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TELECON AGENDA
June 8, 1997

Karen Barth, Annette Hochstein, Hadar Harris

1. Recruiting for Training in North America
a. CIJE Priorities
b. Potential CAPE Activities (¢.g., ADL Trip) -
c. Setting Joint Priorities

2. CAPE Presence in North America .
a. CUUE Mailingre: CAPE > Jillor si¢red Ly Mot -
b. Jacob Levy-Schreiber — {yvOy 0. —
¢. CAPE as a CIJE Resource
d. Fundraising
i. Not Stepping On Sources
ii. Mutual Assistance

e. CAJE
3. Programs - .
= TEI Qﬂ—gm\v\ Moypwea
b. Torah u’Mesorah N
i. Principals’ Seminar ‘%W&t >
ii. Senior-Senior Consultation
iii. Aish Dos , ‘
iv, Other (including Staffing) el Badie s
Y 4 QM»UV 35’ T
4, Formalizing the Process Subsiza e |
a. Next Telecon ¢ Haw bost o deccle

b. Meeting in New York
i. August 127
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Meeting Between CIJE and CAPE
May 14, 1997
Attendees: Karen Barth, Seymour Fox, Annette Hochstein, Alan Hoffman, Hadar Harris

The two major topics for discussion were the CIJE Strategic Plan and the overall CAPE-
CI)E relationship.

The meeting began with a discussion of CIJE and CAPE’s efforts on behalf of Torah
U’Mesorah (TuM). It was agreed that there are three issues concerning TuM: 1) the
overall relationship with TuM, which, it was agreed, would increasingly become a CIJE
matter; 2) the ongoing 3-year program, and 3) the next steps for solidifying a relationship
with TuM and seeing them as a target of opportunity for strengthening Jewish education in
North America.

The history of the relationship with TuM was reviewed, beginning with the Commission
on Jewish Education, following through the formation of the Aish Dos program (staffed
by MI), and the relationship with Rutgers University. It was recognized that the
development of the Aish Dos program was pivotal for the relationship with TuM and that
all efforts should be made to see it continue,

It was recognized that the key to solidifying and expanding the relationship with TuM is
quality staff time which would be used to take 8 comprehensive, systematic approach to
the relationship. The point was made that Shmuel Wygoda has been an excellent liaison,
but that it may become more appropriate over time to find someone based in the US to
manage the relationship. A person needs to be found (maybe a Jerusalem Fellow) who is
acceptable to the TuM world and, at the same time, knowledgeable about the CAPE-CIJE
vision, to help make inroads into the relationship with TuM and to expand our work with
them. The idea of finding an “outside-insider” whom we could train was uniformly
supported. All agreed that it is important to find someone who fits this profile and to
recruit them into this or next year’s Jerusalem Fellows class, One way to do this, may be
to identify potential candidates from this summer’s IDP. (ASSIGNMENT) Until such
time, Shmuel Wygoda will be the key staffer for TuM.

It was recognized that conducting a dialogue to forge content is 2 very big issue with
TuM. All agreed that finding a way to help them move through their structural and
content limitations is a critical issue for the future relationship with TuM, It is important
to understand what is both our and their priorities, in what order, and identify how we are
going to facilitate progress. Systemization of the process, it was agreed, is very important
for the future relationship.

The TuM world view was then discussed. One school of thought is to help the most
diverse institutions and movements to be the best that they could be (acknowledging that
TuM has a network touching 150,000 Jewish kids) and then let the marketplace decide on
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the ideological issues, It was agreed that at one point in the future more thought must be
put to this issue.

The participants then discussed the strategic plan of CIJE, It was explained that the
process itself has four phases -- 1) articulating vision; 2) philosophy of change; 3) CITE
mission and it vision for itself, and 4) strategy. CIJE is currently at stage 3.5 - well on
its way to articulating a vision and developing specific strategies. It was reported that the
April CIJE Steering Committee meetings were very productive with a high level of buy-in
with particular attention being paid to the development of JEWEL.

A two year planning research stage is set to start in 1998. The effort will be headed by
Ellen Goldring. The concept of JEWEL has been expanded to explicitly link recruitment
and placement with training. Also, its mission has been expanded to include and
somewhat integrate both lay and professional leadership development. The plan is to pilot
different pieces of JEWEL (TEI, the Evaluation Institute, etc.) during that time.

There was recognition that CLJE would learn from the CAPE and SEL experience and
ingight in the development and research of the JEWEL idea. CUE will be starting with the
broadest possible approach and then will hone down the ideas. They envision that there
will be a amall inner group to do the hard work and planning and a larger interdisciplinary
advisory group on the outside. Preliminary contact has been made with Mike Millstein
from University of Now Mexico, who has written on leadership training and different
models of leadership education for educators; Jeff Sonnenfeld from Emory Univergity, and
Lynne Schiesinger from Harvard University who bring in the business world. There was
acknowledgment that there needs to be someone involved in community organizing in the
working group. In addition to the suggested disciplines, it was suggested that there must
be input by creative thinkers involved in Jewish content areas and Jewish education.

It was suggested that Ellen should have an accompanying “thinking group” to bombard
her with various ideas and that the planning could even be a cooperative activity between
CIJE-MI and Harvard. In addition, there was some concern that while Ellen knows the
field of general education, Barry Holz could be a good complement to her in the field of
Jewish education, It was noted that Barry Holz will be at MI for a year and that he could
do a research piece on Jewish thought, policy, etc. which could be useful for the
development of JEWEL.

It was noted that Ami Bougani interviewed over 85 people over six months to check and
expand the idea of the SEL in its initial development phase. This type of interviewing
process also helps to build a constituency for the project (i.e. creating a field of potential
faculty, funders, fellows). It was suggested that this aspect be introduced in the
development of JEWEL.

It was agreed that the development of JEWEL is a great opportunity for combined work
in that it creates a new project (JEWEL), attempts to work across the ocean, and allows
Mandel projects to work together. JEWEL could allow us to send people back and forth
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between Israel and America and formulate combined programs . As part of these
combined programs, we could also integrate universities and/or seminaries. We could
even set up a “traveling road show™ and have periodic courses or conferences on various
topics in different parts of the world, capitalizing on the global village idea.

It was suggested that one way to ensure working together would be to plan working
meetings of the internal planning group for several days, several times per year, It was
noted that August and February are good times for such meetings but that the calendar
must be done in advance. (ASSIGNMENT)

It was noted that faculty capacity is the major problem in the United States. It was
stressed that even in this pre-development stage, thought must be given to creating the
specifications for the top positions at JEWEL. If the requirements were developed, then
CIE could engage in creating the people for the top positions (i.e. identifying them and
then sending them for training during this start-up period). The example was given of the
new head of HUC in Jerusalem who is currently being “movement-ized.”

