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From: EUNICE::*74104.3335@compuserve.com” 10-MAR-19%5 11:04:55.36
Tas Adam Gamoran <gamoran>

cc: Ellen Goldring <goldrieb@ctrvax.vanderbllt.edu>

Subj: Educators Survey Guide

Adam & Ellen,

Baged on the Lnitlal draft of the "Specific Procedurea”, I have created
the following draft document, entitled Educators Survey Guide (eee
below). It is an incomplete document, as it etops with the
administration of the questionnaire. It does not addreses lesues of
coding, analysis or report writing. (At the least, a sectlion of bamic

- coding instructione is required. Perhaps, a sample questionnaire with
instructions written into i1t, and then additional instructions for those
additlonal variables computaed from variables cbtained from the
questlionnaire, would be the most useful?)

In writing the Guide, I reallized the need for certain items to be
addreseed in an Introduction to The CIJE Meodule for the Study of
Educatore. These include the following:

1. a more thorough discussion of what is the Educators Survey and the

v Professional Lives of Jewlsh Educators Interview Protocols;

2. the rationale for ueing the Module - to develop a PAP, naed to
know what already exists, community meobilization tool, base-line
data;

3. the nature of the Community Coordinator peeition - coordlinates
administration of questionnaire, coding & analysis of data, and
generating findings from the data; same for interviews;

3 responeible for answering questions and addressing concerns from

J . within the community about that which s/he coordinates; confers

wlth CIJE con issues that s/he is unsure about; AND responsible for
) asasuring that CIJE recaives a uscable copy of the coded data;
< 4. a lleting of all sections of the module;
5. a descriptlon of CIJE's past, present, and future work with The
h CIJE Study of Educators;
./ 6. a listing of the MEF research team, wlth a contact number.

Bill

Council for Initiativee in Jewish Education

EDUCATORS SURVEY GUIDE

—

—— A. What 1s the Educatore Surve{f?'

The Educators Survey is a questlonnaire deeigned to obtain information
about tha educators (both teachers and administrative/supervisory
personnel) working in the Jewish schools in your community. The
Educators Survey containe queetions in four general areas: Settings,
Experience, Training and Staff Development, and Background. The

- pducators Survey, aloene or in conjunctlon with the Professiconal Lives of
Jewish Educators Interview Protocole, is designed to provide information
that you will need to develop a comprehensive Personnel Action Plan for
building the professeion of Jewiah educatign in your community. The
Educators Survey wlll also provide a bas ine against which you can
measure any chan e-g‘ hat occuzf from impleRenting your Personnel Action
Plan. 7

ot b = bt e caae—— " Fa m e e et o ERE



Q P’i:\::}:

¥

rd

.

o

>

B. Who completes the Educators Survey

The questionnaire is to be completed by both the Judaic studies teachers
and the administrative/supervisory personnel in all of the Jewish
schools {i.e., day schoole, supplementary schools, and pre-schools) in
your community. Teachers and administrative/supervisory personnel
working in informal educational settinge (e.g., camps, youth groups) are
exclude S - - .

In day schools and pre-echools, faculty who do not teach any
Judajic studies or administrative/supervisory perecnnel who do not
have any responeibility for the Judaic studies program are NOT to
complete the questionnaire.

If the school usee an "integrated curriculum", all teachers and
administratjiye/supervisory personnel involved with the "integrated
curriculum” re to complete the guestionnaire.

In supplemeritary echools, all teachers and
administrative/supervieory personnel are to complete the
queetlonnaire.

Every principal or educatlonal director in the Jewish achoole is
to complete the guestionnaire.

Both Jewish and non-Jewish persons who fit the above criteria are
to complete the gquestionnaire.

C. How to administer the Educators Survey

The Educators Survey was administered initlally in the three Lead
Communities of the Council for Inltiatives in Jewieh Education (Atlanta,
Baltimore, and Milwaukee) in 1993-94. In total, 983 educators responded
out of a total population of 1192 in these three communities. Obtaining
such a high response rate {over 82%) was essential to having the
research findings be considered an accurate representation of the total
population of educators. The Educators Survey ls not intended to be
administered to only a sample of educators. Therefore, it is vital that
when administering the Educators Survey ln your community you obtain a
gimilarly high response rate.

should be follow -
Sy o < Y 14
1. procees <s—ee-be coordinated in advance with the

principal of each school. Y
' 3‘!‘4!4»](3>

9 The questlonnaire is to be adminietered at faculty meetinge in - ; ;
each school. The educators are not permitted to take the R-11 3 2 fﬁ
T—

In order to achiev::a high responee rate, the following proceduraes

questionnaire home. They.gmuet complete it and return it during the
faculty meeting. (2?7 hours.should be allocated for completion of
the estionnaire-at-egdch school.)

3. !3% incipals or other administrative personnel are not to
ihister the questionnalre. It should be handed cut and
collected by persons reea;&eed for this purpose {e.g., central
agency personnel, graduate student ,‘5ommunity Coordinator).
Lo 5w

4. Ir-4ehe Tese.nf éducatora who were absent from the faculty meeting,
“+#ey should receive the questionnalre at home by mail, accompanied
by a stamped, self-addreased return envelope to be mailed to the

Community Coordinator. , - )

5. In order to be able to calculate your response rate and control
the distribution of the gquestionnalre, every questionnaire isg to
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be coded BEFORE administering them at the schools.
a. Piret, the Community Coordinator (or somecne e/he assigned)

Q H“d\ —tdrld~ code the boxes on the bottom of the last page of the

gurvey with a two digit school ID number ({between 01 and 89}

that epecifically identifies each achool.

b. Then, at each school, the pereon(s) in charge of
administering the questionnaire will code the same set of
boxes with a two digit pereon ID number (between 01 and 99).
Unlike the school ID number, individual educators are NOT to
be identified by this number.

D. Concerning educators who work in more than one school

Educators who work in more than one school are to complete ONLY ONE
questionnaire. The person(e) in charge of administering the Educators
Survey at each school are to instruct those educatora who aliready have
completed a questionnaire to NOT complete another one.

It does not matter at which school an educator completes the
questionnaire. In the Educators Survey, there are questions which will
ask them information about the other echool in which they work. (Since
very few educators work in more than two schools, these questions only
ask them about the two schools in which they work the most hours.)
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to: Adam Gamoran

fax #: (608) 265-5389

re: Introduction to Module - DRAFT
date: March 19, 1995

pages: 3, including cover sheet.

Adam,

The following is a draft of the Introduction to The CIJE Module for the Study of

Educators. As vou will notice, it is not complete. Certain issues (i.e., study
coordinator, our training program, returning the data, who to contact) require that
the process by which we will work with these communities be firmly decided and put
into place.

I wrote the Introduction (and the Educators Survey Guide) with the assumption that

additional materials (e.g., on the nature of educational research, its reiationship to
communal plaumning, etc.) will be provided to communities during the "envisioned"
training collegt/seminar(s). Thus, both items provide only the "bare bones".

In addition to the parts that are not yet included in the Introduction, the Educators
Survey Guide still needs at the least a section on

coding (the coinputed variables).
From the desk of...

Bill
Bill Robinson
Field Researcher
ClIE
1525 Wood Creek Trail
Roswell, Georgia 30076

(404) 552-0930
Fax: (404) 998-0860

A . [
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Council for Initiatives In Jewish Education

THE CIJE MODULE FOR THE STUDY OF EDUCATORS

INTRODUCTION

Our goal should be to make it possible for every Jewish person, child or adult, to

ba exposed to the mystery and romance of Jewish history, to the enthraliing
insights and specral sensitivitias of Jewish thought, to the sanctity and symbolism
of Jewish existence, and (o the power and profundity of Jewish faith. ...
Education, in its broadest sense, will enabfe young peopke to confront the secret
of Jewish tenacity and existence, the quality of Torah teaching which rascinates
and attracts irresistibly, They wili then be able, even eager, to find their place in a
creative and constructive Jewish community.

Professor isadore Twersky

A Time to Act, 1990

In pursuit of this lofty vision, the members of the Commission on Jawish Education in North
Amarica asserted the primacy of two building blocks upon which action should focus: "developing
the profession ot Jewish education and mebifizing community support to meet the needs and
goals of Jewish education" (A Time $o Act, 1960). Each Jewish community in North America
should be encouraged to deveiop and implement a comprehensive plan for buiiding the
profession of Jewish education among its educators and educational institutions. In order to
begin moving along this path, it is vital to know where one stands A community’s planning efforts
should be informed by an accurate knowledge of the strangths and weaknesses of its cutrent
educational workforce.

The ClJE Module for the Study of Educators is a set of research instruments designed to obtain
information about the educators (both teachers and administrative/supervisory personnel)
working in the Jewish schools in your community. This information can help in developing a
comprehensive pfan for building the profession of Jewish education in your community. In using
The CLIE Module for the Study of Educators, you can obtain an accurate description of your
current educational workforce, baseline data against which future change can be assessed, and
a8 means by which to mobilize the community in support of educational improvement.

The CILIE Module for the Study of Educators consists of two separate research ingtruments: the
Educators Survey and the Professional Lives of Jewish Educators Interview Protocals. Each
instrument is accompanied by a guide, explaining its proper usage. The Educators Survey is a
questionnaire designed to coliect quantitative information from all of the educators (both teachers
and administrative/supervisory personnel) working in Jewish schools in your community. It
consists of four general areas: Settings, Work Experience, Training and Staff Development, and
Background. The Profassional Lives of Jewish Educators Interyiaw Protocols are two sets of

THE CIJE MODULE FOR THE BTUDY OF EDUCATORS Page 1
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guidelines for conducting in-depth interviews with a sampte of educators working in the Jewish
schools in your community. There are separate protocols for teachers and administrative/
supervisory personnel. Both protocols consist of six genera! areas: Background, Recruitment,
Training, Conditions of the Workplace, Caraer Rewards and Opportunmes and Professmnal
Issues. The Educators Survey and the Prof

Protocols can be used separately or in conjunction with each other to produce an accurate
description of your current educational workforce.

The CIJE Module for the Study of Educators was developed by the CiJE's Monitoring, Evaluation
and Feedback (MEF) Research Team, in cooperation with the three Lead Communities of CLIE
(Atlanta, Baltimore, and Milwaukee). Both instrumants were fieid tested in these three
communities in 1293-94 The information cbtained has been used to develop comprehensive
ptans for building the profession in each commumty Addmonally. the mformatlon has boen used
to prepare the CIJE's Policy Brief Back : t :

Schools. This is the first of a series to be based on the data from tho threa Laad Communmes
Based upon these expenences, the MEF Research Team revised the instruments and wrote the
accompanying guides.

on using the module -- study coordinator, our training program. returning the data, who to
contact, other issues (such as acknowiedging ClJE)

MEF Research Team

Dr. Adam Gamoran
Professor of Sociology and Educational Policy Studies
University of Wisconsin, Madison

©r. Elign Ooldring
Professor of Educational Leadership and Associate Dean
Peabody College of Education, Vanderbilt University

BIll Robinson
StaH Researcher

Julle & Roberta?

The MEF Research Team acknoMedgas {especiafty Julie and Roberta, if not above)...see
Policy Brief

THE CUJE MODULE FOR THE STUDY OF EDUCATORS Page 2
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From: EUNICE::"74104.3335@compuserve.com” 18-APR-1995 15:40:48.37
Adam & Ellen,

Adam - When you receive the next e-mail (as mentioned directly below),
please e-mail me so I know that you have it. Could you bring a hard copy
to show Ellen in S.F.?

In the next e-mail I will send you a draft of the Guide to the CUE Educators Interview. I was very
hesitant to write this, but I think it needed to be done. The "Method" section that Julie and
Roberta had written was (per Nessa) not their best writing, perhaps going into too much
discussion, and using different language than we decided to employ for the Module. I did a
MUCH bigger re-write than I had originaily intended, but I think that the two Guides (for the
Survey and the Interview protocols) should be in the same format While it is now MUCH

shorter and more direct, I believe that I have kept ALMOST all of their ideas and key points. The
exceptions are as follows:

1. The protocols are to be used ONLY for educators in Jewish schools (not informal
education).

2. Having the principal of a school nominate teachers for participation is NOT an ("ideal")
method for obtaining a "representative" sample, but it may be more "feasible" than generating a
random sample from a complete list of teachers in the Jewish schools in the community.

3.1 left out any information on how to approach the community and "establish a good
working relationship”, since we are providing the Module to the communities who will then hire
the researcher.

4, Finally, I left out most (but not all) of the detailed info on contacting participants and
doing the analysis. Both of these topics seem more appropriate to discussion in the envisioned
Evaluation Institute.

This seems to be what was decided for the Guide to the CIJE Educators
Survey.

I'm not sending you copies of the two Interview Protocols (yet), since
they will remain essentially as is. There are TWO EXCEPTIONS to this, that
1 would like your comments on / approval of:

1. I replaced the word "principals” with "administrators”, since the interview would be
used for all administrative/supervisory personnel reeponsible for Jewish education in the schools -
not only the principal. Where appropriate, I changed both protocols to read "educators", as
oppossed to "teachers"and "principals”.

2. I added one question on in-service training. It's placed as Question #5 in section IV on
Professional Issues. It is:

Tell me about the three most beneficial professional development

activities in which you have participated. [Probe: In what ways

were they beneficial? What qualities or conditions made these

activities particularly beneficial?]

Have a good conference, Bill




Council for Initiatives in Jewish Education

Guide to the CIJE Educators Interview

A. What is the CLJE Educators Interview?

The CIJE Educators Interview is a research process by which in-depth information can be
obtained about the professional lives of educators (both teachers and administrative/supervisory
personnel) working in Jewish schools in your community. The CUE Educators Interview consists
of two separate protocols to be used with teachers and administrative/supervisory personnel,
respectively: the CIJE Educators Interview: Teachers Protocol and the CIJE Educators
Interview: Administrators Protocol. Each protocol contains a series of opening questions that can
be asked during the interviews and suggestive probes by which additional information can be
elicited, in six general areas: Background, Recruitment, Training, Conditions of the Workplace,
Career Satisfaction and Opportunities, and Professional Issues. The CIUE Educators Interview,
alone or in conjunction with the CIJE Educators Survey, is designed to provide information that

will help in building the profession of Jewish education in your community.

B. Who participates in the CLJE Educators Interview?

The protocols are to be used with a SAMPLE of ELIGIBLE educators working in the Jewish
schools (i.e., day schools, supplementary schools, and pre-schools) in your community. Educators
working in informal educational settings (e.g., camps, youth groups) are excluded.

- Ifthe school uses an "integrated curriculum", alf teachers and administrative/supervisory
personnel involved with the "integrated curriculum" are eligible to be interviewed.

- In supplementary schools, all teachers and administrative/supervisory personnel are eligible to
be interviewed.




- Every principal or educational director in the Jewish schools is eligible to be interviewed.

- Both Jewish and non-Jewish persons who fit the above criteria are eligible to be interviewed.

- In day schools and pre-schools, faculty who do not teach any Judaic studies or
administrative/supervisory personnel who do not have any responsibility for the Judaic studies
program are NOT eligible to be interviewed.
From the group of eligible educators, you are to select a REPRESENTATIVE sample to be
interviewed. You are to select separate samples for teachers and administrative/supervisory
personnel. By obtaining a representative sample, it is more likely that the information you obtain
through the interviews will be generalizable to and "representative” of the total population of
teachers or administrative/supervisory personnel in the Jewish schools in your community. To be
representative, the samples should contain participants in proportions similar to the ratios that
characterize the total populations (for those characteristics that you deem important). For
example, if 40% of the teachers in your community work in day schools, you should attempt to
obtain a sample of teachers that contains approximately that proportion (40%) of day school
teachers. Characteristics that your community could consider to be important may include the
type of setting (i.e., Day school, Supplementary school,‘?D;chool, Adult education), gender,
experience in Jewish education, and Jewish affiliation.

A

Ideally, to obtaigirepresentative sampleF, you should select participants randomly from a complete
list of the teachers and administrative/supervisory personnel working in the Jewish schools in
your community. If this method is not feasible, you may select participants through other methods
such as nomination by the administrator of each school.
C. How to conduct the interviews?

The interviews should take approximately 45 to 60 minutes. The interviews are to be audio taped

and the tapes transcribed. At the beginning of each interview, the interviewer should inform the




participants that their individual responses will be kept confidential and any use of quotes will be
done anonymously.

Two separate protocols are provided to guide the interviews with teachers and
administrative/supervisory personnel. Each protocol contains a series of opening questions that
the interviewer can employ to gather information on particular topics, such as experience, early
Jewish education, relations with other teachers, frustrations and rewards of teaching, etc. For
several of the questions, probes are provided which can assist the interviewer in eliciting
additional information on a particular topic. The protocols are offered as guides for conducting
successful interviews. They were developed for and successfully employed by the CIJE's three
Lead Communities (Atlanta, Baltimore, and Milwaukee) for their community studies of the
educators in their Jewish schools. You may choose to emphasize some topics over others and
include additional questions on topics that you consider important to building the profession of
Jewish education within your community.

