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Calendar for Lead Communities Visitations 

September 14- October 20, 1992: First site vish (own community)--10 days to 
2 weeks 

November 8 - November 15, 1992: Community A 

November 15 - November 22, 1992: Community B 

December 6 - December 13, 1992: Community C 

January 4 - January 5, 1993: Meet to write first repon 

January 15 - January 18, 1993: Meet with Elien in Nashville 

January 24- February 6, 1993: Community A 

February 7 - February 20, 1993: Own community 

February 21 - March 6, 1993: Community B 

March 7 - March 20, 1993: Own community 

March 21 - April 3, 1993: Community C 

April 4 - April 24, 1993: Own community 

April 25 - ? , 1993: Meet to revise reports 

May 2 - May 8, 1993: Community A 

May 9 - May 15, 1993: Community B 
Report #2 due 

May 16 - May 29, 1993: Own community 

May 30 - June 6, 1993: Commur.Jty C 

June 7 - June 27, 1993: Own community 

June 28 - ?, 1993: Meet to revise repons 

July 11, 1993: Report #3 due 
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Nr. Morton L. M~ndel 
Premier Industrial Curpora'tion 
4500 Buolid ~vcnu~ 
¢leve1and, Ohio 44103 

Dear Mr . Maud•l, 

Feb.27 19'32 8: 31AM P01 

I t ;rutilt t.his l~ttar find.o you in good h&Alt.h ana 
"l'iritCI. With yo11r .poreis•ion, l 'd like to take n 
few moment• of your time to discuee l.he national 
initi11tivoo in "•wleh cdnoat;.i.on prasent..ly bein9 
undar~Aken by the CIJB. 

FirAt-., let me ~•1 that I am in full aoc ut:u with the 
Cornmittoo's p<u>ition that ro•ea..u:h in Jewish 
11du~~tion ia • top priorily. I was the~·efore 
dclJght ed t o comply when Ia~ A~on contact~d m~ 
recently to request that I review a proposal--to be 
submitted to the CIJE-- f or a national Jewish 
research project . 

As a professional Jewish educator of 20 years, I can 
attest to the difficulties the lack of syatamatic 
and comprehensive research has created. Without the 
guidance that ra&earoh can offer, every generation 
of Jewish educators ~nd lay leaders must continually 
•• re-invont the wheel . " 

Howcvor, thor& i11 another aeed in Jewish education 
equally as great, I believe, as the need for a 
national reaearch center. And that is the need for 
coordinated national curriculum development and 
evaluat ion efforts . Bvery Jewish community in 
.America has substantial curriculum needs. The 
overwhelming majority of Jewish schools, Jewish 
Community Centers, and Jewish swnmer camps have no 
written curriculum, few supplemental reaou~ces 
besides textbooke, chaotic curriculum change 
prooGdur e~, a.ncl unn:::~listic program goaJ.s { if lilUCh 
goals even exist). 

Ttia A1• • •11 4"1 . ~'°'"h &:«-o•IIO"I ·• • 'V-1\llh"e,1 119..,...::,y OJ thw ....._...,.. OonHt..,.,lll" ,-..,,.liW?•l~ R .,_, IS :nt■•1t0 ..,,, lhO Jc''tlii),1\ r1'1JQ\1io-,. Sc:1-'VI•,\, \'f Nof".h funt lloa 
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Nor can Jewish aohool a or edueational a9Emcies, on 
an i ndj "idual basie, hope to ove1.-cQme tbeaP. 
currioulu111 probloma. rn thP- f ir•t ~ la.o~, th&re u e 
very f ~w Jo"1i lfh @ducAt<J.t'IS at auy levol of Jewish 
cdUelltion whu are t.rained in ourriculum reselarch, 
developm~nt and evalu~Li on p~oo•dure~. (Most ~ew~sh 
educa~ional pl~nn~~o, collego eta!!M, eto, 4r~ not 
even graduat:eo of highe r l evc. l eduoatl un progrAJau.) 
In thA eeoond place, achools, JCC 'e , ot0, do not 
have easy aoueeo to currioula d~volopod i n oLher 
COlmrlun,tiee. Con•equently tht.= 111taffs of t..hcae 
inat~ tutiono u•• what they t:c:m get r6~ardleRH ot 
Quality, or thoy d•v•lop thGir uwn mator14lti (which 
are almoat •lwayo diaappolnting) . P~nally, 
adapting, developing, i111plernontiu9, evaluating t\lld 
r•vjAing o urriculum requireH ~ very •ubel~ntial 
oommitmat\t. of ti.me~ ,o coJNtltmont which achoole ud 
JCC'a a;mply oanna~ afford tQ &Dllk■• 

Por all of ~he abov• r•aaone, I b~lieve that A 

nntional curriculum initiative in Jewish education 
muat bo undertaken. It He~m• to me that such an 
effort ebould it\c lude (but would certainl y not be 
limited to) the following items: 

1. BGtabll•h regional clll·riculum centers whioh 
would houee collections of curricula and 
eupport mat erial~ !or review and 
diet.ribution1 

2. Set up a network. o f cux:1:luulum directors a nd 
plAnnero to begin sbarlug their program 
euocoeae• and f~ilurea; 

3. Identify eueceaaf ul cu:r.·.i:iculum improvement 
progrruns and mated.alo for i1111nediate 
di atribulionJ 

4. Identify and prlo&i t i ze a reas of curriculum 
for d8velop1Hnt; 

s. Coordin.it.~ 11ud standardize evaluation 
prooeduro• £or a ll exp~rimental curricula 
developed through n~tional efforts; 

6. Rcpre.aent curriculuu, needs and per•peot ive3 
on national, n,9ional and looal educational 
plnnning oown.i.ttea~ and organizations. 

2 
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Three year• a90 the Cleveland COJC, x-ecognJ. :u.119 the 
need foi: qualit.~ aurriculwn •• on a par with tne 
needA for fa111i.ly education, pc,raonn•l trAill.1119, and 
beyond-t.htt-ola.••rooza oxper lencea, placed Projeot 
Cnrrioul1.11n Renewal on 1i:• a9end~. l:t i• my •inctsr• 
hope that the CIJR will uee t.b• .illl[)nrtano~ of 
unde1:ta1d.ng a eurrioulwn i.uil..iati.ve At thu national 
level, A1:1 well. If r can be of ac.aieLttuct., in 
prodvJding copie■ of article• docwnentiu9 atudie& in 
support of thic pooition, I will be happy to do RO. 

Allow me to eloaa aimply by thanking you for your 
t .h\EI and for your poreonal efforts 41,d support nf 
Jcwiah ednoation. For ~h6 first.. lime in my 20 years 
of Jewiah eduoation, my via.ion<>! what Jewleh 
aduo.Ation oan and ehould be actually luu, the chance 
to ha real.:l.2:ed. 'l'ho•e of ua ~ntruoted with 
community •duo•tlon4l reeponelbili~iaa er• truly 
grat•fnl for the hop• you and yuur brother• in1:1pire 
by your unfailing oommi1.tm,nt to the Clevttland Jewish 
ooramunity in parti cular and to the cause of Jewish 
education in gener•l• 

S.inoerely, 

Dr. Gavriol Gt>ldman, curriculu1u Director 
Dureau of Jewish Education 

QA4\gt9\w.Eiudell.let 

3 
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»hoDel 202/211-2031 raxt 202/219•2030 

February 24, 1992 

or. Shulamith Eletor, Education Director 
Council for Initiatives in Jewish Education 
6424 Needlel$af Orivo 
Rockville, MD 20852 

Dear Shulamith: 

7t waa 900d sooing you yesterday. Thank.a for tha oopy of 
the Lead Conununitie& Program Guidelines . It iB an important 
initiativ•. r read the guidelines thi• morning, and I want to 
share with you a few quick improoaione and conoerha that were 
raised in my mind . 

A• rou kn,ow, I bolieve there are aimilarit.iec in thia 
initative to i:he U.S . O•partment o~ Education's AMERICA 2000 
plan. An important ditt•r•nce, however, is that AMERICA 2000 was 
conceived as a strategy tor achieving the natlonal ·goal~ L, 
et1ucation. While certainly not pertect by any 1ueans, it is an 
attempt to d•velop a plan to achieve outcomesr outcomes, whlch at 
least at one level, wore derivtJd by broad oon .. enoue,. What. t find 
most missing in. the Le~d CoMmunities Program auidelines is any 
articulation o~ deeir~d outcon1••• B"sJ.<,aily, the strength ot 
propo~~l~ would seemingly be judged on "prooess" factor• • Those 
coJIUl'lunities that can provide a oonvineing case tor havin9 
mobilized a broad spectrum ot comnunity agencies and leaders to 
do something about improving Jewish . education (formal and 
informal) from preschool to adult pro11r~unming, and can show 
sutticient willin9ne&s to coaunit reaources to it (an easier task 
tor smaller ucmmunit.Les), will become 11Lec1d Communities". 
However, there is lack ot art!oulation tsbout where thi s 
mobilization of effort ought to lead, nor is it clenr that 
proposals with clear notions about goals to be achieved wlll be 
judged benttficie.lly in comparison to thoae who oan display 
breadth in ~oiwn~nal ~c tion. I i~agine that it is too late to 
change the liJUidolinee , at least tor the stage-one co:,npetition, 
but it ts not too late for •ta90 two, and disc~ssion of this 
issue among the judges ~bout thi& ia•ue could still be useful. 

WA~,D.C. ~------
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Secondly, I note an abeenoe ot any diaouesion about duration 
of initiative. One might expect at least a yoar of plannin9, 
given tho ooopo of tho mandato, and one mi~ht expaot ut leust 
cevaral yearc to paoc botoro ohangoG in outoomea take pl~ce, 
unless inoreaaed participation rates arc to be scon as the mnjor 
oritorion of suoooss. For how long is the Council prepared to 
help fund a lead community? And how long will it wait tor data 
on outcomes before encouraging other 0011\muniti~ to adopt Gimilar 
praoticies? 

Thirdly, the guidelines only mention ovaluation in pa.ssing. 
syctomatio ovaluation i• oritical to our ability to learn 
anything from these initiatives •o thGt they can be replicated 
~lcowh~ro, Tho guidelines for aocond stage, ought to outli ne the 
kind ot avaluation plan a winning proposal will have.. For thia 
kind ot o~~ort, wo shou1d enoourage both for?llative (plDnning and 
implementation) and summative (outcome) evuluation, using both 
qualitative And quantitative methodologies. 

/ 

Good luck on this important experiment . 

Sinc~r,y, 1 c/-'b-J~ 
Harold S. llbnrnelfarb, Ph. o. 
Senior Re■earoh Assooiate 

CC: Jacob Ukel•• 

- · -·-• ____ ... _.....,. .• _ ... - ··-·-· - - __ .., --- ...-; . .... - ...... ,.., ... _ .... -·-• - __ ............ ~ ...... ~ .. .,, ~- ... t• 
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To: Adam Gamoran 
From: Roberta Goodman, phone number, 212-853-6838 

H~r~ are three paragra~hs on the conceptualization of a 
dissertation topic arising from the lead conununlties project. 
~lease feel free to change things as you see fit . 

I would like answ~r$ to some questions regar01ng being a Mandel 
Fellow. I£ ;you could. find out what is entail.ed OP your trip t o 
Israel, I would appreciate answers to the :following: 

1) To whom am I accountable? 
2) How am I held accountab1e? i.e. Would I be required to 
fill out any forms? be on a time schedule fer completion 
of my dissertation? 
3) Other than a concern for quality, would I be free to 
publish all of my findings? 
4) What are my obligations to the Fellow:5hip Foundation? 
For example, are the~e meetings of all the fellows to 
attend? papers to be presented? 

N1 siyah tovah! 

Preparing Lay Leaders and community Members for their Role 
in Creating a New Vision £or Jewi~h Education 

The Lead Communities Project . is one tbat asks communities to create 
a new vision for Jewish education. This vision-setting process 
requires the mobilization and participation of lay leaders and 
community members for its successful implementation. Creating a new 
vision 15 a process akin to critic.al :refle~tion. It .invo.lves 
examining presently held assumptions about Jewish education, 
challenging them, exploring possibilitiee., forming a new vision and 
acting upon this vision . 

A missing element in this process is information about how 
comm.unities go about preparing thei:r lay leade:r:s and meinbers to 
create a new vision 0£ Jewish education. The pu:rpo5e of this study 
is to identify the :factors that fac111 tate th,e development of 
consensus · building and new vision creation in the three lead 
coinm.unities amon9 lay leaders and community members. Particular 
attention will be given to the ro1e of education and Jewish 
learning in this proces •. 

In distilling the experience 0£ the three lead communities, it is 
the expectation of tnis resea~cher that information and insights 
will be transferable and usable so that other communities can 
benefit from this study. This study will contribute to knowledge 
about critical reflection which has bean studied to some degree as 
an indiviaua1 phenomenon, but has not been studied in terms of a 
group interacting and engaging in learninq and consensus building. 

laioo1 



Preparing Lay Leaders and Community Members for their Role 
in creating a New Vision for Jewish Education 

The Lead Communities Project is one that asks communities to 
create a new vision for Jewish education. This vision-setting 
process requires the mobilization and participation of lay 
leaders and community members for its successful implementation. 
Creating a new vision is a process akin to critical reflection. 
It involves e xamining presently held assumptions about Jewish 
education, challenging them, exploring possibilities, forming a 
new vision and acting upon this vision . 

A missing element in this process is information about how 
communities go about preparing their lay leaders and members to 
create a new vision of Jewish education. The purpose of this 
study is to identify the factors that facilitate the development 
of consensus building and new vision creation in the three lead 
communities among lay leaders and community members. Particular 
attention will be given to the role of education and Jewish 
learning in this process. 

In distilling the experience of the three lead communities, it is 
the expectation of this researcher that information and i nsights 
will be transferable and usable so that other communities can 
benefit from t his study. This study will contribute to knowledge 
about critical reflection which has been studied to some degree 
as an individual phenomenon, but has not been studied in terms of 
a group interacting and engaging in learning and consensus 
building. 
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Date: TL1e, 28 Jul 1992 12:44 CDT 
From: GOLDRIEB@VUCTRVAX 
Subject : Re: tentative schedule 
To: GAMORAN@WISCSSC.BITNET 
Message-id: <FBE6B97CE040A03F@ctrvax.Vanderbilt.Edu> 
X-Envelope-to : GAMORAN@WISCSSC.BITNET 
X-\/MS- To: IN¼"GAMORAN@WISCSSC.BITNET" 

Hi, Received all yOLI messages and here are some minor comments bL1t in 
general I think it is fine as an outline for discussion. 

As for the scheciL1le, I think the wrap and schedL1ling for fall 1992 is 
highly embedded in the last afternoon session about managing the 
research process, so in reality we do have the whole afternoon, bL1t 
I have no problem if you want to short the governance section, 
although I think this is more of a one-time opportunity to 
get the kind of background they will need before going into the field, 
while the other issues can be worked out as time goes on, Remember 
JL1lie and Claire are experienced, so it is mor e of a matter of coming 
tc, sc,me decisic,ns about "mc,des c,f c,peration" rathei- thc,n tec",ching from 
nothing, while they have a complete void in Jewish Education. 

I h0pG I ~m net pu~hing it too much by leaving TL1es night, as I said I 
can still change my ticket, so think about it again . As it is now, I 
will be leaving Tues night, mainly becaL1se I think there is a ''learning 
curve" at ~•hich pc,i11t thta>y need tc, have time alone tc, think and p l an. 

As for the conent of the evaluation, althoLlgh some of things you 
say are implicit , I would emphasize a few points: 
you mention the professional life of the Jewish educators, but emphasis als 

1 

needs tc, be put c,n the jewish edL1catic,n prog1-ams themsely:es that e>: ist today 
especially as base-line, so there has to be equal emphasis on the 
educators but also their settings, we can discuss with them the typesof 
programs they are likely to see, such things as present goals, philosophies, 
c:un-ic:ula, etc. 

I 
In terms of the discussion about vision and goals , I would also stress 
issL1es of implementation, have the ccmmLlnities articulated 
implementation p r ocesses or just stated vision? How does the implementation 
process go beyond expanding community involvement, that is one side of it , 
what ab oL1t experts, finances, resources, remobilization of existing involvement 
etc . 

In your discL1ssic,n aboL1t "systemic" r eform, this is c rucial tc, li ·,11, it bacl( 
to the discussions ab0L1t Jewish Education and Goverance so they will be ablka 
tc, lc,c,k intc, mc,bilization o f other agencies, c,rgc",nizatic,ns, linkages between 
who knows, who does not, but also which agencies are part of the vision, 
goal, implementation, etc. 

Lastly, you mention that the first year evaluation is more towards program 
policy than program accountability, that is a question of interpretation 
because if the first year evaluation talks about visions, plans, etc, 
isnt that program accountability , isnt there an expectation that after 
the first year there will be visions, and plans in place with 
an eye toward implementation in the futL1re? 

I like your discussio about methods and the snowballing approach, ~hese are tha 
specific that I will talk ab0L1t with them in my session. One issue that we 
need to discuss first is the exent to which we want the three lead communities 
to be "researched" in a similar manner, that is how much agreement in terms 
of types, settings et of data do we want from the field workers, ShoL1ld 
we have a "mastei-" plan c,;- be mc,,-e naturalistic in c,ur appi-oach. I knc,w 
that there must be some leeway given the uniquness of each community, 
but what side of the fence are we on . i want to address the issues 
so we can make sure we can have some way of comparing across commL1nities 
that is why I believe some frameworks are important. 

