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Three Jewish Communities Sé

QTR L

lected

For Jewish Education Pilot Project

¥y DEBRA NUSSSAUM
COHEN

NEW YORK {JTA) ~ Thres
Jewish communities ~ At-
lanta, Baltimore and Milwau:
kee — hava been salocted by
the CouncH fos initiatives in
Jewish Education for an In-
tensive three- to five-year ex-
periment In improving Jew-
Ish education.

The council's endeavor,
some three years in the mak-
ing. it to bring to each of tha
solected communities the
best avzilable resources and
to help them locate funding
for Innovative programs.

The couneil's plan is for
the three "lead communites”
to function as lnbaratwories,
In & sense, in which new sys-
tems in community-wide wl-
lsboration wiil be tested and
refined.

Members of the councll
hope the three projects will
eventually produce a model
for providing top-qualicy Jew-
ich educsation that can be
replicated In jewish commu-
nltles around the country.

“This 15 & pastnelohlp be-
tween the local community
and CYL," said Dr. Shulamith
Elster, acting director of the
counc!l, adding that "each
parther has some spacific re-
, lp.?ntlbl ity.” )

ke councli will ba pro-
viding each lead community
with accezs W both & team
of consultants and the lead-

arehip of national agenciey,
all of whom will ba available
to assist with planning and

programming.

school principals want to en-
hance parental involvement
in studants’ sducation, they
could tum to the councit to

for example, T a lsad com-  learn whets such a project
munity defines as & goal at- - has been successtul. The
tracting top education pro- -~ toutiell might then under-
feastonals and bolsterlng the  write o 12ip to Shat school so
tralning and relention ofthe  that the princlpals could
professicnaly they alresdy meet with the project’s cre-

have In placs, the council will  stors and sex them at work,
bring In advizers from ita co- :
sponeoring agencies to help When asked how much the

work out & plan,

The co-sponsots are the
Council of Jewish Federa-
tons, the Jowish Communjty
Centera Asso<lation of North
America and the Jewish Edu-
catioh Service of Nomth Amar-
tea,

In additlon, the council] wiil
have a futl-time "fleld ra-
searcher” in each community
to "monitor the process of
change and provids the fead-
back that will make for more
informed decistons,” waid El-
oter,

“We want to document the
praocess of answaring the
questions ‘What dges it take
to bring about change? and
‘How dots change happen? *
zhe eald.

CUJE Iz slso In the process
of complling a resource for
educators calied *“The Best
Practice Project,”

The goal of the project, ac-

cording to Eleter, is {0 iden-
tity exemplary practices in
various educational settings

~ CJEboard membe

Inftial piiyés of the lead
community and-best prac-
ticas programs are expectad
to cost the counci), Elster

. sald ghe s n0 1dea " adding

that funding ix coming from
< ard nbera apud eev-
erit piufor founditlons,

* Aceording te Devid Sarnat,
executive diractor of the At-
lants Jewiah Federation, the
beneflt of betng one of the
thrae lead communities "is
nhot in terms of dojlar re-
_ sources, but the abillty to en-
" gage In & proceds with the
best around, which will re-
main avellable i Ut AB We

- Chart pupsptites.”

" But,he added, Atldnts has
been working on a major 1t
structuring of lts Jawish e
ucation system for the ins-
coupla of yeazs,
*This puts a tanction on
- what we're delng. This is a

" vety tmpbrtant kind of

stroking that will provlde ad-
-ditlonal momantum” for oul
plang, he safd.  °

ahd 10 make them avallable,. - Added Sarnat: *Much ol

*ny role models, to adutators

scroes the country.

1f, for example, Habrew.

" wrhint we're planning to do (ar

. a laad community) we woul
.have dopiabivhow.” &


















Cost continued from previous page
there withdrawing their children is
difficult, if not impossible, Lo deter-
ming due 10 the lack of hard data.

Though much of the evidence is
anecdotal, there is a general consen-
sus (hat the drop-out phenomenon is
becoming increasingly commaon.

Dr. Leora Isaacs, a parent and
member of the board of the Solomon
Schechter School of Essex and Union
Countics in New Jersey, says she has
seen a number of students who have
left her school.

Though expense is not always
the reason familics opt to go else-
where, “finance is the reason being
given more and more,” said Isaacs,
who also serves as director of re-
scarch at JESNA.

NCIW JournaL

Gail Teicher Fellus, the Union of
American Hebrew Congregations® Ii-
aison to the 15 Reform day schools,
said that hermovement's four schools
in Los Angeles are struggling this year,
for the: {irst time, to mainain errollment
as the recession takes its toll,

For the most part, enrollment at
day schools has increased in recent
years, despite the cost, but that is
attributed to the larger numbcer of
Jewish children of school age.

HowevermanyJewishyouthare
registered, the big question is how
many more would be if parents felt
the option was more financially
feasible?

It's what some have called the
“invisible factor.”

As Taub herself said with some

sense of anger and resent-

ment, “unfortunaiely, our

New Victoria Publishers

anrnounces

Lesléa Newman's Long-

Awaited Novel

=T

A Teqr

n Every Laugh

statistics won’t show up
in any study because those
of us who know we don't
quality for scholarships
and cannot afford $10,000
don’t even apply.”
Dr.Robert Abramson,
directorof the 63 Solomon
Schechter Day Schools,
which are affiliated with
the Conservative move-
ment, sees an additional
problem that is hard 10
measure. “What's hap-
pening is that people don't
present themselves for
scholarships becausethey

Fans of Lesléa will find this new novel con-
tains the same wit, insight and compassion
that she is known for, while it explores the
importance of Jewish cultural roots, family
relationships and love between women.

In it Shayna Steinblatt struggles with the
pain of her grandmother being committed
to a nursing home, tries to make peace witl
her moether, and hopes that she and her
Tuerto Rican lover can evercome their cul-
tural differences to form a lasting relation-
ship. $9.95 ISBN ()-934678-164

Order from New Victoria Publishers
P.O Box 27, Norwich, VT 05055
(add $1.50 for postage)
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think they won't gualify
and they aren't ready to
really sureich by using
nearly all of their discre-
tionary itncome,” he said.

The question of prioni-
tes is a touchy one—ofien
viewed differently depend-
ing on where one sits.

Among the Ortho-
dox, nearly everyone
agrees, there is generally
no question whether to
send a child to day school
or not.

“It’s an imperative;

parents have no choice,” said Rabbi
Joshua Fishman, executive vice
president of Torah Umesorah, the
umbrella organization for Orthodox
day schools and yeshivotin the United
States and Canada.

Because intensive edocation is
obligatory, the schoels and parents,
in conjuncton with the community,
work 1ogether to enable all children
10 attend.

“They sweat, they run at defi-
cits, they sacrifice,” Fishman said.

Among the non-Orthodox, how-
ever,day school educationis achoice,
with the decision resting largely on
values and priorities — and financial
possibilities.

From the perspectiveof the non-
Orthodox day school director,
“there's always going to be a gap
between what the day school thinks
and what the parents think they
should pay,” said Dr. Brown. “My
heart aches for the parent who really
wants to send his ¢hild for all the
right reasons and just can’tmake the
sacrifices required.”

While Brown's school allocates
18 percent of its budget o tuition aid,
the reality is, “there is only so much
Lo go around.”

Many parents like the Taubs and
the Wernicks believe that communi-
ties should do more 10 help parents
with tuition costs.

The problem is that financially
strapped Jewish communities must
contend with a host of competing
needs --- at home and abroad —ata
time when many fundraising cam-
paigns are coming up flat.

Though allocations to Jewish
education — both formal and infor-
mal programs — have increased asa
percentage of the overall pie inmany
communities over the past decade,
the actual dollars available have not.

“There is a shrinking pie of com-
munity funds in gencral,” said
Abramson. “This is happening at a
time when Jewish education has
achieved a clear rheiorical priority.
If it’s going to achieve a program-
matic priority, it will require addi-



tional funds.”

In communities like Los
Angelcs, the day schools have come
to depend on private foundations and
individual philanthropists to
supplement funds, according to Dr.
Gil Graff, associate director of the
Bureau of Jewish Education in Los
Angeles.

FaLL 1992

that the current institutions are not
succeeding in stemming the tide of
assimitation and intermarriage, and
another set of data showing that Jew-
ish education might just help, “we
cannot affard 10 have a population
wanling to take advantage of those
opportunities and being foreclosed
from doing so,” said Dr, Graff. ¥

Schoots across the country are

mounting significant fundraising Lisa Hostein is news editor of the
Jewish Exponent in Philadelphia
and co-ashor of “The High Cost
of Jewish Living,” a recers publi-
cation of the American fewish

drives to help close the pap between
what Lhey bring in in tuition, what
they receive from contributicns and
what they need to run their schools  opmitree.
and pay their teachers — whose sala-
ries are generally far below those of
their colleagues at public schools.

Some believe that the time has
come Lo take drastic action,

With one set of data showing

ADVERTISHEHMENT

Today, an estimated 15 million Americans, primarily
women, suffer from eating disorders, the mos! prevalent being
bufimia nervosa, commonly known as food addiction.  Yet
despite this fact, eating disordershave long beenminimized or,
more accurately, misunderstood. In a worid where alcoholism
and drug addiction have long been well defined, and for which
treatment is readily avaifable, itis safe to say that identification

leastone parentwho abuses food andfor uses food and weight
as a major control issue. Alarmingty, increasing numbers of
therapists across the country are now reporting that as many
as 70 percent of their bulimic patients were victims of physical
and/or sexual abuse and are members of a dysfunctional
family or adult children of alcohalics.

and proper treatment of eating disorders has taken a back g Why eating disorders are so prevalent among women

seal.

27 The role of genetics in eating disorders

As ostensibly harmless as food appears, for women who
are genetically predisposed to the disease of bulimia nervosa,
it can become a deadly enemy. Inorder to control the weight
gain resuiting from overeating, these women may engage in
hours of weeldy exercise, crash dieting and fasting, medically-
monitored diet programs, all forms of liquid diets, diuretics,
laxatives and vomiting.

Although there continues to be more debate on the
causes thanattention teeducation, intervention and treatment,
itis increasingly evident that bulimia nervosa, like alcoholism,
has a definite physiological component. Clinical research
indicates that a significant number of women with eating

oday, society places such a high value on thinness that
“itis sometimes difficult for women to see being overweight as
anything but a liability. Many women have come to believe
society’s subtie message that to be truly successfuland happy,
they must look a certainway. As aresult, there is tremendous
pressure for many 1o seek out the “perfect” shape and weight
at any cost. According to statistics, weight control and dieting
has become a $33 billion business, affecting the lives and
pocketbooks of more than 20 million Americans.
inaddiion, psychiatrists and psychologists have reported
a high level of confusion among women with eating disorders
about their identity — career women have beenencouragedto
succeed in what for centuries has been considered a "man’s
world," but face numerous obstacles when they do.

disorders do not melabofize refined sugar and flour the way sz There IS a solution

‘normal” people do. These substances produce physical
cravings that drive afflicted individuals to compulsively over-
eat. Studies also indicate that iong-term recovery must begin
with total abstinence from all addictive substances.

In addition, genetically predisposed women often have at

Although recovery may not be easy, it is possible, if
women get appropriate help. For some, this means joining the
12-step fellowship of Overeaters Anonymous; for others, con-
sulling an eating disorder specialist. And, for those womert
whose problem is severe, in-patient hospitaiization may be
necessary.

For more information on recovery from eating disorders, referrals of local specialists or a free Mini-Guide to Eating
Disorders, call The Willough at Naples at 1-800-722-0100. The Willough at Naples, a psychiatric hospital in Southwes!
Florida, specializes exclusively in the treatment of eating disorders and chemical dependency. In 1984, the hospital was one
of the first in the nation to recognize and develop an addiction-based treatment program for bulimia nervosa. Since then,
The Willough has treated more than 3,000 patients natiorwide and currently supports and guides 27 alumni aftercare

groups throughoust the United States and Canada.
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Jewish Groups Urged to Attract Young People
or Risk Withering Away of Cultural Heritage

By YINCE ATEHLE

HEW YORK

MERICAN JEWISH GROUPS need to mnke

dramatic chenges in their educational

and socinl programs §0 they Ean SIFRCL

more young fews, sald leadsrs of the

Coungll of Iawlah Fadaratlons at their annual
meeting hers.

I such chapgsa are not made, Jawlgh lnutitu-
tions won't be sble 1o roise tha money thay nesd o
support efTorts here and abroad, the leaders sald.
What's more, & few ypeakers said they ware wor.
ried thet Jewish culiure could wither away if Jew.
iah groups dida" yuickly chunge their ways.

Rosponding to growing evidence thut young
Jewn nre not wetlve parlicipunis in tnuditionul Jew-
ish inutitutions likg yymmgogues und Jewish com-
munily centery, the cauncil's feaderd called far
afforty 1o beat up Jewish educa-
tiun prograrms and expand fund-

the oF natlona! Jawlsh population survey—and
yot ouy Jewish instilutions and leadarchip have
reactsd ay if & popgun hbd sounded.

