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follo..,,ng our discussi 1, I had d nice conversation with Ellen 
ld.,t ni,Jht . It sound! lP thinJ~ are under contrc,l. Claire w/ls 
.olredJy in Atlantli, bu, ..LL.in ha•l already sche,luled a phone call 
.. 1tn ~t-r l,Ht night ,antJ by no11 hii,, r,asse:J on the cuationary note 
to w iicn you alterted me. Re,Jhrd i ng reµorts, ;.e decided to say 
thdt tnis will be worked out autu,1lly, fr,r e•ample, one systl.'m could 
oe •••• < the syster1 I proposed). 

~rom ..,hat Ellen n~s heard so far, it sounds like your assessment of 
l ::ic k ot know led:;c about the Cl JE is correct . Claire hnd dinner 
TtiursrJay night ·.;ith her cor1tact person in ltl11nt11, and was asked srJ ch 
Qu11stions as (you are now gcttinJ this 1,Jutth- hand) " So Shulami th 1s 
:>ur educat i on officer, who is t.>1e educ<1tio, officer for the other 
co1q uuni t i es?" and the like . \Je apprec, Jte ,hulaed th ' s ht>lp in gett i ng 
us l,1 J11ched, an,i she is apparent lt pleascrl th11t th is part of the 1-1 r ojrct 
,'° 1,1 011ing . She i.1ill be ot the tield resrarchers • introductory meet i nJs , 
dnj l sus~ect she ~ill be 1ntrodu,inJ the ..,hole CIJE at the sa~e t i me as 
the f . r . • ~ and the l . c . ~embers dre intrud~cing themselves • o one 1not hn r. 

l th i n~ we can trust the f . r .• s and ~hul~mi th to introduce themselves 
arid to rl'Present the proJ ec t appropriately . It is ok that the eva L uat io n 
:iroJect is out ::iheac of the other parts of the lilr~er prnjrct . Th i s le ts 
us olJserve the whole process evolve, fro:~ the beginninu. We Jill lt>arn 
,11:,out impurtw1t 11s1,ccts of rrot>iliu1tion by bein.; in place be!or e the 
co,nn,unitie:. are fully 111obilized . 
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From: CBS~IL. AC . HLJI . HUJIV~~::A~~ElT 
KJC 

4-SEP-1992 17:51:33.4' 
To: 
CC: 
Sub;: e: ss 

Jia: ~K . AC. 
cceived: 

-<cc ei v1 
Date: 1 "" 
From: 
To: 

De a r Al a , 

P : 

17 :51 
with I ntern'!t S~TP 

_,,e 2 18:SO : s, +0200 

JIV"lS> 

huJiV'IIS 

I lo~geu on to tell you of 
found your me,soJe ~ait1n 

conversation with Jin Coleman - and 
thank you very nuc~ . 

~e sµoke with Jim to 
up to date on your pro 
,o~r field researchers 
is off the ~round . 
~onituring-evaluation 
Communities ~roject, hi 
yours . He believes that 
focus on the launch an 
stu~y . 

",:"Jtheo 
s very 
·fhl 

response 
this provide, tor an o 
the gearlrJ up process 

project 

"the researcher, Ou'.)tit to tie particularly sensitive to 
the t,-isk of ;1ettin!) in \]ear, Jetting 9oing ••• They ~hould 
note (pro~ress, impedimrnts, etc ••• ] . They should take the 
eth110:1raphy of now coamunit ie!: ,are Jetting launchi-d, also 
~ccause it will be ~seful fer other communities to learn fro 
thi:. e ~perience ••• " etc. 

ln or~er to keep Jirr abreast of progress and to be able to 
take o1dvise with hi1r when necessary in the 111ost effective wlly 
;t 111i~ht be a \JOOd ioea to share ,nth him relevant parts of 
~ur correspondance or selccteJ documents that you ~iuht feel 
comfortable sharino with hi".l <e. •J .• the three year r,lan: your 
1nen,o tullowi110 our visit: the exchan\je 011 the ficlf1 
researchers ' list of questions, etc ••• ) . If you fc.>el 
co~furtable with th;s you mi~ht r,crhar,s sePd hi~ a packa~e of 
11atc r-i als . 

We also tol,1 hi11 ,about 
Jreitt Alma "lat.:r of you 

l l t;> n 
( l • 

- he remember e,l her from that 

As to the other fronts: Art "'otTlar ,will 
dur;ng Succot . At that time we 

e visit;nJ her,e 

.,.ill ducus:. the real launch wor&
F o l l u ,~ i n g ·t h I) t Se y rn o u r an d I w 1l l 
(mid-November> to have a staff me 
sugg(•st to Art that dlen c1n1 the 
1nv1t~J> anJ to neet with planner 

robably on to the US 
ting (.auna cone 1 we wt l l 
field researchers be 
of th 

Lead C Jiities to discuss t~e 
p ruj , ct , tne year ' s work , Scr,,in11r, workpl n, etc . 
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I don ' t believe J~Y sianificdnt l1unch work will t~ke place 
µrior tu that t,~.,. )oes this affect any of your wo rk plan? 

This will reach you after London -- I hope you all enjoyed 
the trip . 

wt' her1: ,;t the ~1 .. ndel Insti lute Ji,h M11rla, you an.f your 
c hi l J re n " v 1; r y he a l t h y, h <i ;. y, c re a\ i v e arid f r u i t f u l y t " r. 
1ay you succeeu in all your P•1deavors (just don ' t catch th 0 

dCcent!) - and peJCe onto Israel . 

Annt!tte 

cc: ~lleri Goldrin~ 
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from: 
Io: 
(.(: 

~uoJ: 

l::RCVAX : : E.KJC 
A~tiE. TT 
E.LLE.ll , rr.J(l: 
f eet1b,u.K 

2-UCT- 1992 11 : 14 : Jl. 52 

ln .. n-.s tor the tee 
! X cl Ct l y W 11 ll t 

ck from Jim . I thi11~ the f.r.'s u r e do in J 

JSe tu hire · .r.• s 
tu y c.u re cent ly . 

cciJte:; . You 'lay rccal l last Fe"iru11 ry he urgel'f 
"itl,out del.ay tor the very reason he e.o ressed 

l huv~ hc.iru positi1,c feedback f r om E.llen cind, securo'.l - h11nd, fro m 
ShuL,,ith aoout the introduction:. in all three le',;. I havo. in 
1an..i t he note Clilire useJ at 11er intro r:1eetinti in At l a nta and 
lh1:y dre uutstandinJ, .so l ' rn n,>t s,;rprisetl it is U'>i119 well . 

file first rnJJor visits .,re scheJuted as follo,..f.: 

~011 1 - 8 : Atlant,1 
J~ov 13-2.5 : 
J ee 6 -14: 

i lwaukee 
.-,ltimore 

Uefore the tlanta vis i t , 1 will nave another ch1~ce to review the int erv iew 
;:i uesli ons , 1 1ich will havP, been revised Dy then . fithe r jus t hefore or Just 
,if t er t ,... .t la n ta v is i t ( I ' m l ec11 v i ng t hat t o t n e d is c r P, t i on of the f. r ' ~ ) , 
w.: ,.,ill l, Jv<! thr. conference call to 1>lan the form an-J content of the first 
reports on the le ,,rocess (to he released at th!' enl'f o f Janunry). 

Jn t he s1Jl>Ject o t fee,Jbaclt : I think I snould make t. o ive lr. of ri:,porting--
onl• l~vtl of important but tairly r outine 1nformati ~ , such ilS I a11 presen t1n;i 
todd/ r ~ n ic h will ~c t~ y~u : ~nd anoth~r , hiJhor l~v·l of reportin~ which 
woulJ .. o t o t!,e entire a,jvisory committee <Foi<, do1.,,,. t ., ii'I, Co l e,:ian ~ I nb,1 r> . 
lh~ r ios on YOIJ 11ted rnore dt't1Ji l and n1ort' iamediate irifor'!lat ion is b ecause 
,ou or•: on the i '!lplem,•11tatio11 siJe of the project . P,ut for conmittee 
ne,,10,rs outside the H1111del l11stit, .. te (i.e . Coleman>, I th ink we wan t to 
cldi, their attention when we have sonethin•J really se ri ous to ask about, 
t . J . t,e r eports . I will be sure to send 1mpl>rtc11nt bdckg round documert, --
" • J •, t1tl in terv1ew questions--t o the who l e committee . 

~ndO~dt ~hdlom--act~ally I 
l ' n1 ser1din'.! a co.i, to Ellen 

uess you won 't see this until S•ind ay , whereas 
~nd st-e ' ll set' it f"riday n1ornino ! 
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From : 
To : 

CJS~JL . AC . ~UJJ . HUJIYMS::A~~FTTE 4-0CT-1992 05:53:32 . 69 
KJC6 

CC : 
5uu1: e: fePdback 

Oct 92 5:5:S 
with lntPrnf!t SHlP ,~ce111 a: tro1 

i j < 
Sun, 

~eceiveu : ty 
Oat~ : Sun,~ 0ct 9 
Frv, : ,. :CTTE <AP,1, 

ro : ~KJ(. ,8,1UK. AC. 

04 Oct 92 06:53:11+ +0200 

) 

Cc: unnt. teJhuji~ "' >ldriebc.JvtJCtrvilx 
Sut>JuCl ; Re: feec ,cl 

Oec1 r 1\J<11 , 

ln.:leed .;,unu<1y car ly morni11,J -- J USl lo thank you for your 
•1c~Silo.Je and to a'Jree ,;;ith it all . Art 1lot~1an will be 
eelin9 with us here ne"t week - al that time we ' ll try 

dnJ oeal more syste~atically with the substantive 
launch of the Le,ld Communities -- will Ileen both fllen and you 
OU:. teJ . 

Jliad r Tvv, 

Anu~t tL• 

cc : ~Lltn Goldrin9 
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1 ro -, : 
fo . 
tc . 
.,JUJJ; 

C05~1L . AC . ~~Jl . ~UJ1VHS::A~~ETTC 24-SEP-1~92 17:Sl : 31. ~4 
[KJC68 

e: ss 

-I 1<1 : llCAC.tlSFIIET-RtLAY; Ti,u, 24 .fop 92 li' : 51 
r?ece1ved: !rom vos.huji . ac.il bi sun3 . nsfnet - relay . ac . uk with [nte r n~t SMTP 

id <sJ.?SS:SJ-0tlsun:S . nsfnet-rel11y . 11c.uk); 
iii1J , l.4 !,eµ 199l 17:50 : 49 •Ol'>O 

~ete1v"" ' y HUJJVMS CIIUyi•ail-V6j); Thu, 24 SeiJ 92 18:50 : SJ +0200 
D.ite : 11,1., , t. Sei,1 92 18:50 •0200 
Fro .. , . , TTL <AtmCTTCJIL . AC . HUJI .flUJIV'15> 
lo : ~ ·,JL 100,ui<.. AC . U [,, ;11 . E.RCVAX 
Cc : MOlJriub~vuctrvdA , 
~ubJect . Re: ss 

Deur ,\,1a , 

10 e t t e c)h u J iv ms 

I l0JJt<J on 
10 ... no 10 ,r 

Lo tell you of a conversat,on with Ji 
ess~ge ~~itin1 - thank you very much. 

Coleman - ..ind 

we s.;iokt- with Jim to,111y and I use«i the or, 11C1rtunity to brinJ hi 
JP to date on your ~roject . fie ~•s very pledSed to learn that 
your field rese~rchers are in the field and tt>at t~e project 
1s off the Jrounu . Re,;ardin.i the fa11ous 9,1p hetwe"'!n the 
mu11iturin9-evalu~ ion >iece lln,l the rest of tt>e Lead 
lo,,1,.un 1 ties 11rojc~t, is reGp.>nse was largely similar to 
;our:, . ,~ t,elievt-:, t1ic1: tlds provides :or 011 opportunity to 
tocus <.in the Lalin~., unJ the Jearir11 up process as subjects for 
:. tJU/ . 

"the researchers J_,~ 

the tJsk of ~ettinJ in ~e•r, 
noti: Cµru'.Jr ·ess , im111!dir.ier ~, 
etiinu•;r;iµhy of how co111nu~1 1, 

uec..iusi: it will be useful fur 
t~1s c~perience • • • " etc . 

to be particularly sensitivP tn 

·tt i11!.i 9oi119 ••• lhey should 
c • •• J. They should tDk~ th 
are ~etting launched, also 

other cor1~iuni tics to learn frol'l 

I.i ur,Jer to keep Jim abreast of progress and to be able to 
take ..iJvisc with hi~ when necessary in the most effective ~ay 
it 1,1i ,3ht t>c c1 '.)ooJ idea to sh,ire .. i th hir.1 relevant parts of 
.>ur cor rcsponda11ce er selcc tcd docr,ment s that you night feel 
c u:n fur t ,, b le sh a r i n J w i t h h i :1 C e . J • t he th re e y ca r pl a n ; you r 

cmo fullowin•J our visit; the e~chauae on the field 
re~ e ii r ch er s ' l i st o f quest i on s, etc • • • ) • If you feel 
comfo r table with this you might perhaps send him a package o f 
m:.teriiils . 

e Jlso told him about Ellen - he remembered her fro~ that 
g r e,ll Alm;, '1ater of you ,ill . 

A·s to the other 1ror.ts: Art ~o·t,:i11n will ue visiting here 
,.JurinJ Succot . At that time we 
wi ll .i,scu!">s the redl launch worll . 
Follo,n ,ir thJt Seymour and I will Probably uo to the US 
(~110- h,v~mber> to have a sud I mect_inJ (w,111na corr;c? we wi ll 
:;uJJest tv Art that Ellen arid ttie tield researchers oe 
i n111tedl and to meet with planners of the 
Le,aJ Co uiities to discuss the 
p r o J ~ct , tie 1eor ' s ... ork,Semi1111r, workpl11n, etc . 
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I don ' t Uelieve any si~nificJnt llunch work will take place 
~riur to that tine . Dues this affect ~ny of your workolan? 

This ;ill re,Jch you ;,fter London -- r hope you .all ~nJoyed 
the trip • 

we here at the ~dndcl Institute ,ish Marl~, you an~ your 
ch, lJren a very he~lthy, ha1 y, cr~ative and fruitful year. 
1dY you ,ucceed in ~ll your Endtdvors (Just don't catch the 
dCcent!) - ond peace onto [srael. 

Annett~ 

cc : Ellen Goldrinq 

-----
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Fro111 : 
r o : 
cc. 
:>UC J ! 

UlCVAX : : fKJC6 
Ml:, TT 

2-0CT- 1992 17:14 :32 . 52 

[.LL , :Jc.t 
1e tJlJ C 

Tndnks fir t he fe,•dback fro11: Jin . I think the f.r.'s ;ir(' -:lo in 
exattl1 .;hat he advc:cates . You 111ay rcc,1ll las t Februo1 ry h! ur el 
u .. ~ to ,1re t.r. • s ;.ithout delay for the very r ellson he 11xpri>S<.,PJ 
to 1 o u rt.>ce11tly . 

l hJv<! heard posit ive feedback f r om Ellen anJ , second - hand, fro m 
$hu l,Htit h .,t,out tl1e intro,luctions in all three LC'!> . l have in 
t1 d1J the no t e Claire used at he r i ntro l!lect i nl) in .\tlanta arid 
tn~y dre outstari~io~, so l'rn not 5urprised it is going well . 

