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MANDEL RECEIVES FIRST MESORAH AWARD 

NEW YORK -- Morton L. Mandel of Cleveland has been 

named the first winner of the Mesorah Award for Jewish 

Educational Leadership. Mandel, a prominent leader in 

Jewish communal life in North America and internationally, 

730BROADWAY will receive this award from JESNA , the Jewish Education 
NEW YORK, NY 10003-9540 
Entrance 418 Lafayette Street 

,212)529-2000 Service of North America , at its Continental Leadership 
FAX: (212) 529-2009 

President 
Neil G reenbaum 

Honorary Chair 
Mandell L. Berman 

Vice Presidents 
Ruth Fein 
Billie Gold 

Ivan Himmel 
Mark Lainer 

James Schwarz 
Lois Zachary 

Secretary 
Bernurd C. Yenkin 

Conf erence on Jewish Education , June 9-11, in Cleveland. 

"Over the last decade, " stated JESNA President Neil 

Greenbaum in announcing the award, "no one in the world has 

done more t o advance the cause of Jewish education than Mort 

Mandel . JESNA inaugurated thi s award t o d ramatize the 

cri tical r ole that lay leaders p lay in supporting and promot-

ing quality J ewish education . We could not have chosen a 

Assistant Secretary better exempla r of the impact that one leader can have on 
Lois Fox 

Treasurer Jewish education t han Mr. Mandel . II 

Barcon Z. Cowan 

AssisrantTreasurer Mandel serves currently as Chair of the Counci 1 for 
Frank He lle r 

Exeeuti"eViccPresidenrinitiatives in Jewish Education, a new entity designed to 
j(>nathan S. Wooche r 

Life Members 
Robt'rt Arnow 
Arthur Brody 

Mark E. Schlussel 
Fred Sichel 

Bennett Yanowitz 

' spearhead Jewish educational renewal and development in 

North America. The Council is an outgrowth of the Commission 

on Jewish Education in North America , a body that Mandel also 

chaired, and which his family's Foundation cosponsored. 

Previously, Mandel chaired the JCC Association ' s Commission 

on Maximizing the Jewish Educational Effectiveness of Jewish 

Communi ty Centers and the Jewish Education Committee of the 

Jewish Agency for Israel. 
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"It is no accident that Mort Mandel has been at the head of 

each of these ventures ," said Bennett Yanowitz, JESNA ' s immediate 

past president. "He has recognized that insuring the quality and 

vitality of Jewish life for the future is perhaps the most important 

role of Jewish leadership today . And he has had the courage, wisdom, 

skill and determination to convince others to join him in carrying 

out this responsibility." 

Mandel and the Mandel family have been extensively involved in 

supporting Jewish education philanthropically as well as organiza­

tionally . The Mandel Associated Foundations have endowed a chair 

in Jewish education at the Hebrew University and recently established 

the Mandel Institute for the Advanced Study a nd Devel opment of Jewish 

Education, located in Jerusalem . "We reached that willingness to 

invest ," Mandel has explained , "because we became convince d that the 

Jewish commun ity was in a war without really recognizing it -- a 

war for the hearts and minds of future generations of Jews . I have 

become convinced that with the right support and leadership, Jewish 

education can be much more successful, and can make a huge difference . 

If we can accomplish this, it will be a magnificent gift to our 

c hildren and grandchildren. " 

In addition to his contributions to Jewish education, Mandel 

has occupied many of the highest leadership positions in the North 

American Jewish community , including the presidencies of the Council 

of Jewish Federations and JWB (currently, the JCC Association). He 

is also a past president of -the Jewish Community Federation of 

Cleveland and the United Way of Cleveland . He has received numerous 

awards and honors, including honorary degrees from Brandeis University, 

Hebrew Union College , and Gratz College. 
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Mandel is the first recipient of the Mesorah Award, which was 

established by the Board of Directors of JESNA last Fall. "Mesorah " 

is a Hebrew word for "tradition," and comes from a root meaning "to 

transmit." "This is what Jewish education is about : transmitting 

our tradition from generation to generation, " stated Greenbaum. 

"Through this award, we intend to draw attention both to the men 

and women who have made a diff erence to Jewish education and to the 

f act that leadership in Jewish education merits the highest honor 

and approbation that we can provide ." The Award will be given 

annually to honor a lay leader (or leaders) who has made an out­

stand ing contribution to Jewish education, l ocall y , continentally, 

or internationally . 

Serving as the organized Jewish community's continental plan­

ning, coordinating aDd service agency for Jewish e ducation, JESNA 

provides a broad range of services and informational resources for 

local communities, working with f ederations and central agencies for 

Jewish education. Across North America JESNA work$ in cooperation 

with national agencies and denominational bodies , and international l y 

represents the organized Jewish community i n relationships with 

Israe li and world educational institutions . 

# # # 
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RESPONSE 

by 

Annette Hochstein and Seymour Fox 

Man~l Institute for the Advanced Study and Development of Jewish Education 

The timing of this symposium ion the Report of the Commission on Jewish Education in North 
America is particularly appropriate, u the process initiated by the Commission has now 
entered into a new phase. From-the beginning, the Commission explicitly viewed its mission 
aa 
a) to study the problems of Jewish education. 
b) to develop strategies for addressing them, 

c) to issue a report, and then 

d) to see to the itnplementation of its recommcndatiom.1 

At this jun~ture, the first three phases have been completed, and we have moved foIWBl'd to 
the stage of large-scale implementation. 

· In thia paper, we will briefly review the status of this implementation P,roce.ss, and then 
respond to some of the important ideas and issues raised by our colleagues.2 

Impleriontation work is presently underway on all five of the Commissions recommenda­
tions. 

1 "From the outset, all the Commiaaioncn 1barcd"tbe detenninatlo11 to make a concrete impact ou."Jcwilh life. 
We agreed that we would uot conclude the work of this Commiasion without beginning the implementation process 
the very day we isaue.d our report,"G,t nm, to~ p, 22.) 

2 The farat annual progress report. of the Council for Initiatives in Jewish Education will be publiabed in J an\W')'i 
1992. 

3 Scesummary ofrccommeudaeiona, (A nm, to A.c4 pp,17-18), 

J4. flta1><. ~ ~ ~ ~ fi('t~. 
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Specifically: ; 
• The Council for Initiatives ~ Jewish Education. has been created,4 to serve as the im­

plementing authority for the recommendations of the Commission. 
• The Lead Communities Project is now in the process of recruiting 3-S communities for 

participation. Detailed plans for the improvement of ,Jewish education in those com­
munities are being :designed. The emerging plan involves each community in multiple 
simultaneous efforu, affecting, the two key building blocks of personnel and community 
support, as well as yputh trips to Israel.5 These multipl,e programs are designed to comple• 
ment each other, b~ed on the assumption that a cumulative impact is likely to lead to 
significant change. , 

I ' 

• In preparation for the Lead Communities Project, a program has been launched to identify 
and characterize be,t practices in key areas ·of Jewish education.6 

• A monitoring and ~ aluation program has been initiated, designed to offer continuous 
feedback to educators and planners staffing the various projects, facilitating ongoing im• 
provement, change, ,and fine-tuning of implementation. This program will require a defini• 
tion of the desired 9utcome1 of projects, as well as· the· development of indicators for the 
objective asseasmet¢ of Jewish education. rt is reu onable to expect this effort to yield tools 
that will equip ~ .Jewish community to engage in sys~ematic analysis and planning for 
Jewish education. ; · 

• Foundations are pr~paring themselves to fund eltments ·of the implementation program in 
· areas of interest to them, ·first in Lead Comm.unities and then throughout North America. 

Thus, it is hoped tl,.at Lead Communities will become testing grounds for new and ex­
perimental programs which can subsequently be diffused to communities across the con-
tinent. : '. . · 

• The Mandel Associated ~oundations have allocated major grants to Yeshiva lJnivcnity, 
the Jewish Theological Seminary of America, Hebrew Union College.Jewish Institute of 
Religion, and the Jewish CommunitY. Center Assoclatiop. of America for tho development 
of their personnel ~ na programs.8 

• Tho Commissione~ early in their deliberations, insist~d that all investment, innovation, 
and experimentatic,n be accompanied by research and evaluation. so that impact could be 
c~efully considere~. A plan is being designed for the development of a research capability · 

4 · .· ... · . . .. ; · •. • ... .-. • ·--.-/.alf. .. ~.' 1Dclude1SteveHoffman,ac:tiqExecutiveDirector, 
. Dt. Shulamitb Ektcr, Education Ofti=-, Henry L. Zuclcer and Virgmia F. Levi. · 

S,:i)a,Jacob B. Ukclea, Col~bia School of International add Public A!fain, Prealdent of Ukelcs Auoclatca Inc. ia 
plunmg the recruitment and 1clcction of the Lead Communitica. 

iS Project director: Dr. Bury Holtz,. Co-Director, the Melton Research Center for Jewish Education, The Jcwilh 
Thcolopcal Seminary of America, 

l 

7 :Evaluation consultant: Dr. Adam Oamoran, a.uociate profeuor of sociology 81\d educatioDal policy studies at 
the Unhtenity of W"aacoDiaiD, Madiaon. 

' . 

8 Mottoll L Mandel initiated, guided ud led this ontire project and the Mandel Associated Foundations have 
. now awarded granta of $750,000 each to Y eeh1va University, The Jewish Theological Scmbwy, a.a.d the JCCA; a 
gmit for Hebrew Union qollcgc~J'cwiab Imtitutc of Religion ii CUIT•cntly in the plt.nni.ng $t!IF'-
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in North America, to ensure that the field of Jewish education will consistently operate 
according to an adequate theoretical and practical knowledge base. 9 

It is significant that the implementation of the Commission's recommendations comes at a 
time when additional foundations ..-e· taking important step& on behalf of Jewish education. 
The CRB Foundation, in ita program of Youth Trips to Israel; the Wexner Foundation, in the 
recruitment of personnci training grants, and institutional planning ·grants; the Crown Foun­
dation, in its Covenant ~ogram grants; and others arc together.showing a new receptivity and 
creating a new momeb.tum that make this an opportune time for undertaking the 
Commission's program. 

• ••••• 

·Participants in this symposium have raised several imP,ortant issues concerning the 
Commission's work. Four major themes run through the various comments; therefore we 
have chosen to organize our response according to these four questions: 

1. Why dou the report nbt pment a ~ition of the goals of Jtwish education? 

2. What ts new or different in the rtpOrt of th, Commission, aJ ~mpand to other reports that 
have bten ts.szwl Int~ ewa of Jewish and pMTal education? 

·3. Why did th, Commission cho0$e to concentrate its efforts on those options iJ tmn,tl ena­
bling-the !hart• of qut,,lifkd personnel and th, mobilization of community support­
rather than on programmatic arras such as th, pn~on of cuniculum materlab or the 
developmtnt of family tducation? 

4. What is tM· nrategy for tM improwment of Jewish tducation adapttd by the report, and why 
did the mtmbm of th~ Commission btllo, thtJJ it could succud ~ make a dJjfemict? . :_. ' . : . , . 

. ' . 

1. The Goals of Jewish Eductuion 

The Commission on Jewish Education in North America carefully and consciously avoided 
dealing with the goals of Jewish education in its report, for several reasons: 

a. The composition of the Commission reflected tho diversify within the Nonh American 
Jewish·community. It'would have been more than SUiprising if such a variegated group o:f 
educators, rabbis, heads of foundations, and community:leaders, representing the entire 
spectrum of rellgio\$ and ideological viewpoints, had reached agreement on a joint 
conception of the goals of Jewish education. The papers included in this very symposium 
cleuly demonstrate· that even among a distinguishe~· group of Jewish educators there is no 
consensus on goals. '. 

9 Principal iD'Yeltiptor: Dr
1Iaa Aron1 1110ciate profeaaor of Jewish ectucati011 at the Rhea Hirsch School of 

Education at Hebrew Union ~ollop in Loa Angeles. · 
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b. The Commissions diverse composition was designed to support a broad range of views on 
Jewish education. If this pluralism wero to have been replaced by a uniform definition of 
goals- something of a party line - much of the vitality of the Commission and its ability 
to consider the complex realities of the Jewish community and of its educational system 
would have been lost~ · 

c. We believe that the goals of education are of theoretical and practical concern, worthy of 
serious and systematic attention. However, the definition: of goals requires a long-term, 
systematic process of collaborative effort between scholars :in J cwish thought and in 
Jewish education and practitioners. Such an application of talent and energy in an inten­
sive, long-term, joint effort may offer dcfinitiona of goals that tould inspire and guide the 
field. CurrenUy such efforts are weak in general education10 and practically non-existent 
in Jewish education.11 

2. What is new or differrmt in tM work of this Commission? Only the future will tell what this 
Commission will contribute to I~ ~ ld of Jewish education cui4 what impact. i~_ work will have. 
We would only like to point km to sotM a.rptcts of tM work of tHe Commission which di.rtinguish 
it from other such endeavors: : 

a. Composition: 
The Commission was a private-communal partnenhip: tbbugh convened by one founda­
tion, 12 it brought together in a joint study and declsion-uiaking effort-for tbe first time 
on the subject of Jewish education-educators, scholars, ,rabbis, heads of the institutions 
of higher Jewish learning, outstanding community leaders, major philanthropists, prin• 
cipals of family at?-d priyate foundations, and heads of ~aj~r communal organizations. The 
underlying assumption was that this joint effon of the comnnmal and private leadership or 
the Jewish community would be able to muster the human and financial energy-necessary 
for implementation of cltange, 'Ibis approach contrasts with individual efforts and links 
private efforts to ·communal priorities and values. In the ':'lords of the report, "enotnious. · · 
power can be marshaled when the different sectors of thQ Jewish community join forces, 
develop ·a consensus, and decide on a plan of action."13 

10 See Arthur G. Po~ll, Eleanor Farrar, andDaYidK. Cohen, Th, Shoppi~g Mall High School, Houghton, Mifflin 
Co., Boatoa, 1985, pp. 30S-308. 
11 At the Mandel Instltute for RCICUch and Development of Iowish Bd\l~tion in Jeruaale~ we have undertaken 
a lon;•term projoet aimed at formulating alternati~ coa.ceptiom of the EdUQ&ted Jew. Participants in this effort 
include ICholan aucb u Profcuon Menachem Brinker, Seymour Fox, Moshe Gree:nberg. Michael Roacnak, Israel 
Scheffler, md &adore Tweraky, and educators such u Ami Bou1aaim, Dr. Howard Dietcher, Beverly Gribetz, 
AJme.ttc Hochatebi, Daniel Maroin. Dr. Marc Rosonstein, and Debbie W.eiaaw1. 'I'hil is a collaborative project 
with the Philoaophy of :Education Raearch Center at Harvard University, 

12 Convened by the Mandel Auociated Foundadons of Clevelaii.d, Ohio, t ccA andJESNA in collaboration with 
CJF. 

13 A 1im1 to .Acti p. 21, 



-

b. Biah stawre of leadership: 

There are outstanding examples of lay leaders working for Jewish education. However. in 
the past, only a few of the top leaders in the organized Jewish community treated the field 
of Jewish education as a high priority; most tended to choose for themselves other areas 
of endeavor. This Commission placed Jewish education at the top of the agenda for the 
highest level of communal leadership. 

c. Method: . 
The Commission chose a thoughtful, planning-based process for its work, based on the 
careful gathering of data, on the pollin; of exports, the commissioning of research, and an 
intensive ongoing dialogue among Commhsioners, scholars, and staff. Bach of the six 
well-attended plenary meetings of the Commission was the culmination of extensive 
preparatory work: Before and after each meeting a staff mcinber spoke with each commis­
sioner to discuss progress and consider next steps. Frequent exchange of views occurred 
through letters, telephone conversations, and individual meetings of commissioners with 
scholars and staff, th\l.S engaging all involved in a joint learning process. Thia process wu 
deemed an essential part ol the work of the Commission. 

'Ibc initial commitment of the Commiflion that its work would lead to implementation, 
and that implementation wu to start the day the report was published, required that each 
suuestion, recommendation, end alternative offered for discussion be considered accord• 
ing to the twin ctiteria of likely impact in achieving the desired c:banae and feuibility. 
ThiJ, as explained below, led to dcciaiom concerning the content ( e.g., the apedficity of 
the personnel and community components). to the conclusion con~eming the need for a 
local and community-based setting for impl~mentation (Lead Communities), and to the 
need for an intermediary organiiation eharged with implementation14 (the CIJR). 

The work of the Commission was accompanied by an extensive data-collection and 
research proll'am, aimed at providing commissioners with a knowledae baae useful for 
their dcci~. Several research papers produced for the Commission have already been 
published. To ·the best of our knowledge, this was the first time that such systematic 
methods were applied by a commission in the field of Jewish education. Indeed, even in 
the larger context of general education, which has known many commissions and reports 
during the past decade, the link of the commissions' work to specific proposals and to a 
mechanism charged with their implementation is unique, as is the conception of a Lead 

14 Intermedwyorganizationa are ccmpicuausly absent from the field of cducation!hcy have played aa. important 
role la. major 1ocia1 rclorm prasrama owr the put dccadca. 

15 Walter Ackeimu, "The Structure of 1ewt.h Bducatio11 ut North America," 1990; Isa Aron, wrowarda the 
Profeuioaaliution of Jewiah Teachi.Cli," 1990; Atyeh Davidson, wrhe Preparation of Jewish Educatan in North 
America: A. Research Study,,. 1990; Joel Fox, "Fcderatioll•Lcd Cammua.ity Pltaoing ~or Jewi,b :Education, 
Identity, md Coatiznuty," 1989; Joaephlleimer, "TheSyaaaogue u a Coatm for 1owlsb Education," 1990; Beruard 
Rebma.n, 4 '!11formal Bducatioa in North Aaserica,11 1990; Henty L. Zu~er, 11Community Orpnizattoc for Jewish 
Educ:atioa-Lcadtnhip, Fia.112ce, ao.d Structure," 1989, Also, seo in this 1$$ue "A Time to Aet: A Research 
l'crapective," by Prof. Stuart Schoenfeld. 

PA GE . 02 
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Community as ·a setting. where major syst~~tic change can be introduced and systcmati• 
cally monitored.16 . · . . 

c. cc;ntent: 

A review of the recent reports on general education in the 'g nitcd States, or of past reports 
on Jewish· educational renewal teveal the extent. to which their recomm~ndations are 
general, often failing to present a clear, specific agenda of required changes. This Com­
missiQn has attempted to avoid this pitfall by focussing on the specific areas of personnel 
and.co~Dity support, 'detailing not only-what needs to be done, but also how it should 
be done. 1iJ. particular, the unique content of the Co~ssi~ns ~ork can be characterized 
by two major themes: · 

i.· Specific i~as and detailed rccommendations;1? 
. . 

ii. Comprehensive, coordinated treatment of pers_olinel and community . 
. . 

i. Already at the second meeting of the CoJ:om;ission, the ·Commissioners addressed the 
need for specificity, challeugin& themselves and the Commission staff to spell out, in 
detail, what would be involved in creating change in th~ areas of personnel and c:om .. 
munity support. As a result, at ita meeting of June 14, 1989, ~e Commission considered a 
large ~ of suggestions! incl~ding: 

-. programs for the recr¢tment of key leadership to the area of 1 ewish education; en­
couragement of the establishment of additional local CC'mmissiam for Jewish educa• 
tion; · 

• spccifi~ communicatiQns progtams aimed at qeating more understanding, 
~lcdJe, and support for Jewish education~ the community at large; 

• the recruitment of Judaic 'Stud,iea majors-for th~.field of Jewbh education; 

. • tbe:expansion of in- service training opportunitiei and the reairltmcnt of-the in.stitu• 
tions_ of hi~er J cwi5h learning to offer 1,nore ~-service programs;· · 

• the eatablisbment'of new positions for professors of Jewish education; 

• the recru~tment of J ewiah professors in ·university departments of education. psychol• 
ogy,_ philosophy, and sociology, to teach in the education programs of lnstitutiom of 
higher Jewish learning; · · · 

• the development of portable benefits packages for'both full-time and pan .. tfme 
te?,Chers; 

! I I • 

16 Marshall S. Smith. ud Iennifet' 01)ay, 'Symmic School RefOf'!'I, Po/Jtlcs of Education .A.t1ociation Y,arboolc; 
1990, pp.233-267. . 

17 
11
The Rtport 1a im.preuive .. . in ita speciflcity: no other major reform docu.meist that I ca.a think of indicates 

cloar-ait ~d ah~•tcnn changes -.Joag with the long•tenn and more abstract goals; One hu only to compare A. 
11m, to A.ct with "America 2000" (President lusbs re~nt education manifeato) to appreciate the 1p1cificity of the 
forme~\(Peraoual correapondcnco, Dr, Adam Oamor~ associate profosaot of aociology and educational policy 
atudiea, Univmity ofWiscoaiu, Madiaon, May 6, 1991) . . 
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• the development of career ladders iil Jewish educiltion which-are not simply linear, 
. ~ffering options ~ther than advancement to admj~jstrative positions; 

• the development of additional ·networks of colle~ty: ·publications, meetings, con• 
· (erences, and computerized networking. : . l - . 

. . . : 
Each of these rec:ommen4ition.s has been linked··to ·a fpeCific framework for implementa­
tion; and-efforts are being made to secure appropria~ funding. 

ii, Afte.I consid.ering the ,specific: ideas suggested, the C~mmission concluded that deaiing 
effectively with the slt_orta1c of qualified personnel :for Jewish . education requires that 
recruitment to Jewisl.1 education, training, profess{on-building, and retention be ad­

. dressed simultaneously, as none of these can be· separated from the othen, and no on.e 
factor i! the limiting factor. Ccarly, a multidim~onal approach-not a simple solu­
tion :--is in order. Similarly, the Commission leam~d ihat for Jewish education to benefit 

· from ibc resources necessary for appropriate development, it mmt become a major 
priority ~f the community. This will only happ~n if ~tatanding community leaden take 
positions in support· of su~ priority, and if m~n:tbers of the community understand and 
aupport these efforts. Thus, .. the Commission deci~cd that a strategy needed to be 
dcv~loped to deal with both personnel and commµitlty in a comprehensive fashion. 
.Moz:eover, the Commissioners realized that pers~~l and the cotnnUJDity were fntcrre­
iatcC,, each being dependent on the other for succe~. For Jewish education to attract 
tale~ted and dedicated Jews to the field, these indi'V!chlals must believe that the Jewish 
community will giyo ~em the support and resources necessary to make the difference. 
The community, on the· other hand, will oftly m.obillzo. for the cause of Jewi&h ed\lcadon if 

· it b~licves that a highly qualified profession ~f Jewish educators is being developed. It is. 
· 1herefore necessary to develop a program that m~~dca simultaneous treatment of both 
the shortqc of personnel and the co~ty's support for 1 ewish education. 

i • 

. . I .-

: ; .; S. ·Why -:did the Commission:choos~ to conc,ntrate i#:efforts on tho.ti options. it temwl 
; :· "enal,t: ... ;,,"? . . . . ! . . . . -~ . .: 
1 

·• There ~e s~ many aspects· of Jewish education that urg~ntly need attention that the task of 
choosing among them was an exceedingly difficult one. tn August, 1988 the Commissioners 
listed as. niail)' as 27 areas Qn which the Commission's wor~ ·could conc:entra.te, each.important· 

· : ·. enough to warrant a commiHion of its own.· Between· August and December, 1988, staff and 
· · consultants developed a methodology to analyze each _of these areas.1 Jbis methodology 

· required thai the best available information on each area be sathered and analyied in terms 
of several criteria of importance, feasibility, benefits, cost; and tune involved for implementa­
tion. ~e outcome of this analysis revealed the diffi~lfY: of assigning relative priorities to 
programmatic areas. All are important and it is difficult'to rank the benefits that would accrue 
from investment in eatjl. The· analysis, in the end, did n,ot.provide guidance in selecting any 
particular populations, age l~vels, or institutional setting~ for intensive work; the Commission 

. . : 
I . 

18 See Commiuion oniewish Education in North America, Badcgrou~d Materials for the Meeting of December 
13, 1988, · . ! . 

I 
. i 
. : . 

I 

. I 



,·, ,• 

. . : 

: .' 

. . :. 

DEC 05 ' 91 13=10 MANDEL INST. ISRAEL 972 2 699951 972 2 699951 P ,9/14 

8 

'was. left with the question of how to decide sei priorities for action, among all the competing 
claims. Ultimately, the critcri~ of "importance~ - both relative and absolute - helped the 
Commission reach a decision. The critical questions turned ·out to be: "Are tnere any areas 

· of Jewish education on which improvement ht many or all ar~~ depends? Is there any area 
· without which improvement in many or all areas is not likely?" Analysis revealed that almost 
all other areas need personnel: and community resourc,~s as conditions for improvement, It 

· bec~e clear .that for across-the-board improvement in the field ·of Jewish education to .occur 
at thia time, a heavy investment in educational persoDJ1el and a major ~£fort to m.obilize 
comriiunity support is required. The Commission reach.ed the understanding that the key. to 
change lies in developing a feasible strategy for addressing these building blocks of Jewish 
: education~ . :. . · . 

