication and abilities of Jewish 
educational and communal leaders can go far in overcoming 
them. Among the lessons CIJE has learned in recent years are : 

- Alongside trends of assimilation, there is a large community 
of North American Jews, young and old, intrigued by its 
heritage and interested in deepening its identity through 
learning--provided the learning takes place is rich and 
engaging. 

There is a crisis in personnel, particularly at the senior 
levels of Jewish education, that must be addressed in 
order to transform the quality and scope of the field. 

The expertise of American education has 
Jewish education in the areas of 
p r ofessional development, research, 
planning for systemic reform. 

much to offer 
leadership, 

evaluation and 

- There is a need for new structures and strategies that will 
complement existing educational institutions, providing 
an even broader range of settings for Jewish learning. 

- New initiatives and pilot projects that integrate profound 
Jewish content and cutting-edge approaches to teaching 
and learning can model excellence, inspire hope, and 
begin to transform the field of Jewish education. 

The work of ref orming Jewish education is demanding and 
costly . But with vision, leadership , planning and will, the 
North American community can create a vibrant and inspired 
future . 

PAGE 12 

CIJE Board and Senio r Staff 
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Revitalizing Jewish Life 

Our goal should be to ma ke it poss ible for 
every Jewish person , child or adult, to be 
exposed to the mystery and romance of Jewish 
history , to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sanctity and symbolism of J ewish 
existence, and to the power and profund i ty of 
Jewish faith . 

- Professor Isadore Twersky, A Time to Act 

Across North America , Jews 
interpreting and challenging 
groups, as a community . 

of all 
their 

ages are 
tradit ion, 

learning, 
alone, in 

Created in 1990 by the Commission on Jewish Education in North 
America, The Council for Initiatives in Jewish Education 
{CIJE) is an independent, non-profit organi zation dedicated to 
the revitalization of North American Jewish life through 
education. CIJE works in partnership with Jewish communities, 
institutions and denominations to make outstanding Jewish 
education a continental priority. 

As a catalyst for systemic educational reform, CIJE acts to 
develop vis i onary educational and communal leaders; to inform 
educational practice with powerful ideas about the nature of 
education and Jewish life; to undert ake and advocate rigorous 
research and eval uation as a basis for communal policy; and to 

@ 
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create a strategic design for strengthening t he profession of 
Jewish education and mobilizing support for i t . 

CIJE's efforts affect thousands of people -- communal leaders 
and kindergarteners, senior citizens and summer campers, 
students, schol ars and teachers of all denominations across 
the continent. 

PAGES 2-3 

A Community of Learners 

CIJE is inspired by a vision of North American Jewry as a 
community of learners. In this v i s ion, Jews of all ages and 
backgrounds actively engage with the rich heritage of Jewi sh 
history and religion, language and culture . Their lives are 
informed and transformed by the power of Jewish learning . 

To nurtu re a Jewish community that is vibrant, morally 
passionate, and culturally profound demands change : Existing 
institutions require renewal, and new ones must be developed . 
Jewish e ducators need deeper content knowledge and more 
support; they also need to bring to Jewish teaching and 
learning the best of current educational thinking , practice 
and res ources. 

Most important, Jewish communal and educational leaders need 
to clarify and enrich their vision of Jewish education today . 
What kinds of people are needed in the emerging Jewish 
community? What will they believe and be able to do? How will 
they integrate their Jewish and American identities? What will 
they contribute to their communities, to the J ewi s h people and 
to the world? 

The CIJE Goals Project, developed with the Mandel Institute in 
Jerusalem, involves leaders, institutions and Jewish 
communities in a serious effort to define and analyze their 
educational visions. The CIJE Essay Series , disseminated in 
the thousands across the continent, offers vigorous 
commentaries on the history and condition of North American 
Jewry . As visions and goals become c l ear, they can be realized 
on a day - to-day basis in synagogues and schools, camps and 
community centers, a s well as in the new educational 
institutions that are only now beginning to emerge . 

PAGES 4-5 

Identifying Cri t i cal Needs 

If North American Jewry is to become a community of learners, 
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it will have to reform Jewish education. All too often, Jewish 
learners--adults and chi l dren - -encounter uni nspired c l asses , 
overworked and under - trained t eachers, and i nstitutions 
lacking in purpose, energy and spirit. Jewish learners of all 
ages need richer visions, livelier settings and better tools; 
they require educators who are more able to translate their 
commitment into powerful teach ing and learning. 

To identify the nature and dimension of these critical needs, 
CIJE launched the comprehensive CIJE Study of Educators in 
Atlanta, Baltimore and Milwaukee. In these Lead Communities, 
the Study has documented the need for: better preparation and 
professional development for educators; more informed and 
greater support for Jewish education from the community; and 
improved access to models o f excellence in Jewish and American 
education . CIJE Policy Briefs and CIJE Research Reports 
d isseminate this da t a a nd provide new directions for 
educational a nd communa l policy . 

CIJE I s findings are being c onfirmed in additional studies 
conducted i n Chic ago, Cleveland , Kans as City, Columbus and 
Seattle, using the Manual for The CIJE Study o f Educators . Now 
that critical needs have been identified by hard research, 
CIJE is working with educators across the denominational 
spectrum to establish goals, to train inspired, effective 
teachers, t o disseminate models of excellence, to study and 
evaluate educational efforts, and to develop new support for 
lifelong Jewish learning . 

PAGES 6 - 7 

Strengthening Jewish Educators 

CIJE's data r e vea l s that the majority of Jewish educators are 
deeply committed to their vocation . However, the system 
suffers from a grave shortage of educators with the training 
and professional development required to transform the field. 
Inadequate salaries and benefits are an additional and serious 
barrier to reform. 

In response to these findings, CIJE developed the Teacher 
Educator Institute (TEI), an intensive two-year program . TEI 
trains outstanding educators from across the country in 
current educational philosophy and methods. These teacher
trainers serve, in turn, as ment ors and advocates for the 
teachers with whom they work in their own communities . The 
CI JE - Harvard Institute for Leaders in Jewi sh Educati on 
provides principals with profound approaches to vision a nd 
cutting-edge strategies for leading Jewish schools. 



CIJE BROCHURE COPY 
February 26, 1997 
Page 4 

CIJE also offers the Jewish community examples of success in 
Jewish education. The CIJE Best Practices Project analyzes 
models of educational excellence--early childhood programs, 
supplementary schools and Jewish community centers where the 
vision of an educating Jewish community is already being 
realized by imaginative"teachers and engaged learners . 

In July 1996, CIJE inaugurated the Seminar for Professors of 
Education, co - sponsored by the Mandel Institute. Professors of 
education from leading American universit ies and resear ch 
centers travelled to Jerusalem to study Jewish sources, share 
their work in general education, and explore its application 
to the field of Jewish education. This ongoing seminar will 
provide Jewish educ ation with exceptional and under-utilized 
expertise . 

CIJE initiatives are servi ng educators f r om communities across 
North Americ a. They, i n turn , are influe n c ing the educational 
practice of many colleagues--and, ultimately , the experiences 
of hundreds a nd thousand s of learners. 

PAGES 8-9 

Creating Partnerships 

From its i nception , CI JE has dedicated itsel f to mobilizing 
community s upport on behalf of Jewish education . In recent 
years, CIJE has organi z ed a series of partnerships with the 
Lead Communit ies a n d o t hers in different r egions of North 
America . 

CIJE has worked closely wi t h communal leaders, educators, 
academics, r abbis and phil anthropist s from all streams of 
Jewish l ife. To strengthen understan ding o f Jewish educational 
practice and t h e ne e d for systemic reform, CIJE is developing 
Community-based Evalua tors able to assess the effectiveness of 
various educational programs and provide information to 
community decision-makers . 

CIJE also engages in numerous community and national 
consultations each year, working with individuals, 
institutions and communities to develop new ideas and improved 
practice in both formal and informal educational settings . In 
addition to promoting i ncreased support for Jewish education 
at the local level, CIJE has partnered with leading Jewish 
foundations such as the Jacob and Hilda Blaustein Foundation, 
the Nathan CUmmings Foundat ion , the Children of Harvey and Lyn 

Meyerhoff Foundation , and t h e Helen Bader Foundation to support 
initiatives such as CIJE's Teacher Educator Institute (TEI) 
and CIJE I s research and evaluation. In corning years, this 
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effort will be expanded to embrace leading foundations--Jewish 
and general--committed to improving education. 

PAG~S 10-11 

Lessons Learned 

CIJE's initiatives have revealed much about the conditions and 
possibilities of Jewish education and Jewish life in North 
America . While constraints of time, energy and funding are 
real, the vision, dedication and ability of Jewish educational 
and communal leaders can go far in overcoming them. Among the 
lessons CIJE has learned in recent years are: 

- Alongside trends of assimilation, there is a large community 
of North American Jews, young and old, intrigued by its 
heritage and interested in deepening its identity through 
learning-if the vision is pro:ound and the learning is 
rich and engaging. 

There is a crisis in personnel, particularly at the senior 
levels of Jewish education, that must be addressed in 
order to transform the quality and scope of the field. 

The expertise of American education has 
Jewish education in the areas of 
professional development, research, 
planning for systemic reform . 

much to of fer 
leadership, 

evaluation and 

- There is a need for new structures and strategies that will 
complement existing educational institutions, providing 
an even broader range of settings for Jewish learning. 

- New initiatives and pilot projects that integrate meaningful 
Jewish content and cutting-edge approaches to teaching 
and learning can model excellence, inspire hope, and 
begin to transform _the field of Jewish education. 

The work of reforming Jewish education is demanding and 
costly. But with vision, leadership, planning and will, the 
North American community can create a vibrant and inspired 
future. 
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Revital i z ing Jewish Life 

Our goal should be to make it possible for 
every Jewish person, child or adult, to be 
exposed to the mystery and romance of Jewish 
history, to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sanctity and symbolism of J ewish 
existence, and to the power and profundity of 
Jewish faith. 

- Professor Isadore Twersky, A Time to Act 

Across North America, Jews of all ages are learning, 
interpreting and challenging their tradition. Alone, in study 
groups and as a community, they are extending the living 
relationship between text and experience that has been a 
hallmark of the Jewish people. 

Created in 1990 by the Commission on Jewish Education in North 
America, The Council for Initiatives i n Jewis:h Education 
(CIJE) is an independent, non-profit organization dedicated to 
the revitalization of North American Jewis h life thr ough 
education. CI JE works in partnership with Jewish communities, 
institutions and denominations to make outstanding Jewish 
education a continental priority . 

As a catalyst for systemic educational reform, CIJE acts to 
develop visionary educational and communal leaders; to inform 
educational practice with powerful ideas about the nature of 
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educati on and J ewish life; to undertake and advocate rigorous 
researc h and eval uation as a basis for communal policy; and to 
cre a te a strat ~gic desi gn f o r s t rengthening t he profession of 
J ewi sh educat i on and mobilizin g support f o r it. 

CI JE's effort s aff ect t housands of people--communal leaders 
and kindergarteners . sen ior citizens and summer campers , 
students, scholars and teachers of all denominations across 
the continent. · 

PAGES 2-3 

A Community of Learners 

CIJE i s i nspired by a vision of North American Jewry as a 
community of learners . In this vis ion, Jews of all ages and 
backgrounds actively engage with the rich heritage o f Jewish 
h istory a nd reli gion, language and culture . Their lives are 
informed and transformed by t he power of Jewish learning. 

To nurture a Jewish communi ty that i s vibrant , morally 
passionate, and culturally profound d emands change: Existing 
institutions require r e newal, and new ones must be developed. 
Jewish educators ne ed deeper content knowledge and more 
suppo r t; they also need to bring to Jewish teaching and 
learn ing t he best of current educa tional thinking, practi ce 
and resources. 

Most important, Jewish communal and educational leaders need 
to clarify and enrich their vision of Jewish education today . 
What kinds of people are needed in the emerging Jewish 
communi ty? What will they believe and be able to do? How will 
they integrate their Jewish and American identities? What wil l 
they c ontribute to their communities, to the J ewish people and 
to t h e wor ld? 

The CIJE Goais . Project , developed with the Mandel Inst itute in 
Jerusalem, invo lves l eaders, institutions and Jewish 
communi t ies in a serious effort t o define and analyze their 
educati onal visi ons. The CIJE Essay Series, disseminated in 
the thousands across the continent, offers vigorous 
commentaries on the history and condition of North American 
Jewry . As visions and goal s become clear, they can be realized 
on a day-to-day basis i n synagogues and schools, camps and 
communit y centers, as well as in the new educational 
i nstitutions t hat ar e only now beginning to emerge. 

-------
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PAGES 4 - 5 

Identifying Cri t i cal Needs 

If North American Jewry is to become a community of learners, 
it will have to reform Jewish education . All too of ten, Jewish 
learners--adults and children--encounter uninspired classes, 
overworked and under-trained teachers, · and institutions 
lacking in purpose, energy and spirit. Jewish learners of all 
ages need richer visions, livelier settings and better tools; 
they require educators who are more able to translate their 
commitment into powerful teaching and learning. 

To identify the nature and dimension of these critical needs, 
CIJE launched the comprehensive CIJB Study of Educators in 
Atlanta, Baltimore and Milwaukee. In these Lead Communities , 
the Study has documented the need for better preparation and 
professional development for educators; more informe d and 
greater support for Jewish education from the community;" and 
improved access to models of excellence in Jewish and American 
education. CIJB Policy Briefs and CIJB Research Reports 
disseminate this data and provide new directions for 
educational and communal policy. 

CIJE' s findings are being confirmed in additional studies 
conducted in Chicago, Cleveland, Kansas City, Columbus and 
Sea ttle, using the Manual for The CIJB Study of Educators. Now 
that critical needs have been identified by hard research, 
CIJE is working with educators across the denominational 
spectrum to establish goals, to train inspired, effective 
teachers, to disseminate models of excellence, to study and 
evaluate educational efforts, and to develop new support for 
lifelong Jewish learning . 

