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The Power of Ideas: Leadership and Governance in Jewish Education
Monday January 20, 1997

Overview

Gail Dorph

We began the day by reading the notes of Sunday’s session in order to both review what had
happened and frame the work for the day. We added to the notes: processing the snowball exercise
and issues of implementation. Gail also mentioned that Karen Barth would not be joining us because
of illness.

Gail then outlined our work for the day stressing the way in which the group’s feedback from the
previous day had been taken into account. She mentioned three things:

. people’s desire to engage more directly with the Jewish texts
. participants suggestion that they would like to work at creating their own cases
J the desire to speak with others who are in similar role positions (e.g., lay leaders with lay

leaders; day school leaders with day school leaders)
She described the way in which today’s activities had been modified to address these needs.

Revisiting the Case: Jewish Perspective
Mike Rosenak

Mike began the moming text study by asking participants to respond to the question: why study
Jewish texts! What kinds of questions can we ask of our tradition to help us better understand the
issues that we raised yesterday? In order to respond, participants had to integrate the specifics of our
leaming about leadership and about the case with the possible responses from Jewish tradition.

Participants’ questions included:

What was the responsibility of the community leaders?

Did the leaders of the community engage in constructive activities?

Who is the boss? With whom does the authority lay?

“Mipne darkei shalon”( For the sake of peace)-When is this ruling applicable?

When does information become a form of “I'Shorn haRa” (gossip)?

Can we think of members of the board as “Elders™? What was their role in this case?
How does the community keep the balance between success and failure?

When trying to implement change, how can the leader avoid becoming a scapegoat?

Mike pointed out possible difficuities in trying to use Jewish texts in such a deliberation:

. A Jewish text usually contains different arguments, and each text is layered with multiple
interpretations.
. The “word of God” is not easy to ascertain.

Mike then tumed to the Brandeis case. He claimed that the community, as a whole, has an important



role to play in the discussion. Whether the leader had represented the community well is a necessary
question to ask in this case. It is also important to remember that there are instances where the issues
under consideration have symbolic meaning, and therefore earn a much greater weight than they
would have otherwise.

How do we think about the community’s best interest and how do we relate that question to another
one; how do we relate to the stranger in our midst? Mike offered two criterions by which a
community can operate when asked that question: when the organization is faced with a threat for
its survival it is more likely that normative questions will be more argent and take precedent. To
iltustrate that point we looked at two texts. In Genesis Rabbah, 24 we looked at a text where Ben
Azzai and Rabbi Akiva discuss the question: under what circumstances do you save your own life at
the expense of another’s? From Exodus Rabbah, 30:12, we looked at a text where Hadrian and
Aquila debate: is it possible for a stranger to really understand a people without knowing intimately
their way of life.

Mike suggested that we might interpret these texts in the following way. When the organization feels
secure, a more lenient attitude towards normative questions is likely to occur. To illustrate that we
looked at the story of king Katzia in Genesis Rabbah 33:1.

Mike raised one last concept for consideration: “Secular Judaism.” Secular Judaism lacks clear
normative standards and norms that could help lay and profesional leaders chart a consistent course,
vision for an institution considered to be “secular.” {E.g. If we were to say that an institution was
Orthodox, we might have more of a sense about how this kind of decision might be made). Thus,
Mike’s sense was that lay and professional leaders in the Brandeis case could have benefited from a
discussion on secular Judaism. Such a discussion could have led to the clear formulation of
standards.

Managing the Change Process
Ellen Goldrnin ith B

Ellen started by introducing the purposes of the activity: To think and reflect about change by looking
at real cases from the participant’s own organizations.

She asked participants to write a case story according to the following guidelines:

. it had to be personal
. it had to be an episode with which they had been intimately involved and they cared about
. it had to involve their role counterpart (that is, lay people had to write a case in which

professionals had been involved and vice versa)

Everyone wrote for about 10 minutes before being assigned to small “job-alike” groups. The purpose
of this round of discussion was to become familiar with each other’s cases. This was followed by a
discussion that focused around the following questions:

. What were the essential barriers that hindered achieving the goal?

. What were the essential ingredients that helped reach the goal?
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. What did you want from your role partner in this episode?
. In the episode, what leadership roles were illustrated? (Leader as seeker of truth, leader as
peace maker, leader as visionary, leader as manager/administrator)

This last question tied the cases that had been written to images of leadership that had been presented
in our text study session the previous evening.

Afier the small group sharing, the group reconvened. All of the written responses to barriers and
ingredients for success, the first iwo questions to which participants responded, were hung on the
wall. Lay leaders experiences on one side; professionals’ experiences on the other. In sharing in this
way, participants could see how others responded to the same questions.

Some recurring themes were evident:

. Many groups reported that the lack of sufficient funds was a barrier for success.

. Communication, trust, vision, and time were the ingredients that were both helpfu} and
barriers in achieving the goal.

. It became evident that prioritizing goals and agreement on the necessary precess to achieve
them is of outmost importance.

. [t was interesting to find out that Lay and Professional leaders shared the same concerns and

did not have greatly different perspectives.

One participant drew a venn diagram to illustrate areas of overlap between lay and professional issues
and roles. The shaded area in the middle indicating the overlapping areas.

Josh Elkin summarized the discussion by pointing out how writing a case, discussing it with peers,
and having the feedback of your role counterpart can itself be a very powerful experience.

He then introduced John Kotter’s eight steps to transforming your organization referring to the article
in the notebook that Karen had suggested we read: Leading Change: Why Transformation Effort Fail.
The article describes the necessary steps that one ought to consider in trying to introduce and manage
change. Josh cautioned us against using such lists in a simplistic manner. The process is complicated
and requires understanding of its complexity; whereas lists, such as these describe a linear process,
which are rarely apparent in real life.

Working Lunch

Participants were asked to eat lunch in community groups in order to think about the work we had
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been doing and how it might become part of the community’s larger agenda.

Setting the Agenda Back Home
fudith Block McLaushli

After lunch participants grouped by institutional team in order to address the following strategic
planning questions:

. Try to identify a topic, a goal, an idea that is essential to your organization.

. Bear in mind Tom’s Five Mileposts Toward Better Governance: Information, Agenda,
Culture, Leadership and Structure.

. What are the respective roles as partners?

. What would you most like from your partner?

This session was a critical one. It allowed the time and context for the kind of conversation that does
not happen very often. Team members were able to experience the importance of open and
constructive dialogue, seeing where they share the same vision and where they differ. It was hard to
regroup after this session, because most groups felt that they were really in the middle of their work.

In leading in to the general feedback session with which the seminar concluded, Judith commented
that the level of engagement in this final discussion was graphic evidence that teams were involved in
important work which could chart their future work together.

In the feedback session, participants mentioned issues of concern and also gratitude as they reflected
on the 24 hours that we had spent together. They raised some of their concerns and some of their new
gained insights. Some concerns focused on the ways in which the nitty-gritty work can “suck you in”
to “forgetting” the kind of vision for which you strive. Participants talked about the complex nature
of the tasks lying ahead and how they can be both paralyzing as well as invigorating. Some wanted
more concrete help from CIJE in their home communities. While others were not concerned with the
fact that they were not given more direct guidelines. Some mentioned their pleasure at being given
(what they experienced as) the tools to ask the right question, to identify the problems, and felt
empowered enough to go and find the appropriate solutions.

In conclusion, some of the faculty members added some final thoughts:

Tom reminded the group that what they had leamed was “education on site.” He felt that the staff
had modeled how this kind of work could be done. Judith had reiterated that money is not the only
source at leader’s disposal. Talent should be also regarded as resource. Mike put in a plug for text
study saying that study was a good way to develop meaningful learning and communication,
recommending that we look to Jewish texts as guides in our future deliberations.

Gail concluded by thanking participants for attending, for taking the risks in coming together to this
CIJE first ever seminar for lay and professional leadership. She mentioned the learning that we had
done together as creating the basis for future seminars of this type.
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the American Jewish Day School.

Ellen B. Goldring is Associate Dean and Professor of Educational Leadership at Peabody
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University of Chicago. In Chicago, she was an evaluator for the Chicago Board of Education.
Dr. Goldring was on the faculty at Tel Aviv University and was Chair of the Program in
Educational Administration and Organization hefore coming to Vanderbilt. Her research focuses
on the organization and control of schools, and the changing roles of leaders, principals, and
parents. Her work has been widely published in journals, and Golding is also co-author (with
Sharon Rallis) of Principals of Dynamic Schools: Taking Charge of Change.
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administrators. She is editor of The New College President: Leadership Transitions; is coauthor
of Choosing a College President, with David Riesman, and An Education of Value, with Marvin
Lazerson and Bruce McPherson. Dr. McLaughlin earned an A.B. summa cum laude in sociclogy
from the University of North Carolina at Chapel Hill and an M.A.T. and Ed.D. from Harvard
University. She lives in Needham, MA with her husband, Edward F. McLaughlin, a clinical
psychologist, and her two children, Kerry and Peter.

Nessa Rapoport is the Leadership Development Officer at the Council for Initiatives in Jewish
Education. She is responsible for the area of mobilizing community support for Jewish
education, which includes fostering a partnership between lay leaders and professionals for the
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program. For ten years she was a senior editor at Bantam Books, where she edited several best-
selling memoirs. Ms. Rapoport’s first novel, Preparing for Sabbath (William Morrow & Co.,
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recent work is 4 Woman's Book of Grieving (William Morrow & Co., 1994). She co-edited
(with Ted Solotaroft) Writing Our Way Home: Contemporary Stories by American Jewish
Authors (Schocken Books, 1992), which was reissued as The Schocken Book of Contemporary
Jewish Fiction (1995). She is a founder of The National Center for Jewish Healing and is a
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133 PRIEST AND PROPHET

whole Idea, and nothing but the Idea; he accepts the
complex “ harmony ” which has resulted from the
conflict of that Idea wilh other forces, His baitle is
no longer a battle agamst actuahty, but a battle in the
name of nctuality agamst its ehcmies. The Idea of the
Priest is not, therefore, a primal force; it is an acci-
dental complex of various forces, among which there
is no essential connection. Their temporary union is
due simply to the fact that they have happencd to
come into conflict in actual life, and have been com-
pelled io comnpromise and join hands. The living,
absolute Idea, whicli strove to make itsclf all-powerful,
and changed the externa!l form of life while remaining
itself - unchanged—this elemental Idea has died and
passed away together with its Prophets. Nothing
remains but its eflects—the superficial iinpress that it
has been able to leave on the complex form of life.
It is this form of life, already outworn, that the Priests
strive to perpetuate, for the sake of the Prophetic
impress that it bears.

Other nations have at various tiincs had their

Prophets, men whose life was the life of an em- &

bodied Idea; who had their effect, smaller or greater,
on their people’s history, 4nd left the results of thelr
work in charge of Priests till the end of time. But
it is pre-eminently among the ancieiit Hebrews that
Prophecy is found, not as an’accidental or temporary
phenomenon, but continuously through many genera-
tions. Prophecy is, as it were, the hall-nark of the
Hebrew national spirit.

PRIEST AND PROPHET s

The fundamcntal 1dea of the Hebrew Prophets was;
lhe universal dominion of absolute justice. In Heaven
it rules tllrough the eternally Righteous, “ who holds
in His right hand the sttribute of judgment,” and
righteously judges all His creatures; and on earth
through man, on whom, created in God's image,
+ lies the duty of cherishing the attribute of his Maker,

and helping Him, to the best of his meagre power, to

! guide His world in the path of Righteousness. This
Idea, with all its religious and moral corollaries, was
the breath of life to the Hebrew Prophets, It was their
all in all, beyond which there was nothing of any im-
porlance. Righteousness for them is beauty, it is
goodness, wisdom,. truth: without it all these are
naught. When the Prophet saw injustice, either on
the part of men or on the part of Providence, he did
not inquire closely into its causes, nor bend the knee
to necessity, and judge the evil-doers leniently; nor
again did he give hinself up to despair, or doubt.the
strength of Righteousness, or the possibility of its
victory. He simply complained, pouring out his soul
in words of fire; tlien went his way again, fighting
for his ideal, and full of hope that in tlme—perhaps

feven “at the'’end of time "—Righteousness wotld be " o

lord over all the earth, “Thour art Righteous, O
Lotd,”~this the Prophet cannot doubt, although his
eyes tell him that  the way of the wicked prospereth :
he feels it as a moral necessity to'set Righteousness on
the throne and this feeling is strong enough to con-

. quer “the evidence of hls eyes, “But T will speak
. H ’ !
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of artistic creation and delicate workmanship. This is ihe [orce
of *'See!”

Our Sages in the Talmud adopted another approach, which also
provides us with an answer to the second question:
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Said R, [sanc: A public appointment is not mide wilthout first consulting
the pubtic, in sccordance with the texi: “See, the Lard hath called by

name”, {Berakhot 554)

Said the Holy Onc Blessed be He to Moscs: Mosesl I3 BDezalel neeeptable
to you? He answered: Lord of the Universe! if he is aceeptable to Thee all
the more so to me! The Lord replicd: Even so, go and tell the Isracliles.
He went and asked the Isracliles: Is Dezalel acceptuble to you? They an-
swered him: Moshe Rubbenu! If he Is acceplable to the Almighty and to
you, Lo us how much more sot

The preacher here extracts (c[. the exposition of **Let us make man"’
in the creation story) from the text a lesson in humility, God [lim-
self as it were consulled Moses first, did not just give him an order
but sought his agreement. This is the Torce of the introductory
cxclamation: “Sec”. Moses followed the example set him, did not
just issne an order but sought the agreement and cooperation of
Israel.

There are other carly rabbinic preachers who related Moses'
words here to the peneral context of his aclivitics and the people's
allitude (o them and him, Bezalel's was not the only appointment
made by him. The Levites, Aaron and his sons too were appointed
by Moses (at the Divine bidding) to their oflice. We 1;1:1)' recall
Korah's reaction to these appoihhiicnls, in particufar how he
succceded in railying to the banner of rebellion an enlire congrega-

The prebity of pnbiic servarnis

tion. The Iscaelites were loud in their complaints long before these
appointments were made, cven prior to Moses' assumption of
leadership. When lic appeared on the scene inerely as a champion
of their rights and offered his help they pointed an accusing finger
saying: “Who made thee a prince and judge over us” (2, 14). In
the light of this the Midrash expounds the *'Sce’ as an expression
of Moses' atlempt to placate their grumblings, anticipating their
petty criticisms and suspicions:
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“ And Moses said unto the childeen of Tsrzel™ (Exodus 35, 30); to this the
following teat alludes: “so shalt thou find grace and good favour in the
sight of God and man" (Proverbs 3, 4). When the 1loly One RBlessed be
11e told Moses of the coastruction of the Tabernacle, Mose¢s said: Lord
of the Universe! Who will execule all this? The Holy One answered:
"Geel [ liave calicd by name Nezalel™. When Mases descended, he said to
Iscgel: Thus the 1loly One Dlessed be He ordered Me to make a Taber-
nacle, an altar and 1able. They said 1o him: Whe will execute all this? e
said to them: Bezalel, Whercupon the Istaclites began io find {ault with
Moses, saying: The 11oly Onc Dlessed be jle did not ask Moses to make
the Tabernacle throngh Bezalel; Moscs himsell appointed him because
" he was his relation. Moses — king; Aaron Isis brother — ihe Migh Priest;
his sons — deputy ligh priests; Eliczer — the prince of the house of Levi;
ihe sons of Kchat — the bearers of the Tabernacke, and this one, the aver-
scer of the building of the Tabernacle. Dous Moses wish te control all

o
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these high oflices? Said Moses to them: I did nothing, on my own inifiu-
live. 1t was the Holy Ono Mlessed be 11e who said so. Whereupon he
showed Ihem: “Sec, the Lord hatl colled by name Bezalei™. This bears
out the lext: "'so shalt thou find grace and good favour in the sight ol
God", alluding to Dezslel, about whom God sald: “Sce 1 have ealled by

name ... “And mon” (adan) alluding to the Israclites, as it is staled:
“And you my sheep, tha sheep of My pasiure, aro men™. (adum) (Exckicl
34, 30, (Tanbumah Vayak'hcl 3)

The public always suspect Lhe intentions of these in office and find
fault. Have Lheir suspicions and small-mindedness Lo be taken into
account or to be igiored? Cur Sages teach us thut every clTort imust
be made, beforehand, by a public servant to be abave suspicion,
Another Midrash dwells on this point;
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“Thesz are the nccounts of the Tabernacle . . as lhey wers rendered
secording to the commandment of Moses"” (Exodus 38, 21). Wiy did he
render account? The Holy One Dlessed be Ho trusicd him, as Ji Ja steted;
“he it trusled in all My house (Numbers 12, 7); notwithstanding Moses
rendered account] But this was because the scorners of his time gosslped
regarding him, as it {5 stated: *"And it tame to pass, when Moscs wenl out
unio the Tent, thet all the people rose up, and stocd, every mon at his
tent door, and looked afier Moses”. (Exodus 33, 8). What did they say?
They looked at his back and sald ope to anolher: What a neck! What
legs! Eats ol that which Is ours, nnd drinks of 1hat which i3 ounsl His
fellow would reply: Fooll A man whe Is in charge of the work of the
Tabermnacle, talenls of silver, talents of gold, uncounted unweighed and
unnumbered — what else do you expect — that he should not be richt

684

The probity of public servants

When Moscs Tieard this, he said: Dy your lives? As soon us the work o'l'
the Tabernacle is finished, 1 shall rendee them an account. As soon a3 it
wua finlshed, ho snid to them: “These arc the nceounts of the Tuber-
nacle™. (Tanlumah Pckudei 7)

This suspicion of the molives of the leaders of the generation is no
rarity in our sources. The prophet Ezekiel alludes to the leaders —
the shepherds of Israel — who had not been [aithful to the nceds

of their flock:
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\WVoe unto (he shepherds of Israel that have fcd themselves;
should not the shepherds feed the sheep?

You did eat the fat, and you ¢loihed you with wool,

you killed the fatlings;

lwt yon fed not the sheep. (Ezekiel 34, 2-3)

Our Seges showed how (he children of [srael dared to find [ll'l:llt
with Moses and how he, nevertheless, took account of their whis-
perings. From this they meant us Lo learn that it was not suflicicnt
for a man to justily his behaviour lo God but he must “hind grace
and good favour in the sight of Ged and man™. The Torah itsell
explicitly enunciates the saine principle in the texl:
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Then you shall be guiltless hefore the l.ord, and Dbefore
1sracl. . {Numbers 32, 22}
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04 THE FATHERS

Rabbi Mc'ir says: Wiy does the verse say, And did turn away
many from iniquity? For! when Aaron would walk along the
road and ncct an evil or wicked man, he would greet him. On the
morrow if that man sought to commit a transgression, he would
think: “Woe unto mel how shall I lift my cyes afterward and
look upen Aaron? I should be ashamed before him, for he greeted
me."” And thus that man would refrain from transgression.

So, too, when two men had quarreled with cach other, Aaron
would go and sit down with onc of them and say to him: “My
son, mark what thy fcllow is saying! He beats his breast and tears
his clothing,® saying, “Woc unto mcl how shall I lift my eyes and
look upon my fellowl I am ashamed before him, for 1 it is wbo
treated him foully.’ ”

He would sit with him until he had removed all rancor from
his heart; and then Aaron would go and sit with the other one and
say to him: “My son, mark what thy fcllow is saying| He beats his
breast and tears his clothing,® saying, "Woe unto me! how shall 1
lift my cyes and look upon my fellow! I am ashamed before him,
for T it is who treated him foully.’”

He would sit with him until he had removed all rancor from his
heart. And when the two men met each other, they would em-
brace and kiss cach other. That is why (of Aaron’s death) it is
said, They wept for Aaron thirty days, even all the house of Lirael
{Num, 20: 29},

Another interpretation Why did (all) Isracl weep for Aaron
thirty days [while for Moses only the men wept?] Because
[Moses) rendered judgment strictly according to the truth; [but
Aaron] ® never said to a man, “Thou hast acted offensively,” or to
a woman, “Thou hast acted offensively.” That is why it is said,
And all the house of Lirael wept for him. But of Moses, who re-
proved them with strong words, it is said, And the men of lsracl
wept for Moses (Deut. 34: 8).

Moreover, how many thousands there were in Israel named
Aaron! For had it not becn for Aaron these children would not
have come into the world.?

And some say: This is why it is said, They wept for Aaron

ACCORDING TO RABBI NATHAN 65

thirty days, even all the house of Israel—for who could see Moses,
our master, standing and weeping and himself not weep!

And some say: Who could see Eleazar and Phincas, the two
distinguished priests,® standing and weeping and himsclt not
weep!

At that time Moses begged for a death like Aaron’s death: for he
saw Aaron's bier laid out with great honor,? and bands and bands
of ministering angels mourning him. Now was it in the presence
of anyone that he made the request? Nay, when he was by him-
self he made the request, hut the Holy One, blessed be He, heard
his whispering. And how do we know that Moses begged for a
death like Aaron’s death and that Ged heard his whispering? For
it is zaid, Dije in the mount whither thou goest up, and be gathered
unto thy people; ar Aaron thy brother died in Mount Hor (Deut.
33:50). Thus thou dost learn that Moses begged for a death like
Aaron’s death.

At that time 1° He said to the angel of death: “Go, bring 1o
Me the soul of Moses.”

The angel of death went and stood before him. “Moscs,” he
demanded, "give me thy soul.”

Moses rebuked him and retorted: “Where I sit thou hast no
permission to stand] And thou sayest ‘Give me thy soul']” He
rebuked him and drove him off angrily.

Fmally the Holy One, blessed be He, said to Moses: “Moses,
thou hast had enough of this world, for lo, the world to come
awaits thee: for thy place hath been ready for thee since the six
days of Creation”—as it is said, And the Lord said, Behold a
place by Me, and thou shals stand upon the rock (Exed. 33:21).

Then the Holy One, blessed be He, took the soul of Moses and
put it in safekeeping under the throne of glory. And when He
took it, He took it only by means of a kiss, as it is said, By the
mouth of the Lord (Deut. 34:5). |

Nor is the soul of Moses alone in safckeeping under the throne
of glory; rather the souls of all the righteous are in safekecping
under the throne of glory, as it is said, Yez the soul of my lord
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reigned fifty-two years in Jerusalem; his mother's name was Jeco-
liah of Jerusalem. ¢ He did what was pleasing to the Loup just as
his father Amatziah had done. 3 He applied himself to the worship
of God during the time of Zechariah, instructor in the visions? of
God: during the time he worshiped the Lorp, God made him
prosper. ¢ He went forth to fight the Philistines, and breached the
wall of Gath and the wall of Jabneh and the wall of Ashdod; he
built towns in [the region of] Ashdod and among the Philistines,
7God helped him against the Philistines, against the Arabs who
lived in Gur-baal, and the Meunites. 8 The Ammonites paid trib-
ute to Uzziah, and his fame apread to the approaches of Egypt,
for he grew exceedingly strong. ¢ Uzziah built towers in Jerusa-
lem on the Corner Gate and the Valley Gate and on the Angle,
and fortified them. 10 He built towers in the wilderness and hewed
out many cisterns, for he had much cattle, and farmers in the
foothills and on the plain, and vinedressers in the mountains and
on ihe fertile lands, for he loved the sail.

