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From: 
To: 
Date: 
Subject : 

Dan pekarsky 
Alan 
4/18/97 5 : 11pm 
Phoenix 

Here 's my reconstruction of and perspective 
on the Phoenix experience . 

Following your contact with Fred Zeidman , I 
spoke a number of times with him and with 
the two lay chairs of the planning committee 
that is interested in the new school. In the 
context of these discussions , we agreed that 
I would come in for a Sunday, and that I 
would lead 3 different sessions : one with 
the Planning Committee ; one with rabbinic 
and educational leadership in the community; 
and the third with families that might be 
interested in the school. Their articulated 
hopes included the following : creating a 
sense of excitement , identifying and 
beginning to look at some critical issues ; 
and determining next steps . Below are some 
of my impressions . I encouraged Zeidman to 
write up a careful summary of all three 
sessions , a summary that could be used as a 
basis for subsequent conversations and as 
evidence to relevant constituencies that 
they are being taken seriously into account . 
If his summary arrives , I will pass it 
along . Anyway, here are my impressions : 

1 . Compared with Cl eveland and Atlanta , 
attendance was disappointing at all three 
sessions . Whether this had to do with their 
failure to publicize these sessions 
adequately (wh i ch may well be the case) 
and/or with a weak base of interest in the 
project , or with some other variable , I ' m 
not sure. As best I can tell , close to half 
the planning committee (about 7 or 8 people) 
attended the session intended for them . Of 
the community ' s rabbinic/educational 
leadership , only 4 to 5 people came. And 
about 20 to 25 parents showed up for the 
last session (as compared wi ; th over 100 in 
Cleveland and some 60 or 70 in Atlanta) , I 
think the planners of the day were 
disappointed - and even angered by - the low 
turn- out . 

2 . In session 1, I began with some general 
comments about the power of vision as a 
planning tool , and I think this was very 
effective . Through exercises I brought with 
me , they were able to focus on - and to 
recognize the importance of serious thinking 
concerning a) what it means to describe an 
institution as pluralistic , and bl the 
attributes of the Jewish human beings they 
would hope to cu l tivate . Their discussions 
of these ideas -- particularly the 
discussion of pluralism -- were very rich 
and animated , and more than one of them 
commented that this was the first time they 
had bitten into important content issues in 
a serious way . I was very pleased about 
this . 

At the same time , I think some might have 
felt a little daunted by the perceived 
difficulty of achieving significant or 



sufficient agreement concerning these 
matters - - especia l ly since their hope is to 
create a schyool that attracts a broad 
spectrum of families , including Orthodox and 
Reform . 

In addition , some may have hoped that in 
addition to articulating the need to address 
basic questions and to having a chance to 
begin doing so, I would offer them more 
guidance concerning next steps they need to 
take to arrive at a meaningful agreement 
concerning elements of their vision. A 
couple of times , for example , I was asked 
how Atlanta and Boston moved to closure in 
their determination of a vision . As I 
mentioned in New York , my sense is that 
while they've come to feel the need for some 
kind of vision , they're looking for a quick 
fix ("We ' ll lock people up in a room and 
won ' t let them out til they ' ve got the 
vision ." ) 

This said, I want to add that the actual 
process of moving an 
institution- in- the- making towards a 
preliminary guiding vision is something 
about which I have a measure of uncertainty : 
how can we marry serious thinking about 
content with the need to maintain a high 
level of interest and to achieve a 
meaningful agareement? I think we -
certainly I - would profit from some serious 
inhouse discussion about this , so that I 
feel I can be more helpful when brought in 
for these kinds of consultations . I hope 
we'll put this on our agenda . 

I did, by the way , mention to them at the 
end of the day that CIJE was considering an 
intensive set of meetings i;n December 
around the problem of vision in community 
day high schools. There seemed to be some 
interest on the part of Zeidman, but he 
commented that having it in Israel might 
make participation difficult . 

