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Jewish Texts as the Source of Vision
Wednesday, March 20, 9:00 - 10:30 AM

Isadore Twersky

Overview:

This session presents another example of a specific vision for Jewish institutions. The
group will study selected texts from Maimonides’ writings about the concept of hesed
(loving kindness). Participants will discuss the implications of the texts for Jewish
schooling.




























































Governance in Action
Wednesday, March 20, 10:45 - 12:15 PM
Richard Chait

Readings:

® Chait, Richard. "Sweetwater School."

8 Pound, John. "The Promise of the Governed Corporation.”
Study Questions:

While the specifics of the Sweetwater case (transportation to an athletic event) may
not be relevant to every school, the incident raises general issues that are central to

governing all types of schools.

1) What'’s troubling Eric Berne? Did he act responsibly? If not, what should he
have done?

2)  What should Lori Duncan do now?

3)  What aspects of this case, if any, raise questions of governance?

4)  Can you make the argument that this entire issue should not involve the board
or its leaders?

5) Who should do what to ensure that incidents like this one do not arise in the
future on the Sweetwater board?

6) What do you think of Pound’s view of a board’s role? How would you and your

board act differently if you accepted his recommendations?
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Effective Governance: The Role of the Leader
Wednesday, March 20, 1:30 - 3:00 PM

Richard Chait

Overview:

In this class, we will review the best practices of the most effective boards and discuss
a model for "re-engineering" governance.

Readings:

® Chait, Richard. "How to Govern More and Manage Less."
(to be distributed at the end of class.)




Journeying to Vision
Wednesday, March 20, 3:15 - 4:30 PM

Daniel Marom and Gail Dorph

Overview:

This session presents an example of a school that has engaged in a serious examination
of its vision and educational goals. Ray Levi, the head of the Agnon School in
Cleveland, will discuss his decision to embark on a goals process in his institution. He
will share the strategic steps that he took, the ways in which his work has changed and
how this process has affected the life of the school. This case will set the stage for
discussions about the implication of developing goals initiatives in a variety of Jewish
education institutions.
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GENERAL READING







































































































































