


































































































• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

ro m: 
To : 
CC : 
~ U IJ J: 

Annette , 

E.~CVAX : : CKJC68 
A NII[ 1T;: 
EKJC68 
lrii, in Apr il 

5-~AR- 19?3 12:2~:36. 57 

I ' m loukin'] for..,ard to meet inJ wi lh you flur in,3 the first w~.,.k ot 
April . 1 think ,., hd11e a lot to co11~r, so I will be •J r ,1te fuL for 
any ti me you Cdn SI ue for me • 

!'11 writinJ no..i a,out the arrunJerrt-nts for tndt trio . I hart hoped 
t h d t ,1 y t ri ;:> 1, o u L l L: e 1' u l Ly f u, J e ·a by Te l Av i II l· n i v e r s i t y, bu t i t 
turns out that ' s net quite tr.Je . Is there any puss iuility you cln 
contribute ~25v tow~rds the cost of my tri p in April? 

rlow Jiu I Jt't to thi:; point? It ' s a Lon g !.tory , do you want to hei r? 
~e re Joe~: l havu Geen awarded a ~ rant froTI the ln i tt'd States-Israe l 
i-ounJatiun Cl think this is the l~rat>li f'ulbriiJht Jroup) fo r "l ec t u rin g 
anJ consulting at Tel Aviv and Hebrew Un i11ersitie·s ." I di~ not apply 
tor t his Jr3nti the toU.s I dn lecturir,1 to ,H ltd ~viv Unive rsity did . 
when I received the letter , 1 ass, .. rneJ " ltt'b1·e1.1 Univers it y " ,,.:int Seymour, 
so r Jccepted. It tu r ns out that un e1<no.;nst to 11e, ",JrOuJ in ',oc iol oJy 
of c.Jucation <It lel,r~w U hac olso dpplie(J for these funds to brin :.i me o ver , 
o ut unfortunately they did not tell me they were do i no so, ~nd I mide 
n y plan!. without li:avin,3 any open days for the .':1 , e.cept during the 
chofesh when they cannot schedule ;J lec t ,ire . 

~acn 0f the instit~tions I am visiting is supposed to contribute $250 
to.1arJs the grant , but now th~ folks in Sociology of Educa tion at 
11eore.., U uo not .1.:int to chi,: in (-.1nde rslundaoly) . So I am ,H iting to 
!i e e i f to u are a I> l"' t o take th~ i r place . 

~or r y for the trout le , .c1nd it thi, ,snot possible for you I 'll unde rstand 
- - and 1 will still want to nie<:t ,nth you ' 

Y' OU r:,, 

,\dd m 
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i· r om: 
l O: 
LC : 
JUO J : 

tRC~AX: : tKJC68 
ANNETT[ 
lKJC68 
trip funrjin1 

22- ltAR-1993 11:32 : 01..2.9 

J i u y.:>u rece i vi: 1ny ,ressa1e about i;articip<1tinu in the fundi nJ of my 
u pcom i ng trip to Israel? lould thut work out 7 I need to know so I can 
t<! ll the funuin ,J a!Jency, tt,,; "U . ~ .- li;r,lfd !::clucation Fund ." ThP ir system 
i s , t he y p c1 y tor t h e t r i , , Ju t t he pa r t i c i p ,H i n 9 i n s t i tut i ons each 111u s t 
contr i bute cJ irec t l1 to tt,,; • If this .ion ' t .iork for you I c~n manage o k, 
l Just neeJ to ~now . 

11da ,11 
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F ro,n: 
To: 
(.(. 