11 Uzziah had an army of warriors, a batle-rcady force who
were mustered by Jeiel the scribe and Maassciah the adjutant
under Hananiah, one of the king's officers. '* The clan chiefs,
valiants, totaled 2600; " under them was the trained army of
807,500, who made war with might and power to aid the king
against the enemy. ' Uzziah provided thcin—the whole army—
with shields and spears, and helmets and mail, and bows and
slingsiones. ¥ He made clever devices in Jerusalem, set on the
towers and the corners, for shooting arrows and large stones. His
fame spread far, for he was helped wonderfully, and he became
sirong.

18 When he was strong, he grew so arrogant he acted corruptly:
he trespassed against his God by entering. the Temple of the
Loap to offer incense on the incense altar. 1? The priest Azariah,
with eighty other brave priests of the Lorp, followed him in
18 and, confronting King Uzziah,.said to him, It is nat for you,
Uzziah, to offer incense to the Logp, but for the Aaronite priests,
who have been consecrated, to offer incense. Get out of the

* Some Heb, mus. read byr't; compare ancint wersions, *fear.”
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Sanciuary, for you have trespassed; there will be no glory in it for
you l'ron? the Loxo God.” 18 Uzziah, holding the censer and ready
to burn incense, got angry; but as he got angry with the priests
leprosy broke out on his forehead in front of the priests in I.hl;
H?usc of the Lorp beside the incense altar. % When the chicf
priest Azariah and all the other priests looked at him, his fore-
head was leprous, so they rushed him out of there; hc’loo made
:llasl'c to get out, for the Lowrp had struck him with a plague.

.ng Uzziah was a leper until the day of his death. He lived in
& isolated quarters®asa leper, for he was cut off from the House
of the Lorp—while Jotham his son was in charge of the king's
house and governed the people of the land,

¥ The other events of Uzziah's reign, early and late, were re-
c¢?rdcd by the prophet Isaiah son of Amoz. 2* Uzziah ;lcpl
his fathers in the bunal field of the kings, because, they saic, ...
was a leper; his son Jolliam succeeded him as king. o

27 :[otham was iwenty-five years old when he became king, and
he reigned sixieen years in Jerusalem; his mother's name was
]crus!{all daughter of Zadok. ? He did what was pleasing to the
Loxo just as his father Uzziah had done, but he did not enter the
;l"emple of the Lo:.m: however, the people still acted corruptly.
It was he who buil the Upper Gate of the House of the Lorp:
!lc_also_buill extensively on the wall of Ophel. ¢ He built lown;
in the hill-country tol']udah. and in the woods he built fortresses
fmd lowers. ® Moreover, lie fought with the king of the Ammon-
ites and overcame them; the Ammonites gave him that year 100
talents of silver and 10,000 kor of wheat and another 10,000 of
barley; that is what thc Ammonites paid him, and [iikcwisc:l in the
second and third years, ©Jotham was sirong because he main-
tained a faithful course before the Loan his God.
?"I'he other events of Jotham's reign, and ail his battles and his
:onducl are recorded in the book of the kings of Isracl and Judah.
He was (wenty-five years old when he became king, and he
Y& Afrawing of Heb. wicertein,
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precepts and commandments for the correcting of human behaviour
through open reproof or the intimation ol His wish 1o bless and guide
them. But there are a few instonces, stntes Nahmanides, where God
reveals himsell to the individual or the group without making known
any particular intention or precepl. The fact of divine revelalion
constitules the end itself, in order that the faithful may enjoy His
nearness ond light and there is no greater honour Lo man thaa this.
These sentiments of Nalimanides are eluborated with reference to the
divine revelation granied to Uie Palriareh Abraliom at the beginning
of Vayera, which is accompanied by no message or explicit
command.

“DBehold three men stood” (Genesis |8, 2) — this passupe implies thint on the
very same day that Abcahaim was circumicised, God nppeared 1o him whilst
ic was convulescing during ihe heat of the day at the entrance o liis tent,
and 1his was a revelation of the divine Presence designed to do him honour.
A similar kind of revelativn is described in connection wilh the Tabernacle
{Leviticus 10, 23): “And thecy went oul and blessed the people: and the glory
of the f.ord nppeared Lo ol the people™. In conscquence of the zenl with
which they carrist out the precept of constructing the Tabernacle, they wers
rewarded by the revelntion of the divine Presence whicl. in this context and
the previous one (Abraham), involved no message of precept ul all, bul
conslijuted s recompense for Wie previous fulfilment of a precepl, and fo
make known st God had [oned favour witl teeir deeds, as il is stoled
{Psalms 17, 15): “As lor me, | will behald Thy face in righteousness: | shadl
be smlisfied, when | awake, with Thy llkeness”™.

In Psalm 27, 4, we have the sublime expression of the Psalmist’s
wisl:

Wt ANIK 1NKD CRIRY DoKX
o T3 AW
... oyd3 nhg}

One thing have 1 desired of the Lord — tliat will 1 seek afler;
it 1 may dwell in the house of (he Lord...
lo beliold the delight of (he Lord

The tragedy of Modal and Al
The same idea is phrased, somewhat differently, in Psalm 16, 11):

o0 mk Yye
T NY ninply vav

Thou wilt show me the path of lile:
in Thy presence s fullness of joy.

All Isracl were privileged to enjoy this revelation of the divine
Presence: . ! -

SDYTT2N TR X
HOMRTOY RN NN DY K

And the glory of the Lord appeared to nll the people
and oll the people snw and shouted and fell on their faces,

Al the height of his sublime rejoicing in the Divine glory, which
the Lord liud bestowed on them, they were suddenly stynned by the
speciacle of supernafural destruclion:

inank R KPR 37) 10K "7 I
nbp 2y WY Wk 3 0aY
DOIK MY K2 W Y WE A 1p% 1apn
pix 23RAY N pbn WK RYN)

1 "1mY anpn
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And Nadab and Abihu, the sons of Aaron, took citlter of them
his censer,

and pu fire therein, and put incense thereon,

and offered strange fire belore the Lord, which he commanded
them not.
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And there went out fire from the Lord, and devoured them,

and tliey dicd before the Lord,
(10, 22)

The true molivation of this divine acl of retribution has puzzled ali
our continenlators, down the ages. Here we quote some of the varied
opinions of our Sages on Lhe subject:

®OR Y3 Tt WK 9Y ,A2pAR Y31 AaIpa Y 11N 713 9 D 0T 1 aed
.o Ar ARy 1w

MO} KD [ 1IMPAR — TN K3 bV DY 101 — admpa Yy
LKW — b M AT Y03 KPP YF 1050 aTON TR OR - T oR WY
DT 1BTYD R — “WDNND T’

Far four things did Uiz twa sons of Aaron Jic: For the Jrawing near, and for
the sn-crilil:e. Tor the strange Mre and for not eonsuliing each olher. For
drawing ncar — thol Wiey cntered into the innsemost precincts: for 1he
sacfiice — Wt they offered o sacrifice which they had not been
commanded; for the strange fire — they brought in fire from the kitelien:
and (hal they did not consult one another — ag il is soid: "Eacly vac his
censer” — each une acled on his own, individually.

{Veyikra Habbah 20}

The reasons given by our Sages seem only lo whet our curiosily,
in replocing one enigma by mnather. Moreover, Moses' onswer (o
Aaron, lie bereaved father, when imparting to him the divine
messape afler the tragedy, is equally strange:

TBRY T 1337 RIn
VIR 373
This Is what the Lord has said; by those thal are near l_o mel
shall be sanciifled.
(10, 3)

These words imply (hat they were punished nol just like any otlier
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The iragedy of Nadab and Abihu

transgressors, but in accordapce with {heir elevated status. This is
how the S{fra explains their ofTence:

They too in their joy, A3 so0n oy they saw the new fire siood lorth 1o heap
Jove unto their love, “And each one took his censer™.

The Biur conlains & similar explanation:

Nadab and Abihu were religious personalities of the higlwest order, and far be
it from {hem mpliciously to tranegress the word of the Lord. But out of a
superabundance of joy they losl their heads and entered the Holy of Holies
to burn incense which they had not been commanded by Moses, but which
they had mado of thelr own accord, and this Is the mesning of the phrase
“which fi¢ had nol commanded them”. For thie fice which they ook wes
from Lhe ouler allar in accordance with the daily rite .. . And Lhe sirange fire
referred Lo here is ol literally fire, bul rather implics what is meant by the
phrase *a sin offering of swesl savour™, which means & repast of fire, as il
the verse hmd stated, “the giving of strange fire which they had not been
commanded™. The reason why the phrase “sirenge incense” is not used, as
Ounkelos interprets, “a strenge mixlure of intense spicea™ was because their
olfence did not consist of that. They offered properly conslituied incense.
They put fire in the censer and placed incense in it and such » fire ofTering is
not memtioned in Lhe Torah clsewhere, excepd on the Day of Atonement,
whcn the High Priegt offers such incense in the Holy of Holiea, bul the
ordinance of Yom Kippur haed still not been stated, since it is recorded “after
tie death of the Iwo sona of Anron™. Bul the implicotlon of the phrase
“which Iie had nol commanded them” is that ie had not commanded them
to offer such incense on thixparticular duy and nol that they hmd
transgresecd the prohibition of “lie shull not come into the Sanciuary at all
times"”, which had nol_y¢l been made known.

. Bul such inporlll:lt religious leaders as Nadab and Abihu should have
been move careful “walking humbly before their God™ and fearing to draw
near 1o the Sancluary unless summoned there end not bringing a fire offering
on their own initiative . . . Not that they, God lorbid, transgressed an explicit
prohibition in the Torah or that they lransgressed a divine command given
o Moses not to burn fire in the Tabernack on that day so that the divine
Mame could be sanclifled by fire from heaven. Moses had never commanded
such a thing and there is no mention of this in the Scripture These two
figures did not transgress any explicil prohibition, bul merely exceeded the
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. . sheep, and oxen, and menservants, and maldzervants? So let 27 . ]J"I}'D 1‘}9‘79 mm D""}"T 1”-“:‘ 3:—73-“1 im” n”"li"l
the disense of Na'aman cleave 1o thee, and to thy seed for o . W
ever. And he went out from his presence atlcken as white as LI 1y yW‘lﬂ{"?R D‘R‘:J"l ’]:l\'mht"l 1 2 ‘.
mw.ul 1 And ;he :onsdul lllre'?r:p::elsl sald to El]llsl;n. neh:h: 2 2 "'I:'lLJJ HDD .“. 1,155 W D':IW‘ !JTUR 'IWR D'WB'I m .
now, the place where we dwell with thee |3 too small for us. Le
us go, we pray thee, lo the Yarden, and take from there every og UB"WW”J'I J'INN 'ﬂﬁ U‘R DWD "IH'?.'I'I ]'I'I"'I"T” ®
man a beam, and [el us make us a place there, where we may 1 3‘;1 Y ‘7“1‘1 ‘IHH'I '\Dt{‘l 1: 113;{!1 m‘.? nJWB nipn
dwell. And he answered, Go, And one sald, Be pleased to go 2 CI -
with thy servants. And he answered, | will go. So he went with 4 1 ‘1.11"["1 Wan DHI‘_I 'll"m 'JR 'lDR!'I "I’W:W ﬂR
them, And when they came to the Yarden, they cut down waod, n. ‘79.1 ‘71-1:-'-1-‘“1 -111-;1 '719;_1 '1|'m'1 11!1 -nwv'l nmn
Dut oz one was elling o beam, the axe head fell Into the water; 5 sy owis= -
snd he cried, and said, Alam, master! for it was borrowed, And ~ § ) 1!:!{'1 'Buw R\"I\ ‘J"IR 'T'1R WDR" prm U'D'I i
the man of Gop sald, Where fell 1?7 And he showed him the Y”':WP“ Dﬁ?ﬁﬂ'ﬂk ‘-“ﬂ“ 553 'ﬂR D‘WJ')R"I'W’R
place, And he cut off 2 silck, and threw [L In there; snd made L, . ’0 U"I
the iron float. Then he sald, Take It up 1o thee, And he put outhls 7 t '1'! balrl/al| 1‘? D"ﬂ '\mm T'lﬂ'l ']3' 1 ‘IEI
hand, and tock It, Then the king of Aram warred against B n rm“ tJ-H'IW’I! Dﬂtﬂ '1"! U'IN ¢ 10 D\ .ﬂnEm
Yisra'el, and tock counset with his servants, saying. In such and e ot X |
such a place shall be my camp. And the mon of Goo sent to O o RN NN ‘mrm *1*75 m':vr: bae NG 3y bR
the king of Yisra'el, saying, Beware that thou pass not such _"_1 DWEI"I '1:wn 'IDW'I '\ﬁR‘?t)R'IW‘ '1‘773"7“ D"a?!ﬂ
place; for there Aram are hidden, And the king of Yisra's] sent 10 ' .
to the place which the man of Gop told him and wamed him ' "I@R D1PB'T'HH L’IHW‘ j‘)ﬂ H%U"I DA OOR ﬂ‘ﬂ' 2
of. and gaved himself there, not once nor twice. Therefore the Il RJ‘M ]'IHR'R’? IJW""DWﬂ .1.1‘1”1 D‘WJ‘)H'I'U‘R 11.,..‘5“
heart of the king of Aram was sore troubled for this thing; and R \ '
he colled his servanis, and sald to them, Wil you not show w "‘7!( R"IJ'J"I ma 12‘!'1 Ly DﬁR"]‘?D 3‘7 'WE” D]'IW
me which of us Is for the king of Yizra'el? And one of his 12 '1'7!3"7“ ulDWD 'D ,L, \'1‘11"! R1L)'I' n-p‘-;“ -mw] 11-[;1:
servants sald, No, my lord, O king: but Elisha. the prophel that A \
la In Yiara'el, tells the king of Yisra'el the words that thou » yrh'va'!: 155'1 “"R R\LJ iayn LA '\DR"I lﬂ‘hw
speakest In thy bedchamber. And he sald, Go and uu[ wh:re 13 R D"I:ﬂ"l'ﬂ“gkﬂw' -ll‘-;n‘;-p;p '7;{'1”1; '\\9“ Rl:;'l
he la. thot | may send end fetch him, And it way teld him,
waying, Dehold, he Wn In Doten, Therefore he sant there horses, |4 r ﬁgWH'I Y "'IJ‘R ’|R"ﬂ 13'7 RNy 'I:Bwﬂ "I'Iﬂ: '|:1n
and charlols, and a great hosi; snd they came by nighl, and - :3-“ U'D‘D -uaw n-“w“ I""-" -1;-110&‘7 1‘7-‘13‘1 \'"1‘;}{]
surmounded the eity. And the servant of the man of Gob rose 15 . . "
early, and went out, and behold, an army surrounded the clty AL w‘R J'I'IUD UND'} "1’”'1'1’” ‘97 1 -ﬁ ]7 !R: 1 '1:3 l"nT
botlt with harres and chorfots. And his servamt sald to him, :;-n p\b‘] ‘1*]}'1"11'! ::“D LJ"I‘I"!J"I'I Iﬁ"'l D!"l7 U"‘IJ')R'!
Alas, my master! what shall we do? And he answered, Fear 16 e ¥ R 'ﬂh‘.‘\
not for they that are with vs are more than they that are o ORI 5“ -DR“ wm .I:’ H J'lﬂ 11“‘ "H ﬁ”‘: R
with them. And Elisha prayed, wnd sald, Lomn, J pray thee, 17 r '1?5!('1 yps'ju "j‘ggnn DJ'“R 1E?RD ”l'lR '1\'0“ D".'.I'1 ‘3 1
open his eyes, thal he may see. And the Laro apened the syes _ W e .,5 '11'1‘ !
of the young man; snd he saw: and, behold, the mountaln was 'IJ.U'I 'J‘ v hR higy r.ll,.!'"l 'IR'1 ’ 'IJ v I'\R an -]
full of horses and charlots of fAire round sbout Elisha, And when 18 ] ]JW*L)R n:i:[b WR 227 obw Hb}n 1"1'1 'Ti'“ R1'1 I
they came down ta him, Ellshs prayed (o the Loan, and anid, - o R J'l"l \‘l7h‘. 7 'IT"I »
Smite this people, T pray thee, wilh blindness. And he smate n“ RJ" TT 1DR'1 -"-‘ lm ]JU l’“ 555 ‘;.
them with blindness according 1o the word of Elishe, And Elisha 19 1nw1 pw&lﬂ{ 1:1: n!'nm: D:’\ D"HJDJ '!t'1"‘1i'1 88
said to them, This is not the way, nelther is this the city: follow - - )y _.||7 R
me, and { wlil belng you to the man whom you seek. Dot he led "\I‘IR 13‘7 'El‘l-"'l 'TT HIL)\ 'll'l'lﬂ '“ Rlﬂ yU |7R o y
them to Shomeron, And It came to pass, when they were come 20 D.l'ﬁl't -ll'jn ]W :n -w)g U‘R"l '7“ n;nn 13!'71“1 Lt .
to Shomeron, thet Elisha sald, Lonp, open the eyes of these - 3 " ‘_" .'131"!?39 ;
men, lhal they may see. And the Lono opened thelr eyes, amil 3 DH HED '“-" DW'?R "DR 1 ]1'IDW D :D 13 ] .
they saw; and, behnold, they were In the midst of Shomeron, 11“: -1,-" gﬂ-m I:I"I'.'I‘JJ"DE‘!’ m nl-;gl\ m-m -1'7R-|:|1p H
And the king of Yisra'el sald to Elisha, when he saw them, 21 ‘ il " DR"I . 1'IDW i;
My [ather, shall 1 smile them? shall 1 smite them? And he 22 #2 DI'“R 1““1: yU' N l’“ RWW 1l7n 1 I : ]r :
answered, Thou shall not smnile them:; wouldst thou smile those 5 J:‘ln:l n':U 'IURW 'IDJ'I HLI 'lDR"I DOR 'DR '1DR'I !
wham Lhou hast laken caplive with thy sword and with thy 'UTW"\ !53!01 D"I'JDl? nn:n Dﬁt) D‘w 'T:ID 'InR ']I'\U'Jm I: .
i
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106 . Deuteronomy XXI. 7—18. .
'And they shall answer and say, Our hands have not shed this
neither have our eyes seen it. $Be merciful, O Eternal, unto thy
Israel, whom thou hast released; and lay not innocent blood u:
pa:‘ple of Iirael’s charge. And the-blooj shall be pardoned the:
shait thou put away the guilt of. innoceiit blood from among you
thou shalt do thaet which is right in the syes of the Etemaz
thou goest forth to war against thine enemies, and the Eternal t
hath given them into thine hands, and thou hast captured captives
seest mong the captives a woman of a beautiful figure and delig
her, that thou wouldest take ber for thy wife; “’l%:n. thou aba:
her home to thine house: and she shall clip ths hair of her he
pare her nails;-*And she shall remove the Taiment of her ¢

.- L

bag brought forth no fruits (oo offspring) have its neck broken-at a s
untilled valley) which has not brought forth: fruits, to expiste for the m
him whém - they did oot _Fhegrut ther to beget childrem- (Sol
’ mee b v [AND Y OSHALL ANSWER AND SAY,
’ S -HAYE NOT SHED [THIS BLOOD] — But would it enter.
mind “that the olders of the'court are’ suspect of Hlood-shedding?! !
meaning. of the declaration is; Wy never saw him and knowinzlly
without food or escort (if we had’seen hiin’wa woild not: have
depirt without lhm& gs: ; Sota 45b)1). The priesir thereap
-(8) e, vy ey FORGIVE UNTO. THY PEOPLE, JSRAELY), o1t
THE.BLOOD SHALL.BE PARUDONED THEM — Scripturear
o them that whea they have done this {the ceremony prescribed) their
~be Torgiven'(Sotx 46a Ngrg +¥3n aa:BUT THOU - wa;-.? "AWA
GUILT 'OE'INN Y D FROM AMONG YOUj~2- This teac
_if the murderer is found after the heifer’s nock was broken be must asoc
be.piik tg deithy <~ and this is whil Scriplure describes aF 1 *ry3 o
IN THE EYES OF THE LORD(&. Sots '47b; Keth, 37 sud Torsoh,
Y wxe) smait). e e - .o
S ot SR S S
(19) nonbeb wen . WHEN THOU.,GOEST. EQRTH TQ WAR — Scn
speaking’ here-of ‘4" war tat is-dot obligatary dposi tha ‘firaslites (Siph
in'regard W' s (o that wa Baged against the jnhabitdhtyrof: Erex Tarpal, £
.ot pouibly say,. 'snd thou hast captursd. captives.’, sinca it has
d Fegarding them 716 “[But of-the:cities ol thoie peopl
Lard Ty God -dith” give thes " for:fan.“inheritance) -thou “shili* ke:
t hath . breath’?).” vaw. pawy —AND.. THOU, . HAST.. CAP

el L qp'!ngi-enﬂ redundant words : are “intended. -lo
posple fiving in Tt (in- a.<ity Gitsidé Cankani); that iteis all
caplure them! -d:ags_bi‘ebu 40 the.sevan’nationss{Siphre;. Sota

1} how [AND THOU SEEST AMONG THE CGAPTIVES]'A- WOMAN
if she be’ a_tizrried: womin (Siphre; 'Kicfd;'--’!ll{?' . "a0RY 39 nfitn {ANC
DELIGHTEST IN HER,) T THOU WOULDEST TAKE HER FO
WIFE‘{. — Seriptore is iru.king {makési this concession) oaly in view ¢
enl ihelination’ &h‘i’iﬂn “desires) ';'Kid'd: _21hY: For if; the:Holy” One,
be'Hs, woald nat'permit hor 40 Aim ar o wife. he would nevertheles
her; although;she .would.thea be. forbidden fo.kim. However, if he doe
har,_in, the. pnd ha will hats, her, for. Scripfure “wilés’ immediately” aft
(v. 18)' "If a min have two-wirad, che’baloved, and ancther halad; etc.
ultinataly he il begat-n' Tefraciory. wad" rabellipus o bj" her Tvi:'18
for; " thin™ reason? that ithess sections* wre’rput=;in- ‘juxlappsition:{
(17)_mrox. ne-nes means,; AND. SHE L,ET GROW HER N}

NOTHRE', In° UNRL P Ak %

For Notes 1—% see Appmdix. .
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‘chared it unclean; [59b) and this was the oven of "Aknai.s Why
[the oven of | Aknai? —Said Rab Judah in Samuel's name: (It means)
that they encompassed it with arguments€ as a snake, and proved
it unclean. It has been taught: On chat day R, Eliexer brought
forward every imaginable argument,? but they did not accept them.
Said he to them: ‘If the halachok agrees with me, let this carobtree
prove it!’ Theteupon thie carobrtree was vor a hundred cubits out
of its plice—others afirm, four hundred cubits. 'No proof aanbe
brought from a arobtree,’ they rerorted. Again hesaid to them:
_'If the halockah agrees wich me, It the stream of water proveit!”

Whereupon the stream, of water fowed backwards. "No preofcan
|: Moorl but she mistook a full month for a defective one.* Others

be brought from a stream of warer,' they rejoined. Again he urged:
'If the halachah agre:s vmh me, let the walls of the schoolhouse prove
., sreupon the ‘walls inclined ro fall. Buc R. Joshua rebuked

them, saying: "When scholars are engaged in a halachic dispute, |

what have ye vo interfere?’ Hence they did not fall, inhonour of R.
Joshua, nor did they resume the upright. in honour of R. Eliezer;
and they are still standing thus inclined. Aguin he said to them: 'If
the halocheh agrees with me, let it be proved from Heavenl’
Whereupon a Heavenly Voice cried ouz: "Why do ye dispute
with R, Eliezer, seeing that in all matters che hofachah agrees wich

a him! But R. Joshua arose and exclaimed: *Ji is naf in keawen.’ ¢ What
did he mean by chis?—Said R, Jecemiah: That the Torab bad
already been given ac. Mours Sinaj; we pay no attention to a
Heavenly Voice, beeawse Thow hast long since written in the Tnn.h
at Mount Sinai, Afier the majority wvst one melone.

