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CONFIDENTIAL - FINAL 

MINUTES: CIJE STAFF TELECONFERENCE 

DA TE OF MEETING: September 29, 1997 

DATE MINUTES ISSUED: October 7, 1997 

PARTICIPANTS: Karen Barth, Gail Dorph, Nellie Harris, Cippi Harte, 
Alan Hoffmann, Jessica Holstein (secy.), Barry Holtz 
(via telephone), Karen Jacobson, Nessa Rapoport 

CC: Shahrazad Ahmed, C.C. Cruz (for Megan Ifill), Sarah 
Feinberg, Adam Gamoran, Ellen Goldring, Elie Holzer, 
Mort Mandel, Dan Pekarsky, Lester Pollack, Susan 
Stodolsky, Cbava Werber 

I. Staff Learning 

NH led the staff learning session with excerpts from Mi hna ota 9: 15 and 
Talmud Sota 49b. 

II. Review of Previous Minutes 

September 11 Minutes were reviewed corrected and accepted. 

ill. GA 

Decision was made not to get a suite. 
Assignment: NR to call Marty Kraar about getting a meeting room instead. 

It was agreed that CIJE staff attending GA would depart on unday and 
return on Tuesday on 4:00 pm flight. 

IV. Lay Leadership Forum 

PCH distributed questions on Forum to be raised at Board Meeting. 
Questions and issues were discussed and prioritized and list of questions 
was revised. The question was raised whether Forum should be a 
lay/professional event. Possible Forum planning committees discussed: 
• Working committee - staff plus several Board m mber . 
• Representative from each planning partner ( e.g. JE A CJF) and 

from some communities. 
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Also discussed was possibility of interviewing 20-25 lay people about 
their ideas. KAB will introduce Forum to Board and put questions on the 
table, and each Board member will be interviewed later to get their ideas 
on all the questions. It was suggested that Forum be a piece of every 
Board meeting, and that the Board be a "committee of whole" for Forum 
planning. 

V. Lay Leadership Research 

There was a discussion about if and what type of lay leadership research 
should be done in preparation for the Forum. Potential questions for 
research: 
• Why and by what process do lay people get involved in Jewish 

education, and what are obstacles to this process? 
• What are the demographics of lay leadership? 
It was agreed that research should be contracted out and that a prominent 
researcher was needed. Possible candidates were Barry Kosmin, Calvin 
Goldschieder, Sam Heilman, Reynold Levy, Charles Kadushin, Pearl 
Beck, Steve Cohen. 

Assignment: NR to obtain advance copy of Ma'yan study of composition of national 
boards corning out this fall from Pearl Beck/Bethamie Horowitz. 
KAB announced that CIJE has hired Steve Cohen as a consultant on the 
Indicators Project to write a paper on ,exjsting data sets. 

Assignment: NR to call Reynold Levy and Ma 'yan to get names of people who have 
studied women in philanthropy. 

Assignment: KAB and PCH to discuss consultation on research. 
Assignment: PCH to set up consultation with Sam Heilman, Charles Kedushin, and 

Steve Cohen and others. 

VI. Staff Positions 

KAB presented new CIJE staff positions to be filled: 
• In-house researcher/evaluator - half-time 
• Development person (grant-writing, matching donors with programs) -

half-time 
• Senior education person to share duties with KAB and GZD 
There was a discussion of suggested candidates. Several names were 
mentioned. 

Assignment: KAB to meet with Pearl Beck. 
Assignment: PCH to contact candidates to set up meetings with KAB. 

It was agreed that it would be great to have a full-time development 
person. Discussion to be added to next week's agenda. 
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VII. Board Meeting Agenda 

Board Meeting agenda time allocation discussed and revised, and 
attendees confirmed (EH not coming, Sr. Joel Read is coming). 

Assignment: JSH to call Sr. Joel Read regarding hotel accommodations. 
(KAB reported that Sr. Joel will take KAB to a meeting with Ford 
Foundation religion department.) 

Assignment: Materials to go out ahead of Board Meeting to KJ by end of today, 
September 29. 

Assignment: PCH to revise Lay Leadership Forum questions for Board discussion. 
Assignment: NR package with annual report. 

AU other documents will go into the book for the meeting. 

VIII. YU/JTS Gift 

EG's aunt is still waiting for our recommendation regarding gifts to YU 
and JTS. 

Assignment: GZD to call Moshe Sokolow regarding YU gift. 
Assignment: KAB to call Bob Hirt to set up meeting regarding YU gift. 

KAB reported on her conversation with Bill Lebeau on strategic planning 
for ITS rabbinical school. KAB offered to do it with DP, and KAB will 
meet with Lebeau on September 30. KAB suggested possible use of JTS 
gift for this. 

IX. Budget 

KJ reported that we have a budget. KAB will meet with LP today, 
September 29, and MLM tomorrow, September 30. K.AB will meet with 
LP and MLM on Erev Yorn Kippur. 

Assignment: KJ to distribute a copy of each individual budget to project group leader. 

X. Professors 

Staff discussed the possibility that Professors will not go to Israel due to 
staff time constraints, and the idea of a 5-day (not 10-day) program held in 
the U.S. 

Assignment: KAB to discuss with ADH and Annette Hochstein. 
There was a discussion of cost of holding Professors at Chauncey, as well 
as scheduling and attendance issues raised by possible change of location. 
To be placed at top of agenda for next meeting. 

XI. Staff Development 

GZD reported that Staff Development will start today, September 29, on 
teachi11g and learning, using an 18-minute TEI video. 
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CONFIDENTIAL 

CIJE ASSIGNMENTS 

Staff Meeting Assignments as of September 29, 1997 

NO. DESCRfPTION ASSIGNED DATE DATE DUE 
TO ASSIGNED 

I. KJ to put in staff manuaJ the senior staff policy KAB 10/6/97 
regarding the acceptance of outside compensation. 

2. NR to call Marty Kraar about getting a meeting NR 9/29/97 
room at the GA. 

3. NR to obtain advance copy of Ma'yan study of NR 9/29/97 
composition of national boards coming out this fall 
from Pearl Beck and Bethamie Horowitz. 

