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CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

STAFF ORIENTATION AND DEVELOPMENT

Create a staff development program aimed at orienting and integrating new staff and
creating opportunities for “old” staff to learn from each other about their work

As ClJE grows, we need to develop a strategy for orienting new staff members

Series of meetings (whole day, half day, two hour) on the following topics:

. (KAB)Approaches and strategies of consultation

. (GZD) Teaching and learning: TEI, what is it and what have we learned

. Videotape project as a strategy for creating new forms of professional dev

. (AG,EG) Teacher report: what is it? What did we learn? How did it inform
CUE policy?

. (AG.EG,GZD) Lead community project: what did we learn?

. (7?77) Time management seminar

. (EG) Ed leadership: CIJE study, what did we learn? current thinking about
preparing educational leaders

. (DNP) CLJE goals project: importance of goals in Jewish ed; permutations
of project and where we are now (Milwaukee projects -- NR and DNP)

. (SFN) Mentoring: rethinking mentoring and its potential for influencing

our work
. (DB) Educational change and policy
. {NR) CLJE paper series: its assumptions and what we have leamed
. Reading Group: *X” sessions in which we read and talk through some of

papers that have informed our work that may not be part of other sessions

Gail Dorph, Cippi Harte

Jessica Holstein

Consulting firm without walls (check out some of assumption)
JEWEL (begin to think about some CIJE modules, if appropriate)



CODIFICATION Bibliography of readings
PLANS Lesson plans (where appropriate) and notes from meetings

CAAPPSUESSICAVONEPAGE\DONE\STFDEY. WPD
9117, 3:37 pm



CONCEPT

LONG TERM
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF
BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

Sepember |1, 1997

EARLY CHILDHOOD FIELD SITE

To convene a group of leading thinkers to develop a “cutting edge” field site in Jewish
early childhood education

To begin to transform the ways in Jewish early childhood education is thought about
{moving from school programs for children from 3-5 to programs for children and for
families and children from pre-birth to second grade) and implemented

. Create a set of questions and issues for deliberation

. Commission a background paper which explores strategies for creating
developmentally appropriate approaches to Jewish early childhood education,
e.g., “formal schoo! type programs,” for several kinds of settings (JCC,
synagogues which are movement affiliated)

. One day consultation to convene a group of experts to deliberate on setting up one
or two field

Gail Dorph, Alan Hoffmann, Nellie Harris with Fran Jacobs

Sarah Feinberg

JEWEL pilot project
Field Sites
Professors group

Papers
Notes from meetings

CVAPPSVESSICAONEPAGE\DONELEC WK



CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

VISION CASES

Informed by the work of the Educated Jew Project and in collaboration with our
colleagues at the Mandel Institute and CAPE, the development of cases, grounded in the
experience of living institutions, that help get at critical issues and insights pertaining to
vision-sensitive educational practice and change-efforts. Such cases can be used as
teaching tools and as vehicles of deepening our own thinking conceming vision-sensitive
educational practice and intervention.

The existence of a rich array of cases that can be drawn on to illustrate key points relating
to vision-sensitive practice and change-efforts, that will be used to enrich our own
thinking and lore, and that can serve as professional development tools with varied
populations like consuitants, lay leaders, principals, and teacher-educators.

Establish appropriate case-categories and format; develop and refine cases growing out
Agnon, Providence, and the Lay Leadership projects; move significantly into the
Steinmetz/Beit Rabban project; creation of a 3-person Professors Advisory Group to the
project.

Research concerning case-formats and uses; one or more in-house meetings devoted to the
kinds of cases we should be trying to develop and how they are to be used in our work;
write-ups of the Agnon, Providence. and Milwaukee projects in a form that will prove
valuable: visits to Beit Rabban, interviews with Steinmetz, and write-ups of what is being
learned about the development and character of Beit Rabban as a vision-driven institution.

Daniel Marom -- ? days writing up Agnon; Alvan Kaunfer -- 5 days refining write-up of
the Providence case; Nessa Rapoport - 3 days researching case-formats, 1 day-long staff
meeting focused on the nature, uses and development of cases, and 30 days working with
Marom. Pekarsky, Steinmetz and Kaunfer on their cases; Daniel Pekarsky -- 5 days
concluding and writing up Beth Israel; one day-long staff-meeting focused on the nature,
uses and development of cases; 10 days working on the Steinmetz project; Barth - 1
day-long staff meeting focused on nature, uses, and development of cases; Annette
Hochstein - 1 day for consultation; 2 days of the 3-person Professors Advisory Group.

5 days of miscellaneous administrative work.

Change-efforts associated with the Consulting Firm Without Walls and the Field-Site may
provide the occasion for powerful cases, to be written up (if possible} by those in charge
of these efforts. The need for cases can thus encourage codification-efforts across varied
CUJE projects. The cases can be used to stimulate our own leaming in CORE and in
GUIDES, as well as to encourage professional development in educational leaders (in
JEWEL-projects aimed at principals, the high school leaders group, and lay leaders).

JAESSICAONEPAGEDONEVWISION. WFD

September 11, 1997 {1:49pm)



EVALUATION Premature in Year 1. Down the road, efforts to ascertain quality of the cases and their
utility as a tool in our own learning, in professional development and in seeding the

culture.

CODIFICATION Codification - writing up the cases in a form that will be accessible stimulating to
PLANS varied sub-groups - is the core of this project.

TNESSICAYONEPAGEDONEWVISION WFD
Scptember 13, 1997 () :49pm)



CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

1-5 PROJECT: A MANDEL/CIJE COLLABORATION

Develop a theoretical piece explaining Seymour Fox's views on "the five levels” in
readily accessible terms, and through this clarifying the perspective on the relationship
between ideas, practice and evaluation that informs and enriches CIJE's vision of
education, its analysis of educational phenomena and its approach to educational change.

A well-written, accessible, publishable essay that will play an essential role in explaining
our perspective on education and educational change to various constituencies, and that
can be used as a professional development/training tool in our work.

Short-term objective: completion of first draft of the essay.

Writing (preliminary formulation of key ideas): 2 sustained conversations with Seymour
Fox that follow his reading of the preliminary formulations): follow-up writing, followed
by 2 additional conversations with Fox, followed by new write-up. Extended discussions
with Nessa Rapoport regarding audience, form, and development of the project.

Pekarsky - 20 days; Fox - 5 days: Rapoport - 8 days.

Total of 3 day, logistical support.

The completed document will become a subject of deliberation in
CORE, in GUIDES, and in the High School Leaders group; it will be used as a

training-resource
in our work with CFWW; and it will inform our work with change-ready institution in the

field-site.

This is a codification-project; whether the article is to be published - and if so in
what arena - has yet to be determined.

JUESSICAONEPAGE\DONEL -5PROJ.WFD

Sepiember 11, 1997 (1-51pm)






CIJE Evaluation Workshop
September 17, 1997

In preparation for this evaluation workshop, I have gone through all the
proposed projects. BAll together, I found five different approaches to
evaluation: internal review, external review, peer review, short-term
follow-up, and long-term follow-up. I have categorized the projects according
to these approaches. MWy reason for doing so is simply to help us organize the
meering tomorrow -- I don't see this as something definitive, but it should
help us get started. We should not spend any time talking about whether the
projects fit inte the categories, but instead should focus on the evaluation
plan for each project.

Questions for the evaluation workshop:

1. Are the goals clear enough, and are they articulated in a way that will
permit evaluation?

2. Will information from the evaluation provide helpful feedback to staff
members?

3. Will information from the evaluation serve a useful extermal purpose (e.g..
publicity, mobilization, diffusion of innovation, bkasic research, etc.)?

4. is the evaluation manageble given available resources (particularly staff

Projects by Type of Evaluation

1. INTERNAL REVIEW ONLY: This means the only planned review is for CIJE staff
to reflect on whether the project achieved its goals.

--CORE
Building Research Capacity
CORE Planning
1-5 Project
Leadership Think Tank
Vision Cases

--JEWEL
JEWEL Planning
Lay Leadership Forum Planning
Long-Term Educaticnal Leadership Development JEWEL Pilot
Cppenheim Project
Professors Program

--Field Site
Early Childhood Field Site Planning

--Administration
Board and Chairman's Council Development
Internal Communication
Staff Orientation and Development



2. REVIEW BY EXTERNAL ADVISORY BOARD: This means scome external body, whether
convened by CIJE or not, is reviewing the project.

--~CORE
Cost of Jewish Education
Indicators Project
--JEWEL
Evaluation Institute
Recruiting Conference
-—CFWW

PEJE Consultation

3. CIJE PEER REVIEW: This means CIJE staff will serve as peer reviewers,
usually by interviewing clients and providing feedback to project staff.

-—CFWW
Brandeis Consultation
JCCA Consultation
Rabbinic Program Consultation

4. SHORT-TERM FOLLOW-UP OF PARTICIPANTS: This means questionnaires,
interviews, or focus groups with participants to see whether they think the
program was effective.

--CORE
Education {Luncheon} Seminar
Guides {(Goals Group)
--JEWEL
Community Day High School Leadership
Conference on Rabbinic Education
Funders Network
Videotape Project
--CFWW
CFWW Planning and Startup
~--Administration

External Communication

5. LONG-TERM EVALUATION: This means participants are followed over a long
period of time, and data are gathered not only to see whether the participants
think the program was effective, but to provide "objective" evidence of the
program's impact.

--CORE
Synagogue Research (Change Process)
(May be premature to list this here, but we should begin thinking
about it.)
--JEWEL

TEI

{Other projects that will have planning phases in 1998 are candidates for
long-term evaluation, including early childhood field site, evaluation
institute.)















1-YEAR WORKPLAN

cieruzi9- 1 5-mighworkplan #2
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CORE



JEWEL



CFWW



FIELD SITE



CORE
ADMINISTRATION



CORE

Building research capacity
CIJE education luncheon seminar
CIJE indicators project
CORE planning

Cost of Jewish education
Evaluation of TEI

Guides Group

1-5 project

Leadership Think Tank
Synagogue research
Vision Cases

JEWEL

Community day high school leaders project
Conference on rabbinic education
Evaluation Institute planning process
Funders network

JEWEL planning

Lay leadership forum planning

Long term ed leadership development pilot
Oppenheim project

Professors program

Recruiting conference

TEI

Videotape project

CFWW

Brandeis

Consultation

JCCA

PEJE

Rabbinic programs

CFWW start up and planning

FIELD SITE
Early childhood field site

Core ADMINISTRATION
Board and chairman’s council
External communication

Intermal communication

Staff orientation and development
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CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

EVALUATION

CODIFICATION
PLANS

CONSULTING on RABBINIC PROGRAMS

Consult to UJ, HUC and other interested rabbinical schools on their core and educational
goals, philosophy, curriculum, and educational approach with a particular emphasis on:
Bringing in knowledge from other fields (e.g., general education, business)

Addressing educational issues within the synagogue

Creating stronger teamwork relationship between Rabbi, Cantor and Educators

The development of fundamentally different models of Rabbinic training that are built on
a better understanding of adult learning and the key role of mentoring and field experience
and that prepare Rabbis to be leaders of vibrant centers of Jewish living and learning and
of the process of change that is needed to get there.

Build relationships at UJ and HUC, raise issues and begin to help articulate a new vision
for Rabbinic education.

Two 3-day consultations at UJ

Five l-day consultations at HUC

One trip to HUC Jerusalem

Preparation of follow-up documentation

UJ HUC
Karen Barth 6 18
Dan Pekarsky 6 2
Gail Dorph 2 2
Barry Holtz 2 2
Sharon
Feiman-Nemser 6 _
Total 22 16

Normal typing, phone, filing

Staff debrief to reflect on impact of each meeting
Interview with clients once a year to discuss impact of work

Wc  ing informal notes toward a policy brief on Rabbinic Education
Write “business plan” and rationale

JAESSICAONEPAGEDONE\RABBPROG. WPD

91157, 3:44 pm



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CONSULTATION TO BRANDEIS

Work with Brandeis to help them become a change catalyst in Jewish youth education

{informal and formal}.

To achieve transformational change in approaches to programs for Jewish youth.

To help launch this new initiative in a way that will position it to make real change.

Consulting on:

- Strategic planning and educational ideas.
- Leadership training.

- Set up of pilot sites.

- Development of consulting resources.

Karen Barth (6)
Barry Holiz (3)
Alan Hoffmann 3)
?

Minimal

Field Site Planning
Leadership Think Tank

BTP research/planning
Community Day High School

Annual “interview” by third party to evaluate role

None

FAJESSICA\ONEPAGE\DONE\BRANDEIS.

September 11, 1997 (3:18pm)



CONCEPT

LONG TERM
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

CONSULTATIONS

M

To consult on a number of professional development projects that:

. “leading edge projects,” like Shearim and Wisconsin
. support national initiatives (FMAMS, TuM)
. create and support substantive local work in professional development (Machon

L’Morim, Atlanta-Melton)

To bring CIJE experience and expertise to bear on the creation of these new initiatives in
order to enhance their potential for success

Shearim
. Series of consultations leading to a teacher education program for teachers in day
school

Wisconsin

. Consult on the creation of a teacher education program which would combine
teacher education -- combining Judaica and education (has potential of being a
model of a university based teacher education program for Jewish teachers)

FMAMS
. Support Susan Stodolsky’s work in helping them think through goals, evaluation
of program

Torah uMesorah
. Series of consultations to set up a strategic plan for Torah uMesorah to support
their educators

Machon L’Morim

. Consultative support to ongoing program and its development

. Attend meetings with [lene Vogelstein

. Work with Paula Williams on program for yoetzot

Atlanta

. Help create ongoing strategy for working with faculties of three day schools who

participated in summer program sponsored by Melton Israel

TEI Consultations

. Series of consultations in two to three communities where several TEI graduates
and participants work in order to learn what it will take to institutionalize TEI-like
strategies in institutions and communities

Shearim--Gail Dorph, Nellie Harris, Elie Holzer with Deborah Ball
Wisconsin--Gail Dorph, Barry Holtz, Sharon Feiman-Nemser
FMAMS--Gail Dorph, Nellie Harris with Sharon Feiman-Nemser
Torah uMesorah—Karen Barth, Gail Dorph, Elie Holzer

Machon L’Morim--Gail Dorph, Nellie Harris

Atlanta--Nellie Harris, Gail Dorph

TEI Consultations--Gail Dorph, Nellie Harris

Sarah Feinberg



BUDGET

LINKAGES WITH Consulting Firm Without Walls
OTHER May connect with Field Site projects in the future

PROJECTS
EVALUATION By project

CODIFICATION Papers
PLANS Notes from meetings

JAJESSICAVONEPAGEDONE\CONSULT! WPD
Yi197, 334 mm



CONSULTATION TO JCCA

CONCEPT Help JCCA create a strategy to develop a stronger role in supporting Jewish
education in JCC’s.

OBJECTIVE Help create models of excellence that will drive transformational change in JCC’s.

ACTIVITIES Lay out objectives with JCCA leadership.
Recruit or select a lead person at JCCA or outside.
Lay out a project plan.
Implement the plan.
Develop a final report and recommendations.

PROGRAM Karen Barth (6)
?

SUPPORT STAFF Minimal

LINKAGES WITH None
OTHER
PROJECTS

EVALUATION Annual “interview” by third party

CODIFICATION None
PLANS

JAESSICA\ONEPAGE\DONEMCCA,
911/97, 3:45 pn



CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CONSULTATION TO PEJE

Help them think about being PEJE (KAB)
Advise, consulr, (some teach) in program for recipients of planning grant

To improve quality of day school education

Series of meetings/consultations with KAB/GZD
KAB attend PEJE board meetings
Consult on developing program

Gail Dorph, Karen Barth with Danny Pekarsky, Daniel Marom

Sarah Feinberg/or Megan Ifill

Goals project
JEWEL pilots
Consulting firm without walls

Tied to PEJE process

minutes and notes of meetings
Protocols of seminars






CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

EVALUATION

CODIFICATION
PLANS

CFWW PLANNING and START-UP

Develop a plan for launching and developing the Consulting Firm Without Walls
(CFWW) and begin to implement the first stages of the plan.

Develop a network of 40-50 consultants who can do high quality consultation with
Jewish educating institutions.

Develop an initial design for the network including recruiting, standards, guiding
principles, matching system, evaluation

Organize a first conference to bring together people doing consulting work at a
senior Jevel in the Jewish community

Invite 8-10 of the conference attendees to be the initial members of the network

Two all-day planning meetings
Conference planning and execution

Lisa Malik (30)
Karen Barth (10}
Cippi Harte (10)
? (22)
o

Funding: Look for grants from outside of core

Peer Review process for consultants
Participant feedback from conference

Write up notes of conference
Write “business plan” and rationale

CAAPPSUESSICA\ONEPAGE\CFWPLAN WFD

9/1197, 3:4]1 pm



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

VIDEOTAPE PROJECT

To create a set of videotapes and support materials to be used by CIJE in the
preparation of teacher educators and by teacher educators in in-service education
for teachers.

To create tools to be used by teacher educators in creating new models of
professional development

To develop 3 new videotapes for use in professional development, including videos,
transcripts and ancillary materials

. Filming

. Transcribing

. Team Meetings

. Preparation of video clips

. To develop support materials for 2-3 videotapes which will enable them to

be used by others (non TEI faculty) in creating professional development
opportunities for teachers {remainder to be completed in *99)

. Create packaging, produce materials of one set of materials to be given to
TEI graduates

. Pilot usage of one or two sets of materials in several sites (as a way of
leaming what needs to be part of the support materials)

Nellie Harmis, Gail Dorph, Mark Rosenberg (plus technical supports; Deborah Ball,
Ed Student Intern 277

Sarah Feinberg

field site (does this create ripples of change in pro dev system)
Consulting firm without walls (helping them use stuff)
JEWEL pilot

observation of “x” TEI participants using materials

(We’re trying to leamn if materials enable TEI graduates to create interactive
professional development opportunities that help teachers focus on the content of
the teaching and its inherent uncertainties and dilemmas)

JUESSICAONEPAGEDONE\WVIDEO.

911747, 2:32 pm



CODIFICATION notes of meetings
PLANS Transcripts, lesson plans, etc.

JAJESSICAONEPAGE\DONEVIDEG
%1147, 2:32 pm






SYNAGOGUE RESEARCH

CONCEPT Create a second generation synagogue change process with a strong focus on the
congregation as a center for Jewish leaming and living, that would begin with a year of

research into what is working and what is not working.

OBJECTIVES 1. Beginning to create a knowledge base about synagogue change that can inform the
thinking of those doing this work around the country.
2. Creating written materials that can be broadly distributed and used in the training

of rabbis, synagogue lay leaders and others in key leadership positions.

Helping to push forward the thinking of the key people running major synagogue

change projects by providing them with an opportunity to leam from each other’s

experience and to reflect on their own experience.

4. Facilitating the development of a few synagogues as models of excellence that «
become resources for the broader dissemination of the ideas and approaches that
they have developed.

)

ACTIVITIES Secure funding
Secure community commitment
Design research
Hire researchers
Hold 3-4 meetings of leadership team
Recruit synagogues
Develop plan for year 2

PROGRAM Karen Barth (12)

STAFF TEAM Lisa Malik (60)
Dan Pekarsky (6)

Barry Holtz (20)

SUPPCRT STAFF Meeting planning (10)
Documents (10)

LINKAGES WITH Change Study Group
OTHER Rabbinic Consulting
PROJECTS Rabbinic Conference

TEI

EVALUATION ?

CODIFICATION ?
PLANS

JAESSICA\ONEPAGESSYNRESCH
$11797, 1159 pm






GUIDES (GUIDING IDEAS STUDY GROUP) — a.ka. "GOALS GROUP"

CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUFPPORT STAFF
BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

Building on participants' work in the field, GUIDES offers CIJE consultants and staff a
regular forum in which to systematically explore ideas emanating from Jewish and other
traditions that have the power to Hluminate and guide educational practice, with special
attention to the way such ideas can be meaningfully introduced into institutional and
communal efforts to develop guiding visions and to accomplish transformational change.

GUIDES is recognized by CIJE staff and consultants as an intellectually, Jewishly, and
professionally stimulating context in which to reflect systematically about the relationship
between ideas and educational practice, both in general and in relation to participants'
projects. Through Guides a body of lore is developed which informs CIJE's work in the
field and finds expression in CIJE publications.

The character and mission of GUIDES is clarified, as is its membership, and the group is
convened three times for two-day seminars that include Jewish study and examination of

cases emanating from our work.

Three two-day seminars, preceded by substantial planning and followed by an effort to
formulate what is being learned and accomplished. In betwesn the seminars, GUIDES
members are engaged in field work that will serve as one of the foci of the seminars.
Participants will be asked to write up their work for presentation to the group.

As project-leader, DP will be involved in the three seminars, in the planning of and
follow-up to these seminars, and in maintaining contact with participants in berween
sessions {(about 30 days per year). NR and KB will participate in all three seminars (6
days) and in some of the planning (3 days each). At least one of the two-day seminars and
one of the planning days will be attended by the rest of CIJE's program staff. Amy
Gerstein will give consulting time -- 8 days, including participation in the seminars.

15 days per year.

GUIDES will serve as a forum in which to thoughtfully explore the place of guiding ideas
in other CLJE projects (e.g., from out of JEWEL and the field-site), thus enriching these
projects and contributing to the group's lore.

At the end of each seminar, participants will fill out a written evaluation-questionnaire;
one seminar session per year will focus on the group's strengths, weaknesses, and
challenges, and once a year CIJE senior staff will meet to evaluate GUIDES’ contribution
to CIJE's work,

Careful summaries of seminar proceedings; periodic efforts to formulate major leamings
in a form that will be readily accessible to CIJE staff and to other constituencies.

JAJESSICAVONEPAGE\DONENGAIDES. WFD

September 11, {997 (2:07pm}









CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROIJECTS

EVALUATION

CODIFICATION
PLANS

BUILDING RESEARCH CAPACITY

This project will produce a memo on possible next steps for addressing one of the key
goals in 4 Time to Act: building a capacity for research on Jewish education in North

America.

This one-year project will yield a memo on the topic.

(see above)

Adam Gamoran will reflect on the agenda and infrastructure needed to build
capacity. He will write the memo, with input from Bethamie Horowitz. Ellen
Goldring will also provide advice. Bill Robinson will provide background data as
needed.

Adam Gamoran - 4 days (additional time contributed by the Mandel Institute)
Bethamie Horowitz - (time contributed by Mandel Institute?)

Ellen Goldring - |1 day

Bill Robinson - 10 days

1 day for correspondance

This project may contribute new ideas for CIJE's agenda.

The memo will be reviewed by CIJE and the Mandel Institute.

This project will produce a written document.

TJESSICA\ONEPAGEDONE\BUTLDRES WPD

9/11/97, 1:45 pm






CONCEPT

LONG TERM
OBIECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

TEI

To improve the quality of teaching and leaming in supplementary schools through the
creation of a cadre of teacher educators

To institutionalize CIJE’s work in teacher education in the development of JEWEL
programs, and to create the infrastructure for a professional network of teacher educators in

Jewish education

Plan, design, implement final seminar of Cohort 2

Recruit participants in Cohort 3

. Deepening our interventions in selected communities

. Building on work of national change projects e.g. ECE, FMAMS
Recruit and fold in new professors to TEI work in order to create a larger faculty

Plan, design, implement first two seminars of Cohort 3

Create a plan and begin to network graduates of Cohort 1 (Contact Miriam ben Peretz about
electronic network of science educators in Israel; talk with Mark Rosenberg about strategies
and approaches to electronic communication, etc.)

Pian and implement first post-TEI seminar as basis for creating professional development
network of teacher educators beginning with TEI graduates (3 day spring conference}

Convene advisory committee with regard to teacher educator network and cohort 3
recruitment

Gail Dorph, Nellie Harris

Sarah Feinberg

JEWEL planning and programs
Think Tank on BTP

Field Sites

Consulting firm without walls

TEI evaluation (AG, EG, BR)}

JAESSICAWONEPAGEDONE\TEL WPD

9/11/97, 2:30 pm



CODIFICATION Notes of meetings and seminars
PLANS Reports to Cummings

JUESSICAVONEPAGE\DONEVTEL WFPD
9/11/97, 2:30 pm






CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROFESSORS PROGRAM

CLJE's Professors Program is an attempt to directly address one aspect of the shortage of
"senior personnel” in Jewish education. It is long been noted that there is a severe lack of
academic expertise in Jewish education. In all of North America there are only around 30
professors of Jewish education, many of whom have significant administrative
responsibilities with demands on their time that take them away from teaching and doing
research. (At JTS, for example, of the 8 faculty members, one is the dean of the JTS
Education School, one is chair of the department with significant responsibilities for
recruitment and administrative supervision of students, one directs the Meiton Research
Center, and one is the National Ramah director!) Jewish education desperately needs
expertise, evaluation, research, etc. It is obvious that 30 education professors ¢an only do
a small portion of that work. The CIJE Professors Program therefore is a pilot project of
JEWEL in so far as it is preparing senior leadership for Jewish education.

At the same time there are many Jews -- some with strong Jewish backgrounds; some with
little knowledge of Judaism but with a desire to be of service to the Jewish people-- who
are professors of education at some of the nation's most prestigious universities. Many of
these professors have worked in research areas such as teacher education and evaluation
that could be very helpful to our work in Jewish education. Through its early consultants
such as Adam Gamoran, Dan Pekarsky and Ellen Goldring, CIJE recognized the potential
of such individuals to help Jewish education in significant ways. Qut of this recognition
the CIJE Professors Program was born.

The goals of the Professors Program are:

. to increase the pool of talented individuals capable of teaching and doing research
in the area of Jewish education,

. to initiate such individuals into CIJE's work and utilize their services in our
various projects,

. to help prepare such individuals for other aspects of work in Jewish education
which may be separate from CIJE's own projects,

. to provide the necessary background in Judaism and the nature of contemporary

Jewish education and the preseni-day Jewish community to enable these
individuals to contribute their expertise in the most effective and significant
fashion possible.

Because of Barry Holtz’s absence during this year, and because of a desire to consolidate
the group as it currently stands, it is proposed that we limit the recruitment of new
members to: a) individuals who have previously been contacted but up until now have not
been able to attend; b) a few individuals whose expertise would fit in immediately with
current CIJE projects. Also, it was proposed that a paper be prepared for the January 1998
staff retreat on the possible directions for the Professors Program for the future and that
this discussion be an element of CIJE planning for 1999.

In 1998 the Professors Program will meet two times for seminars: once in January for 4
days; once in the summer (June or July) for 10-12 days in Israel. The main work of the
project for 1998 will be developing these two seminars. At the same time various CIJE
staff members will work with the professors who have been "attached” to specific current
and future projects (e.g. Sharon Feiman-Nemser with TEI, Fran Jacobs with the early
childhood project).









CONCEPT

LONG TERM
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES TO
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

LAY LEADERSHIP FORUM PLANNING ! 3‘, o

To inspire and motivate a group of lay leaders about Jewish education.

Mobilize lay leaders to be more active in Jewish education.
To build a network of lay leaders

Data Gathering:
- Series of meetings with lay leaders across the country
. Create a database of potential invitees

Planning Committee

. Creation of planning committee

" Plan and facilitate four meetings

Public Relations

. Select and hire a graphic designer

. Design and prepare all materials {includes announcements, invitations, mailings,
etc)

. Recruit invitees

Logistics

. Site and date selection

. Forum structure

Curriculum Development
. Design program, includes presenters, papers, formats, study sessions, breakout

groups, etc.