=4, What~ the 'str~egy fort~ improvement of Jtwish education adoptt!d by the Commission? 

:The· need to deal with persollD,el and to mobilize community support·has been stated many 
times ,ht the past, without this articulation leading to significant change. This Cornrniuion, 
· several of its members wise from. the lessons. of the past, took jeps to plan a ,strategy for 
c~e. This strategy was developed with two questions in mind: . 

1. What.should be done C9nceming personndl and the community; and 
-2, ~ow should it ht done?' · 

We hive dealt above with the first question:. we now tum to the iecond. The co.re of the 
: Commisa~'i plan is to infuse Jewish educatiQn with a .new:ritalitj, by remµting and tntin.ing 
·large numbers of talented and dedicated edu~tors. To succeed, these educators need to work 
. in a congenial environment, supported by a Jewish community that recognizes Jewish educa-
tion·~ the most effective me• for ms~rfng J~h continuity and creatiIJg a commitment to 
J~sh '81ucs and behavior •. 'Ibo Commissi~ ~ecogniud the enormity of.~e; task. Thousands 
· of oducators, working in scores of institutions; are involv~d. In addition, the field is beset by 
·doubt and s)ceptlcism. Therefore, the Commission decided to include demonstration as a 

· ·major element in its strategy. Demonstratiop provide~ a means to develop solutions, to 
. demo:i,sttate feasibility, and to allow for results within a reasonable periQd of d.me. Moreover, 
·education takes place locally, within. communities, in schools, centers, and synagogues, The 
:most recent literature on edu~tional change points. to the need to link educational change to 
·c.0Jm;11µnity-wide processes.~ Thus, the conientone of the Commission's strategy is the 
setting up of several Lead Conuµunities, foliowcd by the diffusion of inno~tiona shown to be 
successful, throughout the co1;ttincnt. At the s'ame time, however, systemic ·change requites 
continental efforts. Mattera such as salaries and benefits are of concern for all communities in 
North· America, and answers to the financial and. organizational issues :involved require 
continental policies. Similarly, though some ~Scan be ~one locally, m~ch will have to be 

19 Ibid . 

20 Com.mission on Jewish Bdu~oa. in North America~ Background Materials for the Moetiq ot .June 14, 1989 • 

. 21 Smith and O'Day, .Symmic Scltool Rtfwm, pp, 233-267, 
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' • I • ' 

! . : 'dono in major centers ·m North America and Israel. And candidates for the profession will 
have ·to be i:ecruited on a contine~tal basis; · · · ' : · · 

, •• ! • 

. ·; . : 

The· Co~missfon ·.adopted a s·trategy for· change which · posits! two criteria for evaluating 
po~ible actions: · . 

·a) the likelihood of having broad systemic impact on the field of Jewish education; and 
. ' . . b) · the likelihood of implementation. · . . . . . . 

• . • : i 

. '. ;. ; . Hence~ the central ·foci of ~e ~ssfons work: 
~ : . 

• p~rson:nel, since the shortage ~f qualified professionals ~eels every area of educational 
· .: ·: endeav~r; , . . · · . . . · 

, · ' • CQmmunity support,· since leadership, moral support :~ material,- resources are vital to 
,. · ' chqe; . I • • : : • 

• major local efforts (Le~d Co~nities) ·smce this 'i$ ~hete education takes place (a 
· · . be>#oni-up approach);· . : : · '. . · 
~. : . . . . . . . . .. . ; . . ' .. . .,: 
· , · · · • the ile~d for a continental, multidimensional perspe~vc and effort-, based on the recogni-
: : tion··that proble~, -programs. and communities ~~ be d•alt ~th in isolation (a top-

. . d~ approach). 

: : ; ' I • • •••••• 
: . 

: ; , I • • 

: .': . ,. . . i • • . : ' 

In conclusion, we woµld like to _thank ·the editor ·of J~ish Edilcation Mat(zziM, Dr. Alvin 
· : : ' : S~:_for #ividng ·us to participate in .this symposium. ·~ a me1nber of the· Commission-on 

1~· Education in North ~ca, .he made a significant cpntrlbution to·its work, By 
oraa1Uiing this symposium, lie has· helped to dissemmat~ its findings and re.commendatiQns· 

•· : . , · · . • -and to-'stimulate further discussion on the issues that the ·Commission comidered. : . . . . . . . . . . . . 

·: 
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Dr. Shulami t El s ter 
Executive Director 
Council for In1tiat1ves in 

J ewish Education 
5800 Nicholson Lane 
Apt. 508 
Rockville, MD 20852 

Dear Dr . Elster: 

t , 

I . 
2675 Tambridge Circle 
Pensacola, FL 32503 

November 27, 1991 

I am writing to you on the a dvice of Dr . Edua rdo Rauch of the 
Melton Research Center and hope to 1nteres~ you in a proposal I 
consider to h ave sign1f1cant merit . 

Several years ago , a good friend of mine resi gned from the U. S. 
Air Force, to devote full time to a periodical he h ad developed. 
The publication , Black Issues in Higher Education , has quickly 
become a respected and critica l source of information for the 
higher education community. 

As far as I have been ab le to determine, no such periodical 
serves the J ewish community. So, if you are interested i n 
Church-State i s sues, col~ege and university racial and religious 
admissions quotas, discrimination in hiring and promotion in 
educati onal ins titutions, the status of and innovations in Juda ic 
and Holocaust studies , or Jewish studies around the world, multi­
ple sources must be accessed and reviewed. No single publica tion 
addresses all these issues nor provides an opportunity f or ven­
dors of programmatic materials or institutions with position 
vacancies to directly reach their intended audience/market . 

Obviously, I am convinced a publication of this sort would find a 
substa ntial market. I am approaching you on the possibility this 
is an endeavor you might be willing to undertake and/or under ­
write. 

I would appreciate whatever thoughts you may be wil ling to share 
with me regarding t his proposa l . 

Sincerely, It 

o,~-~ 
·~,t 

-
., 

... 



Honorary Cha/f 
Max M. Fisher 

Chair 
Morton L Mrndel 

J\aing Oirecf or 
Stephen H. f ioffman 

Chief Educaiion Officer 
Dr. Shulamith Elster 

FOR IMMEDIATE RELEASE 

COUl'.JCI~ FO!l It~ITil~Tf'✓E~ 
::::t~ JEVlISI-{ E8UC/ .. TION 

I 7 50 Euclid Avenue 
Cleveland. Ohio 4 4 I I 5 

216/566-.9200 Fax· 216/861-1230 

(Temporary Adares.s) 

Contact: Virginia Levi 
(216) 391-8300 

Deborah/Jerry Strober 
(212) 734-5656 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION (CIJE) 
ISSUES FIRST ANNUAL REPORT; RELEASES EDUCATION . 

FINDINGS OF 1990 NATIONAL JEWISH POPUIATION SURVEY 

NEW YORK--January 16, 1992 . .... The Council for Initiatives in 

Jewish Education (CIJE), an entity'formed to implement the 

recommendations of the Commission on Jewish Education in North 

America, which concluded two years of deliberations in November 

1990, issued its first annual report today, at a meeting in New 

York of the organization's Board of Trustees, Senior Policy 

Advisors, and members of the community conce.J:"ned with Jewish 

education. The CIJE Board today agreed to embark on a project 

to improve Jewish education continentally through work in local 

communities. The CIJE also released a study of the education 

findings suggested by the data of the 1990 National Jewish 

Population Survey, undertaken by Dr. Seymour Martin Lipset , 

Professor of Sociology at Stanford University. 

In implementing the recommendations of the Commission, CIJE has 

six basic roles to fulfill--initiating action on the 

Commission's specific recommendations on personnel and community 



development; advocacy on behalf of Jewish education; forging new 

connections among communities, institutions and foundations; establishing 

a new research agenda; helping to facilitate synergism within the emerging 

foundation community; and energizing new financial and human resources for 

Jewish education. 

Commenting on the annual report and the Lipset study, CIJE Chairman Morton 

Mandel, the Cleveland industrialist and former President of the Council of 

Jewish Federations, who served as Chairman of the Commission on Jewish 

Education in North America, stated: "In its first year, CIJE has served 

as a catalyst, bringing together national agencies with funders and local 

communities, and has started the process of providing expertise in 

educational planning and community organization. In its work, CIJE has 

followed the pattern of the Commission, of working in partnership with 

JESNA and JCCA, and in collaboration with CJF. 

"Professor Lipset's study suggests that those North American Jews with the 

best experiences in Jewish education are more likely to strengthen their 

own Jewish identity and transmit their values to their children. This 

conclusion adds urgency to CIJE's mission." 

In its first year, CIJE has focused particular attention on developing the 

Lead Community project, recommended by the Commission, and is now i n the 

process of recruiting three to five Lead Communities for this joint 

continental-local collaboration for excellence in Jewish education. The 

purpose of the project is to demonstrate that Jewish education can be 

. 2 -



improved in local communities through the combination of leadership. 

program, resources and planning. Dr. Lee Shulman, Professor of Education 

at Stanford University and President of the National Academy of Education, 

has endorsed the Lead Community approach as "an effective and promising 

model for significant change in educati on, " 

In his study, Dr . Lipset observes: "To a considerable degree, what the 

Jewish community of the future will look like occupationally, culturally, 

and Jewishly, will be a function of education, Jewish and non-Jewish .... 

The NJPS data confirm the assumption that the more exposure to Jewish 

learning, the more likely the recipients are to be involved in the 

community and to pass t he commi tment on to their children. The justified 

concern for Je·wish continuity focuses on J ewish education as the major 

facility available to the community to stem the hemorrhaging which is 

taking place . " 

CIJE's thirty-member Board of Trustees includes representatives of the 

foundation community, community lay leaders, prominent Jewish educators 

and leading Jewish academicians . A group of twenty Senior Policy 

Advisors, formed from the ranks of the continental organizations and 

institutions, provides ongoing professional guidance. 

During the first year of operation, Stephen H. Hoffman, Executive Vice 

President of the Jewish Community Federation of Cleveland, has served as 

CIJE's Acting Director . A full-time director and a planne r will be 

selected this spring. They will join Dr . Shulamith Elster, who assumed 

the position of CIJE's Education Officer in July 1991 . 

- 3 -



Fax Memorandum 

TO : 

FROM: 

Steve Hoffman 
216-566-9084 

Shulamith Elster 301-230-2012 ~ 
Council for Initiatives in Jewish Education 

1 
DATE : January 20, 1992 

Spoke to Jerry Strober . He agreed to three releases- two 
additional- for the $2,000 fee. He's already sent you a bill for 
$750 which he would like you to pay and then he'll bill for the 
others accordingly. I will speak with ,Jerry and send him 
materials later this week. 

I also spoke with Adam Garnoran this morning. In t he course of the 
conversation he asked about his monthly fee . I suggested that he 
send you a fax asking about how this will be handled . 

FYI : Barry and I have a meeting on Thursday with the Department 
of Education National Diffusion Network. Will be interesting to 
learn how they handle the diffusion issue. 

I'll get in touch with Annette regarding the proposal for CRB and 
then do a draft for discussion . 

Regards ! 



Fax Memorandum 

TO : 

FROM : 

Virginia Levi 
216-361-9962 

Shulamith Elster 301-230 - 2012 

DATE : January 20, 1992 

1. I spoke with 
He can rearrange 
Thursday meeting 
to come and to 
Tuesday evening. 

Adam who will do his best to come to Cleveland . 
his schedule if this will be the only Tuesday or 
we schedule for the next few months. I urged him 
plan to leave Cleveland as late as possible on 

2 . I sent a fax to Jack and one to Barry about the request t o 
leave Cleveland as late as possible . 

3 . Spoke t o Jerry Strober. He agreed to t hree 
additional- for the $2,000 fee . He's a lready sent 
for $750 which Steve should pay and then he'll 
others accordingly. I will speak with Jerry 
materials later this week. 

4. I'll let Steve know about Strober. 

Regards. 

releases- t wo 
Steve a bill 

bill for the 
and send him 
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FOR IMMEDIATE RELEASE 

I 750 Euclid Avenue 
Cleveland. Oh,o 441 I 5 

2 I 6/566-9200 Fax 2 1 6/86 1-1 230 

Contact : Ukeles Associates , Inc. 
(212 ) 260-8758 

Deborah/Jerry Strober 
(212) 734-5656 

COUNCIL FOR I NITIATIVES IN J EWISH EDUCATION 
INVITES PROPOSALS FOR PARTICIPATION IN 

LEAD COMMUNITI ES PROJECT 

CLEVELAND--Februar y 4, 1992 . .. . The Council for Initiatives in 

Jewi sh Education (CIJE) t oday invited Jewish communities in 

Nor th America to become " lead communities . " They will 

demonstrate how to develop. successful programs f or Jewish 

education. Communities ranging in Jewish population from 15 ,000 

to -300, 000 were invited to submit initial prop osals. In August , 

the Board of CIJE will select up to three communities as the 

first participants i n t he project. At the November meet i ng of 

the Council of Jewish Federation's General Assembly , Dr. Lee 

Shul man , Profes s or of Education a t Stanfor d University and 

President of t he National Academy of Education , endorsed the 

lead community approach a s "an effective and promising model for 

significant change in education." 

CIJE , an entity formed to implement the r ecommendat ions of the 

Commission on Jewish Education in North America , is an 

independent: body working as a catal ytic agent in advocacy on 



behalf of Jewish education. Its board includes leaders representing 

national and local Jewish organizations, foundations, and the education 

community. 

The Lead Communities Project results from a year of planning and intensive 

consultation between CIJE staff and board members and a panel of experts 

who serve as CIJE advisors. The project seeks to develop new approaches 

to Jewish education based on the notion that positive change requires 

invol vement of the entire local community. 

To facilitate this process, CIJE, with the cooperation of the Council of 

Jewish Federations, will c onduct a Satellite Teleconference on February 

24, 1992 at 3:00 P.M . EST for communities that plan to submit a proposal 

or are considering such acti on . 

In announcing the lead communities selection process, CIJE Chairman .Morton 

Mandel, a Cleveland volunteer leader who also chaired the Commission on 

Jewish Education in North America, stated: "We are delighted to seek 

North American communal participation in a bold and visible experiment to 

create communities of educated Jews. We believe the launching of the 

project is a significant step in helping to insure Jewish continuity. In 

beginning the Lead Communities Project, CIJE is making a major first 

effort in fulfilling its mission of 't!.elping to energize Jewish education 

in North America." 

- 2 -



For the purpose of the project, a "community" is an urban or metropolitan 

geographic area with a communal structure and decision-making system in 

place. A lead community is expected to: 

enlist key local leadership representing all aspects of the community; 

build a community-wide coalition involving Federation, congregations, 

educational and other institutions; 

devise innovative programs that cross traditional boundaries of age, 

setting or subj ect area; 

commit additional f i nanci a l resources t o Jewish educati on; 

base its programs on a seri ous planning effort; 

show results after sev,eral years of intense acti vity; 

help other communities benefit from its successes . 

CIJE will initiate and co-ordinate continental support for each lead 

community including: leadership, financ i a l resources, program and 

planning expertise . I t will identify funders and help ob tain financial 

support; develop links to continental resource agencies; provide 

leadership recruitment assistance; convene lead communities for ongoing 

seminars; and develop a monitoring, evaluat i on and feedback system . 

For further information contact: 

Council for Initiatives in Jewish Educat i on 
c/o Ukeles Associates , Inc. 
611 Broadway, Suite 505 
New York , New York 10012 

(212) - 260-8758 
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MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

March 16, 1992 

Dear Hanan: 

It was very thoughtful of you to write me a few weeks ago, 
about the material sent out by the CIJE about Lead Corcmunities. 

It was certainly a pleasure to read your kind words, and I am 
hopeful that this project will have very high potential. 
Certainly, that is what we all want. 

Warmest regards. 

Dr. Hanan Alexander 
Dean for Academic Affairs 
University of Judaism 
15600 Mulholland Drive 
Los Angeles, CA 90077-1599 

cc: Dr. Shulami th Elster ✓ 

Sincerely, 

MOR'.ION L. MANDEL 



UNIVERSITY 
OF JUDAISM 

February 11, 1992 

Mr. Morton L Mandel 
Council for Initiatives in Jewish Education 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Dear Mort: 

.. '"' 
/ · - ~, } 

( )_/ i 
..__ _ __,/ 

M'Allf.MIC AFFA11t5 
OFFICE OP THE DEAN 

,'J l 11 · 

£EB1B 1992 

FEB 21 199Z 

I have just received in the mail from Shulamith Elster a copy of the promotional materials 
you have provided concerning the Lead Communities Project of the Council for Initiatives 
in Jewish Education. 

I wanted to take a moment to congratufate you and your staff for a very impressive 
launching of this important and imaginative project in Jewish education. If the 
professionalism and thoughtfulness of the materials that were sent out to the public for the 
Lead Communities Project is any indication of what we have to expect from the Council as 
an outgrowth of the Commission on Jewish Education in North America, then we have much 
to look forward to indeed. 

Thanks so much for continuing to keep me informed about your progress in these areas. 
If I can be of any assistance, please feel free to call on me. 

Sincerely, 

- I . . -;~~~ ufLr~~{~ 
JP-, Hanan Alexander 

Dean for Academic Affairs 

cc: Shulamith R. Elster 

Sunny and Isadore familian Camp115 
15600 Mulholland Drive, Los Angeles, California 900n-1599 
<31 o> 476-9m 
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LEAD COMMUNITY ( 

./ (c q . 
A Lead 1mmunity (LC) is at once a concept, a process, and a 
place: , COllllnunity engaged in planning and achieving 
comprehensive, tar-reaching, and systematic improvement of its 
Jewish education. 

In the initial phase cf CIJE I s work sev•eral lead communities will 
be established. Each selected community will enter into a 
partnership with CIJE, and will commit itself to develop and 
implement a specifio plan of programs and projects to be carried 
out in the community. The plan will identify goals, anticipated 
outcomes, and financial resources to be all°ocated {beyond thos~ 
already committed to Jewish education). The plan must include 
components ~esigned to address key areas as identified by the 
COJENA: professional growth progr~s for all formal and informal 
educators, recruitment and involvement of top lay leadership, 
enhAnced utilizAtion of trips to Israel as an educational 
experience. The LC will also prepare and undertake a number of 
programmatic initiatives most suited t o meet its needs and 
resources, and l ikely to have a major impact on the scope and 
quality of Jewish education in the community. 

CIJE will provide support to the community in a variety of ways 
(see 2a. t>elow), including the preparation of a "menu" of 
possible programs representing ttbest practices" in Jewish 
educati on, from which the LC may wish to draw in designing its 
plan . The partnership between the LC and the CIJE will be 
formalized in a negotiated agreement specifying the expectations 
for each partner , and terms for insuring that the development 
plan. is formulated and implemented with a broad &C:ope and high 
standards. Implementation or the plan wil l be carefully 
monitored and evalua~nd, and feedback provided on an ongoing 
basis. 
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DRAFT #2 : TALKPIECE 
Status Report on the CIJE Lead Communities Project 

April 21 , 1992 

l . Twenty- three North American Jewish communities responded to the 
cal l for proposals for the Lead Communities Project.Together the 
communities represent 1. 5 million Jews - about 26% of the Jewish 
population of North America . 

Fifty- seven communities were eligible on the basis of 
population guidelines- that is, Jewish communities 
populations of between 15,000 and 300,000 . 

the 
with 

2. While a substantial response to the recruitment process was 
expected, the Steering Committee was impressed with both t he 
number and quality of proposals actually received . 

3 . In order to provide time for serious cons ideration of our 
approach in light of the quality and quantity of proposals , a 
decision was made to temporarily 11hold" the review process. 
Several modifications to the Lead Communities Project were 
considered in light of the historic opportunity suggested by the 
commitment to Jewish education contained in these preliminary 
proposals . 

4. At this time, the CIJE will proceed with the selection of 
finalist communities. Three communities will be selected during 
the next four months, as originally planned. The review panelists 
- e ducators and professionals many of whom are Senior Policy 
~dvisors- will be asked to resume their work immediately as to be 
prepared to advise the Lead Communities Committee of the Board . 

5 . This information wil l be communicated to CIJE Board, Steering 
Committee , advisors and consultants and to the applicant 
communities. 

6 . (The following is to be included in discussions with CIJE 
consultants and sponsors and members o f the Lead Communities 
Committee of the Board) . 
At a planning meeting now scheduled for May 3rd the CIJE Steering 
Committee, staff and consultants ,and the professional and lay 
leadership of sponsoring organizations (JCCA , JCF, JESNA) will 
meet to discuss a plan for involving all applicant communities ·· 
and perhaps additional interested communities- in an initiative 
to improve Jewish education in areas described as "enabling 
opti ons" in the work of the Commission on Jewish Education in 
North America. 

wp5l\Talkpiece 
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Status Reporc on tha CIJE LeAn C.nmmunitiss Projec t 
April 2 1992 

Twenty• hree Norch American Jewish conununities responded t o the call 
for proposals for the Lead Communit1es Project . Together the 
communities represent 1 . 5 million Jews - about 26% of the Jewish 
population of North America . A nwnber of other communities indicated 
a keen i nterest in the pr ocess, but felt they were not ready t o apply 
Fift y-seven communities were eligible on the bas i s of the population 
KUidolines · thRt i•, Jewiah colllllluniti•• wi~h popul~ eionQ 0£ bee-ween 
15 000 and 300,000 . 

While a substantial response :o t he recruu::menc process was expected , 
t:he Steering Committee '-'& surprl3ed with both t he number and quali cy 
of proposals ac tually received. 

In order co provide time for: serious c.>n.!;_deration of our approach in 
light o f the quality and quant icy of proposals. a decision was madf' co 
see whether any revi s ions 1n our review p rocess were indicated . 
Several modifications co the Lead Communit!es Project were quickly 
considered in l ight of the biscoTic opportunity vusgested by che 
commitment to J ewish education conrain~d in these preliminary 
propose.ls 

After thinking it t hrough , l t w~s decided ro proceed as or i ginal l y 
scheduled and resume the pr ocess t o ~ele r. t finalist communities as 
origi nally pl~nned , Three co11UDunities wi ll be ~elected during the 
n xt four months . Tha r ev iew pan~lis t &--educators and 
prof~ssionals -many of whom 3r e Senio1 Policy Advisors - -will be asked 
to resume their work immedi a t ely 

The unusually strong r e sponstt wi 11 be communica ted to CIJE 8oa 1. d . 
Steering Committee , advisors and consul cants and to the applicant 
communities 

(The fol l owtng is to be included in discu~sions with CIJ E consul t ants 
and sponsors and members of th~ Lead Communities Committee of ~he 
Soard) 
At a planning meeting now scheduled for May 3rd, t he CIJE Steering 
Committee, s taff and consultant:s and t he ptofessional and lay 
leadership of sponsoring organizations (JCCA, CJF , JESNA) wi l l meet co 
re think the implications of t his high quality response, if any 
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sta tus Report on the CIJE Load Communiti_s Proj ec~ 

(Original paragraphs 1 and 2 - - unchanged . 
Then i nsert: ) 

F.'3,:. 

3 . In orde r t o provide t ime f or s er ious consider tion of our 
approach in light ot the qua l cy ond quantity of proposa l s, a 
decision was made t o conside r whethe r r Gvision a i n t he e ntire 
projec t were indicat ed . Clearly the North American J ewish co11\l'Qu­
nity is now ready to undertake a great deal ot the Commiss ion 's 
agenda . Several mod iticatione to ~he Le ad Communities pro j ect 
were conei~er ed in l i qht ot the historic oppor tunity s uggested by 
th oonuni~ment to Jewish education conta ined in these pre l iminary 
propoaale. 

4, Both we and the other players will need time to 9ear up and 
devise a n appropriate r aponae t o ~h is opportuni t y. We wil l 
approach our partners (C.1F, J'ESNA, .JCCA); purveyor s ot programs 
(CAJE , che training institutions, CLAL , etc.); and Founda t ions t o 
design an ap ropri~te r sponee. 

5 . Though we aec1dad t o continue with the elect i on of Lead 
communities at this ti~e as planned, t~ t.hrae we eks pause has 
a llowed !or a a i gn1!1cant contribution co the project: 

a . we ~ro now r ofi ing ~h• c r i teria for t he tino selection 
of Leaa Communities. 

b. the thinking about che co"t nt of Lead Communities ha s 
be n broadened and deepen d a s a r esult of a careful reading of 
t.he propo ale and th rea it.y they preseri.t as regards both l,Qvel 
of or anlza on for 3ew'ah educ~~ion and apecl f ic cont nt areas 
o incerast to comttunit1e. 

o. challenging i suea about how to choose wisely, even in 
the first phase of choos!ng, will have to be considered by ehe 
paneli1J1:s . 

