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$500,000 g

By MARIE ROHDE
Joumnat teliglon reporter

A Nedgling orpanjzation
aimed at improving Jewith edu-
cation in Milwaukee has been
awarded $500,000 over the neat
five years by the Helen Bader
‘Foundation.

“This is seed money and
doesn’t solve our funding
nceds,” said Jane Gellmean, n co-
chairwoman of the organization,
Lead Communily Initiatives.
"But this gift seems to make ev-
erything possible,™

was formied about two years ago

H Cicveland phileathiobist
ort Mandel. Mandel is inte

] cgnccmcﬂ nbout the statd of
ewish education in Nofth

America and finding ways to im-
prove it, Geliman sald.

I

The Milwaukee Journal, Wednesday, October S, 1994.

Through Mandel, organiza-
tions in Milwaukee, Atlanta and
Baltimore were formed with the
intent that they would come u
wilb ways to improve .Tcwisg
education that could serve as a
model for other communitiet in
the nation.

“He was ahead of his tlme,”
Geliman said. “He belicves that
Tewish education is an eascatie)

ingredient in geiting th‘lo
live active lives in the Jewish

ad Community Initatives )

\ community.”

Concerns Raiseo Asout Rerory

Mandel's concerns predated a
national issued in 1990
that quantitied the trend of Jews

jolted leaders in Jewish commu-
nities across the couniry =s ob-
servers predlcted that & continu-
ation of the trend would result in

mﬂms non-Jews, The report -

a dilution of Jewish identity,
both cuttural and religious,
lewish cducation has widcely
been seen Bs & way of maeintain-
ing both cultural and religious
identity. ]

But cven before the national
report was issued, a dramatlic
growth in Jewish education pro-

ms began. Now sbout a third
of area Jewish children are in
Jewish day schools and counticss
others are involved in other reli-
gious education programs. )

Gellman says her group is in
the midst of planning projects 1o
improve education. Key cle-
ments of whal needs to be dohe

involve building community

support for education and im-

rsonnel,
pml.vgun'isgcsuim who co-chalrs

the Lead Community Initiatives

sieering committee with Qell-

men, said much work thus far
had been aimed al mobilizing
the Jowish community and creat-
lni 3 basc of volunteer leader-
ship.

E\Vc have a 4,000-year-old
heritage that has a valuc system
Lthat has a lot to say about living
today,” Sicin said, )

She also noted that Milwau-
kee's Jewish community stroogly
supported ecducational efforts,
More than half the mgm*_raisod
in the Milwaukee Jewish Federa-
tion's annual fund drive goes 10
cducationsl eff and the bulk
of tHat goes lo the day schooks,

Mort TEACHERS NEEDED

" The Jewish schools hyve been
(orupate in sttracting high qual-
ity teachers who are dedicated 10
Jewish cducelion, but more
needs 1o be done to attract and

ant boosts Jewish education programs in city

relain teachers, Gellman said.

*The teachers we have are do-
ing & wonderfiil job,” she said.
“But the fact is thal every year
when school amarns, we den'l
have enough of them.”

Certainly there aie those who
truly believe in Sewish educa-
tior, but Gellman added: “I
don't know that an institutian
can exist forever with just Lne
belicvers.”

There haven't heen any op-
tons, Gellman said.

Although po project has been
given a go-ahead, she discusse!

several that have been p«:foscd.
including 8 co-cducational high
school and a program 1o mssist
tcachers obtain a master’s degree
in Jewish educatlon througk

Cleveland College of Jowish
Studies.
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America’s Jewish leadership is trying to salvage the future of the community
by revamping education. But the revolution is moving slowly, and it’s
hampered by a central unresolved question: Should teaching aim to combat
intermarriage, or to bring the children of intermarried couples into the fold?

JJ. GOLDBERG Mow York

aniel Nemser Hkes Hebrew
school. Nolan Iein hates it.
Nolan is a flfth-grader with an
"A" average in public schuol He
gues to Hebrew schoolﬂr_num his par-
ents make him, and “his attitude is 20 bad
that he may not learn what he has to for
his bar mitzvah unless we get him a fu-
tor” says his mother Susan, a blochemist.
Danlel, e nin der, is still at religious
school a year after his bar mitzvah and,
he says, "iv's pretty Interesting.” .

Nolan spends flve hours 2 week at
Temple B'nal Shalom in suburban El-
mont, Island. “"Moatly they do Bible
storles,” he says, "and I just don’t believe
them.” Daniel studies two hours a week
at Congregation Kehillat fsrael in the uni-
versity town of East Lansing. Michigan.
His dasses include discussions of the
Holocaust, ethics, comparative religions
and "how diﬂermt_riagbis interpret the
Bible. ¢

And one more difference; Daniel's He-
brew school is taught entirely by volun-
teers from the congregation, which re-
ceived a $69,000 t three years agv
from the New York-baged Covenant
Foundation to traln the volunteers and
build a carriculum. .

The soft revoluton at Kehillat lstael is
one small part of an effort sweeping
American Jewry o retrulld religlous cedu-
caton. The effort, which began at a local
level over two decades ago, turned tnto a
nationwide cause fust four years ago —
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A paremt-child day in Hew York: What kind of Jews sre schools supposed to produce?

when the 1990 National Jewish Popula-
tion Survey showed that 52 percent of all
U.S. Jews were ing outsidc the faith
(see sidebar, page 28;. t figure served
as 2 wake-up call to the American Jewish
leadership,” s2id John Ruskay, director
of Jewish continulty programs at U}A-
Federation of New York.

To fight assimilation, that leadership is
putting its maln weapon, money, into in-
novative education programs from Bos-
ton to Honolulu, Many; like the one at
IDanlel's school, seem to be working, at
least in the immediate terms of gelting
z:lung ple interested in Iearning about

ng Jewish. But countless Jewish kdds
have yet Lo sec their schools made any
more engaging: 60 far, the revolution
hasi't reached them. What's mote, the
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kind of education professional educators
say works best — Jewish day schools—is
considered treif by the majority of Amer-
ican Jews. And most basically, it's nearl
lmpossible to agree on what Jewis
educaton is supposed to do, even on
whether {t's supposed to cut inter-
marriage — or get the children of the in-
termarried to sec themselves as Jews.

the Coundl of Jewish Federations

(CJF), educational reform and its
cousin, "Jewish continuity,” have become
the biggest growth industry in organlzed
Jewish life. in Cleveland, the local Jewish
federation has nearly doubled its funding
to Jewish schools in a decade, up from
$1.9 mllllon in 1984 to $3.5 mlllion this

g ince the Population Survey’s release




¢at — & third of its domesite budget
er federations are ca up. In
New York, UJA-Federation last year
brought all its far- educational and
caltural progrems — half the total domes-
tic budget — under the control of a single
“Jewish continuity” department, headed
by Ruskay, who received an extra $2.5
tnillion a year for experimenlation grants.
The resulty are visible in innovations,
Hke Kehillat Israel’'s volunteer-teacher
experiment, being introduced In cities
and towns &ommcgast to coast. In Delroit,
the old, dtywide United Hebrew Schook
has been decentralized, broken up and
handed over to imdividual synagogues o
ran, in hopes of involving students in
cor?egaﬁun life. In New Jerscy, the jew-
ixh Federation of MetroWest has created 2
“family education” program that hel
teach familiey simple Jewlsh practices for
the home. In Florida, local Jewish federa-
tions have begun to advertise their teen
Isrzel tours on rock radio stations,

their own money into a qusade to

reform, The acknowl d leader is
Cleveand mult-millionaire Morton Man-
del, an industrial-parts wholesaler and
one-time C}F president, who created the
Council on Iniiatives in Jewish Education
n . Mandel’'s countil now spends
nearly $1 milllon a year on a 2-pronged
ampaign. Its main goals: oting bet-
ter teacher tralning and building public
‘strpport for more federation spending on

( Much of the momentun cumes Fom u}
handful of wealthy Jews who ara putting

'3 effort s The
Foundation, funded by Chicago’s Crown
famlly, heirs tu the General Dynamfes
defense contraocting fortune. It awards
grants to synagogues and schools with In-
novative education programs that can be
replicated elsewhere. About two dozen
nts have been given oul since 1991,
ike the one to Daniel Nemser’s syna-
gogue in East Langing. Smaller awards
edst Iocally In o few dties, like
Lhe Semis Foundation of Seattle, which
glves out yearly prizes for teacher ex-
cellence.

Yet another family foundation, the CRB
Foundation, headed by Montreal's Charles
R. Bronfman, chairmen of Seagram (and a
member of The Jerusalem Report board
of directors), spends close to $1 milliona
year on efforts to boost teen Iravel to
Israc). CRB has funded marketing stud-
iey, developed ways to Imprave tour pro-
grams themselves, and created a sa
program with the United Jewish Appeal
and Bank Leumd to help families save for
youngsters’ “lsrael experience.”

Biggest of all are the two foundatious
¢reated In the mid-1380s by billionalre
Ohto retatler Leslle Wexner at a personal
cost of some $8 million a year. One, the
Wexner Foundatlon, gives out scholar-
ships to would-be rabbis, teachers and
comumunity leaders. The other, the Wex-
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ner Heritage Foundation, conducts Jew-
:::;‘ ;tucllka lessons, ffree of CII:H e,dfor

-plcked groups of youn, eaders
around the country,in Hopes of reating a
national leadership that is more learned
— and more supportive of Jewish educa-
tion. About 500 have graduated the pro-
gram so far.

To press for change nationwide, the CJF
lasi year et up the North American Com-
mission on Jewish Continuity. It brings
together educators and leaders from
Orthodox to Reform to secular, in what
could be the broadest Jewish coalition
since the founding of the Soviet Jewry
movement {n the 1960y, But after a year-
and-a-haif cf meetings, the commission
has yet to develup conaete proposals for
action.

¥ s all this making a difference? Here
and there, yes. Daniel Nemser's Jew-
ish education was the better for {t. So
was Allson Cohen’s. A 16-year-old from
Cindnnat, she quit Hebrew school in dis-
gust at age 12, right after her bat mitzvah:
“T had bad teachers, 1 didn’t really learn
anything, and I thought It was a waste of
time." But last year, sge went on an "Israel
E ence” tour sponsored by the local
federation, and came home fecling far
more positive. "Everyone should go to Is-
rael at least once to see what it's like to
be in a place where Judailsm Is dominant,”
she says.
Some reforms are mixed blessings. De-
troit's decentralization experiment, for

27



othing has spurred support in

the last generatlon for Jewish
Mheducauon Uke the 1990 National
Jewish Population Survey — perticularly
its finding that US, Jews were marmying
outside the faith at a rate of 52 pexent

That g,{u.m— resenting the per-
centage of Jews w:dfpin the pn:gvinus fve
years who martled non-Jews — was

only one of the survey’s shockers. The
¥ , conducted by the Coumnedl of Jew-
ish Federations, also fourxi more than
half-a-miltion Jews who sald they were
pracﬂﬁ'::‘f another religlon. The Jewish
community it was far more
Reform and far less Orthodox than any
other Tecent survey
had shown. It also

"My estimate for the intermarriage
rate is 2bout 12 ts lower, or 40 per-
cent,” says sociologist Steven M. Co
of Queens College and Hebrew Univer-
sity, the survey's most persistent critle.
“That's bad enough anyway. It was 24
pereent back in the late 60s.”

Cohen’s main criticlsm Hes with the
survey’s methods: "I any survey there
ary certain of people we know will

" be und ted, because they don't
rs?andtumrvcys,"romed'&ebias,
-social ecientists use standard ratlos, or

- “welghts,” t0 oveivalue responses from

[ The trouble is, Coien says, that the
».standard Anfierican weights were ap-
. phied to the'National Jewish-Population
< Survey. C‘gfh?n believes this inflated the
. nrmbiers -of fews in *weighted"

O nnecjucated,;i;lrﬂ:hnd %:::K
erh Since those very Jews ar¢lesslikely
. than'.othera o Sgbbath. candles,

. otherJews; Cohen says; "the Wweighting
F.gystem totids  overestimaté those Jews
T e T T e Dy

L X P S
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with weaker Jewish identities.” Remnove

the welghts, he says, and the Jewlah com-

munity looks much the way it does in

other studies: more Orthodox, with mare
learmning Hebrew and far few-

ez "practicing another religion.”

CJF survey director Batry Kosmin con-
cedes the welghting was imperfect. "If
we'd spent $2 miilion or 3 millivn we
could have knocked that error down 2
bit,” he says. "We only had $370,000." Kos-
min says the margin of error in the sur-
vey's total sample, representing 5.5 mil-
Lom Jews and thelr houscholds, was a re-
spectable 2 to 3 percent. But, he cautions,

*:topich -their: clidldren Hebrew .or mearry’

the margin rses as researchers study sub-

ups like the survey’s
f’?mﬂﬂmdﬂdm

found an enrollment - Brooklyn Cellege so-
in Jowish schools of The 52 p BTCEﬂt dologistyEgond ¢r,
just 264,000 children, 4. ] an associate 05~
ﬁrﬂbelcw previoua es- Iﬁtefmamﬂg e min’s, notes each of the
timates of 400,000, ; ] survey's 2,441 respon-
e o e figure is based on S e B
martla re that eoretlcal Jews. Thus
hit ho:g‘:. In the past a sample Of 1.1 millon children
four years, "52 per- merit only 840 survey
cent”  has lnsgm f ewer than 200 entries, glving an error
energency task A of some 10 per-
conferences and angry sermons. cent— tuo high to draw firm conclusions
Nevertheless, it's probably wiong. about Hebrew school enrollment.

s for the intermarriage figure, it Is
based on & sample of fewer than

200 respondents, The in of et-
ror? "Pretty high,” Mayer conceded. Fer.
haps 20 percent? "Maybe more." So inter-

marriage could easily be 40 percent, as
Cuohen insists, There's no way 10 know.
{Joes any of this mattert Not really,
most experts insist, The 52-percent fig-
ure may be high, says Brown University
sociologist Caivin Goldschelder, but "it's
had a very positive effect” by forcing

Jews to reexamine their values.

The figure has also boosted public

suppert for Jewlsh education. Whether

. i's accurate doesn‘t matter, educators

. 63y — they’re not convinced schooling
"an prevent intermarriage anyway.

« "] don't think you can equate levels of
_intermarriage with suctess In Jewish
reducation,” saye Mark Gurvis of Cleve-
| 1and’s Jewish Edumation Center, “But it's
~intermarriage that has metivated a Jot of

the community coneern.” Q
. . : . ’ i ’ .G,
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example, climinated Job securlty and
many of the teacher benefits that went
with a large bureaucracy, Jeaving educa-
tors demorallzed. And last spring, the
LJJA was rebuffod when it asked the Jew-
ish Agency and the Lsraeli government to
join it in 3 $30-milllon partmership to pro-
maote youth travel to Israel,

Irunically, no one knows how far the re-
forms have reached, for American Jews
have an estimated 2,600 separale Jewish
schools, with nearly ne central super-
viston. Teachers number some 20,000. To-
tal yearly budgets are estimated at $1.5
billion to $2 billlon

No one even knowy for sure how many
students there are: Numbers range from
264,000 to 450,000}, depending on who's
counting. One widely accepted figure,
from a 1988 census of US. Jewish schools
br Hebrew University demographer Ser-

o Della Pergole, puts the total at around

86,000 enrolied students, age 6to 17, in
an estimated populalen of 710,000,

Thosc statistlcs contain good news and
bad. True, only half of all school-age
Jewiegh children are enrolied in Jewish
schocls. But in the 10-12 age group, pre-
ceding bar and bat mitzvah, enrollment
tops 78 percent. It drops to 48 percent
amory, 14-15-year-olds and barely 25 per-
cent after that.

In nther words, three-quarters of all
American Jewish youngsters attend He-
brew school at some point But there are
schocls and schools. About bwo-thirds of
all envolled students attend “supplemen-
tary schools™ like Nolan Klein's and Dan-
icl Nemser™s, Most are operated tg' syna-
gogues and meet evenings and Sunday
morings, typically three Hmes a week in
Conservative congregations, twice a week
in Reform ones.

