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CIJE - Mandel Institute Goals Seminar 

The Summer Seminar on Goals bringa to Israel lay and profeuional leadcrl in Iewilh 
education, primarily, but not exclusively from Lead Communities, for a period of intensive 
study and planning. . ' 

It is one of sever-al activitiel organir.ed by CUE to foster a climate and initiativca that will 
encourage Jewish educating imtitutiona to become vision-driven. To deteribe a Jewish 
educatins institution u viaion-driven ii to say that it i1 animated by a vision or conception 
of the kind of Jewish human being it is trying to cultivate. It bu an answer to tho 
quettion, "What kind of Iewiah person. featurins what constellation of belie&, attitudea, 
commitments, and lkill• are we trying to aaltivate?", aod it bu .found meaninsfu1 ways of 
embodying this 8l1IWef in the institution's daily life. 

The NJninar is de,igned to foster an appreciation for the important role that vilion ahould, 
but too often docs not, play in Jcswiah education and to think thr<>Uih varioUJ iuues thiu 
must be addreued if Iewilb educating imthution.a are to become more viaon-drivm. 

Topi01 include: 

a. What visions are and bow they give coherence and direction to the educational 
proceu; 

b. The challenge, at the local lovd. of arriving at a vision that ia aharecl, 
compelling. and concrete enoush to guide practice; 

c. The proccu of deviling educational arrangements that are informed by a 
deaignated vision; 

d. Strategiea for cmgaging local educating institutions in the effort to become 
visi.on-driven. 

The seminar will include a variety of activities, including field trips to local vilioft--driven 
imtitutiom. 

The aeminar ia daigned with the expectation that on their return to their local 
communities, participants will collaborate with CUE in its efforts to encowage loasl 
initiativ• in tbil important ar.. 

Where and When? 
The Goals ~nar will take place in Jerusalem, Israel. It will ltart SU.clay, Jaly loth 
tm,.at 1:30am, and wm ead 1bonday, July 14th 1'94, 8:00pm. 
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Accommodations/Ratel: 

Accommodations will be at Miahkenot Sba'amoim in the picturoaque neighborhood of 
Y cmin Moshe. Milhbmot Sh,l'aNuirn is Jerusalem's official guest houae. At ita 
completion in 1860, it wu the moat important building outlide tho Old City walls ind 
marked the bqpnning of modem Jeruaalan. Although it bu gone, tlu:oush restorations 
and renovations, the oripal structure 1ti11 remains which creat• an atmosphere of 
austere simplicity, c:legancc and clwm. 
We ~ very fortunate to be able to host our seminar in such a unique and apecial 
establilhment and to give you the opportl,lnity to learn in the same houao whose guest• 
include writera, phil010pben, artists and muaicians from around the world. 

Available are: 

One bedroom; full bath 

One bedroom iwte; bedroom, 
li'Yins room, thl1 bath 

Two bedroom IIUite; two 
separate bedrooms, each which 
may accommodate two people, 
two full bathrooma, livi.na room 

SinsJe 
$ 87 

S 95 

$126 

Double 
$101 

$108 

$137 

Please let ua know your preference u 100n as poNible so that we. may try and honor 
your request. 

General: 

For reservations and information regarding the seminar pleue contact Caroline Bin.n 
or Abby Pitkowaky at our CIJE Jerusalem office: 

COB 
POB4SS6 
91044 Jerusalem 
Israel 

Tel: 972-2-617-418 
Fax: 972-2-619-.951 
BMail: Abby@vma.huji.ac.il 

Sessions will take place in a variety of ..«mp. The content o{ the aominar will be very 
in-depth and intensive. Due to its seriout nature, participantl are expected to attend all 
seaionaoftheseminal'. 

P.4/5 
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REGISTRATION FORM 

_ I plan to attend the Goal.a Seminar 

Name 

..,. - - _ .._ JJ- • 

-----------------
Title -----------------
Home Address _____________ _ 

Work Address --------------
Home phone: _______ Fu: ______ _ 

work phone: _______ Fax: ______ _ 

Room type desired: _one bedroom _ single _ double 

_one bedroom suite _ single _ double 

_ two bedroom suite_ single _ double 

(for those ahari.ng:) I would like to share a room with: 

(for those sharing a two bedroom suite:) I would like to share a suite with: 1. ____________ _ 

2. ____________ _ 3. ____________ _ 

There arc several availabilities at Misbkenot Sba'ana.nim during the Shabbat preceding, 
and the Sbabbat following the seminar. Pleue indicate whether you will be in need of 
those Shabbat accommodations and when you are intending on arriving and departu\8. 

Date of arrival -----------Date of departure _________ _ 

If you will be arriving before the seminar and have plans for other accommodatiom 
pleue let U1 know how can we contact you. 

Mm~-----------------
Tel ----------
Signature _______ ___, 



APR. -19' 94(TUE) 12:48 UW-MAD. SCHOOL OF ED TEL: 608 26 2 9074 

C.I.J.B.'8 StnOIER SDIRAR OH G01LB 

The GOala Project of the Council on Initiatives in Jewish 
Education grows out ot the conviction that effectiveness in Jewish 
education dep•nda substantially on the ability of Jewish ed1n:ating 
institutions to become significantly more vision-driven than they 
typically are. To desoril,e a Jewish eclucating inati tut.ion as 
vision-driven is to aay that it is aniaated by a vision or 
conception of the kind of Jewish hmL&J1 b•ing and the kind of Jewish 
co-UJ1it7 it i• tryiJUJ to bring into lMing. A visiou-uivan 
instituti on is one that ia clear &l>out its answers to the tolloving 
questions: 11Wbat kind of a Jewish pers on, featuring what 
constellation of beliefs, attitu4ea, knowledge, eamaitmenta and 
aldlla, are we trying to cultivate? What t'orm ot Javieh col:dlunity, 
characterised b y what sense or purpose, ethos, patta.rna of 
activity, norm.a, euato•s, and torma of relationship are ve trying 
to encourage?" Equally important, a vision-driven edugating 
institution is one that has found meaningful ways of emboaying its 
answers to these questions in ita 4aily workings, 

In its efforts to encourage Jewish educating institu~iou to 
become v i sion-driven, C,l.J. B. benefits from the resources and the 
ongoing support ot the Ka.nda1 Institute f or the Advanced Study and 
Deve lopment of Jewish BcSue&tion. Of special valu.e to the Goals 
Project is the kudel l:nstitute's Educated Jew Project, which 
ezplore• a numl:)er of significant conceptions ot an educated Jew and 
the·n ezaminas t he implications of these conceptions for the goals 
and organization of Jewish education. 'the Educated Jew Pr oject has 
developed through significant contributions by some extraordinary 
Jewi sh thinkers and educatioDAl theorists, including Profeaaors 
Israel Scheffler and Isadore TVersky of Harvard on.ivarsity, 
Professors Kanac:hem Brinker, Koabe Greenberg and Michael aosenak of 
the Hebrew university, and Professor Seymour Fox, Rabbi Shauel 
wygoda, and Daniel Maroa of tha Kandel Institute. The 
contributi ons of such in4ividuals to c.I .J.E.'S Goals Project has 
been and vi11 continue t o be invaluable. 

'l'he SWIDller Seminar on Goals is one of several activities 
developed by C.I.J.B. in order to foater a cli.Dlate and initiatives 
that will encourage Jewish eu1ucati ng ineti tut ions to become vision
dri van. Planned in collaborati on with the statt ot the Kandel. 
Institute and the Goals Project, the seminar brings to IsrAol lay 
and professional l.aaders in Jewi sh education, primarily ~t not 
exclusively ~roa Lead Co11munities, for a perio~ of intensive study 
and planning. The seminar is designed to foster an. appreciation 
ror the important role that vision shou1d, but too often does not, 
play in Jeviah edue• tiQll and to provi4e an opportunity to think 
through critical issues that must ~e addressed i~ Jewish educating 
institutions are to become aore vis ion-driven. Topics inc1u4e: 
what visions are and how they give coherence and direction to the 
educational process; the challenge, at the local level, ot arriving 
at a vision that is shared, compelling, and concrete enough to 
guide practice; the process of devising educati onal arra.ngements 

P. 007 
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tbat are intoraa4 by a de•ignatad vision; strategies tor engaging 
looal educating institution• in the ettort to b•coae vision-driven. 
The seminar is 4esigne4 with the expectation that on their return 
to their local co-unities, participants will collal:)orate with 
c.I.J. J .. in its efforts to en.courage l.ocal initiatives ii) this 
iaportant area. 

P. 00 I 
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CIJB's GOALS PROJECT 

WHAT J:S THE GOALS PROJECT? 

The Goals Project of tha Council on Initiatives in Jewi Dh 
Education grows out of t:ha conviction tha.t · effectiveness in Jewish, 
a• in ganaral, education 4apen4a sub•taDtially on whether 
eduoating iu•t;itution.a are vision-driven. 'to 4escril)a • Jewish 
educating institution as vision-driven is to say that it is 
animated i,y a vision or conception of the kind of Jewish h\UILail 
being and the kind of Jewish ~OD.unity it is trying to bring into 
being. GUi4ed by the belief that Jewish educating institutions 
need to baco .. siqnif i cantly more vision-dri van than they typieally 
&re, the ooals Project is an er-fort to anc:ourage vision-drivenness 
in Jewish education. It will do so in two ways: first, through 
efforts to rostor an appreciation uaong relevant constituencies of 
the importal1ca of being vision-driven; and second, through 
strategies designed to encourage educating inatit~tions to develop 
their under1ying visions and to i4entity and actualize the 
educational impliaationa ot these visions. 

