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For Hornstein the blessings have also been manifest. PFirst
came my tenure appointment which I felt had strong administrative
support. Then last year Bernie Reisman was awarded a prestigious
chair of modern Jewish studies, the first chair given to a
Hornstein faculty member. Now both the president’s and the
provost’s offices are working closely with us to help us raise
substantial funds to support the activities we carry out and to
expand on those activities. As I look forward to becoming the
director of Hornstein I definitely feel the full support of the
administration to carry out the Hornstein mandate and expand upon
it.

My dream for Hornstein, shaped by our work together on the
Commission, is to be training the professionals of the future who
will bring to the Jewish community -in North America and abroad -
the deepest devotion to Judaism and Jewish continuity together with
the highest possible levels of professional competence. I think we
will be needing a new breed of professionals who will understand
the essential needs for Jewish continuity and education and will
know how to activate their communities to aspire to achieve those
goals.

My best regards to Hank Zucker, Alan Hoffmann and the CIJE
team who are carrying the mandate of the Commission to fruition.
Thank you for your kind interest in Brandeis.

Sincerely yours,

Uuooeps:l Reimer






THE MAP OF JEWISH EDUCATION IN NORTH AMERICA:
INSTITUTIONS AND ACTIVITIES

“All Jewish education is local”

I. The forms of Jewish education

Formal [nformal “Non-formal”
Day schools Camps Family education
Supplementary schools Youth groups Adult ed.
(“Hebrew schools, religious [srael Experiences College campus
schools, congregational

schools”)

II. The Settings of Jewish education

Syna. es Day Schools JCCs munal

Supp. Schools elementary family ed. Day schools

Day Schools high schools cultural Israel exper.

Early child. Early child. Early child. College programs
Camps family ed adult ed. Adult ed. (E.g. Wexner)
Youth groups Youth groups Youth groups Youth (e.g. Yng. Judea)
family ed. Israel exp. [srael exp.

Israel exp.

. Local Meta-organizations and resources

Federations
Continuity comrnissions

Central Agencies (Boards/Bureaus of Jewish ed.)

Training (“Hebrew”) Colleges (mixture of pre-service and in-service)
Boston, Graetz (Philadelphia), Baltimore, Cleveland, Spertus (Chicago)

Note: Who funds Jewish education locally?

IV. National Organizations with significant connections to Jewish education
CJF

JESNA (also: BDF)

ClIJE

CAJE

JCCA

plus others (Hillel, Young Judea, etc.)

V. Universities and Denominational organizations



Universities and Seminaries (generally pre-service)
JTS (also Melton Research Center)

uJ

HUC (three campuses)

YU

Brandeis
York
McGill

Movement orgs. (generally in-service)

United Synagogue Ed. Dept. JEA
UAHC Ed. Dept. NATE
Torah/Mesorah ?
Federation of Reconstructionist Congs. ?

VI. Israel Resources
Torah Dept-- WZO
Melton Centre/Heb Univ.
Tel Aviv

Pardes

etc.

VII. Other issues

--Where does curriculum come from?

~Impact of the new foundations: Mandel, Wexner, CRB (Chas. Bronfman), Covenant
(Crown Family), Cummings, plus local foundations which have funded J. Ed [Koret (San
Fran.), Bader (Milwaukee), etc.]






RECENT BRANDEIS PROJECTS IN TRAINING JEWISH EDUCATORS

l. New Principals Grant

In October 1992 the Wexner Foundation awarded a three year
grant to Brandeis University and the Jewish Educational Service
of North America for a continuing education institute in Jewish
educational leadership for new prinicipals. The project director
has been Susan Shevitz of the Hornstein Program.

In operation over the past two years, the institute has
brought two groups of new prinicipals to campus for intensive
summer workshops. There has been on-going contact between the
principals and the institute as well as winter workshops each
year. The evaluations by the participants of the workshops have
been universally positive.

2. YOUTH DEVELOPMENT PROJECT

The JCCA has received a $1.5 million grant from the DeWitt
Wallace Readers Digest Fund for a three year project in youth
development. The JCCA has turned to the Cohen Center of Brandeis
University as a major contractor for this grant. Center staff
have been working with JCCA staff over the past two years in
pPlanning, research and training services. They have been using
six JCCs as case studies for developing new program initiatives
for youth and youth workers.

3. BBYO STAFF TRAINING PROGRAM

The Bnai Brith Youth Organization has recently turned to the
Hornstein Program to become partners in establishing the first
systematic effort to provide professional Jewish educational
training for the 80 youth professionals who work for the
organization in North America and Israel. Still in the planning
stages, this multi-year project would involve Hornstein faculty
in developing a curriculum of training for the BBYO staff
and in the training itself.
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12/8/94

To: Hormstein Faculty, Jehuda Reinharz, Jonathan Sarna and Alan
Hoffmann
From : Joe Reimer

Re: Alan Hoffmann’s visit to Brandeils

I thought that|Alan Hoffmann’s visit with the Hornstein faculty
and Pregident Reinharz was a very rich occasion., I learned a
great deal about CIJE and the Mandel initiatives in Jewish
aeducation. I also benefitted from the opportunity to speak with
Alan and my c¢olleagues about a topic close to my heart: the
contributions Brandeis could be makiag to Jewish education in
Noxrth America and beyond.

I wish to gsummarize here what I learned f£rom Alan’s visit. This
is a subjective account: one that invites your responses and
thoughts about| this topic.

In preparing for Alan’s vigit, I was reminded of a recent
convergation with Leon Jick who told of how in the 1960’s Abe
Sachar secured/a gift from Phil Lown foxr three separate, but
related, initiativeas at Brandeis: studias in Contemporary Jewzry.
a program in Jewish communal service and one in Jewish education.
Leoa took charge of the firgt himself, hired Joa Lukinsky to head
the Jewish edu¢ation progras and brought on Bernie Reisman for
the Jawish communal sexvice. Joa soon left for Israel and Bernie
stayed on. The| rest ia histgry, but that history has not allowed
Brandeis to offer as much ledadership in the field of Jewish
education as it does in Jewish coxmunal service. The same
obviously could be said about Brandeis’s coatribution to social
vaelfare vig-a-yia the field of general sducation.

I began my conversaticns with Alan by saying that I wanted to
explore with him how Hornstéin could enlarge the role it plays in
preparing and training profdssionals for Jewiash education. He was
esager for that| conversation, but set the tone for the day by
saying there ware really two conversatiom to puzrsue: how
Hornstein coul{l enlarge its role and how Brandeis as a Jewigh-
sponsored university could realize its potential contribution to
the field of Jpwiph educatién. I noticed that throughout the day
Alah continued to ligten and speak kesping in mind both these
agendas.

In Alan’s view| there would be certain advantages for the training
of Jewish educators -especidlly those already in the f£ield - to
take place in pon-denominational settings where (a) they c¢an be
exposed to a range of Jewish perspectives and (b) they can meet
and get to know their fellow educators from the other
denominations. In North America Brandeils is one obvious gsetting
in which these kinds of meetings could take place.
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aeno on Hof visit -p2.
CIJE is soon

teachers in J
nany teachers

o begin implementing the gtudy it has conducted on
wish schools. Ia their view the results show that
are committad to staying ia the field, but are
trained in both education and Judaica. CIJE will be
ragional colleges, seminaries, and universities to
retraining agenda., Is there a role here for

r Brandeis iz conjunction with a school of

he area? A similar gquestion could be asked for the
ucational leatlers - principals, ete. How could

or in conjungtion with others help to establish a
ish educational leadership? Or, a Ceanter foxr Jewigh
seaxrch?

Brandeis or £
education in

Center for Je
educational x

uda Reinharz put these questions in context by
ndeis cannot and should not try to do everything,
astion is: What can Brandeis do best? Alan Hoffmann
t What can Brandeis do best with its acurremnt

what could Brandeis do best with enhanced

The ¢rucial
added a cavea
rasources and
repourcas?

In our mormnin
immediate sug
professionals
continuity a
to implement
recommendati
continnity, ¢

a maven in Je
Heller toget

conversation Alan and the faculty had more
estions. (1) There is a current need for

who can work as federation planners for Jewish
aducation. When local Jewish communities get ready
ia the federation and synagogue systems

s for enhanced communal capacity in Jewish

need someone who is both a communal planner and
ish education. The need ip now; can Hornstein and
play a role in retraining such professionals?

(2) Brandeis may be unique in haviag 8¢ many undergraduates who
have strong aic backgrounds and invelvemsnt in working in
Jewish educatipn. Yet no oné has tappad thia population and seen
thepe gtudents| as potential Jawish educators. Can Hornstein and
NEJ8 and the Education program get together to direct these
undergrads?

Any of these ipitiatives, to be successful, needs to be plaaned
carafully. Suspn Shevitz atands ready to head up & planning
process. I would work with Rer. Alan made two suggestiomns: (1)
include otbher parts of the univérdity in the planning. That could
include: NEJS,.| The Center for Modern Jewish Studies, Heller, the
education program, etc. (2) CIJE would be willing to assist
Brandeis in this planning process and offer us & more continental
perspective on| Brandeis’ contribution to the field.

Several times

funding for se
(1) CIJE i3 no
through the
heating about
the profession

e question arose about the availability of

ious initiatives to be pursued. I heard Alan say:
a funding orZganization. (2) But Mzx. Mandel -

del Associated Foundationa - ig interested in
erious proposals for the systematic improvement of
of Jewish educators.
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visit p.3.

(3) The gift that JTS3 racently received for building its school
of Jewigh education indicates that there is a lot of Jewish
wealth on this | continent that may not be going to the traditional
Jewish causesa.|Some of this money could be attracted to Brandeis
if donors saw the university seriously engaged in thinking and
acting in new gnd interesting ways about enhancing Jewish
continuity. Gary Tobin has begun to excite the imagination of
scme donors. Others in the univerasity could follew suit.