“Only s major sea change in the priorities of the
Amerlean Jewlsh community, which will place
Jewivh educktion at the top of the Jewluh ngendy,
wilt provide any hope sgainsi the mountlng tide of
saalmilaton which threatena 1o engulfl us all."

Jewish Edusation 'Weafully hadequats’
1n addition to the Jewish populstion furvey, Me.
Elzeng1at polntad to anothar study, which called
for u major averhuul of 1he Jewish aducution sy»-
tem. He compared the repor, A Time {o Ac,™
published two yeurs ngo by the Commission un
Jewish Educwion in Nurth Americu, to A Nulion
at Risk,” the bndmark ropart Lhat has spurked
many efforts to raform the public schools. Neither
the education siudy nor the pop-
ulalion survey has provoked u

raising efforts to reach people “Faced m with swilicient rexponge from Jewish
o o, W vory different b
tions. Some federution officials threat ... to the fion at risk because our educs-
suidjthalulo p:y Tor‘rrlorn and bige survival of H:n"system Irs I:addeq::rl.e 10 the
ger Jawlsh education programs, challangea of the global ocono-
Jewish groupa muy have to oper- mnml Jovish my of the Xlst century, nguins!
ute large-sesle fund-ralsing cam- identily i competitors with i fur beiter ed-
Pair: ier aatonely or e the Ualted States, 5 70T T T

“Wa (ace o major challenge: we continue to act Munity, at risk bedubixe of u woe.
How do wa survive as u sirong as ¥ no cricls Is fully Inadoquata Jewlsh educy-
Jowigh community In an open " tion Aystem in (he competitivn
sociely?" said Mortan L. Man- upon ue atall we face sgainst wssimilatlon and

dal, the council's tormer prasl-
dent. ""Our communlty has the
freest environment of sny Jewish community, snd
itis & challenge thet maybe has in it the sesds of our
demlue,” suld My, Mande!, chuirmun of Premier
Indusirial Corporstionin Cleveland. Because Jows
are more weltorne in mast sociul, buxiness, anyd
educational [ngitutions thun at any tma In history,
many fews are loag liksly to become involved in
Jawlsh inutitutions than thay onca wera, he suid.

Head to Resdk Unaffiliatad Jows

Last yeur, tha councll refeased a stody, ihe
*Councll of Jewlah Federutions 1990 Pupulution
Survey,” thut sent u chill through muny local Jew.
ish federwtions. The stuly showed that, among
Jews who were mamied betweon [985 pad 1990, 32
per cenl had murried non-tows, and among Jews
Who had childran it mixed marriages, only 28 per
cant of 1he children had boen rajaed es Jewe. Glven
those and muany other troubling statislics, some
apeukers said thot federutions must be mush more
agaressive in creating programs (o reach eut io
unafflinied Jaws.

Sald Stuart E. Eizenstat, & Washingion luwyar
who was domestic-poHey adviser to Prosldent Jim-
my Curier und serves on the bosrd of the wia
Federutlon of Graaler Washington: *'We all carry u
héuvy burden of huving failed to react more urgent-
Iy to the evidence which flitered into our country
before wnd during World Waur 11, wboul Nazi inlen-
lions and actions to desiroy the Jaws of Europe.
And In the process we lost a third of Wl Ihe Jewa In
the world.

“Faced today with & very different threal, one
more sobtle, without claar external engmies, bul e
ihrent peverihaleaa to the aurvivel of meaningful
Jawlsh idantity in the Unlled States, we continue
to act aa if no crisis is upon us Al all.

*A hugs Dombahell was drappad 1o our midat—

indifference.'’ ssid Mr. Eizen.
sl

He sald that compared to a generation ago. a
much smaller percontage of Jewlsh chitdren gu to
Jawish schoois. For those whe don't go. wfler-
school and other supplomentary educativnal pros
grams wre inwdequule, he suld,

Mr. Elzenstal culled on Jewish federavuni Lo
take these aclions to improve the Jewish educe-
ljonal system:

» Provide incroskod Ainancial support for Jowlxh
educulian, because priorities cun't be exlublished
by rheloriv, they buve to be demonstraied by mon-
ey.”’

» Requite thele leuders to huve u thorough
knowledge of Tewlsh history. culture, und religion,
in order t& serva in high posltions, both at the (veal
and nattone] (evel. “Jewleh lesders cunnot ses an
axample If they (hemselvey are educwtionally itlit-
erate,”” he said.

* Allow donors to curmark a pertien of their
wnnuel contribulivns for Jewish adueationul pro-.
grams. v .. Lhough n moxl cazex, federatlons are
reluciant lo give donora much cholge in aying
preciscly whare thele contributions should go.

I local federations refuse to nllow doners o
direct their contributions to educktion, the Council
of Jewish Federslions should stert a nwlivnwide
fund-ruising campuign lo build lewish education
progmms, he said. He suggested Lhut the drivea be
pungrned alter other speclal campaigna the tnlied
Jawish Appeul hap run, such as Operation Exodus,
& $1-billign fund-roizing campaign ta halp roseitle
Jewe from the formar Saviat Unjon and Ethlopis In
lsrasl, and Oparsilon Moses, 3 360-milllon Jumd
drive that financed a covent rescue of Ethiopion
Jews in 1984,

The Coungil of )Jewish Federstions has astab-
Hshad m speclal committes, the Commission on

Continusd on Page 13
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Jewish Groups Urged to Attract Young People

Continued from Page 7

Jewish ldentity and Continuity, o
guitle the council's rexponse 1o flx
luteat challenpgas, Under g chalr-
man, Murvin Leader, former co-
owner of Lender's Bagels and
president of the United Jewjsh Aps
pasl, the commission will oversea
two commitiegn: the Tuek Foree on
Intermurriage wnd Jewish Affili-
ation wndd the Tusk Force on Servs
ises to Jewixh Univiersily Students.
Meither commilies Is Intended to
recommend specific programs, b
they will ancouruge local Jawlsh in-
stitutipns to  colluborute in re-

" sponding to 1he needa of atudents

and inlermarried couples.

Changes In Pund Ralaing

Several upoukers hare callad on
lewish federstions ta moke big
changus In the way thoy rulso mon-
ey, Sume muid thut if' the Jewish
praups want to continue 1o be sucs
cognful ud fund meisers, they will
huve to tailor their wppeals to &
brouder Jewish audience than Lhey
ure reaching nuw,

By using modern  merketing
technigues, lewish federations
would be betier uble wo rench Jews
who hisve not traditionaily given 1o
federntion cumpuigns, sald Sieven
Lovino, president of microMuckat-
ing, a curketing company in Baly
Cynwyd, Pu., und 3 volunteer &t
the Jewish Fedemwtion of Grenter
Philsdolphly, Mr, Lovine srticized
Jowizh Mederutions for using wlmost
ull of their murketing budgets to
reuch the 10 per vent of Jewy who
nlready give to fedaration eume

prigns. aot the 0 per cent whe do
ngt give,

Ha vaid that s study in the Philus
dolphin urea found that many Jews
who did not give to the federution
were very philamthropic, with &
majerity yiving o 10 charilies ar
maore angh yaar, To raach them. 1he
federution placed advertisements
in The Phitudelphla Inguirer, wnd
on television und mdio stations.
coupled with diractsmail sppeals
and telephone wollchiatlons,

Use of Computer Techniquas

Insteud of dividing up the direct-
muil appeal on 1he baxis of people’s
jobs—pn some Jewish federulions
do—FPhiladelphia used gophizll-
cuted peo-demographic computer-
screening rechniques. By uning
computer duts busex o clawsily
potvatiol donors Inle caleporivs
bused on the gencrul Anunelul und
social charucteristics of people
who [ye In partleular neiphhor-
hovds, Mr, Leving awid. the federn-
tivn was uble to design o highly
puevessful mail campaign,

Far exumple, the federmtion sent
one lenter 10 potentinl donors In
suburbun and rural urers surround-
ing Philudolptiiv and anather 10
people living in the eity. For wrbun
dwailers, the appaul airessed soclu)
services finunced by the federns
tion, guch os child-care progrums
and xervices for the elderly, while
lattors 10 rutul ind suburbsn peo-
ple xaid thul "4 true sense of coms
munily shoutd not end ul tha coua-
ty line.”

Al 4 1013l eost of $120, 000=in-

cluding the print ndvertlsements,
televizion and radio spols, comput-
ér streening, fund.cuising ietiers,
and 1elemarkeling~the fedecatiun
recelved 31.4-milllon in @i from
2.500 new donory,

Mr, Levine suid muny federu-
tiony had fuiled 1o keep up Ly duie
whth chunges In marketing and
communicetions 1echalques, be-
lieving that good murketing s just
cammon xepke. He suid thut the
Phtiadalphia campsiyn was proot
thet fedenstions should rely more
on prisfexsionsl murketing und lexs
on informal effort,

Even #0, Jawish Tederutions ure
till smong the moyst effeciive
fund-ralaing organizations in ths
country, Last yeur, combined con-
ifibutions from lovul federstivns,
amaunting to $6A#-million, mude
the nailonul United Jewish Appeal
the country's biggest fund-rulslng
group, accarding to The Chronicle
wf Fhtlanthropy't ranking of the
400 chrrities thad bring in the mosi
privite money (November 3).

Long.Tarm Challengs

The long-term challenge lor Jewr
ish orgunizutiony Iy 10 be u¢ suc-
cessful ot ruising Jawy us they are
wt uising money, suld officluly m
thp mesling here.

Suid Shoshuns S, Curdin, former
precident of the councll: “*We are
very saphisticuted In the federutlon
community In fuad raising. We
huve tremendous cumpuigne, | sug-
Loat that we view Jewish renewal,
Jewish continulty. Jewlsh ldenlty,
4% & ¢ampaign.”

——
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CLEVELAND JEWISH NEWS D

VIEWPOINT

Surveying changes, challenges in Jewish life

$CARTON L MANDEL Spacial o tha CIN

It is absolutcly
mind-boggling to con- BN
sifer the cnormous BN
changes and chall-
coges that have sur-

faccd in Jewish lile, -
just during my lile- . B
time, 3 '
In my youth, there ;
were powerful infiu. \
cnces on my scnse of Mandd

lewishiness, but they did not come from an
intensive and challenging formal Jewish
educativa. Rather, I absorbed my Jewish-
ness by osmaosis. [ breathed it in every day
at homc. [ ilcaroed Jewish valucs and
tradilions from the way my parcats and
iny older brothers and sister Jived their
lives. As part of that realily, 1 also kacw |
had no other choice bul to be Jewish,
Assimilation was nol an oplion. The
larger yocicty made sure of that.

Compare that sense of Jewishness with
the enormous range of opportunitics and
lifestylc options that are available for
Jewish youth today. Jewishness is no
longer a “permancnt possession” that
comes automatically from one’s family.
Rather, it is now a way of life to be cm-
braced by choicc and conviction. What a
tremendous shift, just in my lifetime.

Yhat challenges we face as we consider
our responsibility o build Jewish continu-
ity. We can no lonper perpeluate our cul-
ture sitnply by having chitdreo,

In addition, in my youth, there was the
shamp dislinclion belween Jewishness as a
personal, private, family maiter and onc's
desice to “make i1” ~ o suceced in the
larger socicly. We wanted 1o become part
of “mainstrcam Amcrica,” and not hove
our Jewishness be an obstacle to social
integration inlo the larger socicty. This
distinction between being Jewish at home,
and just a “person” in e markciplace,
was a dominant factor in my youtk.

A good cxampfc of change is the way
tic Jowish communily center was first
perceived in North America. 1 know this
ficld. 1 have devoted pard of my life 1o
building the community-center movement.

At [ust, the JCC was conccived Lo inte-
grate Jews inlo the American socicly.
How could we ke an immigrant popula-
tion and tcach them the ways of the new
world? The JCC, also known as the
“Scitlement House,” was a marvclous
bridge into mainstream America,

Now, the cxact opposile is truc. The
concern of community centers in America
today is 1o help people discover thcir
Jewishness and the roots of their identity.

That is a 180-degree shill.

What has ajso wken place for Jews is
the shift froim being cither invisible, or
marginal, io the larger socicly, to being an
active political voice in American life.
Jews sland up, as Jews, in cither the

We can no longer
perpetuate our cultare
simply by having children.

Republican or Democratic partics, and in
virtually every part of American life. Just

being Jewish in the private realm is a
phenomenon of the past.

And yet, alongside this great gilt of in-
lcgration, and of dignity, we find an cnor-
mous growth in assimilation. There is a
fear that we could disappear as a signifi-
cant group in the Diaspora in the bext
hundred years.

[ mention all of this 10 indicate why, af-
tcr my having so many years of involve-
ment in communal life, in fcderations, in
community cenicrs, § have chosen 1o be
invoived, with almost a single-minded
passion, in fostering the growth and inien-
sity of Jewish ¢ducation in Jewish com-

munilics throughout the world.

