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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Paar Educational l.eader,

As an educational leader in one of tho three communitiea In North America selected
10 partlcipate In the Council for Initiatives in Jewish Educatlon Lead Communities

Project, we appreciate your participation in this Educators Survey.

By completing this survey, you and your ¢olleagues can provide valuable
informeation about the professional lives, interests and needs of Jewish aducators.
Tha information collected through this survoy wil be used to make

recommendations for the Improvement of Jewiah education in your community,

On the pages that follow you will find mony different questions about your work.
There are specific Instructions for soch question. Please answer each frankly, If
you do not find the exact answer that describes your sltuation or views, please
select the one that comes closest Lo it. Please feal free 1o add commants and

explanations.
The results will appear only in summary of statistical form so that Individuals
cannot be Identifled, The findings wlll be presented 1o thea Princlpals Council during

the 1993-94 academlic year.

Thank you vary much for yuur partlclpation and cooperation.

ad T ommunlies  oje
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Council for Initiatives in Jewish Education
Lead Communities Project

EDUCATIONAL LEADERS SURVEY

1. ATTITUDES

Thia firat group of questione asks about your porcaptlons of Jewish educetion.

1. Panp!s become Jewlsh aducators for o variety of rsasons. To whuat extent were the following reasons important to
you when you first assumed your leadearship position.

{ Check ona responee for sach ltem ) Very Somewhat Somegwhat Very
important important unimportant unimportant
8. Ssrvice to the Jewish commuuity lj EE_‘

Taaching about Judeism
c. Laarning more about Judalem
d. Laval nf incoma
a. Working with teacherg
f. Working with children
g. Full-time nature of tha profeselon
h. Stotue

i. Opportunity for career advancement

S HHEOEDEHEDE
4] O] B ) T D) B I
[ G [ B Ll [ D
BB IEIE RO R

J. Other, zpoelty

Vould you describe yourself ps having a career In Jewish gducatlant

You El NoL_?:l

3. The followlng items deal with yuur perceptions of teacher / staff involvemant in Jewish education. To what extent
do you agree or disagree with sach of the following statements?

{ Check one regponsa for each item ) Agree Anree Disagree  Disagree
strangly strongly

6. Staff members / 1eachers should have Bn opportunity 1o |Z| E E
participate in defining school / program goals and priarities.

b. Staff membars / wachers gensrally do have an cppartunity m [E E E
to participata in defining school / program gosls and prigrities.

c. Daclslo= ~=-%ers should wek for teachers 7 statf advice Q 1] E:l E{ El E
a decis out a critical issue.

d. Decision-mokars generalty do ask for twachers / staff advice before !I' E{ E El

making & decision about a criti¢al issue.
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4. The following items deal with your pcreeptions of lay leadership tnvolvement in Jewish education in your sefting.
To what extent do you agree or disegree with cach of the following statements?

{ Check one response for sach item } Agreo Agrea Disagres Dinagres
strongly strongly

8. Lay leadere should have an oppartunity F_—l [Zl [—i—l IZI

tu partlcipate in defining schoal youls,
obiectivas and priarities.

b, Lay leadars gensrally do have an opportunity
to partlcipate In defining achuol goals,
objectivas and prioritlss,

¢. Lay leadere should hava an opportunity to
participate In discussions regarding
curriculum / programs,

1 [
CIR
]

d. Lay laadare genarally do participate in
discusslons regoerding curriculum / programs.

[«]
=] [

[
(]
<] [

a. Lay landers shoold be actively Involved In avery
asnent of the educational curriculum / prugram.

f. Lay leaders are generally actively involved in El [EI E E

every aspect of the curriculuin /7 program.

-]
[~]
=]

h. Tha following items deal with tha extent to which rabbl(a} or supervisoris) sre invulved in your setting. a ‘4,) _;ifzh/r(j

{ Check ono response fur each ltem ) Nore Somewhat A Great Deal
8. In defining school / program goals, objectives and priorlties. E’ El E]
b. In discussions regarding curriculum / program. El @
¢. In every aspect of oducationsl program / programs m [Zl E

* lelow |3 & llst of individuals with whom you are in contect. In your opinien, hwow is Jewish aducation regarded by
gach?

{ Chegk ono rosponae for cach ltem ) Very Somewhat Somewhat Very
important Important unbimportant unimporiant

u. Rabbli{s} or your supervisoris}
b. Most teachers

c. Most paronts

d. Lay leadors

a. Your family

f. Your frlondy

PSR JU;JI\ 'wo -\
N L

e oY

EERROECROER
(<) [e] [e] [ef [ [

G EHEEE
=] (= [ (2] [ 2]

LI ATISEEL ) Pl s - s
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7. The following items desl with diffcront aspects of the lile of a Jewish educator, plaase indicate how satistied you
are with each of the followIng;:

{ Chack onna rasponse for geach item ) Very Somawhat Somewhat Voary
satisflad aptisflad dlgsatlafled dirnatisfiod

A. Sturlent attitudes toward Jewish pdueation

[]

b. Student bshavior

r. Fasling part of @ community of cducators
d. Rempect accorded you as an educator K

a. Baing part of the Jewish community

f. Support from tha rabbi{s) or supervisoris}
0. Support from the lay leadeschip

n. Numbar of hours of amploymeant

i. Satary

j. Physicel gotting and faciiities

k. Rasources avaitabla to vou

|. Banefits

CIEEHEERE AR E DB EEE
L) =] o] =) [ I DI B[S B (0 [
(T L) [ lef [ Teo] [ L[] Be] [+ ]

o] [=] 1 0=] [ [2) (A1 2] (o Bo] 2] [ o)

m. Othar, specify _

——









FTiam .

16, During tha past twelve manths dld you:
{Chack one responae for sach ltem)

a. Attend a formal cource n Hebrew or Judsica?

b. Participata In a private Hebrew or Judaioe study group?

c. Study Hebraw or Judeica on your own?

d. Partlcipate In somse other on-going form of Jewlsh study?

FHLIME BT,

=£
[}
o

1 ) [
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17. in which of the following aress do you foel you would like (o develup your skills further?

{Chack all that applyl‘/f? .

a. School managaman’fﬂ/m@%ﬁ
b. Child and sdult developmant

Stratagle planning sod developmant
d. Currieulum and progrem development
a, Staft supervision and profecelonal developmant
f. Communication skiile
g. Working with purante and volunteers
h. Leadership

i. Other

18. In which of the following would you liks to incroase your knowladge?

{Chack all that spply)

Yabraw languagse
b. Customns and caremonles
c. |sraal snd Zlonism
d. Jawish history
a. Bible
f. Synagogue skllla / praver
g. Rabbinic llterature

h, Other

I EE el b

(o] [=] 3] [ed [ L] [ o] &2
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19. How proficiant are you in Hebrew?
{Chack one for each category)

Speaking Readlng Writing

4. Flusnt [1_| E] IIl
b. Moderete El [Z] IZl
c. Limitad (3] B (3]
d. Not st all [4] (4] (4]

20. Ovarall, how adequats are the opportunitioa for:—?’q_c_b_gr professionsl growth and development in your community?
—

{Check ons) N ./ :

& 7 -

a. Very adeguate

b. Somewhat adequata

«. Somewhat inadacuate

d. Very inadequata

e I [

21. Ovarall, how adenuate are the opportunitios for your professlonal growth and development in your community?
(Check ons}

a. Very adeguate

b, Somewhat adequate
c. Somawhast Inadsquats

d. Very Inadequate

=] o] =] =]

IV. SETTINGS . B

Thea naxt zet of questions aske you about the schools In which you work.

22. How many paid positions do you hold? L LL/LU/ - (QUJ/’/"; &/ /\Cflid‘v’z
23. If vou work In more than one setting, do you do 90 to earn a suitable wuge? ’

Yes {1} No (2}
[ 2]
If you waork in more than one setting, how meny hours per week do you work at gach?

First Second I~ T e EL

FMICATIOR AT 1 CAVERS Alamar s -
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24 What Ie the affillation of the echoal or ngoncy where you are an aducutional leager?
(Chack the appropriete rcspones)

a. Reform

b. Conservative

c. Tradltionsl

d. Crthodox

0. Reconstructlonist

=t

. Community

g. Jawiah Community Centar

(=5 [ = [=] [0 [ [o] (=

r

. Qther, apacify

Zb. How many students are In your school / agency?

28. Which of the foliowing best describee vour lcadorship role?
{Chack the appropriate responce}
E?m.ﬁ_’-—
8. Head of day school
b. Denartment head or chairman at day schoo!
c. Educatlonal director

d. Divislon haad of cangregational echool

8. Praschool Director

=

. Program Diractor: Adiudt Education
a. Program Diractar: Speelal Education
h. Central Agency Dirastor

i. Central Agency Adminlstrative Stoff

(6] [e] (=] =] [=] [0 [=) [ (8] 2]

|. Other, pleese spacify .

27. How did you find your pregent primary administrative positlon?
{Chack tha nna that best spplies)

a. Central agency or bureau

b. Graduate achool plecemeant

¢. Netianal profeseional sagoclaetion
d. Through a frisnd or mantor

8. Recrul nra ved by In_ . tution

1, Nowupapear advartiteament

CIEE B

g. Other RLUCATIONAL LEADLNS BUAVEY paga B
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28. To what axtent do you receivae heip and support from the following?
{Check ons response for each)

2

Franyantly Deracinnally Sa
a. Mabbl or supervisor Eﬂ

(5114 1/
7 e

b. Other colleagues In community

irl

. Other collaagues outsida the community

9

Local univarsity

o

. Cantral agency staff

-

. Lay/community leaders
f1. Natinnal movemeant

h, Professlona!l organization
[. Qther, pleasa specify

How 1 mparetfund

ANEEIEEE
olojololoialbln
NEEEEEDEEE
HENEEREEE

WM,
Z29. Drd sach of the following factors au.am your doclalon to work where you are pesently employad?
Vary Somawhat Somewhnt Vaery
Important Important tant unimportant
a. Hours [i' |j
b. Salary

¢. Community
d. Rabblig) or supervisoris)
a. Raputation of the school or program

f. Beliglous affiliation 3

"
5]
B
B
B
]

g- Caroer advancoment

h. Spousc's work

]
]
(3]

30. Of the followlng beneflts which are aveilable to you and which do you raceive? {Check all that apply).
Availablg Receive

CIHEHEEEEE
Ll ] i~ [nT [ Y 0] [ [
=] ] e 21 BT )

' Other, spacify

8. Free or reduced tuition for your children et your school or program
b. Free or roduced tultion for yourse!f end adult familly member
c. Frec or reduced membership In # synagogue or JCC

d. Synagopguo privileges such as High Holiday tickets

w

. Day/child care

-

Monboy to ottand conferences, cuittinulng educetion

T1E = EEE G

g. Sabbaticel leave {full or partiol compensatlon)
h Employer contribution to o health plan

i. Penslon benofits

TR B RS F

1 =[]

k. Other, specity
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31. Plesca indiceta tha degrae to whloh you are eastiefled with tha amount of time you epend on each of the following

activities:
Dafinltaly
Not Setisfled

a. Curriovlum / program development

b. Public relatipns / markeing

¢. Parent / constituant ralations

d. Tescher / gtaff gupervision

8. Training and staff davelopmant

f. Reacruiting staff

g. Overall school managemant, including budget

CIEEE HEEE

h. Fund raleing or rasource devalopment

Not
Satistied

[l Gl [l ] B 1] L] o]

Satlsfied Very
Satlstled

(o] [e] [o] [ [e] ] L&) [
Gl G e

32. Of the following which ona would "enhance” your offoctiveneas es en cducational leader?

{Chack only onal}
a. Additional support staft / clericel
h. Addltlonal funding for programs
¢. Additlonal funding for resources / materials
o. Additional profeseionsl staff
e. Avallability of consultants
{. Attendance / particlpation in workshope or saminars

g. Other pleass spacify

] Lol [« T [e] [+] [H

33. Are you employad as a full-iime Jawish educetor?
{Check one}

Yas (1} No {2}

1) ye@iuuso continue w@ecrlon V.

If you are not a fuil-ttme educator and had the oppurtunity to work full-time, would you? [Chack One}

Yoa (1) No {2}

] (2]

GDUCATIGNAL | raning Suhwes

™

¢

Faye 17



3A. What sorts of things would encourege you to conglder full-tima amployment In Jewlieh education. Rank only the
three moct important by writing 1, 2, 3, next to your cholce where one is the most important.

a, Salary

b. Benefits

¢. Job securlty, tanura

d. Caraer davelopmant

a. Job cpportunities

f. Greatar background in Judaica end Habrew

a. Greater sducatlonal background

h Prasence of collaggues and opportunities to work with them
i. Change in family status _————
3. Avallabllity of training apportunities

k. More ragources at work

T K TP LT o PRI R T e THee T D

V. BACKGROUND

Next wa ara going to ask you ahout yoursalf.

3b. Are you Jewigh?

Yos {1) No {2}

01 [

38. At the prasant time, which of the following boet deosoribes your Jewish affiliation?
Orthodox

Traditional

Conservative

Reform
Raconetructionist
Unattiliated

Other {apecity)

L = R

37. Are you currantly 8 member of 8 synagogus?

Yes {1} No {2)

K

3H. Ara you an educator intl  synegogue where you ara 8 membor?

Yes (1} No {2)
2]

EDUCATIONAL | FAMERA $UAVEY Page 11
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39. Which of the following, do you ususlly obeserve? (Chack all that apply.}
Light candlee on Friday evening

Attend B é8der in your home or gomewhare alee

Keep Koshor at homs

Light Hanukksh candlas

Fast on Yom Kippur

Observe Sebbath

Build a Sukkah

fFast on Tieha B'Av and minor faste such ae Ta'anit Esthor

(=] G &) o) (=) 2 L] D) [

Calebrate lsreal Indepandenca Day

-.~. During the past vear, did you:

Yes [1)
a. Attend synagogue on the High Holideys
b. Attand synagogue 8t least twice a month on Shabbat [Il
c. Attend synagogue on holldaye such os Sukkot, Paasover or Shavuo |I|

d. Attand synagogue dally |Z|

41, Have you avar haan to lerael?

Yes {1} No {2)
O] (2]

I, ves , did you ever live in larasl for three monthe or longer?

Yes (1) Ne (2)

2]

Jums Lt Igms s E T TedEM

42. What kind ot Jewish echool did you attend beferp you wore thirteen? (Check all that apply.}

Sunday school

Supplemaentary school or Telmud Torah
Day school

Schootl In lerael

None

] & B I =

Other {specify)

43, Did you attand a Jowieh summer ¢camp with malnly Jewlsh contont or progrem?

Yosg (1} No (2)

0[]

If Yos, how many eumnicra?

GOUCATIONAL LEADERE CURVCY

et

Poaye 12



A4. What kind of Jewleh echaol, if any, did you artand after your wara thirteen? (Check all that opply.)

One day/week conflrmation clase

Two of more daye/wask Hebrew high school
Cay school

School in Israsl

None

Other (epscify)

(=] [=7 [e] [e] [+] [

4b. Age

4B. Sex Male Faemale

(] []

47. Whare wers you born?

USA

Other, plasge apacify country

48. Marital stetus

|I| Single, navar marsiad

[2]  Married
E Separeted
E Divorced
[6]  widowed

49 if you are marrlaed, ie your spouse Jewith?

Yes (1) No (2}

1]

EDUCATIONAL I FANFRS RURVEY

Page 17
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SRR
ie your total family from work In Jewlgh education?

B0, What /

below $10,000 . Z;{,P/;{ N
820,000 - 829,999

$30,000 - 39,999

940,000 - 649,999

850,000 - 869,999

$60.000 - 869,909

$70,000 - 79,999

FEEJEERME

ovar 880,000

bB1. What is your total family income?

—a

(o] [=] [=] (o] [o] [

balow $30,000

430,000 - 449,999

860,000 - $69,999

$70.000 - 479,008

380,000 - 868,000

490,000 and abava

52. What lg tha highest level of education that you have completed? ({Chack one}
High school praduata

Some college

Collegs greduate

Some graduate couraes
Graduate or profaasional dagree

Taachar-tralning Institute

= (& ) 9

F3. wWhat degreas do you hold? Pleace lict:

Dagree Major

EQUCATIONAL LEADERS BURVEY Page 14
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54. Do you have undergraduste or graduate credite In any of the following?

a. Judalcs or Jewish Siudies
h, Hebrew language

c. Education

d. Jawish communal service
g. School Administration

. Teachlng

n. Jewlsh education

F* Da you hold a professional licanse or cartiflcation in :

Yes (1)
a. Jawish sducation

b. General educatian |I|
¢. Administretion
d. Othar {please spacify) m

Undergraduata Graduata
Yas No Yas No

-] ] ] 1A
(] =1 120 2] (=] 4]
HEHEEGEEE
G =] B [~ T[]

2]

8. Which of the tollowing best dascribae vour career plans over the next thres yearg?

{Choose one)

| plan to continue what | am doing.

adminigtrative aatting.

| pian not to work.
| planrs to rotiro.

| don’t know, | am wncertain.

Other, plesse spacity

-
—y

EEEEEHE HEEME

| plan to ba an edministrator or supervisor in thla Jewieh achool / program in thls community.
} plan tn ha an administrator or pupervisor in another Jewish achool / program in this community.

| nimn to be an administrator or suparvisor In a Jewish school.

| plan to be involved In Jewish education in Israel, or in some other country.

| plan to eaek a position vutside of Jawish education.

Thank you very much for your cooperation!

EDUCATIGNAL LCADER3 BURVEY

el

i plan to heve a position in Jewlsh education othor that in & school / {such as a contral agency or other

Page 15
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TO: SHULAMITH ELSTER
FROM: ELLEN GOLDRING
FAX: 301-230-2012

I'LL. CALL WHEN I GET BACK.

Some minor comments from me -- Looks goodl!!l!
Q1 Underline your

Q5 Move to setting

Q6 Add, your colleagues (other ed. leaders?)

Q7 m, need line

Q10 2nd part. Do you move.... this is a separate question, it
needs its own number, and do not indent, move to setting as
well.

Q12 b is repeated Q22. Take out 12b.

Q15 b —- add leadership/administrative skills
Q22 Not clear -- add in Jewish education

Q023 Same at Jewish education

Q24 Before 24, need directions about which position to refer to
-- the one you hold on ed. leadership position.

Q26 In directions add one appropriate ...

Q28 Are 28a and f repeats of information asked before? I'm not
sure.

Q29 Change wording: How important were the following factors in
your....

Q31 Change very dissatisfied, dissatisfied, sat....

Missing a number after 33. I fyou are not a FT educator ....
Needs number.

Q50 Wording not clear —-- "your total family income" -- is that
including a spouse? What is your income from work in Jewish
education? Would be clearer.
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MEMO TO: Seymour Fox, Annette Hochstein, Stephen Hoffman,
Morton L. Mandel, Shmuel Wygoda, Henry L. Zucker

FROM: Virginia F. Levi .
DATE: June 8, 1993

SUBJECT: Campar Raporees

COPY TO: Shulamith Elster

------------------------------------------------------------------------------

Enclosed please find the following camper reports:

1. Seymour Martin Lipset
2. Gerald Gohen

3. Mark lainer

Additional reports will be forwarded as they are received.

T T I SN T T EIMSL

Barry Heolrz,

At

kI






Shulamith R. Elster

Memorandum

TO: Virginia Loewvi
FROM: Ghulamith HElate
RE: Gerald Rohen

NATE: April 28, 1993
I han voceastinn 1o ment Wilh Gerald Cohen several! Yimes dur-ing tho
recent series of (LIE mestings in Atlanta., These notes reflect
the convergaticorss and Mr. Cohaw'!s pas btigcipation  an two meetings
held in Atlanta rogarding the CIJE/Atlanta collapeoratinn,

It may be that hecauee of his direct Lavelvoment with his local
community ae a lead Community, that Mr. Cohen has Lthe hest
understarding of all of our Roard amemberw of 4the ongelog
activitiuog of the ClIE ataff and congultants.

He is wvery +familiAr with all of ecwr aclivities.has read the
publicabians ¥rom cover to cover, krows all o1 our tean members
and haa made somea practical =ug@estluns for our work in the
community. For example, he suggested that the pressntation that
Eilen and Roherta made at the most recent Board meeting be
replicated in Atlanta. For that reason, Ellen and Claive made 2
similar presentation at the Altlanta Commission meeting last week.

Burald i= THD mosl prominent lay leader on behalf of Jowicsh
edugation in Atlanta. Me is widely respected by the staff of the
Federation and by lay leadership at every level. His comments at
meatings, his suppoert of the CIJE activities and his continuing
enthusiaam for cur joint efforts are - I helieve - significant
factars in the preogress that I think we bhave made in the past
menth.

Th owouldd be great 1Y Gerald could gel & note from MLM that
recagnizas  the coentribution that he is making am the local level
that, in turn, is contributing to the success of owr continental
efforts OR some such  reinforcemant of his aciivity and its
pesitive impact on the DI,
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HMemorandum

TO: Virginia F. Levi/CIJE
FROM: Shulamith R. Elster
RE: Mark Lainer

DATE: June 7, 1993

Mark received the vrecent commanication from MIM and the
notification of the August meeting. He indicated that he is not
willing to "go ahead and make plans to come in August® unless the
agenda for the meeting is "concrete." He was thinking about sending
a note to MLM to express this point of view. I encouraged him to do
50,

Apparently he felt that the last medtings he attended (Exec, Annual
and Beoard) were %too "nebulous.” When asked, he explained (or
asked}: Why did we hear from the evalwators? Why did we not hear
about what was going on in the communities? If he is to be
involved, he wants to know: What are the issues that the project
has to face? What can members do tb help?

I described our progress to date in each of the communities and
with the various projects. He inguired as to whether or not MIM had
lost enthusiasm and said that MIM appeared to be concerned about
the "lack ©f support." (He asked: Was this financial or moral
support? He also noted that he was providing some financial support
for the CIJE.) He asked about plams for staffing at the Executive
Director level.

Again, I want to point out the critical importance of ongoing
communication with Board members and the "publics." I was struck by
the fact that he asked if the recent communication was an accurate
reflection of what was going on.

Mm@ s e NI e e E AN T



F&ax Memorandum

TQ: CIJE Staftt and g
FROM: Shulamith Elster

SR The Educators Su
DATE: May 2, 1993
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By the time this awnorpndum reaches yvou, yvou will have recelived o
copy of the Hducatersi\Survey in its final forw. Ellen  assumad
rasponsibility for the content and organization of the effort and
I sssisted her in the adgministration of the project.

The purpoese of this memorandus is  to review the activiities
related to the development of the survey and o boing you op-to-
date.

First Steps

With Isa's asslistonce we collected the existing instrumaente and
rapgorits from the mejor surveys to dato- the Los Sngeles ebudy
(Iga and Dyvuce Ppilapsed, the Fhiladelphia  ard Miaml  studizs.
These materials were distributed bo the key oRCS0NS 10 each
community (Laursn 1 Atlanta, Chaim  in Baltimeoeroe and Rutiy in
M lwsukee) and to  the fiela researchoevs. # dato was set 7or &
meeting in Baltimore to review the existing rmstruments and o
"daevelop” the CIJE ingtrument keepivng in mind the nature ot the
LT project anmd the specittc information fthat would e helofal in
the develupmant (< local (national. conmtinantall
planas/initlatives in the gerscnnel  area. This mgeting took place
on  Margch 29th,the wesit before Pecasch. The Tield rasearchetrs,
Chailm Botwinicl and uth Cohen attended Lhe day long meeting held
an Faltimore.

April 1992,

3*#$/qi; “76 individualﬁ/ items” selected by the participants  in
Lhe oonsulfation Tormed the basis of the Tfivst drratt of the
guastiomiaire which We wovkad on during Fesach weshi.

Sevaral dvatis were circulated o the communities ana  tTigld
vreszarchers. Commenits were gsollelted Trom Israel, Trom Adam and
from the greotessienal adviscery grow memEers (through Ellen and
Shruely and these Iincorporated anto successive drafts of  tha
SLH'VL’.‘Y -

We wuere very concerned with the length of the cuwrvey and wiih the
"ultimate” value of oach indiviaual quesiion for planning
[SFES v f I3 T v

The suwevey was printed on the 20rs of  Hpril  anag shiopped  to
Milwaubes Tur adninistration on the RE5UR.









I would add here that individuzals sucn Cheryl—- and alacs, thsra

a=
ars too few of them— could serve as lzaders/Taculty/Tacilitators
for aspeckts of fhe program. 17 we could draw on senioer educators
froa each of the dencminationel movements— e.g., Rabbki Mordscet
Hesz=sr (fTormer president of the Educators Couwncil/Orthodeox! acd
leading Reform educatoirs with signirticant administrative
experience «uch as Seymour Rossel, the mew head of the UAHC
Department of Religious Educetion—- &8 well as  uponrr indeperdent
school educators we could cleariy create a model fthat could ke
renlicats eilther en a community &v  regilonal basis  througheut

North America,

From Baltimore: Dr,.Chaim Boiwinick was VERY enthusiastic about
the project. In his enthusiastic yresponse he indicated that the
needis) it addressed were matter of signifTicance within the
Baltimore Jewish communmity and £his program — as long as if
steered clear of denominational issues— would clearly meet the
needs of the variety of day schceols in the Baltimore communiiy.