I look forward| to hearing from you on these posgibilities. I hope
this the beginning of a loager c¢onversation.
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January 9, 1995

Mr. Alan Hoffman

CIE

15 East 26th Street

New York, NY 10010-1579

Dear Mr. Hoffman:

As we begin the new year, and our students preparc to retuin tc campus for
the spring semester, I cannot help but reflect on what an exciting time this is
for Brandeis. Under the inspired leadership of Jehuda Reinharz, Brandeis is
taking its rightful place within the American Jewish community. The
University is deeply involved in the current dialogue on Jewish continuity,
and is actively participating in efforts to re-energize and re-inspire Jews of
every denomination to become better educated and involved in their cultural
and spiritual inheritance. Furthermore, at a time when the political and
social fabric in Israel and the United States is changing so quickly, Brandeis
University -- the only Jewish sponsored, non-sectarian university in
America -- has a special role to play in the dialogue with other religions. As
you will see from the articles, President Reinharz is particularly interested in
this dialogue, and will be an important voice of reason in the coming years.

I am enclosing four articles about Brandeis and President Reinharz which
have recently appeared in The Jerusalem Report, The Jerusalem Post, The
Jewish Advocate, and The Chicago Jewish News. I think that when you have
read them you will share my pride and excitement about Jehuda and his
vision for the University. In the months ahead, I will be sharing many
articles and announcements with you. All of them prove the same point --
that Brandeis is indeed the jewel in the crown of American jewry, and that
the University is most fortunate to have Jehuda Reinharz at its helm.

I wish you a very happy and healthy new year, and look forward to seeing you
here on campus in the near future.

NKW /htl
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Reinharz advises cooperation
to ensure continuity

Brandeis president wants Jews to work more closely with other religions

By Tom Tugend ago. civilizauoas, be Brandeis  has
He joined the Brandeis faculty in says, “is that we the largest Juda-
LOS ANGELES (JTA)—Harvard 1982 and quickly rose to provost, pay atiention to ica smd.i:_s pro-
mathematician and satirist Tom Le- senijor vice president and director of the prophecies of gram outside [s-
hrer observed in one of his ditties two institutes for the studies of Eu- doom—ihe Bible rael and enjoys
that the career of Alma Gropius ropean Jewry, Zionism and Israel. is full of them— oauosal raplangs
Werfel Mahler, who married three  When the presidential post beame we worry about in fclds as di-
of the most creative artists of this vacant, Reinharz was such an obvi- them, and we verse as biologi-
century, made him aware of how ous choice of smdents, faculty and take acdon.” cal sciences and
litde be had accomplished in his trustees that the university dis- But there is theater arts. The
owa life. “It is a sobering thought,” p d with the y national one little dis- university  also
said Lehrer, “that when Mozart was  search for suitable candidates. cussed develop- has an enviable
my age, be had becn dead three  With all that, Reinharz has the ment which teaching mtio of
years.” striking good looks of someone should rightfully ooe professor to
A somewhat similar central ing might send to a film concem  Jews, nipes students aond
surfaces in glancing at the di for the role of a trim, adds the Bran- oo fewer thag 15
of Jebuda Reinharz. The 50-year youlhfyl .ub, well...college deis  presid Brandeis alumni
old historian was named last May presidect. "We Lve in the bead colleges
as president of Brandeis University  During a bnef visit 1o Los Ange- vaive belief tha and upiversites
in Waltham, Massachusetis, maiing les 1o speak to alumaoi, dooors and Judusm 15 an in tbe United
bim, incidentally,The frst Lsraeli the coogreganog of Stephen S. imponant  reli- States and
native to bead an Americag univer- Wise Temple, Reinbarz expressed gion i the abroad.
siry. R his tboughts op the future of Ameri- United  States,” | o Brandeis’  tu-
Dr. Reinharz was bomo in Haifa, can Jewry, bis job, aod relaed 20i tha 20t | FDI€ Stor.y of the| ;.. """ g,
but moved with his Germao-bom 1opics. . centry Amenca Jewish $19.200 for the
arents to their native col when  Jewish conunwry has become the rests op a “tn- . . . academic  year,
gc was 13, and to the U:il::ndySms buzz word of inumerable symposia ty” of religions— contmmty 1S but. emphasizes
atage 17. aond foreboding analyses, but tbanks Protestantism, change_"our Reinbarz, “We
Entering a New Jerscy high to his loog-range hustomcal per- Catholiasm and . . . admit  sndents
school in the sepior year, be epecive, Reigharz brings some Judaism. + entire hlStOl'y IS | on a necd-blind
quickly added PBuent Englich, fresh insights 1o the subject. He  The times, marked by basis,”  which
touched with a very faiot accenl, (o ticks off three points, stardng with however, are . e . - means that s-
his knowledge of Hebrew, German, the observanon that the Jewisb peo- changing. “Few discontinuity. dents are ac-
French and Yndd.lsh. A t?l:maw pic bave survived i very modest are aware that to- _Jehuda Reinharz oeplcc_! acco!'d.ing
was Shulamit Rothschild, the bers throughout most of thewrr day coe out of to their qualifica-
A dam-—born daughter of Holo-  tustory. five Americans tioas, without
caust survivors, who was later to  “From anbquity to the secood de-  adhere to other rebgons,” Reinharz  consideration of how much tuidon

become his wife.

Stasting with a full scholarship to
Columbia University, be eammed a
concurrent bacbelor’s degree at the
Jewisb Theological” Serunary, fol-
lowed by a masier’s degree in medi-
eval Jewash history at Harvard, and

suucton of the Temple in 70 CE,
there were perbaps 45 - 7 million
Jews in the world,” he notes. o me-
dieval Limes, Europe bad only
300.000 Jews, out of a total of ooe
million in the world. There was a
rapid increase in e 1Sth ceotury,

a Pb.D. in mod- and by 1900, Eu-
em Jewish his- rope had 8.6 mil-
tory at Brandeus. “Few are aware lio; Jews.” o
Today, be is econdly,
considered ooe that today one says, “tbe story
of the most pro- out of five of the Jewish
ductive and orig- - conuinuity is
i i Americans
inal scholars in change...our en-
the Selds of Zi- adhbere umm:'m:ry zhf
i and Jew- . m -
;I:s:\nistory. :r:o tO Other conn‘nujly.y' ln
humwﬁxxen. ct;— re]jgions,,, mg:::pdk um;,'
red - t . idism, Zi-
ial.:dolQ ::oi's. Fo €en omsm, Reform
more than s0a-  percent of all Judzism were all
icles, unt- . N reaks with Jew-
;:;:;S of acopro— unmigr ants are ish  continuity.
jccltcd b_four— Muslims, We mn:g;l cew‘:in
volume biogra- say sconti-
phy of Lnes and Islam has the .y is pan of
fist president,  largest number e seact of

Chaim  Weiz-
mann, be has

Jewish coounu-

of converts, y.

e s mainly among  TEEmer
volumes, w A e

bave  reccived Amcan- rhclori_c ally,
critical  acclaim Americans.” what kiod of

and honors, in-
cuding the first
conferral by the

—Jehuda Reinharz

conbamty is it
that we wish to

Koesset of " the
President of lsrael Prize.

Not a sedentary scholar, Reinharz
goes in for tennis and sailing. A
more unusual pursuit is para-
sailing, in which a paracbute-bome
participant sails through the air,
linked by a long rope to a fast mo-
tor boat, an exercise which pearly
got him killed ia Eilat a few years

perpetnate? Is it

says. Of parucular umponanze to
Jews is that tbe fastest growing reli-
gon 10 Amenca is Islam. “Founeen
percent of all tmmigrants are Mus-
lims, aod lslam has the largest num-
ber of cooverts, mamnly among
African—Americans,” he adds. “I
calculaie that by the birst decade of
the oexi ceorury, Islam will be one
of the imporant relipons in this
country, o terms of pumbers,
power and [inancial resources.”

in light of these projections, Jews
can wring their hamls, or “we could
take a pro-active stance and try to
collaborate with the Muslims,” ad-
vises Reinharz. “We have some

common concerns in terms of as-

similation, scbooling, preservation
of ecthnicity, and, if you will,
continuity.”

Reinharz acknowledges that bhe
does not have the answers to the fu-

ture of American Jewry. He is quite *

cenain, though, that it is vital to in-
vest in Jewish institutions, which
gracefully leads ioto the role of
Brandes University.

Founded in 1948, its president
describes Brandeis as “a Jewish-
sponsored, nog-sectanan, small,
liberal arts, research university with
a commitmeant to both undergradu-
ate and graduate educauon.”

In less than 50 ycars, Brandeis
bas made enommous strides in

teaching and research in all areas of i

.

on, in-
termarriage, lousy Hebrew schools,
too many dinosaurian oOrganiza-
tions, and Orthodox Jews fighting
with Conservative and Reform
Jews?

Even if Reinharz does not agree
with current pessimistic projec-
uoans, they are of some value. Whay
distinpwisbes Jews from long buned

p and
diverse student enroliment of 2,300
undergraduates and 1,000 graduate
students. In the 1994-95 i i

they can pay.

The practice means that Brandeis,
and foremost its president, must
raise $14-$16 millico a year in pri-
vate donations, relying mainly oo
the support of the American Jewish
community.

Fundraising is a task few scholars
enjoy, but it is only one aspect of a
job that Reinharz describes as “in-
credibly exhausting. There are
many constituencies and everybody
wants a piece of you. The sbeer

" travel and number §f engagements
cag be overwhelmiag.”

Yet Reinharz vows that he will
pot fall into the common academic
trap in which dedicated professors
find that they must forego their
teaching and research 10 meet the
demands of a top administrative
job.

“You have to give up a lot as
president, including. weekends,” he
says. But in a daily 6:30 am. to
midnight work schedule, Reinbarz
rigorously sets aside two bours a
day, wben “no one can reach me,”
for his writing and studies. “Those
two hours rejuvenate me and keep
me sane,” he says.

Because of bis travel scbedule, he
can no looger teach undergraduate
classes, but be sull guides the re-
search of five doctoral studenis.

Shulamit Reinharz bas a pretty

b
100, as fi
P

and has a of iology and di of
women’s studies at Brandeis. Sh

and ber busband unwind gh

1 tennis t with

class of 760 studenis, culled from
4,300 applications, about 60 per-
cent are Jewish, 15 percent minor-
ity students, 10 percent foreiga stu-
dents, aod the remainder distributed
0 vanous categones.

their two daughters and long
evening walks.