1 beticve that, if we build intensive
frameworks of Jewish learning, if’ we re-
cruit and inspire outstanding educaiors to
scek innovalive ways Lo inferpret our Lradi-
tion and hislory, we can defeat the foices
of assimilation.

As a result, efforts in which T decply
involved in Amcrica and worldwide hive
chosen lo focus on First: building a com-
munily climate that places the bighes
priority on Jewish education and, second
bringing into this work owtstanding peo
ple. It is pcople who will build Jewis!
continuily. Tt is a combination of grea
idcas and inspired lay leaders, scholars am
educators that wilt change the tend lines,

We are chidienged to build Jewish con
tinuity in 8 “climatc of frecdom.” In devor
ing onr lives 1o Jewish cducation, we ar
proclotiming that it is not the encmy ouw
side that will kcep us together, but share
values and cxpericnces thal give incanin
1o Jewish lifc,

Marton L. Mandcl, a Cleveland bus
nessman and phifanthropist, is the foundir,
chairman of the Council of Initiatives
Jewith Education. These remarks we:
presevied at a recend lebrew Universi
luncheon in Jerusalem, where he was ho
gred.
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Cleveland, Ohio 44114

216/574-6276
“Roman Piéked To Head Cleveland Tomorrow"

Ed Brandon, Chairman of Cleveland Tomorrow announced the selection of Joseph D,
Roman as Executive Director of Cleveland Tomorrow. He will succeed Richard A,
Shatten who is leaving to head the phifanthropic programs of the Mande! family and
the Premier Industrial Corporation. Mr. Brandon also announced that Willlam
Grimberg, currently Director of the Technology Leadership Council, will be promoted to
Assoclate Diractor of Cleveland Tomorrow, a new position.

“We look farward to Joe's leadership at Cleveland Tomorow,” said Mr. Brandon. *He
has contributed greatly to the organization's record, particularly in neighborhood and
downtown development.* Mr. Roman has been Senior Assoclate of Cleveland
Tomorrow since 1986. Since 1888, Mr. Roman also has directed the Cleveland
Developmem Partnership, a $50 million civic real estate development comoration
investing in high Impact projects in Cleveland's downtown and neighborhoods. Prior
to joining Cleveland Tomorrow, he had a variety of positions in govemment and public
affeirs. Mr.‘Roman has a Bachelor's Dagree in political science fram State University
of New York and a Master's Degree in public administration from Harvard University’s
Kennedy School ot Govermnment. :

“l look forward to continuing our commitment to high quality work on behalf of the
reglon's economic revitalization,” sald Mr. Roman. “Under Richard's leadership,
Clevaland Tomorrow has helped move Cleveland forward but, of oourse, much
remalns to be done ta maintain Cleveland's compstitivenass as an atiractive place to
work and vislt. The continued tnvolvement aind commitment of our members and
community partners will remain assentlal to our success.”



“We are delighted that Richard has found such an exciting opportunity” said Mr.
Brandon. Although Richard is leaving Gleveland Tomorrow, we are fortunate that ha
will continue to be an important resource to Cleveland in his new position. We are
fortunate to have had Richard's services at Cleveland Tomorrow for more than eleven
years and we wish him the best in the future.” Mr. Shatten joined Cleveland
Tomotrow in 1982 as Senior Associate. Prior to joining Cleveland Tomorrow, he was
an Associate at McKinsey & Company and part of the original study team that .
recommended the formation of Cleveland Tomorrow.

“It has been a privilege 1o be associated with Cleveland Tomomow," said Mr. Shatten.
“In 1980, whan | first began working on the Cleveland Tomorrow sfudy, few of us could
have imagined the effect we would have as a partner in Cleveland’'s comeback. We
have helped establish Cleveland as a national example of a community addressing
problems and taking advantage of opportunities. | am proud to have contributed to this
change. Jog Roman and Bill Grimberg have an outstanding record of achievement,
With their support, Cleveland Tomorrow is sure to remain a vital part of the community.”

Mr. Grimberg has been Senior Associate of Cleveland Tomorrow and Director of its
programs to advance technology and enterprise in the region. Mr. Grimberg attended
Georgetown University and graduated from the University of Minnesota with a
Bachelor's Degree in political sclence. “Bill’'s promotion to Associate Director reflects
his growing contribution to Cleveland Tomotrow and the importance of his work to our
mission,” said Mr. Brandon, “Cleveland Tomomow continues to expand its
commitment to technology-driven economic development,” said Mr. Grimberg. “t am
pleasad to be part of the management team.”

Cleveland Tomorrow is a committee of the Chief Executive Officers of Cleveland’s
largest companies. It was formed in 1982 to help the private sector identify
fundamental afforts in regional aconomic development.
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By STEPHEN PHILLIPS
PLAIM OEALER AREPORTER

CLEVELAND

Richard Shatten. longtime
head of the influental executive
group Cleveland Tomorrinwe, will
leave the job Oct. 31.

Replacing him as executive di-
reetor will be Joseph D. Roman.
Cleveland Tomorrow's senior as-
sociate. Cleveland Tomorrow is a
nonprofit group comprised of the
top executives of the area's 50
largest companies.

Shatten will become head of
the foundations of the Mandel
family and their business, Pre-
mier Industrial Corp., in Janu-
ary.

Cleveland Tomorrow's focus
will not change. Under a five-
vear plan unveiled last Deeem-
ber, the group said it intends to
concenirate on creating a re-
gional lourist destination out of
Cleveland-area  attractions, im-
proving the arca’s manufactur-
ing base, and shoring up Cleve-

Shatten leaving Cleveland Tomorrow

land’s  newghborhoords.  Roman

co-authored the plan.

Roman joined Cleveland To-
maorrow in 1986 as a senior asso-
cuate. He also has served as di-
rector of the  Cleveland
Development Parinership, which
invests in Cleveland real estate
projects.

“The only change is that Joe
will bring his own style,” said
Edward Brandon, chairman of
Cleveland Tomorrow and of Na-
tional City Corp. “We were fortu-
nate to have so many good peo-
ple internallv for this. We can go
ahead with what is alrcady on
our plate without disruption.”

Cleveland Tomorrow has been
credited, largely during Shat-
ten's lenure, with keeping alive
the Gateway stadium  project,
helping  redevelop  downtown
Cleveland, and spawning a scries
of ventures intended to help the
arca move forward. These in-
clude Primus Venture Partners,
an investment fund for local

busimesses, and the Cleveland
Advanced Manulacturing  Pro-
gram.

Also promoted was  William
Grimberg. currently director of
Cleveland Tomaorrow's  technol-
ogy leadership council, to the
newly ereated position of associ-
ate dircetor.

Shatten said he will help the
“Mandels with their philan-
thropic goals.” As for specifics,
he said he'd "find out when 1 get
there.," Morton L. Mandel, Pre-
mier Industrial’'s chairman and
chief executive, 1s a former chair-
man of Cleveland Tomorrow.

The three Mandel family foun-
dations and thal o7 the company
are focused on improving per-
sonnel and management in the
nen-profit field., higher educa-
tiers. neighborhood revitaliza-
tion, the Jewish community and
issues reiated 1o Is-ael.

According to the 1993 Founda-
tion Directory, the combined as-
sets of the Mandel and Premier
foundations are $23 million.
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Inside a labor-management partr

WORKERS From 1

The process was made some-
what casier at L-SE, where the ar-
chiteets of the new process started
with a clean slate, rather than try-
ing 1o remake sacrosanct proce-
dures at an exisling operation.

In addition. all original employ-
ecs — about 45 from the bar-
gaining unit and 15 {rom manage-
ment — went to Japan for an
average of 10 days to review plat-
ing technology.

They alsc looked at the best of
what American and Japanese com-
panies had done in designing their
labor systems, but they consider
theirs an American system devel-

oped by L-SE.

L-SE takes LTV steel coils,
which weigh an average of 22 tons.
and feeds them into  an
890-foot-long  electrogalvanizing
line, where the steel is coated with
zin¢ to prevent rust. Electrogalva-
nizing gives a superior finish to
steel than oider metheds of rust-
proofing. such as hot-dip galvaniz-
ing.

The steel is then rolled and
shipped, primarily for stamping
into hoods, fenders and other ex-
ternal auto-body parts.

The company was formed in the
mid-1980s, after  automakers
warned they were going to require
steel they purchased for external
body parts to be electroplated with

zinc first. Five wentures pursued
the work.

L-SE's owners knew the compet-
itive advaniage would not rest in
technology — electroplating tech-
nology was available to rivals —
but in keeping customers satisfied
with qualitv and service.

They worked with the United
Steelworkers to create a  labor
agrcement unique in the domestic
steel industry: Rank-and-file work-
ers would help design the organi-
zation and remain at cenler stage
once the lights went on.

“A real cornerstone was letting
people in the company put to-
geiher whatever they were gov-
erned by.” said Ken Pohl, senior
director for participative work sys-

tems for LTV Steel. ]
ple put the organizat
there's a greater sen:
ship.”

When outsiders vi
common question is:
tell workers and supci
It's not just that evor
ing plant manager
wears the same unift
make deeisions tradiu
domain of manageme:

In-house committeu
mined how workers
base wages to top sca
pany declined to reve
in deference to worke:

Workers also have d
mental pay increase:
mined what knowled;
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Foundation widens its outreach activities

By STEVE LIPMAN

A major Jewish philanthropic
foundation that has quietly sup-
ported a variety of local outreach ac-
tivities is staning to seek a higher
profile in the national Jewish com-
munity.

The foundation, Avi Chai, re-
cently sent Jewish newspapers a
press release announcing grants to
24 organizations across the United
States, including four in the New
York area, The grants total $1.4 mil-
lion over the next three years,

Funded programs include a pro-
posed ho line and other activities
for baalei teshuvah at Congregation
Ohab Zedek in Manhattan, a mobile
shul sponsored by a Kansas City
synagopue, and a parents’ educa-
tional program offered by a Mission
Viejo, Calif., religious school.

Avi Chai officials have also be-
gun 1o meet with leaders of national
communal groups Lo encourage the
development of extensive outreach
Programs.

The independent, non-denomina-
Lional, privately endowed founda-
tion, which has made funding com-
mitments totaling $10.3 million
since 1986, has geared its grants to
adult education activities “designed
1o encourage greater commitment 1o
Jewish values and observance,” It
favors **programs which have a pos-
iive orientation toward the State of
Israel and do not reject secular edu-
cation or cultural ectivities, ™

»

The 8-year-old philanthropy was
founded by Zalman Bernstcin, a
Manhattan invesiment munager
who became observant as an adult.
Bernsiein heads the foundation’s
five-member board of trustees,
which plays an active role in choos-
ing recipients and monitoring the
performance of supported pro-
grams.

AviChai, Hebrew for “My Father
Lives," is named for Bemstein's late
father, Yaacov Leib,

The foundation accepis neither
outside financial contributions nor
unsolicited gran: proposals. Its
grants, 1o organizations ranging
from Reform to Onthodox in affilia-
Lion, are used (o establish new out-
reach programs or expand existing
ones,

Avi Chai’s emergence from the
shadows of the philanthropic world
reflects a concern about American
Jewry's dwindling levels of affilia-
tion and observance, says Avraham
HaCohen, executive director, He
culls the foundation 1he largest one
in North America with a primary fo-
cus on such outreach activities,

"We havcto siep out on this issue
and pregs the case that it’s not just
enough to recopnize how frighten-
ing the facts are,” HaCohen says, re-
ferring to findings of the Narional
Jewish Population Survey issued in
1591 by the Council of Jewish Fed-
erations. The study, based on 2,44]
household interviews, indicated
growing rates of intermamiage and
asgimilation in the American Jewish
COMMunRity,

The statistics “provide devasta-
ting evidence of the quickening pace
of assimilation," according to Avi

Chai. “Of the hundreds of bits and
pieces of data in the study, not one is
cause for happiness or satisfaction
about the current state of Amenican
Fewry.™

“The Jewish herilage belongs 1o
cveryone. We have (o make sure ev-
eryone has access to ji,"” HaCohen
5ays.

He says 1he foundation has broad-
ened its focus ~— it is willing to fund
programs aimed a1 Jewish youth and
college students — and requested
necent meelings with teaders of na-
tional Jewish organizations. The
meetings explore creation of educa-
tional outreach programs on a na-
tional scale.

*It's got 1o be more people’s busi-
ness than just ours,” he says, “*No-
body can claim that they've been
doing enough,”

HaCohen credits Avi Chai with
strengthening “dozens of ... pro-
grams in their outreach efforts* and
with making Jewish outreach a rec-

ognized cateer path by helping form
the Association of Jewish Qutreach
Professionals. AJOP offers a net-
work of services to members in the
field.

AviChaj also sponsors several ac-
tivities in Israel to cjose the gap be-
tween the couniry’s religious and
secular communities.

The foundation actively promotes
the teachings of Rabbi Avraham
Yitzchak HaCohen Kook, first Ash-
kenazic chief rabbi of Israzl. Kook,
who was Onhedoz, is known for a
philosaphy that combined religious
observance, Zionism and respect for
non-observant Jews.

