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Mandel Institute 

Tel: 972-2-662 296 ; 61 8 728 

Fax: 972-2-6 19 951 

Facsimile Transmission 

Shulamith Elster 
To: Date: 

June 28, 1993 

- - ------------ - - - - - -----------
Shmuel Wygoda 1 

From: _______________ _ No. Pages: _________ _ 

Fax Number: _ __ 0_0_1_3_0_1_ 2_3_0-_2_0_12 ___ _ 

Dear Sh ulamith, \0 ... 11:lY 

I hope this note finds you and yours in good spi1it and health. 

As you are abou t to leave your active involvement with the CIJE. I would like to 
take this opp01tunity and teJI you my appreciation for the work you have done 
since the creation of the CIJE. 

You have undoubtedly been at the hea1t of the CIJE accomplishments , and your 
enthusiasm and hard work will be fondly remembered by all. 
The wam1 words addressed to you last May in Cleveland are a testimony of the 
unanimous appreciation you have earned by all the Lead Communities. 

On a more personal note, I have to tell you how much T have appreciated your help 
during my initial steps in the CUE and from then on. 
The few discussions we have had on more global issues made me feel how much 
you have to offer in today Jewish educational world. 

May you continue to contribute to our people in whatever ways you will deem 
appropriate. 

J7l1'1'J1 
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Fr□rn PHOME Mo. 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Defir F:duc8tional Leader, 

As an educational leader in one of tho throo communities In North America selected 

to participate In the Council for Initiat ives in Jewish Education Lead Communities 

Project, w0 appreciate your participation In this Educators Survey. 

By completing this survey, you and your colleagues can provide valuable 

Information about the professional llves, interests and needs of Jewish eductttors. 

The information collected through this survoy will be used to make 

recommendations for the Improvement of Jewish educotlo n In your communlt y. 

On the pages that follow you will find mony d ifferent questions about your work. 

Th0r0 are specific Instructions for eoch question. Please answer each frnnkly. If 

you do not find the exact answer that describes your situation or views, µlease 

select the one t hat comos closest Lu It. Please feel free to add comments and 

explanations. 

The results will appear only In sumn1c:1ry of statlstlcal form so that Individuals 

cannot be Identified. The finding~ will be presented to the Principals Council during 

t he 1993-94 academic year. 

Thank you vory much for your participation and cooperation. 

Lead Communities Project 
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From 

I. ATTITUDES 

Council for h1itiatives in Jewish Education 
Lead Co1nmunities Project 

EDUCATIONAL LEADERS SURVEY 

This flr,~t group of questions: asks 9bout your porceptlons of Jewish uuu\.!atlon. 

1. PA()f"lle become Jewish educatorc for o variety of rMsons. To wli1:1t extent were the following reasons important to 
you when you first assumed ~r leadership position. 

( Check one response for each Item ) Very Somewhat Son,evvhat Vnry 
lmoortant lmlfr~nt uniffirtsnt unlrcfrtont 

o. Service to the Jewish c<11nn1u11ity ~ 
Ta11c:hino ebout Judaism [2J 0 0 0 

c. LeArnlno more about Judali;m [!] 0 0 ~ 
d. Laval nf income ~ 0 0 ~ 
A. Working with t eachers QJ 0 0 ~ 
f . Work..ing with chlldren [iJ □ 0 ~ 
CJ . Full-time nature of t he profession [!] 0 0 ~ 
h . Stotus QJ 0 0 ~ 
i. Opportunity for career edv1:1nl.!ement 8 0 0 ~ 
J. Other, !;pcclfy QJ II] 0 ~ 

Vould you describe yourself os having a career In Jewish education·, 

Yes QJ No0 

3. Tho following items deal will, your perceptions of teache, / staf f Involvement in Jewish education. To what extent 
do you agree or diMgree with each of th1:: following statements? 

( Check one rH ponse for each ltom ) 

ti . Staff members / teachern :ihould have an opportunit y to 
participate In defining school / program goals and priorities. 

b. Sttlff members / l tH1t.:hers genernlly do have an opportunity 
to part icipate in defining school / program goals and priorities. 

c. Dcclslon-m eskers should tstik for teachers / staff advice before making 
a decision about a critical issue. 

d. Decision-moker:s generally do ask for l1:,is1:hers / staff advice before 
making a decision about a critical issue. 

Agree 
strongly 

QJ 

8 

[iJ 

QJ 

Agree Disagree Disagree 
strongly 

0 0 ~ 

0 0 ~ 

0 0 ~ 

0 0 ~ 
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4. The followlno Items deal with your perception& of lay leade,shlp Involvement In Jewish education In your setting. 
To what extent do you agree or disagree with each of the following statements? 

( Check one response for each Item ) Agree Agree Disagree Disi11gree 
:;trongly strongly 

a . LAy leaders should have an opportunity 
tu participate in defining school fiuttls, 

8 0 0 0 
objectlvM and prlorltiH. 

b. Lay leedArll oenerelly do have an opportunity [iJ 0 [TI 0 to portlcip8te In defining school go11ls, 
objectivea And priorities. 

c. L11y leaders should have an opportunity to QJ 0 0 0 
p11rticlpa1e In discuulons re98fdin9 
curriculum / proort'me, 

d. LAy letiders generelly do participate in ~ 0 0 ~ 
discussions rcgordlng curriculum / progroms. 

0 . Lay leaders uhould be actively Involved In overy QJ 0 [I] 147 
At.f'lP.Ct of the educetiont1I curriculum / p, ugrtirn. 

t. LAy feeders are generally actively Involved in QJ 0 0 0 
every agpect of the curriuulu111 / program. 

fi . The following Items deal with the extent to which robbl(s) or supervlsorlsl Bre lnvulvt!U In your setting. ~(~ 
( Cheok ono rosponse fur eeich Item l None Somewhat A Great Deal 

o . In defining scl)ool / µrogrem goals, objectives and priorities. ~ 0 I!] 
b. In discussions re9tmJing curriculum / program . QJ 0 [!] 
c. In every a&pect of oducatlom1I program / programs QJ 0 0 

r 1elow Is o list of indlvlduflls with whom you are In contact. In your opinion. how is Jewish education regarded l>y 
each? 

( Check ono rosponee for each Item ) Very Somewhat Somewhat Very 
Important Im port ent unl1111,1ortent unlmponant 

1L Rebbl(s) or your superviso((s) [iJ 0 ~ ~ 
b, Most teechers QJ 0 0 ~ 
c . Most paronts ~ 0 0 [TI 
d. L&y lc:tstlors ~ 0 0 ~ 
e. Your femlly [iJ m 0 ~ 
f. Your frlo ncJ11 [iJ 0 0 ~ 

]v-,V' uJ-Jl.i ~I) ) 

( ~N'- U,G- ~'-().A 

&:1Ulf'\ A"f'tl\ l t 4t l • I ••-- - ••- ••- • 
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7. ThA following Items deal with diffcront espects of tho lift:: of a Jewish educator, please Indicate how satisfied you 
are with each o f the following; 

( Check ona response for each item ) Very Somewhat Somewhat Very 
satisfied satl1flft<f dissatisfied dlAtHttilSflod 

a. Student attitudes toward Jewi!.h education ~ 0 0 ~ 
b. Student behavior ~ 0 0 QJ 
r.. Feeling part of a community of cduootors Ci] 0 0 ~ 

/ 
~ 0 0 0 d. Respect accorded you es an educator 

A , Being part of the Jewish community ~ 0 0 0 
f . Support from the rebbl(sl or supervl&orls) QJ 0 0 ~ 
o. Support from the lay leadership 111 0 0 0 
11. N\imber of hours of employment ~ 0 0 ~ 
i. Salary ~ 0 IT] ~ 
J. Physicel setting and fecllltles 8 127 [I] 0 
k. Resources available to you QJ 0 0 G 
I. Benefits QJ 0 0 0 
m. OthAr, n(lecify QJ 0 0 G 



r r 1J11t • 
l""HUNt: No. ; J,.in. t0 199'3 g : 41Pl"I P05 

·---- ·--- ---- -------
II. EXPERIENCE 

··-- - -- ---- ·- -~--- ------------- --

The following set nf Items asks ebout your current ond prior oxperlenctt in Jewish educot lon: 
- ------ ---·---· --- . --- ----·-- - --------- - - - --- -· 

8. For eAch of the following Jewish settings check the positions you have held ond indicate the total number of years 
in each, 

Setting 

SUPPLEMENTARY SCHOOLS 

DAY SCHOOLS 

DAV / RESIDENTIAL CAMP 

JCC 

PRESCHOOL 

INFORMAL EDUCATION 
YOUTH WORK 

ADULT EDUCATION 

§ 
§ 

Postlon 

Aide 
01i08t:he(:,:,°,' •. :.•.:: 
.. : !t .. : ' 

Supervisor 

·Speclallst 
I' • :•,, •1 I o 1 

f-'rinoip~I 

' 0 1her ·1:, 
•:•. 

-Ald_e .,:,.'..::_, __ ·:_:_._.: •1• • ••• • ,,! .. , :!,:·:_._:. 
.. : ·: 1/:; !:.: =··, :., 

T~t1cher 

·;Sup_er~lsdr: ; 

SpAr.l"list 

.. ,: . 
""h 1·;.;; 

•• :•: I 

Number of yall!r& 

.. : •• • ~ •• I' 

•. •: ::: : .: ;; .• ::•1·,,: 

. ..... :: •.•1:: 
:":·:·1•; .• 

1 1.,,&...,1~ 

: ' .'. . . :·: 
• • t .• ; : ' ..... 

~ : i'!l ,!·,.:,1•· · :. 

. . . : . 
, .. ' "' '": : : .... 

, •• • ' 1 '• ;l,·'.:· Principal :. : . ; ; '!' I •• : • :, ' ;.:, ' ;.!; : 
• .• • ··': :··· i = ::. :·, ,• •:.,, i' II,.:•; , I•• ,! : , 

Other 
.. ,_ .. ..... ,: : .. 
;:.::-::::!.::•· ':. .. 

Counselor 

'S __ p_e_c __ la_ list : · i • • '. ' ! .. : : · · '-:". ! ·; __ :,.·1 : __ :. : .: i .. ':, ; ; :: . .-:··· -: = : :, : . ; : ··:·: ..... :;;:: 
Unit leeder 

-~i~(~!0.9:·~~:~d? :.;\:, /\ -.':(-:::·-: .. : <.;'.., i:·, :.':::; :·:?:; :.·: ,;i L .:_ .. 

DirActor 

:~ther.: ·:.:.', / ) 1;: :; ; . ; :: ·\ J: :::; i ·~:.'· :; ; ;,;.:.::·:' '-\: :_:i I: •::' ·: ·· · 

}3°ro!-I.P.·.wor!c~.~/ !.e~c~~.r ,_. ,_.: · ·:\/'; =.·1 ;_::. -:: ; · = ,_ .. : : .• ! :_: . . ·· = 

Program Dl,~1,;tor 

\~e_P.~f.tr;i~r.t r,e.~~-. '..;; './i ;x: >; ! ·.':.:,';_'.;; :_:;: ·:·:.i . : -,:: :.'.:':; '::;;:.:; 
f>irector 

! Oth.e.~ :. ; :,/ ; ; \·::: ;( : i\; !.:.: :i ; l \ \."; !:\?·:_:_ ::./::'I :;, : ; ::·! ;i: j :,:; . :.:: 

, ~s~!~i~·n_~·:t~-~?~~{ (\ i-:ii :i: :: ; -. !.\ t\).\}.';i--::.:...;.·--'-: :--'·;_: ·_. :..:.::""':,;c.:..: -1' · 

Teacher 

: P.ir~?1~( :_ ·.; :,::: '::;: :.'. >;;:; · ; · · .~. _; ;.:J::: :.;• l' I-·-·~:-'-:_·:c..c: .... ':'_LI_.-. ...:.·: ...... : 

Other 

Group Advisor 

;y~_J_if ¢1.~e.d~r}:)(>_';·, <(:: ::\f ,<;t ::-\:_)) ; : :.?·:>:i:\::;;: 
Other 

Teacher 
r, .•.... : 01·. ... .. . ... : :.::: .:·:: :: ! .. :: · · ·: 
r.rogr~rn·: rec_tq~. ·.' .. ·. · . .": ·: ;_ . ::: : : : . ': ; ; .': :,:,:,-: ::';; !.': 
Othr.r 



Fr om: PHOl'IE No. Jun. 10 1993 9 : 42PM P06 

9 . Do you tutot stl1dents in Hebrew or Judalco? 

Yes (1) No (2) 

QJ 0 
If yes, how many? _ _ _ 

10. Have you ever worked In genernl cducotlon 7 
Yes(1) No(2) 

[D 0 
If yes, how many years? ____ _ Yoa(1l No (2) 

Did VOil move t o thlg community to t ake this )obi' 

11. PleasA lndlcete how many years you have boon In your CURRENT s~Hing, Including this year. - --- - --

1?, How many yean1 have you been working in: 
a .. lAwish education In this community, Including this yoer? -(p, How many t1Ald postlons do you hold? __ _ _ _ __,__ 

--
n . How many years IN TOTAL have you boon working In the field of J~wlsh education7 _ ____ _ 

---- · . ·· ---- ------ ··· - -
111. TRAINING AND STAFF DEVELOPMENT 

ThA next set of questions asks ebout your training ()nd tltaff dovolopment expc.,riences .. 

- -- - ------------ - --

14 Din you attend any workshops or seminars in the post two yeers ? 

Yes (1) No (2) 

QJ 0 
If yes. how mAny did you attend In town ? ____ _ 

It ves. how meny out-of-tnwn? _ ___ _ 

1 fi. The following are reasons educational leadern participate in profc&sionel develo~mi,nt activities. Rank only the 
three most important by writing 1, 2, 3, next to noice where 1 Is the most Important. 

a . Acquired by contract f~u tU~ 
b. Dool,o to ;mp,ovo odm;nlot,oliv/ ,klll, 

o. Doelre to Improve knowledge of Jut11:1lca 

d . Desire to learn about new t~uchlng methods and mat"rials 

e. Dcglrc to learn about new curriculum / program& end resou1t;i11:1 

f . Offered nt convonie11t time and location 

g , Subsidy avolloble fur µartlclp&tlon 

h . Other, pluse &peolfy ---------



rrom . 

16. During thA pMt twelve months did you: 
(C:heck one responge for e~ch Item} 

r'HUNI::: Na. 

A . Attend a formal cource In Hebrew or Juda ice? 

b. Participate In ,. private Hebrew or Judaioa !:tudy group? 

c. Sturty Hebrew or Juda Ice on your own? 

d. Participate In some other on-going form of Jewish study? 

Jun. 10 19g3 9 : 42PM P07 

No (2) 

0 
0 
0 
0 

17, In which of the follow Ing areas do you foci you would like to devi:,lop your skllls furtherl 
(Check all th~t EIPP~ 

a. School menegAmeny~~ QJ 
b. Chllti And sdult development 0 

Strateglo planning end development 0 
d. Curriculum and progrem development ~ 

e. StAff supervision and professional developmont 0 
f. Comm11nlcAtlon skllli:. 0 
g. Worklno with parents; Ann volunteero l2J 
h. Leadership 0 
I. Other___________ 0 
18. In which of the following would you Ilka to lncroase your knowledge? 

(Check all that apply) 

Yebrew language ~ 
b. Customs 11nrl ceremonies 0 
c. Israel end Zionism 0 
d. Jewish history 0 
e. Bible 0 
f. Synagogue skills / prnyer 0 
g. Rabbinic literature 0 
h. Other 0 



, • .. ► • 

19. How nroficiant are you In Hebrew 7 
(Check one for each category) 

tl , Fluent 

b. Moderate 

c. Limited 

d. Not St all 

rnUl"1C: 1"4U. • 

Speaking 

~ 
0 
0 
CD 

Reading 

QJ 

0 
0 
0 

Jun. l kl 1 ':!'::U ':i : 4,.:lf-'M P08 

W,iting 

QJ 

0 
0 
G 

20. Overall, how adequate are the oppo,tunltles for teacher prorenlonal growth and development in your community? 

·----(Check one) rJ\ 

a. Very adequate 

b. Somewhat adequate 

..,, Somewhat inedequAte 

d. Very Inadequate 

21. OvArAII, how adequate are the opportunltlos for your profeasloni.l growth and developtnent in your community? 

!Check one) 

a. Very adeauate ~ 

b. Somewhat adequate 0 
c. Somewhat lnAdequl'te 0 
d. Very Inadequate 0 
------------
IV. SETTINGS 

Tha r'\A){t set of questions asks you about the schools In which you work, 
----··· - ... ··----

22. How many paid positions do you hold? - - --- ~ c~d --~ &f-- /Y,fl4d 
Ln--~ f=1/1-c 

23. If vou work In more than one setting, do you do so to earn a &uitsble w 89e? 'ff """' , · 

Yes (1) No (2) 

~ 0 
If you work in more than one setting, how meny hours per week do you work "t each7 

First _ _ _ Second 

J;OtJr.t.Tll'\I\.IAI I CA"I!""" ,..,,n••••• 
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/4 
24. What Is tha effillatlon of the school or ogoncy where you eire on oduct1tional leader? 

(Char.k the approprit1cc rcsponee) 

a. Reform QJ 
b. Conservotlve 0 
c. Traditional 0 
d. Orthodox 0 
e. Reconotructloni6t 0 
f. Community 0 
IJ , Jewlah Community Center 0 
h. Other, specify 0 

:lb. How many students are In y our school/ agency? _ _ _ 

26. Whlnh of the following best descrlbee your lcodorshlp role? 
(Chack the approprleto response) 

bv,..P.-

8. Head of dayachool 

b. DenArtment heed or chairmen at day school 

c. Educational director 

d . Division hA8d of congregatlonal i:ohool 

e. Preschool Director 

f. ProgrBm Director: Adult Education 

g. ProgrBm DlrAc:tor: Special E:ducstlon 

h. Central Agency OlrAntor 

I. Central Agency Administrative Stoff 

J. Other, pleese specify ---- - --- -
27. How did you find your present primary administrative po~ltlon? 

(Check thA one that best applies) 

a. Central aQencv nr bureE1ll 

b. GraduAte school placement 

c. Netinn,il professional uaoclation 

d. Through a friend or mAntor 

e . RecrultArl or approached by Institution 

f , Naw9papcr edvertitement 

g. Other - - --- ---

QJ 

0 
0 
0 
0 
[I] 
II] 

0 
0 
El 

f.lJVl.:/\1 IONAL LEADCl \3 8UAVEY Peoe R 
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28. To what extent do you receive help and support from the followln9? 
(Check one response for each) 

N~,,t£1r !=rlfj1Antlv Onr.A11innAlly ~Q~ 

1£f ,) 
& . Rabbi or &upervlsor 0 ~ 
b. Other colleagues In community ~ 0 0 G-

)~ 
c . Other colleagues outside the community Q 0 0 G 
d. Local tinlverslty [iJ 0 0 G ~-f 

CJ 0 0 G a . Central agency 61taff 

f . Ltiy/communlty leaders Ci] 0 0 ~--
g . NMion(tl movement QJ 0 0 ~ 
h. Profe&slonel organization ~ 0 0 [!] 
I. Other, please SJ)ecify [2J 0 0 G 

He '-V "t ~ ~ 'vJ\.J'iL, \ \.--, 
L9. DR1 each of the following fac tors e.Uaci your Qoclelon to w ork vvnere you a,e µ,esently employed? 

' Very SomAwh3t Somewhot Very 
lmlfjt ant Important uni'7!Itant uni

0
ortant 

a. Hours 0 
b, Salary OJ 0 0 0 
c . Community QJ 0 0 ~ 
d. Rabbl(s) or supervisor(s) CD 0 0 0 
e. RA(llltfltlon of the i,chool or progrom [2] 0 0 Fl 
f . Rcll9loue efflllotlon [2J ~ 0 ~ 
g. Coroer advancement Q] 0 0 ~ 
h. Spouso's work QJ 0 0 0 
1 Other, specify ~ 0 0 ~ 

30. Of the following b11ritsflts which ere available to you and which do you receive7 (Check all that apply) . 
Available Recelvo 

a, Free or reduced tuition for your children et your school or program QJ 12] 
b. Free or roduced tuition for yourself 1md udult family membcH 

c . Free or reduced membership In a !iynegogue or JCC 

d, Synagoguo privilege& such as High Holiday tickets 

c. Dey/child cere 

f . Monoy to attend conferences, cu11tlr1ulng education 

g. Sabbotlcel leevo (full or partial compensation) 

h. Employer contribution to o health pion 

I. Pension benefits 

k.. Other, specify ------- - ----

QJ 

QJ 
[2J 

l.iJ 
[Q 
QJ 

~ 
[iJ 

0 
0 
0 
0 
0 
0 
0 
0 
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31. Pleace Indicate the degree to whloh you are eatlefled with the amount of tlrne you cpend on each of the following 

activities: 
Doflnltely Not Satisfied 
Not Satisfied Satisfied 

a. Curriculum / progrnm development 8 0 0 
b, Public relatloni / merkelng QJ 0 0 
c. Parent / con&tltuent relatione ~ 0 0 
d . Teacher/ 9tttff 9upervl9lon OJ 0 0 
e. Training and &taff development [2J 0 0 
f, Recruiting staff ~ 0 0 
g. Overall school management, Including budget ~ 0 0 
h. F11nd ral81ng or resource development [] 0 0 

32. Of the following which one would "enhance" your offoctlveness e:s an educetlonal leader? 
{Check only onel) 

13. Additiona l support staff / clerical 

b. Addltlonal funding for programs 

c. Addltlonal funding for resourcec / matarisl!:: 

d . Addltlomil professional &taff 

e . Avellabllity of con&ultant11 

f . Attendance / participation In workshops or seminars 

g, Other please specify ---- - --------- - -
3!'.l. Are you omployod as a full-time Jowisl1 cuul:ator? 

(Check one) 

Yoa (11 No (2) 

If ve0rooso continue w@ec,lon V. 

Very 

Satlsflec.i 

0 
0 
~ 
0 
~ 
~ 
8 
G 

If you ore note full-time educetor and had the opportunity co work full-time, would you? (Check One) 

Yos(1) No !21 

GDUCATIONAL I r ... ncno 0UllV""' 
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3-1 . What sorts of things would encourage you to consider full-time employment In Jewlch education. Rank only the 
three moct Important by writing 1, 2, 3, next to your choice w here one ls the most important. 

a. Salary 

b. Benefits 

c. Job security, tenure 

d. Career develooment 

e. Job opportunities 

f. Greater background In Judaica and l-lebraw 

o. Greater educational background 

h. Presence of colleagues and opportunitie£ to work with them 

I. Change In family status 

j . Avallablllty of training opportunities 

k. More resources at work 

V. BACKGROUND 

Next we are going to ask you about yourself . 

36. Are you Jewish? 

Yes(l) No (2) 

[D 0 

38. At the present time, which of the following boat doaorlbes your Jewl:sh affiliotion? 

[iJ Orthodox 

0 Tradltlonal 

0 Conserve tive 

CD Reform 

0 Reconstructlonist 

0 Unaffiliated 

0 Other (specif y) 

37. Ara you currently a member of a synagogue? 

Ytis (1) No (2) 

QJ 0 
3R. ArA you an educator In the synagogue where you ere a mcmbor7 

Yes (H No (2) 

QJ 0 
EDUCATIONAi I Pt1.l'IFnA. $llRV!;V 
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39. Which of the following, do you uouoily observe? (Check ail that nppty.) 

8 Light candles on Friday evening 

0 Attend a seder In your home or aomewhere else 

QJ Keep Kosher at homo 

0 Light Hanukk1Jh cendlAA 

0 Fast on Yorn Klppur 

[!] Observe Sabbath 

[D Build a Sukkah 

[!] F .. st on Tisha B'Av and minor fasts cuch ac Ta 'al"lit Eothor 

0 Celebrate Israel Independence Day 

._ ..,_ During the peist year, did you: 

a . Attend synegogue on the High Holiday:; 

b. Attend aynagogue et least twice a month on Shabbat 

c. Attend synagogue on holidays §uch os Sukkot, Passover or Shavu0t [Q 

d. AttAnd synagogue dally 

41. Have you ever hAAn to Israel? 

Yes (1) No (2) 

QJ 0 
If, yes , did you ever llve In Israel for three months or longer? 

Yes (1) No (2) 

Ci] 0 

No (2) 

0 
0 
0 
0 

42. What kind of Jewish school did you attend before you wore thirteen? (Chock ell that apply.) 

OJ Sundsy school 

[1J Supi:,lementary achool or Talmud Torah 

0 Day school 

GJ School In Israel 

[D None 

0 Other (speclty) ___ ____________ _ 

43. Did you Attend e Jewish summer camp with melnly Jewl~h contont or progromi' 

Vos (1) No (2) 

OJ 0 
If Yes, how many cummcrs? ------ liOUC/\l10NAL LGADlma cunvcv 



,11) .. What kind of Jewish echool, If any, did you attend after your were thirteen? (Check oll that opply.) 

[2J O ne day/week confirmation class 

0 Two or more day&/week 1-lebrew high cchool 

0 Day school 

0 School In Israel 

0 None 

0 Other (speclfy) ________ ~---- ---

46 . Age __ _ 

46. Sex Male Female 

4 7. Where were you born? 

USA ~ 

Other, please apAr!ify country ------------

48. Marital status 

[Q Single, never married 

0 Married 

0 Sepan,ted 

0 Divorced 

0 Widowed 

49. If you ere married, Is your spouse Jewith? 

Yes (1) No (2) 

[Q 0 

EDUCATIONAL l.!;Al)rns t;llRVE;V 



r-rom : r-'HUNt: No . : 

v,~ 
60. W hat i& youf total femlly from wor In Jewlllh education? 

CJ below $10,000 

0 820,000 · 829,999 

0 $30,000 - $39,999 

G $40,000 · $49,999 

0 $60,000 - 869,999 

0 $60,000 · $69,999 

0 $70,000 · $79,999 

0 over $80,000 

61. WhAt i,; your totsl famlly income? 

[2J below $30,000 

0 S30,000 - 849,999 

0 $60.000 - $69,999 

0 $70.000 · $79,999 

0 sB0,000 - $89.000 

0 890,0 00 end above 

62. What 1£ the highest level of education thot you have completed? (Chock one) 

[2J High school nrad11AtA 

0 Some college 

12] College graduate 

0 Some graduate courgea 

0 r.rAduAte or profa1:u:lonal de9ree 

[!] Teachar-trAlnlno Institute 

53. What degree& do you hold? Pleaca lict: 

Degree Major 

Jun. lid l ':i'::l .3 ':l : 50Pl'1 P06 

EOUCATIONAL LEADERS 8UAVEV 



From 1-'HUNt: No. .Jun. lU l ':l':fj ':;! : ':)11--'M t-'10 ( 

6J.. Do you have undergraduate or graduate credits; In any of the following? 

Undergraduate Graduate 
Yes No Yos No 

a. Judelce or Jewish Studies [] 0 Ci] 0 
b, Hebrew language ~ 0 ~ 0 
c, Education [iJ 0 ~ [] 
d . Jewish communal aervlce [iJ 0 CD 0 
e. School Admlnlf.tretlon QJ 0 QJ 0 
f , Teaching ~ 0 ~ 0 
o-Jewish education QJ 0 QJ 0 

f; r: Do yoo hold a professional license or certification In : 

a. JAwlsh education 
Yru1) ~(2) 

b. General education ~ 0 
c. Administration QJ 0 
d. Other (please specify} []] 0 
60. Which of the following best deacr lbe& y our c areer plons over the next throe yeets? 

(Choose onel 

I plan to continue wht1t I am doing, 

I p lan to be an administrator or evpervicor in thla Jowleh echool / program in this commu11lty. 

I r,IAn tn he an admlni&trator or supervi1.or In another Jewloh ~ohool / pro9rom In this communlly. 

I phrn to be an administrator or supervisor In e Jewish school. 

I plan to have a position in J ewish education othor that In a school / (such as o c<mtral agency or other 
administrative setting. 

I plei n to bo Involved In Jewi~li i;:oucatlon In Israel, or in some othar country. 

I plan to &eek a po31tlon outside of Jowlsh education. 

I plan not to work. 

I J)l&n to rotiro . 

I don' t know. I 11m uncertain. 

Other, ploase specify --- - ------------- --
Thank you very 11iuch for your cooperation! 

~ --

1 

__ 

2 
__ 

1
_

0 
_ _ 

1 
__ 

1 
_ _ 

1 
_ __ -,-----,---- --,,-----r-li::;D.:,U.:;CA..:..T..:..10:_:N.::_A;_:;l_:L:=CA:,:;0::G::,:·A::_3_::::8:;U:,:_RV:_:E:..:V _ _ _:.,;Page 16 



TO : 

FROM: 

FAX: 

SHULAMITH ELSTER 

ELLEN GOLDRING 

301-230-2012 

I'LL CALL WHEN I GET BACK. 

Some minor comments from me -- Looks good!!! 

Ql Underline your 

Q5 Move to setting 

Q6 Add , your colleagues (other ed. leaders?) 

Q7 m, need line 

Ql0 2nd part. Do you move . . . . this is a separate question, it 
needs its own number, and do not indent, move to setting as 
well. 

Ql2 bis repeated Q22. Take out 12b. 

Ql5 b add leadership/administrative skills 

Q22 Not clear -- add in Jewish education 

Q23 Same at Jewish education 

Q24 Before 24, need directions about which position to refer to 
the one you hold on ed. leadership position. 

Q26 In directions add one appropriate ... 

Q28 Are 28a and f repeats of information asked before? I ' m not 
sure. 

Q29 Change wording: How important were the following factors in 
your .. .. 

Q31 Change very dissatisfied, dissatisfied, sat . . .. 

Missing a number after 3 3 . I fyou are not a FT educator 
Needs number . 

Q50 Wording not clear -- "your total family income" -- is that 
including a spouse? What is your income from work in Jewish 
education? Would be clearer. 

1 
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MEMO TO: 

FROM; 

DA!E: 

SUBJECT: 

CIJE Staff and Consultants 

Shulamith Elster 

June 10, 1993 

The Nathan Cummings Foundation 

I met earlier today with Rachel Cowkn. While the purpose of my visit was 
social and preliminary to a meet:ing that Barry and I wanted to schedule, I did 
speak with Rachel about the Cumminga Foundation support for Best Practices in 
Supplemencary Schools. 

1. Rachel never received a copy of the report. She asked for copies for 
herself and her committee. I've asked VFL ~o send these along. (Done) 

2. She reminded me that CIJE has not reported in any fashion on the project 
and, in fact, a report is a requlre~ent. This should be on her desk by 
August 1st when she will be returning ft"om ,,acation. It is my suggest:ion 
that Art Napars tek schedule a me~ting with her aroUnd August 8th - this 
with Barry! 

3. I am going to suggest to Barry tdmorro~ when I s~e him that he either call 
or write her a note desc ribing the link envi sioned becween the "research" 
and the anticipated piloc proj ects with Lead Conununicies. 

o;, : ll C"C v1r ,-..,nr 
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MEMO TO: Seymour Fox, Annette Hochstein; Stephen Hoffman, Barry Holtz , 
Morton L. Mandel , Shmuel Wygoda, Henry L. Zucker 

FROM: 

DATE: 

SUBJECT: 

COPY TO: 

Virginia F. Levi 

June 8, 1993 

Shulamith Elster 

h 

Enclosed please find the following cafn.per reports : 

1 . Seymour Martin Lipsec 

2 . Gerald Cohen 

3 . Mark Lainer 

Addit ional reports wil l be f orwarded ss they are receiv ed. 

1 C:,N t 7 :rnNH I.I f'"'l I 



MEMORAN.t>OM 

TO: 
FROM: 
RE: 
DATE: 

Virginia Levi 
Shulamith R. Elster 
SeYlllour Martin Lipset 
June 7, 1993 

I visited with Marty Lipset on May 24th at his office on the 
campus of George Mason Universitf. Marty was preparing to leave 
Virginia for several months in California by way of Boston and 
Cincinnati where he was to receive honorary degrees from Boston 
Hebrew College and Hebr$w Union College. 

Marty remains most interested in the Lead Communities Project and 
reminds Ee in each conversation ~f discussions at the Coimrission 
regarding the Flexner Report. My sense is that h e still holds 
the view the one oownW'lity would have been best~ He raised 
questions about th~ evaluation pYoject in light of our progress 
in the communities aria, in general. I answered as best I could. 
Perhaps he might be a good choice to serve on that committee of 
the Board or maybe When Adam returns he could talk with him in 
person. Maybe Marty shou1d be Adam's camper along with Seymour . 

While he seems a bit frustrated by the lack of results Marty 
remains vary supportive and int&rested. He is not certain that 
he can attend the August Board m$eting. I think with. the right 
encouragement he will make the effort to come. 

I C::N I 7 -=lflNH I.I n I 
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Shulamith R. Elste r 

Memor,~11dum 

TD: 
FRQMs 
C.;:E: 

Vii-gini~ L.~';)vi, 
·Shulam~th ~l~t~--

OATE:n 
Gr,,,r.dcl CtJhen 
Apr i l c;8, 1 99:;i --... ·-----•-•--•-.. -... -------·-·-··-- ..... _. __________ ._.,_ ----·-----.. ~ ····--·· ·---------... ____ ,..,.,__ 

X h.;,d occ:~atr>n to I\IL~e-b itlt G~1·c.ld Cohen severa.J. times rlw· ii,g the 
r~c:ent ':Series of C!JE mt'H+ti.ngs ~n Atlanta. These notes refla>rt 
the c:onvP-r· !$atic-11 1!:1 ~nd Hr. Co!,e1-i's pea, ti.cip<"Atirm l.li two maeti1,g~ 
held i\1 Atl~nta rt.-(Ja1-diY1g th£~ C!J'f::/Atlan:t,"l co1luboratinn, 

X t may bR that h et::o\Ll<iilQ 

rnmmunity .:\G c::l l.ead 
under~~~ndin~ of ~ll 
activitiou of +.he C!JE 

c,f his dir-ect lnvolvcment w1th t,i~ lur.al 
Co mmunity, th~t Mr . CohQn ha• the best 
of our Boa.rd mP.111ber-.. ot· the or,go i ng 

~taff and consultants . 

He i,; vary +·.i.milll'lr with .all ,:if ow· ac. Li v t t1ee,has read the 
publi.c<lbion5 i'rc.,cn coV(!)t' tt> cover., knoww all. 01-· our tean1 meml:>er!'I 
.and ha9 mad~ ..:;oms p1~ac:ti1-c:1l ?!IU<3~sU.um; for our work in the 
community. For example, h~ suggest~d that the pr~~entation th~t 
El lei, and r<cibert,;i. ma9e a.t the mtJ$t rec:ent Beia.rd tneet i l"tg be 

replicated in Atlant~. For that re~son, Ellen and Clairo made a 
similar presentation at 'the f.:i-1:lanta Commi1Ssic,r, meeting la.st week. 

Gwr~ld .i,._, TIIG: mr,s1. prc;,mlnront lay lec:\der c.,11 behalf of Jewi5::h 
education in Atlanta. He is widely respected by th~ st~ff of the 
Feder~tion and by lay l~ader~h i p at every levnl. His ~cmments at 
meatin9~, his support of the CIJE activities and t,is continuing 
enthutii~sm for our Joint efforts are - I believe - &i~nificant 
factors ln the prog~mss that I thLnk we hav~ made in the past 
month. 

Jr. Nould be g,· ~~t ii'' 0er.~ld c:c,uld get .. ~ note fn:,r,) MLM that 
r~cognizes ths contribution that h~ is making on the locdl level 
that, in tun,, t5 cC>n tr- ibLlting to the m.1ecE?\¥i5 c,f out'· cc,ntinental. 
effor-ts OR r;t:.ame ~uch r,"'jnfc>1 .. cemc?r \t; c:,·f hi ~, ,~ctivii..y a n d its 
pc•sitivt';! ;, mp,:u: t c:,n t h e, CLJE , 

I C: t-1 17::l nJ...11-'1 .I f"I I 



Memorandum 

TO: Virginia F. i:..evi/CIJE 
FROM: Shulamith R. Elster 
JIB: Mark Lainer 
DATE: ~une 7, 1993 

--------------------------~------~-------------------------------
Mark received the recent comm•nication from MLM and the 
notification of the August meeting. He indicated that he is not 
willin(] to "go ahead and make plan" to com<= in August11 unless the 
agenda for the meeting is "concrete. 11 He was thinking about sending 
a note to MLM to express this point of view. I encouraged him to do 
so. 

Apparently he felt that the last meetings he attended (Exec , Annual 
and Board) were too "nebulous." When asked , he explained (or 
asked): Why did we hear from the evaluators? wni did we not hear 
about what was going on in the communities? If he is to be 
involved, he wants to know: What are the issues that the project 
has to face? What can members do tb help? 

I described our progress to date in each of the communities and 
with th~ various projects. He inquired as to whether or not MLM had 
lost enthusiasm and said that MLM appeared to be concerned about 
the "lack of support. 11 (He asked: Was this financial or moral 
support? He also noted that he was ~roviding some financial support 
for the CIJE.) He asked about plans for staffing at the Executive 
Director level. 

Again, I w~nt to point out the critical importance of ongoing · 
communication with Board 1nelD.bers and the 11 p\l.blics. '' I was· struck by 
the fact that he asked if the recent communication was an accurate 
reflection of what was going on. 

o nn • ,r\ u 1 -- . . . -- - . . ·--
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F~a11 Memor,1ndl.\m 

TO : CIJE St~ff 
FROM : Shulamith Elster 
RE : The Ed u cators Su-~ey 
DATE : May 2, 1993 

By t:ht:-! \: i.me t his ml!!mc>r _ ndt.Hn reac:h~s ye L i , yo1.1 vii l l. ha,V<:,1 1· 1:ic.?i V!::d •~

copy cf the Educ:,.d:;c,rs Sur·v(!y in its t·ina l ·fo1·m. Ell.en a~;,sum~d 
,-2spnns i bi l i ty fen- the'? c:onte1-it and organ i ,-:a:t; ion c,f ·the Grf·for t .,,nci 
I assisted her in the admini5trati0n of the project . 

The pur-posl~ of th i ~; memorandum 
rt:."l"ted to the dr~velopme-nt <;.f· tt1~~ 
date . 

Fir· s t Step s 

is ta review the 
survey and to bring 

~ctivitie,;;. 
you up--·tc,-· 

With Isa's asststanca we collected the existing instrumants and 
reports from the major surveys to datw- the Les Angeles study 
<Isa and Bruce Pnilips), the Philadelphia and Miami 5tudies . 
These materials Wt?I-e distributed to tr,e k ey pe1-sc.ns in eC\ch 

community <Lauren in Atlanta, Chaim in Baltimore and Ruth in 
~ i. 1'.N,S.uk:;:-e) and tc, t:hc fii;,l.:1 n:?s~a1--chm-s. A date W.'ls set f1~1- <'• 

meeting in Ba l timore to revtew the ~xisting instruments an~ tc 
"d<i?Ve!,ip" the CIJE instrument keeping_ in mind tt1e nature c,f the 
LC proj!.'!c:t and ttu~ ,.,pecit' ic J.nfor·m.,tion th.:tt t<Jould be helpft.tl in 
the deve l 0pment cf local Cn a t ional 1 conttn~ntal) 
planu/Lnitiativas in th~ personnel are~ . This meet i ng took place 
on Ma~ch 29th,th~ weak before Pe$ach. The fi~ld researcher5, 
Chaim £-iotwinick and l~utt1 Cohen i.\ttendL~d the c1ay l<:•ng meeti.ng held 
on Bc. l t i1ncq-e. 

Ap1- il 199:~ : 

~~ "76 >.ndividua.1/ items" Si-.!lgctecj b y th~ pcfft i cipa.nt~ in 
the con~ult~t i 011 formed the oasi.~ cf thG first draft of the 
questionnaire which we wor ~ed on during Pesach we~k-

Several dr·at· ts l•it;.,;· e c.:i.1-culate!d i; rJ thf-J communiti~s and r·ie!d 
r·e~~ec::.\I-ch e i-~ . Co1nmf.:!11t::, wer' E'? sol l.i: i tCc,cj fn:,m X s1-ae l, fi- c,m Adum c\nd 
from th<? prc:•t·~!;sic.:n,:tl .;.dvisc11-y gr· c,up members c tn1-r.iug r1 El l<i:n and 
Shmu'-"'l) cH"ld th<,,)!3e tnc:orpor·c1tt'.!d 1r·,to ~;.L1cce~:;siv~ dr,~fts o ·f the 
surve:-y. 

W<"t 1-.,,~1-c~ ve:c,r·y cc.•11C:l-i!l-nsd 
"ultim.;~te" v,3lue o·f 
pur-pc:,u~~~ . 

1-.iit;h th<:1 J. encJth C.lf. tt-1e ~;;u1-vey and wi.tl1 the, 
ler;:\Ch indl. vi,rJtli!\l 91.1~st:.c:,n fc,r· pl.3.nni.ng 

The !.;u,·· vc,iy 1--w~ rn·into.d c,n the ,-?.::'11-~ c.-f' (~pr·il 
Mil1-1.:i.uk~~~ f1.,1· ,;1.dm1nist,-a.tion an tl,E• ,:'!~~th . 



. -··----- ··· · . , 

Sta~us Report from the Communities : 

The Survey w,as admini~tered fii- st c,n Ap1-i l 25i:h in 
the educato~s in $evera1 schools and wi ll be givmn 

Mi. l vJD.Uk€:e tc, 
to .:;i.11 ~cchc:,c,l 

In Baltimore the survey ~i ll nut bG adminietwred u ntil the Fall 
and that is to insure the widest possible participation and the 
"~-in" c-,f all ot· th8 key P.dL1cators in the commLln i ty . Thi$ r, 
decision was made by Chaim as he felt that it was too late in th~ 
school year to ask principal5 to incGrporate the adminiutration 
of ~he sur'Jt':y intc, the end-of·-the?·· year sc:hcrc, l activ i ties . 8et+.:e1-
re~;.L1lts, he ~;;aid~ would be acnievE!d by doing ~t at bhe beg:i.nnit"lg 
of thH 5chool year . 

In Atl,:\\7t.t\ the~ :re1-1izh EdL.lCi'ticlnal t-.iervic:c-?s lay le<7-.dE?1-ship would 
like to have it adminlst~red bofore July when lhe new staff 
direc:to1-;i(' an-ivet, ~50 that it c:a\""I be~ used ,Hii the bc<si~. +·c,r he,
plann i ng . However, practical considerations such as the leek of 
desi.c_piated 5t;;1-ff f c:,r the p1-c, jec:t and no stc'ilff' ir, the eciL1cationa.l 
1:0-enas m,.:-y delay it unti.J the Fall e1s wt.~11 . 

MAY 2 'S3 8 : 29 



TO: Tim Hausdorff/Tha Jim,Josgph -, tndation 
FROM: Shulamith Elster/CIJE . · 
RE: Lead Cc,mmunities f=•1-i1 ipa.l.s : Management T1-aini.ng F',oposa:t. 
DATE : Ap 1· i l 28 ~ 1993 • . 
- --------·-·---------·-···------L----· --------------------------------
On a personal note : ! 

\ 
Thank you for the opportunity tc sp~ak with you yester d~y 
regarding the proposal . As you kn6w from the several 
conversations that we heve · had - since last August in Ottawa-my ·· 
interest in this particular proj~ct and· - my enthusiasm for it 
comes from years of exoerience in · school administration and 
particularly, in a day ~chool s~tting. · over the years I have 
worked with colleagues in ·day ·school education whose 
effectiveness as educators would h~ve been ~reatly enhan~ed if 
the management skills that · are identified in the proposal were a 
pai-t of their '"repertcire" as senic,r educateirs and school hEads. 

Reactions from the Lead Communities: 
,: 

In each of th~ ~hree CIJE Lead ' Communities- Atlanta, Baltimore J 
and Milwauke~- there i s a ·staff member of t he federation C orin ;. 
the case Oi- Saltimo1·e, a team of ·. individu a l s) spec.ifica~ly ,_ 
working L•Jith 'the· CIJE on . the Lead . Communi-·ty Prcdect. The DRAi='T. 
proposal that you recei v ed was sent to: 

Atlanta : Lauren Az c ulai, Senior ' Planni ng Associate ~nd 
the faCting sta ff director of the Commiss ion on Jewish 
Continuity . 

BAltimore: Dr. Chaim Botwi~ ick (Ex e c uti v e Director of ' the 
BJE) and director designate ~f thi new Council for the 
Adv~ncement of Jewish Education, t h e planning and 
a.l lr:,cations ar·m fc,, JevJish educ.at ion of the Assc,ci.ated, •··. ··· . 
Baltimore's federation 

Milwaukee : ·· or . Ruth Cohen,"_" Lead Comml.Anity Coc,rdinato,- . The 
Milwaukee lay group is cellGd the Commission on Jewish 
Continuity 

From Atlanta, Cher~l Finkel, th& very well-regarded and 
experisnced .head of tne Epstein School and the current Chair of 
the Sclemon Schechter F'1· incipals Coun-::il, l.r1dici1.tc1d tria.t the 
prcposal could be strengthensd through a needs asses~ment of the 
educ~tional leadership tn thg communities and by their 
p..;.;-1; icip.;itic,ri in the . pia.rn-,inq of .;, curriculum designec 
SF'EC!FICALLY to mE?et the rn2s-,1~ of' the insti-::L1tic-ns in the thre~ 
commun1t1es. Cheryl has indicatod -;;o me -th~t she ~ould work ~ i th 
the- C!.JE -;;c, develo;:i C\ program t n at might be crgc:1n i:?:ec by "trac ~:s" 
or module~ to aodress con~erns/ needs o f r& l a t ively inex?erlencea 1 
e xperienced, ~nd veteran school hQads. These sugge~tions wer e 
gre~tly ~ppreciated and Art ~n d I both a~knowledge tha~ this 
c ould be an importsnt ·first etags of the pr o jec~•e sctivtty. 

. ·-~ 

I Hl,I 



2. 

I would add here that individuals sucn a~ Cheryl- and alas, thera 
are too few of them- could serve as l2aders/faculty/facilitator5 
for aspects of the program. If we could draw on senior educators 
frcm each of the denominational movements- e.g . , Rabbi Mordecai 
9es~~r (former president of the Educators Council/Orthodox) and 
leading Reform educators with significant administrative 
experience such as Seymour Rossel, the new head of the UAHC 
Decartment of · Religious Education- ~swell ~s upon independent 
school ~ducators we could clearly create a model that could be 
replicate either on a - community or 
No1·th America . 

regional basis thr0ughout 

From Baltimore: Dr . Chaim Botwinick was VERY enthusiastic about 
the project~ In his e nthusi~stic response he indicated that the 
need(sl it addressed- ~ere matter of significance within the . 
Baltimore Jewish community and this program as long as it 
steered clear · of denominational issues- would clearly meet the 
needs of the variety of · day schools in the Baltimore community. 

E:ecaLise he is an experier1~ed planne1·s (years in Baltimore as Neli 
as ~ith ~he New York Federation and BJE> , Me also indicated the 
need to bring principals into the planning proc~ss so as to have 
the "buy in" the'" p1·c.ject.'~J0uld 1·equire. ' 

From Mil~aukee : I have ~· now visited the majority of the day 
schools ~n Milwaukee and · have had an opportuni ty to 0bserve 
several of the administratQrS at work. This program could well 
servG Some of the needs that I icientifisd especially within the 
cc,nte~:t of ser .i.ous comm·uni ty p larmi ng f.::•r Je1<1ish education. 

Dr. Ruth Cohen who is the full-time Lead Communities Coordinat~r. 
1·or Milwaukee·, a p"osi tion ··· funded by the local Helen Bader 
Foundation- by · the way Dan Bader is~ ne~ member bf the Board of 
the CIJE- has indicated her supper~ for the project · and th~: 
enthusiasm o~ the lay leadership of the local Commission as well. 

I would like to see the project funded for the two year period 
with ~greemgnt that the fellowing ~ctivities begin as soon as 
possiblE! a plan for the participation of principal~ from the 
three communities in the planning stage, provision for a needs 
assessment that will form the basis of the revised curriculum and 
an approach to the identification of individuals and 
organi=ations wh~ can participate in the p~Dgram based on 
speciiic GXpari&nce in ~spects of th~ curriculum. 

I know tMat you and Art have had a numb&r 
cc,nvers.;i;ion~ aboi,tt the p1·opvsc'\l . i:H--:'s spocific 
-!:h~ develc,pme-r,t and adminisb·atior. of the Mc>.ndel 
p1·ot"it ;r,;;u,agement pn:ig,·ar:: is cle.wly re"t'lected i.1 1 

t:-:~ cur:- i Cl.1 l 1.~m. 

o-f impc•r tant 
G}:p.;;1•ience in 
School"s n-:,n-

the c,utline o"f 

.·· · 

••• I 



3 . 
I welcome the oppo~tunity 
your convQnience . 