R. Nathan met Elijah1 and asked him: Whac did the Holy One,
Blessed be He, do in that hour? —He laughed [with joy), he replied,
sayiog, "My sons have defeited Me, My sons have defeated Me." Tt
was said: On that day all objects which R. Eliezer had declared
clean were brought and burne in bre.¢ Then they took a vote and
-xcommumuted him.f_Said they, "Who shall go and inform
him?” T will go. mswercd R. Akiba, ‘lest an unsuitable person
go and inform him, ‘and”thus destroy the whole world.’$ What
did R. Akiba do? He donned black garments and wrapped
himself in black,7 and sac at a distance of four cubits from him.
*Akiba,’ said R. Elierer to him, ‘what has particularly happened

b to-day!'t ‘Master.” he replied. ‘it appears to me that thy com-
panions hold aloof from thee.” Thereuponhe toa rent bis garments,
put off his shocs, removed [his sear] and sac on the earth, whibst
tewrs streamed from his eyes.* The world was then smitten: a chird
of the olive crop. a third of the whear, and a third of the barky
crop. Some say, the dough in women’s hands swelled up.

A Tanna taught: Grear was the lamity that befell that day., for

{5) This refers to an oven, which, instead of beiag
made in one piece, was made in & serics of separate portions with a layer of
sand berween each. R Elicyer muintaing that since each portion in jtself is vot
a utensil, the und between preverts the whobe strucrure from being regarded
as a single, utenai], and pherefore it i not fable ro vackeanncs, The Sapex
hewever hald that the outer coating of mortur or cement unibes the whole. and
it is therefore Hable to unckanness. [This is the explanstion given by Maimonid

everything at which R, Eliezer cait his ¢yes was burned up. R.
Gamalisl! too wat travelling in a ship, when a huge wave arose 1o
drown him. "Jt appears to me,’ he reflected, ‘that chis is on account
of none other bur R. Eliezer b. Hyrcanus,' Thereupon he aroscand
exclumed, “Sovereign of the Universe! Thou knowest full well that
Thave not acted for my honour, nor for the honou of my patermal
house, buc for Thine, 50 that strife miy not mu]uply in Israell’ At
that the raging sea subsided.

“Ima Shalom was R. Eficzer's wife, and sister to R. Gamaliel,
From the rime of this inddent chwards she did not permit him
to fall upor his face. Now a cerfain day happened to be New

fay, & poor oun cme and stood at the door, and she took out
some bread t4 him.s [On her retum) she found him fallen on his
face. "Arise,” she cried out to him, ‘thou hast shin my brother.’ In
the meaowhile an announcement was wade from the house of
Rabban Gamaliel thar he had died. “Whence dost thou know
it? he questioned her. ‘I have this tradition from my father's
house: All gates are locked, excepting the gatu of wouoded
feelings.’s

Our Rabbis taught: He who wounds the l':el.l.ngs of a proselyre
transgresses three negative m;u.n.cnons and he who oppresses him

mﬁmgu two, Whercin docs wronging  'differ? Because three nega-

. tive injuncrions are stared: Viv., Thow shalt not ovong o stranger fie.,
a proselyte), 4 And if a stremger sojourn with thee in your land, ye shall
not wrong him,$ and ye sholl not therefore wrang cach kis /tﬁm §a
proselyte bemg included in *fellooman.’ But for "oppression’ also
three are written, vir., and thou shall not oppress him,7 Also thou shalt
nat oppresy a stranger,d and [If thou kend woney 1o any of wy people that is
poor by thee,] thou shelt nat be to him a1 & utwrer? which includes a
proselytel —Bur [say] both {are forbidden] by three {injunctions].

It has been taught: R. Ebezer the Great said: Why did the Torah
warn against [the wronging of]a proselyte in thirty six, or as others
sy, in forty-six, plu:s’ Beczuse he has i strong indination to evil. '
What is the meaning of the verse, Thou shalt neither orong a stranger,

nor oppreus him; for ye were sirangers in the lond of Egqypt? Tt has been

taught: R. Nathan said: Do not taunt your neighbour with the

d blemish you yourself have.* And thus the proverb runa:? If there

is a case of hanging in a man’s family record, say not to him,? “Hang
this fish up for me.’

MISHNAH. Probuce MaY ®oT BZ MIXED WITH OTHER

sesking quureh {Dor. [, 1), Halevy (Dusib, 5. pp. )74 €t seqq.) energesically
defends him, pointing ot thur thia is the only iomuace recarded in the whole
Talmud of R Eleser’s aainnining bia view apainst the majoriry. He further

cla dhut the toeel
suffcienthr great to have dimpuged wad foughe ir, b a powafal wstimony to his
Inaﬂwadpuneh'm'm b]Tthnd the prima mover in the
tun appivst B Elieser, {4) After the Eighteen Benedictiops there fellows a

on the Mishnab, el ¥, 10, Rashial adops a d_ll'crm reasoning) “Aknai is
A proper noun, probably the name of & master, but it alio means ‘smake’. {Gr.
fyFea) which meaning the Talend proceeds 1o disous. (6 Lic, “words'.
{7} Lit., il che arpumends in the world".

a {1) Deue 300G 2. (5} Ex XXIN, z; chough the story is told in & k'uduy
form, thia is & remichable apsertion of the independence of b
{70 1t was belicved 1hat Elfjah, who had never died, nfunlppundtolhlhb-
s, {4) As unck {5} Lix, "bkased him," a cophemirm for cmommenicarion,

S} Le., commit 2 grest wrong by informing him tcdeuly and trwtally. fjAa
4 3ign of moumiog, whick s parson under the ban bad 1o obeerve,

b {1)Lic, ‘what is thin dry {diferen) from yesterday for to ¥ (2)Runding
the garments ete, wert all moumning obecrvances. (In anacieat tmes mowrners it
actustly upon the earth, wot, 1 nowsdays, upos Jow eoob.)—The charscart
of R. Eliezer is botly contisied by Weim and Helevi The former, muinly on
the basis of this story {thoegh sddwcing some other proof too), severely cami-
gates him a8 & man of extreme rubbornness and comceit, whe woukd brosk
no disagreement, 4 birter controversialas from his youth woul death, and ever

short iswerval for private prayer, daring which esch pomon offered up his own"
individual supplications to God These were called supplication {pnn), and.
tbe suppliast prostraed bimwell upon his face; they wers owmiard on New
Moons and Fextivabn,  Elhopen, Der jifiscks Goticnfiewsr, pp. 75 et seqq, lma
Shalom frared that ber hsabasd might pour oot bis grisf wed feeling of injury
in thene prayors, aod rhat Giod, Limening to them, would puaih U Gamalicl,
her beother.

¢ {1} fewish montks comist of ciber jo day (full) or 29 {defecxive). Thinking thar
the previows month hud consived of 19 days, nnd that the joub would be New
Moon, she belirved 1hat R. Eliezer could not engage in these private pryen
in any case, and relived ber watch over bi Bt scrually it wag & fall momh,
20 thut the Joth was 18 ordinury day, when thae prapen e permined.
(1) Le., oba did Dot mistake the diy, bat was momenunly forced ro keava her
bwhasd in order w give bread 1o 8 beggar, () Lit. ‘weomp’, v by
She ek vure thar R. Eliexer bad seired the opportanity of her absence o aror
to ay ost to God abowt the ban {4} Bx XXIE a0, {3) Law, XIX, 33,
{6 Lev. XXV, 17. ) B XXIL a0 (5)Ex XXIlL g f9) Bx XXIL, 24,

with which I:aunepu! his sentence, :lmu;k!nwu .

il b i

{sc

d {1}
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they muy stamd there [y 7o) with thee:7 Wk thee’ imphics, ‘and thou

with [i.e., in addition to] them.” And R. Judah?®— 'With thee' was

stated on account of the Shechinah.? And the Rabbis? '*— Seriprure
saich, And they shull bear the burden of the prople with thee: ' " Witk thee'
implies, ‘and thou wich chem’. And R, fudah? —' With thee’ intimaces
that [the elders muse] be like thee, ** [Moses). And the Rabbis?*)
—Scripture saith, So shull they muke it easier for thee and bror the burdes
with thee** and the major Sanhedrin is deduced from the minor.
Qur Rabbis taught: But there remained two men in the camp.t Some
say: They [i.e.. their rumes)* remained in the urn.+ For when the
Holy One. blessed be He, said te Moses, Gather unto s seventy of
the clders of fsracl* Moses said [to himsell]: 'How shall | do ic? If
I choose six ouc of cach tribe, there will be two more {than the
required number]: if [ select five. ten will then be wanting. If. on
the ocher hand. ! choose six out of one and five out of another, [
shall cause jealousy among the trbes.’ Whar did he do?—He
selecced six men [our of each tribe], and brought seventy-twosslips,
on seventy of which he wrote the word "Eller’, leaving the other
two blaak. He then mixed them all up, deposited them in an urn,
and said to them, ‘Come and draw your slips.” To each who drew
a slip bearing the word "Elder’, he suid. "Heaven has already conse-
crated thee.” To him who drew 1 blank, he suid: "Heaven has re-
jected thee. what can [ do?’ Similarly, thou readest, Thou shalt rake
five shelels upiece by the poll.s Moses reasoned: Haw chall Fact eoward
Israel? If 152y 1o a man. ‘Give me (the shekels for ] chy redempeion.’
he may answer. ‘A Levite has already redeemed me.” What did he
{7) Num. XI, 6.
{3) How does he interpree '-.iffu bt {g} Le., in order to deserve that the
Sherkinah shauld rest upon them. a8 it is written, Aml | will nbe of the spinit which
iv vpom thee e (Num, X1 17). But it does not weach that Moses was to be
counted in addition to them. {10) How do they know that Mosey way over
them, saeing thac ‘wirh shee’ han a different meaning? {11} Num, XI, 17. {12) Eg.
in purity of fumily descent and bodily perfection. {13} Whence do chey
deduce this? {14) Ex XV, 12, referving to che minoc Suabedrin.
{1) Num. X, 26. {2) Eldad and Medad. (3) V. ofrm.  {§) Num, XI, 16,
{5} Num, [l 57, Alter the completion of the Tabernacle, the Levites were
called to replace the frstborng of all Iirackites in the service of the Suncruary,
{ef. Ex XXIV, 5: XIX, 24.) In order to efece chis transder of ofice, both the
firstborn and the Levites were aumbered. And when i wan found that of the
former there were twenty-two thousand, two hundred and sevency-three; and

< For the continuation of the English trunslation of this page sex overleaf.
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do? He brought rwenty.two thousand slips and wrote on each.
"Levite’, and on another two hundred and seventy-three he wrote.
"fire shekels’. Then he mized them up. put them inco an urn and said
10 the people. 'Draw your slips.” To each who drew a slip bearing
the word "Levite', he said, "The Levite has redeemed thee.” To each
who drew a tcker with ‘fise shekels' on it he said, 'Pay thy
redemption and go.’

R. Simeon said: They® remained in the Camp. For when the
Holy One, blessed be He, ordered Moses: Gather wato me seventy
of the elders of Trrael, Eldad and Medad observed, ‘We are nec
worthy of thae digniry.’ Thereupon the Holy One, blessed be He.
said, "Becawse you have humbled yourselves, 1 will add to your
greatness yet more greatness,” And howdid He add ro their dignicy?
—In chaz all [the ocher prophets] prophesied and ceased, but cheir
prophesying did not cease. And what did they prophesy? — They
said. 'Moses shall die and Joshua shall bring Iszael into the land.”

Abba Hanin said oa the authoricy of R. Eliezer: They prophesied

b concerning the macter of the quails. ! [saying]. "Arise, quail; arise,
Quail.’

R. MNahman said: They prophesied concerning Gog and Magog.!
a3 it 18 said, Thus sairh the Lond God: Art thow e of whom [ spoke in o
tima by My servants the prophats of liracl, that prophesied i thase days for
many yrart) thot § would bring thee against thew? eic. 4 Read not ‘thanim’
[years] but "shenayim' [twa].5 And which two prophecs prophesied
the sarme thing at the same dme? —Say, they are Fldad and Medad.

of the Luner, twenty-twa thowand. the two headred and seventy-three nt-
borna whe were in ezcews of tha Levies were redeemed at the rate of fve
shebsls per bead. [Five shaels is the legal sum for the redemption of a Grstborn.
¥. Num, XVIIL 16} To mlve the diculey of deciding who was ro be redecmed
and who exchanged, the above scheme was adopeed. {5} Eldad and Mcdad.

b {1) The birda by which the Joraclites wera mirscul ly fed in 1he wilderoce.
Ex. XV, 15-15; Num, X1 jr. {1} Aceording to & widapread tadition. Gog
and Magoy 1cp d the heach jons or aggregate powers of evil, as
epposed 1o lirael apd the Kingdom of God: v. "Eduy. If, 5, Ezeki} {X XX VTIL,
 XXXIX, 6] picrared the final destruction of the heathen world before the
city of [erusalem, w the defear of Gog and Magog. (j) =35 which may be
vead cither “shomin’ years or “shenazim’ two', (4] Ezch XXXAVIIL 17. (5] Le.,
the rwo prophea who prophesied, e,
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Continuution of translution frem previous page a3 indicated by <1

The Maseer said: *All the other prophets prophesied and ceased.
but they prophesied and did not cease.” Whence do we infer that
che others ceased? Shail we say. from the verse, They prophiesiad” velo
yasafu' [but thep did 10 na more € 1fso, what of the passage, itk o
greol voke, velo yauaf?7 Does that too mean, it went on ne more?® But
chat must be interpreted. Jt did not crase!? — But here™ it is written,
And they prophesued, " whereas there' it is stared, (they] were propha.
sying*). i.e.. they were still continuing to prophesy.

Now. according to the statement {that chey prophesied) that
Moses would die, [Joshua's requese.] My Lond Moces, forbud them, is
understandable: buc on chese two other views, ' why [did he may),
My Lord Moses, forbid thes? —Because their behaviour was nat
scemly, for they were like a disciple who decides quescions in the
very presence of his ceacher. Now, according to these two other
opnions [che wish expressed by Moses.] Dould that o the Lond's
preple were prophets? i3 reasonable: but on the view [that they pro-
phesied] that Moses would die, was he then pleased therewith? —
They did not complete their prophecy in his presence. How wag
Moses to “forbid them' [as Joshua requested)’ He [Joshua)said to
him: Lay upon them public cares, and they will cease [prophesying]
of themselves. !

WHENCE DO WE LEARN THAT WE MUST FIND ANOTHER
vyree? Buc after all. 2 majority of twe for an adverse verdice i
impossible: ¢ if eleveh find the man not guilry and twelve find him
guilty, there is still a majo: - v of only one:1 and if there are ten for

{8) e (7} e Dt V, 19
{8) Bur surely this caanot be wid of the Shahimak, {5) So in the firse verse,
1 must bear the same connoution. (o} Speahing of the elders, Nam X1, 10
{r1} v (imperfect with sew convemive m perfear). (12) In the case of
Eldad and Medad, Mum. X1, 17. {13} swzzns (pardciph].
{1} That they prophoied concrrning the quails. or about Gog and Magog.
{=Hbid. X1, 2 {3) There is here 2 play on words, Forbid thew™ being conmreted
with “ceasing’. Communal activities bring sarrow, and prophecy 8 poasible only
10 the joyous spirit {Tossl.).  {4) In a Sanhedrin of ceency-theee,  {5) And foe
CHVICTION, & mapority of two I3 Recesury: v. sgpea (6] As o the following
case: If eleven Tound him guilty and eleven now guiy. whils the twencrthied

1 dubious, the law provides for an addition of twe bery. In case these
agree with cha accusers, cha majonicy for cond. won i3 then two, v. Mihnah

not guilty and thirteen for guilty. there is a majority of three’—R.
Abbahu said: [The majority of two) is possible only where [two)
judges are added. é and then the Mishnah agrees with the opinion of
all. whilst in the major Sanhedrin, it is possible in accordance with
the view of R. Judah, who holds their number to be seventy.?

R. Abbahu also mid: Where judges are added, an evenly.
balanced court may be appointed from the very outset. But is this
not obvious?®—You might have assumed chac the one who says,
'l do nat know' is regacded as an existing member. and chat any-
thing he says s to be taken into consideration. We are therefore
informed that he who nays. ‘I do not know.’ is regarded a3 non-
cxistent. and & he gives 3 reason {for & particular verdicc| we do
rot listen to bim,

R. Kahana said: If the Sanhedrin unanimously find [the accused |
guilty. he is acquitted. Why? —Because we have karned by tn-
dition chat sentence must be powponed cill the morrow in hope of

d finding new points in favour of the defence.t Buc this cannot be

anticpated in this case,*

R. Johanan sxd: Nome are to be appointed members of the
Sanhedrin, but men of stature, wisdom, good appearance, mature
age, with a knowledge of sorcery,! and who are conversant with all
the seventy linguages of mankind, + in order chat the court should
have no need of an interprever. Rab Judah said in Rab’s mame:
None & to be given a seat on the Sanhedrin unbess he is able to
prove the cleanness of a reptile from Biblical tears.5 Rabsad: ‘1

mfre g () It might happen rhat thirty 11z coadema and thirty-foue scquit.
{5} Surdy this has already besa stated in e Mishoak cxed For if rwo are
added when the twrnry-third & dubkoas, the coart of an even pumber.

d {1) V. infes g4 g3 (2] Lit.. ‘Buc thess will no more atw for him (any merit).”

{1} 5o a5 to be able to detort thosa who seduce and pervert by meam of
witcheralt, of. Rashi [q} This ber i given fraquently in Talmud and
Midrash a3 the pumber of hnguago existing in tha world. V. Pirls & R,
Elagr, ch, 14; Togme [medham o0 Gen X1 & and Rashi on Deut. [, 5. Aric
i1 impomible lor cas man 10 know all these langus gey, he must have meant that
wsongs them afl. all tha Linguager were to be known, Bat of. Rab’s dictum
helow. {5} Le, ha must be of yubike mind, 3¢ a5 1o br able 1o prove 1k
cle of repules that are definitely declared unclenn je Seripture. ¥, Lev,
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PORK AND SHELLFISH AT BRANDEIS UNIVERSITY®

In the summer of 1987, the Brandeis University food service
included pork and shellfish on its menu for the first time ever
in the institution’s almost forty year history. The decision to
serve this cuisine sparked a controversy that reverberated far
beyond the University campus and raised important guestions for
the University regarding leadership and governance, financial
viability, and institutional identity and values.

Brandeis University was founded in 1948 as a nonsectarian
institution with a dual purpose: to provide high quality
education to Jewish youth excluded from the nation’s most
competitive schools because of admissions quotas; and to create a
nationally renowned research university, dedicated to graduate
and undergraduate education, that would provide a stimulating
college experience for a diverse student body. From its
inception, Brandeis was unique in many ways. The only
nonsectarian university founded and funded primarily by the
Jewish community, it attracted famous academicians and an
extremely talented student body, quickly establishing its
reputation as a highly competitive academic institution. It also
remained one of the smallest of the nation’s leading research
universities with less than three thousand undergraduates and one
thousand graduate students.

The combination of Brandeis’s youth, its dependence on a
small percentage of the population (the Jewish community,
Brandeis alumni and friends) for a significant portion of its
financial support and applicant pool, and the expense of
maintaining high quality research across twenty graduate
departments provided serious challenges for the University as it
attempted to sustain its academic standing and financial
viability. The University was also affected by the changing
climate and prospects for affluent Jews in the United States. As
Ivy League institutions dropped their guotas, Jewish high school

This case was written by Judith Block McLaughlin, based on
a research paper by Rachel E. Reck. The case is designed as a
basis for class discussion rather than to illustrate either
effective or ineffective handling of a policy decision.

Copyright 1997 by the Presidents and Fellows of Harvard
College. No part of this publication may be reproduced, stored
in a retrieval system, used in a spreadsheet, or transmitted in
any form or by any means--electronic, mechanical, photocopying,
recording, or otherwise-~without the prior written permission of
the author.
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students were more comfortable applying to institutions formerly
seen as inhospitable. As a consequence, in the late seventies
and early eighties, Brandeis experienced a decline in the number
and quality of applicants, as well as diminished donor support
for the University.

New Institutional Strategies

In 1983, Evelyn Handler became the fifth president of
Brandeis University following a protracted and heated search
process. A late comer to the search, her appointment surprised
many. Evelyn Handler was President of the University of New
Hampshire, an institution not seen by some as "Brandeis guality.”
She was also the first woman president of the University and one
of the first women to head a research university.

Topping President Handler’s agenda was the need to fortify
the fiscal and academic status of Brandeis University. In 1985,
she submitted a report to the Brandeis Board of Trustees entitled
Institutjonal and Academic Strategic Planning that affirmed "a
comnitment to the traditions upon the University was built and
its mission as a research university with a deep commitment to
liberal arts." The report recommended numerou- academic and
fiscal strategies "to maintain the quality of :he faculty and
enhance the stimulation of the academic environment for both
faculty and students." Included among the suggestions were
expanding the undergraduate student body to 4,000 students to
increase the tuition base and help fund the graduate programs;
launching a major capital campaign; eliminating the debt; adding
three new professional schools; and examining the curriculum with
a view to modifications in keeping with the vocational needs of
students.

In March, 1987, an ad hoc committee of the Brandeis Board of
Trustees responded with its Final Report. The report compared
Brandeis with six "peer institutions" in order to gain
perspective on the institution’s unique strengths and weaknesses.
This comparison enabled the committee to identify those issues
that were peculiar to Brandeis from those reflective of overall
trends affecting similar institutions of higher education.

Reflecting on the recommendation to increase the number of
undergraduate students, the report expressed concern that
Brandeis maintain the high gquality of its student body while it
expanded its size. One way to appeal to a wider body of
applicants, the report noted, was for the University to tone down
the religious and cultural aspects of the institution. "The most
serious handicap in attracting qualified students, Jewish as well
as non-Jewish, is the mistaken impression that the university is
not only sponsored by the Jewish community but is also intended
mainly for the use of the Jewish community." One suggestion
offered to broaden the character of the institution was "the



3

establishment of an International Kitchen facility." The ad hoc
committee report endorsed President Handler'’s Strategic Plan,
with the caveat that expansion proceed along with efforts to
diversify and that changes would need to be "implenented
carefully and successfully." The Brandeis Board of Trustees
voted to accept and implement The Final Report, which came to be
known as "The Ranis Report" after its principal author, trustee
Gustav Ranis. '

"Tnternational Cuisine"

In July, 1987 a sign appeared on the wall of Usdan Student
Center that "international cuisine will now be available in the
cafeteria of the Center." The Usdan Student Center is one of
four dining facilities on the Brandeis campus. Shortly '
thereafter, bacon appeared among the breakfast offerings
available for students.

With few students on campus during the summer, the first
written reaction to the new menu items came from a member of the
Brandeis faculty who wrote Evelyn Handler cautioning her that
this was an extremely sensitive issue. At the first faculty
meeting in the fall, President Handler explained that the menu
change had not come out of nowhere, reminding the assembled group
that she had tested this idea at a previous faculty meeting. 1In
response, some faculty members said that the euphemnism of
vjinternational cuisine” had gone over their heads. Two faculty
members were then quoted in the Justice, the oldest and most
widely read student newspaper on campus, as opposing the policy
because of the symbolic value that the Jewish community
attributes to these foods. The faculty members predicted that
many Jewish alunni, donors, parents, faculty and students, even
those who do not observe the religious dietary prohibitions,
would be offended by the appearance of pork and shellfish on the
Brandeis campus.

