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Memo: Best Practice Project
To: Dr. Barry Holtz

From: Alisa Rubin Kurshan

I am sure you will not be surprised that I found only a
handful of exciting projects written wup 1in the Pedagogic
Reporter.The programs fall into several categories:

Adolescent Education
School Tzedakah Projects
Community programming

I followed your instructions to look for outstanding programs

within the framework of "one shot deals” and "umbrella programs."”

I hope you find this annotated list helpful.

Adolescent Education

I have included two articles which address the issues of
teaching teens.I believe this is an area which lacks many success
stories.

"Merkaz: The Community High School for Jewish Studies,” by
Shelley G. Kreiger (October 1989) is an excellent description of
what seems to be a successful community wide supplementary Jewish
High School Experience. It reflects an understanding of the need
for large numbers to make a high school socially enticing and a
commitment to maintain high academic standards. One important issue

which is not addressed in the article is how the school deals with



religious issues such as Kashrut, wearing of Kipot etc.

Menachem Herman's "Teaching Teens: An Observation” (October
1989) is a provocative piece on how ethics is the key to building
curricula for the teenage Jewish school. Its value lies in its
distinction between meaning and relevance and its insistence in
making Judaism meaningful to Jewish adolescents.

"Parent-Teen Dialogue "(May 1986) acknowledges the need to
open dialogue between the Jewish parent and teenager and place
teenager education under the jurisdiction of family education.

Joel Lurie Grishaver describes his Madrich program in
"Effective Madrikhim Programs”™ (Fall 1990). His article outlines an
excellent approach to using Jewish teens as role models within the
Religious School while at the same time, providing them with
quality Jewish education. I would be very interested to see this
program in action.

School-wide Tzedakah Projects

While the following two projects are fairly straightforward

and do not break new ground, they are each unique. "The Giraffe

Project” (Fall 1990) is worth noting because it places the Tzedakah

program in a graded curriculum. Often schools pick a worthy

Tzedakah for which the entire school devotes a vear of study and

fundraising. This approach takes developmental issues into account.
Footsteps of Prophets (May 1987) is a nice way of blending the

study of Prophets and their calls for social justice, with the




active endeavors of raising money for Tzedakah. It 1is worth

studying the curriculum.

Community Programming

I chose three different types of programs each of which
illustrates the value of working on the community level to achieve

success.

1. There are always a few individuals who are interested in leahing
to speak Modern Hebrew. There are rarely enough in one community to
establish a viable class. The Adult Summer Ulpan of St. Louis (May
1986) sounds like a simple, yet excellent plan: everyone can find
a time of day, a time of week, a level suitable for him/her. It
sounds very similar in nature to Rabbi Noah Golinkin's Hebrew
Literacy Program run under the auspices of the Federation of Jewish
Men's Clubs. ( I enclosed a xerox of a description of that

program. )

2. Let's use the arts! A Jewish All-City High School Chorus (May
1988) is a great idea. Does it exist? One of my most positive
memories of my yeshiva education is standing on a stage with
hundreds of other yeshiva students from across the metropolitan

area singing in unison.



3. The communities of East Windsor and Hightstown pool resources

for specific educational programming. A Children's Theatre, for
example, is an excellent opportunity to bring synagogue children

and their families together.
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ROBERT ABRAMSON

H oltz
Ter I ﬁo“’l'\/}
THE T2
UNITED
SYNAGOGUE OF g
CONSERVATIVE FROM:

SOLOMON SCHECHTER DAY SCHOOL ASSOCIATION
The United Synagogue Commission on Jewish Education

September 29, 1993

Enclosed you will find a letter by Dr. Barry Holtz from the Council for

some involvement with the Council

" having served on the Commission on Jewish Education in North America and in an

The work Barry is undertaking is of great

Under his- guidance, a body of literature is beginning to emerge that

OTN V) T D JUDA]SM
The Association of
Conservative )
Congregations .
Mr. Steven Chervin SR Mp) ~
13157 NW 11 PI. .l
Sunrise, FL 33323
Dear Steve:
Initiatives in Jewish Education. | have had
SSDS Day School advisory capacity to the Council.
Association importance to Jewish education in general and the day school movement in
ICEL ROSEMAN - particular.
President will be useful to the lead communities and to all thinking practitioners.
Department of Education

Barry has asked me to gather together about a dozen Solomon Schechter

Day School Principals for a meeting at United Synagogue's Rapaport House, 155

DR. ROBERT ABRAMSON
Director

RABBI SHELLEY MELZER
Assistant Director

gets here at 1:00.

KAY E. POMERANTZ response form.

Assistant Director

DOROTHY SACHS
Coordinator

The United Synagogue of
Conservative Judaism

ALAN J. TICHNOR
International President

RA/dmn
encl.

RABBI JEROME M. EPSTEIN
Executive Vice-President
Chief Executive Officer

2602, ext. 392 -- Shannon).

Fifth Avenue, New York City on November 4th.
would suggest that we gather for lunch at 12:30 so that we can begin when Barry
The meeting will finish at 5 PM. Barry's letter is self-
explanatory. We would both apprecnate it if you would fill out the enclosed

| hope that you will participate. |

With very best wishes for a hag sameach.

Sincerely,

Robert Abramson

P.S. You may make travel arrangements with Priority Travel (1-800-346-
Mention you are from United Synagogue. You will

have to charge it to your own account. CIJE will reimburse you.

o

Went to:

/ Deborah Miller, Saul—Wachs, Elliot Spiegel,
/' Mark Smiley, Joshua Elkin, Paul Schneider,

Rapaport House

155 Fifth Avenue

New York, NY
10010-6802

212 - 533 - 7800 Ext. 2500
Fax: 212 - 353 - 9439

Steve Chervin, ErttotPrager, Dov Bard, Aaron Nussbaum, Steve Brown, Philip Dickstein,

Harvey Shapiro, Ruth—Ritterband,

Charlotte Glass, Cheryl Finkel




COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Chair
Morton Mandel

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles
Lester Pollack

Honorary Chair
Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Irwin Field

Alfred Gottschalk
Arthur Green
Thomas Hausdorff
David Hirschhorn
Henry Koschitzky
Mark Lainer
Norman Lamm
Norman Lipoff

Seymour Martin Lipset

Florence Melton
Melvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430
New York numbers:
Phone: 212-678-8034
Fax: 212-864-6622
September 24, 1993

Dear Colleague,

I am writing to ask your help with a project that I’m in-
volved in that I think has important implications for Jewish
education in America. I hope that you will be able to at-
tend a meeting in New York on November 4th (from 1 to 5 PM)
held at the offices of the United Synagogue Department of
Education. At that meeting I am hoping that a group of us
can discuss ways that the Best Practices in Jewish Education
Project can begin to research the area of day school educa-
tion.

Let me explain the idea:

I have been working with the Council for Initiatives in
Jewish Education (CIJE) heading up the Best Practices Pro-
ject. As you probably know, the CIJE is the small "interme-
diary" organization created at the conclusion of the
deliberations of the Commission on Jewish Education in North
America. This Commission, which met between August of 1988
and June, 1990, consisted of some of the most important
names in contemporary Jewish life and included
philanthropists, educators, and community leaders from
across the spectrum of North American Jewry. The Commission
was created by the well-known philanthropist Morton Mandel
(of Cleveland) and is sometimes known as the "Mandel Commis-
sion.

In describing its "blueprint for the future," the Commis-
sion’s report called for the creation of "an inventory of
best educational practices in North America." The primary
purpose of this inventory would be to aid the future work of
the Council, particularly as it helps to develop a group of
model Lead Communities, "local laboratories for Jewish edu-

cation." After an exacting national competition three Lead
Communities were selected last year: Atlanta, Baltimore and
Milwaukee.




As the Lead Communities begin to devise their plans of action,
the Best Practices Project will offer a guide to successful pro-
grams/sites/curricula which could be adopted for use in particu-
lar Communities. The Best Practices inventory would become a
data base of Jewish educational excellence to which the Council
staff could refer as it worked with the various Lead Communities.

What do we mean by "best practice"? The contemporary literature
in general education points out that seeking perfection when we
examine educational endeavors will offer us little assistance as
we try to improve educational practice. In an enterprise as com-
plex and multifaceted as education, these writers argue, we
should be looking to discover "good" not ideal practice. One way
of thinking about best practice is to say that we are trying to
document ’the "success stories" of contemporary Jewish education.

Theoretically, in having such an index the Council would be able
to offer both encouragement and programmatic assistance to the
particular Lead Community asking for advice. The encouragement
would come through the knowledge that good practice does exist
out in the field in many aspects of Jewish education. By viewing
the Best Practice of "X" in one location, the Lead Community
could receive actual programmatic assistance by seeing a living
example of the way that "X" might be implemented in its local
setting.

The Best Practices initiative for Jewish education is a project
with a number of interrelated dimensions, but in the short run
the main focus of the project will be to help identify examples
of "best" practice which can help the Lead Communities.