Thae rest of the Xids arc In all-day Jew-
ish schaols: 150,000 young people in 540
Institutions. And day schools are clearly
the growth secror of Jowlish education,
They ve doubled thelr enrollment in the
last quarter century, while the overall
Jewish population has remalned stable.

uch of the day schools’ growth
comes from the Orthodox com-
munity, which has all but aban-
doned after-hours Hebrew schooling In
the last generation, But close to a quarter
of the Orthodox schools’ students are not
Orthoden. And non-Orthodox day schoals,
virtually non-existent in 1970, now make
up 30 percent of the total, and their share
in growing.
For mosi Jewlish educators, the growth
s pure good news. "The Jewish day
rchoal is the slne qua non for Jewish liv-
ing.” says Rabbi Robert Hirt, a viee presi-
dent of Yeshiva Unlversity. "Without it -
you can't acquire the toole to survive asa



It

Jew in the American melting pot.”

Several studies have indeed shown
dramatlcally lower intermarriage rates
among day-school graduates. COne soon-
to-bepublished Yeshiva U. study shows
an Intermacriage rate among day-school
smduntes —-= Orthodax and non-Ortho-

ox combined — of just 4.5 percent, Then
again, only the most motivated families
send their children to day school in the
first place.

The biggest builder of non-Orthodox
day schools is thé Conservative move-
ment, with abour 17,000 students in its 70
Solemun Schechter schools (named for
the seminal f in the movement’s his-
tury}). A han are affillated with Re-
form Judalsm, with just over 2,000 stu-
dents in 16 schocls. Most of the rest are
“community schoola” operated by local
federations or parent groups, like New
York's accla.u:n:g Abraham Joshua Hesch-
el School.

Molan and his mother; "Mastly thay do Bibie sories, and | Just don't belleve themy'

"We integrate the child’s warld,” says
Peter Geffen, founding director of tze
Heschel School. "If your worlds are -
rated, you're making an fmplicit state.
ment ti:at yuou have to choose belween
them. If the worlds are together. being
Jewlch Is parl of your being.”

Not all the day-school growth comes
from rising Jewish fervor. A big part re-
sults from parents fleeing public-school
decay. Jonathan Moreno, a professor of
bioethics in Washington, D.C,, frankly ad-
mits he chose to send his son Jarrett, §, to
a day school because of "convenience and
a reputation for good schooling,

"I don't have a big stake in the religlous
thing, though it wasn’t 2 minus,” Moreno
sald, "My sense was that he was going to
get as Intenslve an educatlon there as he
would get at a secular private school, for
half the meney."

Sull, cost ts a major day-school draw-
back: Tuition averages §6,000 to 54,000
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per student, golng as high as $11,500 at
places like Manhattan’s toney Ramaz
School- Almost none of the cost is govern-
ment-subsidized or even tax-deductible,
because of court rulings on church-state
scparation. Must day schouls uffer schol-
arships to low-fncome families. But mid-
die-income famnilles are left in a squeeze,

"It’s very, very expensive to send kids
to day school,” says David Twersky, a
Now [ersey journalist with two children
in a Schechter school. "We want our kids
to know something about Jewlsh culture
and Jewish languages. But we're paying
$6,000 per kid this year. That's a very
large percentage of our dispusable in-
come.”

Whal’s mare, most day schools are
small institutions that can’t offer every-
thing that a public school docs. Josh
Kopp, an 11th grader in Columbus, Chio,
attended a local Orthodox day school un-
(il etghth grade, then transferred to a
K:.lblic high school. "If ['d gone to Hebrew

gh school T wouldn't have had a sodsl
life," he says. “Plus [ wanted sports, and
there was nothing there,”

Mony sdvocates of educational reform
say the answer lo all these problems is
simple: Stop talkin iand start spending.
“Day schools are the best thingsenw;gc
gol,” says Rabbl Herbert Frledman, one-
time national ¢hief of the United Jewish
Appeal, now head of the Wexner Herli-
tage Fourdation. "The community’s lead-
ership should convene and decide what
they want to do about {t— that X number
of schools will be built, that tuition will be
et at $3,000 and the rest will be borne by
tha commmunity.”

Things are moving in that direction, if
less dramatically than Friedman wants,
Federations nationwide now srmcl about
24 percent of their domestic budgets —
some 3100 million fn aH ~ gn Jewish edu-
cation, half of it on day schocls.

aney, even lots of it, won’t bring

most American Jewish kids into

day schools, though. "Most Jews
consider them parochial and anti-Ameri-
can,” says Brown University sociologist
Calvin Goldscheider. "Day schools will
never cover more than 20 percent of the
Jewish populatdon.”

Washington attorney Lee Levine con-
firns that view. He says he and his wife
"have never at all conwidered sending our
children to a Jewish school as thelr regu-
lar school.” Levine’s two children attend
an aftermoon Conservative Hobrew school,
"In public schooL"” Levine says, “my chil-
dren get to know and interact with peo-
ple of different cultures, different back-
grounds, races and religions. It parallels
the warld they're likely to enter when
they grow up.”

2%



So vutvide the Orthvodox community,
educators accept that the day wchoola are
a minority chulce. "We assume that after-
noon schools will continue to exist and
continue to have a majorlty of Conserve-
tive kids in them, and that they have to be
as goud ag they can be,” says Rabbl Rob-
ert Abramson, education dicector of the
United Synagugue of Conservative Juda-
ism. "And my experlence is that there are
many places where the synagogue schools
succeed.”

Perhaps. But the failings of afler-houra
Jewlsh education — dull classes; ill-
tralned teachers; bored, unruly studenta
— are the stuff of legend, much of it true.

"Many peOﬂle we Interview tell us that
Hebrew school permarnently alienated
them from judaism,” says sociclogist
Gary Tob!n of Brandeis University.

Ill}; no surprise. Teachers remain under-
paid, Attendance is spotty, as Hebrew

Ish scoois by Amorica

school must compete with sports, dance
and other pursuits. Curriculum super-
vision is haphazard, and content often
consists of learntng the Hebrew charac-
ters to perform R’ax mitzvah prayers, pius
rudimentary Bible and holiday lessons.
Mogt students drop ocut right ofter bar
mitzvah

The resuilts can be read between the
lines of thé 1990 Population Survey. The
productrof Hebrew echool is today's
American Jewlsh life, with it low al'-fiﬂn—
Hon, high int iage and rampant ig-
® o fevgt awr ard o,
undreds of millions of dollars have
been spemt over the years to upgrade
Jewish supplementary schools. The Re-
form and Conservatlve seminaries turn
out dozens of tralned educators each
year. New curricula, teaching aide and

k4

educational material pour out continually
frum research ingHtutes in Los Angeles,
New York, Jerusalem and elsewhere.

But it's all a drop in the buckst. "In a
country with perhaps 20,000 positions in
Jewlsh education, the lraining Ingtitutions
are tumning out about 70 professionals a
year,” says Alan Hoffman, a professor of
education at Hebrew Universlty's Melton
Center for Jewish Education in the Dias-
pora, cuxrently heading the Coundl on
{nitlatlves In Jewish Education. "

Hoffman's coundl is running, pilot pro-

in three cites (Mllwauklze, BElﬂ-
more and Atlanta) to test ways of improv-
ing Jewish teaching, through field train-
Ing, requitment and pay hikes, No one
has yet put a pricetag on the reforms
needed natlonwide, though. Just the im-
mediate needs — bulld ﬁ more day

)

But the statiatics just don't compute: Nobody really knows how many children go {0 Jew-

ning insti-

Uschools, endowing scholars mfs, recruit-

ng better teachers, adding

tubons — would come to hundreds of
millions of dollars a year.

TL is hard to see where this would come
from, especially as ongoing government
Cutbacks sh‘amywerworked ewish wel-
fare agencies. "It's very difficull to shift
dollars because you're always competing
with what already is,” says Cleveland fed

i Stephen Hoffman,

The one current Idea t free up
serlous for Jewish education is the
holly deba'rh; by lsrael's ty
Forelgn Mindster Yossi Beilin to taka UJA
cash now going to Israel and divert it o
American needs. Fundraisers warn that o
UJA campaign without Jsrael at the top
might not sttract danors at all Stll, some
suggest that the two goals — alding Israel
and teaching young Jews — might be
combined.
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Once the Russian immigration is com
leted in a decade or so, say, Israc
Htutions like the Jewish Agency can be
reshaped to the education needs of Amer
fcan Jewry. "One has to think broadly
about how lsrael might become 2 plact
for tralning North Amerlca’s Jewis!
teachers,” says Alan Hoffman. (The jew:
tsh Agency and the World Zionist ‘1::3]:“1
zation currently spend about $40 millior
a year — less tl?:nnﬁpercent of thelr com-
bined budget — ont Dizspora education
Barely 10 percent of that sum serves jews
in the U.5., with the rest providing youtt
leaders and teachers In South America,
Eurvpe and elswhere)

he problems of cash-flow and teacher
training, however, hide & more basic

question: What's the purpose of ex-
panding Jewish education?

Not surprisingly, the answers divide
U.S. Jewry down the middle. Orthodox
and some Conscrvative Jews urge the
community to Invest its resources In help-
ing the most committed fews resist assim-
llation. "Jewish education has got to be 8
counter-cultural movement In American
sodety,” says Yeshiva Undversity’s Hirt

At the very least, says Abramson of the
United Synagogue, that means teaching
young jews they shouldn’t marry non-
Jews: “If we're not talkin%“about ways tC
make sure that kids are In-married and
contirwte 1o be Jewish, we're being stupid
and nafve"

The problem with this approach Is that
0 many Jews are already married to non-
Jews. “It’s no lunger a question of trying
to stop intermarriage,” says Barry Kos-
min, resesrch director at the Council of
Jewish Federations, "Intermarriage has al-
ready happened. We estimate that more
than a quarter-million children have one
Jewish parent. Even if you're Orthodox,
at ieast half of them are Jewish, because
their mother is Jewish. That's 130,00C
Jewish children we could be writing off.
The challenge !s to anconrage them to be
Jewish.”

At the opposite pole, the Reform move
ment is actively embracing intermarried
familles, hoping lo induce them to raise
their children as fews. ied fami-
lies are streaming into Reform congrega:
tions as a result. And many Reform syna-
gogue schools have given up trying tc
teach that Jews should seek to marn
other Jews, "We're very careful not tc
make judgments in our classrooms, be
cause we have a large number of kid:
who come from Intermarried familtes,’
says Glorla Aronson, educatlon directo:
at Seattle’s Temple Beth Am,

"I don't tell them it's wrong to inter
marry,” says Deborah C'Connor, a Tem:
ple Beth Am teacher who is herself mar
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om the outside, the Solomon
Schechter Upper School in West
Orange, Naw Jersey, looks like any
suburban public high school: a squat
ellow building with a parking lot
front and sports falds

Orce Inside, the visitor finds Hebrew
artwork on the walls, volumes of Talmud
g:y;h;e:hdglm and yarmulkes on the

, Ared decides this fs actually a
standard private Jewish day school.

Look again. Schechter Is a day school,
but it's not standard. It’s one of just
half a dozen non-Orthodox Jewlsh
high schools in America; most liberal
Jewish day schools end at grade 6 or
8. Here diversity and questioning of
beliefy are encouraged, and girls and
boys are treated with full equality,
from the sports feld to moming
prayers in most of the pluralistic
school’s several morning minyanim,
IV's an Institution whose vahues resem-
ble those of the broad American Jew-
ish public. -

Ard with two affiliated elementary
schools In West Orange and nearby
Cranford, plus a network of five other
Schechter grade schools that feed gradu-
ates from counties inte
the high school, the Solomon Schechter
schools of New Jersey could be called the
dosest thing 1n America to & Jewish pub-
lic school system.

"Fm to create a Jewish commu-
nity echool where students are
comfortable learning and growing Jew-
ishly, which includes ng from
prayer to community servios,” says Ruth
Ritterband, overzll head of the West
Orange-Cranford complase “And at the
same ime, we're creating a commumity
that's fully involved In the American
way of life”

A SCHOOL, FOR DIVERSITY

Part of the natiormwide network of Solo-
mon Schechter day schools of Conservative
Judaism, the West Orange complex got itg
start in 1965 with a single kindergarten
dam. It now hap a combined student bod
of 900 on its three campuses, The b
school, which will graduate 48 youngsters
next spring, recelved its own 57-million
facllity in 1991, The five other Schechter
elementary schools aroumd the state, which
are administratively separate, have another
1,100 children for & total Schechter systern

Solomon Schechter is
the closest thing in
America to a Jewish
public school system

pepulation of about 2,000, ol
‘Mal itig Schachier's
R B o
tration and a of famjlies are com-
odtted & balakhah, or rabbinde law, as [ib-
erally by the Conservative rab-
binate, Most famtlies are not, "There are a
lot of people in the Schechier community

with loty of 1deas about thelr Jewishness,

andhm]’eﬁshlhzywanthobe.ared'fdr
me that's a . Fhotogra Inony
Twersky, w hﬂﬁdﬂdrmm d
Ohbservant faoiles say the schoal's rapid
growth in the last-decade has brought
growing diversity, a mixed blessing. Tt
used to be a like-minded community of
parents, but it's tumning irto a sort of Jew-
ish public school,” says Rabbi Daniel Allen,
. who has four children in Schechter. "Now

which excludes half the dass. You've got
debates over equality for girls In the

minyan — and the newcomers
don’t even have an opinion, If you're
aendingyourkidtosd’:ooljmtto get ‘an
exposure to Judaism, u don't care
ebout the nuapces. [ do."yo

Similar tensiong surface regularly in
Schechter schools across the country, as
growing rmmbers of uraffiliaked familles
enter, then seek to lower the schools’ reli-
gious lovel, "As the schools grow, there's

gut to be some Implications for ob-
serving less,” says the national Schech-
ter schools chief, Rabbi Robert Abram-
son. "In an atmosphere a5 pluralistic as
ours, the prmcltpa.l tends to be much
more susceptible ko pressure.”

The tensions are not just internal. As
it s non-Orthodox, Schechters sports
tearns are not itted to compete in
the Metropolitan New York Yeghiva
League Instead they play in a lea
of biew Jerscy prep sciools and Cag;:

olic schools. -

The school's 12th grade semester-in-
Israel program s in a elmilar bind, Be-
cause of the school’s kosher-food-only
policy, youngsters sperci the kibbulz seg-
ment of their stay at a ous kibbutz.
But many rebel against ox Festric-
tions they've never faced before. The
problem has not yet been solved.

And yat, while the great debates of
Judaism and modemity swirl arcumd
them, Schachter’s students seem o have
achieved something that was once con-
sidered an exclusively Zionist dream:
Jewish normalcy, "We've been doing this
all our lives, and I dort't feel I'm missing
anything,” says 12th grader Sarah Allen,
a llfeloty Schechter student. *I¥'s sort of
normal for 2ll of us.” 8]

. JG.

ried t0 a non-Jew. "I do tell them it's
wrung to tear a kid in half and glve mixed
messages, I tell them 'm Jewish and I be-
lieve b it very firmly, and for me it’s the
best on there is.” .

With such opposing strategies at work,
efforts to forge a national consensug are
leading to FAreworks.

Agudath Israel of America, the main
body of ultra-Orthodox Judaism, refused
to jotn the North American Commission
on Jewish Continuity when it was formed
last year. Agudath Isroel’s Rabbi Moshe
Sherer told the commisslon In 2 letter that

the Reform movement to help stop
assimflation was "like asking the arsonist

you have kids planning parties on Shabbat,
ut out the fire,”

to hel

Olfr Is of the C)F's continuity com-
mission hope to bridge the gaps by en-
couraging individual movements and in-
stitutions lo formulate their own goals,
then coming together to agree on ways
the overal] community can help achleve
them. "It's one of the realitics that people
have different goals for Jewlsh educa-
Hon," says commlsslon director Jonathan
Woocher. "One of our critical pleces is
encuuraging people to be more goal-
consdous.”

But some say the entire notion of using,
$¢hools to change & community may be
misgnided. “People assume that {f you
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teach somebody Hebrew for six years,
they'll become more Jewish,” says CJF re-
scarcher Kosmin. "Nobody assumnes that
if you study Japanese for 10 years you'll
become Japanese, | Icorned Latin for
years, but ]Pnever became a Roman. The
problem Is that this whole ares of Jewish
education and what it achleves is un-
der-researched.”

In other wordy, the body of organized
Jewry may be willing to boost its spending
on fewish educaton, and the spirit of re-
form may be strong. But the community
hasn't agreed on what kind of Jewish fu-
ture the echools nre supposed to bulld —
or whether schools can do the job atall O

4]
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SURVEY FINDS JEWISH EDUCATORS ARE
COMMITTED, BUT NOT TRAINED FOR FIELD
By Larry Yudelson

NEW YORK, Nav. 8 {JTA) -- Finally, some
good pncws about the state of Jewish education:
Most teachers in Hebrew schools, day schools and
Jewish preschools se¢ their job as a career, cven
if they are only working part-time.