On September 14, 1987, a story appeared in the New York
Times about the controversy surrounding the introduction of pork
and shellfish at Brandeis. The story, "At Brandeis, Ham Steak
and Shrimp," also mentioned that for the first time in thirty
years the University calendar no longer mentioned the Jewish
holidays, merely stating "no University exercises" on the dates
of Rosh Hashonah and Yom Kippur. The press had been invited to
announce Brandeis’s initiatives regarding enhanced diversity:
instead, the news story highlighted the divisions within the
University community.

The reactions to the University menu change continued to
grow in number and intensity. A large contributor in the Jewish
community placed a full-page advertisement in the largest Jewish
newspaper in New York which read, "Shame on you, Brandeis."
Shortly thereafter, several Rabbis sermonized against the "de-
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Judaization” of Brandeis. Four outstanding Jewish high schools
in New York declared their intention to discourage their students
from applying to Brandeis. Brandeis Women’s Committees,
philanthropic organizations created to lend support to the
University, voiced dismay about the introduction of pork and
shellfish. As the year progressed there were more stories in the
New York Times, one quoting Abraham Sachar, Chancellor Emeritus
and the founding president of Brandeis. Sachar disassociated
himself from the decision, saying that President Evelyn Handler
had begun "a quarrel...that will haunt our school’s welfare for
years to come."

In response to the attacks on the University, President
Evelyn Handler launched a campaign she called "damage control."
Part of her strategy was to explain the rationale for the menu
change. In the October 6, 1986 edition of the campus newspaper,
The Justice, President Handler commented, "Brandeis is...an
institution founded on the basis of a conscious and deliberate
desire to be open to all qualified men and women, and to provide
a community in which individuals of all faiths, races, and
backgrounds would feel comfortable and at home." Handler stated
that "Brandeis can achieve this oneness to all while at the same
time preserving its sensitivity to the community from which it
draws its support. Given the diversity within the Jewish
community on many issues, it is not always clear how this
sensitivity should be expressed."

A Policy of "De-Judaization"?

Despite the President’s remarks, The Jugstice continued its
harsh criticism of the new menu and cited several other changes
that the student editors believed were also “de~Judaization"
policies, deliberate strategies designed to divest Brandeis of
its Jewish trappings. The editors pointed to the removal of the
mention of the Jewish holidays from the University calendar, the
rumored plan to remove the Hebrew letters from the Brandeis logo,
and the fact that, although Evelyn Handler herself was Jewish,
almost all of the members of her senior cabinet were not. In the
October 27 issue of The Justice, Vice .’resident for
Communications and Public Relations Sallie Riggs answered charges
regarding changes in the Brandeis seal. She stated that the
student editors had their facts wrong, concluding, "It is a shame
to see that someone who is pursuing an education at an
institution founded to pursue the truth is not working with the
facts as he tries ’‘to prove a point.’" On the opposite page,
Editor-in-Chief Jonathan Krasner retaliated by describing the
difficulty he and other reporters, both those on campus and those
from off-campus media, experienced in their search for "the
facts." Many important events are shrouded in such secrecy that
even key administrators don’t know when they are being fed
doctored information, he charged. Subsequent to this written
exchange, attempts to bar Justice reporters from meetings of the
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Brandeis Board of Trustees and from a meeting with leaders from
the American Jewish community further incited the reporters’
wrath and heightened their determination to "dig up those covered
burrows."

While President Handler spoke privately about the need to
make Brandeis "less parochial" and complained about professors
who used Yiddish expressions in their classes, she initiated a
number of activities designed to demonstrate the University’s
concern for its Jewish supports and to affirm its commitment to
Jewish studies. During the 1987-88 academic year, she invited
Chaim Herzog, the president of Israel, to speak at the Brandeis
Convocation. She sponsored the publication of a book about
Jewishness at Brandeis, expanded the Sherman Student Center and
the campus’s Kosher dining facility, and provided generous
support for the Hornstein Program in Jewish Communal Services.

These initiatives were not reported by the national media;
instead, the news stories covered the protests against the
University. A small group of students organized themselves as
"the Anti-de-Judaization group” and took responsibility for
keeping the pork and shellfish issue in the public eye. 1In this
effort, they were quite successful. A small-scale protest
involving approximately fifty students, the erection of some
structures called "Pig Town" in front of the administration
building, was reported on the radio and in the New York Times the
next day. The protesting students had powerful political
support: Chancellor-emeritus Abraham Sachar. Sachar repeatedly
argued in the press and at every speaking engagement he accepted
that Brandeis should preserve its non-sectarian character by
ensuring objectivity in the classroom and in research and not
through any dietary offering. Some members of the University
administration believed that Sachar‘s actions were motivated by
his sincere disagreement with the University decision. Others
were more cynical about his stance, pointing to Sachar’s history
of opposing every president who succeeded him and noting that he
felt especially hostile to Evelyn Handler because she had
insisted that the Board change his title from Chancellor to
Chancellor-emeritus at the time of her appointment to the
presidency.

Support for the Menu Change

But while the protests received national notice, the support
for the menu change was gquiet but significant. In October, the
Brandeis Board of Trustees voted to reaffirm its endorsement of
the Ranis Report (the Board also voted to revoke the new
calendar). Both the Student Senate and the Alumni Council voted
their support of the food policy. Although there was no faculty
vote, even the opponents of the menu change acknowledged that
approximately two-thirds of the faculty supported the decision.
And the reaction of "students of color" was highly positive.
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"You shall love your neighbor as yourself.” Rabbi Akiva says: This is the
great principle of the Torah. Ben Azzai says: 'These are the generations of
humanity: Thatis a greater principle than that one. (Sifra, Kedoshim IV)

Ben Azzai says: 'These are the generations of humanity’ (is a) great principle
of the Torah. Rabbi Akiva says, ’You shall love your neighbor as yourself’ is
a greater principle than that. So that you not say, because I was held in
cantempt, let my neighbor be held in contempt. R, Tanhuma said: If you did so,
know Whom you have (actually) held up to contempt, for ’'in God’s image He made
him.” (Genesis Rabbah XXIV)
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BABA MEZIHA 61s

ture saith, [62a] {Teke theu ne usury of him, or wcrease: bus fear thy
God:] thot shy brother may live with thee; [implying] return it to him.
that he mzy be able to live with thee.

Now how does R, Johanan incerpret. ‘that thy brother may live
with thee?” —He ucilises it for thae which was wughe: If two are
travelling on a journey {far from avilisation]. and one has a
pitcher of water, if both drnk, they wall {both] die. but if one
only drinks, he can reach avilisation.  The Son of Paturamughe:
It is berter that both should drink  : die, rather than ckac one
should behold his companion’s death. Unpl R. Aluba came and
raught: ‘that thy brother may live wich thee:" chy life takes precedence
over his Life.+

An objection was rused: If their father Jeft chem usury money,
though they know it to be usury, they are not bound 1o reurnit.
[This implies.] But their facher is bound to rerurn it!?—{n cruch.
their ficher too is not bound to recurn it: but hecause thesecond
clause desires to state, ‘[f their facher left them a cow, or 4 garment.
or any distinguishable object [received as intersst], they muse re-
turn it for the sake of their father’s honour,' the firse clause too s
tauzht with reference to them. € But are they then bound to make
resz:tution for the sake of cheir facher's honour? [Why not] apply
here, Thou shalt not curse a ruler of thy people.7 [which mears], only
if he acs as is fivdng for ‘thy people'7*~Ir is as R. Phinchas [in
another connection) said in Raba’s name: If he repented: so here
too, [we deal with a case] where he repeated. Bu: if he repented,
how came it [the mo;'lcy] to be still in his possession?* —He died

before he had time to return .

An ohjecrion was raised: Robbers, and those who lend on usury,
even when they have exacred it, must make rescrucion. Now. how
tan ‘even when they have exacred it apply to robbers? 1f it is
rohbed. it is rohbed; and if not, @n you all them robbers? But
say thus: Robbers; and chose meanc therehy are these who

{¢) With ther implics that chy life ke feat plice. but that he too has
a right to life after thine i d {For an czcallent exposidion of B Aluba's
dicum, v. Simon, Leon, Eneyr en Ziowine and fudoiow by Achad Haax {1912},
op. 2)6E) [5) Thus esamdicdng R Johanans ruling. () Buc e facher
bimself cannot be compelled to make restimution, {7} Ex. JO(U, rp: rhis is
ioterpreted a1 2 genenad injunction & safeguand another few's bocour.

{1} .e, righteowsly. Bur if # man took oyury, by childrea are uoder no obli-.

gaton 1o safeguard his honsuar. (1} For true repemunce neceasitees the resio-
raton of that which was wrongfully akes. {1} The peralry of lashe arached
to the injuncdon against § {4) Lic., ‘becanse chere is "arise and do” i
their case.” The ransgroasion of a negative command i» panished by fagetlison,
but st I it @n be remedied by a subseguent peritve acuon, (5) The existence
of another Tanna who disputes this i assumed, sinee this is soured in the ume
of pargcular tzachers, instead of ancaymously, {6) {And consequently dbe
wrong they bud commited cannor be remedied] (7) Le, baving lewt moocy
upen interese, and drawn up a boad, it is the lender's dury to rear it ap, thus
rendering it invalid, [Where, however, piyment was exaxed, reeiturion effecs
no remedy of the offience] {8} Le. R Nebemub's and R. Elicer b Jacobs

TExi Mo 2

Sedaren j -

b

b

" interest. {4} Le., in thedr vicw, it is oot interon atall, A encrusts a s'sh to B,

lend upon usury, even when they have exacted it, musc make resci-
tucion! —It isa dispuce of Tannaim. For it was taught: R. Nehemiah
and R. Eliezer b. Jacoh exempt the lender and the surety [from
punishment|,’ because they have a positive duty.+ Now, what s
meant by a "posinive ducy'? Surcly that we bid them. *Arise and
return [the wury]’ from which it follows that the Airsc Tannas
mainraing'thar chey are not bound to make a return.é No! By
“positive duty’ is meant [that they are bid] to tear up the bond [of
indebredness).7 Buc what is his® opinion? If he maintains: A bond.
whith is destined to be exacted. is as though it were already ¢ -
acted, ¥ they have [already ] commitred their transgression! ** Whilsc
if it is not as already collected, they have committed no wrong! *' —
In cruth, in his view a bond. descned o be exacted, s not as though
already exacted, and what he teaches us is chac the [mere] ‘putting
on' [of usury] is a transgression.* This also stands to reason. For
we learnc: The following transgress che negative injunction: the
lender, the barrower, the surery and the witnesses.® Now, with
respect to zll, it 15 well, [since] they commic an acrion. Bur what
have the witnesses done? Hence it surely must be that the [mere]
“putting en” [of usury] is 3 substantial act {and in this case, 2 trans-
gression]. This proves ir.

R. Safra said: Wherever by their aw {i.e., non-Jewish hw] ex-
acion is made from cthe debtor for che creditor, restorarion is made
by our Liw from che creditor to the debtor; wherever by cheir aw
there is no exaction from the debror to the credicor, there is no
restoration by our law from the creditor to che debtor. Said Abaye
to R. Joseph: Now, i this 2 general rule? Behold, there is the case
of a x'ah [lent] for a s’ah which, by their law, the debtor is forced
ro repay the creditor. yer by ours it is not returnable from the
creditor 1o cthe debror!t He replied. They [regard it) as having
come into his posszssioo merely as a truse.« Rahipa said o R. Ashi:
But mortgages without deduction.? which by their law is exacred

{5) So thut tearing vp the bond is the equivalent of retwrning che interesc
{30} [And if che tearing up of the bood is considered 3 remedial acdon, why

shonld the rerurn of the inmrese, where actully exacred, not be considered sof]

{11} Wha chea can dispute thet they art exempe from punishment?

{1) Cf. Ex XL, 24. For which, in the view of the frsz Tinna, punishment is
ineurred, whilnt R, Elieser b, Jacob and R. Nebemiah exempt them therefrom,
becanse it may be followed by 2 posidve acton remedying it (2} Jofre 755
{3} Jewish bw probibits the lending of a measare of wheat for the rerurn of 2
similar measure, a3 the whaat may i the tme of repayment sand at & higher
price {v. igfre 754 by Gendle luw, this tranmcdon is permissible, and the

debtor wust repay it 1o the ereditor. Yet though Jewich Lw forbnds i, che.

debior eannot deand g rerum after repaymene, since it is only indirect

and then B returns it But B_ Safre reforred 10 whar the Gendles recognused
as jotersst, which by their code iy pomisuble, {5} Le, the debior mergages
1 field of which the orditor ket pomsaion and enjoya the usufruct without
deducring ir value from the principal This i probibiwd: v, &75,
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A midrashic teacher relates that once Alexander the Great paid a
visit to a certain king in the land of "Katzia™{6} because he wished to
we how that king "at the ends of the eanh” dispensed justice. On the
purticul:ir day of his visit, two people came before the king to present
their dispute for adjdication. One had sold a dunghill to his
neighbour: the other had bought it, and found a treasure within it.

The buyer claimed: 'l bought a dunghill, not a treasure’ whereas
the seller declared, 'l sold a dunghill and whatever is within ir.’
The king asked one of the two: Do you have a son? He answered
him, "Yes.” He asked the other one, 'Co you have a daughter’? He
answered, 'Yes.” He (the king) said to them, ’Let them ke married
to each other and the treasure will be theirs.

Alexander watched the proceedings, bemused, and when the King
of Katzia asked how he would have judged such a case, the Great One
eplied:

We would have killed both (the men) and taken the treasure for
ourselves, He (the king) asked: Does it rain in your
country?.Does the sun shine there? He (Alexander) said, ’Yes.’
He asked, Do you have domesticated goats and sheep (tehema dakka)
in your country? He said, Yes. He (the king of Katzia) said to him,
May that man (i.e, you!) be blasted (Tipah_rubo shel oto_jsh).
Not by your merit does it rain in your country, or does the sun
shine there but for the sake of the animals, as it is written "Man
and beast You save, O Lord (Psalms XXXVI:7); You save humans for

the sake of the beasts (Genesis Rabbah XXXIII:1).
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228 The Jowuh Educator and Jowush Sources

Let us look again at the five statements that do not explicitly deal
with the relationships between language and literature, to further
explore their educational-philosophical uses. (We shall deal with the
first two in the following chapter.) In doing so, we shall use the ter-
minology of the language itself. Qur five topics of language and lit-
erarure are:

{1} Na'aseh v'Nishma,

(2) Torah Ushmah,

{3) “What's the halakha®?"—“What happened?”—“What is this like?”

(4} Hatov V’Hayashar, “the good and the upright,” and, in conjunc-
tion with this,

(5) Yirat Shamayim.

“We Shall Do and We Shall Hear”

A fascinating midrash on Exodus 21:1 relates the following exchange
between the Emperor Hadrian and his brother-in-law, Aquilas, a
renowned second-century proselyte:

Now these are the ordinances (which you shall place before them) (Exo-
dus 21:1). It is written, “He declareth His word unto Jacob ...” (Psaims
147:19) Aquilas once said to the Emperor Hadrian, *I wish to be con-
verted and become an Israelite.” He replied: ... After this peaple do you
hanker? See how I have degraded it, and how many of them [ have slain
(after the war of Betar and the defeat of Bar Kokhba). You wish to ally
yourself to the lowliest of peoples; what do you see in them that you now
wish to be converted?”

He (Aquilas) replied: “The least among them knows how God created the
world and what was created oo the first and second day and how long it
is since the world was created and on what the world is founded. More-
over their law is one of truth.” He then said to him, “Ge and study their
law but do not be circumncised.” To which he retorted, “Unless he be cir-
cumcised, even the wisest in thy kingdom and even a grey beard of a hup-
dred years old cannot study their Torah for so it is written: ‘He declareth
His word unto Jacob, His statutes and His ordinances unto Israel, He hath
not dealt so with any (other) nation and has not made known His ordi-
nances to them ...""

Exodus Rabbak 30:12

This is an amazing story in several ways. Hadrian has warred
against the Jews and brutally subdued them because they revolted
against him and his decree forbidding circumcision. He cannot
understand why a Roman nobleman would wish to join the van-
quished and humiliated enemy of Rome. Aquilas’s answer is that not
only do they have a moral law of truth, but, and this he mentions
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228 The fawish Educator gnd Jewish Sources

Let us look again at the five statements that do not explicitly deal
with the relationships between language and literature, to further
explore their educational-philosophical uses. (We shall deal with the
first two in the following chapter.) In doing so, we shall use the ter-
minology of the language itself. Qur five topics of language and lit-
erature are:

(1} Na'aseh v'Nishma;

(2) Torah l'shmah, '

(3) “What's the Aalakhah?”—“What happened?”"—“What is this like?”

(4) Hatoo V’Hayashar, “the good and the upright,” and, in conjunc-
tion with this,

(5) Yirat Shamayim.

“We Shall Do and We Shall Hear”

A fascinating midrash on Exodus 21:1 relates the following exchange
between the Emperor Hadrian and his brother-in-law, Aquilas, a
renowned second-century proselyte:

Now these are the ordinances {which you shall place before them) (Exo-
dus 21:1). It is written, “He declareth His word unto Jacob ...” {Psalms
147:19) Aquilas once said to the Emperor Hadrian, I wish to be con-
verted and become an Israelite.” He replied: “... After this people do you
hanker? See how I have degraded it, and how many of them I have slain
(after the war of Betar and the defeat of Bar Kokhba}. You wish to ally
yourself to the lowliest of peoples; what do you see in them that you now
wish to be converied?”

He (Aquilas) replied: “The least among them knows how God created the
world and what was created on the first and second day and how long it
is since the world was created and on what the world is founded. More-
over their law is one of truth.” He then said to him, “Go and study their
law but do not be circumcised.” To which he retorted, “Unless he be cir-
cumcised, even the wisest in thy kingdom and even a grey-beard of 2 hun-
dred years old cannot study their Torah for so it is written: ‘He declareth
His word unto Jacob, His statutes and His ordinances unto Israel, He hath
not dealt so with any (other) nation and has not made known His ordi-
nances to them ...’”

Exodus Rabbah 30:12

This is an amazing story in several ways. Hadrian has warred
against the Jews and brutally subdued them because they revolted
against him and his decree forbidding circumcision. He cannot
understand why a Roman nobleman would wish to join the van-
quished and humiliated enemy of Rome. Aquilas’s answer is that not
only do they have a moral law of truth, but, and this he mentions
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a {+) Num. XV, 51

t is obvious that }:ws are r:qmrcd [for this pub]:clty] for it
is written. But [ will be halloved among the children of lieael? R.
Jeremiah propounded: What of nine Jews and one Gentile? - Come
and hear: For R, Jannai, the brother of R. Hiyya b. Abba learned:
An analogy is drawn [rom the use of rok ['emong’] in two passages.
Here is wriccen, Bur { will be haltowed among [be'tok] the children of
Israel: and clsewhere, separate yoursclves from among [mf-lok] this
congregation:* Just as there the reference is to ten, all Jews, so here
too—ten. all Jews.! But did not Esther transgress publicly?i—
Abayed answered: Escher was merely natural seil.s Raba said:
When they [sc. the persecutors] demand it for their persomal
plessure, it is different.} For otherwise, how dare we yield to them
[sc. the Parsees or fire worshippers] our braziers [or fre bellows)

{8) When religion itself is persecuted even the most insignibcant
religious custom oe habit most be defended at all cosss, having regard o the
higher principle at suke, {The shoe hairchery worn by Tews were white, those
worn by heatheas black. V. Nacht. fQR. (N.S3 V1, p. 12} 71 Lev. XXIL, 52
v. Meg :yb A Turcker analogy is there drawn from the
use of congregation (‘edah 73] in two puanges; one, juse quoted, and the
second, Hew lomg shall | beor with this evil comgregetion {‘edah) Ibid. X1V, 3
"Comgerzation’ there refers to the Spics sent out by Moses. As Joshos and Caleb
had dissaciated chemselves from their evil report, tea were lefr. all liraclites,
e supra Mishnah Lii (1) Therefore one it not called upon ro wffer marnmdom
f bidden to transgren in the presence of nine [ews and one Genaile. (3] By
permitting a Qentile ~ Ahusuerus —to wke ber to wife. {4} Which s tilled, fe.,
she was onlv the passive object of his embraces, {5} And not a3 2 meusure of
religious pensecunon. {6) The pussage is obscure, The interpretation here is
that af Levy, who adopus the reading = jrz =1 pr=— mop o This
refers to the Guebres, who permitted aa fres in privare dwellings an the
festival davs, and forced the fows ta give up to them cheir brasiers (or bellows)

b were commanded to keep seven preceprs.t

grass on the Sabbath for the catcle, and if not T will shy thee',
lex him cut i, and not be killed; 'Cur it and chrow it into che
river’, he should rather be shin than cut it. Why s0?—Because
his intention is to force him to violace his religion,

It was asked of R. Ammi: Isa Noachide bound to sanctify the
Divine Name or not?— Abaye said. Come and hear: The Noachides
Now, if they were
commanded to sanctify the Divine [Name, chere are eighe. Rabs
said to him: Them. and all pertaining chereto.?

What is the decision? ~R. Adda b. Ahabah said: The disciples
of Rabt sad: [e is written. Im this thing. the Lord pardon thy servamy,
thet when my master qoeth inta the house of Rimmon to wr;hip there, und
ke leaneth an my hand, and I boww myself in the house of Rimmon.4 And it 15

and coal shovels, and chemselves sit in dackness. On this intespreration, “s3 iy
derived from 77, the sound made by blowing up a fce. The Munich edition
reads gt i T BT SETT D ENTp ey of Rz (another readin 2L
bears 2 srong resemblance to dominica: now. dier dewinica the Lord's Davy
ngavies Sunday, and ardey deavnns signifieschureh; wpny, for which an shiernutive
reading 1 77, may be 2 Greek word {wunen) abo meaning church In Raba's
time there were Chrisdan communitiad in Peryi observing their Sunday u
serieely ai the [ews observed the Sabbath, who cherefore arranged for the Jews
to heae thelr churches on thut day, as they probebly did a similar service for
the Jews on the-Sahbach (M. Jase. in REf oy, pp. 2377} () e, they
do not domand the fire as 2 rebgious acx, whereby the Jew shall associate
himself in idolitrous worhip. but merely desire i warmth in their churches.
{E) Ahasuerus made her marsgrews Jor his peronal pleasure, not becanse he
denced her 1o viokire her religion.

b (1} V. npra 56, {2} Le. sancuiiving the Divine Name by observing their seven
preceqes is not 4 separate precept. hut included therein.  [3) V. supra §70. a. b7.
I:;] 1 Kmp \“ 18,
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R. Papa said: This refers to seduction [not outrage). and chereiore b ot] profunahian 11 CONMECHION WILD TNE Dauuatss Aime sy -

agrees with all.* Abaye said: This applies where she could hsve
been saved ar the cost of one of the limbs [of the visltor].) and
aurees with R Jonathan b. Saul, For it has been taught: R. fonathan
b Saulsays: If one was pursuing his fellow to sy him. and he could
have been saved* by maming 4 hmb [of the pursuer] but did not
thus save himself [killing him instead ). he is executed onhis account

What is R. Jonathan b. Saul's reason? — Because it is wnrten,
If men strive [and hurt & woman .. ] he shall be surcly punished . ..
and pay o1 the judyes determine. And if any mischief follow, then thou
shalt give Iife for life.¢ \Whereon R. Eleazar said: The verse refers to
actempted murder.? for it is writzen. And if any mischief follow, then
thou shalt give life for life:® and yet the Divine Law sutes, If no
mischicf follows, he shall surely be punished, Now this is correct If you
sty thar where the pursued can be saved at the cost of one limb
[of the pursuer] the lacter may noc be shin: hence it is conceivable
thae he shall be punished [by paying monetary compensation).
But if you maintain thac he may be shin, how is it possible
for him 10 be pumshcd'! Perhaps ic is differenc here. because his
liability to"death is incurred on account of one person. but his
manctary ohligation on account of another?*—That makes no
difference, For Raba't said; If 2 man was pursuing after ha fellow
[toslay him]. and broke some utensils, whether of the pursved or
of some other person. he 1s free from lability. Why so? Because
he 15 liable 2o be killed. If the pursued broke some articles: f they
belanged to the pursuer, he is noc Lable for them: if to someone
else. he is. 'If chey belonged to the pursuer he is not liable’, —
because his propercy i§ not more precious than his own person.!
But "if ro someone else, he is".— because he saved himself at his
neighbour’s expense. Bur i one pur.:uer was purswing another
pursuer to save him {the lacter’s victim] and broke some utensils,
whether of the pursuer. or the pursued. or of any other person,
be i not lable for them. This should noc be so in equiry.* but of
thou wilt not rule thus, no man will save his neighbour from a
pursuer,?