Karen Barth, Gail Dorph, Cippi Harte, Alan Hoffmann, Karen Jacobson, Dan Pekarsky,
Nessa Rapoport

Jessica Holstein (plus additional support last quarter of ‘98)

Leadership Research Think Tank
Funders Network
Chairman’s Council

Do we have a conference planned by the end of ‘98?

Preliminary interview with lay leaders
Narrative summation of meeting proceedings

JAESSICAVONEPAGE\DONE L DRFRM1.WPD
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CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

JEWEL PLANNING

Series of needs assessments and concept papers to explore issues related to JEWEL

A multi-faceted planning process leading to the creation of JEWEL

work in progress -- this is a three-year workplan, need to do one-year

Needs Assessments

What kinds of positions are there and will there be?

What do “those in the know” think about requirements of such positions?
What kind of programs are needed to prepare people to fill these positions?
What currently exists and is needed with regard to recruitment, personnel
planning, placement and retention?

Structural/Institutional Issues to Explore

Clarify structural features of JEWEL

Place: is it an independent institution, part of an existing institution, etc.
Formats: weekend a month, summer block programs, year long, etc.

Discuss the following practical questions:

How will faculty be recruited, managed?

How will we build community support and ownership for JEWEL?

How will it be funded?

Develop an Advisory Board for JEWEL (discuss role of such a board as well as
membership, frequency of meetings, etc.)

Develop Concept Paper for Creation of JEWEL

Pre-1998 Development of Strawman “JEWEL”

Review and synthesize learning from scan papers and needs assessment

Revise the concept paper based on new information and two consultations of think
tank

To include: a written document on philosophy, concept, curriculum for JEWEL
Draft of curriculum for JEWEL which discusses the interplay of general
educationa! leadership and Jewish educational leadership

Develop

Final JEWEL Concept Paper (to be written upon conclusion of studies of think
tank and review of advisory board)

Ellen Goldring, Cippi Harte, Karen Barth, Alan Hoffmann, Gail Dorph

Jessica Holstein

JAESSICAVONEPAGE\DONEUEWELPL WPD

September 11, 1997 (2:33pm)






CONCEPT

OBIJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

CLJE EDUCATION (LUNCHEON) SEMINAR

Four times a year, a collegial professional forum to discuss our written or published work
with New York-based senior academics and policy makers in areas related to Jewish
education, communal policy, and institutional change. To provide an opportunity, when
appropriate, for an Israeli colleague to present his/her work at a fifth convened meeting.

To develop a community of colleagues with whom to showcase, critique and disseminate
our developing work and strategic approach. To demonstrate and stimulate the need for
high-level publications in the field of Jewish education, policy, and change.

To plan in Fall 1997 the shift from the seminar as a context for participants to discuss and
critique their colleagues' work to one that showcases the fruits of our new strategic plan as
its "white papers," research and other documentation are developed.

Meetings on Wednesday, March 18 and Tuesday, May 12 are scheduled, without
speakers. February meeting for Israeli colleague not scheduled. Two meetings in Fall
1998 (late October, early December) to be scheduled in June 1998.

Team: Nessa, in consultation with CIJE calleagues
Attendees: Nessa

Gail

Nellie

Cippi

Eli (?)

Karen J.: when interested

Karen B.: whenever possible
Guests: When appropriate, we may be inviting additional guests. (If we present
the white paper on early childhood, for example; or the policy brief on professional
development.)

Chava: 10 days
Jessica: 2 days for out-of-town consultants, when presenting

Travel: 3 out-of-town speakers; meals; xerox @ 25 pp. and postage for 75 recipients.

Papers sent to board members; chairman's council?; others on expanding CIJE team in the
four domains. Since presentations will now be CIJE documents, they may be sent to the
professors, to ALOHA and Jewish Research Network members, to lay subcommittees, TEI
attendees, etc., depending on specific subject matter and how ready the work is for public

dissemination.

JUESSICAAONEPAGE\DONE\LUNCHSEM. WFPD
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EVALUATION

CODIFICATION
PLANS

One-page question-and-answer survey annually. ("Is the seminar professionally useful to
you? Why do you/don't you come? Do you read/use the papers, xerox them for others?
What would enhance the meeting for you?" Etc.) Annual internal review about utility of
the seminar to our work. {Since we will be presenting our work in pre-published form, is
the serninar providing us with useful advance feedback that deepens the quality of the final
documents? Is our work making an intellectual impact?)

The papers themselves, disseminated to appropriate internal and external audiences.

JAESSICA\ONEPAGE\DONE\LUNCHSEM. WPD
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CONCEPT

OBJECTIVES:
LONG-TERM

ONE-YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

INTERNAL COMMUNICATION

The questions of "Who needs to know what? And to what end?” will become more
imperative as we expand. Since our chief asset will be a growing and complex body of
knowledge about Jewish education and institutional/communal change, we will require a
systematic way of leaming about each other's work, one that is not so time-consuming or
demanding that it will be counter-productive. This effort will minimally entail two kinds
of learning: information relayed at integrated staff/consultant meetings; and information
conveyed in writing.

To grow planfully the CIJE knowledge base in a way that assures the circulation, critique,
and implementation of both "lessons learned” and written results of work and projects.

To experiment with brown-bag lunches as one technique toward beginning to accownplish
the above objective. To communicate logistical information in a timely and systematic
way to all staff and consultants. To disseminate in a timely and systematic way to all
appropriate staff and consultants the internal and external docurnents that emerge from
1998 work.

At the completion of the 1998 workplan, we will need to pull out a separate list of all
meetings involving integrated time of staff and consultants. Similarly, to pull out ail
papers and publications expected to result from the work, sa that they can be circulated in
draft, when appropriate, and used when final in a planful way for curricula of CIJE
initiatives and projects.

The above will result in:

. A coordinated calendar, issued monthly or bi-monthly by e-mail to all staff and
consultants, listing major interna! meetings and consultations and projected
attendees.

. Monthly brown-bag lunches for CI1JE staff and consultants, to present ongoing,

work/projects. Once a month, the CIJE staff meeting will take place between 10
and 12; the brown-bag lunch will take place between 12 and 1:30. NR to
coordinate schedule and presenters with KJ.

. A master projected time-line for all CHJE white papers and publications.

. An up-to-date record of document dissemination among CIJE staff and
consultants,

All

Chris Nunuy, to attend our Feb. 4-5 1998 staff retreat? KAB to invite? KAB, NR, KJ to
hold preliminary meeting with her in Jan. 19987

All

All

CAAPPSJUESSICAONEPAGEDONEMNTERCOM. WPD
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EVALUATION Annual review of internal communication efforts, with particular attention to when
matters have slipped between the cracks; or when important documents are under-utilized

CODIFICATION Codification is the essence of this project.
PLANS

CAAPPSUESSICAVONEPAGEDONEAUNTERCOM. WPD
911/87, 3:37 pm



CONCEPT

OBJECTIVES:
LONG-TERM

ONE-YEAR

ACTIVITIES

EXTERNAL COMMUNICATION

To communicate in a compelling way with all external audiences relevant to our agenda
and work.

To heighten the profile and understanding of CIJE's agenda and work.

To experiment with a range of mailings to different key constituencies; and to consult with
a PR firm on our developing a long-term communications strategy.

A,

For opinion makers:

1. The CIJE Strategic Plan: We need a communications vehicle to keep in
touch with the most interesting and influential people we interviewed for
the strategic plan, as well as others on the North American scene who
shape the discourse and policy of our community. As an initial and critical
step, this will entail our distributing to key interviewees a version of the
strategic plan that is accessible without a "camper” system. (Some
interviewees have asked to see the fruit of our process.)

2. Bi-annual letter from KAB.

3. CIJE publiications.

For the media and for public education/communication:

1. PR Firm: Strategy for public relations: We will identify an appropriate
PR firm, one with expertise in both non-profit organizations and the
communication of conceptual ideas, and begin an initial consulting
relationship to formulate a long-term communications plan for the coming
years.

2. CLJE publications: Database: We have made substantial progress in
growing and refining our database. In the fall of 1997 and through 1998
we will install a new database program and grow from 1000+ names to
2500-3000 names. Increasingly we will be able to target our mailings to
those audiences most likely to use and be influenced by them. In 1998,
this will entail:

a. Hiring of an outside fulfillment house for large mailings;
b. Inputting and maintaining data;
¢ Tracking inventory;

d. Ongoing staff training.

Alumni: Those who have participated in our programs and work are our most
natural and effective ambassadors. They "get it" and have, it appears, almost
universal enthusiasm for what we are and are doing. And the range of people
affected by our work is growing. Alumni of Goals Seminars, TEI, Harvard
Leadership Institutes, Professors Seminars, etc. are all in our database and are
recipients of our publications, as well as mailings from individual CIJE staff
members. But they are also a resource for the future (for example, in proposing
names for the Communal Leadership Conference; in being a source for focus
groups and evaluation surveys, etc.) and may require a distinctive and more
personalized strategy. A communications challenge is the coordination and
documentation of mailings and seminars held for the individual groups.

CAAPPSUESSICA\ONEPAGEDONEEXTCOM. WFD
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FUNDERS NETWORK

CONCEPT Run a one-day program on funding of Jewish education for interested lay leaders from the
Jewish Funder Network (Funders Network will handle logistics).

OBIJECTIVE Test lay leadership curriculum that can be used for JEWEL and for the lay leadership
conference.

ACTIVITIES Planning Meeting
Development of Materials

Conduct Meeting
PROGRAM Karen 3)
STAFF TEAM Nessa (3)
Cippi (5)

SUPPORT STAFF Meeting Planning 2)
Documents (2)

LINKAGES WITH Lay Leadership Pilot
OTHER Leadership Think Tank
PROJECTS

EVALUATION Post-conference questionnaire for participants.

CODIFICATION None
PLANS

JESSICAVONEPAGE DONEXFUNDNET, WPD
$/11/97, 3:14 pm









CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

COMMUNITY DAY HIGH SCHOOL LEADERS PROJECT

An opportunity to contribute to Jewish education by providing the leadership of these
rapidly emerging institutions a forum for systematically reflecting, at a formative stage in
their development, on the mission and identity of community day high schools, with
attention to powerful ideas drawn from Jewish and other arenas that illuminate challenges

and possibilities.

The existence of a high-quality group made up of lay and professional leaders, regularly
and rewardingly engaged in serious educational thinking which in various ways enriches
their individual institutions. Conceivably, participating institutions could come to form a
kind of coalition of vision-driven institutions (a la Sizer).

Recruit a clientele for the group, and hold two two-day seminars that offer participants a
rich sense of the potential of the seminar to te Jewishly and intellectually stimulating and
to enrich their understanding of their local educational challenges and mission.

Letters and phone calls designed to recruit a clientele for the group; planning two two-day
seminars; two two-day seminars; follow-up contact with participants in between seminars.

DP will devote approximately 22 days to this project (3 for recruitment efforts, 8 for the
planning of the two seminars, 5 for the semirars themselves, 4 days for immediate
seminar follow-up activities, 2 for maintaining contact with participants in between
meetings); Nellie Harris will devote approximately 8 days to this project, 4 of them as a
participant/leader, and 4 of them in helping to plan seminars and to nurture the group.
Ellen Goldring will devote 3 days to the project, one of them as a participant and two in a
planning/conceptualizing capacity. Mike Rosenak will give two days to the project - one
day in a planning capacity, and one day as a teacher. Barry Holtz will give two days - one
as a planner, the other as a teacher/participant. Daniel Marom will give 4 days to the
project, 2 as a participant/teacher, and 2 as a planner.

Abocut 15 days.

In working with educational leaders, this project is intimately connected with the work of
JEWEL (hence EG's involvement). It will also give rise to cases (pertaining to the
development of this project and to the work of participating institutions) which will be
examined in the context of GUIDES.

Each seminar will include an evaluation-session, with written and oral components, and
participants will be interviewed at periodic interviews by someone other than DP to
ascertain their views, including their sense of the relationship between the seminar and

their local challenges.

INESSICAONEPAGENDONEXCDHSLP. WPD
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CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

BUDGET

LEADERSHIP THINK TANK

To convene a series of meetings between CIJE staff and selected thinkers about issues in
leadership.

To explore ideas of leadership in order to shape the concept and vision of JEWEL. This
will be an iterative process that will provide for feedback and impact between JEWEL and
the Leadership Think Tank.

work in progress — this is a three-year workplan, need to do one-year

Commission at least four kinds of think pieces:

. Scans: various domains and their approaches to leadership development,
including education, business, other humanities (Written reports from each field to
include theoretical and structural approaches)

. Interview studies: to include, leaders of existing leadership development programs
{Jewish and other) to understand current approaches and models of lay,
professional and joint leadership development (To include: catalog of current
Jewish Educational Leadership programs-schools, camps, JCC, National Or.)

J Lay leadership study: research topic of preparation and development of lay
leadership (to include interviews, lit review, etc.)

. Concept paper(s): how can we understand “what it means to lead Jewishly.”

. Concept paper: “learning” and leading Jewishly and their implications for JEWEL
curriculum.

. Milwaukee White Paper: Winter 1998

Convene 4 - 6 meetings of the ieadership think tank group and experts to review findings
and discuss implications of these scans, research, papers for CIJE’s work (with interim
meetings of core planning group: Cippi, Ellen, Gail, Karen, Alan, when possible). We will
address issues, such as:

J What is a good leader? What does it take to lead change? Differences between
leadership and management.

. How are leaders educated, prepared, placed, developed?

. What is the vision of a Jewish educational leader? Whatd ; such a leader need
to know, to be able to do?

. What is the interplay between “Jewish” ideas and “general ideas about leadership
development?

. What is “our theory of practice” with regard to implementation of ideas tn a
JEWEL program?

Core staff team for Leadership Think Tank to include: Karen Barth, Gail Dorph, Nessa
Rapoport, Dan Pekarsky, Ellen Goldring, Adam Gamoran, Elie Holzer, Cippi Harte.
Additional Think Tank members: Mike Rosenak, Mike Milstein, Mark Gurvis, efc.
Depending on needs for specific topics, papers, idea thinking we will invite various people
to present to the Think Tank group.






BOARD AND CHAIRMAN’S COUNCIL DEVELOPMENT

CONCEPT Develop the Board and Chairman’s Council by adding members who can contribute
substantially and by creating opportunities for high-level involvement for Board and

Council members.

OBIJECTIVES: Board of 15-20 senior lay leaders who are very committed to CLJE.
LONG TERM Chairman’s Council of 30-35 senior lay teachers who are seriously involved in Jewish
education and who are interested and supportive of the work of CIJE.

ONE YEAR

ACTIVITIES 6 Board meetings
Regular meetings with Board members
2 Chairman’s Council meetings

PROGRAM Prep Board  Attend Board Prep CC Attend CC  Total

STAFF TEAM KAB 12 6 - 1 19
GZD 6 6 - 2 14
ADH - 3 - 2 5
NR 12 6 2 1 21
BWH - 3 - 1 4
DND 1 3 - - 4
EG 1 3 - - 4
AG 1 3 - - 4
EH - 1 - - 1
NH - 6 - - 6
Ss - 3 - - 3
PCH 2 6 - - 8
KJ 12 6 14 - 24
LM 1 3 - 1 5

SUPPORT STAFF Preparation of Materials - 10 days
Covering and setting up meeting -3 days

BUDGET ?

JAESSICAVONEPAGEBRICHR WFPD
21197, 3:47 pm



LINKAGES WITH All
OTHER
PROJECTS

EVALUATION Annual discussion with each member about how we are doing.

CODIFICATION Keep all meeting materials on file.
PLANS

JAVESSICAYONEPAGEBRDCHR.WPD
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MEMORANDUM

TO: KAREN BARTH
GAIL DORPH
ADAM GAMORAN
ELLEN GOLDRING
NELLIE HARRIS
CIPPI HARTE
ALAN HOFFMANN
BARRY HOLTZ
ELIE HOLZER
KAREN JACOBSON
DAN PEKARSKY
NESSA RAPAPORT
SUSAN STODOLSKY

FROM: JESSICA HOLSTEIN
SUBJECT: STAFF MEETING MINUTES

DATE: SEPTEMBER 25, 1997

cC: SHAHRAZAD AHMED
CC, CRUZ (FOR MEGALI TFIL1)
SARAH FEINBERG
CHAVA WERBER

We apologjze that the arrached staff meeting minutes were not issued in a umely fashion,
but we have been going through major staff changes, and we expect to be back on a regular
schedule from this point forward. Please note that the Assignment Sheet reflects all
assignments for the entire period covered by the minutes attached (May 1 through
September 4, 1997) and many of the assignments listed may already have been completed.



CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: September 4, 1997

DATE MINUTES ISSUED: September 12, 1997

PARTICIPANTS: Karen Bartb, Gail Dorph, Nellie Harris, Cippi Harte, Alan

CC:

Hoffmann (via telephone), Jessica Holstein (secy.), Barry Holtz
(via telephone), Karen Jacobson, Nessa Rapaport

Sarah Feinberg, Adam Gamoran, Ellen Goldring, Elie Holzer,
Mort Mandel, Dan Pekarsky, Lester Pollack, Chava Werber

I

Assignment:

1.

Assignment;

Introduction of New Staff

KAB welcomed new staft members Cippi Harte as of August 25 and Nellie Harris as of
today, September 4, and support staff member Jessica Holstein as of September 1.

Staff Learning

Staff Learning was postponed. Brief discussion regarding restructuring of Staff Leamning.
KJ to update Staff Learning scheduie (updated schedule attached).

1998 Calendar Updates - Tentative Projections

Jan. 28: AH arrives. all materials to be ready for Board Meeting
Jan. 29 (eve.) - Feb. 1: Professors Group

Feh. 2: Board Meeting (rescheduled from Feb. 5)

Feb. 4-3: Staff Retreat

It was agreed that Staff Retreats should not be prior to Board Meetings.

March 26 {tentative): Board Meeting (rescheduled from April 4) AH, BH not attending.
KAB to finalize schedule after discussing with Kathy and Margo (LP’s and MLM's
secretaries).

June 23: Board Mecting (rescheduled from June 18}
Due to long interval between March and June Board Meetings, more individual
interaction with Board Members will be needed.

UISHCUEWINUTESS 12T Megting September 4, 1997 doc
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IV.

Assignment;

VL

Assignment:

VIIL

VIIL

Assignment:

Nov. 16-19: GA Jerusalem, Israel - PCH, KAB. NR will be attending.
(CFJ Calendar attached).

YU/ITS Gift

C1JE asked by EG to help with thinking about the dissemination of a small fund to Jewish
education. To be discussed further at next staff meeting.

Professors Group

Last week in June is the best time to schedule programs which require professors
attendance due to their schedules. We must start planning now if group is to be expanded
effectively. Seminar scheduling will be added to agenda for next staff meeting.
Membership in group. content of next seminar, one-year and long-term plans need to be
discussed. There was a discussion about professors meeting more than twice a year and
the possibility of someone teaching the group regularly, especially in light of large
concentration of professors in Michigan. The issue was posed about how to utilize
professors throughout CIJE'’s activities.

BH. AH to discuss before September 8.

CIJF/Dalia Pollack

CIJE invited to continuity/task farce meeting next Tuesday. along with JESNA, Hillel,
and movements. Proposal for PCH to attend. NR reported that Dalia Pollack's job
definition has changed from Jewish education to continuity, but funding is still intact.
KAB to discuss with Marty Kraar announcement of Biennial.

Teorah uMesorah

EH to attend September 21 Seminar on the Teaching of Talmud. Dovid Bernstein asked
CLJE for speaker suggestions for seminar. Senior/Senior Strategic Seminar wiil be held
in November with Annette Hochstein and Seymour Fox. Concept of bringing together
foundations to discuss needs and priorities is on the agenda. This issue will be put back
on agenda after September 21 meeting.

Resumes
KAB received several high-quality resumes (attached). Prompted discussion of creation

of internship program under JEWEL.
KAB to discuss with MLM and possibly arrange meeting with the candidates.

CASINCHTMINUTES\S (AT Meeting September 4, 1997 doc
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IX. PEJE Update
KAB to attend September 15 PEJE board meeting with MLM.
X. Board Meeting Prep

Next staff meeting scheduled for Thursday, September 11, 9:00 - 11:00 am, KAB via
telephone.

Assignment: KJ to call DP regarding availability.
Protocol for pre-Board Meeting discussions with Board members to be discussed at this
meeting.

KJ reviewed assignments:

KAB - MLM, LP, Steve Hoffman. Chuck Ratner
DP - Esther Leah Ritz, Dan Bader

GZD - John Coleman, Stanley Horowitz

Preliminary Agenda for October 9 Board Meeting:
Minutes and Update (2 hour)
Sister Joel (45 mins.) - may be postponed to December due to Esther Leah’s health
Work Plan (1 hour) - KAD:
JEWEL
EG - overview (2 hour).
Mike Millstein - professional { '/ hour)
PCH - Biennial/Lay Leadership (2 hour)
Intemnal Governance (30-45 mins.) - KAB
Steering committee to Board transition
Board Committee work ideas
Chairman's Counci! - first meeting proposed for February

Continued Board Meeting prep to be on agenda for next staft meeting.
XI.  Staff Training September 28-29

2-day staff training program for new hires was discussed. Proposed agenda items:
Consuiting - KAB
Time management - KAB may have found someone
Teaching and leaming - GZD
Assignment: KAB, GZD, KJ will meet to finalize plans.
Date tentative but please keep calendars open.

CHISHWCHEMINUTES S tafT Meeting September 4, 1997 doc
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XII. September 8 Budget Meeting

KJ must receive all one-pagers with budgets.

Assignment: KJ to fax or fedex one-pagers to AG, EG, SS in preparation for September 17 evaluation
meeting.
Final Budget Meeting will be held on September 23.

XIII. September 17 Meeting

Evaluation Workshop 9:00 am - 12:00 noon - AG. DP, EG, S8
Indicators Project 1:00 - 4:00 pm - AG, DP, EG, SS, Barbara Schneider

CMSHWCHEAMINUTES S1a(T Mceting Scptember 4. 1997 .doc
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CONFIDENTIAL

CIJE ASSIGNMENTS

Staff Meeting of September 4, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED

1. KIJ 1o update Staff Leamning Scheduie. Kl 9/4/97 9/11/97

2. KAB to finalize Board Meeting schedule after KAB 9/4/97 G/11/67
discussing with Kathy and Margo (LP’s and
MLM’s secretaries).

3. BH and AH to discuss Prefessors Group. BH/AH 8/4/97 G/8/97

4. KAB to discuss announcement of Biennial with KAB G/4/97 G/ 197
Marty Kraar.

5. KAB to discuss with MLM creation of internship KADB 9497 9/11/97
program f{or high-quality resumes, pussibly
arrange meeting with candidates.

6. KIJ to call DP regarding availability for September | Kl 9497 915197
11 staff meeting.

7. KAB/GZDY KJ to meet 1o finalize plans for Staff | KAB/GZD' 97457 0/11/97
Training. Kl

& K to fax or Fedex one-pagers to AG, EG. 88 in KJ 9:437 9r1i2:.97
preparation for September |7 Evaluation Meeting.

9. ADH and GZD to have telecon re Melton short GZD'ADH | 5197 7/9/97
term programs.

10, GZD and BWH 10 discuss work on the Policy GZD:BWH | 5/1'97 719197
Brief.

11. KAB will write up a senior staff policy with regard | KAB 5:20'97 7/9/97
to the acceptance of outside compensation.

12. BWH to call Ruth Pinkenson Feldman re: strategy | BWH 3/20:97 7:9/97
for using the Early Childhood Best Practices.

13. KAB to discuss Educational Leaders Report with KAB/EG! 5/20/97 8/1/57
EG and AG. AG

14. KAB to call Josh Elkin to discuss next steps to KAB 512067 7:9/97
formalize relationship and see if CIJE could be
helpful in their strategic plan.

15. GZD to call Yicky Kelman to see if she is GZDh 6/23.97 719/97
available for Fairmont Temple project or knows of
a suitable alternative.

l6. BWH to call Alvin Kaunfer to see if she is GZD 6/23.97 79/97
available for this project.

17. DNP to analyze University of Judaism curriculum. | DNP 3717197 5125197

CAUSHVWCUDMWINUTES Assignments September 4, 1997 doc




18. KAB to call DNP re: evaluation of University of KAB 17197 6/1/97
Jerusalem curriculum.

19. GZD 1o call Ken Zeichner. GZD 571/97 6/4/97

20. GZD will call Bilt Firestone re: Norms and GZD 51197 6/4/97
Standards piece

21. BWH to call David Behrman re: advice on BWH 5/20/97 6497
dissemination.

22, KAB to get the Steering Committee dates. KARB 320/97 6.4/97

23. All Staff to think through plans re: calendar All Staff 520/97 6/4/97
preparation for June 4" meeting.

24, BWH to send out details and readings for BWH 320097 6/16/97
Professors.

a5 KAB will email Barbara Neufeld and ask her 1o KAB 5/2097 6'4/97

email staft on ideas for Advisorv Board names.

CAUSHCUIMINU TS Assignments Sepiember 4, 1997 do¢




STAFF MEETING AND LEARNING LIST
Addendum to 1997 C1JE Calendar

Staff Meeting Dates Projected through 1997 as of September 25, 1997

9/11 Thurs. Staff Telecon | 9-11:00 | Gail
9/26 Fri. Staff Meeting | 9:30-12 | ----
9/29 Mon. Staff Telecon | 10-1:00 | Nellie
9/29 Mon. Orientation 2-5:00 | -—--
10/6 Mon. Staff Telecon [ 10-1:00 | Elie
10/13 Tues. Staff Telecon | 10-1:00 | Nessa
10/20 Mon. Staff Telecon | 10-1:00 | Cippi
10/27 Mon. Staff Telecon | 10-1:00 | Karen
1173 Mon. Staff Telecon | 10-1:00 | Gail
211710 | Mon. Staff Telecon | 10-1:00 | Barry
i1/20 Thurs. Staff Telecon | 10-1:00 | KJ
11724 Mon. Staff Telecon | 10-1:00 | Elie
1211 Mon. Staff Telecon | 10-1:00 [ Nellie
12/8 Mon. Staff Telecon | 10-1:00 | Nessa Please note the cancellations or rescheduling of the
following previously scheduled meetings:
12/15 Mon. Staff Telecon | 10-1:00 | Cippi 9/  Mon.
9/15 Mon.
12/22 Mon. Staff Telecon | 10-1:00 | Karen 9/22 Mon.
9/28  Sun.

10/14 Tues.



CONFIDENTIAL - FINAL

NOTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: September 11, 1997

DATE NOTES ISSUED:  September 29, 1997

PARTICIPANTS: Karen Barth (via telephone), Gail Dorph, Nellie Harris,

CC:

Barry Holtz (via telephone), Dan Pekarsky (via
telephone), Nessa Rapoport

Sarah Feinberg, Adam Gamoran, Ellen Goldring, Cippi
Harte, Alan HofTmann, Jessica Holstein, Elie Holzer,
Karen Jacohson, Mort Mandel, Lester Pollack, Chava
Werber

Assignment:

k.