!, u..> J : 

C3S~IL . AC . HUJI . VHS :: 
lKJC6 

e: ~e et in , in ,\pr i l 

24 - MAH- 19>3 oq : ~3:~7 . 16 

li<J: J.~ . AC . 1~C:.fllll - RELAY; ,/ct.I, 21, "ar 93 9 : 23 
~eceiveJ: tr om V'Tls . huJi . ac . il by sun3 . nsfnl.'t-rel , . at . ult r,dth Intern1>t S"1TP 

iJ 5 . 14628-0jsunJ. nsfnet-relay.Rc . u~>; 
\., e , '4 ttar 1093 09 : 22: 'il +0000 

~ eceivc , ·~ !VHS (11Uy11oil-Vl,k); \led , 24 ~tar 9.S 11:22 : 52 +020Ll 
Date: l.~u , t!, 11ar 93 11:22 +0200 

es s .. ~e-1 d: <24030093112239.: IUJI Vl-!S> 
F-run, : a""""'-'- (MA•IDE'LC.il . ac . 111,Ji .vms> 
I u, .:.KJC686lur. . AC . ([ l'IBU,{Gtt . f'"?(. V1\X 

1.. c: ilJndc loluk . ac . ns fnet-rel ey 
I .. -ver:. ion: l . O 

1..ontent-type: le•t/~la in: charset=US-ASCII 
lontent-Trunsfer - Encod in J : 7e!T 
!:.u:.rj e ct: Re : meet i ng iu ;..pr i l 

Jed r j:\c J , 

!hank yvu v~rt much for your vorious b itne ts and their various comments as well a 
JS (:,r yuur reporl on the r,eet ing .i th Jim Co le!:lan . Just wanted you to kno" that w 
that " e .;re rea11ing it all a'ld are looking forwarc t o our fH:P to face meet ing tor 
1or in-deµth consit.leration of thta' issues, neict ste ,s, tc . 

Surry for not respondinJ .-arl1t>r to tour rl.'quest 1ur funding . \le are pleased 
to participate dnJ ~ill cover thP S250 . th~t you re~uested. Please let me know wnere 
- here you will be steyiny , dnd ,lt whr1 t telephone 'l\Jmhe r you tM'l be r~ache<l . 

rl ave a Sdfta' tli~ht . 

Arrnel re 
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F r or1: 
fo : 

'-'- · 
~UVJ • 

LRCVAX: :EIUC68 
t.LLrn 
CKJC6f\ 
a1cnda for A~, r 1 l 

lle .. r A11n,:tte and Se~111our, 

50- ~AR- 199j 13:5~:04 . 70 

H!l!l 1 n 

Just J brief note tc sugJest that our aJenrin on April 
the loll<>wi'lg: 

1 . .. vol-,ation project issues 
A. "ieLJ research 

1 . roles of the field re se,1rchers 

inc l udP. 

, . inte;ration o ·f field researcti into community effo rts 
ttie feeaback loop 
,1 . to the communities 
u. to CIJE 

i. . schedule~ of the above 
5 . cor,tracts for the field rese11rchers 

D. The 1dvisory process for the evaluation project 

C. Quantitative rese&rch 
1 . sur,port i,1,1 qu:in tit at i ve ev11 luat ion in the commun ities 
2 . the possibility of a corup~rative su r vey some day 

II . General CIJt issues that affect the evaluat i on projec t 
A. CentrJlizaticn 
t.l . Leudership 
C. the meanin~ of syste~ic refor 

Look forward eajerly to our 
you arc nble to make ti~c ior 

Ada M 

eetinJ , and I am especially gr<ltefu l 
it ourinJ chol ha~oed . 
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F ro ·n: 
Io: 
-.c: 
.:>ulJ J: 

E1CVJ.,X : : EKJC6 1; 
1,AtWLL 
LKJC61:1 
,,, e e t in _; 1 a y l 0 

.:>ea r Caroline and O riana, 

23- /\ Pl!-l91n U:48 :52.4l. 

f- 1r st, TIIAMKS VERY ~d( ,l 1or hel p ing rne (let i n contact aith Annette earlier 
t h, i. N c e k • I a ppr e c i ate the ext r ~ e ff or t t h ;, t w" s involve j • 

5econJ , coulJ you r,lease 'jive Slq,1uel the follo~in" 1essaJe: 
1 y fl i uht arrives in Clev~land on May 10 ut { : 40 ~ . m. , so I would be 
.1rat1:cful if the evenin~ meeting coulJ be sche:Juled for 7 :30r,m . (This i s 
the o,eetin.) at ,;!lich th evalu<1li1Jn te.;~ will µr""sent upJat,,s to C!JF 
st<1f1 meu1utrs: >t•y111our, nnett.- , hmuel , 5teve rl . , S·1ularT1 it h , arry, Gi nny 
--anyone else?) . I hJv. also 1u r ·hase, ,J re ·fund ,ble ticket ori an earlier 
fliij ht 1,1hich will el me to (Leve land at 4:00 ,111, 1ut my ch~nces a re at 
oest 50 - 50 of m;ki113 that co11nect1on • 

J Le.ise Let me know if my sch ... dule causes any prob lP.ms . 