Hope this was helpful, let me know any updates or changes . 
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LaaD COllllmlITIU 

I 
. I A. IJrftOD1J0'1'%0Jf 

The commi••ion on Javi■h 'Bduaation in North America a011platad 1t• 
work with five racouendation•. Th• esta~liatunent ot L•ad 
eoaunitie■ ia on■ ot tho•• rec0J111endationa , but i t i■ also the 
mun• or th• plao• where the oth,r r •c~.ndationa wi ll be played 

· out and implemented. Indeed , a l ead co11munity will ~•mon■trate 
locally, how to: ·1 

\ 

1. Build· the prot,e■ion of Jewi~h •4~0ation and th•~•by 
addr••• th• ahortag• of qualified. peraonnel; 

I 

2. Mobilize community eupport to the oau•• of Jewiah 
education; 

3 . Develop a r••••r~h eapabi'lity Which will provide the 
knowledf• ne94ad to inform deai•ions and gui de dava1O1=ent. 
In Lead Commun!tiaa this will ba und•~takan through th• 
monitorin;, evaltlation and feed.back projeot1 · 

i 

4, E•tabli•h an .implamentation m•chani•~- a t the loca~ 
level, parallel to •the Co\lnoil tor Initia.tiv•• 1n Jewiah 
Education, to b• a cataly•t for the implementati on of th••• 
reoommendation•1 . . : 

' 
!. Th • tifth recomm•ndation ia, of - courea , the lead 
001U\Unity itaelf, to function as a local laboratory .tor 
Jewi•h education. - ·-

_.:; 

I . '1'D ICOJB 07 '1'D PIOllCT 
'I. 

1. A Lea4 Communi ty will be an enti re communi t y enq•qed in a 
major development and improvement pro9ram ot it• J•wiah e4uoa~ 
tion. 'l'hr•• mode l oODuniti •• will~• ehoaen to duaonatrata what / ' 
can happen where thera i■ an intu■ion ot outatandin9 per■onnel 

· · into th• educati onal ■yaitem, wh•r• the i mportance ot Jeviah 
education 1• recogniaed by th• community and it■ leaderahip &nd 
wh•r• th• n•c••• •ry re■ouro•• are ••cured to meet additional 

• nead1 . 

Th• v1•1on and prograu devalcped in Lead eomauniti •• wil l demon• 
•trate to th• Jewi■h Communi~y of North Am•ri oa what ~•wish 

: r educati on a t i~• b••t can achieve . 
I 

2, The Lead Community proj•ct wil l i nvolva a l l or moat Jawiah 
education actor■ ~n that co~munity. It i• expected that l ay 

• 

1 
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, i · i · a·-.:· _.:_'l'he Lead community project will. involva all or aoat Jewish.: 
·. !.: ·: educat-ion .actors · in that couunity. It i• axp•cte4 that lay. 

. ,:-: .i · ·; · ·1uaar■ ,. ·ac1ucator•, :a:abbi• and hHd■ ot ·ec1ucational in■titutiona 
·. · ~ , · : ; pf •ll · ideological atream• an~ . point. ot view will participate in 
.'. .. . . ; : _ '·. ~•· p~annin9 flrOup ot the project,· "to· abap• · it, guide. it· and take 
:- · . . = = = ... . part in deois·iona. · 

• .. 1 i ; ,. . · . · .. , . : · . 
. :'-'. ; ·. =i: 3-• .- The Lead CdmJlunity project will deal w:ith th• · 11a.j •qr , educ•-

'. : · l" t'ional. ar••• -- tho•• in which moat people are involved at ao•• 
·:-,:· :1.:. ,. )oint .in their lifetime: · 
I. ' • • -
! • • .' I .. • 

• •• I,, • .·• •• 

~-.;.i·: :.: ! ; .• !_(: 
•I '; 

. - supplementary· School■ 
·- D•y $ahool• 
- JCCa· 

_ - Iar·a•l proqram■ 
· ·• Early . Childhood prociruui 

.. i", i' . . 

::: . : :· .. :: · ... :"·I-n addition• t ·o tl'l••·• •r•••,, other 
... : : ':i: ·:, •P.•Citic · COlllllUniti•• will 'al■o be 

·• I · : : . · · mi9ht· be. i,articularly intar•■ted ins 
. .. .. 
. ' : : ~ . ~ . . . . . . : . :: : .; . 

~- J . • • • ' • . . .. 
. ,:: ,: .· 

: ·. ;' : i 
' . . 
Io 

: :. . .; . . 
. :.• . 

. .. · -· ... 
:. J . : 
· •:1. 

- Adult ' lurnin9 
- Family '411cation 
- Summar campin9 
- · Campu• prOCJJ:•m■ 
- ete ••. 

,• .. 

' . 
~ 

ti•ld• ot intereat to th• 
fncluded, e.g. · a co1111unity 

• • : 1 ' • • • •• ·~ ' • : .. 

. .- i· •• ~· ··4. · Moat or all inati~ut.ion• of a given area .will' tie· involved in . 
·. /:··:.·,:-.. ,th• p~op-am (e.g. moat · or .all ■upplamentar:y aohaol■). 
_ .. -: .;.i i . . : . ' .. : .. . . . . . . 

' · .,:, ·s·. A larqa proportion of .the community'• Jewi•h population 
··• ;(( ),:wip l>e involved.. ·. . ! .. . 

• ., • ' 'I • • 

. ) :;.= :·: _c. _: _ ~l:lmt .· . , : 
; · , ! ' I , •, • ' I : • • • 

..... ·: ... ::: i _;:' A. ~d-Comm.unity will be charaat•riiacS:by ·1ta on9oin9 intereat :in 
: . :,. :i; ·tlla ·;oala ot· the project~ Bduca~i~nal, .. _rabbinic .and lay·.-. leade:t"a 

· :• ·: :. w.i'l~ ·p~ojact a :via-ion ot .what th~ . co1121Unity hop•• to achiev• 
:- . . ·;:: ' !ii ::!:.eever.al: .. y•ar• hancsa, ... wh•re it want■: to:.>a.:in terma , of. th• J awiah 
. t • .. ·, · · >: .. : ... Jc~~vlad9• and b•h•vi~r of . it• .11ambar■:,' .y~unq and adult . .. . Thi■ 
. :· ·,.- .- ·.;. viaion··could includa · alaunt■ auch a■: : . . 

. ·. /, _- ) : :: :- · · ·ad.oleacent_■ . ~•v• a commafld of. apokan Hebrew; . · 
.. · ., :. :; .... • . •. in1:ermarri~CJ' .. , C,acraa ... , , · · · .. 
, \: ; \ • - ~y· adult■ · ·•tuc.ty ola■■lc, Javi■h text■.;' · . 
· ·· :. : : . :;.?~ · ecluaator• are qualified ·and. •~aged in ongoing training, 

.. · • • '.! •• - _agpplaantary · ■chool atta11danc• · ha■ incraa■ed dr:amatically ~ ·· 
,:: · :·~: - • · locally produced Jni■h . hi•tory ourr!oulum 1■ chan9ing tli• 

.. :: .. :way the a\tbjeot i■ addrueed in form.al .. education; 
: 

1 
.; : ' · - the local J•wi■h ·r.r••• i■ educating. ~rough the high level of· 

i ; : . · ,. ita., CO'Y'.•raqe ot key ••u•• ·. , ' · · . 
. : . 
,; •, •;' I 

:.: : . 

. ' 
.. ' .. i : .• 

2 
/- "J I 

1 

. ' ! . -
• • f . 

_,._ . . . - ... . 

.. .. 
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•: ,l: j: .. ; ::Th• -~i•i~n, the! ;oala, th• oontent ot· Javi■h education .will be 
l : . .ad4r'9•■ect· at two, level•: 

•. ! ~ r .. : 
··:. . 

'• : ' . ' . . . . ' • • •• • t 

' 

. 1 . At the C0111D1Unal level the 1 .. der■hip will develop ·and artic• 

.ulate: a: notion· ot whar• it want• to be, what it waiit• to achieve. 

:2; ·. At the laval of individual in■titutiona or groupa ot· inati­
•~utiona· of ■imilar view■ ·ce.9., all Raton school■), · educators, 
:l"Gbia, lay leader• and parent• will arti•culat• ·th• ·educational 
go•l•. · 

I • . . ' 
. :),. : l. ·:rt 1 • . anticipated. that th••· activiti•• •ill create. m-uch .. dehai;a 

,: 1 1 ·· ·•nd- tenant in• -th• community, that th•Y ·Vill tocua ibh•· work of 
· .'. :· .: : · l .:the..Lead communiti•• on .. cor.e ta■ue■ faoinCJ. th• J.awi■h. identity ot. ' 

: :• . : :North American :Jewry, and that they. w111 · clmnd .or c:ommunitiu ·to 
·. >;. : .: •:face ooaplex dil-• and choicea (••.9• ,. •th•· nature and -i. level of 
... • • • • .1 .. commitment. that educational in■titutiona.' will demancS . and a•pir• 
.. · .'.' ;. ! · -to) •.. At . th• ••m~ t.i•• thay will ra•t.ocu■ .. the educs.ationa.l .cSabate 

·:~j . . ·: · on the :content: .ot education. ' . . · . . i . ,, . .. 
): '··,.·· The : ?natitutiori■ · ot · Higher Jewi■h l,■arning, tba .danominationa, . 

.. ·· :· · 1 .the .national or9anisationa will ·joi:n in ~1• effort~ t.o develop 
:. · · .. ,. alternat~ve vi■ion■ .. ot Jewi•h eduaation. - . :P±-r■t iltepa .. have· already . · : .. r ·baen taken (·e. q •. , JTS preparin9 i t■elf to take this role tor 

!• • . Con■ervativa · ■choola. in Lead C:0111t1Nniti••> • .. .. :_. ri : ·. >· . : 
···, ; i . 

,·, : .. . 
. ,.· . ' . 

~.,. : .. 
"'i • ! 

'. : / • . ~ . l 
•II I . .. ~ • 

' 
J>~ ·. •nLDJ:N TD no,1111011 a. nn,a mnrc&Ticxw 

• I•. ~ 

.~communit1■■ wilL want .to ad4r••• th• ~hortaqe ot q~alltied. 
peraonnel _. tor Jewi•h education in th• tollovinc;r wayat•· · 

,·,• . . ": 

' 
1
,. i:' • ,. . • . I., '· , " •; , • 

. . . . 

I 

.. . 

< ·.•:.: : ! . 1· •. · • · -Hire 2--3 additional .. outatanding educatora:.·to .bolater th• . ... / f : i · ··; •t~eziqth ·ot aduoat.io~l practice in the 0o~l;init_y' ·•n~ :to energ~ze · 
· · , . ., :· i . tbinJd.nq about .·,:h• · tutura. · '. . . · 
. .: I. : •. ; ~ . ... . : . . . . 

.:_ ,.~ :. i : .. 2.. · Create aever•l naw po•it1ona, •• r~ired, in _ord•z: to .uat.: 
.. ::.·.· .,·~ .. the ohallenq.•••: Por exampla: a dire.ctor ·ot taachar education or 
· -'.,·!·: ,· ! __ : ourriculUJI dave♦opaent, or a director of I■ra•l progr~in9 .• 
·. ··,I . . 'l . ·..... . ' . . . . .. 

: ·; ' ·. ·, · ,3 . Develop ongoing-· in-:-■arvia• adu~ation . tor moat • educator■ .. in : .t·: .· j . · .. th• ·.aoaaunity; . by_ pro,grammatic ar•~ ·or by ■ubj·•c~ matt~r : . 
(: ... :. · r , .. <• .. •.i•~ih~ . . ~1n••~hint1 of' . hi■tory .:b~ •uppl~~•ntary •ahoola1 .. adult ... i. .. 
· .'· :: . : · I ;:edu.cat on · 00111DW1.ity center•) • . . · · · · ·. · 
' .. :;:: . ..: f.: . ·. . . . . . . . ' . : . . . 
· .. /: . 1 ;'4 . . Invite traininq in■t·itutiona and otb,z:- na~iona1·· ra■o.urQe■ t.o ·. · · ·· 
. : < '. : · join in th• attort,· and invite tha to undertake ■pacific •••i9D- : •: · 
--:· (: 1· ··manta in lead ao11J1uniti•• • · (B.g. Habriliw· Union College m19lit · : . 
. , ;, ·: ! ·ae•ume reaponaibility tor in-■ervio• •duoation of -all Reform 
.... ,. · , . •uppleaentary ■chool ata-tt. :ya■hiva Univer■i ty.· would·_ do ao . tor.· 

· ;:; ·· ; · day-achoola) 
J • : i 

: ! .; · •• ; I.: s • . .. . . . ·.~ . ~ 
• • ~ • J 

·.'' : · ( 

; . I. j I• 
.. ' : • t I I 

. aecruit . highly motivated graduates. of day ■chool• who ar■ 
' . . ,I 

3 

' ' I 
! 
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f5, Develop a tbouqht~ul plan to improv• th• term• ot aploya•n.~ . . 
ot eduoa~ora in th• ~ommunity (inol~ding= aalary and h•n~tita, · 
careei- ladder, ampo~•~•nt ancl involirament ot. t~ont-line aduca- · ·. 
tori in the Lead C0Jllm.U1'ity deve1opaent process.) · . 

siaul~aneously th• CIJB ha• undartakan to deal with continen~&l 
initiative• to improva! the par■onnel : situation. :. For example it 
~ork■ with toundatiqnas:. to •~pand. anl!i improve tha trair.ing capa­
bility for Jewi•b eduoators in North America. 

· 1; J)ffll0»1•e1 c~ 1nvoa11' 
Thia will be undertaken aa ·toilov•z 

1 , E•tabli•hing a wa~i_ to wall coalition· in each Lead Communi- '· 
ty, . inoluding • the Pederation, . the con~egati.on•, day 1oho0.ls, ·.· . 
~cc:1, Hill el et.c.. · , . 

2·. Developing a epeo!ial inclusive relation•hip -to ra~bi• ·and . 
•YMIOCJU•• · 

I • 

• I 

3. Id•ntity a lay '~Champion" wbc wil.1 recruit • leade:iehip 
vroup that w~ll cir_.! va ~e Lead couunit:y pr.ec•~• ._: · . 

. 4·. Iner•••• local turiding · for J4'Vi~- eduoation •. 

-5. ~-v•lop ' a viaioh tor J•wish •duoati~n in the acmmunity. 

,.. Involv• the prot•~•ion•l• in a partner■hip to develop t'b.is : · .. 
. vi•ion and '1 plan toJ" ~t• implem•ntation. : · . . . . . ·.• . 
· .7 . . · 1atablieh a local: implementa'tion liachanism )lith a prctea-
1ional head. . .. 

: : 
· _J. En~ouracje an onqoil.ng public :disou•tion ot and advocacy tor 
Jewi•h -4ucation. : ; . •. · · : 

'l'he CIJE , through 1it~ atatt , c;on•ultant• and . project• will ' 
tacili tata il!lplemeni;at~on of programs · and . will enaur• oontin.ntal ·· 
input· into the Lead Communities. ' 'l',ba CIJE. will make t:h• 

: followiJ\f availablaz · · 

1. Best Practieaa 1 

' · A -project to create ~n inventory of good Jewiah educational· 
·.pr.actice waa launched., ''l'h• proj•at. wi ll offer :t,~ad Communit i-ea 

4 
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1 

• : -'; .- :. · ,: llxalipl•• ot educational practice in key : ntting■, . met.hoda, and 
i . ~ . · . · , 1 1:op!o•, and wi-ll •••i•t th• oouuni ti•• in "importing, " 0 t.rana- · 

!·: :; _: : :~•t~ng," "re-inva~ting" beat practice• tor th•ir local setting&. 

: ; i !·: ."~ :'..Jb•l•••t ·Practia~• inj.t·iativa h•• ■avaral interrelat•4• di--•n-
!., : : i' .-,·: ;aio~•• Ih· th• firat year (lttl/12) the. project d••l• with heat 
: .. : ·. ; . _· , _; ~.'_F•~ic:~& in · tjle. ~ollowin9 araa■ r 
: . . I . • . f : , I . . 