PAGES 6-7 

Strengthening Jewish Educat ors 

CIJE 1 s data reveals that the majority of Jewish educators are 
deeply committed to their vocation. However , the system 
suffers from a grave shortage of educators with the training 
and professional development required to transform the f i eld. 
Inadequate salaries and benefits are an additional and serious 
barrier to reform. 

In response to these findings, CIJE developed the Teacher 
Educator Inst itute (TEI), an intensive two-year program. TEI 
trains outstanding educators from acros s the country in 

-----·-----
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current educational philosophy and methods . These teacher
trainers serve, in turn, as mentors and advocates for the 
teachers wi th whom they work in their own communities . The 
CIJE-Harvard Institute for Leaders in Jewish Education 
provides principals with visionary approaches and cutting
edge strategies for leading Jewish schools. 

CIJE also offers the Jewish community examples of success in 
Jewish education. The CIJB Best Practices Project portrays 
models of ed~cational excellence--early childhood programs, 
supplementary schools and Jewish community centers where the 
vision of an educating Jewish community is already being 
realized by imaginative teachers and captivated learners. 

In July 1996 , CIJ E inaugurated the Seminar for Professors of 
Bducation, co-sponsored by t he Mande l Institute . Professors of 
education f r om l eading American universi ties and res earch 
centers travelled to J e rusalem t o s t udy J ewi s h sources, share 
their work i n general education and explore i ts application to 
the fie l d of Jewi sh educa t i on. This ongoing seminar will 
provide Jewish education wi th exceptiona l a nd under-utilized 
expertise. 

CIJE initiatives are s e rving educator s from communities across 
North America. They, in turn, ar e influencing the educational 
practice of many colleagues- -and, ul t imately, the experiences 
of hundreds and thousands of learners. 

PAGES 8-9 

Creating Partnershi ps 

From its i nception, CIJE has dedicated i t self to mobilizing 
community suppor t on behalf of Jewis h education . In recent 
years, CIJE has organi zed a series of part nerships with the 
Lead Communities and others in different r egions of North 
America. 

CIJE has worked c l osely with communal leaders, educators, 
academics, rabbis and philanthropists from all streams of 
Jewish life. To strengthen understandi ng of Jewish educational 
practice and the need for systemic reform, CIJE is developing 
Community-based Evaluators able to assess the effectiveness of 
various educational programs and provide information to 
community decision-makers. 

CIJE also engages in numerous community and national 
consultations each year, working with individuals, 
institutions and communities to develop new ideas and improved 
practice in both formal and informal educational settings. I n 
addition to promoting increased support for Jewish education 
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at the l ocal level, CIJE has partnered with leading Jewish 
foundations s uch as the Jacob and Hilda Blaustein Foundation, 
the Nathan CuUDDings Foundation, the Children of Harvey and Lyn 
Meyerhoff Foundation,and the Belen Bader Poundation to support 
initiatives such as the Teacher Educator Institute (TEI) and 
research and evaluation. In coming years, this e ffort will be 
expanded to embrace leading foundations - -Jewish and general- 
committ ed to education . 

PAGES 10-11 

Lessons Learned 

CIJE's i nit iatives have reveal e d much about the conditi ons and 
possibilities of Jewish education and J ewish life in North 
America. While constra i nts of time , energy and funding are 
real , t he vis ion, dedication and ability of J ewish educational 
and communa l l eaders can go far in over coming them. Among the 
lessons CIJE bas learned in recent year s are: 

- Alongside trends of assimilati on, there is an important 

] 

community of North American Jews, young and old intrigued by 
its heritage and interes ted in deepening its identity through 
learning- -if the learning is rich, engaging and prof ound . 

- There is a crisis in pe rsonnel, pa r ticular l y at the senior 
levels of Jewish education, that must be addres s ed 
systemically in order to transform the quality and scope 
o f the field. 

The expert i se of Amer i can education bas much to offer 
Jewish education in the areas o f leadership, 
pr ofessional development, r e search, evaluation and 
p l anning for sys temic reform. 

- There is a need f or new structures and strategies tha t will 
complement existing educational instit uti ons, providing 
an even broader range of settings for Jewish learni ng . 

- New ini tiatives and pi lot projects that integr a t e meaning f ul 
J ewi sh content and cutting- edge approache s to teaching 
and learning can model excellence, i nspire hope , and 
begi n t o transf orm t he field of Jewish education. 

The wor k of reforming Jewish education is demandi ng and 
costly. But with vision, l eadership, planning and wi l l , the 
North American communi t y can creat e a vibrant and i nspired 
future. 
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MEMO 
To: CIJE Colleagues 

From: Nessa Rapoport 

Subject: Text for new CIJE brochure 

Date: February 27; 1997 

/ 
Dear Alan, Karen B., Barry, Gail, Karen J., Dan, Adam and Ellen: 

In recent months, consultant A.vi Deeter and I have been working on a text for a more 
comprehensive CIJE brochure/annual report. Our goal is to produce a document that could 
describe and explain CIJE to anyone interested in our work--both communally and 
professionally. (I also want to thank Dan for his specific work on describing CIJE' s mission.) 

As you well know, the attempt to condense our work into a 12-page brochure, leaving room for 
plenty of graphics, is a daunting one. A vi and I have been through 3 full and 2 partial revisions. 
We have now reached the point where we both feel that we can go no further without input from 
you. 

Please read this document with care and from your own particular vantage point (academic1 

political, etc.). We welcome comments both global and local (that is, conceptual and stylistic). 

In reading, please keep two points in mind: 

Avi' s point: A reader of this document will read it fairly quickly and probably once. He/she will 
not study it, but rather take away a couple of key issues--and that's it. It is neither possible nor 
desirable to include every idea and program of an organization in such a document. ("Current 
Activities" will continue to do that.) Instead, the text must be lively enough for a reader to keep 
going and informative enough so that the reader has a much better sense of what CIJE is when 
he/she puts down the brochure than when he/she picked it up. 

Nessa' s point: As you read, imagine the key constituents of your particular domain as readers, 
too. Will they understand CUE from this text? Will they feel your area of work is adequately 
represented? Might they take away an impression we wouJd not want to convey? Although most 
will read it once, that's no excuse for vague ideas or careless language. Please annotate the 
mairgins with corrections or suggestions. If anything feels so "time-bound" that it will be out-of
date in six months, let me know that as well. 

I need your comments by Wednesday March 12--in two weeks. 
Please use e-mail, fax or phone--whichever is easiest for you. 

Your response is essential in order for us to move forward. Many thanks. 

Nessa 

cc: Avi Deeter 
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Revi tali z i ng Jewish Life 

Our goal should be to make it possible for 
every Jewish person, child or adult, to be 
.exposed to the mystery and romance of Jewish 
history, to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sancti ty and symbolism of Jewish 
existence, and to the power and profundity of 
Jewish faith. 

- Professor I sadore Twersky, A Time to Act 

Across North America, Jews of all ages are learning, 
interpreting and challenging their tradition. Alone, in study 
groups and as a community, they are extending the 1 i ving 
relationship between text and experience that has been a 
hallmark of the Jewish people. 

Created in 1990 by the Commission on Jewish Education in North 
America, The Counci l for Ini t i atives i n Jewi sh Education 
(CIJE) is an independent, non - profit organization dedicated to 
the revitalization of North American Jewish life through 
education. CIJE works in partnership with Jewish communities, 
institutions and denomi nations to make outstanding Jewish 
education a continental priority. 

As a catalyst for systemic educational reform, CIJE acts to 
develop visionary educational and communal leaders; to inform 
educational practice with powerful ideas about the nature of 
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education and Jewi sh life; to undertake and advocate rigorous 
research and eval uation as a basis for communal policy; a nd to 
create a strategic design for strengt hening t he profession of 
Jewi sh education and mobiliz i ng support for it. 

CI JE's effort s affect thousands of people - communa leaders 
a nd k i ndergarteners, seni or ci t izens and summer campers, 
students, r scholars a nd t e ache.rs of al l denominations 
t h roughout \ the continent . ed11cmfJ' 

PAGES 2-3 

A Community of Learners 

CIJE is inspired by a vision of North American Jewry as a 
community o f learners. In this vision, Jews of al l ages and 
backgrounds actively engage with the rich heri tage of Jewish 
history and religion, language and culture . Their l ives are 
informed and transformed by the power of Jewish learni ng. 

To nurture a Jewish community that is v ibrant, morally 
passionate, and culturally profound demands c hange: Exis t ing 
institutions require renewal, and new ones must be developed. 
Jewish educators need deeper content knowledge and more 
support; they also need to bring to Jewish teaching and 
learning the best of current educational thinking, practice 
and resources. 

Most important, Jewish communal and educationa l l eaders need 
to clarify and enrich their vision of Jewish education today. 
What kinds of people are needed in the emerging Jewish 
community? What will they believe and be able to do? How wil l 
they integrate their Jewish and American identities? What will 
they contribute to their communities, to the J ewish people and 
to the world? 

The CIJE Goals Project, deve l oped with the Ma ndel Inst i tute in 
Jerusalem, invol ves leaders, inst i tutions and J ewish 
communities in a serious effort to define and analyze their 
educational visions. The CIJE Essay Series, dissemi nated in 
t he thousands across the continent, offers v i gorous 
commentaries on the history and cond i t i on of North American 
Jewry. As vision s and goals become c l ear, they can be realized 
on a day-to-day basis in synagogues and schools, camps a nd 
community centers, as well as in the new educational 
i nstitut i ons t hat are only now beginning t o emerge. 
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PAGES 4-5 

I denti fying Cri t i cal Needs 

If North American Jewry is to become a community of learners, 
it will have to reform Jewish education. All too often, Jewish 
learners - -adults and children- - encounter uninspired c l asses, 
overworked and under-trained teachers, and institutions 
lacking in purpose, energy and spirit . Jewish learners of all 
ages need richer visions, livelier settings and better tools; 
they require educators who are more able to translate their 
commitment into powerful teaching and learning. _ ....,;..,~r-~ 

To identify the nature and dimension of hese critical needs,.J~ 
CIJE launched the comprehensive CIJE Study- o f-Educat ors in 
Atlanta, Balt i more and Milwaukee . In these Lead Communities, ~ 

. the Study has documented the need for better preparation andc_~, _ 
professional development for educators; more informed and ~ 
greater support for Jewish education from the community; and ~ 
improved access to models of excellence in Jewish and American 
education. CIJE Policy Bri efs and CIJE Research Reports 
disseminate this data and provide new directions for 
educational and communal policy . 

-7 CIJE I s findings are being confirmed in addit i onal studies wl~ conducted i n Chicago, Cleveland, Kansas City, Columbus and 
,,A,,/\ h_v Seattle, using the Manual for The CI JE Study o f Educat ors. Now 
,N/J that critical needs have been identified by hard research, 
~ V" CIJE is working with e ducators ac ss the denominational 

A" spec urn to establish goals, to train inspired, effective 
W eachers, t o di s seminate models o cellence, to study and 

eva at educational efforts, and to develop new support for ~r\iJ. ({, lifelong ew.i s h learning. 

(_JHf'vM: ~ )1.tr~~ er~ 
PAGES 6-7 ~~ 

Strengthen i ng J ewi s h Educators ..J... ~ 
l~17 ~I,, 

CIJE's data reveals that the majority of Jewish educator are ~ 
deeply committed to their vocation. However, system ~ 
suffers from a grave shortage of educators with the training 
and professional development required to transform the field. 
Inadequate salaries and benefits are an additional and serious 
barrier to reform . 

In response to these findings, CIJE developed the Teacher 
Educat or Institute (TEI) , an intensive two-year program . TEI 

_t;;:~=:i:fls outstanding educators from across the country in 
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v,j.J~~~-l~MS:::.s.i....l..!~fil......J~~:.2!~eQ~_a.~f---'l!ftet-l'"?ds . These teacher
turn, as mentors and advocates for the 

with whom they work in their own communities . The 
CIJE-Harvard In~titute f or Leaders in Jewish Educati on 
provides principals with visionary approaches and cutting
edge strategies for leading Jewish schools. 

CIJE also offers the Jewish community exampl es of success in 
Jewish edu cation. The CI JE Best Practices Proj ect portrays 
mode l s of educational excellence--early childhood programs, 
supplementary schools and Jewish community centers where the 
vision of an educating Jewish community is already being 
realized by imaginative~ and ~ learners . 

~Y-S ~l 
In July 1996, CIJE inaugurated the Seminar for Professors of 
Education , co-sponsored by the Mandel Institute . Professors of 
education from leading American universities and research 
centers travelled to Jerusalem to study Jewish sources, share 
their work in general education and explore its application to 
the field of Jewish education . This ongoing mina will 

~ Q....,, pr v·~ Jewish education with exceptional and nder-utilized 
l'V-""'..,.,v"(.. expertise . 1~r u-~ ~ 

' 
CIJE initiatives are serving educators from communities ac oss 
North America. They, in turn, are influencing the educational 
practice of many colleagues--and, ultimatel y, the experiences 
of hundreds and thousands of learners. 

PAGES 8-9 

Creating Partnerships 

From its inception, CIJE has dedicated itsel f to mobilizing 
community s upport on behalf of Jewish education . In recent 
years, CIJE has organized a series of partnerships with the 
Lead Communi ties and others in different regions o~ North 
America . 

CIJE has worked closely with communal leaders, educators, 
academics, rabbi s and philanthropists from all streams of 
Jewish life. To strengthen understanding of Jewish educational 
practice and the need for systemic reform, CIJE is developing 
Community-based Evaluators able to assess the effectiveness of 
various educational programs and provide information to 
community decision-makers . 