Avi Chai sponsored a three-day
conference in Jerusalem in 1985 on
Kook's works. Iis recent efforts in
Israel include publications, a socio-
logical study, 2 workshop for rab-
binical students and a program to fa-
cilitate citizens” contacts with
rabbinic authorities,
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Many benefit from Jewish education fund

Homebound children with cancer
and other prolonged illnesses re-
quiting tutoring in Judaic studies,
single parents who feel alienaed
from lewish life and Soviet-immi-
grant children genting their first dose
of Judaism through asupplementary
Hebrew school program ane among
those benefiting through the Fund

for Jewish Education,

For the 1991-92 fiscal year, Jew-
ish educulion  Jrograms i New
York meceivea 3350,000 in grants
throuph the Fund for Jewish Educa-
tion, jointly sponsorcd by Joseph
Gruss and UJA-Federation. OF this
amount, 5200,000 i3 provided by the
5.H. and Elelen R, Schewer Founda-

tion,

Some 19,500 individuals benefit
from the grants, which range be-
tween 55,000 and $25,000.

For Rabbi Simcha Scholar, the
Torah commandment to visit the
sick assumed extra meaning when
he crealed Chai Lifeline five years
ago to enable homebound children
10 continue their Judaic and English
studies. His program. which oper-
ates oul of offices in Manhatian's
Chelsea district, has received grants
from the Fund for Jewish Education
for the past four years.

Chai Lifeline employs more than
50 1cachers, who visit 200 studems
from nursery school through high
school age.

**We take our kids to the point
where they're on par with their
classmates in school,” Scholar says.

*'We're more than teachers,” he
adds. “Beyond the surface educa-
tiona] benefir, there’s a tremendous
bonding that takes place between
teacher and student. These kids are
encouraged 10 fight on, and Chai
Lifeline is at the front line of their
day-to-day smuggle.™

Helping children keep their ties to
Judaism is also the goal of Judah
Klein, executive director of the
Shorefront Jewish Community
Council in Brooklyn's Brighion
Beach secton. Last year Kiein es-
tablished, in corjunction with the
Shorefront Y of Brighton-Manhat-
tan Besch and with partiai fundine
frum the Fund forJewish Educatio:
1 cornmunity Hebrew school for 3
Russian children.

“There’s a tremendous need out
there 10 reconnect Russian children
with their heritage,” says Klein,
“Even if you attend public school.
you can stll go lo Hebrew schoot.
We've created a program that meets
two afternoons a week and Sundoy
mornings.

“While our students may know
less about Judaism than their Amer-
fcan counterpans, they're tremen-
dously proud te be Jews and learn
very quickly.”

Two of last year's studenis have
entered Hebrew day school, Klein
noles,

"“Once a child gers a positive im-
age of the Jewish community, he'l}
stay inthat community,” Klein says.
“These children very much want to
leam. Our newest students, who in
September couldn’t read any He-
brew, will receive their first Hebrew
prayerbooks next month. ™

Helping single-parent families in
Brooklyn feel positive about their
place in the Jewish community is the
task of Yehudit Moch, who adminis-
ters *Project Kehilla” at the Kings
Bay Y, with funding from the Fund
for Jewish Education and the
Scheuer Foundation.

"5Since we started Project Kehiila
in September, we've altracted Or-
thodox, Conservative and Reform
families from the entire New York
area who attend biweekly group
meetings and famuly events,” Moch
says. “Holidays pose special prob-
tems for single parents. We had a
lovely Chanukah party and wili
have pre-seder Passover training
classes, '



40  The Jewish Week, Ine.

|
Survey

(Continued from Page 4)

hattan, Westchester and Nassau,
insisted that although the system
“needs improvemncnt, it is working
as well as expected. It's not a dreary
piciure. When you have 2 home, you
necd to keep remodeling to keep it in
good shape,™

According to Rabbt Gold, remod-
eling should include replenishing
the teacher supply, providing faculty
with in-service training that focuses
on new trends in education and fos-
tering adult and family education.

“* Almost cverything we're doing
needs to be enriched.™ he said. “If
we dun’t enlarge and encich upon it,
we’ve not fulfilled our mission.
Teachers, principals, parents, rabbis
— the whole community has to be
studying, learning and practicing.

“It’s not goed to be too satisfied.
We need to make the school a prior-
ity. When things are going well, ev-
eryone forgets aboul the school, If
it’s not going well, it becomes a
short-term priority until the com-
plaining stops. The school has to be-
come a full-time priority — whether
it's going well or not.™

]

But Rabbi Rebert Hirt, director of
educational services at Yeshiva Uni-
versity, said to believe that the sup-
plementary school will continue to
be attractive is no more than ** wish-
ful thinking.”” And he said the area’s
greater commuting distances make
family education *‘less likely to be
successful’ here than in other areas.

Hin noted that the Orthedox com-
munity realizes education cannot
function without parental reinforce-
ment. which is why it has chosen 1o
stress day school education. These
schools, he said, make a greater ef-
fort 10 involve parents, who are
more supportive of the school’s
goals than are supplementary schaol
parents.

Miriam Klein Shapiro, another
director of the BJE Principals” Ser-
vice Center, suid she viewed the re-
port as a supgestion of what has to be
done.

Januarv 10-16. 1832

"We can’t do long-runge plan-
ning without a diagnosis,” she said.
[ see this as a positive aol.”

Shapiro said she hopes the study
will encourage a dialogue among
rabbis, principals, tcachers, parents
and lay leaders about what consti-
tutes a school’s mission.

“We need joint agreement about
what success means,” she said.
“Does it mean having praduates
who speak Hebrew, go to Israel, put
on tefillin, daven every morning or
marry another Jew? When people
say they want a pood Hebrew
school, they're not using the same
language. The survey forees the
Hem on the agenda. We can work
positively together based on it.”

Hirt noted that the boom in day
school atiendance has resulted in a
shortage of space in some schools at
a time when the "economic situa-
tion discourages the building of new
institutions. In some schools, class
size has become larger and public
space, such as office and specialty
rooms, has become smaller. When a
school becomes too crowded, cri-
teria [for selecting students] has to
be established.”

First and foremost. he said, *‘there
1S always a commitment 1o families
that are already in the school.”

L |

In addition, a student’s ability,
family autitudes and economics may
also play a part when there is a wait-
ing list

Hirt added that there is a different
attitude teday among people who
would have been comfonable send-
ing their children to a supplemen-
tary school 25 years ago.

“The day school is a more effec-
tive vehicle for the ransmission of
Jewish identity,” he said. **Families
with any feeling of Jewish continu-
ity are propelied to day schools. 1
think there will be more day schools
built within the next 10 years.

"By its definition, supplemeniary
schools are supplementary in terms
of commitment and interest. Grand-
parents are no longer available,
They've moved 1o Florida. Family
cohesiveness is no longer thera.
There’s little to bond the penera-
tions. Supplementary schools are in-
capable of providing this.

"The quality of day school educa-
tion will continue to improve as par-
ents become more demanding and
knowledpeable. This will cause the
rroduct to improve,”

UJA-FEDERATION
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Old failures in new clothing
are not educational reform

By MARYIN SCHICK

Educational reform is always pro-
blernatical becausc those who are ¢n-
trusted with the responsibility of
bringing about improvement Invari-
ably are the people who were in
suthority when things went wrong.
Sooner or later—usually sooner—Lhe
supposcd reformers revert to their old
ways, which s 1o say that they rely on
stale and sterile bureaucratic asr-
rangemnents and rhetorical formulas
which have very littte 10 do with the
success of any educational mission.
Project-thls replaces--or, more lke-
ly, suppleinents—projcct-that, and
while there Is an excess of claims
about wondrous achievements, it Is
teadily apparent that puttlng new
clothing on old fallures is not a reclpe
for meaningfu! improvement,

So [t is with the current batch of
purveyors of American Sewish educa-
tional reform. They talk a good game

_ and I suppose that they arc earnest,

But they delude themselves and us
when they peddle thelr own wares and
want us to believe that the thnes are
a-changing.

T HER Ta ' YEE T8 A

Mandel Commission, a much-bally-
hooed educational-reform initiative
that had the ardent blessings of our
bivated establishmeni. Apant from
many other intellcctual and opera-
tonal disabitities, our establishment
Is remarkably ignorant on the subject

of Jewish education. As It tumed out,

the Mandel Commulssion was high on
public relations and devoid of ideas.
Aller two years and the expenditure
af Tunds sufficient to yun a couple of
large day schiools for & couple of
years, the 30 community mochers
who comprised the commission came
up with a banal report entitled “A
Time to Act,” which breathlessly

declared that we had 10 do more to

provide Jewish educational oppor-
tunities to Jewish children.

One of the curiosities of the
Mande Commission is that among its
two-score and ten experts on Jewish
educallon not asingle one represented
the yeshiva world or the National
Soclety of Hebrew Day Schools, the
vepresentative body of the day school
movement, Those whe had spoken
the truth all aiong about Jewish

. .

bi22608760

flame of tradition alive were exclud-
ed from a group that presumed to
deal with Jewish education and Jew-
ish continuity.

1am told that when the hypocrisy
of the votarles of pluralism was ex-

posed, some saw the error of thelr .

ways and pledged not to continue to
discriminate against those Orthodox
whom they conveniently -labet as
right-wing and fundamentalist.

L

I was skeptical about these pledges
of penitence, not because I thought
that they were insincere, but because
anti-Orthodoxy ls deeply ingrained in
American Jewish life, [ did not be-
licve that our establishment could or
would cease to discriminate merely
because its wrongdolng was exposed
by a single writer. There is too much
ideological baggage, 100 much his-
tory and too much anti-Crthodox
sentiment underpinning the systema-
tic and deliberate exclusion of
mainline Orthodox,

Even as Lhey are sterile, bureau-
cracies beget. The Mandel Commis-
sion hu given birth to & new org-

’ PARAGE . @2















he wanderful Thing abaul religioua achnel - 1
rpenk here of Ehe afler-schionl and Sunday vari-
oly - ia tinl il endures na one of the few insli-
{nfions in Jewish life aboul which meet everyone
agrees: Tlalinha,
8o powerful are the memorica — hoira hat,
a{retelved inlo weeha thal sirelched inle years
apent. eonnfing cracka in the eeiling prinl. - thnt
Lhay irnnscond grnerational and denominnational differences,
. Wintheenator oil of Jawish Jife, n burdon presed from pareat.
I ehitd with this admanilion: | hated il; youll hale il; afler
your Rar Milzvah you can quil.

Nol.Iong ngn, 1 wan asked (o lrnvel nronnd Dhe connlry and
mee whether Lhinga were ne glonmy na everyone thought and,
apecifically, 1o find eome bright spels on thie religious achen)
hinrizon. T mentinued the project Iy my Miher-in-daw, whose
Orthadox Jewish edurniion an asured him thal he refiaed o
wnke vy wife nnd bier aiatera aufer as he had, “Why holher,®
he rnid of my joueney. "They're all teryihle

Bul.ore (hey? Weva (here places whero Jewial eduenfion
war hnppening in ways thal toughl and inspired? Were there
achaala that anw p misaion in their wark? Were {hern plnera
that.didl mare than affer the neeagionnl diverling prograns nndd
weekend v retrent and inalead hind created achnala that. might
rerve na modrels?

I'hegan ealling around. T ealled edueniara, anthorities nn
Jowiah edueation and people who aupervised Jewial achonla
in cilier nevnss Lhe conntry . Their responaes varied. Some
rpoke glowingly of schonla {hey knew. (Mhers snid the ques-
tion I poacd wna nol i easy one, 1did nol have noset. of adle-
ria in mind - curdicolum, ol tendanes, programming,

Rnther, 1 wanted tn ren whellier cetinin names apprenred
aver and nver, whetlier peaple lmiliar witlyJewish eduention
natinhndly and Incally hael hen o good Lhings abent the anme
Aelols. Whinl. I wanled was nclioroa of disinterested sheervers
Lelling ane, "You've gol. (0 see this place.”

1 waz nat intererled in eoinpiiling a lial of 1he hesl achian)a,
Rether, [ wanler o ree Rehinela 1hnt. had sueeeeded Far dif-
ferenl renanns. Excuses for fniluee abminded  poor irachorm,
teliller end. prenda, woedinl Theilifies, an unaopportive ayna-
gopue. Bul wnnted doree whellier Hhinae excnaes wey o valid,
1 wnnirdd 1o knnw himy cotnin achnats harl svercome those ob-
Atntlea. Because if they oonld mucesed, why coudder't all the ath-
ern?

Neynrsed Vi inelividval aecamplislunenta, T annted 1o knew
whal the auccrasfil pehoolr phored. What separated them
from {he greal. many unanecrasfiil pnes?