Because he is an experienced plannsirre {years in Baltimore as well
as xith The New York Federaticon and BEJE), he alsco indicated the
need to bByring principals irmto the planm:ng procese o as (o have
the “buy in" the project would require.’ - : -

From Milwaukee: 1 have now visited the majority of the day

echools in HMilwaukees and' heve had am opeoartunity to cbhesrve

ceveral of the administrators at work. This program couwld well

serve some of the needs tiRat I identifised especiallv within the
mEtext of seriocus community planmning Tor Jewieh education.

Dr.  Ruth Cohen wheo is the full-iime Lead Communities Coordinator
tor Milwalkee, a pe=szition Ffunded by +the local Helen Bader
Foundaticn— by fthe way Dan Bader is & new member of the Hoard of
the CIJE~ has indicated her support YTor the project and the
enthusiasm of tha lay lsadership of the local Commission az well.

I woulg like to ses the preject Funded for the twe ysar pericd
with agresmant that the following activities begin as sogon as
possibles a plan for the participation of principals from the
three communitiss in the planring siage, orovisicn Tor a ne=ds
asgessmant that will Form the basis of the vevised curriculum gnd

an aoproach T the identitication ef individuals and
grganizations who can pa 1»1c1p=tm i1y the program based  on
spRCiTic exparience in aspecis of the curricuium.

I know  that you and Art have had a numbar

a7  important
counversatlion=s  aociit the grrocposal., IrT e ssociTic enpsrience in
the dewvelzoment and agminisiratzon of the ffendsel Scnool's non—
oroTit  managemant ocroegram s clsarly revlecisd an tne outiine of

tha twrriculum.



d.
I welcome the oppartunity  to discuss these commants with
your conveniencea.

HBest regards.

S.
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April 20, 1992

Shulamith Elster
6424 Neadla TL.eaf Driva

Rockvlille, MD 20852
Dear Shulamith:

Because of your serious concern for Reform Jewish
aducation, we know you have been anxioue to know the
present statusz of the Commission on Jewish Education.
Woe only delayed writing this letter until the new

 Director was in place and a raorganization plan had
been developed by rapresentatives of NATE, CCAR, and
UAHC.

After 14 years of sarvice to the Commiesion on Jewish
Fducation, Rabbki Robert Orkand has been appointed to
the Chair of the Commlesion. Judith Sherman a 1 Robert
E. Tornberg continue as vice-chalre. Scymour Rossel,
who was appointed Director of the Department of
Education and Director of the Commission, effective
March 1, 1993 comes to his positivn with wide expertilse
in Jewlsh education and Jewish pubklishing.

We would be remiss if we did not recognize Lhe
tremendous contributions made by Rabbis Howard Bogot
and Jon Steln to Jewish education and to our Movement.
Howard, outgoing Dilrector of the Department of Jewish
Education has enriched the lives of so many of us by
his enthusiasm, his commitment and hls expertise.

! _5ily, he will be continuing his work with e
Department of Education as Director of Speclal
Projects. Jon, vulyvlng Chairperson of the Commission
on Jewish Education, led by example. In his gquiet and
gentle way he brought Lo us a vision of Jewilsh
educatlion that was both ennobling and enabling. Thank
You, Jonl



)
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PHONE No. Apr.2a 1993 1:56PM

The next few monthe should saa a changed Commission on
Jewish Education. The leadership of NATE, UAHC, CCAR
and HUC-JIR recently met to plan for the future. It
has been agreed that the chair of the Commiscion will
rotata avoery threo yecars among the CCAR, UAHC and NATE.

We anvieion a Commission that is esmall enough to be
able to do reoal and substantive work, while at the same
time representative enough to reflect the great
diversity within our Movement. It is necessary to ask
you to bear with us as we dismantle the present
Commiosion structure and build the new Commission from
the ground up. Only by allowing each organization to
make appointments without regard to the past can we
achlieva this change.

We hope to do much of tho work of the Commiesion in
task-~forces that will moet around the country--task
forces that will deal with such issues as the teaching
of Hebrew, day school education, early childhood
education, adult education, teaching about Israel, and
the future of supplementary Reform Jewilsh educatilon.
We hope to ask the departments, commissions, anad
affiliates of our Movement to help us in the task of
creating an educational model that will include both
the formal and informal,

It is clear that the kxey to our survival is education.
What is also clear is that we must develop new models
that work for a Jewish community that is very dAifferent
from the onée our mother and fathers knew, ©Our Movement
hasa always been in the forefront in responding to hew
needs and challenges. When it comes to Jewish
education, wa van do no less.

We thank you for your service to the Commission. Your
dedisation has been instrumental in helping transform
the Commission and move it in its new direction.
Sinceraly,
2 e - op o
Rabbil Robert Orkand, Chalr
1A A{fu9v¢qu/L,r'

Dr. Judith Sherman, Vice-Chair
(-3 _ o ‘_,'-rr

RALTH e o Ry
Robert E. Tornbkerg, RJE/ Vice-Chair

FRZ
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MILWALKEE JEWISH FEDERATION

MEMORANDUN
TO1 Pr. Shulamith Elmtax
FROM1 Dr. Ruth Cahan
DATE: Rpril 23, 1993
RE: . Bast Practioces Plleot Project

We are looking forward to working with yvu and Dx., Barry Holtz on
the Best Practices Pilot Projeot.

The following ara a numbar of cquestions whirh we have nhnqt.thF
implementation of Best Practices projects in the Lead Communitiep:

1. In order to foster wsystematic change, it ie importanq to
integrate the intreoduction of new initiatives with a sericus
institutional planning proceea.

We ars unclear about the followlng:

o What 1s tha Best Practices methodology for introducing
ney initiatives into the Lead Communities?

o Oow ia this process linked to a systematic planning
pProcess?
2. What lu the cunnection between the Baet Practices Project and

the resources of the "movaments"” (i.a., institutions of higher
learning and congregaticnal assgoiations)?

3. What ip the connection bstwaan the Best Practices Project and
the Monitoring, Feedback and EBvaluatlon Projact?

We hope that thesa gquestions will be addressad at the CIJE meeting
in Clavaland,

RC/nm

LGN M, Fospest Avenue Milwaukee, Wisconsin 332023094 414271-0330 FAX 414-271.7081
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FROM:

RE:

DATE:

o e e e

CIJE staff and Consultants
Shulamith Elster

Atlanta - April 19-20, 1993
April 22, 1993

This memorandun consists of my working notes from the meetings that

tock

blace in Atlanta on 2pril 15/20, 1993 bhetween lay and

professional leadership of the Atlanta Jewish community and staff
and consultants of the CIJE.

The following constituencies were involved in meetings:

RKey professionals of the Federation: David Sarnat,

Steva Gelfand and Lauren Azoulai, coordinator

of the visit

Top lay leadership of the local Commission:

Dr. William Shatten and Gerald Cohen

Congregational rabbig through the Atlanta Rabbinical
Ascociation

Lay chairs of congregational supplementary schools
Synagogue educational directors through the Educational
Directors Council

Professional and top lay leadership of the Atlanta Jewish
community Center

President and Vice-President of the newly created Jewish
Educational Services

Emory University represented by Dr. Kenneth Stein
Commission on Jewish Continuity

I. Key Federation professional staff: Meetings on Monday focused on

background informatioh/briefings on the various groups with
whom CIJE staff would be meeting over the course of the two

day viesit and preparation for the CJC visit.

Sensitive igsues include! the Center's propogal to recruit a

full-time rabbi/Tewish educator to expand tha Center's
Jewish programming and the response of the
Rabkbinic/synagogue community to the proposal, the
relationship of the Federatlon to Emory University and
particularly to Ken Stein whose proposal for training is "on
the takle"™ and the relationship between Ken and the other

members of the Emory faculty and, very important--the CRB

Foundation and Atlanta.

Atlanta has offered the position of Director of the Jewish
Educational sSarvices to Janice Alper (formerly of Los Angeles)
and she is to begin on or about July 15th. There is great
enthusiasm for Janice by lay and professional leadership and
high hopes for her success. The position of director of the
Commniseion on Jewish Continuity has not been filled and there is

pe "leading candidate' at this time.

20" 30
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II. Luncheon Mesting with Gerald Cohen and Bill Shs: n,
Dave Sarnat, Barry, and SRE.

CIJE provided an update on CIJE activities—planning for the
May Seminar, a brief update on what was happening in the
other communities (at their request), information about the
Educators Survey and general planning for the Commission
meeting the following evening. Again, the relationship
betwWween Federation and Erory was a focal point of the
conversation, It appears as though the lay leadership wants
the participation of David Blumenthal in deliberations and
planning. He is considered the most prominent Emory faculty
nember yet Ken Stein is very "aggressive and assertive' in
promoting his work and in obtaining funding for specific
projects. More ahout the Emory issue - and our position - in
the discussion that follows of the meeting with Ken Stein.

1IL. Meeting at the Jewish Community Center: Harry Stern,
Director and Joel Gross, Assistant Director, Barry Holtz,

and SRE.

The Center faxed Barry, in advance of the visit, a copy

of the recent proposal to the CJC for the funding of 2
position for a full-time Jewish educator, preferably a Rabbi,
to be responsible for the Jawish ¢ontent programs at the
Center. The CJC endorsed the proposal and there now appears
to be considerably opposition to it from the local Rabbis
who see the Center "moving in" on the synagogues. They appear
to be especially threatened because the Center wants to
actively recruit a Rabbi for the position because of the
"status™ that this will bring to the activity in the
community.

The discussion focused on four dquestions:

® How dees the proposal fit into the LC Project?
® What dees the CISE think of the proposal?

e HoW can the CIJE help?

e What are next steps?

The above are questions that I formulated after the initial
conversation and as a way to frame the discussien for the
meeting the next day with the lay leadership and the

two top staff members.

We offered to provide jinformation about how positions were
developed - and promoted and ultimately, accepted - in

other communities in connection with Best Practice and the
Jewish Community Center settings. Barry's assessnent of the
proposal was that it was "good" but required more "“fleshing
out." One of the concrete suggestions was that there be lead
time (3-4 months) for site visits/consultations/training
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(perhaps by one of the training institutions or Melton Israel)
before the Center programs begin. The Center would l1ike help
in identifving candidates for the positien.

IV. Meeting with Congregational Rabbis at The Temple.

This meeting followed the regularly scheduled meeting of the
Atlanta Rabbinical Association. Many rabbis left before our
segment and about siz were there when wé hegan our
presentation--an overview of the LC Project (SRE}, description
of the MEF Project (Claire) and brief discussion of Best
Practices (BWH). There was a lively discussion focused
primarily on the following: Is this another LC community
activity that will result in no real benefit for the
synagogues? What can this do for *my" school?

We felt this was not a very satisfactory meeting - problems
with timing and setting for our presentations. Our
recommendation is that we begin again with the Rabbis, Lauren
will work with us to figure ocut a better way to get them
together as a group, or perhaps in small groups,

V. Meeting at Epstein School {(eite of Tichon Atlanta) with lay
leaders of congregational schools.

Tichon Atlanta, the new supplerentary community high school,
has 300 students in some 29 courses meeting at the Epstein
Schoel site, The meeting was purposely scheduled there so we
would have an opportunity to look around during our visit. More
about Tichon Atlanta at ancther tinme,

Following a brief overview of the .C Project and Atlanta's
involvement to date, Barry presented the Best Practices
Project with emphasis on the Supplementary Schools. Everyone
received a copy of the material and there was great
enthusiasm for the potential for applicaticn and activity in
the local synagogues, Barry and I felt that the meeting went
exceptionally well and even though there were a small number
of synagogues represented enthusiasm was high and the major
synagogues in the community were represented.

one participant was at the meeting organized by the Reform
movement in Atlanta and she shared some of the thinking of the
group about areas in which the scheools/CIJE/Atlanta/the
movemant could work together,

By the way, we were encouraged to leave before a certain time
so as not to be trampled by 300 teen-agers! Thinking that
there was nothing better than being run over by Jewish
teen-agers leaving classes on a beautiful Spring evening in
Atlanta, we walited to take in the "spirit" of Tichon

Atlanta,

-~— Enough for one dayl----
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VI. Atlanta Jewish Times.

Barry was interviewed by David Holzel of the Atlanhta Jewish
Times. Holzel has been following the IC story and Atlanta's
Jewish education scene. Ag it happened, he interviewed Barry a
nunbher of years ago in Jerusalem, He was very interested in
the Project and BP, in particular.

VII. Meeting with Educational Dira&ctors Council at Ahavath Achim.

The EDC is the assoclation of directors of SUPPLEMENTARY
SCHOQLS in Atlanta. Claire and Ellen joined us at this
meeting and spoke about the Educator Survey. Claire attends
the meetings of this group regularly and is welleaccepted by
the group. She has already conducted in-depth interviews with
the majority of these educators. Again, the turnout for the
neeting was not impressive BUT the key schools - of all
three denominations - were represented and the discussion of
Best Practice was very focused and led to exploration of
ways in which pilet projects might be launched around BP and
the findings used within the Atlanta education community.
Our assessment of this meeting (a two hour meeting) was that
is was helpful to CIJE as well as the community as we

think about ways to use the BP materials in the communities,

VIII. Meeting at the Atlanta Jewish Community Center with lay and
professional leadership.

This was the follow-up meetihg to one described earlier
about the new position and the AJJIC and the LC Project.
Eggentially, Barry and I answered the four gquestions. Three
women represented the top leadership of the Center. Among the
issues that did surface here was the role/mission of the CJC
itself. They feel the Commission and Commissioners are not
focuzed - there is no specific mission and that it is not
clear to the community what they are trying to do and the
nature of their specific mandate. IT surfaced because the CJC
ratified the Center's proposal but it is unclear what that
really means regarding funding or the integration of this
proposal into larger thinking about Jewish education in
Atlanta. We did mention this to Steve and Lauren in a later
discuseion about the Center and the agenda for the CJC.

I¥X. Jewish Educational Services.

Because there was a conflict petween the JES Executive
Committee meeting and the evening meeting of tha Commission
(obviously, a bad move!), we agreed to provide a preview of
the presentations to Michal Hillman and the vice-president
of the JES. Ellen described the EducateX Survey and

Barry provided an update on Best Practices. What emerged
from this was a sense of urgency about the Educator Survey
in Atlanea. It is clear that the JES will exert GREAT pressure
on the Federation to administer the survey before the end of
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this school year so that the data and analysis will be
available to the new director when she begins in July and can
be used for planning without a year's lag time.

X, Meating with Ken Stein of Emory.

I think it is the view of Barry, Ellen, Claire

and myself that his proposal and his way of "thinking" about
training are not in sync with how we think this

ought to be done. Bottom line: We aren't interested in
proposals of this sort out of context and clearly not until we
have the data and analysis from the Educator Survey.

I promised Gerald Cohen and Bill Shatten that I would call
David Blumenthal who is apparently upset about what is
happening with the Commission and the relationship with Emory.
I'1l do my best to help deseribe the LC Project and the
poetential for substantive work with the Emory faculty...that
is, as& opposed to the kind of project that Stein is promoting.
(On to a career in the diplomatic corps!)

XI. commission Meeting: Agenda appended.

I presented an overview of the LC Project. I had been asked
b{ the Federation staff to use this as an opportunity to
"inspire"™ and get the group motivated to be a true Lead
Community,. This was followed by a presentation by Ellen and
Claire about MEF and the Educator Survey. Rarry then presented
the Best Practices Project. In all the three presentations took
about 40/45 minutes and each segment was followed by specific
questions from the group.

It was a very good meeting. ALL who attended participated in
the discussion and the questions and comments were

appropriate and in fact, I believe, raised the level of
discourse about Jewish education - an item I mentioned a
nunber of times as one of the gcals of the LC Project.

Again, the staff felt that the turnout was disappointing.
There may have heen a number of conflicts with organizations
also meeting that evening ~ the JCC and the JES Executive, as

examnples,
Gerald Cohen and Bill shatten appeared very satisfied with
the evening and I think the Federation professional staff was

as well - except for the attendance which was poor for a
major community event.

XIT. Afterword.

Two long but very productive days! Schedule of meetings is
attached.

attachment
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Mamorandum

T0: Barry Hol+i:z
Ellen Goldring
Claire Rottenbarg

FYl: CIJE Staff and Consultan
Seymour Fox, BAnnctto Hoo 2in, Shmuel Wygzoda

Stove Hoffmon,

FROM;: Shulamith Elste
RE: CIJE Visil Lo
April 19/20, 1993

The twoe day visit (o Atlanta will serve to ‘“launch" the Lead
Communities Proijec with sevoral oy sroupe featuring
presentations by =ztaff memboxrs on the Lead Community ogonceptl, the
Beerl Practices/Pilet Prodecta and Menitoring, Ewvaluation and
Feedback. Alsc included in tho vizit will be mestinegs with
groups with specific interest in tho LC projeot and in specific
irnitiatives (i.e., the JCC, Emory University),

April 1l9th:

Late morning B810:20 alt the Fedsration: .
Shulamith and Barry to meot with Stecve Celfand and Lauren Azoulai
for bricfing on groups with whioh we will be meeting.

Lmanceh with derasld Cohen and Bill Shatten.

1.20

Meeting with local Rakkis at the Templs: Shulamith will introduce
the Lead Communities Project and Barry the Dest Praclices Procjsct
and may lead intce specific woxl that imay be underitsken with
supplementary schools.

Claire ie invited to attend this meeting.

4 P.M.

Shulamith and Darry meet with Haryy 9tern, Direclor of 1lic JCC.
This 1s in advance of the larger meeting on 4/20 which will
lavoelved the lay and professional staff. Atlanta lias bees
invelved in  conversatlons with Darry Chazan related +t¢ the
integralion of center activities into the Jewish educational
enterprise in Allanta. This is a "private" meeting, Meeting will
take place at the J¢C localed nexl to the Federation. Tt may
invelve the Best Pravtices tn JCC's and how it can help 1n
Atlanta's Centers.

7;30

At Epstein B8chocl: EducalLlonal directors have been asked +to
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invite their Education Committee Chairs te a meeting. Shu%amith
will desearibe LC projioct briefly and then Barry will dlsguws
BP/Supplementary Schools., This will lay groundwoxrk for poasible
pilot.

Tichon Atlanta, 1he new Bupplementary high achocl, wi1ll be
mapt.ing at the Epstein Bohool Lhat evening and Lt may be an
cpporhtunity to beicfly wvisit aat program,

The Epstein School is  located sgome 20 minutes wor su  frowm
Fedaration in the Bandy Springs/Dunwliddie area,

Claires ims invited to attend this mecting,

April 20th:

Not sure vet of the follewing:

3 A.M.0R 3 P.M.Interview with David llalzel of Ailanta Jewish
Times either

9: Hotal or at Agudat Achim 3 P.M. Federation
10 A.M.- 11:45 at Congregation Ahavat Achim:
Meeting with TFducational Dirveclure Council: Shulamith to
introduce LU project, Barry Lo disouse Bost Practice, Ellen Lo

introduns MEF Droject with Clairc,

12: JCC Leadsrship at JCC

Lay lmadership and kev professionals: Integralloir of Jowish
education into econters. Not c¢ertaln who else will attend this
meeting. Most likely 3just Barry and Shulamith.

Time awvaillable foyr Ellen and {laire to meet beatween L2-5.
2 P.M, Poesilbile interview if not held at 9 RA.M.

5 P.M., at Tudsration

Masting with Ren Stein and possibly other members of the Emory
University faculty regarding staff develcpment/personnel, Barry,
Ellen and Shulamith,

6= A:30
Mesting of the Commissioun on Jewish Continuity: THE MAIN EVENT
6:00 to 8:30. Detailed agenda *o follow but this is the outline.

Major Presentalions: - 1 Community [SE)
vesl Practices {(BR)

Monitoring, Evaluation and Feedback
(EG and CR)



From @

lL.agiatias:

PHONE Nc.

Wyndham Hotel 404-873-4800
Peachtres Avenue

Federation 404-870-1600
1753 Peachtrea Road, Northeast

Apr. 15 1993 12:36FM P93
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A PROPOSAL FOR THE ESTABLISHMENT
OF A
TEACHER SPECIALIST

LEADERSHIP TRAINING INSTITUTE

Prepared by: Dr. Chaim Y. Botwinick
February 2, 1993



) ) ) de) LIB8 OF A

EAC 8PEC LA TRAIN S8TITUTE

BACKGROUND

The Jewish community of North Amcerica I3 currently facing a crisis of major propertions.
Large numbers of Jews have lost interest in Jewlsh values, ldeals and behavior, and there are
many youth and adults alike who no longer belicve that Judaism has a major role to play in
their search for personal fulfiliment and communality. This has serious hmplications, not
only for the richness of Jewish life, but for the very continuity of a large segment of the
Jewish people. Ower the last soveral decades, intermarriage between Jews and nun-Jews has
rlsen dramatically, and a major proportlon of children from such marriages no longer identify

themselves as Jews,

It is clear that there Is a core of deeply ‘cormmitted Jews whose very way of life ensures
meaningful Jewish continuity from generation to generation, However, the remaining
Jewish population is finding it Increasingly difficult to define lts future in terms of Jewish
litcracy, values and behaviur. The responsibllity for developing Jewish identity and instilling
a commitment 1o Judaism for this population now reSt's primarily with education. To be sure,

as Jewish education goes, 30 will go Jewish life,



develop a clearer understanding of Jewlsh belicfs, concepts and attitudes on the part of the

student,

Our teachars, more than at anytime, need to creatively provide students with a deepet
understanding and appraciation of our Jewish heritags and the posltive “relevance” of Jewigh
values, teachings and precepts derived from this rich heritage. Councerted efforts must be
made to challenge the thinking and creativity of our youth regarding the "worthwhileness”
of living Jewishly and the sipnificance of Jewish life in a pluralistic soclety. If the Jewish
ehmmunity is to guarantee its continuity, todey’s youth must be able to not only practice as
Jews but also feel a true sense of personal commlitment, obligation and fulflilment as
members of a Jewish community, This challenge can only be realized If teachers have the
necessary skills and knowledge to transmit to their children a profound understanding of why
it is important to be Jewish and its relevance to their personal lives, individuaily and

¢ollectively.

Jewlsh educational leadership have long understood the critical role that teachers play in the
cognitlve and affective learning process. They have been particularly concerned with how
teachers learn and how they wransfer their learning into concrete exercises and activities for
their studontz becouao tcuchers arc Uw pilmary catalyst for change within the Jewish

classroom.



Change in the Jewish teaching process must be the result of an organized struclure designed
to have an impact upon the individual teacher. In order to affectuate change in the
classroom, teachers require the acquisition of new methodologley, skills, and information to
create exciting and chailenging classroom environments conducive o the transmission of

Jewish attitudes, behaviors, values, and knowledgs.

In order to introduce the necessary changes required to enhance the quality and quantity of
the Jewish teaching/learning experience in tho classroom, an Inensive in-service teacher
training program should be developed which would: 1) address the critical leadership and
pedagogic skills of the teacher; 2) provide teachers with a comprehensive course of study in
relevant Jewish content areas; 3) afford them the opportunity lo serve as teacher specialists

and mentors In the Jewish educational system; and 4) begin to elevate the status of the

profession.
EROPOSED PROGRAM
Proposed is the establishnient of a Te jali adershi i which

would be desighed in order 1o upgrade teacher performance and Judaic skills in the
community and create vpportunitles for a cadre of selected classroom teachers to be trained

as Teacher Specialistsy or mentors,
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P FO. LIS OF A

TEAC SPECT LB TRAIN STITUTE

BACKGROUND

The Jewish community of North America Is currently facing a crlsis of major proportions.
Larpge numbers of Jews have lost interest in Jewlsh values, Ideals and bebaviur, and there are
many youth and adults alike who no longer belicve that Judaism has a major role to play in
their search for personal fulfillment and communality. This has setious Lnplications, not
only for the richness of Jewish life, but for the very contlnuity of a large segment of the
Jewish people. Over the last several decades, intermarriage between Jews and non-Jews has

risen dramatically, and a major proportlon of children from such marriages no longer Identify

themselves as Jaws,

It is clear that there is a core of deeply ‘committed Jews whose very way of life ensures
meaningful Jewish continuity from generation to generation. Houwever, the remaining
Jewish population ls finding It Inereasingly difficult to define its future in terms of Jewish
litcracy, values and behavivr. The responsibllity for de veloping Jewish identity and Instilling
a commitment o Judaism for this population now restﬁ primarily with education. To be sure,

as Jewish education gocs, 30 will go Jewish life,



develop a clearer understanding of Jewish belicfs, concepts and attitudes on the part of the

student.

Our teachers, more than at anytime, need to croatlvely provide students wilh a deeper
understanding and appraciation of our Jewish heritags and the positive "relevance” of Jewish
vrlues, teachings and precepts derived from this rich heritage. Concerted efforts must be
made to challenge the thinking and crentivity of our youth regarding the “worthwhileness”
of Yiving Jewishly and the significance of Jewish llfe in a pluralistic soctety, If the Jewish
community is to guarantee its continuity, today's youth must be able to not only practice as
Jews but also feel a true sense of personnl commitment, obligation and fulfillment as
members of a Jewish community. This challenge can only be realized If teachers have the
necessary skills and knowledge to transmit to their children a profound understanding of why
it i3 Important to be Jewish and ity relevance to thelr personal Nves, individuaily and

collectively.

Jewish educational leadership have long understood the critical role that teachers play in the
cognitive and affective learning process. They have been particularly concerned with how
teachers learn and how they transfer their lcarning into concrete exercises and activities for
their studonte becauso tcachors arc W prhmury catalyst for change within the Jewish

classroom.