3. The session with the rabbis/educators 
was the least satisfying . I wasna ' t sure 
that their presence there was more thyan 
perfunctory; it wasn't clear that they were 
the critical professionals in town ; and I 
wasn't sure how to read them. What I did 
sense is that there may be some tension 
between the group planning this school and 
sine folks at the local Bureau of Jewish 
Education. In particular, there seems to 
some bad feeling between the director of the 
Bureau and one of the co- leaders of the 
planning group; on the other hand , the other 
leader of the planning group is President of 
the Bureau. 

4. The meeting with the parents brought out 
a group of parents who , for very different 
reasons , seemed genuinely eager to have a 
day high school; they seemed to fgeel that 
the urgency of having such a school would 
enable them to override denominational 
differences which otherwise might seem 
insurmountable. Whether this is true is far 



from clear to me at this moment. Some came 
because of a genuine desire for advanced 
Jewish education; some because of their 
dissatisfaction with the learning and the 
social environment in local public schools. 

I began this last session by giving all of 
them a chance to articulate the concerns 
ande hopes that brought them into the 
meeting, and then I moved into a talk 
concerning the exciting movement now being 
born and concerning the important questions 
that need to be addressed. To me folks 
seemed engaged and interested, and they 
applauded enthusiastically when I finished. 
Nonetheless, one of the co-leaders of the 
Planning Group, Debbie, said that she felt 
that my comments were "over their heads" and 
seemed concerned that this last session was 
unsuccessful; she left this meeting looking 
disappointed. I'm told by Zeidman that her 
spirits picked up over the next two days 
when she received enthusiastic calls about 
the session with the parents. 

In any case, I continue to feel that the 
parents were very engaged and that the talk 
was appropriate for them. Thistalk was a 
close cousin of talks I had given in Atlanta 
and Cleveland, and I felt that in saying it 
was over their heads she may have been a bit 
patronizing. At the same time, in 
retrospect,I think it might have been 
valuable for me to spend less time 
articulating challenges on the horizon, and 
more time "inspiring them" and eliciting 
their issues. 

5. Overall, though attendance was low on 
this day, I felt that engagement was high.I 
do, though have questions concerning how 
deep the support for this project runs, as 
well as concerning the quality of the 
professional and lay leadership that is 
spear-heading it. More on this orally. 

I hope this is helpful as background for our 
conversation. 

PS As I have mentioned on other occasions, 
in the aftermath of that Sunday, Zeidman has 
asked me for the Ramah piece, which we've 
sent him; and he also asked that I draft 
something for them talking about what "next 
steps" might be. In fact, I have written up 
something but I'm reluctant to send it until 
my CIJE colleagues give me some feedback on 
it. 

CC: Barth, Pekarsky 



SOME QUESTIONS FOR DISCUSSION 
Phoenix, March 1997 

1. What would you want your school's expectations and policies to be in the areas of Kashrut and 
Prayer, and how would your response to this reflect a) your understanding of what it means to be a 
pluralistic community, and/orb) your purposes in the area of religious education? 

2. It is said of the famous British secondary schools (for example, Eton and Harrow) that there 
was something so distinctive about their graduates that years later they could readily be identified 
as having come out of a particular institution. 

If the school you're hoping to build is successful, what distinctive traits would mark out your 
graduates as Jewish human beings? 

3. Imagine that you have been given a free hand to organize the life of the school (curriculum, 
hiring policies, social life, and everything else!) in such a way that the students will emerge with a 
deep appreciation of Israel's importance to us as Jews. Develop and explain the approach you 
would take. 



SOME QUESTIONS FOR DISCUSSION 
Phoenix, March 1997 

1. Community schools typically define themselves as pluralistic institutions that welcome and 
affirm diversity in practice and outlook. 

In what sense(s) do you hope your school will be pluralistic and how will this commitment to 
pluralism be expressed in the life of the school (in curriculum, in admissions and hiring policies, 
and in other areas)? 

2. What should your school's policies and expectations be in the areas of Kashrut and Prayer, and 
how does your answer to these questions reflect your understanding of what it means to be a 
Jewish pluralistic community and your purposes in the area of religious education? 

3. Schools that have a clear conception of the kind of person they would like to cultivate - a vision 
of an educated graduate -
are in a much better position to make decisions about curricular emphases, about hiring, and about 
other matters. 

