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MEMO 
To: 

From: 

Subject: 

Date: 

Alan Hoffinann 

Nessa Rapoport 

The CIJE Expanded Brochure 

July I 0, 1997 

Hi, Alan. At Karen's request, I'm sending you the newest (unedited) draft of the text from A vi. 
Karen will be meeting with Mort and Lester on the 20th and would like to show them an initial 
talce on the text to get their input and/or buy-in early. 

SO: (I'Li try to be clear this time). Could you please read this text and gjve us your feedback as 
soon as possible? She and I will meet at 10 am on Monday to go over this draft line by line--and 
if we had your guidance by that point, it would be invaluable. (And please PRINT your 
comments/changes because I have not yet mastered the ADH code, and in the remaining 4 weeks 
the odds are poor that I will.) 

You recall that Karen has asked for a much shorter, more "marketing" approach to our work, 
with punchy phrases and bullets. 

We will also have photographs on each page. 

SO: (Here's the next part): l have also attached the list of photos she and I chose. (Gail and Barry, 
whom we caught at regel achat before each left, have signed off on the list from their own 
perspectives.) As you know, the choice of photos is as "editorial" as the text, so Karen asks that 
you look at this list as well for your changes/approval. 

Thanks for everything. Your input on yesterday's call was very helpful. 

Nessa 
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Wbo We Are and What We Do 

CUE is an independent national organization dedicated to the transformation of Nonh 
American Jewish life through Jewish education. We promote educational excellence 
by developing 

- Lay and professional leadership for Jewish education. 

- E<iucational strategies with institutions, communities and 
national organizations. 

-~ ideas for educational policy and practice. 

- Models of success in Jewish teaching and learning. 

CITE is committed to placing powerful Jewish ideas at the heart of our work; to 
bringing the best of general education to the field; and to working in partnership with 
a range of organizations, foundations and denominations to make outstanding Jewish 
education a communal priority. 
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Developing Leaders 

e&u. a,..n~ cJl M>: x 
Gr~~leaders make possible great learning. Their knowledge and passion open 
up me legacies of the past and the possibiJities of the future. 

CUE strengthens lay and professional leaders by bringing to them state-of-the­
art thinking about learning, teaching, and professional development from 
contemporary education, blended with ~f'traditional Jewish thought. 

~'\JI f h'!7 ~"' 
,J 

The C~ Teacher Educator Institute (TEI) immerses outstanding educators 
in cutting4edge ideas. Participants then serve as mentors and advocates in 
institutions and communities across the continent. ~ /\"I 1 ;p.-
The CLJE lnstltut_e for Leaders ln Jewish Education at Harvard University 
provides principals of Jewish schools with visionary approaches and new 
strategies for leadership through a dynamic colloquium with national leaders in 
general education. 

The CUE Seminar for l'rofessors of Education CITE brings together 
outstanding professors of general education to study Jewish sources, share 
informal.ion and ideas, and e11:plore productive new applications to Jewish 
education. 
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Promoting Change 

n1 ,·11s~"" 

New visions, s s for change, and i9fmR~R!:R~ 
Jewish educati. , !H4' ~1tODidel:ful...QPl~tlln3~~~:.wt~lealIWl,g. 

7 

Through. consultations, CUE works to renew Jewish learning and teaching in varied 
educational settings. By sharing powerful visions of Jewish education and strategies 
for change, CUE helps to create support for excellence in Jewish education within 
communities, foundations and national Jewish organizations. 

The CUE Goals Project, developed with the Mandel Institute in Jerusalem, 
involves Jewish leaders and institutions in a challenging effort to develop their 
educational goals. Participants carry ideas into their communities, helping to 
create a new generation of visionary, goal-driven institutions in Jewish k.fJ .., 
education. IY'"i (P" ~ 

CIJE Q,.o salty Consultations brin e best of educatipnail thought, 
practice and resources into institution f Jewish educatio1 across the 
continent, encouraging them to re-direc themselves through strategic planning_, 

.:aad professional development~ O '""-oJ. '½ e.y~od)O(I) 