Best ,-egard~. 

s. 

l00'39t:id lSNl73GNt!W 01 

to discuss thesa comma~ts ~ith yc-1..1 e. t 
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From : 
PHONE No. : 

Apr. 26 1993 1:55PM P01 

S~ULAMITµ R. t;LSTI;R 



F--om : · 

11n'N 
nn;,•', 

.rm,;.,no 
ili''1Y.lNJ 

April 20, 1993 

Shulamith Elster 

PHONE No. Apr.26 1993 1 :55PM P02 

· Commission on Jewish Education 
UNIOh' OF A ME~ICAN 11rnnrw cor:icncc.i..11()N(: (:f•NH(/\L CONHRtNCC 01 /IM(·RICAN RAIIBI5 

N;.11r.1NAL A',f.Or.lAT\ON Of Tf-MPI f ! rn,c:11, oPS 
R3i1 l'IFHI /WLNUL. N~W V014Y .• NY. 10021 1212l 1~\I-Ol00 ('.O.Rl I'S· tiNIONIIAHC: 

6424 Needle Le~f nr:lve 
Rockville, MD 20852 

Dear Shulamith: 

BecaU~Q of your serious concern for Reform J0wish 
Gducation, we know you have been anxious to know the 
present statu~ of the Commission on · Jewish Education. 
We only delayed writing this letter until the new 
DirQctor was in pla ce and a reorgani z ation plan had 
been developed by rQpro~ontatives of NATE, CCAR, and 
UAHC. 

Aft~r 14 years of ~ervice to the Commission on Jewich 
Educatlon, Rabbi Robert Orkand has been appointed to 
tha Chair of the Conuniosion. Judith Sherman and nobert 
E. Tornberg continue aa vice- ohaire , Seymour Rossel, 
who was ~ppointed Director of the Department of 
Education and Di1:ector of the Commission , et:fecti ve 
March 1, 1993 comes to his poait.iun wlth wide expertise 
in Jewish education and Jewish publishing. 

We would be remiss if we did not recognize t.h~ 
t rQmandous contributions made by Rabbis Howard Bogot 
and Jon Stein ~o Jewish education and to our Movement. 
Howard, outgoing Director of the Department of Jewish 
Education has enriched the lives of so many of us by 
his enthusiasrn, his commitment and his ex1,>ert.i.se. 
Hnppily, he will be continuing his work with the 
Department of Education ~s Director of Special 
Projects. Jon, out.gulng Chairperson ot the commission 
on Jewi~h Educotion, . led by ex~mple. In his quiet and 
gent.le way h e brought to u~ a vision of Jewish 
educ·ation that was both ennobling and enabli ng . Thank 
you, Jon! 



From PHONE No. Apr. 26 1993 1 : 56PM P03 

The next few months should sea a change d Commii.i-ion on 
Jewish Education, The l e adership of NATE , UAHC, CCAR 
~nd HUC-JIR recently met to plan for tho future . It 
has been agreed that the chair of the Commiaaion will 
rotato ovory throe yoars among tho CCAR, UAHC and NATE. 

we envision a Commission that is small enough to be 
able to do roal and substantive work, while at the same 
time representative enough to refleot the great 
diversity within our Movement . It ia necessary to oak 
you to bear with ue ae we dismantle the present 
CommisGion structure ond build the new Commiesion from 
thQ ground up. Only by allowing eaoh organization to 
make appointmcntG without regard to the past can we 
achieve this change. 

We hope to do much 0£ t ha work of the commiaoion in 
taak-forcaa that wi11 moot around the country --task 
forces that will deal with such issues ns the teaching 
of Hebrew, day school education, early childhood 
education, adult educ~tion , teaching about Israel, and 
the future of supplementary Re f orm J ewish education. 
We hope to ask the departments, commissions , and 
affil iates of our Movement to help us in the task of 
creating an educational mode l that will include both 
the fo~'"ltlal and informal . 

It is clear th~t the k e y to our surviva l i s education, 
Whti.t: is also c l ear i s that we must develop new models 
that work for~ Jewis h community th~t is very dif fer ent 
from the one ou~ mother and f athers knew. our Movement 
has alway~ been in the forefront in responding to new 
needs and challenges , When it comes to Jewish 
educatiQn , we u~n do no l ess, 

We thank you for your service to the Commission. Your 
dedio~t·ion hos been instrument.al ill helping transform 
the Commission and move it in its new direction. 

Ginca rQly, 

Rabbi Robert Ork~nd, Chair 
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TO: 

FROMi 

DATB : 

MILWAUKEE JEWISH FEDERATION 

Dr. Shul~mith Rlater 

Dr. Ruth CoriAn 

April 23, 1!-t93 

. Best Praotioe • Pilot Froject 

We are looking fbrwArd to ~orkini wit h y~u and Dr. Ba~ry Boltz Qn 
the Best Practicee Pilot P~ojeat. 

The following a.ra e. numbar of questions which W~ have i'lhnnt. t ,hfll 
implementation of Bes t Practices projeot e i n t h~ Lead Communiti~~ ; 

1. In order to f oster ■yatema.tic c ha n9t1, it iB i..mporta.nt to 
intagrats the introduction ot new initi ntiv@a with A s o.iQue 
inetitutional p.la.nnin9 proo•aa. 

We ~ra unclear about th~ following; 

o What is tha l39at Praoticee ineth<.>uology for introducing 
new lnitiatives into the Lead Communitiee? . 

o Dow is thii, prooeo• linked to a eysteznatic planning 
process? · 

~ . Wh-t iY tha cunnection between the B8st Practices Project and 
the resources o.t the "movements" (i.e., institutions cf higher 
learning and oongregational a•sooiations)? 

3. What ie th• oonneotion between the Be at Pr ac:ticee Project and 
the Monitoring, reedl:>ack and Evaluation Project? 

Wo hope that these questions will bs addreasad at the CIJE meeting 
in Cleveland . 

RC/nm 

Milw.tul.:ee, Wisconsin .:u;wz.30~4 41 4-271-U:.nu 
Ill I 

FAX 4 14-271 -7061 
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M(ut1o r .1ndi..t1n 

TO: 
F"RDM : 
RE~ Agena/May Seminar 
DATE~ Ap ri l 22 , 1993 

c1re r;omi.a ccimrnent,;. en, tht1 pi-el i rn inary ;}.gt11·,d.:'\ 

by ~,hrnuel . Yc>u may w~nt t o i1;cc,i•pc,,;·nte some o f tt1ese 
into yc,w· t t-iin~~ing and the s i mulatic,n . ThP. c:r,mm,;;,nts .;:u-8 ba~rid an 
(l'\Y 1.,,,,-,r-k i.n thE-? communitiP.~ n 11d my o wr. ~.emst-~ of· p1-io1- i ties ·for t,he 
CIJE and fer the 1nd Jvidual communities . 

l . I f we are g0ing to ask the c~mmunities to report/provide 
updates, we will nead to l et them know in advance so thMt they 
can prepare, Rlsn lmp0rt~nt will b e the amount of time allocated 
tc, th<'? 1·P.pc,r·t1.r,g and Rl,y par·tic:ul.1-1· isuu.-?!3 that we w.;.nt t:o h.;-.ve 
cov~r•d in th~ presentntion~. 

l,J!.lJ thii,;, l'Hi t he "opening tH:ti.vity" 7 
Do you ,.,,,,";1r1t: thP c:c·,mmt..ml. ti.fl'!i:> t;c:, b1·j'ng ~1,y ma.t1;,ri.al.s; with th(?m'i' 

2 , II : Problems) topi~n and i~sues 
I see tt1 l.e:, <"lS thGl hea1~t c,f t hP. seminar. l..Jil l we ch~c:ujai:~ tt·,.a 
list of pi-oblems, i~:':l.t.H?n and top tc r;; tc:, the c:om1nui1iti.,,;,s;. n,:;:,,:t 1-tet.;,k 

to "chec:k it out" and to iH,k t.hsm ·t:c, ca• labr, r·ci te c:, r-1 Sf'.Jlilt: l,·Fi c; tc,pic:s; 
within e.;1.ch? 

I think the syst0mic apprc~ch to changm 
the ager'ld~ item~. (.ir•"' tl1e1·· e mc:\tln·).,:dG 
(Idvar1c:~ 1;,n {;hi. !::i t; c., p i c 'i' 

i SI tt'1e 
tt1;at 

mc,st pc•wc;,,1-f11) 
they c~n SE'tl!.• 

c,f 
i.n 

l)c.es "Dev£~ l o p i 119 tl;c,;- i ' eedb.-ick 1 oc:,p '' qLta l if y t ' c,1-- this ca t,:gor-y? 01-
r~n~ I ~•r In~ It~ rr"mi n nnt rnl • ih ~ha M~~ ~r~j Ar• ~n=• it h~1~n~ 

thH;- ~ ? Of;: c1nc.d;her su~1ga2,d., i.on mi ght be, to mc,ve tt-,P. enti1-...- MEF t.:-, 
the :n: 91-01.1,p altfiOl.lgh w~; 11,-;ve ,;i. l w¢\yt~ c::r:•l"l!:.>idc~1•p.d j'(. c:;. spc~r.i~,J Cl.'.ft::" 
r · e!PoL1 i-ce,. 

l.. i ke1'll i~e thr;i '' .;,\ddn;1f.;r.;lng p rt1 ·1a; i,,iinr"'l" i.tom 1- f?.L'i\tt:::!t;· 

E-:du::a-:c:11- SurY(':Y <o\l'1Cl fJRl~hP.ps t:hcH,,e twc.-, s;hoo.t lct 
t ogeth e 1·· , 

c:lc,s~ly to thr-! 
b~ c; J q~;i:c~r~d 



r r 1-11,1 ♦ 

- , -~ 

would tha t ~ome material on it be $e:t·,t 

How wi.l.l the instii;utic,n&:t. 

preaenbad? Will th~y have m~teri~ls on their progr~mE t o 
distribut~? Can individual consultations be scheduled either as a 
pa,-t c:,f thit. meteting c:ir mt otl1<¾?1- tim~.,;;-, t,,H1at will be the CIJE 
1·ole within thf?~e c::ontH.tltatio11s7 

IV. Other issuas not i1,clucled: ~d11i.lnistrative ~nd managerial 

CIJE and how we workt Th~r~ still appears to be confusion ~bout 
roles and functions wlthin the CIJ~. 

Funding/faundations: Will Art Naparetek be at the seminsr1 Cnn 
•~mmone r~port on tha found~ti~n initi~tivee underway ~nd the 
r e l~t i onahiµ of these ta th~ communi ties? This is of great 
int~rewt and a topic that comGR up at ~vmry visit. 

Public l"C~latic.1ns: hlhc\ t e,ff'or-ts are underwa y so that the 
about the 

th~mi;.Hlve1; 
Cl)tnrnLlnitil'n, ,'.\r1~und th(¾ C<)untr·y-- .:.H-id the \.Jc,1-ld - know 
Cl.:fE c11"td th@ LC p1·nject? How c:an thG? cc,mrnunl.tiew 
benefit from this CIJE effortY 

Fund ing: Clarification of· f i 1-ianc. i. al rr.!<:.por1sibi l i ty 
ac: ti Viti EH;. 



From 

'TO : 
r:T,LJM ! 

RE= 
D(\TE I 

ShmuM 1 \,Jy~1r:,d,·1 
~]hwl. ~mi,t h tl~t-
1'1i l w .,,u~rnic-i 
()p1- l ·1 PP, J 9r,:-:i 

PHONE No. 

Tc,d.-1y .-,n,d tr:,mc:.,1-1"1.,~, I p l«n t:c:, 9r.:, 

f o ,- ,., ""-· d l ,,f 1.·o1-a1.~ t i on ,.:1 b cnlii t tic~ 
,,.,.f",f r", 1- 'l:~; t:h.-,;, {; r1,~y I, c:q- m w. ~, \"11~ t ) bt,;, 

{:h,,.- May sand n.r-1r· . 

Apr.22 1993 d : 18PM P01 

tl-lro1..lgh my ,nr,t,t l'C!:>C:ent ·file~, r:11 1t.J 

c:c,mmlH1l tit:!'~ n1·1d t hc•i1- 1. u1 1 tj11l. 

ht~Jp·f11 l tc, y(:•L4 ,;lS ye;•~\ plt:i.r, ·ro, .. 

r-:r, l J c, lvi 1·113 r,u,- mc,G t 
ac~ing DirmctDr 

I" 1:'C::: tH\i: 

c:,f t l1e1 

vi,.,:1t tc:, Milw.:H1kcH;,, l:l'H'A 1:icq1.:.t.ir1) 'I-h t• 
Milw,::u.tl(cO (ltst-:.c,ci<i\ 0tl.r,n •fc,r· J.:?~,i~;;;h 

E::dl!C:::.d:io,·1, f'c,r,..i.:,11 .. dci tl tc ,nee, t.crn1c, m.:.d:ic::-r:,,1:\l~ 1--ol.":<-\;cd to thu 'i'e,,e,,t". l1c::1 ~J 

In~titwtP. A copy of har Mid Vgar Acp~rt and mat©rlals r~ l~ted tu 
the~ l-lc;br·c.-1..i Tc;a:;,,c:h»n .. f~ T1·1d.r,tr19 !~rogrnm .~nd the~ 1r.1~.1<..:hi.r1g J'c,1·•i ch 
lh.l,.1c,:,•a in i:h,;.• l:l.!<ss,- c,o,n ir11::l:il:~ltc c:,.1-r. f.1ppr.,·1dc~d. f'i ·fu ll .sc.-L ;. $ in 
my Mi 11-iaul~ r:H,, f i. l Cl-. fen- f LI ti 1r 1.1 ,. eic,H•r,n·,c:e. 

r:•1an~ fc,r nQ~it yf.:l;,,r inr.l. udc;;o .;,, c.:c,ur1i;e lc!1"1ti.tlod : To,-,.c:hing Cl..:'\~.s.ic.:.:il 
Tc,;ii:·l:w , Bh~ 1,wi.t&•5: 1'0thc:,r· ir:lc:•,H7, w :i.ll be• nHplc.,r·IDd af'-\;1:31- l r·,h{•,ni 11 

·l'li!'f!ldba~k f1- c.,111 c.•.-1r·1-ctnt ,:-,tLld1,1nt~L" 



MEMORANDUM 

TO: 
FROM: 
RE: 
DATE; 

CIJE Staff and Consultants 
Shulamith Elster 
Atlanta - April 19-20, 1993 
April 22, 1993 

------·-~----------------~--------------------------~------------
This memorandwn consists of my working notes from the meetings that 
took place in Atlanta on Apri l 19/20, 1993 between lay and 
professional leadershi p of the Atlanta Jewish community and staff 
and consultants of the CIJE. 

The following constituencies were involved in meetings: 

• Key professionals of the Federati on : Davia Sarnat, 
Steve Celfand and Lauren Azoulai, coordinator 
of th~ -visit 

e Top lay leadership of the local Com.mission: 
Dr. William Shatten and Gerald Cohen 

e Congregational rabbis through t he Atlanta Rabbinical 
As sociation 

• Lay chair~ of congregational supplementary schools 
• Synagogue educa.tional directors through the Educational. 

Directors council 
• Professional and top lay leadership of the Atlanta Jewish 

Community Center 
e President and Vice-President of the newly created Jewish 

Educational Services 
• Emory University repr~sented by Dr. Kenneth stein 
• Commission on Jewi sh Continuity 

I. Key F.ade:ration professional staff: Meetings on Monday focused on 
background information/briefings on the various groups with 
whom CIJE st&ff would be meeting over the course of the two 
day visit and preparation for the CJC visit. 

Sensitive issues include: the Center's proposal to recruit a 
full-time rabbi/Jewish educator to expand the C~nter's 
Jewish prog~amming and the response of the 
Rabbinic/synagogue community to the proposal, the 
relationship of the Federation to Emory University and 
particularly to Ken Stein whose proposal for training is "on 
the table" and the relationship between Ken and the other 
members of the Emory faculty and, very important- -the CRB 
foundation ano Atlanta. 

Atlanta has offered the position of Director of the Jewish 
Educational services to Janice Alper (formerly of Los Angeles) 
and she is to begin on or about ~uly 15th. ThQre is great 
enthusia~m for Janice by lay and professional leadership and 
high hopes for her suocese , The position of director of the 
Commission on Je~ish Continuity has not been filled and there is 
no "leading candidate" at this time. 

200 '39\:,d 1S~l I l3CTNtiW 01 
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II. Luncheon Meeting with Gerald Cohen and Bill Shattan, · 
Dave Sarnat, Ba~ry, and SRE. 

CIJE provided an update on CIJE activities-planning for the 
May Seminar, a brief update on what was happening i n the 
other communities (at their request), information about the 
Educators Survey and general planning for the Colnlllission 
meeting the following evening. Again, the re].ationship 
between Federation and Emory was a focal point of the 
conv~rsation. It appears as though the lay leader ship wants 
t he participation of David Bl umenthal in deliberations and 
planning. He is considered the most prominent Emory faculty 
member yet Ken Stein i s very "aggressive and assertive" in 
promoting his work and in obtaining funding for specific 
projects. More about the Emory issue - and our position - in 
the discussion that follows of the meeting with Ken stein. 

Irr. Meet ing at t he Jewish Community Cente~: Harry stern, 
Director and Joel Gross, Assistant Director, Barry Holtz, 
and SRE . 

800.391::ld 

The Center f axed Barry, in advance of t he visit , a copy 
of the recent proposal to the CJC for the funding of~ 
position for a full-tima Jewish educator, preferably a Rabbi, 
to be responsible for the Jewish content programs at the 
Center. The CJC endorsed the proposal and there now appears 
to be considerably opposition to it from the local Rabbis 
who see t he center "moving in" on the synagogues. They appear 
to be especially threatened because the Center wants to 
actively recruit a Rabbi for the position because cf t he 
"status" that this will bring to the activit y in the 
COITllt\Ynity, 

The discussion focused on four questions : 

• How does the proposal fit into the LC Project? 
• What does the CIJE think of the proposal1 
• How can the CIJE help? 
• What are next steps? 

The above are questions that I formulated after the initial 
conversation and a~ a way to frame the discussion for t he 
meeting the next day with the lay leadership and the 
two top staff members . 

We offered to provide information about how positions were 
developed - and promoted and ultimately, accepted - in 
other oommuniti~s in connection wi th Best Practice and the 
J ewish e ommunity Center settings. Barry•s assessment of the 
proposal was that it was "good" but required more 11 flesh1ng 
out." One of the concrete suggestions was that there be lea.d 
time (3-4 months) for site visits/consultations/training 

.LSN!l3GNtlW 01 GM~d/ 3r!J/ ~3IW 3~d WO~j ££ : £1 86, 22 ~dtl 

~ ; -.,;., ., . . . ~ . . -~ ~-



IU 

(perhaps by one of the training institutions or Melton 'rsrael} 
before the Center programs begin. The Center would like help 
in identifying candidates for the position. 

IV . Meeting with congregational Rabbis at The Temple. 

This meeting followed the regularly scheduled meeting of the 
Atlanta Rabbinical Association. Many rabbis left before our 
segment and about six were there when we began our 
presentation- -an overview of the LC :Project (SRE), <-'lescr,iption 
of the MEF Project (Claire) and brief discussion of Best 
Pr actices (BWH). There was a lively discussion focused 
primarily on the followi ng: Is this another LC community 
activity t hat will result in no real benefit for the 
synagogues? What can this do for "my" school? 

We felt this was not a very satisfactory meeting - problems 
with timing and setting for our presentations. our 
recommendation is tbat we b~gin again with the Rabbis. Lauren 
will work with us to figure out a better way to get them 
together as a group, or perhaps in small groups. 

V. Meeting at Epstein School (site of Tiehen Atlanta) with lay 
leaders of congregational schools . 

1700 '3~tld 

Tichon Atlanta, the new suppleroentary community high school, 
has 300 students in some 29 courses tn.eeting at the Epstein 
School site. The meeting was purposely scheduled there so we 
would have an opportuni ty to look around during our visit. More 
about Tichon At lanta at another time. 

Following a brief overview of the ~C Project and Atlanta's 
involvement to date, Barry presented the Best Practices 
Project with emphasis on the Supplementary Schools. Everyone 
received a copy of t h e material and there was gr~at 
enthusiasm for the pot ential for application and activity in 
the local synagogues. Barry and I felt that the meeting went 
e~oeptionally well and even though there wera a small number 
of synagogues represented enthusiasm was high and the major 
synagogues in the community were represented. 

One participant was at the meeting organized by the Refonn 
movement in Atlanta and she shared some of the thinking of the 
group about areas in which the s~hools/CI3E/Atlanta/the 
movement could work together. 

By the way, we were encouraged to leave b~fore a certain time 
so as not to be trampled by 300 teen- ag,ers ! Thinking that 
there was nothing better than being run over by Jewish 
teen-agers leaving classes on a beautiful Spring evening in 
Atlanta, we waited to take i n the "spirit" of Tichol'I 
Atlanta. 

--- Enough for one day!----
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VI. Atlanta Jewish Times. 

Barry was interviewed by David Holze! of the Atlanta Jewish 
Times. Holzel has been following the LC story and Atlanta's 
Jewish education scene. As it happened, he interviewed Barry a 
number of years ago in Jerusalem. He was very interested in 
the Project and BP, in particular. 

VII. Meeting with Educational oir~ctors Council at Ahavath Achim. 

The EDC is the association of directors of SUPPLEMENTARY 
SCHOOLS in Atlanta. Claire and Ellen joined us at this 
meeting and spoke about the Educator Survey. Claire attends 
the meetings of this group regularly and is well-accepted by 
the group. She has already conducted in-depth interviews with 
the majority of these educators. Again, the turnout for the 
meeting was not ilapres,sive BUT the key schools - of all 
three denominations - were represented and the discussion of 
Best Practice was very focused and led to exploration of 
ways in whioh pilot projaets might be launched around BP and 
the findings used within the Atlanta eoucation col!llllunity . 
Our assessment of this ~eeting (a two hour meeting) was that 
is was helpful to CIJE as well as the colllll\unity as we 
think about ways to use the BP materials in the communities. 

VIII. Meeting at the Atlanta Jewish Community Center with lay and 
professional leadership. 

This was the follow-up ~eeting to one described earlier 
about the new position and the AJJC and the LC Project. 
Essentially, Ba~ry and I ans~ered the tour questions. Three 
women represented the top leadership 0£ the Center. Among the 
issues that did surface here was the role/mission of the CJC 
itself . They feel the Commission and Com.missioners are not 
focused - there is no speoifio mission and that it is not 
clear to the community what they are trying to do and the 
nature of their specific mandate. It. surfaced because the CJC 
ratified the Center's proposal but it is unclear what that 
really means regarding funding or the integration of this 
proposal into larger thinking about Jewish education in 
Atlanta . We did mention this to Steve and Lauren in a later 
qisoussion about tne center and the agenda for the CJC. 

IX. Jewish Educational Services. 

£00"39tld 

Because there wa5 a conflict between the JES Executive 
Co'lnll'\ittee meeting and the evening meeting of th~ Commission 
(obviously, a bad move!), we agreed to provide a preview of 
the prisentations to Michal Hillman and the vice-president 
of the JES. Ellen described the Educator survey and 
Barry provided an update on Best Practices. What emerged 
frolll this was a sense of urgency about the Educator survey 
in ~~lanta. It is clear that the JES will exert G~T pressure 
on the Federation to administer the survey before the end of 
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this school year so that the data and analysis will b$ 
available to the new director when she begins in July and can 
be used for planning without a year's lag time. 

X, Meeting with Ken Stein of Emory . 

I think it is the view of Barry, Ellen, Claire 
and myself that his proposal and his way of "thinking" about 
training are not in sync with how we think this 
ought to be done. Bottom line: We aren 't interested in 
proposals of t his sort out of context and clearly not until we 
have the data and analysis from the Educator survey. 

I pro~ised Gerald Cohen and Bill Shatten that I would call 
David Blumenthal who is apparently upset about what is 
happening with the Commission and the relationship With Emory. 
I'll do my best to help desoribe the LC Projeet and the 
potential £or substantive work with the Emory faculty ... t hat 
is, as opposed to the kind of project that Stein is promoting. 
(On to a oareer in the diplomatic eorps!) 

XI. Commission Meeting: Agenda appended. 

I presented an overview of the LC Proj ect. I had been asked 
by the Federation staff to use this as an opportunity to 
" insp ire" and get the group motivated to be a true Lead 
Community, . This was followed by a presentation by Ellen ano 
Claire about MEF and the Educator survey. Barry then presented 
the Best Practi ces Project. In all the three presentations took 
about 40/45 minutes and each se<Jlllent was followed by specific 
questions from the group. 

lt was a very good meeting. ALL who attended partic ipated in 
the discussion and the questions and comments were 
appropriate and in fact, I believe, raised the l~vel of 
discourse about Jewish eduoation - an item I mentioned a 
number of t i mes as one of the goals of the LC Project. 

Again, the staff felt that the turnout was disappointing . 
There rnay have been a num.ber of conflicts with organizations 
also meeting that evening - the JCC and the JES Executive, as 
examples. 

Gerald Cohen and Bill Shatten appeared very satisfied with 
the evening and I think the Federation prof essional staff was 
as we ll - except for the attendance which was poor for a 
major cotn1n.unity event. 

XII, Afterword, 

'l'WO loftg but very pr oductive days! Schedule of meetings is 
attached. 

Attaohment 
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CIJE Sch9dule 4/19-4/20 

4/19 

Late morning Meet with Steve and Lauren 

l.2 Noon 

1 I 30 

4 p.m. 

~unch: Barry, Bill, Laur en, David, Shulamith, 
Gerald 

Meet with congregational rabbis at Temple - Lauren 

Barry Holtz meeting with Harry s tern at Center ..: 

5 :30 p.m. Dinner with Lauren 

7:30 p.m. Barry Roltz and Shulamith Blster visit Tiehen 
Atlanta and meet with chairs of congregational 
education co+amittees, as well as Tichon Atlat1ta 
chairs at Epstein School library 

4/20 

9!00 a .m. 

10:00 

12 :·oo 

2: p .m. 

4:00 

5:00 

6:00 

Tentative: Barry Hol t z and Shulamith glster with 
David Holzel a t Ahavatn ~chi.m 

Barry Holtz, Shulamith Elate~ and Bllen Gold.ring 
meet with EDC at Ahavath Achim 

Barry Holtz, Shu.lamith Blster , and' Lauren to meet 
with an AJCC group for a couple of hours at center 

Barry Holtz and Shulami~h Blster wieh Steve Gelfand 
~-T':l.d Lauren Azoulai ac Federation 

4 ... .,. • 

Brieting of ·tru:~e CIJB staff with Michal Billman, 
JES at Federation 

Meeting of Shulamich Elster, Barry Holtz and Ellen 
Goldring with ~r. Ken Stein at Federation 

CJC Meeting at Federation 
Agenda. to include Ellen GoldringJ aarry Holtz. and 
Shulamith Blste~ 

LA.42 .CIJE 
19 Apr 1993 
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Fro .. , 

Memorandum 

TO: Barry Holtz. 
Ellen Goldring 
Claire Rot~~nhArg 

PHONE No. 

FYI; CIJE Staff and Consultan -, 

Apr. 15 1993 12: 35PM P01 

Seymour Fox , Annette Hoo ein, Shmuel Wysoda 

Stove Hoffman , o<er a: GJy Levi 

RE: C!JE Vi1::1.i. L Lu unt..:i 6'.S · i /,S ('j1.q FROM: Sh\.\lamith Elste 1 cl( 
April 14'/20, l 93 -~- , 

--------- ----------- ---- ---- -- --- -----------------------------
The t.wo d.:ly visit o Atl.::i.nt.::i. will Berve t.o "launch11 the Lead 
Communitieis P r o3ec with SGVO:t-i.ll key sroupe featurina 
pro~entations by etaff memborc on the Lead Community concept., the 
Be.et Pract.ioes/Pilot. Pro.5oct~ and Monit.oring, Evaluation and 
Feedback. Al~o included in tho vicit will be meetings with 
groups with specific interest in the LC pro3eot and in specific 
initiatives (i.e., the JCC, Emory University). 

April 19th: 

Lato morning @10:30 at the Federation: 
Ghulamith and Barry to moot with Stovo Gelfand and Lauren A2oulai 
for briefing on sroup~ with whioh we will be meeting . 

Lunch with Gerald Cohen and Bill Shatten. 

1.00 
Meeting with local Rabbis at the Temple: Shulamith will introduc~ 
the Lead Communitie~ P1-0Ject and Barry the Best Practices P1-0Ject 
a nd may le,ad into l!lp~cific work that. may be undertaken 'Wi'th 
supplementary eohoole . 
Claire is invited to attend this meeting. 

i. P,M. 
Ghulomith and Barry meet with Ha1.·•ry Stern, Dir·ec"t.ol: of U1e JCC. 
Thi::1 i::1 in o.<lvcmu(::l o f the larger meeting on t.1,/20 which wil 1 
.i..11vu1v~J the lay and professic,nal staff. Atlant.a 110~ Lt:u:m 
involved in wo11vu.1.·::icd, lons with Do.1;ry Cho.zan related t.o the 
integratio11 of oeuter activities into t he Jewish educational 
enterp:i:·ise, in ALlan-La. This i~ a 11 private 11 meeting, Meeting will 
~ake place at the JCC locat.ed 111:1x L t.o the Federation. It may 
involve the Best Pl:·aotio1:18 iu JCC 1 !:5 and how it can help 111 
At lant a 1 3 Cent~r3. 

7:30 
At Epetein Sohool: Eclucc1:Lional directors have been asked to 



PHONE No. Apr.15 1993 12 :35PM P02 

invite their Education Committee Chairs to a meetins. Shulom:\.-t.:.h 
wiJl describe LC project brio£ly and then Barry will di~cu~~ 
BP/Supplementary Schoolc. Thie will lay groundwork for po~~ible 
pilot. 

Tichon 7ltlant.N, the new supplemento.ry high 
meAt.ing at the l'.;pstein Gohool Lhat evoni1'\g 
oppo1~t.nn.i t.y ta briefly via it that progL.·c1J11, 

3chool, wlll be 
an~ i t may be an 

The Epstein fkihool is located some :w minut~e o:i.: s,;, 1:.rum 
FedAr;:i.tion in the Sandy Sp:d.ngG/Dunwl<lc.3ie o.raa. 

Claira j~ invi~ed to attend this meotins , 

April 20th : 
Not su:ce yet. (')f the following: 
9 A.M .OR 3 P.M. Jnterview with David Halzel of Atlnnta Jewi:;;h 
'l1irnes either 

9 : Hotel or at Agudat h ohim 3 P.M. Fedoration 

10 A.M.- 11:~5 at Congregation Ahavat Achim: 
Met)tins wi t.h Edueat ion.al Diracto:i:·i;s Co-unc il: Shulami th \.<.> 
introduce LC! p,:-oj e ct , 'Eku:•:i:-y Lu disouss Beet P.1:actice, Eller1 Lu 
.i.nt.rc,duoe MEF Proh,cl. wit.h Cl~iro, 

12: JCC LeaderRh\p at JCC 
Lay J ~adership and kgy profcooionals : Integi·atlun of jowish 
education into cont.era, Not Oi;,l'ta..i.H who else will attend this 
maet.ing. Mo::.t likely Sust Barx·y c:1.nd Shulamith. 

Time avo:lilal,le for Ellen a11u <..:laire to meet between 12-5 . 

3 P.M. Po6z.i.blE:1 l11t.erview if nut held at 9 1\..M. 

S P.M. at F~<lerotion 
Meet:l..ng with :Kt:,n Ot.oin and 
University faculty regarding 
Ellen and Shulamith, 

6- A:3O 

possibly other members of the Emory 
otaff development/personnel., Barry, 

Meat.i.ns of the Commis:':Siun on Jewieh Continuity: THE MAIN EVENT 
6 : 00 to 8:30, Detailed agenda to follow but thie is the outline . 

Mo5or Pree5entaLions: Lead Community (SE) 
l3esi.:. PrD.c.tice:s (BH) 
Monitor ins, Evaluatiot>. arnl Feedback 

( EG nTld CR) 
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Lcg.iRt-.ins: Wyndham Hotel l.1-0/i,-8'13-~800 
Peachtree Avenue 

FederA~i on 40~-870-1600 
l 7 5 3 Peacht-.rAR Road I Northeast 
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A PROPOSAL POB TUB !STM LISBMENT OF A 

TRAeKEB 9PECIAL%ST LBN?IBPU+r TRAINING INSTITUTE 

BACJSGBQVlm 

The Jewish community of North America Is currently facing a cl'isls of major proponlons. 

Large numbers of Jews have lost Interest in lowish values, Ideals and behavior, and there are 

many youth and adults alike who no longer believe that Judaism has a major role to play In 

their search for personal fulfillment nnd communallty. This has serious implications, not 

only for the richness of Jewish life, but for the very continuity of a large segment o{ the 

Jewish people. Over the last several decades, intermarriage between Jews anti nun-Jews has 

risen dramatically, and a major proportion of children from such marriages nu longer identify 

themselves as Jews. 

Jt is clear that there ls a core of deeply committed Jews whose very way of life ensures 

meaningful Jewish continuity from generation to generation. However, the remaining 

Jewish population ls finding It increashl&ly difficult to define its future in terms of Jewish 

literacy, values nnd behavior. The responsibi lity for developing Jewish identity and instilling 

a commitmcnL lO Judaism for this population now rests primarily with education. To be sure, 

as Jewish education goes, so w lll go Jewish life. 



develop a clearer understanding of Jewish beliefs, concepts and attitudes on the part of the 

student. 

Our teach~rs, more than at anytime, need to creatively provide students .will1 a deeper 

understanding and appreciation o f our Jewish heritage and the poslllve "relevance" of Jewish 

values, teachings and pr&cepts derived from thi5 rich heritage. Concerted effons must be 

made to chaJlenge the thlnklng and crentlvity of' our youth regarding the "worthwhileness" 

of living Jewlsh ly and the signffictLncc of Jewish life in a pluralistic society. If the Jewish 

community is to guarantee its continuity, today's youth must be able to not only practice as 

Jews but also feel a true sense of personal commitment, obligation and fulflllment as 

member's of a Jewish community. This challenge can only be realized I( teachers have the 

necessary skills and knowledge to transmit to their children a profound understanding of why 

lt is important to be Jewish and its relevance to their pcmonal llves, individually and 

collectively. 

Jewish 6ducotional lt:adershlp have long ~nderstood the critical role that teachers play in the 

cognitive and affective learning process. They have been particularly concerned with how 

teachers learn and how lhey transfer Lheir learning into concrete exercises and activities for 

thel.r, ,g tudontc beoauao l,O(lChc.n il.CQ 1,hl.l }Jl'lllli:lry catalyst for cnange within the Jewish 

classroom. 



Chsmge in the Jewish teaching process must be the result of an organized struclun: designed 

to have an impact upon the individual teacher. In order to aff~ctuate change ln the 

classroom. teachers require the acquisition of new methodologies, sk1lls, and information to 

create exciting :and challenging classroom environments conducive LO the transmission of 

Jewish attitudes. behaviors, values, and knowledge. 

Jn order to Introduce the necessary chnngcs required to enhance: the quality and quantity of 

the Jewish teaching/learning experience ln the cla$:sroom, an Lntensive In-service teacher 

training program should be developed which would: 1) address the crltleal leadership and 

pedagogic skills of the teacher; 2) provide teachers with a comprehensive course of study In 

relevant Jewish content areas; 3) afford them the opportunity to s~rve as teacher specialists 

and mentors In the Jewish educndonal system; and 4) begin to elevate the status of the 

profession. 

PROPOSED PROGRAM 

Proposed is the establlshment of a Teacher Specialist Leadership Training Institute which 

would be designed in order to upgrade teacher performance and Judaic skills in the 

community and croat~ opporrunltles for a cadre of selected classroom teachers to be trained 

as Teacher Speclall:1t:1 or mentors. 
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A PROPOSAi, POR THE ESTABLlSHMEN'l' OF A 

T21CKEB 9PECXALIST LBN>BBSH?P TMXNING INSTXTCTE 

D;\CKGROUUJ2 

The Jewish community of North America Is currently facing a cdsls of major propantons. 

Large numbers of Jews have lost interest in Jewish values, ldeal:5 and behavior, and there are 

many youth and adults alike who no longer believe that Judaism has a major role to play In 

their search for personal fulfillment nnd communality. This has serious implications, not 

only for the richness of Jewish life, but for the very continuity of a large segment of the 

Jewlsh peoplie. Over the last several decades, Intermarriage between Jews and non-Jews has 

risen dramatically , and a major proportion of children from such marriages no longer identify 

themselves as Jews. 

It ls clear that there is a core of deeply ·commltted Jews whose very way of life ensures 

meaningful Jewish continuity from generation to generation, However, the remaining 

Jewish population ls finding It increasingly difficult to define its future in t.erms of Jewish 

literacy, values nnd behavior. The responslblllty for developing Jewish identity and instilling 

a commitmcm to Judaism for this population now rest$ primarily with education. To be sure, 

as Jewish education goes, ~o will go Jewish life. 



develop a clearer understanding of Jewish beliefs, concepts and altitudes on the part of lhe 

student. 

Our teachers, more than at anytime, need to creatively provide students .wilh a deeper 

understanding and appreciation of our Jewish heritago and the positive "relevance" of Jewish 

values, teachingg and precepts derived from thi:s rich heritage. Concerted effons must be 

made to challenge the thinking :uid crentlvity of our youth regardu1g the "worthwhileness" 

of living Jewlshly and the sigruf!Clllloc of Jewi5b life in a pluralistic society. If the Jewish 

community is to guarantee its continuity, today's youth must be able to not only practice as 

Jews but also feeJ a true sense of personnl commitment, obJigaliou and fulflllmem as 

members of a Jewish community. This challenge can only be realized I( teachers have the 

necessary skills and knowledge to transmit to thetr children a profound understanding of why 

It is Important to be Jewish and Its relevance, to itheif penonal llves, individually and 

collectively. 

Jewish educntional l~adershlp have long ~nderstood the critical role that teachers play in the 

cognitive and affective learning process. They have been particularly concerned with how 

tenehcra learn and how Lhey transfer their learning into concrete exercises and activities for 

thelr .9t,.ldonte bocauoo t.Quchcr~ are ll11.: vrlmary catalyst for cnange within the Jewish 

elnutoom. 



ChMge in the Jewish teaching process must be the result of an organized strucl.ur~ <lt:::iigned 

to have an impact upon the lndivldual teacher. In order to afft:ctuate change in the 

classroom, teachers require the .acqulsltlon of new methodologli:=s, skHls, and Information to 

create exciting and challenging classroom environment$ conducive LO lhe transmission of 

Jewish attitudes, behaviors, values, and knowledge. 

In order to introduce the necessary chnnges required to enhance, lhe quality and quantity of 

the Jewish teaching/learning experience ln tho cl~~room, an Intensive In-service teacher 

training program should be developed which would: 1) address the critical leadership and 

pedagogic skills of the teacher; 2) provide teachers with a comprehemive course of study in 

relevant Jewish content area&; 3} afford them tho opportunity to serve as reacher specialists 

and mentors ln the Jewish educational system; and 4) begin to elevate the status of the 

profession. 

PROPOSED PROGRAM 

Proposed ls tho establishment of a Teacher Specialist Leadership Training Institute which 

would be designed in order to upgrade teacher performance and Judaic skills In the 

community and create opportUnltles for a cadre of selected classroom teachers to be trained 

as Teacher Specla.li.sts or mentors. 

! 
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The Institute wlll Identify and recruit teachers of promise and ttilent in BJE-affiliated schools 

and will provide them with o series of comprehensive in-service training experiences in order 

to maximize their leadership and instructional skills. Moreover, the Jnstitute will glve special 

professional status to e~ceptlonal\y qualified Jewish teachers and motivate them to aspire to 

leadership roles in demonstrating the most effective Instructional and leadership skills , both 

in the classroom and as "mentors" to novke teachen. 

With the establishment of a Teacher Specialist Leader.ship Training Institute, the community 

will be able to engage n ~dre of Jewish teachers who wlll nffect the qunllty of Jewish 

instruction in their respective schools and become models for their peer groups nnd agents 

for change In each school. 

In order to successfully embnrk upon this new Initiative, a carefully planned program of 

teacher identiflcatlon, recruitment, curricu)um plamung anu ~valuation must be undertaken. 

As envisioned, up to twelve Judaic studies teachers in the middle school, grades 5, 6, 7 and 

8 (students ages 10, 11, 12 a.ml 13) will be invited to participate in the Instirute. Conslstent 

with pre-determined criteria, teachers will l>e selected from the following three instirutions, 

which represent the three denominational movements and have both day and religious school 

programs: 



Conseryatjye 

Krieger-Schechter Day School 
Chizuk AmWlo Religious School 

Orthodox 

Beth Tfiloh Community Day School 
Beth Tfiloh kellgious School 

Bi;fQrm 

Baltimore Hebrew Cong, Religious School 

Total· YP to 12 middle school Judal, teachera 

Tho establishment of lhe Instltuto will require three phnses. Phnse One will be devoted 

exclusively to a 1?,l:innins process: Phase Two. progrnm Implementation; and Phase Three 

will involve fQ!!ow-qp and eya.luatlon. 

The following is a description of ellch of the three phases: 

Phase One: Planning Process 

A part-time senior Jewish educator with expertise in leadership development and in-service 

Jewish teacher training will be engaged by the lnstituto· as it11 Dlr~tor in order to develop 

the appropriate teach&r selection criteria. and to clllrcct the program in accordance with U1e 

Institute's ioals and o'bjective,i. 

J. 
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The Dlrector will convene a series of planning meetings compr ised of a host school principals 

and rabbinic leadership who will serve as the Professionnl Advisory nnd Selection 

Committee, in order to establish oriterla for teacher selection. Each principal and rabbi will 

be responsible for identifying appropriate teachers, through n self-selection application 

process, who meet the criteria In each of their respective schools. All teachers in each of 

the schools will be given the opportunity to submit appllcntlons for consideration. 

In addition to Identification and recruitment, the Professtonnl Advisory Committee will have 

significant Input into the curriculum design of the Institute 's program with specific empha15is 

and s.ensitivity to the educntlonal needs and philosophy of each of the three ideological 

movements. 

As a requirement for acceptance Into the lnstlMe, each oMdidatc must bo willing to comn1lt 

himself/herself to a rigorous 12 month pr~gnun which will consist of up to eight hours of 

formal study per month, complimented by study que:stions and extensive home-assigned 

readings. The Institute wlll require that all candidates have a clear understanding of the 

lnstitute's expectations of their parliclpltnt~. 

Each _participant in the lnstitute's program will be awarded a $4,000 fellowship stipend fo r 

participating in the Institute. 'TI1e $4,000 fellowship stipend will be awarded to the teacher 

1 



through the school over a three-year period as follows: yenr one (1993-94) - $2500; yetU' two 

(1994--95) - $750; year three (1995-96) - $750. The school will include the stipend In the 

teacher's payroll check at regularly scheduled payroll intervals. 

In addition to identification> recruitment and curriculum design, the Profesaional Advisory 

Commlttee will be responsible for developing a comprehensive plan for evaluation and 

follow-up activity in their respective schools. 

It is anticipated that Phase One of the lnstitute's progrcun wlll talce opproximntely five (5) 

months. 

Phase Two: Pmgram Implementation (In-Service Tr:ainlng) 

Phase two involves the actual in-service training component of _the Teacher Specialist 

Leadership Training Institute. 

The primary objective of the training program will be to provide participants with a wide 

variety of focused learning modulest lectures, workshops, seminnrs and colloquia which will 

enhance their Judaic knowledge and leadership skills. 

I. 



The curriculum will be designed by the Professional Advisory Committee in close 

consultation nnd collnboration with experts in select fields of study. 

The Im1tltute's primary cutrlculac focus will Involve areas of study relating to the subject of 

Prayer (Teflllah). 

Prayer is the natural expression of religious feelings and, ln Jewish tradition, occupies a 

c1>ntral position. 

The. subject of Jewish prayer wiU be npproached from a wide variety of perspectives, all of 

which contribute to a better understanding of this important element of Jewish life and Jewish 

continuity. There is the aesthetic approach which addresses itself to the structure of the 

Jewish worship service. There Is the historisrn.! approach, which endeavors to trace the 

development of the Jewish tit.irgy from its rather simple beginnings to the elaborate 

devotional literature available to the modem Jew. There ls the exe&e1i~~I approach which 

seeks to understand and appreciate the different levels of meaning of the prayers that have 

gone into the making of I.he Jewish worship servi~. And finally, there is the phenomenon 

of prayer itself. th~ at:l of oneself addressing his/herself to God. This is both a datum of 

·reUglous experience and a task for ll1eological under.sta11dlng. 

1 



By offering the study of Prayer as the Instltute's central curricular theme, teacher participants 

will learn, understand and appreciate to&e:ther the emotional experiences of prayer, the 

intellectual element of prayer, as well as obtain specific pedagogjc and methodological skills -

- e-ach of which is absolutely es:sential for effective classroom instruction. 

A comprehensive o.nd well-developed Prayer curriculum will include Jewish llturgicnl text 

study, select text study, foundations of Jewish culture, ethics and values, as well as an 

analysis of Jewish communal life through the ages. 

An essentinl ingredient for the success of this progrrun will be the chdllenge of integr~tlng 

pedagogy, content-based topics and leadership development into a comprehensive Interwoven 

curriculum. This will enable the po.rticlpant to lnt.egrnte and disseminate knowledge and 

skills Into a singular study/learning plan. 

The Jnstltute's faculty will be comprised ot outstanding Jewish .scholar:., academician!! and 

Jewish education practitioners. Concerted efforts w111 be made Lu tmgage the "best and the 

brightest" in their respective fields. 

TI1e centrality of Prayer lo Jewish living in a contemporary society Is paramount. It serves 

as a catalyst for Jewish contlnuity and as a bonding force between man and God. If taught 

ll 



properly, this subject matter has the potential to instill a sense of Jewish peoplehood and 

belonging, deeply rooted in Jewish values Md precepts. The study of Prayer can, indeed, 

deepen the understanding and appreciation for Jewish continuity and affect the lives of our 

youth by instilling in them 11 sense of relevance about their "Jewishness" which can only 

enhance their Jewish identity and feelings towards th6 importance of Judaism and its rich 

history and heritaee. 

The questions of why one should pray, or why one should pray Jewlshly, are key areas of 

concern. Through th.is course of study, partlcipants will also understand not only why Jews 

pray, but also wh)' it is important nnd relevant to personn1ly participate In this great Jewish 

Institution which has held our people together for thousnnds of years. This understanding 

and appreciation is particularly crltlcru fol' middle school students who require a significant 

and meaningful exposure to synagogu~ prayer, ritual, and experience. 

It Is Important to note that teacher participants may be entering into the program wh11 various 

levels or proCiclency In Hebrew language. It ls tltereton: prupused that a "minimester Ulpan • 

be otrered roe a three month p<:r1od for those teachers who require basic Hebrew language 

skills. The "minimester" in-service requirement ~viii be designed and Implemented Lu 

¢omplement the twelve-month course of study and wlll be an added requirement to the course 

of istmly for t.hose selc1.:t. teachers. A teacher stipend for panlclpatlon ln this program will 

be determined. 

ll 



In order to ensure quality control of the program, the Prayer curriculum will need tO be 

designed In a manner which will facilitate group learning, as well as lndtvidualized intensive 

study via home-assigned readings, 

At the completion of the twelv~-month study/training progrnm, it ls proposed that a ten-day 

Study Mlulon To Israel (Summer 1994) be provided to all Institute participants. A subsidy 

of up t.o $3.000 per participant Is proposed to defray the air and land costs for the Mission. 

The Mission will provide participants with an exciting and enrlchlng culmlnatln~ experience 

relevant to the Institute's curricular theme. Moreover, IL will provide participants with a 

meaningful and significant incentive, 

All t.eacher participanls will be provided with a wide variety of educational materials and 

texts which at the completion of the program will be offered as a gift to the teacher for 

his/her permanent library. 

Phase Three: follow-up and EvalyatiQD 

In order to measur~ tho Impact of the Jnstltute's program on skills development .and teacher 

effectiveness in the classroom, a series of specially designed formative and summative 

evaluation ::ind observation lnstrumtmts will be designed. Each school will be required to 

engoge In an extensiv~ follow-up and evaluation program, 

ll 



The evaluation and follow-up component will be designed ln close collaboration with the 

principal nnd Rabbi of the host school. Specific Indices relating to teacher performance, 

pupil learning/performance, teacher-pupil Interaction and creative curriculum strategies via 

lesson planning will be monitored and evaluated on an ongoing basis for o.t least a three yenr 

period. Consultnnts of the Board of Jewish Education will be available to provide guldanco 

in implementing the follow-up and evaluation plan. 

One of the most critical challenges In this regard will be to assess how tho lnstitute 

experience changes teacher performance skills and effectiveness in the Jewish classroom, 

In an effort to measure short and long-term impact upon classroom instruction and lt:s 

concomitan't affects upon pupil knowledge, Jewish behnviors and attitudes, a comprehensive 

research :and evaluation project wlll be designed and conducted in each of the participallng 

schools. 

Dudng the 1993-94 school year, base-line pupil data will be collected, collated and analyzed 

in order to measure and chart pupil progress l.n I.he middle school grades where lnstirute 

participating teachers arc engaged. A series of follow-up studies to track and measure pupil 

knowledge, behaviors and attitude5 will be conducted for up to three years following the 

completion of the lllSlitutc's program. Moreover, a longitudinal study wlll be conducted 

beyond the three-year period in order to measure long-term change In pupil knowledge, 

involvement, o.nd altitudes. 

ll 



• I • • 

Finally, during 1994-95 o.11 "graduntes" will be required to convene as a group several times 

a year over a three-year period in order to share and document their Individual progress in 

their respecttve schools. The Board of Jewi:Sh Educntlon will also be encouraged to utilize 

Ins t itute graduates a.s "Teacher Specialists" In the Greater Baltimore Jewish educational 

community. 

