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Mr. Dan Pekarsky 

Dear Dan: 
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414+364+1345 P.01 

Ufi' MILWAUK&E 

61SS h"orth SOhta Monica Boult/llard 

Milwaukee. WI 53217 

Ttlephane 414-964-4444 

Faz 414-964-0922 • 

rune 26, 1997 

Thanks so much for coming to meet with Ed, Jon, Pnina, Judy Young and myself a 

cou:ple of weeks ago. I have enclosed the minutes of that meeting. Vie are now going 

to follow up and will be in touch with you as we work on it. 

Have a nice summer. 

JRR/jm 
Enc. 

Jay R. Roth 
Executive Vice Pre:;idenc 

HYtl: Riawt0SMmr.JCC F.4MJt,YP.uuc. 
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JEWISH COMMUNITY CENTER OP MILWAUKEE 

MINUTES OF MEETING WITH DAN PECARSKY 
THURSDAY, JUNE 5, 1997 

Dan started out by raising some key questions 1·egarding the film project that we have 

talked about. Sotne of these questions include the following: who we are; what are we trying 

to accomplish and show with this kind of project; who do we want to addr~:s; why do we wam 

to address them; what do we want to say about the camp; how do we want to present the camp; 

is it an educational tool or a promotional tool or is it a mixture of both and how does that play 

out; how are we going to demonstrate the impact on Jewish life beyond the visibility that the 

camp has had; what questions do we hope to answer, for example, the issue of respect and 

diversity and how that is addressed at camp in tenns of defining common grounds; the issues 

of spirituality and pluralism; are we doing a two generational sweep since lntedaken is already 

over 30 years old; clo we want to and how will we evaluate the impact it has on the community. 

The question arose as to whose film is it. Is it Dan Klein and his group or is it the JCCs 

ur is it a film for the movement to demonstrate what JCC camps can do. How does it deal with 

ideology, i.e. whal is the dislinctive about our cmnps in terms of their appeal and whal Lhcy 

.tchieve in tem1s of informal Jewish education. 

What Dan said is that inslitutions are shaped hy a compelling vision. Interlaken has had 

a compelling vision but now we want Lo take that compelling vision to the next level and we 111ay 

need to redefine it and define how we are going to do that and what is involved in that. In 

creating a new vision for the camp, we need to ask the questions of how that vision can 

permeate all of the things that the camp does and impact the child1·en that it serves. We need 

to also ask questions about the curriculum and the program of the camp. 

Our ultimate goal is lo develop a more deliberate, thoughtful and systematic 

nJ>proach to infonnal Jewish education. 

Dan said that basically we have to ask two key questions: what is the aspiration fur lhe 

can,p in tem1s of ils being a provider of systematic Jewish education; and secondly, what is the 

best way to approach that strategically . Those two questions need to be answt:red before we can 

decide the focus of the film. 

It was also agreed that the following points need to be covered: 
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l. It needs to exhibit where we are in tem1s of a compelling vision. 

2. It needs to discuss what we want to be and how we are going to get there 

It needs to raise the critical issues and how we are going to address Lhem 

It is all dght Lo say that we have a long way to do, but even in that process we need to define 

where it is we want Lo go and why it is a long way and how we are going lo get there. 

We started with a movie that the kids want to do; we then talked about doing a movie 

collaboratively with other JCCs to demonstrate Jewish education. But I think we focused in on 

the JCC of Milwaukee, through Camp Interlaken, doing something special n:lated to our vision 

of how we are going to become a more systematic deliverer of informal Jewish education 

using Camp Interlaken as a vehicle. So Lhe film, in essence, would be about camp. Where we 

are at, where we envision iL going to, and how we ar~ going to get there in terms of the concept 

of becoming a "more deliberate, thoughtful and sysLematic deliverer of informal Jewish 

education to Lhe children aml families within our community." 

IL was further decided thaL Jon, Ed and Judy, at Camp, would meet with Dan Klein and 

other staff to involve them in the process and get their thoughLs and input. It was also agreed 

that this ties into the arLicle that Mark Charendoff suggested thal the JCC write since he fell Lhat 

the Jewish Community Ccnler of Milwaukee was in the forefront of defining or determining a 

more systemaLic approach to deliveri11g infonnal Jewish education. So, Ed, Jay and Pnina will 

also meet to look at the article and then we will bring the two processes togf:ther because they 

compliment each other. Dan also indicated lhat Camp Ramal completed a film that he felt would 

have value in our seeing. Judy will call David Soloff and get a copy of that film for us Lo 

review. 

TOTAL P.03 
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-DRAFT--

Concept Paper: Capturing the Power of Jewish Overnight Camp Experience On Film 

Wide agreement exists that Jewish overnight campiilg is a powerful, formative 

experience for young people which helps them to establish lasting Jewish identities. TI1e 1990 

Jewish Population Study and other recent studjes have shown that Jewish overnight camp 

provides an informal learning opportunity which significantly impacts the way children think 

about their Jewish heritage i:md identity. At overnight camp chilcfren learn about Judaism 

through living Jewishly. Judaism is~ religion of doing, and only through "doing JewisWy" in a 

Jewish setting can its meaning be truly understood. The fun of overnight camp r.1akes learning a 

painless, seamless experien~ where activity, education, and joy go hand in hand . 
• ' 

Anecdotal infoIDJat,on abounds on youngsters who make major changes ::n lifestyle 

because of a Jewish camping experience. An intensive Je°"~sh camping experience leads to 

positive behavioral and attitudinal changes which deeply influence many young people, campers 

and collegc•aged staff alike. Through a ripple effect, families of these young people also are 

impacted. The ~umber of camp alumni who return to work on staff, serve on th(: camp 

committee, and otherwise become professional and lay leaders in the Jewish community provide 

testimony to the impact of a Jewish camping experience such as that provided at Camp 

Interlaken JCC. Thus the camp community becomes a spawning ground for future Jewish 

families and future Jewish leadership; a Jewish community camp such as Camp faterlaken JCC 

js indeed a nurturer of the larger Jewish community. 

Although anyone who has witnessed life at camp w:ill attest to its power to transform and 

inspire, the majority of Jews have never seen for themselves how camp actually works on its 

P. 1 
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participants. We propose. through the medium of film, to document and bring tt.is experience to 

a wider audience. All Jewish camps will be able to ''tell tb: story" through the fi Im which we 

propose to do at Camp Interlaken JCC in the summer of 1998. Young, aspiring Jewish film 

makers at camp, working in concert with documentary film professionals. will record the Jffe of 

the camp as it unfolds. Through film documentation of such aspects of camp as the lighting of 

Shabbat candles. the singing of songs in Hebrew, the ~isi~g of the Israeli flag, and fiJmed events 

which show children and staff living according to Jewish values, the transfonnat ve power of the 

Jewish camping experience wi11 become clear. 

P . 2 
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To: 

Fax#: 

FAX TRANSMISSION 

i \ 
) 

' 

I 

JCC OF MILWAUKEE 
6255 No~TH Si"NTA MONICA BOULEVARI;> 

MILWALJKE:E. WI 53 2 I 7 
4 I 4 967-6 I Ssl~ 

FAX : 4 I 4 964-0922 

frof Dan Pekarsky (b'l.lest) c/o 
Sheraton Commander 

Date: March 18, 1996 

I 

f 17-868-8322 Pages: 1 5. including this cover sheet. 

. From: ¢,d Rettig 

Subject: ~amp Interlaken Committee Retreat 

Dear Dan, 

Hope you Ir~ enjoying the conference. Here is the packet that we are preparing to send out to 
t9e members, if it looks good to you. 

ike to ask you to moderate the session. We have allocated the largest blocks of time 
pple to deal in groups with this material and to share their input. It would be very 

helpful if 1-! could circulate in the groups while they are working. We would particularly 
appreciate ·t if you could stay for a short(% hour?) evaluation session with Jay, Jeff. Pnina., Jon 
and me) a edhe fonnal session breaks up. 

Th1s looks ike it is shaping up into an interesting retreat that we hope will be able to serve as a 
model for u' work with the other programming committees. 

Hope you el enjoying the Conference_ 
I 

bivirkat sh k'f'l, -;e 

. 
I > 

' ' 
' 

P . 1 
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JCC OF 1WAUKEE CAMP TNTERLAKEN COMMlTTEE RETREAT 
I . 

VALUES AND OUTCOMES 
SCHED El 

i 

1. Pr 1~ed Program (Total time: 3 Hours) 
A ........ ~, a. Introduction 
~~D "W_(> 1. 9:15 History: Jay 

l ~. u. 9:20 Explaining the program: Dan: r (J 
\r ~~t,,.U • (1) Purposes of the retreat (in conne on with the ~sioo-? G"'k ••-. 
..,.. Stateme□t Prggesµvith which t y are all familiar) ::J ~ 

(2) Introductions of participants ..-.---..... • 
(3) Review Agenda for the Session J). · lib-- j '4 4 9:35 Where we already are Jon: ---i:. ~ 11 ~ 

i. A rich summary of the ways in which the overnight camp is already-It~ 
substantially involved in Jewish Programming. IJ 1/,.} 

9:55 Explain the concept of an "Outcome" Dan and Pnina (Using Pnina's 

b . 

C. 

'Outcomes' piece) 
d. 1 O: 15 Review of the Vision Statement as the basis for developing 

: outcomes. Ed (see grid form) I .. L. ~ 
e : i 10:35 Break · j ~ · J 
f. : 10:45 Group work: Break into groups of up to six. Receive a page ~, -. 

l explaining one of the four Jewish values on which we are focusing . tA.( L I , 
i Engage in a session designed to develop outcomes in terms of the Vision & r. • 

Statement. 

2. 11: q Report Back 
a. I i Each group will report on its suggested outcomes. These will be entered 

1 
'. in a comprehensive grid that summarizes what has been suggested. 

! ! 

' 
3. 12: : 5! Wrap Up 

a. I ; Discussion of the next task of staff, to take these outcomes and apply 
j them to programming. 
; 

4. Ac reful record will be kept of the proceedings so that they will provide a basis 
for he next stage at which the camp's and the JCC's leadership will 
sys etnatically develop a strategy for working these values into Camp Interlaken 
pr ramming through upcoming staff training and development and into the long 

el planning of the camp. 

5. ol Evaluation discussion of the retreat with Dan, Jay , Jeff, Pnina, Ed and 

I i 
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6. T f y isio11 Statement Outcomes grid 

Tse/em 
Elohim 

Kehillah 

I l 
! 
' 

I i 
' i 

Commitment Respect for 
to being a Jewish 
learning Jew difference 
who is 
consciously 
Jewish 

Knowledge Commitment Commitment 
of and to Jewish to Making 
Commitment Communal, Israel an 
to Jewish Cultural and Important 
Values and Synagogue Component 
Practice. Life. in Jewish 

Identity. 

P. 3 

Manifesting 
Jewi~hness in 
Lifestyle, 
Life Choices 
and Life 
Commitment: 
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Jewish Audit of Camp Interlaken JCC 

Daily . u~ctions 

Progr 

S rictly Kosher meals 
H ~tzi before meals 
B 'r~hat Harnazon after meals 
H 'btew songs 
H ·brew narnes for buildings (Hebrew & Interlakenese) 
H b~ew names for Activity Hours and Daily Schedule 
R ' i ing of Israel Flag 
R 1 rn , Kol introduction announcement in Hebrew 
C bin Names - Tribes, Historical figures 

l , l 
j 

I ·1 
S abbat prep-cleaning, dress, decorations, dining hall set-up 
s 1

a~bat walk 
F -ipay Evening Shabbat Services 
s apbat Dinner 
S t~rday Morning Torah reading 
F :i~ay evening Oneg 
I '. rjleli Dancing 
F 1~ Kiddish Friday Night 
H ' ~ washing & Prayer 
E tended Birchat 
A tkrnoon Sicha - discussion 
N ~otorized activity • 
N . arts and crafts 

! t 
' 
p:-opics 
; 

A ctent Jewish History 
H s~orical Jewish Figures 
M1 d~rn Jewish events 
H storical events involving Jews 
I r~el 

i 
I 

Chugim 
i 
I 

A t i with a Jewish Theme/product 
I 1 raeli Dance 
D a~a productions with Jewish theme/topic 
B D/Bat Mitzvah prep 

i 

Jewish ,L~ving 

s '. a~ing of chores and responsibilities 
p aase for effort and accomplishment 
C mpiunal living 
o eiall atmosphere 

' I 
' ' '. ; 
' 

P. 4 
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Camp Interlaken JCC 
Judaic Components of Camp 

Ha - Each morning begins with cabins gathering at the 
Fl _ . nd Israeli Flags. One of the Camp Schlichim will 
teach t Hebrew word of the day. The cabin raising the flag then 
perform 

Horadat a Lowerin - At the end of the day► just before dinner, the camp 
gathers a aip to lower the flags. This time every cabin performs a shtick. Emphasis is 
not pla I or the length, meaning or content, but on the group effort behind the shtick. 
The idea i 

I 
tpr each cabin to meet together to plan and perform their cabin shtick. This 

ritual is a . ey ingredient to the bonding of the cabin groups. 
[ 
! 