Of course there is no such thing as "Best Practice" in the ab-
stract, there is only Best Practice of "X" particularity: the
successful Hebrew School, JCC, curriculum for teaching Israel,
etc. The Project has already launched initiatives in a number of
different areas trying to take the first cut at this issue
throughout the broad spectrum of Jewish education. Teams under
my direction have been examining: the supplementary school; early
childhood Jewish education; Jewish education in the world of the
Jewish community centers and the college campus. So far we have
published a volume on best practices in the supplementary (i.e.
congregational) school and a volume on best practices in early
childhood Jewish education.

The next area that we would like to work with this year is the
day school and it is in this area that I would like to ask for
your help.

At the meeting in November I would like to do the following
things: We would begin by asking the key question of what do we
mean by Best Practice in the realm of the day school? I would




--3

share with the group some of the results of our meetings with
people at JESNA, the Jim Joseph Foundation and CAJE in which we
have begun outlining the areas of day school work that seem
relevant to the Best Practices Project. This meeting could help
us refine that work.

Once we have worked on this list of ideas or components, we would
then ask: 1) What examples in real life do we know of the Best
Practice in these areas? 2) How we want to see these projects
written up? 3) And knowing these examples, now what would all
this mean for the Lead Communities? How useful is it?

I think that this is an exciting project which has important im-
plications for Jewish education. I’m hoping that with your help
we may be able to bring some real changes into the field.

The CIJE would be happy to pay for the transportation of people
coming from out of town.

Thanks so much for your help. I look forward to seeing you soon.

Best wishes,

N

(Dr.) Barry W. Holtz
Director, Best Practice Project

cc. Alan Hoffmann, Executive Director CIJE
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May 3, 1993

Best Practice in the Day School Area
Programmatic Areas

Who does a good job of doing....

(Or what would your day school want to export in the area of....)

Administration

Administrative practice

Governance models

Creating a vision for the school

School administrators as educational leaders
Models of implementing change

Budget and Finance practices

Recruitment of students/marketing/public relations
Developing lay leadership/Board development
Parental involvement programs

Fund raising

Student-faculty relations
Evaluation/Reporting of pupil performance
Evaluation of faculty

Support systems for a variety of students
Problem solving and self reflection
Curriculum building procedures

School atmosphere

"Jewish atmosphere"

(Including: How do Jewish values get expressed in the

school-- derekh eretz, kedushah, etc.?)

Pedagogy and Curriculum
Curriculum building procedures
Overall excellence of staff
Recruiting of staff

Team teaching

Computer applications-- instructional and managerial

Use of technology-- video, etc.

The Jewish studies content areas:
Texts:
Bible and Commentaries
Talmud and Mishnah
Midrash and Aggadah
Halakha and Minhagim
Siddur
Hebrew literature
Hebrew language (reading, speaking, writing,
Mitzvot
Holidays
Jewish history
Jewish philosophy
Israel and Zionism
Contemporary Jewish events
Holocaust

grammar,

etc.)




Holtz--2

Unique Jewish contribution to these General studies content
areas:
English and Language Arts
Science
Math
Social Studies
Physical Ed.
Foreign languages aside from Hebrew

Integration of various areas of Jewish studies
(e.g. Jewish history and Jewish texts, etc.)
Integration of Jewish and General studies

Experiential Learning

Family education

Co-curricular activities

Trips to Israel

Retreats and shabbatonim

Prayer experiences

Ritual experiences

Integration of arts into curriculum content areas
Mitzvot through doing-- service, tzedakah activities

Staff Development

In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"
Supervision approaches

Peer supervision

Evaluation of teaching

Group planning

Leadership development

New-teacher induction programs

Mentoring or Master teacher models

Prof. development of executive staff

Other Specialities

Special education programs
Enrichment and remedial programs
Library and reading programs
Counseling services

Arts specialties

English as a Second Language

Barry Holtz
Shulamith Elster
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May 3, 1993

Best Practice in the Day School Area
Programmatic Areas

Who does a good job of doing....
(Or what would your day school want to export in the area of....)

Administration

Administrative practice

Governance models

Creating a vision for the school

School administrators as educational leaders
Models of implementing change

Budget and Finance practices

Recruitment of students/marketing/public relations
Developing lay leadership/Board development
Parental invdlvement programs

Fund raising . | e
Student-faculty relations %{T%;ﬁmMJ$‘$%ﬂ
Evaluation/Reporting of pupil performance 59'ntfmmf
Evaluation of faculty -

() Support systems for a variety of students z’iiiﬁﬁjﬁif
Problem solving and self reflection ) Tre macturel e o sne
Curriculum building procedures §D7k»M“Y“J”mMTV

School atmosphere
(5)4"Jewish atmosphere"
(Including: How do Jewish values get expressed in the
school-- derekh eretz, kedushah, etc.?) ~
c)Jh%J“éi;;kJ

Pedagogy and Curriculum
Curriculum building procedures

Overall excellence of staff
Recruiting of staff
@ Team teaching
Computer applications-- instructional and managerial
Use of technology-- video, etc.
Ty
The Jewish studies content areas:
\ Texts:
Bible and Commentaries
Talmud and Mishnah
Midrash and Aggadah
Halakha and Minhagim

Siddur
@D Hebrew literature
\ Hebrew language (reading, speaking, writing, grammar, etc.)

Mitzvot
Holidays
Jewish history
Jewish philosophy
Israel and Zionism

‘ Contemporary Jewish events

\_ Holocaust
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Unique Jewish contribution to these General studies content
areas:

English and Language Arts

Science

Math

Social Studies

Physical Ed.

Foreign languages aside from Hebrew

Integration of various areas of Jewish studies
(e.g. Jewish history and Jewish texts, etc.)
Integration of Jewish and General studies

Experiential Learning
Family education

Co-curricular activities
Trips to Israel
Retreats and shabbatonim '
Prayer experiences
itual experiences
Integration of arts into curriculum content areas

&}Cnitzvot through doing-- service, tzedakah activities
b

~—

—Staff Development

In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"
Supervision approaches

Peer supervision

Evaluation of teaching

Group planning

Leadership development

New-teacher induction programs

Mentoring or Master teacher models

Prof. development of executive staff

Other Specialities

) Special education programs “LWLuuyé4“é"F¢hﬁ7
() Enrichment and remedial programs ;R%MUL
Library and reading programs

() Counseling services % JTTS

Arts specialties
English as a Second Language
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March 17, 1993

Best Practice in the Day School Area
Programmatic Areas

Who does a good job of doing....
(Or what would your day school want to export in the area of....)

Administration 1
Administrative practice fj 7 ev‘f\)’
Governance models Jonf]
Creating a vision for the school L%f

School administrators as educational leaders Sh}c

Models of implementing change ,///,///"-—‘
Budget and Finance practices

Recruitment of students/marketing/public relations EJQWW’SL
Developing lay leadership/Board development TV°

Parental involvement programs 2 tho"4
Fund raising -

«l€
Student-faculty relations '/////////T/~\

Evaluation/Reporting of pupil performance
Evaluation of faculty
School atmosphere Aett
"Jewish atmosphere"
(Including: How do Jewish values get expressed in the
school-- derekh eretz, kedushah, etc.?)
Curriculum
The General studies content areas:
English and Language Arts
Science
Math
Social Studies

Physical Ed. |
Foreign languages aside from Hebrew (iJ/('(A({vﬁ
The Jewish studies content areas: (P é%/'?;/ QS(
Texts: N &; 3k’
Bible and Commentaries \\/ ¢
Talmud and Mishnah \inﬂ
Midrash and Aggadah TZAQN 3 X
Halakha and Minhagim RO
Siddur e

Hebrew literature
Hebrew language (reading, speaking, writing, grammar, etc.)
Mitzvot
Holidays
Jewish history
Jewish philosophy
Israel and Zionism
Contemporary Jewish events

Holocaust Vﬁukj_xéjp/n
(O ?
Sqql V‘/O(CB

tv(.ig%v/’7
O-sh &lkrn

\,«/Lu olt {’Lc mg:/«vwm/s-?
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Integration of various areas of Jewish studies
(e.g. Jewish history and Jewish texts, etc.)
Integration of Jewish and General studies

Family education
Co-curricular activities

Team teaching
Computer applications-- instructional and managerial
Use of technology-- video, etc.

Experiential Learning
Trips to Israel

Retreats and shabbatonim

Prayer experiences

Ritual experiences

Integration of arts into curriculum content areas
Mitzvot through doing-- service, tzedakah activities

Staff Development
In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"
Supervision approaches

Peer supervision

Evaluation of teaching

Group planning

Leadership development

New-teacher induction programs

Mentoring or Master teacher models

Prof. development of executive staff

Other Specialities
Special education programs

Enrichment and remedial programs
Library and reading programs
Counseling services

Arts specialties

English as a Second Language

Thanks to: Paul Flexner, Tim Hausdorff, Eliot Spack, Jonathan
Woocher for suggestions with this list.