The proposed Institute, as envisioned, represents a comprehensive 11ppro11ch to in-service 

Jewish teacher tro.lnlng o.nd skills development by utilizing a singular curricular theme w hich 

is all-encompasising from n Jewish content nnd pedagogic perspective. To be sure, it 

represents the first of its kind in the community. 

Unlike currently existing In-service Jewish teacher training programs in the community, 1he 

Institute will provide participants with an lntenslye and cxtcnstxe in-depth course of study and 

training component under the guidance and leadership of outstanding scholars, a~ademlcians 

and Jewish educators, Moreover, the Institute will engage each host school to become full 

partners in assessing lillU evaluating the Impact of the program on what takes place ~ 

~lassroom, The ultimate goal is to enhance the kno"".'ledge and skills of teachers in order to 

positively affect pupil knowledge, Jewish Involvement and attitudes, as well as Jewish 

identity. 

li 



In an effort to permanently elevate the status o! each teacher pnrtlcipnnt, concerted efforts 

must be made on the part of participating schoots to enhance the salary levels of each 

graduate. 

The proposed Institute which represents im enomous investment of resources, has the 

potential to serve as a r~li~in-servlce tecchor u-aining ~ for communities throughoul 

the United States. The dissemination of the curriculum, the teacher training modiuJes, as well 

as the establishment of a research protocol and paradigm will have wide-reaching applications 

for communities engaged ln serious in-service te111chl)r tralnln; on the national level. 

' . 
This proposal has been developed with the intent to leverage additional local and national 

f\indlng for this new and challenging educational Initiative. 

ll 



Proposed Timetable: 

-February 1993 through August 1993 

-September 1993 through July 1994 

-August 1994 

-September 1994 through June 1996 

Proposed Bud2eti 

eersonnel 

Director of Institute 

Clerical Support 

Per Diem Supervisor of Director 

Honorarla/Fees for Lecturers/ 
Instructors 

Total Personnel; 

Otbec Than Personn~J Services 

Admlnistratlve Expenses . 
(Mailings, Telephone, DupHcatini) 

Program Expenses (Materials, 
Texts, Supplies) 

Teacher Speciall~t Fellowship 
Stipends 
$4,000 x 12 teachers 
(over 3 years) 
Israel St\ldy Mission Stipend 
(up to $3,000 x 12) 

Total Qther Toan Personnel Seryiccs; 
Qrand Tots,l; 

- Phase One; Planning Proce3s 

- Phase Twoi Program Implementation 

- Israel Study Mission 

- 1'1M¢ Three; Pollow-yp!EvaJ!,tallQn 

$30,000 

3,500 

5,000 

15,000 

$53,500 

3,500 

10,000 

48,000 

36,000 

$97.500 
$151,000 

1.l 



rrom 

. . 
r-nut~c: 1~ • • i'1j-'1 o J,-, .&.J-..1...J .Lt:.J • ~_.ni t I U.J 

Concerted efforta will need to be mode to identify various locations throughuut the 
community In order to obtain in.kind space for the Instit'ute. Host schools wllL be asked to 
commit space to the Institute on a rotating basb. 

I 

ll 



F r-orn PHONE No. Apr. 14 1993 3!03PM P01 

Memorandum 

• TO; ClJE Staff and Co au ants ---------------
FROM: Shulamith Elste _____ __.,,-
RE: Agenda Items: Mi waukee 
DATE: Apr.j) )~, ]99~ 

The following items are those sussested by Milwaukee for 
inclusion at somo point in the May oonsutation: 

1. What information will be available and when on the EducDtod 
~AW ~n~ ~n~,~ PTnjA0tft? 

2, What reeourcee (guidance and input) will bo ~vailoble to the 
communities on strategic planning? 

3 . RE: MEF PROJECT: 
How are we soins to get information that will help us do a bettor 
.:iob in our ~lannins and how will the pro.3eot connect to our 
plannin~ efforts? 

4. What is the real connection be~ween the CIJE 
orsani2 ,ations? SpGcifically, what ie available 
w~ might be able to aooees our~elvez no a local 

and tho national 
to u~ beyond wh~t 
?_ommunity? 

S. There has been no CIJE publ.io relat.iona effort. How co.n 
inl:ormation baf.lt be conveyed to the senc:r.:il community about t.he 
CIJE and its work/resourc~~ eLu7 

8. 1 



PHONE No. Apr. 14 1993 10: 30AM P01 

TO : A 1·mt;:d; t ,., l•lflc-1·1 !.; t t°" ;, 1,, f,,r,,yrrw u i- F <"· H "'nd (~h 111L.1~ l Wyg t1d .,1 

S-l:iavm Hc:d .. fm:111 .:.u·,d Hi;:;111"y 21.., c:l<r.•r-
C-i i. nny l...1:.1v i 

1-:F,CIM t Shu lam 1th Fl i', l:c:.1-

f~E: 1:•1 1,,t r-·1·t~1 jQt~t/ l:.<i;Bi;t Pr.:.H:tic..6:H5 : Mi lw.n~.d( t·~('? 

DATE i Apr· I 1 J l.1 r l. 99'.·3 
····---······ ........ , ____ , -·-···· •·•·• ·-•- .... , ____ ............ -.. ···---- _ ,, ........ _. ............... _____ •·· ........ ···-·- __ .. .. .., ........ .. ,._ __ ~·------·-" .... .. 
T t,r.;.i r>nr: lo~t:Jd 111omc, fl"c•m f~ll 't h Ce,hev, in Mi lw~•. 1b:?C•! P l 1:•v~.d ~?\S ~ CJ<'•!'•d 
•~1,mm,H·y c:,f' -1:h~ :,1 c.::tivi -\;y th,'li, l.~4\n-y a11d l dt.•ELI lLH,t~J 1n tl1 c~ t111 l.f',•t:on 
-I,; h i. ra. <rm n1 i rHJ • 



TO: 

FROMt 

DATE: 

RE: 

. •r • • - ' ----

bee: Shulamith F:lster ./ 
~arry Holtz 

Mil.WAUKEE IEWISH FEDERATION 

MEMORANDUM 

Jane Gellman, Howard Neietein and Louise Stein 

Ruth Cohen f0_,..,, 

April 2, 1993 

BeAt Practiceg/Supplementary Schools 
(Revision #2) 

Plet'!88 review the following OUlnlfia.ry of the stepa for initiating 
a.ctivity in the o.rea. of BeGt Practices in the supplementary 
aohoal.a. Your eornmente, revioions, etc . would be appreciated . 

Step 1 
Barry Holtz will . develop a one page .prospee;tue that will outline 
.the .following: · ' 

o What sar.vio~e are avail~hle . through CIJE/Dest Pro.cticea 
PrC')j8ot, who co.n asaiist participal.ing eynagogues, and how 
would this assistance be pr~vided. 

o What are the expectations from participating synagogues. 

~tep 2 

The L6a.d Communit.y Co-Chairs and Project Director would identify 
~everal individuals, who are members of the Commiss~on on Visions 
and Initiatives in Jewish Education, to contact the rabbie of eaoh 
synagogue and invite them to participate in the Best 
Practices/Supplementary Schools initi ative . 

Step 3 

The Lead Commu11ity Director, Co-Chairs and the designated contact 
person would meet with . interested rabbis ~o further explain the 
Best Pra'ctices/Supplementary Schools plan. The rabbi would be 
asked to identify 3-4 key players who would form a "synagogue team 11 

to ~l:'-PP?rt th~ de':elol?ment o~ a "Best Practices" plan .which is 
responsive to institutional needs. 

13C.C> N, l'r<.>:;pc<:I t\vt"nuc Mllw,111k1:P, Wfsc;on ~ln .'i:~7.02·."Hl~J4 '◄ 14-7. 7·1 -0:BH 

[!<i t~y I , C1t..-~:11 
PrC!sicfonl 

Richard H . Meyl~r 
b ,t:i llliv«· V ic,. J>,•r,<ltl,·,,,r 

r/\X 41 4-2/'l-i'OBl 
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, .. ' 

Page 2 

The Synagogue 'l'eam would include at minimum, the rabbi and uue lay 
leader. 

Step 4 

Barry Holt. ?. -':tnd Shulamith Elater will conduct o. c,eminar for l~he;, 
syna.goguea I teama to present the Beat Px-aotioes l?roje~t and diecu!le 
opportunities for reoei.ving actual programmatic an<l planning 
aseiotance from the Beet Practices P~oject, 

The teams would hA invited to participate in ~n individual 
consultation seaeion with Barry and Shulamith ~pproximataly one
two weeks later, 

Stei;t 5 

Barry and Rht1lamith wi.l.l. oonduot individual cQneultation eaae1on~ 
wl th .lnt:er ested teams to di sou so their concernas, needs, fu t;1.u::t:1 
plans, etc, 

RC/nm 



From PHONE No. 

Memorandum 

TO: AnnAt-.te Hochste.in and Seymour Fox 
FROM: Shu) ,=11nit-.h 
RE: A Time to Act ' 
DATE: Aprill~, 1993 

Apr.14 1993 10:35AM P01 

----------• ----------- ------ -•------•--u----w-- --- --••--- -u-----
Noreen Garman has been working with Gara Lee, Miclic:wl Zeldin and 
ot.he'r HUC oolleaei.,ez on a number of project□ • Ao yu·u can tse0 fr..:im 
t.he enoloeed, she was inte:re5ted in A Time To Act:.. when we met one 
anot.bel.~ several monthB aso. I will bring you a copy of h<::,r 
article when we soo o na another in Mo.yl 

Best. regards . 

s. 



From PHONE No. 

(i) University of Pittsburgh 
SCHOOL O'F EOUCA.tlON 
Department of Admlnlstratlvc arid Polley Studles 

April 9 1993 

Dr. Shulamith R. Elster. 
6424 Negdla LQaf Drive 
Rockville MD 20853 

Dear Shulamith, 

Apr. 14 1993 10:36AM P02 

I c an•t beliQVQ that the time has gone by eo quickly since we met 
at th$ HUC Consultation on Mentoring!! You were so prompt in your 
reply to ma. I very much appreciated your sending the document~ 
Time t.o AQt,. r must tell you that it is a much l.>et.ter report than 
thosa ! have boon readi n g from the public a rena.. ( I. enol o1:::u:::id a 
chapter whioh a collengue o.nd I just finished on the "Rllet.o.rlc..: of 
School ~eform ~eports : .• 11 We just completed a.n analy1,dt:. of 16 such 
raporte: for the chapter. I founcl yours i11finitely more helpful as 
a policy dooum0nt than moat of the othe~s. 

I remember that you were II in t ransition, 11 aa we say I in your 
prof~s~ional home. I hope it is working out to your benefit. ~ou 
made the rnlstake of asking tor repril'tts 01 some of my work , so I am 
doing just that. {As you know, ~uthors will share their words at 
the d:t·op of any slight i·equest .) In scann ing t he bunoh you mJght 
get a OQns~ of my orientation and thinking . 

l am on :my wo.y to Atlanta fo1~ the America n Educetional Res~l'n ·uh 
Assoc.:l.at:l.on (A!f;!~) conferenc1:1 (the biggy fur must educational 
researchers). I ~lll b~ gone all next: week an<l then our final two 
weeks of the term end at gro.duation on May 1, So you see, I wanted 
t.o get this to you with an apology for the delay. I. so much 
appreciated our time together and! don ' t w~nt to loo~e touch with 
you. 

until nliilxt tilne, 

At:fectionataly, 

,.---» ,I J ~ ~ ..... ·· 1 Vllf:;,~ 

Noroen Garman 

5S01 ronnts QUADMNCLE, PlTT5BURGH, PA l~l(>O 



Frcm: -- PHONE No. : Apr, 11 1993 2:32PM P01 ----··----,J,, ____ ..,"' __ ~~-----
~ --.,AL_,. ...... 

jf\,_ 

TO : Seymour Fox And Annettn HochKtein 
StcvA llofiman .:1n d ld"' ·i:1.·y 7.uokox· 
Barry Holtz $-
Ginny Levi __,-----

FROM; ShuJctinith EJ~tei ' 
RE: ETC: Lean Communities, Educa·Lo~: 8Ul.'Vey 
DATE: Sllnday att~rnoon , Ap:d 1 11th 

-~ ... ~, 

~~ - ~~;~~~;~~~:~-:;-I,~~-~~~~~~~-:~-~:~~:~~:~~-~-::~~ -- ~~-· ;;~~;;" ~~ 
YOU c.n a number ot itemo r~lated to the LC Project and the 
Educator Sui:-vey, 

I. Atlanta 
Rtlanta appears to be moving right along . B~rry, Ellen and I will 
be at meetings in 1\tlant.a on April 19 /20th, Among those schE:,dult:H! 
are session~ with Rabbis, key educ~toro, the Commi!'l:,ion, Bill 
Shat.ten and Gorf.l.ld Cohan (with I3o.:tTy) , and meetin.ga wlL11 K~n 
Stein ( and perhaps othcr:s from the Emory faculty) and H<:m.1:y 
Stern, the direotor of the JCO , We have o.rro.ngod fo.: mal.e:.i:·.i.al~ 
to be :':lent. iu c:1.uvemoe and, al 1 in al: , I think we are on 'lhe way, 

Lau1.~en will cd:.Lt,ind the May seminar and we received input frQm her 
-i:cs.:il'ding Ll1t1 E<lucato:r. Ourv~y, 

1 I , D~l timo1.~o 
Our next ::step in Bc1.l Li111u1.:e iB the meeting Barry and I have 
scheduled lML~~ U1is mohth regarding the pilot projects and the 
" lauuch" activities for May/June. I think that Marshall was going 
to b~ in to'-1ch directly wllli t::l.l..htlr Steve and/or Seymour and 
Annette regar<lln~ ~~,~ ~p~oif ic concerns and items for the agenda 
fo.:· the May ::,cm:i.ac1.r . Has a.nyone heard from him? 

'f3-irJ:y hi:t~ ·tJ1t:1 propoo~l for -che teacher sr,eoial.i.~ L pi.·u~.t.·d.111 c:mcl if 
Chaim hct~ aot already sent you a copy l will do so a !:ter we spo,3.k 
on Wednesday. 

III . E<luoator Survey 
~lle n and I hav e spent ct ~uud deal of time working together on 
the draf-l. survey, We had a telecon with Annette and Seymour last 
F.r:i<lc::1.y cmd they have- in hand- the first draft. By Wednesday, r 
h ope that you will c1ll ltc\Vt! a copy of the s e cond draft, I will 
try to fax il.. Tut::sday {after y om tov) , It is goingm on Wednesday 
morn in" to tlla [ .i.t::lu researchers and to the three communi tte::s for 
a firut ~~vlew , Ellen wa~ to get i~ ~u J~n ~oleman as per our 
co1"LVEil.'1Sation w.LU1 Jerusalem, 

IV . May Se mina r 
Ellen has ~~k~<l me to ge clarification o n the partic~pation of 
the field researchers in the May meetings, There is , she knows, 
a meeting s cheduled that will involve them on Monday evening, 
What role will they play (if any) i n the meetings on Tuesday and 
Wednesday?,Are they to plan to attend? Is one of them to attend? 
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No. : Apr. 11 1993 2:33PM P02 

Will someone pl&ase olarify and let Ellen know, I imagine that 
Ginny is th~ logical one to ask to coordinate their sohedule . If 
you know before Wednesday please send a fax to Ellen in ntlanta : 
She ic at the Hy-itt Reg ency phone: t,-Olr577-1234 o,r FAX 1,;04-588-
11-137. PleaE1e mark fax hold for arr,i.val ;i,f she hae not yet ohooked 
in. 

V . F.~11r.r1+.o,-. Survey Analysis : 
Ellen aeked me to report t.ho.t chc will not. be able to 11 p:r:·ioe 11 the 
data analyeia in timo for tho Wodnoeday teleoon. She also asked 
tho.t I inform Seymour and Annette, in particular, that she arid 
Adam agree that they will bo ablo to find tho risht individual 
for tho tochnic.:il .:in;,.lyaiz but they either she or 1\dam ought. to 
be the ones to m~ce formal presentations on the findings and not 
have the procontation of the findinse to various publio be part 
of the job de:,oription for tho conoultont, El len and l e1 l::so 
wdrrL~d a ~~duLlon to their ~uggootion that CIJE con~ider u5ing 
'L11t1 Ci L:y U1d.v~1:sil:.y u( N~w Yurk. isruup Ll10L <.llc.1 Lht:l wu.t:k £o·i: 'Lht? 
CJF Population Study, Pen:hap~ th i::s i::s [or di::scu::iesion only l.ic:.: Lw~1.,u 
Ellt:u1 c;1uu Ad~m c:1.11<1 Seymour and Annt!tte. 

Chas Same ch! I wi 11 speak wi th you all cin Wednatsday mo:i:·11111~. 

--

< -~ ~:·~·: • ... 

·•: . .... ~o•-~·-.:~.?:. /f.:/ .\,.· . 
:· · •- ... 

.-.... . :~ . 
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PHONE No. Apr. 08 1993 10:18PM P01 

r . .'.) I 
..J v' 

Me.morand\llt\ 

TO: S1;:1.ymour Fait and Annia.tte. Hochstein 
From~ Ellen Coldring ~nd Shulamith 
RE~ Educator SurvQy~ ORA.FT 

DATE: April 8, 19913 

Here is the firot draft of the Educator' Survey. Please note the 
following a~ yQur revi~w. 

1. There are eight t opica included in the ourvcy. The placement 
of th~ topics as w~l l as the individual i t ema within these topics 
will be carefully consid~r~d and we welc om~ your sugguGtionc. 

NOTE: Diar~gard thQ numb~ring 
arQ for our rQfQrancQ as WQ 

obvio\1sly , b~ r~nurnb9.rt.!.d. 

of the individual qu.astiona they 
work and al l qu~stions will, 

2. Thia is NOT in final survey form. Thare no~ds work to have 
consistent response modes, graphic work etc. We ~olicit yo~r 
commenta and sugg~ations. 

3. A uniform cover letter needs to be draftod and it must inoludQ 
an er.planation of the proj~ct. 

4. On item # 2 under the part- time/full-\:.ime se.c\.J.on we. did uut 
know if we should rank or scale. What do you ~hink? 

5. Likewise. in the &etting section, do you think "\.eacll~i.-~ ~huuld 
:refer to their first and second schools s~pax:ately? In LA 3 0% of. 
the. teache.rs ta-ught in more \:htm une s chool and we know that in 
E.altimore the.re. are many who do work in more than one setting . 

We will speak with. you soon. 
' I 

s. 
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Memorandum 

TO~ Annette and SAymour and Shmuel. 

Steve and Henry 

Barry 

Ginny 

FROM Shulamith 

RE Baltimore, At1AntA and Milwaukee 

DATE Erev Shabbat - 4/2 

Please pardon thA format and ac ~ornpanying typoc but I do wRnt 

t o s end t h 1 s o II t . '1. td ck 1 y and b e f o r $ Sh ab b a t and th c n I"' e e a c h , 

I ApP.nt" the morning with MarshaJ:1, Chailll and N~ncy in Baltimore 

And ApnkA today on the telephone with Lauron in Atlanta Qnd Ruth 

in Milwaukee. 

I. B~ltimore 

Baltimore wjJl LAUNCH in Jun~ at the meetins of the Cornmiocion 

where thG stratogic plan is pr0sBnt0d. The meeting will includ~ 

TOP lay leadership and it is hoped that MLM, Seymour and perhaps 

Steve, mRybe Chuck would attend t hi 9 major kick-off evBnt . l will 

forward a list of J unn dateia- probably ..:L2n e_ l, ,.June 7~ 9nd Jun0 
l8th . Seymour is jt possiblo that you could come far cuch an event 

·- - - 7 considered the Hirschhorn connection. They will b~ · eventc on the 

AAme day for educ ator R, rabhig ~tc. that I think Barry cou1d handle 

nr if Seymour comes - thst ~oul d be gpect~cular to hAVQ him for these 

ao well. Ginny hae volunteered to check MLM~s calendar 

Barry o. n d I ha.ve a. meeting t:o di5C\.\5S the congregat:1u11cil tH.:lwul 

pilot project on -Apr,i;l. 29th . At th~ moment this appeari. L.u . I.,~ Lb!:! 
\\ I I 

only project that qu.:1lifie8" .-:,.$ .i pil.ot, Cha.im wi11 f:t1x 4,:11~! \:!UU<.:tlt.ur 

sp8cial1~L prupuuul to SF to comment . Our beet change Lu lufluence 

,1uu work togethEtl." will be thcconsi:egational ~d1uul one where we can 

start wit:h th<?m at the very beginning c1nu ht.'.lp to sh.ape it, 



Chaim and MarshR11 will att~nd the Cl~v~land m~$tiug but have L11 h~ 

b a ck :i. n B a l t i m n r e on We d n c n 11 l'I y a t: 6 id O f o r a ma j o r c nm mun i t y ,;iv ~-1 n t • 

When rhey h0ard thot lay lcaJ~ rH wo u l d be coming from Milwaukee t h~y 

were upset: that tlHiy did not lrnL,w that fn1m the sta1.· 1.--- perhapi::i nL1w 

thP.y will wAnt to coni:;1der s.0111 1,1 l.:1y lct'<le rship 1'11;1 well. Annette, yo11 

may heAr d irectly from Marsh.i l l 1:1hn11t. th.9t. '!'here wai. some f.~el:l.u~ 

that discussion might nnt be aa op en i n the presence of lay leadership , 

I did note the diffei:ances in style and appru1:1ch in l11lwailk.f\~ , I 

want you all to note that this mny be an issu~. IL came up in t he 

discuasip n rP.1ata d to input into the agenda . .. agu!n, communjcat 1ons 

and who i~ do1ne what within the CIJE nre i~po~tant m~LLers to clarify, 

This was bro11eh1· f·r., the top of the liot when Chaim notc:Ll l1J.t1 call 

from ShmuP.1 about an updat.:e on what w~s hapyc::11J.ug in Baltimore. <.:hElim 

was unclaRr a~ to how that wae different from the iagularly updates 

that he knows I gjvp_ to staff. At any rate, the same issue w~ti 

r e f 1 e c t e d j n fl c o n101 e L\ t f r om Ru t h C o h c n w h o s l s o d i d n ~ t 1111 u '!. r t1 t a n d w h y 

Shmual would he nAlling each week to check in with the cuwmunitjes , 

We should probably revi~w ui;1:1in who is doing whnt when-- for the 

communities as well as for ou~ti~lves, 

By the way, Shmucl 1you w~r~ going to tell me about your visita to 

Reform and Orthodox organiz.a1:.lont1 before I continue d my work with t he 

movements and training insti tu t:l.outi7 

Hore/Baltimoret They wanted me to note for staff of CIJK chal they 
continue to ncc:-d and went mo:i:e in!:ui·111tH,ion on ~ work that l1as the 

pn t e.n t ial for iuilJuc.: t.. un the comn,un! L 1.1.!o. l"o r e,t'xamp).e , the mcet.ing 

Sara Lee ha.cl crcatc<l t' problem i n l..hc1.L the movement was ahead of the 

communi cy. Their launch tiw~l-t'ble was June (late Mny) and it was a 

p Y ob ~in t: ha t ch e mo v o nH~ Ll l: w a s " t e 1- l i n g I.. he t: ,1 J B / LC s t o r y " in adv n n c e 

of the community. I uuLed that wt.t had no coptrol over th.at meo.ting BUT 

then again it woulu htjVt:l been helpruJ to a~J (mysE<lf included) if we 

had known about it anu ~uuld have lo.t the Associated know,,. 



sounds like the 0.ommunication problem again aud again, 

11: Atlanta 

Attnta 110w is mov~ng right al.ong. There are a i.la!ries of meetings tor 

Ilarry (Be.rry, p] <!.:IRA note) that wil l begi n At noon vu April 19th (Monday) 

and contjnue right through April 20th (Tu~i.d~y)evc ning, They will include 
'-"'' 

meetinc~ with JCCA people, Emory (Ken Ste i n and m~ybe others) > Educators 

Council, thA tommission itself, and moybe even~ group uf Rabbis, Ellen 

l J participAtP. :fn the Commission mcctini and perhaps uLhia!rtJ if she il$ 

available- the Anvtatorsl Wo will olGo 8rrsnge a separuL~ more prjvace 

meet:.1ne wi.th BiJ.l Shatton AT'ln Gerald CohE">n, , , 

I 11 . ~a 1 w auk e ~ 

the~ are moving r1ehr R1ang ~nd •~ ar0 planning th e Best rracticcs/ 

SupplemAnt~ry Scl1ool consultation th~ t De~~- described iu the L~l~~un for 

the first week of Tung. Barry , I will bo in t"uch wi th yo u ~uring c ~ol 

f_a -r1.o P. ,1 reg a):' d 1 n ~ d a. I: i;i s . 

E 1 l P. n "'" T'I rl 

n.ght .. , 

wi,l be working on t h0 EduclLor Survey material on Duad~y 



Fax Memotandum 

TOb Professor Seymour Fox and Shmuel Wysod a 

copy to Ginny Levi 

FROM !=ihu) s,:1m~ t .h F.ltHe.rJ_9-} 

i 

RE UpdRt~ on Rducatlr Survey 

PAtE Ap~il 2, 1993 

-----~---~----------------------------------------•v----/ 

~eaterday (rhuraday) Ul!en received che aecond drRf t oF 

the. 4uefilt:lons so1'LbrRtad by J.Gct Monda.y -a me.etint; in Baltimore 

on thA Rduc~tor Survey. She ie working ~ith th0aQ now and she 

and l" lHIVA rJ ans to meet on Sunday ev~ning (when shQ will be 

in WRAhi~et~n to spend PQeach with her fa~ily her.e) . Wo will 

do our hRIH'. to "turn out' work arouud" or, Monday (crcv )'Om t:ov) 

and have mA~~rinl forwarded qu~ckly to Israel in ti~e for 

you to work on it chol ha-~o~d. l think ~e ~hould oct a time for 

a tel, e<":on on Fr.iday between I~~aol, Ellen and my~cJf baood on 

materi~ls you will raoeiv e by WedneodA1 • Ac that time Ellen 

will be h~~k Rt VRnderbi1t. Can you make a tolccon on F~iday? --
ETCJI 

lrom my visit to Ramaa, ragards fro~ Haskell Lookstcin, Ja7 

8nd other colleagues • . Lookstein referred to the Commiecion, 

BRRt PTAntie~~ nnd other aspeccs of the work of thQ CIJE in 

Their. work at 

M@1.t:on/and the St:t:HLtq;:1.c _rlan· fiau1.· ~d proru.lt1\!t1<.ly in thei-r 

pl.'Gs~ntations 

1 am on ~l way now to BalLlmur~ lo a meecin~ Lu plan the May 

"i.ilaunch" ~c.tiyities. 

Shabbat Shalom! Chag SamecL v•k~~her .••• • s. 



TO: Seymour .l:"o x ,::md Ann 
eupy to Ginny Lev 

FROM: Shula.mi th Ebs t.e:r: 
RE: At lanta/ MilWdUKE:lE:l 
DA'l'~ : March 2 1J., 19 9 3 

Upd<lL~ uu PE:lI.'::sormel in· Atl anta: 
Phil Warmflaah will prob~bly ho oEfored the Jewish Educ~Ytional 

SERVICES poeition in Atlanta . 
Bob Shorm.:in ( cu-r:i::ontly in San Diego) is being into rviowed and 

i::i now tho prime candid.ate £or the Commi5~ion on J ewi:sh 
Contin·Lli-t;:.y pocition, Ho h.:io il MA from JTSA, Sylvia know8 him 
well. He wuo ono of l:.he c<.1ndidatea for the d.ay :;school job hert, .i.n 
W.:iohington , I think Aryeh ia alao femiliar with him and hi~ work. 

Tho oncloood Qro addition~l mato riala from Milwauk~~ . 

Tn I 11 ,..,_ - •- _,,_ ,,__ - -• •-1 • 



TOi 

FROM: 

DA'l'li! t 

MILWAUKEE JEWISH FEDERATION 
1 ') o.. 2 .•. 1 <J • CJ • ) 

r,·,·ngnl(lt1R 90 ;,,:ur., <.1/ .,avi,·,• I~ 

th,: J,:w/.Jh ,·<Jmmtmity 

MEMORANDUM 

Commission on Visions and Initiatives in Jewish Education 

Jane Gellman and Louise Stein, Co-Chairs 

Maroh 3 1 1993 

Thank you for attending the first meeting of the Commission on 
visiona and Initiatives in Jewish Education and your input on the 
most pressing :i.ssues in Jewish Education in our c ommunity. 

The excellent attendance and the diversity of the group are 
testimony to the commitment of the entire community to work 
together to strengthen Jewish knowledge and ensure Jewish 
o¢ntinuity. 

We hope that this joined effort will lead towarda the creation of 
a community culture in which: 11Judaiarn ia not eeen as a chain, but 
as a charm bracelet, a family hfiirloom, somet.hing to wear, polish 
and show off ··• " (Richard Joel , Intarnation~l Director, National 
Hillel Foundation). 

Along with this memorandum we are enc l osing l:.he followingt 

1. Summary notes of the February 25 meeting. 

2. Task Forces participation form £or membere who we;z;e 1.m~ble to 
attend the first me~ting of thG Commission and wi~h to eerve 
on a task force. Please fill out tha form and return it to 
Dr. Ruth Cohen, Milwaukee Jewish Federation, 1360 N, Pro~pect 
Ave., Milwaukee, WI 53202-3094. 

3. A copy of "Time to Act" - the report of the Cornmieeion on 
Jewish Educ~tion (CIJE). 

RC/nm 

enclosure 

1360 N. Prosp~ct Avcm1l.l Milwaukee, Wlscomin 5)202•.1094 414-271-0JJ0 

Bt!lsy L. Green 
Pre$i<lenc 

Richard 11. Meyer 
Execuclve Vice President 

'0"-1 :::l!,ll"IU..J 

FAX 414-271•7001 

• 111("'). J.J 
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DATF.a 

MILWAUKEE JEWISH FEDERATION 
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1•,•,•v a11 /,/11~ 91) )'"'Ut.\ u/ .,.-,·•in• IIJ 
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MEMORANDUM 

Steering Committee £or the Commission on Jowioh Education 

Jane Gellman and Louise Stoin, Co- Ch~ira 

February 26, 1993 

Thank you for attending the Steering Committee meeting on February 
16. We hope that you fot.lnd Dr. Holtz' s prQfiimtation both 
interesting and informative, We are planning to provide 
opportunitiea for members of the Steerins Committee to continue 
their dialogue with BArry in the nea~ tu~ure. 

In the forthcoming weeks, we will focus our effort~ on two 
activitiest 

t. Organizing the task foroea and getting them up and xunning. 

2. T,aying the groumlwork for the dovolopment of the, ~tl:'c::1.tegio 
plan utiliz:i.ng in£ormat.:Lon from CIJE on oonoui;-rent nation~l 
projects that oould assist u8 in the planning process. 

Because of this effort and due to our prior travel oornmitmenta, the 
next Steering Committee will he held ~£to. Fae~over. An 
announcement of this meeting will be mailed well in ~dvanoe. 

Along with thia memorandum we ~.t:e enclosing minntoa of the Februtu:y 
lb StGering Committee me~ting for you~ ~eview. 

RC/nm 

enclosure 

1160 N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414•271·6JJ0 

Boby L. Gre~n 
l'residenc 

Rid1drd H. Mt:yt!r 
txccutfve Vice Presldcmc 

'ON 3NOHd 

rAX 414•271-7081 

WOJ-1 



Commission on Vis:i.ons and Init:.i.atives in Jow.i"'h Education 
Thursday, February 25 1 1993 

ATTENDANCE: 

7:30 p.m. 

SUMMARY NOTES 

Daniel Bader, Steven Uaruch, Jay Beder, Eliot 
Bernstein, Kathie Bernstein, Maria Bock, Alan 
Borsuk, David Bruein, Rabbi Lee Buckman, Pr. JoHhua 
Chorowsky, Claudia Cohen, Rabbi Stanley Cohen, 
JeffrAy Conn, Marilyn Eisenbe~9, Dr. Shulamith 
Elater, Annette Evan~, Jane Gellman, Norman Cill, 
RobertR. Goodman, Betsy G::een I Judy Gu ten, Suo,:m 
,Tona, Nili Lamda.n, Richard Marcme, Jeffrey Metz, Amy 
NeiR~P.ln, Ina Regosin, Jam9a Ross, Marilyn Ruby, 
Gerald Schwartz, Bonnie Shafrin, DGVO~~h Shmotkin, 
Ka.rQn Sobel, Garald Stein, Louiae Stoin, Bonnie 
Sumner, Jerry 'l'apper, l\ar~n Torem, Rabbi Yiglll 
Tsaidi, Daniel Weber, Judith Werlin, Rabbi Shabae 
Werther, and Eve Joan Zucker. Staff• Dr• Ruth 
Cohe n, ~i ok Moyor ~nd Howard Neiat ein, 

Louise Stein and Jane Gellman welcomed. CQmrnilifsion membe;t;s and 
introduced Dr. Ruth Cohen, Milwaukee' 8 Lead Project Direotor, 
Howard Neietein, the Federation'e Community Fl~nning Director, Dr. 
Shu.1.amith Elster, CIJB' s Chief Ed\.lc;;~tion Offioer a.nd Roborti'l. 
Go~dman, member of the ~ield Res~aroh ~~am aooi9n~d to Milwaukee. 
Mrs. Stein explained that the primary go~le of the meeting wc.e to 
describe the I,P.A<l Community Projeot, C:CJE' s role and to diaouoo 
what ass.i.at-.ance can be given through thQ Best Praotioee Project. 

Eve Joan 7.n~ker pre gented a Jewish aegment component of tho mooting 
which discussed the ,T~wish perspective on "dreams" (eee attached). 

Dr. Elater gave an over.view of the genesis of the CIJE explaining 
that it was a product of a two yea:r: study per:fox-med by the 
Comm.i.asion on Jewish Education of North l\merica. The Commies ion 
v.:lew~d Jewish Education aa a lifelong prooooo easential to helpin9 
Jews develop a positive aelf-imase and ensuring Jewish contin~i~y. 
The Commission A.akad what kind of Jewish knowledge will children 
develop and how can communities faoilitata Jewish Education )Jeing 
desireable and accAsaible to all of its members. Tho creation of 
the Council for J.nitiativeo in Jewish Education (CIJE) waa Qn~ of 
£iv0 reoom.mendationa that included the following; 

1. ~ecruiting, tr.aining, maintaining qualified porgonnel who not 
only have the appropriate eduoation cr0dentiale I but also 
demonst..r.ate a personal commitment to J'ewiah Education C\nd. 
Jewish continuity. 

2. Develop.i.ng a body of research that dQcumonta whe\t ha15 been 
learned about Jewish Educa-t.ion. 

'ON 3H0Hd WOJ_:j 
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3. Developing the me~ns to fund what is currently working. 

4. Attracting additional Jewish family foundations to funding 
new initiativoo. 

5. Creating three 11 living learning community laboratoriee" 
demonstrating what can happen when people are serious about 
improving Jewish Education. 

Mrs. Stein presented an overview of changes that have taken place 
in Milwaukee in Jewish Education over the last ten years. Since 
1981, the number of local d~y school& has increaeed from one to 
three. A myriad of professional growth opportunities have been 
developed. Jewish Education has been adopted with greater 
intensity by a number of Jewish communal agencies and synagogues, 
in both formal and info:r.mal settings. Collaborative efforte have 
begun to take shape:i. Several new resource opportunitiee have 
emerged. Mrs. Stein explained that while Milwaukee can be proud 
of its achievements , there ie a long way to go, particularly aa 
financial resourceA have become strain~d in recent yeara and the 
competition for community dollars hae intensified. Through the 
Lead Community Project, Milwaukee hopes to frame a viaion for 
Jewish Education and a aeries of communal 9oals that can holp 
Milwaukee address the challenges that have been pres9nted on both 
a local and national level . The J?roject hopes to develop a. 
systemic culture for Jewish Education that provides an environment 
that is receptive tn improvement and views Jewieh Education aa a 
lifelong process. While there will be many barriers to overcome, 
there are many hopeful inclicato:t:"s. There are signs that historical 
barriers between agencies and organizations are coming down and 
that the environment ia niore receptive to collaboration, both 
nationally and l ocally. National lay leadership have recognized 
the contribution to Jewish continuity that can be made by Jewish 
Education in both formal and info.mal aettinge. A number of 
national foundations have indicated a willin9nQ8a to inve5t in new 
projects if they are done planfully. National or~aniz~tiona have 
communicated that they arG willing and ea~er to work with L~~d 
Commun:lties. What ig needed now is "an act of faith a.nd to move 
forward , striving towarda a higher goal for our community -
attempt.i.ng to reach eyatemic change". 

Mr.a. Gellman reviewed the organizationQl structure of the 
Commission on Visions and Initiatives in Jewish Education. The 
Project. will work through three organizational leveloa u Steering 
Committee, the Commission and a aeries of taek forces. The role 
of the Steering Committee ie to mana90 the process of the Proiect 
and its task forces and to dovolop an outline £or a 3trategic plan 
for Jewish Education. The Commieaion ut ln~ge will identify and 
set priorities for thocc critical iasuea thnt will be addressed. 
The Commission will also play a key role in interpreting 

Cr,'1 .J I.I.JCT • .., rec T r -;:, •. / '01.1 
, 111n. 1 .J 
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information to others in the community and being support ive of 
efforts that are undertaken. Task forces will be formed around 
specific issues, and be responsible for gathering necessary data 
and developing specific programmatic action plans. Mra. Gellman 
asked that each member of the Commission participate in at leaat 
one task force during the three year project. 

Dr. Blster explained that the CIJE will help by Milwaukee tor 

J. . Revioew and adapt the reaulta of the Beet Praotiaoo Project ai:, 
well aa to 'Jain access to key resource people in J'Qwieh 
Educnt:.i.on. 

2. Connect with approp:d.ate pe'rsonnel and p:;ogrammatic reaouroee 
from national organi2ations and training institutione, 

3. Provide access and support to national foundationG for new 
projeots and initiativee. 

4. Prov.i.d~ a documentation and evaluation prooeee that c"n feed 
baok to the community its progress. 

Commission members met in emall groups to discuss the most preooing 
concern in their particular or~a.nization. The following ie a 
summary list of the moat common concerne raieed by members of the 
Commission: 

Concern Number of Individual Reponsea 

0 Pdlltily education 18 
0 Professional d~velopment 18 
0 Teens education 13 
0 ldnancial barriers 12 
0 Commitment (C::¢mmunity, 7 

family, i.ndividual8) 
0 Community wide plan 6 

Mrs. Stein explained that the Commission would begin with three 
task forces, one looking at personnel related .i.aauoo, one wol:klng 
on thA Project's design and strategic plan, and one exploring the 
Best Practice wr..i.t.P.-ups on supplementary eohoole, She encourc'iged 
Commiss.i.on m~tnbe:ra to sign up for the task force of thel.r choice. 

The meeting wae adjourned at 9130 p.m. 

HN/nm 

attachment 

wo...1 4 
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Fax Memorandum 

TO: 
FROM: 
RE: 
DATE: 

1\nn.a-t;te Hochstein and Shmuel. Wygoda 
Sh.1.\lamit.h Elster 
Materials 
Mar oh 21 , 19 9 3 

Mar.21 1993 1: 48PM P01 

-----------------------------------~------------------~··-~-------
lh thie tl!'ansmiesion the following are included! 

2 pages Conservative movement opportuni t.ies for th.is S\lmmer. 
8 pages Notes from meeting in Atlanta 3/~/93 
8 pagez Not0~ for STAFF USE ONLY f~om Senior Advicc,ro 

Meeting 1/93 / there will b e no published minutes 
oft.his meeting 

Late~ today I will 5end materials resardins the trip to Milwaukee 
this week that Barry and I have planned and a memo resard:i..ns t.he 
status of other activities in Baltimore and Atlanta. 

Shmuel, l don 1 t wan~ to oontinue with other movement oontao tc 
until I hear from you regarding the i ndividu~la with whom you met 
about th@ training opportunities. Pl~ase let roe know r0: Refo rm 
movement, Orthodox (any gro up other t.h.;:m 'i\J? Torah Umeeorah? ) 

Best regards. 

s . 
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MEMORANDUM 

T<n 
FROMt 
RE: 
DA'FE: 

Lead communities 
ShU)Rmith Elster 
Tr~ining opportunities/The Conse~vativa Movam9nt 
March 18, 1993 ------------------~---------------~-~------~----~~------~------~ 

The three denominational movements have been working together w1th 
the CIJE in an effort to be certain that each of th~ Lead 
Communities is aware 0£ the training Ol'.>portunities that exist. for 
educators and institutions in the three Lead Communities. 

The conserv~tive movement through the joint effortG of the Jewish 
Theologic~l Seminary and the United Synagogue Dep~rtmGnt of 
Education is most interested in establishing a working relatio~~hip 
with the Lead Communities and particularly the institutions of ths 
movement in Atlanta, Baltimore, and MilwtnJkae . 

I m~t last week with Dr. Robert Abramson who is servin9 aA the 
movement's liaison to the c:rJE/Lead Communities Projoot and he has 
outlined the following that are available during the summer of 1903 
and are in place for the current and coming (92/9:3 and 93/94 
acadamic yGars. 

The University of Judaism ; Loe Angeles 
The Fingerhut School of Education of the University of .Judaism 
is sponsoring a Summer Institute tor Jewish Educators 
(June 27 - July l, 1993) . 11The Summer Institute for Jewish 
Educators provides innovative and challenging opportunities 
t or protessional development and e nrichment." Detailed 
information can be obtained by contacting the University of 
Judaism/Sunny and Isadore Familian Campus, 15600 Mulholland 
Drive, Los Angeles, CA 90077. (310 -476-9777/FA~ 310/471- 1278) 
ATTN: Jill Lasker, Registrar. 

Among the specialized offerings this summer are; 
o Reaching and Teaching the Jewish Family: A Whizin Institute 

for Jewish Family Life Seminar 
o Critical Issues in Educational Adminl~trc:ttiun 
o Tefillah for Ourselves and our Students 
u Exploring and Creating: A Week in the Clelin ~du~~tion 

Resources Conter 
o Helping the Child in Need 
o Einpowe:rlng the Teen Educator: visions , Skills, and Progr~ms 
o Adolescent Psychology for the Jewish Bducator 

Tbe United Synagogue of Conservative Judaism: Depa~tment of 
Edugation. 

u-step Pros:rami 
The.Unite~ Synagogue Teacher Enhancement Program (U-Step) is 
an in-service training program for teachers in synagogue 



From PHONE No. Mar. 21 1993 1:49PM P03 

5Chools, This 6taff development program includes $pAcifio 
topics in .1ewish studies, conservati.v8 theology and teo.ehing 
skills. Twelve hour formats have been designed based on an 
assessment of each school's teachers' needs. Yor further 
information about developing n local u-step program, p l ease 
contact Rabbi Shelly Melzer at the United Synagogue Department 
of Education, Rapaport House, 156 Fifth Avenue, 5th floor, 
New York, New York 10010, 212-533-7800, G~tcn~ion 250~. 

Select Teachers Program: Morim N 1vcharim 
United syna909ue Golomon Sohcohter Day ~chool Association 
Jewish Theological S~minar 

A Seminar on the Teaching of Tefillah for Solomon Schechter 
Day School teachers. June 30 - July 6, 1903 at Camp Ramah in 
the Berkshires. Dr. Saul Wach5 will work w.i.th e><pcrienced 
tcaohcrc who have an interest in the teaching of tefi1lah 
"to explore arects such ao the study of prayarg, nurturing t .he. 
ability to pray and affe\.:tive dimensions that underpin prayer . 
In tutorials and small groups, teachers will be aGGicted in 
applying tne seminar work to their specific te~oh,i.ng 
assignments." For :further information, 1,;ont.aot Mr . I saao Jeret 
at the Solomon Schechter Dciy School Association, o/o t.he 
United Synagogue, Department of Education. 

The Nina Franklin Summer School of The Jewish 'l'heologieA1 S~n\il'lary 
of Am¢rioa. 
For further information, c.:ontact tlle Summer School Office of the 
Seminary at 3080 Broadway, New York, New York 10027-4649, 
212-670-0806, 

June 1 - August 5th: Intensive Hebrew Programs 

June 1 - July 1: Courses are offered in: 
o The World of the Talmud 
o An Invitation to Midraeh 
o Israel Through a Litera1.·y tense 
o Divine Perspective on the I:isra•elites; Gt.ory 
o Jew.i.sh Ph11osophy: God, Torah and Iara.el 

July 6 - Augugt Gth1 
o Jewi~h Curriculum Development: From Theory to Fr~ctice 
o Halakhah: The Literature of the Codes 
o Emancipation and the Jewish community in Modern Europe 
o Bibli~al Storytelling : Curious Tales About the Prophets 
o Kaddish, Kiddush and Kedushah: An Introduction to Jewish 

Prayer 
6 Heavenly Voyages and Contemplative Visions: The Jewish 

Mystical Tradition 
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NOTES FROM :MEETINGS IN ATLANTA: MARCH 4, 1993 

AtlantR Federation: Dave Sarnat (DS), Steve Gelfand (SG), 
Lauren Azoulai (T,7\) 

CJ,TE Staff and Consultants : Steve Hoffman (SHH) , 
saymour Fox ( SF) , Annett~ Hochstein (AH) , Sh.ulami tl'l. E:lster 

Lay leadGrship: Peter Aronaon (Budget and Allocations), 
Gerald Cohen (CIJE Doard), Toby Director Goldman (Chairman of 
Tranaition Committee), Michael Hillman (Chairman, Jewish 
F.ducational ~erviceis), William shatten (Chair, commission on 
Jewi~h Continuity) . 

----------------------------------------~------------------------
Desira~ outoome or meeting for OIJE to ~aqin work in the community 
through the tol~owing : 

o development of pilot projects (PP) 
o acces$ community to the Best Practices Project (~P) 
o access to the community for the Monitoring, Evaluation and 

Feedback Project (MEF) 
o launch the EduoatorG Survey 
o h ire full- time director 
o launch the work of the loc~l commission: CJC is the 

Commission 011 Jawish Continuity 
o assist in the identi~ioation, and the recruitment and 

training/retraining of new community hires/senior 
personnel 

Meetihg #1: FeOeration statr and CIJE 

Opening Convereation1 

SHH: 
5G: 

AH: 
SC : 
SHH: 

Introductions of participants, purpose of the meetlng . 
The levels ot specificity out.lined l.n the rnanlllal may 
not fit into Atlanta'B plan . Are the guidelines MlJS'l'S 
or suggestions? An example : Steering committee for CJC 
may not fit political realities or the cummunlty . 
Manual is a suggested approach. 
If suggestions, it is helptul. 
Referred to earlier Bank and Woocher studies, The Bank 
~eport provided a 11stream 0£ oon1:u.:1ousness 11 regarding 
needs and assumes that the CJC will provide the 
organizing vision and priorities for the community. 

Question; How does Atlanta plan to br~ng the OJC in syno with the 
Jewish Eduoational se~vioea? ts tbe ~~oro planning w!i~in the 
CJC and the Educ~tional Planning and Allooations sub-committee? 

DS : Tho Bureau m~ndate wa s too broad and the staft too 
in~dequate to deal with it so it was taken apart and a 

1 
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n~w Jewi~h Educatiohal Scrvicee (JES) organized to ~eal 
with: 

- teacher recruitment 
- training for formal and informal education 
- support ,;;ervices to teaoherc;; and. school~ 

Its agP.nda and planning help oomes from the Eduontional 
Diractore Council, the Youth Directors Council ctnd the 
lay Board, Thay will be a part of the 1arger planning 
p~c~ure . Still an i aaue is the matter of adult 
education. 

SHH: Is there a consortium of oongrogatione such aa in 
Cleveland or a central address for adult education? 
e~g., Lehrhaus at the Clcvoland College of Jewish 
Stuaiee. 

SHH: Do you believe tho CJC is a wall-to-wall coalition. Is 
anyone left out? 

SG: Chabad is not involved because thoy don't want to be , 

SHH: A~kod for clarification on the role of tho 
congregations. 

DS! Iggu~ of synagogue relations is oomplioated. So far, tho 
rabbis and educational directors are involved and tho 
lay leaders are not. The CJC givcc the Federation a 
synagogue focus. 

CHH: J..re congregations coming into the p1.-oces,s with a "chip" 
on th~ir shouldors? 

DS. There is some posturing and perhaps this is in reaction 
to the JCC initiative in Jewish educ~tlon (NOTE : JCC 
has proposed hiring a rabbi for the sta£f to be 
responsible for Jewiah programs,) 

SF: The integration of formal and infot"mal will structure 
the conversation within the community and will bring out 
all of the issues. 

:rt was noted that Bank reminded the community that 11:you oan' t do it 
all wi.t.h 15chooling. 11 

DS: We want to stop doing business as usuc:11 in Atlanta. 
cited earli~r report by Chaim Perry, used example 0£ 
Tiehen Atlanta. Has been ut·ging the community to torget 
structures and look ~t the populations , Ask the 
question, What brings people togethei· in numbers? Then 
form the structuree to deal with this. 