KAB suggested that we return the telecon phone.
Board Meeting — Mceting with Board Members

Materials to use in preparation for the meetings:

1. Copies of one-pagers as a base ~ not to distribute

2. Summary page

Additional documents to take 1o meetings:

1. CUJE pie” diagram of initiatives

2. Synergies chart

3. (Grnid page filled in by work plan

and integrate information from one-pagers in discussion.

KJ to distribute one-pager package to all staff by end of day 9/11.
(7D, DP will speak about protocol for meetings

Oppenheim

KAB met with the partners of the Phillips Oppenheim Group. All of them were
very enthusiastic about the three-way partnership between CAPE. CIJE and
Oppenheim. Each pariner will pay one-third of a full time staff person. Objective
is to use person to work with us. help in planning of JEWEL. community research
and recruiting people into the field. as well as work for CAPE recruiting for them.
Will work out of Oppenheim.

C JSHMINUTES Statt Mecting Sepremtber 11, 1997 doc



III.

1v.

VI.

Assignment:
Assignment:

VIL

VIIL.

Public Relations

Lay Leadership Forum — add to agenda for September 26, 9:30-11:00.
Discuss lay person to act as chair of Forum planning committee.

Schedule Changes

September 29 schedule change:
Regular Staff Meeting 10-1
Orientation 2-5

September 28 Orientation cancelled.
BWH to participate by telephone.

JTS Rabbinic Program

KAB has been asked to consult on Rabbinic Program at JTS. Will update staff as
events progress.

YUNTS Gift

EG’s aunt has asked for advice on where 1o give a donation of $60,000 to JTS and
YU.

BWH and KAB will talk and make a suggestion on options at JTS.

BWH will call ADH 10 discuss.

CJF Update — September 9 Meeting

PCH reported on Jewish continuity meeting hosted by CJF to think about how to
serve community at grassroot and how agencies could work together. Goal of
meeting was to define what umbrella organization should and could do for
communities. PCH will be in contact with group to see how it will evolve, and
we will consider our contribution.

GA

NR reported on the GA.
1. Only four sessions conceming Jewish education.
2. List of people leading planning of specific sessions

Community High Schools — Dalia Pollack

Supplementary Schools — Paul Flexner

Synagogue Transformation — Dalia Pollack

PEJE - Josh Elkin
Discussion whether a CIJE person should be on any of these panels. Maybe DP
on community day high school. KAB. NR. PCH will be there anyway. Maybe
TEI graduate to talk about supplementary school. Decision to get a suite to hold
meetings, not to hold a reception at GA this year.

CUSHMINUTES StalT Meeting Seprember 11, 1997 dog



Assignment: NR will call Paul and Dalia to discuss our participation and also on room
arrangements.

PCH reported that Charles Bronfman will chair GA in Israel nrext year. Agenda

will focus on Isracl/Diaspora relations. This GA will take place six months before
l.ay Leadership Forum.

OIS MINUPUES Stalf Meening September 11 1997 doc



CONFIDENTIAL

CIJE ASSIGNMENTS

Staff Meeting Assignments as of September 11, 1997

NOQ. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED

1. BWH will call ADH to discuss YU/JTS gift. BWH 9/11/97

2. KAB to discuss with MLM creation of intemnship KAB 9/4/97 911/97
program for high-quality resumes, possibly
arrange meeting with candidates.

3. ADH and GZD to have telecon re: Melton short GZD/ADH 5/1/97 7/9/97
terrn programs.

4, GZD and BWH to discuss work on the Policy GZD/BWH | 5/1/97 7/9/97
Brief.

5. KADB will write up a senior staff policy with regard | KAB 5120/97 79197
to the acceptance of outside compensation.

6. BWH to cail Ruth Pinkenson Feldman re: srategy | BWH 520097 7997
for using the Early Childhood Best Practices.

7. KAB to discuss Educational [.caders Report with KAB/EG/ 52097 8/1/97
EG and AG. AG

8. GZD will call Bill Firestone re: Norms and GZD 5/1/97 6/4/97
Standards piece

9. BWH to call David Behrman re: advice on BWH 520/97 6/4/97

dissemination.
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OUTLINE FOR CIJE

1. Alverno’s vision-driven philosophy and practice of education (i.e. students & their needs)

A. Who are Alverno’s students?

B. What are the social, economic and technological changes affecting our students lives?

C. How then shall we educate Alverno students for their present and their future?

II. Given Alverno’s student focus — how do we translate this philosophy and practice for the
education of teachers?

III. Question & Responses



A DEVELOPMENTAL MODEL OF TEACHER COMPETENCE

In 1979, the Education Departiment, in collaboration with the Office of Rescarch and Evaluation and sclected faculty across the discipline, began to work toward the
development of a model of the generic abilitics of the cducator. A revicw of the lilerature in education compelence was complelied in the fall of 1979.

The Education Reconceptualization Group's aim was Lo idemtify the broad competences of the educator—across grade levels and content arcas and including educating in
informal sctlings (c.p. as practiced by a nursc or manager, as wcll as by a classroom teacher). Becausc the Alverno notions of competences as developable abilities of
the person conlrasts with notions in much of the rescarch of competences as discrete behaviors, the Group began with wide-ranging discussion probing their
cxpericnces as cducators and with other cducators.

Afier four vears of discussion and refining work, a developmental model of teacher competence was caplured in five "maps" showing Lhe aspects of cach ability as il
typically develops from beginning Lo developing 1o advanced performance. The five abilitics are identificd as gencric skills needed in teaching:

Concepinalization
Intcgrating disciplinary knowledge with educational frameworks and a broad understanding of human devclopment in order (o plan and implement lcarning processcs.

Diugnosis
Rclating obscrvations of bchavior and situations using frameworks in order to [oster icarning.

Coordination
Managing resources clfectively Lo support learning goals.

Communication
Using oral, written and media modcs of communication (o structurc and reinforce lcarning processcs.

Integrative Interaction
Dcmonstrating profcssional responsibility in the learning environment.

The "maps” for cach ability follow. The expeclations of the Beginning Teacher characierize the expected performance of a teacher entering the ficld. Because the
dvnamic competences are further refined through experience and reflection on that expericnee, the expectations of the Developing Teacher characterize a stoge of
profcssional development usually demonstrated by teachers with several years of teaching expericnce. The expectations of the Experienced Professional Teacher arc
the mark of a masler, demonstrating professional depth and development.



CONCEPTUALIZATION

Imtegrating disciplinary knowledge with educational frameworks and a hroad understanding of

Imman development in order (o plan and implement learning processes.

ctationy for the Beginning Teacher
\pplyving analytical skill to the intepration of knowledge
ase and psychological/social/philosophical foundations of
ducation

Showing command of disciplines

Presenling disciplinary knowledge in concephual context

Disciplinary knowledge bases,
e.g.. maih, languape aris, and
pedapogical content knowledge

~— Frameworks related to learners
and learning, e.g., developmental
psychology. learning theory, motivalion
theory, motivation theory, cte. and
school/relationships

anking
‘ramuewoerks

Liberal aris skills
¢.g., refleciion, sclf asscssment,
cpisicmology, inquiry approaches
elc.

Jeveloping sensitivily lo learmers as individuals within the
wwoup as a whole
+ Making links betwceen leamning and developmental theory

and concrete individuals in order 10 use appropriaie depth

of informalion
- Recognizing the impact of differences (in cnlire, gender,
learming prefercnces, etc.) in order to plan learning
expericnces (hat meets the needs of individuals and the
group
lanmng material both to meet learners' current needs and to
lead to the next level of development, e.g.,

preporing appropniate aclivitics
" relating learning experiences lo previous work

Expectations for the Developing Teacher

Building increased ability fo use disciplinary knowledge as
a resource in facilitating lcarning

Confinting 10 expand and develop own knowledpe bases in

all these arcas

s Trying owl ways to link disciplinary knowledge to leamer
experience

» Secking to learn more about learners and the communitics
from which they come

» Using varied sources of professional input

Increasing scensitivily to learncrs in a group and as

individuals

» Trying to meet Jeamers' perceived nevids

« Recognizing and adapling to factors thal impact en the
individunl learner's relationship to the environment, the
subjcel matter, or other learmers fe.g., culture, gender,
learning differcnce, ctc.)

» Using awareness ol varied perspectives and sources of
difference to create activities to meel diverse learner
needs

» Trying 1o streich leurners 1o the next steps in their
develiopment

= Sensing mulliple possibilitics, i.e., the array of things (hal
might happen, that one might do

+» Predicting the impacis of various strategics

+ Lvaluating plans in relationship lo ontcomes in a
gystematic and ongoing wny

» Constantly relating information to frameworks in order lo
incrense understanding

Relining undersianding of the system

s Knowing what others have done/are doing (e.g. in
previous leaming expericnces)

= Knowing the whole educational sequence and learners in
relationship to it

¢ Knowinp available technelogy resonrces (e.g., tele-
communicalions, multimedia, etc.)

Expectations for the Experienced Professional
Teacher

Showing commitment {o & style of thinking within

onc's discipline

+ Making explicil the impact of one’s discipline
knowledge on the design of instruciion

» Takiog responsibility for clear presentations
providing for common cxpericnces

+ Iinding ways fo make links with learners'
ongoing expenences, especiatly (hose (hat are
difTerent from one's own (e.g., culturs! and
socia] expericnces)

Showing hugh ability to pick the right stratcgy for

the right siliation

+ Calling forth higher-level leaming

« Facilitating high-level discussion that enpages
learners m constructing their knowiedge and
cnliquing i

+ Figuring out the patterns in mteraction to help
the learner bring analytic thinking 1o a new fevel

o [lelping all learners to develop a high level of
mudia and compuler literacy

Modeling an adult learming process

s Showing growth and reflecting on own growth

s Shaping the relationships between the concrete
skill processes being foctused on ond learners'
own lives to show the covironment as
transforming

« Acting wilh creative awarcness of how 1o vse the
system Lo suppori and promote learner susceess

» Operating wilh auionomy, able to sinple-
handedly manage muliiple schemes, individuals,
and interactions

« Linpapmg in research related to teaching,
learning, and assessment praclices

@ Copyright 1985. Alverno College Productions,
Mitwaukea, Wisconsin. All ights reserved under
U.S,, Intemational and Universal Copyright
Conventions, Reproduction in parl or whote by any



belping lcarmers to relate disciplinary knowledge 1o
"real lile” experiences
using structures to support learner organization of
information
_ nsing media and technology to meet learning needs
» Analyzing the effect of aclivities on both individuals sud the
group as a whole

Jeveloping an understanding of the system within which one

vorks

. Recognizing communigation networks in the organization

- L.carning the history and philosophy of the organizalion

+ Ilecoming aware of developmiental sequences in the system

+ Developing awarcness of varicd perspectives and sources of
differences

» Becoming aware of problematic issues inherent in the
system

Yeveloping an awareness of onesclf as a part of the

ransfonmational process

+ Recopnizing onc's own biases

+ Recognizing arca of needed growth and developmeni
(e.g., regarding technology)

. Taking respousibility for one's professional role

+ Reviewing prolessional standards

CONCEPTUALIZATION
{Continned})

Refining sense of sell within the system
» Developing leadership roles
+ Developing intellectual linkages

Aching as a professional
+UJsing keadership roles to impact positive
« Working eflectively with others to support

+ Involving sell in networks and collaborative endeavors professtonal growth
 Developing tolerance for ambignily by making links » Conlributing 1o the development of professional

between the ideal and the real
» Monitoring professional standards

stundards
+ Articulating (be impact of multiple faciors in the

learning process, e.g.,

_ how issues of diversity and justice aflect the
learning covironmeul

_ how media ond lechnology have an impact on
school and society, and particularly on school
reform

© Copyright 1995, Alverno College Institute, Milwaukee, Wiscansin. All
rights reserved under U.5., Inlernaticnal and




Inierpreting observations of behavior and situations using frameworks

apectations for the Beginni cacher

Pcrson(s)
— |invironmenl
Process

Observing

Questioning < To pet information
To liclp Icarners to question

Working inductively and experientially, with lexibility and
open-mindedness

Practicing two-fold skills of obscrving and questioning:
+ Collecting information throuph observation of infcraction
aud throngh questioning
» Developing frameworks to understand the
information coming in
_ Understanding and drawing wpon already
existing [rameworks related to learners and to the learning
Process
Nol distorting concrefe expenences to {1t frameworks
Not distorting frameworks lo fil cxperiences
Hethinking information and creating oew theories
Desagning and sclecting asscssmienl struments
appropriaic to the lcaruing oulcomes
[Delcrmimng appropriale learning prescriptions

» Generally making thix an ongoing process
Cialbering information/developing [rameworks in an
ongoing cycle
Continuing to meniler aspects while prescriplion 1s w
place
Evaluating learmer performance using appropriatc crileria
and providiug locused feedback
Integrating awarcness of learner needs into planning
Identifying nocds for own ongoing profcssional
development

DIAGNOSIS

in order to fosier learning

Expectations foy the Developing Teacher

Using memory cllectively
« Using accrucd Group Paiterns of Behavior
expericnee (o see
boih \ [ndividuals Paticrns of
Behavior (especially as they
deviale {rom group palteros)

+ Using prior concrele expericace o lead fo or nigger
further questions and explorations

» Practicing a developing ability to call upon memory
"right then and there,” building ability through

experience, reading, sludy

Sharpening two-lold skills
Expericoeing specilic individuals
concretely
« Obxcrvation Z Relating to framework,
combinations ol frameworks

Developing range in dealing
with data and frameworks
Beginning (o recognize rolativity
of ramcworks and varicty ol data
| Learning to resort data until a

f solution emerges that betters fits
‘. (he aclual expericoce

« l'ramcworks 5

Recognizing muitiphicily and working loward tolerance for

ambipuity

* Beginning lo sense sell a5 a conlinually developing
professional

« Accepling awsrencss thal there is never a "perfeet 1"
between theory and concrele examples

cetatj t criefced ignal

Teacher

Demonsirating [exibility in actively seeking
information or frameworks with which 1o probe
wnformation

« Can give up one (hing to iry for something ¢lse

Showing commitinent (o diagnosis as an ongoing
proccss
+» Continning lo go back over the same ground,
cxperimenling. Irying dilferent angles, creatively
and eclectically bypothesizing
s Making deeisions “for (he fimic being"
_ Knowing thal diagnosing continnes even iu
implcnicntalion
« lising developing skill
knowing when to lel go of data and go fo a
[ramework
_ Knowing when to let go of [ramework(s) and
go back to data
« Recognizing mulliplicity
_ Linking rclationships across all componcuts
cvch as components inerease
_ Making obscrvalions thai arc
- polymodal
- instanlapcous
- infegrated

Using clfective inlerpersonal skills that have been

Lioned 1o gather informatiou

» Withholding judgmenl and decision nntil having
sulficient evidence

» Sensilive to whal is developing at the moment

* Teaching fo/through whalt is developing af the
momecnl



Developing awarencss of ways to diapnose learner needs
baxed on information [rom varied perspectives
Understanding the role of the environmeat and tcacher
expeclations in keatmng
Secking input Irom (he local commuaity on issues of
iniportance 1 the social context 1o puide teachiog choices
and o prepare for meeting diverse learner needs
Analyzing learning needs and prescribing strategics to
cuhance learning
Developing a range of asscssmend strategics fo suppord
lcarning. e.g.. simulations, performances, wriling
cxpericuces. ele.

DIAGNOSIS
(Continued)

 Avouding danpers:
_ Making ihe concrete so powerfnl that one fails (o sce
how the framework lits
Being so ready with the [ramework that onc fails lo
probe the actual expericnce
» Promoling learners’ developnent of self assessment

Diapnosing learner necds based on knowledge and

understanding of their varicd perspectives

= Incorporating aspoets of issues of social concern inlo
fcarming exploration

« Infegraling a varicty of media and technology lessons 1o
provide for a wide range of expuricnces

¢ Promoling critical media literacy skills for all learuers



COORDINATION

Managing resources effectively to support leaming goals

Expectations for the Beglnning Teachey

3eveloping the use of resources (oward learning goals
Helping learners to make sense out of resources for leaming

Ideniifying varied resources, including

Allocating lime, space, activitics, concepts,

Organizing framcworks, media and (echnology,
_ Manaping and commumity resowurces

stracturing the learning cavironment
Creating a climaie of acceplance and willingoess to leamn
Shaping the eovironment to provide for dala pathering,
reflection, practice, ctc,
[ntegrating uses of technology into daily lcamning
Crealing varicty in leaming activities
Dealing with both individoals and groups

"ollaborating with learners and others for the sake ol the
JAMCTs
Making links with the learners’ other covirenments
Drawing upon professionel colleagues
Coordinating the effect all members of the system
bave in all the learning taking place
Tryving out new ideas with the poal of reaching all learners
. Sharing plans, problems, ideas
Infusing diversity thronghout the learning expericnces

vioniforing the processes of leaming
Linking practice with dafa basc
Linking [rameworks in an ongoing way (o allow onpoing
cvaluafion, adjustment, aud adaptation i practice
Mamtaining effective records of leaming, including
porifolios 1hat inelude examples of performance
Lising approprinte technology
Teaching in o manner that supports nssessment as leaming

‘stablishing an initial conlidence io selfl as deacher
Developing skills of sell-assessment
Vfectively drawing ttpon resources
Flexibly dealing with change
Taking mitiative

Expectations for the Developing Teacher

Inicprating the use of resowrces in focused learning

experiences

*» Jocusing strategies to effect mnovement to learing goal

+ Stimulating skill building in learmers

* Initiating student mvolvement in managing resources

« Implementing media rnd lechnology resourees

= Inieprating multmicdia and technology throughout
learning experiences

Building skills in collaborating
» Developing relationships to enhance the levels/ fronts of
student leamning
Seempg the leamer as self-teacher
Sceing that all the "worlds™ that learners bring with them
tnio their relationship with you are other arcnas in which
learning is going on
Establishing consistent inferaclion lines with other
teachers
— Actively seeking and giving leedback and
shaning experiences and ideas with colleagues in same
system and scross systems
_ Usinp mediu to support cooperative leamning

Developing skills in montloring student growth
* Moving back and forth casily from action to
reflection to action

Acting with increased conflidence ip self a5 a too)
of learming

 Practicing self assessment

« Sceing self as informed with knowledge

+ Secing self as interacting with much experience
¢ Seeing sclf as comforiable and Nexible in agtion

Expectatiops for the Experienced

Professional Teachey

Practicing as teacher within institulional

[ramework

= Stractunng environments to make elTective wse
of mnsitlution as resource

s Assisting leamers 1o identily resotirees

= Managing and integrating varied resources
toward learning goals

» Collaborating across the isstitution and with
wider socicly in systematic networks

» Monitoring impacis of large and small aspects of
Iearning covironnients

» Coliaborating with those inside and owtzide the
school to implenient technology

[Demenstrating, highly-skitled adaplation to

changing situations

* Responding to needs quickly

» [landling nmltiple levels of interaction and
understanding

Merging elements of antonomy and collaboration
m working in an eflecdive. productive style

Aclively continuing one's own ongoing,
experiential learning

Acting witl developed professional valucs
» Practicing sell-assessmend in all aspects of the
teacher role
Ariculating a philesephy of tcaching, leannng,
and assessmend
= Commuticd lo processes that lead to poals and
sceing sell as part ol the process that leads 1o
goals
+ Making choices out of professional values
» Co-crealing with others to make the whole
institution a Jewming ¢nyironment



COMMUNICATION

Using oral, written, and media modes of communication to structire and reinforce learming processes

Expectations fo pginning Teache

tising voice and manner to creale a sense of presence and

involvement

+ Beginning 10 use communicalion fo establish the learning
environment (through effective use of cye conlact, voice
variation, body languapge, movement, room arrangement,
cle.)

» Recopnizing (he need to adapt comnumication for diverse
groups

» Demonstirating skills in seif-prescntation in professional
contexts

Using legible media purposelully and skilllully as a support to
prescntations

+ Selecting/producing media to support leaming poals

+ Using media and technology resonrces to facilitale leaming

Showing internalization of content
» Makinp goals af lcarning activitics clear
+ Creating, presentations marked by ...
clanty of concepts
aceuracy of information
allernative explanations
adapiation lo audicnee
effective integration of medie and technology

Demonsirating professional qualily in own writing and

speaking

+ Communicating clearly and appropriatcly in mulliple
sellings

+ lJsing appropriaie language and format in written
conumunication

ctations for the Developing Teacher

Lflectively creating a sense of preseance and involvement

+ Adapling in response to awareness of diverse learner
nceds

» Demonstrating growth in preseniation skills

Refining use of media out of a growing awarcness of how

learners process information

s Modeling effective icaching with technology

s Choosing, creating, using media and technology o support
learning

+ Inicgrating media and technology fo convey information
and to enhance prescntntions

+ Providing numerons opportunitics for learner interaction
with media and technology

Increasing means of linking content and teacling strategivs

 Developiog a greater range of adaplation (o andience
nceds

* Desipning short explanations for concepls or procedures
from many different perspectives

Relining ability 1o communicate eflectively across a ranpe

of professional sitvalions

« Developing adaptive skill in 1ailoring communication to
gew needs

» Rethinking routine communications and continually
recasting them ol of ongoing expericnce

Expectations for the Experienced Professional

tenche

Structuning the physical/imterpersonal covirorment

as a means of communicating content

+ Throngh sensttivity and personal presence, com-
municaling that as a learner, one can also teach
athers

* Adapting 1l cnviromnent to support
teaching/and learning for » diverse range of
learners

+ Reinforcmg and motivating learners (hrough
cllective communicalion

Demonstrating versatility in the creative

preparafion and use of varied media

* Plauning for the stimulation ol many leamning
styles and modes, fe.g. visual, aural, kinesthetic)

= Crealing presentations that have multiple levels
in order to meet many learers and to move each
10 a ncw place

* Integrating the nse of technology in preparing
and prescoling leamning expericnces

= Implementing learning experiences which reflect
an awarcness of media hteracy

* Practicing growih in presentation skills

Demonsirating understanding, of content aren/

discipline ib both theorclical and expericotin) ways

+ Adapling presentations (hat ¢an reach out to the
experience of the learners

» Translating informnation and expericnces into
muliiple modes

Modeling effective communication

« Showmg understanding of complex, multi-
faceted sitnations

» Communicating knowledgeably about the use of
technology 1n education

» Communicating explicilly own philosophy of
cducation

 Adaptimg cffuctively os contexts change

» Scarching ol professional literature to support
own development as professional sud lo integrale
in presentations relaled (o profession



Demanstrating professional responsibility in diverse learning environments

Expectations for the Bepinning Teacher

Belicving as a dircctor of learning in the developing
knowledge. understanding and abilitics of learoers

Perceiving and respondiog to basic clements of ibe complex of

variables present in inferaction, e.g., roles. developmental

fevels, situation. relationat definitions. cmiotions. conlent,

chvironment. cte.

» Welcoming and celebrating diversity

¢ Listenmp/conncctg/providing difTerem perspectives in
response (o learner activity

» Giving salisfaclory answers fo learner's questionw/conunents

» Stimnlatng learners lo question and respond

o Chuiding inferfearncr discussion

« Modcling Icarning by making explicit what one is doung

« lincouraging individual participation while cflectively
dirceling group aclivaly

+ Usinp fecdback to assist learners o become sell-starling
learmers

+ Nurturing icamer development

Pemonsirating awarencss of the limitations nherent in (be

siluatiou, the learners. and self

« Showing respeet for varied learner perspectives

» Demonstratiog an adequate understanding of individual
differences. especially culivral, gender and psychological
dilferences

« Decaling wilh individuals in a way (hat recopnizcs their
persoual qualitics

+ Making conncctions between/among duflerent cultural
groups

« Dexigning leaming to best relate 1o the characieristics ol {he
group and individuals withio it

» {Leflecting an awareness of the effeet of media on leanung

lor diagnosis and assessment

(and shanng boil with lcarner)

for intervention by designing effective
strategies for prowth

Taking
responsibility

« [Dealing with a range of classroom situations with conlidence
and calm

INTEGRATIVE INTERACTION

Expectations for the Developing Teacher

Believing as a cojleague with lcamers in sharing
responsibality for learning

Demonstrating prowing awarencss of the complex of

variables present in inleraction

» Recopaizing how aspects of wieraction allect the teacher
and the tcacher's siralegics

* Adapling possible responscs oul of increased expericnec

» Enlarging onc's repertoire of interaction skills

« DnfTerentiating responses in interacling onc-on-one and
with the proup

Extendimnp ability to assist learners to become more

independeni

* Providing struciures within which leamners can create their
own perspectives

* Providing other perspectives for lcarners to test their
knowledge

» Providing a wide range of media and technolopy options
to engage learmers with maultiple perspectives and global
isshes

Taking responsibility for increasiog professionalism

» Dueveloping identification as a professional

+ Acting on prolcssional valucs

* Relating effectively with peers and superiors

+ Rclating to sysiems and inslitntions

* Secking opportunitics to develop new skillsknowledge

Integrating other skills:

Expectations for the Experienced Professional
Teacher

Belivving as an advocale of fearming in motivaling,
in rclating lo the learner, in sharing judgment

Demonsirating sophisticated awarcocss of the

complex of variables present in interaction, their

mutual impact. and their ongoing negotiation by

ihe interaciants

» Coustantly making adjustments in aclivifics, not
oul of a pre-planned program, but in response {o
relevance of leamers' experience aud knowledge
and the realily of the broader socictal sphere of
influcnce on their lives

+ Lsing nooverbal cucs to tes! oul ways in which
the responsibility /activity for leaming can be
shifled to the lcamer

Assisting lcarners in the habit of {aking mullipic

perspectives

« Showing commitment lo the process of going
[rom expericnee o conceplualization

+ [‘ncouraging lecarncrs to seck oul and explore
mubtiple perspectives

Taking responsibility for and 1o the state of

cducation

» Identifying as a professional

+» Acting ovl of an cxplicit philosophy of education

» Working with {ocal/broader spberes of influcnee

* 'romoting others (o become technology
supportcrs

 Advocating for the use of lechuology in
cduealion

« Facilitating curmienlim reform through the
wlegration of media and fechnology



Imegrating otber skills:

Diagnesis - Obscrving. queshoning, gaihering inlormation,

monitoring aspects while in progress
Conmmunicafion - Using prescalation as a stimilus and a
[ocus for inieraction
Conceptualization - Developing sn understanding of (he
system, recognizing developmental expectations
Coordination - Collaborating wilh lcarncrs and others

INTEGRATIVE INTERACTION
{Continued)

Integrating other skills:

Diagnosis

+ Using memory o see patieras o order to tngger furbier
questions and expericnecs

¢ lixpericneing concrete behavior of individuals

Communication
+ J'ocusing presentations to capilalize on learners’
cxXpeniences
+ [Jesigning presentations to stimulate Jearpers'
interaction/questioning in new dircctions
Conceptualization - Showing multi-laceicd
awarcacess of learners relinmg voderstanding of the system
Ceoordination - Collaborating, cstablishing wnter-
action with other teachers

Intcgrating other skills:

Diagnosis - Praciicing diapnosis as an ongoing
process

Communication — Shaping prescotations 1o feach
to higher level outcomes

Conceptualization - Overcoming lack of commeon
knowledge through altention to both breadth and
depth
Showing refined scosilivity to the learner
Interacting effectively with sysicms across the
enfire [ield of education

“vordination -~ Acting with developed
C
prolessional values



MEMO

To: Board Members

From: Nessa Rapoport

Date: September 29, 1997

Re: Report on CIJE Publications and Dissemination

Publications and Dissemination
New CIJE Expanded Brochure

As you know, we are preparing a new CIJE brochure to explain our mission and
activities. This brochure, to be published later this fall, is designed for board and staff
members to give out to both lay and professional audiences. The brochure is formulated
to be concise and graphically attractive, with full photos on each facing page of text.