7 
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Photographs and Quotes 

~~~* Infusions of "",'CtJNh½ and ideas are essential to achieving excellence in Jewish 
education, opening up new possibilities for educational and communal leaders. 

CUE commissions research and promotes new thinking on educational philosophy, 
practice and policy. As ideas are developed and disseminated I the way is opened to 
their realization in synagogues and schools, camps and community centers, and other 
institutions. 

The CIJE Study of Edu cat ors has produced a wealth of new information on 
the commitments, professional development and working conditions of Jewish 
educators; findings from Atlanta, Baltimore, and Milwaukee are being 
confirmed by studies conducted in Chicago, Cleveland, Columbus, Kansas 
City, amd SeatUe, using the Manual for the CUE Study of Educators. 

The CIJE Monitoring and Evaluation Initiative in Atlantar Baltimore and 
Milwaukee has helped to assess the efficiency and impact of various 
educational programs, providing critical information to educators and 
community decision~makers. 

The CUE Essay Series, CIJ E Policy Briefs, and CUE Research Reports 
inform efforts to improve professional development, identify models of 
excellence and mobilize communal support for Jewish learning. CUE 
publications are widely disseminated, bringing research findings and new ideas 
on education to North American Jewish communhies. 
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Piloting Excellence 

Models of success in fonnal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CUE is working to develop models of educational excellence for Nonh American 
Jewish education. This work is done 'in the field,' where institutions can function as 
laboratories for educational reform. 

The CUE Best Practices Project offers Jewish educators and institutions 
examples of success in early childhood programs, supplementary schools, and 
Jewish community centers where the vision of an educating Jewish community 
is already being realized by imaginative teachers and enthusiastic learners. 

CIJE Early Childhood Initiative is translating ideas and information from 
university-affiliated lab schools to early childhood programs in Jewish 
agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

CTJE Leading Indicators is a new initiative to identify critical dimensions of 
educational effectiveness. Jn partnership with a consortium of institutions CIJE 
is preparing to track "leading indicatorsM of educational success. 
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7 
L-Ooking Ahead 

mg its own strategic Jan and critical issues agenda. By focusing 
o ou primary areas of service leadership development, consulling, ~ 
a cing new ideas and mode g change--CIJE intendls to deepen its impa~ --foe._,.µ J 
on Jewish e<iucation in North America. to ,~"~o ~ 

Cl-TE" i~ ~~~ J-teS ~ --tt2 · {NtJJ 
- Developing Leadership: Outstanding edt:~!:Of'S~Mn--/l'rffteftetl--'ftA,e--t:~~l"tH lR 

c:oAtiRue to !}.tOrlc ·uHh professional and communal leader ox~diAg O:;eir v"\J.~j,\~,s.: 
visieRs1 ~rometiog oew ideai aAd ra:i&ing the &Wtc!ar-th fer edueetioRal J.\s<>-, 
~ eies, elti MEI Rew , 

.On .u10.-CU:,.. _;,,..~,..Ill G-{ -0<-~~ ~d 4- VJ lr\O (~ 
~- l ~ f\..Wlv-v'C' ~J~n,.K-M 

lting: T /disseminate new ideas and to implement change at the local level, 
CU b is fo,orldl!IJ in partnership with e~iswng iRstitud9R& ~0 ansist visionary 
leaders i achieving their ooweat:ienal goalr «l\ l ~1)1\..J . 

v--~,Q,v-....,· UM. J ~-i l-i eJ.t..t ta.1\ "'-f 
- Advancing Ideas: CUE is expanding its research and planning capacity so that 

CUE staff and consultants will be able to develop new programs, publications, 
curricula, and tools for Jewish educati..t instirutions. 

"5 
)nd ,n p ~rt own,, w,tti J f J l/'l,1 

-· Evaluating Progr~: With the support of the Blaustein Poundation,1 CUE is 
planning for a new N.atlonnl Evaluation Institute, a center that can train 
evaluators, sponsor studies, compile research findings, and disseminate 
information to communal and educational decision-makers. 

~ ,-ec.o,.. J..>,-(S ? _,. - . 
- Piloting Change: In partnership with local ceiueat:lo.o agenci~ CUE is developing0 

ew ki of field-based learning lab in which to try out ideas for institutional 
c an r to learn from direct experience and to refine strategies for educational 
reform 

7 
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Who We Are and What We Do 

CUE is an independent national organization dedicated to the transformation of North 
American Jewish life through Jewish education. We promote educational excellence 
by developing@ 

- Lay and professional Ieadershi~ foi Jewish education. 
"11< C,h7njc ';~,~~~ 

- ~al Jt~teg.iest\ w1t9' institutions, communities and 
nauonal orgamzations. 

\011v,.)~it 

-~deas for educational policy and practice. 

JV(Cr~tl ~e,J. 1i n:71fl i (:JflJl 
- Models of gueecss ½fl Jewish ~hiR and leami~ 

CUE is committed to placing powerful Jewish ideas at the heart of our work; to 
bringing the best of genera.I education to the field; and to working in t)a:Ftn@rshtp with 

\ 
a range of organizations, foundations and denominations to make outstanding Jewish 
education a communal priority. '\' 1 ,"°"r~ 

\J j'l''-(\,..Ji;? 

l \ V " .. . 
_; 1, ( . ( 1 < 

1 L {,() I\ ft\')~\~ I 

I~ ~ ~tt~, .. -
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~~lcdyc J,J f'J.111 n J.n~ i4l J1~ fr'J./i, 
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Developing Leaders cr~.fl<W 
---------- --- ----+---t-- -------- -iliv~ 

ea SIC-t l \ co-ti'""'~ ( f'v\el.'Cfl. f. .Jc:;~ ., 4 

edtt~~ors make possible great learning koowledgefood passion ~ s~ 
u->~ - th . cies of the past and the possi ilities of the futurL ~ ~ U'f ~ 

\ 1 ,S c.uod:-"J fo - J~/rJU (: J 
CU~ strengthe~ lay and professional leaders by bringing to them state-of-the--
art lliinking about learning, teaching, and professional development from 
contemporary education,y~leneee with insights f:rom traditional Jewish thought. 

lAil)JJ i,J 1,iilh IIIVl)t 111.i1tJ J.y 

The CUE Teacher Educator Institute (TEI), supported by the Nathan 
Cummings Foundation, immerses outstanding educators in cutting-edge ideas. 
Participants then serve as mentors and advocates in institutions and 
communities across the continent. f 
The CJJE Institute for Leaders in Jewish Education ~ . 
provides principals of Jewish schools with visionary approa . ew---
strategies for leadership through a dynamic colloquium wit\national leaders in 
general education. el'fl11)C11r Je .. µ~ fh,,,~erJ :,,rJ 

The CUE Seminar for Professors of Education em?t:rings together 
outstanding professors of general education to study Jewish sources, share 
information and ideas, and explore productive new applications to Jewish 
education. Yttf ~ cir ex:pCl'N~ . 

r .. J £vu) J,_,V :,~ I '1 

f 
;,,J 

(.{!iJLO.) 1hr tiJlv.>nt" l/\.d·rrutc ) SI.Jfrddil >7 1k .Eb1J.l1Clr, Ttu~J.>n,n ,. 1(' p r-tMIJh•p .,., ,p. J'i;SNA, 

lJ ;; ceihr J(J 'Jlldd , ~ Yl\c,dd c«II -efh:h~c.- ev:,lv.>1"ri ;u,J rdlrchvc pod1cc. 
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Pre · · Change 

New visions, strategies for change, S0Reet:irts excellence can transform Jewish 
educating institution~ Gr - · .. · · . ing.~: X 

In itr · I 
Through consultations, CI wor s t?i ren<a_w Jewish learning and teachino/·n vaned 
educational settings. By s "~e'tfuT'vis}1~m~ of JeJ!sh education an~ strategies 
for change, CUE helps ~ttppon:: fafrii~ifk~~§1l°Jewnsh education within 
communities, found ons and national Jewish organizations. 

~I.~ 1'4 ~.J _y{)X ~ 
The CUE Goals Project, developed with the Mandel Institute in Jerusalem ~ \r<"jl 
involves Jewish leaders and institutions in a challenging effort to develo their 
edacaaomd goats. P t · I i 
create a ge ra of vis , go riven ·tution · Jewish 

atio . · ~~'7 J ...fJ,,,.i 
V llt<,/11 ~ J J cJ\Jt.:>"ho,. i' fillu ,:A: l E'"- . I\~~ "1 () ~~ 

CIJE Consultations brin~the best of · t, practice and 
resources into institutions of Jewish education and community organizations 
across the continent, encouraging growth through ss:ategk plaJtnfog, 
professional development, and systematic evaluation. 

(1lLx') 

CJJE Consultations 

Hebrew Union College/Jewish Institute of Religion 
Synagogue 2000 
The University of Judaism 
Torah v"mesorah (t r, ) 
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Advancing Ideas 

J - J 
\,..L.-' l •_,\ '1--- -~ '3 .,, 

\ 

1011.s"fi /{fl (~ 

essential to achi€wiflg excellence ip~Jewish 
educa · 

CIJE commissions research and promotes new thinking on educational philosophy, 
practice and policy. As ideas are developed and disseminated, ~pened--~ 
~~ ~-· n in synagogues and schools, camps and community centers, and other -In C>ri J.e, 
insbtuuons. __ . cy ,4., 

- :>,rl,,J ~vl,1r'1"...,,.. i1v.,. 

/ .... .,...t, c~cJ1- eJvp°P<'t?I rtxt.u 

~ new d,-t, of-
u-;.., The CUE Study of Educators has produced a wealth of new informa:tiorron · 
V the ~m':iit'.?e~ts( professional development and working conditions of JewisJh 

educators; findings from Atlanta, Baltimore, and Milwaukee are being exf(/\d 
eonfirmed by studies conducted in Chicago, Cleveland, Columbus, Kansas 
City, and Seattle, using the M a nual for the CUE Study of E ducat ors. 

,··:---------------------
' The CUE Monitoring and Evaluation Initiative in Atlanta, Baltimore and 

Milwaukee has helped to assess the efficiency and impact of various 
educational programs, providing critical information to educators and 
community decision-makers . 

.kit: 
The CU § Essay Series, CUE Policy Briefs , and CUE Research Reports 
inform efforts to improve professional development, identify models of 
excellence and mobilize communal support for Jewish learning. CIJE 
publications are widely disseminated, bringing research findings and new ideas 
on education to North American Jewish communities. 

C/J E Publications 

CIJE Best Practice Series 
CIJE Essay Series 
CIJ E Policy Briefs 
C/JE Research Reports 
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-t:.;i.~~=e,;,;ss in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to develop models of educational exceUence for North American 
Jewish education. Thfa work is done 11in the field,11 where institutions can function as 
laboratories for educational i:eform. ? 

U-@~v ~_:.-, 

The CUE Best r · es Project offers Jewish educators an ms 1 

examples ~---- · early ch.ilghood programs, supplementary schools, and 
Jewish commu y centers1wher~e visioA of an educating lewisl:l eommordty 
is....already beiRg reali_j by imaginative teachers and enthu~i¥tic J.eamers. 

7ni ~ 1-... (' \~ 11'(¼1>"1'j st-o~,u 
~ CUE Ear ly Childhood Initiative is ~ ideasAand iJlformatioo from 

university-.affiliated lab schools to early childhood programs in Jewish 
agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

"Th(, --;;--- - - Pr~ t<J 
A CUE a ding lndic~rs~is a new initiative to identify critical dimensions of 

educatio -effectiveness. In partnership with a consortium of institutions)CUE 
is ~ng te-track "leading indicators" of educational success. 

~g~e1fy; 
') d,.. - • - 1 i :_µ..., ,~'•'<Jv-odJo( r_; r ::7 f..J./ ·.- (,Y r~ 

I 

~) 
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£u1/J;J Of) wrrv,'r 
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-{;r t'f)"J 1, -fvr 
pfl f'l)"j ) rr --x d 

WcJrk: 

1 

-/. J,.;: :>Jdrenl 
/(' J vc, .,._ c1llf i r 

:>9111 'J 

CUE · its ownE segic plan andfritical issues/\agemla. By focu ·ng 
~ o r p · ary areas of rvi -leadershi~evelopment, consulting, Y)•1c,n; 1Jn, >,.,J rc.x.JFJ.1 

ad¥.mcing nv.v-ideas and mo ling change~IJE intends to deepen its imp~-
.oR Je"'iSb-OOtleat-iefl i11 North Arner~ \,__..n. I (? ~ .;, 

. \;J2Sf W(/ 
D I . Le d h" CUE . r 1°'0 1/\--:J $ . . " d. - eve opmg a ers 1p: ~ tleve opmg opportunities 1or outstan mg 

professional and communal leaders to come together, to learn from each other, r- _ 
and to exchange ideas with leading thinkers from multiple disciplines f We are ,_, 
also working with existing institutions to strengthen recruitment and training of 
future leaders for Jewish education. 

- Consulting: CUE is developing a network of experienced consultants to work in 
partnership with visionary leaders in developing and achieving transformative 

? ~in Jewish educating institutions. 

- Advancing Ideas: CIJE is expanding its research and planning capacity so that 
CIJE staff and consultants will be able to develop ne~ograms, publications, 
i0:tfricyla, and tools /-far Jewisl:l--educatir,g institYtio~ -"fl~ /\ \ c 1 1 7 

~ &' s:: -e .$ \ ) • 

- PiletiBg Change: In partnership with local education agencies and leaders, CUE is 
developing field-based learning labs in which to try out ideas for institutional 
change, to learn from direct expenence and to refine strategies for educational 
reform. ' 

- Evaluating Progress: Wit~J e ;,-1.!PpOrt of _the Blaustein7oundati9n, CIJE is 
p.la)~g ~~ new ional valuati ~ Instit~-', a centef that can train 

teva1¥ators1s_ponsor die~i compile es ch liJl-e)rngs and disseminate 
informati nto c~una ,, nd educational decision-makers. 

-----



Developing Leadership: CIJE will plan and adopt a comprehensive approach for developing 
outstanding professional and communal leaders. Working with existing institutions, CIJE will 
help to build the system of Jewish education, from recruitment to in-service training of future 
leaders. 

Consulting: CIJE will develop a network of experienced consultants to help Jewish educating 
institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to bringing together 
leading thinkers from a range of disciplines to contribute strategies, tools for practice and 
publications to the field. 

Field Sites: In partnership with local educating organizations and institutions, CIJE will test and 
refine ideas in selected field sites in order to learn lessons for educational reform from direct 