What conception of an educated Jewish human being should guide your school? Identify the most 
important attitudes, practices, values, bodies of knowledge, understandings, and/or skills, that will 
- if you are successful - characterize graduates of your school as Jews? 

4. It is said of the famous British secondary schools (for example, Eton and Harrow) that there 
was something so distinctive about their graduates that years later they could readily be identified 
as having come out of a particular institution. 

If the school you're hoping to build is successful, what distinctive traits would mark out your 
graduates as Jewish human beings? 

5. Imagine that you have been given a free hand to organize the life of the school (curriculum, 
hiriing policies, and everything else!) in such a way that the students will emerge with a deep 
appreciation of Israel's importance to us as Jews. Develop and explain the approach you would 
take. 



MILWAUKEE GOALS SEMINAR 

Some quotations from Menachem Brinker's "What an 'Educated Jew' 
Needs to Know" 

11 
••• an educated Jew must know everything any educated person 

anywhere in the world must know, plus many subjects related to his 
own people, its history and its culture .... 

"The grand issue of Jewish and particularly Hebrew culture of the 
last two hundred years .... has been the way in which the Jewish 
people has been integrated into the family of nations and Jewish 
culture into western civilization. This has entailed a close 
examination in our literature of the unique nature of the people of 
Israel, the future of this uniqueness and its limitations ... The 
last thing which Jewish educators should do is to conceal from 
their students the extremely problematic nature of this great 
issue .... In my opinion this very subject - the meeting between 
Jewish culture and western culture, and the entry of the Jew into 
the modern world, with all its possibilities and dangers - must be 
reflected [through the educational process] . 11 

11 I too believe that the primary goals of the Jewish curriculum must 
be the creation of a 'good Jew'. But in contrast to my colleagues, 
I do not envision a single portrait of the 'good Jew'." 

"For our purposes, a 'good Jew' is one who is intellectually and 
emotionally involved in the 'here and now' of the Jewish people, 
aware of the problems, dangers and opportunities of Jewish life and 
willing to take an active part in it .... The emphasis must be placed 
precisely upon the tremendous pluralism of Jewish culture and 
Jewish experience in general." 

"The educator must develop within his student an empathy for 
different, even polaric positions both in ancient Jewish history 
and within the modern Jewish experience. It is incumbent upon the 
educator to help his student to identify with the zealots and with 
Josephus ... , with the zionists as well as with the doubters ... This 
ability to [empathize with all positions and groups] is the only 
explanation I can give for the well-known slogan 'love of Israel'. 
11 I find absolutely nothing wrong in teaching the history, the 
culture, and the literature of this nation as an uninterrupted 
series of polemics and conflicts which do not lend themselves to a 
single harmonious resolution binding upon all Jews. The one and 
only condition which appears to me to be important is that this 
education provide the student with the feeling that there is still 
a future for the Jewish people and for Jewish culture, together 
with the arguments and differences of opinion in respect to basic 
issues. The modest task of education must be to prepare the 
student to take part in these same arguments and disagreements and 
to take an active part in the life of his people, through a deep 
sense of belonging as well as a high level of self-awareness .. 11 



DEFINING FEATURES OF VISION-DRIVEN INSTITUTIONS 

1. There is a clear, shared, and compelling vision of the kind of 
individual and community toward which one believes one should 
educate. 

2. Anchored in this vision are clear educational goals which guide the 
enterprise. 

3. Curriculum, pedagogy, physical organization, social organization, 
ethos all in various ways reflect the goals and the vision that the 
institution is committed to. The vision suffuses the life of the 
institution. 

4. The educators are whole-heartedly identified with the vision and 
goals the institution represents; they embody it in their own lives 
and it guides their efforts at education. 

5. Because the vision is genuinely compelling to the key stakeholders, 
because they genuinely care about its actualization, gaps between 
the vision and the actual outcomes are deeply troubling and serious 
efforts are made to close these gaps. 



WHAT'S "THE COMMUNITY" IN A JEWISH COMMUNITY SCHOOL? 

Community day schools often define themselves as pluralistic institutions that welcome 
diversity. 

