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THE JOSEPH AND MIRIAM RATNER C E NTER 
FOR THE STUDY OF 

CONSERVATIVE JUDAISM 

THE JEWISH THEOLOGICAL SEM[NARY OF AMERICA, 3080 BROADWAY, NEW YORK, NEW YORK 10027 • (212) 678-8988 

February 2, 1993 

Professor Adam Gamoran 
Center for Educational Sociology 
Univers ity of Edinburgh 
7 Buccleuch Place 
Edinburgh EH8 9LW 
Scotland 

Dear Professor Gamoran, 

I am writing to invite you to contribute to a multi-author two- volume 
history of the Jewish Theological Seminary of America that will be sponsored by 
The Ratner Center for the Study of Conservative Judaism and funded by t he Lilly 
Endowment . Written by an interdisciplinary team of approximately 30 scholar 1 

drawn from throughout the United States, Canada, and Israel , this study will 
provide the first comprehensive history of any modern Jewish seminary. The study 
will analyze educational programs for training Jewish leaders--rabbis, 
academicians, educators , cantors , and cormnunal workers; it will examine student 
life, faculty scholarship and teaching, administrative and board structures, and 
public programs sponsored by JTS , such as the Ramah camping movement and the 
Jewish Museum. Moreover, the project intends to investigate the changing miss ion 
of JTS vis a vis the Jewish community, as well as other religious and ethnic 
groups . The results of these studies will be disseminated through publications 
and conferences aimed at both Jewish and non- Jewish audiences . 

The three year project began formally in September , 1992 under my 
direction. I have formed a distinguished academic advisory board consisting 
of scholars working in the fields of American Jewish history, American religious 
history and sociology, and the history of higher educa tion-- almost all drawn from 
outside J TS . After meeting with them, I have developed a struct ure for the two 
volume history , and I am recruiting essay writers. 

In conversation with Harold Wechsler , who will write on JTS in the world 
of American higher education, your name was s uggested as someone who might be 
interested in this project. The specific essay I ask you to consider deals with 
the r ole of JTS in the development of Jewish education in the U. S. The essay 
might focus on a specific time period--e . g . JTS and the Benderly circle- -or may 
tackle matters more broadly--e.g. an analysis of the programs and curriculum 
of the Teachers Institute with an assessment of their national impact on the 
field of Jewi sh education. As you consider this proposal , you may wish to 
formulate a topic that fits in with other research interests. I am open to your 
suggestions. My concern is that we offer a fresh analysis of JTS pr ograms in the 
field of Jewish education. 

As you consider this invitation, the following information may be of help . 
The deadline for submission of essays will be the s ummer of 1994, preferably the 
early part of the su1IU11er . Each contributor will receive an honorarium of $2,000, 
payable in two ins tallments--half upon s ubmission of the final draft of the essay 
and the second half when the final page proofs are approved. Some limited funds 



will be available to cover research expenses. Some additional funds will be paid 
to participants in the conferences that are part of this project. At the present 
time, I envision essays of varying lengths, some running to 100 manuscript pages, 
others shorter . 

I wish to conclude by stressing that this project seeks to foster 
dispassionate inquiry. I am not beholden to the Seminary for funding and the 
Seminary administration has opened the files of the institution to scholars. 
Furthermore, the advisory board will insure the academic integrity of the 
project. so that the results will be analytical and critical, rather than 
celebratory. 

I hope you can participate in this exciting new project. I believe the 
issues are close to your heart and I can assure you that you will be pleased by 
the roster of contributors I have recruited to date . Feel free to raise questions 
and suggest alternative topics for your contribution. 

Sincerely, 

Dr. l::rtheimer , Director 
The Joseph and Martha Mendelson 
Associate Professor of American 
Jewish His tory 



February 9, 1993 

Dr. Jack Wertheimer 
Jewish Theological Seminary 
3080 Broadway 
New York, New York 10027 

Dear Dr. Wertheimer: 

I'm writing in response to your invitation to contribute to the project on the history 
of JTS.. With regret, I must decline the invitation, because I am unable to find time 
for it iln my scope of work during t he next 18 months. I am sorry not to be able to 
participate in such an exciting and landmark endeavor. 

Wishing you the best of luck, sincerely, 

Adam Gamoran 
Visiting Professor, Centre for Educational Sociology, 

University of Edinburgh ( 1992-93) 
Professor of Sociology and Educational Policy Studies, 

University of Wisconsin, Madison 
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February 19, 199J 

Or. Ruth Coh~n 
oi~•etor, MilwG~kee Leo~ Community Project 
13~0 Prospect Avenue 
Milwauke•, Wiacon•in 5320l-J094 

Dear Dr. Cohen, 

Thank-you for sharing your id•as about our continued collabor4tion 
with the CIJE evaluation team. 

wu "1ill work closely w.1th you to provide assistance n eded to 
support your ettorts in this pro) et. We are prepared to assiat 
with the design of in truments, data gathering strat 9ies, and 
inte~pretation of data in your elf-study and survey of ducatore. 
Given our other reaponsibilities , we are not able to administer 
surveys, analy~e data or write reports based upon data you collect. 
We will certainly be happy to consult with tho e who are analyzing 
data and to comment on draft version ot your reports. 

We will b• collecting quali~ative data on the professional lives of 
educe.tors, as well as observing educational progra:ms. lile will 
provide the community with written report• and share information 
with you on the•• topics. Th• report& will also include 
information about viaions for change and community mo~ilization. 

!n addition, we look: .rorw~rd to assisting you. in developing 
evaluation components. for programs that you will be impletnenting in 
Milwaukee. We will work with your local staff and educators to 
incorporate eveluation as an on-going, routin• practica in the 
Milwaukee Jewish community. 

Sincer~ly, 

~~-~ 
Ellen Gold.ring (/ 
A~~oci~te Direc~or, CIJE Munitoring, EValuation, and F••dbac~ 
Project 
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Or. Ruth Cohen 
Director, Milwaukee Lead community Project 
1360 N. Prospect Avenue 
Milwaukee, WI 53202-3094 

.Dear Ruth: 

Thank you for your thoughtful proposal regarding data collection 
for the Lead Communit}· project. I particularly appreciate the 
emphasis on our having a collaborative partnership which under­
lies your proposal. 

I will respond to your proposa~ first in overarching terms and 
then in terms of specific requests. 

As a C~JE field researcher, I am always available to the com­
munity for lending expertise in helping devise research instru­
ments, sharing information ~out exie~ing questionnaires and 
evaluation projects, and helping interpret data . Furthennore, I 
want to help the community make evaluation a normal practice in 
implementing any Jewish educational program or project. 

I will go through your specific requests one by one to help 
clarif}' my role. In response to your question III, my comments 
are as follows: 

!II. 1. I am able to assist you in the collection of the 
baseline data for Ia. and Ib rather than being responsible 
for the collection. I can provide as~~stance by: l) helping 
you develop the instrument(s); and 2) helping you interpret 
the data gathered. 

I can help you develop the instrument by: commenting on the 
clarity of questions; hel ping suggest issues or areas to 
cover. I can help with the interpretation of data in terms 
of how the quantitative data corroborates with the 
qualitative data that the field researchers collect. 

Additionally, documenting the professional life of Jewish 
educators ie a major focus of the field researchers' 
mandate. I will include analysis on the professional life of 
Jewish educators in my reports to the community. 

III.2. I will be happy to consult with you as you analyze 
the data collected in IIIl. as specified above. I will 
review and comment on any drafts you write. 

III.3. I can assist you in your development of data gather­
ing processes. 

III.4. I can make suggestions as you develop instruments for 
data collection as specified above in !Ill. 

RECElUEO FRON 6082313534 2,23.1993 17:tl F • ':? 
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III.5. I wil~ document as many of the focus groups as 
possible. 

III.6. I will be happy to consult and provide assistance 
as you analyze the data as specified in IIIl. 

III.7. I will review and comment on any drafts that you 
write including prelimary outlines. 

III.8. Obeerving educational programs is an expectation of 
my on-going role as a field researcher. I will include my 
analysis of these prog~ams in my reports to the 
community, 

III.9. At this tiKe, I am unaware of the status of other 
CIJE research consultants. I cannot comment on what as­
sistance they wou:d or would not be able to provide. 

I have already provided you with information on I.e. which asks 
for assistance in finding out what other communities have done to 
address personnei issues. I will continue to provide you with any 
instruments, suggeetiona, or resources that I happen to come 
across. 

I am excited about working with you on these specific items. I 
look forward to our continuing collaboration. 

B'Shalom, 

Roberta Goodman 
Field Researcher 

2.23.1993 17111 P. l 
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This fax has 3 pages including this cover page. If you have 
any problems with ite tra~emiss~on, ple~se phone in the United 
States, 608- 231-3534 or fax, 608-231-6844. 

Tuesday February 23, 1993 

Fax to: Dr. Adam Ga.moran 

From: Roberta Goodman 

Along with this cover letter you will find a draft, number four 
or five, of a lecter to Ruth Cohen in response to her specific 
req,Jests. This most recent draft is based on feedback that 
Annette received in talking to Milwaukee yesterday. She was 
suppose to f l y there, but because her plane was cancelled, they 
hai a four hour phone meeting. We ha1e had ten inches of snow in 
the last few days! 

I believe Ellen and Annette, as wel l as I, are waiting for your 
authoriza tion of this letter. 

Thanks! 

RECEIVED FROM 6082313~3 4 
p . 1 
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DRAFT 

Milwaukee Lead Community Pata Collection Needs - January 1993 

Date Needed 

4/1/93 

4/1/93 

3/1/93 

5/15/93 

Ia. study of t.b• Statua of ~each•r•/!ducator• 

Salaries/Benefits (C0111Parison with publio school 

when appropriate) 

Training (Jewish and •eeular) 

Srs. of work/week 

Teaching experience 

In service/continuing education experiences 

Ib. Study of ~•aahera/Bduo tor• Attitude• 

Motivation 

Ce.reer goa.ls 

Job satisfaction/work environment 

Recognition/rewards 

Views on "pressing community educational needs" 

Adminiatrative support for teachers 

?c. What. Bav other COlllluniti•• Don• to Address 

Pereonnel I •uee? 

(InfoDDation can be obtained through JESNA (?)) 

( Field researcher may have information on data 

gathering strategy/methodology?) 

I Ia. Mhat Jewish Bduc:ation Progrmu Are currentl.y In 

Plae•? (fo~l and informal) 

In areas to be determined by task f orcee, for 

example: family programs, teens programs, special 

populations, etc. 

RECEIUEO ~ROM 6882313534 f'. 3 
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3/15/93 

505'.?3135]4 PAGE 0.:l 

Ilb. Bow Many tndividuala Participate in The•• Programs? 

Formal settings 

Informal settings 

(MAJB collected dAtA in 1992} 

(Census data will be collected in October 1993) 

I%c. brief Description of Bach of Th••• Program 

ItI. How Can CIJE Help Us? 

1. Collect baseline data (Ia.; Ib.) 

2, Analyze baseline data and write a report ( share 

report with the Milwaukee Lead Community 

Project) 

3. Assist us in setting up a process of data 

gathering (Ila.) 

4. Assist us in development of instruments ( other 

than those needed f or collection of baseline 

data for Ia.; Ib.) 

5. Focus groups documentation (Ib.) 

6. Collaborate on data analysis (e.g. , focus 

groups) 

7. Col laborate on report writing (e.g., focus 

groups) 

8. Observe a sample of educational programs; share 

information with Lead Communities (in 

particular areas which have been target ed for 

change ) 

PECEIUEO FROM &082313~34 2.1:s.1993 ·n::se P. 4 
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Page 3 

RC/nm 

Revised 2/2/93 

9. Provide conaultants for instrument devel opment, 

data analyaia and other data colleotion needD 

which can not be adequately met by the Field 

Researcher 

~ECEIUEO FROM 6082313~34 2 . 15.1993 2:?:30 P, 5 
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eart:nerahip in Inforaatioa Gatberipq 
(CIJB; Milwaukee Lead Community Project; MAJB) 

Role/Responeibilitiee 

Identify information needs 

Decide, in consultation with crJB, what organization should assume 
which responsibilities £or data gathering. 

Facilitate focus groups; analyze and report data {in oollaboration 
with CIJB). 

o Collaborate with CIJB on design of studies, instrument development 
and report writing as dictated by the project needs. 

0 

0 

0 

0 

0 

0 

Establish baseline conditions (collect, analyze and report data) 

Respond to requests of Lead COllllll.llnities for data; both qualitative 
and quantitative. 

Observe a sample of educational programs that are in place; in 
particular, programs in areas which have been targeted for change. 

Share with the Lead Community data which will assist the project 
in its planning process. 

Collaborate with the Lead Community on design of studies, 
instrum.ents, report writing - as requested by project:. 