_ BUT HE WHO PURSUELS AN ANIMAL [TO ABUSE IT).

It has been taught: R, Simeen b. Yohai said: An idolacer may
be saved {from sin) ax the cosc of his own hfe. This is deduced by
rexsoning from the minor zo the major: If the dishonouring of 2
huran being+ must be averted even at the cost of [the violitor's)
bfe. how much more so the dishonouring of the All-Highest.s But
«can we punish ® a3 a result of 10 ed majus conclusion? - He mainnins
that we can. .

It has been taught: R, Eleazar, son of R. Simeon, sud: He
who desecrates the Sibbath may be saved [from sin] by his
own life. He agrees wich his facher, thac punishment is imposed

as a result of an od majus conclusion. and then he deduces the

Sabbath from idolatry by [a gezrruk showak based on the use

{1) For if she is seduced of her own comarnt, she may cot
be saved at the cost of her seducer’s life; mrvertheless, the ine b imposrd.
(1) Withouc killing him. {4} Here Rashi expluina, cither by the purtucd. or
by another person. On 574 he sutes, “by the pursued’. {5} Hence, in roch
tizrumsuncey the violitor &5 not Luble to death. and consequently Hable ta
the fne. {§) Ex. XXI, 326 (7} Le., be who injurcd the woman was sniving
to kill his epponent. (8} Ibid The exsuene penaley, thoogh the monder
of the woman i unintentional, uplmble snly on the above sumpoan.
(5] V. suprt 720, 1. bi. (18] e, he ia lable to be sham because be seehs 10 sy
ki combimne but the moncwary lability arisss through hit injury @ Lhe
woman, Whete, bawever, these labilitiss are incurred on account ofewe differ-
¢nt peraons it may be that the onc docs nor cancel the otber, {11 In BAC veyb
the text is Fubbah
{1} And just a5 he would not have bera punished had be killed bim, 20 he ia
nat lisble for destroying his propery. {3) For if he who nves bimedf at
another’s expense is lisble for 1he damape, how much more 3o when one suves
anothes at 2 third party’s experse. (3} Lest in doing so e causes damage for
which he will heve to pay. Hence meverting to the subject undar discansion,
in the case of onc man siriving to kill another and injuring 4 woman, I mup
be assumed thae he was not Liable to be alain, and chin is only posable I bi

b

R. Johsnan said in the name of R. Simeon b. Jehozadak: By 2
majority vote, it was resolved in the upper chambers of the house
of Nithza in Lydda? that in every [other| law of the Torah, if a
man is commanded: “Transgress and suficr not death’ he may
transgress and not suffer death, excepting idelatry. inccse. [which
includes adultery] and murder.t Now may not idalatry be prac.
tised [in these circumstances ]? Has it not been taughe: R. Ishmael
said; Whence do we know that if 2 man was bidden, “Engage in
idolatry and mve your life’, thar he should do s, and not be slain?
From the verse: (Ye shall therefore keep my statuter ond my judse-
menis; which if a man da.] he shall live in them:¢ but not die by them.
1 might think that it may even be openly practised, but Seriprure
teaches, Neithrr sholl ye profane imy hofy name; but I will be hallored?"s
—~They® ruled a3 R. Eliezer. For it has been taught. R. Flhezer
said: And thou shelt leve the Lord thy God with oll thy heart and witk
ofl thy soul, and with olf thy might.? Since ‘with ofl thy seul’ (s staved,
why is ‘mith olf shy might' stated? Or if "with alf thy might’ be writzen,
why also wnite “with all thy soul’? For the man ¢ whom Lfe is more
precicus than wealth, “with all thy soul’ is writcen;® whilst be to
whom wealth s more precious than bife is bidden, ‘wath off thy might’
[1.e., substance].?

Incese and murder [may not be practised to mave one’s life]. —
even as Rabbi's dictum. For it has been taught: Rabbi said. For
as ehen o man rieth againgt his neighbour, and rlayeth him, even 10 is
this marter, Bur what do we learn from this analogy of 2 murderer?
Thus, this comes to throw light and is itself illumined. The mur-
deter (s campared 1o a betrothed maiden: fust at a betrothed -
maiden must be saved (from dishonour] at the cost of his [the
ravisher's] life, so in the case of 2 murderer, he {the victim] must
be saved at the cosc of his [the utack'e‘r's] life. Converscly, a
becrothed maiden is compared to a murderer: just as one must
rather be sliin than commic murder. so alkso muse the betrothed
maiden racher be sln than allow her viclen. And how do we
know this of murder itself?~It is common sense. Even as one
who came before Rabat and said co him, The governor of my
town has ordercd me, "Go and kill 50 and so: if not, I will shay thee™".
He answered him, ‘Let hitn racher slay you than that you should
commit murder; who knows that your blood is redder? Perhaps
his blood is redder.’s

When R, Dimi camc.t he said in R. Johanan's mame: This-
was taught only if there is no royak-decree.s but if there is 2 royal
decree, one muse incur martyrdom rather chan crafsgress even a
minor preceps. When Rabin came, he said in R. Johanan's name:
Even wichout 4 royal decree, it was only permitced in private: bur
in public one must be martyred even for a minor precepr racher than
violate it. What & meant by a ‘minor precept’? —Raba sonof R,

opponent conld be saved by a limb of che murderer, which proves B Jonathan
b. Seul's asserian. {¢) Viz. char of & berothed maiden, {5) ldohr.ry. by
reeognizing 4 divine power in sddition to God's, dish im,

to another thu which & Hix alone, (5) In this case, indemnify ha lhyer
{r) The Sabbuch: Everyone ihas grofancch it shall urely be put to deach (Ex XOOKL, 14):
idolacry: And durs shalf ast ket uny of shy sord pase shesogh the fire ip Molah, acither
shaly thew profons the name of 1t Lord 1hp God. (Lev. XVIIL 21 {2} A town in
South Pulacine (Roman name Diospalia). (3} According 1o Graets, Gechichie,
IV, p.p. 153 and 3BT thix took plice during the Hadrianic persecasions
consequent upon the fallure of the.sevelt of Bar Cochba 131435 C.E.
[Accerding to Halevy Darwk ic, p. 371, before the fall of Beher]. {4} Lav,
XVUL 5. {3} Lev, XXIL, j2. {6) The Sages chac mes ac the house of Nichza,
{7) Deur. ¥ 5. (8] Le., even to give thy soul {life] in Hi service. (g} This
proves that one must incur & maryr's death rather than pracuse idoluery, for
‘end thou thelt lore the Lord thy (od” mesns that we must not worship any other
in His place.

{1} Derue XXIL, & (3} Vo, e, Fabbah. ()} le, you have no right to
murder him oo save yourscll: bia hfe i no las valuble thin pour own.
{4) V. supes 5o €1, (5] Forbidding dn: practice of Judaism, the sawn being
by an individual,
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came and spoke unto Moses, and to
Eleazar the priest, and unto tho
princes of the congregation, sayingt
- 3. "Ataroth, and Dibon, and Jazer,
and Nimrah, and Heshbon, and
Elealch, nnd Scbam, and Nebe, and
Beon, 4. the land which the Lono
smotc before the conpregation of
srael, is o land for cattle, and thy
servants have cattle’ 5. And they

eaid; *If we have found favour in -

thy sight, let this land be given unto
thy servants for a possession; bring
us not over the Jordan' 6. And
Moses said unte the children of
Gad and to the children of Reubens

‘Shall your brethren go to the war, -

and shall ye sit heret 5. And
wherefore will ye tum oway the
heart of the claldren of Isracl from
going over into the land which the
Lonp hath given them? 8. Thus
did your fathers, when I sent them
from HKadesh~bamea to see the
land. 9. For when they went up
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caplains of hundreds, came near
unto Moses; 49. and they said unto
Moses; *Thy servants have taken
the sum of the men of war that are
under our charge, and there lacketh
not onc man of us. 5o. And we
have brought the Lono’s offering,
what cvery man hath gotten, of
jewels of gold, armlets, end bracelets,
signet-rings, car-rings, and girdles,
to make atoncmcnt for our souls
before the Lonp.' st. And Moses
and Elcazar the pricst took the gold
of them, even sll wrought jewcls.
s2. And all the gold of the gift that
they set apart for the Lonp, of the
captaing of thousands, end of the
captaing of hundreds, wos sixtccn
thousand seven hundred end Glty
shekels.—53. For tho men of war
had taken booty, every man for
hims¢it.—s4, And Mosea ond
Eleazar the priest took the gold of
the captoina of thousands and of
hundreds, and brought jt into the
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they should not go into the dand
which the Lono had given them.
10. And the Lonn's anper was
kindled in that day, and He swore,

saying: 11, Surely none of the men

that came up out of Egypt, [rom

twenty yran old and up'ward, shall
see the Jand which I swore unto
Abraham, unto Isaac, and wunto
Jucobj becausc they hinve not whally
followed Me; 12. save Caleb the
son of Jephunnch the Ilenizzite,

and Joshua the son of Nun; because -~

they have wholly followed the Lonp.
13. And the Lonp's amnger was
kindled against JIsroel, and Ie
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CHAPTER XZXXII

t, Now the children of Reuben and
the children of Gad had a very great
multitude of cattle; ond when they
gaw the land of Jazer, and the land
of Gilead, that, bchold, the place
was a place for cattle, 2. the children
of Gad end the children of Teuben

50. armlets. R renders by ‘anklets.

54. a memorial for the children of Imael.
From the gold were made veascls dedi-
cated to the service in the Sanctuary {N).

CHAPTER XXXII
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in order of tribal seniority, in all the
suceeeding negotiations the children of
Gad are mentioned first.  The reason
is, the children of Gad conceived the
itea of scttling on the east side of the
Jordan: they were the spokeymen who
presented the ease to Moses; ond because

they were mighrgyh WwarTion supe‘rigé :o

| Gad and the children of the Reubenites, they were not nirnd to
?t‘aigsnc.hdf’;:::{n in the preceding verse  settie oway [rom the remainder of the
the childran of Reuben ore named first people (N).

gb3

action they might strike terror into the
hearts of the people as did the spics; the
same disaster would be repeated ond the

7. wherefore will ye turn oway, Mosca
suspected that the real motive bchind
their request J:u fe:rbto take part in the
war against the inhabitants of Canaan, whdle generatio ish in the wild

Thercfors he wamed them that by their (R, N)e Lo wcemess

- 964 _ /
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;*ou for a possession before the
Lorp. 23. But if ye will not do so,
behold, ye have sinned against the
Lorp; and know ye your sift \vl1iFh
will find you. z4» Duild you cities
for your little oncs, and folds for
your sheep; and do that which hath
proceeded out of your mouth.’

25. And the children of Gad 2nd
the children of Reuben spoke unto
Moscs, saying: “Thy scrvants will
do as my lord commandeth, 20,
Our little ones, our wives, our flocks,
and all our cattle, shall be there in
the cities of Gilead; 27. but thy
servants will pass over, every man
that is armed for war, before the
Loap to battle, as my lord saith.

28. So Moses gave charge con-
cerning them ta Eleazar the pricst,
and to Joshua the son of Nun, and
to the heads of the fathers' houses
of the tribes of the children of Isracl,
29. And Moses said unto them: ‘If
the children of Gad and the chiklren
of Reuben will pass with you over

_the Jordan, every man that is
arned to battle, before the Lonp,
pnd the Jand shall be subdued
before you, then ye ehall give them
the land of Gilead for a posscssion )

.30, but if they will not pass over
‘with you ammed, they shall have
possessions among you in the land
of Canaan, 31. And the children
of Gud and the childreo of Reuben
answered, saying: 'As the Lonp
hath said unto thy scrvants, so will
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gunterabion, hat Lbad done evil i
the sight of the Lono, was consumed,
14. And, behold, ye are risen up in
your fathers’ stend, n brood of
einful men, to sugment yet the ferce

_ onger of the Londp toward Isracl.

15, For if ye turn nway from after
Ilim, He will yet again leave them

Jn the wilderness; snd so ye will

destroy ol this people.?

16. And they eame near unto him,
end said; ‘We will build sheeplolds
here for our cattle, and citivs for
our little ones; x7. but we our-
selves will be ready armed to go
Lefore the children of Ismel, until
we have brought them unto their
place; and our little ones shall
dwell jn the fortified cities because
of the inhabitants of the land.
18, Wo will not return unto our
houses, until the children of Isracl
have inherited every man his in-
heritance. 19. For we will not
juherit with them on the other side
of the Jordan, nnd forward, because
our inheritance js fallen to us onm
this side of the Jordan eastward,'

20, And Moses said unto therny
'If ye will do this thing: if ye will
strn yourselves to go before the
Lono to the war, 2r, and cvery
armed man of you will pass over the
Jordon before the Lorp, until Ile
hath driven out Ilis cnemics from
before Him, 22. and the Jand be
subdued before the Loun, and yo
return afterward; then ye shall be
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25. the children of Gad . + . speke. The
Ilchrew verb is in the singulnr to indicate
that they were unanimously agreed to
observe ibc condition imposed upon
them Ly Moses (IL).

29. then ye shall give them the land of
Gilcad, "T'hoy received only o few eitica

in Gilead which they fortified for settling
there their familics and their flocks,
The whotle land of Gilead was promised
them if and when they took part in tho
campaign against Canaan {N).

31. so will we do. They repeated their
promisc to demonstrate their sincenity (E).

566

16, sheepfolids here for our catile. They
weee apparently more concermned with
the safety of their property than with the
wellure of their children, beeause they
made reference to their cattle belore
their Litile ones, Moses corrected them
by saying, (Gret) duild you citics for your

Jitile omes and {afterwards) folds for your
sheep (verse 24) (R).

17. to go before the children of Isracl.
They offured themstlves to form the
vanguard in the campaign against
Canaan, because the Gadites svere mighty
warriors (It).
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we do. 32. We will pass over
armed before the Lomp into the
- land of Canaan, and the possession of
. our inheritance shall remain with us
: beyond the Jordan’
- 33. And Moses gave unto them,
- gven to the children of Gad, and to
- the children of Reuben, and unto
" the half-tribe of Manasseh the son
.. of Joseph, the kingdom of Sihon
"king of the Amorites, and the
+ Iongdom of Og king of Bashan, the
land, sccording to the ates thereof
* with their borders, even the cites
" of the land round ahout 34 And
‘ the children of Gad built Dibon,
" and Ataroth, and Aroer; 35. and
**Atoth-shophan, and Jazer, and
" Jogbcheh; 36. and Beth-nimrah,
" and Beth-haran; fortified cdes, and
" folds for sheep. 37. And the
children of Reuben bullt Heshbon,
and Elealeh, and Kirathaim; 38.
and Nebo, and Baal-meon—their
names being changed—end Sibmah;
and gave their names unto the
cities which they builded. 39. And
the children of Machir the son of
Manasseh went to Gilead, and took
it, end dispossessed the Amorites
that were therein. 40. And Moses
guve Gilead unto Machir the son of
Manasseb; and he dwelt therein
41. And Jair the son of Manasseh
went and took the villages thereof,
end called them Havvoth-jeir. 4z,
And Nobah went and took Kenath,
and the villages thereof, and called
it Nobah, after his own pame,
1That is, Ths ollages of Jesv,

33. and unto the half-tribe of Manasseh.
Originally only the children of Gad and
Reuben asked for a possession in
Transjordan. But when it was found
that the Jand was too extensive for the
two tribes, part of it was offered to any -
other tribe. A portion of the tribe of

Manesseh accepted the offer (N).
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38. their names being chanped. The two
¢cities Nebo and Baal-meon were renamed
hecause they hore the names of heathen
gods (R).

41, called them Havvoth-jair. Because
Jair was childless, he perperuated his
name in the captured places (R).
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SHABBATH

that two men [j1a] made 1 wager with each other, saying, He
who goes and makes Hillel angry shall receive four hundred zuz,
Sud one. I will go and incense him." Thar day was the Sabbach
eve, and Hillel was washing his head. He went, passed by the
Joor af his house, and called out, ‘Is Hillel here, is Hilel here?'»
Thereupon he robed and went ouc to him, saying, "My son,
what do you require?” 'I have a question to ask,’ said he, ‘Ask,
my son,” he prompred. Thereupen he asked: ' Why are the heads
of the Babylontans round? ' "My son, you have asked a greac
question,” replied he: ‘because they have no skiful midwives.’
He departed, tarried 2 while. retumed, and called ouc. 'Is Hilled
here: 5 Hille here?” He robed and went ouc o him, saying, "My
sen, what de you require? [ have 2 question to ask.” said he.
‘Ask. my son,” he prompted. Thereupon he asked: "Why are
the eyes of the Pamyreans® bleared? "My son. you have asked
a great question,’ replicd he: "because they live in sandy places.’
He departed, tarried 2 whde, retumed, and called our, “Is Hillel
here; is Hilel here?” He robed and went out ta him, saying, "My
san, what do you require?” ‘[ have 2 question to ask,” sud he.
"Ask, my son,” he prompred. He asked. “Why are the feet of che
Afrians [negroes] wide?” ‘My son, you have asked a great
question,” said he; ‘because they live in watery marshes.”) T have
many questions to ask,” said he, ‘but fear that you may become
angry.” Thereupon he robed. sac before him and said, ‘Ask all
the questions you have to ask,” “Are you the Hillel who i called
the nasi¢ of Israel?” *Yes,' he replied. 'If that is you.” he retorted,

{9} Insolently, without the courtey of 4 ditle.
(1] Hillel hirmyelf was 2 Babyloman {2} V. agre 115, 0,48 {3} Hence their feer
must be wide to cnable chem ro walk there, just as ducks’ feer are webbed
{4} Puriarch, the religious head of she people  (5) Torah, pk. Toroch, is gener-
aily, chough incorrectly. translired "liw’. It means ratber 2 system of teaching
v. RT. Herford, The Phariemy, pp. 538, {6) The Wricten Torah ische Pecutrach;
the Onal Torah is the whale body of Rabbisaal and tradivional teaching chere-
on Thix waut ariginally not commirted to wridag {for the reasons v, Weira, Dor,
111, 24k and Kaplan, Redacrion of the Talerud, ch. X1X), and heace devigared che

< For the continuation of the English trunslation of this puge see wrrfuf.

jid

"rmay there not be many ke you In Israel.” “Why, my son? quened
he. ‘Because | have lose four hundred 22z chrough you.' com-
pluned he. 'Be careful of your moods,’ he answered, 'Hillel 15
warth it thac you should lose four hundred zvz and yer anocher
four hundred zuz chrough him, yer Hillel shall not lose his cemper.’
Qur Rabbis taught: A certain heathen once came before
Shammai and asked him, 'How many Toroths have you! "Two.’
he replied: ‘the Wrtten Torah and the Oral Torah.'é '] believe
you with respect to the Wnitren, but not with respect to the
Onl Torah: make me a proselyte on condition that you teich
me the Written Torh (only]." [But] he scolded and repulsed
him 1n anger. When he went before Hillel, he accepted him as
b a proselyte. On the Srst day* he taughe him, Alef. beth, gimmel,
dalerh;* the following day he reversed {them) to him, “Buc yesterday
you did not teach chem to me thus,’ he protsted. "Muse yeu
then not rely upon me?) Then rely upon me with respect to e
Onl [Torzh] too."+
On anocher occasion it happened that a certain heathen came
before Shurnmaj and said to him, “Make me a proselyte, on con-
dition that you teach me the whole Torah while [ stand on one
foot.” Thereupon he repulsed him with the builder’s cubit which
was in his hand.? When he went before Hillel, he said o him,
*Wha is hateful to you, do not to your ncighbour:é chac is che
whole Torah, while the rest is the commentary thereol; go and
learn ic.”

Oral Tomh Weiss, op. cic. |, p. 1, o 1. observes thix Hillel was the Aryt man
to whom the use of the texm mp 5== o 'Oral Law’ is found asaribed.

b (1) Of teacking him, () The frxe four lercers of the Hebrew alphaber (3} As
to what the lerters are. (4] There must be a cormin relianee wpon avthoricy
before anything can be learnt az all. CF. M. Fubridge, [udism end the Modern
Miad, chs. V11 and Y1II. {3) Rashi: a cubit to measure of the amount of work
donc by a builder. (6] The golden Rule of, Lev, XIX, £8: bur thew shalt Lose
dy arighbowr ar chyself, V. Herez, Leviviows, pp. 120223, and of. U T. Herford
Talwnd and Apocryphe, p. 14B.- ’

§Tosron i Texr” No. F




Tooe M SR
SHABBATH

" Continuarion of translution from previous page s indicared by 2

n

On ancther occasion it happened that a certain heathen was
passing behind a Beth Hamidrash, when he heard the voice of a
teacher? reciting, And these ore the garments which they sholl moke;
breautplate, and am ephod.? Said he, ‘For whom are these? For the
High Priest,' he was told. Then said thac heathen to himself, ‘1
will go and become a proselyre, that | may be appointed a High
Priesc.” So he went before Shammai and wid to him, ‘Make me
a proselyte on condition that you appoint me a High Priest.’
Buc he repulsed him with the bulder's cubit which was in his
hand. He then went before Hilld, who made him a proselyte.
Said he to him, 'Can any man be made 2 king but he who knows
the arts of government? Do you go and study the arcs of govern-
ment!’? He went and read. When he care to, and the stranger
that cometh nigh shall be put to dewh,t he asked him, “To whom
does this verse apply?” "Even to David King of Isrel.” was the
answer, Thereupon that proselyte reasoned within himself a
Jortiort: f Iscad, wha are called sons of the Omnipresent.) and who
m His love for them He desigmated them. [srael s my son, my
firstborn, ¢ yet it is written of them, ‘and the mramger that cometh
nigh shall be put to death’: how much more so a mere proselyte,
who comes with his staf and walle! Then he went before
Shammaj and said to him. "Am I then digible o be o High Priest;
i it not wntten in the Torah, ‘asd the stranger thot cometh nigh
shail be put 1o death” He went before Hillel and said te him, 'O

) Liz. ‘s scribe’. {8) Ex XXVUL, 4.
{t} The Laws apperining to the funorisns of 2 High Prasc. (1) Nua. [ 51
{}} Deue XAV, 1. (¢} Ex IV, 20 {§) ¥. Glos. (£} From these Hories it
would appess thut proselyras were eagerly accepted by Hillel: v. Kid., 615,
ni {Fla ZOCKOIL 8. (B V.o g (9 These are the six orders invo which
the Talmud is divided. Faith is applied 10 Seeds, because it requires faith
the Almighry to sow with the amurance of 2 aop ([.T.): ‘Hmes’ as meaning
Fesovals i3 sell-explanatory; b, here tamliced “strengeh’, i denived by
Rashi from & root meaning to inberic. and thus identified with the Order of
Women. becuuse heirs are created through women: Nezikin creans of anil law,
knowledge of which saves man {i.e., brings him "nlvadon’} from encroaching

d
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gentle Hillel: blessings rest on thy head {or bringing me under the
wings of the Shechinah!’s Some time later the three met in one
place; waid they, Shammal’s impatience sought to dnve us from
the world, but Hillel's gentleness brought us under the wings
of the Shechinah, ¢

Resh Lakish said, What s meant by the verse, and there shall
be faitk in thy times, strength, solvotion, wisdom and knowledge?7 °Faith’
refers 1o the Order of Seeds; thy times, the Order of Festivals;
steength, the Order of Women; salration, the Order of Nexkin:#
widom, the Order of Sacnfices; ond knowledge, to the Order of
Punity.? Yet even so the fear of the Lord is by treagure. '

Raba said, When mun is led in for judgment!® heis asked. Did
you dal futbfully [i.e., with integricy]. did ‘you Bx rtimes for
learning, did you engage in procreation, did you hope for sal-
vation, did you engage in the dialectics of wisdom, did you under-
stand one thing from another.! Yet even so, if ‘the fear of the Lord
is his treasure,” it 13 well: if noe, [ic is] not [well}. This may be com-
pared to a man who instructed his agene, "Take me up a kor of
wheat in the loft,” and he wenc and did so. ‘Did you mix in a
kab of humton?"? he asked him, ‘No,’ repled he. “Then it were
berter that you had not carnied it up,’ he retorted. The School
of R. Ishmad taught: A man may mix a ksb of humton in & kor of
grain, and have no fear.)