It was unanimously agreed that the key question to be further discussed is “What is the
necessary information we need to have to discuss JEWEL?”

It was also suggested that CIE be involved in the planning of international educational
colloquia which may be part of the agreement now being negotiated by the Ministry of
Education in Israel and the Department of Education in the US.

It was noted that CAPE and CIJE have different mandates with overlapping missions in
the same family, The question was raised as to how we put two agendas together? It was
recognized that CAPE trains for North America and for CUUE. The question was raised
regarding CIJE's capacity to recruit and place for CAPE at this time.

The example of Hillel’s new consciousness of personnel planning, recruiting and training,
was used an example of where neither CIJE nor CAPE is involved but where they could or
should be. This raised the question of whether we have to be everywhere or if we ghould
stay within the confines of our highest priorities. The point was made that if we had a
ongoing relationship with Hillel (which could be providing candidates for future CAPE
and CLJE talent) we could then know whether expanding the relationship would be &
priority.

It was decided that one way to be sure that both CIJE and CAPE are fully briefed
regarding all developments of mutual concern is to set up regular Telecons. The first
telecon was scheduled for Sunday, June 8th at 3:30pm (Israel Time).
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Meeting Between CIJE and CAPE
May 18, 1997
Attendees: Karen Barth, Annette Hochstein, Hadar Harris

The meeting began by discussing the scheduled upcoming telecon. The time was adjusted
and therefore it will now take place at 3pm (Israel time), 9am (New York time) on
Sunday, June 8th. Annette will call Karen at home. It was agreed that the next
conference call after June would be a videoconference. It was suggested that when there
are conference calls, it may be necessary to bring in other people (i.e., Shmuel Wygoda,
etc.) but that ultimately, there should always be time for Annette and Karen to speak
privately.

The subject of Nessa Rappaport was then discussed. It was agreed that the arrangement
was working out very well. Both sides were open to looking into increasing Nessa’s MI
role when the time is right, but it was agreed that any new arrangement would wait until
after the CIJE retreats in June and August when they will develop their publishing strategy
for the coming year. A short discussion ensued about CUUE publishing strategy. The
comment was made that publications like the Policy Brief, which brought CIJE data out
into the community and was oriented to educate leadership are good strategic tools and
can be used to raise CIJE’s image in the community and to educate. The idea of
downloading publications onto a webpage was also briefly discussed.

The topic of JLS waa then raised. Various ideas were broached about how he could be
involved jointly by CIJE and CAPE in the US. One idea was to possibly consider getting
up a joint venture or cooperative effort with Deborah Oppenheimer in the area of
placement,

It was noted that there are probably 400 key people in Jewish education in North America
and another 100 up-and-coming people. It was thought that all of these key educators
could probably be identified and built into 2 database over a two-year period. It was
stated that JLS could be the person to do that. He could be in training mode for two years
and then he could be made the Recruiting/Placement arm for JEWEL/CAPE.

The idea of having CAPE and/or CIJE charge for placement was then briefly discussed.
Both organizations have considered the idea but have not pursued it. It was noted that the
minute that the organizations start taking money for placement, they become perceived as
commercial endeavors. As it currently stands, they can take the moral high ground.
Additionally, recruiting and placement for fees could provoke conflicts of interest when
the organization is involved in consulting with an institution, identifies a good person and
then lures them away. It was acknowledged that the entire field of placement is a limited
game of musical chairs and that linking placement was critically important.

There was also a brief discussion of recruitment process. It was noted that to recruit,
senior educators are often sent to communities in order to run workshops which then



@6 JUL ’95 @1:14  MANDEL INSTITUTE 972 2 662837 p.7

entice people to participate in the prograris. The point was made that this may not be the
most efflcient thing to do. Short-term programs are developed with institutions (such as
Day Schools, BJEs) which normally don’t attend such seminars. Recruiting individuals for
long-term programs is a much more intimate procedure which can be done by someone
who knows all the players. It was suggested that senior people be sent to meet with other
seniors at the institutional level to “sell” the program or ideas, and then junior staff should
follow it up.

The discussion then switched to a CAPE presence at CLJE. It was noted that it was
important for CAPE to have a presence in the US to ensure that CAPE has a pulse of
clients’ needs, interests and questions, for materials to be kept and mailed, for interviews
to be conducted and for senior staff to have a place and basic support when they are in
town. It was noted that this would . not be a problem and that Annette had only to tell
Karen how much support staff time she would require and when someone would be
coming into town for Karen to arrange space and assistance. It was also noted that after
June 1st, when CIJE hopes to be hiring a new support staff person, CAPE, if interested,
will be able to use up to 25% of Chava’s time.

It was also mentioned that we may wish to think about & joint CIJE-CAPE presence at
large meetings or conferences such as the Jewish Education Research Network or CAJE.

Torah U’Mesorah was then briefly broached again, and dates were discussed for the
consultation with Rabbi Fishman. It was suggested that the consultation take place in the
States after the TEI, Annette will check with Alan about possible dates.

TEI was then brought up, acknowledging that there had been some planning difficulties on
both sides. The suggestion was made that there be a planning meeting in London or New
York each year, where all of the relevant CAPE and CIJE people meet for a few days to
plan together. The suggestion was also made that we try videoconferencing to bridge the
communication gaps.

Finally, the CAPE-CIJE relationship was discussed again, It was agreed that it was not a
lack of will, but a lack of staff which was keeping the relationship from flourishing, It was
agreed that good first steps had been taken and that many short-term issues could be
addressed as the agendas are built for the ongoing conference calls.

