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.. 1 .• : · INTRODUCTION 

BoarcS Keml,era 

·· . ~V~~Y:· ·l)Oard mem.ber · ff the CI·JE aho;ul:d be interviewed -
pret,ei;ably in· face-to1tace interviews, ' by: an appropriate •taff · 
~embe~ or •en.t~r consu+tant, before and ·af~er each board meeting 

. o~ ~~ ,CIJE. ! · . ; . i . 
. . ,I in· ~••Pi ng with the Cj:~lture developed ~n the course of the 

_c0mmi••ion o~ :Jewi~h 14ucation, the purpose of the•e .m,etings . i• 
. to an9age board me~b•!j• in ·the. work ot the CIJE, elicit their . 
point• ot ~ie~, an~ learn from them aa ; to our pre•ent work and 
t;utur:• di.r;ectiona .• W~ want to invited · board membara t:o 
·pa·~t.i~ip~t• in. ·dec i eions and to shape :the inati t utiori and t-t·a 

· ~~~k·, •• their own. , ! . 
, . I . 

· :_ · 'J.'l.li•: ia' of pa,::-tioular i~ portance at ;the present time, ·. because ·the 
:". ··. ·, acop, · ~-f our endeavQra ~•panda partly OJ'.\ . ,-rhether the CIJE beoome• 
' · •n important tool ot the North Am•rican Jewish community tor 

· · : · ·: : jJwi•h •duo~~i~n , rathe1r · .· than belonging_ to . a specif lg f~undation 
· ~ · .'i' ··, a~d./~~ :con•tituenoy. It is ·our ·convi o~io~ that only if -it ia 

, ~ wld.e·lY· owned and perceived aa non-partisan, will the CIJI be able 
: j ·to :mua~~r. ~· ~eaout-c~a 1 naeded tor ita work, and achieve ita full 

: .. J>Ot•ntial aa catalyat .tor the improvement of Jewiah education. 
, . ' : I : 
Therefore board membe~s need to be engaged to know that they 

·: • · i ahare ~Jl dec1a·ionmaking; and to realize that the CIJE can . •erve aa 
·: :; 

1
an j.~d,•pend.ant inatrum,nt with an agend.a · they want, own, shape 

~ an~ endorse •. Thia i• probably a pre- requisite for the succ••• ot ., . : · t'.tu~•. fund~ng re~esta l too. · , . 

Thua ·our prim~ry purpoae ~n these interviews is to set the ba•is 
·· for the role of the CIJJC. 

,, . 

. : : ·. 
2 ~ 1 IT'l'ING 

• I 

We have learned from past experience t hat the most effective 
•~tting for the intervilew w:as the _home town of the intarv_iewee·, 
at th• · pla0• of the_ir ·choice. Int~rviewa u•ually last 1~2 ihour•. 
'lelaphone interview• are p(?or seconds as regards the 

~ ~fteotivaneaa ot the i~tarv1ow, except whe~e a good working 
ral~tt~n•hip ,betwaa~ : intarviewer and interviewee haa already ~en 

: · ••tabl l ahed. 1be ref~t•, every effort ahould be made to meet 
• · · · ·p• r•onally with the principal board member&. 
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3 i j .''l'BE·. CURRENT ;I~ER! IEW .. 

·· · : ; , : w, · !fhOuld expect .bo~rd:;meml>era · .t .o ·be . large_ly unaware. of pi:'oqrees. · 
·· ' ., Th• i.in~erviaw··•hould ~eret,ora a'im •t the following: : · · · 

., . . 
; I 

Update the, b~ar~ memb.er ao they know What la currently 
Mpp•ning • . ·' · · .: · · · 

. . : 

b • . 