Addtn 
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F ro1n : 
ro: 
CC : 

ERCVAX: :f KJC68 
A",'~l TT( , E.L LE..N 

IUC68 

:.H-il4Y-1993 10:18:31.J\:S 

SuoJ: I ' dlso faxing a copy of t~is let:er 

HclY 3il, 1993 

Jedr AnnL'lt ~ 

I I I r.:n,er.ioer correctly, I 111'1 srJpi;osed to dr,dt th" 19?3- 94 
contro.1ct:. for the f i>!ld researchers, 1111J send the11 to you . Is 
t11c1t correct? I will be proposinJ 11 <;11l11ry increase of 3:;, 
k1:e;,i nJ pace with i 11f lat ion, rat her than the !i!: al lowed in riur 
buCget . I will make i few revisions in the de~cription of job 
re:.,>onsibilities, in line with chil119es in the proJect over \he 
last yeu . 

;le have one 11aJor issue to JeJl witl,: Claire has informed "I" 

tn.;t sne doe'> I.OT intend lo c0ntinue with the project ne~t 
1ec1r , i . e . she is resi9njn3 as of July 11 . Alter several 
:.1i:.cus~io11s ..-ith her , it is clear ttint this decision is firrn . 
lie 11c1vE 1,ot yet in·fcr111ed the rest of our team or anyone in 
Atlantc1 , ,ut CL,,ir.: would like to beJin tellinJ people this 
Thurs Jay, une 3 . Iler exptan1,tion will ue that sh" has 
~eci~~~ t return tc classroom teichin~ . 

0n Jc1lc111ce 1 .ira di,,a;,:,ointed ;;liout this, bJt it i,, not all 
bdcJ ; it .; ive:. us an opportunity to rethink the neerls of the 
;, r;,, J e c l i n l , •J h ·t of 1J n ,1 n t i c i pa t e J c h IJ no e s i n t he - ,1 y C I J E a 11 d 
the co~munities have moved . 

Cl .. ire ,1ill write the rer,ort on eJucators in June and she will 
iinalize it 111 July . She'll ,>repare a dr11tt O'f th,. report on 
visi:>11:. and rnobililation in July and the rest ot t._.e team will 
,~oit il tor su11mission 111 Sc:pte1bc:r as sctieduled . She will be 
turrnng over all her notes lo us . Sol don ' t thini\ we ' ll lose 
out in ter111s of prodJcts . The n11;jor loss to us wi tl be in the 
excellenl rapnort tt-at Claire has est.oblisr,ed witll Lz,uren, and 
the time she 11<1s sr ent l1t-co1ti111J acquainted .iith the At t:1nto 
Jewish comm1Jnity . 

<As '"' .isid.i, y,,u m,11y he intere!.ted in knowin:i that the job 
hds ~td d trbnsform~tlv.i eff.ict on Claire . She has become an 
oos.!r v d11t Jew (from being tot.illy secular 1r1 the :iast> and 'lhe 
nas tounl a ho,~e for herself in Atlanta . > 

Jo we need a replace,ent? Ellen ano l hdVe thought nbout 
this , J11J "'e are fi rmlt convince I that a rcplace"!cnt is 
neces!>.iry Ca~~.i i l All11nta remains as a leau CO'?ll'l•,nity) . 
Atter !;e;,temLer , •! will not be acle to provide more than 
111 i n1m,1l cove r J • ,f Atlanta with<>ut a ficlJ researcher in 
µlace . I prono::.c (hlJt we;, stnrt ir July to search for Claire ' s 
replilcement . 