2 
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It, l 

SF: What is the moggaga? Can out into this in a numloer of 
ways. 

Is At1anta informed and ready to work on Lead Community? 

DS: We are seriougly trying to fi9ure out what aoe~ it m~~n 
to be a Lead Conunun.H:y. 

SHH: Let•i:: talk about the proceeo. 

SF: The Lead Community concept is a series of ideas. It is a 
elaar cono~ptioh to the CIJE but unolear to any local 
community because they are new to the idea. 

How do you put the concept an4 the local community together? 

Ds: At.J.anta is our responsibility. We need from Seymour Qn~ 
Annett'- tha axperticc to make o rder out of chaos. We 
need CIJ'E to serve ac htlanta 1 3 broker with tho CRD 
Foundation, fnr ~xarnplo, 

SF: Using personnel as an exarnplG: CTJE hae 11 37 suggestions« 
for d~alin9 with personnel in Atlanta. citing the issue 
of educator empowerment, cmpowcrmont for what? 

Queation to AHs H~w do the oontent issues get inc1uded? 

DS: Comnrunity ie now interviewing for key staff po:sition;;i 
for the Commission on Jewish Contlnuity (CJC) and the 
Jewish Educational Services (JES). These are two new 
positions. In process are sta~f positions at the Jewl~l1 
Community Center and an expansion of p:r-ogr~mB .tnd 
personnel at Emory. 

SG: At recent commission meeting the starr brouglit 
initiatives to the table but lacked the criteria for 
serious disuussion of them. Have not yet organized a 
process to deal with these initiatives, to develop 
target groups ana agenda~ f or the planning 
responsibilities of the CJC and the planning and 
allocation process. 

AH: Consider the Lead community mobili~atlon process as a 
way to join content and process issues. This can happen 
when -!::he BP and MEF projects are presented broauly lu 
the key lay leadership, rabbis and educators and 
pro£eaaional leadership. Thia may provide the b6sis tor 
structural diacuaaion. 

SG: now will this happen? 
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AHt ThP. "buy-in11 and "support" iesue5 are criti1.;~l. This jF; 
the way to g~t it, 

OS: "Buy-in" and 11 support 11 has happened through the Bank 
Report about a yoar ~nd a half ~go, 

SF: LeRd Community says personnel projects are the 
priorities for. the community. 

SHH: Atlanta is mobilized, has restructured ancl now the 
qu~stion is how to sustain interest and maintain the 
momentum. It has boen trying to find the sta!f to do 
it. U~til there ia staff they may not solve the 
commission and budget iaaues. 

What aoti~itieo oan lay the ~rouh4work for priority oetting and 
k&&~ the ~nth~&iasm goin9, 

AH: Response by illustration, Projects to "jump-start" the 
co:mrnunity by introducing Boat rrocticea widely and pilot 
projects. 

SF: 

D,.,, ~-

Improve tho supplementary school ie n local priority. 
Personnel is a key issue here nnd there is a need to 
sell the rabbis and leaders. There a~o national 
re~ourcGs for pereonnol available through the 
don uminatione-pr incipally in the supplementary schools 
the Reform and Conservative movements. Sara Lee and 
Barry Holt~ will work this out. 

Emory has ten faculty membera in Jewish studies and has 
developed a propos~l for te~cher training through 
faculty member Ren Stein. There is a need to respond to 
th.ic proposal. 

SF: What do they know about teacher training for Jewish 
education? 

f:.G: Important to know theit Bill Shatten, chair o!: the CJC 
and n past-president of Ahavat Achim Congregation 
(Conservative) has endowed the chair o~ Jewish Studies 
at Emory. 

DG: Emory is part of the reality of the Atlanta Jewish 
community. How does one join that with the strength of 
the CI3E? Emory is a major looal is~ue . 

SF: Should focus on how we can work together with 
Slumenthal, Lipetadt and other faculty at Emory. They 
cun work together with Barry Holtz ~ng Danny Marorn 
(Mandel Institute). 
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SHH: Need to get baok to the organizational question. 

AH and SFt Need to keep going on the issu,es and when Lauren 
has the Educator Survey augmented by Claire's work on tho 
qualitative issues then Atlanta can develop a map and a 
master plan. 

DS : The client iG the Jewish educational scene in Atlanta 
and Emory and its faculty of ten are part of the 
reality, Atlanta oonvcned its community and there was a 
b uy-in by Blumenth~l ~nd the f~oulty and Kon Stein took 
the initial shot at a proposal for how Emory oould be 
involved. 

SHH : Whe n there i G a taGk force, Stein and other can be 
involved, Whnt do we know about tcaohorc needs? Need to 
b1:1gin wit.ha firi::t-cl.-.ss survQy'" 

DS: There are issues: 

- personnel: s t~in propoR~J 
~ JCC: o f concar.n to t he Rabbis 
- Isr.~el : CRB proposal 

DS and SHH: These three c an move tha a gQnda. 
ISSUE: How do we get ahead 0£ the curve! 

SHH, l. Cot the LC vision in front of the community
illuminate the issue. 

2. Introduce concept of Dest Practice. 
3. Need a vision statement : cut it: down and aet. 

prioriticaa. 
Example: Cleveland now has a context for initiativ¢s 

and proposals. The priorities are established and 
ars clear. 

Atlanta has no oontext tor responding to the three initiatives on 
the table, 

SF and AH: CIJE can undertake the threo assignments: 

- Emory 
- JCC (Holtz/Best Practice in JCC ' s) 

Israel (Hochstein) 

SHH; Wh~t do you pl~n to do with the $30,000 from the 
CIJE? 

DS: Atlanta will match this sum to bring in a director 
and Atlanta will pick up the :funding the following 
year. 
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SHH: CIJE will get the Educator survey underway and its 
execution will bo Atlanta 1 G ro$ponsibility. 

AH: Survey needs to be accurate, well-conceived and 
oomprchon~ivo, e~rry anQ Shul~mith oan holp, 

SG: Methodology: Can Claire help with this? 

AH: hbeolutely not because she will be involved with 
thA ~ialitative ~egment. 

DS: It i~ a pair-of-hands issue and there will be time 
available for this after June . 

AH: Atlanta wjJl be ready July lQt. 

SE: Will Atlanta participate in discussions about the 
survey prior to July 1st? 

AH1 Rai3od guo3tion about tho rcportod number of l9G 
educators. If so, thero is a lower participation 
rate or 11 fulla:r 11 jobs than in other communities or 
fewer houre of teaching available. Need 
clarification about these numbars. 

OS: htlanta has been a "receiving community". Where are. 
tho teachers from? They are not home-grown and 
include some relatively recent arrivals . 

AH: Ellen Goldring will serve as consul tant to the 
p;i:-oj oct, 

Monitoring, Evaiuation, and Feedbaoks 

AH: Claire needs access to the community. 

SG: She has it and can have it . 
Her purpose and role need to be explained. 
People need to know how to act and react. 
There needs to be :feedbaok, 
Clarification about the role she plays. 

SH: How do we fix the problema? 

Next Stepsz 

Dli: Ne):t steps in the community; 
Cl aire und Ellen pre~entations 
Best Practice presented by Barry 
Pilot projects get underway 
Co~mission establishes 2/ 3 task rorces: personnel, JCC, 

Israel 
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Moeting # 2a Lunche on meeting with key lay leaderships 

Introductions 

Top ia t or lunoheon disoussiona Making the Lead Community oonoept 
Atlanta•a own . How oan thi• happen? 

The project needs : 

- str uctur es 
- process 
- plann ing 
- relationships 

Can we begin? 

SFs There arc places to begin - suggestions included Be st 
Praotioes in supplementary school, role of 
dcnominationa and training prograrne and resour ces in 
Israel for the personnel/senior ~dueator need~ of the 
community. 

ois0ussion : 

o le emphasis a9ain on planning: fa£t track vg. p l anning 
need to get going. 

Cohen : Can we design as we go along 
Shatten: Can we learn by doin~? 

o interest - or lack thereof - in focusing on supplementary 
school s in Atlanta (Peter! gupplGrnentary schools ar~ a 
black- hole: no !Zll'\d to what they need to :lmprovc;i . InvGst 
in day schools they work!), 

o poccihlc role for Emory in personnel in-eervioQ ar9na. 
o need for better understanding of MEF project. 

Need to focus now on the iaeues and priorities; 

Lay Leadership; LC ide a i s not unders tood. 
Personnel: educator survey and immediate inV9lV~m~nt in 

t r aining programs, assistan c e in identifying personnel 
for k Qy positions . 

Meeting # 3 & 

Atl~nta Fe~er~tiur1; Steve Gel f~nd Qn~ L~uren Azoulai 
C!JE: Seymou1.· Fox, Annette Hochstein and Shulami th Elster 

- scheduling of visits to Atlanta 
.. task f orce& 
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- cnnne~tjon~/funding 
- staff 
- s cheduling of meetings/seminars 

Foun<lations: 

SG: How docn Atlanta link to foundations through the CIJE? 

SF: When projeots/aroas are ready then CIJE can try to 
brokar proposals. What l ocal rasouroas can ba 
developed? 

SG: Examplcc of looal rcaourocc already obtained1 $1 1 000 1 000 
gift whioh donor now GCCG aG fund for day Dohool 
scholarships. 

Planners seminar: 

AH: Naad joint planning seminars during tha saoond waak of 
May for two to three days to continuo to design the LC 
project together. Thero is also a need for a seminar 
with national training institutions about their 
resources would be h e lpful so tte communities can use 
thase denominational resources. It was noted tha.t every 
diecuaeion has helped clarify the basic id~a of lead 
community. The goal ia 11 to get to one wave length." 

Fun<ling: 

It was noted that thcr~ are oosts involvad to t h s local 
community for all of these seminars and meetings . It is the 
CIJE expectation that the community will fund its own 
participation as well as the expenses of the Educator Survey 
(This in response to a specific gueGtion about the costs of 
the survey) • 

AH: The Educator Survey ia one of the things that Atl anta 
has to do . 

SG: There are two seminar issues that we must addres.s : 
How much t i me do we need together? 
How much money do we need for travel? 

SG: We need t.<.> dev~l op jointly the con tent of the planning 
' aem1nar5 now planned for the ~econd week of May. 

AH/OF' : How do we get lay people in.vol ved? 

Discussion continued on this point. 

SRE 
3/93 
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MEMORANDUM -
TO: 
FROM: 
DATE: 
J1E: 

CIJE staff and Consultants 
Shulamjth R. Elster 
MRr.ch 10, 1993 
Senior Advisors Meeting 

Pc;,.rticipants; Robert Abramoon, Jaok BialQr, David Dubln, 
Joshuc.1 El.kin, Shul.amith Elater, Sylvia Ett.enbarg, 
Joshua Fishman, Ellen Goldring, Roberta Goodman, 
Ct.ephen Hoffman, Barry Boltz, Ca.rol Ingal.l, Ji:m Ma:!.Qr, 
DQnlel Pekarsky, Bernard Reisman, Eliot Spaok, Daniel Syme, 
Jack Ukeles, Jonathan Woooher. 

--------------------------------------~~----••-~--------------w~-
I . Introduction apd Opening Comments : 

Art Rotman made the announcement that he will no longer b e 
Exe~utlve Director of the CIJE. The CIJE administrative 
offices will retu~n to Cleveland. Henry zuokcr will sQrva 
a& Executive Director. 

Shularnith Elater welcomod the group, r aview9d the agenda and 
thanked everyone for coming and oxpresaad appre ciation to 
tne advisors for ongoing assistance in the wor~ of the CIJE . 
She introduced Drs. Jack Ukeles and James Meier (Ukolcs 
Associates) and Dr. Ellen Goldring (Dir ector of the 
Monitoring Evaluation and Feedback project) and Robert 
Goodman, a field researcher and Carol Ingall, a consultant b 

the Best Practices Project directed by Dr. Barry lloltz . 

II. Update on Lead Communities - Shulamith Elster 

In each of the local communities there is already evidence 
ot change with the image of the Lead Community as a local 
laboratory with emphaids on the (:nabling opt.ions of 
per~2aue1 and community mobilization. 

ln making the choi ce o t the three Le~d Corumunitias a key 
element was the capability of the Lead Community to move 
toward change. A~o~g the selection criteria wae clear 
evidence of: 

1. committed lay leadership 
2. vie-don 
3 . commitment 

1 



III. Planning in the Lead communit ies 

Jack Ukelea commented on his p l anning work 3n the Lead 
Comm.unities notlng that there is an oppor.tunity for the 
comm~niticc to learn from each other.. 

He outlined the elements of an emerging planning process . 
At the Mandel Institute Annette Hochstein nnd staff are 
working on a simulation of what a Lead community might look 
like a year into thQ process, 

The Planning Manual will detail this planning procesR. 

IV . Best Pr actices - Barry Holtz 

Barry noted that 'tie arc not at work to id@ntify all, but 
some Best Practices within suppleme~tary cohools, through 
ten reports on t.en different plaoea.. 

Q~rol tngA111 former diractor of the Providence, 
Rhode Island Board of Jewish Education de~cribed 
Temple Emanuel in Providence. 

The school is fi 1best praotioes 1 sohool because of its 
ability to deal with the oho.llengGs it faced. 11 Change 
happens as you identify problema. Goals woro fresh in 
minds of the stakeholders. The school felt il was doir1g 
a good job but had trouble following goals it had set . 

They wanted to make the school into a more religiou~ mode. 
They moved to proviae a mincha service, formed~ junior 
congregationt organized shabbatonim and took atudents to 
r9tre.ats. 

They answered the questions: Whdt knowledge is of "most 
worth?" Answers: Prayer ~kills and use of the Melton 
Bible curriculum. They needed reinforoement o,£ parents 
which was colnmw,ioated in school via new::5let.ter and 
received input trorn parents. They idenl:.i.Cied problcmc 
and got parents involved through conseor<ltion sarvioo 
and family discussions and cnugim for older kids that 
are parent driven. 

Where do we go from here?? We aan use thiG Gohool as an 
example of a pl~ce where they worked to identify a 
problem. We need a dialogue on problems onoo they arc 
identified. We can change school cuiture by dealing with 
problems. We need consistency of vision. 



Discussipn Notest 

Pekarsky: How did you decide this was good school? 

carol: My 9,-'4t feeling--kide seemed happy, parents seP.med 
happy . 

Abramson; Thi:s is o good example because school :1.s in the 
same location as day school. 

Reisman: There is a need for research on supplementary 
synagogue sch ools. We need to see what issues cut acros9 
th~ boArd . Not just t$n reports! 

In9all: 
formed ~. 

b . 
c. 

This school did not try to build a nulture, it 
a cult\1re by! 
identifying an~ answering pr.oblem 
application of guidelines 
making categories broader 

Spack: Best Practices is an inventory for t,Qad Communities 
1:o d raw from as they build an acceptable sonool program 
to £it into and be received by the community . We have to 
try to ,analyze wht Bast Practice happen. We ne~d t .o 
aaoount for interactiv~ problems. 

Barry: Problem solving was tha fooui;;ing issu~ her.e. 

Elkin; Thie needs to ba delved into deeper. We need more. 
written case studies. 

Bei ler; Who 1 s reading this? 

.Ettenberg; hre other reports different? 

Barry : There are some similarities, some differences. 

Ettenberg: Will family ~du~ation be clarified? What do we 
do with this? 

Barry: we are going to go to Lead co1nmunities and find out 
what they want and offer what. we have, This i::. the mo1St 
difficult. There is a desire ~o learn in the Lead 
community. :rs there a differ~uce between the attitudes 
of lay peopJ.e and professions? Professionals a.rs 
nervous about this: lay people are very interested. 

Abram~on : Don't rely on executive summary. Thorc 1 & 

interest and people w:l.ll re11d the longer doournent. 
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~est Practices provides technical as~istance that is 
h elpful to local communities, leadcrc, educators , and 
planner, 

v . Technical Assistance - CIJE Resources 

CIJE ha~ made a commitment together bring to nationaJ 
resources in the ~or.m of: 

- National or9anizations {i.e., JESNA, JCCS, CJ..AL, 
C.AJE) 

- National ins titutions {Yeshiva, Hebrew University, 
Hebrew u nio n College , Jewish Theological Seminary) 

nisoussion ouestions: 
What can the CIJE do that is different from what communities 
might othcrwic~ do on their own? How do we 
mobilize national ree:ources? How doQsi the CI.TE bring 
natio~al philanthropic leadera together, 

VI. Advisors Cornrnentq and Discussion 

Reisman: As a rnombor of a l ooal oommission on Jewish 
Continuity, c~n this initiative help others? Poin-1:.ed to 
issue of di:a::..omin~tion and 5hari ng . How can we document 
what ' s going on in three communiti es? Can three Laad 
Commun! ties be trouble-shooters for ot.hei.·s? There l.$ a 
need for this experience to be translated to other 
communities;a. 

Ukeles: I ssue is an important one but there are practical 
considerat ions involvea i n working with twenty-three 
oornrnunitiee . 

Syme : Wh ~t happened to twenty other communities turned 
down? We are a sking Lead Communities to spend money 
without offerlng a carrot? UAHC has regional offices 
ln t h ese citie::; to supplement the communities efforts. 
W~ need to specify what we anticipate . Many organizations 
h~ve a hist.01.·y with previous programs. Suggest we 
supplement Senior Advisors with national professional s 
(non-trQini ng instituti on) reeources. 

Ukeles: There will be an e:('£01.·t to survey t h e twenty 
1 d iaappointed 1 communities . 

Josh Elki11: What are the issues? Suggests tbaT CIJE 
ideas into c ommunities and keep 11rnirroring 11 changes 
focus ReJck to community . He fee ls crJE is going to 
national/regional groups too much. 

filter 
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BieJ e.r: Need t o b9ttor define the problem. A Tirne T9. __ !,.ct. 
jumps to solutions. Needs constant refocusin9. Lead 
communities need to see beyond their own self interest . 
National organizations - can they take the high-road? -
ca.n they be otatesma.nlike? There ~;r;e too many "tu.rt" 
~eople. Lead Communities are looking to see how much 
thgy can get out of this for themselvoG! 

Pekarsky: We must place more empha3is on vision and 
direction for the enterprise . We need deeper suppor t 
of. t.Aachera and e ducator~. If you don't have a Gooial 
structure in the Lead Community, it can 't work. Need to 
design a social structure th~t facilitates cooperation and 
conflict recolution. Program should be made for 
everyone 's intere&t. 

1. What traditions of cooperation cxi ot? Is there 
competition? 

2. Ask oommunitiea about planning and specifically -
Wha.t structure are you developing so things happen 
for your own self•intereat? 

Abramson : Ther~ h~s to be more than incremental 
improvement. The1.·e is not enough self-interest and 
competition driving us. There is a distinction bet.ween 
enlight ened self-interest and statei:;manship, 

(In response to a specific question about Atlanta, 
Baltimore a nd Milw~ukee) 

Ukeles: I am satisfied with the communities . They have 
capacity und commitment. The i,roblem ir:5 we ttre de~llny 
with different cultures that have historical differences
the world at the fede.,.. .. '; ~ on tmd that of the congregt\tion~ 
are d iffor ont. · 

Heier: Commented util izing the image of " planning c ircles" 
with a Commission and a steering committee, ad hoc groups 
and more people . Comments ahoiuld try to encompass as many 
people as possible, more decision makers, more people on 
ta.sk groups. 

Pekarsky : There needs to be ongoing planning structure to 
. bring people together. 

Moiar: There iei the planning function~ the 
i mplementation !'unction-in essenc e there are two Jobs to 
do a nd two groups t o do it, 

Fishman: You must have excitement and passion. Are Lead 
Communities losing it with all these meetings? 
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Ukeles: TherQ is a need to clarify if you want to chan9e 
the level of coxnmun.ity action and involvement. You need 
to give them tim~ to negotiate. Right now we have 
frustration, not enough meetings and no oction. 

Meier : Where do we start? Pilot projects may throw money 
at a solution. We are trying to do things sensibly. 

Spack: Cited the catalytic role of tho Co~miaaion and 
noted thero arQ gavoral catalytio role~ . 

1. eme.rgenc~ of a document 
2. applioation proo8Ss of the Lead Communities 

W@ need to learn from non-ohogan who are unencumbered 
'by o.l 1 ~h .i.0, The non-oboe.on n1e.y l:,.;.: Jviil~ 1.,,..1.. L.'"'.i. • 

Woocher: What would we want to know from the non-ohoeen 
and is there an easy way to find out? I s this a project 
or a process? IG tho function of Lead Community clear . 
This should be an on9oin9 process. 

VII. MQnitoring, Evaluation and Feedbaok (MEF) Project 

ELLEN GOLORING/ROBERTA GOODMAN 

Community Focus: 

~hat would you like to learn? How can we help you? As the 
project develops, how can we share insights with everyone? 
Research focug: I-low can we improve methodology? 

Project will monitor progress of the Lead community, its 
leaders, and planners. We want to evaluate them in terms 
of eff•ctivQnQS&. 

We are aiming at continuous feedback between local community 
and planners. How can the change proceed as this is a 
long-term (305) ~ear plan? 

The field researchers began in September (1992) learning 
about the eomm1.mities . They are 1~ow gearing up for the 
launch of the project asking: How are you organizing? What 
are the reactions to being chosen? What is your 
relationship to CIJE? How are communities making decisions? 

The project is st1.-iving towa1: d a baseline data. What is the 
l~y and professional visions of change, 



r. ;i.: •. 

The methodology includes three field researchers - one 
a&&igned specifically to ench community, They are 
:interviewing, meeting with community lc:.ia dera ~nd 
st.akoholders, collecting documents, forming a relationship 
wjth community. 

Roberta Goodman desoribcd har work as a field researcher in 
Milwaukee. As a researcher, Roberta ic. "listening witll 
both ears" and is now able to ;Listen t.o different cornrnunity 
cultures and int&rprat these. 

Ellen and Roberta gave the following assignment to the 
advisors. rt wae inoludod in a follow-up mniling with 
rasponsas directed to Ellen . 

QUESTIONS: 

i . What would you likG to learn froffi CIJE work in the Load 
Communities? 

2. How oan the projcot sharG/dissemin~te feelings? 
3. Comments on methodology 

QOMMENTS hND QUESTIONS FROM ADVISOR~: 

Bieler: What is the history and dynamics you are baaing 
questions on? Do some oooporate better? How do you get 
an idea of how projoott.. arc going? 

Ellen: We are not yet evaluati11g. But there is no fear 
that eduob~Or8 feel they are being judged, Everyone is 
very open. People are happy to talk. Eduoatore are 
happy to be asked, There is no personal 
identification in the report to protect the privacy 
of interviewee, Transculturization - interviewing and 
observing. We are trying to mirror implementation. We are 
using history and the knowledge of the researchers in the 
community. We are analyzing demographics for their 
implications. e.g., Milwaukee - sharing facilities, 
Atlanta - spraad out . 

Hoffman: Do ' you £eel you know better than federations about 
the community and its work? 

Goldring: Some is self-learning and who knows and who 
doesn ' t. Even if some of the report is common knowledge, 
they (the communities) want to know. 

Abramson: Synagogues don't understand what evaluation i~. 

l?ekai.-sky; 
planned? 

We have limited quantitative studies. 
What baseline data is there? 
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Goodman: Communities will each undertake educator survey~ 
and the tcad Communities should be doing selr-studies. 

GoJdring: Quantitative studies are not planned yet . We see 
our rol0 as evolving and in response to what ~re the n~eds 
of the community, 

Resiman: If there is a clash of culture? We need to know 
what problems thQra ar.a, 

Ukele~: Is an ethno- geographic prooeee not a nooda 
assessment? Is it not quantitative assessment? 

PAkarsky~ Change of rola? Would thia affcot role of 
researcher? How to expoae olash? 

Abramson: Attitude or role? Would this affect the role of 
researcher? How to expose a clash or an attitude change 
toward Jewish education. 

R~isman: When roadblocks occur, what ic their oouroc? How 
do w~ break through? 

~lkin: Don 1 t you hav~ to have an idea of what Jcwich 
~ducation requires? (e .g. , interaotion of parcntG with 
children to reinforce valuec ac oppoccd to imaging.) 

Hoffman: This is just "garbage in - garbage out. 11 We need 
~o know what the interventions are, 

Hoffman: Is their value in analyz ing wli~t needs tu be dune? 

Fishman: Why ai.-e :;o few kids in Jewish education? Why are 
we tailin~ kids? 
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MEMORANDUM 

TO: 
FROM% 
RE : 
DATE: 

Lead Communities 
shuJamith Elster 
Trai ning opportunities/The Conservative MovemQnt 
March 18, 1993 

-----------------------------------------~~~-------------------~ 
The three denominational movements have been working together w1th 
the CIJE i n an effort to be certai n t hat each of th.e LE\ad 
Communities is aware or the training oppor tun ities that exi~t for 
educators and institutions in the three Lead Communities . 

The Conservative movement through the joint efforts of tha Jewish 
Theological Seminary ano. the United 8ynagoguc Department of 
Education is most interested in establishing a working rel ationship 
with the Lead Comm~nities and particularly the institutions of the 
movement in Atlanta, B.iltimorc, and Milwaukee. 

I met last week with Dr. Robert Abramson who is serving aA the 
movement's liaison to the CIJE/Lead Communities Project and he has 
outlined the following that are available d~ring the summer of 1993 
and are in place for the current and coming (92/9'.3 and 93/94 
academic yGars. 

The University of Jud~ismj Los Angeles 
The Fingerhut School of Education of the University of Judaism 
is sponsoring a Summer Institute tor Jewish Educators 
(June 27 - July 1, 1993). 11The Summer Institute for Jewish 
Educators provides innovative a.nd challenging opportunities 
!or pro!essional development and enrichment." Detailed 
intorrnation can be obtained by contacting the University of 
Judaism/Sunny and Isadore Familian Ca~pus, 15600 Mul holland 
Drive, Los Angeles, CA 90077, (310-476-9777/FAX 310/471-1278) 
ATTN: Jill Lasker, Registrar. , 

Among the specialized offerings this summer are; 
o Reaching and Teaching the Jewish Family: A Whizin Institute 

for Jewish Family Life Seminar 
o critical Issues in Educational Adminl~ tr~tion 
o Tefillah for Ourselves and our Students 
o Exploring and Creating; A We ek i n the Cle an Educ~tion 

Resources Conter 
o Helping the Child in Need 
o Empowerlng the Tee n Educator : Vi1Sion 1S, Skills, and P r ogr~ms 
o Adolescent Psychology for t he ~ewis h ~ducator 

Tbe United Synagogue of Conservative Judaism : Department of 
Education . 

u-step Program: 
The,unite~.synagogue Teacher Enhancement Program (U-Step) is 
an i n-service training program for teachers in synagogue 
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5Chools, This staff development program includes $pAcific 
topics in Jewish studies, conservative theology and teA~hing 
skills. Twelve hour formats have been designed baaed on an 
assessment of each school's teachers' nccde. For further 
information about developing n local u-step program, please 
contact Rabbi Shelly Melzer at the United Synagogue Deparb-nGnt 
of Education, Rapaport House, 155 Fifth Avenue, 5th floor, 
New York, New York 10010, 212-533-7800 1 extcncion 2503. 

Select Taachors Program: Morirn N'vcharim 
United synagogue Golomon Schcohter Day School Association 
Jewish Theological $Qrninar 

A Seminar on the Teaching of Tefil lah for Solomon Schschter 
Day School teachers. June 30 - July 6, 1g,3 at Camp Ramah in 
the Berkshires. Dr. Saul Wachs will work with experienced 
tcaohcrc who have an interest i n the teaching of t~fi1l~h 
" to explore aree1s such ao the study of prayers., nurturing t .he 
ability to pray and affe<.:tive dimensions t:hat. underpin prayer . 
In tutorials and small groupe, teachers will be aGGicted in 
applying the seminar work to their specific teaching 
assignments." For further information, c.;ontact Mr. Isaac Jeret 
at the Solomon Schechter D~y School Association, c/o the 
United Synagogue, Department of Education. 

The Nina Franklin Summer School of The Jewish 'l'heologicAl S~mil'lary: 
of America, 

For further information, c;ontact the Summer School Office of the 
Seminary at 3080 Broadway, New York, New Yo~k 10027-4649, 
212-1570 -0006. 

June 1 - August 5th: Intensive Hebrew Programs 

June 1 - July 1: courses are of fered in: 
o The World of the Talmud 
o An Invitation to Midrash 
o Israel Through a Liter~ry Lense 
o Divine Perspective on the I~raelites; Ctory 
o Jewish Philosophy; God, Torah and Iarael 

july 6 - AuguGt 5th1 
o Jewish Curricu lum Development: From Theory to Practice 
o Halakhah: The Literature of the Codes 
o Emancipation and the Jewish Community ir1 Modern Europe 
o Biblical storytelling; Curious Talas About the Prophets 
o Kaddish, Kiddush and Kedushah: An Introduction to Jewish 

Prayer 
o Heavenly Voyages and Contemplative visions: The Jewieh 

Mystical Tradition 
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Fax Memorandum 

TO: Annett;e HochA+-.ein and Steve Hoff.man 
co: Vi rp;.inia 

Ellen Gol-.-~ 
FROM: Shulamith F.lcto 
RE: Lead Communitico and the Ed\.,cator~ Su.c:vey 
DnTE1 M~rch 16 , lq93 

In planning 
March 29th 
c:f.>111;5 ul t;;t. i.on 
logistics. 

with Ellen for the consullution now soha<luled for 
in Baltimore, we Wc:l1d:.~d to conf l.c111 -Lhat the 

'Will focus on issuets of cu11l:.ent , methodoluisy and 

The is!'.,1~ of the co6t to the community for their po.rticipai..icm i.n 
beth the 00111,;ultation j toolf and the use (1[ local/rop;ional 
nnnsultante for data analy5is and oLlLer con~ultative i~ a matter 
lhc1.L we assume will be handled in the following manner: each 
oomm\..\ni ty will be regponed.blc (uL' uontacting t:.be CIJE directly 
(most liltcly Steve or thi-ough UI~ to Steve ) l.'t:t8cU:uing the 
e,i;.pendi tu:r:e of tun.de that. the CIJ'E hc:1.::; "al l oca-ced" to each 
communj-t-.y. 

I wilJ r1~~11rnp. t .hat thie is our mutual undorotunding UNt.,EOG I heal:· 
othe"r"Wise in tho next t~w daye, 

Be3t reg&rds. 

s. 



From PHONE No. 

Memorandum 

TO: Lean Communities Projeot Directors; 
Lauren Azoulai 
Chaim Botwinick 
Ruth Cohen 

Field Researchers: 
Roberta Gocnm,rn 
Claire Rottenberg 
Julie 'l'ammivaara 
FYT: CIJE Staff and Coneultant~: 
Annetta Hochstein and Shmuel Wy~oda 
Steva Hoffman 
Barry Holtz 
Vir~in3A F. Levi 

FROM: Shularnith ElGter 

RE: Educator Survey Coneultation: Ma 

DATE: March 16, 1q93 

Mar.16 1993 1:23PM P01 

PJANF.10 reserve Monday, March 29th for tho CIJE Conaultotion on 
+.he1 Educator::; Sux:vey P.roj~c,t, The oonc;ult.ci.1..iou wl.l). 1;.ake place 11"1 
Bal t.i.mora and ae e o on o.o tho ::ich0dule/ as;endo. for the day hc1:, Ut:H~ll 
finali:?.ed, I will be back in t.ouoh with you .1.·a~arding the 
specifics. 

-the time 
begin to 

Bc:111..imu rt:t . 

We will schedule the day and our work oo oc -1:.o maximize 
wa spend together. 1 n the meantime, you rn,:,.y want to 
investigate po~olhlo tr~vel arrangement~ to and from 
We hope to plan the day so that it will not to require an 
ovornii:;ht etay for }?al:·l.loi,EJd.U Li:s 111 Ba.l t.imore. 

You can expect an update by Tl1u.1.·1:.Hlc:1.y I 

se 
3/lG/93 

lJ 
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Fax Memorandum 

TO: 
FROM : 
RE: 
DATE: 

~nnette Hochstein~ Shmuel Wygoda 
Shu] 1un'i t.h El ester 
Educator Survey a d Donomin.::,.tional Resource~ 
MQ,rch l6, l9~~ 

I hope you, Ann~tte, had an uneventful trip homo und that all i3 
well with you . 

. !~ !.Attached memorandum to lUlen for your infor.mnt.ion. Annette, 

\ 

~J'' \ Ellen and I wil). huvo to talk with you about the next. stepis l1t:1.L't:1 

~~ ~.if a l 1. 3 cornmun.i tie-s are unable to get togothe:r· in the nex t week 
\..)J or so. 

2, I ha':T-~ meeting with Alan in New Yo r k tomorrow e1nd o.1 oo 
anoth er witn-'0-a roGurding d ay echool Oe3~ Practices. 

\\ \_ 13. The thre.>e communities have been notified re dins Con~crv~t.ivc 
~~ movement oppo:rtuni t.ioo w · .w month25 . Aryeh and 'Bou 

,J ""I both e.aid th.::>.t. Shmuel met with them x-esardins tho ~umc: i,rnuo;;. 
\ Shmuel , please 3end me a fax and l et me know with whom yv u ml:! l 

within the Orthodox a n d Reform movement!5 ~o I have thi~ 
-~ information before I sohedul~ my own appointmopto , 

~,S ~:••t raga~ te> ~ t~ 
~ 7 \~ hi~ 
~fa\6-
~ 
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Memora ndum 

TO : Ellen Goldring 

FROM: 
RE: 
D1\TEs 

~npy to Annett~ Hochstein 
Steve Hoffma n 
Barry Hol tz 
Ginny Levi 

Shulami+.h F.) l.'lte r 
Educator Survey 
Mnrch 15 , 1993 ( 

Mar.16 1993 12:08PM P02 

ThA p11'Y'pnfH,1 of this me ora.ndutl'I is to review our convcr~.:ltion this 
morning :r.-esardins tho onsul tat ion/ meeti ng to be held l:,t,[ u1.·1:1 L.h~ 
end of this month inv lving ropreaent.ative5 of tho three lead 
communities and tho CIJE staff/oon s~ltant.5, 

Participants: 
Community 's key staff per son or his/her dcoignoe 

At l anta: Lauran Jl.?.on.11:d. 
Ba l tim<>:r.a : t;h~ ~ m Botwinick 
Mi lwa1-\ke"": Ruth Cohan 

CIJE Staff and oonsult.ants: Goldring, Elt'lter, Aron(by t.elecon 
for segments of the meeting) 

Field x-esaa1cohere: Tammiv.:\"ro./Rottcnborg/Goodman 

Logistics : preferred date: March 29, 1993 (Mor1day) 
day- l ong (10 a.m.to 5 p.m.) 
with Washinston as a poeoiblo location/ given the seogx·aphic 
distribution of participants and availability of direct flights 

from numbe r of participants 
Wasl1ing Lui 1/B~l ·Limoro: ~ 
Milwctuk~~/Mct.<lll::Su11 2 
At l anta 2 
Nashvil le J 

P.p;enda; 

0 

C:ONTENT; 
C!Jll:/ Im1;>ortance of Eduoa"\.,o:r Survey 
The Otat.e of the Tea c h e~ Su~v~y5 (ISA?) 
Communities/What we nt::!~u and want. to know? 
CIJE/ The bp8ai!l~ l~sues for policy development 
The Qualitati ve Segm"='11L : Tht: Lives of Educators 

LOGISTICS; 
Mahagina: a n Educato1.' Su·.i:-vey 

Admini s tra tion 
Timeline 
B1-\diet 



From PHONE No. 

TECHNICAL/CONSUL'!'ING : 
Local resources 
Data Collection 
Analysis/Reporting 
Uee of loc~J r,0nsult~nts 

Update: 3/16/93 
Baltimore: 

Mar.16 1993 12 :08PM P03 

I s~cke with later in the day on 3/15, Due to the pres~ure o[ 
budget saaeon, Po::; ::;over and tho like he ia t1o·L dvailable until 
after Passover Eor our mooting. Nancy Kutler is likewlo~ ~ied up 
and the two of them are the koy pE:tul:-'lt::1. I think Chaim i::1 
essential to such a meeting ond hie first ewailable dai..~ lo uo't 
until after 11.pril 19th (Monday). That is conside:i.'ably laLt:J.· t.han 
we had pl<'inned or even dioouased and l have c al led him back L<.><lc1y 
to discuss how Baltimore plans to have a survey i.n May without 
thie oonoul tation in March. I will p:i.' ov.i.do ctl1 U!:-'UoLe <)n this 
discussion. 

Atlanta 
'rhe.y arB simply n o t ready 
1 doubt they will even 
meetins~ in Cloveland. I 
think we will have to go 
cannot bo ur.ranged. 

M.i.lwc:1.ukae 

to so ahead a t thic time with a aurvey. 
participate in the week of May 10th 
put in another call 1-0 Loure11 and I 

ahead without their participatio11 .i.[ it 

Ruth wants to move as quickl.y ct8 1,>o::s5ible (yesterday) and is 
willing for Milwauko~ Lu Lake the lead here. 

ere 
3/lv/'}3 
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Fax Memorandum 

TO: Anriette Hochstein, Steve Hoffman 
cc: Ginny Levi 

FROM: Shulami~h El~t0r 
RE: (Atlanta) 
DATE: M';n-r.T1 I ~1,) 99 3 

1. I s[l0ke with Lauren a few moments ago and l.hei.~e <lre a r1umb01:· 
nf i RR11A5 we h<:tve to discuss . 

~. Ellen. Barry and J are preparing for our trip to Atlant~ o n 
7\pril 20t.h ::ind f:o:i:· the v;;n~ie t.y of f\ctivitio~ whi ·.::h will in-.:lt,,Jo 
ths rneetjn~ of l.he CJC , moeti1·,g with Emoxy (Barry a r,d Ken ~:toinl 
and perhaps with eduaatore. We urc invc,l vcd j n p lann.i.ng tor tl,j ~ 
at this point. 

3. Dave Sarnat has indicated to Laux·en and Steve th~t he iu n ot 
cert.ain that. he can spare them fol'.· two daye in M ::1y .:.:; j 1_. iu U1e 

\ height of th<?I budget .:ind -1llocations seasc,n and the Fod~1.:oti0n .i ~-
I _n short- st..,.ffed. 1 think thie ie .:\ rc.:i.l problem at .... hi"' po.i n➔• i11 f\ i - A ~ ;v\/7'-- '- - ,, • 

I "6"w- 'h ou1.· proc0Bs ,c1nd t.he developins "moro po:;; it ive II rele.t ic,n~h::i.p v, i th 
~ ,<D At lant.a. My .r·acornrnendation wc,uld be tb.'.lt Stove give Dave t1 ,:o.11 

\ to discuss thie . I e xpect thot you, Annette and Steve, will wont 
\-<> to to.lk obvut. 'how to appx oach thi::s. r~ \cJJ~ i\ 4-. RE: ~Rn 

-~ _-k}- Atlo.nta would like t._., 861:1 t.11,:, CIJE "Ccic.i.l..i.Ldl~" L11e pr0Ge~::- of 
~n -vv" . the Lead Cv11u11u1,_;__ L.i.t:t::r i11vul vt:,1nti11 L wl tli l.lie CRB. There a:i:-<:1 issues 

U
'I of cc,oJ.::dinating tl1c- LC .,,[[uJ.L~, ..i.11.i.L.i..c:1.L..i.vt::;; and program 

· develoi:,mer,t ct11J L.111::J CRB ..1.11.i.L.ia.Live:;; . The present issue with 
• 1 · rv- \ AtL.111 L.:.1 .n::1l oL.t<:;;j L<..> the timetable th~ t. CRD ha.5 develc,i,:,ed l.1uL. L11r:).1.t1 
Y:,-- ~ are aorne larser i::.::; uo::;. 

~ ~ \n We should be c,wax,:; "L11ct L. CRI3 i~ Lt\king advantage of the Quart.E:::i.~1 y 
"\a&-o 

O \-.9 ~ in April and L.110 upl,Jv.1.·Lu11.i. Ly lhaL it pres en ts for· br·inging people r~·,~ ~.lrr/·ogether. They wa11t ALle1.11Lc.1 Lv bt? n,,c:1Jy before Atlanta h: ready 
~v,, -~ b1..d:. changing L\1t::, Llmt:!l.able may mean that Atlanta's pait.icipation 
• / ~ h a 3 to be delayed and CRB i~ 1~L certain that they can handle 

e, \)'(, more communities in i:, lat.ex cycle:. 

My sense i::s 1.:ha-t:. we are not at. all c.:<..>ordina t.ed with CRB and thc1t 
if wo wont tv l1olt-' A Lld11l.:.a we have to : 

b o tt.o:r undul:.Jl...:wu wltat. i!3 hoppening there 
develop .:,. i ·u le1.L.i.on3hip with t he de;(:i!li011-111ak.er::; ( ls that Getlen·t 

Who .i.ti .i. L 7 ) 

:. . Pox :sorrnel: A·U. c:t11 Lct liaz been interviewing as we know . 
RE: C.JC - Ha1·v~•Y Shapiro is not longer c1 candidate . The bct:t 
P"I:'oepect oi:. +:.1,0 momenl l::s Rabbi Ph ilip Warmf lash. Seymour krio1,15 

him . His most recent pv::s.i.Lion has been at the Youth Uepartment of 
-t.he~--LA ··-F-ecleration ancl with the LA Hebre1s1 High School Pr·c.,gra.m. 



PHCII IE II,:,. 

JES: Janie nlper. from the Ln Bureau, ie currently in Israel 
~t ~ho Tel Aviv Alcf rrogr~m. She i~ on the f~culty of lhc Whizin 
Inetit.ut.e and she has made a fine impreeeio11 on i.:he 7'.t.lant.a 
oommuni ty and there is E'nthueiae.m for her i:-andid.ncy. 

Shabbat Shalom ! Be.st regards! 

s. 
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MEMORANDUM -
TO: 
FROM: 
DATE: 
rrn: 

CIJE Staff a nd Consultant s 
Shulamith R. El ater 
MRr.ch 10, 1993 
Seni or Advisorg Meeting 

ParticiFants; Robert Abramoon, Jack Bia lQr, David Dub.in, 
Joshu~ Elkin, Shulamith El3ter, Sylvi a Ettenberg, 
Joshua Fishman, Ellen Goldring, Roborta Ooodman, 
Ct.ephen Hoffman, Barry Holtz, C.:trol Ingall, Jim M~i.9r, 
Danl~l Pekarsky, Bernard Re1srnan, Eliot Spaok, Daniel Syme, 
Jack Ukeles, Jonathan Woochar.. 

-----------------------------------------------"~----------------

I. Introduction and Opening comments: 
Art Rotman made the announcement that he will no longer be 
Executive Director of the CIJE. The CIJE administrative 
offices will return to Cleveland. Henry zuokcr will serva 
as Executive Director. 

Shul amith Eleter welcomod tho group , raviewed the agenda and 
thanked everyone for coming and cxpreeead appreciation to 
the advisors for ongoing assistance in the work of the CIJE. 
She introduced Drs. Jac k Ukeles and James Meler (Ukolcs 
Associates) ~nd Dr. Ellen Goldring (Dire ctor of the 
Monitoring Evaluation and Feedback project) and Robert 
Goodman, a fielct researcher and Carol Ingall, a consultant b 

the Best Practices Project directed by Dr. Ba1·ry IIol tz. 

II . UPCl.ate on Lead Communitie!:i - Shulamith Elster 

In each of the local communi~ies there is already evidence 
o! change with the image of the Lead Community- a s a local 
laboratory with emphasis on the enabling optionc of 
per~oanel and community mobil izati on. 

ln making the c:11.oice o t t he three Le t\d Communities a key 
element was the capabil ity of the Lead Community to move 
towa rd change. Among the selec tion c r it~ria was clear 
evidence of: 

1. committed lay leadership 
2 . vicdon 
3. commitment 

l 



III, Planning in the Lead Communities 

J aok Ukelea commented on hi& planning worlc .i.n the Lead 
Communities notlng that there ia an oppcr.tunity for the 
communiticc to learn from each other. . 

He outlined t h e elements of an emerging planning process . 
At the Mandel Institute Annette Hoohist.ein and .staff are1 
working on a simulation or what a Lead Community might look 
like a y ear into thQ process, 

The Planning Manual will dGtail this planning procesA . 

IV. Bast Practices - Barry Holtz 

Barry n oted thnt we arc not at wor k to identify ~J 1, but 
som~ Best Practices within supplementary cchools, through 
ten reports on tan diffQrent places. 

oaro1 Xngall1 former dirGctor of the Providenr.e , 
Rhode Island Board of Jewish Eduoation describ0d 
Temple Emanuel in Providence. 

The 5Chool is n 'best praoti 0es' school becausA of it~ 
ability to deal with the c hnllengGs it faced. 11 Change 
hdppens as you identify problema . Gomls were fresh i n 
minds o f the stakeholders . The school felt it was doin.g 
a good job but had trouble following goals it had set. 

'!'hey wanted to make the school into e. more religioue: mode . 
They moved ~o provide a mincha service, formed a junior 
congregation, organized shabbatonim ~nd took studen ts to 
rGtrBats. 

They answered the questiona: What knowledge is of "most 
worth?" Answers: Prayer skills and use of the Melton 
Bi ble curriculum. They needed reinforcement of parents 
which was communicated in school via newslet.ter <>.nd 
received il'1put from parents, They ident.i.Cied problc'n\c: 
and got parents involved through conseor<>.tion service 
and ~amily discussions and Chugim tor older kids that 
are parent driven . 

Where do we CJO from here?? We can use thiG oohool as an 
example of a p l ~ce wh ere they worked to identify a 
problem. We n eed a dialogue on problems onca they arc 
identiried. We can change school culture by dealing with 
problems. We need consistency of vision . 

2 



Discussio.n Notes: 
Pekarsky : How did you decide thig was good school? 

Carol: My~ feeling-- kide seemed happy, parents ~e.emed 
happy. 

Abramson : This i s o good example because school .i.s in the 
same location as day school. 

Reisman: There ie a need for research on supplementary 
synagogue schools . We need to see what issues cut a cross 
th~ honrd. Not j ust ten reports! 

In9all.: 
fcrrnea 

a. 
b. 
c. 

This school. did not tr¥ to build a nulture, i t 
a cul t\1re by! 
ide ntifying and answering pr.oblem 
application of guidelines 
making categories broader 

Spack: Dest Practices is an inventory for Lead Commun i t .i e s 
to draw from as they build an acceptable sch.col program 
to Cit into and be received by the community. We have to 
try to analyze why Bast Practice happsn. We need to 
~ocount for interactive problems. 

Barry: Problem solving was tha focus ing issue he~e. 

Elkin ; Thie needs to bG delved into daaper. We n2ed more. 
written oaae studias. 

Beiler: Who's reading this? 

Ettenberg; /\re other reports different? 

Barry; Tl1ere are some similarities, 5ome differences . 

Ettenberg: Will family ~ducation be clarified? What do we 
do with this? 

Barry : We are going to go to Lead communities and f ind out 
what they want and offer what we huve. This is the mo!St 
difficult. There is a desire to l e arn in the Le~d 
Commun ity. Is there a differ~nce between the a.ttitudes 
of l.ay people and profession~? Professionals are 
nei-vous about this: lay people are very interestGd , 

Abrarn3on: Don't rely on executive summary. Thcrc 1 c 
interest and people will re~d the longer document. 

3 



~est Practices provides technical assistance that is 
helpful to local communities, leader~, educators, and 
planner. 

v. Techpioal AssistancQ - CIJE R~sources 

CIJE ha~ made a commitment together bring to nationaJ 
resources in the form of: 

- National or~anizations (i. e. , JESNA, JCCS, Cl.AL, 
CAJE) 

- National institutions {YGehiva, Hebrew University, 
Hebrew union College, Jewish Theological Seminary) 

Discussion Questions: 
What can the CIJE do tho.tis different from what cOl'l'lmunities 
might othcrwi~e do on their own? How do WB 
mobil ize national resources? How do~~ the CIJE bring 
national philanthropic loaders together? 

VI. Advisors Commant; and Disoussicn 

Reism~n: As a rncrnbor of a looal oom~ission on Jewish 
Continuity, c~n this initiative help others? Pointed to 
issue of disscmin~tion and ~haring . How can we document 
what's going on in three communities? Can three Lead 
Communities be trouble-shooters £or others? There is a 
need for this experience to be translated to other 
cornmunitiQi.. 

Ukeles : Issue is an important one but there are practical 
considerations involved in working with twenty-three 
communities, 

Syme : What happened to twenty other communities turned 
down? We are asking Lead Communities to ~pend money 
without offerlhg a carrot'? UAHC has regional o:ff:i.ces 
in these citie~ to supplement the communities efforts. 
W~ need to specify what we anticipate . Many organizations 
have a history with previous programs . Suggest we 
supplement Senior Advisors with natiohi::tl pro.Cessionals 
(non-training institut ion) reeources. 

Ukeles: There will be an effort to survey the twenty 
1 cllao.ppointed ' communities. 

Joeh Elkin: What are the issues? Suggests thaT CIJE filter 
ideas into communities and keep "mirroring" changes .i.n 
focus back to community. He feels CIJE is going to 
11ational/regional groups too much. 



