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New school to meld Jewish, secula,r study 
By JONATHAN MARK 

Devora Steinmetz, who has 
gained an honored reputation for her 
pedagogical skills at lhe Drisha In­
stitute and at the Jewish Theological 
Seminary, is planning to open a new 
Jewish day school in September. 
The non-denominational school, to 
be called Beit Rabban, will be 
geared to gifted, intellectual chil­
dren. 

Steinmetz says lhere is a need for 
a school in which "students will be 
immersed in lhe study of classical 
Jewish texts" within a seamless cur­
riculum that will cross-reference sa­
cred and secular studies. 

The school, to be located on Man­
hattan's Upper West Side at a site to 
be determined, will commence wilh 
a combined kindergarten-first grade 
for girls and boys who will be 5 or 6 
years old in September. Grades and 
classes will be added in future years. 
Steinmetz will not teach but will be 
lhe school's director. 

• 
She says that even in most intel­

lectually oriented yeshivot, "Jewish 
studies and general studies are often 
taught very differently. In general 
studies, there's the sense that we 
have to question and be creative, 
asking for evidence, not just accept­
ing what we are told. But in Jewish 
studies, lhe child is told exactly how 
to approach and think about every­
thing - and not to question. 

"If kids are taught this way, they 
eventually sense that there is some­
thing less serious or less strong 
about the Jewish studies. At some 
point they jusl tum off or maintain 
an elementary or childish approach 

to their Judaism - even as they get 
more and more sophisticated in their 
general studies." 

Steinmetz says students at Beit 
Rabban will emerge with "the skills 
and disposition to be ongoing learn­
ers and independent thinkers." 

Those skills include a fluency in 
Hebrew that will allow the child not 
only to speak it, but to be able to read 
and decode rabbinic texts. 

While teaching rabbinical stu­
dents at the Jewish Theological 
Seminary, Steinmetz says, she no­
ticed that "it was an incredible 
struggle for them to work through a 
text that an elementary school child 
should be able to work through 
without difficulty. There are certain 
ways that texts work that you have 
to get used to. if you get used to this 
early on, then later on the methodol­
ogy is not a distraction." 

At Beit Rabban, God will be in­
troduced into discussions only after 
the children themselves bring God 
up, says Steinmetz. "You let the 
children say what they think, and 
then if they ask you what you think, 
you tell them. I think it's absurd to 
present one viewpoint, as if we have 
the definition of God, which no one 
really does." 

Steinmetz, who has a doctorate in 
comparative literature, says that 
when teaching Bible to young chil­
dren, "you can teach the Creation 
story in the context of other types of 
creation stories, other kinds of liter­
ature, other kinds of activities. 
There's a certain age where kids are 
very interested in origins. You can 
talk about different origin stories 
and what they tell us. 

"What's interesting is that vinu­
ally all of the other creation stories 

start with how God was created, 
while in the Torah God is doing the 
creating. I would want to make a 
connection between what is being 
taught in limudei lwdesh [sacred 
studies] and what is being taught the 
rest of the day, in art, literature or 
whatever.·· 

Steinmetz hopes to inculcate stu­
dents with the philosophy that 
" learning is not just something that 
you do to 'get into' the nex:t school 
or the first job, but something that is 
intrinsic to being Jewish. It has to be 
communicated that learning Torah 
is the most important thing in the 
world, something that is loved and 
not just another subject." 

At Beit Rabban, she says, "I 
would hope to have in-service time 
for teachers to learn, time that is 
scheduled into the work week. A 
similar program could be set up for 
parents to increase the bridge be­
tween home and school.'' 

• 
Almost a year before the first 

class. Beit Rabban has started a lec­
ture series to promote Jewish educa­
tion within the larger community. 

Steinmetz remembers that "when 
I was in [yeshiva] high school, kids 
were very turned off to learning in 
general, especially Jewish studies. 
Then one day, two boys went into 
the library and saw that two teachers 
had set up a havruta [a small, infor­
mal learning group], and the boys­
who had never opened a Gemara in 
all the years of high school -asked 
the teachers if they could join. It oc­
curred to the boys that learning was 
something that the teachers chose to 
do, not just because this was how 
they could scrounge for a Ii v ing." 
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Beit Rabban, Steinmetz says, will 
be structured around a small 
teacher-student ratio, approxi­
mately 16 students and two teachers 
per class. 

There will be a non-graded evalu­
ation of student work, and students 
will be involved in community ser­
vice projects to make tangible the 
numerous biblical injunctions in the 
realm of charity and ethics. 

Toe school, however, plans to be 
religiously non-coercive. Steinmetz 
promises that there will not be any 
"tzitzis checks," a standard proce-

dure in virtually all classical 
yeshivot in which the teacher forces 
boys to open their shirts to check 
whether they are wearing the ritual 
stringed undergarments. 

" I think it's bad to force someone 
who is uncomfortable with wearing 
tzitzis to wear it," she says, " but I 
hope to create an environment 
where a child would be comfortable 
wearing tzitzis." 

Yarmulkes, however, will be re­
g uired for boys. Girls will be permit­
ted to wear yannulk:es, if they 

(Continued on Page 21) 
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choose. 

needed). Intellectually, Beit Rabban 
will be exclusive as well, geared to 
what most educators call "the gifted 
child." 

"I don ' L like to use the word 
'gifted' because it means too many 
things to too many people and im­
plies that there is only one kind of 
gift," Steinmetz says. "But New 
York is a community that has plenty 
of day schools, so there isn't the 
need for every institution to feel it 
has to serve everybody. I prefer to 
serve the kids who are bright. I'm 
against separate tracking for fast and 
slow classes within the same school, 
but I'm not against separate schools 
altogether." 

Although Steinmetz teaches at 
Drisha (an institute of higher Jewish 
learning for women) and her hus­
band, Rabbi David Silber. is 
Drisha 's director. Drisha and Beit 
Rabban will have no administrative 
connection. 

And while the school promises to 
be "egalitarian," it seems to define 
the word only in terms of gender. Fi­
nancially, the school will be highly 
exclusive, with a tuition of $8,200 
(with some financial assistance if 
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Jewish schools 
are having 
problems, too 

By Muriel Cohen 
GLOBE STAFF 

he problems challenging American p1blic schools, 
from underfunding to demands for unprecedented 
services, have parallels in the nations Hebrew 
schools and Je"i:.h education progrJnS, according 
to a recent study of Je,,ish educatioo in the Unit­
ed States and Canada. 

And just as a flood of studies in the last decade 
ha.-; documenU'd the flaw;:: in the plillic schools and 

the pressures on them to pro\ide services for children that 
home, church and communty no longer are providing, so, 
too, the new study has concluded that Hebrew schools and 
other programs need a broader scope, higher standards and 
improved quality. 

Because of the failings of the !\Choob. sajd the study, "The 
commitment to basic Je\\ish 

values, ideals and beha\ior by 
large numbers of people may be 
diminishing at an alarming 
rate." 

A Cleveland-based national 
commission listed as major prob­
lems of Jewish education the 
sporadic attendance by young­
sters, deficiencies in curriculum, 
unqualified personnel filling 
many positions, a lack of com­
munity support and the absence 
of a re.search function. 

'The Jewish 
school is 

called upon to 
do what the 
home was 
once called 
upon to do.' 

Focusing on the classroom, the study said, "The pre.--enta­
tion of the subject matter is often uninspiring and there is a 

JEWISH, Page 39 



THE BOSTON SUNDAY GLOBE • JANUARY 13, 1991 39 

I Jewish schools having problems similar to those of public schools 
Report urges fund-raising 
for new research, training 

roll more than 1,400 children. 
Margolis estimated that about 

70-80 percent of all Jewish young­
sters get some formal Jewish educa­
tion. While there is no required 
course of study, he said, schools 
spend beteeen one and three hours 
per week on Hebrew language, read­
ing from classical texts, prayer 
books, the Bible and some current 
reading. 

• JEWISH 
Continued from Page 38 
dearth of high quality curricular and 

-educational materials." 
Conducted by a panel of 44 schol­

ars, educators, philanthropists and 
community leaders, the survey 
called for raising $25 million to $50 
million in the next five years to carry 
out the study recommendations un­
der the leadership of a Council on 
lnitiatives in Jewish Education. 

The council would develop pro­
fessional Jewish educators, conduct 
research into Jewish education and 
mobilize community support for ef­
feetive Jewish education. 

Headed by Morton Mandel, a 
Cleveland industrialist, the panel in­
cluded Stuart Eizenstadt, formerly 
of the Carter administration, 
Charles R. Bronfman of Seagram's 
liquor; Chi~o hotel magnate Les­
ter Crown; Stanford University pro­
fessor Seym11ur Lipset and Harvard 
Univer sity professor Isadore 
Twersky. 

Stanford. program In place 
Stanford already has taken one 

step toward remedying some of the 
problems. With a $700,000 grant 
over the next four years, t.pe univer­
sity has initiated an interdisciplinary 
concentration in Jewish education 
for doctoral students. 

national research project on the 
evaluation of teachers. 

He said he hopes the combina­
tion of secular and· religious scholar­
ship will have a positive influence on 
the nature of religious education in 
general. 

"It looks like an interest in reli­
gion is growing worldwide, though in 
many places in a highly fundamen­
talist and antidemocratic way," Shul­
man said. "I think those of us in a 
democratic society have to figure out 
ways of combining the very best ele­
ments of democratic education with 
some of the unique emphasis of reli­
gious education." 

Margolis said the rest of the time 
is divided among holiday and reli­
gious observances and Bible study 
with some history, social studies, 
American Jewish history, the Holo­
camt and anti-Semitism, depending 
upon the grade level. 

Gl.06E STAFF PHOTO/Wl'ND'f MAEOA 

Carolyn Goodman conducts a Jewish education class at Temple 
Sinai In Sharon. 

He said two schools are experi­
menting with teaching such issues as 
an'imal care, evolution and creation­
ism from the point of view of Jewish 
tradition. "Young adults who come to are also showing growth and are ex-

Broad mission Intermarriage poses challenge Greater Boston tend to remain pected to hold high enrollments until 
According to Daniel Margolis, di- The high rate of intermarriage here," ace>rding to the census. "Six- at least 1999, and high-school enroll-

1·eclor of the Bureau of Jewish Edu- poses a challenge for Hebrew ty percent of Jews in their 30s were ments are not expected to decrease 
cation, which oversees programs in schools. Admission of children with here in 1975, and 70 percent e>."pect, until after the turn of the century, 
Greater Boston, "Jewish education only one Jewish parent depends to stay here for 10 years or more." meaning a need for more teachers 
has·a broader mission than it used to upon the congregation. and resourees for Jewish education." 
when entire community and family Also, said Margolis, ''We have to Jewish baby boomlet She said the Jewish population in 
structures, because of history or deal with the new realities of chil- The oonsus noted that Boston the Boston area, from the North 
neighborhoods, were permeated dren coming from broken and dys- was having a Jewish "baby boomlet. Shore, Framingham to the west and 
with a sense of Jewishness. functional families." For every five children betweeen the Bridgewater to the south and includ-

"In an open society, the Jewish Boston, Detroit and Los Angeles ages of 6 and 10, there are eight un- ing college students living on cam-
school is called upon to do what the are the three cities where centers for der the age of 6." p1USes, is estimated at 240,000 to 
home !as once called upon to do," he Jewish family education are being Sh~ Israe~, res~cher for _the 250,000. 
said. "The synagogues and communi- developed to focus on families and Combmed JeW1sh Philanthropies, Among the more traditional cou­
ty centers have to create a Jewish pluralism. said the result is growth in the pies are Robert and Doreen Soffer 
culture and lifestyle and not depend The future of Jewish education school-age population. of Sharon, both Jewish, who send 
upon the family for the infra struc- has significant implications in Great- "Nursery school enrollments their three children to the Hebrew 
ture." er Boston which witb 54 percent of have already grown and will prob- school at Temple Sinai, which is in 

Margolis said the bureau's ser- the adult population under age 40, is ably stay high until the middle of the the most liberal tradition of the Jew­
:nee ~a comprises 120 school units, the youngest Jewish community in decade," she said. "Hebrew schools ish religion. 
mcluding 62 afternoon or weekend the country according to a 1985 cen-

Not getting enough 
''They are getting some of what I 

bad hoped they would get, but they 
are not getting enough to make them 
more interested in being Jewish," 
said Doreen Soffer, who grew up in 
Boston in a family that limited its 
obervances to the major Je\vish holi­
days, but did not belong to a temple. 
"I want them to have a stronger 
Jewish identity.'' 

Many area schools teach issues 
related to the Holocaust and anti­
Semitism, but "only my oldest 
daughter is aware of the prejudice," 
she said. Sharon's population is 60-
70 percent Jewish, she said. 

The Soffer children are among 
400 enrolled at Temple Sinai, a re­
form congregation that bas classes 
for kindergarten through 10th 
grade, a confirmation class. 

Children in grades 3-7 attend 
three times weekly for a total of 4½ 
hours, according to Carolyn Good­
man, education director. 

"We have a complete Hebrew 
reading program, with an emphasis 
on prayer," Goodman said. "By the 
end of their schooling, children wjJ) 
have an overview of Jewish history 
from biblical to modern times, ethics 
and values, life cycles, holidays, rit­
uals. We have many family work­
shops and parents invited to take 
part in special activities with chil­
dren." 

The school also has started a 
class for the children of Russian im­
migrants to teach them to read and 
write in Hebrew and help them learn 
about a religion about which they 
know little or nothing. 

The Stanfprd ' School of Educa­
tion will apply t4e' broad knowledge 
of education research to Jewish edu­
cation, according to professor Lee 
Shulman, who is also the head of a 
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Plb:l&Lill~I 

IL all started on December 25, 1987, 
when a few young professionals from 
t.he Washingto n, D.C., area organized a 
group ofvolumeer Lo relieve Christian 
workers at n ursing homes and home­
less shelters on Christmas day. The or­
ganizers, pan of the Disu·icL of Colum­
bia J ewish Community Center (DC­
JCC) . expecLed 30 or perhaps as many 
as 50 people Lo show up ready to work. 
Instead more than 120 people came out 
to cook and serve dinner, sort donated 
clot.hes, replace staff at nursing homes 
and clean, repair and paint homeless 
shelters. With this overwhelming re­
sponse t.he DC-JCC Community Ser­
vices Department was born. 

Today the department is a sophisti­
cated organization made up of multiple 
commiuees, chairpeople, a full-Lime 
community services director and hun­
dred of volunteers. According to Sha-

ALVIN IRWIN SCHIFF 

ron Brey, adult and community services 
direclOr at the DC-J CC, t.he department 
offers numerous ways for people to get 
involved in volun teerism. There are 
one-day activities, like the December 25 
project; monthly programs, such as vis­
iting sick children at a hospital or eld­
erly residenLs at a nursing home and a 
mitzva.h corps Lo assist anyone with an 
immediate shon -term need, like run­
ning errands for a bed-ridden adult. For 
volunteers interested in a long-term 
commitment, serving as a mentor to 
at-risk yout11s allows an ongoing 1·ela­
tionship to develop as the volunteer 
helps a teen-age parent with study, em­
ployment and pare nting skills. 

"It's changed everything in my life," 
entlmse Rona Schmutter, a Washington, 
D.C., healt.hcare worker, about he r vol­
unteer involvemem. ~No matte r how 
little you do, it can have an impact." 
Schmutter, who volumeered at the first 
December 25 program, became co­
chairperson of the department, which 
enabled her to meet many like-minded 
people. "Most of our projects a urac1 
young professional in t.heir 20s and 30s," 
says Schmutter. "It's opened me up to a 
world of committed individuals, dedi­
cated people who have become real 
friends." 

Washington attorney David Orbuch is 
a typical volunteer. New to the city and 
not affiliated with a synagogue, he found 
voluntee,ing a way to benefit his new 
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When he re tires in May 1991 after 20 
years as executive vice-president oft.he 
Board of Jewish Education ( BJ£ ) of 
Greater New York, AJvin Irwin Schiff 
will leave a parting shot and a prescrip­
tion: jewish supplementary schoo ls do 
a poor job in aJI subject areas and show 
no positive growt11 in children's J ewish 
attitudes." To succeed in educating our 
children, Schiff advises, 'Tran form the 
educational thrust to fam ily education." 

Schiff's recent work on supplemen­
tary education, after a lifetime devoted 
to day school education, made a major 
contribution to improving synagogue 
schools. Emanuel Goldman, executive 
director of t.he BJE of BaJtimore, con­
fir ms: "Schiff's study was a mileston e in 
assessing the status of the congrega­
tional and community religious schools. 
That study clearly set in motion a good 
hard look at educational programs. The 

community while also meeting like­
minded people. Orbuch , who met his 
wife J ill Steiger at the first Decem­
ber 25 program, says, ''I've probably real­
ized more from the time I spent volun­
teering than I could have ~ibly given." 

For Karen Silberman , volunteer co­
ord inator at the Coalition for the 
Homeless, t.he community services de­
parunent has become invaluable. Vol­
unteers spend thousands of hours each 
year cooking, painting, cleaning, tutor­
ing and providing other services to 
residents in 28 family apartments, three 
emergency shelters and four transi­
tionaJ homes that the Coalition oper­
ates. ~ h ey're very consistent and t.hor­
ough," says Silberman of t.he DCJCC 
volunteers, MAnd there's aJways a big 
response. I find in my follow-up calls to 
the volunteers that they really enjoy it 
and feel gratified." 

MOMENT recognizes the DC-JCC's 
Community Services Department for 
the active role the group has taken in 
enhancing the quality of life in Wash­
ington, D.C. 0 

Tiu judges for this category were Albert 
Erlich, nianaging editor, the Phiuuulphia 
Jewish Exponent; MichMl C. Gelfand, 
M.D., associate professor, Ceorgetcum School 
of Medicine; and Charlotte C. Hof.stein, 
member, board of governors, American Jew­
ish CommiUee. 

question remains how we can take the 
congregational school system and use 
Lhe available instructional time to re­
train the teacher so that the teaching 
experience between the student and the 
teacher expands to include parents." 

Irwin Schiff's accomplishments are 
lasting innovations in Jewish education . 
He established the National Bible Con­
test and hosted Jewish history-oriented 
television shows in New York. The U.S 
Army benefited from his leadership 
u-aining programs. Generations of Jew­
ish children have read his World Over 
magazine in Jewish schools. Schiff has 
"provided unique and strong leadership 
in Jewish education that transcends his 
role in the BJE," affirms M0MENT'sjudge 
Bennett Yanowitz. 

Schiff moved to Oceanside, New 
York, some 30 years ago; he recollects 
t.hat "Synagogues and J ewish organiza-
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tions had no common agendas. So I 
organized the J e wish Community 
Council of Oceanside, the first com­
munity council on Long Island, and 
served as its presiden t for five years. 
The Community Council presented fo­
rums with major speakers, formed Yid­
dish and Hebrew classes, designed dra­
matic programs for childre n and he ld 
political sessions and rallies." 

Schiff achieved one of the most dif­
ficult obj ectives in the Jewish world. He 
brought educators from different de­
nominational groups under one roof 
to work toward common educational 
goals. The Confere nce of Jewish Edu­
cator Organizations, established in 
1975, became an umbrella group for 
the Reform Nationa.l Association of 
Temple Educators, the Conse rvative 
J ewish Educators Assembly, the inter­
ideological National Council for Jewish 
Educators and the Or thodox Educators 
Council of America. 

One of the first in the establishment 

SYLVIA C. ETTENBERG 

Sylvia Ettenberg spent her first sum­
mers after college graduation as a 
counselor at the Centra l J ewish 
lnstitute's Cejwin Camp, one of the first 

Jewish camps. "Th e re," Ette nberg 
re minisces, "I decided that we must re­
ally use the summers for supplementary 
J ewish education. What we could do 
during those two months with students 
would be everlasting. T hat's what 
brought me to the idea of having a 
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to support the innovative, grassroots 
Coalition for Advancement of J ewish 
Education (CAJE) when it formed 15 
years ago, Schiff was a scholar-in-resi­
de nce a t the first CAJE confe rence 
when others in educatio nal bureaus 
shunned this maverick group. 

Schiff began teaching in Passaic, New 
Jersey, in 1947. H e has directed syna­
gogue religious schools and youth ac­
tivities and has bee n a professor oJ 
education, having earned his Ph.D. in 
educational administration from Yeshiva 
University in 1959. His most recent 
books are Jewish Supplementary Schooling: 
An Educational System in Need of Change 
(BJE of Greater New York, 1988) and 
l ssachar American Style: Contemporary jel.1.r 
ish Education (Rossel Books/Behrman 
House, 1988). His first major book was 
The Jewish Day School in America, Qewish 
Education Committee Press, 1966) and 
to this day he feels day schools are one 
of the most important constructs in 
Jewish life . 0 

summer Jewish studies program. And 
that's how we fashioned Ramah [ the 
Conservative movement's J ewish 
camp)." 

Thanks to Ettenberg, camping has 
become a center of great vitality in in­
formal Jewish education. As much as 
possible, Hebrew is the officia.1 language 
of the camps. Campers participate in 
daily services, observe kashrut and J ew­
ish rituals, study Hebrew and Judaica 
and participate in more typical camp 
activities--sports, crafts, music. Ramah, 
founded in 194 7, strengthens the Con­
servative movement by acting as a lab 
school, educating Jewish youth and giv­
ing JTS Teachers' Institute students an 
opportunity to work \.vith youngsters in 
an informal setting. Many campers later 
become recruits in JTS programs. 

Now, as always, Ette nberg's telephone 
line is open- she takes help-me calls 
any time of the day or night from new 
teachers and is a national one-woman 
support group for Jewish educators. Fo r 
30 years she has give n special encour­
agement to women who have aspired 
to become directors of Jewish supple­
mentary and day schools, a field previ­
ously dominated by men , and has bee n 
a me n tor to many. 

At the time of her appointment as 
associate dean of JTS's undergraduate 
school, Ettenberg was the first woman 
in acade mic administra tio n at JTS. 

"Ettenberg may never have thought of 
herself as a pioneer blazing a path for 
other women to follow, but her peers 
consider her one," says M0MENT'sjudge 
Rabbi Robert Abramson. 

J ust retired as dean of educational 
development and lecturer in J ewish 
education atJTS, Ettenberg developed 
new programs in educatio111 and super­
vised the Seminary's Melton Research 
Center, the Ra ma h camps and the 
Prozdor, the Seminary's high school 
division, which she a.lso founded. She 
recruited graduate studen tts and devel­
oped JTS's graduate program in Jewish 
education. M0M£NT's judge Shulamith 
Elster recalled that "We used to joke 
that when and if Sylvia Etten berg re­
ti red and people discovered how very 
many ro les she played, it would prob­
ably take six of us 'young-'uns' to fiU 
her shoes; and tha t's what's happening 
now." 

The H ebrew Un iversity honored 
Ettenberg with its most prestigious 
education award, the Samuel Rothberg 
Prize, in 1981. JTS presented her with 
an honorar y doctor of humane letters 
degree in 1989. She receives the MO­

MENT International Community Service 
Award in education for her lifetime 
achievements. 0 

YOUNG JUDAEA 

The nation's oldest Zionist youth move­
menl, Young Judaea, through its clubs, 
camps, academic and leadership devel­
opment programs, has keptJudaism and 
the Zionist vision of Jewish destiny alive 
for gen e ra tions of American Jewish 
youth. Established more than 80 years 
ago, the organization, according to Larry 
Hoffman, director of the northeast re­
gion junior camp, has begun to reverse 
a declining growth rate and holds a re­
newed sense of optimism about its fu­
ture . 

