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Task List-- What do we do next?

1. Contact expert informants on the list above to check the list out; check out Brandeis
conference for possible additions
2. Get additional nominees to the list
Margolis; Flexner and Jesna; Aloha group offerings (Sara Lee, Aryeh)Reform movement

(Sara, Roberta) need more Orthodox too

. Develop a grid of types

. Contact informants to check new nominations out

. Develop a form for writeups, adapt TEI survey

. Send out forms

3
4
5
6. Call nominees
7
8. Some followup interviews
9

. Write up Part A (essay about general education)
10. Write Part B and C (Jewish ed findings and recommendations)

Questions and Issues

1. What about including CIJE projects-- TEI, Harvard Principals program?

2. Should this be a BP volume or a Policy brief or should we do both?

3. Do we include the individual write-ups or not?

4. Note that this only deals with formal education; do we need to add informal? My guess is no,
partially because we don’t know enough about the area and we don’t know how much the
literature from general education helps us in that domain.

5. Timetable

























































































































































Institute in Jewish Educational Leadership for New Principals
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e Conference on Gender in Jewish Day School Education. This one-day conference
included interactive workshops presented by scholars and practitioners. The format
could potentially be used for more on-going activities.

e Brookline Foundation seminars for Brookline teachers and Harvard professors.

There was feeling that the core seminar would have to involve a broad range of Brandeis
and outside faculty, beyond NEJS and Hornstein. A potential problem was seen in
interesting Jewish educators and scholars in a given question which has both intellectual and
practical interest. Many practitioners would be very interested in interdisciplinary interaction
with the scholarly community, but would scholars have the same level of interest in working
with practitioners?

Mutuality of interests and careful attention to the translation of scholarship into action were
seen as essential. Community impact will depend on how easily practitioners are able to
integrate their core seminar experience into their ongoing work. This might be more readily
accomplished if the practitioners come mostly from Brandeis’s geographic area, allowing
more ongoing contact. A time commitment of 4-6 meetings a year, each lasting about 2
hours, was thought reasonable, with no more than 20 participants for a two-year
commitment.

There was emphasis on the need to build a community of these participants, allowing them
to get to know each other. This would increase interest and commitment and enhance
learning at multiple levels. At the same time, it was acknowledged, it’s hard to bring together
groups who speak different languages.

There were questions about the place of the core seminar within the center. Although it is
not primarily responsible for direct impact on the community, it does need to be structured
to serve the center’s agenda. The seminar will allow opportunities for intellectual discourse
and reflection, which differentiates it from the focus areas’ more action-oriented approach.
At the same time, the core seminar’s intellectual activity will, of course, need to be
connected to the center’s other activities

Content

Criteria proposed for the core seminar included:

e A topic that signals the center’s brad range of interests in Jewish issues, beyond the
content of the specific focus areas.

e A question large enough to be broken into smaller questions for more detailed
investigation.

¢ An interdisciplinary issue that has implications for the future of Jewish education.
e Topic suggestions: Beyond Multiculturalism: Dilemmas of Jewish Education in a

Changing American Society; Revelation (or God) and Modernity; Jews, Judaism and
God; The Changing Aims of Jewish Education in Post-Modernity; The Theory of



Hebrew Language Education; and Religious/Political/Historical /Social /Psychological /
Literary [etc.] Aspects of Jewish Education.

There were conflicting points of view regarding whether it was better to begin with a
narrow, provocative topic from which the discussion would expand, or begin with a larger
framework from which concrete issues would be pulled. In either case, the end product
would need to have practical consequences, it was felt. The core seminar was seen as a
major opportunity to deflect the pressure toward action, in favor of reflection and
deliberation.

Structure

Conlflicting viewpoints were expressed about how best to compensate participants for their
time. Possibilities included honoraria and release time. Some felt that payment would be
superfluous, but others thought that it would it would demonstrate a level of seriousness,
along with respect for participants’ ume. It was clear that whatever the compensation
structure, levels of compensatxon (if any) would have to be identical for scholars and
practitioners. This would recognize everyone’s expemse and contributions. There would, of
course, be distinctions for differing amounts of participation.

The Mellon Seminars at the Foundation for the Humanities were mentioned as a possible
model. These have no formal presentations. They require a leader, a reading list and
projected topics for discussion. A structure which has been effective at conferences might
also be used: 30 minutes for presentation with 90 minutes of give-and-take. Whatever the
structure, some end product would be important.

Brandeis’s advantage is its existing resources, it was felt. Money should be spent on existing
internal and local resources and goodwill, not for bringing in outside stars. The latter should
be used only for specific, strategic purposes.

The meeting closed with the acknowledgment that the development of the core seminar will
require further discussion, due to its complexity and importance. At the same time, this
meeting provided a great deal of direction for the steering committee to proceed in
planning.



August 5, 1996
Ms. Ellie Katz
4500 Lincoln Street
Hollywood, FL 33021

Dear Ms. Katz,

We are writing today to share with you the news of an exciting development
at Brandeis University, and to invite you to an important meeting, which
will take place on the Brandeis campus on October 18, 1996, from 10:30 a.m.
to 2:30 p.m. We hope you will be able to join us, for we know that you share
with us a concern for, and a dedication to, Jewish education and the future of
the American Jewish community.