Rabbuh b, R, Huna said: Every man who possesses learning

upos hus neighbour’s ngho or allowing his own to be Slcked away: che st rwa
Orders ue vay inoiate and require decp undersanding, and are therefare
identified with wisdom and knowledge. (ta) Ibid Learning without piery is
valuelem. {11} In the pext warld

d (¢} Thar is Raba's inzerpeetation of the verse: he roo cransleres ‘hesea’ aa inberit-

apce, and thus spplies it to procreation {v. preceding note), and understands
‘knowledge’ as the proceas of inferring the unknown from the Jnown.
{2} Jut: & wady soil conraining salty yubsmances aod wied for the prosava.
tion of whear, )} Of dishanesey, when he sella cbe whaole as grain, beause
thee propormion iy necemsury far its preservation. One bab=one hundred
and eighticth of & For. ’
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defactive;t [88e] in that of the Rabba',
declared defective.s

Come and hear: For it was taughe in the Seder ‘Olam: ¢ As to the
Nuan in which the Israelites departed from Egypt. on the four-
teench they slaughtered their Passover sacrifices. on the Afteenth
they went out, and that day was the Sabbath eve, Now, since the
hrsc of Nisan was the Sabbath eve, the firs of lyar was ona Sunday,
and [the first of] Siwan on a Monday, Thisisa dithiculry according
to R. Jose?—R. Jose answers you: This agrees with the Rabbis.

Come and hear: R, fose said: On the second day Moses aseended
and descended:s on the third he ascended and descended: § on the
fourth he descended and ascended no more.? Buc since he did
not go up,? whence did he descend?—Racher [say.| on the fourth
he ascended and descznded; on the Afth he bule an atar and
offered a sacnfice thereon; [but] on the sixth he had no time.
Surely that was on account of [the giving of] the Torh??—No:
it was on account of the prepararions for'™ the Sabbach.'t

A certain Galdean Yectured before R. Hisda:'* Blessed be the
Mereiful One who gave a threefold Torah ! to a three-fold people:
through a third[-born}s on che third day+ in che third monch.
With whom docs this agree? Wich the Rabbis.

And they stood under the mount:é R. Abdimi b. Hama b. Hasa
said: This teaches thac the Holy One, blessed be He. over
turned che mountun upon them like an [inverted) cask. and said
to them, 'If ye accepr the Torah. ‘tis well: if not. chere shall
be your bural” R. Aha b. Jacob observed: This furnishes a
strong protest aguinst the Torah.7 Said Raba. Yet even so. they
re-accepted it in the days of Ahasuerus. for it is writzen, [the fews]
confirmed. and took upon them [etc.]:? {i.c..} they confirmed what
they had accepred long before. Hezeluah said: What is meane by,
Thou didst cause sentence to be heard from Heown; The cork feared,
ond war fra.nquif:! if i feared, why was it tranquil, and d it was
tranquil, why did it fear? Bur at firsc it feared. yer subsequently
it was tranquil.'* And why did it fear? — Even in accordance with
Resh Lakish, For Resh Lakish sud: Why 13 it wricten, And there
was eveming and there was morming, the sixth day;*' What is the purpose
of the addicional ‘the'21* This teaches that the Holy One. blessed be
He, scpulated wich the Works of Creation and said therero, ‘If

eight months were

{1) So there waza
difference of drey days, not four, thar year conaisting of three hundred md Efry-
three dayy, which mahe che first of Siwan fall o 2 Sunday.  (j) Hencethe year
consisted of three huadred and Gfty-two days, and the st of Siwaa fell ona
Monday. (4) The Seder ‘Olim is the carliest extant postexilic chrooicle in
Hebrew, snd i3 a chuonological record cxtending from Adam co Bar Kachba's
revalt during the reign of Hadrian, Moar scholars are agreed in aumgning i
authorship to R Halafts, 2 Tanna of the frst century. on the sorengrb of a race-
ment by R. [obananin Yeb. 8zb. V. LE., art. Seder 'Olam Rubbah. (5} Hearing,
“end po shail ba . .. 4 kingdom of pricsts’ and telling i 1o the penple,  (8) Being given
the order to set boundarias. (7) Uncil che Reveluion,  (8) On the fourth
{9} Which supports che Rabbis that the Torah was given on the sixth of the
montl {10} Lit., 'wouble of. {11) The wisth of the moneh being Friday, the
eve of the Sabbath. {12} [n the public lectures or sermons the scholar wr and
whispered his statements 1o 4 speaker, who coaveyed them to the peoplr thn

Israel accepes the Torah, ye shall exst: but if noe. | will tu:
you back inco emptiness and formiessnes.' 1
R. Simai lectured: When the Israelites gave precedence to .
b wll do" over ‘we will hearken,”' six hundred thousand minssterin
angels came and ser two crowns upon each man of Israel, o-- -
1 reward for* ‘we wll 4o, and the other 13 2 reward fo
will heorkm’. But as soon as [srael sinned,’ one milion .
hundred thousand destroying angels descended and remove:
them, as it is said, And the children of [1rael stripped -themselve
of thesr ormaments from mount Horebt R. Hama son of R
Hanina sad: Ac Horeb they put them on and at Horeb the:
puc them off. At Horeb they putr them on, as we have staced
At Horeb they put them off, for it is wriccen, And [the children o
fyrael] siripped themselves. exc. R. [oharan observed: And Moses
was privileged and received them all, for in proximity therero it
i stated, And Moses took the tent.s Resh Lakish said: [Yex] che
Holy One, blessed be He. will recurn them to us in the future.
for it is swud. and the ransemed of the Lord shall return, and come with
singmg unte Ziom; and everlantong oy shall be upon thetr hmil & the
joy from of old7 shail be upon their heads.

R. Eleamar said: When the Israelices gave precedence to 'we
will Jo' over “we mil heorkem,” a Havenly Voice went forth and
exchimed to them, Wha revealed to My chideen chis secrec, which
is employed by the Ministering Angels, s it is wnirten, Bless the
Lord, ye amgels of His: Ye mighty o strength, that fulfil H i word, Thar
hearken unto the woice of His word:® firse chey fulfl and then they
hearken?

R. Hamu son of R. Hanina said; What is meanc by, As the apple
sree among the trees of the wood, [Sa s my beloved among the sons]s why
were che lsradites compared to an apple tree? To teach you
just as the fruc of the apple tree precedes its leaves, '@ 50 did
the lsraelites give precedence ro ‘e T do over "we will hearke:

¢ There was a certin Sadduces who saw Raba® engrossed
his studies while the fingerfs] of his hand were under his feet. and
he ground them down. so thac ha fiagers spurted blood. "Ye
rash peaple,” he exclaimed, ‘who gave precedence to your mouth
over your ers: ye still persist in your rashness. First ye should
have lstened, f within your powers, accept: & not, ‘ye should

place. (8) Exh !X, 27. (9} Po. LXXVL 5. (10} Tr feared Lot larzel would
rejece the Torah, and becams tranquil when [srael sccepeed ic. {11} Gen. . 31,
{11) In the ase of the other dayy it is nimply mated, & second day, 4 third
day, cic., "o’ being aliogether unevpressed in Hebrew. (13} He thus oraps.
Lires homilerically: and the continuance of morniag and evmu\g was depended
on the tixch day, . of Siwan, when Lirael wia offered she Torsh, The general
ides is: Withoot bw and order as excmplifed by the Torah the world mus
lpec im0 ¢hao and anarchy.

b {1} ¥. Ex XXIV. 7. Thus they prumm:dmobcy God‘s commands cven be
fore hearing them. (1) Lit., ‘correspondingra’. {3} Through the Golden Calf.
{4} Le., which they bad received ar Mount Horeb. Ibid. XOOCL 6 E. Y. from
mount muards’, {5} [bid, 7, The reference is cocclear. V. Rashi. {§)laa XXXV,
to. (7) The verse cuy be rumsdured thue {8} Po CTL, 20, {3} Case. 1L, .
The two lovery in this poem wore regarded a0 God snd turae).  {10) Toasf,
observes chis is untroe of the apple tree, which grows Like all otber crees; con-

by rcfor this to the cimron e, As the citron remaina oa the tree from

Galilen was probably R Hisda's speakes (gencraily referred 1o a3 “mmay

{t} Le., the Torah {Pentaceuch), Prophets and Hagiognpha. {1} Lersel con-
sisting of Priests, Levites, and biraclices, {3} & Moses, bom third ufter Minam
and Auron. (4} Of their separation from their wivas, {s] For aaconding ro
R [0t it was on the fourch day of their separation, Moses huving sdded 4 day
{ivpra B72). {8 Ex. XIX, 17. The cranalation is literal. EV . aecher part. (7} [t pro-
vides an excuse for non-observance, since it was forcibly imposed in the finz

1 ti

one year to the next. u which tinc the tree sheds its leaves of the previows
year, the fruit may be said to precede the leaves,

€ {1} There were po Sadducoo in Ruba’y time, and the word is probably a
tensar'y aubwituce for Genule. Ja £ X, 6}) bocem it &0 suggewed thac he
was probably 4 Manichean (MS.M: Miz {v. Glow}]
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MEN OF ENLIGHTENMENT!

IN the present chapter we shall go beyond the boundaries of time
and space within which we have moved hitherto. We shall also
encounter a new type of personality in R. Menaljem Ha-Me'iri,?
Ha-Me'iri was active in Provence, at the turn of the fourtcenth
century,? He belonged to the group of rationalists who maintained
the philasophical tradition desived from Spanish-Jewish sources.
Ha-M¢'iri took up a position in defence of philosophy during
the controversy about Maimonides' teaching, which arese for the
sccond time in the first decade of the fourteenth century.t It will
not be surprising to find that his exceptional attitude towards
other religions is connected with hiis philosophical outlook.

In spite of these facts, the teachings of Ha-Me'iri are not ex-
trancous to our main theme. For whatever might have been’ the
impulse which prompted him to conceive his theory of religious
tolerance, Dboth its application and its:justification had to be¢

achicved on the basis of the Halakhah, As a halakhist, Ha-Me'iri -

undoubtedly belongs to the Ashkenazi achool, whose method had
captivated the minds of the taimudists of Spain and Provence some
hundred years before he was born.$ Ha-Me'iri Jumself added to
this method of interpretation some individual features of clucida-
tion and paraphrase. Fundamentally, however, Ha-Me'iri follows

! I have treated tho subject of this chapter o an ardels In Zion, mylil,

1953- Pp. 1530

* For the biogeaphy of Ha-)Me'ici see §, K. Mirsky, Toledoth Rabli Manahem
Ha-Md'iri u~Sefaraw, which appesred o 2 preface to Ha-Mu'isi's fibbur Ha-
Teshuoch, ed. A. Schreiber, New York, 1950¢; M. N. Zobel, *Qegsth Peratim lo-
Toledoth ITs-Rav Ha-Me'isi’, S. A. Horodezky Jubileo volume ("Eder Ha- Yegar),
Tel Aviv, 1947, pp. BE—96. . .

3 The date of Ha-Mc'ici’s death is contested ; ses Zobel, op. cit., pp. 9296,
who supporta the year 5315,

* Grcts, Cuchichis der Judan, and edn., vii, pp. 239-50; P, Y. Baer, Toladoth
ffﬂ'-Y‘ﬁHdﬂH bi-Sefarad Fia-Mojerith, pp. 191 (1. ]. Sueachek, Faith and Rearon,
the Conlict over tha Raiionalitm of Maimenides, 1935, pp. 167-201,

. ¥ See I. H. Weins, Dor Dor we-Doreshaw, v, pp. 3~5.
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the method of tlic tosaphists. Like them, he strives to arrive at a
harmonization of the sources; and, in determining the Halakhah,
he endeavours to reach conclusions which are not at variance with
accepted practice.! We shall find both tendencics corroborated by
many instances relating to our special problem. In contrast, however,
to this correspondence with the tosaphists’ aims and methods, we
shall.find that in evaluating contemporary Christianity and Islam
Ha-Me'iri developed an attitude deviating from that of other
halakhists down to his own gencration.

Ha-Me'iri's personal view can best be summarized thus: he held
that the cxclusion of Christians and Moslems from the category
of the idolatrous—an exclusion which had been suggested purely
casuisticatly by earlier halakliists—was to be acknowledged as a
firm and comprehensive principle. At first sight, the opinion of
other halakhists and that of Ha-Me'iri might be taken as identical.
Modemn scholars, affected by an apologetic bias of their own, have
rcad into the Ashkenazi halakhists’ views the theory lield by Ha-
Me'iri.* It may, however, be possible to demonstrate the unigue-
ness of his attitude by several arguments.

1. Verbal usage. Ha-Me'iri, when he wished to differentiate
between the nations of talmudic times and contemporary Gentiles,

_ coined a new term, as was already observed by D. Hoffmann.® He

called his contemporarics ‘wmmoth hasgedurotl be-darekhey ha-
dathoth, *nations restricted by the ways of religion’, and those of
talmudic, times ‘nations not delimited by the ways of religion’.t
'We shall have to consider later the theological implications of this
definition, It is, however, certalnly not without sigaificance that
Ha-Mc'iri expresses the exclusion of Christians from the category
of idolaters not only in negative, but also by a definition in posi-
tive, terms, In this way he granted them a positive religious status.
Indeed, the kind of expression used by Ha-Me'iri is different from

1 Ha-Me'iti’s standing with halekhivts of recent gencrutions is shown by the
fact that they were the first to publish most of his warks. An aoslysis of his
method has pot yet been attempied,

& D, Holfmann, Schueichan Aruck, pp. 4-7. More upl.u:uly IL Albeck in his
introduction to Mishnsh, ‘4.Z., p. 332- ? Op. cit, p. 7.

¢ Duh Ha-Dahirah on ‘dvedah Zarah (henceforth B 'A.Z ) ed Al

Schreiber, 1944, pp. 46, 591, also p. 39. Other slight variations in BH., Bova
Qamma, ed. I{, Schlesinger, p. 320, and other passsges quoted below.
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embarrassment which some talmudic passages had caused Jewish
religious leadership for many 2 generation. We have noticed what
means the other halakhists had adopted to neutralize reprehensible
sentiments which seemed to require lower standards of morality
in relation to Gentiles.” Ha-Me'iri could once again deal with the
whole problem comprehensively and as a matter of principle, For
all the instances in which, asccording to the Talmud, Gentiles were
not on the same legal and mara! footing as the Jews applied to
peoples of remote times only, who deserved no better treatment.
‘But everyone who belongs to the 'wummoth ha-geduroth'. . . is not
included in this, and is to be regarded as a full Jew in respect of
all this."?

There is, therefore, no doubt that Ha-Me'iri elevated the idea
of the distinction between the peoples of old and the Christians
and Moslems of his time into a prlncxple applicable whenever and
wherever it was needed., .

In endowing the distinction between the peoples of the two
periods with the character of a principle, Ha-Mc'iri definitely
transcended the conventional methods of halakhic thinking. It
was implicit in this method, as we have scen above, to avoid com-
mitting oneself to consistency, The queation therefore arises, what
had prompted Ha-Mc'iri to introduce into the halakhie discussion
a line of argument which was alien to it, and did not serve any
practical purpose? For, as we shall see later, Ha-Me'iri did not
intend to abolish any precepts concerning the relationship between
Jews and Gentiles which were not already disregarded in practice
and had not been justified by other halakhists. The difference
between the two ways of justification was a theoretical one, While
the other halakhists arrived at their arguments casuistically and
piccemeal, Ha-Me'iri attained the same object with one simple
maxim. But there is no doubt that the evolution and presentation
of the maxim occasioned Ha-Me'iri a persanal—one might say a
spiritual—satisfaction.

! See supra, Chap. V.

i B, Bova (amma, p. 20} see also p. r20. Some passoges relating to the
pmb!:m of merality were already known before the publication of Ha-Me'iri's

major wotk. They were, significantly, quoted by Bezalel Ashkenazi, S!u,l'rn.'l
Alegubdegeth on Bava Qamma, 383, 113b.
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Obviously, the concept of "ummoth ha-geduroth, which is Ha-
Me'iri’s main intellectual instrument in the achievement of his
purpose, originated outside the province of Halakhah, in the
sphere of philosophical and theological thinking., On the basis of
Ha-Me'irl’s exegetical and philosophical writings, we are for-
tunately able to describe the system of thought which served as a
background to the evolution of this concept.

As mentioned above, Ha-Me'iri belongs to the ‘rationalistic’
school of the post-Maimonidean period. In accordanee with the
exponents of this school, he held that the ultimate destiny of man
was intellectual insight into the essence of God.! In the field of
practice, i.e, of the moral and ritual commandments, he would
have been able to discover some parts of the revealed religion for
himself,* Other doctrinal and practical elements of religion were,
however, vouchsafed to man by revelation only. The intellectual
aim of religion is to be valued more highly than the practical one.?
But in point of temporal succession, practice has to precede the
intellectual insight; and ‘the latter is the fruit of the former, and
ie derived from ir,+

Every student of medieval Jewish philosophy will recognize in
this train of thought the reflection of the ideas of Maimonides,$
Ha-Me'iri waa not only a champion of Maimonides in the ¢on-
troversy over his teaching; he also became his popularizer. Dut as
regards the evaluation of other religions, he took up a stand inde-
pendent of that of Maimonides, and indeed in diametrical opposi-
tion to it. Maimonides appraised the achievement of the two other
monotheistic religions, Christianity and Islam, as historical ex-
tensions of Judaism, and conceived their historic task to be the
dissemination of Jewish ideas in preparation for the messianic
era, when the pure monotheistic dactrine of Judaism would be

* Hibbur ITa-Teshuvah, p, 5401 ¢f. hh commentary on Proverbs (Firth, 1844),
chap. 1 ad fir.,, whero he clossifies man in a Platonie fashion. Some human
beings are capable of manual work anly, others also of sccial and moral achieve-
ment. A third category ia copable of grasping the touth, In this, 'the purpose of
Creation i fulfilled",

3 Hibdbur Ha-Teshuvah, p, a56,

3 Ibid., p. 540. 4 Ibid. .

* Sec The Guide for the Perplexed, 3. 54, and the Eight Chapiers (introduction
to Mishnoh, ‘duatk), chap, 5. '
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Leadership in all schools is complex and
challenging, encompassing numerous roles. How-
ever the context of leadership in Jewish schools, as
well as in other religious schools, has some unique
dimensions. The obvious distinction is that Jewish
schools have cultural, religious and moral goals as
well academic goals. Thus, the image of a school
leader in a religious context may include spiritual,
religious and moral responsibilities (Grace, 1995).
These roles have been explored in Catholic school
settings. For example, Bryk, Holland, and Lee
(1993) have suggested that educational leadership
in Catholic schools is viewed by incumbents as “a
vocation to serve,” rather than an individual
career.  Similarly, in a study of Catholic
headteachers in England, Grace (1995) found that
an ethic of ‘serving others’ was central to their
leadership roles.

Terms such as 'spirit' and 'servant' are not new
to the discourse on effective leadership (Depree,
1989). Recently, writers in the field of leadership
in the businesss world have been exploring
spirituality and servant leadership (Spears, 1995;
Bolman and Deal, 1995). Many businesses facing
new pressures, are 'awakening' to a different type
of leadership, leadership that "addresses real
human values, including the quest for meaning,
and congruence with one's innermost source of
power” (Renesch, 1992, p. ix). These writers
suggest that leaders in the 21st century must lead
with a new sense of commitment and spirituality.



These ideas are beginning to make their way into
school settings as well (Sergiovanni, 1995). All of
these writers, however, caution that they are not
trying to bring religion into the workplace.

The purpose of this article is to stimulate
discussion about prepanng leaders for Jewish
educational institutions. What types of profes-
sional preparation programs can be developed for
these roles? The first part of the article will present
the context of Jewish schooling as a framework for
analyzing educational leadership in Jewish
schools. The second part of the article will report
on the results of a survey done among leaders in
Jewish education. The purpose of this survey was
to identify certain demographic data regarding the
leaders in the study and ascertain their reasons for
entering the field of Jewish education.

Context of Jewish Education

It is estimated that 80% of Jews in North
America receive Jewish education sometime
during their lifetime (Rossel & Lee, 1995). Formal
Jewish education typically occurs in three types of
settings or schools: day, supplementary and pre-
schools. Jewisx day schools are independent
pnivate schools. These schools are full-day
programs.  Most Jewish day schools are
accredited by their state or regional accrediting
bodies. These schools typically have two parallel
curricula and consequently two sets of teachers,
those who teach the academic subjects, and those
responsible for Judaic Studies (Hebrew, Bible,
Prayer, Customs and Ceremonies). It is estimated
that approximately 18% of Jewish children
attending some type of Jewish school are enrolled
in Jewish day schools (Jewish Education Service
of North America, 1992, p. 5; Commission on
Jewish Education in North America, 1990).

Supplementary or congregational schools, are
part-time schools usually formally connected to
synagogues. By far, the largest number of Jewish
children receive their Jewish education in
supplementary schools. Students come to
supplementary schools after regular school, and/
or Sunday mornings. Supplementary schools meet
for a minimum of 2 hours a week to a maximum of
9 hours a week. The curmiculum focuses only on
Jewish Studies. These schools, despite their
limited hours, are usually operated as traditional

schools. The schools are headed by educationa
directors or principals who often report or work ir
concert with the Rabbi of the congregatior—
Teachers are usually part-time teachers, many
whom are referred to as “avocational” teacher:
(see Aron, Lee, and Ossel, 1995).