It is very important to maintain the CONFIDENTIALITY and ANONYMITY of the participants'
responses. To achieve this, the tapes and transcriptions should not be shared with any members of
the community. Only a summary analysis of the transcribed interviews should be provided to the
community. In providing specific information about participants (such as place of work,
experience, Jewish affiliation, etc.) or in using quotes, you should be careful not to reveal the
identity of any participants. You may need to change the names of people and places or omit
revealing phrases from within quotes. Finally, the interviews should be conducted in a relatively

private location, such as an empty classroorg'oi- ofﬁcf) o et 1A kol
A







considered an accurate representation of the total population of educators. The Educators
Survey is intended to be administered to all educators, not a sample. Therefore, it is vital that
when administering the Educators Survey in your community you obtain a similarly high response
rate.

In order to achieve a high response rate, the following procedures should be followed:
1, This survey process shouid be coordinated in advance with the principal of each school.

2. The questionnaire is to be administered at facuity meetings in each school. The
educators are not permitted to take the questionnaire home. They must compiete it and
return it duning the faculty meeting. {One hour should be allocated for completion of the

questionnaire at each school.)

3. Principals or other administrative personnel are not to administer the questionnaire. It
shouid be handed out and collected by persons designated for this purpose (e.g., central
agency personnel, graduate students, study coordinator).

4, Educators who were absent from the facuity meeting should receive the questionnaire at
home by mail, accompanied by a stamped, self-addressed retum envelope. The envelope
should be addressed to the study coordinator, not to the school or principal.

5. In order to be able to calcufate your response rate and control the distribution of the
questionnaire, every quastionnaire is to be coded BEFORE administering themn at the
schools.

a. First, the study coordinator {or someone sfhe assigns) should code the boxes on
the bottorn of tha last page of the survey with a two digit school ID number
(between 01 and 99) that specifically identifies each school.

b. Then, at each school, tha person{s) in charge of administering the questionnaire
should code the same set of boxes with a two digit person ID number (between
01 and 99). Unlike the school 1D number, individual educators are NOT to be
identified by this number.

D. How do educators who work in more than one school respond to the questionnaire?

Educators who work in more than one school are to complete ONLY ONE guestionnaire. The
person(s) in charge of administering the Educators Survey at each school are to instruct those
educators who already have completed a questionnaire to NOT compiete another one.

It does not matter at which school an educator completes the questionnaire. In the Educators
Sufvey, there are questions which will ask them information about the other school in which they
work. (Since very few educators work in more than two schoois, these questions only ask them
about the two schools in which they work the most hours.)

EDUCATORS SURVEY GUIDE Page 2



Council For Initiatives In Jewish Education

EDUCATORS SURVEY

Dear Educator,

We appreciate your participation in this survey of educators in Jewish schools in this community.
By completing this survey, you and your colleagues c¢an provide valuable information about the
professionatl lives, interests and needs of Jewish educators. The information collected through
this survey will be used to make recommendations for the improvement of Jewish education in

your community and nationally,

On the pages that follow you will find many different questions about your work. There are
specific instructions for each question. Please answer each frankly. If you do not find the exact
answer that describes your situation or views, please select the one that comes closest to it.

Please feel free to add comments and explanations.

Your responses are confidential. The results will appear only in summary or statistical form so
that individuals cannot be identified.

Thank you very much for your participation and cooperation.



Council for Initiatives in Jewish Education

EDUCATORS SURVEY

l. SETTINGS

This first set of questions asks you about the schools in which you work.

1. In how many Jewish schools do you work?

2. If you work in more than one school, do you do so to eam a suitable wage?

Yes 1 No 2

3. How many hours per week are you employed at each school?
(List them in order, so that the first school is the school at which you work the most hours and so on.)

First school Second school Third school Fourth school

4. Please indicate how many years you have been working in your CURRENT school(s), including this year.

First school Second school Third school Fourth schoo!

5. How many years have you been working in Jewish education in this community, including this year?

6. How many years IN TOTAL have you been working in the field of Jewish education?

EDUCATCORS SURVEY Page 1



Please answer all of the following questions. If you work in more than two schools, please
answer the questions only in regard to the two schools at which you work the most hours.

7. What is the affiliation of each school?
{Check one response for each school)

a. Reform

b. Conservative

¢. Traditional

d. Orthodox

e. Reconstructionist

f. Community

g. Jewish Community Center

h. Other (specify)

8. How many students are in each school?

First school Second school

9. In what settings do you wark?
(Check only one for each school)
a. Day school
b. One day/week supplementary school
c. Two or more days/week supplementary school
d. Pre-school
e. Adult education

f. Other (specify)

First school
1
2

First school

Second school

1

Second school

EDUCATORS SURVEY

Page 2




10. What position(s) do you hold in each school?
(Check ail that apply)

a. Teacher

b. Teacher Aide

c. Educational director or principal

d. Assistant educational director or pnncipal

e. Department head (e.g., Hebrew department
chair, director of primary program)

f. Tutor

g. Other (specify)

11. What subjects do you primanly teach this year?
(Check all that apply)
a. Hebrew language

b. Judaica (e.g., Bible, history, holidays)
in Hebrew

c. Judaica (e.g., Bible, histery, holidays)
in English

d. Bar/Bat Mitzvah preparation
e. Secular subjects (e.g., math, reading, science)
f. Integrated kindergarten/pre-school curriculum

g. Other (specify)

h. | am not teaching this year

First school

First school

Second school

Second school

EDUCATORS SURVEY

Page 3



12. In what grade levels are your primary responsibilities?

First School Second school

13. What is your annual salary from each school?

(Check one range for each school) First school Second school
Less than $1,000 1 1
$1.000 - $4,999 2 2
$5,000 - $9,999 3 3
$10,000 - $14,999 4 4
$15,000 - $19,999 5 5
$20,000 - $29,999 6 6
$30,000 - 339,999 7 7
$40,000 - 349,999 8 8
$50,000 - $59,999 9 9
$60,000 - $69,999 10 10
$70,000 - $79,999 11 11
$80,000 or more 12 12

EDUCATORS SURVEY Page 4



14. Which of the following benefits are available to you in the first school?

(Check one response for each item) Not . Available but Available and
Available do not Receive Receive
a. Free or reduced tuition for your children 0 1 2
b. Day care 0 1 2
. Free or reduced membership in a synagogue of JCC 0 1 2
d. Synagogue privileges such as High Holiday tickets 0 1 2
e. Funding to attend conferences, continuing education 0 1 2
courses
f. Sabbatical leave (full or partial pay) 0 1 2
g. Disability benefits 0 1 2
h. Employer contributions to a health plan 0 1 2
i. Pension benefits 0 1 2
i. Other (specify) 0 1 2

15. Which of the following benefits are available to you in the second school?

(Check one response for each item) Not Available but Available and
Available do not Receive Receive
a. Free or reduced tuition for your children 0 1 2
b. Day care 0 1 2
c. Free or reduced membership in a synagogue of JCC 0 1 2
d. Synagogue privileges such as High Hotiday tickets 0 1 2
€. Funding to attend conferences, continuing education 0 1 2
courses
f. Sabbatical leave (full or partial pay) 0 1 2
9. Disability benefits 0 1 2
h. Employer contributions to a health plan 0 1 2
I. Pension benefits 0 1 2
j. Other {specify) 0 1 2

EDUCATORS SURVEY Page 5




18. How did you find your present position(s)? {Check only one for each school)

First school Second school
a. Central agency for Jewish education 1 2
b. Graduate school placement 1 2
c. National professional association 1 2
d. Through a friend or mentor 1 2
e. Recruited by the school 1 2
f. Approached the school directly 1 2
g. Newspaper advertisement 1 2
h. Other (specify) 1 2

17. Which of the following factors affected your decision to work in the school(s) in which you presentty do?

(Check Yes or No for each item) First school Second school
Yes No Yes No
a. Hours and days available for work 1 2 1 2
b. Salary 1 2 1 2
c. Benefits 1 2 1 2
d. Career advancement 1 2 1 2
e. Location 1 2 1 2
f. Friends who work there 1 2 1 2
g. Principal, Rabbi, or professional staff 1 2 1 2
h. Reputation of the school and students 1 2 1 2
i. Religious orentation 1 2 1 2
). My own synagogue 1 2 1 2
k. Other (specify) 1 2 1 2

EDUCATORS SURVEY Page &




18. Did you move to this community to take your current position(s)?

Yes 1 No

19. To what extent do you receive help and support for your work as a Jewish educator from the following?

{Check one response for each item}
a. Principal/supervisor
b. Colleagues in your school(s)
¢. Colleagues outside your school(s)
d. Parents and/or lay leaders
e. Rabbi
f. Faculty members at a focal university
g. Central agency staff
h. Teacher resource center
i. National movement
j. Professtonal organizations

k. Other (specify)

Frequently

Occasionally Seldom Never
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4
1 2 3 4

20. The fellowing items deal with different aspects of the life of a Jewish educator. Please indicate how satisfied

you are with each of the following:

{Check one response for each item)

a. Salary
b. Benefits
¢. Job security/tenure

d. Opportunities for career advancement

Very
satisfied

1

1

Somewhat Somewhat Very
satisfied dissatisfied dissatisfied
2 3 4
2 3 4
2 3 4
2 3 4

EDUCATORS SURVEY Page 7



21. Are you a full-time Jewish educator?

Yes 1 No 2

22. Would you consider working more hours in Jewish education if the opportunity were available to you?

Yes 1 No 2 (If No, skip to Question #25)

23. If you would consider working more hours, would you prefer to work:
in one school 1 in several schools 2
24. If you would consider working more hours, which of the following would encourage you to do s0? Rank only
the three most important by writing 1, 2 or 3 next to your choice where 1 is the most important.
a. Salary
b. Benefits
. Job security, tenure
d. Opportunities for career advancement
e. Opportunities to work closely with other educators
f. Availability of training opportunities
9. More resources at work
h. Change in family status

i. Other (specify)

25. In addition to your work in Jewish schoois, do you currently: {(Check all that apply)
a. tutor students privately in Judaica, Hebrew, or for Bar/Bat Mitzvah
b. work with a Jewish youth group

<. work in a Jewish camp

d. do other work in an informal Jewish educational setting
(please specify)

e. | do not work in an informal Jewish educational setting

in total, how many hours per week do you work in the informal Jewish educational settings indicated above?

ELUCATORS SURVEY Page 8
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Il. WORK EXPERIENCE

The following set of questions asks about your current and prior work experience in education.

26. For each of the following Jewish settings check the positions you have held and indicate the total number of
years in each.

Setting Position Number of years

SUPPLEMENTARY SCHOOLS Aide
Teacher
Supervisor
Specialist
Principal
Other

Aide
Teacher
Supervisor
Specialist
Principal
Other

DAY SCHOOLS

Counselor
Specialist
Unit Leader
Division Head
Director
Other

DAY/RESIDENTIAL CAMP

JCC Group Worker - Teacher
Program Director
Department Head
Director

Other

Assistant Teacher or Aide
Teacher

Director

Other

PRESCHOOL

P TEEEE PR T e

INFORMAL EDUCATION Group Advisor
YOUTH WORK Youth Director
Other

ADULT EDUCATION Teacher
Program Director
Other

EEEEEEEETTEEE e PR

]
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27. Have you ever worked in general education?
Yes 1 No 2

If Yes, how many years?

28. Would you describe yourself as having a career in Jewish education?

Yes 1 No 2

. TRAINING AND STAFF DEVELOPMENT

The next set of questions asks about your training and staff development experiences.

29. During the last two years, have you been required to attend in-service workshops?
Yes 1 No 2

If Yes, how many were you required to attend?

30. In total, how many in-service workshops did you actually attend during the last two years, whether required
or not?

31. During the last two years, have you attended workshops in any of the following areas:

{Check Yes or No for each item) Yes No
a. Judaic subject matter (e.g., Bibie, history) 1 2
b. Hebrew language 1 2
c¢. Teaching methods 1 2
d. Classroom management 1 2
e. Curriculum development 1 2
f. Educational leadership 1 2
g. Art/drama/music 1 2
h. Other (specify) 1 2

EDUCATORS SURVEY Page 10
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32. How helpful were the local workshops that you attended in the past two years in each of the following areas:

(Check one response for each item) Very Somewhat Not Did not

helpful helpful helpful attend
a. Judaic subject matter (e.g., Bible, history) 1 2 3 4
b. Hebrew language 1 2 3 4
c. Teaching methods 1 2 3 4
d. Classrcom management 1 2 3 4
e, Curriculum development 1 2 3 4
f. Educational leadership 1 2 3 4
g. Art/drama/music 1 2 3 4
h. Other {specify) 1 2 3 4

33. What would encourage you to spend additional time on professional training?
Check only the TWO items that are most important to you.

a. Increased salary

b. Release time

¢. Tuition subsidies

d. Topics of personal interest

e. Relevance to your work in Jewish education
f. Availability of certification

g. Other {specify)
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34. Beyond attending in-service workshops, during the past two years did you:

(Check Yes or No for each item)

a. Attend a course in Judaica or Hebrew at a community
center or synagogue?

b. Attend a course in Judaica or Hebrew at a college or
university?

c. Aftend a course in education at a coliege or university?
d. Participate in a private Judaica or Hebrew study group?
e. Study Judaica or Hebrew on your own?

f. Participate in some other on-going form of study in
Judaica or Hebrew (e.g., year-tong seminar)?

(specify)

Yes No
i 2
i 2
1 2
1 2
1 2
1 2

35. In which of the following areas would you like to develop your skills further?

Check only the three most important.

a. Classroom management

b. Child development

c. Lesson planning

d. Curriculum or program development
e. Creating matenals

f. Parental involvement

g. Motivating children to leam

h. Educational leadership

i. School administration

j. Staff development

k. Other (specify)

EDUCATORS SURYEY
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36. In which of the following areas would you like to increase your knowledge?

Check only the three most important.

a. Hebrew language

b. Holidays and rituals

¢. Israel and Zionism

d. Jewish history

e. Bibie

f. Synagogue skills/prayer
g. Rabbinic literature

h. Jewish thought

i. Other (specify)

37. How proficient are you in Hebrew?

(Check one response for each item) Fiuent Moderate Limited Not at all
a. Speaking 1 2 3 4
b. Reading 1 2 3 4
¢. Writing 1 2 3 4
38. In your community, how adequate are the opportunities for:

(Check one response for each item) Very Somewhat  Somewhat Very

adequate adequate inadequate  inadequate
a. In-service workshops i 2 3 4
b. Informal, on-going study with other educators 1 2 3 4
{(e.g., peer mentoring groups)
¢. Degrees in Judaic Studies or Hebrew 1 2 3 4
d. Certification in Jewish education 1 2 3 4
e. Certification in administration/supervision 1 2 3 4
ECUCATORS SURVEY Page 13




V. BACKGROUND

Next we are going to ask you about yourself.

39. Are you Jewish?

Yes 1 No 2

40. At the present time, which of the following best describes your Jewish affiliation?

1

2

Reform
Conservative
Traditional
Orthodox
Reconstructionist
Unaffiliated

Cther (specify)

41. Are you currently a member of a synagogue?

Yes 1 No 2

If Yes, are you an educator in the synagogue where you are a member?

Yes 1 No 2

42. Which of the following do you usually observe? (Check all that apply)

a. Light candies on Friday evening
b. Attend a Passover Seder

¢. Keep Kosher at home

d. Light Hanukkah candles

€. Fast on Yom Kippur

f. Observe Shabbat

g. Build a Sukkah

h. Fast on the Fast of Esther

i. Celebrate |sraet Independence Day

EDUCATORS SURVEY
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43. During the past year, did you:
(Check Yes or No for each item)
a. Attend synagogue on the High Holidays
b. Attend synagogue on Shabbat at least twice a month

c. Attend synagogue on holidays such as Sukkot,
Passover or Shavuot

d. Daven or attend synagogue daily

44, Have you ever been to [srael?

Yes 1 No 2

Yes No
1 2
1 2
1 2
1 2

if Yes, did you ever live in Israel for three months or longer?

Yes 1 No 2

45, What kind of Jewish school, if any, did you attend before you were thirteen? (Check ail that apply)

a. One day/week supplementary school

b. Two or more days/week supplementary school

¢. Day school or yeshiva
d. School in Israel

e. None

-

Other (specify)

46. What kind of Jewish schooi, if any, did you attend after you were thirteen (and before college)?

{Check all that apply)

a. One day/week supplementary school

b. Two or more days/week supplementary school

¢. Day school or yeshiva
d. School in Israel
e. None

t. Other (specify)
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47. Did you attend a Jewish summer camp with mainly Jewish content or program?

Yes 1 No 2

if Yes, how many summers?

48. Did you belong to a Jewish youth group?
Yes 1 No 2

If Yes, how many years?

49. After age 18, did you attend a yeshiva (or women's equivalent)?
Yes 1 No 2

if Yes, how many years?