“I think we are the only couple in
town,” be says, “who start their
walks at 11 p.m.”
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One Dollar

By Emily D. Soloff
Staff Writer

If Jehuda Relnharz could -

have any wish, it would be that
he wouldn't have to make acad-
emic or intellectual decisions
based on money.

“That’s my worst night-
mare,” said Reinharz, the sev-
enth president of Brandeis
University, “to have to cut pro-
grams for lack of dollars.”

- Founded in 1948 as a gift to
America by Jews who believed
the Jewish community could
best express its role and position
in the United States by estab-
lishing a non-sectarian institu-
tion dedicated to the highest
Jewish ethical and cultural val-
ues, Brandeis is one of the
youngest and smallest research
universities in America. It has
had to struggle financially to
provide top-notch university
education without a large
endowment, or an extensive
network of wealthy alumni, to
fall back on.

Brandeis flourished from
the beginning because it was dif-
ferent. It welcomed students of
every race, creed and color at a
time when quotas, especially for
Jews, were common. It was co-
ed when many of the best col-
leges, and all the lvy League
schools, were open to men only.

Brandeis continues to follow a
need-blind admissions policy,
accepting students on the basis
of merit and not on their ability
to pay.

Brandeis welcomes cultur-
ally deprived students. It has the
only remaining transitional year
program for academically disad-
vantaged students in a major
university. Fifty percent of
incoming students are foreign
born, giving the bucolic
Waltham, Mass., campus out-
side of Boston the air of a major,
cosmopolitan city.

“I believe in Brandeis and |
believe it has a real mission,”
said Reinharz, in Chicago to
meet with potential donors.
“Brandeis is doing very well aca-
demically. My task is to make it
better known in both the Jewish
and the non-Jewish communi-
ty." 3

“My aim is to make
Brandeis the same kind of ‘hot’
(popular) school as Brown,”
Reinharz said. “The next five to
10 years are going to be very
important in the life of

* Brandeis. It isn't only that we

are reaching the half-century
mark. Respect and support for
American higher education has
been waning for a long time.
People are beginning 1o ques-
tion whether it is worth the
cost. We need to find a way to
support institutions, particularly
young institutions like

A statement of mission

To serve Jews, Brandeis must serve all, president says

Brandeis.”

The American Jewish com-
munity is Brandeis’, main sup-
port, but increasingly non-Jews
are giving significant dollars,
Reinharz said, especially to tar-
geted areas like the School of
International Economics and
Finance. That support worries
some, who see infusions of dol-
lars from non-Jewish sources
diluting Jewish influence. On
the other hand, in recent years,
Brandeis had been sharply criti-
cized by many in the Jewish
community for trying to be too
secular, reaching out too hard to-
please non-Jews.

“lt is a Jewish disease to
worry about whether something
is too Jewish or not Jewish
enough,” Reinharz said.

Jewish sponsorship is one
pare of Brandeis’ tradition that
Reinharz does not want to.see
change. But he is also commit-
ted to maintaining the non-sec-
tarian naturé of Brandeis’ admis-
sions ‘policies and its teaching.

“I think by continuing to do
what we do, we contribute more
to Jewish continuity than most
institutions,” he said.

“Brandeis is the premier
institution that trains Jews. We
play a vital role in both estab-
lishing and achieving
national agenda of the Ameri-
can Jewish community. We have
a duty to be of service to the
American lewish communirv.

but the Jewish community has a
responsibility to us.

“I don’t think there is any
contradiction between Brandeis
being proud of its heritage and
its mission, which is a commit-
ment to service the community,
but at the same time, being
diverse and open and commit-
ted to social justice. We are not
compromising, we are not
indoctrinating, we are teach-
ing,"” Reinharz said over break-
fast of coffee, and a buttered,

toasted bagel with strawberry

jam.

“Brandeis is not a
Schechter school, it is not a syn-
agogue, and it is not a JCC, and
we will not become that as long
as | am here. If | teach a class on
Zionism, my students will learn
about Zionism. | don't care if
they are anti-Zionists. If we are
successful, we should be able to
teach Judaica to anyone and
everyone. It is not the task of an
academic institution to be ideo-
logically motivated or promote
reform,” Reinharz said.

Brandeis hosts several
unique institutions for Jewish

_studies and Reinharz is proud of

them. In addition to the largest,
most comprehensive Depart-

the 1 ment of Near Eastern and Judaic
Studies  in

the Diaspora,

Brandeis is home to the Tauber
Institute for the Study of
European Jewry (which Rein-
harz directed starting in 1984),
The Jacob and Libby Goodman
Institute for the Study of
Zionism  (which  Reinharz
directed starting in 1992), the
Hornstein Program in Jewish
Communal Service, the Nathan
Perlmutter Institute for Jewish

Advocacy and the Cohen
Center for Modern Jewish
Studies.

“Students  coming to

Brandeis cannot help being
touched by the rich Jewish tra-
dition," he said. “The entire cur-
riculum is suffused by Jewish tra-
dition. That is the milieu of the
institution. That is the differ-
ence betweeri other universities
and Brandeis.”

. Home to the Benjamin and
May Volen National Center for
Complex  Systems, which
encourages interdisciplinary
study of the brain, intelligence
and advanced computation,
Brandeis is ranked sixth nation-
ally in the biological sciences by
the Institute for Scientific
Information, and ninth among
the top 100 research institutions
by Congress's Office of
Technology.

See Brandeis on page 7



An intensely focused man
with silvering hair and deep
character lines in his face,
Reinharz, 50, has had a long and
fruicful association with the uni-
versity, having served as profes-
sor of modem Jewish history,
provost and senior vice presi-
dent of academic affairs prior to
assuming the presidency last
spring. . - . :

Reinharz eamed his_under-

_graduate degrees at the Joint

Program of Columbia Univers- :

ity and. Jewish Theological
Seminary. He started a-doctoral
program at Harvard, but left for

Brandeis, he said, when he real-

ized “tHere is no comparison in |

Jewish studies with any other
school in the world ourtside of
Istael.” After earning his Ph.D.
at Brandeis, Reinharz spent 10
years at the University of
Michigan, where he was the first
professor of Jewish history and
directed the program in Judaic
Studies.

He was bom in Haifa in
1944, the child of German Jews
who fled to Israel in the 1930s.
The family moved baek to
Germany when Reinharz was
13, then moved to the United
States. where Reinharz com-
. pleted his last year of high
school.

. A practicing Jew who sends
his children to day school and
identifies himself as left-wing
Conservative, Reinharz thinks
much of the worry about Jewish
- continuity is sadly misplaced.

“Continuity of what” he
asked. “Of what we have now:
assimilation, ignorance, inter-
marriage? Jews who are marry-
ing other Jews are the minority.
It seems to me we need some
discontinuity that would be pro-
ductive.

“I think we will shrink in .

numbers, but I also see a lot of
strtength in the community.
There is a swong committed
core. Day schools are bursting at
the seams,” he said.

As a historian, Reinharz
believes Jews in America are
experiencing a familiar phe-
nomenon. The fact that people
are concemed shows a cernain
amount of discontinuity already
exists, but that can be positive.

“Zionism, Chasidism, neu-
Orthodoxy, the Reform and
Conservative movements are all
examples of discontinuity,” he
said. )

“l think the American
Jewish community will look
increasingly inwird. I am not
one. of the doomsayers. | think
reports of the death of the
American Jewish communiry
are premature,” he said.

When the Reform
Movement was founded, people
predicted it would die out
quickly or be the end of
Judaism, Reinharz said. One
hundred years later, the Reform

Movement is stronger than ever
and Judaism, in all its multifac-
eted splendor, is still around.

“I think there are similar
signs of (renewal) happening
today, too,” he said. “American
and Israeli institutions are going
to have to adjust to changes in
the community — religious and
otherwise. They are going to
have to pick up Jews where they
are and not where (the instinu-
tions) want them to be.

“Maybe there will be an
American movement that will
be as legitimate 100 years from
today as the Reform Movement.
Whatever happens in the
American Jewish communirty
will happen at -Brandeis, too.
But we are not a movement, we
are an academic institution.
What | see at Brandeis is a
microcosm of the communiry.
Whatever is happening in
American Jewry is happening at
Brandeis.”

His work as president has
taken him out of the classroom.

“That’s the really painful
thing about the job,” Reinharz

said. He can write articles, byt .

Volume 3 of his exhaustive
biography of Chaim Weizmann
will have to wait.

“There is life after presiden-
cy, you kmow,” Reinharz said
with a smile. 4

Last spring, on a trip to the
Far East, Reinharz met with a

considerable number of Asian

-alumni. Many had assumed

leadership positions in govern-
ment and industry in their
native countries. He asked them
why t.hgy had chosen Brandeis.

“Because Jews care about
education and they care about
traditions,” Reinharz said they
told him.
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RATIONA

This 1s a propiuious ume 1or ewish education 1n North America. Jewish educauon has
moved into the forefront o1 we community’s consciousness as attention has focused on the
need to strengthen Jewish identity and identification. There is an acknowledged need for
better trained professional personnel on all levels and evidence that the community, through
its federations and foundations, is prepared to support focused and potent training
programs which are responsive to emerging conditions.

It is also a propitious time [~ "2wish education at Brandeis University. The University ha
unambiguously asserted its Jewish identity and agenda; its Jewish studies and communal
service programs have continued to grow. We have a long record of training people for
diverse positions in the Jewish education sector upon which to build.

Hormnstein’s current Jewish education concentration was conceptualized in the late 1970°s 1n
response to a particular set of institutional constraints and prioritics: the demise of a prior
Jewish education program at Brandeis, skepticism among academics about the validity of a
university-based Jewish education program, the success of Hornstein’s communal service
ogram, and the blend of communal and educational perspectives embodied by key
mners and faculty. At that time the community was inattentive o the need for better
ined educators, the congregational school was seen as declining, there was growing
erest in non-formal education.The working assumptions of our Jewish education
ncentation are rooted in the realities of that period. Its scope, in terms of the number of
idents to be trained and the type of training offered, was defined by opportunities and
nstraints which may be less relevant today. A position which we took, however, has
oven itself to be correct: that Jewish educators need to be able to work within the
cuommunal sphere -- whether through or with communal agencies-- as well as in the very
different school and congregational sphere.