6. As great as the ass i gnment i, wa are oon! ident that by May 
3rd we will be able to take preliminar de c i sions on what steps 
can be taken to engage al 23 communi~i•s that have r esponded ~o 
che Lead Comtiunities prQject , 

7. We t hes& ne~ inputs in mind , the panelis~ - - e ducator s and 
profess i onals many of whom are sen ior policy advis or s - - are 
be i ng a ke d now to res u~e tha reading and aseessme nt of the 
proposals . Three cofflmun1ties ~ ill be s elect d during the next 
!our months as plann d . 

Origina_ paragraphs 5 , a nd 6 in~e rced here as 8 . and 9. - ­
without the l as~ two words ( "if any"). 

2 
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S t:atua ti,oport: on -,. CtJL': t.n11d rlnmo;nu 11!.t1U Pr j ct 
Apri 1 , l., 7.992 

PA~E.G!1 

1. -We ty• thr e• ~tth Aln• ~tc•n J ewt•h ~ff~n~~L~iar. r~aponu• d to tho ~•lt 
!~r pi:opoaalw t or t he t.ud ComDil.1\\1',.tu Pt'oJ•~c: ':og•chu che 
r o~ ~niete• ~•pra,th~ l.S mi llion J a,w - - ,bo Jt %6, ot ~he J ,~iah 
1 pc.1.Ation of Nonh A:nedoa, A t1U111bt 1.' of o t her 0011111,,mitih ind t.011ced 

a kaen int•r•,t t~ :he process, but f~: th•Y Ytta not ro~~Y to Apµly . 
~'f ty-11ven COrN:luniti•• w1r1 •l11ible on th$ b~,1& o! ch• pupula tion 
~uidol1n~• · •CnG~ t•, J ew,ah eoffll'Dwftiti ♦ • •i~h pop~l•t1nn- ol ~•c-v••n 
15,000 4nd )00 1 000 , 

1, Whil t • • ubat antL• 1 ~••~ono, ~o ~h• ~-~~~!h~ •c pTuu••• w&• oxpaccad , 
t ho & ,~ring Comm1~t•• w&s 1urpti11d with both tht numb•~ •ld qual1cy 
of JH'c:.puul, act ually n oai\tac\, 

3 , ~• l'Oru'd• roti:m <' ! C.J'6J: • p~ro4et, ~11 
y and qu•nctty o! propo, al• , • ,eoi• ic~ ~•• road& co 

vi1ion, ~n our rtvi,v p,0001• were 1nd1cAted. 
t ion, co t h• Lt&d Co!l\t..:.n!;i•• ?roj1ct W•t• quickly 

i ght ot the h!.nodo o;ir,o:cw. icy ,l\lHUUd by the 
J evteh 1duo&~1on oontAin~d !~ ch••• 9r1l i~inary 

c through, !t w&& decided t~ prooaed &I originally 
1 tho proe••• co ••l•ot !i~ali•t Co1M1u.r.1t111 •a 

Thraa oo~~n~ti •• w1 lb• 101a~eed durin1 the 
• r ovi•v paneit•~• ••educacor• ~n~ 

•he~ ar • Senior ?olicy Advi• or• ••will be asked 
dlat• l.)' I 

/ Tho unu, u•lly •~rona r eapona~ will ba coi:..~ur.icatad to C1Je board, 
Sto•ring OotN1iict •• • Adviaor• and coneultant• and to th• a~plica~~ 
comniunith.s, 

(Th• Collowius h t:o be iM \l.deo 1.n dhO\.tUiON vith CIJE 001'\IU~tlll'\~a 

&nd apon1or1 -~~ rn• ~o•r~ of ch• L••d Cocriunitf a• Commit~¥• ol ~h• 
aoud,) 
At a pl4nnin1 ~••~in& nov -oh•~ul•d fo r Ma.y l Td, ~h• CIJE scaar1ng 
co~1t t•• • ,tAt! &ud conaultants , &.nd e~• profe••i on• ~ aoa :ay 
l aader•hip of epon, oting 0~1•niz1t ion1 (JCCA CJr , J 2SNA) #ill ~••t to 
r ~hLnK th• impl!.au1ona ot thia high o.-.ulity n1ponn 1i,.tif P 

I 

I i 

/ 



1. Twenty-three No~th Amerlc a n J ewis h Comm~n1ties responded to 
tre call for proposal tor the Lead communiti es project. Togeth­
er the corn.muni t ies r epresent l.5 million Jews -- about 26% of the 
Jewian pop~lation of North America. A number ot other communi ­
ties indicated a keen intere t in th process put fel~ they were 
not ready to apply. Fifty seven co1'M\un1ties wer eligible on the 
basis of che population guideli nes -- that i s , Jewis h c ommunities 
with populations of between 15,000 and 300 1 000. 

2, The reeponde to the recru i tment process was an enormous 
s ource of encoura gement to us , and a further indication of the 
impact of the work of the Coll\l't\1ss ion on Jewish education in Nort h 
Anlerica 

~- In ordet tc provid time tor f urther consideration of our 
approach - - in light of t he qual i t y and quant ity of p~ .&:?'~.__~tatr decided t.o cons_der whether r ... vl ens in the in , 
~ revi ew proce•s wer ind i catcd. ' . 

4 . It Wu decided ~o p~ocead ~1th the procea■ to eeleot !inal­
iSL commun1 i es ab originally planned. Three communities will be 
selected d4r~g the next four mont~B. The review pa ne lists - ­
educators and professionals -- many of whom are Sen ior Po l icy 
Advl~ors -- will De asked to continue their work. 

' 1\ ~- In ordeP to cons i der t hese various dE·~loprnents, Mr Mandel is 
conve nirg a senior advisory group consisting ot our partners 
(CJF, JESNA, JCCA), Mr ChuoY. r tner (Chairman of the CIJE Lead 
Coll'llt\unitles committee ), a~d &ta!!. The group will convene ~n Ma. 
Jrd to revie ou~ pl4r a ,d rQ~~ink lmpltcatjons of the ' arge 
number a nd h igl. quality of propos als. 

2 



DRAFT : discussed with and reviewed by Annette 

TO : 
FROM: 
RE: 
DATE : 

CIJE Steering Committee 
Shulamith Elster 
Communications 
April 23, 1992 

The purpose of this memorandum is to make assigrunents regarding 
t h e communication of information (the talk piece) regarding ~he 
status of the Lead Communities Project . 

I. CIJE Consultants and Sponsors: (individual phone calls) 

SE to Jon Woocher and Woocher to Neil Greenbaum 
SF to Art Rotman and Rotman to Lester Pollack 
SHH to Marty Kraar, discuss with SHH who should speak to Charles 

Goodman 

AH to Adam Garnoran 
SE to Jack Ukeles and Jim Meier 
SF to Barry Holtz 
SE to Isa Aron 

II . CIJE Senior Policy Advisors: 
wait until after May 3rd except those who are review panelists 

III. All Review Panelists : 
SE and Jim Meier in relation to resuming work on proposals 

IV .Lead Communities Committee: 

~ SHH to Charles Ratner 

c: communicate 
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MEMORANDUM 

To: 

From: 

Date: 

Subject: 

Steve Hoffman 

J~ck~~--~ ~ 
March {J, ; ~~ ! 

~ •. . ~. 
Response to Marvin Schick article in Jewish World 

cc: Shulijmith Bister 
======·-,-====================,=============--==,=======-----------

Upoo~tber reflection, I believe that it would be inappropriate for anyone professionally 
involved in CIJE to respond - including me. We should either let it pass --commenting 
would only keep it alive; or get someone in the orthodox community to respond -- e.g. Alvin 
ScJtiff or Josh Fishman. 

If you decide to go the latter route, I would be happy to discuss the approach to a response 
with the person that you ask. 

P.S. I will fax a revised proposal within the next day or two. 

. , 
" .. 

. ,. 

' . 
k·,_ 

~. -

.~ . . 
~-,, 

. ·i : . 
J ..... i 
;_,.,: 
;..-- -· 

• r~ .•. • ! 

·, 
' . 

.,! • . . .. ~- :,_. .. · . 



TO: Shulamit Elster 
Ginny Levi 
Steve Hoffman 

FROM: Eliot G. Spack 
DATE: March 12, 1992 
RE: Schick article 

The Coalition for 
the Advancement of 
Jewish Education 

261 West 35th Street, Floor 12A 
New Yor~. NY 10001 • 212-268-4210 

Fax• 212-268-4214 

MPtR 1 S 199t 

You may indeed have seen the enclosed article which appeared in The Jewish World (NY) 
in its Feb. 28- March S issue. To say the least, it is not a friendly story. 

I am well aware of Marvin Schick who has been a regular gadfly to the non-Orthodox 
Jewish community for many years. He has "taken on" many Jewish institutions and causes 
over the years. It is fair to report that CITE is in good company. 

Best regards. 

enc. 

Chairperson Michael A. Weinberg 
Pro(lTOJTl Chair Shirley Barish 

Development Chair Leon Weissbe~ 
Membership Chair Carol Fo Urerth 

Treasurer Elliott Kleinman 
J 99f! Conference Chair Marlynn Dorff 
J 993 Conference Chair Gordon Fuller 
Po.st Conference Chair Jacl~ F. Gruenberg 

Publications Chair Richard Wagner 

Members-Ar-.La,ve Sylvia Abrams 
Frances Pearlman 
Arnold Samlan 
Zena Sultles 

Regional Julie Auerbach-Central 
Representatives Garry M. Epstein-Southern 

Ben Zion Kogen-Western 
Alan J. Wiener-Eastern 

Po.sr Chairpeople Jerry Benjamin 
Betsy Dolgin Katz 
Stuart Kelman 
Cherie Koller•Fox 
Dan Syme 

uecutive Director Eliot G. Spactl 
f>rOJl(O.m Coordinator Ronni Stronqin 

Conference Coordinaror Paul A. Lichtman 
Office Administraror Ronnie W. Partler 



Honorary Chau 
Max M r,sner 
o·,arr 
Morton l Mandel 

Acrrng 011eccor 
Srep1-,en H Hoffman 

Chief f:ducttuon Offi.-er 
o, Shulam1tl1 l:'IW"I 

March 17, 1992 

Mr . Elio t G. Spack 
CAJE 
261 Wes t 35th Street 
Floor 12A 
New York , NY 10001 

Dear Eliot: 

I 750 Euclid AVPlllJl' 

Cleveland. Ori10 -14 I 15 
2 I 6/566-9200 Fax 2 l 6/861-1 230 

Thank you for sending the Schick article . It is important that 
we know the bad news as well as the good. 

As it happe ns, we had seen the article and had decided that no 
response was in order. We appreciate knowing t hat we are in 
good company. 

It is always good to hear from you. I hope a ll is well with 

you. 

Cordially, 

~ I. ' 

'vi:;::J F. Levi 

cc : Shulamith Elster 
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Old failuresdn new clothing 
are not·educational reform 

• I • • .... 

By MARVIN SCHICK 
Educational reform is always pro• 

blematical because those wh.o are en­
trusted with the responsibility of 
bringing about bnprovement invari• 
ably are the people who were in 
authority when things went wrong. 
Sooner or later-usually sooner- the 
supposed refonners revert to their old 

, ways, which is to say that they rely on 
I stale and sterile bureaucratic ar­

rangements and rhetoric.al fo rmulas 
which hgv~ very lillle to do with the 
,5UCCCSS of any eaucationlll miS$iOn. 
Project-this replaces-or, more like­
ly, supplements-proj'ect-that, and 
while there ls an excess of claims 

' about wondrous achievements,· ii Is 
readily apparent that puttl,1111 nt:w 
clothing on old failures is not a recipe 
for meaningful improvement. 

So it is with the current batch of 
purveyors of American Jewish educa­
tional reform. They talk a goqd game 
and I suppose that they are earnest. 
But they delude themselves and us 
when they peddle their own ware5 and 
want us to belleve that the times are 
a-changing. 

T,u"~\'°f:~R QM4' ')"§2 ~·rs·:·:~3°9 

' . 

Mandel Commission, a mucb-bally- name of tradition alive were exclud-
hooed «iucational-reform initiative ed from a group that presumed to 
that had the ardent blessings of our deal with Jewish education and Jew-
blo!lted. establishment. Apart from ish continuity. 
many ~ther intellectual and opera- l am told that when the hypocrisy 
tlonal d.isabilltlcs, our establishment of the votaries of pluralism was ex-
ls remarkably ignorant-on the subject posed, some saw the error of their 
of Jewish educatlon. As It turned out,· ways and pledged not to contl'nue to 
the Mandel Commission was high on discriminate againsi those Orthodox 
public relations and devoid of ldeas. whom U1ey conveniently · label as 
After two years and the expenditure right-wing and fundamentalist. 
of funds suffidenlto run a couple of • 
l(l rge day schools for a couple of I was skeptical about these pledges 
years, the SO community mnehers of penitence, 1101 because I thought 
who c;omprlsed the commission came that they were insincere, but because 
up wt~b a banal report entitled "A anti-Orthodoxy Is deeply Ingrained in 
Time to Act," which breathlesslv American Jewish life. I did not be-
declared that we had to do more to lieve that our establishment could or 
provide Jewish educational oppor· would cease to discriminate merely 
tunitlcs to Jewish children. because its wrongdoing was exposed 

One of the curiosities of the by a single writer. There is too mu~h 
Mandel Cominisslo.n is that among it, ideological baggage, too much hls-
two-scoro and ten experts on Jewish tory and too much anti-Orthodox 
e(focat:ton not a sifigle onerepresenied st'ntiment underpinning the systema-
the yeshiva world or the National tic and deliberate exclusion of 
Society of Hebrew Day Schools, the mainline Orthodox. 
representative body of lhi: day school Even as they are sterile, bureau-
movement, Those who had spoken cracies beget. The Mandel Commls-
the truth all along about fcwisb sion has given birth to a new org-
-~-- --· · 21°2'2608760 . . PAGE . 02 
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Council ror lnJtlatlvu In Jewish 
Educallon. 1 regret to53y that my'ex­
pcctatlons have been rollzcd. The 
council's board has 30 members and, 
rather predictably, anti-Orthodox 
ap11rtheld ts still practiced. There ls no 
taint or even minimal partlclpation by -
the ye.sh Iva WOl')d. There are also 2S 
or JO ",enlor poUcy advl,son," they 
bcins people who arc ,upposcd to be 
knowledacablc about Jewish educa­
tion. This collection also does not 
have anyone from the yeshiva world 
ln It, ranks, although I.here Is the 
tiniest tlnae or tokenism, for an or­
ficial or the National Society of 
Hebrew Day Schools Is listed as an 
Invitee. 

Lillc· b1acks In the Old South, we 
Onhodox can now sh Jn the back or 
the bu,. Perhaps we should applaud 
this small«t or vlQtorles. I won't, 
because dbcrlmination Is wrona and 
bYJ)OCray ls wrong and II Is doubly 
wrona to countenance discrimination 
aga!n11 rchslous Jews. 

I hope that the grnt men (and 
women) of our «11blbhmcnt will 
ea.ieup. We Orthodox of the yeshiva 
world arc why you arc still in buliness 
and why you acknowledge-after de­
cades or denyina It-the lcgillmacy 
and ccnlrality of Jewish education. 
As dlffJCUlt .u h may be for you to 
bellcvc, some of us can think and 
wrlte'and otganlze. Some of us even 
have nolable achievements under our 
belt. Some of 1U--and maybe many 
of us- can contribut41 lo the success 
of what you now clalll! 10 aupport. 

There lsn 't much rlah1 now 1h11 we 
can do about estJ1blishmcnt ignorance 
a'nd the bigotry that always aocom• 
panlu Ignorance. 

Apan from the Issue or coml)Os!­
tion, it's a fair qu,estlon whether the 
Council ls needed. We are awash In 
oraanlutions, In a billion dollar 
bureaucracy that has presided over 
and contributed to the collapse of 
much of lhe rellglollJ and soclalstruc­
turc of Amerkan Jewish lire. T11e 
educn.tlonal n.rm or this bureaucracy 
Is Itself vast and it Is especially 
vulnerable 10 criticism because it has 
corrupted ll'te;sa~mlulon cntnist• 
cd to it, while II has mastered and 
packaged the an of doing foolish 
thin,s that ,re marketed to our com­
munity as legltlmate educational 
products, 

More bureaucrlfY Is the lntuillve 
rcsl)On$C to fallure)As It Is, our Inef­
fective, fallurc-rldqcn bureaucracy Is 
bloated. We spend le11Sofmllllo11Sot 
dollars on sending our functionaries 
to a steady stream of confcrcne« and 
other meaningless ,et-togethcrs. This 
gives them the opportunity to party at 
communal cxpcn~ and to come up 
wilh stillborn and \lerlle ideas. When 
our bureaucrats are challenged, their 
response Is to create more orgonlta• 
lions, launch more proj(cts, schedule 
more meetings, name more task 
fottu and Issue more reports. 

Old failures In new clothing. 
In fairness, the Council for lnhla­

llve& In Jewish Education has an an­
nual bud1<1 or several hundred thou­
sand dollars, which hardlyquallfla It 
for the minor lugues In the cruy 
world or American Jewish organlia­
tlonal Ure. But }t Is also a quick 
learner, for Its first lnlllattvcs arecaU­
ed "kad wmmunltlcs" and "best 
practlcu," bureaucratic tenns which 
aound llke ~rear Society rejects. The 

council Is already In the business of 
ordering new clothing for old 
fa!lures. 

One old failure is the .$Upplemen• 
tary school movement. Council mem­
bers strongly agree "on the ~ntrall­
ty of thuupplcmcntary sdlool 10 any 
project focu5lna on Jewish educa­
tion." Admittedly, It's impossible 10 
Ignore supplementary schools, de• 
spite their nearly century-long record 
of failure in providina either a mean­
ingful Jewish education or for Jewish 
survival. Many orour chlklren attC!ld 
these schools and their parents wUI 
not consider anythln11 that Is more In­
tensive. To give them priority, h.ow­
ever, Is irresponiible in two ways: 
rcsourcu are being commi11ed 10 an 
apprbach that doesn't work, and they 
,arc being denied 10 the day schools, 
v..hlch arc the best bet 1ha1 we have. 

In its Orst annual repon, thecoun­
cll notes that the frightening statistics . 
or1he 1990Natlonal Jewish Popula• 
tlou Survey hllve added "to the ur­
gency or our mission.'' Seymour 
Martin llpsc.t, tlie noted socloloalst, 
has analyzed the N)PS data fonheir 
impllcallons to Jewish ~ucation and 

'Those who had 
spoken the truth 
all along about 
Jewish education 
... were excluded 
from ag1'oup 
that preswned to 
deal with Jewish 
education and 
... continuity' 

in a brief paper prepared· for the 
council, he reports: 

"The NJPS data confirm the as• 
sumptlon that the more exposure to 
Jewish learning, the more likely the 
recipients arc to be Involved ln the 
community, and 10 pass the commit• 
mcnt onto their ch!ldren. The Justi­
fied concern for Jewish continuity 
correctly focuses on Jewish education 
as the major facility available to the 
community to stem the hemorrbag­
ln&•OUI whjch Is takios place." 

And, "Depth or Jewish tralnlna 
acts as a barrier IO intermarriage, but 
nO\ 51rlkln~ly so, except for those 

wilh more than IS yenrsofschoollng, 
presumably largely dedicated Oriho­
dox. For lhe t'Ctl, more school years 
reduce their willingness to accept or 
support intermarriage by their child• 
rcn, but s11!1 only minorities arc op­
posed: 31 percent in the 11-IS ynrsof 
education group, 22.J percent amona 
the6-10ycarsonc, 14 percent for the 
S years or less, and only 8 percent 
amona tl,ose without any formal 
Jewish ~uca1!0.n." 

Unless we do somersaults >Alth the 
EnglW, lansu3£e, Prortlsor Upset Is 
saying that Jewish education Isn't 
enough to stem the tide of advanced 
assimilation and intemwrlage. Mini• 
malist education, which Is to say 
Jewish schooling that b shon-llvcd 
and non,ln1cnsive, results in so<:lnl 
outcomes which aren't much differ­
ent from Unleor no Jewish education. 
Au practical matter, this is a way or 
saying lha.t supplementary schools are 
or ll11le crncacy. Dny school cduc~­
tion-espcdally when it extends 
through the high school years-is the 
only approach that has a decisive im• 
pact on the determination 10 remain 
a practicing 'Jew. 

This l1ndlng eonllrms what people 
in yeshiva and d")' school education 
have alWll)'S known. It l$ the reason 
why nm the Conservative movttncnt 
and then die Reform have establish• 

,. 

I· 

ed day schools, despite their suona 
commitment to publk education, 
I.heir large Investment In supplcmtn• 
tary schools and their longstanding 
opposition 10 parochial schools. By t 
giving nrs, priority 10 an arrangement 
that docs not work, the council Is 
tum In& back the clock and it Is also 
1ryin& 10 peddle goods that are sin le 
and unreUable. 

Why CUB has so dCICldedly stasted 
off on the wrong track with r~t to 
Its composition and proaram Is an In• 
~resting question lhlU docs not havo 
an easy answer. I believe that the ex­

. planatlon probably lies In a comblno · 
rioo of anti-Orthodoxy and burcau­
cnitlc Inertia. Toe American Jewish 
educational establishment ls nearly 
entlrelycontrollcd by people who are 
Jcwlshly illiterate and who ne!lhcr 
believe in nor practice the 1cachlnss 
which comprise true Jewish educa• 
lion. 

There will be another t-1s1lonal 
Jewish Population Survey, probably 
in 20 years. On the basis or wb11 we 
sec today and what Is on thehorlion, 
there i, no re.uon 10 believe that the 
statistics or year 2010 wlll be belier 
than those or 1990. II will be a cause 
for celcbraiion if the situation doc$ 
not deteriorate further. 

We are experiencing the destruc­
tion oftnuch or American Jewry and 
we are aware of what Is happening. 
All that we can do Is to dress old 
fallurea in new clot hlng. 0 

L ..... 

,.- . 
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March 17, 1992 

Mr. Eliot G. Spack 
CAJE 
261 West 35th Street 
Floor 12A 
New York, NY 10001 

Dear Eliot: 

I 750 r.:uchd Avenue 
Cleve!and. Ohio 44 I 15 

216/566-9200 Fax 716/861-1 230 

Thank you for sending the Schick article. It i s importa n t that 
we know the bad news as w,e l l as the good. 

As i t happens, we had seen the article and had decided that no 
response was in order. We appreciate knowing t hat we are in 
good company. 

It is al ways good to hear from you. I hope all is well wi th 
you. 

Cordially, 

( 11 . 
7JAr'~( 

~ irginia F. Levi 

cc: Shulamith Elster 
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226 Scwth ~hteer1IIJ Stre&t 
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(~';SI 893-ii OO 

• • FAX (7.15) 13f7977 .... . . .. . . . . . . . 

March 23, 1992 

Mr: Morton Mande l 
J ewfsh' •Community Federation 

• 17 5.0. Euclid AN"enue 
Clevel~n~ , Ohio 44115 

:Dear- Mort: . . . . . 

1 ·o;( \\\; : ,, 
• ... ; j . ... 

1, 1• : \j )• 
, ' . , I \ .. · • · I 11 .. : ,;\1 

of Cleveland 

w;·: wou1d li1<e to -take this opportunity to express our 
appr~~iat ion f or the extraordinary leadership you have 
g i ven - to Jewish Qducation, especially through the Lead 

. .. ,. ·• · .. °Col1Utlunities Project. • 
. - · ••• • • • tT~~I\S 

· . . · n~• ~ Atter ~arefal review and a se.ries of meetings wi th the 
, : -ll>COOO•e.l◄ _5e.de~t0 • , · ·::_v,c(' t·,~',l()E"'';"· key -lay ·leaders and professionals of the Jewish educational 

.. 

·._.·. isRacL. A~rtia:h • agencies in Philadelphia, we have concluded that i t ·· .... 
.-... . ~ u,;11Ac1.n s r.1~~an • would 'be unwis"e for us to apply as a lead c ommunity 

'• ,' , '. • • • ~ , ; Ala•1 t . Cai:'10~ • • ' k d ' ' . • .-. .: .. ·•-···-- Rot><inBGold!?, at -this time. As you may now, our Fe eration, its 
· ·: ·• · · .:. ·r•""~111to~vs1cm constituent agencies and our beneficiaries, are currently 

. • • " Bl!t)i ll S mmnson ~ • • • t · d · i t · t t ' . ,_ • • , . c:a,oie &,~,-,.o:, •• erigageu- in a communi y-wi e prior ies se ing process, 
.,. .. •• • • . 1✓.A•~ • Soto·,Y.)n in order to ensure that Jewish communal resources are 

.·~ 

·: .~ ... -~}!-:~ •ar,. r,(l~·"''Vt~ al located in relation to the eommuni ty' s priori ties, 
• Vi<(' r,c,.~•:i!m now and in the futur e. Our timetable for this process 

1:mes1 M l\a' 1n. f'I• D 

l1tt,1$LJt(!I " 

Lt'O'l~IO Barrack 

l \\!)~lli!C 1tl.P.!-tJ!PI 

Oavi:S Gvt,n 

!-! ~ ,r•;, ) 
t.~11,1 A D1~h't'' 

.,,..:.. ":'"-,1:c• ., !':·"·~,) 
~")' ,, r.•u~,1•11 

r,\Sl l'lll Sll.>ENlS 

O!>nt1e11 L 1,a,01 
S1M1·1 M Co1 ien 

11;J11. N ) •R''A"' L r ,e1,a:11a,,· 
Morns A Krevirz• 

r,M~ t Ne\OltrJ1ge, . Ji . 