Change in the Jewish teaching process must be the reault of an organized siruclure designed
to have an impact upon the Individual teacher., In order to affectuate change In the
classroom, teachers requira the acquisition of new methodologles, skills, and Information to
create exciting and challenging classroom environments conducive 1o the transmission of

Tewish attitudes, behaviors, values, and knowiedgs.

In order to introduce the necessary changes required to enhance the quallty and quantity of
tha Jewish teaching/learning experience In the claysroom, an intensive In-service teacher
training program should bs developed which would: 1) address the critical leadership and
pedagngic skills of the teacher; 2) provide teachers with a comprehensive course of study in
relevant Jewish content areas; 3) afford them the opportunity to serve as teacher specialists
and mentors In the Jewish educational system; and 4) begin to elevate the status of the

profession,

FROPOSED PROGRAM
Proposed is the establishment of a Teach iali i i Institute which

would be designed in order to upgrade teacher performance and Judaic skills in the

community and create opportunitles for a cadre of sélected classroom ieachers to be trained

as Teacher Speciaiists or mentors.



The Institute wlill identify and recruit teachers of promise and talent in BJE-affiliated schools
and will provide them with a serles of comprehensive in-service training experiences ln order
to maximize their leadershlp and instructional skills. Moreover, the Institute will give special
professional status to exceptionally qualified Jewish teachers and motlvats them to aspire to
leadership roles in demonstrating the most effective Instructional and leadership skills , both

in the classrcom and as "mentore" to novice teachers.

With the establishment of a Teacher Specialist Leadership Training Institute, the community
will be able to engage a cadre of Jewish teachers who will affect the quality of Jewish
instruction in their respective schools and become models for their peer groups and agents

for change in each school.

In order to successfully embark upon this new initiative, a carefully planned program of

teacher identification, recruitment, curriculum planning and evaluation must be undertaken,

As envistoned, up to twelve Judaic studies teachers in the middle school, grades 5, 6, 7 and
8 (studemts ages 10, 11, 12 and 13) will be invited to participate in the Institute. Consistent
with pre-determined criteria, teachers wlil be selected from the following three Instinutions,
which represent the three denominational movements and have both day and religious school

Progeams:



Consetvative
Krieger-Schechter Day Schoal
Chizuk Amuno Religlous School

Qnahodox

Beth Tfiloh Community Day School
Beth Tflloh Religious Schoel

Reform

Baltimore Hebrew Cong. Religious Schoel

Total: up to 12 middle school Judalg teachers

The establishment of the Institute will require thres phases. Phase One will be devoted

exclusively to a planning process: Phase Two, program implementation; end Phasc Three

will involve follow-up and evaluation.

The following is a description of each of the three phases:

ne; Planni
A part-time senior Jewish educator with expertise in leadership development and in-scrvice
Jewish teacher tralning will be engaged by the nstitute as its Dircctor in order to develop
the appropriate teacher selection eriterin and to direct the program in accordance with the

Institute’s goals and objectives.



The Director will convena a series of planning mestings comprised of a host school principals

and rabbinic leadership who will serve as the Professional Advisory and Selection
Commmittee, in order to establish criterla for tcacher sclection. Each principal and rabbi will
be responsible for identifying appropriate teachers, through a self-sclection application
process, who meet the criteria in each of their respective schools. All teachers in cach of

the schools will ba given the opportunity to submit opplications for consideration.

In addition to [dentification and recruitment, the Professionnl Advisory Committcc will have
significant input into the curriculum design of the Instimute’s program with specific emphasis
and sensitivity to the educational needs and philosophy of each of the theee idealogical

movements.

As a requirement for acceptance nto the Institute, each candidatw must bo willing to commit
himself/herself to a riporous 12 month program which will consist of up to cight hours of
format study per month, complimented by study guestions and exwensive home-assigned

readings. The Institute will require that all candidates have a clear understanding of the

Institute’s expectations of Lheir particlpunts.

Each participant in the Institute’s program will be awarded a $4,000 fellowship stipend for

participating in the Insthute, The $4,000 fellowship stipend will be awarded to the teacher



through the school over a three-ycar poriod as follows: year one (1993-94) - $2500; year two
(1994-95) - $750; year three (1995-96) - $750. The school will include the stipend in the

teacher’s payroll check at regulariy scheduled payrell intervals.

In nddition to identification, recruitmant and curriculum design, the Professional Advisory
Commilttee will be responsible for developing a comprehensive plan for evaluation and

foilow-up activity in their respactive schools.

It is anticipated that Phase Ong of the Institute’s program will take approximately five (5)

months.

Phase Two. Program Implementation (In-Service Training)
Phase two involves the actual in-service tralning component of the Teacher Specialist

1eadership Training Institute.

The primary objective of the training program will be to provide participants with a wide
varlety of focused learning modules, lectures, workshops, seminars and colloquia which will

enhance their Judaic knowledge and leadership skills.



The curriculum will be designed by the Professional Advisory Committee in close

consultation and collaboration with experts in selact fields of study.

The Institute’s primary curricular focus will involve areas of study relating to the subject of

Prayer (Teflllah).

Prayer is the natural expression of religious feelings and, In Jewish tradition, occupies a

central position.

The subject of Jewish praycr will be approached from a wide variety of perspectives, all of
which contribute to a better understanding of this important element of Jewish life and Jewish
continuity. There is the gesthatic approach which addresses itself to the structure of the
Jewish worship servicc, There Is the historical approach, which endeavors to trace the
development of the Jewish liturgy from its rather simple beginnings to the elaborate
devotional literaturc available to the modern Jew. There Is the gxegetical approach which
seeks to understand and appreclate (he different fevels of meaning of the prayers that have
gone Into the making of the Jewish worship service. And finally, there is the phenomenon
of prayer itself, the act of uneself addressing his/herself to God. Thils is boui a datum of

religlous experignce and a task for theological understanding.



Ry offering the study of Prayer as the Institute's central curricular theme, teacher participants
will learn, understand and appraciate tggether the emotional experiences of prayer, the

Intellectual element of prayer, as well as obtain specific pedagogic and methodolegical skills -

- each of which is absolutely essential for effective classroom instruction.

A comprehensive and well-developed Prayer curriculum will Include Jewlsh liturgical text
study, ¢elect text study, foundations of Jewish culture, ethics and values, as well as an

analysis of Jewish communal life through the ages,

An essential ingredient for the success of this program wiil be the challenge of integrating
pedagogy, content-based toplcs and leadership development into a comprehenslve interwoven

curriculum. This will enable the participant to integrate and disseminate knowiedge and

skills into a singular study/learning plan.

The Institute’s faculty will be comprised of outstanding Jewlsh scholars, academicians and
Jewish education practitioners. Concerted efforts will be made w engage the "best and the

brightest” in their respective flelds,

The centrality of Prayer 10 Jewlsh living in a contemporary soclety is paramount. It serves

as a catalyst for Jewlish continuity and as a bonding force between man and God. If taught



properly, this subject matter has the potential to instill s sense of Jewlsh peoplehood and
belonging, deeply rooted in Jewish values and precepts. The study of Prayer can, indeed,
deepen the understanding and appreelation for Jewish continuity and offect the lives of our
youth by instilling in them a senss of relevance about their "Jewishness" which can only
snhance their Jewish identity and feelings towards the importance of Judaism and its rich

history and heritage.

The questions of why one should pray, or why one should pray Jewishly, are key areas of
concern. Through this course of study, participants will also understand not only why Jews
pray, but also why it is important and relevant to personally participate in this great Jewish
institution which has hefd our people together for thousands of years. This understanding
and appreciation is particularly critical for middle school students who require a significant

and meaningful exposure to synagogue prayer, ritual, and expericnce.

It is Important to note that teacher participants may be entering into the program with various
levels of proficlency In Hebrew language. Tils therefore propused that a "minimester Ulpan”
be offered for a three month period for those teschers who require basic Hebrew language
skllls.  The "minimester” In-service requirement will be deslghed and Implememed w
complement the twelve-month course of study and will be an added requirement to the course
of siudy for those seleut teachers, A teacher stipend for participation in this program will

be determined.



In order to ensure quality control of the program, the Prayer curriculum will need o be
designed In a manner which will facilitate group learning, as well as Individuali~—=~ intensive

study via home-assigned readings,

At the completion of the twelve-month study/training program, it is proposed that a ten-day
Study Misgion To Isrpel (Summer 1994) be provided w all Institute participants. A subsidy
of up to $3,000 per participant is proposed to defrlay the air and tand costs for the Mission,
The Misslon will provide participants with an excitlig and enriching culminating experience
relevant to the Institute's curricular theme. Morsover, it will provide participants with a

meaningful and significant incentlve,

All teacher participants will be provided with a wide variety of educational materials and
texts which at the completion of the program will be vffered as a gift 10 the teacher for

his/her permanent library.

In order to measure the Impact of the Institute’s program on skills development and teacher
effectlvaness in the ciassroom, a series of specially designed formative and summative

evaluation and obscrvation instruments will be designed. Each school will be required to

engage in an extensive follow-up and evaluation program,



The evaluation and follow-up component will be designed in close collaboration with the
principal and Rabbl of the host school. Specific indices relating to teacher performance,
pupil learning/performance, teacher-pupil interaction and creative curriculum strategies via
lesson planning will be monitored and evaluated on an ongoing basis for at least a three year

period, Consultants of the Board of Jewish Education wiil be available to provide guidance

in implementing the follow-up and evaluation plan,

One of the most critical challenges !n this regard will be to assess how the Institute

experience changes teacher performance skills and effectlveness in the Jewish classroom,

In an effort to measure short and long-term impact upon classroom instruction and its
concomitant affects upon pupll knowledge, Jewish behnviors and attitudes, a comprehensive
research and evaluatlon project will be designed and conducted in each of the participating

schools.

During the 1993-94 schoul year, base-1lne pupil data will be ¢ollected, collated and analyzed
in order to measure and chart pupil progress In the middle school grades where lnstitute
participating teachers arc cngaged. A serles of follow-up studies to track and measure pupil
knowledge, behaviors and attitudes will be conducted for up to three years following the
completion of the Institutc's program. Moreover, a longltudinal study will be conducted
beyond the three-year period in order (0 ineasure long-term change in pupil knowledge,

invalvement, and autitudcs.



Finally, during 1994-95 all "graduates" will be required to convene as a group several times
& year over a three-year period in order to share and document their individual progress in
their respective schools. The Board of Jewish Edueation will also be encouraged to utilize

Instituta graduates as “Teacher Specialisis” in the Grester Baltimore Jewish educational

community,

Postscript

The proposed Institute, as envisioned, represents a comprehensive appronch to in-scrvice
Jewish teacher training and skills development by utllizing a singular curricular theme which
is all-encompassing from a Jewish content and pedagogic perspective, To be sure, it

represents the first of its kind in the community.

Unlike currently existing in-service Jewish teacher training programs in the copumnunity, the
Institute will provide participants with an [ntensive and gxtenalve in-depth course of study and
training component under the guidance and leadership of outstanding scholars, academiciang
and Jewish educators, Moreover, the Institute willl engage each host school 1o become full
partners in asscasing and evaluating the impact of the program on what takes placoe jn the
glassroom, The ultimate goal {5 to enhance the knowledge and skills of teachers in order to
positively affect pupil knowledge, Jewish Involvement and attitudes, as well as Jewish

identity.



In an effort to permanently elevate the status of each teacher participant, conceried cfforts
must be made on the part of participating schools to enhance the salary levels of each

graduate,

The proposed Institute which represents an enormous investment of resources, has the
potentlal to serve as a replicable in-service teacher training model for communitics throughoul
the United States, The disssmination of the curriculum, the teacher training modules, as well
as the establishment of a retearch protocel and paradigm will have wide-reaching applications

for communitles engaged In serlous in-service tencher training on the national level,

This proposal has been devsioped with the intent to leverage additional loca!l and national

funding for this new and challenging educational initintive.



Proposed Timetable:

-February 1993 through August 1993 - Phase One: Planning Process
-September 1993 through July 1994 - ; mpl
-August 1994 - Jszael Study Mission
-September 1994 through June 1996 - L Follow-
Proposed Budget:
Rergonnel

Director of Institute $30,000
- Clerical Support 3,500
- Per iiem Supervisor of Director 5,000
- Honorarla/Fees for Lectarers/

Instructors 15,000

Total Personne): £33.500

Other _Than Persopnel Services

Administrative Expenses .
(Mailings, Telsphone, Duplicating) 3,500

Program Expenses (Materials,

Texts, Supplies) 10,000
. Tenacher Speciatist Pellowship
Stipends
£4.000 x 12 teachers 48,000
(over 3 years) '
. Israel Study Mission Stipend 36,000
(up to $3,000 x 12)
Total Other Than Personnel Services: $97.500
Crand Totak $131.000

s



o .
'

s 19 . * [l e T T R L L

Note!

Concerted efforts will need to be mode to identify various locations throughout the

community in order to obtain in-kind space for the Institute. Host schools wlll be asked to
commit space to the Institute on a rotating basis.
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Barry Holtz
MILWALKEE JEWISH FEDERATION
HMEMORANDUM
TO: Jane Gellman, Howard Neistein and Louise Steln
FROM: Ruth Cohen fL—
DATE: April 2, 1993
RE: Bert Practices/Bupplementary Echools

(Ravision #2)

Plaase review the following summary of the steps for lnitiating
activilly in the area of Best Praclices in the eupplementary
gochoela. Your commente, revisions, etc. would be appreciated.

Btep 1

Barry Holtz'wiil_develop a one page prospectus that will outline
the following: !

o What nsarvices are avallable through CIJE/Dest Practices
Prodent, who can assist participating synagogues, aud how
would this assistance be provided.

o What are the expectations from participating synagogues.

Step 2

The Lead Community Co-Chairse and Project Director would identify
several individuale, who are members of the Commission on Visions
and Initiatives in Jewish Bducatlon, to contact the rabhis of each
synagogue and invite them to participate in the Best
Practices/Supplementery Schools initlative.

Stap 3

Tha Lead Commuuity Director, Co-Chairs and the designated contact
person would meet with interested rabbias to further explain the
Best Practiceg/Supplementary Schools plan. The rabbi would be
asked to identify 3-4 key players who would form a "synagogue team"
to support the development of a "Best Practices" plan which ise
responsive to institutional needs.

13060 M, Prospedat Avenug Ml ko, Wisconsin 537202-3(M4 414-271.8334 TAX 414-271-701

Botay 1, Creen Richard t4. Musyes
Prosiclent Exet tilfwe Wies Proglefear



Page 2

The Synagogue Team would include at minimum, the rabbi and vne lay
eader.

Step 4

Barry Holtz and Shulamith Elster will conduct a seminar for Lhe
synagogues' teams to present the Best Practices Project and discuas
opportunities for receiving actual programmatio and planning
assiotance from the Best Practices Project.

The teams would be invited to participate in an individual
consultation session with Barry and Shulamith approximataly one-
two weeks 1 .er,

]

Barry and Shulamith will conduot individual consultation seaasiony
with interested teams to dimcuse their concerna, needs, fulture
plans, etc.,

RC/nm






From : PHONE No, ! Apr.14 1993 19:3c6AM FO2

@ University of Pittsburgh

SCHOOL OF ENUCATION
Department of Administrative and Policy Studies

April 9 1593

Dr. Shulamith R. Elater
6424 Needla Leaf Drive
Rockville MD 208513

Dear 6@ -~ amith,

I can't balieve that the time ham gone by so guickly since we met
at the HUC Ceonsultatien on Mentoringl!! Yeu were so prompt in your
reply to me. I very much appreciliated your sending the document a
Time to Act. I muat tell you that it is a much Letier report than
those I have beon reading from the public arena. (I enclused a
chapter which a colleague and I just finished on the "Rhelorlc of
School Reform Reports:.." We just completed an analysis of 16 such
raporte for the chapter. I found yours infinitely more helpful as
a policy doocumant than moat of the others,

I remember that you were "in transition," ae we say, in your
professional home. I hope it ls working out to yeur benefit. You
made the mistake of asking for reprints of some of my work, so I an
deing just that, (As you know, authors will share thelr words at
the drop of any slight reguest.) In scanning the bunch you might
get a nansa of my orientation and thinking.

I am on my way to Atlanta for the American Educxtlonal Research
Associatlion (AfRA) conference (Lhe blyggy fur moust educational
researchers). I will be gone all next week and then ocur f£inal two
wocks of the term end at graduatlion on May 1. Seo you see, I wanted
to get this to you with an apology for the delay. I ao much
appreclated our time together and I don't want to loose touch with

you.
Until next tima,

Affecticonately,

e
o
4
[t

Horcen Garman

3501 TOTNDES QUADRANGLE, PITTSBURGH, PA 15200
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TO: Seymour Fox and Annetto [Mochsteln
Steva llofiman and Hgnry Zuakeoa

Barry Holtz / J”P’#,,af.

Ginny Levi
FROM: Shulanmith Elate

RE: ETC: Lead Communities, Educulor Survey
DATE: Sunday alternoon, Avvil 11th
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you an a number of items ralated o +the L{ Project and the
Educator Survay,

I. Atlanta
Atlanta appears to be moving right along. Barry, Ellen and 1 will
be at meetinges in Atlanta on April 1¢9/20th. Ameng those achedualed
ara sessiona with Rabbis, key educators, the Commission, Dill
Shatten and Gerald Cohon (with DBar=y), and meetings wilh Ken
Stein (and perhaps othors from the Emory Ffaculty) and Houry
tern, the director of +the JCC. We have arrangod for malecrlials
to be seul 1 advance and, all in all, I think we are on the way.

Lauren will allend the May seminar and we received input {rom her
regarding Lhe Bducator Survey.

11, Daltimore

Qur next step in Baltlimore i1s the meeting Barry and I have
scheduled labter Lhis month regarding the pilot projects and the
"launch" activities for May/June. I think that Marshall wasz going
to be in touch Jdirectly wilh wither Steve ands/or Seymour and
Annette regardliig some specific concsrns and items for the agenda
for the May somlnac. llas anyone heard from him?

Bar»y thaw (e proeposal for the teacher speclalisl prougram and iE
Chaim lims nob alxweady sent vou a copy I will do sc¢ after we socak
con Wednesday.

I1TI. Educator Survey

Ellen and 1 have spenl a goud deal of time working together on
the drafi survey. We had a telecon with Annette and Seymour last
Friday and they hawvs- in hand- the first draft. By Wednesday, I
hope that you will all have a ceopy of the second draf+, I will
try to fax it Tuesday (after vyom tov!, It 1s goingm on Wednesday
morning to tliw [ield ressarchers and to the thres communities for
a firel review, Ellen was t¢ get il Lo Jun Ucleman as per our
coenvelrsation witlhh Joerusalem,

IV, May Seminar

Ellen has asked me to ge clarification on the pariicipation of
the field researchers in the May meetings. There is , she knows,
a mesting scheduled that will invelve +them on Monday evening.
What role will they play (if any} in the meetings on Tuesday and
Wednoasday? Are they to plan to attend? Is one of them to attend?

1
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Council for Initiatives
n
Jewish Education

To: . : ‘le,:’{ M Z;_; ; b~ W“T
Company/Name: JM"-M %'M

Phone Number:

Fax Number:

From: Shulamith R. Elster
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Number of payes {including cover): 9/
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‘ If there are any problems receiving
l this transmission please call;

301-230-2012







Chaim and Marshall will attend the Cluveland méeting but have Lo he
back in Baltimnre on Wednenduy at 6a30 for a major community avent.,
When they haard that lay lcadura would be coming from Milwaukee they
were upset that they did not know that [rom tha starl-—-- perhapa nuw
they will want to conrider suvume lay 1nudership Aas well. Annette, yon
may hear directly from Marshall abour that, There waos some _ :ellug

that discussion might nor be as open in thu presence of lay leaderghip.
I did note the differencas in atyle and approavh in Milwaukee, I

want you &ll te note that this mny be ean issue, IL came up in the
discussifn rerlated to inpput into the agenda... uguln, communications
and who 1s doing what within the CIJE are important malters to clarify.
This wa® pbrought rn the Ltop of the liot when Chaim noted hLly call

from Shmuel about an update on what was happenlng in Baltimore. Chailm
wag uncleAar ae to how that wae differant from the repularly updates
that he knows I pgive te staff, At any rate, the same 1s8sue wus
reflected in a comment from Ruth Cohen who alsc didn”t understand why
Shmuel would be ralling each week to cheek dn witrh the comwunitcies,

We ehould probably review upsin who 1s dodng wher when-- for the

communltica aes well as for vucuoelves,

By the way, Shmucl,you were pgoing to tell me about yovur visita to
Reform and Orthodox organizativas before I continued my work with the

movements and trainilng Institutlivus?

Hore/Baltimoref They wanted me to note for staff of CIJE that they
continue te neced and want more ilafurmation on gqf work that has the

potantial for fwpuet vn the communliles. YKorv eﬂ&ample, the mcoeting
Saras Lee had crcated w problem in Lbut the movement was ahead of the
community. Their launeh tiwctuble was June (late May)} and 1t was a
probygcm that the movement was "telling the CLJE/LC story” in advance
of the community. I noted that we had no coptrol over that meeting BUT
then ageain it would huve been helplul to all (myeelf included) if we

had known abhout it and wcyuld have let the Associlated know,.,.
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MILWAUKEE JEWISH FEDERATION
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recagniting 20 ypears of servive fu
the Jewith community
MEHORANDUM
TO! Commlasion on Visiona and Initiatives in Jowish Education
FROM: Jane Gellman and Louise Stein; Co-Chairs

DATE ¢ March 3, 1993

Thank you for attending the firat meeting of the Commiassion on
Visions and Initiatives in Jewieh Bducation and your input on the
most pressing lssues in Jewlsh Education in our community.

The excellent attendance and the diversity of the group are
testimony to the commitment of the entire community to work

together to satrengthen Jewish knowledge and ensure Jewish
continuity.

We hope that this joined effort will lead towards the creation of
a community culture in which: "Judaism iz not seen as a c¢hain, but
as a charm bracelet, a family heirlcom, something to wear, polish

and show off ..." (Richard Joal, International Directeor, Natiocnal
Hillel Foundation),

Along with this memorandum we are encloaing Lhe following:
1. Summaxry notes of the Pebruary 25 meeting.

2. Task Forces participation form for members who were uuable to
attend the first meeting of the Commission and wish to aerva
on a task force. Please £ill out thea form and return it to

Dr. Ruth Cohen, Milwaukee Jewish Federation, 1360 N, Prospect
Ave., Milwaukee, WI 53202-~3034,

3. A copy of "Tima to Act" =~ the report of the Commission on
Jewiash Bducation (CIJE).

RC/nm

enclosure

1360 M. Prosy L Avenue Milwaukee, Wisconsin 53202-1094 414-271-8330 FAX 414-2717001
Betsy L. Green - Richard 11 Meyer
President Executive Vice President
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Commiseion on Visions and Initiativee in Jowileh Bducation
Thursday, February 25, 1993
7:30 p.m.

SUMMARY NOTES

ATTENDANCE ; Steven Baruch, Jay Beder, Eliot
pernsnewn, nathle Bernsteln, Maris Bock, Alan
Borasuk, David Brusin, Rabbi Lee Buckman, Dr. Joshua

Tasnldi, Daniel Weber, Judith Werllin, Habba “"°"""

Tt — b e mamad THewn Fommwn  Fonmuleawe Chaffe D

Louige Stein and Jane Gellman welcomed Commission membars and
introduced Dr. Ruth Cohen, Milwaukee's Lead Project Director,
Howard Neiatein, tha Federation's Community Planning Director, Dr.
Shulamith Elster, CIJE's Chief Education Qfficer and Roborta
Goodman, member of the Fleld Research Team assignad to Milwaukse.
Mrs. Steln explained that the primary goals of the meeting were to
describe the Tead Community Projeot, CIJE's role and to dipouse
what asaistance can be given threugh the Best Prastices Projeck.

Eve Joan Zuncker presented a Jewish segment component of the mocting
which discuseed the Tewish perspective on "dreams" (see attached}.

Dr. Elster gave an ovarview of the genesis of the CIJE explaining
that it was a product of a two year study performed by the
Commissaion on Jewiah Education of North America. The Commission
viewed Jewish Education as a lifelong proocass essential to helping
Jews develop a positive self~imaga and ensuring Jewish continulty.
The Commiseion asked what kind of Jewish knowledge will children
develop and how can cammunities facilitate Jewish Education being
desireable and accasasible to all of its members. Tho creation of
the Council for Tnitiatives in Jewish Education (CIJE} was one of
fiva recommendations that included the followings

1. Recruiting, training, maintaining qualified porsonnel who not
only have the appropriate education credentials, but also
demonatrate a perscnal commitment %o Jowish Education and
Jewlsh continuity.