Th. fir st rnaJor visits are scheJul.ed as follo11s: 

~ov 1-B : Atldn t a 
,ov 15-:?3 : Milwaukee 

J ee o-14: B,1 lt imore 

Jetore t~~ ,1Lanta visit, I 11ill h~ve dnother ch 
qut.>st i ori:. , which will h ,1vt> been revised t,y then . 
<11t~r t'l ,\llunt/J visit Cl ' m leaving thHt to th e 
.. ... o1ill 11ov..- the conference Cdll to plan t lte t o r 
rt.>;,urb on the le I r ocess Cto be released at t ht-

nee to review the i~trrview 
Eithe r just before o r Just 

discre tion of the t . r • s >, 
and content o f the first 

end of Jaouar~> -

Jn tile sut,Ject of ii1edb..1ck: I thi11k I snould ma11e t, li ve l:. o f r epo rting--
one lev,l o t important tJut fa1rly routine in·f orciat 1 .:>n , sJch as I am present i n g 
to ddy , ~1icn will ~c to yuu ; and ~nother , hiJ~~r lev•l f repo rtino which 
,10..il ... ..,o to the entire adv i ·,ory c ,Jmmittee Cf'"o~ , llot'ISteir1 , Coleman, In b ~ r ). 
rne reason you neeti more Ut.>tail and mart.> i~~erliate information is b eca use 
rou are on the iaplcmentatlon si~e of the proJect . 3ut tor conmittee 

emuers outs i de the HanJel Institute (i . e . Coleman>, I think we want to 
claim tneir attent i cn when ~e have somethino really s11 ri ous to ask about , 
e . " . t ~e r<!ports . I will be sure t o send i~purtant bacl..o ro,ind documenrs --
e • .; . , the interview q,,est i or1s-- to the whole co'11rdttee . 

~noJJ.Jt sh~lum--actudllt I Juess you won ' t see this until Sunc 1y, ~hereas 
l ' n, sendino ~ copy to C.llcn and she ' ll see it Friday morning ! 
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FroM : 
ro: 
(~ : 
Sub J: 

CBS', IL . AC . hLJI . HUJI Vl!S :: A 
EKJC68 

t!: feodl,,1ck 

TTt 4-0CT-1992 05:53 : 5?.6~ 

:id : J.: . AC.NSFIIET - RE!...AY; !J , .. Oct 92 5:53 
{ecei11ed : from v11s . h,.ji . ac . 1l y sun:S . nsfri1n -r el;iy • .ic.u!s ;iith Internet SHTf' 

i 1 ( , 01320-0:!!.ur,,.n,.tnct-relav . HC . iJk); 
Su , Oct 1992 05:'i3 : 0d +(I. 

{eceived: uy JJVt!S (H1JyHail-V6jJ; i,u., , Oct 92 06 :5"':14 +-0200 
Jate: Sun , 4 uct 92 6 : 52 +0200 
From : /. TT~ (A•WETTC~lt..AC . 1-tUJJ . HIIJIVr;;,) 
f o : E:KJ,..,..;wvh . AC . EL INJURGII. ERCV}" 
(c : annelteJhuJi11ms, goldricb~vuc rv4X 
!>uoJcct: ~e : fee rJl>a cli. 

!) Cd r e\\J d , , 

Indeed ~unddy early cornino -- Just lo th~nk you for your 
1e:.~<1Je arnJ to a-Jrcc with it all . Art Rot,nlln will be 

mee t,n~ with us here next week - at that time we ' ll try 
dnd uedl more 5ystenatically with the subst~ntive 
Launch o·f the Lc.:.11J Co'!lmunities -- will 1<eeri :10th £:.llen and you 
.> Ci s l e rJ . 

t:rma r Tov , 

A.nn ~tle 

cc : LLL~,, Goldrin,:i 
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F ro111: 
ro : 
(.(. : 

'.>uu J . 

CBStlL . AC . l,LJI . HUJIVHS : :A~~ElT[ 21-0CT-1992 06:29 : 1~. 89 
fKJC68 

,_.: ellen 

V1d: Ji, . AC . N5Ft-f.T-f\ELAY; \led, 21 .:ct 92 6 : 29 
,{ect'i11c.i: froi:i vms.huJi.ac . il by sunS . r1sfne ·t-relayoc1c . u~. with Internet SMTP 

i I ; . 04317-0iJsun:S.nsfnet-relay . ac . uU; 
c , l Oct 1902 ~6:2S:58 +010 

~ecc111t : uy JIV~S CHOyrdil-V6j1; Wed, 21 Oct 92 07 : 29 : 0~ +0200 
0,Jte : ~ , L vet 92 7:20 +0200 
From:~ TT~ <ANUllTfallL.AC.'ilJJI.HUJ!V"I~> 
Io : _K,JC.01-,1:1vf- . AC . EC; !NBU1Gtl. CHCVAX 
Suu J ect : Re: ellen 

.:.edrA~d,., 

Thanks fur your fdx -- I ,d tl pass it on to Seymour and Mil<.e 
for comn1ents . Any reaso11 ·for not se1101nJ 1t to Art? I ' d like 
to ~h ·Jre it with hiir an,l discuss it 1,;ith him -- unless you think tnis 
prc1111cllurc . Likc·r the neutral character o'f 1our examples on 

the lc,st µa;e ••• 
Jthe 1· lhdn that I t>ave few co-:iments on the 
~u'.J •Jestions . Just wonder if you riced a co 
intro,Jucinl) irofor111ation about it in ,mother 

disse~1ination 
,unity ' s or- for 
co:imunity ' s report . 

~il l lt't you -.now 11eA ·t week o t "ny comments oy HH. 0 /Seymour . 

:.>l'~ t rc']cJ rds, 

Annl'tte 
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I r o1,1 : LRCVt,X : : EIUC68 
A~HIETTE 

27- 1(1- 1?92 10:18:2~ . 52 
To : 
C. C: 
:>UbJ . 

/\ nnette, 

EKJC6El 
conference call etc . 

l ~oul u ~eve r y hdP~Y i f you we r e to share ~y memo on proposed 
rt!ports ,dt h Art. The reason l didn 't send it t o h i m in the 
first ,, Lac~ is beca1,se you urserl 'Te not U), I think. b,:c:iuse you 
J i dn ' t wdnt the Oct • .22 111et1tin~ t 1J ~ct dist r acted t,y it. Some 
o t t he possio l e to11i cs dre provocJtive . I see that 1s a strenJth , 
u n l es s th e y are ., o t en t ;,, l l y ha rm f u l. I f th a t i s t he c as e ",,. 
shoulJ fin.J out allout it, Jnl e.irly feedb,1ck wuul:I be hel1,1ful . 

Do you want to ;o ..iheau dnu send 
I ha ve not "jone ilny r epo rti nJ to 
appropri,Jte-? 

,t to l\rt? O r do you w<1nt fl'le t o? 
rt, only to you. Is that still 

) n .in..ith,·r :n.1tt e r, ! would Lik.e to schedule a conference call with 
tou , ,:,ey mou r, Lllen , and t he field rtst>.1rche rs to <1is·cuss th e 
antHirated content oft i first rt,ort . One poss ible day is 
lleJnes 1.1dy , ovei'lber , at 8am US c<'ntr-1l time . The three f.r•s wil l 
dll oe in 11lw:1,1kel:' .inJ have al r e,,dy sch~d;;lert a 911"1 c a ll Jith f llPn, 
<1nJ l thou.,ilt ttiat ,.o,Jld give therr an opportun it y to d i scuss th.,. 
,ru~licJti ons of Qur c1ll i m~ed i alely afte r wards . ts th3t too Late in 
t ne µ rocess t or you? ilill you still be in Israel th C'n , or will yo,1 
~lreaJy t, .. in tht- St.,te:;? Prior to the confe rence call, I will have 
~ent t ou t he current v~rsion o f tnc interview p r otoco l, Jlon ~ith 
~y c omwl:'n t~ on it . ! .,. very pleased with the work the fi el f researchers 
nave don,~ so far ir JevelopinJ the inte rvi ews . 

lhe fielu r esearchers ' travel calend~ r now stands ~s f ollows : 

Wve-mue r 15-21: 
De cemuer l - 11 : 
December 12-18: 

I' 1 lw,iuke e 
:!a lti l'lo r c 
At Lant a 

They ~ill Jlso be i n 'e York dS o~servers at the l . c. meet ina 
~overner 2' - l'• · Als.> , tlen .iill be join i '19 the f . r. ' s f or 
,>drt of ,heir J.-1lti rore visit. The 1 . r .' s have sd1eriuled 3() 
1n terv1e.s (10 "achJ for the Mi l~aukee trip . 

Ad .. rn 

cc : !: Llt:c11 
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From . 
To : 

~C'/AX : :~KJC68 
ldWETT 

KJC6 

27-0CT-19?2 10:24:38. 94 

cc.. 
~UbJ . ellen ' s triD to Israel 

,\nnt:l l , 

Ti11!. 1:. u.y seconu messaJe to you tut since it is sl)orter it may a rrive first . 
CE-mail is Like tnat soni,:ti111es ••• ) 

::'.ll\.'n hai. tentatively sclteduled II trir tr> l<;rael for Dece111ber ::1 - J~nu<lry 1 1. 
This is mainly in ccnnection ·.iith tius ine~s ,H Tel ,11,viv University , but I 
have ,lsit ed her tu m,He sone time to meet wi:h you. I think it would be a good 
time f or you to Jet an u11aate on the projec.t in person . lo,Jl • you invite her 
to 1ueet 1,;ith you 11t some tine clurina thot period? If you 10, it woul<J be 
aµ~roµr1ate tor you to defroy some >rti~n o f the cost o f hPr vi.it , if tnat 
is µuss1 l.- . (If that's not possit,e , I hope you will st ill invit" t>e r to 
eet .ii 1 1ou. > 

'(ou c,rn reacr. her easily by e-mail and fax. 

Tn.:inks . 
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From: 
ro : 
::c : 

ERC'lu: :.C:iUC6 
LL, ,~KTTE 
KJ 

~s-OCT-1992 tS:47:12. 25 

5uuj: report memo--feedback fru~ Colern~n 

To : Ellen, Annette 
From : Adc, 
Re : repur t memo 

receiveJ the follc-inJ feedback irom Jim Colcm~n: 

"Your proposl!tj rcportinJ system sound'.; fine to me . There is 
one thin1 you shoulc plan for, however, in the lonoer run . Ther• 
are d t lcilst two different functions serve.J by reµorts , one 11 

fecub,1ck function to the co111mun1ties ana the other a rcportinu 
to ~1J dnd to you, to allow d comparative analysis . These fu~ctions 
u,,Jl/ uiffcrent reports . Sc yoJ ~ill -ant to have one -feedbilck syste• 
to tne communities and artotl r, pert'.11ps r.icrely an adc.J - on tu the first , 
-.101:,J to CIJ[. an·f to you . If ,JJ have only the -first, then the f i eld 
rescdr,hcr~ ore ~erety scrvinu as feedb11ck aJcnts for the local 
,Jroyrom administratcrs • 

"I ' m sure this is imnlicit in your plans, but I thoujht I should mak e 
it CAl)litit . " 

Jim i:; too kind--J had not thOuJllt thro11Jh this issue, and of course he 
1s corre,t . Also, ~e should address it noo1, not later. P111s , one 
re,1i:,ion 1 will IHl,e to the reportin:, memo is to talk abo1Jl fcedtHlck--
this is rio,~ we will rlesc rihe these reports for ti>~ lead cov!l11n1ties . The 
reports will have ;,nother section, which will not lie given to the commun i ties, 
..hic11 .. ,tl ..iddress <11> comr>ilrative issues and <o> ev:"Jluation of CI.JE functions . 
~hat Jo you think? 

On a related mat ter--bot11 of you have suJgcstt.'d thllt I shar" the me mo wi t h 
Art . Si11ce l ' r:, nearly reild)" to revise it, why don ' t I go 11head and do 
tna t .ind then present it to Art as a proposal? <It is goin11 to be a p r oposal 
lr:>'11 ""' and Ellen.> ls there a11y feedbi!C• fror.i Seymour or l·like lnbar be f ore 
I :.,O 1,1ea1J? 

.)ne other r,waification i~ tt11Jt I ' d like to offer this as a propos,3l that Ar t 
,1ill <Jpen for discus~ion with th~ lead col'lr.unitics . I ' d li~e theffr t o h~ v e 
u thJnc to have input ou the nature of the feedback we ' re o f f~r i n . 
I assune the feedback issue will come uµ for discussion at the tJov . ?3/ 2 4 
mect1nJs . 
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fro ·ii • 
To: 
-.C: 
.>Ub J : 

ERCVAX : : EKJC6A 
All:H TTL 
[L L , ~JC l:i> 
meet in ., on the 23/24 

11- ~~V- 1992 1~ : 22 : 00 . 53 

l'rn :ildd it will >1ork out to send d f.r . t:.> the ,,ieet in on the ?3/?4 . I am 
sur.,. dny of tht!rn would re11resent the p r oject we ll. If o ne nust be recommended 
I su.,Jest Claire sirce &he has been presenting t he projPc t so much lately. 
low1tver, l i,t me make on,· mor1t pitch to S'!nd <1ll threl:.' fie l d researchers . 

F 1rst, r miiJe an iss,,e ,of this a coup l e of .,ei,ks aJo so they already think 
ull tnre 1: o t theo1 ar~ <joing . Seccnd , all tnrer ,i LL be visiting all three 
co111.11unities dt SOIJII:.' times, .;nd it would t,e Jood for theM t o be introduced 
to t he leJders of the other communities. Third, t hey ~ou l d just be in the 
UdCIJrounJ du ri nJ the meettn.,s ~n not sµeAk E•ce~ t to ~nswer q uestions and 
to µre5ent the project It ask~J , ,nd t hen only one of them would present . 

P . S . I rec eived a Letter from Julie tOUJ/ i n which she says they have an 
d1Jpo inl 1111:nt to n1eet ..rilh llar r y Holtz prio r to the 1<1ee tin -3 on the 23 r d--
"an inf or11al uet - clcciuainted srs'iion" she calls it. So it looks like they ' ve 
alreaJy ~et u p their trips . That ' s ,ny L1ult--l told them they were ()Oing 
a couple of weeks g~O -
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ro,11 • 
To : 
C.C : 
.>UO J: 

CO'.;:;JL.AC . tll'Jl.Vt.\S : :AIHIETTE. 10- NOV - 19?2 18 :32 : 00 . 15 
EKJC6 

e: I am planninJ on ,~~ino the atthchcd to Art to1ny 

Ji., : ,H: . AC.tlSn:ET - RELAV , Tue, 10 'iov 92 lfl : .H 
Jec ~ivea: from vaA . nsfnct -r elay . ac . u~ by sun . nsfnet -r e lay.~c . uk 

wit h lr,ternet SMTP id (i;g . 068.SQ- Calsun . ns lnet-rel,,y . ac . u~> ; 
Tue, 10 Nev 1992 18 : 30 : Jl • 0000 

i~ ecei ved: fr om [120 . l:S9 . 4 . :>l hy vax . NSrnd - ~elay . AC . Ur. via 'ISFnet , it h '.>l'!TP 
i d aa05714: 10 ~ov 92 17: 58 GHT 

,,ece,vcd : t,y HUJ JV~1 S CHIJyHail -V6j): Tue, 10 Nov 92 20 : 28 : 22 •0200 
Datt . u~ , 10 Nov 92 20 : 26 ~0200 
r ro.n: H;~TTC <ANNt lTESi l . a c. huJ i . vms> 
lo . _,~C68QUK . AC . EDINBt,RGH. E~CVAX 
~c. J1nettcahuJlvms 
lu~Ject : Re : I ~• planning on faA1ng the attached to Art t oday 

Ded r Aei .:. ., 

~av inJ tou9ht it over and clea reJ it with 4r t, it is 
rinc fo r one of the t . r .' 5 to participate in the 
~urk~hop ~f Lea~ CG~~unity µlan11ers on Novembe r ?5 and 24 . 

It 4~S 9cod t alkinJ to you -- as alwdys . 
Take c~re 

A.nnt!l t ~ 
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Frow : 
To : 

CBS!:[L . AC . l:l.J I. V'l!, : :ANNEflC 12- irnv - 199..' l8:54 : 08 . J7 
lKJC 68 

CC : 
.. uu J: -;e : content of rc;,orts 

'l l d : J'i .. AC.~lsrtn:T - hLLAY; lht,, 12 
with lntPr nPt SMTP ~ete iverJ : fro 

i J < 
r II u , 

{ecei veo: , , hov 92 20 :25:14 +0200 
u , 1 ~ ~ov 92 16 : ~l : 40 +0200 

~., 

~c . dnnette~huJivms 
.. uoJect: Re : content of rer,orts 

~o fc1r so ~ood . ~e ~,l l respond 85 soon ~s we receive the •~teri~~ • • 
At t hc1t time we will also decide 'lbout the a1end,1 
ot the r.1ce t1n9s -- er rather about the place 
ot the proJett i n those meetinJs , l foresee 
theA ~i very very heavy weetiniS - and we ~ill need 
tu ..,r 1vri ti sc . They ma)" o r t1ay not be t he 
!Jes t foru m for tli cuss i on of tll,: r eport foro:1at . 
T ,, < u .is i c i s s 1J e o f r e po r t i n J w i l L c e r t a in l y be bro u J h t up • 

As to the three f . r .• s : you ~re so very co~vincino , pe rsuasive 
an~ µersistcnt t~lt a ~erson cannot but be s~ayed ! 
1 r,.-y sh Ou l u cor.ie ar1c I real Ly look for:01rt.J to meet in,J them. 