Reflectitng on how he fe lt about 
Young J uda.ea 30 years ago, David 
Ruderman, professor of the history of 
Judaism and chairperson of the J udaic 
studies program at Yale U niversity, re-



calls that Young]udaea was "a moment 
of discovery--of self and of purpose­
that remains a powerful and trans­
forming event today." 

Young Judaea is part of Hadassah's 
youth activities department, Hashachar, 
a coeducational youth movement whose 
operations include leadership trainjng, 
summer camping, regional events and 
local clubs. YoungJudaea is divided into 
15 regions across the U.S., including 
Puerto Rico. The post-high school divi• 
sion, Hamagshirnim, serves people up 
to 30 years old. Young Judaea has five 
junior camps for second through eighth 
graders and o ne senior camp, Tel 
Yehuda, in Barryville, New York. 

Many Young Judaeans visit Israel to 
tour and learn together. The Year Study 
Course in Israel usually attracts more 
than 100 17-19-year-olds who study He-

brew, Judaism, history, geography and 
archeology and work as volunteers in 
kibbutzim, moshavim and in develop­
ment towns. Israel programs are based 
in the H adassah Youth Cente r on 
Mount Scopus, Jerusalem. About one 
fourth of Young Judaeans make aliyah 
(immigrate to Israel). 

Kibbutz Ketura, founded in I 973 by 
Young Judaeans and tsofim (Israeli 
scouts) , he lps new American immi­
grants and native Israelis make the 
transition to the kibbutz way of life. Lo­
cated on Israel's border with Jordan 20 
miles north of Eilat, the kibbutz won the 
Knesset Prize in 1987 as a symbol of 
religious and political toleration. 

Gidon Isaacs, recent past president 
of Young Judaea, says, "Once I was ex­
posed to Young Judaea, my feelings 
about what it means to be a Jew and a 

Zionist were changed forever. For me, 
it was the answer to that yearning for 
something more that everyone experi­
ences at sometime or another. I found 
I had really deep feelings for Judaism, 
the Jewish community and Israel that 
were all my own. This is a crucial time 
of life when everything about you is 
coming together, solidifying. Really 
close ties develop very quickly, and in a 
very short time you discover that we 
have a very strong bond to build on. 
We're all out to make a difference." 0 

The judges for this category were Rabbi 
Robert Abramson, director, United Synagogue 
of America department of education; 
Shul,amith Reich Elster, headmaster; Char/,es 
E. Smith Jewish Day School; and Bennett 
Yanowitz, president, Jewish Education Ser­
vice of North America. 

SCHOLARSHIP 

NEHAMA LEIBOWITZ 

112Itua1111 -···· 
"Nehama Leibowitz is a Bible com­
mentator in the traditional way. She is 
absolutely informed," declares Samuel 
Iwry, professor emeritus of Bible and 
He brew li terature at Baltimore Hebrew 
University and Johns H opkins Univer­
sity. "She makes a beautiful potpourri 
of the sources and brings everything 
that is worthwhile to know about the 
Bible together." 

Leibowitz, who by reputation is the 
best Bible teacher in Jerusalem, taught 
at the Mizrachi Women Teachers' 

Seminary in Jerusalem from 1930, when 
she arrived in Israel from Riga, until 
1955. She was a regular weekly com­
mentator on the Israel Broadcasting 
Service and for 30 years, from 1951, 
she publjshed sidra (weekly Torah por­
tion) study p ages th at reached stu­
dents-fac tory worke rs, soldiers, 
kibbutzniks and scholars-worldwide. 
She taught Bible at Bar Ilan Universi ty 
in Tel Aviv a nd now- a t age 86-
teaches more than 20 hours a week at 
Hebrew Unive rsity in J erusalem. Her 
current studen ts include rabbis enrolled 
in a special program at Yeshiva U niver­
sity, professiona l educators in the 
Jerusalem Fellows program, high school 
teachers from aroru1d the world, inter­
national college students in Hebrew 
University's one-year program and Is­
raelis in adult education. 

Leibowitz receives MOMENT's Inter­
national Community Service Award for 
her lifetime accomplishments in Bibli­
cal scholarship. "Everyone reaches first 
for Nehama Leibowitz's [six-volume] 
Studies in the Weekly Sidra [WZO, 19'81). 
Her weekly radio shows in Israel opened 
the world of commentary to many who 
had no other access to it," :says 
MOMENT'S judge De borah LipstadL 

Vanessa Ochs, who explored women's 
opportunities to study Bible in Jerusa­
lem in her book Words on Fire (Harcourt 
Brace Jovanovich, 1990), calls Leibowitz 
"the source, the real thing. To have 
studied with Nehama is to have been 

in analysis with Freud, to have been 
educated in nursery school with Maria 
Montessori, to have been inoculated 
against polio by J onas Salk." 

Rabbi Shlomo Riskin, dean of Ohr 
Torah Institution in New York and in 
Efrat, Israel, in May 1987, invited 
Leibowitz to give guest lectures in Bible 
to his rabbinical students. Although 
Rabbi EHiezar Schach, head of the Shas 
party, condemned Riskin and Rabbi 
Ovadiah Yosef, former Sephardic chief 
rabbi, said that a mechitzah (partition 
dividing the men's and women's sec­
tions) was needed in the classroom, 
Riskin told the men studying with her 
that if they were uncomfortable with­
out a mechitzah separating her from 
them, they should sit behind it, not she. 
Consequently, said Riskin, "not only did 
Nehama teach the class, but she is still 
going strong, teaching the rabbinical 
students without a screen." 

One of Leibowitz's former students, 
Rachel Salmon, now a lecturer at Bar 
flan University, praised her in the spring 
1987 issue of Kol Emunalr. "No litera­
tw·e teacher I had ever known had a 
sharper eye than [Leibowitz] for detail 
and for deviation in a text. ... No one 
could have as deep a commitment to 
any text as she had to the Bible. She 
was in constant conversation with the 
best rabbinical minds of the centuries. 
She brought them into the classroom, 
spoke to us in their voices and mani­
fested, in her own devotion to the study 
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of Torah, what lthe mitzvah [command­
ment] of lilmud Torah [studying Torah] 
had been for them, and might be for 
us." 

Not given to hyperbole, Leibowitz 
remarked about her award: "I like 
teaching. It is my greatest pela.sure. I 
don 't deserve an award. I am an old 
woman and have taught many people. 
That's al l." 0 

' YAD VASHEM 

"Long before American Jews were in­
te rested in the Shoah , Yad Vashe m, the 
Holocaust Martyrs' an d Heroes' Re­
mem brance Au thority in Jerusalem, 
was gathering material. Yad Vashem 
deserves tremendous cred it for keep­
ing the memory of the Shoah alive," 
asserts M0MENT's judge J onathan 
Sarna. "The prnj ect has had inesti-

~ 8COf')' made Into an 
enNlna drama that ...W reduce 
a cblld's confusion. 

Food symbols relate 1o 

the •ory. 

judakally-mem.lngful lyrias set 

lo familiar American folk tunes. .... 

mable influence on scholars." 
Yad Vashem has a central archive for 

research purposes that contains more 
than 50 million documentary pages, 
microfilms, museum objects, films and 
records, a library with more than 35,000 
books and periodicals and millions of 
Pages of Testimony with the names of 
Shoah victims. Its museum, memorial 
hall and monuments impart emotional 
as well as educational impact. Its pho­
tograph exhibit, "A Day in the Warsaw 
Ghetto: A Birthday Trip in Hell," is now 
touring the Un ited States (see "A 
Birthday Tour of Hell ," p. 22). 

Yad Vashem's Encydopedia of the Ho­
locaust (Macmil lan, 1990) presents 
condensed entries 1!.hat include se­
lected individual names, major events, 
the countries involved, the concentra­
tion camps, the ghettos, the external 
movements and Lrends and resistance 
movements. More than 200 scholars 
worldwide contributed to the work, led 
'by editor in chief Israel Gutman, from 
Hebrew University's Institute of Con­
temporary J ewry. Almost every entry 
mncludes a bibliography. Maps, pholo­
graphs, diagrams, a glossary and chro­
nology supplement the entries. (See 
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review, p. 57. 
The idea of establishing a center in 

Palestine to sustain the memory of the 
martyrs and for research and docu­
mentation came at a Zionist meeting 
in London in 1945, which charged the 
proposed center "to gather in material 
regarding all those Jewish people who 
laid down their lives, who fought and 
rebelled against the Nazi enemy and 
their collaborators and to perpetuate 
their memory and thal of the commu­
nities, organizations and institutions 
which were destroyed because d1ey were 
Jewish ." The Knesset founded Yad 
Vashem in 1953, and it has since be­
come the central memorial to the 
Shoah and the world 's most complete 
repository of documents and exhibits 
detailing the destruction of European 
Jewry. "Yad Vashem remains d1e most 
important, the best, the most mean­
ingful institution devoted to remem­
brance in the world," says Elie Wiesel. 

New projects at Yad Vash em include: 
• The 24-volwne Comprehensive His­

tory of the Holocaust, which is planned as 
a definitive work on the Shoah. Archi­
vists are scouring the sites of the anni­
hilated communities to rescue and re­
store crucial documents that are crum­
bling or being des1rnyed; these docu­
ments tell the facts abour j ewish life in 
Europe up to and dur ing the Shoah. 

• The Valley of the Desu·oyed Com­
munities, a memoria l to the 5,000 
commtmitiies in 22 countries thal were 
destroyed by the Nazis. Massive rock 
forms wid1 the names of the destroyed 
communities engraved on 1!.hem rise 20 
to 30 feet from the valley's floor, re­
calling the ruins and rubble left by the 
Nazis. 

• Expansion and renovation of the 
World Ce11 ter for Teaching the Holo­
caust, which conducts daily seminars 
for 30,000 participants annually and 
runs intensive month-long interna­
tional seminars in English, French and 
Spanish for selected leading educators 
who return to their home communi­
ties, extending Yad Vashem's educa­
tional outreach LO the grassroots level 
worldwide. O 

The judges for this category were Deborah 
lipstadt, director of research, Skirball l nsti­
tule on Ameri.can Jewish Values; Jonathan 
D. Sarna, professor of American Jewish his­
tory, Brandeis University; and Lawrence H. 
Sd1iffman, professor of Heorew and Judaic 
studies, New York University. 
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Continental Conference 
Convenes In Cleveland 
Shoshana Cardin and Mort Mandel, two of North 
America's most prominent Jewish leaders, are the 
featured speakers at the first Continental Leadership 
Conference on Jewish Education. Rabbi Irving 
(Yitz) Greenberg, President of the National Jewish 
Center for Leadership and Learning {CLAL), will serve 
as scholar. Sponsored by JESNA, it is billed as a 
"working conference on the Jewish future," taking place 
in Cleveland on June 9-11 , 1991 . 

A vision of the Jewish community in the 21st 
century and the work of Jewish education in shaping 
that future, is the topic of Ms. Cardin's address. Mr. 
Mandel outlines the important role lay leadership 
must play in mobilizing for action and change. Entitled 
"Towards an Agenda for Jewish Education In the 
21st Century," the conference is built around an in­
depth examination of four key dimensions of the 
Jewish educational agenda: new program initiatives; 
the personnel crisis; marketing Jewish education; and 
effective planning, advocacy and funding. Other 

(Continued on pg. 3) 

JESNA Receives 
Wexner Grant 

The Wexner Fou ndation 
Institutional Grants Program has 
awarded JESNA and the Council of 
Jewish Federations a planning grant 
to develop a training program for 
prospective executives in Federa­
tions and centra l agencies for 
Jewish Education. Also participating 
is the Association of Jewish Family 
and Children's Agencies. 

The grant provides for a 
planning process which will lead 
to the development of an 
Executive Training program. The 
process will include a study de­
signed to identify shared and 
distinctive elements of the 
knowledge, values and skills, that 
senior level professionals in the 
three fields need in order to move 
into executive positions. Common 
learning experiences, as well as 
specialized areas for each of the 
settings, will be included in the 
program. 

Joe l Daner, Director of 
Personnel Services forCJF and Paul 
A. Flexner, Director of Human 

(Continued on pg. 3) 

APPELMAN, COHN 
AND SIMON NAMED 
First Convenant Award Recipients 

Harlene Wirmick Appelman, 
a leader in Jewish family 
education in Detroit; Ateret Cohn, 
a former camp director, a fifth 
grade Bible teacher at the 
Milwaukee Jewish Day School; 
and Sara Rubinow Simon, a 
pioneer in special needs Jewish 
education, currently at the Board 
of Jewish Education of 
Washington, have been chosen 
as the first recipients of t he 
Covenant Award for exceptional 
Jewish educators. The Awards, 
each worth $20 ,000, will be 
presented at a gala dinner on 
June 9, 1991, at the Continental 
Leadership Conference on Jewish 
Education in Cleveland, 
sponsored by J ESNA. Chosen 
from over 200 nominees from the 
United States and Canada, they 
represent the very best in Jewish 
education in 1991. 