CIJE also engages in numerous community and nat i onal 
consultations each year, working with individuals, 
institutions and communities to develop new ideas and improved 
practice in both formal and informal educational settings. In 
addition to promoting increased support for Jewish education 
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at the local level, CIJE has partnered with leading J e wish 
foundation s such as the Jacob and Hilda Blaustein Foundation , 
t he Nathan Cummings Foundation, the Children of Harvey and Lyn 
Meyerhoff Foundati on, and the Helen Bader Foundation t o s upport 
i nnovative approaches and projects. I n coming years, this 
effort will be expanded to embr ace leading foundations- -Jewi sh 
a nd general--commit t ed to educat i on . 

PAGES 10-11 

Lessons Learned 

CIJE's init i a tives have revealed much about the conditions and 
possibilities of Jewish education and Jewish life in North 
America. While constraints of time, energy and funding are 
real, the v ision, dedication and ability of Jewish educational 
and communal leaders can go far in overcoming them. Among the 
lessons CI J E has learned in recent years are : 

- Alongside trends of assimilation , there is an important 
community of North American Jews, young and old, 
intrigued by its heritage and inte rested in deepening its 
identity through learning- -if the learning is rich, 
engaging and profound . 

- There is a crisis in personnel, particularly at the senior 
levels of Jewish education, that must be addressed 
systemically in order t? transform the quality and scope 
of the field . S ~-v,,1_,u..,.,,._ 

The expertise of American edu at ion has much to of fer 
Jewish e ducation in the areas of leadership, 
professional development, res earch, evaluation and 
planning for systemic reform . 

- There is a need for new structures and strategi es that will 
complement existing educational institutions, providing 
an even broader range of settings fo r Jewish learning . 

- New initiatives and pilot proj ects that integrate meaningful 
Jewish content and cutting-edge approaches to teaching 
and learning can model excel lence, inspire hope , and 
begin to transform the field of Jewish education . 

The work of reforming Jewish education i s demanding and 
costly . But wi th vision, leadership, planning and will, the 
North American community can create a vibrant and inspired 
fut ure. 
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. Revita1izing Jewiah Life 

Our goal should be to make it possible for 
every Jewish person, child or adult , to be 
exposed to the mystery and romance of Jewish 
history, to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sanctity and symbolism of Jewish 
existence, and to the power and profundity of 
Jewish faith. 

- Professor Isadore Twersky, A Time to Act 

Across North America. Jews of all ages are learning, 
i nterpreting and challenging their tradition. Alone, in study 
groups and as a community, they are extending the li "ing 
relationship between text and experience that has been a 
hallmark of the Jewish people. 

Created in 1990 by the Commission on Jewish Education in North 
America, Th• Council for Initiative• in J8'1iah Bducation 
(CIJB) i s an independent, non-profit organization dedicated to 
the revitalization of North American Jewish life through 
education. CIJE works in partnership with Jewish communities, 
institutions and denominations to make outstanding Jewish 
education a continental priority . 

As a catalyst for systemic educational reform, CIJE acts to 
develop visionary educational and communal leaders; to inform 
educational practice with powerful ideas about the nature of 

9ti9Z Z£S =13! "3·r ·1·~ 2£=£1 (OH!lL6 . z- ·83d 
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education and J ewish life; to undertake and advocate r i gorous 
research and eval uation as a basi s for communal policy; and to 
create a strategic design for strengthening t he profession of 
Jewish educat i on and mobilizing support f or it . 

CIJE ' s effort s aff~c t thousands o f people--communal leaders 
and k i ndergart eners , senior citi zens and summer campers, 
students , scholars and t eachers of all denomi na tions 
throughout the conti nent. 

PAGES 2 - 3 

A ~ammw,i.ty of Learners 

CIJE is i ns p ired by a vision of North Ameri can Jewry as a 
community of l e arner s . I n thi s vision, Jews o f a l l ages and 
backgrounds act ively engage with the rich heritage of Jewish 
history and r eligion, language and culture. Thei r l i ves are 
informed and transformed b y t he power of Jewis h l earning. 

To nurture a J ewish community that is vibrant , morally 
passi onate , and culturally prof ound demands change : Existing 

~ stitut;9ns require r enewal, and new ones must be developed . 
/ Jewish educators need deepe r content knowledge and more 

support ; t hey also need to bring to Jewish tead~i ng and 
learni ng t he beet of current educational thinking, practi ce 
and resources. 

Most important, Jewish communal and educational leaders need 
t o clarify and enrich their vision of Jewish education today. 
What kinds of people are needed in the eme r ging Jewish 
community? What will they believe and be able to do? How will 
they integrate their Jewish and American identities? What wil l 
they contribute to their communities, to the J ewish people and 
to t he world? 

The CIJE Goala Pr o j ect, developed with the Mandel Institute in 
Jerusalem, i nvol ves l eaders , ins titutions and Jewish 
communi ties in a serious effort to defi ne and analyze the i r 
educational vis i ons. The CIJE Beeay Series, d i ssemi nated in 
t he thousands across t he cont inent , offer s v i gorous 
commentaries on the history and condition of Nor t h Ameri can 
J ewry . As visions and goal s become clear, they can be r ealized 
on a day-to-day basis i n synagogue s and s chools, camp s and 
communi ty centers, as wel l as i n the new educational 
i nsti tutions that ar e only now begi nning to emerge. 
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PAGES 4-5 
\ ~ o : -\ 

Identifying critical N••da / .-\00 S x;J-~~ 
If Nor~~an Jew:; istd\ become a Cw11,11.U1.1ci,ity of learners, 
it wil~~~formAewi.sh"education All too often, Jewish 

o_. learners--adults and children- -enco uninspired classes, 
.,s- overworked and under-trained teac ers, and institutions 

~ ~ lacking in purpose, energy and spirit . Jewish l earners of all /'O ,tr' ages need richer v isions , livelier settings and better tools; 
_9) they require educator s who are more able to t ra.nslate their 
\- commitment int o powerful teaching and learning . 

soo "d 

To identify the nature and dimension of these critical needs, 
CIJE launched the compr ehensive CIJE Study of Bducator• in 
Atlanta, Baltimore and Milwaukee. In these Lead Communities, 
t he Study has documented the need for better preparation and 
professional development for educators; more i nformed and 
greater s upport for Jewish education from the community; and 
improved access to models of excellence in Jewish and American 
education. CIJB Policy Brief a and CIJS Re•eareh Report a 
disseminate this data and provide new directions for 
educational and communal policy. 

CIJE' s findings are being confirmed in additional studies 
conducted in Chicago, Cleveland, Kansas City, Columbus and 
Seattle, using the Manual for The CIJB Study of Educator• . Now 
that critical needs have been identified by hard research, 
CIJE is working with educators across the denominational 
spectrum to establish goals, to t rain inspired, effective 
teachers , to disseminate model s of excellence, to study and 
evaluate educational efforts , and to develop new support for 
lifelong J ewish learning. 

PAGBS 6-7 

Strengthening Jewish Bducator• 

CIJE's data reveals that the majority of Jewish educators are 
deeply committed to their vocation. However, the system 
suffers from a grave shortage of educators with the training 
and professional development reqUired t o transform t he field. 
Inadequate salaries and benefits are an additional and serious 
barrier to reform. 

In response to these findings, CIJE developed the Teacher 
Ecluoator Inatitute (TII), an intensive two-year program. TEI 
t rains outstanding educators from across the country in 
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current educational philosophy and methods:. These teacher
trainers serve, in turn, as mentors and advocates 'tor the 
teachers with whom they work in their own communities. The 
CXJE-Harvard tn.titute for Leader• in Jewish Education 
provides principals with visionary approaches and cutting
edge strategies for leading Jewish schools. 

CIJE also offers the Jewish community examples of success in 
Jewish education. The C~JB Beat Practices Project portrays 
models of educational excellence--early childhood programs, 
supplementary schools and Jewish community centers where the 
vision of an educating Jewish cormnunity is already being 
realized by imaginative teachers and captivated learners. 

In July 1996, CIJE inaugurated the Seminar for Profeeaora of 
Bducation, co-sponsored by the Mandel Institute . Professors of 
education from leading American universities and research 
centers travelled to Jerusalem to study Jewish sources, share 
their work in general education and explore its application to 
the field of Jewish education. This ongoing seminar will 
provide Jewish education with exceptional and under-utilized 
expertise. 

CIJE initiatives are serving educators from communities across 
North America. They, in turn, are influencing the educational 
practice of many colleagues--and, ultimately, the experiences 
of hundreds and thousands of learners . 

PAGES 8-9 

Creating Partnerahipa 

From it~ inception, CIJE has dedicated itself to mobilizing 
community support on behalf of Jewish e~ucation. In recent 
years, CIJE has organized a seri es of partnerships with the 
Lead Communities and others in different regions of North 
America. 

CIJ'E has worked closely with communal leaders , educators, 
academics, rabbis and philanthropists from all streams of 
Jewish life. To strengthen understanding of Jewish educational 
practice and the need for systemic reform, CIJE is developing 
Community-baaed Evaluator• able to assess the effectiveness of 
various educational programs and provide information to 
community decision-makers . 

CIJE also engages in numerous community and national 
conaultationa each year, working with individuals, 
institutions and communities to develop new ideas and improved 
practice in both formal and informal educational.settings._In 
addition to promoting increased support f or Jewish education 

9~9, zrs =131 ·3·r ·, ·~ ~r =r1 fnH!l L6 . z- ·a3d 
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at thie local level, CIJE has partnered with leading Jewish 
foundations such as the Jacob and Hilda Blaustein Foundation, 
the Nathan CU:mm,ings Foundation, the Children of Harvey and Lyn 
Meyerhoff Foundation, and the Belen Bader Foundation to support 
innovative approaches and projects. In coming years, this 
effort will be expanded to embrace leading foundations--Jewieh 
and general--committed to education. 

PAGES 10 - 11' 

Leasons Learned 

CIJE's initiatives have revealed much about the conditions and 
possibilities of Jewish education and Jewish life in North 
America. While constraints of time, energy and funding are 
real, the vision, dedication and ability of Jewish educational 
and communal leaders can go far in overcoming them, Among the 
lessons CIJE has learned in recent years are: 

- Alongside trends of assimilation, there i s an important 
community of North American Jews, young and old, 
intrigued by its heritage and int~rested in deepening its 
identity through learning- -if the learning is rich, 
engaging and profound. 

There i s a crisis in personnel, particularly at the senior 
levels of Jewish education, that must be addressed 
systemically in order to transform the quality and scope 
o f the field. 

- The expertise of American educa.tion has much to offer 
Jewis h education in the areas of leadership, 
professional development, research, evaluation and 
planning for systemic reform. 

- There is a need for new structures and strategies that will 
complement existing educ&tional institutions, providing 
an even broader range of settings for Jewish learning. 

- New initiatives and pilot projects that int egrat e meaningful 
Jewish content and cutting-edge approaches to teaching 
and l earning can model exce.llence, inspire hope, and 
begin to transform the field of J ewish education. 

The work o f reforming Jewish education is demanding and 
costly. But with vision, leadership, planning and will, the 
North American community can create a vibrant and inspired 
future. 

9~92 Z£S =13! 



From: Daniel Pekarsky at W 608-233-4044 
To: Nessa Rapoport at W 912125322646 

TO : Nessa 

FROM: Dan 

RE I BROCHURE 

& 03-03-9? 12:28 am 
(:j 002 of 005 

My plane is long- delayed at O'hare, and I've found myself with 
lots of time and the brochure in front of me. I've gone over it 
pretty carefully and - since I have an hour to kill on my way to 
Philly - will give you the gist of my ini tial thoughts. Before 
offering my thoughts I want to begin: 

a) by complimenting you for what is generally, in my 
opinion, an excellent piece of work1 ! rt reads well and 
captures what we're about very effectively . That said , 
here are s ome thoughts. 

b) by lett ing you know that I have no great confidence 
in my perceptions and the suggestions (which are not 
the product of sustained reflection) -- and I won't 
feel at al l troubled if you think I'm out-to - lunch in 
what I have to say. 

HERE GOES: 

1. At the top o f the projected 2-3, the announced theme -
"Community of Learners" - doesn't fit perfectly with the content 
of the passage that follows . For example, it's not clear how you 
move from "the community of learners " theme in paragraph 1 to "a 
community that is vibrant, morally passionate, and culturally 
profound" in par. 2 -- these things a re important , but are they 
the same as "a community of learners. My suggestion is twofold : 

a . Change the heading to s omething like : A MOR!I VIBRANT 
JBWISH COMMUNITY. 

b . Begin t he passage as follows: 

"CIJE is inspired by a vision of North American Jewry 
as a community that it vibrant, morally passionate, and 
culturally profound . It will be a community of learners 
in which Jews of all ages engage with the rich heritage 
of Jewish history and religion, language and culture . 
their lives are informed and transformed by the power 
of Jewish learning. 

Progress towards such a community will demand profound 
changes : •• • •. • . 

2 . Paragraph 3 on the projected pp. 2 - 3 : In line 2, I would 
replace the phrase "their vision of Jewish education today " with 
the phrase "their vision of what we should be striving towards in 
Jewish education • ••.• " ACTUALLY I CONTINUE TO BE CONCERNED 
ABOUT THIS PARAGRAPH • •• MAYBE WE SHOULD DISCUSS . 
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To: Nessa Jlapoport at @ 912125322646 

3. Par. 4: I would revise as follows: 

~ 03-03-97 12:28 am 
(9 003 of 005 

The CIJE Goals Project, developed with the Mandel 
Institute in Jerusalem, involves leaders, institutions, 
and Jewish communities in clarifying, deepening, and 
working out the practical implications of their 
educational visions in light of communal concerns and 
realities and powerful Jewish ideas. The CIJE Essay 
Series, disseminated in the thousands across the 
continent, contributes to this effort by offering 
vigorous commentaries on the history and condition of 
North American Jewry. As visions and goals become 
clearer, they can better function as genuine guides to 
daily educational practice in •• • •• • 

PAGES 4- 5 

I am nervous about the tacit suggestion t h at thro ugh the study of 
Educators we have successfully identified all of the "critical 
needs." With this in mind, I might have started paragraph 2 as 
follows: 

"CIJE's efforts to identify the nature and d imension of 
these critical needs have included the comprehensive 
CIJE Study of Educators .• . . 