. Hst -!egards , 

Annette 
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f-rom : 
Io: 
CC: 
5ut>J: 

c~si1L . AC . H~J!.V~S: : ANN2TTC 2-NOV- 1192 20:34 : l8 . 1Q 
KJC6 

c : report 1re1110--fe<-'dback from Colom"" 

fia: UK . AC . NSFNET-k ELAY; •or, Nov 92 20:34 
·~eceived: from vms . huJi.ac . 1l , su113 . 11sfne?t-rel,1y . 11c . uk with lntcrntt SMTP 

i J < .!3942-0Jsur,~ ... slnet-reloy . nc . uk>; 
or, ' 'fov 19v2 20:34:0~ +0000 

leceiv.: • y 11 JIVl'S (HJyl-!,iil-V6Jii '1on, O.! Nov 92 22:J4:06 +0200 
J;,tc : ~,o , , ' 1<ov 92 ,!~:33 +0200 
From : A 1 < l'l[TTEJil . ac.huji.vms> 
fo : (KJCo->• JI . ; ,. • ED HIBUJGH . l:.RCVAX 
Cc : ... nnettr hu;i rms 
~u J •ct : Ht: . r<:;,,Hl ioe1110--fc,1dhack t rom Colemon 

rii AJain , 

Ju~t tQ sc1y that I did receive all your messa,ies, that Hike 
iJoe~ hive commcrit:,, that .I will write back. - by IJednesday 
evening -- or •.iill call if l don ' t get to the 111.ichine --
lll in the wake of a ~ost intensive work weeK with Mort 1r~el , 
oft ic i -,l openin1, of the schoul for educational lec1ders~ i 
:.trute1izin,; or, the ClJC: an(l lca,l cor.ununilies <1nd l'lore . 
My c19enda also incl~dcs askin9 for your advice about the 
tern~ 1or the co111rr.urities' self- stuay (do you le.now 
of ll t, r 1tvrc or peo1>lc who kno.i ,'lt,out cunn1unt ies 
e11.:, ;ii.,l • ot co,.1muni ti11s • c1sr,essments of their educ ,Hional 
syst1.:n Loop~l.-lease delete the t'(trr. "co·,1unties" two lines tJp ! ] 
we are lookin~ into Juidelines for lead co~~unities. 
There are fair e~amples of studies of cducc1tors, fe~ examplPs 
~t .;chiev,..ment testll in Jewis'1 edcication, and almost nothing 
els• • • e'll tlo attenJencc etc • • • Jut waht 11bout 300d output 
r.,ec1sur~s? 

;,ny thoughts appreciated . 

Jf courl>I: I'll love to 1:1eet with Ellen wher1 she comes 
and I will write to her about thi~. 

More lllter in the week, 

Kea ,;r Js , 
\e:jdrJ::t, 

Annett" 
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From : 
r u: 

,CVAX : :lKJC6 
Armr. rT 

l-DlC- 1992 15 : 51 : t6 . ~4 

CL: 
:>uL J: 

Anr,e lt , 

LLE"ll, E"l:JC6 
conference call? 

l (,Oµ<? yuu h11rl .~ safl' trif biJCk to lsrit!'l . 
t ·ie ,ovcmtJer r.ieet in Js so I th1nlt I'm up to 
memo ~nnounc , n~ your e AQanded r~le in the 
tile ., ,,Jy he went about it -- lia\li rl·J a c1 i r ,•c1 
the C!JE will fill the leadership vacuJ", 
l;.t i-.,11s on " new ro Le /Ou werc:-n ' t seel in • 

I 'v e oeen b ri(>,f,.,t about 
te . I r ece ived Art ' s 

roject . l'mple~se".lwith 
>r of the l.c . project "ithin 
think . Anyway, ,1ry con~ratu -

E ll<111 1n l icllt ed that wi ,,,, 111ve a conference call on l!onday Decenoe r 14 , 
ill noon J . !; . centri.ll ti [ ' r.i writini3 to l et you know I ' m available for 
that . I'll tJe ill t1cme: y , mbe r i s 44- 31 - 447- 5667 . 

The schedule for our proJect Is t hat the f .r.' s d r e in Ba ltimore this 
"eeK ,rn J -'tlant,, n1:xt wee k. After that they have three weeks to "'rite 
the first drafts of their r c.,o rts (deaJline Jan . 11> . Then E llen ~nd 

.. il l r cs po rid to t he r epo r ls, an J t t, e f. r. • s and r l le n ., il l meet i n 
ldshvillc to write seconc r ts . Tt ·,• Jrafts will be sent to the 
ddvisory co~mi t e -- ~hich, y t he ~ay, nJ longer includes you , since 
you .ire ou r t,c- s, tut you c~., ,a v e ttP Jr 'ts the, atso -- 'lnd t f' 

coinr;11 tte.:, will iv one .. ec, \O r espono (dpprox Jan 20 - 2 7). Then .. e will 
take une 11ore wi:te~ to revise 'lhe i:ro.:,osals oased on the c611mittee ' s 
co~ments, Jn~ we plan to 0e li ver the report\ in tne first Wf'f'k of February . 

~ij y0u ~e., Steve Celfand ' s memo ~~out the repo rts? He is ask;ng to see 
the reµor ts rn •J r ,1 ft for111 . That ' s fine with me . ! ' l like t o send the m 
to the loc~l proJcct directors the same week they a r e sent to th e 
~av,sJry comrnitt e. If you think that's too risky, we ' ll send them ofter 
the neAt r evisi .,,,, it that 1,ould add ano t her .. eek or even two to the 
:.cn ... uule, so 1 ' r l ,Jctanl to do 1t tnat way. IL is i mµo rtant to remem'!l er 
thdt tnt rq.or ~ J1 ll on ly delivered to the local CIJE d ir/'cto rs, no one else 
in t :ie l.c. 1 s, nu they can contrcl how .:ind to what ex t en t we Jisseminate the 
intur inion ir, 1e r eports . 

~h,ll the advisory committl•e is r ead,n':l the oraf t reports, Ellen and I ,,. ill 
oe "'riti n'.} d summary repo rt for CIJ[ . Thi!. report will not o nly SJmmarize 
the tnree l . c . r epo rt s , it may a l so J iv e comparative informa tion, evalua te 
th~ L. c . efforts, 1.orid takr. 5tock of CIJE • s pro; ress. It is intended for 
you, Art , anu the C IJE &od r d subcJ~•tttee on eva luation . 

. ~lid , ,1 
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f r oro : 
Io : 
LC : 
~UbJ: 

CBS~JL . AC . hLJI.VHS : :ANNETTE 12-DEC- 1992 17:13 : 27 . 88 
EKJC68 

e: meetinu on the 23/24 

~i .. : JK.AC . '~SFl'ET-H:LAYi Sat, 12 Jee 92 17:13 
~eteived: fron vms . huJi.ac . il by sunJ . nsfnet-relay . ac . uk wi!h Internet S~TP 

id <stl , 17384-0~sun3 . nsfnet - reldy . ~c . uk}; 
Sat, 12 Dec 1992 17:13:15 •0000 

iec,:,,vcd: L>y liUJrvrs <itUy~ail-V6j)i Sat, 12 Dec 92 19 : 13:11! +0200 
Oate : 5at , 12 Dec 92 19:13 +0200 
Fr oin : A•:ttE:TTE (Atltll:.lTEail . ac . huj i.vrr,s> 
ro : EKJC68~UK. AC . ECI~JUR~H. ERCVAX 
:.c : .,,nettt. ~Jivms 
~uu J ~ct : le . eeting on the ~3/24 
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Jdtc : '.,dt , 12 Cec 9l 19:10 •G200 
r ro 11 . < TTLO:IIUJI VMS> 

,u1.v1· u.'.BL V1JC TH VAX r o. 
SuiJJect : Ue : Visit to the HulY Lind 

!Je.:H Ell~n , 

Thdllk:~ lvr yvur ·1cssa3e -- yes we 11re Oil for the telecon 
,;i th 3 ver1 much to discuss and to decide . 
fhe telecon is bein,; arran(leiJ l>y '3inny Levi at Pre'llier 
l. 16 - ~ 91 - EU 0 rJ • 

I sua:;'.)est th,lt the dgerirta i llc lu•Je the fol lowing it ems : 
upd,1te -- pri11111ril1 what hoppcnerl at the CIJE anrt th,. 
dttu,d work in the Comm11nties 
i "' µ l i c .; t i o 11 s - - I o r t he CON Tr::: 'IT o f t h e I i e l d r e ! 3 r c 
Cne ,; 1uestions 1rise thilt nay be l:'.OSt irrterestin) 
iu1µ Lic.c1tions - - for the Jclnu11ry report (with no rn11ut 
yet from the C!JI":. in till' comnunilies the questions you 
111d AJAM raised as to the relevnnce and ti~eliness and 
conttnt of the January rt-port is iiore urJent than P.ver 
next st e 11 s 
a11u of course anything else you might wont to raise . 

'.,pe<1l<. t v you s1 .Jn , 

Annette 

cc Adam G•~oran 
p . ~ . J1m is here -- taught 
un Thursda; . 

class at our new school 
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F ro11 : ER< x:: ~~JCl 15-0LC-1992 10:0?:04. 82 
[LL , ,I NETTE. 
EKJ 

To: 
i.C. 
,ut., J: (Annette, cculd you pass this on to Seymour also? Tha~ks . > 

Jeceaber 15, 1992 

vea r .:at11our , nnc.>tte, and E.llen, 

I t JI;;, n1c.: to talk. with you l,lSt niJht . '.louldn ' t it be 
~o.nething it we .~ll lived in the same city 11nd could meet 
re.,ularlt! I bet we'd :iet a lot done . As it is we ' ll have to 
,nake do with infreQ1.ent conversatio11s . 

In this Mess,.,c , l ' ll first summarize what l took to be thtt 
nain points fro~ 01.r discussion . Then I ' ll su~oest some 
possiule future c.irections that may lie suitable for the nex~ 
iJhil:.e uf the ll?ad ccmniunit1cs project. tor,efully ny 
~uaaeitiuns will take ,ccount of tne actual state of affairs 
in the com111unities to d.Jte. 

think two m;Jin point ·s emer-led: 

(l> 111 111dny C..tses, import.int tnc.>mbers ol the lead conmunitics 
dre hdvin:3 as their first introd1n;tio11 to the CIJE, an 
interview with the field researchers . This is creating s0~ 0 

.iw1<ward siluations, ilnd r:iay be maKing it 1110re difficult to 
;>ruvide .in eff,ictivl! i11troduction throul)h the i'llple::ientation 
siue of the project . 

Cd II the field r Jrchers rrei:.are reports that are not 
usef.Jl -- for e~11111r l~, if they state the obvious, such as " few 
p.-uple know wh,;t J lo ,d coi:imunity is" -- there is a dc,nJer 
th,Jt the funders oi ,)nr;/or .:,articipants in the project •ill, 
Just1fi.ibly, complain that 1.e arc si,endinu money on 
researchers which we should b! 5penJi11g on pro~rams . 

HY reflections on these points are as follows : 

The first issue 1s vrry seriuu5 . Obviously we nust not alloJ 
th~ evaluation work to irnpeJe the implementation in ~nt way . 
I tnink the ihort - term solution to this issue is 
strcli:;illtorwar.J : A'fter this week, we are 1inished 
i ntervie .. i tor the li'lle r,ein~ - We then h,,11e a 11~riod of 
ref lectiun, uring whicn the field researchers will he 
process in;) t ,e information they have uathereJ so f(lr . n is 
per101l Jill ,iivr us the lii:ie to decide to whom they shcul1 and 
ihoulJ not tdlk over the ne•t several months . Possible 
lon~er - term decisions are: 

Ca> talk only with persons leading the local CIJE Effort 
Cb> talk ~ith the above~ and talk with educators also, 

but uon ' ·t ask anyono: about CIJ( .. 1,0 isn ' t ;Jlre, jt 
committee to CIJf 

CcJ talk 4ith evor1one ~ho ~ill talk to us, as 
originall~ planned 

Any other possibilities? Provisionallt, I fnvor Cb) . The 
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reason for continuin.J to talk to educators wor;ld ,. t co ll ect 
Od5tdin" information ahout their J)rotes.,ional Lives , o'ld t o 
1non it or chanJt!S 1n their v,e.,s .ibout the tuture ot J 1sh 
education i11 their co111111uni ·ties . LJut we do not need to decide 
tnis until Jdnuary . 

It would oe helpful if we could alert 
thi:. iss .. e . I don ' t knoi. i f they are 
1ntt!rvicw he r e aril! there aftt!r this w 
to t e ll ther.1 to stop . "-ore Jeneridly , 
the~ know -..hat ' s qo i n'l on if noss1lile . 

the field rt!scarche r s to 
ol~nninJ to conduct an 

-- if so we wil l need 
it is advisoble to let 

Issut!' numut!'r (2> has .1lways been with us . It is, in fact , the 
rt!' .. :.un I have been r:usl 1 ., •,o hard tor a rl'port at the end of 
Janu,Hy -- I want tc sho , or at least find uut , if the 
evaLUdtiun te~m c.in be ••ful to the implementors as soon AS 

µo:."iult . I th111k 1.e l>o:,tlo:d on our short - ter;;i -;trategy for 
th1:. i:;~ ue ovtr .he phone : The field reseorchers will wr it~ 
t he ir report~, 11d Ulen ar,d I will read then and decide 
.. hcthe r or no t t> ~ iv e tht'rt to th•~ ildviso r y co~mlttce . If we 
:.na llle J:ivi.ort corr,r~ittee believe they ,tr11 likely to be 
JS eTul , . :• ~ill ;1ive the111 to the CIJt . If we decide to 
re led:.t. tH, 1o: will _;i11e local CIJC pr,ijcct directors a 
chdnce to nact befcre we finalize tile reports . 

t111n~ hc,·e 1,; a ,;iuod ch11nce the reports will he useful to 
tlot curr.1,nities. lh1.• field researchers sec themselves as 
.. ork1n., to t!li,it 1nfor::iation that will l.>e helpful to 
co~~unity members -- that is the audience they see themselves 
,is JdJre .. sin -J . But we have all a.,1rt!ed , 'IS far back as my 
1t!'et in., 1n Jerus,,le·i last June, that we will not release 

anytn 1n ; th.Jt 1oould be ~armtul tu the implcnentation . 

I uu nut see hny need to raise this issu.- with the fie l d 
researchers, at least 11ot directly . I tnink they know I've 
oecn pushiriJ for reports so that Wt! can nake a contribution . 

lt wuJl d be helpful to know what &teps are contemplated to 
<111"<.1nJ t ,e impler:icnt.,tion of the rroJect within the 
com·1unities . Are ycu uoin!J to go to each co'llmunity and whoop 
it uµ , r,dke a bi J splasn at.lout t>einlJ iJ lead cocnmun ity? Are 
yoJ .,oin , to try a softer ;q:proacll, building a coalition 
::iuie tly efure you try to brinJ it all tO':]l.!ther? Or 1.;hat ? 
rhi~ J,c1 sio11 will guide the eval1.ation ,1roject to an 
i1111>ortant l.!xten t. Is thi>re any infor0atio11 we c,,n p r ovide you 
thdt .,ill h~lr> you rr,ake this decision? I'd have thought you ' d 
like tu know ho~ for the lend comnunity coalition actual l y 
extenu:; 111 e11ch conurunity -- as opposed to how far it i,ppt>a re d 
to ex t t!nd in tt,e .-rCµ()Slll -- uut ~i: r ha;>s you know t~at 
illready . (I dor ' t, ut I haven ' t been there . ) Is there any 
other 1nt or111utio • can pull to~ether that ~ould help you 
-ieciJe on th<' nl',• ,-1..,0? 

look for.,ard to your reactions -- ·fir5t, I ' d lik~ to l(nosr 
"' hether l ' v,i sul!lmar i1 ed the "'ain concer·, CJrrectly , and 
seco I l, 1 ' d ;ippreci Ut e .i11y su:1 <1estions auout what we shou l d do 
,n l1;nt o t thl.! concerns. 