We would now like to share the text with you for vour comments. Please feel free to
mark your suggestions or questions on the pages and fax them to my attention {212-
532-2646); or to bring the pages to the board meeting on October 9. Phone calls are also
welcome (212-532-2360, ext. 17).

LR ]

"Educational Leaders as Teacher Educators: The Teacher Educator Institute—A
Case From Jewish Education,” by Barry W. Holtz, Gail Zaiman Dorph, Ellen B.
Goldring

One of the early dreams of CIJE was that our work in professional development make a
contribution to Jewish education and also to the field of general education. The enclosed
article appeared in a recent issue of the prestigious educational journal, the Peabody
Journal of Education, devoted to the topic of educational leadership. As an initiative
designed to develop a cadre of educational leaders prepared to create professional
development opportunities for teachers, TEI has implications for such programs in

general education.
ook



"The Place of Vision in Jewish Educational Reform," by Daniel Pekarsky.

Rooted in the pioneering work of Seymour Fox and the Mandel Institute's "Educated
Jew Project," this recently published paper in the Journal of Jewish Education explores
the practical value of profound, inspiring Jewish educational visions in institutional
transformation. The paper offers an overview of the issue of vision in Jewish education
and explores the intersection of educational philosophy and Jewish meaning on which
the Mandel Institute-CI1JE Goals Project is based.

k¥

Bibliography: " Ahout Qur Work"

Attached is a list of articles about CIJE's work that have appeared in books and journals
of Jewish and general education since 1992. This list will be included in the kits we
distribute and will be augmented as our expanding work is documented in the coming

years.
kA%

The Best Practices Project

In consultation with Dr. Ruth Pinkenson Feldman, Early Childhood Education
Consultant to the JCCA, CIJE is distributing the reissued Best Practices: Early
Childhood Education to a range of Jewish early childhood networks. This fall, we are
sending the volume to: Bureau of Jewish Education early childhood coordinators; the
CAJE early childhood network; JCCA early childhood directors at workshops led by
Dr. Pinkenson Feldman; UAHC early childhood educators; and United Synagogue early
childhood educators. Other networks are pending.

The three reissued Best Practices volumes have already been distributed to a range of
Jewish educational leaders. lay and professional; researchers; and policy makers in the

Jewish community.
L E

Vision and Jewish Education: The 1997 CAJE Conference

At the conference, which took place at Stanford University in August, Gail Dorph gave
a keynote address for educational leaders, "The Art and Craft of Educational
Leadership: A Case for the Role of Vision." There was also a two-day mini-conference
held for lay leaders. Led by Gail, "The Role of Vision in Jewish Education: A Seminar
for Lay Leaders," was the culminating session, exploring the role of vision in building
institutions. Leaders, grouped by institutional types (synagogues, communal agencies,
schools), worked on the implications for their activities of the Mandel Institute-CIJE
publication, Vision at the Heart by Seymour Fox with William Novak. 100 copies of
the publication were distributed at the conference.

2



L E L ]

"Research in Jewish Education as a Policy Tool"

On October 8, Adam Gamoran will speak on this topic to the Judaic Studies Faculty at
the University of Connecticut. He will tell the story of the CIJE Study of Educators
and its impact; describe CIJE's current study of professional development (TEI); and
engage in a discussion of the faculty's ideas about how research can aid in decision-

making for Jewish education.
gk

Forthcoming
The TEI Video Project

Attached is an item in a synagogue bulletin describing the filming of classes for the TEI
Video Project, a project designed to prepare videotapes as a strategy to develop
innovative, interactive professional development opportunities. The first videotape will
be distributed to TEI participants in January for use in pilot settings. The TEI Video

Project is funded in part by the Nathan Cummings Foundation.
"ok

"The Role of Community and Philanthropy," by Morton L. Mandel

This essay is one of three selected to be included in a volume to be published on
November 15, Communities of Learning: A Vision for the Jewish Future (Hebrew
Union College-Jewish Institute of Religion-Rhea Hirsch School of Education). The
book is based on the Hirsch Coiloquium on "Jewish Schooling and the Jewish Future,"
held in Washington, D.C., in May 1996. The other essays included in the volume are by
the religious studies professor Amold Eisen and the educator and MacArthur Fellow
Deborah Meier.

We look forward to sending you a copy of the volume upon its publication.
ook



MEMORANDUM

Date: September 30, 1997

To: CLJE Board of Directors

From: Karen A. Barth

Re: Board meeting of October 9, 1997

This is to confirm that the next meeting of the C1JE Board of Directors is scheduled to take
place from 9:30 am to 4:00 pm on Thursday, October 9th at 15 East 26 Street, in the 10th
floor conference room.

Enclosed are four items for your review prior to the meeting:

L. Minutes.
The minutes from the August 7, 1997 special Board meeting and Steering
Committee meeting are attached.

2. The 1998 workplan.
This spiral bound document contains a summary of the projects contained in
the 1998 workplan, followed by a one-page detailed description of each
project.

3. Lay Leadership Forum.
Enclosed are a list of questions for your review in preparation for our
discussion on the Forum at the meeting.

4. A publications update.

Please call Chava Werber at 212-532-2360, Ext. 11, to indicate your attendance plans.

We look forward to an interesting discussion.



LAY LEADERSHIP FORUM:
Questions for Board Meeting

What should be objectives for the Forum?
What would success look like?

Should this be a lay or lay/professional conference?

What should be our strategy for planning the Forum?
Who should be involved in the planning?

Who do we want to atlend?

How will we motivate these people to attend?

Who are the partners we want to invite?

What characteristics should this event have to impact lay leadership
support and invelvement in Jewish education?
Are there any models of conferences with these characteristics?

What kind of papers and rescarch should we commission for the Forum?
Should we do a piece of research on lay leaders to present at the Forum?

How should the Forum be announced?
What message?

What media?

To whom should it be announced?



1998 WORKPLAN

OCTOBER 9, 1997









CORE
MAJOR PROJECTS



CONCEPT

OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES WITH
OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

SYNAGOGUE CHANGE

Create a second generation synagogue change process with a strong focus on the
congregation as a center for Jewish learning and living, that would begin with a year of
research into what is working and what is not working.

1. Beginning to create a knowledge base about synagogue change that can inform the
thinking of those doing this work around the country.

2. Creating written materials that can be broadly distributed and used in the training
of rabbis, synagogue lay leaders and others in key leadership positions.

3. Helping to push forward the thinking of the key people running major synagogue

change projects by providing them with an opportunity to learn from each other’s
experience and to reflect on their own experience.

4. Facilitating the development of a few synagogues as models of excellence that can
become resources for the broader dissemination of the ideas and approaches that
they have developed.

Secure funding

Secure community commitment
Design research

Hire researchers

Hold 3-4 meetings of leadership team

Recruit synagogues
Develop plan for year 2
Karen Barth (12)
Lisa Malik (60)
Dan Pekarsky (6)
Barry Holtz {20}

Meeting planning {10)
Documents (1)

Change Study Group
Rabbinic Consultir
Rabbinic Conference
TEI

» Implementation: Completion of research
e  Quality: Peer review

The research will be written-up as a report



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM

STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

C1JE INDICATORS PROJECT

This project gathers information on the state of Jewish education and Jewish life in North
America. It includes both national/continental and community-level data. It is intended to
gather repeated data over time.

The purpose of the Indicators Project is to assess the impact of Jewish education, and
“continuity” programs, on commitment to Jewish life.

Coordinate and integrate available information;

Identify needs for information that is not currently being collected,

Collect new information;

Articulate a theory of change for which the Indicators data are relevant.

Goals for 1998 are:

Compile existing data from selected communities into a coherent data base.
Consult with lay leadership to build awareness of and support for the project.
Participate in the planning process for the NJPS of 2000

Articulate C1JE’s theory of change.

Priontize among different ideas for new data collection.

Develop a plan that can be tested in 1999.

Bill Robinson will visit several communities to obtain data. Under the supervision of
senior staff, he will assess the quality of the data and, where appropriate, he will compile it
into a data bank. Gamoran, Goldring, and Schneider will speak with lay leaders to explain
the importance of the project to get their input, and in some cases to raise funds. Gamoran,
Goldring, Schneider, and Robinson will outline the connections between CUE’s theory of
change and specific indicators. This will help both to explain the importance of the project
and to prioritize among various possible indicators. A member of the team will participate
in the planning process for the NJPS. The group will meet to lay out a plan for this project
to begin in 1999.

Adam Gamoran — 10 days

Ellen Goldring — 8 days

Barbara Schneider — 10 days

Bill Robinson — 40 — 100 days, depending on whether new data are collected in 1998

20 days for correspondence, preparation of materials, coordinating meetings

The Indicators Project is a response to a need identified by the strategic plan: How will we
know whether CIJE’s goals are being accomplished, broadly speaking? The Indicators will
signal what changes in Jewish edcuation (and Jewish life?) in North America are taking
place.

¢ Implementation: We will look at whether all tasks were completed.
¢ Quality: There will be a review by an advisory panel.

The Indicators Project will produce written reports to disseminate information



CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLAN

VISION CASES

Informed by the work of the Educated Jew Project and in collaboration with our colleagues
at the Mandel Institute and CAPE, the development of cases, grounded in the experience of
living institutions, that help get at critical issues and insights pertaining to vision-sensitive
educational practice and change-efforts. Such cases can be used as teaching tools and as
vehicles of deepening our own thinking concerning vision-sensitive educational practice
and intervention.

The existence of a rich array of cases that can be drawn on to illustrate key points relating
to vision-sensitive practice and change-efforts, that will be used to enrich our own thinking
and lore, and that can serve as professional development tools with varied populations like
consultants, lay leaders, principals, and teacher-educators.

Establish appropriate case-categories and format; develop and refine cases growing out
Agnon, Providence, and the Lay Leadership projects; move significantly into the
Steinmetz/Beit Rabban project; creation of a 3-person Professors Advisory Group to the
project.

Research concerning case-formats and uses; one or more in-house meetings devoted to the
kinds of cases we should be trving to develop and how they are to be used in our work;
write-ups of the Agnon, Providence, and Milwaukee projects in a form that will prove
valuable; visits to Beit Rabban, interviews with Steinmetz, and write-ups of what is being
learned about the development and character of Beit Rabban as a vision-driven institution.

Daniel Marom -- 7 days writing up Agnon; Alvan Kaunfer - 5 days refining write-up of
the Providence case; Nessa Rapoport - 3 days researching case-formats, 1 day-long staff
meeting focused on the nature, uses and development of cases, and 30 days working with
Marom, Pekarsky, Steinmetz and Kaunfer on their cases; Daniel Pekarsky - 5 days
concluding and writing up Beth Israel; one day-long staff-meeting focused on the nature,
uses and development of cases; 10 days working on the Steinmetz project; Barth - 1
day-long staff meeting focused on nature, uses, and development of cases; Annette
Hochstein - 1 day for consultation; 2 days of the 3-person Professors Advisory Group.

5 days of miscellaneous administrative work.

Change-efforts associated with the Consulting Firm Without Walls and the Field-Site may
provide the occasion for powerful cases, to be written up (if possible) by those in charge of
these efforts. The need for cases can thus encourage codification-efforts across varied CIJE
projects. The cases can be used to stimulate our own learning in CORE and in GUIDES, as
well as to encourage professional development in educational leaders (in JEWEL-projects
aimed at principals, the high school leaders group, and lay leaders).

o Implementation: Was the work completed?
e Quality: Peer review

Codification - writing up the cases in a form that will be accessible stimulating to
varied sub-groups - is the core of this project.



CORE
SMALLER PROJECTS



CONCEPT

LONG TERM
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECT

EVALUATION

CODIFICATION
PLANS

EARLY CHILDHOOD PLANNING PROJECT

To convene a group of leading thinkers to develop a “cutting edge” field site in Jewish early
childhood education

To begin to transform the ways in Jewish early childhood education is thought about and
implemented

Create a set of questions and issues for deliberation
Commission a background paper which explores strategies for creating
developmentally appropriate approaches to Jewish early childhood education, e.g.,
“formal school type programs,” for several kinds of settings (JCC, synagogues which
are movement affiliated)

o One day consultation to convene a group of experts to deliberate on setting up on or
two field sites

Gail Dorph, Alan Hoffmann, Nellie Harris with Fran Jacobs

Sarah Feinberg

JEWEL pilot project
Field Sites
Professors group

Peer review of page

Papers
Notes from meetings



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

PAPER ON RESEARCH IN JEWISH EDUCATION

This project will produce a memo on possible next steps for addressing one of the key poals
in 4 Time to Act: building a capacity for research on Jewish education in North America.

This one-year project will yield 2 memo on the topic.

(see above)

Adam Gamoran will reflect on the agenda and infrastructure needed to build capacity. He
will write the memo, with input from Bethamie Horowitz. Ellen Goldring will also provide
advice. Bill Robinson will provide background data as needed.

Adam Gamoran - 4 days (additional time contributed by Mandel Institute
Bethamie Horowitz - (time contributed by Mandel Institute?)

Ellen Goldring — 1 day

Bill Robinson — 10 days

1 day for correspondence

This project may contribute new ideas for CIJE’s agenda.

The memo wil) be reviewed by CIJE and the Mandel Institute.

This project will produce a written document.



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CHANGE STUDY GROUP

Building on participants' work in the field, this study group will offer CIJE consultants and
staff a regular forum through which to systematically explore ideas emanating from Jewish
and other traditions that have the power to illuminate and guide educational practice, with
special attention to the way such ideas can be meaningfully introduced into institutional and
communal efforts to develop guiding visions and to accomplish transformational change.

The Change Study Group is recognized by CIJE staff and consultants as an intellectually,
Jewishly, and professionally stimulating context in which to reflect systematically about the
relationship between ideas and educational practice, both in general and in relation to
participants’ projects. A body of lore is developed which informs CIJE's work in the field
and finds expresston in CIJE publications.

The character and mission of this group is clarified, as is its membership, and the group is
convened for two seminars that include opportunities to examine powerful Jewish ideas
with attention to their relationship to our work, as well as inquiries into the place of guiding
ideas in cases emanating from our work.

Two seminars, at least one of them a two-day program, preceded by substantial planning
and followed by an effort to formulate what is being fearned and accomplished. The
planning process will include consultation with those working in different CIJE domains
aimed at identifying pertinent themes, issues, and cases; and appropriate cases will be
written up in preparation for the seminars.

Daniel Pekarsky and Barry Holtz will coordinate this effort, giving 10 days each. In
addition to participating in the seminars, NR will be involved in planning {for a totzl of 7
days). Other senior program staff and consultants (KAB, GZD, NH, TH, AG, and EG) will
give 4 days each — 3 days for seminar participation and 1 day for both seminar planning and
preparation. Alvan Kaunfer will give 8 consulting days 1o this project; Amy Gerstein will
give 4 consulting days to this project; David Purpel will give 3 consulting days to this
project.

15 days per year.

This will serve as a forum in which to thoughtfully explore the place of guiding ideas in
other CLJE projects (e.g., from out of JEWEL and the field-site), thus enriching these
projects and contributing to the group's lore.

At the end of each seminar, participants will fill out 2 written evaluation-questionnaire
and/or hold a serious discussion of the seminar’s strengths, weaknesses, and contributions
to our work. Once per year, CIJE senior staff will step back to consider whether this group
is adequately configured to meet our need to connect our day-to-day work to powerful
Jewish and other ideas.

Careful summaries of seminar proceedings; periodic efforts to formulate major leamings in
a form that will be readily accessible to CIJE staff and to other constituencies.



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM

STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CLJE EDUCATION (LUNCHEON) SEMINAR

Four times a vear, a collegial professional forum to discuss our written or published work
with New York-based senior academics and policy makers in areas related to Jewish
education, communal policy, and instinutional change. To provide an opportunity, when
appropriate, for an Israeli colieague to present his/her work at a fifth convened meeting.

To develop a community of colleagues with whom to showcase, critique and disseminate
our developing work and strategic approach and to discuss the work of colleagues that is
relevant to our work. To demonstrate and stimulate the need for high-level publications in
the field of Jewish education, policy, and change.

To plan in Fall 1997 the shift from the seminar as a context for participants to discuss and
critique their colleagues’ work to one that showcases the fruits of our new strategic plan as
its "white papers," research and other documentation are developed and highlights the work
of others that closely relates to our strategic plan.

s  Schedule meetings
e Invite speakers
¢ Send invitations and materials

Team: Nessa, in consultation with CIJE colleagues. Artendees: Nessa; Gail; Nellie; Cippi;
Eli (7); Karen }.: when interested; Karen B.: wbenever possible. Guests: When appropriate,
we may be inviting additional guests. (If we present the white paper on early childhood, for
example; or the policy brief on professional development.)

Chava: 10 days; Jessica: 2 days for out-of-town consultants, when presenting.

Papers sent to board members; chairman's council; others on expanding CIJE team in the
four domains. Since presentations will now be CIJE documents, they may be sent to the
professors, to ALOHA and Jewish Research Network members, to lay subcommittees, TEI
attendees, etc., depending on specific subject matter and how ready the work is for public
dissemination.

One-page question-and-answer survey annually. ("Is the seminar professionally useful to
you? Why do yow/don't you come? Do you read/use the papers, xerox them for others?
What would enhance the meeting for you?" Etc.) Annual internal review about utility of the
seminar to our work. (Since we will be presenting our work in pre-published form, is the
seminar providing us with useful advance feedback that deepens the quality of the final
documents? Is our work making an intellectual impact?)

The papers themselves, disseminated to appropriate internal and external audiences.



CORE PLANNING

CONCEPT Conduct a series of staff meetings to “fiesh out” the plan for the core of CIJE.

OBJECTIVE Create a core of CIJE that will be a knowledge and idea center for CIJE’s work and the
work of others.

ACTIVITIES Obtain CAPE research on think tanks.
Invite speakers to talk about knowledge codification and dissemination.
Discuss at winter staff rerreat.
Hold two ¥ day meetings.

PROGRAM Karen (2)
STAFF TEAM Nessa 2)
Barry 4

Dan (2)

Adam (1)

Cippi 2

SUPPORT STAFF None

LINKAGES None
WITH OTHER
PROJECTS

EVALUATION Implementation: Did we complete the plan?

CODIFICATION Develop written plan
PLANS



CONCEPT

OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

EVALUATION

PROFESSIONAL DEVELOPMENT POLICY BRIEF

Print and disseminate policy brief being written in 1997

Complete printing and disseminate broadly

Design
Printing
Mailing

Nessa Rapoport

15 days per year.

Survey of publication recipients

10



JEWEL



JEWEL
MAJOR PROJECTS



CONCEPT

LONG TERM
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

LAY LEADERSHIP FORUM PLANNING

To inspire and motivate a group of lay leaders about Jewish education.

Mobilize lay leaders to be more active in Jewisb education.
To build a network of lay leaders.

Data Gathering:
s Series of meetings with lay leaders across the country
¢ Create a database of potential invitees

Planning Committee
» Creation of a planning committee
* Plan and facilitate four meetings

Public Relations

e Select and hire a graphic designer

» Design and prpare all materials (includes announcements, invitations, mailings, €tc.)
e Recruit invitees

Logistics
e Site and date selection
» Forum structure

Curriculum Development

o Design program, includes presenters, papers, formats, study sessions, breakout groups,
etc.

Karen Barth, Gail Dorph, Cippi Harte, Alan Hoffmann, Karen Jacobson, Dan Pekarsky,
Nessa Rapoport, Barry Holtz

Jessica Holstein (plus additional support last quarter of *98)

Leadership Research Think Tank
Funders Network
Chairman’s Council

Do we have a conference planned by the end of *98?

Preliminary interview with lay leaders
Narrative summation of meeting proceedings

11



CONCEPT

LONG TERM
OBJECTIVES

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CONFERENCE ON RABBINIC EDUCATION

Bring together the senior leaders of the world’s rabbinic education programs in a setting
conducive to round table discussions. The group will be a small one in order to encourage
interchange of ideas during the formal program and also during the informal parts of the
conference. Facilrtators will belp ensure that the conversation stays focused. Presenters
will offer new ways of thinking that would seed the deliberations with new ideas

Stimulate an ongoing process of reform in the way that Rabbis {and possibly also Educators
and Cantors) are trained in North America, that recognizes the importance of the role of the
rabbi as leader, as change agent and as educator.

Hold a conference that will bring together the leaders of rabbinic education programs from

around the world. The objectives of the conference will be four-fold:

1. Reflection: To provide the leadership of rabbinic education programs with an
opportunity to step outside their daily environment and reflect upon the changes
happening in rabbinic roles and the implication of these changes for rabbinic

education.

2. Idea Sharing: To provide a forum in which ideas can be shared and leaders can
learn from each other.

3. New Perspectives: To present and discuss ideas from related fields of endeavor

such as: business, general education, political science, and the training of
leadership, that might stimulate new thinking about rabbinic education.
4. Discussion of Ongoing Needs: To encourage these leaders to think about whether
they might benefit from meeting or working together in an ongotng way, and, if so,
in what context this might take place.

Planning Meeting
Conference
Pulling together notes and proceeds

Karen Barth (7 days)
Cippi Harte (21 days)
Dan Pekarsky (5 days)
Alan Hoffmann (5 days)
Gail Dorph (5 days)
Elie Hoizer (5 days)

(Taking of notes?) ( days)

Jessica Holstein (14 days)
Rabbinic Consuiting
Synagogue Change Research

Participant Questionnaire and/or discussion after conference
Staff Debrief
One year follow-up interviews

Proceeds - Brief summaries of Presenters and notes on discussions
Notes written based on Staff debriefing

12



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFXF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

To improve the quality of teaching and learning in supplementary schools through the
creation of a cadre of teacher educators

To institutionalize CIJE's work in teacher education in the development of JEWEL

programs, and to create the infrastructure for a professional network of teacher educators i

Jewish education

Plan, design, implement final seminar of Cohort 2

Recruit participants in Cohort 3

¢ Deepening our interventions in selected communities

¢ Bailding on work of national change projects e.g. ECE, FMAMS

Recruit and fold new professors into TEI work in order to create a larger faculty
Plan, design, implement first two seminars of Cohort 3

Create a plan and begin to network graduates of Cohort 1

Plan and implement first post-TEI seminar as basis for creating professional development
network of teacher educators beginning with TEI graduates (3 day spring conference)

Convene advisory committee with regard to teacher educator network and cohort 3
recruitment

Write a description of TE] for wider distribution

Gail Dorph, Nellie Harris

Sarah Feinberg

JEWEL planning and programs
Think Tank on BTP

Field Sites

Consulting firm without walls

TEI evaluation (AG, EG, BR)

Notes of meetings and seminars
Reports to Cummings
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CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

VIDEOTAPE PROJECT

To create a set of videotapes and support materials to be used by CIJE in the preparation of
teacher educators and by teacher educators in in-service education for teachers.

To create tools to be used by teacher educators in creating new models of professional
development.

To develop three new videotapes for use in professional development, including videos,
transcripts and ancillary materials.

Filming
Transcribing
Team Meetings
Preparation of video clips
To develop support materials for 2-3 videotapes which will enable them to be used by
others (non TEI faculty) in creating professional development opportunities for teachers
(remainder to be completed in '99)

e Create packaging, produce materials of one set of materials to be given to TEI
graduates

e Pilot usage of one or two sets of materials in several sites (as a way of learning what
needs to be part of the support materials)

Nellie Harris, Gail Dorph, Mark Rosenberg (pius technical supports; Deborah Ball, Ed
Student Intern ?7?

Sarah Feinberg

Field site (does this create ripples of change in pro dev system)
Consulting firm without walls (helping them use stuff)
JEWEL pilot

Observation of “x” TEI participants using matenals

(We're trying to learn if materials enable TEI graduates to creste interactive professional
development opportunities that help teachers focus on the content of the teaching and its
inherent uncertainties and dilemmas)

Notes of meetings
Transcripts, lesson plans, etc.

14



CONCEPT

LONG TERM
OBJECTIVES

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

PROFESSORS PROGRAM

CIJE's Professors Program is an attempt to directly address one aspect of the shortage of
"senior personnel” in Jewish education. Jewish education desperately needs more capacity,
expertise, evaluation, research, etc. It is obvious that 30 education professors can only do a
small portion of that work. The CIJE Professors Program therefore is a pilot project of
JEWEL in so far as it is preparing senior leadership for Jewish education.

There are many Jews -- some with strong Jewish backgrounds; some with little knowledge
of Judaism but with a desire to be of service to the Jewish people-- who are professors of
education at some of the nation's most prestigious universities. Many of these professors
have worked in research areas such as teacher education and evaluation that could be very
helpful to our work in Jewish education. The Professors Program brings these professors
together to inspire them to work in Jewish education and facilitate their ongoing
involvement.

The goals of the Professors Program are:

e To increase the pool of talented individuals capable of teaching and doing research in
the area of Jewish education,

e To initiate such individuals into CIJE's work and utilize their services in our various
projects,

e To help prepare such individuals for other aspects of work in Jewish education which '

may be separate from CIJE's own projects,

e To provide the necessary background in Judaism and the nature of contemporary
Jewish education and the present-day Jewish community to enable these individuals to
contribute their expertise in the most effective and significant fashion possible.

Recruit 2 — new members
Develop a plan for the future of the group

e 2 seminars
e A paper on the future of the group
+ Ongoing efforts to integrate professors into CIJE’s work

Barry Holtz
Gail Dorph
Cippi Harte

Sarah Feinberg

There is potential value added to all of CIJE’s work as indicated in the concept statement
above.

Interviews with professors to assess the impact on their lives and work.
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CONCEPT

OBJECTIVES
ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

JEWEL PLANNING

A series of needs assessments and background papers, meetings between CIJE staff and
selected thinkers about issues in leadership, and the creation of a JEWEL pilot project.

A multi-faceted planning process leading to the creation of JEWEL

3 Domain Scans

s Scan domains and approaches to leadership development in education and business

* Research on the preparation and development of lay leadership (to include interviews,
Iit review, etc.)

Interview Studies

» Interview studies: to include, leaders of existing leadership development programs
(Jewish and other) to understand current approaches and models of lay, professional
and joint leadership development (To include: catalog of current Jewish Educational
Leadership programs - schools, camps, JCC, National Or.)

Needs Assessments
. What kinds of positions are there and will there be?
. What do “those in the know” think about the requirements of such positions?

What kinds of programs are needed to prepare people to fill these positions?
What currently exists and is needed with regard to recruitment, personnel planning,
placement and retention?

Develop background papers

. Pre-1998 Development of Strawman “JEWEL”
° Milwaukee white paper

. Develop curriculum outline currently in process
. Leading Jewishly: first cut concept papers

6 Leadership Think Tank Meetings
o 3 full day and 3 half day meetings to review and reflect on findings of scans, interviews

and papers

JEWEL pilot planning
e Includes curriculum development and facuity recruitment

Ellen Goldring, Cippi Harte, Karen Barth, Alan Hoffmann, Gail Dorph, Nessa Rapoport,
Dan Pekarsky .