Observe and document focus group process; assist in analysis and 
reporting of data. 
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February 2, l99J 

Roberta Goodman 
Field Researcher 
149 Nautilus Dr. 
M&dioon, WI 5370~ 

Deal: Roberta: 

MILWAlJkEE JEWISH FEDERATION 
1902 1 992 

ft'(()~r.,:111i 90 >·rar1 cf ft'n,ct 10 

thr Jev.1sh ro,,,,,,.,,,11> 

( t () A.J 

I enjoyed our meeting on Thur day, January 28 and the subsequent 
telephone conference call. 

The enclosed two documents summarize some of the ideas we have 
discussed regarding data collection and represent the way in which 
I would like to work in partnership with the CIJE evaluation team. 

Sincerely, 

Ruth Cohen, Ph.D. 
Director, Milwaukee Lead Community Project 

RC/nm 

enclosure 

cc: Dr. Shulamith Blster 
Dr. Bllen Gold.ring 

13o0 N Pro~pect Avenue Milwaukee-. \\1c:.consin 53202-3094 414-2n-BJ38 f,A,X 414-271-7081 
Betsy L. Green ---R-,c--h-a-rd_ H_ M_eye_r ________ _ 

President f'l<ecucivP Vice President 

p. z 
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February 28, 1993 

Ms. Annette Hochstein 
Mandel Institute of Jerusalem 

Dear Annette, 

I assume that by the time you read this you will be back from 
your latest trip to the U.S., and I hope it was a positive and 
productive visit . This week I received copies of the Planning 
Guide and the Supplementary Schools paper, and I wanted to 
offer a few reactions. I think both documents are superb, and 
my comments mainly address implications for the future rather 
than suggesting any revisions. 

I have two minor questions about the Planning Guide : (1) What 
is the "goals project" which i s mentioned in several places? 
This sounds like a p roject with which ou r wo rk should be 
coordinated . (2) On p . 6 , mentio n is made o f "CIJE project 
descriptions . " Which docume n t i s bei ng used as the project 
description for t h e MEF project ? Do you want us to prepare 
something specific a l ly for t h i s a udience? 

I also have one minor comment: On p. 18-1 9 , the terms 
"outputs" and "outcomes" are hard t o dis t inguish from one 
another, althoug h they a re g i ven very differen t meanings here. 
I think what is meant is "short-term" and " long-term" 
outcomes, and that would probably be c learer. (A more jargony 
terminology would be " proximate o u tcomes " and "long-range 
outcomes.") 

To me, the most important contri bution of the planning guide -
- aside from the f act that i t proposes clear , concrete 
activities which can be undertaken right away -- is that its 
approach is systemic rather than piecemeal. As you know, I 
think this is the major str e ngth o f the Lead Communities 
Project, so it is imp or tant that this document reflect the 
systemic approac h. I wo rry , though, that if and when serious 
educational planning take s p lace in the c o mmunities, it will 
occur in isolated programs rather than through ties with broad 
coalitions, and that the planning taking place in coalitions 
will not be precise and hard- hitting enough to have 
significant implications for contact between teachers and 
students (or c o unselors and campers, etc.). Part of this 
concern comes from my reading of the Supplementary School 
paper from the Best Practices project, which is outstanding in 
recommending a systemic approac h wi thin schools, but could 
easily be used (or n o t used) on a school-by-school basis 
without any wider coordination. At the same time, my limited 
knowledge of activi ties which have occured in the communities 
thus far does no t give me confidenc e that meetings among 
persons representing varied constituencies are able to move 
beyond funding issues, territorial issues, and very abstract 
goal issues, to attending to more concrete programmatic 
issues. 

What can CIJE do to make sure my fears are not realized, i.e. 



that the Planning Guide and the work of Best Practices are 
utilized in a systemic fashion throughout the community? Part 
of the answer is already in the Planning Guide, in its 
insistence on a broad coalition, attention to mobilization of 
many groups, etc. But how can we ensure that these coalitions 
contemplate significant educational change? To help me think 
about this I returned to Smith and O'Day's seminal work, 
"Systemic school reform . " Writing about secular education, 
they advise state- level initiatives to coordinate curriculum, 
teacher training, and assessment, and to re-examine 
responsibilities and policies at each level of the educational 
governance structure. In Jewish education, there is no body 
with the authority to initiate change as states can for 
secular education. (Actually, I'm not sure states have the 
strength to do what Smith and O'Day recommend, but that's 
another issue!) What is needed is some kind of leverage that 
would encourage persons and institutions participating in 
Jewish education to improve curriculum, teacher knowledge and 
pedagogy, and assessment, and offer a broader range of 
services, all in a coordinated fashion. 

It seems to me that such leverage may be possible through a 
partnership of CIJE, local federations, and national 
movements. This coalition may be able to supply the resources 
-- financial and intellectual -- that would facilitate the 
development and implementation of coherent programs. To the 
extent that this group provides r esources -- and I am 
including foundations when I mention federation -- it should 
be able to demand a high level of coordination o f curriculum, 
staff development, and assessment. Could CIJE broker a 
partnership among experts from national movements (e.g., 
education professors at the seminaries) and the local 
educators within each movement in the lead communities? 
Recognizing that ideological differences prevent community­
wide coordination of education in most areas, it makes most 
sense to think about coordination within movements, and to 
propose that this begin first within the lead communities and 
ultimately on a national basis. 

I hope I've been able to raise some useful questions, even if 
my suggested responses are too simplistic . As I said above, I 
think both the Planning Guide and the Supplementary Schools 
paper are outstanding documents, and I hope as much care will 
be taken with how they are used as was clearly required for 
their preparation . 

Best, 

Adam 
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MEMORANDUM 

TO: 
FROM : 

CIJE Staff and Consultants 
Shulamith R. Elster 

DATE: March lOJ 1993 
RE : Senior Advisors Meeting 

Parti r. ipants : Robert Abramson, Jack Bie l er, David Dubin, 
Joshua Elkin, Shulamith Els ter, Sy lvia Ettenberg, 
Joshua Fishman , Ellen Goldring, Roberta Goodman , 
Stephen Hoffman, Barry Holtz, Carol Ingall, Jim Heier, 
Daniel Pekarsky, Bernar d Reisman, El iot Spack, Daniel Syme, 
Jack Ukeles, Jonathan Woocher. 
- ---------------------- --------------------- - --------------- -----

I . Introduction and Open ing Comments: 

Art Rotman made the announcement that he will no longer be 
Executive Director of the CIJE. The CIJE administrative 
offices will return to Cleveland. Henry Zucker will serve 
as Executive Director. 

Shulamith Elster welcomed the group, reviewed the agenda and 
thanked everyone for coming and expressed app reciat i on to 
the advisors for ongoing assistance in the work of the CIJE. 
She introduced Ors . Jack Ukeles and James Heie r ( Ukeles 
Associates ) and Dr. Ellen Goldring (Director of the 
Monitoring Evaluation and Feedback project) and Robert 
Goodman, a field resear cher and Carol Ingal l , a consultant 
to the Best Practices Project directed by Dr . Barry Ho l tz . 

II. Update on Lead Communities - Shulamith Elste r 

In each of the local communities there is al ready evidence 
of change with the image of the Lead Community as a local 
laboratory with emphasis on the enabling options of 
oersonnel and community mobilization. 

In making the c hoice of the three Lead Communities a key 
element was the capability of the Lead Community to move 
toward change. Among the select i on criteria was c lear 
evidence of: 

1. committed lay leadership 
2. vision 
3 . commitment 

1 



III. Planning in the Lead Communities 

Jack Ukeles commented on his planning work in the Lead 
Communities noting that there is an opportunity for the 
communities to learn from each other. 

He outlined the elements of an emerging planning proc ess. 
At the Handel Institute Annette Hochstein and staff are 
wo rking on a simulation o f what a Lead Co mmun ity might look 
l ike a year into the process. 

The Planning Manual wil l detail this planning process. 

IV. Best Practices - Barry Holtz 

Barry noted that we are not at work to identify all , but 
some Best Practices within supplementary schools, through 
ten reports on ten different places. 

Carol Ingall: former director of the Providence , 
Rhode Is land Board of Jewish Education described 
Temple Emanuel in Providence. 

The school is a 'best practices· school because of its 
ability to deal with the challenges it faced. "Change 
h appens as you identify problems. Goals were fresh in 
minds of the stakeholders. The school felt i t was doing 
a good job but had trouble following goals i t had se t . 

They wanted to make the school into a more ~elig i ous mode . 
They moved to provide a mincha service, formed a junior 
congregat i on, organized shabbatonim and took s t udents to 
retreats . 

They answered the questions : What knowledge is of "most 
worth?" Answers: Prayer skills and use o f the Mel ton 
Bible curricu lum. They needed reinforcement of parents 
which was c ommunicated in school via newsletter and 
rec eived input from parents. They identif ied problems 
and got parents involved through consecration service 
and family discussions and Chugim f o r older kids that 
are parent driven. 

Where do we go from here?? We can use this s chool as an 
example of a place ~here they worked to identify a 
problem. We need a dialogue on problems once they are 
identified. We can change school culture by dealing with 
problems. We need consistency of vision. 

2 



Discuss i on Notes: 

Peka rsky : How d i d you decide this was good school? 

Carol: My rui..t. feeling--kids seemed happy , parents seemed 
happy. 

Abramson: This is a good example because school is in the 
same location as day school . 

Reisman: There is a need f o r research on supplementary 
synagogue schools. We need to see what issues cut across 
the board . Not just ten reports! 

Ingall: 
formed 

a . 
b. 
C. 

This school did not try t o build a culture, it 
a culture by: 
identifying and answering problem 
application of guidelines 
making categories broader 

Spack: Bes t Practices is an inventory f or Lead Communities 
to draw from as they build an acceptable school program 
to fit into and be received by the communi ty. We have to 
try to analyze why Best Practice happen. We need to 
a ccount fo r interactive problems. 

Barry: Problem solving was the focusing issue he re . 

Elkin: This needs to be delved into deeper . We need more 
written case studies. 

Beiler: Who 's reading this? 

Ettenberg: Are other reports different? 

Bar ry : Ther e are s ome simi larities, some differences. 

Ettenberg: Will family education be clarified? What do we 
do with this? 

Barry: We are going to go to Lead Communities and find out 
what they want and offer what we have. This is the most 
difficult. There is a desire to learn in the Lead 
Community. Is there a difference between the attitudes 
of lay people and professions? Pr ofessionals are 
nervous about this: lay people are very interested. 

Abramson: Don 't rely on executive s ummar y. There's 
i nteres t and people will read the longer document. 
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Best Practices provides technical assistance that is 
helpful to local communities, leaders, educators, and 
planner. 

v. Technical Assistance - CIJE Resources 

CIJE has made a commitment together bring to national 
resources in the form of: 

- National organizations (i .e., JESNA, JCCS, CLAL, 
CAJE) 

- National institutions (Yeshiva, Hebrew University, 
Hebrew Union College, Jewish Theological Seminary) 

Discussion Questions: 

What can the CIJE do that is different from what 
communities might otherwise do on their own? How do we 
mobilize national resources? How does the CIJE bring 
national philanthropic leaders together? 

VI. Advisors Comments and Discussion 

Reisman: As a member of a local commission on Jewish 
Continuity, can this i~itiative help others? Pointed to 
issue of dissemination and sharing. How can we document 
what's going on in three communities? Can three Lead 
Communities be trouble-shooters for others? There is a 
need for this experience to be translated to other 
communi ties. 

Ukeles : Issue is an important one but there are practical 
considerations involved in working with twenty-three 
communities. 

Syme: What happened to twenty other communities turned 
down? We are asking Lead Communities to spend money 
without offering a carrot? UAHC has regional offices 
in these cities to supplement the communities efforts. 
We need to specify what we anticipate . Hany organizations 
have a history wi th previous programs. Suggest we 
supplement Senior Advisors with national professionals 
(non - training institution) resources. 

Ukeles: There will be an effort to survey the twenty 
'disappointed' communities. 

Josh Elkin: What are the issues? Suggests thaT CIJE filter 
ideas into communities and keep "mirroring" changes in 
focus back to community. He feels CIJE is going to 
national/regional groups too much. 
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Bieler: Need to be t ter define the problem. A Time To Act 
jumps to solutions. Needs constant refocusing. Lead 
communities need to see beyond their own self interest. 
National organizations - can they take the high-road? -
can they be stat esmanlike? There are too many "turf" 
people. Lead Communities are looking to see how much 
they can get out of this for themselves! 

Pe karsky : We must p lace mo r e e mphas is on vision and 
direction for the enterprise. We need deeper support 
of teachers and educators. I f you don ' t have a s ocial 
structure i n the Lead Community , i t can't work . Need to 
design a s oc i a l structu r e that f a c ilitate s coope r ation and 
confl ic t resolution. Progr am shou l d be made f or 
everyone ' s i n teres t . 