The Homstein Program faculty now includes leading experts in informal education, family
education and educational planning as well as specialists in demography, group work,
communal studies, advocacy and fund-raising. [See Appendix.] Located within Brandeis’
Lown School, we are intellectual, as well as communal, neighbors to the faculty of Near
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Eastern and Judaic Studies and the researchers of the Cohen Center for Modern Jewish

Studies and the Tauber Center. The Hebrew Department has an NEH grant to train

professional education and conceptions of Jewish education, indicate that this is an

appropriate time to launch a planning process for our Jewish education program. OW

These changed conditions, as well as faculty interest in new populations, approaches to M

PURPOSES OF THE PLANNING PROCESS:
There are three inter-related, simul 1

education

1. to develop a plan for Hornste: ro
university strengths, reflects communal realities and presents viable, new ways of training
Jewish educators;

2. to gain legitimacy for the plan among national leadcrs-- professional, academic,
and lay;

3. to secure funding for the proposed program.

This will be an open planning process. Unlike more conventional planning, we are starting

without a fully formulated vision of what the program we propose will be. Though there

are ideas and viewpoints held by various faculty members, we believe that testing our basic

assumptions, re-examining the dominant conditions of Jewish life today and being (/
stimulated to consider new --- as yet unidentified-- possibilities will best serve our

institutional needs as well as the needs of the Jewish community. Among the possibilities

to be addressed through this planning process are: graduate training for formal and informal

“front-line” functions in Jewish education, preparatory programs for leadership positions, W ,
/ % (‘"P
Jept— 1o~

programs for professionals dealing with continuity iniitatives, professional development/ {

relationship of the training components to ongoing research agendas also needs careful VW .

exploration. /—&/M

PROCESS AND TIMETABLE: W

continuing education and undergraduate preparation for careers in Jewish education. The



We propose an iterative, modified strategic planning process which will have several
distinct stages, as outlined below. It is during the second stage that the framework for the
program we will propose will be articulated. The vision will emerge as we work with and
through the sets of ideas which are most promising and exciting to us. This will then be

developed and refined during the subsequent stages of the planning.
owd NI

-1

1. Preparatory Phase [January-August 95] —
a.a Brandeis faculty consultation to include.Hommstein Program faculty plus a few
others who are close to us, to identify the critical issues/assumptions which will
shape the planning process [A pril 95]

b. individual consultations with key individuals --- national leaders [February-June
95}

These consultations [a nd b above] will determine the parameters of what will be presented
and considered in the subsequent steps.
c. secure funding for planning {January-March 95)
d. gather background data to be used to inform the group consultations [January-
October 95])

*history of Jewish education at Brandeis

*survey of graduates: career paths; what they perceive as needed
skills and competencies; evaluation of key components of their
graduate training

*survey of field work supervisors; what they pcrceive as needed
skills and competencies; evaluation of key components of their
graduate training

*survey of leading professionals; what they perceive as needed
(,~/\ skills and competencies; evaluation of key components of their
graduate training

*telephone interviews of selected graduates on same issues

*develop document on our testable assumptions --- components of

W *survey of current offerings/orientations of other training programs

training

2.Consultations, Group and Individual [Autumn 95]

I see this as a modified strategic planning process through which we will:
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‘/a/identify Hornstein’s strengths and weaknesses, as well as Brandeis, in
relationship to Jewish educatjon,;

Jewre [oetR.
] o YPIIN
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b. identify the institutional, communal and national challenges and opportunjtie )
I/facing us;

proeed (
- © examine the assumptions

hich have grounded our program in order to

determine which remain relgvant and which need rethinking;

¢~ d. get a better sense of 1d
v 6. fl mﬁ@?ﬁdeas

and realities shaping the field;

We will conduct several consultations to allow for adequate participation without incurring
the expense of flying everyone to Brandets. I currently envision 5: a) one will be at

Brandeis: to be done with JESNA on issues of continuing professional education; b)
second one later in the process at Brandeis, ¢) two in NYC and d) ope i

The second set of meetings at Brandeis and in New Y ork will occur as the plans coalesce.

3. Analysis and Synthesis Phase [Winter 96]

Based on the group deliberations, a set of preferences will be developed and detailed. This
phase will entail telephone consultations with some of the participants of the group
deliberations. As individuals and groups react to the possibilities, modifications will be
made. Presentations to key professional groups will also be made in order to get their
feedback and signal our new approaches. A concrete plan-of-action will result from this.

LEADERSHIP FOR THE PLANNING PROCESS

A three tiered arrangement 1s envisioned. At the inner core, there will be a steering
committee made up of Susan Shevitz, Joc Reimer and two or three others. They will meet
bi-weekly to give direction, analyze data, review possibilities and to chart the course. A
group of close advisors will be the next tier: they will meet as a group every 6-8 weeks.
They will test the steering committee’s decisions and suggest directions. The last tier is of

people who will be involved on a one time basis as individual consultants or in a group
consultation.

2o Bl
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Dralts of the plan will be presented on a regular basis to the faculty of the Hornstein S@W&

(—’—_____.—4"
Program as a way to engage their thinking. This faculty will be the bodytoe€ndorse, WM
aA

modify or reject the plans which emerge from this planning process.
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To: Jehuda Reinharz, Irv Epstein, Jonathan Sarna and the
Hornstein Facuilty

From: Joe Reimer .

Re: Meooting with Mort Mandel's people

On Friday, March 31, | travelled to New York to the office of the
CIJE to meet with Alan HofIimann and Barry Holtz to follow-up on
the phone conversation that Jehuda had with Mort Mandel. Mort
has been expressing interest in the CIJE's working with Brandeis
to help the university position itself to assume a more active role
in the American Jowish community with particular reference to
Jewish education. Mort will be in Boston 1ater this menth and
meot with Jehuda to further discuss this possibility. He indicated
to Jehuda that he would be personally interested in this project
and would be prepared to help support a planning grant. I went to

New York to discuss both the planning process and the possible
grant.

Alan Hoffmann, who works closely with Mort, opened the
conversation dy indicating several themes I have heard before:
Mort is excited by this project becaunse it involves Brandeis as a
transdenominational Jewish institution and because Jehuda
represents the king of leadership for Brandeis that he would back.
The basic assumptions are these: Mort wants to back a meaningful
planning process by which the university under Jehuda's
leadership would assess its resources against the educational
noeds of the Jewish community and develop plans -in consultation
with appropriate consultants -for how Brandeis could maximize its
resources for contributing to the field of Jewish education. Alan .
stressed that the Mandel family-has special interests in helping to
develop institutions of higher learning( as they have done with
Case Western in Cleveland and the Hebrew University).

To be more specific and refer back to previous conversations,
While Brandeis' main contribution to Jewish education currently
comes from the training of jewish educators through the Hornstein
Program, Brandeis has a number of resources which couid be
further developed. They include: (1)Jupdergraduates with Jewish
professional interests who could receive more guidance and
training while at Brandeis; (2) more Hormstein and NEJS grad
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students who could receive systematic training in jewish
education; (3) summer school and continuing education programs
that could be designed for Jewish teachers and other professionals
who need more relevant training in Judaics: {4) workshops and
diploma programs for school principals and other professionals
who need more training in management, planning and fund-
raising skills; (5) a8 more developed research capacity in the Cohen
Centor and elsewhere to help the field learn more about what
works effectively and what does not.

" This is not an exhaustive or final list, but illustrates the possible
conjunction of interests between Mandel, the CIJE and Brandeis.
Mandel and the CIJE are interested in developing a continental
plan for how over time to develop this field. They see Brandeis as
a potentially large player in the {icld. They siress that while it is
sensible to look towards the Hornstein Program to give leadership
to this planning effort, it should be the university as a whole,
with Jehuda at the lead, that s developing its resources ror
serving the educationat needs of the Jewish community.

We devoted a large segment of the meeting to discussing a
strategy for how to involve the university in this planning process
and came up with the following scenario. { This comes out of
previous conversations, but crystalized on Friday. It is a rough
scheme that needs further input.)

1. Jehuda would announce the formation of a faculty task force on
Brandeis’ role in serving the North American jewish community.
The task force would be made up of faculty and administators
from around the university {perhaps 20 members) who would
meet periodically over the next year or 18 months to deliberate
on how Brandeis could maxzimize its contributions, with special
attention to the field of Jewish education -broadly construed.

2. Serving this task force would be a small steering committee
made up of perhaps 6 members with greater expertise in Jewish
education. This committee would meet regularly and “staff” the
larger task force and carry out the data gathering and analysis
needed to move this planning proc¢ess ahead. Mande!l would be
asked fo support the work of the steering committee by lending it
the consulting power of CIJE staff and and by paying for an
administrator who wounld manage the flow of work.
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3. Parallel to faculty task force Jehuda would form an advisory
group of top lay leaders who wonid heip the task force see the
farger picture of American Jewry. This group might meet together
only once or twice, but would be kept in contact with the planning
process as it unfolds. This group would be small, but influential, it
might include poople like Mandel, Charles Bronfman, Peggy
Tishman and the Erafis. They should be the kind of people with a
broad overview and a capacity to support the new programs that
the task force would plan. Perhaps this group should incmde some
members of the Brandeis board.

4. As the taskforce is doing its work, it would probably want to
consult with various experts in the fields of general and jewish
education. The budget that is developed should refiect this need.

5. The planning process would concinde with the presentation to
Jehuda and the board of a coicrete plan of action for how to
develop Brandeis' capacities in these areas. If the planning is done
well there should be in place the support needed to both actualize
these plans and finance their development.

This is as far as our conversation weont. At this point I was way
ahead of any consensus that we developed at Brandeis. I told
Hofimann and Holtz that [ would bring these ideas back to you for
consultation. Nothing here {s more than suggestive, but we are
working -as usual -with some time constraints. If we want to
proceed with a budgetary request to Mandel for next year, we
need to send the budgetary proposal to Hoffmann by April i1 s0
he can prepare Mort before the meeting with jehuda. If we need
moré time to consider whether we want to embark on this effort,
let us also signal that to them in advance of Jehuda's meeting.







