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ndar for itigs Visi

Septernber 14 - October 20, 1992:  First site visit (own community)--10 days to
2 weeks

November 8 - November 15, 1992: Community A
November 15 - November 22, 1992: Community B
December 6 - December 13, 1992:  Community C

January 4 - January 5, 1993: Meset to write first report
January 15 - January 18, 1993: Meet with Elien in Nashvilie
January 24 - February 6, 1993: Community A

February 7 - February 20, 1993: Own community

February 21 - March 6, 1993; Community B

March 7 - March 20, 1993: Own community

March 21 - April 3, 1993: Community C

April 4 - April 24, 1993: Own community

April 25-7,1993: Megt to revise reports

May 2 - May &, 1993: Community A

May 9 - May 15, 1993: Community B
Report #2 due

May 16 - May 29, 1993: Own community

May 30 - June 6, 1993: Community C

June 7 - June 27, 1993; Own community

June 28 - 7, 1993: Meet to revise reports

July 11, 1993: Report #3 due
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February 5, 1992
1 Adar 1, 5752

Mr, Morten L. Mandel

Premier Industrial Curporation
4500 Euclid Avonue

{leveland, Ohic 44103

Dear My, Mandal,

I truat this lectter finds you lun geod healill: and
apirite. With your srmission, 1°d like to take a
few moments of your ime to discuse Lhe national
initiatives in Jewlsh cducation presenily being
undertaken by the CIJE.

FPirat, let me say that I am in full acvcurd with the
Committee’s pouition that research in Jewish
aducation is & top priority. Y was Lherefore
dalighted to comply when Isa Aron contacted we
recently to request that I review a proposal--to be
submitted to the CIJE~-- for a2 national Jewish
regearch project.

As a profeesional Jdewish educator of 20 years, I can
attest to the difficulties the lack of systematic
and comprehensive research hag created. Without the
guidance that research can offer, every generation
of Jewish educators and lay leaders must continually
*re=invont the wheal."

Howevor, there ia ancother psed in Jewish eduocation
equally as great, I believe, as the need for a
national research centex. And that is the need for
coordinated naticnal curxiculum development and
evaluation efforts. BEvery Jewish community in
America hag subatantial curriculum needs. The
overwhelming majority of Jewish echools, Jewish
Community Centers, and Jewish summer camps have no
written curriculum, few supplemental resaources
besides textbooks, chaotic curriculum change
proocedurea, and unrealistlc program goals {(if such
goals even exist).
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Nor can Jawish schools or aducational agaucies, on
an individual basis, lhope te overvome thenss
eurriculum probloms. In the firat placa, there are
very few Jowlsh educatouss at any leval of Jowish
education who are trained in curriculum reseaxch,
development and evaluation procedureus. (Most Jewish
educatrional planners, collego etaffw, atc, are not
aven graduates of higher level education programs.}
In the geoond place, aschools, JCC’a, otc, do not
have easy acvess to curricula devsloped in oLher
communitiea. Consequently Lhe staffs of Lhese
inatitutions use what they can get regardless ot
quality, or thoy develop thalr own materiale (which
are almost always disappointing). Finally,
adapting, developing, implemontiug, evaluating and
raviaing curriculum roquires & very subslantial
commitment of time, a commitmont which schoole and
JCC’w mimply cannot. atferd t¢ maks.

Por all of the above resscna, I balieve that a
national curriculum initiative in Jewish education
must ba undertaken. It suems to me that such an
effort eshould include (but would certainly not be
limited to) the following items;

1. Establish regicnal curriculum ceéntere which
would house collections of cuzricula and
support materials for review and
dietribution;

2, Sut up a network of curriculum directors and
plannexs to bagin sharing their program
guccosases and failures;

3. Icentify successful curgiculum lmprovement
programs and materiale for immediate
distribution;

4. Identify and prioritize areas of curriculum

for deovaelopment;

%, Coordinate and standardize evaluation
proceduxes for all experimental curricula
developed through national efforts;

6. Represent curriculuwm needs and paerspectives
on national, segional and lecal educational
planning committees and organizations.
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UNITED STATES DEPARTMENT OF RDUCATION

UFPICE OF THE ASSISTANT SECRETARY
FOR EDUCATIONAL REBEARCII AND IMPROVEMENT

0ffice of Resewmroch/E8D, Rm. 617
558 Nev Jersey Avenwe, NW
Washington, D.C. 20208-5646

Fhone: 202/215-2031 Fau: 202/219-2030

February 24, 1592

Dr. Bhulanmith Eleter, Education Director
council for Initiatives in Jewish Education
6424 Needlsleaf Drive

Rockville, MD 20852

Dear Shulanith:

It was good socing you yesterday. Thanks for the copy of
the Lead Communities Program Guidelines. It is an impertant
initiative. I read the guidelinesa this morning, and I want te
share with you a few guick imprenmsiones and concerns that ware
raised in my mind.

As you know, I balieve thers are similarities in thia
initative to the U.S. Department af Bducation’s AMERICA 2000
plan. An important difference, however, is that AMERICA 2000 was
concelved as a strategy for achleving the natlonal goals in
education. While certainly not rfect by any means, it 1s an
attempt to develop a plan to achieve cutcomes; outaomas, which at
least at one level, were derived by broad consensus. What I find
most missing ln the Lead Communitles Program Guidelines is any
articulation o deaired outcones. Basloally, the strength of
propasalys would seeningly be judged on "process¥ factors., Those
vomnunities that can provide a convincing case for having
mobilized a broad spectrum of communlty agencles and leaders to
dc something about improving Jewlsh education (formal and
Informal) from preschool to adult programming, and can show
sufficlent willingness to commit resources to it (an easler task
for emaller cvommunities), will become "Lead Communitles®.
Howaver, there is lack of articulation about whare thils
mobiligation of effort ought to lead, nor is it clear that
proposals with clear notlons about goals to be achieved will be
judged bensficleally in comparlson to those who can display
breadth In communal action. I lmagine that it is too late to
changs the guldelines, at least for the staia—ona campetition,
but it is not too late for stage two, and discussion of this
issue among the judges about this issue could still be useful.

WASHINOTON, B.C. 20008 —
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Secondly, I note an absence of any diascussion about duration
of initiative. O©One might expeot at least a yoar of planning,
givon tho ocope of tho mandato, and one might axpect ot least
caveral yeares to pans boforo ohangos in outcomes take place,
unlese inoreased participation rates aro to be soon as the major
oritorion of sucocoss. For how long is the Council prepared to
help fund a lend community? And how long will it wait for data
on outcomes hefore encouraging other communitiece to adopt simllar

practices?

Thirdly, the guidelines only mention ovaluation in passing.
Syctomatio evaluation ie critical to our ability to learn
anything from these initiatives mo that they can be replicated
alcoewhors. Tho guidelines for second stage, ought to outline the
kind of avaluation plen a winning proposal will have. Por this
kind of effort, wa should enocourage both formative (planning and
implementation) and summative {outcome) evaluation, using both
qualitative gnd gquantitative methodologies.

Good luck on this important experiment.

Einceredy, )

o L
— L 2o

’

Harold 5. llimmelfardb, Ph.D.
Senior Research Associate

cC; Jacob Ukeles

P
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To: Adam Gamoran
From: Roberta Goodman, phone number, 212-853-6838

Here are three paragraphs on the conceptualization of a
dissertation topic arising from the lead commnities project.
Pleasa feel free to change things as you see £it.

I would like anowers to some guestions regarding belng a Mandel
Fellow. If you could Eind out what 13 entailed on your trip to
Isreel, I would appreciate answers to the following:

1) To whom am I accountabla?

2) How am I held accountable? i.e. Would I be regquired to
£i11 out any forma? be on a time schedule fcr completion
of my dissertation? ]

3) other than a concern for gquality, would I be frea to
publish all of my findings?

4) What are my ohligations to the Fellowship Foundation?
For example, are there meatings cof all the fellows to
attend? papers to be presented?

N'siyvah tovah!

Preparing Lay Leaders and Community Members for their Role
" in Creatlng 2 New Vision for Jewish Education

The Lead Communitles Project . is one that asks communitles to create
a new visilon for Jewish education. This vision-setting process
reguires the mobllization and participation of lay leaders and
community members for its successful implementation. Creating a new
vision Is a process 2kin to critiecal reflection. It involves
examining presently held assumptions about Jewish education,
challenging them, exploring possibilitlies, forming a new vision and
acting upon thls vislion.

A missing element in this process is information about how
communities go about preparing thelzr lay leaders and members to
create a new vislon ¢f Jewish educatlon. The purpose of this study
is to identify the factors that facllitate the J&evelopment of
consensus building and new vision creatlon in the three lead
communities among lay leaders and community members. Particular
attention will be given to the role of educatien and Jewish
learning in this process.

In distilling the exparience of the three lead communities, it is
the expectation of this researcher that information and inslights
will bLe transferable and usabla so that other commnities can
benefit from this study. This study will contribute tc knowledge
about eritical reflection which has bean studied to some degree as
an individual phenomennon, but has not heen studied in terms of a
group interatiing and engaging in learning and consensus building.
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Hias Received all you meszages and hers &re SOome mino oomments but in
gevaral I think it iz fing as an cutline for discussion.

Az Tor the scheduwle. I think the wrap and echeduling for Tall 1992 1=
highly embedded in the last afternoon session aboult managing the
research processs =6 in reality we do have the whole afternoon, but

I nave no problem 37 you want to short the governance sechici.
altheugh I think this 1= more of & one—btime opportunity to

get the kind of background they will need before going inkte the Tield.
whale the obther iszues can be worked cwt as time goes ov, Remember
Julie and Claivre avre experienceds so it iz more of & mabtters of coming

te some decisions about “"medes of opevratlion” vather than teasthing frem
noething . wWwhile they have a complete void in Jewlish Education.

I ropz I am not pushing it foo much by leaving Tues wight, as 1 szard I
car =2t111 change my bicket, =so think about it again. A= It i pow. T
will be leaving Tues night, mainly becawse I thick there is & "learning
curve" at which point they need to have time alone to thiok and plain.

Az for the conent of the evaluation, zlthough seme of fhings vou

say are implicat, 1 would emphasize a few pelints:

you mention the professicnal lite of the Jewish sducatorss but emphasis als
needs ko he put on the jewish education programs themselyes that exist today
especially as bazg—lines s0 there has to be egual emphasis an the

gducators but also their ssttings, we cen discuss with dhem the typesc
proarams they are likely to ses: such thivas as piresent goals. philosophies.
clhmriculas ete.

In terms of the dizcussicr about vision and goals: I would alss strese

tesves of imnplementaticn: have the commuoities articulsted

implementation processes o just stated vizlon? How does the implemsviatlion
process Qo beyond edpanding commanity lnvolvement, that is one side of 1t

what abtout szperts. Tinancesy resources, remobilization of existing involvement
eto.

In yowr discussios about “systemic” reform. this iz crucial to link it back
to the discussions about Jewish Education and Boverance so bthey will be ablles
to look into mobilization of other agencies, organizations, linksges between
who koews, who does not. but alse which sgencies are pairt of the vision,
goals implementation., eto.

Lastly: you menticen that the fivsht yvesar evaluation 13 more btowards progieam
policy than proegram acoounbabllity. that is & gquestiocn of interpretation
becauvse if the first vear evalwation falks about wvisions, plans. ko

isrvit that program acconmtability, lent theve an expectaticn that atter

the Tirst year theirs will be vigions, and plansg 1o place with

an eye toward implementation to the future?