8e5t, 
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C 85•; IL. AC . II \.JI . V'1S: : A 
EKJC68 

TTE 16- DEC-1992 ll:Z6:59 . 49 r- r o a: 
l O: 
~c : 
:,u., J . e : <Annette, cuuld you pdss thi!i or, to Seymour ,ils"? Th.inks . > 

iid : UK.AC.tl$1'11!:'.T - RE:..AYi Wed, 16 Cec 92 11 : 26 
~eceived : from v~s.huji.ac . il by sun3 . nsfnet - relay . ac . uk with Intern~t SMTP 

it < . 15035-0c..1s1in3 . nsfnet-rela/.c1c . uk>; 
W·•J , _, l>ec 1992 11:25:44 +0000 

i{eceiv~ J. t VMS Cll:J1'lr1il-V6J) ; weJ, 16 l)ec 9? U:25 : 47 +0200 
::lote : ~e , l<> v.:c 92 13:15 •0200 
Fro1,, : A rr: (AlmCTTEci1il.11c . huji.vms> 
lo : E.KJluu .. Jf. . AC . El I :ill. ERCVAX 
(.c . ;olJrieblilvuctrvn, ,rnettelilhuJivms 
Suu J ect : Re : (Annettt- , >ulu you ~ass this on to ~eymour also? Thanks . > 

C. t-d r .\,," , 

I t J dS wonderful t<> receive tour r-m11il, wit~ its 
su clear formulation of our commor understandings and conce r ns 
I . uuld l i ke to respond 1m~ediately . 

As reJdrus the first issue - - i . e . with w~o~ , when and how 
jO evaluators talk Jbout ~hdt - - .e here concurr ~ith your 
acv 1ce drJ ttii11 .K that o;Hion b) is probably the ~r!'fe rr ed 
one. Jt tr,is tir:ie <subject to <lnJoi119 revif.ionl . I woulo;J just 
like to adJ that., najor .r,uq1ose in aJdilion to the ones 
tou r.tate is to allo .. the field researchers to learn 'IIOre 
dOOut tile JeJish education~l system -- eJuc&tors 
1nstitut1011s and pro.ir.ims . 

,It dlso think that 1l is probably ,1ise 'l•) olert tll~ tic•ld 
resed r cners ,,nd thus to Ainiumise the dit11Jer ot 
m1sun.lr,r,;t,J11din9 on lhe1r p,1rt . They "'"Y also ~.i11e ,,setul 
1 n:. i _,'lts for us . 

'olh i ch leeds us to tne ne~t ;1oint - - the re::>ort . Ile re too we .1 r e 
in .ig r eement . I just JOnder if project 
J i rec t ors (.iho - by the wa, - r.iat be peo,Jle other than the cu rr ent 
pl~nners) should see the druft before or after 
Ar t 11,h seen it . 

As to the implenent,Hion r;ucstion . Al this point we st il l n~ed 
t o uvt.>rcoP1e preliminary h,unles or stu111blir13 blocks --
t n i 119s that have not yet been appropriately arldrrsc;ed : 

ett i n3 leildership on board and involved 
::;et t 1 n,:; agre 1.•r1ent on the project 
- ~et t in~ dedicated staff 
- oe tti n~ th~ local commission launched 

e na v e of course an action plfin, ~nd µreparations are 
o vi 119 ~head on all elements 

e - ~ • p i lo l pro j e c ts tor ear l y imp l em en tat ion 
bt.>S t p r actices 
p l d 11 n i n :.i ,1 n cJ s e l f - s t u d y \l, ii d"' l i n e s 
Cl C • • • 

uut t hl.'sc antJ otiier c11nnot •Nke tiieir conrt ribut ion 
oefore a ~redn li1ht of sorts is given locally . 
~e ~re working on ~ever~l fronts to uet this done 
Both f1ort anrl Art 1.iil l be he,·e the whole of next 
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w1 .... , "t r~hi ch point we will take dee is ions . 

rhdt ' s it for 1mpl,;1'ernat1on thinkin_; - >1hich may 
or n 'JY not include whoops dill other modes of co11munication . 

Jetore s1':}ninJ off - two 01ore ;>irt, : 
.1 orkin._, with me on this 1•rojec• i ,hmuel wyJoda, 
a col lea,1ue who has J010C 1l thE In, i tute staff in 
ai senuior researcher . ~e was witn us in the 
.JS th i s pa5l Month 1rnd will be 1 n on our 
tuture communicatio11s :.ince he ani I work on 
this proJect toJether . 

::.llen hellJ, 1is should have rc,JC 
~edr [Lltn Jn Adam" 
AllJs I 00 nut know how to edit the thinJ - so you 
Jet cc ' d until I ~new better ••• sorry . 

Jarm reuards to both of you . We look forward to hearing 
·11ore ,Jnd to ,.ecin') !':l len . 

Ann.-lte 
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r ro n: CBSl: I L.AC . 111.JI . VMS : :ANri::11 
!:.KJC68 

2-0EC - 1192 l2 : 31 : 58 . 60 
To : 
-.C. : 
.>Ull j; Telccon with Csther - Le;;h 1l itz 

/1.i : JK . AC . tlSFllCT-Rl:LAY: T1,c, 2<! J ee 92 22:.H 
'\t'ce i vt'd: froo vms . h1.Ji . .. c . il by sun3 . n:.f•1et-rclay . ac . uk with lnternH SHTP 

i (I < s J • l Q 2 2 6 - 0 ~ s u 113 • n s f net - r e l 11 y • ii c • u k > ; 
Tut' , l2 [, ec 1'»92 22: 31 : 15 +0000 

?ece i v, a y HUJJVMS CHJyHAil-V6J>: Wed, 21 0cc 92 00 : 31 : 33 +0200 
Date : ~" , .:3 Dec 92 0: ~ .. 100 
F r om : ;,, ... TTS <ArJrlLTTC~1L . ... c.huj i. 11m,;.> 
Tu: EKJl.vd,.Jt- . AC . EOPIBl I. !CVAX 
1.c : oJnnct teaihuJ ivms 
JUOJect: Telecon with Esther-Leah Ritz 

Jtar Ai:.a , 

lhanks ,ur l>eing av,11 lab le later today for the Conference ::al l. 
Here is .:hdt it is about. Esther - Leah Ritz, our Milndel Institute 
doarJ member from Hilwaukee is here . Hr& ~itz is a 1 r and lajy , d 

very ;,rom i nent lay person on the communal scene in ~orth A11~ ri ca . 

She is a former president of the JCC 
iore co~munal or~dnizations . She WJS 

i:. ,iJ board r.iemoer cf the C.!Jt. . Art 
sut.. - con11n1ttee of the CIJf. board fer 
cu ~o thi~ -- though she prefers to 

sne f i nds someone to rt•place he r " . 

Assuciation and o f many 
a member of the Comm i ss i on and 

otman asked her to he1d ~ 

your proJect . She has ac c epted 
add that thi~ is ~o " un!il 

~h.it ,H! rit•d t> do toddy 1s to brief her on ttie projEct , 
its pur;,1 ~,,, r it'1ods, dt-sire:J and anticipated outCO"IE s . l l 
nf this in eneral terms since ine is Just ~«>ttin9 on OOdr ~ . 

lrs ~itz 1~ outsro~en , 
!> t ,, "i ':J h t 'f or w a rd , s u re to ,is k ;, er t in e n t Q ,, es t i on s • We nee 1 to 
shaiJe .. ith her the role of her co,rmittee, after sh,. rec«>iv~s a 
p i ctu r e ot what the project is at,out . Tt,is tirst conversation 
co1~es to establish cont ,1ct between yuu ,rn·f her a11d make direct 
co~municdtiuns possiolc "hen anpropr1ate . 

IJ i tn us on the call will il11: Art tfotr-an , rs 
~y~oua anJ Seymour . 

Sp., ... k to you tt ,, 

dE::.t r e']arlls , 

An11 1H te 

itz , J11muel 
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F ro111: 
Io: 
l<. : 

css=1L . AC . HLJI . V~S: :A~~ETTE 22-DtC- 1992 22 : 31 : Sij . 60 
EKJC68 

SuuJ : Telecon with Esther-Leuh Ritz 

lid: J~ . AC . N~FNET - RELAY; Tue, 22 0cc 92 2~ : 31 
i{ecci11ed: from vms.l':iJi.ac. . il t,y sun3 . nsfnet-rel,iy . ac . ulc. 1.ith Internet StHI' 

i J < J - l0226- 0~sun3.nsfnet-relay. ac . uk>; 
Tut, ~l ~ec 1992 22:31:35 +0000 

Recl!ived : iy JIVIIS CllUyMail-V6j): \led, 23 0cc 92 00:31 : 3'! +0200 
Ua te. ~d, 2~ vec 92 0:11 •0200 
t-rom : 'H,E.TTE <A'Hl[TTElilil . ac . huji .vms> 
lo: L'-JCo8ol'Jr •• AC . EDi'lBURGH • .:?CVAX 
Le: d11nett•?.ilhujivms 
->UllJ 1:c t: Tel econ with Es the r-Le11h Ri t l 

De ;; r Ad ,1m, 

Th,1nk 'a0 for !Jeinr, avail .iu le lat er todlly for the Conference Cal l . 
iere is whl.lt it is about. Esth,u - leah Ritz, our 1 'andel Institute 
3o.;ru me~1t.>er from Hilw;,.,kee is here . f-lrs '!itz i::. a 9 rand la!y, 3 

~ery prominent lay i:erson on the communal scene in ~!orth .;m,..rica . 

:,he 1:.., former ,>resident of the JCC Association 
~ore commundl orJaniLations. She wdS a member of 
is a boli r <J menber of the CIJt. . \rt Rot'Jlan .>s~e 

iuu-co11111iittee ,l'f tlH? CIJL:. l,o,.rd for ,our proJect . 
to du this -- though she rre1ers to add that thi~ 

~he hnds someone to replace her" . 

a nJ o f ma'l y 
the Commis~ion 3nc 

her to l>t> art ~ 

She hi.ls 1ccepted 
i 's s "u til 

llh,Jt wen~ J Joo today is to l1rief h1?r on the project , 
its purpose , ethods, desired ano anticipated outcom~s . 'll 

of this in _.e11'!rc1l terms s,nce s!le is just getting on t,oarn. 
~l rs Kitl ;~ ns,ioken, 

·~trai._ihtforw1tr, s,re to ai.k pertinent questions . we nee-:1 to 
,;1;,,Je .,,th hlr t,e role other co11mittee, afte .r she receives a 
,Jlcturc of what th~ ~roject is about . This first conversation 
co,1~s to establish contact between you ao<I tier ann make direct 
co~1,,iu11ic.itior,s possible whl:'n 11ppropri11te . 

Witn u~ on the call will be: Art fot,nJn, rs 
wy~oua and Seymour . 

Spe.>k to you tft>n, 

Es t re'-'arus, 

Annette 

it,/_, lll'ILI"" l 
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Fro1.1 : 
To : 

cns·, tL . AC.HUJ I . VMS: :A 
U.J(68 

Tl( 24-DEC - 1992 15 : 19 : 0~ . f 

CC : 
:;ut,j : e : J a t ,, 'J a th er i n J n f t er J iHl'J 11r y 

lia : JK . AC . 'i'.;f'N!:T - f>E'..AY; Thu, 24 Dec 92 l'.i:19 
i'\eceivt!d : from v,s . huji . ac . il by sun3 . nsfn1n-relay . ac . uk 11it n Interne t S~ITP 

id <stl . 1205 6- 0a~ur3 . nsfnut-relrly . ~c . uk) ; 
lhu, V, t1,ic 1}92 15:: lJ : 1,4 • 

-{eceivl-L y HUJIVHS CtlJyMa1l-V6j); l u , '• Jee 92 17:lf' : 45 +0200 
Date : Tu, ,~ Dec 92 17:18 •0200 

r om . A, rr: (A1.'ICTTE~il . 11c . huJ1 . vna, 
fu • ._i(J,..,o .. ut. . AC . ED l'HH.1 :GIi . E.r.CVAX 
Su~Ject : ~e : Jata uatherin9 after January 

uear ,\.:,~ , 

fh.:,n~s far µarticip,1tin1J ,n yester<Ja;· ' s 'telecon . I believe t his 
may u<! tire tit?ginnir,g of a fruitful partnt-rsh1p hetween your 
µroJect and the CIJE Ooard . 

We corrcuJed the •1oc rd niel!tin:.;s of the Hondel Institute today 
"" concluded the Board Meetin;s of the M.,ndel !,•stit.ite tod.1y 
t,or t ..,; l l be here for ,moth ,•r week and we n re h,ivi ng - as always 
v1or:1 tou;h 11nd very honest loo~.s dl our proJects . 

T111:. often r l's•,lts in policy chanJes, or str.:iteaic chan,ies, o r 
ne .. µ r ojects ••• 

·.;e had several meetinJs wilh Art 'fotm11n ;,nd 'lort conee r n i n 
tne C I J~ and among other we discussed the forthcoming meetings 
of the CIJ[ fiodrd - scheduled for February 25, 1993 in New 
York . Pre:;entations at the meetin;.; will ,,,elude tlie 
key p r ojects ct 'est Pr actices; Eviduation (for short>: 
:J en er J l over vi e i. o 1 t he i de ,, l • 

I t w:>uld be wo11,lerf1.l if you co..ild attenrJ tt\at mt1eting ,and 
:,tie r un ove r view c,f the JHOJCCt ,u11i where it is going . 
As 1ou know we all h~ve big stakes in havin~ the notion 
of r cseJrclt in/for Jewish~ ..,, 10n rmderstood, lhe likely bene f its 
th.o t ..iould i.lCCrue 1l l ustratt- , .,,,J tne whol'? idPa accepted . 
There fo r e - if r>u had a ccu, L, '>f dnys ..ivailable to fly 
:>v~r , 1 r~sent , ly b.;ck -- we would be l!lort1 than happy to 
jdr1y t1e cosi . l.e llelicvc that you would offPr the most 
e t tect i ve ;, r e:.e,.,tatic,n on th,_• proJect . 
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• Th.tt ' s it • 

Take ~ood care , • 

• Annett e • 
• • 
• • 
• • 
• • 
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rrurn : £~CVAX::CKJC68 15-JAN-1993 1/:12:26. 5~ 
To : 
... c: 

ANNETTE 
[KJC68 

U.JJ: board 111cc-tir1.i and fic-ld rt?scorcher rcoorts 

Annette , 

I ' , writ in<J .;l,otJt t ~o issues: 

.,J,1,W MC£ T PH, 
I ' ve ueen ;ivin~ more thought to th~ February board aeet in g 1nJ thP 
-iucstiun of my particii:ation . tlcre ' s wh,H 1'111 thinking: If r-y r ole 
there ;;ould I.Jc to rer,ort on the evaluation project, i . e ., ~/If o1t\1t 
.. e •v e .June so far , :.hat 11e 're Joing nc~t , 11nu answ,•r cues tirrns, I 
thin~ E: llen can do that ab,solutel:, J•;st as well as I c1n , so I would 
preter n0t to attend . If you have in mind a presen t a ti on ~ f some o f 
vur ti n1Jinu:. , .:- . !J . th~ immilrY report wh ic h will mnke cu,~r,arisons 
"mo11.i t he cornmuniti ~, r n, reccmmendations we present which the 
uoa rd ;.,ould «ish to t1 e u, , ien I think my presence would b e morl' 
im;,ortant . In uthtr .. or,s , I' l not needed j'1St to report on the 
i!valu.ition process , hut 11 tuc content of the evaluation is At iHJe, 
then I feel responsible ond would attend • 

I su,i;;est that we o1ait a few w .. eks to see how ti,e r eports t1Jrn out 
dnd ~Jke a drcision at t~at time . You probably haven 't Jecided on 
th,: .i:.1enda fur the bollrd met1tin9 yet so that Jives .,,,re ti 111e . 