When | was appointed president last year, | identified as one of my six priorities the
enhancement of student life and the experience students have outside the classroom. The
initiatives we began this fall, such as Friday Fest, extended hours for the coffee house on
campus, and a weekend bus to Cambridge and Boston, have been very popular with
students and have struck a responsive chord with parents. Mr. and Mrs. Martin Grove of
Tarzana, California, whose son Geoffrey is a first-year student at Brandeis, have generously
provided funding for the first year of the shuttle bus and the expanded coffee house hours.

One of our most magnificent gifts in 1994 came from our alumnus Herbert Beigel '66,
founding partner of the Chicago law firm of Beigel, Schy, Lasky, Rifkind, Goldberg & Fertik,
who together with his wife Nancy, made a $3 million gift to establish The Herbert and Nancy
Beigel Main Stage Theater in the Spingold Theater Arts Center. Not only is this the largest
single gift to the University by a Brandeis graduate, it is also the single largest gift ever
given in support of the performing arts in Boston. Herb Beigel made the gift, in part because
he and his wife “believe the presence of the theater is an important ingredient in the cultural
life of the entire community.” The Beigel Main stage was formally dedicated on April 2
following a performance of Anton Chekov's The Cherry Orchard .

The Beigels’ gift ensures the viability of the main stage productions and the quality of
the theater arts programs. It also gives clear evidence that the Brandeis alumni are now
providing major support and leadership for the University. Herb Beigel has mentioned to
me on a number of occasions that he hopes his gift will inspire other alumni to follow his
example in whatever way they can.

The University recently became the beneficiary of the Philip Fishman Trust, which will
provide $750,000 to begin renovating the Usen Castle. Replacing the aging heating
system embedded in the thick fieldstone walls of the building is a major priority. Built in
1928, our Castle is a campus landmark and symbol. The gift will enable us to preserve a
building which is on the National Register of Historic Places. Work on the castle is
scheduled to begin in May and if all goes well with the heating and ventilation system, it
should be completed before students return in the fall.

A donor who has asked to remain anonymous has donated a replacement vehicle for
the Brandeis Emergency Medical Corps, a dedicated group of students all of whom are
Massachusetts certified emergency medical technicians.

As everyone knows, the Rose Art Museum mounts outstanding exhibitions of modern
art. The recent Joan Snyder exhibition, which garnered a rave review in The Boston Globe,
has been named the best regional exhibition in the country for 1993-94 by the International
Art Critics’ Association. The entire museum staff deserves congratulations.

Earlier this year the University honored two faculty members for excellence in
teaching. Associate professor of English John Davies Burt, praised for his enthusiasm and
engaging lectures, and an “ability to spark interest and even awe in the texts he teaches,”
was awarded the Louis Dembitz Brandeis Prize for Excellence in Teaching. Neil Simister,
assistant professor of molecular immunology, won the Michael Walzer Award for Teaching.
The two were chosen from among 55 faculty nominated by undergraduate and graduate
students and by faculty and staff.

The Florence Heller Graduate School for Advanced Studies in Social Welfare has
joined forces with Tufts University School of Medicine and Northeastern University’s
Graduate School of Business to offer a joint MD./M.B.A. in health management. The first



program of its kind in the country, the combined degree will allow medical students to earn
both an MD. and an M.B.A. in health management in four years. The Heller School will
provide the courses in health management. In the words of Jack Shonkoff, dean of the
Heller School, the aim of the program is to make doctors as “comfortable with spreadsheets
as they are with bedsheets.”

This continues to be a very good year for the Brandeis intercollegiate athletic
program. In my last letter | told you about our All-American soccer player Ken Hannan. | am
pleased to announce that senior Eleena Zhelezov is the current NCAA Division Ili record
holder in the triple jump. We are also the 1994 New England Women’s Eight Tennis
champions for the second year in a row.

The University continues to appoint outstanding individuals to serve on the Board of
Trustees. Suk-Won Kim 70, chairman of the Ssangyong Business Group, the sixth largest
business conglomerate in Korea, has just been elected to the board. Thomas Friedman
'75, foreign policy columnist for The New York Times and two time Pulitzer Prize winner,
and professor Joel Fleishman, of Duke University and president of Atlantic Philanthropic
Service Co. Inc., have been elected to five-year terms as trustees. Jeanette Lerman 69,
vice president of corporate communications for Time Warner, and Ken Kaiserman '60,
president of Kaiserman Management Co. Inc., have both been elected as alumni-term
trustees.

Let me turn now to some of my concerns.

| feel it is important to plan for the future. To help me in this task, Provost and Senior
Vice President for Academic Affairs Irving Epstein and I, with the cooperation of the Facuity
Senate, have assembled a group of faculty and administrators to review where the
University should be in the next five to 10 years. The group, which | have called “Brandeis
2000", is free to examine all areas of the University and is mandated to think creatively
about how we can remain academically strong and achieve greater fiscal stability. Any
changes, however, must be linked to the following: Brandeis will remain a liberal arts
college within a powerful research university. It will also remain a Jewish sponsored non-
sectarian university. Everything else is open for discussion. Brandeis 2000 will build on the
Equilibrium Plan which has served as our blueprint since it was approved in 1992,

As you know, the Equilibrium Plan had to adjust to a fast changing environment.
Some assumptions were borne out by events, others were not. For example, the 3.9
percent increase in billed charges for 1994-1995, (instead of the anticipated 6.6 percent)
was the lowest in 20 years. Unfortunately, financial aid increased by 11 percent, meaning
lower net revenues than originally projected. The silver lining in this is that U.S. News &
World Report listed Brandeis among its 25 best buys. Although that rating is a marketing
coup, it also means that over the past three years, net revenue per undergraduate student
has increased by a mere one percent annually.

The continuing financial aid pressures on our budget mean that we will increase total
billed charges by 4.9 percent for 1995-1996 or $27,714 with the 14-meal plan. This rate of
increase is well within the average increase of the other top private institutions, though this
may be scant comfort to many families struggling to pay for their children’s college
education.



There are other matters that greatly concern me in addition to the cost of tuition. They
include the relatively non-competitive faculty and staff salaries and the deferral of
maintenance of some of our buildings.

One solution to all of these problems is an increase in the endowment. A $200
million endowment is simply inadequate for a research university with an annual operating
budget of $160 million. The rate at which we are forced to use earnings from the
endowment is higher than we would like. There is a circular problem here: raising funds for
budget relief diminishes our ability to raise funds for the endowment.

Parents, students, indeed all of us must pay heed to legislation pending in
Congress. There are several bills under consideration that would affect us deeply. One
proposal would eliminate the in-school interest subsidy, which allows those who qualify, to
waive the interest payments on their college tuition. That would adversely affect working
and middle class families. For Brandeis students, it would mean an increase of $450,000 in
payments. | am proud of those Brandeis students who have already shown their
displeasure by joining with other students across the country in expressing their views
about these proposed cuts. It is important that each of you let your congressmen and
senators know your opinions.

We must not let these clouds obscure our view of this extraordinary institution.
Brandeis today, by almost any objective measure, is a better institution than it was at any
time in the past. | refer to the overall quality of the faculty, the quality and number of
graduate students, the quality and prestige of our science programs, the quality and scope
of faculty research, the quality of support facilities, the breadth of the curriculum, the quality
of student life, the quality and effectiveness of our administration and the quality and extent
of our physical facilities. We must not let our heed to strengthen undergraduate admissions,
blind us to the strengths and accomplishments of the University. The idea that Brandeis
was better ten, twenty, thirty or forty years ago is simply a myth. The only thing unique about
Brandeis thirty or forty years ago was that it was newer and smaller.

“Brandeis 2000” will help us plan a capital campaign to coincide with the celebration
of the 50th anniversary of the University in 1998. | remain optimistic that over time we will
be able to build an endowment worthy of this University. We will achieve this with the help
of each and every constituency of this University. My travels have convinced me that
support for this University is widespread and runs deep.

Many of you came to my inauguration. Many others will be joining us for an exciting

commencement weekend. On behalf of the entire Brandeis community let me wish each of
you a Happy Passover and a Happy Easter.

With best wishes,

Py
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MEMORANDUM
TO: Morton L. Mandel
FROM: Alan D. Hoffmann
DATE: April 5, 1995
RE: Brandeis University Planning Process

Barry and I met this past Friday, March 31st, with Joe Reimer who came to New York from
Boston and spent a couple of hours with us. What has emerged from our discussion is the

following proposal he needs to put in writing and then take to Reinharz:

1. A very high level faculty group consisting of some 15-20 senior faculty drawn from all
areas of the University will be put together at Brandeis. This will be the core planning

group which will meet every couple of months over a twelve month period.

2. There will be a steering committee of this planning process that will consist of Reimer,
Susan Shevitz of the Hornstein Program; the Provost of Brandeis University or his
representative; senior members of the Jewish Studies faculty; a couple of senior faculty
drawn ad hoc from the University by the President; Barry Holtz and Alan Hoffmann of

CIE. This core planning group should number no more than seven or eight people.
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3. The planning group whose mission is to look at Brandeis University's role for Jewish
education in North America will formally be an academic committee appointed by the

President of the University.

4, The Chairman of the Board will appoint a small lay advisory committee to this process
which will consist of some key members of the Board and some additional national

figures in Jewish education in North America (MLM included).

5. The notion of an academic advisory committee consisting of some eminent Brandeis
graduates scattered throughout the country was noted. It will be very important to gather
support from outstanding Brandeis alumni but it will be very expensive to bring such a
committee together. It was thought that it may be more feasible for the person who is
running this planning process to meet (New York, Chicago, The West Coast) with

outstanding Brandeis alumni who are to gather their support.

6. CIJE will be centrally involved in the entire process and the calendar of the meetings of
the core steering group (somewhere around every three weeks) would be negotiated

around ADH's 1995/96 calendar.

7. This entire process is going to require additional staff support. It was our feeling that
rather than hire a planner for the process from outside of Brandeis, it would make more
sense to secure additional high level administrative support (graduate student). This
should include someone who could write documents and notes of meetings. The actual
planning process would then continue to remain firmly in the hands of academics in the

University.