I like youwr discussac sbout methods and the snowbhalllng approach. these are the
epecitic that I will talk about with them s my sessicon.  One issus that we
need tp discuss Tairst is the gxent to which we want the three lesd communlties
e be "resggarched” in a similsre marver, that is how much agresment 1o teems

oT types, =ettings st of datea oo we want Trom the Tield workers, chould

we have & "mazter” plan of be more faturalistic in owes approach. T REoow

that there must be some leeway given the vnilguness of each community.

Bt what side of the Tence zre wWe Oi. 1 owert to address the 1gsues

S0 WE TN Mmake sure we can have some way of comparlng acroes commlaliles

that i why I believe some Trameworks &re impoirtant.

Hope thiz waz heipful, let me kbnow any uwpdates or changes.
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6. Develop a tnouqhtzul plan tc improve the terms of employment
of educators in the oommunity (inoluding selary and hensfita,
careey iadder, ampowarmzaent and involvsazent of front-line educa-
tors in the Lead Comeunity development process.)

Bimultaneocusly the CITE has undartaken to deal with continental
initiatives to improva' the personnel situation.. For example it
vorks with foundatigns to expand and; improve tha training capa-
bility for Jewish educators in North America.

E. DEVELOPING COMNONITY SUPPORT
This will ba undertakes as follows:

1, Establishing a wnii to wall coalition in sach Lead Compuni-~’
ty, inaluding the Federation, the oonq:agaticnl, day lchools,v

2. Daveloping a opaoial incluazive :alationuhip t¢ rabbis and
synagogues.

3. Identisy a lay HChlmpion" who will recruit a ltadtrihip
group that will drivc the Lead comnunity Process..

&  Incresse locel funding for quiuh education,
5. Devalop a vision for Jewish education in the cemmunity.

6. Invelve the profeasicnals in a partnership to devalop thiuf,
.Vilion and a plan for its implemantation.

7.  Establish a local implnmentation lauhanism with a protau-
liﬂnll haad.

gl. Enceurage An anqoinq publio. diuuullion ot and advocacy for
Jewleh education.

F. TEH ROLN-OF THE 01J8 IN ASTABLISEING LEAD COMMUNITINS:

The CIJE, ethrough 'ita ataff, consultants and projacts will
facilitate implementation of programs and will ensurs continental
input {nto the Lead Communities. The CIJE will make tha
following available:’

1. Beat Practices

A projact to creaats an inventory of good Jewiah educational
‘prapgtice was launched. Ths projmot will offer Lead Commurnities
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. b. . Piald researchers for monitoring, evaluation and feed-
' back.

% Planning.audistnncn as raquired.
4. hlpiltnnc.'in mobilising the compunity.

'j4};§ Punding facilitation . 1
''vhe CIJE will eatablish and nurture contacts batween foundations

- ilinterestad in specific programmatic arsas and Lead Comeunities

| that are developing and experimenting with such’ programs (a.q.,

”f“Th‘“CIJE,will dcwiiopiﬁlrtn-rlhipl ﬁ.tv..n national orﬁnnizationu'
{@ag., JCCA, CLAL, JESNA, CAJE), training institutions and Laad

‘the CRB Foundations and youth trips to Israel; MAF and personnel
training; Blaustein and ressarch). ' = = Y

ﬂs.j 'Link-?with'pﬁrvn?bro or supporters of programs
'Ccommunities. These purveyors will undertaks spacific sssignments
to ‘meet spacific needm within Lead Fumnunitin-r'

'@. _LAUNCHING TNE LEAD CONNUMITY -- YEAR OWE .

'1f,;@ﬁui1nq'1tl fir-tlgcuf.(199#/93) ﬁh-iprnjaat"will_inéluda“ﬁha
! -{f;:o%lowingz ' o . Lo : , :

fléj- Nogotiqtc_qnlpgxinmint with thh,CiJg that inoludes:

Lo L] 1'Deti11’6£*m@gual obligations; | _

i 7 b.. Process issuss -- working relations within the communi-
.ty and between the community, tha CIJE and other oxganiza-
. ot tions ANRTENE o S S

X f' c.  Funding issues;

£ :"Edllu-pthut.-L3yf_}

. " |l2,. Establisn m looal plamning group, with a professional staff, -

;v;ghlyal;-tndvnll representation.
3. ”Gilrinq-up idtifltiol, . gy bropnri a-1-yont plnn,iund.r-'i
gtggama”snlt--tudy (see 6 balow), prepars a S-year plan.

4. . Locate and hire several cutstanding educatora from outside
3thg community to paqin_wurk the following year (1993/%4).

Ii'?gifs.’ 'Praiinindr?-in Lun-ntation.of ﬁiiot projects that result

.. frém prior studies, interasts, communal priorities.
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POSITION ANNOUNCEMENT
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

FIELD RESEARCHER

The Council for Initiatives in Jewish Education (CUE) is recruiting a team of two or three fuli-time
Field Researchers to aid in the evaluation of a large-scale effort to improve Jewish education in North
America.

Responsibilities: Field Researchers will work with the Director of Evaluation to design and impiement
a system of monitoring, evaluation, and feedback for “lead communities,” demonstration sites for
new, comprehensive programs to improve Jewish education. Field researchers will reside in or trave!
to approximately three lead communities for extensive observation, interviews, and other data-
gathering activities. They will meet frequently to ensure that fieldwork efforts are well-coordinated,
and will prepare regular written reports.

Requirements: Strong academic background in education or related discipline (e.g., sociology,
anthropology, psychology); extensive fieldwork experience; outstanding written and oral
communication skills; ability to work as part of a team. Knowledge of Jewish education preferred but
not required.

Salary and benefits: Competitive and commensurate with experience and ability.
Deadline for applications: May 11, 1992

To apply, send letter of application, resume (including names of references), and a writing sample to:

Professor Adam Gamoran
CUE Evaluation Project
Department of Sociology
1180 Observatory Dr.
Madison, WI 53706

AE'P-)‘\ aXrendeecs pode ’ Tor more Tatormation laye
MLQS"&}G— for Vrof. Cowmoram at H.\*‘Oﬂ, vv\,{-_\ Ve
Wednesdasy,  Okhenwise; wride Hor mformation o~
0.\()?\7{ v Ao wddses aboue.
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MEMORANDUM

To: Annese Eochsisin

From: Jack Uke

Dute: November29, 1991

Subject: Performance Manpgement Sysiems

BEEE SN T s N BENE S S e s E s s e O R S AN EE R T TS RIS SRR ARRS S

A performance manngement system is 8 wiy to guids an organizntion so that the policy end
program directlons developed in a plan are ctunlly carried out. It provides an “early
warring" that a program is veering off course,

There are two criticul questions that a performance management sysiem should answer;
1} How well are we doina and 2) Kow can ws do belter,

A performance manngement system consists of four components:

n Measurement - defines what performance-relevant information should be collected.
This Informatlon is usually expressed ns set of performance indicators or performance
mensures & targets -- the (mensurable) results expected to be nchieved by each program or
project including indlcators of success and project milestones.

| Collectlon .- defines how the information {s collected. It deals with such issues ns
who coliccta the informatlon, how It {s collected, how frequently, and Eow is the information
stored and retrieved,

a Reporting .- defines how the performance mens.res are presented, to whom and in
what form. It answers such questions as: what leve| of de¢lslon-maker needs what degree of
details; how frequently !s the information needed; how much raw dnta sad how much
Interpretation should be included; and is it written or ora) or both.

B Feedback .- defines how the informntion will be used to modify individus! end
organizatioral behavler; how mid-¢course cerrecticns will be mnde, haw frequently, under
what clreumstances and by whorm.

o —



In the equentions. ot g three levels of indicntors are appropriate;

B Indicators reizvial 10 the 1enrnmg pcrf:\rnmnce of the individuals (e.g. rending levels)
" Ind:cutors reievant to the performam.: of the Institutions (semngs) wi;bln which

' lenrning Is to tuke place (e.g. § expencied per puplh) crel e

u Indicators velevant to the communny (e g sclmol drmout L rates) Yo

e e -
\

In the Lend Communities setting, there are two levely of "oversight” « CIJE, and the Lead
Community Committee and Director within each community. I envision twg sets of periodic
(e.g. quarterly) progress report and progress review mecting. The focus of this report Is on
planned vs actual peritrmancs togethcr with the (poslt!vc or negative) variance & an
explanation of the reasons for varlances which are negutive.

ool
. Uy - "
1 LA B “a

The report would cover

. performance of stuc.t.n!q. educmipnn! emities, nnd the communhy
Ly T \ :
n pro,lec: mllcstones , e
; ‘: ‘I . ' I 1
. 'I. ot r L) l'l’ * r" "
N expendxtures and revcnue SR -

" progrcqs on resolvlng cziticni quea i e the removal of roadblocks to better
performance. o :

The meeting is bullt around [} structured agendn bnsed on anelysls of progress reporu, with a -
focus ont negatlvs vatiances between planned nnd m.tun! performance and a discussion of how .
to eliminate such gaps In the futurs,

LA



PERFORMANCE MANAGEMENT SYSTEMS

A performance management system is a way to guide an organization so that the policy
and program directions developed in a plan are actually carried out. It provides an "early
warning"” that a program is veering off course.

There are two critical questions that a performance management system should address:
1) How well are we doing and 2) How can we do better.

A performance management system consists of four components:

» Measurement -- defines what performance-relevant information should be collected.
This information is usually expressed as set of performance indicators or performance
measures & targets -- the (measurable) results expected to be achieved by each program
or project including indicators of success and project milestones.

a Collection -- defines how the information is collected. It deals with such issues
as who collects the information, how it is collected, how frequently, and how is the
information stored and retrieved.

] Reporting -- defines how the performance measures are presented, to whom and
in what form. It answers such questions as: what level of decision-maker needs what
degree of details; how frequently is the information needed; how much raw data and how
much interpretation should be included; and is it written or oral or both.

u Feedback -- defines how the information will be used to modify individual and

organizational behavior; how mid-course corrections will be made, how frequently, under
what circumstances and by whom.

A project management system for lead communities should have three types of indicators:

o Performance; e.g. learning, outcome measures
o Budget: e.g. expenditures, revenues, and unit costs
o Implementation: e.g. steps taker, management indicators, progress on project

milestones



There are two dimensions of "oversight" - C1JE, and the Lead Community Committee and
Director within each community. Two sets of periodic (e.g. quarterly) progress repons
and progress review meetings would be produced.

The report would cover:

performance of students, educational entities, and the community
project milestones
expenditures and revenue

progress on resolving critical issues i.e. the removal of roadblocks to better
performance.

The focus of this repont is on planned vs actual performance together with the variance
(positive or negative) and an explanation of the reasons for variances which are negative.

The meeting is built around a structured agenda based on analysis of progress reports,
with a focus on negative variances between planned and actual performance and a
discussion of how to eliminate such gaps in the future.
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August 2, 1992

Mr. Daniel Blain

Jewish Community Federation
1750 Euclid Ave.

Cleveland, Ohio 44115

Dear Daniel,

Thanks very much for the opportunity to review the COJC self-assessments. 1 was impressed that ail
four of the groups represented took the task seriously and saw it as an opportunity for critical
reflection. Rather than commenting on the individual reports, I will offer have some general
comments. Overall it is clear the COJC is making great efforts to overcome traditional barriers to
improving Jewish education, and is meeting with success in some important ways.