E.0\0l"Bld Ii Ro~!l/1 
no, 1ald R\bln 

M 11lA'fl A S:llnehov 
r, 1i rp $ S<llilOI 
I Jerome Sle'" 

IIOII Nochcm S Winnet• 
Eo,,,ii Woll. <'net' 

Oece8s&d ' 

tJ'J.CVlt\lc 61AH 

[~:1·. //•' 11: 1 FC<'l8 /t<.>1 

/ ll(l(' \I •II( ' I/! (;o:p;:,,11/1::0,I 

Irv E Gelten 

C.1·1·m~··• D•1('ct0t 
l\ol>PII f' HC11owfl!. Ph.D. 

( > •cr:lv c.' "~•l'~"''''P 
it' •~• { :C•IJ'Htl'J'-c11#\'.>'JS 

Ma,c1o P Neele;• 

{Jlri"': m· ('It 0;.,'("J,11"-."'W1$ 

Alli\11 J S...,alll!I 

involves a massive commitment of human resources during 
this perio d . 

While we are unable to commit to join the Council in 
its current initiative, we are hopeful that the implemen­
tation of our priorities setting process will better 
position us for future participation, and we trust that 
an opportunity will be provi ded for us to do so. We 
hope to learn from your initi~l experiences and join 
you in future endeavors. 

Again , we thank you for your invitati on , and for your 
cornmitme:nt and lead.ership in thi s critical area of Jewish 
l ife. 

Sincerely, 

Theodore H. Seidenberg 

cc: James A. Rosenstein 
Stanley Wolfe 
Ernest Kahn 
Lorraine Bl ass 

:6/dc 



I 0 PREMIER INDUS TRIAL CORPORATION 
1 FACSIMILE HEADER SHEET 

73138 (5190) PRINTED IN U.SA 

{ ~ NUMBER OF 
DATE: 6/12/92 TIME: / 0: PAGES SENT: __ 7 __ 

I TO: FAX NO. ( 212) 570 2910 FROM: FAX NO. (216 ) 361 - 9962 

Name _ ___:J~e~r~r~y~ S~t~r~o~b~e~r;__ _ ______ _ Name _ _ S_h_u_l_a_m_i_t_h_ E_l_s_t_e_r _ ______ _ 

Company _ _ ___ ______ _ Company _ _ _ _ _______ _ 

Street Address ___ _____ _ _ Tele. No. ( ) _____ Ext.. _ _ 

I 
, I 

City State Zip Country 

Enclosed mat erials are for your information in developing next press 

release for Lead Communit ies . 

I ' ll be in Madison, Wisconsin Sunday through Tuesday . 

Howard Johnson Hotel 
525 W. Johnson Street 
Madison, WI 53703 

phone: 
fax : 

608-251-5511 
608-251- 4824 

You can fax or leave message and I'll call. 

Jim Meier (212-260-8758) at Ukeles Associates has been working with me 

on this project . 
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To Jerry Strober 

From Shul amith Elster 

For your information 

In February fifty-seven North American Jewish communities, eligible on the 

basis of their Jewish populations of between 15,000 and 300,000, .were 

invited to participate in the CIJE Lead Communities Project by submitting 

preliminary proposals. Twenty-three Jewish communities 

responded--representing 1.5 million Jews in North America. Both the 

number and quality of proposals actually received were far greater than we 

had anticipated, prompting us to consider the historic opportunity 

suggested by the commitment to Jewish education contained in t hese 

preliminary proposals. 

A list of these twenty-three communities is appended for your 

information. 
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Twelve experienced and distinguished educators and professionals served in 

an advisory capacity to the Board Committee. The Lead Communities 

Committee of the CIJE is chaired by Charles Ratner. Committee members 

include: Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Mark 

Lainer, Melvin Merians and Lester Pollack. Arthur Rotman is serving as 

the staff for the Committee. 

The selection of finalist communities was made by the Committee on June 

5th dur i ng its deliberations. The following North American communities 

have been informed that they are to be finalists: 

Atlanta 

Baltimore 

Boston 

Colwnbus 

Metro West 

Milwaukee 

Oakland 

Ottawa 

Palm Beach 

Finalist communities will be visited during the month of J uly by Committee 

members, staff and educational consultants. 

Work is proceeding on the identification of Best Practices to be 

integrated into the Lead Communities. Under the directian of Dr. Barry 

Holtz, working educator groups have identified criteria for supplementary 

and early chil dhood programs and discussions are under way with the JCC 

Association to identify and document the exemplary Jewish educational 

programs within the center movement. 

The Monitoring, Evaluation and Feedback Project being developed by 

Dr. Adam Gamoran is concentrating efforts at this time on the development 

of the field research component of the Lead Communities Project. 
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LEAD COMMUNI TIES: PRELIMINARY PROPOSALS 

Atlanta 

Baltimore 

Boston 

Columbus 

Dallas 

Denver 

Hartford 

Kansas City 

Metro West (NJ) 

Milwaukee 

Montreal 

Oakland 

Ottawa 

Palm Beaches 

Rhode Island 

Rochester 

San Diego 

So. Palm Beach 

Suffolk Co. (NY) 

Toronto 

Vancouver 

Washington 

Winnepeg 



J une 1 8 , 1992 

Hart/ Strober Associates 
25 East End A venue 

New York. New York 10028 
21 2-570-29'10 

To : Gin ny Levi 
From : Jerr y St r ober 

Here i s t he Le~d c ommuni t ie• i·~leus e 

I a m trying t o c ome u p ·1 th l &bel s , 1.- may not have 
word on Lhis unL1 1 l<1mor1cv.·. 

I have li s t ed Sh1.la1 1 h a s cont,..<.:1.. . SLou l d there also be 
a Cl e veland c onta c ? 

Be well . 

THIS FAX CONSISTS OF 3 PAGES INCLUDINC THIS COVER PAGE , 

.. 
·· · ·· :.<~1' PE. L .,,z ¼1$@1&~ -~ :· 

• .. , .:,.1,1~ ,~ . .. , · . • -

JUN 18 ' 92 11 : 42 
! · .. ~--l•I• I 1.~.i~ .u.,:. . I 

l 2 12 686 1193 PAGE.01 



CONTACT: Shulamith Elste r 
( 301) 230-20 1 2 

JUII H/ , 'jL 

FOR IMMEDIATE RELEASE 

COUNCIL FOR IN ITIAT IVES IN JEWI SH EDUCATION 
ANNOUNCED FINALISTS FOR LEAD COMMUNITIES PROJECT 

CLEVf.LAND- - June 19, 199 2 . . . . The council for Initiatives 1n 

J ewi sr. Education (CIJE), a n entity formed to implement th~ ·• 

recommenda t ions of the Commiss ion on Jewish Education in 

Nort h America , today announced nine finalists for che 

organ ization' s Lead Communities Project. on August 2S, 

three Lead Communities will be chosen from the nine finalieta. 

The f i na l i st- communiti es, selected on J une 5 by the CIJ!'a 

Lead Communlti es Selection Committee, include : Atlanta, 

Balti mo re, Boston , Col umbus, Metr o West, Milwaukee, Oakland , 

Ottawa a nd Palm Beac h. These communi ties will be visited 

during t he month of July by committee members , staff, and 

educational consultants . 

Commenting on the selec t ion process, CIJE Chairman Morton 

Mandel , t he former President of the Council of Jewish Feder ations 
I 

who served a.s Chai rman o f the Commiss i on on Jewish Education in 

Nor t h America , stated : "Tam de lighted at the progress our 

Lead Commun1cie s Selecti on committee is making under the 

· hairmans hi p o f Charle s Ratner . The Committ ee has reviewed 

prehml..na r y proposal s f rom t wenty- three of the f ifty-seven 

North Amer ican communi li.e s eligi b le to partic l pate in the 

pr o Ject . The number of coIMl.uni t ies submitting proposals 

was f ar g r eater than we h ad a nt i c ipated and s uggests sig nific ant 

int eres t in the Lead Commun i t i e s c oncept." 

.... . -!' , ..... -JUN 18 ' 92 1 1:42 
PS$.: Pl Ii l ,■ )(Ill£. . 
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The pull)O,e oi the 1..~ad om unities roJ ot 1, o dtmonatrestt that 

J• wfst, tduM1l~n r..,'1!" " " tmp o ed in ton111 commun1u .. throvgh ~h• 

cornblh tlon Of le d&rt htp. pr er m, fin n~ 1 r•eouroe1 and pl1nn1n9. 

ClJE WIii tot ca,o a catalyst to ht lp 1uent1fy fumsera •"" to otnatn ftn•t\otll 

1uppor1. It will ateo offer • xampl•• ot good proc,ram• end ex;,.r1•na.e 

through a •sett P'raotlott ,roJeot." 

In •t• wortc, the OU! ho fO llowtd the pattem of t tlt Comm1111on, of working 

In pa,,ntrahlp wfth JES NA lrld JCCA, f" collaboration 'With CJF. 

In addition ,o Mr. Attner, L.tad Cornmunltte• Comn,ttt• • membeta lno1udt 

OhartN s~nfman, ThoMas Mauldorff, Oavfd Hl,-ohhom, Mart( i..nltt, 
Ll/111J ,~ 

Melvin Mer1ane and Lester Pollaok . 

. ....--. 
JUN 18 '92 11 :43 OL■ + drlttct , 1 2 1 2 686 I 93 ' . •~i5'!!"8 ?!P.~i:::fllllil&!l!IIJ!._ ___ ._._ 
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COUNCIL FOR INirIATIVES IN JEWISH SOUCArION 
ANNOUNCES FINALISTS FOR LAAD COMMUNITIES PROJECT 

I 

CLEVE~ANO--June 18, 1992 •••• The Council for Initiatives in ·· 

Jewish tducation(CIJE), an entity formed to implemeftt the 

recommendations of the commission on Jewish Education in 

North America, today announced nine finalists for the 

or9anizations 1 s Lead Communities Project. On August 

25, three Lead Communitiea will be chosen from the nine 

finalists, 

,· 

• y-· .•• • 

The finalist-communities, sel•0ted on June 5 by the CIJs•·~· · 
Sc. \ec.ilo"' 

Lead. Communities~Coromittee, include: Atlanta, Baltimore, ·&o•t~n, · 

Columbus, Metro West, Milwaukee,· Oakland, Ottawa,and Palm ~a:ch:,• · 
' . ' 

These communities will be.;:Visited during the month of July 
•'.• ~ .. . .. 

by committee members, staff, and educational consultants. 

Commenting on the sel~ction prooess, CIJE Chairman Morton 

Mandel, the former President of·;·:: / · .-..: 
. • \ :-1 • 

the Council of Jewish Federations who served :,' as Chairman . 

of the Commission on Jewish Education in North Amarioa, 
• • ' t 

statedi 11 I am delighted at the progres1 our Lead Commun~tiea_·sJtc.+'°"" 
-.. ~. ·. ~ 

Committee is making under the chairman.ship of Charles Ra~er ·; ' 

Th& Committee has reviewed preliminary proposals from twenty·• 

three of the fifty-seven North American communities eligible' 

to.participate in the projeot. The number of communities 

proposals was far . ,, . 

great.er than we had. anticipated and suggests _&ignif ioa·l\~ in't'ere.~t 

in the Lead qomrounities concept." 

• • •• • • •• • • : \• • f I :, ♦ 

,. ·•"r. 
. - .• ' ' '.. . . 

· · .: · i~,...w.., l:t t a t :fa: ; ,., J '• . . . ...... ... 
coo 1 . .. . 
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The purpose of the Lead Communities Project is to demonstrate that 

Jewish education can be Improved in local communities through the 

combination of leadership, program, financial resources and planning. 

CIJE wlll act as a catalyst to help Identify funders and to obtain financial 

support. It will also offer examples of good programs and experiences 

through a "Best Practices Project." 

In Its work, the ClJE has followed the pattern of the Commission, of working 

In partnership with JESNA and JCCA, in collaboration with CJF. 

In addition to Mr. Ratner, Lead Communities Committee members include 

Charles Bronfman, Thomas Hausdorff, David Hirschhorn, Mark Lanier, 

Melvin Mertans and Lester Pollack. 



Expectations 
of a Lead Community 

A lead community will : 

■ enlist top local leadership representing all 
aspects of the community; 

■ build a community-wide coalition involv­
ing federation, congregations, educational 
and other institutions; 

■ mobilize stakeholders from all sectors of 
the Jewish community in improving pro­
grams; 

■ create programs of educational excellence; 

■ devise innovative programs, for example, 
that cross traditional bounda ries of age, 
setting or subject area; 

■ commit additional financial resources to 
Jewish education; 

■ base its programs on a serious planning 
effort with ongoing monitoring and evalu­
ation; 

■ show tangible results after several years of 
intense activity; and 

■ help other communities benefit from its, 
successes. 

In short, a lead community is committed to 
improving Jewish education and to translating its 
commitment into action. 

CUE' s Role in the 
Lead Communities Project 

CIJE will initiate and coordinate continental 
supports for the benefit of each lead 
community. CIJE will: 

■ identify funders and help obtain financial 
support; 

■ offer examples of good programs and 
experiences through the "Best Practices 
Project, " and help translate them to lead 
communities; 

■ provide professional assistance for 
planning a nd education; 

■ develop links to continental resource agen­
cies (e.g., national training institutions, 
JESNA, JCCA, denominational move­
ments, universities); 

■ develop a monitoring. evaluation and 
feedback system; 

■ provide leadership recruitment assistance; 
and 

■ convene lead communities for ongoing 
seminars during the project. 



"Models" as a Strategy for Positive Change 

Local efforts that are working well need to be reinforced. Local communities have to be 
connected to the pockets of excellence across the nation that too often have worked in 
isolation. Positive change will require a vehicle to encourage inspired approaches and to 
support innovation and experimentation. This project makes it possible to evaluate, 
improve and try out a variety of approaches for Jewish education throughout the community, 
and prepare the groundwork for adoption and expansion of good ideas elsewhere. 

Fundamental to the success of this project will be the commitment of the community and 
its key stakeholders. The community must be willing to set high educational standards, raise 
additional funding for education, involve all or most of its educational institutions in the 
program and, thereby, become a model for the rest of the country. 

Definition of Community 

For the purposes of this project, a " community" is an urban or metropolitan geographic area 
with a communal organization structure and decision-making system in place. The initial 
focus is on communities with a Jewish population of 15,000 to 300,000. * 

A cornerstone of the Lead Communities Project is the emphasis on the entire local 
community, rather than the individual school, program or Jewish camp. The evidence is 
growing in general education as well as Jewish education that lasting educational reform 
involves the interaction of school, family and community because there is a continuing 
interplay among them. One needs to affect the entire system, not just a single setting, 
program or age group. 

~ What Makes a Lead Community 

A lead community will be characterized by four areas of community commitment: 
leadership, programs, resources, and planning. 

Leadership 

A lead community is expected to chart a course that others can follow. The most respected 
rabbis, educators, professionals, scholars and lay leaders will serve on community-wide 
steering committees to guide the project in a specific community. All sectors of the 
community -- congregations, schools, community centers and federations -- will need to 
be involved. Recruiting top community leaders to the cause of Jewish education and 
involving all sectors of the community will help raise Jewish education to the top of the 
communal agenda. 

Lead community leadership, both professional and lay, also will participate in the ongoing 
effort to define and refine the project as it is extended to other communities. 

"'The 57 communities·within 1his range account for about 3,500,000 out of about 5.5 million Jews. 
These figures are based 011 data.from the Council of Jewish Federations. 



Programs 

Each of the lead communities will engage in the process of redesigning and improving 
Jewish education through a wide array of intensive programs. The programs of the lead 
community need to reflect continental as well as local experience and ideas. 

Lead communities will benefit from successful experiences across the continent. CIJE is 
undertaking a systematic effort to identify the best examples of speci fie programs, projects 
or institutions in North America, called the " Best Practices Project. " In preparing action 
plans, lead communities will have access to the inventory of the most promising programs. 

The report of the Commission on Jewish Education in North America recommends that lead 
communities concentrate on personnel and broadening community support as critical 
"enabling options." They are necessary for the significant improvement of Jewish 
education. A promising programmatic option is study and travel in Israel, which has proven 
to be a very effective motivator for young and old alike. Thus, personnel, community 
support and educational travel by youth to Israel will be important ingredients in the 
community's plan of action . 

Local initiatives may include improvement or expansion of existing programs or the creation 
of new ones. It is anticipated that communities will devise new programs that cross 
traditional boundaries of age, setting or content. Examples of other programs that could 
be undertaken, separately or combined in an imaginative way, as part ofa lead communities 
program include: 

■ Replicating good schools and/or establishing model schools; 

■ Developing outstanding programs at Jewish community centers; 

■ Intensifying and improving early childhood programs; 

■ Designing programs in adult and family education; 

■ Creating cooperative programs between the community and local college campuses; 

■ Developing new models of post bar-mitzvah or bat-mitzvah education; 

■ Developing strategies for outreach; 

■ Raising the level of Jewish knowledge of communal leaders; 

■ Integrating formal and informal education (e.g. camping/study programs); and 

■ Using new technology (video and computers). 

Lead community projects are expected to add ress both scope and quality: they should be 
comprehensive enough to make an impact on a large segment of thecommunity; and focused 
enough to ensure standards of excellence. 
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D1 Shulan111h Elstc1 

FOR IMMEDIATE RELEASE 

I 750 [uclld Avenue 
Cleveland, Ohro 44 I I 5 

216/566-9200 Fax 21 6/861 I 230 

For information contact: 
Shulamith Elster (301) 230-2012 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
ANNOUNCED FINALISTS FOR LEAD COMMUNITIES PROJECT 

CLEVELAND--June 24, 1992 .... The Council for Initiatives in Jewish 

Education (CIJE), an entity formed to implement the recommendations 

of the Commission on Jewish Education in North America, today 

announced nine finalists for the organization 's Lead Communities 

Project . On August 25, three Lead Communities will be chosen from 

the nine finalists. 

The finalist communities, selected on June 5 by the CIJE 's Lead 

Communities Selection Committee, include: Atlanta, Baltimore, 

Boston , Columbus, Metro West, Milwaukee, Oakland , Ottawa and Palm 

Beach. These communities will be visited during the month of July 

by committee members, staff, and educational consultants. 

Commenting on the selection process, CIJE Chairman Morton Mandel, 

the former President of the Council of Jewish Federations who 

served as Chairman of the Commission on Jewish Education in North 

America, stated: "I am delighted at the progress our Lead 

Communitic6 Selection Committee is making under the chairmanship 



of Charles Ratner. The Committee has reviewed preliminary proposals 

from twenty-three of the fifty-seven North American communities eligible 

to participate in the project. The number of communities submitting 

proposals was far greater than we had anticipated and suggests significant 

interest in the Lead Communities concept." 

The purpose of the Lead Communities Project is to demonstrate that Jewish 

education can be improved in local communities through the combination of 

leadership, program , financial resources and planning. CIJE will act as 

a catalyst to help identify funders and to obtain financial support. It 

will also offer examples of good programs and experiences through a "Best 

Practices Project . " 

In its work, the CIJE has followed the pattern of the Commission, of 

working in partnership with JESNA and JCCA, in collaboration with CJF. 

In addition to Mr. Ratner, Lead Communities Committee members include 

Charles Bronfman, Thomas Hausdorff, David Hirschhorn , Mark Lainer, Melvin 

Merians and Lester Pollack. 

- 2 -
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Memorandum 

TO : Art Rotman '/ 
FROM : Shulamith Elster ~ 
DATE : July 29 , 1992 
RE : JTA/Press Releas 

Jerry Strober arranged for a press release on t.he lead 
communities selection p~ocess with emphasis on the nine 
finalist communities - to be sent to the Anglo-Jewish press, 
including the JTA . My name was mentioned as the contact perGon 
for the CIJE and I received calls from reporters from At.lanta, 
Baltimore, Milwaukee, and Palm Beach . 

Debra Cohen of the JTA tracked me down in Oakland during the site 
visit to Oakland . I spoke with her on the phone from Odkland 
regarding the project and subsequently sent her portion of ~he 
Guidelines particularly those describing the rati.onale and t.he 
mutual expectations of communjLies and the CIJE . In addition , I 
placed several calls to her office to follow-up . As these WP.re 
not returned, I assured she had no additional questions . 

I was very surprised to see the specific reference to the CRB 
Foundation . While I did discuss with Debra- as I have with 
others- the hope that foundations will become increasingly a0-L.i_ve 
with the project, I do not recall discussing the par~icipa~lon o[ 
the CRB Foundation or the oL.her founddtions with whom we are 
having discussions. 

The Lead Communities Project is 
American community and we have 
hopeful that we will have positive 

of great interest to the Nor~h 
had some fine coverctge.1 am 
responses from the press . 



!lo'ln Fra11t'i 1:('n Chr(rn ielP 
'JO 1 Mi si-: ion St 
n:in Fr~nrinro, CA Q411~ 

Mi,. 3ylvi:i To1,1n!:Pnd Rel. 
RantR Cruz Seuti nel 
7.n7 Church Rl nox 638 
::.inta Cru7, Cl\ qr;oc,1 

Ed . 

Mr. Charles Tre lnnd RE!l . Ed. 
r:.in1 ,, B,1rli11r11 News-Press 
ll1 a..,e t NN - Ile La Guerra Plaza 
~anln Barhnra, CA 93102 

Mt. 11oh Whilakt'r Rr l. Ed . 
The Dally Chronicle 
ro !lox 30 
l L(, N lOtlt Sl 
~anta Paula, CA 91060 

Ms. Vfrginiil C11 l ve1 Rel. Ed. 
DPttVf' r Post 
(,'iO J 5th Sl 
DPnver, CO R0202 

Mt . Wesley frenc:lt Re l . Eel . 
n .. l'!,y M<111t11 a in News 
400 Wesl Colfax Ave 
D1•nver, co 80204 

M<:. \'i rgln ja Le ipold Rel. Ed. 
The llernlcl 
OllP Herald '-'I 
N• ·~ Bri t;i in , CT OG050 

Mr. Gerald Rr1111(!r Re l . Ed. 
ll~rlfnr<l r.0111 ,,nl 
7.!l5 Br oad St 
llutlford, CT 06115 

Ml. D~vi<l J\ndPrson Rel. Ed . 
Unitecl Press In t ern<1tional 
1400 Eye SL NW 
Wil!:hington, DC ?.0005 

Hr . navi<l Banman Rel . Rd. 
U!lil Today 
PO Box 500 
Wa~hinglon, nr. ?.0044 

Mr. J im Ca&tl'lli Re l . Bd. 
10522 Reed ' s Landing 
Ilnrke, VA ?.?.01 5 

~ls. M111·jor i e H1•"r Rel . TM. 
W,tf-'hington Post 
11 'i0 Fi [tef'nth f.l 
wa ~hi ngton, nc 2007t 

fl. & - l'•'"' CO"'..,, ,, .~' ''-
c....-A--- /J-( 

Ms. Sylvia Harl Rel . Ed . 
The Mobile Press Register 
304 GovernmenL SL Box 2488 
Mobi l e , AL 36630 

Re 1 i gion Erli tor 
Anchorage Dally News 
PO Box- 149001 
Anchorage , AK 99514-9001 

Mr. John Workm1111 Rel . Ed . 
The Arkansas Gazette 
112 Third Ave Box 1821 
Lilll e Rock, AR 72203 

Mr. John G. Tayl or 
Religi on Wriler 
The Fresno Bee 
1626 E. St reel 
Fresno, CA 93786 

~r. Rn~sel Chandler Rel . Ed. 
Los Angeles Times 
Times-Mi.rror Sq11a re 
Los Angeles , ~A 90053 

Mr . Pat McKean Re l. Rd . 
L.J\ . llerald Exami nl'r 
1111 Sou I I, Brond.,..ay 
Los Angeles , CJ\ 90051 

Hr. William f . Rose Rel . Rd. 
Oakland Tribune 
401 lJt h St 
Oaklnnd , CA 9461?. 