4. NR to call Reynold Levy and Ma'yan to get names NR 9/29/97 
of people who have studied women in 
philanthropy. 

5. KAS. and PCH to discuss consultation on research KAB/PCH 9/29/97 
for Lay Leadership Forum. 

6. PCH to set up consultation on research for Lay PCH 9/29/97 
Leadership Forum. 

7. KAB to meet with Pearl Beck. KAB 9/29/97 

8. PCH to contact candidates for new staff positions PCH 9/29/97 
to set up meetings with KAB. 

9. JSH to call Sr. Joel Read regarding hote l JSH 9/29/97 
accommodations. 

10. Materials to go out ahead of Board Meeting to KJ. All Staff 9/29/97 9/29/97 

I I. PCH to revise Lay Leadership Forum questions for PCH 9/29/97 
Board discussion. 

12. NR to put together package with annual report for NR 9/29/97 
Board Meeting. 

13. GZD to call Moshe Sokolow regarding YU gift. GZD 9/29/97 

14. KAB to call Bob Hirt to set up meeting regarding KAB 9/29/97 
YU g ift. 

15. KJ to distribute a copy of each individual budget KJ 9/29/97 
to project group leader. 

16. KAB to discuss June Professors with ADH and KAB 9/29/97 
Annette Hochstein. 
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NOV. - 21'9 (FRI) 08 :19 C. I. J. E. TEL : 532 2646 

Suggested Agenda for Telecon with Adam, Ellen, Nessa, KAB, PCH 

Set agendas for consultations: 
• Lay Leadership Research Consultation 
• Synagogue Change Research Consultation 

Lay Leadership Research Consultation: 
Who will lead the discussion? 
Provide a context for the consultation and background about CIJE? 
Frame the questions? 
Facilitate the meeting? 
Set goals and objectives for the 3 hour consultation. 

Introduction and Welcome: 

11/21/97 

• Provide a framework about CIJE, the strategic plan and how this fits in to JEWEL, 
Leadership Forum and the Lay Leadership component 

• Have CIJE packets available. 
• Have participants introduce themselves. 

Part 1: 
Sharing of what research has been done in the area of Jewish Educational Leadership and 
Jewish Leadership. Content, fmdings, goals of research and achievements, questions that 
remain. Round table format for participants to offer what they know has been done in the 
field. 

Part 2: 
What questions do we need more information about? 
• To shape the forum and provide for a presentation of the data 
• To mobilize lay leaders to support Jewish Education 
• Mobilize professionals to support Jewish Education 
• 'Nho are the folks who sit on the boards of Continuity Commissions. Religious School 

Boards, Bureau _Boards, Day School Boards, Federation Jewish Education Committees 
• Previous lay leadership involvement 
• Prior Jewish educational leadership connections 
• Future leadership aspirations 

• Is there a path/ladder between any of the above named organizations and the status 
ascribed to the leadership positions 

• How do these lay leaders think about Jewish education 
• How do lay leaders in Jewish education see leaders in Jewish communal service 

Potential Data collection: 
• Demographic profiles 
• Motivation of lay leaders 
• Benefits received by lay leaders-tangible and non-tangible 

Discussion about ideas for a qualitative study on aspects of lay leadership research. 

Part 3: 
Summary and wrap-up 
Next Steps 

This is meant to be a guide to help frame our conversation today. Cippl 

P. 002 
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PEARL Bl!Ct< 
310 West 10,ttt Street 

NewYol'k, New York 10025 
(Zit) lff~,19 

EDUCATION 

Ph.D. Social Psychology 
Graduate Center of the City University of New York, 1913 

A.S. Barrlan:I College, 1973 
Magna CUm Laude 

PROF!,SSIONAL EXPERll!NCE 

Bmmb Director 
Evalurion of New York State School~sed Men1aJ Health lnttldve 
HU111er CoUege School of Social Wot1t 
March, 1997 • preHnt 

stnJor BIH1£Cb fenow 
City Untverslty of New York Graduate Center• Center f0I' Jewi$h StudieS 
Present 
• Direc1ed evaluation of educ.-tional outre.c:h project to Jlwi$h college students 
• Conducted study on attitudes and gender composition of boards of directors of rnajor 

national Jewish organia1ions 

Research Director 
Hadusah; The Women's Zionist organization of ArntriQ 
Novtmber, 1113 -August, 1891 

• Direc11ed organizational resnrch. induc:ling membef5hip and fundraising analysis 
• Developed r1search instruments, collected data, designed databases, anaAynd and 

presented ruults to high level decision mabts 
• CondUC11ed focus groups 
• Supervtsed profl:ssional &taff 

B!JMtCh AssocjaJI 
lnltitu18 for Health, Healttl Care Policy and Aging Research 
,_utgars University 
June 198t - October, 1993 

• Ditec:111d a s11tY11 and needS asHS5fflent of New Brunswidl"s elderty; devised 
~ommendations for improving the city's ,ocial and health SltVicH for the elderly 

• Dirac:11ed the evaluation of New JeBey's ftespita Care Program: analyzed utiliiation 
trends and caregiver expet;.nces. 

• Direct9d reNareh on HIV+ patients in psychiatric facilities 
• Directed an AIDS prevention reeurcb and intervention program ftw the sexuaJ 

pattner-. of rv drug users. 
• Direc:tecl the evaluation of New Jersey's Contact Notiftcation Program for the partners 

of HIV• individual$, 

Prolect Dlrwctor: Adult Services Research 
New York City Human "8:soutces Adminisntion (HRA) 
Office of Polley and Economk: Rnearc:h 
July 1N3 -May 1NI 
• Dil'8Ctlld an evaluation of a homelessness pn,qntion program 
• Di1'9c19d New York City's Slngle ~oom Occupanq4 Resident Survey 
• Project and Research Director: Home care f iscal Management Project 

P. 002 
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PROFESSIONAL EXPERIENCE, CONT'D 

Project Coordinator January 1MO - Juty 1113 
New York City Board Of Education; Office of Educnonal Evaluation 

• Dil"Kt8d the evaluation of dropout prevention programs 

Rmarch AHofia,!! 
Vera lnstituta of Justice 
January 1979-December 1t79 

Af •iJ11nt Proi•C1 Director 
Hospi1al Audiences, Inc. 
~h 1171-September 1971 

Rgearch Assistantships 
Graduate Centar, City Univerwity of New Yortc 
Septarnber 1 t75 - June 1976 