One thing I found troubling is the lack of integration of the four projects with one another and, to a
surprising extent, even with other community institutions. Some examples: The Fellows program was
unable to place a press release in the Cleveland Jewish News; its field supervisors apparently did not
receive much special support from their home institutions; most retreats are apparently not closely
linked to the rest of the curricula of the participating school or group; PCR is not tied to the in-
service program nor to the Retreat Institute--in fact the in-service program apparently sees itself as
competing with PCR (see p. 11 of the in-service report: "efforts to avoid having [PCR] teachers
involved in other [JESP] long-term programs.") Each of the reports recognized the lack of
coordination as a problem. Taking the four reports as a whole, the initiative seems to lack coherence
in its focus and efforts. This may be an inevitable result of decentralizing the planning of innovation,
which was clearly necessary to get the innovations started. But if the program is to become more
than the sum of its parts, if it is to capitalize on the simultaneity of the reform efforts throughout the
community, | would think that a synthesis of the efforts is needed now.

I was also surprised that the goals of the programs were described in abstract rather than concrete
terms. Probably the program leaders have clear conceptions of the goals and they felt is was not
necessary to be explicit in these documents. Moreover in most cases the operational goals of the
programs were implicit elsewhere in the documents. For example, in the Fellows report, the mission
of the program is described briefly (p.4-5), but the operational goals are clear from the discussion of
the ongoing efforts. At the same time, the ideas presented in the reports for subsequent evaluation
were not very thorough and did not spell out how the evaluation plan related to program goals.

Perhaps this was intentional--I am not sure that the most important evaluation efforts would be those
that focus on the programs. Instead, it may be more important to Center on the recipients of the
innovative programs--congregations and schools. To judge by your letter of July 24 and the materials
you sent, this is exactly what you are doing next. Indeed, I am hopeful that studies of the recipients
wiil shed light on some of the difficulties encountered by the programs. Examples: Responses from



school directors and rabbis may help explain the difficulties involved in placing Fellows, and point
toward new avenues. Similarly, school director and teacher responses may indicate ways of
tightening the links between retreats and existing school curricula.

All the programs seem to be responding well to early challenges. Generally I found the assessments
of strengths to be persuasive. In a few cases, I found myself wanting more evidence. For the
Fellows program, I wanted more information about the problems of the internships. PCR is clearly
asking the right questions about its effectiveness, but the evidence is still coming in. Clearly the
Retreat Institute has increased the quantity of retreats, and I wanted evidence about the rise in quality,
such as additional testimonials. The in-service program offers the impressive claim that a "climate of
study as the norm" now prevails (p.9), and I'd have liked more documentation of this. This report
gives evidence of increasing participation in in-service, but I don’t know what the base is. Do
participants represent half of all teachers? Three-gquarters? How many does it take to create a
“climate of study?”

I hope you find these comments of use. I continue to think of Cleveland as the "lead-lead
community.”

Sincerely,

Adam Gamoran
Professor of Sociology and
Educational Policy Studies

P.S. From August 9, 1992, to June 10, 1993, I will be at:

Center for Educational Sociology
University of Edinburgh

7 Buccleuch Place

Edinburgh EHS 9LW

United Kingdom
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August 7, 1992

Dear Claire, Julie, and Roberta,

I hope you’ll excuse this collective letter. I wanted to let you know how much I enjoyed our
meetings this week, and how excited 1 am about the year ahead. {And I'm not just referring to my
year in Scotland!) I think we are off to a very fine start, and | am confident that we will make an
essential contribution to the lead communities endeavor,

There 1s some chance you'll have an opportunity to meet with Seymour Fox and Annette
Hochstein during their visit to the US in late August. Since you are busy on the 19th, they are trying
to find another time. If this works out, I think it would be an excellent meeting. Seymour and
Annette are very inspiring and interesting, and they can help us work out some of the problems we
may encounter, e.g. how we first enter the communities; what happens if there are four communities.

I know the process of orienting yourselves to American Judaism, Jewish communities, and the
project itself is taking up much of your time now. I look forward to receiving the few notes that each
of you agreed to type up and circulate, and any other thoughts you wish to share. I hope you will
also give some thought to the interview protocols, so that we will be ready to ask questions by the
time we start the interviews (in November??). 1 had one idea abcut a division of labor: Perhaps, later
this fall, Julie could take a crack at writing a first draft of questions about vision, Robera could draw
up some questions about mobhilization, and Claire could prepare questions ahout professional life of
educators. Then, we could circulate these drafts and flesh them out. I don’t have a timeline in mind
for this yet, but it might be something we can work on in September while we are waiting for access
to the l.c.’s.

I had one other idea about dividing labor: Perhaps Julie and Claire could work further on
codifying the procedures for data collection that we began to lay out during our meetings. Of course
this could evolve over time, but I think it would be helpful to make sure we are being systematic in
our data management. At the same time, it would be very helpful if Roberta could give some thought
to quantitative indicators of "the state of Jewish education” that we could use next year (fall 1993) as
baseline measures as the new programs begin in lead communities. §'m thinking about survey items
such as are described in the proposal (" A three-year outline”) that might assess aititudes, practices,
and/or knowledge in some domain. Do you know if JESNA maintains a bank of such questionnaires
or tests? (If we develop surveys, we will not have to administer them ourselves, we would
commission some firm to do that.)

Even though I'm mentioning survey items, don’t think | am turning away from the qualitative
study of the process  of change. I'm not! [ really think "telling their stories” is our central mission
right now. But in planning for the future, I want to think about other ways of telling the story as
well.



I hope you will make time to discuss these suggestions while you are in L.A. Could you
contact Ellen after that to let her know what plan you’ve worked out?

On other matters: By now ] presume you’ve all given Nathan Mandel your Social Security
numbers. I've spoken with him a couple of times and he seems very knowledgeable and helpful. He
mentioned that he may give you different reimbursement forms to use and I assured him we’d use
whatever forms he wanted us to. He is working on getting the credit cards, and would like to use the
following procedure: each time you he gets a credit card bill, he will call you to verify the charges.
He also said he would prefer not to provide a telephone credit card number, but for you to use your
own numbers and claim reimbursement. I said that would be ok.

We have worked out a plan to purchase directly the big-ticket equipment items: notebooks,
fax, transcribers, Please provide Ellen with the information she is waiting for as soon as possible.
(Roberta is investigating purchases through TC, Julie is preparing a recommendation on exactly what
to buy for transcribers). As for the cassette recorders, microphones, and cases, you can purchase
them yourselves and claim reimbursement under "miscellaneous—other.” I have let Nathan know to
expect that.

That's all 1 can think of for now! Attached is something I should have thought of last week:
A roster of everyone’s address and phone numbers. I includes all the numbers | have so far for
myself in Scotland.

Yours,

Adam

CC: Ellen Goldring
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Roberta Goodman

Claire Rottenberg

Julie Tammivaara

Questions for Jewish Educators

20 August 1992

HOBILIZATION

n.b, Need to keep in mind who are the mobilizers, who are the
mobilized.

nee o Ao A L ‘770@55 ?

1. Who is involved in the process?

2. Who is the "driver?"

3. What has been done to get people involved in Jewish life in your
community?

4, what would you like to see done? (Alternative: What should have
been done?)

5, How do strategies differ for different categories of people? (For

example, families with young children, families with grown
children, families with no children, singles, intermarried
couples, etc.)

6. In what ways do you feel connected to the Jewish community?

7. When do you (or in what ways do you) feel alienated from the
Jewish community? (Probe: What makes you proud/ashamed of the
community?)

8. What does Israel mean to you? (Get at unconditicnal versus

conditional support issue, religious vs. national issue, etc.)

9. What are the major threats to the survival of the Jews in this
country? Worldwide?

1G. What constitutes support for Jewish education? (Probe:
resources, people, attitudes, etc.)

11. What signs would indicate to you things were improving in Jewish
education?

12. What would inspire you to become even more involived in Jewish
education?

13, Many adults criticize their early Jewish education. Why do you

think this is so?



14,

15.

16.

Who is not reached by your community's efforts to increase
involvement?

Who chooses not to become involved? Why?

Who shapes policy and funding decisions about Jewish education?

— (G_@ch aft
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11.
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Raoberta Goodman
Claire Rottenberg
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PROFESSIONRLIZATION:

At what point did you make a definite decision to become an
educator?
(Probe: what were specific circumstances at the time?)

What were the main attractions the job held for you?

What people were influential in your decision to become an
educator?
(Probe: Family, Friends, Cther Educators, Others?)

Thinking back to when you decided to become an educater... What
qualities did you possess that you thought suited you to this
wark?

In what ways is your work different from what you expected when
you began as an educator?

Tell me about your formal scheoling.

Grammar school

High school
College

Non~formal training

oo oo

How long have you held your current posltion?

What positions (and for how long) did you hold before this one?
(Affirm non-paying, non-institutional work.)

How many other educators wark with you?

How long have each of them held their current position?
Imazgine you were having a conversation with a prospective
educator. How would you describe what you do? {Probe:

frustrations and benefits of work as well as content.)

What would you tell prospective students and parents about your
educational program?

Think for a moment about your fellow educators.
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15,

16,

17.

18.

19,

20.

21.

22.

23.

24,

25.

26,

27.

28.

29.

30.

31.

32.

a, When and where do you interact with them? (Probe: singly
or in groups)

b. How are educators as a group perceived by others?

c. How do others show they respect {(or do not respect) you?

What salary and/or benefits do you receive?

Looking ahead, what career cpportunities do you see for yourself?

What career opportunities would you like to see made available to
you?

What opportunities for professional growth (workshops, college
courses, conferences, etc.) have you had?

In what areas of your work do yocu feel powerful? Not so powerful?
(Probe: explain in detail}

Thinking back on your own Jewish education, describe a really
wonderful teacher you had.

Describe a teacher who was not so wonderful.
How do lay people assist you in your work?
How should they be assisting you?

As you think about your work, vhat do you see as the main
purpose(s) of Jewish education?

How would ycu like to see your students changed or transformed as
a result of your teaching?

Describe a model 40-year-old Jewish person. (Allow for multiple
descriptions.)

What changes have you effected in the structure of your
educatlional program?

What circumstances would cause ycu to leave your position?

When was the last time you were tempted to leave? (Probe: What
vere specific circumstances? What happened?)

What two or three changes would significantly improve your
situation?

What kinds of decisions do you participate in at your school?
(Probe: sapecific examples.)

What resource materials are available to you?

How is curriculum chosen? Hodified?



33. How has status of Jewish educators changed since you became
involved either as a student or teacher?



Dr. Adam Gamoran

Centre for Educational Sociolougy
University of Edinburgh

7 Burcleuch Place

Edinburgh, ENB S1W

United Kingdom

August 27, 1992

Dear Adam:

Hope all is well in Edinburgh! Claire almost got hlown away in
hurricane Andrew, but she left Lafayette to get away from the
storm. One of the things thet she took with her were diskettes of
her CIJE malerial. Now we have & living example of why we need to
send diskettes lor safe keeping in New Yorhk!

My exams were fine. Julie, Claire and I each had a good CAJE
Conference. We mot with: Snsan Shevitz, Gail Dorph, Ron Reynolds,
Harlene Appelman and Joel Grishaver. We did not meet with Adrian
Bank, bul perhaps when T am in Los Angeles for the NATE con-
ference, I can meet with her Lhen.

T had breakfast with Shulamith, and Claire and Julie had dinner
with her. We had o dn it that wav hecause of everyone'’s time
schedul es.

We are all pleased with the tentative ecily choices!

I am working away on my dissertation proposal., T will send vou a
copy sometime in September when I have had a chance to review it
with Elizabeth Kasl.