Note that in paragraph 2 (and elsewhere in the document) "data" 
is treated as a singular noun, whereas in fact it 's plural . If 
"these data" s ounds awkward . the phrase "this information" may be 
better. 

In paragraph 3 , the phraae "Now that critical needs have been 
identified by hard research" seems to suggest that we're all done 
with this phase. -- tha t we have all the answers about "critical 
needs . " This makes me a bit uncomfortable. I would suggest 
dropping the "Now that critical needs have been i dentified" 
clause and replacing it with : "Informed by this important hard 
research, CIJE is working . ... '' 

Also in par . 3 (and elsewhere ) , I'm not sure about the wisdom of 
"training• as the term to capture what we're doing with people . 
Perhape ine:tead of eaying nto train inspired, effective teachers" 
we could say "to develop inspired, effective teachers . " What 
does Gail think? 

Also in par . 3: to allow for the possibility that additional 
cities may use the manual, perhaps you could say: "CIJE findings 
are being confirmed in additional studies conducted in CITIES 
LIKE Chicago •• .• • " 

PAGES 6 AND 7 

Par . 1 : Data reveal [not reveals] 
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Par. 2 -- I would suggest a lead sentence to precede the two 
examples: 

"In response to these findings, CIJE developed powerful 
programs that model cutting- edge professional 
development strategies aimed at critical 
constituencies. The Teacher Educator Institute (TEI) is 
a sophisticated and intensive two- year program that 
educates outstanding educators from around the country 
in current educational philosophy and methods. These 
teacher- educators serve, in turn • • • • 

Par. 3: I might substitute "engaged" for "captivated" 

Par . 4 : I would change "Thie ongoing seminar will provide Jewish 
education • •• " to "This ongoing seminar IS ALREADY PROVIDING 
Jewish education •••• 

PAGES 8 - 9 

There is a reference in paragraph 1 to 'Lead communities' . Have 
we explained what they are. 

Paragraph 2 , sentence 2: I think the meaning of the sentence 
requires the word OF before "the need". That is, it should read 
"and OF the need". Otherwise I think the meaning is distorted . 

Last paragraph: I think the word "other" would help in the 
phrase "embrace OTHER leading foundations." Otherwise, the 
suggestion is that those foundations now on board are not 
"leading ones". 

PAGES 10 AND 11: 

I would be inclined to drop the sentence that begins, "While 
constraints of time •••• " to the first of the lessons learned . 

In the paragraph that deals with trends of assimilation, I ' m 
wondering whether the IT might sound better as THEIR at two 
points in the paragraph . 

Also I would replace "through learning -- if the learning is 
rich, engaging and profound" with "learning that ie rich, 
engaging and profound." 

I'm concerned about the "content- free " character of these 
lessons. To remedy this I might say the following in the existing 
lesson i3: 

"While powerful Jewish ideas must be at the heart of 
efforts to revitalize Jewish education, the expertise 
of general education has much to offer Jewish 
education. 
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ALTERNATIVELY, A SEPARATE LESSON COULD BE DEVOTED TO THE 
IMPORTANCE OF CONTENT . PERHAPS THIS IS WORTH CONSIDERING . 

Very laat paragraph: I wasn't s ure whether " inspired" should be 
"inspiring" . 

I HOPE THIS IS HELPFUL. TALK TO YOU SOON. 

PS. I THOUGHT YOUR SUGGESTIONS RE: THE LEADERSHIP PROJECT IN OUR 
CONVERSATION WITH KAREN WERE SUPERB AND VERY WISE . 



.. .,. 

To: Nessa Rapoport 

From: Daniel Pekarsky 

Date:3-3-97 

Page 001 of 005 
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Revitalizing Jewish Life 

Our goal should be to make it possible for 
every Jewish person, child or adult, to be 
exposed to the mystery and romance of J ewish 
history , to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sanctity and symbolism of J ewish 
exis t e nce, and to the power and profundity of 
Jewish faith. 

- Professor Isadore Twersky, A Time to Act 

Across North America, Jews of all ages are learning, 
interpreting and challenging their tradition. Al one, in study 
groups and as a communi ty, t hey are ext ending the 1 i ving 
relationship between text and expe r ience that has been a 
hallmark of the Jewish people. 

Created in 1990 by the Commission on Jewish Education in North 
America , The Council for Initiat i ves in Jewish Education 
(CIJE) is an independent, non- profit organization dedicated to 
the revitalization of North American Jewish life through 
education. CIJE works in partnership with Jewish communities, 
institutions and denominations to make outstanding Jewish 
education a continental priority. 

As a cat a lyst for systemic educational reform , CIJE acts to 
develop visionary educational and communal leaders; to inform 
educational practice with powerful ideas about the nature of 

cvt- 9f 
iu t-,xt 
ontnkJ 

I") ilicr- ih, I) 
'"'f"Y't J. e.J ' 
(.J fllllldr pit Ct.I 



CIJE BROCHURE COPY 
February 27, 1997 
Page 2 

education and Jewish life; to undertake and advocate rigorous 
research and evaluation as a basis for communal policy; [and to 
create a strategic design for strengthening the~ rofession of 
Jewish education and mobilizing support for ~ J. eJ11c7--ftH1 

~'Ir ihc ,.,,f,u,," -JWt ~ 
CIJE's efforts affect thousands of people- - communal leaders 
and kindergarteners, senior citizens and summer campers, 
students, scholars and teachers of all denomi nat ions 
throughout the continent. 

PAGES 2-3 

A Community of Learners 

CIJE is inspired by a vision of North American Jewry as a 
community o f learners . In this vision, Jews of all ages and 
backgrounds actively engage with the rich heritage of Jewish 
history and religion, language and culture . Their lives are 
informed and transformed by the power of Jewish learning. 

To nurture a Jewish community that is vibrant, morally 
passionate, and culturally profound demands change: Existing 
institutions require renewal, and new ones mus t be developed. 
Jewish educators need deeper content knowledge and more 
support; they also need to bring to Jewish teaching and 
learning the best of current educational thinking, practice 
and resources. 

G huw 
[ Most important] Jewish communal and educational leaders need J~sc: 
to clarify and enrich their visi n of Jewish education today. '1.:,l11e-1 

What K inds of people are nee d in the emerging Jewish J C.l;,r1nu'htn 
community? What will they · and be able to do? How will 
they integrate their Jewish and American ident ities? What will ltiJc.o or 
they contribute to their communities, to the Jewish people and twyor,t? 
to the world? 

The CIJE Goals Project, developed with the Mandel Institute in 
Jerusalem, involves leaders, institutions and Jewish 
communities in a serious effort to define and analyze their 
educational visions. The CIJE Essay Series, disseminated in 
the thousands across the continent, offers vigorous 
commentaries on the history and condition of North American 
Jewry. As visions and goals become clear, they can be realized 
on a day-to-day basis in synagogues and schools, camps and 
community centers, as well as in the new educational 
institutions that are only now beginning to emerge. 
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PAGES 4-5 

Identifying Critical Needs 

If North American Jewry is to become a community of learners, 
it will have to reform Jewish education. All t oo often, Jewish 
learners--adul ts and children--encounter uninspired classes, 
overworked and under-trained teachers, and i nstitutions 
lacking in purpose, energy and spirit. Jewish learners of all 
ages need richer visions, livel ier settings and better tool s; 
they require educators who are more able to translate their 
commitment into powerful teaching and learning. 

To identify the nature and dimension of these critical needs, 
CIJE launched the comprehensive CIJE Study of Educators in 
Atlanta, Baltimore and Milwaukee. In these Lead Communities, 
t he Study has documented the need for better preparation and 
professional development f o r educators; more informed and 
greater support for Jewish education from the community; and 
improved access to models of excellence in Jewish and American 
education. CIJE Policy Briefs and CIJE Research Report s 
dis s eminate this data a nd provide new directions for 
educat i onal and communal policy . 

CIJE' s findings are being confirmed in additional studies 
conducted i n Chicago , Cleveland, Kansas City, Columbus and 
Seattle, us ing the Manual for The CIJE Study o f Educators . Now 
that critical needs have been identified by hard research , 
CIJE is working with educators across the denominational 
spectrum to establish goals, to train inspired, effective 
teachers, t o disseminate models of excellence, to study and 
evaluate educational efforts , and to develop new support for 
lifelong Jewish learning . 

PAGES 6 - 7 

Strengthening Jewi sh Educators I J 
.9)c.tjfNII 'I 

CIJE's data reveals that the majori ty of Jewish educ tors are 
deeply committed to their vocation . However, t system 
suffers from a grave shortage of educators with the training 

Ina equate salaries and benefits are an additional and serious 
bar ier to reform . 

OllJIIIIJ 
In response to these findings, CIJE developed the Teacher 
Educator Institute {TEI), a n inten s i ve two-year program . TEI 
trains- outstanding educators from across the count ry in 
prep,ru 
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current educational philosophy and methods. These teacher- J(
trainers serve, in turn, as mentors and advocates for the 
teachers with whom they work in their own communities. The 
CIJE-Harvard Institute for Leaders in Jewish Education 
provides principals with visionary approaches and cutting
edge strategies for leading J ewish schools. 

CIJE also offers the Jewish community examples of success in 
Jewish education. The CIJE Best Practices Project portrays 
models of educational excellence--early childh ood programs, 
supplementary schools and Jewish community centers where the 
vision of an educating Jewish communi ty is already being 
realized by imaginative teachers and captivated learners. 

In July 1996, CIJE inaugurated the Seminar for Professors of 
Education, co - sponsored by the Mandel Institute. Professors of 
education from leading American universities and research 
centers travelled to Jerusalem to study Jewish sources, share 
their work in general education and explore it s application to 
the field of Jewish education . This ongoing seminar will / 
provide Jewish education with exceptional and Y~der e11 tiJized T 
expertise. 

CIJE initiatives are serving educators from communities across 
North America. They, in turn , are influencing the educational 
practice of many colleagues - -and, ultimately, the experiences 
of hundreds and thousands of learners. 

PAGES 8-9 

Creating Partnerships 

From its inception, CIJE has dedicated itsel f to mobilizing 
community s upport on behalf of Jewish education. In recent 
years, CIJE has organized a series of partnerships with the 
Lead Communities and others in different r egions of North 
America. 

CIJE has worked closely with communa l leaders, educators, 
academics, rabbis and philanthropists from all streams of 
Jewish life. To strengthen understanding o f Jewish educat ional 
practice and the need for systemic reform, CI JE is deve l oping 
Comm.unity-based Evaluators abl e to assess the effect i veness of 
various educational programs and provide information to 
community decision-makers. 

CIJE also engages i n numerous comm.unity and national 
consultations each year, worki ng with individuals, 
institutions and communities to develop new ideas and improved 
practice in both formal and informal educational settings. In 
addition to promoting increased support for Jewish education 
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at the local level, CIJE has partnered with leading Jewish 
foundations such as the Jacob and Hilda Blaustein Foundation , 
the Nathan Cwmni ngs Foundation , the Children of Harvey and Lyn 
Meyerhoff Foundation ,and the Helen Bader Foundation to support 
innovative approaches and projects. In coming years, this 
effort will be expanded to embrace leading foundations--Jewish 
and general--committed to education . 

PAGES 10-11 

Lessons Learned 

CIJE's init iatives have r eveale d much about the conditions and 
possibilitie s of J ewish education and Jewish life in North 
America. Whi le const raints of t ime, energy and funding are 
real, the v ision, dedication and ability of Jewish educational 
and communal lea de rs ca n go far in overcomi ng them . Among the 
lessons CIJE ha s l earned in recent yea rs are : 

- Alongside tren ds o f a s similation, t he r e is an important 
communi t y of North American J e ws , young and old, 
intrigued by its heritage a nd interested in deepening its 
identity through l e arning-- i f the learning is rich, 
engaging and profound . 

- There is a crisis in personnel, particularly at the senior 
levels of Jewish education, that mus t be addressed 
systemica lly in order to transform the quality and scope 
of the f iel d . 

The expertise of American educati on has much to off er 
Jewish educa tion in the are a s of leadership, 
professional de v elopment , res ear ch, evaluation and 
planning for systemic reform . 

- There is a need for new structures and strategies that will 
complement existing educational institutions, providing 
an even broader range of settings for Jewish learning. 

- New initiatives and pilot projects that integrate meaningful 
Jewish content and cutting-edge approaches to teaching 
and learning can model excellence, inspire hope, and 
begin to transform the field of Jewish education . 

The work of reforming Jewish education is demanding and 
costly. But with vision, leadership, planning and will, the 
North American community can create a vibrant and inspired 
future. 
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MEMO 
To: CUE Colleagues 

From: Nessa Rapoport 

Subject: Text for new CIJE brochure 

Date: February 27, 1997 

/ . 
Dear Alan, Karen B., Bany, Gail, Karen J., Dan, Adam and Ellen: 

In recent m~nths, consultant A vi Deeter and I have:~ working oJ a text for a moj 
comprehensive CIJE brochure/annual report. Our goal is to producef a document tha;bo 
describe and explain CUE to anyone interested in our work-both communally and 
professionally. (I also want to thank Dan for his sp®ific work on describing CIJE's miss 

j 
, 

As you well know, the attempt to condense our wo* into a 12-page brochme, leaving r for 
plenty of graphics, is a daunting one. A vi and I hav~ been through 3. full and 2 partia\ re 
We have now reached the point where we both feel {bat we can go no further without inp 
you. 