Several specific idoas were raised as ways in which to work together. It was suggested
that short-term programs could be created as part of a consulting formula, specifically, a
program next summer to bring consultants (i.e. business school professors, consultants,
etc.) who could be used in the Consulting Firm Without Walls project. It was noted that
there are great planners who need Jewish content, and great content people who do not
understand planning. Both CAPE and CIJE need increased planning and consulting
capacity. A further idea was to have an annual conference by invitation for consultants
who would then present to each other and share ideas about planning in the Jewish world.
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The conference could alternate between the US and Israel and could maintain the network
for the CFWW.,
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Telecon Minutes
June 8, 1997
Participants: Karen Barth, Annette Hochstein, Hadar Harris

The meeting began with discussion of the Leading Indicators Project and a
review of the consuitation with Adam Gamoran which took place at CAPE
several weeks ago. Two questions recurred throughout the discussion of the
LIP: 1) the question of quality of Jewish content in the classroom as an
indicator about which very little is documented; and 2) the suggestion that a
consultative process be developed with the best possible representation of
clients (e.g., MLM, Pollack etc.) to help determine what are the key
questions. It was noted that there are initial plans to hold a lay-leader
consultation in the Fall,

The discussion then shifted to recruiting for training in North America. It
was noted that CAPE and CIJE must strike a balance in order to address CIJE
priorities and also to fulfill the CAPE mandate for training. It was noted that
CLJE needs would be given priority at CAPE, The questions of how CIJE
sees its priorities (e.g., who comes to train) and how specific groups are
approached after priorities are set (i.e., approach by CIJE? CAPE? Together?)
were both raised. It was decided that further thought is needed on these
questions. One idea, however, was that CLJE priorities would be guided by
the CIJE strategic plan. It was also noted, though, that we must be conscious
of the attractiveness of selecting a group simply because of ease. (Further
discussion needed)

There was discussion of the possibility of a trip from the Anti-Defamation
League of North America (ADL). The ADL has expressed mitial interest in
bringing a trip to train their top leadership for a goals-type seminar. The point
was raised that the ADL has a mixed reputation in the United States and
thought should be given as to whether such a group would be appropriate for
CAPE. However, the point was also made that although ADL is sometimes
controversial, CAPE is a training institution, not a political one, and that
planning a trip for substantive Jewish study is squarely within the CAPE
mandate, Additional discussions will be held to determine suitability of the
group for CAPE. (Assignment)

Recruitment for Jerusalem Fellows was then discussed. It was noted that
there will be 10-12 places open in the coming recruitment year, 1998-99 (6-7



12 JUL ’95 18:56  MANDEL INSTITUTE 972 2 662837 P.3

current Fellows will be staying, while 1-3 have already been accepted). It
was stated that CIJE is welcomed and encouraged to bring forward
candidates which could serve its needs for the coming year., It was noted that
there would be opportunity with the Steinhardt program for principals, as they
need assistance for communities in planning, as well as training for the
principals, but that the Steinhardt people have so far not been receptive to this
idea.

The discussion then turned to the CAPE presence in North America. It was
stated that MLM suggested a mailing of the new Jerusalem Fellows brochures
to be sent out by CIJE with a cover letter from him to appropriate lay people
and professionals. It was agreed that Nessa would draft a letter and draw up
a mailing list consisting of people such as former Commissioners, CIJE Board
Members, Foundation people, etc. for MLM’s approval. (Assignment)

The meeting continued with a discussion of JLS. It was noted that Deborah
Oppenheimer is interested in the idea raised by KB although it needs to be
further structured. She will be in Israel in late June/early July and will
interview JLS at that time. The question was raised of SN for the placement
position, but thought would have to be given to the idea as he lacks familiarity
with the Jewish world and Jewish education. The question was raised as to
what premium should be placed on being “networked.”

Fundraising for Jerusalem Fellows scholarships was then discussed. The
point was made that it is important for CAPE and CIJE to stay in contact
about their respective fundraising approaches, as the pool of potential funds is
limited and neither wants to step on the other’s toes. It was suggested that
foundations may not be interested in supporting a JF scholarship fund, as they
are primarily involved in giving seed money to new projects and are generally
not interested in funding ongoing projects. It was suggested that the two best
ways to fundraise for such a fund might be: 1) to approach people whose life
was somehow touched by a Fellow or by the Jerusalem Fellows program; and
2) to approach contacts of our Board members.

Attendance at CAJE was discussed and while neither CIJE nor CAPE has
finally decided whether to attend, it was suggested that if CAPE sets up a
booth it would serve both CAPE and CIJE needs (including display and
distribution of CIJE materials),
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It was noted that preparations for TEI are moving along smoothly.

Dates were discussed regarding the Torah u”Mesorah Senior-Senior
consultation. It was decided that August 14th may be a good date and that
Shmuel Wygoda may participate via telecon if he can not be in the US at that
time. The date needs to be checked in both Israel and in the States. Karen
will arrange the dates with TuM. (Assignment)

Qutstanding matters with TuM were discussed, including Aish Dos and
potential Jerusalem Fellows. Alan had said at the previous meeting with TuM
that he would speak with MLLM about speaking to Stone about the Aish Dos
program. This needs to be followed up. Also, it was noted that both TEI
and the Principals groups may have prospects for potential Jerusalem Fellows
or for a key TuM staffer to be identified. It was further noted that EH may be
a good interim staff person for TuM in North America. It was decided that
additional thought must be given to this scenario before taking further steps.

Finally, it was noted that when MLM was in Israel, discussions were held
concerning his relationship with the Reform Movement and with the
Steinhardt projects. It was suggested that Karen staff both initiatives.

It was decided that the next telecon will take place on Sunday, July 6 at
3:00pm (Israel time), with the caveat that if anything important arises before
that time, Karen and Annette will be in touch. Additionally, it was decided
that Karen and Annette will meet in person on Tuesday, August 12, 1997 in
New York.
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ELE AGENDA
July 6, 1997
Karen Barth, Annette Hochstein, Hadar Harris
1. Updates
2. Programs
a. TEI

b. Torah u’Mesorah
i. Principals’ Seminar
ii. Senior-Senior Consultation
iii. Aish Das
iv. Other (including Staffing)
c. Future Programs

3. Jerusalem Fellows -- France and Consulting

4. CAPE Presence in North America
a. CIJE Mailing re: JF
b. Jacob Levy-Schreiber
c. Nessa Rappaport and The Educated Jew Project
d. Fundraising
i, Elisheva Moatti
ii. Other individuals
e. Responses to “Vision At The Heart”
f. Chava Webber
g. Howie Deitcher Visit -- Friday, July 18

5. Our Process
a. Next Telecon
b. August 12, 1997 Meeting in New York
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Sundav, 13/7/97

19:00 Opening Dinner and Introduction to the Seminar
Amnette Hochstein, Alan Hoffmann, Gail Dorph,
Shmuel Benalal

Monday, 14/7/97

09:00 - 13:00 Lecture I & Group studies - Jewish Sources
Team of tutors:
Steve Afek
Moti Bar-Or
Yehuda Ben-Dor
Leah Rozental
Yotam Benziman

" Jonathan Cohen
Galia Evron
Dvorsh Levy
Eli Holtzer

14:00-16:00 Our Learning and Ow Work
Deborah Ball, Sharon Feiman-Nemser,
Anna Richert