Jewish pre-schools include both full and part
time programs that work with pre-kindergarte:
children. They are usually associated witl
synagogues or Jewish community centers. Mos
pre-schools have a formal director or principal
ty nically called an Early Childhood Director. The
st ff of Jewish pre-schools do not follow the day
school model with two sets of teachers. Ir
contrast teachers in pre-schools are responsible
for all aspects of the curmicula.

Most Jewish schools are not part of a [arger.
bureaucratic educational system as are public
schools. However, Jewish schools are part ol
larger religious communities and institutions,
which may include synagogues, community
centers or religious movements. Thus, school
leaders are connected to a broad intersection of
communal institutions. There are few external
licensing demands placed on teachers a
administrators in Jewish schools. Therefore
individual schools are relatively free to hire
personnel in an unregulated manner.

Most of the three types of schools are affiliated
with one of three denominations: Orthodox,
Conservative and Reform Judaism. In addition,
some schools are community schools, bridging
across all three denominations.

Across these complex settings of Jewish
education, it is very difficult to generalize and to
articulate the goals of Jewish education. In its
simplest sense, one could state that “.Jewish
education serves the function of making Jews
Jewish,.”(Prell, 1995, p.141). Others have stated
the goals of Jewish education in terms of
developing strong Jewish identity. In a broader
sense, goals for Jewish education include
acquiring the knowledge base and cultural,
religious and historical understandings rooted in
the Jewish religion. Therefore, teachers and
leaders in Jewish schools have both cognitive an
affective objectives which include serving as role
models for Jewish children.



Methodology

A survey of educational leaders was
conducted in three Jewish communities in the
Southeastern, Midwestern, and Northern United
States. The three communities were chosen
because they are engaged in a project that is aimed
at reforming Jewish education. The survey was
administered to all directors of formal Jewish
educational institutions, including day schools,
supplementary school, and pre-schools. Other
supervisors and administrators in these schools,
such as vice-principals and directors of Judaic
Studies, were also included. A total of 100
surveys were administered, and 77 persons
responded. As additional support for the survey
analyses, data from in-depth interviews with 58
educational directors from the three communities
are included. The interviews concerned
educators’ backgrounds, training, work condi-
tions, and professional opportunities (Interviews
were designed and conducted by Roberta Louis
Goodman, Claire Rottenberg, and Julie
Tammivaara. All quotations in this report come
from those interviews (see Gamoran, et. al,
1996)).

Educational Leaders in Jewish Schools

Most of the educational leaders (77%) who
respond to the survey are principals or directors of
their schools. The remaining 33% hold
administrative or supervisory positions below the
top leadership positions in their school. Thirty-six
percent of the educational leaders work in day
school, 43% in supplementary schools, and 2% in
pre-schools.

Thirty-one percent of the educational leaders
work in Orthodox schools. Twenty-two percent
work in schools affiliated with the Conservative
Movement and the same percentage are with
schools connected to the Reform Movement.
Eleven percent of the respondents are leaders in
schoolsthat are designated as community schools,
while 7% indicated that their schools are
traditional, and 4% reported their schools are
located within Jewish Community Centers. The
remaining 4% stated that their schools are
independent or have no affiliation.

Seventy-eight percent of the educational
leaders indicated that they are employed full-time

as Jewish eductors. Ninety-six percent of day
school educationai leaders reported being
employed tull-time, as did 81% of pre-school
educational leaders. In contrast, only 61% of
educational leaders working in a supplememtary
setting work full-time in Jewish education. Of the
supplementary school leaders who work part-
time, half would rather be working full-time in
Jewish education, while the other half prefer their
part-time status.

Two-thirds of the educational leaders sur-
veyed are women, including all the pre-school
directors, 61% of supplememtary school leaders,
and 52% of day school administrators. Ninety-five
percent of the educational leaders are married, and
their median age is 44. The educational leaders are
predominatly American-born (88%). Only 7%
were bomn in Israel, and 5% in other countries.

Most of the educational leaders of the three
communities have worked in the field of Jewish
education for a considerable length of time.
Seventy-eight percent of the educational leaders
have been working in Jewish education for more
than 10 years. Thirty percent have been employed
in Jewish education for over 20 years, while only
9% have 5 years or less experience. Thus, for
example, one educational director began his career
in Jewish education by tutoring Hebrew at the age
of 14. From tutoring, he moved on to teaching in
a congregational school while in college. A rabbi
suggested that he pursue a seminary degree, which
he did. Upon graduation he spent 14 years as
educational director of various supplememtary
schools. Now he directs a day school.

The educational leaders in the three communi-
ties have less experience in positions of Jewish
educational leadership than they have in Jewish
education overall. Pre-school leaders have the
least amount of experience in leadership positions,
with only 12% having worked as educational
leaders for more than 10 years. Thirty-seven
percent of supplementary leaders and 28% of day
school leaders have more than 10 years of
experience as leaders in Jewish schools.

The large majority of educational leaders
(78%) plan to remain as administrators or
supervisors in the same school in which they are
currently employed. In total, only 6% plan to
become educational leaders in a different school.



None of the educational leaders want to work in
another type of Jewish educational institution
(such as a central agency), and only one percent
plans to leave the field of Jewish education. Nine
percent of education leaders are unsure about their
future plans. The remaining 5% plan to pursue
avenues such as returning to teaching and
retirement.

In summary, the educational leaders in Jewish
schools have widespread experience in the field of
Jewish education and plan to remain working in
their current settings. Despite the part-time nature
of many Jewish schools, many leaders work full-
time.

Attraction to Jewish Education

Educational leaders in the three communities
enter the field of Jewish education for a variety of
reasons. A theme of service to the Jewish
community and developing Jewish identity in
children do seen to permeate the leaders’
responses. Intrinsic issues, such as working with
chuldren (83%), teaching about Judaism (75%),
and serving the Jewish community (62%), were
rated as very important ..iotivating factors by the
highest percentage of educational leaders.

As one educational director commented, “I
have a commitment. I entered Jewish education
because I felt that I wanted to develop [the
children’s] souls. My number one pricrity is to
develop their love for who they are Jewishly.”
Another educational leader explained that he was
attracted to “the idea of working, seeing children
develop and grow. It’s something special to be at
a wedding of a child that you entered into
kindergarten. It does have a special meaning to
know you've pi.yed a role or to have students
come to you years later, share with you that they
remember your class, the role you played in their
lives,”

Other factors that have strong intrinsic value,
such as working with teachers (43%) and learning
more about Judaism (49%), were considered by
almost half of the educational leaders as very
important motivating factors for entering Jewish
education.

In contrast, extrinsic factors were rarely
considered as important. Only 25% of the
educational leaders said the full-time nature of the

profession was a very important reason for
entering the field. The level of income wa:
considered by only 7% of educational leaders to be
a very important reason for entering Jewir
education and by 59% as unimportant. Finall,
the status of the profession was rated as ven
important by only 9%, while 66% of the
educational leaders considered it to be unimportant

The religious affiliation of the school (62%
was mentioned as the most important factor ir
making the decision to work in the school in whict
they are currently employed. Among educationa
leaders who work in schoois affiliated with :
religious movement (i.e., Orthodox, Traditional.
Conservative, Reform), almost all the educationa’
leaders have a personal affiliation that is either the
same or more observant than the affiliation of the
school where they work.

In summary, the educational leaders in the
three communities were attracted to Jewish
education first and foremost as a way to serve the
Jewish community through teaching. They are
extremely committed to their work in Jewish
education as evidenced by their overail long tenure
in the field of Jewish education, diversity of pa=—
experiences in both formal and (nformal Jewis,
education settings, and their future plans to remain
in their current positions.

Given their future plans, and the fact that 95%
of the educational leaders consider Jewish
education to be their career, it seems that these
leaders want to work with Jewish children as a way
of serving their religious community. These
findings are consistent with the research on
principals in Catholic schools that found that these
principals, as compared to their public school
counterparts, have a spiritual, communal attach-
ment to their roles (Bryk et al, 1993).

Professional Preparation

This section describes the formal training
backgrounds and the professional development
activities of the educational leaders in the three
communities. Ninety-seven percent of all of the
leaders have college degrees, and 70% have
graduate degrees. Day school educational leade-
are the most likely to hold graduate degrees,
followed by supplementary school leaders.
Almost two-thirds' of the leaders (65%) hold



university degrees in education and 53% of the
leaders are certified as teachers in general
education. In addition, 61% of all leaders have
previous expenence in general education settings.

Very few educational leaders are formally
trained in Jewish studies or Jewish education.
Only 37% of all leaders are certified in Jewish
education, and only 36% hold degrees in Jewish
studies. Although supplementary and day school
leaders are the most likely to hold certification
and/or degrees in Jewish education, only forty-
four percent of day and 48% of supplementary
school leaders are certified in Jewish education,
and similar numbers hold degrees in Jewish
studies. No pre-school educational leaders hold
degrees in Jewish studies, and only 12% are
certified in Jewash education.

Educational leaders in Jewish schools have
very little formal preparation in the areas of
educational administration, leadership or supervi-
sion. We define formal preparation in
administration as either being certified in school
admunistration or holding a degree with a major in
administration or supervision. Only 25% of all the
leaders are certified or licensed as school
administrators and only 11% hold degrees in
educational administration. Day school educa-
tional leaders are the most likely to have formal
preparation in educational administration.

Preparation for Leadership Positions

To fully explore the background of educa-
tional leaders it is important to consider
simultaneously training in 1) general education,
2)Judaic subject matter, and 3) educational
administration. Looking first at those who are
trained in both general education and Judaica, the
results indicate that only 35% of the educational
leaders have formal training in both education and
Judaic studies. Another 41% are trained in
education only, with 14% trained only in Jewish
studies. Eleven percent of the educational leaders
are not trained: they lack both collegiate or
professional degrees in education and Jewish
studies.

Training in educational administration is an
important complement to formal preparation in
education and Judaic content areas. Looking at
those who are trained in all three components,
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general education (pedagogy), Judaica, and
educational administration, the results indicate
that 16% of educational leaders are very well
trained, that is, they hold professional or university
degrees in education, Jewish studies and
educational administration, An additional 10%
are trained in educational administration and either
Jewish studies or education, but not all three.
Thus, looking at the three components of
leadership preparation, a total of 84% are missing
one or more parts of their formal preparation for
leadership positions.

An important qualification to these findings is
that they emphasize formal schooling and
credentials. Jewish content and leadership skills
are not only learned in formal settings. Focusing
only on formal preparation thus underestimates
the extent of Jewish knowledge and leadership
abilities among the educational leaders. Nonethe-
less, the complexities of educational leadership in
contemporary Jewish settings demand high
standards which include formal preparation in
pedagogy, Jewish content areas, and administra-
tion.

Professional Growth

What sort of professional growth activities do
the educational leaders undertake? Overall, the
survey results show little sign of extensive
professional development among the educational
leaders in these communities. The educational
leaders reported attending few inservice work-
shops: on average, they attended 5.1 over a two
year period. Supplementary and pre-school
administrators attended more workshops than did
the day school leaders. If we assume a workshop
lasts 3 hours on average, 5 workshops over a two
year periods come to approximately 37.5 hours of
workshops over 5 years, far short the 100 hours
required for example, by the State of Georgia.

Besides workshops, about one-third of the
respondents said they attended aclassin Judaica or
Hebrew at a university, synagogue, or communitiy
center during the past year. Notably, three-
quarters reported participating in some form of
informal study, such as a study group or reading on
their own.

Other opportunities for professional growth
include participation in national conferences, and



organizations. Some educational directors belong
to national organizations and attend their annual
meetings, such as Jewish Educators Assembly
(Conservative); Torah U’Mescorah (Orthodox),
and National Association of Temple Educators
(Reform). Other educational leaders are members
of general education professional organizations
such as Association for Supervision and
Curmmiculum Development (ASCD) and The
National Association for Education of Young
Children (NAEYC).

An additional type of professional growth is
achieved through informal and formal networking
with other educational leaders in the same
commurnity. Some leaders participate in their local
principal’s organization as a mechanism to share
ideas, network, learn about resources, and
brainstorm. However, even with these organiza-
tions, some educational leaders reported infre-
quent help and support from their colleagues
within their communities. Supplementary school
educational leaders indicate the highest leve! of
collegial support and pre-school leaders report the
lowest.

Although they attend few in-service work-
shops, many respondents generally think their
opportunities for professional growth are ad-
equate. Over two-thirds {68%) said that
opportunities for their professional growth are
adequate or very adequate, including 74% of day
school administrators, 59% of supplementary
school leaders, and 75% of pre-school directors.

Some educational leaders are not as satisfied
with their professional growth opportunities.
They specifically expressed a desire for an
evaluation process that would help them grow as
professionals and provide them with constructive
feedback. For example, two pre-school education
directors each stated that they would like a peer,
someone in the field, who would comment on their
work. In describing this person and elaborating on
their role, one director said, “They would be in
many ways superiors to myseif who have been in
the field, who understand totally what our goals
are and who can help us grow.”

Another educational director stated similar
desires: “I’d like to be able to tell people what I
consider are strengths and weaknesses. I'd like to
hear from them whether I'm growing in the areas
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that I consider myseif weak in. And I'd like to hear
what areas they consider that there should be
growth.”

In summary, the educational leaders have solid__

backgrounds in general education, but very fe
are well-trained overall. Most educational leaders
have inadequate background in Judaic content
areas. There is also a lack of preparation in the
areas of school admunistration. Supplementary
school educational leaders are better prepared
than their counterparts in other settings while pre-
school educational directors have the greatest
need for further training. The pre-school
educational leaders are notably weak in the area of
Jewish studies.

Despite the limited formal training of many
educational leaders in Jewish schools, they do not
participate in widespread professional growth
activities, even though the majority of educational
leaders work full-time, in one school, and are
committed to a career in Jewish education. Their
level of participation in workshops is far below
standards required of most educational leaders in
public schools.

Discussion

These findings suggest a great challenge
awaits the field of Jewish education. Jewish
educational leaders are committed to serving their
profession and the wider Jewish community. They
come to the field of Jewish education with a
commitment of service. However, the leaders
have relatively little formal preparation for their
roles. Most of the educational leaders have
training in the field of general education, but only
haif have collegiate and professional background
in Judaic content areas. Furthermore, the majority
of educational leaders do not nave formal training
in school administration, supervision or leader-
ship.

One possitle conclusion could be that the field
should be upgraded by increasing participation in
existing pre-service and in-service programs in
school administration. Furthermore, educational
leaders in Jewish schools can be encouraged to
participate in ongoing, systematic professional
development activities, Professional network:
can be developed or expanded so leaders can
benefit from senior colleagues who could observe
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include participation in national conferences, and



them at work to help develop a shared professional
community that could provide a framework for
continued renewal and feedback.

Given the unique goal of Jewish educating
institutions, however, it is important to ask, what
type of preparation programs shouid be developed
for these pnncipals? It is not clear that models
from general education really “fit” the Jewish
educational context. On the one hand, it would be
appropriate to say that Jewish educational leaders
should embrace many of the same qualities as
those in general education settings: they should be
instructional leaders, transformational leaders,
change agents and developers of a moral culture
supporting inquiry.

On the other hand, Jewish educating
institutions have goals that are deeply rooted in
Jewish content and Jewish meaning. It is not clear
how to best help leaders become prepared to
embark on the moral, ethical and value
commitments necessary for Jewish educational
settings. How can they be prepared to best “serve”
the Jewish community? This is extremely difficult
in the present context of American Jewish life,
where many competing cultures face Jewish
youth.

We suggest that serious learning in Jewish
studies is crucial. Rich study of Torah, traditional
texts and Jewish history could make a difference.
Gerald Grace states, “the rhetoric of the qualities
which headteachers and school pnncipals should
display, especially on matters to do with values, is
becoming part of the check-list cuiture of
education management studies” (Grace, 1995, p.
157). The field of Jewish education could go
beyond checklist to infuse real Jewish content into
values, symbolism and spirituality.

The uniqueness of religious educational
settings requires a complete marrying of academic
studies (in this case Judaic studies) and the
cultivation of Jewish identity, morals and values.
There should be no difference in Jewish schools
between academic learning (the core technology
of teaching and learning) and religious identity.
The academic learning is the content needed to
develop Jewish identity.

With the prevalence of wnting about servant
leadership and spintuality, little is discussed about
how to provide frameworks for leaders to embrace
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these ideas. Itis clear that more thinking is needed
about how to prepare leaders to cultivate values.
It seems like discussions around these questions
would be beneficial to all educational leaders.
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LITERATURE REVIEW
INTRODUCTION
Volunteer leader- Jewish professional refations in the Jewish educational
setting is a topic in need of both empirical study and analysis. Very little has been
written to decpen the theoretical understanding of the complexities and nuances of the
subject. There are five bodies of literature which bear relevance to this research: the
non-profit institutions literature, independent school literature, Catholic school

literature, Jewish communal service literature, and Jewish education literature.

NON-PROFIT INSTITUTIONS LITERATURE

The area most replete with research-based and anecdotal literature is the non-
profit sector. The enormous growth of the nonprofit sector in recent years has spawned
new literature as well as a research based institute, the Program on Non-Profit
Organizations (PONPO) at Yale University which is devoted exclusively to research
on non-profit organizations. Non-profit orgam:zmions are struggling to define
themselves in a clearer fashion than merely by what they are not: i.e. not for profit. A
more useful definition of a non-profit institution is that it is characterized by the
following features: an institution with a service mission which is organized as not-for-

profit, a governance structure including an unpaid board of trustees and an executive
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often, although not necessarily, employed full-time, and exemnption from paying federal
tax (Woif 1984).

The literature identifies four distinct characteristics which highlight the
successful relationships between professionals and volunteer leaders in non-profit
institutions: commitment to the institution, clanty of roles, confluence of vision, and

commurication.

- i [nstinti
Peter Drucker, a preeminent theoretician on organizational leadership, describes

the non-profit institution as an organization which exists to bring about a change in
individuals and in society and which articulates this goal through its mission (Drucker
1990). Drucker also argues (similar to what Bernard Reisman posits in his analysis of
Jewish voluntarism) that volunteers are drawn to serve on boards because they are
looking for challenge, responsibility, and a chance to make a real difference. They are
not looking to be “rubber stamps” for the professional. They want ownership in the
decision-making process. They have a stake in the future of the organization in which

they serve (Drucker 1989).

Clarty of Roles
Most non-profit institutions share a common structure: each has an unpaid

board and a paid professional. The simplistic formula is that board members set the

policy and the administrators execute it (Carver 1990). Yet the problem with this
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statement, as several theoreticians and practitioners have noted, and as this case study
corroborates, is that the adage ignores the complexities of goveméncc (Drucker 1990,
Wolf 1990, Elkin 1992). Executives make policy recommendations to the board and
educate the board as to what is needed for a sound policy decision (Elkin 1992). Glen
and Conrad call the relationship one of “dynamic tension” (1976). The relationship
and division of responsibility is much more dynamic than static and much more open
to question than what might be written in the constinttion of such an institution.

Moreover, it is important to note the developmental stages of institutional life.
Although a fully mature, well-staffed organization might be equipped with enough
staff power to assume all operations, no institution begins that way (Ostrowski 1989,
p.185). Roles which are considered appropriate for volunteers to fill at an early stage
in an institution’s development, such as fundraising, office work, or even volunteering
in the classroom, are often considered to be inappropriate tasks for volunteers in a
later stage in the non-profit’s history.

Although many theoreticians argue that circumscribing the role of the volunteer
board to policy-making is too limiting in terms of the ideal, Unterman and Davis
found that most trustees do not have the time to fulfill even such a limited role.
Stmilar to research found on independent schools (Kane 1991), Unterman and Davis’
empirical study of more than 100 non-profit institations indicates that board members
do not have the time necessary to fulfill the role of policy-making (1982, pp.35-6).
Although board members agree in principle that policy-making is a critical part of

their responsibility, they lament a lack of time to fulfll their responsibilities.

14



Likewise, the widely held partnership theory of interdependence in the non-
profit literature between the professional (the term “executive”, is more often used in
this body of literature), and the board member is merely a myth according to several
theorists (O’Connell 1976; Trecker 1970 and Weber 1976). Kramer argues that this
theory is based on a metaphor which assumes consensus and collaboration between
equal partners. He claims that the metaphor breaks down when one realizes that many
parmerships are often silent, limited, and junior parmerships (Kramer 1985).

Similarly, Argyris and Schon (1974) posit that partnership is the “espoused
theory,” but that the “theory in use” of most executives, i.e., the practical concepts
they use in perceiving their roles and relationships and that guide their behavior, are
more complex, and involve elements of power, dependency, and even conflict. The
concept of partnership is too limited in scope and does not adequately reflect the
broader range of conditions under which there is not only collaboration but also
disagreement between boards and executives. These collaborations and disagreements
often require different roles, strategies, tactics, and resources (Brager and Holloway
1978, pp.131-4). This theory poses a challenge to Reisman’s second model of
partnership.

Perhaps the following two citations best reflect the distinction between
prescription and description found among many of the authors whose works are
reviewed in this section. On the one hand, Brian O’Connell, arguing that volunteers
leading should be the norm, writes:

Staff exists to help the volunteer do the work of the
organization. The greatest sinner is often the president
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who far too often gives over responsibility to the
executive director. Staff is hired to assist the volunteers
to do their citizen jobs in fulfillment of the voluntary
agency’s mission (1976, Chapter 25, p.7).

On the other hand, Tulipana and Herman (1983, p.57) conclude, after much
research of non-profit organizations, that in reality, the more effective organization is
one with “strong” executive directors and “that the influence of the board of directors
is not very important.” Indeed, the later literature reflects a growing appreciation of
the centrality of the professional as the primary educational leader in the equation of
"executive-board relations.” Several years after the publication of the study cited
above, Robert Herman studied the effectiveness of executives, and found that the
executives perceived as "highly effective” provided substantially more leadership for
their boards than the comparison group. Herman defined leadership as exhibiting
proactive attempts to influence the board rather than merely being reactive to the
board’s demands and/or requests (Herman 1991).

Melissa Middleton examines several factors that can theoretically influence the
dynamic interaction between a nonprofit board and its chief executive. One relevant
factor is the disparity in socioeconomic status. Middleton claims when cxecutives- feel
“awed, overwhelmed, and impotent,” it is likely that the board will dominate the
executive. A second factor (and often interrelated with the first) is the professional
credentials of the executive. When the executive has professional status and the board
members represent different professions, the executive is likely to dominate the board.
The third factor that Middleton notes is the life cycle of an organization. She argues
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that a board is most likely to dominate in an organization’s early stage.

Middleton also argues that often in an organization’s midlife cycle, there is an
identity crisis involving consolidation, merger, or expansion which pushes the board
into 2 role of dominance as board members’ resources and influence in the
community are crucial (1983). Although much of Middleton’s analysis is valuable and
well defined, it can be critiqued for its language of “dominance™ without clearly
defining what is meant by the term.

Peter Drucker {1990) addresses this comundrumn of role clarity decisively when
he describes the most effective and best managed non-profit institutions in this
country. He arpues that these organizations have clear and finctioning governance
structures and do not dwell on the differenice between policy and operations, or the
relevance of partnership models. Executives in the best managed non-profit institutions
talk about work and results and determine which segment of the organization will
achieve the desired results. The institutions have clear missions, a clear definition of
the desired resuits, and strong, effective boards as well as strong executives both of
whom are accountable for their performance.

