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Promoting a Collaborative Culture for a Learning Community
Strategies for Managing Change
Monday, March 18, 1996
Eleanor Adam

Overview of Sessions:

This section of the Institute focuses on creating your school as a learning community
for both students and staff.

Planning for both societal and educational change requires simultaneous action on
many fronts: a strong research base to improve student learning, processes or models
for growth planning, effective staff development and a culture that builds an internal
capacity to deal with change.

Developing a collaborative culture that instills values and beliefs, promotes shared
decision making and enhances teamwork as a foundation of successful reform. In our
sessions today, we will look at practical strategies to build this foundation.

Readings:
= Fullan, Michael G., and Miles, Matthew B. "Getting Reform Right: What Works
and What Doesn’t,"

e Fullan, Michael G. "The Complexity of the Change Process."

Study Questions:
1) How do you model your values and beliefs?
2) How do you define and promote a collaborative culture?

3)  How do you help staff to teach effectively, promote cultural norms, and deal
with the change in education?
































































































































































































































































































































































































Translating Vision into Practice

Monday, March 18, 7:45 - 9:00 PM
Gail Dorph and Ellen Goldring

Overview:

Participants will work in small groups to address the implementation of Brinker’s idea
in a real institutional setting. Each group will consider one aspect of implementation,
for example, staff development, choosing curricula, hiring/firing teachers, etc. This
activity will illustrate how a vision can pervade all aspects of an institution.