I have also arranged to meet with Barry Holtxz and Leora Tsoac of
JESNA when T am next in New York for school. Leora is the key
evaluatinn and rescarch person at JESNA,

Regards Lo Marla!

B*Shalem,

Al tT
Roberta Goodman
CIIJE

149 Nautilus Drive

Madison, Wisconsin, USA 53705
608-231--3534

P.5. 1 spoke to Ellen about the need For CTJE letterhead’



Field Researchers’ Plan for Year One
Lead Communities Project
Prepared by Roberta Goodman
Augusl 24, 1992

The f{ollowing elements constitute the field resecarchers’' over-
arching plan for year onc:

Part I - Getting to Know the Communities:"Finding Your Feet"
A. Space
Becoming familiar with the spatial layeut - neighbor-

hoods, geography, location of JFewish institutions, etec.

B. Time

Rhythm of the cycle of events in the community,
institutional workings, Jewish year, secular year -
Canada has different national and provincial holidays
than in U.S.

C. People

Cumpile lists of people: contacts in eoach institutiaon,
program participants, teachers, unaffiliated.

D. History

Gain a sense of Lhe historical context of each com-
munity: pgeneral community; Jewish community; history of
institutions; major lecal events that distinguish the
Jewish and general communities.

E. Demographics

Lacate sources of demographic infourmation; identify
what has already hbeen done; gnd consider what other
demogruphic indermation might be helpful to colleci in
the future.

Part II - Negotiating Qur Role in the Lead Communities

Establishing a trusting and working relationship with the
lead communily members.

Fart III - Vision

A. Content of the Vision
1. professionalization
2. mobilization
3. programs
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B. Evolution of the Vision
1. content
2. process
3. critical reflection

C. Relationship ameng the community members
1. positions of power and influence
2. communication

Part IV -~ Actuality

A. What is the community doing now in terms of Jewish
education?

1. professionalization

2. mobilization

3. programs

B. Relatinnships

l. positions of power and influence
2. communicalion

Part V - Key Concepls

What are they?
How are they being defined?

== -



South 4319 Miami
Spokane, WA 99223

27 Rhugust 1992

Adam Gamoran

Centre for Educational Sociology
University of Edinburgh

7 Buccleauch Place

Edinburgh EHB 9LW

United Kingdom

Dear Adam:

Greetings from North America! 1 hope this letter finds you and
your wonderful family more or less settled into Scotland and enjoying
the adventure. It was so lovely meeting them in Hadison and very brave
of your wife to host such an affair so close tg your departure. MHany
thanks for a wonderful meal. Clalre was very touched that you made such
an effort to accommodate her dietary needs.

I am currently recuperating from two back-to-back conferences (not
recommended'!) each of which was wonderful. 1In Portland I met such
luminaries as Michael Agar (The Professional Stranger}, Dell Hymes (The
Ethnography of Speaking), and Henry Glassie (Passing the Time in
Ballymenone). The conference commemorated the 30th anniversary of the
publication of Hymes' aforementioned work, a piece which established the
sub-field of ethnography of communication. RAmong the many people there
was a fellow from Georgia State who is a doctoral student of one of my
writing partners. {Unfortunately, Scott is close to the end of a long
battle with AIDS.) Anyway, Saul Carliner grew up in Baltimore, is now
residing in Atlanta and taught supplementary scheool for several years.
He 18 a wonderful person...one of those people one meets and immediately
connects with. Now that both Baltimore and Atlanta have been selected,
he can ease both my and Claire's way in "our" respective communities.

1 spent about 90 minutes talking with Agar who presented the
methodological challenges of his journey to Austria. He eﬁphasized the
demise of nice, coherent, tightly bounded research settings a la the

Trobrianders, for example, and discussed how loose, fluld communities



might be appreached., Appropriate, eh? Anyway, he promised to send me
all he has of his latest work. This pleases me as ] have always loved
his stuff but had never met him, Even better, he is now at University
of Haryland, College Park which is a stone's throw from Baltimore., I,
of course, did not know that then.

Hy name tag read "Field Researcher” and so I got asked many times,
"Of what?" When I mentioned Jewish education, person after person lit
up. Everyone seemed so excited about this work: Jews because they
think it needs to be done, non-Jews because they think it extremely
interesting. It felt good to be so affirmed.

The CAJE conference was a real treat. I plunged in with both
feet, literally. The first night I joined the folk dancers on the
outdoor basketball court. Both the music and the dancing was new to me
but after a few days, I got the hang of it. I LOVE it! I took classes
in Eastern European shtetls, Talmud study, the mikveh ritual, teacher
empowerment, oral history, etc. It was an eclectlc array of things but
I wanted to get as much as I could as fast as I could., [ came home with
a Hebrew primer, a cd of Israeli music, and a tape of Jewish folk songs.
(I was quite pleased with myself when in one class I was the only
student able to answer the question: why might strictly observant Jews
find honey trafe during Passover?} 1 am so happy to be working with
this project.

Claire, Roberta and I met with Shulamith, Joel Grishaver, Gail
Dorph, Ron Reynolds, Susan Shevitz, and Harlene Appelman. The meetings
were interesting but I didn't detect much excitement from any except
Shulamith. Our team did meset to generate some interview
areas/questions. We decided to work together as the synergy seems to
help.

We have decided to talk once each week in a conference format.
Unfortunately, Claire was left ocut of our first one as she had to
evacuate Lafayette due to hurricane Andrew. I have tried to phone her
since but have had no luck. When I last talked with her she had her
bags packed and was waiting for the "hurricane watch" signal te jump in
her car and head north.

We are each extremely pleased with the site selections and are

hopeful that the negotiating process will confirm those choices. 1 very






UNIVERSITY OF CENTRE FOR EDUCATIONAL SOCIOLOGY

A Designated Research Centre of the ESRC

Directors: Andrew McPherson and David Raffe

7 Buccleuch Place Telephone: 031667 1011 General: ext 6708/6803
FDINBURGH Edinburgh EH89LW Telex: 727442 UNIVED G Personal: ext

Fax: 031 6683263

August 28, 1992

Ms. Annette Hochstein
Mandel Institute of Jerusalem
22a Hatzfira St.

Jerusalem 93012 ISRAEL

Dear Annette,

As usual I enjoyed our visit today and found it very helpful for stimulating my thinking
about the evaluation project. | enciose a draft of the tentative schedule for field research.
Following our discussion, I would add the following items:

(a) Late October: conference call with evaluation staff (AG, EG, and field researchers) and
AH and SF to discuss the probable content of the January reports. This will be preceded
by informal sharing of ideas about what might go into the reports within this group and with
others e.g. Art, Barry.

(b) Mid-January: advisory committee (SF, AH, JC, MI) will review a draft of the report to
be released at the end of the month. We will get this to you as early in January as possible,
and we will need a quick turnaround on your response.

The tentative schedule was prepared to give us a sense of what our workload is and how
much we can get done in a year. It is definitely subject to modification to take into account the
needs of the lead communities and other contingencies that may arise,.

As I explained today, the initial visitis not intended to be a rigorous data-gatheringexercise,
but is aimed more at orienting ourselves to the communities, introducing ourselves to the local
CIJE organizers, findinga place to live for Claire and Julie, etc. It will be a low-keyvisit. I think
your suggestion of asking Shulamith to introduce us to the local CIJE leader(s) will facilitate this
approach. It may be useful to arrange a meeting with her first, to work out the guidelines for entry
into the lead communities. Alternatively, we may work on this long-distance and ask her to meet
with each researcher separately for a short time immediately prior to their first trip to their own
communities.

The second set of visits (Nov.-Dec) will be more intensive, consisting primarily of interviews
which will address all three of our substantive questions. Because the visit will be only a week
long, the number of respondents will be limited, probably including the firstand part of the second
segments of our "snowball" sample (local CIJE leaders and leading educators).

With regard to the question you raised about what if a respondent says, "I don't know about
goals, you tell me," the interviewers will have a variety of probes which may simulate responses
despite initial hesitation. More generally, I agree that we need to prepare the field researchers as
well as possible so such responses will not take them by surprise. I hope that by posing the
question about goals, we will stimulate participants in lead communities to think about aims for



Jewish education, and provoke a dialogue among them. Incidentally, I would not be too dismayed
if the federation professionals are unconcerned or are unable to articulate goals for education.
After all, that is not their area. 1 think it is more important that CIJE induce the educators in the
community to articulate a (hopefully coherent and as cohesive as possible) vision or visions, and
to think about how the vision(s) might be attained. But the visions question cannot be restricted
to the educators, but rather reach out to the communal professionals, the lay leaders, congregants,
etc. We will be examining not only the visions themselves, but the process each lead community
lays out for itself to establish and achieve educational goals.

I also like your suggestion of contacting people outside the local communities, particularly
persons at the national training seminaries. There could be two purposes to such discussions: (1)
Provide background information for field researchers on the range of possible goals for Jewish
education that may or may not be expressed in lead communities; (2) Gather information on the
links, if any, between the training institutions (and/or their affiliated movements) and the lead
communities. The down side to this plan is that our time is limited and I'm not sure how to work
it in. At a minimum, I think it is important that we make time for the field researchers to meet
with Barry Holtz.

I'm glad things went well in the States and I'm delighted and excited that the project has
truly started. I think you and Seymour should take pride in each major step. We in the evaluation
project will try to do our part to keep things moving in the right direction.

As always,

06’*&%

Adam

CC:  Ellen Goldring
Roberta Goodman

Claire Rottenberg
Julie Tammivaara

P.S. 1 have enclosed my receipts for the trip to London. They include:
airfare 189 pounds sterling
taxis 21
underground 5

TOTAL 215 pounds sterling

If you prefer to reimburse me in dollars, this comes to $430.
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From:CBS»EDU.VANDERBILT.CTRVAX:GOLDRIEB 28-AUG-1992 15:03:07.25
To:EKJC68

CC:

Subj:Re: hello!

Via: UK.AC.NSFNET-RELAY; Fri, 28 Aug 92 15:03

Received: from vax.nsfnet-relay.ac.uk by sun.nsfnet-relay.ac.uk
with Internet SMTP id <sg.23147-0@sun.nsfnet-relay.ac.uk>;
Fri, 28 Aug 1992 15:02:05 +0100

Received: from [129.59.1.22] by vax.NSFnet-Relay. AC.UK via NSFnet with SMTP
id aa04200; 28 Aug 92 14:47 BST

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172)
id <01GO3XEC8RAB88Y5NKK @ctrvax.Vanderbilt.Edu>;
Fri, 28 Aug 1992 08:52:27 CDT

Date: 28 Aug 1992 08:52:26 -0500 (CDT)

From: GOLDRIEB@Edu.Vanderbilt.ctrvax

Subject: Re: hello!

To: EKJC68@UK.AC.EDINBURGH.ERCVAX

Message-id: <01GO3XECDILU8Y5NKK @ctrvax.Vanderbilt.Edu>

X-VMS-To: INB"EKJC68@ERCVAX.EDINBURGH.AC.UK"

MIME-version: 1.0

Content-transfer-encoding: 7BIT

Sender: GOLDRIEB®@edu.vanderbilt.ctrvax

Dear Adam, I am very glad we have established communication. First I will
tell you about the meetings in New York, very breifly because obviously

I could say lots, let me just say, that I understand now a lot more about

your attidues towards this project and your modes of operation. On the

one hand it would be very easy to get totally involed in this thing with

one hundred and one meetings, on the other hand I think it is crucial that
we keep a distance, that is one of my conclusions is that as everyone wants
an Evaluation, everyone, including Annette, are very concerend how things
turn out and therefor I now understand what you said, we must, and I repeat
must keep a distance and be as independent as possible. I hope you know
what I mean, my sense was that there are many differences of opinoin, the
strongest one being the issues of autonoy and and control of the commnities,
are we macro managing this from CIJE or are the communities autonomous and
I think Anneette came across very strongly as wanted to "control" what

the communities can and cannot do (this is just between us). I think we had
a little disagreement over this and [ just left it alone, but SHulamit said

later that this is a major issue..who is in control here, so just keep that

in the back of your mind. I really said nothing in the Board meeting,
Annette said it all, and that was fine.