. •. ~ r : ·.:·; -._. · . -- SUppleaentaey Hhool■ . 
. ·: ... i: · ) . . • -- Karly ohildhood pr09rau 

· : ~ ·. ·, · ~- Jewi■b comauni-t,y center■ 
' . ' i· ; I,' ·: .= r.- .: .- ' . ~ ... Day ■cboola ., 
~. _ f , 1 : ; f:. - . -~-- ?~••1 _ ~•rianc• programs 
. : ·f : : ) ' · :· I · · · . 
· .: ·; : ; . ; . _ :~ t ~Jc• in th• to'llowin; way 1 

! . ; ; :i , ;'~ >I .-~. Pi;r■t -~ 9roup ot 41Xper~• . i~ ••c;,~·. ~p~c~~·ic area 1• : ·: 
1 •• •• , .- : • • ., • : • • , :rem:uit.ed. to : w~rlt in an area (.e. q. ,. JC.C•) • Th•••· •xpert• are 
:· • ; ; ; 1 · l brOU9ht toga-t:her. to datin• vhat Cft~ac1:eriza■ beat. p~actica■ · 

:. : ,.: · :: · :· .in their. area, . C••t•·, a good aupplmaantary achoo1· h••· et:tac- · · · · 
; ·: ,:_ ·) ' tiva method■ · for th• t .. ahin9. ot Heraw·) ·• , 

... ,··· ,. I . . 
~ . · i · ! · : · I · .: . b-. 'rh• expert• then •••lt out exi•tlnti · example• of good 
1. ; • ' ·: :._ : -:j._ . . ; . p~ogram■ in 1th•· t iald. They und•rt~k• ■it• v:i,ai te to pro-· 

·: · _'.: '.: (:·.f .. :. _919ama ~d: refo!t about th••• in .. writinq, . . .. , .- : , .. 
. !· · '.. ··:· ' .. • ). ··.!·.A• ... lead -oommuni.ti•• :begin to w~k; exper~•-··ti-oa· th~ above · 

. , .. ,. · . ta11m w1·11 ~• brought into th• lead 00.11211.11\ity to otter· . 
. ,:: .. ;-.: ::- ': : :i, .·i ... g;uidano~ about. ~peoitic ' new id••• and p~cgrama,. ·•• we11 · aa · · 
:_- .: i :!. ·:·. ;° , i to help impf rt a be■t .practice .into: that ao~unity. , 
. _. . I ·! ): . : f : .. ,· : 
· . ~ .' i _ ; . ! ... / ' · . .. . , I 

., 
. .- . .': l • :;·· ·;-a_ • ... Monitorinq .Bvaluation Feedback 
' 'i •; : I•••' • • • : : .:• • ; • • •• • • ' .• i • • • • • • • • • 

: : . 1 ·, ( .. ; . :· ;.?:';: ;:f:
1

J1
1
•• . ••~~bl,~•h•~ an . ~v~luatic~ _pr:o~ ect·. Ita pw:poae ia• ·• .. ,;:, ;-: . ; . •:.:: .... r : .:· . . I ·-.... . . . . :. . . . . .... 

:'. . ·. ·. ;.i' : .-: :- , a; • .. to c;arry. ·.Q\1~ - ongo1ntJ monltor#ttJ-- o~ progr••• . in Lead 
.= ·.-:·- i''\ ;-~ > .:: ' J -Qcmm.unitia■ ,-: in ~rd•r · tb •••i•t o~n_i~y··. 1eadera,. pJ:annar•· . 
. . : : , ·;-:. .; .. , 1· · . ·· and . educator■ in their work. A r•■-rcher . wi-11· b.--· coma!•• 
: : ·• • • ... • 

1
• 'i1iqned tor each·· _Lead Community and. will .coll•c~. •net ~•lyze . , 

/ · · .. :.;. ;; ;- : ;:: -! ' .. data an~ ott•r · it. to practitioner■.'•.t.or. , th~ir conaideration • 

. :· .:~- ;-~~_. ·; . !- ··_1 =t=~~:•!n~!.:1~~~0~:::u!tti~-~~~~~\re. and ·co~•ct impl•-

L ;! --'..-: f_ :, I" .b·.: . to eval~~t. 
0

pro.tJr••· ~n .Lead c.~ni~1 ..... - :- ....... 1ncr,·· .. : . · '..: 
:" ·1 : \ ~ ·· :;. · · 1. a:■ time .Jo~• on, ~he impact. and ·etf•ct~v•n~·•• o'f aacb · · 
. . _ .,.,- .

1 
.program, .. ana_ it■ ■uitability tor .. :replication •Iaewhere.. ... . . 

·.: · ·;. ·i · ; •.: ... :r -~aluation . will .. be conducted by a' variety of met:hods. Data . : 
j- i. · : :i • ! will l)e 0011:ectad by th• local researcher. Analy■ia · will l>e 

. : :: ,;- :: :.::_·J -. ; . .- _.the. re■pcnaibi:lity ot th• ·head ot th•- evaluation taUl wi~h 
;, . ;: , ._ , _two purpo••• in mind a l) To- evaluate. th• et.t'ec:tiv•n••• ot . , 
, ., . •· -~ individ4al program■ and ot th• Lead, Communiti••-· themselves 
:· r·: · ·: ;. -! •• 'mod•l• to~ change, and 2) T.o heqin --to create indicator• !:~:t ( ;:t, 

111 

_(;e.g., levei _pt· partl.oip■ti:n in I■rael programsi .achieve- ... 

. : • . f : 
' I 

--!:..;..-.., .. · . • .:-,,. . ~ . . . ~-- - ___ ,.,. __ ..__,. __ .... 
.! • 
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r . :J. :· \. ·, , .. ••n~ in Hebrew readin;-) •nd .a . cSataba•• that. could. •erv• •• 1 ;, 

· .. :.;1;: : . . : ·: .! : .. ·- th• ba■i•· for an on9oin9 ••••••••nt ot th• •tat•- of Jeviab..· · ; 
• ·:::

1
:, . ; •1 !.. · education in ;xorth America. Tbi• work will contribute in the ' 

·; ';l ': ' .. · : ,; : ; · long term· ;o ! th• publication . of a periodic- "•uta. of J•w-iah · ·. 
'.·1J· · 

1 

~. j; iJ _ · adu_cation" 'repor: ·•• aun••tad by the commisaion. 

t- ·, ;:!:i::;:· i·:·•} ·. · .. -o. !'he ·~·••db.aak-lo,op1 f ·in·4inCJ• o-t: monitor.ing and 
; , · : :j . • :-~! ··f/ · · evaiu.ation .&c'tiviti•• vill be cont,inuoua·ly channeled to 
:. -• j,~• , i·.·,;I .. loca.l ancl .Cil7Z .. pl•nnin9 aativiti••· in ordar to . attact .~em 
.. · ·:} ' ':, [ l- ! ; -., · . and· act· •• an on9Qin9 corrective. In thi• ·manner· tb.are will 

•··1 ,·., "·;1 . · ba a rapid_ exchanv• ot knowledc;• and mutual influence be-

: . , '• ' I d . ' I • ' ' ' 

: ! 
' 

.:·:. ·<J . : f · !i . ' tv••n pract~•- and plannin9~ rin4in9• • fr~• · tha tield wi.ll 
.;,'. · '"; : : ; . !: · • · : .... J:eq.uire oncioing ,daptattion of pl•~~- Th••• chaqgad· plan■ 
-· :: , .. ,·,, .. :-11-::.-. .. will. in turn, aftaot implamentatiOJ'.l and ao on. 

'• . · : l ' t.t · I 
._:;. __ ::}! .. :.-:<:.! -.. Duri'nq the. ~•t -:Y•ar , th• tield. .. r••~arch•r• will be .' .. : ,-
i-. :.- [ J': ; I- l,i :: / : · _-: ,._ pr i~aipa-1;y ~~noerned vi i:h . ~~ qu~•~ ion•-&· · . . , _ , I 

·:·.-. ::Ji:~·; : :·: (ar What . ·•~a. th• v.t•:ton•: for. ohan9• in Jewiah education . . · i 
··.· · :_/:; · : ·;•ii • :held by --•r• ot th• commun'itie•? · B'OV· do the· vi■ion• vary · 
. -; :1. . : ! I· ' : t _. amon9 41:tt•~•nt individual• . or- ••pent• ot · th• couunity? 
,. ·;I':· 1 

• • : •• Hov vac;u• . or epeoitic are th-.i■e ·vi•ion•? , 1 . 

i. 

. I : 1 , , ' I . . 
! j· 1 • ' ·I .' ! I . . . I ; 

.,· .'!'. .~--/.1

1 .. (b) Wha~ ia : t:h• •~ent ot community-mob:Lli••-t:Lon ~or Jewi•h. , .. . }, 
--·::· • .. ,.j .. ; : ,_:.- , ---•ducation? . Who . . i1· invol.ve4, and who 1• not? How .. hr.oad !• the :-. ,_ 
' .. : \n·~·: \ ::· . ·d,.· .. : .. c.oali ti'on .. ~upportin; th• :CIJB' • .•f tort•? How d••P · i• .. : l. 

-~:-- ·) :!; ~ _; ·:('. -
1
. · . i,artic1i»a~ion . within t?t• v~riou■ .ag.encie■? Por example,·. . . . ; . 

. :_. ;.}':·: r·., :; (:. : ,: beyond. • •1'•11 csor• of laad•r•·, ia- there 9ra■a·-:coota .-· . 1 
·: .. , .. ( .-i.- i .: l --· involv•••n~ . in th• aommunit:Y? 'l'o what ex.tent ia. th• --:· : 
.,., .. ,: • .. ,: ; '-'.: ' ' .. . ·:C?OlllllUn.it~ mobilized til'.l•~cially., •• well .•• in h\l■an . ) .. 
:: ·· I )I' : ,_ ,. • d · -reaourcea? . '! · . f 
'. . ·; l-. . : t; 11·-.. ::: . . ·. . ' . . . . •' . · .. : 

·.;,:. -;-. ,: •'! ;_! - :_. ·.:. ,_ ... . . . ,._(c) What ia th• nature of th• . gro~•••J.on•.~ J,i~• ol ·: .-. : i­
· , .. ·. :J:- i•, r· ;I . educat~r• J.!-n thi• community? Und_er wiiat .~oncU.tions ~o . · 1 
.-· . :·?!.- ~ :.: .';_ j: · t~ach~r• . and _ .princ,1.pala w~r~? For -e_xamp·l•, .· what. are . th~i;i , i.··. :/ 
, : . .;J ... :-: \ ;; ~ , aalari•• •n" benefit.a? Ar•- ■chool · tacultiea cohe•ive, ·or ::. ·.· 
: .. :J,;· 1 ·;·1·'. ; . .. fragaentad·'il .Do .,~incipa.1 .. i have ot~ic•l!I? · What are th•·· _.:. !· 
;·' :•: ·V· . .. --1 ·; -' i . . • phy■ical .~o~dition• ot . cl&&9!room■?. .I•· t~•r'!I administrative . . . :· 
.·.·. ;·::·\ ·; ··.:.-< · ... ■upport. tbr innovation eonq-·tuchera? · · . · , .. . : 

.·, I J· .. : . .-.1 . :.j·; '1 : • • • , . • .. : I • l 
. ·1 I I ' • •• .• ' - • ' • • • • ' • 

• / .. . : ;
1
:; , ; i; ;: . · . The tirat . qu.a•t·ion i■ •••-•ntia.l .. _1t0r e•tabli•hing tbat ~ · . · 

.,.-·; : f · .. : ·::;·; : , · apecitic qoal■ •xia.t tor improving. Jewiah-- _education·, ·and tor : .: .. _r 

•::·: .:.-.+;_: . . .->:/ .·. ·· .ctj,aclo■,in:9 lwhat th••• ·90•1• ara .• . ·Th• ••cond . .-and - thirc1 ·1:. ) .. ·: 
(: J{:!: j •.i] ..!, -. _queationa :c~ncarn the ."enabling option•" decided· _upon in A' . • l · 

_--:-·:·.-:,•,:·: ... :',·ir - .. ~hi• to. Act, . th_• •r••• ot. improvement;. which . ~r• e■■anti•l to .. ..:_ -. . .. 1 . 
. , ...... :·,i··· . 1 · ( . , • •• the . •u~_c••• .. o.t Lead. a.ammuni.tie■: ... mobilizing- community .;· . ; . 
_;-. :.:1·::: ;--_!>:~;··. :·:·_ · -~,upport, -~~~ b~ildin9 a .protaaaion, o~. Jewi•h __ edu~~t!on. . ; : '.· .. i 

:_· .. ·;·;, .. • ! : ·1··:.: ·• . · • Prof•••iona~ aarviceai ·: · · .- · ·· ... ! :· . 11, 
• I. . • • •• • 

:~·.i:·· tJ,:. : .·:.: ) !.~ha·: .. cl:JI. will o_t~•r ·proteaaional. ■ervic.•• to Lead .communitJe:a·, .. : · : .. J·:_ 
· · · · , ~i...e" · di · · · i,.;1 ., ,', , .. _.._U Jl9• . I , . ,,; 

: . . /l; · ;·. !·; .

1

. . a. Bducati!onal con■ultant~ to ~•lp introduce beat prac- . i 
: . :i .... l, .. , _.. .,-... .1,c•• , ,· 

· · Ii ·. , . · '-'• • 
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·; ... >;: _;t ·. . ; b. -. Pield ·rana,:cher• tor 11onitorin9, evaluati.on an4 feed~ ·' 
. ,. . :: .: ... back. . 
. . . ,• . ! ., . 

. I'; ' .• -~: , I ; ' ·. : - • ! .,) . 
. ::= :,. ; : , ·· ·· .-;. .a. :·. Pl&Ming. u•i•tanc• ·••· .required" •. 

.; . : j: i ' ·. ; : . .l '... . . ; ; ' ,.. . ' . ,' •, ' : - ' ' .. ' . 
. ;- ;: :· ·: .. · ·. 1-:~ ·· .. ,., -~• · Aaaiatance ~n mobilisin9. th• :community. 

: :: .. ·. : . r ;. .. :- . . . . .. . , . ; . . . . 
· ··): ... _; _.·. y:., . ."! PUndinq: t~_i _lit•~~on · 

.. ::: . _:·_ .i·t'l'hJ . Cijz . will -~■tabli~- ·and nurtur~ CQnta=• l:>atween ~owidatJ.on• 
• .. ! : · --:, :.J!.int:ca•t•d. in · ■pacifier proqr111111U1ti9 .-_ aru■ and Lead .Colllluniti~•. 
: ... i I'" .. : ~·1 ;:that are clevel.opin9· and •x»•r_iment:L;n9 , vith . •u~:-p~ocar- -<••9.•.i 
· .:;-:' :- : -l ith~ _cu .. roundation• and. youth trip• tQ :C£a•l1 MU' .... ~~ :.pe~oM•l ..... fl. : ,\ ~~in:Lnq; · .. _Blauatein -~ · r•••arah). : : .. ·· ·· · .-.· .. .. ··_ .. · .-. 

:::=i· .: ·/ :!:> .·.r~- . . ---~· 
. : (l _::·:'.--. f.,s·. :~··.· J;;ink•: -With . p~rvayor• or . ■uppoJ:1:er, . of 'pr*.••· · . ,· 
· ... ; .' ·: ' ... i ' ··. : i · . . .- . . . . . . . ;_ .. ' . ; .: ' ! : . . . . . . . . :. 

· .. ·;·; ;-.-: .-::?rh• ,.OI.:J;B,. will daYi19P 1_part,ner■bip■ ~tween _nation•l . ~rg•niiia.t _ion~ • 
. ·. ·, i ., · .. ··,.. :(• -:9 ·•, .?<;CA, Ct.AL, 'illllNA, CAJB), tr~inin9 .. .-in1titu~ion• ·and ~ad 

~ -:,-· 
1 
•• ; ... ::. •• .. :/:e.onwuti.aa. ··'rh••• .. .purveyora w_ill undertake.: •P•~itic •••i.qnment• . . . .. 

. '.:;!,. · ·., · 
1 

:·:'e·o :•••~- •pacitic .ne•d• witl:lin Lead .fommu~i~i••· ·. . · : · · .-
. ,: ; ' •" ' ' . . . ; . ~ ' . 
<.L .. \>l_( ·.- ·!- .. ... :· : · : ·:·:.·· : . . ( . . 

. .. -,:· : 

.. _, .::. :; '. .!'°.;JI. ·:.'- _ L&UIICKrJICI:. 'ID .LBJ;) coaannrt'IY .. -~. Y~-:~ 

• 

• ~• •,• •.',!, .' ,' ,~-• ,i. '!, ,_: . • • •,.• • ," ,: , ,• • ' : ' • . • • • I ' ' ;, : • • ,' : : • • ' • • t 

.; · . ! . ' ·. ' - . • ·.. .• . • · . . 

-:_. ·:./:. : .. : .. · ):=.·l)U*·ing. · 1 t• :ti'r•t. ,, year ( 1993,/93.) th• 1 p:r,oj,act 'will, inc:.l.1.ide· ·the, 
... ·:. ·! .':: ·. ·.-·. [i· ;o~;Lowi~9: ' _· . _ .. :_ · : · . · _·. · 

: : . . ·: 'j : . . l . • .. : . . . . . . . I • ' ·• • • : • • 

:. : '.:l ·., · .. '!-'.·-i-..:.', .. NagQtiata an . agre•m•nt with th• .CIJI that ·inalude•: :. · , · _.~ :. ~ .... r:·:· · .. ~:~~-- -.• .. · . . - . ·: . : . ... .-. . . . ; . ; .·. . •.t .. • •••• · : •. ·:. • • -: • - • · ::: :< .:f; ·.-.. -' _.- • ·~ · Detail ·ot·.-.•~~ual obligati0ns1 · ·· : : 
: . : ; i . ';'° . . i. '. .... -~· . .. . . . .... . .' · . . : . ,' . : ·. . . . '•. ' ·-,·. : ·, . .. . . . . '_·:: .. 
. ..... . ; .. , · •.· · · . -! :-; · ::.::.-.b .• ·:.. PrQ.c•••·--i••u•• •""! workinq• rel.ation• withib.-.tha. .. commwil-... _. ... : :·. 
": .... ;~ ... :.< .. -~;.;:,, ......... ;._. , .. ty. ·•nd. .. bet.w~•n .. t~• comm,unity, : th•· .C!J! and · o~h•r. ~l'.q:ani.i•• _ · :: , .:· ., 

- .-: ! · :i :·-(=· .-~ ·'. ·.t~on• . . _ ... · .. . , 
. ·:_j: .. :;_:·· ·i ( ·.:·-\··.-·~-~-: .... J'Undin9·-.i~•~••1 . , ·· ·. -: . .. .... . 
• • • t . ' I, '• . • ' I : ' I, , . • ... .. : • : .. • :; ( ; r: : : ;'.d~ . ~ar· . :. :-) . . . . :: . : . : ' , < . . .· / 
: ·.' !1 · .. · ·.