BJ~] er: Need to bettgr define tha problem, A Tirne Tq ___ Act 
Jumps to solutions. Needs constant refocusing. Lead 
communities need to see beyond their own self interest. 
National organizations - can they take the ~igh-ro~d? -
can they be otatesmc.nlike? There are too many "turf" 
~eople. Lead Communities are looking to aee how much 
they can get out of this for themselvcG! 

Pe.karsky: We must place more emphasis on vision and 
direction for the enterpri:so, W,e need deeper support 
of t.Anchers and educator~. If you don't have a aooial 
structure in the Lead Community, it can't work. Need to 
design a social structure thnt facilitates cooperation and 
conflict recolution. Program should be made for 
everyone's intere~t. 

1. What traditions of cooperation cxiat? I3 there 
competition? 

2. Ask communities about planning and specifically -
What structure are you developing GO things happen 
for your own s~lf-intere~t? 

Abramson: There, has to be more than incremental 
i mprovement . Thei·e i:e not enough self- interest and 
competition driving us. There is a distinction between 
enlightened se1f-intere~t and statesmanship. 

(In response to a specific question about Atlanta, 
Baltimore and Milwaukee) 

Ukeles: I am satisfied with the comnmni ties, They have 
capacity v.nd commitment. Tha E,>roblem is wt!! t\r~ det:tlln<:J 
with di~ferent cultures that have historical differences
the world or the feuer .. 4:- 4. on and that of the congregcltiom:1 
are difforent. · · 

Meier: Commented utiliz.il1g the im~ge of "planning circles" 
with a Commission and a steering committee, ad hoc groups 
and rno;i:e people, Comments should try to encompass a::1 many 
people as possible, more decision makers, more people on 
task groups. 

Pekarsky: There needs to be ongoing planning structure to 
. bring people together . 

Moiar: There ia the planning function~ the 
implementation function-in essence there are two jobs to 
do and two groups to do it. 

Fishman: You rnu::Jt have excitement gnd passion . Al·e Lead 
Communities losing it with all these meetings? 

5 



Uke.les: There is a need to clarify if you want to change 
the level of community action anci involvement. You need 
to give t.hern time to negotiate. Right now we have 
frustration, not enough meetings and no action. 

Meier : Whera do we start? Pilot projects m~y throw money 
at a solution, We ~re trying to do things sensibly. 

Spack: cited thG catalytic role of tho Commission and 
noted therG ar9 several catalytic role~. 

1. em~rge.nc~ of a document 
2. application process of the Lead Communities 

W~ ne~d to learn from non- chosQn who are unencumbered 
:by o.11 -l;:.hi1.1 • Th.9 non-QhO'-OH mo.y l;,~ \lv.il'&';:f J..,..,t.t. ..... • 

Woocher: What would we want to know from the non-ohoeen 
and is there an easy way to find out? Ic thio a project 
or a prooecc? IG tho function of Lead Community cleor . 
This ghould be an on9oin9 process. 

VII. Monitoring , Evaluation and Feedback (MEF) Project 

ELLEN GOLDRXNG/ROBERTA GOODMAN 

Community Focue: 

:,,hat would you like to learn? How can we help you'? As the 
project develops, how can we share insights with everyone? 
Research focus; How can we improve methodology? 

Project will monitor progress- of the Lead Community, its 
leaders, and planners, We want to evaluate them in terms 
of effectiv$n$G•-

We are aiming at continuous feedback between local community 
and planners . How can the change proceed as this is a 
long- ter-rn (305) year plan? 

The field researchers began in September (1992) learning 
about the comrnuni ties . They a:i.-e now gea:i.-ing up fo'J.· the 
launch of the project asking: How are you organizing'? What 
are the reactions to being chosen? What is your 
relationship to CIJE? How are communities making decisions? 

The project is striving toward a baseline data . What is the 
lay nnd profeGsional visions of change? 



The methodology includes throe f ield researchers - one 
a&&igned specifically t o each community, They are 
.interviewing, me.eting with community la?aders und 
stakeholders, collectin9 documents, forming~ relation5hip 
w:ith community . 

Roberta Goodman described har work ae a field researcher in 
Milwaukco. As a researcher, Roberta iG " listening with 
both ears 11 and is now abl e to listen to different community 
cultures and interprat th~s~. 

Ellen and Roberta gave t he fol lowing assignment to the 
advisors . It wae inoludod in a follow-up mailing with 
rQsponsas directed to Ellen. 

QUESTIONS: 

1. What would you like to learn from CIJE work in the Lead 
Communities? 

2. How can the project GharG/disseminate feelings? 
3. comm~nts on methodology 

COMMENTS AND QUESTIONS FROM ADVISORS: 

Bieler: What is the history and dynamios you are basing 
questions on? Do some cooperate better? How do you get 
an idea 0£ huw projects arc going? 

Ellen: We are not yet evaluating. But there is no fear 
that educbtor~ feel they are being judged, Everyone is 
very open . People are happy to talk, Educators are 
happy to be asked. There is no personal 
identification in the report to protect the privacy 
of interviewee, Transculturizatlon - interviewing and 
observing. We are trying to mirror implementation . We are 

· using history a nd the knowl~dge of the researchers in the 
community. We are analyzing demographics for- their 
implications. e.g. , Milwaukee - sharing facilities, 
Atlanta - spread o~t . 

Hoffman; oo · you !'eel you know better than i"ederations about 
the community and its work? 

Goldring: Some is self-learning and who knows and who 
doesn ' t. Even if some of the report is common knowledge, 
they (the communities) want to know, 

Abramson: synagogues don't understand what evaluation is. 

Pekai:-sky; 
planned? 

We have limited quantitative studies . 
What baseline data i s there? 

7 
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Goodman ! Communit i e s will each undertake educator survey~ 
and the Lead Communities should be doing self-studies. 

GoJdring: Quantitativa studies aro not planned yet. We see 
our rol0 as evolving and i n respon=ie. to what are the needs 
0£ the cornm\.m1t y. 

Re~iman : If the r a is a clash of culture? We need to know 
what probl ems thQra a r.0? 

Ukeles: Is an ethno-gaographio prooeae not a n0od2 
ass~ssment? Is it not quantitative a~sessment? 

PAkarsky: ChangQ of rola? Would thio affect role of 
researcher? How to expose olash? 

Abramgon : Attitude or role? Would this affect the role of 
researcher? How to expose a clash or an attitude ch~nge 
towar d Jewish education . 

R9is man ! Whgn roadblocks occur, what ic their oouroo? How 
do w~ break through? 

Elkin! Don 't you haVQ to have an idea of what Jowioh 
Qducation rQquiras? (e.g., interaction of parontG with 
children to rainforce valuec ao oppocod to imaging . ) 

Hoffman : This is just "garbage in - garbage out. 11 We need 
to know whet the interventions are. 

Hoffman : Is their value in analyzing Whbt needs tu be done? 

Fishman : Why are so few kids in Jewi~ll education? Why are 
we failing k.ld3? 

8 
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The primary purpose5 of chis telecon were to clarify next seeps in each of 
the c:hrc.c communiti~s and agree on an ongoing communication plan for the 
staff ;;e.am. 

;signm.ent 
3signment 

;signment 

ssignm.ent 

l. Atlanta 

SE, SF, AH and SHH had just met with the Atlanta staff and lay leaders. 
Th~y noted chat a lack of human resources is making it difficult for 
Aclanta co get started. Following is a list of steps CIJE should tak.e 
co move our process along: 

A. Atlanta is seeking t:Wo new senior staf: members. It was suggesced 
that St, SF, and BH review their list of candidates . In addition, 
SF will propose qne or two other candidates. Until they have the 
necessary staff on bo~~d, it will Qe very difficult for Atlanta to 
move ahead with the project. We have promised Atlanca up to 
$ 30 ,000 to match local support for funding a position co help 1nove 
::he projec-c forward. Atlanta is to lee us know when there is a 
person in place. As noted above, w~ will be involved in 
identifying candidaces . 

B. In light of lay pressure to get going, Atlanta would like co move 
fotvard with a piloc project. SE and BH will meet wit.h Aclanta on 
pilots, being very careful to keep the CIJE agenda in mind. 

C. i1obilizacion of che Atlanta commission ~hould. now begin. 'f t. was 
suggested chat Ellen Goldring, Claire Rottenberg and BH present 
t:heir projects co the Council on Jewish Continuity as a way co help 
move the mobili7-ation process a l ong. Atlanta is looking co us for 
an agenda . 

D. Atlanca is looking for help with a pilot project in on~ of t:he 
following areas: 

1 . Personnel--ceacher education. (Emory University is inc~resced 
in bein& involved.) 
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2. Israel 2xp0rience programs. 

In discussing the possibility of a pilot project on the Israel 
experience, BH reported that he had spoken with Petet' Geffen 
and been given the "parcy line" on the GRB project. Atlanta is 
one of the twelve co!llmunities selected to participate, but it 
is uncle~r what this involves. ~e know thae CRB is providing 
extensive technical assistance and is matching scholarship 
funds on a 1:3 basis. It was suggesced that Atlanta is looking 
co CIJE for help in interpreting the CRB project. We might 
work with Atlanta to design a mode.l of what it would take to 
significantly increase the number of young people from Atlanta 

ssigmuent who go to Israel and then present a plan to CRB. SE and BH 
will discuss this with Atlanta and decide if it is a priority. 

ssignment 

ssignment 

ssigD1llent 

;signment 

;signment 

3. Work vith the JCC--to be undertaken later. 

SE, SF, and BH agreed to prepare suggestions for how to proceed 
with these pilot projects. 

E. tllen Goldring should provide a written description of the 
monitoring, ~valuation and feedback project including an 
explanation of Claire Rottenberg's role. Steve Gelfand will use 
thi.s to incrod.uce her to the community . Ic was agreed chat Claire 
can now resume her duties as a field researcher. SE will call 
Ellen co let her know about the assi5nment. 

F. SE will remain in regular contact, providing ongoing prodding and 
support of the process with help from SHH on community process 
issues. 

II. Baltimore 

Baltimore is at the end of a long planning process and anxious co move 
ahead with pilot projects. They wish to wait to convene their 
commission until summer. 

A. SE and BH will. begin work immediately with Balt;in10,e on developing 
a p,ilot project. 

B. Bil and. SE will make the community awRre of the availability of CIJE 
as a resource on hiring and training for senior staff. 

C. No immediate seeps are necessary in Baltiinore wi.ch respect to che 
funding supporc we have promised for planning. We will wait to 
hear how Baltimore proposes to use that support. 

D. ~e should encourage Marshall Levin to discuss what ic means to be a 
Lead Community with the lay leaders . 

E, SE and BH will try co arrange a private meecin5 with Chaim 
Botwinick to discuss how co pi:-ocead. 
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s :..0 nment 

HI. Milwaukee 

Milwaukee is moving most quickly. As in the other communities, our 
goal is to help raise the lev-el of discourse from business as usual to 
an increased understanding of the potential to upgrade Jewish 
education. 

A. Milwaukee will probably use some of the financial support promised 
by CIJE to engage a local sociologist or bring in outside 
consultants for assistance on the educators survey. We will wait 
to hear from Milwaukee before releasing any funds. 

B, We should keep in mind the need in Milwaukee to kee? the CIJE 
agenda in front of them. 

C. SE and 8H will visit Milwaukee on March 23 and 24 to visit schools 
and introd~ce the Best Practices in the Supplementary Schools 
proj ecc. 

D. Milwaukee would like us to work with them on the goals project. 

IV. Checklist for the Communities 

AH s=arized the discussio,n as follows : 

A. Pilot projeccs are to be developed for all three communities by SE 
and BH. 

B. The 5est Practices in the SupplementaX')' Schools project will be 
introduced in all three communities by SH. He is encouraged to 
move Qhead on the other best µractices studies. 

C. Relaunching Monitoring Evaluation and Feedback Project 

It is okay to ~esume work in Atlanta. AH is to call Baltimore and 
Milwaukee to get the go-ahead. Next steps include: 

l. Interim report on the lives of educators. 

2. The goals project. 

D. Hiring a full-cime person to run che oroject 

1. Milwaukee has already done this. 

2. Atlanta is working on it. 

3. Baltimore is not yet where we wane them to be , 

E:. Launching of a Commission 

1. Milwaukee has begun and is moving forward satisfactorily. 
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2. Atlanta is working on this and is progr.essing slowly. 

3. Baltimore wishes to post.pone this until summer. 

f. Educators Survey 

We will move forward with chis in all chree communicies. SE will 
esignment cake che lead in giving guidance on che educators survey. She will 

c<1-ll on Isa Aron and Ellen Goldring c:o help design the survey. We 
should move ahead with it in ~11 three communities at the same time 
in order to maximize use of staff time. 

G. Mobilization of Leadership 

To be worked out. 

H. We are providing che experCi5e of our staff or outside talent to: 

l. Help with new hires. 

2. Offer the trainine, c<1-paci1.:y of cbe institutions of higher 
Jewish learning an<l the Melton Center. 

I. WC'! need eo develop a schedule of meetings several mo11th$ ahea<i t◊ 
provide the communicies with sufficient lca.d time. 

j_ The dialogue with each communil:y shoul;i include discussion of what 
it means c:o be a Lead Community. 

V, Communications 

A. It was agreed chat each of Lhe core 
will submit a written report on che 
on t.he 15th and 30ch of each month. 
into a single report and distribute 

staff people or consultants 
hir;hlighcs of cheir work co VFL 

VFL will pull this together 
it, 

B. We will hold a weekly conference call. Vr'!, will poll parc1c1pa.ncs 
co identify a regular <lay and time each week for the call. 
Everyone is t.o submit <1geuda items to VFL who will develop and 
distribu te an agenda prior t.o cnch call. 

C. Ongoing concacc wich c:he Lead Cormm.mities is necessai.:y, buc it was 
suggested chot it is too early in the process for this co be don~ 
by celecon. At t:he next tclacon of r:hi .. c; gr.oup we will schedule 
meetings with the Lead Communities and dis<.:uss conununicat.iom; 
beyond chc inc:crnal staff group. 
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-------------------------- ------------------
The meeting al L.he, As5eocio.ted in B.::i.l timore included Marsh-,}) 
Levin, Nancy Ku-t,1 t:.L·, Cl1aim Botwinick and .Julie 'l'ammivaara. Thi?.!:,":\ 
notes are fo~ vu.L infoxmction a3 we pl~n next steps in Baltimor8. 

I . The CJJE agenda for the meeting included the follow~ng: 

Act iv i tio.'.:l du:t:·ing tho next thi.'ee months t.o intr0d,.,c1=1 th1::, LR,:,n 
Comrnu11l Ly r.;1...>nc;ept. teo l'S<"!>nior. oducatoro, r.:,.bbie and lay le>ad&rs 

who arf:'I unfamiliar with it 
(Barry wa5 unoble to att0nd thi~ meeting and so the Pilot 
Project~ w~~~ noted ae ~ eiBnificant resource here but no~ 
fullv discussed.) 

A discussion of Baltimore's proposed initiatives- the Isr~Al 
t'>xpe:i:: ienco, tooc her af?eci.:::1li::;'l: progra m and the re.structuring r:.,f 
con~re~ational schools 

(Wl 1ot are the cr ... n:: r~~ources c1voiL1blc to work within this 
prosra m?) 

The Educators Survey 
( Expectation~ and role of field re:,sec1rd1t11.· f <ff qualitative 
segment) 

Lead Cornrnuni.ty Pla1111.i..11~ o(:)1ninar ir. May/Cleveland 

11. "Launch Activitie::5 11 

Marshall noted that Roy Hoffbt:1·!$tH·, U ,c Cvmmissi.:,n c:he.i:i:, hcid 
expressed great excitement al.Juul ll1(:) Load Co1Yu,,1.u·,it.y coi-,copt . Dy 
the end of May the Commis~iun 1o1uulJ l.Jt.-, .L·t;uc:i.vii1g the Sb:ategic 
Plan for Jewish Education and this woulJ La ~rc~~nled to the 
Board of the Associated .i.n July. Hu .i.11Jicat.ed that the Lectd 
Community Project was built into l.ht: CAJE :;;d11::J1111:l. Tln., A11!"1ual 
Meeting of the Associated take5 placee- in mid-June ct11d Alfrt::1,1 
Coplan want:3- to incl\.1c.h:, Ltia<l Cv11tl11u11.i..Ly ~ol<:>..:·li..:.,r, and the ::,i;atus 
of Lead C0mmuni ty activ i l.ies amo11~ li.i..:;; e1,)111j rJ.i .,:.1.:i ·,,l..i 011 1 H 
accomplishments on u~hal [ u[ ,Jt:w.i..::sli (.;V11 lirn.1i t:y and .Je,wi:'lh 
Education. 

Community n,obil.i.z:otion ho::,, not yet taJ.:e:n place and !.'10 the 
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di~ous~ion turned to approaches to infoxming the key pAnplA about 
the CIJE so that w(..11-·}<. 1.,;c:sn begin . We diecuDticd -:. ~eri9e of events 
for educc.\-Lu L.!'.' c\lJd xebbi.:1 ond koy l.:i.y leadera at. 1-,hich !3a:i:-x·y, 
£11~11 and Julio could ~~~uunt the pxoi~ct. We lo0kcd at a Fri~~Y 
date in lc1L.1..~ Ai_:,i:il/MbY when there would be a Barie~. ,:,f 

pre~entations : 
Breakfast meeting with rabbis 

(p~ar~~bbly on o d o to the Baltimore Board of Rabbi~ is 

Gchcduled to moct ~lready eo that date would be clear) 
Le.te morning mcctins with school princi1:ia.ls 

(doy and eupplementary , pre-schools(?) ) 
L\.mchoor, rnoetins with key lay leade1:s 

A meetins hae. bocn ::.chcd1..1led on April 2nd 'to "f) egh- r.:,ut " plans 
[oi th~5 meeting. A~ it turne out, Borry ia unavailable to com6 
to Dal timore for this moetins o.nd will pax·tic•ipatg v.i.a telec-:-•n. 
NOTE: I wbnt ~o keep the momentum soins on mobilization. 
activitie5 and ~chcdulins meetinse pra-Pseach is not simple. I 
-l:.hink thie wil 1 work with proper P\'.'ior planni.ns between Bai.-i:.·y an<l 
m';self . 

Cale1ndar: May lh .1.!:, a possible date fol.' 'Lltl::- . Tl1e,.1.·,.;, i~ a mc,j..:,;i: 
Educator Awards even1ng scheduled :or April 2.8Ll1 ::.u .i..L ctf-'LJ\:Jar::i a::, 
thc.>u!!,h 61 111e1JVL L.11.1.·u!'.'L. wil.h the e:di1c-atc,rs muy hove t.o wt:i:i.t. until 
aft:er Pe5ach on.d the April event. May 2l~L lta~ al1:eacly l..,e:en :=.c-t 
as a date f<.>l.' "' 11,~_i(..)r SL~~.1.·.i.111:, Cv111111il.Loc 1,,eeting with the ann1..1a l 
meeting < largely ceremonitt l) ::,cla,(.1ulc,<l (uJ. Ju1lc cw noted above. 

I I 1. Dal Li111uJ.·c,' t1 Tla ot, I H.i. l.io.l.ive::, . A Sta'l:u:'.l Report 

Re-g"'l.dir,g Ll10 0vngi:egation.,;,l school initiative, Cl,JE 5hv\.tl-:1 n,::,te 
L.11ctl L.110 i(.lt:,a vr.i.e;..i.11c:1L~J. w..i.U1 Rol;b.i. Mc:1i:k T,(,,;.,l:, cind Eyal Bc,r (LJ.J 

'LL·d..i.rtt!d ~UU(.;c1.'L.i."H1ttl d.i.rt,1.,;lvt· v[ BtL.11 El) ... ,ltv ~•):e:,1-,•..::.£·c:d Ll,c::: 
PYOPv:)ol for the re~txuctuxing and a~kod tho Aa::,ociQtcd jf it 
would fit int.o t.ho A~:)vcio.tod t1nd 0JE. pr-;:,grom;:; . Apparently thoy 
lioJ. 1-'l~1111t'!J. Lu p,i:.·(.>(.;et!<l l11<leµemlenl.ly if it Jid 1101, fit: i11l.o Ute 
community agonda. 

A::, o follow up to the last meeting in Baltimv:i.:e, Mar::,hall rivted 
Ll10'\.. L.l,c CIJE L:<.>u l(.1 Ue:, iie:,ll-'.CL1l in ct::;:s.i.stin!!. Bal ti.more to bJ:-ing 
L.u~t:,L}1tn· 1,>.r:"~fe~si.onal rezources for the initiatives 0sp0ci-:.illy 
tho:;e, who me1y i:·etsido vul;;;iul:7 Bal L.imt.>J.'o a11J. .i.11(.;lu<li111!1 those in the 
non - Jewieh 9culvr, ~::s~~uic1.lly for the project involving the 
re0 tx·\.1ct.ux·.i.rL1:a, ~.•f :,jd1vvl::s ::s.i..11<.;e:, U1c1l it a major init.iat.ive. 

Regarding the Israel 
been working wiL11 iL::; 
Chaim announced that 
W8t:k t.,:, w,_1.1.·k w.i.L.}i Liw 

r,i-c,gx-am , it was n~.>'Ll!,<l U1t:1·L BalLi111ore 
I:::;:c:;1.t:l J:-1.1.·ugram for between lJ-17 years 

a J:.l<'Jl:-L-t.ln,1::1 1::wc:;1.luc\'l ... (.1.1.· would be hired 
µ1:c.>g1:am . 

ha5 
and 

next 

Rego.rding the, Toocheir Special i:;t PH.>tiJ. ct111, Mc1.1.·::;lic1l l 110 Ltid 
BHU hae i..vi.:, Jvwt1 1-'J..-uCotsrl.i.otLol and lay suppoi:·t fvr change 
ox.ample, coulJ plciy ct .1.·(.,lt< .i.1i the 5haping oE tile 

that the 
cmd, for 
t.eacher 
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s pee ial is t and othe:i.- training r,rogr.;uns. 

The CIJE national and international reeouroee for workins on 
thoze three initiativez were offered along with the staff 
expertise- particularly An11ette and Barry in Israel programe and 
supplementary schools, in particular. 

It was noted that in the absence of the Lead Comrn1..mi ty p:x:·<•sro.m 
and CIJE, Baltimore's initiative~ would ~till go forword . 

Other i n itiatives beins developed include: a family education 
pr0gram that would involve the Jewieh Family Servioe, -c\nd 
Conaervative oonarogation Beth Ierael, RC1form consrc.goti<:>n 1-l.:n:· 
Sinai and tht, DJE. I think thie war," i1,::.1;-•.i..1.•1:;J" l.,:i' L.liv vu11u11u11i. Ly ' ;;< 
involvement with the Whic.i.n Inotitutc prosram/rearlatone program. 
Thia would involve ~he devolopmont of a collaborative model for 
family education. 

IV. Educator Survey 

The importance of aoordinatins the timins of the two pioccs waa 
not'3d by Mar-ehall . There wae great int.ere~t in joint woi:-lc on the 
d avelopmen-l of U10 .i..11::, Lr:w11c,11L (ur Lltt:: :survey utilizing the 
f;X,;,01:·tL:;o o[ Lliu::,t, wliu h dvt' u..c:ga11l:,;t:u ::, irn.i.lar effort5 in othen: 
comrnun i tie~ . 

There is a :3en;,e o[ urgenc.:y al.Jou L Lhe [ .iu<l.i..r1g15 u [ i.he:o e<urvey and 
Choim want.i:. it cor.w,leted by -Lhe or.J 0[ Ll1c, uu.1.·.n:J11L :;s1;huul y-=:aL· ( 

l'.,!3 do wo) ~ c, that tho re,:sul t.s can be u&ed in planning [ 1..•.1. 110Y.l. 

b'l.~l-'~- There i~ a "good fit 11 here between Baltimore and the CI,JE . 

V. Moni toi-i.ng, Eval 1.1ation a rid Feedback 

,Julie .is ve1: y wl:'luurntl i11 Ll 1t:: 1.;ol!u11unity 
tliat we fe1 c1::11..1 (ct111..i prubably still do) 
e.n .l.~~ue- hero . 

VI. CIJE Mo Lc,r.iHls 

and the issue of access 
in Atlanta is clearly not 

Wo hov~ not developeJ a ~1011 [ur feedback on the Best Practice5 
mate:i:·ial~ crnJ I think that this is something that we shou ld 
t.:•>11~ider in light of mar.1·,ex· in wlilul1 ::H.m•~ uf our pilot p1:·oj0cts 
will tC>(;U:s 1..>H l:.he3e findings. I will have this conversation w.ith 
Barry on Thursday. 

VII. Nor.t 9tet:,,s in Boll.irnoi:e for SRE 
:r.i. • I nforrnotion to Bal L.i.1111..>L"\!I on availability of immediate training 
thx·o ugh th~ l..L·c;1i11 ing in:iti tutioris/Mel 1_.(m - I ~rdel /,.I erusale.m Fellows 
B. C011Linuing di3cussions on Educator ~urv~y Lulluwing telecon 
wi-lli Annette and Ellon 
C . Plo.nning: cloo~ly 1..;vvnll111:1.ted for -Che May events 
D. Ident-i[ ..i.1,.;ol .i..1..,11 of personnel and othex· re5our·ces that can 

·--eoAhln\i&--:b.<s.-i-n-f~xm t ht>.i...L· ¥lanning of• ini tia"tive,s and their work 
towards implomontation 



F'HOIIE lb. 

' ,. 

VlII. Funding 

n . The ieeue of the ooet of attending the May 
additional c c,~t.s involved in the Lead Comrm.mitiee. 
raised. Will t hey get some assistance? 

sen,inar and 
Project w~o 

B. Work with Baltimore o n U1e role 
foundations/and how 
as well. 

oan we help with 
of the CIJE ae "broker'' with 

loc::il rc:::ourcc dcvclopn,ont. 
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Fax Memorandum 

TO: 

FROM: 
RE:1 
O;\'l'li:; I 

Annette Hoohstsin and Sey-mour Fox 
Barry Holtz 
i'll1 Qinny Levi 

Steve Hoffma 
Sh'-ll~m.ith tl~ter 
D~l~,imQrOi Fo~-~ ~y 23, 1993 
Feb~1.l.o.ry 18, 199 

PAGE. 02 

---------------------- ----------- ---- --~---------------------- --
l. I spoke with Mar6 all thie mo:t·ning to confirm our meeting at 
the ~eeooiated on Vob ~~~¥ 33~d from 1 - ~. They hQve invit~d ue t o 
besin o~~ meetina with lunoh, 

2. For Y<'>tl'r.' ~ nf('lrm"tion t 
La~t Friday tho Bo~rd of the ~eeooioted paa~~d the new 
reorganization plan for .:J ewi.ah ~d.~eat.1.on, I am attaching to thio 
memorandum a ~opy of the organizational oh~rt which w~s iiV$0 to 
ue at the m~etins Steve, Annette, Ginny ~nd I h~d in Baltimore 
earlier this month. 

It refleotG how eduoational plannina. budseting and re8ouroe 
development wil l be handled with the new configuration. Chaim 
Botwiniok's role ~ill be even more Bisnificant than at ~reient, 
Bill Bern,tein and Darrell Friedman will be active ae Jewieh 
eduoation moves to the top of the local prioritie~. Marehall has 
indioat.ed that a ma.5 or etory about thie development ie 8.0heduled ,;, 
for the Baltimore Jewi~h Time~ tomorrow, I will eend aloni the 
artiole as eoon aB I oan get it, 

3. I reviewed our a genda for 2/23 : CIJE will foous att~ntion on 
the ~ole of ~ilot Projeate in the launch ot the Lead Communities 
Projeot in Baltimore , The Be~t Proctice~ work done by Barry in 
the area of •upplt:trn.,ute.ry :schools will be the basis for our 
oonve,r•ation and planning together d'l.1r.ing the aftornoon, 

Thi~ will be ver-y rnuoh 11 in eynoh" with what ia happenini in 
Baltimore at the preisent time, When asked about t heir greatest 
challen1ea (opportunities ) , the reeponse was in the areas of in~ 
servioe trainin&, personnel, ourrioulum development and the 
quality of coniregational schools, 

~. This mornini Marshall outlined & major new local initiative in 
sup~lsmentary eohool education with the plans for a majo~ 
r••·b:·uuLu:t.•ing of one of tho- largeet (@ 900 students) 
¢on~~~e4tional sohoole- !eth El (Con5ervat~ve ). 

Mark Loeb, Beth El 1 e senior rabbi, is now very enthusia~tio about 
the potential for a federation-aynasogue p~rtnerahip in Jewish 
education after year8 of being "somewhat dieillu:i-oned'' Qb~ut t.-he 

FEB 18 •9~ 9:~2 PRGE , 02 
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probsbl" chanoes for sucoea8ful oollabore.tion, "All talk: nvLlling 
h.,r>I>•n.i.n1l 11 

page 2 

By the Fall of 1994 B~th El wo~ld lik~ to bQVO ita auppl~M~nt~y 
•ohool pro"r&n restruotured to provide 11mox-q oi&nificant" 
educational pro gramming, family oomPonente, parent eduoation 
p rosrams eto , The term ttrod.eployrncmt. 11 h cu:; boon uood to doooribo 
the r8allooation of v•r•on~el ~nd other raeourooo, It ~PPOQro QC 
thoush the~e are many areaB of oollab~ration with the oommunity 
here- w6rk with the Pearlstone Institute on family education, 
joint effort~ with othe~ ~yna~oauee 1n the development of ~ 
oon8ortium for a~ant aeokin1, - ond with t he Lead Community 
Project ... Beth El ~a o mod~l of how to "ohanse", the oritioal 
role of the rabbi and the od~cational direotor (Ey~l Bor), use of 
~eet Praotioe, use ot CIJE oonsultante eto. 

5. Tentative Agenda for 2/ 23 ; Fo~ oomment 

A,Introduction (Annet te and Marshall) 
What we hop~ to aohieve 
Update on Baltimore 

B,Beet Praotice Project (Barry) 
~upplementery School mat~ri&l$ 
lntroduein1 Beet Praotioes into~ Comm~nity 

C, Pilot Projects (Seymour) 
81anificanoe of pilots 

D,Joint Planning for Baltimore 
Proaram elements 
Sussestione/approachee 
Timeline 
Joint workplan 

I await your oommenta BO that I can confirm the epecifio agenda 
with M•rehall , 

s. 
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From PHOl'-IE No. 

Fax Memorandum 

TO: 
1'ROM: 
RE: 
D1\.TE1 

~nnette Hochstein Oll - 972-2-619 
Shulamith Eloter 301 · 230-20l2 
Your 3chedul~/ Th0 Bt'.atea 
Feb:rm~.ry 1 7 1 19 9 3 

Feb.18 1993 11:59AM P01 

------------------------··------------- -----------· ---------
I have calls scheduled tomorrow (Thui-sday) morning wit.h 
Mi 1 waukee., Bo.l timore and Atl;;:i.nta aw) 'l will re~or-t on Lht:111 later 
.in t.hc duy. Howev~r, in the m~c:1.ntime I have a question al..,uuL your 
t.ravel echodula and our meet.ins ·Lirne:3 during your vitsiL llere, 

Int.he P.S. of your 2 / lh fa.x you indicwto "Am t.akin5 the 1:30 
P.M. American. So I a1;.sume we con meet a3 planned, Plea~e l1:1L me 
know if earlier (?) scheduled". I hd.d asisumed that you:i:· Lravel 
schedule from Milwaukee to Washington wai planned so LI1dL you 
could make an early ovoning meeting in Washing'l .. (Hl. 

DoAs t-.hA "we can meet as planned" refer to Milw~ukee meeting ? OR 
to a meeting that y o~ and I have :,chedul ~d. If 50, I hc:1.v1; no note 
on that maetin8 (next Monday?) 

For my own pl r1nn i ng, how and when a.re you planning t.o go fx·om 
Baltimor~ to New York on Tue~day? Are you returning to Washington 
before going back to N~w York? 



Frc11 : PHONE No . Feb. 13 1993 10 : 11PM P01 

Council for Initiatives 
• ,n 

Jewish Education 

To: ~ .d/t;:r;JJl.~: 
Company Name: ,.....1]40....;..__· _, _J____,;ii, _______ _ 

Phone Number: 

Fax Number: 

From : Shulamlth R. Elster 

Description: 

Date sent: 

Time sent : 

~--------··- ·-- --
If there are any problems receiving 

this transmission please call: 

301-230-2012 



Fax Memorandum 
TO: Annette Hochstein 

Stevo Hoffman 
C:i.nny Levi 

FROM: Shulamith El~t~r 
RF.: Updates / Statue R port 
DATE: S~turday evAnin., February 13 1 1993 
--------------------- --------------- . ------------- ------- ------
Inasmuch as I am leaving at dawn and will not be returning until 
Wednesday evening I want to report on the s tatus of recent 
conv~r.sations with the communitioz . 

I. Milw.:i.ukee 

I will contact Howard Neistein a nd brief h im on the vi5it 
scheduled for the 22nd. Barry's viRit will help to set etagc f or 
a pro<"luctive work se~sion in Mi hmukee. 

Annette, Ruth and I had a conversation- a productive one, I 
think- about the need to focus on the ''enabling options" within 
their agenda.You will each rec$ive a pack~t of material3 on 
Milwaukee from the offinR i.n New York i n advan ce of t ho trip, 

I plan to attend their first nommi.ssion meei;in13 whigh will bo the 
evening of our own Board meeting. This mear,.5 that within a two 
week period th~re will have been thrAe CIJE visits. I will report 
on any specifi c matters that ar.i~a from my conversati nn with 
How~-r.d. 

II, Ba ltimore 

I have a schedule telephone conference wit h Marshall on Thur s day 
to discuss our meeting now confirmed for the afternoon of 
February 23rd from 1-~. The subject of the meeting will b e the 
Pilot Projects and I imagine that Barry and Seymour will take the 
lead in this convAr.!':ic\l;.ion, The mAF;jtinFi wil l take pl aco ~,t the 
Associated in Ba l t .i.more, Annett.a, if you ~nd Se ymour C\ro wumi ng 
from downt.(')wn Washinliton to Baltimore, the train !'I LQtlon i ~j only 
several blocks away f~om Mt. Royal Avenue and may be a very 
eff iciont way-·f or you to come. · . ,.,,_ · .... ·, · 

III , Atlanta 

I spoke with Steve GRlfc.nd f o llowin1: our telecon nn Thur::;day and 
again on Friday a ft..ernoon, t.hi.s tim0 wi.th David !?arnat on Lh~ 
telephone as well. 

1. I seut .Steve a fax in between the twn calls and lietod the 
11
Alldnta" concerns alongside the agenda that we developed durins 

the Leleoon . Wnl':ln r called h e wcrnted to rel terato h.i R concerns ..• 
to summari~e: Atlanta doesn't want to be "told" what to do , There 
wa~ ~~~entment th~t the list uf expectationR in Lead Communitie~ 
~t Work was not some "3ur.ge:oo;ted lnitia.tivo::i " f.o r discussion .... 
J.u short, Atla nta '!-?ante to work togtither with the CIJE. 

'ON 3N□Hd WO...l;l 



To move thinss along, I indicat~~ the purpoae of tho working 
session on the ~th w.i th Amphasis on tho:se areas \'(6 indiow.tod , , 
Year One Action Plan, the local Commiss i on, introduction of Pilot 
Projects, review of CIJE materialo. 

Steve and I ngrAF.HJ that we wo1..lld contim.le tQ WQrk tosothor to 
develop an agenda ~h~t meets the CIJE's needs (~s I o~tlined) and 
addresses l'IClmA ot the concerns that he r..ii.sad in i1ie let.tor to 
SHH and in my two r.nnvAr,i;at.iona with him over the past few daye;, 

~. WA have a confirmed date f or March 4th. The lay people will be 
~vailable between NOON and l:30/2, the preferred mooting time for 
such laadez-ship in Atlanta . Sarnat was oonoerned o.oout what the 
~genda wculd be for the meeting with the lay leaderehip, Thia hw.o 
+:.o bl? caref·1.1lly planned so that it has the desired outoomo of 
buildine enthusiasm and confidence aa well a~ foouB on a pilot 
pro3ect. or a.ctivity to II jump-start'' (my term) thin86 in tho 
r,ommunity. While we need to confirm our p~efel;":red aohedule foJ; 
the work time we alE>o have to oontinuo to work w.i.th Stevo ond 
n,,.,vo ,:,.bout the a~enda . 

I will be in touch with Steve ae eoon ae I got back, 

OP~ION A: 9-12 Staff Noon-2 L~y Leadership 
This would necessitate staff arriving in Atl~nto on Wednesday 
night 
OPTION B : 11-12 Staff Noon-2 Lay Leaderehip 2-4/6 St~ff 
My preliminary checking of plane eohoduloo ouggeats that thi~ 
wo1.lld work if ataff arrivod from e ither NY or Cleveld11u L11c1.l;. 
morning. 

Please indicate your thoughts about th~iono ·co Ginny and I 
C<'ln check with hor bofore calling Steve back on Thu..c:i:s<lcty, 

III, ETC/ "Unfinished Business 11 

As per our dicouooion in the lobby of the hotel in Baltimore I wa 
in touoh this wook with t.he Educators Aaaembly, CAJE, and the 
Nation.::i.1 Bo.:ird of License to indicate tha t ·t.he effort:s of the 
CI.J'S: at thie timo .::i.ro focuoing apecifically on tho launch o f the 
Lead Communi-t:.ioo r'roJect in the threo communit.ie:5 , I did not 
contact Torah Ume eorah, Or is inal l y this wae a MAL·' Grant 
application ~nd oinco Rabbi Fishman told me that he wao soing to 
be meeting with S<:iymour, I thought I would wait for specific 
guid,:mco. R.::lbbi Fishman did call at the end of la~t. week. FYI ; He 
alee attended tho morning 0003ion of the Senior Advisors meeting. 

t0d Wd£t :0t £66t £t ·qa.:J 'ON 3NOHd W0..1.:J 
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COUNCIL FOA INITIATIVES IN JEWISH EDUCATION 
Mailing address: 183 Third Avenue #-128 New York, NY 10003 
Ph:>ne: (212) 532-1961 FAA: (212) 213•4078 

MEMORANDUM 

TO: CIJE Staff DATE: February 10,, 1993 

FROM: Shulamilh Elster SUBJECT: 

Faxed To: Virginia Levi 
Barry Holtz 

OAAFT 

1. The focus of conversations with campers should be progressing to date 
specific emphasis on the launch of the Lead c ommunities PtoJeot In Atl 
Baltimore and Milwaukee. 

The three communities were selected at the last meeting of the Board -
August. Each community had been ai work - on some level - thinking a 
the Important Issues might be addressed. 

The Introduction of the Lead Community concept provided each comm, 
an impetus and a possible plan for addressing the Important issues • th 
"enabling options" - personnel and community moblllzatlon. 

/ 

Each community has constituted a local com mission/local CIJE and ls 1 

initlal meetings to launch the piroject. 

(Refer to Lead Communities At Work - 1/93 for fu ll description .} 

2. Specjflo Points: 

YI/here do iue expect the communities to be a vear from now? 

• Introduction of PIiot Projects by Barry Holtz to "jump start" activities. 

• Local Commission up and running and engaging the various const 
importance of the wall-to-wall ooalltlon. 

• Educators survey completed to provide Information for work In tha < 
of personnel. 

• Introduction of Best Practices Project (re1er to Holtz report tc Senio1 
1/93}. 



"EB IB 'SJ 04131 PM CIJE . 2'1300 . ~1,: 
• Planning for the Project completed through direction of CIJE In the / /1 

Plannlng Guide. ~ g,? 
• Activity of the Monitoring, Evaluation and Feedback project• t.hree 1 J.--, ~ 

researchers working • one in each community. Focus of their work , 
community moblllzation for significant change (refer to Gamoran pa 

What ls. the role of the QIJE'? 

• guidance, technical support, CONTENT support, best thinking of thE 
Jewish education. 

• CIJE as the catalyst for the other resources-· movements and deno 
Natlonal organizations. 

• Won< of the Mandel Institute: The Goals Project to inform discusslor 
i nstitutlonal and communal level. 

• Access to foundations: Jojnt grants, research on change - educatlo, 
focus on the issue of systemic change. 

What le "new" Within the CIJE? 

• Change in executive leac!ership. 

• C leveland base. 

• Barry to join $taff full-time in May? June? to further develop resaarc 
community programs component of work of the CIJE. 

Note: The various materials • Lead Communities A1 Work, Barry's most race 
and Adam's paper - all contain the specific Information for elaboration of the 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION -
Malling Address: 163 Tnlrd Avenue #128 
Phone: (212) 532-1961 

New York. NY 10003 
FAX: (212) 213-4078 

DATE: 

FROM: 

TO : 

TELEFAX 

2/10/93 

SHULAMITH ELSTEA FAX # : 

Number of pages {including this sheet) 4-

__ A_>IN-'. _F.TTE l!OCHSTF. rr,; 

Recent correspt)ll<lencc re-: ~l~lwaukcc with spedflc refercnc.c to 

Barrr 1s visit there and to a recent r.1~et'iug between 

R\lth am! Robcrt,1 Goot.lman. 

l'oge 
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February 8, 1993 

Dr, Barry Bolt2 

MllWAUKEE JEWISH FEDERATION 
1 902 199 2 

rtroini;ir.g 90 )'(O~ n/ st•r,•1n• 10 

,,,, hwish ccmm11ni1y 

Director, "Best Practices Project" 
CIJE 
163 Third Ave. fl28 
New York, NY 10003 

Dear Barry: 

Po,ge 2 

TCI l.?12213407::- F.01 

I am looking forward to meeting you on Tuesday , February 16 . The 
agenda for the day is as follows: 

7:30 - 9:00 a .m. Breakfast meeting with friends of Jewieh 
Education in Room 218 at the Karl Campus. 

10 :00 - 11130 a.m. Meeting with Jane Gellman, Louise Stein and 
Ruth Cohen to discuae the use of "Beet 
Practice a". 

12:00 - 1:30 p.m. Meeting with school principals and aqency 
department heads to discuss the "Bec.t Practieas 
Project" in the MAJE Board Room. 

2:30 - 3:30 p.m. Meeting with Federation professional staff in 
the Board Room of the Helfaer Bldg. 

4:00 - 5:00 p.m. Meeting w.i.th D~ni~l Bader, Fre$ident of the 
Belen Bader Foundation in his office. 

5; 45 - 7; 00 p.m. Dinner with Ruth Cohen, Jane Gellman and Louise 
Stein to continue the morning discussion. 

7:30 - g:oo p.m. Presentation of "Bast Practices Project" to the 
Jewish Education Steering Commi. ttee in the MAJE 
Soard Room. 

1360 N, Prospec1 /\vr.-nuc Milwaukee, Vvisc:onsln 53202-3094 414•271-8.338 FAX 414 -271-7081 
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Dr. Barry Holtz 
February 8, 1993 
Page 2 

We made hotel reservations for yuu for two nights, Monday, February 
15 and Tuesday, ~'ebruary 16 at the Manchester East Hotel, 7065 N. 
Port Washington Rd. (414 351-6960). Your confirm~tion nwnber is 
3161. 

I will call you in a few days to discuss the agenda , 

Si~ 

Ruth Cohen, Ph.D. 
Director 

RC/nm 
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February 2, 1993 

Roberta Goodman 
Field Researcher 
149 Nautilus Dr. 
Madison, WI 53705 

Dear Roberta: 

221308 

-..,.\ \)) ; d 
' ',. ,I ,I °' I ) 1 ' ' ) - ,J .> 

' Al ) · '.,/. . -, · '',\'"'h /i".J l I~ .... ~;~~~pf'",,. •J, l1f l~ 

MILWAUKEE JEWISH FEDERA!'IO 
1 YO:.! 1 YY 2 

f, • "rh!tH : l.'J~ 'JI) ,\i1 tll "i 1),f .\ ell \'i, t' UJ 

th<• J,,,..,,1, C<Jlllll/ /111//1' 

Pa ge 4 

I enjoyed our meeting on Thursday, January 28 and the subsequent 
telephone conference call. 

The enclosed two documents summarize some of the ideas we have 
discussed regarding data collection and represent the way in which 
I would like to work in partnership with the CIJE evaluation team. 

Sincerely, 

Ruth Cohen, Ph.o. 
Director, Milwaukee Lead Community Project 

RC/run 

enclosure 

cc: Dr. Shulamith Elster ./ 
Dr. Ellen Goldring 

1360 N. Pro:;pect Avt:!nue Milwaukee, Wist:onsin 53202-J094 414-271-8338 FAX 414-271-7081 
---------------·-·----

Bersy L. Green 
Pri!Sideni 

Richard H. Meyer 
Executive Vice Preside11L 
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DRAFT 

Milwaukee Lead Community Data Coll ection Needs - J anuary 1993 

Date Needed 

4/1 /93 

4/1/93 

Ia. St udy of the Status of Tea chers/Educa tors 

Salaries/Benefits (comparison with public school 

whe n a ppr opriate ) 

Training (Jewish and sec ul ar) 

Hr s. of wor k/week 

Teaching exper ience 

ln service/continui ng education experiences 

Ib. study o f Te ac h e rs/Educ ato rs Attitudes 

Motivation 

career goals 

Job s_atisfaction/work. environment 

Recognition/rewards 

Views on "pressing community educati onal needs" 

Administrative support for teachers 

Ic. What Have Other Communitie s Don e to Address 

3 / 1/9 3 Pe rsonnel Issues? 

5/15/93 

(Information can be obtained thr ough JESNA { ? )) 

(Field researcher may have information on data 

gathe ring strat egy/methodology?) 

I Ia . What Jewish Educa tion Pr ograms Are Currently In 

Place ? (formal and informal) 

In areas to be determine d by tas k forces , for 

example ; fami ly pr ogr amsr teens progr ams, spec i al 

populat ions , etc. 
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Page 2 

3/15/93 

IIb. How.Many Individuals Participate in These Programs? 

Formal settings 

Informal settings 

(MAJE collected data in 1992) 

(Census data will be collected in October 1993) 

IIc. Brief Description of Each of These Programs 

III. How Can CIJE Help Us? 

l. Collect baseline da~a (Ia.; Ib.) 

2. Analyze baseline data and write a report ( share 

report with the Mil waukee Lead Community 

Project) 

3 . Assist us in aetting up a process of data 

gather ing ( IIa.) 

4, Assist us in development of instruments (other 

than t hose needed for collection of baseline 

data for Ia.; lb.) 

s. Focus groups documentation {Ib.) 

6. Collaborate on data analysis (e.g ., focus 

groups) 

7 . Collaborate on report writing (e.g., focus 

groups) 

8. Observe a sample of educational programs; share 

information with Lead Communities (in 

particular areas which have been targeted for 

change) 
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RC/nm 

Revised 2/2/93 

CJJE 221308 Poge 7 

9 . Provide consultants for instrument development, 

data analysis and other data collection needs 

which can not be adequately met by the Field 

Researcher 



Or anization 

Milwaukee Lead 
Community 
Proj ect 

CIJE 

0 

0 

DRAFT 

Partnership in Information Gathering 
(CIJE; Milwaukee Lead Community Project ; MAJE) 

Role Res onsibilities 

Identify information needs 

Decide , in consultati on with CIJE, what organization s houl d assume 
which responsibilities for data gatherin.g. 

o Facilitate focus groups; analyze and report data (in collaboration 
with CIJE). 

o Collaborate with CIJE on design of studies, instrument development 
and report writing as dictated by the project needs. 

0 

0 

0 

Establ.ish basel.ine conditions (collect, analyze and report data) 

Respond to requests of Lead Communities for data; both qual i tative 
and quantitative. 

Observe a sample of educational programs that are in place; in 
particular, programs in areas which have been targeted for change. 

o Share with the Lead Community data which will assist the pro ject 
in its planning process. 

o Collaborate with the Lead Community on design of s tudies, 
instruments, report writing - as requested by project . 

o Observe a nd document focus group process; a s sist i n analysis and 
reporting of data. 
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0 

Partnership in Information Gathering 
(CIJE; Milwaukee Lead Community Project; MAJE) 

Rol e Res onsibilities 

Page 2 

Collect census data such as school enrollment by grade and by 
institution. 

Update program participa tion data. 

o Analyze above data and write a report. 

0 Assist project in collection 
institutions/or ganizations. 

of data in educational 
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. n : PHOt-lE No . 

Fax Memorandum 

TO: 

FROM: 
RE: 
DATE : 

Ann~~tA Hochstein 
cc: Vi:r.gi n;i r1 T.fw:I 
Shulami th Elstsr 
Next Steps and Mj)waukAA 
February 9 , 1993 

Thank you f or your recent faxe1~. 

1 . Next Steps 

Feb. 09 1993 9 : 29PM P01 

In my la.et fax to you I indioated that dat.ee h ad been set f o r 'l;.wo 
meetinga in Baltimore, No~ that I aee that tho Fobruory 23~d 
meeting iz on the calendar we will be able to proceed o n the 
p ilot proj e ct discuss ion even earlier than I thought possible. 
Before cancelling "my " date with Barry and the planners l wil l 
a wait confirmation from Ginny that the arransemente are in plac e 
for the 23rd . This r will disouse; with Ginny tomorrow 
( Wednesday l . 