2. Developing a body of research that documonts what has been
learned about Jewish Education.
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3. Daveloping the means to fund what il& currently working,

4. Attracting additional Jewlsh family foundations to funding
naw initiativao.

5. Creating three "living learning community laboratories"
demonstrating what can happen when people are serious about
improving Jewish Education.,

Mras. Stein presented an overview of changes that have taken place
in Milwaukee in Jewish Bducation over the last ten years. Since
1981, the number of local day echools has increased from one to
three. A myriad of professional growth opportunities have been
developed. Jewlah Education has been adopted with greater
intensity by a number of Jewish communal. agencies and synagogues,
in both formal and informal settlnge. Collaborative efforts havo
begun to take shapa. Several new zrasource opportunities have
emerged. Mrs. Stein axplained that while Milwaukee can be proud
of its achievements, there is a long way to go, particularly as
financial resources have become strained in recent years and the
competition for community dollare has intensified. Through the
Lead Community Project, Milwaukee hopes to Zfrxame a vision for
Jewish Education and a serlee of communal goals that ocan holp
Milwaukee address the challenges that have been pregentad on beoth
a local and national level. The Project hopes to develop a
systemic culture for Jewish Education that provides an environment
that is receptive to improvement and views Jewish Education as a
lifelong process. While there will be many barriers to overcome,
there are many hopeful indicators, Thera are signs that historical
barriers between agencies and organizations are coming down and
that the environment is more receptive to collaboration, both
nationally and locally. National lay leadership have recognized
the contribution to Jewish continuity that can be made by Jewish
Education in both formal and informal settinga, A number of
national foundations have indicated a willingness to invest in new
projects if they are done planfully. National organizations have
communicated that they are willing and eager to work with Lead
Communities. What 1s needed now is "an act of faith and to move
forward, striving towards a higher goal for our community --
attempting to reach aystemic change®.

Mrs. Gellman reviewed the organisational satructure of the
Commipsion on Visions and Iniltiatives in Jcwish Education. The
Project will work through three organizational levols: a Steering
Committea, the Commission and a series of task forcea. The role
of the Steering Committee ie to manago the process of the Project
and its task forces and to dovolop an outline for a strategic plan
for Jewish Education, The Commlssion at large will identify and
set prioritiee for thocc critical iassues that will be addresaed.
The Commisalon will alesc play a key role in interpreting
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information to others in the community and being supportive of
efforts that are undertaken. Task forces will be formed around
specific issues, and be reaponsible for gathering necessary data
and developing specific proqrammatic action plans. Mrs. Gellman
asked that each member of the Commiseion participate in at least
one tagk force during the three year proje ..

Dr. Elater explained that the CIJE will help by Milwaukee to:

1. Reviaw and adapt the resulte of the Best Practicam I'roject ao
wall as to gain access to key rasaource people in Jewish
Education,

2. Connect with appropriate personnel and programmatic resources
from national organizations and training institutions.

3. Provide access and support to national foundations for new
projects and initiatives.

4. Provide a documentation and evaluation process that can feed
back to the community its progreas.

Commission members met in small groups to discuss the moet prcoeoing
concern in their particular organization. The following is a
sumnary list of the moat common concerne raised by members of the
Commission:

Concern Number of Individual Reponses
o Pamily education IR
o Profeesional development 18
o Teens wducation 13
¢ Vlinancial barriers 12
o Commitment (community, 7
fomily, individuals)
o Community wide plan 6

Mra, Stein explained that the Commission would begin with three
task forces, one looking at personnal related issues, one working
on tha Project's design and strategic plan, and one exploring the
Best Practice writa-ups on supplamentary schools, She encouraged
Commission members to eign up for the task force of thelir choics.

The meeting was adjourned al 9130 p.m.
HN/nm

attachment
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MEMORANDUM

TO+ Lead Communities

FROM? Shulamith Elster

RE: Training Opportunities/The Conservative Movament
DATE: March 18, 1953

I
- . Ak — T tm e o bt et ] P U B 2 i D PR T e el T A et TN A VA e e
[a—— —— - —— -

The three dencminational movements have been working tegether with
the CIJE in an effort to be certain that each of the Lead
communities i aware of the training opportunities that exist for
educators and institutions in the three Lead Communities.

The Conservative movement through the joint afferts of the Jewish
Theological Seminary and the Unilted G&ynagoguc Dapartment 9f
Education is most interested in establishing a working relatioenship
with the Lead Communities and particularly the institutions of tha
movement in Atlanta, Baltimore, and Milwaukaa.

I met last week with Dr. Robert Abramson who ig eerving am the
movement's lialson to the CITE/Lead Communities Projoct and he has
outlined the following that are avallable during the summer of 1903
and are in place for the current and coming (22/%3 and B93/94
acadenic years.

The University of Judaigmi Los Angelaes
The Fingerhut School of Fducation of the University of Judaism

is sponsoring a Summer Institute for Jewish Educators

(June 27 - July 1, 1993). "The Summer Institute for Jewish
Educators provides innovative and challenging opportunities
tor professional development and enrichment." Detailed
intormation can be obtalned by contacting the University of
Judaism/Sunny and Isadore Familian Campus, 15800 Mulholland
Drive, Los Angeles, CA 50077. (310-476-9777/FAX 310/471-1278)
ATTH: Jill Lasker, Registrar.

Among the specialized offerings this summex are:
o Reaching and Teaching the Jewish Pamily: A Whizin Institute

for Jewish ramily Life Semlnar

o Ccritlcal Issues in Educatlonal Adminlstratlon

o Tefillah for Ourselves and Our 3tudents

v Ixploring and Creating: A Week in the Clean Cducutlon
Reaources Conter

o Helping the chila in Need

o Empowerling the Teen Dducator: Visions, Skills, and Programs

© Adoleacent Psychology for the Jewlsh Educator

Ihe United Svnagogue of Conservative Judaism: Depatrtment of

—Egducation.
U=Step Prooaranm:

The.Uniteﬁ Iynagogue Teacher Enhancement Program (U-Step) is
an in-service training program for teachers in synagogue

PE2
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schools. This staff development program includes spacificl
topics In Jewlsh Studies, conservative theology and teaching
skille. Twelve hour formats have been designed based on an
assemsment of each school'!s teachers' neede. For further
information akout developing a local U=Step program, please
contact Rabbl Shelly Melzer at the United Synagoguc Departmant
of EQucation, Rapaport House, 155 Fifth Avenue, S5th floor,
New York, New York 10010, 212-533-7800, exXteneion 2503.

Select Teaghers ograms N've o
United Synagogue Solomen 8chechter Day School Azsosiation
Jewish Theological Seminar

A Seminar on the Teachlng of Tefillah for Solomon Schechter
Day School teachers. June 30 - July &, 1993 at Camp Ramah in
the Berkshires. Dr. Saul Wachs will work with experienced
tcachers who have an intereat in the teaching of tafillahn
"to explore mreaz much aes the study of prayere, nurturing the
ability to pray and affective dimensions that underpin prayer.
In tutorials and small groups, teachers will be assiscted in
applying the seminar work to thelr speclfic teaching
asglgnments." For further informatilon, contact Mr. Isaac Jeret
at the Solomon Schechter Day School Asscclation, c/o the
United Synagogue, Department of Education.

The Nina Franklin Summer School of The Jewish Theological Seminary
of Amexicas.

For further information, contact the Summer School Office of the
Seminary at 3080 Broadway, New York, New York 10027-4649,
212-6/70~-80046,

June 1 - adugust Sth: Intensive Hebrew Programs

Jupe 1 - July l: Courses are offered in:
The wWorld of the Talmud

An Invitation to Midrash

Israel Through a Literary Lense

Divine Perspective on the Israelltes; Story
Jewlsh Philosophy: God, Torah and Israel

[o I o B n Y I ¢
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o Jewish Curriculum Development: From Theery to Practice

o Halakhah: The Literature of the Codess

© Emancipation and the Jewilsh Community in Modern Furope

o Biblical Storytelling: cCurious Tales About the Prophets

0 Kaddish, Kiddush and Kedushah: An Introductlon to Jewish
Prayer

o Heavenly Voyages and Contemplative Visions: The Jewish
Mystical Traditicon

PB3
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NOTES FROM MEETINGS IN ATLANTA: MARCH 4, 1993

Atlanta Federation: Dave Sarnat (DS), Steve Gelfand (SG),
Lauren Azoulai (T.A)

CTIE Sta and nsul ta: Bteve Hoffman (SHH),
Saymour Fox (8F), Annette Hochstein (AH), shulamith Elster
Lay leadershlp: Peter Aronson (Budget and Allocations),
Garald Cohen (CIJE Doard), Toby Director Goldman (Chairman of
Transition Committee), Michael Hillman (Chairman, Jewish
Rducatisnal Bervices), William Shatten (Chalr, commizsion on
Jewish Continuity),
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Desired outcome of meating fer CIJE to bagih work in the copmunity
through the following:

© development of pilot projects (PP)

© accese community to the Besat Practices Project (BP)

o access to the community for the Monitoring, Evaluation and
Feedback Project (MEF)

¢ launch the Educators Survey

hire full=-time director

o launch the work of the local commission: CJC 1s the
Commission on Jewilish Continuiuy

o assist in the identification, and the recruitment and
training/retraining of new community hires/senior
personnel

0

Meeting #l: Federation Staff and CIJE
opening Cenversation:

SHH: Introductions of participants, purpose of the meetlng.

5G6: The levels of speciricliy outlined in the manual may
not f£it into Atlanta's plan. Are the guidelines MUSTS
or suggeations? An example; Steering committee for CJC
may not £it political realities of the community.

AH: Manual is a sugyested approach.

8¢: If sugyestions, it is helpful.

SHH: Referred to earlier Bank and Woocher studies, The Bank
Report provided a "stream of consclousness! regarding
needs and assumes that the CJC will provide the
organizing vision and priorities for the community.

Queation: How dces Atlanta plan to bring the CJC in syno with the
Jewish Bducational Bervices? Is the macro planning within the
CJC and the BEdugational Planning and Allocations Bub-Committee?

DS: Tho Bureau mandate was too broad and the statf too
inadequate to deal with it so it was taken apart and a

[7=1 RN R )= Rl o
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ng:hJawish Educational Services (JBS) organized to deal
Wl H

-~ teacher racrultment
- tralning for formal and informal education
- support services to teacherc and schools

Its agenda and planning help comes from the Educational
Directors Council, the Youth Directors Council and the
lay Board, They will be a part of the larger planning
pictiure. Still an issue la the matter of adult
education.

SHH: Is there a consortium of ocongragations such as in
Cleveland or a central address for adult education?
e.g., Lahrhaus at the Clevaland College of Jewish
Studies.

SHH: Do you believe the CJC is a wall-to-wall coalition. Is
anyone left out?

8G: Chabad im not involved because they don't want to be.

SHH: Ahsked for clarificatlion on the role of the
congregations.

DS: Issue of synagogusa relatione is complisated. Bo far, the
rabbis and sducational directors are invelved and the
lay leaders are not. The CJC givee the Fedoration a

synagogue focus.

SHH: Are congregations coming into the process with a "chip®
on their shoulders?

D5: There is some posturing and perhaps this is in reaction
to the J¢¢ initilative in Jewlsh education (NOTE: JCC
has proposed hiring a rabbl for the stalff to be
responsible for Jewleh programs.)

8F: The integration of formal and informal will structure
the conversatlon within the community and will bring out
all of the issues.

It was noted that Bank reminded the community that ''you can't do it
all with schooling."

DS: We want to stop doing business as usual in Atlanta.
Cited earlier report by Chaim Perry, used example of
Tichon Atlanta. Has been urglng the community to forget
structures and look at the populations. Ask the
question: What brings people together in numbers? Then
form the structures to deal with this.

2
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SF: What 1s the message? Can ocut into this in a number of

ways,

Is Atlanta informed and ready to work on Lead Community?

DSt We ars seriously trying to figure owt what does it mean

to ba a Lead Community,

SHH: Let'r talk ahout the procees.

SF: The Lead Community conocept is a serieas of ideas. It is a

elaar conception to the CIJE but unclear to any local
community because they are new to the idea,

How do you put the concept and the loocal community together?

bs

EF:

Quesation

DS

5G

Al

0
@

Atlanta is our responsibllity. We need from Seymcur and
Annette the oxpertise to make order out of cheos. We
need CIJE to serve ae Atlanta's broker with the CRD
Foundation, for example.

Using personnel as an examplet CIJE has "37 suggestions®
for dealing with personnel in Atlanta. Citing the lasue
of educator empowerment, empowerment for what?

to AH: How do the content issuer get included?

Community is now interviewing for key staff posltlons
for the Commisslon on Jewish Continuity (cJC) and the
Jewlsh Educational Services (JES). These are two new
positions. In process are staff positions at the Jewish
Community Center and an expanslon of programe und
personnel at Emory.

At recent commission meetlng the stafl brought
initiatives to the table but lacked the criteria for
sericus dlscuseion of them. Have not yet corganized a
process to deal with these Initiatives, to develop
target groups and agendas for the planning
responalbillities of the ¢JC and the planning and
allocation process,

Conslder the Lead Ceommunity mobllizatlon process as a
way to doln content and process issues, This can happen
when the BP and MEF projects are presented broadly Lo
the key lay leadership, rabbls and educators and
profeasional leadership. This may provide the basis for
struotural diecusasion.

lHow will this happen?

L
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The "huy=in" and "support" ilssues are critical. This is
the way teo get it.

"Buy-in" and "support" has happened through the Bank
Report about a yocar and a half age.

LeAad Community says perconnel projects are the
prioritica for the community.

SHH: Atlanta is mobilized, has restructured and now the

question is how to sustain interest and maintain the
momentum. It has been trying to find the staff to do
ie. Until there is staff they may not solve the
commission and budget iasues.

activities oan lay tha groundwork fer priority setting and
the enthuslasm going.

AH:

Rasponee by illustration: Projects to “jump-start" the
community by introduocing Best Iractices widely and pllot
projects.

Improve the supplementary schoel is a local priority.
Parsonhel is a Key issue here ard there is a need to
sell the rabbkis and leadere. There arc national
regources for perconncl availakle through the
denominationa-principally in the supplementary scheools
the Reform and Conservative movements. Sara Lee and
Barry Holtz will work this out.

Cmory has ten faculty membera 1in Jewish Studies and has
developed a proposal for teacher trailning through
faculty member Ken Stein. There is a need to respond to
thie proposal.

What do they know about teacher training for Jewish
education?

Inportant to know that Bill Bhatten, chair of the CJC
and a past-president of Ahavat Achim Congregation
(Conservatlve) has endowed the chalr of Jewish Studies
at Emory.

Cmory is part of the reality of the Atlanta Jewish
community. How does one Join that with the strength of
the CIJE? Emory is a major local issue.

Should focus on how we can work together with
Blumenthal, Lipestadt and other faculty at Emory. They
can work together with Barry Holtz and Danny Maren
(Mandel Institute).



SHH: Neced to get baok to the organizational question,

AH and &F: Nced to kaep going on the iesues and when Lauren
has the Educator Survey augmented by Claire's work on the
qualitative issues then Atlanta can develop a map and a
master plan.

DS: The c¢lient ie the Jewleh educational scene in Atlanta
and Emory and ite faculty of ten are part of the
reality. Atlanta oconvened ite cemmunity and there was a
buy-in by Blumenthal and the faculty and Ken Stein took
the initial shet at a proposal for hew Emory could be

involved.

BHH: When there 1z a tagk foroce, Stein and othexr can ba
involved. What do we know about teachore neede? Need to
bagin with a first-class survay.

DS: There are lescues:!

- personnel: Stein propoaal
~ JCC: of concarn to the Rabbls
- Israal: CRB propoeal

DS and SHH: These threae can move the agenda,
ISSUE: How do we get ahead of the curve!

BHH: 1. Cet the LC vision 1n front c¢f the community=-
illuminate the lasue.
2, Introduce concept of Deat Practice.
3, Need a vislon statement: cut 1t down and set

priorities.

Example: Cleveland now hus & context for initiatives
and proposals. The priorities are established and
ara claar.

Atlanta has no oontext for responding to the three initiatives on
the table.

5F and AH: CIJE can undertake the threa assignments:

- Emory
JCC (Holtz/Best Practice in JCC's)
Israel (Hochseteln)

1

SHH: What do you plan to do with the 830,000 from the
CITE?

D5: aAtlanta will match this sum to bring in a director
and Atlanta will pick up the funding the following
year.












MEMORANDUM ———
TO: CIJE Staff and Consultants

FROM: Shulamith R. Elster

DATE: March 10, 1983

RE: Senior Advisors Meeting

Participants: Robert Abramson, Jack Bieler, David Dubin,
Joshua Elkin, Shulamith Elster, Gylvia Ettenbery,

Jeshue Tishman, Ellen Goldring, Robarta Goodman,

Stephen Hoffman, Barry leltz, Carol Ingall, Jim Majer,
Daniel Pekarsky, Bernard Reisman, Elict Spack, Danlal Syme,
Jack Ukeles, Jonathan Woochar.

e A e o i v o B B T P e s ma i D O S T e e e (A e e e e e P R P S e e e P

I. Introducti Opani =}

Art Rotman made the announcement that he will ne longer ha
Executive Director of the CIJE. The CIJE administrative
offices will return to Cleveland, Henry Zuoker will serve
as Executive Director,

Shulamith Elater welcomod the group, reviawed the agenda and
thanked everyone for coming and expreseed appraeciation to
the advisors for ongoing assistance in the work of the CIJE.
She introduced Drs. Jack Ukeles and Jumes Meier (Ukelee
Assoclates} and Dr. Ellen Goldring (Dilractor of the
Monltoring Evaluation and Faedback prolect) and Robert
Goodman, a rfield researcher and Carcl Ingall, a consultant ¢
the Best Practilces Project directed by Dr. Barry loltz.

II. Update on lead Communitless « Shulamith FPlster

In each of the local communities there is already evidence
of change with the image of the Lead Community as a lecal
laboratory with emphasis on the enabling options of

personnel and community mobilization.

in making the choice of the three Lead Communities a key
element was the capability of the Lead Community to move
toward change. Ameng the selection critcria wae glear

evidence of:

1. committed lay leadership
2., wvigion
3. commitment




IIX.

Iv,

Pla in a

Jack Ukelea commented on his planning work ip the Lead
Communities notlnyg that there is an opportunity for the
communitice to learn from each other.

He outlined the elements of an emerging planning procass.
At the Mandel Institute Annette Hochstein and staff are
working on a simulation of what a Lead Community might look
like a year inte tha process,

The Planning Manual will detail thie planning procees.

Beet Pragtices - Barry Holt=z

Barry noted that we are not at work to ildentlfy all, but
some Best Practices within supplementary cchoole, through
ten reporte on ten diffaerent places.

Qarol Ingall: former diractor of the Providance,
Rhode Ialand Board of Jewleh BEducation described
Temple Emanuel in Providence.

The aschool 15 a 'best praotices! school because of ita
al>2ility to deal with the challengeas it faced. '"Change
lhappens as you identify problems. Goale were fresh in
minds of the stakeholders. The school felt it was doing
a good job but had trouble following goals it had set.

They wanted to make the Bchool into a more religloue mode,
They moved o provide a mincha service, formed a Jjunior
congregation, organlized shabbatonim and took students to
retreats.

They answered the guestions: What knowledge is of "most
worth?" Answers; Prayer wskills and use of the Melton
Bible curriculum. They neaded reinforcement of parents
which was communicated in schoeol via newsletier and
recelved input from parents. They identified problems

and got parenta involved through consecratien service

and family discussions and Chugim for older kids that

are parent driven.

Where do we go from here?? We can use this cohool as an
example of a place where they worked to 1dantify a
problem. We need a dialogue on probleme once they are
identified. We can change school culture by dealing with
problems. We need consistency of viasion.
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Best Practices provides technical assistance that is
helpful to local communities, leadere, educators, and

planner.
V. Technical Aseigtance =~ CIJE Regources

CIJE has made a commitment together bring to national
regources in the form of:

- National organizations (i.e., JESNA, JCCS, CLAL,
CAJE)

- National institutiones (Yeshiva, Hebrew Universcity,
Hebrew Union College, Jewlsah Thecological Seminary)

Digcussion ouestions:

What can the CIJC do that is different from what communities
might otherwiee do on their own? How do wae

mobilize national reesources? How deaes the CIJE bring
national philanthropilc leadars togather?

VI. Advigors Com Discusg

Reiaman: As a member of a local commission on Jewish
Continuity, can this initiative help others? Pointed to
issue of disscmination and sharing. Hew can we document
what's golng on in three communitles? <Can three Laad
communities be trouble-shooters for others? There is a
need for thie experience to be translated to other
communities.

Ukeles: Issue 16 an important one but there are practical
considerations invelved in working with twenty-three
communitiesa,.

Syme: What happened to twenty other communities turned
down? We are asking Lead Communities to z=pend money
without offerlng a carrot? UAHC has regional offlces
in these c¢ities to supplement the communities efforts.,

We need to specify what we anticipate. Many crganizations
have a history with previous programs. Buggest we
supplement Senior Advisors with national professionals
(non—-training institution) resourcas.

Ukeles: There will be an effort to survey the twenty
'disappointed! communities.

Josh Elkin: What are the issues? Suggests thaT CIJE filter
ideas into communities and keep "mirroring" changes in
focus back to ¢ommunity. He feels CIJE is going to
national/regional groups too much.

et



Bialer: Need to battar define the problem, A Timpe To Act
Jumps to sclutlons. Needs constant refocusing. Lead
communities need to see beyond their own self interest.
National organizations -~ can they take the high-road? -
can they be otatesmanlike? There are toe many “turt®
people. Lead Communitles are looking to see how much
thay can get out of this for themselves!

Pekarsky: We must place more emphaszis on vialon and
direction for the enterprise. We need deeper support
of taachers and cducators. If you don't have a cocial
structura in the Lead Community, it can’'t work. Need to
design a social estructure that facilitates cooperation and
conflict reeolution. Program should be made for
everyone's interest.

1. What traditions of cooperation exist? Iz there
competition?

2. Ask communities about planning and specifically -
What structure are you developing so things happen
for your own salf-intarest?

Abramacn: Theaere has to be more than incremental
improvement. There is ot snough self-interest and
competition driving us. There ip a distinction between
enlightened self-interest and atatesmanship.

(In response to a specilfic questlion abeut Atlanta,
Baltimore and Mllwaukase)

Ukeles: I am satisfiled with the communities. They have
capaclty and commitment. The problem ls we are deallng
with different cultures that have historical differences-
the world of the [eder<*ion and that of the congregations
are different. :

Meier: Commented utililizing the image of “planning circles"
with a Commission and a steering committee, ad hoc groups
and more people. Comments should try teo encompass as many
people as possible, more decision makers, more people on
taek groupe.

Pekareky: There needs to be ongeoing planning structure to
bring people together,

Mcier: There im the planning function and the
implementation function=-1ln essence there are two jobs to
do and two groups to do 1t.

Fishman: Youn muat have excitement and passion. Are Lead
Communities losing it with all these meetings?



Tkeles: There is a need to olarify if you want to change
the level of community action and involvement, You need
to give them time to negotiate. Right now we have
frustration, not enough meetings and no action.

Meier: Whers do wa start? Pilot projeacts may throw moneay
at a solution. We are trying to do thinge sensibly.

Spack: Cited tha catalytlc role of tho Commiesion and
noted there are eaveral catalytio relee.

1. emergence ¢f a document
2. application procese of the Lead Communities

Wa nead to learn from non-chosan who are unencumbered
by all thiss The nen—choescn may v duiny bebles.

Woocher: What would we want to know £ . the ni ~che =2n
and is there an easy way to find out? 1Is thies a projcect

or a procees? Ie the function of Lead Community clear.
This should be an ongolng procees.

VII. Menitoring, Evaluation and Feadback (MEF) Project
ELLEN GOLDRING/ROBERTA OOODMAN

Community Focus:

What would you like to learn? How can we help you? As the
project develops, how can we share Ilnsights with everyone?
Research focus: How can we lmprove methodology?

Project will monitor preogress of the Lead Community, its
leaders, and planners. We want to evaluate them in terns
of effectivenass.

Wa are alming at continucus feedback between local community
and planners. How can the change proceed as this is a
long-term (305) year plan?

The field researchers began in September (1992) learning
about the communities, They are now gearing up for the
launch of the project asking: How are ycu crganizing? What
are the reactions to belng chosen? What is your
relationship to CIJE? How are communities making decisionsg?

The project is striving toward a baseline data. What is the
lay and professional visilone of change?



Tha methodeleogy includes threc field researchers — one
?esigned specifically to each community. They are
interviewing, meeting with community leaders and
stakoholders, collecting documents, forming a relationship
with cammunity.

Roberta Goodman desoribed her work as a fileld researcher in
Milwaukee. As a reaearcher, Roberta is "listening with
both earae' and is now able to listen te different community
cultures and intarprat these.

Ellen and Roberta gave the following assignment to the
advisors. It wae included in a follow-up mailing with
rasponsas directed to Ellen,

QUESTIONS:
1. What would you like to learn from CIJE work in the Lead
Communities?

2. How can the projecot shara/disgeminate feelings?
3. Comments on methodology

COMMENTS AND QUESTIONS FROM ADVISORS

Bialer: What is the history and dynamice you are basing
gquestions on? Do come coopérate better? How do you get
an idea of how proleots arc golng?

Ellen: We are not yet evaluating. But there 1s no fear
that educators feel they are belng judged, Everyone ls
very open. People are happy to talk. Educators are
happy to be asked. There ia no personal
identification in the report to protect the privacy
of interviewes, Transculturization - Interviewing and
observing. We are trying to mirror implementation. We are
using history and the knowledge of the researchers in the
community. We are analyzing demographics for thelr
lmplications. e.y., Mllwaukee - sharing facilitiles,
Atlanta - epread out,

Hoffman: Do you [leel you khow beltter than lfederations about
the community and its work?