My other impression is that ARt is not really "concerned” or interested in

this aspect of the proejct, or that he expects us to do our job with

little contact with him, I asked him some questions alone about entering

the commbhnities, lines of commuication for reporting, him first, the commnities
see drafts, etc, he basically said however you work it out is fine, and discuss

it with Annette...I though he would have interests in these types of questions
due to the sensitivity of the outcomes.

I know about the funding, and someone in the board meeting asked about he
funding for the evaluation, asked to see the budget, etc, so I sense we
have to prepare good documents to show them it is worth it.

As for entering the lead communities, as you wrote, that seems to be settled
I will talk to Shulmat next week to get the ball rolling on this. Roberta

is going to be in New York and set up a meeting with Barry Holtz, I think
she can be the point person on this. Julie will move to Balitmore, I

already talked to her. Annettes last words to me were just go ahead and
get the f.r. settled becasue if we wait for things to move , who knows,

this is lots of uncertainty about how to start the project, letter of
agreement, seminars etc. I agree but worry sometimes that they will move
and who knows, will a city decide not to join? If a city decides not to



joint it will be later not earlier, because they would need to see what this
is all about,.

I also talked to Annette about my time, there spoke of tones of meetings, includ
ing

visits to the communities to explain the projects, evaluaiton and best practicie

s,

1 guess Barry is working lots of hours on this thing, but I do not see me going
to

all the commnities with Shulamit and Barry to present the projects, can eachfiel
d

reasearcher do that?

Lastly, I think there needs to be a stronger link with JESNA, he Woocher was
at the meetings, he is very good and knowedgeable aobut these communities and
data which has been collected in the past. How should we develop this

link? He , of course, wanted to set up a meeting with me to come

to JESNA and meet with their researchers and him etc. This isnt immmediate
but is something to think about. I am not sure that Robertta is the right

person for this job, given her lack of "research" approach. Oh, Annette

asked lots of questions about Roberta, kind of worrisome, do you know why?

Well, that is it for now, I will respond to your letter in my next message.

$
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%MAIL-E-SENDABORT, no message sent

MAIL> read/new

£1 28-AUG-1992 15:22:14.75 NEWMAIL
From:CBS%ZEDU.VANDERBILT.CTRVAX:GOLDRIEB
To:EKJC68
CC:

Subj:Re: draft letter to Annette following my meeting with her in London

Via: UK.AC.NSFNET-RELAY; Fri, 28 Aug 92 15:22
Received: from vax.nsfnet-relay.ac.uk by sun.nsfnet-relay.ac.uk
with Internet SMTP id <sg.24028-2@sun.nsfnet-relay.ac.uk>;
Fri, 28 Aug 1992 15:21:21 +0100
Received: from [129.59.1.21] by vax.NSFnet-Relay. AC.UK via NSFnet with SMTP
id aa04651; 28 Aug 92 15:11 BST
Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 )
id <01GO3Y45XVBAS8Y5NKK @ctrvax.Vanderbilt. Edu>;
Fri, 28 Aug 1992 09:16:24 CDT
Date: 28 Aug 1992 09:16:22 -0500 (CDT)
From: GOLDRIEB@Edu.Vanderbilt.ctrvax
Subject: Re: draft letter to Annette following my meeting with her in London
To: EKJC68@UK.AC.EDINBURGH.ERCVAX
Message-id: <01GO3Y4600H48Y5NK K @ctrvax.Vanderbilt.Edu>

Press RETURN for more...

MAIL>
£1 28-AUG-1992 15:22:14.75 NEWMAIL
X-VMS-To: INB"EKJC68@ERCVAX.EDINBURGH.AC.UK"
MIME-version: 1.0
Content-transfer-encoding: 7BIT
Sender: GOLDRIEB®@edu.vanderbilt.ctrvax

Dear Adam, this is my second message, hope you received the first one,

In regard to your letter to Annette, just two points, I would emphasize the
paragraph about modification of the schedule given the pace of the whole
project, etc, as I said, there are lots of uncertainties and it is very
difficult to know how our work will proceed.

Two, I am not sure I agree with the paragraph about the outside institutions,
at this stage of our work, Yes I agree it is good for background and learning
but how does it help answer our research questions, or guiding questions,

I guess what I am saying is that given the task and time line, I amnot

sure this is useful at this point in time

So I would leave this for later, I do think meeting with Barry would be

Press RETURN for more...
MAIL>

£1 28-AUG-1992 15:22:14.75 NEWMAIL
important.



Lastly, I suggest copies be sent to the FR as well.

I will call the FR,so far I have just spoken to Julie, I do not know

what happened to Clair in the hurricane. I will call Shulamit and ask

her to set up meetings with the FR in their communities as soon as poissible,
meanwhile, I willl tell Julie and Clair they can go to the commnities for a
few days and look for a place to live in the event that it will take

a while before SHulmat can meet with them and introduce them in the
community. Please confirm this plan . My view is that the sooner the

FR get into the commnities, even as "private people" they will be able to
begin working!

Have a good weekend, Ellen

MAIL>



%MAIL-E-NOMOREMSG, no more messages

MAIL> send
To: ellen
CC:

Subj: messages

Enter your message below. Press CTRL/Z when complete, or CTRL/C to quit:
Thanks for your messages. You're not kidding when you say one could get
overloaded with CIJE meetings! But so far we've been able to avoid that.
Thanks for your comments on the letter. I will incorporate your suggestions.
The advantage of speaking with persons from the training institutions is

that it may help prepare the FRs for the types of responses they may get

to the visions question. But I agree that for now the most we can do is

meet with Barry. Sometime this year I think it would also be useful for

the FRs to meet with someone from HUC (perhaps Sara Lee) and someone from
Yeshiva University (perhaps Alvin Schiff). [I think another reason for
meeting with the training instits. is it gets THEM to think about visions.

I suspect that's part of Annette's agenda.]

On the issue of control, I think there is less disagreement in practice

than there may be in meetings. I think Annette/Seymour understand well
that they can's simply dictate to the lc's. On the other hand, they

firmly want to establish standards. Their ideal is for this to work out
through dialogue among the Ic's and between the Ic's and the CIJE.
Esc-chr: ] help: "]? port:] speed: 9600 parity:none echo:rrem VTI102 ...,
We'll see

see how it works out in practice!

Between us, another control issue is Seymour/Annette vs. Art. Everyone
SAYS Art is in charge, and I think we should behave as if he is the boss.

I'm glad you will be talking with Shulamith next week. The main thing is
that we need her to introduce our folks to people in the Ic's, and that

before the introductions take place some guidelines need to be worked out
for how to approach people at tJe outset--vbery low-key anddiehgllyl and
helpful as opposed to alopfishyddrcatithfl-offish. 1 suspect Julie would be
good at working this lmt--perhaps she and Sthulamith together would be
good at working out guidelines? SHuldmsince Shulamith lives metlreBaltimore,
perhaps they could Ineet to do this before any meetings with lc people

take place? What do you think?

I think we can go on the assumption that these 3 communities are in. IPensokally

I think it very unlikely any will drop out this year--but if they do we need to
behimk it very unlikely any will drop out this year--but if they do we need to
to be in place to dtudy and document what happens.

I domot think you should go to each Ic to present the project. Each FR
could do that, after meeting with Shulamith and/or talking with you about
what to say. They should be sure to stress the team aspekitaspedtepf thée
evaluation gytsff.

Regarding JESNA, and again between you and me--I'm not sure how much they
have to offer. As far as I can tell they functionaas an information bank,

nmot much mane Perhaps you should tell Bbn you'll meet with JESNA "next
time you're in New York,@" Aside from information on possible survey items,
what service do you think they coul dgrprestedéofor us? Perhaps your impression
was better than mine./

Finally, Annette had some dealings with Roberta during the Commission process
and was not impressed. Roberta tells the story thaT Annette wanted her

to pull together a group of educators to tell them what the most effective
practices in Jewish educatdmnaeee--an ummanageable tpsk for one meeting,

and this is what eventially evolved into Barry's b.p. project. Whatever

the cause, the bad impression is not good becasse A&S don't have a history



of changing their minds about people. And some of the concern is of course
warranted--Roberta is not after all an experienced researcher. I think we
need to be very careful about ketting up conditions in sthich her
inexperience will not impededher gathering data in Milwaukee. Of the three,
she probablyneeeds the cdbsest momitoring, don't you think? Perhaps if

you are going to visit one lc, it shahkd Begibiiwg,(ot later) it should be
Milwaukee, so you can see her at work and/or help see that the entry is
smooth. S&A Bve baxtigiduthsisted moved. Anyway, having Shulamith with her
should heljpdw ensure a smooth entry, and Annette was reassured when I
explained the first visit on our calendar was not supposed to be an

intensive data-gathering period. I am impressed that despéte those
reservations, Annette toldeussto go ahead. That shows her condidence

despite her concerns.

I hope you reach Roberta and Claire today. I édpguess Claire fled to
Phoenix if she could get out, so she may call you. Roberta has an
answering machine so you could at least téHaheraalmessage about Milwaukee
--it would be nice if she heard if from us first.

By the spy, the enly response I got from my first letter to the fr's is

that Claire sent me a typed version of the tentative calendar. Did

Roberta or Julie type anything up? And what did they think about my

suggestions for a div of labor?> Are they going to start work on the

instrucmemts im Sept? Exit

$ POST /TO-=goldrieb%vuctrvax /AT=UK.AC.EARN-RELAY /OPTION U4[EKJC68JMAIL$20C01
8A _000774A8.TMP;1

Enter your option(s) below. One option per line. Press CTRL/Z when complete:

Subject: messages

Sender: JANET'EKJC68@UK.AC.EDINBURGH.ERCVAX" <EKJC68@UK.AC.EDINBURGH
VAX>

Mail request 15176 has been queued

MAIL> ex

$ log

CPU time used = 5.73 seconds.
EKJC68 logged out at 28-AUG-1992 16:58:49,04
Call duration: 00 :32:17  Segments out: 5674  Segments in: 5841
Resets: 0 Breaks: 0 Errors: 0
*%* Cleared



From: CBS%EDU.VANDERBILT.CTRVAX::GOLDRIEB 29-AUG-1992 19:57:31.98
To: EKJC68
CC:
Subj: Re: messages
Via: UK. AC.NSFNET-RELAY; Sat, 29 Aug 92 19:57
Received: from ctrvx2.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk with Internet
SMTP id <g.27360-0@sun3.nsfnet-relay.ac.uk>; Sat, 29 Aug 1992 19:56:55 +0100
Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt. Edu (PMDF #3172 )
id <01GOSMHTE9C08WX41A@ctrvax.Vanderbilt.Edu>;
Sat, 29 Aug 1992 13:55:41 CDT
Date: 29 Aug 1992 13:55:41 -0500 (CDT)
From: GOLDRIEB@Edu.Vanderbilt.ctrvax
Subject: Re: messages
To: EKJC68@UK.AC.EDINBURGH.ERCVAX
Message-id: <01GOSMHTE9C28WX41A@ctrvax.Vanderbilt.Edu>
X-VMS-To: IN%B"EKIJC68@ERCVAX . EDINBURGH.AC.UK"
MIME-version: 1.0
Content-transfer-encoding: 7BIT

Dear Adam, brief up date. I did speak to Robertta and Julie, still not sure where Claire
is, but Roberta and Julie are also trying to reach her, I will try to gert Shulamit to commit
to some dates where the fr will meet her in the lead communities

Julie said she will send me (and you) copies of the things they have been working on and
then we can see, i stressed to both Julie and Roberta the need to be low-keyed,
introductory, team work etc I agree, Julie will be the best, Roberta will come across as
"knowing it all" and I will continue to stress ths point, that is why I think it is important that
you send them copies of the memo as well. At this point I think it is crucial to get the FR
in the communities, the moving proces will take Julie some time, she wants to sell her
house and maybe buy a house in Balitmore, although I suggested she rent for a few months
first. Claire, I imagine has less to "do" and will move quickly. With Roberta I think we
have to work out how she will do her "Time" in Milwaukee given it is so close to her home,
I suggested that when all the FR meet in Milwaukee they should all, including herself, stay
in Milwuakee.