I 

l 
Please read this document with care and from your o.wn particular vantage point (acade 
political, etc.). We welcome comments both global ahd local (that is, conceptual and sty · 

~ 

In reading, please keep two points in mind: ( 
• J 

I 
A vi's point A reader of this document will read it fairly quickly an1. probably once. He/ 

/ not study it, but rather take away a couple of key issues-and that's it, It is neither possih 
1i desirable to include every idea and program of an organization in s,ich a document. (" 
I\ Activities" will continue to do that.) Instead, the text must be lively rnough for a reader t 

-~ing and informative enough so that the reader has a much better 5fllSC of what CIJE is 
hmhe.,puts down the brochure than when he/she picked it up. --,...· _______ _ 

-~- I ...... ____ .. --··· 
Nessa'.s point: As you ·read~ imagine ffie key constituents of your p 
too. Will they understand CIJB from this text? Will they feel your 
represented? Might they take away an impression we would not 
will read it once, that's no excuse for vague ideas or careless Ian 
margins with corrections or suggestions. If anything feels so "time
date in six months, let me know that as well. 

I need your comments by Wednesday March 12--in two weeks. 
Please use e-mail, fax or phone-whichever is easiest for you. 

· cular domain as r 
of work is adcki

to convey? Altii~u · 
e. Please annotate 
und" that it will be 

Your response is essential in order for us to move forward .. Many thanks. 

Nessa 

cc: A vi Deeter 
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Rev itali zing Jewish Life 

Our goal should be to make it possible for 
every Jewish person, child or adult, to be 
exposed to the mystery and romance , of Jewish 
history, to the enthralling insights and 
special sensitivities of Jewish thought, to 
the sanctity anp symbolism of J e wish 
e xistence, and to the power and profundity of 
Jewish f aith. 

Professor ;:sadore Twersky, Al Time t o Act 

f 

cross North America, Jews of 
nterpreting and challenging their 
roups and as a community, . .. 
elationshi between tex · 
al mark o 

I P . 3 

Created in 1990 by the Commission on Jew:t Education i n North 
America, The Council for Initiativ es Jewish Bdu ation 
(CIJB) i s an independent, non-prof it or g · za t i on ded ca ed to 
he revitalization of North American Jewish life t ough 
ducat ion. CIJE works in par tnership wit~ Jewish co ,11~1u1.u• 

nstitutions and denominations to makei outstandi 
education a continental priority. 

As a catalyst for systemic educational fe f orm, CIJB a 
develop visionary educational and comrnun~l leaders; to 
educational practice with powerful ideas! about the nat 

I 

ts to 
nform 
re of 

• 
\~ · 



19 MAR '97 16:47 C.I.J.E. 

CIJE BROCHURE COPY 
Februa ry 27, 1997 
Pae 2 

'J... 'J\AM,v\ll- uJt '7~r ~:r- ,. 
r.e- z ~~"'\,-r~· -~~~ ~-

1. ~i-~~ ~~ ~ 
"\ \ ·. . . \ ' 

\ . 
education and Jewish life; t o ri o r ous 
research and evaluation as a ba is for cormnunal policy; nd to 

Jewish education and mobilizi g support for it. 

CIJB's efforts affect thous ds of people--communal 1 aders 
and kindergarteners, senio citizens and summer campers, 
students, scholars and eachers of all deno~inat±ons 
throughout the continent. , 

PAGES 2-3 
-,, i. ~WflO-,.J ... ~--.... ........ ':t'."" l 

.I .:'..'=!!!!1 t¥, pf r easa&tO ~~ ~_(~~ .'~ 

CIJE is inspired by a vision of North'l:erican J e l · 
community of learners. In this vision , Jews of all ag 
backgrounds actively engage with the rich heritage of 
history and religion, language and culture . Their liv 
informed and transformed by the power of Jewish learni 

_,,,.. .. . ~ -,_.., . ., .. ,·- -"'r-""""·-.. 1,,t,_,_,, ____ _._~_ 
,...-·'fonurtu:te·· .. ·a ···· 1Jew1.sh-- -·~~~munity that is vibrant, 
1 passion~te~_.an~ culturally profound demands change : Exis ting 

i nstitutions require renewal, and new ones must be deve+oped. 
Jewish educators need deeper content knowledge and' more 
support; t hey also need to bring to Jewish teachi and 
learning the best o f current educational thinking, pr ctic 
and resources. --------- ·-----·---- ... -----_______ _.. 

Most important , Jewish communal and edutitiona l l eader 
to clarify and enrich their vision of Je ish education 
What kinds of people are ne~ded in he emerging 
community? What will they believe and be able to do? Ho 
they integrate their Jewish. and American identities? Wha 

need 
oday. 
ewis h 
will 
will 

they contribute to their communities, to lhe Jewish peep e a~d 
to the world? 

The CIJB Goals Project , developed with th Mandel Instit te in 
Jerusalem, involves l eaders, institutions and1 ewish 
communities in a serious effort to defi~e and analyze heir 
educational visions. The CIJE Es say series , dissem~na ed in 
the thousands across the continenJ' offers 1vi o r ous 
commentaries on the history and conditi n of North lArn rican 
Jewry. As visions and goals become clear, t hey can be j re lized 
on a day-to-day basis in synagogues an s chools , camP,S and 
community centers, as well as in tte new educalional 
institutions that are only now beginning to emerge. 

I 

I 
i 

I 
i 
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PAGBS 4 - 5 

Identifying Critical Needs 

P. 5 

If North American Jewry is to become a communit y of lea ers, 
it will have to reform Jewish education. All too often, ewish 
1 arners- - adults and children--encounter uninspired classes , ~ 
verworked and under-trained teachers, and institutions~ 
acking in purpose, energy and spirit . Jewish learners of all 

ages need richer visi ons, livelier settings and better tools; 
they require educators who are more able to translate their 
commitment into powerful teaching and lerrning. l 
To identify the nature and dimension of tkese critic 1 
CIJE launched the comprehensive CIJB · S f udy of Edu at 
Atlanta, Baltimore and Milwaukee . In thes e Lead Commun 
the Study has documented the need for better preparati 
professional development for educators ; more inform 

V
greater support for Jewish education f r om t he communit 
improved access to models of excellence i n Jewish and1Am 
education. CIJE Po licy Bri efs and CIJB Research 1 R 
disseminate thi s data and provide new direc.._,,,._·~u.~ 
educational and communal policy. 

CIJE' s findings are being conf i in addit 
conducted in Chicago, Cleveland, ansas City, 
Seattle, using the Manual f or The CI JE Study of B~TTm ................ Now 
that critical needs have been identified by hard research, 
CIJE is working with educators across the denomina ional 
spectrum t o establ ish goals, to train i nspired, 1ff cti ve 
teachers, t o disseminate models of exce l ence , to ~tu and 
evaluate educational efforts , and to dev lop new suppo t for 
lifelong Jewish learning . ....._, __ ...:: . ~ ~ Tl-f-1,! t I 

_ ______., _ . .- _,,, _ / J!.8r--<' T C .f 414' 

PAGBS 6-7 

~'.!J"" ~ f: t lM . 
Strengthening Jewish_ ~uo-.to.1.- 1,,.. ~~,t·l-. l.4·"'!-(''!l'll. ~i.>1~,-.c.. 

: ,;21,v-tee.,hO~ ~ rw.~ .....,}tAMP d 
CIJE's data reveal s\...:tl'i~c the maj ~fit17'-of-pEwisn~eE~~~~d~~ 
deeply committed to t heir vocation. Ifowever, th 
suffers from a grave shortage of educators with the tr 
and professi onal development required to itransform tQe 
Inadequate salaries and benefits are an aqditional ands 
barrier to reform . 

In response to t hese f indings, CIJE d 
Educator Institute (TEI} , an intensive t 
trains outstanding / educators from . acr es the count i~ 