Barry Holtz
Shulamith Elster
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MEMO

TO: Barry -
Re: Best Practices in Day Schools

Some Areas of "goodness" that come to mind when I think of
my day school - but I think that these areas warrant serious

attention in some way in this aspect of the project-”«i§aﬁﬁﬁkh 'uﬂﬁo
Structured reflective processes CO prter 7éimhg{1
- Self-study process
- Long-range planning
Writing and using a mission statement
Board structure
Techniques for supervision and evaluation
Faculty Committees
Structure to promote teacher ownership

and empowerment

Elements for improving Middle School (Gr 6-8)
Tefillot

Middle School Student Life
Adviser System
Student Council
Co-curricular activities

Elements of a model for day school/synagogue
cooperation collaboration

Creating milestone events to mark student
achievement

Meeting the needs of Jewish parents during
Jewish education of a child




From The Desk Of
Eliot G. Spack, Ed. D.
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MELTON
RESEARCH
CENTER JAN 12 199

for Jewish Education

January 6, 1993

To: Paul Flexner, Tim Hausdorff, Eliot Spack

From: Barry Holtz
Re: Best Practice in the Day School area

Dear Friends,

When we met way back in the fall, we spoke about ways that the
Best Practices Project could deal with the area of day schools.
Everyone at our meeting was in agreement: the way to do it was
to look at "programmatic areas" of excellence (not "a best day
schools" list). Our plan was to approach a group of "wise
people" who know the field as well as sending out a letter to
many day schools asking for self-nomination ("what do you do in
your school that could be exported....").

I am enclosing a list of programmatic areas that Shulamith and
I worked on. We'd like to know if this looks right to you.
Are there things you'd add or things you'd take off?

In addition, I'd like your suggestions of the right, well-
connected, well-traveled people in the field who you think
could help us locate places that might do well in one or more
of these programmatic areas.

If you could this some thought in the next short while, I'd
very much want to talk to you about your ideas. 1I'll be in
touch soon.

Thanks so much for your help.

Ga | Fllvs - UANC 249 ©9loo
Shally Md¥zec uate Syne Yours truly
TA ' S*Vcrn ‘ J S
No:lb%-l‘ ka"’km\;fvé _wzo 339- 69 ﬁ
v \bbChs e Barr W. Holtz
“TovA Shimen
Rol el - 1M

cc. Shulamith Elster
Jonathan Woocher

The Jewish Theological Seminary of America
3080 Broadway e New York, New York 10027 e Telephone (212) 678-8031 e Fax (212) 749-9085
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Day Schools
Programmatic Areas

Who does a good job of doing....
(Or what would your day school want to export in the area of....)

Administration

Administrative practice

Budget and Finance practices

Recruitment of students/marketing/public relations
Developing lay leadership/Board development
Parental involvement programs

Fund raising

School atmosphere
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Curriculum
The General studies content areas: . \ e, (3:>
English and Language Arts ) be°"5“ -
Science
Math
Social Studies
Physical Ed.
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The Jewish studies content areas:

Contemporary Jewish events
Hebrew language
Holidays
Holocaust
Israel
Jewish history
Texts:
Bible and Commentaries
Hebrew literature
Jewish philosophical texts
Talmud and Mishnah .
Midrash and Aggadah '
Halakha and Minhagim \o oi 11 dia rostHe servicdd
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Experiential Learning
Trips to Israel

Retreats and shabbatonim
Prayer experiences
Ritual experiences

Staff Development

In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"
Supervision approaches

Peer supervision

Evaluation of teaching

Group planning

Leadership development

Other Specialities
Special education programs
Library and reading programs v
Child psychology ‘neYeveranmal &  amemegeT
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January 6, 1993

To: Paul Flexner, Tim Hausdorff, Eliot Spack
From: Barry Holtz
Re: Best Practice in the Day School area

Dear Friends,

When we met way back in the fall, we spoke about ways that the
Best Practices Project could deal with the area of day schools.
Everyone at our meeting was in agreement: the way to do it was
to look at "programmatic areas" of excellence (not "a best day
schools" list). Our plan was to approach a group of "wise
people" who know the field as well as sending out a letter to
many day schools asking for self-nomination ("what do you do in
your school that could be exported....").

I am enclosing a list of programmatic areas that Shulamith and
I worked on. We'd like to know if this looks right to you.
Are there things you'd add or things you'd take off?

In addition, I'd like your suggestions of the right, well-
connected, well-traveled people in the field who you think
could help us locate places that might do well in one or more
of these programmatic areas.

If you could this some thought in the next short while, I'd
very much want to talk to you about your ideas. 1I'll be in
touch soon.

Thanks so much for your help.

Yours trulys,

jb WA///;‘

Barr W. Holtz

cc. Shulamith Elster
Jonathan Woocher

The Jewish Theological Seminary of America

3080 Broadway @ New York, New York 10027 e Telephone (212) 678-8031 e Fax (212) 749-9085
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Day Schools
Programmatic Areas

Who does a good job of doing....
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Experiential Learning
Trips to Israel

Retreats and shabbatonim
Prayer experiences
Ritual experiences

Staff Development

In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"

Supervision approaches L\ ‘QWQQFLM/

Peer supervision 5 Yoo o
Evaluation of teaching Jo- = Vos T4 P
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Holtz and Elster

Day Schools
Programmatic Areas

Who does a good job of doing....
(Or what would your day school want to export in the area of....)

Administration

Administrative practice

Budget and Finance practices

Recruitment of students/marketing/public relations
Developing lay leadership/Board development
Parental involvement programs

Fund raising

School atmosphere

Curriculum
The General studies content areas:
English and Language Arts
Science
Math
Social Studies
Physical Ed.

The Jewish studies content areas:

Contemporary Jewish events

Hebrew language

Holidays

Holocaust

Israel

Jewish history

Texts:
Bible and Commentaries
Hebrew literature
Jewish philosophical texts
Talmud and Mishnah
Midrash and Aggadah
Halakha and Minhagim
Siddur

Family education
Co-curricular activities

Integration of Jewish and general studies



Experiential Learning
Trips to Israel

Retreats and shabbatonim
Prayer experiences
Ritual experiences

Staff Development

In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"
Supervision approaches

Peer supervision

Evaluation of teaching

Group planning

Leadership development

Other Specialities

Special education programs
Library and reading programs
Child psychology
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(A)

Client Expertise

Attachment 1

AREAS OF EXPERTISE
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(B)

Professional Subject/Skills and Expertise

Seltings of agency
and  institutional

clients

Aduli residences
Camps
Central agency
Coliege campus
College of
Jewish Studies
Community
Supplementary
Schools
Congregational
Schools
Federation
[sracl Programs
Libranes
Synagogues
Youth Groups
ICC

Community Clients

(life-span)

Infants-Pre
School

Early
Childhood
(N-K)

School age
(6-18)

College age

Young
Adulis/Singles

Parents with
young children

Empty Nesters
Mature Adults

- Senior Citizens

Immigrants
Mixed Marrieds

Educational

Personnel-Clicnts

Curriculum  and
Instruction (formal

and informal)

Burcau of

central agency
staff

Camp Dircctors
and Staff

Center
Directors,
Program
Directors
and staff

Principles
Rabbis

Social Workers

Specialists
Teachers

The Arts

Bible

Hebrew
language

Hebrew
literature

Holidays

Holocaust

Jewish History

Israel

Prayer theology"

Text: Traditional

Sources

Yiddish

Jewish
literature

Jewish
Philosophy

Rabbinic
literature

Mideast Affairs

Administration and Methods/Skills
Management
Administrative Curriculum
Practice Dcevelopment
Budget Finance Staff Development
Development Leadership
Facilities Development
Personnel Program Design
Planning Questionnaires
Public Relations School
Research and Organization
Evaluation Child Psychology
Systems
Development P S- 74 Vv 75( ]
Board ee/
Development
Demographic
Analysis

Fund-raising
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To: CIJE staff
From: Barry Holtz

Enclosed is a letter from me that Bob Abramson is sending out to
a group of day school people from the Conservative movement for a
best practices meeting in early November. To: Cheryl Finkel (At-
lanta); Charlotte Glass (Chicago); Paul Schneider (Baltimore) ;
Josh Elkin (Boston); Mark Smiley (Detroit); Steve Brown (Phila-
delphia); Aaron Nussbaum (Toronto); Debby Miller (NJ); Phil Dick-
stein (Nassau county, NY); Ruth Ritterband (NJ); Eliot Prager
(Washington DC); Dov Bard (St Louis); Harvey Shapiro (Boston
Hebrew College); Steve Chevrin (Stanford grad student; formerly
Miami); Elliot Spiegel (Westchester NY); Saul Wachs (Gratz Col-
lege, Philadelphia).
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Dr. Robert Abramson
United Synagogue Education Department
155 Fifth Avenue
New York, NY 10010
Fax: 353-9439

Dear Bob,

As we discussed yesterday I would appreciate your help in
organizing a small meeting of some time soon from around 12 to 5
PM on your premises for a discussion of launching the Best Prac-
tices Project in the area of the day school, particularly in Con-
servative settings. The CIJE would be pleased to pay for the
costs of lunch, if your office could arrange it, as well as the
costs of transportation for out of town participants. If trans-
portation requirements would necessitate any participants to stay
overnight, we would also take care of that, although obviously we
would prefer it if people could come and go on the same day.