ilhat ,1ualities .1ilt we look for in a replace'!lent? The uniqtJe 
~trl!ll!Jths Cl11ire brouJht to our team were cx.>ericnce in 
clil:.sroom observation and knowleJJc of cmcr!)ent lit«?rilCY 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 



• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

(wtdch ·.;e t 1 u 'll ~ .Jld Jp;,l; to Jewish literacy) . lt hns 
:.,eco11e clcJr, :>wei r, t Hit our project '1as d 9rc111er need for 
:.o~,eo.,,• ~ 1 t t x >c ri I c, in educ at ,ona l llleasurement and 
evdlUJtion . T,1s per~on would neeo to be an ,~perience~ 
1nter11iE er JHJ r,oservcr, a~ C laire w,1s, but -,uuld also havt> 
e x..,crti:.1:- 11, ,iu.rntitative measu re s:en t . lde11lly thi ,s rierson 
-..01.1l::J be fdoili'lr witii Jewish education, but w(' view thbt as 
le s s c r it i c ,1 l at th is t i me . 

F 111 J ll, , i I Atlanta rernJins as a lead cogmunity, we would 
conuuct d local search prior to a nationnl search . We wou l d 
avo i o candidates wit~ close ties to the ~aJor Atlanta Jewish 
1n:.t 1 tutions Cbcc.iuse w~ nee, l an "out5.ider">, but would be 
o;,en to other A'l lantd residents . 

wou l u /OU like to d \scuis these 
;Jo you wc,nt to tl/Jve a corifcrcnc 
tou -1~h to proceed . 

{our~ , 

Adar,1 

Cr. : llen 

issues wit'1 Ellen in June? Or 
call? Plc11se let tne kno·,. how 
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i: rom : 
To: 

CC : 
Subj : 

EU~ICE ::"73443 . 3l52@compuserve . com" 12 - AUG - 1994 10: 50 : 25 . 93 
Adam Gamo r an <gamo r an> , Ellen Goldring (gold r iebalct r vax . vande r b i lt . edu> , 
Robe r ta Goodman <73443 . 3l50@compuserve . com> , 
Bill Robinson <74104 . 3335~compuserve . com> 

Goals Sem i nar Summa r y 

Goals Se mi na r Deb r ief i ng 
The Associated 
10 Augu s t 1994 
11: 00 - 12 : 00 

=>resent : Chaim Botwin i ck , Geni,e Fidler , Ilene Vogelstein, Ga i l 
:>o r ph , Cyril Mittnick , Zippy Scho r r , Ma r ci Dickman , Julie 
Tammivaa r a 

Chaim int r oouced t he session as an opportunity to inform 
Ilene and Gen i ne of the Goals Seminar held in July in Jerusalem . 
~e suggested the gr oup begin with general impressions and then 
discuss pa r t i cula r s . 

A question about who was present was asked . ~ive cities 
~ere r epresented : Baltimore, Boston, Cleveland , Milwaukee, and 
west Palm Beach . Milwaukee sent a contingent of ei~ht people 
includ i ng Ruth , Jane, her husband, Louise and her husband who is 
p r esident of the feo , Rick Meyer , Ina Regosin, and Jeff Roth of the 
J CC . Baltimore sent four persons : Chaim, Marci, Zippy, and Cy r il . 
Cleveland sent ~a r k Gu rvis, Ray and Ginny Levi, Ray?s board 
president and two school di rectors . Boston sent a continuity 
commiss i on staff membe r, their bureau director and one other 
~erson . The semina r ies sent Bob Hurt [Yeshiva], Aryeh Davidson 
(JTSJ , and Isa Ar on [Hebrew Union College] . Beverly Griffiths 
who had worked on the Educated Jew Project and is now principal 
of RaMaz School attended as did several CIJE people: Roberta 
~oodman , Seymou r Fox, Shmuel , Daniel ~aron , Annette 
Hochste i n [spo r ad i cally) , Alan Hoffman , Gail Dorph, Barry Holtz , 
Daniel Peka r sky , and Ellen Goldring. 