16:30-18:00 The power of ideas in teacher education
Seymour Fox

P.2
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Tuesday, 15/7/97
09:00-09:45 Reflections ...
Barry Holtz , Gail Dorph
09:45-13:00 Group studies ~ Jewish Sources
Team of tators
14:00-15:30 Our Learning and Our Work
Deborah Ball, Sharon Feiman-Nemser, Anna Richert
16:00 - 18:00 Principles of Curriculum Analysis
Myriam Ben-Peretz
16/7/97
Site visit
Midbar Iehudah and Jewish Sources
Jeremy Bemstein
Thursdav. 17/7/97
09:00-09:45 Reflections. ..
Barry Holtz, Gail Dorph
09:45-11:15 Group studies « Jewish Sources
, Team of tutors
11:30-13:00 Preparing subject matter for tcachmg
Seymour Fox
14:00-15:30 Different approaches to teaching a text according to
different Jewish thinkers
Jonathan Cohen
Israel: The day to day life with the Palestinian Authority

16:00-17:30

teid.dos

IDF Spokesperson
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Friday, 18/7/97
9:00-10:30 “Ha’adam Meshaneh et Atzmo” - Theoretical
Considerations
Michael Rosenak
10:30-12:00 Analysis of the unit
Miriam Ben-Peretz, Deborah Ball,
Sharon Feiman-Nemser, Anna Richert
SHABBAT SHALOM



391 _AUG_’9S 16:41  MANDEL INSTITUTE 972 2 66283735229 NO. B33 P.6

Sunday, 20/7(97

09:00-09:45 Reflections...
Barry Holtz, Gail Dorph

09:45-13:00 Group studies & Lecture II - Jewish Texts
Team of tutors

14:00-15:30 Our Learning and Our Work
Deborah Ball, Sharon Feiman-Nemser, Annsa Richert
16:00-17:30 Group Discussion on reading materials

Monday. 21/7/97

09:00-09:45 Reflections.,,
Barry Holtz, Gail Dorph

09:45-13:00 Leoture ITT & Group studies - Jewish Sources
Team of tutors

14:00-16:00 Understanding Iom Kippur’s liturgy
Dov Berkovitz

16:45-18:00 Our Leaming and Our Work
o Deborah Ball, Sharon Feimsn-Nemser, Anna Richert

Tuesday, 22/7/97

09:00-11:30 Group Studies - Jewish Sources

Team of tntors
11:30 - 13:00 Our Leamning and Qur Work

Deborah Ball, Sharon Feiman-Nemser, Aona Richert
14:00-15:30 Messianism, Zionism and Religious Radicalism

Aviezer Rawitzky
14:30-16:30 Group studics - Jewish Sources
Team of tutors
20:00 Theater |

le.
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Wednesday, 23/7/97
09:00-13:00 Site visit : The Temple and the Service on Iom Kippur
Dov Berkovitx
14:30 - 16:30 Group Studies & Lecture IV- Jewish Sources
Team of tutors
16:30 ~ 19:00 Our Learning and Our Work
Deborah Ball, Sharon Feiman Nemser
Thursday, 24/7/97
9:00-13:00 Workshops: Different approaches to the training of
teachers in the subject studied
Participants
14:00-17:30 Presentations and discussion
Participants
18:00 Evaluation and further steps
Participants, Gail Dorph, Shmuel Benalal
19:30 Dinner and Tour around Jerusalem
Jeremy Bernstein
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5""‘:: Gukielines for Cornftemporary ~ Movement in Treating Chronjc /" RIS B
o Cuniculum Jewish Education |America . ; | Difficultiesin —  Jifticinte
7:0pm. - | Retearch —R. Wolbe — Dr. Kaminetsky, { Reading Hebrow
00 pm. | —R. Wygoda » |{500pm.in Rabbl Gokdenberg, | —R. Zomer
Yeahiva Dr. Nulman - ™
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Weak Ii: July 20-25 .
Daf Yemi: Sunday - Friday, 6:00 am., Rabbi Blau. Shacharis: 7:00 a.m. Mincheh: 2:00 p.m.

!

Sun Wonday Tuesday Wedneaday
insirrclion and instruction and Instruction and E{ i
::‘“hn Supervision of Supervision of Supervision of BT R
Chumash for _» | Beginning Taimud | Clumash for e
swoam. - | Elementary Grades —Dr. Pried Elementary Grades Bhif:il:
1c30am | —R. Mandel - — R. Mandeal ' ‘ﬁw :
oo Group Project (Or. Fried, cont.) Group Pruojfset: i
Sesaton Researching Perci ! Reeearching Perek [
Effo Meizios for Effu Metzios for
10:46 am.- | Fifth Grade e i Fifth Grade
12:16 pm. i v
instrection and ; Instruction snd
:"" ; Supenvision of Supervision of
ealon | Beginning Tatmud 1 Beginning Talmud
215 p.m~ —Dr. Filed . > — Dr. Fried
S p.m. . Hpa
4h (Dr. Fried, cont) i o (Or. Fiiad, cont.)
Senalon R hi
400 pm- HA[E §
530 p.m. H .’é ’ '.;
“A Cuniculan Issuas in s “A Cumiculum
""“'g Proposal for Tarah  { Contemporary ] Propaeal for Torah
Suea Shelyal Peh’ Jowish Education  [Hzape Sheb'al Peh”
7:30pm.- |—R. DovidFex -~ | —R. Wolbs g‘, jl: Al 1—R. Bovid Fox
900 pm. {800 p.m. in ! gf«;—%r,;é‘ Eiléj:.?'“ i

Senlar Leadership Fellows / Summar, '97 /p. 2
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Week Ik July 27-31 .
Daf Yomi: Sunday - Thursday, 6:00 a.m., Rabbl Soloman. Shacherls: 7:00 a.m. Minchah: 2:00 p.m.
Sunday Tuesday Wednesday Thursday Friday
¢ Methadatogy in the : Community ) Methodology nthe | -
oo | Instruction and Relations for Day | Instrucfon and
" | supenvision of School Leadership | Supension of
o0 am.- §| Chumash far —R. Wain - Chumash for
10:20 am. | Elamaniary Grades ~ - Elementary Grades
—R. Mandel - —R. Mandel ]
nd Group Praject: -
Researching Parel
Scasion  } Cih Matzios for
10:45 am.- | Fiflh Grade >
12:15 pm. .
ﬁ e
Ewvening
Seaslon Internat
7.0 pm. - ’
9:40 pm,