When you and I spoke, you said you would come up with some names
to suggest to me as well as a date that seems appropriate.

Here is the letter of introduction that could be used for the
meeting. Perhaps the easier thing would be if I send a copy to
you on CIJE stationery and you would just send it out with a
cover letter from you to the individuals:

Dear Colleague,

I am writing to ask your help with a project that I’m involved in
that I think has important implications for Jewish education in
America. Let me explain the idea:

I have been working with the Council for Initiatives in Jewish
Education (CIJE) heading up a project known as the Best Practices
in Jewish Education Project. As you may know, the CIJE is the
small "intermediary" organization created at the conclusion of
the deliberations of the Commission on Jewish Education in North
America. This Commission, which met between August of 1988 and
June, 1990, consisted of some of the most important names in con-
temporary Jew1sh life and included philanthropists, educators,
and community leaders from across the spectrum of North American
Jewry. The Commission was created by the well-known
philanthropist Morton Mandel (of Cleveland) and is sometimes
known as the "Mandel Commission.

In describing its "blueprint for the future," the Commission’s
report called for the creation of "an 1nventory of best educa-
tional practices in North America." The primary purpose of this
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inventory would be to aid the future work of the Council, partic-
ularly as it helps to develop a group of model Lead Communities,
"local laboratories for Jewish education." After an exacting na-
tional competition three Lead Communities were selected early
last fall: Atlanta, Baltimore and Milwaukee.

As the Lead Communities begin to devise their plans of action,
the Best Practices Project will offer a guide to successful pro-
grams/sites/curricula which could be adopted for use in particu-
lar Communities. The Best Practices inventory would become a
data base of Jewish educational excellence to which the Council
staff could refer as it worked with the various Lead Communities.

What do we mean by "best practice"? The contemporary literature
in general education points out that seeking perfection when we
examine educational endeavors will offer us little assistance as
we try to improve educational practice. In an enterprise as com-
plex and multifaceted as education, these writers argue, we
should be looking to discover "good" not ideal practice. One way
of thinking about best practice is to say that we are trying to
document the "success stories" of contemporary Jewish education.

Theoretically, in having such an index the Council would be able
to offer both encouragement and programmatic assistance to the
particular Lead Community asking for advice. The encouragement
would come through the knowledge that good practice does exist
out in the field in many aspects of Jewish education. By viewing
the Best Practice of "X" in one location, the Lead Community
could receive actual programmatic assistance by seeing a living
example of the way that "X" might be implemented in its local
setting.

The Best Practices initiative for Jewish education is a project
with a number of interrelated dimensions, but in the short run
the main focus of the project will be to help identify examples
of "best" practice which can help the Lead Communities.

Of course there is no such thing as "Best Practice" in the ab-
stract, there is only Best Practice of "X" particularity: the
successful Hebrew School, JCC, curriculum for teaching Israel,
etc. The Project has already launched initiatives in a number of
different areas trying to take the first cut at this issue
throughout the broad spectrum of Jewish education. Teams under
my direction have been examining: the supplementary school; early
childhood Jewish education; Jewish education in the world of the
Jewish community centers and the college campus. So far we have
published a volume on best practices in the supplementary (i.e.
congregational) school and a volume on best practices in early
childhood Jewish education.

The next area that we would like to work with this year is the
day school and it is in this area that I would like to ask for
your help.




At the meeting in May I would like to do the following things: We
would begin by asking the key question of what do we mean by Best
Practice in the realm of the day school? I would share with the
group some of the results of our meetings with people at JESNA,
the Jim Joseph Foundation and CAJE in which we have begun outlin-
ing the areas of day school work that seem relevant to the Best
Practices Project. This meeting could help us refine that work.

Once we have worked on this list of ideas or components, we would
then ask: 1) What examples in real life do we know of the Best
Practice in these areas? 2) How we want to see these projects
written up? 3) And knowing these examples, now what would all
this mean for the Lead Communities? How useful is it?

I think that this is an exciting project which has important im-
plications for Jewish education. I’m hoping that with your help
we may be able to bring some real changes into the field.

The CIJE would be happy to pay for the transportation of people
coming from out of town and for lunch for the group.

Thanks so much for your help. I look forward to seeing you soon.

Best wishes,

(Dr.)Barry W. Holtz
Director, Best Practice Project

cc. Alan Hoffmann, Executive Director CIJE
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MELTON
RESEARCH
CENTER

for Jewish Education

September 9, 1992

To:
Tim Hausdorff
The Jim Joseph Foundation

Eliot Spack
CAJE

David Shluker
JESNA

Dear Tim, Eliot, David,

I want to confirm a meeting for the four of us (plus Shulamith
Elster) at 3:00 PM on September 30th here at the Melton Re-
search Center, first floor of the Unterberg building at JTS.

I am asking you to join me to help think through in a "private"
session the best way I might move forward into the area of day
schools for the Best Practices project of the CIJE. As you
know, in dealing with other areas (such as early childhood pro-
grams and the supplementary school) I have convened a meeting
of experts who then went out to do reports and observations of
specific sites. I'm not sure that this is the best route to go
with day schools. What would happen with schools that don't
make it onto our "list"? Are there too many political agendas
here? Are there ways that we could single out specific ele-
ments of schools rather than schools as a whole? Are there
ways that we can bring in comparisons with non-Jewish schools,
who might be doing things in education that our day schools are
not? Who are the experts and who should write reports? Should
there be self-nomination in this case? These are some of the
issues I want to talk to you about before I bring in other
voices. I very appreciate your time and thank you in advance
for your help.

See you on the 30th.

Yours truly,
Barry W. Holtz

cc. Shulamith Elster
CIJE

The Jewish Theological Seminary of America
3080 Broadway e New York, New York 10027 e Telephone (212) 678-8031 e Fax (212) 749-9085
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MELTON
RESEARCH
CENTER

for Jewish Education

January 6, 1993

To: Paul Flexner, Tim Hausdorff, Eliot Spack
From: Barry Holtz
Re: Best Practice in the Day School area

Dear Friends,

When we met way back in the fall, we spoke about ways that the
Best Practices Project could deal with the area of day schools.
Everyone at our meeting was in agreement: the way to do it was
to look at "programmatic areas" of excellence (not "a best day
schools" list). Our plan was to approach a group of "wise
people” who know the field as well as sending out a letter to
many day schools asking for self-nomination ("what do you do in
your school that could be exported....").

I am enclosing a list of programmatic areas that Shulamith and
I worked on. We'd like to know if this looks right to you.
Are there things you'd add or things you'd take off?

In addition, I'd like your suggestions of the right, well-
connected, well-traveled people in the field who you think
could help us locate places that might do well in one or more
of these programmatic areas.

If you could this some thought in the next short while, I'd
very much want to talk to you about your ideas. I'll be in
touch soon.

Thanks so much for your help.

Yours truly,

Barry W. Holtz

cc. Shulamith Elster
Jonathan Woocher

The Jewish Theological Seminary of America
3080 Broadway e New York, New York 10027 e Telephone (212) 678-8031 e Fax (212) 749-9085
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THE ABRAHAM JOSHUA HESCHEL SCHOOL

270 West 89th Street « New York Cily 10024 « 212 595-7087 » FFax: 212 595-7252

Board of Trustees "
Exeeutive Committes February 3, 1992 Rounnu Shorofsky
Ronald C. Summer . Peter A, Getfen
Prestidee Avvaclate Direvior
Ria Gruss & FPounder

Vice President

Alan B, Shfka

{réasurer

Allen Nadlor Dr. Seymour Fox

Assoclate Treasurer
Janathan Hinrinnde
Secretary

Sihira Nadich 1 avin
Development

v

Rebeeca Shahmonn Shannk
Founding Prevident

Jan Berrls
Harrict Bograd
Rar Janvay
"Terry Krufwich
Rarnet Liberman
Judah Nadich
Michael Pale
Tudith Siern f:eck
Iduardo Rauch
Dina Rosenfeld
John S Ruskay
Roberl Sherman
Seth Siegel

COrna Storn

Jane Weprin
Laura Wolft
Murjorie Ziegelman

Advisory Board

Diane Schutder Abrame
Hon. Robert Abrams
Rachol Cowan
Arych Davidson
Taanne Davig
Vivienne Carfinkel
Jay Greenspan
Gladys Gruenwald
Brenda Gruss
Jacqueling Gutwirlh
Joseph 8. Lukinsky

1 ifsa Schachter
Richard J. Scheucr
Francine Scgnn
Rontie Shapiro
Steven J. Shaw
Charles )2, Silberman

Mus. Sylvia Heschel
Honarary President

David L., Kataky, lng
Caounsel

c/o Virginia Levi
Premier Industrial Corp.
4500 Ruclid Avenue
Cleveland, Ohio 44103

Dear Dr. Fox:

During your recent visit to the Abraham Joshua Heschel School you
posed two intriguing questions: 1.) What could we offer the CIJE were
we (o act as a Consulting School, and 2.) What would we do with
sufficient funds to augment and expand our program to its maximum
potential? Your request gave me the opportunity to reflect on what we
feel is unique at Heschel, and upon the direction we would like the
school to lake in the future. I-am delighted to share these thoughts
with you.