\Y ~ '-'fh Jb(t, .... 1&.~-, ~ ··a..1r> ~-r---i· 
~~~-. ~ .iJ.DtrU t 
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.. ~ .-: .... : . ..: .. ..._ _ __.,,,,,. . I •·•a;, •• , •• • ___ ......... ___ _ 

current "'t'!aucational philoso h and metho These teacher
trainers serv:e, 1 · urn, as men ors an advocates fqr the 
teachers with whom they work in their own communities. The 
CXJE-Harvard Institute for Leaders in Jewish Bduoation 
provides principals wi th visionary approaches and cutting
edge strategies for leadi ng Jewish schools. 

also offers the Jewish community examples of succ 
sh education. The CIJB Best Practice& Project po 
ls of educational excellence--early childhood pro 

supplementary schools and Jewish community centers whe 
.L vision of an educating Jewish communl is already 

~eal ized by imaginative teachers and cap ivated leafle 

,'(' tn July 1996 , CIJE inaugurated the Semi for Prof~ss 
~ jducation, QC!l~B[l~$!'E!'iH~-t1'~-m1~~~:i:'eJb~~- Profess rs of 

Yi. _ p fj education from leading American universi ties and Ire 
~ / ~ .,ienters travell ed to J e rusalem · s, s hare 

/J~~- ~heir work in general educa t ion and e.xplore its application to 
vr- ,.~~ the field o f J ewish education. This ongoing seminar will 
~ Q·),J:_·_~ ;\provide Jewish education with . excepti onal and under-ut lized 
.. 1¥ 'f:~ . -~;cpertise. 

~ ri;ra initiatives are s e rvi ng educators from communities 
,' ~ .l orth America. They, in turn, are influencing the educa -,-,.er: practice of many colleagues--and, ultimat ely , the exper 
~ ~~ ,J ·of hundreds and thous ands o f l ea rners . ~ ., 

~?:AGBS 8-9 
·-~~-

/ Creating Partnerships 

/ From its inception, CI JE has dedicated itself to mobi 
,. community support on behalf of Jewish education. Iiil 

/ years, CIJE has organized a series of pfrtnerships !wi 

izing 
ecent 
~ 
orth / Lead Communities and others in different regions bf 

/ America. : 

( 
; .. 
I 
, 
I 

1 . 
I 

' ' i 
;, 

' 

CIJE has worked closel y with communal leaders, 
academics, rabbis and philanthropists from all stre 
Jewish life. To strengthen understanding of Jewish educa 
practice and the need for systemic reforn{, CIJE is deve 
Camanmlty-based Evaluators able to assess !the effectiye 
various educational programs and pro~ide informati n to 
community decision-makers. t I 
CIJE also engages in numerous community and ~na ional 
consu1tations each year, working I with indi vi uals, 
institutions and communities to develop n~w ideas andl i r oved 
practice in both formal and informal educational settih s. In 
addition to promoting increased support for Jewish edu ation 

. . - ··· . . . . .. 
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at the l ocal level , CIJE has partner ed with leading Jewish 
founda tions such as the Jacob and Hilda Blaustein Foundation, 
t he Na than Cummings Pounda tion, t he Children of Harvey and Lyn 
Meyerhoff Foundation, and t h e Helen Bader roundation t o s pport 
i nnovat ive approaches and projects . In c orni ng years , thi s 
effort will be expanded t o embrace l eading foundat ions - - ewi sh 
and general - - cornrni t ted to e ducation. 

PAGBS 10- 11 

Lessons Learned ,./·"' ""'le,.-1-
CIJE' s ini t i · ,....~~ a•areveal .. much about t he condi t io 
possibili · s of Jewish education and Jewish life in 
Ameri c ~ Constraints of time, e nergy and f undi 
real , he vision, dedication and ability of Jewis h educa 
and communal leaders can go f ar in overcoming them . Amo 

are 
iona l 
g the 

lessons CIJE has learned in r ecent years are: i,r.# 
- Alongside trends of ass i mila tion, there i s 

communi t y of North American Jews, y oung a n d 
i ntr igued by its heritage and interes ted i n deepeni 
identity through learning- -if the learning i s 
engaging and profound . 

t 

The re i s a crisis in per s onnel, p articular l y 
l e v e ls of Jewish education, that must b e ad 
systemically in order to transform the ~ality and 
o f the field. __ ., . .. }Ai..J!··~l'V I 

The expertise of . J\a I i :l).r e du cation I has much t o 
Jewish educa t i on in the areas I of leade 
profe ssional development, r e seardh, eval uati o 
planning for s ystemic ref orm. 1 . 

- There is a need f o r new structures a nd :s trategi es 
compleme n t exist ing educational i n stitu t ions , pro 
an even broader r a nge of settings for J ewi sh l e a 

I ·I 

- New i nitia t ives a nd p i l ot projects that li ntegrate mTan 
Jewish content and cuttin g-edg e app roach e s t ote 
and l e arning c a n mode l excel l e nce i inspire hop 
begin to transform t he f i eld of Jew6..sh education . 

l 

s cope 

offer 
s hip, 

and 

will 
i ding 
i ng. 

The work of reforming Jewish educatili' i s demand i and 
cos t ly. But with visi on, leader ship, pl nning and wil , the 
No rth American community can create a ibr ant and j in p ired 
fu~~ - ! I 

I I 
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T(IL t 

l 

Our goal should be to make it possible f or 
every J ewish person, chil d or adult, t o be 
exposed to the mystery and romance of J ewi sh 
history, to the enthralling insights and 
spe cial sensitivities of Jewish thought , to 
t he sanctity and symbolism of J ewi s h 
existence, and to the power and profundity o f 
Jewi sh f aith. 

- Professor Isadore Twersky, A Time to Act 



------



Across North America, Jews of all ages are learning, 
interpreting and challenging their tradition. Alone, in study 
groups and as a community, they are extending the living 
relationship between text and experience that has been a 
hallmark of the Jewish people. 

Created in 1990 by the Commission on Jewish Education in North 
America, The Council for Initiatives in Jewish Education 
(CIJE) is an independent, non-profit organization dedicated to 
the revitalization of North American Jewish life through 
education. CIJE works in partnership with Jewish communities, 
institutions and denominations to make outstanding Jewish 
education a continental priority. 

As a catalyst for systemic educational reform , CIJE acts to 
develop visionary educational and communal l eaders, to inforrn 
eqJJcational practice ,vit;b powerfnJ i deao about the nature &f 

t) ~ \-e..ct.~~-,'(J ~ SC 

7--) ~\,~k ~ GJJ..cJ ~~ o.-~o--0-~ 
~ls y-s1'tZ-, J°'-~ ~ cn-eJ 4 

5) k,s,s,- I v'l5fldv.1)lY1S' (~u.J- OJ.-Jl. ~ iiu_ rroCQD of 
0-v... (A Cu,M_l\,MI\J..,h-e...s CJA. c.u--µ 

~ l ~\ \.0\- ~ ~st- f\.0-.U) :c.1..tu ~ ciA QJ.u.c.~ 
undertake and advocate rigorous 

· cy; nd to 
f of 

CIJE's efforts affect thousands of people- - communal leaders 
and kindergarteners, senior citizens and s_umme_r campers, 
students, scholars and teachers of all denominations across 
the continent . 



C)o. s s 

\ 
CIJE's data reveals that the majority of Jewish educators are 
deeply committed to their vocation. However , the system 
suffers from a grave shortage of educators with the training 
and professional development required to transform the field . ~ , 
Inadequate salaries and benefits are an additional and seriousnA.,<.. 
barrier to reform. (l_ (\D.)JJ (-e.ct...~b(-€. 

1 

In respo0 to these findings, CIJE devel oped /the Teacher 
Educat7;;stitute (TEI), an intensive two-year program . TEI 
~ outstanding educators fr,...,,.. ----- - · · · · 

· 1 h d methods These teacher-
current educatior:al phi osop y atnors and advocates for the 

· erve in turn as men . . _ . trainers s , ' k . n their own communities . 
teachers wi th whom they wor i ,... _ . 

.... ~ ...... ~- .,:__ T. o e. ~- - -



~SJ)-' .J) o~of-z_ I 

/ 

(i\( ,I' 'i I/ / 

cf- s'>rtft / 

( I; y 
_./ 

C" 

. The 
CIJE-Harvard J ns~i~u~c f~{ ~ Qa~~rs in Jewish ~aucation 
prov ides principals with vis i onary approaches and cutt i ng
edge strategies for leading Jewish schools. 

\.\ 

/./ 



In July 1996, CIJE inaugurated the Seminar for Professors of 
Education , co-sponsored by the Mandel Institute . Professors of 
education from leading American universities and research 
centers travelled to Jerusalem to study Jewish sources, share 
their work in general education and explore its application to 
the field of Jewish education. This ongoing seminar will 
provide Jewish education with exceptional and under-utilized 
expertise . 

___ ( 

---------------.______; 
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To ~urture a Jewish community that is vibrant, morally 
passionate, and culturally profound demands change: Existing 
institutions require renewal, and new ones must be developed. 
Jewish educators need deeper content knowledge and more 
suppo:"t; they also need to bring to Jewish teaching and 
learning the best of current educational thinking, practice 
and resources . 

CIJE also engages in numerous community and national 
consultations each year, working with individuals, 
institutions and communities to develop new ideas and im~rove~ 
practice in both formal and informal educational settings. i 
..addition.-eo promoting increased support tor~wjsh educatio 

0 ,--------------
The CIJE Goals Project , developed with the Mandel Institute in 
Jerusalem, involves leaders, institutions and Jewish 
communities in a serious effort to define and analyze their 
educational visions. 

Mofix-----

) 



I<:n!ntifying Crit ie;~l ~ 

If North American Jewry is to become a community of learners, 
it will have t o reform Jewish education. All too often, Jewish 
learners--adults and children--encounter uninspired classes , 
overworked and under-trained teachers, and institutions 
lacking in purpose, energy and spirit . Jewish learners of all 
ages need richer visions, livelier settings and better tools ; 
they require educators who are more able to translate their 
commitment into powerful teaching and learning . 

To identify the nature and dimension of these critical needs, 
CIJE launched the comprehensive CIJE Study of Educators in 
Atlanta, Baltimore and Milwaukee. In these Lead Communities , 
the Study has documented the need for better preparation and 
professional development for educators; more informed and 
greater support for Jewish education from the community; and 
improved access to models of excellence in Jewish and American 
education . CIJE Policy Br iefs and CIJE Research Reports 
disseminate this data and prcvide new directions for 
educational and communal policy. 

CIJE' s findings are being confirmed in additional studies 
conducted in Chicago, Cleveland, Kansas City, Columbus and 
Seattle, using the Manual for The CIJE Study of Educat ors . Now 
that critical needs have been identified by hard research, 
CIJE is working with educators across the denominational 
spectrum to establish goals, to train inspired, effective 
teachers, to disseminate models of excellence , to study and 
evaluate educational efforts, and to develop new support for 
lifelong Jewish learning . 

. h community examples of success in 
CIJE also off~rs thehJe~~~E Best Practices Projec t portrays 
Jewish education. Te rly chi'ldhood programs, 

· 1 cellence--ea h models of educationa ex wish comm..inity centers where ~ e 
Sl:1PI?lementary schools. and J~:ish community is already being 
vision of an ed~cat.ing h and captivated learners · 
realized by imaginative teac ers 

--



The CIJE Essay Series , disseminated in 
the thousands across the continent, offers vigorous 
commentaries on the history and condition of North American 
Jewry . As visions and goals become clear, they can be realized 
on a day-to-day basis in synagogues and schools, camps and 
community centers, as well as in the new educational 
institutions that are only now beginning to emerge. 
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at the local level, CIJE has partnered with leading Jewish 
foundations such as the Jacob and Hilda Blaustein Foundation , 
the Nathan Cummings Foundation, the Children of Harvey and Lyn 
Meyerhoff Foundation,and the Helen Bader Foundation to support 
initiatives such as the Teacher Educator Institute (TEI ) and 
research and evaluation . In coming years, this effort will be 
expanded to embrace leading foundations--Jewish and general-
committed to education. 

PAGES 10-11 
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A Community f 
o Learners 

CIJE is inspired b 
community of 1 Y a vision of N 

~~ckgrounds ac:::~e;s. In this visi°o:th JAmerican Jewry as a 
. istory and reli . engage with the '. ews of all ag 
informed and t gion, language and rlich heritage of ~s ~nd 

ransformed by th cu ture. Thei 1 . ewish 
e power of Jewish lr l~es are 

earning. 

Lessons Learned 

CIJE's initiatives have revealed much about the conditions and 
possibilities of Jewish education and Jewish life in North 
America . While constraints of time, energy and funding are 
real, the vision, dedication and ability of Jewish educational 
and communal leaders can go far in overcoming them. Among the 
lessons CIJE has learned in recent years are: 

- Alongside trends of assimilation, there is an important 

] 

community of North American Jews, young and old intrigued by 
its heritage and interested in deepening its identity through 
learning--if the learning is rich, engaging and profound. 

- There is a crisis in personnel , particularly at the senior 
levels of Jewish education, that must be addressed 
systemically in order to transform the quality and scope 
of the field. 

The expertise of American education has much to off er 
Jewish education in the areas of leadership, 
professional development, research, evaluation and 
planning for systemic reform. 

- There is a need for new structures and strategies that will 
complement existing educational institutions, providing 
an even broader range of settings for Jewish learning . 

- New initiatives and pilot projects that integrate meaningful 
Jewish content and cutting-edge approaches to teaching 
and learning can model excellence, inspire hope, and 
begin to transform the field of Jewish education . 

The work of reforming Jewish education is demanding and 
costly. But with vision, leadership, planning and will, the 
North American community can create a vibrant and inspired 
future. 



our 
CIJE initiatives are serving educators from communities across 
North America . They, in turn, are influencing the educational 
practice of many colleagues--and, ulti mately, the experiences 
of hundreds and thousands of learners . 

PAGES 8- 9 

Creating Partnerships 

From its inception, CIJE has dedicated itself to mobilizing 
community support on behalf of Jewish education. In recent 
years , CIJE has organized a series of partnerships with the 
Lead Communities and others in different regions of North 
America. 

CIJE has worked closely with communal leaders, educators, 
academics, rabbis and philanthropists from all streams of 
Jewish life. To strengthen understanding of Jewish educational 
practice and the need for systemic reform, CIJE is developing 
Community-based Evaluat ors able to assess the effectiveness of 
various educational programs and provide information to 
community decision-makers. 
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Sorry to be so slow getting this draft to you for review and comment My schedule has run away 
with me this week (and we are getting ready for our son's college graduation this weekend to 
top things offi). 

What I have tried to do is to make use of some of the ideas and language from the CDE 
Strategic Plan, from your summary of Karen's intentions, and from the previous draft text. 
However, I am hoping to be simpler and more concise in this draft than previously, given the 
number if images, larg~scale quotes, and amount of "air" we want on each spread. Some of the 
text, moreover, might be bulleted or set off in boxes. 

I'd like to note for the record that the tenn "teacher-educator· is a non-starter: it is completely 
inaccessible and confusing. CIJE should just coin a different, understandable term that expresses 
the actual role that is intended. 

Please try this out on Karen to see if we are starting off in the right dire.ction--and please let me 
know your own take on things at your early convenience. I will be happy to work on a revised 
draft next week··but I will not be back in play until Wednesday be.cause we are packing up Eliav 
on Tuesday for his return home. 

I look forward to speaking with you. In the meanwhile, as always, many thanks and all good 
wishes. 
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Who We Are and What We Do 

Across North America1 Iews of all age3 are le.aming, interpreting, an 
challenging their traditions, extending the living relationship between text and 
experien · a hallmark of the Jewish people. 

The Council for Initiatives In Jewish Education (CLJE) promotes access to 
Jewish thought, experience, and faith through innovative, systematic educational 
reform. CUB acts to: 

- Develop leadersh1p for Jewish education. 

- Encourage research and thinking about the big issues facing the 
field. 

- Assist institutions and communities with the process of change. 

- Pilot and test new ideas in education. 

CIJE's efforts affect thousands of peopler-communal leaders and kindergartners, 
senior citizens and summer campers, students, scholars, and t.eachers--of all 
denominations across the North American continent. 

7 
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Developing Leaders 
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Great teachers make pM£iDle great learning. Their knowledge and passion open U c/ [i: 
up the legacies of the past and the possibilities of the future. 

C1JE seeks to strengthen Jewish educators by bringing to them state-Of-the-art 
thinking about learning, teaching, and professional development from the world c.,, JC..(;£' 
of gCJleral education. CUB uses these ideas to add~ the needs of Jewish 
education, adapting them in ways that are uniquely Jewish. 

The CUE Teacher Educator' Institute (T~ example, is an intensive two-
year program that applies cutting f,deas create a new leadership role in LI Jc.. t 
Jewish education--thc Teacher Educa o Outs <ling educators arc immersed in 
educational philosophy and meth , and they in tum serve as mentors and 
advocates for their colleagues in communities across the continent. 

The CUE-Harvard Imtltute for Leaders In Jewish Education encourage., new 
directions for Jewish schools by providing principals with visionary approaches Le>/ t, J / 