I will assume that when we all speak on Thursday we will dizcunn 
the matter of t he planning meeting. We should oarefully con~idcr 
the p ros and cons . There are a d vantasee to individual meetinsz in 
thG three communities as we have already agreed that the y ar0 in 
different places. There is the added ~dvantage ·· p=y chologicol and 
othei.~- of the in<livi<luc:1.l d.LLe11Lluu. Ma·t.e:r:ial~ would have to be 
prepared in any case ancl l.he uo~Li:; ~p1,>ec:1.r -Lu 111t::1 l.u bt::1 :rt::1lc;\t.iv~ly 
i:he same . The, oon11iruul'l. . .i.t!::; - aud CIJE- w:i.11 mie;s the benefit to the 
joint t binkint:t. c:mc.l shared experience. But this oan sometime, as 
we 3~w in November, not alway~ be a benefit. 

l leave the tunding i5sue in ltlanta with you and SL8vt::1 . 

Rega rtllllg Mllwaukt,e, r think Steve should brief Rick Meyer and 
Howard keeping in 1nlrnl l.110 L 1-Ioweu.-d i5 the mos t closely involved. 
I plan. to p:i:·epare a E,>~ukt::1-L uf material s for Steve on Milwaukee 
a nd will ~E,m<.l it to you as well in case you have not already 
r e oeived spe:oif ic; .i. L~m::s . Your m~mo re: Milwaukee indic.:ot.~i:; Lhc:1.·L 
you did receiv e a nurnLJt:i.L' u[ ktly item5 I s0nt to you and Shmuel 
earlier this year. 

More on t.he communi t.i ~~ 011 Thu1•c;de1y. 

2. Milwaukee 

I met with Dl.~. Cuht!u (Ruth) on my las't. trip to Milwaukee. l:ly then 
she had a lready carefully :reviewed A Time to Act , the Commission 
paper~ and o~her CIJE ma~er l~l~- but not the background papers. 
These I will send to her tomorrow from New York. In addition , she 
a5ked f or oth8.L· 111a-l:.erie,.l:5 from me and al::su £1:<.>111 ,Jl::~NA . 1 sent her 
the lol.'\g~:r Aron/ Philit->o paper re: personnel and matel:ials from 
th<? Cleveland Commisuion . She ouuLacted Baltimore for their 
var-iou!s m~terials and ha~ been immersed in materials related to 
t he work of ~he pro3~uL . 
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J will contact her tomorrow and dieouae further th<:> state of her 
p 1 ans :i.n ant .i.oipo.tion of the meeting on tho 22nd cm<l al 50 5ee 
about d.rran~emente for her to meet with Darry of t.he l6l.11, 

More +.omorrow from New York, 

3 , Marty Lipeet 

r arrivJ:od heme t.oday t o f ind ,:1 meeeaso from Murty Lip~et.. In 
additio n to wanting to know about progre=i~ in ant icipat.iou uf l..h~ 
Board meeting , ho did indicate that he had :;,en"\.. a au111be1.· of fc:1x 
messag8s to you and Ssymour and had no rcoponae, He eaid it was 
about some work he W.,\S doin~ for you and waa wondering if 
everything was all right since he had not heard back , 

When we review camper assignments on Thux-od.:1y, if 
again, I'll call him and set in touch, 

Best regards. 

I have Morty 
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Memorandum 

TO: 
PROM: 
RE: 
nATE: 

Annetta Hochstein 
Shulamith R . El~tcr 
WeJcoma Home! 
February 5 , l993 

1 . I was delighted to he r th.it. you ma de the plcrnc, 
connection and arrived home safely after the ldte~t 
whirlwind trips to tho St.at.es. Again, my U1c:1Hk.o J;or 
special evenins in Atlanta and to Shaul fur a 
recommendation. 

dlld the 
of y ou1: 

a very 
stellar 

2. The t.hree days we:i:-e very full and I think we made pro gr<,~ s in a 
number of area::: , Specifically, we restored c;uu.C.i<lenoe in Atlanta 
and Bal ti.more and aff ii.~med some relationshipf:i, The1 wc.i:.t:k with 
Barry in Cleveland helped to ~harpen the thinkill~ c:1.bout the pilo1.. 
proj ect.s and we have a meet.ins arrqngc:d with Baltimore on Ma-.i.~011 
l Rt. to eneaee in the first oommunit.y coi-i.versat.ion about the so 
Pilots. 

Ry the way, I spoke with Barry thiB morning about tho meeting . Hc 
called. Ha is now cick and t he trip to Flo1.~ida wi L.11 hi:s family 
never materialized. They will poetpono this to ea.:·ly Mcu:uh . 

3 . Ginny and I disuu::soe<l her draft of the agendas tor the various 
tneeting~ later thi~ mouU1 c:m<l I am certain that you have ~een 
them ;;>.::;; woll. I think the meetings o:i.·~ uuw more sharply tooused 
and that iB good. 

q,. I will 1.1larlfy t>Omo of my epecific aseigriments wl l.h Ginny . 
However, I h.:>.vo a~t up o. follow- up rneetin~ w:i.t.h Baltimore , in 
addition t .o the one nu-led with Barry and arn calling Lauren in a 
few minute~ to see about. po::s~ible datee in Max·ch for a visit to 
Atlanta. I hope thal. wi:,ll in advance I will have your liBt of.: 
spocif ic question~ for hex· :i.·egc,:r<lia~ the planning p:i:·oceBB . 

s.aue~tion: Ar~ Napar~tek called rullowing a discu5sion with 
Soyrnour about a pi· opo8al for the Jim Joseph Foundation, From our 
last tol~con we a greed not. tu continue with discussions with 
Covenant r ogardins: ~pecif ic p:t:ot!,rams. I assumed that it was 
becauee of the Crown Family and po5e.ible expectations of their 
participatiori in t.h~ core funding of the Clu E. Does the same 
~pply to Jim Joseph? I[ ~o , please indicate this to Art Naparstek 
and if not I'd be pleased to continue working with him towards a 
proposal f o ~ the pror~~Hional development of day school 
principals in the three communities . 

6 . I look f orward to 
Thursday t o contimle 
February and March. 

you:i.· next 
our wo1:-k 

visit and 
towards a 

1.:.o the telecon 
busy t wo weeks 

on 
in 

Shabb~t Shalom and be~L regards to Seymour, Shmuel and your staff 
at the InBtitute . 
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TO: 

FROM: 

DATE : 

MILWAUKEE JEWISH FEDERATION 
1 902 1 ')9 ~ 

'"'"fJ'-"n1.:11n: 411' • •·::r\ ,J/
0 

,t·r\nt' 111 

th•· .,,." ,,;, \. ,111111,unuy 

MEMORANDUM 

Steering Committee for the Commission on Jewish Education 

Ru th Cohen {42_; 
January 21, 1993 

Thank you for attending the Steering Committee meeting on Januar y 
18 and for y our input on putting together a well balanced list of 
members for the Commission on Jewish Education. Enclosed please 
find a summary of the mee~ing. 

The next meeti ng of the Steering Committ ee will be hel d on Tuesday, 
February 16 . Dr . Barry Boltz, Directo:- of the Best Practic es 
Project, will be our special guest . Invitations for the meeting 
will be mailed under separate cover . 

On this occasion, I would like to thank all of you for y our warm 
reception . Your c ommitment, energy and excitement are very 
invigor ating and will undoubtedly provide great momentum to our 
project. 

RC/nm 

enclosure 

1360 N . Prospect Avenue Milwaukee. Wi$COnsin 53202-3094 414-271-8338 

Betsy L. Green 
President 

Richard H. Meyer 
Execurivc Vice President 

FAX 414-271-7081 
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Steering Committee for the Commission on Jewish Education 
Monday, January 18, 1993 

5:30 p.m. 

SUMMARY NOTES 

ATTENDANCE: Daniel Bader, Maris Bock, Alan Borsuk, Claudia 
Cohen, Shulamith Elster, CIJE , Jane Gellman, J~dy 
Guten, Stan Jaspan, Rick Marcus, Ina Regosin, Steve 
Richman , Bonnie Shafrin , Louise Stein, Bonnie 
Sumner, Jerry Tepper, Eve Joan Zucker and Ruth Cohen 
and Howard Neistein, Staff. 

I . Wel c ome / I ntr od uctions 

Louise S tein introduced Dr . Rui::.h Cohen, who as su."1\ed the 
position o f Director of the Mi l wau kee Proj e c t on January 4 and 
t hanked t h e Bader Foundation for funding this position. 

Ruth Cohen aske d the membe rs of t he Steering Committee to help 
her gain access to the organizations they represent by 
inviting h e r to the board meeti ngs, staff meetings or other 
meet ings which may be r elevant t o the goals of the "Lead 
Communit y :Proje ct". 

Louise also introduc ed Dr . Shulamit h Elster, Chief Education 
Officer for CIJE and t hanked her f or her ongoing assist ance 
to the Mi l waukee "Le a d Communi ty Project". 

Shulami th has been in Milwaukee f i ve t ime s since last August. 
The purpose of this trip was t o spend time with Ruth, to 
reinforce the c ollaborative relati o n ship with CIJE and to 
provide · Ruth with the s upport she need s. 

II. Jewish Segment 

Jane Gellman read a segme n t written by Amnon Shamosh, an 
Israeli writer. Jane emphasized that our challenge as a 
community is to create a community "with roots and wings". 

III. Creating the Commission 

Louise Stein stated that the agenda had two major pieces: 

1 . Creating the Commission. 

2. Beginning a visioning process with an identification of 
the Jewish issues that we face as a community and that 
we can address together as a community. 

A. The Role of the Commission 

Louise presented an organizational chart that explained 
the d i fferent functions of the Steering Committee, the 

2 
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Commission and the Task Forces. The Steering Committee 
will manage the Commission and the Task Forces , will 
develop an outline for the strate,gic plan and w~l~ se~e 
as a liaison to the Federation and participating 
organizations. The commissi on will approve the strategic 
p l an , will set priorities, build consensus and will serve 
as the communication link with participating 
organizations. The Task Forces will focus on specific 
issues, gather infer.nation and develop action plans. 

Ic was suggested t hat the c ha~t would show how s t aff w~ll 
work with the Ste ering Commit tee, Commission and tbe Task 
Forces. 

B. Duration of Service 

Louise suggested that members of the Commission will 
serve for 1 1/ 2 years, until June 1994. At this time, 
the Steering Commit tee will ~eview tne plan and modify 
it if necessary. 

C . Selection of Prospect ive Members 

Jane Gellman distributed a list of names compiled from 
recommendations made by members of the · Steering 
Committee. The list was reviewed during the meeting and 
information was provided about each of the names listed. 
Members were asked to select 20 names from the list . The 
two co-chairpersons and staff will later review the 
recommendations and compile a list of up to 60 names. 
This list will be mailed to members of the Steering 
Committee for their review. 

It was suggested that each organization will nominate its 
own representatives. 

Both Louise and Jane emphasized that we are looking for 
people with a community perspective, not a narrow 
organizational view; peopl e who are able to engage in a 
process that benefits the entire co1:nmunity. 

D. Timeline for Development of the Commission 

The first meeting of the Colnmission on Jewish Education 
is planned for February 25. 

3 
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RC/nm 
1/21 /9 3 

4. Examination of community 
available in the community? 
resources. 

resources: What is 
Shared vs . competitive 

s . Curricul um development : Is it a problem? What is 
available in the community? What is the quality of 
existing curriculum? 

6 . Technology in Jewish Education . 

7, C~eating l ~nkages among setci~gs: linking formal 
and informal education; involving day school 
students in their congregational programs . 

8 , Financial barriers to educational opportunities . 

9 . Israel experience : Is this an overall community 
issue ? Formal and informal experie nces . 

10. What are ef:ecti ve classroom techniques to i mpact 
Jewish learning? 

11. Post Bar Mitzvah education: educational experiences 
for high school, college, and adult learners . 

4 
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IV . Future Plans 

A. The visit of Barry Boltz 

Barry Holtz will visit Milwaukee on Tuesday , February 16 • 

Be will meet with professi onal educator~ a~ noon and w~th 
t he Steering Committee for the Comnu.ssion on Jewish 
Education at 7:30 p.m. 

v . Visioning - I nitial Identification of Issues 

A. Small Group Work 

The group split up into two work groups. The following 
issues were identified by the two groups . 

Group 1 (Louise Stein and Boward Neistein) 

1. Continuing experience s beyond the eighth grade 
level : high school / Israel experiences. 

2 . Family education: targeting special groups such as 
i nterfaith couples , newcomers from the former Soviet 
Union, day s chool parents who feel unequipped to 
reinforce the lear ning their children are getting. 

3 . Adult education ( not necessarily more 
education offerings, but promoting it 
c oordinat ing it throughout the community) . 

4. Enhancing the teaching profession as a whole . 

adult 
and 

5. Outre~cn/marketing Jewish Education/promoti ng it 
among those who a r e not currently involved ~ith it. 

6 . Special education . 

Group 2 (Jane Gellman, Ruth Cohen and Shulamith Elster} 

1. Professional development: recruitment, training, 
retention and compensation. 

2. Family education : ways to develop programs in 
fonnal and informal setting. 

3 . Life long education : What programs are available? 
Where are their gaps? 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yonc., NY 10003 
Phone: (212) 532-1961 FAX: (212) 213~078 

TO: Henry Zucker 
Annette Hochstein 
Steve Hoff man 
Ginny Levi 

FROM: Shulamith Elster 

MEMORANDUM 

DATE: 

CONFIDENTIAL 

January 27, 1993 

SUBJECT: Update on CIJE 
Contacts/ Activities 

Poge 2 

In order to facilitate the transition within the CIJE leadership, I am writing to summarize 
a number of activities/conversations in which I have been involved on behalf of the 
CIJE . At some point , we should make a decision as to whether or not these ought to 
be continued, and who should be involved. Perhaps, in particular cases, we should 
contact individuals/organizations and just say ... not now, maybe later! 

Please feel free to share a copy of this memorandum with others whose advice is 
important. 

National Board of Liqrnse 

The National Board of License, the professional accreditation agency for teachers and 
principals, has up until recently found a comfortable and supportive home within 
JESNA. Paul Flexner was assigned as the liaison. Seymour Fox suggested to the 
leadership of the NBL- Alvin Schiff, Sylvia EUenberg and Jacob Rabinowitz- that they 
look for ways to have their work supported within the personnel agenda of the CIJE. 
Alvin Schiff wrote to MLM regarding the NBL. In separate discussions with each of the 
principals and in a group meeting called to discuss the future of the NBL, there was 
talk of 'pilot programs' within the three Lead Communities. These were possible efforts 
to develop standards that would be based on the licensing standards of the NBL. This 
Joint venture might give the organization some small operating funds and a new "lease 
on life". 

Questions: Is there any possibility that MAF/CIJE might fund such a modest effort to 
strengthen the organization and bolster its capability to provide a service to the 
profession? It so, how do we proceed? If there is no realistic expectation of help, this 
should be conveyed to Schiff in some official way. {See Attachments re lated to 
conversations with the NBL). 



•. _., ·--~-•VL;!.8 _'.,.9,;3 • • 0 2 : 3 9 PM CI J E 22 1308 Pa ge 3 

Torah u mesorah 

For close to two years now, we have been talking abut their proposal for a training 
program for Lakewood Yeshiva students. I approached the Jim Joseph Foundation, as 
instructed, and they have voiced their concerns with the parochial nature of the 
program. I have passed these comments along to Rabbis Fishman and Markin. They 
are committed to the concept. Alvin Schiff and Bob Hirt of YU feel that it is not such as 
good investment to train the Lakewood group. 

Questions : Is there any possibility that MAF will fund a Torah Umesorah effort of this 
sort? If so, when? If not, we should "cut bait''. They want what they think Is best . 

Covenant FoundatiQ.Q 

I will speak directly to Art and suggest a phone call from him to the Foundation. You 
should know that I mat with Judith Ginsberg this morning and informed her that we 
would not be submitting a program proposal for this funding cycle. Early applications 
are due in next month and awards made next December. Too bad ... but the issue of 
core support is primary right now. 

I have been invited to the next meeting of the Covenant Foundation Board to talk about 
tt1e work of the CIJE and how its plans for Jewish education in North America relate to 
some of the work that the Covenant Foundation is doing . This at the invitation of the 
Board through Judi1h. 

Ounstion : Are we preparing Susan Crown for her participation in the CIJE Board 
meeting.? This wil l be an important link to future efforts with the Covenant Foundation. 

Eliot Spack approached me about a CAJE initiative on the Empowerment of Teachers. 
This "Leadership IOI" will take place as a pre-conference seminar prior to the 1993 
conference and will continue as an invitational program. When drawing up the list of 
invitees, Eliot suggested that a special effort be undertaken to include personnel from 
the three Lead Communities as a personnel initiative, an example of a cooperative 
venture with an existing organization and a way of demonstrating our concern for the 
"grass roots" teacher. 

I spoke to Barry about the possibility of incorporating the concept into one of our pilot 
projects. He does not see that this is feasible at this point given the status and direction 
of the pilot projects. 

Questions: ls it realistic to expect that some small amount of funding will be available 
to "sponsor" personnel from the Lead Communities for their participation? Is there 
interest in trying to incorporate this into our thinking? 

2 
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Educators Assem121y 

This group of Conservative educators has a new "vision" and has demonstrated In the 
past several years its capacity to be a first-rate educational organization. The credit for 
this goes to Miriam Klein Shapiro, the current president, and the manner in which she 
has brought the Schechter principals into the organization. They have taken the 
initiative to begin a conversation with us about how they might work with us on 
strengthening the profession and the development of some pilot projects in the area of 
professional development within the Lead Communities project. They are particularly 
interested in in-service education (professional development), recruitment for the 
profession and mentoring of novices. 

Questions: Is it practical for us to be working~ once again· with the professional 
groups? It is not right to continue to raise the level of expectation regarding 
partnerships unless it is realistic. If it has to be deferred for 3-5 years, should we say 
so? 

Research Network io Jewish Education 

A number of the field's best researchers are represented in the leadership of this 
group. I attended their conferences for the past two years- Aryeh Davidson, Isa Aron, 
Adam Gamoran , Sara Lee and others as well as Barry are among the active members. 
The majority of our Best Practice site visitors, panelists, etc. are among their ranks. 
Stuart Schoenfeld (York University) has been in touch with Barry and myself about the 
possibility of having the Best Practices work form the basis of a major portion of the 
program for this year's conference. 

Ouestio~: Do we say "yes", that's a good idea? Are Barry and I empowered to work 
with them? With whom do we clear this? 

Association of lostitutioos of Higher Jewish Learning 

At the invitation of Sara Lee, I attended the December Board meeting in New York. 
The main agenda item was the discussion of their work towards a strategic plan for the 
development of training programs. This relates both to the CIJE mandate and to the 
recent MAF grants to the three leading institutions. 

Questions: Does the CIJE want to continue an informal relationship to the group? Do 
we want to consider a more active role? Who are the individuals to best chart the 
course for relationships with this group? 

3 
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United SynaooQwe Department of Education/Conservative Movement 

Bob Abramson has been active in the Conservative movement's discussions about 
how individuals, groups and the movement can work within the context of Lead 
Communities. Bob spoke with me just the other day about a wonderful initiative within 
family education that he would like to undertake with Chizuk Amuno (whose school is 
a Best Practice School). His proposal was a shared cost program (50/50) with a 
commitment from the United Synagogue to have the experience documented and 
shared with not just the other Lead Communities but with communities all over North 
America. 

Ouestjons: Do we proceed with discussions of this sort? With whom do we have the 
conversation once a formal proposal has been made to CIJE? 

Attachments: 
Correspondence from National Board of License 
Memorandum from CAJE RE: Leadership 101 

4 
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LEADERStU P I I l't,~ 

88ci<ground1 

The arena of Jev1sh ~ducat1on 1a undergoing dramat1c end rap1d 
change across North America, Hony oF these changes ere taking plac!S 
w1thout tne full part\c1pat1cn of Jew\,h educator,, part\culerly tho,a 
u1th1n con.gregattonel sett1ngs. Add1t1one11y, It i9 <;'Jest1onablQ a, 
to the extent to uh1ch we are ready and c8pable, as Jeu1sh edUcators, 
to thou~htfully and &1gnlf~cant1y participate es effecttve change 
saent, and v1aton-settere at th1s t1me within the realm. It 1s 
evtdent thet there!& no one ~gent u1th\n local communtt18$ to 
facilitate such B part1c1p~t1on·or educators. Therefore, CAJE, es 
a coel1t1oo of JeY1sh educattonal life, ha& the potential to have a 
v1 ~al and moan1ngful ro le to play in ro8pondlng tc tt11s pre,s\ng 
1 Uuat11'.Xl. 

ProPCHl I 

To provide a "kalla axper1 ence" for Jeu1sh educat ors from 
eelect&d commun1t1es thr~ughout North America 1n ardor to faclltteta 
tnc:reaeed euareness and part1clp!t1on o~ t he loca l 1eve1 u1th reg~rd 
to the chang1 ng Jewish educational arena. 

Purpoeeaa 

lJ To gi ve CAJE leaders e global au~reness of 811 aspects of 
~ ,, ch&ng\na u1th\n the &phero of Jeulsh ~ommunal life 
as related to Jevlsh education and wtix.• 

2J To empower these leaders to bring their heightened au~renesa 
and umderstand1ng beck to their local communlt1es . 

3) To present model processes (the Kalla and 1ts specific 
programs) ~hlch could be adapted by these leader, to reach 
out to ether Jeu1sh educational leaders (Including teachers> 
w1th1n the,r ccmmun1t1es. 

4J To position e~d eneouraga these educators to take more 
Rtooctl~ and act ive tole, tn the dynam1cally ch•ng\~g , 
m, 11~u of Je~1&h educetlon. 

Poge 2 
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~AD~ijSHIP ll <cont'd) 

Prcgrema1 

/"Og e _; 

lJ A t~o-d~y kol1a co1nc1d1ng ulth precunfer~nces at the Tr1n1ty 
Un1vers1ty Conference, 

2J Ten (10) part1c1pant, f rom ,~1ected c~mmunlt1ee thot hou9e a 
Board of Educat1on, a Bureau of Jevlsn Ed~catt on or a 
Central Agency (Commun lt le~ might 1nclude: Chlc~go, Denver, 
Baltimore, Los Angeles, Phllade\ph1~, Oalas, M11wauKee, etc. ) 

3J Tue (2) organizers and tuo (2) resourc~ people. Resource 
peop1e would provide maJor pieces or 1nformatlon end would 
be 1nd1v,1duals ue11 ►rounded and 1nvolved 1n the changing 
area cf Je~1~h educetton, 

4J Criteria for participation,~ thet these educ~tors ere 
expec"ted to return to the\r home comm1Jnltles ar1d orgonlze a 
forum (with many pos,1ble forms) by ~h1ch tc d1,semtnaia 
lnformetlon and encour~ge Jeul sh educational leadersht~ , 

' SJ Sug~ested top1c, and 1ssuea 1c be covered dur1nQ k!llai 

.Trends 1n North Amerlcan Fundtng for Jewish Education 
,The Ethics of Pouer 

CA.liCCffie~l 

,Coa11tlon-Bulld1n; 
,Empow!r1ng Mode1s for Jevfah Educators 
. Ex8mln1ng Edl.lcat1on~t roundet1oM <He1ton, Ual<ner, N!ndel, 

end Crovn) 
,Jev1eh Communal Po11tlcal Proce5, 
,Program-building for Replicating th1! precess 

lJ ~ducatton of the professional commun1ty or Jewt,h educator, 

2] Article&. edltor,als and letters in Jautsh Community 
publ1cst1on! ·freffi Je~teh eoucatcrs · 

3) Aet \ve advoc~cy and educat!on u1th,n the po11t1cel 
proces, by Jev1sh educators for Jewish education 

4J Ccnt1nued advocacy for the lransm1ss!on and 
lc@n5m1ttec; of Jeuiah education 

Budga-t.1 

Total: 14@ $185 = $2,5"° + $608 program 1nclud1nQ 1 pr1m~ry resoorce 
person Total $3,200 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue # 128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 t. 

MEMORANDUM 

To: Art Rotman Date: December 14, 1992 

From: Shulamith R. Eisler Re: National Board of License 

I was contacted by the Na1i na! Board of License with a view to how they can 
work with the CIJE in a manner that both furthers 1heir own particular Interests 
and advances the CIJE's work most especially with in the Lead Communities 
Project. Alvin Schiff wrote to Mort about this last summer, and I have been 
asked to respond to the lnquiry about possible support. I would like to have the 
benefit of your thinking as to how to best proceed. 

The National Board of License (NBL) asked for this meeting to : 

• Brief the CIJE on the work of the National Board of License 

• Discuss 1he current status of the National Board of License and the 
challenges 10 its survival 

• Explore opportunities to work together with the CIJE 

• Explore opportunities for the funding of its activities so as to insure its 
future 

The former AAJE provided support staff and services to the NBL, and, with the 
creation of JESNA, this was moved to JESNA. Now that JESNA has reordered 
its own priorities, Paul Flexner·s time assigned to the NBL is severely limited. It 
is unlikely that the NBL will continue to function within JESNA. Thus, the future 
of licensing and accreditation of teachers through the NBL is truly at a risk. 

At a time when discussions of standards, licensing and accreditation are 
foremost In the thinking of educational leaders, it is interesting that this 
mechanism for Jewish education Is without support. 

The National Board of License consists of fourteen professionals who represent 
fourteen different groups -- 1raining institutions and professional organizations. 
The NBL meets twice each year and in between formal meetings functions 
within a committee structure. 
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To: Art Rotman Re: National Board of License 

The NBL ls literally "fighting for its life" and is in need of support for the following 
types of activities: 

1. Professional staff at 1 /4 time to manage the NBL and promote its 
mission and handle its affairs. 

2. Publications - brochures, etc., to promote the Hcens!ng of teachers 
and educators. 

3. Funding tor presentations, a newsletter and advocacy among 
educator groups, travel to conferences and workshops, and for site 
visits to the local boards of licensure throughout the country. 

I would like to recommend that the CIJE: 

a. Assist in the effort to find funding for the NBL In the interest of the 
fulfillment of the CIJE's mandate to "build the profession" 

b. Join with the NBL in a pilot effort in the three Lead Communities to 
advocate licensure, include In our educator survey interviews with 
teachers and educators to promote counseling for educators 
seeking certification. 

/ 

2 
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' J uly 23, 1992 

Morton Mandel 
Premier I ~dus t r i e s Corpor a t ion 
4500 Euclid Ave . 
Cleve land, OH 44103 

Dear Morton, 

In light of ''Time To Act" and the. Commission I s conc ern about 
~aising Jewish educator standards, · ! am taking this opportunity to 
write to you about a matter that I ~now will be of interest to you. 
I n a r e al s e n s i:, it is related· to C!JE. · Let me e xp lain . 

Since 1939, The National Board of License for Teachers and 
Supervisors in North American Jewish Schools (NBL) has been 
functioning in the American Jewish community. over the years, NBL 
through its sta~ding committees - The Committee of Examiners (for 
t e ache rs licensure ) and the Principals Certification Committee has 
a.warded licenses to principals and coordinated the issuance of 
teache r lice nses by the ten local licensing bodies (list enclosed) 
who are members of NBL. 

Since its establishment, NBL has been staffe d by AAJE and now 
by JESNA . The overall Board and its two committees comprised of 
leading Jewish educators who volunteer their time and services 
(list enclosed ) meet twice annually . In addition, sub- committee 
meetings are held as needed . 

NBL recognizes t hat it is not a s effective as it should be. 
For example , the v ~st majority cf schools do not require teachers 
or p r incipals to be licensed. Moreover, the standards. for 
c e rtification wer e not gear ed to the 1980 1 s and 1990 ' s. 

Several ye a r s ago, NBL be gan reexamining its licensure 
policie s and practices. I n 1990, it completed the r estruct uring of 
requirements f or the teacher I s license to be more in tune with 
current Jewish educational conditions. Similar reorganization is 
currently being concluded regarding principals' certifi cation. 

Having accomplis hed this , the leadership of NBL requested 
supper~ from JESNA to market the new r equirements and was informed 
by Dr. Wooche r that additional assistance would not. be forth 
coming. Moreover, JESNA 1 s new 9rior ities do not include 
involve ment in the a rea of educator licensure. 

aae: 1 z z 3 !'I :J E: S , S Z H'H 



This letter is already longer that I anticipated. The reason 
for my writing is to request a meeting with you to discuss the 
developing of a relationship between NBL and CIJE and the role of 
educator licensure in the lead communities. 

I personally think it is a worthwhile venture tor CIJE. The 
11 shidduch" between NBL & CIJE hold much promise for the future. 
NBL leadership is open to new developments. 

With warm wishes, 

Alvin I. Schiff 
339 Jordan Strset 
Oceanside, NY 11572 

cc: Pro!. Seymour Fox 

l a6od 

Or. Shulamith Slster 
Dean Jacob Rabinowitz 
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N.AME 

Dr. Peter Aranson 

L:Juren Azoulai 

Mrs. Marcia Bergman 

Mr. Henry Birnbrey 

Mrs. Joanne Blrnbrey 

Or. David Blumenthal 

Dr. S. Perry Brickman 

Mr. Gerald H. Cohen 

n abb1 Herbert J . Collen 

Cantor Scott Colbert 

Rabbi Stan Davids 

Mrs. Ann Dnvis 

Habbi Mena.chem Deutsch 

Mrs. Laura Dinerman 

Rubbl llan Daniel Feldman 

Mrs. Ct1eryl Finkel 

Mr. Steve Gelfand 

Mrs. Toby Goldman 
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ATLANTA COMMISSION 
List with Affiliat ions 

AFFILI ATION 

Economist, Planning & Allocations Chair 

Staff, Council for Jewish Continuity 

Synagogue Council President 

Retired CPA, Past Chair, Education 
Commission 

Chair, Planning & Allocations, Jewish 
Education Commission (Wexner) 

Professor of Jewish Studies, 
Emory University 

Oral Surgeon, Past Fedederation 
President 

t='ast Federation President, Board of 
CIJE 

Yeshiva High School (Orthodox) 

Temple Emanu-el (Reform) 

Temple Emanu-El (Reform) 

Davis Academy Day School (Reform) 
Federation Officer (Wexner) 

Kollel (Orthodox) 

JCC, 1st Vice President 

Congregation Beth Jacob (Orthodox} 

Director, The Epstein Day School 
(Conservative} 

Staff, Council for Jewish Continuity 

Jewish Education Transition Chair 
(W exner) 



.: Ml 2 7 '93 11: 14 AM CIJE 

NA ME 

Rabbi Arnold M. Goodmun 
Atlanta Commission 

Ms. Michal Hillman 

Mrs. Lois Kuniansky 

Dr. Stephen Kutner 

Dr. Dianne Leader 

Mrs. Glenda Minkin 

Mrs. Carol Nemo 

Rabbi Jay Neufeld 

Mr. Martin M. Pollock 

Mr. David Sarnat 

Dr. William Schatten 

Mr. Arnold Sidman 

Mr. Harry Stern 

Rabbi Alvin Sugarman 

1 /93 
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AFFILIATION 

Al,avath Achim (Conservative) 

President, Jewish Educational Services 

Past President, Epstein School 
(Conservative) 

Past President, BJE 

Past President, Torah Day School 
(Orthodox) 

President, Davis Academy (Reform) 

Head, Hebrew Academy (Orthodox) 

Past President , BJE 
Past Federation Officer 

Executive Director, Atlanta Federation 

Chairperson , Council for Jewish Continuity 

Officer, Jewish Education Services 

JCC Executive Director 

The Temple (Reform) 
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HET1ENBADER 
,'.· Foundation 

January 13, 1993 

Roberta Louis Goodman, R.J.E. 
901 Waban Hill 
Madison, Wisconsin 53711 

Dear Roberta: 

As you already know, the Helen Bader Foundation, Inc. has become one of the primary 
sources of funding to the Jewish Community in Milwaukee ("Community") for the support 
of certain of the Community's educational institutions. We have an interest in pursuing a 
policy in our Milwaukee Jewish Education grants program which is best suited to the 
specific needs of the Community. Our approach should be based upon a studied 
understanding of the idiosyncracles of the Community, its institutions of Jewish education, 
and our Interrelationship with those institutions. 

Your ability as a neutral third party observer in the Community could greatly benefit us in 
achieving one of our goals - clarifying our role in our interactions with the Community's 
educational and educational planning Institutions. I respectfully request that, in your 
position as the field researcher of the Council for Initiatives in Jewish Education in 
Milwaukee, you provide us with your assessment on any of the following developments 
of which you may take notice during the course of your work here: 

1) the changing role, structure, and efficacy of the Milwaukee Association for Jewish 
Education, in light of the recent •resignation' of its current executive director, and recent 
budget decreases; 

2) the proposed role of the MIiwaukee Jewish Federation to undertake the initiative in, and 
develop a capacity for, planning In the area of Jewish education, both on the part of its 
personnel, and through its constituent agencies (i.e. Jewish Community Center); and 

3) the evolving role of the Helen Bader Foundation, Inc. in its interactions with Community 
educational institutions, and its impact on the choices made by the Community for the 
allocation of education dollars and as a source of guidance and direction in setting an 
agenda for Jewish education in the Community. 

777 6.,~, \Vis~onsin Avenue Suite 32H 
Mllwoukcc. Wl~cconsin 5~202 
Tel -1 14,224-(,JM • f-aaJ Jd ,2'14 1441 



Roberta Louis Goodman 
January 13, 1993 
Page Two 

I look forward to your Input on the role of the Helen Bader Foundation, Inc. during this 
period of the establishment of Milwaukee as a Lead Community for Jewish Education. 

Please fee! free to contact me should you have any questions or comments concerning this 
request. 

Sincerely, 

Zachary D. Harris 
Program Associate 

cc: Daniel J. Bader 
Dr. Shulamith R. Elster ✓ 
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. Bad~r grants to aid 
· ··•ec1ucation, refugees 

The Be1en Ilader Foundaiioo 
of Milwaukee will award more 
than .$430,000 fa new grants to 
non-profit Olganjzations 
involved io Jewish educ:nion 
and Jewis.h philanthropy -
including nearly $300,000 local
ly - the foundation announced 
Tuesday. 

The phHamhropy grants sup
port projecl s that build and 
cnhanc~ community support sys
tems to aid in the resettlement of 
Jewish newcomers in Milwall
kee, and Israeli organizations 
dealing with !handicapped cbi[
drcn, youth at risk and immi
gr..mt ab.sotp(ion. 

Those grants arc: 
• $100,000 over two yurs to 

the American Jewish Joint Dis
tribution Commiuu to assist 
with improving educational 
opportunities of disadvantag«I 
youtb inDe'a Sheva, Israel. 

• $97,282 over two years to 
the Medical College of Wiscon
sin for postdocto1al training to 
help Soviet Jewish newcomer 
physicians I.IDd wicntists qualify 
for employment io their fields 
here. 

• $75,000 to tJ1e Milwaak:ce 
Jewish Fe&.ratioo 1992-93 fund-
raising campaign. . 

• $40,000 to tbe Amencao 
Fci~nct, of the IsraeliFcce Loan 
Association to provide intCJCst
froe loans to new immigrants to· 
Israel 

• $20,000 to the Milwaukee 
Jewish Home to hire a Russian
Yiddish trms1a1or to help new-. 
comer employees adapt to work- · 
mgtllCt'C. . 

• $10,000 to Jewish Family • 
Services' Family to Family pro
gram. which assists the a.djost-

(S~e pagd I) 

$30 per year in Cont ioental USA 

Grants are announced 
(From pag~ 1) its computCl' lab by providing foe 

lllfflt ofrefugoe families to Mil-. updated computer hardware, 
waukee.. _ new softwill'C acd hiring a part-

Tt1e one>-year Jewish cduca:. time ~mputcr: iDsbUctor . YES 
lion grants sopport projects lb.at also will receive $8.500 for a 
expand educators' knowledge, full-time ooord.ina~or to i~ple
improve insmrctio:uafpractices ment a secular curnculum m the 
aod develop local schools' cur- · elemeotaxy school 
ricuJ.a.. They are: .. . The foondation was estab-

• .$60.0CO to the fedcrat:ioo in. lisbcd m mcn1ory of social worl:-
5uppon ~ftbe WJead. com.oumicy". _er Helen Bader. res primary 
project. im~~~entcd by the focuses arc Alz:heimcc's disease 
Council for · · lives in Jewish and related dementia, families 
Education (CUE). ·· • ·.·· · . and chi.ldlffl at risk, Jewish odu-

• $15.000 to Beth El Ner cationinMilwauk.eeandJev.isb 
Tamid Synagogue 10 promote a p,hila:mhropy. 
coruputeri.tod Jewish edu.catioo The foundation• s next grant 
program. · = • . : proposal deadline of May 3. For 

. • Up to $8,500 to :Yeshiva more information, call 224-
Elementnry Scbool to enhance 6464. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
PMne: (212) 532-1961 

TO: 

FROM: 

Annette Hochstein 

Shulamith El~ 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 25, 1993 

SUBJECT: Miscellaneous 

Page 

3. I will be in the New York office Monday afternoon through Thursday. For 
your information, the fax machine in Maryland, 301-230-2012 is being repaired this 
week, so please send all materials to NY. 

r 
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I. 

II. 

MILWAUKEE IEWISH FEDERATION 
I Y02 1 9~2 

r('("IJ/1111,ill}: 1//J _l'l'llf< fl/ (('llli1'1' IV 

l it!' .l1•wi<h nw11111,r11/V 

Steering Committee for the Commission on Jewish Education 
Monday, January 18, 1993 

5:30 p .m. 

AGENDA 

Welcome/Introducti ons 

Jewish Segment 

III. Creating the Commission 

I V. Future Plans 

v. Visioning - Initial Identification of Issues 

1360 N. Prospect A~nue Mi lw,,ukee, Wisconsin 51W2-3094 414-271-Ane fAX '11'1•271·7081 

Bet~y I . Green ~h:hard I ➔ . Meyer 



SUMMARY - Interviewee ' s Responses 
Survey Performed by the Jewish Education Task Force (January 1992) 

QUESTIONS; What are some of the most pressing educational challenges you are facing in you school/agency this year? 

AGENCY 

BBYO 

JCC 

JFS 

MAJE 

HILLEL 
UWM 

HILLEL 
ACADEMY 

' 

TB.ENS 
EDUCATION 

Recruitment I 
I 
I 

! 

: 

' ' 

PERSONNEL 
DEVELOPMENT 

Leadership 
Development 

Training 

Training 
Recruitment 

Tra.io ing 
Recruitment 

' 
: 

, 

: 

FAMILY 
EDUCATION 

Programs 
Russian 
Families 

Russian 
Families 

Programs 

' ! 
'. 

~ 

i 
! 
I 

I 
i 
' 

CURRICULUM 
DEVBLOPM.13NT 

Met hodology 
Curriculum 

Russian 
Students; 
Special 
Needs 

! 

' 
I 
i 

! 

COLLEGE 
CAMPUS 

Recrui t ment 
Programs 

BUDGET 

Computer 
Materials 
Staff 

More ! 



AGENCY 

HJDS 

EMANU-EL 

SHALOM 

ANSBAI 
LEBOWITZ 

BETH 
ISRAEL 

MENORAH 

TEENS 
EDUCATION 

I 
i I 

I I Maintain 
Interest 

SUMMARY - Interviewee's Responses 

PERSONNEL 
DBVELOPMS.NT 

Salaries 
Be.nefits 

Trai ning 

Prof essional.ism; 
Training 

Recruitment 

Train ing 

I 
FAMILY 

EDUCATION 

Family 
Education 

.Participat i on; 
Recruitmen t. 

Involvement; 
Attendance; 
Interfaith; 
Changing 
Struct u re 

CURRICULtn-1 
DEVELOPMENT 

Diverse 
Background; 
Maintain 
Interest 

Specia.l 
Needs 

Deve:topment 
Guidelines 

Page 2 

COLLEGE 
CAMPOS 

BUDGET 

More! 

More l 



Page 3 
SUMMARY - Interviewee ' s Responses 

AGENCY 

I EDUCATION DEVELOPMBlIT EDUCATION i DEVELOPMENT I CAMPUS I 
TBENS PERSONNEL FAMILY CURRICULUM COLLEGE BODGBT 

I 
I ' 

SINAI Beyond Recruitment Interfaith 

I I Bar/Bat Home Education 
Mitzvah Involvement . 

EMANO-BL : 
; 

WAUKBSBA Recruitment I 
' I ! 

LUBAVITCH ! i Russian Fa:milies Morel 
I i I I 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 2i3-4078 

TO: 

FROM: 

Anne1te Hochstein 

Shulamith Elster # 

MEMORANDUM 

DATE: January 22, 1993 

SUBJECT: Telecon calls 

Page 

Since I wilt be speaking with you in Washington on the teiecon conference call 8 am, 
Monday morning (1/25), please cancel the 1 0 am Monday call in the New York office. 

I plan to come up to the New York office after the call on Monday. 
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_ · SCIENCE & SOCIETY 

U.S. News offers a prescription for 
revitalizing teach£ng and refocusing 

the confused mission of American education 

Building " the new American school" is ill vog\1e. The Edi

son Project, entreprent:ur Chris Whittk's ambitious at

tempt to create a private sc.:hm,I ::;ystcm cduc.., ti11g 2 million 

students on 1,000 c~mpuses, will announce.:; its prototype next 

spring and plans 10 open its first schools in 19%. Next fall, 11 
groups ra11ging from Ourv.1ard Bound to the small town of 

Bensenville, 111., will introduce visions of re 

designed schools they have drafted under 

the auspices of the New Amcricnn Schools 
Development Corp. (NASOC), a busine:-.s

backcd nonprofit group organized in 1991 at 

the behest of the n ush administra

tion. ■ The nation·s schools are in desper

ate need of such bold efforts. While the reform movement of the 

1980s elevated the mission of public education-to indude high 

acaJemic a~pirations for alt stu<..lt:nt:-;, not men::ty for the gifted 

and the privileged-in practice, it has mostly meant tinkering 

with a fundam~nlally flawed machine. Nearly 10 years and 
billion~ of dollars after the landmark report "A Nation at Risk" 

warn<.:d of a "rising tide of mediocrity" in education, most U.S. 

---·- .. .. ---· 
Intellectual brawn. Mim1esota law allows creative 

U.S,NEWS & WORLI> Rl::l'Ol<l". J,\.'vl.!AliY l l lll'il 
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school~ are not rerforming ur m today's 
new, higher st,m<l,1rds. As Secretary or 
Education Lnmnr /\lexnnder ha:; lamem
ed, "We d()n't need faster Pony Expn:~$ 
horses in American edl1Cation, we neet.l 
the eq\llvalel\l of the telegraph.'' 

Now. the reformers nre returning to 
their drafting tables- this time not to 
Linker, but to rein\'ent schools from top 
10 bottom. The Edison Project, for in
stance, Is conrernplnting schools that 
e ducn tc kic.is fru m birLh ltJ age 18, 
schools wiLh high-tech student •·ut sk~" 
and other rndknl depnrtures. U nder 
NASDC, the Outward Bound plan call~ 
for a curriculum huilL on a series of sw-
dcn t expedition~. · 

Both the NASDC ti?ams and W hitt le 
plan tu spend millions LO launch their 
visions. Uhimacelv, however. the inno
v:irlons an<l rcfor,;,s that will be widdv 
adopted by the nation's 84,500 public 
schools are those that will nllow educlt
tors to do more for lc:.s. 

In recent months, U.S. News ha~ vi~it
ed public school sys1en1s throughout the 
nation in pllrsuit of 11,rnicularly promis
ing refom1s. The magatine h:15 found 
nrne i1111ovatiuns that. tnken together, 
wuuid dramaricnlly Improve the per• 
fonuancc:. of the nation's p11blic schools 
withollt requlring a great dcal of addi
tional funt.ling. They rcrresent n begin
nine- the foundation for ima!.!inin1t the 
perfect public school. - -

TEACHERS AS 
ENTREPRENEURS 

0 Tn more than half the public 
$c:hools in Dade Co11nry, Fin., 
teachers help to hire princ ip"ls, 

draft budcecs and shape curriclila \lnder 
a radic:d 'cxreriment ·1aunched in 1987. 
Minnesota lawmakers went even fur
ther in 1991, permitting, state-licen~ed 
re11chers to starl lip ancl run indepen
dent public schools under three-year 
contracts with local school boards. 
Around the country, the idea of nllow
ing teachers to act as " educatiu11al en
irepreneurs'' Is proving to he a powerful 
luw-cost strategy l!Ol only for rnising 
tencher performance but also for u1-
rrncti11g and keeping. 1he he~t ancl the 
brighte:.t in the profession. 

Gnmting lt:uc;hers "ownership" of 
their schm,ls is o radical notion in pub• 
lie educnrion. A long tradition of bu
reaucratic outhori1v has rcleeaced 
teachers lo the role of old-style ossem
bly-lir1t: worker in school~. with little or 

Math at center co1.1rt. Spt?ciali:ed scltools can be housed i11 a van'ery uf p11blit· spacr.J. no role in decision making. 13ut educa-
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wrs have become incn:asingly aware In 
receut yea~s o! th_e untoward cm~sc-
4\1ences ot this hidebound prncnce. 
lhev hc11un seeing more and more 
disp'irite~ te:1chers merely going 
through the motionc; in cl~ss-if they 
showed up al :ill. Absenrec1s111 races ns 
high as 20 percent were leaving m~re 
a1ld more 5tudents in the hands of 11!
prqJ/\red stib.'itilutes. 

flv contrast. teachers thrive whe,n 
rhej arc given a voice in running llletr 
sd1ools, and the mc)re freedom 
the bencr in many cnses. Min
ncsuta ·., .:hartcr schools rr\llst 
be nonprofit 'J[la nonsccwnan. 
and thev cannot cilnrge tuition 
or ad mit student;. sclcct1vcly; 
orhcrwisc. tlley ~ue free rroin 
intcrference. In designing SL 
P:iul's City J\l•adcmy, for in
stance. tc:'.'tchers Milo Ctitter 
and T1.:1ry Kranbel were able to 
create nn innovative Cltcriculurn 
aimed at former drnpuurs. 
Housed in a St. .Paul n:aention 
center. the schmil fe<1rnres four 
Lfays o( Interdisciplinary courses 
and elccci11cs a week. Students 
spend the fifth day in the St, 
P,wl communi ty, learning pot
tery wich a master c.:raftsmnn, 
say, or servitlg as interns at the 
citv'5 science muset1111. 

- ------------=-2~2 1_?08 
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P:.1\tl, the students nre given te:ichcrs' 
borne phone numbers anc.1 encouraged 
to cnll for help after regulnr school 
hour~. In Due.le Counry, a· teacher-lc:c.1 
elcmentnrv school voted to offer cl:isscs 
on Saturday. The staff expected SD stu
dents: 200 $igm:d up. 

Granting tenchers autonomy tends tu 
gQ humJ in hand with a move_n1ent toward 
smaller schools. lnc.:reas1ngly, large 
"comprehensive" high schools are lleing 
dismantled and divided into schools 

Poge 3 

their doors and essentially he uccount
allle co no one." says Michelle Fine, a 
psychulogist at City Universiry of New 
York :ind the archltect of the Philadel
phia plan. "Not so when you are a 
member of n small team." 

The chaneed cli111.ite in maov small 
schools pays·· tangible dividends ~s well. 
A 1987 :,m,dy of 744 comprehensive 
high schools hy researchers Rohen .Pltt
ma,1 and Perri Haughwout found that 
the dropout rate at schools with more 

in Da,1e Councv, tc:;ichers al 
the 1,732-student Miami 
Springs Middle Sc.:hool have 
drastically rcorgnnizcd the 
~chool sint·e assuming a lender
ship !'Ok, A seven-member foc
ulty "council" di\idcd the insti

Battling alienation. Smalf programs art!. mcm: personal than "comprt!hensive '' high schools. 

t11tim1 into 11 groups of about 160 
stlldents and four teachers each. and 
the te:ichers have used rheir I\CW au
wno,ny and pov:er co redesign the cur
riculu111. Among other things, they 
chose textbooks they considcred more 
appropriate for their largely Hisp:.inic 
student bodv. 

Signs of commitment, 'feacher dedica
tion and involveruent have risen dramnr
ic.:illy as a result of these refom1s. "We 
wue struck hv the extenr co which teach
er decisions ser\'ed the interests of the 
school r.ither than that of individuals.'' 
write researchers Charle~ Kerchner and 
Julia J(oppich about Dade County 
schools in a forthcoming book on the 
tt:at:hing profession. "Throllgh the cxpt:
rienccs of peer evaluation, hiring or 
making decisions together, tead1crs 
hnvc become more cornmitted to nnd 
more suppmtive of one another." Exum· 
pies of teachers' commicment ~re plenti
ful. Not only is there no teacher abst:n· 
tec::ism problem a1 Cicy Ac.:ademy in St. 

U.S.Nt:\'IS & WO!<U) i(!F'(JRT.JANl.lARY U, 199.'.I 

within schools that provide a more per
sonal armosphcre. As part of Phil~del
phi.i 's attempt to ''reinvent the n::ighbor
hoo<l school," for instance, the 1,000-
SI udent furness High School was divided 
into three indepc11de1H 

than 2,000 students was twice that of 
schools with 667 llr fc:wer students. AJ1d 
11. 1988 study of 357 high schools bv Uni
versity of Chicago res~earc:hers Anthony 
Bryk anc.1 Mary Erina Driscoll revealed 

schools, each boasting iL, 
own a.;ademic spcci,dry and 
team of teachers. 