1 . What traditions of cooperation exist? Is t her e 
competition ? 

2 . Ask communities about planning and s p ec i f i cally -
Wha t st r uctur e a r e you developing so t h ings happen 
for your own self-interest? 

Abramson : There has to be more than incremen t al 
improvement . Ther e is not enough self-interest and 
compe tit ion d r iving us . There is a distinction be t ween 
e nlight ened sel f -interest and statesmanship . 

( In r e spo nse to a specific questi on about Atla n ta, 
Baltimore and Mi l waukee ) 

Ukeles: I am satisf i ed with the communities. They have 
capacitv and commitment . The problem is we are dealing 
with d ifferent cultures that have historical dif f e r en ces­
the world of the federat i on and that of t he congregations 
are di ff erent. We are trying to them togethe r. 

Heier: Commented utili z i ng the image of "p lanning circ l es" 
with a Commissi on and a s tee ring committee, ad hoc groups 
and more people. Comments shou ld t r y to encompass as many 
people as possible, more decision makers, more people on 
task groups. 

Pekarsky: There needs t o be ongoing planning structure to 
bring people togethe r. 

Heier: There is the planning function .aru1 the 
implementation function-in essence there are two jobs to 
do and two groups to do it. 

Fishman: You must have excitement and passion. Are Lead 
Communities losing it with all these meetings? 
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Ukeles: There is a need to clarify if you want to change 
the level of community action and involvement . You need 
to give them time to negotiate. Right now we have 
frustration, not enough meetings and no action . 

Heier: Where do we start? Pilot projects may throw money 
at a solution. We are trying to do things sensibly. 

Spack: Cited the catalytic role o f the Commission and 
noted there are severa l catalytic roles. 

1. emergence of a document 
2. a pplicat ion process of the Lead Commun ities 

We need to learn from non-chosen who are unencumbered 
by all this. The n on-chosen may be doing b etter. 

Woocher: What would we want to know from the non-chosen 
and is there an easy way to find out? Is this a project 
or a process? Is the function of Lead Community clear. 
This should be an ongoing process. 

Uke les: We need to define the improvement process. We 
should be clearer about what we are doing? 

VII. Monitoring, Evaluation and Feedback <MEF) Project 

ELLEN GOLDRING/ROBERTA GOODMAN 

Community Focus: 

What would you like to learn? How can we help you? As the 
project develops, how can we share insights with everyone? 
Research focus: How can we improve methodology? 

Project will monitor progress of the Lead Community, its 
leaders, and planners. We want to evaluate them in terms 
of effectiveness. 

We are aiming at continuous feedback between local community 
and ~lanners. How can the change proceed as this is a 
long-term (305) year plan? 

The field researchers began in September ( 1992) learning 
about the communities. They are now gearing up for the 
launch of the project asking: How are you organizing? What 
are the reactions to being chosen? What is your 
relationship to CIJE? How are communities making decisions? 

The project is striving toward a baseline data. What is the 
lay and professional visions of change? 
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The methodology includes three field researchers - one 
assigned specifically to each community. They are 
interviewing, meeting with community leaders and 
stakeholders, collecting documents, forming a relationship 
with community. 

Roberta Goodman described her work as a field researcher in 
Milwaukee. As a researcher, Roberta is "listening with 
both ears·· and is now able to listen to different community 
cultures and interpret these. 

Ellen and Roberta gave the following assignment to the 
advisors. It was included in a follow-up mailing with 
responses directed to Ellen. 

QUESTIONS: 

1. What would you like to learn from CIJE work in the Lead 
Communities? 

2. How can the project share/disseminate feelings? 
3. Comments on methodology 

COMMENTS AND QUESTIONS FROM ADVISORS: 

Bieler: What is the history and dynamics you are basing 
questions on? Do some cooperate better? How do you get 
an idea of how projects are going? 

Ellen: We are not yet evaluating. But there is no fear 
that educators feel they are being judged . Everyone is 
very open. People are happy to talk. Educators are 
happy to be asked. There is no personal 
identification in the report to protect the privacy 
of interviewee. Transculturization - interviewing and 
observing. We are trying to mirror implementation. We are 
using history and the knowledge of the researchers in the 
community. We are analyzing demographics for their 
implications~ e.g., Milwaukee - sharing facilities, 
Atlanta - spread out. 

Hoffman: Do you feel you know better than federations abou t 
the community and its work? 

Goldring: Some is self-learning and who knows and who 
doesn't. Even if some of the report is common knowledge, 
they ( the communities) want to know . 

Abramson: 

Pekarsky: 
planned? 

Synagogues don't understand what evaluation is. 

We have limited quantitative studies. Are any 
What baseline data is there? 
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3/83 

Goodman: Communities will each undertake educator surveys 
and the Lead Communities should be doing self-studies. 

Goldring: Quantitative studies are not planned yet. We see 
our role as evolving and in response to what are the needs 
of the community. 

Resiman : If there is a clash of culture? We need to know 
what problems there are? 

Ukeles : Is an ethno-geographic process not a needs 
assessment? Is it not qaantitative assessment? 

Pekarsky: Change o f role? Would this affect r ole o f 
researcher? How to expose clash? 

Abramson: Attitude or role? Would this affect the role of 
researcher? How to expose a clash or an attitude change 
toward Jewish education. 

Reisman: When roadblocks occur, what is the ir source? How 
do we break through? 

Elkin: Don·t you have to have an idea of what Jewish 
education requires? (e.g., interaction o f parents with 
children to reinforce values as opposed to imaging. ) 

Hoffman: This is just "garbage in - garbage out." We need 
to know what the interventions are. 

Hoffman: Is their value in analyzing what needs to be done? 

Fishman: Why are so fe~ kids in Jewish education? 
we failing kids? 

8 
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Dear Adam, 

Rob ta " dm, 
Claire Rot cnberg 

Julie Tamm1vaara 

10 March 1993 

We have reached a point in the project where we agree that 1t is imperative 1,1,e 
have a telephone cooveri;acion with you. Our communities are all "on boud" and 
moving 1,1.itb dispatch toward mobilizing their people (although the time tables differ). 

and they arc all engaged io preparing inr,trumenu for a suney of educators. Piloc 
projects have been or arc in the process of being identified. They and we arc becoming 
\Cry clear about how we can best be employed to further the goals articulaccd in A 

Tu11t tQ Act. We feel it ntremely important that you be brought up to date 00 these 
development!., as well as other isi.ues we need to discuss. Both Roberta and Julie ha\·e 
three-way party capability oo their telephones so onl) one of ur. will be charged for the 
overseas portion of the catl. March 1.5 and March 17 are convenient days for us. 
Please fox Julie with your prcfer;ed time and day . 

••• 

We ha\ e agreed 1hat our project should be oriented toward success at aU step:.. 
Tbat is, we should conceptualize our work in terms of achievable goals I.hat presume an 
acceptable level of qutlity. This aim can best be realiled by plans t~at will permit us 
to proceed on an even and determined pace. We feel that the start, stop, start mode we 
re now in is not fruitful for our relationship with the commanitie)>, We feel very 

strongly c should make every effort as a project to keep our demands on our 
communities reasonable and afford ourselves the time we need to integrate our worl. 
with theirs, where appropriate. It is crucial that "e have a time frame\\ork within 

v. hich to produce a good report. We bave eacb coted that the latest dirccti,•es 
conveyed to us by Ellen and affirmed in )'our fax dated March 8 resemble those to 
which we \I.ere subject last fall and which ended so di<aslrously. As a start, we would 

like to off er the followina general auidelines for our \\'Ork. 

Monltorlo& : Our efforts to capture the preparation, mobilization. envisionina, and 
implementation processes should be continuous and on oing. This entails attending 
meetings, inteniewin relevant partie , end reco1ding C\'Cnts in the form of field 
notes. Periodically, there will be a need for special studies that are narrower in 

focus, more intense in labor, and more delimited in time The current ·professional 

lives o( educator!.• effort would fall under ttu:. category. We are thus suaigesting 
both a cootittuous thread be maiotaioed while focused inquiries are undertaken. 

P.ECEIUED FP.Oft 41065?3727 
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EvaJuatlo11 : Our efforts in this domain consist at the moment of usisting communities 

in their effort& to incorporate evaluation components into their project plans and or 
helping thern in the development of such ia~trumcot~ as the ec!ucatob' ,urvey. 

Feedback : One iuea that requir~ further clarification is the audience or audience" to 
which our ..-. ritten work is addr~sed. We made so1De choices in writiog our 
quarter]>· reports, that is, that they would peak to the needs of the CUE to become 

more familiar with the sites and chat the reporcs would inform (or affirm) the 
communities. The critiques of both the quarterly community reports and the 
summar) report were couched in decided!} technical re earcb terms, an aim \\e did 
not ha,e in mind when writing them. Our decision to focus on what \\ould be 
hclpfol to the communittes and the CUE arose from two circumstances: tbt 
concern oprcucd that we were being pcrcehed as "rcscarcbers• instead of as 

monitors, evaluators, and givers of feedback, dO.d our attempt to make the report£ 

accessible to the le55 sophisticated memberi1 of our communiLies Jo retro~pect, 

trying to write for more than one audience is probably not good idea. We would 
like to propose, therefo1c, at least three forms of reporting tor what appear to us to 

be at least three separate audiences. 

Periodic reports lo the ClJE &taff informin them of our activities and efforts on a 

regular ba i . These reports could be monthly or bi-monthly as they would prefer. 

They v.ould &crve as an informati\e connectin link to the stnff nd assure them that 

our time b being wisely used. _ v-. ~~ VflVY\. } be; VV\ te,. 
.P"'O./j 

Periodic report& to the more research inclined nmong the CUE. These reports 

would take a more techoical format and tone. 

Periodic reports to the communities aimed toward sharin what '1iC re di&covcriog, 

interpretina it, and raisin qucstionll that could fruitfull~ inform their decisions 
We would need to negotiate \\ith our respecthe communitie to discover what and 

bow this can best be accomplished. 

For this. or. indt:ed any, plao to work, \\e strongly feel the need for a long-range 
framework ..,,dtbin which our efforts can be imbedded. We would liL.e 10 work ~ith 
you to develop fairly pcc1fic one· and tv.o-year plans that can scnc both to ghe 
directiQI'\ to our effort and to inform our communities so they can better under:.tand 
y. hat e arc about. We realize that there may be unanticipated needs from time lo time 

and are aware of the need for some flexibi}jty. 

We ba~e consulted with one another and agret upon the follov.ing schedule for 

conducting the profe&s1onal lives of educators piece of the project. 

2 
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Refine long interview for individual educator interview:. 

DcHlop ~bort (oae time) individual interview 

Develop guidelines for focus aroup& 

Secure roster~ of teachers and ad rninistrators in formal and inform al educational 
setting~ 

Develop mapl"! of educators and define rules for selecting participants 

Coordinate with community planners the 5ubstancc and scheduling of interviews 

Si.;hcdule intcniev.s with educators 

April (after Pauonr) throua b Mar 

Conduct interview, 

Transcribe in ten iews 

Begin analysis of interview, 

Juot 

Coatioue anal't'5is of inten.-iev. s 

Write first draft of individual reports for communitie~, reports for CUE staff, and 
cross-~ne report 

Submit individual drafts to one another for review and revision 

Submit individual drafts to Ellen and you for review a.od revision 

July 

Submit reports to advisory committee and revise as needed 

••• 

\\e apprec1are how diff tcnlt it is for yon to manage this project t such a 
distance . We are hoping that the above suggestions coupled with i 5~bstatnive dialogue 
with you will not ooly help us achie,c our mandate but make your task: easier a i well. 
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FACSIMILE TRANSMISSION 

TO: Adam Gamoran 

FAX NO: Oll 44 31 668 3263 

FROM: Julie Tammivaara 

DATE: 10 ~arch 1993 

PAGES: 3 induding co-.cr 

CO:\tME 'TS: 

D~ar Adam, 

58 Penny Lane 
B&lrimore, MarylaDd 

21209 

410 653 4648 (res) 
410 653 3727 (fax} 

Heard you are spending passover in Israel Hov. great! We are faxing • 

copy of this letter to Ellen. 

J 

RECE!UEO FROM 41 06 5~1727 
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FACSifflLE TRANSl!ISSION 

TO: 

FAX NO: 

FRO!!: 

DATE: 

PA<n:S : 

COH11ENTS: 

Dear Adam, 

Adam Gamoran 

011 44 31 668 3263 

J ul ie Tammiva.ara 

25 February 1993 

4 including cover 

58 Penny Lane 
Baltimore , tfaryland 

21209 

~10 653 4648 (res ) 
410 653 3727 (fax) 

Roberta just relayed the message from Ellen that we are to 
be focusing on the professional lives of educators for the next 
report. I ~ve revised the ' plan ' accordingly but have many 
questions: 

l. Are ~e to be vorking vith the com.~unity planners 
reg~ding what data we should be gathering? (Roberta ment1on~d 
that our work should coincide with a fedPration study.) 