Appelman, now a senior 
consultant at the Jewish 
Federation of Detroit , is the 

(Continued on pg. 8) 
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EXECUTIVE SUMMAR,¥ 
~~~~ Jonathan Woocher 

As I write this, Jews around the world are breathing easier knowing that Israel is no longer in 
immediate danger from Saddam Hussein and his missiles. But the aftershocks of the Persian Gulf 
War, and especially what we have learned about Israel-Diaspora relations, should not be permitted 
simply to dissipate without some reflection. For Jewish education there are some important lessons 
and challenges. 

The months from August through March exposed both the enduring strength and the 
tenuousness of American Jewry's relationship with Israel. I was fortunate to be in Israel both in 
January of this year, immediately before the outbreak of war, and again in February, during the midst 
of the conflict. I've also been involved, together with my colleagues at JESNA, in a major new effort, 
mounted by the CRB Foundation, the Jewish Agency, JESNA, and the JGC Association, to increase 
the numbers of American and Canadian youth who participate in educational programs in Israel. Jonathan Woocher 

To cut to the heart of the matter: As much as we (particu larly the leaders} in the American 
Jewish community may feel that we have identified and agonized with Israel in its time of anxiety and exposure to attack, 
our collective performance greatly distressed and disappointed our fellow Jews in Israel. Yes, many Nortlh American Jews 
did come, many students stayed, and many personal expressions of concern and solidarity were proffer,ed and gratefully 
received. But many more Jews stayed away and educational programs that are geared to Diaspora youth were pushed 
to the brink of disaster due to dramatically reduced enrollment. 

This is not to be taken as a basis for self-flagellation. 
There are many and good reasons why even Jews who do 
care deeply about Israel will and should think twice about PRESIDENT'S MESSAGE 

(Continued on pg. 12) 

Covenant Foundation 
Inaugurates Annual Grants 

In an open invitation to the Jewish 
educationa l community issued this 
spring, the Covenant Foundation 
solicited proposals for the development 
and implementation of innovative 
programming in Jewish education. 
Letters of inquiry have been flowing 
steadily into the Foundation office at JESNA since March. 
Noting the resoundingly positive response, Susan Crown, 
president of the Arie and Ida Crown Memorial and a 
Covenant Foundation Board member, commented, ''There 
is enormous creativity among Jewish educators. We hope 
to identify and support their best efforts that will keep the 
Jewish heritage alive and exciting for the coming 
generations." 

Foundation staff and outside experts are now 
narrowing the field to the most promising programs, and 
their creators will be invited in late June to submit full 
proposals to the Foundation. After intensive review this 
fall, up to ten grants will be awarded in early December. 
The maximum grant to a three-year program is $100,000. 
It is anticipated that successful programs will be sustained 
after the grant period by the sponsoring institution and that 
they will be designed as model programs that can be 
adapted by other groups. Educators interested in discussing 
ideas for next year's competition are urged to contact Dr. 
Judith Ginsberg, the executive director of the Covenant 
Foundation, at the JESNA office. 
JESNA Update • Page 2 • 

It's hard to believe that this 
year JESNA celebrates its 10th 
anniversary. It has been an 
incredible ten years. Over that 
period of time, JESNA has become 
increasingly involved, on the 
continental level, in promoting and 
guiding the revitalization of Jewish 
education. 

JESNA stands at the cutting 
edge of Jewish educational thinking Nell GrHnbaum 
and pmanning, including promoting 
the importance of adult and family learning, showing 
how education can be more effective and accountable, 
exploring the potential of new technologies, creating 
consortia and networks to link different efforts, building 
educational bridges with Israel and developing close 
ties with private foundations. 

Although the extent of our achievements over the 
past ten years is substantial, it is clear that we face a 
long-term crisis in the area of Jewish identity and 
affiliation and that Jewish education represents our 
most important weapon in mobilizing to face this broad 
challenge. In order to be the most effective 
organization it can be, JESNA faces the challenge of 
determining its own priorities and focusing its activities. 
JESNA cannot continue to try to be "all things to all 
people." It must begin thinking about future directions. 
As a result, we have begun a strategic planning 
process. the outcome of which will determine how we 
can better serve the Federation and education 
communities. I look forward to reporting the results of 
the committee's proceedings in the months ahead. 



MANDEL RECEIVES FIRST MESORAH AWARD 
Morton L. Mandel of Cleveland has been named 

the first winner of the Mesorah Award for Jewish 
Educational Leadership. Mandel, a prominent leader in 
Jewish communal life in North America and 
internationally, will receive this award from JESNA, the 
Jewish Education Service of North America, at its 
Continental Leadership Conference on Jewish 
Education, June 9-11, in Cleveland. 

"Over the last decade," stated JESNA President 
Neil Greenbaum in announcing the award, "no one in 
the world has done more to advance the cause of 
Jewish education than Mort Mandel. JESNA inaugurated 
this award to dramatize the critical role that lay leaders 
play in supporting and promoting quality Jewish 
education. We could not have chosen a better exemplar 
of the impact that one leader can have than Mr. 
Mandel." 

Mandel currently serves as Chair of the Council for 
Initiatives in Jewish Education, a new entity designed to 
spearhead Jewish educational renewal and 
development in North America. The Council is an 
outgrowth of the Commission on Jewish Education in 
North America, a body that Mandel also chaired, and 
which his family's Foundation co-sponsored. Previously, 
Mandel chaired the JCC Association's Commission on 
Maximizing the Jewish Educational Effectiveness of 
Jewish Community Centers and the Jewish Education 
Committee of the Jewish Agency for Israel. 

"It is no accident that Mort Mandel has been at the 
head of each of these ventures," said Bennett Yanowitz, 
JESNA's immediate past president. "He has recognized 
that insuring the quality and vitality of Jewish life for the 
future is perhaps the most important role of Jewish 
leadership today. And he has had the courage, wisdom, 

skill and determination to convince others to join him in 
carrying out this responsibility." 

Mandel has been extensively involved in 
supporting Jewish education philanthropically as well as 
organizationally. The Mandel Associated Foundations 
have endowed a chair in Jewish education at the 
Hebrew University and recently established the Mandel 
Institute for the Advanced Study and Development of 
Jewish Education, located in Jerusalern. 'lquote from 
Mandel]" 

In addition to his contributions to Jewish 
education, Mandel has occupied many of the highest 
leadership positions in the North American Jewish 
community, including the presidencies of the Council of 
Jewish Federations and the JWB (currently, the JCC 
Association). He is also a past president of the Jewish 
Community Federation of Cleveland and the United 
Way of Cleveland. He has received numerous awards 
and honors, including honorary degrees from Brandeis 
University, Hebrew Union College, and Gratz College. 

Mandel is the first recipient of the Mesorah Award, 
which was established by the Board of Directors of 
JESNA last Fall. "Mesorah" is a Hebrew word for 
"tradition," and comes from a root meaning "to transmit." 
"This is what Jewish education is about: transmitting our 
tradition from generation to generation," stated 
Greenbaum. "Through this award, we intend to draw 
attention both to the men and women who have made a 
difference for Jewish education and to the fact that 
leadership in Jewish education merits the highest honor 
and approbation that we can provide." 

The Award will be given annually to honor a lay 
leader (or leaders) who has made an outstanding 
contribution to Jewish education, locally, continentally, 
or internationally. 

Continental Conference Convenes In Cleveland IESNA Receives Wexner 
Grant (Continued from pg. 1) (Continued from pg. 1 ) 

outstanding presenters at the conference are Gary Tobin, Walter Ackerman, 
Barry Chazan and Jonathan Woocher. Charles Ratner of Cleveland serves as 
Conference chair. Program committee co-chairs are Barton Z. Cowan of 
Pittsburgh and Sandra Brown of Toronto. 

JESNA president, Neil Greenbaum, reflecting on 
the participation of Cardin, Mandel and Greenberg, 
commented, "Having Shoshana Cardin and Mort 
Mandel as the keynote speakers and Yitz Greenberg 
as Scholar at this conference on Jewish education, 
conveys a clear message that Jewish education, as 
a major area of concern, has finally emerged at the 
top of the communal agenda. There is no challenge 
more critical to the future of the Jewish people in the 
decades ahead and into the 21st century than 
strengthening our educational system." 

The Continental Leadership Conference is the 
culmination of a series of four regional conferences co­
sponsored by JESNA in cooperation with the Federations and central agencies 
for Jewish education across the continent over the past two years. 

Resources Development for JESNA, 
will supervise the study. Two 
consultants, Carmi Schwartz, 
representing the field of Jewish 
communal service and Dr. Leslie 
Koltai, the area of executive 
management for education and the 
not-for-profit sector, have been 
engaged to conduct the study and 
will formulate detailed recommend­
ations. 

Following completion of the 
planning process, it is anticipated! 
that a training program will be 
initiated to prepare a group of 
outstanding young leaders to 
assume executive positions in the 
three fields. 

• JESNA Updalt• Page 3 



Council for Initiatives Mobilizes for Action 
··we know what has to be done. Now we have to make it happen." With this sentiment as its watchword, the newly 

formed Council for Initiatives In Jewish Education (CIJE) is beginning its work to facilitate and guide the implementation 
of the recommendations of the Commission on Jewish Education in North America. 

The Commission, chaired by Morton L. Mandel, completed its activities in November with the issuance of its report, 
A Time to Aci. The report called for a multi-pronged, decade-long effort to revitalize Jewish education in North America, 
focusing on two "building blocks": building the profession of Jewish education and mobilizing community support. To flesh 
out and oversee the initiatives outlined in the Commission report, including the establishment of three to five "lead 
communities" that will serve as educational laboratories, the Commission created the Council for Initiatives. 

The CIJE, chaired by Mr. Mandel and directed professionally by Stephen Hoffman, Executive Vice President of the 
Jewish Community Federation of Cleveland, will function as a catalyst and convener of the many agencies and organizations 
that will be involved in implementing 
the Commission's recommenda­
tions. Its board cons.ists of 
distinguished communal and 
religious leaders, and it draws on the 
professional counsel of a broadly 
based group of educators who form 
a Senior Policy Advisors group. Dr. 
Shulamith Elster, currently 
Headmasterofthe Charles E. Smith 
Day School, has accepted the 
position of Chief Educational Officer 
of the CIJE, and will assume that 
position on a full-time basis in July. 

The initial agenda of the CIJE 
focuses on three major areas: 

1. selecting and beginning work with 
the "lead communities," each of 
which will be engaged in a 
comprehensive local process of 
planning and program 
development; 

2. designing strategies for building 
the profession of Jewish educa­
tion, with a special emphasis on 
pre- and in-service training of 
educators; and 

3. building a research capability 
and agenda to support the on­
going efforts to strengthen 
Jewish education locally and 
continentally. 

The institutional partners in the 
Commission on Jewish Education, 
JESNA, the JCC Association and 
CJF, are all working closely with the 
CIJE and will play key roles in the 
implementation process. Neil 
Greenbaum, JESNA's President, 
serves as one of the vice-chairs of 
the CIJE. 
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It is not often that a group or 
organization can boast of having 
among its adherents a person of the 
quality and caliber of Mandell (Bill) 
Berman. Throughout his long career 
providing leadership on the local, 
national and international scene, 
he has been and remains an 
ardent advocate of Jewish 
education. 

Bill recently com­
pleted his term as 
president of the Council 
of Jewish Federations, 
leaving a legacy of 
outstanding leadership. 
For many years prior to his 
rise to that position, he 
served as chair of the National 
Governing Council of the American 
Association for Jewish Education 
(AAJE), JESNA's forerunner, and 
through its reorganization into 
J ESNA in 1981 . He was personally 
instrumental in moving the new 
agency to a place of recognition 
during those early years and 
continues to be so today. 

In his hometown of Detroit, Bill 
served as president of its Jewish 
Federation , the Agency for Jewish 
Education (formerly United Hebrew 
Schools), served as an officer of 
Congregation Shaarey Zedek, and 
was honored with the Jewish 
community's Butzel Award. Among 
his most enduring achievements in 

Detroit was the creation of the 
J.E.F.F. program - Jewish 
Education for Families. Recognizing 
the importance for families to 
identify with Judaism at home and in 
the·ir everyday lives, Bill conceived 

of and was the benefactor for this 
program, first in his synagogue 

then through its development 
into an interagency 
community program. The 
J.E.F.F. program, which 
has received national 
recognition and serves as 
a model to hundreds of 

other institutions, could not 
have happened without Bi'II. 

Bill has also been 
recognized on the international 

scene, serving on the Executive of 
the Jewish Agency for Israel and its 
Board of Governors. He was recently 
appointed to the Joint Authority for 
Jewish-Zionist Education, the new 
coordinating body for educational 
activities in the Diaspora of the 
Jewish Agency and the Wor1d Zionist 
Organization. 

Last year JESNA named Bill 
as the agency's first honorary chair, 
in recognition of his ceaseless 
dedication and commitment to 
Jewish education. Bill - may you 
transmit to all who follow in your 
footsteps the warmth, enthusiasm 
and devotion that is so much a part 
of you. Ya'asher Koach! 
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Study Urges Major Push 
To Upgrade Jewish Ed 

New York (JT A) - Fol­
lowing two years of study, 
the Commission on Jewish 
E ducation in North America 
has concluded that the cur· 
rent Jewish edu cation 
system is beset by serious 
problems, and has recom· 
mended several strengthen· 
ing steps, including raising 
$26 million to $60 million in 
funds. 

The commission also cre­
ated a new organization. the 
Council on Initiatives in 
J ewish Education, to 
implement its recommenda­
tions. 

After two years of digest­
ing commissioned reports 
and testimony from Jewish 
education professionals, 
sociologists and consultants 
- at a cost of approximately 
$1 million - the commission 
cited! deficiencies in funding, 
communal support .and pro­
fessionalism in J ewish edu· 
cation. 
Two areas of J ewish edu· 

cation were singled out for 
specific recommendations: 

I 

building the Jewish educa­
tion profession and mobiliz· 
ing community support for 
J ewish education. ~ 

Expanding profes sional • 
training institutions, raising 
the salaries and benefits of ( ...: 
educational personnel and t'"­
focusing on recruiting from ~ 
new sources -were some of 
the suggestions. 

A Jewish Education Corps ~ 
'made up of outstanding col-
lege students, the commis-
sion says, would be a rich 
source of talent. 

The commission, a group c--) 

of 44 top educat.ors, philan- , ~'f 
thropists and community of­
ficials , was assembled in 
1988 by Morton Mandel, a 
Cleveland businessman and 
philanthropist · 1 

Only about 40 percent of 
all the Jewish children in the 
United States, and about 55 rt) 
percent of those in Canada, l Ir V 
are currently enrolled in any 
Jewish school, and the prob-
lem becomes far more pro­
nounced once kids are past 
Bar Mitzvah age. 
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Time for Jewish community 
to redirect its resources 

By JEROME M. EPSTEIN 

THE RECENT national sur­
vey on religious identifica­
tion conducted by the Grad­

uate School of the City University of 
New York - which concluded that 
only two-thirds of "ethnic" Jews 
identify themselves "religiously" 
as Jews-is bound to elicit conster­
nation from some and a rebuttal 
from others. 

The real challenge, however, lies 
not so much in being able to hear 
such unfortunate news without 
cringing or denying, but rather in be­
ing able to do something about iL 

Surveys are wonderful tools for 
telling us what is. They can take a 
picture of the present and help us un­
derstand the reality. But surveys do 
not - and cannot - tell the future; 
that is detennined by our response to 
the 'presenL 

• 
The present reflected in the City 

University survey does not look as 
good as some would like. Accord­
ingly, our challenge is to transform 
this bleak present into a promising 
future. To do that, we must re-exam­
ine the resources at out disposal. 

The Jewish community is not im­
potent. On the contrary, we have the 
wherewithal to implement our high­
est priorities. And that ironically is 
the problem. 

For the past several decades the 

Rabbi Jerome M. Epstein is the 
executive vice president of The 
United Synagogue, the association 
of Conservative congregations. 

Jewish community in America has 
been "other" -oriented. Syna­
gogues, Jewish community centers 
and federations have encouraged 
Jews to express their Jewish com­
mitment by reaching out to others. 

Many Jews express their Judaism 
by giving money to Israel. Others 
have made Soviet Jewry their main 
priority. The plight of Ethiopian 
Jews has attracted the energies of 
others. 

"Reaching out., bas not been con­
fined to Jews in foreign lands. We 
have also been taught to help Jews 
who are sick, who are alone or who 
are impoverished, wherever they 
may be fowid. 

• 
Each of these expressions of Ju­

daism is meaningful and vitally im­
portant But in directing the major 
part of our resources to helping Jews 
reach outward, we have neglected 
their equally compelling need to 
look inward. 

Paralleling the approach of soci­
ety as a whole, the Jewish commu­
nity has also been youth-oriented. 
The emphasis in most Jewish insti­
tutions bas been on programming 
for young people. The amount of 
money spent on youth education and 
youth programming far outpaces 
that spent on adult education and 
adult programming. 

We reach out to our children -
while they are children. But rarely 
do we make a concerted effort to 
touch them after they have grown 

~ 

~ 
~ 

MBeJter present your cases fast." 

up. of priorities: living so that we will motivate indi-
To reverse the dismal trend mani- We must revamp our approach to viduals to transform their lives. It is 

fest in the City University survey, it Jewish education. Our goal must be not enough to help people under-

is .1..,m.,we iJ';Z::/r/;f: ~~ _ Jt::;r :.1, fi'! I 



Resources 
(Continuedfrom Page 24) 
stand what Judaism has to say about 
our obligations to others. It is 
equally important to push people to 
confront what Judaism means to 
them as individuals. 

We must teach adults how to uti­
lize and benefit from Jewish texts 
that may enrich their lives. We can­
not be satisfied with education 
merely as an intellectual activity. 
Rather, Jews must be stimulated to 
examine that \\'.hich they learn, with 
the goal of applying it to their lives. 

It is also essential that we refuse 
to be satisfied educating only those 
self-selected individuals who will­
ingly come to our classes. We have 
to motivate the apathetic- to direct 
greater resources toward reaching 
them - so that ever-increasing 

numbers of " secular" Jews will be­
gin to explore their Jewish identity. 

The North American Jewish com­
munity is generally able to meet its 
declared priorities. When some­
thing is important, we are able to 
achieve it. 

Ensuring that Israel receives ap­
propriate aid is a priority, and we can 
be proud of the way in which we 
have responded. Reaching out to 
Soviet Jews is a priority, and al­
thc;>Ugh the challenge has not yet 
been met we are well on the way to­
ward meeting it. Building a strong, 
dynamic series of youth programs is 

The Jewish Week 
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and most efficient 
Jewish advertising buy 
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a priority. And although there is a 
long way to go, we can marvel at the 
results already achieved. 

When we are prepared to make 
Jewish living and Jewish identifica­
tion a priority - to devote a greater 
share of our communal resources to­
ward that end- we will begin to see 
success_ 
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A CORNER ON EDUCATION 
RABBI ROBERT LAYMAN 

What's a nice Jewish kid 
doing in a field like this? 

AL a meeting of the leaders of a major Jewish organii:ation in this city, the 
speaker asked his audience several questions. (1) How many remember their 
Jewi$h education? Most of Lhc hands went up. (2) How many have positive 
feelings about their own Jewish education? A few hands were raised. (3) How 
many of you would encourage your children to enter the field of Jewish 
education? There was no show of hands . 

The American Jewish community is probably the most highly educated of 
all the ethnic groups in Lhis country. About 90 perccr>t of our high school 
graduates each year continue tlileir education in college, and a high proportion 
of those go on to graduate school. 

The large numbers in the traditionally " Jewish" pro.fcssions - medicine, 
law, and accounting - have been joined in the present generation by 
engineers, business executives (an MBA bas become de rigueur) and computer 
scientists. 

But where are the truly Jewish professionals - the rabbis, cantors and 
educators? 

W bile the rabbinate and the cantorate have been made more amactive in 
recent years by reasonably good remuneration and benefits, there is still a 
shortage in those 1wo fields despite the inclusion of women in all but the 
Orthodox branch of Judaism. 

In the field of Jewish education, the shortage of personnel has reached 
crisis proportions. As our siandards have risen, the supply of qualified 
teachers and educational directors has diminished . 

Gone are the days when religious schools would automatically hire any 
Israeli who applied for a job because he or she was nuent in Hebrew. 
Simi Jarly, we no longer has1en ro hire public school teachers because of their 
pedagogic skills without regard to their Judaic background. 

Of late, school administrators and Jay boards have generally been more 
discriminatory in Lhcir selection of siaff. That fact should represent a positive 
challenge 10 young people to enter the profession or Jewish education. 

Yet, the majority of our young people, even those with strong Jewish 
backgrounds and commitments, are seeking employment opportunities 
elsewhere - in fields that provide grealer financial and emotional rewards. 
Such rewards are not 10 be found, they reason, in teaching in afternoon 
religious schools or day schools. 

Why the turnoff? Part of 1he answer is alluded 10 in the response ro the 
second question above: How many have positive feelings about their OWTI 

Jewi5h education? If only a small percentage of Lhe leaders of the Jewish 
community raised Lheir hands, what can be said abou1 the general 
community? 

Most ndults who grew up in the 1940s and 'SOs (and possibly before and 
after) have recollections of unhappy experiences in "Hebrew school" as it was 
commonly known. 

Classes were held in the late afternoon after youngsters had spent a long 
day in public school. Their unaffiliated and non-Jewish friends were out 
playing or engaged in extracurricular activities. The lessons were boring; 
Hebrew was a difficult language to master; the teachers yelle.d a lot and were 
either too strict or inept at discipline. 

Add to those recollections the knowledge that, like teaching in the secular 
schools, Jewish education as a profession carries little prestige and pays 
poorly, and one can readily understand why hardly any of us would 
coco urage our children to enter the field. 

Has anything changed in the past two decades? One basic flaw remains in 
the congregational religious s<:hool system and that is its very nature as a 
"supplemcntary0 school - i.e. the Liming of classes after se-cular school 
hours and on Sunday mornings. We do not teach the children when 1hey are at 
Lheir best and most receptive to learning. 

Despite this built-in handicap, however, great strides lbave been made since 
the dismal days described above. Jewish education has been the beneficiary of 
gifted pedagogues who have created new techniques in teaching and 
variegated and attractive Jextbooks and resource materials. 

Despite the perceived unauractiveness of the profession, there have been 
and continue to be dedicated men and women a1 all levels of Jewish education 
who have n sense of mission and who display mesirut nefesh. a total 
dedication to 1heir tasks that outweighs the poor salaries and low esteem of 
their profession. 

Some of these people may be found in our classrooms, some in school 
administration, some in the Jay leadership of our congregation and communal 
agencies and a few in the highest echelons of our national educational 
organizations. Their numbers must be augmented by a concerted effort to 
prevem a catastrophe in Jewish education - the complete drying up of our 
supply of human resources. 

There is enough evidence in 1his community and others that Jewish learning 
can be a pleasurable and productive experience for teacher and st-udent alike, 