experience. In time, these sites may serve as models of excellence or as a baseline for others .. 
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Who We Are and What We Do 

CUE is an independent national organization dedicated to the transformation of North 
American Jewish life through Jewish education. We promote educational excellence 
by developing@/ 

- Lay and professional leadershio for Jewish education. 
,~ tn p"'i,,Wh,J' 

/ W c.h,~je, p,J.JJ "-''_., 
- ~al Jtrategiesf\ wit~ institutions, communities and 

national organizations . 
./ lnt10-.Jiin 
- :¥eas for educational policy and practice. / / 
~ / 

✓ .ivccr JJ\11 .- ..-!eJcJ,,':!'/ 1'" :, r::in;e ,f self,~. 
- Models of st:teeess if! Jewish ~elliAg and learni5 

CUE is committed to placing powerful Jewish ideas at the heart of our work; to 
bringing the best of general education to the field; and to working in partnership with 
a range of organizations, foundations and denomin~tions to make outstanding Jewish 
education a communal priority. '\\ \ '"~r('f\ 

I ~~. t> v J.u L-< L t"' "' f1'.,x,~, 
I~ ~ ittV' ... 



I 

FIRST DOUBLE-PAGE SPREAD (PAGES 2-3) 

Photographs and Quotes 

1 ~t I( k ~...,1cJJ<, 
I" .!,w1 ,11 -,1 

,./ 
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The CIJE Teacher Educator Institute (TEI) , supported by the Nathan 
Cummings Foundation, immerses outstanding educators in cutting-edge ideas. 
Participants then serve as mentors and advocates in institutions and 
communities across the continent. 

The CUE Institute for Leaders in Jewish Education ~~i"V:t'm-l-+R-~Mti'V 

provides principals of Jewish chools with visionary approa IIBs--aA-a­
strategies for leadership through a dynamic colloquium wit\national leaders in 
general education. j!/Ylt11Cl'll- µ th,n~VJ .) 

The CIJE Seminar for Professors of Education ~ngs together 
outstanding professors of general education to study Jewish sources , share 
information and ideas, and explore productive new applications to Jewish 
education. ✓ Y -Hie1r e pr.r t 

/ 
{.f?ULOJ 1~e t'{,>lv.>'h~ IIIJ utc I pp, r ' ~ ihl.. 11) Jh tr, 1iuJ.>iiJl'l;,/'I (Jrtr,wh•r dn JEJN/J,, 

lJ (eAW dlJ 1 dd )I ~t')tc,dcf ca.11-effcc..'ft, (:V)k.!)~n ,nJ rd/re 1/C 10c. ,· . 

) 

/ 
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CIJE Consultalions 

/ 

Hebrew Union College/Jewish Institute of Religion 
Synagogue 2000 
The Universicy of Judaism , 
Torah u'mesorah (Kf , J V 
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Advancing Ideas 1 W r 
------7""'"===-""""------:;,,....._ ________ ----:-to'ufir,.-,, ,~/ 
Infusions of new · formation and ideas ar essential ro achitwi-flg excellence in~Jewish 
education, ~ · · s r educa · s. 

CUE commissions research and promotes new thinking on educational philosophy, / 
practice and policy. As ideas are developed and disseminated, ~ea-~ 
~ ~-· synagogues and schools, camps and community centers, and other ih J. 

institutions. . : cy rli L>,, e, 

7 ),r/,cJ ~ ·--~ 
, / ~,/•rb1 ✓ r~,,,.,,, ,.,,,t,,. 

/ ~ ot..i dm 
Mt-i The CUE Study of Educators has produced a wealth of ~ on -® the GGm-1_:1it:Pe.:1tsf' professional development and working conditions of Jewish} v' 

educators; findings from Atlanta, Baltimore, and Milwaukee are being exl(/ldc. 
eoRfirmee by studies conducted in Chicago, Cleveland, Columbus, Kansas 
City, and Seattle, using the Manual for the CUE Study of Educators. 

~- --
The CUE Monitoring a nd Evaluation Initiative in Atlanta, Baltimore and 
Milwaukee has helped to assess the efficiency and impact of various 
educational programs, providing critical information to educators and 
community decision-makers. 

]er 
The CU§. Essay Series, CUE Policy Briefs, and CUE Research Reports 
inform efforts to improve professional development, identify models of 
excellence and mobilize communal support for Jewish learning. CIJE 
publications are widely disseminated, bringing research finding:s and new ideas 
on education to North Ameriaan Jewish communities. 

CIJE Publicarions 

CUE Best Practice Series 
CUE Essay Series 
CIJE Policy Briefs 
CJJE Research Reports 
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Mo e ss in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CUE is working to devefop models of educational excellence for North American 
Jewish education. This work is done 11 in the field,H here institutions can function as / 
laboratories for educational i:eform. . ? 

u,e.:d\v J.Q. .,..--, 

The CUE Best · es Project offers Jewish educators an ~ 
examples '------ · early childhood programs, supplementary schools, and , \ / 
Jewish commu · centersluKere8he vision ot:..an cducatiAg Jewish oommonity tJh.13/~ .exury 
is-already oemg rooli~ by imaginative teachers and enthu~i3,5t:ic l~ers. J (!)V( ,t--.r 11 k,7 

7hr, __j c)-1...4: ;') ..__ ~ 1'(.¼b,,, Ji-o~1U - ;l(,h1t1!J 

j ~ CUE Early Childhood Initiative is transl-ati:{g ideasAand it1for1GaUOO from 
university-affiliated lab schools to early childhood programs in Jewish 
agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

lhe- ------------- - ' f'r~e,c}" 
J ~ CUE :leading l~dica!,rsl is a new initiative to identify critical dimensions 0f 

educati~fec veness. ln .Partnership with a consortium of institutionsf IJE 
is ~ng te-kack "leading indicators" of educational success. 

~ expl { r,,,)✓ ~ _ 

0 ~ ~ f\.0.-v rV"<P-oJo(o/lf7 (:,. -I'(!/-~ 

~ 



F'IFTB DOUBLE-PAGE SPREAD (PAGES 10-11) 

Photographs and Quote 

- Advancing Ideas: CUE is expanding its research and planning capacity so that 
CUE staff and consultants will be able to develop ne programs, publications, 
.eurricYla, and tools /-Gr Jew.i.sA----educatiug iAstitYtio~ ~ ",, 7 

~ cf ~r\-e5 l:5 J -
- Piloti:Rg Clnrnge: In partnership with local education agencies and leaders, CIJE is 

developing field-based learning labs in which to try out ideas for institutional 
change, to learn from direct experience and to refine strategies for educational 
reform. ' 

/ 

- E aluating Progre : With e sup oundati n, CUE i 
anR'ing - new Na- ional valuati In titu , a..eente that can train 

,<a ors r~on or,,:s' :udies., compile,,, ese.i:rch iii'gs, and disseminate 
informati n to c munav.fud educafional decision-makers. 

ruc.uJ. 
I 
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Learning from the Field 

Model of succe s in formal and informal educational settings are powerful tool for 
inspir ing excellence in Jewish teaching and learning . 

CUE is working to develop models of educational excellence for orth American 
Jewish education. This work is done in the field ' where in titutions can function as 
laboratories for educational reform. 

The CIJE Best Practices Project offers Jewish educators and institutions , early 
childhood programs supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusia tic learner . 

The CIJE Early Childhood Initiative is developing idea and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Leading Indicators Project is an initiative to identify critical 
dimensions of educational effectiveness . In partnership with a consortium of 
institutions, CUE is exploring new methodologies for tracking "leading 
indicator " of educational succe s. 
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i+ J~urli,1 tt,Jc.h ! 11 

\... Learning from the Field A l•t •f 1'11 .>)ft/r m,,tu ff- ,NccrJJ. - , 
N,t ""'"'1 .>)•r l,1,mt•tttJ . J 1lur: Atlt~; lc,rn1'!J i,,.. if\r i'1J . 

Models of success in formal and informal educational etting are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

1Jcnft >,,J 
CIJE is working to educational excellence for orth American 
Jewish education.[ is worfc is done 
laboratories for educational reform. ] 

in the field, where institutions can function as 

r 
The CIJE Best Practices Project offers Jewish educators and in titutions , early 
childhood programs, upplementary chools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 

• imaginative teacher and enthu ia tic learner . 

The CIJE Early Childhood Initiative is developing idea and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE bc:11ttiuli'ndicators Proj ect is an initi~tive to identif\, criti£_~1 
ui: dimensions of educational effectivene . In rfdm4r~f;!~ with a sg~U\iJm of ,thu 

e"' :rJrn titutio~CIJE is exploring new methodologies for tracking '4.l@adieg.V A 

indicator ~ of educational uccess. 
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Looking Ahead 
l(>f C/'1 : h'r•l'IJ w,rl. 

CIJE[h~veloped ]its own strategic plan and agenda of critical issu_es to be 
addressed in Jewi h education. Building on current initiative ~l~~ cal-ls for 
expandin\ four primary area of work: h 'rf111 J• 

rl:r 

Developing Leadership: CIJE will plan and adopt a comprehensive approach for 
developing outstanding professional and communal leader~. ~orking with existing 
institutions , CUE will help to build the sy tern of Jewistr~~c, tion from recruitment to 
in- ervice training of future leaders. C,, 11: hi,"" ra,t Ji,rc rf Jt !., , .s y.rltM. 

Tic 1, ~ lt. ,Ju.1>-,p ~ 
Consulting: CUE will develop a network of experienced consultants to help Jewish 
educating institutions articulate and implement their goal . 

Advancing Ideas: CIJE will expand its commitment to rigorous research and to. 1 
b . . th I d . think fr f d" . 1· ·b p,w.,,... 1 tJJ✓ nngmg toge er ea mg ers om a range o 1sc1p mes to contn ute strategies 
tools for practice, and publications to the field . A 

Field Sites: In partnership with local educating organizations and institutions CUE 
will test and refine idea in selected field sites in order to learn les ons for educational 
reform from direct experience . In time these sites may erve as models of excellence 
or as a baseline for the work of other . 
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FROM: Adam Gamoran, INTERNET:gamoran@ssc.wisc.edu 
TO: Nessa Rapoport, 74671 ,3370 
CC: Ellen, INTERNET:GOLDRIEB@ctrvax.Vanderbilt.Edu 

Karen, 104440,2474 
Megan, 73711 ,2575 
Alan, 73321 , 1220 

DATE: 8/21/97 3:10 PM 

Re: annual report 

Sender: gamoran@ssc.wisc.edu 
Received: from duncan.ssc.wisc.edu (duncan.ssc.wisc.edu [144.92.190.57]) 

by arl-img-1.compuserve.com (8.8.6/8.8.6/2.5) with SMTP id PAA29589; 
Thu, 21 Aug 1997 15: 10:06 -0400 (EDT) 

Received: from [144.92.174.173) by duncan.ssc.wisc.edu; 
(5.65v3.2/1.1.8.2/10May96-0433PM) 

id AA24261 ; Thu, 21 Aug 1997 14:10:05 -0500 
Message-Id: <2.2.16.19970821191030.19074cc0@ssc.wisc.edu> 
X-Sender: gamoran@ssc.wisc.edu 
X-Mailer: Windows Eudora Pro Version 2.2 (16) 
Mime-Version: 1.0 
Content-Type: text/plain; charset="us-ascii" 
Date: Thu, 21 Aug 1997 14:10:30 -0500 
To: 74671 .3370@CompuServe.COM 
From: Adam Gamoran <gamoran@ssc.wisc.edu> 
Subject: annual report 
Cc: GOLDRIEB@ctrvax.Vanderbilt.Edu, 104440.2474@CompuServe.COM, 

73711 .2575@CompuServe.COM, Alan <73321.1220@CompuServe.COM> 

I have several comments on the draft of the annual report. 

Most important for me, please change 'The CIJE Leading Indicators Project" to 
''The CIJE Indicators Project." Many of our advisors have pointed out that 
the indicators we intend to gather are not "leading indicators" in the 
economic sense of forecasting change. Instead, they are indicators that 
tell us how well things are going at this point in time, and how things are 
changing over time. 

I would revise this paragraph to read: 

''The CIJE Indicators Project is an initiative to identify critical 
dimensions of educational effectiveness. In consultation with a variety of 
other institutions and experts, CIJE is exploring new methodologies for 
tracking indicators of educational success. 

(I also dropped the term "consortium.") 

Other comments: 

Inside front cover, "who we are and what we do": I was surprised not to see 



something about "building the profession of Jewish education" here. 

P.4-5, "Creating strategies for change": How was this list of consultations 
determined? Is it only national-level consultations? Is Brandeis left off 
intentionally? I have consulted extensiv,ely and on an ongoing basis with 
the Jewish Community Federation of Cleveland, so if you are including 
community-level consultations you may want to add that. 

Adam 
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Who We Are and What We Do 

CUE is an independent national organization dedicated to the transformation of North 
American Jewish li fe through Jewish education. We promote educational excellence 
by developing 

- Lay and professional leadershjp for Jewish education. 

- Educational strategies with institutions, communities and 
national organizations. 

- Ideas for educational policy and practice. 

- Models of success in Jewish teaching and learning. 

CIJE is committed to placing powerful Jewish ideas at the heart of our work; to 
bringing the best of general education to the field; and to working in partnership with 
a range of organizations, foundations and denominations to make outstanding Jewish 
education a communal priority. 
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Developing Leaders 
\- (d~ 

!) J"': t ..... ~v--1/­
~ 

~ ❖ c• Great educators make possible great learning. Their knowl passion \y open up the legacies of the past and the possibilities of the 

\:, \.I CUE strengthens lay and professional leaders b bringing to them state-of-the-
(}- "-.::.J art thinking about learning, teaching, and profession ent from 

~ t contemporary education, blended with insights from traditional Jewish thought. 
S ~\V-

r-<? 
\ The CUE Teacher Educator Institute (TEI), supported by the Nathan 

Cummings Foundation, immerses outstanding educators in cutting-edge ideas. 
Participants then serve as mentors and advocates in institutions and 
communities across the continent. 

The CUE Institute for Leaders in Jewish Education at Harvard University 
provides principals of Jewish schools with visionary approaches and new 
strategies for leadership through a dynamic colloquium with national leaders in 
general education. 

The CUE Seminar for Professors of Education ~gs together 
