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What Do Our Practices Tell Us About Our Vision?
Tuesday, March 19, 9:00 - 10:30 AM

Daniel Marom and Gail Dorph

Overview:

Using concrete examples, participants will examine the following question: What does
the daily life of educating institutions reveal about their Jewish vision? Fund raising
practices, curriculum choices, degree and nature of parental involvement communicate
messages about what is Jewishly important to an educating institution. These
messages are often in conflict with one another or with the school’s explicit vision.
This session offers an opportunity to explore vision in the light of practice.






















































































































































Adult Development in the Context of Work:
A Meaning Making Experience
Tuesday, March 19, 10:45 - 12:15 PM

Bob Kegan

Reading:
» Kegan, Robert. "Peter and Lynn at Work: A Case"

Study Question:

L Both Peter and Lynn are having a hard time at work. How do you understand
their difficulties? How do you understand the differences between them?




















































Strategy at Work: Principles and Practice
Tuesday, March 19, 1:30 - 4:30 PM

Mary Louise Hatten

Overview:

During our time together this afternoon, we will:

L] Describe key concepts of strategic thinking

L See strategy in action by discussing a one page case (to be handed out)
@ Consider the strategy your organization has had in the past, and

® Begin to generate a strategy for your future.

Readings:

The bulk of research in strategy has, of course, been done on the corporate model.

The readings selected are wide-ranging and are broadly applicable so that you might
gain a sense of the richness of strategy as well as some vocabulary which you may find
useful in working with your board and other stakeholders with "for profit" experience.

Begin with Peter Drucker’s article, "What Business Can Learn from Nonprofits."
Certainly, nonprofits need successful strategies, and Peter Drucker writes that the
nonprofit experience offers interesting lessons for those in business.

The Kaplan and Norton article, "Using the Balanced Scorecard as a Strategic
Management System" reinforces the importance of multiple measures in defining
strategy progress and success-and multiple measures are critical for complexity of
educational institutions.
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Religion in American Public Life
Tuesday, March 19, 6:30 - 9:00 PM
Paul Hanson
Overview:

The field of Biblical Studies can contribute to the topic of Jewish Religious
Education within the setting of American society on two levels. 1) On the level of
method, the Hebrew Bible offers valuable insight into the question of how religion can
interact with the public sector. To be sure, such insight does not offer itself in the
manner of a teacher’s handbook. Rather it arises as we study scripture from the
vantage point of our modern experience. Through such study we can recognize five
models that in turn can aid us as we struggle to find adequate ways to include
religious education in the curricula of young Americans and thus enable them to
contribute to the life of our Republic enriched by an adequate understanding of their
religious traditions. 2) Judaism carries a particular responsibility among the diverse
religious communities in our country due to the fact that the Hebrew Bible is not only
an indispensable source of Jewish self-identity but an important component in the
historical ontology of the country as a whole.

The first point above sets the stage for discussing the problem of how religious
communities most effectively can be involved in public life, simultaneously being
respectful of the integrity of each other and mindful of the contributions each has
made to public discourse. Obviously, the First Amendment and the related long history
of Supreme Court decisions occupy a conspicuous place on this stage; less apparent to
most is that Hebrew Scripture is both an important source lying behind our
constitutional heritage and potentially a valuable contributor to the contemporary
discussion.

In the second point mentioned above we move from a general discussion
concerning the role of all religious communities in public discourse to the case of
Judaism in particular. This serves both as a test case and a case interesting in its own
right because of the unique historical position occupied by the Bible in the early history
of our country and the central role played by Judaism in recent moral issues like civil

rights.

Taken together, points one and two should contribute to the questions that will
run through the entire institute on Leadership and Vision in Jewish Education, the
inseparably connected questions of how, why, and what?

Readings:

£ Hanawalt, E. and Lindberg, C. "Through the Eye of the Needle: Judeo-Christian
Roots of Social Welfare."

# Hanson, Paul D. "The Origin and Nature of Prophetic Political Engagement in
Ancient Israel."


















































































































