Goldring: Some is self~learning and who knows and who
doesn't., Bven if some of the report is common knowledge,
they {(the communities) want to know.

Abramson: Synagogues don't understand what evaluation is.

Pekarsky: We have limited guantitative studies. Are any
planned? What baseline data is there?






MEMORANDUM

TO: Lead Communities

FROM: Shulamith Elster

RE: Tralning opportunities/The Conservative Movement
DATE: March 18, 1993

—— T e P ——
R s e e e L —————— R L L T T e — -

The three denominational movements have been working together with
the CIJE in an effort to be certain that each of the Laad
Communities ls aware of the training opportunities that exist for
educators and institutions in the three Lead Communlties.

The Conservative movement through the joint afforts of the Jawish
Theological Seminary and the United FEynagogue Departmant of
Educatlon is most interested in establishing a working relatioenship
with the Lead Communities and particularly the institutions of the
movement in Atlanta, Baltimore, and Mllwankaa.

I met last week with Pr. Robert Abrameon who 1s serving as the
movement's lialson to the CIJE/Lead Communities Projcct and he has
outlined the following that are avallable during the summer of 1903
and are 1in place for the current and coming (92/93 and 93/94
academic yeare.

Ihe University of Judajism; Los Angeles )
The Fingerhut School of Education of the University of Judaian

is sponsoring a Summer Institute for Jewlsh Bducaters

(June 27 - July 1, 1993). "The Summer Institute for Jewish
Educators provides innovative and challenging opportunities
for professiconal development and enrichment." Detalled
intormation can be obtalned by contacting the Unilversity of
Judalsm/Sunny and Isadore Familian Campus, 15600 Mulholland
Drive, Los Angeles, CA 90077. (310-476-9777/FAX 3106/471-1276)
ATTN: Jill Lasker, Reglstrar.

Among the speciallized offerings this summey are:
© Reaching and Teaching the Jewish Family: A Whizin Institute

for Jewish Family Life Seminar

© Critical Issues in Educatlonal Adminlstratlon

0 Teflllah for Ourselves and our Students

v Ixploring and Creating: A Week in the Clean EBducuatlon
Resourcas Contor

o Helping the Child Iln Need

© Empowerlng the Teen Educator: visione, skills, and Progrums

© Adolescent Psychelogy for tt Jewlsh Bducater

The United Svnagogue of Congervative Judaism: Department of

—Eduoation.

U-Step Proaram:
The'United.Synagogue Teacher Enhancement Program (U-Step) is
an in-service training program for teachers in synagogue
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schools, This staff development program includes specific
topics in Jewish Studies, Conservative theology and teaching
skills. Twelve hour formats have been designed based on an
assegsment of each school's teachera! nceds. Yor further
information about developing a local U-Step program, please
contact Rabbi Shelly Melzer at the United Synagoguec Departiment
of Education, Rapaport Housa, 155 Fifth Avenus, 5th flocor,
New York, New York 10010, 212-533-7800, extcnelon 2503.

Select Toachers Program: im Nfve o
United Synagogue Solomon Schechter Day fSchool Azzoocilation
Jewieh Theological Seminar

A Seminar on the Teaching of Tefillah for Solomon Schechter
Day School teachers. June 30 - July 6, 1993 at Camp Ramah in
the Berkshires. Dr. Saul Wachs will work with experienced
teachers who have an interesat in the teaching of tafillah
"to explore areas such ac the etudy of prayers, nurturing the
ablllty to pray and affective dimensions that underpin prayer.
In tutorlals and small groups, teachers will be ascicted in
applying the seminar work to thelr specific teaching
assignments." Fer further information, contact Mr. Isaac Jeret
at the Solomon Schechter Day School Association, </o the
United Synagogue, Department of Education.

The Nina Franklin Summer School of The Jewielhh Theological Seminary
of Amexica.

For further information, contact the Summer School ©Office of the
Seminary at 3080 Broadway, New York, New York 10027-4649,
212-676-8886,

- st Sth: Intensive Hebrew Programs

June 1 - July l: Courses are offered in:

Q
o
Q
Q
o

The World of the Talmud

An Invitation to Midrash

Israel Throuyh a Literary lLense

Divine Perspective on the Israelltes; Story
Jewish Philosophy: God, Torah and Israel

July 6 - Auvdgueck Sth:

0Co0o0OCQO

Jewish Curriculum Devalopment: From Theory to Practice
Halakhah: The Literature of the Codas

Emanclpation and the Jewish Community Iin Modern Europe
Biblical Storytelling: curilous Tales About the Prophets
Kaddish, Kiddush and Kedushah: An Introductilon to Jewish
Prayer

Heavenly Voyages and Contemplative Visiona: The Jewish
Mystical Tradition

Fa3
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JES Janias Alper, £from the LA Dureau, is ourrenily in lgrael
at Lho Tel Aviw Alefl Drogram. She is on the faculty of Lhe Whaizoin
Inetitute and che hase made a fine impreoecion on  1he Rtlanta
community and Ltheres ig onthuesiaem for hor candidacy.

That da tha atatne of their search.

Shabhat Shalom {DBest regards|

.



MEMORANDIIM —_—
TO: CIJE Staff and Consultantsa

FROM: Shulamith R. Elster

DATE: March 10, 1992

RE! Senlor Advisors Meeting

Participants: Robert Abramson, Jack Bieler, David Duhin,

Joshua Elkin, shulamith Elater, Sylvia Ettenberg,

Joshua Pishman, ¥llen Coldring, Robarta Goodman,

Stephen Hoffman, Barry liocltz, Carel Ingall, Jim Mailar,
Daniel Pekarsky, Bernard Reisman, Eliot Spack, Danial Syme,
Jack Ukeles, Jonathan Woocher.

I.

Introducticon and Opaning Comments:

Art Rotman made the announcement that he will no lcenger ba
Executive Director of the CIJE. The CIJE administrative
offices will return to Cleveland. Henry Zuoker will amerve
as Executlve Director,

Shulamith Elster welcomad the group, reviewed the agenda and

thanked everyone fox coming and expressed appraciatien to

the advisors for ongoing assistance in the work of the CIJE.

S5he introduced Drs., Jack Ukeles and James Meler (Ukcles
Associates) and Dr. Ellen Geoldring {(Director of the
Monitoring Evaluation and Feedback project) and Robert
Goodman, a fleld researcher and cCarol Ingall, a consultant

the Best Practices Preject directed by Dr. Barry Illoltz.

II.

Update on_Lead Communitles = Shulamifh Flster

In each orf the local communities thaere is already evidence
of change with the Image of the Lead Community as a local
laboratory with emphasis on the enabling options of

pecsoanel and community mobilisation.

in making the c¢holce of the three Lead Communities a key
element was the capabillty of the Lead Community teo move
toward change. Among the selection critexia wae clear
eviden¢e of:

1. committed lay leadership
2. wision
3. commitment



I1I.

Iv.

Pla rg in aa mmun

Jack Ukeles commcnted on his planning work in the Lead
Communities notlny that there is an opportunity for the
communitilce to learn f£rom aach othar.

He outlined the elements of an emerging planning procass.
At the Mandel Institute Annette Hochstein and staff are
working on a simulation of what a Lead Community might look
like a year into tha process,

The Planning Manual will detail this planning process.

Begt Practices - Barry Heltz

Barry noted that we are not at work to identify all, but
some Best Practices within supplementary cchoole, through
ten reporte on ten differant places.

Carel Ingalli former director ¢of the Providance,
Rhode Island Board of Jewilsh Education describad
Temple Emanuel in Providence,

The school 1as a 'best practices' school because of ite
ability to deal with the challenges it faced. '"Change
happens as you identlfy problems. Goals were fresh in
minds of the stakeholders., The schoel felt it was doing
2 good job but had trouble following goals it had set.

They wanted to make the school into & more religioue mode.
They moved to provide a mincha service, formed a junior
congregaticn, organized shabbatonim and took students to
ratreats.

They answered the guestliona: What knowledge is of "moat
worth?" Answers: Prayer uskills and use of the Helton
Bible curriculum. They needed reinforcement of parents
which was communicated in achool via newsletter and
received input from parents, They identified problems

and got parents invelved through consecration service

and family discussions and Chugim for older kids that

are parent driven,

Where do we go from here?? We van use this cohool as an
example of a place where they warked to ldontify a
problem. We need a dilalogue on problems onco they are
identified. We can change school culture by dealing with
problems. We need consistency of vision.






Best Practicea provides technical asslstance that is
helpful to local communities, leaders, educators, and

planner.
v, Tec al Asg nog = JE Re rceg

CIJE ha=s made a commitment togethar bxing to national
regourcas in the form of:

- National organizations (i.e., JESNA, JCCS, CTAL,
CAJE)

- National inatitutions {Yeshiva, Hebrew Unlversity,
Hebrew Union College, Jewish Thcolegical Seminary)

Digcugsion Ouestions:

What can the CIJE do that is different from what communities
might otherwige do on thair own? How do wa

mobilize national reeources? How doss the CIJE bhring
national philanthropic leadars together?

VI. Adviscrs Comments and Discussion

Reisman: AS a member of a logal comnission on Jewish
Continuity, can this initiative help otherz? Pointed to
lssue of dissemination and sharing. How can we dooument
what's going on in three communities? Can three Lead
communltles be trouble-shooters for othera? There i1is a
need for this experience to be translated to other

communities,

UVkeles: TIssue ls an important one but there are practical
consideraticns involved in working with twenty-three
communities,

Syme: What happened to twenty other communities turnad
down? We are asking Lead Communities to spend money
without vfferlng a carrot? UABHC has reglonal offices
in these cities to supplenent the communities efforts.

We need to speclify what we anticipate. Many organizations
have a history with previous programs. BSuggest we
supplement Senior Advisors with national professionals
(non—training institution) remourcas.

Ukeles: There willl be an effort to survey the twenty
'disappointed' communities.

Sosh Elkin: What are the issues? Suggests thaT CIJE filter
ideas into communities and keep "mirroring* changes in
focus back to community. He feels CIJE is going to
national/regional groups too much.




Bielar: Need to better define the problem. A Tipe To Act
jumps to solutions. Needs constant refecusing. Lead
communities need to gee beyond their own self interest.
National organizations - can they taks the high-road? -
can they be otatesmanlike? There are too many “"turt"
people. Lead Communities are looking to see how much
thay can get out of thia for themselves!

Pakarsky: We must place more emphasis on vision and
diresction for the enterprise, We need deeper support
of taachers and cducators. If you don't have a social
structure in the Lead Community, it can't work. WNeed to
demign a smocial structure that facilitates cooperation and
conflict reeolution. Program should be made for
everyone's interest.

1. What traditilone of cooperation exist? Iz there
competition?

2. Ark communities about planning and specifically -
What structure are you developing so things happen
for your own self-intareat?

Abramson: Thers has to be more than incremental
improvement. There is pnot ancugh =elf-interest and
coempetition driving us. There ls a distinction between
enlightened salf-intarast and statasmanship.

{In response to a specific question about Atlanta,
Baltimore and Milwaukee)

Ukeles: I am setisfied with the communities, They have
capacity and commitment. The problem is we are deullng
with different cultures that have historical differences-
the world orf the IedE?***on and that of the congregations
are difforant. -

-

Meier: Commented utillizing the image of “planning circles”
with a Commission and a steering committee, ad hec groups
and meore people. Comments sheuld try te encompass as many
people ax possible, more decision makers, more people en
task groups.

Pekarsky: There needs to be congoing planning structure to
bring people together.

Moiar: There 1ls the planning function and the
implementatlion function~in ewsence there ars two jobs to
do and two groups to do it.

Fishman: You must have excltement and passion. Are Lead
Communities lesing it with all these meetings?



Ukeles: There is a need to olarify if you want to change
the level of community action and involvement, You need
ta give them time to negotiate. Right now we have
fruetration, net encugh meetings and no action.

Maier: Whers do we start? Pilot projecta may throw monay
at a solution. We are trying to do things sensibly.

Spack: Cited the catalytic role of thc Commission and
noted there are saeveral catalytioc roles.

1. emergence c¢f a document
2. application process of the Lead Communitiea

Wa need to learn from non-chosaen who are unencumberad
by all hiw, The nen—-ohesen may ke Juliny Lwelius,

Woocher: What would we want to know from the non-choeen
and is there an easy way to find out? 1Ie thies a projcct
or a prooees? Is the function of Lead Community clear.
This should ba an ongoing process.

VII. Monitoring, Evaluation and Feedback (MEF) Proiject

ELLEN GOLDRINA/ROBERTA GQOODMAN

Community Focue:

‘that would you like to learn? How can we help you? As the
project develops, how can we share insights with everyone?
Research focus: How can we improve methodoclogy?

Project will monitor progress of the Lead Community, its
leaders, and planners. We want to evaluate them in terms
of effectiveness.

We are aiming at continucus feedback between local community
and planners. How can the change proceed as this is a
long-term (305) year plan?

The field researchers began in September (1992} learning
about the communities. They are now gearing up for the
launch of the project asking: How are you corganlzing? What
ere the reactions to being chosen? What 1ls your
relationship to CIJE? How are communitles making decisions?

The project is styriving toward a baseline data. What 1ls the
lay and professional visione of change?



Al

The methodology includes threce field researchers -~ one
assigned epecifiloally to each community. They are
interviewing, meeting with community loaders and
stakeholders, collecting documents, forming a relatleonship
with community.

Roberta Goodman desoribed her work as a field rasearcher in
Milwaukece. As a researcher, Roberta is "listening with
both ears" and is now able to listen to different community
cultures and intarprat thesa,

Ellen and Roberta gave the followlng assignment to the
advisors. It was inoluded in a follow-up mailing with
ragponsas directed to Ellen.

QUESTIONS:
1. What would you like to learn from CIJE work in the Lead
Communities?

2. How can the project shara/disseminate feelings?
3. Commente on methodology

COMMENTS AND QUE H

Bialer: What is the history and dyramics you are basing
questliens on? Do some cooporate ketter? How deo you get
an ldea of how projcots arc golng?

Ellen: We are not yet evaluating. But there I1s no fear
that educators feel they are being judged. Everyone is
very open. People are happy to talk., Educators are
happy to be asked. There 1s no personal
identification in the report to protect the privacy
of interviewee, Transculturization ~ interviewing and
observing. We are trying to mirror implementation. We are
‘using history and the knowledge of the researchers in the
community. We are analyzlng demecgraphics for their
implications. e.g., Mlilwaukee =~ sharing facilities,
Atlanta - spread out.

Hoffman: Do you lfeel you know belter than federatlons about
the community and its work?

Goldring: Scme 1is self~learning and who knows and who
doesn't, Even if some of the report is common knowledge,
they (the communities) want te know.

Abramscon: Synagogues don't understand whal evaluation is.

Pekarsky: We have limited guantitative studlies. Are any
planned? What baseline data is thera?
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MINUTES: CIJE Staff Telecon

DATE OF MEETING: March 5, 1993

DATE MINUTES ISSUES: Marcn 10, 1993

PEESENT: Shulamith Elster, Seymour Fox, Annette Hochstein,
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y),

Henry L. Zucker

COoPY TQ: Morton L. Mandel

The primary purposes of this telecon were te clarlfy next scteps in each of
the three communities and agree on an ongoing communication plan for the
staff team.

1. Atlanta

SE, 5F, AH and SHil had just met with the Atlanca staff and lay leaders.
They noted that a lack ¢f human resources is making ic difficulc for
Atlanta to get started. Following is a list of steps CIJE should take
to move our process along:

&, Atlanta is seeking two new senior stafi members. t was sugpested
ssignment that SE, %F, and BH review their list of candidates. In addition,
ssignment SF will propose one or two other candidates. Until they have the

necessavy scaff on beard, it wil) be very difficulc for Atlanta Lo
move ahead with the preject. We have promised Atlanta up o
$30,000 to match local support for funding a position to help move
the project forward. atlanta is to let us know when there is a
person in place. As noted above, we will be involved in
identifying candidatas.

B. 1a Iight of lay pressure to get going, Aclanta would like co move
ssignment forward with & pilot project. SE and BH will mcec wilh AtTlanta an
pilots, being wvery careful to keep the CIJE agenda in mind.

isignment £. HMobilizacion of the Arlanta commission should now begin. [t was
suggested that Ellen Goldring, Claire Rottenberg and BH present
their preojects to the Couneil om Jewish Centinuity as a way to help
move cthe mobilization process along. Actlanta is looking co us for
an agenda.

L. Ailegnta is looking for help with a pilot project in one of the
fellowing areas:

1. Personnel--teacher educatlion. (Emory University is I{nterested
in being involved.)}
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zglgnment

ssignment

ssignment

ssignuent

ssignment

islgnment

IT.

2. TIsrazel exparience programs.

In disc¢ussing the possibility of a pilot projeet on the Israel
cxperience, BH reported that he had spoken with Peter Geffen
and been given the "party line" on the CRB project. Atlanta is
one of the twelve communitiss selected to participate, bur it
is unclear what this invelves. We know that CRE is providing
extensive technical assistance and is matching scholarship
funds on & 1:3 basis. It was suggested that Atlsnta is looking
to CIJE for help in interpreting the CRB project. We might
work with Atlanta to design a model of what it would take to
significantly increase the number of young people from Atlanca
who go to Israel and then present a plan te CREB, SE and BH
will discuss this with Atlanta and decide if it is a prioricy.

3, Work with the JCC--to be undertaken later.

SE, SF, and BH agreed to preparc suggestions for how to proceed
with these pilot projects.

E. Ellen Goldring should provide a written description of the
monitering, evaluation and feedback project including an
explanation of Claire Rottenberg’'s role. Steve Gelfand will use
this to introduce her to the community. It was agreed that Claire
can nov resume her duties az a field researcher. SE will c¢all
Ellen te let her know about the assignment.

bt

SE will remain Iin regular contact, providing ongoing prodding and
support of the process with help from SHH on ceommunicy process
issues.

Baltimore

Baltimore is at the end of a long planning process and anxious to move
ahead vith pilet preojects. They wish to wait to convene their
commission untlil summer.

A. SE and BH will begin work immediately with Baltimove on developing
a pilot projecrt,

B. Bil and SE will make the community awave of the availsbility of CLJE
as a rescurce on hiring and training for senjor staff.

€. No immediate steps ara necessary in Balctlmore with respect to tha
funding supportC we have promised for planning. We will wait te
hear how Baltimore propeses Co usa that support.

D. We should encourage Marshall Levin te discuss what it means to be a
Lead Community with the lay leaders.

E. SE and BH will try to arrange a private meeting with Chaim
Botwinick te discuss lwow To proceed.
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2. Atlanta is working an this and is progressing slowly.
3. Baltimore wishes to pestpone this until summer.
F. Educators Surve
Ve will move forward with this in all chree communities. SE will
ssignment take the lead in giving guidance on the educaters gurvey. She will
¢all on Isa Aron and Ellen Goldring to help design the survey. We
should move ahead with it in all three communities at the same time

in order to maximize use of staff time.

G. HMobilizacion of Leadership

To be worked out.
H. We are providing the expertise of qur staff or outside talent =o:
1. Help with new hires.

2. Offer che training capacily of the institulions of higher
Jewish learning and the Melton Center.

=

We need to develop a schedule of meetings sevaral wonths ahead to
provide the communities with sufficient lead time.

7. The dizlogue with each cosmuniby should include discussion of what
it means to be a Lead Community.

Y. GCommrunications

A, It was agreed that each of Lhe core statf people or consultants
will submic a written repor:t on the highlighrts of their work ta VL
ot the 13th and 30th of each month. VFL wiil pull chis togethar
inte a single report and distribute it

B. We will hold a weekly confercnce call. VFIL will poll participants
w0 i1dentify a regular day and time each week for the call.
Everyone is co submit sgenda itams to VFL who will develop and
distribute an agenda prior te cach ecall,

C. Ongoing contact with the Lead Communities is necessary, but it was
suggested that it is teo early in the process for this to be denc
by telecon. At the next telecon of this group wa will schedula
weetings with the Lead Communities and discuss communications
beyond whe internal staff group.
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Memorandum .

T Annette Hochstein
Steve Hof fman
Barry Holtz
Ellen Goldring
Virginia Levi
Shmuasl Wygoeda
FrROM: Shulamith Flst
BE: Baltimorn: March
DATE: March 10, 1993

The meeting al Lhe| Asscaciated in  Baltimore included Marshall
Levin, Nancy Kuller,Chaim Betwinick and Julie Tammivaara. These
notes are tor vur informaticn as we plan next stops 1n Baltimore.

1. The CIJE agenda for the masting included the faollowing:

Botivitios during the next thrse monthe to introducae the laAaad
Commuitily conueept to seniocr educaters. rabbis and lay leadsers
who ara nnfamilinr with 1t
(Barry was unabkle to attend thiz meeling and so the Pilat
Projects worw nhotod ac a gipgnificant roscurce hers but nat
fully diascussed. )

A discusgsion of Baltimore's proposed initiatives- the Tarsml
ERPEL Llence:, teoachaer specialist pregram and the restructuring of
congregational schools
{Whal &y« the CLIE rescources available to work within this
program’)

The Educators Eurvey
{Expecrtations and role of Fioeld reuscarchier [ur gualitative
gogment )

Laad Community Plannlngy semlinar in May/Cleveland

11, “Lesunch Activities"

Marshall noted that Roy Hoflfberper, Live Comwnlissicon  ohalz, had
oxpressed great excitement aboul Llio Load Communlilbty concept. Dy
the end of May the Commizsion would Le  receiving the Strategic
Flan for Jewlsh Education and this would be presenleod to the
Board o¢f the Asscciated 1n July. Hue iludicated that the Lead
Communlty Project was huilt inte Lhe CAJE  sclieme. The  Annual
Meeting of the Asscociated takes places in mid-June and Allred
Coplan wanta ko include ULead Comununlily svlecliorn and  Lhe status
ot Lead Communitwy activities among liln ahudnlast o abllon' s
accomplishments on behall of Jewish cootioulty  aod Jewish
Education.

C wanity  mokili Ticn  has not  ye talen el e and ao
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Jdiscussion turned to approachses to informing the key prople about
the CIJE sc that work cann begin. We discusocd o zerise of avents
far  educalurs andl  1abbis and key lay leadorae at  whish Barvy,
Ellon and JJulic could prosunt Lhe prosisct. We loclked at & F‘T‘it‘la‘{
date in  late Rpril/May when there would be a =savies of
pragsentations:
Broalkfast meeting with rabhis
fpreferalrly on A date the Baltimore Hoard of Rabbis 1w
srheduled to moct already 2o that date would e olear)
lL.ule merning mecting with school principals
tdday and cupplementary, pre-schoalel(?) )
Luncheon moeting with key lay leadeis

A meeting han haoen zcheduled on April nd o "flesh-~ut" plans
[or this meeting. Lz it turns oul, Barry i1z unavailable toy coms
te Daltimere for this meoting and will participabs via talacon.
NOTE I want +2  Jieep the mementum going on mobilization
activities and scheduling mestinge pra-Peeach ig net  simple. 1
think this wil! work with proper prior planning betwean Barry and
mysell.

Calendar: May 14 1= a poszible date [or this., Thers isn a maior
Educator Awards evening ccheduled Zer April 28LL so 1L gappooars as
though a o ma o Thiaand with Lhie vcduvabtor s may hove Lo waldt until
after Pasach od the April event. May Alat has alisady Leen ==t
as a dalte [for o maler Sleeilis Coamdtlos meelLing with the sl
mesting (largoly cersmonlal) schimdeled (our JTune as nubted above.

IT1. Ballimore's Thiwee lniliellives B Stalus Repout

Reparding Lhe congregaticnal cuvihws] inittistive, CIJE should acte
thial Ll idoa uriginalbed with Rabll Marl Luel and  Eval Be: (UJ
T Bellh BE1)Y who trepared Lhe
proposal fur  the restructurving  eond saszkeol the Assecioated 17 14
would it inte the Associsted ond RJE progromes. hppavently they
Lad planned Lo proceed independenlly Lf iU 312 ool [il intleo Lhe
community acendsa.

Lraiiied mducallional Jdicealor of

As o follow up to  the last meeting in Baltimore. Meirshall Loted
Lhat  the CIJE vould be thelpful in assisting Balbimore Lo bring
logwLlher professional resourcesz Ffor the initiatives ogpecially
those who may reside vutside Ballimure ard including those in the
voun-Jewizsh seclor, mupooclally [orr Lhe project invelving the

restructuring of sclivols since Lhat Lt a major initiative,

Regarding the Izrac Frogram, 1t was noled Lhal Ballimore has
been working willi ils leiael rrogran for between 13-17 vyaars and
Chaim announced that a part-lime avalualor would he hired jnext
week Lo work willh Lhe program.

Regarding the Toache:r Specialist PrugtLeam, Marshiall noted that the
BHU has Lop Jdowa prulesnional and lay supEort For oliange and, for
orxample,  would play «a  roule  1u the ghaping of the teacher
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specialist and othexy tralning proglrams.

The CIJE national and international rTeeocurcee for working on
these three initiativez were offered along with  the statf
axprartisae- particularly Annette and Rarry in Israel propgrame and
supplementary schools, in pvarticular.

T+ was noted that in the absenco of the Lead Conmunity program
and CIJE, Baltimore's initlatives would still pgo forward.