outstanding professors of general education to stu~~;n~ources, share 
information and ideas, and explore productive new applications to Jewish 
education. 
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Promoting Change 

New visions, strategies for change, and concepts of excellence can transform Jewish 
educating institutions, creating wonderful opportunities for Jewish learning. 

Through consultations, CUE works to renew Jewish learning and teaching in varied 
educational settings. By sharing powerful visions of Jewish education and strategies 
for change, CUE helps to create support for excellence in Jewish education within 
communities, foundations and national Jewish organizations. 

The CUE Goals Project, developed with the Mandel Institute in Jerusalem, 
involves Jewish leaders and institutions in a challenging effort to develop their 
educational goals. Participants carry ideas into their communities, helping to 
create a new generation of visionary, goal-driven institutions in Jewish 
education. 

CJJE Consultations bring the best of educational thought, practice and 
resources into institutions of Jewish education and community organizations 
across the continent, encouraging growth through strategic planning, 
professional development, and systematic evaluation. 

CJJE Consultations 

Hebrew Union College/Jewish Institute of Religion 
Synagogue 2(){XJ 
The University of Judaism 
Torah Umesorah 
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Advancing Ideas 

Infusions of new information and ideas are essential to achieving excellence in Jewish 
education, opening up new possibilities for educational and communal leaders. 

CUE commissions research and promotes new thinking on educational philosophy, 
practice and policy. As ideas are developed and disseminated , the way is opened to 
their realization in synagogues and schools , camps and communi ty centers , and other 
institutions. 

The CUE Study of Educators has produced a wealth of new information on 
the commitments, professional development and working conditions of Jewish 
educators; find ings from Atlanta, Baltimore, and Milwaukee are being 
confirmed by studies conducted in Chicago, Cleveland, Columbus , Kansas 
City, and Seattle, using the Manual for the CUE Study of Educators. 

The CUE Monitoring and Evaluation Initiative in Atlanta, Balti more and 
Milwaukee has helped to assess the efficiency and impact of various 
educational programs, providing critical information to educators and 
community decision-makers. 

The CUE Essay Series , CJJE Policy Briefs, and CU E Research Reports 
inform efforts to improve professional development, identify models of 
excellence and mobilize communal support for Jewish learning. CUE 
publications are widely disseminated, bringing research findings and new ideas 
on education to orth American Jewish communities. 

CIJE Publications 

CIJE Best Practice Series 
CIJE Essay Series 
CIJE Policy Briefs 
CIJE Research Reports 
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Piloting Excellence 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to develop models of educational excellence for North American 
Jewish education. This work is done 'iin the field,' where institutions can function as 
laboratories for educational reform. 

The CUE Best Practices Project offers Jewish educators and institutions 
examples of success in early childhood programs, supplementary schools, and 
Jewish community centers where the vision of an educating Jewish community 
is already being realized by imaginative teachers and enthusiastic learners. 

CIJE Early Childhood Initiative is translating ideas and information from 
university-affiliated lab schools to early childhood programs in Jewish 
agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

CUE Leading Indicators is a new initiative to identify critical dimensions of 
educational effectiveness. In partnership with a consortium of institutions CUE 
is preparing to track "leading indicators" of educational success. 
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- Developing Leadership: CUE is developing opportunities for outstanding 
professional and communal leaders to come together, to learn from each other, 
and to exchange ideas with leading thinkers from multiple disciplines. We are 
also working with existing institutions to strengthen recruitment and training of 
fu ture leaders for Jewish education. 

- Consulting: CUE is developing a network of experienced consultants to work in 
partlf'lership with visionary leaders in developing and achieving transformative 
goals in Jewish educating institutions. 

- Advancing Ideas: CUE is expanding its research and planning capacity so that 
CIJE staff and consultants will be able to develop new programs, publications, 
curricula, and tools for Jewish educating institutions. 

- Piloting Change: In partnership with local education agencies and leaders, CITE is 
developing field-based learning labs in which to try out ideas for institutional 
change, to learn from direct experience and to refine strat,egies for educational 
reform. 

- Evaluating Progress: With the support of the Blaustein Foundation, CUE is 
planning for a new National Evaluation Institute, a center that can train 
evaluators, sponsor studies, compile research findings, and disseminate 
informat ion to communal and educational decision-makers. 
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,. ~Jig. Strategies for Change 

New visions, strategies for change, and standards of excellence can transform Jewish 
educating institutions. ~ ~ 

CUE works to renew Jewish learning and teaching · varied educational settings. By 
employing powerful visions of Jewish education '1 strategies for change , CUE helps 
to achieve excellence in Jewi h education within communities foundations and national 
Jewish organizations . 

The CIJE Goals Project , developed. with the Mandel Institute in Jerusalem, 
engages Jewish leaders and institutions in a challenging effort to develop and 
implement their visions of Jewish education. 

CIJE Consultations bring innovative thinking, practice and resource into 
institutions of Jewish education and community organizations encouraging 
growth through planning professional development and systematic evaluation. 

CIJE Consultations 

Hebrew Union College/Jewish Institute of Religion 
Synagogue 2000 
The University of Judaism 
Torah U'Mesorah 

'-> 
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Learning from the Field 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to develop models of educational exceUence for North American 
Jewish education. This work is done " in the field," where institutions can function as 
laboratories for educational reform. 

The CIJE Best Practices Project offers Jewish educators and institutions, early 
childhood programs, supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners,. 

The CUE Early Childhood Initiative is developing ideas and translating 
strategies from university-affil iated lab schools to earJy childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the Lives of their parents and families. 

The CIJE l;ej.di,Bg Indicators Project is an initiative to identify critical 
dimensions of educational effectiveness. In partnership with a consortium of 
institutions, CIJE is exploring new methodologies for tracking "leading 
indicators" of educational success. 
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Learning from the Field 

Models of success in fonnal and informal educational settings are powerful tools for 
inspiring excelJence in Jewish teaching and learning. 

CITE is working to develop models of educational excellence for North American 
Jewish education. This work is done "in the field ,' where institutions can function as 
laboratories for educational reform. 

The CIJE Best Practices Project offers Jewish educators and institutions, early 
childhood programs, supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by I 
imaginative teachers and enthusiastic learners . 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies , encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Leading Indicators Project is p ae/4tiative to identify critical 
dimensions of educational effectiveness . In partnership with a consortium of 
institutions, CUE is exploring new methodologies for tracking "leading 
indicators" of educational success. 
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Advancing Ideas 

Infusions of new information and ideas are essential to the effort of transforming Jewish 
education. 

CIJE commissions research and promotes new thinking on educational philosophy 
practic:,and policy. As ideas are developed and disseminated, they can be applied to the 
educational practice of synagogues and schools, camps and community centers , and 
other institutions . 

The CIJE Study of Educators has produced. a wealth of new data on the 
commitments , professional development, and working conditions of Jewish 
educators. Findings from Atlanta, Baltimore, and Milwaukee are being 
amplified by studies conducted in Chicago, Cleveland, Columbus, Kansas City , 
and Seattle, using the Manual for the CIJE Study of Educators. 

The CIJE Essay Series, CIJE Policy Briefs, and CIJE Research Reports 
inform efforts to improve professional development, identify models of 
excellence, and mobilize communal support for Jewish learnin,.,,..,_.;;z:;.;;,,.,,, 
publications are widely distributed, bringing research tet:~ 1-Hv.JJ­

American Jewish communities. 

CIJE Publications 

CIJE Best Practice Series 
CIJE Essay Series 
C/JE Policy Briefs 
C/JE Research Reports 
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Learning from the Field 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to develop models of educational excellence for North American 
Jewish education. This work is done "in the field ," where institutions can function as 
laboratories for educational reform. 

The CIJE Best Practices Project offers Jewish educators and institutions, early 
childhood programs, supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative i developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies , encouraging learning among very young Jewish children and 
touching the lives of their parents and families . 

The CIJE Leading Indicators Project is an initiative to identify critical 
dimensions of educational effectiveness . In partnership with a consortium of 
institutions, CUE is exploring new methodologies for tracking "leading 
indicators" of educational success. 
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Looking Ahead 

CUE bas developed its own strategic plan and agenda of critical issues to be 
addressed in Jewish education. Building on current initiatives, the plan calls for 
expanding four primary areas of work: 

Developing Leadership: CIJE will plan and ado_pt a comprehensive approach for 
developing outstanding professional and communal leaders. Working with existing 
institutions, CUE will help to build the system of Jewish education, from recruitment to 
in-service trairung of future leaders. 

Consulting: CUE will develop a Iletwork of experienced consultants to help Jewish 
educating institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to 
bringing together leading thinkers from a range of disciplines to contribute strategies, 
tools for practice, and publications to the field. 

Field Sites: In partnership with local educating organizations and institutions, CUE 
will res t and refine ideas in selected field sites in order to learn lessons for educational 
reform from direct experience. In time, these sites may serve as models of excellence 
or as a baseline for ~ - flit w,rt ~,~J. 
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FAX TRANSMISSION 

To: 

Fax #: 

Dan Pekarsky 

608-262-9074 

From: Nessa Rapoport 

Subject: "Annual Report" 

COMMENTS: 

CIJE 
15 E. 26 ST. 

NEW YORK, NY I 00 I 0-1579 
(2 I 2) 532- 2360, EXT. I 7 

FAX: ( 2 I 2 ) 532-2646 

Date: 

Pages: 

September 10, 1997 

7, including this cover sheet. 

All I can say is: Thanks a million. Simple feedback by tomorrow early aft. would be invaluable. 

Nessa 
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Strategies for Change 

New visions, strategies for change, and standards of excellence can transform Jewish 
educating institutions. 

CIJE works to renew Jewish learning and teaching in varied educational settings. By 
employing powerful visions of Jewish education and shaping strategies for change, 
CIJE helps to achieve excellence in Jewish education within communities , foundations 
and national Jewish organizations. 

f.-ft,t The CIJE Goals Project, developed with e Mandel Institute in Jerusalem, / / 
engages Jewish leaders and institutions in c1J!1llenging effort to develop and \ G v J -
implement ~ visions of Jewis\education (!h :1t- 'Jrt ~nc.l,•r1J ,n JewuJ, .s ,vrut I V -

li f-t ,nJ "'- ' · d 
CIJE C ul ti b . . . thinkin. . d . ~ ct~ Wot y 

ons ta ons nng mnovat.Ive g, practice an resources into -J th 'th I 
institutions of Jewish education and community organizations, encouraging v-'d. 1 ~! f 
growth through planning, professional development, and systematic evaluation. ;hra...Se. 

CIJE Consultations 

Brandeis University Jde lc,mrr 
Hebrew Union College/Jewish Institute of Religion 
Local Federations I 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Judaism 
Torah U'Mesorah 

&Jd J, ( :,/I 
G)II 

r41 
rM 

Jee"} ~, 1-- Ilk 

WljlO()SI () ? 
OliaA~ :-) 

co su ons, 



THIRD DOUBLE-PAGE SPREAD (PAGE 6-7} 

Photographs and Quotes: Chuck Ratner 

Advancing Ideas \/ ~ C 

Infusions of new information and ideas are e sential to the effort of transforming Jewi h 
education. 

CUE commissions research and promotes new thinking on educational philosophy , 
practice and policy. As ideas are developed and di seminated, they can be applied to A CA~ n,vn, J 

the educational practice of ynagogue and chool camp and community center and de.Ill, enh,ll! 