Ms . Rolrnrta Green Re l . Ed . 
Santa Ana Register 
625 N Grand Ave 
Santa Ana , CA 92711 

Hr. Jona than Yench Rel . Eel. 
1'he Anaheim BulleLin 
1771 S Le\JiS St Ilox 351 
J\n aheim, CA 9?. 805 

Rel. Eel. 
Sacramento Bee 
PO Box 15779 
Sacramento, CA 95352 

Mr. Robert Do Veroli Rel. Ed. 
San Diego Tribune 
350 Camino De La Rei nil 
San Diego, CA 92180 



Mr . Gustav Niebuhr Rel . Eel . 
Wall Street ,lr)IJrnal 
11 Piedmont Cenler U3495 
Pi Nl1nn11 I Rd Nf. 
Atl ~nta , GA 30305 

Mr. Mike lliri,hl <>y Rf•l. P.<l . 
Ch i r• ;,90 Trihunc-
415 N Michigan Ave 
Chi <'ago , I t, fi0(1 l l 

Mr. Roy l,ar son R<! l. IM. 
Sun-Times 
401 North Wabash 
Chicago , IL 60611 

Ms. Isabel BoyPr Rel. Ed. 
Indlanapolia Star 
307 N. PennsyJ v.1nia Zlreel 
Indianapolis , IN 46206 

Ms. Bess Watson Rel. Ed. 
Indianapolis Nevs 
307 N Pennsylvan ia Rt 
Indianapolis; IN 46206 

Ms. Gertrude Pontius Rel. Ed. 
Soul h Bend 'l'ri h11ne 
225 w Colfax 
Sonlh Bend, IN q6626 

Mr. Willio1n1 C. Simh ro Rel. Ed. 
Oes Mojnes RPglsler 5 'l'ribune 
715 locust Str@ct 
Des Moj nes, IA 50304 

Mr . Tom G<:haefcr Rel. Ed. 
Wich ita Eagle-BPacon 
P.O. fiCJX 820 
Wield ta , KS 67201 

RC'l. f.cl. 
Co111 in-,1011rnal 
525 West Broadway 
Loi Rvi ]J e , KY 40202 

Mr. Clarence Ma tthews Rel. Ed. 
The Louisville TimC's 
525 Wesl Broadway 
l,011 isv i lie>, KY 40202 

Mr . llerm;,n Ornzinski Rel . Ed . 
Sla l f's- Tt em 
3800 IIOWil nl I\ V!'IIUe 

I New Orleans , LI\ 701 40 

Mr. Wes Jarksn~ Rel. P~. 
Timi's-Picayune 
3800 llow,1 rrl /I venue 
New Orleans , LIi 70140 

Mr. Michael McManus Rel . Ed . 
9500 Mi.chaels Ct 
Bethesda, MD 

Mr . Larry Wilham Rel. Ed . 
Washing ton Times 
3600 New York Ave NE 
Washington , DC 20002 

Mr. James J)avis Rel. Ed . 
News & Sun Sentinel 
]01 North New River Drive East 
Fort Lauderdale, FL 33302 

Ms . Lilla Ross Rel. Ed. 
Florida Times-Union 
P.O. Box 1949 
Jacksonville, FL 32201 

Ms. Ann Rodgers Rel. Ed. 
Fort Myers News-Press 
Box 10 
Port Myers, FL 33902 

Mr. Adon Taft Rel. Ed. 
Miami Hcralcl 
Ha!rald Plaza 
Miami, PL 33101 

Rel. Ed . 
Orl ando Sentinel 
633 N Orange Ave 
Orlando, FL 32801 

Mr. Orlando sentinel Rel. Ed. 
633 N Orange Ave 
Orlando, FL 32801 

Ms . Jean Pugh Rel. Ed. 
St . Petersburg Times 
490 First Ave S 
St. Petersburg , FL 33731 

Ms. Barbara Souders 
5016 Delmonte /Ive 
Sarasota, FL 34235 

Mr. Dan Stober Rel. Ed. 
'rhe Braden l on Herald 
102 Manatee Avenue W. 
Brandenton , PL 33505 

Mr. Steve Hill Rel. Ed. 
Tampa Tribune 
P.O . Box 191 
Tampa , FL 33601 



Mr. Earl Hilnsen Rel. Ed. 
Post-Tnlelligencer 
6th & Wall 
SPal\Jf', WA 98121 

'11:. C,1101 t1. Ostrom Rrl. F.d. 
r.eaLLle TimPs 
F:airvlrw Ave., N & John 
SPaltle, WA 98111 

R,:,l. Ed . 
News-TrJbune 
PO Bo,: 11000 
Tnrorn;i, WA qo41J 

RP]. Ed. 
News-Tri bone 
PO Box 11000 
Tacoma. WA 98411 

'Ir. Rid1ard Kenyon Rel. Ed. 
Th,.. Mil waukep Journal 
PO Box 661 
Ji 1 wankee, WI 53:lOl 

Ms. Mary Beth Murphy R~l. Rd. 
~iJvaukf'e Sentinrl 
P.O. RClX 371 
Mi lvaukPe, WI 53201 



Ms . Nancy Morris Rel. Ed. 
~htPveport Jnurn~ l 
27.7. T,ake St 
Sh I l'Vl'POrl, f, A 71 lJ0 

Mr. frank P. I:,. :'1011w1villc· Rt-1. Ed. 
Th~· Ra lt imore ::1111 
P.O. Box l'\77 
Ba l Limore, Mll 2127(1 

[(Pl . Fd. 
nos ton llerald-Traveler 
300 Harrison Ave 
Boston, MA 02106 

Mr. James FranklJn Re l . Ed . 
Boston Globe 
135 Morrissey Rlvd 
Boslon , MA 02107 

tlr. ('11rtis ,J . !::itomer Rel. Ed . 
Christian SciPncc Mon i tn1 
On<' Norway SL 
Roston, MA 02115 

Mr. navj cl Crum1fl Rel. Ed . 
Delrnit free PrPss 
321 ~est Lafnyctle Blvd. 
Oetrolt , Ml 4R2Jl 

Ms . Susan Davi s Rd. Ed . 
Del roil New~; 
6 15 1,afayette IHvd. 
Detroit, Ml 48231 

Ms. Betty Drenn<>r RP). P.d. 
i'h\' f'l int Jou rna 1 
200 East First Slreet 
Flint., MI ~6502 

tis. Liz Hyman Rel . f.d . 
Thc> Press 
P1~HR Plaza , Vandenherg Ctr . 
Gr;ind Rapids , ru 4q502 

Mr. John Gallos Rel. Ed. 
WCCO-TV 
90 ::o . lJth SLrPct 
Minneapolis , MN 5'>403 

Mr. Millon Re!) iPr Rel. F.<1. 
EP News Servi.ce 
16lq Portland AVP S 
Mi1111eapol is , MN 55401 

Mr. Art Toalslou Rel. Ed. 
Jarkson Dai l y News 
PO IIOX 40 
Jark~on , MS lq205 

Ms . Helen '1' . Gray Rel. Eel . 
Kansas City Star 
1729 Grand Avenue 
KanRas City, MO 641 08 

Mr . Jim II dams Rel. Ed. 
Post-Di spatch 
1133 Franklin AvenuP 
St. Louis , MO 63101 

Ms . Peggy· Soric Rel . Ed . 
The Springfield News & Leader 
651 Boonville 
Springfield , MO 65801 

Mr. Dan Cattau Rel . Ed. 
World-Herald 
14 & Dodge 
Dmaha , NE 68102 

Ms . Mary J ane Peacock Rel. Ed . 
The Press 
Dev ins Ln 
Pleasantville , NJ 08232 

Hr. Michae l Kelly Rel. Ed . 
1'he Record 
L50 River St 
Hackensack , NJ 07607. 

Ms . Monica Maske Rel. Ed . 
Star-Ledger 
Star-Ledger Plz 
Newark, NJ 07101 

Rel. Ed. 
courier-Post 
PO Box 5300 
Cherry Hill , NJ 08034 

!Jr. Tom Frazier Rel . Ed . 
lHnghamton Press 
Vestal Pky E 
Binghamton, NY 13902 

Mr. David Briggs Rel. Ed . 
Buffalo News 
One News l'lz 
Butfalo, NY 14240 

Ms . Lisa Anderson Rel. Ed. 
Chicago Tribune - N.Y. Bureau 
220 E 42 St Rm 1402 
N~ll York , NY 10017 

Ms . Geraldine Onum Rel . Ed . 
Newscl ay 
235 Pinelawn Rel 
Melville , NY 11747 



M1. James Adams Rel. Ed. 
Cincinnati Po~t 
J7.'i E. Cour, Street 
tiudnnat i, Oil 157.02 

M1. Ben L. Kaufman Rel. Ed . 
Cincinnati Enri11 Lr Pr 
617 Vine St 
Cindnnati , Oil 4'>7.01 

Mt. narrt>ll W. llollancl Rel. Ed . 
Plain Dealer 
J r\Ol Sllfl('l'iOr r-.ve 
Clevel and , OH 44114 

Mr. Richard Gill Re l. Ed. 
The CoJ11mbu~ OiHpatch 
3q s . Third Street 
ro111mb11s, OIi 1\3216 

MR. Cnrric 1,ilbrioJa Rel. Ed. 
!);iyton Oaily News/,lour. llera t el 
1\1 h & l111cllo'." SL1 PPls 
n,,yLon, OIi' 45401 

Mr . Lee Steele Rel . Ed. 
Tc, I c<lo Bl adr 
541 Superior RLrPPt 
Toleclo, 011 41604 

Mr. !, COIi Stennis Rel. Ed . 
v ind icator 
Vindicator SquarP 
Y(,ungi;l0\111, 011 4•1501 

Mr. Perry While Rel. Ed . 
Oklahoman & TlmP~ 
ro nox 7.5J2'i 
Oklahoma City, OK 7317.5 

Ms. Beth Mac•klin RPl. Ed. 
Tulsa Worl1\ 
315 s Boul der l\ve 
Tulsa, OK 7q\Q2 

Rel. Ed . 
The News 
100 N Broa<l :a 
Philadelphia, Pr-. 19101 

Mr . Michc1el Scl1affer Rel. Ed. 
Philadelphia Inc111i rer 
400 North Broc1d Street 
Philadelphia, rr-. 19101 

Rel. Ed . 
Post-Gazet te 
',0 8 1 vd of the r-.1 l i rs 
Pilb:l111rgh, Pl\ l~ii.2?. 

Mr . Charles Bell Rel . Ed . 
New York Daily News 
7.20 E 42 St 
New York , NY 10017 

Mr . George Cornell Rel . Ed . 
Associated Press 
50 Rockefeller Plz 
New York , NY 10020 

Mr . Ari Goldman Rel. Ed. 
New York· Times 
229 W 43 St 
New York , NY 10036 

Mr. Richard Os tling Rel . Ed . 
Time 
Time-Life Building 
New York, NY 10020 

Mr . Tom Rober.Ls Rel. Ed . 
Religious News service 
104 W 56 SL 
New York, NY 10019 

Mr. Darrell Tu rner Rel. Ed . 
Religious News Service 
301 W 53th Ste-6C 
New York, NY 10019 

Mr. Kenne Lh Wooclw,1 rd Re I . Eel. 
Newsweek 
444 Madison r-.ve 
New York, NY l 002?. 

Rel. Ed . 
Democrat & Chronjcle 
55 Exchange St 
Rochester , NY 14614 

Ms. Adelle Banks R0l. Ed. 
Syracuse Herald-Jo11rnc1l 
Clinton. Sq 
PO Box 4915 
Syracuse , NY 132?.l 

Mr . Terry Mattingly Rel. Ed . 
The Cha rlotte Observer 
P.O. Box 32188 
Charlotte, NC 7.8?.32 

Ms . Diane Winston Rel. Ed. 
The News & Observer 
215 S McDowell St 
Raleigh , NC 27602 

Rel . Ed. 
Akron Beacon ,lourn11l 
44 E Exchan9e SL 
Akron, OH 44328 



Mr. Rnlie1 l WhiL,tkC't lll"l. Ed. 
Providence Dnllctin 
75 rount;iin st 
Providence , RI 02902 

Ms. Eva Anderson ReJ . Ed. 
Col umb I a Recorcl 
P.O. Box 1333 
Columbia , SC 2Q202 

Ms. Libby 8Prnndine Rel. Ed. 
Columbia Stat!-' 
1'0 !\ox 1333 
Col11mhia, :~c 2Q202 

Ms. Frances Eva11s Rel. Ed. 
The r.reenvi llf' Ne,..,; Piedmont 
PO nox 1608 
Greenville , SC 29602 

Ms. R11 th Robinson Rel . Rd. 
The C:hattanoog;i Timer; 
117 East 10th street 
Chai lanooya , TN 3710?. 

Rel i~ion Edi.to, 
New,: Sen I incl 
P.O. 0ox 590311 
Knoxville, TN 17950 

Mr. Michae l Clark Rel . ~d . 
The Commerc i~ l /\])peal 
495 Un ion Ave 
Memphis, TN 1n101 

Mr. r.raiy nird Rt•l. r::c1. 
Baptist Press 
901 Commercr- !lt r,-•et 
Nashville, TN 1720J 

Ms. rranceH Meeker Rel. Ed . 
Nashville B11nnet· 
1100 nroa<lwily 
Nashrille, Tt-S 1720?. 

Mr. W. I\ . Reed, ,Jr. Re I . Erl. 
Nashvi lle Tennessean 
1100 Uroadway 
NashvJlle, Tt-l 37203 

Mr. l,ee J(elly R.:.l . Ed . 
llustin l\merlciln ntatesman 
PO t\ox 670 
llusliu, TX 78767 

Ms. Helen l'~rmley R<'l. Eel. 
Dallas Morning News 
P.O. Uox 2257.37 
nnll~s , TX 75265 

Ms. Betty Pierce Rel. Ed . 
El Paso Herald Post 
401 Mills live 
EJ Paso , TX 79999 

Ms . Frances Edwards Rel. Ed . 
Star-Te leg ram 
400 Wesl 7th Street 
Forth Worth , TX 76101 

Mr . Loul s /1. Moore Rel . Ed . 
Houston Chronicle 
SOL Texas ·st 
Houston , TX 77002 

Mr . Richard Vara Rel. Ed . 
The Houston Post 
4747 SW Freeway 
Houston , TX 77001 

Mr . Clarence Havlin Rel. Ed . 
San Antonio Light 
McCullouyh & Broadway 
San Antonio, TX 78206 

Mr. JeU Ilam1,ton Rel . Ed. 
Waco Tribune Herald 
900 Prank Jin 
Waco, TX 76703 

Rel . Ed . 
Salt Lake City Tribune 
143 S Main St 
Salt Lake City, UT 84101 

Mr . Ed Briggs Rel . Ed. 
Richmond Times Dispa tch 
333 East Grace Street 
Richmond, VII 23219 

Mr. Joe Murchison Rel. Ed. 
The Richmond News Leader 
333 E Grace St 
Richmond, VII 23219 

Mr. frances Stebbins Rel. Ed . 
Roanoke Times & World News 
P.O. Box 2491 
Roanoke , VII 24010 

Mr. George Tucker Rel. Ed. 
Virginian-Pilot 
150 Wesl Brambleton Avenue 
Norfolk, VA 23501 

Mr. Paul Williams Rel. Ed. 
Ledger-Star 
150 W Brambleton Ave 
Norfolk, VII ?.3501 



(t.f:- - LL•Jft C,dtt&..,) ,, .... ,~\,,. 
u .. A-..- li.f 

Ms . f.yl\'ia llar1· Rel. Ed . 
Tl1<-• Mnl,i le Pre!iS R('g ister 
304 GnvPrnment St Bnx 24 08 
Mohi]P, l\l 36630 

Re 1 i 1J ion Ed i tor 
Anchorage naily Ne~s 
PO !lox 1:19001 
Anc·hor:1qP, AK 99511-()001 

Mr . ,lohn Wor l;m;i11 Rel . Ed . 
Tl1P i,rknnsa !; Ga?.ette 
117. Thir~ Ave Box 1821 
Gl lll e Rock, AR 72203 

Mr. John G. Taylor 
R<• ligion Writer 
The Ft'P!;no 111:'P 

167.6 E. Strret 
f rrsno, CA 9378~ 

Mr . Rn!;f:Pl C:h11 1Hl.l0.r Rel. Eel. 
I ,oi: /ln<Jd ,:,s Ti mes 
T:irne!:-Mi rror s1111are 
Los /lngrlA~ , CA 90053 

Mr. P,11 MC"K!'iln Rel . Eel . 
L. II . ller;i lrl Ex;iminer 
1111 Sm1 I Ii llrn;idway 
Los AngPIPs, CA Q005J 

Mr . WJ ll inm F. Rose Rel. Ed . 
Onkl~nd Trilrnne 
401 ] 3t h St 
Ooklan~ . C4 91612 

Ms. Roberta GrPell RPl . Ed. 
Sc111ta Ana Regi s tPr 
67.5 N C:ran,l /\Vic' 

S;i nta Alla , CA 92711 

Mr . Jona l l1itn Yench Rel. Ed . 
The /lnil!IP i.m f\111leti11 
1771 s Lewi.s ~t nox 351 
Anaheim , CA 97.005 

Rel. Ed . 
San Pnr,eisco Chronicle 
901 Mission s t 
San Francisco , CA 94119 

Ms. Sylvia Townsend Rel. Ed. 
Santa Cruz Sentinel 
207 Church St Box 638 
Santa Cruz, CA 95061 

Mr. Charles Irel and Rel . Ed. 
Santa Barbara News-Press 
Drawer NN - De La Guerra Plaza 
Sant a Barbara, CA 93102 

Mr. Bob Whitaker Rel. Ed. 
The Daily Chronicle 
PO Box 30 
116 N 10th St 
Santa Paula, CJ\ 93060 

Ms . Virginia Culver Rel . Ed. 
Denver Post 
650 15th St 
Denver, CO 80202 

Mr. Wesley French Rel . Ed. 
Rocky Mountain News 
400 West Colfax Ave 
Denver, co 00204 · 

Ms . Virginia Leipold Rel . Ed. 
The Herald 
One Herald Sq 
New Britain, CT 06050 

Mr . Gerald Renner Rel. Ed . 
llartford courant 
285 Broad St 
Hartford, CT 06115 

Mr. David AnderRon Rel . Ed. 
United Press International 
1400 Eye St NW 
Washington , DC ;woos 

Mr . Davj cl Bauman Rel . Ed. 
US/I Toclay 
PO Box 500 
Wash i ngton, DC 20044 

Rel. E<l . Mr. Jim Castelli Rel. Eel. 
Sncr~mPnto Bee 10522 Reed's Landing 
PO Box 1577'1 Burke , VA 22015 
S~C" ram~nr0, CA '1505 2 

Mr . Robert nc Veroli Rel . Ed. 
San niego Tribune 
350 C~mlno nr La Rein c1 
San nl rgo , c, 92180 

Ms. Marjori e Hyer Rel . Ed. 
Washington Post 
1150 Fifteenth St 
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August J 4, 1992 

Mrs. Ruth Segal Bernards, Chair 
Editorial Committee of the Alumni Journal 
Alumni Association 
The Jewish Theological Seminary of America 
3080 Broadway 
New York, New York 10027 

Dear Mrs. Bernards, 

On behalf of the Council for Initiatives in Jewish Education, I 
write to thank you for the very fine discussions of our work that 
appeared in the most recent issue of the Journal. I was pleased to 
have had the opportunity to report on the progress made since the 
publication of t he report of the Commission on Jewish Education in 
North America. 

The alumni and f aculty of the Seminary are active participants in 
the work of the CIJE and I am certain that the various articles -
each with a unique perspective - were of interest to your readers . 

As a member of a three-generation Seminary family with ties to the 
Teachers Institute that go back to the 20 1 s, I was honored to have 
been asked to contribute to the Journal and I thank you again for 
the opportunity to infor m colleagues and friends of our important 
work. 

Cordially, 

Shulamith Reich Elster 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

FOR IMMEDIATE RELEASE 

For information contact: 
Shulamith Elster, (212) 532-1961 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

ANNOUNCES SELECTIONS FOR LEAD COMMUNITIES PROJECT 

NEW YORK, NY, August 27, 1992 . .. The Council for Initiatives in Jewish Education 

today announced that it has extended an invitation to three communities -- Atlanta, 

Baltimore, and Milwaukee -- to join with it in a bold new venture to demonstrate 

that improved education models could produce dramatic results in terms of 
strengthening Jewish communities regardless of size or location. 

The purpose of what is being called The Lead Communities Project is to 

demonstrate that Jewish education can be improved in local communities through 

the combination of leadership, program, financial resources and planning. CIJE wm 

act as a catalyst to help identify funders and to obtain financial support. It will also 

offer examples of good programs and experiences through a "Best Practices Project." 

Commenting on the selections, CIJE Chairman Morton L. Mandel, former President 

of the Council of Jewish Federations and former Chairman of the Commission on 

Jewish Education in North America, said: "We believe that fundamental to the 

success of the Lead Communities Project will be the commitment of the 

communities selected and their key stakeholders. Atlanta, Baltimore and 

Milwaukee have demonstrated to us that they are willing to give increased priority 

to Jewish education by setting high educational standards, involving all or most of 

their educational institutions in this project, and raising additional funding for the 
achievement of that goal." 

Continued ... 
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The Lead Communities Selection Committee, chaired by Charles Ratner, initially 

reviewed preliminary proposals submitted by twenty-three of the fifty-seven North 

American communities eligible to participate in the Project. Nine of the 
communities were selected as finalists and were visited during the past three 

months by CIJE leadership, educational consultants, and staff. 

In making the ·final recommendations to the Board, the Committee evaluated each 

community's level of support and participation in Jewish education and the quality 

and extent of its Jewish education network; human and institutional resources., 

including participation in prior collaborative educational efforts and the 

qualifications and commitment of professionals; programs, including a record of 

innovation and a vision for Jewish education; planning, with emphasis on clarity 

and priorities; and the capacity to marshal! financial resources. 

In its work, the CIJE has followed the pattern of the Commission on Jewish 

Edu.cation in North America of working in partnership with JESNA and JCCA, and 
in collaboration with CJF. 

In addition to Mr. Ratner, CIJE Board members who visited the finalist 

communities included Charles Bronfman, John Colman, Thomas Hausdorff, David 
Hirschhorn, Mark Lainer, and Lester Pollack 
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August 27, 1992 

Sept . 3 
ept. 8 

CONOL FOR INITIATIVES IN JEWJSH EDUCATION 
PRESS RELEASES 

CIJE announces selection of 3 Lead Communities 
Faxed to: M. Corson, M. Fisher, C. Goodman, A. Green, L. 

Jesselson, H. Koschitzky, N. Llpoff, S. Lipset, M. Maryles, 
I. Schorsch 
Robin Slutsky, Atlanta Federation 

Mailed to: 125 religion editors 
(It was decided that the article which appeared in the 
8/27 /92 issue of the JTA would get better pick up from the 
Anglo-Jewish press than the press release, so the release 
was not distributed to that group.) 

Faxed to: Nancy Kutler, The Associated 

Faxed to : Jim Meier, Ukeles Associates 



Honorary Choir 
Mox M. Fisher 

Chair 
Morton L. Mandel 

Vice Chairs 
Charles H. Goodmon 
Nell Greenbaum 
Matthew J . Maryles 
Lester Pollock 

Executive Director 
Arthur Rotman 

Chief Education Officer 
Dr. Shulomlth R. Elster 

· August 28, 1992 

Mr. Charles H. Goodman 
222 North LaSalle Street 
Chicago, IL 60601 

DearCorky: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

MalHng Address: 
163 Third Avenue # 128. New York. NY 1 CXX)3 
Phone: (212) 632-1961 • Fax: (212) 213-4078 

We had a most interesting meeting of the CIJE Board on August 25 
and I'm sorry you could not be with us. I believe you would have 
really loved the meeting. It was felt by all to be one of the most 
satisfying meetings we have ever had. More than one member 
chose to comment publicly to that effect. 

I am enclosing a copy of our press release announcing the selection 
of the Board for our three Lead Communities: Atlanta, Baltimore 
and Milwaukee. 

We plan to hold our next Board meeting in February 1993 on a 
specific date yet to be determined. 

Warmest personal regards. 

Morton L. Mandel 
Chairman 

Enclosure 
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November 19, 1992 

To: Mat Mandel 

From: Art Rotman 

The repa1er of the Chronicle of Philanthropy called. He was at the GA and was intrigued 
with what he heard of the establishment of the CIJE. 

I filled him in on the baclcgound of the Commission and the CIJE's current activities and 
sent him appropriate material. 

There might be a story published. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone:(212)532-1961 FAX: (212) 213-4078 

MEMORANDUM 

To: Stanley Horowitz Date: December 15, 1992 

From: Arthur Rotman 

Thanks for taking the time to connecrme up with Mort Yarman. It was a 
helpful meeting and you played your role as a "catalyst" well. 