Motzi - E :c~ meal begins with Hamotzi. The nice tradition at Interlaken is passing out 
bread to . cf, cabin to recite the prayer for bread over an actual piece of bread. No 
food or dr ~ is touched until the prayer is recited and the bread is consumed. 

~~~~~!l - After each lunch and dinner the tables are cleared and guitar playing 
• s lead the camp in a variety of Hebrew and English songs. Most of the songs 

repertoire are Hebrew or have a Jewish orientation or theme. In addition, 
. or g, B'nei Atid, a Hebrew song about the Children of the future ,is sung on 

occasion. 
1 

.1 
I : 

Birchat- t ~he end of each meal, after any song session, announcements, etc., the last 
event of e 

I 
c~ meal is the singing of Birchat Hamazon. On~ (",.a bin is selected to lead the 

camp in p ·at er, with an extended version sung on Shabbat. 

I ' Kash rut - !Cpmp Interlaken is a kosher camp and the campers and staff are instructed 
how they • elp maintain this practice and. more importantly, what kashrut means and 
why we fo ·loW these dietary laws. 

i l 

h bat lk - Just prior to the beginning of Shabbat a mood is set in camp. All the 
campers n~ staff return to their cabins to make final preparations for the Sabbath. 
Hebrew 

1 

~ic is played over the Rom Kol until is in turned off for the duration of 
Shabbat f? :00pm. As Shabbat begins, the Adstaff gathers at the office and begins 
walking to,ttie girls side of camp, holding hands and singing Hebrew songs. As they 
travel toe ' cf1 cabin, the campers and staff are waiting outside as the group passes the 
cabin join qn the line. The group travels through camp, hand in hand until all the girls 
and then oys cabins j~ln the. enormous line. The Director leads. the camp onto the 
athletic fi d !to join in a large circle. The director and a few selected individuals then 
meet in th 

1 

4enter of the circle to light the Shabbat candles to welcome Shabbat. The 
circle the I breaks up and people hug each other wishing a good Shabbat to each other. 

' 
Services ijach Friday night, Saturday morning and Saturday evening, the camp joins 
together f ! r Shabbat services. The services are planned with staff assistance, but led 
by the ca pbrs, including the entire Torah service on Shabbat morning. The services 
are creati ,el~ based with a theme, creative readings, songs and prayer tunes. 

I • 

I \ 
I 

P. 5 
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S i ' r - Following services the staff depart the amphitheater before the 
campers n~ go into the Chadar to dance traditional Israeli dances. The campers 
remain at h~ amphitheater for a story that ties into the parsha or theme of the week. As 
the camp rs] enter the dinning hall they enter to the staff singing and dancing in the 
middle of . ~ Chadar. Everyone sits down at their tables and prepares for the Shabbat 
meal. Th ~habbat version of the prayer over wine is sung, followed by the prayer for 
the washi g ]Of hands, ending with a story and Motzi over two challot. The meal is then 
served in ,µrses. After the meal, brother and sister cabins sit together to join in an 
extended ~abbat song session with only Hebrew songs. 

i 
Oneg - A eri the Friday night Shabbat meal, the entire camp returns to the amphitheater 
for a pres n1ation on the parsha of the week. Usually performed by one of the younger 
cabins, th traditional skit involves all the campers and staff in the cabin and presents 
the portio cf the week in a creative style. • 

Sicha - F lld)wing Saturday morning Services, each cabin meets with a staff member 
from outsi ej their cabin for a discussion. Each week the Judaic educator prepares 
discussio 1aterials centered around various aspects of the parsha. The group meets 
for 45 rnin t,s to discuss the parsha and how that particular portion may relate to todays 
world and heir own lives. 

l 
I I 

Pr ~"n""i ' - In all likelihood, the most important element of Judaism at Camp 
Interlaken . he campers will return with the rote knO\Nledge of Motzi, Birchat and many 
prayers d n~ in services, and hopefully the meaning behind those things_ Evening 
programs, however, provide the opportunity to reach the Judaic soles of the campers. 
The progr n,s are where the real messages of Jewish beliefs can be conveyed. On 
average, ree evenings a week are devoted to a program with a Judaic theme 
attached. T~is program may be centered in a fun activity, but in a variety of ways will 
culminate . ~ha related Jewish theme. These themes can range from clearly identified · 
Jewish to id; like Tzedakah, to related themes that are important to Judaism and the 

l 

world in g neral , like the environment, human rights, etc. 

Hanafat 
Aruchat B 
Nikayon 
Chugim 

I 

Aruchat T aharayim 
Minucha ' 
Chofesh I ; 
Horadat • degel 

l 
Aruchat E ey 
Sicha 1 

Camp Interlaken Vocabulary 

Chadar 
Ulam 
BeitAm 
Misrad 
Mirpa'ah 
Bayit 
Sha'ar 
K'far 

P. 6 
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I I i • 
' 

Vis o,n Statement on Judaic Education of the 
i JCC of Milwaukee 

I 

The vis ii of the Jewish Community Center of Milwaukee is to maximize 

the use f ~he programs and services, the position in the community, and the 

accessib lity of the Jewish Community Center to welcome all Jews and their 

families ~o help them move along a continuum of Jewish growth, and to 

b-uild J ish n1emories. Pursuing cooperation and harmony with other 

Jewish $titutions in the community, the ultimate goal is to create a 

i~ of learning Jews who are consciously Jewish; who are respectful 

of J ewis kl.ifferences; who are knowledgeable of and committed to Jewish 

values n~ practice; who participate in synagogue life and in Jewish 

a~ and cultural life; who make Israel an important component in 

1tities as Jews; and who manifest their Jewishness in lifestyle, life 

choices, :tj.d life commitment, thus creating a Jewish community capable of 

continu • ~ creative renewal. • 
' 

i ! 
I 
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OUTCOMES 

Outcomes:at measurement tools to determine if a project or program is successful. 

Success is :d~fined as a change, may it be knowledge, attitude or behavior, in the target audience. 
I l 
' l Outcome : aJe different than goals as they measure change as a result of a program, not what the 

program : eJ~elopers are doing. (E.g. Goal: To have 40 people participate in the "Shabbat 
Connecti • pTOb'Tain. Outcome: Forty people, who participate in the "Shabbat Connection" 
program, • il celebrate Shabbat in their homes once a month.) 

I 

Note: The . uiootne approach progresses from the number of people served to the number of people 
who meet : h~ identified outcome. 

1 : , 
Developin q>utcomes: 

: l 

The first s : Jin developing outcomes js to ask yourself, "How will the participants look different 
as a tesul '. of the program?" ."What will they learn?" "How will they behave?" If one cannot 
answer th ~ef questions. then one must question the viability of the program. There is little value 
in a pro ' jfor program sake. 

' 1 
I l 

An outco e ibasically has two parts: 1) defining the performance target area(s) and 2) defining a 
level of pe ' f~rmance. • 

' ' l 
Ex. As · e ult will be 

Measuring :oµtcomes : 
: j 

Measuring ; ~ results is the essence of the outcomes approach to prograin development. However, 
it does not · equire complex statistical analysis. The rule of thumb is to keep it simple. Don't he 
afraid to us ' measures and standards that are straightforward and appeal to common sense. There 
are simple 'c~st-effec.tive, and user friendly ways to measure impact. 

The type o i Jeasure you choose depends greatly on the objectives of the program. For example, 
if you wan ' tJ affect attitude, measure attitude shifts. lf you want to measure behavioral change, 

, I • 

measure ~1or. 
l 
J 

Data can ~ ~athered in. many ways. Some common methods include: asking direct questions to 
participant ~ surveys, observing change> pre-post "testing" or analyzing records. You can also gather 
data from . J participants or use representative samples. 

: I 

,ntlto identify possible measurement tools simultaneously when developing the outcome 
i l 
; l 
, l 

j 

I 
l 

P . 8 
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Evaluatio • ~ Outcomes: 
. I 

I j 

Developi ;g put.comes is not simply an exercise. If taken seriously, the data gathered from the 

P . 9 

' 1 

measure ·e* of outcomes should provide infonnation relevant to the viability of a program. If 
change ha ; nbt taken place as a result of a specific program, this should be viewed as an opportunity 
to revise o • eyen discard Basically, we need to listen to our participants. Are they benefitting? Are 
their need . tting met? 

; I 

For exam , e, jif an outcome objective for a Purim Carnival is that the participants will have greater 
undersmn .• ng of the meaning of Purim and in fact we have hundreds of people attending, but there 
is no evid : ct oflearning~ then some programmatic changes may need to take place. (Measurement 
of this pa i~ular outcome is tricky, but one could have an evaluation fonn that is filled out by 
families t . t ~nclude such a question.) 

' i 
The end o : a \short, easy course! 

j 

Dr. Pnina dfarb 

I 
J 

' j 

' 

' 
I 

' 

! 

I 
l 

I 

1 
i 

l 
l 
\ 

l 
l 

l 
l 
1 
1 
i 
I 

1 
I 

l 
l 
i 

I 
i 
i 
' I 
l 
! 
j 
I 

i 
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~WISH VALUES 
Tselem Elohim, Tikkun Olam, Kehi11ah, Eretz Israel, 

Tselem lohim 

Tse1em Elohim - a core belief of Judaism is that all human beings are created 
in Tselem Elohim, the image ofG-d. In the Second Commandment G-d 
comm.ands that no image shall be made of Him. The reason for this is that on 
the sixth day of creation G~d already made an image of Himself. That image 
is us. This core idea has many far reaching implications. Since each and 
every one of us is in G-d' s image we deseJVe to be cared for as a precious and 

cie each and every one ofus is in G-d's image, we are all fundamentally equal in 
value and th efore should be equal in rights . Since each and every one of us is in G-d's image, it 
behoves us t • cpnduct our lives in a manner that brings credit and pride upon our Creator who 
gave us the g ft jofreflecting that image. Tselem Elohim is the conerstone of the Jewish concept 
of Justice an 1ghteousness. 

' 
Shemot (Exo u$ 3:78 And G-d created Adam in His image. in the image ofG-d He created Adam; 
male and fem le1He created them. 

i 
\ 

i ( 
• ' 

I 
T.velem Elohi i~ a concept that forms the basis for the whole complex of mitzvot that relate to the 
fundamental w rtl'i of each and every human being. It envolves: 

1 i 1 coocept of mitzvah 

lii.i kibud atzmi, self respect 
iit kibud hazulat respect for others 
iv: kihud hor;m, respect for parents 
\v/ vehadona phei z_aken, respect for the elderly 
i vi j akhrayut, responsibility in interpersoual realtionships 
!vii. Shuhbat, proper relationship in time 
viii . ahava, developing loving, caring relationships, Jewish approaches to sexuality 

··-··· ........ ... --+- ----- ------ -
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2 JEWISH Vt,LIJES 

TIKK 

Rabbi David J. Wolpe The Healer of Shattered Hearts p.65 

" Tikkun Diam presupposes that tlte world is 'broke11' and needs to he 

1(J ·.,; ftted by the ~are and application of people working with the guidance of G-tl 
' 

P . 11 

Moral tasks both exalted and everyday, from giving money to one in need to 

savi,r,g a life re under the inclusive rubric Tikkun Olam. For each act, no matter the human agent, 

involves G-d, if:,inJy because He initially pointed the way to mutual care and social justice. ln 

instruction a d foncern, G-d participates as friend of both the doer and rhe one in neerl Together 

some progre din be made in repairing the world, in making it habitable, in the manner 

appropriate t ¢place one 1n11.st share with a frientl 
! 

In ea ;,ct of decency there l~ a divine stake. That is why, in the Talmud_, a beggar will 

~h the curious phrase 'acquire merit through me'. By giving to those in need, .ve 

are credited itl,. merit by G-tl He has a stake as well." 
) 

Tik/ul.n Olam I i • . a concept that builds on Tze/em Elohim. If each and every hwnan being is of value. the 

world needs to e, changed so that intrinsjc value can be realized Tikkun O]am involves: . 

I ; 

ix;. lzedakah The importance of doing the "righteous" thing 

X.i zekhuyot ha'adam, human rights 

' xi? Bal Tashkheet, protecting and enhancing the environment 

xu.. rodeph shalom, pursuit of peace 

xiii. biku, kholim, visiting the sick 

xiY. n.ikhum aveilim, Jewish 1nitzvot dealing with mourning and loss 

xv. khinukh, the value of study and education 

1x'lii. aseh lrikhah rav, the responsibiljty to seek out teacher$ and to develop spiritually 
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Kehill ~ Community 

P. 12 

This concep nfers to the idea of Jewish community. Throughout the ages, Jewish 1ife has been 
I 
t 

characterize bf highly organized communal structures which embody basic Jewish values and 

meet the nee s l°f all sorts of Jews. 

\ 
Exodus 18: 1 -~ 

l 

But when Mo e~ 'father in law saw how mu<.,h he had to do for the people, he said "what is this that 
I 