1. In what sense(s) is your school pluralistic, and in what concrete ways is this commitment to 
pluralism expressed in the life of the school (e.g., in curriculum, in admissions, in hiring policies, 
etc.)? 

2. Typically, even very pluralistic communities insist that their members develop certain 
common traits (i.e. , those that mark them as members of this community)? What common traits, 
if any, do you hope will characterize graduates of your school, and what are the ways in which 
these traits are cultivated? 

3. Why is pluralism important? In what beliefs, Jewish and/or other, is your commitment to 
pluralism (as expressed in 1. and 2.) rooted? 

4. As a community open to diverse individuals, how does your school understand its job in the 
area of religious education, and how is this reflected in the way your school is organized? For 
example, how do your school's practices regarding Kashrut, Tfillah, and/or Kippot reflect a) your 
understanding of what it means to be a pluralistic community, and b) your mission in the 
area of religious education? (Use back of page to respond.) 



r r uru : ua1ue1 re11ars11y al 1:.1 oms-Ljj-•HJqq '\:,' vv-vv- J , vo .vJ aw 
To : Daniel Pekarskv, Ral .285 at !!I 98976112 

2 
SOME QUESTIONS FOR DISCUSSION 

Phoenix, March 1997 

~ 002 of 003 

1, Schools that are guided by a clear conception of the kind of 
person they hope to cultivate are in a strong position to decide 
such matters as curriculum priorities and content, personnel, 
social norms, daily routines, admissions/hiring policies, etc. 

What conception of an educated Jewish human being would you hope 
the projected school would be guided by as it makes such 
decisions? What would be the hallmark characteristics of the 
successful graduate? 

2, Whether potential constituencies are attracted or turned off 
by a school depends on varied matters, including the school's 
character and its public self-definition. What do you think would 
attract - and what do you think might scare away - potential 
constituencies from the population that you work with? 

3. What other concerns, suggestions, etc. do you think it 
important to keep in mind in trying to develop the new high 
school? 
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SOME QUESTIONS FOR CONSIDERATION 
Phoenix, March 1997 
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1. What motivates your own interest in the new high school? 

2. It is said of the most famous British secondary schools (for 
example, Eton and Harrow) that there was something so distinctive 
about each of them that their graduates could readily be 
identified as having come out of a particular institution. 

If the high school Phoenix is hoping to launch is built and is as 
successful as you would hope, what would be the hallmark 
characteristics of its graduates as Jewish human beings? How 
would one recognize them? 

3. What do you think would excite -- and what do you think would 
"turn off" - the potential core-constituencies for a new 
community high school? 
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AND ALL THE PEOPLE SAW THE VOICES 

. "llis 1111rn1h is mosl swee t" {Song 5:16). It is said in 
the name of H. Yohunnn: The 1110111c11t Israe l nt Sinni heard 

th e word "I," their so 11l s ldl th em, as is written, "My s011I 
left me whr.n li e s plikc" (Song, 5 :6). t\t on<:c, the \Void 
returned lo th e llol y One and sa id : ~lnsler oflhe universe, 
You arc ever alil'c and cndminr,, th e Torah is ever nlive 
and e111 l111inr,, yl!I Yo11 arc S<'.ndinr, me to Ili c dcad ?- -th cy 
nrc all d1:ad! So , fur Israel's sake, th e I luly One went hn(:k 
and s wei:11,ncd j,nad,; soflj th e Wo1d, ns is said, "Tiu'. 
voic,: of 1l11, Loni is powrrf11I, the voiec of the l.md is 
stately" (l's. 29: •I-), whi c h, as I\ . llanw har lla11i11a ex ­
plained, n1ca11s that th e voi1 :1: of 1111: Lmd was pnwe 1f11I 
for )'Ou11g 111e11 and l,ad 11H:11surcd sla l1 :lincss for th e aged. 
[In agn·1:1111 :nl wit h H. 111111,a liar llani11al, II. Lev i sa id : 
I Ind it l11~cn w1 i1lt·11, "Tiu.: voice of th e Lord is in I li s 
slrenr,t h," th e wo1 ld could 11c,1 have stood ii. I lcn c:c Scrip­
lure says, "The vo icf: of th e Lord is fitt ed lo the ~t1cngth" 
(l's. 29:il-), 1 that is lo s,1y, lu till: strength of each and every 
pnson - th f' y1111n1;, an:urdi 111; to th eir stre ngth; th e aged, 
,11 :rnrding lo 1!11 :ir sln,11 gth; th e littl e ones, ncc:onli11g 11 .1 
1111:ir ~tri :11gil1; 1111· s111·k lings, aci:onli11g to th eir s ln:11gth; 
th e wo111 cn, .in:111ilin1; 111 tlwir sln;11gtl1. 