1 enlled many prople; 1 reerived meenmmendalinna, Then 1
wenl. io ook, And whal. I fourwl waa that the wonderfid Lhing

AMichnel Shaprio iz a frer dancs waiter and awthor in Newr Yorb,
Thizariicle ooz made possilile by grants fiom The Fund For Jour.
nalism O Jasish Life fa project of the CIA Fovnedation of Montre-
aldand the Nathan Cyormings Fornclation nf New Yok, Any vietes
expressed ore sofely those of thoauthor,
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MICHAEL SHAPIRD

Building the Future |

shmst v eligioun rchnol wns not unnnimily in a peinfil mem.
my. I feund hope.

1 fownd i in Ban Diegn and Lo Cntra, Colifiming in Cleva-
Innd, New York and Cambridge, Maas. T even fotmid il in Mis-
aimmnugn, (nlaria,

Each achonl had indeed nvercomn ila avn set, of ohalaclen,
IT ene hiad na supply of teachern, annther hnd borrnwed Ta-
cilitiea. TTane muld not mmpete sl rocmr lenguea, rnnther
rirnggled talireak feee of Uhe birdon of doing thingr the way
they were nlways done,

Tn ot the educalor waz in ber firsl yenr and in another sho B3
was in her 26lh, One aclwnl ant in the heard of Ainerice's greal- &
eat. eolleetion af universition while nnnther felt an 15 0 wan in B
the middie of nowhere.

But foy alt Uieir dilferences thiey shaved twn resentind qunt.
iliea: a Belinf Lhnt ackion? wos abont lenming; and a virion (hat
goidrd them in deciding whint they seanted Thelr ciitdren to
{rnrn abonl bring Joom,

BIBLE:
Shir Tadash
Los Galos, Calif.

adny, in Jaime Shpnlla clnna, David nnd Bathahe.

ba will hnve a hohy, bisl pot liefor e David aends

Rnathshielia®a bushnnd ta hia deally aned then learma

the Al dimensinn af 1A cruetly from Nathon, The
paoplet This will nnt. jnal happenin n boak,

While 1l sizth graders aprawl acmag the feee, planiting
nnilines ary for Lhedr itaginary bip lo Tarel, white fhe kinder
gatien kide hoke clinllnh nnd {he Gral geadera =ing a He.
birw reng, Ma. Shpall's fourt!h graders reenacl David's
{t nnagi ragion,

Shr givea thein yoon for s liatic lieense, rapecinlly in the
drntls of Urinh the Fliltite when poncils and srulem anhaditole
far sworde, pnd in David'a fret sighling of Mathahichn when,
in aelepnarboes Fram e tegd, be asys, “Thalba, hiliha”

I thin mnddern day ndnplation nf n Familine atm v, the child
al David nne Rathshebp's onion janamed Fleishiel And when
the mearners vipe (ron prieving his denth, they pick up ihe
phanar and mder a pizzs from Domines,

I thei't gipling monl flling down Ma Shpalla foorth gendders
cannnl knnw thal in 1hin momen? of achant time play, 8 need
wnn planted in Lheir minda. Recanar whenever they think
nhout {his Billeal atary ol betrayal and punishment, (hey will
remember nal what Uhiry read and had Lo memnrize, bl bow | ¢
they atemrbed it well enoigh tatwing it to life, .

Thiaig the kind of achno] Hinl Mard Fox envisiened when
she cnme 1o Shir Fladash five years agn. Now, nn the sve nf
hee deparbire ahe is lenving o aprod niove Hme with her
yaung danghter  ahe tnlka abond, The sehiosl na il won, na it
hreame, nid ng ahe hapes it at il mighl be.

Sulliee il tn zay thal Ma, Fox daca nnt Irave with an nir of




acll- anlisfaclion, There ia, rlio belicves, g0 much more to e
dane.

Five yenra agn, Lhe rehianl of 1A0 sludenta al this Refnrm
aynagogie nn hour fram Snan Franciaen, wna one whem the
irlena ol lesson plana, corrioulurn and allendance reporia werr,
al heal, vngue. So, ton, wan a sense of whal it wna lhe rehanl
wnnted ta nccomplish. Mg, Fox begnn naking questions nnd
making demnnda. Order was nnt Ao much reslared an it won
introdireed, na the aehonl hns grown 1o 330 atndenls,

She cralesd a vision for a commimily where prrenla were
pleased knewing liat, ol the vary lensl, their children wern
napocialing with athor Jewish children and they would le
ready for their Bar or Bnt Mitzvah, Like so many pther Jow-
iah eommunitien where nrrimilalion ia camplele and infer-
mnrringe commen, the parents of Shir Findash wanted thejr
children ta feel Jowiah, bul not o the painl, where il demi-
naled their lives,

SLiN, Mr, Fox crealed a curvicvlhim Dhat. offered Bible, Jow-
ish histery and unita an Tarael, 1he Holoeanst nnd prayerinn
way lhal pedadically reintroduced idens and teasone with in-
crensing anphiaticalion during the atudenla’ yeara al. schonl,
She aet oul la find and train leachers who would create an nl.-
mml]:ht:rc lo which her studenta would wanl o relurn each
wrek,

"“Abave all what she wanled, ghe anys, "wna n aafe Jowish
place for kida,” knnwing, n= so many educator do, that.if ahe
had #iltle time nnd a limited mandale, ahe could anly hnpe
that they would Irave aehion! Fecling good aboit, learning lnhe
Jewn. The npernlive word was learning.

Before 1 visiled Shir Hadnah, 1 visited achaols that were
cheerful plncrs where peaple apoke of all the fin projects the
kids gol. ta dn. But the classes were deadening, The ednentors
bind fargntien thinl this wan achaol and there were Hinga (o
learn. But what 1 anw nl places like Shir Tindash was that
learning eould happen in the mosl eflfertive waya - in ways
thnt nllowed studenta la mak e knnwledgn Uheir own, nnd nit
merely ace it na informalion that resided in We mind af the
feacher.

1L waa not {he pendl-naswdrd plny pud the eall 1o Doming's
that atriiek me ahost Jrime Shpall's lesron on David and
RBathalicha. iL waa Lhe iden (hot lier aludenla wore printeas.
1y Iwoarlening Lheir definition of fin la indvude the idea of lenm-
ing.

The leanon had been thonght ont. 11, repr erented part. of a
surrienlam, [thad a paint le e ahaorhed, an important point
shout morslity, And [ saw in Bhelr joy that e studenis wonld
tn homa thinking afit, and would carry 1L with them far longer
han they weuld n lifeloan lesran, ranled in a texibenk —
engon Lthat reminded them of Lhe preaaure and dedium of
wchinol,

I wna rlruck, na well, by Mard Fox'a realleranens and pm-
sition, bnlh of which found expreasion in an nulgrowth of
he achenl - the Family Shabhat program, Here Mn, Fox, un-

ricumbered hy aoconr Iengue eonflicts — “Tenn'L fght aocrer,”

he'd ary —branghl, logelher 1en familiea fram the achool and
rganized n Sathath program of prayer and sludy. Drman to-
riher from a wide grographic aren, they gafhered, children
nd parents, in a selling far more inlimele thal the acersional
inidnesn of Snndny morninga,

Family Fduealion wan, on n alill-amnl! gcnle, the Jowish
wpuniky thal Marci Fox dreamend of al Shir Hadash. Sib-
ngs Iearned (ngeihier, Parenis planned a mirent, Oneea week,
ey found in rach olher'n company * & sale Jewiah place.”

It was in

prayer where

she could

ask pointed

questlions

and Lrigger
illuminaling
discoveries.

THE FUTURE

PRAYER:

: Fairmonl Temple,

Cleveland, Ohio
rayer md. Fairmont Temple'a ecligiona achne! used to
b ealled Chapel Time until Kyln Epatein.Asxor
showed up and decided thnt nn sclion! ahe ran wna
going i have snmnthing enlled Chinpel Time. She
enlia it T'hilaly, Hehrew for prayer,

Me. Fpaiein-Asor in the sort. of prison who enn make (Tinpel
Tinte raund like Ga To Your Room. Thia ia her firal yenr pt
Fnirmnrd, n Reform aynagogue whaose repulatinn s great bot.
whnae achinnl, in the view ol {2 rnbhi, David Celfand, had it
et info n lorpor. “The schonl aucked,” he Iold me of the con-
dition (hal premipled A search Uil Ied bim in Ma. Fpeteln Asor,
whn wna then he odiealor al Trmple Emunnh, & Conarrva.
tive synagogues in 81 Lnria,

Al Faivmont (he quealion waa nob, whiclher Ma, Fpalein-
Aror wanr gning lo change: thingn, bul the spred nt. which atin'd
work. The rehool, with ila B70 aludents, hrd becama ona ol
these tived placea where queationa were no Innger noked,
where the emphasis was on efident administmlion nnd sherm
lexibonks aturvived geneentions of bored and reallrrm minda,

The relien] wan aplil inla Hehrew nnd religious alurdiea di-
visimna and in the religiona adionl there was liftle renae of how
auhjecla it iogether or were inlegraled from year tn year. In
hriel, the achool aufered from 1he coree moat csmmon 1o re-
Jiginna achonle: nn nhaence of dedsiona,

Given the Timifed nuniber al honrm in n week, no one wan
raying, “We ennnol tench Lhem everglhing ro Iet's decide what
maftera mnsl " Inzieard, &nya mme Ienchier, the currbeithim re.
sembled “n dm L board,” upon which n ndvier Innded the darts
in no ciarernilile pattern.

Intn this rame Ma. Epalein-Asor, wha s 31 and tenialive
alonl nnthing. Knnwing that ahe could net simply Insg gnt ot
1hnl she fonnd, o matfer how geent ihe templatioh, she in.
alend began by making clear her vision of whal selnel wik o

ing tn ho.

T want them to are the world Hirough Jewish eyea,” sl
aaya, hnslening to ndd r '
110l tan alten anch well - . ’

inlended abatraciong in-
firiale v, Bigidens are
nll wall and goad, nhe 31 .
rnyn. Butl abic wvants in -~
knnw haw Lhey're going
tn wark. Yon want in
tench A 1nil on Sucent., |
Fine, elie anya 11l ereatn
n eurrienluom that focoe- £
ed non the idea of the e
rahy, phieller and
hnmelrsanraa,

Beyond the ohvions
changes, puch ar the
eveithin! merger of the
Hehrew and religinue
rriwnls, Ma, Fynicin Asor
wanied Doy alvdenin in
ger thal they could gain
from paying atleniion,
Thie did nol.mean that Kyl Fpsioln Asor: Fwart thevrt (o tée the
T On Nevl Page wirld Ihenngh Jewich pyos
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they might be excused early for arl. Rather, il meant their
learning o see the world in a different way, that they might
discover in what was once tedioun a new measure of joy.

Nowhere was this more apparent than in prayer, becausa
it was in prayer where she could ask pointed q-uestiona and
trigger illuminating discoveries.

Mba. Epetein-Asor did niot see making choices as a series of _

compromises in which topics were eliminated. Rather it was
a matter of emphanis. Prayer was Ma. Epatein-Asoy's to run,
and she did it in a style that all but dered her young charges
to day dream.

*If I have to, F'm going to stand on my head to have them
sce it a dilferent way, " she says. *Tfilah in a way to vew the
world in a different way.”

But. to get them to mee things this way, she reasoned, was

nol going to come by drilling into their heada the iden of 4,000,

yeart of Jewish worship. That history had no bearing on thefr
iives. If prayer waa a time when you got to think sbout your-
sell, then she wanted it to be a pause in the day, free of thoughta
of dothes and school and maney. She wanted them thinking
about talking to God.

But. they did not know where or how to begin. So together
with the synagogue’s assigtant rabbi, William Dreskin, she
searched for a vehicle to render the intangible into the tactile.
The children had to see and feel their absorption into the
warld of prayer. Ms. Epalein-Asor and Rabbi Dreskin set-
Ued upon the idea of a journey. And to help guide thet jour-
ney they made a map.

Today, it atanda in the front of the aanctuary. Itis a map ol
the United States, fitled, like every map, with detours and
landmarks and places of intereat. On this day, like every school
day, Ma. Epatein-Asor takes her guitar and alarts her atu-
denls on a journey that begina wilh the idea of katana, of spir-
it. By learning what prayer neans, she reasons, they might
one day be able to uae it as a way to lose themselves in con-
vemation with God.

She begina with a question, a seemingly edd question about
the size of thi lellers in ihe words ma-ariv aravim in the
evening prayer'a first blessing.

“You have any idea why they're in such humongoua print?

"Because it's the title?”

“Interenting concept,” she replies, reminding them without
paying it that in this echool there ere no wrong answers.

*1s it Lhis way in the Torah?" aaka another.

“Do wa know for sure it i7" Ma. Epetein-Asor asks, “Should

wordn be bigger if they're in the Torah? What are they try- -

ing to tell us?

Maybe, she aays, it ia a misprint, Maybe the giddur com-
pany printed the word wrong. Sha asks them Lo place their
fingera on the first ayin in the word maariv,

Why ia Lhe word erev (evening) boldface? she asks. But ahe
doea niol provide the anawer. That she leaves to them to pon-
der unlil they gather again. Ma. Epatein-Asor wanta them
to nee, by themselves, in their own way, the connection be-
tween the word for evening and the time of their prayer. Then,
she believes, will they begin Lo see meaning in the moment.