Ii 

Eiioit their oplnion ~· reqarda the aaleotion·.of the three 
lead c:ouuniti-e•. :; 

• • • t 

' . ' . . ,· 
: ; ! : ·1 0 •' . 
. : : . . : 

·oiacuas with them the role of: t ·h• CIJE with t.he lead 
couunitiea • 

: : I . :. • • I,• 

i: l: ':. d.. ;: A,k tor their'. infut '1• to. how tbia ahould ba org.anizad, 
· ; : ; · i br~u9ht: about . · ·. ::· 

; ; ! ' ; ... ,· . ' . ·: 
• • • I 

!: 

. : . : . : ' . 
il ~. :· . 0,""" ... l : . ! . 4: . ·· : ..,..ate . . , : . 
• : I • . • t'. • • 

; ~. . 1 Yo11 ••Y w1:nt to ~emind .board .member• about the l a•t board meat.; .· 
· >:; : .· in9·,. ·. brin9 them ~n .boatd aa, reqa:rda. pr~greea with lead oomll\uni-. : 
. : : .. ·':_ ti_•• ,. Principally~·. The' .tc;,ll.ow~g retarenoe p.ointa may l:)e u•etul: 

. . ;.. .. 

'. l i: 1 a. ·. i l'tamind them o.f the: 9enera1 oonoept of l'ead communi-tiea· (aee : 
; : · :: !xljiJ.,i t i, pap~r of · .;ruly i9:9'.1 -- tor interviewer only) • 

: : : 

'. i : : b. ·.· · ·'I'h• recr~itmen~ prooeaa (hav.e application booklet 
: \ ; : 1. av•i,~abie) • . . -i ·· 
:.: ; : : ' j . . ' . : 

l: ,; i c. :'The aucc••• ot the response: out of 57 aligibie communi- · 
· . ; : : tie• , . 40 participated ,in the satellite video e9ntarenee; .~3 .. · 
· ... : api}l~adJ Note .. it the :interv iewee'• co•untt·y ha• applied, · .and :: 

. · :: · ;-i f '. Y•• what· thei'r ·statue is -- finalist or not -- and why. 
• , •, I ; (EXhi:bit. 2) 

! : i . I: ! 

.~ i: j_, -d. t'l'he ••lec~ion proc~a,: ·a lead communities committee .waa ••t 
: . · .. · up.;_ I't• .,membera are·: Chuck Ratner (Chair), Char le• Bronfman, Tim 
.. ·· , ·: .Hau~ador~, Davi~ Hir•lihor·n, ·: Mark Lainer ,Malvin Mer~ians,· Le•tar 

_: ·;:-11101;1~,ok. 'l'ha· pa_riels ot · ~ducatora ('Exhib_i t ·3); t h• rationale t~r · 
· ; : : ;Oho~a l n9 tin•li•te. YO\l· -~ay want to give them the list of final-

: ·: .i•~f (At~anta·, Baltimo~a, 1'0aton, Columbus, Metro West, Mil• 
·. : , ir,a~ee., Oakland, Ottawa, ' Palni Beach). (Exhibit 4) . 

; :. At ~hl • point you 111ay want to diecuaa .the aecond phaae of the 
~i ~. ~.l~· ion pro~••• and ~ ~iol t opinion~ and .points of view a~ 

·, ··: ,,- ~a;ar,a the ·three lead oommu:nitiaa . Tell the · board member about · · 
-[ . ,; t.~e:' ai ~.- visits and· about the criteria'- we have applied. ao tar 
: ~ ·!'. { Exhi~~t & -- Let~•~ t.o, mem~era ot the _Lead communities Board 
:·; 1 .~o•i1tt.ee). ;' , 
: t I ' 
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• I , . • 

<;:Ira, will involve the imp~tation of an action plan .in the areas of buildini the; profession 
4f Iewish education, ~Qbilizing community suppo~ and in programmatic ar~such as day· 
sch90ls or_ Isl'.Ul experience programs. It will be carefully monitored and _evaluated, and feed~ 
back will ·be prQ-Vided on an ongoing basis. : 

I • • 

S·everal Lead Communiti~ will be established. Communities selected for the program will be 
p~ted with a ntenu of projects for the improvement ·of !~wish education. This menu, . 
prepared by the staff of the CITE,· will include ~uired prograt!l~.g., universal in-serviee 
-¥ucation; recruiting and involving top lay leadership.; .maximum use of .best prac.tices) as 
we~ as q,gtiodal :eroSl'.AA!!, (e.g., innovation and experimentation in programmatic areas such 
a.s day schools, · pplementa.ry schools; summer camps; community center programs~el ~-