! ELI) RESEARCHE , P~IHS 
.c llen and I have read and critiqued the 'iirst d r af ts of the fiel d reports . 
-.ie .ir<.' a11pl:,,in9 what we coll the "5e;mour test": Could Seyl'rnu r FC1 x have 
.. ritt.:n thes,_i re;; rt, iithout ever hnvin9 visited the comcr:unitie1? Only 
if thi,> cHlSwer is 'lo , , ,, the r,~ports have a chance to be inform>Jtiv~ , o th 
t<J t he cummuniti.-s ,1,d to the CIJE • 

-.llen .in.J the field researchers are r..eetin11 in 1tashville ne<t weej to revise 
t he reports . ~e w1 ll then s,:nd them to our ad'Jisory panel , rn t ~~k for 
rt'si)onse!> in one week ' s tirie . ,le will also send them to l ,u, i>ven thou•; h 
you ,;;re not iJ cerc ,1dvisor any more ! 

:Llen Jnd I will decide next week wt·ether the re~orts are worth sha ri r with 
tne communities . I think ttie ansl-ier is Join,i to tie> yes. Assu11ing it 1s, I 
.ould Li to senJ each draft repcrt to on,~ ;,erson in its respect,ve 
cummunit 7 , tur his/her eyes only , with I r,1q.,est f o r a meet i ng· with the field 
research rune week hence , to discuss the followinJ : 

CJ) Are there any obvious er r ors o f fact or interpretation? 
<u> Is this likely to t,e helpful to yO,H comriuni t y ' s p l,1nn in3 

ffcrti? ~hot revisions miJht make it "ore help ful? 
<c> ,hat l ir , ct ion can future reµorts take tli.lt would be helpf11l to you? 

t)o you .1011t to leavt> it to the field rese,irchers to i dentify u,e one 
:.ierson in their communities with .. horn they will discuss t he dra ft reports? 
I t l,in k t he/ llll know who they ' d JO to . Or do yo·i want to givt> us 
1nstruct1 ons about that? 

,• . s . r11 e reports are fairl1 innoc,;ous . They a r e mostl) Jt,;criptiv .. . They 
;Jo hi')hl i ght some ~ey issues that con-front Cclch communitt , 1nd i, that ~ense 
I think they ,He '.)o i rig to be helpful . The report:. would f1il thP. " Sey111o ur 
te s t" in th~ sense thnt if he listed 12 problems , he ,..o,Jld not mi ss any 
of t huse i,1enti ·fied hy the communitie!l . But he wu11ld not n,.cess1ri Ly know 
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which three .ire 'nOSt central in each co"lmunity, nor would he know how tne 
1.ey 1s:.ue:. rel .. te to their co11texts . And I don ' t ti-ink the f1? r.lerdt ion 
leaJt rs. kno ... thllt already pither . So th<1t ' s why I th i nk the r epo rts will 
be u~eful to the Cd~fflun1ties _ 

I am confi J,nt .hat the reports, dnd the su~mary report being prepa rPd oy 
~llen 6 ~e , .ill te ~otentially useful t o CIJl, i . e . you, 5hulam ith, Art, 
and ~drr , . 

~hdUbJt ~~dlom, 

Au;;,n-, 
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F roin: 
r o : 

CVAX:: EKJC68 ~o-J,H-199, 13 : 38:34 .75 
A~NCTT[ 

CC : ~JC6 
SuuJ: what I ~e~nt to ~dd yesterday 

Annett~ , 

Tn;,ni,.s tor 
contc1in:;., 
sliµ;>ed my 
ret lect in'J 

Today ! ' ~ sendinJ you two mP.~os . This one 
eant to :,dl to our conve rsati on ou t wh ich 

the call yesterdav
cou~le of itetts I 
mind II t the end . The next messar.e cont11ins ny thou,1hts af t er 
on our cal l . 

Cl) ill the accountin!J and di sburse,nent o ·f iunds move 1 ro P1 lfe., York to 
;.l1:-vtl11nd? If so , how will this occur? I 11 111 concerned that thic; 1sr,tct 
of t•,e tr -i11s it ion be SMOOth . (A side point -- th,. JCCA ,Jccount ,int s 1-iave 
veen wonde rf ul in settin;i up our acco11ntina system and payi ng and 
reirnbursin~ peoi-ile J;r1Jmptly , hut I have nad to work hard t o obta in the 
1nf-,rmation I need to monitor our buCl,JP.t . I hope this can 'oe 'llaint,ined 
o r i m.,roveu followino tt,e transitior, . l 

( 2> Yo .,' ll recall that we ' ve had far.lily plans to visit Israel ,, t the end 
;, f ,1u)' . For pur•:ly la'llily rt• ,1sons, .ie ' ve decidci to stiift this visit to 
April, to cuincide .ith the buts ' schuol holiday . ~e are antic i pat ing 
be illj 1'l l sr.;el from April 4 - 20 . I am 91vinJ cl worksnop at Tel Aviv 
tni v e r .;ity .,,1 April 1 8 -1? . \lould ttiere be., time ':'artier;., the p~ riod 
tndt y u Jri-l I coulc m~et7 The hest rlates for us wou l ! p rob,3bly be April 
I ur 1, ut our sct>cdule is nl)t f1.lly set yet . l hope this does not cause 
., nc1ssle for you, und if yo~ are ~nav~ilabl~ durina this ti~e -- it coincides 
.;ith ,c-Sdn (April 5 - 12) -- I would of co,,rse underst,1nd . 

A.diJill 
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CVAX: :EKJC6 
AMlE: TT 
EIUC68 

20-JAll- 19?3 13:39:16. 1)$ From: 
r o: 
cc. 
SvoJ . reflections on yestertay ' s conversation 

llt:-llu u';)ili(I! 
Lonver,;ation: 

~ere •s messaJe nu~her 2, my reflections after yesterday 's 

I h.id d good tal~. with E.llen Last ni1Jht . She and the field researchers 
drc .ir .. .-,pi11J up 2 1/2 days of har,:J ;;ork rcvi,;,ing the report-; . ~'Y request 
to ce,1se for111al interviews coincices well >1ith wh.it they had dtciel"d that 
uay . This 1,1eek. they ;;re finishinJ their reports . '~e~t wee1; ttiey "ill be 
n1el;.,i11:; E.llen and ~e witl1 the sum11:c1ry report. The follo" ing wnek they 
.iil l spend reflectinJ un what they kno;i so far arid .ihere the maJo r gaps 
,n their k11owledae are--what Clo they not kr10.i , who have they not t,1 lkt'd to, 
~h,l i:.s1.es ,illow 1r11itful comparisons acruss co,1,11inities , etc. On t~e 
uasis of thi~ reflection, the'y will each prupose a plan for next steps , 
1o1hic n f.llen ,,rnd 'I will the11 consicer toJcther wit"' them . Thus, ther,. 1o1ill 
::,e at le.1st three i.eeks with no formr.l interviews, dnd we will n:>t resu'!le 
unt ll we ,Jet thl! yo-ahead . The field resedrchers will not be total Ly ou t 
of s1;tit, b1Jt they ;.ill not be out interviewi'l'J ,ind they will -iot be 
trilvc-lli ll • 

The Jec1:.ion nut to bhow the reports to anyone in the co~munit1!''i r1t this 
tim~ dl~u coincided with a decision they h~d mdde already, or, to be 
~ore .,recis~, ,jpcision Ellen hac: alre11dy enforce<! • .,.owev,. r, ll!'n ' s 
cunver•ations .ith the field researchers and subsequentl y wit h m• rais•j 
.i '1u11otcr 01 ,ilficulties thnt I thollghl you should be a>1are of . 'we o;u :>ort 
tr,,~ decision, .t it is not 1o1ithout iti; costs : 

(l.J The fiel,l reseurchcrs h1ive est;,1:,lished pol.itivP working relJtiJns wi th 
t', ,on,mu11ity plann1:rs -- H .. rhsall in l!altimore, ~teve in Atlant1, rnd 
nu>1<1rJ i11 Milwoiukee . (.ach of these 'Tien know that we are writir, uri ou r 
observdttons to date, and each is eager to see what .ie • ve come u~ with . 
As <1 ,n,Hter of p1,re courtesy we sho1.ld sho~ them w}iat we 're in the p r ocess 
<>f writin •; • 

<2J <!yo J courtesy, we need their help in correctino obvious errors of 
tact t hat even the most careful rest"lirch sor.:et ir.ies fails to ,1v:i i d . 

(.)J ,1 third difiiculty is tli,,t the fiel,I rcsc,·,rcliers need feedback on how 
t11,•y Jre doiri(; . I do11 1 t 111ea11 a pat on the back, I mean they neeJ to t,ear 
.in o;:,in,on trom one of their subjects about whether they ' re focusing on 
the ri!)ht issues 11ne1 riokinu nel1dd observations . This feedback .;ill help 
tht!m and us m11ke better Jecision~ about ho.i to adjust their roles • 

(4) l'ou ' ll recall that 
report in dr.:ift for,, . 
c1tn :. 1y, with hone! t)', 
d s .ie ~ ,u.. t hel:'I to ,,., , • 
if w~ holJ them back dl 

Stf!ve Gelfand explicitly asked to see t he Atlanta 
- is isn • t ,1n 11ns1u'!1ountabl., prot, lem because we 

It the rcports will still be in draft forn 1s long 
e in tlie comr:iunitics before .. e fin ali le theM, tven 

the present tirie • 

<5> fuu mJy also recoll Esther Leah Ritz ' s advice tn sho,1 d r11fts t o so•Pone 
irom t he communities . ~he based her sugJest,on rir1 the principle that when an 
i!V!i luJt iun is prep11 rcrJ, the subj cc;t shoul,J 1et to see it before it bPcomes 
part of tne record . In holding bffCk the r~ports, we are actually ~oi n~ 
_,9a1nst ,er ;,1Jvice (instr1.1cli<>ns?> . 011e mi)ht sny we • r,i orlly show,no the 
re;,orl., ,o the advisory tommit tee at this time, bu t by shar i ng them with you 
anu .>C)l,1uur -- ·,1hich is important for us to do -- we are r .. ally ,h1rin9 t hem 
,1it1 l!Ji:: IJeiore we allow a rcs,>ons.- fro~, someone in the conmunities . I see 
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this ~s d proble~ . At a mi ni 
ner how we • r e proceel.lin~ don ' 

~;);,,O,,O,.-i 

, l should ~robably contact ~sthe r and tell 
you think? 

:,o l th111k these are the costs of our decision . Hy f ondest hooe is that 
o1n,•n /Ou receive the rer,orts in the nilrll" of r,P 1 -,eek, yo11 ' ll 5ee t hat 
th e)" :ire at mos t, helpful , anl.l at wart , ,irmlE , ,ind you ' ll ftl!l that 
.,._. can sliuw them to 11.ir:,hal l, Steve, iJ 1wa r tf , rt's ,ect i 111 Ly , .1<; DRAF T 
~EPORTS 1or their eyes only and for tneir co~men,~ . 

Yours , 
Auil ~ 
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F r om: 
fo: 

~RCJAX ::LKJC6~ 
INNETT[ 

~S-J 4N-19?3 11:41 : 20 . 47 

LC : 
:>UuJ: 

[KJ C68 
rer,o r ts 

TndnKs for your ~essa,e . ~e ~re see in~ eye to eyP . Cts that bn Americanism ? 
I nednn we a9 re e . ) 

~eJardinJ y o ur U?curnin~ visits to Le ' s 
,lllen? l1dy one of Ol. r f . r. • s oose rve? 
for tips on ;:> resentin ~ the 11~f p r oject 
so111e tl<ouci hts on t hat this ·,1e~~- -

-- will there be tor"IJL meet ings? 
I haven ' t for ~ot ten your request 
to F~d exec utives, and 1 ' ll e - mai L 

'- llen and rtRobe rta .icre <.1t a neet in\J in !ltle w York (senior policy adv i sors 
or Just (IJ.:: st ,~ff, l ' n1 not sure) when Ar t announcnd the imrH•n,ling chan3es 
1n CIJt. le.i J~ rshi p . They i(no,1 this is contidenl'ial . I ' ll try to find out 
who e xactly wi!S .:it this rneet 111J if you ' d l1kP. 

·lore later •• •• • 
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r' rou: 
ro: 
CC: 
5ubj : 

C8S!:IL . AC . IILJI . Vli5::AtlNErTE 25-JAN - 1993 22 :39: 21. S 
KJC68 

l<e : reflections on Yt:St~r,jay ' & conversation 

i1a: UK . AC . ~SFNCT - nfLAY; ~on, ZS Jan 93 22 : 3? 
!{eci'ived: from vms.lH,ji.,c.il by sun3 . nsfnet -relay . ac . uk 1o;ith lntt.>rnet SMTP 

<, J. 09 06 l - 0 :J s u n3 . n sf net - rel;, y . a c . "k >; 
1-..>n , i Jan 1993 21 : 54 : 19 +000J 

·~ect.>ivto : tt ,'Jl'.'~S Cl!Uyl1ail-V.61r.>; !!011, 2S Jan 93 23:54 :lB +0200 
t<ec~1vc.J . t 11uJIVt'S Ct,UyMail-V6k); tfon , 25 Jan 93 22:50 : 3«; +0200 
Date: ; or , >5 J/Jn 9'.! 22:47 +0200 
Fro~ : A11 TTE <r.~PH.TTEQil . ;,c . huji . vms> 
lo. ,Jr~owJi . AC . E~IN~~JG~.lRCVAX 
C.c : .in111;-tteilhuJiv11s 
:,ut,J ct : Re : rl'flect\011s on ycsterdlly ' s conver~atiun 

Amo:'ric,lnislil indeed . Hut aftt>r 25 years of :narriage to an 
.\mer ,cdn I have become so111111;hat prot icie11t. 

Tne meetinJ in Ne~ York was that of the ~enior Policy Advisors 
~ networkind and information groJ~ that convenes once or t wice 
~ 1e .. r to receive reports anrl discuss . As us~al, reports 
,1re th.;t ·your team did veryu well . I know about Art . 

lhe µ urµ os(! of ,y Lea,J Col'lr.iunities tour is to start the 
JidloJut agJin, r put it on track. It is not a formdl 
~eet 1n~ (vh,.t•v•r form~l means> and I think we wo~ld 
::ie 11ot well ,.Jvb.id to have the f.r .• s t11ere . There is 
d stronJ feelin; abcut that u,e,- 111ust keep a low p rofil e 
tor a while (hopefully very short!, until ,we uet tl>ings bac~. 
:in tracl . 

lt would uel1) Me 11rcatly to hJve some pointers fr.on you for 
t ht: Jiscussion . The i~sue ot "why no quantitative ,1ata " is 
sure to surface . Ho~ shoYld I r es~onrl to it? OF c~urse this 
1s a secondary point . The main one is to re-iterate the 
r.rti:>rhlle for the proJcct dn.t explain why it is vsef11l to 
hdve f . r .• s in place even as the .. ,eject is Just beJinning to 
ffiOV~ -

~ookin!;J forward to re,H.J the reports 

jooJ niJht! 

,;nn.:t te 
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From: 
ro : 
CC : 
'., utl J : 

Annt!ttc , 

[RC'/AX: :[KJ((,q 
Mh,c TT[ 
Er.JC68 
111:~t m1"1ssa_;e 

27-JAH- 1995 10:JB:lS. 76 

fhe ne x t ~,ess:,r,e cor.u,ins iay "ti,>s" for spcaldng to the Fed execs 1bout 
evaluJtion . You ' ve seen r.iuch o ·f it tlt.:forc. lhe main ne, ut is thP 
section on ~hy ev~l~dtion should precede the implernentaticn . I nope you 
rinJ it helpful • 

I can ' t help notinJ that the 11ualitativc emphasis at the 
the ~roJwct is what we ' ve pl~nned fro~ the very beginnin~ , 
nut corri:ct that we ' ve "chan•jt1<.l cour ·se" on this since 5t'!'v 
tn<' ~ I JL . 

r l y S t a ,) CS O f 
'Ind it is 

II of f man l e f t 

I wll l ot in LonJor, \led night - Saturrtay ·for 
tou ' .J Li e to speak before you leave 1or the 
lt t•e L,1ckenall Hotel, tel . 44-71-935-4547, 
_e.t t i rn~ to talk ~oulo probably ~e 8 or 8:3 
tour t irne, '"' Frida, ~,ornino • 

a Fu l ·,r i J t t mt.> et i rig . I f 
US, y c ,n le .~ve a message 
and I wilt return t hP c;ill . 