I\ . A lil1.1 ~la t ed i11 the: 11 .11 11 c of S rn1uc:l : For thr ee )'l'..11'.i Ll1 nc 

w,1 1; ;1 di',[>lllc between lktl1 S h.111111 1.ii .111d llctlt I lillcl, the f1)t1nr.r 

.1s:;c1 ting, 'The l111/acl1i:/1 is in agrel'.ll1C11t wit h our views' and the 

I.it let co 11 tcnd i11n, 'Tl,c l,11/11cl1 nl1 is i11 .111rce11\c11t wii:11 our views'. 
lJ ~ 

Tltrn .1 /,11tl1 ~0/ 10 issued a1111ou11ci113. '[The 11tt errnccs of] bot!,'' 

He th e wo rd s of tlic li ving God. b ,it the l111/11cl,nl1 i~. in 'agre ement 

with th e 1nli11 gs of 13eth I-lillcl' . .Si11cc. ll{)wevn, 'bot h arc th e 

words of tl1e livi11r God ' whJt. was it th.it entitled 13eth Hillel 
~· 

to have the /111/oc/,n/1 fixed i11 :igr~::rne nt wit h their ruli11g,J -

lk c.111 se tl1cy were l:indly a11d modest, t l, cy studir:cl tl1cir ow11 

rulings ~ncl th os:; of lkt. h S1,,1;n ,n .1i. 1 ancl were even so ' [hu111 hle] 

;\ ~ to 11lf'lltion the .1 ctic111s) or r.et h S l1:11111n;1 i h1Jorc theirs; 

Shmot 20:16 

"for who is there of all flesh, that hath heard the 
voice of th e living Goel speaking out of the midst of the 
fire, as we have, and lived?" (Deut. 5:23). Come and see 
how the voice went forth lo all of Israel, to each and every 
one \n keep ing with hi!:Lparticular capacity-to the elderly 
in keeping with their capacity, to young men in keeping 
with their capacity, to the little ones in keeping with their 
ca pncily, and to the women in keeping with their capacity. 
H. Y ose bar I Ianina said: If yo11 are astounded al such an 
assertion, then draw the relevant inference from the 
manna, which came down for Israel varying in taste, in 
keeping with each Israelite's particular need-to young 
men it lasted like bread, to the elJcrly it tasted like wafers 
made with honey, lo sucklings it tasted !.ike milk from 
th eir mother's breast, lo the sick it tasted like fine flour 
mingled with honey, while for the heathen : i tasted as 
hitter as linseed. Now, if the manna, which was all of the 
same kind, changed into so rpany kinds to provide for the 
partic11lar need of each individual, was it not possible for 
the yoice, in which there is such divine strength, to vary 
according lo the capacity of each individual, so that no 

harm should befall him? llence Job said, "Cod thundcrelh 
marvelously with llis voice" (Joh 37:5)." 
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"I too believe that the primary goals of the Jewish curriculum must 
be the creation of a 'good Jew'. But in contrast to my colleagues, 
I do not envision a single portrait of the 'good Jew'." 

"For our purposes, a 'good Jew' is one who is intellectually and 
emotionally involved in the 'here and now' of the Jewish people, 
aware of the problems, dangers and opportunities of Jewish life and 
willing to take an active part in it .... The emphasis must be placed 
precisely upon the tremendous pluralism of Jewish culture and 
Jewish experience in general." 