Jessica Holstein/Sarah Feinberg

Oppenheim Project

Lay Leadership Conference
JEWEL Pilot

Leadership Think Tank
Lay Leader Pilot

Funders Network
Consuitation to PEJE
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EVALUATION

CODIFICATION
PLANS

Distribute concept paper for input and review
Check list to ensure completion of “activities™
Is there 2 JEWEL plan ready for implementation in January 1999?

Notes from needs assessments
Notes from meetings
Final concept paper and plan
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JEWEL
SMALLER PROJECTS



FUNDER’S NETWORK

CONCEPT Run a one-day program on funding of Jewish education for interested lay leaders from the
Jewish Funder Network (Funder’s Network will handle logistics).

OBJECTIVE Test lay leadership curriculum that can be used for JEWEL and for the lay leadership

ACTIVITIES Planning Meeting
Development of Materials
Conduct Meeting
PROGRAM Karen 3)
STAFF TEAM Nessa &)
Cippi {5
SUPPORT STAFF Meeting Planning 2)
Documents (2)
LINKAGES Lay Leadership Pilot
WITH OTHER Leadership Think Tank
PROJECTS
EVALUATION Post-conference questionnaire for participants.
CODIFICATION None
PLANS

forum.
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CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

COMMUNITY DAY HIGH SCHOOL LEADERS PROJECT

An opportunity to contribute to Jewish education by providing the leadership of these
rapidly emerging institutions a forum for systematically reflecting, at a formative stage in
their development, on the mission and identity of community day high schools, with
attention to powerful ideas drawn from Jewish and other arenas that illuminate challenges
and possibilities.

The existence of a high-quality group inade up of lay and professional leaders, regularly
and rewardingly engaged in serious educational thinking which in various ways enriches
their individual institutions. Conceivably, participating institutions could come to form a
kind of coalition of vision-driven institutions (a la Sizer).

Recruit a clientele for the group, and hold two two-day seminars that offer participants a
rich sense of the potential of the seininar to be Jewishly and intellectually stimulating and
to enrich their understanding of their local educational challenges and mission.

Letters and phone calls designed to recruit a clientele for the group; planning two two-day
seminars; two two-day seminars; follow-up contact with participants in between seminars.

DP will devote approximately 22 days to this project (3 for recruitment efforts, 8 for the
planning of the two seminars, 5 for the seminars themselves, 4 days for inmediate seminar
follow-up activities, 2 for maintaining contact with partictpants in between meetings);
Nellie Harris will devote approxumately 8 days to this project, 4 of them as a
participant/leader, and 4 of them in helping to plan seminars and to nurture the group.
Ellen Goldring will devote 3 days to the project, one of them as a participant and two in a
planning/conceptualizing capacity. Mike Rosenak will give two days to the project - one
day in a planning capacity, and one day as a teacher. Barry Holtz will give two days - one
as a planner, the other as a teacher/participant. Danie! Marom will give 4 days to the
project, 2 as a participant/teacher, and 2 as a planner.

*

About 15 days.

In working with educational leaders, this project is intimately connected with the work of
JEWEL (hence EG's involvement). It will also give rise to cases (pertaining to the
development of this project and to the work of participating institutions) which will be
examined in the context of GUIDES.

Each seminar will include an evaluation-session, with written and oral components, and
participants will be interviewed at periodic interviews by someone other than DP to
ascertain their views, including their sense of the relationship between the seminar and their
local challenges.

Careful summaries of the intellectual substance and process of each seminar, along with
written cases developed by the leaders of participating institutions based on challenges and
work in their settings.
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CONCEPT

OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUFPPORT STAFF

EVALUATION

CODIFICATION
PLANS

RECRUITING CONFERENCE

An experimental conference for students from top colleges and universities, organized in
partnership with Wexner, Hillel, CJF, JESNA and JCCA, designed to motivate young
people to enter the fields of Jewish education and communal service.

To interest a group of high caliber young people in careers in Jewish education who might
otherwise not have seriously considered this option.

To determine whether this type of conference is an effective vehicle for increasing the
number and quality of people entering Jewish education.

Participate in planning meetings.

Attend conference.

Help fund conference.

Create 2 summer internships for conference attendees.

Karen Barth (5)
Neilie Harris (2)
Cippi Harte (2)
Oppenheimer (2)
None.

Being handled by Wexner.

Keep file on conference proceedings.
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CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

EVALUATION OF THE CIJE TEACHER-EDUCATOR INSTITUTE

This project is a rigorous evaluation of the impact of TEL. It addresses two levels of
analysis: Effects on the communities from which the TEI participants have come, and
effects on the participants themselves.

The long-term goals of this project are to indicate whether TEI is an effective approach for
stimulating change in the quantity and quality of professicnal development in Jewish
communities, and to reveal the conditions under which TEI’s approach is more and less
successful.

The goals for 1998 are:

» To find out whether participants in TEI Cohort I have new ideas about professional
development, in line with the ideas stressed by TEIL,

s To learn more about successes and challenges participants have had in putting what
they learned at TEI into practice;

¢ To complete a policy brief on professional development for Jewish education.

Staff and consultants will prepare a report on TEI Cohort I follow-ups. Staff will alse
carry out interviews of Cohort ITI prior to their participation in TEI and second follow-ups
with members of Cohort I1. In addition, during 1998 the staff will begin data collection in
selected communities to examine the spread of TEI’s impact beyond participants.
Originally these communities were to be Baltimore and Atlanta, but that is being rethought.

Gamoran, Goldring, and Zeichner serve as consultants on the projects. They supervise the
work of staff researchers, e.g. Bill Robinson. Gail Dorph responds to written work and
participates in the dissemination of findings.

TEAM TIME ALLOCATIONS
Adam Gamoran 10 days

Ellen Goldring 6 days

Ken Zeichner 6 days

Bill Robinson and/or staff researcher 100 days

Gail Dorph 10 days

6 days for correspondence and coordination of meetings

This is an evaluation of a major CLIE initiative.

This evaluation project should itself be evaluated in two ways:

e CIJE staff should be asked whether the intemal documents are helpful
e Dissemnination of public documents should be monitored.

The project will produce several internal documents. In addition, one or more public
documents may be prepared. A second paper targeted for a research audience may examine
the current status of professional development for Jewish supplementary education. Other
public documents, describing the impact of TEI, are under consideration.






CFWW
MAJOR PROJECTS



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

EVALUATION

CODIFICATION
PLANS

CONSULTING on RABBINIC PROGRAMS

Consult to UJ, HUC and other interested rabbinical schools on their core and educational
goals, philosophy, curriculum, and educational approach with a particular emphasis on:
Bringing in knowledge from other fields (e.g., general education, business)
Addressing educational issues within the synagogue
Creating stronger teamwork relationsbip between Rabbi, Cantor and Educators

The development of fundamentally different models of Rabbinic training that are built on a
better understanding of adult learning and the key role of mentoring and field experience
and that prepare Rabbis to be leaders of vibrant centers of Jewish living and learning and of
the process of change that is needed to get there.

Build relationships at UJ, HUC, and JTS, raise issues and begin to help them articulate a
new vision for Rabbinic education.

Two 2-day consultations at UJ

Five 1-day consuitations at HUC

One trip to HUC Jerusalem

6 - 8 days of consultation with JTS
Preparation of follow-up documentation

UJ HUC JTS

Karen Barth 6 18 10
Dan Pekarsky 6 2 2
Gail Dorph 2 2

Barry Holtz 2 2

Sharon Feiman-Nemser 6 .
Total 22 16 12

Nommal typing, phone, filing

Staff debrief to reflect on impact of each meeting
Interview with clients once a year to discuss impact of work

Working informal notes toward a policy brief on Rabbinic Education
Write “business plan” and rationale
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CONCEPT

LONG TERM
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

CONSULTATIONS IN PROFESSIONAL DEVELOPMENT

To consult on a number of professional development projects that:

¢ “leading edge projects,” like Shearim and Wisconsin

e support national initiatives (FMAMS, TuM)

e create and support substantive local work in professional development (Machon
L’Morim, Atlanta-Melton)

To bring CIJE experience and expertise to bear on the creation of these new initiatives in
order to enhance their potential for success

Shearim

¢ Series of consultations leading to a teacher education program for teachers in day
school

Wisconsin

s Consult on the creation of a teacher education program which would combine teacher
education — combining Judaica and education (has potential of being 2 model of a
university hased teacher education program for Jewish teachers)

FMAMS

o  Support Susan Stodolsky’s work in helping thern think through goals, evaluation of
program

Torah uMesorah

» Series of consultations to set up a strategic plan for Torah uMesorah to support their
educators

Machon L*Morim

e Consultative support to ongoing program and its development

* Attend meetings with [lene Vogelstein

¢  Work with Paula Williams on program for yoerzot

Atlanta

e Help create ongoing strategy for working with faculties of three day schools who
participated in summer program sponsored by Melton Israel

TEI Consultations

e Series of consultations in two to three communities where several TEl graduates and
participants work in order to learn what it will take to instimtionalize TE]-like
strategies in institutions and communities

Cleveland
+ Help the Cleveland JECC with their strategy for professional development and
evaluation

Shearim - Gail Dorph, Nellie Harris, Elie Holzer with Deborah Ball
Wisconsin — Gail Dorph, Barry Holtz, Sharon Feiman-Nenser
FMAMS — Gail Dorph, Nellie Harris with Sharon Feiman-Nemser
Torah uMesorah — Karen Barth, Gail Dorph, Elie Holzer

Machon L*Morim — Gail Dorph, Nellie Harris
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SUPPORT STAFF

LINKAGES
WITH OTHER
PROIJECTS

EVALUATION

CODIFICATION
PLANS

Atlanta — Nellie Harris, Gail Dorph
TEI Consultations — Gail Dorph, Nellie Harris
Clieveland - Gail Dorph, Adam Gamoran

Sarah Feinberg

Consulting Firm Without Walls
May connect with Field Site projects in the future

Annual interviews by third party

Papers
Notes from meetings
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SMALLER PROJECTS



CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVE

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CONSULTATION TO BRANDEIS

Work with Brandeis to help them become a change catalyst in Jewish youth education

(informal and formal).

To achieve transformational change in approaches to programs for Jewish youth.

To help launch this new initiative in a way that will position it to make real change.

Consulting on:

s Strategic planning and educational ideas.
¢ Leadership training.

s Setup of pilot sites.

e Development of consulting resources.

Karen Barth (6)
Barry Holtz (3)
Alan Hoffmann (3)

Minimal

Field Site Planning
Leadership Think Tank

BTP research/planning
Community Day High School

Annual “interview” by third party to evaluate role

None
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CONCEPT

LONG TERM
OBJECTIVES

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

CONSULTATION TO PEJE

Help them think about being PEJE (KAB)
Advise, consult, (some teach) in program for recipients of planning grant

To improve quality of day school education

To help PEJE develop a noble strategy for creating quality day schools

Series of meetings/consultations with KAB/GZD
KAB attend PEJE board meetings
Consult on developing program

Gail Dorph, Karen Barth with Danny Pekarsky, Daniel Marom

Sarah Feinberg/or Megan Ifill

Goals project
JEWEL pilots
Consulting firm without walls

Annual interview bv third party

Minutes and notes of meetings
Protocols of seminars
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CONSULTATION TO JCCA

CONCEPT Help JCCA create a strategy to develop a stronger role in supporting Jewish education in
JCC’s.

OBJECTIVE Help create models of excellence that will drive ransformational change in ICC’s.

ACTIVITIES Lay out objectives with JCCA leadership.
Recruit or select a lead person at JCCA or outside.
Lay out a project plan.
Implement the plan.
Develop a final report and recommendations.

FROGRAM Karen Barth (6)
STAFF TEAM Barry Holz (3)

SUPPORT STAFF Minimal

LINKAGES None
WITH OTHER
PROJECTS

EVALUATION Annual “interview”’ by third party

CODIFICATION None
PLANS



CONCEPT

OBJECTIVES:

ACTIVITIES

PROGRAM
STAFF TEAM

EVALUATION

LINKAGES
WITH OTHER
PROJECTS

CODIFICATION
PLANS

CONSULTING TO SYNAGOGUE 2000

Provide advice and consulting on change management to the leaders of Synagogue 2000.

» Help Synagogue 2000 to succeed as a vehicle for transformational change in synagogue
life.

e Leam about synagogue change to inform all of CIJE’s work.

Attend annual Synagogue 2000 retreat.
. Attend three to four meetings per year with Synagogue 2000 Jeadership.

Karen (8)

Third party interview with Synagogue 2000 leadership.

e Arrange study group.
+ Synagogue Change Project,

Staff discussion at staff retreat
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CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

EVALUATION

CODIFICATION
PLANS

CFWW PLANNING and START-UP

Develop a plan for launching and developing the Consulting Firm Without Walls (CFWW)
and begin to implement the first stages of the plan.

Develop a network of 40-50 consultants who can do high quality consultation with Jewish
educating institutions.

Develop an initial design for the network including recruiting, standards, guiding
principles, matching system, evaluation

Organize a first conference to bring together people doing consulting work at a senior level
in the Jewish community

Invite 8-10 of the conference attendees to be the injtial members of the network

Two all-day planning meetings
Conference planning and execution

Lisa Malik (30)
Karen Barth (10)
Cippi Harte (10)
Basic Support (22)

Peer Review process for consultants
Participant feedback from conference

Write up notes of conference
Write “business plan” and rationale
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CONCEPT

LONG TERM
OBJECTIVES

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

BOARD AND CHAIRMAN’S COUNCIL DEVELOPMENT

Develop the Board and Chairman’s Council by adding members who can contribute
substantially and by creating opportunities for high-level involvement for Board and
Council members

Board of 15 — 20 senior lay leaders who are very committed to CIJE
Chairman’s Council of 30 — 35 senior lay teachers who are seriously involved in Jewish
education and who are interested and supportive of the work of CIJE.

6 Board meetings
Regular meetings with Board members
2 Chairman’s Council meetings

Prep Board Attend Board Prep CC Total
KAB 12 ] - 19
GZD 6 6 - 14
ADH - 3 - 5
NR 12 6 21
BWH - 3 - 4
DND 1 3 - 4
EG 1 3 - 4
AG 1 3 - 4
EH - 1 - 1
NH - ] - 6
SS - 3 - 3
PCH 2 6 - 8
KJ 12 6 - 18
IM 1 3 - 5

Preparation of Materials - 10 days
Covering and sefting up meeting — 3 days

All

Annual discussion with each member about how we are doing.

Keep all meeting materials on file.
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CONCEPT

LONG TERM
OBJECTIVE

ONE YEAR

OBJECTIVES
ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

EVALUATION INSTITUTE PLANNING PROCESS

The Evaluation Institute is a program for community lay and professional leaders to learn
about evaluation, and for trained evaluators to learn about the context of Jewish education.
The main questions for the planning year are whether there is a market for the Institute and
what the structure of the Institute would be. The concept of the Institute itself is to foster a
capacity for evaluation and culture of evaluation-mindedness in Jewish communities.

The objective of the planning process is to determine whether the Institute itself should go
forward.

Barbara Neufeld is visiting a variety of communities and consulting with relevant experts.
Gamoran, Goldring, and Stodolsky will comment on her findings. Robinson is available for
background data as well as for consultation on the structure of the Institute.

Adam Gamoran — 2 days
Ellen Goldring — 2 days
Susan Stodoisky —2 days
Bill Robinson - 10 days
Plus Barbara Neufeld

The Evaluation Institute would serve other CIE initiatives.

This project has a separate advisory panel

If the Institute goes forward, a written description will be needed.
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CONCEPT

OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

EVALUATION

CODIFICATION

FUNDRAISING

Develop our new approach involving matching large donors up with specific projects.

Find two to three major new donors in 1998.

Identify 20-25 potential donors

Research donor interests

Meet with donors to better understand their interests and to tell them about our
projects and ideas

Karen (20)

Alan (2)

Gail (2)

Adam (2)

Ellen (2)

Cippi (10)

Dev. Person (55)

¢ Dollars raised
¢ Number of new funders
« Number of seriously interested funders

Careful records of all donor meetings, commitments and contributions.
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CONCEPT

LONG TERM
OBJECTIVES

ONE YEAR
OBIJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

EXTERNAL COMMUNICATION

Communication with all external audiences reievant to our agenda and work.

To heighten the profile and understanding of CIJE's agenda and work.

To experiment with a range of mailings to different key constituencies; and to consult with
a PR firm on our developing a long-term communications strategy.

A. For opinion makers:
1 The CLIE Strategic Plan: To create a version of the CIJE Strategic Plan to
be distributed to key interviewees and North American “influentials.”
2. Bi-annual letter from KAB.
3. CI1JE publications.
B. For the media and for public education/communication:
1. PR Firm: Strategy for public relations: To identify an appropriate PR

firm, one with expertise in both non-profit organizations and the
communication of conceptual ideas, and begin an initial consulting
relationship to formulate a long-term communications plan for the
coming years.

2 CLJE publications: Database: a. To install a new database program and
grow our base from 1000+ names to 2500-3000 names. Increasingly, we
will be able to target our mailings to those audiences most likely to use
and be influenced by them. In 1998, this will entail:

b. To hire an outside fulfillment house for large mailings;
c. To input and maintain data;
d. To track inventory;
e To train stafl (ongoing).
C: Alumni: To communicate with the growing list of our alumni in a coordinated way

and to track mailings systematically.

NR

KJ

KAB

PR. Consultant

Ccw
Temps for database entry

All

Surveys of selected readerships for impact of written publications.
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CONCEPT

OBJECTIVES:
LONG TERM

ONE YEAR

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

INTERNAL COMMUNICATION

To learn about each other’s work in a systematic and coordinated way.

To grow planfully the CIJE knowledge base in a way that assures the circulation, critique.
and implementation of both "lessons leamed” and written results of work and projects.

a. To experiment with brown-bag lunches for in-staff learning.

b. To communicate logistical information in a timely and systematic way to all staff and
consultants.

¢. To disseminate in a timely and systematic way to all appropriate staff and consultants
the internal and external documents that emerge from 1998 work.

The completion of the 1998 workplan, the above will result in:

. A coordinated calendar, 1ssued monthly or bi-monthly by e-mail to all staff and
consultants listing major internal meetings and consultations with projected
attendees.

. Monthly brown-bag funch for CIJE staff and consultants, to present ongoing

work/projects. Once a month, the CIJE staff meeting will take place between 10
and 12; the brown-bag lunch will take place between 12 and 1:30. NR to coordinate
schedule and presenters with KJ.

. A master projected time-line for all CIJE white papers and publications.
. An up-to-date record of document dissemination among CIJE staff and consultants.
All

Chris Nounou, to attend our Feb. 4-5 1998 staff retreat? KAB to invite? KAB, NR, KJ to
hold preliminary meeting with her in Jan. 19987

All

All

Annual review of internal communication efforts, with particular attention to when matters
have slipped between the cracks; or when important documents are under-utilized

Codification 1s the esserice of this project.
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CONCEPT

LONG TERM
OBJECTIVES

ONE YEAR
OBJECTIVES

ACTIVITIES

PROGRAM
STAFF TEAM

SUPPORT STAFF

LINKAGES
WITH OTHER
PROJECTS

EVALUATION

CODIFICATION
PLANS

STAFF ORIENTATION AND PEVELOPMENT

Create a staff development program aimed at orienting and integrating new staff and
creating opportunities for “old” staff to learn from each other about their work

Help staff to develop the skills and knowledge they need to succeed.

Series of meetings (whole day, half day, two hour) on the following topics:

(KAB)Approaches and strategies of consultation

(GZD) Teaching and learning: TEI, what is it and what have we learned
Videotape project as a strategy for creating new forms of professional development
(AG,EG) Teacher report: what is it? What did we leam? How did it inform CIJE
policy?

(AG,EG,GZD) Lead community project: What did we leamn?

(?7??) Time management seminar

(EG) Ed leadership: CIJE study, what did we learn? current thinking about
preparing educational leaders

. (DNP) CIIJE goals project: importance of goals in Jewish ed; permutations of
project and where we are now (Milwaukee projects — NR and DNP)

(SFN) Mentoring: rethinking mentoring and its potential for influencing our work
(DB) Educational change and policy

(NR) CIJE paper series: its assumptions and what we have learned

Reading Group: “x” sessions in which we read and talk through some of the papers
that have informed our work that may not be part of other sessions

Gail Dorph, Cippi Harte

Jessica Holstein

Consulting fimm without walls (check out some of assumption)
JEWEL (begin to think about some CIJE modules, if appropriate)

Staff discussion at staff retreat

Bibliography of readings
Lesson plans (where appropriate) and notes from meetings
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LEADERSHIP FORUM SUMMARY NOTES
. Flip Charts from October 9" Meeting

1. What should objectives for forum be?

To create a national community of Jewish educational leaders

To create a shared vocabulary

To tdentify younger leadership and get them involved

To expose leaders to new/innovative ideas

To wrestle with ideas

To get Jewish leadership interested in Jewish education as a road to Jewish survival
To mobilize Jewish communal support for Jewish education

2. Who should attend?
Should this be a lay or lay/professional conference?

Lay/professional leaders of high caliber
Focus on “senior,” “seasoned” participants
Great people, opinion makers, model leaders

3. What should be our strategy for planning the forum?

. Create a committee of lay and professional leaders
Create a partaership with key Jewish organizations
Create a list of invitees and figure out a strategy for doing the inviting

4. What characteristics should this event have?

Clearly articulated purposes and goals

Serious, but also celebration of success

Balanced, revealing and discussing tensions and problems
Centrality of Jewish content questions

PR opportunity for CIJE

Limited number of participants

Opportunities for networking

Leadership development to follow forum

Clearly articulated next steps to follow forum

5. Next Steps:

Select Chair

Develop planning committee

Hold individual conversations with board members to gather more data to help craft forum



Attendees, Leadership Seminar
December 7-10, 1997
Community Teams

Name Community/City
Janice Alper Atlanta
Berta Becker Atlanta
Alan Berkowitz. Atlanta
Roz Cohen Atlanta
Bob Cook Atlanta
Resa Davids Atlanta
Elana Eilman Atlanta
Moira Frank Atlanta
Steve Grossman Atlanta
Kate Herring Atlanta
Lauren Mahady Atlanta
Susan Pollack Atlanta
Wendy Rapport Atlanta
Israel Robinson Atlanta
M);ma Rubel Atlanta
Joy Salenfriend Atlanta
Miriam Seidband Atlanta
Felicia Weber Atlanta
Linda Wetnroth Atlanta
Eyal Bor Baltimore
Hana Bor Baltimore
Sandee Lever Baltimore
Sally Rifkin Baltimore
Rena Rotenberyg Baltimore
Sandy Vogel Baltimore
Paula Witliams Baltimore
Lynn Raviv Birmingham
Josh Elkin Boston
Judith Holzer Boston
Stephen Simons Boston
Judy Weinberg Boston

Karen Feit Brooklyn



Attendees, Leadership Seminar
December 7-10, 1997
Community Teams

Faculty and Staff

Karen Barth CIIE

Gail Dorph CUE

Sarah Feinberg ClIE

Ellen Goldring CIJE

Nellie Harris CHE

Cippi Harte CLJE

Ron Heifetz Harvard University

Alan Hoffmann CUE

Elie Holzer CUJE

Barry Jentz Leadership and Leaming, Inc.
Mike Milstein University of New Mexico
Mike Rosenak CLJE

Stefania Jah PERC

Vernon Howard PERC

Israel Scheffler PERC
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David Hirschomn

The Blaustein Building

P.O. Box 238

Baltimore, MD 21203

Dear David:

1 wanted to update you on the exciting progress we are making in the area of

evaluation.

§ Pathwavs: A Guide to Program Evaluation in Jewish Education is being

published this Fall in partnership with JESNA. It will be ready in time for
distribution at the GA and will be distributed nationally in a broad scale mailing
in November and December. We are very pleased with the way it came out and
think it is an important addition to the field. We will be sending you a
prepublication copy for your review within the next few weeks.

f We have two products from our evaluation of the Teacher Educator Institute:

Charts and tables from the Professional Development Program
Survey (enclosed) provides baseline data on the amount and
quality of professional development programs in five
communities. These findings have been presented to participating
communitics. We believe this was a real "wake-up call” for
these communities to see how weak their professional programs
are relative to what is broadly agreed to be good practice. This
piece of work will form the basis for a policy brief to be released
in 1998, which we hope will receive broad national attentiom

An interim evaluation of participants in the Teacher Educator
Institute is also complete and enclosed for your review. As you
may recall, this is the first phase of our TEI evaluation, and we

15 Fae 26th Stree!, New Yord SNY 100131570 = Phone 1212373222360 = Fax (21235322040



David Hirschorn
QOctober 13, 1997

Page 2 of 3

are benefiting from the information as we continue to develop the
TEI program. We plan to use this as a model in teaching more
sophisticated evaluation techniques to others as it uses some path-
breaking evaluation methodologies.

¥ The Evaluation Institute is moving forward on three fronts:

— In September, we held the first meeting of the Evaluation Institute
Advisory Board. A very interesting and productive discussion of
the issues involved in setting up such an institute took place. The
notes of the meeting are being edited and will be sent to you
within the next few weeks.

— We are in the process of developing a questionnaire to be used in
the “market research” for the Institute. We’ll send you a copy as
soon as it is ready and would welcome your feedback.

— In November, at the GA, we will be conducting initial “market
research” with lay and professional leaders from eight
communities and will send you a report on my findings.

I should note that the partnership we formed with JESNA for this
project, at your suggestion, is working out extremely well.

As part of the development of the Evaluation Institute, we have launched
a new and very important project. We are calling it the Indicators
Project. We are designing a set of tools and indicators that can be used
by individual communities to evaluate their progress in improving the
quality and outcomes of Jewish education on a community-wide basis.
Our hope is to build a generally recognizable set of indicators that can be
used both within communities and to compare between communities.
This methodology advances our agenda on improving the capacity for
research on Jewish education and it will become part of the curriculum
of the Evaluation Institute.

The project is siill at the preliminary stages, but the potential, we
believe, is substantial for making a real difference to evaluation and
policy development at the communal level. We will soon have a written
summary of the work-to-date to discuss with you.



David Hirschorn
October 13, 1997
Page 3 of 3

I am spending most of November traveling. I look forward to discussing these
developments with you by telephone before I leave and hope we can schedule some
time to get together in person when I retumn.

Shana Tova,
-

Imanh

Executive Director

KAB:cc

Encls.

»  Professional Development Baseline Report
e TE[ Evaluation Interim Repori

ce: Adam Gamoran/no encls
Ellen Goldring/no encls
Bill Robinson/no encls
Alan Hoffmann/no encls



CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: QOctober 6, 1997
DATE MINUTES ISSUED: October 13, 1997
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Hartc, Jessica Holstein (secy.), Barry Holtz (via
telephonc}, Karen Jacobson, Nessa Rapoport

CC: Shahrazad Ahmed, C.C. Cruz (for Megan Ifill),
Sarah Feinberg, Adam (Gameoran, Ellen
Goldring, Alan Hoffmann, Elie Holzer, Mort
Mandel, Dan Pekarsky, Lester Pollack, Susan
Stodolsky, Chava Werber

Assignment:
Assignment:

Il.

Assignment:

111,

v,

Review of Previous Minutes

September 29 Minutes were reviewed. corrected und accepted. Old
Assignments were reviewed. discussed and corrected.