other institution . ~nJ tJ 

The CIJE Study of Educator ha produced a wealth of new data on the 
commitments , professional development, and working conditions of Jewish 
educators . Findings from Atlanta, Baltimore, and Milwaukee are being 
amplified by tudie conducted in Chicago Cleveland Columbus Kan a City 
and Seattle, u ing the Manual for the CUE Study of Educators. 

(a. (,itte Ion~ 
b ad&.s" 
~~ I~ 

The CIJE E say Series, CIJE Policy Briefs, and CIJE Research Reports 
inform efforts to improve profes ional development identify models of 
excellence and mobilize communal ~8'J~.tralett5h learning. CIJE / 
publications are widely distributed ,Pbrmgmg ~/ ~arc · · 

rth Am · J · h · · I\ CCU1t~J o encan ew1 commumt1e . 1a ~cu 611 p,1i,, Jcl ihcr,ri,,v 111 

CIJ E Publications 

CIJE Best Practices Series 
CIJE Essay Series 
CJJE Policy Briefs 
CIJE Research Repons 

qr: ,n,k,nj f(H>rc~ >V::1d 1i e 

[ uhruftr "ti,7 ·-h, "'tr'"J· J 
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Photographs and Quotes: Fran Jacobs & children at Tufts Lab School (Professor; CJJE 
Early Childhood Initiative) o,,,,,, 111 J ur17 cJitJ4J cJ. 

/ n, dch •f JVG(.01 

v bem'ning from the Fida He iY, #,11,~J ,t- crt-4111 ~ c,llc.J ~ nod,'1 rf !vca.IJ.- J:,cp ,t'J 
_ I I nor 

('ll(ltf 'I 
Models of success in formal and informal educational settings are powerfuJ tools for J~f-

inspiring excellence in Jewish teaching and learning. j,;,A,, r,hnu 

✓ ~ ,,. lt->r"""' 
CIJE is working tu odels of educational excellence for Nonh American fant n,e 

/
Jewish education. ~ s 1+'i'ork is doce "iD the field," where institutions can fttoetim?a"s -helJ · 
laeora:Eori@s for edycarional reforni::r- Ht•J cut- -Hiv ,Jtt,tt/lct. 

The CIJE Best Practices Project offers Jewish educators and institutions, early 
childhood programs, supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an ittitiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts, CUE is exploring new methodologies for tracking indicators of 
educational success. 



FIFTH DOUBLE-PAGE SPREAD (PAGES 10-11) 

Photographs and Quotes: TEI participants studying together 

Looking Ahead 

Building on current initiatives, CIJE will be expanding its four primary areas of 
work: 

Developing Leadership: CUE will plan and adopt a comprehensive approach for 
developing outstanding professional and communal leaders. Working with existing 
institutions, CUE will help to build the system of Jewish leadership education, from O I( 
recruitment to in-service training of future leaders. C1 f p r : 1 h11 1 s 

{11f ,~y. 
Consulting: CIJE will develop a nerwork of experienced consultants to help Jewish npr,JrJ11tJfor • : 
educating institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to ~ •wj tdn 1J 
bringing together leading thinkers from a range of disciplines to con~ute strategies, 
tools for practice, and publications to the field A ft Jcwu4 tJvc.>'h•n. / 

Field Sites: In partnership with local educating organizations and institutions, CIJE 
will test and refine ideas in selected field sites in order to learn lessons for educational! 
reform from direct experience. lo time, these sites may serve as models of excellence 
or as a baseline for the work of others. 
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Models of Success 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CUE is working to identify and develop models of educational excellence for orth 
American Jewish education. 

The CIJE Best Practices Project offers Jewish educators and institutions, early 
childhood programs, supplementary schools and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts CIJE is exploring new methodologies for tracking indicators of 
educational success. 
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Photographs and Quotes: TEI participants studying together 

Looking Ahead 

Building on current initiatives CUE will be expanding its four primary areas of 
work: 

lI w,r~, ,,_, -p ,orJ 
Developing Leadership: CIJE w¼U plan aod adopt a comprehensive approach for 
developing outstanding professional and communal leaders. Working with existing 
institutions, CUE will help to build. the system of Jewish leadership educatio~ from 
recruitment to in-service training of future leaders. 

U /fl -/he 1rmJJ ,f JtoJt.''l•nJ 
Consulting: CIJE •,¥Ill develop a network of experienced consultants to help Jewish 
educating institutions articulate and implement their goals. 

Advancing Ideas: CIJE will expand its commitment to rigorous research and to wmging 
together leading thinkers from a range of disciplines to contribute p~ 
strategies, tools for practice, and publications to the field of Jewish education. 

Field Sites: In partnership with local educating organizations and institutions, CIJE will 
test and refine ideas in selected field sites in order to learn lessons for educational reform 
from direct experience. In time, thes sites may serve as models of excellence or as a 
baseline for the work of others. 
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Photograph (INSIDE FRONT COVER): 

Who We Are and What We Do 

5&/v,J 
CUE is an independent national organization1edicated to the yansformation of North 
American Jewish life through Jewish education. We promote ducational excellence by 

developing: J7i~• iJ{f 

- Lay and professional leadership for Jewish education. 

- Strategies for change, in partnership with educating institutions, 
communities, and national organizations. 

- Innovative ideas for educational policy and practice. 

- Models of successful Jewish teaching and learning in a range of 
settings. 

CIJE is commined to placing powerful Jewish ideas at the heart of our work; to 
bringing the best of general education to the field of Jewish education ; to using rigorous 
research and evaluation to inform decision-making; and to working with a range of 
institutions, foundations, and denominations to make outstanding Jewish education a 
communal priority. 
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Photographs and Quotes: Devora Steinmetz (She 'arim; Goals Seminar participant) 

Strategies for Change 

New visions, strategies for change, and standards of excellence can transform Jewish 
educating institutions. 

/ CITE works to..renew Jewish learning and teaching in varied educational settings. By 
/ ~-em- p oying powerful visions of Jewish education and shaping strategies for change, 

~ 

CUE helps to achieve excellence in Jewish education within communities, foundations 
and national Jewish organizations. 

The CUE Goals Project, developed with the Mandel Institute in Jerusalem, 
engages Jewish leaders and institutions in a challenging effort to develop and 
implement their visions of Jewish education. 

CIJE Consultations bring innovative thinking, practice and resources into 
institutions of Jewish education and community organizations, encouraging 
growth through planning, professional development, and systematic evaJuation. 

CJJEConsultations 
r, 
Brandeis University 
Hebrew Union College/Jewish Institute of Religion 
Local Federations 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Judaism 
Torah U'Mesoralz 
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Photographs and Quotes: Chuck Ratner 

Advancing Ideas 

Infusions of new information and ideas are essential to the effort of tran forming Jewi h 
education. 

CUE commissions research and promotes new thinking on educational philo ophy 
practice, and policy . As ideas are developed and disseminated, they can be applied to 
the educational practice of synagogues and schools camps and community center , and 
other institutions . 

The CIJE Study of Educators has produced a wealth of new data on the 
commitments, professional development and working conditions of Jewi b 
educators. Findings from Atlanta, Baltimore and Milwaukee are being 
amplified by studies conducted in Chicago Cleveland , Columbu Kan a City 
and Seattle, using the Manual for the CIJE Study of Educators. 

The CIJE Essay Series, CIJE Policy Briefs and CIJE Research Reports 
inform efforts to improve profes ional development identify models of 
excellence and mobilize communal support for Jewish learning . CIJE 
publications are widely distributed bringing re earch as a basis for policy to 

orth American Jewi h communitie . 

CIJE Publications 1b e,1.,UD( 

CIJE Best Practices Series 
CIJE Essay Series 
CIJE Policy Briefs 
CIJE Research Reports 
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Photographs and Quotes: Fran Jacobs & children aJ Tufts Lab School (Professor; CIJE 
Early Childhood Initiative) 

Learning from the Field 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CUE is working to develop models of educational excellence for North American 
Jewish education. This work is done "in the field," where institutions can function as 
laboratories for educational reform. 

The CIJE Best Practices Project offers Jewish educators and institutions. early 
childhood programs, supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies. encouraging learning among very young Jewish children and 
touching the lives of their parents and families . 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. lo consultation with a variety of other institutions and 
experts , CUE is exploring new methodologies for tracking indicators of 
educational success. 
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Photographs and Quotes: TEI participants studying together 

Looking Ahead 

Building on current initiatives, CIJE will be expanding its four primary areas of 
work: 

U Wt-/?..1;.,,1pt-- ~J~ A 1111N 
Developing Leadership: CUE ~1aH-aad-.ado~ comprehensive approach for 
developing outstanding professional and communal leaders. Working with existing 
institutions, CIJE will help to build the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

1.J €v tH11~ 111 '1~, . ; 1/ltlY" ~ In #ic rr"CJJ tf 
Consulting : CIJE ~develop a network of experienced consuJtants to help Jewish 
educating institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to 
bringing together leading thinkers from a range of disciplines to contribute strategies, 
tools for practice, and publications to the field. 

Field Sites: In partnership with local educating organizations and institutions, CUE 
will test and refine ideas in selected field sites in order to learn lessons for educational 
reform from direct experience. In time, these sites may serve as models of excellence 
or as a baseline for the work of others. 
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Photograph and Quote: 

Hebrew Quote 

Developing Leaders 

Sharon Feiman-Nemser (Professor, TEI Faculty) 

Great leaders make great learning possible. Their knowledge and passion 
transform business-as-usual education into the source of a richer, more vibrant 
Jewish future. 

CIJE is working to strengthen communal and professional leaders by creating 
opportunities to draw on state-of-the-art thinking about learning teaching, and 
professional development from general education illuminated by Jewish thought 
and interpretation. 

/ The CIJE Teacher Educator Institute (TEl),.-ffliPf)Orted by the NathaJ-' 
c~ings FoundatiQD(lmmerses outstanding educators in cutting-edge 
educational thinking and practice. Participants use their TEI experience to design 
and implement innovative programs for transforming the quality of teaching and 
learning in Jewish schools. 

The CIJE Institute for Leaders in Jewish Education provides principals of 
Jewish schools with visionary approaches and new strategies for leadership 
through a dynamic colloquium with eminent Jewish thinkers and national leaders 
in general education. 

The CUE Seminar for Professors of Education brings together outstanding 
professors of general education to study Jewish sources share information and 
ideas, and explore applications of their expertise to Jewish education. 

/ The Evaluation Institute, suppenea by the Jaeob and Uilela Bl™=lstein Fouoda~ 
partnership with the Jewish Education Service of orth America (JES A), is a center 
designed to model cost-effective evaluation and reflective practice. 
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Photograph and Quote: Devora Steinmetz (She'arim; Goals Seminar participant) 

Hebrew Quote 

Strategies for Change 

ew visions, strategies for change and standards of excellence can transfom1 Jewish 
educating institutions. 

CIJE works to renew Jewish learning and teaching in varied educational settings. By 
; employing visions of Jewish education an~ing strategies for change CUE helps ✓ 

acmcivs e~csilence-inlemisa eduee.tieA v,ri · communities, foundations, and national 
/ Jewish organizations/\ t ,,,1t1,n :,t'IJ .1dt, Cf'( ll\,t.flc1t&1 Ill Jewu~ Uilc.Alfll. 

The CIJE Goals Project developed with the Mandel Institute in Jerusalem 
engages Jewish leaders and institutions in the challenging effort to develop and 
implement visions of Jewish life and education that are anchored in Jewish 
sources. 

CIJE Consultations bring innovative thinking practice, and resources into 
institutions of Jewish education and community organizations, encouraging 
growth through planning, professional development, and systematic evaluation. 

CIJE Consultations: Some Examples 

J Brandeis University 
lhbnrn1 T(uion CollBg'1s11.tiwiib b:zr.titute of ReUgio/ 
Local Federations 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Judaism 
Torah U'Mesorah 
University of Wisconsin: Center for Jewish Studies 
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Photograph and Quote: Cliuck Ratner 

Hebrew Quote 

Advancing Ideas 

Infusions of new information and ideas are essential to the effort of transforming Jewish 
education. 

CUE commissions research and promotes new thinking on educational philosophy) 
practice, and policy. As ideas are developed and disseminated, they can be applied to 
communal deliberations and to the educational practice of synagogues and schools) 