RAT::IONALB 

P. 00 2 

To aa.Jc.e good educational sense, an institution's de~isions 
concerning what educational goals to pursue, as well as how to 
interpret and prioritize them, ne ed to be anchored in, and 
justified by, a coherent vision of what it is trying to achieve. 
That is, its efforts need to be guided by compelling answers to the 
following questions: what kin4 of a Jewish person, featuring what 
constellation or belie~s, knowledge, attitudes, skills, 
comm.itaenta, and dispositions, should we be cultivating? And what 
fora of Jewish oollllllunity, defined by what purposes, ethos, patterns 
of activity, customs, norms, and toras of hWIUln relationship, are 
we trying to encourage'.? An adequate guiding vision does ·not o:tfer 
a l aundry-list of miscellaneous ~baraeteristics t o be cultivated in 
students but exhil>its how they fit together to compose a picture 
or a aeaningtul form of J ewish 8lCistence . .Absent such a vi5 ion, 
not only are basi c de.e i s ions concerning educational goal.a bard to 
rnsonal,ly make, so too are decisions concerning other important 
matters, including tba organization of the phy·sical an4 social 
environment, appropr iate for.ms ot pedagogy, and the skills 
deairRle in educators. In addition, the absence of a vision of 
the kind of human beings and comm.unity it is hoping to cultivate 
deprives an educational institution of a.n important basis for 
evaluating the succeaa of its efforts. 

~ha importance of vision- c!rivenness can be defended on 
theoretical grounds, but not o,nly on such groUllda. There is also 
a body of resear~h :from genere.l education that identifies the 
presence of a substantive guiding vision as indispensable to an 
eaucat:ing institution's success. 

The contention that vision is indispensable is , of course, not 



intande4 to suggest the deairab,ility of any particular vision. It 
iA int•nded to 01,1ggest that it is important for each educating 
institution to identiry or refine the vision appropriate to it and 
to look for vays to embody, or to batter embody, this vision in its 
everyday workings. It is this effort that the Goals Project hopea 
to encourage. 

The 4evelopment ot a substantive vision that is compelling to 
the relevant at&Jt•hol4ers and vbo•• educational implieations have 
been worked out in a ••aningtul way ia a labor-int&Dsive, 
intellectually and Joviehly demanding activity. :rt requires carerul 
thinking, educational expertise of varied kinda, ingenuity, aoul
saarching, and study. And because it is likel y th11t p~rticipants in 
this process will bring with th- diverse and sometilles conflicting 
convictions, some serious deliberation and negotiation will need to 
go on among thea. !Jot only ia the work hard, it must be 
acknowledged tb.at there are no guaranteea of success. JSut it must 
also be st:~ease4 that the potential rewards for the parti cipants in 
tha proeeas, both as individual• and as representatives of their 
in.stitutiona, can be very signi f icant. 

THE GOALS PI.OJECT'S RUOtJRCBS Mm AGDDA 

In its efforts to encourage Jewish educating insti tuti ons to 
become vision-driven, CXJB benefits froa the reaourc:es and the 
ongoing support of the Kandel Xnstitute ror the Advanced Study and 
Development of Jewish Education. Of special value to the Goals 
Project is the Mandel i:nstitute's Educ:iated Jfnl Project, whi c:b. 
explores a number of aigniticant conceptions of an educated Jav and 
then examines t he i.Japlicationa of these conceptions for the goals 
and organization ot Jewish education. 'l'be Educated Jew Project bas 
developed through siqnifioant contributions by aome aztraordinary 
Jewish thinkers and educational theorists, including Professors 
Israel sehe~fler and Isa4or e 'rWeralty of llarvard university, 
Professors Henachea Brinker, Hoabe Greenberg and Michael Rosenak of 
the Kebrew University, and Professor Seymour Fox, Rab!)i Shmuel 
wygoda, and I>u.iel Marom o~ the Mandel Institute. The 
contributions o f such individuals to CIJB'S Goals Project has been 
and will continue to be invaluable. 

In collaboration with the staff of the Kandel Institute and 
the Educated Jev Project, tbe Goals Project is launchinq a number 
of initiatives designed to encourage vision-drivenness in Jewish 
educating institutions. The principal initiatives are •ummarized 
below. 

A lil,rary of educational resources. The Goals Project has 
begun a process of gathering materials, botb. · theoretical and 
practieal, that speak to the importance of vision and its 
relationship to educational goals and practice, as well as to t he 
process o~ becoming vision-driven. This library or materials will 
be made available to communities and educating institution• that 
are interested in foetering vision-drivenness . 



APR. -19' 94 (TUE) 12:46 UW-MAD. SCHOOL OP ED TEL:608 262 9074 

A. BWDler seminar in Jerusal-. The summer seminar will bring 
to Iarael lay and professional leaders in Jevisb education, 
priJl.arily but not ezclu•ively from. Lead Communities, for an 
intensive period of study and planning. The seminar is designecS to 
foster u partioipanta an appreciation for the critical role that 
vision plays in Jewish education and to otter them. an opportunity 
to grapple with critical issues that must be addressed if Jewish 
educating inatitutiona, in general and in their local co•m:unities, 
are to become aore viaion-d.riven than they typically are. Th• 
surl.nar i• designed with the ezp,ectation that on their return t'rom 
tha seminar, participant• will collal>orate with C:IJJS in its etrorts 
to encourage work in tbia arena in their home-comaunitiea. 

L0ca1 s8Jllinars in Lead communities (and be:yondl. CIJB will 
aponaor a series ot seminars in each Lead COJIIDlunity next year for 
the representatives of local e4ucati.ng institutions. To 
participate an institution vill need to agree to come to all of the 
sessions and to have in attendance the key stakeholders trom its 
profeeaio:nal and educational leadership. 'l'he seminars are deaigne4 
to encourage local educating institutions to begin the process of 
becoaiDq, or becoming aore, vision-driv8ll. It is the 
responsibility ot the commUDity'a lay and professional leadership 
to develop the c lientale ror these seminars. 

COHCLUDIBG COUEltTS 

CI.JE does not believe that becoming vision-driven is easy or 
that it is B~ficient to re1u!ldy the i11s of Jewish educating 
institutions. But it is convinced that it is in4ispensal>1e to 
success, and it velco11es your participation in the effort to 
encourage more careful attention to vision and goals among 
oducating institutions in Lead Communities and e1sevhere. 

P. 004 



GOALS SEM:INAR 

for E
Council 
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Thi ~ summe r 's Seminar on Goals , developed in 
collaboration wit h che Ma.n~el Institute for the Adva.need 
Study and Development of J ewish Education•,· bri ngs to 
I sr ael lay and professional l eaders i n J ewi s h educati on, 
primarily but not. exclusively from Lead communities , for 
a p e r i od of intensive study and planning. 

This seminar ,i s one of several activities organized by 
CIJE to foster a climate and initiativ es t hat will 
encourage J ewish e ducating i nseitutions t o become v ieion
driven. To de scribe a Jewi s h educating inst i t ut ion as 
vision-driven. is eo s ay that it i s animated by a v i s i on 
or con~eption of the kind of J ewish human being and the 
kind of J e wi sh community toward which it i s educati ng. A 
vision - driven institution i s one that i s clear about i ts 
answe:rs t o the followmg quest ions: •What kind 0£ Jewish 
person, featuring what coruatellation of beliefs, 
knowledge , attitudes, ski lls , and commitments , are we 
t rying t o cultivate? What form of Jewish community , 
cha.raoterized by what sense of purpose, ethos , norms , 
customs, characteristic activities, a nd forms o f 
rel a tionship, are we trying t o encourage? A Equally 
important1 a vieion-driven educating institution is one 
that has fowid meaningful ways of embodying its answers 
to these questions in its daily workings . 

The Se minar on Goals is designed to fos t e r a thoughtful 
appreciation for the role that animating v:i.sions and the 
goals associated with tbeni. should, but usually do not, 
play i n J ewish educa tion, and t o thillk t hrough criti cal 

• The staff and resource:, of the Malldel rnsti t:ute 
for the Advanoed S t udy and De'-'elopment ot Je'Wi.:sh 
Education ha"V'e beec. central t0 '-be develoi,aen1: of 
t h e Goals Project and the Stmwel:' Sanii.nar. Throug-h 
its Edueated J ew Proj~oc. Che Inetitut:e bas 
engaged tbe thinking o f eome extra~rd.inaey Je~sh 
~nkers and edue.at;i onal t::.haorists in explo,:ing 
t.he queeti one at the be.rt of ~e. Goals Proj e:ct.. 
To date.' these think11tra have i nc:l\ldod Profes s ors 
Israel seheffler and I--.dore ~raky of Harvard 
uni v-~rsicy. .Profess ors Hana.chem Br inker, MOshe. 
Greec.berg-, and Michael Roaanak of the Heb%'ew 
Oni.versicy, and h'of essor Seymour Fox, Rabbi 
Shamel Wygoda. and Danie.l Maroni of th~ MaAdal 
Inetitute. 

JUN 23 ' 94 15:59 
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issues that must be addressed if Jewish educating institutions a.re 
to become more vision-driven. The seminal:' i.s offered with the 
expeet.ation t::hat on their return to their local communities, 
participants will collaborate with CLJE in its efforts to encourage 
local initiatives in this important area. 