50. Have you eamed any type of degree since high schooi?

Yes 1 No 2

if Yes, please specify all the degrees that you have eamed since high schooi and the appropriate

major(s} and minor(s) for each degree. (List all that apply)
Type of Degree Major(s)

Two-year degrees

(e.g., AA, ACD, etc.)

Degrees from teachers

seminary (non-university)

Bachelors degrees

(e.g., BA, BS, BHL, etc.)

Masters degrees

{e.g., MA, MS, MEd, MHL,
MSW, etc))

Doctorates

(e.g., PhD, EdD, DHL, etc.)

Rabbinic ordination/smicha

Other degree

EDUCATORS SURVEY
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5t. Are you currently enrolled in a degree program?
Yes 1 No 2

if Yes, for what degree?

in what major(s)?

52. Do you hold a professional license or certification in:

{Check Yes or No for each item) Yes No
a. Jewish education 1 2 If Yes, from where?
b. General education 1 2 if Yes, from where?
¢. Administration/supervision 1 2 If Yes, from where?
d. Cther (specify) 1 2 if Yes, from where?

53. What is your age?

54. What is your sex?

Male 1 Female 2

55. Where were you bormn?
1 USA

2 Cther, (specify country)

56. What is your marital status?

1 Single, never married
2 Married

3 Separated

4 Divorced

5 Widowed
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57. If you are married, is your spouse Jewish?

Yes 1 No 2

58. What is your approximate total family income?
1 $30,000 or below
2 $31,000 - $45,000
3 $46,000 - $60,000
4 $61,000 - $75,000
5 $76,000 - $90,000

6 Above $90,000

59. How important to your househoid income is the income you receive from your work in Jewish schools?
{Check one})

1 The main source
2 An important scurce of additional income
3 insignificant to our/my total income

60. In addition to your position(s) in Jewish education, are you currently:
(Check all that apply)

a. an educator in a non-Jewish setting

b. engaged in other employment cutside the home
(specify)

¢. not employed eisewhere

d. a student

In total, how many hours per week are you employed outside of Jewish education?

EDUCATORS SURVEY Page 18
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61. Which of the following hest describes your career plans over the next three years?

| plan to:

1
2

(Check onh} one)
continue working in my current teaching or administrative position at the same schooi(s).
continue in the same type of position (either teaching or administrative) at a different Jewish schooi.
move from a teaching position to an administrative position at a Jewish school (or vice-versa).
seek a position in Jewish education other than in a school (such as a central agency).
seek an education position in a non-Jewish setting.
seek work outside of education.
not work.
[ don't know. | am uncenrtain.

Other (specify)

Thank you very much for your cooperation!
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ANCHOR ITEMS

A number of the items in the Educators Survey are "anchor items."
This means they are considered to address egsential policy issues
for all kinds of communities. Data are or will be available on

these items for many communities, contributing tc a national data

base.

CIJE hope that all community educator surveys will contain

these anchor items.

Anchor Items:

Ql:

Q13:

Ql4:

Q15

Q20:

Q21:
Q27:
Qz23:
Q29:

Q30:

Number of schools in which respondent works
Number of hours respondent works in each school
Years of experience in current school
Years of experience in the field of Jewish education
Affiliation of school(s)
Work settings
Position({s)
Salary
Benefits in first school
c. continuing education
h. health
i. pension
Benefits in second school
c. continuing education
h. health
i. pension
Satisfaction
a. salary
b. benefits
c. job security
d. career opportunities
Does respondent work full-time in Jewish education
Experience in general education
Is Jewish education respondent's career

Workshops required

Total workshops attended




Q34:

Q38:

Q39:
Q40:
Q45:
Q46:
Q49:
Q50:

Q52:

Q54:
Q58:
059

Q61:

Professional growth beyond workshops:
a. Judaica/Hebrew course at community center or synagogue
b. Judaica/Hebrew course at college or university
c. Education course at college or university
Adequacy of opportunities for professional growth
a. in-service workshops
b. informal study with other educators
¢. degrees in Jewish study
d. certification in Jewish education
e. certification in administration
Is respondent Jewish
Respondent's Jewish affiliation
Jewish schooling before age 13
Jewish schooling after age 13
Yeshiva after age 18
Degrees since high school
Licenses and certification
a. Jewish education
b. General education
c. Administration
Sex
Total family income
Significance of income from Jewish education

Plans for the future




GAMOS type anchor.mem
ANCHOR ITEMS (DRAFT)

A number of the items in the Educators Survey are considered
"anchor items." This means they are considered to address essential
policy issues for all kinds of communities. Data are or will be
available on these items for many communities, contributing to a
national data base. CIJE hope that all community educator surveys
will contain these anchor items.

Anchor Itenms:

Ql: Number of schools in which respondent works

03: Number of hours respondent works in each school

Q4: Years of experience in current school

Q6: Years of experience in the field of Jewish education

Q9: Work settings

Q13: Salary

Ql4: Benefits in first school -- h. health
i. pension

Q15: Benefits in second school -~ h. health
i. pension

Q20: Satisfaction -~ a. salary
b. benefits
c. job security
d. career opportunities
021: Does respondent work full-time in Jewish education
Q27: Experience in general education
Q28: Is Jewish education respondent’s career
Q29: Workshops required
Q30: Total workshops attended
Q34: Professional growth beyond workshops:
a. Judaica/Hebrew course at community center or synagogue
b. Judaica/Hebrew course at college or university
c¢. Education course at college or university
Q39: Is respondent Jewish
Q40: Respondent’s Jewish affiliation
Q42: Jewish practices (items a-1i)

Q43: Synagogue attendence (items a-d)

Q45: Jewish schooling before age 13




046;
QB0:
054:
058:
Q59:

061:

Jewish schooling after age 13

Degrees since high school

Sex

Total family income

Significance of income from Jewish education

Plans for the future




From: EUNICE::"74104.3335@compuserve.com" 23-APR-1995 18:05:46.04
To:  Ellen Goldring <goldrieb@ctrvax vanderbilt.edu>

CC: Adam Gamoran <gamoran>

Subj: Materials for your Wednseday meetings

Adam & Ellen,
Hope your conference was enjoyable and thought-provoking,

I've been busy creating the Module and overheads for the Educ. Leaders
presentation. I will be Fed-Exing the whole thing tomorrow (to arrive on
Tuesday moming). {The Module was not done in time to bring into the city
on Friday. Also, it was easier for me to use the Kinko's here in Atlanta

to produce the overheads than in NJ.}

1 will FedEx to NY, to Adam (at Sociology Dept), and to Ellen (at Dept.
of Educ Leadership):

- the Module (cover page, Introduction, Guide to CIJE Educators
Survey, CUE Educators Surveyll, Guide to CIJE Educators Interview, CLJE
Educators Interview: Teachers Protocol, and CIJE Educators Interview:
Administrators Protocol).

- a Black & White set of tables and figures for educational
leaders presentation.

I will ALSO FedEx to NY:
- Overheads for the presentation (tables in B&W, figures in
color).

And, to Ellen:
- the color copies of the figures from which the overheads were
made (just in case).

IF there is any PROBLEM with you receiving these items tomorrow morning at
the stated addresses, please TELL ME!

IF YOU WANT TO SEE ANY ITEMS BEFORE 1 FEDEX THEM, 1 CAN FAX THEM TO
YOU TOMORROW MORNING! JUST TELL ME WHICH ITEMS AND WHERE TO FAX
THEM! I've already sent you the Guide to the CIJE Educators Interview, the Guide to

the CIJE Educators Survey (I've added the anchor items in this), and the

Introduction to the Module (in rough form).

A few questions/issues REMAIN. If 1 don't hear from you before tomorrow
late afternoon, I will assume that what I have written so far is good as
is (for now).
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1. On the Introduction to the Module:

a. Any comments?

b. Who will be the "contact person" if the communities have
questions or suggestions regarding the usage of the Module? _
I volunteer and suggest myself, since I have the most amount of time, {’
flexibility, and the easiest to reach. [And, I'd like to do it.] If I I
don't hear from you about this, or if we're not sure, I will ieave the
appropriate sentence out of the Introduction. It is not in the copy I
sent you earlier.

c. Who is the MEF Research Team? I hate being the one to raise
such potentially touchy questions, but I need to include it in the
Introduction (in 2 shaded box at the end, with the requisite
acknowledgements to those who have worked on the Module). While Julie and
Roberta created much of the Module (more than myseif even), it seems
appropriate that the Research Team consist only of us three (Adam, Ellen
and myself) since this IS the current MEF team of CIJE. In my mind the
question hinges on who is CIJE if the communities want to ask someone
about the Module and how to use it. If in the fiiture I'm no longer with
CIJE, then I would expect future copies of the Module not to have my name
on it. I don't think it is really a question of ownership, since (I
assume) CIJE owns all work we produce for CIJE. In addition, would Julie
and Roberta want their name on it, given the changes that have been made? .
- As is, I have included only the three of us, and then have acknowledged o
(first) the "substantial and invaluable" work of Roberta & Julie in -
creating the Module.

2. on the Survey (yes, two minor changes)

a. on Q#5: “this community" has always been underlined, though in ,
Q#4 we write CURRENT in capitals, and in Q#6 we write TOTAL in capitals. oot
T've changed Q#5 so that THIS COMMUNITY is now in capitals. No bolding on
any of them.

b. on Q52b (now 53): I wrote the question to be: "Are you
currently working toward a professional license or certification in:", We

had originally written it as "Are you currently working toward -
certification in any of the following:"”. BUT, the first version keeps it
similar to Q#52!

3. on the Guide to the CIJE Interview - ANY COMMENTS? Okay as is (for
now)?

4. on the extra question (on in-service training) for the CIJE Interview O L
protocols - ANY COMMENTS? Okay as is (for now)?

I know your both rather busy until you leave for NY, but hopefully you can read through this and
respond (at least to say that all changes are fine as is [for now]). I'll be home almost all day
tomorrow, if you prefer to call. Welcome back, Bill







Extent of Professional Training of Educational Leaders
in General Education and Jewish Studies

SETTING Trained in General Trained in Trained in Jewish Trained in
Education Only Both Studies Only Neither
Day School 41% 33% 19% 7%
Supplementary School 29% 48% 16% 6%
Pre-school 62% 12% -- 25%

TOTAL 41% 35% 14% 11%






Collegiate and Professional Administration Backgrounds
of Educational Leaders

SETTING Certificate in Degree in Educational  Trained in Educational
Administration Administration Administration
Day School 36% 19% 41%
Supplementary School 19% 9% 19%
Pre-school 19% -- 19%

TOTAL 25% : 11% 27%









ADEQUACY OF THE OPPORTUNITIES FOR
THEIR PROFESSIONAL GROWTH?

PERCENTAGE WHO INDICATED "ADEQUATE" OR "VERY ADEQUATE"

Day school 74%
Supplementary School 59%
Pre-school 75%
TOTAL 68%

AVERAGE NUMBER OF WORKSHOPS ATTENDED BY THE
EDUCATIONAL LEADERS (in a 2 year period)

MEAN # OF WORKSHOPS
Day School 4.4
Supplementary School 5.6
Pre-school 5.4

TOTAL 5.5




PERCENTAGE OF EDUCATIONAL LEADERS |
WHO ENGAGE IN SOME FORM OF INFORMAL STUDY
OF HEBREW OR JUDAICA

PERCENTAGE
Day School 79%
Supplementary School 88%
Pre-school 50%

TOTAL 77%







ARE THE EDUCATIONAL LEADERS FULL-TIME?

PERCENT BY SETTING

Day Supplementary Pre TOTAL
NO, Part-time 4% 39% 19% 22%
YES, Full-time 96% 61% 81% 78%

DO THE EDUCATIONAL LEADERS CONSIDER
JEWISH EDUCATION AS A CAREER?

PERCENT BY SETTING
Day Supplementary Pre TOTAL
NO, Not a Career -- 9% 7% 5%

YES, a Career 100% 91% 93% 95%

© e b am mrm ———— e



EXPERIENCE OF EDUCATIONAL LEADERS

TOTAL # OF YEARS

1 year

2 - § years
6 - 10 years
11- 20 years

21 or more years

IN JEWISH EDUCATION
PERCENT BY SETTING

Day Supplementary Pre
- 3% --
4% 12% 6%
7% 12% 25%

57% 39% 50%

32% 33% 19%

TOTAL

1%

8%

13%

48%

30%



FUTURE PLANS OF EDUCATIONAL LEADERS

PERCENT BY SETTING
Day Supplementary Pre TOTAL
Continue in an Administration
Paosition at the Same School 86% 73% 75% 78%
Seek an Administration
Peosition at a New School 4% 9% 6% 6%
Seek a Position Qutside
of Jewish Education -- 3% - 1%
Other (e.g., go back to school) 4% 3% 12% 5%

Undecided T% 12% 6% 9%

R SR P S






Council for Initiatives in Jewish Education

MODULE FOR THE CIJE STUDY OF EDUCATORS

INTRODUCTION

Qur goal should be to make it possible for every Jewish person, child or
aduit, to be exposed to the mystery and romance of Jewish history, fo the
enthralling insights and special sensitivities of Jewish thought, fo the
sanctity and symbolism of Jewish existence, and to the power and
profundity of Jewish faith. ... Education, in its broadest sense, will enable
young people fo confront the secret of Jewish tenacity and existence, the
quality of Torah teaching which fascinates and aftracts ifresistibly. They
will then be able, even eager, to find their place in a creative and
constructive Jewish community.

Professor Isadore Twersky

A Time to Act, 1990

In pursuit of this lofty vision, the members of the Commission on Jewish Education in
North America asserted the primacy of two building blocks upon which action should
focus: "developing the profession of Jewish education and mobilizing community
support to meet the needs and goals of Jewish education” (A Time to Acf, 1990). Each
Jewish community in North America should be encouraged to develop and implement a
comprehensive plan for building the profession of Jewish education among its
educators and educational institutions. In order to begin moving along this path, it is
vital to know where one stands. A community's planning efforts should be informed by
an accurate knowledge of the strengths and weaknesses of its current educational
workforce.

The Module for the CIJE Study of Educators is a set of research instruments designed

to obtain information about the educators (both teachers and administrative/supervisory
personnel) working in the Jewish schools in your community. This information can help
in developing a comprehensive pian for building the profession of Jewish education in
your community. Inusing the le for the Ci udy of cators, you can obtain
an accurate description of your current educational workforce, baseline data against
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which future change can be assessed, and a means by which to mobilize the
community in support of educational improvement.

The Module for the CIJE Study of Educators consists of two separate research
instruments: the CIJE Educators Survey and the CIJE Educators Interview. Each

instrument is accompanied by a guide, explaining its proper usage. The CIJE
Educators Survey is a questionnaire designed to collect quantitative information from
all of the educators (both teachers and administrative/supervisory personnel) working
in Jewish schools in your community. It consists of four general areas: Settings, Work
Experience, Training and Staff Development, and Background. The CIJE Educators
Interview is an in-depth interview process employing a series of questions and probes
(a protocol) designed to elicit in-depth information from a sample of educators working
in the Jewish schools in your community, concerning their professional lives as Jewish
educators. There are separate protocols for teachers and administrative/supervisory
personnel. Both protocols consist of six general areas: Background, Recruitment,
Training, Conditions of the Workplace, Career Rewards and Opportunities, and
Professional Issues. The CIJE Educators Survey and the CIJE Educators Interview
can be used separately or in conjunction with each other to produce an accurate
description of your current educational workforce.

The Module for the ClI tudy of Educators was developed by the CIJE's Monitoring,
Evaluation and Feedback (MEF) Research Team, in cooperation with the three Lead
Communities of the CIJE (Atlanta, Baiti' ore, and Milwaukee). Both instruments were
field tested in these three communities in 1992-93. The CIJE Educators Survey was
developed after reviewing earlier instruments that surveyed Jewish education, with
many questions adapted from The Los Angeles BJE Teacher Census (1990). The
information obtained in the field tests has been used to develop comprehensive plans
for building the profession in each community. Additionally, the information has been
used to prepare the CIJE's Policy Brief Background and Professional Training of
Teachers in Jewish Schools. This is the first of a series to be based on the data from
the three Lead Communities. Based upon these experiences, the MEF Research Team
revised the instruments and wrote the accompanying guides.

As communities begin to employ the Module for the CIJE Study of Educators in

studying their own Jewish educational workforce, the data obtained can become a
valuable continental resource - providing an increasingly detailed picture of our
continental Jewish educational workforce and mobilizing national agencies in support
of communal efforts toward building the profession of Jewish education. Each
community is asked to provide a copy of the data obtained that they have acquired
using their version of the CIJE Educators Survey, to the CIJE in order to build a
continental data base. In addition, the Council for Initiatives in Jewish Education would
appreciate the CIJE being acknowledged in any reports or other materials that are
created through use of the Module for the CIJE Study of Educators.
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Council for Initiatives in Jewish Education

GUIDE TO THE EDUCATORS SURVEY

A. What is the CIJE Educators Survey?

The CIJE Educators Survey is a questionnaire designed to obtain information about the
educators (both teachers and administrative/supervisory personnel) working in the

Jewish schools in your community. The CLJE Educators Survey contains questions in
four general areas: Settings, Work Experience, Training and Staff Development, and
Background. The CIJE Educators Survey, alone or in conjunction with the ClJE
Edugators Interview, is designed to provide information that will help in building the
profession of Jewish education in your community. The CIJE Educators Survey will
also provide a baseline against which you can measure any changes that occur from

your efforts in this area.