BWH to report on Melton short-term programs in a couple of months,
KJ to put in staff manual the semor staff poliey regarding the acceptance
of outside compensation,

Internship Program

KAB reported on discussion with MM regarding creation of internship
program for high-quality resumes CLI- has recerved recently. MM
supported the idea and thinks 11 should be part of JEWEL.

NR to add names of possible mternship candidates wo CLE mailing list.

Staffing

KADB reported that we are considening hiring o full-time development
person.

Stafl Learning

GZD led the staff learning sesston on { netaheli Tokef pras er from High
Holidays service.

COISIHMINDTES St Mectmg Utober 0 [997 oy
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V. Profcssors

KAID reported that Mike Rosenak 1s booked to come to the January
Professors Seminar.

Assignment:  BWIH to meet with Mike Roscenak.
Possible topics were discussed, including Jewel Plannming projects. GZD
reported that Fran Jacobs would be ready with work on early childhood.
and that Bill Firestone could do piece on Norms and Standards. It was
suggested that January Professors could build on Mike Rosenak’s and
EH's work for the "Leading Jewishly™ seminar to be held in December.
Composition and possible expansion of Professors Group was discussed
with suggestion that up to 3 new people be added each time, e.g. Mike
Millstein, Sam Meisels.

Assignment:  (GZD to contact Mike Millstein, Sam Meisels.
It was proposed that June Professors Seminar be scheduied from the
evening of June 16 through 2:00 pm. June 21

Assignment:  BWH to contact Professors regarding this date.

VI.  Calendar Update

See attached Calendar. KAB announced plans to change fiscal year to
July 1w fuly 1. with a Staff' Retreat in January or February to do extra
half-year work plan to get on new cvele.

VII. Lay Leadership Research

List of candidates was compiled for consuftation 1o develop ideas,
questions and methadelogy tor fay leadership research to be done in
preparation for the Forum. it wus discussed that several good thinkers
across disciplines be brought together o consider whether existing
research should be pulled together or new rescarch created. Staftwere
assigned to contaet candidates about availability tor November 19, 24 and
December 24

Assignment:  Steven Cohen (PCH). Sam Heilman (BWED. Charles Kadushin (BWH,
Barry KNosmin (NR). Revnold Levy (NR), Michacl Paley tKAB). Jonathan
Sarna (NR ), Gary Tobin (GZD). Jack Wertheimer (KAB). Susan
sStodolsky (PCH). Barbara Schnewder (G/7D), and o tew CUT Board
members (KADB).
Pavment of consultants will be at our standard rate.

VL Board Mecting Agenda Recap

Agenda for Thursday™s Board Meeting was reviewed. and matenals still
needed were mentionad:
¢ Lav Leadership Forum

Assignment:  PCT 1o give Lay Leadership Forum wash time grnid to KJ by October 7

CORSTEAIND TESSLt Aecune October i 1497 due
e 2arl ]



Assignment:

Assignment:
Assignment:

Assignment:

IX.

Assignment:

Assignment:

Assignment:
Assignment:

Assignment:
Assignment:

s Workplan
KAB to give presentation on work plan to KJ today. October 6.
¢ Lunch
+ Sister Joet Read
KAD to get materials on Sister Joel 1o KJ by October 7.
GZD to call DP about his tying in Sister Joel’s story with CIIE’s work, as
lead in to University of Wisconsin item.
e University of Wisconsin
e Updates (as discussed at September 29 Staff Mceting):
Harvard Leadership (GZD)
Jewel Planning Consultation (GZD)
Staff Development (GZD)
Annual Report (NR)
Chairman’s Council (KARB)
Rabbinical Schools (KAB)
GA — announce who will go {KAB)
KAB to inform CW of audio/visual equipment needs and set-up.
Budget will not be discussed at this Board Meeting.

GA

Update was given on status of GA scssions:

o Community Day High Schools — DP is not able to attend.

o Synagogue Transformation — will not take place.

* Supplementary Schools — Paul Flexner (JESNA) has not returned calls
regarding having a TE[ person attend.

KAB to discuss having TEI person attend Supplementary Schools session

with Jon Woecher on Wednesday. Oclober 8.

PCH reported that she spoke with Steve Hotiman regarding Federation

people to meet with at GA.

PCH to get an update [rom CUL staff regarding CLIE™s background with

people on Steve Hoftman's List.

It was decided that individual meetings shouid be set up with people at the

GA. including lay pcople from Boston, Michael Rukin. Mark Gurvis.

private foundations, and Rob Torem (new head of SAMIS in Seattle).

KAB to contact Michael Rukin.

NR to call Mark Kramer.

(It was reported that the Jewish Funders Network has moved inte office

space at JCCA.)

Budget Review
KAB will meet with MLM on Fridayv, Octoher 10 regarding the budget.

KJ 1o re-fax budget to BWH,
Project leaders to review budgets for their programs before October 10,

CUSHMINUTES ST Mecting October 6, 1997 doc
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Assignment:
Asstgnment:

XL

Assignment:

KJ to get detailed budgets from Bob Dietz and distribute to project leaders

today, October 6.
KJ to get complete budget details to KAB today, October 6.

Early Childhood Update

GZD reports that IFran Jacobs is prepared to write a short paper on carly
childhood which serve as the basis for a larger consultation on early
childhood. The paper will include data on early childhood that is part of
CIJE Study of Educators. Barbara Salmonson was suggested as a policy
person in early childhood ficld.

PCH to contact Barbara Salmonson,

COUSTRMINUTES S0l Meeting Cateher 60 19497 daey
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STAFF MEETING AND LEARNING LIST
Addendum to 1997 CLJE Calendar

Stalf Meeting Dates Projected through 1997 as of October 13, 1997

10/6 Mon. Staff Telecon | 10-1:00 | Gail

10/13 Men. Staff Telecon | 10-1:00 | Nessa

10/27 Mon. Staff Telecon | 10-1:00 | Cippi

11/3 Mon. Staff Telecon | 10-1:00 | Karen

11/10 Mon. Staff Telecon | 10-1:00 | Gail

11/20 Thurs. Staff Telecon | 10-1:00 | Barry

11/24 Mon. Staff Telecon | 10-1:00 | KJ

12/1 Mon. Staff Telecon | 10-1:00 | Nellie

12/8 Mon. Staff Telecon | 10-1:00 | Nessa Please note the cancellations or rescheduling of the
. . tollowing previously scheduled meetings:

12715 Mon. Stalf Telecon | 10-1:00 | Cipp)
. . 10,14 Tues.

12/22 | Mon. Staff Telecon | t0-1:00 | Karen 1020 Mon.




CIJE Calendar of Upcoming Meetings & Events
{excluding staff mectings)

July 1997 - December 1997

As of October 13, 1997

DATE EVENT TIME PLACE POINT LEAD
PERSON | PERSON
Oct. 29, 1997 Luncheon Seminar 11:43-1:45 JCCA - NYC W NR
Nov. 14 - 19, 1997 GA Indiananolis
Dec. 3, 1997 Beard Meeting 930-4 JCCA -NYC W KJ
Dee. 16, 1997 Luncheon Seminar 145145 | JCOA - NYC CW NR N
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CIJE Calendar of Upcoming Meetings & Events

(excluding staff mectings)

January - December 1998

As of October 13, 1997

DATE EVENT - IME PLACE POINT LEAD
PERSON [ PERSON
Jan. 29-Feb. 1, 1998 | Professors Seminar
Feb.2 Board Meeting
Fch. 3, 1998 Chairman’s Council Breakfast
Feh. 4-3, 1998 Staff Mini-Retreat
Mar. 18, 1998 l.uncheon Seminur
Mar. 19, 1998 Board Meeting
Apr. 1-2, 1998 Staft Retreat All day

May 12, 1998

[.uncheon Seminar

May 17-20, 1998

TED Cohort 11

June 7-9, 1998

Research Conterence

June 16-21, 1998

Professors Seminar

June 23, 1998

Chairman’s Councy! Breakiast

June 23, 1998

Board Mceting

Aug. 10-11, 1998

Stalt Retreat

Aug. 13, 1998

Board Meeting

Oct. 22,1998

Chairman's Council Breaklast

Oct. 22, 1998

Board Meeting

Nov. 16-1Y, 1998

GA

Jerusaten:

CoISH Admi P98 Calender L pdated October 8807 i




1998 Jewish and Sccular Holidavys

January 19 (Monday)
February 16 (Monday)

“April 11-12 (Saturday-Sunday)
April 17-18 (Friday-Saturday)

May 25 {(Monday)

"May 31-June i (Sunday-Monday)
July 4 (Saturday)

September 7 (Monday)

' September 21-22 {(Mondayv-Tuesday)
“September 30 (Wednesday)
"October 3-6 (Monday-Tuesday}
"October 12-13 (Monday-Tuesday)
November 26 (Thursday)

December 23 (Fridayv)

" CUE Office closes early day before.

OISR AGm 929N Jewish and Secular Holiday s doc

Martin [uther King Day
Presidents’ Day

Pesach

Memorial Day

Shavuot

Independence Day

Labor Day

Rosh HaShanah

Yom Kippur

Sukkot

Shemini AtzerevSimchat Torah
Thanksgiving

Christmas



CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: October 13, 1997
DATE MINUTES ISSUED: October 28, 1997
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Harte, Jessica Holstein (secy.), Barry Holtz (via
telephone), Karen Jacobson, Nessa Rapoport

CC: Shahrazad Ahmed. C.C. Crnz (for Megan Ifill),
Sarah Feinberg, Ellen
Goldring, Alan nonimann, rune nolzer, Mort
Mandel, Dan Pekarsky, Lester Pollack, Susan
Stodolsky, Chava Werber

IL.

1l

Status of the telecon phone was discussed. It was decided that company
providing our phone system should handle this.

Staff Learning
NR led Stalf [.earning on the issue of what it means to be chosen with a
piece she wrote 1n Beginning Anew edited by Gail Twersky Retmer and
Judith A. Kates.

Review of Previous Minutes

October 6 Minutes and Assignments were reviewed. corrected and
accepted.

October 9 Board Meeting Follow-up
Sister Joel's Board Meeting presentation was discussed and reactions were

given. [t was sugpested perhaps we might invite Sister Joel to a future
meeting with staff and Professors in the mid-west.

Assignment: KAB to call Sister Joel.
Assignment:  KJ 1o have Sister Joel’s talk transcribed and distributed to internal staff.
Assignment: KJ to call Sister Joel regarding expense reimbursement.

1v.

YUNTS Gift

KAB updated on situation with gitt from EG’s aunt,

CAUSHWMINUTES Sl Meeting October 13, 1997 du
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Assignment:
Assignment:
Assignment:

V1.

Assignment:
Assignment:

VIL

Assignment:

Assignment:

Assignment:

VIII.

Assignment:

Assignment:

Rabbi Twersky

BWH spoke about the funeral, and gave shiva details.

NR to draft official note from LP to Mrs. Twersky.

NR to distribute Mrs. Twersky’s name and address to CIJE board, staff.
KAB to discuss notice in the press with ADH.

Ford Foundation

KAB reported on her visit with Sister Joel and Esther Leah Ritz to the
Ford Foundation. They met with the head of the new religion department,
Connie Buchanan. as well as the head of Media, Culture, Education and
Religion, Alison Bemnstein. Ford Foundation sees religious institutions as
vehicles for social change, education, etc.

KAB to write note and send materials to Ford Foundation.

KAB to set up another meeting for after she returns from Israel.

Budget Meeting

KAB reported on meetings with MLM and LP. Budget will be finalized
before December 3 Board Meeting.

KJ and Bob Dietz to meet with each project leader regarding individual
budget details by Octoher 28.

SA to contact staff today regarding schedules for these meetings.

KJ and Bob Dietz will attend part of meeting with KAB and LP on
November 24 to present 4-5 largest project budgets and sampling of other
projects.

KJ 10 inform Bob Dietz about November 24 meeting.

December 3 Board Meeting

Board Meeting agenda discussed.

e Indicators — Barbara Schneider was invited to attend Board Meeting.
JSH to contact Barbara Schneider regarding arrangements.

e Forum

e Budget

Incorporating Jewish leamning into Board Meetings was raised.
Development of Board member small working groups was discussed.
Space issues for Board Meetings discussed, as we are outgrowing ICCA
meeting space.

SA to contact Baruch College regarding renting meeting space for future
Board Meetings.

CUSHWINUTES Staff Meeting Cetober 13, 1997 doc
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IX.

XI.

Assignment:
Assignment:

GA
PCH reported that CIJE will be in Westin Hotel and that we have a suite.
Database

NR asked staff to please make time to meet with CW regarding database
issues, as we need to move forward on this.

Moment Interview

KAB was interviewed by Richard Greenberg of Moment magazine for a
piece on philanthropy and Jewish education. He requested matenals and
the names of 4-3 people who have benefited from CIJE programs (TEL
Professors, consuftations).

NR to send CLJE information to Richard Greenberg.

GZD to review TEI list for suggestions for Adoment magazine of people
who have benefited from CIJE’s programs.

CASHWINUTES Staft Meeting October 13, 1997 doc
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: CONFIDENTIAL

CIJE ASSIGNMENTS

Staff Meeting Assignments as of October 13, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED
1. KJ to have Sister Joel's talk wranscribed and KJ 10413/97
distributed to internal staff,
2. KJ to call Sister Joel regarding expense KJ 10/13/97
reimbursement.
3. KAB to call Sister Joel regarding possible future KAB 10413/97
meeting in the mid-west with staff and Professors.
4, NR to drafi official note from LP to Rabbi NR 10/13/97
Twersky’s widow.
5. NR to distribute name and address of Rabbi NR 10/13/97
Twersky's widow to CLIE board, staff.
6. KARB to discuss with ADH notice in the press KAB 10:13/97
about Rabbi Twersky’s death.
7. KAB to write note and send materials to Ford KAB 10/13/97
Foundation.
8. KAB to set up meeting with Ford Foundation for KAB 10/13/97
after she retumns from Israel.
9. KJ and Bob Dietz to meet with each project leader | KJ:Bob 10:13/97 10/28/97
regarding individual budget details by October 28. | Dietz
10. SA to contact staff regarding schedules for budget | SA 10/13/67 10/13/97
meetings with KJ and Bob Distz,
11, KJ to inform Bob Dietz about November 24 KJ 10°'13/97
meeting with KAB and [.P.
12, JSH to contact Barbara Schneider regarding JSH 10/13/97
arrangements for December 3 Board Meeting.
13. SA 1o contact Baruch College regarding renting SA 10/13/97
meeting space for future Board Meetings.
14. NR to send draft of annual report to Ricbard NR 10413/97
Oreenberg at Momenr magazine.
15. GZD to review TEI list for people who have GZD 10/13/97
benefited from CIIE’s programs for Mument
magazine article.
16. BWH to report on Melten short-term programs in | BWH 10/6/97 12/6/97

a couple of months.

CUSHMINUTES Assignments October 13, 1997 doc




17. KJ to put in staff manual the senior staff policy KAB 10/6/97
regarding the acceptance of outside compensation.

18. NR to add names of possible internship candidates | g 10/6/97
to CLJE mailing list and send CLJE kits.

19, BWH to meet with Mike Rosenak regarding BWH 10/6/97
January Professors Seminar.

20. BWH to contact Professors regarding the proposed | BWH 10/6/97
date for the June Professors Seminar.

21 PCH to get an update from CIJE staff regarding PCH 10/6/97
CIJE’s background with people on Steve
Hoffman’s list of people 10 see at the GA.

22. PCH 1o contact Barry Shrage about meeting with PCH 10/6/97
Michael Rukin and other Boston lay leaders at
GA.

23, NR to obtain advance copy of Ma'yan study of NR 9/29/97
composition of national boards coming out this fall
from Pearl Beck and Bethamie Horowitz.

24, PCH to set up consultation on research tor Lay PCH /29/97
Leadership Forum.

25. KAB to meet with Pear] Beck. KADB 9/29/97

26. PCH to contact candidates for new staff positions | PCH 9/29/97
to set up meetings with KAB.

27. KAB to call Bob Hinl to set up mecting. KAB 929/97

28. KAB to discuss June Professors with ADH and KAB 9/29/97

Annette Hochstein.

CASHMINUTES \Assignments October 13, 1997 doc




CON| DENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: November 24, 1997
DATE MINUTES ISSUED: December 3, 1997
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Harte, Jessica Holstein (secy.), Karen Jacobson,
Nessa Rapoport

cC: Shahrazad Ahmed, Sarah Feinberg,
1len GOIdl’iﬂg, Alan HOiuuauu,

Mandel, Dan Pekarsky, Lester Pollack, Susan
Stodolsky, Chava Werber

1.

I11.

Staff Learning

KAB led staff learning on speech, examining issues of praise, lashon hara
(derogatory or damaging speech), rechilut (gossip) and their implications
for the way we operate as an organization. [t was suggested that it might
be a topic for discussion at the staff retreat and that EH and Michael
Rosenak might be asked to do a piece on tochahah (rebuke) in the future.
Sources brought were from Apples of Gold by Rabbi Dovid Bemstein and
The Sanctity of Speech compiled by Rabbi Yisroel Kalman and Rabbi
Yisroel Meir Shain.

Review of Previous Minutes

October 27, November 3, and November 20 Minutes and Assignments
were reviewed, corrected and accepted.

Staffing Options

KAB reported that she and ADH had a good meeting about staffing
options.

There was discussion of the possibility of hiring one full-time staff person
to be In-House Evaluator and Researcher for all research projects,
including Synagogue Change and Lay Leadership. KJ raised issue of
support staff needs for additional full-time staff. AG to meet with Pearl
Beck on December 3. Ali staff to meet with her. i was proposed that she

CAUSHMINUTES Sl Meeting November 24, (997 doc
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Assignment:

V.

VI.

VII.

Assignment:

Assignment:

be brought in initially as a consultant. KAB to meet with her Monday,
December 1.

CFWW hiring is on hold until we get funding. Peter May has our
proposal and we are waiting for a response.

Oppenheim is off budget for next year and on hold till we can find staff.

Next year, EH 1s probably relocating to New York. working 60-70% for
CLJE with rest of time working for a school or teacher-training program;
we will have a lot of Michael Rosenak’s time; and BWH will be back.

It was decided that we should keep a running file of good candidates for
future reference.
GZD to contact Jody Hirsch and Judy Seigel.

Office Space
There was a discussion of future office space needs and options.
PEJE

K.AB presented PEJE's new reference guide. “A Guide to Educational
Excellence in Jewish Day Schools.™ PEJE has held its first Board meeting
and has had good PR. They are looking to us for advice on how to get
consultants for new day schools and on training principals.

Synagogue Change

KAD reported that she met with Barry Shrage. and he would like to attend
the Synagogue Change research consuitation tn January. We also met
with Michael Rukin {senior lay leader from Boston. chair of national
Hillel, JESNA board member) and Michael Bohnen (lay head of Boston
Continuity Commission). and they were very enthusiastic about the
project.

December 3 Board Meeting

Preparations and materials for Board Meeting were discussed.

MINUTES:

K1 to finish previous Board Meeting minutes to go out with November 28
mailing.

KAB to approve previous Board Mecting minutes,

CUSHWINUTES ST Meeting November 24, T947 doo
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Assignment:

Assignment:
Assignment:

Assignment:

Assignment:

Assignment:

Assignment:

VIII.

INDICATORS:
KAB to call AG to follow-up on Indicaiors piece for Board Meeting.

UPDATES:

It was proposed and agreed that KAB lead Updates with announcement of
grants received for Synagogue Change research and Conference on
Rabbinic Education with grant proposals to go in Board book. Main
Updates items and their corresponding materials are as follows:

¢ JEWEL consuit - agenda

® Harvard - schedule and brochure

¢ Lay leadership consultation — bios

GZD to prepare above materials for Updates.

GZD to prepare a slide differentiating above programs.

KAB will briefly present additional Updates items with no materials. as
follows:

» TEI Video Project

e Professors Seminar

¢ HUC Consultation

Updates to be shortened from 45 minutes to 30 minutes, and lunch will
start at 12:00 noon.

LEADERSHIP FORUM:

Forum presentation was discussed, including how to focus Board
discussion. It was agreed that we need to clarify and present to Board the
following major issues regarding Leadership Forum:

o Size

Cohorts from communities vs. individuals

¢ Focus on one or two major issues

e [nfrastructure before and after

3 Shides were developed for preseniation at Board Meeting.

PCH to draft Forum presentation slides and fax to KAB by Wednesday.,
November 26.

KAB to call Chuck Ratner regarding Forum committee.

Michael Rosenak will be in the office on Tuesday, December 2 to meet
with senior staff.

JSH to coordinate schedule for Michael Rosenak including meetings for
Michael Rosenak with each senior staff member.

Possibility was discussed of Michael Rosenak presenting at February
Board Meeting.

JSH to reserve hotel for Michael Rosenak for January 25 to February 3.

Chairman’s Council

There was a discussion of how to encourage participation in the
Chairman’s Council.
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Assignment: KAB to discuss Chairman’s Council with LP during meeting today.
November 24.
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18. KAB to call Sister Joel regarding possible future KAB 10/13/97
meeting in the mid-west with staff and Professors.

19. KAB to set up meeting with Ford Foundation for KAB 10/13/97
after she returns from lsrael.

20. SA to contact Baruch College regarding renting SA 10/13/97
meeting space for future Board Meetings.

21. BWH to report on Melton short-term programs in | BWH 10/6/97 12/6/97
a couple of months.

22. BWH to contact Professors regarding the proposed | BWH 10/6/97
date for the June Professors Seminar.

23. KAB to call Bob Hirt to set up meeting. KAB 9/29/97

CUSHMINUTES Assignments November 24, 1997 doo







STAFF MEETING AND LEARNING LIST

Addendum to 1997 CLJE Calendar

Staff Meeting Dates Projected through 1997 as of November 26, 1997

11/24 Mon. Staff Telecon | 10-1:00 KAB
12/1 Mon. Staff Telecon | 10-11:30 | --
12/2 Tues. Staff Telecon | 10:30-12 | GZD
12/4 Thurs. Staff Meeting | All Day
12/15 | Mon, Staff Telecon | 10-1:00 | BWH
12/23 Tues. Staff Telecon | 10-1:00 KJ
12/29 Mon. Staff Telecon | 10-1:00 | NH
NR
PCH

Please note the cancellations or rescheduling of the
following previously scheduled meetings:

12/8

Mon.

12/22 Mon.

1241

Mon. (shortened. continued on 12/2)



CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: Qctober 27,1997
DATE MINUTES ISSUED: November 26, 1997
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Harte, Jessica Holstein (secy.), Barry Holtz (via
telephone), Karen Jacobson, Nessa Rapoport

CC: Ckabkws-~4 Ahmed, Sarah Feinberg,
llen Goldring, Alan Hoftmann, Elie
Lo, wvacgdll Iﬁ“, Mort Mandel, Dan
Pekarsky, Lester Pollack, Susan Stodolsky,
Chava Werher

Assignment:

II.

I1.

Assignment:

IV,

Assignment:

Staff Learning

PCH led Staff Leamning with the Simchat Torah readings }'eZor
HaBrachah and Bereishit and an excerpt from “On Leadership™ by
Gardner.

KAB to give learning text for November 3 Staff Mceting to JSH.

Review of Previous Minutes

October 13 Minutes and Assignments were reviewed. corrected and
accepled.

Sister Joel Read

KAB to call Sister Joel Read regarding donation to Alverno College.
There was a brief about discussion about inviting Sister Joel to a possible
staff retreat at an airport hotel in the Midwest and including Sharon,
Deborah. and S8,

Rabbi Twersky 2”1

NR to find photo of Rabbi Twersky z”i from CIJE Board Meeting and
possibly send to his family.

CAISHMINU TESS@IY Meeting Getober 27, 1997 doc
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Assignment:
Assignment:

Assignment:

VL.

VIIL.

Staffing Options

There was a major discussion of candidates for the following job
openings:

Senior Researcher

In-House Evaluator (halt-time)

Fundraiser

Senior Education Officer

Researchers {4): Synagogue Change, TEI, Lay Leadership, JEWEL
Oppenheim

e CFWW Director (no funding in budget)

o Consulting Helper (no funding in budget)

Staffing discussion to continue at next week’s staff meeting in order to
involve staff more in this process.

BWH to find out who was recruited for new Melton program.

MI to give Summer Staff Retreat notes to JSH for names for staffing
candidates list for KAB.

December 3 Board Meecting

Agenda items and times as follows:

s Minutcs 9:30- 10:00 am

e Indicators 10:00- 11:15 am

e Break 11:15-11:30 am

o [lpdates 11:30am- 12:15 noon

 Lunch 12:15 noon - 1:00 pm

¢ Forum 1:00 - 2:00 pm

e Budget 2:00-3:00 pm

Format and scheduling of Updates was discussed. and it was suggested
that there be a section in the Board book with pieces on each Update.
Updates to be given will includc staffing, Harvard. database, December 24
Lay Leadership Research Consultation. fundraising. Synagogue Change
Project.

All stafl 1o come up with written materials for December Board Meeting
Updates.

There was a discussion about how to present the budget, and KAB
discussed min-max budget idea. It was suggested that Board Meeting end
with a preview of the next Board Meeting.

GA

PCI1t and NR reported that at this point we do not know what hotel CHE
staff will stay in. and we do not vet have meetings set up. Sylvia Abrams
of TEI will attend Paul Flexner's session, and materials should be sent to
her.

C-JSENMINLITES Staft Meeting October 27, 1997 doe
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VIII.

IX.

Professors

BWH reporied on his discussion with Mike Rosenak, who indicated that

the “Leading Jewishly™ piece from Harvard would not be appropriate for
Professors group. GZD reporied that she has sent email to Mike Milstein
and Sam Meisels.

Budget

Budget review meetings with BD, KJ and project administrators will be
done by October 28, and BD will produce final budgets for KAB to
present to Stanley in Israel.

Administrative/Support Staff 1ssues

KJ reported that we have no receptionist, but we are looking. In the
meanwhile. support stafl will each cover the phones fcr one time slot per
day. Guests must be put be in reception book (i.e., appointment book at
the reception desk).

KJ reported that there is now a policy that when support staff call in sick.
they must call KJ and their direct supervisor. KJ will then inform SA.
who will circulate a memo regarding the absence. In addition, support
staff have been asked to leave a note on their desk indicating their
whereabouts when they are away from their desks. Support statf must
also have permission from a senior staff member to stay in the office after
5:30-6:00 pm.

K reported that SA will be coming around to senior staff to get
information on staff member’s projccts as necessary. A discussion
followed about how this information would be used. and if this would be
an effective tool for upgrading support stalt’s knowledge base. It was
suggested that a brown bag {unch be scheduled sooner than 1998. 1t was
agreed that Staff Development and the 1998 brown bag lunches be on a
future Staff Meeting agenda.

KJ reminded all staff that meetings need to be put on the Meeting Board
and support staff informed. Support staff should keep their senior staff
member’s calendar. KJ requested that she be emailed regarding all
meetings.

KJ reporied that vacation/sick day schedules and remaining flex spending
are 1n staff matlboxes and reminded staff to use up both by the end of the
year.

CAISIMMINUTES Sl Mecting October 27, 1997 due
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KJ reminded all staff that Friday 2:00 pm eariy closing starts on October
31, and there was a discussion about the Friday afier Thanksgiving, as the
building and JCCA may be closed.