For the past year, Brandeis University has been engaged in an intensive
consideration of the ways in which it can become more actively and
effectively involved in improving the field of Jewish education in North
America. This study is clearly consistent with the mission of the University,
and an appropriate one for the only Jewish-sponsored, nonsectarian research
university in North America to undertake. Guiding this investigation is a
faculty task force, which has been working in concert with the Council for
Initiatives in Jewish Education (CIJE). Chaired by Jehuda Reinharz, this task
force has met regularly throughout the academic year 1995-1996. We are now
at a stage in the planning process where it is essential to consult with lay
leaders from the North American Jewish community, whose unique and
experienced perspectives will be critical to the ultimate success of this
important initiative.

We are thus extending this invitation to a small, highly select group

of individuals who will be asked to listen and respond to a presentation
by the members of the faculty task force. Background materials will be
distributed prior to the meeting, and we will, of course, be pleased to help
with travel and accommodation arrangements.

We sincerely hope that you will be able to join us, and we both look
forward to seeing you on October 18th. Please respond to the President's
Office at Brandeis, (617) 736-3001, by September 1, 1996.

With best wishes,
Sincerely,

M\)’( hﬂ?\ L M(U\AQL/
Morton L. Mandel ehudd Reinharz
Chairman, Council President

for Initiatives in
Jewish Education
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build. Prior to 1948, Judaic studies were pursued at rabbinical colleges and by solitary
scholars — such towering figures as Salo Baron of Columbia and Harry Wolfson of
Harvard -- but not as a coherent program in the context of a comprehensive, secular
university. Brandeis was the first American university to establish a formal department
of Judaic studies.

In 1954 Brandeis University established Judaic studies as its first graduate
program in the humanities. The first Ph.D. in Judaic studies was conferred in 1958.
During its initial two decades, the program served chiefly to provide advanced training
for congregational rabbis and academics interested in the ancient Near East. Despite
the setback occasioned by the early death of Professor Rawidowicz, the department
added a string of luminaries to its faculty — Cyrus Gordon, Alexander Altmann (who
came to the University after serving as communal rabbi of Manchester, England),
Nahum Sarna, and Ben Halpern, the historian of Zionism. By the time of the great
expansion of the field in the late 60's and early 70's, the University already had the most
comprehensive Judaic studies program in the Diaspora which included many of the
field's most distinguished figures.

Brandeis University has played a crucial role in the professional organization of
Judaic studies and University faculty members have had a significant impact on the
field. Recently, for example, faculty members in the Department of Near Eastern and
Judaic Studies have played a role in the development of Jewish studies in Poland and in
the western republics of the former Soviet Union, above all Ukraine, Russia, and
Lithuania. Students from Poland, Russia, and Lithuania study at Brandeis, and two
faculty members annually lecture at the main centers of Jewish studies in Ukraine.

The past quarter century has witnessed rapid growth in the field of Judaic
studies, with the turning point in the development of Judaic studies in the United States
coming in 1969. At that time, Professor Leon Jick, director of the Lown Graduate

Center for Contemporary Jewish Studies, convened a colloquium with a $10,000 grant






Johanan Wijnhoven of Smith College

Deborah Lipstadt of Emory University

David Ariel, President of Cleveland College of Jewish Studies
David Roskies of the Jewish Theological Seminary
Frances Malino of Wellesley College

Jehuda Reinharz, President of Brandeis University
Arthur Green of Brandeis University

Marc Brettler of Brandeis University

Everett Fox of Clark University

Barry Mesch of the Hebrew College (Boston)
Laurence J. Silberstein of Lehigh University
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Lawrence Fine of Mount Holyoke College

Many scholars, it should be noted, have undergraduate degrees from Brandeis
University as well. One outstanding example is Jonathan Sarna, formerly chair of the
NE]JS Department and the Joseph H. and Belle R. Braun Professor of American Jewish
History. The department's placement record has also been outstanding -- 75 percent
of its Ph.Ds have received appointments to university teaching posts. As the field has
grown, Brandeis University has served as a primary source of faculty. Judaic studies
never would have emerged as quickly and impressively without the University
providing faculty. The individuals trained at Brandeis University comprise the
backbone of Judaic studies.

Scholarly areas in which Brandeis University has made a major impact include
the Bible and the Ancient Near East; Jewish philosophy, thought, and mysticism;
contemporary Jewish studies; Hebrew literature; and Jewish history. The University
has also contributed to scholarship and teaching in the area of Middle Eastern studies
and has developed close ties to Israeli universities, where many Brandeis students study
for at least one year. Current faculty members specializing in aspects of the Middle East
include Professors Avigdor Levy, Olga Davidson, and Yitzhak Nakash. The late Ben

Halpern was responsible for training an entire generation of Jewish historians,



























priorities of the Jewish community as a whole. It has attracted such participants as
Charles Bronfman (CRB Foundation), Rabbi Maurice Corson (Wexner Foundation), Eli
Evans (Charles Revson Foundation), Susan Crown (Crown Foundation), Marvin
Lender (United Jewish Appeal), Brandeis Trustee Rabbi Brian Lurie (United Jewish
Appeal), and Martin Kraar (Council of Jewish Federations).