Topics include: 

a. What visions are, why they are important, and how they 
give coherence and direction to the educational processi 

b. The chalJ.enge1 at the local, institutional level, of 
identifying a vision that is shared, compelling, and 
concrete enough ~o guide practice; 

c. The process of develOJ:::'ing goals and edueat:ional. practices 
that are informed by a designated vision; 

d. Plans and strategies for engaging communal and 
institutiona1 stakeholders back home in efforts to 
develop ~ision-driven educating institutions. 

The Goals Seminar will take place in Jerusalem. It will start 
Sunday, July io, 1994 at 9:00 am and will end Thursday, July 14, 
l994 at 8: 00 pm. The seminar will include daily morning- and 
afte.rnoon sessions as well as at least two eveniP.g sessions . 
Participants are expected to attend all sessions of the seminar. 

ACCQMMQDA'fiONS 

Accommodations will be at M:i.sbkenot Sha'ananim in the picturesque 
neighborhood of Yetnin Moshe. M.isbke.not. Sha' ananim is Jerusalem's 
offical guest house. At its completion in 1860, it was the most 
important building outside the Old City walls and marked the 
.begitlnings of modern Jerusalem. Although it has gone through 
restorations and renovations, the original scnicture-still remains, 
which creates an atmoaphere of simplicity, elegance and chann. We 
are very fortunate to be able to host our seminar in this unique 
establishment and to give you the opportunity to learn in a house 
whose guests include world-famous writers, philosophers, artists, 
and musicians from around the world. 

JUN 23 '94 18:00 532 2646 PAGE.01 I 



OXJB'I QOAI,S PROJBC? 

wn.~ l:G '1'D GOALS n.oJ'BCI'? 

Tbe ao&111 i'roject of the Council <JJl Initiatives in Jewi sh 
:Bduciation grows out o.f the conviction that •~f•citiveness in Jowish, 
4.8 in general, ed'G.cation 4epen4a sul:lstantia.lly on whether 
educati.Dg in.atituti~1u1 a~• viaion-driv8l1. 'l'o 4ascribe a Jewish 
educ::a.tillg i l3.~ti tut.ion u viaic:n,-4:ri vu. is tc s&y th•t it i s 
animated by a v1sio1l or conceptiol3. of the kuad ct Jevisb. h'WU.ll 
being 11nd the kind of 3awiab. ccnnw:nity it is trying to brillg into 
beil\q. G~ided by the baliot ~hat Jewish educ&ting i.nstituti o1U1 
n••d tc becoae significantly •ore vision-drinll tha.n they t ypica.l ly 
ara, the Goa1a Project is an aftort to encourage ti~ion-driven.n.e3s 
i n Jewish e4ugation. It wi ll 4o so in tvo wa.yq: first , th.rough 
e~for ts ta foat:.Etr an appreciat ion aJllong relevant c:011Btitue.neies o f 
the importance of boi.ng Tision-uiven; and sac:onct, through 
strategies desi9'llo4 to ~courage eduea.ti.nq i nstitutions to ~evelop 
tllair Ulldarlying YisiOD3 and to idantify a.n4 &etUZ1.l i 2e the 
educ&~i onal implications of thaae visions. 

llTIO~E 

To :a.aka qocci educational sense, a.Ji institution' a deoi !liona 
eonQorni ng what educational goais to pursue, as wall as ho~ t o 
interpret a.i,.d prioritize tha, need to be anchored in, and 
justi fied by, a eoherent ~iaiou of vbat it io trying to achi eve. 
That is, it9 efforts need to~- g-uidad by ~ompalling answers to the 
following quaationa: what kind of a Javish parson, featuring Yhat 
oonst.ellation Qf bali•f•, knowledge, attitude~, ski lls, 
coam.i'tments, and dispositious, should ve be c:ultivatin.g: And vhat 
form. cf Jewish ccmmu:n.i t.y, 4et'ine4 by Vhat purposes, e thos , patterns 
of activity, ~tOJIB,· norms, a.n4 forms o! hUJU.n relationshi p, are 
•• tz:,yi.Jlg to e.ncoura.qa? AD. a.daqu~t:o guidi ng vi~iQn does not o ffer 
a laun4:ry-list of llliaoe1luoous cllaract8%istics to ba cultivated i n 
stu4ents but exhibits how they t it togethe~ tQ compose a picture 
of a ~ eaningful ! arm of Jewis h ~iatenee. Abse.nt such a visi on, 
not only &J:"a gasie 4ociaiofls concer11ing educa.tion~l qoals hard to 
reasona.l:)ly Jllake , so tao a.re decision• con~erning ot her import.&nt 
m.atters, includii:a,q the or qani2ation of t.he physica l a.nd ,oci al 
01\Tironment, appro~riate fo:r:as of pedag091, and the s kills 
das i.r:al)le in edu~at or~. I n addition, the absence ot a ~i.3i on ot 
t he kind of h\DIAD beings a.n4 com111un.ity it is hoping to oultivate 
deprive• U1. educational institution of an illl.port&Xlt. basis tor 
evaluating the success of ita e~~orts. 

'l'be effort to de~a1op a substantive vision that i s · compelling 
to the r~levant 3takeh0lders &ll4 Yhoae educational implications 
have been worked out i h a meaningful way is a l abor-intensi ve , 
inte11actuaily and Jewishly 4~D4.ing acti v i ty; nor a r a there any 
gwarantes$ of sucee••. But it. =.ust also be stressed that t he 
potonti a i rewards tar the p&rtiei pa.n~s i n t he proooss , bot h ~3 

indivi4uala and aa reprasontati~e, of th~ir inst itu tions, can be 
very si9Jli ~iea.nt. 

J UN 23 '94 15:58 
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xn it.a e~tQrlO to •neeU?:ag• Jewish educating i :n.stit~tions t~ 
beocme vision-driven.,. CtJB l:le:n.e.tits from the re:.ources and th.a 
ongoing support of the Kand•l 1nsti tut ca for the Advanced. Study aJ1d 
De"V'elopmant of Jeviah Education. Of special value to the· G<U~ls 
Project ia the Kandel :IJJ.stit.uta's 1S4tic•t•d .iev P:r:ojeet, which 
ox;plor•• a nlmber a~ •ipitician.t concieptiohfl of an educated Jew IUld 
then ezam.inea the uplic&tions of these conceptions for the goals 
and orga.ui 1ati oD of Javieh educ~tion. 'l'h• Edueatad Jew ~rojecit has 
develope4 through •i?i~~c•nt coatril:,utic~a by acme ext.raordi.DAry 
Jewi•h tbi.Uers and e4ucatig~l theorist~, including Professors 
Isra•l Scheffl.er and Isad.ore irvarsJcy ot Karvud Uuiversity, 
P:ot'essors Henachem Brink&l:', Hoshe Gree~e.rg an4 Michael Jtosenu of 
the ~Grev tr.ni versity, and Prot•ssor Se}'lllour raz, RZlbl>i Shm\lel 
Wygeaa, and Danial xarcm of the .Halldel Distitute. lfha 
contributio:r:z.a of su~h individuals t~ CIJ'B'S Goals Proj ect luls ~een 
and will continue to be in.n.luable, 

In coll&l,oratio~ vi.th the sta.tt of the Kan4el Inatitute a.n4 
the EducateG Jew Pro j•ct, the Go•l a Pro ject is l~,mching a num.ber 
of initiatives designe d to enco~•ge visio:n.-drive1mes s in J e~ish 
educat ing i n:stitutions . 'rbe priiic ipal initi&t.ives ln.r.:l'Udt!l the 
t'oll.oving: 

1. o-,.,elopm.eut of ll libra.r,- of 111Aterial s ooneer:n.ihq the 
iJllport:aiice and t he process o~ l:)ec:om.ing vision dri~an. This lil:)rary 
vil.l be 111ade Zl"n.ilable to interested eom1unities a.n edueatiug 
instituti.ona. 

2. A B'UIIUD.e. Saaina.r on <;oala in Jo.ruaalam. f or la.y and 
professional leaders t'roa Lead cc:rmmunities a .nd e l s ewhere • The 
semi.Dar ih designed to !"ostar u appreeiatiou !or tho crit ical role 
tb•t visiou plays in -4ucation ~%14 to think ~hzough cri tical issueB 
thet mus t be &.d.drassed ir Jewish e4ucating i nstitutions ar• to 
become more vision- driven. Participant~ are ~ected to launch 
local efforts in this arena on thei r return home. 

3. Local seminars in Lead Cgmmuniti ~a (a.n.d beyond ), CIJ'B v i l l 
:sponsor a. ae.r i as of aemina.rs in each Load Comilmi ty neJCt yeau- for 
representatives c:if local educn.t:.ing bistitutions. The!J4' eainars ue 
designed to eneouraqe th~s• i nstitutio!:la to Wldarstaud and vrestle 
vith the iasu~e that nood to~• add.reasad in order ·to. begin the 
procc3S o~ becoming, or becomi~g more, vision-driv an. 

COHc:tO'DDIG COllHEN'rS 

crJE does not believe that baco~dng vision-driven is easy or 
tut it is su£fi oi e.ne to :remedy tha il.l:1 of Jewish educ:&ting 
institutions . :But it is eon•i.nc:ed t hat i t is indispensable to 
aueoesa, and it val.comes your- . p-.rtieipation in tb.e e~to.rt to 
•ncoUJ:aga mere careful at~entioA tc vision ud goals among 
educatiDg insti t utio~s ih Lead Communities a.n4 elsevhera. 

