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From: ERCVAX:ERKJCED T1=-MAY=1993 10:16:31.8%
lTos: ANKETTE, ELLEN

GCs EKJCGS

Subj: I*'m also faxing a copy of this letter

May 30, 1993

Jear Annette.,

If I remember correctly, I am supgpesed to draft the 1993=94
contracts for the field researchers, and send them to youe Is
that correct? I Wwill be proposing a salary increase of 3%,
keeping pace with inflation, rather than the 5% allowed in our
budget. | will make a few revisions in the description of job
responsibilities, in Line with changes in the project over the
Last yeara.

We have cne major issue to deal with: Claire has informed ne
that she does NOT intend to continue with the project next
yearr 1.,e. she is resigning as of July 3l. After several
discussions with her, 3t is clear that this decision is firm.
We have not yet informed the rest of our team or anyone in
Atlantas, but Claire would Like to begin telling peoaple this
Thursday, June 3. Her explanation will be that she has
deci1ded to return tc classroom teaching.

Jn balance | am disappointed about thiss but it is not all
badi it gives us an oppartunity to rethink the needs of the
project in Light of unanticipated changes in the way CIJE and
the communities have moved.

Claire will write the report on educators in June and she will
finalize it in July. She*lLl prepare a draft of the report oa
visions and mobilization in July and the rest of the team will
edit it for submission in September as schedul ed. She will be
turning over all her notes to us. So I don't think we'll lLose
ogut in terms of products. The major lLoss to us will be' in the
excellent rapport that Claire has established with Lauren, and
the time she has spent becoming acquainted with the Atlanta
Jewish community.

(As an aside, you may he interested in knowing that the job
has had a transformative effect on Claires She has become an
observant Jey (from being totally secular in the past) and she
nas found a home for herself in Atlanta.)

Do we need a replacenent? Ellen and 1 have thought about
this, and we are firmly convinced that a replacement 1is
necessary (assuming Atlanta remains as a Lead communityl.
After Septembers, we Will not be acle to provide more than
minimal coverage of Atlanta without a field researcher in
place« [ propose that we start in July to search for Clairets
repLacement.

What gqualities will we look for in a replacement? The unique
strengths Claire brought to our team were experience in
classroom observation and knowledge of emergent Literacy
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From: EUNICE:z:"73443.31529compuserve.com” 12=-AUG=1994 10:50:25.93

To: Adam Gamoran <{gamoran>, Ellen Goldring <goldrieb@ctrvaxe.vanderbilt.edud.,
Roberta Goodman <73443.31503compuserve.com?,
Bill Robinscon <74104.3335acompuserve.com?

EE:

Subj: Goals Seminar Summary

Goals Seminar Debriefing
The Associated
10 August 1994
11:00 - 12:00

resent: Chaim Botwinick, Genine Fidler, Ilene Vogelstein, Gail
Dorphs, Cyril Mittnicks, Zippy Schorr, Marci Dickman, Julie
Tammivaara

Chaim introduced the session as an opportunity to inform
Ilene and Genine of the Goals Seminar held in July in Jerusalenm.
He suggested the group begin with general impressions and then
discuss particulars.

A question about who was present was asked. Five cities
were represented: Baltimore, Boston, Cleveland, Milwaukee, and
West Palm Beach. Milwaukee sent a contingent of eight people
including Ruth, Jane, her husband, Louise and her husband who is
president of the fed, Rick Meyer, Ina Regosin, and Jeff Roth of the
JCC. Baltimore sent four persons: Chaim, Marci, Zippy, and Cyril.
Cleveland sent Mark Gurvis, Ray and Ginny Levi, Ray?s board
president and two school directors. Boston sent a continuity
commission staff member, their bureau director and one other
person. The seminaries sent Bob Hurt [Yeshival, Aryeh Davidson
[LJTS], and Isa Aron [Hebrew Union Collegel. Beverly Griffiths
who had worked on the Educated Jew Project and is now principal
of Ramaz School attended as did several CIJE people: Roberta
530o0dman, Seymour Fox, Shmuel, Daniel Maron, Annette
Hochstein [sporadicallyl, Alan Hoffman, Gail Dorphs Barry Holtz.,
Daniel Pekarskys, and Ellen Goldring.

Cyril began by stating he thought that much of the academic
or scholarly material was very difficult for the lLay people to handle.
He noted that people became frustrated and mid=week things got
more practical. He noted that the focus was on new institutions
and no one at the conference was working in a brand new place;
those present had te deal with the histories of their institutions. He
Lauded Daniel Pekarsky for writing up notes at the end of the day
and presenting summaries in the morning.

The atmosphere=--away from home and distractions==-
contributed to the cpportunity for serious discussion. He learned
the importance of having goals and it caused him to think about
what the mission of the CJES [he is president] is or should be. As a
Lay Leader at Beth Tfiloh, he thought about their mission, too.
lLippy added that institutions need to be vision=driven and that they
need to get Baltimore to buy into this idea.

Ilene asked how the community could be educated as to the
importance of goals. Marci said that it was important to involve
everybody in the process yet avoid producing a pareve vision. One



issue is community vs. institutional visions. The former was a
difficult matter for the participants until Michael Rosenak?s
oresentation on the lLast day. He outlined some ways to produce a
substantive, yet manageable community vision. Five components
are important: the need for participants to share a vocabulary.,
sacred literature, shared practices, agreement on problems, and
Israel.

The seminar featured breakout sessions by community.
These were helpful, although Boston and West Palm Beach did not
penefit so much from them. Apparently they came more prepared
to share their successes than to think about their own communities
and plan. [We need t get this paper, if there is one.]

Ilene asked what makes the CIJE notion of vision different
from usual definiticns of vision. Marci said that there were two
features: all or key people are involved in producing them and
everyone can own and articulate them. Vision building should be
an opportunity to get beyond the self; to develop a common
Language; and to talk with other institutions/communities about
visions. Visions should not just be written down and memorized.
There should be an alignment between the substance of the vision
and decisions in the institution or community.

One challenge is that a vision will be as good as the people
in the room making it. There needs to be a way to transcend onels
own Llimitations. The fact that the seminar was in Israel [a different
placel] and that Moshe Greenberg?s paper on the educated Jew [a
different ideal helped communities do this.

Ilene noted that the present committee itself was not vision
driven. The group agreed.

Two issues: there is a need to communicate with the larger
community what the CIJE is and is doing: there is currently a lot
on Baltimore?s plate with the goals project, the educators survey
and professional lives report, the personnel action plan, and the
principals seminar coming up. The lLatter requires some discussion
as to priority and how the pieces fit together.

There was a discussion of ?vision teams? and coaches for
creating visions. The coaches would need to be trained.

On 21 August Marci and Chaim will meet with David
Hirschorna. His wife has given some money to hold a one-day
conference on evaluation to honor his 75th birthday. This could be
a springboard for the CIJE agenda. It will involve people from all
educational settings as well as lLlay and professionals.

Gail said there is a need to set aside time to map out
strategies. For example, who will represent the community? What
will be the logic of what?s going to happen next? A date needs to
be set to discuss these things. Marci said both need to be placed
before the community.

Chaim added that with all the other things, Lippy is planning
a professional development institute under the auspices of the Day
School Council. She said she has no cooperation beyond this group
is going ahead with planning anyway.



Ilene ended the session by advocating business experts be
hired to tell the group how to proceed. The meeting ended at
11:45 as another group needed the room.