Sanlor Leadership Felfowe / Summer, 'S7ip. 3
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TEL Semiger 237
/,
da 97
19:00 Opening Dinner and Introduction to the Seminar
Annette Hochstein, Alan Hoffmann, Gail Dorph,
Shmunel Benalal
Manday. 14/7/97
09:00 - 13:00 Lecture I & Group studies - Jewish Sources
Team of tutors:
Steve Afek
Moti Bar-Or
Yehuda Ben-Dor
Leah Rozental
Yotam Benziman N IER CGE]
Jonathan Cohen — AR B
Galia Evron .5 ’ "
Dvorah Levy SAULEL
Eli Holtzer

13:00-14:00 Lunch

14:00-16:00 Our Learning and Our Work
Sharon Feiman-Nemser, Anna Richert, Gail Dorph

16:00-16:30 Coffee break

16:30-18:00 The power of ideas in teacher education
Seymour Fox

Teis.doe
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Tuesdav, 15/7/97

09:00-09:45
09:45-13:00

13:00-14:00
14:00-15:30

15:30-16:00 Coffee break

16:00-17:30 Principles of Curriculum Analysis
Myriam Ben-Peretz

Wednesday, 16/7/97
Site vigit
Midbar Iehudah and Jewish Sources
Jeremy Bernstein

Thursday, 17/7/97

09:00-09:45 Reflections...
Barry Holtz, Gail Dorph

09:45-11:15 Group studies - Jewish Sources

: Team of tutors

11:15-11:30 Coffee break

11:30-13:00 Preparing subject matter for teaching
Seymour Fox

13:00-14:00 Lunch

14:00-15:30 Different approaches to teaching a text according to
different Jewish thinkers
Jonathan Cohen

15:30-16:00 Coffee break

16:00-17:30 Israel: The day to day life with the Palestinian Authority

Taj5.dos

MANDEL INSTITUTE 972 2 662837

N3.Z2@5

Reflections ..,

Barry Holtz , Gail Dorph

Group studies - Jewish Sources

Team of tutors

Lunch '

Our Leamming and OQur Work

Sharon Feiman-Nemser, Anna Richert, Gail Dorph

IDF Spokesperson

fP.12
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Friday. 18/7/97

9:00 - 10:30 Analysis of Curricula
Group discussion

10:30-12:00 Analysis of curricula
Miriam Ben-Peretz, Sharon Feiman-Nemser,
Anna Richert, Gail Dorph

SHABBAT SHALOM

Te{S.dec
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09:00-09:45 Reflections..,
Barry Holtz, Gail Dorph
09:45-13:00 Group studies & Lecture II - Jewish Texts
Team of tutors
13:00-14:00 Lunch
14:00-15:30 Our Learning and Our Work
Sharon Feiman-Nemser, Anna Richert, Gail Dorph
15:30-16:00 Coffee break |
16:00-17:30 Group Discussion on reading materials
Mondgy, 21/7/97
09:00-09:45 Reflections...
Barry Holtz, Gail Dorph
09:45-13:00 Lecture Il & Group studies - Jewish Sources
Team of tutors
13:00-14:00 Lunch
14:00-16:00 Understanding Iom Kippur’s liturgy
Dov Berkovitz
16:00-16:45 Coffee break
16:45-18:00 Our Learning and Our Work
Sharon Feiman-Nemser, Anna Richert, Gail Dorph
Tuesday, 22/7/97
09:00-11:30 Group Studies - Jewish Sources
Team of tutors
11:30 - 13;00 Our Learning and Our Work
Sharon Feiman-Nemser, Anng Richert, Gail Dorph
13:00-14:00 Lunch '
14.00-15:30 Messianism, Zionism and Religious Radicalism
Aviezer Rawitzky
15:30-17:00 Group studies -~ Jewish Sources
Team of futors
20:00 From Ancient Sources to Modern Theater

Teibdos

Theater Company Jerusalem

F:d4
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Wednesdav, 23/7/97

09:00 - 13:00

Site visit ; The Temple and the Service on Iom XKippur
Dov Berkovitz

13:00 - 14:30 Lunch
14:30 - 16:00 Group Studies & Lecture IV- Jewish Sources
Team of tutors
16:15 - 17:30 “Ha’adam Meshaneh Et Atzmo”
Michael Rogensk
17:30-17:45 Coffee break
17:45 - 19:15 Our Learning and Our Work
Sharon Feiman Nemser, Anna Richert, Gail Dorph
Thursdav, 24/7/97
9:00-13:00 Workshops: Different approaches to the training of
teachers in the subject studied
o Participants
13:00-14:00 Lunch
14:00-17:30 Presentations and discussion
Participants
17:30-18:00 Coffee break
18:00 Evaluation and further steps
Participants, Gail Dorph, Shmuel Benalal
19:30 Dinner and Tour around Jerusalem
Jeremy Bernstein

Tai$.dos

P15
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Mandel Institute 2711 119N

Tel: 972-2-566-2832
Fax: 972-2-566-2837

FACSIMILE TRANSMISSION

To: Karen Barth Date:July 16, 1997
From: Hadar Harris

Fax Number: 212-532-2646 # Pages:3

Dear Karen,

Attached please find the minuts from our last telecon.

All the best,

Hadar
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TELECON MINUTES

JULY 6, 1997

Participants: Karen Barth, Hadar Harris, Annette Hochstein

The telecon began with discussion of the need for CAPE to increase its
consulting capacity -- both within the curriculum of the Jerusalem Fellows
program, and in the overall ability of CAPE to serve potential clients (as
demonstrated by the recent meetings with South Africa and the UK). It was
also noted that there is a need to find someone to teach management at the
SEL and CAPE.

Three options were identified as possibilities for addressing these needs:

1.

Following a decision to open a Jerusalem office, McKinzie currently
has several people stationed there. There are also others in the US
who have a record of doing pro bono work in the Jewish world and
who would probably be willing to come to teach at CAPE/SEL. KB
will identify possible candidates both in Jerusalem and in New York
(assignment). KB will also be pleased to teach when she is in
Jerusalem,

CIJE is currently conceptualizing the kick-off of the Consulting Firm
Without Walls (CFWW). Next summer, CIJE hopes to convene a
conference of approximately 10-15 consultants. The consultation
would also have a Jewish learning component to it. It is as yet unclear
where the conference will take place -- in the Middle East or in the
US. CAPE or MI might consider having appropriate people
participating in this conference -- or in the whole CFWW process --
with the ultimate goal being to join the CFWW.