tcl the people? Why do you act a lune. while the people stand about you from morning 
l 

11~~:.\fil'il 

) 

until evening?" Moses replied to his father-in-law, ''it is because thepeople 

come to me to inquire of G-d. When they have a dispute, it comes before me, 

and I decide between one person and another and J make known the laws and 

teachings of G-d " 

But Moses 'father in law said to him, "The thing that you are doing is not 

right; you wil sttrely wear yourself out and these people as well. For the task is too heavy for you: 
l 

teachings, an 

shall also see 

ill-gotten gai 

Judge the peo 

minor dispute 

it :alone. Now listen to me. I will give you counsel, and G-d he with yuu! You represent 
1 
I 

r~ G-d; you bring the di.~putes heji>re G-d and enjoin upon them the law~· and 
I 

ntake known to them the way they are to go and the practices they are to follow. You 
1 

o~t from among all the people capable men who fear G-d, trustworthy men who spurn 
! ' 
$et these over them as chief,· of thousands, hundreds, fifties, and tens, and let them 
I 

le)at all times. Have. them bring every major dispute to you, but let them decide every 
! 

h~m.ye/ves. Made it easier far yourself by letting them share the burden with you. If 

you do this - £ J G-d so commands you - you will be able to bear up; and all these people too will go 
{ 

home unwear di " 
; 

Moses heede hi~ father in law and did just as he had said. Moses chose capable men out of all Israel 

and appointe tftm headv over the people - chiefs ofthou~·and,·, hundredy,f,fties, and tens, and they 

····•·· - ·· ·---~.;.........------ ........... ------- - -
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Judged thepe ,pre at all times: the difficult matters they would brig to Moses and all the minor matters 
I 

they would d ci¥e themselves. 

Kehillalr is a 

Community 

community. 

' 

n~ept that teaches that Jews live in community and Judaism is practiced in community. 

c~ions on many levels (e.g. Jewish and general, commwuty of youth and the adult community). 
' • 

o~s not have to accept or endorse the actions or ideas of any particular segment of the 

v~rtheless, Jewish values and Jewish redemption are not realized in a vacuwn, but rather 
j 

through buildi g ~he community relationship with other humans created in God's image. Kehillah involves: 

xyu. khaverut, the association with Jewish contemporaries as an enjoyable activity in and of 

itself. 

xyiii. minyan, the responsibility to be part of a group that can help others meet their needs. 

x.ix. kol yisraei areivih1, all of Israel is responsible for each other, the mutual 

responsibilities of Jews to support and help each other. 

Xl,'. . haganah, recognizing and dealing with external threats to the community (anti-

' , defamation, recognizing and combating antisemitism, recognizing and combating 

missionary work) 

xf al tifrash min hatzibur, do not separate yow-self from the community 

---1f--<----------··· ···· . '· · ···-· - --------
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Israel 

Eretz Israel : e~ns the Land oflsrael which has been one of the cornerstones of Jewish belief and 

behavior fro tbe beginning of Judaism until today. Eretz Israel has impacted on the People 
l 

Israel. The te '"Israel" includes both. Jewish Jaw, tradition, lore and behavior throughout the 

ages and acr s~ continents has emphasized the centrality of the Land oflsrael and the Covenant 
, i 

between G-d atjd Israel and the responsibility of all of the House of Israel for each other's 
l 

welfare. 1 
j 
l 
i 

Beresheet • n~sis 15:18 

d-d make a covenant with Abraham saying: To your children do T give this land. " 
I 
! 
1 
l 
j She mot - I:,xodus 3: 7-8 
l 

And G-d said to Moses, "! have seen the suffering ofmy people in E,gypt ... lam 

come down to save them from Egypt and to bring them up to this land, to this 

good and broad land, to the land flowing with milk and honey. 

_ MODERN WORLD (p.429) ''The First Zionist Congress. The Basie Program" 

'The aim of Z o+sm is to create for the Jewish people a home in Palestine secured by public law. The 
! 

congress cont rr"iplates the following means to the attainment of this end: 

I. The promo ·oh, on suicable lines, ufthe colonization of l'ale.~tine by Jewish agricultural and 
j 

industrial WO ers. 

2. The organi Aon an.d bitzding together of the whole of Jewry by means of appropriate institutions, 
! 

local and itzte -rl(l,tional, in accordance with the laws of each country. 
I ! 

3. The streng er,ing and fostering of Jewish national sentiment and consciousnes.'i. 
I 

4. Preparato steps towards abstaining government consent where necessary to the attainment of the 
I 

aim of Zionis ,,l 
j 
1 

.. ·-···---··-------------
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Israel is a vah e ~bat teaches the richness and beauty of Jewish ethnic identity. It works 'horizontally' in 

building a seu. e ~f connectedness and identification with Jewish communities around the world and with the 
I 

people of the ! tate of Israel. It works 'vertically' in building identification with the Jewish past, with Jewish 
I 

history, and wifuthe building of the Jewish future. The value "Israel" involves: 
I 
i 

*ii. am olam, eternal people, Jewish History as a source of pride, identification and a 

responsib-ility to transmit to future generations. 

,qciii_ 1arbut, Jewish culture, learning and internalizing Jewish mores through exposure to 

Jewish music, dance, art, poetry, theater and literature 

,qciv. zionut, Zionism as the liberation movement of the Jewish people 

~- eretz yisrael, the connection to the Land of Israel as a value that has a relative place 

among other Jewish values (i.e. pursuit of peace), as the locale of our history, as a 

place of great beauty, and of the largest community of Jews 

x~vi. [vrit , the value of Hebrew as a language of Jewish creativity and the language of the 

State ofisrael 

x}vii. bitakhon, protecting the security and physical safety of Jews everywhere 
' ,ckviii. vikuakh lishem shamayim, argument for the sake of Heaven, learning about the 

cultures and mores of different Jewish 'denominations' and communities in an 

atmosphere of respect. 

bivirkat shalo n, : 
; 

Ed Rettig 

L-------1t-- •1- " •• 

' 
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MEMO TO: Jay Roth 
FROMa Daniel Pekaraky 
RE: JCC camp retreat 
DATE: Feb. 5, 1996 

To move our proceae along,~'m putting together what ie beet 
viewed aa a rough first try at f rmulating our upcoming retreat. 
Thia draft ia baaed on aome aha _ d asaumptiona that emerged 
during our last meeting (on Sup rbowl Sunday). These aasumptiona 
included the following: 

~ 

1. There have been a numbeJ of JCC efforts to 
articulate guiding values. These efforts are to be 
built upon, rather than ignored, in developing our 
retreat. The challenge of the retreat ia not to 
identify guiding values but to reflect on the waya in 
which guiding values already identified might be 
intef preted and applied in ~he context of the camp. 

2. The camp is already sub 'antially engaged in Jewish 
programming. Efforts to at engthen the camp Judaically 
should be built on what is lready in place. 

3. Contrary to what we may 
this retreat is building o 
may be that a single aessi 
adequate to our needs. 

4. The retreat needs to be 
as a l stage in a process th 
continue beyond the retrea 
designed as an effort to i 
ways to embody certain gui 
the camp. Succeeding stage 
implementation and then on 
effort to implement. 

ave first thought, because 
substantial prior work, it 
, rather than two, will be 

I 
iewed -- and presenteg -­

t began earlier and wi ~l 
The retreat is primarily 

erpret and think thro9gh 
ng values in the life of 
will focus on 
eriodic evaluations of the 

I begin by articulating ao~ general goals for the projected 
retreat and then suggest a progr~mmatic framework. Needless to 
say, all of this is open to revifw, criticism, and revision -- by 
you aa well aa by me. 

GOALS 

I 
1. To edu1ate participants: 

a. concerning the importan 
camp ·life at this moment i 

b. concerning guiding valu 
as important by designated 
over the laet year, 

of the Judaic dimens~on.of 
American Jewish histo?" ~ 

I 

that have been ident ~fied 
ilwaukee JCC committel s 
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c. concerning the extent and nature of Jewish 
programming already taking place in the JCC overnight 
camp. 

2. To deepen the understanding of participants concerning core­
values that are to guide Jewish programming in the camp setting. 

3. To think 
be embedded 
suggestions 
the JCC and 
camp life. 

through how these core-values might more effectively 
in the life of the camp, culminating in a set of 
that will inform the efforts of the leadership of 
the Camp to strength~n the place of these values in 

) 
4. To articulate next steps in the process. 

5. To develop enthusiastic lay and professional support for the 
effort to enrich the camp's Jewish content and impact. 

PROJECTED /PROGRAM 

I am imagining a program wh'ch lasts about four hours, 
including time for a working direr and a short break. \ 

1. Introd~ction (30 minutes) 
I 

t 

Purposes of the retreat in fr-elation to the situation of 
the Jewish People today and the efforts of Milwaukee's 
JCC to deepen its Jewish dimension. 

Introductions of participants 

Agenda for the evening. 

2. Where ~e already are. (30 minutes) 

A summary of recent efforts in the JCC aimed at 
clarifying the JCC's Jewish mission, with special 
attention to the results of these efforts. 

A rich summary of the ways in which the overnight \camp 
is already substantially involved in Jewish 
programming. . I 

3. Pour guiding values: Tselem Blohim, Tikkun Olam, ke~illa, 
Israel. (Please note that this important session uses !the values 
articulated in the Chazan/Charendorff session as a fra ework for 
discussion.) 

I 
Participants will divide into four groups, each w'th 

responsibility for one of these values. In these grou s, they 
will do tie following: 
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a. Engage in a study-session, designed to deepen their 
understanding of the Jewish sources and meanings of the 
value in question. (45 minutes) 

Note: Ed may need to play an important role 
in determining the content of these study 
sessions, and it may be that we will need to 
draw on outsiders to help lead these study­
sessions. 

b. Come up with some suggestions concerning how the 
value might be reflected in appropriate contexts that 
we will have to specify -- like bunk-life, evening 
programming, Shabbat programming, the sports program, 
and/or other day-to-day activities, etc. (45 minutes) 

4. Report back to the larger group concerning the ideas each sub­
group has arrived at, as well a } concerns that have emerged. 
Perhaps develop a comp7ehensive rid that summarizes w9at has 
been suggested. (45 minutes) ; 

Note: These reports need t q be carefully recorded so 
that they will provide ab , is for the next stage, a 
stage at which the camp's nd the JCC's leadershi~ will 
systematically develop as ategy for working thelal.e 
values into upcoming staff raining and developme t and 
into / the life of the camp. 

, 
5. Discusfion of next steps and conclusions (15 minutes) 

i I 

I hebe this is helpful, Ja Please share it with l he rest 
of your team and encourage them ,_ o send me their react ~ons, 
suggestions, etc. My email numw.r at the UW School of Education 
is 1608-1 2-907:· I look forwa • to hearing from you. 
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From: 
To: 
Date: 
Subject: 

Hi 

Barry 
Danny Pekarsky 
Thursday, February 1, 1996 8:08 am 
hi 

I need to talk to you about the upcoming Rosenak meeting and setting up the 
agenda. As we see it here, there are 4 items to deal with: 1) discussing with 
Mike the community goals business-- what it really might mean? how we might go 
about it, etc. 2) Preparing Mike for his meeting with top lay and prof. people 
the next week on community goals; 3) Discussing where we are at with the goals 
project in general (updating him, getting reactions); 4) Preparing him for his 
meeting in Atlanta the next Sunday. 

These are listed in descending order of importance. What do you think? 

Alan is concerned about the partnership with Mandel I and whether Marom/Fox are 
"in the loop" in various things that we are doing. You and I ought to talk 
about what this might mean. (and when they DON'T have to be in the loop too.) 

We need to talk about the evening meeting that you want to have. (about the 
"coaches") Do you have any word on the Fox schedule for this summer? 

Let's set up a phone call. 

barry 
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VISION 
ST A TE ____ NT 
ON JUDAIC 

EDUCATION 
OF THE J.C.C. 

OF 
MILWAU .......-E 



Dear Committee Member, 

We are pleased to bring the enclosed draft Vision Statement of the JCC of Milwaukee 

for your deliberation and discussion. 

1. In order to insure an appropriate mechanism for the adoption of the Vision 

Statement the Board has mandated the process you will find described in the 

attached note entitled "Steps for Review and Approval of the Vision Statement 