B. Who completes the CIJE Educators Survey?

The questionnaire is to be completed by both the Judaic studies teachers and the
administrative/supervisory personnel in ALL of the Jewish schools (i.e., day schools,
supplementary schools, and pre-schools) in your community. Teachers and
administrative/supervisory personnel working in informal educational settings (e.g.,
camps, youth groups) are excliuded.

. If the school uses an "integrated curriculum”, all teachers and
administrative/supervisory personnel involved with the "“integrated curriculum®
are to complete the questionnaire.

. In supplementary schools, all teachers and administrative/supervisory personnel
are to complete the questionnaire.

. Every principal or educational director in the Jewish schools is to complete the
questionnaire.

. Both Jewish and non-Jewish persons who fit the above criteria are to complete

the questionnaire.

’ In day schools and pre-schools, faculty who do not teach any Judaic studies or
administrative/supervisory personnel who do not have any responsibility for the
Judaic studies program are NOT to complete the questionnaire.
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C. How to administer the CIJE Educators Survey

The CIJE Educators Survey was administered initially in the three Lead Communities of
the Council for Initiatives in Jewish Education (Atlanta, Baltimore, and Milwaukee) in
1992-93. In total, 983 teachers responded out of a total population of 1192 in these
three communities. Obtaining such a high response rate (over 82%) was essential to
having the research findings be considered an accurate representation of the total
population of educators. The CIJE Educators Survey is intended to be administered to
all educators, not a sample. Therefore, it is vital that when administering the CIJE
Educators Survey in your community you obtain a similarly high response rate.

In order to achieve a high response rate, the following procedures should be followed:

1.

This survey process should be coordinated in advance with the principal of each
school.

The questionnaire is to be administered at faculty meetings in each school. The
educators are not permitted to take the questionnaire home. They must complete
it and return it during the faculty meeting. (One hour should be allocated for
completion of the questionnaire at each school.)

Principals or other administrative personnel are not to administer the
questionnaire. It should be handed out and coliected by persons designated for
this purpose (e.g., central agency personnel, graduate students, study
coordinator). The principals and other administrative personnel are to complete
the questionnaire in a separate room, at the same time as the teachers.

Educators who were absent from the faculty meeting should receive the
questionnaire at home by mail, accompanied by a stamped, self-addressed
return envelope. The envelope should be addressed to the study coordinator,
not to the school or principal.

In order to be able to calculate your response rate and control the distribution of

the questionnaire, every questionnaire is to be coded BEFORE administering

them at the schools.

a. First, the study coordinator (or someone s/he assigns) should code th.
boxes on the bottom of the last page of the survey with a two digit school
ID number (between 01 and 99) that specifically identifies each school.

b. Then, at each school, the person(s) in charge of administering the
questionnaire should code the same set of boxes with a two digit person
ID number (between 01 and 99). Unlike the school ID number, individual
educators are NOT to be identified by this number.

GUIDE TO THE CIJE EDUCATORS SURVEY Page 2



D. How do educators who work in more than one school respond to the questionnaire?

Educators who work in more than one school are to complete ONLY ONE
questionnaire. The person(s) in charge of administering the CIJE Educators Survey at
each school are to instruct those educators who already have completed a
questionnaire to NOT complete another one.

It does not matter at which school an educator compietes the questionnaire. In the CLIE

Educators Survey, there are questions which will ask them information about the other
school in which they work. (Since very few educators work in more than two schools,

these questions only ask them about the fwo schools in which they work the most
hours.)

E. Anchor items - Madifying the CIJE Educators Survey

In using the CIJE Educators Survey, questions may be added and some questions may
be modified to suit the particuiar needs and resources of your community. A number of

the questions in the CIJE Educators Survey are "anchor items." This means that they
address certain policy issues essential to building the profession of Jewish education in
all kinds of communities. Data are or will be available on these items for many
communities, contributing to a continental data base. The CIJE hopes that all
community educator surveys will contain these anchor items.

The anchor items are:
Q1: Number of schools in which respondent works
Q3: Number of hours respondent works in each school
Q4: Years of experience in current school
Q6: Years of experience in the field of Jewish education
Q7: Affiliation of school(s)
Q9: Work settings
Q10: Position(s)
Q13: Salary
Q14: Benefits in first school:
c. Continuing education
h. Health
i. Pension
Q15: Benefits in second school:
c. Continuing education
h. Health
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Q20

Q21
Q27
Q28
Q29
Q30
Q34

Q38:

Q39:
Q40:
Q45:
Q46:
Q49:
Q50:
Q52:

Q55:
Q59:
Q60:
Q62:

i. Pension
. Satisfaction:
a. Salary
b. Benefits
c. Job security
d. Career opportunities
. Does respondent work full-time in Jewish education
. Experience in general education
. Is Jewish education respondent's career
: Workshops required
: Total number of workshops attended
. Professional growth beyond workshops:
a. Judaica/Hebrew course at community center or synagogue
b. Judaica/Hebrew course at college or university
c. Education course at college or university
Adequacy of opportunities for professional growth:
a. In-service workshops
b. Informal study with other educators
c. Degrees in Judaic studies or Hebrew
d. Certification in Jewish education
e. Certification in administration
Is respondent Jewish
Respondent's Jewish affiliation
Jewish schooling before age 13
Jewish schooling after age 13
Yeshiva after age 18
Degrees since high school
Licenses and certification:
a. Jewish education
b. General education
c. Administration
Sex
Total family income
Significance of income from work in Jewish schools
Plans for the future
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! Council For Initiatives In Jewish Education

EDUCATORS SURVEY

Dear Educator,

We appreciate your participation in this survey of educators in Jewish schools in this community.
By completing this survey, you and your colleagues can provide valuable information about the
professional lives, interests and needs of Jewish educators. The information collected through
this survey will be used to make recommendations for the improvement of Jewish education in

your community and nationally.

On the pages that follow you will find many different questions about your work. There are
specific instructions for each question. Please answer each frankly. If you do not find the exact
answer that describes your situation or views, please select the one that comes closest to it.

Please feel free to add comments and explanations.

Your responses are confidential. The resuits will appear only in summary or statistical form so

that individuals cannot be identified.

Thank you very much for your participation and cooperation.




Council for Initiatives in Jewish Education

EDUCATORS SURVEY

I. SETTINGS

This first set of questions asks you about the schools in which you work.

1. In how many Jewish schools do you work?

2. If you work in more than one school, do you do so to eam a suitable wage?

Yes lIl No

3. How many hours per week are you employed at each school?
(List them in order, so that the first school is the school at which you work the most hours and so on.)

First school Second school Third school Faurth school

4. Please indicate how many years you have been working in your CURRENT school(s), including
this year.

First school Second school Third school Fourth school

5. How many years have you been working in Jewish education in THIS COMMUNITY, including this year?

6. How many years IN TOTAL have you been working in the field of Jewish education, including this year?

CIJE EDUCATORS SURVEY
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Please answer ali of the following questions. If you work in more than two schools, please
answer the questions only in regard to the two schools at which you work the most hours.

7. What is the affiliation of each school?
(Check one response for each school) First school Second school

a. Reform

b. Conservative

c. Traditional

d. Orthodox

e, Reconstructionist

f. Community

g. Jewish Community Center

h. Other (specify)

=] B[] (=] ) ] ] 2
[=] B =] [e] [2) o] ] 2]

8. How many students are in each school?

First school Second school

9, in what settings do you work?
{Check only one for each school) First school Second school

a, Day school

b. One day/week supplementary school

¢. Two or more days/week supplementary school

d. Pre-schoal

e. Adult education

f. Other (specify)

o] [l (][] [M] [2]
o] [o] [+] [2] (8] [2]
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10. What position{s) do you hold in each school?
(Check all that apply)

a. Teacher

b. Teacher Aide

¢. Educational director or principal

d. Assistant educational director or principal

e. Department head (e.g., Hebrew department
chair, director of primary program)

f. Tutor

Q. Other (specify)

11. What subjects do you primarily teach this year?
(Check all that apply)
a. Hebrew language

b. Judaica (e.g., Bible, history, holidays)
in Hebrew

¢. Judaica {e.g., Bible, history, hofidays)
in English

d. Bar/Bat Miizvah preparation
e. Secular subjects (e.g., math, reading, science)
f. Integrated kindergarten/pre-schoo!l curriculum

g. Other (specify)

h. I am not teaching this year

First school

OO o4

First school

HOoood O OO

.Second school

L0 OOUo

Second school

]

oo O
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12. In what grade levels are your primary responsibilities?

First School Second schogl

13. What is your annual salary from each school?

(Check one range for each school) First school Second school
Less than $1,000
$1,000 - $4,999
$5,000 - $9,999
$10,000 - $14,999
$15,000 - $19,099
$20,000 - $29,999
$30,000 - $39,999
$40,000 - $49,000
$50,000 - $59,999
$60,000 - $69,999

$70,000 - $72,999

5] 2] B [o] [=] ] [o] [o] I [e] I [
5] B & (o] [=] ][] [ [2] [] [o] [

$80,000 or more
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18. Did you move to this community to take your current position(s)?

Yes No

19. To what extent do you receive help and support for your work as a Jewish educator from the following?
(Check one response for each item) Frequently Cccasionally Seldom Never

a. Principal/supervisor

b. Colleagues in your school(s}

¢. Colleagues outside your school(s)

d. Parents and/or lay leaders

e. Rabbi

f. Faculty members at a local university

g. Central agency staff

h. Teacher resource center

i. National movement

j. Professional organizations

FIEREREEEEEEE
o] (o] [ [ o] (5] [ [ ] [] [+]
o] [ [ ] ] [ [ ] [ ]
HEHEEEEFEEEE

k. Other (specify)

20. The following items deal with different aspecis of the life of a Jewish educator. Please indicate how satisfied
you are with each of the following:;

(Check one response for each item) Very Somewhat Somewhat Very
satisfied satisfied dissatisfied dissatisfied

a. Salary
b. Benefits
c. Job security/tenure

d. Opportunities for career advancement

FIEIEIE
(][] o] []
[] [o] [«] [«]
F =[]
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21. Are you a full-time Jewish educator?
Yes No

22, Would you consider working more hours in Jewish education if the opporlunity were available to you?

Yes No (If No, skip to Question #25)

23. If you would consider working more hours, would you prefer to work:

in one school |_T_| in several schools

24. If you would consider working more hours, which of the following would encourage you to do so? Rank only
the three most imporiant by writing 1, 2 or 3 next to your choice where 1 is the most imporiant.

a. Salary

b. Benefits

c. Job security, tenure

d. Opportunities for career advancement

e. Opportunities to work closely with other educators
f. Availability of training opportunities

g. More resources at work

h. Change in family status

O

i. Other {(specify)

25. In addition to your work in Jewish schools, do you currently: (Check all that apply)
l__‘l a. tutor students privately in Judaica, Hebrew, or for Bar/Bat Milzvah
l___l b. work with a Jewish youth group
[[] c workina Jewish camp

[___l d. do other work in an informal Jewish educational setting
(specify}

[___I . 1 do not work in an informal Jewish educational setting

In total, how many hours per week do you work in the informal Jewish educational settings indicated above?
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Il. WORK EXPERIENCE

The following set of questions asks about your current and prier work experience.

26. For each of the foilowing JEWISH settings check the positions you have held or are currently holding. Indicate

the total number of years in each, including this year.
Setting

Position

Number of years

SUPPLEMENTARY SCHOOL

Aide
Teacher
Supervisor
Specialist
Principal
Other

DAY SCHOOL

Aide
Teacher
Supervisor
Specialist
Principal
Other

DAY/RESIDENTIAL CAMP

Counselar
Specialist
Unit Leeder
Divisian Head
Director
Other

JCC

Group VWorker - Teacher
Praogram Director
Department Head

Director
Other

PRE-SCHOOL

Assistant Teacher or Aide

Teacher
Director
Other

INFORMAL EDUCATION
YOUTH WORK

Group Advisor

Youth Director

Other

ADULT EDUCATION

JUbjbbOboboiiionoooooopooooD| noooog

Teacher

Pragram Director

Other
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32. How helpful were the local workshops that you attended in the past two years in each of the following areas:

(Check one response for each item) Very Somewhat - Not Did not
helpful helpful helpful atlend

a. Judaic subject matter (e.g., Bible, history)
b. Hebrew language

¢. Teaching methods

d. Classroom management

€. Curriculum development

f. Educational leadership

g. Art/drama/rmusic

h. Other (specify)

IR EREEEE
[l [T ST ST [ ] [ []
[e][e] =] o] [e] [e] [#] [«]
= ] 2]

33. What wouid encourage you to spend additional time on professional training?
Check only the TWO items that are most important to you.

a. increased salary

b. Release time

¢. Tuition subsidies

d. Topics of personal interest

e. Relevance to your work in Jewish education

f. Availability of cerlification

HiREInInIEN

g. Other (specify)
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36. In which of the following areas would you like to increase your knowledge?
Check only the three most important.

a. Hebrew language

b. Holidays and rituals

c. Israel and Zionism

d. Jewish history

e. Bible

f. Synagogue skifis/prayer
g. Rabbinic literature

h. Jewish thought

HHOoooOooo

i. Other (specify)

37. How proficient are you in Hebrew?

(Check one response for each item) Fluent Moderate Limited MNot at all

a. Speaking IZ, E’
b. Reading III IZ' E’
¢. Wiiting IZI

38. In your community, how adequate are the opportunities for:

{(Check one response for each item) More than Less than
adequate Adequate adequate Inadequate

a. In-service workshops

b. Informal, on-going study with other educators
{e.g., peer mentoring groups)
¢. Degrees in Judaic Studies or Hebrew 3

d. Certification in Jewish education

1] Tl
FIE] [

HEE EE
NEE FE

e. Certification in administration/supervision
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43, During the past year, did you:
No

<
[ar}
A

{Check Yes or No for each item)
a. Altend synagogue on the High Holidays
h. Altend synagogue on Shabbat at least twice a month

c. Attend synagogue on holidays such as Sukkot,
Passover or Shavuot

=l BIEE
] BRI

d. Daven or attend synagogue daily

44 Have you ever heen {o Israel?

Yes No

If Yes, did you ever live in Israel for three months or longer?

Yes No  [2]

45. What kind of Jewish school, if any, did you attend before you were thirteen? (Check all that apply)
a. One day/week supplementary school

b. Two or more days/week supplementary school

¢. Day school or yeshiva

d. Schoatl in Israel

e. None

HiNNNEN

f. Other (specify)

46. What kind of Jewish school, if any, did you attend after you were thirteen {and before college)?
(Check all that apply)

a. One day/week supplementary school

b. Two or more days/week supplementary school
c. Day school or yeshiva

d. School in Israel

e. None

HinnininN

f. Other (specify)
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47. Did you attend a Jewish summer camp with mainly Jewish comtent or program?

Yes MNo

if Yes, how many summers?

48. Did you belong to a Jewish youth group?

Yes No

If Yes, how many years?

49. After age 18, did you attend a yeshiva (or women's equivalent)?

Yes No

if Yes, how many years?

50. Have you earned any type of degree since high school?

Yes No

If Yes, please specify all the degrees that you have eamed since high school and the appropriate
major(s) and minor(s) for each degree. (List ali that apply)

Type of Degree Major(s) Minor(s)

Two-year degrees
(e.g., AA, ACD, etc.)

Degrees from teachers
seminary {non-university)

Bachelors degrees
(e.g., BA, BS, BHL, etc.}

Masters degrees
(e.g., MA, MS, MEd, MHL,
MSW, etc.)

Doctorates
(e.g., PhD, EdD, DHL, eic}

Rabhinic ordination/smicha

Other degrees
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51. Are you currently enrolled in a degree program?

Yes No

If Yes, for what degree?

in what major{s)?

52. Do you hold a professional license or certification in:

(Check Yes or No for each item) Yes
a. Jewish education
b. Generai education |I|

c. Educational administration/supervision

d. Other {specify) II,

No

(2]

If Yes, from where?

If Yes, from where?

If Yes, from where?

if Yes, from where?

53. Are you currently working toward a professional license or certification in:

(Check Yes or No for each item) Yes
a. Jewish education
b. General education m

c. Educational administration/supervision II,

d. Other (specify) II‘

34. What is your age?

85, What is your sex?

Male m Female

Sl R[] 3

If Yes, from where?

If Yes, from where?

If Yes, from where?