JUN 23 '94 15:59 
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April 27, 1994 

Dr. Aryeh Davidson, Chairman 
Department of Education 
Jewish Theological Seminary of America 
3080 Broadway 
New York, NY 10027 

Dear Aryeb: 

Sara Lee 
Dr. Aryeh Davidson 
Robert P. Aronson 
Barbara Steinberg 
Judith Ginsberg 
John Ruskay 
Mark Gurvis 

Recently when we spoke about the work of the CUE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project. " The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you can join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 
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April 27, 1994 

Ms. Janice Alper 
Jewish Educational Services 
1745 Peachtree Road, NE 
Atlanta, GA 30309 

Dear Janice: 

E
Council 
for 
!nitiatives 
m 
lewish 
Education 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CUE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 

· which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D . Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone: (216) 391-1852 • Fax, (216) 391-5430 
15 /J8st £6th Street. New York NY 10010-1579 • Phone: (£/£) 5J£-£J60 • fiII: (£1£) 5J£-f!6ic 
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April 27, 1994 

Mr. Robert P. Aronson 
Executive Vice President 
Jewish Welfare Federation of Detroit 
Fred H. Butsel Memorial Building 
163 Madison 
Detroit, MI 48226 

Dear Bob: 

•c1 E
Council 
for 
Jnitiatives 
m 
lewish 
Education 

Recently when we spoke about the work of the CIJE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project." The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and an appropriate lay leader 
that you would want to have at the seminar to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you and a lay leader can join us in this exciting venture. If you 
have any questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland. Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 East £6th Streel New York NY JOOJ(J.1579 • Phone: (£ n) 5J£-£J60 • FBI: (£12) 5J£-£646 



Chair 
Morton Mandel 

Wee Chairs 
Billie Gold 
Matthew Maryles 
Lester PollacR 
Maynard Wishner 

Honon1ry Chair 
Max fisher 

.Bo8.rd 
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Jay Davis 
Irwin Field 
Charles Goodman 
Alfred GottschalR 
Nell Greenbaum 
Thomas Hausdorff 
David Hirschhorn 
Gershon Kellst 
Henry Koschltsi?y 
MarR Lainer 
Norman Lamm 
Marvin Lender 
Norman Llpoff 
Seymour Martin Llpset 
Florence Melton 
Melvin Merlans 
Charles Ratner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
David Teutsch 
Isadore Twersl?y 
Bennett Yanowltz 

Bxecudve Director 
Alan Hoffmann 

April 27, 1994 

Ms. Lauren Azoulai 
Atlanta Jewish Federation 
1753 Peachtree Road, NE 
Atlanta, GA 30309 

Dear Lauren: 

E
Council 
for 
Jnitiatives 
m 
Jewish 
Education 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educaaon missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
15 E8st £5th Street New lbrfl. NY J<XJJ0-1579 •Phone:(£/£) 5J£-£J60 • liix: (£/£) 55£-£6.M 
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April 27, 1994 

Mr. Dan Bader, President 
Helen Bader Foundation 
777 E. Wisconsin Avenue, Ste. 3275 
Milwaukee, WI 53202 

Dear Dan: 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CUE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

~ -

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone, (216) 391-1852 • Fax, (216) 391-5430 
15 .&st £6th Street. New York. NY !00!0-1579 • Phone: (ii£) 5J2-2J60 • lilI: (ii£) 5.12-£616 
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April 29, 1994 

Mr. Chaim Botwinick 
Board of Education of Baltimore 
5800 Park Heights Ave. 
Baltimore, MD 21215 

Dear Chaim: 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CDE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CDE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 591-5430 
J5E8st £6lhStreel New lbrfl NY JOOJ0-1579 • Phone:(£lf/5J£-£J60 • liu:(£lf/5J£-£6/6 
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April 27, 1994 

Mr. Steve Chervin 
13157 N.W. 11th Place 
Sunrise, FL 33323 

Dear Steve: 

E
Council 
for 
Jnitiatives 
m 
Jewish 
Education 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project. " I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94555, Cleveland, Ohio 44101 • Phone: (216) 591-1852 • Fax: (216) 591-5430 
15 East £6th Streel New lbrk. NY J00/0-1579 • Phone: (21£) 5J2-2J6() • fttr: (212) 5J2-£646 
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April 27, 1994 

Ms. Ruth Cohen 
Milwaukee Jewish Federation 
1360 North Prospect Avenue 
Milwaukee, WI 53202 

Dear Ruth: 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 East £6th Street, New Jbrk. NY JOOHJ.J579 • Phone: (21£) 5J2-2J60 • Ju, (21£) 5J2-£646 
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April 27, 1994 

Mr. John Colman 
4 Briar Lane 
Glencoe, IL 60022 

Dear John: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

As you know from your role as chairman of the CUE Content and Program 
Committee, we are about to launch "The Goals Project." The Project is 
going to begin with a seminar in Israel in July to which a select number of 
lay and professional leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you can join us in this exciting venture. Your presence as a 
member of the CUE Board would certainly enhance our group. If you have 
any questions, Dan Peka.rsky or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
15 East i6th S treel New York NY 10010-1579 • Phone: (£1£) 5J£-£J60 • Fu:(£/£) 5J£-£646 
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April 27, 1994 

Dr. Aryeh Davidson, Chairman 
Department of Education 
Jewish Theological Seminary of America 
3080 Broadway 
New York, NY 10027 

Dear Aryeh: 

E
Council 
for 
!nitiatives 
m 
lewish 
Education 

Recently when we spoke about the work of the CIJE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project." The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you can join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland. Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 East 26th Streel New lbrk NY /0010-1579 • Phone: (ii£) 5Ji-i360 • na: (ii£) SJi-2646 



Chair 
Morton Mandel 

Ince Chairs 
Biille Gold 
Matthew Maryles 
Lester PollacR 
Maynard WiShner 

Honorary Chair 
Max fiSher 

/Joard 
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Jay Davis 
Irwin Field 
Charles Goodman 
Alfred GottschalR 
Nell Greenbaum 
Thomas Hausdorff 
David Hirschhorn 
Gershon KeRSt 
Henry KoschltsRY 
MarR Lalner 
Norman Lamm 
Marvin Lender 
Norman Llpoff 
Seymour Martin Llpset 
Florence Melton 
Melvin Merians 
Charles Ratner 
Esther Leah Ritz 
Richard Scheuer 
lsmar Schorsch 
David Teutsch 
Isadore 1\versR}' 
Bennett Yanowitz 

Executive Director 
Alan Hoffmann 

April 27, 1994 

Ms. Genine Fidler 
8009 Melody A venue 
Baltimore, MD 21208 

Dear Genine: 

•c1 E
Council 
for 
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m 
Jewish 
Education 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "Toe Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan· D. Hoffmann 
Executive Director 

P.O. Box 94553. aeveland. Ohio 441 o 1 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
IS E4st £6th Street. New lbrk. NY IOOJO-IS79 • Phone: (iii) .ili-£J60 • FU: (iii) .ili-£646 
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April 27, 1994 

Mr. Darrell Friedman 
THE ASSOCIATED 
101 West Mount Royal Ave. 
Baltimore, MD 21201 

Dear Darrell: 
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Council 
for 
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For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CUE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland, Ohio 441 o 1 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 /!8st £6th Sueel New lvrk NY JOOUJ.1579 •Phone,(£!£) 5J£·£J60 •fax: (£/£) 5Jf-2646 
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April 27, 1994 

Ms. Jane Gellman 
3535 N. Summit 
Milwaukee, WI 53211 

Dear Jane: 

for 
!nitiatives 
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Council 

Jewish 
Education 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 441 o I • Phone, (216) 391-1852 • Fax, (216) 391-5430 
15 f!l1st 26th Street. New YorR. NY JOOJo-1579 • Phone: (212) 5J2·2J60 • 1'8x: (212) 532-£646 
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April 27, 1994 

Dr. Judith Ginsberg 
Covenant Foundation 
215 Park Avenue South, Ste. 2016 
New York, NY 10003-1603 

Dear Judith: 

Recently when we spoke about the work of the CUE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project. " The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you can join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94555, Cleveland. Ohio 44101 • Phone, (216) 591-1852 • Pax, (216) 591·5450 
15 East £6th Streel. New Jbm. NY 10010-l579 • Phone: (£Ii) 5J£-£J6() • fil.r: (£Ii) 5.Ji-£646 
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April 27, 1994 

Mr. Mark Gurvis 
Jewish Education Center 
2030 S. Taylor Road 
Cleveland, OH 44118 

Dear Mark: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

Recently when we spoke about the work of the CUE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project. " The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and others whom you would 
want to have at the seminar to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you and appropriate Cleveland lay leaders and professionals can 
join us in this exciting venture. If you have any questions, Daniel Pekarsky 
or I would be happy to talk to you about them. We hope to hear from you 
soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

cc: S.H. Hoffman 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone, (216) 391-1852 • Fax, (216) 391-5430 
15 East £6th Street. New York NY JOOIM579 •Phone:(£/£) 5.n-£J60 • !ilx: (£/£) 5J£-£646 
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April 27, 1994 

Ms. Michal Hillman 
2898 Sequoyah Drive NW 
Atlanta, GA 30327 

Dear Michal: 

•c1 for 
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For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CUE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94555. Cleveland. Ohio 44101 • Phone, (216) 591-1852 • fax: (216) 591-5430 
15 Cast £6th Streel New H,r.t,, NY 100/0-/5'19 • Phone: (Pl£) 5JP-PJ60 • !iJX: (Pl£) 5JP-£646 
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April 27, 1994 

Mr. & Mrs. David Hirschhorn 
The Blaustein Building 
P.O. Box 238 
Baltimore, MD 21203 

Dear Mr. & Mrs. Hirschhorn: 

for 
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When we spoke about CUE and at the Board meeting we had the opportunity 
to tell you a bit about an exciting new initiative which we are about to 
launch: "The Goals Project." The Goals Project is going to begin with a 
seminar in Israel in July to which a select number of lay and professional 
leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

As you heard at the Board meeting, we at the CIJE believe that the Goals 
Project has the potential to have a profound impact on contemporary Jewish 
education and Jewish life as well by giving institutions the impetus to focus 
on their own educational missions in a serious and reflective manner. 