and new strategies for leadership. The Institute brings together national leaders 
in general education and dedicated Jewish C9ucators to share their resources, ideas 0... ~ 
and experiences in a rich, informative colloquium. cJ,...~ 

good as the people 
eaders--lay and 
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Helping Institutions 

.. 

To change and renew themselves, Jewish institutions arc worlqng to clarify and 
enrich their visions of Jewish education. What kinds of _people are needed in the 
emerging Jewish community? What will they believe and be able to do? What will 
they contribute to their communities, to the Jewish people, and to the world'! 

The CJJE Goals Project, dev_eloped with the Mandel Institute in Jerusalem, 
involves Jewish leaders, institutions, and communities in a challenging effort to 
develop their ooucational visions. As these visions are defined, new ide.als and L,{\Ct:-
goals emerge. Participants then carry ideas into their communities, helping to 
create a new generation of visionary, goal-driven institutions in Jewish education. ,,,,, 

\-ec,_~ vi~~ ( s 
" ~ (... ]-Jie .s,JE Seminar ror Professors of Education is a new initiative to engage the 
~ . ~ t of general education in the reform of Jewish education. Sash &Ymmer T~1 ta I~ 

professors from leading American universities arid research centers tm>t·el to the i:~ ~ 
, · · to study Jewish sources, share their work in general 

education, and explore its application to Jewish education. The Professors 
Seminar mobilizes exceptional, but under•utifued, expertise to generate 
productive new ideas for Jewish e<lucation. 

CUE Community Consultations help to carry the best of educational, thinking, 
practice, and resources into lnsdrudons of Jewish education across the cpntinent. 
CUE staff and consultants are helping formal and informal educational agencies 
to re-direct themselves througJ! strategic planning and professional development. 
In time. these renewed instltutions·-and new institutions just now emerging--wlll 
become more effective venues for lifelong learning among North American 
Jewry. 
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North American Jewry ls strivini to become a ~ ~ For this 
to happen, we need to fully understand the currensof ~ ~ ucation as 
we devise strategies for educational reform. CUB has initiated a number of 
research projects and studies to generate information and :ideas about the actual 
c.onditions of Jewish tt.aehing in North America. 

Tbe CIJE Study or Educators has produced a wealth of new information oo 
Jewish teachers. Research in three Lead Communities-Atlanta, Baltimore, and 
Mllwa~-documcnts the commitments, professional development, and WOl'king 
conditions of Jewish educators. CDB findings are being confi.rmod in studies 
conducted in Chicago, Cleveland, Columbus, Kansas City, and Seattle, using the 
Manual for the CIJE Study or Educators. CIJI! research infonns efforts to 
improve professional development, identify modeh of excellence, and mobiliz.e 
communal support for Jewish learning. 

The CUE Monitoring and Evaluation Initiative helps to assess the effectiveness 
of vario us prog.ram, and provide inform4tlon to community dccision·rnAkers. In 
recent years CUE has conducted systematic ev:aluatlon of its own programs and 
services. At the same time, ClJE has brought evaluation specialists uito the Lead 
Communities (AtJanta, Baltimore, and Milwaukee) to determine Ute efficiency and 
impact of various educational initiatives. With support from the Blo\llStein 
Foundation, CUB is developing a new network: of Community-Based Evaluation 
Consultants who can produce essential data for planners and policy-makers. 

CUE Polley Briefs, CUE R~n:b Reports and publication of articles in 
leading journals of education are among the ways CUB disseminates: its research 
findings and its ideas on new <liroctions for education to North American Jewish 
communities. 

· ... I 
·.·: 1. 

·: :· 
, .. ... ·; 
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Promoting Excellence 

CUB is working to define a new vision for North American Jewish education and 
to deveJop models of educational effectiveness and excellence. This work needs 
to be done "in the field,• where institutions tan function as laboratories for 
educational reform. CUB also encourages the dissemination of ideas based on 
'best practice' in Jewish and general education. 

The CUE Best Practices Project offers the Jewish community examples of 
success in Jewish education-early childhood programs, supplementary schools, 
and Jewish community centers where the vision of an educating Jewish 
community is already being realized by imaginative teachers and enthusiastic 
learners. 

The CIJE Essay Serles, disseminated in the thousands across the continent, 
offers powerful commentaries on the history and condition of Nonh American 
Jewry. As visions and goals become clear, the way is open to their realization on 
a day-to-day basis in synagogues and schools, camps and community centers~ and 

e new institutions that are only now beginning to emerge. 

A CUE Change Laboratory is currently being developed. CJJB and North 
American Jewry need a place to try out ideas for institutional change, to team 
from direct experience, and to refine strat.egies for educational reform. A 
partnership with a consortium of change-ready jnstitutions will enable CUB to 
evaluate ideas and to track "leading indicators" of educational success. 
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Looking Ahead 

CUE is looking ahead to the future of educational refonn, even as it works to 
improve Iewish teaching and learning in the present. The process of change is 
ongoing and continual, so CUE is trying to plan for the new needs and new 
institutions that are likely to emerge in the coming generation. 

With the counsel and guidance of the CUE ~ Committee, CUB is 
developing a Critical Issues Agenda. The agenda wi11 help to focus CUE' s 
research and reflection; the Agenda could also lead to programs, publications, 
curricula, tools, or even new institutions. The Advisory Committee of lay and 
professional leaders is now In formation. 

To disseminate new ideas and to help implement change at the local level, CUE 
is working to create a National Consultln,g Network. Change is a difficult 
process, and visions of educational excel1enoe will only be realized if a pool of 
qualified consultants is prepared to assist with planning and implementation. CUB 
is working to develop a network of skilled people who can assist visionary leaders 
in achieving their goals. 

As educational refonns are instituted, institutions and communities will need more 
and better information on their effectiveness and impacts. With the support of the 
Bloustein Foundation, CUE has begun preliminary planning for a new National 
Evaluation Institute, a center that can train community-based evaluators, sponsor 
evaluation studies, compile research findings, and disseminate information to 
communal and educational decision-makers. 

CUE will vigorously pursue its vision of an educating community over coming 
years. By borrowing and adapting the best of general education, CUE expects to 
contribute to the rich, vital tradition of Jewish learning which has sustained 
Jewish continuity, identity, and ideaJs from generation to generation . 
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Sony to be so slow getting this draft to you for review and comment. My schedule has run away 
with me this week (and we are getting ready for our son's college graduation this weekend to 
top things off!). 

What I have tried to do is to make use of some of the ideas and language from the CDE 
Strategic Plan, from your summary of Karen':s intentions, and from the previous draft text. 
However, I am hoping to be simpler and more concise in this draft than previously, given the 
number if images, large-scale quotes, and amount of •air• we want on each spread. Some of the 
text, moreover, might be bulleted or set off in boxes. 

I'd lib to note for the record that the tenn "teacher-educator• is a non~starter: it is oompletely 
inaccessible and confusing. CIJE should just coin a different, understandable term that expresses 
the actual role that is intended. 

Please try this out on Karen to see if we are starting off in the right direction--and plC'.8.SC let me 
know your own take on things at your early convenience. ] will be happy to work on a revised 
draft next week- but I will not be back in play until Wednesday because we are packine µp Eliav 
on Tuesday for his return home. 

I look forward to speaking with you. In the meanwhile, as always, many thanks and all good 
wishes. 
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Who We Are and What We Do 

Across North America, Jews of all ages are learning, interpreting, and 
challenging their traditions, extending the living relationship between text and h J tc 
experience that is a hallmark of the Jewish people. 

The Council for Initiatives In Jewish Education (CLJE) promotes access to 
Jewish thought, experience, and faith through innovative, systematic educational 
reform. CUE acts to: 

- Develop leadership for Jewish education. 

- F.ncouragc research and thinking about the big issues facing the 
field. 

- Assist institutions and communities with the process of change. 

- Pilot and test new ideas 1n education. 

CUB's efforts affect thousands of pcople-oommunal leaders and kindergartners, 
senior citi7.ens and summer campers, students, scholars, and teachers-of all hJh 
denominations across the North American continent. 
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Great teachers make po:mble great learning. Their knowledge and passion open 
up the legacies of the past and the possibilities of the future. 

CUB seeks to strengthen Jewish educators by bringing to them state-of-the-art 
thinking about l~ing, teaching, and professional development from the world 
of general education. CDB uses these ideas to address the needs of Jewish 
education, adapting them in ways that are uniquely Jewish. 

The CUE Teacher Educator Institute (TEl)t. for example, is an intensive two
year program that applies cutting edge ideas J!O create ,a new leaderihip role in 
Jewish education--thc Teacher Educator] outstanding cducaiors arc immersed in 
educational philosophy and methods, and they in tum serve as mentors and 
advocates for their colleagues in communities across the continent. 

The CIJE.Hanard Institute for Leaden in Jewish Education encourages new 
directions for Jewish schools by providing principals with visionary approaches 
and new strategies for leadership. The Institute brings together national leaders 
in general education and dedicated Jewish educators to share their resources, ideas 
and experiences in a rich, informative colloquium. 

General educators have discovered that schools are only as good as the people 
who teach in them, CIJB ls working to develop networks of lcaders--lay and 
professional-who will make great teaching happen. 
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Helping Institutions 

To change and renew themselves, Jewish lnstitutions arc worltj.ng to clarify and 
enrich µteir visions of Jewish education. What kinds of .people are needed in the 
emcriini Jewish community? What will they believe and be able to do? What will 
they contribute tp their communities, to the Jewish people, and to the world'] . . 

The CUE Goals Project, d~eloped with the Mandel Institute in Jemsalem, 
involves Jewish leaders, institutions, and communities in a challenging effort to 
develop their educational visions. As these visions are ~efined, new ideals and 
&oals emerge. Participants then caJrY ideas ·into their communities, helping io 
create a new generation of visionary, goal-<lriven institutions in Jewish education. 

The CUE Seminar for Prof~ors of Education fa a new initiative to engage the 
best of general education in the reform of Jewish education. Ea.ch summer 
professors from leading American universities and research centers travel to the 
Mandel Institute in Jerusalem to study Jewish sources, share their work in general 
education, and explore its application to Jewish education. The Professors 
Seminar mobilizes exceptional, but under-utilized, e,:pertise to generate 
productive new ideas for Jewish education. 

.J~; 
CUE Community Consultations help to carry the best of educational, thinking, 
practice, and resources Into institutions of Jewish education across the 1:9ntinent. 
CUE staff and consultants are helping formal and informal educational agencies 
to re-direct themselves throug~ strategic planning and professional development. 
In time, these renewe.rl instltutions--and new institutions just now emerging--will 
become more effective venues for lifelong learning among North American 
Jewry. 

11 lt.. 
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North American Jewry ls strivin& to become a community of }Ql.rncn... For this 
to happen, we need to fuTiy undcrs1and the current state of Jewish education as 
we .devise strategies for educational reform, CUB has initiated a number of 
research projects and stwdies to generate information and ideas about the actua1 
conditions of Jewish teaching in North America. . 

The CUE Study of Educat~rs has produced a wealth of new information 011 

Jewish teachers. Research In three Le.ad Communities-Atlanta, Baltimore, and 
Mllwaukee--documcnts the commitments, professional devclopment., and working 
con<iitions of Jewish educators. CUE findings are being confirmed in studies 
conducted in Chicago, Cleveland, Columbus, Kansas City, and Seattle, using the 
Manual for the CIJE Study or Educators. CUB research informs efforts to 
improve professional development, identify models of excellence, ancl mobilize 
communal support for Jewish learning. · 

. evU1. • I !Jo,.,., . 
The CUE Moqtlorin& and Evaluati_on lnltlatl~clps to assess the effectiveness 
of various progr:una and provide information to communitt dcciaion-makers] 11'1 
recent years CIJB has conducted systematic evaluation of its own programs and 
services. At the same time, ClJB has brought evaluation specialists inro the Lead 
Communities (Atlanta, Baltimore, and Milwaukee) to determine ttie efficiency and 
impact of various educational initiatives. With support from the Bloustein 
Foundadoo, CDB is developing a new network of Community-Based £valuation 
ConsultaIJ'ts who can produce essential ~ta for planners and policy-makers. 

CIJE Polley Briefs, CUE R~ Reports and publication of articles in 
leading journals of education are among the ways CDB disseminates its research 
findings and its ideas on new directions for education to North Amerimn Jewish 
communities. 
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Promoting Excellence 

CDB is working to define a new vision for North American Jewish education and 
to develop models of educational effectiveness and excellence. This work needs 
to be done •in the field,• where institutions can function as laboratories for 
educational reform. CIJB also encourages the dwemination of ideas based on 
'best practice' in Jewish and general education. 

The COE Best Practlces Project offers the Jewish community examples of 
auccess in Jewish cducation--early childhood programs, supplementary schools, 
and Jewish community centers where the vision of an educating Jewish 
community is already being realiud by imaginative teachers and enthusiastic 
learners. 

The CUE E&say Serl~, disseminated in the thousands across the continent, 
offers powerfu] commentaries on the history and. condition of North American 
Jewry. As visions and goals become clear, the way ls opal to their reali?.ai!ion on 
a day-to-day basis in synagogues and schools, camps and community centers, and 
the new institutions that are only now beginning to emerge. 

A CUE Change Laboratory is currently being developed. CJJB and North 
American Jewry need a place to try out ideas for institutional change, to learn 
from direct experience, and to refine strategi~ for educational reform. A 
partnership with a consortium of chang~ready institutions will enable COB to 
evaluate ideas and to track •leading indicators .. of educational success. 

ld(v )nJ 
po /1 C tll 
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CUE is looking ahead to the future of educational reform, even as it worb to 
improve Jewish teaching and le.aming in the present. The process of change is 
ongoing and continual, so CDB is trying to plan for the new needs and new 
institutions that are likely to emerge in the coming generation. 

With the counsel and guidance of the CUE Advisory Committee, CUB is 
developing a Critical woes Agenda. The agenda will help 1o focus CIJE's 
research and reflection; the Agenda could also lead to programs, publications, 
curricula, tools, or even new institutions. The Advisory Committee of lay and 
professional leaders is now in formation. 

To disseminate new ideas and to help implement change at the looal level, CUB 
is working to create a National Consuffln& Network. C~ange is a difficult 
process, and visions of educational excellence will only be realized if a pool of 
qualified consultants is prepared to assist with planning and implementation. CUB 
is working to develop a network of skilled people who can assist visionary leaders 
in achieving their goals. 

As educational refonns are instituted, institutions and communities will need more 
and better information on their effectiven~ and impacts. With the support of the 
Bloustein Foundation, CUE has begun preliminary planning for a new National 
Evaluation Institute, a center that can train community-based evaluators, sponsor 
evaluation studies, compile research findings, and disseminate information to 
communal and educational decision-makers. 

CUE will vigorously pursue its vision of an educating community over coming 
years. By borrowing and adapting the best of general education, CIJB expects to 
contribute to the rich, vital tradition of Jewish learning which has sustained 
Jewish continuity, identity, and ideals from generation to generation. 
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June 20, .1997 

Ms. Nessa Rapoport 
CDE 
15 E.ast 26th Street 