and Lhcrc are sufficient examples of successful programs that can serve as 
models for schools of every ideological persuasion. 

What is needed above all is a change in altitude on the part of the rank and 
file of 1he Jewish community toward Jewish schools and toward the 
proiession oi Jewish education. The funding priorities of our congregations 
and communal organizations must be reordered so that adequate salaries and 
benefits will provide the incentive for our young people 10 enter 1he 
profession. • 

Rabbi Robert Layma11 is the executive director of the Delaware Valley 
Region of United Sy11agogue of America. 
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Principals and poets, jugglers 
and storytellers: teachers all 
By LAUREN BEST 

What else but a CAJE confer­
ence could gather more than 2,000 
Jewish educators-from teachers 
and principals to poets, storytellers 
and jugglers-for five days of seri­
ous and n.ot-so-serious learning? 

This year's Conference on Alter­
natives in Jewish Education, spon­
sored by the Coalition for the Ad­
vancement of Jewish Education 
(CAJE), brought people from 
throughout the U.S. and Canada 
to Hofstra University in Hemp­
stead. 

What keeps participants coming 
back, and what attracts new ones? 
The answer, after an admittedly 
unscientific survey, appears to be: 
these people are into it. They are 
looking for the fresh, the new and 
the dynamic. And that is exactly 
what they find at a CAJE 
conference. 

Take Bruce Moses, a cattle far­
mer who teaches sixth grade Sun­
day school at Temple Beth Emeth 
in Albany. He attended last year's 
conference. at the recommendation 
of his school principal. 

" I came [to learn] classroom 
management, to keep the kids from 
climbing the walls," he said, and 

he found the programs offered by 
CAJE "very helpful." 

He came back this year because 
he thinks the conference "is 
super .. J t's not hooked up to any 
of the major Jewish institutions. 
It's not stale. I think that's the 
main thing." 

The combination of classes, en­
tertainment and a collective interest 
in Jewish education makes for an 
uplifting experienc.e, according to 
Moses. "Judaism is very alive 
here," he said. 

Jerrold Leeson, director of edu­
cation and youth at Temple Beth 
Sholom in Sarasota, expressed 
similar enthusiasm . "This is where 
you have the most outstanding 
educators who provide the latest 
developments in Jewish educa­
tion-all under one roof," he said. 
Passionate About Leam ing 

This was the third CAJE confer­
ence for Shula Kalir-Merton, can­
tor at Temple Beth El in Mission 
Viejo, California. 

"I generally have a lovely time," 
she said. "It gives me a chance to 
be a student." And what's more, 
she added, it gives Jewish educa­
tors "the chance to exercise our 
passion about learning." 

Colleague Linda Kirsch, director 
of education at Temple Beth El and 
also a three-time CAJE partici­
pant, explained that "what I get 
from CAJE gives me the spark for 
the whole year. That's really how I 
feel. I'm so high when I leave." 

"She sounds just like my 
mother," said Gayle Weisman of z 
New City. A student at the Univer- ~ 

sity of Delaware, Weisman teaches ~ 
third grade history and holidays as ~ 
well as sixth grade Hebrew at Tem- Cl) 

pie Beth El in Newark, Delaware. 
She said her interest in attending 

the conference stemmed from her 
mother's enthusiasm about CAJE. 
"My mother has talked about this 
conference for years," she said. So 
when her principal suggested that 
Weisman attend, she jumped at the 
opportunity. 

Joan Wolchansky, director of 
the Teacher Resource Center of the 
Central Agency for Jewish Educa­
tion in St. Louis, came to the con­
ference in search of new program 
ideas. "I am always looking for in­
spiration," she said. 

Rabbi Marjorie Slome, educa­
tion director at Brooklyn's Con­
gregation Beth Elohim, said she 
came to the conference to pick up 

Reuben Bor, religious education director at Temple Beth El In Baltimore, and fellow 
CAJE delegate Eyal Sor. The conference swarmed with children, who were provid­
ed with their own full slate of childcare and activities. 

new ideas for herself and the 
teachers at her temple and, specifi­
cally, to look for ideas for a youth 
service for Rosh Hashanab. She 
said she was "stimulated by all of 
the workshops and lectures." 

Albany resident Eric Sims, 18, 
who attended a CAJE-sponsored 
pre-conference program called 
"Teen Experience,., said that he 
"fell in love with CAJE. It's not 
about money, but learning." 

Sims, who will begin hls college 
studies at the State University of 
New York at Albany next week, 
says his interests focus on theater 

and stand-up comedy. "This is the 
only place in the world where 
there's a glut of storytellers," he 
said. 

He also said he enjoyed th.econ­
ference "because it's nice to be 
around people with similar back­
grounds and together find a new 
spiritual meaning in Judaism." 
Social Networking 

For many participants, the social 
aspect of the conference was no 
less important than the education­
al. 

Lani Derby, director of educa­
co111in11ed on page 20 
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tion at the Wichita Community 
School. for example, came because 
"I've only been employed in tltis 
position for two weeks. I am look­
ing for administrative and educa­
tional ideas-as well as social ones. 
In Wichita, there are very few 
Jewish professionals." 

Of the mood of the conference, 
Derby said: "lt's hectic. Two thou­
sand people are a lot of people­
but it's great." 

Rabbi Joseph Ozarnwsld, spiri­
tual leader at the Elmont Jewis!I( 
Center, has been auending CAJE 
conferences for several years. He 

15 enjoys panicipating because it is 
~ "a 101 of fvn networking, learning 
~ and connecting with people doing 
I!! similar things ... For me it's also a 

reunion with people I haven't seen 
in a long time." 

This year, Ozarowski conducted 
workshops on /Jikkur cholim 
(visiting the sick) and on Judaism's 
response 10 hostage-taking. 

For Howard Schwanz, a profes­
sor of English at the University of 
Missouri, where he also teaches 
Jewish studies, the most meaning­
fu I aspect of the conference was 
"gelling to see friends I normally 
don't get to see." 

Schwartz's a four-time confer­
ence-goer, also discussed both the 
benefits and the down-side of being 
surrounded by so much Jewish 
programming. It is no easy feat, he 
explained, to choose from among 
hundreds of courses, workshops 
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and presentations. 
His secret? He reads the inch­

thick. 400-page program book 
cover to cover and then makes his 
selections. 

The tactic used by Mark Stadler, 
principal of United Hebrew School 
in Norfolk, Virginia, is somewhat 
more intricate. He goes through 
the book, writes down the pro­
grams that interest him most, and 
continues the narrowing-down pro­
cess from there. 

Miriam Silver teaches afternoon 
religious school at Temple Sinai in 
Dresher, Pennsylvania, and also 
teaches developmentally disabled 
adults and adol=ms in a reli­
gious school program at Knescth 
Israel in Melrose Park, Penn­
sylvania. She said that "it's a real 
problem" choosing programs. She 
tries to find something new at each 
conference-this was her 10th­
and to hear someone she hasn't 
heard before. 

Yonah Ander. director of Tem­
ple School in Toronto, sighed when 
asked how she pfoks programs. She 
said she was still trying to figure 
out a way 10 sift through the 
catalogue. 

Asking around for tips on good 
speakers helps, she suggested, as 
does planning ahead. "I always 
have a backup," she explained. 
That way, if she does not feel that 
her first choice fits her needs, she 
can leave in time to catch another 
one on her list. 

Despite being overwhelmed by 
all the choices, Ander said she real­
ly appreciated "meeting other Jew­
ish educators and networking with 
other pcople ... It created a positive 
feeling in me to be amongst these 
people from such a variety of 
backgrounds." 0 

By JEFF HELMREICR 
One of the special features of 

this year's Conference on Alter­
natives in J ewish Education was a 
series of five-hour think tanks, 
consisting of a paper delivered by 
an expert in the field followed by a 
discussion wilh several pre-selected 
respondents. A major goal of the 
think tanks was to provide educa­
ors with "expert testimony" on 
vital topics that might help them 
make crucial funding and policy 
decisions. 

One of 111e 1.hink tank topics was 
the "Collapse of the American 
pubic schools and the implied risks 
for the future of American Jew­
ry," and its participants spent 
many hours exploring ways in 
which the Jewish community could 
influence American education and 
public life, without abandoning its 
commitment to Jewish education. 

The panelists, representing a 
wide range of .age groups and deno­
minations, did not. for the most 

part, lunge directly Into the pur,uit 
of a solution. But almost every 
question, statement or anecdote 
put forth by each of the IO par­
ticipants indicated a sharing of cer­
tain ideals, including good citizen­
ship, interracial harmony, and 
knowledge or Jewish tradition. 

The lead speaker was Eduardo 
Rauch, co-director or the Melton 
Research Center, assi,1an1 pro­
fessor of Jewish Educntion at the 
Jewish Theological Seminary, and 
one of the founders of CAJE in 
1976. He opened the discussion by 
urging that Jews return to the 
public ~hool system-before il's 
too late. 

"The city is the central form of 
life. As Jews left the cities and 
moved out to the suburbs, to pri­
vate schools, and moved further 
from the people of the cities," he 
said, "racial and economic ten­
sions have increased, and the de­
cline of the cities and their schools 
became worse.'• 

Since the city is where poverty, 
interracial violence and inadequate 
education take their greatest tolls, 
suburban Jews in "cars that are 
more armored, garages that are 
deeper" are, in Rauch's view, like 
soldiers retreating from a battle­
front. 

Several or the participants 
agreed with this viewpoint. One of 
them, Arthur Vernon, director of 
educational resources at Jewish 
Education Services of North 
America (JESN A), added: "People 
no longer feel a need 10 contribute 
to the national cause." 

"Some 50 years ago, a Recon­
structionist rabbi [Jack Cohcnf 
said. ' If Jews leave the public 
schools, the public schools will 
die,'" Rauch cominucd. "Now, 
that prophetic assumption is al­
most fulfilled." 

Rauch then pointed to the his­
tory of Jews in this country as 
proof of the value of public school 
education. 

" Jews used the public schools as 
a bridge to success," he noted. "In 
that way, Jews found their way to 
prominence in this country. Their 
role in the public li{e has been the 
best protection for them. It has 
made them acceptable here like 
never before, in no other country." 

As early as elementary school, 
Rauch said, Jews must enter the 
public world, "because that's 
where the necessary common 
ground between Jews and non­
Jews is formed. Groups have to 
have shared experiences. 

"Yes, it is a sacrifice, but it is 
also an investment one group 
makes to achieve free communica­
tion with other groups.'' 
Too High a Price? 

But, to a few participants, that 
price was too high. 

"I don't think a public school 
education provides someone with 
the necessary Jewish background 
to enter society as Jews today," 
said Mark Weitzman, associate 
director of Educational Outreach 
at the Simon Wiescnthal Center. 

One woman asked Rauch why he 
is not concerned that placing more 
Jewish students in public schools 
might increase assimilation. 

"Assimilation is a personal deci­
sion," Rauch said. "lt does nor 

continued on page 22 



happen as a result of an open­
minded public school education. 
That education does not tell you to 
do it. And diversity of Jewish life is 
also part of our heritage.'' 

Rochelle Wynne of Dayton, 
Ohio, who teaches in both a Heb­
rew school and a public h.igb 
school, said that she believes the 
decline in American public schools 
directly affects after-school Jewish 
education. 

"I'm watching the collapse of 
the public school I've taught in for 
27 years. I've watched how the 
reading level has dropped over the 
years along with critical thinking. 
These are basic skills that are ne­
cessary in Hebrew school educa­
tion, as well. To learn Hebrew 
grammar, one has to understand 

basic grammar to begin with." 
Just as the problems of both 

Jewish and public school education 
are connected, said Wynne, so are 
their solutions. 

"There are elements of Jewish 
tradition and education that would 
really be valuable if applied to non­
J ews, as well," she said. "The bar 
mitzvah as a rite of passage is a 
great way for a kid to learn and ap­
preciate responsibility. Non-Jews 
should also adopt a rite of passage, 
and 1 think the school can create 
one. Maybe some kind of test, or a 
special project administered at a 
certain age." 

Wynne said that the opportuni­
ties offered by integrated public 
schooling are lost to students who 
attend Jewish day schools. 

Holiday wishes and Kosher dishes ... 
from Kraft. 
For all your holidays, 
let Kraft quality 
products help make 
them special. 

And you can be 
confident, as always, 
all these fine Kraft 
products are 
@certified Kosher. 
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"I deliberately chose to live in a 
town where there are no Jews," she 
said. "I feel it's an obligation to let 
[non-Jews] know what we're all 
about When r run a program for 
cancer victims, for example, and 
I'm a bit strict about the amount of 
effort I demand of every student, 
people say 'The reason she's so 
concerned about that is that she's 
Jewish and Jews believe in caring 
for the sick.' " 

This positive representation of 
Jews, Wynne argued, could just as 
easily be accomplished by students. 

According to Weitzman, how­
ever, Jews can begin to represent 
Judaism only once they've obtain­
ed sufficient knowledge of what 
Judaism is. Anything short of a 
day school education, he said, can­
not provide that knowledge. 

"Jews should enter American 
public life, and they should con­
tribute to the public schools, but 
they should do so only after gra­
duating from day school, so they'll 
know how 10 contribute as Jews," 
added Weitzman, himself an alum­
nus of Ramaz, a modern Orthodox 
day school in Manhattan. 
Supplementary Schools 

The majority of the participants, 
however, denounced the day school 
system as separatist or, as Vernon 
put it, "a retieat into solipsism. " 

Instead, many of the participants 
felt that supplementary school­
Hebrew schools-can provide suf­
ficient Jewish background for a 
public school student. But right 
now, they conceded, such schools 
are mostly not up to the task. 

Hebrew schools, noted Shulamit 
Elster, headmistress at the Charles 
E. Smith Jewish Day School in 
Rockville, Maryland, have suffered 
a devastating 30 percent student 
loss in recent years. Th.is, said 
Elster, incoming educational ex­
ecutive for lhe Commission on In­
itiatives in Jewish Education, is 
due both to the decline in public 
schools and to the rigorous 
schedules of secular private 
schools, that don't leave time for 
supplementary religious education. 

Improvements in supplementary' 
education soon became the focus 
of the discussion, with many par­
ticipants hoping that this "golden 
mean" between day school and se­
cular education will alleviate the 
Jewish parent's fear of assimila­
tion, while allowing Jews to heed 
Rauch's words and help reverse the 
decline in public schools that they, 
in part, helped bring about. 

But Weitzman, who once direct­
ed a supplementary school in Nas­
sau County, called the system a 
"total failure," in which there is 
no room for improvement. 

"Because it is referred to as 'sup­
plementary,' a secondary th.ing, 
kids pick up on that," he said . "At 
best, it is considered a bobby. " 

At that point, a woman who had 
just entered shouted "Zionism is 
the only solution.'' D 

Are Jews 
• gettmg a 

bum rap in 
the movies? 

By SARAH GOLD 
Jewish ambivalence towards 

Hollywood-and perhaps Holly­
wood's ambivalence towards 
Jews-seemed co be an underlying 
theme at a symposium on images 
of Jews in the movies, which took 
place at the recent Conference on 
Alternatives in Jewish Education al 
Hofstra University. The sympo­
sium, "A Portrait of Jews in 
Hollywood Films: A Review of the 
Last Twenty Years," was part of a 
one-day mini-conference on Ethics 
in the Media, and the question at 
band was whether Hollywood has a 
responsibility to present accurate 
portrayals of Jews. 

continued on page 24 



infonnal evaluation to a montage 
of Jewish images from a dozen 
films of the last 20 years, which 
were variously greeted with noises 
of approval (Avalon), moans 
(Down and Out in Beverly Hills) 
and even hisses (Portnoy 's 
Complain(). 

lo response to a question as to 
what movie bas done the most to 
enhance the image of Jews, pane· 
list Harry Medved, author of 50 
Worst Films of All Time and 
Hollywood Hall of Shame, replied 
that while compared with the past 
there are many images of Jews in 
films today, he was hard pressed to 

~ pick one that he found positive. 
;;; Medved expressed concern about 

As educators, !he conference's 
organizers and participants are 
concerned with u,e powerful in­
nuence of movies and television 
and their impact on how Jewish 
youngsters perceive themselves as 
Jews. The symposium, along with 
a variery of workshops on other 
aspects of Jewish images in the 
media, was intended 10 aid teachers 
in understanding this influence so 
that they can teach students how to 
be critical and infonned viewers. 

~ the ramifications of two upcoming 
µi films that he feels portray Jews in a 

negative light: Naked Tango, about 
a Jewish prostitution ring in Bue­
nos Aires, and Homicide, a David 
Mamet film about an alienated 
Jewish policeman who, as Medved 
put it, returns to his roots by join­
ing a lawbreaking Zionist under­
ground . 

A CAJE panel discusses "'A portrair of Jews in Hollywoodf/lms: A ,evlew of the lasr 20 years" (1-r): Andrea Gronvall, Sreve B,end. 
Vivien Landau. Harry Medved and Eric Goldman. 

Moderated by Gitty Bender, me­
dia coordinator of the Board of 
Jewish Education of Greater New 
York, the symposium focused on 
the narrower question of w~ether 
Jews are port.rayed positively in the 
movies. The audience gave its own 

A«nracy in Film? 
Actress Vivian Landau question­

ed the notion of accuracy when 
asked about the performer's re­
sponsibility to ensure that his or 
her parts are accurate portrayals . 
"Accurate 10 whom?" she asked . 
Landau, who appeared in Splash 
and Love Story IT, also added a bit 
of hard-nosed reality to the discus­
sion in stating that given the gen­
eral scarcity of roles, she would 

probably not tum down a pan even 
if i1 was less than nattering 10 

Jews. 
But Landau also put the whole 

question of accuracy in a larger 
context. Referring to Spike Lee's 
film Mo' Beller Blues, which was 
roundly criticized for portraying 
two Jewish brothers in the record­
ing business as exploitative of 
black anists, landau felt viewers 
should consider whether the film as 
a whole makes a point, "even if the 
character doesn 'l represent your 
people in the best possible mode.' ' 

Andrea Gronvall, producer of 
the "Sisk el and Ebert Show," also 
questioned the possibility of setting 

an objective standard for accuracy 
in such portrayals, rejecting the 
idea that there should be a rating 
system for accuracy as there is for 
sex and violence in films. In an era 
when, she pointed out, directors 
are already hemmed in by "fear of 
fmancial failure" and the need to 
reach as large an audience as possi­
ble, such a rating system might fur­
ther jeopardize artistic license, 
Gronvall said, and affect the quali­
ty of what we see on the screen. 

The focus turned inevitably to 
Woody Allen, who came in for al­
most unqualified praise from Bric 
Goldman, president of ERGO Me­
dia and author of Visio11s, Images 
a11d Dreams: Yiddish Films Past 

and Her Sisters. 
Ex:ploltlng the Holocaust 

Finally, the discussion turned 10 
Lhe question of whether Hollywood 
is, in Bender's words, "obsessed 
with the Holocaust." Steve Brand, 
who made the Holocaust film Kad­
dish, noted that with the violence 
inherent in the subject, the Holo­
caust is "rife material for exploita­
tion." Goldman replied in a similar 
vein, stating that Hollywood, 
which is "having a hard time fin­
ding the bad guys" these days, has 
found the ideal real-life villains in 
the Nazis. 

------,-.-----------~--... and Present. Allen, he stated, "has 

Despite the preponderance of 
Holocaust films, Medved noted 
that these movies, such as Enemies: 
A Love Story and The Music Box. 
do not do well at the box office. 
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put his finger on the American 
Jewish problem of ambiguity." 
Early films such as Sleeper. accor­
ding 10 Goldman, metaphorically 
illustrate the Jewish problem of be-
ing an outsider, of not fitting in. 
Later films l.ikc Annie Hall repre­
sent a desire to fit in and the hope 
that attaching oneself to the right 
woman can accomplish that goal. 
But at last, according to Goldman, 
Woody Allen has come 10 accept 
his Jewishness, as seen in Hannah 

There was an undertone of resig­
nation 1hroughout the discussion, 
based primarily on a general ack­
nowledgement that Hollywood is 
driven by the profit motive and the 
consequent need to appeal 10 the 
broadest p0ssible audience, and 
that films of arListic merit (and 
what were viewed as more accurate 
and positive images of Jews) do not 
have drawing power al the box of­
fice. D 

Reeva Shaler ol lJJtosh Judaic a In tronr of her display of hand-woven tallltot and other 
ceremonial objects in the exhibit area 



The 
Tzedakah 
Fair: Pictures 
of reality and 
advice on 
how to 
change it 

'/.... 

Among the myriad special events 
and programs at this year's CAJE 
conference-concerts, think tanks, 
an open university, Talmud study, 
a Lower East Side fair. the Israel 
tent~was the Tzedakah Fair. 

Held in an open-air tent in a 
Hofstra University quadrangle, the 
fair's goal was to educate people 
on problems faced by Jews the 
world over, and to give examples 
of what a wide range of Jewish 
organizations and individuals are 
doing to confront those problems. 
There were more than a dozen pre­
senters. 

"We've been talking to people 
all over the United States." said 

Janice Goldfarb, development as­
sociate at the Long Island office of 
New York UJA-Federation, one of 
the presenters at the fair. "We 
came here for exposure and to get a 
more educated Jewish popula­
tion." 

The money raised by UJA-Fed­
eration is used in a variety of ways. 
Examples range from senior-citizen 
care at old age homes in Israel to 
Passover food supplements for low 
income families in New York to 
medical care for poor Jews in 
Egypt. 

She said that UJA-Federation 
helps 1.7 million people in New 
York, 800,000 people in Israel, one 

out of every four Israelis and over 
1.5 million Jews in 34 countries on 
an annual basis. It is the largest 
private philanthropic organization 
in the world. 

I 
I 
I 

We will ship your car 
South & West in the 
United States 

Insured and Bonded 

"Beit Halochem [the house of 
the wauiors] is dedicated to rehabi­
litating the disabled veterans of the 
Israel Defense Forces and their 

continued on next page 
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continued from prel'ious page 
families," said Ruth l sbitsky, who 
represented the Canadian office of 
Bcit H alochem at the fair. ' 'We 
want to provide the means and the 
facilities to integrate them back in· 
to everyday life." 

Over the past year the organ,iza­
tion has succeeded in providing 
rehabilitation equipment for ve te­
rans in Haifa. It has also gotten a 
retractable roof put over a pool in 
Tel Aviv, making it available for 

rehabilitation therapy a ll year 
around. 

"Just this past May we were for­
tunate to break ground in Jerusa­
lem for a oew facility to be built 
there during the next three years," 
lsbitsky added. " Bcit Halochem 
Canada has undenaken to provide 
the equip m ent for this future house 
of the warriors. W e wiU do so 
through specia l events and projects 
in our communities.,, 

lsbitsky said that Canadian 
children have held swimathons. 
skateathons, falafel and latke sales, 

~ Purim carnivals, car washes and 
" picnics to raise money for Beil 
~ Halochem. 
ff: z 

Ran ya Kelly, who spends a lot of 
her time distributing discarded 
shoes and clothing to the needy, 
shared stories of her battles with 
New York area retail store owners 
unwilling to give up even the mer­
chand ise that was earmarked for 
the trash bin. 

Kelly, not affiliated with an 
organization, started to dive into 
dumpsters and rummage through 
the trash when she was told by such 
big name stores as Payless that 
their garbage was off limits. She 
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says that the amount of useable 
footwear and clothing that ends up 
into the trash is shocking. 

The tent was never empty. Re­
presentatives at each booth describ­
ed their cause and entertained 
questions throughout the day. 

The Tzedal<ah Fair embodied 
much of what the conference was 
all about: it presented people with 
both a picture of reality and advice 
on how to change it. 

-Jody Schwartz 
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Pushcarts· and peddlars on 
the Lower East Side ( of 
Uniondale, Long Island) 

Tours were set up for partici­
pants in last week's Conference on 
Alternatives in Jewish Education to 
visit such sites as Ellis Island and 
Hasidic New York . But for those 
who chose not to take the trip into 
the city from Hofstra, a small bit 
of the city came to them at the East 
Side Fair. 

Complete with pushcarts, small 
children, old sights and older 
sounds, the fair attempted to re­
capture a lime and place once a1 

the center of American Jewish life 
and culture. 

The pushcarts were actually used 
to carry books and toys across 
Hofstra's gym from CAJE Expo 
16, the exhibit area, to makeshift 
shops at the fair site, and many of 
the children had come chieny to 
grab some dinner. But that, said 
exhibit organizer Blan Mamber, 
was an integral pan of the fair. 

"The Lower East Side was very 
busy, with children running around 
in the streets, their parents opeming 
up businesses left and right," 
Mamber sa;d. "It was very poor, 
very immig~ant. It was the step 