Although the Philadel
phia reformers did not ex
plicitly iiuend tu increase 
tcachel' :iumnomy, that is 
jusc what they huve done:. 
Teachers are given a IMger 
stake in Furness's small 
prngrams. They play a ma
jor role in the programs' 
designs nnd receive a pot of 
d iscrc tionary funds to 

PICt~.E~m 
AUT(;;lO,\W 

• City Academy. 
St. Paul. Minn. 

• Fairda1tt Higll School 
career Ma!']let Acod
emy, Fillrdale, l{y. 

• Greece Arcadia High 
scnoo1, Greece. N.Y. 

• Interlake H1g/l 
School. Bellevue, 
wa:;tJ. 

higher rates of class cut• 
ting, aosrntee ism and 
classroom disorder in large 
schools. 

Giving teachers deci • 
sion-making responsibility 
ond the freedom m inno
vate also help~ recruit top 
talenc ioco teaching. An in
de pen dent 1991 study of 
Dalle Counry's tei1cher-run 
schools concluded that 
"the involvement of reach• 

spend each yenr. These opportunities 
have produced nn fncrenscd sense of 
collcgialicy among teachers - as well as 
a greater degree of .shared responsibil
icy. Traditionally, "te,,chers could shu t 

ers in decision m:i.king" 
was ' "making the profes

sion more a11ractive." One indicaticm: 
The ~umber ,of appllcncions for each 
teaching slot t.n Dade County has rfaen 
from two to eight since the shift to 
teacher-run schools. 

- -----·--------------------
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (2"12) 213-4078 

TO: Annette Hochstein 
Shmuel Wygoda 
cc: Art Rotman 

Art Naparstek 
Virginia Levi 

FROM: Shulamith Elster 

Barry Holtz's title: 

MEMORANDUM 

DATE: 1/15/93 

SUBJECT: Barry Holtz tit le 

DIRECTOR, RESEARCH & COMMUNITY PROJECTS 

/jl 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Maiing address: ,es Third Averue #128 New Yori<, NY 10003 
Phone:(212)532·1981 FAX: (212)213-4078 

MEMORANDUM 

TO: Art Aotman 
Annette Hochstein 
Shmuel Wygoda 
Barry Holtz 1 

FROM: Shulamith Elster ~ 
./ 

Just in case and for your information: 

Thursday. 1/14 and 
Friday morning 

Monday, 1/1 6 and 
Tuesday, 1/19 

Wednesday, 1 /20 

DATE: January 14, 1993 

SUBJECT: Plans for this Week and Next 

Cleveland 

Milwaukee 

to attend meeting of Steering Committee 
of Local Commission and rrovlde briefing for 
Ruth Cohan, the next loca coordinator 

Washington, D.C. for Inauguration 

I expect to b& In Rockville for Shabbat and Sunday. You know how to reach ma there. 
Judy knows my whereabouts in both Clevel,nd and Milwaukee. 

200 '39t3d 
l9llP2 2 2l6 ~SJ t;JJf WO~~ 0£ : l 86, N~r Lf 



COUNCIL FOR INITIATIVES IN , 
Malling address: 163 Thin:f Avenue #128 • Ne1 
Phnt: (21·2) 632•1961 FA: 

To: 

From; 

Darrell Friedman 

Arthur Ftotman 

oo: Morton L. Mandel 
Ginny Levi 

MESSAQE: 

Date: January 14, "1 992 

Fax: (410) 752-1177 

As we discussed on the phone or, Wednesday, we would like very much to 
have· Roy Hoffberger and yourself attend the CIJE Annual Meeting and Board 
Meeting on Thursday, February 25, 12:00 noon to 3:30 p.m. in New Yo~ City at 
the CJF/JESNA offices. 

This would be an excellent opportunity for the CIJE Board which, as you know, 
represants somfl of the top !eadGrship in North America, to hear "Baltimore's 
story." In particular, the fact that Baltimore did not wait for a populatio_n study to 
address 1he issue cf Jewish continuity, but rather took steps some time ago to 
marshal! the resources of the community for the cause. I hope that you both will 
bs able to make it and await your confirmation. 

We would like to hold our naxt Board meerting in October in Baltimore. This 
will, no doubt, present an excellent opportunity for some of the people involved 
irt the Commission to maet personally with the OIJE Board. Suggested dates 
for a meeting which would probably run from about 11 :00 a.m. to about 
3:00 p. m. : 

October 15 
November 3, 4, s. 8 or 9 

When I was In Baltimore, we agreed to hold a meeting in June in preparation for 
the October meeting and to which we would brtng in one of our to.p leadership. 
Charles Bronfman has volunteered to meet with your key people. If you would 
please check wtth whomever you think appropriate and, simultaneously, I will 
talk to Charles and between us I am sure wa can mesh schedules and come up 
with a sultabl& data. 

With warm regards. 

T nn · ,nu 1 
** TO~AL PRG E. 003 *' 
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MELTON 
RESEARCH 
CENTER 

for Jewish Education 

To: Paul Flexner, Tim Hausdorff , Eliot Spack 
~rom: Barry Holtz 
Re: Best Practice in the Day School area 

Deai:: Friends, 

P.5/7 

January 6, 1993 

Whan we me t way back in the fall , we spoke about ways that the 
Best Pr actices Project could deal with the area of day s~hools. 
Everyone at our meeting was in agre6ment: the way to do it was 
to look at "programmatic: areas" of eKoellence (not "a best nay 
schools" list ) . Our plan was to apptoach a group of "wise 
people" who know the field as well as sending out a letter to 
many day schools asking for s~lf-nomination ("what do you do in 
your school that could be experted ...• " ) . 

I am enclosing a list of programmatic areas that Shulami th and 
I worked on. We'd like to know if thLs looks rig ht to you. 
Are there things you'd aad or things you'd take off? 

In addition , I'd like your suggestions of the right, well 
connected, well-trave led people in the field who you think 
could h~lp us locate places that might do well in one or more 
of theae programmatic areas. 

If you could this some thought i~ the next short while, t'd 
very much want to talk to you about your ideas. I' ll be in 
touch soon . 

Thanks so much for your help . 

cc. Shul amith F.lster 
Jonathan Woocher 

YOUCS truly';J4-

~w.~olt2 

Tha Jewish Theolcgicat Scmfn.,ry ol Am erica , 

~080 eroadway • N~w vork, New York 1 0G27 • i'etepi",ct'le (2121 678-8031 • Fsx t2 12) i49-908S 

80£lZZ 3fI:) Wd 00:10 E:S, £ t N\/ C' 



December 23, 1992 
Holtz and Elster 

Day Schools 
Programmatic Areas 

Who does a good job of doing . . .• 
(Or what would your day school want tu export in the area of . ... ) 

Administration 
Administrative practice 
Budget and Finance practices 
Recruitment of students/marketing/public re l ations 
Develo~ing lay leadership/ Board development 
Parental involvement programs 
Fund raising 
School atmosphere 

Curriculum 
The General studies content areas: 

Engliih and Language Arts 
Science 
Math 
Social s~.ud i es 
?hysical Ed, 

The Jewish studies c ontent areas: 

Contempor~ry Jewish evant s 
Hebrew l anguage 
Holidays 
Holocaust 
Israel 
Jewish history 
Texts; 

Bib l e and Commentaries 
Hebrew literature 
Jewish philosophical texts 
1almud and Mish~ah 
Midrash and Aggadah 
Halakha and Minhogim 
Siddur 

Family education 
Co- curricular activities 

Integration of Jewish and general studiGs 

B 0 E: l 27. ':I r,., 
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Experientiul Learning 
Trips to Israel 
Retreats and shabbatonim 
Prayer experiences 
Ritual e~periences 

Staff DeveloQment 
In-service education pco9rams 
Extension courses/credit for outside courses 
Recruitment of personnel 
"Career ladders" for teachers 
School-based management/Teacher "empowerment" 
Supervision approaGhes 
Peer supervision 
Evaluation of teach ing 
Group planning 
Leadership development 

Other Specia~ities 
Special education programs 
Library a~a reading programs 
Chi l d psycholo9y 

Holtz--2 
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MELTON 
RESEARCH 
CENTER 

for Jewish Education 
Rabbi Richard Joel 
Bnai Brith Hillel Foundation 
1640 Rhode Isl and Ave, NW 
Washinton, DC 20036 
?AX 202~857- 6693 

Dear Richard, 

P,2.,7 

January a, 1993 

It was nice speaking wit h ¥OU yesterday. I appreciate your in
terest in helping t o organize a discussion about Best Practice on 
the college campus with a group of people connected with Hillel 
on February 1st. Feel free to use this letter a s an invitation 
and a way of bri e fing your colleagues about the purpose of our 
meeting: 

lam writing to ask your help with a project that I'm involved in 
that I think has important implications !or Jewish education in 
America. Let me expluin the i dea: 

I have been working with the Co~ncil for Initiatives in Jewish 
Education (CIJ~) heading up an important project known as the 
! est Practices in Jewish Education Project. As you may know, the 
CIJE is the smc:ill "in termediary" organization created at tha con
clusion of the deliberat i ons o f the commi~sion on Jewish Educa
tion in Nor th America. This commiss ion, which met between August 
of 1988 and June , 1990, consisted of some of t he most important 
names in contemporary Jewish life and included phil anthropi sts, 
educators , and community leaders from acr oss the spectrum of 
North American Jewry. The Commiss i on was created by t he well 
known phil anthropist Morton Mandel (of Cleveland) and is some
times known as the "Mandel Com1nission, 

Ih describing its 11blueprint for the future," the Commission's 
report called for th~ creation of "an inventory of best educa
t ional practices in North Anierica. 11 The primary purpose of t his 
inventory would be to aid the future work of the Council, partic
ularly as it hel ps to develop a group of model r,ead Communities, 
11 local laboratories for. Jewi sh education." After an exacting na
tional compatition three Lead Communities were selected early 
last fall: Atlanta, Baltimore and Milwaukee. 

As the Lead Communities begin to devise their plans of action, 
the Best Practices Pr oject will off er a guide to s uccessful pro
grams/sit es/curricula which could be adopted for use in par ticu
lar communities. The Best Practices .i.nventory would become a 
data base cf J ewish educational excellence to which the council 
staff could r efer as it worked with the various Lead Communi t ies, 

The Jewish Theological Semi,,ary of America 
3080 Broadway • New York, New York 1C027 • Telephone (212) 670-80:?1 • Fax (212} 7d.9-9085 



--2 

What do we )nean by "best practic~o 11 ? The contemporary literab..tre 
in general education points out that seeking perfectiun when we 
examine educational endeavors will nffer us litt le as~istance as 
we try to improve educational practice. In an enterprise as com
plex and multifaceted as education, these writers argue, we 
should b<a looking to discover 11good 11 not ideal pr;i.ctice. one way 
of thinking about best practice is to say that we are trying t o 
document the 11 success stories" of conte:ntporary Jewish education. 

Th~oretical l y, in having such an index the Council would be able 
to offer both encouragement and programmatic assistance to the 
particular Lead Community asking for advice. The encouragement 
would come through the 'k.nowledg~ that good practice does exist 
out in the field in many aspects of Jewish education. By viewing 
the Best Practice of 11 X11 in one location, the Lead community 
could receive actual programmatic assistance by seeing a living 
example of tho way th.;!t "X" m.i.ght be implemented in its local 
setting. 

The Best Practices initiative for Jewish education is a project 
with a number of int~rrelatcd dimensions, but in the ~hart run 
the main focus of the project will be to h~lp idnntify examples 
of 11best 11 pract i1::e which can h~lp the Lead Communities . 

O! course there i::i no such thing as "Oest Pract ico" in the ab
stract, th~re is only Best Practice ot "X" particularity: the 
successful Hebrew School, J ee, curriculum for teaching Israel, 
etc. The Project has alr~~dy launched initiatives in a number of 
aifferent areas trying to take the first cut at this issue 
throughout the broad spectrum of Jewish education. Te~ms under 
my direction 1 working closely with Or , Shulamith Blster (the 
Chief Educatiol'\ Officer of the CIJE) have bQen examining: the 
supplementary Gchool; early childhood Jewish education; J ewish 
education in the world of the Jewish communlty centers and the 
day school. 

The next area that we would like to work with this yoar is the 
collage campus and it is in this area that I would like to ask 
for your help. (The areas still to come atter this are: the Is
rael experience , Jewish C<imping, adult education, and educational 
initiatives within 'f'ederations o~ BJEs.) 

At the meeting on February first I would like to do the following 
things: We should begin by asking the key question of what do we 
m~an by Best Practice in the real~ of the college campus? What 
elements go into making up a good program? 

Once we have generated this list of ideas or components, we would 
t hen ask: 1) What examples in real life do we know of the B~st 
Practice in these areas? 2) How wa want to see these projects 



written up? 3) And knowing these exampl~s, now what would all 
this me an for the Lead Communities? How useful is it? 

I think that this is an exciting project which !)as important im
plications for Jewish education . I ' m hoping that with your help 
we may be able to bring ~ome r eal changes into the field , 

The CIJE would be happy to pay for t he transportation of people 
coming from out of town and fo r l unch (with vegie options!!) f or 
the group. 

Thanks so much for your help. I l ook f orward to s eeing you soon. 

C c.. 

8 a 5o,i 

Best wi~hes, 

c£~ 
(Dr , ) Barry w. Holtz 

Di4ector, Best Practice Project 
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1/ 13/93 

ATTENDING 

SR. ADVISORS MEETING ATTENDANCE 

NOT ATTENDING 

DR. ROBERT ABRAMSON 

RABBI JACK BIELER 

MR. DAVID DUBIN 

RABBI JOSHUA ELKIN 

MRS. SYLVIA ETTENBERG 

RABBI JOSHUA FISHMAN 

MR. STEPHEN HOFFMAN 

DR. DANIEL PEKARSKY 

DR. BERNARD REISMAN 

OR. ELIOT SPACK 

RABBI DANIEL SYME 

DR. JONATHAN WOOCHER 

STAFF AND CONSULTANTS: 

DR. BARRY CHAZAN 

MR. SAM FISHER (in Israel) 

MR. DARRELL FRIEDMAN 

RABBI IRVING GREENBERG (in Israel) 

MR. GENE GREENZWEIG 

RABBI ROBERT HIRT 

MR. RICHARD JOEL 

MR. MARTIN KRAAR (in Israel) 

MS. SARA LEE 

RABBI JEFFREY SCHEIN 

DR. ALVIN SCHIFF 

MR. BARRY SHRAGE 

MR. STEPHEN SOLEN0ER 

ART ROTMAN, SHULAMITH ELSTER, ELLEN GOLDRING, ROBERTA GOODMAN, 
BARAY HOLTZ, CAROL INGALL, JACK UKELES, JIM MEIER, JO ANN SCHAFFER, 
JUDY LEVINE 

Z: a6od 80£ 127. 
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FAX 

T O : S h 111 u l! 1 W y g o d a 
FROM: Shulamith El ster 
DATE: January 12, 1993 
RE: ETC 

22 I 3El8 

I look forward to our telecoil tomorrow -morning 

Page 

at 8:30 A.M,/New York time. l will assume that we 
will discuss: 

-1·. Work with Barry of pilot projects 
{He will sen.d memo to Israel early 

next w~ek with update). 
2. Status of work in the three communities 
3 . Upcoming Senior Advisors meeting 

presentation on Lead Communities 
4. Updat e on Bes t Practices 

(W e have date set for meet ing on 2/1 
with Hill el in Washington for launch 
of campus work) 

Attached is agenda from today's meeting of the 
American Advisory Council on Zionist J ewish Education. 
Th~ focus of the discussion as you can see was 
in Shlicut. The North American commission ers - Sternstein, 
Billie Gol~, Miriam Gaffner and Seymour Reich- reported 
on la.st meeting in Israel and are preparing for the 
February meeting. There seems to be a high level of 
dissatisfaction with the Joint Authority•~ relationship 
with the system of Advisory Councils . If you are 
interested in a more detail ed repo~t I will send along 
the minutes of the meeting wh en_ they .are available. 

I am b~ginning to make plans to be in Milwaukee. Will 
finali .ze this following a meeting I have with Art Rotman 
later this afternoon. 

s. 



JAN 12 ' 93 07: 15 PM C!JE 

Fax Mcmoran<lum 

TO: J\nnett.e llochste:i.11 
PROM: Shulamith Elster 
RR: Ycbruary Schedule 
DATE: ,Januar)' 13, 1993 

221308 Page 

1 un<lerst.m1d from Art that. you wil l be C<)ming for the Board an<l Annual 
~leetings anc..l for several wce]<s of meet ings in N<>rt.h America. In order to 
maximize workJng time togcth~r T would like t.o know when you expect to be 
in New York and have time t.o devote to our work. 

r h,we commitments on Febnwry 22ntl (Mon<l,ly) for a Lily foundation Seminar an<l 
March 3r<l at Brandeis. Other than these l'<l be pleased to block off dat es now 
an<l hold them for our work whj t:h, c.if course, tr1kl.ls prcce<lcnce. 

Best reg,1rds. 

s. 
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rux 

TO : J>rofesstir Seymour fox 

cc : Annette Hochstein 
Ar thur Rotmur1 

PROM: Shulamith Els t er 

IW: florcnee Mel ton 

IJATI:: Ju.nuary 12, l 993 

221308 Page 

During our work scssj on touay Rurry told me of a :-eccnt c<.mvcrsati on he hud 
with Mrs. Melton about a voricty of subjects- incluJjnK Best Practices and the 
Lead Communities- a 1 though Mel ton/ . .lTS was the purpnse of the:i r rncet.i ng . 

Mrs. Mel ton offered some suggestions u.bout .i 1\troduc i ng · new i dec1 s into the 
r.e:1d Commun.it.jes anJ i11cl·it:atcJ th,Lt this :is somet.riing that she wou1d like to 
discuss with me . She ,tlso indi<.:atcu that she was unable to come to New York 
for our February meetings/or for ani other meetings, but that she would be 
delighted to have me come down to Florida nnd meet with her. 

l. l~vc you spoken to Mrs. Melton recently and do you know her l deus on this 
subject? · 
2. Do you th ·i nk that y<.nff plans for your visit in Pcbruary/March include u session 
with Mrs . Melton in which {'.HSC you {:ould be the uos.ignate<l listener? 
3. Should 1 ca1J Mrs. Melton an<l ,1rrange for such a visit for me? 

T spoke wJth Art carlit:!T this ,1rtcr11oon .ind he U)rrcct1y advised me to 
check with you given your sr>ecial re)utionship with Mrs. Molton over these 
many years. 

BestJ· garus. 

s. . 

P. S. wi 11 ' sp~uking wH.h Annet t:e and Shmuel tomorrow morning ahd you 
o r e l,Ly a resptinsc thr<.>ugh thorn . 



~oge t. 

· AGENDA 

Dr. Al'rill J. Scblll 

BIDie Gold 

0.. • .Joaatbaa Woocha-

Badget Report 

C .) 
"Sldlcbat: An Americaa PffS~tive " 

latroclactloa Dr. Alvia I. IL:biU 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Prone: (212) 532-1961 

TO: Annette Hochstein 
Shmuel Wygoda 

FROM: Shulamith Elste~ 

New Yo~, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 11 , 1993 

SUBJECT: Baltimore Commission 

Poge 2 

Enclosed is the up-to-date listing of the Baltimore Commission. The analysis you 
requested will be complet for all communities later this week. 
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~IBSION QlL_JEWISli !DUCAUQ.M 

IARoy Hot!berg•r, Chairman 
900 G&r~, Buildi ng 
233 E. Redwood Str••t, 21 202 
(W) ~7 15-,2!8 

Po g e 3 
" ' • U ,· (I ,._. • 1 J .: , .:I F-' , ,) :: 

----------~----=-=-======-:a•--- -=--;:======---;11111·--==~=-=-=====:.=...a=-.. ---=======-••-IIQ:t:s=== 
Irving 11' . coh.n 8206 An i t a Road 

2 1208 

JHU 25 6 Garl and Hal l 
3400 N. Charl es st. 
21218 

Alex Cooper Auct ioneers 

~ 
. 486-3456 

JoHph Cooper 
9 0 8 York Rd . , 212 0 4 484-498 7 

Ro••l•• Davison 18 Branchwood cour~ 
2 1208 

G•nin• J(.&Qks ri~l•r 8009 Melody Lane 
21208 

Jonathan M. G.-nn 

Dr. Laonard 
Go lombek 

Sun.iel I<. 
Hi1Z1J1111lrieh 

Oavi d KirHhhorn 

J udy HoUllerger 

1 00 s . Charles St . 
16t h. Floor , 21201 

3506 Englemeade Rd . 
21208 

3600 Clipper Mill Rd. 
21211 

P. o. Box 238 
21203 

3211 Kaysor Road 
2 1208 

6 Greenloa Drive 
2).2 08 

Dean Laur.nee Xatz 3801 w. Strat hrnore Ave. 

486- 888 5 

484 - 32!6 

366-3 665 

486-6l.Ol 

486-832 1 

486 - S383 

486 - 1003 

4 84-06 5 6 

2121 5 358-0680 

Roger Lipitz 

l Bel lchase court 
21208 

Meridian Enterprises 
515 Fairmount Ave . 
#800 , Tows on, 21 2 04 

8 Keys er Woods Cour.t 
212 08 

40 1 Yeshiva Lane 
21208 

- 57 -

484-62 2 8 

356-8988 

484-5524 

48 4-2833 

OFFICE 
38,-40 99 

516- 2688 

828-4838 

3 58-4934 

3 3 2-8683 

521-262 0 

889-6600 

347-7000 

730-7800 

625-3167 

494-7667 

997 - 5 000 

484-7 ,2 00 
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J~n 11 ' '::l ·:i 

COMMISBIQN OM JEWISH !DUCAtIQH 

Le.Roy Hot!ber9•r, Chairman 
900 Gar~t Building 
233 E. Redwood str••t, 21202 
(W) 576-4258 

Page 4 
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--------------~==-======~---~-=======----IZ==:~======-=-~a:a,•-=====~----ct=== 
Irving F. Cohn 

Reaal•• Davison 

8206 Anita Road 
21208 

JHU 256 Garland Hall 
3400 N. Charles st. 
21218 

Alex Cooper Auctioneers 
908 ':lor>< Rd., 21204 

l8 Branchwood court 
21208 

G•nin• Made• Fidler 8009 Melody Lane 
21208 

or. Laon•r"
Golombak 

Sa.mu•l R. 
Hbm•l:rioh 

Da¥id Hi~aGhhorn 

Fr~ Hittman 

100 s. Charles St. 
16th . rloor, 2 l 20l 

3506 Englemcade Rd. 
21208 

3600 Clipper Mil l Rd. 
21211 

P. o. Box 238 
21203 

3211 Keyser Road 
21208 

6 Greenloa Drive 
21208 

C.an LauNnce Katz 3801 W. Strathmore Ave. 

Hmm 
486- :345!$ 

484-4987 

486-8885 

484-3256 

366-3665 

4 86-6101 

486-8321 

486-~383 

486-1003 

484--0656 

21215 358-0680 

l Bellchase Court 
21ioa 

Meridian Enterpriseo 
515 Fairmount Ave. 
1800, Towson, 21204 

8 Keyser woods court 
21208 

401 Yeshiva Lane 
21208 

• 57 -

484-6228 

356-8988 

484-5524 

484-2833 

QE:E:I~I 
383-4099 

516-2688 

828-4838 

358-4934 

332-8683 

521-2620 

889-6600 

34?-7000 

730-7800 

62S-Jl67 

494-7667 

~97-5000 

484-7200 
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TI~ E: A~:,·; 0 C I ATE D 

Alice IAvin - JCC 

TEL : 4 l O - 7 S >-1 l 7 7 

Piper & Marbury 
B-36 S, Charles St. 
#1100 21io1 

47 River Oaks Circle 
21208 

6218 Benhurst Ave. 
21209 

a.v•rly Penn - BHU 7 Whitebridge Court 
21208 

Joan Sohl«>V - JFS 3401 Woodvall~y Dr. 
21208 

Il.&n• Vogelstein 
&T.! 

Dr . Mark Whitm~n 
~ 

EX QP'FI<:IO 

Alfr-4 ? . Coplan 

3700 Brgton Way 
21208 

9C Pipehill Court 
21209 

l Hiddenwood court 

.J .; n l i'93 

363-3490 

484-0934 

7-46-2803 

486-2667 

484-9077 

653-0909 

486-2542 

21208 321-7$71 

c /o Southern Galvani zing 

Alvino. Katz 

surr 
Darrell o. Fritadlnan 
Willia• s. Barnat.ein 
Brue• 1H••n 
Marshall s . r..,.,vin 
N~ey R. l<l.ltlar 

1620 Bush Street 
21230 484-7811 

40 York Road 
21204 358-4134 

3503 Midfield Road 
21208 484-1503 

Dr. Cha.i1n Y. Bctwinick 
oevorah A. silv•naan 

JBWI8fl/BDUCA/Ni/GS 
1/ 1/ 93 

- 59 ... 

Page 5 
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576-1743 

323-3800 

887-5550 

887--4047 

381-9650 

$37-3838 

828-6 432 

528-5600 

~ . . 
r· • '. · -
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address· 163 Third Avenue #128 
PhOne: (212) 532-1961 

TO: 

FROM: 

Annette Hochstein 
Shmuel Wygoda 

Shulamith Elster 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 11, 1993 

SUBJECT: Senior Advisors Agenda and 
Materials 

Enclosed with this fax are th materials sent last Friday to the Senior Advisors with 
personal letters to those who ill attend and those who will not be able to attend. A list 
o1 attendees is also enclosed. · 

I did not include with this fax the Gamoran paper as it was the very same material you 
faxed to me last week. 

Carol lngall will join Barry in the presentation on Best Practices and Roberta Goodman 
will join Ellen in her presentation . 
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1 /11 /93 

ATTENDING 

SR. ADVISORS MEETING ATTENDANCE 

NOT ATTENDING 

DR. ROBERT ABRAMSON 

RABBI JACK BIELER 

MR. DAVID DUBIN 

RABBI JOSHUA ELKIN 

MRS. SYLVIA ETTENBERG 

RABBI JOSHUA FISHMAN 

MR. STEPHEN HOFFMAN 

DR. BERNARD REISMAN 

RABBI DANIEL SYME 

DR. JONATHAN WOOCHER 

STAFF AND CONSULTANTS: 

DR. BARRY CHAZAN 

MR. SAM FISHER (in Israel) 

MR. DARRELL FRIEDMAN 

RABBI IRVING GREENBERG (in Israel) 

MR. GENE GREENZWEIG 

RABBI ROBERT HIRT 

MR. RICHARD JOEL 

MR. MARTIN KRAAR (in Israel) 

MS. SARA LEE 

RABBI JEFFREY SCHEIN 

DR. ALVIN SCHIFF 

MR. BARRY SHRAGE 

MR. STEPHEN SOLENDER 

ART ROTMAN, SHULAMITH ELSTER, ELLEN GOLDRING, ROBERTA GOODMAN, 
BARRY HOLTZ, CAROL IN GALL 
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SENIOR POLICY ADVISORS 

JANUARY 21 , 1993 

.AGENDA 

*Welcome and Overview of Agenda 

*Lead Communities: An Update 

*Discussion of Lead Communities 

*Monitoring, Evaluation & Feedback in the Lead Communities 

*Discussion 

* LUNCH 

* Best Practices 

*concluding Comments and Adjournment 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Excerpts from Minutes of Lead Communities Planning Workshop 

November 23-24, 1992 

Page 5 

Participants: Lead Community Planners, CIJE Staff and Consultants: 
Lauren Azoulai, Chaim Botwinick, Shulamith Elster, Seymour Fox, 
Steven Gelfand, Roberta Goodman, Annette Hochstein, Barry Holtz, 
Nancy Kutler, Marshall Levin, Daniel Marom, James Meier, Howard 
Nelstein, Arthur Rotman, Claire Rottenberg, Julie Tammivaara, Jack 
Ukeles, Jonathan Woocher, Shmuel Wygoda, Virginia Levi 

I. The Lead Communities • Atlanta, Baltimore and Milwaukee 

Representatives of the three communities provided brief sketches of their work In 
Jewish education ~s a context for further discussion. 

A Atlanta 

Atlanta has a growing Jewish population. In the early '80s, Atlanta conducted 
a demographic study of the local Jewish community, followed by the 
development of a strategic plan. Included was a recommendation to 
reorganize the services of the Bureau of Jewish Education, reassigning 
functional responsibility to other appropriate agencies. At lanta has five day 
schools. It is working with the CAB Foundation on the development of Israel 
experience programs, has a Commission on Jewish Continuity, and has 
recently established a Jewish Education Fund. 

B. Baltimore 

Baltimore has a stable Jewish population of 92,000. A two-year planning 
init iative concluded in 1990 with a series of recommendations including the 
need to increase funding for Jewish education (has been increased from 25% 
to 33%) and the establishment of a commission to look at the local Jewish 
education system, now in its third year. Outcomes include a strategic plan for 
Jewish education and the establishment of a Fund for Jewish Education which 
is currently undertaking a $1 O mil lion campaign. Day and supplementary 
schools are beginning to work together to provide train ing for educators and to 
establish a fund for Israel experience programs. A team of synagogue 
representatives is working together to develop a program of Jewish family 
education. 
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Lead Communities Planning Workshop 
November 23-24, 1992 

c. Milwaukee 

With a population of 28,000, Milwaukee has four day schools ln addition to an 
array of camps and pre-school opportunities. Twenty-five percent of the 
community affiliates with the JCC. Community strengths include the centrality 
of the federation, the availability of scholarships for day schools and a 
common cost for each day school, and coordination of teen programming. 
The cost of Jewish education is a central issue in a community where average 
incomes are relatively low. The community must also contend with a shortage 
of trained personnel and a 15% decline in campaign income over the last 
three years. A Jewish Education Task Force was established In July, 1991, 
and has developed a plan for the revision of use of the Central Agency for 
Jewish Education. A broad-based commission on Jewish education is now 
being established. It should be noted that for many years, Milwaukee has 
taken the lead in put1ing Jewish education high on its communal agenda and 
funding it accordingly. 

11. Lead Communltles: A Concept and fts Implementation 

A. Annette Hochstein reviewed the following principles that guided the work of 
the Commission on Jewish Education in North America: 

1. Local, continental, and international resources must work together to 
support Jewish education. 

2. Jewish education has multiple constituencies and venues. The 
Commission concluded that the best way to approach Jewish education 
would be to focus on two necessary conditions for change: 

a. Personnel -- recruitment, training, benefits and placement to build a 
cadre of well-trained Jewish educators. 

b. Communjty support -- the need to engage top community leadership in 
personal commitment and financial support for Jewish education. 

3. It will be important to engage a community "across the board" in its 
commitment to Jewish education. 

4. The best way to learn what will work is by doing it. Because education 
takes place at the local level, we must engage local communities in the 
effort to improve and develop Jewish education. This led to the concept of 
lead Communities. 

2 
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Lead Communities Planning Workshop 
November 23~24, 1992 

5. It was concluded that Jewish education must be raised to a level which 
permits it to compete with the many alternatives avai lable. This can best 
be accomplished by bringing local and continental resources together, by 
working intensively in limited settings, by working through programs, and 
by constantly monitoring, evaluating, and providing feedback. 

B. The Task Ahead 

Mrs. Hochstein suggested a list of possible actions, some of which should be 
under way within the next year. This reflects the sense that communities and 
the CIJE wish to see concrete signs of progress as early as possible. One or 
more of the following should be undertaken as the community proceeds with 
the planning process. 

1 . Pilot projects to be undertaken in personnel and community mobilization. 
In an effort to mobilize local top leaders, CIJE proposes to bring a member 
of its board to begin an ongoing dialogue with them on the Lead 
Communities project and its educational endeavors. 

2. Establishment of a local commission with broad representation, staff 
support, possible subcommittees or task forces and the possibility of one or 
several concrete products at the end of the first year. 

3. Conduct a survey of educators to establish the current situation as a basis 
for ascertaining training and staffing needs. 

4. Select one or two areas of Best Practices for early Implementation, e.g., 
supplementary school and early childhood, develop a plan and begin to 
work. 

5. Proceed with the work of monitoring, evaluation, and feedback. 

6. Draft a five-year plan. 

7. Establish lines of communication among CIJE, the Lead Communities, and 
the continental community. 

3 
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Lead Communities Planning Workshop 
November 23-24, 1992 

Ill. Central Elements 

The central elements--building the profession and mobilizing community 
support--were discussed. 

A. The personnel issues cut across all areas of Jewish education. 

B. There is. need for a master plan. 

C. The role of resources in impacting Jewish education must be considered. 

D. In order to have an impact, there must be broad based "buy-in" to the 
importance of upgrading personnel. 

It was noted that the Lead Communities provide a context in which to consider 
these issues systematically. It will be important to establish criteria on which to 
judge the impact of the various approaches. It was noted that the communities 
will rely on CIJE for help with evaluation. It was also suggested that lay leaders 
should be involved in defining the evaluation process. (Refer to Gamoran paper.) 

It was noted that it wi ll be difficult to garner lay support for approaches that cannot 
be evaluated, but that funders are likely to support what they see as a 
"reasonable gamble. " With this in mind, an approach to be considered would be 
the identification of a project which can be undertaken and evaluated in the 
development of personnel, perhaps with a focus on senior personnel. 

IV. The Ro!e Of CJJE 

A. Best Practices and Consultation 

Barry Holtz outlined the work he has undertaken over the past 18 months to 
identify areas for study followed by the development of an inventory of Best 
Practices to provide models of excellence for introduction into Lead 
Communities. (Refer to Holtz paper.) Best Practices research is being 
undertaken In the following areas: 

1. The Supplementary School 

2. Early Childhood Jewish Education 

3. The JGC 

4. Israel Experience 

4 
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Lead Communities Planning Workshop 
November 23-24, 1992 

5. Day Schools 

6. Jewish Camping 

7. College Campus 

CIJE will work closely with the Lead Communities to determine how to 
introduce a successful practice from one setting to another. 

It was noted that while the communities are engaged In the planning process, 
it might be useful to work toward implementation of a Best Practices approach. 
Holtz and the educators working on the project wlll be available to meet with 
community leaders to discuss areas of interest and means of implementation. 
The Best Practices might also be an appropriate framework for the 
development of a pilot project during the initial year. 

It was suggested that in order to introduce the Best Practices project to the 
communities, Holtz would be invited to meet with local lay and professional 
leaders. 

B. f oundation Relations 

It was reported that CIJE is in contact with several foundations, both Jewish 
and general. for support of work in the Lead Communities. In addition, CIJE 
staff is available to help Lead Communities In their approaches to local 
foundations. It was suggested that CIJE will be working with the Lead 
Communities to determine how best to proceed with their foundation 
development work. 

It was suggested that there are initiatives under way in o1her cities which might 
be applicable in the Lead Communities. It was proposed that JESNA prepare 
an inventory of such initiatives and make it available to the Lead 
Communities. 

5 
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Lead Communities Planning Workshop 
November 23-24, 1992 

v. Work Plan -- Vear Qne 

A Elaoning erocess 

It is anticipated that the planning process will yield a five-year strategic plan 
and a specific action plan for the first year. 

B. lntroducinQ the Project into the Community 

It was noted that it will be important to communicate with all of the following 
groups: 

1. Educators and senior educators 

2. Rabbis 

3. Lay leaders •- of general community and individual institutions 

4. Parents and learners 

5. Professionals at federation and other relevant agencies 

6. Publics: the media and other communities 

One way to do this at the local level Is for the commission process to include 
well-publicized open meetings·at which anyone in the community could be 
heard. In addition to making the local commission as representative as 
possible and extending involvement through task forces, a community might 
wish to hold focus groups to encourage a stronger sense of involvement. 

It was suggested that local leaders will buy in more completely when they see 
evidence of action. One successful pilot project would go a long way toward 
accomplishing this goal. 

ClJE will work with the local communities and provide the following: 

1. Core materials 

a. Best Practices papers 

b. Planning guide 

c. Timetable 

d_ Press releases 

6 
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Lead Communities Planning Workshop 
November 23-24, 1992 

2 . Support for the planning and evaluation processes at a local level. 

3. Assistance in quick start-up of at least one project, including funding 
support and/or assistance In finding that support. 

VI. Conclusion 

The meeting concluded with a sense of hope and expectancy for the future. 
There was the sense that with ongoing communication and the shared mission of 
contributing to Jewish continuity for all of North America, the next several years 
should be exciting and productive. 

7 
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Memo 

In describing 'its "blueprint for the future," A Time to Act, the report of the Commission on 
Jewish Education in North America, called for the creation of "an inventory of best educa
tional practices in North America" (p. 69), 

The priinary purpose of this inventory is to help the ClJE in its work with the three Lead 
Communities (Atlanta, Baltimore, Milwaukee) which were selected last summer. As the Lead 
Communities devise their educational plans and put these plans into action, the Best P!actices 
inventory will offer a guide to Jewish educational success that can be adapted for use in 
particular Lead Communities. 

In addition, the Best Practices Project hopes to make an important contribution to the 
knowledge base about North American Jewish education by documcnLing outstanding educa
tional work that is currently taking place. 

111e Best Practices Project as of toda;: 

This past year has been spent in designing a methodology for conducting a project that has 
never really been done in Jewish education before in such a wide-scale fashion. How do we 
locate examples of best prnctice in Jewish education? As the year has proceeded both an 
approach to the work and a set of issues to explore has evolved. We began by identifying the 
specific programmatic "areas" in Jewish education on which to focus. These were primarily 
the venues in which Jewish education is conducted such as supplementary schools, JCCs, day 
schools etc. A best practices team is being developed for each of these areas. These teams are 
supervised by Dr, Shularnith Elster and me. 

We have come to refer to each of the different areas as a '1 division," in the business sense of 
the word. (Thus the Best Practices Project has a supplementary school division, an early 
childhood division, etc.) Each division's work has two phases. Phase I is a meeting of 
experts to talk about best practice in the area and to help develop the criteria for assessing 
"success"; Phase 2 is the site visit and report writing done by members of the team. 

Last year four different divisions were launched. We began with the supplementary school 
primarily because we knew that a) there was a general feeling in the community, particularly 
m the lay community, that the supplementary school had not succeeded; b) because the 
majority of Jewish children get their education il'I the supplementary school and because of that 
perception of failure, the Lead Communities would certainly want to address the "problem" of 
the supplementary school; c) as the director of the project, it was the area in which I had the 
most experience and best sense of who111 I could turn to for assistance and counsel. 

A group of experts was gathered together to discuss the issue of best practice in the sup
plemental)' school. Based on that meeting I then wrote a Best Practices in the Supplementary 
School guide. A team of report writers was assembled and assignments were given to the team 
to loca_tc both good schools and good elements or programs within schools (such as parent 
education programs). 

We now have reports on ten schools as written up by the group members. The first results 
indicate that, indeed, there~ successful supplementary schools and we are finding 
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representative places that are worth hearing about and seeing. In the spirit of Professor Lee 
Shulman's talk at the 1991 GA, we have discovered real examples that "prove the existence" 
of successful supplementary schools. These are sites that people in the Lead Communities can 
look at, visit and learn from . 

In Mar Dr. Elster and I launched our se~on~ div!sio_n, early childh~>0d Jewish educ~tion. We 
met with a group of experts (see Appendix) m t.h1s field and following up that meeting I wrote 
a Guide to Best Practice in Jewish Early Childhood Education . Many of the members of the 
group have already agreed to join our team of report writers. We now have the first drafts of 
reports on ten programs and sites. 

A third· division, education in the JCC world, is in the early stages of development. Dr. Elster 
and I met with a team of staff people at the JCCA. Mr. Lenny Rubin of the JCCA is putting 
together a group of JCCA staff and in-the~field practitioners to develop the Phase 1 
"guidelines" for this area. We will work with lhem in writing up the document. After this is 
completed a team of report writers (from that group and others) will be assembled to do the 
actual write-ups. 

Finally, a fourth area-- best practices in the Israel Experience-- has been launched thanks to the 
work of the CRB Foundation. The Foundation has funded a report on success in Israel 
Experience programming which was written by Dr. Steven M, Cohen and Ms. Susan Wall. 
The CIJE Best Practices 'Project will be able to use this excellent report as the basis of further 
explorations in this area, as neede~ by the Lead Communities. 

'The 1992-1993 Year 

Next Steps 

We are now beginning to put together a Preliminary Guide to Best Practice for each of the 
"areas'' of Jewish education. These Guides will serve the three Lead Communities in their 
planning process by offering examples of success and suggestions for specific improvements 
that could be implemented. The first Guide will be devoted to the Supplementary School area. 
This Guide will contain: an introduction to the concept of Best Practice, an overview of the 
specific area of the Supplcmentarr School-• what characterizes a successful Supplementary 
School with suggestions for pracllcal applications, the full reports (using pseudonyms) of the 
report writers, executive summaries of each of the full reports, and an appendix listing the 
researchers who have been involved in the project. Of course such a Guide will continue to 
grow and deepen as the research effort into Best Practice continues and subsequent 11 editions" 
of the Guides in each of the areas will expand the knowledge base for action, We hope to 
have the first edition of the Supplementary School area done by the beginning of Febniary. 

Following upon that publication we hope to create a second Guide in the area of Early Child
hood programs which will appear about two months after the Supplementary School Guide. 

J?uring the_ 1992-3 year we arc a1so launching the following areas: day schools, adult educa
tion, camping and the college campus. Each presents its own interesting challenges. Of these 
we have already begun to plan in a preliminary way for the day schools division. The current 
plan is to h~ve each school that is written up be analy7.ed for one particular area of excellcnc~ 
and not for 1ts over all "goo9ness." Thus w~ would have_ X school written up for its ability to 
teach modem Hebrew speaking; another for its text teaclung; another for its parent education 
programs; another for its in-service education, etc. 

2 
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Lead Communities: Implementation-- and How to do it 

Aside from launching the other divisions mentioned above the other main initiative of the Best 
Practices Project for the coming year will be thinking through the issue of best practices and 
Lead Communities. Professor Seymour Fox has often spoken about the Best Practices Project 
as creating the "curriculum" for change in the Lead Communities. The challenge this year is 
to develop the method by which the Lead Community planners and educators can leam from 
the best practices that we have documented and begin to introduce adaptations of those ideas 
into their own communities. This can occur through a wide range of activities including: sile 
visits by Lead Community planners to observe best practices in action; visits by best practices 
practitioners to the Lead Communities; workshops with educators in the Lead Communities, 
etc. The Best Practices Project will be involved in developing this process of implementation 
in consult<ltion with t.he Lead Communities and with other members of the CIJB staff. 

From Best Practice to New Practice 

On other occasions we have spoken about the need to go beyond best practices in order to 
develop new ideas in Jewish educ<1tion. At times we have referred to this as the "department 
of dreams." We believe that two different but related matters are involved here: first, all the 
new ideas in Jewish education that the energy of the CUE and the Lead Community Project 
might be able to generate and second, the interesting ideas in Jewish education that people 
have talked about, perhaps even written about, but never have had the chance to try out. It is 
likely that developing these new ide<1s will come under the rubric of the Best Practices Project 
and it is our belief that the excitement inherent in the Lead Community Project will give us the 
opportunity to move forward with imagining innovative new plans and projects for Jewish 
educational change. 

3 
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APPENDIX 

·· Team Members: Best Pract.ice in the Supplementary School 

Report Writers: 

Ms. Kathy Green (Reconstructionist Rabbinical College, Philadelphia) · 
Ms. Carol Ingall (Melton Research Center and BJE, Providence, RI) 
Dr. Samuel Joseph (H UC-Cincinnati) 
Ms. Vicky Kelman (Melton Research Center and Berkeley, CA) 
Dr. Joseph Reimer (Drandcis University) 
Dr. Stuart Schoenfeld (York University, Toronto) 
Dr. Michael Zeldin (HUC-LA) 

Additional Consultants: 

Dr. Isa Aron (HUC-Los Angeles) 
Ms. Gail Dorph (University Of Judaism, Los Angeles) 
Dr. Samuel Heilman (Queens College, NY) 

Team Members: Early Childhood Jewish Education 

Report W ritcrs 

Dr. Miriam Feinberg (Wa-;hington, DC); 
Dr. Ruth Pinkenson Feldman (Philadelphia); 
Ms. Jane Pemrnn (JCC Association); 
Ms. Esther Friedman (Houston); 
Ms. Esther Elfenbaum (Los Angeles); 
Ms. Ina Rcgosin (Milwaukee); 
Ms. Charlotte Muchnick (Haverford, PA); 
Ms. Rena Rotenberg (Baltimore); 
Ms. Shulamit Gittelson (North Miami Beach); 
Ms. Lucy Cohen (Montreal); 
Ms. Roanna Shorofsky (New York); 
Ms. Marvell Ginsburg (Chicago) . 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Pl'lone: (212) 532-1961 FAX: (212) 213-4078 

TO: Annette Hochstein 
Shmuel Wygoda 

FROM: Shulamith Elster;} 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: Miscellaneous Items 

1. Sara Lee called again yesterday. Please let me know the details on the 
challenge/assignment given to her so that I can send her materials to distribute'/ n 
in advance of this meeting, as she requested?\,:-, --1 \'( 2:, , n ·1 r ('{ '·u - JI c. rt ll., 

What materials do you suggest? , 'ft r(3 v ~ ''i J ') £> ~ ) d S" CS 

2. At the November planners meeting, one of the suggestions was that JESNA be 
asked to prepare a list of some of the local initiatives with which they were 
familiar. When I meet with Jon Woocher next week, we will talk about this. At the 
moment, I think they are both organizational and programmatic. There are no 
plans at this time for the dissemination of the list beyond our own "inner group". 
At the moment, the only criteria we have even considered would be those that 
fall loosely into the "Best Practice" thinking. We want to screen them and apply a 
carefully considered set of criteria before moving ahead to share them with 
communities -- or anyone for that matter! 

3. My schedule of meetings related to the work of the CIJE for the coming week Is 
appended. 

Best regards. 

SRE:jl 
Attachment 
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Shulamith Elster Meetings 
CIJE 

F riday, 1 /8 

Monday, 1 /11 

Tuesday, 1/12 

Wednesday, 1/13 

Thursday, 1 /1 4 

lnteNiew with Julie Tammivaara 

Meeting with Dr. Judith Ginsberg, 
Covenant Foundation 

Meeting with Jon Woocher 

1 /8/93 

/ 

\/ 

Preliminary to Senior Advisors Meeting 

Meeting ot North American Advisory Committee/ / 
Z ionist Jewish Education Authority 

Conference call with Annette Hochstein, 
Shmuel Wygoda and Barry Holtz 

Cleveland: 
Meeting with Arthur Naparstek 

J 

to include presentation at College of Jewish Studies 
with Jewish education seminary participants 
Directed by Dr. Lifsa Schachter 

Meeting with Dr. Jeffrey Schein, CIJE Senior Advisor 

j 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yort<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Annette Hochstein 
cc: Art Rotman 

Shulamith Elst~ej-1. 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: Milwaukee 

Enclosed is the resume for Dr. Ruth Cohen who is the new staff person for the project 
in Milwaukee. Howard Neisteln has invited me to come to Milwaukee to meet with her 
on January 19th and provide a briefing. As it happens, the Steering Committee is 
meeting the evening before and it would be helpful if I could also attend that meeting. 

I will need to have your approval for this trip as soon as possible. 

Art and Barry plan to be in Milwaukee February 16th for other meetings. 

Best regards. 

SRE:jl 

Attachment 
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Faculty Appointments~ 
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CORRICULUH VITAE 

Ruth C.Oben, Pb.D-

4323 N. oto~ell Ave. 
Shorewood, WI 53211 

1968 
1971 
1973 

B,A., Rooacvelt University 
tt,A., University of Michigan 
pb.D., University of Hichigao 

1970-71 

1975-79 

1980-81 

1983-86 

1991 

1979-80 

1980-81 

1984-86 

Educational S~cialist, Reading and 
Study Skills Center, University of 
KI 

Cl~n.ical Sciucotor, Hil~aukee Public 
Sol:loola 

Lecturer, School of Education, Haifa 
unive.rsity 

usistant 
Teacher's 
University 

Profesisor, 
College of 

Oranim 
Haifa 

A .. e.sistnt Adjunct Professor, Medical 
College of Wisconsin, Department of 
Family Medicine 

Evaluation and Research Manager, 
Evaluation Policy Research 
Associe,te, Ltd., Milwaukee, WI 

Director of Evaluation .:uid Research, 
lnstitutc of Hlmtail Development nnd 
Rehabilitation, Ha1£a University 

Regional Director of an experimental 
computer a..ided progra:i, Center for 
Educational Technology, Tel Aviv 
University, Israel 
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Ruth Cohen, Ph.D. 

Ad.Clinis trative Appointments : 

1971- 73 

1982-83 

1988-90 

l.'390-91 

Director of Youth Divi sion, Reading 
and Study S~ills Center, University 
of Hichigan 

Di rector 
Milwaukee 
Educ.i.tion 

of Educational Services, 
~asociation £or Jewish 

State Director of Education and 
Training, Planned Parenthood of 
Wisconsin 

Auaoiate 
Wisconsin 
Proj e¢t. ; 
Wisconsin 

Project Director, 
Area Health Edueation 
Medical college of 

Research Grants, Contracts, Awards: 

1. 

2. 

3. 