With warm regards. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212} 532-1961 FAX: (212) 213-4078 

MEMOR.ANDUM 

To: File Date: December 15, 1992 

From: Arthur Rotman Re: CIJE Public Relations 

Further to our meeting held during the summer with Stanley Horowitz, 
Seymour Fox and MLM, I met today with Stanley Horowtiz and Mort 
Yarman, retired Public Relations Director of the Ameri~an Jewish 
Committee. 

Yarman puts out a "Insider Letter .. which goes to about 1,000 of the top 
leadership of AJC nationally and, in addition a "Recent and Upcoming 
Events" which is apparently an annotated listing of such events. 

It was suggested in the course of the conversation that we consider hiring 
a part-time PR person and/or engaging one of them on an ad hoc basis as 
the need arose: 

- Richard Weiner 315-8000 

- Jerry Strober, who has done work in the past for CIJE and 

- Richard Cohen 758-6969 who does work for the President's 
Conference 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone:(212)532-1961 FAX: (212) 213-4078 

To: 

From: 

MEMORANDU M 

File Date: December 17, 1992 

Arthur Rotman Re: Public Relations 

MLM approved $1,000 per month to Strober or to Yarman as a 
retainer to PR, 



March 18 , 1993 

Ginny: 

Please forward one 
copy to Mort. The 
other is for your 
use. 
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commun i: ,c~. While inlermarriag.: ra1c, varied w idely among •h~· commun11 1cs , 
thae was a common pattern of sharply n s ing ra tes among the you11g.:r age cohorts. 

An ·or<.ling to the Brandeis survey. m 1!ted -married fa m iliL-:,;__..:-wh(: r,: 1hc; no n-Jewish 

partner d id no t convert- were far k ss hkdy to identify frwishly I lw n families where 
1he non-Jc:w converted . The latte r. in fa<.:1. behaved in many n:~pei.: ts like inm.arried 
Jewish famil ies. Unfortuna tely, con version rates ha d d ropped j u ~t a~ in1erma rriage 

rates were ris ing. Like Egon Mayer. the Brande,~ researchers called for g reater st ress 

on outrcaio:h. Gary Tobin, who direc ted the study, called on the community "to 
make co nversion more accessible.··• 

On November IS. the Counci l of k wis h Fcdera 1io ns (CJF) ,~sued a -;ummary of 

the findings o f a far m ore extensive s1udy, its new nationa l J~wish po pulation 

survey.: The immediate response of the i.:om m unity was confusion. largely because 

the rcsear<.:h team that co nduc ted the ~•udy u ti lized several d iffr rent categories to 
identify Jews and est imate the size of the J ewis h populat ion: k w~ by b ir th o r by 
c hoice, whether religio us o r secu la r: ~ ,pie raised as Jews or having Jewish parents 

but who no w follow a ~iffercnt re ligion: and a category for 110 11 -Jews livin g in 

households tha1 contain at le.ast one Je w. C J F researc h d ire<.:w r Barry Kosmin 

acknowled ged that in terpreting the su r ,ey would no t be easy: " You ca n take out 

o f this net whatever fi:~h you·re after ... he: noted. Thus, the CJ F p rc" •rckase headline 
o pt imis tically announced " lnc rea~e in U .S. Jewish Populatio n" : the headline in the 

Jewish Telegraph ic Agency Dail y News Bulletin ( November 16) read. mo re soberly, 

"Sligh! G row1 h . Bui Downward Tr~nd .. : a nd a fu ll-page ad in lhc New Yo rk Jewish 
Weck. sponsored by an Orthodox o ut reach organ izar ion (Dcccmha 21 ). wa rned 
ominously of " 600,(X)() American Jew~ Lost 10 Other Religil1tt:- .. 

Since m any American Jews co nsidered J ewish educalion a n im po rtant e lem en l 
of a s trong Jewish ident ity, co nsiderable 1nte re~t ~u rround ed I he release. in Novem ­

ber. of the report of the Commission on Jewish Educa tio n in Norr h America tha1 

had been o rganized in 1988 and funded h~ Cle , ela nd businessman Mort o n Mandel. 
The pictu re emerging from the rep0rt was blea k. s howing 1ha1 almos1 60 pe rcent 
o f Jewish c hi ldren received no Jewish edu\.·a t ion. a nd tha t the educa t ional p rograms 
that d id exist suffe red from " deficiencie~ in educ a t iona l content; an underdevelo ped 
profession of Jewish education ; inadequa 1e comm un ity support ; and thc absence of 

a research function to monitor resu lts. a llol'.ate resources. and p la n improvements." 
None of this came as any surprise. " I don ' t think it req u ired two years and this much 

money to get to this po int.'' co mmenred o ne educational special ist. 

Amid this mood of pessimism-and jus t b<:fo re 1he rdease o f 1he 1990 CJ F Jewish 
population su n ·ey-the em inent Harvard s0c i()lo gis1 Natha n G la zer no ccd tha t all 

branches o f J udaism . even 1he Orthodox. ha rd ly spoke offaith or 1heology. He w ro te 

that " the J ewish religio n . J udaism . has hecom e the relig ion o f sur vival.'' little more 

'See " Jewish Identity ill CtHlVcrsionary and Mixed ~arriag.cs." clsc:whc::rc:: 111 1h1s volume::. 
:sec " Profile Clf Amc::rkan Jewry: lnsigh1s from 1he I Q~O Jewish P11pula11on Survc:y ... else­

where in this ,olume. 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Contact: Virginia F. Levi 
(216) 391-1852 

COUNCIL FOR INITIATIVES IN JEYISH EDUCATION 
ANNOUNCES STAFF APPOINTMENTS 

CLEVELAND- -August 27, 19913 .... The Council for Initiatives in 

Jewish Education (CIJE) yesterday announced the appointment of 

Alan D. Hoffman as Executive Director. Other staff members 

include Dr. Barry W. Holtz and Dr. Gail Dorph. This trio will 

work to imple.ment the recommendations of the Commission on Jewish 

Education in North America, announced in November, 1990. 

Alan Hoffmann has been the Director of the Melton Centre for 

Jewish Education in the Diaspora at the Hebrew University, 

Jerusalem since 1986. As director, he developed training 

programs in formal and informal Jewish education that resulted in 

the placement of some 60 graduates in key positions in North 

American communities. Hoffmann also has been responsible for 

curriculum development and supervision of a comprehensive 

research program in Jewish education, and has consulted with 

schools and educational networks throughout North and South 

America. 

- more -
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Gail Dorph has served as Director of the School of Education at the University 

of Judaism in Los Angeles since 1984, where she has been responsible for 

teacher education and in-service education. She has extensive experience in 

the preparation of educational materials and ha.s served as a consultant to 

Jewish communities throughout the United States. Dorph assumed the position 

of CIJE Education Officer on August 15, 1993 . 

Barry Holtz has served as Co-Director of the Melton Research Center for Jewish 

Education at the Jewish Theological Seminary, New York City, since 1980. He 

has been responsible for their program in curriculum development and teacher 

education. He is a well-known author whose publications include: Back to the 

Sources and Our Way. Having served on a part t ime basis as Program Officer 

for CIJE's Best Practices Project, Holtz joined t he CIJE staff full time as of 

July 1, 1993 . 

Commenting on the appointments, CIJE Chair Morton L. Mandel, former President 

of the Council of Jewish Federations and former Chair of the Commission on 

Jewish Education in North America, said: "We are excited at the prospect of 

working with such outstanding professionals on behalf of Jewish education. 

Along with an exceptional group of consultants, they will enable CIJE to be an 

important catalyst for improving the quality and impact of Jewish education in 

North America." 

Mr. Mandel also expressed his gratitude to Dr. Shulamith R. Elster for the 

important contribution she has made to CIJE over the past two years. He 

- more -



CIJE Press Release -- August 27, 1993 Page 3 

reported that Dr. Elster has accepted the position of Professor of Jewish 

Education at the Baltimore Hebrew University, and stated, "We look forward to 

working with her in her new capacity . " 

CIJE is engaged in the Lead Communities Project with three communities -­

Atlanta, Baltimore and Milwaukee. The project is aimed at demonstrating how 

Jewish education can be improved in local communities through strong and 

comprehensive support for innovation. Work in the Lead Communities t hus far 

has also included CIJE's Best Practices Project. In addition, CIJE has 

launched a process of monitoring and evaluation. 

Since its formation, CIJE has worked closely with JESNA, JCCA, and CJF . 

* * * 
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To: Alan Hoffman 

Deborah Har:tbe: 
Gera'ld Strobe~ 
25 East End A ven e 

New York, New York 0028 

(212) 734-5 56 

From: Jerry Strober/Deborah Hart 

We have enclosed a proposal consi eration. 
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March 15, 1994 

To: Alan Hoffman 

Deborah Hart S rober 
Gerald Strober 
25 East End Ave ue 

New York, New Yor J0028 

From: Jerry Strober/Deborah Hart Str ber 
Subject: Public Relations Program fo CIJE 

Introduction: 

Having been involved in the . release 
sporadically, in developing and diss 
related to the initial activities of CIJE, 
standing of both the organization 's -urrent 
and its public relations requirement. 

TO ACT and then, 
press releases 

e have some under­
state of visibility 

We believe that CIJE has the potenti 1 for ignificant media 
coverage, funding, and for a strong dentit as a major 
educational force within the Jewish ommuni ies of North 
America. 

a successful 
and communication 
a halt, Thus, 

ect a ·positive 
nization which 
the findings 

The basic problem-as we see it-is th t afte 
beginning, CIJE' s efforts at media r lation 
with potential constituencies have g ound t 
there is a need to play catch-up anal to pro 
image of CIJE as a functioning, dynalnic org 
lives up to its promise of implementthtion o 
and recommendations of the Mandel Co issio 

The initial focus of our activity wold be 
and what.the projec;t. entails: the co~uniti 
and individuals involved, progress achieved 
prospects for the near and middle-te'rm futu e. 

The Lead Communities will provide a [Ltartin point with 
general and Jewish media. 

he Lead Communities 
s, organizations 
thus far, and 

We will,of course, publicize and pro ote ot er aspects of 
CIJE's current program. 

The Plan: 

Hart/Strober Associates will, for a9 initia= three to six 
month period, design and implement~ cornpre ensive media 
relations plan involving the follow·ng elements; 
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l. Creation and distribution of a CIJ Press 
I 
;Kit; 

2. Generation and placement of articl sand feature stori es ; 

3. Press briefings in Lead Communitie 
information on progress; 

to provide up-da ted 
I 

' 4. Editorial preparation of a quarter y newsletter , and 
consultation on graphic design; 

s . Coordination of i nterviews for CIJ 
l e aders in communities they visit on 

6 . D~vel opment of mai ling lists for C 
i. e . Press Rel easesr Newsletter, Repo 
consituencies: Jewish a nd general med 
constituency; J ewish educators, Jewis 
Ame rica; 

l ay aJ d professional 
IJE-re1ated business ; 

JE conJunications-· 
ts- to lthe fol l owing 
a; CIJE ' s current 

l eade{s in North 

7. Production of a six-to- ten minute id~o a J scribing CIJE-
its mission , goals , act ivities and in'tial s ~ccess. The video 
could be utilized for i ndividual and fmall group solici tations, 
as well as a resource for conferences, and me4tings , and as 
an introductory vehicle for media . ! 

Budget : 

We woul d work on a $3000.00 a month retaine r 1basis. 

We will cover our local and l ong-dist~nce te ephone calls , 
as well as local, out-of- pocket expenkes. We will clear in 
advance al:l expenses over $100. 00. I 
The cost of a newsletter will de pend on size l f ormat, 
print run and mai ling mode . I 

We estimate the cost of a video incl~~ing loi ation shooting, 
trave l and editing at between $15,000-20,000r 

The re wi ll also be some cost involved in collecting mailing 
lists. I 

I 

,_. _ u ~ 
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CIJE: A CATALYST FOR CHANGE 

Launched in 1990, the Council for Initiatives in Jewish Education ( ClJE) 
is an independent org.:Ut.ization dedicated to the revitalization of Jewish 
education across Nor th America through comprehensive, systemic 
reform. Through strategic planning and the management of 
organizational change, CIJE initiates reform by working in partnership 
with individual communities, local federations, continental organizations, 
denominational movements, found.ations, and educational institutions. 
CI.JE focuses on critical educational issues which, ultimately, will impact 
on the future of Jewish life , for Jewish education is a cornerstone of 
meaningful Jewish continuity. 

THE CIJE STRATEGIC AGENDA 

CIJE was established to implement the recommendations of the Mandel 
Commission on Jewish Education in North America, a distinguished 
coalition of community and foundation leaders, scholars, educators, and 
rabbis from all the denominations. After deliberating fo:t" 18 months 
about how to "enlarge the scope , raise the standards, and improve the 
quality of Jewish education," the Commission concluded 1n June 1990 
that educational reform depends foremost on the achievement of two 
vital tasks: Building the profession of Jewish education and mobilizing 
community sup port for Jewish education and continuity. These are the 
building blocks of the CIJE agenda. 

o Building the profession 
Although there are many talented educators involved 1n Jewish 
education, the system suffers from a shortage of quality teachers, 
principals, educational directors , ca.mp director s, and other 
professionals committed to the field, in both formal and infor:ma,l 
settings. CIJE's efforts to enhance the Jewish educational profession 
are multi-pronged. On the local level, CIJE strategiZes with 
communities to develop plans and initiate action to recruit new teachers 
and to offer better salaries and benefits, ongoing professional 
development programs, and career track opportunities . Simultaneously, 
CIJE serves as an intermediary with universities, training institutions, 
and continental agencies to create innovative programs to build an 
infrastructure for attracting excellent people to the field. 

o Mobilizing community support. 
CIJE believes that Jewish ed1,,1c(\tion must become a central priority on 
the continental and local communal agendas. One essential element of 
community mobilization 1s significant new funding, another is leadership . 
ClJE promotes local efforts to attract a new generation of leaders 
committed to Jewish education and to recruit and build "wall-to-wall 
coalitions"- -cornmunity leaders in tandem with educators, .aCcldemic 
specialists, philanthropists, and rabbis, with all ·segments of the 
community repr-esented-- to support and sustain reform. CIJE also 
works to develop a cadre of leaders at the continental level who will be 
advocates for JewiSh education. 
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To demonstrate the~ interrelated principles in concrete ways, CIJE 
established lead communities--laboratories for change, where CIJE staff 
works closely with lay and professional leaders. In these cities, CIJE 
seeks to showcase the positive results that emerge when personnel and 
community issues in Jewish education are taken seriously . Atlanta, 
Baltimore, and Milwaukee were selected in Fall, 1992 as the initial lead 
communities . CIJE's next step is to widen its efforts and form new 
partnerships, disseminating the lessons learned in the lead communities 
to communities across North America. 

REFORM THROUGH THOUGHTFUL ACTION 

CIJE sees itself as an architect for reform-- planning an innovative 
strategic design for Jewish education and working with others to 
implement it . If building the profession and mobilizing community 
support are the foundations of CIJE's plan, it s support projects are the 
pillars: 

o Documenting Success--The Best Practices Project 
Throughout North America are examples of successful Jewish education­
-outstanding early childhood programs, supplementary sc hools, day 
schools, summer camps , adult education, and other venues of JeW1sh 
education that do work. CIJE researchers are identifying and 
documenting successfv.J. models; the published guides based on their 
wor k analyze and explore how such models can be translated to other 
educational settings. Through the Best Practices project, CIJE is 
furthering the understanding of the components of excellence. 

o Building "Vision-Driven" Institutions--The Goals Project · 
The Goals Project is a CIJE initiative toward the development and 
actualization of visions and goals for Jewish educational institutions . 
Some educational institutions have underlying, but often unspoken, 
visions of what they seek to accomplish; many others need to generate 
a comprehensive vision of their mission . When visions and goals are 
clarified, communicated, and put into action, they can play a significant 
role in shaping the educational experience. Through the Goals Pro,ject, 
CIJE engages educational institutions and the local community in the 
process of learning, self-reflection, and analysis to define their 
institutional vision, understand its educational implications, and use 
that knowledge in setting priorities and planning. An important aim of 
the projec t is to create a climate in communities that encourages and 
supports serious attention to the mission of Jewish education. 

o Creating a Framework for Educational Research 
Ongoing analysis and research informs and supports all of CIJE's 
efforts. A leader in bringing professional too,ls of monitoring and 
evaluation to Jewish education, CIJE is involved with research on two 
levels: building a comprehensive research agenda for Jewish education 
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and using cutting- edge techniques to evaluate its ongoing pr ojects in 
the field. In its work with the lead communities, CIJE moveG 
responsively from research to analysis to action. 

ClJE AT WORK : A NEW VISION OF JEWISH EDUCATION 

CIJE • s staff of experienced educators, including full- time professionals 
and internationally-renowned consultants, bring the latest thinking in 
educational philosophy, research, Judaic studies, and community 
planning to the endeavor of Jewish education. 

Engaged in efforts with communities across North America and with a 
wide range of communal or ganizations, foundations, universities, and 
the denominational movements, CIJE 1s bringing together a new alliance 
of talented people committed to its agenda of Jewish educa tional reform. 
CIJE is forging new connections, developing effective means to join 
forces towards a common g oal. T hrough its innova tive approach and 
strategic partnerships, CIJE seeks to demonstrate the .significant 
breakthroughs that are poss ible when funding, p lanning, and leadership 
coalesce on behalf of Jewis h education . 
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January 31, 1995 

TO: Steering Committe 
FROM: Nessa Rapoport -

RE: CIJE Media Coverage/ Community Mobilization 

Attached is a chart showing CIJE media coverage for Fall 1994. The majority 
of these articles and citations focus on the Policy Brief, the GA Forum, and the 
implications of our study for Jewish education, locally and continentally. I 
have also included examples of editorials, features, and wire stories--both 
Jewish and general--to show the range of coverage we received. A full set of 
clips will be distributed at the Steering Committee meeting and, subsequently, 
to the Board. 

The findings of the brief on the background and training of teachers in Jewish 
schools were covered in a wide range of Jewish and some general papers. (The 
briefs conclusions were also the subject of letters to the editor across the 
country.) In addition, CIJE, its chair, and executive director have been cited as 
sources of expertise in articles on Jewish education. 

In March, a special supplement within Reform Judaism magazine ( circulation: 
400,000) will focus on the Jewish teacher and educational leadership in Jewish 
schools. Included will be an article distilling the findings of the CIJE Policy 
Brief, as well as an article by Barry Holtz on Best Practices in the 
supplementary schools. 

As we discussed in October, the press is one important educating forum for 
"telling the CIJE story" and our distinct approach to revitalizing Jewish 
education. 

P.O. Box 94553. Cleveland, Ohio 441 o 1 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
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CIJE Media Coverage: September-December 1994 

Publitation Location Circulation Category 
--Jewish 

New York Jewish New York, NY 110,000 Dec. 2 Feature 

Week Dec. 2 Excerpt of Data 
Dec. 2 Source 
Dec. 16 Source 

B'nai B'rith Messenger Los Angeles, CA 67,000 Dec. 2 Excerpt of Data 

Intennountain Jewish Denver, CO 50,000 Nov. 11 Feature 
News 

Sentinel Chicago, IL 46,000 Dec. 1 Jewish Telegraphic 
Agency (JTA) Feature 

Jerusalem Report Jerusalem, Israel 45,000 (bi-weekly) Oct. 6 Cover Story Source 

Long Island Jewish Great Neck, NY 32,063 Nov. 11 JTA Feature 

World 

Jewish Bulletin of San Francisco, CA 29,000 Dec. 23 Front-page Feature 

Northern California Dec. 23 Editorial 

Jewish Advocate Boston, MA 27,500 Nov. 11 JTAFeature 

Jewish Standard Teaneck, NJ 25,000 Nov. 11 JTA Feature 



Publication Location Circulation Date Catego~ 
--Jewish 

Jewish Journal Fort Lauderdale, FL 
.Palm Beach County 26,000 Nov. 15 JTA Feature 

(South Edition) 
.Dade County Edition 25,000 Nov. 17 JTA Feature 
•Palm Beach County 24,000 Nov. 15 JTA Feature 
(North Edition) 

Jewish Times Baltimore, MD 20,000 Nov. 11 Feature 

Jewish News Cleveland, OH 15,500 Dec. 2 Letter 
Dec. 9 Letter 

Jewish News Boston, MA 11,500 Nov. 24 JTAFeature 

Jewish Tribune Spring Valley, NY 10,000 Nov. 11 JTA Feature 

Reporter Vestal, NY 10,000 Nov. 24 JTA Feature 

Melton Journal New York, NY 10,000 (quarterly) December Staff Article 

Jewish Times Atlanta 9,700 Dec. 16 Feature 
Dec. 16 Editorial 
Dec. 30 Ed!itorial 
Dec. 30 Letter 

Texas Jewish Post Fort Worth, TX 8,000 Dec. 15 JTA Feature 

American Israelite Cincinnati, OH 7,000 Nov. 24 JTAFeature 
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Publicath:m Location Circulation Date Category 
-- Jewish 

American Jewish Minneapolis, 11N" 7,000 Nov. 18 JTA Feature 

World 

Wisconsin Jewish Madison, WI · 6,000 Nov. 25 Source 
Chronicle Dec. 9 Front-page Feature 

Dec. 9 Front-page IT A Feature 
Dec. 9 Editorial 
Dec. 23 Letter 
Dec. 30 Letter 

CJF Newsbriefs New York, NY 6,000 (monthly) December JTA Feature 

Jewish Observer Syracuse, NY 5,400 (bi-weekly) Nov. 25 IT A _Feature 

Jewish News Richmond, VA 4,100 Nov. 18 Front-page Feature 

Sullivan/Ulster Jewish. Wurtsboro, NY 4,000 (monthly) December Editorial 
Star December JTA Feature 

Jewish Chronicle Worcester, MA 3,500 (bi-weekly) Dec. 15 Feature 

Hebrew Watchman Memphis, TN 3,000 Nov. 10 Feature 
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Publication 
-- General 

New York Times 

The Plain Dealer 

Milwaukee Journal 

Location Circulation Date 

NewYork,NY 1,114,905 Oct. 13 

Cleveland, OH 399,796 Nov. 24 

Milwaukee, WI 205,411 Oct. 5 

Total Circulation 

Jewish Press 
General Press 

647,263 
1,720,112* 

Combined Circulation 2,367,375 

*[Note: This does not inclucie other possible outlets of 
the RNS wire service story, which RNS does not track.] 
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Category 

Source 

Religion News Service 
(RNS) Feature* 

Source 
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. Major New Study of Jewish Educators 
Finds Serious Lack of Training Alongside 

Significant Commitment 

NEW YORK -- A new in-depth study of all the Jewish educators in 

Atlanta, Baltimore, and Milwaukee reveals that classroom teachers have far less 

professional background and in-service training than is commonly expected of 

teachers in general education. And yet the majority of teachers in day schools, 

supplementary schools, and pre-schools are strongly committed to Jewish 

education as a career. 

According to the policy brief on the "Background and Professional 

Training of Teachers in Jewish Schools," to be released formally by the Council 

for Initiatives in Jewish Education (CUE) on November 17 at the General 

Assembly in Denver, the findings offer a powerful first step in the Jewish 

community's continuity crisis: investment in comprehensive in-service training 

for current Jewish educators. 

"Now every Jewish community can know where to start and what to do," 

said Alan Hoffmann, executive director of CIJE. 11This is a major opportunity for 

North American Jewry." 

P.O. Box 94553. Cleveland, Ohio 44101 • Phone, (216) 391-1852 • Fax, (216) 391-5430 
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Among the findings: 

* Over 80% of the teachers surveyed lacked professional training 
either in education or in Judaica--or in both. 

* Almost 30% of teachers in supplementary schools had no Jewish 
schooling after the age of 13. 

* Ten percent of the teachers in Jewish pre-school programs are not 
Jewish; in one community, the figure is as high as 21 %. 

* Forty percent of Judaica teachers in day schools have neither a 
degree in Jewish studies nor certification as Jewish educators, yet they 
attend fewer than 2 in-service workshops a year on average. (This is one­
sixth the requirement for state-licensed teachers in tlile state of Wisconsin, 
for example.) 

* And yet, ~lmost 60% of the teachers view Jewish education as their 
career. Only 6% plan to seek positions outside Jewish education in the near 
future. 

The policy brief, the first of a series based on the CUE Study of 

Educators, outlines a plan for action that every North American Jewish 

community can undertake to improve its teaching personnel. 

The complete study, conducted by Dr. Adam Gamoran, Professor of 

Sociology and Educational Policy Studies at the University of Wisconsin, and 

Dr. Ellen Goldring, Professor of Educational Leadership and Associate Dean of 

Peabody College of Education at Vanderbilt University, will be available in 

1995 from CUE. 

CIJE's chair, Morton L. Mandel, of Cleveland, Ohio, is a former 

president of the Council of Jewish Federations (CJF) and a leading 



philanthropist in the field of Jewish education. 