before becoming American, before 
succeeding. Yiddish was in the air. 
This fair helps to recapture some of 
that navor .and a tmosphere." 

Clarinetists a nd fiddlers set off 
the event, playing an upbeat com­
bination of classical and Bastem 
European music of the type Mam­
ber said was once known as "Je:w­
isb Jazz"-Klezmer. Among the 
performers were the Klezmer Plus 
and the Klesmatics orchestras. 

Black and white blow-ups of 

photographs posted all over one 
c.omcr or the gym depicted a 
variegated potpourri or scenes and 
people from the Lower East Side, 
in the early years of this century, 
from community rabbis and lead­
ers 10 poor Jewish children playing 
beside fire hydrants in the street. 

Soon the Klez.mer gave way to 
Jewish folk songs or the period, 
and some doi.en yarmulke-clad 
children danced in circles beside 
the band, with s11veral adults slowly 
joining in. 

Some CAJE-goers talked about 
their roots in the Lower East Side 
community, but most of the people 
who visited the fair were much 
younger and gazed with fascination 
at the photos and the clippings 
from Yiddish newspapers. 

Mamber, a cantor and Jewish 
folksinger, and several other peo­
ple wore black vests and hats, im­
itating the garb displayed in the 
photos. 

"There are still remnants of thal 
culture in the Lower 13ast Side to­
day," Mamber, an Israeli immi· 
grant, said of the place that caught 
his interest many years ago. "Some 
of the o ld stores are still there, and 
Yiddish can be heard in some 
places. 

"But there is nothing today like 
the old Lower East Side," he add. 
ed. "The closest thing is, maybe, 
the Carmel market place in Tel 
Aviv, but you really can't compare 
the Lower E3.$t Side to anything. Jt 
was a very unique pan of Jewish 
history." 

-Jeffrey Helmreich 
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· ·· ··· ·rough times, tough choi~s 

m organized Jewi~h .life 
By Larry Yudelson . · 

Spec:ial to the W 1W 

Walking through Hofstra University last 
month, you could see the recession reflected 
on the faces of the vendors selling posters, 

books and lesson pl.ans to the 2,400 educators at the 
Conference of Alternatives in J ewish Education. 
The teachers weren't buying . . 

"In the past, many came with blank purchase 
orders, with signed checks," said CAJE di.rector 
Eliot Spack. But this year "dollars are hard to come 
by." 

And the conference itself suffered. The turn-out 
was well below the 3,000-plus anticipated. Several 
Jewish community federations sent their regrets. 
Although they wanted to support the conference 

with grants or acholarshipe for thea local teachers, 
"the priorities or Soviet resettlement drained their 
financial resources to the point where what they 
might have liked to do, did n.ot necessarily emerge," 
saidSpac.k. · . 

That, .in a nutshell, is the story from the Ameri­
can Jewish home front for the year 57.51. The U.S. 
army fought its first Mideast war, Israelis sat 
through barrages of missile attacks in rooms sealed 
against poison gas, 180,000 Soviet Jews immigrated "' 
to Israel, thousands -of Jews were dramatically air- ":: 

i 
lifted from Ethiopia, and American Jews held their • 
breath, watched CNN, and reached deep into their 1 
pockets. 

In the excitement, it was easy to forget tpe do­
mestic news, a dreary litany of retrenchments and 
budget cuts in agency after agency. The bad news 
was ignored, like so many hecklers trying to spoil a 
Kennebunkport vacation: How much easier to keep 
your eyes focused across the ocean, where the news, 
miraculously enough, was consistently good. 

Israel Bonds, for instance, had raised $500 million 
by mid.July. That's $150 million more than the 
comparable period in last year's campaign and 
halfway to a record goal of $1 billion. A two-week 
emergency campaign raised $127 million while mis­
siles were falling on Tel Aviv. 

So far, Washington's Israel Bond sales are run­
ning about 14 ~rcent ahead of this time last year. 

,. · See Community, page 19 
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been eciipsed by intcmatfonaJ 
appeals. And organization:s 
headquartered in New York or 
Washington are· convenient 
targets for budget cuttc11 a.t 
local fedcratiom. 

Nevertheless., the locaJ bud­
get cuts are far less than the 
added moneys raised by Opc­
ra tion Exodus to resettle 
Soviet Jews. But that is an is­
• ~ ! .few. peop·lc. are 
raJSmg-evcn those bearing the 
brunt of the cuts. 

Spact, of CAJE, disputed 
the notion that American Jews 
arc paying to resettle Soviet 
Jews by mortgaging their fu­
tllrc: · 

"The fact is, as a community 
we made the commitment to 
meet the challenge of Soviet 
arrivals. I think it's a matter of 
morality and .integrity which 
dictated our response. We all 
marched, wrote letters, p~ 
tested for Soviet Jewry, and we 
can't tum our bacb on those 
efforts," he said. . 

.,U it means some of us have 
to bite the bullet while this is 
happening, this is something 
we have to do," said Spack. 

"It's true, raising dollars is 
more difficult than it has been 
in recent years." says Rabbi 
Daniel Symc, executive vice 
president of the Union of 
American Hebrew Congrega­
tions. "But I honestly believe 
that when Jews understand the · 
situation is a matter of Jewish 
continuity, of saving Jewish 
lives, you'll find a pattern of 
sacrificial giving." 

Besides the lon~e ·tede! 
ration donors, Operation Ex­
odus is bringing in the biggest 
influx of new donors since the 
Yorn Kippur war. · 

Some have suggest~d that 
the domestic fiscal crisis will 
have · some benefits- pruning 
the American Jewish ~ureauc­
racy. 

"Those hardest hit "will be; 
those organizations which are 
seen as overlapping and red­
undant," said one Jewish offi- · 
cial, citing the American Jew­
ish ColJl{Jliittee as one organi­
zation undergoing major sur­
gery. 

This yeu the AJCommittcc, . 
in what may be an indication 
of how hard times can bring 
the community together, joined 
the Conference of Presid'cnts 
of Major Jewish Organizations 
as a voting member, after 
maintain.ing a somewhat stand­
offish "observer" position since 
1967. _. 

Similarly, the AJCommittcc 
closed its Kansas City office 
and incorporated the city's 
Jewish Community Relations 
Bureau as a Committee chap­
ter. Under the agreement, of­
ficers of the JCRB 'Will be re­
quired to contnbute to, or be­
come members of, the AJ­
Committu. 
· But there remains the worry 
that treating domestic concerns 
as a sorry second is just a 
device for American Jews to 
postpone the day of reckoning. 

"I think the American Jew­
ish community is a little burnt 

1 _,.. -·-

out from going from one crisis 
to another, and most of these 
crises have been · across 
oceans,'' said Aron Hirt­
Manhcimer, editor of_ Reform 
Judaism magazine. "We left . 
our own back yards un-. 
attended, and now we look out 
of the window and we see a · 
field of weeds. · ·· ·~,,~· 

.."The question is, do we' have 
the energy now to refocus and 
begin the very difficult pl"OCCU 
of figuring out what needs to 
be done to put our own house 
in order?" asked Hirt­
Manheimer. " It's a Jot easier · 
to give money overseas than 
work on your identity here. It's 
time to consider the crisis at 
home as severe as the one · 
abroad." 
. There were signs this past. 

year that the American Jewish 
community is at least rec­
ognizing the crisis at home. 
The prcliminal)' report of the 
National Jewish Population 
Study, which ·reported that in­
termarriage is well over SO 
·percent for marriages si.nce 
1985, jolted people who 
thought they already knew 
from intermarriage; the fuller 
report is just coming out and 
will no doubt make holiday 
reading for many community 
leaders.. 

And the report of the 
Commission on Jewish Educa­
tion in North America spoke 
bluntly of "a crisis of major 
proportions,'' as large numbers 
of Jews are losing interest in 
Jewish ,31ues. ideals and beh- . 

avior. The commi:ssion set up 
· an ongoing Council for . In­
itiatives in Jewish Education, 
based in Oevcland and beaded 
by Shulamith Elster, long-time 
headmaster of the Charles E. 
Smith Jewish Day School. 
· The commission, if nothing 
else, gave the field of Jewish 

: education · some Jong-term 
hope during the hard times, 
with plans to direc!t $SO million 
toward$ ~rofcssionalizing the 
field, scttmg up " lead cities" 
as experiments for new teach­
ing methods, and the promise 
of communal leaders pushing 
education towards the top o f 
the priority list. · · 

Advocates of J~ish educa­
tion can already draw some 
satisfaction from the fact that 
their programs were cut less 
than others-in Washington, 8 
percent as opposed to 14 per­
cenll for social services; in New 
York, 8 percent as opposed to 
35 percent for hospitals. 

And there was further cause 
for optimism in what Rabbi 
Robert Abramson, director of 
education for the United 
Synagogue of America, de· 
scnbed as " the growth of pri­
vate foundation interest in 
Jewish education on a level 
that we couldn't imagine. 

"It doesn't work for operat­
ing costs and so forth, but 
there is certainly money for 
special ideas and creative 
proj,ccts that hasn't been there 
recently," he said. 

The new Council for In-

itiat ives _in Jewish ·!Educatio~ ~is 
deeply involved in these de­
velopments. Initial funding and 
~ lar~e p~ of the ongoing 
~ork 1s being done by various 
family foundations represented 
on the council board. The 
Mandel Associated Founda­
tions, for example. which are 
covering the initial adminis­
~rativc costs of the council, also 
Just announced $2.25 million in 
grants to the Jewish Theologi­
cal Seminary, tl'lc Jewish 
Community Centers Associ­
ation, and Yeshiva University 
to train educators. 

' . None of this, of course, wiJI 
help schools weather this year 's 

· fiscal crisis. But there is hope 
~ that when events abroad settle 

. down ; the American Jewish 
community will have the re­
sources to start putting its own 
house in order. • 
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"In The Beglonlng ... Jewish 
Preparation for Childbirth .. 

Thi, 6 week sroup will offer t.rnue Prepared 
Childbirth Educ:atton, as well u dlac:uulon of 
)ewt1h parenUng l11ue1. 

IO/S-11/10 ic.n..eth lfful/El1dn1 Parle 
l/Sl'l2~1'12 Main Unt Loc&tJoo 

• 
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Ii!' 14-hour mcdlcal ~ Ef off-med r,arkfna 
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WORLD NEWS 
-;.. 

Mandel's $2.25 million to revitalize Jewish education 
NEW YORK,(JTA) -- Less than a year after a broad­

based commission called for a "massive program" lo re­
vitalize American Jewish education, a Cleveland-based 
foundation has awarded $2.25 million in grants to help 
get the effort underway. 

In all, three grants of $750,000 each were awarded by 
the Mandel Associated Foundations to Yeshiva Univer­
sity, the Jewish Theological Seminary of America and 
the Jewish Community Centers Association of North 
America. 

A fourth prospective recipient, the Hebrew Union 
College-Jewish Institute of Religion, received an initial 
planning gram and is expected to submit a proposal for 
a full grant some time: next year. 

The grants arc the first 10 be awarded by a major 

foundation in the wake of the report issued late last year 
by the Commission on Jewish Education in North 
America. The commission was chaired by Cleveland 
businessman and philanthropist Morton Mandel, who 
also ch.airs the foundation t11at awarded the grants. 

Henry Zucker, consultant at the Mandel Associated 
Foundations, told the CJN that Clevelanders may bene­
fit directly from the grants. "The training should start 
immediately," he said. "We hope that some Cleve­
landers will enroll in these programs and that some of 
the graduates would wind up in jobs here." 

In November 1990, following two years. of study, the 
commission issued its report, "A Time to Act." In it, 
the panel of 44 educators, philanthropists and commu-
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nal leaders concluded that the current Jewish education 
system is beset by serious problems, including 
"deficiencies in educational content, an underdeveloped 
profession of Jewish education" and "the absence of a 
research function Lo monilor results, allocate resources 
and plan improvements." 

Two areas of Jewish education were singled out for 
specific recommendations: building the Jewish educa­
tion profession and mobilizing community support for 
Jewish education. Such support was obviously lacking, 
the report said. 

The report expressed concern that Jews have "lost in­
terest in Jewish values, ideals and behavior," saying this 
has "grave implications, nolt only for the richness of 
Jewish life, but for the very continuity of a large seg­
ment of the Jewish people." ,(Six out of every 10 eligi­
ble Jewish children in the United States do not receive 
any kind of formal Jewish education.) 

Yeshiva University President Rabbi Nonnan Lamm 
said that Jewish philanthropists and federations until 
now have kept Jewish education on the "back burner" of 
allocation priorities. In this, they were mistaken, Lamm 
said, because education is virtually the only one of three 
major factors in the development of the Jewish person­
ality - home, school and society - that can be changed. 

"The variable is education," he said. "We can do very 
little about the others." 

Both the seminary and Y.U. will use their grants 
mainly to help support programs that will prepare 
teachers, principals and other educators for work at the 
preschool, element.aty and secondary levels. 

The grant to the Jewish Community Centers Associa­
tion (JCCA) will be used to establish a training pro­
gram for recruiting and training executive directors of 
Jewish community centers. 

Arthur Rotman, executive vice president of the 
JCCA, told the CJN that with the grant lhey will 
"recruit 10-12 highly qualifie~ professional candidates 
annually. Within ten years, we hope to have a pool of 
qualified executive directors to assume the position of 
executive director at JCCs in large communities," he 
r,..! ,4 
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Helping hand 
$2.25 million in grants starts revitalization of Jewish educatio,i 

Less than a year after a broad-based commission 
called for a "massive program" to revitalize Amencan 
Jewish education. a Cleveland fo111 !.,, 1, ,,1 ha awarded 
$2.25 million in grants to help get the effort under way. 

In all. three grants of$750,000 each were awarded by 
the Mandel Associated Foundations to Yeshiva Umver­
:,ity, the Jewish Theological Seminary of America and 
the Jewish Community Centers As ociat1on of North 
America. 

A fourth prospective recipient, the Hebrew Union 
College-Jewish Institute of Religion. received an initial 
planning grant and is expected 10 subnlll a propo~I for 
a full grant some time next year. 

The grants arc the first to be awarded by a major foun­
dation in the wake of the report issued late last year by 
the Commission on Jewish Education in North America. 
Not surprisingly. the commission was chaired by the 
Cleveland businessman and philanthropist Monon 
Mandel, who also chair.; the foundation that awarded the 
gr.ints. 

In November 1990. following two years of study, the 
commission issued il'> report," A Time to Act." In it, the 
panel of 44 educators. philanthropists and communal 
leaders concluded that the current Jewish education sys­
tem is be~t by serious problems, including "deficien­
cies in educational coment. an underdeveloped profes­
sion of Jewish education" and "the absence of n re­
search function to monitor results. allocate resources 
and plan improvements." 

• 
Two areas of Jewish education were singled out tor 

specific recommendations: building the Jewish educa­
tion profession and mobilizing community support for 
Jewish education. Such support was obviously lacking, 
1he report said. 

The report expressed concern tha1 Jews have "lost 
interest in Jewish values, ideals and behavior," saying 
thb has "grave implications not only for the richness of 
Jewish life, but for the very continuity of a large segment 
of the Jewish people." 

"Can you imagine how sobering it was for us to dis­
cover, for example. that six out of every l O elig11.>le Jew­
ish children in the United States do not receive any kind 
of formal Jewish educ.,·ion'>'' said Rabbi lsmar 
Schorsch. chancellor of the Jewish Theological Semi­
nary and a commission ml'mber 

Another commission member, Yeshiva University 
President Rabbi Norman Lamm, said Jewish philan­
thropists and federations until now have kept Jewish ed­
ucation on the "back burner" of allocation priorities. 

In this, they were mistaken. Lamm said. because ed­
ucation b virtually the onl) one ol three major factors in 
the development of the Jewish personality - home, 
:.chool and society - that can be changed. 

"The variable is education." he said. "We can do very 
little about the others." 

"The American Jewish educational system requires 
innovative new curricula, more qualified nnd highly 
motivated teachers, and administrators dedicated to 
comtantly improving the quality o r education in their 
schools, .. said Schorsch. It also requires a new approach 
to training educators and administrators. he said. 

• 
1b that end, both the seminary and YU will use their 

grants mainly to help suppon programs that will prepare 
teachers. principals and other educators for work at the 
preschool. elementary and secondary level . 

The grant to the Jewi h Community Centers Associ­
ation will be used to establish a training program for 
recruiting and training executive directors of Jewish 
community centers. 

Arthur Rotman, executive vice; president of the asso­
ciation, said he hopes the program will create ··an en­
hanced pool of executives" who are qualified both in 
administration and in passing on the Jewish experience. 

The Mandel commission will reconvene in January 
and is ue n progress report then. In the interim, the panel 
estahh, ·,..:d the Council on lnitiativel> in Je" i:.h Educa­
tion to ensure that its work is carried out. 

Jewish Tel, .-:raphi,. Agency 



NEW GRANTS 
C O N T 

cduca11onal opr,onuniiics for ~1Udcn1~ and 
lc~cher.. ,n Mu,lei;oo. Newaygo, and Ocea­
n,, Couniies 1n M1cl\is.1n S2J8.0S6 10 Mu,­
legon Arca lntcrmcd1a1c School 01Stric1 
(Mich.I 

Health care and sen,lces. To dc•clop a r,ro­
~r.im o( COmPUICr-gcncrJlcd ind1vidu.1h1cd 
C""" information (°' elderly PJ(ICnh. their 
f,1mihes. and heahh-can: provider.: SI I .78~ 
10 Camcg,c Mellon U. (rin,bursh). 

.._ lo crul:>le its academic medical center. to 
provide a proi;rJm for ,nncr-c11y n:s,dcnl\ 
u,ing ,111dcn1, m lhc health profc,"on,: 
SW.06\ lo Columbia U. (New VorU 

-To 1mnkmcn1 a comprchcn~ivc commun,1y­
w1<Jc he,tllh-scrvicc-s pro11ram for rural ado­
lc-.ccn1> SJ2.000 10 East C•roltn.1 U 
CGn:cnv1llc. N.C) 

- I'll c,1.,hh,h a r,cnnanc:nl sccn:l,uial for 1he 
l·.urorc.1n liCJlthcarc Management As-.._x,,1. 
1ion· S40,000 10 lnsci1utc of Public Admml\-
1ru1,on (Dublin) 

- l'or J hcJlth rroi;ram for H1s1>Jnic >OUnB 
r,col)le lhJl r>r0v!des accc~s 10 heJhh c.in:. 
hcJllh educ:ttion. hcalth-c:uecr in1em,h11!\. 
Jnd ICJJc"'1,p dcvclopmcn1c S671.676 10 
1.,1,n American You1h Center (Wa,h,ni;-
11111). 

- To 1mP<o•c rur,11 accc,, lo cornr>rchcn,.-c 
hc.thh anJ -.oc1.1I ~rviccs throu;h a moh<le 
oulrc.u:h clinic and md,vidual refcrr,1h ;,nJ 
n10011<,nngc SI .7J6.762 to Mcdteal Collci;.c o( 
Gcoraw (Augus13l. 

-To 1ml)(ovc malcmol and 1nfan1 he.11th 
,1mooi urban American Indians by idcnufy-
11111 hu:h-n,l prc,nanl women and mfun1s 
and r<ovidina a network o( health and cdu­
e:uion service~ $17.400 10 Mll,..iulcc lnd1-
,1n llcalth Board 

-To improve maicmal and child hcal1h 1n ur­
oon and rural communities lhrouch lhe lr..in­
,ns ol nurse-midwives; SJJ.320 10 Natal U. 
l)cvclOPrRCnl Founda11on (Durhan. Sou1h 
Afnca) 

-To ,mpro•c lhe hcallh of inner-city h,ah­
..chool ,,rt, 1hrough 5elf-hclp vouPS and 
~ummer hcdl1h-carccr tnlcm,h1PS· SJll.365 
10 N.0110rul Blacl. WOO\Cn's Hcahh Pro,cc1 
(Allanta). 

-To provide a VOUP fc-llo~ip lo enable p~ 
fe\sion:ils rrom various ins1i1u1100s 10 ex­
plore: hcahh-profcssions educa1,oo and nn­
mary<.orc procn,ns in Chile and BnZJI 
Sl8.604 10 Sccrccariat or Hcahh and Social 
Seeurily of 1hc State of Guanajua10 (Tama­
wca. Mcllico). 

-To improve the health o( e lderly people tn 
lons-1crm-care facilities lhrouah lhe training 
or ccna1ric nurse practitioners: S89.000 to U 
or ulifornia al San Francisco 

-To prepare nursina-facuhy members and ad· 
m1nis1ra1ors ror southern African counlrics 
through a facuhy ellc::.hani:e wi1h the Univer­
sity o( Botswana: S58.18J to U. or lllino,s al 
Chicaao 

-To place student interns in crassroois com-

N U £ 0 

muni1y hcahh ai;enc,c,. $39.974 to U. o( 
M1.:h1i,an a1 Ann Ar1lor 

- To dcmonslrJtc arid evnlu:atc nur,,c-phy"­
ci,,n 1can11r.umng ,n family pr-ac11ce: Sll!.266 
10 U of Mt~'>Olln at Columbia 

Leadership development. To ,Jcntify Jnd 
,hJrc ctrcc11ve dcc1s1on-makin1 stra1ct:1c, in 

orJer 10 ,ncrc.1sc etrcc11,c pan,c1pa110n or 
facuh> member\ and admmistr.,1ors ,n h1gh­
cr-c:Juc.111on governance· SS0.000 10 A,-.oci­
ation of Governing Bo.mi!'> of UmvcNt1c~ 
and College, (Wa,h,nglon). 

-Fora project arid rellow-.hip 10 develop kJd­
crsh1p. ,lill,. and cornm11men1 at the corn­
mumlY level S48.000 lo Duich Reformed 
M ""on Church D1aconal Service, CBur!!CCS· 
Jorr,. South Afnc3) 

-To help reduce 1hc ,pre ad or a.in& violence 
.,rid olhcr nce,111\e hch:avior JITIOOl' ut-n,i.. 
hlJcl yooth, by l'f0¥1Jmi; k.i1kr..h1n anJ 
rccr-counschni: 1r,11n1ng: SI00.00010 l·or ln­
d1vidl1'1I, Rccovcnns Sound Th,nl.ing (Do<­
che,tcr. Ma\\.) 

-To P<ovldc lcadcr\h1p 1ra1mng to homemal­
c.-.. ;,nd 01hcr. through the Family Commu­
ntl> I cJJc.-..h1r, Pro1cc1 S'i0.000 to Lou­
'"••n~ E,1cn\K>n llomcm:ilc" Council 
IM:my) 

- To 1mr,ro•c l>l.i.:l Arn<:Jn lc.,dcr.h,p by pro­
~id10, -chol,1"h1J", lo u ndcf\lraduatc, r,ur­
,umi: dci:rcc, ,n health profcs\lon, and vct­
cnnary -c1ertec · S7 I.@ 10 Mcdte.al U or 
Sou1hem Africa (McJunsal. 

- For i:r.l\,root, lcadc"h11> dcvclopmenl and 
10 provide m,n, ,ran!\ 10 local commun11y 
orsa111u110n, to slrcn,thcn their services: 
SJ.337.395 10 Na1ional Ccnicr for Nc,ahbor­
hooJ l.ntcrrnsc (Wa.\h111C1ool 

-To P<Omolc eoo,1ruc:1,ve social diancc by 
c,tabh,hma an ,n1crcuhuraJ cornmun11y­
lcadc"h1p pro,cc1· S774 .846 to Santa Fe 
Cornmuntly Collci:e IN M .) 

-To ,1rcni:1hcn leade"h,p ,n rur-.il South Afn­
can cornmumt,cs through cduca110nal out­
reach 11<:uvnic, SJ8.000 to Thusanang Study 
l'ro,cct (Jane f-ursc. Sou1h Africa>. 

-To evaluate !he leadc"htP t:ICOil"illTI o( lhc 
univcrsny·s Hubert H . Humphrey ln,111u1c 
o(Pubhc Affa,rs: Sll.750 10 U. of M,nncwta 
al M1nncapol1,. 

-To tmP<ove blad. African leadership by pro­
vtdmg scholar.h,ps 10 undcrp-:1dua1c, r,ur­
\Ull\lo\ degrees ,n asncuhurc. health . busi­
ness. arid public adm1n1stration: S42.790 to 
U. of N.tial (Durban. South Arrica). 

-To l)(Ovidc lcadcrship-dcvcloc,mcnt OPP<><· 
tunitocs 10 profcsS>Onals ,n orpnizahons !hat 
serve yoone people: S629.096 10 U. of 
Nonhcm Iowa (Cedar Falls). 

Phllanthtopy and wlunteeflsm. To increase 
student voluntccrism and communil y serv­
ice by developing an undcf\lraduatc r,ublie­
scrvicc eurnculum and proan,n· SI03,21S 10 
Alma College (Mich.). 

-To :mist the foundation in its 1ransi1ion 10 
foll-lime suffina and for ,ts ellpandcd 
cornmunity-lcadcr..hip and prOblcm-solving 

Surveying the Ground 

rolo SIJ5.000 to B~nlc Creel Cornmun11y 
FounJ.11ion (Mich.). 

-To improve i.crv1cc~ for 1he homclc" h> 
dcvcl0ptng 1cchmcal-~'1.<rtec mJlcrial, 
.. nJ by IH'OV1d1ng a ficld-scrv1cc wor~er to 
heir, ,cl up volunlccr nc1wort..,: S95.000 lo 
lntcrl,uth Hosp11al11y Ne1wort..s for 1hc 
Honiclcs, (Summ11, NJ. ). 

-To develop an<d J1sscminatc infom1.,11on 
aboul the volun1< .. -cr sector to pulic) 111,1,cr.;· 
SIOS.641 to Union ln,111u1c (Cincinruli). 

-To Jcvclop academic and profc,sion:11 1rain­
tl\l' program\ for non-rrofi1 ma=mcnt· 
S831.016 lo U. of S:in Fr.1nc1Sco. 

Rural development.. To improve niral develop­
ment ,n the Great l..al.cs Stale, by in1ct:r.11-
1ng 1clccommunic.11,ons and rur-.J economic 
ll<)hcy: S15.000 lo Council of Greal l.:ikc, 
Go,emors (Chicago> 

-To tram rural n:s1dcn1s in agncultural lech­
nology, community services. and leadership 
development. $398,076 10 ENLACE Commu­
n1ca11on and Train1na (Mc•ico City) 

-For a project 10 cn.1blc poor, rural young 
people 10 become w.:ce.srut ,null entrepre­
neur. $439,6,IO lo Na110nal Foundallon for 
Rural Youlh DcvcloPmCnl (SJn10 Domitlllo. 
Oom,nican Rcpubl,.;). 

-For an cduca11on and leader.hip effort for 
POOr rural rc\ldtnlS b.tsed oo tr-Jd111onJI and 
,u,w,n..ible use, o( cultur.il. aaricuhur.11 . ..nJ 
natural rt-.ource,.: S 1.808..111 10 Ne"' Mc~,­
co SI.tic U. (Las Cruces.) and SS<,9.105 10 
New Mcllico Community Foun<btion (SJnta 
Fe) 

HENRY UJCE FOUNDATION 
Ill \\rst 50th Strrrt. R,.,,m J7l(1 

Nrw Ytiri 1()()20 
11111 489-noo 

Alnef1can arts. F<>r 1hc cxh1l>t110n. ""Colonial 
ElcG;mce: American Ans in the ,\gc or Rev­
oluuon··: SIOO.<XXJ to Mc1roool11.in Mu\Cum 
or An (New York). 

-To e~labli<h a eornJ)Ulcr sys1cm for !he mu­
seum $200.000 to New Museum ofContcm­
pgn.ry An (New Yorl.). 

-For the cllh1b111on. ··McK,m. Mead. and 
Wh11c·s New York"'. S60.000 10 New Yori. 
H,stoncal Soctcty. 

-For an cxhibt11on of 1l< collcc110n in cclcbrJ­
uon or the hbra,y"s recently complctal =· 
,or c•i,an\ion and renova1,oo SIS0.000 10 
l"lcll)Onl Mors:in L,brary (New York ). 

MANOEl. ASSOQATED FOUNOAnoNS 
,/5()() £,,did .... \'f'nll<" 

Clrw·land 44/0J 
1116) J9l-&JOO 

Jewish education. To es1abti,h a 1r-Ji111ng pro­
cram 10 recruit and develop fotun: eenicr 
executive d1<ccto~ S7SO.OOO over t hn:e 
years 10 Jewish Community Center.. A,,;oc,. 
a11on o( Nonh America (New Yorl.) 

-To provide tr.unina ror day-school person­
nel: S750.000 over four years 10 Jewish 
Theological Scmina,y of America (New 
Yori(). 

-For a coml)rehensive proaram 10 develop 
Jewish educator..: SiS0.000 over three years 
to Yc,hiva U. (New York). 

FAYE Mc8EAJlf FOUNOAJlON 
1010 Noni, Broadway 

Milwaul..u SJZOZ 
<4 u, 2n-6m 

Alts. To publish lhe second edition o( an cdu­
caiional brochure to inform families aboul 

an, and cultural a,11-.1,e~ ,n me1rnr,o 
M,l,.,1ulcc. $17.500 10 Metro M,1 ... 1ul 

Children and youth. To con,tru<:I a ncl' d 
care <;cn1cr S~.000 lo Children·, O, 
A"oc1,11ion (M1lw:1ulcc) . 

-To \Ian ur, lhtS youth ccn1cr 1ha1 \Cf'C, 

R" e"'-C\I area of M,l..,,Jul.cc S:!~.t-• 
Hoh,,n Youlh Center IM1lwaulce) 