2. \lhat sorts of data do you or other of our employers 
want? In-depth and complete coverage of a community the size of 
Baltimore will take more than three months. Shall we consider 
minim\ll'Q in-depth coverage and do a second less extensive interview 
with others? Put another way, is there some data you want from 
all the people we interviev and other information from a selected 
and smaller sample? 

3. Do you want educational directors and specialists 
included in this go round? 

Any sh...ring of your and others' thinking on what ve should be 
doing would be most appreciated. 

Hany thanks, 

J, 
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!;valuation Plan: n.a.rch, 1993 - l!Ay, 1993 

Julie Tammi vaara 
Baltimore, Ha.ryland 

PAGE e 

I. When Baltimore's self study is initiated, I will negotiate with them 
where I can be helpful in providing supple~entary data for the purpose 
of understanding the state of Jewish education 1n Baltimore. 

II. Contact and ask for informal tours of educational facilities of both 
congregational religious and day schools. Given the large number of 
these :n Baltimore, this ~ill be an ongoing proces~ that may not be 
completed in three months. 

III. I will attend meetings related to the lead co!Mlunity project. In 
addition to the focus on steps they are taking as a lead community, I 
will focus on the decision-making process in use and the transformation 
of t~e Bo~rd of Jewish Education into a part of the Center for the 
Advancement of Jewish Education. 

IV. I will meet with tfarshall, Nancy, and Chaim to determine how and wher e r 
can be helpful in thei~ efforts to progr~ss as a lead community. 

V. Interviews will focus on professional lives of educators in day schools , 
afternoon and Sunday religious schools, pest-secondary schools, and 
inforn\al settings. I need to check with 1he Asgociated to confirm and 
correct the list l have. G1v~n the number of schools and settings, 
progressing through the list will take core than three months. 

VI. To be determined: number of educators and administrators sufficient for 
each school or setting. Day schools vary in size from very small (K-1 
only) to quite 1.~ge. Size of congregaticns varies even more 
dramatically. 
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Day Schools (8) 

Baltimore Hebrew Congregation [R] 
Krieger-Schecter [CJ 

Beth Tfiloh Community School (O] 
Rambam [OJ 

Talmudical Academy [OJ 
Bais Yaakov School for Girls [O] 
Torah Institute of Baltimore [O] 

lier Israel [OJ 

(Check with The Associated; is this list complete?) 

Congregations (44) 

Traditional (2) 
Congregation Ba.is Lubavitch of Baltimore 

Congregation Chevrei Tzedak 

Reform (6 ) 
Baltimore Hebrew Congregation 

Har Sinai Congregation 
Temple Beth Shalom 

Temple Emmanuel 
Temple Isaiah 

Temple Oheb Shalom 

Reconstructionist (1) 
Congregation Belt T1kvah 

Oseh Shalom 

Orthodox(25) 
Ada.th Yeshurun 

Ahavas-Israel Tzemach-Tzedak 
Augdath Israel 

Beth Isaac Adath Israel 
Beth Jacob 

Beth Tfiloh 
B1Nai Israel 
Bnai Jacob 

Chabad Lubavitch 
Congregation Darchai tzedak 

Eb: Cahim 
First Tabernacle Bethel 

Greenspring Valley Synagogue and School 
Kneseth Israel 

Liberty Jewish Center 
noses ttontefiore F.munath Israel Woodmoor Hebrew 

Ohr Knes!leth Israel Anshe Sphard 
Pickwick Jewish Center 

Rambam On Line 
Randallstown Synagogue Center Ahavas 

Sholem-Agudas-~chim 
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INTBRVIBW PLAN FOR MILWA UKEE - MARCH 1993 THROUGH JUNB 1993 

Background: 

The people i nterviewed in Nove•ber over represent the Federation. 
1 obtained sufficient information about Milwaukee becoming a Lend 
Community, preparing for change . Based on wha t I have done , I 
propose interv1ewint the following p~ople with the indicated 
questions for March 1993 through June 1993: 

The Profeaa1onal Life of Educators 

Barly Childhood 

Supplementary 
(include fa• . ed. ) 

Day School 

Jee 

l education director 
1 teacher 

5 education directoro 
5 teachers 

3 directors 
3 teachers 

l profram director 
l protra11 worker 

youth groups 

adult education 

1 youth advisor/ program worker 

l teachers 

Planning Process 
Mob11 i!ation 
Milwaukee '& Jewish Co~munity 
Vision• of Jewish Education 

Early Childhood 

Congregatioo• 

1 education director 

4 profess ionals 
8 lay people 

Co~miaaion 1 professional 
(5 lay people - all fall in another c a t egory) 

adult education 

informal education 

1 teachers 
1 lay people 

l profeaaionB.l 
1 lay person 

P. : 
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Dear Adam, 

Enclosed is a copy of my original 3 month plan (prior to 
directions to address only professional lives of educators), an 
amended plan (in chart form), a list of formal education programs 
and estimated numbers of teachers in each program, and a revised 
shortened form of our interview to be used with some participants . 

In addition to interviewing educators, my plan naturally includes 
attending key decision-making meetings (CJC , Transition Committee, 
JES, etc.) and observing and participating in informal educational 
opportunities. 

Hope to hear from you soon with your reactions to the plan. 



Estimated Numbers of Teachers in Formal Education in Atla'ftto.. 

Day Schools (not including preschools) 
# by Subject/Grade 

Epstein School (C) 5 Kindergarten 
17 Judaic 
6 Hebrew 
48 Secular 

Hebrew Academy 5 Kindergarten 
18 Judaic 
7 Hebrew 
so Secular 

Davis Academy (R) 1 Kdg/1 First Grade 
1 Judaic/Hebrew 

Torah Day School (0 ) 5 Judaic 

Yeshiva High School 

Supplementary Schools 
Tichon Atlanta 
Hillel School 
Ahavath Achim (C) 
Beth Shalom (C) 
Etz Chaim (C) 
B'nai Torah (T) 
Or Ve Shafom (T) 
Shearith Israel (T) 
B'nai Israel (R) 
The Temple (R) 
Temple Beth David (R) 
Temple Beth Tikvah (R) 
Temple Emanu-EI (R) 
Temple Kehillat-Chaim (R) 
Temple Kol Emeth (R) 
Temple Sinai (R) 

Preschools 
Ax:t:; 

Or Ve Shalom (T) 
B'nai Torah (T) 
Temple Sinai 
Chabad (0 ) 
Beth Jacob (0 ) 
Hebrew Academy 
Epstein (C) 

2 Hebrew 
13 Secular 
6 Judaic 
2 Hebrew 
18 Secular 

Total Estimated # of Teachers 

Total # of Teachers 
76 

80 

3 

20 

26 

27 
7 
35 
1 5 
32 
1 0 
7 
1 0 
5 
42 
1 0 
1 5 
28 
1 3 
34 
3 1 

58 
2 
5 
1 2 
3 
3 
4 
1 0 
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Professional Lives of Educators Interview Questions (Short 
Interview) 

A. Recruitment 

1. At what point did you make a definite decision to become a Jewish 
educator? 

2. What were the main attractions teaching held for you? 
3. You are one of many Jewish educators in the United States. What do you 

think attracts these teachers to the work they do? 
4. Imagine you were having a conversation with a prospective educator. 

How would you describe what you do? 

B . Socialization 

1. In what ways is your work different from what you expected when you 
began as an educator? 

2. To what extent do you feel free to do more or less what you think best? In 
what areas of your work do you feel powerful? Not so powerful? 

C. Rewards 

1. What are the main ways you determine you are doing a good job? In what 
ways have you been especially successful as a Jewish educator? 

2. What are the major satisfactions you receive in your work as a Jewish 
educator? Have you found a satisfaction in teaching you didn't expect 
when you began as a teacher? If so, what is it? 

3. Lookmg ahead, what career opportunities do you see for yourself? What 
career opportunities would you like to see made available to you? 

D. Purpose 

1. What do you see as the main purpose of Jewish education? 
2. How would you like to see your students changed or transformed as a 

result of your teaching? 
3. Describe an ideal fellow educator, that is, one you would especially enjoy 

working with. What qualities would this person have? 
4. What kinds of knowledge and skills must an educator have to be able to do 

a good job teaching in Jewish education? 

E. Discontent 

1. What circumstances would cause you to leave your position? When was 
the last time you were tempted to leave? What happened? 

2. What two or three changes would significantly improve your situation? 



. 
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F. Sentiments 

1. What kinds of things make it difficult for you to get your job done? 
2. What kinds of decisions do you participate in at your school? 
3 . How has the status of Jewish educators changed since you became 

involved either as a student or a teacher? 

G. Interpersonal Preferences 

1. For what reasons do you seek to meet with parents? For what reasons do 
parents seek to meet with you? Would you like to meet with parents more 
or less often? Why? 

2. Think for a moment about your fellow educators. 
a . When and where do you interact with them? 
b. How are educators as a group perceived by others? 
c. How do others show they respect (or do not respect) you? 

3 . Some people think that a school should be operated like a well-run 
business where everyone's responsibility is clearly stated and the lines of 
authority are sharp. Others think that schools should be organized loosely 
and that relationships among members of the staff should tend toward 
equality. What is your view on how a school should operate? 

4 . What questions would you ask a school director if you were to seek a 
position at a new school? 



March 14, 1993 

Ms. Annette Hochstein 
Mandel Institute of Jerusalem 
22a Hatzf ira St. 
Jerusalem, ISRAEL 

Dear Annette, 

I'm writing to report on a very helpful hour I spent with Jim Coleman discussing our 
project, and to lay some groundwork for our meeting on April 8. After describing 
the current situation in CIJE and the evaluation project, I raised three specific issues 
with Jim: (1) balancing the monitoring, evaluation, and feedback components of our 
project; (2) negotiating the role of the field researchers; (3) the question of a survey. 

In the general discussion of the current situation, Jim raised the interesting question 
about whether the fragmentation we have discovered in Atlanta was evident in the 
proposal and site visit. This question has obvious implications for selection of future 
communities, and I plan to address it in the future. 

Balancing monitoring. evaluation. and feedback 
I raised the question of the difficulty we are having in balancing our aim of serving 
as mirrors to the communities, with your concern that we must tell community 
participants things they do not already know. Jim explained that at this stage, much 
of what we have to say will be known to some community members, but we are 
offering an outsider's perspective. In doing so, we help clarify where problems may 
lie, and this can help community members realize what they need to work on. It is 
often helpful to persons engaged in ongoing work to have an outsider's comments. 
For example, can we get persons in Atlanta to recognize the problems of 
communication? Even if they are aware of this - obviously some persons are aware 
of it since they told it to us -- we are doing a service by pointing it out, because we 
can stimulate a constructive dialogue. In my view this is an essential part of the 
feedback process. 

The situation of reflecting back what is already known to some persons will become 
less true in a year or so, Jim pointed out. This is because we will be observing and 
reporting on changes that are occurring instead of long-standing patterns. 

I think of this problem as the balance between monitoring and feedback, on the one 
hand, and evaluation, on the other. Obviously there is little evaluation in telling 
community members what some of them know. But there is still an important 



2 

feedback component, and this, I think, is a valuable service. I would add that our 
field researchers have pointed out that even though much of what we report is known 
to certain community leaders, it is not known to many other community members -­
some rabbis, many educators, and lay persons. 

I described our decision to focus on the professional lives of educators for the next 
report. Jim thought this was sensible and raised no specific concerns about that. 

The role of the field researchers 
I explained the difficulties we've had in taking our place in the communities in light 
of the slow pace of implementation during the period of September to February. Jim 
spotted a key problem immediately: as the only persons on-site, the field researchers 
were the most salient members of CIJE staff. Far from blending into the 
background, they were CIJE's most visible presence. This problem was compounded 
by the limited contact from New York to the communities during this period. This 
placed us in a somewhat paradoxical position, in which you reported some 
apprehension about the field researchers, as communicated to you through informal 
channels, at the same time as the field researchers themselves were receiving 
explicit requests for help. Some of these requests were in areas they could provide 
assistance, and some were not. 

Jim suggests that within the limits of our resources, we should be as responsive as 
possible, because this will ease the access and apprehension problems. This seems a 
sensible recommendation. More fundamentally, he urges us to rethink the role of the 
field researchers, and I have been giving that some consideration. The following 
suggestion is based on the assumption, which I have held all along, that the lead 
communities project is a long-term endeavor, so that early investments can be 
allowed time to pay off. 