in Jewish Education for the Jewish Community Center" that is included in your 

packets. The Board of the JCC held its retreat several months ago. Participants 

brain-stormed suggestions for the Vision Statement. Based on those discussions, 

the staff drafted a proposed Vision Statement which was then reviewed and 

revised by the Judaic Education Committee. The committee then brought the 

revised draft to the Board for review. The board has asked all of the committees 

to review the draft Vision Statement and to prepare reactions and feedback. This 

is the stage at which the draft comes to you. Once you have finished your work, 

the final draft of the Vision Statement will be brought back to the Board for final 

review. We hope to complete this process by the February 1996 Board meeting. 

2. To create optimal conditions for review of the Vision Statement in committee the 

discussion will be in two stages. 

a. After the Vision Statement is distributed and read aloud, we suggest that 

the first stage of the discussion be devoted to clarifying the meaning of 

words or phrases used. At this point, any suggestions regarding alternative 

language or style that you feel might enhance the clarity of the document 

would be very helpful. 

b. The second stage is to engage in the exchange of substantive responses to 

the direction charted by the Draft Vision Statement. 



3. Committee Chairs will keep a careful written record of the responses, ideas and 

suggestions raised at the meeting. These will be conveyed to the Judaic 

Education Committee and used in preparing the final draft that will be brought to 

the Board for approval at its February meeting. 

4. Every document needs to be understood in context. In order to evaluate the draft 

Vision Statement of the JCC of Milwaukee we begin with the famous Council of 

Jewish Federations (CJF) survey and other sociological studies of the American 

Jewish Community done over the last few years. Among the major fmdings in 

this research were some challenging facts. 

a. We live in a Jewish community that is in a very real sense fighting for its 

life. Demographically we face a critical situation. 

1. On a world wide basis we have not yet come close to making up the 

numbers that we lost in the Shoah. 

11. In America the general population has grown by about 40% since 

1945 while in the Jewish community our numbers are evidently 

slightly less today than they were in at the end of World War II. 

111. The birth rate among Jewish people in America is very low. In fact 

it is one of the lowest birth rates of any ethnic group in the country. 

b. In addition to our small numbers, on the national level our affiliation rate 

is inconsistent and low. While some 70-80% of American Jews will 

affiliate with a Synagogue, JCC, Federation, or other Jewish organization 

at some time in their lives, at any given period only about 20% are 

affiliated. 
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c. Our Jewish educational systems reach only a relatively small portion of our 

young people. Fully half of the children born to a Jewish parent receive no 

Jewish education. Very few of our adults engage in adult Judaic 

education. 

d. Demographers were surprised to discover that a majon"ty of marriages of 

Jews in America take place with a spouse who is non-Jewish. The 

research shows that children of mixed Jewish and non-Jewish parentage 

are even less likely than the children of two Jewish parents to receive 

impactful Jewish education. Only about 25% of the children of mixed 

marriages self-identify as Jewish. (See the attached chart number 1) 

e. When we add together the children of at least one Jewish parent who are 

being raised with no religion and the children of at least one Jewish parent 

who are being raised in other religions, we come to a startling conclusion. 

In the United States 54% of the children of at least one Jewish parent are 

being raised as what demographers have called "could've been" Jews.(see 

the attached chart number 2) 

5. The message implicit in these studies is that even successful institutions like our 

JCC of Milwaukee, need to take stock and to engage in a process of 

introspection. We believe that we are an effective agency. The question is: 

"How can we increase our effectiveness so as to meet the important challenges 

of American Jewish life?" 

6. We in the American Jewish community are in a position unique in Jewish history. 

Paradoxically, it is the very openness of American society that creates both the 

challenges to our future and exciting possibilities for dealing with those 

challenges. We are faced with the question of continuing the experiment that is 

American Judaism: Can we thrive, spiritually, materially, demographically, as 

3 



a Jewish community in a democratic environment such as our people have never 

encountered in our four thousand years of Jewish history? We have no choice 

but to acknowledge the diagnosis that present trends have raised a serious 

possibility that the "answer" to the American Jewish experiment will be negative. 

7. Now to the good news: 

a. The same research that has shown the problems has also highlighted ways 

in which we can insure our future as a community. The research shows 

clear and meaningful correlations between successful Jewish communal 

renewal and the encouragement of specific values and priorities. These 

values are implicit in our longstanding Mission Statement, a copy of which 

is included in your packet. In articulating our commitment to these values 

in a Vision Statement on Judaic Education, we are in a very important 

sense stating aloud the values that guide, and have always guided, our 

Agency. 

b. Our visioning process is a part of a larger national process in which Jewish 

organizations are engaging in self-examination. The direction that is being 

pursued in JCCs around the country is to encourage knowledge of and 

commitment to Jewish values, respect for Jewish differences, 

consciousness of and enthusiasm for Jewish identity, participation in 

Jewish communal, synagogue and cultural life, knowledge of and 

comminnent to Jewish practice (however our members individually define 

that term), and making of our relationship with Israel an important 

component in our Jewish identity. 

c. We wish to stress that we are not going to become a synagogue. Neither 

are we going to try to foist particular religious customs or practices on our 

members. 
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d. We also need to stress that while we are committed to the deepening of the 

Judaic educational work of the JCC, we are absolutely committed to 

remaining a welcoming and wann place for those of our members who are 

not Jewish. 

8. The Judaic Education Committee's draft of the Vision Statement on Judaic 

Education expresses important educational goals . The Vision Statement, when 

adopted, will be a crucial element in our Agency's preparation for the task of 

ensuring that there will be a Jewish Community in Milwaukee in the twenty first 

century; that it will be an active, thriving, spiritually and materially successful 

community; that it will be a part of a larger, thriving American Jewish community. 

In order to achieve our goals we will strive to provide a greater degree of access 

to Judaic knowledge, to enhance our cooperation with other agencies, to grow the 

many programs that we offer at the present time so that we will be an even more 

welcoming place for all of our members. Most of all, we are acting to insure that 

our Milwaukee JCC is in a position to do its part so that the Milwaukee Jewish 

community will be a place in which our children, grandchildren and great­

grandchildren will continue to grow Jewishly and make their contributions to the 

story of the Jewish people. 

shalom, 

Bob Riches 

President 

Jay Roth 

Executive Vice President 

5 
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For All Households Being Raised 
as Core Jews 

54 % of Our Children Are Being 
Raised as "Could've Been II Jews! 
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The JCC Mission 

The J ev.ri.sh Community Center is a non-profit, social service agency formded upon 

Jev.ri.sh ethics and values. It is committed tomeeting the ever-changing needs of the 

entire Jev.ri.sh community for strengthening Jev.ri.sh identity and for enriching the 

quality of Je~-ish life. 

The Center provides the total community v.ri.th a forum for open dialogue regarding 

matters affecting Jev.ri.sh life here, in Israel, and throughout the world. It initiates 

diversified social, educational, recreational, and cultural programs v.ri.thli1 a J ev.ri.sh 

setting. 



Vision Statement on Judaic Education of the 

J CC of Milwaukee 

The vision of the Jewish Community Center of Milwaukee is to maximize 

the use of the programs and services, the position in the community, and the 

accessibility of the Jewish Community Center to welcome all Jews and their 

families, to help them move along a continuum of Jewish growth, and to 

build Jewish memories. Pursuing cooperation and harmony with other 

Jewish institutions in the community, the ultimate goal is to create a 

community of learning Jews who are consciously Jewish; who are respectful 

of Jewish differences; who are knowledgeable of and committed to Jewish 

values and practice; who particip~te in synagogue life and in Jewish 

communal and cultural life; who make Israel an important component in 

their identities as Jews; and who manifest their Jewishness in lifestyle, life 

choices, and life commitment, thus creating a Jewish community capable of 

continuing creative renewal. 
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STEPS FOR REVIEW AND APPROVAL OF THE VISION STATEivfENT IN 
JEWISH EDUCATION FOR THE JEWISH COMMUNITY CENTER 

Step 1. 

Step 2. 

Step 3. 

Step 4. 

Step 5. 

Step 6. 

Board Retreat 

Staff develop a draft of a vision statement based upon the feedback and experience and 
priorities established at the Board Retreat 

Draft will then be reviewed and modified by the Jewish Education Committee who will then 
recommend it to the Board. 

Board of Directors of the JCC will review it. There will be no final approval at that point. 
It will then go back to the committees for their involvement, reactions and feedback so that 
all feel involved and invested in the vision statement. 

After all the JCC committees review the draft vj.sion statement it will go back to the Board 
for final approval at its February 1996 meeting. 

Once approved by the Board, the vision statement will be used by the committees to develop 
a Jewish educational plan for the various programs of the Jewish Community Center. Part 
of that implementation plan will include a determination of the appropriate Jewish values 
to be used in each of the programs provided by the JCC. Those Jewish values will be used 
as the core of any presentation to the Board regarding Jewish education in each of the JCC's 
servtce areas. 

Step 6A 
Met with chairs and staff management team to orient to vision statement and identify high 
priority value statements for each department. 

Step 6B. 

Step 7. 

Each department identify means of integrating values into programs. 

When each department reports to Board, describe how specific values were integrated into 
the respective programs. 
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To: 

From: MEMORANDUM 
Subject: 

Ed , Jay, Pnina, Jane, Jim 

Jeffrey S. Metz@ 

Vision Stateme~ 

January 9, 1996 Date: 

The vision statement was presented to the CIL committee on January 3. It was presented by 
me using the format designed for its presentation. The letter was read out loud and then the 
discussion began. My observations were as follows: 

I. The letter read out loud was valuable in setting up the background needed for a 
discussion. 

2. In general, people felt good about the statement. 
3. Issues that came up were done so only by a few people and they included; 

A "It sounds like a checklist of what it is to be a good Jew, and if you don't do 
them, then maybe you don't measure up." 

B. "The language is a little lofty fof'the average person." 
C. "The language could be softer using encourage, promote or foster, instead of 

'create' ." 
4. Bobo Gruer.berg brought out the issue that this statement seems to be sending the 

JCC into a drtterent direction than its been going. He felt that we will be moving into 
areas that ar,., clearly for the synagogues including performing weddings. Bar;Bat 
Mitzvah, etc ... It was pointed out to him and the entire committee that the intention 
of the JCC is no~ to move in this direction, but it is clearly our intention to provide 
education as we are now doing, but to do so with some clarity about where we are 
going and how to get there. 

5. There was also some question as to why we are doing this now, and whether it is 
related to the fact that we have a Rabbi on staITT The answer was given that we have 
been on this course for several years now and it is only a matter of circumstance that 
our Judaic Educator is a Rabbi . Our last one was not, and the job does not call for 