1
,::- .2.--· i, .. zste·~.i•h ·• ·1oca~ ' planninCJ. 9roµp, : •1th. a. prol•!l•l·o~al· ■tatt·, · 

·. ' . •·: .· , ( .. vi~ . wall-.io..;wall raM•••ntat:ion . · · · 
. _. ; ·; ·, ~ . ·;·:. ·. H·: ._: ·.· ~ ... · ·.. . . . ... · ... · : ·, l •,. . . : . - .•. . • .. • 

· · ::: ... · .' · f.::,. :· Gea~in,;:-up activiti••, •. 9., prepar•· ·• 1~y•ar· pia:n, :und.er·~ . . 
.. , .. _.;) -: ~·-:· . {< t _-,9: ... ~ .. ••~-t-~tud~ .(.••~· ~ below.) , ·. pr~a~•;-~a. 5-y•~r.; pla_n.~ . _ . . . 

• . i • .' . I ; '. . _; : . : . . . . ." . · . ; . ' . ·. . . . · . . . · · 
..... ;_:.: . ; '•f·?·' '• ·, ..... tocate and ~ir.• .••v•ral out•tandinq· .. educa~i:a .. tr.a~ ·outaide · . 
. · .,:'.l . ·. •: i :·!~♦ community ·to .~1~· work th• tol,lowin9 yea_r · (19~3/,4·): ~- . ' 

.- ·.\ .. ·.):j\:&;:;-. ··p; a{1~1n~~y:-'ilip.iamentation o~ .p1iot· pro.:Jec:t■ -: ~hat·•.r••~~~-- .::_: :-
, :. :·_, .. :: :: !- : trc;,a: prior •tudi•·•, · intera■t■ ,. communal·. pri•oriti••· · . · · · . ;· 

: ; ' ·. ' ; . . . . . . . ~· ~ . 
: --~ . '• . . ( :- . . .. : 

. ;(> ;: 1-- ~.- . ·:. ' • .. : 
. ,.' , ... 
. ;! : ' j. : 
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• :): . _ .... ·,, _ ... ~- UftdartaJita an· ecluaat1ona·l ••lr·••tudy ;. u pa~ 1 of· tha. planning 
.... . . • . .-.. ··· .act~vitiu: 1 

. :.· . . l: '. · .. : l ·:., . r' . . . I . , . . 
. : ·j .. ' · ·· Ko•~· OOIIJlunitdea· hava ·r•·cantly 0011platad · ■oci•l :and d•aoqrapbic . 
'_. ·:· ·' ·■twU.••• acnaa n•v• 'Qa9Un l.O; lilaa.&. l(.'l.li-11 1-ll• i■aws.1 VJ:' 1o1•wi1111 oon~i-

. · . · 1. ·:· :: · ·nui~y. and ha.v.e ta•ktorc• ,report• on th•H~ TNChar• a't.udie■ exiat 
· ... ·i: ;·: =in·. ao11a· communiti•••· All o~ th••• will b11t ·• inpult■ into- the ••lt­. :: il :~ ~tu~y·. aovevar, _t.h• . ■tucSy ~t:•alt ' will, be da■i;n~ . to deal witb· 

· ·· · · :: ·· •i!fi 1EDf.firl.Dt. i■■Ul"J' ·i;f¥~•h1 adu5:at:iaL-in that camaunit.v. It· 
•• 

1 
.1 • . \ • _ ~-c ~ • ·_•om• :_o . • ·: o! ow fflf • ·-an . ~- . ; . . . · .. 

: . · · r f · r· . . •• .- Aa••••aant ot n•~• and o.f ta?"9et group• ( c:Uentis) . 
.. : ::, !:.;.:•:. -' . :_,• · :Ra~u -o~-~icii,~~icn. , . · .. .. 

4
'. 1 .·· · · .-_- i . 

. • .· .· . . . . . ·:- q. · Pr■l1mi.n•~l' ••••••••~t of . 1:·h• .. ♦, Uioat:.~r•· n · .. the 
• • •• : : i ·,.: .'. communlty· <••CJ•~ ·their! aducational backgro\lftd•> .•. 

; __ · .i \ ~•: ~._; __ ae~!!JltUdy •wil~ '.b~ linked. vi-tb t~a::.w~i-Jc 0~ !ttie 11.0Jd·toririg,. . 
_·:·· .' : .. '. '. '· .. ~~~u~tion· and_ f•~ck -pro~~ct. · · .. ··. · . 

. ,:: _. !: : . -~-of the def~n~tion ot r• •tudy and ••• at: the· datc ·.Qollec•·. 
· ·. ·: . •·:;_· .... -,tio.n will be ~nd~t!alcan w th the h•1P o_f -~hat fr~j•ct•• ti~ld·_ ,•, • ,/. r••-robar • . ' I • ! • 
. ... ~ .. ! . f . . ..·. .: ' . \ . ' • ' . • . ' 
. . !: . !: <· : :.- ... . . . • r .- * • • • • •, •. 1 .. ,. '/ '. • • 
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POSITION ANNOUNCEMENT 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

FIELD RE.SEARCHER 

The Council for Initiatives in Jewish Education (CUE) is recruiting a team of two or three full-time 
Field Researchers to aid in the evaluation of a large-scale effort to improve Jewish education in North 
America. 

Responsibilities: Field Researchers will work with the Director of Evaluation to design and implement 
a system of monitoring, evaluation, and feedback for "lead communities," demonstration sites for 
new, comprehensive programs to improve Jewish education. Field researchers will reside in or travel 
to approximately three lead communities for extensive observation, interviews, and other data­
gathering activities. They will meet frequently to ensure that fieldwork efforts are well-coordinated, 
and will prepare regular written reports. 

Requirements: Strong academic background in education or related discipline (e.g., sociology, 
anthropology, psychology); extensive fieldwork experience; outstanding written and oral 
communication skills; ability to work as part of a team. Knowledge of Jewish education preferred but 
not required. 

Salary and benefits: Competitive and commensurate with experience and ability. 

Deadline for applications: May 11, 1992 

To apply, send letter of application, resume (including names of references), and a writing sample to: 

Professor Adam Gamoran 
CUE Evaluation Project 
Department of Sociology 
1 180 Observatory Dr. 
Madison, WT 53706 
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To: 

From: 

Doter 

Subject: 

JnckUkr,;~ 

Novemb~, 19;1 

Performni,ce Mnnngeme:H Sys:cins 

. -- ---·---

A pcrforr..n:ice m11n11gen1ent system is n wr.y to s·uld~ nn orgnnlzntlon so thnt the policy nnd 
i,roirnm directions developed in i plnn nre rictunlly cnrried oi1t, lt provides an 11enrly 
wnrnini11 thnt a progrnm is veerlnil off cnurse. 

There nre two critical quc:;tions thilt c1 rerformilnce mnnn~ement system should answer: 
1) How well ore we c!olns nnd 2) Hl1w cnn we do better, 

A per!ormnnce mnnnsem~nt system conslsti of four components: 

■ Mcnsuremcnt •· dc:f:111.:~ whlli pe:·:orr.:nnc.:e-rclt:vnnt ln:\~rmn1ion should be collticted. 
Thia Information is usunlly txprtsi;ed u set of perfom,nnce indicators or pcrformnnce 
mensures & targets •• the (mensurable) results expected to be 11c:hlcved by ench progrnm or 
project includln; indlcntou of ,uccess and proJoet milestones. 

■ Collectlon •• d~fines how ihe \nformntion Is coll~ctc:d, It deals with 1uch issues na 
who collccta the informntlon, how It Is collected, how frtquently1 and how ta the informntion 
stored nnd retrieved, 

■ Reporting •· defines how the performnr.ce mensures nre prese1ited, to whom nnd in 
whnt form. It t1nswers such question~ as: whut level of d(!c:lslon-mnker needs whnt degree of 
detnils; how frequently !• the jnformution nc:cdedi how much raw dntn and how much 
interpretation should be Included; nnd ls it written or oral or both. 

■ Feedbnck •• de!b ts how the informntlon will be usea 10 modify indlvidunl .11nd 
orgnnization"I bc!rnvlor; how mid-course ccrre~ticris will be mnde, hciw frcqu,mt!y, under 
what clrcumstnnecs find by whom . 

... -- . -..... - -

----------
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In the educntior.;.! i ~: · •. "j t:,~ee !ev~ls of indic;,tcr$ a;e npproprliit~ : 

• Indicntors re:::v r;ni to the··1enrniiig ptirforin'nnce of the lndjvidunls c~-a. reading l1:vels) 
. . . 

I ,Jndicutors :elev~nt to the per!ormi1nce: ,,t t~1e lnst!tut!on5 (settlngs~ w~i~1I~. which 
len~ning Is to tuke plnce (e.g,_ S expc:ndt!d p~r pupil) , '. 1. , ·· 

I Indicittcrs rc:levunt to the ~~nlm\inity (e:'g, :school dropout_ rntes) . ··7 
• 1, t, • t • ' n,, ;: ' • I , .,._ t : . t .. I , -

. ' . 

' 
' - ' ' . .. ' ,. ' 

In the Lcrnd Communlt.!es setting, _the·re 11re two .l~veli of uo,•ersight'' • CTJE, nnd the Lend 
CDmmunlt~ Commlttee nnd Dlrecto~ within ·encll co~n,unlty. I envision j»'Q_ acts of pui9dic 
(e,;. \lnrterl roan:~~ rcpmt ~nd progrcu r~vl~w meeting. The focus of this report Is on 
plnnned vs tlChll\ per ormanc.:e toget_her with the' (p~shJvc or negative) vnrlnnce & lln 

explnnntion of the renscins for v.~rtnnces which tire _!,eynti~e. 
. : ' ·.: 1, • · .; ·: · ;· ·.! : ' •. :1 ·' ·, · . 

The rcr>ort would c~wer; 
: I•,; • ," • ,•• •••: :, ,' ,•,, . ---· 

• performance ·d ~tuc!~nJ~J··~9~1~i11!~1i11! ~·1iif,tl_es,·. 1i~<J
1 
th~ community 

. ' . \ . 
• ~ L ! • .... ,' ,,• 1••;. 

■ project milesttmes ... •. . , . . 
' • ... • • • ,~ •, I I ' ,: I •• ; I ~ I \ • J• 

• 1 • d ' ,. . , , , • 1 
■ expen .. 1h.:res nn revenu~ .- .• ·.. . 1 .. • : • .-· 

• •\"' • •• I 

• prosress on resolving crlt!c~l.ls.suc~ i.'e;_ thtremovnl of r01HJbtocks to better 
performance, · ·:. · 

. . . ~ 
The meeting Is built arou~_ct "· ~lrµ~tijr~~ a·gen~ri ~~se~ on ~nnlysls of pro;ress reports, with •· '. 
focus on negnt.lvo vnrfances bctwe~n· plnnncd ri~d)1ctunt performnilce and a discussion of how . 
to eliminate sucb gnps _In th~ fut1.)re, · : .. : ':. 
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PERFORMANCE MANAGEMENT SYSTEMS 

A performance management system is a way to guide an organization so that the policy 
and program directions developed in a plan are actually carried out. It provides an "early 
warning" that a program is veering off course. 

There are two critical questions that a performance management system should address: 
1) How well are we doing and 2) How can we do better. 

A performance management system consists of four components: 

■ Measurement -- defines what performance-relevant information should be collected. 
This information is usually expressed as set of performance indicators or performance 
measures & targets -- the (measurable) results expected to be achieved by each program 
or project including indicators of success and project milestones. 

■ Collection -- defines how the information is collected. It deals with such issues 
as who collects the information, bow it is collected, how frequently, and how is the 
information stored and retrieved. 

■ Reporting -- defines bow the performance measures are presented, to whom and 
in what form. It answers such questions as: what level of decision-maker needs what 
degree of details; how frequently is the information needed; how much raw data and how 
much interpretation should be included; and is it written or oral or both. 

■ Feedback -- defines how the information will be used to modify individual and 
organizational behavior; bow mid-course corrections will be made, how frequently, under 
what circumstances and by whom. 

A project management system for lead communities should have three types of indicators: 

c Performance; e.g. learning, outcome measures 

c Budget: e.g. expenditures, revenues, and unit costs 

c Implementation: e.g. steps taken, management indicators, progress on project 
milestones 



. .. ...... ...... ,, .............. ..,.. __ ..,. .. _. 

There are two dimensions of "oversight" - CIJE, and the Lead Community Committee and 
Director within each community. Two sets of periodic (e.g. quarterly) progress reports 
and progress review meetings would be produced. 

The report would cover: 

■ performance of students, educational entities, and the community 

■ project milestones 

■ expenditures and revenue 

■ progress on resolving critical issues i.e. the removal of roadblocks to better 
performance. 

The focus of this report is on planned vs actual performance together with the variance 
(positive or negative) and an explanation of the reasons for variances which are negative. 

The meeting is built around a structured agenda based on analysis of progress reports, 
with a focus on negative variances between planned and actual performance and a 
discussion of how to eliminate such gaps in the future. 
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August 2, 1992 

Mr. Daniel Blain 
Jewish Community Federation 
1750 Euclid Ave. 
Cleveland, Ohio 44115 

Dear Daniel, 

Thanks very much for the opportunity to review the COJC self-assessments. I was impressed that all 
four of the groups represented took the task seriously and saw it as an opportunity for critical 
reflection. Rather than commenting on the individual reports, I will offer have some general 
comments. Overall it is clear the COJC is making great efforts to overcome traditional barriers to 
improving Jewish education, and is meeting with success in some important ways. 

One thing I found troubling is the lack of integration of the four projects with one another and, to a 
surprising extent, even with other community institutions. Some examples: The Fellows program was 
unable to place a press release in the Cleveland Jewish News; its field supervisors apparently did not 
receive much special support from their home institutions; most retreats are apparently not closely 
linked to the rest of the curricula of the participating school or group; PCR is not tied to the in­
service program nor to the Retreat lnstitute--in fact the in-service program apparently sees itself as 
competing with PCR (see p. 11 of the in-service report: "efforts to avoid having [PCRJ teachers 
involved in other [JESP] long-term programs.") Each of the reports recognized the lack of 
coordination as a problem. Taking the four reports as a whole, the initiative seems to lack coherence 
in its focus and efforts. This may be an inevitable result of decentralizing the planning of innovation, 
which was clearly necessary to get the innovations started. But if the program is to become more 
than the sum of its parts, if it is to capitalize on the simultaneity of the reform efforts throughout the 
community, I would think that a synthesis of the efforts is needed now. 

I was also surprised that the goals of the programs were described in abstract rather than concrete 
terms. Probably the program leaders have clear conceptions of the goals and they felt is was not 
necessary to be explicit in these documents. Moreover in most cases the operational goals of the 
programs were implicit elsewhere in the documents. For example, in the Fellows report, the mission 
of the program is described briefly (p.4-5), but the operational goals are clear from the discussion of 
the ongoing efforts. At the same time, the ideas presented in the reports for subsequent evaluation 
were not very thorough and did not spell out how the evaluation plan related to program goals. 

Perhaps this was intentional--! am not sure that the most important evaluation efforts would be those 
that focus on the programs. Instead, it may be more important to center on the recipients of the 
innovative programs--congregations and schools. To judge by your letter of July 24 and the materials 
you sent, this is exactly what you are doing next. Indeed, I am hopeful that studies of the recipients 
will shed light on some of the difficulties encountered by the programs. Examples: Responses from 



school directors and rabbis may help ex.plain the difficulties involved in placing Fellows, and point 
toward new avenues. Similarly, school director and teacher responses may indicate ways of 
tightening the links between retreats and existing school curricula. 
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All the programs seem to be responding well to early challenges. Generally I found the assessments 
of strengths to be persuasive. In a few cases, I found myself wanting more evidence. For the 
Fellows program, I wanted more information about the problems of the internships. PCR is clearly 
asking the right questions about its effectiveness, but the evidence is still coming in. Clearly the 
Retreat Institute has increased the quantity of retreats., and I wanted evidence about the rise in quality, 
such as additional testimonials. The in-service program offers the impressive claim that a "climate of 
study as the norm" now prevails (p.9), and I'd have liked more documentation of this. This report 
gives evidence of increasing participation in in-service, but I don't know what the base is. Do 
participants represent half of all teachers? Three-quarters? How many does it take to create a 
"climate of study?" 

I hope you find these comments of use. I continue to think of Clevelamd as the "lead-lead 
community." 

Sincerely, 

Adam Garnoran 
Professor of Sociology and 

Educational Policy Studies 

P.S. From August 9, 1992, to June 10, 1993, I will be at: 

Center for Educational Sociology 
University of Edinburgh 
7 Buccleuch Place 
Edinburgh EH 8 9L W 
United Kingdom 
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August 7, 1992 

Dear Claire, Julie, and Roberta, 

I hope you' ll excuse this collective letter. I wanted to let you know how much I enjoyed our 
meetings this week, and how excited 1 am about the year ahead. (And I'm not just referring to my 
year in Scotland!) I think we are off to a very fine start, and I am confident that we will make an 
essential contribution to the lead communities endeavor. 