The third option is to have one or two appropriate people do a short
intemship with CIJE to learn how they do consulting. That
person/those people should have capacity for consulting work. KB
suggested some characteristics for good candidates: intelligence; good
interpersonal and communications skills; a knowledge of Jewish life
and how its works; and a maturity which will allow him/her to be
credible in the field. We discussed South Africa as an example of a
potential client. KB believes a consultant must be available to spend

tel6-7.doc |
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substantial time in the community to build credibility and to get a
deeper sense of the community.

It was agreed that all three options should be looked at. AH will look into a
possible candidate for the consulting firm Without Walls (assignment) and
KB will look into the possibility of McKinzie or other people willing/able to
boost CAPE’s consulting capacity at this time.

[t was noted that Deborah Oppenheim is very enthusiastic about the idea of
training someone for recruitment and placement at her firm and to undertake
the database project. Some candidates were discussed and the idea of
undertaking this as a joint project was reiterated.

It was agreed that support requests for CAPE staff when in New York at
CIJE should go through KJ. It was noted that KB will be out of the office on
Friday July 18th and unable to meet with Howie Deitcher when he is there.
She asked that this be conveyed to Howie (assignment).

The Torah u’Mesorah consultation was discussed. August 14th, 1997 from
10am - 3pm in New York was suggested. KB will contact TuM to confirm

(assignment).

It was noted that both the TEI and TuM programs look promising. It was
further noted, however, that administrative communication needed
improvement. Both AH and KB would look into this,

It was noted that the arrangement with Nessa Rapoport is working out very
well and if and when she has more time, CAPE would like to utilize her

more.

The Jerusalem Fellows brochures were received at CIJE and Nessa is
currently writing a cover letter (assignment). In addition, 400 copies of the
Lee Shulman article have been sent to CIJE. MI is drafting the cover letter
to accompany the articles (assignment).

Finally, it was noted that the subject of joint priorities regarding Senior
Personnel for North America should be kept on the agenda (assignment).

The next telecon was scheduled for Sunday, July 20th at 4pm Israel time
(9am New York time).

tel6-7.doc 2
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Mandel Institute
15 Rehoy Gractz
Jerusalem, Israel
972-2-566-2832

Ta:  Karen Barth CIIE Fax:
Eram:__Hadar Hareis Date: __10 Septeruber 1997
e

O Urgent EIForReview O Please Comment [ Plgase Reply [J Please Recycle

Dear Karan,

I hope this finds you well, Aftached is tha tentative agende for the teleconference upcoming on Sunday,

Spetember 14. If you have any changes or additions, please let me know and | will bs happy to add

them. | am aiso enclosing the blographies of the new class of Jerusglem Feliows for your information,

They are 8 very impressive group and we laok forward to speaking with you about them and waye in

which wa can work together on Sunday. Leoking forward to speaking with you this weekend and seeing

you in israel soon.

All the best, Hadsr
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TELECON AGENDA
September 14, 1997
Karen Barth, Annette Hochstein, Hadar Harris

1. KB Visit to Israel
a. Meetings: SF, AH
b. Board Meetings
¢. Meetings With Staff and Others
d. Other Meetings of Interest
e. Organizational Support

2. Torah u’Mesorah
a. Shmuel Wygoda Visit
b. November Dates for TuM Meeting
3. CAPE/CIJE Joint Project -- Barry Holz (IDP)

4. Recruitment/Placement Joint Hire

5. 1997-98 Jerusalem Fellows Placement

P.2
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THE JERUSALEM FELLOWS
ACADEMIC YEAR 1997-1998

The Jerusalem Fellows is a full-time two-year professional development
program of the Center for Advanced Professional Educators (CAPE) in
Jerusalem. CAPE offers long-term and short-term programs geared exclusively
toward enhancing the capacities of mid-career and senior professionals in
Jewish Education and training outstanding individuals from other professions io
assume leadership positions in the field. Dedicated to preparing committed,
well-educated professionals to become leaders in Jewish Education in the
Diaspora, The Jerusalem Fellows program provides a diverse, collegial leaming
environment stimulating meaningful dialogue, intellectual growth, and
professiona] enrichment.

FIRST YEAR FELLOWS
Judith Cohen-Solal -~ (***3till to come)

Sergey Dolgopolsky -~ Dr. Dolgopolsky is the Associate Professor of Modern
Jewish Philosophy at the Maimonides Academy in Moscow, which prepares
Jewish Studies and Hebrew-language tsachers for the extensive network of
Jewish schools in the former Soviet Union. He also taught at the Moscow
Hebrew University, at the Asgociation for Jewish Studies and Jewish Culture in
Moscow, and Moscow Pedagogical University, Prof. Dolgopolsky was born in
1964, in Riga, Latvia. He did his graduate work in Hebrew Philology at the
Institute for Asian and African Studies at Moscow State University. He did his
doctoral work in Classical German Philosophy at the Rostov-on-Don
Unéversity. A3 a Jerusalem Fellow, Prof. Dolgopolsky will combine philosophy
and philology as he focuses on the wide-ranging issue of teaching the Talmud
within the Russian cultural milieu.

Susan A. Handelman -- Prof, Handelman is a Professor of English at the
University of Maryland and author of numerous publications, Her books
include "Fragments of Redemption: Jewish Thought and Literary Theory in
Benjamin, Scholem, and Levinas," and "The Slayers of Moses; The Emergence
of Rabbinic Interpretation in Modern Literary Theory.” Prof. Handelman's
books reflect her intense engagement with philosophy, theology, psychology, as
well as literature. She teaches courses in literary criticism and theory, the Bible
as Literature, Literature and Ethics, and Literary Theory and the Teaching of
Literature. Prof, Handelman was born in 1949, in Chicago. She is a graduate of
Smith College and State University of New York at Buffalo. As a Jerusalem
Fellow, Prof. Handelman will focus on the areas of educational theory and
policy related to Jewish thought.
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Stephen Horenstein - Mr. Horenstein is a mugician and composer. His large
repertoire of works for orchestra, chamber ensemble, solo performances, as
well as computer has been performed worldwide. As an educator, he has
developed new concepts of music education for youth, including group
dynamics for youth at risk, new uses of the computer in education, and the
integration of Jewish Education and the arts, He has taught at Bennington
College, the Rubin Academy of Music in Jerusalem, and at Tel-Aviv
University. Mr. Horenstein is the founder and director of the Jerusalem Institute
of Contemporary Music, and of the music departments at the Amit-Dror
Experimental Religious High Schoo] and the Jerusalem High School of the
Arts. Born in 1948, in Winthrop, Mass., he is a graduate of Trinity College and
the University of Wisconsin, He is completing his doctoral work in Philesophy
and Musicology at the Hebrew Univegsity of Jerusalem, As a Jerusalem Fellow,
Mr. Horenstein will focus on designing an educational program that
encompasses his work on Jewish philosophy of sound, its role as a tool in
communicating the Jewish experience, and its potential in education.