. cnce programs . . :Each LC will prepare and undertake the implementation of a. program 
most su1 · meet its needs and r,esotirces, and likely ·to have a major impact on the scope 
amd·:quality· of 'Iewish education provided. Each ·community will negotiate an agreement with 
t)le ,CIJB, which will specify the .programs and projects tq be carried out by the community, 
their goals, anticipated outcomes,· and the additional resources that will be made available. 
rer.ms for·insuring the standar,ds and scope of the plan will also be spelle.d out. The agreement 
will.specify th~ support communities will:receive frc;>m.the CUE. A key element in the LC 
~tan is th~ centrality Qf on-going evaluation ot each project and of the whole plan. 

' ' 

'l'h~ough the LC.s, 'the CIJE hopes to implement a large number of experiments in diverse com• 
munities. Each community will make significant choices, while they are being carefully 
guided and assisted. The data coll~tion and analysis e{fort will be aimed at determining whieh 

.. programs and combination of programs are more successful, and which need modification. 
the more successful programs will be offered for replication in additional communities, while 
fthers may be adapted or dropped. 

~his conception of Lead Communities is based on the following conceptions: 

,. Gradual Cban1e: A long .. term project is being und~en. Change will be gradual and 
~c plac~ over )l period of time. · 

. ~. Local Initiative: The initiative fQr establishing LCs will come from the local community. 
'_!"he plan must be locally developed and supported. The key-stakeholden must be committed 
to the endt.avor. A local planni~g mechanism (committee). will play the major role in generat
ing ideas, .. designing.programs and implementing.~ em. With .the help of the C.IJE, it will be 
possible for local and national forces to work together in de$i&ning and field-testing solutions 
,to the problems of Jewish education. ' 

c. The CDE's Role: Facilitating lmplenientatlon and en.surin& continental Input. The 
CIJE, through its staff and consultants will make -a critical, contribution to the development of 
Lead'·Communities. (Sec Item 2a below.) . 

:d. Corm:nunity and Personnel: Meaningful change requires that those elements most critical 
·to improvement be addressed. The Commission has called these 16the building blocks .. of 
Jewiah education" or .. enabling options." It decided that without community support for 
!ewish education and dealing with the shortage of qualified personnel, no systemic change is 
:likely to~occur. All LCs will µierefore, deal with these elements. The bulk of the thinking, 
'planning, and re~ources will go to addressing them. 
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~he · ·qu••tion qf , what· lead communi ti•• . will :-do a·nd what . t h~ CIJE 
· :w-111 ··offar ~hem a1111 · eupport ·should be ; di•cua•ad. _ (Exhibit 6): th• 
·ctJi: .'iil.iil: '· 1 

: • 
l . , l \ _.., ..... ·, ·: . ,! I 

• : I , , • 1- . • 

· · ·· : __ CQntent -and qua,l.it·y :· offer p;r~fession·a1 asa·istan·o• (expert• 
-'Wi .11 ··90 ··to lead: com,munit~es. as c.om,;u1t.a~ta) : ensure the qual,it-y 
~o~· th.e work by virtu.e:· 01: the b•at ,rraoi;iees and moni to:z,-ing, • I 

. 
1
. ·.·:aya-1.~a~io~ and tee~~ 'pr:ojecta. . · 1 ·• · • 

l · :- ·: :-~· ··,Reaoµ~ce coordina:.tion: bui.ld -bri dg•• ·.between .. le.ad · c.ommun:il_ 
.: . . ·: ::tie•· ,and · our partner•~ - ·JESNA., JCCA .a~d .CJP.;· -between ·coQ.\µ\lti•• · 

. . .'. '. '.and f _olµ_ldati()n_s,· ~ -. ·ap.e9ific program~;. I~· m~y be uaetul · to po~~t 
. _that _· lea~ oommuni'ti•• ::wi.,11 be expeota~ to engage in. the improve- . 