camps and community centers, and other institutions. 

da}. 
/ The CIJE Study of Educators has produced a wealth of new data on th~ 

commitments, professional development, and working conditions of Jewish 
educators. Findings from Atlanta, Baltimore, and Milwaukee are being amplified 

j
by studies conducted in Chicago, Cleveland, Columbus, Kansas City, and Seattle, 
using the Manual for the CIJE Study of Educators. dd 

/ The CIJE Essay Series, CIJE Policy Briefs, and CIJE Research Reports.. dJ. ( ri ce,f Jr 011~u] 
inform efforts to improve professional development, identify models of 
excellence, and mobilize communal support for Jewish learning. CIJE 
publications are widely distributed, bringing ideas and research to bear on policy 
decisions in North American Jewish communities. 

CIJE Publications Include: 

CIJE Best Practices Series 
CIJE Essay Series 
CIJE Policy Briefs 
CIJE Research Reports 
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Hebrew Quote 

Models of Success 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to identify and develop models of educational excellence for North 
American Jewish education. 

The CIJE Best Practices Project offers Jewish educators and institutions, early 
childhood programs supplementary schools and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab chools to early childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts, CIJE is exploring new methodologies for tracking indicators of 
educational success. 
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Photograph and Quote: TEI participants studyi11g together 

Hebrew Quote 

Looking Ah,ead 

Building on current initiatives, CIJE will be expanding its four primary areas of 
work: 

Developing Leadership: CUE is working toward a comprehensive approach for 
developing outstanding professional and communal leaders. In partnership with existing 
institutions, CIJE will help to build the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

Consulting: CIJE is in the process of developing a network of experienced consultants to 
help Jewish educating institutions articulate and implement their goals. 

Advancing Ideas: CIJE will expand its commitment to rigorous research and to bringing 
together leading thinkers from a range of disciplines to contribute strategies, tools for 
practice, and publications to the field of Jewish education. 

Field Sites: With local educating organizations and institutions, CUE will test and refine 
ideas in selected field sites in order to learn lessons for educational reform from direct 
experience. In time, these sites may serve as models of excellence or as a baseline for the 
work of others. 
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Who We Are and What We Do 
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/\ CIJE is an independent national organization dedicated to the transfonnation of orth 
American Jewish life through Jewish education. We promote educational excellence by 
developing: 

Lay and professional leadership for Jewish education. 

Strategies for change in partnership with educating institutions, 
communities, and national organizations. 

Innovative ideas for educational policy and practice. 

Models of succes in Jewish teaching and learning. 

CIJE is committed to placing powerful Jewish ideas at the heart of our work; to bringing 
the best of general education to the field of Jewish education; to using rigorous research 
and evaluation to inform decision-making· and to working with a range of institutions 
foundations, and denominations to make outstanding Jewish education a communal 
priori ty--and reality. 
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Hebrew Quote 

Developing Leaders 

Sharon Feiman-Nemser (Professor, TEI Faculty) 

Great leaders make great learning possible. Their knowledge and passion 
transform business-as-usual education into the source of a richer, more vibrant 
Jewish future. 

CIJE is working to strengthen communal and professional leaders by creating 
opportunities to draw on state-of-the-art thinking about learning, teaching, and 
professional development from general education, illuminated by Jewish thought 
and interpretation. 

The CIJE Teacher E~ator Institute (TEI).,..stlf'pOrtcd by the N~ 
Guromin.gs FoQBdatio , immerses outstanding educators in cutting-edge 
educational thinking and practice. Participants use their TEI experience to design 
and implement innovative programs for transforming the quality of teaching and 
learning in Jewish schools. 

The C:!IJE Institute for Leaders in Jewish Education provides principals of 
Jewish schools with visionary approaches and new strategies for leadership 
through a dynamic colloquium with eminent Jewish thinkers and national leaders 
in general education. 

The CIJE Seminar for Professors of Education brings together outstanding 
professors of general education to study Jewish sources, share information and 
ideas, and explore applications of their e>rpertise to Jewish education. 

The EvaJuation Institute, Sl¼Worted by the Jacob aaa Hilda BltnisteiB. Founaatioe ~ 
partnership with the Jewish Education Service of North America (JESNA), is a center 
designed to model cost-effective evaluation and reflective practice. 
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Photograph and Quote: Devora Steinmetz (Slie'arim; Goals Seminar participant) 

Hebrew Quote 

Strategies for Change 

New visions, strategies for change and standards of excellence can transform Jewish 
educating institutions. 

CIJE works to renew Jewish learning and teaching in varied educational settings. By 
employing visions of Jewish education and sha ing strategies for change CIJE helps✓• 

· · · unities foundations and nationa 

The CIJE Goals Project developed with the Mandel Institute in Jerusalem 
engages Jewish leaders and institutions in the challenging effort to develop and 
implement visions of Jewish life and education that are anchored in Jewish 
sources. 

CIJE Consultations bring innovative thinking, practice and resources into 
institutions. of Jewish education and community organizations, encouraging 
growth through planning, professional development, and systematic evaluation. 

CIJE Consultations: Some Examples 

Brandeis University ✓ 

l/ehPew Ur~i0,a C0l!.Gg&¼111is/Q bwUtule tJ_fReHgio,r 
Local Federations 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Judaism 
Torah U Mesorah 
University of Wisconsin: Center for Jewi h tudies 
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Photograph and Quote: Cltuck Ratner 

Hebrew Quote 

Advancing Ideas 

Infusions of new information and ideas are essential to the effort of transforming Jewish 
education. 

CIJE commissions research and promotes new thinking on educational philosophy 
practice, and policy. As ideas are developed and disseminated they can be applied to 
communal deliberations and to the educational practice of synagogues and schools, 
camps and community centers and other institutions. 

The CI Study of Educators has produced a wealth of new data on the 
commitments professional developmeni and working conditions of Jewish 
educators. Findings from Atlanta Baltimore and Milwaukee are being amplified 
by studies conducted in Chicago, Cleveland, Columbus Kansas City and Seattle, 
using the Manual for the CIJE Study of Educators. ~ 

The CIJE Essay Series, CIJE Polic Brie ~ 
inform efforts to improve professional development, identify models of 
excellence and mobilize communal support for Jewish learning. CIJE 
publications are widely distributed bringing ideas and research to bear on policy 
decisions in orth American Jewish communities. 

CIJE Publications Include: 

CIJE Best Practices Series 
CJJE Essay Series 
CJJE Policy Briefs 
CIJE Re earch Report 
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Models of Success 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to identify and develop models of educational excellence for orth 
American Jewish education. 

The CIJE Best Practices Project offers Jewish educators and institutions early 
childhood programs supplementary schools, and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts CUE is exploring new methodologies for tracking indicators of 
educational success. 
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Photograph and Quote: TEI participants studying togetlzer 

Hebrew Quote 

Looking Ahead 

Building on current initiatives CIJE will be expanding its four primary areas of 
work: 

Developing Leadership: CUE is working toward a comprehensive approach for 
developing outstanding professional and communal leaders. In partnership with existing 
institutions CUE will help to build the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

Consulting: CIJE is in the process of developing a network of experienced consultants to 
help Jewish educating institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to bringing 
together leading thinkers from a range of disciplines to contribute strategies, tools for 
practice and publications to the field of Jewish education. 

Field Sites: With local educating organizations and institutions, CUE will test and refine 
ideas in selected field sites in order to learn lessons for educational reform from direct 
experience. In time these sites may serve as models of excellence or as a baseline for the 
work of others. 
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'Our goal should be to make it possible for every Jewish person, child or adult, to be 

exposed to the mystery and romance of Jewish history, to the enthralling insights and special 

sensitivities of Jewish thought, to the sanctity and symbolism of Jewish existence, and to the 

power and profundity of Jewishfaith.' 

Professor Isadore Twersky, A Time to Act 

TEXT: CIJE is a 501(c)(3) organization. 
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Who We Are and What We Do 

Created in 1990 by the Commission on Jewish Education in North America, CUE is an (jJ 
independent national organization dedicated to help transform North American Jewish ? 
life through Jewish education. We promote educational excellence by developing: ~AB ➔ Li 2, 
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Lay and professional leadership for Jewish education. 

Strategies for change in partnership with educating institutions, 
communities, and national organizations. 

Innovative ideas for educational policy and practice. 

Models of success in Jewish teaching and learning. 

CIJE is committed to placing powerful Jewish ideas at the heart of our work; to bringing 
the best of general education to the field of Jewish education; to using rigorous research 
and evaluation to inform decision-making; and to working with a range of institutions, 
foundations, and denominations to make ol!ltstanding Jewish education a communal 
priority--and reality. 
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"It's exciting to see how my work in teacher education can be 
applied to the professional development of Jewish educational 
leaders. As a faculty member of TEI, I've had the opportunity to 
learn as well as to teach." 

Developing Leaders 

Great leaders make great learning possible. Their knowledge and passion 
transform business:as-usual education into the source of a richer more vibrant 
Jewish future. 

CIJE is working to strengthen communal and professional leaders by creating 
opportunities to draw on state-of-the-art thinking about learning, teaching and 
professional development from general education, illuminated by Jewish thought 
and interpretation. 

The CIJE Teacher Educator Institute (TEI) immerses outstanding educators in 
cutting-edge educational thinking and practice. Participants use their TEI 
experience to design and · mplement innovative programs for transforming the 
quality of teaching and learning in Jewish schools. 

The CIJE Institute.for Leaders in Jewish Education provides principals of 
Jewish schools with visionary approaches and new strategies for leadership 
through a dynamic colloquium with eminent Jewish thinkers and national leaders 
in general education. 

The CIJE Seminar for Professors of Education brings together outstanding 
professors of general education to study Jewish sources share information and 
ideas and explore applications of their expertise to Jewish education. 

The Evaluation Institute, in partnership with the Jewish Education Service of orth 
America (JES A) is a center designed to model cost-effective evaluation and reflective 
practice. 
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Strategies for Change 

New visions, strategies for change, and standards of excellence can transform Jewish 
educating institutions. 

CUE works to renew Jewish learning and teaching in varied educational settings. By 
employing visions of Jewish education and shaping strategies for change, CUE helps 
communities, foundations, and national Jewish organ.iz.ations promote and achieve 
excellence in Jewish education. 

The CIJE Goals Project, developed with the Mandel Institute in Jerusalem, 
engages Jewish leaders and institutions in the challenging effort to develop and 
implement visions of Jewish life and education that are anchored in Jewish 
smrrces. 

CIJE Consultations bring innovative thinking, practice, and resources into 
institutions of Jewish education and community organ.iz.ations, encouraging 
growth through planning, professional development, and systematic evaluation. 

OJE Consultatio1ts: Some Examples) SclickJ 
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Brandeis University 
Local Federations 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Judaism 
Torah U'Mesorah 
University of Wisconsin: Center for Jewish Studies 
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Infusions of new information and ideas are essential to the effort of transforming Jewish 
education_ 

CIJE commissions research and promotes new thinking on educational philosophy 