I want to start by clarifying some distinctions among the audiences wiho are to be 
served by the various output from t he evaluation project. Community reports, 
written by the field researchers, should be aimed at a broad community audience. 
They can serve the dual purpose of encouraging a constructive dialogue (even if what 
they report is known to some), and providing policy-relevant information (to the 
extent they generate new, previously unknown information). We must allow 
community members to guide us in deciding what constitutes a useful community 
report. (These may be oral reports as well as or instead of written.) At the same 
time, summary reports, to be written by Ellen and me with input from the field 
researchers, are aimed at CIJE staff. The summary reports should be evaluative and 
comparative, taking stock of the communities, particularly in light of one another. 

To be successful with this plan, I think we need to loosen substantially the strict 
controls with which we are currently binding the field researchers. They need to be 
free to establish closer relations with persons at the community level. Each of them 
has been approached by community members for specific assistance, and we must 
encourage them to be as active in providing this help. The only restriction we should 
maintain, I suggest, is that they provide the information in a timely fashion that 



• 

answers the quest ions we design. In the current year, these are the three questions 
about vision, mobilizat ion, and educators' lives. 
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What does this mean in practice? I think it means we set a schedule for the field 
researchers, we spec ify the information Ellen and I need to write the summary 
report, and we allow the field researchers to write reports for the communities that 
will be responsive to the needs of each. In the long term, I would like to see the 
community feel ownership for the evaluation process, including the responsibility for 
funding the field evaluation. We might say, for example, that as of fall 1995, the 
communities will be responsible for their own evaluation -- either by supporting the 
field researchers who are already there, or by relying on evaluation mechanisms built 
into new programs, or some combination. That free up CIJE to support evaluation 
in a new round of lead communit ies! 

The question of a survey 
J im suggest ed, and I agree, that the flow of events this year has made the survey a 
lower priority than our other activities, and I am postponing making a concrete 
proposal for a survey. Nonetheless we discussed a major substantive issue which I 
have been thinking about : Should we try to obtain quantitative outcome dat a that are 
specific to the programs initiated through the lead community process, or should we 
try to measure general advancement in the prospects for J ewish cont inuity (however 
that may be defined). Jim indicated that both are important. He compared the 
second (general assessment) to national and international tests that measure the 
progress of an education system. I described our intention to incorporate an 
evaluation component into each new program initiated by the lead communities. 
This effort, if successful, would provide information on program-specific out comes. 
That leaves assessment of general progress to t he survey. I described my ideal 
survey as one that would take place in nine communities: the three lead 
communities, three communities which applied but were not accepted as lead 
communities, and three other communities. We both found this to be an exciting 
model but agreed l should hold off with any proposal. 

I look forward to your response, now or when we meet in Israel. 

Yours, 

Adam 

cc : Jim Coleman 
Ellen Goldring 
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Cotegor1z1nt Poo1t1ons 1n Jewish Education 

The following presents an overarching rubric categorizing 
positions in Jewish education. Pos1.t1one in Jewish educat1on ere 
d1v1ded into four categories: formal education, infor el P.duca 
tion, agencies and organ1zetions, and freelancers. The four 
cstegor1es' sub-cate1ories are listed. Each sub-category 1s 
characterized later in this document along with the poeitions 
thftt fa~l und r this deG1gnation. 

A) For ol rducation 
1) teachers 
?.) specialists 
3) erlucational ad 1nistrators 

B) Informal Education 
l) t ff 
2) educational administrators 

C) A encie end Organizations 
1) staff 
2) adm1ni~trators 

i D) Fre lance Jewish Educators 

Cheracteri tics: 
1) pri~ory responsiblity is teaching; 
2) has designated troup of learner~; 
3) le8rning is sustained over a pe~iod of weeks. 

early childhood teacher 
dey school te&cher 
Hebrew school teacher 
relJgJou school teacher 
sp c1el education teacher 
adult education instructor (~ontinuing education) 
b'nai mitzvoh tutor 
college professor or instructor of Judaic or Hebraic studies 
college p1ofessor or instructor in a profedsional Jewish communal 

progrcun 
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Formal Eduyation - Speci~list 

Characterl~tics: 

R GOODMAN 
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1) provide direct support services for teach~rs' or in some 
way augment what teachers do; 
2) prov1.de direct programming to learners or teachers; 
3) specialize in a particular skill, art form, or area 
related to the curriculum and goals of the institution. 

music specialist 
art specialist 
special education specialist 
Hebrew specialist 
curr1culum specialist 
drama specialist 
l ibrarian 
audio-visual staff 
teacher aide coordinator 

Formal Education - Educational Administrator 

Character is tics: 

1) primary duties include the odm1nistrative functioning of 
the educat1on3l setting; 

primary coordinator/supervisor 
Hebrew coordinator/supervisor/principal 
relitious school supervisor/principal 
upper echool supervisor 
b'nai mitzvah program coordinator 
con gregational education director 
day school director 
early chi ldhood director 
assistant day school director 
assi9tent early childhood director 
day school administrator 
Judaic coordinato~ 
~eculnr $tudie9 coordinator 
community high school director 

Informal Education - staf£/leechers 

Chan1cter istics: 

1) primary responsibility is to staff program implemPnta­
tion. teach courses. or counsel in an informal setting. 

retreat director 
family educdtor 
family educational program coordinacor 
camp col.nselor 
Israel prog am chaperone/counselor 
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Informal Educational Administrators 

Chorocterist ics: 

l ) primbrf duties include the administrative functioning of 
a Jewish educational program in en infor•al setting. 

youth group director 
c amp director 

Agency/0r'-!!.!li2Btion - Staff/Speci6lists/8csourc~G 

Cherecteristics: 

1) primary respons i bil i ty ia the i ple~enlotion of 
an agency's or o r gan1zet1on'e Jewish educational programs, 
project& or mission. 

lib~ary/resource/audio-vieual/perent/teacher c enter coordinator 
librery/r~source/audio-visual/perent/teocher center sloff 
early chi ldhood consultant 
day ~chohl ~on9ultant 
fem1 l y ed1,ca t i ona 1 cooeul tan t 
family 1 •e :ounaeloT" 
family life coordinator 
Reform consultant 
Conservative coneultant 
day school consultant 
reli iiou s schnol c onsultant 
evaluation and research director 
JCC educutor 
Israel program coordinatcr 
~hel ittch/ sbelicheh 
senior adult coordin6tor 
elder hostel coordinator 
youth group direc tor 
youth group advisor 
college progrea director 
college proarem ataff 
camp specialist 
Judaic epecialist at o c omp 
staff me~ber of e private Jewish educational foundation 
staff a North American Jewish ~duc at ional agency 
staff of a North Anerican agency with educational responsi-

bil iti es 
staff a regional Jewish educotional agency office 
staff en Israeli Jewish educational agency office 
staff of an Israeli agency with educational responsibilities 
congregational progr~m director 
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Agency/Organ1zation - AdminiQtretor~ 
I 

Cha1acter1stica: 

l) pri~ ry duties include lhe odmini8trativc functioning of 
a JPwish educational agency or organization. 

cent1al efency director 
Y"'>JCC director 

directs private Jewish educational foundation 
head a North American Jewieh educot1onel agency 
head a regional Jewish educational agen c y office 
head an Israeli Jewish educational agency 
Jewish educational publisher 

Freelancer J,,w1sh Educators 

Cha r ecler i st1cs: 

1) work 1n Jewish education ; 
2) contract out for ~ork , 
3) provide a direc t service to a program, agency or 
organization. 

privet consult a nt 1n Jewish educ at i on 
freelance Jewish educator 
Jew i s h educationol researcher or evaluator 
Jew1oh Look or te~tbook writer / song~riter 
estoryteller 
c urriculum writer 
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Thio fax consists of 5 peges including thic cover page . lf 
you have probl~D~ with its transmiee1on, please contact Roberta 
Goodman 1n th~ United Stat~s a• 60E-231-3534. 

March 16, 1993 

Memo to· Dr. Adam Ga oran 
Dr. Ellen Goldring 

From: Roberta Goodman 

Please have this fax handy 

FE EI ED FROM 688-31 - 844 

nur March 17 meeting. Thanks! 
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COMMENTS: 

TRANSHISSION 

Adam Gamoran 
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Julie Tarnrnlvaara 

24 March 1993 

9 including cover 
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Noteo on conference call as reqested. 
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Adam Gamoran 
Ellen Goldring 

Roberta Goodman 
Claire Rottenberg 
Julie Tammivaare 
Conference Call 

15 March 1993 

Roberta expressed FR concern about dropping in ana out 
of data collection mode in the corrJI1unities. They cannot be 
on hold as communities are never on hold. 

Ellen summarized her and Annette's perception of the 
status of the project: Claire should send letter that Steve 
hae to all persons to who~ she wishes to speat. It will 
give her access to community in general. Milwaukee is not 
problematic because Ruth's in place. Baltimore is okay as 
Julie is working closely with Marshal. and Chaim. Bo~h she 
and Annette agree the "on hold" business is moot at this 
point. 

Roberta noted that when FRe do a concentratea effort, 
Lhe flow needs to be maintained. FRa need to avoid 
appe~rance of being fren2ied. FRs need to he sensit:ve to 
tirnelines of the communities ar.d not impose urgent CIJE 
needs, or do so sparingly. 

Roberta continued by saying that the FRs need to 
develop a feedback mechanism that is more helpful than 
annual or even quarterly reports, All communities want to 
know more and more quickly than is posaib_e now. None have 
r 0 ceived official feedback as they haven't seen quarterly 
report. 

Adam said he agreed wieh fP.Adb~ck point and sympathizes 
with Ruth's complaint chat it has been all reonitori.g and 
evaluat~on with no feedback. He hopes Annette will be 
seneitlve to Ruth's remarks. Adam believes the CIJE should 
allow FRs to make whatever arrangements for feedback seems 
appropriate. Arrangements do not have to be the same in 
each community, as timing will be di=ferent in each 
cornmunitv. Feedback mechanism needs to be decentrall~ed. 
We need to work this out. Content is a different iseue from 
process. ~e need to discuss this after process. 

Ellen noted that she discussed feedback with Annette. 
A. said projecc should discuss feedback with communities and 
propose a plan. Need to determine who in community would 
receive feedback. Should avoid having only one person as 

RECEIVED FP-OM 4100533727 
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communication may not be broadly realized. Need to assure 
syste~ where dialogue is possible. Maybe feedback should be 
to th~ee different people or a committee. This is 
especially true where there is hostility as in A~lanta. 
Annette suggested maybe o~e each from laity, federation, ~nd 
educators. 

Roberta noted that there are some more global decisions 
that have co be made. She said Ruth wants to kno~ 
immed~ately afte~ interviews if issues have been raised. 
Thia is problematic. It 1 e partly a cor.fidentiality issue 
but ~lso more. We need to discuss parameters as there are 
many sticky issues. Who has access to feedback? 

Ellen eroohasized need to keep feedback in context, 
i.e., ~ot give it piecemeal, 

Julie sugge.9ted need £or gene::·al guidelines for nature 
o: feedback and under what circumstances it should be given. 
She agreed there should not be one gatekeeper and that who 
receives feedback will 6hift depending upon what the 
feedback's content is, Feedbeck is not equally relevant to 
all. 

Adara said the question neeos to be asked as ~o who 
speaks for com.~unity and who speaks =or CIJE. community is 
not one entity. He suggested the gatekeeper issue shouid be 
discuEsed with designated project person in each community. 
FRa should suggest committee be formed to receive feedbeck 
at regular intervals, probably monthly. He propoaed 
agreement that feedback be confidential except by consent of 
co~.mittee and FR. People in communities need to control 
what gets disseminated and when. 

Ellen suggested Shulamith and Steve Hoffman be involved 
in setting system up in Atlan~a because laity and 
professionals there are having problems sitting down 
together. Claire agreed no~ing that they haven't yet hired 
CJE person to be the link. Community bui~ding needs to be 
initiated there, Ellen added. Ellen said she would contact 
Hoffman about chis issue. 

Adarn said committee should consist of one person 
employed by =ederation, one person not employed by 
federation but who works wich them and one educator not 
associated with federation. 

Julie suggested also including a rabbi as that is on 
issue in Baltimore. Roberta agreed: ~wo outsiders, two 
insiders. 

Adam said federation needs to have hand in selecting 
outsiders as trust needs to be there. Need to avoid 
mavericks. 

2 
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Adam wants written summary of this conversation. FRs 
do not have to wait until he ehares it with Annette to get 
started on negotiations with communities. 