"Although some of these statistics correspond to what we may have 

suspected anecdotally," said Mr. Mandel, "there are also distinct surprises. We 

believe that Jewish communities should be able to replicate this research 

method, extrapolate from these conclusions, and begin to address the personnel 

needs of Jewish education in a meaningful way." 

CIJE was established to implement the conclusions of the influential 

Com.mission on Jewish Education in North America (1988-90). The 

Commission's fmal report determined that the revitalization of Jewish education 

will depend upon building the profession of Jewish education and mobilizing 

community support for Jewish education. 

In undertaking research with implications for communal policy, CIJE's 

goal is to be a catalyst for systemic change within communities by providing the 

hard data that will allow thoughtful planning for building the profession of 

Jewish educators. CUE also initiates educational reform by working in 

partnership with a wide range of communal and continental organizations, 

foundations, universities, and denominational movements. 

### 
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CIJE Media Coverage: Fall 1994-Spring 1995 

Total Circulation 

Jewish Press 

General Press 

Combined Circulation 

1,248,063 

1,720) 12 

2,968,175 



Publication Location Circulation Date Category 
;._ Jewish 

Reform Judaism New York, NY 395,000 Spring 1995 Staff Article 
Staff Article 

New York Jewish New York, NY 110,000 Dec. 2 Feature 
Week Dec. 2 Excerpt of Data 

Dec. 2 Source 
Dec. 16 Source 

B'nai B'rith Messenger Los Angeles, CA 67,000 Dec. 2 Excerpt of Data 

Intermountain Jewish Denver, CO 50,000 Nov. 11 Feature 
News 

Sentinel Chicago, IL 46,000 Dec. I Jewish Telegraphic 
Agency (JT A) Feature 

Jerusalem Report Jerusalem, Israel 45,000 (bi-weekly) Oct. 6 Cover Story Source 
Mar. 9 Source 
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Publication Location Circulation Date Category 

:-- Jewish 

Long Island Jewish Great Neck, NY 32,063 Nov. 11 JTA Feature 

World 

Jewish Bulletin of San Francisco, CA 29,000 Dec. 23 Front-page Feature 

Northern California Dec. 23 Editorial 

Jewish Advocate Boston, MA 27,500 Nov. 11 JTA Feature 

Jewish Standard Teaneck, NJ 25,000 Nov, 11 JTAFeature 

Jewish Journal Fort Lauderdale, FL Nov. 15 JTA Feature 
.Palm Beach County 26;000 

(South Edition) 
.Dade County Edition 25,000 N ov. 17 JTAFeature 
.Palm Beach County 24,000 N ov. 15 JTAFeature 

(North Edition) 

Jewish Times Baltimore, MD 20,000 Nov. 11 Feature 

Jewish News Cleveland, OH 15,500 Dec. 2 Letter 
Dec. 9 Letter 
Feb. 17 Feature 
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Publication Location Circulation Date Category 
-Jewish 

Jewish Times Boston, MA 11,500 Nov. 24 JTAFeature 

Jewish Tribune Spring Valley, NY 10,000 Nov. 11 JTAFeature 

Reporter Vestal, NY 10,000 Nov. 24 JTAFeature 

Melton Journal New York, NY 10,000 (quarterly) December Staff Article 

Jewish Times Atlanta 9,700 Dec. 16 Feature 
Dec.-16 Editorial 
Dec. 30 Editorial 
Dec. 30 Letter 
Feb. 24 Feature 

Texas Jewish Post Fort Worth, TX 8,000 Dec. 15 JTAFeature 

American Israelite Cincinnati, OH 7,000 Nov. 24 JTAFeature 

American Jewish 
World 

Minneapolis, MN 7,000 Nov. 18 JTAFeature 
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Publication Location Circulation Date Category 
~- Jewish 

Wisconsin Jewish Madison, WI 6,000 Nov. 25 Source 
Chronicle Dec. 9 Front-page Feature 

Dec. 9 Front-pageJT A Feature 
Dec. 9 Editorial 
Dec. 23 Letter 
Dec. 30 Letter 

CJF Newsbriefs New York, NY 6,000 (monthly) December JTAFeature 

Jewish Observer Syracuse, NY 5,400 (bi-weekly) Nov. 25 JTAFeature 

Jewish News Richmond, VA 4,100 Nov. 18 Front-page Feature 

Sullivan/Ulster Jewish Wurtsboro, NY 4,000 (monthly) December Editorial 
Star December JTAFeature 

Jewish Chronicle Worcester, MA 3,500 (bi-weekly) Dec. 15 Feature 

Hebrew Watchman Memphis, TN 3,000 Nov. 10 Feature 

IT A Daily News New York, NY 
Bulletin 

2,000 Nov. 9 Feature 
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Publication 
-- General 

New York Times 

The Plain Dealer 

Milwaukee Journal 

Location 

New York, NY 

Cleveland, OH 

Milwaukee, WI 

Circulation 

1,114,905 Oct. 13 

399,796 Nov. 24 

205,411 Oct. 5 

*[Note: This does not include other possible outlets of 
the RNS wire service story, which RNS does not track.] 
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Category 

Source 

Reiigion News Service 
(RNS) Feature* 

Source 



/ 

JTASTORY 

All papers are weekly unless otherwise noted. 

PAPER 

Sentinel 

LOCATION 

Chicago, IL 

Long Island Jewish World Great Neck, NY 

Jewish Advocate Boston, MA 

Jewish Standard Teaneck, NJ 

Jewish Journal Fort Lauderdale, FL 
(Palm Beach County South Edition) 
(Dade County Edition) 
(Palm Beach County North Edition) 

Jewish News Richmond, VA 

Boston Jewish News Boston, MA 

Reporter Vestal, NY 

Wisconsin Jewish Chronicle Milwaukee, WI 

American Israelite Cincinnati, OH 

American Jewish World Minneapolis, MN 

Jewish Observer Syracuse, NY 

CIRCULATION 

46,000 

32,063 

27,500 

25,000 

26,000 
25,000 
24,000 

HEADLINE 

National: Survey finds Jewish 
educators are committed but not 
trained for field 

When commitment is not enough: 
Dedicated Jewish educators need 
training 

Survey finds Jewish educators are 
committed, but not trained for field 

Survey finds Jewish educators are 
committed, but not trained 

Survey finds Jewish educators are 
committed, but not trained for field 

4,100 (subscriptions) Study Finds: Jewish Teachers 
12,000(readers) Poorly Trained 

11,500 

10,000 

6,000 

7,000 

7,000 

5 ,400(bi-weekly) 

Jewish educators committed but 
poorly trained 

Study finds serious teachers with 
poor training 

Jewish educators underpaid,ill­
trained, says study 

There's good news-and bad-about 
state of Jewish education 

Survey says: Jewish educators are 
committed, but not trained 

Study finds Jewish educators view 
job as a career; cites 'huge 
opportunity' for Jewish communities 
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March 15, 1995 

Morton L. Mandel 
CIJE 

Dear Mort: 

Hot off the press: our latest coup. We suggested this section on the Jewish 
teacher to the editor of the magazine and then invited him to a meeting where we 
explained the CIJE approach to, Jewish education and proposeti ideas-ours and 
others'. 

As a result, this special section offers a sum.mazy of the policy brief~ an 
article on Best Practices. (Both tell readers how to get copies; we have already 
received our first request) 

These 400,000 readers bring our count for Jewish audience exposure over the 
million mark. Not that we Jews: believe numbers tell the whole story, of course, 
but they certainly don't hurt! 

Naturally, we'll include the two pieces in our packet of policy brief press 
coverage that will be sent to the Board 

Talk to you soon. 

111,&a,I 
Nessa Rapoport 

P.O. llolt 94553. Climland. Ohio 4-uoi • Phone: (216) 391-1852 • fax: (216) 391•5(30 
15 £4sl i6rhS~ r. New~ NY 10010-15'19 • Phone: (iii ) fJ~IJ60 • fiJL· (21RJ Di-£tU6 



T H E JEWISH TEACHER 

The ,ewish Teacher 
Demystified 

A statistical profile of Jewish teachers 
in three cities yields some surprising 
results. 

he Jewish community of North America is facing 
a crisis of major proportions. Large numbers of 
Jews have lost interest in Jewish values, ideals, 
and behavior. The responsibility for developing 
Jewish identity and' instilling a commitment to 
Judaism ... now rests primarily with education. 

-A Time to Act 

In November 1990, the Commission on Jewish 
Education in North America released A Time to Act, a report 
calling for dramatic change in the scope, standards, and 
quality of Jewish edu-

and pre-schools. 
The study' s initial results serve as a catalyst for reex­

amining the personnel of Jewish education throughout 
North America. Despite the differences among these com­
munities, the profiles of their Jewish educators, as pre­
sented here in a question and answer format, are similar 
and likely to resemble those of many other communities. 

Are teachers in Jewish schools trained as 
Jewish educators? 

Most are not. Over 80% of the teachers surveyed Jacked 
professional training either in education or in Judaica-or 
in both. (In the study, training in education is defined as a 
university or teacher's institute degree in education; train­
ing in Jewish studies is defined as a college or seminary 

degree in Jewish stud-
cation on this conti­
nent It concluded that 
the revitalization of 
Jewish education will 
depend on building 
the profession of 
Jewish education and 
mobilizing commu­
nity support on its 
behalf. 

PROFESSIONAL TRAINING OF 
TEACHERS IN JEWISH EDUCATION 

~ ies, or, alternatively, 
hl certification in Jewish 
~ education.) 

The Council for 
Initiatives in Jewish 

Trained in 
Both 19% 

Education (CIJE), Trained in 
established to imple- Jewish Studies 12% 

ment the Commis­
sion's recommen-
dations, has been 
working since 1992 with three communities-Atlanta, 
Baltimore, and Milwaukee-to create models of systemic 
change in Jewish education. As CUE believes that policy 
decisions must be informed by solid data, the communities 
engaged in a pioneering, comprehensive study of their edu­
cational personnel in day schools, supplementary schools, 

NESSA RAPOPORT 

52 REFORM JUDAISM SPRING 1995 

Trained in 
Education 35% 

Trained in 
Neither 34% 

~ In supplementary 
-< schools, close to 80% 

of the teachers have 
neither a degree in 
Jewish studies nor cer­
tification as Jewish 
educators. Pre-school 
teachers are the least 
prepared in Jewish 
content when they 
enter their pos itions. 
Moreover, l 0% of 
these teachers are not 
Jewish ; in one com­

munity the figure is as high as 2 1 %. Even in day schools, 
40% of Judaica teachers have neither a degree in Jewish stud­
ies nor certification as Jewish educators. 

What Jewish education did the teachers 
receive as children? 

Almost all the teachers received some Jewish education 
as children, but for many the education was minimal. Before 



age 13, 25% of supplementary school teachers and 40% of 
pre-school teachers attended religious school only once a 
week; 11 % of supplementary school teachers and 22% of pre­
school teachers did not attend at all. After age 13, even greater 
proportions received minimal or no Jewish education. 

Do the present levels of iin-service training 
for teachers compensate for their 
background deficiencies? 

No. Most teachers attend very few in-service programs 
each year. Day school teachers attend fewer than 2 in-ser­
vice workshops a year on average-far less than the require­
ment for general studies teachers in the same schools . 
(Jewish day school teachers in Wiscons in, for example, 
engaged in about 29 hours of workshops over a five-year 
period-less than one-sixth of the 180 hours required for 
state-licensed teachers.) 

Supplementary school teachers reported a n average of 
4.4 workshops in a two- year period, with som e variations 
across communities. But since most supplementary school 
teachers had little or no formal Jewish training a fter bar/bat 
mitzvah and only about 50% were trained as educators, the 
current status of profess ional development for these teach­
ers is of pressing concern. 

Although earl y childhood educators have more 

staff development opportunities because of state -mandated 
licens ing requirements, these opportumt1es are not 
suffic ient to compensate for the teachers' limited 
backgrounds. 

Even those who teach only a few hours a week can be 
nurtured to develop as educators through a sustained, 
sequential program of learning. Currently, in-service train­
ing tends to be infrequent and sporadic, particularly for day 
and supplementary school teac hers. Experienced teachers 
may be offered the same workshops as novice teachers; 
teachers with strong backgrounds in Judaica but little train­
ing in education are sometimes offered the same opportu­
nities as teachers with strong backgrounds in education but 
little Judaica training. 

Are teachers in Jewish schools committed to 
the profession of Jewish education? 

Yes. The profession of Jewish teaching is not the "revolv­
ing door" many have assumed. Rather, the study shows that 
teachers, both full- and part-time, are strongly committed 
to Jewish education as a career. They are enthusiastic and 
devoted to worki.ng with childre n and to contributing to the 
Jewish people . There is also considerable stability: 38% of 
the teachers have taught for more than 10 years; only 6% 
were teaching in their first year. And only 6% of the teach-

~ 2/ow_, 9T~ 
by STUART M. MATLINS 

A
s a child I attended an Orthodox Yeshiva. We trans­
lated Chumash from Hebrew into Yiddish, then 
Yiddish into English. J\s an adult, I remembered 
Torah s tudy as someth ing dry, boring, i rrelevant. 

Despite this background, I found myself eagerly 
attending the Shabbat morning Chevrah Torah 
led by Rabbi Sheldon Zimmerman at Manhattan's 
Central Synagogue. I had only intended to try out 
this Reform congregation as a place to go for the High 
Holy Days, but the warmth and car­
ing of the Chevra regula rs, ranging 
in age from mid-teens to mid-eight­
ies, kept me coming back. The 
provocative, gentle, intellectually 
demanding, and loving s pirit of 
Shelly's teaching inspired and em­
powered us to educate ourselves and Stuart Matlins, 
each other .. As we discussed the student. 
parasha hashevua, Shelly guided us 
to talk about ourselves, our day-to-
day behavior and, as I came to understand, the ultimate 
Jewish question: What does God want us to do with 
our lives? 

During that time, I had been in constant conflict with 
my teenage son and had little hope for reconciliation. I 
began to study the Torah passage about how Jacob 
became Israel after wrestling with an angel. Shelly 
talked about Jacob in a way I had never even imagined. 

At first it seemed disrespectful, a lmost blasphemous. 
The Jacob he described was no t the ave nu mode l ances­
tor from my childhood memories. He was a difficult and 
not very honorable guy. But in a transforrnative moment 
of encounter, Jacob became I srael. 

Our discussion then focu ssed on transformative 
moments. I sat there quietly, despondent. I thought 
about my son. S uddenJy, I rea lized that if Jacob, who I 
now saw w ith the eyes of an adult, could change 

_,<· ... 
. ,j~ 

II I~ I 
Rabbi Sheldon 
Zimmerman, 

teacher. 

and become Israel; surely there was 
hope for my child and for our rela­
tionship. The text came alive, speak­
ing of the need for endless patience 
in the knowledge that "turning" is 
always possible. The text said to me 
that one's character can change, that 
with faith everything is possible. 
Shelly emphasized that if God can 
forgive us a nd accept our turning, 
who are we not to forgive one 

another? My understanding of this wisdom profoundly 
changed my attitude toward my son and redeemed our 
relationship, w hich has improved ever since. D 

Stuort M. Mollins, m monogemenl consultant by profession, is founder and 
pubtisher of Jewish Lights Publishing in Woodstock, VT. He served as choir of the 
Boord of Ovemers of HUC-JIR in New York and is on the Boord of Governors of 
the College-lnslilule. 
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THE: ~E.N\.I\ 
by Malka 

A New Contemporary Sym6o( 
of Jewish Trad"i.tion. 
. . . . . . ..... 

"These are beautiful pieces that have important religious 
symbolism and I'd love to see everyone wearing one. 

Malka has clearly captured the Shem a 's esse nee." 
Rabbi Merle Singer. Temple Beth El. Boca R,iton. FL 

Engraved in Hebr,ew 
Translation: "Hear, 0 Israel: 

The Lord o.ur God, the Lord is One. n 

Sterllng Silver (Medium) ............ $ 65. 
Sterling Silver (Large) ............... $ 85. 
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Insurance for Tetnples 

A special and unique property and casualty program 
designed especially for synagogues. 
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• broa.d policy terms 
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Denville, NJ 07834 
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ers plan to seek positions outside 
Jewish education in the near future. 

This finding presents a compelling 
argument for addressing a central prob­
lem identified by the study: the insuf­
ficient pre paration of teachers. Re­
search in the field of education 
indicates that carefully crafted in-ser­
vice training can indeed improve the 

The profession of 
JelArish teaching 

is not the 
11revolvlng door" 

many have 

a ssumed. 

quality of teaching. The teachers' acute 
lack of training alongside their intense 
commitment offers a powerful argu­
ment for an investment in teachers as 
a concrete-and achievable- first step 
toward improving Jewish education. 
· The Jewish people has survived and 

flourished because of a remarkable 
commitment to the centrality of teach­
ing and learning. We need to bring the 
same high expectations to Jewish edu­
cation as we do to general education, for 
the sake of our unique inheritance. D 

This sumll'Nlry of The OJE Policy Brief on the Background 
and Profes.sionol Training of T eochers in Jewish Schools 
was prepared by NffiO Rapoport, the Councits leoclership 
development officer. The study was. concluded by Dr. 
Adorn Gomoran, professor of Sociology and Educutional 
Poticy Stucties at the Univfflily of W'Monsin, Madison; Dr. 
EBen Goldring, professor of Educatio.nol l.eodership and 
ossociate deon of Peabody College of Education, 
Vanderbilt Univmity; and field reseorchm Roberta Louis 
Goodman, RJ.E., president of N.A. T.E.; Bill Robinson; and 
Dr. Jutie Tommivooro. The authors ore grateful for the 
active participation of the Jewish communities of Atlanta, 
Bohimore, and Milwaukee. 

The Coumil for I nitiotives in Jewish Education, 
choired by Morton L Mandel, is on independent 
organization dedicated lo the revitalization of Jewish 
education lhrough comprehensive, systemic reform in 
partnership with local and con tine ntol organizations, 
foundations, colleges and universities, and denomi­
national movements. For copies of the complete policy 
brief, which includes o pion for action, contocl CU~ 
15 E. 26th 'St., 10th floor, New York, NY 10010, 
(212) 532·2360. 

·, 



T H E JEWISH T E A C H E R 

Schools That 
Succeed 

A study of the "best practice" Jewish 
schools re veals their secrets. 

In o rder to improve the fie ld of Jewish education, the 
Bes t Practices project of the Council for Initiatives in 
Jewish Education (CIJE) enlisted a team of experts to study 
and document the "best practice" institutions, the most suc­
cessfu I schools and educational programs in North 
America. Research began with an exploration of exem­
plary supplementary schools within congregations. This 
is what they found. 

magine a congregational school where the children 
are learning seriou s Jewish content, whe re a vas t 
majority of the students continue after their bar or 
bat mitzvah. where the pupils actually enjoy their 
Hebrew school experience. This is no fantasy. There 
are s upplementary rel ig ious schoo ls that fit this 

The School/Synagogue Partnership description. 

BARRY W. HOLTZ 
A best practi ce school fits into the overall orientation of 
the congregation, reflecting the values of tlhe synagogue; 

' '· 
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" ••• A Sheer Delight"* 
A CHILDREN'S HAGGADAH 

1994 Edition Sold Out! 
" ... 1 certainly intend to have it in my grandchildren's hands 
just as soon as they are old enough to sit at our seder table." 

-*Rabbi Alexander M. Schindler, 
President, Union of American Hebrew Congregations 

Softcover, 72 pages, Hebrew opening, 
full color illustrations, 81/2" x 11", 
0-88123-059-6, $12.95. 

Hardcover, 72 pages, Hebrew opening, 
full color illustrations, 81/2" x LI", 
0-88123-060-X, $17.95. 

A PASSOVER HAGGADAH 
Still the #1 Judaica Bestseller • Over 750,000 Copies Sold 

"Restores the old sense of ritual 
to the ancient celebration ... 
copiously and dramatically illustrated ... 
Much of the charm comes from full-page 
watercolors by artist Leonard Baskin." 

- Time Magazine 

Hebrew opening, Softcover, 123 pages, 
7" X 10 1/4", 0-916694-05-4, $ J2.95. 
Deluxe hardcover art edition, 
10" X 14", 0-9\6694-06-2, $30.0Q. 
Russian-Hebrew Edition, Hebrew 
opening, Softcover, 123 pages, 7" x 9 1/4" 
0-88123-036-7, $9.95. 

Iii S~~;!~"~!?~,!!~~~. ?o~~~~lf~ o~ -~J~ 
- or fax 212-689-1649. Also available through all major wholesalers. 
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the synagogue, in tum, confers a sig­
nificant role and status to the school. A 
school that is viewed as central to the 
mission of the synagogue has a greater 
chance for success. 

How does. the supplementary school 
become a va.lued institution? The key 
player is the rabbi of the congregation. 
In virtually every best practice site, the 
rabbi invests the congregational school 
with prestige by demonstrating strong 
interest and sustained involvement. 

The lay leadership represents a sec­
ond critical e lement in ensuring school 
success. The synagogue stakeholders 
must be involved in an ongoing con­
versation about the school's miss ion. 
Best practice schools have a clear sense 
of their vision and continually involve 

the temple leadership in discussions 
about goals. 

Finally, best practice schools see 
themselves as part of a larger context: 
the synagogue as an educating com­
munity. They a re a lso more likely to 
integrate their formal program (the 
"school") with a variety of informal 
programs, such as camps; shabba­
ronim; family retreats; trips to Israe l; 
and holiday, tzedakah, or arts pro­
grams. 

Thie Educational Leaders 
All of the best practice schools have 
effective educational leaders, uslllally 
educational directors (or occasionally 
the rabbi), who, among other tasks, 
provide continuity, build morale, and 

~ lf ow., 9Teache,., 
by JAMIE ROWEN 

H
aving attended Hebrew school 
at University Synagogue in 
Los Angeles, I learned to 
respect the Jewish holidays . 

But when I turned 10, I started feel­
ing that Judaism had no real mean­
ing for me, and decided I would not 
have a bat mitzvah. 

The Torah troubled me. I didn't 
like what it said about women or 
homosexuals. I discussed! this with 
my rabbi. Allen 
Freehling, who 
told me not to 
take it so liter­
ally, and to come 
up with my own 
interpretations. 
That helped me, 
but it wasn' t 
enough. I still 

Jamie Rowen, 
student. 

felt that the Torah was sexis t and 
prejudiced. Also, I thought that 
there was no way God could have 
performed all those miracles. 

One day my re ligious school 
teacher Joelle Keene suggested we 
discuss the week's Torah portion. I 
questioned her about the sexism in 
the story of Adam and Eve. I thought 
it unfair that the woman was made 
out of the man, and tha t she was 

blamed for eating the forbidden fruit 
and getting them thrown out of Eden. 
M s. Keene said that we didn' t have 
to look at it that way. Ins tead of 
woman being made out of man 
meaning that men are higher than us, 
we could interpret the story as say­
ing that men were not complete with­
out us. Instead of the woman eating 
the forbidden fruit because she was 
bad, we could say that she did not 

Joelle Keene, 
teacher. 

want to accept her 
situation blindly. 
I sti lJ don' t agree 
with Ms. Keene' s 
explanation, but it 
made me realize 
that there are 
many ways to 
understand the 
Torah. 

I have since celebrated my bat 
mitzvah and have continued my 
Jewish education. Rabbi Freehling 
and Ms. Keene helped me under­
stand what being Jewish means, and 
because of that, I plan to lead a more 
committed Jewish life than my par­
ents have. D 

Jamie Rowen is on eighth grade student at 
U111ivermy Synagogue in Los Angeles, CA. 
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work with rabbis and lay leadership on 
issues of status and vision. Their pri­
mary role is educational, nor admi nis­
trative o r organizational. Some focus 
on supervision and in-service educa­
tio n; others serve as ins pirational or 
spiritua l models; still others concen­
trate on c reative programming and cur­
ricular improvements. 

The Successful Classroom 
School s ultimately succeed or fai l 
bec_ause of what happens in the indi­
vidual classroom. The best practice 
schools all emphasize the key role of 
the teacher in involving and inspiring 
s tudents . Each of the best schools 
responds to the three fundamental 
dimensions of school staffing: recruit­
ment, re tention, and professional 
growth. 

Many of the best practice schools 
have no recruitment problems. In gen­
e ral, good schools tend to perpetuate 
themselves because their reputations 
are we ll-known in the educational 
community; when openings appear, 
they ha ve no difficulty in attracting 
teachers . Other schools have found 
innovative ways to recruit staff, such 
as training parents to serve as teachers. 

Finding ways to retain outstanding 
teachers is a crucial component of suc­
cess. Best practice schools have stable 
staffs. The key components in retain­
ing teachers are fair pay and, more 
importa ntly, a sense of being appreci­
ated by the educational director, the 
rabbi, and the community as a whole. 
In congregations where education is 
highly valued, teacher esteem tends to 
be high. 