"The children risa for the Sh'ma which they read together in
Hebrew nn ahe acts out the words. When they faller she is
there Lo pull them along.

“You guys are like...hey, good afternoon,” she says, t.mohng
the lazy onea.

And wilh that they src on heir way, on a journiey tal like
all journeys, she says, leads, “someplace else.
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THE FUTURE

They saw
how hard
the teachers
wanted to

engage them,

how much
they wanted

them to know.

[¢  membering the elenseiits on ths ssded

. TEACHER TRAINING ]
' Congregation Solel

Mississauga
%nm that Davé Utwin s going to slip and

say Words in clans that imaybe he shouldn't. They

kriotw that Dave is going to tell dumb Joké and wetrd

atdries and, in gendral, talk liké & guy in an duts
parts storé trying to sell you & battery you don't Heed.

Déve ha & pot belly thit hiings dvsr mdwntom. Jehnd.
Hi4 shirt is open hiliway down hid gt 114 ﬂem black
bools with pointy toes. Dm ullu; lll:a Ai-t Chrn. ..j' he

[ a

Honeymooners.” Todey hé is ledchd ”
et it e &;‘;“” g
a
Dave, unlm]"lleﬁ M (] m Ndd that ﬁn seder 1

the oldest sérvich. 1 can' tall $otu [TLH Hité bist itd uald.*

As I listen to Dave éxplain I'Il! Mirlovia herariym for réd-
platéd — A ik for A pec-
ond bitter herb; Dave svédrd m‘ﬂ vy forget — I dm atruck

what his students l‘mm In!t Yohi dald About him and about

e other teachers, it in the dgojualbefm clags.

They smiled when they talked sbout Dave. They rolled
their eyes, rememberifig thé #ay 1 thught and aadd, You ex-

ey sonin, el it bbdt bin Tanguage or dl

n langu eliv.
ers, hut"ﬂ’outmeuﬁ b i thé e eachersbrought
their work. They tha tetichers wanted b engagé
them, how much l.heywaﬂtea tliéiﬁtolmow And I thelr pre-
geninlion wea clumsy and thélé mlo rorﬁﬁand Jerky, it did
not matier. ‘They‘m betier téachi, am Tator. “They ﬂ

kngw you.”
They do becaune they are their parénts, of the renz g:
the

their friends, or people like Dave, who want to tédc!

in the congregation. None of the teachiers at Congregation
Solel's religious achool, with 200 students, are profeasionals.
But they are not unh‘nlned Quite the mﬁl:rary Before &

The kindargarten ciise ricelves Torah serofis on Simchat Torsh ol tha Bel Sa-
fex Sokel Congregation ol Missikssmpua, Orfaric,



tencher 1akes on n dlass al (hin achiool on (he mutskir of Toron-
{o, Lthey graduate from the rehinol’s teacher Lraining conrne
nnd then nesiat an experienced tencher for & yonrr,

This wan the palh this Reform congregalion chose at ila
founding, 17 years ngo, Many children and five edueniorm Int-
er, it eniclures nn a cornerslone of n congregntion commitied in
the idea of m communily hound by service, Suffice it la say Uit
if you wanl o bo parl.of Congregntion Selel, snys Rabbi Lar-
ry Englander, be prepared (o pul. in the time.

Every schonl [ visited wos sinfTed Inrgely by non-profes.
rional Leachers. But Sole! had turned ita geographic isntation
inila advaninge, erealing an active eommunity out of neces-
rily. If the parenta did nol learn to becone tencliom, their chil-
dren wauld hnve no one Lo leach Lhem, And while parenin
lench in olher achools, Solel had commitled ilself Lo crenting
lenchern.

Peaple were nol pimply Uirown info a clnsaroam wilth a
hook of Dilile atories and some auggestiong for gamen, They
learned how to mannge a classronm, and, mesl importnntly,
how children team, Then Lhey observed: and in he eourse of
their almervalion lhey ol Lo ry — doing ro in Lhe anlely of
an experienced lencher’s eye.

Larry Englander wauld any that mayhe e pehionl was
nol. Lhe paradigm of eduenlionnl achieverment, bul he wan scll-
ing 1he school short, What. Congregatinn Solel had aucceeded
n! doing has heen eluding anme of the Inrgest and mnsl ex-
perienced tencher training nniversitics in the nation, The ehil-
dren snw Lheir lonchera’ limitalions, bul alao their passion.
And ihe passion created the memories that. brouglil. them back.

F walched Uhe aclioal’s presenl. director, Adene Nolnick, her-
gell a former teacher and achonl parent, prepare the novices
for thie trinte o the clnssromn. “11 1 enll a seven-yenreold n dum-
my, he inighl nover wanl lo enme back here,” shie explnined,
in n quick digreasion in her leaann nn Use flaw of maoltiple-
choice Lealing, "Dan'L ever judge exclusively on limmiled Lesl-
ing nnd limiled questioning. Enatend, sny Tell me whal ynu
know atvonl Abraliam.™

Then T walched one of her studentr, Melisan Gallagher,
tench her firal lergon. The Dave Lilwing of Congregation Solel
have their hanter down — “if you guys wnnun plny we enn go
Lo a anndlxox” —hut Lhe ronkien atill slruggle Lo find Lheir way.

Metisan alond hefore a clasa o nine nnd Len yoar olds and
hatlingly hegnn {eaching abeut Bar and Bl Mitzvals, Melia-
na had prepared her tnik and ahe consulled her nolea fre.
quently, The kids hegan to mquirm and you eould ace Melirsn'a
growing fenr of losing them.

Nul then a remarknble hing happened in that it brought
{v life the bond between a lercher and clars when a Tesson
tranacenda the anlireplic and hecomea vivid and hearlfell,
Meclirgn, nt 28, is proparing for the Bal Milzvah she never had.
A student asked why ahe wra submilling heresll 1o the ordeal.

Meliran pul nside lier notes, lofl. Lhe aafely of Lhe front of
{he room and walked belwren the deska s ahe zpoke, She Lold
the clara shoul Lhe morning she was vacuuming and decided,
unexpeciedly, that Lhis wan romelhing she wanted. She told
Lhem hwow nervous alie waa, and how overwhehined alie felt hy
everything ehe had to learn,

“I1 it loo much 1o memorize?” Romeana naked.

And Mclinaq, seizing upon the moment for hor lirst true lea-
wn, genly aitd enmestly replied, “Rather than just momn-
izing, iL's tn underatand nivd Lo have a gond fecling.”

THE FUTURE

They have
absorbed
the lessons
of this epoch
in Jewish life
so well that
they can be
entrusted to
teach those
lessons to
others.

IMMIGRATION:

Cong. Beth Israel,
San Diego, Calil.

he tAmplation when talking rhoul Congregntion

Beth Isrne! in to focis on The rhowa, The showa are

erigina! productiona, wrillen and direcled by a {ench-

er, Cnra Frecdman, The sludents - (hia moans ev.
cry sludent whn wants Lo be in the show — perform at their
achool and in San Francinen and al Disneylnnd, There are can-
aclica and videotapes and programa,

The aliowa are dnzzling, an dazzling thnl they can aver-
shndoty whal. this rchon] of 400 slurderta ia fhout. — r plnen that
for 25 yenrs hna been adapting o chrnging times and chang-
ing aludenta by lintening Lo what those studenie were say-
ing nad tenching them in n wny they might venlly tearmn. The
rhotwvs nre a parl of Lhia, But only a part.

Crnwider the maat recent production, “We Ave Your Song
Amrnticn,” the story of Ellin laland, The studenta reenacted
aliell life, n miscroble sleamehip rmaring rnd the confitrion
of nrrival nl. Ellia Irland. The unit on immigration, however,
i= nnd. lmited 16 rebenranl. There nve booka to read nnd inpea
Un henr, And then, 1s reinforee the feapong of “My Life in e
Shiely,” and “A Rintel Briel,” thete are differont, wnya Lo dia-
piny mnstery, among Lhom the chaneo o fench.,

Tha, is what Helene Schinfiman's cighth gradees arn prepne-
ing In do. Ma. Sehlnfinan, naide rom teaching the oldeat atn.
renta, lina been Lhe schonl’s direclor for 25 yenrs, When she
frat. slnricd fenching rhe wns prognant, re {he Abidenta enlled
hrr imah, Hebrew for mollier, They atill do, Today they pitin
clnga, in elinira kenttered in no particolnr order, and plan
their re-crenlinn nf Eltia Islpnd for {he seventh grader.

To enplure the place nnd moment. - the fenr, the chnor -
thiry hinve rend, wntched videon nnd then prepared auch ilema
na rueslionnniren bound In worren the eonfimion, The (ighth
gt nilern will plny immigration
ofMirirnls In the seventh grade
tmmigranla, They will fire in-
conprehenaihle guestiona at
them. They will change ihese
immigynnia’ named. They will
Ar all thia beenuae they have
ahzorhed the lessonn of this
epochy in Jewish life an well Lhat
they ean be entrusled o Leach
these leasnne to othem.

The ecighlh graderr rre
ralled Mndrichim, or guidea,
Theirn i4 a Lvo- yonr, prat-Bar
Mitzvnh program designed tn
Lrain proapective lenchers, Ma.
Sehlnfinan, reengnizing that
the =chool muat providd a ren- "
ron for plyidents In play aller | Schiztman: “I'm very hapny
they nre 13, hae clioson 10 offer 5y 14 bkes 3 Jewish course
nol nn enay lime, but reapen- In cohepe.’
nihility.

There is n kind ol delighLful eonspiraterind queality in the
wny Ma. Schiafiman talks nboul “enlicing™ parenta and chil-
dreninln lhe aclinol. Knowinig thad. enercion will nat werk_ she
inslead whela their nppetilea, Hera i3 2 pehnol that like 8o
mnny nthers piffers from limiled expectaliona. *I'm very hnp-
Corteved On Nt Prge
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py il n kid Laken n Jewish course in college,” she says. “I feel
we were anceersiul.”

Dul rather than bemonn The declining slale of Jewish lenm-
ing in 1he home, M=, Schlafiman haa changed hor schonl 10 re-
flect. n dilferent aensibilily. Simply put, by makiog children
feel good aboul Lhe things they are learning, phe believen, they
will wanl one day to lenm more by Uiemsaelvea.

Thia mcana thal where her {eachers once lectured on the
Prophcir in r numbing ruccession, they now teach nnita on
lendera wha have painled tha way lor their ponple. The units
ond nol. with Loats - "Why,” nska Ms, Schilnfmnan, "ao n kid can
fleel tense and rnxinua?” — but wilth a newapapor or video Lhe
clara makes tngetlrer.

She ia lorever plolling waya {a keep them thinking of com-
ing hack, While the finh grders nre working on a clar com:
tc book an the Golden Age of Spain, the pixth graders pre
planning their relreal The sixth grade retreat is Mx, Schinl-
mnn'a hig hint al "life afler Bar Mitzvah, Jewiahly " Flanned
a year in advance, o avoid r confict wilh anceer playnfTa,
the gixih gradera apend A Shabbat with Uhe Madrichim and
{he seventh grade teacher. They sing annga, piny gnmen and
hienar whal kinds of things awnil. themn when they become the
big kida, the Madrichim. Madrichim, Ma, Schialman explnins
wilh n amile, ia a roleclive progrom - open Lo everyone, The
fiction of eleclivily renderr it enal.

Not eonlent. in leave things in the imaginationg of Lrnined
profeasionnla, Ma. Schinfinan palied ber gradunies (o find out
whnt ihey remembered aboutl, {heir rel real. weekenda, They
Lold her it was nol. L singing o e Jewiah banvd gnmes they
made. Tt waa Lhe Tond.

Sa now Lhe sixlh gradera plan 1he menn for their Shablhal.
relreat meal. This year they wanled pizza, So they had pizza,
along with chalinh and wine fwr kidduah, [T pizza brings em
back, an beil, The print is Ul thoy eomn back, thal. Uiey con-
tinne in be exponed Lo idenn they manat likely will lrenr o place
clan,

Laler, arone of the "dwsen™ Madriciim, they will come bock
Lo {each the reventh groders nboud. Ellis Intaud. And that
will be an impor anl. reaponnibility, considering thal, next year
Ellin taland will not be the auhjerl of n new and dilferenl flow.