Py

s

The Abraham Joshua Heschel School represents a successful new
approach in Jewish education. Organized to meet the need for a school
which is not only intensely committed to Jewish learning and
experiences, but also respects the diversity that exists within the Jewish
community, the Heschel School by design is a place where people of
diverse background and practice can be comfortable; where learning
about diversity is a norm; and where children's awareness of
differences among families or between family and school is met with
sensitivity.

The Heschel School offers an educational environment which prepares
children to become the concerned Jews of the twenty-first century,
devoted to the perpeluation of Judaisin, and to meeting the manifold
needs of the Jewish comununity and the community-at-large. In
keeping with the teachings of Rabbi Abraham Joshua Heschel, our
young people are made aware that they have a responsibility (o
participate in the work of tikkun olam. Heschel students are taught
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human values as diligently as they are taught mathematics, Bible or
history, in an atmosphere which encourages pluralism, welcomes
diversity and maintains high academic standards.

I believe that the Heschel School represents a critical model for Jewish
life in this country, onc which invests our children with profound
respect for themselves and others. The School accomplishes this
within the framework of a comprchensive and rigorous Jewish and
general studies program. The Heschel School honors the memory of
Rabbi Heschel with a curriculum which embodies his commitment to
Jewish scholarship and to social justice. (A copy of our educational and
religious policy is enclosed.)

I. The Heschel School as a Consulting Institution to the CIJE

In the Lead Communities (and certainly in other communities), new
day schools will be emerging which will be looking for pluralistic
models. As an institutional consultant to the CIJE, the Abraham
Joshua Heschel School could be an on-site resource allowing
communities to study how we function, experience us in action, and
work with our senior administrative staff in developing programs of
their own. Our methodology, which has evolved through nearly a
decade of thoughiful review by both educators and laypeople, can be
replicated, as can our leaching model. We would offer consulting
services in curriculum development, program design, community
outreach and staffing issues. We would serve as an advocate to those
who embark upon the creation of independent schools. We would
also train staff who would then become key forces in developing new
schools.

With regard to schools already in existence, we would offer expertise in
those aspects of their program that are concerned with outreach to
interdenominational and unaffiliated populations. We would also
help them to address questions about the degree to which an
institution can be pluralistic and maintain its own integrity of
purpose.

The IHeschel School would also be willing to explore the possibility of
serving as a laboralory school for CIJE for the testing of new ideas in
Jewish education.
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III. Programming for Heschel Graduates
(available and open to other interested teenagers as well)

A. Afterschool 5

As the Heschel School begins to graduate dozens of students from its
eighth grade, the need for a supplementary High School program is
apparent. The Heschel School would develop a formal and informal
program in an educational setting reflecting the values and priorities of
the Heschel School. This school would be open not only to our own
graduates, but also to other teenagers.

B. Israel Summer Program

The Heschel School would like to develop a nine-or ten-week
intensive Israel High School summer program involving students
throughout all or some of the years they are in high school. Students
who attend all four summers of their high school years would have
concluded up to forty weeks of intensive Jewish education by the time
they graduate from high school.

Based in Israel, this summer high school would have a significant
level of experiential programming. The program would contain the
best elements of formal and informal education, while allowing
significant exposure to lext study, language study, traditional and
emerging Jewish thought and practice, and Zionism both historical and
future-oriented.

C. High School

The next phase of Heschel's growth would be a high school. Before we
can open a high school, we have to develop a conceptual framework,
best accomplished by bringing together appropriate people to identify
the priorities and determine the curriculum, identify the characteristics
of ideal teaching models and design the appropriate physical space.
Further, we would have to solidify the financial base necessary to
provide a secure, endowed High School education.

IV. Family Education

The Heschel School is committed to developing a family education
program to further support all of our families, particularly those who
are unaffiliated or those with marginal knowledge and involvement
in Jewish practices. Whereas some interesting and innovative work




orientation to American culture and values, a program of Shabbat and
holiday celebration with other families in the school, assistance in
preparation for and active job-secking and the services of a social
worker who could coordinate these programs and serve as a personal

link to the families. We also would like to develop a course for the
American children in the school on understanding ot and sensitivity

to the immigrant experience, which could be replicated in other
schools serving immigrant populations. This would enhance and
concretize the respect for diversity which is already a basis for values
teaching as Heschel.

VI. Jewish Education in Eastern European Countries

As a school and community we at Heschel have been moved by the
reemergence of Jewish lifc in Eastern Europe. We would, therefore,
welcome the opportunity to establish relationships with new and/or
existing Jewish schools in Eastern European countries. These
relationships might involve the training of teachers, preparation and
translation of materials, supervision for implementation of curricular
projects, teacher exchanges, as well as family and student exchanges.
We believe that the Heschel School represents the best model for the
development and enhancement of Jewish life in Eastern European
countries, because it breaks down the stereotypes that divide the Jewish
people, and seeks to enhance those values which unite us.

VII. Development of a Human Growth and Behavior
Curriculum

The Heschel School believes that children's personal commitment to
ethical behavior can be enhanced greatly by devoting time in the
regular classroom to the issues of personal awareness, interpersonal
relationships, human development, and social problem solving. We
currently have a program which begins to address these issues.
However, we would like o develop a Kindergarten through Eighth
Grade "IHuman Growth and Behavior" curriculum which is informed
by the wisdom of Jewish texts as well as by current psychological
understanding. No such comprehensive program currently exists, and
we would like to be the venue for its development and piloting. We
could then use our experience to disseminate the program to other
Jewish schools and to train school staff in how to use it.
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VIIL Long-term Planning

The Heschel School would like to validate that the education we are
offering does allow our children to develop a positive Jewish identity
and maintain that identity in their adult lives. To that end, we would
be interested in participating in research that will help us to
understand the effective development of positive Jewish identity and
defines how this should be dctermined and measured. Further, we
would be prepared to embark on a professionally-driven strategic
planning effort to examine our own mission, standards and programs.
We would design this process to evaluate our program, validate its
efficacy, assess the needs of the community and plan for the future.

I hope that the thoughts and specific programmatic ideas I have
outlined above give you a clearer sense of the Heschel School's
purpose, hopes and aspirations. I would welcome the opportunity to
explore these ideas with you at your convenience. Once again, I thank
you for your interest and concern.

Sincerely,

P-4

Roanna Shorof&Ey
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June 25, 1992

Rabbi David Bernstein
3 De Ronde Road
Monsey, New York 10952

Dear Rabbi Bernstein,

Morton Mandel has asked me to respond to your recent
correspondence which included vour proposal "Cry from the
Classroom: Books for Our Children". As one whose career in
Jewish education included many vears in Jewish day schools,
it was of special interest to me especially since I am very
familiar with the fine materials that vou produced in
cooperation with Torah Umesorah.

At this time, the Council for Initiatives in Jewish
Education (CIJE) is at work on several projects to fulfill
the specific agenda formulated by the Commission on Jewish
Education in North America. In particular, the Lead
Communities Project is underway- a unique effort to
establish three model communities for Jewish education. I
think vou will be interested in the concept and in the
materials I am sending to you describing this initiative.

You are correct in identifyving a very important need. Belter
materials will enhance instruction and improve Jewish
education for yvoung people. I assure vou that vour proposal
will be carefully considered when the CIJE begins to
undertake specific projects either in the day schools in the
lead communities or as a part of another project directed at
identifyving Best Practices in Jewish Education directed by
Dr. Barry W. Holtz. I am forwarding a copy of your proposal
to Dr. Holtz for his consideration and comments.

Cordially,

Shulamith Reich Elster
6424 Needle Leaf Drive
Rockville, MD 20852
cc: Tton L. Mandel
arry W. Holtz
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COPY FOR YOUR
INFORMATION

Rabbi Isaac Elchanan Theological Seminary
500 West 185th Street ¢ New York, NY 10033 « (212) 960-5263

An Affiliate of YESHIVA UNIVERSITY

OFFICE OF THE

VICE PRESIDENT April 14, 1993
FOR ADMINISTRATION :

AND PROFESSIONAL 23 Nisan 5753
EDUCATION

&f1& &f2& &f3&
&f4/0&
&f5/0&
&f6/0&

Dear &f7%&:

During the past several years, the Council For Initiatives In Jewish
Education (CIJE), the follow-up group to the Mandel Commission, has been
engaged in a series of processes to identify the "best practices" in Jewish
education 1in a variety of settings. Dr. Barry Holtz, the director of the
Best Practices project, is ready to begin his work related specifically to
the day schools.