I hope that you can join us in this exciting venture. If you have any 
questions, Daniel Pekarsk:y or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone, (216) 391-1852 • fax: (216) 391-54.30 
15 East £6th Street. New furk NY JOOI<>-1579 • Phone: (£12) 5J£-£J50 • ftJI: (£12) 5J£-f!646 
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April 27, 1994 

Dr. Robert Hirt 
Vice President of Education 
Yeshiva University 
500 West 185th Street 
New York, NY 10033 

Dear Bob: 

E
Council 
for 
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Recently when we spoke about the work of the CUE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project. 11 The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you can join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
15 East i6th Streel New Yorfl. NY 10010-1579 • Phone: (£1£) 5J£-£J60 • Fu: (£1£) 5J£-i646 
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April 27, 1994 

Alvin D. Katz 
THE ASSOCIATED 
101 West Mount Royal Avenue 
Baltimore, MD 21201 

Dear Alvin: 

For some time now -- and particularly at our planning seminar in Atlanta, 
we at the COE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CDE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D . Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland. Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 East £6th Streel New lbrk, NY JOO!o-/579 •Phone:(£/£) 5J£-£J60 •.Fu:(£/£) 5J£-£646 
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April 27, 1994 

Lawrence M. Katz 
The Council on Jewish Education Services 
5800 Park Heights Ave. 
Baltimore, MD 21215 

Dear Lawrence: 

For some time now -- and particularly at our planning seminar in Atlanta, 
we at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94555, Cleveland. Ohio 44101 • Phone: (216) 591-1852 • fax: (216) 591-5450 
15 East £6th Street. New York NY J(X)/0-1579 • Phone: (£/£) 5J£-£560 • Fu: (£/£) 5J£-£646 
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April 27, 1994 

Ms. Sara S. Lee, Director 
Rhea Hirsch School of Education 
Hebrew Union College 
3077 University A venue 
Los Angeles, CA 90007-3796 

Dear Sara: 

E
Council 
for 
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Jewish 
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Recently when we spoke about the work of the CIJE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project. " The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and others whom you would 
want to have at the seminar to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you, or your rep, and a lay leader can join us in this exciting 
venture. If you have any questions, Daniel Pekarsky or I would be happy to 
talk to you about them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 East £6th Street. New 1vrk NY 10010-1579 •Phone,(£/£) 5J£-P.J60 • Jiu, (21£) 5J£·£'646 
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April 27, 1994 

Mr. Richard H. Meyer 
Milwaukee Jewish Federation 
1360 N. Prospect Avenue 
Milwaukee, WI 53202 

Dear Rick: 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CUE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. · 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone, (216) 391-1852 • fux: (216) 391-5430 
15 E4st £6th Street. New lvli. NY IOOJ0-1579 • Phone.· (ii£) 5Ji-iJ60 • fu: (iii) 5Ji-i646 
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Mr. Charles Ratner 
Forest City Enterprises 
10800 Brookpark Road 
Cleveland, OH 44130 

Dear Chuck: 

for 
!nitiatives 
m E
Council 

Jewish 
Education 

As you know from your role as chairman of the CIJE Community 
Mobilization Committee, we are about to launch "The Goals Project. 11 The 
Project is going to begin with a seminar in Israel in July to which a select 
number of lay and professional leaders from North America are being 
invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you can join us in this exciting venture. Your presence as a 
member of the CIJE Board would certainly enhance our group. If you have 
any questions, Dan Pekarsky or I would be happy to talk to you about them. 
We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone, (216) 391-1852 • Fax, (216) 391-5430 
15 Eost £6th Street. New York. NY JOOJ0-1579 • Phone: (£19) 5J£-RJ60 • Fu: (£19) 5JR-R646 
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April 27, 1994 

Ms. Ina Regosin 
Milwaukee Association for Jewish Education 
6401 N. Santa Monica Blvd. 
Milwaukee, WI 53217 

Dear Ina: 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
15 East £6th Street. New HJm. NY 1001(}-J 579 • Phone: (£1£) 5J£-£J60 • fia: (£1£) 5J£-£646 
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April 27, 1994 

John Ruskay 
UJA Federation 
130 E. 59th Street 
New York, NY 10022 

Dear John: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

Recently when we spoke about the work of the CIJE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project." The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and an appropriate lay leader 
that you would want to have at the seminar to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you and a lay leader can join us in this exciting venture. If you 
have any questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

PO. Box 94555, Cleveland. Ohio 441 o 1 • Phone, (216) 591-1852 • Fax: (216) 391-5450 
15 &st £6th Street, New lvrk. NY 10010-1579 • Phone,(£ 1£) 5Ji-£J60 • Fu: (£1£) 5J£-2616 
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April 27, 1994 

Mr. David I. Samat 
Atlanta Jewish Federation 
17 53 Peachtree Road, NE 
Atlanta, GA 30309 

Dear David: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland, Ohlo 44101 • Phone: (2 16) 391-1852 • fax: (216) 391-5430 
15 East ~th Street New York NY I OOIG-1579 • Phone: (fl£) 5Jf-fJ60 • /iJr: (iii) 5Jf-f646 



Chair 
Morto n Mandel 

liice Choirs 
Billie Gold 
Matthew Maryles 
Lester Pollacl:i 
Maynard Wlshner 

Honorary Chair 
Max Fisher 

/3o8rd 
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice Corson 
Susan Crown 
Jay Davis 
Irwin Field 
Charles Goodman 
Alfred Gottschall? 
Neil Greenbaum 
Thomas Hausdorff 
David Hirschhorn 
Gershon Kel:ist 
Henry Koschitsl?y 
Marl? Lalner 
Norman Lamm 
Marvin Lender 
Norman Lipoff 
Seymour Martin Llpset 
Florence Melton 
Melvin Merians 
Charles Ratner 
Esther Leah Ritz 
Richard Scheuer 
Ismar Schorsch 
David Teutsch 
Isadore Twersl?y 
Bennett Yanowitz 

Executive Director 
Alan Hoffmann 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

April 27, 1994 

Dr. William Schatten 
3865 Parian Ridge Road NW 
Atlanta, GA 30327-3027 

Dear Bill: 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland, Ohio 44101 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
15 .&st £6th Streel New lvrll. NY 10010-1579 • Phone: (21£) 5J2-2J60 • fflr: (21£) 5J2-£646 
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April 27, 1994 

Mr. Barry Shrage 
Executive Vice-President 
Council of Jewish Federations 

of Greater Boston 
One Lincoln Plaza 
Boston, MA 02111 

Dear Barry: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

Recently when we spoke about the work of the CIJE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project. 11 The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. I have also had the chance to speak to 
Carolyn Keller about the project. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you, Carolyn, and an appropriate 
lay leader that you would want to have at the seminar to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you, Carolyn, and a lay leader can join us in this exciting 
venture. If you have any questions, Daniel Pekarsky and I would be happy 
to talk to you about them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94555, Cleveland, Ohio 44101 • Phone, (216} 591-1852 • Fax: (216} 591-5450 
15 East £6th Street. New lbr.t>. NY I00/0-1579 •Phone: (£/£) 5.1£-EJ60 • fu: (21£) 5.12-£646 
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April 27, 1994 

Arnold B. Sidman 
Chamberlain, Hrdlicka, White, Williams & Martin 
1400 Harris Tower 
233 Peachtree Street. , NE 
Atlanta, GA 30303 

Dear Amie: 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland. Ohio 44101 • Phone, (216) 391-1852 • Fax: (216) 391-5430 
15 East £6th Streel New lbrfl, NY 10010-1579 • Phone: (£IP) 5J£-£J60 • fu: (£1£) SJ£-£646 
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April 27, 1994 

Ms. Louise Stein 
2510 West Dean Road 
Milwaukee, WI 53217 

Dear Louise: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CUE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporacy Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

cc : E. Goldring 
A. Gamoran 

P.O. Box 94555. Oeveland. Ohio 44101 • Phone: (216) 591-1852 • fax: (216) 591-5450 
15 E4st R6th Streel New lvm. NY 10010-1579 • Phone: (£1£) 5J£-£J60 • fu: (£1£) 5J£·£6/6 
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April 27, 1994 

Ms. Louise Stein 
2510 West Dean Road 
Milwaukee, WI 53217 

Dear Louise: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

For some time now - and particularly at our planning seminar in Atlanta, we 
at the CIJE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Project." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CUE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

cc : E. Goldring 
A. Gamoran 

P.O. Box 94555. Cleveland. Ohio 44101 • Phone, (216) 591-1852 • Fax: (216) 591-5450 
JSE4st J?ot/J Street. New Jbdl. NY JOOJM579 • Phone: (£1£) SJ£.£J60 • Fu: (£1£) SJ£-£616 
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April 27, 1994 

Ms. Barbara Steinberg 
Commission for Jewish Education 
4603 Community Drive 
West Palm Beach, FL 33417 

Dear Barbara: 

E
Council 
for 
!nitiatives 
tn 
Jewish 
Education 

Recently when we spoke about the work of the CDE I had the opportunity to 
tell you a bit about an exciting new initiative which we are about to launch: 
"The Goals Project." The Goals Project is going to begin with a seminar in 
Israel in July to which a select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and an appropriate lay leader 
that you would want to have at the seminar to join us in Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own educational missions in a 
serious and reflective manner. 