LIFE CYCLE:
The Harvard Iillcl Children’s
School,Cambridge, Mass.

hin is whal Jacelyn Lovinaen remembere about the “Urip”
in Jarael phe lnok in achont when she wan live: *] remem-
ber the Wall and hiaving (he lillle pieoe of paper and palting
it in tha Wall. I remember someone relling clolhing. You

helieva iL™
Jocelyn, whn is 11, wntches ag Uhe kindergarien chifdren
prepare for Dheir Lurn 1o go on an imaginary Irip 1o laeae].
They pradice handing Lheir hand-made passporir Lo the im-
migmlion clerk. One by me ey walk Lhrough ndnor nnd rny,
*Shalom.” The irip tn Inracl is Lhe firal rile ol parroge st
this non- denominationnl achonl thal meels in quarlers bor-
rowed from Haevard Universily, The children believe their
Irip in real, Jooclyn explaing, hecavse Uhe toachers play all Use
pnria rght — frem the make-beliove airplane ride, {0 Uhe wnlk
thmugh the Ofd Cily markel, Lo lhe visit tn the Wealermn Wall,
Six years Inter, Jocelyn cnn slill yecal! the excitement.of that
Lrip. In anolher yoar she will begin preparing for her next
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Despile the
seeming
chaos of

Sunday
mornings...
this is
a school
that leaves
nothing
to chance.

Teachms work wilh the Imirth grade st 1iarvard Hitle] | lehrew School lo J
peepate for liw tamily shabbad service,

pinican, her Bat Mitzvnh, No ane here ia going 1o tel ber lor-
grt that cither.

There in rrmelhing wonderfuily relenticss abool thin achan,
from {he discorrirm of the mikvah in adolt eduentinn: In thd
sixih graders’ debale on God's harsh punishment whon Lhe
ernvth awnllnwed r hand of rebeln; o the individunl projects
the {1-yrar-nlds are working an. Amnong thent iz Mnya Nor-
ton'm banrd gnma on the Jewish lifo eycle 1hnl nrka playera
to aawer auch quealiona ag why a hale ia drilled in the hot.
tom of colling,

Teachera, by and Inrge, nve drawn from the nenthy oni-
versilira, and fhere §a ne denying that. when you learn fom
anmeone who lovea learning, that paraion is canlaginus, And
while 1hal. pool in an advaninge - one nffzel by Lhe temporary
nuarierm - il does nol. explain the schaol's aurcess,

Dinspite tha peeming chana ol Sundny mormnings - children
lenrning in hig, npen rpnres and ninning o the crowded office
for more suppliea - Lhia ia n achool that leaven nothing te
clance. Not.in the crrricalum, with texda the aclion] propares
ilanll, and not in he foel of the achnol, which reflecta ita di-
reclor'n helief that happy hind powetful are vital weapnna to
carry thrangh life. Chicf ampng thoae memaories in Bar and
Rat Milzvah,

T want. lhiem {n have r great Par Mitzvah,” anya tha di-
reclor, Cherie Knlter-Frm, “If they've had n grent. finr Mitzenh,
knnwing thal many things will make them dianffrcled, Lheyl
atill want. lheir kida ta have n great Bar Mitzenh,”

Thia ia nol. Ln any thal {lin achool i ibal unfortunnte earl-
cnlure of Jewish edoentiom: (he Bar Mitzeab frtory. I you
wanl your child in eclebrale n Bar or Bat Mitzvnh hore you
will e sxpecied o pign 8 teller committing you and them (o
eertain oblignliona: Your child will alay in rehiool for ot leant
Lwn additional yearn: your child will attond onch Bar and
Aot Mitzvah of hin ar hier claramates and allend the clam
retrent, Undemiland, ton, thet inte your home will come s
tulor, ench week for a year, io help prepare your child in read-
ing e Tornh and Haftorah and to write n [)'var Tarah, “Wa
move inln their rpacs, with them,” Ma. Keller Fnox anya.

She hina rrealed a schionl That anceeeda ol That moat elurive
bt ermenlind qualily, combining Lthe intellectual witl the vis-



crrnl. Thir ltas ol come wilheut. angal, wilhiont Ialk and qe-
tiona nnd Lthoughl. Severnt yonra ago, for instnnee, a rarent.
in tha achool loal hia flher, Seon afllerward, feeling that. e
hnd galten litile support from the communily or schoal, he
lefl, but nnt before wriling a Icller explnaining hin disnppoint-
menlL

The lerann was tinl fnat on the schon). When a parent. wha'd
e fiam Russin announced his coming marringe, Ma, Koller-
Fox and the leaders ameng the parentr seised wpon hin wel-
ding ar & moment for the enmmunity to aMiim ila place in e
life of enve of ita members, The children lonrmed rbout. Jew-
iah weddingr, nbout the atlendanl ceremonics. And Lhey al-
tended.

Tong ngo. Ma. Koller-Fox and the achinol's leadera recng-
nized Lhal Lhey Tiad 1n choame briween Shaldmt nnd achonl on
Sundnyn, becanse lheay enuld nnl expect parents fo commil
themnelver (o Talh ends of Lhe weekend.

Hnving choann tn focur on selonl they have made it (heir
communily, a piame thal hiar learned 1o gather to gricve na
well nr celebrate, and, in (he beat Lendilion, whiers children
live whnt. they learn. "We try,” Ms. KoHer-Fox aays, "lo make
Judniam nn alive neit wna in Lhe shictla of our imaginaliona.”

The erentinn of memariens only beging with n trip in Inrned
thal, in the eyea ol ite young belinlder, doon nal seem imng-
inary al all.

GRADUATION:
Park Ave. Synagoguc,
New York Cily '

L the end of my jenrney { anlin a clapgromin with
Thomna Snell whe at 17 ia in his final yenr of reli.
giota achanl, I paked Thenar alwnt acheal, aloot
all ia flarsmnles who'd Iel aa gnon g Ueir Bar
Milzvaha were done, Fwanted lo know why he'd alayed.

My vinit. tn Thomnsa's high achinol, in & Conrervative aynn-
gegrie on Manhnllan'a Upper Fnst Side, was preceded by ita
reputation am n place where fieedom waa nll bal. aotimited.
The achiool grated ita atudenta Uie nppot Linity to lenm wlint
by plensesd, ne ey plepsed. The reaull waa m pclemt in which
10ne of Ure traditional educalinnnl videa applied, s in which
laslidenta were granied a lnrge pny in haw Lhings wwre done,

On Lhe dny of my visil, Thoman, whin linppenced 1s be poas-
ng by, wna ealled into the middle of n drbinte hetween (he
chonl‘s eduenlional director, Vardn [Tubnra, snd the high
choal enorilinalor, Misha AvramolT, an the Ucklinh queniinn
T whether the junior high achoeol atudenta ehould be given
ome of the freedom the high rchnnl sludeita enjoy ed.

Ma. Hubarn argued for realraint. Mr, AvrnmofT insialed
hat achool memories are crented ot by lenming (0 vew 1o-
rew words but. by experiences studenta lived logether, like
aking the randwichea e ligh relinol plndenis dislriboted
? Lhe homneless. Perlinps, Ma. Fuliaen offered, the aoventls
mders shintld be offered more choicer in their stndicn,

That was line, Thomaa said, “if you make the npliona at-
raclive.”

Lanler, Thomaa reflecled nn the converantion, and {he de.
ree ta which hin npinion was ealicited, 11 was, he eaplnined,
» much af what 1ls rchool wna nborl. “You want 4o be a pard
[ romething (hat'a going semewhere,” he anid. “Fve culli-
nied o relationship. When we ask oumselven, ‘whiy nra we do-

g this? whatl nre the moral isrues? The help of the aludenta

THE

FUTUR

'The school
had, in a
profound

way, become

the vehicle

for his faith.

It was not
neal and

clean. It was
wonder{ully

Imessy.

ir mnticited. T won inwlved
in Lhaae dinices.”

1t. was not the educa-
tionnl memnriea af ale-
mentnry  achaol,  he
exptnined. Scheol, by and
Invge, Felt. like rchoof. Tt
wnm nof. n ringle teacher or
an event.

ftathrer, he explained, it
wna 11 relationehip, hia re-
Inlinnalyip with the achool,
it hegnn when he wan
young and contimied to
evnlyn, It changed na he )
and  Tia  clnmamplion T ] 8 S REEN
changed an that now, for oY S
inalance, nkn fimein thar Vadalhbase: The opinton of sledents
livea when reaponeibitily  mefers,
maitrred ro much, they
wore |6ld that hey would delerminn whnl they would learn,

Thormna had heceme a part. of the achanl, na rnuach aa the
rehnnl had heomme r pard. of Iiim, e and bis cnsrmnles who'd
riayed anw it Az a dynamie ptare, n place that they wanted (o
be parl. af. And il the achool went through ila difficod. yenm,
ifit. endured dehale nhout itr hidure and ila poth, # had
nonellirlera mode Thiomnn feel that be wns par. of something
nlive nud vrehiad,

The achont had, in n profound way, beenme the vehiele for
hia frith. Tt waa not. neal. ond clenn. 1 won wonederfilly mensy,
It wns Gilled with quealinna and doubia, with doll imes and
engoging Limes. Ant whnl mndea it work, whal sualsined
Thamna and athem like lim, war thet feeting of A bond thnt
brgan with nn emlwace alnn enrly age.

FULL CIRCLE

¥ eemveranlion will Thomna Snell that aflerinon

oryaialiized ol thot 1 had leneaed in my fourney,

For nll the eslennible diMorences in fhs achonta 1

winiled, they were nemethrlras bound {ngether by
qraliliea thal mnade them work,

Firal, pach bad a virion — one ndiculnled either by the od.
ucnlor, or na in the cose of Congregalion Soleil, hy (e enn-
gregntinn and jla eabbi. That. vision wna clearly defined and
prinalnkingly thnight. mit — painal pkingly heeman fi ench in-
alance il. meant. declding not just, what. the achoo! woild tench
bl whal it wenld nnt.

Tn ench achinot chinlrea were mnsde, brentan the poaple ahap.
ing the virion recognized that & aclool that 1ed nffering n lit-
tte hil of pverything ended up offering nnthing. By making
rhaires, by ataling a visinn, the achenl wna enying “Thia ie what.
we are ahont. If you wanl. tn jnin, undersiand what we expoct
ol you nnd whal you ean expeet. of ua.”

Thie redntionship thal Thamas spoke of ooutd not hinppen in
n place that sinod for everylthing - and nnthing.

Secandly, each school had a mipperive congregation nnd a
aupparlive Iradership. Agnin, it did nn gnod to have a achon!
in which averyane knew thal the powers (hol. bo caved little
abaul educstion. The Redool ). competad for fmde with 1he
mynagogtie’a new rtnined glnaa window wns the pehnol that
wan all il arrenming in itn eliildren’s enm, “1Tva doesn't mat-
Confmwd in B Mage
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MONTREAL JEWISH WOMEN SHARE CONCERNS
AT MEETING WITH OTHER MINORITY WOMEN
By Bram D. Eiscathal

MONTREAL {(JTA) -- When Laya Feldman
became president of Federation CJA's Women's
Federation twe years ago, she had a broad goal in
mind for the representative body of women in
Montreal's Jewish community.

“1 felt that Women's Federation shouid play
a more important role in the overall communal
agenda,” she said. “Our efforts in the past were
clearly focused toward Jewish women, It was now
time lor us fo address issues that are current for
ali women in Montreal, to move into an area
where 1t would be possible to affect change™

Recently, Feldman had the chance to fulfill
her wvision. Some 250 representatives of the Jew-
ish, Halian, Greek and Chinese communities met
at a daylong scminar, Women in Dialogue, under
the theme, “Women's Role in Maintaining Cultural
Identity in a Pluralistic Society.™

The timing of the cvent was significant. As
the deadline nears for the ratilication of a re-
vised Canadian constitutionat agreement designed
to prevent Quebec from séceding from Canada,
tensions are running high. A national referendum
is schcduled for October.

Quecbec's ethnic minorities have banded
together to form a common front against a na-
tionalism that some, such as author Mordecai
Richler, maintain is blatant ragism.

Organized interaction between the Montreal
Jewish community and other minority groups is
not new,

For the past ycar or so, thc Canadian lewish
Congrcss has been part of a Tripartite Committee
on the Canadian constitution, auvgmented by the
National Italian Congress apd the Helienic Con-
gress of Quebec.

But this is believed to be the first time that
women  representing major ethnic communities
within the Montrecal mosaic have come tlogelher
on such a scale.

Keynote spcaker Raymonde Folco, president
of the Advisory Council for Cubtural Identity in a
Pluralistic Society, beamed as she stated that the
gathering of four key minority groups was “a §igo
of the times,” an *“encouraging sign, not a con-
spiraecy of cxclusion or retrenchment.”

Feldman agreed that this confercnce was
mcrely the Ffirst step in something Far more
cncompassing. “The goal was 1o develop a forum
for Jewish women to interact with women in
other cultural communities,” she said, “a project
to develop linkages and ecncouragce intcrcuftural
action.”

Representatives of the other communities
involved concurred that this was, at the very
least, an cncouraging sterting point for a larger
movement.

Theresa Sauro-Lalla, of the Canadian [talian
Business and Professional Association, said the
experience “provided me with a lresh outlook.

“l see that we're all women with the same
goais, desires and ¢ven problems. We can all learn
from one¢ another, share cach other's strengths,”
she said.