"The educator must develop within his student an empathy for 
different, even polaric positions both in ancient Jewish history 
and within the modern Jewish experience. It is incumbent upon the 
educator to help his student to identify with the zealots and with 
Josephus ... , with the zionists as well as with the doubters ... This 
ability to [empathize with all positions and groups) is the only 
explanation I can give for the well-known slogan 'love of Israel'. 
"I find absolutely nothing wrong in teaching the history, the 
culture, and the literature of this nation as an uninterrupted 
series of polemics and conflicts which do not lend themselves to a 
single harmonious resolution binding upon all Jews. The one and 
only condition which appears to me to be important is that this 
education provide the student with the feeling that there is still 
a future for the Jewish people and for Jewish culture, together 
with the arguments and differences of opinion in respect to basic 
issues. The modest task of education must be to prepare the 
student to take part in these same arguments and disagreements and 
to take an active part in the life of his people, through a deep 
sense of belonging as well as a high level of self-awareness .. " 
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FAX t:602) 266•7875 
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a FOryour approval 
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a D reptvfor me 

a Foryouroomments 
a Your Signature reQUested 
a catt to discuss 
a ottter 
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Ill THE JEWISH FEDERATION 

~1P'OF GREATIR PHOENIX 

1996-1097 
PRESIDENT 
Elaine Schreiber 

ExEcUT1VE01RECTOR March 5, 1997 
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BOAROOP 
DIRECTORS 
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PRESIDENT 
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CAMPAIGN CHAIRMAN 
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DIRECTORS 
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JackGllbume 
Steve Goldstein 
Marcia Goodman 
AobertGottschal< 
Jo~Gouder 
Virgina Green 
Michael Greerbai.rn 
JenyGross 
Herold Grossman· 
Debroah Harris 
Sklv«llillo,, 
Nancy Hollenberg 
Ga,yJaburg 
Cero\Kamln 
lrwtnl<anelsky 
Steven Kanner 
Ellen Kelman 
TobyKomrelch 
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BobblKi.rn 
NoalKum 
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Nellon Lemar 
OevldMetz 
Leonard MIi er 
ArdMn<off 
Sc!Moretsky 
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Shalla Schwartz 
GrantSeeger 
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Sllllfonl&r,kln 
Merl<Tynan 
TedZiiman 
JayZwelg 

"t1or'lnly-

Mr. Daniel Pekarsky 
4006 Mandan Crescent 
Madison, WI 53711 

Dear Daniel, 

It was a pleasure speaking with you the other day, we are all looking forward to visiting 
with you in Phoenix on Sunday, March 30, 1997 to meet with our High School 
Committee and others. 

While we finalize the structure of the day and meeting times when we speak again, I 
wanted to outline the concept that we discussed for the day, as follows: 

* Meeting with the High School Committee-2 1/2 hours 

• 

generate excitement among all committee membei:·s fqr the concept . 
of a Jewish high school day school 

develop a process to clarify a vision for the high school 

develop a timeline of next steps 

this meeting will be a combination of lecture, exercises, and 
discussion 

Day school executives and board members-1 1/2 hours 

establish these constituents as stakeholders 

engage in a discussion of their vision 

this component will consist of information sharing and discussion 

32 West Coolidge, Suite 200 • Phoenix, Arizona a.5013 • (002) 2z4.-1000 • FAX (6o2) 266-zaz.s 

LOCAL AGENCIES: JowlshComm~nity Relations Council•Phoenlx Hebrew Acadamy•Hillel at ASU• ValleyoltheSunJCC• Trt-CityJCC•Bu1 eauof ./ewlsh Education 
Va'ed Hakashnith •Jowioh Family& Chlldron'sService•KivelCsmpU&olCsre•SolomonScheehterDay Schootol GrelllerPhoeolx•Jewl&hCo nm<.r11t;yFoundation 

Councillor Jews with Special Needs•PhoenlxJewish Free loan Association 
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* Parents--! 1/2 hours 

this component would be an open meeting that would be advertised 
through the Jewish News and the various religious schools and day 
schools • 

the meeting will consist of presentation and small group discussion 
with a reconvening to bring all ideas together from the meeting 

We also discussed involving Federation leadership and board members Hnd concluded that 
the best way to enlist this involvement would be through invitations to our Board and 
Executive Committee to participate in any one of these meetings to be held on the 30th. 