That is one finding of a study, conducted by
the Council for Initiatives in Jewish Education,
based on questionnaires filled out by more than
80 percent of the Jewish educators in Atlanta,
Baltimorc and Milwaukee.

The study also found, however, that only a
small percentage of thosc teachers had any formal
training as Jewish educators.

“This goes part of the way to expiain why
people's supplementary {Hebrew school) experience
was the way it was,” said Alan Hoffman, ¢xecu-
tive director of CIJE.

Taken together, Hoffman insists the twin
findings “offcr 2 huge opportunity for the Jewish
community.

“You have teachers in ¢lassrooms for whom
investment in their professional btackgrounds, both

as educators and as Jews, will have immediate
payof{,” he said.
Currently, according to the survcy, day

school teachers reccive only a sixth the amaount
of continuing education as Wisconsin mandates for
public school tcachers.

Most of the supplementary school teachers
have had little or ne Jewish cducation since their
Bar or Bat Mitzvah. And the majority of pre-
school educators had no more than one day a
week of Jewish education as children.

In the three cities surveyed, discussion has
already begun on what to do in light of the darta.
Onc emerging possibility is the crcation of mas-
ter's degrec programs in Jewish cducation in
communitics which now lack them.

Such moves toward praofessionalizing fewish
education will be boosted by the survey, which
dispels an image of Jewish educators as transicnt.

T hir i In fewi di

The survey found that two-ithirds of the
educators had beecn tecaching for more than five
years. Even among part-time teachers, more than
half consider Jewish cducation their profession.
Only 7 percent are [Israeli, dispelling another
common myth about these educators.

But only 31 percent of the teachers had
been trained in Jewish studies, and just morc than
half had prolessional education training. A third
had training in neither fieid.

The 983 teachers surveyed, £4 percent of
whom were women, were almost evenly divided
between day school, supplementary school, and
preschool teachers.

The survey was conducted by Adam Gamoran,
professor of sociology and educational policy
studies at the University of Wisconsin, Madison,
and Ellen Goldring, professor of ecducational
leadership and associate dean of Peabody College
of Education, Yanderbift University,

The survey was undertaken as part of CIJE's
Lead Communities Project, which aimed to use the
Jewish ecducational systems in the three com-
munities as laboratories for revamping Jewish
education, Hoffman belicves that the results can

be generalized across North America, noting the
similarity of the results in the different cities --
as well as their similarities to previous studies of
Jewish teachers in Miami and Los Angecles.

Improving tcacher training has been a cen-
tral mandate for CIJE, which was created in 1990
as an outgrowth of the Commission on Jewish
Education in North America.

Hcaded by Morton Mandel, a billionaire
Cleveland industrialist and former president of the
Council of Jewish Fedcrations, the commission had
warned in its final rcport of “a shortage of well-
trained and dedicated educators for every phase
of Jewish education.”

The new survey will be officially released at
the General Assembly of the Council of Jewish
Federations, being held in Denver next week.

Mandel, whosc foundation iargely funds CIJE,
will present the susrvey along with the researchers
and Isracli Education Ministcr Amnon Rubinstein.

CIIE officials hope Lhat against the backdrop
of continuing concerns over Jewish continuity in
America, and thc endorscment of that agenda by
[sraeli officials, thc time has comc {or Amecrican
Jews to turn their Jewish cducational cysiem
around.

Riza Wiseman, principal of Baltimore's Beth
Tfiloh Hebrew Schoul, agrees that training makes
a differcnce in the caliber of teachers.

One-Shot Workshops Not The Solution
“You can only impart as much knowledge as
you have,” said Wiseman, who taught Hcbrew

school for 25 years before becoming principal this
yCar.

While supplementary school teachers are less
likely to have pgeneral education training than
their day school or preschool counterparts, none-
theless 41 percent have a university degrec in
cducatian.

Sixty-twn percenl of preschool teachers, and
60 percent ol day school educartors, have a degree
in education.

But if Jewish cducators start off with a
degree, they can cxpect little professional support
fur their contivuing education.

The officials at CIJE
workshops arec not the solution.

“One has to target specific populations and
think of systematic training that has norms and
standards built into it,” said HoffTman.

One finding that particularly disturbed the
CIHJE rescarchers was the clear gap in Jewish
background among the preschool teachers.

Since Jewish preschool cducation 1s being
hailed as a great way ol getting parcnts involved
in the Jewish community, thc findings indicate
that an opportunity is being squandercd.

“Parents of young children will send their
kids to Jewish settings not only because they're
Jewish but because they have heard the best carly
childhood program happens to be in the synagogue
down my street,” explained Barry Holtz, senior
education officer at C1JE.

But the goal of turning the Jewish pre-
schoois into a “holistic Jewish education” runs up
against the fact that more than half the preschool
educatars had no Jewish education after age 13.

For Hoffman, this is one more reason for
the Jewish community 1¢ take to heart the pow-
erful lesson that il one invests in teachers, that
pays very high dividends,”

say that one-shot
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By CHRIS LEPPEK
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Tracing one’s family history is a

challenging task for anyone,
especially once the “easy” side of
the job — fracing the American
side of the family — is done. Mak-

From Generation to
Generation

By Arthur Kurzweil
Harper Collins

ing the leap to the country of origin
is where things tend to get tough,

For Jews, this can be especially

daunting. As detailed in From Gen-
eration To Qeneration, a revised
text of & well-received 1980 guide,
European pogroms and the Holocaust
destroyed not only Jewish lives but
also many records of lives. Jewish
corrnunal records, cemetery records
and steamship passenger lists —
all basic genealogical building blocks
— are often unreliable or unavail-
able sources for the Jewish
tesearcher,

This book, however, is nothing if
not a source of hope. Kurzweil, who
has done much to inspire the bud-
ding Jewish genealogical boom cur-
rently underway, has developed a

highly practical guide for tracing one's
European’s ancestry. He bas already
done much of the difficult footwork
himsell, providing & rich resource
of historical societies, libraries, gov-
ernmental agencies, archives,
genealogical societies — in the US
as well as a host of European nations.

Such references are pretty much
the stock-in-trade of the serious
genealogical researcher, of course,
but Kurzweil draws upon his own
lengthy experience in climbing the
family tree to come up with a num-
her of novel and highly useful
approaches,

One involves the use of “Yizkor”

Once This Century
Joys of Jewish genealogy
Still more ways to trace Jewish roots

or memorial books, which many
small and medium European Jew-
ish communities prepared. From
Generation To Generation offers a
long list of such books, complete
with information on how to access
such texts. Often rich in historical,
biographical and photographic
detail more general histories over-
lock, these Yizkor books can prove

to be a valuable source for scarce
information and material.

Another useful — and very mter-
esting — section focuses on oral
history interviews with one’s own rel-
atives, Kurzweil provides a fasci-
nating primer on the do’s and don’ts
of what can sometimes be a sensi-
tive and tricky business.

Originally published 14 years ago,

From Generation To (Generation
has been updated with a forward
hy Elie Wiesel and an invaluable sec-
tion focusing on ohtaining informa-
tion about Eastern European
branches of Jewish families,

Even more than its first printing,
this edition is an indispensable tool
for the serious student of his or her
own ancestry.

CIJE: Jewish teacher training needed

A new in-depth study of all
the Jewish educators in
Atlanta, Baltimore and Mil-
waukee reveals that classroom
teachers have [ar less profession-
al background and in-service train-
ing than is commonly expected of
teachers in general education. And
vet the majority of teachers in
day schools, supplementary schools,
and pre-schools are strongly com-
mitted to Jewish education as a
career.

According to the policy brief on
the “Background and Professional
Training of Teachers in Jewish
Schools,” to be released formally by
the Council for Initiatives in Jew-
ish Education (CIJE) Nov. 17 at
the General Assembly in Denver,
the findings offer a powerful first
step in the Jewish community’s con-
tinuity crisis: investment in com-
prehensive in-gervice training for
current Jewish educators.

“Now every Jewish community
can know where to start and what

te do,” said Alan Hoffman, execu-
tive director of CIJE. “This is a
major opportunity for North Amer-
ican Jewry.”

Among the findings:

* Over 80% of the teachers sur-
veyed lacked professional train-
ing either in eduation or in Judaica
— or in both.

¢ Almost 30% of teachers in
supplementary schools had on Jew-
iah schooling after the age of 13.

® Ten percent of the toachers in
Jewiah pre-school programa are not
Jewish; in one community, the
figure is as high aa 21%.

» Forty percent of Judaica teach-
ers in day achools have neither a
degree in Jewish studies nor cer-
tification as Jewish educators, yet
they attend fewer than two in-
service workshops a year on aver-
age. (This is one-sixth the
requirement for state-licensed
teachers in the state of Wiscon-
sin, for example.)

* And yet, almost 60% of the

teachers view Jewish education
as their career. Only 6% plan to
seek positions outside Jewish edu-
cation in the near future.

The policy brief, the first of a
series based on the CIJE Study of
Educators, outlines a plan for
action that every North American
Jewish community can undertake
to improve its teaching personnel.

CIJE's chair, Morton L. Man-
del, of Cleveland, Ohie, is a for-
mer president of the Council of
Jewish Federations {CJF) and a
leading philanthropist in the field
of Jewish education.

“Although some of these statis-
tics correspond te what we may
have suspected anecdotally,” said
Mandel, “there are also distinct sur-
prises. We believe that Jewish
communities should be ahle to repki-
cate this research method, extrap-
olate from these conclusions, and
begin to address the personnel
needs of Jewish education in a
meaningful way.”
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Survey finds Jewish educators are
committed, but not trained for field

By Larry Yudelson ‘< m f
Jewish TelegraphicAgency 3177 @
INALLY, SOME GOOD news about the state
of Jewish education: Most teachers in Hebrew
schools, day schools and Jewish preschools see
their job a9 a career, even if they are only working
part-time.

That is one finding of a study, conducted by the

Coticil of Initiatives of Jewish Education, based
on questionnaires filled out by more than 80 per-
cent of the Jewish educators in Atlanta, Balti-
more and Milwaukee.

The study also found, however, that only a
small percentage of those teachers had any formal
training as Jewish educators,

“This goes part of the way to explain why
people’s supplementary (Hebrew school) experi-
ence was the way it was,” said Alan Hoffman,
executive director of CIJE.

Taken together, Hoffman insists the twin find-
ings “offer a huge opportunity for the Jewish
community.

“You have teachers in classrooms for whom
investment in their professional backgrounds,
both as educators and as Jews, will have imme-
diate payoff,” he eaid.

Currently, according to the survey, day school
teachers receive only a sixth the amount of con-
tinuing education as Wisconsin mandates for
public school teachers.

Most of the supplementary school teachers
have had little or no Jewish education since their
Bar or Bat Mitzvah. And the majority of preschool
educators had no more than one day a week of
Jewish education as children..

In the three cities surveyed, discussion has
already begun on what to do in light of the data.

~

Most of the supplementary school
teachers have had iittle or no Jewish
education since thelr Bar or Bat
Mitzvah. And the majority of
preschool educators had no more
than one day a week of Jewish
education as children.

One emerging possibility is the creation of
master's degree programs in Jewish education in
communities which now lack them.

Such moves toward professionalizing Jewish
education will be boosted by the survey, which
dispeis an image of Jewish educators as transient.

The survey found that two-thirds of the educa-
tors had been teaching for more than five yeara.
Even among part-time teachers, more than heif
consider Jewish education their profession. Only
7 percent are Israeli, dispelling another common
myth about these educators,

But only 31 percent of the teachers had been
trained in Jewish studies, and just more than half
had professional education training. A third had
training in neither field.

The 983 teachers surveyed, 84 percent of whom
were women, were almost evenly divided between
day school, supplementary school, end preschool
teachers.

The survey was conducted by Adam Gamoran,
professor of sociology and educational policy
studies at the University of Wisconsin, Madison,
and Ellen Goldring, professor of educational lead-
ership and mssociate dean of Peabody College of
Education, Vanderbilt University.

The survey was undertaken as part of CIJE's

Lead Communities Project, which aimed to use
the Jewish educational systems in the three
communities as laboratories for revamping
Jewish education.

Hoffman of CIJE believes that the resunlts can
be generalized across North America, noting the
similarity of the results in the different cities —
as well their similarities to previous studies of
Jewish teachers in Miami and Los Angeles.

Improving teacher training has been a central
mandate for CIJE, which was created in 1990 as
an outgrowth of the Commission on Jewish Edu-
cation in North America.

Headed by Morton Mandel, a billionaire Cleve-
land jndustrialist and former president of the
Coulicil of Jewish Federaticns, the commission
had warned in its final report of “a shortage of
well-trained and dedicated educators for every
phase of Jewish education.”

The new survey will be officially released at the
General Assembly of the Council of Jewish Feder-
ations, being held in Denver this week.

Mandel, whose foundation lsrgely funds CIJE,
will be joined in presenting the survey by the
researchers and by Israeli Minister of Education
Amnon Rubinstein,

CIJE officials hope that against the backdrop of
continuing concerns over Jewish continuity in
America, and the endorsement of that agenda by
Israeli officials, the time has come for American
Jews to turn their Jewish educational syster
around.

“It’s a very involved process: we have to bt
patient,” said Lounise Stein, co-chair of Mil
waukee's Lead Community Project. “But there’s
enthusiasm in Milwaukee.”

She said her community is looking into creating
a master’s degree in Jewish education.

Among the sugpgestions, she said, is a long
distance program with the Cleveland College o
Jewish Studies, or for the University of Madiso
to offer such a program, using its education an:
Jewish studies faculties.

Continued on Paga 11A
1
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Most Jewish educators surveyed lack background

Cantinued from Page 3A

ita Wiseman, principal of Baltimore's Beth
[filoh Hebrew School, agrees that training makes
1 difference in the caliber of teachers.

“You can only impart as much knowledge as
rou have,” said Wiseman, who taught Hebrew
school for 25 years before becoming principal this
rear.

Wiseman, who has a degree from Yeshiva Uni-
rersity’s St\gn College, has taken both edueation
ind Jewish studies courses throughout the years,
ind is now enrolled in a masters program in
fewish education at the Baltimore Hebrew Uni-
rergity.

While supplementary achool teachers are less
ikely to have general education training than
heir day school or preschool counterparts,
onetheless 41 percent have a university degree
n education, and a further 5 percent a degree
rom & teachers institute,

Sixty-two percent of preschool teachers, and 60
ercent of day achool educators, have a degree in
ducation,

But if Jewish educators start off with a degree,
hey can expect little professional support for
heir continuing education.

The officials at CLJE say that one-shot work-
shopa are not the solution.

“The worst thing that would happen is for
people to respond to the data and say, ‘We had X
amounts of episodic training opportunities; we
will now make it X plus 50 percent’ ” said
Hoffman,

“One has to target specific populations and
think of systematic training that has norms and
standards built into it,” he said.

One finding that particularly disturbed the
CIJE researchers was the clear gap in Jewish
background among the preschool teachers. ’

Since Jewish preschool education is being
hailed as a great way of getting parents involved
in the Jewish community, the findings indicate
that an opportunity is being squandered.

“Parents of young children will send their kids
to Jewish settings, not only because they're

Jewish, but because they have heard the best
early childhood program happens to be in the
synagogue down my street,” explained Barry
Holtz, senior education officer at CLJE.

But the goal of turning the Jewish preschools
into a “holistic Jewish education” runs up sgainst
the fact thdt more than hailf the preschaool educa-
tors had no Jewish education after age 13.

Fully 10 percent were not Jewish, with that
figure 21 percent in one of the three communities.

For Hoffman, thiy is one more reason for the
Jewish community to take to heart the powerful
lesson that has emerged from the field of general
teacher education in the last decade: “If one
invests in teachers, that pays very high dividends.

“That means investing in their self-image,
compensation, and thinking through their role in
the community, but it also means investing in
their training end their upgrading,” said
Hoffman,

“We think the North American Jewish commu-
nity ought to be galvanized by this.”
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Jewish educators
are committed,

but not trained
2376
By LARAY YUDELSON

NEW YORK (JTA) — Finally,
some good news about the state of
Jewish education: Most teachers in
Hebrew schools, day schools and
Jewish preschools see their job as a
career, evenif they are only working
part-time. ‘

That is one Onding of a study,
conducied by the Council of Initia-
tives of Jewish Education, based on

questionnaires filled out by 80 per-
cent of the Jewish educalors in At-
lanta, Baltimors and Milwankee.