Cenw for Polley Re&earch 
August 1173 - June 1975 

January 1979 - December 1913 

• Conducted computer and stati&tical analyses using SPSS 
Affiliations of ~lienb induded: Albert Eina1eln MediQI Centar; Doubleday 
Publishers; American Jewish C<>mminee 

§OCtAL SERVICE EXPERIENCE 

Adminimtar 
Project Ezra - a friendly visiting program serving the isotated elderty 
June 1 t7S - Septembet 117 4 

Psychotherapi5t 
Community Serv~ for Human Development 
septamber 1911 - August 1112 

Clinical lntgm 
Coney Island Hospital 
Adult and Child Psychiatry Services 
January 1980- June 1911 

TEACHING EXPERIENCE 

Huntw College; City UnMnity of New Yotk 
February 1171 - January 1910 

• Taught ~ourses on social re.search skill• 

P. 003 
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PUBLICATIONS Beck-3 

Beck, P., and Crystal, s. Survey and needs assessment of New Brunswick's t ldel'ly. 
Final report to New Brunswick Tomorrow, May, 1993-, 

Crys1al, s ., and Beck, P. A room Of one's own: The SRO and the single eldetly. ~ 
Gerontologist. U(S):"4-612, 1992. 

Crystal, S., Beck. P., Dengelegl, L .. and Krishnaswami, S. Service utilization, participant 
ou1eomes and waitint list caregivers iin the New Jer•y state-wide respite care program. 
Final npoe110 New Jersey Oepnnent of Human Set'vicu, 1912. 

Crystal, S ., Dejowski, E., and Beck, P. Evaluation of the New Jersey respit. care pitot 
proj~ Final report to New Jersey Depat'11Mnt of Human Services, 1991. 

Dejowski, E., Oengelegi, L., CrystaJ, S., and Beck, P. Partner notification in AIDS, in 
HomoHxyality (edited by J, Weinrich iitncl J . Gc:msionlO, eev,rty Hilts: ,AoE 
Publications, 1 n1. 

Crystal, s., Dengelegi, L, Beck, P., and Dejowski, E. AIDS contact notification: initial 
program results in New ~y. Journal of AIDS Education and Prevention, 2(4,, ~295, 
1990. 

Crystal, S., Oengelegi. L, OejoMki, E., and Beck, P. Contact notification and 1he control 
of the HIV epiclemi~, in Sante Publique et Maladies a Tr.1nsmission SUuelle, Du Voles de 
B.,cherc;ht Pour L'Av,nir (Collogue INSERMI {ec:titad by N. Job-Spira). Montrouge, 
France: John Libbey Eurotext, 1990. 

Crystal; s ., Dengelegi, L, and Beck, P. Contact notification for AIDS prevention in New ...,_y_ Final Report to New Jersey Department of Health, 1911. 

Crystal, S~ Guttmacher. s., Beck, P., and Karus, D. AIDS-ftlatltd knowledge. attitudes, 
and behaYio,s of innet c ity, nor,-school attending youth. Final report to Robert Wood 
Johnson Foundation and New,Jersey Del,111ment of Health, 1989. 

Beck, P. The changing face of New York city's SRO's: A profite of l"l&idents and housing. 
New York City Human Resources Administration Office of Policy and Economic 
R.Hean:h, 1111. 

Cry51al, s .• Flemming. c., Beck., P., Smolka,<,, The manacaement of home care service$, 
New York: Springer Publishing Co., 1917. 

Gouasma.n, R., Hankin, 'D., Levinson, W. & Beck, P. Nitutodevelopmental functioning of 
good and poor readers in urban schools. Journal of O,veloom,ntat and Behavioral 
Pfdlatncs. 1914, 9(3), pp. 109-115. 

Beek P. Two successful interventions in nursing homes; the therapeutic effeC't! of 
cognitive acttvfty. The Gerontoloairt 1112, 122), pp. 37a-,13. 

Weinglus, J . & Beck, P. Psychology and Jewish women. Ins. Elwell & E. Levenson 
(Eds.). The Jewfsh Women's Study Guide. New York: Biblio Press, 1912, pp. 3)..53. 

Langer, E., Rodin, J., Beek, P., & weinmat1, e. !m,itonmental detlnninarttt <,f memOty 
improvement in 1a11e adulttlood, Joumal of Personality and Social Psychotogy. 1179, 
(~7), 2003-2013. 

P. 004 
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Beck-, 
PAPERS PRESENTED 

Horowitz.. B., Beck. P. and Kadushin, C. Kay players on the American Jewish sc.ne; th• 
networks of American Jewish organiz.ations. PreSetlted at the Association for Jewish 
Studies. Boston, 1995. 

Beck, P., Krishnaswami, s ., and Crystal, s. Respitt care utilization nn(b and correlnes 
in a state-wide respite cae pn,grarn. Presen111d at the American Public Heahh 
Association Annual Meeting, W.Shingtan, D.C., November, 1991. 

Beck, P. New Jersey"s raspite care program. Presented at the Coolfont Conference -rhe 
changing face of infonnaJ caregiving... Coolfont. Wut Virginia, October, 1992. 

Beck. P., Dejowski, E. and Crystal, s. The implications of New Jersey's respite care 
program for a national respi1e policy. Preanted at the Gecontological Society of America 
Annual Meeting, San l'rancisco, Ncwtmber, 1911. 

Beck, P ., Dejowski, E. and Crystal, S. Using r.spite care to alleviate caregiver burden and 
Isolation. PreHn~ at the American Public: Health Association Annual Meeting, Atlanta, 
Novamber, 1H1. 

Crystal, $., Beck, P., Guttmaeher, S., Kanu, D., and Oengelegi, L Dangerous myth!! 
nusconceptlOIIS about AJDS among inner<ity, non-school attanding youth. American 
Public Health A&soeiation Annual Meeting, New York, October, 1990. 

GuUmacher, s., Kohn, s .. and Besk, P, Helping women to reduce the risk of tttV infection: 
an aSMSsment of community bued programs in New York. American Public Health 
Association Annual Meeting, New York City, Oc;tober, 1990. 

Crystal, s., S~hillet, N.1 Dejowskl, E., HanHII, s., Menel, c ., and Beck, P. Female family 
members as mediator'$ or utilization of health and social Hrvicu. l'ifth Annual 
lmemational Conference on AIDS, Montrul, Jun• 198t. 