that training, only to have Judaic knowledge and ability to educate . It just so happens 
that Rabbis have those ski lls. 

6. They also felt that the two sentences could be broken down into a few more, making 
it a little easier to read. 

7. Despite these few issues, the overall tone was accepting of the statement. 
8. The committee voted to endorse the statement with their comments duly noted . 

• 



Jewish Audit of Camp Interlaken JCC 

Daily Functions 

Strictly Kosher meals 
Hamotzi before meals 
Birchat Hamazon after meals 
Hebrew songs 
Hebrew names for buildings (Hebrew & Interlakenese ) 
Hebrew names for Activity Hours and Daily Schedule 
Raising of Israel Flag 
Rom Kol introduction announcement in Hebrew 
Cabin Names - Tribes, Historical figures 

Shabbat 

Shabbat prep-cleaning, dress, decorations, dining hall set-up 
Shabbat walk 
Friday Evening Shabbat Services 
Shabbat Dinner 
Saturday Morning Torah reading 
Friday evening Oneg 
Israeli Dancing 
Full Kiddish Friday Night _ 
Haµd washing & Prayer 

•. Extended Birchat 
Afternoon Sicha - discussion 
No motorized activity 
No arts and crafts 

Program Topics 

Ancient Jewish History 
Historical Jewish Figures 
Modern Jewish events 
Historical events involving Jews 
Israel 

Chugim 

Art with a Jewish Theme/product 
Israeli Dance 
Drama productions with Jewish theme/topic 
Bar/Bat Mitzvah prep 

Jewish Living 

Sharing of chores and responsibilities 
Praise for effort and accomplishment 
Communal living 
Overall atmosphere 



SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

S°E.SS I ON 
20 21 22 23 24 
Session 1 

I 'EV~•iJ Gr Begins 

.:f"viJt - p (< 0 (,, µ.....,. .s 
'TvL--'f 

Jewish 
I qq~ Chugim Capture the Values/ 

Follies Flag Tzedakah Shabbat Unit Night 

25 26 27 28 29 30 1 

Religions of Women& Jewish 
The World Cabin Night Judaism Respect Holidays Shabbat New Games 

2 3 4 5 6 7 8 
.. 

American Fun& Ba'al 
Ellis Island Campstock Jewry Fantasy Tashkit Shabbat Talent Show 

9 10 11 12 13 14 15 

-

Western Israel Performnce Final 
Holocaust Unit Night Night Program Night Shabbat Banquet 

16 17 18 19 20 21 22 
Session 
Ends 
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Progran,ming schedule: Second Session, 1995 

Mondav Tuesday Wednesday Thursday Friday Saturday Sundav • 

I I July 19 
. 

July 18 July 20 July 21 July 22 July 23 
i' 

Machanap capture the Respect Shabbat Unit Night Uptightylf 
oly flag - · , ~ 

i 
,.-.; I 

July 24 

Tzedakah 

July 3 1 

Talent 
Show 

Au<rust 7 0 

British and 
the 
Hagganah 

August 13 
bye-bye 

Resoect 
Robin 
Greg f_ 
Josh M. 
Liza 
Megan 

July 25 

Inner 
Space 

August 1 

Entering 
Canaan 

August 8 

Israel 

. . 

Uptightv 
1',1egan 
Ashley 
Stacey 

July 26 July 27 July 28 July 29 

Women in Environ. Shabbat Unit Night 
Judaism 

August 2 August 3 August 4 August 5 

Casino Holidays Shabbat Tisha B'av 
Night begiris 

·, 

August 9 August 10 •• August 11-· August 12 

, , .. 

More 1st Perfonnan Shabbat 
Amend. C Perform. 

Night 

I 
I 
I 

Tzedakah 
Andrea 

inner Soacc 
Adam Ellie 

Mollie Jeff 3. ivforsha 
DJ Scott Josh B-L 
Pint0 Jeff Kl. Amy 

July 30 ·-

American 
Indian 

August 6 • 

Tisha 
B'av, 
Holocaust / 

• August 13 • 

_Final 
Banquet -

G- ... ,1 r----
k.l. ~ 

American Indian 

Mic~ 
Talent Show 1st Ar:1endment 
Ari D. Sas1·1a 

Holidavs Casin0 Night 
~ 

:)~.Sar: 

Andrew 
Zach 
Abby S. 
Mike P. 

H'.:! 
i'v1 ikcl 

Karee Sharon 
D2vid B. Ivfike W. 

/\;-ik 

!srncl 
,,\ -; 
Chad 

( Esser) 

.f ~ff Katz 
fvkghan 

Lexv 

Danz. 
Jesse 
C:2vid S. 
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TIME 

7:20 

7:30 

7:45 

8:00 

8:10 

9:00 

9:15 

9:45 

10:45 

11:45 

12:45 

1:00 

2:00 

3:00 

3:50 

4:00 

5:00 

5:30 

5:45 

6:00 

6:15 

7:30 

9:15 

9:30 

9:45 

10:00 

10:45 

CAMP INTERLAKEN JCC DAILY SCHEDULE 

Boker Tov (Wake up ) 

Sick Call 

Toranim (Table Setters) 

Hanafat Hadegel (Flag Raising) 

Aruchat Boker (Breakfast) 

Cabin Nikayon (Clean~up) 

Public Building Nikayon (Clean-up) 

Chug Aleph (1st Activity) 

Chug Bet (2nd Activity) 

Chug Gimel (3rd Activity) 

Toranim (Table Setters) 

Aruchat Tzaharayim (Lunch) 

M'nucha (Rest Period ) 

Chug Daled (4th Activity) 

Nosh (Snack) 

Chug Hay (5th Activity) 

Chofesh (Free Swim/Time) 

Sick Call 

Toranim (Table Setters) 

Horadat Hadegel (Flag Lowering) 

Aruchat Erev (Dinner) 

Evening Program 

Med Call (Following Evening Program) 

Curfew (3rd, 4th, 5th grades) 

Curfew (6th, 7th, 8th grades) 

Curfew (9th graders) 

Curfew (10th and 11th grades) 



Time 

7:20 

7:45 

8:00 

8:10 
(8:30-9:30) 
9:10 

10:00 
10:10 
11:00 
11:10 
11:15 
12:10 
12:45 

1:00 
1:10 

2:00 
2:15 

2:30 

3:15 

3:45 
4:00 
4:15 

4:45 

6:00 

6:15 

6:30 

7:15 
7:30 
8:00 
8:30 

9:30 
9:45 

10:00 
10:30 

CAMP INTERLAKEN SHABBAT SCHEDULE 

Erev Shabbat (Fri.) 

Boker Tov (Wake-up) 

Toranim 

Hanafat Hadegel (Flag Raising) 

Aruchat Boker (Breakfast ) 

Shabbat (Sat. ) 

Chug Aleph (1st Activity) 

Chug Bet (2nd Activity) 

Continental Breakfast 

Shabbat Services 

Kiddush 
Chug Gimel (3 rd -Activity) 

Chug Daled (4th Activity) 

Aruchat Tzaharayim 
(Picnic Lunch) 

Big Sweep (Grounds clean-up ) 

M'nucha (Rest period) 

Shabbat Recreation 

Toranim 
Aruchat Tzaharayim 
(Lunch) 

M'nucha (Rest period) 

Cabin Nikayon (Clean-up) 

Public Nikayon (Clean-up) 

Shabbat Service Preparation 

Personal Nikayon (Clean-up) 

Shabbat Walk 

Nosh & Sicha (discussion) 

Shabbat Recreation 

Toranim 

Horadat Hadegel Aruchat Erev 
(Flag Lowering) 

Shabbat Services 

Aruchat Erev (Dinner) 
Havdallah 
Evening Program 

Oneg Shabbat 

Curfew (3rd, 4th, 5th grades ) 
Curfew (6th, 7th, 8th grades) 
Curfew (9th graders) 
Curfew (10th and 11th grades) 

(Dinn er ) 
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Januacy 12, 1996 

I that we will be hopefully be getting together this Sunday. In addition to talking about 
the o-part session that we wanted to <fo for the Board committee for Ca.mp Interfaken, I 
also wanted to share with you, and ask your help, re~arding my Ex~-utivc Seminars Group. 
Each year, the Executives of Jewish Commuruty Centers gather for a four day 
seminar/training experience. 

In 1995, we brought in Isa Aarons and Yehicl Poupko to talk about the role of the JCC in 
Jewish education and to focus on the role of the Executive in that process. We spent a lot 
of me talking about the need to develop an ideology so as to be able to determine the 
ou mes that we want to achieve. We also discussed tbe role of the Executive and the need 
for e Executive to have a commitment to the process to Jewish education within the JCC. 

c now trying to work out the next steps in this process. I am enclosing two memos, one 
Jeanne Siegel who is a colleague of mine and who is chairing a session on Jewish 
tion at our upcoming conference in February, and the other frotn Mark Charendoff, 
nding to Jeanne's thought~. , 

Wh· 1;~., ;;.:;ti G,m..;!s:~s ~r:Ltig fa r!:~.d n'l' thP, Jeu,;sh educational process in a three year context: 
ye one, which wa'> last year, focused on the importance of a Jewish ideology anci outcome1-
and the role of the Executives in that process; year two, which is this year, we are going to 
ass e certain outcomes and take a look at models of Jewish education goinB on in the JCC 
in t roe parti<..-ular areas, staff, lay leaden;hip and program development; lastly, fa year three, 
we ould like to go hack and take a look at how one develops an ideology and/or outcomes 
thr gh the development of Jewish educational goals and a vision statement for an institution. 

Na rally, it is our hope to ask you to come to our conference in January or February of 1997 
to lfitl that third part. But I did want to share with you these two memos and our thought<; 
and get your sense as to whether or not you see us on the right path. 

We will have a chance to talk more on Sunday-, but any help that you can give me in this 
pr ss would be appreciated. Looking foiward to seeing you shortly. I 

J m 
En . 
C: 

C 

_,£ • 

Ed Rettig 
Jeanne Siegel 

JCC 

rely, 

ay R. Roth 
Executive Vice President 

lfY a KtQIARll SMrm JCC F AMIIY PAID( ~~ c.uu, JCC 



-II 
--f 
o · 
--f 
~ 

r 
,i 
l) 
~ 

"' 
.sJ 
Cil -
* * 

, 

... ~. f n tr. . . [(. . • • tf f ! a 
S , •· . J Lr- • a • o ,_ a .., 

~ g s ft ... [ L "iil.f • b I - , l :r 
12 ! J l ~ ti f. =-liif 1. I l t if q- tt:·· B ~ t. 
i ~ 1 r-{ t- tl~ l 1i.1l!ft ;J !: • I 
'° m • I· [ 11 ·i fi. a. L 3 I: 1., [ , c:. n -5' t 0 
~ ◄ • I. I • ·1 [., I: & .f I • 6' 

!l! t 11 ~! i- _-fr~ t ~ r 1r1 ~ ri t { ' 
?.' 5 r~ .,..,. .. a ...... irl B- t'l - t I 
I! I 1r·: rt irr"'l p-f l•Jf H ~~ 
e ~ l g;. • tl. 'f i'. rrf ! n I a. ~ l lit ~ 

~ a • . .· r! . i ·r t JJtttLIJt Ji 
~t st 1 1111rt -~8 ~r 

• Q - • • • A - • I t! fl 

II ·-- ~! •t 

Lff u~ 11 

, . 

... 

I 
rn 
:t 
ij 

~ 
::! 
0 

~ 

! 
m 

~ 
Ir ~ 

Q') 

.... 
CS) 

A 
I.D 

R 
3: ..... 
r 

! 
m 

A .... 
1 
Q') 
A 
+ .... 
w 
A 
(JJ 

"1J 

la 

...... 



r 

JAN-12-1996 10:50 JCC MILWAUKEE 414+964+1345 P.03 

Executive Direclots s.miallr 

Definins the role of Jewish Education in thtt Centeq 

At Jut yeu'1 aeminar we brought 01'. Isa Aron and Rabbi Pwpko and spent some time oa 
thinking about m ideology for our imtmmons. There wu somo embu,ium from the 
initial ~ md tJnnJrina thmush of what wo mcau when 'M -, the J'owiill Jdoology <'f 
our centef. Some ofus wanted to bring ha back and to do an extmded wmbbop with 
her and 6Jlly develop a model ideology.~ that what WC would do topdler II 
wDeasues would need 10 be done at each qency with the key playa's. 

However, others felt this would not be the best use of our time together to ~ Jave 
~tlulaaion. 

I still Mff the ..no iaterat; Mmely i:Wbilli our uducatloDl1 goals or Oatanam: 

What do we expect a youngster will learn mter spending s summers in our day 
eamp? reaidmt Cldlp? 

What will the prelChooler know after 2 year-sin our pn,adlQol? 

What will the family have lcarncd/puticipated ill during the years their childran 
'!'~ !.~ ~~r !'~•~? 

~ are our desiffd outcomes, and are we achitYirag them? 

If we don't define what we want to aclueve. can we ever lcnc,w ifwe have~ 
Have tbc Hclnw sdiools in Amam:a failtd 1,Quse the nde ofintermarriap is aver- SO%? 
If the Ctnlm n to be tabm a Rlri01A playcn in the fidcl of 1cwisb Coatinuity, don't we 
need to deftDe OUr role ud what we cawwill do in enhancing Jewish ideatity? 

We will be&in to tadde thae questiohl in a ; part session. In order to acbieYe substamial 
prugras in the field 1W need to look at 3 coqxmeats: Staff, Board, Program. Each of 
these must be atreqtbeoed in order for the agenda 10 ao forward. 

Jay Roth will pment some work that he has been involved llrith focusiag oa the Board. 
Ellen Kort will tows oii program. Kansas City bu developed a day wnp Qmiculum 
wbk:h we wiD examine u • model. and &ally I will diSGUSS a mamber of lRIIF dm:lopmem 
idea we have bccri domg in New York that Anther our goal oruamdbuub4 the center 
into a Jewish Lamina Imtituaon. 

............. "' ........ 67.0, , .... 
,......,"'11~ 

171tljl6ND11 
,_(711119Ml11 
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DRAFT 

Dear Deliberation Team member, 

At our first meeting, with the help of Barry Chazan and Mark Charendoff, we set out to delineate the values 
framework of our planned Youth activities. We arrived at a consensus that named four values, Tselem Elohim, 
Tikkun Olam, Kehillah, Yisrael. Most of those present felt that these are particularly appropriate to form the 
frame upon which to build our concept of youth work. Reasons for seeing these four as the cornerstones had to 
do with the belief of the participants that these four are age-appropriate concerns and motivations of teenagers, 
and represent crucial messages that we want to transmit to our young people. In our second meeting, with the 
help of Barry Chazan, we discussed and fleshed out those values in a study session. Afterward we brain­
stormed ideas as to how we might program to teach in an informal youth oriented setting. Discussions of this 
nature tend to be disorganized. What follows is my organization, based on my notes, of the values clarification 
into an outline form. We are circulating this letter in order to solicit your comments and clarifications, before 
proceeding to the next stage - outlining resources and programs to meet the challenge of informally teaching 
these values in the context of our Youth work. 

Congratulations on a difficult job, well done. 

We discussed the four values: We tried to develop a working understanding of what it is that makes them 
important and to attach correlative values that flow from them. 

a. Tselem Elohim is a concept that forms the basis for the whole complex of rnitzvot that relate to 
the fundamental worth of each and every human being. 

1. concept of mitzvah 
11. kibud atzmi, self respect 
111. kibud hazulat respect for others 
iv. kibud horim, respect for parents 
v. vehadarta pnei zaken, respect for the elderly 
v1. akh,rayut, responsibility in interpersonal realtionships 
vu. Shabbat, proper relationship in time 
vm ahava, developing loving, caring relationships, Jewish approaches to sexuality 

b. Tikkun Olam is a concept that builds on Tzelem Elohim. If each and every human being is of 