An ethos of professional growth and 
teacher education characterizes a.II the 
best practice schools. Professional 
growth opportunities advance both the 
quality of teachers and the ir sense of 
be ing valued. Tra ining areas tend to 
focus on three areas: a) increasing 
teachers ' subject knowledge with ses­
sions on Bible , Hebrew, or Jewish hol­
idays; b) increasing classroom teach­
ing skills such as discussion leading, 
curricuEar implementation, or class­
room management; c) raising teachers' 
pe rsonal Jewish commitment. 

The best practice schools use 
denominational organizations (such as 



the UAHC), local central agencies, 
and, at times, commercial Jewish text­
book publishers for teacher education 
sessions. Teachers are also sent to con­
ferences, including those sponsored by 
the Coalition for Alternatives in Jewish 
Education and those connected to 
meetings of denominational educa­
tional organizations, such as the 
National Association of Temple 
Educators. 

Family Involvement 
Family involvement, another impor­
tant factor in best practice schools, 
he lps support the goals of the school 
(and probably the quality of discipline 
in the school), reinforces what children 
learn in school in the home, gives chil­
dren a sense that Judaism is not "just 
for Hebrew school," and empowers 

The key 

components in 

retaining teachers 

are fair pay and a 

sense of being . 
a pp rec iated. 

parents by assisting them in home­
based informal education, which has 
been a feature of Jewish life for gen­
erations. Family involvement may 
include adult learnjng, family retreats, 
school-teachi111g by parents, and an 
entire curriculum focused on family 
education. 

The CUE Best Practice study indi­
cates that congregational education 
can work, and that studying exemplary 
practice can he lp us improve tihe edu­
cational settings of today and build the 
institutions of tomorrow. D 

Barry W. Holtz is director of the Best Practices Project of 
the Council for Initiatives in Jewish Education (CIJE). To 
receive a copy of the 100-page CIJE report on •Best 
Practices in the Supplementary School," send o check in 
the amount of S4.00 (for photocopying ond postage) to 
the Council for Initiatives in Jewish Education, 15 East 
26th Street, 10th FIOOf, New York, NY lOOJOI. 

Reform Teacher Training Opportunities 

r-Jl,e UAHC Educotion Deportment offers mony troin-
1 ing opportunities for teachers in ollilioted Reform 
congregations. In 1994 alone, more than 500 teachers 
porlicipoted in seminars and workshops held ot UAHC 
regional biennials, at teacher education days organized 
by IG>cal boards and bureaus of Jewish education, in con­
junction with teacher <0nferences and conventions, ond 
al individual congregations. Workshops ore usu ally 
ottended in large cities by os many os fifty teachers, and 
in smaller congregations by os few as three or four. 
Several UAH( regions also hove engaged professional 
or volunteer educators to organize workshops and con­
sult with congregational schools. 

The Notional Association of Temple Educolors 
(NATE), celebrating i1s SOth anniversary, and the Hebrew 
Union College-Jewish Institute of Religion (HUC-JIR) toke 
on active role in Reform teacher training. HUC-JIR offers 
advanced courses for teachers ond M.A.s in Jewish edu­
cation at both its New York and Los Angeles campuses. 
NATE provides teacher advocacy, produces guidelines 
for professionalization, and conducts certification pro­
grams for Reform religious schools. NATE members vo~ 
unt,eer os teacher trainers for small Reform tongrego­
tions throughout North Amerifo. 

In conjunction with NATE, the UAHC Deportment of 
Educolion assists in ongoing teacher education. The 
Deportment offers guides for teaching special concerns, 

such os spousal abuse, AIDS, sensitivity to the disabled, 
Jewish compet,ency development, and Holocaust stud­
ies. In addition, the Department issues classroom man­
agement and literacy development guides on storytelling, 
lesson plans, defining instructional objectives, student/ 
teacher contracts, and setting goals for literacy. These 
materials ore ovailoble to UAHC con;regotions upon 
request. To aid teachers with lesson planning, the 
Deportment al.so prepares teacher guides for all of its 
major textbooks. 

Educalional concerns in the Reform movemenl ore 
addressed by the UAHC/CCAR/NATE Commission on 
Jewish Education in association with HUC-JIR. The 
Commission publishes Compass magoz_ine, which is cir­
culated free of charge to affiliated congregations, rab­
bis, and educators. Recent issues hove f ocus~d on Jewish 
literacy, research in Jewish education, lifelong learning, 
and trends in Jewish teaching. The Commission ako spon­
sors notional Teacher Certification and a mentor pro­
gram in Judaica, Hebrew, and pedagogy, ollMing teach­
ers growth opportunities through course work and 
equivolencies. 

for more information, contact the UAHC Department 
of Education, 838 Filth Ave., New York, NY I 0021, 
12121249.0100. D 

-Seymour Rossel, Director 
UAHC Deportment of Education 

Maybe we haven't been around for 4000 years, but we were 
the first to provide nationwide relocation guidance on available 
congregations, community centers and even kosher butchers. 
Our hand-picked REALTORS from across the country can help 
you find the ideal home, in the right location, with the best 
schools - all at no charge to you. 

So, if you are planning to buy a home in a new city, call GULD 
first. We wantt to help make your exodus a little smoother. 

GULD ®'AsSOCIATES 
NATIONWIDE RELOCATION SERVICES 

Call us tollfree 1-800-233-GULD. In N.C. call collect, 919-782-4730. 
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MEMORANDUM 

Board Members and Invited Guests 
Alan D. Hoffmann, Executive Director 
April 6, 1995 

E
Council 
for 
!niliatives 
m 
Jewish 
Education 

Much has transpired since our last Board Meeting in October, when our 
consultants Dr. Adam Gamoran, of the University of Wisconsin, and Dr. Ellen 
Goldring, of Vanderbilt University, presented a preliminary report of The CIJE 
Study of Educators. 

As you know, the initial findings ofthis study juxtaposed the severe lack of 
training of most teachers in Jewisl} ~chools with an unexpected degree of 
commitment and stability, making a strong case for far more comprehensive in­
service education for teachers in the field than currently exists. 

The first CIJE Policy Brief, which summarized these findings, was presented at 
the GA and has subsequently received widespread media attention. In 
preparation for the April Board Meeting, I am enclosing another copy of the 
policy brief and a selection of the articles and citations CIJE's work has received. 
The majority of our media coverage has focused on the policy brief, the 1994 
GA Forum that presented the study to the Jewish community, and the 
implications of the study for Jewish education, locally and continentally. In 
addition, CIJE, its chair, and staff have been cited as sources of expertise in 
articles on Jewish education. 

At our October meeting, the Board Committee on Community Mobilization 
emphasized the importance of "telling the CUE story" and of conveying our 
distinct strategic approach to revitalizing Jewish education. The chart that 
accompanies the press selections shows that the CUE study was a subject of 
interest across the country, in large as well as smaller Jewish communities. We 
receive ongoing requests for the policy brief and have begun discussions with an 
increasing number of communities interested in conducting their own educators' 
study and building the profession of Jewish education. At the upcoming board 
meeting, I will report on our plans to expand our work to several new 
communities this year. 

P.O. Box 9455l. Cleveland, Ohio 44101 • Phone: (216) l91-1852 • Fax, (216) l91-54l0 
!!East i6t.hStreel New York. NY IOO!MS79 • Phone: (ili)SJi·iJ60 • fax: (i/P)SJi-i646 



We are continuing to consult with our laboratory communities. Following the results of the 
educators' study, they have embarked on creating Personnel Action Plans built around the 
strengths and gaps in their educators' training. 

In partnership with those communities, CIJE has begun a number of innovative pilot projects in 
the area of personnel that build on some pioneering work in general education on the most 
effective way to enhance the professional training of teachers and educational leaders in the field. 
The CIJE-Harvard Leadership Institute, held in the fall, was one such project; others, on 
early childhood and the regional training of teachers for advanced degrees will begin in 
1995. 

In the process of planning and implementing these projects, we have recognized the need for a 
systematic way to train "mentor" educators--those who are qualified to construct and oversee 
comprehensive teacher training programs in local communities. CIJE is committed to building a 
national capacity for such teacher trainers, so that communities who want to upgrade their 
educational personnel can call on outstanding expertise. Dr. Gail Dorph will discuss this in 
greater detail at the board meeting. 

To complement the work in this area, CIJE will be publishing a brief on Best Practices in In­
service Training, which will summarize current research in general and Jewish education on 
teachers' professional development, as a guide for local schools and communities committed to 
improving the knowledge and skills of their educators. 

CIJE's platform for change depends on two conditions: the need to build the profession of 
Jewish education, with the training, career tracks, salary, benefits, and prestige that a true 
profess ion requires; and the corresponding need! to mobilize community support and create 
champions for Jewish education who can be its advocates in their own communities and on a 
continental scale. 

The North American Jewish community has entered a critical stage of reflection and analysis 
about its future. The sphere of Jewish education requires not only new approaches but also new 
formulations of purpose; not only "How can we create excellence in Jewish education'?" but 
"Why must we?" 

The Goals Project was designed to address, on an institutional and communal level, the 
question of: What kind of Jews do we want to create through Jewish education? Since the Goals 
Seminar in the summer of 1994, which brought together lay and professional leaders and 
educators from several communities to work together, CIJE has been involved in a series of 
seminars and training projects, under the direction of our consultant from the University of 
Wisconsin, Dr. Daniel Pekarsky, that will continue throughout 1995 and further. (One such 
seminar is the subject of an article in the enclosed packet.) I look forward to bringing you up-to­
date on future goals work in the areas of the communal high school and institutional and 
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CIJE Media Coverage: Fall 1994-Spring 1995 

Total Circulation 

Jewish Press 

General Press 

Combined Circulation 

1,248,063 

1,720,112 

2,268,175 



Publication Location Circulation Date Category 
-- Jewish 

Reform Judaism New York, NY 395,000 Spring 1995 Staff Article 
Staff Article 

New York Jewish New York, NY . 110,000 Dec. 2 Feature 

Week Dec. 2 Excerpt of Data 
Dec. 2 Source 
Dec. 16 Source 

B'nai B'rith Messenger Los Angeles, CA 67,000 Dec. 2 Excerpt of Data 

Intermountain Jewish Denver, CO 50,000 Nov. 11 Feature 

News 

Sentinel Chicago, IL 46,000 Dec. 1 Jewish Telegraphic 
Agency (JTA) Feature 

Jerusalem Report Jerusalem, Israel 45,000 (bi-weekly) Oct. 6 Cover Story Source 
Mar. 9 Source 
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Publication Location Circulation Date Category 
-- Jewish 

Long Island Jewish Great Neck, NY 32,063 Nov. 11 JTA Feature 
World 

Jewish Bulletin of San Francisco, CA 29,000 Dec. 23 Front-page Feature 
Northern California Dec. 23 Editorial 

' Jewish Advocate Boston, MA 27,500 Nov. 11 JTAFeature 

Jewish Standard Teaneck, NJ 25,000 Nov. 1 t JTA Feature 

Jewish Journal Fort Lauderdale, FL Nov. 15 JTAFeature 
.Palm Beach County 26,000 

(South Edition) 
.Dade County Edition 25,000 Nov. 17 JTAFeature 
.Palm Beach County 24,000 Nov. 15 JTAFeature 

(North Edition) 

Jewish Times Baltimore, MD 20,000 Nov. 11 Feature 

Jewish News Clev,eland, OH 15,500 Dec. 2 Letter 
Dec. 9 Letter 



Publication Location 
-- Jewish 

Circulation Date Category 

Jewish Times Boston, MA 11,500 Nov. 24 JTAFeature 

Jewish Tribune Spring Valley, NY 10,000 Nov. 11 JTAFeature 

Reporter Vestal, NY 10,000 Nov. 24 JTAFeature 

Melton Journal New York, NY 10,000 (quarterly) December Staff Article 

Jewish Times Atlanta 9,700 Dec. lq Feature 
Dec. 16 Editorial 
Dec. 30 Editorial 
Dec. 30 Letter 
Feb. 24 Feature 

Texas Jewish Post Fort Worth, TX 8,000 Dec. 15 JTAFeature 

American Israelite Cincinnati, OH 7,000 Nov. 24 JTA Feature 

American Jewish Minneapolis, MN 
World 

7,000 Nov. 18 JTA Feature 



Publication Location Circulation Date Category 

-Jewish 

Wisconsin Jewish Madison, WI 6,000 Nov. 25 Source 

Chronicle Dec . . 9 Front-page Feature 
Dec. 9 Front-pageJT A Feature 
Dec. 9 Editorial 
Dec. 23 Letter 
Dec. 30 Letter 

CJF Newsbriefs New York, NY 6,000 (monthly) December JTA Feature 

Jewish Observer Syracuse, NY 5,400 (bi-weekly) Nov. 25 IT A Feature 

Jewish News Richmond, VA 4,100 Nov. 18 Front-page Feature 

Sullivan/Ulster Jewish Wurtsboro, NY 4,000 (monthly) December Editorial 
Star December JTAFeature 

Jewish Chronicle Worcester, MA 3,500 (bi-weekly) Dec. 15 Feature 

Hebrew Watchman Memphis, TN 3·,000 Nov. 10 Feature 

IT A Daily News New York, NY 2,000 Nov. 9 Feature 
Bulletin 



,-

Publication 
-- General 

New York Times 

The Plain Dealer 

Milwaukee Journal 

Location 

New York, NY 

Cleveland, OH 

Milwaukee, WI 

Circulation 

1,114,905 

399,796 

205,411 

Oct. 13 

Nov. 24 

Oct. 5 

*[Note: This does not include 0th.er possible outlets of 
the RNS wire service story, which RNS does not track.I 
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Source 

Religion News Service 
(RNS) Feature* 

Source 



Press Release Update 

Atlanta 
Atlanta Jewish Times 
Contact: Jason Green 
Telephone: 404-252-1600 
Update: 6/21 - I spoke to Jason; the press release is definitely running - either 

in next week's publication or that of the first week of July. 
I also left a message on VM of Fran Memberg, Community Editor, per Jason's 
instructions and she will call back to confirm and send copies. 

Boston 
The Jewish Advocate 
Contact: Susan Rheingold 
telephone: 617-367-9100 
e-mail:thejewadv@aol.com; subject: susan rheingold 
Update: 6/18/01 - I spoke to Susan and was told that someone in the office had 
misplaced the amended copy that we sent, so I re-sent the press release. Susan 
confirmed that she received the e-mail and, barring spatial constraints, would put 
it in the paper on which she is working. 
6/21/01 - I called and left voicemails for Susan and Brett Rhine, City Editor. 
Brett Rhine called back and it is in the paper! We will be receiving copies in a 
few days. 

Chicago 
Clhicago Jewish News 
Contact: Pauline Yearwood 
Telephone: 847-966-0606 
6/21/01: I spoke to Pauline and they are definitely running it; barring spatial 
constraints, it will be in next week's paper. It will definitely be run! 

Cleveland 
The Cleveland Jewish News 
contact: Margi Herwald, or Ellen Harris 
telephone: 216-991-8300 
Update: 6/21/01-Margi Herwald is in a meeting; I left a voicemail for her 
stressing that I wanted to know when the pr would be in the paper and reminding 
her of the MF's location in Cleveland etc. Last we spoke, I was told it would be in 
the paper. 

Los Angeles 
The Heritage 
Contact: Dan Brin 
Telephone: 818-576-9000 



Update: 6/21/01 - Offices were closed; I left a voicemail message. 

Rochester 
Jewish Ledger 
Contact: George Morganstern 
Telephone: 716-427-2434 
Update: 6/21/01-Published in last week's publication. 

Seattle 
Jewish Transcript 
Contact: Donna Blankinship 
Telephone: 206-441-4553-
Update: 6/21/01 - I left a voicemail message. 

lnsites: 
FMAMS publication 
Contact: Nancy Ozeri 
Update: Contacted Ozeri on 6/14/01 ; waiting to hear back. 
6/21/01- I e-mailed Betsy Doig in Katz of the FMAMS, who gave us Ozeri's 
contact info and asked who else I could reach about lnsites. 



PR Contact List 

The Chicago Jewish News 
Ph: 847-966-0606 
Contact: Pauline Yearwood, Managing Editor 
Send press release arid photos attn: Pauline Yearwood 
Chicago Jewish News 
5301 West Dempster 
Skokie, IL 60077 

Press release can be written in any form. Photos can be color or 
black and white, just not in slide format. 

Jewish United Fund News 

Ph: 312-357-4848 
Contact, Aaron Cohen, Editor 
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YALE ROE FILMS 

THE COMMISSION ON JEWISH EDUCATION 

IN NORTH AMERICA 

AN ANSWER TO YOUR CHALLENGE 

YALE ROE FILMS, LTD. TEL 212 953 2345 
90 PARK AVENUE FAX 212 9861833 
NEW YORK NY 10016 
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YA L E ROE FILMS 

From The Special Report, "A TIME TO ACT" 

''The core of the Commission's plan is to infuse Jewish education with a 

new vitality by recruiting large numbers of talented and dedicated 

educators." 

We respectfully suggest that the corollary of this concept is to expand the 

use of the talented and dedicated educators that already exist. This can be 

done effectively and with great cost-efficiency by "cloning" the top 

educators and making their teaching skills available far beyond their 

normal reach, through the use of video. 
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YALE ROE FILMS 

From a report by Professor Isadore Twersky, 1990: 

"Our goal should be to make it possible for every Jewish 

person, child or adult, to be exposed to the mystery and 

romance of Jewish history, to the enthralling insights and 

special sensitivities of Jewish thought, to the sanctity and 

symbolism of Jewish existence and the power and profundity 

of Jewish faith." 

Elie Wiesel's Great Figures of the Bible illustrates these possibilities. In 

this six-video series, Elie uses the creative stories of the "midrashim," as 

the sources of biographies of Adam & Eve, Cain & Ab el, Abraham & Isaac, 

Moses, Job and David. 

The biographies themselves provide the point of departure to convey the 

ethical values of the Talmud. Such subjects within the Wiesel series include 

( the importance of gratitude; the evil of humiliating another human being; 

the warning in Exodus of rejoicing at the death of God 's children; the issue 

of faith as illustrated by Abraham and Isaac; the confrontation with 

suffering as conveyed in the story of Job; the evil that grows out of 

covetousness as seen in Adam and Eve. These and other moral issues and 

insights are imparted to the viewers in a presentation that is memorable 

and thought-provoking. 

2 



( 

C 

( 

YALE ROE F IL MS 
I 

The reaction? In an unsolicited testimonial, Dr. Carol Diamant, Education 

Director of Hadassah, wrote "The video was beautifully made.... The 

Israeli landscape lent authenticity .... The great works of art from the 

world's finest museums helped enrich my understanding. Wiesel's view is 

quintessentially Jewish. 

The result? The series was offered by the Book-of-the-Month Club to its 

3,000,000 members, and is currently being sold overseas in foreign 

language versions. 
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YALE ROE FILMS 

Some thoughts on the widespread dissemination of Jewish 

education through video -- facts, not theory! 

• Our one-hour production for the Jewish Theological Seminary, I Ask 

For Wonder -- Experiencing God,was televised on the ABC-TV 

network on a beautiful Sunday afternoon in April in non-prime time 

when one would think everyone was on the golf course or at the beach. 

Nonetheless it was actually viewed by three million viewers. (As a 

benchmark, consider that a best-selling book may be read by 100,000 

people.) 

• Our one-hour TV sp ecial, Israel '88 --The Dream At Forty, was 

distributed by our own company to commercial and TV stations across 

the United States, covering at least one half of all US TV homes. In 

addition the program received national attention in all editions of the 

New York Times which praised it as "a superior piece of work. .. 

brilliantly produced, directed and written." 

• The low-cost of video replication -- approximately $2 per video -­

creates an extraordinarily cost-efficient means of distributing 

videotaped educators to Jewish day schools, synagogues and even -- in 

the case of productions such as the Wiesel series -- to universities and 

libraries. 

• The marketing experience of Yale Roe Films creates the opportunity, as 

is being demonstrated with the Wiesel series, to distribute such 

productions throughout the world in various languages. At the most, 

this can expand Jewish education even further. At the least, inasmuch 

4 



( 

( 

( 

YALE ROE FI LMS 

as the goals of the Commission are confined to North America, it can 

create a special source of income. 

• The Book-of-the-Month Club offering of the Wiesel series to its three 

million members is but one illustration of the opportunity to disseminate 

Jewish education on video through such organizations as well as 

through the many video catalogues, direct mail offerings and through 

specialty stores such as synagogues, gift shops and non-fiction video 

outlets. 
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Video and Television-- Some Thoughts About 

Today's Primary Media 

"Today's generation went to a school called Sesame Street -- and a high 

school called MTV." Television and video are their media. 

Television sets are available in 95% of all US homes. 

VCR's are available in 80% of all US homes. 

c To ignore these m edia is to ignore the institution that today's generation 

turns to for information! 

( 

To use these media is a means to reach the 300,000 Jewish students at 

colleges and universities who do not participate in Jewish education 

programs on college campuses. 

To use these media is a way to reach the 88% of the total Jewish student 

population that do not attend Jewish day school. 
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Obviously, no video can replace sitting at the feet of a great Rav, or 

participating in the constructive tensions of Talmudic discourse, But we 

must acknowledge what video and television can do: 

• It can bring the Rav to tens of thousands of people who would 

otherwise not have been exposed to him at all. 

• It can teach the richness of the Jewish holidays by showing 

them as they are observed in Israel today -- the beauty and 

conviviality of Succot, the enchantment of Purim; the family 

bonding at Pesach -- illustrating, explaining and teaching the 

religious laws, traditions and observances that underscore all 

the holidays. 

• It can convey the story of Israel today, showing through 

recollections of its citizens and through historical footage the 

dramatic rebirth of the country,, and going on to show the 

vitality of the people today in Israel's museums and in its cafes, 

in its research laboratories and in its high-tech industries. 

• It can portray the Biblical stories of our heritage, and convey 

the ethics of the Talmud, through the commentaries of 

Judaism's best teachers, enhanced and reinforced with rich 

visuals. 
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YALE ROE FILMS 

From A Time To Act ... 

"There is no question that the print and broadcast media, and innovative 

forms of learning through the use of computers, museum exhibitions, films 

r and videocassettes, offer tremendous opportunities for the future of 

Jewish education but this is still a virtually untapped field ... " 

Therefore, we must ask: 

At a time when "Schindler's List" draws such large audiences, when the 

c media programs at the Holocaust Museum compel such rapt attention, 

when as stated earlier a professionally produced television program on as 

serious a subject as Experiencing God shown in the middle of a Sunday 

afternoon, can still attract three million viewers, why are these media 

virtually untapped? 

( Clearly the time to utilize these media is now. 

Clearly, if the Commission says there are not enough educators, it should 

not ignore the means by which the educators that exist can be exposed to 

still larger numbers of students. Furthermore, video and television can not 

only convey the integrity and wisdom of these educators but can enhance 

their teaching in so many ways as the subject dictates -- for example, with 

the visual and emotional experience of actually seeing the richness of 

Jewish holidays as they are observed in Israel, by conveying the history of 

the Jewish people through the rich archival footage that exists and the 

spellbinding stories still available in the words of Israel's pioneers of 
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whom so many are still living; and with the wisdom, teaching and tales of 

the Talmud that can be applied to today's social issues to show their 

relevance to today's problems, through the teachings of articulate and 

charismatic Jewish teachers. 
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YALE ROE FILMS 

The Central Issue 

The Commission report focuses on the compelling need for a greater 

number of talented and dedicated educators. But let's go beyond that. 

r What is the purpose of these educators? Clearly, the answer is to further 

disseminate quality education. If there are great opportunities for 

achieving that goal, how can such opportunities be ignored? It does not 

take away from the importance of recruiting more and better educators to 

acknowledge that the underlying objective -- the teaching of the Jewish 

heritage -- can be tremendously broadened and enhanced by the 

( dissemination on professionally produced teaching videos. Consider some 

of the obvious subjects: 

C 

• The Jewish Holidays 

• The Wisdom of the Talmud 

• The Lessons of the Prophets 

• The History of Modern Israel 

• Great Leaders of Israel (Herzl, Ben Gurion, Golda Meir, 

Moshe Dayan, Teddy Kollek) 

• Jewish Ethics 

• The World of Yiddish 
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All such subjects can be richly developed with full integrity of content 

through the medium of video utilizing appropriate methodologies such as 

archival footage, dramatic vignettes, visual aids, personal recollections, et 

al. 
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Summary 

If the goal is to disseminate Jewish education one answer must be the use 

of video because: 

• 

• 

• 

• 

It is the medium of today's generation . 

It is pervasive in reach . 

It is cost-efficient in terms of its lon g-life and 

inexpensive replication. 

It allows thousands of people who could never sit at the feet of 

a great teacher to be exposed to his wisdom. 

• It is visual as well as verbal. 

• It is memorable. 

• It accomplishes the Commission's primary goal that is implicit 

in its dedication to increasing the number of Jewish educators -

the extension of Jewish education by using video to more 

widely disseminate the wisdom of the teachers we already 

have. 
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