8. Joe Reimer is going to take all of this back, incorporate it in a document, work out a

budget, and present it to Reinharz who will in turn make a presentation to you when he

a:\brandeis.wpd



meets with you on April 22.

We will have an opportunity to discuss this further at our April 10th Telecon.
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Dear Alan and Barry,

To focus our thoughts on the future of Jewish education at
Brandeis, I thought to list the projects that loom largest on our
planning horizon. I think we at Hornstein feel that the best way
to utilize the potential connection between Brandeis and CIJE is
to bring you in on the projects that we are already beginning to
plan. The "we" is not Hornstein alone, but "the university" in
its different manifestations.

PROJECTS

l. Jewish educational leadership training: The 3 year Wexner
grant that has recently come to its end has left Hornstein with
some money to plan a next step along with JESNA. We are convinced
that the training of new principals for Jewish schools is a
crying need that Brandeis should address. This is not a project
for Hornstein alone, but one that could involve NEJS, Heller and
other institutions. Planning for a next step is a high priority.

2. Training nonformal Jewish educators: The work we at Hormstein
and NEJS have begun with BBYO is likely to continue and expand.
We hope this is the beginning of a larger focus within Brandeis
on training nonformal Jewish educators. We need help thinking
through the next steps.

3. The Communal day school high school in Boston. A series of
conversations between the Schechter School and Brandeis have
begun to discuss possible collaboration in starting a communal
day high school. This already involves the president and provost.
It might involve- besides Hornstein - NEJS, the science and
humanities departments. There are many hurdles to be crossed, but
this is the project with Reinharz’ clearest backing and real
communal interest. It also coincides with my involvement with the
Steinhardt project in Hew York. Here we will certainly need help.

4. Hornstein-NEJS collaboration. These two departments -under
the recent chairs -have begun to work closely together. The
partnership began with a dual 3 year MA for students in J.Ed. and
continued with the BBYO and the Jews of Boston projects. Now it
is ready to expand as NEJS seriously considers the question of
directing some of their MA and PH.D. students towards careers in
J. ed. Hornstein wants to expand the dual MA and help with the
other grad students. Help in planning the next steps is needed.

These are not one year projects and not every step can be taken
at once. But these represent Brandeis priorities and as such are
a good place to discuss actual collaboration with CIJE and a
small planning grant.
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Jehuda Reinharz
President

August 8, 1995

N

Mr. Morton Mandel
Premierx Industry Company
4500 Euclid Avenue
Cleveland, OH| 44130

Dear Mort,

1 am pleased to enclose a revised proposal for your review which
incorporates the changes you discussed over the phone the other day
with Susan sky from our Development Office.

I am delighted that we are moving ahead on this project. It
promises to be|an exciting process and I very much look forward to
working closely with you over the coming months.

Again, I want you to know how much | appreciate the interest you
have shown in Brandeis. I hope I will have the pleasure one day soon of

hosting you on a visit to the campus. Until then, with my warmest
regards,

Sir{ erely,

e flrd,
Enclosure % " OZ% W

The Iving Enechie Walilunm, \assspehusetts G17-T306-3001
02254911 617-730-8099 Fax
O17-746-3000 7TV /DD
2N
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A PROPOSAL TO THE MANDEL ASSOCIATED FOUNDATIONS:
A PLANNING PROCESS FOR JEWISH EDUCATION AT BRANDEIS

l

RESPONDING TO A CHALLENGE

The Jewish Community of North America is facing a crisis of major proportions.
Large numbers of| Jews have lost interest in Jewish values, ideals and behavior.
The responsibility |for developing Jewish identity and instilling a commitment to
Judaism now rests heavily with education. R

A TIME TO ACT

With the publication of A Time 1o Act (1990), the Commission on Jewish Education in North
America issued a clarion call for the organized Jewish community to place Jewish education on the
top of its pnority lis. More specifically, the Commission put forward a series of conerete steps
that the Jewish community should take to successfully respond to the challcnge of revitalizing the
education of its people.

The first of these steps is butlding the profession of Jewish education.

Profession building, aj's envisioned by the commissioners, will be accomplished by creating a
North American infra-structurc for recruiting and training increasing numbers of qualificd
personnel; expanding the faculties and facilities of training institutions; intensifying in-service
education programs... (p. 55).

Another step involves developing a research capacity.

A research capability for Jewish education in North America will be developed at universities, by
professional research r%::izaﬁons, as well as by individual scholars. They will create the
theoretical and practical knowledge base that is indispensable for change and improvement (p. 70).

During the past five years many organizations, including federations, synagogues, JCCS, colleges
and seminaries, have begun to respond to the challenges set forth by the Commission. Buta
crucial player in this effort has to be the research university, for in our society, the training of
educational personne] and the conducting of educational research takes place at their highest levels
at the university. The success of the Commission's agenda in part will depend upon the
involvement of research universities in the task of revitalizing Jewish education.

Brandeis University has a great stake in the future of North American Jewry. Founded by the
North American Jewish community in 1948, Brandeis has functioned as both a non-sectarian
university and as a partner in the Jewish community's phenomenal growth on this continent since
the end of World War 11. Under the current leadership of Jehuda Reinharz, who is the first
professor of Jewish Studies to serve as president of the university, Brandeis is fully committed to
playing a primary and dynamic role in the Jewish community's campaign to revitalize Jewish
e;:_lfucation on this conﬁrenL Fortunately, Brandeis University brings considerable resources to this
effort.
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WHAT ARE T BRANDEIS RESOURCES?

1. Brandels is a trans-denominational institution and its involvements in Jewish
education are trans-depominational, fostering pluralism within the Jewish
community.

2. Brandeis serves the national and internationa] Jewish community. While the
University maintains important relationships with the Boston-area Jewish
community, the focus of its involvements in Jewish education will continue
to be continental in scope.

3. Brandeis is a research University. Its involvement in Jewish education
would bave a strong research base.

4. Brandeis has|a world-class department of Near Eastern and Judaic Studies.

Its involvement in Jewish education would draw upon and develop this rich
resource. F

5. Brandeis has strong graduate professional training programs including the
Hornstein Program and the Heller Graduate School for Advanced Studies in
Social Welfare. Brandeis involvement in Jewish education would draw upon
and develop these strengths in professional training on a graduate level.

6. Brandels has a population of undergraduates who aspire to serve as
professionals fin the Jewish community. Its involvement in Jewish education
would draw upon the educational strengths of this population.

7. Brandeis has a leadership with great interest and commitment to this area.
Brandeis invelvement in Jewish education would draw upon the counsel of
its professional and lay leaders.

WHY A PLANNING PROCESS NOW?

As Brandeis University under the leadership of Jehuda Reinbarz has become increasingly engaged
in working with the h{orth American Jewish community, a plethora of possible avenues for
involvement has opened. While the mission and resources of the University usually govemn
decisions on where t(t)) get involved, there are cases where it is unclear if and how Brandeis should
actually become involved. Such cases raise the question: Given Brandeis' resources and interests,
what are the University's priorities in serving the Jewish community?

To take an example, the presence of a strong and vital Near Eastern and Judaic Studies department
spcaks directly to the University's commitment to both produce knowledge on Jewish subjects and
10 tleach that knowledge to its students. But to what extent does the University seek to make this
enormous resource of knowledge available to the teachers of Judaica who work in day schools,
synagogues and Jewis&: community ccnters across the continent? Indeed, would the University
know how to make this resource more widely available if it chose that as a priority?
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To take a second example, the presence of the Hornstein Program in Jewish Communal Service
speaks directly 1o the University's commitment to train professionals to work in the fields of
Jewish communal service and Jewish education across the connent. But to what extent does the
University want to make these training resources available 1o the thousands of Jewish
professionals who already work in the field, but need to update their skills and knowledge base?

Indeed, would the University know how to make these resources more widely available if it chose
that as a priority?

To take a third example, several groups have approached the administration to ask {or Brandeis'
help in starting Jewish day high schools. No one doubits this is a timely and worthwhile project.
No one doubts that Brandeis bas the capacity to help in a variety of ways. But there are real

questions about whether this is an appropriate project for Brandeis involvement in terms of the
allocanion of scarce resources.

The primary purpose of a university planning process for involvement in Jewish education is to
determine what Brandeis' priorities ought to be in serving the educational needs of the Jewish
community. What are the sirongest resources that the University has to contribute in this area?
What are the persistent and global educational needs of the North American Jewish community?
What are the areas where a Brandeis involvemeat would make a real difference? What are the
opportunities for gaining sufficient fipancial support to make significant University involvement
possible over the long run? How can Brandeis capitalize upon 1ts involvements in ways that will
strengthen the resources of the University?

Finding answers (0 this array of questions requires involving key parties from around the
University, consultants from the Jewish community, lay leaders with access to financial support
and researchers who can help gather the'needed information. It requires a planning process that
assesses the strengths of the University and the needs of the Jewish community and produces a
convincing blueprint fior how Brandeis can best develop and invest its resources 1n this vital area.

WHAT ARE THE QUESTIONS TO BE EXPLORED?

This proposed planning process would begin by addressing a set of questions to be explored.

1. What are Brandeis' current involvements in Jewish education?
There needs to be an assessment of both the programs and resources that Brandeis currently
offers. This also would include the alumni who are involved in the broad field of Jewish
education.

2. How well does Brandeis carry out its current involvements?
What are the strengths and weaknesses of what Brandeis currently offers? There are ways of

assessing the stréngths and weaknesses and that assessment is an important part of the
planning process.
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3. What are the evolving educational needs of the North American Jewish
community?

The North American Jewish community has produced reports that attempt 1o document the
pressing and systematic educational needs of the community. While these are relatively well-
known, determining which needs a university like Brandeis can address most effectively is a
crucial part of the planning process.

4. How can Brandeis build upon its strongest resources to meet a set of
identified needs of the Jewish community?

Once the educational needs of the community and the strengths of Brandeis resources are
identified, the question becomes: How can Brandeis position itself to build upon its best -
resources to address a set of those communal needs? That matching of resources to needs
will grow from a clearcr sense of Brandeis' priorities in revitalizing Jewish education.