If Yes, from where?
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61. In addition to your position(s) in Jewish education, are you currently:
(Check alt that apply)

D a. an educator in a non-Jewish setting

b. engaged in other empioyment outside the home
(specify)

D c. not employed elsewhere

D d. a student

In total, how many hours per week are you empioyed outside of Jewish education?

62. Which of the following best describes your career plans over the next three years?
I ptan to: {Check onily one)
continue working in my current teaching or administrative position at the same school(s).

continue in the same type of position {either teaching or administrative) at a different Jewish
school,

move from a teaching position to an administrative position at a Jewish school (or vice-versa).
seek a position in Jewish education other than in a school (such as a central agency).

seek an education position in a non-Jewish setting.

seek work outside of education.

not work.

[ don't know. | am uncertain.

[ =T P EE FE

Other (specify)

Thank you very much for your cooperation!
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ll Council for Initiatives in Jewish Education

GUIDE TO THE CIJE EDUCATORS INTERVIEW

1

A. What is the ClJE Educators Interview?

The CIJE Edycators Interview is a research process by which in-depth information can
be obtained about the professional lives of educators (both teachers and
administrative/supervisory personnel) working in Jewish schools in your community.
The CILIE Educators Interview consists of two separate protocols to be used with
teachers and administrative/supervisory personnel, respectively: the CIJE Educators

Interview: Teachers Protocol and the ClJIE Educators [nterview, Administrators

Protocol. Each protocol contains a series of questions that can be asked during the
interviews and suggestive probes by which additional information can be elicited, in six
general areas: Background, Recruitment, Training, Conditions of the Workplace,
Career Satisfaction and Opportunities, and Professional Issues. The CIJE Educators

Interview, alone or in conjunction with the ClJE Educators Survey, is designed to
provide information that will help in building the profession of Jewish education in your

community.

B. Who participates in the CIJE Educators [nterview?

The protocols are to be used with a SAMPLE of ELIGIBLE educators working in the
Jewish schools {i.e., day schools, supplementary schools, and pre-schools) in your
community. Educators working in informal educational settings (e.g., camps, youth
groups) are excluded.

. If the school uses an "integrated curriculum", ali teachers and
administrative/supervisory personnel involved with the “integrated curriculum"
are eligible to be interviewed.

. In supplementary schools, all teachers and administrative/supervisory personnel
are eligible to be interviewed.

. Every principal or educational director in the Jewish schools is eligible to be
interviewed.

. Both Jewish and non-Jewish persons who fit the above criteria are eligible to be
interviewed.
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. In day schools and pre-schools, faculty who do not teach any Judaic studies or
administrative/supervisory personne! who do not have any responsibility for the
Judaic studies program are NOT eligible to be interviewed.

From the group of eligible educators, a REPRESENTATIVE sample is selected to be
interviewed. Separate samples for teachers and administrative/supervisory personnel
are selected. By obtaining a representative sample, it is more likely that the
information obtained through the interviews will be generalizable to and
"representative" of the total population of teachers or administrative/supervisory
personnel in the Jewish schools in your community. To be representative, the samples
should contain participants in proportions similar to the ratios that characterize the total
populations (for those characteristics that are deemed important). For example, if 40%
of the teachers in your community work in day schools, the sample of teachers should
contain approximately that proportion (40%) of day school teachers. Characteristics
that your community could consider to be important may include the type of setting (i.e.,
Day school, Supplementary school, Pre-school, Adult education), gender, experience in
Jewish education, and Jewish affiliation.

Ideally, to obtain a representative sample, participants should be selected randomly
from a complete list of the teachers and administrative/supervisory personnel working
in the Jewish schools in your community. If this method is not feasible, participants
may be selected through other methods such as nomination by the administrator of
each school. In addition, specific participants may be selected based upon their
leadership, role in the community, or other characteristics. These targeted individuals
may be added to the sample, but this should be kept in mind when interpreting the
interview responses.

C. How to conduct the interviews

The interviews should take approximately 45 to 60 minutes. The interviews are to be
audio taped and the tapes transcribed. At the beginning of each interview, the
interviewer is to inform the participants that their individual responses will be kept
confidential and any use of quotes will be done anonymously.

Two separate protocols are provided to guide the interviews with teachers and
administrative/supervisory personnel. Each protocol contains a series of questions that
the interviewer can employ to gather information on particular topics, such as
experience, early Jewish education, relations with other teachers, frustrations and
rewards of teaching, etc. For several of the questions, probes are provided which can
assist the interviewer in eliciting additional information on a particular topic. The
protocols are offered as guides for conducting successful interviews. They were
developed for and successfully employed by the CIJE's three Lead Communities
(Atlanta, Baltimore, and Milwaukee) for their community studies of the educators in
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their Jewish schools. Some topics may be emphasized over others and additional
questions may be included on topics that are specific to the needs and resources of
your commuinity.

it is very important to maintain the CONFIDENTIALITY and ANONYMITY of the
participant's responses. To achieve this, the tapes and transcriptions should not be
shared with any members of the community. Only a summary analysis of the
transcribed interviews should be provided to the community. In providing specific
information about participants {(such as place of work, experience, Jewish affiliation,
efc.) or in using quotes, it is important not to reveal the identity of any participants. The
names of people or places may need to be changed and revealing phrases from within
quotes may need to be omitted. Finally, the interviews should be conducted in a
relatively private location, such as an empty classroom or office, or at the participant's
home.
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F Council for Initiatives in Jewish Education
I EDUCATORS INTERVIEW:
TEACHERS PROTOCOL

This interview protocol for teachers consists of six parls. background, recruitment,
training, conditions of the workplace (including salaries and benefits), career
satisfaction and opportunities, and professionail issues {including professional growth
and empowerment). This interview protocol provides a series of introductory
statements and numbered questions designed to elicit information from the teachers
(being interviewed) about their professional life as a Jewish educator. The sentences
in ifalic, which may follow a question, specify the type of information desired and/or
suggest ways of probing for additional information.

A. Background

| would iike to begin our interview with some questions about your background. To
begin,

1. | am interviewing you as a teacher of [name of institution]. How many hours per
week do you work there? [Elicit the name of roles teacher has in this setting and
approximately how many hours are spent in each role.]

2. How long have you been employed at [name of institution]?

3. Do you work in any other setting? [If yes, elicit kind of work and whether fuil-time or
part-fime. For other jobs in Jewish settings, e.g., tutoring, camp counseling, Shabbat
tefilah, efc., elicit number of hours per week for each.]

4. How long have you been involved in Jewish education? [Probe specifics, that s, in
what capacity, for how long, where, efc.]

5. Do you identify with any movements in Judaism? [If so, ask which one and ask if
teacher is affifiated with a synagogue.]
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B. Recruitment
My next few questions will focus on how you became a Jewish educator.
1. At what point did you make a definite decision to become a Jewish educator?

{Probe: What were the specific circumstances at the time? Get the year, place, efc.
If teacher says he or she always wanted to be a teacher, ask for earliest memory of

this desire.]
2. What were the main attractions Jewish education held for you?

3. What people were influential in your decision to become a Jewish educator?

C. Training

The next set of questions will focus on your preparation to become an educator. | am
interested in areas of general instructional preparation and Jewish studies preparation.

1. What kind of Jewish education did you receive as a young person outside your
family? [Elicit information on both formal and informal instruction. Get the amount of

time as well as the ages through high school.]

2. Did you attend college after high school? [Elicit what school(s), where locafed, what
mafor(s), what degree(s) received.]

3. What types of Jewish educational experiences have you participated in since high
school? [Elicit what Jewish studies courses or degrees, Jewish education
certificates, efc. Probe as fo what tnps to israel, study groups, JCC courses, efc. ]

4. As you think about where you are as a Jewish educator, in what areas would you
like more preparation?
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D. Conditions of the Workplace
The questions | will be asking next deal with your work here at [name of institutionj.
1. How did you secure your current job?

2. What advice did you receive when you began teaching here? [Probe: Who gave the
advice? Under what circumstances?]

3. Now I'd like to ask you about the people with whom you interact as a teacher. For
each of the categories | will name, please tell me to what extent and how you
interact:

. fellow teachers;

. the principal [and educational director, if there is onej;
. rabbis;

. communal resource [i.e., cenfral agency] people;

. federation personnel;

. others.

4. What kinds of scheduled, periodic gatherings, such as teachers' meetings, do you
participate in?

5. To what extent do you fell more or [ess free to do as you think best?

6. In what areas do you fell you should check with someone else before making a
decision?

7. What metaphor describes your relationship with your principat? {Ask for explanation
of metaphor.]

8. Now [ would like to turn to some questions regarding your salary and any benefits
you may receive.

. What difference in your quality of life does your salary make? [Probe: Is
teacher main family bread winner? How would life change if salary is not
available?]

. What benefits do you receive?

. Do you receive any other perquisites as an educator, for example,

synagogue membership, JCC membership, and the like?
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9. Thinking of a typical week, how is your time divided among your professional
responsibilities?

E. Career Rewards and Opportunities

1. As far as you are concerned, what are the major satisfactions you receive as a
Jewish educator?

2. What rewards are available in a Jewish educational setting that may not be available
in others?

3. Looking ahead, what career opportunities do you see for yourself?

4. What career opportunities would you like to see made available to you? What is
standing in your way?

5. In what ways does your school and community recognize your work as an educator?

8. What things frustrate you in your work? What would need to happen to significantly
change this situation?

7. What circumstances would cause you to seriously consider quitting your job?
{Probe: Have you ever been tempted to leave? What were the circumstances?]

F. Professional Issues

1. What are you really trying to accomplish as an teacher?

2. In what ways do you model a Jewish life for your students?

3. Thinking about your school or program as a whole, what kinds of decisions do you

participate in? [Probe as to areas of curriculumn, personnel, instruction, school policy,
and budget. Get specific examples.]
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4. In what ways are you continuing to develop as a teacher? {Probe as to formal
courses, workshops, professional study groups, conversations, books and journals,
efc. Elicit what requirements are from school, community, and state.]

5. Tell me about the three most beneficiat professional development activities in which
you have participated. [Probe: In what ways were they beneficial? What qualities or
conditions made these activities particularly beneficial?]

8. Thinking ahead three years, what would you like to know then that you do not know
now? [Elicif: How might he or she obtain this knowledge? Are there resources in the
communily to achieve these goals?]
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Council for Initiatives in Jewish Education

EDUCATORS INTERVIEW:
ADMINISTRATORS PROTOCOL

This interview protocol for administrative/supervisory personnel consists of six parts:
background, recruitment, training, conditions of the workplace (including salaries and
benefits), career satisfaction and opportunities, and professional issues ({including
professionat growth and empowerment). This interview protocol provides a series of
introductory statements and numbered questions designed to elicit information from the
administrators (being interviewed) about their professional life as a Jewish educator.
The sentences in ifafic, which may follow a question, specify the type of information
desired and/or suggest ways of probing for additional information.

A. Background

| would like to begin our interview with some questions about your background. To
begin,

1. | am interviewing you as an administrator of [name of institution]. Are you contracted
as a full-time or part-time administrator? How many hours per week do you work
there as an administrator? [Elicit the name of roles administrator has in this setting
and approximately how many hours are spent in each role. If administrator is part-
time, how is this defined?]

2. How long have you been employed at [name of institution)?

3. Do you work in any other setting? [If yes, elicit kind of work and whether full-time or
part-time. For other jobs in Jewish seftings, e.g., tutoring, camp counseling, Shabbat
tefilah, efc., elicit number of hours per week for each.]

4. How [ong have you been involved in Jewish education? [Probe specifics, that is, in
what capacity, for how long, where, efc.}

5. Do you identify with any movements in Judaism? [If so, ask which one and ask if
administrator is affiliated with a synagogue.}

CIJE EDUCATORS INTERVIEW: ADMINISTRATORS PROTOCOL Page 1
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B. Recruitment
My next few questions will focus on how you became a Jewish educator.
1. At what point did you make a definite decision to become a Jewish educator?

[Probe: What were the specific circumstances at the time? Get the year, place, efc.
If teacher says he or she always wanted to be a feacher, ask for earliest memory of

this desire.]
2. What were the main attractions Jewish education heid for you?

3. What people were influential in your decision to become a Jewish educator?

C. Training

The next set of questions will focus on your preparation to become an educator. | am
interested in areas of general instructional preparation and Jewish studies preparation.

1. What kind of Jewish education did you receive as a young person outside your
family? [Elicit information on both formal and informal instruction. Get the amount of

time as well as the ages through high school.]

2. Did you attend college after high school? [Eficit what school(s), where located, what
major(s), what degree(s) received.]

3. What types of Jewish educational experiences have you participated in since high
school? [Elicit what Jewish studies courses or degrees, Jewish education
certificates, etc. Probe as to what trips to Israel, study groups, JCC courses, etc.]

4. As you think about where you are as a Jewish educator, in what areas would you
like more preparation?

CHE EDUCATORS INTERVIEW: ADMINISTRATORS PROTOCOL Page 2



D. Conditions of the Workplace
The questions | will be asking next deal with your work here at [name of institution].
1. How did you secure your current job?

2. What advice did you receive when you began as an administrator there? [Probe:
Who gave the advice? Under what circumstances?]

3. Now I'd like to ask you about the people with whom you interact as an administrator.
For each of the categories | will name, please tell me to what extent and how you

interact:
. fellow administrators;
. teachers;
. rabbis;
. communat resource [i.e., central agency] people;
. federation personne,
. school board or committee;
. ofhers.

4. What kinds of scheduted, periodic gatherings, such as teachers’ meetings, do you
participate in?

5. To what extent do you fell more or less free to do as you think best?

6. In what areas do you fell you should check with someone else before making a
decision?

7. What metaphor describes your relationship with your teaching staff? [Ask for
explanation of metaphor.]

8. Now 1 would like to tum to some questions regarding your salary and any benefits
you may receive.

. What difference in your quality of life does your salary make? [FProbe: is
administrator main family bread winner? How would life change if salary
is not available?]

. What benefits do you receive?

» Do you receive any other perquisites as an educator, for example,

synagogue membership, JCC membership, and the like?
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- Thinking of a typical week, how is your time divided among your professional
responsibilities?

Career Rewards and Opportunities

. As far as you are concerned, what are the major satisfactions you receive as a
Jewish educator?

. What rewards are available in a Jewish educationai setting that may not be available
in others?

. Looking ahead, what career opportunities do you see for yourself?

. What career opportunities would you like to see made available to you? What is
standing in your way?

. In what ways does your school and community recognize your work as an educator?

. What things frustrate you in your work? What would need to happen to significantly
change this situation?

. What circumstances wouid cause you to seriously consider quitting your job?
[Probe: Have you ever been tempted fo leave? What were the circumstances?]

. What aspects of your work deserve to be evaluated by others? How can this best be
accomplished to help you grow professionally?

Professional Issues
- What are you really trying to accomplish as an administrator?

. What changes have you made in your school's program? What changes are you
working on now?

CIJE EDUCATORS INTERVIEW: ADMINISTRATORS PROTOCOL Page 4



. In what ways do you model a Jewish life for your students?

. Thinking about your school or program as a whole, what kinds of decisions do you
participate in? [Probe as to areas of curriculum, personnel, instruction, schoof policy,
and budget. Get specific examples.]

. In what ways are you continuing to develop as an administrator? [Probe as to formal
courses, workshops, professional study groups, conversations, books and journals,
etc. Elicit what requirements are from school, communily, and state.]

. Tell me about the three most beneficial professional development activities in which
you have participated. [Probe: In what ways were they beneficial? What qualities or
conditions made these activities particularly beneficial?]

. Thinking ahead three years, what wouid you fike to know then that you do not know
now? [Elicit: How might he or she obtain this knowledge? Are there resources in the
community to achieve these goals?]

. Besides teaching their classes, what expectations do you have of your faculty? Are
these expectations in the teachers' contracts? [Probe: How do teachers know these
expectations are being held for thern?j
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Adam and Ellen,
Most of the changes are in the Introduction, but there are significant

changes in the Guide to the CIJE Educators Survey and in the Guide to the
CIJE Educators Interview.

I've included two different versions of the Introduction. There are three
differences between the two versions:

1. The order of the paragraphs differ from mone to the other.

2. T hs are separated by spaces and lines (gasp!) in the
Second versiontind not the first - Nessa requested that I space out
¢ text so that it has a nicer look to it (like the survey).

3. The two paragraphs, describing the CIJE Educators Survey and
the CIJE Educators Interview, are indented in the second verion and
not the first.

Also, I have not (yet) rewritten the paragraph on the "study coordinator”.

Within the constraints of our priorities, [ need your comments on this

ASAP, sol can send NY a copy for their review, so they can print copies of

it, sol can send a copy out to communties that are already requesting it.

Does Annette need to review it again?

Bill
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which future change can be assessed, and a means by which to mobilize the
community in support of educational improvement.