Having attended the ongoing meetings of the CIJE, I have been impressed
with the thoroughness and dedication to develop an "inventory" of high
quality programs that serve to enrich Jewish education generally throughout
North America.

To advance this endeavor, I will be hosting an important meeting of our
leading North American day school professionals to meet with Dr. Barry
Holtz and Dr. Shulamith Elster, Chief Education Officer of CIJE, on
Tuesday, May 4, 1993, from 12:00 to 4:00 P.M., in the Rabbi Morris H. Finer
Conference Room of the Max Stern Division of Communal Services (Yeshiva
University), 500 West 185th Street, Furst Hall, Room 419, New York City.
The CIJE will cover all expenses for the day.

Please telephone Mrs. Sara Kessler in my office, at (212) 960-5263, by
Monday, April 26, 1993, to confirm your acceptance of this invitation.
Your participation can do much to advance our aspirations for yeshiva
education in the community.

Enclosed 1is a background statement by Dr. Holtz describing the Best
Practices project.

Sincerely,

Rabbi Robert S. Hirt
Vice President
RSH:sk
Enclosure
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Rabbi Jack Bieler

Hebrew Academy of Greater Wash.
2010 Linden Lane

Silver Spring, MD 20910

Rabbi Dovid Eliach
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Westchester Day School

865 Orienta Avenue
Mamaroneck, NY 10543
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Azrieli Graduate Institute
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION
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Chigh

Educati .f Cticer

Dr. Shuiomith R. Eister

Mailing Address:
163 Third Avenue =128, New York, hYl 0003
Phone: (212) 532-19461 o Fax: (212) 213-4078

MEMDRANDUM
TO: Dr. Karen Bacon, Rabbi Jack Bieler, Rabbi Dovid Eliach
Rabbi Yonah Fuld, Rabbi Yitzchak Handel, Rabby Michael Myers,
Rabbi David Shapiro, Dr. Rita Shloush, Dr. Alvin Schiff and
Rabbi Yitzchak Witty
FROM: Dr. Barry Holtz
DATE: April 14, 1893/23 Nisan 5753

T am writing to ask your help with a project that I’m involved i

that I think has important implications for Jewish education in
America.

Let me explain the idea:

I have been working with the Council for Initiatives in Jewish
Education (CIJE) heading up an important project known as the
Best Practices in Jewish Education Project. As you may know, tr
CIJE is the small "intermediary" organization created at the cor
clusion of the deliberations of the Commission on Jewish Educa-
tion in North Americ¢a. This Commission, which met between Augus
of 1988 and June, 1990, consisted of some of the most important
names in contemporary Jewish life and included philanthropists,
educators, and community leaders from across the spectrum of
North American Jewry. The Commission was created by the well-
known philanthropist Morton Mandel (of Cleveland) and is some-
times known as the "Mandel Commission.

In describing its "blueprint for the future," the Commission’s
report called for the creation of "an inventory of best educa-
tional practices in North America." The primary purpose of thi:
inventory would be to aid the future work of the Council, parti
ularly as it helps to develop a group of model Lead Communities
"local laboratories for Jewish education." After an exacting n
tional competition three Lead Communities were selected early
last fall: Atlanta, Baltimore and Milwaukee.

As the Lead Communities begin to devise their plans of action,
the Best Practices Project will offer a guide to successful pro
grams/sites/curricula which could ke adopted for use in particu
lar Communities. The Best Practices inventory would become a
data base of Jewish educational excellence to which the Council
staff could refer as it worked with the various Lead Communitie
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What do we mean by "best practice"? The contemporary literature
in general education points out that seeking perfection when we
examine educational endeavors will offer us little assistance as
we try to improve educational practice. 1In an enterprise as com-
plex and multifaceted as education, these writers arque, we
should be looking to discover "good" not ideal practice. One way
of thinking about best practice is to say that we are trying to
document the “success stories" of contemporary Jewish education.

Theoretically, in having such an index the Council would be able
to offer both encouragement and programmatic assistance to the
particular Lead Community asking for advice. The encouragement
would come through the knowledge that good practice does exist
out in the field in many aspects of Jewish education. By viewing
the Best Practice of "X" in one location, the Lead Community
could receive actual programmatic assistance by seeing a living

example of the way that "X" might be implemented in its local
setting.

The Best Practices initiative for Jewish education is a project
with a number of interrelated dimensions, but in the short run
the main focus of the project will be to help identify examples
of "best" practice which can help the Lead Communities.

0f course there is no such thing as "Best Practice" in the ab-
stract, there is only Best Practice of "X" particularity: the
successful Hebrew School, JCC, curriculum for teaching Israel,
etc. The Project has already launched initiatives in a number of
different areas trying to take the first cut at this issue
throughout the broad spectrum of Jewish education. Teams under
my direction, working closely with Dr. Shulamith Elster (the
Chief Education Officer of the CIJE) have been examining: the
supplementary school; early childhood Jewish education; Jewish

education in the world of the Jewish community centers and the
college campus. ~

The next area that we would like to work with this year is the

day school and it is in this area that I would like to ask for
your help.

At the meeting in May I would like to do the following things: Ve
would begin by asking the key question of what do we mean by Best
Practice in the realm of the day school? Dr. Elster and I would
share with the group some of the results of our meetings with
people at JESNA, the Jim Joseph Foundation and CAJE in which we
have begun outlining the areas of day school work that seem

relevant to the Best Practices Project. This meeting could help
us refine that work.

Once we have worked on this list of ideas or components, we would
then ask: 1) What examples in real life do we know of the Best
Practice ip these areas? 2) How we want to see these projects
written up? 3) And knowing these examples, now what would all
this mean for the Lead Communities? How useful is it? -

I think that this is an exciting project which has important im-
plications for Jewish education. I’m hoping that with your help
we may be able to bring some real changes into the field.
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Rabbi Isaac Elchanan Theological Seminary
500 West 185th Street « New York, NY 10033 e (212) 960-

OFFICE OF THE

VICE PRESIDENT

FOR ADMINISTRATION
AND PROFESSIONAL
EDUCATION

TO BARRY HOLTZ JANUARY 14, 1993

FROM ROBERT S. HIRT

SUGGESTIONS FOR CIJE BEST PRACTICES PANELS

DAY SCHOOLS

———— - . o o
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Board of LIErTe L quImi;l ITraimmn
Jewish Education ANMLIAON DANNYILUT

\/ 4600 BATHURST STREET, SUITE 232 ¢ WILLOWDALE e ONTARIO ¢ M2R 3V3
Telephone: (416) 633-7770 e Fax: (416) 633-7535

MRS. SANDRA BROWN RABBI IRWIN E. WITTY

Chairman Executive Director

3 ©d May 5, 1993

Dr. Barry Holtz

c/o Melton Research Centre
3080 Broadway

New York, N.Y. 10027

Dear Dr. Holtz:v

It was a pleasure, indeed, to spend Tuesday afternoon with you and Shulamith
Elster discussing the project dealing with "best practices" in Orthodox day
schools.

I would hope that we will hear further about the progress of your work, and
that in every way possible, all those at the meeting will be in a position to
assist in furthering the success of the effort in which we are engaged.

To whatever degree I can be of help personally, especially vis-a-vis Toronto
(or other Canadian) Jewish schools, feel free to call upon me.

As for the reimbursement of my travel expenses, the following is an accounting
of what should be sent to me:

Taxis to and from La Guardia ............. $50.00
Parking. ot -Toronte diBPOTLE. Bkt L8, «5's @iners o $25.00
Flight (Canadian' PundS)i?in . 2w v s ewsws $463.43

Please note that the amount of $2.50 offered as a tip to one of my cab drivers
is not supported by a receipt. Please note also that the sum payable to me
for my flight is in Canadian funds. This amount translates in US dollars to
$358.14.

In total, I should receive a remittance of $433.14 in U.S. funds.
Your attention to this matter will be deeply appreciated.

Many thanks.

Sincerely,

Vegeaar o

Rabbi Irwin E. Witty
encl.
IEW:bs




May 3, 1993

Best Practice in the Day School Area
Programmatic Areas

Who does a good job of doing....
(Or what would your day school want to export in the area of....)

Administration
Administrative practice
Governance models
Creating a vision for the school
School administrators as educational leaders
Models of implementing change
Budget and Finance practices
Recruitment of students/marketing/public relations
Developing lay leadership/Board development
Parental involvement programs
Fund raising
Student-faculty relations
Evaluation/Reporting of pupil performance
Evaluation of faculty
Support systems for a variety of students
Problem solving and self reflection
Curriculum building procedures
School atmosphere
"Jewish atmosphere"

(Including: How do Jewish values get expressed in the

school-- derekh eretz, kedushah, etc.?)