,oin my time, i. e . lO- t0 : 30 a m 

P . 5 . We are nar~ at work on thu sumnary rep~rt , which we e ~pect to finish 
·1eA t .. eek. . 1.'hcre should I senJ it for you., 
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F rur.1: 
To : 
CC : 
.;,ut, J: 

CBS~:rL.AC.Hl1JI . V1!!:,: :AlHIC:TTC 27-JA~-1993 11• :29:?2. 00 
LKJC68 

a; ,wxt int: ssage 

lia: Ur . AC . USFHET - PELAV; \.I., , Z7 J.:in 93 14:29 
'{e ce1ved: from vms.huji.ac . il t,y sun3 . nsfnet-relay . ac . uk ',lith Internet SMTP 

i i < s., • l 6 7 4 7 - 0 al s u n .5 . n s f net - re l :, y. a c • u k > ; 
',led, t.7 J,rn 199~ l,',:2~:H -+' 11 1 

-<ece,v~d: t..1 iUJl'JI'-~ (llllyM<1il-V6k>; h.-'.l , l7 Jan 93 16 : 28 :40 + 0?.00 
Jate: ~ej , 27 Jan 93 16:24 +0200 
f-rom: ArkTTE <A1PlETTE~il . ac . t1uJi . vms> 
To : ~<JCoo~~K. AC . ErlUDUqG~. EnCVAX 
Le: manJelijuk . ac . nsfnet-rel~y 
.;,u~ject: Re : next mess~)e 

.>U'11rn..iry report should come to my office in Jerusalf'rri 
Am r e a iJ i n \J t he f • r • ' s If i t h J r c ~ t i n t e re st • I be l i e v e we s ho 1,1 l <l 
ndve a telecon ~ithin the next t~o weeks on the rerorts -
,dll Jet back to yGl. pn this very SOl)n . 
l h,rnks ! 
11nnet t1; 
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F ro1i1: 
1 o : 
.. c: 
JUUJ: 

cs5:;1L.,\C . I I\.Jl . V"::: :ANN~Trt 20-J,\N-1993 11:52:2'> . 7;! 
CKJC 

:<e : fir:.t reuonses to fir~t rPnort 

v1a: JI . ,,c.::sF:lET- RELAY i Fri, 29 J;,n 93 11:52 
r.o:r.eiv u: fro'll vn,s.huJi.;,c . il by su113.nsfn1n-rel<1y . ac . uk with Internet St1TP 

id <~J.lf-l,S6-0;Jsun3 . 11sfnet-relay . ric.11k>; 
Fri, ~1 Jan 1991 11 :52: 08 •OOOJ 

,ece1vL,: y HUJ!Vt'S CHUy"lail-V1,U; Fri, 29 Jan ?3 1'3:52:1 +0200 
.Jdte . Fri, / Jan 9~ 13:51 •020 

ro,1: ~ ,, T ~ <A'l'l::.Tl'Eilil.ac.huji . vms> 
r u . .:.t-Jlouwu i- . AC. Er lN6U1lGH. [r{CVAX 
C.c : onr1etteiluk . ac . nsfnet-relay, ,.,olurei VJctrva>< 
!:.u.:>J ct: He: first reporises to first rt ~urt, 

JeJr AJ~m Jnd C llen, 

Thdnk you tor forwdrdinu the re~or ts so promptly . 
Herc ~re initial responses to the F . ~ .•s ~ocumcnts 
troM tlike lnhilr ar::I myself • 

lhe o •.icun,cn·ts .Jre r ' leasantly written, pleasant to rearl 
papers . In the descriptions ,inJ com'Tlent!i there are some 
u~eful insights about each of the co~mun1ties . 

1o~ever the documents are difficult to resoond 
.. 11.:,r1:; other becJu :hey oJo not seem to focJ~ 
a dt't111ed purp,se, 01 specific coir.mon issu s, 

tuµi cs or proc l • Tticy ha11e an ;11-hoc a :1 s - :ie,..hot 
corb1trary character to them, offering a vdriety of Jeneral 
imµress,or,s . l• ike asks me to point in particular to the 
tact th,H the three reports otfer heteroJeous items, 
cast, er; htt ero'.)enec1-~ methoclG . <C: . g. some did intrrview 
!ducJtor~, .omc did not . Som,i Mat have interviewed a critical 
nini~,.J: nu er of actors others !lid not> . 

Thii heteruoene1ty he fe~ls, crcaLcs a serious problem of 
validity . Je neeJ homogeneity re-sources and met~ods for 

the reports ' reliilbilitr. "IH.e thinks that ,e shoul1 
view these docu1,1ent s ;,i; inter11t1l d rafts only, r•.>t for -,ny 
:.or t oi riHcose -- he feels they are not > et reports . 
.ne, access to additional sources of inforr:111t ion 

"llo ... s the f . r.s to undertake the ddta- collection as plann,•1, 
.. n..i to focus on the three ·i sst,es that were propo;;ed , then 
they can ,1rite nctual an11 valid reports. 

.le kno;.; ol course why that is. The situation di ,l not permit 
the f . r . •s to systerntically respond to their o,iri l!l,1nd,lte, 
cond I trust th<1t it is clear that this do<>s not reflect 
<>nt judgernent 011 their skills and abilitil!i.. 
I realize how fr11str11ti11 ,; tht;> sit•Jation Must. be. Out at l .. ,.~t 
on thi~ ~iJe of the oce~n the feelinJ is that these 
re~ort~, written unoer the constraints of a projects thJt 
still I J.; to Jet off the g round - while thert' is nothin 

onP ~1,ul 1 ant to delete 
t r u ,11 tt, .. " , ..i no t , j u,; t i c e t o you r 1:1 a n .-J II t e o r lo t h e 
iuea of d" onitori .,, vr,Lurnion and feedbacl<: loop" . 
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I hoµe thdt my trip and subsequ<!nt ciscJssions ;ind follo11 - ur> 
with the cornMunities will also clei'lr the way for the f . r . • s. 

At ,m i ch µo i n t >../ e w i l l t. ,• .:. bl c t o i.Jo the re a l t hi n 'J . 
I redliz~ that we need to put our heads to~ether as to 
nu~ to doe.tl with this -- .:hen all tht> fee d bacl<. is in 
<1nd 10u "ill want tc decide . P er11ap,; a telecon after 
Feuru<1ry 7th? 

Any .,ord yet from Jim? 

l will be in botn Baltimore and Atlanta for a few hours . 
It time permits I •../ould love to meet or talk iJrief ly with 
Julie ,rnJ ,.,ith Claire . 

Ue~t Reyards and Shabbdl Sh~L0n, 

Annette 
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From: 
1 o : 

CBS'; fl . AC.flt.JI. VHS: :A:tNSTTE .!4-JAN- 1?9:S 20: 4? :07 . 90 
KJC6 

CC: 
Sut, J: 11: reflections on ycsterJay•s C'Jnversation 

'/ia : UK.AC.NSF1cET-RELAY; Sun , 21, ..:an '?:S t!0 : 49 
t<ece 1ved: from V'tls.hvji.ac . il by sun3 . nsfnet-relay . ac . uk with JnternPt SMTP 

i • ~J.00!01-01.lsunS.hsfnet-relay . ,c.uk>; 
~un, , Jan 199J 20 : 48:JO •0000 

~<:ce iv~ : JY J{VHS <t1Uy~4ail-V6k>; Sun , 24 Jan 93 22:48:31 •0201) 
Oatu . u,, ~~ Jan 93 22 :46 •0200 

ru ,: I TT E (AtlN"TTEcii l . ac .huj i . vm:.) 
To: ._f\.J-..uuwu~ . AC . £0 l"J'3URC.H. Cf.IC VAX 
-..c: dnnette@hujivms 
;.iu.,Jc:c;t: ~e : rcfl~ctio11s on yesterday'!. conversation 

:J ear A .. a , 

any th,rn!<.5 for /our two cienos . Uor, 
to uu t ,, a t L his Lat e t i me . 

c,1n :lo i ust ice 

.\s tu ~howin!:) the craft reports to the cor.imunities 
I .ieli ive that we are in close a.,reement as reJarJs the 
Jf,;.,roµriote way of sharinJ the re,.-orts. Our intention is 
to lldVC the appropriate person in the community see the Jraft 
dnd correct errors/ ond/or comment on it. 

Jgwever at the present timu, under cirtunstances ~here the jap 
uet~een what was intended for the researchers and what is, is 
so Large anl the sit,1ation is as unclear at it is, we wo11lrl 
ue ill aoviscd 10 adJ M,ytnin\) that miJht further 
11is-u11der:.tandinJs aoot.t the t'Vlll1.iat ion project . ln order to 
;:,ree1,,pt t !,is are sug3est ini, thnt the steeri na coM'!l it tee 
~ ith Eten Jnd with you 
~~ ond ~iscuss the draft 
Ju1ntly ueci1,e w~llt the best 
will ue to !>hare the report 

FORC anyone elese - anrl in order to 
co,,r"e ot action is. 11opefully it 
with the ~erson in the coMmunitv . 

l .. uull.l riot call Esther Leah yet, since we dun ' t kno .. if we 
have ~ report, llnd tecause she is not yet upprised of the 
chanyed leauersh1µ situ1tion. Th~t witl happen around the 
ti 111e of the Board ueet i nu • .Ii l l let you know. 

I a,,1 flting to Cleveland, Atlarrta and ealtimore next week 
(5undd/ to frid~t> - win Steve Hoffmann a"lu Shulamith . liope to 
-.no w ,1uch n,ore when I return. 

A!> nJards fiancial adrdnistration - thin.is will remain 
unchdn~ed unt1l the end of february and will then move 

to Clevelund. Thar.ks ror alerting n.e to your concerns . 
,dll ,li:.cui;s ther, with Ginny Levi who will be in chr,roc of 
oJrninistration - ana trust she will ue helvful to yo,,, in 
particular ~s re~arcs the re~ula r passinJ on of information 
<l h<Jve bu ilt i1!1 effective systr:m with Clevel,1nd - and beli~ve 
tne same should ue possible for you>. 

;;e huve not yet forn:ulated our April plans .rnd sct,edul ;;, 
tr1erefore I 11eed ii little morc- tiwc to be ab le to res~ ,n:I to 
yours . \le tertii1inly want to see ;ou nt tho tlandcl lnr.dtuti
wnl n you come, 
so l~t's ~et back tc this when I return from the UPW ~orld. 
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F ro 1n : 
Tu : 
(.1,. : 

SuuJ: 

CdS::JL.AC.IIIJJI . VH5 : : L!ANDEL 24 -FE[l - 1993 10: 55 :31\ . 98 
c1'.JC6 

e; re,,or t s 

lid: J~ . AC . N5FPfT - ~ELAY; Med , 24 Feb 93 10:55 
ie,eivc~ : fr o~ vms . huji . oc . il by su~l . nsfne t-rel ay . ac . uL with InternPt SMTP 

i ,i (S!:J . l~922-0~sun3 . ns f net -re lny . de; . uk); 
~cd, 24 reb 1993 10 : 55 : CB •000U 

~ecc ivcd : bt ~UJ IVl-'Z <HlJyHail - V6kl ; "e'1 , 24 Fet> 93 12 : 55:17 +0200 
~dte : ;ed , 24 Feb 9: 12 : 55 +0200 
'1e!. ~dJri ,J : <24020C9312S50li,;HIJJI VI'S> 
F ro 11: lAIIO!:.L <'V,tlDEUi l. ,,c . huJ i . v.'11s) 
Tu : ckJt~Ruut . ,c . edioburJh . e rc va ~ 
tc . n,JrHh l 11-.j ivms 
.:.uuJect : e ; repo rts 

• 
• 
• 
• 
• 
• 

:.I e il r J\J.:. m, • 

~ledse allo~ me to i nt r oduce myself . Hy name is Ori ana Ur and I a~ 
Anneltl ~o chste1n 's [xecJt ive Assi~tant . 

Annette a!,ke~ Ae to write to you dnd let you Lno~ t ha t she ~as received 
t h* re;:>ort JS well as the me .. 10 • .5he ,.iave tne report to ~1r . ·'iandel J 
011 ~unday . Annette wiul l speak to Alan Hoff~an as soon as ros sihlf? . 

Atio ut tht! field researcht-rs, Annettt' say:, that it is very ir'l po rt,1nt to 
coordinate the de educators survey wi th si~ilar surveys that have already 
oe.-n carried out in Los A11!Jeles , Philorlelptlia , Miani and perhaps additi o nal 
co~~rnun1ties . Thc5e ~ere i oportnnt lirsL steps . 

If you need to comnunicdle wit h Anette , I ~ il l he happy to forward any m 
e;,:.dJ t~ . 

s1ncc r ely, 

Ori a11<1 ur 
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Fro ,1: ERCIAX: : [KJC 
AMNCTT 
[KJC6 

l-HAR-1991 10:J1:29. 1J 
To . 
CC : 
5u.:iJ : responses tc the Plannin1 Guid~ anj Supplement/If/ Schools paper 

Fe:>ruJrY ~ 

~ - ~~nelte Hochstein 
drdtl Institute 01 Jerusale 

uea r Annette, 

I u:.su,,l that u1 the time ycu re11d this yo.i will be b!Jck fro'll 
your ldtesl trip t o the U. S ., and l hope it was a positive 1'nd 
~ r~Juc,ive visit. Thii weet I received copies of the Plann ing 
Ju1<le and the Supplementary Schools paper , and l ~~ntec to 
~ffer a few reactio~s. I think both documents are super , ~nd 
~Y cumnents m3inly address inplications for the future rat~er 
than sug~esting any revisions . 