Other initiatiwes being developed include: a family educalion
program  that would i1invelve the Jewich TFamily Sovvice, and
UCoansarvative oconprogation Reth Tersel, Reform congregatlicon Har
Tt and the DJE., I think thie woe"lispirwed” by Lhe cunumunliy ' =
involwvament with the Whicin Trnotitute propram/Tearlstons progr am.
Thie would inwvolun the Jdoevolapment of a collaborative model for
family education.

IV. Educator Survey

The importance of aoordinating the timing of the twoe ploces was
noted by Marshall. Thore wae great intocreost in joint work on the
daevelopment  of  thie losLrunonl  fur Lhie  =urvey utilizing the
cxirclblive ol Lhose whio lave ocrranized similar offorts in othsr
communitios .

Thete ix a =<nize vl urgouavy aboul Lhe {1odings of 1he survey and

s 1t conpleted by Llie oied of Lho cusrwal  schucl year
as  do wel zo that  the results cean be vaed Lo planning Lol nexl
sleps. There 1z a "good Fit" here hetween Baltimore and the CIJE.

Chaim want

V., Monitoring, Evaluation wed Feedlack

Julis ig vely weloume iu Lthie comtivnity  and the issue of  access
that we [aced {and probably still do? in Atlanta is clearly not
ain lzsue here.

VI. CIJE Malerlals

Wo have not develupsd a plan [or feedback on the Best Practilces
materials «nd I thinlk that this Is something that we should
conzider in light of manner in whicli some of our pllot prolects
will foous ou these findings. I willl have this conversation with
Barry on Thursday.

VII. Next 9teps in Ballinwre EFor SRE

BA. Infermaticon to Ballimuwre oun availability of imnediate tralining
through the Leaining institutlons/Meltun-Israel/derusalem Fellows
B. Coulinuing discussions on Educator Survey following telecon
willi Annette and Ellsn

C. Planning: c<lusely uvourdinated ~ 31 the May event

D. ldentiflcallon of personnal and othey resources that can

~—-gontinue-toanferm Lhelyr elanning of Initiatives and their worl

towvards implementatich
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VITIT. Funding

n. The iscue of the oost of atlending 1the May =seninar and
addibtional custsg 1uvalwved in thea Lead Conmuiitisn Projoct wano
raisad, Will they goet some apslisbtance?

B. Worlk with Baltimoxe on the role of the CIJE ae
foundationse/and how can we help with
as well.

"breoker" with
loecal resource devolopmeont
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Fax Memorandum

TO: Annatte Heochstein and Seymour Pox
Barxy Holtz
FYIl: Qinny Levi
S8teve Hoffma
FROM: Shulamith Elster
RE1 Baltimere; Fekzwdny 23, 1993
DATL| Febzuary 18, 199

s e e e S v e b bk o e e = e e e e e e A W P R R RA e S e e e e e A T R P R R o mmomw e R

1. I spocke with Marshall this morning to confirm ocur meeting at
the Assoociated on Fokdusxry 43rd from l-4. They have invited us to
bezin our meeting with lunoh.

2., For your information:

Last Friday tho Beard of the Asmociated passed +the new
reorganization plan for Jewish education, 1 am attaching to this
memorandum a copy of the organigational chert which was given to
us at the meeting Steve, Annsette, Ginny and I had in Baltimere
earlliexr thie month.

It refleots how educational planning, budgeting and resource
development will be handled with +the new configuration. Chalm
Botwinick's role will bas sven mors significant than at present.
Bill Pernstein and Darrell Friedman will be active as Jewish
edusation moves to the top of the local priorities, Marshall has
indicated that a major story about this develcpment leg sahedulsed
for +ths Baltimore Jewish Times tomorrow, I will send along the
artiole as soon as I oan get it,

3, I reviewed our agenda for 2/23: CIJE wil) £focus attention on
the role of Pilot Projects in the launch of the Lead Communitiees
Project in Baltimore. The Best Practicee work done by Barry in
the area of supplenentary schools will be the basis for our
vonversation and planning togethexr during the aftexrncon.

This will be very much '"in svnoh" with what 4is happening in
Baltimore at +the present time. when agsked mabout their greatest
challenges (opportunities), the response was in the areas of in-
service training, pevrsonnel, currioculum development and the
guality of congregaticnal schoola,

&, Thies morning Marahall outlined a maior new local initiative in
supplementary eschool education with the plans for a major
vestruvturing of one of the largest (8 900 students)
songrevpgational schoole- Bath El (Conservative).

Mark Loeb, Beth El's seniox rabbl, is now very enthusiamstic about

the potential for a federation-synagogue partnership in Jewish
eduocation after yesars of being "aomewhat disillusioned" abeut the

FEB 1B *83 8:32 FAGE, Q2






" o W

-

L= Y

HFHUNE NO.

rrom .

ol

)

7

P —>

E{EJCA\A&L PLANNING

SERVICE DEHVERY

JEWKIE DAY
SCTID0L
EDA K ATION

AT TR T EI T EX

1

JEWISH
EDUCATICR
SIRVICES

(T OURGREGAT-ONAL.

THE ASSOCIATED B
BOARD OF DIRECTORS

TIIE ASSOCIATED w

EXECUTIVE COMMITTEE

CP&B STEERING COMMITIEE

CENTER FOR THE ADYANCEMENT
OF
JEWISH EDUCATION

(COMMISSION ON JEWISEt EDUCATION)

LEAD COMMUNITIES PROJECT
(CUE)

BUDGET AND GRANTS
REVIEW

OTHER
PROVIDERS
il oFINFORMA’
§ IEWISH
; HIUCATION

FMINANCIAL RESOURCE
DEVELOPMENT

FUND FOR fIl.  THROPIC
JEWISH JNDT SUPPORT
EDUCATION iy -OU DATIONS
G R T "l : Ah [mTER
Lo moo ] FUNDING SOURCES









Fax Memorandum

TO: Annette Hochatein
Steve Hoffman
Ginny Lewi

FROM: Shulamith Elster

RF: Updates/3tatues R¢poxrt

¢ Fobruaxry 13, 1993

M e o B A e e o e mm am I I i T R T ST N —y

I I IR A A T T Tpup—,

Inasmuch as 1 am leaving at dawn and will not be returning until
Wodnesday evening 1 want +to resport on the status of recent
conversations with the communitiaes.

I. Milwaukes

I will contact Howard Neistein and brief him on the wisit
scheduled for the 22nd., Barrv's visit will help to set stagce for
a productiva work session in Milwaukea,

Annette, Ruth and I had a conversation- a productive one, I
think~ about the need to focus on the "enabling options" within
their agenda.V¥You will weach receaive a packet of materialas on
Milwaukes from the offica in New York in advance of theo trip.

I plan to attend thsir first commissinon meeting whigh will bo the
svening of our own Boaxrd meeting. Thisg msans that within a two
woek period there will have besn three CIJE wvisits., I will report
on any specific matters that arise from my conaversatinon with
Howard,

IT. Baltimoxre

I have a schedule telephone confasrence with Marshall on Thursday
to discuss our meeting now confirmed for +the aftsrncen of
February 23rd from l1-4%. The subjiect of +ths meeting will be +the
Pilot Projects and I imagine that Barry and Sseymour will take the
lead in this conveArsaltion, The maesting will take placo ab  the
Associated in Baltimore. Annstts, if you and Seymour aro coming
from downtown Washington to Baltimore, the 4rain satatlion i only
several blocks away fram Mt. Reyal Avenuc and may be a very
sfficiont way- for you ko coms. RRRE -

ITI. Atlanta

I gpoke with Steve Galfand following cur telecon on Thursday and
again on Friday afternoon, this time with David Sarnat on Lhe
telephons as well,

1. T sent Steve a fax in betwsen the two calls and lisled the
"Atlanta" concerns alongside the agenda that we developed during
the Lslecon. Whan I called he wanted to Teiterato his CONGeINS ., .
to summarizes: Atlanta doesn't want to bs "told" what to do. Thore
waa ressntment that +the list of expectationa in Lead Communities
At Work was not some "suggaested initiativos" For digcusaion....
in short, Atlanta wantes +o work tugether with the CIJE.

0 L] . D
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To move things along, I indicated the purpose of tho working
session on the 4th with eamphasis on theose areas we indicatod..
Year One Action Plan, the local Commisszion, introduction of Pilct
Projects, review of CIJE materials.

Steve and I agramd that we would ¢ontinue to work togothor to
develop an agenda that meets the CIJE's needs (as I outlined) and
addresses soma aof the c¢oncexrns that he raiszed in nie lottor to
SHH and in my twe aonvarsations with him over the past few daye.

2. Wa have a confirmed date Efor March 4#th., The lay poorlo will be
availahle between NOON and 1:30/2, the preferred mcoting time for
such leadexrship in Atlanta. Sarnat was ooncernad akbout what the
Aagenda would be for the meeting with the lay leadsrship. This has
to be carefully planned s¢ that it has the desired outcome of
building enthusiasm and confidence as well as foous on a pilot
project or activity +to Mjump-start” (my term) thinge in tho
aommunity., Whils we nesd +to confirm our proaferred schedule for
the work time we alse have +to continuo bte work with Steve and
NDava abeut the agenda.

I will be in touch with Stewve ae soon as I got back.

OPTICN A: 9-12 Staff Noon~2 Lay Leadership

This would neceasitate 6taff arriving in Atlanta on Wedneaday
night

OPTION B: ll-12 Staff MNoon-2 Lay Leadsrship 2-4/5 Staff

My preliminary chechking of plane schedulos suggests that this
would work if staff arrived £rem either NY or Cleveland Lhal
morning.

Please indicate vour thoughts about tho optious te CGinny and I
can check with her before calling 3teve back un Thuraday.

ITI, ETC/ "“Unfinished Buainess"

As per our discusscion in the lobby of the hotel in Daltimecwrs I wa
in touah this wecol with the Educatora Assembly, CAJE, and the
Wational Board of Licenas to indicate that the wofforts of the
CIJIE at thie timo aro focusoing specifically on the launch of the
Lead Communitios Project in the three communities, I did not
contact Torah Umesorah, Originally this was a MALF Grant
application and since Rabbi Fishman told me that he was going to
be meeting with Soymour, I +thought I would wait for specific
guidanco. Rabbi Fishman did call at the end of last week. FYI: le
aleoc attended tho morning sossion of the Senior Advisors meelbing.
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Piannir~ for the Project completed through directlon of ~1JE In the P

Plannily Guide.

Activity of the Monitoring, Evaluation and Feedback project - lhreer\’L <

researcheré working - one in each community. Focus of thelr work .
community mobilization for significant change (refer to Gamoran pa

What s the role ofthe CIJE?

guidance, technical support, CONTENT suppor, best thinking of the
Jewish education.

CHNE as the catalyst for the other resources -- movements and deno
Natlenal organlzations.

Work of the Mandet Institute: The Qoals Project to inform discusslor
institutional and communai ievel.

Access to foundations: jolnt grants, research on change - educatioi
focus on the issue of systemi¢ change.

n 1] ?
Change in executive leadership.
Cleveland basse.

Barry to join staft full-time in May? June? to further develop researc
communlty programs component of work ot the CIJE.

Note: The various matsrials - Lead Communities At Work, Barry's most rece
and Adam's paper - all contain the speclfic Information for glaboration of the
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

hiailing Address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: {212) 213-4078

TELEFAX

DATE: 2/10/93
FROM: SHULAMITH ELSTER FAX #:

Number of pages {including this sheet) “ ‘

TO: ANNETTE HOCHSTETH

Recent corrvespondence re: Milwaukee with specitic reference to
Barry's visit there und to a recent meeting between

Ruth and Roberta Goodman,
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February 8, 1993

Dr. Barry Holtz

Director,

CIJE

163 Third Ave.
New York, NY 10003

Dear Barry:

o

MILWAUKEE JEWISH FEDERATION
T8 Q9 2 . 1 9 9 2

recognizing 90 years af servicl 10
the Jiwish communiy

"Besl Practices Project®

4128

I am looking forward to meeting you on Tuesday, February 16. The
agenda for the day is as followa:

7:30

10:00

12:00

2:30

5:45

7:30

9:00

11:30

A,

d.M.

136Q N, Prospect Avenuc

Breakfast meeting with friends o¢f Jewish
Education in Room 218 at the Karl Campus.

Meeting with Jane Gellman, Louise Stein and
Ruth Cohen to discuss the use of "Best
Practicea”.

Meeting with 8chool principals and agency
department heads to discuss the "Best Practices

Project” in the MAJE Board Room.

Meeting with Pederation profesaional staff in
the Board Room of the Helfaer Eldg.

Meeting with Daniel Bader, President of the
Belen Bader Poundation in his office.

Dinner with Ruth Cohen, Jane Gellman and Louise
ftein to coutinue the morning discussion.

Presentation of "Best Practices Project” to the
Jewish Education Steering Committee in the MAJE
Bocard Room.

Milwaukee, Wisconsin 53202-3094 14-271-8338 FAX 414.271-7081

a1
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Dr. Barry BHoltz
February 8, 1993
Page 2

We made hotel reservations for you for two nights, Monday, February
15 and Tuesday, February 16 at the Manchester East Hptel, 7065 N.
Port Washington Rd. (414 351-6960). Your confirmation number is
3161,

I will call you in a few days to discuss the agenda.
S%;Eizgii;

Ruth Cohen, Ph.D.
Director

RC/nm

k]
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MILWAUKEE JEWISH FEDERATION
1.8 0 2 - 1.9 9 2
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thy Jewnndt comimieniny
February 2, 1993

Roberta Goodman
Field Researcher

149 Nautilus Dr.
Madison, WI 53705

Dear Roberta:

I enjoyed our meeting on Thursday, January 28 and the subsequent
telephone conference call.

The enclosed two documents summarize some of the ideas we have
discussed regarding data collection and represent the way in which
I would like to work in partnership with the CIJE evaluation team.

Sincerely,

Pl Lbhe

Ruth Cohen, Ph.D.
Director, Milwaukee Lead Community Project

RC/nm
enclosure

cc: Dr. Shulamith Elster 4
Dr. Ellen Goldring

1360 N. Prospect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAN 414.271-7081%

Betsy L. Green Richard H. Meyer
President Executive Vice President



FEE 18

‘3z 12118 PM

Cl1JE Zzispe Poge 5

DRAFT

Milwaukee Lead Community Data Collection Needs — January 1993

Date Needed

4/1/93

4/1/93

3/1/93

5/15/93

Ia.

Ib.

Ic.

IIa.

study of the Status of Teachers/Educators
Salaries/Benefits (comparison with public school
when appropriate)

Training (Jewish and secular)

Hrs. of work/week

Teaching experience

In service/continuing education experiences

Study of Teachers/Educators Attitudes

Motivation

Career ¢goals

Job satisfaction/work environment
Recognition/rewards

Views on “pressing community educational needs”
Administrative support for teachers

What Have Other Communities Done to Address
Personnel Issues?

{Information can be obtained through JESNA (?7})
(Field researcher may have information on data
gathering strategy/methodology?)

What Jewish Education Programs Are Currently In
Place? (formal and informal)

In areas to be determined by task forces, for
example: family programs, teens programs, special

populations, etc.
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IIb. How Many Individuale Participate in These Programs?

Ilc.

ITX.

Formal settings

Informal settings

(MAJE collected data in 1992)

(Census data will be collected in October 1993)

Brief Description of Each of These Programs

Row Can CIJE Help Us?

l.

2.

5.

Collect baseline data (Ia.; Ib.)

Analyze baseline data and write a report (share
report with the Milwaukee Lead Community
Project)

Assist us in setting up a process of data
gathering (IIa.)

Asaist us in development of instruments {othexr
than those neeaded for collection of baseline
data for Ia.; Ib.)

Focus groups documentation (Ib.}

Collaborate on data analysis (e.gq., focus
groups)

Collaborate on report writing (e.g., focus
groups)

Obecerve a sample of educaticnal programs; share
information with Lead Communities (in
particular areas which have been targeted for

change)
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Provide consultants for instrument development,
data analysis and other data collection needs
which can not be adequately met by the Field

Researcher



Orqganization

DRAFT

Partnership in Information Gathering

(CIJE; Milwaukee Lead Community Project; MAJE)

Role/Responsibilities

Milwaukee Lead
Community
Project

Identify information needs

Decide, in consultation with C1JE, »1at organization should assume
which responsibilities for data gathering.

Facilitate focus groups; analyze and report data (in collaboration
with CIJE}.

Collaborate with CIJE on design of studies, instrument development
and report writing as dictated by the project needs.

CIJE

Establish baseline conditions (col :ct, analyze and report data)

Respond to requests cof Lead Communities for data; both qualitative
and guantitative.

Cbserve a sample of educational programs that are in place; in
particular, programs in areas which have been targeted for change.

Share with the Lead Community data which will assist the project
in its planning process.

Collaborate with the Lead Community on design of studies,
instruments, report writing - as requested by project.

Observe and document focus group process; assist in analysis and
reporting of data.
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Organization

Partnership in Information Gathering

(CIJE; Milwaukee Lead Community Project; MAJE}

Role/Responsibilities

Page 2

MAJE

RC/nm
Revised 2/2/93

Collect census data such as school enrollment by grade and by

institution.

Update program participation data.

Analyze above data and write a report.

Assist project in collection
institutions/organizations.

of

data

in

educational

21 £E6, B1 dg34
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Fax Memorandum

T0! hrnnaette Hochatein
coy Virginia Tavi
FEOM: Shulamith Elster
RE: Next Stepe and Mi)waukea
DATE: February &, 1943

Thank yvou far your recent faxesa.

1. Mext SBtaps

In my last fax o wou I indioc=ted that dates had been sst for Lwo
meetingsz in Baltimere. HNow that I see +that theo TFobruary 224
mecsting 1= on the calendar we will be akle +to proosed on the
pilot project discuesion even earlier than I thought powsible.
Befors cancelling "my" date with Barry and the planners I will
await confirmation from Ginny that +the arrangemente are in place
for the 23xd. This ] wi)l discuee with GCinny tomorrow
(Wednesday ).

I will aespume that when we all speak on Thursday we will discusa
the matter of the planning meeting. We ehould varefully consider
the proa and cons. There are advantages to individual mestings in
the three communitiee ac we have already agreed that they arec in
different places., There ia the added adventege: peycheleogical and
other- <f the individual allenllon. Materials would have +tc be
prrepared in any case and Lhe cusls appewar Lo me Lo Le relatively
the same. The vcommunillies- and CIJE- will mis=s the benefit to the
joint thinking and shared experience. But this can sometime, as
we saw in November, not alwavs be & bepnefit.

1 leave the tunding issue in Atlanta with vou and StLevwe.

Regardliig Mllwaukee, I think Steve should brief Rick Meyer and
Iloward keeping in wind Lhal Howard is the most closely involved.
I plan to propars « packet of materials for Steve on Milwaukse
and will send it to you as well in case vyou have not already
received speevific Llems. Your memo re: Millwaukee indicatles Lhal
vow did receive a nunbue of key items I sent to you and Shmuel
earlier this wvear.

More on the communitiee ovn Thursday.

2. Milwaukse

I met with Dr. Cuhen (Ruth) on my last trip to Milwaukese. Hy then
ahe had already carsfully reviewed A Time to Act, the Commission
papers and other CIJE materials- but not the background papers.
Thiese I will send to her ltomorrow from New York. In additicn, =he
azked for ollisr malexrials from me and also Lrom JESNA. 1| sent her
the lenger Aron/Philips paper re: personnel and materials from
the Cleveland Commission. She counlacted Baltimore for +their

various materials amd lLias been immersed in materials related to
the work of the prolwcl.

FaL
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Memorandum

TO Annetts Hochstein
FROM: Shulamith R. Elstor
RE: Welocome Homal

DATE: February 5, 1993

e i e o R R M e o o e oy MY B e o o e o = b b e bt o o m E BR B e — M= e e e B Em R e b iR e e e B N M e e e — e e B A8 —

1.1 was delighted to helxr that vyou made the plaue and the
connection and arrived home safely after +the letest of vyour
whirxlwind tripe to the States. Again, my tlianks for a very
gpecial evening in JAtlanta and to Shaul for a stellar
recommendation,

2.The thres dayvs were very full and I think we made progress in a
number of areas, 8pecifically, we restored vonlidence in Atlanta
and Baltimore and affirmed some relatiovnships. The work with
Barry in Cieveland heclped to sharpen the thiinking about the pilot
proiects and we have a meeting arranged with Baltimore on Maxrcul
ist +o engage in the first ocommunity convereation about thesc
pilots.

Ry the way, I apoke with Barry thie morning about the meeting. He
called. He ie now sick and the trip ta Floxida wilh his family
nevar matorialized. They will postpone this to early March,

3.8inny and I discussed her draft of the agendas for the various
meetings later this moullh «and I am certailn that vyou have zeen
them az woll. I think the meetings are now mors sharply hLocusad
and that ie good.

.1 will ¢larify somc of my sgpecific mssignments with Ginny.
Howsver, I havo sel up a follow-up mesting with Baltimore, in
addition to the one nuted with Barry and am calling Lauren in a
fow minutes to see aboul pussible dates in March for a visit to
Atlanta, I hope thal well in advance I wlll have yvour 1list ot
apocific questions fur her regardiug the planning procees.

5. Question: Arl Naparstek called following a disecussion witih
Sovmour about a progosal for the Jim Joseph Foundation. From gur
last telecon we agreed nobt Lu continuve with discussions with
Covenant rogarding specific pruograms. 1 assumed that it was
bacause of the Crown Family and possible expectations of their
participation in the core funding of the ClJE, Does +the same
apply to Jim Joseph? I[ s0, please indicate this to Arl Naparstek
and if not I'd be pleased to continue working with him towards a
proposal for the professional development of day school
principals in the three communities.

6. I lock forward +o vyour next wvisit and to the telecon on
Thursday +to continue our work towards a busy two weeks in
February and March.

Shabbat Shalom and besl regards to Seymour, Shmuel and your staff
at the Institute.
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Steering Committee for the Commission on Jewish Education
Monday, January 18, 1993
5:30 p.m.

SUMMARY NOTES

ATTENDANCE: paniel Bader, Maris Bock, Alan Borsuk, Claudia

IT.

ITT.

Cohen, Shulamith Elster, CIJE, Jane Gellman, Judy
Guten, Stan Jaspan, Rick Marcus, Ina Regosin, Steve
Richman, Bonnie Shafrin, Louise Stein, Bonnie
Sumner, Jerry Tepper, Eve Joan Zucker and Ruth Cohen
and Howard Neistein, Staff.

Welccme/Introductions

Louise Stein intreduced Dr. KRuzi Cohen, whe assumed the
positlon of Director of the Milwaukee Project on January 4 and
thanked the Bader Foundation for funding this position.

Ruth Cchen asked the members of the Steering Committee to help
her gain access to the organizations they represent by
inviting her to the board meetings, staff meetings or other
meetings which may be raievant to the geals of the "Lead
Community Project".

Louise also introduced Dr. Shulamith Elster, Chief Education
Qfficer for CIJE and thanked her for her ongoing assistance
to the Milwaukee "Lead Community Project”.

Shulamith has been in Milwaukee five times since last August.
The purpose of this trip was to spend time with Ruth, to
reinforce the collaborative relationship with CIJE and to
provide Ruth with the support she needs.

Jewish Segment

Jane Gellman read a segment written by Amnon Shamosh, an
Israeli writer. Jane emphasized that our challenge as a
community is to create a community “with roots and wings".

Creating the Commission
Loulse Stein stated that the agenda had two major pieces:

1. Creating the Commission.

2, Beginning a visioning process with an identification of
the Jewish issues that we face as a community and that
we can address together as a community.

A, The Role of the Commission

Louise presented an organizational chart that explained
the different £ czt~ It s " g Committee, the
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Commission and the Task Forces. The Steering Commit?ee
will manage the Commission and the Task Forces, will
develop an outline for the strategic« plan and will serve
as a liaison to the Pederatic.. and _ irticipating
organizations. The commission will approve the strategic
plan, will set priorities, build consensus and will serve
as the communication link  with participating
organizations. The Task Forces will focus on specific
issues, gather information and develoco action plans.

It was sucgested that the chart would show hew staff will
work with the Stesering Committze, Commission and the Task
Forces.

Duration of Service

Louise suggested that members of the Commission will
serve for 1 1/2 years, urtil June 1994. At this time,
the Steering Committee will review the plan and modify
it 1f necessary.

Selection of Prospective Members

Jane Gellman distributed a list of names compiled from
recommendations made by memkers of the Steering
Committee. The list was reviewed during the meeting and
information was provided about each of the names listed.
Members were asked to select 20 names from the list. The
two co=-chairpersons and staffi will later review the
recommendations and compile a list of up to 60 names.
This list will be mailed to members of the Steering
Committee for their review.

It was suggested that each orgarization will nominate its
own representatives.

Both Louise and Jane emphasized that we are looking for
pecple with a community perspective, not a narrow
organizational view; people who are able to engage in a
process that benefits the entire community.

Timeline for bDevelopment of the Commission

The first meeting of the Commission on Jewish Education
is planned for February 25.

3
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 ' New York, NY 10003
Phone: (212) 532-1961 FAX: {212) 2134078
MEMORANDUM
CONFIDENTIAL
TO: Henry Zucker DATE: January 27, 1893

Annette Hochstein
Steve Hoffman
Ginny Levi

FROM: Shulamith Elsier SUBJECT: Update on CIJE
Contacts/Activities

in order to facilitate the transition within the CIJE leadership, | am writing to summarize
a number of activities/conversations in which | have been involved on behait of the
ClJE . At some point , we should make a decision as to whether or not these ought to
be continued, and who should be invoived. Perhaps, in particular cases, we should
contact individuals/organizations and just say...not now, maybe later!