Pedagogy and Curriculum
Curriculum building procedures

Overall excellence of staff

Recruiting of staff

Team teaching

Computer applications-- instructional and managerial
Use of technology-- video, etc.

The Jewish studies content areas:
Texts:
Bible and Commentaries
Talmud and Mishnah
Midrash and Aggadah
Halakha and Minhagim
Siddur
Hebrew literature
Hebrew language (reading, speaking, writing, grammar, etc.)
Mitzvot
Holidays
Jewish history
Jewish philosophy
Israel and Zionism
Contemporary Jewish events
Holocaust
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Unique Jewish contribution to these General studies content
areas:

English and Language Arts

Science

Math

Social Studies

Physical Ed.

Foreign languages aside from Hebrew

Integration of various areas of Jewish studies
(e.g. Jewish history and Jewish texts, etc.)
Integration of Jewish and General studies

Experiential Learning

Family education

Co-curricular activities

Trips to Israel

Retreats and shabbatonim

Prayer experiences

Ritual experiences

Integration of arts into curriculum content areas
Mitzvot through doing-- service, tzedakah activities

Staff Development
In-service education programs

Extension courses/credit for outside courses
Recruitment of personnel

"Career ladders" for teachers

School-based management/Teacher "empowerment"
Supervision approaches

Peer supervision

Evaluation of teaching

Group planning

Leadership development

New-teacher induction programs

Mentoring or Master teacher models

Prof. development of executive staff

Other Specialities
Special education programs

Enrichment and remedial programs
Library and reading programs
Counseling services

Arts specialties

English as a Second Language

Barry Holtz
Shulamith Elster
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Programmatic Areas ,4L %
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Who does a good job of doing....
(Or what would your day school want to export in the area of....)

Administration
Administrative practice ?jw/
Governance models %
Creating a vision for the school et T q€:7 ,j
School administrators as educational leaders
Models of implementing change
Budget and Finance practices
Recruitment of students/marketing/public relations
Developing lay leadership/Board development
Parental involvement programs
Fund raising
Student-faculty relations
Evaluation/Reporting of pupil performance } 4
Evaluation of faculty q?wvr\)faq( Ke search g“fé <V (M 0]
Support systems for a va iety of students O(L-{ch? ?nQO 1ee -
Problem solving and self reflection
Curriculum building procedures
School atmosphere
"Jewish atmosphere"

(Including: How do Jewish values get expressed in the

school-- derekh eretz, kedushah, etc.?) \ *
Pedagogy and Curriculum ?%thl f;‘r\
Curriculum building proced & —%emdvﬁj
Overall staff L,>
Recruiting of staff 1? 1
Team teaching g S% Péﬁ;
Computer applications-- instructional and managerial
Use o technoﬂogy-— video, etc. //ﬂ_”_,,_———————~\\\\\
Ciue o0V oqlym { ] % _,
The Jewish studies content areas: ]\QJWq \Z 9
Texts:
{ Bible and Commentaries VJV@% 'S Spwy #%‘Rf
o pdve Talmud and Mishnah
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(@vxﬂﬁﬂf Halakha and Minhagim
¢ Siddur
(\[L1S/a W Hebrew literature
AreclS Hebrew language (reading, speaking, writing, grammar, etc.)
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Holidays
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Unique Jewish contribution to these General studies content
areas:

English and Language Arts

Science //////,,»~/’“
Math

Social Studies

Physical Ed. W4
Foreign languages aside from Hebrew (-w*/ts
Integration of various areas of Jewish studies i3 ij
(e.g. Jewish history and Jewish texts, etc.) < \\%5
Integration of Jewish and General studies fof

Experiential Learning /////////////F——
Family education

Co-curricular activities

Trips to Israel

Retreats and shabbatonim

Prayer experiences

Ritual experiences

Integration of arts into curriculum content areas
Mitzvot through doing-- service, tzedakah activities

Staff Development
In-service education programs

J \
Extension courses/credit for outside courses JQS ( &

Recruitment of personnel

"Career ladders" for teachers ’KJQK
School-based management/Teacher "empowerment" /X

Supervision approaches
Peer supervision

Evaluation of teaching h
Group planning N ’TS@J\S
Leadership development C}(Q\ﬂj
New-teacher induction programs
Mentoring or Master teacher models

Prof. development of executive staff

Ay, AT
Other Specialities ‘MO 3 T
Special education programs \h dfe-C: fﬂ e ?
Enrichment and remedial programs dJ ot <
Library and reading programs < \_
Counseling services \\k o k7 TB (CEC 77
Arts specialties — \N \ e/lap
English as a Second Language A?l\ﬂc‘]q ? CA N

\ afl
Barry Holtz - 0&»@

Shulamith Elster
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Hebrew in Day Schools
A Guide

b

I. SCHOOL BASICS AND STRUCTURE

Describe the school: name, grade/age range, location, denominational affiliation, if any,
etc.
A~ ) ‘,_/"./. ¢ gsa% m U/\

methmg supporti¥€ of Hebrew in the school environment? E.g. Signs in
Hebrew, posters in Hebrew, Israel orientation, etc.

Number of teachers teaching Hebrew? Divided in what way (e.g. do they separate Hebrew
language from "Judaica" subjects?)

What is the role of principal as advocate, supporter, supervisor of Hebrew? What is
his/her background?

Is there an educational administrator responsible for Hebrew (language? Judaica, etc.)
Are there specialists to help teachers with Hebrew use in classes? With integrating

. = l’
Hebrew language into general studies? {aw QH , 5‘(\64/‘

II. HEBREW IN THE SCHOOL: YOUR INYESTIGATION ‘ Lok .at; N{ f‘ .
" | 0
T ’ LS o2 o ‘
1. What are the goals of the school's Hebrew program and by what means are they 1 dale (s
articulated? Published guides and materials? Meetings? Publications? = Yo Hra wh- L U
S
What are-the outcomes that-the-school—sleek&to achieve Qa&nd how’ does the school >
measure success? Focus on classical texts? Modern Hebrew .llterature" Speaking Hebrew, y 5\ ’\‘"
etc. . weval ) Tl T RReon s "
There s wecd g)pe et ég b : : \o.)\ DJ.\

2. In what way doesthe schoolq communicate the goals of its approach to Hebrew with
various stakeholders (such as parents, teachers, laypeople) and is it possible judge if these
goals are shared by these stakeholders? =‘

|
|

4“

Or is the school representing a position with which the stakeholders might disagree and 5
how are those disagr ents handled? ~J

3. What curriculum materials does the school use? Is it a written curriculum? Do they use

materials published by commercial publishers? By the denominational movements? From
Israel? Do they create their own materials?

MML ot +he ‘4’3[‘ cw(a\Lcd ?f@ ed(J ow‘rcow, A

0 L.\\'\ YR ALY
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4. From your observations, what was your sense of the quality and level of the student's
Hebrew? Weaknesses in any areas or grade levels?

In what way, if any, does the school monitor student progress? Are there standardized
tests used? If so, which (from Israel? local BJE, etc.) College Board or Regents-type exams
for high school ages?

Lot
5. Who are the teachers? Israelfsy’o'r North American? Does the school aim to hire only
native speakers? Are there other criteria (e.g. religious view or practice) that the principal
identifies as used in hiring faculty? Does faculty background, etc., differ according to age
of students or subject matter?

What is their Jewish educational background and preparation?

What is the stability of the staff over time? What does the school do to help new teachers
enter the school?

Ao e 4
6. Is there a particular style of teaching that you see in the school? (Discussions? Lectures?
Group work? etc.) or eguialX 9 'xeel ot y les
7. Is there occasion for "practice' outside of the classroom curriculum: e.g. Hebrew in the
lunchroom? school plays in Hebrew? Participation in Bible contest, etc. School newspaper
or radio? Retreats/shabbatonim, etc.