Issue of single or multiple reports was discussed next. 
Adam responded to J ulie ' s memo to him on March 10 re: 
reports to CIJE, comrnunitiei, and research-oriented reports. 
Adam said communit ies need feedback, written a nd oral 
addressing our discoveriea, interpret ations, and questions. 
For CIJE staff need information similar to quarterly reports 
every three months at a mini.mum: what ' s going on, who ' 1 
doing what, what the main issues and problems are, etc. 
These report s should be presented for limited distribution 
within CIJE at regular intervals. He doesn't see need for 
distinction between research and non-research reports t o 
CIJE. He wants something policy and evaluation oriented 
written by all five of us. 

Julie agreed but noted the inclusion of research report 
as a response to nature of feedback from Annette and Inbar. 
What they wanted is not appropriate for CIJE s t aff in 
general. Ellen sug9eeted we have this conversation after 
Adam returns from Israel. Roberta suggested we indicate to 
A ands what is doable and appropriate and l e t them respond. 
Adam wants a p lan. Ellen reported Annette's comment t hat 
Seymour "had a lot of fun" with the reports and was 
concerned with the question of validity . El len agrees that 
t hey want more research- oriented reports. Annette and 
Seymour want more det ail and documentation than was in 
quarterly a nd summary report s . Julie not ed that their 
critiques were methodological . FRs chose not to go that 
route as the reports were not int ended for a research 
community . Reports should be better documented to CIJE than 
to communities , Adam and Ellen agreed. 

Adam introduced issue of timi ng . Periodic reports need 
to be more frequent. Professional lives report can follow 
suggested schedule for July or August, but there should be 
feedback to community about mobilization and visi on and 
monitoring to community and CIJ E befor e then, May or June . 
Need as wel l t o share material for CIJE with someone in 
community. Julie agreed. Need to avoid previous situation 
of telling CIJE and not t el l ing communiti es. Communities 
should see information but not the eva luative portion, Adam 
said. He asked if schedule was doable, i.e., can FRs 
provided Ellen and him with data for well documented report 
while a lso working on profess ional lives study. 

Julie noted Israel readers need to understand the 
context within which FRe work and their time pressures. 
They are not in academic setting and their plates are full. 
She thinks FRe can do it but we need to avoid unrealistic 
expectations from Israel. May report will be fall dat a plus 
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The ho~ ies~es in a community color wh t the FR decisions 
are and if the C!JE knew thP..m, they might better understand 
the decisions. 

Julie raised next item on aaenda: whn~ is th~ function 
of readers of our reports, epecif_cally dvisory committee. 
She noted that chere was a dialogue between Adam ano Ellen 
and the FRs on the preparation of tne quarterly report 
Wr.en report went ~o advisory comnittce, they acted as courr 
0£ laet appeal, not as advisors to ensure cl~rity. If 
somet.h.:.ng seemed "aroitrary," then an appropriate response 
would .eve been, "I don't see the logic of this, please 
explain or delete.M I~ ~as very helpful in preparing the 
r eports to have Adam and Ellen's critiques; it was not 
helpful to be told we did ~ot meet some criteria of which we 
ere unaware . 

Adam asked Ellen to s~mmarize tirnel'nes for reports. 
ElleL reiterated: 

1. Need guidelines ~or ora. feedback lops for 
commun t1ee including timeli es, co ent, personnel. 

2. lmplement monthly feedback e o o C ~E staff: 
hot issues, etc. in corr. uni 1es. 

3. Professional lives o: educators drafted in June, 
presented in July. 

Update of mobil-zatio and v_ on 1r. May nd une. 
This wil take two forms; one for corn unity, one tha 
:s wel_-cocurnented for C!JE, Adam no~ed. Research 
report" can wait until next year. 

Ellen asked if expectations wer 
Ellen's expectations were cl~a1, 
Annette and Seymou expect. s e 
disco er any hidden expectat_ons 
will try. 

clear. J~.ie said Ada and 
it is not yet cl ar what 

gge d Adam atte t to 
when he goes to Israel He 

Adam wants updates from Milwaukee ana A~lanta s1 ·1 
~o Julies update. This could be i ~onthly ~emo 

Elle.n re-iterated need to get time and scope 
e~pectations from Annette when Adern visit her. Roberta 
egreea we need reed ano revise mechanism. Need to a oic 
f nal report expectation. Ellen suggested another 
conference call when Adam returns from Israel. 

Ju.1e noted that whtle we need to know Annette and 
Seymour s expectations, we need to avo d the-r dictating ~o 
us as the FRs are closest to situation and may be in a 
be~ter position to ma~e certain decisions. We need to 
presen~ ourselves more pro-ac~_ve.y. If ~e can make we_l 
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r~tionalized proposals, it ~ill be more politically 
difficult for the les s closely involved to reject our work. 
Ellen said the ieeue is how to communicate this. Julie 
agreed. Roberta noted tha~ we mus~ avoid setting ourselves 
up for :ailure or allowing ocrselves to be set up for 
fail ure. Adam agreed and said we should avoid calling 
monthly memos the final word; reserve that for professional 
lives report in July and a year-end report in August. Julie 
noted that by the time Annette gets year-end report it will 
~e Septe:n.ber so say September. That will be the comparative 
piece. Communities wil: get the information relevant to 
them as it arises. 

Julie asked when we 're meeting 
gets back 10 June 1993; Ellen will 
June 1993. We 'll meet aft er that. 
~e agreed on the e nd of June. 

with Adam in June. He 
b~ in Israel until 20 
Roberta suggested 28th. 

Adam asked to hear from Claire. She sa1d t here i s a 
transition committee meet ing on Monday, 22 March 1993. She 
doesn't know whet happened at last CJC eeting, not much 
happens at those meetings, lots of disagreements, issues 
batted back and forth between committees, etc. Adam asked 
about her access to meetings. Caire said there was not 
problem, she has invitations to meet nge She will ca_l 
Lauren later chis w ek to be su~e there are not o~her 
meetings. She is on federation list for meet ngs. c~c 
meeting will be on 20 April; Ellen will be there, too. 
Adam asked about her relationship with people in Atlanta. 
Claire said laet CIJE vi it hurt her po ition inadvertently. 
Lauren is not returning her cal l s promptly, an lndication 
something is not 1ight. Lauren told her she was told by 
CIJE that ClQire was not to work with the on survey. Ste~e 
Ge lfand asked CIJE if Claire could work with them on survey, 
Annette aeid, nAbsolutely not.' Claire feels that now they 
do not see her value as she had negotiated working with them 
and now she can't. Ellen think the problem might be 
Atlanta s unpreparedness to do survey at this t~rne; they 
may not be represented at meeting on 29th. She thinks 
Annette may have been saying to Atlanta that the survey 
wasn t Claire s responsibility bu~ theirs. Ellene ges~ed 
that Clai~e pnone Lauren about 29th meeting and tell her she 
(Claire) will be going and will be ab:c to help them ~ith 
the survey. Tell Lauren assistanc~ is possible, not full 
respons b~lity. Adam agreed with this strategy. Ellen sa:d 
she needs toge~ beyond Anne~te s comment and .ove ahead 
Claire has list of educators which will be helpful to 
federation. Adam asked for copy of who Claire hab 
interviewed; it is in the mai l . 

Roberta brought up categories for eaucators. She 
categorized all educa~or posi~ions of formal and in!ormal. 
This left no pl~ce for agency people. Current list includ 
~hem. She li6ted all positions, ~hen categorized them: 
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formal, informa:, agency/o~gani:ation. Th~ question is: 
how many should be interviewed. 

Adam asked who would be in ugency who wouldn't also be 
an ad.ministra~or in !ormal e -~Cu ion? Adam said agency 
people (8JE) are not part oi thia effort. Adam said we are 
to deal with administrators and educators, but not agency or 
organization people. Ellen said we are to include those 
directly involved in delivery of services and their direct 
supervisors who are o~-site. Only JC: director should b~ 
included from fourth ca~egory. Agency people need ~o be 
incerviewed differently, Ellen anrl Adam sa:d. Julie said 
informal educators should not be randomly selected as 
efforts are ~o heterogeneous; we should do programs, no~ 
individuals. Adam said that wee okay. 

Adan said ~e need clearer picture of questions we want 
answered via educators survey. Should follow A Time to Act: 
recruit~ent, training, career tracks, salary and benefito, 
and empowerment. He wondered why training and salaries 
wasn·t ir. oir protocol. Julie said these can b~ more ea~ily 
asked in quantitative survey. Give less priority to higher 
education in Baltimore for now. Claire mentioned reality of 
Emory as institutior ~~ higher education in Atlanta. They 
have proposed a teac~er training program for Jewish 
educators. 

Adam raise concern about unevenness of questions to 
informants ana need to cover core areas with all informants. 
Julie explained that long interview intended to oe two to 
three s~ssions; shorter ver~ion will be one session and ask 
same things of all. 

Adam wi12 recommend all contracts be rene ed ·or all 
FRs. Each is to do a self evaluation for Adam c e<res only. 
He will solicit performance eval~etions from Ellen and 
preoare his own. He will share his evaluation with each of 
us and ask for feedback. He will note any objections. 
~hese should be in his hands when he gets back from !srael, 
20 Apd l 1993. 

Roberta asked abouc dissertation request to uee data 
from project. She can use any data for dissertation. She 
can give disseitation to committee. Any publication has to 
go through aaviso~y committee ~o be judged on two grounds: 
confidentiality of respondents and timi~g of release of 
information so as to r.o~ interrupt implementation. To 
deposit in library, need adviso~y committee approval. The 
eame thing holds for any other publication; criteria do not 
include agreament with incerpretation. We need to trust_ 
com.~ittee and that trust is warranted, as Colerna~ made his 
reputation on academic freedom. 

7 
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5: 3 27 JUL.IE 

Re: advisory committee. Ada~ said i f Annette ie our 
boss, she ha s to be off t he corr.mittee. Julie asked about 
havi ng someone Nor th America on it. Adam will discusE i t . 
Ellen wa nta Dan Ph:kowski (?) , Adam wanes Gary Wehlege or a 
community person l i ke Steve Hoffman. Ellen agreed. 
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MAR 29 '93 16:30 FROM PREMI ER/CIJE/ PKWD 

- ~~/~b/1~~~ ~~:q~ ~ ~~O~ U~ / 0 1 
... . . . . .. 

Dear 

As you may know, Atlanta has been selected by the Coundl for 
Initiatives in Jewish Education (CIJE) as one of three lead communities 
in Jewish education in North America. An underlying goal of the Lead 
Communities Project is to foster Jewish continuity through Jewish 
education. Essential to this goal is mobilization of the Jewish 
community behind Jewish educational efforts. 

One part of the collaborative effort between CIJE and the Atlanta Jewish 
community is the CIJE Monitoring, Evaluation, and Feedback project. 
The purpose of this project is to document the process and 
implementation of efforts in Jewish education made by Atlanta. Claire 
Rottenberg is the field researcher for Atlanta. As part of the effort at 
documentation, Oaire will be lnterviewlng a wide-range of 
community members, including lay leaders, rabbis, educators, parents, 
and 5tudents, She also will be observing Jewish educational programs 
and meetings related to Jewish education in Atlanta. As part of her 
role, Claire will be contacting many of you to discuss Jewish education 
in Atlanta during the course of this project. She looks forward to a 
collaborative effort between CIJE and the AUanta Jewish community. 
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Dear Annette_ and Seymour, 

0 ~ .J,./ vv' 

4 , e< re e, Mp -40 Jct°* 
""'l N f o.s}r,;.. 

Just a brief note to suggest that our agenda on April 8 include 
the following: 

~ Evaluation project issues 
A. Field research 

I. roles of the field researchers 
2. integration of field research into community efforts 
3. the feedback loop 

a. to the communities 
b. to CIJE 

4. schedules of the above 
5. contracts for the field researchers 

B. The advisory process for the evaluation project 

C. Quantitative research 
I. supporting quantitative evaluation in the communities 
2. the possi bimity of a comparative survey some day 

--ro. General CIJE issues that affect the evaluation project 
A. Centralization 
B. Leadership 
C, the meaning of systemic reform 

I look forward eagerly to our meeting, and I am especially grateful 
you are able to make time for it during chol hamoed. 

Adam 
$ 
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Main Points of Baltimore Meeting (3(29/93) 

1. Content 

What do the communities want to know about educators? 
Baltimore: Get baseline data so follow-up surveys can be used to measure 
systemic change 
Milwaukee: Categories to think about: 

Professionalization 
Recruitment 
Training 
Retention 

Need data to guide policy-making 

Get background information on teachers: 
In secular education 
In Jewish education 
Teaching experience 

Can test hypotheses about Jewish educators: 
1. High turnover rate--mobility within system rather than out of system 
2. People well-trained stay in profession longer than "fish out of water" 
3. Does change in educational director result in change in staff? 

Where do we actually want to end up 5 years from now? What do we do with 
data we collect? How does data get translated to practice? 