The study also found, however,
ihat only & small perceniage of those
teachers had any formal training as
Jewish educators.

“This goes part of the way Lo ex-
plain why people’s supplementary
(Hebrew school) experience was the
way it was,” said Alan Hoffman,
executive director of CUE,

Taken together, Hoffrman insists
the twin findings “offer a huge op-
portunity for the Jewish commu-
nity.”
*“Y ou have teachers in classrooms
for whom investment in their pro-
fessional backgrounds, both as edu-
cators and as Jews, will have imme-
diate payofl,” he said.

Currently, according to the sur-
vey, day school teachers receive
oaly a sixth the amount of continu-
ing education as Wisconsin man-
dates for public school teachers.

Most of the supplementary school
teachers have had iittle or no Jewish
education since their Bar or Bai
Mitzva. And the majority of pre-
school educators had no more than
one day a week of Jewish education
a3 children.

In the three cities surveyed, dis-
cussion has already begun on what
wodo in light of the dzta. One emerg-
ing possibility is the creation of
master’s degree programs in Jew-
ish education in communities which
now lack them.

Such moves towzrd profes-
sionalizing Jewish education will be
boosted by the survey, which dis-
pels an image of Jewish educators as
tramsien.

The survey found that two-thirds
of the educators had been teaching
for morethan [ive years. Evenemong
part-time teachers, more than half
consider Jewish education their pro-
fession. Only 7 percent are Israeli,
dispelling another common myth -
about these educators.

But only 31 percent of the teach-
ers had been trained in Jewish stud-
ies, and just more than half had pro-
fessional education training. A third
had training in neither field.

The 983 teachers surveyed, 84
percent of whom were women, were,
almost evenly divided between day
school, supplementary school, m
preschool teachers. -

The survey was conducied by
Adam Gamoran, professar of soci-
ology and educational policy stud-
ies at the University of Wisconsin,
Madisom, and Ellen Goldring, pro-
fessor of educational leadership and
associale dean of Peabody College
of Education, Vanderbilt University.

The survey was underiaken as part
of CIJE's Lead Communities
Project, which aimed to use the Jew -

ish educational systems in the three
communilies as laborataries for re-
vamping Jewish education.

Hoffmun of CIJE belicves that the
results can be generalized across
North America, noting the similar-
ity of the results in the different
cities — as well their similarities to
previous studics of Jewish teachers
in Miami and Los Angeles.
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What is the Jewish popu-
fation at Ramapo College in
Mahwah? One can’t tell
from the college applica-
tions [or they do not include
religious affiliation. How
then do the Jewish students
Sind each other? There is an
appealing visibility on cam-
pus through Hillel as well as

a chapter of. Alpha Epsilon
Pi, a Jewish fralernity, and
Delta Phi Epsilon, a Jewish
sorority, all of which act as a
link and source of solidarity
amonyg the students.
According 1o Phyllis
Roberts, Hillel advisor on
campus, the Hillel meetings
and other activities attract
both observant and non-
observant Jews, commuters

as well as residents, A mix
of culturai and religious pro-
gramming is offered to ease
the students’ expression of
Jewish identity and help
them fecl pride in who they
are. .
Meetings, on Tuesdays al
5:30 PM, provide a round-
table for event planning and
community building. Social
opportunities run the gamut

95%
85%
15%
5%
55%
45%
35% ‘

2% |

KEEPIN' THE FAITH ==

Day schoof students with non-observant parents seemn o gt the
religious support they need from Jewish educational institutions.
While post-high school studies dramatically increase obser-
vance, aven elementary schoof can have a profound infiuence...

Compaled & ereated
by Jay Bauley

Source: David J, Al
GFroduaia fnmaue of Jewizy
E m‘ w ‘ m' 'm-
fign, Yeshbg [niversiy

from movie nights to catered
Shabbat dinners held twice
cach semester that incorpo-
rate timely discussions with
topics chosen by the stu-
dents. Coming up are a lec-
ture on cults, sponsored by
Jews for Judaism, and a dia-
logue on interfaith dating
and marriage led by a pro-
fessor from Ye¥hiva Univer-
sity.

All events are open to the
entire student body and are
joint efforts with Bergen
Community College and
Fairleigh Dickinson Univer-
sity, also located in Bergen
County, Often, yeshiva stu-
dents from nearby Monsey,
NY will come to these
events, particularly the
Shabbat dinners. This Hillel
is part of an Alliance which
coordinates one event per
semester involving all the
Jewish cotlege organizations
in New Jersey.

In November, there was a
commemoration of Kristall-
nacht and a Chanukah parly
will take place on the 29th.
Reaching further afield,
there have been field trips to
the National Holocaust
Museum in Washington,
D.C. and te Ellis Istand.
Each one of these activities
is a building block to

is the seed of their Jewish
consciousness and activism.,
The campus is home to a
Center for Holocaust and
Genocide Study and offers a
minor in Jewish Studies as
part of the curriculum.
William Paterson Coilege
is home to the Jewish Stu-
dents’ Association (JSA)
which is under the auspices

nr

g Jewish Life At WPC And Ramapo

ty outreach eneompasses the
Y in Wayne also, where fun
can be had painting
Chanukah pictures on the
windows,

During the campus-wide
multi-cultural week once a
year, the JSA participates
with the Catholic Campus
Ministry and the Christian
Fellowship in an ecumenical

ewish geography’ is an

important step in opening
doors for young Jewish adults
to meet and socialize, as well
as learning to become activists

of Berna Bader, program
director of the YM-YWHA
of North Jersey,

This active group hosts a
weekly open house, “Bageis
and More.” The “more” is
often an informal speaker
who carries on a dialogue
with the students on a topic
of his’her interest or field of
expertise. Lisa Constants,
the Association’s advisor,
helps to plan Shabbat din-
ners, a model scder and a
Chanukah party, to name
just a few events, all of

service. The JSA members
say Kaddish for any students
or teachers who have died
during the previous year.
Various programs are care-
fully prepared; last year,
they showed an Anti-
Defamation League film on
the dilTerences among stu-
dents and how they can live
together harmoniously on
campus. An upcoming lec-
ture, accompanied by slides,
is open to the entire campus,
and will focus on bias
Crimes.
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There’s good news—and bad—about state of Jewish education

By Larry Yudeison
Jewish Telegraphic Agency

NEW YORK—Finally,some
good news about the state of
Jewish education: Most (ea-
chers in Hebrew schools, day
schools and Jewish preschools
see their job as a career, even if
they are only working part-
time.

That is onc finding of ,a
study, conducted by the Coun-
cil of Initiatives of Jewish Edu-
cation, based on questionnaires
filled out by more than 80 per-
cent of the Jewish educators in
Atlanta, Baltimore and Mil-
waukee.

The study also found, how-
ever, that only a small percen-
tage of those teachers had any
formal training as Jewish edu-
cators.

“This goes part of the way to
explain, why people’s supple-
mentary (Hebrew school) ex-
perience was the way it was,”
said Alan Holfman, executive
director of CIJE.

Taken together, Hoffman in-
sists Lthe twin findings “offer a
huge opportunity for the Jew-
ish community.

*You have teachers in class-
rooms [or whom investment in
their professional backgrounds,
both as educators and as Jews,
will have immediate payoff,” he
said.

Currently, according to the
survey, day school teachers re-
ceive only a sixth the amount of
continuing education as Wis-
consin mandates for public
school 1eachers.

Most of the supplementary
school teachers have had little
of no Jewish education since
their Bar or Bat Mitzvah. And
the majority of preschool edu-
cators had no more than one
day a week of Jewish edication
as children,

In the three cities surveyed,
discussion has already begun
on what to do in light of the
date. One emerging possibility
is the creation of master’s de-
gree programs in Jewish educa-
tion in communities which now
lack them.

Such moves toward profes-
sionalizing Jewish education
will be boosted by the survey,
which dispels an image of Jew-
ish educators as transient.

The survey found that two-
thirds of the educators had
been teaching for more than
five years, Even among part-
time teachers, more than half
consider Jewish education their
profession. Only 7 percent are
Israeli, dispelling snother
common myth aboul these ed-
ucators.

But only 31 perceni of the
teachers had been trained in
Jewish studies, and just more

than haif had professional edu-
cation training. A third had
training in neither field.

The 983 teachers surveyed,
84 percent of whom were
women, were aimost evenly di-
vided between day school, sup-
plementary schooi, and pre-
school teachers.

The time has come

Jor American Jews
o turn their Jewish
educational system
around.

L d

The survey was conducted by
Adam Gamoran, professor of
sociology and educational pol-
icy studies at the University of
Wisconsin; Madison, and Ellen
Goldring, professor of educa-
tional leadership and associate
dean of Peabody College of
Education, Yanderbilt Univer-
sity.

The survey was undertaken
as part of CIJE's Lead Com-
munities Project, which aimed
to use the Jewish educational
systems in the three cornnAuni-

ties as laboratories for revamp-
ing Jewish education.

Hoffman of CIJE believes
that the results can be general-
ized across North America,
noting the similarity of the re-
suits in the different cities—as
well their similarities to pre-
vious studies of Jewish teachers
in Miami and Los Angeles.

Improving teacher training
has been a central mandate for
CLJE, which was created in
1990 as an outgrowth of the
Commission on Jewish Educa-
tion in North America.

Headed by Morton Mandel,
a billionaire Cleveland indus-
trialist former president of
the Council of Jewish Federa-
tions, the commission had
warned in its final report of “a
shortage of well-trained and
dedicated educators for every
phase of Jewish education.”

The new survey was officially
released at the General Assem-
bly of the Council ol Jewish
Federations, held in Denver
last week.

Mandel, whose foundation
fargely funds CLIE, will be
joined in presenting the survey
by the researchers and by Israe-
i Minister of Education Am-
non Rubinstein,

CLIE officials hope that
against the backdrop of con-

tinuing concerns over Jewist
continuity in America, and the
endorsement of that agenda by
Israeli officials, the time ha:
come for American Jews tc
turn their Jewish educational
system around.

While supplementary schoc.,
teachers are less likely to haw
general education training thar
their day school or preschoo
counterparts, nonetheless 4|
percent have a university de
greeineducation, and a furthel
5 percent a degree from
teachers institute.

Sixty-two percent of pre
school teachers, and 60 percen
of day school educators, have ;
degree in education.

But if Jewish educators stan
off with a degree, they can ex
pect little professional suppor
of their continuing education.

The officials at CIJE say tha'
one-shot workshops are not the
solution.

“The worst thing that would
happen is for people to respond
to the data and say, ‘We had X
amounts of episodic training
opporlunities; we will now
make it X plus 50 percent,”
said Hollfman.

“One has to target specific
populations and think of sys-
tematic training that has norms

Piease see page B-2:
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Survey -
_Continued from page B-13

and standards built into it,” he
said.

One fihding that particularly -

disturbed the CLJE researchers
was the clear gap in Jewish
background among the pre-
school teachers.

Since Jewish preschool edu-
cation is being hailed as a great
way of getting parents involved
in the Jewish community, the
findings indicate that an oppor-

- tunity is being squandered.
“Parents of young children
will send their kids to Jewish
settings, not only because

-they‘re Jewish, but because

they have heard the best early
childhood program happens to
be in the synagogue down my
street,” explained Barry Holz,
senior education officer at
ClJE.

But the goal of turning the
Jewish preschools into “a holis-
tic Jewish education™ runs up
against the fact that more than
half the preschool educators
had no Jewish education after
age 13.

Fully 10 percent were not
Jewish, with that figure 21 per-
cent in one of the three com-
munities,

For' Hoffman, this is one

more reason for the Jewish
community to take to heart the
powerful lesson that has -
emerged from the field of gen-
eral teacher education in the
last decade: “If one invests in
teachers, that pays very high
dividends.”

“That means investing in
their self-image, compensation,
and thinking through their role
in the community, but it also
means investing in their train-
ing and their upgrading,” said
Hoffman,

“We think the North Ameri-
can Jewish community ought
to be galvanized by this.”


















Study finds Jewish educators view job as.a career;

-cites
TUYIG
By LARRY YUDELSON
Jewish Telegraphic Agency

NEW YORK—Finally, some
good news about the state of Jewish
education: Most teachers in Hebrew
schools, day schoels and Jewish pre-
schools see their job as a career,
even if they are only working part-
time.

That is one finding,of a study,
conducted by the Coulficil of Initia-
tives of Jewish Education, based on
questionnaires filled out by more
than 80 percent of the Jewish educa-
tors in Atlanta, Baltimore and Mil-
waukee,

The study also found however,
that only a small percentage of those
teachers had any formal training as
Jewish educators.

“This goes pari of the way to
explain why people’s supplementa-
ry (Hebrew school) experience was
the way it was,” said Alan Hoffman,
executive director of CLJE.

~Taken together, Hoffman insists
the twin findings “offer a huge op-
portunity for the Jewish communi-
ty.*You have teachers in claserooms
for whom investment in their pro-
fessional backgrounds, both as edu-
cators and as Jews, will have imme-
diate payoff,” he said.

According to the survey, day
school teachers receive only a sixth
the amount of continuing education

U 5. T

as Wisconsin mandates for pubhc
school teachers. Most of the suppie—
mentary school teachers have had
little or no Jewish education since
they become bar or bat muzvah
And the majority of preschool edu-
cators had no more than one day a
week of Jewish education as chil-
dren.

In the three cities surveyed, dls-‘
cussion has already begun on what
todoinlightofthe data. One emerg-
ing possibility is the creation, Jof
master sdcgree programs in Jewish
education in communities whlhh

now lack them. . t, -

Such moves toward professi
alizing Jewish ‘education will
boasted by the survey, which dis-
pels animageof Jewisheducatorsps
transient. Y.

The survey found that two-thué
of the educators had been teaching
formore than five years. Evenamotg
part-time teachers, more than hdlf
considér Jewisheducation theirprp-
fession. Only 7 percent-are Israeli,
dispelling another common m
about these educators. T‘

- Butonly 31 percent of the teach-

ers had been trained in Jewish stud-

ies, and just more than half hdd
professional education training. A
third had training in neither field.; ;

The 983 teachers surveyed, 84
percent of whom were women, were

almost evenly divided among 'da)' '
- - -—J—;L—

——— .

school, supplementary school, and
preschool teachers. . .
The survey was conducted by

- Adam Gamoran, professor of soci-

ology and educational policy stud-
ies at the University of Wisconsin,
Madison, and Elien Goldring, pro-
fessor of eddcational teadership and
associate dean of Peabody College
of Education, Vanderbilt Universi-

y. .

*" The survey was undertaken as

part of CUE's Lead Communities
Project, which aimed touse the Jew-
ish educational systems in the three
communities as laboratories for re-
vamping Jewish education. _ .

. Hoffman of CUE belicves that
the results can be generalized across
North America, noting the similari-
ty of the results in the different cit-
ies—as well their similarities to pre-
vious studies of Jewish teachers in
Miami and Los Angeles.

Improving teacher training has
been a central mandate for CLJE,
which was created in 1990 as an
outgrowth.of the Commission on
Jewish Education in North America:

", Headed by Morton Mandel, abil-

lionaire Cleveland industrialist and
former president of, the__C_oﬂﬁcil of
Jewish Federations, the commission
had warned in its final report of “a
shortage of well-trained and dedi-
cated educaiors for every phase of
Jewish education.” -

The new survey will be offitially
released at the General Assembly of

. the Council of Yewish Federations,

being held in Denver next week.

~ Mandel, whose foundation large-
ly. funds CLJE, will be joined in
presenting the survey by the re-

~ searchers and by Israeli Minister of

Education Amnon Rubinstein; -
CLIE officials hope that against

’huge opportunity’ for Jewish communities

the backdrop of continuing concerns
over Jewish continuity in America,
and the endorsement of that agenda
by Israeli officials, the timehas come
for American Jews toturn their Jew-
ish educational system around.

“It's a very involved process; we
have to be patient,” said Louise
Stein, co-chair of Milwaukee'sLead
Community Project. “But there’s
enthusiasm in Milwaukee.”

She said her community is look-
ing into creating a master’s degree
in Jewish education.. )

Among the suggestions, she said,

is a long-distance program with the

Cleveland College of Jewish Stud-
ies, or forthe Univessity of Mad:son
to offer such a program, using its
education and Jewish srudres facul-
ties. .