There is some chance you• II have an opportunity to meet with Seymour Fox and Annette 
Hochstein during their visit to the US in late August. Since you are busy on the 19th, they are trying 
to find another time. If this works out, I think it would be an excellent meeting. Seymour and 
Annette are very inspiring and interesting, and they can help us work out some of the problems we 
may encounter, e.g. how we first enter the communities; what happens if there are four communities. 

I know the process of orienting yourselves to American Judaism, Jewish communities, and the 
project itself is taking up much of your t ime now. I look forward to receiving the few notes that each 
of you agreed to type up and circulate, and any other thoughts you wish to share. I hope you will 
also give some thought to the interview protocols, so that we will be ready to ask questions by the 
time we start the interviews (in November??). I had one idea about a division of labor: Perhaps, Jater 
this fall , Julie could take a crack at writing a first draft of questions about vision, Roberta could draw 
up some questions about mobilization, and Claire could prepare questions about professional life of 
educators. Then, we could circulate these drafts and flesh them out. I don't have a timeline in mind 
for this yet, but it might be something we can work on in September while we are waiting for access 
to the I.e. 's. 

I had one other idea about dividing labor; Perhaps Julie and Claire could work further on 
codifying the procedures for data collection that we began to lay out during our meetings. Of course 
this could evolve over time, but I think it wouJd be helpful to make sure we are being systematic in 
our data management. At the same time, it would be very helpful if Roberta could give some thought 
to quantitative indicators of "the state of Jewish education" that we could use next year (fall 1993) as 
baseline measures as the new programs begin in lead communities. I'm thinldng about survey items 
such as are described in the proposaJ (" A three-year outline") that might assess attitudes, practices, 
and/or knowledge in some domain. Do you know if JESNA maintains a bank of such questionnaires 
or tests? (If we develop surveys, we will not have to administer them ourselves, we would 
commission some firm to do that.) 

Even though I'm mentioning survey items, don't think I am turning away from the qualitative 
study of the process of change. I'm not! I really think "telling their stories" is our central mission 
right now. But in planning for the future, l want to think about other ways of telling the story as 
well. 



··-- .. ··-·-· ... ···----. ---·- · -----

I hope you will make time to discuss these suggestions while you are in L.A. Could you 
contact Ellen after that to let her know what plan you've worked out? 

On other matters: By now I presume you've all given Nathan Mandel your Social Security 
numbers. I've spoken with him a couple of times and he seems very knowledgeable and helpful. He 
mentioned that be may give you different reimbursement forms to use and I assured him we'd use 
whatever forms he wanted us to. He is working on getting the credit cards, and would like to use the 
following procedure: each time you be gets a credit card bill, he will call you to verify the charges. 
He also said he would prefer not to provide a telephone credit card number, but for you to use your 
own numbers and claim reimbursement. I said that would be ok. 

We have worked out a plan to purchase directly the big-ticket equipment items: notebooks, 
fax, transcribers. Please provide Ellen with the information she is waiting for as soon as possible. 
(Roberta is investigating purchases through TC, Julie is preparing a recommendation on exactly what 
to buy for transcribers). As for the cassette recorders, microphones, and cases, you can purchase 
them yourselves and claim reimbursement under "miscellaneous-other." l have let Nathan know to 
expect that. 

That's all I can think of for now! Attached is something I should have thought of last week: 
A roster of everyone's address and phone numbers. It includes all the numbers l have so far for 
myself in Scotland. 

Yours, 

Adam 

CC: Ellen Goldring 



CIJE EVALUATION PROJECT -- STAFF ROSTER 

Field Researchers (note: some addresses will change!) 

Roberta Goodman 
149 Nautilus Dr. 
Madison, WI 53705 
(608) 231-3534 

Claire Rottenberg 
1400 East Bayou Parkway #2A 
Lafayette, LA 70508 
(318) 981-1193 

Julie Tammivaara 
South 4319 Miami 
Spokane, WA 99223 
(509) 448-4730 

Director and Associate Director 

Adam Gamoran 
Centre for Educational Sociology 
University of Edinburgh 
7 Buccleuch Place 
Edinburgh EH8 9LW 
United Kingdom 
tel. 011-44- 31-650-4186 
fax Oll-44-31-668-3263 
home Oll-44-31-447-5667 

Ellen Goldring 
Department of Educational Leadership 
Peabody College of Education, Box 514 
Vanderbilt University 
Nashville, TN 37203 
tel. (615) 322-8000 
fax (615) 343-7094 
home (615) 356-5504 
bitnet address: goldrieb@vuctrvax 
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To : Adam Gamaron ., C~i,r 1-tr t~ fb Ii(, V1 Un, Cl'e"5 I/.; ~/ Edi;, b!A. r-q J.. 
Prom: Ellen Gold.ring v 
RE: Update 

Data: Aug 12, 1992 

HX! Hope you are getting settleu and the journey weht well. Just so 
you do not forget us all I am writing this brief memo . 

'l'hinge arc atill very up in th~ dl.r, still no word on the meeting 
of the 26. Annette says on the computer , yes we will meet, but no 
word from Joanne whether we are or are not. Annette says just t 
need to come, not the field workers, but I feel it would be very 
beneficial for the field ~orkers to meet Annette and Seymour and 
visa versa, so when I discuss this with Joanne I will advocate that 
they come to meet Annette, do you agree? 

I have spoken to Roberta ,uul Julie, JUlie has set up a series of 
meetings with people at CAJE, including Shulamith, so I think it 
will be a very hene!lcial conterence. 

The most. important thing is that Jul.le ( and I assume C.:la1.re) 
suggest we get regular faxes rather than ~ax/modem for the 
computer. I tend to agree. The rax/modem can only s nd things 
that are "on" the computer, not other types of do1.. -.1ments and 
letters, plus it can on1y receive documents when they are "hooked 
up" to the phone. She has heard from some peop1e that the 
re olution on th~ ~ax/modem !or the power book is very poor, so do 
yo~ have any objection to us ordering faxes tor everyone rather. 
than fa~/mou~m ~4rds? can I include this in my request for Ginny 
o n the oomputer/printel. :llne o.r doe& this require a special 
request? 

I think we oan 5till 5tay within budyeL wlth the faxes. I think we 
can get a cheaper lazer printer than the HP, Roberta suggested the 
okei Data. Is thls OK? 

Laljtly. Julie has heard from various people that the compu Add 
Computer i~ not that good, they su~~eoLt:d ~ Compaque which costs 
l,500, it this is within budget is that OK? Also, there has been 
some concern that 60MG is not enouyh memory and they ::su99est 4 and 
120? The price of the Compdque luulu<leo Lh.st much memory. 

Well, there was a break in this memo, and now it is Thurs. Finally 
t:iIJOke Lo Jocsnne, there .l.5 a Policy Advisory meeting on Aug 26, 
~lmo~t ~ll dar, r wlll stay !or mQst of it hut need to get home, I 
sta.rt teaching on the 27th! Art sa1tl Am1ette would tell me about 
my pre~entatlon ~t the boa.rd meeting, I bitneted her , she said, I 
thought Art was oo:uunw1icdtln~ Lo you about that •... and she sald, 
::she he:!~ no tlrne to meet wlth the field workers and said she has 
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little oontrol ovor hor time, does not know when she could meet 
with them, so I am beginning to see that it is a lost cause and 
they will not come to NEW YORK, unless you think I should pursue 
this. Annette told me she told you she could no~ meet with them, 
ore you in touch with her as well? Do you think it is worth it for 
them to fly to New Yurk to meet with me on the 25th after the board 
meeting to begin filtering what I have learned about which 
communities, how many etc, or I guess I c~n do it by phone arter I 
get back. But then maybe if they are coming to New ~ark anyway, 
Annette coulu meet with them at some tttree time". 

Well, I am writing thi~ memo so you can sense the 
"rlavo1. " o.r ~11th.isl r will be in my ottice Friday and wil-l be in 
Long Icsland until the l.8th. I'll be back to get messages on the 
19th ~nd 20th. Tlle11 I'1l be out again until. I go to New York. The 
equipment decisions Qre not urgent but I think we should try to get 
the orders in to Ginny. I need to tell the field researchers about 
NEW YORK, I can t:t:!ach Lhem ttt CA.JE if I need to. 



,,, 
Roberta Goodman 

Claire Rottenberg 
Julie Tammivaar 

Questions for 

20 August 1992 

VISION 

VISION From Old French videre, to see. 

To have vision implies the ability to see things as they are, as they 
can be, and as they should be. A visionary thinks beyond the present; 
ideas have a shape; persistence is crucial. Vision and visionary can 
denote both qualities of unusual discernment (positive) and of 
unrealistic fantasy ( negative). Where the line is drawn may depend upon 
realization; that is, when the vision is realized, its holder is 
redeemed . To see things as they are is a skill; as they can be 
is a political one, and as they should be is a moral issue. ---=--~ J s ~ ..s c,-J- t:>'7 ~ ~ tVI --f 
1. What is the purpose of Jewish education? 

2. Describe changes you have seen in Jewish education over the 
years. 

a . What beliefs have been confirmed? 
b. What beliefs have been challenged? 

3. What is your vision of Jewish education? (Probe for specifics in 
organization, process, outcome, clients, etc.) 

4. How shared is your vision with others? 

5. Who does not share your vision? Why? 

6. What is needed to realize your vision? 

7 . Realistically, what could be achieved in the next five years or 
so? 

8. Who and what are your sources of influence? (Probe: reading, 
talking, workshops, courses, etc.) 

9. What are two or three Jewish precepts that have guided you? 

10. What are some important precepts that particularly apply to Jewish 
education or schooling? (Probe: give some alternatives.) 



Roberta Goodman 
Claire Rottenberg 
Julie Tamrnivaara 

Questions for Jewish Educators 

20 August 1992 

llOBILIZATION 

n.b. Need 
mobilized. 

to keep in mind who are the mobilizers, who are the 

{Vl,e_.d 
1. Who is involved in the process? 

2. Who is the "driver?" 

3. What has been done to get people involved in Jewish life in your 
community? 

4. What would you like to see done? (Alternative: What should have 
been done?) 

5. How do strategies differ for different categories of people? (For 
example, families with young children, families with grown 
children, families with no children, singles, intermarried 
couples, etc.) 

6. 

7. 

In what ways do you feel connected to the Jewish community? 

When do you (or in what ways do you) feel alienated from the 
Jewish community? (Probe: What makes you proud/ashamed of the 
community?) 

What does Israel mean to you? (Get at unconditional versus 
conditional support issue, religious vs. national issue, etc.) 

What are the major threats to the survival of the Jews in this 
country? Worldwide? 

10 . What constitutes support for Jewish education? (Probe: 
resources , people, attitudes, etc . ) 

11. What signs would indicate to you things were improving in Jewish 
education? 

12. What would inspire you to become even more involved in Jewish 
education? 

13. Hany adults criticize their early Jewish education. 
think this is so? 

Why do you 



-

14, Who is not reached by your community's efforts to increase 
involvement? 

15. Who chooses not to become involved? Why? 

16. Who shapes policy and funding decisions about Jewish education? 

_ e(~01~~ 

2 



Roberta Goodman 
Claire Rottenberg 
Julie Tammivaara 

Questions for Jewish Educators 

20 August 1992 

PROFESSIONALIZATION: 

1. At what point did you make a definite decision to become an 
educator? 
(Probe: what were specific circumstances at the time?) 

2. What were the main attractions the job held for you? 

3. What people were influential in your decision to become an 
educator? 
(Probe: Family, Friends, Other Educators, Others?) 

4. Thinking back to when you decided to become an educator ... What 
qualities did you possess that you thought suited you to this 
work? 

5. In what ways is your work different from what you expected when 
you began as an educator? 

6. Tell me about your formal schooling. 

a. Grammar school 
b. High school 
c. College 
d. Non-formal training 

7. How long have you held your current position? 

8. What positions (and for how long) did you hold before this one? 
(Affirm non- paying, non-institutional work.) 

9 . How many other educators work with you? 

10 . How long have each of them held their current position? 

11. Imagine you were having a conversation with a prospective 
educator. How would you describe what you do? (Probe: 
frustrations and benefits of work as well as content.) 

12 . What would you tell prospective students and parents about your 
educational program? 

13. Think for a moment about your fellow educators. 



a. When and where do you interact with them? (Probe: singly 
or in groups) 

b . Ho~ are educators as a group perceived by others? 
c. How do others show they respect (or do not respect) you? 

14. What salary and/or benefits do you receive? 

15 . Looking ahead, what career opportunities do you see for yourself? 

16. What career opportunities would you like to see made available to 
you? 

17. What opportunities for professional growth (workshops , college 
courses , conferences, etc.) have you had? 

18. In what areas of your work do you feel powerful? Not so powerful? 
(Probe: explain in detail ) 

19 . Thinking back on your own Jewish education, describe a really 
wonderful teacher you had. 

20. Describe a teacher who was not so wonderful. 

21. How do lay people assist you in your work? 

22. How should they be assisting you? 

23. As you think a.bout your work, what do you see as the main 
purpose(s) of Jewish education? 

24. How would you like to see your students changed or transformed as 
a result of your teaching? 

25. Describe a model 40-year-old Jewish person. (Al l ow for multiple 
descriptions.) 

26. What changes have you effected in the structure of your 
educational program? 

27. \lhat circumstances would cause you to leave your position? 

28. When was the last time you were tempted to leave? (Probe: What 
were specific circumstances? What happened?) 

29. What two or three changes would significantly improve your 
situation? 

30. What kinds of decisions do you participate in at your school? 
(Probe: specific examples.) 

31. What resource materials are available to you? 

32 . How is curriculum chosen? nodified? 

2 



33. How has status of Jewish educators changed since you became 
involved either as a student or teacher? 

3 



Dr. Adam Gflrnoran 
Centre for Educational Sociology 
Universi ty of Edinburgh 
7 Buccleuch Place 
Edinburgh, ETI8 9LW 
United Kingdom 

August 27, 1992 

Dea r Adam: 

Hope all is we]l in Edinburgh! Claire almost got bl own away in 
hurricane Andrew, but she left Lafayette to get away from the 
storm. One of thR things that she too k with ber were diskettes of 
her CIJE mat erial. No w we have a living example of why we nee d to 
send diskettes for safe keeping in New York! 

My exams were fine . Julie, Claire and I each had a good CAJE 
Conference. We met with: Susan Shevitz, Gajl Dorph, Ron Reynolds, 
Harlene Appelman and Joel Grishaver. We did not meet with Adrian 
Bank , bu1 perhaps when Jam in Los Angel es for the NATE con ­
ferenc-e, I can meet with her then. 

I had bre akfast with Shulamith, and Claire and Julie had dinn e r 
wit h her. We had to do it that way because of everyone's time 
scheduJ es . 

We are all pleased wi. t h the t e ntat ive city choices! 

I am working away on my dissertation proposal. 1 will send you a 
c opy sometime in September when I have had a chance to review it 
with Elizabeth Kasl. 

I have also arranged to meet with Barry Ho]tx and Leor a Isaac of 
JESNA wh e n I am next in New York for school. Leora is the key 
evaluation and research person at JESNA. 

Regards to Marla! 

B'Shalom, 

(_,;;6~u:_A_;£c 
Roberta Goodman 
CI.JE 
149 Nautilus Driv e 
Madison, Wisconsin, USA 
60 8 ·-2 31 --3534 

53705 

P . S. I spoke to Ellen about th e need for CJJB letterhead! 



Field Researchers' Plan for Year One 
Lead Communities Project 

Prepared by Roberta Goodman 
August 24, 1992 

The following element s constitute the field researchers' over­
arching plan for year one: 

Part I - Getti n g to !{now the Commun ities: "Finding Your Feet" 

A. Space 

Becoming familiar with the spatial layout - neighbor­
hoods, geography, location of Jewish institution s , etc. 

B. Time 

Rhythm o f the cycle of e vents in the commun ity, 
institutional workings, Jewish year, secular year -
Canada has djffercnt national and provincial holidays 
than in U.S. 

C. People 

Compile lists of people: contacts in eoch institution, 
program participants, teachers , unaffiliated. 

D. History 

Gain o sense of the historica l context of each com­
mun i ty: general community; Jewish communi ty; history of 
instit ut ions ; major local events that distinguish the 
Jewish and general communities . 

E. Demographics 

Loca te sources of demographic information ; identify 
what has already been done; and consider what other 
demographic information might b e helpful to coJle~t i~ 
the future. 

Part II - Negotiating Our Role in the Lead Communities 

Establishing a trusting and working relationship with the 
lead community members. 

Part III - Vision 

A. Content of the Vision 
1. professionalization 
2 . mob i.liza t.ioo 
3. pro~r-ams 
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8. Evolution of the Vi sion 
1. cont e n t 
2 . process 
3. critical reflection 

C. Relationship among the community members 
1. positions of power a nd i nfluen ce 
2. communicati on 

Port IV - Actuality 

A. What is the commun ity doing n o w i n terms of J e wish 
ed uc;atio n? 

l. pro fes siona]izat ion 
2. mobilization 
3. prog rams 

B. Relationships 
1. p os itions of power and influence 
2. communication 

Pa rt V - Key Conc~pts 

A. What are they? 
B. How are t hey b e ing defined ? 

.. t ~ , _., ,..., ,.. .,, ., .. • • 



Adam Gamoran 
Centre for Educational Sociology 
University of Edinburgh 
7 Buccleauch Place 
Edinburgh EH8 9LW 
United Kingdom 

Dear Adam: 

South 4319 Miami 
Spokane , WA 99223 

27 August 1992 

Greetings from North America! I hope this letter finds you and 

your wonderful family more or less settled into Scotland and enjoying 

the adventure. It was so lovel y meeting them in Madison and very brave 

of your wife to host such an affair so close to your departure. nany 

thanks for a wonderful meal. Claire was very touched that you made such 

an effort to accommodate her dietary needs. 