I hope that you and a lay leader can join us in this exciting venture. If you 
have any questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44 Io 1 • Phone: (216) 391-1852 • Fax: (2 I 6) 391 ·5430 
J 5 wt ~th Street. New York. NY J(X)J0-1579 • Phone: (£1£) 5J£-£J60 • fiJx: (£Ii) 5J£-£646 
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April 27, 1994 

David Teutsch 
Reconstructionist Rabbinical College 
Church Road & Greenwood A venue 
Wyncote, PA 19095 

Dear David: 

for 
!nitiatives 
in E
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Education 

When we spoke about CIJE and at the Board meeting we had the opportunity 
to tell you a bit about an exciting new initiative which we are about to 
launch: "The Goals Project." The Goals Project is going to begin with a 
seminar in Israel in July to which a select number of lay and professional 
leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and others whom you would 
want to have at the seminar to join us in Jerusalem. 

As you heard at the Board meeting, we at the CIJE believe that the Goals 
Project has the potential to have a profound impact on contemporary Jewish 
education and Jewish life as well by giving institutions the impetus to focus 
on their own educational missions in a serious and reflective manner. 

I hope that you or your representative can join us in this exciting venture. If 
you have any questions, Daniel Pekarsky or I would be happy to talk to you 
about them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 9455:5. Cleveland. Ohio 44101 • Phone: (216) :591-1852 • fax: (216) :591-54:50 
15 East £6th Street. New York NY JOOI0-1579 • Phone: (£1£) 5J£-£J60 •far:(£/£) 5J£-£646 
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April 27, 1994 

Dr. Jonathan Woocher 
Executive Vice President 
JESNA 
730 Broadway 
New York, NY 10003-9450 

Dear Jonathan: 

for 
!nitiatives 
m E
Council 

Jewish 
Education 

When we spoke about CDE and at the Board meeting we had the opportunity 
to tell you a bit about an exciting new initiative which we are about to 
launch: "The Goals Project." The Goals Project is going to begin with a 
seminar in Israel in July to which a select number of lay and professional 
leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the summer 
Goals Seminar, and I would like to invite you and others whom you would 
want to have at the seminar to join us in Jerusalem. 

As you heard at the Board meeting, we at the CIJE believe- that the Goals 
Project has the potential to have a profound impact on contemporary Jewish 
education and Jewish life as well by giving institutions the impetus to focus 
on their own educational missions in a serious and reflective manner. 

I hope that you and a lay leader can join us in this exciting venture. If you 
have any questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 441 o I • Phone, (2 I 6) 391-1852 • Fax, (216) 391-5430 
15 E8st 26th Streel New York. NY J()(JJG-1579 • Phone: (£1£) 5J£-£J60 • F8I: (£1£) 5J£-£646 
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April 27, 1994 

Ms. Ilene Vogelstein 
3700 Breton Way 
Baltimore, MD 21208 

Dear Ilene: 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

For some time now -- and particularly at our planning seminar in Atlanta, we 
at the CITE have been speaking about an exciting new initiative which we 
have been planning to launch: "The Goals Projec,t." I am happy to report 
that the Goals Project is going to begin with a seminar in Israel in July to 
which a select number of lay and professional leaders from North America 
are being invited. 

I am enclosing with this letter a description of the project and the summer 
Goals Seminar, and I would like to invite you to join us in Jerusalem. 

We at the CITE believe that the Goals Project has the potential to have a 
profound impact on contemporary Jewish education and Jewish life as well by 
giving institutions the impetus to focus on their own education missions in a 
serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any questions, 
Daniel Pekarsky or I would be happy to talk to you about them. We hope to 
hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box94SS3, Cleveland, Ohio 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
15 &st £6th Streel New York NY JOOJo-J 579 • Phone: {£IE) 5J£-£J(j() • fu: {£IE) 5J£-£646 
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June 10, 1994 

Dr. Beverly Gribetz 

Dear Beverly, 

for 
!nitiatives 
in E
Council 

lewish 
Education 

Recently when we spoke about the work of the CIJE I had the 
opportunity to tell you a bit about an exciting new initiative which we 
are about to launch: "The Goals Project." The goals Project is going to 
begin with a seminar in Israel in July to which a select number of lay 
and professional leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the 
summer Goals Seminar, and I would like to invite you and an appropriate 
lay leader that you would want to have at t he seminar to join us in 
Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well by giving institutions the impetus to focus on their own 
education missions in a serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I w ould be happy to talk to you about 
them. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553, Cleveland, Ohio 44101 • Phone, (216) 39H852 • Fax: (216) 391-5430 
15 &.st £6th Streel New York. NY I00/0-1.579 • Phone: (iii) 5JR-iJ60 • 1'11x.· (iii) 5JR·i646 
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Date sent: 6-21-94 Time sent: 10:30 am No. of Pages (incl. cover): " 

To: Roanna Sharofsky From: G1inny Levi 

Organization: 

Phone Number: Phone Number: 216-391-11852 

Fax Number: 212-595- 7252 Fax Number: 216-391-5430 

Comments: 

Dear Roanna, 

Greetings from Cleveland! 

Alan Hoffmann has asked me to send you the attached. 

It is what he wants to discuss with you. 

Ginny Levi 
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June 21 , 1994 

Roanna Sharofsky 
Heschel School 

Dear Roanna, 

Cl 
1J,~ ~ 

E
fo~uncil 

!gitiatives 

Jewish 
Education 

I look forward to t alking w ith you soon about an exciting new initiative 
w hich CIJ E is about to launch: "The Goals Project. " The Goals Project 
is going to begin wit h a seminar in Israel in July a select number of lay 
and professional leaders from North America are being invited. 

I am enclosing with t his letter a description of the Project and the 
summer Goals Seminar, and I would like to invite you and an appropriate 
lay leader that you would want to have at the seminar to join us in 
Jerusalem. 

We at the CIJE believe t hat the Goals Project has the potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well by giving institut ions the impetus to focus on their own 
education missions in a serious and reflective manner. 

I hope t hat you join us in this exciting vent ure. If you have any 
questions, Daniel Pekairsky or I would be happy to talk to you about 
them. We hope to hear from you soon 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

PO. Box 94553, Cleveland. Ohio 44101 • Phone: (216) 391· 1852 • fax: (216) 391-5430 
1.5 East £6th Street. New York. NY /OOI0-1~79 • Phone: (iii) .5J£-2J60 • Fu: (iii) .5J£-i646 
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June 23, 1994 

Ms. Rae Janvey 
Heschel School 

Dear Rae, 

CI J E 

TO MS. 
CD./DEPT. 

PHONE I 

for 
!nitiatives 
m E
Council 

Jewish 
Education 

Date II ot r 
G, • ).'!•1 pages ~ 

1 PHONE , .3 c;, - , as ~ 

I t hink you w ill be interested in an excit ing new init iative which CIJE is 
about to launch: "The Goals Project." The Goals Project is going to 
begin w ith a seminar in Israel in July a select number of lay and 
professional leaders from North America are being invited. 

I am enclosing wit h this letter a description of the project and the 
summer Goals Seminar, and I would like to invite you to join us in 
Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have 
a profound impact on contemporary Jewish e·ducation and Jewish life 
as well by giving ins.titutions the impetus to focus on their ow n 
education missions in a serious and reflective manner. 

I hope that you join us in t his exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about 
t hem. We hope to hear from you soon. 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

,. 

P.O. Box 94! 
JS&sti6th . - - --- - ------------~--
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June 27, 1994 

Mr. Richard Scheuer 
61 Associates 
350 Fifth Ave., Suite 3410 
New York, NY 10118 

Dear Dick, 

for 
!nitiatives 
in E
Council 

lewish 
Education 

As you know, the CIJE Goals Project is going to begin with a seminar 
in Israel in July. A select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the project and the 
summer Goals Seminar, and I would be pleased if you would join us in 
Jerusalem. I am also enclosing a seminar schedule which has been sent 
to participants. 

We at the CIJE believe that the Goals Project has the potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well as giving institutions the impetus to focus on their own 
education missions in a serious and reflective manner. 

I hope that you join us in this exciting venture. Please fax the 
registration form to Ginny Levi at 216-391-5430 or to Caroline Biran in 
Jerusalem at 2-619951 if you can join us. We hope to hear from you 
soon. 

Beat wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94553. Cleveland. Ohio 44101 • Phone: (216) 39H852 • Fax: (216) 391-5430 
/J f4.st £6th Street. New 1brR, NY /001(>-1519 • Phone: (ii£} JJR-i.160 • Fu: (iii} JJR-£646 
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June 27, 1994 

Dear CUE Goals Seminar participant, 

As the date for our seminar approaches, we are sending you this 
informational letter. We hope it will be helpful as you prepare for and 
participate in the seminar. 

TRANSPORTATION 

From Airport 

Upon arriving at Ben Gurion airport, there are two options we suggest 
to take you to your destination. A sherut carries several passengers, 
and costs 27 NIS a person, (approx. $10.00). There are also specials 
to Jerusalem; these are similar to private cabs, and cost 97 NIS 
(approx. $33.00). Both of these options are located to the right upon 
exiting the airport. 

In Jerusalem 

Jerusalem is a city that is very accessible , and pleasant to travel by 
foot. Bus fare within Jerusalem is ~Upon paying, the bus 
driver will give you a ticket, which must be kept while on the bus in 
the event that an Egged official boards the bus to check tickets. A 
carti-sia (bos-ticket)-of 11 one way trips can be-purchased-for NIS28:()(t;-

Although taxi drivers are obliged by law to tum on their meters, we 
advise you to check that they have done so. 