5. What are the| University's highest priorities in developing its resources to
serve the identified educational needs of the Jewish community?

As the Brandeis mission in Jewish education becomes clearer, it will become possible to set
University priorities as to which of its resources to develop in serving the Jewish educational
community. By the end of the planning process, that list of priorities will serve as a blueprint
for Brandeis' developing involvement in serving the educational needs of North American
Jewry. '

1

\

WHAT ARE THE OUTCOMES TO BE ANTICIPATED?

A successful planning process will provide the University with the following outcomes.

1. An inventory of existing University resources in Jewish education and
related areas.

2. An analysis of strengths and weaknesses of existing resources.

3. More precise knowledge of the educational needs of the North American
Jewish community.

4. Greater clarity as to the match between the community's educational needs
and Brandeis' resources in Jewish education.

§. Development of a clearer Brandeis wmission in Jewish education with

priorities for developing existing or new University resources in Jewish
education.

6. A multi-year plan to develop those Brandeis resources and to seek funding
for their development.

7. Greater faculty and lay involvement in and support for the existing or new
Jewish educational mission of the University.
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WHO IS TO BE INVOLVED IN THE PLANNING?

The planning would be characterized by concentnic circles of people who would be involved in the
process. Starting from within the process, the circles of involvement would include:

1. The faculty task force. Appointed by the President, the task force members, a group of
10-12 faculty and administrative officers, would meet regularly over the course of the year
and serve as the main deliberative body of the planning process.

2. The steering committee. Made up of three members of the task force, two members of
the Council for Initiatives in Jewish Education (C1JE), who will be serving as regular
consultants, and staffed by the coordinator of the planning process, the steering commitiec
will meet on a more regular basis and function as the driving force behind the planning
process.

3. The regular ansultants. Two members of the Council for Initiatives in Jewish
Education (CLJE) will serve as on-going consultants 1o the planning process. They would
attend all meetings of the steering committee in addition to select meetings of the task force.
They will be the main source of information on the educational needs of the North American
Jewish community. Other educational consultants will be added where needed.

4. The lay advisory board. Appointed by the President, the members of the lay advisory
board would ser{l/e as a sounding board for the development of the Jewish educational
priorities of Brandeis. Consisting of six to eight members, including a member of the
Brandeis Board of Trustees, the advisors would meet with the President over the course of

the process as necessary and also be in more regular individual communication with the
steering commitiee.

WHAT IS THE TIllVl'E FRAME FOR THE PLANNING?

STEPS ALONG THE WAY
1. Selecung the staff coordinator for the planming process.
Selecting the members of the task force and steering committee.

«  Selecting the members of the lay advisory board.

2
3
4. Inivnatng the meetings of task force and steering committee members and CIJE consuitants.
5. Initiating the inventory of current programs and resources in Jewish education.

6. Initiating data gathering to assess s‘trengths and weaknesses of exisling resources.

7

+» Examining the educational needs of the North Americari Jewish community as reported by
consultants from the f{ield.

8. Generating from the groups above the visions of possible directions that Brandeis could
move in develop ng its resources vis-a-vis current resources and communal needs.
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Ginny and | intend to process the grant as proposed to Brandeis to get the process started.
When you and | meet wth the Brandeis people we can propose a second grant if that makes
sense.

It would be great if we could meet with the Brandeis group the day before the General

Assembly (November 15). That way | could do this with one trip. Otherwise let's pick a date
starting with your calendar.

Please Advise.



10:00

10:45

11:45

12:00

SCHEDULE FOR 9/12 MEETING

Richard and Alan arrive - meet with Joe and Susan
Tour of campus
Short meeting with Jehuda Reinharz
lunch at faculty club
Meet with Marc Brettler of NEJS
Alan leaves; Richard and Joe meet with Amy Sales

Richard leaves



WHAT ARE THE NEXT STEPS FOR THE MANDEL PROCESS?
1. The faculty taskforce:

On board: from Hornstein: Reisman, Shevitz, Reimer
from Cohen Center: Sternberg
from NEJS: Brettler, Fishman, Green, Mintz
from administration: Dan Terris

Suggested, but not yet on board:

Heller faculty member
Steve Whitfield

Joyce Antler

Steve Burg

Slyvia Fried?

Should we involve outside people besides consultants? eg:
fieldwork supervisors in J.ed.
academics - Scheffler, B. Newfeld

2. Steering commitee -

We know that Reimer, Shevitz, CIJE and a consultant will form
Steering Committee. There should be another faculty member? Who?

3. Lay Involvement -

We want a parallel lay process to evolve. We know of Mort’s
interest in being involved. How should this play out?

4., Consultant -

We have spoken to one experienced process consultant - Dr. Steve
Antler -who has expressed an interest. Process consultation would
be very helpful and relieve some the heavy burden of running the
process. Antler is good, available and expensive. How to define a
role for him? Altermatives?

5. Preparing for first taskforce meeting - 10/23

After completing the taskforce membership, we have to write a
letter of introduction for the members. We have to assemble a
steering commitee and begin to prepare the agenda and the
materials for that meeting. This requires formulating the goals
of the process, the tasks of the taskforce, a proposed timeline
and a picture of how this process might unfold over time.



6. Leadership Tasks

The leadership of this planning process has a number of tasks to
accomplish. Let’s think how this can best be accomplished.

Tasks:

bringing members on board

getting the steering group up and running

preparing written materials

communicating with Reinharz, CIJE, consultant
beginning a lay process

assessing Brandeis resources

surveying the needs of the field of Jewish education

Possible players:

Reimer and Shevitz

Antler or other consultant

other faculty

researcher help: Center or student
administrative help

CIJE
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Brandeis University

Philip W. Lown Benjamin S. Hornstein 617-736-2990
School of Program in Jewish FAX: 617-736-2070
Near Bastern and Communal Service
Judaic Studies Waltham, Massnchusetts

02254-9110

September 13, 1995

Alan Hoffmann

ClIE

15 East 26th Street
New York, NY 10010

Dear Alan,
Here is the memo I composed to explain our meeting to Jehuda and the faculty, I hope I
accurately captured the points made. I greatly appreciated the candor of our meeting and the

faith you and Richard are investing in Brandeis. Now we have some management questions to
answer, We'll be back to you next week.

gards,

fax: 212-532-2646
ng

IO)
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9/13/95

To: Jehuda Reinharz, Hormstein and Cohen Faculty
¥rom: Joce Reimar .
Re: Visit with Hoffmann and Shatten

Yegterday, as scheduled, Alan Boffmann, the director of the
CIJE, and Richard Shatten, the Cleveland-based executive diractor
of the Mandel Philanthropic Program, came to discusa with Susan
Shevitz and my=self the proposal that Brandeis submitted to Mort
Mandel to fund a planning process fozr the university’s increased
involvenent in the field of Jewish education.

The visit was initiated by Boffmann who was responding to
Shatten’s concern that our proposal might be underfunded.
Hoffmann told me he wants to involve Shatten in the work of the
CIJE. Not only does Alan deeply respect Richard’s intelligance,
but he algo realizes that when his term ags head of the CIJE ends
in August, 1955, Richard will remain a key advigor to Mandel. Of
course Richard has no expertise in Jewish life and is quite
modest about his place in the Mandel system; yet he works out of
Cleveland and is in the Mandel mode of & no-nmonsense, intelligent
MBA businesa consultant. Alan is betting on Richard’s future in
the organization and wanted Richard toc meet the Brandeis players
and get a senge of the University as soon as possible,.

Richard wasted no time in getting started. He had carefully
read the proposal, liked it, but had a pumber of concerns.

1. When Richard headed Cleveland Tomorrow - a aon-profit
organization created by Cleveland-based corporations to turn
arcund the image of the then bankrupt city - he extensively
built upon the resources of Case Western Resarve University to
create a variety of centers to deal with the problems of the
city. In that process he learned that there is an inherent
tengion in asking academics to tackle real-world problems. They
tend to turn the task into an academic agsignment and focus upon
the issues and questions that are most fascinating to their
discipline. Some of the most immediate quaestions are dismissed
as trivial and uninteraesting. Some of the time-driven tasks are
diverted in favor of the slower pace of academic reflection.

Richard wanted to kianow how we intended to handle that
tension at Brandeis. In response we recited some of the history
of thisg university, acknowledging the strong oxiginal privileging
of high acholarship over professional programs. Yet we also
explained in detail how programs like Hornstein and Heller have
beacome far more integral to the university’s mipsion and far more
integrated into the mainstream of the culture. The changing
relationship between NEJS and Hornatein 1s a case in point. There
is a raecord of and new respect for getting things done in the
world.
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2, Richard was concerned about how an initiative in Jewish
education would be located within the structure of the
university. Would it become isolated and marginalized?

We recited some of the familiar history of the relatiomship
of the president’a office to the Jewish missmion of the university
and to the Hornstain Program in particular. We explained how that
mission has been embraced by the current president and how
closely we have been working in tandem. That Richard and Alan
would later meet not oaly Jehuda, but also Irv, Robin, Nancy,
Antony Polonsky (whose brother was ian Alan’s c¢lass in South
Africa) and Dan Terris brought home to them thak this effort
would not be clogseted within the Lown building. Yet, as you will
sea, this concern remained a major theme of the conversation.

3. Richard was concarnaed that thisg planning process was
underfunded and undexstaffed. Ha acknowledged that the limits on
the budget had been set by Alan and that Alan was accurately
reading Mort in advising that we come in with a low figure. Yet
there was the possibility that Richazrd could now go to Mort and
advise that this process cannot be dona wall unless it is funded
at a higher leval. Mort might say no, but he might listen. How
did we intend to procead with current funding? What might moze
money allow us to do?

We spoke of our recent plans under current funding to hire
both a process consultant to bhelp push the process forward and a
ragearcher to help with gathering the data needed for making
informed decisions. They immediately rejected this strategy. They
do not believe that an cutside consultant -no matter how expert -
could manage an inpide process. They insisted that for this
planning process to work it had to bave leadersbip from within,
They wanted ua to think of ouxselves as the process leaders.