Elisheva Moatti -- Ms, Moatti is & Research Associate at the Israel Democracy
Institute in Jerusalem. She also teaches German at the Hebrew University of
Jerusalem and has coordinated special educational prograrms at Yad Vashem
Holocaust Memorial in Jerusalem for teachers and educators from Germany
and Austria. Ms. Moatti was born Elisabeth Thies in 1957, in Germany. In the
years 1987 - 1992 Ms, Moatti studied various Jewish subjects in Jerusalem at
the Shalom Hartman Institute, the Hebrew University, and Beit Midrash "Elul.”
Ms. Moatti carned her M.A. in Philosophy and Jewish Studies at the Free
University of Berlin, and is presently working on her doctorate in Jewish
Phﬂosophy at the Hebrew University. As a Jerusalem Fellow, Ms. Moatti will
concentrate on advancing her skills in translating the theoretical knowledge she
bas acquired over the years in order to create a pluralistic beit midrash for
adults in Germany.

Jeffrey Saks -- Rabbi Saks is the Director of Yeshivat Obr Yerushalayim, at
Moshav Beit Meir outside Jerusalem, He is responsible for the entire ,
administrative operation of this 100-student yeshivah, including educational
programming and student counseling and supervision. He also heads the NCSY
Israel Summer Kolle! program in Efrat, near Jeruzalem, Before joining Obr
Yerushalayim, Rabbi Saks was the director and faculty member at Yeshivat
HaMivtar in Eftrat, where he taught classes in Halakha, Jewish Philosophy, and
Talmud. Bom in 1969, he is a graduate of Yeshiva University and received his
Rabbinical Ordination at Rabbi Isaac Elchanan Theological Seminary of
Yeshiva University. As a Jerusalem Fellow, Rabbi Saks will concentrate on
advancing his skills as an educator and administrator of educational institutions,
in order to become a day school principal in the United States.

FL.4
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SECOND YEAR FELLOWS

David 1. Bernstein — As a Jerusalem Fellow, Dr. Bernstein is mastering
evaluation techniques for menitoring education programs and is advancing his
expertise in a variety of segments of Jewish educational administration, He is
on leave from hiz post as the Director of "Midreshet Lindenbaum" in Jerusalern,
an affiliate of the Ohr Torah network, where women study Talmud and other
Jewish sources in a traditional beit midrash setting. Dr. Bernstein also served
as the Senior History Instructor and Director of Student Activities at Ramaz
High School in New York City, and as a Youth Director and the founder of the
Beginners' Shabbat Service for Congregation Kehillat Jeshurun in New York.
Dr. Bernstein was bom in 1952, He holds a Ph.D, in Religious Education from
New York University.

Jennifer Glaser — As a Jerusalem Fellow, Ms. Glaser 18 focusing on applying
the experience and insights she has acquired from her research in program
development, general philosophy and philosophy for children to the feld of
Jewish Education. Ms. Glaser has worked as a researcher in program
development at the University of Victoria, designing and developing
curriculum materials for use in the M.A. program. She also served asa
consultant to the Center of Philosophy for Children at the Australian Council
for Educational Research, and the Head of Jewish Studies at the Emanuel
School in Sydney. Ms. Glaser was bomn in 1959. She is currently completing
her ‘Ph.D in Philosopby at Melbourne University.

Steven Greenberg — As a Jerusalem Fellow, Rabbi Greenberg is examining
different models of adult education and leadership training in order to create
new programs for Jewish leaders, A 10-year veteran of informal and adult
Jewish Education, Rabbi Greenberg is on Ieave from the post of Senior
Teaching Fellow and Director of the Learning Leaders Program at CLAL, in
New York City. Born in 1956, he is a graduate of Yesbiva University, where
he majored in English literature. Rabbi Greenberg received his rabbinical
ordination from Yeshiva University.

Marco Greenwald -- As a Jerusalem Fellow, Mr, Greenwald is researching
and developing the concept of transforming schools into a place that is more
responsive to the educational, social and personal needs of the students, as well
as preparing the teachers for the task. Mr. Greenwald came from the staff of the
Melitz center in Jerusalem, where he worked on developing educational
programs. He plang to return to France and assumne a leasdership role within the
network of Jewish educational institutions there, Born in 1967, Mr.Greenwald

PPS
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is currently completing his MLA. in Jewish Studies at Bar-Ilan University,
Israel. (***to check when finishes)

Sergio Herskovits -- As a Jerusalem Fellow, Mr. Herskovits is exploring
different ways for utilizing communications and the media to enhance and
spread Jewish culture in Latin America. He is on leave from the post of
Education Coordinator at the Tarbut School in Buenos Aires. He also served as
a talk show host for g daily radio program at the first Jewish radio station in
Latin America, JAI-FM, Mr, Herskovits has been active in numerous Jewish
and Zjonist organizations and has served as a youth director for a variety of
communal institutions. He plans on returning to Argentina to assume a top post
in one of the country's Jewish day schools, Born in 1963, Mr. Herskovits holds
a Law Degree from the University of Buenos Aires and is completing his M.A.
in Political Science. (***to cheok if last sentence is carrect)

Winston Pickett -~ As a Jerusalem Fellow, Dr. Pickett is developing a
fellowship program for Jewish journalists designed to strengthen their Jewish
knowledge and to enable them to offer more in-depth treatment of Jewish
subjects to Jewish readers. Dr. Pickett is a veteran Jewish journalist, He is the
Israel correspondent for the Long Island Jewish World and a regular contributor
to the Jerusalem Post, Moment Magazine, and a host of other publications.
Before making aliysh, Dr. Pickett served as the North American Bursau Chief
for The Jerusalem Report magazine. Bom in 1952, he eamed his PA.D, in Bible
and Ancient Near Eastern Studies from the Hebrew Union College - Jewish
Institute of Religion.

Chaim Rechnitzer — As & Jerusalem Fellow, Mr. Rechnitzer is developing a
new approach to secular Jewigh education within a community network, which
he will seek to implement in North America. Mr. Rechnitzer is a teacher and
researcher interested in bolstering Jewish identity among secular Jews.,
Currently on a Ph.D. track in Jewish Philosophy at the Hebrew University of
Jerusalem, he also works as a Research Assistant at the Israsli Democracy
lastitute on a project on state and religion. Mr. Rechnitzer also teaches Jewish
Thought at the Masorti School in Jerusalem, Born in 1963, he studied music at
the Rubin Academy in Jerusalem, and was a Fellow at the Shalom Hartman
Institute between 1992 and 1996.