We look forward to talking to you and :finalizing details for the day. We are excited 
about your coming to Phoenix and working with us, and we look forw~ird to meeting you 
m person. 

B'shalom, 

Z~, 
Planning and Allocations 

[l]003 
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Max Effron 
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Steve Gennger 
JackG1lbume 
Steve Goldstein 
Marcia Goodman 
Robert Gottschalk 
JeffreyGoulder 
Virginia Green 
Michael Greenbaum 
Jerry Gross 
Harold Grossman· 
Debroah Harns 
Steven Hilton 
Nancy Hollenberg 
GaryJaburg 
Carol Kamin 
Irwin Kanefsky 
Steven Kanner 
Ellen Keirnan 
Toby Kornreich 
Joel Kramer 
Bobbi Kum 
Neal Kum 
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Irv Shuman 
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Mark Tynan 
TedZinman 
JayZweig 

"Honorary Member 

Mr. Daniel Pekarsky 
4006 Mandan Crescent 
Madison, Wisconsin 53711 

Dear Daniel, 

We look forward to working with you at the end of the month. As we discussed the other 
day I will meet you at the airport on Saturday evening, March 29. We will have you stay 
at the Embassy Suites Hotel in Tempe and I'll also get you back to the airport at the end 
of the day on Sunday. When we speak again on the 25th I'll be able to give you an 
address and phone number for the hotel that you can leave with your wife (we'll take care 
of arrangements for the room), and I can get your flight schedule at that time. Please 
send us a bill for the tickets so that we can reimburse you, along with any related 
expenses. 

As we discussed, the day will look as follows: 

Meeting with the High School Committee (9:00 A.M.-11:00 A.M.) 

Meeting with Day School Executive Directors and Presidents, Rabbis, and 
Religious School Directors (11:30 A.M.-1:00 P.M., with lunch included) 

Focus Group with Parents (1:30 P.M.-3:00 P.M.) 

Debriefing with High School Committee (3:15 P.M.-4:00 P.M., very informal) 

I'm enclosing with this letter copies of the memos inviting the various constituencies to 
the workshops. Debby Harris will be contacting you later to arrange for an interview with 
the Jewish newspaper here. We'll arrange to have newsprint pads, easels, pens, nametags, 
etc. for the day. When next we talk please let us know if there are any other details that 
we need to arrange for the day. Also, please feel free to mail any materials you would 
like us to have copied here to hand out at any of the workshops. 

We look forward to speaking with you again on the 25th. 

B'shalom, 

~ Fred Zeidman 

cc: Debby Harris 
Steve Kanner 

32 West Coolidge, Suite 200 • Phoenix, Arizona a5013 • (602) 2z4-1aoo • FAX (602) 266-zaz5 

LOCALAGENCIES: Jewish Community Relations Council • Phoenix Hebrew Academy- Hillel at ASU • Valley oft he Sun JCC •Tri-City JCC • Bureau of Jewish Education 
Va'ad Hakashruth•Jewish Family & Children's Service• Kivel Campus of Care • Solomon Schechter Day School of Greater Phoenix •Jewish Community Foundation 

Council for Jews with Special Needs• Phoenix Jewish Free Loan Association 
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"Honora,yMembef 

November 27, 1996 

Dr. Alan Hoffman 
Council for Initiatives In Jewish Education 
15 East 26th Street 
New York, NY 10010 

Dear Alan, 

It was a pleasure meeting with you,Gail, Karen, and Nessa the other week at the GA. 
Your willingness to take the time to learn about our community's efforts to develop a 
Jewish community high school means a great deal to us. 

I tried to put on paper our committee's vision for the high school. The result 1s the 
enclosed op-ed piece that I submitted to our local Jewish newspaper. 

We hope that you or other representatives of CIJE will be able to visit Phoenix and help 
us to bring greater attention and focus to our process. 