Among programs of its kind, Hornstein offers the most diverse curriculum. Its
student body has become increasingly international, reflecting the prestige and
effectiveness of the program, and in turn its curriculum is growing more "inter-
national" in order to meet the needs of Jewish communities throughout the world. The
Hornstein Program has developed three tracks of sub-specialization: education, fund
raising, and advocacy /community relations. The latter, under the Perlmutter Institute
for Jewish Advocacy, deals with such issues as Black-Jewish and American-Israeli
relations. These sub-specializations add to the repertory of skills that students can
acquire at Brandeis. In the last year, Hornstein also began a double master's degree
program, offered jointly with the Department of Near Eastern and Judaic Studies, that
takes a new interdisciplinary approach to training professionals.

If the Jewish community is going to achieve its goals of continuity and survival, it
will need individuals with the highest level of professional skills and knowledge of the
contemporary Jewish world to lead it. For nearly a quarter of a century, the Hornstein
Program has trained individuals from all over the world who have a serious
commitment both to educational excellence and to the concept of Jewish communal
service. The multidisciplinary approach of the graduate curriculum and supervised field
work in the greater Boston Jewish community have prepared these students to meet

the extraordinary challenges facing the Jewish community.
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carry the primary responsibility for recruiting, planning and staffing trips to Israel for
Jewish adolescents in order to increase the numbers of Jewish young people who
participate in such trips and also assure, through appropriate follow-up, that the quality
of the Israel experience achieves its fullest potential educational impact.

In February 1996 the Brandeis University Women's Studies Program, in
cooperation with the Department of Near Eastern and Judaic Studies, the Hornstein
Program, and the Office of the President, sponsored a conference on "Exploring Issues
of Gender and Jewish Day School Education." The conference, organized by Professor
Shulamit Reinharz and Janna Kaplan and supported by the Combined Jewish
Philanthropies of Boston and others, attracted some two hundred people representing
all branches of Judaism. Among the participants were principals, administrators, board
members, parents, teachers, family educators, and students from all of the Jewish day
schools in the Greater Boston area and beyond. The conference, which was a first of its
kind, drew wide attention and identified an urgent need for continuing study of issues
of gender in Jewish education, both in days schools and congregational Hebrew
schools, with special efforts for the development and provision of resources for these
schools.

As Brandeis approaches its fiftieth anniversary, its contributions to and
involvement with the Jewish community have become richer and deeper than ever
before. From scholarship to communal service, from preserving the past to training a
new generation of leaders, the University serves its community on many levels and in
many ways.

As Brandeis's seventh president, Jehuda Reinharz, has observed: "Brandeis
University has a crucial role to play in the education of American and world Jewry,
because of its major contributions to Judaic scholarship and to the Jewish community
more broadly. The creation of Brandeis was the expression of a particular set of

intellectual and social aspirations that, after nearly five decades, have produced
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OVERVIEW 4

Research that informs: There are many questions about the nature and effectiveness
of Jewish education that the field cannot answer. The field must build a research
capacity that provides lay and professional leadership with the information and ideas
they need to guide the field into the next century.

Brandeis’s Resources

From its beginning, Brandeis has been strongly committed to high-quality undergraduate
and graduate education, and rigorous, nationally recognized research and policy analysis.
These simultaneous commitments prepare the university for sophisticated, impact-
oriented approaches to problems in the field of Jewish education. Characteristics of the
university that foster such approaches mnclude:

a preference for interdisciplinary problem-solving methods that bring together
experts from across the university,

a substantial existing research capacity in a wide variety of disciplines,

a history of collaborative approaches to problems; involving partnerships between
Brandeis and locally- and nationally-based groups,

a strong commitment to pluralism, both religious and intellectual,

a community of diverse Jewish expressions, 2 neutral meeting ground where Jews of
all backgrounds mnteract.

The university is currently involved in Jewish education and leadership development
through a vanety of departments, programs and activities, inchuding:

The Department of Near Eastern and Judaic Studies (NE]S), the most
comprehensive Jewish studies program in North America, with 18 faculty members.
It offers undergraduate and graduate degrees in fields ranging from ancient Near East
studies to contemporary Jewish studies. [For a full overview of all of Brandeis’s

Jewishly-related activities, see “Brandeis University and its Service to the Jewish
Community.”]

The Benjamin S. Hornstein Program in Jewish Communal Service, the first and
largest university-based program for the training of Jewish communal professionals.
In addition to its general master’s degree in Jewish Communal Service, the program
also offers a joint degree (with NEJS) in Jewish education, and a jomnt degree n
Jewish communal service and human service management with Brandeis’s Heller
Graduate School for Advanced Studies in Social Welfare.

The Hebrew Language Program, the largest university-based program in the
Draspora. A recipient of multiple awards from the National Endowment for the









