Have to look at combination of people working together--teachers, principals, 
rabbis 

Survey can't determine if teacher is doing job well--How do we decide if job is 
done well? Who decides that? Relates to community's goal setting 

Survey can find out if teachers can articulate goals 

Questions to look at: 
How involved are teachers in their institutions? 
What contributes to effectiveness of teachers? What are teachers' strengths? 
Where is further training needed? How committed are teachers to attending 
training sessions? 

2. Logistics 

What sense do we make of data to take action? 

Teachers in Milwaukee--think survey will result in higher salary and benefits-­
Do we [planners] have authority to make those kinds of changes? Have to be 



careful in what is said 

Timeline (for Baltimore, Milwaukee): 
Finished copy of survey in community 's hands by week of 4/19 (from 
Ellen and Shulamith) 
Administer in April, May--target end of June for receiving all responses 
Separate surveys for administrators, informal educators 

Budget questions: 
Address with Shulamith 
Community' s responsibility--copy surveys, cover letter, administer 
survey, collect surveys 

Ellen 's suggestions: 
1. Administer through schools at faculty meeting 
2 . Need sealed envelopes or way to objectively collect 

Analysis: 
Ellen's role-Find person to work with community (one person in each 
community or one person for all three communities); negotiate price (for 
analysis and report) 
Cost for process responsibility of each community--more economical if one 
person for all 3 communities 
Discuss with Shulamith how to use CUE resources to help with process 

Coding of surveys by school and teacher 

• 
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Mandel Institute 
--- -----

For the Advam.:l.'d Study and D1.:, clop1nt.:nt of J t.:, ... i,h Education 

AGENDA 

ADAM GAMORAN MEETING 

Thursday, April 8, 1993 

PARTICIPANTS: Seymour Fox, Adam Gamoran, Annette Hochstein, Alan Hoffman, 
Mike Inbar, Oriana Or, Carmella Rotem, Shmuel Wygoda 

I. Status Report and work to date 

II. Project scope and composition 

m. Communities' responsibility - \+, r ') C.,, c 1"11 

IV. Evaluation project issues 
A. Field research 

1. roles of the field researchers 
~ 2. integration of field research into community efforts 

3. the feedback loop 
a. to the communities 
b. promised feedback to Milwaukee 
c. to CUE --->- 4. schedules of the above 

5. contracts for the field researchers 

B. The advisory process for the evaluation project 

C. Quantitative research 
1. supporting quantitative evaluation in the communities 
2. the possibility of a comparative survey some day 

V. General CIJE issues that affect the evaluation project 
A. Centralization ~ / o 5~ .'d{l..,fU!.._ 
B. Leadership 
C. the meaning of systemic reform 

VI. Next steps for the project 
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April 11, 1993 

Dear Adam. 

Things are going smoothly for me in Atlanta. I have begun interviewing educators 
concerning their professional lives using the interview schedules Julie, Roberta, 
and I have written. I have four interviews scheduled following Passover. In 
addition, I have collected teacher lists from most of the congregational schools and 
two of the day schools. I am invited to and attend the Educational Directors 
Council meetings each month. 

I met with Lauren Azoulai on March 31st to discuss the Baltimore meeting and the 
letter of introduction requested by Steve Gelfand. Our three hour meeting was very 
productive and congenial. I shared main points discussed in Baltimore concerning 
the educator's survey (see attached list of points). Lauren composed a memo to 
Shulamith and Ellen (attached) stating her reactions to the information I shared and 
her input on the survey. Lauren edited the letter of introduction (I sent Steve 
Gelfand a draft of the letter several weeks ago and he passed it on to Lauren) and 
said she would send it out during Passover. She apologized for having taken so 
long to address the issue of the letter. 

At this point in the project, Lauren is the chief person in charge of CUE in Atlanta. 
When I arranged the meeting for the 31st with Lauren I requested that Steve 
Gelfand also be present. Lauren stated that Steve' s presence would not be 
necessary and that she could convey information on the Baltimore meeting to him. 
When I stated that I'd like to meet with both of them, Lauren said she would check 
if the scheduled time for the meeting would be convenient for Steve. 

Federation is in the process of searching for directors for two new agencies--JES 
(Jewish Educational Services) and CJC (Council for Jewish Continuity). An offer 
was made to a candidate for the JES position, but he declined the offer. At the 
present time, the community is detennining whether to offer the position to another 
candidate who was interviewed in March or do another search for additional 
candidates. 

The Transition Committee is being disbanded. The next meeting of the CJC is set 
for April 20th to coincide with CIJE's meetings in the community. JES is 
scheduled to meet on May 6th. I will send you updates on both meetings. 
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April 18, 1993 

Ms. Annette Hochstein 
Somewhere in London 

Dear Annette, 

I • 

I apologize for not having paid close enough attention to your schedule to r ealize you would 
not be available this weekend, and I hope you will have a chance to look over this letter and 
the memo by Roberta Goodman on Monday morning (London time). Events in Milwaukee 
are moving quickly, and we are trying to be responsive. 

Roberta was asked to provide feedback at a scheduled meeting of the four core CUE activists 
in Milwaukee: Ruth, Howard, Jane and Lousie. The meeting is on April 22 (this Thursday). 
Roberta has prepared a memo which responds to issues that Ruth had suggested, and comveys 
some questions which have come to her attention as she has spoken with community 
members. 

Roberta's memo is not an in-depth report, but is meant to serve as a starting point for 
discussion at the meeting. From our standpoint, an important pwpose of the meeting will be 
to solicit input on what the four Milwaukee participants would like to know about in future 
sessions. Thus, the agenda includes a discussion of the feedback session, and identifying 
topics for subsequent feedback. We plan to take this input into account as we prepare more 
extensive and probing feedback next month. 

At this point I have not told Roberta to raise any questions about who should receive the 
feedback. To the four in Milwaukee it seems obvious that they are the group to whom 
Roberta should be reporting. I will wait to hear from you before we raise any questions 
about this . 

Since the meeting is this Thursday, we would like to send the memo out on Monday 
(tomorrow) . Thus, it would be very helpful if you could let us know of any substantive or 
procedural concerns about the steps we are taking. I can be reached by fax at 972-3-640-
9477 and by telephone at 972-3-640-8626 (day) or 972-3-533-7465 (evening) . 

As always, 

Adam 

cc : Ellen Goldring, Roberta Goodman 
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Dear Adam, 

I'm faxing very short summaries of the meetings between ClJE and the Atlanta 
Jewish community on April 19th and 20th. Basically, I've listed the people who 
attended each meeting in tenns of affiliations and the main issues or concerns that 
were raised during the meetings. 1 hope this information is useful to you and to 
CIJE (I'll ~nd copies to Ellen and Shulamith). 

I met with Michal Hillman 0a} ieader of JES) on Friday and exchanged infonnation 
with her about the CIC.meeting .111d the JES ~_neeti.ng (both me~tings were . 
scheduled at the same ome). I also gave her reedback concemmg the educaaonal 
directors and administration of the e.ducators survey. J suege~rt:d that she anci 
Lauren .arrange a meeting with the educational directors (of congregational schools 
and day schools) to discuss how to administer the survey effectively. I emphasized 
the importance of involving the educational directors in this process~-thcir "buy in" 
is essential for the success of the survey. Michal ·will contact Lauren in the next 
few days to discuss this issue and I'll also arrange to meet with Lauren, Michal has 
asked me to speak with the JES board on May 18th regardir.g the :importance of the 
survey and gaining input from the educational directors. 

On Wednesday, I contacted and arranged meetings with the 4 people who requested 
input into the lead communities process. I "Nill be meeting in me ne.xt tv.'o weeks 
with Amie Sidman (member of JES and various other educational committees), 
Rabbi Goodman {Ahavath Achim). Billy Planer (youth direct0r of AA and 
representative of youth workers on CJC), and Rabbi Deutsch (Atlanta Scholars 
Kollel). Nc1tt week I'll contact Lauren to discuss the educawrs survey and the 
process for providing feedback to the CJC and the Day School Council, and foanne 
Barrington (Chair, EDC) to discuss providing feedback to the EDC, 

I trust you received my prior update on Atlanta (4/11/93) and my self-evaluation. If 
you haven't. please let me know. Thanks. 

RECE I VED FRON 40~G40178l P, L 
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Summaries of Meetings Between CIJE and the Atlanta Jewish Communjty 
4/19 and 4/20/93 

1 , Meeting with Rabbis 4/19/1)3 1:30- 2:30 PM 

Congregations represented: Ahavath Achim (ConseIVative) 
Beth Shalom (Conservative) 
Erz Chaim (Conservative) 
Shearith Israel (Traditional) 

Main concerns raised: 

Or VeShalom (Traditional) 
The Temple (llefonn) 

a) How can the Best Practices project and the Monitoring, Evaluation. nnd 
Feedback project assist individual synagogues? Can findings from the 
ev a1uation and educaton; survey re available to assist me in planning for 
my synagogue's school? [Note: The rabbi who asked these questions 
serves as rabbi and as educational di.rector of his congregation· s religious 
school.] 

b) How will pilot projects be funded? 

2. Meeting with synagogue lay leaders 4/19/1)3 7:30 - 9:00 PM 

Congregations represented: Ahavath Achim (Conservative) 

Kehillat Chaim (Refonn) 

3 lay leaders, 
educational director 
2 lay leaders 
( 1 is also part-time 
educational director) 

Main concerns raised: 
a) How do we raise the status of the supplementary school. especially as status 

of the day school is raised? 
b) What is the current structure of the Jewish educational system in Atlanta? 

3. Meeting with Synagogue Educational Directors Council (EDC) 4/20/93 J0-11:30 AM 

Congregations represented: A.havath Achim (Conservative) 
Eu: Chaim (Conservative) 
Shearirh Israel (Trad.idonal) 
The Temple (Reform) 

Main concerns raised: 
a) Wl'lat is the feedback loop for the Monitoring. Evaluation. and Feedback 

project? [Ellen discussed oral ongoing feedback a."ld quarterly written repons) 
b) Why isn't theBei,t Practices project looking at best practices in Atlanta since 

P. ~ 
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c) 

we ~" .t lua.J 1.uuu1\w1il}? D~ll\ 1t lr a,i Cl')fflfflUftl!'y '1ffitllCJ mNm Yi{\ m1M h1w~ 
"best practices" here. al50? 
What is the next step in compiling and distributing information from the Best 
Pracrlr.".(; pmj~ct? Whnt cnn we expect next from CUE and Barry Holtz? 

4. Meeting with JES n-p~scntalivc1:1 4/20/)3 4:00 - 5:00 PM 

JES Board members present: Michal Hillman (Chair, JES) 
Amie Sidman 

Main concerns raised: 
a) What feedback can JES get from Lhe Monitoring, Evaluation, and r<.Cedback 

projcet? U diseu~sed tkis ~ith Mieko.l en Ft'idny nnd ~rill meet .,vith Amis 
next week] 

b) How can we administer the educators survey this year? Can CIJE lend us 
anyone to help us get this off the ground? 

5. Meeting with CJC 4fl0/93 6:30 • 9:00 PM 

Groups represented: Rabbis (AA, Conser,.·ativo) 
Adult Edocat0rs (Atlanta Scholars Kollel) 
Youth Group Directors (AA) 

Mnin concerns rnised: 

Day Schools (Epstei.n, Yeshiva High School) 
Community lay leader:, (8) 
Federation staff (3) 

a) Where are rahhi~ in the picture? How a."C they being involved? 
Where are infonnal educators in the picture? How are they being invol\'ed? 
\v1ie11: u, a<lull ~ucatiu11 ill the picture? 
fI'm meeting in the next two weeks with the representatives from each of the~c 
groups to discuss this issue and get their input on mobilization] 

b) \VM.t Cin. we meirnre? C:m \l'e get QUltitiUive information on ''hen practicef' 
and "pressure points" in existing programs? How can we measure if 
people art living Jewi~hly? 

c) What is the process of feedback to the CJC? 

RECEIJED FROM 4046401781 ~. 26. 19'J3 12: 11 p . 3 



Arlarrc Jewish cederation 

March 31, 1993 

To: Shulamith Elster atd Ellen Goldring 

From: Lauren Azoulai, Senior Planning Associate 

Claire Rottenberg and I have just met to review the work you 
did in Baltimore. I was very pleased to see the progress you 
made. Claire and I discussed the following as possible 
modifications or additions to the questionnaire: 

1. It would probably be helpf~l to have a standardized 
blurb which explains the context of the survey and 
which can be included in the cover letcers and 
introductory statements for the survey. This will 
insure the same message being given in all three 
communities to the individuals being surveyed. 

2. It wou ld seem t o be more logical to have one person 
analyzing and reporting the resul t s of the survey 
in all three corranunities. This would insure better 
inter-community comparisons and would also allow 
for cross-referencing in specific areas as well as 
looking at the total sample from the three 
communities. For example, if you wanted a bigger 
sample to look at the question of why teachers have 
entered the fiel d, you will be able to do it. 