I am currently recuperating from two back-to-back conferences (not 

recommended! ) each of which was wonderful. In Portland I met such 

luminaries as nichael Agar (The Professional Stranger), Dell Hymes (The 

Ethnography of Speaking), and Henry Glassie (Passing the Time in 

Ballymenone). The conference commemorated the 30th anniversary of the 

publication of Hymes' aforementioned work, a piece which established the 

sub-field of ethnography of communication. Among the many people there 

was a fellow from Georgia State who is a doctoral student of one of my 

writing partners . (Unfortunately, Scott is close to the end of a long 

battle with AIDS.) Anyway, Saul Carliner grew up in Baltimore, is now 

residing in Atlanta and taught supplementary school for several years. 

He is a wonderful person ... one of those people one meets and immediately 

connects with. Now that both Baltimore and Atlanta have been selected, 

he can ease both my and Claire ' s way in "our" respective communities. 

I spent about 90 minutes talking with Agar who presented the 

methodological challenges of his journey to Austria. He emphasized the 

demise of nice, coherent, tightly bounded research settings a la the 

Trobrianders, for example, and discussed how loose, fluid communities 



might be approached. Appropriate, eh? Anyway, he promised to send me 

all he has of his latest work. This pleases me as I have always loved 

his stuff but had never met him. Even better, he is now at University 

of Haryland, College Park which is a stone's throw from Baltimore . I, 

of course, did not know that then . 

Hy name tag read "Field Researcher" and so I got asked many times, 

"Of what? " When I mentioned Jewish education, person after person lit 

up. Everyone seemed so excited about this work: Jews because they 

think it needs to be done, non-Jews because they think it extremely 

interesting. It felt good to be so affirmed. 

The CAJE conference was a real treat . I plunged in with both 

feet , literally. The first night I joined the folk dancers on the 

outdoor basketball court. Both the music and the dancing was new to me 

but after a few days, I got the hang of it. I LOVE it! I took classes 

in Eastern European shtetls, Talmud study, the mikveh rit ual, teacher 

empowerment , oral history, etc . It was an eclectic array of things but 

I wanted to get as much as I could as fast as I could. I came home with 

a Hebrew primer, a cd of Israeli music, and a tape of Jewish folk songs. 

(I was quite pleased with mysel f when in one class I was the only 

student able to answer the question: why might strictly observant Jews 

find honey trafe during Passover?) I am so happy to be working with 

this project. 

Claire, Roberta and I met with Shulamith, Joel Grishaver , Gail 

Dorph, Ron Reynolds , Susan Shevitz, and Harlene Appelman. The meetings 

were interesting but I didn't detect much excitement from any except 

Shulamitb. Our team did meet to generate some interview 

areas/questions. We decided to work together as the synergy seems to 

help. 

We have decided to talk once each week in a conference format. 

Unfortunately, Claire was left out of our first one as she had to 

evacuate Lafayette due to hurricane Andrew . I have tried to phone her 

since but have had no luck. When I last talked with her she had her 

bags packed and was waiting for the "hurricane watch" signal to jump in 

her car and head north . 

We are each extremely pleased with the site selections and are 

hopeful that the negotiating process will confirm those choices . I very 

2 



much wanted Baltimore and, of course, Roberta was rooting for llilvaukee 

and Claire for Atlanta. In the meanwhil e, we are working hard and eager 

(at least I am) to make contact with our c01111unities. 

All for now, 

Peace, 

Julie Tammivaara 

/J·S · 
fl'·~-
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UNIVERSITY OF CENTRE FOR EDUCATIONAL SOCIOLOGY 
A Designated Research Centre of the ESRC 
Directors: Andrew McPher'>on and David Raffc 
7BucclcuchPlace Telephone: 0316671011 

EDINBURGH Edinburgh EH8 9LW Telex: 7274-Q UNIVED G 

August 28, I 992 

Ms. Annette Hochstein 
Mandel Institute of Jerusalem 
22a Hatzfira St. 
Jerusalem 93012 ISRAEL 

Dear Annette, 

Fax: 0316683263 

General: ext 6708/6803 
Personal: ext 

As usual I enjoyed our visit today and found it very helpful for stimulating my thinking 
about the evaluation project. I enclose a draft of the tentative schedule for field research. 
Following our discussion, [ would add the following items: 

(a) Late October: conference call with evaluation staff (AG, EG, and field researchers) and 
AH and SF to discuss the probable content of the January reports. This will be preceded 
by informal sharing of ideas about what might go into the reports within this group and with 
others e.g. Art, Barry. 

(b) Mid-January: advisory committee (SF, AH, JC, MI) will review a draft of the report to 
be released at the end of the month. We will get this to you as early in January as possible, 
and we will need a quick turnaround on your response. 

The tentative schedule was prepared to give us a sense of what our workload is and how 
much we can get done in a year. It is definitely subject to modification to take into account the 
needs of the lead communities and other contingencies that may arise. 

As I explained today, the initial visit is not intended to be a rigorous data-gathering exercise, 
but is aimed more at orienting ourselves to the communities, introducing ourselves to the local 
CIJE organizers, finding a place to live for Claire and Julie, etc. It will be a low-keyvisit. I think 
your suggestion of asking Shulamith to introduce us to the local CIJE leader(s) will facilitate this 
approach. It may be useful to arrange a meeting with her first, to work out the guidelines for entry 
into the lead communities. Alternatively, we may work on this long-distance and ask her to meet 
with each researcher separately for a short time immediately prior to their first trip to their own 
communities. 

The second set of visits (Nov.-Dec) will be more intensive, consisting primarily of interviews 
which will address all three of our substantive questions. Because the visit will be only a week 
long, the number of respondents will be limited, probably including the first and part of the second 
segments of our "snowball" sample (local CIJE leaders and leading educators). 

With regard to the question you raised about what if a respondent says, "I don't know about 
goals, you tell me," the interviewers will have a variety of probes which may simulate responses 
despite initial hesitation. More generally, I agree that we need to prepare the field researchers as 
well as possible so such responses will not take them by surprise. I hope that by posing the 
question about goals, we will stimulate participants in lead communities to think about aims for 



Jewish education, and provoke a dialogue among them. Incidentally, I would not be too dismayed 
if the federation professionals are unconcerned or are unable to articulate goals for education. 
After all, that is not their area. I think it is more important that CIJE induce the educators in the 
community to articulate a (hopefully coherent and as cohesive as possible) vision or visions, and 
to think about how the vision(s) might be attained. But the visions question cannot be restricted 
to the educators, but rather reach out to the communal professionals, the lay leaders, congregants, 
etc. We will be examining not only the visions themselves, but the process each lead community 
lays out for itself to establish and achieve educational goals. 

I also like your suggestion of contacting people outside the local communities, particularly 
persons at the national training seminaries. There could be two purposes to such discussions: (l) 
Provide background information for field researchers on the range of possible goals for Jewish 
education that may or may not be expressed in lead communities; (2) Gather information on the 
links, if any, between the training institutions (and/or their affiliated movements) and the lead 
communities. The down side to this plan is that our time is limited and I'm not sure how to work 
it in. At a minimum, I think it is important that we make time for the field researchers to meet 
with Barry Holtz. 

I'm glad things went well in the States and I'm delighted and excited that the project has 
truly started. I think you and Seymour should take pride in each major step. We in the evaluation 
project will try to do our part to keep things moving in the right direction. 

As always, 

Adam 

CC: Ellen Goldring 
Roberta Goodman 
Claire Rottenberg 
Julie Tammivaara 

P.S. I have enclosed my receipts for the trip to London. They include: 

airfare 
taxis 
underground 

TOTAL 

189 pounds sterling 
21 
5 

215 pounds sterling 

If you prefer to reimburse me in dollars, this comes to $430. 



From:CBS%EDU.VANDERBILT.CTRVAX::GOLDRIEB 28-AUG-1992 15:03:07.25 
To:EKJC68 
CC: 
Subj:Re: hello! 

Via: UK.AC.NSFNET-RELAY; Fri, 28 Aug 92 15:03 
Received: from vax.nsfnet-relay.ac.uk by sun.nsfnet-relay.ac.uk 

with Internet SMTP id <sg.23147-0@sun.nsfnet-relay.ac.uk>; 
Fri, 28 Aug 1992 15:02:05 +0100 

Received: from [129.59.1.22] by vax.NSFnet-Relay.AC.UK via NSFnet with SMTP 
id aa04200; 28 Aug 92 14:47 BST 

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172) 
id <01 GO3XEC8RA88YSNKK@ctrvax.Vanderbilt.Edu>; 
Fri, 28 Aug 1992 08:52:27 CDT 

Date: 28 Aug 1992 08:52:26 -0500 (CDT) 
From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: Re: hello! 
To: EKJC68@UK.AC.EDINBURGH.ERCVAX 
Message-id: <01GO3XECD1LU8Y5NKK@ctrvax.Vanderbilt.Edu> 
X-VMS-To: IN%"EKJC68@ERCVAX.EDINBURGH.AC.UK" 
MIME-version: 1.0 
Content-transfer-encoding: 7BIT 
Sender: GOLDRIEB@edu.vanderbilt.ctrvax 

Dear Adam, I am very glad we have established communication. First I will 
tell you about the meetings in New York, very breifly because obviously 
I could say lots, let me just say, that I understand now a lot more about 
your attidues towards this project and your modes of operation. On the 

one hand it would be very easy to get totally involed in this thing with 
one hundred and one meetings, on the other hand I think it is crucial that 
we keep a distance, that is one of my conclusions is that as everyone wants 
an Evaluation, everyone, including Annette, are very concerend how things 
turn out and therefor I now understand what you said, we must, and I repeat 
must keep a distance and be as independent as possible. I hope you know 
what I mean, my sense was that there are many differences of opinoin, the 
strongest one being the issues of autonoy and and control of the commnities, 
are we macro managing this from CIJE or are the communities autonomous and 
I think Anneette came across very strongly as wanted to "control" what 
the communities can and cannot do (this is just between us). I think we had 
a little disagreement over this and I just left it alone, but SHulamit said 
later that this is a major issue .. who is in control here, so just keep that 
in the back of your mind. I really said nothing in the Board meeting, 
Annette said it all, and that was fine. 

My other impression is that ARt is not really "concerned" or interested in 
this aspect of the proejct, or that he expects us to do our job with 
little contact with him, I asked him some questions alone about entering 
the commhnities, lines of commuication for reporting, him first, the commnities 
see drafts, etc, he basically said however you work it out is fine, and discuss 
it with Annette .. .! though he would have interests in these types of questions 
due to the sensitivity of the outcomes. 

I know about the funding, and someone in the board meeting asked about he 
funding for the evaluation, asked to see the budget, etc, so I sense we 
have to prepare good documents to show them it is worth it. 

As for entering the lead communities, as you wrote, that seems to be settled 
I will talk to Shulmat next week to get the ball rolling on this. Roberta 
is going to be in New York and set up a meeting with Barry Holtz, I think 
she can be the point person on this. Julie will move to Balitmore, I 
already talked to her. Annettes last words to me were just go ahead and 
get the f .r. settled becasue if we wait for things to move , who knows, 
this is lots of uncertainty about how to start the project, letter of 
agreement, seminars etc. I agree but worry sometimes that they will move 
and who knows, will a city decide not to join? If a city decides not to 



joint it will be later not earlier, because they would need to see what this 
is all about. 

I also talked to Annette about my time, there spoke of tones of meetings, includ 
ing 
visits to the communities to explain the projects, evaluaiton and best practicie 
s, 

I guess Barry is working lots of hours on this thing, but I do not see me going 
to 
all the commnities with Shulamit and Barry to present the projects, can eachfiel 
d 

reasearcher do that? 

Lastly, I think there needs to be a stronger link with JESNA, he Woocher was 
at the meetings, he is very good and knowedgeable aobut these communities and 
data which has been collected in the past. How should we develop this 
link? He , of course, wanted to set up a meeting with me to come 
to JESNA and meet with their researchers and him etc. This isnt immmediate 
but is something to think about. I am not sure that Robertta is the right 
person for this job, given her lack of "research" approach. Oh, Annette 
asked lots of questions about Roberta, kind of worrisome, do you know why? 

Well, that is it for now, I will respond to your letter in my next message. 
$ 



mail 

%MAIL-E-SENDABORT, no message sent 

MAIL> read/new 
£1 28-AUG-1992 15:22:14.75 

From:CBS%EDU.VANDERBILT.CTRVAX::GOLDRIEB 
To:EKJC68 
CC: 

NEWMAIL 

Subj:Re: draft letter to Annette following my meeting with her in London 

Via: UK.AC.NSFNET-RELAY; Fri, 28 Aug 92 15:22 
Received: from vax.nsfnet-relay.ac.uk by sun.nsfnet - relay.ac.uk 

with Internet SMTP id <sg.24028-2@sun.nsfnet-relay.ac.uk>; 
Fri, 28 Aug 1992 15:21:21 +0100 

Received: from [129.59.1.21) by vax.NSFnet-Relay.AC.UK via NSFnet with SMTP 
id aa04651; 28 Aug 92 15:11 BST 

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172 ) 
id <01GO3Y45XVBA8YSNKK@ctrvax.Vanderbilt.Edu>; 
Fri, 28 Aug 1992 09:16:24 CDT 

Date: 28 Aug 1992 09:16:22 -0500 (CDT) 
From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: Re: draft letter to Annette following my meeting with her in London 
To: EKJC68@UK.AC.EDINBURGH.ERCVAX 
Message-id: <01GO3Y4600H48Y5NKK@ctrvax.Vanderbilt.Edu> 

Press RETURN for more ... 

MAIL> 
£1 28-AUG - 1992 15:22:14.75 

X-VMS-To: IN%"EKJC68@ERCVAX.EDINBURGH.AC.UK" 
MIME-version: 1.0 
Content-transfer-encoding: 7BIT 
Sender: GOLDRIEB@edu.vanderbilt.ctrvax 

NEWMAIL 

Dear Adam, this is my second message, hope you received the first one. 

In regard to your letter to Annette, just two points, I would emphasize the 
paragraph about modification of the schedule given the pace of the whole 
project, etc, as I said, there are lots of uncertainties and it is very 
difficult to know how our work will proceed. 

Two, I am not sure I agree with the paragraph about the outside institutions, 
at this stage of our work, Yes I agree it is good for background and learning 
but how does it help answer our research questions, or guiding questions, 
I guess what I am saying is that given the task and time line, I amnot 
sure this is useful at this point in time 
So I would leave this for later, I do think meeting with Barry would be 

Press RETURN for more ... 

MAIL> 
£1 

important. 
28-AUG-1992 15:22:14.75 NEWMAIL 



Lastly, I suggest copies be sent to the FR as well. 

I will call the FR,so far I have just spoken to Julie, I do not know 
what happened to Clair in the hurricane. I will call Shulamit and ask 
her to set up meetings with the FR in their communities as soon as poissible, 
meanwhile, I willl tell Julie and Clair they can go to the commnities for a 
few days and look for a place to live in the event that it will take 
a while before SHulmat can meet with them and introduce them in the 
community. Please confirm this plan . My view is that the sooner the 
FR get into the commnities, even as "private people" they will be able to 
begin working! 

Have a good weekend, Ellen 

MAIL> 



%MAIL-E-NOMOREMSG, no more messages 

MAIL> send 
To: ellen 
CC: 
Subj: messages 
Enter your message below. Press CTRL/Z when complete, or CTRL/C to quit: 
Thanks for your messages. You're not kidding when you say one could get 
overloaded with CIJE meetings! But so far we've been able to avoid that. 
Thanks for your comments on the letter. I will incorporate your suggestions. 
The advantage of speaking with persons from the training institutions is 
that it may help prepare the FRs for the types of responses they may get 
to the visions question. But I agree that for now the most we can do is 
meet with Barry. Sometime this year I think it would also be useful for 
the FRs to meet with someone from HUC (perhaps Sara Lee) and someone from 
Yeshiva University (perhaps Alvin Schiff). [I think another reason for 
meeting with the training instits. is it gets THEM to think about visions. 
I suspect that's part of Annette's agenda.] 

On the issue of control, I think there is less disagreement in practice 
than there may be in meetings. I think Annette/Seymour understand well 
that they can's simply dictate to the !e's. On the other hand, they 
firmly want to establish standards. Their ideal is for this to work out 
through dialogue among the lc's and between the lc's and the CJJE. 
Esc-chr: A] help: A]? port:l speed: 9600 parity:none echo:rem VT102 .... 
We'll see 
see how it works out in practice! 

Between us, another control issue is Seymour/ Annette vs. Art. Everyone 
SAYS Art is in charge, and I think we should behave as if he is the boss. 

I'm glad you will be talking with Shulamith next week. The main thing is 
that we need her to introduce our folks to people in the !e's, and that 
before the introductions take place some guidelines need to be worked out 
for how to approach people at tjm outset- -vbery low- key aQcfdiel¢lyl and 
helpful as opposed to aloq,tisb}rldrc.dmfl.-offish. I suspect Julie would be 
good at working this mt- -perhaps she and Sllhdamith together would be 
good at working out guidelines? S~dmince Shulamith lives ineelreBaltimore, 
perhaps they could lntet to do this before any meetings with le people 
take place? What do you think? 