Beck. P. Helping activities & helping norms in informal participatory prayer groups. 
Association for Jewish studies Annual Conference. Boston, Mass, O.cember 1 Hf. 

Flemming, C. & Beck, P. The home cate fisc:al management proJ~ Pntsented at the 
National Council on Aging Conference. WUhington o.c., Apr1J 1914. 

Beck. P. & Flemming, C. U9e ofa consortium approadl in home care fiscal ma,agement. 
Pr9sented at 1he American Public Welfare Association Research and Demonstration 
eon,..nce. wastiingtOn D.c., November 1114. 

Beck, P. Sex, expresaivity and ,.ligious orientation: Comparing traditional and non
traditional groups. Presentad at the American P1yc:.hologicill Association Annual 
Convention. Anaheim, August 1913. 

Beck. P. Memory improvemlllt in the aged as a function of increa&ed motivation. 
Preleflted at the Gerontological Society Meeting. San Ditgo, November 1HO. 

Beck, P. Therapeutic intarwntlons with the elder1y. Presented at the American 
Orthopsychiatric Association Convention. Totonto. April 1910. 

P. 005 
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MEMORANDUM 

DATE: November 20, 1997 

TO: Gail Dorph 

AdamGamoran 

Ellen Goldring 

Alan Hoffmann 

Barbara Schneider 

Susan Stodolsky 

FROM: Karen A . Barth 

RE: Pearl Beck 

Attached please find Pearl Beck's resume. 



• 

• 

• 

Lay Leadership Research Consultation Participants 
Dec em her 24, 1997 

Steven M. Cohen is Professor at the Melton Centre for Jewish Education at the Hebrew 
University of Jerusalem. His current research (with Arnold Eisen) explores the Jewish identity 
of moderately affiliated American Jews through in depth interviews and survey research. 

Samuel Heilman is Harold Proshansky Professor of Jewish Studies and Sociology, Queens 
College and is on the faculty of the CUNY Graduate Center. He is author of numerous books, 
articles and reviews, including Synagogue Life, The People of the Book, and Cosmopolitans and 
Parochials: Modern Orthodox Jews in America (co-authored with Steven M. Cohen). 

Charles Kadushin is Professor of Sociology and Psychology at the CUNY Graduate Center and 
is coordinator of its Advanced Social Research Concentration. He is a member of a team 
studying differences between men and women board members of leading national Jewish 
organizations. 

Barry Kos min is Director of Research at the Institute for Jewish Policy Research, London and is 
on the faculty of the Ph.D. Program in Sociology at the CUNY Graduate Center. Kosmin is also 
a Senior Associate at the Oxford Centre for Hebrew & Jewish Studies, and former Research 
Director of the CJF. 

Reynold Levy is President of the International Rescue Committee. He has recently written two 
books, one on the exercise of corporate social responsibility and the other on the renaissance in 
American philanthropy. Previously, Levy was a senior officer at AT&T, and prior to that, he 
was Executive Director of the 92nd Y. Levy has served on the boards of directors of over two 
doz.en non-profit and public organizations in the United States. 

Jonathan D. Sarna is Joseph H. and Belle R. Braun Professor of American Jewish History at 
Brandeis University. His many books include The American Jewish Experience and The Jews of 
Boston with Ellen Smith. 

Susan Shevitz is Director of the Hornstein Program in Jewish Communal Service at Brandeis 
University. She has planned and/or evaluated several congregational change efforts on a 
regional and national basis and conducts research on institutional change in synagogues and 
schools. Shevitz is especially interested in the non-rationaJ aspects of decision-making and 
planning. 

Jack Wertheimer is Provost and Joseph and Martha Mendelson Professor of American Jewish 
History at the Jewish Theological Seminary. He is also Director of the Joseph and Miriam 
Ratner Center for the Study of Conservative Judaism at the JTS. Wertheimer is the editor of the 
two-volume history of the JTS, Tradition Renewed, and author of Unwelcome Strangers: East 
European Jews in Imperial Germany and A People Divided: Judaism in Contemporary America. 
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MEMO FROM: 

DATE: 

Re: 

Steven M. Cohen, Samuel Heilman, Charles Kadushin, Barry 
Kosmin, Reynold Levy, Jonathan D. Sarna, Susan Shevitz, 
Jack Wertheimer 

,/ 

Gail Dorph, Adam Gamoran, Ellen Goldring, Nellie Harris, 
Cippi Harte, Nessa Rapoport, Susan Stodolsky 

Karen A. Barth 

December 5, 1997 

Lay Leadership Research Consultation 

Thanks to each of you for agreeing to join us and offer your expert input at our 
consultation on research about lay leadership in Jewish education. 

Central to CIJE's philosophy and approach is the belief that through a partnership 
between lay leaders and professionals, meaningful progress can be made in advancing 
the quality of Jewish education in North America. Yet we and others have encountered 
significant challenges as we work to achieve this vision. 

We hope this consultation will help us sharpen our thinking about lay leadership 
development. 

Some questions we are asking ourselves about this issue are: 

A. Why and how do lay people volunteer their time and/or money in support of 
Jewish education? 

How do they get involved? 
What keeps them involved? 
What different roles do they play? 
What obstacles/frustrations do they encounter? 

B. What keeps other people from getting involved? 
Why do active lay leaders who are involved in other Jewish causes stay out 
of Jewish education? 
Why do Jews who are active in non-Jewish philanthropy stay out of Jewish 
education? 
What would it take to get them involved? 

15 East 26th trect. New York. Y 100 10-1579 • Phone (212)532-2160 • F:i · (2 l 2)'i3'.! , '.! h-H1 



Do ti1e answers to A. and B. above differ by segment? 
Age 
Number of generations that the family has lived in the US 
Level of wealth/giving 
Jewish education 
Family status 
Gender 
Lay role 
Geographical location 
Institutional setting 

Give·n trends in the American Jewish Community, how are future lay leaders 
likely to differ from current/past lay leaders? 

The proposed agenda for the consultation is: 

AGENDA 
1. How could research help answer these questions? Are they the right 

questions? 

2. How can we best tap into existing research in the Jewish and secular world 
on this subject? In what ways would using existing research be appropriate 
or not to the area of Jewish education? 