IIJV two minor quest10ns about the Pl8nning Guid" : Cl> llliat 
is tlot! "goJls project" wtdch is 1nentione•J in several place,; ? 
1111s suunds like a prOJo?tt with which our work should be 
coorJinatetJ . C2J Cn p . 6 , -:icntion is ,:iaJe of "CIJr. p roject 
ac:.cri1H1011s . " which docu~cnt is bcinl} "s(•d .is the p roject 
:,escri.:,tion for th e '1CF project? t'o you .iant JS tc, prepare 
somet1in~ specifically for this a~dicnce? 

ilso h~ve one miner comment: On p . 18-19, 1he terms 
'uutput:." and "outccJ1es" are hard to distinJ1Ji:;h fro'" one 
Jnotter , ,JlthouJh they .Jre Jivt!n very different ffle 1i'l s hPre . 
1 thin ~t,1t i:, .eant i-s "short-term" rir,J "lon1J-ter"l" 
outco~e~, ..r'ld that would pro~obly be cledrer. <A orP ja ruony 
ter:uinol.>JY would be "proxim;ite o•.tcomes" ,1111J "lono-range 
out come .. . "> 

ro 11e, t lt! niost imrcru1nt contribution o 'f the pldnning guide -
- ils1u~ from th'? fact that it proposes clear, corcrPte 
.;ctivities ,1hich car bic" under 'taken right away -- is that its 
Jp:,ro,,ch i:. systemic rathl'r th,rn piecetr,eal. As you know, I 
thin~ t 1s is the maJor strenuth of the Lead Communities 
Pro;ect, so it is i,rportant that this document reflect the 
SYlih .,ic Jpµro ac~ . I worry, thouJh, that if and ,en serious 
cuuc..rt1011Jl 11l,111nin!; takes place in the co11mu11iti ,, it "ill 
JCtur in bulHet.i ;:,ro9r<1111s ra 'ther than throuJh ti s ,ith broad 
co,d1tio1s, <1nd that the plannin') taking pl,1ce in coalitions 
,.,ll 'lit oe 1recise and /\a r c - hitting enough to have 
s1~n1r1c .. nt 1,:,plications for conLact het>1ecn teachers and 
studenti <or counselors and caopers, etc.) . Part of this 
concern comes from tty readinJ of the Supplementary School 
;>il,er f r om the Best Practices project , Which is outstandin:J in 
recom1,endin J a systecic approach within schools, but could 
e,H lly be u:.ed Cor not usedl on a school-by-sc• ,l ,.,sis 
w'i th:>ut any wider ccordiriation . At the sa'!le ti ~, ny limit 0 d 
kno~ledge of nctivi ties ~hich have occured in t ro~~unities 
thus tar does not 1,1ive me confidence that 'llCCt1n,1s a'llong 
Pl.'r:.0111, reµrcsentin_. v ried const ituenc, Jre able to move 
oeyond funding i,suc, , L<!rritoriiJl issu s , ,;1nd very abst ract 
ooal issues, to n tt 1, J to more concr• I!' >rOJraml'lntic 

-----
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lSSUC;i • 

i/hal can CIJ(. do to oakc surl.' 1,y fears are not re,tlil~, i.e. 
that t he Pl&nnin; Guide and the ~ork of ~est ~ractices are 
util,zt.'d in a systerric fashic,n throu!Jhout the community? i',Ht 
of the ,u,swer is already in t 'l •mning Guide , in its 
,n~istenc~ o" ii broad coaliti n, ttention to oobilization of 
many Jrou~:. , tc . Uut how can .e ~nsore that thes" coalitions 
cont, ,,1l, tt' iJni ficant educ;,tiun;sl change? To help me think 
o~out thi~ 1 ,cturned to Smith and O• Oay ' s seminal work, 
":,y::.tenic school r eform. " llritinJ .,bout secular education, 
thet .:i Jvisc ::.t t~-level , n1tiati11es to coorJinat" curriculu , 
teocner traini , id assessm~nt, and to re-ex«oinP 
rc::.po1 .. i1>ilit\, -1 :l policies lit each level of the eouc11tional 
.,ovtirn.;nce structure. Ir: Jewish education, there is no bo:Jy 
~ith t he authority to initiate change as states can for 
secular eJucation . <Act1Jally, t • ir not sure states have th., 
str,rnJth to do >1h.it <,;mith anJ 0 ' 0dy r,,coonencJ, but that ' s 
a11other issue!) \./hdt is needeu is sorie ki11d of leverage that 
.;Ould encoura~e persons arrd instit1,111ons >articipating i n 
Je~is, education to improve curriculum, ,eacher knowledge an1 
~t.dJ_,o;,, ,inJ assessment , and of I er tr> tJer ran:,Je of 
strv1cis, Jll in a coorJinated fashiun . 

It see,os to me th,H suet, lcverag~ mat Le possible ttirough a 
µartnership of C!JC , locnl feJerations, and national 

011e~ents . This coalition may ~e able to supplt the resources 
- - ti11ancidl anti ir_tellectual -- that wo:,la facilitate the 
jevelo;,m.,nt and imr.tementat ion of coherent p rograms . To th<? 
e"tent th,,t thi~ '.)rcup prov ·ides resources -- and l a111 

11,c Lu J 1n~ foundations when I .:ient 1011 fode rat ion -- it shou '1 
:,i, ilt>le to Je111,'IJ. 1iJh le1,el of coordination of curricul.,~ , 
.statt develoi:,•111 'lt, Jld ,1ssessr.ient . Could CIJE broker 1 

;iar tncrshii> amo 1 , x1>ert~ f ro11 ,, ational r:10ve'llents Ce . ~-, 
etluCQt1on pruft,~~or~ at the seminaries> and the local 
eoucatOrl:i lli thin e.,ch movemer.t in the le11d conmuni ties? 
t! ,no-;nizin9 that ideolo:iical d iff erences pr ~v : com'lunity
wide cooruination of education in most ans, it m1Jkes most 
sen~e to think .ibot,t conrdir111tion wnhin ~ v 1·ts, and to 
i,roµose thctt tt1is lieJ1n first .,it hin tht- l~~u c..immur1ities anu 
:.1ltirn:.1tely on a national basis . 

I hope I've been 11t.le to roise &oeie ,.seful ~.Jest ions, even if 
1y su -J:;ested responses ar,? too si:r.pl,stic . As I s,1id abov", J 
tnink both t he Planning Guide and the Supplem~n111ry Schools 
;Jd;,er arl! outstanding doc1,mer,ts , and I hope 11s much care will 
ue l.Jken ~ith ho·., they are used 01; wa~ c.le.trly required f or 
their u reuJration. 

ti(s. t, 

Ai.lilm 
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From: 
r o : 
CC: 

t 1lCVAX: : E.KJCf1l, 
trnc TTL 

~,uc6 

l-'I/\R-19?3 10:23:29. 13 

Sub J: resµonses tc th~ ~Lanning Guide and Supplenentdry Schools paper 

Fc~ruJry 28, 1993 

M• . Annette Hochstein 
H~ndel lnst1tute of Jerusale 

Dear ,\n nett e, 

I aSS.Jllle that by the ti~e you r,1a.1 this you "'ill be back fr<1m 
tour llltest trip to the U. S ., and l hope it was ,1 positive ,1nd 
~roductive visit . This week l received copies of the r>lann iny 
vuitfo and the ~uf>Plementa ry ~chools p11;,er , ,ir1d I w11nled to 
:>ffer d i,,.~ re.1ct1on•. l think both uocu'11cnts are supen,, ind 
uy coMments m~inly address i~plications for the future r t ~r 
than su;igest in!I un;· revisions • 

l hJve two rn inor qu t 1 1s ab1ut the l>[ ,,nn, nJ <,uiJe : (1) \/h11t 
is the '\,oal:; 1irojtct " ,1iich is ment ione d 1n severlll 11l11ces? 
this sounds like a r J£ct with which our work &houlJ be 
coordinateJ. C~J On p. 6 , mention i!> i:ia,Je of "CIJF. project 
jescr1ptions." ,l'lic'l docuo:ient is bein9 u~ed as tlte j)roject 
de•cription for the ~Er r,roJect? Do yo,1 want us to p r epare 
somethinJ s,lccifically for this IH;dience ·' 

I a ls.> have one minor comment: 011 p . 18-19, the terms 
"ouquts" :.nd "OtJtCO"les" li r e hard to distinJuish 1ro,i one 
~nJthir, ~lthouJh thty are ~iven uery d11ferent ~eanings nere. 

think ~nat is meant is "short-term" and "lonfj-tcrm" 
outCOl!lt'S, <1rtd that 1.ould prob1Jbly be cl1rnrer. CA •nore jarJony 
ter li11olo;1 would lte " rro.imatc o,1tcomei:" anc! "l ono-r anoe 
.Jutcom.-s.") 

lo'"" tn. ,ost important contrib11t1on of the plonning guirl -' 
- .. ~1 Je frc n t he tact th,it it pr<lposl.'s cll'ilr, concrett
~ctiv1tl~s ~hic'l car be undertdken riJht aw~y -- is that its 
a?proacn is systemic rather thnn piecemeDl . As you know, I 
th1nl; this is ·the major strenJth of the Lead Communities 
roJect, so it is i1t,>ortont that this doc<Jo:ient reflect the 

sntemic .-ipproilch . I worry, thouJh, that if and .,tl'r, sl!rious 
euuc.:itional pl1111nin~ t okes f-Lace in the co111111uniti1~, it .iill 
occ...ir in t~JLated r,ro;rar.,s rt'lther th,;r1 through ti•~ ~ith brn11d 
coi.tlitio, s, ,jnd that the planning taking place ir, Cudlition'> 
~ill not o recisc and hard- h; tting ~nou9h to hdvt' 
:.1~nific.int imnlications for contact between teachers and 
:.tu.Jents <or counselors and campers, l!tc . ). Pa rt r>f this 
concern comes 1ro,n r.y rearlin·J ot the Supplementary School 
,1J1,er 1rom lh~ Jest Prnct:ices pr,,ject , wtiich is outst.indinl) in 
recommen.Jin~ a systemic t1ppro<1ch 1,ithin schools, b"t could 
easily oe used Cor not used) on a :,chool-by- school b,sis 
.1ithout uny wider C1JOrd1natio11. At the sa'lle tir:>e, my limiterJ 
11nowleuve of activities which ~ave occured in the co'f1n1unities 
tnus tar uoes riot give 111e confiderce that 11ee t1 n1,s ,,1110119 
;,er sons representir., iried constituencies are abl~ to move 
ueyond fundin3 issu , 1rritorial issues, and very ~bstrac• 
:JO.it issues, to cltt1.•1Ji13 to more concrete progrttmriatic 
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issue:. • 

.. h.it can ClJi: do tei make sure r,y ·fears arc 11ot realized, i.e. 
that tie Planning G1.1de and tile r.;ork of 1est Practices are 
..it1L1.£ed in .:, systerdc fashion throughout lt cc: ,unity? P ,Ht 
.)1 the ar,swer i,; alrea<.t:,, in the Plannin11 C::..ii h, in its 
1m,istcnte 01 1 broad coalition, utlention to iliz tion r>f 
1 any Jrou..,s, • tc . fut how Cdll we ensure th:n ,11.:se ce>dl 1 ti ('Ins 
c on t L p l I t r , 1 n i r i c , n t e d 1., c II t i on~ l ch ,111 Jc? r o he l p , t hi n !t 
aoout thi,; , retur"ed to 5tdth and O ' Day 's se'!linal 1.or .. , 
";)tsle~ic '..chool rcfor111 . " kritin!i about secular erlucation, 
they dJvise state - level iriitiatives to coordinate ,:urric..il1 ,, 
te.1chcr tr~inin~, and ~ss~ssment, and to re-e•a~in~ 
rt,sµun:.ibilitie!i ,md policies at each Level ot the educatior,<>l 
overn~nce structure . In Jewish education, there is no bojy 

.. ith the authority to initiate change as states c.tn for 
:.ecular e,jucati1Jn . (Attual ly, I ' er. not sure 5tate·s have the 
:.tren~th to do wh,,t Smith and O• Oay recor:imenj, but th<1t ' s 
.inother iss,Je!l \.lllat is needed is some kind of leverage that 
"oulJ enc:oura3e r,erson5 a11d i•1stitu11ons >articiµating in 
Je.;ish e uc,3tion t o i1:1prove curriculJr,,, teacher knowled\]e a!'l.-J 
;iec1,1:;cJ.,y, .,n<J assessment, and of fer , r 1.:ler range of 
scrvic•s, Jll inn coordinated tashion . 

It see.,s to me thH sJch lever;ige C?cly be p:,ssilile through a 
µ.irtnc.rshi;:, of CIJ, , local ·fct.leratio11s, dnd national 
~ove vnts . This c lition may he able t o supply t~e resources 
-- f1n.incial and i 11tellectual -- that wo,JlJ facilitate the 
uo:velo,:11ncnt and im,,lementation of coherent programs . To t he 
extent thdt this group provides r esources -- and I a 
incluuin~ found,1tions wtien 1 ment1011 1ederation -- it should 
ue aLlt.' to de.1uci ,J" li~h level of coordin ,H1on of curriculuM, 
st.iff developmert , , ·1d asscssr.ient . CoulJ CIJE. broker .1 

P dl ' tners h ip amcnJ, , ,,erts 1ro~, national rnove'Tlents (e •• , 
eJucdtio11 pruleo;sors a t tlie scmin,iriesl and the local 
eouc-,cors within each movement i11 the le,,d coMinuni ties? 
:hc.OJ 1ilin•J that ideoloJical differences prevent com-,unity
.,;de coorclination of eJucatio11 in 111ost are.;s, it '!lakes 111ost 
~ense to lhink <ibout cuordin,,tion .i1thi11 movements , and to 
µrC.qJOSt thot this be~in first within the L<•ad communities an1 
ultimately on a n~tional basis . 

,ope I' Vl been al, le to raise so 
~Y su'.).,;ested responses ,,re too s i 
think both the Plannino Gu i de and 
;:,c1µt-r are o•,ls·tcrndi no docu!!lent s, 
:,e t.iken ,dt h how they are used 
their ;-, re~•.iration . 

ei. t, 

Add 111 

e useful questions , even if 
plistic . As I said above, 1 
the Suppl~mentary School~ 
nd 1 hope 11s 111uch care will 

11as clearly rcQ.rired for 
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~ ro m: 
To : 
CC : 
~ U IJ J: 

Annette , 

E.~CVAX : : CKJC68 
A NII[ 1T;: 
EKJC68 
lrii, in Apr il 

5-~AR- 19?3 12:2~:36. 57 

I ' m loukin'] for..,ard to meet inJ wi lh you flur in,3 the first w~.,.k ot 
April . 1 think ,., hd11e a lot to co11~r, so I will be •J r ,1te fuL for 
any ti me you Cdn SI ue for me • 

!'11 writinJ no..i a,out the arrunJerrt-nts for tndt trio . I hart hoped 
t h d t ,1 y t ri ;:> 1, o u L l L: e 1' u l Ly f u, J e ·a by Te l Av i II l· n i v e r s i t y, bu t i t 
turns out that ' s net quite tr.Je . Is there any puss iuility you cln 
contribute ~25v tow~rds the cost of my tri p in April? 

rlow Jiu I Jt't to thi:; point? It ' s a Lon g !.tory , do you want to hei r? 
~e re Joe~: l havu Geen awarded a ~ rant froTI the ln i tt'd States-Israe l 
i-ounJatiun Cl think this is the l~rat>li f'ulbriiJht Jroup) fo r "l ec t u rin g 
anJ consulting at Tel Aviv and Hebrew Un i11ersitie·s ." I di~ not apply 
tor t his Jr3nti the toU.s I dn lecturir,1 to ,H ltd ~viv Unive rsity did . 
when I received the letter , 1 ass, .. rneJ " ltt'b1·e1.1 Univers it y " ,,.:int Seymour, 
so r Jccepted. It tu r ns out that un e1<no.;nst to 11e, ",JrOuJ in ',oc iol oJy 
of c.Jucation <It lel,r~w U hac olso dpplie(J for these funds to brin :.i me o ver , 
o ut unfortunately they did not tell me they were do i no so, ~nd I mide 
n y plan!. without li:avin,3 any open days for the .':1 , e.cept during the 
chofesh when they cannot schedule ;J lec t ,ire . 

~acn 0f the instit~tions I am visiting is supposed to contribute $250 
to.1arJs the grant , but now th~ folks in Sociology of Educa tion at 
11eore.., U uo not .1.:int to chi,: in (-.1nde rslundaoly) . So I am ,H iting to 
!i e e i f to u are a I> l"' t o take th~ i r place . 

~or r y for the trout le , .c1nd it thi, ,snot possible for you I 'll unde rstand 
- - and 1 will still want to nie<:t ,nth you ' 

Y' OU r:,, 

,\dd m 
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i· r om: 
l O: 
LC : 
JUO J : 

tRC~AX: : tKJC68 
ANNETT[ 
lKJC68 
trip funrjin1 

22- ltAR-1993 11:32 : 01..2.9 

J i u y.:>u rece i vi: 1ny ,ressa1e about i;articip<1tinu in the fundi nJ of my 
u pcom i ng trip to Israel? lould thut work out 7 I need to know so I can 
t<! ll the funuin ,J a!Jency, tt,,; "U . ~ .- li;r,lfd !::clucation Fund ." ThP ir system 
i s , t he y p c1 y tor t h e t r i , , Ju t t he pa r t i c i p ,H i n 9 i n s t i tut i ons each 111u s t 
contr i bute cJ irec t l1 to tt,,; • If this .ion ' t .iork for you I c~n manage o k, 
l Just neeJ to ~now . 

11da ,11 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 



• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

F ro,n: 
To: 
(.(. 