I think we can go on the assumption that these 3 communities are in. !Ptmiokally 

I think it very unlikely any will drop out this year- -but if they do we need to 
baliink it very unlikely any will drop out this year- - but if they do we need to 
to be in place to study and document what happens. 

I domot think you should go to each le to present the project. Each FR 
could do that, after meeting with Shulamith and/or talking with you about 
what to say. They should be sure to stress the team aspelltaepeiitepf tjlje 
evaluation grtmf. 

Regarding JESNA, and again between you and me--l'm not sure how much they 
have to offer. As far as I can tell they functionaas an information bank, 
nmot much m~ Perhaps you should tell :ehn you'll mneet with JESNA "next 
time you're in New York,@" Aside from information on possible survey items, 
what service oo you think they coul dprprodro€ofor us? Perhaps your impression 
was better than mine./ 

Finally, Annette had some dealings with Roberta during the Commission process 
and was not impressed. Roberta tells the story thaT Annette wanted her 
to pull together a group of educators to tell them what the most effective 
practices in Jewish educatCU1Sname- -an umnmanageable tj\81 for one meeting, 
and this is what eventually evolved into Barry's b.p. project. Whatever 
the cause, the bad impression is not good became A&S don't have a history 



of changing their minds about people. And some of the concern is of course 
warranted- -Roberta is not after all an experienced researcher. I think we 
need to be very careful about setting up conditions in wlhich her 
inexperience will not impedecher gathering data in Milwaukee. Of the three, 
she probablynaeeds the cc!Mbsest momnitoring, don't you think? Perhaps if 
you are going to visit one le, it sklcthld lmgMilwg,(dit later) it should be 
Milwaukee, so you can see her at work and/or help see that the entry is 
smooth. S&A 'Fae bmtiJii,ahhsistect moved. Anyway, having Shulamith with her 
should heijqR) ensure a smooth entry, and Annette was reassured when I 
explained the first visit on our calendar was not supposed to be an 
intensive data-gathering period. I am impressed that despdite those 
reservations, Annette toldeuisto go ahead. That shows her confidence 
despite her concerns. 

I hope you reach Roberta and Claire today. I eai:guess Claire fled to 
Phoenix if she could get out, so she may call you. Roberta has an 
answering machine so you could at least te&heraamessage about Milwaukee 
- -it would be nice if she heard if from us first. 

By the a,.y, the limly response I got from my first letter to the fr's is 
that Claire sent me a typed version of the tentative calendar. Did 
Roberta or Julie type anything up? And what did they think about my 
suggestions for a div of labor?> Are they going to start work on the 
instrucmmIISS iin Sept? Exit 
$ POST /TO=goldrieb%vuctrvax / AT"' UK.AC.EARN-RELAY /OPTION U4:[EKJC68]MAIL$20C01 
8A_000774A8.TMP;l 
Enter your option(s) below. One option per line. Press CTRL/Z when complete: 

Subject: messages 
Sender: JANET"EKJC68@UK.AC.EDINBURGH.ERCVAX" <EKJC68@UK.AC.EDINBURGH 
VAX> 
Mail request 15176 has been queued 

MAIL> ex 
$ log 
CPU time used = 5.73 seconds. 

EKJC68 logged out at 28 - AUG - 1992 16:58:49.04 
Call duration: 00 :32:17 Segments out: 5674 Segments in: 5841 
Resets: 0 Breaks: 0 Errors: 0 
*** Cleared 



From: CBS%EDU.VANDERBILT.CTRVAX::GOLDRIEB 29-AUG-1992 19:57:31.98 
To: EKJC68 
CC: 
Subj: Re: messages 
Via: UK.AC.NSFNET-RELAY; Sat, 29 Aug 92 19:57 
Received: from ctrvx2.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk with Internet 
SMTP id <g.27360-0@sun3.nsfnet-relay.ac.uk>; Sat, 29 Aug 1992 19:56:55 +0100 
Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF #3172) 
id < 01 GOSMHTE9C08WX41A@ctrvax.Vanderbilt.Edu >; 

Sat, 29 Aug 1992 13:55:41 CDT 
Date: 29 Aug 1992 13:55:41 -0500 (CDT) 
From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: Re: messages 
To: EKJC68@UK.AC.EDINBURGH.ERCV AX 
Message-id: < 01GO5MHTE9C28WX41A@ctrvax. Vanderbilt.Edu> 
X-VMS-To: IN%"EKJC68@ERCV AX.EDINBURGH.AC.UK" 
MIME-version: 1.0 
Content-transfer-encoding: 7BIT 

Dear Adam, brief up date. I did speak to Robertta and Julie, still not sure where Claire 
is, but Roberta and Julie are also trying to reach her, I will try to gert Shularnit to commit 
to some dates where the fr will meet her in the lead communities 

Julie said she will send me (and you) copies of the things they have been working on and 
then we can see, i stressed to both Julie and Roberta the need to be low-keyed, 
introductory, team work etc I agree, Julie will be the best, Roberta will come across as 
"knowing it all" and I will continue to stress tbs point, that is why I think it is important that 
you send them copies of the memo as well. At this point I think it is crucial to get the FR 
in the communities, the moving proces will take Julie some time, she wants to sell her 
house and maybe buy a house in Balitmore, although I suggested she rent for a few months 
first. Claire, I imagine has less to "do" and will move quickly. With Roberta I think we 
have to work out how she will do her ''Time" in Milwaukee given it is so close to her home, 
I suggested that when all the FR meet in Milwaukee they should all, including herself, stay 
in Milwuakee. 

I know you keep saying ARt is in charge and Shulmat says that he is very good about that, 
but at the meetings it was as if Annette, not Seymour was in charge, although she did not 
always get what she wanted. 

As for JESNA, i think they can help with two things, one instruments and two past surveys 
and info they have about the lead communities. Do we want Robertta to be in charge of 
getting this info on one of her trips to NY? She also has a meeting set up with Sarah Lee 
during the same trip she is meeting with Barry Holtz. 

As for equipment, as I mentioned, Julie wants a Compaque with more memory, she will get 
me the quote of the price and I will draft a memo for you to see before passing it on, we 
will see if it fits into the budget. 

I'll be in touch again as soon as I talk to Shulamit. 
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11. WHAT ARE THE OBJECTIVES OF THE 
MONITORING AND EVALUATION PLAN? 

1. Carry out ongoing monitoring 10f progress In the lead communltl~ 
In order to assist community leaders, planners and educato.rs in 
their dslly work. 

2. Evaluate progress in lead communities in terms of the impact and 
eff'ectiveness as well a.~ suitability for replication. 

3. Provide a continuous feedbS1ck loop between local and central 
planning bodies and practitioners In the field M ongoing adaptation 
can occur. 

4. Provide a basis of comparison of programs and successes in lead 
communities to generate Idea..; ahnut hnw programs can be.st 
proceed. 

FIRST YEAR FOCUS: THREE SPECIFIC OBJECTIVES 

1. Stimulate and asslst the planning process 

2. Enumerate the goals that lead communities intend to 
address 

3. Identify current practice so that progr~li towards goals 
can be addressed In the future. 
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m. WHAT IS THE CONTENT OF THE MONITORING 
AND EYAJ◄UATION PLAN? 

1. What ls the process of change in lead communities? 

2. What is the outcome of change in lead communitieR'! 

FIRST YEAR FOCUS: THREE SPECIFIC QUESTIONS: 

1. What are the visions of change in Jewish education held 
by members of the community'! 

2. What u the extent of community moblllzation for Jewish 
Eclucadon? 

3. What is the nature of the profesdonal life of educators 
in this community? 

IV. WHAT ABE TIJE METHODS OF MONITORING AND 
EVAI,tJ A TlON? 

1. A team of field researchers (two will live in the lead 
communities) wlD accompany the lead communities project_ 

2. They will document the proc~ and products of change in the 
lead communities through observations, interviews and documents. 

3. They will supplement community self-studies with data 
to provide a baseline of information about the community. 

4. They will attend meetings in the communities. 

5. They will a~Qst In the selection and collection of survey data 
(years 2 and 3). 

6. 'Ibey wlU report on a regular basis to provide feedback for 
participants in the lead communities. 
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MONITORING, EVALUATION, AND FEEDBACK· IN 
LE.AD COMMUNITIES 

1. Provide information about the extent to which the lead communities 
have succeeded ln creating better structures and prOCM.fles for Jewuh 
education. 

2. Provide Information so decisions can be made ah(HJt how to 
encourage other cities to emulate the programs developed in lead 
communities. 

3. Document the processes, effort'i, programs, and impact of the CUE 
lead communities project. 

4. Provide ongoing, timely information during the processes of 
planning and Implementation. 

5. Provide an open exchange of experiences, idea.~, information, and 
successes among lead communities. 



August 31, 1992 

Dear Roberta, Claire, and Julie. 

Hello from Edinburgh. I was delighted to hear that three communities have been selected. 
And how kind of them to pick Milwaukee- -nowwe will essentially have a researcher on-site in 
each location. As you can imagine I'm quite pleased about that. 

Last Thursday (August 27) I was briefed on the selection by Annette Hochstein and 
Seymour Fox in London. As you may recall, Annette and Seymour have been a key intellectual 
force behind the CIJE and the lead communities project, and they are members of the advisory 
board for the evaluation project (recall that the others are James Coleman, University of Chicago, 
and Michael lnbar, Hebrew University). At my meeting with them in London, they raised some 
concerns to which I have responded in the accompanying letter. The main issues were: 

(1) Entering the lead communities: They agree that we need to enter the communities as soon as 
possible, but they were very concerned that our introduction to the communities be low-keyand 
friendly, rather than aloof and! pushy. I was able to reassure them with a couple of points: (a) The 
philosophy of our project is "to enlighten and empower;" (thanks, Julie) (b) We designed the initial 
visit on our schedule (Sept.- Oct.) to be a low- key visit mainly geared toward getting oriented, 
meeting a few key people, and findingout about the communitjes. They liked this plan, and offered 
two suggestions: That we ask Shulamith to introduce us to the folks in the l.c.'s, since she has met 
them and is on good terms with them; and that we work out some guidelines for entry before 
starting to meet the I.e. leaders. I propose that since Julie has the most experience in entering new 
communities for evaluation purposes, and since she and Shulamith will both be living in the 
Baltimore area (!) perhaps they could work out some guidelines together. I understand from Ellen 
that she has already contacted Shulamith about going to the 1.c.'s with you. 

(2) Goals/visions: Annette and Seymour wanted us to meet with people outside the l.c.'s, 
particularly people from the national training seminaries {Jewish Theological Seminary, Hebrew 
Union College, Yeshiva University) so we could hear their ideas about goals for Jewish education. 
They wanted us to have more background knowledge about the possible range of goals that we may 
or may not hear about in the l.c.'s. (I think they are also hoping that by asking, we would stimulate 
those in the seminaries to start thinking about goals!) I agreed that this is a good idea in principle, 
but I'm not sure we have time to work it into the schedule. In my letter, I suggest that we should 
probably meet with Barry Holtz, from JTS, who is also the leader of the "best practices" project of 
the CIJE. 

(3) Reporting: Annette and Seymour wanted to know, generally, what's going to be in our first 
(January) report. I said we couldn't say that yet. First, we haven't prepared our instruments yet. 
Second, we don't know what contingencies may arise in our data-gathering efforts. I indicated that 
we would have a better idea about what the first reports might consist of prior to our fist intensive 
visits to the communities in Nov.-Dec. So, we agreed that we would circulate possible ideas for the 
content of the reports and discuss them in a conference call in late October (or early November). 
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I was glad to be able to share the tentative calendar with them- -thanksvery much for sending it, 
Claire. As you'll see in my letter to Annette, I agreed that we would allow time for our advisory 
board to give us comments on our first report before we release it at the end of January. I think 
that would be a good general practice for us to follow. 

I understand from Ellen that you have begun working on data-collection strategies and/or 
instruments, and I look forward to receiving copies. Just to make sure we are all on the same 
wavelength--myunderstanding is that the three of you are going to prepare initial drafts of 
interview protocols (to be used in Nov.-Dec.),and that Ellen and I will have plenty of time to see 
them and make suggestions before you begin using them. Is that the plan? 

Hope all is well and that you are enjoying the work. Keep in touch. 

Best, 

Adam 

cc: Ellen 



September 1, 1992 CENTREfor EDUCATIONAL SOCIOLOGY 
Department of Sociology 

Ms. Roberta Goodman 
149 Nautilus Dr. 
Madison, WI 53705 

The University of Edinburgh 

7 Buccleuch Place 

Edinburgh EH8 9L W 

Scotland 

Fax UK (0)31 668 3263 

Email CES@ulc.ac.edinburgh 

Telephone UK (0)31 650 1000 Dear Roberta, 
or direct dial UK (0)31 650 4186/ 4187 

Thanks very much for forwarding the "Field Researchers' Plan." It looks very promising. 
I have a few comments, which I hope you can raise with the group: 

(1) What is the linkage between this plan and the tentative calendar? One possibility is as 
follows: 

Part I, A - E: Begin addressing during informal visit in Sept. - Oct. 

Part II: Also begins during initial visit, carries through first intensive visit in Nov. - Dec. 

Parts III - V: Begin during first intensive visit, Nov. - Dec. Part IV based at first 
mainly on interviews, supplemented by observations during second 
intensive visit (Jan. - March) and throughout by f.r.'s in own communities. 
Limited sample of respondents during first initial visit, wider sample 
during second intensive visit and throughout the period in own 
communities. 

I realize we can't be sure about this yet, but I think we need a better sense of what we hope to 
accomplish at each of the stages we listed in the calendar. This should also help us address 
issues of reporting that I mentioned in my letter of Aug. 31. 

(2) Regarding Part I, E (demographics), we will want to be in touch with the local CIJE contact 
person to coordinate our efforts with those of the local self-study. 

(3) One important point seems to get buried--lassume that monitoring the community's efforts 
to mobilize and plan is incorporated under Part III, section B, point 2 (process). I have no 
objection to the way the issues are organized, but I wanted to point out that this is important so 
it doesn't get lost. Perhaps the mobilization and planning process really incorporates all of 
section B (evolution of vision). 

Thanks for keeping me up to date! From the logistical standpoint, I'm just delighted about 
Milwaukee. Ellen mentioned to me the plan that for intensive visits, you would stay with the 
others in Milwaukee. That sounds like a good plan. But for supplementary visits, phone calls, 
etc., it's practically like having you on site! 

Regards to all, Adam 

cc: Julie, Claire, Ellen, Annet~ 

DIRECTORS Andrew McPherson David Raffe 



From:CBS%EDU.VANDERBILT.CTRVAX::GOLDRIEB 4-SEP-1992 19:31:26.18 
To:EKJC68 
CC: 
Subj:LETTER TO gINNY 

Via: UK.AC.NSFNET-RELAY; Fri, 4 Sep 92 19:31 
Received: from ctrvx2.Vanderbilt.Edu by sun3.nsfnet-relay.ac.uk 

with Internet SMTP id <sg.06384-0@sun3.nsfnet-relay.ac.uk>; 
Fri, 4 Sep 1992 19:30:49 +0100 

Received: from ctrvax.Vanderbilt.Edu by ctrvax.Vanderbilt.Edu (PMDF £3172) 
id <01GODZNZMSTS95N2VC@ctrvax.Vanderbilt.Edu>; 
Fri, 4 Sep 1992 13:31:21 CDT 

Date: 04 Sep 1992 13:31:21 -0500 (CDT) 
From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: LETTER TO gINNY 
To: EKJC68@UK.AC.EDINBURGH.ERCVAX 
Message-id: <01GODZNZN2GY95N2VC@ctrvax.Vanderbilt.Edu> 
X-VMS-To: IN%"EKJC68@ERCVAX.EDINBURGH.AC. UK" 
MIME-version: 1.0 
Content-transfer-encoding: 7BIT 

To: Ginny Levi 

From: Ellen Goldring 

RE: Equipment Acquisition for Field Researchers 

Date: September 5, 1992 

In continuation of our conversation, I am~nclos· g a list 
of equipment we would like to purchase and pproximate costs. 
We expect that you will order the equipm nt and notify us when it 
arrives so we can arrange for delivery to the field researchers. 

1 Mac Powerbook 145 4Mg, 40 Hard drive $2,400 

1 Compaque 386 4MgJ~ $2,500 

2 Okei 
Data 400 Laser Printers 

3 Transcribers Sanyo 90-10 

3 Intelli Fax 600 

$1,258 (629 each) 

$987 (329 each) 

$1,164 (388 each) 

1 Tape Recorder CTR85 Radio Shack 
1 padded case $8 
2 Mikes $30 

Total $8377 

cc: 
Adam Gamoron 

) 

C ~ ~5 1 
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Date: 04 Sep 1992 13:37:58 -0500 (CDT) 
From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: COMMENT ON LETTER TO GINNY 
To: EKJC68@UK.AC.EDINBURGH.ERCVAX 
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X -VMS-To: IN%"EKJC68@ERCV AX.EDINBURGH.AC. UK" 
MIME-version: 1.0 
Content-transfer-encoding: 7BIT 

dEAR adam, A few things, I just sent you a copy of 

a draft of the letter 
to ginny. What do you think, I know the prices are high,but at this point 
this is what the FR want. The MAC is without a student discount, we can 
still try to have Roberta buy it but have to deal with transfer of funds ...--
etc, other than that, I couldnt read your band writing what kind 
of mikes? Do the FR need cases for their computers? Is that an 
additional charge? I did not add in the battery packs either, as I do not 
have the prices on that is that extra or included? Since it is around 
the 9000 mark, the budget i think it is OK. 