¥Wa ware completely frank in admitting that under current
circumstanceg neithar of ug had the time to make thig process
work. It was very helpful for tham to hear that same message from
Jehuda. It underscored for them the need to get more funding to
find a way to release one or both of us to do thea job properly.
This is a key question to which we returned again and agaiaz.

4. Richard was concernsd that in most of the werk we do at
Brandeils we bring people to the campua rathar than go¢ out to
pecple where theay are., In his view, £or Brandeis t¢ play an
effective role in Jewish education -particularly in the main
Mandel agenda of professionalizing the core of Jewish educators,
the university will have to develop mechanisms like distance
learning and ®"franchises™ in other cornera of the continent.

Il
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Wea acknowledged our preference for holding continuing
education forums on campus, but cited the Brandeis presencs
through Women’s Committee in communities around the country. We
algo cited tha Tobin operation in San Francisco and the BBYO
project in Wisconsin as a start in projecting Brandeis’ academic
presence to other corners of the continent.

Over lunch at the faculty club they wanted to learn more
about what was going on at Brandeis.It turna out that Alan - who
this year is commuting between Jerusalem and New York - has
become involved in a similar planning process at the Hebrew
University. So he asked about the Brandeis 2000 Committee and the
possgible Capital Campaign for 1998 - for they have their
analogues at the Hebrew Univaersity. In Alan’s view providing
leadership for this planning process requires thinking through
the links batween how Brandeis projects itself in the Jewish
community and how it plans its future staffing patterns and fund-
raigsing goals.

Between the lines Alarn and Richard are conveying this
message: Mort Mandel would like to see Brandaeis think in larger
terms about its role in the American Jewish community -
particularly in relation to Jewish education. That means that the
Jewish mission of the University needs to be conceptualized in
ways that the whole faculty and the board can buy intc. It means
that the Jewish educational missiom has t¢ come out of its
isolation in the Lown building and draw from a larger portion of
the university’s resources. It means that we would create a
nechanism by which Psych and Heller faculty might join NEJS and
Hornstaein faculty to plan a certificate program for principals of
day schools in the Florida region. (This kind of cross-faculty
planning is also envisioned in the proposal to the S8pielberg
peoplea.)

Alan and Ridharzrd uadergtand that we are in the midat of
talking with the Bronfman and Spielberg foundations. They welccome
that and gtress that the purpose of the plananing process is not
to supplant other effeorta, but to coordinate them. Let Brandeils
develep a magster plan for its goala in Jewish education and fold
the other initiatives in as part of that plan. They stress that
this planning process should not be callad the Mandel process,
but the Brandeis procesa. Whila Mort wants to be involved and to
maeat with Jehuda and possibly with ¢ther lay leaders, he doms not
want publicity for himself out of this, He wants the CIJE to be a
partner to tha process, but it must become a Brandeis process for
it to accemplish its goals of making Brandels a larger player on
the national  gcaene.

Richard and Alan pguggest that we slow down the process by a
month or two to be sure that the leadership for the procesa is
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firmly in place before we launch the faculty task force. I feel
relisved to slow things down a bit becausa in fact wa face some
major decisions in terms of gtaffing this process. Richaxrd
mentioned that he has a meeting of the Mandel Foundation Board on
Octobar 8 and it would be baest to have a new budget in by then,
But he 18 more anxioua that we come up with a workable plan than

rush into this. I suggest a broad strategy meeting in the near
future.

In my view here ars the questions that we need to face
squarely in the next week or so,

1. Is the grand vision that this proposal ia based upon
achievable within the current realities of Brandeis Univarsity?
Is there a good chance that with the right leadership this
planning process can bring faculty and adminigtration together
te envision a university plan that is exciting, achievable and
fundable?

2. What is the right leadership for this process? Are Hofimann
and Shatten right to suggest that someone from.the current
faculty needs to be raeleoased from enough current responsibilities
to give this sustainad attention and energy?

3. Who are the candidatas for providing this leadership?

4., What arrangsmsnta would have to be put in place so0 that by
next semester this perscn(a) could assume ths leadership
position? What are the financial and other costs of making these
arrangements?

5. What are the parallel steps that need to be taken that would:
(a) keep Mandel involved; (b) develop a cora of othar lay leaders
in tha process aso that we have other potential funders: (c)
coordinate with the development office s¢o that: this proceas fits
larger fund-raising plans; (d) ceordinate with Irv and Robin so
that building these regources fits into the Brandeis 2000 plans.

6. What i3 a realistic time frame for acheiving these goals?

A final word about myself. I gimply cannot take on these
raspongibilities while also trying to direct the Hormstein
Program. If we decide to go ahead with this planning process, I
can envislon taking the leaderihip position only if relieved of
the bulk of the director’s responsibilities. I can equally
envision staying on as diractor and playing a supportive rola to
somecne else who takes the leadership role., But doing both ia a
physical and mental impossgibility. Given Susan’s current
responsibilites, 1t is also not viable for her to do this on top
of everything else. Creative thinking is needed heras!
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Brandeis University

Philip W. Lown Benjamin 8. Hornstein 617-736-2990
School of Program in Jawish FAX: 617-736-2070
Near Eastern and Communul Service
Judaic Studiea Waltham, Massachusetts

02254-9110

10/5/95

To: Richard Shatten and Alan Hoffmann
From: Joe Reimer, Brandeis University
Re: Proposal for Grant for Planning Process

Dear Richard and Alan,

I wanted to give you an update on the ;vork that we have been doing to initiate the
proposed planning process. This work follows directly from our meeting here on September
12th,

The hardest decision has been how to free up enough time for me and/or Susan
Shevitz to give meaningful leadership to this process. As freed up time must come out of
time presently committed to the Hornstein Program, we have had to consult the faculty,
Three faculty meetings have been devoted to this subject. There is obviously no perfect
solution, We thought through the options of freeing up more of my time or Susan’s time, In
the end, with some encouragement from the president, we decided that I would assume the
primary leadership role with Susan assisting with the planning.

Freeing my time requires that we re-arrange ;ome tasks and that we be able to hire
some more administrative help. Presumably we could handle that possibility with a
supplementary grant,

I also have been considering who could serve as the staff person to help run the
planning process. 1 am thinking of re-arranging the staffing pattern to allow the most able of
my staff members to free up half of her current time to join the leadership team. 1 remain
optimistic that will work. Everyone senses the importance of this process and has been
willing to help. Susan has been especially helpful in thinking through these issues.

I have been talking to more Brandeis faculty about the possibility of joining this
planning process and am pleased with the cooperation. I do believe that if we can get the
funding taken care of, we will be off to a really good start within a couple of weeks.

We have set the date of December 5th for the first meeting of the faculty task force
on Jewish edueation. I believe if we get our leadership team firmly in place, we can do the
preparatory work needed to make that first meeting a success.

I will be back in touch with more details a8 quickly ag I can.

] ﬁﬁidmer
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Brandeis University

Philip W, Lown Beajamin §, Hornatein 617-736-2990
School of Program in Jowish FAX: 617-736-2070
Near Eastern and Communal Serviee
Judaic Studics Waltham, Massachuretiz
02254-9110
October 24, 1995
Alan Hoffmann
CIE
15 East 26th St.

New York, NY 10010

Dear Alan,

Welcome back to the USA. T hope all is well at home in Jerusalem,

Here is the letter to Richard with the supplementary budget. Ginny asked for it by today.

1 am glad to get your feedback and make needed changes, if any, before this becomes critical.

I'm looking forward to our speaking soon and to seeing you on November 2 in New York.

Regards,

Joe Reimer

Al BA-264L

. gee 7
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Brandeis University

Philip W, Luwn Benjumin 8. Hornstein h17-Th6-20m0
Rehoul of Program m Jiwish FAN: 6 7-Thn-20700
Near Fastern mud Communn! Seevive
Jodate Studines Walthane Marseins it

(122549110

October 24, 1995

Richard Shatten

Executive Director

Mande! Philanthropic Program
4500 Euclid Avenue
Cleveland, OH 44103-3780

Dear Richard,

Since meeting with you and Alan Hoffmann in September, we have been developing a
leadership scheme for the planning process in Jewlsh education at Brandeis. We agreed with
your analysis: the strongest leadership for the planning process would come from those on
the inside who know the most about Jewish education and Brandeis University. Susan Shevitz
and I are those insiders. '

1 spoke with President Reinharz shortly after our meeting and he clearly approved our
making the needed adjustments if we could do so without harming the on-going operation of
the academic program. The difficulty we encountered - as anticipated - was how to free
people who are vital to the operation of the on-going program so they could devote the time
needed for leading the planning process.

Susan and [ took this challenge to our colleagues in the Hornstein Program and the Cohen
Center asking for their help in thinking through how we could redistribute responsibilities in
mid-course. We developed three working assumptions: (1) We could not allow the Hornstein
Program and Cohen Center to suffer as a results of the planing process.(2) We could avoid
harming these programs by distributing the leadership between two of us, Susan and myself,
rather than concentrating it in one person’s hands. (3) We needed an excellent administrative
director to move the process along on the ground and take charge of the anticipated flow of
information among the participants,

Susan and I have spent much time considering how we could share the leadership. We
decided T will take primary responsibility for the aspects of the planning process that involve
coordination with the leadership of the university, the CIJE, the Mandel Associated
Foundations and the lay advisors to the planning process. Susan will take primary
responsibility for working with the Brandeis faculty and other academic resources. She will
also chalr the steering committee which will be the nerve center of the planning process. Of
course Susan and | would participate together in all aspects of the planning process.

We had no doubt who we wanted as the administrative/research director. Susanune Shavelson,
a recent Ph,D, in American Jewish literature, who works half-time for Hornstein and half-
time for the Cohen Center, is the best administrative/research person in our shop. We wanted
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I would be pleased to discuss these items further with you and Alan. We truly appreciate the
thoughtful advice you have offered and look forward to beginning the active phase of this
planning process by November. We are all convinced this can be a turning point for Brandeis
University’s role in the field of Jewish education in North America.

Sincerely,

197’& 'Z/k%

oseph Reimer
Director, Hornstein Program

cc: Jehuda Reinharz, President
Irving Epstein, Provost
Alan Hoffmann