3. What are some appropriate research methodologies? 
a. What would be the most useful methods to anvestigate the above 

questions? 
Focus groups 
Interviews 
Quantitative surveys 
Other 

b. Who would you survey and interview? How would you choose, etc. 
c. What would it take to get information that has clear policy implications 

out of a research project like this? 

4. Would a research project such as this be a useful step in an effort to push 
forward a community mobilization agenda? 

We would appreciate any feedback on the agenda via e-mail to: 
pcharte@compuserve.com. 

We have included a CIJE information packet and look forward to seeing you on 
December 24th

• If you have any questions, please feel free to call Cippi Harte at 212-
532-2360 ext. 21 . 

Enc. 

2 



Bill Robinson, 12:26 PM 12/23/97, Revised Volunteering Paper 

Date: Tue, 2 3 Dec 1997 12:26:48 - 0 5 00 
From: Bill Robinson <74 104.33 3 S@compuserve.com> 
Subject: Revised Volunteering Paper 
Sender: Bill Robinson <74l04.333S@compuserve.com> 
To: Adam Gamor an <GAMORAN@ssc.wisc.edu>, 

Ellen Goldring <GOLDRIEB@CTRVAX.VANDERBILT.EDU> 
Content-Disposition: i nline 

Adam and El len, 

I'm faxing you now the revi sed volunteering paper (without ref erences) to 
the usual fax numbers. If you want it to go t o a new fax number or (af ter 
reviewing it) be faxed to NY for a tomrnorow morning arrival, please e-mai l. 

I tried to make the paper more concise and more readable. [By the way, who 
is the audience for this paper outside CIJE and academic consultants on the 
lay leadership project?] I'm not sure it is as concise as Ellen wants 
though, as I left in a good amount of the commentary (in the second, third, 
and fourth sections). 

In sum and as detailed in the report, there are really no •usefu l" f i ndings 
on who volunteers. And , the research on volunteering is not v ery 
insightful into the question of how to motivate people to volunteer . A 
major reason for this is that the research tends to group different types 
of volunteering into the same category. I suggest (in the report) that the 
type of research that may be u s eful to us is anthropological. Ye t , we have 
to know what specific t ype of volunteer a c t ivity in wha t particu l ar type of 
organization people are being motivated to do (by CIJE) BEFORE we can 
determine what specif i c anthropological studies are most relevant. Of 
note: Benthamie Horowit z piece on havurah J ews i s exemplary in being of the 
type of research that needs to be done . However, to know whether or not 
findings about havurah Jews is important to CIJE , I first need to know what 
CIJE's specific, practical aims are in this area -- that is, Are they 
interested in increased giving? Are Havurah Jews a target group? 

Please review this revised draft . If you a pprove, I will add t he 
references. If you require more substantial changes, we should talk on the 
phone. 

Bill 

Printed for Adam Gamoran <gamoran@ssc.wisc.edu> 1 
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beck-fisher@worldne, 01:54 PM 6/30/98, lay Leadership Survey 

Date: Tue, 30 Jun 1998 13:54:51 -0400 
From : beck- fisher@worldnet.att.net 
X-Mailer: Mozil la 2.0lE (Win95; U) 
To: ckadushi @email.gc.cunyedu, bethamie@sel. org . il, 

ellen.goldring@vanderbilt.edu, gamoran@ssc.wisc.edu 
Cc: karenbarth@aol . com 
Sub ject: l ay Leadership Survey 

Hi , 

The lay leadership research is underway. I have a l ready conducte d a 
series of inte rviews with lay leaders of Jewish e ducational institutions 
in Cleveland. I -- along with Karen B. --a lso i nter v i ewed Les t e r 
Pollack, the CIJE Board President. 

The interviews have gone well and seem to be reaping much informa t ion 
about respondents ' : Jewish backgrounds, reasons for philanthropic 
involvement, reasons for Jewish educational i nvolvement, lay careers, 
perception of l ay-professional relationship, a tti t udes regarding 
personal and board training needs and views regarding board need for 
enhanced Jewish knowledge (inc luding at titudes regarding i ntegrating 
Jewish learning into Boar d activities. ), etc. 

Howev e r, the re is one issue that was b r ough t up during the December 
consultation t hat we fee l h as not b een adequate l y addressed and that is: 
"What is the nature of t h e problem on the l ay l e vel?" (Of course, this 
assumes that there is a p r oblem with t h e boards). 

Since the unit of analysis is t he ind ividual board member and hi s /her 
background, skills, perce p tion s, values and attitudes it has been 
difficult to capture this organiza t i on -lev e l i nformation. 
Although we have been ask ing ques tions s uch as "What a re the 
gratifications as well a s frustrations of serving on the board of a 
Jewish educational organi zation (and h ave even asked for s p ecific 
examples), this question seems too broad. We have also asked what 
types of training they be l ieve the boards require in order to improve 
their functioning. 

At this stage, we thought i t might be b eneficial to t urn this over t o 
the "experts• - YOU! What techniques and/or questi on s (i f any) d o you 
suggest using to elicit better information about how board members t hink 
their boards are functioning & to get at the "What is t he probl em" 
issue? 

Looking forward to receiving your wise words . 

Hope your summer is going we ll! 

Pearl 

Printed for Adam Gamoran <gamoran@ssc.wisc.edu> 1 



JEWISH EDUCATIONAL LEADERSHIP DEVELOPMENT 

In the spring of 1998 the Mandel Foundation-New York (formerly, The Council for Initiatives in 
Jewish Education) commissioned a study to scan the landscape of leadership training programs 
in the, Jewish community. This document summarizes what was learned in interviews with over 
40 individuals who have responsibility for professional or lay leadership education programs. 
The interviewees included people responsible for a wide range of national and local 
organizations. All self-described Jewish Leadership Training Program qualified. These programs 
vary in length from ''three hours" to ''three years." 

The interviews for lay and professional leadership training programs are summarized separately 
and provide information in the following areas: types of programs, goals, program 
characteristics, recruitment of participants, and challenges. 

TRAINING THE PROFESSIONAL EDUCATIONAL LEADER 

Types of Programs 

In total, 27 interviews were conducted pertaining to professional leadership development 
programs: 

• Eight programs were degree-granting - These programs are for full-time or part-time 
students at Jewish colleges and universities under Jewish auspice. They range from full
time Masters programs at schools, such as the Jewish Theological Seminary, to part-time 
programs at local colleges, such as Cleveland College of Jewish Studies. 