Workshop sessions held at the conference
illustrated that problems facing on¢ community
were common to all, such as the need to keep
young adults from leaving the province.

Mazxine Sigman, immediate past-president of
Fcderation CIA (the local lederation, which was
formerly known as Allied Jewish Community

Services), spoke on community continuity at one
of the sessions.

She said that a 13 percent intermarriage
rate, cambined with 40 percent of young adubts
age [8-29 being uncertain whether they would be
in Quebec Five years hence, created fears for the
future of the Jewish community. Once stable (in
1976} at 115,000 Jews, the community has shrunk
to under 90,000, with 25 percent over age 60.

“The breakup of the family is relatively new
{for our community,” Sigman told the group. She
then discussed how the Jewish community is
combatting the prospcct of emigration, by helping
to improve French language skills, giving cntre-
prencurial advice, working with business leaders
at finding jobs for unmiversity graduates and
aggressively promoting Montrecal as a  viable
community.

9 COMMUNITIES YYING FOR SELECTION
IN NEW JEWISH EDUCATION PROJECT
By Debra Nussbsum Cohen

NEW YORK (JTA} -- Nine Amecrican Jewish
communitics are vying for the chance 1o be
selected as a *lead community” in a8 project
designec to enhance Jewish education that might
ultimately resonate in many spheres of American
Jewish tife.

The Council for Initiatives in Jewish Educa-
tion, an organization that grew out of a recent
two-yca~ study of the state of Jewish education
in North America, will be selecting three lead
communities on August 25,

Each community wili then begin the task of
coordinating cvery organization in town formally
or informally involved with Jewish education--
synagogues, f[ederations, camps and community
centers.

The finalist communities are: Atlanta; Bal-
timore; Boston: Columbus, Ohio; Metrowest (N.1.);

Milwaukee; Qakland, Calif; Ownawa; and Palm
Bcach, Fla.
CIJE Chairman Morton Mandel, who also

served as chairman of the Commission on Jewish
Education in North America, said the commitice
charged with seclecting the lead communitics
reviewed preliminary proposals [rom 23 of the 57
cammunitics eligible to participate in the project.

CIJE cofficials describe their role as that of
“catalysts” and “syncrgizers;” they will provide
pianning and techoical assistance to the lead
communtties, coordination and monitoring, accord-
ing to Shulamith Elster, the council’s chief cduca-
tion officer and acting director,

The officials said they will work to match
foundations and grant-givers with projects in each
of the three towns.

One project, for cxample, might be to make

sure that c¢veéry teen-ager in the community
travels io Israel -- an expericnce, rescarchers
have shown, that creates a strong cmotional

connection to lsrael

The trips might be subsidized by Charles
Bronfman, a member of the Lead Communitics
Committee and chair of the CRB Foundation.

The results of the overall experiment, said
Elster, may have an impact on many dillerent
aspects of American Jewish organizational life,

The lcad communities will be “local labora-
tories,” she said.

“If wc can scc what is possible through
communitywide initiative, we in the American
Jewish community could lcarn what it takes 1o
bring about systemic reform,” she added.
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*HERITAGE: CIVILIZATION AND THE JEWS’
TO BE BROADCAST ON RUSSIAN TELEYISION
By Yafitte Bendory

NEW YORK (JTA) -- In a movc reflecting
the winds of change in Eastern Europe, the
acclaimed series “Heritage: Civilization and the
Jews™ 15 being broadcast wcekly on Russian
television in nine one-hour installments that
began July 16.

“The broadcast of this scrics in Russia il-
lustrates in & stunning way the potential of
communications to brcak down the barriers bet-
ween peoples all over the world,” said Eli Evans,
president of the Charles H. Revson Foundation,
which launched thc original series and organized
this project.

William Baker, presidcnt and chiel executive
officctr of WNET, the Ncw York television station
that produccd the scrics for thc Public Broadcast-
ing Service in 1984, said this was a *“landmark
cvent for American public broadcasting.”

The request [or 2 Russian-language broadcast
of “Civilization and the Jews™ ariginated in the
spring, when Russian television authorities ap-
proached the Israeli Embassy in Moscow to in-
quire about the series.

*“The Russians have ncver scen an affirma-
tive portrayal of Judaism, which they now want
to counteract,” Abba Eban, former Isracli U.N.
ambassador and narrator of the program, told the
Jewish Telegraphic Agency in a telephone inter-
view,

“They want to illustrate Judaism in a pos-
itive manner, in the spirit of perestroika,” Eban
said.

The series charis 3,000 ycars of intcraction
of Jewish history with Western civilization and
“through art and sculpture, writing and fiim,'"
cxamines “its impact on the spiritual and intellec-
tual history of mankind,” Eban said.

The program has been broadcast in 13 coun-
tries and i5 expected 1o draw a Russian audience
of approximately 150 million viewers.

“H is exciting to consider the potcntial of
such programs in Russia, the other former rcpub-
lics of the Soviet Union, Eastern Europe and
other emerging democracies around the world”
Evans said.

Eban said the program is airing at a critical
moment, “when the need to express national
identity within a context of world order is the
central theme of pur age.”

The broadc¢ast July 16 was made possible by
the Writers Guild, the Directors Guild, the Ameri-
c¢an Federation of Musicians and 25 other rights-
holders who renounced their rights to fees and
residual payments to make the showing possible.

Eban and WNET arc currently working on a
successor to the series, entitled “Israel: A Nation
is Born,” in order *to show that we are dcaling
not oniy with a past history but with 2 modern
history as well,” Eban said.

ARAB WOMEN TRAINED IN FIRST AID

JERUSALEM (JTA) -- Magen David Adom's
senior counselors have trained 43 Palestinian
women from the administered territories in a first
aid and resuscitation course.

The women will work in medical services in
the towns and first aid facilities established in
the villages by the Civii Administration, which
has expressed eagerness to help Palestinians care
for themselves without dependcnce on outsiders.
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WALTER KIRSCHENBAUM DEAD AT AGE 72,
ACTIYE IN YIDDISH AND LABOR CIRCLES
By Susan Birobaum

NEW YORK, July 13 {JTA) -- Walter Kirsch-
cnbaum, program dircctor for the Workmen's
Circle and an ardent advocate of preserving
Yiddish culture, died Saturday in his Manhaitan
apartment of a heart attack. He was 72.

For more than 40 years, Kirschenbaum was
affiliated with the Workmen's Circle, the Jewish
fraternal and cultural organization, serving as
editor of its publications, head of public affairs
and coordinator of activities involving the or-
ganization and the Jewish and jabor communitics.

In the 19508, Kirschenbaum was a producer
of the V¥Yictor Riesel program on WEVD, the
multilingual radio station owned by the Jewish
Daily Forward. He also produced the Barry Gray
program on radio station WMCA.

He spent his life working far Jewish causes
linked to Yiddish and Jewish workers. He was a
founding member of the Jewish Labor Committec
in 1934, and warked as its public relations dir-
ector.

He¢ was also a leader in the Liberal Party
and was an official in the administrations of New
York Mayors Robert Wagner and John Lindsay.

Kirschenbaum was a prominent advocate of
Jewish Socialist causes, and always sought to
differentiate between Socialists and Communists,
He despised the latter.

In November, Kirschenbaum was honored by
the Old Timers Reunion, a group of wveteran
Socialist and labor leaders.

Every year., he was instrumental in organiz-
ing a mcmorial for the Yiddish poets in the
Sovict Union who were killed by Josefl Stalin.

Kirschenbaum was a founder in 1989 of the
Committece lor the Revitalization of Yiddish and
Yiddish Culture in the Soviet Union.

For Kirschenbaum, “politics was not a
game,” recalled Gus Tyler, assistant president of
the International Ladics Garment Workers Union,
a columnist lfor the Forward and a friend of
Kirschenbaum’s for 50 yecars.

“Whatever he pushed, he pushed very pas-
sionatcly,” said Tyler.

Di. Barnett Zumoff, president of the Work-
men's Circle, remembered Kirschenbaum as “a
tremendous and invaluable asset in owr public
alfairs program, with unique contacts with every-
body who was anybody in the political and jour-
nalistic world.”

Seth Lipsky, editor of the English-language
Forward, recalicd Kirschenbaum f(ondly as ‘‘the
best combination of journalist and political ac-
tivist, a wonderful guy.”

Lipsky reccalled vividly how Kirschenbaum
“would rail against the communists and warn me
to be ¢ver alert to them.

“And he would remind me constantly of the
contributions of organized labor to the good
things in America and to the fight against com-
munism,” Lipsky added.

Last wcek, Lipsky gave Kirschenbaumm an
assignment to cover a reception that Mayor David
Dinkins was having for the Robert Kennedy
memorial.

“The last that T saw of him he was rubbing
his hands with glee at the thought of going to
that and seeing his old (riends from the politieal
worid.

“He is going to be missed around here a
lot,” he said.
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THREE JEWISH COMMUNITIES SELECTED
FOR JEWISH EDUCATION PILOT PROJECT
By Debra Nussbaum Cohen

NEW YOQORK, Aug. 26 (JTA) -- Threc Jewish
communities -~ Atlanta, Baltimore and Milwaukee
-- have been selected by the Council for Initia-
tives in Jewish Education [or an intensive three-
to C[ive-year experiment in improving Jewish
cducation.

The council's endeavor, some three years in
the making, is to bring to each of the selected
communitics the best available resources and to
help them locate funding for innovative programs.

The council’s plan is for the three “lead
eommunities™ to function as laboratories, in a
sense, in which new systems in community-wide
collaboration will be tested and relined.

Members of the council hope the three
projects will eventually produce a model for
providing top-quality Jewish cducation that can be

replicated in Jewish communities around the
country.
“This is a partnership between the local

community and CIJE,” said Dr. Shulamith Elster,
acting director of the council, adding that “each
partner has some specific responsibility.”

The council will be providing each lead
community with access to both a team of consult-
ants and the leadership of national agencies, all
of whom will be available to assist with planning
and programming.

For example, il a lead community delines as
a goal attracting top cducation professionals and
bolstering the training and retention of the pro-
fessionals they already have in place, the council
wiil bring in advisers from its co-sponsoring
agencies to help work out a plan.

Mailing Address:
163 Third Avenue #128, New York, NY 10003
Phore: {212) 532-19461 « Fax: (212) 213-4078

The co-sponsors are the Council of Jewish
Federations, the Jewish Community Centers Asso-
ciation of North America and the Jewish Educa-
tion Service of North America.

‘Will Provide Additional Momentum'

In addition, the council will have a lull-time
“field researcher’ in each community to “monitor
the process of change and provide the [eedback
that will make lor more informed decisions,” said
Elster.

“We want to document the process of an-
swering the questions ‘What does it take to bring
about change?’ and ‘How does change happen? "

CIJE is also in the process of compiling a
resource for educators called “The Best Practices
Project.”

The goal of the project, according to Elster,
is to identify exempilary practices inm various
educational settings and to make them available,
as role models, to educators across the country,

According to David Sarnat, executive direc-
tor of the Atlanta Jewish Federation, the benefit
of being a lead community *is not in terms of
doilar resources, but the ability to engage in 21
process with the best around, which will remain
available to us as we chart our course.”

But, he added, Atlanta has been working on
a major restructuring of 1its Jewish education
systcm [or the last couple of years.

“This puts a sanction on what we're doing.
This is a very important kind of stroking that
will provide additional momentum” lor our plans,
he said.

He added: “*Much of what we're planning to
do (as a lead community) we would have done
anyhow.”
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Milwaukee
picked as
education
prototype

Jowish Telrgrmphin Aguscy,
Chreicis mndt

Milwaukee is onc of three
Jewish communities selected hy
the Couacil for Initiatives in
Jewish Education for a three- to
five-year experiment in improv-
ing Jewish education,

The plan is for the three “lead
communities” — Actlanta and
Baltimore in addition to Mil-
waukee — 1o test and refine new
educational systems in commu-
nity-wide collsboration.

Council members hope the
projects will produce a model
for providing top-quality Jewish
.education that can be replicated
in Jewish communities around
the céumtry. ~
s The choice of the lead com-
munities - wat announced
Wednesday in New York hy Dr,
Shulamith Elster, acting council
director. “This is a partmership
between the local community
and CIUE,” she said, adding thar
“each partner has some specific
responsibility,”

199.2

Milwaukee's selection was
welcomed by Howard Neistein,
Milwaukee Jewish Federation

" commumity planning director.

-* But he said “a decision will
be made on participation after
federation leaderskip has an
opportunity to understand what
ig involved. We are awaiting
more information about the
ject and what will be required of
Milwagkee.”

Asked how much the initial
phases of the programs are
expected to cost, Elster said she
has *“no idca,” adding that fimd-
ing is coming from CIJE board
members and several major
foundations.

CDE intends to bring to each
community the best availahie
resources — imcluding consul-
tants and leaders of national
agencies — and help locate
funding for new programs,

The program co- rs are
the Council of Jewish Pedera-
tions, the Jewish Community
Centers Association of North
America and the Jewish Educa-
tion Sexvice of North America.