Cyril began by stating he thought that much of the academ i c 
or schola r ly mate r ial was very difficult for the lay people to hand l e . 
He noted tha t people became f r ust rated and mid - week th i ngs got 
mor e p r ac t ica l . He noted that the focus was on new institutions 
and no one at the confe r ence was work i ng i n a b r and new place ; 
those p r esent had to deal with the histo r ies of their i nstitutions . He 
lauded Daniel Peka r sky fo r writing up notes at the end of the day 
and p r esenting summaries in the morning . 

The atmosphere--away from home and distractions-
contributed to t he oppo r tun i ty for serious discussion . He lea r ned 
the impo r tance of having goals a n d it caused h i m to think about 
wha t the mission of the CJES Che is president) i s o r should be . As a 
lay leade r a t Be t h Tfiloh , he thought about their mission , too . 
Zippy added t hat i nst i tut i ons need to be vision - driven and that they 
need to get Balt i mo re t o buy into this idea . 

I Lene asked how the commurity could be educated as to the 
impo rt ance of goa l s . Marci said that it was important to involve 
eve r yoody in the p r ocess yet avoid p r oducing a pareve vision . One 



issue is community vs . institutional v i sions . The former was a 
difficult matter for the pa r ticipants until ~ichael Rosenak?s 
~resentation on the last day . He outlined some ways to p roduce a 
substantive , yet marageable community vision . Five components 
a r e important : the need for participants to share a vocabulary , 
sac r ed lite r atu r e , sha r ed p ractices , ag r eement on p r oblems , and 
Is r ael . 

The semina r featu r ed brea kout sessions by community . 
These were helpful , although Bos t on and ~est Palm Reach did not 
oenefit so much f r om t hem . Appa r ently they came more p r epared 
to sha r e the ir successes than to think about their own com~uni t ies 
and p l a n. [We need t get this pape r, if there is one . ) 

Ilene asked what makes t he CIJE notion of vision different 
f r om usual definiticns of v i sion . Ma r ci said that there were two 
featu r es : all o r key people a r e invo l ved in producing them and 
eve r yone can own anc a rt iculate t hem . Vis i on building should be 
an oppo r tun i ty to get beyond the self ; to develop a common 
language ; and to talk wi th other institutions/communities about 
v i sions . Visions should not just be written down and memo r ized . 
There should be an alignment between the substance of the vis i on 
and decisions in t he institution or comMunity . 

One challenge is that a vision will be as good as the people 
in the r oom making i t . There needs to be a way to transcend one?s 
own l i mi tat i ons . The f act that the seminar was in Israel [a diffe rent 
olace] and that Moshe Gr eenberg?s paper on the educated Je~ [a 
diffe r ent idea) helped communities do this. 

Ilene no t ed that the present committee itself was not vision 
d r iven . The g r oup agreed . 

Two i ssues : there is a need to co~municate with the large r 
community wha t t he CIJE is and is doing; there is currently a lot 
on Bal ti more ?s plate wi t h the goals project, the educators su r vey 
and p r ofessional lives r eport, the personnel action plan , and the 
p r incipals semina r coming up . The latter requires some discussion 
as to p ri o r ity and how the pieces fit together. 

There was a discussion of ?vision teams? and coaches for 
creat ing vis i ons . The coaches would need to be t r ained . 

On 21 August Ma r ci and Chaim will meet with David 
Hirscho r n . His wi fe has g i ven so"e money to hold a one - day 
conference on evaluation to hono r his 75th birthday . This could be 
a spr ingboa r d fo r the CIJE agenda . It will involve people from all 
educational settings as well as lay and p r ofessionals . 

Gail said the r e is a need to set aside time to map out 
strategies . Fo r example , who will rep r esen t the communi t y? What 
will be the logic of what?s going to happen next? A date needs to 
be set to discuss these th i ngs . Marci saij both need to be placed 
before the community . 

Chaim added that with all the other th i ngs , lippy is planning 
a professional development institute unde r the auspices of the Day 
School Counc i l . She said she has no cooperation beyond this g r oup 
is going ahead wi th planning anyway . 



Ilene ended the session by advocating business expe r ts be 
hi r ed to tell the g roup how to p r oceed . The me e ting ended at 
11: 45 as another g r oup needed the r oom . 