-To rcnovalc Jnd expand 11-s 1rc;,uncn1 cc1 
for d1s;1blcd children SJ0.000 to l'cnt 
Children's Center (Milwaukee). 

Criminal Justice. To dcvcloP a progr-.1m 10 r 
, Kie worl. .1hcma11,c\ to J.ul \Cntcn,c, 
fir,1-ttmc ofTcridcrs who comm,ucd min·• 
lcn1 en me,. SW.00010 13cncJocl Ccnlcr (~ 
..,..,ulcc). 

Education. For a conttnuulll ..enc, of ,n..:t 
:ICII\ 1t1Cs JnJ mu.cum lour, for nuJ, 
.,.;hool children that rel.ate mu.cum 
,ourcc, to lhc school cumculum m h1,10 
wc,.,I ,1ud1c,. and languai,c an,· S20.C 
o,cr t"-O ~cars to M,t .... .iul.cc An Mu\Cu 

-For the /A!,ON Pro.iecl. ,.h,ch "dc\11:ncd 
hc,ch1cn ,1udcn1 interest m ,cicn.:c ., 
rruthcn\J11,, throush r,.,n1c1r,alk)(I ,n -..:• 
11tic c,plora1,on and d,~overy ""h -c,, 
11,1s and cng,nccr.c S:?5.000 111 U or Wi,~, 
s,n al Mil..,,Julce Foonditlt<IR 

Health care. For an in1cmsh1p procr.,m 10 
m1h,1riLc ,1udcnt nurses w11h ho,r,i<c nu 
,ng S l'.OCXI 10 M,1 ... ,ul..cc 110,r,1,c llo, 
CJrc 

-To rcnov;,1c and cxparid lhl\ hcallh din 
S:!O.(K'O 10 Sixteenth S1rcct Con1mun 
HcJhh Ccnle< <M,lwaukccl 

Vocatlonaf training. To J)Urcha\C c11u1pm, 
for 1h voca1K>n.il-1r.umng P<01:ram, Stll.O 
to W.ml.c,ha Tra,n,nt; Ccnlcr (W" I 

ME>J)()wS FOUNOATlON 
w,tsun llmt1ri, IJI,,. L 

1911 Sw,ss A.-l'nm· 
()111/11, 7$:!f>.l.j'IJX 

1114) 8:?6-94J f 
l..eade"'hlp deYelopment. For u~ pr()(lram 

r><CPJre s1udcn1s to .iS>umc leader.hip rul­
lhrouRh volunteer won. and 'ICrvicc S70.0 
to McMurry U. (Abilene. 1 cx.) 

MIUW.UKEE fOUNOAT10N 
1020 Noni, BrnaJ,.•,,y 

,.,,, ... ,,,,, .... 5JZ01 
f-114/ 171-Sl!l)j 

Alts. To en:,blc 1he company 10 on;.irnrc r,r, 
rc,\1onally 11, wort.. and manac,,mc:n 
S 100.000 over three ~cars to Ko-Thi Om, 
Comr,an)' (M1l,.·aukcc). 

-To ,trc~hcn 11, markctma: and dc•clot 
mcnt capaci1y; SIS.00010 Milwaul.ec Ani,• 
Foundation. 

-To upsradc the P051ll0f1 of gcncr,11 mJn.11:t" 
S 10.000 10 Mil..-.iu~cc Chambc:1" Thcairc 

-For the premiere of Garcia Lore;,·, ~,.,,,, 
by sues! an1>1s who w,11 abo conduc1 cL,,,.._ 
and. ,..orl.,hops al the Mtlwaul.cc H,g 
School for Arts and Uniccd Communn 
Center- SI0.000 to Milwaukee Dance Th, 
atn: 

-For us capital tamPllJQn: SI0.000 to M1lw:n 
l ee lnstilulc of An and Dcsi&n. 

-For an international exchana:c in ,.hich th 
Omsl. S1a1c Drama Theater from Ru,si.t wi 
produce a musical al the Pabst Theater ,.,11 
1cchnical a.,sistanc:e and sul'P()rt provide, 
by the Milwaukee Repertory Thcaln: 
Sl5.000 lo Pabst Thcalcr (Milwaukee). 

-For a prosram 10 enable low-iocomc m1n01 
ity youths to obtain specializ.cd strins inslr\l 
men1 training: S 10.000 to StntUI Academy< 
Wisconsin (Mtlwaukcc). 

a.lldren and youth. To construe! a res1dcn11. 
drua-abusc-trcalmCnl facililY for inner-cit 
young people: SlS.000 10 Career Youth De 
vcl01Jmcnl (Milwaukee). 

-To constn,ct a new day-care facility 10 aflo, 
ror bcucr tntceration o( children wi1h \pcci;, 

needs into the Pf"()CJ1IJTI: $20,000 to Chil 
drcn'.; Comm11nitv Cc-ntrr O.Ai1W!u1Lrr\ 
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CALENDAR 

Sept. 31-Oct. 5 -- Union of American He­
brew Congregations, 61st general assembly, Balti­
more. 

APPOINTMENTS 

NEW ORLEANS (JT A) •• Alan Rosenbloom 
has been elected president of the Jewish Federa­
tion of Greater New Orleans. 

$2.2S MILLION IN GRANTS AWARDED 
TO HELP REVIVE JEWISH EDUCATION 

NEW YORK (JT A) •• Less than a year after 
a broad-based commission called for a "massive 
program" to revitalize American Jewish education, 
a Cleveland-based foundation has awarded S2.25 
million in grants to help get the effort under 
way. 

In all, three grants of $750,000 each were 
awarded by the Mandel Associated Foundations to 
Yeshiva University, the Jewish Theological Semi­
nary of America and the Jewish Community Cen­
ters Association of North America. 

A fourth prospective i:ecipient, the Hebrew 
Union College-Jewish Institute of Religion, re­
ceived a n initial pla nning grant and is expected to 
submit a proposal for a full grant some time next 
year. 

The grants a re the first to be awarded by a 
major foundation in the wake of the report issued 
late last year by the Commission on Jewish Edu­
cation in North America. The commission was 
chaired by the Cleveland businessman and philan­
thropist Morton Mandel, who also chairs the 
foundation that awarded the grants. 

In November 1990, following two years of 
study, the commission issued its report, "A Time 
to Act." In it, the panel of 44 educators, philan­
thropists and communal leaders concluded that the 
current Jewish education system is beset by 
serious problems, includ ing "deficiencies in educa­
tional content; an underdeveloped profession of 
Jewish education" a nd "the absence of a research 
function to monitor results, allocate resources and 
plan improvements." 

Two areas of Jewish education were singled 
out for specific recommendations: building the 
Jewish education profession and mobilizing com­
munity support for Jewish education. Such support 
was obviously lacking, the report said. 

The report expressed concerr. that Jews have 
"lost interest in Jewish values, ideals and be­
havior," saying this has "grave implications, not 
only for the richness of Jewish life, but for the 
very continuity of a large segment of the Jewish 
people." 

"Can you imagine how sobering it was for 
us to discover, for example, that six out of every 
10 eligible Jewish children in the United States 
do not receive any kind of formal Jewish educa­
tion?" said Rabbi lsmar Schorsch, chancellor of 
the Jewish Theological Seminary and a commission 
member. 

Another commission member, Yeshiva Univer­
sity President Rabbi Norman Lamm, said that 
Jewish philanthropists and federations until now 
have kept Jewish education on the "back burner" 
of allocation priorities. 

In this, they were mistaken, Lamm said, 
arguing that education is virtually the only one 
among three major factors in the development of 
the Jewish personality •• home, school and 
society •• that can be changed. · 

"The variable is education," he said. "We 
can do very little about the others." 

"The American Jewish educational system 
requires innovative new curricula, more qualified 
and highly motivated teachers, and administrators 
dedicated to constantly improving the quality of 
education in their schools," said Schorsch. 

It also requires a new approach to training 
educators and administrators, he said. 

To that end, both JTS and Y.U. will use 
their grants ma inly to help support programs that 
will prepare teachers, principals and other educa­
tors for work at the preschool, elementary and 
secondary levels. 

The grant to the Jewish Community Centers 
Association will be used to establish a training 
program for recruiting and training executive 
directors of Jewish community centers. 

Arthur Rotman, executive vice president of 
the association, said he hopes the program will 
create "an enhanced pool of executives" who are 
qualified both in administration and in passing on 
the Jewish experience. 

The Mandel commission will reconvene in 
January and issue a progress report at that time. 
In the interim, the panel established the Council 
on Initiatives in Jewish Education to ensure that 
its work is carried out. 

NEW SEMESTER FINDS INVIGORATED 
JEWISH STUDIES PROGRAM AT STANFORD 
By Leslie Katz 
Northern California Jewish Bulletin 

SAN FRANCISCO (JT A) -· Before 1986, a 
student looking for Judaica courses at Stanford 
University in Palo Alto would have found only 
lean pickings. 

But as the fall 1991 semester opens, no 
fewer than 22 Jewish studies courses are being 
offered, 10 in history alone. With eight full-time 
facu lty members, four newly hired, Stanford has 
become, in barely a half dozen years, one of the 
leading centers of Jewish scholarship in America. 

Course topics include "The Body, Sex and 
Gender in Ancient Judaism," "The Biblical Pre­
sence in . Modern Poetry" and "Eastern European 
Jewry Across Space and Time." · 

Stanford·s achievements are " dramatic in a 
university that barely had anything in the way of 
Jewish studies six or seven years ago," said 
program Chair Steven Zipperstein, formerly of the 
department of Jewish studies at the University of 
California, Los Angeles. 

The changes began in 1986 when the Koret 
Foundation, the Je~ish Community Endowment 
F und -- par t of the San Francisco-based Jewish 
Community Federation •• and the Aaron-Roland 
Fund, among other contributors, offered to fu nd a 
full-fledged Jewish studies program. 

Amos Funkenstein, a history professor from 
UCLA, was na,ned to the first endowed chair of 
the new program, and Arnold Eisen, an Aaron­
Roland fellow in religious studies, was appointed 
co-chair. · 

The university then acquired the private 



Seminary Launches 
Major Education Initiative 

ess than a year after a broad­
based commission called for "a 
massive program ... to revitalize 
Jewish education" in Lhe United 

States, the Seminary is taking the lead in 
efforts to reinvigorate the American Jew­
ish educational system. 

The initiative is being advanced by a 
$750,000 grant announced in September 
in Cleveland by the Mandel Associated 
Foundations. 

Follmvipg two years of study , the 
Commiss ion o n Jewish Educatio n in 

orth America issued its report "A Time 
to Act" in November 1990. The commis­
sion concluded that the current Jewish 
educatio n system is beset by serious 
problems, including "deficiencies in edu­
catio nal content; an underdevelo ped pro­
fession of Jewish education ... ; and the 
absence of a research function to monitor 
results, allocate resources and plan 
improvements.·· 

Two areas of Jewish education were 
singled out for specific recommendations: 
buiJding the profession of Jewish educa­
tion and mobilizing community support 
for Jewish education. 

Sobering discovery 
" \Y/e did not need the commission to 

tell us there were problems in Jewish edu­
cation in America,·· says Chancellor lsmar 
Schorsch. ·That'.s why the commission was 
formed. What we did not know is how 
extensive those problems were and how 
much work needed to be done by each 
stream individually and by rhe community 
as a whole." 

Rabbi Schorsch was one of 44 educa­
tors, philanthropists and comnmnal lead­
ers who se rved o n the commissio n , 
which was chaired by the Cleveland busi­
nessman and philanthropist Morton Man­
de 1, w ho also heads t he foundation 
awarding the gran't. 

"Can you imagine how sobering it was 
for us co discover, for example. that six 
out of every 10 eligible Jewish children in 
the United States do not receive any kind 
o f forma l Jewish educatio n?'" Rabbi 
Schorsch notes. 

Masoret 

Even before the Manciel comm1ss1on 
completed its work, the Chancellor says, 
the Seminary began "to plan to restruc­
ture and revita l ize our own efforts'' to 
meet the needs of American Jewry. Much 
of the emphasis wi l l be o n the day 
school system. 

"We believe chat the clay school con­
cept is gaining in importance in American 
Jewish life;· Rabbi Schorsch says. "Even 
the Refonn movement, which long resist­
ed the clay school approach. has turned 
to it. Look what has been happening in 
our own Conservative movement. Cur­
rently, we have 63 Solomon Schechter 
day schools; that number will increase to 
70 in the next few years. We have about 
16,000 students right now, and we acid 
1,000 more students every year. 

'The American Jewish educational sys­
tem requires innovative new curricula, 
more quali fied and highly moti vated 
teachers, and administrators dedicated to 
constantJy improving the quality of edu­
cation in tJ1eir schools.'' 

It also requires a new approach to 
training educators and administrators, 
Rabbi Schorsch adds. 

·'Almost as soon as we began to study 
the problem , we realized that we had 
been stuck too long in our ivory tower," 
the Chancel lor says. "We were training 
education professionals of the highest cal­
iber, but w e were not able to provide 
them w ith everything they would need to 
be effective out there. Who are the stu­
dents? What do they know? What will it 
take to motivate them to learn? We had no 
way o f answering those and similar ques­
tio ns." 

The $750,000 grant from the Mandel 
Associated Foundations will help change 
that, says Rabbi Schorsch. The money 
w ill fund a four-year program to create ·'a 
new educational training model for day 
school teachers that connects the Semi­
nary directly to the educational settings 
of American Jewry - a mod el that w ill 
create a partnership between the Semi­
nary and individual day schools through­
o ut North America." 

The field training program is only part 
of the Seminary's effort. Rabbi Schorsch 
himself has raised over $1 million for day 
school teaching fellowships. Last year, a 
chair in Jewish education was established 
with a generous gift from Theodore and 
Florence Baumritter. 

\Y/ith the help of a grant fro m the 
Wexner Foundation, the Seminary is also 
exploring the creation of a new School of 
Jewish Education rhat would have as its 
mandate the training of educational pro­
fessionals, staff development, continuing 
education and research. 

Insuring continuity 
"'The Mandel commiss ion and other 

su rveys and reports over the last few 
years have underscored Jewish education 
as the means to insure the continuity of 
our people/ Rabbi Schorsch says. "That 
is how it has always been. The Torah, 
after all, enjo ins us, 'And you shall teach 
them to your children and your children's 
children."· 

T he Semina1y is uniquely suited for the 
task, Rabhi Schorsch noted. ow in its 
second century, the Seminary is a univer­
sity- level educatio nal institution w ith 
broad-based undergraduate, graduate, rab­
bin ica I and profession al programs 
designed to meet the diverse needs of tra­
dilional Jewish life in the modern world. 

American Jewish education has always 
been one of the Seminary's prime man­
dates. Its ma.seers program in Jewish edu­
catio n is the largest in North America, 
training Jewish educators who serve in 
afternoon schools. day schoo ls. youth 
groups, adtt It education programs and 
summer camps. Its Melton Research Cen­
ter develops curricular material used in 
hundreds of schools. conducts in-.service 
training programs and teachers' retreats 
for Jewish educators, and publishes a 
highly respected education journal. 

"We are grnteful to tJ1e Mandel Associ­
ated Foundations for its generous grant," 
Rabbi Schorsch says. "And we're proud to 
have such a dedicated partner in our 
efforts to secure the Jewish future." • 
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AdultJewishLearning Report 
Calls for New JESNA Role 

Adult Jewish Learning: Reshaping the Future, 
the report of JESNA's. Adult Jewish Learning Task 
Force, calls on JESNA to assist communities in 
convening broad-based coalitions to elevate the priority 
of adult Jewish learning and develop action plans for 
new initiatives in this area. The report, released at the 
General Assembly of the Council of Jewish 
Federations, marks the beginning of active engagement 
by JESNA with communities interested in stimulating 
adult Jewish learning pro rams locally. 

Th orce, co-chaired by JESNA vice 
presiden , Dr. Lois Zachary a d CJF vice president, Miriam 
Yenkin, pas I ent e Columbus Federation, 
completed its work and handed over leadership to a new committee, the Adult 
Jewish Learning Development Committee. Headed by Dr. Zachary, it will determine 
community readiness for initiatives in adult Jewish learning, develop guidelines for 
forming community coalitions, design activities to assess needs, develop strategies 
for implementation and monitor community efforts. Initial contacts with interested 
communities are planned for Spring '92. It is expected that between three and five 
communities will be planning actively for new initiatives in adult Jewish learning by 
the end of 1992. 

In response to a Task Force recommendation to strengthen linkages 
between the continental and community arenas in adult Jewish learning, tine 
Development Committee will engage in discussions with leading continental 
organizations to explore approaches for supporting initiatives at the community 
level. 

JESNA's activity in adult Jewish learning is an outgrowth of the Midwest 
Regional Leadership Conference held in Chicago in March, 1989. The Task Force 
and the Development Committee emerged as a result of the Leadership 
Conferences, which identified "cutting edge" issues in Jewish education for the 
'90s and into the 21 st century. 

WELCOME TO NEW BOARD MEMBERS 

Twelve new members were 
recently elected to JESNA's Board of 
Directors representing a variety of 
communi1ies. Two new officers were 
also elected. Neil Greenbaum 
continues as the agency President for 
a second term. 

Elected for a first two-year term 
were Sandra Brown, Toronto, day 
school President and Chair of 
Federation Educational Planning 
Committee; Fran Cohen, North 
Jersey, Chair of Federation Jewish 
Education Committee, Federation 
Secretary; Grace Ellowitz, El Paso, 
Federation President; Dr. Norma 
Furst , Philadelphia, Federation 
Executive Committee; Miriam Gafni, 

Philadelphia, Chair of Personnel in 
Jewish Education Committee; Rachel 
Greenbaum, Chicago, past Preside·nt 
of the BJE. 

Also elected were Joseph 
Kanter, Akron, Federation past 
President ; Susan Resnick, Tucson, 
Chair of Federation Department of 
Jewish Education; Marvin Rosen, 
West Palm Beach, Chair of 
Commission for Jewish Education, 
past day school President and past 
Federation Vice President; Steven 
P. Rosenberg, Dallas, day school 
President, Federation Board member 
and member of UJA National 
Leadership Cabinet; Louise Stein, 
Milwaukee, Federation Vice 

(Continued on pg. 11) 
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~~~Jonathan Woocher 
The North American Jewish community- and with it 

Jewish education - is less than a decade away from a new 
millennium. In truth, the coming milestone (the year 2000 or 
2001, take your pick) is not exactly a Jewish one. We're just 
moving along in the middle of our 58th century. But the 
temptation to use the millennial transition as an 
occasion for thinking about "big" things, includin91 
transformations of all sorts, is almost irresistible. 

measure, because we have succeeded in creating a vibrant, 
far-reaching, effective system of Jewish education for young 
and old. 

The challenge of the 1990s is, therefore, to carry out 
this process of extending, expanding and, where necessary, 

revitalizing our Jewish educational enterprise. The 
question is, how? 

JESNA planned and mounted the series of 
Leadership Conferences on Jewish Education that 
concluded this past June with the Continental 
Leadership Conference in Cleveland to help answer 
this question. Over the span of 27 months, and 
extending from coast to coast, the Leadership 
Con1erences staked out a clear agenda for action 
that, if implemented successfully, promises to 
significantly transform the educational landscape. 

We at JESNA began thinking about the 21st 
century in 1987, for it was then that we began 
planning an initiative to examine the agenda for 
Jewish education as we envisioned life beyond the 
year 2000. We began with a fundamental premise 
that, given the magnitude and velocity of the changes 
taking place in Jewish life, there is no such thing as 
too much lead time when it comes to planning for our 
future. 

The recently published findings of CJ F's 1990 
Jewish Population Survey confirm that we live today 

Jonathan Woocher JESNA did not create this agenda. Rather, it 
is the outgrowth of the experience and the 

in a vastly different Jewish environment than we did only 
twenty years ago. North American Jewry is changing rapidly: 
demographically, socially, communally, and - most 
important - Jewishly. To say that Jewish continuity is 
endangered in North America by our very success in 
integration and assimilation is by now a truism. It has 
become equally axiomatic that if we are to be a 11ourishing 
Jewish community in the 21st century, it will be, in no small 

deliberations of hundreds of participants in the 
Leadership Conferences. Reduced to a set of propositions, 
the agenda is deceptively simple. Through the Leadership 
Conferences we learned that we must: 

1. make Jewish education a lifelong enterprise 
stretching literally from cradle to grave; 

2. utilize the entire range of settings and methods now 
available to us to build Jewish identity, literacy, and 
commitment; 

(Continued on pg. 12) 

JESNA Collaborates on the Israel Experience 
Marketing Project 

Significantly increasing the of JJCC Association Marketing in North America and Israel to 
number of young people visiting and Services, this phase of research collect data regarding marketing 
studying in Israel is the ultimate goal sought greater insights into what the approaches, strategies and themes, 
of a collaborative project in marketing target populations, i.e., affiliated and as well as their perceptions of specific 
Israel educational programs being unaffiliated teens, college students incentives and barriers to participation 
coordinated by JESNA and the JCC and their parents, want and need in Israel experiences, especially 
Association. Sponsored by the CAB regarding an Israel experience. during periods of tension. In-depth 
Foundation of Montreal and the Joint Information on current marketing follow-up interviews were conducted 
Authority for Jewish-Zionist strengths and weaknesses from a with key informants in a number of 
Education, the project is designed to variety of consumer perspectives will North American communities to better 
develop and pilot-test marketing be collected through a questionnaire understand community experiences 
techniques and themes applicable to mailed to several thousand Jewish and the impact of community 
a wide variety of educational families. dynamics on the marketing process. 
programs. A Secondary Marketing Audit, In October, $150,000 in grants 

Two "marketing audits" were conducted by Leora Isaacs, JESNA"s were awarded to communities and 
conductedtohelpinformtheprocess Director of Research, explored the program sponsors by the CAB 
of developing marketing strategies marketing needs and perceptions of Foundation and the Joint Authority to 
and tactics. The Primary Marketing both the program sponsors and the support pilot tests of marketing 
Audit was designed to identify institutions attempting to influence strategies and techniques based on 
elements of the most marketable their constituencies to participate in theresultsofthetwomarketingaudits 
appeals to potential consumers. Israel travel and study. Surveys were and findings from _earlier marke1ing 
Under the direction of Jay Levenberg sent to over sixty program sponsors studies. = / 
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Covenant Foundation 
Announces 1992 
Awards Competition 

The Covenant Foundation, 
established by the Crown Family 
Foundation and JESNA in 1990, 
invites the Jewish community of North 
America to nominate outstanding 
Jewish educators for the 1992 
Covenant Awards. The Foundation 
will make up to three awards. 

Designed to honor and thank 
ou1standing educators for their 
extraordinary contributions, each 
award carries with it a $20,000 prize 
for the recipient and a $5,000 prize for 
the organization that employs the 
award winner. All members of the 
community, both lay and professional, 
may nominate a professional they 
consider worthy of this prestigious 
award. The 1992 Covenant Awards 
packet, mailed in October to more 
than 10,000 educators and lay leaders, 
provides additional details about the 
nomination and selection process. 
Nomination packets are also available 
from the Foundation office. The 
recipients of the 1992 Awards will be 
announced in May, 1992. 

The 1991 Covenant Awards 
were presented last June at JESNA's 
Continental Leadership Conference 
to: Harlene Winnick Appelman of 
Detroit, Michigan, an innovator in 
family education; Sara Rubinow Simon 
of Washington, D.C., a pioneer in 
special education; and Ateret Cohn, 
an outstanding classroom teacher in 
Milwaukee, Wisconsin. 

For further information, write or 
call Dr. Judith Ginsberg, Executive 
Director, The Covenant Foundation, 
215 Park Avenue South, Suite 2016, 
New York, NY 10003; (212) 529-2000. 

MAJOR STUDY OF DAY SCHOOLS 
UNDERWAY 

The growth of the North 
American Jewish day school 
movement within the past generation 
has been astounding. Between 1957 
and 1987 the number of day schools 
nearly doubled from 248 to over 550. 
Day school enrollment has increased 
four-fold from 42,650 to nearly 
169,000. More significantly, in 1957 
fewer than 8% orthose enrolled in 
Jewish formal education programs 
were in day schools, compared to 
nearly 37% in i 987. Not only have the 

550 

250 

continental educational bodies need 
data about existing conditions and 
developing trends to inform current 
practice as well as to guide policy 
decisions being made for the future. 
In response to this need, JESNA is 
undertaking the first major study of 
day schools in North America in nearly 
a decade. Federations and central 
agencies for Jewish education are 

169,000-

o .....1_.i;;;;;;;;;;;;;;;,.i._.....1,_....._ __ 

42,650 

0--1--=-=-- _..;=~--
Number of Day Schools 

in North America 

numbers of 
day schools and 
their students 
increased, but also 
their geographical 
location, auspices and 
philosophies have 
broadened to include 

1957 

schools in virtually all large and 
intermediate sized Jewish 
communities.Communal support for 
day schools has also increased, from 
very limited amounts in 1957 to $35.5 
million in 1989, representing on 
average 56.4% of communal 
allocations to Jewish education. 

The exceptional growth and 
expansion of day school education in 
North America demands accurate and 
up- to-date monitoring of the 
phenomenon. Educational practi­
tioners and policy makers in schools, 
central agencies, federations and 

Enrollment in Day Schools 
in North America 

1987 

¢ being asked to provide information 
on the f ederahon allocaUaos process­
tac day sclwols. Results will be 
available in Winter, 1992. In the 
second phase of the study, extensive 
surveys will be mailed to day schools 
in North America to collect up-to-date 
data on such matters as school 
ideology, philosophy and structure, 
student body, personnel, financial 
operations and governance. This data 
will be of benefit to schools and 
communtties in their efforts to plan for 
the future of day school education. 
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PRESIDENT'S MESSAGE of those who receive a day school 