"Reclucicg 
IJ:i:pact of 
NetW"Ork" , 

Violence a.nd VandaliS1D in Urban Schools - Aaa~ss:nent of t.l)e 
P.roqrams Developed by the National Sohool of Resource 

U.S. Office o! Educati on, $200,000 100% 6f£orti Co- principal 
Investiciator. 

"Cooperative Learning" Xini&tcy 
S30,000; is\ e ffort, Co- di.rector, 

of Education, !arael (1980-81). 

"Develo~t of a Conceptu~l Framework for a ~ultidisoiplinary A~proach 
to Rehabilitation of Handicappe<i ~du.lts." Haifa University, Isr.ael. 
(1980-81 ) $5,000; 25% effort; Project Directot. 

4, "Utilizing a c~ter Aided Instructional Pr09ram to Improve Academic 
Skill• of Di~adv.1ntaged Student8." National Neigb.borho<Xi Rehabilitation 
Project, Is~ael (1984-86). $250,000; 25\ effort.; Regional Project 
Direct.Qr, 

5 . "AIDS and Prostit.ut-es. 11 Wisconsin Division of Health (1988-90). 
$78,000; 25\ effort; Project Director. 

6. "Pareots United for Responsible Policies on Health Education." Planned 
Parenthood Federation of A;nerica . (1989) $10,000; 25\ effort; Co
direotor. 

7. "Wisoonaih Area Health Educ~t ion Center System" (Plannin~) Stat.e of 
Wiscon$in ( l 990- 91). $15,000; 100% effort; Aseoci3te Project Director . 

8. "Wisconsin Area Health Ec:rucation Cent.er11 projeo-t. Bureau of Health 
Professions, Health Resource~ and Services ~dcinistrtion, Rockvi lle, 
Maryland. ~2, 828,000 £or tnree years; 100% effort; Associate Project 
Director; co-aut!lor ot propos<11, 

9, Wi8COn4in Arca Health Education Project. State of Wisconsin. $200,000 
(11,,-1,,w/j fJOQ,900 {19~2-1993). Co-aut.hor or ap~licdtion, 
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TO 

~uth Cor.er. , Ph.D. 

Pr€~enta~ions - Profc~siona l Me~tings 

1, Cohen R, Kar.cher H; ''The Coirur.un i ty Ed:..icai:.ion Cente:-s £or Health 
Professionals : A Collaboral.,ive Training Hodel". AH:SC National 
Conference, Charleston, South Carolina, July 1991, 

2 . Cohe:i R; "Prep.i:: ing students for. Pr act.ice In Undcrserved Co::.:nuni ti~s - " 
Ler.ture/ d.incussion accept ed f or presentation at the nor~h C~ntral Region 
Society of Teachers of Paru.ly M~d.icine." OaJ< BrooK, Illinois, Oct ober , 
1991. 
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Ru t h Cohen , Ph.n. 

Wo rki ng Papers; 

1. 

2. 

Cohen R. "Some Suggcs~ions to 
Modification Tech.niques at Hor.ie." 
Univ~rsity o! Hich~gan 1970. 

Parents: 
Rcadin<) and 

How to Use 
Study Skills 

Behavior 
Center, 

Cohen R. 
Students. " 
1971. 

"Planning for the First Week. - Some Suggestions for Practicum 
Reading and Study Skills Center, University of H.1.chigan 

3. coheu JL "Some of Skinner • s Ideas and Their Implication £or .Educa1 ton." 
Reading and Gtudy Skills Center. University ot ~.ichigan . 1972, 

4. cohen R. "lfainstream.ing of Handicapped Children - 'A Wor x.ing Definition 
and Sot?io 6Ugge~tions for Implementation." Milwaukee Public Schools. 
1975, 

5, Cohen R. Some Sample Queations for Evaluation of S~lity ~ducation i n 
a Family Life/H\Ulla.n Growth a.nd I>cveloe,_ent C\lrriculu:m. A paper 
preeented at PlanoeQ Pa.re.athood Federation Education Retreat, Atlanta, 
August 1988. 

6. Cohen R. Stra~ Pa~r on Sexuality Education in Wiscon$in Schools , 
Planned Parenthocx1 of Wiaconsi!l, Kilwau.kee, 1988, 
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Coh~n R, AlDS and Pro~tituti on - final rep¢rt. A projeot report subalittcd to 
thw Wi sconsin Diviaion of Health. 1989 . 

Infoi:ination Haterialg: 

Cohen R. School Se:,.uality Educ;ition - Inforr.ation Packet. Planned Parentho<Xi 
of Wis consin~ Milwaukee, WI. 1989. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Jon Woocher DATE: 
cc: Art Rotman / 

Annette Hochstein 

January 6, 1993 

Barry Holtz 

FROM: Shulamith Elste SUBJECT: "Inventory of Current Initiatives" 

At the November meeting of the planners from the CIJE Lead Communities, it was 
suggested that there are initiatives under way in other cities which might be applicable 
in the Lead Communities. 

When you and I meet next Tuesday to discuss our continuing JESNA-CIJE "agenda, 
can we also discuss how to proceed with a JESNA-prepared inventory of such 
community initiatives? 

Best regards. 

SRE:ji 

Post-It·• brand tax transmittal memo 7671 J II of pages • I 
To 'I . 

• ' I I • • I -j "/ ,· L ' . . ' ·. I{,:, .. , •rom I ' 
. \ "'l ( '/./'/''.._,, 

Co. co·. 

Dept. Phone~ 

F•x W Fax# 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: DATE: January 5, 1993 

FROM: 

Shmuel Wygoda 

Shulamith Els~ SUBJECT: Agenda/Materials 

1. To recap, I await your fax/call regarding the following Items : 

a. Sara Lee's request 
b. April 24/25 Quarterly 
c. Atlanta's request for Claire's services 
d. Reactions to proposed materials for Advisors meeting 

2. Attached to this memorandum is an edited version-excerpts of the minutes of 
the Planners Workshop. 

3. I also propose to send the Gamoran paper which is sub-titled "A Three Year 
Outline." Since you are meeting tomorrow with Ellen, you could help me. Ask 
her to comment on the appropriateness of this paper for the group. I have 
asked her to attend the meeting and bring one of the researchers - Roberta 
would be my preference. She and I w!II discuss details of this when she returns 
to the U.S. 

4. The sections of Lead Communities at Work (August 12), which I want to edit and 
think appropriate are: A, B, C, D, E, F (only listing of #1 -5 without text because 
these will be covered in presentations and other papers), G, and H (edited). 

5. When we speak next we can discuss how to present the update and progress 
report on Lead Communities. 

Attachments : 
Minutes of Planners Workshop: annotated 
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COUNCIL FOR !NlTIATlVES IN JEWISH EDl;cATION 

DATE OF MEETING: 

Lead Communities Planning Workshop 

November 23-26, 1992 

1S 

PARTICl~ 

t»-1: c51~ 

Ui.uren Azoul,1.i, Chaim Bocwinick , Shulamith Elster , 
Seymour Fox, Sceven Cclfcmd, Roberta Goodman, Annette 
Hochstein, Barry Holtz, Nancy Kutler , Marshall Levin, 
Daniel Xarom, James Meier, Howard Neistein, Arthur 
Rotmar\, Claire Rottenberg, Julie Ta1runivaara, Jack 
"Ukeles, Jonachon Woocher, Shmuel Wygoda, Virginia 
Lovi (Sec'y) ~I . 

!. 

- - - - - - - . - ... - - - - - - . - .. - .. - .. - - - ........ - - -- - - - - - - ..... .... - - - - - - - - - -. .. -. 

Welcum, and Inr.roductluoo 'n-JI. ~~Jz,,.., -~, ,y}__ 
in odvccion of parti p,mts d welcomi g"J;..J~ 

rema·ks by Arthur Roen·. 1, Executc~e Director o I JE. Mr. 
revici,: :,d che, agend «nd noted i::he · nportanca f the Lead i 
in impl 111enting "H! recomrncnd5t:ions the 01111nission on Jewish 

orch America. 

Reprcseni::acives of che thi:~e co111:nunities we,e eheu as~~o provida.J__ 
brief sketches of their work in Jewish educacion as a concext for 
further discussion, 

A . At1 e.nr.a 

Aclantn has a growing Jewish population. In che early '80s 
/\clanca conducted a demographi.c study of the local Jewish 
co,~unity, followed by the development of a strategic plan. 
Included was a recommendation co reorganize the services of the 
Bureau of Jewish Education, reassigning functional responsibility 
to othei: appropriate agencies. Atlanta has five day schools. It 
is working with the CRB Foundation on the development of Israel 
experience p1:ograms, has a Gom,nission on Jewi:;h Continuity, and 
has recently established a Jewish F.ducacion Fund. 

B. Balcinwre. 

Baltimora hns a Stahle Jawish population of 92,000. A two-year 
planning iniciaciva concludsd in 1990 with a series of 
reco:nme:idatious inclu<liag the need to increase funding for Jewish 
P.duc.:i.tion (has bo,~n i.ncreai;ed from 25% co 33%) and the 
establishm~nt of a commission co look s.c the local Jewlsh 
educacio11 ~yscem, now in ics third year. Outcomes include~ 
strnc~gic plan for Jewish education and tha establishrnenc of a 
Fund for J~ .. ·ish Education which is currcncly undertaking a $10 
million call'flclign. Di"\y and supple.1:ient.iry schools are beginning to 
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II. 

work cogecher to provide training for educo.cors and co esc:.:;blish a 
fund for Israel experience programs. A team of synngogue 
reprosentativos is working together to dovelop o. program of Jewish 
family education. 

C . Milw.:t\lkee 

With a population of 28,000, Milwaukee has four day schools in 
addition to an array of camps and pre-school opportunities. 
Twenty-five percent: of the community affiliates with the JCC. 
Community strengths include the centrality of the federation, che 
availabili cy of scholar.ships for day schools and a common cos t for 
each day school, and coordin~tion of ceen programming., The cost 
of Jewish P-dl.lcation is a central issue in a communi ty whe.re 
average incomes o.re relatively low. The community muse also 
contend with a shortage of trained personnel and a 151 decline in 
campaign income over the 111st t hree years. I\ Jewish Education 
Task Force was establ ished in July 1991 and has developed a plan 
for che revision of use of che •Central Agency for Jewish 
Education. A broad-based comrni.ssion on Jewish education is now 
being established. It should be noted that for many years 
Milwaukee h~s t aken the lead in putting Jewish education hich on 
its communal agenda and funding it accordingly. 

Lead Commllnities: A Ct1nccnc c'lnd iti; Tmt1lemenr.;:ition . /J (\,._ 
··--~ 'tKJ)J __ 

A. Annette llochscein ~ tR-e.t che f ollowing princi.ples ~tided 
the work of the Commi.ssion on Jewish Education in Norch Americ;:i: 

1. Local, continental, and intarna cional resources must work 
together to support Jewish educati on , 

2. Jewish education has multiple constituencies and venues. 1'he 
Commission concluded chat the beat way co approach Jewish 
education would be co focus on two necessary conditions for 
change: 

a. Porsonncl recruitmenc, tr;:iining, benefits and placement 
co build a cadre of well-trained Jewish educators. 

b. Com1:l\.mi cy support: - - thG! need to eng~ge top communi r::.y 
leadership in pcrson.11 commitment and finnncial ~uppon; 
for Jewish education. 

3. It will be important co eneage a community '' across the boa rd" 
in its commitment to Jewish education. 

4. The besc woy to learn whnc will work is by doing ic. Becaus~ 
ed1.tcation t;ikes place at the local level, we must engage loc.il 
communicias in the effort to inl1Jl'.'ove and develop Jewish 
educacion. This led co the concept of Lead Communities. 
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5. It was concluded chac Jewi~h education muse ba raised to a. 
level which permits it to compete with the mcl-ny alcernacives 
available. This can best be accomplishad by bringing l ocal 
and continental resources together, by working intensively in 
limited settings, by working through programs, and by 
coni::ta.ntly monitoring, evaluating, and providing feedback. 

B. The Task Ahaa<l 

Mrs . Hochstein suev:~sted a list of possible actions, some of which 
should be under way within the next year. This reflaccs the sense 
that COl!lll\\1ni tie wish to see concrete signs of progress as ea rly 
"' possible. One or more of the following should be l_\ndertaken as 
the community proceeds wi ch the plam1ing p1:ocess. 

Pilot projects co be undcr t:c1ken in personnel and community 
mobilization. In an effort to mobilize local top leaders, 
CIJE proposes to bring a membar of its board co begin an 
ongoing dia.logue wich them on t:he Lead Commutii cies project and 
its educational endeavors. 

2. Establishment of a l ocal co~nission with broad representation, 
scaff support, possible subcommittcci. or cask forces and the 
possib ility of one or several concrece products at the and of 
the fir .c; c year. 

3 . Conduce a s1.1rvey of eclucacors to establish che cur rent 
situation as a b~sis for ascertainine training and s t affing 
n<!eds. 

4. Select on@ or cwo areas of Besc Practices for early 
implementation e.g .. supplementary school and early childhood, 
develop a plan and begin to work. 

5. 

6. 

Proceed with the ~ign @!'td- work of monicoring, 
and feedbc:ick. 

Draft a five-year plan wich the assistance of a 
to ba provided by CIJE . 

evaluation, 

4mile~~ 
A-

7. Establish lines of communication among CIJE, the Lead 
Cormnuni tics, and the concinencal couununity. 

-£f!-,i:3 pre5-entat:eR eonc1 octe<1 th,.:, ever,ing po~tion of the meetiug. ~'tie 
~up t cco11vcth.:d 011 'faesda1 , No vc.1~.he-- 21, , 

munlties cha 
he fol lowing i che near 
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IV. 

A. li~ving chat the communities can be more effccti e working 
to .cher chan on their own , they seek ngrecmcrnt n common goals 
and preaches to achieving chose goals. 

B. The need clarity on 
various issues. 

a.nd whom to 

C. 

D. 

While ing chac the co nitiP.s are "in chis together," 
not all com nity interests or needs will be the 

same. 
interests 

le would be helpful 
objectives for the 

larify where there are common 

• 
and agree ~o goals and 

E. CL:irity of 
home ready 

workshop parcicipancs co return 
le2dcrship and move ahead. 

F. The commu _tics need CIJE to be in lved beyond the role of 
They seek help wich plann g , content, and access ~o 
with which co move ahead. JR should ease the way for 

co local money . 

communi t ies seek one programmatic inicia ive on which all can 
forwr1rd quickly to imp l en1entat1 n. 

as a backdrop for Lhe day's discus on. 

CP.n~ral Element~ 
:::--?"" ··->< k he central elements••building the profession and 111obllizing 

community support- -were di.scusse~ p.:.i.rticip<nrc-s= we.re. aslccd ee eanaicle,r 
p.rinc I pls.3 011 wlt"n:h co proee~ . 

A. The personnel issues cut across all areas of Jewish education. 

B. There is need for a mascer plan. 

C. The role of resources in impacting Jewish education must be 
considered. 

D. In order to have an impact, there mu~t: be broad based "buy-in" .:o 
the importance of upgrading personnel. 

111 thP. cn.\lcuss to ll d,., t fotlo .1E,;il. k was noce<.l th~t the Lead Communities 
provide a context in which to c~id~r these issues systematically. 
It will be iniportanc to establi:sh criteria on which co judge ~he 
imp.ice of the vad.ous approaches. I c was notod chat r.he communities 

6 
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will rely on GIJE for help wich evciluation. It w.i.s also suggested 
th~'lt lay leaders should be involved in defining the evaluation 
proce$S. 

It was noted that it will be difficult to garner lay support fo~ 
approaches that cannot be evaluated, but: that: funders are likely to 
suppoi:-t what they see as a "reasonable g;i.mblc. '' With this in mind, en 
approach to be considered would be the identification of a project 
which can be undertaken and evaluated in the development of personnel, 
perhaps with a focus on senior personnel. 

V. The Role of CljE 

A. Best Practices and Consultntion 

Barry Holtz outlined the work he has undertaken over the pa~t 18 
months to idcnt'fy areas for study followed by tha development of 
an inventory of Best Practices t:o provide models of excellence for 
introduction into Lead Communities. Best Practices research is 
being undertaken in the Col l ow i ng areas: 

1. The Supplementary School 

This area was begun first and is nearly ready for use in the 
Lead Co mmunities. A team of el<perts has iden~ified nine 
successful supplementary school programs, has conducted site 
vi!':i t$, and hc1r; ~:aibrnitted reports C1n these exemplflry 
programs. 

2. Early Childhood J ~wish Educntion 

This is being looked at i.n the variety of settings in which • 
early childhood cduc~tion occurs . Reports arc being submitted 
on exemplary programs. 

3. The JCC 

Each Lead Community has a JCC. The JCCA staff will visit ee.ch 
of the :;:hree to evaluate what is going well in Jewish 
education .:md where they recommend change. At the same time, 
outside expercH will identify 8-9 JCCs which are most 
effective in the an,a of Jewish educ.~tion <ln<.:l. Jewish 
coni:inui r:.y. These pn,grc-1ms will be explort>.d and evaluated for 
use by the Lead Communities. 

4. Isrne.l Experienc.e 

We are working with the CRB Found.s.t:ion, which is parcicula, .y 
interested in this area nnd is developing an approach. 

5. Dav Schoo 151. 

We have bcgut to C.:;.kc the first: seep~ inco this important 
area, and to develop a methodology specific co it. 
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Still co~ 

6. 

7. College Campus 

ClJE will work closely with the Lead Communi t ies to determine how 
to introduce a successful practice from one setting to another. 

Ic was noted that while the communities are engaged in the 
planning process, it might be useful co work tow~rd implementation 
0£ a Best Practices approach. Hole~•il.l have ltititef1'.als ~ the 
..swpn1 croexu;.,.-ry-s-eheel ta ~.e befrd-Co111r~.Y.1leies ;1/iclliH several 
'. leilh:. folle•,.irtg ~lilir !tttbll'.i~sier,~rrd and the educators working 
on tha project will be available co meet wich community l e~ders to 
disc1.1s s areas of interest and means of implementacion. The Best 
P~actices might also be an appropriate. framework for the 
development of a pilot project d~ring t he initial year. 

lt was suggested that in order to introduce che Best Praccices 
project to the conununitics, Holtz would be inviccd to meet with 
local lay and professional leadership. 

It was suggested c t other a rea in which 
ready to move ah d rela ·vely quickly is 

noted ac the CIJE as promised co 
oundacion e Israel experience in t he 

Foundnt:ion ~e1.:icions 

It was ~eporccd chat CIJE is in concact with seve ral f oundations , 
both Jewish and general , £or support of work in the Lead 
Communities. In addition, CIJE staff i s avail ab l e to help Lead 
Communities in their approaches to loc.:11 foundat:ions. It was 
suggested that CIJE will be working with the Lead Communities to 
determine how best to proceed wi th their foundation development 
work. 

It was suggested thHt chere are initiatives under way in other 
ci tias which mighc bl:! a pplicable in the LP.ad Communities. It was 
proposed Lhac JESNA prepa r e an inventory of such initiatives and 
make it available to the Lead Communities. 

VI. ~ork Plnn •- Year One 

A. Planninc Prnces.5. A 
___ .L:l~:....I.UU~~4.ep~~,<t..J;.1,-n:~jtplanning guide is being prepared for 

use by the three communicies. It is anticipaced chac che planning 
process will yield a five-year strategic plan and a specific 
action plan for t h~ first year, 

8 
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The proposed 

1. Sta.'('t: - un 

planning process incJ.udes t\sc following X steps, 

forml.llation of a commission; undertake to inform and 
involve stakeholders (e.g., community lay leaders , 
educators, rabbis, congregational l eadership, etc.). 

2 . Sclf-scudy 

invenc:.ory and pr ofile of educational sysc:.em. 
assessment of strengths and weaknesses. 
analysis of. personnel. 

3. Identification of critical i.ssuP.~ 

-- community moves from the ~enera l co the specific wich 
strategic choices. 

6.. Development of mission or vision statement 

5. Define prioritie~ 

major strategic recommendations with priority rankings 
and sequences . 

6. Design program~"!. 

spec ific programmatic interventions. 
new initiatives. 

7. Determinn scrace~v co develop resources for impl ementation 

was raised regarding the amount of time the planning 
ld require and how it 1nig':1c be meshed w· the local 

acion process . It was sa't 
anticip ed projects, making 

issue. 

All three communities exp over the ncad for staff 
support of the planning proc ·sat ci111e when "flat campaigns" 
and local reh1ctance t.o add co deration scaff make this 
difficult. It was suggested nt 'f the first request to local 
lay lendership is co fund caff, chi. mieht impact negatively on 
the buy-in process. In ighc of the a ve, ic was suggested chat 
CIJE consider prov! · g up co $40,000 per ear for three years 
toward funding of pos1cLon. It was :iet'ecd at this proposal 
would be seriol y considered. by CIJE. 

s 
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8. Int:r.oducine- the Proiect into the Communitv . ·-~----, ...... , ·--· 

Educacors and senior educators 

2. Rabbis 

3. Lay leaders 
institutions 

of general community and individual 

4. Parencs and learners 

5. Professionals at federation and other relevanc agencies 

6. Publics: t:hc mcdic1 and other communities 

that it w i m ortanc to communicate with all 
rou s. nc way to do this at t e ocal level is or the 

--==ission process to include well-publicized open mcot:ings at: 
· nich anyone in t:he community could be heard. In addition to 
making the local commission as represent:acive as possible and 
extending involv~menc chroueh tnsk forces , a com~unity might wish 
to hold focus groups to encour age a stronger sense of .P.i~ 
involvement. U-_-
I twas suggested that local leaders will buy in rn~letely 
when t:hey see evidence of fiction. One successful project would go 
a lone way toward acco1nplishing this goal. 

To help che corn1nuuit:ies ~~- t: t11u1,i1•,tr;~IJE will work with 
the local communities provide the following: 

1. Core materials 

a. Best Practices pnpcrs 

b. Planning guide 

c. Timc-.cable 

d. Press re leases 

2. Supporc for che planning and cvaluaclon processes ac a local 
l e.vel. 

3. Assistance in quick scart •un of ac lease one project , 
including 1\mding supporc a~d/or assiscance in finding that 
support . 
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VII. 

VIII 

I... 

5. 

Materi ls for use with 

A lisc of 
helpful 

OCUS gro ps. 

eeting nd oth7'rs o c:~ 
n oving for ard , 

' · 

be 

A. It was agreed thac goals and agendas for futur meetings of this 
g oup will be set jointly. In the interim, ulamith Elster will 
se e as a clearinghouse for discributin aterials among che Lead 
Cornmu · ties and CIJE. Consideration w _ be given to holding a 
confere e call as a follow-up to th·. meeting a d a means of 

project for €arly im ementation. 

B. A meeting 
communities, 

bly to include l ay leaders from the 
for April 24, to coincide wich che 
D.C. 

C. 

D. 

CJF Quarterly in 

Ic was suggesce ne or more CIJE board members plan to meet 
with local 1 leaders rly in 1993. Perhaps a kick-off 

might occux a. the same time. 

A pa r on Best Practices in 
i reducing Besr. Practices to 
prepared. 

ppl~mencary schools and steps for 
Lead Communitie s ·snow being 

Conclu$inn 

The ,neeting conchded with a sense of hope and e · ct:.i.ncy for the 
future. There. was the sense thac with ongoing communicacion and tho 
shared mission of contribliting to Jewish continuity for all of North 
America, the next sever-a year.s should be BXciting and product.ive. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone : (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Annette Hochstein 

cc: Art Rotman 
Barry Holtz 
Shmuel Wygoda 

Shulamith Eisler~ 

/ 

MEMORANDUM 

DATE: January 5, 1993 

SUBJECT: Etc. 

Thank you for your helpful comments this morning. As Shmuel has most likely told 
you, we finished the telecon and agreed on the items for follow-up in the next few 
days. 

Insomuch as Barry and I are spending this Thursday working together and moving 
along in our thi nking about the Pilot Projects, I suggest that we put Pilot Projects on our 
agenda for the telecon now scheduled for January 13th. I will ask Barry to prepare a 
memorandum in advance and to be available to join the discussion - either for all of 
our conference call -- or at a specific time - the point at which we will be ready to 
discuss the Pilots. 

You may decide that this should be the subject of a separate call that can include 
Seymour and perhaps Art. 

For our January 13th telecon, I would like to include: 

Best regards. 

SRE :jl 

Next steps ln the communities (scheduling) 
Pilot Projects 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 21 3-4078 

TO: 

FROM: 

Annette Hochstein 

cc: Art Rotman 
Barry Holtz 

Shulamith Eld 

M EMORANDUM 

DATE: January 4, 1993 

SUBJECT: Etc. 

It does not take very long on the first day back from vacation to get right back into the 
swing of things. I hope this note finds you all well in Jerusalem and gratified by the 
success of the Institute Board meetings. I hope to hear about them from Art when we 
meet on Thursday morning. 

1. I want to confirm our teleconference tomorrow morning (Tuesday, January 5th at 
8 :30 AM. - New York time). When we set the date, we agreed that you would 
call here on the CIJE line 212-532-1961. I wi ll assume that this is sti ll on unless I 
hear from you to the contrary. I will be in the office by 8:15 A.M., so if you need to 
reach me, send either a fax or leave a message on the telephone answering 
tape. 

2. I w ill assume that our agenda will include the following continuing items: 

a. Reactions to the materials on the local commissions and the next steps to 
introduce the concept and Barry's project into the communities. 

b. Any further comments that you want to make on the proposed agenda for 
the Senior Advisors meeting in January. I want to have materials 
prepared by the end of this week to lnc!ude an update on Best Practices 
and the latest on the Evaluation project. 

c. Other items under the category of unfinished buslness. 
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Etc. 
January 4, 1993 

3. New items for discussion: 

a. ! am interested in your reactions to the Draft Guidelines. I spoke to Jim 
today and he indicated that you would be in touch with your comments. 

b. Advise for Sara Lee: Sara called to say that she was meeting with the top 
Reform movement group - Schindler, Merians, Syme, Seymour Rossel 
(new head of Department of Religious Education who replaced Howard 
Bogot), a representative of the CCAR and NATE, to discuss the role of the 
Reform movement in the Lead Communities. She asked about papers, 
materials and the like. and about some suggestions for an approach. 
Sara is a wise and experienced professional and I would like to be part of 
her team in this effort. I would very much like to know how you posed the 
challenge to her and what are the expectations that you set. Then I can 
provide the type of assistance that she is correct to expect. 

By the way, Roberta Goodman is the new president of NATE--National 
Association of Temple Educators, and she will excuse herself from this meeting 
and send a proxy because of a possible conflict of interest. 

c. ..... Atlanta: Steve Gelfand called me in Washington last week. !n the 
community's planning, there is specific information that the planners 
would like to obtain from the individual educational institutions in Atlanta. 
He suggested that it would be very helpful to Atlanta if Claire could - in 
the course of her own interviews and work · collect this data tor the use of 
the community. Ttie way it was suggested was that this would be an 
important service that the CIJE could provide to the community 

When approached by Lauren (or Steve) about this, Claire indicated that 
this was not a part of her "job". Clearly, one could make the case that this 
is not what the researchers are to be doing in Atlanta, but if, in fact Claire 
is collecting baseline information about educational institutions and 
programs, could she not also include the information the community 
would like to have and thinks is important? 

Can we spend some time talking about: 

- Is this within the program for the field researchers? 
How to respond to Atlanta's request for this type of assistance? 

4. Barry and I will be spending time on Thursday discussing the pilot projects and 
some next steps towards their implementation. One of us will report back to you 
on the progress being made in this area. 

5. Next steps - Next telecon da1e. 

Regards. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

MEMORANDUM 

Art Naparstek 

cc: Art Rotman 
Annette Hochstein 
Barry Holtz 

DATE: January 4, 1993 

FROM: Shulamith E!ster t:·· SUBJECT: Covenant Foundation Grants 

d ~ 
I have a meeting scheduled for later this week with Judith Ginsberg for the primary 
purpose of keeping the lines of communication open between the CIJE and the 
Covenant Foundation. I also want to brief her on our work so that she can be yet 
another resource in the process of welcoming Susan Crown to our Board of Directors. 

Art. you and I had discussed the possibi lity of developing a proposal that would build 
on the project Covenant funded for the East Lansing community under the direction of 
Sharon Feiman-Nemser. A more thorough reading of the proposa l (thanks to Sharon 
for her willingness to send it to me directly) suggests that the issues facing East 
Lansing in the recruitment and development of pQrsonnel for religious schools - i.e., 
the avocational Jewish teacher--are "not quite" parallel to the situation that obtains in 
our lead communities. 

I am now thinking about two projects that may fit in with our "enabling options" and be 
considered innovative within the Foundation's guideline. 

a. The creation of Teacher Professional Development Centers with in the three 
lead communities in cooperation with the national professional organizations -
Board of License, Educators Assembly, NATE and the Orthodox education 
group. These would be centers whose approach would be counseling and 
advisory services and the development of individualized and "diagnostic
prescriptive" plans for the professional development of educators in the 
community. Each center could be established as a pilot with a limited number 
of first year clients. 

Staffing would be provided by a new "position" : professional development 
specialist, a senior educator with training in career counseling! 

I I 

! 
I 

i 

I I 



JAIi 04 ' 93 06:01 PM CIJE 221308 Pag e 5 

b. The training of a corp of individuals in the community (with backgrounds either 
in education or in Jewish studies) for classroom or informal educational 
positions within the community. While the East Lansing proposal focused on 
training and related curricul11m development for a specific congregational 
school, this would focus on personnel for a variety of settings . ln Atlanta this 
might take place at the JCC with staff drawn from the community's "finest" 
institutions. In Baltimore at the Hebrew University under its auspices and that of 
the BJE. In Milwaukee, this might be a MAJE activity conducted in its own 
outstanding facility with the access to classrooms for observation and a fine 
library of educational resources. 

Art, we can talk about each and incorporate "next steps'' into the agenda for our 
meeting in Cleveland next week. 

Barry and I will be meeting on Thursday to discuss, among other things, pilot projects 
to ''jump-start" the lead communities, and there will be more to add to the list by the 
end of the week. 

Best regards, 
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Jew1Sh Groups Urged to Attract Young lJeople 
or Risk Withering Away of Cultmal I-Ieritage 

ey YINCR BTl!IILB 
/-IBW YORK 

A
ltRICi\N ltWl&H Cl\OV1't need 10 mliko 

dramolk ~hi naes In th~ir ,du~11llQn~I 
11ml gociru proar11r111 10 rhey csn ~1m1ct 
more yllunt Jew1. s11ld leader, or lh4 

Coury.II of Jowl&h Federnl!ons at their annulll 
meeting here. 

If i uch chAnse11 ar~ not mftde. Jewish l11~llltJ· 
1lon, won't be ubl~ lo rnia~ th11 monc1· lhoy need lo 
,upporl e/'1'011, !)ere, lt!ld Abrned. lhe lt1ad&rJ ,II.Id. 
Wh11t'1 more, ~(,:..,., lpeakeri Jald they were wor, 
ricd thut )Qwlah cullw~ c,:,uld w,1hir ew3y U Jew, 
l,h l\l'\lUP• dltln ' t 11uickly Chlln~c 1holr wuyA, 

Rospondln~ 111 ~rowlnll evidcn~c thut yuunw 
Jew~ 11rc nut 111:llvc pMrlici1>unlH in tnuJ i1!11n"I Jcw-
1,h lmtitulion, lik~ ~yn"uo11uc¥ imcJ Jewish com, 
munhy eo111e,,, tht coupeil'i 1~,idM'l cullo1d for 
elT~rli 10 bet( uii Jeu1lsh educa. 

the CJF na1lonal Jewish popula1!on survey-and 
Yet OU( Je\t{l~h ln!lilullurl> •nd leijder~hip heve 
reac1tid Aj if ll P"P8Un h~d ,¢unded . 

"Only u rneJot ic::. Chin!!C In lht! priunlih o( \he 
Amu!c11n Jt wlsh comrnunlly. whtch will pl3ce 
Jewlah odua11tfon u1 lhc lop of lhe Jewl~h u~cndu, 
wll! provide uny hope 11eeln11 lhe moun1lnc !Id~ or 
11aslmllnt.lon which thrcalcna to cn11ulr us all," 

Jowllh !ljU~~on 'Woof\Jlly ln.t()t(l~tW 

In lhidltlun tu the Jtwi1h ~opul&llon tur'll•I', M r. 
El2an91&t pointed tu antlther study, whioh callttl 
for u major overhuul or 1h11 ),iwirh educutlon .,~~· 
1cn1. H~ cnmpnrcd 1hc rc~MI, "A Tim~ tu Aut,'' 
publiNhttJ 1wo r.:HrH n11u tiy th~ Cornrni~xiun un 
Ji:wbh l:\l11<.:ntin11 In Nw1h Amurlcu, 111 "A N111 lun 
Mt Rl, k," thl! lantlm•rk r11purt thul ha~ ~purk~tl 
many eN'or1~ \cl rolbrm the public !1Chool!1. Nehhu 

lhc adu..:utlon Rtudy nor lhe pop
tlun im,~r..lmi und l).\pand fun,J
r11l~lne oll'orlR Ill rcuc;h people 
"rho h1wc 1101 lr11Jitionully ilven 
111 cumr,ulsn~ of Joi;ul (cJcrn• 
1i11n,. SQm~ rc:d~rntiun ofliciul• 
,nid thnt Ir;, pu)' for morti ~Mr.I big, 
r.er J&wlJh tiduce1lon prog~am,1, 
Jo wish 4!roups n111y have to oper
ate lvrae-BQ&lc fund-rR lsinw Qllffi· 

11nls11,, either n111ion11lly or IC!• 
c;;ill~. 

"Faced today with 
a ffl'Y dttftrerrt 

tftr'Mt • •. to tht 
1t1rvfvaJ of 

mMnlnatul lewlttt 
ldentfty In 

ululion ~urvcy hllH provoked 1, 
s11rri~knl r(~ponH l'I lint kwi,,h 
m11u11il11t iuns, he suitl, 

"If 1he UniltJ :ii/Ms Ii II n,i
tllln ~I rl~k bocc,u~~ ◊1Jr 6uUcu· 
1lon ~ymm Is lnade11u~1~ 10th~ 
challtn;~• o( the ~lobul oc◊Ol'
my oflhc l l~I century, 1111ainHI 
eompelilors with u fur belier etl 
uc~tfc,n fYflcm, then hnw much 
r'liOrt Al'~ II'~ , ai li J11,1·i.~ll c111·11• 
munit)I, ijt ns~ bet8lm!. o( a "''Oe, 
fully ll1adoqun1e J.iwl~h ~duCll· 
llon i yatcm In lhc compc1ltlun 
we flicc wialn~t uuirnilatlun llnd 
lndffforcnc;c, •· 1uld Mr. Eizcn-

" \lt'4 r ... c~ ll flll\i◊r ~h11ll~n9c: 
kow do we iurvlv& h u mona 
Jawlth communhy In an o~n 
aocloty?" •aid Morton L. M11n• 
dal , thG councll'J lbrm&r prul
dcnl. "Our c;ommunlly tuu1 1ho 

the United St.aiM, 
we oo.at:inut ~ ht 

1-1 H no crilla ls 
· upoa U:t It alL '' 

flew environmcnl of any Jewish community, -nJ 
ii 1, a ch~ll•.ms~ lhnt m11yt1¢. h;is lo it lhc ~cQJr ufour 
dtml~c,'' ~uld Mr, tvl11ndcl, ch11lrmun of P1crnlcr 
lnduslrlnl Coriiorntion in Clevel"nd. }Jee~u~,:, Jov.•• 
are muro1 \l,fllCOmo In mos! , oelul. btnine,, , anJ 
educatlon&l lt1stltutl.:ina 1hun ur 11ny tlnio In history, 
many Jews are lou llkely Ill btcomc Involved In 
J~wlih in¥lltutiu,a than tho1y i>trc!e w11rd, ho aultl . 

Nttd to """°h unam11111~ Jow, 
ui~t )'l!&r, tha councll rtlea1ed a sludy, 1hc 

" Council of Jewl~h Fer.lcrnlion~ !~JO Pupul~tfon 
Survey," lh"t ~~nl "Qhill throu11h muny IV<:41 /tw• 
hh f~ dcrnliQn~. The ~lully ~how,;<l lh~I. l n\OnQ 

Jew, who were mtttrkr;I bclWcon 198, nnJ 1990, .S1 
f'(r ctn\ h11d 111Krried non-Jew1, 1111t.1 M\Ot'IO J~w~ 
11,,ho haJ children In n1l~6d nurtlage11, unly ~8 per 
cen1 of1ho chlldrsn had been raised u Jew~. Given 
those und muny- oihar froublinf s1a1istic8, some 
RpeakcrH uld thul C<d~rwl ionu mu&I be m11th mort 
~urcb&ivQ in orcRlina progr11m1 10 rc,u;h 0111 to 
11m1rn11~1ccJ )e,vt. 

Said Stuart S. Sizenmt. a W:1,1hlrt~1on l~w)1er 
who was domc~tlc-pollcy adviser lo Pro1lden1 Jim• 
my Carter and serves on the bourd of tho vi.., 
FetlonHlon ofOrc111er Waahlncton: "We all carry t1 

heavy burl.Ion or hlivln~ failed to rcacl more ur¥cnl
ly to the c l'idcnce which /llt;r;d into our country 
before 11nd duiina World Wur ll, ~1xi111 Nnti inl~n• 
lion• 11nd •etion1 lo tlutrO)" th& )611,, o( Euro~ . 
And In the proccaft we lost a lhlrd ofuJI lhc J;wa In 
the world, 

' 'Paced tocl~y with • very di(torllnt 1hrea\, une 
1ti0rt ,ubtlti, wilhoul oloar ~xternal ~nemle~, bul a 
threat nev&r1hlllABS to Iha survival of 1mRnindul 
Jt1wlah ld6nlhy In lht United Stalca, we co111in11; 
to ~111 ~s if no cri,i, is \Jpqn u, 61 11.11. 

''A huge t>¢m\>, MII WM drop~ In our mids\-

1la l, 
Ha ae.ld lhal cotnpllred to 11 11encr11llon MIO, 11 

m~,;h 1rn~llcr pcr.:an111~a o( Jewl~tl children l\U w 
Jewb h schuol, . F'or lh\l~~ who d11n't 1111, urtcr
~chool MM! olher ¥upplornl3nrnry eJu~~tional pru, 
a r"m' 1ue ln~dc!luule, he n ld. 

Mr. Blicnstul 011ll ed on Jewl1h fctlurarl11nN tu 
tukc lhcso aclion~ lo Improve lhc Jcwi~h cduca-
1lun11.I ~y~1cm:,_ 
► r-rovlda lncroii~ed nnuncl~I ~Uppurl tur Jcwl~h 

eJuctlllon, bec'tlu~c "prlorilic~ cun' l he erituhllah,d 
hy rhclori~•. lhcr have lo be dcm-,nKtrftted by rn11n
cy." 
► R~f1ulfij lhtllr lcuder~ to huvo u thlllllUi h 

knowlt!dge o( Jewt~h hl,iory. culluro, Kn~ r~ll~lon, 
In orJ&f to i erve In high position!, both l!I lhQ loc11I 
and national level. "lowish lc11d<r~ CHnnol ~;t Im 
uamplo If thoy thcm9; lvc~ arc cdua11licmully Hl!t• 
c rale," he s~ld, 
► Allow donora lo eurrn~tk A p¢rtiou u/ 1hdr 

"nnVRI tQntrihuliu11i (or Jewlih llllut!~tiun~I pfu• 
gr11n11. ~I' ~ .. lhuuah In MO~I ciius. foJeratlon~ ar6 
reluc1ant lo i lve donorft much choice In Haylna 
precisely where their 11onlributlon5 ahould 10 , 

If lcx:al federation, refuec lo 111lc,w d1>nors l11 
direct their contribulJQn~ to educ11tion. 1)1~ Cuuricll 
of hwish Fcd,:rKlloni ~ho\Jlc:I ,tart a n;1tlom11hJe 
fund•rni&in11 !:11mpni11n 1(1 bu;li:t Jewl~h e\luc111lon 
proar11mi. he tlll<l. He ~uu~s111d 1h&1 lhij drive bo1 
p1111err1td trttr 01her ,ipeclal camp,slan~ tho Unllcd 
Jowlah Al!ptUI hH~ run. ,uch ae Oi,i;r11\ion P.~oduh 
e $ 1·\>illit;,n rund•nii,in8 c"mpb.iBrl to help r~~e11lo 
Jew! !roM 1he former So vial Union and Ethlopl11 In 
laranl, 11nd Op1ra1lon Mo1e~, a 560-milllon fund 
dril'; thal flnaneccl ll ;ov,;H rcg1:uc or E111!oplan 
Jews in l9M, 

The Council of J.,whh Feden11lont hu eu11.b
llthed a epdclal commlllot, Lhc Commlulon on 

r.11111/J1URd n~ Pu.,_ / I 
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Jewish Groups Urged to Attract Young People 
Cnnilmit'd from PRftl 7 
Jewi~h \denrity 11nd Contin1.1ily, tu 
3ult.to lhe council'~ fesponso to its 
lutC~I c/l~llllnC~6. Ul\dOr ,,~ choir• 
mnn. M11rvin Lcntler, formi:r r.io, 
owe\l!r or J..cndcr', Basel, and 
prc,idl!nt or thl! United Jewlah Ap• 
r,etd. the commi>ilon will 01,,ar,te 
twu commlltce~: th~ T~ak. Fot~( on 
lntc:rmllrri a111. iinl.! Ji:wi~h Afli li
illion an~ the i'1uk forte ort Serv• 
h:t, lu JtwiY., Univi:r,ity Stuiltsnli. 
Nchhu commltt~c h lnt~ndc:d to 
recomml:!rid ;r;pec,ilic progl"'lffiA, hut 
!hoy wlll .,ncouruill loc:ilJ11wlr.n In• 
~l ilu1i11n• lci colh1n-.1rute in re, 
~P<)nlltnc I<\ lhlt n1111d~ nht1.111d1\li 
1rnd inlcrrn11trittl cguple~. 

OP\an&M 111 l'und Aal1lnC 

Scvcml Kponlcer~ here c~llod on 
Jewish fcderutiQn• 10 mciltc big 
..:huna11~ 11, tho wuy tllo~• rt.1!no mo~
e )'· .Som; AiticJ thnl ii' lh~ J¢wi.~h 
gruup~ w.i r,I tu L:UflltnUI! to 01! ~u,:, 
~0~~1\JI Uh run.I rui~cit•~. !hoy Will 
hnv~ Ill 111il~1r lh-:ir 11pp.:11I~ to A 
hrooJi:r Jl!wbh 11uuil!nl·1: th:.in they 
11re m11:hln11 nuw, 

By uiing mockrn muk~l it1B 
l6clinlqu~~. Jl!o111hh fedd fttt fon x 
wo1,1ll,I 'bi: b~tlH ubt~ 1<i re11ch Jew~ 
Wl\n hriv,I l'llH t rJJiliunnlly \liven tu 
f~',li:rntion ;11mptdin!I, a"ld Steven 
Ltvlnll. p(11, iu11n1 or miuroMurlM• 
ing, 11 n,urkctirip compuny in 'lh.1)14 
Cynwyd, l'o,, 11rid a voruntur Ill 
the Jewi~h r'eJ~Mio n -.J( Cre111c:r 
Phlli1Jo)phh1. Mr, t...ivlng -.ti1lel2.uu 
J~wlrh fi:l.l~rL41luui for u,ing 11hnu~1 
ult O( their titur!cwtln~ bLIUitl:I \I) 
reuch lhe 10 p.;r oJ~nl l)r /~WY wh~I 
111,ea!iy aivt!I tu fr:Hlua,ion ~um, 

p11i11m, noc the 90 l)er c:enl who do 
nor give, 

He ,alJ !hat 11 ~ludy in the Pl\ih1, 
d11t~hl11 urea found IMI muny Jow~ 
who dicJ nc.>t iiive \o the t'c~~r11tlon 
were vcr)' phUunlhrr,,pii::. with • 
majvtily ~ivina to 10 c:h1Hilic• (Ir 
More 1111el'I year. To re11ch thet'l'I. 1h11 
r, d¢m1on p(11.cc:d advertlnm,111~ 
in T/111 Ph/1,uf~/phla /Jiqufm, 11ml 
on tch;vjsion und radio 5l~!icnv. 
~uupl11<l wilh uiroc;t,mail nppc:ilx 
Bnd telephon~ .iollclt111lofiA. 

UH of C<,n,pviqr T~l\nlqu■a 

!n11c11d Qf d!v\dlni \llJ 1hc 1/lrtct, 
m11il n11iw:1I on IM hl-,ii uf pti1.1pl1! ·~ 
J0b~-1u ~ortie Jcwi,;~ fede111t i911.~ 
d1>-}'hlhtdolphh1 u~~d IClphldt 1-
r;-.tcd s~o-1km~sn1.phig computcr
,~,ell'nlh, 11rhnl4uo!I, l'h- u~lnc 
cornp11t~r d11111 bl4~e~ 10 ~h1w,i(y 
J'>tllllt\tiol uol'lo1·11 lt1111 c111e1iuril!, 
t>11ml on lhe gcn;111I ltn1m~l11I .in<l 
-m:iul chatuclcrill•c:~ o( P"apl!! 
who IIV13 ln p,ml~ul~r nelthl'lor• 
hwd~. Mr. l.~vine ~lli\i, the fcll1:r11-
!iun w:iit ;ibh: 1\1 thi,i1.m a hit1hly 
~u..:..:m1\il moil t11r:tp11t11n. 

F\il exumpll!, Lhc (cdcr111lon ~~nt 
one tot1.i, 10 pohHHi11I doMn ln 
!wti11rh11n nn~ nmil 11r~o ~urround
int,: l'hilud11lphi11 11nd An<llhlll' lu 
f'lhlflk llvll\11 In th, ..: ity. P~r 1.irb11n 
U~o!llltr~, 11\o! llppdul AIUIM~tu ~o¢lu) 
~~r\'iC<!ll fin11ncl.'J by Iii! frdi:r1i. 
!lun, ~u,h o~ thlld-c:oro proaram~ 
UI\U l,Cf lliCCJ ror lhe cldc::tly. whil~ 
Jo111>r11 10 rurul un<J 8uburo11~ !)(Ii>• 
pit: lUlld lh11( ·•u ln1c ~cn~c Qr ~l,lffi• 

mul'lilY ~h,,uld /101 anl1 l&I lhll CQUI\· 
IY !in,:." 

At 11 1u1at coJI ur Sl:!0,000-i~ 

cludina the t,rlnt nJv( r1l11,mc;n t~. 
tclevi&ion llnd r.idiQ \MIS. comr,~l
tir ierc!nlfll!, rund,ruis.ins lcHcrK, 
1111d 1-.ilcmurk~linc..-1 ht feuetJ1ic.in 
melvcd Sl.4-mllllon In 11il'l:1 from 
2,600 new domm. 

Mr, 1-evine ~11i~ muny r~u4rll• 
tium huiJ full~t.l lo keep up tu l.i1M 
wllll ch11n1;•~ In n111rke1i11~ 11n~ 
communic:~llonH technlqu11~. hd• 
llevin11 lh~t aood m11rketin1i In Ju~t 
c::Pmmon ~cn~e. He Hli~ th11t •he 
PhUoJ•lplll1 caJttpijl:,m WIU pruor 
lhi:H f~<J~rnlions ~noutd rely mcro 
ori prori:uion11l m11rketing 1in~ \et.8 
on informbl tll'or111. 

j;Yen 80, Jewi~h (i:Jcralion, urg 
~,111 among the mo)I effci:1(v,. 
t\ind-ra.JsinQ ori11.nl21,11 i1\1h in rh= 
country. uut y~11r. comb!nell <.:on, 
trlbutlvM from !Mui r1iut1r1:1liun~. 
amcun:ins to S~-rnlllion, mkdc 
the n111lonul unlthl Jaw1~h Appl!'..11 
the C<Hrn!ry'b blwt~ijl f\Jnd,1·1il~h1ll 
'(OUp , :see~ruin~ to 7'Jt,, Chr1111id" 
r,f P/J //1.1ntltr11r,,Y·.t r'l:"kinc ol' the 
1'(X>t:h~rillcij tn111 bnnll in the moht 
prlvlill/ mun?)' (Nllvl!'mt1er 31. 

Lone-Tum Chall11n1a 
TM IOt\~•t.ir,n ¢h1olle n11c: li.> r Jew, 

i~h or1111n!a1nion» ht II> be !Iii ~\IC• 

tlll.!lul Ul l".si~il'I~ J11w~ II~ lht}' ,in• 
Ill 1111,!na money, ~lilt! orn111111~ ltl 
Iha! mtet1n11 hu~. 

S11id ShQ~h11n11 S, c;~rllln. l\,rmo:r 
prc,61den1 of ti\, eountll: •· Wi urt 
very ~~phiatk111~d In the r; dm11lon 
oor.tmunity In (11nc.J rabinij. Wt 
h11ve 1remo:ntJ011~ ~11mC"111\1rn,. I bllll· 
cul lhl!.t we view Jewi~k rl!ni:w~I. 
kwlvh con1ln11lly. Jewish ltJenihy, 
Iii ~ ~Mtp8ign." -----........,...~ ,_ ......... ___ ,..... ...... _..,..,,_,. ___ ~---~- ---...,_- -----~ 