practice and policy. As ideas are developed and disseminated they can be applied to 
communal deliberations and to the educational practice of synagogues and schools 
camps and community centers and other institutions. 

The CJJE Study of Educators has produced a wealth of new data on the 
commitments professional development, and working conditions of Jewish 
educators. Findings from Atlanta, Baltimore, and Milwaukee are being amplified 
by studies conducted in Chicago Cleveland, Columbus Kansas City and Seattle 
using The Manual/or the CIJE Study of Educa.tors. 

The CJJE Essay Series, CJJE Policy Briefs, and CIJE Research Reports inform 
efforts to improve professional development identify models of excellence and 
mobilize communal support for Jewish learning. CIJE publications are widely 
distributed bringing ideas and research to bear on policy decisions in North 
American Jewish communities. 

CIJE Publications Include: 

CJJE Best Practices Series 
CJJE Essay Series 
CJJE Policy Briefs 
CJJE Research Reports 
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Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to identify and develop models of educational excellence for North 
American Jewish education. 

The CIJE Best Practices Project offers Jewish educators and institutions early 
childhood programs, supplementary schools and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies, encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts, CIJE is exploring new methodologies for tracking indicators of 
educational success. 
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Looking Ahead 
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Building on current initiatives, CIJE will be expanding its four primary areas of 
work: 

Developing Leadership: CIJE is working toward a comprehensive approach for 
developing outstanding professional and communal leaders. In partnership with existing 
.institutions, CIJE will help to build! the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

Consulting: CIJE is in the process of developing a network of experienced consuJtants to 
help Jewish educating institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to bringing 
together leading thinkers from a range of disciplines to contribute strategies, tools for 
practice, and publications to the field of Jewish education. 

Field Sites: With local educating organizations and institutions, CIJE will test and refine 
ideas in selected field sites in order to learn lessons for educational reform from direct 
experience. In 'time, these sites may serve as models of excellence or as a baseline for the 
work of others. 
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Nathan Cummings Foundation, Inc., the Jim Joseph Foundation, and the S.H. and Helen 
R. Scheuer Family Foundation. 
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Twersky Quote 

' Our goal should be to make it possible for every Jewish person, child or adult, to be 

exposed to the mystery and romance of Jewish history, to the enthralling insights and special 

ensitivities of Jewish thought, to the sanctity and symbolism of Jewish existence, and to the 

power and profundity of Jewish faith. " 

Professor Isadore Twersky A Time to Act 

TEXT: CIJE is a 501(c)(3) organization. 
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Who We Are and What We Do t,h oJe mw 110 1s 

Created in 1990 by the Commission on Jewi Education in orth America, CIJE is an 
independent national organization GeEH:eS~l-'l:·O help transform orth American Jewish 
life through Jewish education. We promote educational excellence by developing: 

Lay and professional leadership for Jewish education. 

Strategies for change in partnership with educating institutions, 
communities and national organizations. 

Innovative ideas for educational policy and practice. 

Models of success in Jewish teaching and learning. 

CIJE is committed to placing powerful Jewish ideas at the heart of our work- to bringing 
the best of general education to the field of J wish education; to using rigorous research 
and evaluation to inform decision-making· and to working with a range of institutions, 
foundations and denominations to make outstanding Jewish education a communal 
priori ty--and reality . 
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'It's exciting to see how my work in teacher education can be 
applied to the professional development of Jewish educational 
leaders. As a faculty member of TEI I've had the opportunity to 
learn as well as to teach. ' 

Developing Leaders 

Great leaders make great learning possible. Their knowledge and passion 
transform business-as-usual education into the source of a richer, more vibrant 
Jewish future. 

CIJE is working to strengthen communal and professional leaders by creating 
opportunities to draw on state-of-the-art thinking about learning teaching, and 
professional development from general education, illuminated by Jewish thought 
and interpretation. 

Ir.,~ 
The CIJE Teacher Educator Institute (TEI) immerses eatstanding educators in 
cutting-edge educational thinking and practice. Participants use their TEI 
experience to design and implement innovative programs for transforming the 
quality of teaching and learning in Jewish schools. 

The CIJE Institute for Leaders in Jewish Education provides principals of 
Jewish schools with visionary approaches and new strategies for leadership 
through a dynamic colloquium with eminent Jewish thinkers and national leaders 
in general education. 

The CIJE Seminar for Professors of Education brings together outstanding 
professors of general education to study Jewish sources share information and 
ideas and explore applications of their expertise to Jewish education. 

The Evaluation Institute, in partnership with the Jewish Education Service of orth 
America (JES A) is a center designed to model cost-effective evaluation and reflective 
practice. 
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Strategies for Change 

New visions strategies for change and standards of excellence can transform Jewish 
educating institutions. 

CIJE works to renew Jewish learning and teaching in varied educational settings. By 
employing visions of Jewish education and shaping strategies for change, CIJE helps 
communities foundations and national Jewish organizations promote and achieve 
excellence in Jewish education. 

The CIJE Goals Project, developed with the Mandel Institute in Jerusalem 
engages Jewish leaders and institutions in the challenging effort to develop and 
implement visions of Jewish life and education that are anchored in Jewish 
sources. 

CIJE Consultations bring innovative thinking, practice, and resources into 
institutions of Jewish education and community organizations encouraging 
growth through planning, professional development and systematic evaluation. 
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Brandeis Univer ity 
Local Federations 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Ju.,,,.....->.u..,,._--=­
Torah U 'Mesorah Wh, u ,f,Hwi . 
University of Wisconsin: Center/or Jewish Studies 
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Advancing Ideas 

Infusions of new information and ideas are essential to the effort of transforming J ewisb 
education. 

CIJE commissions research and promotes new thinking on educational philosophy, 
practice and policy. As ideas are developed and disseminated they can be applied to 
communal deliberations and to the educational practice of synagogues and schools, 
camps and community centers, and other institutions. 

The CIJE Study of Educators has produced a wealth of new data on the 
commitments professional development and working conditions of Jewish 
educators. Findings from Atlanta, Baltimore, and Milwaukee are being amplified 
by studies conducted in Chicago, Cleveland, Columbus Kansas City and Seattle, 
using The Manual/or the CIJE Study of Educators. 

The CIJE Essay Series CIJE Policy Briefs and CIJE Research Reports inform 
efforts to improve professional development identify models of excellence and 
mobilize communal support for Jewish learning. CIJE publications are widely 
distributed bringing ideas and research to bear on policy decisions in North 
American Jewish communities. 
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Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CIJE is working to identify and develop models of educational excellence for orth 
American Jewish education. 

The CIJE Best Practices Project offers Jewish educators and institutions early 
childhood programs supplementary schools and Jewish community centers a 
range of examples where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts, CIJE is exploring new methodologies for tracking indicators of 
educational success. 
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Photograph and Quote: TEI participants studying together 

Looking Ahead 

Building on current initiatives CIJE will be expanding its four primary areas of 
work: 

Developing Leadership: CIJE is working toward a comprehensive approach for 
developing outstanding professional and communal leaders. In partnership with existing 
institutions CIJE will help to build the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

Consulting: CUE is in the process of developing a network of experienced consultants to 
help Jewish educating institutions articulate and implement their goals. 

Advancing Ideas: CIJE will expand its commitment to rigorous research and to bringing 
together leading thinkers from a range of disciplines to contribute strategies, tools for 
practice and publications to the field of Jewish education. 

Field Site : With local educating organizations and institutions CUE will test and refine 
ideas in selected field sites in order to learn lessons for educational reform from direct 
experience. In time, these sites may serve as models of excellence or as a baseline for the 
work of others. 
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Twersky Quote 

"Our goal should be to make it possible for every Jewish person, child or adult, to be 

exposed to the mystery and romance of Jewish history. to the enthralling insights and special 

sensitivities of Jewish thought, to the sanctity and symbolism of Jewish existence, and to the 

power and profundity of Jewish faith. " 

Professor Isadore Twersky, A Time to Act 

TEXT: CIJE is a 50 l (c)(3) organization. 
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Who We Are and What We Do trhoJe mlJ.J 11n ,s / 

Created in 1990 by the Commission on Jewi Education in North America, CIJE is an 
independent national organization o help transform North American Jewish 
life through Jewish education. We promote educational excellence by developing : 

Lay and professional leadership for Jewish education. 

Strategies for change in partnership with educating institutions, 
communities, and national organizations. 

Innovative ideas for educational policy and practice. 

Models of success in Jewish teaching and learning. 

CIJE is committed to placing powerful Jewish ideas at the heart of our work; to bringing 
the best of general education to the field of Jewish education; to using rigorous research 
and evaluation to inform decision-making; and to working with a range of institutions, 
foundations, and denominations to make outs~anding Jewish education a communal 
priority--and reality. 
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Developing Leaders 

"It's exciting to see how my work in teaciher education can be 
applied to the professional development of Jewish educational 
leaders. As a faculty member of TEI, I've had the opportunity to 
learn as well as to teach." 

f)u;h c.,cJ.r / 

Great leaders make great learning possible. Their knowledge and passion 
transform business-as-usual education into the source of a richer, more vibrant 
Jewish future. 

CIJE is working to strengthen communal and professional leaders by creating 
opportunities to draw on state-of-the-art thinking about learning, teaching, and 
professional development from general education, illuminated by Jewish thought 
and interpretation. 

I. 
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The CIJE Teacher Educator Institute (TEI) immerses outstanding educators in 
cutting-edge educational thinking and practice. Participants use their TEI 
experience to design and implement innovative programs for transforming the 
quality of teaching and learning in Jewish schools. 

The CIJE Institute for Leaders in Jewish Education provides principals of 
Jewish schools with visionary approaches and new strategies for leadership 
through a dynamic colloquium with eminent Jewish thinkers and national leaders 
in general education. 

The CIJE Seminar for Professors of Education brings together outstanding 
professors of general education to study Jewish sources, share information and 
ideas, and explore applications of their expertise to Jewish education. 

The Evaluation Institute, in partnership with the Jewish Education Service ofNorth 
America (JESNA), is a center designed to model cost-effective evaluation and reflective 
practice. 
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Photograph and Quote: Devora Steinmetz (She'arim; Goals Seminar participant) 
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Strategie for Change 

ew visions, strategies for change, and standards of excellence can transform Jewish 
educating institutions. 

CIJE works to renew Jewish learning and teaching in varied educational settings. By 
employing visions of Jewi h education and shaping strategies for change CUE helps 
communities foundations and national Jewish organizations promote and achieve 
exc Hence in Jewish education. 

The ClJE Goal Project developed with the Mandel Institute in Jerusalem 
engag s Jewish leaders and institutions in the challenging effort to dev lop and 
implement visions of Jewish life and education that are anchored in Jewish 