. : . :eent ~t .their m~jor .. ed~cat·ional .. setti~ga:· ·day' .ac~oola, aupplemen":" 
·) ! .. !tary .··acl)oola, JCC•i· adu'lt e.duoation or .ear~y. ohildhc;,od, :and the 

·. : -:·. · ;u-a_a · ot l•re,.el ~·:· .~n educational ·reaburc•. Addi~ional -area• of . . 
,- .' . ·. ! · .'apeoific 'interest ,to . couunit iea are 1l ikaly to be. added, however 
. .': .. :: _. .· -· .. ~- .key ,ar.ea• . will' .cer.t~inl y be. addr.esaad; Linke. will·-be . provid~ . 
.. . : .. . · .. '. , ... ··~ . to ·: ·Ptirv.ayore of ,-pr:Qgram~ · such as 1.the . training . in·eti tution·s, 
. · -; ' : . ,.CUL;· ClJB and oth:ars . in North Amerio• and in larael. . 

i = . . . .• . ' 
• ' • t ' • • • ' i . ' . . 

' :W• _may··.-·w•nt to· .• , p1ai~ the link ~o; f~u~d,tio_ns by virtue ·of · 

.,, . . 

... :•P•~itic progr·a~~a-ti9 inter·eata. ; For .. example, th·• Melt-o.n 
. :·Foultdati:on for ~dult : education proq?tama · (th~ 1:1~_ni1'."'•cho~l); the 
' .. :BrontJJ1«n . rou ~dat!~~-:·tor youth trips t:o Israel ; . t~e .. c.uintllinge . 

, . ; ;~ouhcSat.ion for s elit. P~~otices ~ e~c. · I : . 
• 1 t ;· • : •• • 

1 
• i . r :· .. 

.-1 · .• Funding raoilitati~n: · [prior to this interview -~• · CIJ!; should 
.· · ,ta>;a · a de.cision. cdncerning seed. money for :Lead -c9mmurii ties, J --In 
· ·. :-the ·1nterview i t . will b~ . impo:r:ta·nt t;o -indicate that s•ed money 
· .:w1-_i1 .·11arva the · rol e ;:of challenge grant .· ·Th'is t0<1ethe.r with 
'. .:.oommu~ity iJ'.ldraaa,• .. in . allocati ons t;o education w.~1~ provide a 
: · -aubatant'ial &lllOUnt .. of · tunds tor 'the, work. to· be ·undertaken. ·In 

· ; .. :•ddition the. CIJE wi).; · aaaiat in . build_ing bridCleJ . to add-itionai. . . 
• ' , ' • , ; ' ' 1 ! • I 

I I 
· : . . .: ;c;_~~uriic•·ti~J\S an~ · tti~ disseminationi of' .l.~.a.on• learned in Lead 
... . . , . ·:comm~niti•• .. t~ .0th.er ~01'Uftunitie·a aoro,e th$ cont~~ent .. . will be the 

' : : ;way ~'O ·widen .... the 1:mpaet .be:yond the mof el .. col11ltlunities~ 

i . ·, 
I 

... 

I 

* ••• * ! ' · , 

I 

j 

, i·~t-ia:: impor-t:ant- t~ ·.remind the interv~•w••· ~-t th• upcoming Boar4 
·, Meet·ing -- Augu•t :~5-, ·, :New York c~ty ~- and to a•eertain ·partici-

·paticn·,, . The. Board Committee' a racomm-.ndation· on the 3 .Lead .. 
'Communl ties will be· discussed and decided·: upon. · 

' ' J 
, . • 

1 
: 1 

I ! : • .,, * * .• , . : 
. .. I 

: : 
' . '• . . 

. · ·.In y~ur :report .to_· Gin:ny .on the inte~vi~w . ..'·it wou_ld -be useful 'if 
. : ........ 'YO\l CQU~d. inelicat.e'. !\OW. ~his inter-view; might ~t.fact the agenda for 

• j . · .. -th• Au9Ulit Board- ma•t-~rig. · J · 
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