I know you keep sayin g ARt is in charge and Shulmat says that he is very good about that,
but at the meetings it was as if Annette, not Seymour was in charge, although she did not
always get what she wanted.

As for JESNA, i think they can help with two things, one instruments and two past surveys
and info they have about the lead communities. Do we want Robertta to be in charge of
getting this info on one of her trips to NY? She also has a meeting set up with Sarah Lee
during the same trip she is meeting with Barry Holtz.

As for equipment, as I mentioned, Julie wants a Compaque with more memory, she will get
me the quote of the price and I will draft a memo for you to see before passing it on, we
will see if it fits into the budget.

I'll be in touch again as soon as I talk to Shulamit.






0. WHAT ARE THE OBIECTIVES OF THE.
MONITORING AND EVALUATION PLAN?

. Carry out ongoing monitoring of progress in the lead communities

in order to assist community leaders, planners and educators in
their daily work.

Evaluate progress in lead communities In terms of the impact and
effectivencss as well as suitability for replication.

Provide a continuous feedback loop between local and central
planning bodies and practitioners in the field so ongoing adapiation
CAEn occur.

Provide a basis of comparison of programs and successes in lead
communities to generate ideas about how programs can best
proceed.
FIRST YEAR FOCUS: THREE SPECIFIC OBJECTIVES
1. Stimulate and assist the planning process

2. Enumerate the goals that lead communities intend to
address

3. Identify current practice so that progress towards goals
can be addressed in the future.

1)
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m. WHAT IS THE CONTENT OF THE MONITORING
AND EVALUATION PLAN?

1. What is the process of change in lead communities?
2. What is the outcome of change in lead communities?
FIRST YEAR FOCUS: THREE SPECIFIC QUESTIONS:

1. What are the visions of change in Jewish education held
by members of the community?

2. What is the extent of community mobilization for Jewish
Education?

3. What is the nature of the professional life of educators
in this community?

v. WHAT ARE THE METHODS OF MONITORING AND

] ?

1. A team of field researchers (two will live in the lead
communities) will accompany the lead communities profect.

2. They will document the processes and products of change in the
lead communities through observations, interviews and documents.

3. They will supplement community seif-studies with data
to provide a baseline of information about the community.

4. They will attend meetings in the communities,

5. They will assist in the selection and collection of survey data
(years 2 and 3).

6. They will report on 3 regular basis to provide feedback for
participants in the lead commaonities.

=
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To: Pt Adam Grmoran

MONITORING, EVALUATION, AND FEEDBACK: IN
LEAD COMMUNITIES

1. Provide information about the extent to which the lead communities
have succeeded in creating better structures and processes for Jewich
education.

2. Provide information so decisions can be made about how to
encourage other cities to emulate the programs developed in lead
communities,

3. Document the processes, efforts, programs, and impact of the CLJE
lead communities project.

4. Provide ongoing, timely information during the processes of
planning and implementation.

5. Provide an open exchange of experiences, ideas, information, and
successes among lead communities.

sl-lt" brand fax tranamitig) memo 7374

100 °d Kod -



August 31, 1992

Dear Robherta, Claire, and Julie,

Hello from Edinburgh. 1 was delighted to hear that three communities have been selected.
And how kind of them to pick Milwaukee--nowwe will essentially have a researcher on-site in
each location. As you can imagine I'm gquite pleased about that.

Last Thursday (August 27} ! was briefed on the selection by Annette Hochstein and
Seymour Fox in London. As you may recall, Annette and Seymour have been a key intellectual
force behind the CIJE and the lead communities project, and they are members of the advisory
board for the evaluation project (recall that the others are James Coleman, University of Chicago,
and Michael Inbar, Hebrew University). At my meeting with them in London, they raised some
concerns to which I have responded in the accompanying letter. The main issues were:

(1) Entering the lead communities: They agree that we need to enter the communities as soon as
possibie, but they were very concerned that our introduction to the communities be low-keyand
friendly,rather than aloof and pushy. I was able to reassure them with a couple of points: (a) The
philosophy of our project is "to enlighten and empower;" (thanks, Julie) (b) We designed the initial
visit on our schedule (Sepi.-Oct.} to be a low-key visit mainly geared toward getting oriented,
meeting a few key people, and findingout about the communities. They liked this plan, and offered
two suggestions; That we ask Shulamith to introduce us to the folksin the l.c.'s, since she has met
them and is on good terms with them; and that we work out some guidelines for entry before
starting to meet the l.c.leaders. I propose that since Julie has the most experience in entering new
communities for evaluation purposes, and since she and Shulamith will both be living in the
Baltimore area (!) perhaps they could work out some guidelines together. 1 understand from Ellen
that she has already contacted Shulamith about going to the lLe.'s with you,

(2) Goals/visions: Annette and Seymour wanted us to meet with people outside the lLec.'s,
particularly people from the national training seminaries (Jewish Theological Seminary, Hebrew
Union College, Yeshiva University) so we could hear their ideas about goals for Jewish education.
They wanted us to have more background knowledge about the possible range of goals that we may
or may not hear about in the Le.'s. (I think they are also hoping that by asking, we would stimulate
those in the seminaries to start thinking about goals!) I agreed that this isa good idea in principle,
but I'm not sure we have time to work it into the schedule. In my letter, I suggest that we should
probabiy meet with Barry Hoitz, from JTS, who is also the leader of the "best practices" project of
the CLJE.

(3) Reporting: Annette and Seymour wanted to know, generally, what's going to be in our first
(January) report. 1 said we couldn't say that yet, First, we haven't prepared our instruments yet.
Second, we don't know what contingencies may arise in our data-gathering efforts. I indicated that
we would have a better idea about what the first reports might consist of prior to our fistintensive
visits to the communities in Nov.-Dec. So, we agreed that we would circulate possible ideas for the
content of the reports and discuss them in a conference call in late October {or early November).



Page 2

T was glad to be able to share the tentative calendar with them--thanksvery much for sending it,
Claire. As you'll see in my letter to Annette, I agreed that we would allow time for our advisory
board to give us comments on our first report before we release it at the end of January. I think
that would be a good general practice for us to follow.

1 understand from Ellen that you have begun working on data-collection strategies and/or
instruments, and I look forward to receiving copies. Just to make sure we are all on the same
wavelength- -myunderstanding is that the three of you are going to prepare initial drafts of
interview protocols (to be used in Nov.-Dec.),and that Ellen and I will have plenty of time to see
them and make suggestions before you begin using them. Is that the plan?

Hope all is well and that you are enjoying the work. Keep in touch.

Best,

Adam

cc: Ellen



~ T~

R \
£ <
C T
~“INY
September 1, 1992 CENTRE for EDUCATIONAL SOCIOLOGY

Department of Sociology

The University of Edinburgh
7 Buccleuch Place

Ms. Roberta Goodman Edinburgh EH8 9LW

149 Nautilus Dr. Scotland
Madison, WI 53705 Fax UK (0)31 668 3263

Email CES@uk.ac.edinburgh
Dear Roberta, Telephone UK (0)31 650 1000

or direct dial UK (0)31 650 4186/4187
Thanks very much for forwarding the "Field Researchers' Plan." It looks very promising.

I have a few comments, which I hope you can raise with the group:

(1) What is the linkage between this plan and the tentative calendar? One possibility is as
follows:

Part I, A - E: Begin addressing during informal visit in Sept, - Oct.
Part II: Also begins during initial visit, carries through first intensive visit in Nov. - Dec.

Parts III - V: Begin during first intensive visit, Nov, - Dec. Part IV based at first
mainly on interviews, supplemented by observations during second
intensive visit (Jan. - March) and throughout by f.r.'sin own communities.
Limited sample of respondents during first initial visit, wider sample
during second intensive visit and throughout the period in own
communities.

I realize we can't be sure about this yet, but I think we need a better sense of what we hope to
accomplish at each of the stages we listed in the calendar. This should also help us address
issues of reporting that I mentioned in my letter of Aug. 31.

(2) Regarding Part I, E (demographics), we will want to be in touch with the local CIJE contact
person to coordinate our efforts with those of the local seif-study.

(3) One important point seems to get buried--lassume that monitoring the community's efforts
to mobilize and plan is incorporated under Part III, section B, point 2 (process). I have no
objection to the way the issues are organized, but I wanted to point out that this is important so
it doesn't get lost. Perhaps the mobilization and planning process really incorporates all of
section B (evolution of vision).

Thanks for keeping me up to date! From the logistical standpoint, I'm just delighted about
Milwaukee. Ellen mentioned to me the plan that for intensive visits, you would stay with the
others in Milwaukee. That sounds like a good plan. But for supplementary visits, phone calls,
etc., it's practically like having you on site!