value, the world needs to be changed so that intrinsic value can be realized. 

1. tzedakah The importance of doing the "righteous" thing 
11. zekhuyot ha'adam, human rights 
m. Bal T ashkh,eet, protecting and enhancing the environment 
iv. rodeph shalom, pursuit of peace 
v. bi/cur kholim, visiting the sick 
v1. nikhum aveilim, Jewish mitzvot dealing with mourning and loss 
vu. khinukh,, the value of study and education 
v111. aseh lekhah rav, the responsibility to seek out teachers and to develop spiritually 



c. Kehillah is a concept that teaches that Jews live in community and Judaism is practiced in 
community. Community functions on many levels (e.g. Jewish and general, community of 
youth and the adult community). An individual does not have to accept or endorse the actions 
or ideas of any particular segment of the community. Nevertheless, Jewish values and Jewish 
redemption are not realized in a vacuum, but rather through building the community relationship 
with other humans created in God's image. 

1. khaverut, the association with Jewish contemporaries as an enjoyable activity in and of 
itself. 

11. minyan, the responsibility to be part of a group that can help others meet their needs. 
m kol yisrael areivim, all of Israel is responsible for each other, the mutual responsibilities 

of Jews to support and help each other. 
1v. haganah, recognizing and dealing with external threats to the community (anti­

defamation, recognizing and combating antisemitism, recognizing and combating 
missionary work) 

v. al tifrosh min hatzibur, do not separate yourself from the community 

d. Israel is a value that teaches the richness and beauty of Jewish ethnic identity. It works 
'horizontally' in building a sense of connectedness and identification with Jewish communities 
around the world and with the people of the State of Israel. It works 'vertically' in building 
identification with the Jewish past, with Jewish history, and with the building of the Jewish 
future. 

1. am olam, eternal people, Jewish History as a source of pride, identification and a 
responsibility to transmit to future generations. 

ii. tarbut, Jewish culture, learning and internalizing Jewish mores through exposure to 
Jewish music, dance, art, poetry, theater and literature 

111. zionut, Zionism as the liberation movement of the Jewish people 
1v. eretz yisrael, the connection to the Land oflsrael as a value that has a relative place 

among other Jewish values (i.e. pursuit of peace), as the locale of our history, as a place 
of great beauty, and of the largest community of Jews 

v. lvrit, the value of Hebrew as a language of Jewish creativity and the language of the 
State of Israel 

v1. bitakhon, protecting the security and physical safety of Jews everywhere 
v11. vikuakh lishem shamayim, argument for the sake of Heaven, learning about the 

cultures and mores of different Jewish 'denominations' and communities in an 
atmosphere of respect. 

leshanah tovah tikateivu, 
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ORIGINS, CHARACTER AND IMP ACT OF JCCA CAMPING RETREAT 

November 1995 
Daniel Pekarsky 

In November 1995 CUE ran a retreat for the professional leadership of several JCC summer 
camps on the question of Jewish educational goals for these camps. This report summarizes the 
background to the retreat, what happened at the retreat, and possibilities for follow-up. 

Background 

One of the participants in the CUE Goals Seminar in Jerusalem in July 1994 was Jay Roth, the 
Executive Director of Milwaukee's Jewish Community Center. Excited by what he learned and 
eager to enhance the Jewish dimension of JCC programming, Roth brought some of his lay 
leadership and professional staff to a series of Goals Seminars run by CUE for Milwaukee-area 
institutions in the spring of 1995. Towards the end of that series Roth approached CUE with the 
suggestion that it work intensively with Milwaukee's JCC camp on a Goals Agenda; his thought 
was that this could serve as one of CIJE's Pilot Projects. As a result of the conversations with 
Roth, some preliminary activities were scheduled for January and February 1996. 

But Roth did not keep his excitement to himself. In his conversations with the JCCA leadership, 
which shares his strong interest in strengthening the Jewish dimension of JCC programming, 
Roth's positive experience with CIJE led him to encourage the JCCA to sponsor a Goals Seminar 
organized around the needs of select JCC overnight camps from around the country. Roth's 
conversations with the JCCA in turn gave rise to conversations between the JCCA and CIJE 
around the possibility of such a seminar. Believing that JCC camps represent an important and 
interesting potential player in the field of Jewish education, CIJE was extremely interested in 
exploring the possibilities. In the end it was decided that a two-day seminar would take place at 
the tail-end of the JCCA's annual meeting, to be held in Washington in early November. 

Planning for the retreat began with CIJE proposing some ideas that seemed promising; these 
ideas were then reviewed by the JCCA leadership, after which a final program was developed. 
The program that was agreed on was organized around a number of desired outcomes. These 
included: a deeper appreciation among the participants for the ways in which having 
determinate and compelling goals can guide educational practice; 2) greater self- consciousness 
concerning the kinds of goals associated with the participants' camps and the ways these goals 
have and have not been reflected in practice; 3) an understanding of what might be involved in 
approaching the realization of a goal strategically in a camp setting; and 4) an interest in making 
more progress on a goals-agenda beyond the retreat itself, along with some thoughts about how 

to go about this. 

The retreat 

Scheduled for November 8 and 9, the invited participants included institutional teams associated 



with five JCC camps. In most cases, camp directors were accompanied by the JCC executive 
director and by the agency's Judaic educator. Participating institutions included the JCC's of 
Atlanta, Milwaukee, and St. Louis, and Pittsburgh, along with the leadership of New Jersey's Y 
Camp. Also participating were five staff members and consultants associated with the JCCA 
and four CIJE staff members. All in all, there were approximately 23 participants. 

The program itself included a short frontal presentation concerning the importance of vision and . 
goals for Jewish education, but it was otherwise highly participatory. It also featured a 
structured opportunity for participants to scan their institutions with attention to their difficulties 
and dilemmas in the Judaic realm, as well as an opportunity to experiment with what might be 
involved in systematically trying to use the camp setting as a vehicle of realizing a particular 
goal. These activities generated some exceptionally interesting discussions concerning what are 
- and what are not - appropriate Jewish goals for a JCC camp serving a very diverse set of 
constituencies. Indeed, so very interesting were these discussions that it was decided mid-stream 
to let the participants continue these discussions at the price of omitting a planned session 
organized around the question "Are Community Goals for Jewish Education Possible?" 

Towards the end of the retreat, institutional teams met by themselves around questions designed 
to stimulate honest reflection and deliberation concerning their own camps. These questions 
focused on a number of themes, including the following: the official Jewish goals of their 
camps; the goals implicit in their actual practices; the outcomes of the camp-experience 
undergone by campers; the two goals which, on reflection, seemed to them the most important. 

A final session, organized around the question, "Where do we go from here?" elicited a strong 
interest on the part of the participants to go further with this process. Many of them feel pressure 
to develop a stronger Jewish presence in their camps, and many of them genuinely want to move 
in this direction. But there is considerable uncertainty among them concerning what an 
appropriate mission is for a non-denominational JCC camp. A hope was expressed by some that 
future deliberations would focus on this question, and that perhaps a mission statement could be 
developed that would offer JCC camps guidance in this important area. 

Follow-up to the retreat 

In preparing for it, CIJE had viewed the retreat as an opportunity to raise the consciousness of 
the participants concerning the need to wrestle with questions of Jewish content. However, the 
interest shown by many of the participants in going further with this process, combined with our 
own assessment that this is an important piece of the Jewish education puzzle, has led CIJE to 
think seriously about follow-up acti_vities that would prove fruitful. 

In addition to Pekarsky's projected work on a goals-agenda with the Milwaukee JCC camp, 
the following possibilities are under consideration: 

1. A second retreat with the same constituencies as the first, possibly organized around the 

2 



question of identifying an appropriate mission for JCC camps. 

2. A seminar dealing with goals that brings lay leaders in the JCC movement into the process. 
Conceivably such a seminar could be organized for the JCCA's biennial meetings scheduled for 
this spring. 

3. A seminar or retreat on the model of the seminar held in Washington, but in this case 
aimed at the leadership of camps not represented at the first retreat. 

3 
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Dear Dan: 
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November 14, 1995 

I want.ed to thank you for coming to Washington to work with the· five resident camps 
that participated in the program. You did a great job. 1 know it wasn't easy because. 
JCCA resident camping is not an area that you are fami1iar with. But as usual, you 
earned it off with skill and came across as 'if you understood every nuance of our 
camping services. • • 

We do look forward t.o working with you and the group on follow up sessions to define 
the Jewish educational goals for our camps. Once that is d.Qne, we will then be able to 
develop curriculum and set certain programs in place consistent with what we want to· 
achieve. • 

We are excited about the two in-service session, that you will be doing with our camp 
committee in January and February. 1996. I am going to ask. Julie Miller. my secretary, 
to call you next week to set up a time where Jon, Jeff, Ed and myself can visit you in 
Madison to plan the contents of those two sessions and to set the dates. 

Thanks for everything. Hope the wedding in Cleveland ~ great. 

Jay~ 
Executive Vice President 

JRR/jm 
c: Lenny Rubin 

-
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Fax#: 
Subject: 
Date: 

Pages: 

Dear Dan, 

Prof. Daniel Peckarsky 
60g..262-9074 

November 10, 1995 
1, including this cover sheet. 

FAX 

Here is the draft of our Vision Statement. Right now it is circulating among our comm~:£. 

Vision Statement 

The vision of the J ewi111h Community Center of Milwaukee is to maximize 
the use of the programs and services, the position in the community, and the 

accessibility of the Jewish Community Center to wel~ome all Jews and their 

families, to help them move along a continuum ofJewh growth, a.nd to 

build Jewish memories. Pursuing cooperation and harmony with other 

Jewish institutions in the community, the ultimate goal is to create a. 

community of learning Jews who are consciou1ly Jewish; who a.re respectful 
of Jewish differences; who are knowledgeable of and committed to Jewish 

values and practice; who participate in synagogue life and in Jewish 
communal and cultural life; who make Israel 

an important component in their identities 

as Jews; and who manifest their Jewish11ess in 

lifestyle, life choices, and life commitment, 
thus creating a. Jewish community capable of 
continuing creative renewal. 

From the desk of ... 

Eel Rettig 
Director of Judaic Education 

Jewish Community Center of Milwaukee 
6256 North S.nta Monica Boulevard 

Milwaukee. WIIICOnsln ll3217 

4H 964 4444 
Fax:41~ 
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JEWISH COMMUNITY CENTER OF MILWAUKEE 

MEMQIUNDUM 

August 3, 1995 

I have m.unmarized the minutes to our meeting the other day. I appreciate the fact that 

you came ill from Madison on two consequent days for important meetings. Before I 

proceed to send this out to my lay people and my staff, l would appreciate your 

reviewing it and getting back to me to make sure that it n:flects ·the discussion and the 

decisions that we made on Wednesday. 

JRR/jm 

POl 
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Jewish Community Center of Milwaukee 

MEETING WITH BARRY CHAZAN. DANNY PEKARSKY, JAY ROTH 

WBDNESDA Y. AUGUST 2, 1995 

We met to discuss several illitiatives being undertaken by the JCC regarding Jewish education. 

There was some concern on my part regarding overlap and also making sure that we are focusing 

on the appropriate issu~ in all of tlae areas. The initiatives include the following: 

1. The Deliberation Team regarding teen seJVice/CIJE. 