Please feel free to share a copy of this memorandum with others whose advice is
important.

National Board of License

The National Board ot Licenss, the professional accreditation agency for teachars and
principals, has up until recently found a comfortable and supportive home within
JESNA. Paul Flexner was assigned as the liaison. Seymour Fox suggested to the
teadership of the NBL- Alvin Schiff, Sylvia Ettenberg and Jacob Rabinowitz- that they
look for ways to have their work supported within the personnel agenda of the CIJE.
Alvin Schift wrote to MLM regarding the NBL. In separate discussions with each of the
principals and in a group meeting called to discuss the future of the NBL, there was
talk of 'pilot programs’ within the three Lead Communities. These were possible eftorts
to develop standards that would be based on the licensing standards of the NBL. This
joint venture might give the organization some small operating funds and a new "iease
on lite".

Questions: Is there any possibility that MAF/CIJE might fund such a modest effort to
strengthen the organization and bolster its capability to provide a service to the
profession? 1f s0, how do we proceed? If there is no realistic expectation of help, this
should be conveyed to Schiff in some official way. (See Attachments related to
conversations with the NBL),




jam 28

‘93 92:39 PH CIJE 2z2t3@a

Fage 3

rah

For close to two ysars now, we have been talking abut their proposal for a training
program for Lakewood Yeshiva students. | approached the Jim Joseph Foundation, as
instructed, and they have voiced their concerns with the parochial nature of the
program. | have passed these commaents along to Rabbis Fishman and Merkin. They
are committed to the concept. Alvin Schiff and Bob Hint of YU feel that it is not such as
good investment to train the Lakewood group.

Questions: Is there any possibility that MAF will fund a Torah Umesorah effort of this
sont? I so, when? If not, we should "cut bait". They want what they think is best .

Covepani Foundation

! wiil speak directly to Art and suggest a phone ¢a!l from him to the Foundation. You
should know that | met with Judith Ginsberg this morning and informed her that we
wolld not be submitting a program proposal for this funding cycle. Early applications
are due 1in next month and awards made next December. Too bad... but the issue of
core support is primary right now.

| have bean invited 10 the next meesting of the Covenant Foungation Board to talk about
the work of the CIJE and how its plans for Jewish egucation in North America relate to
some of the work that the Covenant Foundation is deing. This at the invitation of the
Board through Judith.

Question: Are we preparing Susan Crown for her participation in the CIJE Board
mecting.? This will be an important link to future etfons with the Covenant Foundation.

CAJE

Eiot Spack approached me about a CAJE initiative on the Empowerment of Teachers.
This "Leadership 10" will take piace as a pre-conference seminar prior 10 the 1993
conference and will continue as an invitational program. When drawing up the list of
invitees, Eliot suggested that a special effort be undertaken to include personnel from
the three Lead Communities as a personnei initiative, an example of a cooperative
venture with an existing organization and a way of demonstrating our concern for the
"grass roots” teacher,

| spoke to Barry about the possibility of incorporating the concept into one of our pilot
projects. He does not see that this is feasible at this point given the status and direction
of the pilot projects.

Queglions: Is it realistic to expect that some small amount of funding will be available
to "sponsor” personnel from the Lead Communities for their participation? Is there
interest in trying to incorporate this into our thinking?
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Educators Assembly

This group of Conservative educators has a new "vision" and has demonstrated in the
pas! several years its capacity to be a first-rate educational organization. The credit for
this goes to Miriam Klein Shapiro, the current president, and the manner in which she
has brought the Scghechter principals into the organization. They have taken the
initiative to begin a conversation with us about how they might work with us on
strengthening the protfession and the development of some pilot projects in the area of
professional development within the L.ead Communities projeci. They are particularly
interested in in-service education (professional development), recruitment for the
profession and mentoring of novices.

Questions: Is it practical for us to be working- once again- with the profassional
groups? It is not right to continue to raise the level of expectation regarding
partnerships uniess it is realistic. f it has to be deferred for 3-5 years, should we say
s07

r rk i

A number of the fieid's best researchers are repressented in the leadership of this
group. | attended their conferences for the past two years- Aryeh Davidson, Isa Aron,
Adam Gamoran, Sara Lee and others as well as Barry are among the active members.
The majority of our Best Practice site visitors, panelis:s, etc. ara among their ranks.
Stuart Schoenfeld {York University) has been in touch with Barry and myseif about the
possibility of having the Best Practices work torm the basis of a major portion of the
program for this year's conference.

Questions: Do we say "yes", that's a good idea? Are Barry and | empowered to work
with them? With whom do we ¢lear this?

Associal - ' Higher Jewish | ‘

At the invitation of Sara Lee, i attended the December Board mesting in New York.
The main agenda item was the discussion of their work towards a strategic plan for the
development of training programs. This relates both to the CIJE mandate and to the
recent MAF grants {o the three leading institutions.

Questions: Does the CIJE want to continue an informal reiationship to the group? Do
we want 10 consider a more active role? Who are the individuals to best chart the
course for relationships with this group?
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Bob Abramson has been active in the Conservative movement's discussions about
how individuals, groups and the movement can work within the ¢ontext of Lead
Communities. Bob spoke with me just the other day about a wonderful initiative within
tamily education that he would like to undertake with Chizuk Amuno (whose school is
a Best Practice School). His proposal was a shared cost program (50/50) with a
commitmeant from the United Synagogue to have the experience documented and
shared with not just the other Lead Communities but with communities all over North
America,

Questicna: Do we proceed with discussions of this sort? With whom do we have the
conversation once a formal proposal has been made to CIJE?

Attachmenis:
Correspondence from National Board of License
Memorandum from CAJE RE: Leadership 101
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Background:

The arema of Jeyish education 18 undergoing dramatic and rapid
change acroea North Americe, Many of thess changee ere taking place
uithout the full participation of Jewish educstors, particularly those
vithin congregational settings. Additionally, 1t 19 questioneble as
10 the extent to which Ue are ready and capable, 83 Jewish pducators,
to thoughtfully ard significantly participste as effective change
ngents and vision-setters &t this time vithin the realm. [t I8
evident that there ts ho one sgent within local communities to
facititate such a participation®of educators. Therefore, CAJE, a3
e coalition of Jewish adugationel 14fe, has the poiential tgo have a
vital and meaningful role to play in respording to this pressing
eftuation.

Proposal:

To provide & "kalla experfence” for Jeuish edutators from
salectad communities throughout North America in order to faci)itate
incre=msed avarensss and participation on the local lavel uwith regard
to the changing Jewish educational arena,

Purposast

1] To give CAJE lemders a global musreness of 51] aspects of
wuhat s changing within the sphere of Jeulsh communal life
as related to Jevish education and yghy.

2] To empouver these leaders to bring their heightened auvareness
and umderatanding back to their local communities,

3} To present mode! processes (the Kalla and its specific
programs) yhich ¢ould be adapted by these leadurs to reach
out to other Jewlsh educational leaders (including teechers)
vithin their communities.

4} To position and encourage these educaturs to iske more
and pctive roles in the dynamically changing .
milleu of Jewish educativn,
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LEARERSHIP 11 (cont’d)

Programs)

11 A tuo-day kalia coinciding with preconferences at the Trinity
University Conference,

2] Ten (10} participants from aelected communities that hause a
Board of Educationm, a Bureau of Jewish Education or a
Central Agency {(Communities might tnclude: Chlcago, Danver,
Baltimore, Los Angales, Phitadelphia, Dalas, Milwaukee, etc.’

e e N A BT R e L,

: 3] Tuo (2) organizers and tuo (2) resource people, Resource

. paopie vould provide major pieces of information snd would

' be {ndividuals uwelle-rounded and inveived in the changing
arps of Jeuish education,

4] Criteria for participation 18 that these educators are
expected to return to their home communities and organize a
forum (Wwith many possible forms) by which to disseminate

§ Infermation and encourage Jeuish educational leadership,

[P 5

" 8} Suggested topics and issues to be coveraed during kallass

.Trends in North American Funding for Jeuwlsh Education
+The Ethics of Pouer

Coalition-Building

Empouering Models for Jewish Educatars

Examining Educationsl Foundstions (M=lton, Waxner, Mandel,
: and Croun)

4 +Jeuish Communal Eolitical Process

»Program-building for Replicating this process

O I A T

paelf Dutcomas
1] Education of the professional community of Jewish educators

3
-n~é;*? 2] Articles, edlitorials and latters ‘'n Jewish Community
: publications from Jeuish educators

]
|

2] Active advocacy and education within the political
process by Jeuish educators for Jewish education :

4] Continved sdvecacy for the trepemission ang
jranamitiers of Jeuish education

Budgut:

23
3
]
s
3
3
4
i
A
5
ki
[)
o
A “a.
!
:
k)

L Total: 14 @ 9185 = 82,590 + $608 program including 1 primary rescurce
: person Totat 93,200
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
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Mailing address: 163 Third Avenue #128  » New York, NY 10003 C
Phane: (212) 532-1261 FAX. {212) 2134078
MEMORANDUM
To: At Rotman Date: December 14, 1992
From: Shulamith R. Elster Re: National Board of License

| was contactea by the Natignal Board of License with a view {o how they can
work with the CIJE in a manner that both furthers their own particular interests
and advances the CIJE's work most especially within the Lead Communities
Project. Alvin Schiff wrote to Mort about this (ast summer, and | have been
asked to respond to the inguiry about possible support. t would like to have the
benefit of your thinking as to how to best proceed.

The National Board of License (NBL) asked for this meeting to;
» Brief the CIJE on the work of the National Board of License

+ Discuss the current status of the National Board of License and the
challenges to its survival

- Explore opperiunities to work together with the CIJE

+ Explore opporntunities for the funding of its activities so as to insure its
future

The tormer AAJE provided suppon staft and services to the NBL, and, with the

creation of JESNA, this was moved to JESNA. Now that JESNA has reardered
s own priorities, Paul Flexner's time assigned to the NBL is severely limited. It
is unlikely that the NBL will continue to function within JESNA. Thus,_the_ future

of licensing and accreditation of teachers through the NBL is truly at a risk.

Al a time when discussions of standards, licensing and accreditation are
foremost in the thinking of educational leaders, it is interesting that this
mechanism for Jewish educatian is without support.

The National Board of License consists of fourteen professionals who represent
fourteen difterent groups -- training institutions and professional organizations.
The NBL meets twice each year and in between formal meetings functions
within a commitiee structure,
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DAVID J. AZRIELI GRADUATE INSTITUTE Ly orod
OF JEWISH EDUCATION AND ADMINISTRATION
YESHIVA UNIVERSITY

245 LEXINGTCN AVENUE » NEW YORK NY 10018 » (212) 4810028

Distingushed Pratessct of Educatien

July 23, 1992

Morton Mandal

Premier Industries Cerporation
4500 Euclid Ave.

Cleveland, OH 44103

Dear Morton,

In light of "Time To Act" and_the. Commission's concern about
raising Jewish educator standards, I am taking this opportunity to
write to you akout a matter that I know will be of interest to you.
In a real sense, it is related to CIJE. Let ma axplain.

Sincae 1939, The National Board of License for Teachers and
Superviscors in North American Jewish Schools (NBL) has been
functioning in the American Jewish community. Over the ysars, NBL
through its standing committees - The Committee of Examiners (for
teachers licensure) and the Principals Certification Committee has
awarded licenses to principals and coordinated the issuance of
teacher licenses by the ten local licensing bodies (list enclosed)
who are members of NBL.

Since its establishment, NBL has heen staffed by AAJSE and now
by JESNA. The overall Board and its two commititees comprised of
leading Jewish educators who volunteer their %time and services
{list enclosed) meet twice annually. In addition, sub-committes
meetings are held as needed.

NBL recognizes that it is not as effective as it should be.
For example, the vast majority of schools do not require teachers
or principals to be licensed. Moreover, the standards for
certification were not geared to the 1%80's and 1990's.

Several vyears ago, NBL Lkegan reexamining its licensure
policies and practices. In 1990, it completed the restructuring of
requirements for the teacher's license to be more in tune with
current Jewish educational conditions. Similar reorganization is
currently being concluded regarding principals' caertification.

Having accomplished this, the leadership <¢f NBL requested
support from JESNA to market the new requirements and was informed
by Dr. Woocher that additional assistance would not be forth
coming. Moreover, JESNA's new wrioritias de not include
involvement in the area of educator licensurs.
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This letter is already longer that I antlcipated. The reason
for my writing is to request a meeting with you to discuss the
developing of a relaticonship ketween NBL and CIJE and the reole of
educator licensure in the lead communities.

I personally think it is a worthwhile venture for CIJE. The
"shidduch" between NBL & CIJE hold much promise for the future.
NBL leadership is open to new developments.

With warm wishaes,

L

Alvin I. Schifg
339 Jordan Strset
Oceansidae, NY 11572

cc: Prof. Seymour Fox
Dr. Shulamith Elster
Dean Jacob Rabinowitz

agag BeEta22 Iria Wy 1@:711 E8. BZ
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NAME

Rabbi Arnold M., Goedman

Atlanta Commission
Ms. Michal Hillman

Mrs. Lois Kuniansky

Cr. Stephen Kuthe”

Or. Dianne Leader

Mrs. Gienda Minkin
Mrs. Carol Nemo
Raboi Jay Neuteld

Mr. Mart.n M. Pcllock

Mr. David Sarnat
Dr. William Schatten
Mr. Arnod Sidman
Mr. Harry Stern

Rabbi Alvin Sugarman
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AFFILIATION

Ahavath Achim (Canservative)

President, Jewish Educational Services

Past President, Epstein School
(Conservative)

Fas: Presigent, BJE

Past President, Torah Day School
(Crthodox!

President, Davis Acadamy {Relorm)
Head, Hetrew Acacemy (Orthodox)

Pasi President, BJE
Past Federation Ctficer

Execuiive Director, Atlanta Federatian
Chairperson, Council for Jewish Centinuity
Ofiicer, Jewish Education Services

JCC Executive Director

The Temple (Reform)
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HELEN BADER

January 13, 1983

Robarta Louis Goodman, R.J.E.

901 Waban Hill
Madison, Wisconsin 53711

Dear Roberta:

As you already know, the Melen Bader Foundation, Inc. has become one of the primary
sources of funding to the Jewish Community in Milwaukee ("Community"} for the support
of certain of the Community’s educational institutions. We have an interest in pursuing a
policy in our Milwaukee Jewish Education grants program which is best suited to the
specific needs of the Community. Our approach should be based upon a studied
understanding of the idiosyncracies of the Community, its institutions of Jewish education,
and our interrelationship with those institutions.

Your ability as a neutral third party observer in the Community could greatly benefit us in
achieving one of our goals - clarifying our role in our interactions with the Community's
educational and educational planning institutions. | respectfully request that, in your
position as the field researcher of the Council for Initiatives in Jewish Education in
Milwaukee, you provide us with your assessment on any of the following developments
of which you may take notice during the course of your work here.

1) the changing role, structure, and efficacy of the Milwaukee Association for Jewish
Education, in light of the recent "resignation” of its current executive director, and recent
budget decreases;

2) the proposed role of the Milwaukee Jewish Federation to undertake the initiative in, and
develop a capacity for, planning in the area of Jewish education, both on the part of its
personnel, and through its constituent agencies {i.e. Jewish Community Center); and

3) the evolving role of the Helen Bader Foundation, Inc. in its interactions with Community
educational institutions, and its impact on the choices made by the Community for the
allocation of education dollars and as a source of guidance and direction in setting an
agenda for Jewish education in the Community.

777 Eavl Wiscunsin Avenue Suite 3275
Milwaukee, Wisconsin 531202
Tel 414-23-0d A« Fya d14 224 [




Roberta Louis Goodman
January 13, 1993
Page Two

| took forward to your input on the role of the Helen Bader Foundation, inc. during this
period of the establishment of Milwaukee as a Lead Community for Jewish Education.

Pleass foe! free to contact me should you have any questions or comments concerming this
request,

Sincerely,

Mﬁ. Lhnrio

Zachary D. Harris
Program Associate

cc: Daniel J. Bader
Dr. Shulamith R. Elster \/
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. Bader grants to aid

“education,

The Helen Bader Foundation
of Milwaukee will award more
than $430,000 in new grants to
non-profit organizations
involved in Jewish education
and Jewish philanthropy —
including nearly $300,000 local-
1y — the foundation announced
Tuesday.

The phitantliropy ks sup~-
post prajecis (hat build and
énhance community SUppost sys-
tcms to aid in the resettlement of
Sewish newcomers in Milwau-
kce, and Isracli crganizations
dealing with handicapped chil-
dren, youth at risk and immi-
grant absorpiion.

Those granis arc:

= $100,000 over two years to
the American Jewish Joint Dis-
tsibution Commitice 1o assist
with improving educational
opporiuniiics of disadvantaged
youth in fie'er Sheva, Ismcl,

+ $97.282 cver two years o
the Medical College of Wiscon-
sin for postdoctoral training to
heip Soviet Jewish newcomer
physicians and scientists qualify
for cmployment io their ficlds

= $75,000 to the Milwaonkee
Jewish Federation 1992-93 fitnd-
raising campaigiL

« $40,000 to the American
Friends of 1he Israeli Pree Loan
Association to provide interest-
free loans (o new imenigrants to
Israck

» $20,000 to the Milwavkee
Jewish H e to hire & Russian-

Yiddish translator to help new-

comer employees adapt to work-
in

Services” Family to Family pro-
gramn, which assists the adjust-
{Sec page 11)

g there,
» $10,000 to Jewish Family

Grants are announced

(Frompagel)
ment of refugee familics to Mil-
. The ono-year Jewish educa-
ton grants support projects that
¢xpacrd educators’ knowledge,
improve instractional practices
and develop local schools’ cur-
ricula.’ are;
« 364,000 to the federation in
support of the “Jead cormmunity™
project, imﬁ[cmcnled by the
Council for Inifiatives in Jewizh
Bducation {CUE). - -~ -~
= $15.600 1o Beth El Ner
Tamid Synagogue to promoic a
computcrized Jewish edncation

 Upto $3.500 to Yeshiva
Elemecatary Schioal to enhance

its computer lsh by providing foc
updated computer hardware,
new software and hiring a part-
time compater insiuctor, YES
also will seceive $8,500 fora
full-time cocrdinator to imple-
ment a secular curnculom in the

" elementary school

. The foundation was estab-
lished m memaory of social work-
er Helen Bader. s primacy
focuses are Alzheimer's discase
aud rciated dementia, families
and children: a1 risk, Yewish edu-
calion in Milwaukee and Jewish
philenttuogpry.

The foundation’s next grant
proposal deadline of May 3. For
more information, call 224-
G154,

1 eg. Lz I'7E

Wy 01

3712

gpeEtTZe

abod

Z









MIIWAUKEE [EWISH FEDERATION
(9 0 2 . 1 9 9 2

revugmzng W yaars af Wrvig o
the fowich connnagiy

Steering Committee for the Commission on Jewish Education
Monday, January 18, 1393

5:30 p.m.
AGENDA
I. Welcome/Introductions
II. Jewlish Segment
IIT. Creating the Commission
Iv. Future Plans
V. Visioning ~ Initial Identification of Issues

1360 N. Prospect Avenue

Milwaukee, Wisconsin 53202-3094

Betsy |, Green Richard H. Mever

414.271-8338 FAX 414-271.7081




SUMMARY - Interviewee's Responses
Survey Perfermed by the Jewish Fducation Task Force (January 1992)

Heeds

QUESTIONS: What are some of the moet pressing educational challenges you are facing in you school/agency this year?
AGENCY TREHNS PERSOMNNEL PRAMITLY . CURRICULUM 1 COLLEGE BUDGET
: EDUCATION N DEVELOPMENT EDUCATION DEVELOPHENT CAMPUS
. i
BBYO Recruitment Leadership Methodology
Development Curriculum
)
Jceo Training Programs :
Russian '
Pamilies H
JES Rugsian
Familiea ! .
i :
I : {
MA.TE ! Training Programs i : Computer
' Recruitment Materials
] Staff
i
! *
HILLEL i i Recruitment More!
Ukg | : Programs
1
| i -
HILLEL ! Traiaing | \ Russian
ACADEMY Recruitment ; ) Students;
' i Special
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SUMMARY - Interviewee's Responses
AGENCY TRENS PERSONNEL FAMILY CURRICUILUM COLLEGE ! BUDGET
BDUCATICH DEVELOPMENT EDUCATION DEVELOPMERT CAMPUS
SINAI Beyond Recruitment Interfaith
Bar /Bat Home Bducation
Mitzvah Invelvement
BM. "T-BL
WAl 3SHA Recruitment :
! I
LUBAVITCH Russian Families Morel
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 183 Third Avenue #128 . Mew York, NY 10003
Phone (212} 532-1961 FAX: {212) 213-4078
MEMORANDUM
TO: Annette Hochstein DATE: January 22, 1993
FROM: Shulamith Elster SUBJECT: Telecon calls

Since 1 will be speaking with you in Washington on the teiecon conference cali 8 am,
Monday morning (1/25), please cancel the 10 am Monday call in the New York office.

| plan to come up to the New York office after the call on Monday.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

! w3 Thirg 1 28 . New York, NY 10~
Phene; (212} 532-1961 FAX: (212} 213-4ursts
MEMORANDUM
TO:! Annette Hochstein DATE: 1/15/93

Shmue! Wygoda

cc:  An Rotman
Art Naparstek
Virginia Levi

FROM: Shulamith Elster SUBJECT: Barry Holtz title

Barry Holtz's title:

DIRECTOR, RESEARCH & COMMUNITY PROJEZTS

/il
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COQUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Maiting address: 163 Third Avenue #128 . MNew York, NY 10003

Phone: (212) 532-1861 FAX: (212) 2134078
MEMOQORANDUM
TO: Art Rotman DATE: January 14, 1983

Annette Hochstsin
Shmuegl Wygoda
Barry HOItZ f

FROM:  Shulamith Elster O// SUBJECT: Plans for this Week and Next
P

Just in case and for your infarmation:

Thursday, 1/14 and Cleveland
Friday merning

Monday, 1/18 and Milwaukee

Tuesday, 1/19 .
10 attend meeting of Steering Committes

of Local Commission and provide brlefing for
Ruth Cohen, the next local eoordinator

Wednesday, 1/20 Washington, D.C. for Inauguration

{ expect to be in Rockville for Shabbat and Sunday. You know how to reach me there.
Judy knows my whersabouts in both Gleveland and Milwaukea,
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COUNCIL FOR INITIATIVES IN , Posth™brandfax ransmitai memo 7671 [+otpogen s/

Malling address: 163 Third Avenue #1 . From 7
Phone: (212) 532-1861 & #128 g:.‘ //(/ﬁy&"f mA &)
| Bhona ¥ ’v
‘|—lef
FAX
To: Darrall Friedman Date:  January 14, 1992
From: Arthur Rotman Fax: (410) 752-1177

cc: Morton L. Mandel
Ginny Lavi

MESSAQE:

As we discussed on the phone on Wedngsday, we would like very much to
have Roy Hoffberger and yourselt attend the CIJE Annual Mesting and Board
Mesting on Thursday, February 25, 12:00 noon to 3:30 p.m. in New York City at
the CJF/AJESNA offices.

This would be an excellent opportunity for the CIJE Board which, as you know,
represants some of the top leadership in North America, ta hear "Baltimore's
story.” In particular, the fact that Baltimore did not wait for a population study to
address the issue of Jewlsh ¢ontinuity, but rathsr took steps some time ago 10
marshail the resources of the community for the cause. | hope that you both will
be able to make it and awalt your confirmation.

Wa would like to hold our next Board meerting in October in Bakimorg. This
will, no doubt, present an excellent opportunity for some of the people involvad
in the Commission to meet personally with the CIJE Board. Suggested dates
for & mesting which would probably run from about 11:00 a.m. to about

3.00 p.m..

October 186
November 3,4, 5,8 0r9

When | was in Baltimore, we agreed 10 hold a meeting in June in preparation for
the October meeting and to which we would bring in one of our top laadarshir.
Charles Bronfman has volunteered to meet with your key people. If you would
please check with whomever you think appropriate and, simultaneously, 1 will
talk to Charles and bstween us | am sure wa ¢can mesh schedules and come up

with a sultable dats.

With warm regards.
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MELTON
RESEARCH
CENTER

for Jewish Education

January 6, 1993

To: Paul Flexner, Tim Hausdorff, Eliot Spack
From: Barry Holtz
Re: Best Practicée in the Day School area

Deay Friends,

When we met way back in the fall, we spoke about ways that the
Best Practices Project could deal with the area cof day schools.
Everyone at cur meeting was in agreament: the way to do it was
to logk at "programmatic areas” of excallence (not "a best day
schools™ 1list}. Our plan was to approach a group of "wise
people” who know the field as well az sending out a letter to
many day schnools asking for self-nomination ("what do you o in
your schoel that c¢ould be exported...."}.

I am anclosing a list of programmatic areas that Shulamith and
I worked on., We'd like to know if this looks right to you.
Are there things you'd add or things you'd take off?

In addition, I'd like your suggestions of the right, well-
connected, well-traveled people in the field who yau think
could help us locate placss that might do well in one or morae
of these programmatlic areas.