Regards to all, Adam

cc: Julie, Claire, Ellen, Anne.___

DIRECTORS Andrew McPherson David Raffe



From:CBS%EDU.VANDERBILT.CTRVAX:GOLDRIEB 4-SEP-1992 19:31:26.18
To:EKJIC68

CC:

Subj:LETTER TO gINNY

Via: UK.AC.NSFNET-RELAY; Fri, 4 Sep 92 19:31

Received: from ctrvx2.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk
with Internet SMTP id <sg.06384-0@sun3.nsfnet-relay.ac.uk>;
Fri, 4 Sep 1992 19:30:49 +0100

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 )
id <01GODZNZMSTS95N2VC@ctrvax.Vanderbilt.Edu>;
Fri, 4 Sep 1992 13:31:21 CDT

Date: 04 Sep 1992 13:31:21 -0500 (CDT)

From: GOLDRIEB@Edu.Vanderbilt.ctrvax

Subject: LETTER TO gINNY

To: EKJC68@ UK.AC.EDINBURGH.ERCVAX

Message-id: <01GODZNZN2GY95N2VC@ctrvax.Vanderbilt.Edu>

X-VMS-To: INB"EKJC68@ERCVAX.EDINBURGH.AC,UK"

MIME-version: 1.0

Content-transfer-encoding: 7BIT

To: Ginny Levi

From: Ellen Goldring 5“
- q

s S ‘ e #

RE: Equipment Acquisition for Field Researchers )T ' 2/‘/\0‘/'( ’
f‘ S

Date: September 5, 1992 Wa v é 0+.Q5

— U
In continuation of our conversation, I am enclosing a list 6}2&\ Z ( (9/\5
of equipment we would like to purchase Mroximate costs. N L -}
We expect that you will order the equipmeént and notify us when it {7 _ of ngsoc
arrives so we can arrange for delivery to the field researchers. (WM/ WAM/ﬁ P \')

1 Mac Powerbook 145 4Mg, 40 Hard drive $2,400 T

- >
1 Compaque 386 4Mg, 120 $2,500 — a ;gﬁx 0‘9\ 7 c e ¥S
2 Okei
Data 400 Laser Printers $1,258 (629 each)
3 Transcribers Sanyo 90-10 $987 (329 each)
3 Intelli Fax 600 $1,164 (388 each)
*-’lwfape Recorder CTR85 Radio Shack $30
1 padded case $8
2 Mikes $30
Ne— M £ ‘*V Total  $8377
cc:

Adam Gamoron



From:CBS%EDU.VANDERBILT.CTRVAX:GOLDRIEB 4-SEP-1992 19:38:10.94
To:EKJC68

CC:

Subj:COMMENT ON LETTER TO GINNY

Via: UK.AC.NSFNET-RELAY; Fri, 4 Sep 92 19:38

Received: from ctrvx2.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk
with Internet SMTP id <sg.06781-0@sun3.nsfnet-relay.ac.uk>;
Fri, 4 Sep 1992 19:37:32 +0100

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 )
id <01GODZOXM46E95N2VC@ctrvax.Vanderbilt.Edu>;
Fri, 4 Sep 1992 13:37:58 CDT

Date: 04 Sep 1992 13:37:58 -0500 (CDT)

From: GOLDRIEB@Edu.Vanderbilt.ctrvax

Subject: COMMENT ON LETTER TO GINNY

To: EKIC68@UK.AC.EDINBURGH.ERCVAX

Message-id: <01GODZOXM46G95N2VC@ctrvax.Vanderbilt.Edu>

X-VMS-To: ING"EKIC68@ERCVAX.EDINBURGH.AC.UK"

MIME-version: 1.0

Content-transfer-encoding: 7BIT

dEAR adam, A few things, I just sent you a copy of

a draft of the letter

to ginny. What do you think, I know the prices are high,but at this point i)
this is what the FR want. The MAC is without a student discount, we can M
still try to have Roberta buy it but have to deal with transfer of funds

etc, other than that, I couldnt read your hand writing what kind

of mikes? Do the FR need cases for their computers? Is that an

additional charge? I did not add in the battery packs either, as I do not

have the prices on that is that extra or included? Since it is around

the 9000 mark, the budget i think it is OK.

OTher up dates, Clarie and Julie have set dates to meet with SHulamit | ﬁ&g
in the lead communities around the 17 of sept, Clair is going to Atlanta ) G s

on the 11 and wil meet with Shulamit on the 17 and has already spoken o J(A

to a key person in Atalata who invited her to Friday night dinner. I S

think in that way, Claire will have an easier time than Julie. Claire

plans to move betwween 15-25 of Oct, and will not go back to Atlanta

until she moves after this initial visit. OUr sense is that the first N
official visit with all 3 FR may be best in Atlanta around the end of \ o V

Oct. S \?v

Wlow
W
Lastly, when do we get paid I have not received a payment for August? 3

Monday is a holiday so I will look for your reponse to the memo and
hopefully mail it to Ginny on Tues.

BEst to the family, how are they doing/ What is school like there? é‘%‘-
$



CENTRE for EDUCATIONAL SOCIOLOGY
Department of Sociology

The University of Edinburgh

September 9, 1992 7 Buccleuch Place
Edinburgh EH8 9LW

. . Scotland
Dr. Julie Tammivaara

South 4319 Miami Fax UK (0)31 668 3263

Email CES@uk.ac.edinburgh
Spokane, WA 99223 Telephone UK (0)31 650 1000

or direct dial UK (0)31 650 4186/4187
Dear Julie,

I was so pleased to receive your letter with the draft of the interview questions. I
think the team is making excellent progress. ['ve taken a few extra days to respond
since you’ve given me a lot to respond to!

I'd like to raise three general issues, and then a few specific points about each section:

GENERAL QUESTIONS

(1) All three lists of questions are termed "Questions for Jewish Educators." Yet
questions about vision and about mobilization need to be asked of a broader set of
respondents, including professional and lay leaders in communal organizations, parents/
congregants, members of JCC'’s, perhaps unaffiliated Jews, etc. How will you handle
these different audiences? Will you develop separate protocols for each category? I’'m
sure that many of the same questions can be asked of different types of persons, but
some questions might be more appropriate for educators than for other respondents.
Particularly in the questions about vision, we need to think about varied ways of
approaching the subject,

Perhaps we should step back and lay out the possible different categories of
interviewees. These might be:

professional educators (mainly teachers and principals)
rabbis (who are educators to varying degrees)
students (would need to limit this: e.g. secondary only?)
parents of students
congregants who are not parents
--especially lay leaders of congregations
JCC members
professional leaders of communal organizations (eg, Fed,JCC)
lay leaders of communal organizations
persons unaffiliated with congregations and JCC'’s

DIRECTORS Andrew McPherson David Raffe



I want to raise some questions about this list. First, what have I left out? Second,
how are we going to prioritize conducting interviews with persons in these groups?
Will we omit some of them? Which ones? Third, how will the interview questions be
modified for these groups of respondents?

As a first cut, let me go back to the methods section of my "tentative plan" which I
presented in August. I listed three starting points from which we would snowball
outward:

(1) Key actors involved in the l.c. proposal

(2) Leaders of community organizations involved in education

(3) Random samples of lay persons not included in (1) or (2)

If we follow this plan, we would first need interview questions for professional and lay
leaders of communal organizations, professional educators and rabbis, and lay leaders
of congregations. (Perhaps lay leaders of communal organizations could have the same
interview questions as lay leaders of congregations.) This plan gives lower priority to
interviewing students.

This discussion leads me to conclude that you will need three versions of the questions
about vision, and possibly mobilization:
(a) questions for educators
(b) questions for other professionals
(c) questions for lay persons, including leaders of communal organizations and of
congregations, parents, etc.

Time permitting, there could be a fourth version of the questions about vision for
students.

How does this sound to you? I’d be happy to hear about alternative approaches. I'm
sure there will be a lot of overlap among these versions of the questions--perhaps the
main difference would be in the way you introduce the questions.

(2) There are a lot of questions here!! I am concerned about the length of the
interviews, particularly for educators, who would presumably be responding to all three
sections. How can these questions be prioritized? Here are a couple of alternate
ideas:

(a) Ask only the visions questions in the Nov.-Dec. visits. In the Jan.-Apr.
visits, ask the mobilization and professionalism questions of persons interviewed
previously, and ask the visions questions of a broader sample. In the May-June
visits, ask again about visions and mobilization (to monitor changes), and ask
about professionalism from a broader sample.

(b) From a limited sample, ask about all three subjects in the Nov.-Dec. visits.



(Non-educators would not be asked about professionalism.) Broaden the sample
and ask about all three subjects in Jan.-Apr. For the May-June visits, return to
key respondents to monitor changes in vision and mobilization.

My concern with plan (b) is that there would be a lot of questions for one round of
interviews. Of course, many variations on these ideas are possible. For example, you
could follow plan (a) but add mobilization questions numbers 1 - 7 for the Nov.-Dec.
interviews. I hope you will discuss these and other plans that you devise and let me
know what you intend to do.

(3) Do you have any plans to pilot the questions? I urge you to do so. The easiest
thing is to try them out on each other, and that is certainly a good way to start. But I
suggest finding some interview subjects outside the lead communities who would be
willing to help out by responding to the questions. As you well know, practice
interviews of realistic subjects will help prepare you for the kinds of responses you
may receive in the l.c.’s. In addition, practicing the interviews will show if I am right
to be concerned about the length of the interviews.

SPECIFIC QUESTIONS
Generally I think you've devised some high-quality questions. A few reactions:

Vision questions:
Obviously you need some sort of warm-up here, and as I noted above, the warm-up will

likely be different for different categories of respondents. Non-educators will have
much less to say about these questions. What sort of probes can we devise to help
them along? For example:
What should Jewish education in this community look like in five years? How
does that differ from what exists today?
What kind of Jewish education would you like your children or grandchildren to
receive? Is that type of education available today? (If not): What changes are
needed to bring that about?

Mobilization questions:
Again, some sort of introduction is needed. What is the process referred to in question
1?

What are the points behind questions 8 and 9?7 (I can make some guesses, but I'd like
to hear your views. I’'m not criticizing, just wondering.)

I think question #13 is great. Why does it come under mobilization? Does it link up
with the visions questions?



What do we mean by "policy and funding decisions" in question #16? We definitely
need to know this, but I wonder if we need a more subtle way of asking it.

Professionalization questions:

We've been using "professionalization" and "professionalism" as a shorthand for
referring to this topic. Let’s not lose sight of the fact that most Jewish educators are
not full-time professionals, and many are not making a career of Jewish education.
Nor should we take it as given that this is a goal of the reform of Jewish education.
So let’s use our shorthand, but remember that, more accurately, these questions are
about the professional lives of educators, i.e. the conditions under which they work and
the efforts they expend. We can take it as a given that one goal is to improve the
professional lives of educators--that is a required element of A Time to Act.

Unlike the other sections, these questions are clearly intended only for educators.
Questions for non-educators about the professional lives of educators would come under
vision.

At the beginning of this section (or elsewhere), we need to establish some basic
background information such as how much they teach/administer, what their subjects
are if they are teachers, how long they’ve been Jewish educators, etc.

Generally I think these questions get at the heart of the matter. Someone should
review the Los Angeles Jewish Teachers Survey--and any other community teacher
survey--to see if there are other ideas.

e e e ok ok ke sk S o e e 3k o o o e ok ok ke ok ok o ok o s ko ok ok o ok ok ok ak ak ok ok ok

I hope these responses are helpful, and that you can discuss them in upcoming weekly
conference calls as well as in group meetings. I just heard from Ellen that the first
"official" team visit may be to Atlanta in late October, so that leaves about five weeks
to address these issues and polish the questions. I would appreciate the opportunity to
respond at least once more to the next draft of the questions and to any decisions you
make regarding which sections to ask of whom at what point in the year. If time gets
short, remember that you can reach me by fax.

Thanks much for keeping me up-to-date.

Best,

Adam

cc: Roberta, Claire, Ellen, Annette



From:CBS%EDU.VANDERBILT.CTRVAX:GOLDRIEB 9-SEP-1992 17:20:25.73
To:EKJC68

CC:

Subj:Re: fax

Via: UK.AC.NSFNET-RELAY; Wed, 9 Sep 92 17:20

Received: from ctrvx2.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk
with Internet SMTP id <sg.01334-0@sun3.nsfnet-relay.ac.uk>;
Wed, 9 Sep 1992 17:19:42 +0100

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 )
id <01GOKUG40YWW96W21L @ctrvax.Vanderbilt.Edu>;
Wed, 9 Sep 1992 11:19:53 CDT

Date: 09 Sep 1992 11:19:52 -0500 (CDT)

From: GOLDRIEB@Edu.Vanderbilt.ctrvax

Subject: Re: fax

To: EKJC68@UK.AC.EDINBURGH.ERCVAX

Message-id: <01GOKUG418K296W21L @ctrvax.Vanderbilt.Edu>

X-VMS-To: INB"EKJC68@ERCVAX.EDINBURGH.AC.UK"

MIME-version: 1.0

Content-transfer-encoding: 7BIT

I never received copies of the interview questions which you responded to
Julie said she sent them to me, but I never received them, it seems that you
gave the very detailed, throughtful comments!