education have intermarried as 
compared to 39% who attended a one­
day-a-week supplementary school. 

I recently read a brief paper put together by a group of 
concerned citizens in Chicago who responded to the 
devastating implications of the CJ F 1990 !National Population 
Study. People are stunned and I, for one, am scared by the 
Study results and the unquestionable continuing and growing 
assimilation in the Jewish community. 

The Study found that 52% of Jews who married since 
1985 married non-Jews, compared with 9% in 1964; 75% of 
the children of interfaith marriages are not raised as Jews; 
41% are raised in other religions, usually Christian; and, 
34% are raised in no religion. The Jewish population is 
shrinking due to the combined effects of an increasing 
divorce rate, a below replacement birthrate, and the effects 
of assimilation and intermarriage. 

I'm sure it's no surprise to those of 
you reading this that Jewish parents 
must be convinced of the importance of 
giving their children an intensive Jewish 
education. We· must strengthen our 
efforts to convince parents and their 

Neil Greenbaum 
children of the importance of Jewish 
education beyond bar/bat mitzvah age, and to educate 
parents Jewishly in order for them to provide a Jewish 
environment for their children. 

The paper indicates that if Jews do not maintain a 
strong sense of Jewish identity and raise their children as 
Jews, the Jewish community as it exists today will not 
survive into the next generation. These concerned Jews 
ask, where will the constituency and support be for our 
Federations, synagogues and other institutions - as well 
as for Israel? 

We must re-examine the funding patterns for Jewish 
education within our communities. A more intense Jewish 
education, and in particular a day school education, should 
not be denied anyone due to financial considerations. Our 
communtties must develop a crisis attitude to support high 
quality Jewish education, a crisis attitude similar to the 011e 
that accompanies the exodus of Soviet Jews. 

We can do it if we try! We can do it if we are commttted 
to it! It is our responsibility as leaders in and advocates for 
Jewish education to make sure this message reaches the 
ears and hearts of the decision-makers nationally and in 
each of our communities. 

As the paper points out, the Study shows that the rate 
of intermarriage is directly related to the type of Jewish 
education students receive. The more Jewish education 
one receives, the less likely he or she is to intermarry. 9% 

Effective Jewish Education Requires Planning, and JESNA Can Help 
The communal Jewish 

educational agenda is broad and 
comprehensive. Jewish continuity 
depends on it being carried out 
effectively. Doing so is difficult since 
the Jewish education enterprise 
operates within the context of a multi­
denominational and voluntaristic 
delivery system. Decision-making and 
the allocation of limited human and 
financial resources must be done within 
a complex environment. Given the 
interplay of people, personalities and 
power, systematic and collaborative 
planning becomes essential. 

"Planning" is one of those things 
we try to do, but often aren't sure how 
to. There are five basic steps: 1) needs 
assessment; 2) goal setting; 3) 
allocation of resources; 4) program 
implementation; and 5) evaluation. 
Success depends on implementing all 
five steps. 

Planning isn't easy. To begin 
with , needs-assessments and 
evaluations are very delicate matters, 
and always politically charged. The 
entire range of communal and 
institutional dynamics and concerns 
/ESNA Update • Page 4 • 

must be dealt with sensitively, 
objectively and fairly. Next, when 
setting goals there is the need to face 
very basic, and usually controversial, 
issues concerning values and priortties. 
Further, planning effective responses 
to identified needs requires an 
awareness of current trends and 
comparative data about what is going 
on insimilarcommunities. Finally, there 
is a need to be familiar with the 
techniques utilized when designing 
and implementlng a planning 
process, including developing and 
analyzing needs-assessments and 
evaluation questionnaires or con­
ducting key-informant interviews. 

Communities often find that 
"outside" consultation services can be 
valuable in helping to overcome these 
hurdles. JESNA staff play such a role. 
They afford communities a rare blend 
of consultation benefits: a com­
prehensive knowledge of and 
experience with Jewish communal 
dynamics, fairness and objectivity 
emerging from extensive work wtth 
both communal and denominational 
stakeholders, and high levels of 

technical skills. 
JESNA's Department of 

Community Consultation and 
Planning specializes in providing this 
"outside" element. Consultations 
usually involve: 1) coordination with 
local staff and a lay study committee; 
2) a consultation proposal; 3) a follow­
up memo or report; and 4) ongoing 
follow-up contact. The focus may be 
the community, or a specific institution, 
in such areas as allocations, budgeting, 
ideology, mergers, administrative 
structure or board/staff roles. A 
consultation may involve a one-day 
visit or a year-long study and take the 
shape of a needs-assessment, 
evaluation, or crisis management 
intervention. 

JESNA is prepared ·~o do the 
whole thing" or play some specific role 
by 1) providing orientation to current 
trends and issues; 2) providing data; 3) 
getting the process started; 4) helping 
identify issues and designing the 
process; 5) directing and/carrying out 
all or some of the various steps; or 6) 
gathering data through questionnaires 
or key-informant interviews. 

t 



~02?._fll/BL'E Af.enscfien 
The Jewish community is indeed blessed to have a vigorous leader in1 many agencies. He currently serves as 

Arthur Brody among its leadership. We at JESNA are a vice president of CJF, on the executive committees of the 
particularly appreciative for his continuing commitment to Joint Distribution Committee and National UJA, and remains 
our agency and to Jewish education. ~-- --~ actively involved with JESNA as a Life Member of 

Arthur was president of our predecessor the Board. 
organization, the American Association for Jewish Arthu(s unique talents have been recognized 
Education (AAJE), in the late 1970s and early throughouttheJewishworld, includinglsrael.Teddy 
1980s. During his tenure, he chaired a joint Kolleck, Mayor of Jerusalem, was particularly 
committee with the Council of Jewish Federations impressed, and recruited Arthur to serve as president 
to study the future of AAJE. He served as president of The Jerusalem Foundation, based in New York, 
protemandwithvisionandwisdom,ledtheagency where he was responsible for raising substantial 
through its transition period to become JESNA in funds to support Teddy's special projects for the 
1981 . enhancement of Israel's beloved capital. 

The list of Arthur·s accomplishmentsoverthe The field of Jewish communal service also 
years is long and still growing, beginning over forty Arthur Brody claimed Arthur for a number of years. He served as 
years ago when he was a worker in the Young Men's special assistant to the executive vice president of the 
Leadership Division of the Jewish Community Federation of Philadelphia Federation and executive directorforCampaign 
Metropolitan New Jersey. He rose through the ranks in the Planning and Development at New York UJA-Federation. 
community (now Metro West), serving on numerous boards We wonder how Arthur is able to juggle all of this with 
and committees, receiving various awards, and ultimately his busy professional life in bo1h the wine and vending 
becoming president of the Federation. Over the years he led businesses. And now. together with his lovely and talented 
leadership missions to Israel, Iran, Morocco and Poland on wife, Jane, he is blessed with two married children and five 
behaH of the United Jewish Appeal. He swiftly rose to grandchildren to make his life complete. 
positions on the national scene as well and continues to be Our hats off to you Arthur-you're special to all of us! 

JESNA Announces New 
Publication 

1 --------~cuthere ---------

This spring, a new magazine will emerge from JESNA 
entitled Agenda: Jewish Education. Successor to The 
Pedagogic Reporter, the magazine will address leadership 
issues in Jewish education and the implications of these 
issues at every level, including the classroom, school, 
community and continental levels. 

Leadership of the magazine is vest in the Managing 
Board, chaired by JESNA Board membe Dr. Norma Furst, 
President of Harcum Junior College, 1 a e p ,a, an 
Rabbi Arthur Vernon, JESNA's Director of Educational 
Resou,ces and Services, who serves as Executive Editor. 

1 

I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

A board of contributing editors, consisting of 15 prominent ; 
lay leaders, academicians and Jewish education J: 

professionals, will suggest themes for the magazine and ~ 
assist in developing and reviewing articles. The magazine 

~ will appear three times annually, w~hthefirst issue scheduled 
for Winter '92. I 

I 
I 
I 
I 
I 
I 

A GENOA: JEWISH EDUCATION 

Subscription Order Form 

Subscription Rates 

1 or 2 subscriptions: 3 or more subscript ions: 
1 year $ 12.00 each 1 year $ 10.00 each 
2 years 22.00 each 2 years 19.00 each 
3 years 30.00 each 3 years 27.00 each 

FOREIGN: Add the following amount per subscription 
per year for postage: 

Canada $3.00 
All others $8.00 

All foreign subscriptions must be made payable in U.S. 
funds drawn on a U.S. bank. 

No. of subscriptions 
No. of years 
Cost per subscription 
Total enclosed $ __ _ 

Name ________________ _ 

Address _ ______________ _ 

City ________ State __ Zip __ _ 

Return to : JESNA 
730 Broadway 

The new focus and format is designed to broaden the 
readership of Jewish education periodicals by addressing 
emerging trends in Jewish education in North America, 
relevant perspectives from general education and new 
developments abroad. Reader reaction will be sought for 
each issue. Current subscribe rs to The Pedagogic Report,er 
will receive Agenda: Jewish Education fort he term remaining 
on their subscriptions. New subscribers can enroll now by 
re1uming the order form to JES NA, att: Circulation Manager. 

I New York, NY 1000~9540 
L ____________________ _ 
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PERSONNEL • Andy Eisenberg 
and Sara Lee, Co-chairs. 
Partnerships must be created 
among instit utions within the 
community to develop and 
adequately f ind educational 
positions. Participants urged that 
individual institutions not be made 
to bear alone the responsibility for 
providing appropriate salaries and 
benefits. 

"RENEW OUR DAYS : 1 

Jewish Education ir 

. or Jonathan 
n yanow1u. . I 

defsh'P: aenne Pres1defll: Ne• tiaJI<. 
oonal 1ea cotive v,cs Alfred GottSC 

EdUC3 JESNA EJ(e "dent: or. 
woochet, JESNA p,esr 

nbaum. 
Gree Mandel 
t,4orton L. 

MARKETING · Louise Stein and 
Harry Nadler, Co-chairs. 
Participants learned that effective 
marketing is not simply advertising, 
but a careful planning process in 
which information must first be 
gathered on the population to be 
served. Programs should be 
developed based on their needs. 
Providing what people want while, 
at the same time, maintaining 
integrity and substance in our 
programs, is the marketing 
challenge! 

JESNA's Continental Leadership Conference on Jewish Educatior 
tors and lay leaders addressed the challenges facing Jewish education 
revitalization are called for while at the same time maintaining our goal: 
Jewish life and cannot maintain the status quo of how we provide Jewi: 

In-depth sessions were held during the provocative two days on fc 



,wards an Agenda for 

the 21st Century11 

nted= aonnie 
well ,eprese ud1a cohBn 

1,rnwaul<ee .
56 

s1e1ri, era 
MAJE; LOUI 

resident of 
511atrin, P 

was held June 9-11, 1991, in Cleveland. Prominent scholars, educa-
3S we prepare for the 21st century. Speakers affirmed that change and 
and core values. All present agreed that we are at a crossroad in 
1 education. 
ir topics. 
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Inside J'ES'>£f4. ~~~ 
Department of Communications and 
Organizational Relations 

Just saying the name is a 
mouthful! Knowing the name of the 
department, however, does not 
guarantee knowing what goes on 
there. 

This JESNA Update, for 
example, is the department's most 
visible product. Who We Are, What 
We Do, our recently revised 
brochure, is also from this 
department. Press releases, news 
stories, assisting others on staff with 
publications design, stationery 
design , all fall in the area of 
Communications. 

What then is Organizational 
Relations? This includes preparing 
the information necessary and 
communicating with all the 
Federations in North America 
requesting the JESNA's Fair Share 
allocations and then acknowledging 
receipt of the communities' deci­
sions and payments ... a year-long 
process. It also includes contacting 
the central agencies and community 
schools for their annual dues to 
JESNA. Due to cutbacks from both 
sources, an expanded "Friends of 
JESNA" campaign has become a 
major priority of the department this 
year. 

By now you know that Rhea 
Zukerman "is" the department. But 
she also seems to turn up in other 
areas that don't exactly fit into the 
above groupings. For example, when 
it came to preparing for the 
Leadership Conferences, she picked 
up on the organization and planning 
of the Northeast Regional 
Conference on Jewish Family 
Education during a transitional period 
of staff changes. For the Continental 
Conference, she was the 
professional who, w ith her 
committee, developed the focus area 
on Marketing. Of course, recruit­
ment and publicity for all the con­
ferences. being in the sphere of 
Communications, was her 
assignment as well. 
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You will find 
that Rhea is 
usually involved in 
anything that has 
to do with Board 
activities. Perhaps 
you've noticed the 
addition of new 
Board members to 
ourfine roster over 
the last few years. Rhea K. Zukerman 

This was accom-
plished through the Nominating 
Committee process. a sensitive and 
detailed assignment, which is also in 
her department's bailiwick. She is 
always there to assist at Board 
meetings, and basically serves as 
liaison with Board members whenever 
any questions arise. If you've been to 
the General Assembly of CJF in recent 
years. you probably found yourself at 
JESNA's Oneg Shabbat , which 
gained the reputation of "the place to 
be" {at least for its great desserts!) , 
which Rhea admits has always been 
fun to organize. 

What does Rhea like most about 
being inside JESNA? Having formerly 
been a Federation professional, she 
loves working with lay people, 
although in a national agency it is 
somewhat limited. The variety of tasks 
keeps her jumping, but being in a 
place where the major issues of Jewish 
educational matters are being 
addressed, she considers to be the 
greatest dividend. 

Long active in Jewish life in her 
home community, she has carried 
much of wht!t she has learned in her 
professional world into her lay 
responsibilities. Currently serving as 
president of her congregation, she 
finds it fascinating to function in these 
two arenas simultaneously. "Having 
the opportunity to move from theory 
into practice," Rhea acknowledges, 
"is probably one of the most gratifying 
rewards of working in the Jewish 
community and particularly in Jewish 
education." 

~~ vs~c 'l<Y? 
New Jctwish Y c;J'j 
Education Personnd/ 

Welcome to our colleagues who 
have assumed new leadership 
positions as directors of central 
agencies, Federation departments of 
Jewish education an 

Baltimore BJE - Dr. Chaim 
Botwinick; Orange County (CA) BJE 
- Joan Kaye; Pittsburgh JEI - Meyer 
"Skip" Grinberg; Seattle JEC - Carol 
Oseran Starin; Columbus 
Commission on Jewish Education -
Jeffrey Lasday; South Broward 
Federation in conjunction with Miami 
CAJE - Dr. Elliot Schwartz; Dallas 
Federation - Lawrence Katz; North 
Jersey Federation - Stan Seiner; 
Tucson Federation- Arthur Solomon; 
South Palm Beach County Federation 
- Dr. Leon Weisberg; and New Orleans 
Communal School-Sharon R. Brow 

newly 
appointed directors, the Joint 
Personnel Committee of JESNA and 
the Council for Jewish Education 
played a role in the placement of 
many directors and staff members in 
schools and agencies throughout the 
continent. Among those who are 
assuming new positions are: Jan 
David Katzew - Director, Department 
of Secondary Education, Chicago 
BJE; Ed Goldman - Adult Education 
Specialist, St. Louis CAJE. 
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~&[s[1&©0@~ and FACTS 
[;"1&1111.&@\l: "You can 't earn a living In Jewish 

education. " 

FACT: Contrary to popular opinion, salaries for full­
time Jewish educational administrators are very competitive. 
They average as much as $70,000 for heads of mid-size 
and large day schools and central agencies for Jewish 
education. Average salaries for full-time supplementary 
school administrative personnel are in the $40,000 -$60,000 
range. Benefits for full-time administrators are a standard 
for the field. 

Full-time teachers· salaries, however, remain low, 
both in absolute terms and relative to public and private 
school teachers· salaries. In some communities public 
schools offer nearly double the salaries offered day school 
teachers with comparable credentials, experience and 
course loads. Starting salaries for full-time teachers in 
Jewish schools range (on average) between $16,000 and 
$22,000, compared to between $19,000 and $25,000 for 
public and private school beginning teachers. Furthermore, 
in many communities full-time teachers in Jewish schools 
do not receive any benefits beyond salary. 

On the other hand, salaries for part-time teachers are 
quite good- as part-time salaries go. They range from $15 
to $50 per hour of classroom instruction. It must be 
recognized, though, that preparation time remains 
uncompensated and benefits for part-time teachers are 
quite rare. A number of studies have shown that job 

RAVSAK Israel Seminar 
The third JESNA­

sponsored Israel Seminar 
for Jewish Educators will 
depart in December for 
two intensive weeks 
of discussions and 
networking with Israeli 
educational thinkers and 
practitioners. 

This seminar, 
cosponsored by JESNA 
and the Jewish 
Community Day School 
Network (RAVSAK), is 
designed for principals, 
assistant principals and 
curriculum coordinators 
and will focus on schools 
in Israel with alternative 
programs similar to the 
programs found in 

community day schools. 
Working with JESNA's 
Israel Representative, Dr. 
David Resnick and 
Seminar coordinator, 
Rabbi Arthur Vernon, the 
RAVSAK planning 
committee, chaired by 
David Meir-Levi of Palo 
Alto, has scheduled visits 
with Israeli educational 
leaders in the Ministry of 
Education, World Zionist 
Organization, universities 
and pedagogic centers. In 
addition, participants will 
spend a day visiting with 
educational leaders in their 
Project Renewal commu­
nity or other special 
projects . Briefings on 

satisfaction issues are more critical to part-time teachers 
than salary. 

[?&[1[!,£@\?: Greater and greater percentages of 
Federation campaigns are going to Jewish 
education. 

FACT: Communal funding of Jewish education 
agencies and programs has not kept pace with funding 
for other local agencies, despite pronouncements by 
leaders that Jewish education is the key to our collective 
survival. According to CJF's five-year analysis of 
Federation support to the field of Jewish education, the 
percent of total local allocations given to Jewish education 
has decreased from 26.4% in 1985 to 25.3% in 1989. 
Indications are that 1990 figures from CJF will 
demonstrate even greater decreases due to across-the­
board cuts in local services in communities throughout 
North America. 

Soviet and Ethiopian 
immigrant absorption and 
lectures with prominent 
scholars are also planned. 
The goal is for participants 
to gain resources and 
insights, enabling them to 
enrich programming and 
strengthen ties between 
Israel, the schools, 
teachers and students. 

There are more than 
80communitydayschools 
in North America, about 
hatt of which are affiliated 
with RAVSAK. During the 
Seminar, RAVSAK will 
hold its annual meeting to 
install officers and conduct 
other busin~ss. This 
Seminar is ~upported, in 

part, by a grant to JESNA 
from the Joint Program for 
Jewish Education of the 
Jewish Agency tor Israel, 
World Zionist Organiza­
tion, and government of 
Israel. 
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BRIEFLY SPEAKING ••• 

Togetherwith the Council of Jewish Federations and 
the Association of Jewish Family and Children's Service 
Agencies, JESNA received a Planning Grant from the 
Wexner Foundation for the purpose of developing an 
Executive Training Program for future central agency 
executives. A full report has been prepared by two 
consultants which is guiding the establishment of the 
training program, targeted for operation beginning in the 
summer of 1992. 

Roberta Hurwitz, JESNA intern during Summer 
1990, was awarded this year's Abraham A. Spack 
Fellowship. The Fellowship enables one or more college 
undergraduates who demonstrate outstanding potential 
as future Jewish educators to participate in the CAJE 
Conference. Roberta is a student at Johns Hopkins 
University and a teacher at Baltimore Hebrew 
Congregation. 

The 1991-92 Directory of Central Agencies for 
Jewish Education is now available. Copies may be ordered 
through David-Shriner Cahn at JESNA for $10.00 a copy. 

Congratulations to 
Lenore Gladstone who is 
celebrating her 15th anni­
versary with JES NA this year. 
Lenore is the Administrator of 
our Visiting Teachers Program. 
We thank her for her 
commitment, hard work and years 
of dedicated service. Mazal Tov ! 

Congratulations to Board 
members Sam Sud man, Bernie Yenkin and Lois Zachary. 

Sam, past president of the Bureau of Jewish 
Education of Cincinnati, was elected President of the 
Jewish Family Service. 

Bernie, a past president of the Columbus Federation, 
was appointed Chair of the community's newly created 
Commission on Jewish Education. 

Lois was the recipient of the Syracuse Federation's 
prestigious Roth Leadership Award. She has served as a 
synagogue president. Chair of the Syracuse Hebrew Day 
School, and many other leadership positions in the 
community. She currently serves as a vice president of 
JESNA and Co-chair of the Adult Jewish Learning 
Development Committee. 

JESNA staff were active and 
visible at the CAJE Conference held 
at Hofstra University in August. 

Paul A. Flexner was a featured 
presentor at a Central Agency 

of Education and the Jewish 
Theological Seminary, and facilitated 
two sessions on "Moving Up The 
Career Ladder'' and ''Techniques for 
School Leadership and 

Conference Program Committee, 
planned and organized "The Israel 
Pavilion" (even if it was "done in" by 
Hurricane Bob!). 

Dr. Judith Ginsberg, Executive 
Director of the Covenant Foundation, 
offered an introduction to grantwriting 
to a standing-room-only crowd. She 
also participated in the '1hink tank" 
on "The Quasi-Corporation Mentality 
in the Jewish Educational System: 

Person nel 
Network 
meeting and 
joined with 
representatives 
of the training 
institutions in 
describing the 
wide variety of 
options open to 
college students at the first College 
Students Program. He participated in 
the '1hink tank" on lnforma1 Education, 
led a Havaya to New York City that 
visited Hebrew Union College-Jewish 
Insti tu te o f Re ligion, Yeshiva 
University's Azreali Graduate School 
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Effectiveness." 
Dr. Leora 

Isaacs was a 
panelist in the 
"think tank" 
titled "Jewish 
Family Life 
through Jewish 
Family Educa-
tion." She repre­

sented JESNA at "A Slice of the Big 
Apple," a fairfeaturing representatives 
of major North American Jewish 
agencies with headquarters in New 
York. Along with Zvi Levran, JESNA's 
Coordinator of Israel and Zionist 
Educat ion , she served on the 

Does it Work? ," as an invited 
respondent. 

Rabbi Art Vernon participated 
as a panelist in the "think tank" called 
"Collapse of the American Public 
Schools and the Implied Risks for the 
Future of American Jewry." At the 
"Slice of the Big Apple" exhibit and 
fair he represented Histadruth lvrith, 
of which JESNA is a constituent 
organization. 



Israel: A Course of Study Available Through 
JESNA Israel Network 

Israel: A Course of --------­ brings together Jews 
from many different 
ethnic backgrounds, 
who yet constitute one 
people. 

Study, currently available 
to educators from JESNA 
and the Teaching of Israel 
Network, consists of six 
units for use in the 
elementary through senior 
high school levels. These 
units, some of which have 
been field-tested and rewritten, each 
deal with a different aspect of Israel 
crucial to the understanding of the 
modern Jewish State. The topics are 
arranged in a sequential manner, such 
that the units can be used individually 
or as a more complete course of 
study of contemporary Israel. 

Theunitsfocusonthe individual 
and collective significance of Israel 
for the Jewish child in the Diaspora, 
with emphasis placed on the child's 
personal relat ionship with the land 
and with Israeli society. 

Each unit has a teacher's guide 
encompassing 10-15 l.essons. 
Teachers are provided with 
background material and didactic 
suggestions, and encouraged to use 
a variety of teaching techniques 
including games, disc1Ussions, 
simulation exercises, lectures and 
analyses of historical documents. 
Materials for actual use, such as 
readings, exercises and audio-visual 
aids are also available. Units are 
f lexible and adaptable, so as to take 
into account both alternative teaching 
styles and dynamic developments in 
the life of lsra,el. 

Grade Two: My Jewish 
Friends Around the World 
Explores what the Jewish child in the 
Diaspora has in common with Jewish 
children in Israel and around the 
World. 

Grade Three: Let's Celebrate 
Independence Day 
An exploration of what Israel's 
Independence means to Jewish 
children and how this can be 
expressed in the celebrration of 
Independence Day. 

Grade Five: One People 
Many Faces 
A look at how the State of Israel 

Grade Six: A 
People Builds Its 
Land 
The story of the birth of 