DRESS 

During the month of July the weather in Jerusalem is very warm during 
the day with low humidity cooler evenings. During the seminar, the 
dress will be casual. The only exception to this will be on Monday, 
July 11th, during our visit to Har Etzion Yeshiva. On this day, modest 
dress is expected: pants for men, and skirts that cover the knee and 
shirts that cover the shoulders for women. 

P.O. Box 94553, Cleveland. Ohio 44 l O I • Phone: (2 t 6) 39 H 852 • Fax, (216) 391-5430 
15 &st 16th Strttt. New .lbrk NY 10010-1~79 • Phone (iii) JJi-£J(j(J • tu (iii) JJZ.£616 



MONEY 

The current exchange rate is $1.00 = NIS3.00. Bank hours vary according to bank, but 
they are all closed from Friday 12:00 pm until Sunday morning at 8:30 am. Most stores 
accept major credit cards. 

IMPORTANT PHONE NUMBERS 

Misbkenot Sha'ananim, Yemin Moshe, Jerusalem Tel: 254321 ; Fax: 246015 

Laromme Hotel, 3 Jabotinsky St., Jerusalem Tel: 756666; Fax: 756669 

Moriah Hotel , 39 Keren Hayesod St. , Jerusalem Tel: 232232; Fax: 232411 

Zionist Confederation House, Allie! Dror St., Jerusalem Tel: 245206 

Beit Shalom, 20 Ehad Haam St. Jerusalem 

CUE office, 10 Yehoshafat St. , Jerusalem 

Tel: 632462 

Tel: 617418; Fax: 619951 

Alan Hoffmann, Director 

Daniel Marero 

Abby Pitkowsky 

Caroline Biran 

Tel: 235506 

Tel: 617622 

Tel: 831218 

Tel: 716777 
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June 27, 1994 

Mr. Richard Scheuer 
61 Associates 
350 Fifth Ave., Suite 3410 
New York, NY 10118 

Dear Dick, 

As you know, the CIJE Goals Project is going to begin with a seminar 
in Israel in July . A select number of lay and professional leaders from 
North America are being invited. 

I am enclosing with this letter a description of the project and the 
summer Goals Seminar, and I would be pleased if you would join us in 
Jerusalem. I am also enclosing a seminar schedule which has been sent 
to participants. 

We at the CIJE believe that the Goals Project has the potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well as giving institutions the impetus to focus on their own 
education missions in a serious and reflective manner. 

I hope that you join us in this exciting venture. Please fax the 
registration form to Ginny Levi at 21 6-391-5430 or to Caroline Biran in 
Jerusalem at 2-619951 if you can join us. We hope to hear from you 
soon. 

Beat wishes, 

Alan D. Hoffmann 
Executive Director 

P.O. Box 94555, Cleveland, Ohio 44101 • Phone, (216) 591-1852 • Fax: (216) 591-5430 
IS E4st 66th S/l'eel New Jbrk NY IOOl~/579 • Phone: (ii£) SJi-RJ60 •&:(iii) SJi-£646 
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ATIANTA J EWISH FEDERATION 

4 May 1994 

Mr. Alan D. Hoffman 
Executive Director 
Council for Initiatives 

in Jewish Education 
P . 0 . Box 94553 
Cleveland, OH 44101 

Dear Alan; 

It was good seeing you and I am sorry that our visit 
was somewhat "chopped up 11

• I promise the next time 
you come I will give you more concentrated time and my 
attention . 

I looked over the material you gav e me for the CIJE 
Goals Seminar and had my interest peeked with the 
brochure on Mishkenot Sha'ananim. I even thought that 
possibly I could clear my calendar to be with you. 
Unfortunately, that happens to be the week I have 
cleared to be with my daughter who is coming from 
Israel and who will be going up to school for her 
college orientation . I will, again, rethink the 
project and see if we can get anybody from Atlanta. 

Please let me know how your discussions go with Harry 
concerning the possible participation by the AJCC. 

Best personal regards. 

Sarnat 

DIS ; tr 

1753 P EACH T REE ROAD, NE • ATLANTA, GEORGIA 30 30 9-2464 • (404) 873-1661 • F AX (404) 874-7043 
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May 6, 1994 

Alan D. Hoffman 
Executive Director 
CIJE 
15 East 26th Street 
New York, NY 10010-1579 

Dear Alan: 

I thoroughly enjoyed the opportunity to meet with you and Barry last month. 
An unanticipated cancellation a llowed it to be more extended and a bit more 
casual than it might have otherwise been. I was quite interested to hear of 
the new developments of CIJE and I will be eager to see how they develop. 

In the meantime, I wanted to respond to your letter of April 27th.. As things 
have evolved, it is highly unlikely that I will be able to participate in the "goals 
project" sessions in Israel this summer. I have been invited to participate in 
Ezer Wiezman's Israel-Diaspora Dialogue which is going to extend my stay in 
Israel at the front end. It is just not going to be possible for me to stay in 
Israel for a month , however I might have liked to. 

Thanks for the invitation. I trust there will be other opportunities in the not 
too distant future for us to meet and work together. 

Best wishes. 

o n Ruskay 
ecutive Director 

ducation and Community Services 

United Jewish Appeal,Federation of]ewish Philanthropies of New York, Inc. 
130 East 59th Street, New York, N.Y. 10022 (212) 980, iO0O FAX (212) 888,7538 
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MAY 1 6 1994 

Dr. David A Teutsch, President 

May 9, 1994 

Dr. Alan Hoffmann 
CIJE 
P.O. Box 94553 
Cleveland, Ohio 44101 

Dear Alan: 

Thank~ for your letter of April 27 regarding my coming t o "The 
~ oals Projec t" s eminar . Unfortunately, notice of the confe rence 

a rrived much too late for me to be able to reshu f fle my plans; 
ironi cally, I will arrive in Israel only five days after the 
conference is over. If you will be in Israel then, I would be 
delighted to fol low up with some sort of meeting t o get our selves 
up to s peed . 

I am inviting Barbara Penzner to attend the seminar on our 
b e half. She is a Reconstructionist r abb i who, as you probabl y 
know, has spent the year studying in Jerusalem. Before that she 
was the head of t he Jewish Continuity effort for t he Boston 
Federation . 

The pros pect of having the College work closely with the CIJE 
along the lines of piloting a reinvigorated approa c h t o educat i on 
through the entire l eadersh ip of a movement is a most exciting 
one . I do hope t hat we can continue our conversati ons about 
that . 't~s, 
Dr. David A. Teutsc h 
President 

DAT/ ds 
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Community Foundation for Jewish Education 

618 South Michigan Avenue • Chicago, Illinois 60605 • Phone 31:2/427-5570 • FAX 312/427-7486 

May 9, 1994 

Dr. Alan Hoffmann 
Council for Initiatives in Jewish Educat ion 
P.O . Box 94553 
Cleve land, Ohio 44101 

Dear Al an : 

I wo u l d like to thank you very much for your visit to 
Chicago. 

As you know , we are engaged in a community planning process. 
There are so few organizations in Jewish life that have 
experience in c ommunity planning for Jewish educat ion. You and 
the CIJE are perhaps the only ones who are seriously thinking 
about this issue. 

I appreciated your candor and your thoughtful approach to 
community planning. There are many areas for dialogue. You raised 
a series of significant questions. You provided u s with a data 
base for further planning. 

In good Jewish tradition, since you did such an excellent 
job with us, I r ecommended that you meet with the Bureau 
Director's Fellowship. 

My warmest personal regards , 

A . Teller 

The Community Foundation is a suppon foundation of Lht: Jewish Federation of Metropolitan Chicago 



HETENBADER 
Foundation 

May 11, 1994 

Alan D. Hoffmann 
Executive Director 
Council for Initiatives in Jewish Education 
P.O. Box 94553 
Cleveland, Ohio 44101 

Dear Alan: 

MA't 1 19 

I would like to thank you for the material you sent me on ·The Goals Projecr and your 
invitation to attend the summer Goals Seminar in Jerusalem. 

While the opportunity sounds wonderful and it would be my pleasure to visit the Goals 
Project, I am afraid that it will not be possible. 

I do, however, wish you much success with this new initiative. 

Sincer~ , 

I 

( _7.f 
J::)aniel J. Bader 
President 

DJB/jmm 

January 27, 1994 

777 East Wisconsin Avenue Suhe 3275 

Milwaukee. Wisconsin 53202 
Tel 4 14 -224-6464 • Fax 414-224- 1441 



DAVID H I RSCHHO RN 

BLAUSTEIN BU"ll..DINO 
BALTIMORE, MD 2H?Ol 

Mr. Alan D. Hoffmann, Executive Director 
Council for Initiatives in Jewish Education 
P.O. Box 94553 
Cleveland, Ohio 44101 

Dear Alan: 

May 11, 1994 

AY 1 6 1994 

MAILING ADDRESS: 

POST OFFICE BOX 238 
BALTIMORE, MD 21203 

I refer to your letter of April 27 inviting Mrs. Hirschhorn and myself to 
attend the summ~oals Seminar in Jerusalem in July. 

The description of the seminar is most interesting and I would have very 
much enjoyed participating; however, my current schedule and travel plans do not 
accommodate a trip to Israel in July. Please put me on the list to receive minutes of 
this seminar. 

Many thanks for the invitation and my best regards. 