8. Does the school have any family or parent education programs in the area of Hebrew or
which support Hebrew?

9. Professional Growth of Hebrew Teachers

a. Does the Hebrew faculty get supervised? By whom? (principal, Hebrew language
coordinator, etc.) How often and in what way?

b. Do teachers ever get to watch one another teach? How and how often? . )
Pefa vtwa L (Mdlr,wp ("\»51,41' a,\/\w‘\

c. Do teachers attend inservice education sessmns" Does the school use outside consultants

for inservice? If so, who? b

A
=
Are teachers sent to inservice sessions? Do teachers study at local institutions of higher gl

education? Does the school encour i o
>,
&

Do the teachers study in programs in Israel? Supported/encouraged by school? How?

neseation et Heb (g ofhe Su\DSPC\L avea{




Seo: Bk ife $76- TYI - SCY7

Glane Sehvay

& u'H'/

g + A G g P
(ernan  NEAMD b—Tesn:'s@:: ?:; e rltfvzﬂ”'/w')/

S’f 7*/ Civmmi 9 \'fJ Dal -Q“Od/

Za; Ve
?/q&—;n ZTamar Zwlm-s%%mﬁ_]

7—"@ Shymen

S(Q
"‘)l ? f\,‘f 1\/(,7’ ) 3 g g ,3 6 #
2 b ( : /;" ! : - I f‘h&/l(\ 11v)

5[qn1 g‘)a‘)aM;—' QC‘I(%IW\?\'( Jﬂ‘fk




s b

é;\) 7‘11\&/"‘“’\

0 g“M\!
ﬁwh & bo(;
7{\)\\'\

«Ju'fu 6")'"““/




/\/
flace s Yeu ole. e
3\4%’ l\/m'/ S(\'\\('P N
shocl as whele bo\es
/h)uwuz (’(van{r// Wy n(?)a C"\mo QC}\M)
\/\}‘l(,((/lcf((’( Baj Lol han ﬁ\lmqy\7 ‘ \'/
T/*a (few? ln,‘\ ?{;’;’\\2‘;\} -@({)‘“1) A ((\\c
i \1\)"\ g(oclceu on Chicqs- 4
» Wy Chad) WW(G& (C‘\,CQ/J)

- (hyce
T/ h cato w\da“k\i

)’)’”‘() w'q »&‘.{
?a\Mth ‘W‘S\,v//-ﬂ Weshe Dern<lern
g / Mighe Sch].\/g

\4{3 ﬁfa}é’vtv

B/u()c \/9 SL\M\ j—l\/l'\ A Al s
l-) > 4€L#pw¢/l, W\M/wq/
(b = Teer

L et
g.(l ;((‘// /V’\-r,wfu(L[ = (/W(/O}L
gfdcz&ﬂ

W’7YO,~I,)_
0 4)unta

/;‘"}’Ofc}lg 7
)(?(0\“7*("3: E/lacb\




FROM: William Cutter, INTERNET:wcutter@eis.calstate.edu
TO:  barry holtz, 73321,1221
DATE: 11/15/94 10:23 AM

Re: Re: hebrew

Sender: wcutter@eis.calstate.edu

Received: from eis.calstate.edu by dub-img-2.compuserve.com (8.6.4/5.940406sam)
id KAAO1157; Tue, 15 Nov 1994 10:21:18 -0500

Received: by eis.calstate.edu (4.1/KNMods2.1)
id AA23986; Tue, 15 Nov 94 07:18:20 PST

Date: Tue, 15 Nov 1994 07:18:19 -0800 (PST)

From: William Cutter <wcutter@eis.calstate.edu>

Subject: Re: hebrew

To: barry holtz <73321.1221@compuserve.com>

In-Reply-To: <941114220504_73321.1221_FHM77-1@CompuServe.COM>

Message-Id: <Pine.3.89.9411150758.A22023-0100000@eis.calstate.edu>

Mime-Version: 1.0

Content-Type: TEXT/PLAIN; charset=US-ASCII

Barry. Glad to see that other internet phobes make typos (dominations

is kterrific.) It's certainly time this were3 done, but I'm in the

middle of major paper on "canon'" for a CCAR Kallah; not done 'til Dec.

13, and then exams to grade (over forty). This needs a phone call

anyway. But the questions are more or less right. You might want to
decide what each question's purpose is? For example: is supporting
material on posters and walls really anywhere near the index that

teacher turnover is? Or Americans s. Israeli teachers. When dcan we
make a phone date? | am home on Tuesdays and Thursdays and available
from 6:45-8:45. Wm. On 14 Nov 1994, barry holtz wrote:

> November 14, 1994
>

>

> Bill Cutter

>HUC-LA

>

> Hi Bill,

>

> How are you? I'm writing to see if you might be able to help me out in thinking
> about my next CIJE Best Practices Project item-- something up your alley, |

> believe. Namely, Hebrew in the Day School domain.

>

> | want to cut into the issue of day schools by looking at a number of smaller

> areas within the larger day school venue. Hebrew seems to be a good place to
> start since it is of great interest across the dominations and appears to be an

> area that good day schools do well.

=

> | have the following questions:

>

> 1) Do you know of any day schools-- inside the reform movement and outside-- in
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Best Practices Project: Hebrew in DaySchools

People:

Adinah Ofek Pq (‘o] Tw/ d 7/

Ruth Z. \/
Miles Cohen ’TaYﬂQ/’ %%n f/ﬂé
Alan Mintz

Jack Bieler \ VJ" (\A}
Alvin Schiff %‘

Bill Cutter

Jonathan Paradise

Kathy Green?

Shira Breuer

Issues:
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November 10, 1994

Hebrew in Day Schools
A Guide

I. SCHOOL BASICS AND STRUCTURE

Describe the school: name, grade/age range, location, denomina-
tional affiliation, if any, etc.

Do you see anything supportive of Hebrew in the school environ-
ment? E.g. Signs in Hebrew, posters in Hebrew, Israel orienta-
tion, etc.

Number of teachers teaching Hebrew? Divided in what way (e.g. do
they separate Hebrew language from "Judaica' subjects?

What is the role of principal as advocate, supporter, supervisers
of Hebrew? What is his/her background?

Is there an educational administrator responsible for Hebrew
(language? Judaica, etc.) Are there specialists to help teachers
with Hebrew use in classes? With integrating Hebrew language
into general studies?

II. HEBREW IN THE SCHOOL: YOUR iNVESTIGATION

1. What are the goals of the school’s Hebrew program and by what
means are they articulated? Published guides and materials? Meet-
ings? Publications?

What are the outcomes that the school seeks to achieve and how
does the school measure success? Focus on classical texts? Mod-
ern Hebrew literature? Speaking Hebrew, etc.
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2. In what way does the schools communicate the goals of its ap-
proach to Hebrew with various stakeholders (such as parents,
teachers, laypeople) and is it possible judge if these goals are
shared by these stakeholders?

Or is the school representing a position with which the
stakeholders might disagree and how are those disagreements hand-
led?

3. What curriculum materials does the school use? Is it a writ-
ten curriculum? Do they use materials published by commercial
publishers? By the denominational movements? From Israel? Do
they create their own materials?

4. From your observations, what was your sense of the quality and
level of the student’s Hebrew? Weaknesses in any areas or grade
levels? ‘

In what way, if any, does the school monitor student progress?
Are there standardized tests used? If so, which (from Israel? lo-
cal BJE, etc.) College Board or Regents-type exams for high
school ages?

5. Who are the teachers? 1Israelis or North American? Does the
school aim to hire only native speakers? Are there other
criteria (e.g. religious view or practice) that the principal
identifies as used in hiring faculty? Does faculty background,
etc., differ according to age of students or subject matter?

What is their Jewish educational background and preparation?

What is the stability of the staff over time? What does the
school do to help new teachers enter the school?

6. Is there a particular style of teaching that you see in the
school? (Discussions? Lectures? Group work? etc.)

7. Is there occasion for ''practice" outside of the classroom cur-
riculum: e.g. Hebrew in the lunchroom? school plays in Hebrew?
Participation in Bible contest, etc. School newspaper or radio?
Retreats/shabbatonim, etc.

8. Does the school have any family or parent education programs
in the area of Hebrew or which support Hebrew?
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9. Professional Growth of Hebrew Teachers

a. Does the Hebrew faculty get supervised? By whom? (principal,
Hebrew language coordinator, etc.) How often and in what way?

b. Do teachers ever get to watch one another teach? How and how
often?

c. Do teachers attend inservice education sessions? Does the
school use outside consultants for inservice? If so, who?

Are teachers sent to inservice sessions? Do teachers study at lo-
cal institutions of higher education? Does the school encourage
or subsidize this?

Do the teachers study in programs in Israel? Sup-
ported/encouraged by school? How?




November 10, 1994

Dr. Adinah Ofek
JTS

Education Dept.
Box 10

Dear Adinah,

I would like to set up a time in the next couple of weeks to talk
about the latest volume of the CIJE Best Practices Project:
Hebrew in the Day School setting. I am at the early stages of
the project would appreciate your advice about the following mat-
ters:

1. Do you know any day schools that you think would represent
"best practice" in the teaching/learning of Hebrew? As you may
recall, I use the term "best practice" to mean best available
practice, not ideal practice. The school should be a place that
at least in a number of areas connected with Hebrew language in-
struction represents exemplary education, from which other places
might learn.

2. As I’ve done with the other areas that the Best Practices Pro-
ject has explored, I’ve prepared a draft of a "report writer’s
guide" enclosed here. 1I’d appreciate any reactions/sugggestions.

3. Aside from yourself, are there people that you would recommend
as report writers/observers for writing up specific places?

Let’s try to find a time to meet. For example, Tuesday, Nov.
22nd (in the morning) or Monday Nov. 21 in the afternoon. Could

you give me a call, (if you don’t hear from mé)at the CIJE office:
532-2360, extension 441. Thanks. I hope you can participate.

Best wishes,

Barry Holtz
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