Steven Schauder -- As a Jerusalem Fellow, Mr, Schauder is studying the
nature of the JCC-Synagogue relationship against the backdrop of historical
Jewish communal life. His work integrates various models of coopetation and
partnership for the JCC and synagogue movements, Before coming to
Jerusalem Fellows, Mr. Schauder served as the Synagogus Youth Outreach
Coordinator at the JCC MetroWest in New Jersey. He has also served as
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Director of Teen Services for the YM/YWHA of Kings Bay, and as a couaselor
for emotionally disturbed children in Brooklyn. Bom in 1964, Mr, Schauder
holds an MSW from the Wurzweiler School of Social Work, Yeshiva
University. '

Andrew Silow-Carroll ~ As a Jerusalem Fellow, M, Silow-Carroll is
developing a program of Jewish educational enrichment for members of the
Jewish press to upgrade their Jewish sophistication, knowledge of Jewish
educational issues, and overall quality as Jewish journalists. Mr. Silow-Carroll
has held positions as Senior Editor for Moment Magazine and Managing Editor
for the Washington Jewish Week. He also served as a staff reporter for the
Jewish Telegraphic Agency and has lectured frequently on communicatjons-
related subjects to Jewigh audiences. Borm in 1961, Mr, Sllow-Carroll received
his B.A. in English from the State University of New York at Albany and did
graduate work at the Wurzweiler School of Social Work of Yeshiva University.

.






Next Steps from Meeting 8/28
1. Telecon Dan P., Karen, Seymour and Annette in October to discuss “vision.” Karen will
arrange with Annette.
2. All-day meeting in Boston in November to discuss educational change processes, with
Karen, Dan, Seymour, Israel Scheffler, David Cohn, maybe 1-2 others. Karen will arrange with

Annette.

% 3. Seymour to give Karen a list of people to meet as part of the interview process for
strategic plan and others who are important to see later.

4. Karen to come to Israel in January. Karen will arrange with Annette.

*%5. Seymour to give Karen ideas for speakers on continuity-related issues for October Board
Seminar.

¥%6. Seymour to give Karen ideas for a staff person to help with strategic planning process
(possibly Linda Shafsen).

% Need as soon as possible
¥*¥Need by Sunday evening
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Mandel Institute
15 Rehov Graetz
Jerngsalem, Israel
972-2-566-2832

972-2-566-2837 (fax)

Ta: __KAREN BARTH..CUE Eax:

Erom: Hadar Hagria Date: 30 Scptembor 1997
Re:_Upcoming Talecon Pages: 3

H{*H

O urgent [ ForReview [ Piease Comment [ Please Reply [ Please Recycle

Dear Karen,

Attached are the minutes from the last telecon and the tentative agenda for the next one,

scheduled for Sunday, October Sth, Wa will call you at 3pm, Igracl timo (Sam, New York). Pleass

let us know if that is OK for you or if you would like us to cali earlier,

T hope you have wonderful chag and a happy and sweet new year. Looking forward to speaking

with you on Sunday.

Chag samcach, Hadar ' l’) (7/ [;)}6
\/
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L N MINUTES
September 14, 1997
Participants: Karen Barth, Annette Hochstein, Hadar Harris

The teleconference began with discussion of KB’s upcoming trip to Israel.
She will be armiving on October 30th and staying until November 12th or

13th. KB said that among the people she would like to meet with are:
Annette Hochstein, Seymour Fox, Avraham Infeld, Howie Deitcher, Shmuel
Benalal, Danny Marom, Barry Holz, Steve Greenberg, Susan Handelman, and
Chanina Rabinowitz. She would also like to set up a lunch with the
Jerusalem Fellows, Avigail, at CLJE, will be coordinating KB’s schedule,

The discussion continued with the logistics of the upcoming Torah u’Mesorah
consultation in New York. Dates were discussed, as well as the possibility of
having the meeting in Boston, rather than New York. It was thought that
much would be clarified after KB's meeting with TuM the following week.

The idea of a joint recruitment/placement officer was discussed and remains
to be high on the joint agenda. It is thought that SN remains interested in the
position and DO is enthusiastic about the idea. It was agreed that if the
option with DO does not materialize, that CUE-CAPE could split someone
50-50, It was agreed that there needs to be further discussion regarding the
specifics of the recruitment/placement assignment (further discussion).

The idea of utilizing Barry Holz to prepare a joint project for CAPE and CIJE
during his stay at the Mandel Institute was raised. It was thought that BH
could be important in analyzing how collaborative efforts could evolve
between the two organizations, and specifically, how short term projects
could be best implemented. Involving him at this early stage for next
summer’s programs could be very useful to both CAPE and CIJE. It was
agreed that this was a good idea.

The placement of graduating 1998 Jerusalem Fellows was discussed. It was
noted that there may be a “job fair” at the December Jerusalem Fellows
Colloquium. It was further noted that CLJE is still looking for a senior
educator to assist in their educational programming.

It was agreed that the next teleconference will be on October 5, 1997,
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TELE ENDA
October 5, 1997
Karen Barth, Annette Hochstein, Hadar Harris

. KB Visit to Israel
. Consulting

a. South Africa

b. UK
. Torah u’Mesorah

a. Shmuel Wygoda Visit

b. November 25, 12:30-5:00 Consultation with SF in NY

. Barry Holz -- CAPE/CIJE Joint Project
a. Professors -~ summer 1998 -
b. Consultants Conference

. Recruitment/Placement Joint Hire

. HRD -- New Topic



United States & Canada:

Informants:
Pr Walter Ackerman
Dr Barry Chazan
Pr Aryeh Dawvidson
Richie Juran
Alan Hoffmann
Rabb1 Nami Kelman
Dr David Reznck

Pyvr 1: (14) (19)

‘Vé;’)r- Chuef educational offcer for the Conservative Movement
\/— Chief educaticnal officer for the Orthodox Movement
o, -5\ - Chief educational officer for the Reform Movement ~"
- Chief educational officer. JCCA
- Execunve Director of JESNA
- Executive Director of CLJE
- Executive Vice Presidant, Torah Umesorah
- National Direcror of Hillel
- Representative of WZO in North America
- Director of the Wexner Herttage Program
- Chief Educational Officer CJF
- Chief Educational Officer UJTA
- Chief Educational Officer Bnai Bnth
- Executive Vice President, Wexaer Fellowship Program
- Foundations Directors ( MAF, CRB, Cummings, Steinhart, Bader)





