The Module for the CIJE Study of Educators consists of two separate research
instruments: the CIJE Educators Survey and the CIJE Educators Interview. Each

instrument is accompanied by a guide, explaining its proper usage. The ClJE
Educators Survey is a questionnaire designed to collect quantitative information from
all of the educators (both teachers and administrative/supervisory personnel) working
in Jewish schools in your community. It consists of four general areas: Settings, Work
Experience, Training and Staff Development, and Background. The CIJE Educators
Interview is an in-depth interview process employing a series of questions and probes
(a protocol) designed to elicit in-depth information from a sample of educators working
in the Jewish schools in your community, concerning their professional lives as Jewish
educators. There are separate protocols for teachers and administrative/supervisory
personnel. Both protocols consist of six general areas: Background, Recruitment,
Training, Conditions of the Workplace, Career Rewards and Opportunities, and
Professional Issues. The C|JE Educators Survey and the CIJE Educators Interview
can be used separately or in conjunction with each other to produce an accurate
description of your current educational workforce.

The Module for the Cl tudy of Educators was developed by the CIJE's Monitoring,
Evaluation and Feedback (MEF) Research Team, in cooperation with the three Lead
Communities of the CIJE (Atlanta, Baltimore, and Milwaukee). Both instruments were
field tested in these three communities in 1992-93. The CIJE Educators Survey was
developed after reviewing earlier instruments that surveyed Jewish education, with
many questions adapted from The Los Angeles BJE Teacher Census (1990). The
information obtained in the field tests has been used to develop comprehensive plans
for building the profession in each community. Additionally, the information has been
used to prepare the CIJE's Policy Brief Background and Professional Training of
Teachers in Jewish Schools. This is the first of a series to be based on the data from
the three Lead Communities. Based upon these experiences, the MEF Research Team
revised the instruments and wrote the accompanying guides.

As communities begin to employ the Module for the CIJE Study of Educators in

studying their own Jewish educational workforce, the data obtained can become a
valuable continental resource - providing an increasingly detailed picture of our
continental Jewish educational workforce and mobilizing national agencies in support
of communal efforts toward building the profession of Jewish education. Each
community is asked to provide a copy of the data obtained that they have acquired
using their version of the CIJE Educators Survey, to the CIJE in order to build a
continental data base. In addition, the Council for Initiatives in Jewish Education would
appreciate the CIJE being acknowledged in any reports or other materials that are

created through use of the Module for the CIJE Study of Educators.
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Council for Initiatives in Jewish Education

GUIDE TO THE EDUCATORS SURVEY

A. What is the CIJE Educators Survey?

The CIJE Educators Survey is a questionnaire designed to obtain information about the
educators (both teachers and administrative/supervisory personnel) working in the

Jewish schools in your community. The CIJE Educators Survey contains questions in
four general areas: Settings, Work Experience, Training and Staff Development, and
Background. The CIJE Educators Survey, alone or in conjunction with the CIJE
Educators Interview, is designed to provide information that will help in building the
profession of Jewish education in your community. The CIJE Educators Survey will
also provide a baseline against which you can measure any changes that occur from
your efforts in this area.

B. Who compietes the CIJE Educators

The questionnaire is to be completed by J{Ie Judaic studies teachers and the
administrative/supervisory personnel in ALL of the Jewish schools (i.e., day schools,
supplementary schools, and pre-schools) in your community. Teachers and
administrative/supervisory personnel working in informal educational settings (e.g.,
camps, youth groups) are excluded.

. If the school uses an "integrated curriculum”, all teachers and
administrative/supervisory personnel involved with the "integrated curriculum"
are to complete the questionnaire.

. In supplementary schools, all teachers and administrative/supervisory personnel
are to complete the questionnaire.

. Every principal or educational director in the Jewish schools is to complete the
questionnaire.

. Both Jewish and non-Jewish persons who fit the above criteria are to complete

the questionnaire.

. In day schools and pre-schools, faculty who do not teach any Judaic studies or
administrative/supervisory personnel who do not have any responsibility for the
Judaic studies program are NOT to complete the questionnaire.
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C. How to administer the CIJE Educators Survey

The CIJE Educators Survey was administered initially in the three Lead Communities of

the Council for Initiatives in Jewish Education (Atlanta, Baltimore, and Milwaukee) in
1992-93. In total, 983 teachers responded out of a total population of 1192 in these

three communities. Obtaining such a high response rate (over 82%) was essential to
having the research findings be considered an accurate representation of the total
population of educators. The CIJE Educators Survey is intended to be administered to
all educators, not a sample. Therefore, it is vital that when administering the CIJE
Educators Survey in your community you obtain a similarly high response rate.

In order to achieve a high response rate, the following procedures should be followed:

1. This survey process should be coordinated in advance with the principal of each
school.
2. The questionnaire is to be administered at faculty meetings in each school. The

educators are not permitted to take the questionnaire home. They must complete
it and return it during the facuity meeting. (One hour should be allocated for
completion of the questionnaire at each school.)

3. Principals or other administrative personnel are not to administer the
questionnaire. It should be handed out and collected by persons designated for
this purpose (e.g., central agency personnel, graduate students, study
coordinator). The principals and other administrative personnel are to complete
the questionnaire in a separate room, at the same time as the teachers.

4, Educators who were absent from the faculty meeting should receive the
questionnaire at home by mail, accompanied by a stamped, self-addressed
return envelope. The envelope should be addressed to the study coordinator,
not to the school or principal.

5. In order to be able to calculate your response rate and control the distribution of
the questionnaire, every questionnaire is to be coded BEFORE administering
them at the schools.

a. First, the study coordinator (or someone s/he assigns) should code the
boxes on the bottom of the last page of the survey with a two digit school
, ID number (between 01 and 99) that specifically identifies each school.
b. Then, at each school, the person(s) in charge of administering the

questionnaire should code the same set of boxes with a two digit per
\on\ ID number (between 01 and 99). Unlike the school ID number, individual
educators are NOT to be identified by this number.
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D. How do educators who work in more than one school respond to the questionnaire?

Educators who work in more than one school are to complete ONLY ONE

questionnajé B\person(s) in charge of administering the CIJE Educators Survey at
each schoolarectainstruct those educators who already have completed a

OTJcomplete another one.

questionnairefto

It does not matter at which school an educator completes the questionnaire. In the CIJE

Educators Survey, there are questions which will ask them information about the other
school in which they work. (Since very few educators work in more than two schools,
these questions only ask them about the two schools in which they work the most

hours.)

E. Anchor Items - Modifying the CIJE Educators Survey

In using the CIJE Educators Survey, questions may be added and some questions may
be modified to suit the particular needs and resources of your community. A number of

the questions in the CIJE Educators Survey are "anchor items." This means that they
address certain policy issues essential to building the profession of Jewish education in

all kinds of communities. Data are or will be available on these items for many Jl\/L
communities, contributing to a continental data base. The CIJE that all \ }Q -
community educator surveys-wittgontain these anchor items. N A

\ e stS N
The anchor items are:

Q1: Number of schools in which respondent works
Q3: Number of hours respondent works in each school
Q4: Years of experience in current school
Q6: Years of experience in the field of Jewish education
Q7: Affiliation of school(s)
QS: Work settings
Q10: Position(s)
Q13: Salary
Q14: Benefits in first school:

c. Continuing education

h. Health

i. Pension
Q15: Benefits in second school:

c. Continuing education

h. Health

GUIDE TO THE CIJE EDUCATORS SURVEY Page 3



Q20:

Q21:
Q27:
Q28:
Q2¢:
Q30:
Q34:

Q38:

Q39:
Q40:
Q45:
Q46:
Q49:
Q50:
Q52:

Q55:
Q58:
Q60:
Q62:

i. Pension
Satisfaction:
a. Salary
b. Benefits
c. Job security
d. Career opportunities
Does respondent work full-time in Jewish education
Experience in general education
Is Jewish education respondent's career
Workshops required
Total number of workshops attended
Professional growth beyond workshops:
a. Judaica/Hebrew course at community center or synagogue
b. Judaica/Hebrew course at college or university
c. Education course at college or university
Adequacy of opportunities for professional growth:
a. In-service workshops
b. Informal study with other educators
c. Degrees in Judaic studies or Hebrew
d. Certification in Jewish education
e. Certification in administration
Is respondent Jewish
Respondent's Jewish affiliation
Jewish schooling before age 13
Jewish schooling after age 13
Yeshiva after age 18
Degrees since high school
Licenses and certification:
a. Jewish education
b. General education
c. Administration
Sex
Total family income
Significance of income from work in Jewish schools
Plans for the future

GUIDE TO THE CIJE EDUCATORS SURVEY
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Council For Initiatives In Jewish Education

EDUCATORS SURVEY

Dear Educator,

We appreciate your participation in this survey of educators in Jewish schools in this community.
By completing this survey, you and your colleagues can provide valuable information about the
professional lives, interests and needs of Jewish educators. The information collected through
this survey will be used to make recommendations for the improvement of Jewish education in

your community and nationally.

On the pages that follow you will find many different questions about your work. There are
specific instructions for each question. Please answer each frankly. If you do not find the exact
answer that describes your situation or views, please select the one that comes closest to it.

Please feel free to add comments and explanations.

Your responses are confidential. The results will appear only in summary or statistical form so

that individuals cannot be ideniified.

Thank you very much for your participation and cooperation.



Council for Initiatives in Jewish Education

EDUCATORS SURVEY

. SETTINGS

This first set of questions asks you about the schools in which you work.

1. In how many Jewish schools do you work?

2. If you work in more than one school, do you do so to eamn a suitable wage?

Yes No |z|

3. How many hours per week are you employed at each school?
(List thern in order, so that the first school is the school at which you work the most hours and so on.)

First school Second school Third schooi Fourth school

4. Please indicate how many years you have been working in your CURRENT school(s), including
this year.

First school Second school Third school Fourth school

5. How many years have you been working in Jewish education in THIS COMMUNITY, including this year?

6. How many years IN TOTAL have you been working in the field of Jewish education, including this year?

CIJE EDUCATORS SURVEY
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10. What position{s) do you hald in each schoal?
(Check all that apply)

a. Teacher

b. Teacher Aide

c. Educational director or principal

d. Assistant educational director or principal

e. Department head (e.g., Hebrew department
chair, director of primary program}

f. Tutor

g. Other (specify)

11. What subjects do you primarily teach this year?
(Check all that apply)
a. Hebrew language

b. Judaica {e.g., Bible, history, holidays)
in Hebrew

c. Judaica (e.g., Bible, history, holidays)
in English

d. Bar/Bat Mitzvah preparation
e. Secular subjects (e.g., math, reading, science)
f. Integrated kindergarten/pre-school curriculum

q. Other (specify)

h. I am not teaching this year

First school

NiNEEINInI

First school

JUodo O oo

.Second school

OO0 Ooogn

Second school

JUoQ O ga
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12. In what grade levels are your primary responsibilities?

First School Second school

13. What is your annual salary from each school?

(Check one range for each school) First school Second school
Less than $1,000
$1,000 - $4,999
$5,000 - $9,999
$10,000 - $14,999
$15,000 - $19,999
$20,000 - $29,999
$30,000 - $39,999
$40,000 - $49,999
$50,000 - $59,999
$60,000 - $69,999
$70,000 - $79,999

$80,000 or more

&l E B[] B[] =
5 B Bl =R E R R
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18. Did you move to this community to take your current position{(s)?

Yes No

19. To what exient do you receive help and supporl for your work as a Jewish educator from the following?

(Check one response for each item)
a. Principal/supervisor
bh. Colleagues in your school{s)
¢. Colleagues outside your school(s)
d. Parents and/or lay leaders
e. Rabbi
f. Faculty members at a local university
g. Central agency staff
h. Teacher resaurce center
i. National movement
j. Professional organizations

k. Cther (specify)

20. The following items deal with different aspects of the life of a Jewish educator. Please indicate how satisfied

you are with each of the following:

{Check one response for each iterm)

a. Salary
b. Benefits
c. Job security/tenure

d. Opporlunities for career advancement

Frequently

1

CIEIEIEEEEEE

(1] ] BT N [B] [N S [R] [M]

Cccasionally Seldom Never

[ [l el [ [ o] el [l [e] =] [«]
FIEE R B R

Very Somewhat Somewnhat Very
satisfied satisfied dissatisfied dissatisfied

FEEE

(][] [=] =]
(=1 (=] [=][=]
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Il. WORK EXPERIENCE

The following set of questions asks about your current and prior work experience.

26. For each of the following JEWISH settings check the positions you have held or are currently holding. Indicate
the total number of years in each, including this year.

Setting Paosition Number of years
SUPPLEMENTARY SCHOOL Aide
Teacher

Supervisor
Speciaiist
Principal
Other

DAY BCHOOL Aide
Teacher
Supervizor
Specialist
Principal

Other

DAY/RESIDENTIAL CAMP Counsslor
Specialist
Unit Leader
Division Head
Director

Other

JCC Group Worker - Teacher
Program Director
Department Head
Directer

Other

PRE-SCHOOL Assistant Teacher or Aide
Teacher
Director

Other

INFORMAL EDUCATION Group Advisor

YOUTH WORK Youth Director
Other
ADULT EDUCATION Teacher

Program Director
Other

LULHO0/0000000000o0000000000|000000
|
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32. How helpful were the iocal workshops that you attended in the past two years in each of the following areas:

{Check one response for each item) Very Somewhat - Not Did not
helpful helpful helpful attend

a. Judaic subiect matter (e.g., Bible, history)
b. Hebrew language

c. Teaching methods

d. Classroom management

e. Curriculum developrment

f. Educational leadership

g. Art/drama/music

h. Other (specify)

] ] ST ] 5] o] 4] [2]

IR EEEEIEE
[l [e] [] [e] [e] {e] [«] [«]
FIE BRI E )]

33. What would encourage you to spend additional time on professional training?
Check only the TWO items that are most imporiant to you.

a. Increased salary

b. Release time

. Tuition subsidies

d. Topics of personal interest

e. Relevance to your work in Jewish education

f. Availability of certification

HOOO0000

g. Other (specify)
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34, Beyond atlending in-service workshops, during the past two years did you:
(Check Yes or No for each item) Yes

a. Attend a course in Judaica or Hebrew at a community
center or synagogue?

b. Atlend a course in Judaica or Hebrew at a college or
university?

c. Atlend a course in education at a college or university?

=8

. Parlicipate in a private Judaica or Hebrew study group?

e. Study Judaica or Hebrew on your own?

—

. Parlicipate in some other on-going form of study in
Judaica or Hebrew (e.g., year-long seminar)? -

(specify)
\

z

35. In which of the following areas would you like to develop your skills further?
Check only the three most important.

a. Classrcom management

b. Child development

¢. Lesson planning

d. Cugriculum or program development
e. Creating materials

f. Parental involvernent

g. Motivating children to learn

h. Educational leadership
i. School administration

j. Staff development

Dooooodog

k. Other (specify)
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V. BACKGROUND

Next we are going to ask you about yourself.

39. Are you Jewish?

Yes No

40. At the present time, which of the following best describes your Jewish affiliation?

[II Reform

Conservative
Traditional
Orthodox
Reconstructionist
Unaffiliated

Other (specify)

LI ][] ][] [~

41. Are you currently a member of a synagogue?

e5 [II No

if Yes, are you an educator in the synagogue where you are a member?

es No

42. Which of the following do you usually observe? (Check all that apply)

.<

.<

a. Light candles on Friday evening
b. Attend a Passover Seder

c. Keep Kosher at home

d. Light Hanukkah candles

e. Fast on Yom Kippur

f. Observe Shabbat

Q. Build a Sukkah

h. Fast on the Fast of Esther

HiNNENnENE

i. Celebrate israel Independence Day

|
|
|
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43. During the past year, did you:

<
[y}
w
d
(=]

{Check Yes or No for each item)
a. Atlend synagogue on the High Holidays
b. Atlend synagogue on Shabbat at least twice a month

c. Attend synagogue on haolidays such as Sukkot,
Passover or Shavuot

d. Daven or atlend synagogue daily

] BEIE]
] [S] ][]

44, Have you ever been to Israel?

Yes No

If Yes, did you ever live in Israel for three months or longer?

Yes No Iz]

45. What kind of Jewish schoal, if any, did you attend before you were thirteen? (Check ali that apply)
a. One day/week supplementary school

b. Two or more days/iweek supplementary school

c. Day school or yeshiva

d. School in Israel

e. None

HinnnnN

f. Other (specify)

46. What kind of Jewish school, if any, did you attend afier you were thirteen (and before college)?
(Check all that apply)

a. One day/week supplementary schooi

b. Two or more days/week supplementary school
¢. Day schoel or yeshiva

d. Scheai in Israel

e. None

Hin NN

f. Other (specify)
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51. Are you currently envolled in a degree program?

Yes m No E

If Yes, for what degree?

in what major(s)?

52. Do you hold a professional license or certification in:
I

(Check Yes or No for each item) Ye No

n

a. Jewish education If Yes, from where?

b. General education If Yes, from where?

c. Educational administration/supervision If Yes, from where?