• Nineteen programs were non-degree granting- almost exclusively for professionals who 
are already employed by an organization. Many of these programs are "professional 
development" programs, ranging from in-house lectures to full-year courses offered in 
conjunction with local universities. Central Agencies for Jewish Education, national 
organizations, and local federations all sponser some form of non-degree granting 
professional leadership training. 

• The goals of the degree granting programs are very general im terms of preparing 
personnel for positions in Jewish education. 

As one interviewee commented, the programs at his institution are geared " ... to create 
professional leaders who understand the importance of creating holistic environments of study, 
and to train the best possible graduates for Jewish institutions and organizations and to assume 
leadership roles in their jobs." 

• Non-degree granting programs aim to improve those currently employed Jewish 
educators. 

"Our goal is to enhance Jewish knowledge and skills of the participants as well as the 



professional and management skills. We seek to integrate the two as well as always be sure to 
address the question, 'what does this mean to the individual participant and their leadership in 
the Jewish community?' This course has made a tremendous impact on our Jewish community 
because it has taught people to think more about, 'what are the Jewish policies in our 
organization? ' 

Program Characteristics 

• The curricula of the programs vary, but all programs have Jewish Studies and 
leadership components. 

All interviewees mentioned a tension between "educating our students in 'Jewish topics ' and 
offering our students leadership and management skills. 11 

For example, one program recently changed the curriculum in response to this tension: 
"In response to organizational demand (i.e. job requirements in the marketplace) and interviews 
with alumni~ we began a program which we hope will increase the management skills and "risk 
taking" of our students. We reduced the required course-load in other areas. 11 

• To improve linkages to the field, most degree granting programs try to incorporate 
some aspect of formal mentoring. 

In many respects, mentoring is the central component of the leadership training offered. In 
several schools, the constraint on the number of students is due to the limited number of "field 
placements" and "mentors" rather than the number of students who can fill the classroom. 

"Our affiliation with schools and our (denominational) movement is vital lo our training 
because it allows us a place to provide for research, training, and mentoring experiences for 
faculty and students. 11 

• Faculty from the institutions of degree granting programs teach in the leadership 
programs, while non-degree granting programs tend to use outside teachers as well as 
on-site staff members. 

In degree granting institutions, it is the faculty of the particular institution who teach leadership 
classes, although from time to time, specialists in the community are asked to give lectures. By 
and large, many interviewees bemoaned the fact that finding quality faculty who can integrate 
Jewish content and leadership is a major constraint. 

As one President of an institution said, "There is a lack of people who can integrate leadership 
training with Jewish thought - it takes time and those who teach these subjects must give it a lot 
of thought to do it well. The problem is that most Jewish scholars are scholars -- and don 't think 
about these issues very much. 11 
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Recruitment of Participants 

• Degree Granting Programs face recruitment challenges 

Everyone discussed recruitment as a primary concern of the field of Jewish education, both for 
the field itself and the impact on an institution's ability to offer "quality Jewish leadership 
training." The interviewees said that it was difficult to work with students who are not of the 
highest quality and try to develop them as leaders. This difficulty stems from a number of 
issues. Most students do not have any prior experience in education, Jewish education or related 
fields. Many students do not have a comprehensive background in Jewish studies. Some of the 
institutions do not have high standards of admission. In essence, people said, "because we are 
unable to recruit quality people into the field, it is almost impossible for us to produce quality 
leaders." Variations on this were offered again and again: 

• The best and the brightest go into the rabbinate rather than education. This 
can be attributed to: 

- higher salaries 
- greater prestige, mystique and respect 
- more opportunities for advancement 

As a director of a program for rabbinical students and educators said, "One of 
the biggest problems our community faces is that with rare exception, quality 
people are not entering into the field of education. Our program is almost 
entirely filled with rabbis. And the truth is, we still have to stretch our standards 
in order to allow education students in. It is very disheartening. " 

• There are many pre-service experiences for potential Jewish educators (i.e. 
working in a camp, a Hebrew school, etc.) and these experiences are often 
negative ones. In contrast, there are no direct pre-service experiences for 
rabbis. Thus, many people choose to become rabbis rather than educators. As 
one Director of Education stated, "/ have seen many people who are 
considering whether to become a rabbi or Jewish educator decide to work for 
a while in the field of Jewish education. Their experience is the following: 
they are poorly supervised, the kids are unruly, and they don't feel they are 
making an impact. So they decide to become rabbis instead, figuring in this 
case, the devil they don 't know is better than the devil they do. " 

• Full-time programs are by-and-large filled with young people who have not 
had any, or a great deal, of work experience. Older people, who are more 
keenly aware of salary and life~style issues, tend to shy away from Jewish 
education as a career. (Although many people mentioned that salaries for 
senior administrators are rising.) In addition, some full time programs have an 
Israel component, which may not- work for potential applicants. "The 
majority of our students are in their early twenties and have not had a great 
deal of work experience. Thus, many leadership skills we are leaching are 
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'like theory ' to them, whereas with older, more experienced people they are 
able to translate our training from the theoretical to the practical." 

• An increasing number of people with weak Jewish backgrounds are interested 
in a career in Jewish education. This affects a school's curriculum because 
they feel they must devote considerable attention to Jewish studies. This 
problem was repeatedly mentioned. "We have a major problem in that many 
more students are coming to us with poor backgrounds in Judaism itself 
Thus, we must devote an increasing number of class hours to 'Jewish classes ' 
and reduce the number of hours in which students study 'other subjects -
including leadership skills '." 

• The regional schools (i.e. Boston, Cleveland, etc.) primarily serve the local 
community. Few people move to a city because of a training institution, 
especially since the majority of people study part-time. 

The "lack of competition" among schools is an important dilemma to note 
when broadly considering how to influence the field of Jewish education. To 
put it simply, few students move to attend a regional school (such as Boston 
Hebrew College or Graetz College). And, although students do move to 
attend schools such as HUC or YU, these institutions draw the vast majority 
of their students from within their own denominations. Thus, there is a "low 
level of competiition" between institutions. 

• There has been little success in attempts to recruit people into Jewish 
education who currently work in public or private schools. One director of a 
Masters program in Jewish Education noted. 