!, u..> J : 

C3S~IL . AC . HUJI . VHS :: 
lKJC6 

e: ~e et in , in ,\pr i l 

24 - MAH- 19>3 oq : ~3:~7 . 16 

li<J: J.~ . AC . 1~C:.fllll - RELAY; ,/ct.I, 21, "ar 93 9 : 23 
~eceiveJ: tr om V'Tls . huJi . ac . il by sun3 . nsfnl.'t-rel , . at . ult r,dth Intern1>t S"1TP 

iJ 5 . 14628-0jsunJ. nsfnet-relay.Rc . u~>; 
\., e , '4 ttar 1093 09 : 22: 'il +0000 

~ eceivc , ·~ !VHS (11Uy11oil-Vl,k); \led , 24 ~tar 9.S 11:22 : 52 +020Ll 
Date: l.~u , t!, 11ar 93 11:22 +0200 

es s .. ~e-1 d: <24030093112239.: IUJI Vl-!S> 
F-run, : a""""'-'- (MA•IDE'LC.il . ac . 111,Ji .vms> 
I u, .:.KJC686lur. . AC . ([ l'IBU,{Gtt . f'"?(. V1\X 

1.. c: ilJndc loluk . ac . ns fnet-rel ey 
I .. -ver:. ion: l . O 

1..ontent-type: le•t/~la in: charset=US-ASCII 
lontent-Trunsfer - Encod in J : 7e!T 
!:.u:.rj e ct: Re : meet i ng iu ;..pr i l 

Jed r j:\c J , 

!hank yvu v~rt much for your vorious b itne ts and their various comments as well a 
JS (:,r yuur reporl on the r,eet ing .i th Jim Co le!:lan . Just wanted you to kno" that w 
that " e .;re rea11ing it all a'ld are looking forwarc t o our fH:P to face meet ing tor 
1or in-deµth consit.leration of thta' issues, neict ste ,s, tc . 

Surry for not respondinJ .-arl1t>r to tour rl.'quest 1ur funding . \le are pleased 
to participate dnJ ~ill cover thP S250 . th~t you re~uested. Please let me know wnere 
- here you will be steyiny , dnd ,lt whr1 t telephone 'l\Jmhe r you tM'l be r~ache<l . 

rl ave a Sdfta' tli~ht . 

Arrnel re 
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F r or1: 
fo : 

'-'- · 
~UVJ • 

LRCVAX: :EIUC68 
t.LLrn 
CKJC6f\ 
a1cnda for A~, r 1 l 

lle .. r A11n,:tte and Se~111our, 

50- ~AR- 199j 13:5~:04 . 70 

H!l!l 1 n 

Just J brief note tc sugJest that our aJenrin on April 
the loll<>wi'lg: 

1 . .. vol-,ation project issues 
A. "ieLJ research 

1 . roles of the field re se,1rchers 

inc l udP. 

, . inte;ration o ·f field researcti into community effo rts 
ttie feeaback loop 
,1 . to the communities 
u. to CIJE 

i. . schedule~ of the above 
5 . cor,tracts for the field rese11rchers 

D. The 1dvisory process for the evaluation project 

C. Quantitative rese&rch 
1 . sur,port i,1,1 qu:in tit at i ve ev11 luat ion in the commun ities 
2 . the possibility of a corup~rative su r vey some day 

II . General CIJt issues that affect the evaluat i on projec t 
A. CentrJlizaticn 
t.l . Leudership 
C. the meanin~ of syste~ic refor 

Look forward eajerly to our 
you arc nble to make ti~c ior 

Ada M 

eetinJ , and I am especially gr<ltefu l 
it ourinJ chol ha~oed . 
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F ro ·n: 
Io: 
-.c: 
.:>ulJ J: 

E1CVJ.,X : : EKJC6 1; 
1,AtWLL 
LKJC61:1 
,,, e e t in _; 1 a y l 0 

.:>ea r Caroline and O riana, 

23- /\ Pl!-l91n U:48 :52.4l. 

f- 1r st, TIIAMKS VERY ~d( ,l 1or hel p ing rne (let i n contact aith Annette earlier 
t h, i. N c e k • I a ppr e c i ate the ext r ~ e ff or t t h ;, t w" s involve j • 

5econJ , coulJ you r,lease 'jive Slq,1uel the follo~in" 1essaJe: 
1 y fl i uht arrives in Clev~land on May 10 ut { : 40 ~ . m. , so I would be 
.1rat1:cful if the evenin~ meeting coulJ be sche:Juled for 7 :30r,m . (This i s 
the o,eetin.) at ,;!lich th evalu<1li1Jn te.;~ will µr""sent upJat,,s to C!JF 
st<1f1 meu1utrs: >t•y111our, nnett.- , hmuel , 5teve rl . , S·1ularT1 it h , arry, Gi nny 
--anyone else?) . I hJv. also 1u r ·hase, ,J re ·fund ,ble ticket ori an earlier 
fliij ht 1,1hich will el me to (Leve land at 4:00 ,111, 1ut my ch~nces a re at 
oest 50 - 50 of m;ki113 that co11nect1on • 

J Le.ise Let me know if my sch ... dule causes any prob lP.ms . 

Addtn 
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F ro1n : 
ro: 
CC : 

ERCVAX: :f KJC68 
A",'~l TT( , E.L LE..N 

IUC68 

:.H-il4Y-1993 10:18:31.J\:S 

SuoJ: I ' dlso faxing a copy of t~is let:er 

HclY 3il, 1993 

Jedr AnnL'lt ~ 

I I I r.:n,er.ioer correctly, I 111'1 srJpi;osed to dr,dt th" 19?3- 94 
contro.1ct:. for the f i>!ld researchers, 1111J send the11 to you . Is 
t11c1t correct? I will be proposinJ 11 <;11l11ry increase of 3:;, 
k1:e;,i nJ pace with i 11f lat ion, rat her than the !i!: al lowed in riur 
buCget . I will make i few revisions in the de~cription of job 
re:.,>onsibilities, in line with chil119es in the proJect over \he 
last yeu . 

;le have one 11aJor issue to JeJl witl,: Claire has informed "I" 

tn.;t sne doe'> I.OT intend lo c0ntinue with the project ne~t 
1ec1r , i . e . she is resi9njn3 as of July 11 . Alter several 
:.1i:.cus~io11s ..-ith her , it is clear ttint this decision is firrn . 
lie 11c1vE 1,ot yet in·fcr111ed the rest of our team or anyone in 
Atlantc1 , ,ut CL,,ir.: would like to beJin tellinJ people this 
Thurs Jay, une 3 . Iler exptan1,tion will ue that sh" has 
~eci~~~ t return tc classroom teichin~ . 

0n Jc1lc111ce 1 .ira di,,a;,:,ointed ;;liout this, bJt it i,, not all 
bdcJ ; it .; ive:. us an opportunity to rethink the neerls of the 
;, r;,, J e c l i n l , •J h ·t of 1J n ,1 n t i c i pa t e J c h IJ no e s i n t he - ,1 y C I J E a 11 d 
the co~munities have moved . 

Cl .. ire ,1ill write the rer,ort on eJucators in June and she will 
iinalize it 111 July . She'll ,>repare a dr11tt O'f th,. report on 
visi:>11:. and rnobililation in July and the rest ot t._.e team will 
,~oit il tor su11mission 111 Sc:pte1bc:r as sctieduled . She will be 
turrnng over all her notes lo us . Sol don ' t thini\ we ' ll lose 
out in ter111s of prodJcts . The n11;jor loss to us wi tl be in the 
excellenl rapnort tt-at Claire has est.oblisr,ed witll Lz,uren, and 
the time she 11<1s sr ent l1t-co1ti111J acquainted .iith the At t:1nto 
Jewish comm1Jnity . 

<As '"' .isid.i, y,,u m,11y he intere!.ted in knowin:i that the job 
hds ~td d trbnsform~tlv.i eff.ict on Claire . She has become an 
oos.!r v d11t Jew (from being tot.illy secular 1r1 the :iast> and 'lhe 
nas tounl a ho,~e for herself in Atlanta . > 

Jo we need a replace,ent? Ellen ano l hdVe thought nbout 
this , J11J "'e are fi rmlt convince I that a rcplace"!cnt is 
neces!>.iry Ca~~.i i l All11nta remains as a leau CO'?ll'l•,nity) . 
Atter !;e;,temLer , •! will not be acle to provide more than 
111 i n1m,1l cove r J • ,f Atlanta with<>ut a ficlJ researcher in 
µlace . I prono::.c (hlJt we;, stnrt ir July to search for Claire ' s 
replilcement . 

ilhat ,1ualities .1ilt we look for in a replace'!lent? The uniqtJe 
~trl!ll!Jths Cl11ire brouJht to our team were cx.>ericnce in 
clil:.sroom observation and knowleJJc of cmcr!)ent lit«?rilCY 
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(wtdch ·.;e t 1 u 'll ~ .Jld Jp;,l; to Jewish literacy) . lt hns 
:.,eco11e clcJr, :>wei r, t Hit our project '1as d 9rc111er need for 
:.o~,eo.,,• ~ 1 t t x >c ri I c, in educ at ,ona l llleasurement and 
evdlUJtion . T,1s per~on would neeo to be an ,~perience~ 
1nter11iE er JHJ r,oservcr, a~ C laire w,1s, but -,uuld also havt> 
e x..,crti:.1:- 11, ,iu.rntitative measu re s:en t . lde11lly thi ,s rierson 
-..01.1l::J be fdoili'lr witii Jewish education, but w(' view thbt as 
le s s c r it i c ,1 l at th is t i me . 

F 111 J ll, , i I Atlanta rernJins as a lead cogmunity, we would 
conuuct d local search prior to a nationnl search . We wou l d 
avo i o candidates wit~ close ties to the ~aJor Atlanta Jewish 
1n:.t 1 tutions Cbcc.iuse w~ nee, l an "out5.ider">, but would be 
o;,en to other A'l lantd residents . 

wou l u /OU like to d \scuis these 
;Jo you wc,nt to tl/Jve a corifcrcnc 
tou -1~h to proceed . 

{our~ , 

Adar,1 

Cr. : llen 

issues wit'1 Ellen in June? Or 
call? Plc11se let tne kno·,. how 
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i: rom : 
To: 

CC : 
Subj : 

EU~ICE ::"73443 . 3l52@compuserve . com" 12 - AUG - 1994 10: 50 : 25 . 93 
Adam Gamo r an <gamo r an> , Ellen Goldring (gold r iebalct r vax . vande r b i lt . edu> , 
Robe r ta Goodman <73443 . 3l50@compuserve . com> , 
Bill Robinson <74104 . 3335~compuserve . com> 

Goals Sem i nar Summa r y 

Goals Se mi na r Deb r ief i ng 
The Associated 
10 Augu s t 1994 
11: 00 - 12 : 00 

=>resent : Chaim Botwin i ck , Geni,e Fidler , Ilene Vogelstein, Ga i l 
:>o r ph , Cyril Mittnick , Zippy Scho r r , Ma r ci Dickman , Julie 
Tammivaa r a 

Chaim int r oouced t he session as an opportunity to inform 
Ilene and Gen i ne of the Goals Seminar held in July in Jerusalem . 
~e suggested the gr oup begin with general impressions and then 
discuss pa r t i cula r s . 

A question about who was present was asked . ~ive cities 
~ere r epresented : Baltimore, Boston, Cleveland , Milwaukee, and 
west Palm Beach . Milwaukee sent a contingent of ei~ht people 
includ i ng Ruth , Jane, her husband, Louise and her husband who is 
p r esident of the feo , Rick Meyer , Ina Regosin, and Jeff Roth of the 
J CC . Baltimore sent four persons : Chaim, Marci, Zippy, and Cy r il . 
Cleveland sent ~a r k Gu rvis, Ray and Ginny Levi, Ray?s board 
president and two school di rectors . Boston sent a continuity 
commiss i on staff membe r, their bureau director and one other 
~erson . The semina r ies sent Bob Hurt [Yeshiva], Aryeh Davidson 
(JTSJ , and Isa Ar on [Hebrew Union College] . Beverly Griffiths 
who had worked on the Educated Jew Project and is now principal 
of RaMaz School attended as did several CIJE people: Roberta 
~oodman , Seymou r Fox, Shmuel , Daniel ~aron , Annette 
Hochste i n [spo r ad i cally) , Alan Hoffman , Gail Dorph, Barry Holtz , 
Daniel Peka r sky , and Ellen Goldring. 

Cyril began by stating he thought that much of the academ i c 
or schola r ly mate r ial was very difficult for the lay people to hand l e . 
He noted tha t people became f r ust rated and mid - week th i ngs got 
mor e p r ac t ica l . He noted that the focus was on new institutions 
and no one at the confe r ence was work i ng i n a b r and new place ; 
those p r esent had to deal with the histo r ies of their i nstitutions . He 
lauded Daniel Peka r sky fo r writing up notes at the end of the day 
and p r esenting summaries in the morning . 

The atmosphere--away from home and distractions-
contributed to t he oppo r tun i ty for serious discussion . He lea r ned 
the impo r tance of having goals a n d it caused h i m to think about 
wha t the mission of the CJES Che is president) i s o r should be . As a 
lay leade r a t Be t h Tfiloh , he thought about their mission , too . 
Zippy added t hat i nst i tut i ons need to be vision - driven and that they 
need to get Balt i mo re t o buy into this idea . 

I Lene asked how the commurity could be educated as to the 
impo rt ance of goa l s . Marci said that it was important to involve 
eve r yoody in the p r ocess yet avoid p r oducing a pareve vision . One 



issue is community vs . institutional v i sions . The former was a 
difficult matter for the pa r ticipants until ~ichael Rosenak?s 
~resentation on the last day . He outlined some ways to p roduce a 
substantive , yet marageable community vision . Five components 
a r e important : the need for participants to share a vocabulary , 
sac r ed lite r atu r e , sha r ed p ractices , ag r eement on p r oblems , and 
Is r ael . 

The semina r featu r ed brea kout sessions by community . 
These were helpful , although Bos t on and ~est Palm Reach did not 
oenefit so much f r om t hem . Appa r ently they came more p r epared 
to sha r e the ir successes than to think about their own com~uni t ies 
and p l a n. [We need t get this pape r, if there is one . ) 

Ilene asked what makes t he CIJE notion of vision different 
f r om usual definiticns of v i sion . Ma r ci said that there were two 
featu r es : all o r key people a r e invo l ved in producing them and 
eve r yone can own anc a rt iculate t hem . Vis i on building should be 
an oppo r tun i ty to get beyond the self ; to develop a common 
language ; and to talk wi th other institutions/communities about 
v i sions . Visions should not just be written down and memo r ized . 
There should be an alignment between the substance of the vis i on 
and decisions in t he institution or comMunity . 

One challenge is that a vision will be as good as the people 
in the r oom making i t . There needs to be a way to transcend one?s 
own l i mi tat i ons . The f act that the seminar was in Israel [a diffe rent 
olace] and that Moshe Gr eenberg?s paper on the educated Je~ [a 
diffe r ent idea) helped communities do this. 

Ilene no t ed that the present committee itself was not vision 
d r iven . The g r oup agreed . 

Two i ssues : there is a need to co~municate with the large r 
community wha t t he CIJE is and is doing; there is currently a lot 
on Bal ti more ?s plate wi t h the goals project, the educators su r vey 
and p r ofessional lives r eport, the personnel action plan , and the 
p r incipals semina r coming up . The latter requires some discussion 
as to p ri o r ity and how the pieces fit together. 

There was a discussion of ?vision teams? and coaches for 
creat ing vis i ons . The coaches would need to be t r ained . 

On 21 August Ma r ci and Chaim will meet with David 
Hirscho r n . His wi fe has g i ven so"e money to hold a one - day 
conference on evaluation to hono r his 75th birthday . This could be 
a spr ingboa r d fo r the CIJE agenda . It will involve people from all 
educational settings as well as lay and p r ofessionals . 

Gail said the r e is a need to set aside time to map out 
strategies . Fo r example , who will rep r esen t the communi t y? What 
will be the logic of what?s going to happen next? A date needs to 
be set to discuss these th i ngs . Marci saij both need to be placed 
before the community . 

Chaim added that with all the other th i ngs , lippy is planning 
a professional development institute unde r the auspices of the Day 
School Counc i l . She said she has no cooperation beyond this g r oup 
is going ahead wi th planning anyway . 



Ilene ended the session by advocating business expe r ts be 
hi r ed to tell the g roup how to p r oceed . The me e ting ended at 
11: 45 as another g r oup needed the r oom . 