2. The Board Retreat. 

3. The visions/goals project for day and resident camp (Camp Interlaken). 

4. The national initiative that CUE and JCCA are taking regarding Jewish education in JCC 

resident camps - or which one of the pilot camps will be Camp Interlaken. 

T~ was a shared concern regarding the pot.e:ttiat of confu~inf !1(X)Plc, as well as exhausting 

them, by doing to many things concurrently. 

Barry and I shared with Dan the content of the Board Retreat which is being planned for • 

September 10th. That will focus on developing a vision statement in Jewish education for the 

JCC using the COMMJEE n vision statement as a guide for its development. The second part 

of the Board Retreat will focus on values which can then be used to implement the vision 

statement as developed by the Board. 

It wu agreed that the vision statement, though promulgated by the Board, need., to go the 

committees in such a way that they have a chance to react to it and know that they can influence 

change., if necesmy. Once the committees review it, and get feedback to the Board, the Board 

wHI then review it once egain and give it final approval. 

P02 



There was general discmsion about vision statements and how it relates to goals. There was a 
concern that goals need to be somewhat flexible in terms of JCCs and need to point in a general 

direction of where we want to get to. However, it is important to conelate the Jewish 

educational goal~ to the vision statement of the agency to the greatest ext.ent possible. 

The following timeframe and timeline were decided for these projects: 

1. The Deliberation Team for the teens will continue on its course with the next meeting set 

for September 11th. 

2. The Board Retreat will be held on September 10th and will focus in on the outline 
described above. 

3. oan·s work with the camp committees will be deferred until January/February 1996. The 

purpose of his meeting with the camp committees will take the following approach: 

A. The meeting ~ January will be with both camp committees and will focu.~ on the 

vision statement and its interpretation. It will also concentrate on defining 

educational goals theoretically and bow they relate to a vision statement. 

B. In February, Dan will do a follow up session specifically with Camp Interlaken. 

That will be devoted to defining specific educatiooal goals for the camp in 

conjunction with the Jewisb educational values which have been determined by the • 

agency at its Board meeting and which the camp committee will review as 
appropruate for Interlaken. 

C. The camp committee retains the right to modify the values and/or select those that 

arc appropriate for the camp to implement. It is important to make these 

educational goals realistic within the context of Camp Interlaken. 



08-03-95 02:38 PM FROM JEWISH COMMUNITY CTR TO UW MADISON SCH OF ED 

D. Dan m~d that it would also be important to use at those meeting texts related 

to the meaning of community, since camp is so closely correlated with that 

concept and that value. The text would not only deal with meaning of community 

but also being a member of the community. 

8. Once the. vision has been ddcrm.ined and the valpes and educational goals 

identified, we will then curriculize the content in terms of its use in camp. 

F. We recognize that the implementation of these educational goals/values will be 

incremental based upon a priority system developed by the camp committee and 

the realities of overall camp programming. 

The timing of Jamw-y/Fcbruary will also be valuable from two perspectives: 

A. It gives Interlaken time to use their fall meetings to dew w ;i!, :.':: business issues of the 

camp, i.e. budget, review of prior year, planning for next year, etc. 

B. lt also allows for the fact that there is a meeting date of November 7 and 8 in 

Washington for the national resident camp study being undertaken by CUE and JCCA. 

Interlaken will be participating in that, and we will have the benefit of the input of that 

two day retreat which is going to focus on Jewish education within JCC resident camps. 

We will be able to put the resulm of that meeting into the process as well. 

JRR/jm 

P03 
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Lcod Community lnltlcatites 
for Jewish Edvcot/or, LEAD COMMUNITY INITIATIVES 

OEUBERATION TEAM PROJECT (.'omml~sion Co-Chairs 
.l.,n~ Gl'llman 
t.,,111~~- S1cin 

Pr-oji·tt Director 
Dr. Ruth ("nhcn 

J want to put down some initial thoughts via a vis the forthcoming teen project. This is the 
beginning of thinking and these are thoughts for discussion and surely not ideas carved in stone. 

PURPOSE 

The overall purpose of the project is the development of a constructive Jewish educational 
environment for Jewish teens and adolescents of Milwaukee. This effort is ha.~ upon the 
recognition that the adolescent years represent a mtical point in the Development of Jewish 
identity. This environment will be developed In such a way as to reflect, c,i.emplify, and 
hopefully transmit key Je\.oish values that can shape the Jewish lives of these adolescent~. The 
project is rooted in a valuf'-(')riented approach to Judaism and an informal educational perspective 
of Jewish education. Th::; project will attempt to create linkages through the value oriented 
approach to both formal c..d informal Jewish educational programs in the community. 

COLLABORATION 

The intent of the project is to enhance existing youth serving organizations in the 
community. and provide opportunitid for joint programming utilizing the value oriented 
approach and the ideas developed by the Deliberation Team. 

PROCESS 

The development of the project will reflect a commitment to collaborative Jewish and 
educational thinking. This means that a group of involved and committed educators, religious 
and communal leaders, center staff and other people will work together to develop the main 
value contents that will then become the cornerstone of the educational activities. 

There will be a three pronged planning pr~: 

Stage 1. August l , 1995 

The project will begin with a deliberation of rabbis. educators, community leaders, and 
JCC staff to develop a framework of some key Jewish values i.ia.s~ ~: regarded a.~ particularly 
appropriate and applicable to young Jews in the teen years. The purpose of this first deliberation 
is to develop a short list of the key Jewish value.-. that will constitute the backdrop of this 
program (this process is not about the di.~us.~ion of what Judaism is or where different po5itiuns 

differ; rather, it is about finding a group of several Jewish values amongst the large fabric of 

A plannin~ pn\i.:I!~~ 1\f t~ ~1ih\;luk.:c k\, 1~h Fcdi.:r.11ilin. Ill r.,r.n.:,~lup u·11h the C,,un. ii r.,, 1!11 : 1.,1, , , ••• :1 1 k1, 1,1 , htu .. i ,,,11. 
l~..1L1in~ 10 )\y;'\1.:-m,c '-'h.,n~ .. , in J\!'v.hh i:Jui..·inh,n 
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Cl 
* Leod Communitv lnitiotivts 

for Jewish Education 

C:0 mrnission C46'viish values that are jointly shared by a wide range of denominations and that are age­
.lan1~ £,i:~ln::111 appropriate for Jewish teens). 
l,11111w :'ltc-1n 

Proj,..,•1 Dirc:ctor 
Dr. Ruth Cohen 

The outcomes to be realized by the end of this session are: 

1. A list of the Jewish values that will be emphasited in this project 
2. Consensus about the meanings of the values to he chosen 
3. Initial brainstorming about the kinds of educational activities that might be 

developed to teach these values 

This session wiU be chaired by Barry Chazan. Barry Chat.an and Mark Charendoff will 
be responsible for the development of the structure of this session. It will be inter.active, and 
will include: discussion, deHbttation, study, and perhaps audio-visual methodologies. The 
proceedings of this deliberation will be summarized a1icl ~\:.rvt a:; :. ._._,nrldng document for the 
second deliberation. 

Stage II. September 11, 1995 

The second deliberation wilJ focus on the development of a map of educational 
experiences, activities, programs, and projects to be developed in the emergent teen Jewish youth 
culture. The task in this instJlnce moves from the focus on the identification of key Jewish values 
to the development of informal Jewish educational activities in which these values can be 
reflected. The specific structure of this session will be developed in light of the dynamics of the 
first session. The outcomes to be reached by the end of this session arc: 

1. A list of educational experiences - correlated with desired Jewish values 
2. Texts and sources that might be relevant to preparing for such programs 
3. A tentative calendar of activities for the year 
4. Creation of a representative sub-committee to help monitor the program 

The team of Jay Roth, Jeff Metz, and Jon Levin will a.~sume leadership for translation 
of this discussion into a plan of action. Such 11 plan will be completed aftet the second 
deliberation, and will be reviewed by the sub-committee to assure its consistency with the values 
and experiences identified. The sub-committee will meet periodically to review the content and 
duration of the program. 

Stage Ill. Winter 1966 

The third deliberation will take place several months after the proces.~ has been initiated 
and observed. This deliberation will look at the progress in developing activities, recruiting and 
training staff to implement values, and emergent issues and programs. 

Bany Chazan and Mark Charendoff will he responsible for flow of sessions. The 
Milwaukee staff, working closely with Barry and Mark, will be responsible for translation of 
ideas into practice. 
A planninl,! flf<ll'C~~ 11f lhc Milwuul..cc kwii-h Fctlcr,llillTI, in r.i:incr,hip ,,ith th~ C\,mw;I t',,, 111,11.,,,, ,., · 11 ·'•'" 1,11 L.111, ;,111H1. 

lc:1dini; h• ,~ sicmil· .:h.:!'!~c m k" 1,h c!.1111:.111,,n. 
. . .... .. ' -· ··-- ' 

• l.~(,(I \urth Pn•,J'('l't .-\,c11111: • :>-til"aukcc. \\'i,,,1n,m :-.-::!0::-.,11•1,. •-ll-l-:~1 .sl~~ • t \ \: :.1 . :~1 .1rn-1 

Z0 39'i1d H&IOOll'i19 9t>L069LZIZ 



• ,• .. ·· 
: : . . ~ 
-•· 

·; .:· ... ;_ Cl 

pi • 

DELIBERATION TEAM 

Questions leod ColMIINlltf IIM1ll111 
for J6wlsh 6:Jucotlon June 30, 1995 

Cnrnrn!Mlon Co-Ch•lrs 
JaneGellmnn 
Loul~c Stein 

1. 
Pn,jed Dlrec!lnr 
Dr. Ruth Cohen 

How wlll llnkage to LCI be maintained 

• evaluation 

• Input Into the Deliberation Team process (participation in sessions) 

• Input· into the development of experlences(Phase II) 

• fnput Into development of Job description of Teen Services Coordinator 

, development of action plan .... 

• approval of action plan by LCI Steering Committee 

2. How do we Involve other youth serving agencies? 

3. 

4. 

How do we encourage them to participate In the project from its Inception? 

How do we make them feel comfortable In the process and feel that there Is 
something for them In this project? 

ffimi that one of the major goals of the project Is to create linkages between formal 
and Informal Jewish education programs. 

Who will be Invited to participate In the dellberaUon process? 

A planning process of the Milwaukee Jewish Federati~in. in partncr~hip with the Cct1J111,:il for lniti11tivc, in Jewish Edu,•;11ion. 
leading to 11y~temic than~ In Jewish education. 

• •• • ••• •••-- ••- • ••- -• • __ ,,,_,, _ , ____ _ .. --------~ - •-W •• •----- - • ••- • "" • •••• '" ' • 

1360 Nonh Pro~f!C~l Avenue• Milwaukee. Wi~llMin 5J202-3094 • 414-271-KBR • FAX 414•271-711111 
..... 
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The Le,d Community Initiatives Project 
is inviting you to participate 

in a 
"think tank and development team'' 

• 

. to work toward a constructive, educational environmer\'t 
for 

Jewish teens of Milwaukee. 

As a participant you win design a Jewish value 
oriented approach to teen programming. 

When: Tuesday, Aug. 1 
fy1onday, Sept. 11 

4-8:30 p.m. 
4-8:30 p.m. 

Where: Jewish Community Center 
Rm. 125 (Art Gallery) 

R. S. V. P. to Dr. Ruth Cohen at 
The Milwaukee Jewish Federation 271-8338 

Details of the project are in the enclosed materials. 
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JEWISH toMMUNltY CHNlflt OF MILWAlJl<.Lm 

MEMORANDUM 

Aptil 10, 1995 

to: berlt1 Bills, Jaue Oellmatt, Jetty Petl~lcln, Mntilyt1 Pelz, Cindy Wetnet, Jim 
zucket, Slatf: Jeff, Jou, Cntulytt, Ttncy 

PROM: fay Rull, 

I hrtd lunch \vlUt lJ:htHy Pekntsky t,U t:thlny, :11<.i we ng..le<l to tt,e following atrangctuenl 
tegttttllnf! the tied ste1,s lu the Vlslous/Uuals pa-ucess fut Calttp lnletlaken an<l Camp JCC. 

J. Olvett lite fad ih~~ We n1·e golug lo tucus trntlot1ally 011 tesh.letil cat11ps, we should 
tU11tehltale UUt ~tfotlc; 1h1t.l enetgy 01t C1t1t11t lt1lctlake11 IU U1e ritsl stage. We would, 
htHve\tet, be lts~!ttg lhe lentfet~ltlp tJf butJ1 tn,ups lo t1aHldpale 111 U,e ptoces! since 
"1h11le\tet \ve ~u tut IUletlakett will hed be dohe with Caittt, Jee. 

i. We :Ue lalkhtg about lwu ltteellngs that ba1111y Is petsonally willing lo com111il to: 

., • A. lhe tltsl i1leellug will he wit.It the lea<letship or boUt tantps lo Lalk nlmut and lo 
sltaleglze how we go nhoul developing n vlslot1 slaletneul anti the Jewish 
ethttt1Uut1al goals n,r U,e tesldenl t:11111,. 