3. On page 21 on trainiJg, there needs to be a 
question or a set of questions which enables the 
respondent to indicate whether they actually have a 
degree such as Judaic Studies, Religion, Education, 
Jewish communal work, ordination/smicha, etc. 

I look forward to seeing the next version of the 
questionnaire and to seeing you on April 20th in Atlanta. 

LA . 331 . BLSTER 
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TO: 
FROM: 

4/30/93 

Dear Adam. 

ADAMGAMORAN 
CLAIRE ROTTENBERG 

-- -

I'm faxing a two page draft outline of my proposed presentation for the meeting in 
Qeveland. I've followed the suggestions from Steve Hoffman--they seem co cover 
the broad spectrum of tOpics and information that would be most useful for CUE. 
I'll includi.: examples from my data for each of the points rm making. rn fax a 
shon repon based on the outline to you and Ellen prior to our conference call next 
Tue;day. 

frig feedback to two groups next Thursday. Michal Hillman has asked me to 
ta.. JES (Je1wish Educational Services) board about the educators survey 
ruw tne ut-<<l ti) get "buy in" from the educational directors and principals through 
•heir direct involvement in planning for the swvey. She has also asked me to 
prepare a short { l page) report for the .new JES director (Janice Alper) that will give 
Janice a sense of the Atlant.a Jewish community. 1'11 pull some of the infonnation 
from the repon that was wntten in January and from the Cleve.land presentation. 
I'm :meeting \\ith Michal oa Monday and 'will have the report ready by then. I'll fax 
a copy to you Monday morning. 

I'm meeting with the EDC on ThW'Sday morning. I talked with Jo me Barrington 
(EDC chair) and we ape.cd that it would be best to dialogue with the entire group 
about the type off eedback that would be most useful to them. I'll also present 
shon summaries of the CIJE meetings last week (the paper I faxed you last week). 

I'm meeting with Lauren on Sunday morning, May 9th to discuss the Cleveland 
meetini and me process for giving feedback to the CJC. We'll have a fomial 
meeting after we retum from Oeveland. 

I'm 1ooking forward to our conference call on Tuesday and your input on my 
outline for Cleveland. 

P. I 
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Atlanta C. Rottenberg 

Outline for Cleveland Meeting (Draft) 
I. Coalrtion Building/Mobilization 

A. Who is involYed 
1. CJC 

rabbis/3 movements (Traditional movement not represented) 
educational directors: 

synagogues 
day schools 
youth groups 
adult education 

lay leaders: 
'
1old guard" 

"new blood" 
2. Synagogue educational directors 

a . hiring of JES direct0r 
b. CUE/BP meeting 

3. JCC 
a . proposal presented to CJC 
b. CUE meeting 

4. Emory 
a. proposal presented to CJC 
b. CIJE meeting 

B . Who has asked for involvement 
1 . Synagogue educational dlrectors 
2. Rabbis (?) 

6 stayed for CUE meeting 
3 have specifically asked for active involvement 

3. lnfonnal educators 
4. AduJt educators 
S. JCC 
6. Emory 

C. Involvement through MEF project 
1. Interviews 

Educational directors 
congregational schools 
day schools 
youth directors 
adult educ~tion (Atlanta Scho!MS Kolle!) 

Teachers 
congregationru schools 
day schools 
edult education 

2. Meetings to dis,:uss mobilizaLion 
R.Abbjs 
Adult educators 
Lay leaders 

II. Decision-Making 
A. Perceptions 

1. Meeting agendas "prepack.aged"--Federation controlled 
2. David Sarnat--d~dsiMs made prior to meetings 
3. ''Good old boys" oetWoric--parking lot decisions 
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B. Southern Culture 
1. Slow to change 
2. Gentle, polite approacb--non confrontational; no winners or losers 

E.g. 1 Teacher re:>ource center 

III. Educational Leadership 
A. Community-wide 

1. None this year 
2. JES director--July 15th 
3. No CJC director for next year 

B . F.ducational Directors/Principals 
J. Bright, articulate, knowledgeable 
2. Need ''buy in"--have to see involvement as real 

C. Federation Professional --aware of problem. 
1. Hinng of JES director given top priority 
2. Tryicg to involve educators in decision-m3king 

a. governance ofTichon Atlanta 
b. mtcn•iew of JES director 

3. Spokepcrsons for educators on CJC: 
Mich:il Hillman, JES president 
David Sllltul.t 
Peter Aranson 

IV. V1sions--Very limited discussions 
A. CJC--P. Brickman--"'Vilner" of the Souch--Center for Jewish learning 

and Jewish living 
B. Reform Movement 

l . Jewish literacy 
2. Teacher training 
3. Family educatJ.on 
4. Camping 
.5. Israel experiences 

V. Baseline Data 

['I p 

A. Started plan for data coll .. ctton on programs-status ') 
B. Dialogue opened up-Requests for spe<:ific types of infom1ation; 

Arc people living Jewishly? 
What a.re the best pracoces and pressure points in current programs? 

0.1 'fl 12: 0 
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30 April 1993 

Dear Adam. 

Many thanks for your response to the second Baltunore update My unmediate ser1:>c 1s 
that the tntent1ons behind my remarks nnd the e~t nre somewhal ar vanance so I would like to 
tru-e this opporturut) to make a couple of clanfic:3t1ons With respect to the quarter!) report, I 
thought It appropriate to illustrate pomts of conscnsu!) and dtfftrence on the various 1.ssues, not to 
use this first c~unicauon w:ith the c.ommuruty to cntique at. \.\nich m an> case I thmk would 
have been and \\OUld be counterproductive Thus, I tned to note th.At m the arras of what the 
community looked like and attitudes toward the federation there was universal agreement (Of 
cou•se one must keep m mind that the participants Y.ere cho en anrl U htld some stake m the 
federation 10 one Y.ay or another so th.ts is not so surpnsing) Among the things agreed upon Y.'aS 

the fac that the strong hlStory of Baltunore "as a two-edged sword, 1.e . its ,ery coherenc.e often 
rruhtated agamc;t tunely changes, a fact born out by its ~lowness to mob1hze the CUE proJect lo 
the art"AI of what the :Lead Community Proj~ could mean there v.as a :range of ex:pc,ctattons fivm 
"It's nothing new11 etc t0 great hopefulness Participants disagreed on the emr::,l 1s that should be 
taken \\1th regard to the improvement of Jewish education and on the ways to accomplish that 
lfflpro, ement, etc etc l do not think all tlus 1s a matter for either applause or condemnatton. it 1s 
what I found. Simil.aily, \I.Ith the updates, I hme reported wlt.3t 1s happcrung, not whether It is 
good or bad I guess I personally feel that \\t e rt IS appropnate t report whether one part} 
grees with an~r or noc, 1t is not appropriate. at this stage and 10 the absence of any evaluative 

cnteria. for us to say "Bravol" or nshamel" h guess is that the readers are makmg e\'fi uabons 
(and that 1s their nght, certainl)) but 1t was not my intention !o mject my o,,n at th.is poun What 
all this says to me is that I need to stn\'e for greater clant) so as to nunnnizc a nus-111terpretat1on 
1be fact that there 1s not anything ne£at1ve does not unpl) th3t the nc.count 1s therefore pos1trve 

In a s1rrular vem. 1th.ink n unproduct1\:c to sa) yea or na~ about the CUE from a pcBonal 
sm.ndpomt and that 1~ \\h) all I ha,e wrnten 1s from others' perspectives ·which. I trust, are 
accurntc I certainly am not interestl:d in usm,g the Cleveland meeungs to express my or anybod · 
else's frustratton \\1th the CUE or to say ho,, great Baltimore IS and~ Nmessed up the CIJE 1s 
As noted above, 1 do not think that tha1 1s either the point nor would at be producnve. Whot should 
be of interest to both the CUE and the communities is hov.: the) can ,, ork productJvel}' together, 
1 e where are the pomts of art1culat1on between \\hat cornmuruties need and ,~hat the CIJE ha.~ to 
offer? It I this tll'"t l thmk would be a fnutful dia:Jogue m Cleveland and one to which ,,e as field 
researchers are in 311 ~pec,ally good posmon to contnbute My sugg~on (and 1t 1s hard to make 
oneself understood on a the-v.-a) telephone conference) wa that our reports should be such that n 
1s as clear as can be what these pomts are \\1thout exphcitl) spec1fytng them I personal!) do not 
favor (and l ha\'e s:ud this man) times to man) people) putting the communities anto a horse raoe 
\\1th one another \\1th one leading the others I found 1t disturbing, for example, \\hen Esther Leah 
RJtz publicly mfonned the lea.deri;hip of Milwaukee that the) were .. further along than the other 
two comrnurut1es" and I find sumlar comments m Baltimore equally d Squietmg A more 
appropnale stance, l thtnk, \\Outd be to cons1der the three communiti~ Just that three 
comrnwut1¢:s \,1th different local cond1t10ns both u1 the sense of constraints and opporturut1es The 
wk at hand 1S how to move each along 1n a manner that \u>uld be beneficial tO 1t,; JC\\-1.Sh 
educational ~)stem 
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01,en this point of",e", I am puzzled b:) the assessment that my repons on Baltimore 
have lx'.cn laudatory ' and would app1eciate elp m dlsco\enng lKM this unpress1on as be " 
conveyed If Baltunore 1s m such great shape. y,h) have~ bothered to condu(.."f an extcnsn 
self-study that concludes with numerous reconunend.ltmns for improvem ... n•" If I edu tJ nal 
:.) tem 1 so fin "hy hnve thC) comm.sss1tmed a special strategic plan spe1.1fical} duecte.d at 
uncovenng 1ts needs? 

I milize that u, workmg a su h a distance from ~ u and El en we run the nsk of deviat1 
from a common plan and I v.ould ·e to kno\\ 1f m, thinking has done thlt Do you and Ellen 
v.ant us to co cptuahz our comm tics a falh a diffi ren• p ces al ng a conunuum o" 
can ,a) '-'rho has '1.on placed and shown? Do) ou want us to saJ to our communities Herc 1s 
,here ~ou are on rack, ~ 1 where you are \\T • ar d coo C) this to the CIJE? If so :e need 

to discu th.t m omc detail, either m Cle,-ckind or m June m Mruhson 

A am than.\.: for your conmlC'IIts As al \1l)'S ~ are food for thougnt. 

cc Ellen Goldring 
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Narrative and its Uses in Understanding Self and Other 

Roberta Louis Goodman 
Julie Tammivaara 

1. Narrative or stories are the one linguistic form that transcends culture-specific ways of 

understanding. According to Roland Barthes, the narrative "is simply there like life 

itself...intemational, transhistorical, transcultural." At the same time, the narrative form is capable 

of embodying the specifics of a culture. Narrative is one solution to the problem of how to 

translate knowing into telling. 

II. The dominant ways of collecting, analyzing, and representing human lives and concerns in 

the modem West does not include narrative. These ways focus on the events, experiences, and 

thoughts of humans in a manner that is: 

A. Chronological 

B. Linear 

C. Causal 

Ill. Human development theories are presented and explained in a manner that privileges 

personal events over personal meaning making and remaking. It is possible to critique many great 

theorists along the lines that their conclusions are drawn from data, analyses of data, and 

presentations of data that are subject to the imposition of structure and meaning imposed by the 

data gatherer, not the data giver. Faith development theory suggests that people create meaning 

through the narratives or stories they construct about themselves. These narratives act as lenses 

through which we filter information, experiences, and stimuli as we attempt to understand 

ourselves and our world. The narratives reveal people's values. They tell us about who­

individuals and groups--is important in people's lives. Narrative is the natural way, the 

"methodology" through which people gain understanding. 

IV. Example: When asked to relate how they came to choose professional careers in Jewish 

education, the communal workers with whom we spoke chose the narrative form. Their stories had 

identifiable beginnings, middles, and ends but were not chronologically bound, linear in form, nor 

did they necessarily imply causality between preceding events to later choices. AU of the stories 

included as well the Hegelian component of a "social center," that is a mechanism whereby the 

listener could locate the persons and events told in some political-social order. 
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V. To recover people's lives in a manner that retains the integrity of their meaning structures, 

social observers, historians, etc. must provide the opportunjty for them to relate their lives through 

the narrative form or manner of speaking (as Haydon White suggests) and adapt analytic 

techniques and modes of presentation to these narratives. Investigators employing this approach 

are often surprised by what emerges in the research encounter. (The act of selecting who will tell 

their stories entails criteria, for example, some definition of "successful student," "religious 

person," and so on. What often happens is the external designations do not fit the narrators' views 

of themselves.) 

Vl. Example: to illustrate our argument, we will relate the way in which we collected, 

analyzed and chose to present the lives of a small group of people. 

VII. Conclusion 
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