Rita Wiseman, pnncnpal of Balu-
more's Beth Tfiloh Hebrew School,
agrees that training makes-a differ-
ence in the caliber of teachers. “You
can only 1mparl as much knowledge
as you have,”
taught Hebrew school for 25 years
before becoming pnncnpal thls year,

Wiseman, who hasadegree from
Yeshiva University’s Stemn College,
has taken both education and Jewish
studies courses lhroughoutthe years,
and is now enrolled in a master’s
program in Jewish education at the

_Baltimore Hebrew Umversny

While supplementary :school
teachers are less likely to have gen-
eral education training than their
day school or preschool counter-
parts, nonetheless 41 percenthave a
university degree in educatjon, and
a farther 5 percent a degteé‘ from a
teachers institute.

Sixty-two percent of preschool
teachers, and 60 percent ‘of day
school educators, have a dégree in

\ said. W:seman. who,

education.
But if Jewish educators s
with a degree, they can expe

~ professional support for the

tinuing education.

The officials at CIJE sz
one-shot workshops are not
lution.

*“The worst thing that wou
pen is for people to respond
data and say, ‘“We had "x' nun
episodic training opportuniti
will now make it plus 50 perc
said Hoffman.

“One has to target specific
Jations and think of systemati
ing that hag norms and sta
built into it,” he said.

One finding that particula
turbed the CIJE researchers
clear gap in Jewish back;
among the preschool teache:

Since Jewish preschool
tionis being hailed as a great
getting parents involved in t

_ish community, the finding

cate that an opportunity is
squandered.

“Parenls of young childn
send their kids to Jewish %

“notonly bécaise they ‘re Jew.

because they have heard tl
early childhood program hap
beinthe synagoguedown my
explained Bamry Holtz, seni
cation officer at CUJE.

But the goal of turning the
preschools into a *holistic
education” runs up against |
that more than half the pn
educators had no Jewish ed
after age 13,

Fuily 10 percent were
ish, with that figure 21 per
one of the three communitie

For Hoffman, this is on
reason for the Jewish commy
take. to heart the powerful
that has emerged from the
general teacher education in
decade: “If one invesls in te
that pays very high dividen
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8 EDUCATORS HAVE THE PASSION -- ONLY
New York -- The_Council for Initiatives in Jewish

Education has found that B0 percent of those in
Jewish education are committed, even if they are only
working part time. But most of those same¢ teache
have little or no Jewish education. = But only 31 pet-
cent of the teachers had been trained in Jewish studies
and little more than half even had professional educa-
tion training.2
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- History and Herstory, part 2
Abraham Flexner, Flexner Report, Institute for Advanced Studies
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By ABRAHAM FLEXNER
The Flexner Report, and the
Institute for Advanced Stud-
ies
Part I

American medical “col-
leges” at the turn of the cen-
tury “generally operated in
the manner of today’s insti-
tutes of high-fashion model-
ing, computer repair, or ad-
vanced semi-trailer trucking.
That is to say, they took your
money, gave you a class or
two, and handed you an
enormous diploma with your
name in extremely large Old
English script. These bogus
medical schools sprang up
everywhere, like weeds.
There were 42 of them in the
state of Missouri, and 14 in the
city of Chicago alone. Classes,
of course, were optional. You
paid your tuition and a year
later you were a doctor, no

muss, no fuss.” (*)
-

In order to make the S!'_L_l_dy,
Flexner visited the School of
Medicine at his beloved Johns
Hopkjns, and also - the
Rockefeller Institute for Medi-
cal Research in New York
City, where his brotheE, Si-
mon Flexner, was direclor of
laboratories. Using their'pro-
grams as paradigms of What
medical education mighf and
ought to be, he set off toivisit
the 155 “medical” schools
across the United Stated and
Canada. He found that sgome
schools had no charts, no
apparatus —— nothing /in a
classroom but a teacher’s
desk, a small blackboard and
some chairs.

Flexner’s report was first
published as “Bulletin No. 4”
of the Carflegie Foundation
for the Advancement of
Teaching. Later it became
known simply as “The

) -

Flexner Report,” and with its
publication, Flexner even re-
ceived threats on his life. But
he had won the battle for
medical education.

Many of the colleges that
were severely criticized by
Flexner closed scon after pub-
lication of the report; others
initiated extensive revisions
of their policies and curricula.
Flexner has been called “the
hanging ]Ve of American
higher eddcation” by writer
Ed Regis.

In the fall of 1929, while
Flexner was in the midst of
writing a new book, Universi-
ties: American, English,
Germuan, based on a series of
lectures he had given at Ox-
ford, he received a phone call
asking him to meet with two
men who represented Louis
Bamberger and his sister,

~

Caroline {Mrs. Felix) Fuld,
who had a considerable
amount of money to invest in
starting a medical school in
Newark. Since Bamberger
and Mrs. Fuld, who were
Jewish, were convinced that
“existing medical institutions
discriminated against Jews in
both staff and students,” the
college was to give preferen-
tial treatment to Jews.

Flexner, who was Jewish
himself, didn’t buy this opin-
ion, since he was convinced
that medical schools did not
discriminate, and that a good
medical school would have to
be attached to a major univer-
sity and a good hospital, nei-
ther of which existed in New-
ark at the time. And he could
not compromise his highest
professional standards in the
selection of either students or
personnel.

“On the other hand, these
men represented a fortune of

some $30 million.” In order

not to turn them away,
Flexner proposed an alterna-
tive idea, his dream of a free

o 0w " ..

——

stopped entertaining plans
for a medical school. Instead
they met for lunch regularly
with Flexner who wrote up a
set of working papers outlin-
ing how they could utilize
their fortune to endow an in-
stitution of higher learning in
or near the City of Newark,
named “an Institute of Higher
Learning or Advanced Stud-
ies.”

The Institute was formally
incorporated on May 20, 1930
as the Institute for Advanced
Study; it opened its doors
three years later in Princeton,
N.]., with Flexner as its first
director. Flexner was con-
vinced that Princeton’s loca-
tion was ideal — removed
from big-city distractions, but
within close proximity of
New York, Philadelphia, and
Washington. The university
already possessed one of the
world’s greatest mathematics
departments, and a good li-
brary to which Institute mem-
bers would have visiting
privileges.

Flexner was then faced

TS T T T D A N T



December 5, 1994

To: CIJE Staff
From: Nessa

The attached three items went to Mort today by fax. As I said to him, it was a banner Shabbat for
CLJE; this is "major coverage in a key market,” home of almost all the national Jewish
organizations, and we should feel good!

Please think through with me who should see this immediately--rather than, for example, the
board, who should probably get a more complete packet at the appropriate strategic moment.

I've sent it to Mort, Chuck, Steve and Seymour. Ginny has seen it, en route to Mort. (Richard
says he'll happily see stuff when everything is compiled later.) What do you think? This can be
part of Wed.'s discussion of policy brief dissemination and good news.















A f&&nl‘a‘iﬁclc in The Plain Dealer was
headlined “Jewish teachers failing, 2-year
study reveals.” The article goes on o explain
that our youth are being poorly educated in
their heritage and that with this lack of
education comes the inevitable assimilation,
intermarriage and loss of identity.

Once again, the religious school teacher is
about to take the [all for all that ails us. As
someone who has spent the past 14 years
trying to instill Jewish knowledge and identity
into students at our local religious schools, 1
am unwilling to shoulder that burden alone.

I belicve that there are others conspiring o
do more harm to Jewish education than its few
dedicated lay teachers.

Any Sunday morning my class at Park
Synagogue is missing students whose parenls
have been seduced by ice skating, horseback
riding, hockey, soccer, and apathy. Art Modell
lures more students out of Sunday school early
than any teacher can hope to attract. Parents
who can’t seem to get Lheir children to Sunday
school on time have no problem explaining
how important it is to take a child out of class
early to make the “kick-of[.”

Weekend Jewish rcligious schools, which
account for most of Jewish education, meet on
average 30 limes a year [or not more than three
hours each. If it is failing, and it is, it is
because it is based upon a failed premise. One
simply cannol transmit 4,000 years of heritage
in weekly three-hour doses. Particularly when
it compeles with other more pressing studies
like horseback riding.

Weckend schools fail for another reason.

Jewish parents look to the schools to fulfill
their parental obligations. No matter how well
thought out the curricelum and how well
wrained the teachers, a home devoid of
Jewishness works al cross purposes with the
schools.

The first paragraph of the Shema (‘Hear O
Isracl™) tells parents to leach their children.
Parents who don’t place value on their
Jewishness effectively pass that on. Children
want to be like their parents, If their parents
find no value in being Jewish, the children will
not either.

Conversely, no teacher, no matler how
poorly trained, can take away a sense of
Jewishness from a child whose family
members actively value their faith. Faith is
something that is ransmitted by experience,
not by education alone,

There is a way to resolve our Hellenistic
desire for sports with our traditional
educational values, It is through Jewish day
schools. In these environments, the secular and
the sacred can coexist and it is the only
environment where parents can actually be
assimilated into Judaism, The Roman Catholic
Church saw early on in America the need 1o
have a school system when it declared, “Give
me a child for the first eight years ol their
schooling and I will give you a Catholic for
life.” Bul then, Catholic day schools are not
prohibitively expensive like their Jewish
counierparts,

KEEVIN BERMAN
South Euclid
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Eduga;e the educaim

'I'h e, mg! of Initiatives of Jewish Ed
Communities Project bas performed a valuable service with

its study of the working conditions and educational levels of
our community's Jewish

ed ] .
hr dy shows thae JUCAIC teachers

Milwaukee and the other two
participating communities, mUSt be the

Atlanta and Baltimore, are in '
much the same leaky Jewish best pOSSIb|e.
educational boat. All have
teachers that show commendable dedication to their tasks but
arc woefully underpaid, under-respected, and wnder-educated
for their vital work.

The latter is something that can be improved most readily.
The majority — 85 percent — of Milwaukee Judaica
teachers are college graduates, and oge-third of them have
graduate or professional degrees. They are intelligent people
who know the value of study. But only 54 percent have
training in education; and 70 percent lack high level training
in Jewish studies, the subject they are teaching. While self-
smdy can accomplish much, it usually can’t provide the kind
of background necessary to create a top notch teacher. And if
Jewish education constitutes the front line in the struggle to
maintain a shrinking U.S. Jewish community, then Judaic
teachers must be the best possible.

This study already has communal minds pondering
solutions. Louise Stein, co-chair of Milwaukee’s Lead
Community Project, indicated that Milwaukee is
conemplating creating a master’s degree program in Jewish
education. We second the motion. This state and its
immediate environs have abundant resources handy to create
such a program — at the University of Wisconsin campuses
in Milwankee and Madison (and possibly Marquette
University if its plans for a Jewish studies program come to
fruition}, in Chicagoe and elsewhere in the Midwest All the
idea needs is a workable plan and community support. We

hope both will be forthcoming,




Jewish educators under

ln...h 1 Al

By Larry Yudelson
New York (JTA) — Most teachers in
Hehrew schools, day schools and Jewish
preschools view their jobs as careers, even
if they are working part-time, according to
a study, conducted by the Codficil of Initia-
tives of Jewish Education.

The study, based on data from over 80
percent of the Jewish educators in Atlanta,
Baltimore and Milwaukee, also found that
only a small percentage of those teachers
had any formal training as Jewish educa-
tors.

“This goes part of the way to explain
why people’s supplementary (Hebrew
school) experience was the way it was,”
said Alan Hoffman, executive director of
CIE

Hoffman insists the findings “offer a
huge opportunity for the Jewish communi-
ty.

“You have teachers in classrooms for
whom investment in their professional
backgrounds, both as educators and as
Jews, will have immediate payoff,” he
said, . -y
Most of the supplementary school
teachers have had little or no Jewish educa-
tion since their bar or bat mitzvah. And the
majority of preschool educators had no
more than one day a week of Jewish edu-
cation as children. .

In the three cities surveyed, discussion
has already begun on what to do in light of
the data. One emerging possibility is the
creation of master's degree programs in
Jewish education in communities which
now lack them.

The survey found that two-thirds of the
educators had been teaching for more than
five years. Only 7 percent are Israeli, dis-
pelling another common myth.

But only 31 percent of the teachers had
been trained in Jewish studies, and just
more than half had professional education
training. A third had training in neither
field.

The 983 teachers surveyed — 84 per-
cent of whom were women — were almost
evenly divided between day school, sup-
plementary schocl, and preschool teachers.

The survey was conducted by Adam
Gamoran, professor of sociology and edu-
cational policy etudies at the University of
Wisconsin-Madison, and Ellen Goldring,
professor of educational leadership and
associate dean of Peabody College of Edu-
cation, Vanderbilt University.

The survey was undertaken as part of
CDE’s Lead Communities Project, which
intends to use the Jewish educational sys-
tems in the three communities as laborato-
ties for revamping Jepdsh education,

paid, ill-trained, says study

Hoffman of CIJE belicves
results can be generalized acrc
America, noting the similari
results in the different cities — ¢
similarities to previous studies «
teachers in Miami and Los Angel

Improving teacher training is
mandate for CLJE, which was ¢
1990 as an outgrowth of the Coz
on Jewish Education in North A

Headed by Morton Mandel, :
aire Cleveland industrialist an
president of the cil of Jewis
tions, the commission had wan
final report of “a shortage of we.
and dedicated educators for every
Jewish education.”

The new survey was officially
at the General Assembly of the C
Jewish Federations, held in Nov
Deaver.
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Continuity commission urges Jjews 1o help’
their bretheren grow in “Jewishness”

2376
By Larry Yudelson

NEW *YORK, Dec. 5 (JTA)}—
nerican Jews are being urged to
st their fellow Jews for Shabbat
als, vryumize study groups and
™ havurot.
These efforts at spreading Jewish
atity and helping “other Jews
ow in their Jewishpess™ are arnong
 recoainlendations contained in a
—page Jraft report of the North
nerican Conmimission on Jewish
atity and Continuity.
The drant was presented at a meet-
y of the commission on Nov. 16 in
over 3 the General Assembly of
: Couiteil of Jewish Federatons.
The 88-nmiember commission
ught loyetber leaders from all
Iks of Jewish life—/federations
1 synugogues, seminaries aod na-
nal Jewish organizations, rabbis
1 academics—to map out new di-
1Hons s he American Jewish
nmunity shifts focus from rescu-
 endangered Jews abroad to
ngtheninyg Jewish life at home,
[he drafl, 1eflecting a year’s dis-
sion of the commission and four
stitucnt  working  groups, de-
ibed Jewsh identity as “the bed-
% of Jewish cootinuiey.”
t said the community's goal
ust be lo noke Jewish identity
re central and meaningful for
2 Jews, not just for the sake of
comununily's future, but because
Judaism.’; Life-—enriching power,”
3ut the report did not define Jew-
identity,
Yiscussing ihe draft at the recent
nmission meeting, Rabbi David
ot swid it was “disturbing™ that
commissicn came up with pei-
r a desvripuon of what a Jewish
ntity cntaely, nor the building
cks for creuting one.
1f the repon was talking about
ancing health, we would expect

[ [N I T | I

Dext year,

Proposals range from the abswact,
such as calls for greater cooperation
between institutons, 10 the more
concrele, such as suggestions that
communities make a concerted effort
to keep teens invoived in Jewish life
after their Bar~ or Bat=Mitzvah
celebrations.

As an amalgam of reports from the
four separate working groups, the re-
port contains some inconsistencies.

While one group was urging that
the high school, college and young-—
family years be seen as the prime fo-
cus of new efforts, the working
group on “reaching and involving
Jews outside the intensely affiliated
core” 2eroed in on young people out
of college and oot yet married.

Which should be the priority?

“That’s a real issue,” said
Jonathan Woocber, executive vice
president of the Jewish Eduénon 1.

Service of North America, who com-

piled the report. “It will be resolved
not by a cémmission, but community
by community, instfution by institu-
tion. For any national commission to
come out and say, "here is the rank
order of prierities’ would be
counterproductive,”

In one of its strongest messages of
bow money should or should not be
sent, the draft repont insists that Jew-
ish identity must be buiit through
both ongoing “formative” experienc-
es, such as family life, Jewish
schooling and sumumer camps, and
through “lransformative™ -experi-
ences such as Israel trips.