11. We Wlil UteU take llrnl 1,latt amt tfo nit ht-set-vice tclteal wlUt U1e Cnmp Interlaken 
toU11ttUlee. We will be using U1e1tt ds n tum.tel ur ltuw we cnu t.levelup a vision 
~lnlelt1etU ttltd Jewish eJucttlluttnl gu:ils with uulcu11tes. We would hope lhnl 
wl111le\1et w~ develot, l,ete wilt he npptlcnl,lc! f1tocess wise ntt<l lo some edenl 
cuuteut wise. lo Cntttp Jee. 

l I wlll lneel \\rllh O!!Hlly Upon 111y teluttt fro111 lstitel a11J ltty out the liuie frame of holh 
ut Utese ltteellttgs .· We !;ee U,e tltsl Otte laking t,lace ht eatly ·se11te1ttbet when Jutt Is hack 
tru1t1 tllltt~ Mt.I Ute secuttd one In eatly Oclubet tight afiet Ute Jewish holidays. 

-· 
It yotl lta\1e ttHy Utuughlc; ot 4ueslluns nhuul the 1,rocess n11J 1,li1tt that l have laltJ uul, please give 
hte ti ttt II. 

I nlsu waul tu teutlttd you U1al lite Jee AssuclaUon n11J U,e Lead l'rojecl will he meeting In late 
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tJclohet ht New Ybtk tu hetltt t,htHhlt1g U1e t.levclo111ne11t or a vlslot1 sl:1len1e11l aml Jewish 
etlUtdllutt gultl~ lot tMIJettl tah1t,s. tlnseil ltpUII U1ls 11:IUunul errc~. , ~,~" Utink ll makes sense 
lu staH \\tlUt lttletfakett. 

tJtte bUtet UtuUghl ~huuld he 1h.lJetl: Uutl With lhe tnospccUve tuht.llt1g by CUE of a teen 
f)tu~htttt; \\t~ tlltt beglft ~o lie lltese t1totesse.i; lugeU1et. The CHE leetl project will also he 
WutklHg btt d vlsltitt sldlNttetd ltttti Jewish c<lutallottal ~oitls, ttutt uulconlcs U1al will Ue lnlu Utls .: 
Utuugh e~utclly huw tt~tfs lu he Jelett11it1etl. 

JlttUJtrl 

•• •··· 
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JEWISH COMMUNITY CENTER OF MILWAUKEE 

6255 North Santa Monica Boulevard 
Milwaukee, Wisconsin53217 
Telephone 414 964 4444 
Fax 414 964 0922 

March 3, 1995 

Professor Daniel Pekarsky 
University of Wiscosin - Madison 
Educational Policy Studies 
221 Education Building 
1000 Bascom Mall 
Madison, WI 53706 

Dear Dan: 

We had our Executives seminar in Phoenix last week. We devoted an entire session to 
"Defining the JCC's role in Jewish Continuity." There were two presentors, Isa Aron 
and Yehiel Poupko. Isa did a great job of laying out the issues in terms of developing 
goals in the area of Jewish education and then coming up with an ideology for the JCC. 
From the discussion, Isa gained a great deal of insight into the complexity and problems 
of the Center in terms of undertaking this process. I was hopeful that the two of you 
could speak prior to the next goals meeting on March 9, and come up with an approach 
which could serve as the basis of involving the staff and the leadership of the JCC in a 
goal defining process. 

Personally, I am more convinced than ever of the importance of establishing Jewish 
educational goals for our agency, but at the same time I realize that it is a complex and 
difficult process - one that we might not be able to do without a Jewish Educator and the 
input of people such as yourself and Isa. My hope is that you will devote a session to 
meeting just with staff and lay people of the JCC. 

If you think a three way discussion would be helpful, I would be glad to coordinate it. 
Let's talk soon. 

Sincerely, 

ayR.:t 
Executive Vice President 

C. Isa Aron 
Jane Gellman 

EXECUTIVE VICE PRESIDENT 

Affiliated with the 
JCCA of North America, 
Milwaukee Jewish 
Federation, Inc., 
United Way of 
Greater Milwaukee CAMPUS JCC JCC SENIOR CENTER HY & RICHARD SMITH JCC FAMILY PARK CAMP INTERLAKEN CAMPJCC 
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Maximizing Jewish 
Educational Potential 

The JCC viruch seeks to reach its potential as an institution of 
creative Je\.\'ish continuity will: 

... . 
□· -.~·~llome all Jews and encourage them to participate at the 

level of their interest while having program and service 
strategies in place to encourage each Jew to move along a 
Jewish growth continuum. 

D have an ambiance that is warm, embracing and visibly Je¼ ish. 

0 create a new Jewish "neighborhood" in the JCC \,vith its unique 
smells, sounds, and diversity. This will include a Jewish 
library, Jewish media center and other resources for Jewish 
living. 

D forge alliances with synagogues and other Jewish institutions 
concerned with enriched Jewish continuity. The JCC will also 
have services in place to encourage Jews to join synagogues, to 
seek intensive Jewish schooling for their children and to en­
gage in quality Jewish learning experiences wherever they are 
found . 

D have in place programs that provide Center members with 
opportunities to help others and understand how the impulse 
to help derives from their Jewish heritage. 

□ take a leadership role in joinmg with others to plan and 
advocate for ways to meet unmet Jewish educational needs . 

□ create opportunities for young Jews to meet other young Jews. 

D encourage marriage between Jews as a value, design programs 
and services that will facilitate this goal and mobilize com­
munity resources to help strengthen existing marriages . 

□ be mindful of, \-velcome, and design appropriate services for 
Jews living alone . 



0 have in place programs and services which will encourage 
Jews to adapt to the rhythm of the Jewish calendar 
[incorporating the celebrations that have become part of 
Jewish life since the creation of the State of Israel], celebrate 
life cycle events Jewishly, internalize Jewish values and live 
full Jewish lives. 

0 emphasize the centrality of Israel, connect Jews to Israel and 
build an ever more intensive relationship between the JCC 
constituency and the land, the state and the people of Israel. 

0 sensitize and educate its constituency about Jewish com­
munities around the world cR"Ld in the State of Israel and en­
courage this constituency to support Jewish needs wherever 
they may be. 

0 make budgetary provision for Jewish educational experi­
mentation and innovation. 

0 evaluate its experiences annually and set new goals to meet its 
evolving Jewish continuity challenges. 

0 see itself in the business of sustaining Jewish memories and 
building Jewish life. 

0 offer a range of Jewish educational possibilities that include: 

• programs and services for those with limited Jewish 
education. 

• age-appropriate curricula which provide Jewish educa­
tional opportunities for individuals and families including 
those with special needs to move to an ever more intensive 
engagement with Judaism. 

• opportunities, too, for the most Jewishly educated among 
us to continue their study and share their knowledge and 
experience. 

• programs and services designed to deepen the connection 
with Israel with special emphasis on helping young people 
get to Israel as part of an organized experience. 

• Jewish programs which are offered free as part of the basic 
membership package. 
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• ser\'ices that demonstrate a sensiti\'ity to the changing 
needs of the Jewish family. 

• services and strategies designed to help individuals and 
families function more effecti\'ely as Jev,'s in their homes. 

• opportunities to help Jev,s articulate the meaning of being 
Jewish. 

:J ha\·e a Jewish professional staff that 

• is led by a Jev,1ishly knov,•ledgeable and learning executi\·e. 

• is involved in Jewish life and living to such a degree that 
they can serve as models for Center members. 

• has Jewish educators as part of its staff, including a senior 
Je,-vish educator as part of its executive staff. 

• constantly upgrades its level of Jevvish knmvledge and 
connection ,,vith Israel including travel and study in Israel. 

• uses time spent in Jewish studies as a key criterion for 
agency advancement. 

0 view lay leaders as an important link in Jewish history and 
seek to assure that 

• they enhance their own Jewish education in order to realize 
their full potential as Jewish leaders and serve as models for 
their peers. 

• they understand and strongly support the Jewish education 
mission of the JCC. 

• they understand and support local community efforts to 
maintain Jev,•ish services and enhance Jewish community 
building. ~ 

• they develop a personal relationship with and commitment 
to the continental and world Jewish communities and Israel 
including travel and study in Israel. 

• time spent on Jewish studies is seen as a key criterion for 
advancement. 



Recommendation l A 

JCC Leaders should review the JCCs Jewish education-identity enhancement mission at least 
every three years with the goal of updating the mission and strengthening the resolve of current 
leaders to vigorously pursue this mission. 

Recommendation 1B 

JCC Leaders should periodically review the COMJEE II Vision Statement as a means of 
evaluating what has been accomplished in their JCC and determining future priorities. Lay 
leadership commitment to the Jewish continuity enterprise is essential for its success. 

Recommendation 2 

JCCs should seek to hire staff even more Jewishly knowledgeable and should give priority to 
continually upgrading professional staff Jewish knowledge and commitment. Time invested in 
helping younger professionals understand Jewish community and upgrading their Jewish 
knowledge will have the additional benefit of encouraging them to view work in the JCC as a 
career, not just a job. 

Recommendation 3 

JCCs, which have the capacity to do so, should employ an Advanced Jewish Educator and Jewish 
Programming Specialist(s). Others should endeavor to find individuals who best synthesize the 
strengths of both. Ideally, the Advanced Jewish educator should be supervised by the JCC 
executive and serve on the JCCs Executive Staff so as to be better positioned to influence JCC 
policy and program. 

Recommendation 4A 

JCCs looking for the greatest impact of their Jewish educational efforts should focus on: 

Jewish families with young children 
Teens 
Single Adults - 18-35 

Positive Jewish identity development in those areas will have major impact on the Jewish 
community of the future. Centers have access to these populations through current programs. 

Recommendation 4B 

JCCs should continue to be as accessible as possible to individuals otherwise unaffiliated with 
the Jewish community and, where possible, act as a bridge to the rest of the Jewish community. 
The work JCCs have done with interfaith families is an example of this. 



lllecommendation 5 

JCCs should seek endowed funding for Jewish education staff positions and for enhanced Jewish 
education service. At the same time, JCCs should make every effort to increase their own 
resources to reflect the Jewish continuity priority. 

Recommendation 6 

JCCs should consider themselves a part of an interactive continental system where the ongoing 
sharing of ideas and program models take place. 

Recommendation 7 

JCCs should review their programs and develop strategies to help people move to greater in­
depth involvement with Judaism and their own Jewishness. 

Recommendation 8 

JCCs should see themselves as leaders in bringing their communities closer to Israel and in 
fostering greater understanding, appreciation and love for the people, the culture, the language 
and the land. 

Recommendation 9 

JCCs should make use of the materials produced by COMJEE II to help lay and professional 
leaders do a more effective job of interpreting the Center's role in Jewish education and 
continuity. 

Recommendation 10 

Jewish Community Centers working with their Federations should seek to expand their Jewish 
identity enhancement impact by reaching to local synagogues, Bureaus and other Jewish 
educational instrumentalities to undertake joint ventures. 

Recommendation 1 lA 

JCC Association, working with CJF, should create a demonstration program whereby the 
resources of a large community can be shared with smaller communities in the same geographic 
area. For example, while smaller communities may not be able to afford a quality Jewish 
educator for their JCC, they might be able to purchase service from the Jewish education 
department of the JCC in the larger community. 
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Recommendation 11 B 

JCC Association should undertake a model cities pilot project in which JCCs in a similar 
geographic area would pool resources to engage a Jewish educator who could be supervised by 
JCC Association's Jewish education Consultant. JCC Association would bring other resources 
to bear during this three year project aimed at raising the Jewish continuity service delivery 
system in each of the participating communities. 

Recommendation 12 

JCC Association should give leadership to the development of guidelines for reviewing local JCC 
efforts. This could include a review process where professionals and lay leaders from other 
JCCs periodically visit a JCC, or it could involve a self assessment tool that would encourage 
local leaders to periodically assess their efforts. 

Recommendation 13 

JCC Association should sponsor a Jewish education Think Tank every year as a means of 
continuing to stimulate the system. Lay leaders could participate with professionals or in 
separate endeavors. 

Recommendation 14 

JCC Association should appoint a committee to implement the recommendations of the COMJEE 
II Task Force. 
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