NR suggested that for reasons of security the front door should be locked
after 5:30 pm or whenever anyone is alone in the office.
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CONFIDENTIAL

CLJE ASSIGNMENTS

Staff Meeting Assignments October 27, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED
1. KAB to give leamming text for November 3 Staff KAB/ISH 10:127/97 10/29/97
Meeting to JSH.
2. KAB to call Sister Jocl Read regarding donationto | KAB 10/27/97
Alverno College.
3. BWH to find out who was recruited for new BWH 10/27/97
Melton program.
4. MI to give Summer Staff Retreat notes to JSH for | MI 10/27/97 10/29/97
names for staffing candidates list for KAB.
5. All staff to come up with “show-and-tell” piece for | All Staff 10/27/97
December Board Meeting Updates.
6. KJ to have Sister Joel's talk transcribed and Kl 10/13/97
distributed to internal staff.
7. KAB to call Sister Joe! regarding possible future KAB 10413797
meeting in the mid-west with staff and Professors.
8. KAB to write note and send materials to Ford KAB 10/13/97
Foundation.
9. KAB to set up meeting with Ford Foundation for KAB 10-13/97
afier she retums from Israel.
10. K!and Bob Dietz to meel with each praject leader | K1'Bob 10:15/97 10/28/97
regarding individual budget details by October 28. | Dictz
1. JSH to contact Barbara Schneider regarding JSH 10:1397
arrangements for December 3 Board Meeting.
12. SA to contact Baruch Cnllege regarding renting SA 10413197
meeting space for future Board Meetings.
13. BWH to report on Melton short-term programs in | BWH 10/6.97 12/6/97
a couple of months.
11, KI to put in staff manual the senior stafT policy KAB 100697
regarding the acceptance of outside compensation.
15. NR te add names of possible intemship candidates | yp 10/6/97
to C1LJE mailing list and send C1JE Kits.
l6. BWH to contact Professors regarding the proposed | BWH 106/97
date for the June Professors Seminar.
7. PCH to get an update from CIIE staff regarding PCH 10°6/97

C1JE’s background with people on Steve
Hoffman’s list of people to see at the GA.
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18. PCH to contact Barry Shrage about meeting with PCH 10/6/97
Michael Rukin and other Boston lay leaders at
GA.
19. KAB to meet with Pearl Beck. KAB 9/29/97
20, KAB 1o call Bob Hirt to set up meeting. KAB 9/29/97
21. KAB to discuss June Professors with ADH and KAB 9/29/97

Annette Hochstein.
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CONFIDENTIAL — FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: November 3, 1997
DATE MINUTES ISSUED: November 26, 1997
PARTICIPANTS: Karen Barth (via telephone), Gail Dorph, Nellie

Harris, Cippi Harte (via telephone), Jessica
Holstein (secy.), Barry Holtz (via telephone),
Karen Jacobson, Nessa Rapoport

CC: Chaheaxad Ahmed, Sarah Feinberyg
len Goldring, Alan Hottmann, Elie
1aviec, Jracgall lﬁ“, Mort Mandel, Dan
Pekarsky, Lester Pollack, Susan Stodolsky,
Chava Werber

Assignment:

Staff Leamning and Review of October 27 Minutes postponed to next staff’
meeting.

December 3 Board Meeting

Agenda:

s Minutes 9:30-10:00 am

s Indicators 10:00 - 11:15 am

Break 11:15 - 11:30 am

Updates 11:30am - 12:13 noon

Lunch 12:15 noon - 1:00 pm

e Forum 1:00 - 2:00 pm

e Budget 2:00-3:00 pm

Updates 1o be given will inchude staffing (KAB), Harvard (GZD)
including seminar, JEWEL consult, and leadership consultation,
December 24 Lay Leadership Research Consultation. fundraising (KAB),
Synagogue Change Project (KAB). Conference on Rabbinic Education
{KAB) to be added to Updates. Database (NR) to February Board Meeting
Updates. Synagogue Change Project and Conference on Rabbinic
Education updates to be discussed at nexi staff meeting.

KJ to do backward map of deadlines for December 3 Board Meeting
documents.

CUSHWMINUTES Staff Mecting November 3, 1997.doc
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Assignment:
Assignment:

IL.

Assignment:

Assignment:

I

Iv.

Assignment;

V.

Assignment:

Assignment:

Assignment:

Assignment;

Michael Rosenak will attend and observe at December 3 Board Meeting.
He will stay in Boston on December 1 and 2 to talk with staff to get up to
speed. (GZD may be in Ann Arbor on December 1.)

AG and DNP to attend December 3 Board Meeting.

JSH to revise and distribute 1998 meeting schedule.

JSH to distribute December 1997 meeting schedule.

Indicators Project

AG will speak to Barbara Schneider regarding Indicators.

There is an Indicators Meeting on November 19. Board meeting
discussion will be on the agenda for last half hour of meeting.
AG to do November 19 meeting preparation.

Leadership Forum

Leadership Forum meeting on November 19. Half hour to be allocated to
Board Meeting discussion.

Budget

KAB is working on a budget presentation with KJ to be given to LP and
MLM. KAB will present it to staff ahead of meeting with LP and MLM.
KJ reported that BD reviewed budgets with DNP, BWH. PCH. NR GZD.
KAB. BD is out of the office for next 3 days.

KJ to meet with BD when he retumns.

Stanley Horowitz cannot meet with KAB in Israel, so meeting has been
scheduied tor November 20 at 1:00 pm.

Professors

BWH sent out email to all Professors regarding June availability, and so
far has received 3 responses. Sam Wineburg will still be in Israel in June
and cannot come to the LS. Sharon Feiman-Nemser has a potential
conflict. Deborah Kerdeman is theoretically avatlable June 16 to 20,
BWH to meet with Michael Rosenak on November 6.

GZD reported that Mike Milstein and Sam Meisels cannot come in
January.,

SDF to contact Mike Milstein and Sam Meisels regarding June.

GZD has just contacted Marv Hoffman.

GZD reported that Bill Firestone cannot do Norms and Standards paper
for January.

GZD to contact Bill Firestone about doing an oral piece on Norms and
Standards for January Professors.

BWH to email Professors regarding January attendance,

Content of Professors to be discusses at next staff meeting.
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VI.

VIIL

Assignment:

VIIL.

IX.

IV.

GA

PCH reported that we are waiting for written confirmation from the
Westin Hotel. Meetings have been scheduled with Dick Spiegel, Wayvne
Feinstein, Alvin Schiff, and Mark Gurvis, and we are waiting to hear from
others. KAB suggests calling Steve Hoffman and LP for assistance.

Staff Meeting Schedule

KAB suggests we go ahead with December 4 all day staff meeting as
ADH will be here and we could get his input. It was decided to invite
consultants even if they cannot come. Notes will be taken and distributed
to consuitants if they do not attend.

KJ to ematl consultants to extend invitation to December 4 staff meeting.

Y osi Prager/Avi Chai Foundation

Y osi Prager contacted KAB about setting up a chat group for Jewish
educators to share ideas and curricula. Avi Chai will fund it. but asked if
CIJE would run the project. It was suggested that this be referred io
CAIJE.

Harvard

(+ZD reported that registration is up to 60 people. A waiting list has been
started, though we cannot tell people when we will be holding next
seminar.

TEI

NH. GZD, and PCH 1o TEI in Cleveland November 9 to 12. GZD
reporied that 35 out of 40 people are attending this meeting. Anna
Reichert will attend TEI in Cleveland for the first time. SS is attending.
AG, EG, GZD and SS discussed TEI evaluation. There will be a TE]
faculty meeting on Sunday moming. Novemnber 9. NH centacted TEI
people about leading small group text study. TEI to be put on brown bag
luneh agenda,

Luncheon Seminar
NR reported that Luncheon Seminar with Jerome Chanes on October 29

was a great success. The group was collegial and responsive. Luncheon
Seminar is proving to be a successful venture. and atiendance is good.
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XL

Assigpnment:

Assignment:

XIIL

XIIIL.

XIV.

Staffing Options

KAB interviewed Pearl Beck. She is interested in working on the Lay
Leadership Research but cannot attend meeting on December 24.
KAB to interview Jerusalem Fellows while in Israel.

Other candidates were suggested. Pros and cons of candidates to be
discussed at next staff meeting.

JSH to revise list of candidates.

PEJE

KAB reported on her discussion with Josh Elkin and Naava Frank about
helping them to develop a network of consultants and to train principals
for new day schools.

Synagogue Change Project

The first meeting of the leadership team took place via teleconference on
October 15. The meeting was very successful, and many issues were
raised about serious work to he done which staff needs to discuss at a
future staff meeting.

Peter May

KAB met with NY lay leader Peter May a few weeks ago regarding
funding CEFWW. He is potentially interesied and asked for a proposal.

CoISHMINUTLESS1aff Meeting November 3, 1997 doc
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CONFIDENTIAL

CLJE ASSIGNMENTS

Staff Meeting Assignments November 3, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED

1 AG will speak to Barbara Schneider regarding AG 11/3/97
Indicators.

2. AG to do November 19 Indicators meeting AG 11/13/87 11/19/97
preparation.

3. KJ to do backward map of deadlines for Dec. 3 Kl 11/3/97 11/14/97
Board Meeting documents.

4, JSH to revise and distribute 1998 meeting JSH 11/3:97
schedule.

5. ISH to distribute Decernber 1997 meeting JSH 11/3/97 11/20/97
schedule.

6. BWH to meet with Michael Rosenak regarding BWH 11/3/97 11/6/97
Professors.

7. SDF to contact Mike Milstein and Sam Meisels SDF 11:3/97
regarding June Professors.

8. GZD to contact Bill Firestone about doing an oral | GZD 11:397
piece on Norms and Standards for January |
Professors.

9. BWH to email Professors regarding January BWH 11:3/97
attendance.

10. KJ to email consultants to extend invitation to K] 11,397 11/10/97
Dec. 4 staff meeting.

1. KJ 10 meet with BD regarding budgets reviewed KJI'BD 11:397
with DNP, BWH, PCH, NR, GZD, KAB.

12. KAB to speak to ADH about interviewing KAB 11/397
Jerusalem Fellows while in Israel.

13. ISH to revise list of prospective staff members. J5H V1397

14. KAB to call Sister Joel Read regarding donation to | KAB 102797
Alvermo College.

15. BWH to find out who was recruited for new BWH 10:27°97
Melton program.

t6, All staff to come up with “show-and-tell” piece for | All Szaff 10:27/97
December Board Meeting Updates.

17. KAB to call Sister Joel regarding possible future KAB 11397

meeting in the mid-west with staff and Professors.
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18. K AB to set up meeting with Ford Foundation for KAB 10/13/97
after she returns from Israel.
19. SA to contact Baruch College regarding renting SA 10/13/97
meeting space for future Board Meetings.
20. BWH to report on Melton short-term programs in | BWH 10/6/97 12/6/%7
a couple of months.
21. BWH to contact Professors regarding the proposed | BWH 10/6/97
date for the June Professors Seminar.
22. KAB to call Bob Hirl to set up meeting. KAB 9/26/97
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CONFIDENTIAL - FINAL

MINUTES: C1JE STAFF TELECONFERENCE

DATE OF MEETING: November 20, 1997
DATE MINUTES ISSUED:; November 26, 1997
PARTICIPANTS: Gail Dorph, Nellie Harris, Cippi Harte, Jessica
Holstein (secy.), Karen Jacobson
CC: Shahraza ™ *° T “arth, Sarah
Feinberg, Alen Goldring, Alan

Hoffmanu, narry nuiw, rue Holzer, Megan Ifill,
Mort Mandel, Dan Pekarsky, Lester Pollack,
Nessa Rapoport, Susan Stodolsky, Chava
Werber

Assigniment:

Assignment:

Assignment:

Staff I.earning and Review of October 27 and November 3 Minutes
postponed to next statt meeting.

December 3 Boa rd Meeting

There was a discussion of materials needed tor the Board Meeting:

e December [ 1 JEWEL consult agenda and list of participants with short
kios of 3 lines each.

e December 24 Lay Leadership Research consultation agenda and list of
participants with short bios.

e List of people KAB. PCH have talked with regarding Leadership
Forum, t.e., Board members and lay and professional leaders met with
at the GA with their affiliations,

e Summary of what we have learned from these discussions.

Above pieces will go in Board book and not be sent out with preliminary

niaterials.

PCH, GZD to meet today. November 20 regarding which materials above

to Updates and which to Board Meeting discussion.

PCH to prepare above materials for December 3 Board Meeting.

The deadline for all Board Meeting materials is November 24. However,

the materials on the Indicators Project will not be ready until November

28.

A to fax and FedEx disk with Indicators piecc to KAB/MI an November

25.
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Assignment:

Assignment:
Assignment:
Assignment:

Assignment:

Assignment:

II.

Assignment:
Assignment:

1.

Assignment:

KAB to take Indicators piece with her to review when she leaves office on
November 25.

All materials for Board book are due on November 26: FedEx will go out
on November 28.

KAB. CW to prepare cover letter for Board materials by November 28.
All materials for Board meeting due by November 24.

PCH/JSH to email participants for December 24 Lay Leadership Research
consultation today, November 20, for 3-lines bios due November 24.

JSH to see MI today, November 20, regarding KAB’s Board documents
on staffing issues, Synagogue Change Project. Conference on Rabbinic
Education, and fundraising.

KAB. CW to finish Board letter today, November 20, to go out with fax-
back form, preliminary agenda, and notice to watch for FedEx with Board
materials on December 1.

Michael Rosenak, Barbara Schneider, DNP. AG attending Board Meeting.
Board Meeting materials to be discussed further at November 24 Staff
Meeting.

Staff Retreat

KJ reported that consultants are not attending December 4 Staff Retreat.
EH will attend.

KAB to prepare Staff Retrcat agenda.

MI to reserve CLJE conference reom and get materials and agenda from
KAB.

Staff Retreat to be discussed further at Novemher 24 Staff Meeting.

Meeting Schedule
Meeting schedule was reviewed and corrected.

JSH 1o revise meeting scheduie and distribute and prepare projected 1998
Staft Meeting calendar.
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CONFIDENTIAL

CHJE ASSIGNMENTS

Staff Meeting Assignments November 20, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED

1. PCH, GZD to meet regarding which JEWEL and PCH, GZD 11/20/97 11/20/97
Forum materials to Updates and which to Board
Meeting discussion.

2 PCH to prepare JEWEL and Forum materials for PCH 11/20/97 11/26/97
December 3 Board Meeting.

3. AG to fax and FedEx disk with Indicators piece to | AG/MI 11.20097 11/253/97
KAB/MI on November 25.

4, KAB to take Indicators piece with her to review KAB/M]) 11.20/97 11/25/9%
when she leaves office on November 25.

5. KAB, CW to prepare cover lerter for Board KAB/CW 11:20/97 11/28/97
materials by November 28.

6. All materials for Board meeting due by Novernber | All Staff FL20/97 11/24/97
24,

7. PCH/JSH to email participants for December 24 PCH/ISH 11.20/97 1120197
Lay Leadership Research consultation today,
November 20, for 3-lines bios due November 24.

8. JSH ta see M1 today. November 20, regarding | ISH/MI 11720/97 11/20/97
KADBR's Board documents on stafling issues,
Synagogue Change Project, Conference on
Rabbinic Education, and fundraising.

9, KAB., CW to finish Board ietter today, November | KAB/{CW 112097 11/20/97
20, to go out with fax-back form, preliminary
agenda, and notice to watch for FedEx with Board
materials on December 1.

16, KAB to prepare Staff Retreat agenda. KAB 11/20/97

il MI to reserve CHE conference room and get Staff | Ml 11/20/97
Retreat materials and agenda from KAB.

12. JSH to revise meeting schedule and distribute and | JSH 11220697
prepare projected 1998 StatT Meeting calendar.

13. KAB to call Sister Joel Read regarding donation to | KAB 10/27/97
Alvermno College.

14, BWH 1o find out who was recruited for new BWH 10/27/97
Melton program,

15. All staff to come up with “show-and-tefl” piece for | All Staff 10/27/97

December Board Meeting Updates.
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16. KAB to call Sister Joel regarding possible furure KAB 10/13/97
meeting in the mid-west with staff and Professars.

17. KAB to set up meeting with Ford Foundation for KAB 10413/97
after she returns from Israel.

18. SA to contact Baruch College regarding renting SA 10/13/97
meeting space for future Board Meetings.

19, BWH to report on Melton shor-term programs in | BWH 10/6/97 12/6/97
a couple of months.

20, BWH to contact Professors regarding the propased | BWH 10/6/97
date for the June Professors Seminar.

AR KAB to call Bob Hirt to set up meeting. KAB 6/26/97
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CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: December 1, 1997
DATE MINUTES ISSUED: December 31, 1997
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Harte, Jessica Holstein (secy.), Barry Holtz (by
telephone), Karen Jacobson, Nessa Rapoport

CC: Qhahravad Abmed, Sarah Feinber;
Ellen Goldring, Alan Horimann, Elie
nowzer, megan [fill, Mort Mandel, Dan
Pekarsky, Lester Pollack, Susan Stodolsky,
Chava Werber

IL

Assignment:

Assignment:

Assignment:

Review of Previous Minutes

November 24 Minutes and Assignments were reviewad, corrected and
accepted.

December 3 Board Meeting Agenda

Minutes:
KAB. KJ to do abbreviated minutes and Chairman’s notes.

Indicators:

KAB reported that we have discussion questions for Indicators Board
discussion, but we still need clearer picture of what topics AG and Barbara
Schneider will cover.

Updates:

Items and assignments were reviewed.

KAB to discuss TEI Video Update item with NH, GZD.
Professors Update to be on date and numbers and Mike Rosenak’s
teaching on relationship between classical Jewish sources and
contemporary education.

Forum:
KAB, GZD, PCH to discuss Forum presentation and finalize docunents to
be presented.
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IIL.

Iv.

Assignment:

VI

VIL

VIIL.

IX.

Assignment:

X.

Professors

There was a discussion of attendees for January Professors.

Evaluation Institute

KAB reported that Barbara Neufeld will not be doing Evaluation Institute.
Evaluation Institute is to be put on agenda for Staff Retreat to discuss

possible candidates for this project. It was added that the Evaluation
[nstitute was a very popular idea with people we met with at the GA.

Forum

Forum Committee will meet on December 3, following Board Meeting.
Lee Hendler and Chuck Ratner to attend.
PCH to call Chuck Ratner’s office regarding Steve Hoffman.

Database

NR requests that important contacts be entered into the CI1JE database.
Database Update Form was distributed, and staff was asked to please
assist in keeping database current. NR emphasized that database is for

people we are actively in contact with, and to whom we want to send our
publications.

CJF Executive Development Program

KAB reported briefly on the CJF Executive Development Program and
distributed materials.

Jerusalem Fellows

KAB reported that she met with all the Jerusalem Fellows and was
impressed with them.

Wexner/CIJE Recruiting Conference

KAB distributed conference agenda (attached) for discussion at staff
retreat. The conference will be held Motzei Shabbat, March 7 through
March 8 in Boston.

JSH to add date to CLJE calendar.

Shmuel Wygoda

KAB presented books published by Shmuel Wygoda to staff.
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XI.

XIL

Assignment:

XIIIL.

Assignment:

Public Relations

KAB requested staff input on how CILJE could be asked more frequently
for quotations by the Jewish press. NR informed staff that we would need
to devote time to doing press releases on a regular basis in order to have
higher profile in the press.

All Day Stafl Meeting

Agenda for December 4 all day staff meeting was discussed. The
following agenda items were proposed: Professors, Luncheon Seminar,
Brown Bag lunches, Chairman’s Council, Goals Project, External
Communication, and Leader's Report and AG's memo. AG, EG io
participate in all day staff meeting by phone for discussion of Leader’s
Report and AG’s memo.

PCH to distribute Leader’s Report and AG’s memo to all staff.

BWH to participate by phone in Professors discussion. Discussion of all
day staff meeting agenda to be continued at December 2 staff meeting.

Budget

KAB distributed budget by project and asked statf to make suggestions on
how to cut $200.000 from budget.
All staff to suggest how to cut $200,000 from budget.

CUSHMINUTESAS1aff Meeting December 1, 1997 dog
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CONFIDENTIAL

CIJE ASSIGNMENTS

Staff Meeting Assignments December 1, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED

1. KAB, KI to do abbreviated minutes and KAB, KJ 12/1/97 1272197
Chairman’s notes.

2. KABR to discuss TEI Video Update item with NH, KAB, NH, 12/1/97 12/2/97
GZD. GZD

3 KAB, GZD, PCH to discuss Forum presentation KAB, GZD, | 12/1/97 12/1/97
and finalize documents to be presented. PCH

4. JSH to add recruiting conference date to CLJE ISH 12/1/97
calendar.

5. PCH to distribute Leader’s Report and AG’s PCH 12/1/97
memo to all staff.

6. All staff to suggest how to cut $200.000 from All Staff 12/197
budget.

7. KAB to call AG to follow-up on Indicators piece | KAB 11/24/97
for Board Meeting.

8. GZD to prepare slide for Board Meeting GZD F1/24/97 12/1/97
differentiating between JEWEL, Harvard and
Leadership Forum.

9. PCH to draft Forum presentation slides and fax to | PCH £1/24/97 11/26/97
KAB by Wednesday, November 26.

10. ISH to reserve hotel for Michael Rosenak for JSH [1724/97
January 25 to February 3.

1. M1 to reserve CLIE conference room and get Suaff | Ml 11/20/97
Retreat materials and agenda from KAB.

L2. KAB to call Sister Joe! Read regarding donationto | KAB 10/27/97
Alverno College.

13. BWH to find out who was recruited for new BWH 10/27/97
Melton program.

4. KAB to call Sister Joel regarding possible future KAB 10/13/97
meeting in the mid-west with staff and Professors,

i35 KAB to set up meeting with Ford Foundation tor KAB 10/134/97
after she retumns from Israel.

16. BWH to report on Melton short-tenm programs in | BWH 10/6/97 12/6/97
a couple of months.

17. KAB to call Bob Hirt to set up meeting. KAB 9/29/97

CHISIRMINUTES Assignments Degember 1. 1997 doc




CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: December 2, 1997
DATE MINUTES ISSUED: December 31, 1997
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Harte, Alan Hoffman, Jessica Holstein (secy.),
Karen Jacobson, Nessa Rapoport, Michael
Rosenak

cC: Shahrarad Abmed, Sarah Feinberg
Alen Goldring, Barry Holtz, khe
rtoizer, viegan Ifill, Mort Mandel, Dan
Pekarsky, Lester Pollack, Susan Stodolsky,
Chava Werber

Assignment:

Assignment:

December 3 Board Meeting Agenda

Chairman’s Notes:

KARB, KJ to finish Chairman’s Notes and fax to LP.

There was a discussion about mentioning Twersky. [t was decided to ask
MLM 1o say a few words about Twersky and that NR will read Twersky's
vision piece at beginning of meeting.

NR to fax to MLM Twersky's obituary from The New York Times.

Indicators:
KAB presented AG’s plan for Indicators presentation to Board. Barbara
Schneider's biography to be added to Board book.

Updates:
ADH suggested adding Torah U Mesorah to updates.

Forum:

(GZD gave summary of Forum presentation and presented draft slides for
stafl feedback. Slides were discussed and revised. KAB summarized
questions to be presented to and discussed with Board:

- Focus of Forum

- Target population

- Content/theme of Forum

CASITMINUTES\S i Mecting December 2, 1997 duc
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Assignment:

Assignment:

Assignment:

II.

I11.

Assignment:

Budget:
There will be no budget presentation at the December 3 Board Me¢  1g.
KJ to cancel budget presentation with HPlus.

Discussion followed regarding Board Meeting Agenda revision. New
agenda as follows:

Minutes 9:30 - 10:00
Indicators 13:00-11:30
Updates 11:30 - 12:30
Lunch 12:30-1:30
Board Expansion 1:30 — 2:00
Forum 2:00 - 3:00

Board Expansion:

KAB led discussion on expanding board. ADH reported that other
organizations successfully use headhunters to recruit board members.
KAB to write up a list of questions on board expansion to hand out at
Board Meeting.

KAB to call LP regarding Board Expansion discussion at Board Meeting.

Learning:

Issue of Board Meeting learning was discussed. February 2 Board
Meeting to focus on leadership with Mike Rosenak to do learning piece on
leadership. ADH suggested we might have a 4 var Torah at end of Board
Mectings.

ADH suggested that we update on Strategic Plan at each Board Meeting.
Forum

» Forum Committee will meet on December 3 (rom 3 to 4 pm. Chuck
Ratner is committee chair, Lee Hendler and Steve Hoffman have
agreed to be on the committee, and John Coleman and Esther Leah
Ritz will be asked. Initial discussion of how to move process forward
to be discussed at Forum Committee meeting.

All Day Staff Meeting

The following topics to be discussed in depth on December 4:

s Synagogue Change Research

» Conference on Rabbinic Education

Leader’s Report

* Professors

e Lay Leadership Research.

Brown bag lunches to be discussed at next staflf meeting. MR to lead staff
learning.

GZD to call AG regarding participation by phone.

CAUSHMINUTES Stafl Meeting December 2, 1997.doc
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IV,

Assignment:

V.

VI

Assignment:

VIL.

Evaluation Institute

KAB reports the Barbara Neufeld will not be able to do Evaluation
Institute. There was a discussion that there is a great demand for this
project, but a short supply of people to staft it. Several candidates were
mentioned, and it was agreed that what is needed is a senior person who is
a self-starter and manager, not just an advisor.

KAB to call SS for suggestions for persen to do Evaluation Institute.

Resumes

KAB reported that we continue to receive great resumes from junior and
mid-career people who want to work in Jewish education but who have no
background or experience in the field. ADH suggested a JEWEL imitiative
to bring these people into the system with one monthly session teaching
Judaism and Jewish education. KAB suggested using half-time person we
share with CAPE to staff such a program.

Shearim

GZD, ADH te discuss Shearim.

Staff Learning

KAB led staff learning with Bereishir 18:1-5 and discussion on how form

of text (process) relates to the message (content) and how this concept
could be linked to a discussion on leading change.
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CONFIDENTIAL

CIJE ASSIGNMENTS

Staff Meeting Assignments December 2, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED

1. KAB, KIJ to finish Chairman’s Notes and Ffax to KAB, Kl 12/2/97 12/2/97
LP.

2. NR to fax to MLM Twersky's obituary from The NR 12/2/97 12/2/97
New York Times.

3. KJ to cancel budget presentation with HPlus. KJ 12/2/97 12/2/97

4. KAR to write up a list of questions on Board KAB 12/2/97 12/2/97
expansion to hand out at Board Meeting.

5. KAB to call LP regarding Board Expansion KAB 12/2/97 12/2/97
discussion at Board Meeting.

6. GZD, ADH to discuss Shearim. GZD, ADH 12/2/97

7. KAB to call SS for suggestions for person to do KAB 12/2/97
Evaluation Institute.

8. KAB to call Sister Joel Read regarding donation to | KAB 10427797
Alverno College.

9. BWH to find out who was recruited for new BWH i0/27/07
Melton program,

10, KAB to call Sister Joel regarding possible future KAB 10/13/97
meeting in the mid-west with staff and Professors.

il KARB to set up meeting with Ford Foundation for KAB 10/13/97
after she retums from lsrael.