OTher up dates, Clarie and Julie have set dates to meet with SHulamit 
in the lead communities around the 17 of sept, Clair is going to Atlanta 
on the 11 and wil meet with Shulamit on the 17 and has already spoken 
to a key person in Atalata who invited her to Friday night dinner. I 
think in that way, Claire will have an easier time than Julie. Claire 
plans to move betwween 15-25 of Oct, and will not go back to Atlanta 
until she moves after this initial visit. OUr sense is that the first 
official visit with all 3 FR may be best in Atlanta around the end of 
Oct. 

Lastly, when do we get paid I have not received a payment for August? 

Monday is a holiday so I will look for your reponse to the memo and 
hopefully mail it to Ginny on Tues. 

BEst to the family, how are they doing/ What is school like there? -C:: 
$ 



CENTREfar EDUCATIONAL SOCIOLOGY 
Department of Sociology 

September 9, 1992 

Dr. Julie Tammivaara 
South 4319 Miami 
Spokane, WA 99223 

Dear Julie, 

The University of Edinburgh 

7 Buccleuch Place 

Edinburgh EH8 9L W 

Scotland 

Fax UK (0)31 668 3263 

Email CES@uk.ac.edinburgh 

Telephone UK (0)31 650 1000 

or dimt dial UK (0)31 650 4186/4187 

I was so pleased to receive your letter with the draft of the interview questions. I 
think the team is making excellent progress. I've taken a few extra days to respond 
since you've given me a lot to respond to! 

I'd like to raise three general issues, and then a few specific points about each section: 

GENERAL QUESTIONS 
(1) All three lists of questions are termed "Questions for Jewish Educators." Yet 
questions about vision and about mobilization need to be asked of a broader set of 
respondents, including professional and lay leaders in communal organizations, parents/ 
congregants, members of J CC's, perhaps unaffiliated Jews, etc. How will you handle 
these different audiences? Will you develop separate protocols for each category? I'm 
sure that many of the same questions can be asked of different types of persons, but 
some questions might be more appropriate for educators than for other respondents. 
Particularly in the questions about vision, we need to think about varied ways of 
approaching the subject, 

Perhaps we should step back and lay out the possible different categories of 
interviewees. These might be: 

professional educators (mainly teachers and principals) 
rabbis (who are educators to varying degrees) 
students (would need to limit this: e.g. secondary only?) 
parents of students 
congregants who are not parents 

--especially lay leaders of congregations 
JCC members 
professional leaders of communal organizations (eg, Fed,JCC) 
lay leaders of communal organizations 
persons unaffiliated with congregations and JCC's 

DIRECTORS Andrew McPherson David Raffc 



I want to raise some questions about this list. First, what have I left out? Second, 
how are we going to prioritize conducting interviews with persons in these groups? 
Will we omit some of them? Which ones? Third, how will the interview questions be 
modified for these groups of respondents? 

As a first cut, let me go back to the methods section of my "tentative plan" which I 
presented in August. I listed three starting points from which we would snowball 
outward: 

( 1) Key actors involved in the l.c. proposal 
(2) Leaders of community organizations involved in education 
(3) Random samples of lay persons not included in (1) or (2) 

2 

If we follow this plan, we would first need interview questions for professional and lay 
leaders of communal organizations, professional educators and rabbis, and lay leaders 
of congregations. (Perhaps lay leaders of communal organizations could have the same 
interview questions as lay leaders of congregations.) This plan gives lower priority to 
interviewing students. 

This discussion leads me to conclude that you will need three versions of the questions 
about vision, and possibly mobilization: 

(a) questions for educators 
(b) questions for other professionals 
(c) questions for lay persons, including leaders of communal organizations and of 
congregations, parents, etc. 

Time permitting, there could be a fourth version of the questions about vision for 
students. 

How does this sound to you? I'd be happy to hear about alternative approaches. I'm 
sure there will be a lot of overlap among these versions of the questions--perhaps the 
main difference would be in the way you introduce the questions. 

(2) There are a lot of questions here!! I am concerned about the length of the 
interviews, particularly for educators, who would presumably be responding to all three 
sections. How can these questions be prioritized? Here are a couple of alternate 
ideas: 

(a) Ask only the visions questions in the Nov.-Dec. visits. In the Jan.-Apr. 
visits, ask the mobilization and professionalism questions of persons interviewed 
previously, and ask the visions questions of a broader sample. In the May-June 
visits, ask again about visions and mobilization (to monitor changes), and ask 
about professionalism from a broader sample. 
(b) From a limited sample, ask about all three subjects in the Nov.-Dec. visits. 



(Non-educators would not be asked about professionalism.) Broaden the sample 
and ask about all three subjects in Jan.-Apr. For the May-June visits, return to 
key respondents to monitor changes in vision and mobilization. 

My concern with plan (b) is that there would be a lot of questions for one round of 
interviews. Of course, many variations on these ideas are possible. For example, you 
could follow plan (a) but add mobilization questions numbers 1 - 7 for the Nov.-Dec. 
interviews. I hope you will discuss these and other plans that you devise and let me 
know what you intend to do. 
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(3) Do you have any plans to pilot the questions? I urge you to do so. The easiest 
thing is to try them out on each other, and that is certainly a good way to start. But I 
suggest finding some interview subjects outside the lead communities who would be 
willing to help out by responding to the questions. As you well know, practice 
interviews of realistic subjects will help prepare you for the kinds of responses you 
may receive in the I.e. 's. In addition, practicing the interviews will show if I am right 
to be concerned about the length of the interviews. 

SPECIFIC QUESTIONS 
Generally I think you've devised some high-quality questions. A few reactions: 

Vision questions: 
Obviously you need some sort of warm-up here, and as I noted above, the warm-up will 
likely be different for different categories of respondents. Non-educators will have 
much less to say about these questions. What sort of probes can we devise to help 
them along? For example: 

What should Jewish education in this community look like in five years? How 
does that differ from what exists today? 
What kind of Jewish education would you like your children or grandchildren to 
receive? Is that type of education available today? (If not): What changes are 
needed to bring that about? 

Mobilization questions: 
Again, some sort of introduction is needed. What is the process referred to in question 
l? 

What are the points behind questions 8 and 9? (I can make some guesses, but I'd like 
to hear your views. I'm not criticizing, just wondering.) 

I think question #13 is great. Why does it come under mobilization? Does it link up 
with the visions questions? 



What do we mean by "policy and funding decisions" in question # 16? We definitely 
need to know this, but I wonder if we need a more subtle way of asking it. 
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Prof essionalization questions: 
We've been using "prof essionalization" and "professionalism" as a shorthand for 
referring to this topic. Let's not lose sight of the fact that most Jewish educators are 
not full-time professionals, and many are not making a career of Jewish education. 
Nor should we take it as given that this is a goal of the reform of Jewish education. 
So let's use our shorthand, but remember that, more accurately, these questions are 
about the professional lives of educators, i.e. the conditions under which they work and 
the efforts they expend. We can take it as a given that one goal is to improve the 
professional lives of educators--that is a required element of A Time to Act. 

Unlike the other sections, these questions are clearly intended only for educators. 
Questions for non-educators about the professional lives of educators would come under 
vision. 

At the beginning of this section (or elsewhere), we need to establish some basic 
background information such as how much they teach/administer, what their subjects 
are if they are teachers, how long they've been Jewish educators, etc. 

Generally I think these questions get at the heart of the matter. Someone should 
review the Los Angeles Jewish Teachers Survey--and any other community teacher 
survey--to see if there are other ideas. 

****************************************** 
I hope these responses are helpful, and that you can discuss them in upcoming weekly 
conference calls as well as in group meetings. I just heard from Ellen that the first 
"official" team visit may be to Atlanta in late October, so that leaves about five weeks 
to address these issues and polish the questions. I would appreciate the opportunity to 
respond at least once more to the next draft of the questions and to any decisions you 
make regarding which sections to ask of whom at what point in the year. If time gets 
short, remember that you can reach me by fax. 

Thanks much for keeping me up-to-date. 

Best, 

Adam 

cc: Roberta, Claire, Ellen, Annette 
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CC: 
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From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: Re: fax 
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MIME-version: 1.0 
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I never received copies of the interview questions which you responded to 
Julie said she sent them to me, but I never received them, it seems that you 
gave the very detailed, throughtful comments! 

I dont think people are concerned about he Le feeling threatened but I am 
sure that is an underlying issue that is why a Q&A session is crucial in 
my eyes and letting the le talk about their needs. as well as providing 
them with a clear understanding of our procedures, timelines, and objectives 
as well as explaining that we are not there to "judge them11 in any way. 
What do you want to do about the issue of the reports? 
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From: GOLDRIEB@Edu.Vanderbilt.ctrvax 
Subject: Re: quotes 
To: EKJC68@UK.AC.EDINBURGH.ERCVAX 
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X-VMS-To: IN%"EKJC68@ERCVAX.EDINBURGH.AC. UK" 
MIME-version: 1.0 
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Spoke to Ginny, I was right, they are going to try to purchase all the 
equipment using their purchasing agent and only if they get qoted a 
higher price will the fr purchase so I hope to get the memo out 
to her today as I sent you with the additions of the battery 
packs and cases, minus the tape recorders. 

I assume you are just receiving the fax from SHulamit, I will try to 
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From:CBS%IL.AC.HUJI.H UJIVMS::ANNETTE 24-SEP-1992 17:51:33.44 
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CC: 
Subj:Re: ss £ 

Via: UK.AC.NSFNET-RELAY; Thu, 24 Sep 92 17:51 
Received: from vms.huji.ac.il by sun3.nsfnet-relay.ac.uk with Internet SMTP 

id <sg.05533-0@sun3.nsfnet-relay.ac.uk>; 
Thu, 24 Sep 1992 17:50:49 +0100 

Received: by HUJIVMS (HUyMail-V6j); Thu, 24 Sep 92 18:50:53 +0200 
Date: Thu, 24 Sep 92 18:50 +0200 
From: ANNETTE <ANNETTE@IL.AC.HUJI.HUJIVMS> 
To: EKJC68@UK.AC.EDINBURGH.ERCVAX 
Cc: Goldrieb@vuctrv~x, Annette@hujivms 
Subject: Re: ss £ 

Dear Adam, 

I logged on to tell you of a conversation with Jim Coleman - and 
found your message waiting - thank you very much. 

We spoke with Jim today and I used the opportunity to bring him 
up to date on your project. He was very pleased to learn that 
your field researchers are in the field and that the project 
is off the ground. Regarding the famous gap between the 
monitoring-evaluation piece and the rest of the Lead 
Communities project, his response was largely similar to 
yours. He believes that this provides for an opportunity to 
focus on the launch and the gearing up process as subjects for 
study. 

"the researchers ought to be particularly sensitive to 
the task of getting in gear, getting going ... They should 
note [progress, impediments, etc ... ]. They should take the 
ethnography of how communities are getting launched, also 
because it will be useful for other communities to learn from 
this experience ... " etc. 

In order to keep Jim abreast of progress and to be able to 
take advise with him when necessary in the most effective way 
it might be a good idea to share with him relevant parts of 
our correspondance or selected documents that you might feel 
comfortable sharing with him (e.g. the three year plan; your 
memo following our visit; the exchange on the field 
researchers' list of questions, etc ... ). If you feel 
comfortable with this you might perhaps send him a package of 
materials. 

We also told him about Ellen - he remembered her from that 
great Alma Mater of you all. 

As to the other fronts: Art Rotman will be visiting here 
during Succot. At that time we 
will discuss the real launch work. 
Following that Seymour and I will probably go to the US 
(mid-November) to have a staff meeting (wanna come? we will 
suggest to Art that Ellen and the field researchers be 
invited) and to meet with planners of the 
Lead Communities to discuss the 
project, the year's work.Seminar, workplan, etc. 

I don't believe any significant launch work will take place 
prior to that time. Does this affect any of your workplan? 



This will reach you after London - - I hope you all enjoyed 
the trip. 

We here at the Mandel Institute wish Marla, you and your 
children a very healthy, happy, creative and fruitful year. 
May you succeed in all your endeavors (just don't catch the 
accent!) - and peace onto Israel. 

Annette 

cc: Ellen Goldring 
$ 
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X-VMS-To: IN%"EKJC68@ERCVAX.EDINBURGH.AC. UK" 
MIME-version: 1.0 
Content-transfer-encoding: 7BIT 

Hi adam, a few issues to discuss: 

1) these are the dates of the fr's visits to the Jc's 
Atlanta Nov 1-8 
Milwaukee Nov 15-23 
Baltimore Dec. 6-14 

Baltimore asked to be late sicne the want to have some formal kick-off in 
the community before the fr come. I guess I should go see the fr in one 
fo the communities, for a day or two also so I get a first hand "sense" of 
what they are doing. Do you agree? If so do you think it matters which one, 
and can the budget sustain such a trip, since I will not go over a 
Saturday night most likely, but then maybe I will, I will have to see. 

THen the FR will come to Nasvhille for a working session after the have 
rough drafts of the reports for each commuity. When do you think this 
should occur, right after you and I have read their drafts? Again, 
does this fit into the budget, their trips to Nasvhille? I suggested to · 
them that they work on Atalnta's report first, and it could maybe serve 
as a prototype fo the others. 

They were also asking whether anyone , including Annette and Seymourhad 
any agenda or desires about hte report format and content, and if so 
could this be expressed to them as soon as possible. I told them our 
thinking that they should begin to think of general outlines for the 
reports, and they are very pleased with this but do not want someone 
to come out after the fact and say, why didnt you write about ... 
at this point they are thinking about two main sections. 1) porcess of 
becoming a le- -getting together and getting organized, and 2) specifics 
about getting organized around vision, professionalization and 
mobilization. This is very general at this point. 

Let me knkow what you think. 
$ 



Dear Adam, I just returned from the holdidays and found your message and then 
one minute ago Shulmat called to say, "Roberta was excellent, just terrific" 
she said that Roberta was highly respected as Jewish educator and this 
created a real bonding witht eh community, of course they wanted to use 
here expertise in Jewish Education and she explained that the could not 
(I think that will be an issue to contstantly remind Roberta) but SHulamit 
said it was just great! They worked on a Letter of understanding with 
Milwaukke as well, and JAck and Shulamit are going to Atlanta and 
Balimore, so in a week or so, all the communities will be up and 
running. Claire is moving to Atlanta around the 20 of October, and Julie 

/ has a contract on a house in Baltimore, so we are getting in gear, although 
very slowly stilll 
I think the reall tension is between "israel" folks and NY, or at least I 
sense this from SHulmat that Israel wants to teach and push and control 
what the communities will do, and use some of their other projects rather 
tham the let the commnities be more in the driving seat, but that is not 
our problem. 

I am going to New York as you said, more for SHulamit than any other reason, 
I am going and coming back on the same day. At some point, we need to talk 
about he first report, I said to the FR that it should wait until their first 
collecti-':'e field visit in Atlanta so that they could make some suggestions based 
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From: CBS%EDU.BERKELEY.GARNET::GAMORAN 28-AUG-1992 18:36:44.57 
To: EKJC68 
CC: 
Subj: Hello out there! 

Via: UK.AC.NSFNET-REL.!\Y; Fri, 28 Aug 92 18:36 
Received: from vax.nsfnet-relay.ac.uk by sun.nsfnet-relay.ac.uk with Internet SMTP 
id <sg.06359-0@sun.nsfnet-relay.ac.uk>; Fri, 28 Aug 1992 18:35:58 +0100 
Received: from [128.32.136.6] by vax.NSFnet-Relay.AC.UK via NSFnet with SMTP 

id aa07811; 28 Aug 92 18:22 BST 
Received: by garnet.berkeley.edu (5.57 /1.33.2) id AA12688; 

Fri, 28 Aug 92 10:28:00 -0700 
Date: Fri, 28 Aug 92 10:28:00 -0700 
From: gamoran@edu.berkeley.gamet 
Message-Id: < 9208281728.AA12688@garnet.berkeley.edu > 
To: EKJC68@uk.ac.edinburgh.ercvax 
Subject: Hello out there! 

Hi Adam. Thanks for the email. I had sent you mail to your old address, but it came back 
to me. I thought maybe it would be forwarded or something. Anyway, I'm glad to have your 
new address. I hope this mail arrives! 

Yes, I did get the letters from Marla and Joel. What a treat! I was really impressed with 
Joel's letter and especially with his representation of how the score of the soccer game 
changed. Maybe I could use it in a paper! Bruce and I are going to write back soon! 

Things here are good. The semester began this week, so there are a lot more people around 
campus. Also the extra job I had (on teacher assessment) ends August 31. I'm looking 
forward to that, 'cause it's been too much work! Bruce and I were in New Jersey visiting 
his family and I went to see Reuben and Sherry for a night. I really like their new house. 
It reminds me a lot of your first house in Madison. 

I've been hearing from Mom that you are busy and are going to London. Are you all settled 
in to your house? How are the facilities at the University. I guess you had an idea of that 
from your previous visit. Do the boys like school? I hope all is well. Love from me and 
Broos. 
-Mim 