“We see a tendency in continuity
to value transformative over forma-
nve, to put the big bucks on the sin-
gular experiences,” said foseph Re-
imer, director of the Homstein Pro-
gram in Jewish Commupal Service
at Brandeis University, summarizing
the report of the working group he
belped lead

YL L F A D D L I T rF

advancing the Jewish contiouity
agenda,

They include:

® “Vigorous advocacy to make
and maintain Jewish identity— and
community-building as priority
concerns.”

@ “Basic research and ongoing
program evaluation” to learn what is
effective in enhancing Jewish
idendry.

® “Sharing knowledge and re-
sources mare effecrively™

® “Focusing more intendy oo the
needs and growth paths of individual
Jews, rather than oo insttutional
peeds and accustomed ways of doing
business.”

Whatever effect the report may
eventually have, the unusual group-
ing of religious and communal lead-
ers in ope commission has already
yielded some positdve results, ac-
cording to participants,

Rabbi David Teutsch, president of
the Reconstructionist Rabbinical
College, has begun talking with a
iederation director about placing
rabbinical students with ao interest
in community orgasiziog and out-
teach with the federation as intemns.

“Such ideas have become much
mere acceptable as a result of the ar-
tention this issue has gotten,” said
Teutsch

“One of the things this means is
places like RRC purposely training
rabbis who will serve far beyood the
boundaries of the Reconstructionist
movement, and entering parmwerships
with insticutions far beyond those
boundaries,” he

And the Uni Symgogue for
Conservative Judaism is takdng seri-
ously the discussions about keeping
teens involved in Jewish life.

“I’ve learned from the comrnission
that this is an important time in
people’s lives that we're not capmur-
ing enough," sa.nd Umted Syuagogue

-

not prescoting a cure-all” in the
words of Ronne Hess, a CJF board
member from Bimmingham, Ala.

“This is not a problem which you
solve,” said Woocher. *“It’s not as if
you can work three years, stop inter-
marriage and turm your attention to
otber issues. This is part of the fabric
of 2 mature Jewish community in an
open American society.”

The draft repont presented last
month is the first product of the na-
tonal commission, which was an-
nounced in November 1992, but
took pearly a year 1o convene its first
meeting.

It was convened by CJF, which as-
signed two senicr staff members 1o
work with the commission. Most of
the staff work for the commission
was undertaken by Woocher of JES-
NA, which is Ipocated in CIF's
offices,

But CJF insisted that it did not
“own'" the commission, whick m-
stead belonged to the entire
commeinity.

Half in and half out, CJF was criti-
czed by some commissioners as
dominating the panel, and by others
for not taking an active enough role,

+ CJF is now cousidering starting its

‘own implementation committee to

begin acting on the commission’s
recomrnendations. Like the commis-
sion, the new body would also in-
clude representatives of rhe syna-
gogue movements,

Meanwhile, the patonal eﬂ'ort is
being mirrored on the local leve] by
more than 40 federations, which
have launched similar local commit-
tees to pian contnuity and identity
initatives.

“In every community in North
America there’'s action taking
place,” said CJF Executive Vice
President Martin Kraar.

“Some is good action, some |
think is flawed, and we need some
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Committed, But Not Trained for Field

By Larry YudeGon

New York — Finally,
some good news about Lhe
siale of Jewish education:
Most teachers in Hebrew
schools, day schools and
Jewish preschools see their
joh as  career, even if they
are only working pari-ime.

That is one finding of a
siudy, conducied by the
Coulicil of Initiatives of
Jewish Education, based on
questionnaires filled oul by
more Lhan 80 percent of the
Jewish educators in Auanta,
Baltimore and Milwaukee,

The study also found,
however, thal only a small
percentage of those teachers
had any formal training as
Jewish educators.

“This goes parn of the way
toexplain who prople’s sup-
plementary (Hebre w school)
experieoce was the way il
was,” said Alan Hoffman,
executive director of CUE,

Taken together, HofTemnan
insists the twin [indings
“offerahuge opportunity for
the Jewish community.

“You bave tgachers in
¢lassrooms for whom invest-
menl in lheir professional
packgrounds, both as educa-
tors and as Jews, will have
immediale payoff,” be szid.

Currcnlly, according tolhe
survey, tay school (eachers
receive oniy a sixth the
amount of continuing
education as Wisconsin
mandates for public school
teachers,

Mosiof the supplamentary
school teachers have had
little ar no Jewish education
since their Bar or Dat Mitz-
vah. And lhe majorily of
preschonl educators had no
more Lthan one day aweek of
Jewish cducationas childrea.

In the theee cilies sur-
veyed, discussion has al-
ready begun on whattodo in
tight of the date, Cneemerg-
ing possibitity is the creation
ol master's degree programs
in Jewish education in
communities which now
Tack them.

Such moves toward pro-
fessionalizing Jewisheduca-
tion will be boosted by the
survey, which dispels an
image of lewish educators
as transient,

The survey found thal (wp-
thirds of the educalors had
been teaching for more than
five years. Even among pan-
timeteachers, more Lhan half
consider Jewish edocation
their profession. Only 7
percent are [sraeli, dispetling
anoLher comumnon mythabout
these educators.

Butanly 31 percent of the
leachers had been trained in
Tewish studics, and justmore
than half had professional
education training, A tkinl
had waining in neither ficld.

The 983 teachers sur-
veyed, B4 percent of whom
Wwere women, were almost
evenly divided between day
school, supplementary
school, and preschool ieach-
£I5.

The survey was conducled
by Adam Gamaoran, profes-
sor of sociology and
educational policy studies at
Ibe University of Wisconsin,
Madison, and Ellen
Goldring, professor of
educational leadership and
associale dean of Peabody
College of [ilecation,
Vanderbiit University.

The survey was under-
taken as part of CUL's Lead
Communilies Project, which
aimed to use the Jowish
educational systems in the
three communities as labo-
ratonies for revamping Jew-
ish education. Hoffman of
CLIE belicves Ibat Lhe results
can he peperalized across
North America, noling Lhe
similarily of the mesulls in
the differentcitics — as welt
as lheir similarities 1o
previows studies of Jewish
teachers in Miami and Los
Angeles,

Improving leacher teain-
ing has been a central man-
date Tor CLE, which was
crealed in 1990 as an onl-
growth of the Commission
on Jewish Education in
Morth America

Headed by Morion Man-
uct, a billionaire Cleveland
industrialist and fgrmer
president of the _C(__){l;;:_i[ of
Jewish Fedesations, lhe
commission had wamed in
i1s Anal report of “a shonage
of well-irained and dedicaled
educalors for cvery phase of
Tewish education.”

The new survey will be
officially released at Lhe
General Assembly of Lhe
Cooncil of Jewish Feder-
atons, being held in Denver
nexl week.

Mandel, whose foundation
largely funds CIJE, will be
joined in presenting e sur-
vey by the researchers and
by Isracli Minister of Educa-
tion Amnon Rubinstein.

CUE aofficials bope that
againstthe backdrop of con-
linuing concens over Jewish
conLinuily in America, and
the endorsement of that
agenda by Isracli officials,
the time has come for
American Jews to wum their
Jewish educational sysiem
arcund,

“It's a very involved pro-
cess; we have [0 be patient,”
said Louise Sein, co-chair
of Milwankee's Lead Com-
munity Project. “Butthere's
enthusiasm in Milwaukee.”

She said her community is
looking into creating a
master’s degree in Jewish
education.

Among Ihe suggestions,
she said, is a long-distance
program with the Cleveland
College of Jewish Sndies,
or for the University of
Macison o offer such a
rrogram, using its education
and Jewish studics faculties,

Rita Wiseman, principal
of Baillimore’s Belh Thiloh
Hebrew School, agrees that
raining makes a differercc
in the caliber of teachers,

“You can only imparl as
much knowledge as you
have.” said Wiseman, who
taught Hebrew schoal for 25
years before becoming
principal this year.

Wiseman, who has a
degree from , Yeshiva
Lniversity's Stem College,
has waken both education and
Jewish studies courses
throughout the years, and is
now enrotled in a masler's
program in fewish education
al the Baliimore Hehrew
University.

While suppliemeniary
schoolieachers are bess likely
to bave gencral education
tramning Lhan heirday school
or preschool counterparts,
nonctheless 41 percent have
a universily degrec in

education, and a further 5
nonetheless 41 percent have
a vniversity degree in
educotion, and a further 5
percent a degree from a
teachers institute.

Sixty-iwo percent of pre-
=chool teachers, and 60 per-
cent of day school educators,
have a degree in education,

But if Jewish educators
start off with a degree, they
can expect lidle professional
suppert [or their conlinuing
education,

The officials st CUJE say
that one-shot workshops are
not e solution,

“The worst thing tbat
would happen is for people
to respond (o the data and
say, ‘We had X amounts of
episodic Lraining opportu-
niligs; we will now make it

X plus 50 percent,”” said
Hoffman.
“One has 1o wrget specific

popufalions and think of
sysiemalic vaining Lhat has
norins and standards built
info i,” be said,

Ome [inding that particu-
larly distuebed the CIHIE
researchers was the clcar gap
in Jewish background among
the preschool teachers.

Since Jewish preschool
educalion is being hailed as
agreatway of getling parenis
involved in the Jewish
community, the findings
indicate that an opporiunity
is being squandered,

“Parcts of young children
will send their kids to Jewish
seitings, ol only because
they're Jewish, hut because
they have beard Lhe besiearly
childhood program bhappens
1o be in Lhe synagogue down
my streel,”” explained Damy
Holtz, senior education ofTi-
cer al CIIE.

Bui the goal of tuming the
Jewish preschools into a
“holislic Jewish educalion™
runs up against the lact that
more than balf the preschool
educalors had no Jewish
educalion afier age 13,

Fully 10 percent werc not
Iewish, with Lhat Digure 21
percent in one of the three
communities.

For lloffman, Lthis is onc
more reason [or Lhe Jewish
communily 10 take 1o R

ducators

coht. fromp. 3

the powerful lesson that {
emerged from be fcld
general leacher educatiol
the last decade: “If «

investe in weachers, that pa-
very high dividends.
“That means investing
Lheir self-image, compens
tion, and thinking Lhrow)
wheir role in the communit
but jl also means investi!
in their training and thi
upgrading.” said Hofma
“We think the Nor

eart American Jewish comm

«os EDUCATORS p. 201 Nty ought to be galvaniz:
by

this.” 1

Larry Yudelson s a T/
JTA correspondent.
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Survey finds Jewish educators committed, not trained

=7 3
By Larry Yudslson

NEW YORK, JTA — Finally, some

good news aboul the state of
Jewlish education: Most teachers in
Hebrew schools, day sehools and
Jewish preschools see their jobs
as careers, even il they are only
working part-time,

That ks one {inding of a study,
conducted by the Couthcil_of
Initiatives al lewish Education,
hased on queslionnaires lilled cut
by more than 80 percent of Lhe
Jewlsh educators In Atlanta,
Baltimore and Milwavkes,

The study 2lse laund, however,
that onky a small parcentage of
Lhose teachers had any lormal
training as Jewlsh educators.

“This goes part of the way to ex-
plain why people’s supplementary
(Hebrew school) experlence was
the way it was,” said Alan Hoffman,
executive director of CLIE.

Takep together, Haliman insists
the {lndings “oller 2 huge opportu-
hlty for the Jewlsh communily.

“¥ou have teachers in class-
rooms for whom investment in
their prolesslonzl backgrounds,
both as educators and as Jews, will
have immediate payoil,” he said.

Currently, according to the sur-
vey, day school teachers racelve
only & sixth the amount of continu-
ing education as Wisconsin man-
dates for publlc schoo! teachers.

Litife education

Mast of the supplementary
school leachers have had little or
no Jewish educatlon sinee their bar
or bat mitzvah. And the majority of
preschool educators had no more
than one day & week of Jewish edu-
cation as children.

Ini the three clies surveyed, dis-
cussion has already begun on what
lo do in light of lthe data. One
emerging posslbility is the creation
ol master's degree programs in
Jewizh education in communities
which now lack them,

Such moves toward professhonal-
izing lewish educatlon will be
boosted by Lhe survey, which dis-

pels an image of Jewish educators
as transient.

The survey lound that twothirds
of the educators had been teach-
ing for more than ive years. Even
among part-time leachers, more
than half consider lewlsh educa-
linn their profession, Only 7 per-
cent are 1srzel, dispeiling another
eommon myth about these educa-
tors.,

But only 31 percent of the teach-
ers had been tralned in Jewish
studies, and just more than hall
had professional educatlon train-
ing. A third had rraining in neither
Tieid,

The 983 teachers surveyed, 84
percent ol whom were wornen,
were alinost evenly divided be-
tween day school, supplementary
schood, and preschool teachers.

The survey was conrducted by
‘Adam Gamoran, prolessor ol soci-
ology and educalional pelicy
studies at the University of
Wisconstn, Madison, and Ellen

Goldring, prolessor of educational
leadership and associate dean of
Peabody College of Education,
Yanderblil Universily.

Revamplng educalion

The survey was undertaken as
part ol CHE's Lead Communllies
Project, which aimed to use the
Jewish educational systems in the
three communities as laboratories
for revamping Jewish education,
Hallman of CNE believes that the
results can be generallzed across
Neorth America, noting Lhe similar-
ity of the results in Lhe diflerent
cities — as well their similarities to
previews studies of Jewlsh teach-
ers in Miami and Los Angeles.

Improving teacher training has
bean a cenlral mandate lor CLIE,
which was created in 1990 ag an
cutgrowth of the Commisslon on
Jewish Educatlon in  North
America.

Headed by Morton Mandel, a bll-
lionalre Cleveland Industriallat and
former presldent of the Codncil of
Jowish Federations, the commis-

Educators

cont'd. from previons page

While supplementary schaol
teachers are less likely to have
Heneral education training than
their day schocl or preschool
counterparts, notetheless 41 per-
cent have a university degree in
educalion, and a further 5 pereent
a degree Irom a teachers tnstitute,

Sixty-two percent of preschaot
teachers and 60 percent of day
school educatars have a degree in
echreation.

Little suppori

But il lewish educators start off
wilh a degree, they can expecl lit-
tle prolessional support for thair
contlnuing education,

The ailicials at CIIE say that npe.
shot workshops are not the soly-
tion,

“The worst thing that would
happen is lor people to respond Lo
the data and =ay, 'We had X
amounts of episodic training op-
portunities; we will now make it X
plus 50 percent,™ Hoffman said.

“One has to target specific popu-
lations and think of systematic
training that has norms. and stan-
dards built into it,” he said.

(ne finding that particularly dis-
tarbed the CHE researchers was
the clear gap in Jewish backgraund
among the preschaol teachers.

Since Jewish preschool educa-
tlon is being hailed as a great way

ol getting parents involved in the
Jewish community, the (Indings
indicale that an apportunity is be-
ing squandered.

“Farents of young chlldren will
send thelr kids 1o Jewish secttings,
aat onty becsuse they're Jewish,
but because they haye heard the
best early childhood program
happens to be in the Synagogue
down my sireel,” explained BHarry
Holtz, senior educalion officer at
CLIE, '

Learning stops

Bul the goal of turning the
Jewish preschools into a “helistic
Jewish education” runs up agains|
lhe fact that more than half the
preschool educators had no
lewish education after age 13

Fully 10 percent were not Jewish,
wilh that figure 21 percent in one
of the three communities.

For Hallman, this is one more
reason for the lewish community
to take t¢ heart Lhe powerful les-
son that has emerged from the
lield of generai teacher education
in the last decade: Il one Invests
in leachers, that pays very high
dividends.

“Thal means Investing in their
seli-image, compensation, and
thinking through their role in the
cammunity, but it also means in-
vesting in thelr training and thelr
upgrading,” Holiman said,

“We think the North American
lewish community ought to he
galvanized by this.”

slon had warned in its final reporl
of “& shortage of welHrained and
dedlicated educators for every
phase of Jewlsh education.”

The new survey was olficially re-
leased at the General Assembly of
the Council of Jewish Federatlons
held in Denver a {ew weeks ago.

Mandel, whose foundation
largely tunds CIE, will be joined in
presenting the survey by the re-
searchers and by lsraeli Minister
of Education Amnon Rubinstein.

CLIE officlals hope that against
the backdrop of continving eon-
cerns over Jewish continulty ijn
America, and the endorsement af
that agenda by lsraeli alticials, the
time has come for American Jows
to turn thelr Jewlsh educalional
system argind,

Enthuslesm

“It's a very involved process; we
have Lo be patient,” said Louise
Stein, cochalr of Milwaukee's Lead
Communlty Project. "But there's
enthusiasm in Milwaukee,”

5he said her community is look-
tng Inlo creating a masler's degree
in Jewish education.