the State of Israel, through a study of 
the Israeli Declaration of 
Independence and other materials. 

Grades Eight/Nine: Why 
Hebrew 
An effort to bridge the gap between 
the student and the Hebrew language. 
The unit aims at helping the student 
understand the reasons for studying 
Hebrew and why Hebrew is centr.:il to 
the Jewish people. 

Grades Ten-Adult: The Israel 
Connection: Issues in Israel­
Diaspora Relations 
An exploration of the relationship 
between Israel and contemporary 
Jewish life, focusing on the student's 
relationship to Israel. 

For order forms and/or more 
information on the curriculum units or 
the Teaching of Israel Network, please 
contact Zvi Levran at JESNA. In 
addition, orders can be placed directly 
with Naomi Rubinstein at the Boston 
Bureau of Jewish Education, (617) 
965-7350. 

WELCOME TO NEW BOARD 
MEMBERS (Continued''""' pg. t) 

President, Chair of Human Resource 
Development Cabinet and past 
President of the central agency for 
Jewish education; Martin Trossman 
Buffalo, past President of the BJE, 
Vice President of Federation. 

New officers are Sue Glick 
Liebman of Baltimore·, Assistant 
Secretary and L. William Spear of 
Miami, Assistant Treasurer. 

Organizational appointments 
include Natalie Berman, RA VSAK 
(Jewish Community Day School 
Network} and Dr. Susan Shevitz, the 
Association of Institutions of Higher 
Learning for Jewish Education. 

Early Childhood 
Educators Gather in Israel 

''The trip was unforgettable. I 
feel I have grown as a person, an 
educator and, most importantly, as a 
Jew." "The seminar increased my 
understanding of Israel in light of 
current political realities." "I feel more 
connected with Israel and with being 
Jewish. I'll be back when I'm able, 
and will carry this enthusiasm into my 
daily life and teaching." 

These are just a few of the 
comments made about the 
overwhelmingly successful JESNA -
JCC Association SummerSeminar 
in Israel for Early Childhood 
Educators. The 16-day seminar, 
which was held in July, represented 
the first such effort of JESNA and 
JCC Association in cosponsoring an 
Israel seminar for early childhood 
professionals in Jewish settings. 

A joint effort of the North 
American and the Israel offices of the 
two organizations, the program 
provided opportunities forparticipants 
to learn about Israeli early childhood 
educational practices and theories, 
while developing a deeper under­
standing of the modern Jewish 
experience and Israel. Highlights of 
the seminar included site visits to 
Ethiopian and Soviet immigrant 
absorption centers, k;bbutzim, home 
day care and community center 
facilities, and the opportunities to 
discuss issues of concern in early 
childhood education with Israeli 
colleagues. Caren Levine of JESNA, 
and Jane Perman, JCC Association, 
staffed the Seminar. Dr. Miriam (Miki) 
Rosenthal, Director of the Early 
Childhood Department, Schwartz 
Program at the Hebrew University, 
was the scholar-in-residence. 

Participants in the Seminar 
included Gale Bier, Newport Beach, 
CA; Mindy Zana Elins, Arlington, MA; 
Iris Greenbaum, Albany, CA; Jean 
and Sam Leivick, Highland Park, IL; 
Lisa Levine, Silver Spring, MD ; 
Rhonda Mlodinoff, Evanston, IL; 
Roslyn Prince, Tenafly, NJ; Susan 
Suzan, Washington Township, NJ; 
Julie Thurer, Alexandria, VA; Fanny 
Vacher, W. Palm Beach, FL; and 
Lucille Yaffe, Newpoirt Beach, CA. 
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EXECUTIVE SUMMARY 
(Continued from pg. 2) 

3. sharpen our capacity to hear 
and to speak to the many Jews whose 
lives can be enriched by Jewish 
education, but whose attachments to 
Jewish life and learning are today 
tenuous; 

4. create and sustain quality 
programs of every type - have high 
standards and hold ourselves 
accountable for achieving them; 

5. make being a Jewish educator 
an attractive, respected, rewarding 
profession and avocation; 

6. strengthen communication and 
collaboration among Jewish 
education's many stakeholders and 
practitioners; 

7. excite the imagination and 
enlist the support - financial and 
human-of all those in the community 
who can help Jewish education fulfill its 
enormous potential and awesome 
responsibility. 

As we moved through the 
Conference process, and especially 
when all of the pieces were brought 
together in Cleveland, It was striking 
how powerful the consensus of lay and 
professional leaders was on these 
broad outlines of what must be done. 

But, of course, saying so doesn't 
make it so. JESNA, together with all of 
the many other forces engaged in 
planning and working for the 
improvement of Jewish education 
today, has a formidable task ahead to 
translate these themes into effective 
action. 

This is what we have begun to do. 
JESNA has developed an initial six­
point action plan - ranging from 
dissemination of t he Conference 
outcomes to agency-wide strategic 
planning to new programmatic initiatives 
in professional and lay leadership 
development - that represents the first: 
steps in our own efforts to place the 
Leadership Conference agenda at the 
core of our work. 

We will hardly be working alone. 
That too was gratifyingly demonstrated 
throughout the Conference process. 
There is enormous talent, energy, and 
insight already being mobilized in our 
educational and communal institutions. 
Learning from one another, sharing our 
successes (and failures), will be critical 
elements in the strategy for change. 
JESNA will also be working with some 
powerful new partners like the Council 
for lnitia1ives in Jewish Education, which 
will be guiding the implementation of 
the recommendations of the 
Commission on Jewish Education in 
North America that JESNA 
cosponsored. 

The next ten years will be 
challenging ones for Jewish education 
and for JESNA. We will have to work at 
the cutting edge of social and 
technological developments, even as 
we maintain our commitment to the 
core experiences of Jewish learning 
and teaching. We will have to become 
experts in marketing, media, computer 
technologies, and creative financial 
resource development, as we continue 
to champion the place of text study, 
historical r.onsciousness, and spiritual 

values in shaping a mature Jewish 
commitment. 

I'm glad that we have the target of 
the year2000 to shoot at, artificial though 
it may be, because it can lend our efforts 
that air of both urgency and excitement 
we will need to face the challenges 
ahead. More than ever, I believe, we 
know what must be done - for Jewish 
education, for the Jewish future. This is 
perhaps the primary lesson of the 
Leadership Conferences. All that's left 
is doing it, together. 

Resource News 
The third Jewish Community 

Resource-Media Center Conference of 
the Jewish Media Resource Network 
was held in August in Hempstead, New 
York. A highlight of the conference was 
the presentation of the Jewish Heritage 
Video Collection, a project of the 
Jewish Media Fund and the Charles 
H. Revson Foundation. The collection 
will consist of a library of film and 
televisiorn programs selected for their 
ability to highlight themes of Jewish 
interest. It will be used to develop a 
series of videotapes and curricular 
materials packaged thematically for 
educational use in Jewish and secular 
institutions and in the home. Network 
members provided feedback to the 
directors of the program, Eli Evans and 
Carol Weiland. 

Other features of the conference 
included the opportunity for Network 
members to share initiatives from their 
l ocal communities and discuss 
developments and trends in Jewish 
educational resources. 

--------------------------------------

ti' Check Here 

D Please send me more information on JESNA. 

D I am interested in becoming a "Friend of JESNA" so that I may receive all of your publications. 
Please send me enrollment information .. 

Return to: JESNA 

Name: 
730 Broadway 
New York, NY 

Address: 10003-9540 

City: State: Zip: 
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$2.25 million in grants awarded 
to help revive Jewish education 
NEW YORK(ITA) - Less than a 
year after a broad- based comrnis-

1 

sicn called for a "massive pro- 1 

gram ' ' to revitalize American I 
Jewish education, a Cleveland­
based foundation has awarded 
$2.25 million in grants to help get 
the effort under way. 

In all. three grants of $750,000 
each were awarded by the Mandel 
Associated Foundations to Yeshiva 
University, the Jewish Theological 
Seminary of America and the Jew­
ish Community Centers Associa­
tion of North America_ A fourth 
prospective recipient, the Hebrew 
Union College- Jewish Institute of 
Religion, received an initial plan­
ning gnµit and is expected to sub­
mit a proposal for a full grant some 
time next year. · 

1HE GRANTS are the first to be 
awarded by a major foundation in 
the wake of the report issued late 
last year by the Commission on 
Jewish Education in North Ameri­
ca. Not surprisingly, the commis­
sion was chaired by the Cleveland 
businessman and philanthropist 
Morton Mandel, who also chairs 
the foundation that awarded the 
grants. 

In November 1990, following 
two years of study, the commission 
issued its report, "A Time to Act.". 
In it, the panel of 44 educators, phi­
lanthropists and communal leaders 
concluded that the current Jewish 
education system is beset by seri­
ous problems, including "deficien­
cies in educational content; an 
underdeveloped profession of Jew­
ish education'' and " the absence of 
a re~earch function to mo.nitor 
results, allocate resources and plan 
improvements.'' 

TWO AREAS OF Jewish educa­
tion were singled out for ·specific 
recommendations: building the 
Jewish education profession and 
mobilizing community support for 
Jewish education. Such support 
was obviously lacking, the report 
said. 

The report expressed concern 
that Jews have ' .' lost interest in 
Jewish values, ideals and behav­
ior," sayiJ:ig llii.s has "grave impli­
cations, not only for the richness of 
Jewish life, but for the very conti­
nuity of a large segment of the 
Jewish. people.'' 

"CAN YOU IMAGINE how sober­
ing it was for us to discover, for 
example, that six out of every 10 
eligible Jewis h children in the 
United States do not receive any 
kind of formal Jewish education?' ' 
said Rabbi Ismar Schorsch. chan­
cellor of the Jewish Theological 
Seminary and a commission mem­
ber. Another commission mem­
ber, Yeshiva University President 
Rabbi Norman Lamm, said that 
Jewish philanthropists and federa­
tions until now have kept Jewish 
education on the " back: burner" of 
allocation priorities. 

In this, they "were mistaken, 
Lamm said, because education is 
virtually the only one of three 
major factors in the development of 
the Jewish personality - home, 
school and society - that can be 
~goo. "The variable is educa­
tion. We can do very litde about 
the others,'' be said. 

"1HE AMERICAN Jewish educa­
tional system requires innovative 
new curricula, more qualified and 
highly m otivated teachers, and 
adlministrators dedicated to con­
stantly improving the quality of 
education in their schools,'' said 
Scllorsch. "It also requires a new 
approach to training educators and 
administrators, "be said. 

To that end, both the Seminary 
and Yeshiva will use their grants 
mainly to help support programs 
that will prepare teachers, princi-

1 pals and other educators for work 
at the preschool, elementary and 
secondary levels. 

Toe grant to the Jewish Com­
munity Centers Association will be 
used to establish a training program 
for recruiting and training execu­
tive directors of Jewish community 
centers. Arthur Rotman, executive 
vice president of the Association, 
said he hopes the program will cre­
ate " an enhanced pool of execu­
tives" who are qualified both in 
administration and in passing on 
the Jewish experience. 

THE MANDEL COMMISSION 
will reconvene in January and issue 
a progress report at that time. In the 
interim, the panel established the 
Council on Initiatives in Jewish 
Education to ensure that the its 
work is carried out. 
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Education 
BY SHULAMITH REICH ELSTER, Ed.D 

PRIZES ONLY FOR 
"Our goal should be to 
n1ake it po~sible for 
every Jewish child and 
ad u It to be exposed to 
the n1ystery and 
romance of Jewish his­
tory, to the enthralling 
insights and special 
sensitivities of Jewish 
thought, to the sanctity 
and syn1bolism of 
Jewish existence and to 
the power and profun­
dity of Jewish faith.' 

-Professor Isadore Twersky, 
Director of the Ce11ter for 
Jewish Studies at Harvard 
University, ,ne111ber of the 
Commission on Jewish 
Education i11 North America 

W
ithin the past d ecade, there 
have been s ig nificant 
changes in Jewis h educa­

tion. Talented people and fine insti­
tut1ons have been responding to the 
many challenges facing the North 
American community identifying 
possibilities and opportunities that 
wiJI enable the adoption of a formal 
agenda for Jewish education for the 
1990s and beyond . 

In an informal assessment, while 
there is much to celebrate, there is 
a lso much tha t is problematic. The 

S1111fn111i th Reich Elster Ed.D. is f/,e Chief 
Ed11cntio11 Officer of the Council for lnitia­
liues i11 /twish Ed11cntio11. Before joi11i11g the 
Co1111cil, she served as Hendmasfer of //,e 
Charles £. Smifh Jewisl, Day School i11 
Washi11gto11, D.C. (1982-1991 ). She /,as been 
011 the faculty of tire Graduate Scllool of J.T.S., 
Georgt• Wns/ri11gto11 University, American 
U11ivcrsity, and Yo1111gstow11 Stnte U11ii1er­
sity. Dr. Eisler is married to Rabbi S/reldo11 
Eplrrnim Eisler, a11d is a member of Co11gre­
gatio11 B '1,ni Jsrnel of Rockville, MD. 
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optimist will find the cup half full 
while the pessimist will find it half 
empty. 

Social scientists report that concern 
for Jewish continuity is very much 
a concern of the Jewish community. 
In discussions about Jewish educa­
tion, the term "continui ty" often 
indicates meaningfui Jewish survival. 
For many Jews today, this survival 
has come to mean only those activi­
ties likely to produce Jewish grand­
child ren. Therefore, discussions most 
often focus on the education of our 
very young children. 

"My definition of education 
projects us beyond the schools and 
colleges to the multiplicity of in­
divid uals and institutions that 
educate--parents, peers, siblings 
and friends as well as ... syna­
gogues, libraries, museums, sum­
mer camps, benevolent societies, 
fairs .... radio and television." 

-Dr. l.Jlwrence Cremin 
of Columbia University's 
Teachers College 

The following pieces, when put 
together, begin to illustrate the 
complexity of the current st<ltus of 
Jewish education. 

• Although supplementary school 
enrollment has dropped, Jewish day 
schools have increasingly found fa­
vor with parents. For instance, in the 
Washington, D.C. community, a teen­
ager can choose from three excellent 
high school day schools. 

• The Ramah Ca mps and th e 
camps of the other movements in­
cluding the Zionist youth organiza­
tions and local Jewish Community 
Centers are operating at full capacity. 

• Most young people assume that 
their education will include an Israeli 
experience during their high school 
or college years. 

• Twenty-five yea rs ago, there 
were five fuU-time Hebrew teachers 

at Brooklyt . New Yo rk's TiJden High 
Sch ool. No w, the re a re none. 

•The rabbi of Manhattan's Ternple 
Emanuel 1· c;tituted a program some 
five years f, tn · ·oduce Hebrew 
language clas ·'s nearby secular 
independent "" .. ot I to provide in­
struction to the c'iildren of congre­
gants not enrolled in his synagogue's 
supplementary school, and therefore 
not receiving any Jewish education. 

• While program s, centers and 
chai rs of Jewish s tudies have in­
creased on college campuses, they 
reach less than 25 percent of the 
estimated 400,000 American Jewi h 
college students. 

•A parent recently reflected that 
her synagogue school's three-day a 
week requirement conflicts with her 
daughter's cooking and gymnastic 
lessons. 

•Synagogues, retreat centers and 
community organiza tions have devel­
oped serious adult education pro­
grams to attract the Jewish popula­
tion, which is so well-schooled on a 
secular level. 

Complex changes within the gen­
eral society have made an impact on 
our Jewish educational systems and 
institu tions. Out of necessity, the 
number of ver y you ng children 
enrolled in Jewish child care or pre­
school programs has multiplied dra­
matica lly. Synagogues and Jewis h 
community centers even have wait­
ing lists. 

However, for this critical entry 
point into fo rmal Jewish education, 
there is a severe shortage of trained 
early childhood educators as well as 
candidates for the a ll too few pro­
grams to prepare them. 

Despite pronouncements to the 
contrary, and even considering recent 
progress, communal leadership has 
not rallied to the cause of Jewish ed u­
ca tion. Moreover, it is difficult to 
know which programs are successful 



BUILDING ARKS 
because there has been little formal 
research in the field. In 1988 the Com­
mission on Jewish Education in North 
America was establishe.-' to investi-
gate these sper ic;st· ' : While con-
sidering the d1 i~ of the Jewish 
community and thL LOmplexity of a 
serious study of Jewish education, the 
Commission dealt with many prob­
lems, including sporadic participa­
tion, deficiencies in course content, 
inadequate community support, the 
lack of reliable data, and concern for 
the profession of Jewish education. 
Et w 'asot - A Time To Act is the Com­
mission's report, published in 1990. 

The Commission concluded that 
alth ough most American Jews attend 
some Jewish schooling at one time 
in their lives, attendance is short-lived 
and sporadic. At any given time, less 
than 50 percent of all Jewish children 
attend Jewish schools. Furthermore, 
the curriculum fails to inspire the 
students o r to change their patterns 
of commitment. 

The question was, "Where to be­
gin?" Dozens of needs and target 
areas were suggested, from improv­
ing programs to expanding summer 
camping opportunities to the better 
utilization of media and technology. 

Two areas of intervention which 
could impact all age groups in all 
settings were identified by the Com­
mission. Needed are well trained, 
dedicated educators, and community 
leadership that will fund and support 
a climate for Jewish education. With 
this in mind, the Commission worked 
out a blueprint - an action plan - for 
Jewish education that included efforts 
to enhance the profession of Jewish 
education, to mobilize community 
support, to develop a research capa­
bility, and to establish model com­
munities in various locations 
throughout the continent. 

Most important is the question of 
who will teach and who will teach 
the teachers. As the late Abraham 

"Education in its broadest sense 
will enable young people to con­
front the secret of Jewish tenacity 
and existence, the quality of To­
rah teaching which fascinates and 
attracts irresistibly. They will then 
be able, even eager, to find their 
place in a creative and construc­
tive Jewish community." 

-Professor Twerskt; 

Joshua Heschel, of blessed memory, 
reminded us: "Everything dep ends 
on the person who stands in front 
of the classroom .. .it is the personal­
ity of the teacher which is the text 
that the pupils read: the text that they 
will never forget." In a return to a 
traditional appreciation for learning, 
is a renewed respect for all who learn 
as well as for those who teach. 
Attention must be paid to the recruit­
ment, training and retention of out­
standing people. Trained educators 
should be recruited for second careers 
in Jewish education. 

Each of us can encourage better 
Jewish education in our synagogues 
and communities. Synagogues can re­
ern phasize their classic role as a Beit 
Midrash. Sisterhood members can 
influence the programmatic direc-

tions of congregations and can them­
selves become models of the life-long 
student. Participation in formal study 
can be a requirement of leadership, 
and perhaps one day, of membership 
as well. Moral and financial support 
through gifts of time, talent and 
energy will encourage our educa­
tional institutions. 

Jewish education must be vastly 
improved. The joint efforts of the 
religious movements, organizations, 
institutions, and foundations who 
have pooled their energy and re­
sources is an unprecedented under­
taking to improve the quality of 
Jewish education in North America. 

To turn Jewish education around, 
we need to adopt the legendary Noah 
Principle: "No more prizes for predict­
ing rain. Prizes only for building arks." 
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The Family 

CAMP THE ULTIMATE EDUCATIONAL RESOURCE 

RAMAH 
S

tarting with a single camp in 
Conover, Wisconsin in 1947, 
the Ramah Camping Move­

ment has grown to a network attract­
ing over 4-,000 campers and 1,250 col­
lege and graduate students annually 
to its rich and exhilarating educa­
tional environments. These camps are 
now entering an era of growth and 
development which will influence the 
future of the Jewish community. 
Since celebrating its 40th anniversary, 
Ramah has undergone an evolution­
ary change, not only in leadership, 
but also in its relationship with the 
Seminary and the entire Conserva­
tive/Masorti family. 

In reHecting on Camp Ramah's 
centraHty to the Movem ent, Jewish 
Theological Seminary Chancellor 

Rabbi Site/don Dorpll, Ed.D. is the National 
Director of Camp Ramah. He has been 
Director of Camp Ramah in tile Berkshires, 
Pri11cipal of the Los A11geles Hebrew High 
School a11d Principal of the Golda Meir Day 
High School, also in Los Angeles. 

BY RABBI SHELDON DORPH, Ed.D. 

Ismar Schorsch said: "I am firmly 
convinced that in terms of social 
import, and the lives affected, Ramah 
is the most important venture ever 
undertaken by the Seminary .... 
Ramah uniquely afforded ... the oppor­
tunity to experience the uplift that 
comes from living as a Jew in a 
community governed by the rhythm 
and parameters of hnlakhah ... (This) ex­
perience, rooted in the forms of Jew­
ish living and the freedom of Jewish 
thinking, in the passion for commit­
ment and the respect for diversity, 
in the power of community and the 
integrity of the individual, is not an 
inconsequential response." (from The 
Ramah Experience -Community and 
Commitment) 

THE WHAT OF RAMAH 
The camping experience is based on 

(Left) Two youngsters team 
about nature while another 
(right) has batting practice at 
Camp Ramah in Nyack. 

the philosophy that, while schools 
teach and youth groups socialize, 
only communities have the power to 
shape identity. In the prevailing social 
climate of "me-ism" and self-indul­
gence, Ramah has made remarkable 
efforts to create an environment in 
which people learn to live commit­
ted Jewish lives. 

The program is a synthesis of 
educa tional and Jewish elements. It 
includes regular study for everyone, 
from camp director to youngest 
camper; participation in "joyous Jew­
ish living"; accessible role models; 
commitment to social justice and 
ecology; and a willingness to under­
take reflective innovations in both the 
educational and religious spheres. 
This total experience of Jewish com­
munal living yields a long-term in­
fluence. 



(From top to bottom) 
. Rabbi Mitchell Cohen, 

Director of Camp 
Ramah in Canada, 
looks on as Yosef 
Begun addresses the 
camp staff. 

Twelve year olds host 
Russian youngsters 
from the Toronto 

, J.C.C. 

Under the exercise 
parachute in Nyack. 

Campers in Nyack 
enjoy their own trip 
to London. 

THE WHERE OF RAMAH 
The proper setting is a crucial re­
source. In addition to the six over­
night camps in North America (the 
Berkshires, Canada, Southern Califor­
nia, N ew England, Poconos, and 
Wisconsin) there is the Ramah Day 
Camp in Nyack which serves chil­
dren ages 4 - 12 from the Metropoli­
tan New York area. Each camp in­
corporates the u sual panoply of 
camping experiences with a Jewish 
lifestyle. 

Moreover, Ramah is recognized 
across the cotL,try for its leadership 
in special education. In New England, 
Wisconsin and Southern California 
(as well as in Israel) the Tikv ah camp­
ing program for children with spe­
cial needs re-enforces Judaic learning 
with the fun of ca mping by 
mainstreaming over 125 youngsters 
with their peers whenever possible. 

Ramah's programs in Israel offer 
camping opportunities for visiting 
Americans and for Israelis. In addi­
tion to the Ramah Summer Seminar 
for students entering 11th and 12th 
grades, the Ramah High School in 
Je rusalem has a fully accredited 
curriculum of general and Jewish 
studies, SAT preparation and tutori­
als. 

Day camps for Israeli youngsters 
are organized in cooperation with 
various Masorti congregations. The 
Israel Goldstein Youth Village in 
Jerusalem is home to a day camp for 
visiting English-speaking children, an 
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Israeli day camp, and the Tikvah day 
camp. The year-round staff special­
izes in educationaJ trips for congre­
gational, family, school, and commu­
nal groups. 

THE WHO OF RAMAH 
The essence of Ramah is its people: 
its campers, staff, and lay and pro­
fessional regional leadership who 
reach a widening circle of alumni, 
supporters and families. Each of 
Ramah's camp directors holds at least 
a master's degree in Judaica and/or 
education. Most are former Ramah 
campers, bunk counselors or admin­
istrators. 

While setting out to be counsel­
ors, specialists and teachers of 
younger children, the staff, in fact, 
continues educating itself through its 
own classes. This interaction has a 
profound effect on career goals and 
living patterns for many during their 
college years. 

Recognizing the home and syna­
gogue as the primary institutions 
within Conservative Judaism, the 
Ramah Camps advance the commu­
nal experience of our youth. No hotel, 
secular retreat site or convention can 
create the Jewish feeling of living in 
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a Ramah community. Ramah repre­
sents a total Jewish environment in 
which young people practice mod­
em Jewish living; where song and 
study, dancing and dining, Torah 

reading and exercise are the fabric of 
daily life. It is to this that Ramah, its 
directors, lay leadership, staff, and 
The Jewish Theological Seminary are 
committed. 0 

c===============---=====~---
A musical interlude (top) and a natural place for t'fillah (bottom) at Camp Ramah in the Poconos. 