"We will definitely have to invest greater resources of time and money to 
locating those people who may be interested in 'crossing-over' to Jewish 
education. In fact, we will need to devote greater resources overall to 
recruitment. This year we advertised in school-administrator publications 
and sent information to every Bureau of Jewish Education and every Jewish 
school in existence. And we were still quite disappointed in the numbers of 
people who were interested in our program, despite the fact that it is clearly a 
well-funded, quality program associated with a premier institution. So next 
time we will both have to spend more money as well as place greater 
importance on developing personal connections to recruit people. " 

Another Jewish educator said, "When we first designed the program it was our 
hope to encourage really outstanding people from other careers to think about 
entering the Jewish world and this has not worked. It has been successful 
with people who were inclined this way already and with some second career 
people -- but real shift, this has failed. " 
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Despite these facts, most schools were at or near enrollment. 

• Non-degree granting programs tend to recruit locally, through self-selection or 
through an expectation of participation at the place of work. 

Challenges 

DEGREE GRANTING PROGRAMS: 

• There is no continuum of programs for graduates. 

Few programs have clear prerequisites for admission in terms of specific degrees and programs. 
By and large there ar·e no programs for alumni of individual institutions. Therefore, there is not a 
clear progression of continuing education and degrees for the field 

• There are limited opportunities for formal induction ioto Jewish education. 

More than one person recommended that the Jewish community, or some institutions, determine 
how to create residencies for graduates. 

"How to find year-long residencies for people who have finished formal education ... so they are 
capable of being hired (like MD programs) is crucial for our community to consider. There is 
often a great deal of longevity in private school careers - and we, as a community, do not invest 
enough in the education of our educators. What the recent alumni are missing is the 
orchestration piece - the practice of putting it all together ... not on their first jobs but in an 
environment dedicated to their learning. We need to find ways to create practical experiences 
for people before they are hired into permanent positions. This is especially true because small 
schools need better people more now than ever before. This is a crucial issue and this model is a 
rich and important one. " 

• There is little evaluation of program impact. 

Few interviewees thought it was possible to measure the impact of leadership training on 
students. As suggested, many people interviewed did not think they were actually preparing 
leaders in their programs. Therefore, if they evaluated leadership, there would be misallignment 
between the evaluation criteria and the program curricula. Several program directors were 
reluctant to evaluate students because they thought that "only a handful" of their students would 
truly be leaders. 

"We aren 't attracting potential leaders into the program, so that despite our efforts at leadership 
education, the impact is still not what we would like. All is not lost - we are helping to mold 
some better educators. But if we are talking about visionary leadership, I have to question the 
impact we are having. " 

One school had a unique program which addressed this issue, "we know that all our graduates 
won 't be leaders. So we tap those who we think have the greatest leader.ship potential and we 
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offer them stipends, extra classes, registration fees for conferences, and meetings every two 
weeks with leaders in the Jewish world. This way they are exposed to today 's leaders and how 
they think - and hopefully this will also give them the opportunity to develop their own skills and 
begin to see themselves as leaders. " 

Others noted, "Schools measure impact by whether or not we place our graduates. And yes, we 
are placing our graduates." Indeed, some interviewees felt that due to the lack of experienced 
professionals in the field, several of their graduates had received "leadership positions" which 
were "senior for the graduates at this point in their careers." 

"Time will Je/I" was perhaps the attitude which most predominated the discussion of impact. As 
one interviewee said "we haven 't been doing concerted leadership training for all that long. We 
will need time to evaluate its success and failure. " 

• People were not satisfied with the types of leadership development programs available 
for pr,ofessionals . 

Interviewees commented that their programs are not rigorous. However, they explained this may 
be the case because the incentives are not there. They felt that the field of Jewish education does 
not value its graduates and does not offer them adequate status. Furthermore, money is not 
allocated for the task of training leaders. 

In many respects, leadership development for adults in degree-granting programs mirrors the 
frustration people feel about Jewish education for children, " ... people talk a great deal about 
how we have to have more, but in fact, in many places in the community the reality is that hours 
are shorter than ever before. " 

A significant environmental issue affecting these programs is that jobs are available for the 
graduates of these institutions. ( "Not a week goes by when I don 't gel a call for someone looking 
lo fill a position with an experienced, quality educator. '') Thus, pressure to change or excel is 
not being placed on them directly by the market place. Rather, it is a general sense of despair 
about Jewish education that seems to be the primary cause of their evaluation. 

• Interviewees were surprisingly unfamiliar with what other schools were doing in 
terms of leadership education. 

There are very few forums for authentic sharing and discussion about what each program is 
trying to accomplish. 

NON-DEGREE GRANTING PROGRAMS: 

• Non-degree training of professionals face the following challenges: 

- high overlap in need for Jewish, communal and skills training; 

- significant problems with retention and bum-out (including lack of attention paid to 
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caring for professional and career planning); 

- significant time and money constraints; 

- few long-term programs available with planned curriculum, and if they are available, 
they are "seemingly" expensive investments in staff; 

- organizational mentors and national networking are important. 

The "graduates" were considered to be "positive forces" in their workplaces, in terms of both 
management skills and their ability to make Jewish values more central to their institution or 
organization. 

There was, nevertheless, concern that some of the participants "left their professional positions" 
in the Jewish community shortly after the program was over and "took their human capital 
elsewhere." In smaller communities, where fewer jobs are available this was of lesser concern. 

Among the major issues addressed in this area was the feeling that there are insufficient 
evaluative goals for staff training at different levels throughout an organization and thus, there is 
tremendous reluctance to heavily invest in training because people do not know how to ''value" it 
and whether it makes a difference. The one exception to this seems to be in the area of 
fundraising. Organizations are much more willing to train their professionals in fundraising 
because it is very easy to measure results. 

It was noted that "mid-level" employees are likely to leave the "Jewish world" thus employers 
are unwilling to invest heavily in their education. "Expensive leadership training programs" for 
high-level executives are often costly because there is a very limited number of ''top-positions" 
for which to train these individuals. 

TRAINING THE LAY LEADER 

Type of Programs 

Twenty-four interviews were conducted m which Jewish Lay Leadership Training was 
discussed. 