If Yes, frorm where?

BIEIEE]
][] B[]

d. Other (specify)

53. Are you cumently working toward a professional license or certification in:
(Check Yes or No for each item) Yes No

a. Jewish education If Yes, from where?

[1]
b. General education
[1]

If Yes, from where?

¢. Educational adminisiration/supervision 1 If Yes, from where?

If Yes, from where?

] [N Y]

d. Other (specify)

u
\ -

54. What is your age?

55. What is your sex?

Male II, Female IZ,
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56. Where were you barn?
USA

Other~(specify country)
{3

]

57. What is your marital status?

El Single, never married
Married

Separated

E Divorced

[5] widowed

58. If you are married, is your spouse Jewish?

es No

=<

59. What is your approximate total family income?
$30,000 or below

$31,000 - $45,000

$46,000 - $60,000

$61,000 - $75,000

$76,000 - $90,000

o] [=] [2] [e] [~] []

Above $90,000

60. How important to your household income is the income you receive from your work in Jewish schools?
{Check one)

The main source

An important source of additional income

Insignificant to our/my total income

CIJE EDUCATQORS SURVEY
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81. In addition to your position(s} in Jewish education, are you currently:
(Check all that apply)

|:] a. an educator in a non-Jewish setting

|:] b. engaged in other employment outside the home
{specify)

D ¢. not employed elsewhere

[ ] 4 astudent

In total, how many hours per week are you employed outside of Jewish education?

62. Which of the following best describes your career plans over the next three years?
I plan to: {Check only one)
continue working in my current teaching or administrative position at the same school(s).

continue in the same type of position (either teaching or administrative) at a different Jewish
school.

seek a position in Jewish education other than in a school {such as a central agency).
seek an education position in a non-dewish setting.

seek work outside of education.

not work.

| don't know. [ am uncertain.

[ =] M I E ] B E

Other (specify)

Thank you very much for your cooperation!

move from a teaching position to an administrative position at a Jewish school (or vice-versa).

CIJE EBUCATORS SURVEY
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Council for Initiatives in Jewish Education

GUIDE TO THE CIJE EDUCATORS INTERVIEW

A. What is the ClJE Educators Interview?

The CIJE Educators Interview is a research process by which in-depth information can
be obtained about the professional lives of educators (both teachers and
administrative/supervisory personnel) working in Jewish schools in your community.
The ClJE Educators Interview consists of two separate protocols to be used with
teachers and administrative/supervisory personnel respectweiy the QIJE Educators
Interview: Teachers Protocol and the ators
E[otogl. Each protocol contains a series of questions that can be asked during the
interviews and suggestive probes by which additional information can be elicited, in six
general areas: Background, Recruitment, Training, Conditions of the Workplace,
Career Satisfaction and Opportunities, and Professional Issues. The CLJE Educators
Interview, alone or in conjunction with the CIJE Educators Survey, is designed to
provide information that will help in building the profession of Jewish education in your
community.

B. Who participates in the CIJE Educators Interview?

The protocols are to be used with a SAMPLE of ELIG!BLE educators working in the
Jewish schools (i.e., day schools, supplementary schools, and pre-schools) in your
community, Educators working in informal educational settings (e.g., camps, youth
groups) are excluded.

. If the school uses an "integrated curriculum”, all teachers and
administrative/supervisory personnel involved with the "integrated curriculum”

are eligible to be interviewed.

' In supplementary schools, all teachers and administrative/superviscry personnel
are eligible to be interviewed.

. Every principal or educational director in the Jewish schools is eligible to be
interviewed.

. Both Jewish and non-Jewish persons who fit the above criteria are eligible to be
interviewed.
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. In day schools and pre-schools, faculty who do not teach any Judaic studies or
administrative/supervisory personnel who do not have any responsibility for the
Judaic studies program are NOT eligible to be interviewed.

From the group of eligible educators, a REPRESENTATIVE sample is selected to be
interviewed. Separate samples for teachers and administrative/supervisory personnel
are selected. By obtaining a representative sample, it is more likely that the
information obtained through the interviews will be generalizable to and
“representative” of the total population of teachers or administrative/supervisory
personnel in the Jewish schools in your community. To be representative, the samples
should contain participants in proportions similar to the ratios that characterize the total
populations (for those characteristics that are deemed important). For example, if 40%
of the teachers in your community work in day schools, the sample of teachers should
contain approximately that proportion (40%) of day school teachers. Characteristics
that your community could consider to be important may include the type of setting (i.e.,
Day school, Supplementary school, Pre-school, Adult education), gender, experience in
Jewish education, and Jewish affiliation.

Ideally, to obtain a representative sample, participants should be selected randomly
from a complete list of the teachers and administrative/supervisory personnel working
in the Jewish schools in your community. If this method is not feasible, participants
may be selected through other methods such as nomination by the administrator of
each school. In addition, specific participants may be selected based upon their
leadership, role in the community, or other characteristics. These targeted individuals
may be added to the sample, but this should be kept in mind when interpreting the
interview responses.

C. How to conduct the interviews

The interviews should take approximately 45 to 60 minutes. The interviews are to be
audio taped and the tapes transcribed. At the beginning of each interview, the
interviewer is to inform the participants that their individual responses will be kept
confidential and any use of quotes will be done anonymously.

Two separate protocols are provided to guide the interviews with teachers and
administrative/supervisory personnel. Each rrotocol contains a series of questions that
the interviewer can employ to gather information on particular topics, such as
experience, early Jewish education, relations with other teachers, frustrations and
rewards of teaching, etc. For several of the questions, probes are provided which can
assist the interviewer in eliciting additional information on a particular topic. The
protocols are offered as guides for conducting successful interviews. They were
developed for and successfully employed by the CIJE's three Lead Communities
(Atlanta, Baltimore, and Milwaukee) for their community studies of the educators in

GUIDE TO THE CIJE EDUCATORS INTERVIEW Page 2



their Jewish schools. Some topics may be emphasized over others and additional
questions may be included on topics that are specific to the needs and resources of
your community.

it is very important to maintain the CONFIDENTIALITY and ANONYMITY of the
participant's responses. To achieve this, the tapes and transcriptions should not be
shared with any members of the community. Only a summary analysis of the
transcribed interviews shou!d be provided to the community. In providing specific
information about participants {such as place of work, experience, Jewish affiliation,
etc.) or in using quotes, it is important not to reveal the identity of any participants. The
names of people or places may need to be changed and revealing phrases from within
quotes may need to be omitted. Finally, the interviews should be conducted in a
relatively private location, such as an empty classroom or office, or at the participant's
home.

GUIDE TO THE CIJE EDUCATORS INTERVIEW Page 3




Council for Initiatives in Jewish Education

1 EDUCATORS INTERVIEW:
TEACHERS PROTOCOL

This interview protocol for teachers consists of six parts: background, recruitment,
training, conditions of the workplace (including salaries and benefits), career
satisfaction and opportunities, and professional issues (including professional growth
and empowerment). This interview protocol provides a series of introductory
statements and numbered questions designed to elicit information from the teachers
(being interviewed) about their professional life as a Jewish educator, The sentences
in itafic, which may follow a question, specify the type of information desired and/or
suggest ways of probing for additional information.

A, Background

| would like to begin our interview with some questions about your background. To
begin,

1. | am interviewing you as a teacher of [name of institution]. How many hours per
week do you work there? [Elicit the name of roles feacher has in this sefting and
approximately how many hours are spent in each role.]

2. How long have you been employed at [name of institution]?

3. Do you work in any other setting? [if yes, elicit kind of work and whether full-time or
part-time. For other jobs in Jewish settings, e.g., tuforing, camp counseling, Shabbat
tefilah, efc., elicit number of hours per week for each.]

4. How long have you been involved in Jewish education? [Frobe specifics, that is, in
what capacity, for how long, where, etc.]

5. Do you identify with any movements in Judaism? [If so, ask which one and ask if
feacher is affiliated with a synagogue.]
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B. Recruitment

My next few questions will focus on how you became a Jewish educator.

1. At what point did you make a definite decision to become a Jewish educator?
[Probe: What were the specific circumstances at the time? Get the year, place, efc.
If teacher says he or she always wanted to be a teacher, ask for earliest memory of
this desire.]

2. What were the main attractions Jewish education held for you?

3. What people were influential in your decision to become a Jewish educator?

C. Training

The next set of questions will focus on your preparation to become an educator. | am
interested in areas of general instructional preparation and Jewish studies preparation.

1. What kind of Jewish education did you receive as a young person outside your
family? [Elicit information on both formal and informal instruction. Get the amount of
time as well as the ages through high school.]

2. Did you attend college after high school? [Elicit what school(s), where located, what
major(s), whal degree(s) received.]

3. What types of Jewish educational experiences have you participated in since high
school? [Elicit what Jewish studies courses or degrees, Jewish education
certificates, etc. Probe as fo what trips to Israel, sfudy groups, JCC courses, efc.]

4. As you think about where you are as a Jewish educator, in what areas would you
like more preparation?
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D.

Conditions of the Workplace

The gquestions | will be asking next deal with your work here at [name of institution).

1.

2.

How did you secure your current job?

What advice did you receive when you began teaching here? [Probe: Who gave the
advice? Under what circumstances?]

. Now I'd like to ask you about the people with whom you interact as a teacher. For

each of the categories | will name, please tell me to what extent and how you
interact:

. fellow teachers;

. the principal [and educational director, if there is one];
. rabbis;

. communal resource [i.e., central agency] people;

. federation personnel,

. others.

. What kinds of scheduled, periodic gatherings, such as teachers' meetings, do you

participate in?

. To what extent do you fell more or less free to do as you think best?

. In what areas do you fell you should check with someone eisg before making a

decision?

. What metaphor describes your relationship with your principal? [Ask for explanation

of metaphor.]

. Now | would like to turn to some questions regarding your salary and any benefits

you may receive.
. What difference in your quality of life does your salary make? [Probe: [s
teacher main family bread winner? How would fife change if salary is not
available?]

. What benefits do you receive?

. Do you receive any other perquisites as an educator, for example,
synagogue membership, JCC membership, and the like?

CIJE EDUCATORS INTERVIEW: TEACHERS PROTOCOL Page 3



9. Thinking of a typical week, how is your time divided among your professional
responsibilities?

E. Career Rewards and Opportunities

1. As far as you are concerned, what are the major satisfactions you receive as a
Jewish educator?

2. What rewards are available in a Jewish educational setting that may not be available
in others?

3. Looking ahead, what career opportunities do you see for yourself?

4. What career opportunities would you like to see made available to you? What is
standing in your way?

5. In what ways does your school and community recognize your work as an educator?

6. What things frustrate you in your work? What would need to happen to significantly
change this situation?

7. What circumstances would cause you to seriously consider quitting your job?
[Probe: Have you ever been tempted to leave? What were the circumstances?]

F. Professional Issues

1. What are you really trying to accomplish as an teacher?

2. In what ways do you model a Jewish life for your students?

3. Thinking about your school or program as a whole, what kinds of decisions do you

participate in? [Probe as fo areas of curriculum, personnel, instruction, school policy,
and budget. Get specific examples.]
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4. In what ways are you continuing to develop as a teacher? [Probe as fo formal
courses, workshops, professional study groups, conversations, books and journals,
efc. Elicit what requirements are from school, community, and state.]

5. Tell me about the three most beneficial professional deveiopfnent activities in which
you have participated. [Probe: in what ways were they beneficial? What qualities or
conditions made these activities particularly beneficial?]

6. Thinking ahead three years, what would you like to know then that you do not know
now? [Elicit: How might he or she obtain this knowledge? Are there resources in the
community to achieve these goals?]

L
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Council for Initiatives in Jewish Education

EDUCATORS INTERVIEW:
ADMINISTRATORS PROTOCOL

This interview protocol for administrative/supervisory personnel consists of six parts:
background, recruitment, training, conditions of the workpiace (including salaries and
benefits), career satisfaction and opportunities, and professional issues (including
professional growth and empowerment). This interview protocol provides a series of
introductory statements and numbered questions designed to elicit information from the
administrators (being interviewed) about their professional life as a Jewish educator.
The sentences in ifalic, which may follow a question, specify the type of information
desired and/or suggest ways of probing for additional information.

A. Background

| would like o begin our interview with some questions about your background. To
begin,

1. I am interviewing you as an administrator of [name of institution]. Are you contracted
as a full-time or part-time administrator? How many hours per week do you work
there as an administrator? {Elicit the name of roles administrator has in this setting
and approximately how many hours are spent in each role. If administrator is part-
fime, how is this defined?]

2. How long have you been employed at [name of institution]?

3. Do you work in any other setting? [If yes, elicit kind of work and whether full-time or
part-time. For other jobs in Jewish settings, e.g., tufonng, camp counseling, Shabbat
tefilah, etc., eficit number of hours per week for each.]

4. How long have you been involved in Jewish education? [Probe specifics, that is, in
what capacity, for how long, where, efc.}

5. Do you identify with any movements in Judaism? [If so, ask which one and ask if
administrator is affiliated with a synagogue.]
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B. Recruitment

My next few questions will focus on how you became a Jewish educator.

1. At what point did you make a definite decision to become a Jewish educator?
[Probe: What were the specific circumstances at the time? Get the year, place, efc.

If teacher says he or she always wanfed to be a teacher, ask for earliest memory of
this desire.]

2. What were the main attractions Jewish education held for you?

3. What people were influential in your decision to become a Jewish educator?

C. Training

The next set of questions will focus on your preparation to become an educator. | am
interested in areas of general instructional preparation and Jewish studies preparation.

1. What kind of Jewish education did you receive as a young person outside your
family? [Elicit information on both formal and informal instruction. Get the amount of
time as well as the ages through high school.}

2. Did you attend college after high school? [Elicit what school(s), where located, what
major(s), what degree(s) received.]

3. What types of Jewish educational experiences have you participated in since high
school? [Elicit what Jewish studies courses or degrees, Jewish education
certificates, etc. Probe as to what trips to Israel, study groups, JCC courses, efc.]

4. As you think about where you are as a Jewish educator, in what areas would you
like more preparation?
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D. Conditions of the Workplace
The questions | will be asking next deal with your work here at [name of institution].
1. How did you secure your current job?

2. What advice did you receive when you began as an administrator there? [Probe:
Who gave the advice? Under what circumstances?]

3. Now I'd like to ask you about the people with whom you interact as an administrator.
For each of the categories | will name, please tell me to what extent and how you
interact:

. fellow administrators;

. teachers;

. rabbis;

. communal resource [i.e., central agency) people;
. federation personnel;

. school board or committee;

. others.

4. What kinds of scheduled, periodic gatherings, such as teachers' meetings, do you
participate in?

5. To what extent do you fell more or less free to do as you think best?

6. In what areas do you fell you should check with someone else before making a
decision?

7. What metaphor describes your relationship with your teaching staff? [Ask for
explanation of metaphor.]

8. Now | would like to turn to some questions regarding your salary and any benefits
you may receive.

. What difference in your quality of life does your salary make? [Probe: Is
administrator main family bread winner? How would life change if salary
Is not available?]

. What benefits do you receive?

. Do you receive any other perquisites as an educator, for example,
synagogue membership, JCC membership, and the like?
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9. Thinking of a typical week, how is your time divided among your professional
responsibilities?

E. Career Rewards and Opportunities

1. As far as you are concerned, what are the major satisfactions you receive as a
Jewish educator?

2. What rewards are available in a Jewish educational setting that may not be available
in others?

3. Looking ahead, what career opportunities do you sze for yourself?

4. What career opportunities would you like to see made available to you? What is
standing in your way?

5. In what ways does your school and community recognize your work as an educator?

6. What things frustrate you in your work? What would need to happ:n to significantly
change this situation?

7. What circumstances would cause you to seriously consider quitting your job?
[Probe: Have you ever been tempted fo leave? What were the circumstances?]

8. What aspects of your work deserve to be evaluated by others? How can this best be
accomplished to help you grow professionally?

F. Professional Issues
1. What are you really trying to accomplish as an administrator?

2. What changes have you made in your school's program? What changes are you
working on now?
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. In what ways do you model a Jewish life for your students?

. Thinking about your school or program as a whole, what kinds of decisions do you
participate in? [Probe as to areas of curriculum, personnel, instruction, school policy,
and budget. Get specific examples.]

. in what ways are you continuing to develop as an administrator? [Probe as to formal
courses, workshops, professional study groups, conversations, books and journals,
efc. Elicit what requirements are from school, community, and state.]

. Tell me about the three most beneficial professional development activities in which
you have participated. [Probe: In what ways were they beneficial? What qualities or
conditions made these activities particularly beneficial?]

. Thinking ahead three years, what would you like to know then that you do not know
now? [Elicit: How might he or she obtain this knowledge? Are there resources in the
community to achieve these goals?]