Among the suggestions, she satd,
is a long-distance program with
the Cleveland College ol Jewish
Stodles, or for thé Unlversity of
Madlson te olfer such a program,
using its education and Jewish
studies faculties.

Rita Wiseman, principal of
Baltimere's Berh Tilioh Hebrew
Schaol, agrees that training makes
a difference In the raliber of teach-
ers.

“You can only impart as much
knowledge as you have,” said
Wiseman, who taught Hebrew
schoglior 25 years belore becom-
ing principal this year,

Wisemnan, who has a degree from
Yeshiva Universlty's Stern College, |
has taken both education and
Jewlsh studies courses throughout
the years, and is now enrolled in a
master's program in Jewlsh educa-
tlon at the Baltimore Hebrew
University. ¥

Turn to EDUCATORS, next page
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‘Tragieally, rather thun sery-
ing 2s the lynchpin of forming
Jewish identity, parents have
become the missing link. Let’s
Talke tive bar or bar mitsyah, Most
children are prepared for this
potentially powerful ceremony
by well-meaning professionals.
bor the child, ihe process tande
1o be very lonely. Often the
youngster receives 1 lape 1o
work with and is then mechani-
cally "checked” by the cantor or
an assistant weekly for 10-15
minutes,

Symbuolic role

In the typical bar or but mitz-
vah, parents play a symbalic role
at best. They are called 1o the
Torah, they put a affif (prayer

"Parents have
become the
missing link.’

shaw] an their child's shoulders
or piace the Torah in his or her
arms. In a crunch, they help with
the speech,

The sad truth is that ag this
emofional mement of inftiarion,
pacents are lef with little more
w tearh than how to plan a pood
perty. Al the very point when
children pledge te assume
greater responsibility as Jews,
parents have ail but abdicated
Iheir responsibilitics as teachers
and role models. Is it any won-
der that, far most children, the
ceremony signifies an end rather
than & beginning?

In order for the ritusi's
iwpact to lasl, the ¢hild's act of
commitment must e mincred
by corresponding actions by his
or her paretts. That teaches chil-
dren the difference between a
one-lime performance and a
genome nte of passage; between
a relationship with Judaism that
is fixed and one that continually
evelves. When this parental mir-
roring of enchoring is absent, the
ritual falis short of its enduring
ransfermational patential,

he experience  would
change dramatically were par-
ents given the following mes-
sape from lheir synagogue (and
from every other synagogue (o
winch they would no doobt fee
for an casier deal):

“We nre delighted that you
and your vhild anticipate the bar
or bat mitzvah with such joy.
Because we view the act of par-
ents teaching children as cenfral
to the continuity of the Jewish

{See page 18}

Parents

1
's"'| fFrom page I6)

people, we will keach you —
Mom ot Dud — the Taraly anslor
haftarali peniions, blessings, etc.,
5o that you can ieach s our child
all he or she necds t¢ hnew for
this great simcka. You are the
best leacher your chiid could
possibly hove ™

The approach works

I've had firsthand expenence
wilh this approach, preparmg a
Jewishly uneffiliaved nephew for
a bar mitzvah. For a year-and-a-
haif we read and discussed
tmostly by phoned husory, holi-
days, ethics and Hehrew reading
He chanted his haftaral and por-
tion From the Torah in Hebrew,

Words cannot describe the
nevwer of thes evemt Sutlice 1 1o
say. it has bren profoundiy
transfoatative for all invelved.

When my younpef sun

Wisconsin fewish Chronicle

O sermons

[ Criteria for professional suc-
cxss also need redefinition. The
teacher’s suceess should not be
measured by the brilliance of
courses tught. but by the classes
he or she has crcouraged others
to teach The rabbi ne longes
shounld be judged by the elo-
quence of sermons, but by the
quality of Terah lessons his or
her congregants have prepared.

The great cantor no Ionger

need be the one with the most
beautiful voice, but the one who
helps the congregation Lo dis-
cover &nd sing with its own full
voice. The new Jewish edncator
mysl resist the seduction of
bring the star performer who
keeps the commumity frozen into
PAssivily. A passive community
has no chance for creative suc-
vival,

Jewssh cdurators must begin
to Tevel with pusents and explain
that withowt real pareatal partici-
pation, sending a child 10
Hebrew ar Sunday school may

CLIE: SOURCE
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Turning parents
into teachers

The 6’n|y way to guarantee
American Jewish continuity

By David Arnpw
Mrw Yark Jewsh Wark

All the prograns and com-
missions o promote Jewish con-
timnty will aceomplish hitle
unless they recognize that U.S.
Jewry's  creative  survival
requires dramatically increasing
the extent to which parents trans-
mit Jewish identity 1o their chil-

dren

It I8 no accadent that Deuter-
ooty s command to “teach
your children diligently™ (67}
places the responsitility for Jew-
ish eontinuity precisely where o
belongs — on the shoulders ot
parenls rather than oo iribal
leaders, priests of tegchers.

Helping a child first 1o [or-
mulate and then answer Lhe
question “Who am 177 15 Lo
fundamental a responsibility to
delegate to prolessionals. In
teaching 1heir children, parents
impart more than content. They
model the essence of handing
down a heritage from one genel-
ation 1o Lhe next. In the process,
Jewish content and continuity
are fused, thereby creating the

received the date for his bar
muzvah, his imnediate response
Wwas to ask me 1o sian working
with hurn. Believe it or not, my
ran, who attends o Conservative
supplementary school, learned
hus huflarah in abeant 1wo months
w ikt never mote than 10 minutes
of work a day

Typically, we'd curl up on
the couch for a few minures
befare hve 12f for school or went
to hed. Oecasionally we even
grabbed a few minuies in the car,
Then we workril on the Torah
e ortion

How did {leam to teach the
chanting of Torah and haftarah?
From tle same lope recordings
generally given (o Kids,

This i< one example of whal
centld ¢ xtend ta vinwally every
aspect of Jewwish education, holi-
days nnd Wfe-cyele evenis

Lmpasgr parents
The logical place ta begin
grving pacents the tonls they
—

not be worth the cffon.
Principals must convince par-
ents nek how much, but how Lit-
tle schpol {alone) can contribute
ta a child’s Jewish identity. Car-
ing parents are the best remedy
for mediocrity in the classroom

Judaism at home, Ino

Does this tzke timc 2nd 2
greater level of parcital commir-
me?

Sure, That's the point. The
child who tastes challah and
hzmentashen only in the class.
room or learns a kiddush in
school that never is heard at
home develops cognitive disso-
nance rathes than a stroag Jowid:
identity. The easiesi way o
teduce Lhe dissonance is to rein
ferce what was learncd ar
schioud,

What about all 1hose parents
who scem not 10 care? Some
really don'1. But as author and
‘e,clucntor Ron Waolfson abserves,
it's much easier fur n parent (o
ERY "1 don’ycare™ than "1 des 't

core of coliural survival,

Wisconsin Jowish Chronicle
need 1o become teachers is the
synagopue and its school. But
resteucturing (he nature of the
congregational and educationai
experience is a tall erder. Simply
aflocating more communal
resources to Jewish education
will not solve the problem of
bmlding Jewish  identity.
Increasing the quantity and qual-
ity of Jewish educators will not
sullice. TFirsl and foremost, their
goals must change.

Rabbis, cantors and teachers
miust empower memibers of their
cPmmunity to assume more of
the roles filled by professionals.
Ultimately, this requires ¢chang-
ing how the professionals in our
schools and synagogues are
trained, and gradually rewriting
their job deseriplions, This, in
wm, would atlract a different
aorl of person to the profession
— one who [ecls more comforl-
able promoting the growth of
others rather than simply teach-
ing classes, dtliviring !cculrclsl

know how, ™

Swengthening Jewish wienticy

on z broad scale represents an
enormous and eaomplex chal-
lenge. No single program, insti-
tution or approach containg the
complete toletion. All have
merit, bot net all imnterventions
deserve eyual aiteniion. Meeting
the challenpe requires ideniify-
ing the fundamental deficit and
CONCEMalE resources upon the
most sirategic poird of lerven-
tio.

Empoweting mothers and
fathers ro 1ake back some of the
teaching responsibilities they
have abdicated transforms mise-
g links into powerful transmil-
ters of Jewish identity,

arvid Arnenve, g prychitogry,
erves on the New York UTAs
Federation Continuity Comatrs.
e, the Cauherl on Inifiatives

National Commission for Fewish
Continuity and Mentiny /
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Whlch is the best college
from Jewish standpomt?

1376 Educalio— I v attioty

NEW YORK —— The first major study of Jews on college
campuses by a national Jewish organization concludes that
four factors determine the extent to which students behave
Jewishly.

The survey was made by the American ]ewnsh Comumittee,
which commissioned the Ukeles Associates to do a 12-month
study with 155 students from eight colleges as diverse as
Harvard and Indiana University, Reed College and UCLA.

The survey found that fewish Density, Strength of Jewish
Campus Organizations, Leadership of Campus Organizations
and Campus Culture were the determining factors.

The higher the density of Jewish students on campus the
more activities for them and the easier to be Jewish and to
meet other Jews thereby facilitating in-marriage, the study
found.

As for the strength of Jewish campus organizations, they
must be in place to meet the needs of students, and Hillel was
mentioned.

The third factor was leadership of campus Jewish
organizations while the fourth was campus culture which
includes region, size competitiveness, remoteness and
whether a campus is commuter or residential, factors which
define the mood on campus. which can encourage or discourage
organized Jewish involvement.

The report identifies four types of Jews found on campus —
activists, empathizers, ambivalent and invisible.

It learned that 74 percent of activists had been to Israel
compared to 46 percent of empathizers and 24 percent of the
ambivalent. The most actively Jewish students were the best
educated Jewishly although many did not come from
observant homes.

The report concluded that “creating opportunities for
Jewish enrichment on the college campus is challenging,
difficult, and in many ways goes against the tide." It added
that "the broader American society is not supportive of the
efforts of the organized Jewish community to strengthen
Jewish commitment and identity among young people”.

Arong the policy recornmendations of the report were that
the campus must become a communal priority, the communal
presence on campus needs to be more responsive to real
diversity, brochures should be produced with a "Jewish”
ranking of schools and parents should encourage their
children to learn about the Jewish quality of the campus
before they choose where to go.






for Jewish education woes

It distresgé‘:ﬂ me to read the
headline “Jewish educators
underpaid, ill-trained, study says"”
on the first page of the Dec. 9
Chronicle. Then to read the iwo
articles that evaluated the Fewish
teachérs of Milwaukee brought on
anger, sadness and a certain deja
vi.

Teachers are depreciated
unfairly cach time a study is made
of the state of Jewish education. I
recall three such studies here since
1951.

The articles say that teachers
have little or no Jewish education.
Alan Hoffman, executive director
. of the Council of Initiatives for

Jewish Education, claims that

ewish educators are responsible
for the situation we find io
Hebrew schools.

Not the rabbis. Not the school
principals. Not the Jewish leaders.

The teachers are responsible,
we are told. That is not fair.

Who are the most imporiant
role models for a child? In the 44
years | have been teaching, I was
never able to impress of to inspire
a child with values or direction
that the parents were not willing
to provide first

What is the description of a
Jewish educator? What criteria
are used by the rabbis and princi-
pals when hiring teachers? Has
the teacher been given a curricu-
lum, a statement of goals and
objectives? There need to be a
description and standards to be
used when the process of hiring
begins.

What opportunities do the chil-
dren have to use their Jewish
gkills leamed from the units about
Sabbath, the siddur (prayerbook]},
the Bible, Jewish history, Zionism
and Israel in their daily lives with
the family?

The majority of machers who

have been teaching in the syna-
gogues for more than 1%, 20 or 30
years do not have pension plans or
health insnrance. Many do not
receive the hourly wage of a sec-

retary.

Are the rabbis and boards of
directors willing to invest in what
will be needed to advance the
development and professionalism
of the Jewish educator?

Many Jewish educators are
required to develep their own cur-
ricula. Teachers are not seen as
consultants or part of the deci-
sion-making process in the com-
munity,

Our children need role models
who demonstrate the values of our
Jewish tradition, our Jewish leam-
ing. Our children need to witness
the respect of the Jewish commu-
nity for the Jewish teacher.

Our community must facili-
tate, encourage and participate in
education and advancement
opportunities for Jewish educa-
tors. Families must actualize their
children’s studies to give the
school and the teacher validity
and dignity.

The Jewish educator wants to
teach successfully in a parmership
with the family and the commumni-
ty. What we require is the educat-
ed leadership of the rabbis, the
principals, the boards of directors
and community leaders.

Ateret Cohn
Milwaukee

Areret Cohn has taught
Hebrew and religious school at
Milwaukee-area synagogues and
currently teaches Holocaust his-
tory at the Milwaukee Jewish Day
School. She won the first Milwau-
kee Association for Jewish Edu-
carion Teacher of the Year Award
and the first National Covenant
Award for Excellence in Jewish
Education.
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"Thggnéa; news is that many Bay Area religious school teachers are

committed Jews with a dedication to Jewish education and a pen-
chant for relating to children.

The bad news, according to a national survey, is that the vast
majority of them lack the proper training to teach Judaism.

According to the survey, by the Cleveland-based Council for

Llnitiatives in Eewish Education, those teachers have had little or ne
education since their bar or bat mitzvahs — and have not received
sufficient, updated training in either education, Judaica, or both.

That doesn’t mean they're bad teachers. It just means some of
them coold be a lot better.

The Bureau of Jewish Education in San Francisco and the East
Bay's Agency for Jewish Education should be commended for recog-
nizing the need for improvement, and for formulating teacher-
enrichment programs aimed at imparting Jewish knowledge and
innovative teaching methods.

Wisely, both the Bureau'’s laarid program and the Agency for
Jewish Education’s shoresh project offer financial incentives for

training for Jewish educators

teachers completing a certain amount of credits, Because those
teachers cannot generally support themselves through such jobs
alone, the incentives should help attract more participants to those
important programs.

Religious school principals would be wise to follow the example of
local Jewish education agencies by consistently exposing their teach-
ers 10 a broad range of educational methods and matertals. Although
teachers may have an abundance of knowledge, they sometimes
need help delivering it so that children will understand and remem-
ber.

Ultimately, religious school teachers, together with parents, are
some of the most pivotal figures in a child's Jewish life. Teachers have
the power to turn a child on, or off, to Jewish culture and ideas, and
ultimately to determine whether a child will have a Jewish future.

By sending their children to religious school, parents are sending
the message that they want their children to have a Jewish education.
As a community, we should do everything possible to ensure that
our children’s education is the best it can be.









Critical Thought: Plan to Reform

Education Is Drawing Skepticism

Lontimued From First Page
ucularly high schools.

after reading an excerpt of *Horace,"”
Debbie Meier, founder of an Innovative
elementary schoul in New York's Easl
Harlem, invited Dr Sizer to help design a
new high sehoo! she was planning. 1 had
great suspicion of New England WASPy
from Harvard,” says Ms. Mejer. "But he's
beenone of the small number of people I've
met 1 Nfe whom [ can completely 1rusi and
respecl.”

Education fuundations invited Dr. Sizer
Lo apply for grants to iry out his ideason a
small network of pubile and private
schuols. 'Ted had & vision,” Dr. Wiggins
says. “'He can promote that vision as well
a5 anybody I've ever seen. He can gel
peuple to open Lhelr wallets un the spot.”

Rathier than create a speciflc model
for schools to copy, Dr. Sizer developed a
set of common principles W serve as
guidelines. Schools should focus on getting
students 1o use their minds well and mee!
the needs of every group of adglescents.
Principais and {eachers should acl as
generalisis, not experts in one particular
discipiine. Teaching and learning should
be personallzed, with ne teacher having
more than 80 students. Teachers should act
as coaches, provoking students to learn,
and thereby learn themselves,

As [or students, Dr. Slzer recom:
mended they study a limited number of
skills and subjects 1n depth and esrn a
diploma by demonstrating mastery - ide-
ally not via & test. Per-pupil costs should
not exceed tradiflonal schools by more
than 8%,

Coalition schools have implemented his
tdeas In 4 variely of ways, Pasadena High
School in Pesadena, Calit., divided its 2,000
students into four separate “houses' to
make the school mere personal and Inlro-
duced double-length pertods for humani-
ites classes, 50 topics could be studied
in more depth. Al Reynoldsburg High
School In Reymoldsburg, Ohlo, many siu-
dents attend classes tzught by interdisel-
plinary teams of leachers and work in
smali groups. Extensive research projecls
are a focus at Chatkam High School in
Chatham, N.Y., where 17-year-old Jason
Wilber is designing ar entlre skl area - in-
cluding tralls, maln lodge, lifts, snow guns
and cost analyses — for hls seplor-year
exhibition.