• Seven programs were run by "local" Federations which confined their work to a specific 
geographical region. These programs train lay leaders to enhance the specific mjjssion of 
their own organizations. "Our mission is to train a new generation of young leaders 
committed to our organization's mission. " 

• Seventeen programs were sponsored by "national" organizations (i.e. concerned with 
leadership throughout the United States), although many of these program used a 
combination of national and local training with their students (for example, the Wexner 
Heritage program trains people in their home communities but also has National gatherings 
participants which are integral to their training program). About one-fourth of these 
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programs are truly national in scope, such as Wexner. These programs train lay leaders to 
enhance the "Jewish people" and are quite particular in their selection process. Three
fourths of the programs are aimed at specific national level organizations (such as, 
American Jewish Committee, New Israel Fund). 

• Lay Leadership programs have varied goals: 

- To help people understand the work of the organization and to train them to be able to 
talk with people about the organization 

- To bring people closer to the organization (vision, culture, etc.); 

- To increase the number of people donating time to the organization, the amount of 
time each individual gives, and to increase the effectiveness of the time they give; 

- To increase the amount of financial support individuals give; 

- To train people to assume specific leadership roles (and to help them avoid burn-out 
as well as chart a "career path" to this role); 

- To help people understand that being Jewish and Jewish learning is important to the 
.individual and to the Jewish community; 

- To help those already actively engaged in the Jewish community to develop and trust 
their own Jewish authenticity; 

- To inspire individuals who are excited! about Judaism; 

- To create a network of individuals involved in leader ship in the Jewish commumty. 

The conflict between "involvement as an end in itself' and "training for substantive leadership" 
is a critical one that was mentioned. In other words, some programs foster participation at a very 
general level, such as serving on the board or a specific committee with no real attention to 
leadership. 

One Federation director said, "Not all of our 'leadership training programs ' fit even the loose 
definition of this word However, we use this phrase because it is a term which people are likely 
to respond to. " 

Program Characteristics 

• Programs tend to focus on four general areas: the D11Ss100 of the organization, 
leadership skilJs, issues related to the Jewish community at large, and Jewish content. 
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Jewish content refers to both text teaching and making the Jewish context of an organization' s 
mission more explicit. 

"We offer our leaders various learning opportunities on subjects such as Israel, Judaism and 
other 'things Jewish ' which we feel are essential for them to know. We have also begun to 
incorporate Jewish experiences into what we provide for our leaders such as Shabbatonim or 
simply Shabbat dinners. What we are trying to do is teach people about Judaism, so they can 
assume positions of Jewish leadership and also help them to enjoy the experience. " 

• There is a trend toward long-term Jewish education programs to provide a sustained, 
more intensive learning ~xperience. (At the national level these programs include 
CLAL and Wexner and at the local level there are programs such as Me'ah in Boston 
and Limmud in Baltimore.) 

• Some organizations offer various levels of training. 

"In the past we were criticized for 'burning-out ' our potential leaders by giving them too much 
to do too soon. We are thus constantly trying to balance keeping these folks engaged with our 
organization and avoiding burn-out. One method we have developed which helps to circumvent 
this is offering multiple levels of leadership training. We also try to help people design an 
appropriate 'volunteer career-path' with our organization." 

• It is very uncommon for professional and lay leaders to participate together in 
leadership development. 

• Programs are generally free or of minimal cost to participants. 

• Few, if any programs, have institutionalized mentoring or formal networking 
components. 

Recruitment 

• National programs recruit locally, often relying on the local Federation. 

Some lay leaders do not want to participate in national organiz.ations. In addition, because many 
lay leaders are recruited locally, the same people are being tapped again and again. 

• There is not a "path to leadership" for lay people. Therefore, when training is 
completed, there is not a systematic focus on placement. 

• Lay people tend to be nurtured by professionals, not by other lay people. This 
contributes to the sense that a small net is cast to recruit and place lay people for 
leadership positions. 
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Challenges 

- Faculty - There is a shortage of faculty that can incorporate teaching both Jewish content, 
leadership and work effectively with adults. Thus many programs have a "fly in" model, 
where individual instructors teach specific components of a program. It is uncommon for 
lay leaders to teach other Lay leaders. 

- Money - "Everyone talks about wanting to invest in leadership training, but it is one of the 
first items to be cut from the budget each year." 

- Time - Lay leaders have Limited time to devote to volunteer commitments including training 
programs. 

- Gender- Women are under represented in training programs. 

- Rewards - A consciousness to nurture and reward lay leaders needs to be developed. This is 
considered vital to developed in order to recruit a cadre of future lay leaders. 

Summary 

Many organizations and institutions in the Jewish community offer programs in the area of 
leadership development. However, the interviews with senior personnel of these programs 
suggest that there is little consensus as to what encompasses leadership development. Programs 
for both professional and lay leaders varied widely in terms of their scope, curricula emphases, 
and intents. Despite this wide variation, common themes emerged from the interviews. There is a 
strong desire to integrate Jewish learning with leadership development; programs want to be able 
to respond more effectively to the leadership needs of the field and their constituents; and, there 
is a recognition that some programs are not as rigorous as necessary. Interviewees noted that 
some of the greatest challenges include limited faculty and shared expertise in this area, a 
shortage of financial resources for serious programs, and issues that are part of the field of 
Jewish education, such as low status, limited mobility and career ladders, and lack of widespread 
recruitment. It is hoped that this summary provides the basis for further discussions about the 
development of professional and lay leadership for the North American Jewish community. 
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Final Interview List 

Organizations 

American Jewish Committee 
Atlanta Federation 
Baltimore Federation 
Baltimore Hebrew University 
Boston Federation 
Boston Hebrew College 
Brandeis 
Brandeis Bardin 
CAJE 
CJF 
CLAL 
Cleveland College 
Hadassah 
Hillel 
HUC-Scbool of Communal Services 
JCCA 
JESNA 
Jewish Funders Network 
JTS 
L'Atid 
Los Angeles, BJE 
Milwaukee Federation 
National UJA 
New Israel Fund 
NY OJA/Federation 
Philadelphia Federation 
Philadelphia Auerbach CAJE 
Rabbinical Assembly 
Ramah 
Rhea Hirsch (HUC) 
UAHC 
United Synagogue 
University of Judaism 
Wexner 
Wexner Heritage 
Yeshiva University (REITS) 
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