' ector of Planning and Allocations 

cc: Steve Kanner 
Debbie Harris ~ 
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A VISION FOR THE GREATER PHOENIX JEWISH COMMUNITY 

Three days, three thousand Jews, and thirty hours immersed in discussion about the state 
of North American Jewry and it's future--such was this year's annual General Assembly 
of the Council of Jewish Federations. The General Assembly (GA) is an annual 
opportunity for Jewish leaders and professionals from across the United States, Canada, 
Israel, and elsewhere in the world to learn together, to discuss contemporary issues that 
effect the Jewish community and to develop strategies to guide the growth and 
development of Jewish communities and Judaism for the future. 

Attending such a convergence of "Yiddishkeit" it is impossible not to dream--to visualize 
what can be. Permit me to share highlights of my GA-induced vision for the Greater 
Phoenix Jewish Community: 

A Jewish community where parents and cbildrnn learn and observe their D!daism 
~ ether in households. where Judaism is a ~ ptipping life force and not relegated ... 
to occasional ritual that's taken off the shelf for special occasions. 

A Jewish community that is built on a P,assion for participating together, for _ 
learning and sharing the best that our faith can offer us. 

A cgmmunaj table around which sit the best and the brightest in our community. 
Where decision making is an inclusive process which knows no turf. Where our 
agencies, organizations, congregations, and Federation are the keepers of a 
covenant of mutual trust and support within and on behalf of our Jewish 
community. 

A network of care and coapera1iau m a Je)Yish context for all within our 
community who are in need. 

A community with such strong ties with tbs; statx oflsrae) tJ:rnt El Al has regularly 
scheduled flights from Phoenix! 

I've saved the vision that excites me the most for last. There is developing throughout 
the North American Jewish Community a growing recognition that Jewish day schools 
represent a significant opportunity to address problems of intermarriage and of 
assimilation. Many Jewish communities are engaged, at various levels, in developing 
local Jewish high school day schools; the Greater Phoenix Jewish Community is one such 
community. I see beyond a high school, however. I see an opportunity for us to develop 
so much more, to develop a J~ ish Community House of Learning. 



Why a"house"? So that we have a place to come together and feel like family as we 
study together in an inviting, comfortable, and familiar setting. My vision includes a 
curriculum of both Jewish and secular studies for both high school students and the 
community at-large and a curriculum so compelling and so excellent that our greatest 
worry is how quickly can the school be expanded to meet the demand for enrollment and 
with the incredible outpouring of financial support to make it happen. Our House of 
Learning should be a center for continuing formal and informal education that attracts 
Rabbis and educators from our own community as well as throughout world Jewry who 
want to come to participate in symposia, colloquia, and family retreats. A center of 
educational excitement that is an extension of our synagogues, temples, Jewish community 
centers, and all who want to lend their support and be part of this core of our Jewish 
community. I see an institution that is so innovati e n has so much to offer that it 
becomes a laboratory or ot e ucatlona progrrnum_iug arn3 Jemisb studies. with ties to 
an expanded and renowned Jewish studies program at Arizona State University. 

More than just a day time institution, I envision a learning center that operates 24 hours 
a day with diverse programs and opportunity for study for parents, for children, or parents 
and children and, for grandparents to study with their grandchildren. Our Jewish 
Community House of Learning should become a "port of entry" for enhancing our ties 
with the State of Israel; where our children study in Israel as part of their high school 
experience and where Israeli teens come here and spend time with our children in our 
Jewish Community House of Learning. Not separate from the greater community from 
which we live but rather an institution that engages our children in mitzvah projects 
throughout the Jewish community and secular community as part of their course of study-­
to reinforce our faith's teachings concerning performing mitzvot, assuming responsibility, 
giving tzedakah, and lifelong learning. 

Finally, I see a Jewish Community House of Learning that offers opportunities for our 
leadership and our future leadership (our children) to learn from experts, world Jewish 
figures, and noted scholars--to become excited by those who are at the very cutting edge 
of Jewish thought and practice. 

Heady stuff1 How does one conclude a vision? The answer for me is simple, you don't. 
If you believe that a vision is possible than the next question has to be what can I do in 
my life, day to day to reach that vision. The words of Hillel ring true: "If not now 
when?" 
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