Because such reforms are difficult to
implement all a! once, many coalitlon
sehiools choose Lo introduce them Ln phiases
or in an experimental “'school within &
school” for & imited number of students
and teachers. Bul what oflen ensues, re-
searchers [ound, Is a battle between
teachers and administrators who suppert
the coalition and thase who don'l.
Jealous Teachers

Portland High Schoo! in Portland, Me.,
way one of the [irst schoois to Join the
coalition. 1o 1885, after & year of prepara-
tion, Portland opened & school-within-a-
school 1o Serve us a test slie for broader
Implementalion, About 100 ninth-graders,
a mix of horors and average achievers,
were sejected and team-lzught. Teachers
were allowed Lo streich classes for up to
four periods.

Within & yesr, sénous problems sur-
faced. Not all the teaching teams worked
well together. Some tezchers not involved
{n the project became jeptous over the
extra preparatory Ume the coalition
teachers were given. Owher teachers
walking by would say, ‘My God. they're
doing what I'm doing and they ge{ {wo free
perieds a day,' " says Barbara Anderson,
the school's principal at the lime.

Debra Smith, cne of the coalition
teachers, says seme of the faculty refused
1o speak to her, "They felt the principal
was favoring this small group of teachers
and pouring resources into this small pro-

gram and wasn'{ valuing the strengths of
the rest of [he faculty and the needs of the
rest of the school,” she says. [ was &
disuster.”

After 15 second year, the projeci was
disbanded, and the school eventuzlly quit
the coalitton, Ms. Smih left the schood,
disillustoned. Jehn T. Johnson, who taught
histery in the project, stayed on, but says
the experience was so divisive that many
teachers now are skepteal of any klnd
of change. Mrs. Anderson, now retired,
says she thinks maybe the only way
implement the coalition principles Is “w
create a whole new school.”

Questions From Community

In Amherst, N.H., the community did
$usl that — but still meets resistance. Sou-
hegan High School, a brand-new, 512
miliion structure, opered as a coalition
school two years ago. It handpicked its
teaching staff and hired a principal from
another coalition school.

Souhegan eliminated grouping stu-
dents by ability, installed team teaching,
extended class periods and requlred stu-
denls to presenl a “finoi exhibition of
mastery” iller each study wmtl Lisa
Hopwuod, a 17-vearold semor, say: she
likes the interdisciplinary leaching. “What
I'm duing in math now has some relevance
to what I'm domng In physics,” she says.
Teachers spend more time working indi-
vidually with students than at het previous
high schosl, where "a 1at of kids woulc just
S in the back and never by bolhered . . .
No one gets left out here at all,"” she says.

But not everyone is so pleased. Donna
Zabloudil, whe has two children at the
school and beloags to its parent advisory
gruup, vbjects to the elimination of I's and
¥'s in e grading system and 1o teechers
why accept work handed in late. “"There's
such an emphasis on belping the kids Teei
good about themselves and helping them
sugcecd that we're not heiding them ac-
countabie for theiwr own work,” sne says. 'l
don’t want my children to fa, but T also
want them to understand the Consequences
of their actions.”

Mednwhile, a vocal minefity has chal-
lenged everything from elliminating track-
inyg tn plans to implement sex education.

Robert Mackin, the principal, seems ¥ea-
tied by the consmnl fighls, whict be
estmates consume at feast 1F% of his
time.

Coalition supporters say high schools
are so entrenched in thelr ways — [rom
rigid schedules lo veteran teachers’ relu-
tance to change classroom practices—ihal
appositen is no surprise. But some also
believe that the coalition ltsell shares son}e
blame, Iy for ils own reluctance 10
evaluatep?t'siel!. Dr. Sizer disdains stand-
ardized testing, arguing it doesn’l meas
ure ctitical thinking: “To base the success
or falluce of our schools on tesis that don't
test [eritical thinking} doesn't get us veTy
far.”

But Lhe coalition has yel o come up
wilh an alternative, Edward F. Ahneri,
executive director of the Exxon Education
Foundation, which has given 52.8 mlilien to
Dr. Sizer, says, A number of folks who
work with the coalition pushed on them
aboul doing a very comprehensive, long:
term assessment of tearning gains or the
absence thereol.” But when Dr. Sizer
proposed a plan, the cost wis S0 high
Exxon and several other foundations “got
sticker shock and the project has never

Mr. Ahnert says he is disappointed, but
remains convinced the coalition is a suc-
cess and hopes to give it more money.
“Most of ihe anecdotal reports that we
hear report & better learning climate, a
more ¢ivil of humane esvirenment in the
schools, better aduli-sludent relations,’” he
says. " think all of those things matter."'

Not every benelactor 1s so enthusiastic,
Citibank gave the coalition 53 million to
train 100 teachers at Brown University.
with the idea Lhat they would return home
and spread the coglltion’s ideas into many
schools. But Paul M, Ostergard, Cilibani's
director of corporale coptributions, now
thinks that there are too few to spark wide-
spread change and that funding individual
schools is 8 wiser Investment,
tJust Jumplng-Off Polnts’

Looking back at his years with he
coalltion, Dr., Wiggins says (he group was
oo quick to urge schools (e implement ils
nine principles before proving they work.
*“They're just jumping-off points, and to
argue thal they've been proven to be of
value, which I have seen !t some laler
coalttion material, that’s crap,” ke says.
Some uf the princlples are so general, he
adds. that "it's very easy Lo deceive

yourseil that you're meeting them.”

Dr. S1zeT rejects creating a recipe book
for umplementing the principles, despite
demands from many scheols o do so.
“There 15 0o such thing a5 a distinet,
detailed blueprint for a fine school, gny
more than there is such lor a successful
family,” he has writlen, But Dr. Wiggins
says Lhe coalition showld al least offer
teachers lengthy case sludies of effective
itnplementations: “If you don’t have user-
friendly material that gives them some
guwidance and feedhack and trouble-shoot-
ing assistance, then they're just learning
to swim by being throw in the water.”

Hack at his modest, expesed-brick of
fice in Providence, Dr. Sizer continues lo
take the long view. He notes that some of
the coslition’s notions, such as exhibitions
of maslery, were considered “cuckoo™ 1
decade age, but now are regularly dis-
cussed by educators. As for the difficully
the coalition has encounlered trying to
change schools, he concedes it has been
“vexing' but adds, “Show me any project
which has dramatically changed any sig-
mficant number of high schools. There
isn’t one. So people beat up on the coalitlon
and | finally say, 'OK, show me the
optlon."

gotten off the ground,” Mr. Ahnert says.







0JC OHIO JEVISH CHRONICLE

COLUNHBUS, OH
WEEKLY 8.u00

DEC 29 1994

F{7% LLE'S
107 S — ”r‘-
C I |

VIEWPOINT

SURVEY OF DAY SCHOOL GRADUATES
Jewish education promotes Jewish identity

A 37¢

The fiest comprehensyve sur-
vey of Jewish day schitol grad-
uates in America, Co’r?uclcd
by researchers at Yeshia Uni-
versity, finds that Jewish edu-
calion has an overwhelmingly
posilive impact on adult Jew-
ish identity and behavior —
especially on marilal patterns
— and that the impact is
much greater than previously
believed.

In fact, only 4.5 percent of

N

the more than 3,600 respon-
dents — alumni, ages 20 to 40,
of 26 clementary and second-
ary level day schiools rcpre-
scnting the spectrum of Juda-
ism — marricd non-Jews,
This Nigure is in marked con-
trast to‘rmc Mndings of the
1990 National Jewish Popula-
tion Survey, which shoewed an
18 pereent intermarriage rate
among those whose education
was reccived in a Jewish day
school and an overall 52 per.
cenl intermarriage rale among
American Jews,

The new survey, "The Jow-
ishness Quotient of Jewish
Day School Graduates,” was
conducicd by Dr. Alvin I,
Schiff and sociologist Dr.
Mareleyn Schneider under the
anspices of YU's David J. Az-
riei Graduale Institute of
Jewish Education and Admin-
istration, It was funded by
business and communal lead-
er lrving 1. Stone of Cleveland.,

Schifl, professor of educa-
tion at the universily and the
survey's senjor researcher, is
chairman of the American Ad-
visory Council of the Jaiat
Authority for Jewish Zionist
Edueation and executive vice
president emeritus of the
Board of Jewish Education of
Greater New York. Schneider
is associate professor of sociol-

fessional sludies,

* The level of Jewish behay-
lor — particularly Sabbath
and kashrul observance — in-
creases in proportian to the
level of Jewish educalion.
Whereas less than hall of the
gradunles of clementary level
day schools keep kosher al
hame, more than 75 percent of
those who compleled Jewish
high school and 95 percent of
those who continucd Jewish
cducation beyond the high
school level observe kashrut at
home.

Furthermore, over two-
thirds of high schoal level
graduates and over 90 percent
of those who continued the
Jewish studics after high
school, compared 1o about a
third of clementary-fevel day
school graduaics, keep kosher
outside the home,

«More than 90 percent of
Jewish day school graduates
who pursued Jewish study be-
yond high scheol observe the
Sabbath: performing or hear-
ing kiddush and lighting (or
ste the lighting of} candles of
Friday night; studying Jewish
texts; attending synagogue ser-
vices, and rcfraining from
travel. This compares to 70
percent of ihose whe complet-
ed high school level Jewish
education and 37 percent who
nnssess only an elementary

school graduates, regardless of
age or cducational level, ob-
serve 1he Sabbalh.

* Day school graduates have
a posilive conncction to Jsrael.
Whereas only 19 percent of
American Jews have visiled
Iseael, 89 percent of day
school graduates have heen to
e Jéwish Siale — on average
lour limes.

Marecover, the largest per-
cenlage of visitors 10 Israel
come fram the more Jewishly
cducated, regardless of age or
ideology of school attended.
Ninety-six percest of those
who pursued Jewish cducation
beyond high school, compared
1o 87 percent of high school
graduaics and 76 percent of
clementary day school gradu-
ales, have visited Israel at least
once,

« Adults with a Jewish edu-
cation are involved in Jewish
organizational life. Over 60
percent of day school gradu-
ales are either very aclive or
active in Jewish communal
life and another 28 percent are
afMiliated with a Jewish orga-
nization.

Furthermore, communal ac-
tivity increases as the level of
Jewish education increases.
Seventy-lwo percent of those
who continued their Jowish
studies beyand high school,

compared o 354 pereent of
iinle m hinh gebhanl Iavel

those with an clementary
school level education, are ac-
tive in Jewish communal life.

* There is a strang relation-
ship between  Jewish cduca-
von and Jewish camping expe-
ricnces. Eighty-live percent of
Jewish day school graduates
attended a Jewish summer
camp an average of four sum-
mers.

"Il is eminently clear Lhat
greater exposure to Jewish day
schoo! education yields more
pronounced Jewish behavior
and attitudes,” Schifl said.
“Because the data confirms
that Jewish education is an in-
dispensabie ool for the forma-
tion of Jewish identity, il be-
hooves Jewish communal agen-
cies and educationa! systems

lo supporl and provide oppor-

tunities for continuing Jewish
cducation.”

Added Schneider, "Jewish
day schoot cducation helps
graduates retain Jewish atti-
ludes and behavior experi-
enced during their upbringing.
It motivatcs graduates 1o be
pasitively inclined toward Jew-
ish values and observance
while reducing ncpative aili-
tudes about Jewish behavior,
identity, and life they may
have acquired in the larger en-

vironment."” o
The survey was adminis-

.6 73 greduates of 13
tered ta 6,6 J‘ aod '!

slamenlalry

a T a.

large and smal Jewish coni-

munitics in the Northeast,
South, Midwest, and Wesl
Sixteen of 1he instilutions

identified themsclves as cea-
trist o1 modern Orthodox, live
are under Conservative spon-
sarship, three are *'1rans-ideo-
logical” communal schoels and
Iwo arc “righl-of-center’ Chr-
thodox yeshivot bor the anal-
ysis. the rescarchers consoli-
dated Reform Jews with
Reconstructionist Jews and
agnostics with atheists and
Jews who practiced no religion
because of the relatively few
respanderts in each of these
catcgorics, Overall, the survey
yielded a 35 percent response
rate. A bias check found no
difTference beiween respondents
and non-respondents.

The age category of 20 to 40
years was chosen, Schifl ex-
plained, because "we wanted
to examine the relationship
hetween conlemporary Jewish
educational experience and
adult Jewish hehevine Gradu-
ales before 1965 and 1970 are
morc likely 10 reflect Jewish
behaviors of an carlier peri-

od " Z

EDITOR'E NOTE: Copver of
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MJDS$ teachers well-trained, says principal

It is importaht to report the
data on the status of Hebrew and
Judaica teachers compiled by the

Council for Initiatives in Jewish

Education. This information can

elp the Lead Community Pro-
Jject to improve Jewish education
in the future,

I would like to comment on
the present. From the two front-
page articles in the Dec. 9
Chronicle, a reader might get the
mistaken impression that Mil-
waukee Jewish Day School fac-
ulty members are under-quali-
fied, ineffective and underpaid.

I acknowledge the low-pay
issue. Our board always is work-
ing to improve wages and bene-
fits.

However, I want Chronicle

Letter

readers to know that MJDS
teachers are qualified and effec-
tive. Of our 17 staff members
teaching Hebrew and/or Judaica,
seven work at MIDS full-time.
All but one have undergraduate
degrees and six have graduate
degrees. Most have taken post-
graduate courses.

Our staff includes a rabbi, a
cantor and a physician. Three
staff members have been named
Teacher of the Year by the Mil-
waukee Association for Jewish
Education. Several have won
national teaching awards.

Nine teachers have more than
20 years of teaching experience.

These master teachers train new
faculty in the most effective way
— by mentoring them regularly.

MIDS alumni have begun to
enrich our community. One need
only attend an MJDS bar/bat
mitzvah to see the highly educat-
ed, comnitted students from our
school,

As a community, we must
validate and publicly praise our
teachers. I support the CIJE
effort to improve educational
opportunities for our teachers.
But first, let's support them
monetarily and professionally.

Doris Shneidman, Ph.D,
director
Milwaukee Jewish Day School
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Our Ed :ators: The New Imper

Results of a new in-depth swdy of Jewish
educators in three target communities were revealed
at this Forum, chaired by Morton L. Mandel of
Cleveland. The study was undertaken by Adam
Gamoran of the University of Wisconsin and Ellen
Goldring of Vanderbilt University, under the
auspices of The Council for Initiatives in Jewish
Educadon (CLJE). CLJE was established to
implement the conclusions of the Commission on
Jewish Education in North America.

In introducing the survey’s results, Mandel, the
chair of CUE, wld Forum attendees, "The average
level of Jewish educational process in North
America is simply unacceptable. We need to infuse
our educational system with a greater number of
superstar teachers."”

The study was undertaken in three ciues —
Adanta, Balutmore and Milwaukee — but according
to Gamoran, "The resuits are strikingly similar for
the three cities and are informative for all of us.”

The findings showed that only 19 percent of
teachers surveyed have received professional raining
in both educaton and Jewish studies. Of the
remaining 81 percent, 35 percent have been wrained
in education and 12 percent in Judaica, and 34
percent have been trained in neither.

"The overall picture is of a system “~ need
serious upgrading, but there is a lot to ouild on,”
Gamoran said, referring w the high level of career
commitment expressed by the teachers surveyed.

To address the needs of the fuwre, the study
included a follow-up action plan which proposed the
launching of a joint program in teacher training

-between Israel and the U.S. "Let us together form

a new alliance for the training of educators,”
exhorted Forum panelist Amnon Rubinstein, Israel’s
Minister of Education. "I am not announcing the
establishment of a new msauton. ['m not even
offering a plan. We have much to do first. But |
am asking you 1o join us in establishing a process.”
Allen Hoffmann, Executive Director of CLUE,
concurred. "Building the profession and mobilizing
leadership i1s what the GA is all about. If we really
want to engender systemic change, we have to put
*he issues on the table. That's why we called this
ssion 'The New Imperanve.’”