If Drucker is correct, much of the argument as to where to draw the policy/
operations line in the non-profit institution is purely a semantic one. Drucker believes
that getting mired in the language of role clarity serves as a distraction to an effective
organization. It remains unclear whether role clarity is an ideal to strive towards in

organizational life as Kramer and others suggest, or if the Drucker model of outcomes

and results is more relevant to this study.
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One critique of Drucker’s perspective on the partnership model is that it does
not adequately take into consideration the age of the institution. Middleton’s analysis
of the developmental stages of the life of the non- profit institution adds a valuable
dimension to the discussion. Perhaps Drucker’s model is most appropriate for a
“mature” organization (or at least after the executive has been serving an organization
for a considerable amount of time) after much of the role delineation has been
negotiated. Even Drucker (1990a) argues that the two types of leaders are colleagues
who perform complementary tasks. He also suggests that while it is preferable for the
chair of the board to assume some responsibility for the effective governance of the
organization, in actuality, the only successful model that he has seen is for the chief
executive to assume this responsibility.

Drucker suggests that the term *“‘volunteer leader” is pethaps “no longer quite
the right word. These people are different from the paid workers in that they are not
paid. There is less and less difference between the work they do and that done by the
paid workers”(1990b). In fact, in a poignant moment of tribute to the volunteer fire
departments in Suffolk County in the aftermath of the “East End Fires” in September
1995, Suffolk County Executive Robert Gaffney noted at a parade honoring the fire

fighters, “To me, you’re not volunteers. You’re unpaid professionals.”

Cont] f Visi
Although Peter Senge does not write for the non-profit world, but rather for
corporate America, his understanding of organizations is generalizable to the non-
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profit world in general and to the Jewish educational setting in particular. Senge
argues for the need to articulate a “shared vision” in order to be a successful
organization. When Senge uses the term “shared vision” he is generally referring to all
the constituent groups who work in a particular organization. The “shared vision” in
Jewish educational settings is understood as the commonality of vision among the
volunteer leaders and professionals and not just among the staff of the institution. In
fact, Senge’s term for a successful organization is "the leaming organization" (Senge
1990).

Senge argues that without a vision, no organjzmioﬁ can move forward Without
a shared vision, an organization lacks a raison d'etre. A shared vision answers the
question: What do we want to create? (Senge 1990). Senge argues that one of the
reasons people seek to build shared vision is their desire to be connected to an
important undertaking. This concurs with Huberman (1987) and Reisman (1992)
cited above. Articulating a personal vision for a particular Jewish educational setting
can serve as an entry point for the volunteer into personal Jewish meaning. If a
personal vision derives its power from an individual's deep concemn, shared vision
derives its power from a common goal.

Shared vision provides the focus for an organization. In its absence,
“organizational pettiness” prevails. Lacking an overarching vision to focus the
conversation of an organization, discussion is easily reduced to the parochial concems
and narrow interests of the individuals involved in the decision-making process. In

non-profit institutions, this often translates into squabbling between the executives and
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the volunteers.

Senge explains that an organization needs to develop “governing ideas” for -
itself. These include: the mission, the vision, and the core values. The mission {(or
purpose) answers the question, “Why does the institition exist?”” The vision answers
the question, “What picture of the future do the members of the institution seek to
create?” The core values answer the question, “How do members of the institution
want to act, consistent with the mission along a path toward achieving the vision?”

Personal visions must be translated into a shared vision if an organization is
to succeed. This is what Senge and many others call “leadership.” Most relevant to
this research is Senge's explanation of the underlying desire of members of an
organization to create “shared vision.” He argues that “one of the deepest desires
underlying shared vision is the desire to be connected to a larger purpose and to one
another” (1990). This spirit is fragile and is undermined whenever individuals lose
respect for one another.

This literature underscores the importance of investigating the role that personal
vision plays within Jewish educational institutions and among Jewish educational
leaders. It is critical to investigate in the case study whether the personal visions are
translated into shared vision and if so, by what process this occurs; what role does the
Jewish professional play in facilitating this process of vision articulation; and what is
the quality of involvement of volunteers in the Masoret Day School. Do the volunteers
feel that their time is “‘well-spent” within the institution? Do the professio_nals feel as
though they are working with a committed group of volunteer leaders, or do they feel
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that they are working in an environment of adversarial interactions?

c o

Peter Drucker (1992) argues that because of the complexities of the nonprofit
institution, communication of the organizational goals with all constituent bases is
critical. The communication between the executive and the board is especially cnitical
because the board must not feel as if something is being hidden from them. The board
members should serve as the public emissaries of the institution to the outside
community and work to improve it from the inside. They will not serve either role
well if they are suspicious that their credibility might be undermined by information of
which they are unaware about the institution . Communication builds allies and
supporters on the board and in the community.

Most of the literature argues that without good communication between
professionals and volunteer leaders of nonprofit institutions, it is extremely difficult to
successfully pursue the vision of the institution. Poor communication breeds distrust,
suspicion and personal attacks. There is wide agreement on the critical value of good
COMmIMUNication.

In sum, there is evidence of four salient dimensions in the non-profit world
which prescribe, and in some cases, describe the relationship between professionals
and their board members. One particularly valuable descriptive piece of literature for
the purpose of this research is Profiles of Excellence (Knauft, Berger, and Gray
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1991) in which a study was conducted of more than nine hundred non-profit
institutions. It best corroborates the findings of the nonprofit literature and augments
the research of Drucker, Senge and others. Authors of the study identified “four major
hallmarks of excellence which differentiated the great nonprofits from the rest.”

1. A clearly articulated sense of mission and its primacy
among the leadership.

2. The presence of an effective leader who enables and
motivates the institution to fulfill its mussion.

3. An involved and committed volunteer board that
relates dynamically with the chief officer and provides a
bridge to the larger community.
4. An ongoing capacity to attract sufficient financial and
humnan resources (Knauft, Berger and Gray 1991).
This study shows that commitrent to the institution, the clear articulation of

the mission of the institution, and effective executive and board leadership are critical

for success in non-profit institutions.

INDEPENDENT SCHOOL LITERATURE
The Masoret Day School is a Solomon Schechter Day School. Jewish day

schools share several characteristics with independent schools. Both types of schools
have a self-govemnance structure, self-selected students, self-selected faculty, and are
relatively small when compared to the public school system (Kane 1992). Self
governance requires investment of resources, time and commitment of both the

professionals and the volunteers of these institutions. Research about effective boards
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of trustees and principals within independent schools offers some guidance. Three —
challenges facing the independent school movement today which inform our research
include commitment, composition and role definition.

The old model of the board members who “gave much and demanded little” is
outmoded. In John McPhee's The Headmaster, the story of Frank Boyden (the
headmaster of the Deerfield Academy for sixty-six years), the school trustees' roles
and the role of the headmaster are richly described. Board members arrived with their
checkbooks when summoned. The trustees gave money and ceded authority of school
govermnance to their chansmatic headmaster (Kane 1991).

Board members today are expected to give not only their money, but also their
time and expertise. A recent study shows that the amount of time that board members
must devote to school affairs has increased by thirty-five percent in the last ten years.
In fact, the study claims that most boards need more time from their members than
members are prepared to give. (Ledyard 1987).

The composition of independent school boards further confuses clear role
definition. Many board members are not steeped in the culture of the institution. Many
did not experience this type of education as students when they were growing up.
Many fail to understand that their role, described in the nonprofit literature as |
“boundary spanners,” is to serve as advocates of the school in the general community
and responsible spokespersons internally within the school (Cole 1994).

An additional problem currently facing independent schools is that board
members often relinquish their sense of corporate responsibility and behave with only
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self interest in mind. This is often a problem when a board has a preponderance of
parents with children in the school. These “single issue” board members becorne major
impediments to constructive board meetings (Kane 1991, p. 26). The challenge is to
fashion a board which represents diverse interests, concems, and strengths within the
school community. Board orientation and training, evaluation, and recruitment are
critical to maintaining diverse composition while strengthening board effectiveness.

A good place to explore role definitions is to look at the various publications
of the NAIS~ the National Association of Independent Schools. NAIS publishes many
tapes, books, and pamphlets on strategies to improve governance structures in
independent schools. Much of its literature is prescriptive. For example, in a speech at
the March 1995 NAIS convention, Kathleen Edwards suggested that “heads should
devote thirty percent of their time to board members and board issues” (Edwards
1994). Another of its publications, The Independent School Trustee Handbook, has
been revised several times. Again, its statements suggest an ideal and are not
descriptive accounts of the current reality. The 1974 edition described the division of
responsibilities between the head and board in a statement directed to the head of

school,
The board sets the purpose and policy of the school, you
operate the school so as to carry out that purpose and
policy. Each complements the other but neither wanders
uninvited into the other’s backyard (Parkman and
Springer 1974 p.3).
Contrast that statement to the 1989 (sixth) edition.

Defining the responsibilities of board and head is more
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complicated than the usual distinction between policy and
administration. The relation between an independent
school board and its head is a more even partnership
than is the case in other not-for-profit institutions
(Stanton 1989, pp.2-3) [emphasis adde].

Stanton’s claim notwithstanding, there is a great deal of ambiguity regarding
the role definitions and power bases of the heads of school and the board. Even he
acknowledges that although the head is considered the leader when it comes to all
educational decisions, the board has the power to hire and fire the head of school
(Stanton 1989). Certainly this debate mirrors the partnership discussion which is
found in the non- profit literature.

The findings within the independent school literature also parallel the realities
of the relationship between volunteer leaders and Jewish professionals in Jewish
educational settings with respect to specific issues of the composition of board
members, commitment to the institution and role clarity. Witness the recent
phenomenal growth of the Solomon Schechter Day School movement; schools are
growing at rates which often outstrip their physical capacities (Abramson 1995,
personal interview; May 10, 1995). Few current board members themselves attended
Solomon Schechter Day Schools. Many are not intimately familiar with the distinctive
ethos of the Jewish day school. They may need to be educated to develop a
commitment to this type of Jewish educational setting and a full appreciation of its

distinctive culture.
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CATHOLIC SCHOOL LITERATURE

The similarities in governance structure between Jewish day schools and other
private religious schools are striking. Both are schools with religious missions which
are coupled with academic goals. The professionals have expertise and specific skills
in the educational and religious domain of the school. Therefore, the third topic in this
section is the Catholic school literature, since this is the largest religiously afﬁlia?ed
school sector and has a relatively strong research base.

The Catholic schools share many features in common with the Jewish day
school. Since Vatican II, church communities have undergone radical changes in the
structure of their educational system. The Catholic schools became venues to build
community and to encourage charity (Bryk, Lee, Holand 1993, p.51). The church
awarded opportunities to the laity to form local governing boards of individual
Catholic schools. It encouraged the formation of local advisory boards (Bryk, et al.
p.149). The development of local school boards was an attempt to include the
volunteer leaders in the articulation of the mission of the church and its educational
institutions. Although the religious orders continue to play a significant role in the
mission of the local Catholic schools, the role has been dramatically shifted from
“ownership” to “sponsorship” (Bryk et al p.157).

Church leaders are keenly aware that the development of local, volunteer-
driven boards poses new challenges. As Hughs and Bamds explain, the structure of
central authority remains.

This evolution to a more collaborative or partnership
organizational style does not imply the elimination of
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authority, but a more disceming use of authority. It does
not suggest a blurring of the difference and rights in roles
and responsibilities, but an increased respect and
understanding of each, and a greater openness brought to
the planning and decision-making process by those who
are affected by the decisions. A partnership style does not
promise an absence of conflict, but invites increased
wisdom, respect and grace in resolving it (1989, p.5).

Although both Jewish day and Catholic schools are similar in their commitment
to intensive religious education, there are also many differences between the Jewish
day school and the Catholic school model. To be sure, the differences of the two
religious traditions and their respective aftitudes toward authority is a factor.
Minimally, there is no central office of authority to which a local Jewish day school
must report. Although there is a national Solomon Schechter Association, it serves in
only advisory and resource capacities, and each school is an independent institution.

Nevertheless, there are enough parallels to make this literature relevant. The
Catholic school is a religious institution seeking to perpetuate its religious ideology
through education. The head of the school must articulate that mission and embody its
values. The principal is often seen as the religious leader of the school. Especially in
those Solomon Schechter schools where the principal is also an ordained rabbi, there is
an espoused value that the head serves as both the educational and spiritual head of
the institution.? That added dimension may influence the power distribution and role

definition of the lead professional.

Approximately twelve of seventy current Solomon Schechter Day school
principals are ordained rabbis.
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Again, the literature is prescriptive in nature rather than descriptive of actual
institutions. The handbooks preach what “ought to be” the relationship between the
priest and the board. The most recent edition of the Catholic School Principal |
Handbook acknowledges— perhaps unwittingly— the complexity and ambiguity of the

role:

The principal is the leader of the board, initiator of

educational policy, the teacher of the board, the motivator

of the board to inspire and challenge board members to

growth in the sense of the mission of Catholic education—

and employee of the board (Drahmann 1989, p.37).

In an instrtutional analysis of Catholic high schools (Bryk, Lee, Holland 1993,

pp.154-5), three sets of concerns are identified as the primary foci of the principal’s
time and energy: managing operations and personnel, building personal relations, and

fostering community and spiritual leadership.

JEWISH COMMUNAL SERVICE LITERATURE

Although the largest body of literanure in Jewish research which addresses the
topic of the relationship between the Jewish professional and the volunteer leaders is
the Jewish communal service literature, this literature does not shed a great deal of
light on the research question at hand for two reasons. First, the culture and historical
context of the Jewish communal service world is quite different from the Jewish

education model. It is only recently that “Jewish continuity™ has become prominent

Jewish Continuity as a planning pricrity within the organized Jewish community
can be defined as the allocation of resources to improve the quality of Jewish
educational experiences to foster Jewish identity development.
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on the Jewish communal agenda, leading the Jewish communal service world to speak
the language of Jewish education. Second, much of the discourse has been on a very
unsophisticated and prescriptive level. Nevertheless, the discrete articles which have
relevance to the topic of this research are reviewed in the fourth section of this
literature review.

The Jewish communal service world has a longer history of dealing with the
issue of volunteer- professional relations than do the educational and religious arenas
of Jewish life. The Joumal of Jewish Communal Service has a plethora of articles
dating back as far as 1957 devoted to the topic. A few describe the state of affairs, but
most offer prescriptions and strategies for improving relations and many lament the
need for a more systematic approach to studying the relationship. Most of the
literature focuses on “board-executive relations” in the Jewish Federation world. There
are very few empirical studies that are available on the subject. One study was
commissioned by the American Jewish Committee entitled American Jewish
Leadership in Jewish Federations and conducted by Jacob Ukeles in 1991. Although
Ukeles did not exclusively address the subject of this research, he did conduct focus
groups to discern the relationship of “volunteer leader- professional staff relationships

in the Jewish communal enterprise.” He found:

1. Approximately half of the volunteer leaders and
professional staff saw serious negative dimensions in the
existing board-staff relationship.

2. There is enough concem to justify substantial effort to
clarify the division of responsibility between the
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volunteer leader and professional staff (Ukeles 1991).

Gerald Bubis and Steven Cohen are currently planning a national quantitative
study of the relationship between Jewish communal service directors and the lead
volunteers in these settings. Although this study will make a contribution to communal
service field, the researchers intend to address only the Jewish communal service
setting and not Jewish education (Personal interview with Gerald Bubis, April 28,
1995).

The debate in much of the non-profit literarure as to whether parmership is the
correct metaphor for the relationship under question can also be found in the literature
from the Jewish communal service sector. There is great debate in this literature as to
which model best describes the relationship between boards and executives. “Lay
participation- but not dominance” (Berenbaumn 1988), “teamn but not parners” (Cardin
1989), “team leading and team building” (Bubis 1995) are a few of the wide array of
models. Even as far back as 1964, Louis Goldstein called the “partnership of executive
and board” both “reality and myth.” He perceptively noted that:

The validity and myth of partnership are often in tension.
The actual state of affairs and the true nature of the
relationships will appear in situations of disagreement or
serious conflict (Goldstein 1964).

The most recent literature points towards a need for a greater sense of
collegiality, partnership, relationship building, role definition (Feinstein 1994) and
accountability of the board (Solomon 1995). There is also a growing appreciation of
the role of the Jewish professional as the primary educator of the volunteer l@dership.
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If the board is not knowledgeable or invested in Jewish concemns, more experts
acknowledge that it is the responsibility of the lead professional to educate the board
accordingly (Dubin 1992).

Perhaps the most valuable lesson which can be gleaned from the Jewish
communal service literature is a reminder by Jeffrey Solomon of the need to
distinguish between involvement of many different stakeholders within an institution
and the governance of that institution. He cautions that a desire to involve key people
often straps Jewish professionals with boards that lack the “skills, seriousness and

commitment to fulfill this sacred trust [of governance] properly” (Solomon 1995).

JEWISH EDUCATION LITERATURE

Last, the scant literature in Jewish education which addresses the research
question is reviewed. There are no empirical studies in Jewish educational litcra;nre of
the relationship we are seeking to understand.

We can say that the working relationships between lay
and professional leaders in day schools and, for that
matter, in all of Jewish education, have attracted little
attention. For the most part, professionals meet their lay
counterparts within a context marked by severe lack of
reflection. When a productive working relationship does
se=m to exist, energy rarely exists to think systematically
about the components contributing to that positive
collaboration. Few, if any, case records, exist which
document successful working relationships such that
someone could analyze them in the future and derive
some useful guidelines for others (Elkin 1992).

Although Elkin and others cited above consider the relationship between
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volunteer leaders and Jewish professionals in need of study and improvement for a
variety of reasons, there is meager quantitative, ethnographic, or case study data. Only
a few prescriptive papers have been written. While there are case studies of Jewish
educational settings, most are ethnographic studies of the total school culture and do
not directly or exclusively address the topic of this study (Cohen 1992, Heilman
1976, Heilman 1992, Lipnick 1976, Schoem 1989, Stern 1993, Wolfson 1974).

Although the relationship between the Jewish professional and the volunteer
leaders is not the focus of any of the studies, Schoem’s ethnographic study of a Jewish
supplementary school within a synagogue setting briefly addresses the problems
surrounding the lack of trust which he found in varying degrees among the parents,
principal, rabbi, faculty and the school board (Schoem 1989). Burton Cohen’s Case
Studies in Jewish School Management describes six Jewish schools and offers
recommendations for improvement for each schog‘l (Cohen 1992). While it is a useful
and needed study in the Jewish educational literanure, it does not specifically address
the research question of this paper.

The most relevant research is Stern’s Ten Studies of Jewish Schools. Stern
evaluates seven Jewish day schools (the remaining three are supplementary religious
schools) and highlights the problems found in each setting. Two cases, in particular,
analyze the relationship between the volhunteer leadership and the Jewish professional
leadership. One is entitled: “SCITILOP: A case of failed lay- leadership.” Stern argues
that a lack of clarity of authority and responsibility of the head of school’s role
results in much confusion and poor governance. Stern uses the other case, “TAMA:
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They mean well, but these laymen don’t know where to stop” to outline three types of —~

governance structures available to Jewish day schools.

1.The Proprietary Model: The board selects an
administrator who is left largely on her own. The board’s
function is solely to judge whether the administrator is

serving a proper proprietary- entrepreneurial role, as
judged by the “bottom lines” of enrollment and budget.

2. The Leadership Model: The board engages an
administrator from whom it expects educational
initiatives, which imitiatives (sic] are supported by the
board after some discussion but minimal fact- finding.
The admunistration’s effectiveness is judged in bottom
line terms, matched against goals which have been
previously been agreed upon. The administrator is never
judged in operational terms.

3. The Managerial Model: The board determines all

policy and guides much of the operation, delegating

through the administrator the managerial function of

carrying out board directives. The administrator’s —
effectiveness is judged by her operational follow through

of board decision ( Stemn 1993, p.40).

Stern argues that different schools require different govemance models.
Unfortunately, since these studies were written for the purpose of program and
structural evaluation and not for research or process evaluation purposes, in each case
the reader is provided with scant description. Reisman’s analysis (1992) described
above offers a theoretical model of partnership, but does not offer pragmatic
suggestions for shifting the paradigm.

H.A. Alexander grapples with some of the practical struggles in the volunteer
leader-professional relationship in a provocative fictional conversation constructed

among three people: a veteran professional in Jewish education, a Jewish college
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student, and a volunteer leader in a local synagogue and school board. Although it is
sparse on detail, and not useful as résearch based literature, it can be used in an
educational setting to generate discussion among different leaders as to the appropriate
role distinctions between the two groups of leaders (Reimer 1987, pp. 51-61).

Joshua Elkin (1992) argues persuasively for the need to take the professional-
board relationship more seriously than Jewish education has in the past. He offers a
prescription for improving the relationship: collaboration, improved communication,
goal setting, board evaluation. Yet he also states that there is a great need for case
studies to help all Jewish educational institutions develop strategies for success.
Despite all of the attempts to improve relations, the Jewish commumity is still

struggling to find the best means to achieve the goal.

LESSONS FROM THE LITERATURE REVIEW

The most valuable lessons from the relevant literature is that successful non-
profit institutions must be mission-driven and must generate a clearly articulated
common vision. In addition, all of the literature emphasizes the need to make the work
of the board member real, authentic, and substantive. There is also a consensus on the
need for clear role delineation between the professional and the volunteer leaders. All
of the literature acknowledges the critical importance of communication among the
different types of leadership within an institution. Each body of literature also reflects
a range of opinions on the partnership continuum as to what the ideal relationship

constitutes. Some of the different opinions are purely semantic in nature; others
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represent very different understandings of the nature of the balance of power within an
organization. Perhaps most significantly, most of the literature is prescriptive. Very
few empirical studies directly address the nature of the relationship between the Jewish
professional and the volunteer leader in Jewish education.

Nevertheless, several qualities emerge from the rcse;n'ch literature as most
significant in understanding the nature of the relationship between professionals and
volunteer leaders in Jewish education. Four frames emerge through which the
volunteer-professional relationship is best analyzed: clarity of roles, confluence of
vision, commitment to the institution, and communicatior. The case study, therefore, is
divided into four distinct chapters guided by the dimensions identified through the
literature review. The case study explores these four dimensions through an analysis of
the handling of conflict, the decision-making process, the expressions of commitment
to the school and the utilization of channels of communication by all members of the
school community.

This study examines the importance of the four dimensions in a particular
Jewish educational setting: commitment, confluence of vision, clarity of roles, and
communication The analysis investigates how volunteer leaders express their
commitment to an institution and assesses the importance of commitment to the
success of the institution; the extent to which the school’s mission drives the
institution is reflected in it; whether there is a strong confluence of vision and, if so,
who serves as the primary articulator of that vision. The analysis further explores the
clarity of the roles of both the volunteer leadership and the professional leadership;
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existing channels of communication in light of the assumption that good
communication is essential to the success of any organization.

Additional issues raised in the literature which are explored in this case study
include the role that the head of school plays in serving as the “educational leader and
facilitator”” of the board; policy vs. implementation as an operative distinction;
receptivity to the spiritual leadership of the head of school among the school
community the school; and last, whether the partnership metaphor seems to be the best
term to describe the nature of the relationship between the professionals and the
volunteer leaders at Masoret Day School. In sum, this study reveals whether the
dimensions identified in the literanure as confluence vision, clarity of roles,
communication, and commitment to the Jewish educational institution emerge as
critical factors in understanding of the dynamics of the head- volunteer leader
relationship in the school.

The richness of detail of a case study facilitates moving beyond the theoretical
and prescriptive models to an understanding of how they operate within a “real life”
setting. Thus, better understanding of the factors which influence the volunteer leader-

Jewish professional relationship can be achieved.
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