sources. 

CIJE Consultations bring innovative thinking, practice and resources into 
institutions of Jewish education and community organizations encouraging 
growth through planning professional development, and y tematic evaluation. 
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Brandei University 
Local Federations 
Machon L Morim, Baltimore 
She 'arim New York 
,ynagogue 2000 

The Univer ity of Ju~=--~ 
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University of Wisconsin: Center for Jewish tudie 
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Advancing Ideas 

Infusions of new information and ideas are essential to the effort of transforming Jewish 
education. 

CIJE commissions research and promotes new thinking on educational philosophy, 
practice and policy. As ideas are developed and disseminated they can be applied to 
communal deliberations and to the educational practice of synagogues and schools 
camps and community centers, and other institutions. 

The CIJE Study of Educators has produced a wealth of new data on the 
commitments professional developm nt, and working conditions of Jewish 
educators. Findings from Atlanta Baltimore, and Milwaukee are being amplified 
by studies conducted in Chicago Cleveland Columbus Kansas City and Seattle, 
using The Manual/or the CIJE Study of Educators. 

The CIJE Essay Series CIJE Policy Briefs and CJJE Research Reports inform 
efforts to improve professional development identify models of excellence and 
mobilize communal support for Jewish learning. CIJE publications are widely 
distributed bringing ideas and research to bear on policy decisions in orth 
American Jewish communities. 
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Models of success in formal and informal educational settings are powerful tools for 
inspiring excellenc in Jewish teaching and learning. 

CIJE is working to identify and de elop models of educational excellence for orth 
American Jewish education. 

The CIJE Best Practice Project offers Jewish educator and institutions early 
childhood program supplementary hools and Jewish community centers a 
range of examples wher exciting J wi h education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectivenes . In consultation with a variety of other institutions and 
experts CIJE is exploring ne methodologies for tracking indicators of 
educational success. 
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Looking Ahead 

Building on current initiatives CIJE will be expanding it four primary area of 
work: 

Developin° Leadership: CIJE is working toward a compreh nsive approach for 
developing outstanding professional and communal leaders. ln partnership with existing 
institutions CIJE will help to build the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

Con ulting: CIJE is in the process of developing a network of experienced consultants to 
help Jewish educating institutions articulate and implement their goals. 

Advancing Ideas: CIJE will expand its commitment to rigorous research and to bringing 
together leading thinkers from a range of disciplines to contribute strategie , tool for 
practice and publications to the field of Jewish education. 

Field ites: With local educating organizations and institutions CIJE will test and refin 
ideas in selected fie ld sites in order to learn lessons for educational reform from direct 
experience. In time the e ites may serve as models of excellence or as a baseline for the 
work of others. 
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"Our goal should be to make it possible for every Jewish person, child or adult, to be 

exposed to the mystery and romance of Jewish history, to the enthralling insights and special 

sensitivities of Jewish thought, to the sanctity and symbolism of Jewish existence, and to the 

power and profandity of Jewish faith. " 

Professor Isadore Twersky, A Time to Act 

TEXT: CIJE is a 501(c)(3) organization. 
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Who We Are and What We Do 

Created in 1990 by the Commission on Jewish Education in orth America, CIJE is an 
independent national organization whose mission is to help transform orth American 
Jewish life through Jewish education. We promote educational excellence by developing: 

Lay and professional leadership for Jewish education. 

Strategies for change in partnership with educating institutions, 
communities, and national organizations. 

Innovative ideas for educational policy and practice. 

Models of success in Jewish teaching and learning. 

CIJE is committed to placing powerful Jewish ideas at the heart of our work; to bringing 
the best of general education to the field of Jewish education; to using rigorous research 
and evaluation to inform decision-making; and to working with a range of institutions, 
foundations, and denominations to make outstanding Jewish education a communal 
priority--and reality. 
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Developing Leaders 

Sharo n-Nemser rofessor of Teacher Education, 
ichigan State University; CIJE Consultant) 

' It's exciting to see how my work in teacher education can be 
applied to the professional development of Jewish educational 
leaders. As a faculty member of TEI r/ e l!ad the opportunity to 
learn as well as to teach." / 

Great leaders make great learning possible. Their knowledge and passion 
transform business-as-usual education into the source of a richer, more vibrant 
Jewish future. 

CIJE is working to strengthen communal and professional leaders by creating 
opportunities to draw on state-of-the-art thinking about learning, teaching, and 
professional development from general education, illuminated by Jewish thought 

and interpretation. . ~ ~ 
0 

Tbe CIJE Teacher Educator Institute (fEI) immers s lead.in ducators in 
cutting-edge educational thinking and practice. Participcll:M,.;~e their TEI 
experience to design and implement innovative programs for transforming the 
quality of teaching and learning in Jewish schools. 

Tbe CIJE Institute for Leaders in Jewish Education provides principals of 
Jewish schools with visionary approaches and new strategies for leadership 
through a dynamic colloquium with eminent Jewish thinkers and national leaders 
in general education. 

The CIJE Seminar for Professors of Education brings together outstanding 
professors of general education to study Jewish sources, share information and 
ideas and explore applications of their expertise to Jewish education. 

The Evaluation Ins ·tute, in partnership with the Jewish Education ervice of orth 
America JESNA ains loc y ase professionals and communal leaders in the 
echniques of effective evaluation and reflective practice. 
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Photograph and Quote: Devora Steinmetz (Founder of Beit Rabban Day School and Co­
director of She'arim, a professional development program/or 
day school teachers) 

'The consultations with CIJE have been instrumental in helping us 
translate our educational vision into a program of professional 
development for future educators." 

Strategies for Change 

New visions, strategies for change, and standards of excellence can transform Jewish 
educating institutions. 

CIJE works to renew Jewish learning and teaching in varied educational settings. By 
employing visions of Jewish education and shaping strategies for change, CIJE helps 
communities, foundations and national Jewish organizations promote and achieve 
excellence in Jewish education. 

The CIJE Goals Project, developed with the Mandel Institute in Jerusalem, 
engages Jewish leaders and institutions in the challenging effort to develop and 
implement visions of Jewish life and education that are anchored in Jewish 
sources. 

CIJE Consultations bring innovative thinking, practice, and resources into 
institutions of Jewish education and community organizations, encouraging 
growth through planning professional development, and systematic evaluation. 

Selected CIJE Consultations 

Brandeis University 
Local Federations 
Machon L 'Morim, Baltimore 
She 'arim, New York 
Synagogue 2000 
The University of Judaism 
Torah Umesorah 
University of Wisconsin: Center for Jewish Studies 
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Photograph and Quote: 

Advancing Ideas 

Charles Ratner (CJJE Board Member and /Tit e o Come.]) 

'For those of us who are struggling in communities around the 
country to find answers to complex Jewish educational issues, 
ClJE's thinking and research for policy is invaluable. Our lay and 
professional leaders have benefited enormously from these 'out-of­
the-box ' ideas." 

Infusions of new information and ideas are essential to the effort of transforming Jewish 
education. 

CIJE commissions research and promotes new thinking on educational philosophy, 
practice, and policy. As ideas are developed and disseminated they can be applied to 
communal deliberations and to the educational practice of synagogues and schools, 
camps and community centers and other institutions. 

The CIJE Study of Educators has produced a wealth of new data on the 
commitments, professional development, and working conditions of Jewish 
educators. Findings from Atlanta, Baltimore, and Milwaukee are being amplified 
by studies conducted in Chicago, Cleveland, Columbus, Kansas City and Seattle, 
using The Manual/or the CJJE Study of Educators. 

The CIJE Essay Series, CJJE Policy Briefs, and CIJE Research Reports inform 
efforts to improve professional development, identify models of excellence, and 
mobilize communal support for Jewish learning. CIJE publications are widely 
distributed, bringing ideas and research to bear on policy decisions in orth 
American Jewish communities. 
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Photograph and Quote: Francine Jacobs (Associate Professor and Chair, Eliot-Pearson 
Department of Child Development, Tufts University; CIJE 
consultant) 

j 

'Jewish early childhood education can be a gateway to lifelong 
Jewish engagement, with the potential to make a real difference to 
the entire Jewish family. It' s exhilarating to be involved in this 
pioneering effort." 

Learning from the Field 

Models of success in formal and informal educational settings are powerful tools for 
inspiring excellence in Jewish teaching and learning. 

CUE is working to identify and develop models of educational excellence for orth 
American Jewish education. 

e,._),.,lu ~ 
The CIJE Best Practices Project offers Jewish educators and institutionsA early /))/ / 
childhood programs, supplementary schools and Jewish community centers ~ (_JJ 
gage of examp~ where exciting Jewish education is being achieved by 
imaginative teachers and enthusiastic learners. 

The CIJE Early Childhood Initiative is developing ideas and translating 
strategies from university-affiliated lab schools to early childhood programs in 
Jewish agencies encouraging learning among very young Jewish children and 
touching the lives of their parents and families. 

The CIJE Indicators Project is an initiative to identify critical dimensions of 
educational effectiveness. In consultation with a variety of other institutions and 
experts CIJE is exploring new methodologies for tracking indicators of 
educational success. 
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Photograph and Quote: 

Looking Ahead 

[Harvard participants studying together} 

"As we look forward , our efforts will focus increasingly on 
building leadership capacity- and on providing ideas, tools, and 
models that will help transform Jewish education." 

Karen A. Barth (Executive Director, CIJE) 

Building on current initiatives CIJE will be expanding its four primary areas of 
work: 

Developing Leadership: CUE is working toward a comprehensive approach for 
developing outstanding professional and communal leaders. In partnership with existing 
institutions, CIJE will help to build the system of Jewish leadership education, from 
recruitment to in-service training of future leaders. 

Consulting: CIJE is in the process of developing a network of experienced consultants to 
help Jewish educating institutions articulate and implement their goals. 

Advancing Ideas: CUE will expand its commitment to rigorous research and to bringing 
together leading thinkers from a range of disciplines to contribute strategies tools for 
practice, and publications to the field of Jewish education. 

Field Sites: With local educating organizations and institutions, CUE will test and refine 
ideas in selected field sites in order to learn lessons for educational reform from direct 
experience. In time, these sites may serve as models of excellence or as a baseline for the 
work of others. 
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/ €1JE,,,Board of Dire(ltors, Cha.h man's Council, aed Senior Staff ~ 
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Board of Directors: 

Chairman's Council [In formation]: 
- (p._ 

Senior Staff and Consultants: 

John Colman 
Lee M. Hendler 
Stephen Hoffman 
StanJey Horowitz 
Morton L. Mandel-Founding Chair 
Lester Pollack-Chair 
Charles Ratner-Secretaryff reasurer 
Esther Leah Ritz 

David Arnow 
Mandell Berman 
David Hirschhorn 
Michael Jesselson 
Gershon Kekst 
MarkLainer 
Matthew Maryles 
Ezra Merkin 
Judith Stem Peck 
Richard Scheuer 
Bennett Y anowitz 

Karen Barth 
Deborah BaJ I 
Gail Dorph 
Sharon Feiman-Nemser 
Seymour Fox 
Adam Gamoran 
EHen Goldring 
Nellie Harris 
Patricia Cipora Harte 
Annette Hochstein 
Alan Hoffmann 
Barry Holtz 
Elie Holzer 
Karen Jacobson 
Lisa Malik 
Daniel Marom 
Daniel Pekarsky 
Nessa Rapoport 
Bill Robinson 
Susan Stodolso/ 

CUE is support'il!,.ll.l' the Mandel Philanthropic Pro~ ~ mrihuti.,,,, of its 
Board member_s:,r he Jacob and Hilda Blaustein Fom1dationtfhe CRB Foundation, the 
Nathan Cummings Foundation, Inc~ e Jim Joseph Foundatioo?and the S.H. and Helen 
R. Scheuer Family Foundation. 
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