. Besides teaching their classes, what expectations do you have of your facuity? Are
these expectations in the teachers' contracis? [Probe: How do teachers know these
expectations are being held for them?]
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From: EUNICE: s"7410 433552 compuservecom™ 10=JUL=1995 13:39:45.33

Ta: Adam Gamaran <gamoran>, Ellen Galdring {goldriebctrvaxa.vanderpilt.edud.,
mysel f (74104 .3335@compuserve.camd

£l

Subis CLhanges ta the HManual

Adam B Eltlen,
I've made Adam®"s changes to the Manual, with the following adiustments,

Cancerning adding Shumamith t¢ the box .= I1n oroer ta keep the wording similar
throughout the hoxs I added a phrase to the eng ¢f the sentence mentioning
Roberta and Julie: ", as well as the contributions of Shulamith Elster.”

Concerning ¥ 54 {on age) ..- | gave the following ranges from which to choose
from =

Urder 20 vyears

20 = 29 years

30 = 3% years

40 ~ 49 years

30 = 59 years

6% years and over

Concerning the Table of Contents = T eimply Listed the different sections {(not
including the planned Ceode Book),

I've alsc made my suggested additicn to Question #29 {on required workstiops) =
"If Yes» for what reascn (i.e.r, school contracts, board certification, state
licenseld? "

1f there are any problems with these changes, please teli me ASAP.

I'LL mail Nessa the revised copy tecdaye
Bitl
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Council for Initiatives in Jewish Education

EDUCATORS SURVEY

I. SETTINGS

This first set of questions asks you about the schools in which you work.

1. in how many Jewish schools do you work?

2. i you work in more than one school, do you do so to aam a suitable wage?

ves [1] N [2]

3. How many hours per week are you employed at each school?
(List them in order, s that the fi hool is the ich you work the most hours and 50 on.)

First schooi Second school Third school Fourth schooi

4. Please indicate how many years you have been working in your CURRENT SCHOOL(S). including
this year.

First schoot Second school Third school Fourth sahaol

5. How many years have you held your CURRENT POSITION(S) (a.g.. teacher, assistant director, principal)
in your cuirent school(s), including this year?

First school Second school Third school Fourth school

CIjE EDUCAT()liS SURVEY

6. How many years have you been working In Jewish education in THIS COMMUNITY, including this year?

7. How many years IN TOTAL have you been working in the field of Jewish education, including this year?

Tage !
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10. What position(s) do you CURRENTLY hold in each schooi, and how many years have you held the position(s),

including this year?
{Check all that apply)
a. Teacher
b. Teacher aide
c. Educational director or principal
d. Assistant educational director or principal

e. Department head (e.g . Hebrew depariment
chair, director of primary program)

f. Tulor

g. Other (specify)

11. What subjecis de you pnmanly teach this year?
{Check alt that apply)
a. Hebrew language

b Judaica (e.g.. Bible, history. holidays)
in Hebrew

c. Judaica (e.g., Bible, history. holidays)
in English

d. Bar/Bat Mitzvah praparation
8. Secular subjects (e g.. math, reading, science)
{. Integrated kindergarten/pre-schoel curriculum

g. Other (specify)

h. | am not teaching this year

I:l years D ______years
[:l years D years
[:l years D years
] years ] years
D years D years
D ____ years D yoars
D years D years

] ]

] ]

] ]

] ]

L] L]

L] ]

L] L]

] []

CHE EDUCATORS SURVEY Page '!-



216+231+2138
12,1495 12:49 GLIDDEN HOUSE - 688 265 5389 NO. 348 P21

G

F ﬂd H‘LJ OI.-\ | B

_____ e L L\ ) gajo 5:1’ "ij
R A Ay A

P i iy
Cauvr.. fj(




216+231+2130
12-14-95 i2:49 GLIDDEN HDUSE -+ 648 265 S389 ND. 348
CEC-11 95 11:@1 FROM: JF-JUF 3124442985 TO:216+221+21 30 Prick: @2

Jewish Early Chiidhood Educators Survey
conductsd jointly by
Associnted Taimud Torahs
Community Foundation for Jewish Education
Jowish Community Centers
Jewish Federation of Metropéoiitan Chicago

L SETTINGS

1. in how many Jewish schocis do you work?

J“ﬂ&l\/\

2 Hwnwmnrmmmmmmwhnd?(mmmmnsonmmm«(t:ﬁrgbuhwu
the school at which you work the most hours and so on.) -~

First school Second school Thirg achool Fourth schoal

3 Pi3ase indicaie how many yesars havy/ youibsen working in your CURRENT school(s), Including this year?

First school Second school Third school Fourth school

4. How many years IN TOTAL have you baen warking In tha fleid of Jewish aducation. incduding this ysar?

_ B

Conservative L
TradRional o
Ornthodox
Reconstructionist
Communiy

Jawlsh Community Contar
Other (specity)

n

O

SO 8 a0 g

6 What Is the setting of your primary Job?
a Nurasry 3chool /Earty ehildhood
{") . 1. Saenving chiidren 0-2% ysars oid
/'f{ ? 2. Serving chidren 24 .S years old
: 3. Duy care
Day schoal (K-8)
Supplementary school
AduX sducation
Other (specify)

® a0 o

5. Wnatlshe affilation of l@ at wh?c[!frw work? // =
Retorm = 5 ] | “ :

Az
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7 What position do you hold tn your primary {ob?
a. Teacher D
b. Teacher alde D
c. Educational directar or principal D
a. Azalstant sducatiorm) director or principal D
o. Department hoad (v.g. Habrow deparimant D

chalr. director of primary program) D
] Tutor
9. Other (spactty) O _P
8. What |s your annual salary from your primary job? (check ane ranga)

& Lessthan $1,000 Cl
b. $1,000-$4,890 D
& $5.000-59.090 B
d. $10,000-§14,999
:} $15.000-$19.999 D
 $20.000-820.969 |
o $30,000-539,090 O
h. 840,000+ D

216+231+2130

TO:216+234+2130

NO. 348
PAGE : B3

8. Which of the lollowing benefita are avaiable 1o you av a tsacher in your primary jab? (Chach all that apply.)

Freo or reduced tultion for your children

Day cara

Freg or reduced membaership in a
synagogus or JCC

Funding to attend conlsrences,
continuing education courses

Sabbatical leave (full o7 partlal pay)
Disatitity boneiits

Empioyer contributions lo 8 health plan
Panslon bansiits

Sick days

Vacation days

Othar

Mot

avaliglie

000o0o0o 0 0ooa

Avglabie but do
Aot receivd

OO00a00 o ooa

ud0oooo o oag

Avsisbls and
retelve

ras3
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10 wnthunintmuhammmduuonmwaﬂn your primary job? (Check “Yes' or "No” for
sach Rgm.

Yeo No

L | Houry and days avalable for work

gooOoogsdaooaan
O00g0g0o0oaooao

17 The foil ftemms daai with dieront aspects of the iy of & Jewish pducator. Plaass indicate how aatiglled you
are with sach of the foliowing:  (Check one response for aach Ram)

varr Somewhat Somewhal Very
satisfled satisfied dissaticlied dissat stiad

[ § Salary
b. Benaitts

-3 Job securty /lanwe

d. o iea for career
ANCAME

oooao
oooa
oooo
0OOo0n

12, Are you g full-timo Jewigh educater?
veo [J
v O
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i WORK EXPERENCE

each of thy fallowing JEWISH sett
b Ezmdma:;udmnhum.m

chack the poshiona you have heid or are currently halding. irclicate

this yaar.

—Fosition

Number ol years

Alda

. Taacher

Supervisor
Specialis
Prinoipal
Ciher

DAY SCHOOL (EXCLUDING PRE-SCHOOL)

Aide
Teacher
Supervisor

Speclaist
Princlpal

DAY /RESIDENTIAL CAMP

Counselor
Speciaitat
uUnx Laader
Dhision Head
Director
Othor

T

JCC (EXCLUDING PRE-SCHOOL)

Group Worker - Teacher
Program Director
Department Head
Oirecior

Other

PAE- {ALL PROGRAMS SERVING
CHILDREN 0-5)

Assistant Taacher or Aidy
Teacher

Director

Cthar

N

INFORMAL EDUGATION YOUTH WORK

Group Adviso?
Youth Direcior
Other

ADULT EDUCATION

Teacher
Program Director
Otrr

]

2 pmmpDDDDUD@Dummbmmmmnmmuummhnmunq

ras
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14, What would ehcourags you to spend sdditionat 1me on professional training? Check only the TWO Rems |

are Mo Importent to you PR AN
D a incroased salary

D b Aglgata time

O . Tultion subsities

D d. Toplcs of parsonat intergat

D [ Relewvance to your work in Jowish education

J Avalabiiy of canfication (secular and/ar Juwish)

D o Qther (specity)

ing the past two years did you: (Check "Yes™ ar "No® for each ftem)
Yes No

A coursd in Judaica or Hebrew 2t B commuNRy cenfer or synagogus? D D

b. Attend a coumsa In Juxisica of Habrow at a college or unlverdty? D D
c. Antend a course In education at 3 colege or university? O |
d. Participaie in g privale Judaica or Mebraw study group”? D D
0. Study Judalca or Habrew on your own? D D
1 Panicipate in some othar ongolng form of study In Judalca or Mabrew (8.g.,
year-long semipar)? o D D
Spechy
16 in which of the following areas wolld you like to Increase your knowiedpe? Check only the thies mdom
impartant.
(] a Holidays and rituale
D b. srael and Zionism
D c Jowlsh histary
D d. Bitle
D 0. Synagogue skiis/prayer
O .« Rabbinic Warature
D g Jewtsh thought
D h Othar (speciy)




216+231+2130
GLIDDEN HOUSE + £@8 265 5339
31244620185

12,1495 12:51
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17 In your community, how adequote are the opportynities for:

Yory
adsquald

8. In-garvice wolahops

b informal study with other educalors
(0.0 poer mentoring groups)

c.  Degress In Jixtale Siudies or Hebrew

d. Certification in Jawish sducation

004aQoad
aagogoaono

¢ Cartification In
adminigtrullon /supervision

SamaT Somewhst
wiaquale ingdequate

T0: 216423142138 bk 1 1 ¢

Ooo0aag

e PEASONAL BACKGROUND

i8 Are you Jowigi?
Yas

O
No -

L~ (o }
13 Aalls tha aflliagion-a Arisvalry-achaoly N VoUW = T 7%
a. Reform - " 2
T TR et gk T
G G 0 :“«Jm e pf
'Y Ragahst onik _._;2,‘_.4" "’ & e l'.-f'l'L'J"
' ]

h. Other (Bpecity)_

.--"""'_—-—__
20. Ara you surrently & mambar of a synagogua?
Yo
N J
It "Yos", are you an egucator in ths aynagogue whers you ars a member?
Yes

No D

e,



216+231+2130
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TO:216+251+2130 Pyl t oy

2, Which of tha hallowing do you ususlly obsarve? (Check all that apply.}
Light candies on Friday swening
Attand § Passover seder
Kasp kosher at home
Light Hanwuidah candlss
Faml on Yom Klppur

~

. During the past year. 00 you: {Check “Yas® or "No” ior esch tam)
Yaa

A Antend synagogue on thy High Molidaya
b Altand syragogue on Shabbat g isast twice a month

c Allond synagogus on holidays sueh as Sukkal, Passovar or Shavuol

OO0 o 4d
0340 g adzg

d. Daven or sitand synagogus dally
23. Have you ever been to lsrasl?

Yoe

No D

It "You", did you sver live In istasl ior thwee monthg or longer?
Yes

v I

24. What kind of Jewish school. ¥ any, did you attond baforn you were thirtesn? (Chack afl that apply )
One gay/weok supplgmentary school

Two or more days,/wesk supplamantary achool

Day school or yashive

Schodl In lerael

Naone

QOther (spacity)

acaoo
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25. What kind of Jewish schogl, it any. did you antend aflar you wera thirtaarn? (Checl all that apply.)

C]  one cay/week supplementary school
D Two or more days Aweek supplemenary school
]  ayschool o yeshiva
O]  senooiinisme
B Nore
Ciher {specity)
6. Aher 808 18, 8% you attend a yeshiva (o women's aquivadent)?
Yos
w L[]
27 Have you aamed any type of dogras sincse high school?
Yas
No

If "Yes", pisase spaciy gl the degroot thal you have sarmed since high schoal and the aporopriste major(s) and
minoy (s} tor gach degree. (List ali that apply)

Type of Degree Mafor(s} Minor(s)

Two-year degrees
{eg.. AA, ACD, ate.)

Degress irom Laachery seminary
{non-university)

Bachelors degreas
{o.g., BA, BS, BHL, eic)

Masters degrees (@.0.. MA, MS,
Med, MHL MSW, #tc.)

Doctoratss
(0.g.. PhD., EQD, DML, ¢tc.)

Rabbinic ordination/smicha

Other degress

s



216+231+213@
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28 Doywrddlwmlbmaummnh

W Yy’ Mam whare?

i Yeu", fram whare?

NO
H "vYas*. rom whars?
H "¥as". irom whera?
B H “You" ram whote?

29,
?
2.
31,
s
® U':ﬂ?e‘ﬁki-w \)l W
. 5 ]
d. 4 \)
o  Widowsd CJ / |
12 ¥ you are maried, Is your spouss Jewith? U
Yo
No % 0
%) wmuyouummhnaumhdvm‘r 3-\)0 o
$30,000 or below y "

¢3 x
$31,000-348,000 L 1 1 ¢
$46,000-3&0,000
over $80,000

ai
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34, How important to your housshaid incoma Is tha incoma you receive from yolr work in Jewtoh schocis? (Chethk

one.} _

a Tha mals source D
b. An imporiart source of additlonal Incame D
¢ Ingignificant 10 our/my toagl incoms

as. Which of tha foliowing best describas your carser plans ovar ths next thrae years?
| plan to: {Chack onty one)

a continue working In my current laaching or adminlstiative pocition at the
samy schoal

.b. contimya In the same ot position (sither tagching of administrative) af 8
diferent Jowiah

c. mm-mwngmmmwummmmmuam
school {of vice-varse

d. sopk 2 posltion in Jawish education other than it & schoo! (such as a cantral

ag
.. adek an adueation postion in a Non-Jewith setting
f. ssek work autsids of aducation
0 not work
h. | domt know. | am uncanain.
L Other (specify)

Thenk you for your assistance.

DOoOaoo0oo0oOogagoao

ND. 348
POGE: 11

P11






Fram: 5¢C8z 1CAPRAL To-Lf (-39S T3 40154 ¢4

To: BTLL

£re: EVLFM, “AYUaatp AL AM, AfREJTE

EIITRE {Ficano survey At educaters in lewish early childhond gpronrams
FRRR Y

fou'yr done an sxrellert job of reyiewing anc commenting on the
Chicano adantaticn aof cur survev. You are rinhts they were pretty
faitnful *g0 ours. Fne omission ¢f +he caresars cuestion is serious.s
53 T'm mlad ta Rear they seem cpen to dincludang at. Same for the
Juestions on nuToer of workshnps. You 4id & jcoc jor of explaining
Wwhy theece questions are impnrtant. Fteaga Let me know if 1 need tao
talk *o someune to reirfaorce tnese ooints.

I hays carments 6nly ar the firet part at ynur ccmments:

L think it's clrar from guesticer ? that the grimary scnool is the
scehrno! At whicn resooncent works *Fe nost hoursa. I thought tne tarm
Yarimary school™ micnt he confusing gecause it's A synonym for
"plementary school.”  (*ner than trat, 7 did naot see a proplem Wwith
t1e datdnition -t wnat "primary'” refers to, HLWEVE?, they nera to
racognize that the suryey oireets responogents to answer about the
sthool fn which they weork the mnst hourss, anc tor some respondents
trdis will NAT ES Ay p ARLY (HIL W'D STHROGL o

In e¢hanme this ratterns, they rirht cambine questinns 2 and A ir a
sride. as follows:

In what type(s) of schenl{s) ro ynu works, ang far heow many hours per
werel da you work pr ogach schonl®  (MABK ALL THAT AP2LY)

{fours per week
aa Mursery schoeol/Larly chitahanag

1. Serving rhitdren 4 = 2 174 years clc  ______

2 Servine childran ¢ L/¢ - 5% years clc ..
3. May care
ve May sckoal (Y =2y
s Sumplerment ary scaonl ———

da Agult egucatiemn

. Mther f(scecifyy

Tre new 3rid auestien woula cnae rinnt 3fter 1. Therm, there woould be
a sta*emeng?

[M SURSFIUENT GILETTOMNS, "FALY FARLY FEILNENCT SCHOOLY Ok ®JL" PREER
FY THF FAPLY CHILPHMOO SCHUNL L™ 108 TN WA ECR YAL WKk THE “QST HOURS,

Tnis would be i-llowed by W% which wnulao k=2 cculd anly ask ahbout
"nadin garly chilghoro senagl" (rot & schogols —== ro areat loss), then
wSs 47, a0 the rest, Tn generals nuestions wauld nepd to he revised
t2 refer~ tg "rmain early chifararag joc™ instes? nt “nripnary joh'.

