Sincerely, 

DH:mah 
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May 20, 1994 

Mr. Alan Hoffman 
CIJE - Jerusalem 

BY FAX: 011·972·2-819-951 

Dear Afan, 

~ . :: -
-'T . 

I want to thank you agajn for lnvftJng our community tc participate tn the 
Goals Seminar. I wm deflnltely bt participating, and have lntonned your 
office In Jerusalem. The mff haa been very helpful In makjng lodging 
arrangements for Sam and me. I arn trying to convince one of our top lay 
leaders to foln me at the seminar but timing seem, to be e problem for 
those who would be most llkely to attend. I will keep you Informed. 

I did not hear ·from you further with regard to the 'affiliated communltfee• 
idea and the Palm Beaches. We are prepared to begin dlacuasJoms 
lntemalty, and with you, about CIJE'a goals and expectations whenever you 
are ready. 

As Chair of-the Profeaslona.1 Development Committee of the Bureau 
Dlreotors' Fellowship, t have been asked to dlscuu the posalbll1ty of your 
participation in our 1994/95 professional development prQgram for executive 
directors of central agencies for Jewish education. 

One of the themes of our professional develcpment program next year wtn 
be "lhe Change Process: Theoretical and Practical Models.• We would 
like you to discuss the theoretical models underpinning th•· planning and 
polltloal proe&888s of ClJE leading to communal and education&! change. 
If you your Hke to ask other membere of CIJE's staff (Daniel Pelcarsky was 
apeolfloally mentioned by my colleagues) to parttclpate In th• presentation 
with you, we would be pleased to Include them. 

We would aleo like to ask Gall Dorph to make a presentation about what 
CIJE has learned practlcalty from the field about the: change proceas In 
North American Jewi•h Communities. 

COMMISSION FOR JEWISH ED<JCATION OF THE PALM BEACHES 
4G03 ~omm\l\lty 0r1w. W•• Pllm 6'edl. Florldl 33417 Teltph~•; (407) ~o.o;:oo P'1.1& (~07) o-40-4:104 

" "1Wftdcy l!QfflCY ol lho JtwWI P'der•ti9n or Palm huh Coumy 
lfflll111d wilh Ult Jtwl,h !ducadon Strviu ot N4tltl A.'M'ICI 

... " 

' . 
' 



- :--lAY 24 '94 17: 05 MAND~L INST, ISRAEL 972 2 619951 

In addttlon, If you and Gail are able to participate In the program, we would 
also like to lnvtte the thrH bureau dlrectors from CIJE's Lead Communities 
to participate In a forum with CIJE staff to discuss the role of centre! 
agencies and the perspectives of c~ntral agenoles In the CtJE process. 

The date of 1he program has not yet been determined, but Is likely to be 
either just' prior to the GA' In Denver in November or In Florida aome time 
in January, February or Marohl 1 s;s. Determination of date wm be made 
In consultation with all of the bureau directors and all those whom we are 
approaching with regard to program participation. If there· ls a time or 
place that would be better for you .and the CIJE staff, please let me know. 

I hope you will accept this Invitation to partictpate In the BOF's upcoming 
professional development program. If you could respond by fax, I would be 
moat appreciative. 

Sincerely yours, 

~~~ 

TOTAL. P.'112 

I 

... 
·1 



05/27 / 1 994 12 : 55 F ROM R . R . C . 

reconsrructionist robbinicol cof lege 
Oiurch Jl,ood ond Greenwood Avenue 
Wyncote,, PA 19095 

Dr. ·DaVid A T~. Presidenr 

TO 1 2 1 639 15 .430 

.. . . . 
• t .. . 

P . 02 

' 

J .. ~ ~./? 1 1rc,.--;-- -~ oK-

. . 

May 23 , 1994 yo0 · c.,_0u:1 if .. ~a o /<o..l·°'--R~c"">fr4c.1,o~~'-t 

: ·: 

.. ;,.· .. 
. :· 

'. 

.. . ·. 

.. 
. '·· . , 

Dr. Alan Hoffmann 
Council for Initiatives in 
Jewish Education 

15 E. 26th St., 10th Floor 
New York, NY 10010 

Dear Alan: 

. •: .. .. . · ·,,.· 

·'" • 1 

: .. 

·- ;1 . .. ·· 

Thanks for you~ invitation to parti.cipate in the . Goal~ . . 
Conf~rence. Unfortunately notice of the dates ·and the: time 
commitment involved is coming much too late for ill~ to ,.be able to 
rearrange my schedule . As I think I've already told· yo~, i .- have 
asked Barbara · Penzner to represent us. Her eu:rrent ··address · is 

Rehov Ein Tsunim 9/24 
Talpiyot Jerusalem 93393 

ISRAEL 
.. . . 

' . .. 

: _.- ! .. 

I just heard through t he grapevine that a number of, pr;incipai-s . 
are being flown to Israel to parti cipate . . .I hope .tpat .-:~ome ~f_ 
them ar~ Reconstructionists, although I think··. ! :wQtil'd<have:·heard 
if they were . I suspect that no Reconstruc-t;ionis_~ ( w~re in·c.1·µded"· .. 
not because of any advertent act, but beca~~ there ,i.'~ .-no one··on ._ . 
the ··sta£f of C.IJE who is famil i ar with the, strong_·.· ' t- · • ·._ -:.

1 
• 

Reconstructionist princi pals . The Federation -'of· . 
Reconstructionist Cong~egations and Havurot .has an ·educational 
director, Dr. .Jeffrey Schein, located in Cleveland/ :who-kno~s 
wher e al.I the Reconstructionist educational bontls ar·e buried,, · and 
I hope that in the future , someone from the _.sta ~f of :C:IJE _.-wi·l~ 
consult with him so that this kind of omissfon· does riot· recu'r . . ..... -

:·-·· · 

We had talked·. about getting together t o fu:rt}l~~-'.4!XP:l;(>r~r th~_~.' 
over.lap in our agendas, and I do hope that. wi):l ~happen· ."soon··'\ _::can 
you ··give me some sense of when that might be. co~:v~~~t? .. · ··_. 

. ... 
\ Al l good wishes. 

.:. ~ ·-· '1 •• : .. _: . : . • .... . ... -. .. -
• •" • ., : •. •. I • . • 

-: ··· 

: .. ;: . ' ... . 
. ·: . . · 

~in~e1'ei,Y, \ 

- - ~ 
Dr • .- David A. _Teuts ch 
President 

DAT/ds 

cc: ·. Dr. Barry. Holtz 
Dr ~ Daniel Pekarsky 
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Date: 24 May 94 23: 10:02 EDT 
From: barry holtz 
To: Alanlsrael 
Subject: Isa 

Alan: 

I spoke with Isa today re the Goals Project. She would like to come and 
if she gets an official invite from us, she can get HUC to subvent 
travel. I said I thought we could fax her such an invite by the end of 
the week. (I suppose I can do it under my name on CIJE letterhead.) You 
had not spoken with Sara Lee, yet so I told Isa that our view was that 
she would not be "represented" the Reform movement, but would be coming 
as Isa Aron, philosopher, HUC professor and thereby connected to the 
Reform movement, but in no way a representative. Fine with her. 

This leads to: a) what will she do at the sessions? (for discussion on 
Thursday); b) will she get paid? (you will need to deal with her about 
this matter.) 

barry 
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May 26, 1994 

Dr. Isa Aron 
Hebrew Union College 
3077 University Boulevard 
Los Angeles, CA 90007 

Dear Isa, 

for 
!nitiatives 
m E
Council 

Jewish 
Education 

Recently when we spoke about the work of the CIJE I had the 
opportunity to tell you a bit about an exciting new initiative w hich we 
are about to launch: "The Goals Project." The goals Project is going to 
begin with a seminar in Israel in July to which a select number of lay 
and professional leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the 
summer Goals Seminar, and I would like to invite you and an appropriate 
lay leader that you would want to have at the seminar to join us in 
Jerusalem. 

We at the CIJE believe that the Goals Project has t he potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well by giving institutions the impetus to focus on t heir own 
education missions in a serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hear from you soon 

Best wishes, 

Alan D. Hoffmann 
Executive Director 

526.ADH 

P.O. Box 94553. Cleveland. Ohlo 44101 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
t5&st£6thStreet. New Jbrk NY 10010-1579 • Phone: (2!£)SJ2-2J60 • f'ax:(212)SJ2-£646 
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May 26, 1994 

Dr. Aryeh Davidson 
Chairman 
Department of Education 
Jewish Theological Seminary of America 
3080 Broadway 
New York, New York 10027 

Dear Aryeh, 

Cl 
~ /1~ 

E
~~uncil 

mitiatives 

fewish 
Education 

Recently when we spoke about the work of the CIJE I had the 
opportunity to tell you a bit about an exciting new initiative which we 
are about to launch: "Thie Goals Project." The goals Project is going to 
begin with a seminar in Israel in July to which a select number of lay 
and professional leaders from North America are being invited. 

I am enclosing with this letter a description of the Project and the 
summer Goals Seminar, and I would like to invite you and an appropriate 
lay leader that you would want to have at the seminar to join us in 
Jerusalem. 

We at the CIJE believe that the Goals Project has the potential to have 
a profound impact on contemporary Jewish education and Jewish life 
as well by giving institutions the impetus to focus on their own 
education missions in a serious and reflective manner. 

I hope that you join us in this exciting venture. If you have any 
questions, Daniel Pekarsky or I would be happy to talk to you about 
them. We hope to hearr from you soon 

Best wishes, 

~ 
Alan D. Hoffmann 
Executive Director 

encl. 
526.ADH 
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