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CLEVELAND COMMUNITY HIGH SCHOOL PRESENTATION
INTRODUCTION: VISION AND EDUCATION
A. Good high schools and bad
Lightfoot, Cohen, Cusick, Sizer: What are they about?
B. The indispensibility of Vision
C. Unavoidability of problem of vision
D. A once in a lifetime opportunity.
E. Against this background, what I plan to do: critical issues,

followed by an opportunity to react to this list -- add to,
reject, reinterpret.

THE BASIC QUESTIONS

A. Schools are kinds of communities, and the central question is:
what are we as a community? What do we stand for? What are our
organizing principles, and what are the core-values in which
these principles are grounded? ONLY IN RHETORIC CAN WE BE
EVERYTHING -- OR EVERYTHING TO ALL PEOPLE? IN THE REAL WORLD,
CHOICES ARE MADE?

E.G. spirituality, caring, sense of community, academic
excellence, Tikkun Olam -- social action, Zionist, autonomy, etc.

1. You a JEWISH high school? What does the school stand
for as a Jewish institution? What Jewish values and convictions
is it to embody?

a. Jewish study -- how prominent? what kind? what texts?
Bible, Talmud, prayerbook, art; relationship between Jewish and
other kinds of study...deeper question -- what is the point of

Jewish study?

b. The religious dimension: What are our purposes? Spiritual
needs of the student -- Meditation, Tfillah, Shabatonim

c. Treatment of gender

2. Admissions policy: How inclusive is the school to be? Who
is excluded? Terms of inclusion: Orthodox, gender, learning
disabled, poor children, atheists, non-Jews, and what is the
nature of the contract between the groups to be included? How is
the school organized so as to be respectful of the different
constituencies that make it up? In what convictions and concerns,
Jewish and general, is this decision grounded?



3. As a community Jewish high school, it is Jewishly
pluralistic. But what vision of pluralism that informs the
school? Go separate ways/tolerance; deep knowledge of different
streams and respect for each; a cluster of shared values and
practices.

4. As a Jewish school, it is an expression of Jewish
community life. What's its relationship to other communities and
sub-groups?

a. What is our vision of America and its relationship to
Jewish life? A vibrant community that allows sub-groups like our
own to thrive and therefore worthy our loyalty and engagement? A
community whose encouragement of relativism and materialism is to
be frowned on -- a community organized around bankrupt values
from which we should be shielded? PARTICULARISTIC GROUP/CITIZEN
IN A DEMOCRATIC SOCITY.

Responsibility to the larger society and its problems --
poverty, discrimination, ecology, and how central these are.

a. Other sub-groups: what kind of knowledge; is there to be

an active interest in addressing the concerns of other groups --
e.g. African-Americans in Cleveland..

B. This question is inseparable from a second: what kind of a
human being -- what kind of a Jewish human being -- are you
hoping to nurture?

1. Let the student decide: fine -- but what does this
really entail? What characteristics are necessary?

2. Are there bottom-lines? e.g. Menschlichkeit, capacity
for meaningful relationships....

Some continuums:

ACADEMIC EXCELLENCE -- WHAT IS IT? Love of study, high SAT
scores, critical bodies of knowledge.

Why academic excellence? Get into Harvard? Qualities of
mind that are inherently valuable.

ACADEMIC EXCELLENCE......cccceeeenee MORAL DEPTH/CHARACTER
SENSE OF PERSONAL IDENTITY
AUTONOMY....... SENSE OF COMMUNITY: JOYS/ OBLIGATIONS

AN EDUCATED JEWISH AMERICAN -- what sensibilities? bodies of
knowledge? values? commitments? practices?



ISSUES:
1. VISION OF AN EDUCATED JEWISH HUMAN BEING INFORMING THE SCHOOL?

Achievement --- Sense of direction and moral purpose;
Deep relation to a community, small/large
Moral passion, sense of obligation

Challenges of adolescence: search for identity -- how avoid
Fundamentalism but offer opps. for developing identity....how
important is this to you as a community? Or are you about
getting into Harvard?

2. WHAT KIND OF COMMUNITY ARE WE? WHAT CORE JEWISH VALUES INFORM
THE THE LIFE OF THIS COMMUNITY?

STUDY: What purposes: love of study? Content of study?
Relationship to general studies -- relative weight, integration?

TFILLAH: the religious dimension -- Avoidance or Tfillah,
Shabatonim, meditation. Attitude towards Jewish religious
practice.

GMILLUT CHASADIM -- Caring/kindness
Social action -- serious interest in the
concerns of other groups -- in Cleveland
and elsewhere.

GENDER
3. WHAT DOES IT MEAN TO BE A PLURALISTIC JEWISH COMMUNITY?

a. Mutual tolerance; deep knowledge and respect; certain
additional shared values and practices -- i.e. are there bottom-
line values that you insist on. Are all variants of Jewish life
on a par? What is entailed by "“respect"? How create an
environment that is respectful of everyone?

b. Admission policy -- terms of inclusion: how open a
community are we to be? -- Gays, Orthodox, girls

4. RELATIONSHIP TO AMERICA AND TO OTHER CULTURAL SUB-GROUPS
a. Perspective on America and what it means to be a citizen.

e.g. interest in the larger commupity's problems --
poverty, ecology, racism, etc. (activity/philanthropy)

Does Day School represent a critique of America, or one
of the benefits of America.
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DEFINING FEATURES OF VISION-DRIVEN EDUCATING INSTITUTIONS

1. There is a clear, shared, and compelling vision of the kind of
individual and community that should be cultivated through the
educational process.

2. Derived from this vision are clear educational goals which guide
the enterprise.

3 Curriculum, pedagogy, physical organization, social
organization, and ethos all in various ways reflect the goals and
the vision the institution is committed to. The vision suffuses

the life of the institution.

4. The educators are wholeheartedly identified with the vision and
the goals the institution represents; they embody it in their own
lives and it guides their efforts at education.

5. Because the vision 1is genuinely compelling to the key stake
holders, because they genuinely care about its actualization, gaps
between vision and actual outcomes are troubling, and serious
efforts are made to close these gaps.
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