12. BWH to report on Melton short-term programs in BWH 10/6/97 12/6/97
a couple of months.

13. KAB to call Bob Hint to set up meeting. KAB 9/29/97
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CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: December 15, 1997
DATE MINUTES ISSUED: January 8, 1998
PARTICIPANTS: Gail Dorph, Nellie Harris, Cippi Harte, Jessica

Holstein (secy.), Barry Holtz (via telephone), Karen
Jacobson, Nessa Rapoport

CC: oot * **—-1, Karen Bartb, Sarah Feinberg,
tllen Goldring, Alan Hoffmann,
ey ————r, ____ Holzer, Megan Ifill, Mort Mandel,
Dan Pekarsky, Lester Pollack, Susan Stodolsky,
Chava Werber
I. Mandel Institute

BWH reported on Mandel Institute move and gave new contact numbers.
Assignment: MI to reprogram fax machine and distribute new numbers for BWH and
ADH.

II. Policy Brief

GZD reported that AG would like to be involved in Policy Brief.
Assignment: GZD, BWH to discuss Policy Brief.

III. Admin/Support Staff Update

KJ reported that CC will handle phones and typing projects. Furman Thomas
is temp-to-perm on billing/payables and phone coverage. KJ reported that all
outstanding bills will be paid next week, and staff was reminded that any end
of year expenses must be submitted.

Assignment: All staff to submit end of year expenses to KJ.

IV. Harvard Seminar
GZD reported that attendance was good (70-80 people) and participants got a

lot out of seminar, and then she presented ideas on what we learned from the
seminar in terms of both form and content.

C:JSH\StalT MectingsiStalf Meeting December 15, 1997 doc
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VI

VIIL

Assignment:

Assignment:

VIIL

Assignment:

IX.

Assignment:

X.

XL

JEWEL Consultation

The first substantive JEWEL consultation was held following Harvard. There
will be an all-day meeting with EG on December 23 to look at calendar and
workplan to think about what will happen this year and to create structure for
time line. (EG is on sabbatical next semester and will be working half-time
for CIJE.)

Board Meeting

KJ reminds staff that we need to discuss next Board Meeting. It was decided
that meeting would focus on leadership, MR will teach, and budget will be
discussed.

Schedule

Calendar attached.

January 13, 14, 15 hold for all-day computer traming.

MI to ask KAB about date for computer tramning.

January 28 to February 5 BWH in.

JSH to make hotel reservation for BWH

January 28 possible JEWEL consultation if DNP could come in early before
Professors.

Staff Retreat
KJ reported that we have reserved meeting space at Baruch College, and we

have Union as a back-up.
All staff to give ideas on Staff Retreat site to KJ.

Professors

GZD, BWH to discuss January Professors.

Joel Paul Associates

At their requests, KJ met with representatives of Joel Paul Associates, an

agency that does executive recruitment for senior staff. They are interested in
working with us on training and placement in Jewish education.

Brown Bag/Staff Development

The distinction between Brown Bag Lunches and Staff Development was
discussed. Possible topics proposed were as follows:

e What can we Jearn from TEI?

o The Forum

o Myers Briggs — leadership styles.

CJSH\.S1adt Meetings Stall Meeting Decemnber 15, 1997 doc
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CONFIDENTIAL

CLJE ASSIGNMENTS

Staff Meeting Assignments December 15, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED
I. MI to reprogram fax machine and distribute new MI 12/15/97
numbers for BWH and ADH.
2. GZD, BWH to discuss Policy Brief. GZD, BWH | 12/15/97
3. All staff to submit end of year expenses to KJ. All staff 12/15/97 12/31/97
4. MI to ask KAB about date for computer training. KJ 12/15/97
5. JSH to make hotel reservation for BWH. JSH 12/E5/97
6. All staff to give ideas on Staff Retreat site to KJ. All staff 12/15/97 12/19/97
7. KAB to call 58S for suggestions for person to do KAB 12/2/97
Evaluation Institute.
8. KAB to call Sister Joel Read regarding donation to | KAB 1072197
Alverno College.
9. BWH to report on Melton short-term programs BWH 10727197
and to find out who was recruited for new Melton
PhD program.
10, KARB to call Sister Joel regarding possible future KAB 10/13/97
meeting in the mid-west with staff and Professors.
il KAB to set up meeting with Ford Foundation. KAB 10/13/97
12. KAB to call Bob Hirt to set up meeting, KAB 9/29/97
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CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: December 16, 1997
DATE MINUTES ISSUED: January 8, 1998
PARTICIPANTS: Karen Barth (via telephone), Gail Dorph, Nellie

Harris (via telephone), Cippi Harte, Jessica
Holstein (secy.), Karen Jacobson, Nessa
Rapoport

CC: ©t~t—-~~* Ahmed, Sarah Feinberg
llen Goldring, Alan Ho
. » Elie Holzer, Megan Ifill, Mort
Mandel, Dan Pekarsky, Lester Pollack, Susan
Stodolsky, Chava Werber

IL.

H IR

IV.

Computer training

All-day computer training session to be held on January 13 or 15.

PEJE

KAB reported that she sat in on Executive Committee meeting on
December 15. They discussed how to set up consulting network for
schools. It was raised whether this should be run by PEJE, JESNA or
independent, and whether or not it should be a referral service. KAB has
been asked to help PEJE think about these issues.

TEI

GZD reported that recruiting is about to start for the next TEI.

Budget

KAB is meeting with MLM on December 21 to discuss budget and
workplan.

CFWW

KAB reported that CFWW is a priority to start in 1998. We will hire a
consultant to do planning and initial recruiting. Deborah Oppenheim will

CISH\Stalff Meetings\Stafl Meeting December 16, 1997 doc
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VII.

Assignment:

VIIL

Assignment:

be asked to help recruit a director. We will not hold a major conference
for CFWW at this point.

Chairman’s Council

CLJE’s work will be presented to Chairman’s Council. It was agreed that
strategic plan should be discussed.

Staff Retreat

Suggested agenda items for February staff retreat as follows:
e Guiding Principles

e Goals Project

¢ Budget and workplan review

K17 to go see Baruch College meeting space.

February 2 Board Meeting

KJ reported that backward map and deadline dates for materials are done,
and she will present them at next staff meeting. EG should attend
February Board Meeting.

PCH to contact EG, DNP regarding attendance at Professors, Board
Meeting. and Staff Retreat.
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CONFIDENTIAL

CLJE ASSIGNMENTS

Staff Meeting Assignments December 16, 1997

NO. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED
1. PCH to contact EG, DNP regarding attendance at | PCH 12/16/97
Professors, Board Meeting, and Staff Retreat.
2. K] to go see Baruch College meeting space. KJ 12/16/97
3 All staff to submit end of year expenses to KJ. All staff 12/15/97 12/31/97
4. KAB to cali Sister Joel Read regarding donation to | KAB 10/27/97
Alverno College.
5. BWH to repert on Melton shori-term programs BWH 10/27/97
and to find out who was recruited for new Melton
PhD program.
6. KAB to call Sister Joel regarding possible future KAB 10/13/97
meeting in the mid-west with staff and Professors.
7. KAB to set up meeting with Ford Foundation. KAB 10/13/97
8. KAB to call Bob Hirt to set up meeting. KAB 972%/97

C:\JSH\StafT Meetings\Assignments December 16, 1997 doc




CONFERENCE ON RABBINIC EDUCATION

The American rabbinate is in flux. With synagogue transformation in the air and the baby-
boomers coming into middte age, the congregational rabbi is being called upon to fulfill new
roles and to carry out old roles in new ways. At the same time, more and more rabbis are moving
into careers outside of congregational settings.

The leaders of the major rabbinical schools are struggling to respond to the challenge of these
changing realities. Many of the major schools are in the process of looking at how to revamp
their programs. They are talking about rabbis as spiritual leaders, rabbis as change agents, rabbis
as educators (in the broadest sense), rabbis as community builders, rabbis as chaplains, rabbis as
pastors, rabbis as outreach workers. They are trying to define what these mean in relation to
educational goals, curriculum, pedagogical approaches, campus life, role models, field
experience and many other aspects of their programs. At the same time they are struggling with
the reality that most incoming students need an enormous amount of basic learning in language
and texts.

In the course of CIJE’s consulting work with some of these institutions. it has become clear that
they have much to leamn from each other and that they might also gain from learning about state-
of-the-art thinking from outside of the Jewish world: e.g. from the field of general education 1n
such areas as faculty training, curriculum development, mentoring programs, models of teaching
and learning, goal definition, and from approaches used to train leaders in other fields.

THE OBJECTIVES OF THE CONFERENCE

We are proposing to plan and hold a conference that will bring together the leaders of rabbinic
education programs from around the world. The objectives of the conference will be four-fold:

1) Reflection - To provide the leadership of rabbinic education programs with an opportunity to
step outside their daily environment and reflect upon the changes happening in rabbinic roles
and the implication of these changes for rabbinic education.

2) Idea Sharing - To provide a forum in which ideas can be shared and leaders can learn from
each other.

3) New Perspectives - To present and discuss ideas from related fields of endeavor such as:
business, general education, political science, and the training of leadership, that might
stimulate new thinking about rabbinic education.

4) Discussion of ongoing needs - To encourage these leaders to think about whether they might
benefit from meeting or working together in an ongoing way, and, if so, in what context this
might take place.




THE CONCEPT

In the business world. conferences are occasionally organized between the top executives of an
industry. bringing together corporate leaders from competitive organizations who otherwise
might not ever have occasion to speak to each other. At these conferences, with the help of
highly skilled facilitator. these leaders have an opportunity to discuss the big issues that the
industry as a whole faces and to exchange ideas with others who are facing these same issues.
Typically. such conferences include brief presentations by a select few industry analysts and
thinkers. These are usually delivered in an interactive style, keeping lectures to a minimum.
Senior executives find these gatherings extremely interesting and helpful, and very rarely turn
down an chance to attend.

Our concept is patierned after this model. We will bring together the senior leaders of the
world's rabbinic education programs in a setting conducive to roundtable discussions. The group
will be a small one in order to encourage interchange of ideas during the formal program and also
during the informal parts of the conference. Facilitators will help ensure that the conversation
stays focused. Presenters will offer new ways of thinking that would seed the deliberations with
new ideas.

THE PLANNING PROCESS

We will convene a planning meeting to which representatives of all the institutions will be
invited. The international institutions and those finding it difficult to travel can join by
teleconference. This planning group will decide on the agenda. the invitation list, the topics to be
discussed. the presenters and the logistical arrangements. Recommendations in each of these
areas will be prepared in advance of the planning meeting by CIJE staff, based on phone calls
with the participants.

PROGRAM

We envision a 3-day, 2-night conference. Some of the issues that might be addressed are:
¢ Changes in rabbinic roles and their implications for educational goals and programs
¢ The development of the rabbi as a spiritual person
4 Approaches to teaching and learning inside and outside the classroom

¢ The recruiting, training, development and ongoing management of faculty

38}



. ¢ Improving the educational effectiveness of mentoring and field work programs
¢ The role of rabbinic education programs in the ongoing development of rabbis after
graduation.

The program will be developed by the planning committee but will likely include some or all of
the following:

¢ Facilitated roundtable discussions on key issues

¢ Brief presentations followed by discussions with leading thinkers from other relevant
fields

¢ A panel/discussion with leading congregational rabbis

¢ A session devoted to sharing of specific new ideas and to discussing experiments
currently underway

¢ Text study

¢ A discussion of what ongoing meetings or collaborattve projects might be fruitful.

INSTITUTIONS TO BE INVITED

Qur initial thoughts are that the following institutions should be invited:
¢ Hebrew Union College
¢ Jewish Theological Seminary
¢ University of Judaism
¢ Reconstructionist Rabbinical College
¢ Yeshiva University
¢ The Academy for Jewish Religion
¢ The Leo Baeck College

¢ Jews College of London



¢ Seminario Rabinico Latinoamericano, Argentina
¢ Any other major Orthodox seminaries interested in attending

The smaller institutions will be invited to send up o two people, the larger ones up to three. This
would mean a group of roughly 25, plus presenters and CIJE staff.

LOGISTICS

Our initial thinking on the logistics is to hold the conference at the Chauncey Conference Center
in Princeton, New Jersey. This conference center is 1% hours from New York City and 1 hour
from Newark Airport. [t is a beautiful, secluded spot with rolling lawns, ponds and garden and
modem, business-like meeting facilities. It is less “corporate” than most such facilities but still
efficient and comfortable.

Kosher food can be brought into the facility from a nearby kosher caterer, heated and served by
the Center’s kitchen staff. A local Mashgiach would be hired to oversee the food service.

¥ ¥ ¥

It is our firm belief that development of dynamic, inspiring leadership is the most important
challenge in the revitalization of Jewish life in North America, and that the education of rabbis is
an important place to start reexamining the way the Jewish communily prepares people for
leadership roles. This conference could become a catalyst for important change in the way
rabbinic leaders are recruited, trained and developed, and could ultimately have far-reaching
impact on the preparation of all types of leaders for Jewish organizations.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

This is a summary of our December consultation on the creation of a National Center for Jewish
Educational Leadership.

Objective

To develop a new cadre of professional and lay leadership for Jewish education who can provide
the vision and the energy for the changes that are needed to revitalize Jewish life in North
America through education.

To significantly upgrade existing leadership so as to make them more knowledgeable and
exercise greater influence in the process of change.

Concept

An organization with four closely linked functions:

- Support planning for senjor personnel (professional and lay) at the national and

communal level by working with communities and national organizations on long-term
personnel planning, evaluation of personnel and development of career paths, and by
maintaining a national database to facilitate the movement of personnel between
communities.

- Develop a program for recruiting the best and brightest as professional and lay leaders in
Jewish Education - both from the pool of especially talented young people just starting
careers and from among mid-career professionals in Jewish life and other fields.

- Provide in-service training or programs for professional and lay leaders allowing them
to combine work in the field with medium or long-term study with the goal of enhancing
their leadership capabilities and the ability to act as change agents.

- Assist in the placement of individuals in jobs that will help them develop into high-
quality, senior-level leadership for Jewish Education.



Target Groups

Senior leaders of Jewish education organizations
Prncipals

Senior lay leaders and high-potential junior lay leaders from communities and institutions
Central Jewish educational agency executives
Rabbis

JCCA Executives and Education Directors
Federation key continuity professionals
Professors of Jewish Education

Camp Directors

Teacher Educators

Early Childhood Directors

High potential people from other fields

Key Issues to Resolve

What form will the institution take? Will it have walls or no walls? Will it link with
existing training institutions? Will 1t link to existing leadership development programs?

What type of person should lead this institution and how will it be funded? How much
“tuition” should be charged?

What will be the educational philosophy? How will the curriculum be balanced between
Judaica, Jewish education and leadership training? What should a graduate know and be
able to do?

What special tracks should exist (¢.g. Principals of Jewish schools)?

What should the organization look like? Who should be the facuity and administrators?

Will professional and [ay leaders study together? How will this work?

Would degrees be granted by this institution? Would research be done?

Whait is the right sequence of steps in creating such an institution.



Proposed Planning Process - ivities

. Needs assessment of 10-15 largest Jewish Communities and 15-20 most important
national organizations. Redo Mandel Institute map of senior positions.

. Research models of leadership training institutions (e.g. Harvard Executive Education,
National Leadership Training Institute) and models of programs without walls. Layout
options for discussion.

. Develop Academic Advisory Committee.

J Work with Goals Project staff to outline goals of program.

. Layout personnel requirements and rough estimate of budgets.

. Layout step-by-step plan for building the institution.

. Hold several consultations in New York and Israel to hammer out answers to key issues

involving Seymour Fox, Annette Hochstein, Avi Ravitsky, Michael Rosenak, Ellen
Goldring, Adam Gamoran, Dan Pekarsky, Danny Marom and others.

Next Steps

. Hire a planner to do the legwork of planning.

. Form a Steering Commuttee for the planning process.

. Write a first iteration of planning process including time line for Steering Committee

discussion.



CONFIDENTIAL - FINAL

MINUTES: CIJE STAFF TELECONFERENCE

DATE OF MEETING: December 22, 1997
DATE MINUTES 1SSUED: January 30, 1998
PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi

Harte, Jessica Holstein (secy.), Barry Holtz (via
telephone), Karen Jacobson, Nessa Rapoport

CcC: Chakus-~d Ahmed, Sarah Feinber;
Ellen Goldring, Alan Hosuuauu,
pvarry nonz, Elie Holzer, Megan Ifill, Mort
Mandel, Dan Pekarsky, Lester Pollack, Susan
Stodolsky, Chava Werber

II.

I11.

Staffing Update

Lisa Malik will be hired as of January 1 or February 1 for one year as a
part-time consultant to work 2-3 days a week on the Synagogue Change
Research Project. She will be relocating to New York in July. She will be
here on December 23 and 24 and at the January 5 meeting in Chicago.

TEI Follow-Up

In the August staff retreat, we decided to recruit participants in cohort 3 of
TEI who could strengthen our current work in improving the quality of
supplementary schools. In addition we would recruit participants from
organizations. institutions. projects that were part of a process of
educational change that had the supplementary school as one of its foci.
Today's discussion focused on issues of communication and “scaling up."
Two suggestions were made: engaging a communications specialist to
help us and TEI participants learn more about telling the TEI story;
creating an application process for TEI which would require lay and
rabbinic "sign off” and might include two extra seminar days which would
involve lay and rabbinic participation.

Professors

EH, BWH and GZD met to discuss Professors. Seminar to include the
following:
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Assignment:

Assignment:

Assignment:

Assignment:
Assignment:

VL

VIL

VIIL

IX.

X1

XIL

Florence Melton Aduilt Mini-School for Teachers

GZD gave an update on this institution, and KAB reported that director
Jonathan Mervis called KAB for advice on future planning.
GZD to call Betsy Katz.

Computer Training

Computer training is scheduled for January 13 all day. Morning session
will be basics for senior staff. It was agreed that staff needed hands-on
training.

KJ to find out extent of hands-on nature of computer training.

Evaluation Institute

A teleconference will be held with AG, EG. GZD, KAB on the Evaluation
Institute.
MI to set up teleconference.

Forum

There will be a Forum Committee meeting in Cleveland on January 20
from 11 amto 1 pm. Draft minutes from the last committee meeting have
been sent to Chuck Ratner. There was a discussion about video-
conferencing possibilities for the January 20 meeting. GZD, KAB, PCH
will have a Forum meeting next week.

Synagogue Change

K AB has prepared materials for the December 24 research consultation.
Jack Wertheimer will not be staying for the afternoon session. Lisa Malik
will be attending.

JSH to reconfirm attendance for December 24 meetings.

GZD, PCH to review materials.

Travel Agent

KJ reported on new travel agent and procedures.

Chairman’s Council

Preslentation to Chairman’s Council will be an update on CIJE’s work and
the strategic plan.
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XIII.

Assignment:

XIVv.

XV.

Assignment:

Board Meeting

KJ to bring schedule of deadlines for February 2 Board Meeting planning
to January 7 staff meeting.

Wexner Recruiting Conference

Andy Koren has asked CIJE to think about leaming piece for the
conference. It will be 45 minutes of text study on Sunday, done in small
groups with Jewish educators. (~nference to be held in March, so study
could be about Purim.

Admin.

All staff to submit to KJ any outstanding expense reports, etc. before end
of the fiscal year.
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CONFIDENTIAL

CIJE ASSIGNMENTS

Staff Meeting Assignments December 22, 1997

NQ. DESCRIPTION ASSIGNED DATE DATE DUE
TO ASSIGNED
1. GZD to call Betsy Katz regarding Florence Melton | GZD 12722197
Adult Mini-Schoel for Teachers,
2. KJ to find out extent of hands-on nature of January | KJ 12722197
13 computer mraining.
3. M1 to set up teleconference. with AG, EG, GZD, M1 122297
KAB on the Evajuation Institute.
4. JSH to reconfim attendance for December 24 JSH 12722/97 12/23/97
meetings.
5. GZD, PCH to review December 24 Synagogue GZD, PCH 12722/97 12/23/97
Change Research materials.
6. KJ to bring schedule of deadlines for February 2 KJ 12/22/97 1/7198
Board Meeting planning to January 7 staff
meeting.
7. K to po see Baruch College meeting space. KJ 1211697
8. All staff to submit end of vear expenses to KJ. All staff 121597 12/31/97
9. KAB to cail Sister Joel Read regarding donationto | KAB 10/27/97
Alverno College.
10. BWH to report on Melton short-term programs BWH 10727197
and to find out who was recruited for new Melton
PhD program.
1. KAB to call Sister Joel regarding possible future KAB 10/13/97
meeting in the mid-west with staff and Professors.
12. KAB to set up meeting with Ford Foundation. KAB 10/13/97
13, KAB to call Bob Hirt to set up meeting. KAB 9729197
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CONFIDENTIAL

MINUTES: CIJE BOARD OF DIRECTORS MEETING

DATE OF MEETING: February 2, 1998

DATE MINUTES ISSUED: February 23, 1998

PARTICIPANTS: Lester Pollack (Chair), Karen Barth, Gail Dorph, Ellen

Goldring, Cippi Harte, Lee Hendler, Alan Hoffmann, Barry
Holtz, Stanley Horowitz, Karen Jacobson (sec’y), Daniel
Pekarsky, Charles Ratner, Esther Leah Ritz, Michael Rosenak

COPY TO: Pear] Beck, John Colman, Seymour Fox, Adam Gamoran,

Nellie Harmis, Annette Hochstein, Stephen Hoffman, Elie
Holzer, Lisa Malik, Morton L. Mandel, Nessa Rapoport, Susan
Stodolsky, Henry Zucker

IL.

I11.

Master Schedule Control

The meeting was convened at 9:30 am. Alan Hoffmann, Barry Holtz and Michael Rosenak,
guests from Israel, were welcomed to the meeting.

Condolences were extended to Dan Pekarsky and his family on the death of his mother and to
John Colman, who was unable to attend the meeting due to the loss of his sister. The
following attendance updates were made: Nessa Rapoport has begun her maternity leave;
Adam Gamoran is on sabbatical in Israel for the remainder of the year; Dan Bader has
officially resigned from the Board of Directors, due to scheduling difficulties. Mort Mandel
and Steve Hoffman were also unable to attend. '

The Agenda and Master Schedule Control were reviewed. The next Board meeting will take
place in six weeks on March 19, with a gap until June 23 for the subsequent meeting. The first
meeting of the Chairman’s Council will be held on February 3 in New York.

Minutes

The minutes of the December 3, 1997 meeting were reviewed, corrected, and accepted.

1998 Budget

The proposed 1998 budget was presented. We are currently operating under tentative budget
approval from the Chatr and Founding Chair for 1998, pending Board ratification of the 1998
budget.



IV.

Three main mechanisms are in place for control and supervision of the budget: 1) the budget
for individual projects will be supervised by the project manager who will receive monthly
budget reports reflecting projected and actual expenditures; 2) Quarterly budgets vs. actual
reports; 3) Specific events budgets to track projects and ongoing project expenditures,

After the discussion, the Board ratified the 1998 budget.

JEWEL Planning

Michael Rosenak, Mandel Professor of Jewish Education at the Melton Centre at Hebrew
University, led a text study session on a portion of Nevi'im (II Kings, Chapter 5). The text
related to our work on “what it means to lead Jewishly.” This study session is an example of
the type of text learning that is part of the planning process for JEWEL.

Ellen Goldring presented the planning process for JEWEL. Its goal will be to provide an
integrated approach to the recruitment, placement, and development of senior lay and
professional leaders. The organization’s three functions—recruitment and placement,
preparation and development, and planning for personnel needs—would be closely linked.
JEWEL would be geared to current and potential lay and professional leaders, bringing in
leaders that are already mvolved and use a mentoring/assessment/training model to further
develop their knowledge and skills.

Phase | of the planning process, which has already begun, seeks to clarify the objectives and
educational philosophy of JEWEL as well as to refine our existing JEWEL pilots. In Phase 2,
beginning in September 1998, a business plan for JEWEL will be developed and a flagship
long-term program for senior Jewish leaders will be designed and implemented. Additional
questions to be defined in the planning process are: Will JEWEL grant a degree or other
academic credit? Will JEWEL programs be tailored for individuals? The discussion on the
JEWEL planning process will be continued at future meetings.

Leadership Forum

The Forum Planning Committee members include: Chuck Ratner, Cippi Harte, Karen Barth,
John Colman, Gail Dorph, Lee Hendler, Steve Hoffman, and Esther Leah Ritz.

Chuck Ratner, Chair of the Forum Planning Committee. presented a report on the work of the
committee. The goals of the Forum were reviewed, and brought to the Board for feedback and
approval. The best means for achieving the long-term project goal was defined as attracting
those participants with the capacity to affect change in their communities. It was decided that
our approach should be to attract “stars™ and future stars and that representation from
institutional, communal, and national spheres is paramount. The committee recommended that
the forum target lay and professional leaders regardless of position, with particular focus on
communal leadership from lay communities. The goal is to have 200-300 participants at the
March 1999 conference. Additional groups of individuals, institutions. and foundations will



V1.

be consulted to solicit ideas and input on the planning process. These “spheres™ will serve as a
sounding board for the planning process. Discussion on the theme. approach. and foundation
involvement are on the agenda of the upcoming committee meeting and will be brought back
to the Board at a future meeting.

Updates

A.

Chairman’s Council

The first meeting of the Chairman’s Council will take place in New York on the
moming of February 3, 1998. The group is comprised of key leaders who are
interested in working with CIJE but do not have the time to commit to participate on
the Board level. The strategic plan, CIJE’s current activities and a draft of the C1IE
brochure wikl be reviewed at the meeting. A second meeting will be held in the
upcoming months.

Policy Brief

The Policy Brief on Professional Development will be published in the upcoming
year. The Policy Brief will contain a portrait of the current state of professional
development in Jewish education as compared with the state-of-the-art practices in
general education. It will include the underlying assumptions, elements, structural
characteristics and specific practices of good professional development, including a
statement on what professional development should look like in a Jewish school as
well as a plan for action-recommended strategy. The conclusions are based on
research from the three lead communities as well as ideas developed from TEIL

National Jewish High School Leadership Seminar

Led by Dan Pekarsky with Daniel Lehmann, Headmaster of the New Jewish High
School of Greater Boston, the Seminar will be an ongoing cross-denominational study
group for the lay and professional leaders of Jewish High Schools from across North
America. The seminar is designed as an opportunity for the leaders of these schools to
wrestle with basic concepts of purpose and to examine the critical questions involved
in the creation and implementation of a Jewish high school. A small meeting of
Community High School leaders was held in February 1997 to gauge the interest in
such a group.

The first meeting of the expanded group, including 30 lay and professional leaders
from 9 different institutions, will take place in Boston on March 8§ and 9, organized
around issues of spirituality, especially in a pluralistic environment.

Leadership Seminar at Harvard

The Leadership Seminar entitled, “Leading Jewishly: Exploring the Intersection of
Jewish Sources and the Practice of Educational Leadership.” was held on December 7-
10 at Harvard University with 72 participants in attendance from a broad range of
communities. The feedback from participants was extremely positive. Thev described



the Seminar as a powerlul expericnce that they would bring back to their work in their
communities.

E. Recruiting Conference
Organized by The Wexner Foundation and CIJE. the conference will be held in
Boston on March 7 and 8. It is designed to reach out to college students, to encourage
them 1o consider careers in Jewish education.

F. C1JE Brochure
A black and white draft of C1JE s brochure was distributed. The brochure is scheduled

for publication in the upcoming months.

The meeting was adjourned at 3:00 pm.