I dont think people are concerned about he Lc feeling threatened but I am
sure that is an underlying issue that is why a Q&A session is crucial in

my eyes and letting the Ic talk about their needs. as well as providing

them with a clear understanding of our procedures, timelines, and objectives
as well as explaining that we are not there to "judge them" in any way.
What do you want to do about the issue of the reports?

From:CBS%ZEDU.VANDERBILT.CTRVAX:GOLDRIEB 9-SEP-1992 14:57:22.16
To:EKJC68

CC:

Subj:Re: quotes

Via: UK.AC.NSFNET-RELAY; Wed, 9 Sep 92 14:57

Received: from ctrvxl.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk
with Internet SMTP id <sg.22714-0@sun3.nsfnet-relay.ac.uk>;
Wed, 9 Sep 1992 14:56:44 +0100

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 )
id <01GOKPCHZIJK95NGNJ@ctrvax.Vanderbilt.Edu>;
Wed, 9 Sep 1992 08:57:17 CDT

Date: 09 Sep 1992 08:57:17 -0500 (CDT)

From: GOLDRIEB@Edu.Vanderbilt.ctrvax

Subject: Re: quotes

To: EKJC68@UK.AC.EDINBURGH.ERCVAX

Message-id: <01GGOKPCHZIIMI95NGNJ @ctrvax.Vanderbilt.Edu>

X-VMS-To: INB"EKJC68@ERCVAX.EDINBURGH.AC.UK"

MIME-version: 1.0

Content-transfer-encoding: 7BIT

Spoke to Ginny, I was right, they are going to try to purchase all the
equipment using their purchasing agent and only if they get qoted a
higher price will the fr purchase so I hope to get the memo out

to her today as I sent you with the additions of the battery

packs and cases, minus the tape recorders.

I assume you are just receiving the fax from SHulamit, I will try to






From:CBS%IL.AC.HUJL.HUJIVMS:ANNETTE 24-SEP-1992 17:51:33.44
To:EKJC68

CC:

Subj:Re: s5 £

Via: UK.AC.NSFNET-RELAY; Thu, 24 Sep 92 17:51

Received: from vms.huji.ac.il by sun3.nsfnet-relay.ac.uk with Internet SMTP
id <sg.05533-0@sun3.nsfnet-relay.ac.uk>;
Thu, 24 Sep 1992 17:50:49 +0100

Received: by HUJIVMS (HUyMail-V6j); Thu, 24 Sep 92 18:50:53 +0200

Date: Thu, 24 Sep 92 18:50 +0200

From: ANNETTE <ANNETTE@IL.AC.HUJL.HUJIVMS>

To: EKJC68@UK.AC.EDINBURGH.ERCVAX

Cc: Goldrieb@vuctrvax, Annette@hujivms

Subject: Re: ss £

Dear Adam,

I logged on to tell you of a conversation with Jim Coleman - and
found your message waiting -~ thank you very much.

We spoke with Jim today and I used the opportunity to bring him
up to date on your project. He was very pleased to learn that
your field researchers are in the field and that the project

is off the ground. Regarding the famous gap between the
monitoring-evaluation piece and the rest of the Lead
Communities project, his response was largely similar to

yours. He believes that this provides for an opportunity to

focus on the launch and the gearing up process as subjects for
study.

"the researchers ought to be particularly sensitive to
the task of getting in gear, getting going... They should
note [progress, impediments, etc...]. They should take the
ethnography of how communities are getting launched, also
because it will be useful for other communities to learn from
this experience..." etc.

In order to keep Jim abreast of progress and to be able to

take advise with him when necessary in the most effective way
it might be a good idea to share with him relevant parts of

our correspondance or selected documents that you might feel
comfortable sharing with him (e.g. the three year plan; your
memo following our visit; the exchange on the field
researchers’ list of questions, etc...). If you feel

comfortable with this you might perhaps send him a package of
materials.

We also told him about Ellen - he remembered her from that
great Alma Mater of you all.

As to the other fronts: Art Rotman will be visiting here

during Succot. At that time we

will discuss the real launch work.

Following that Seymour and I will probably go to the US
(mid-November) to have a staff meeting (wanna come? we will
suggest to Art that Ellen and the field researchers be

invited) and to meet with planners of the

Lead Communities to discuss the

project, the year's work,Seminar, workplan, etc.

I don't believe any significant launch work will take place
prior to that time. Does this affect any of your workplan?



This will reach you after London -- I hope you all enjoyed
the trip.

We here at the Mandel Institute wish Marla, you and your
children a very healthy, happy, creative and fruitful year.
May you succeed in all your endeavors (just don't catch the
accent!) - and peace onto Israel.

Annette

cc: Ellen Goldring
$



From:CBS%»EDU.VANDERBILT.CTRVAX:GOLDRIEB 1-OCT-1992 19:06:03.79
To:EKJC68

CC:

Subj:Re: update

Via: UK.AC.NSFNET-RELAY; Thu, 1 Oct 92 19:06

Received: from ctrvxl.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk
with Internet SMTP id <sg.07991-0@sun3.nsfnet-relay.ac.uk>;
Thu, 1 Oct 1992 19:00:09 +0100

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 )
id <01GPFOSMGPOW99F9WA @ctrvax.Vanderbilt.Edu>;
Thu, 1 Oct 1992 13:00:48 CDT

Date: 01 Oct 1992 13:00:48 -0500 (CDT)

From: GOLDRIEB@Edu.Vanderbilt.ctrvax

Subject: Re: update

To: EKJC68@UK.AC.EDINBURGH.ERCVAX

Message-id: <01GPFOS8MGPOY99F9WA @ctrvax.Vanderbilt.Edu>

X-VMS-To: INB"EKJC68@ERCVAX.EDINBURGH.AC.UK"

MIME-version: 1.0

Content-transfer-encoding: 7BIT

Hi adam, a few issues to discuss:

1) these are the dates of the fr's visits to the lc's
Atlanta Nov 1-8

Milwaukee Nov 15-23

Baltimore Dec. 6-14

Baltimore asked to be late sicne the want to have some formal kick-off in

the community before the fr come. I guess I should go see the fr in one

fo the communities, for a day or two also so I get a first hand "sense" of

what they are doing. Do you agree? If so do you think it matters which one,
and can the budget sustain such a trip, since I will not go over a

Saturday night most likely, but then maybe I will, I will have to see.

THen the FR will come to Nasvhille for a working session after the have
rough drafts of the reports for each commuity. When do you think this
should occur, right after you and I have read their drafts? Again,

does this fit into the budget, their trips to Nasvhille? I suggested to
them that they work on Atainta's report first, and it could maybe serve
as a prototype fo the others.

They were also asking whether anyone , including Annette and Seymourhad
any agenda or desires about hte report format and content, and if so

could this be expressed to them as soon as possible. I told them our
thinking that they should begin to think of general outlines for the

reports, and they are very pleased with this but do not want someone

to come out after the fact and say, why didnt you write about...

at this point they are thinking about two main sections. 1) porcess of
becoming a lc--getting together and getting organized, and 2) specifics
about getting organized around vision, professionalization and

mobilization. This is very general at this point.

Let me knkow what you think.

$



30 Sp T

Dear Adam, I just returned from the holdidays and found your message and then
one minute ago Shulmat called to say, "Roberta was excellent, just terrific"
she said that Roberta was highly respected as Jewish educator and this
created a real bonding witht eh community, of course they wanted to use
here expertise in Jewish Education and she explained that the could not

(I think that will be an issue to contstantly remind Roberta) but SHulamit
said it was just great! They worked on a Letter of understanding with
Milwaukke as well, and JAck and Shulamit are going to Atlanta and
Balimore, so in a week or so, all the communities will be up and

running. Claire is moving to Atlanta around the 20 of October, and Julie
has a contract on a house in Baltimore, so we are getting in gear, although
very slowly stilll

I think the reall tension is between "israel" folks and NY, or at least I
sense this from SHulmat that Israel wants to teach and push and control
what the communities will do, and use some of their other projects rather
tham the let the commnities be more in the driving seat, but that is not
our problem.

I am going to New York as you said, more for SHulamit than any other reason,
I am going and coming back on the same day. At some point, we need to talk
about he first report, I said to the FR that it should wait until their first
collective field visit in Atlanta so that they could make some suggestions based
0;/\ -*l/\ 5 *(‘ rSTu'Q-

Esc-chr: ”] help: “]? port:1 speed: 9600 parity:none echo:rem VT102 ....

[\Q%ﬁ—{\c Z2o0-94 4 J-/0 nga}zg
7\26{{‘ fo bhear abeX R — ol 13 e oreng

>
ves, et o o, s €15 o —ead. e~ The QS@HQ"

T e +N\ #H’WM’J‘”" ey 5 Mile

ves Mashe P atlen O rafts
\/-e‘p N e ()}L’b

DL— Jo AJHMQ@\ /Q\/




A H CrosS
MQ/\YX‘Q\ e
—-COV\\LW\“K‘ ot UrS N
s Tes Yor 5o /S
:,;/

. @MWJ‘Q(/M}Z
—

SL’AtJ AJ'SAA "497[24“%/5
— g SRy R Lo

get rapd Godhleck TE oy peodns an

he ld) o Frou ey gt e ex aptt By,

Mo D\c\amte
5 gk

Ve b Ml




From: CBS%EDU.BERKELEY.GARNET::GAMORAN 28-AUG-1992 18:36:44.57
To:  EKJC68

CC:

Subj: Hello out there!

Via: UK. AC.NSFNET-RELAY; Fri, 28 Aug 92 18:36
Received: from vax.nsfnet-relay.ac.uk by sun.nsfnet-relay.ac.uk with Internet SMTP
id <sg.06359-0@sun.nsfnet-relay.ac.uk>; Fri, 28 Aug 1992 18:35:58 +0100
Received: from [128.32.136.6] by vax.NSFnet-Relay. AC.UK via NSFnet with SMTP
id aa07811; 28 Aug 92 18:22 BST
Received: by garnet.berkeley.edu (5.57/1.33.2) id AA12688;
Fri, 28 Aug 92 10:28:00 -0700
Date: Fri, 28 Aug 92 10:28:00 -0700
From: gamoran@edu.berkeley.garnet
Message-Id: <9208281728.AA12688@garnet.berkeley.edu>
To: EKJC68@uk.ac.edinburgh.ercvax
Subject: Hello out there!

Hi Adam. Thanks for the email. I had sent you mail to your old address, but it came back
to me. I thought maybe it would be forwarded or something. Anyway, I'm glad to have your
new address. I hope this mail arrives!

Yes, I did get the letters from Marla and Joel. What a treat! I was really impressed with
Joel's letter and especially with his representation of how the score of the soccer game
changed. Maybe I could use it in a paper! Bruce and I are going to write back soon!

Things here are good. The semester began this week, so there are a lot more people around
campus. Also the extra job I had (on teacher assessment) ends August 31. I'm looking
forward to that, ‘cause it's been too much work! Bruce and I were in New Jersey visiting
his family and I went to see Reuben and Sherry for a night. I really like their new house.
It reminds me a lot of your first house in Madison.

I've been hearing from Mom that you are busy and are going to London. Are you all settled
in to your house? How are the facilities at the University. I guess you had an idea of that
from your previous visit. Do the boys like school? I hope all is well. Love from me and
Broos.
-Mim