New York, NY 10010 

Dear Nessa: 

TEL No . 609 429 8732 Jun 20 ,97 11:12 P. 01 
. . 

' .. 

306 Washin,t.on An:oue. HadcJonfield NJ 08033 
Tel 609/42!>-1903 Fax 60!>/429-8732 

Attached please find revised copy for the projected CUE .brochure. I have tried to re-cast the text 
to conform closely to CUE's new foci and organizing categories, and I believe that the rhetoric 
is more concrete and the text is now·considerably shorter. 

Please give me a buzz to let me know your thoughts on this. I will be out of my office on 
Monday morning at meetings in Philadelphia, but you can leave any length message you need 
to on my answering machine or you can fax marked-up copy to my office. I will revise and fax 
back on Monday afternoon. 

l look forward to your comments. In the meanwhile, as. always, many thanks-and all gooo 
wishes for the Shabbat. · · 

~ 
Avi Deeter 

attachments 
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CUE is an independent national organization dedicated to the tr2nsfonnation of North 
American Jewish life through Jewish education. Our mission is to be a catalyst for 
educational change by: 

- Developing professional and communal leadership for Jewish 
education. 

- Consulting about educational innovation and strategic planning 
with institutions, communities and national organizations. 

- Commissioning research and advancing ideas for educational 
policy and practice. 

- Identifying, creating and disserninatin,g models of excellence in 
education. 

CIJE is committe.d to placing powerful Jewish ideas at the heart of our work; to 
bringing the best of general education to the field; and to working in partnership with 
a range of organizations, foundations and denominations to make outstanding Jewish 
education a communal priority. 
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Developing Leaders 

Great teachers make possible great learning. Their knowledge and passion 
open up the legacies of the past and the possibilities of the future. 

CUE seeks to strengthen Jewish educators by bringing tD them staUH>f-the-art 
thinking about learning, teaching, and professional development from the 
world of general education. CIJE uses these ideas to address the needs of 
Jewish education, adapting them in ways that are uniquely Jewish. 

The CUE Teacher Educator Institute (TEI}. for example, is l!Jl intensive 
two-year program that appli~ cutting edge ideas to c.re.ate new leadership roles 
in Jewish education. O~tstanding educators are immersed in educational 
philosophy and methods and they, in turn. serve as mentors and advocates for 
their colleagues in communities across the continent. 

The CIJE Institute for Leaders in Jewish EducatJon at Harvard University 
encourages new directions for Jewish schools by providing principals with 
visionary approaches and new strategies for leadership. The Institute brings 
together national leaders in general education and dedicated Jewish educators 
to share their resources, ideas and experiences in a rich, informative 
colloquium. 

The CUE Seminar for Professors of Education mobilizes exe-eptional, but 
under•utillzed, expertise to generate productive new ideas for Jewish 
education. CUB brings together outstanding professors from leading Am~ricao 
universities and research centers to study Jewish sources, share their work in 
general education and explore its application to Jewish education. 
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Consulting on Change 

To change and renew themselves, Jewish educational institutions need new visions, 
strategies for change, and commitment to excellence. 

Through its consultation servi~. CUB works to clarify and enrich visions of Jewish 
education, to promote strategies for change and to create support for excellence in 
Jewish education within communities, foundations and national Jewish organizations. 

The CJJE Goals Project, developed with the Mandel Institute in Jerusalem, 
involves Jewish leaders and institutions in a challenging effort to develop their 
educational visions. As these visions are define.d, new ideals and goals emerge. 
Participants then carry ideas into their communities, helping to create a new 
generation of visionary, goal-driven institutions in Jewish education. 

CIJE Community Consultations help to carry the best of educational, 
thinking, practice and resources into institutions of Jewish education across the 
continent. CUE staff and consultants help formal and informal educational 
agencies to re·direct themselves through strategic planning and professional 
development. 
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Advancin2 Ideas 

Jewish educators and communal leaders are seeking an infusion of ideas and 
information. 

CIJE commissions research and promotes new thinking on educational philosophy, 
practice and policy. These ideas are widely disseminated to institutions, foundations 
and national organizations. As ideas arc develope.dj the way is open to their 
realiz.ation in synagogues and schools, camps and community centers, and institutions 
that are only no,w beginning to emerge. 

The CIJE Study of Educators has produced a wealth of new information on 
Jewish teachers .. Research in Atlanta, Baltimore, and Milwaukee documents 
the commitments, professional development and working conditions of Jewish 
educators; these findings are being confirmed in studies conducted in Chicago, 
Cleveland, Columbus, Kansas City, and Seattle, using the Manual for the 
CIJE Study or Educators. 

The CUE Monitoring and Evaluation Initiative provides critical information 
to educators and community decision-makers. CUE evaJuation specialists in 
Atlanta, Baltimore and Milwaukee have helped to assess the efficiency and 
impact of various educational initiatives. With support from the Bloustein 
Foundation, CUB is developing a new network of Community-Based 
Evaluation Consultants who can produce essential data for planners and policy
makers. 

The CUE Essay Series, CUE Polley Briefs, and CIJE Research Reports 
are widely disseminated, bringing research findings and new ideas on 
education to North American Jewish communities. CUE publications inform 
efforts to improve professional development, identify models of excellence and 
mobilize communal support for Jewish learning. 
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Modelling Excellence 

Educational and communal leaders need better access to models of exceUence. 

CUE is working to define new visions for North American Jewish education by 
developing models of educational excellence. This work is done •jn the field.,· where 
institutions can function as laboratories for educational refonn. CUE also encourages 
the application of 'best practice' in different kinds of educational settings. 

The CIJE Best Practices Project offers Jewish educators and instilutions 
examples of success in Jewish education-early childhood programs, 
supplementary schools, and Jewish community centers where the vision of an 
educating Jewish community is already being realil.ed by imaginative teachers 
and enthusiastic learners. 

CUE Early Childhood Initiative 

CIJE Leading Indicators is a new initiative to identify critical dimensions of 
educational efrectiveness. In partnership with a consortium of change-ready 
institutions CUE is preparing to track "leading indicaton" Qf educational 
success:. 
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Looking Ahead 

CDE developir,t& its own strategic plan and crjtical issues agenda. By focusing 
on four primary areas of service--leadership development, consulting, 
advancing new ideas and modelJing ·changc--CDE intends to deepen its i~pact 
on Jewish ~ucation in ·North America . . 

Leadership Development: Outstanding educators from America and Israel will 
continue to work with professional and ~mmunal J~ers, expanding their 
visions, promoting new ideas and raising the standards for educational 
agencies, old and new. CUE professional developmenl programs will be 
integrated in JEWEL, the Jewish Educational Leadership Center. · · 

Consulting Services: To disseminate new ideas an~ to help implement ctiange. 
at the local level,. CUE is working to create a National Consulting Network. 
CUE is working to develop a national pool of skilled people who can assist 
visionary leaders in achieving their educational goals. 

Developing Ideas: CUE is expanding its research and planning capacity. CUB 
staff and consultants will be able to give increasing attention to the 
development of new .programs, publicatio~,. curricula, tools, or even new 
institutions. With the support of the Blotistein Foundation, CUE ·has ~so begun 
planning for a new National Evaluation Institute, a center ~t can train 
evaluators, sponsor studies, compile resea:rch findings, and disseminate 
information to communal and educational decision-makers. 

Modelling Change: In partnership with local education ag~ncies, CUE is 
currently developing a new kind of field-based Change Laboratory in which 
to try out ideas for ililstitutiona1 change, to learn from direct experience and to 
refine strategies for educational reform. 

By borrowing and adapting the best of general education, Ci.JE expects to contribute 
to the rich, vital tradition of Jewish learning which has sustained Jewish continuity, 
identity, and ideals from· generation to generation. · · · · 
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Who We Are and What We Do 

HesJ~ 

CUE is an independent national organization dedicated tO the transformation of North 
American Jewish life through Jewish education. Our mission h to be a catalyst for 
educational change by: 

- Developing professi.onal and communal leadership for Jewish 
education. 

- Consulting about educational innovation and strategic planning 
with institutions, communities and national organizations. 

- Commissioning research and advancing ideas for educational 
policy and practice. 

- Identifying, creating and disseminating models of excellence in 
education. 

CIJE is committed to placing powerful Jewish ideas at the hean of our work; to 
bringing the best ot general education to the field; and to working in partnership with 
a range of organizations, foundations and denominations to make outstanding Jewish 
education a communaJ priority. 
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~veloping Leaders 

{ ~ ~to. t t t. <A.IA.PA~ ~ 
Great ~s make possible great learning. Their knowledge and passion W--t> .uD..-- ~ 
open up the legacies of the past and the possibilities of the future. )ftlt. / _ 

CIJE seeks to strengthen Jewish educators by bringing to them state-of-the-art~ ~~ cl") 
thinking about learning, teaching, and professional development from the (_ _ __ v _ _ __ / 

world of gg!Cral education. CUE use.1 these ideas to address the needs of . n _ ...r.J 
Jewish education, adapting them in ways that are uniquely Jewish. cJ. l ~ ....... 

(J{\ ~~ ... 0<'- t<J.AJ1 
The CUE Teacher Educator Institute (TEI). r/cxample, is an in~ e 

• ~ two-year program that applies cutting edge ideas[k> ~R9-)ra,4oe,rup,.mles 

r - Jewish,education. Outstanding educators are immersed i~ e<lucational 1 
~-.......... philosophy and methods and they, in tum. serve as mentors lllld advocates for ~ 

their colleagues in communities across the continent. 
_J • 

St,:,rM : Pr,p,rl ru plo tth• ,J 'Ju/JI\ , l l"tf , tnrN. 

The CIJE Imtttute for Leaders in Jewish Education at Harvard Univers.ity 
encourages new directions for Jewish schools by providing principals with 
visionary approaches and new strategies for leadership. Toe Institute brings 
together national leaders in general education and dedicated Jewish educators 
to share their resources, ideas and experiences in a rich, informative 
colloquium. > 

~ e e,, 

The CJJ E Seminar for '°fessors of Educatloo mobilizes e~ceptional,~ 
unc idfi ;>expertise) ~ ~enerate productive new ideas for Jewish 
education. COE brings together outstanding professors from leading American 
universities and research centers to study Jewish sources, share their work in 
general education and explore its application to Jewish education. 

pt11Jufv I rrtf . Jt'. 
,p,•rt. -,r tc, ihrr1, 
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Consulth1g on Change 

To change and renew themselves, Jewish educational institutions need new visions, 
strategies for change, and commitment to excellence. 

Through its consultation services, CUB works to clarify and enrich visions of Jewish 
education, to promote strategies for change and to create support for excellence in 
Jewish education within communities, foundations and national Jewish organizations. , 

. ~J·~ 
The CUE Gt>als Project, developed with th~ Mandel Institute in Jerusal~ 
involves Jewish leaders and institutions in a challenging effort to develorf their 
educational visions. As these visions are defined, new ideals and goals emerge. 

!)Participants then q.rry id~ into tl}eir OOtpmunitif helping to create a new 
~Cration of visionary, goal-driven institutions· ewlsh education. ? 

(µA. r ~(' ,_,. j 

CIJE Community Consultations helato the best of educational, 
thinking, practice and resources into · 1tutions f Jewish education across the 
continent. CUE staff and consultants and informal educational 
agencies to re-direct themselves through strategic planning and professional 
development. 

~ rJ' 

r--111\ C. 
-i-00t) 

Svt r-1 
(A:f t~ 
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Advancing Ideas 

Jewish educators and communal leaders are seeking an infusion of ideas and 
information. 

CIJE commissions research and promotes new thinking on educational philosophy, 
practice and policy. These ideas are widely disseminate.d to institutions, foundations 
and national organizations. As ideas are developed, the way is open to their 
realization in synagogues and schools, camps and community centers, and institutions 
that are only now beginning to emerge. 

The CIJE Study of Educators has produced a wealth of new infonnation on 
Jewish teachers.,Research in Atlanta, Baltimore, and Milwaukee documents 
the commitments, professional development and working conditions of Jewish 
educators; these findings are being confirmed in studies conducted in Chicago, 
Cleveland, Columbus, Kansas City, and Seattle, using the M.anual for the 
CIJE Study or Educators, i 

I 

The CIJE Monitoring and Evaluation Jnlt[ative provides critical informatif (Q ~ 
to educators and community decision-makers. 9UE evaluation spedalis,!_s in 
Atlanta, Baltimore and Milwaukee have hel~ to assess the efficiency ~ 
impact of various yducational initiatives. With support from e Bloustein 
Foundation, CUij'is developing a nc!W network of Communit.,r-,tj;ase:a_.
Evaluation Cons ltants who can produce essential data for planners and policy-
makers. ..__. · v-f'I Jl 

YV ( ~ V \.,U/ V ~ l • 

The CUE Essay Series, CUE Polley Briefs, and CUE Research Reports 
are widely disseminated, bringing research findings and new ideas on 
education to North American Jewish communities. CUE publications inform 
efforts to improve professional development, identify models of excellence and 
mobilize communal support for Jewish learning. 
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Model!!--n~ellence ~ 

munal leaders need better access to models of excellence. 

CIJE is wor ng to define new visions for North American Jewish education by 
developing models of educational excellence. This work is done 'in the field,· where 
institutions can function as laboratories for educational reform . .c.Im--a1se enootirages 
the pp1fcation of 'best practice' in differenflalRls-of edtteauenal-se«ings. 

The CIJE Best Practices Proj ect offers Jewish educators and institutions 
examples of success in Jewish education-early childhood programs, 
supplementary schools, and Jewish community centers where the vision of an 
educating Jewish community is already being realized by imaginative teachers 
and enthusiastic learners. 

CUE Early Childhood Initiative 

CIJE Leading Indicators is a new initiative to identify critical im · of 
educational effectiveness. In partnership with a consortium o change-read 

s11tut10 CUE is preparing to track "leading indicators" of educa o 

7 
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Looking Ahead 

CIJE developii:ig its own strategic plan and crjtical issues agemda. By focusing 
on four primary areas of service--leadership development, consulting, 
advancing new ideas and modelli11g ·change--CUE intends to deepen its impact 
on Jewish ~ucation in ·North America . . 

Leadership Development: Outstanding educators from America and Israel will 
continue to work with professional and communal leaders, e:itpanding their 
visions, promotfog new ideas and raising the standards for edU-(;alional 
agencies, old and new. CUE professionaJ development programs will be 
integratecl in JEWEL, the Jewish Educational Leadership Center.r' 

Consulting ·S,e,:s. ie9': To disseminate new ideas an9 to ~elp implement change 
at the local Iev~l,. CUE is wo.rking to create a N\tlonal ~nsultlng~ twork. ~~· 
CUE is working to develop a national pool of skilled people who can assist 
visionary leaders in achieving their educational goals. 

Developing Ideas: CUE is expanding its research and planning capacity. ClJE 'Ji'~ 
staff and consultants will be able to give increasing attention to the / 
development of new .programs, publications,· curricula, tools, c-r:-eve:e.a~ 
~s. Witnthe-suppoJ.t of the Bloustein Foundation, Cllfr'ha-s-also ... begun 

/15lanning for a new National Evaluation Institute, a center that can train 
evaluators, sponsor studies , compile resea;rch findings, and disseminate ) 
f formation to communal and educational decision-makers. 

~-4.JJc c 
Modelling Change: In partnership with local education ag~ncies, CUE is x, ·~ 
currently developing a new kind of field-based Change Laborat.ory in which ~~ 'y 
to try out ideas for institutional change, to learn from direct experience and to 
refine strategies for educational reform. 

~ 
~.:J 

By borrowing and adapting the best of general education, CJJE expects to contrib.ut.e 
to the rich, vital tradition of Jewish learning which_has sustained Jewish continuity, 
identity, and ideals from generation to generation. 
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