If you could this some thought in the next short while, ['Q
very much want to talk to you shout your ideas, 1I1'll te in

touch goon,

Barry W. Heoltz

Thanks so much for your help.

¢c, Shulamith RFlster
Jonathan Woocher

Tha Jewish Thecicgical Saminary of America
2080 Broadway e Now York, Naw Yark 10C27 u Teleprone 1212] 678-8031 & Fax (212} 719-9085
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Cecember 23, 1992
Holtz and Elster

Day Schools
Programmatic Arcas

'Who does a good job cof doing....
{Or what would your day school want Lo export in the area of....}

Administration

Adnministrative practice

Budget and Finance practices

Recruitment of students/marketing/public¢ relations
Bevelaoping lay leadership/Board development
Parental involvement programs

Fund raising

School atmosphere

Curriculum
The General studies content areasz?
English and Language Arts
Sclence
Math
Social Studies
rhysical =4,

The Jewish studies content areas:

Contempvorary Jewish evants

Hebrew language

dolldays

Holocaust

Israal

Jewish nistory

Texts:
Bible and Commgntaries
Hebrew literature
Jewish philosophical texts
Talmud and Mishnan
Midrash and Aggadah
Halakha and Minhagim
siddur

Family education
Co-curricular ac¢tivities

Integration cf Jewish and general studias

[~ 36o4 7
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MELTON
RESEARCH
CENTER January 8, 13993
for Jewish Education

Rabbi Richard Joel

Bnai Brith Hillel Foundation
1640 Rhode Island Ave, NW
Washinton, DC 20036

FAX 202~857=569%93

Dear Richard,

It was nlce speaking with you yesterday. I appreciate your in-
terest in helping to organize a discussion about Best Practice on
the college campus with a group of pecple c¢onnected with Hillel
on February lst. Feel free to use this letter as an invitation

and a way of briefing your colleagues about the purpose of our
meeting:

I am writing to ask your help with a project that I’m involved in
that I think has important implications for Jewish education in
America, Let me explain the idea:

I have been working with the Council for Initiatives in Jewish
Education (CIJE) heading up an important project known as the
Best Practices in Jewish Education Project. As you may know, the
CIJE is the small "intermediary" organization created at the con-
clusion of the deliberations of the Commission on Jewish Educa-
tion in Nerth America. This Commission, which met between August
of 1988 and Juna, 1990, consisted of some of the most important
names in contenmporary Jewish life and included philanthropists,
educators, and community leaders from across the spectrum of
North American Jewry. The Commission was created by the well-
known philanthreopist Morton Mandel (of Cleveland) and is some-~
times known as the "Mandel Commission,

In descrilibing its "blueprint for the future," the Commission’s
report called for the creation of "an inventory of best educa-
tional practices in North America." The primary purpose of this
inventozry would be to aid the future work of the Council, partic-
ularly as it helps teo develop a group of model Jead Communities,
"local laboratories for Jewish education." After an exacting na-
tional compatition three Iead Communities were selected early
last fall: Atlanta, Baltimore and Milwaukee.

As the Lead Communities begin to devise their plana of action,
the Best Practices Project will offer a guide to successful pro-
grans/sites/curricula which could be adopted for use in particu-
lar Communities. The Best Practices inventory would beccme a
data base of Jewish educational excellence to which the Council
staff could refer as it worked with the various Lead Communities.

The Jewish Theglogical Serminary of Amanca
3080 Broadway e New Yors, New York 10027 » Telepnone (212) 678-8021 e Fax (212) 749-9085




What do wa wean by '"best practica"? The contemporary literature
in general education peints out that seeking perfection when we
examine educatiocnal endeavors will offer us little assistance as
we try %o improve educational practics. In an enterprise as com-
pPlex and multifaceted as education, these writers argque, we
should be locking to discover "good" not ideal practice. One way
of thinking about best practice is to say that we are trying to
document the "success stories" of contemporary Jewish educatiocn.

Theoretically, in having such an index the Council would be abkle
to offar both encouragement and programmatic assistance to the
particular Lead Community asking for advice. The encouragement
would come through the knewledga that good practjce does exist
cut in the field in many aspects of Jewish education. By viewing
tha Best Practice of "X" in one location, the Lead Community
could receive actual programmatic assistance by seceing a living

example of the way that "X" might be implemented in its local
satting.

The Best Practices initiative for Jewish educatien is a project
with a number of interrelated dimensions, but in the short run
the main focus ©f the project will be te help idantify examples
of ""pbest! practice which can halp the Lead Communities.

Cf course there iz no such thing as "Dest Practica in the ab-
stract, there is only Best Practice of "X" particularity: ths
successful Hebrew S3checol, JCC, curriculum for teaching Israel,
etc. The Project has already launched initiatives in a number of
differant areas trying to take the first cut at this issue
throughoeut the broad spectrum of Jewish education., Teams under
my diraction, working closely with Dr. Shulamith Elster (the
Chief Education Officer of the CIJE) have been examining: the
supplementary school; early childhood Jewish education; Jewilsh
education in the world of the Jewisn communlity centers and the
day scheool.

The next area that we would like to work with this year is the
college campus and it is in this area that I would like to ask
for your help. (The areas still to come after this are: the Is-
raal exparience, Jewish camping, adult education, and educatlonal
initiatives within Federations ¢®f BJEs.)

At the meeting on February first T would like to do the feollowing
things: We should begin by asking the key question of what do we
mean by Best Practice in the realm of the college campus? What
elements go into making up a gocd program?

Once we have generated this list of ideas or components, we would
then ask: 1) What examples in real life do we know of the Best
Practlice in these areas? 2) How we want to see these projects



written up? 3) And knowing these examples, now what would all
this mean for the Lead Communities? How useful is it?

I think that this is an exciting project which has important im-
plications for Jewish education. I’m hoping that with your help
we may beé able to bring some real changes Into the field.

The CIJE would be happy to pay for the transportation of people

coming from out of town and for lunch (with vegie gptionst!) for
the group.

Thanks so much for yocur help. I look forward to seeing you soon.

Best wishes,

’\IgW'
(Dr.) Barry W. Holtz
Director, Best Practice Project

CC
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¢= __ADVISORS MEETING ATJTENDANCE

ATTENDING

NOT ATTENDING

DR. ROBERT ABRAMSON
RABBI JACK BIELER

MR. DAVID DUBIN

RABBI JOSHUA ELKIN
MRS. SYLVIA ETTENBERG
RABB| JOSHUA FISHMAN
MR, STEPHEN HOFFMAN
DR. DANIEL PEKARSKY
DR. BERNARD REISMAN
DR. ELIOT SPACK

RABBI DANIEL SYME

DR. JONATHAN WOOCHER

STAFF AND CONSULTANTS:

DR. BARRY CHAZAN

M. SAM FISHER (in Israe)
MR, DARRELL FRIEDMAN
RABBI IRVING GREENBERG (in Israel)
MR. GENE GREENZWEIG
RABBI ROBERT HIRT

MR. RICHARD JOEL

MR. MARTIN KRAAR (in Israel)
MS. SARA LEE

RABBI JEFFREY SCHEIN

DR. ALVIN SCHIFF

MR. BARRY SHRAGE

MR. STEPHEN SOLENDER

ART ROTMAN, SHUILAMITH ELSTER, ELLEN GOLDRING, ROBERTA GOODMAN,
BARRY HOLTZ, CAROL INGALL, JACK UKELES, JIM MEIER, JO ANN SCHAFFER,

JUDY LEVINE
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FAX

TO; Shmuel Wygoda
FROM: Shulamith Elster
DATE: January 12, 1993
RE: ETC

T e e e e o e e ER E T v o b o M e e D T e SR M e R o e o E

I Took forward to our telecon tomorrcw morning
at B8:30 A.M,/New York time. I will assume that we
will discuss:
1. Work with Barry of pilot projects
(He will send memp to Israel early
next week with update}.
2. Status of work in the three communities
3. Upcoming Senior Adviscors meeting
presentation on Lead Communities
4, Update on Best Practices
(We have date sat for meesting on 2/1
with Hi11el in Washington for launch
of campus work)

Attached is agenda from today's meeting of the

American Advisory Council on Zionist Jewish Education.
The focus of the discussion as you can see was

in Shlicut. The North American commissioners- Sternstein,
Biliie Gold, Miriam Gaffner and Seymour Reich- reported
on last meeting 1n Israel and are preparing for the
February meeting, There seems to be a high level of
dissatisfaction with the Joint Authority's relationship
with the system of Advisory Councils, If you are
interested in a more detailed report I will send along
the minutes of the meeting when they are available.

I am beginning to make plans to be in Milwaukee., Wili
finalize this following a meeting 1 have with Art Rotman
later this afternocon,

S.
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Fax Memorandiun

10: Annette lHochstein

FROM: Shulamith Elster
RE: February Schedule
DATL: January 13, 1993

1 understund from Art that you will be coming for the Board and Annual
Meetings and for several wecks of meetings in North America. In order to
maximize working time together T would like to know when vou cxpect to be
in New York and have time to devotc to our work.

T have commitments on Februsry 22nd (Monduy) 1or a Lily Toundation Seminar and
March 3rd at Brandeis. Other than these 1'd be plsased to block off dates now
and hold them for our work which, of course, takes prcccdence.

Best reguards,

S.
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AGENDA,

American Advisory Council
Januvary 12, 1993

Opening Remarks Dr. Alvin 1. Schifg
Update on JAJZE Commission | Billie Gold
Plans for Jerusalem 3000 Dr. Jonathan Woocher

IR (B2

"Shlichut: An American Perspective”

Introduction Dr. Alvin 1. Schift

Remarks Judy Palkovitz, Co-Chair

i S

Gere__y rman,
American Zlonist Youth Council

Discuassion
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003

Phong; {212} 532-1861 FAX: (212) 213-4078
MEMORANDUM

TO: Annette Hochstein DATE: January 11, 1993

Shmuel Wygoda
FROM:  Shulamith Elsterc;’J}-/ SUBJECT: Baltimore Commission

Enclosed is the up-to-date|listing of the Baltimore Commission. The analysis you
requested will be completed for all communities later this week.






Jan 11 *93 pS: 10 PH CiJE 221398_'_ o ) ) Poge 4 1
TIKE A Ll IBTED TEL :410-T22-1177 AAN L. SV Mo L Oda bz E
1
COMMISBION ON JEWIGH BDUCATION
LaRoy Hoffbarger, Chalrman r
900 Garpetf Building
233 E. Redwood Straat, 21202
(W) 576-4258 |
Irving F. Cohn 8206 Anita Road HOME
21208 486-345¢ 368=4099
Dr. Josaph Cooper JHU 256 Garland Hall
3400 N. Charles St.
21218 5lé6-2688
Joseph Cooper Alex Cooper Auctloneers
508 York Rd., 21204 484~4987 B28-4B38
Rosales Davison 18 Branchwood Court
21208 486-8885
Genine Macks Fidler 8009 Melody Lane
21208 484-32%86 368=-4934
Jonhathan M. Gann 100 S, Charlesa Bt.
leth. Floor, 21201 166=-3665 3328683
Dr. Laonard 3506 Englemcade Rd.
Golombak 21208 486=6101 521=-2620
samuel K, 3600 Clipper Mill Rd.
Hivmglrich 21211 486-8321 889~6600
David Kirsahhorn P. O. Box 238
21203 486-3383 347=7000
Fred Hittman 3211 Keysaar Road
21208 486=10D03 730-7800
Judy Hoffberger 6 Greenlaa Drive
21208 484~0656
Dean Laurefica Katz 3801 W. Strathmore Ave.
21215 3158-0680 622~3167
Marlane Xuntz 1l Bellchase Court
21208 484-6228
Rogar Lipitz Meridian Enterprises
515 Falrmour Ave.
#800, Towson, 21204 356=8988 494=7667
Richard Manakin 8 Keyser Wooda Court
21208 484-5524 997=5000
Rabbl Hexrman 401 Yeshiva lLane
Naubergsr 21208 484-2833 484-7200

._.._‘
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REIOCIRTED TEL v =281 377

layrence Katz Piper & Marbury

. BTE B-36 S. Charles St.
#1100 21201

Alice Lavin - JCC

Miriam Lovenherg
JHS

Beverly Penn - BHU

Joan Sobkov = JFS3
Ilane Vogelatein
ATE

Dr. Mark Whitman
RHU

EX QFFIQIQ
Alfred I. Coplan

Michael Hettlenman

Alvin D. Katg

Richard Lanaburgh

STAIF

Darrsll 0.
Williaa B,
Bruce Eisen
Marshall 8. lLevin
Nancy R. Kutler
Dr. Chaim Y.
Devorah A.

JENISH/BDUCA/NK/GS
1/7/93

47 River OQaks Cilrcle
21208

6218 Benhurst Ave.
2120%

7 Whitebrldge Court
21208

3401 Wocodvalley Dr.
21208

3700 Breton Way
21208

9¢ Pipehill Court
21209

1 Hiddenwood Court
21208

c/o Southern Galvanizling

1620 Bush Straet
21230

40 York Road
21204

3803 Midfield Road
21208

Frisdman
Parnatein

Batwinick
S8ilvernan

- 59 -

221308

363=-3490

484-0934

746-2803

486=-2667

484-9077

653-0909

§86-2542

321-7871

484-7811

358-4134

484-1503

576=1743

323=-2800

887=5550

887-4047

281-9650

837-3838

B28~5432

528-5600
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Excerpts from Minutes of Lead Communities Planning Workshop
November 23-24, 1992

Participants: Lead Community Planners, CIJE Statf and Consultants:
Lauren Azoulai, Chaim Botwinick, Shulamith Elster, Seymour Fox,
Steven Gelfand, Robenta Goodman, Annette Hochstein, Barry Holtz,
Nancy Kutler, Marshall Levin, Danie! Marom, James Meier, Howard
Neistein, Arthur Rotman, Claire Rottenberg, Julie Tammivaara, Jack
Ukeles, Jonathan Woocher, Shmuel Wygoda, Virginia Levi

.....................................................................................................................

I. The Lead Communities - Atlanta, Baltimore and Milwaukee

Representatives of the three communities provided brief sketches of their work in
Jewish education as a context for further discussion.

A. Atlania

Aflanta has a growing Jewish population. In the early '80s, Atlanta conductsd
a demographic study of the local Jewish community, followed by the
development of a strategic plan. Included was a recommendation to
reorganize the services ot the Bureau of Jewish Education, reassigning
functional responsibtiity to other appropriate agencies. Atlanta has five day
schools. [t is working with the CRB Foundation on the development of Israel
experience programs, has a Commission on Jewish Continuity, and has
recently established a Jewish Education Fund,

B. ltimore

Baltimore has a stabie Jewish population of 92,000, A two-year planning
initiative concluded in 1990 with a series of recommendations inciuding the
need to increase funding for Jewish education (has been increased from 25%
to 33%) and the establishment of a commission to look at the local Jewish
education system, now in its third year. Outcomes include a strategic plan for
Jewish education and the establishment of a Fund for Jewish Education which
is currently undertaking a $10 million campaign. Day and supplementary
schools are beginning to work together to provide training for educators and to
establish a {und for Israel experience programs. A team cof synagogue
representatives is working together to develop a program of Jewish family
education.
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Lead Communities Planning Workshop
November 23-24, 1992

C. Milwaukee

With a population of 28,000, Milwaukee has four day schools in addition to an
array of camps and pre-school opportunities. Twenty-five percent of the
community affiliates with the JCC. Community strengths include the centrality
of the federation, the availabiiity of scholarships for day schoois and a
common cost for sach day school, and coordination of teen programming.
The cost of Jewish education is a central issue in a community where average
incomes are relatively low, The community must also contend with a shortags
of trained personnel and a 156% decline in campaign income over the last
three years, A Jewish Education Task Force was established in July, 1991,
and has devsloped a plan for the revision of use of the Central Agency for
Jewish Education. A broad-based commission on Jewish education is now
being established. It should be noted that for many years, Milwaukee has
taken the lead in putling Jewish sducation high on its communal agenda and
funding it accordingly.

ll. Lead Comm'~'tles: A Concep} and its Implementation

A. Annette Hochstein reviewed the following prirciples that guided the work of
the Commission on Jewish Education in North America:

1. Local, continental, and international resources must work together to
support Jewish education.

2. Jewish education has multiple constituencies and venues. The
Commission concluded that the best way to approach Jewish education
would be to focus on two necessary conditions for change:

a. Personne| -- recruitment, training, benetits and placement to build a
cadre of well-trained Jewish educators.

b. Community sippor -- the need to engage top community {eadership in
personal commitment and financial support for Jewish education.

3. It will be important to engage a community "across the board” in its
commitment to Jewish education.

4. The best way to learn what will work is by doing it, Because education
takes piace at the locai level, we must angage local communities in the
effort to improve and deveiop Jewish education. This led to the concept of
Lead Communities.
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Lead Communities Pianning Workshop
November 23-24, 1992

5. It was concluded that Jewish education must be raised to a level which
permits it to compete with the many alternatives available. This can best
be accomplished by bringing local and continental resources together, by
working intensively in limited settings, by working through programs, and
by constantly monitoring, evaluating, and providing feedback.

B. The Task Ahead

Mrs. Hochstein suggested a list of possible actions, some of which should be
under way within the next year. This reflects the sense that communities and
the CIJE wish o see concrete signs of progress as early as possidble. One or
more of the following should be undertaken as the community proceeds with
the planning process.

1. Pilot projects to be undenrtaken in personnel and community mobilization.
In an effort to mobilize local top leaders, CIJE proposes to bring a member
of its board to begin an ongoing dialogue with them on the Lead
Communities project and its educational endaavors.

2. Establishrment of a local commission with broad representation, staff
suppor, possible subcommittees or task forces and the possibility of one or
several concrete products at the end of the first year.

3. Conduct a survey of educators to establish the current situation as a basis
for ascertaining training and staffing needs.

4. Select one or two areas of Best Practices for early implemantation, e.g.,
supplementary school and early childhood, develop a plan and bagin to
work.

5. Proceed with the work of monitoring, evaluation, and feedback.

6. Draft a five-year plan.

7. Establish lines of communication among CIJE, the Lead Communities, and
the continental community.

7
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Lead Communities Planning Workshop
November 23-24, 1992

V. Work Plan -- Year QOne

A. Planning Process

It is anticipated that the planning process will yield a five-year strategic plan
and a specific action plan for the first year.

. Intr in roj in mm

It was noted that it will be important to communicate with all of the foliowing
groups:

1. Educators and senior educators

2. Rabbis

3. Lay leaders -- ot general community and individual institutions

4. Parents and learners

5. Professionals at federation and other relevant agencies

6. Publics: the media and other communities

One way to do this at the local level is for the commission process to include
well-publicized open meetings at which anyone in the community could be
heard. In addition to making the local commission as reprasentative as

possible and extending involvement through task forces, a community might
wish to hold focus groups 1o encourage a sironger sense of involvement,

It was suggested that local leaders will buy in more completely when they see

gvidence of action. One successiul pilot project would go a long way toward
accomplishing this goal.

CIJE will work with the lgcal communities and provide the following:
i. Core matetials

a. Best Practices papers

b. Planning guide

c. Timetable

d. Press releases
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Memo

January 5, 1993

To: CIJE Senior Advisers

From: Barry W. Holtz

Re: Update-- The Best Practices Project

Introduction

In describing its "blueprint for the future,” A Time to Act, the report of the Commission on
Jewish Education in North America, called for the creation of "an inventory of best educa-
tional practices in North Amcrica” (p. 69),

The primary purpose of this inventory is lo help the CIJE in its work with the three Lead
Comimunitics (Atlanta, Baltimore, Milwaukee) which were selected last summer. As the Lead
Communities devise their cducational plans and put these plans into action, the Best Practices
inventory will offcr a guide to Jewish educational success that can be adapted for use in
particular Lead Communities.

In addition, the Best Practices Project hopes to make ar important contribution to the
krowledge base about North American Jewish education by documenting outstanding educa-
tional work that is currently taking place.

The Best Practices Project as of today

This past year has been spent in designing a mcthodology for conducting a project that has
never really been done in Jewish education before in such a wide-scale fashion. How do we
locate examples of best practice in Jewish cducation? As the year has proceeded both an
approach to the work and a set of issues to explore has cvolved. We began by identifying the
specific programmatic "areas” in Jewish educalion on which to focus. These were primarily
the venues in which Jewish education 1s conducted such as supplementary schools, JCCs, day
schools etc, A best practices team is being developed for cach of these areas. These teams are
supervised by Dr, Shulamith Elster and me.

We have come to refer to each of the different areas as a "division," in the business sense of
the word. (Thus the Best Practices Project has a supplementary school division, an earify
childhood division, etc.) Each division’s work has two phases. Phase 1 is a meeting o
experts to tatk about best practice in the area and to help develop the criteria for assessing

“success"; Phase 2 is the site visit and report writing done by members of the tecam,

Last year four diffcrent divisions were launched. We began with the supplementary school

rimarily because we knew that a) therc was a general feeling in the community, particularly
1n the lay community, that the supplementary school had not succeeded; b) because the
majonty of Jewish children get their cducation in the supplementary school and because of that
perception of farlurc, the Lead Communities would certainly want to address the "problem" of
the supplementary school; ¢) as the director of the project, it was the area in which I had the
most experience and best sense of whom I could turn to for assistance and counsel,

A group of experts was gathered together to discuss the issuc of best practice in the sup-
plementary school. Based on that meeting I then wrote a Best Practices in the Supplementary
School guide. A tcam of rcport writers was assembled and assignments were given to the team

to locate both good schools and good elements or programs within schools (such as parent
education programs).

We now have reports on ten schools as written up by the group members. The first results
indicate that, indeed, therc are suceessful supplementary schools and we are finding
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representative places that are worth hearing about and seeing. In the spirit of Professor Lee
Shulman’s talk at the 1991 GA, we have discovered real examples that "prove the existence”
of successful supplementary schools. These are sites that people in the Lead Communities can
look at, visit and learn from.

In May Dr. Elster and T launched our second division, early childhood Jewish education. We
met with a group of experts (see Appendix) in this field and following up that meeting 1 wrote
a Guide to Best Practice in Jewish Early Childhood Education . Many of the mcmbers of the
group have already agreed to join our tcam of report writers. We now have the first drafts of
reports on ten programs and sites.

A third division, education in the JCC world, is in the early stages of development. Dr, Elster
and I met with a team of staff people at the JCCA. Mr. Lenny Rubin of the JCCA is putting
together a group of JCCA staff and in-the-field practitioners to develop the Phase 1 o
"guideclines™ for this area, We will work with tﬁem in writing up the document. Afler this 1s
completed a team of report writers {from that group and others) will be assembled to do the
actual write-ups.

Finally, a fourth area-- best practices in the Israel Experience-- has been launched thanks to the
work of the CRB Foundation. The Foundation has funded a report on success in Israel
Experience programming which was writien by Dr. Steven M, Cohen and Ms. Susan Wail,
The CIJE Best Practices Project will be able to use this cxcellent report as the basis of further
explorations in this area, as needed by the Lead Communities.

"The 1992-1993 Year

Next Steps

We are now beginning to put together a Preliminary Guide to Best Practice for each of the
"areas” of Jewish education. These Guides will serve the three Lead Comrnunities in their
planning process by offering examples of success and suggestions for specific improvements
that could be implemented. The first Guide will be devoted to the Supplementary School arca.
This Guide will contain; an introduction 1o the concept of Best Practice, an overview of the
specific area of the Supplementary School-- what characterizes a successful Supplementary
School with suggestions for practical applications, the full reports (using pseudonyms) of the
report writers, executive summarics of cach of the full reports, and an appendix listing the
researchers who have been involved in the project. Of course such a Guide will continue to
grow and decpen as the rcsearch effort into Best Practice continues and subscquent "editions”
of the Guides in each of the arcas will expand the knowledge basc for action, We hope to
have the first edition of the Supplementary School area done by the beginning of February.

Foliowing upon that publication we hope to create a sccond Guide in the area of Early Child-
hood programs which will appcar about two months after the Supplementary School Guide.

During the 1992-3 year we arc also launching the following areas: day schools, adult educa-
tion, camping and the college campus. Each presents its own interesting challenges. Of these
we have already begun to plan in a preliminary way for the day schools division. The current
plan is to have cach school that is written up be analyzed for one padicular area of excellence
and not for its over all "goodness.” Thus we would have X school written up for its ability to
teach modern Hebrew speaking; another for its text teaching; another for its parent education
programs; another for its in-service education, etc.






















CURRICULUM VITAR

RTuth Cahen, Ph.D.

4323 N. stowell Ave.
Shorewood, WI 53211

taation: 1968 B.A., Roosevelt University
1971 H.A,, University of Michigan
1973 Ph.D., University of Hichigan

Horme Address:

Faculty Appointments: 1970-71 Educational Specialist, Reading and

Study Skills Center, University of
MI

1975-79 Clinical Bducator, Milwaukee Public
Schools

1980-81 Lecturer, School of Education, Haifa
University

1983-86 Assistant Profensor, Oranim
Teacher's College of Haifa
University

1991 Assigtnt Adjunct Professor, Hedical

College of Wiscensin, Department of
Pamily Medlcine

Research Appoiatments: 1979-80 Bvaluatior and Research Manager,
. Bvaluation Policy Research
Azgociate, Ltd., Hilwaukee, WI

1980-81 Director of Bvaluation and Research,
Institute of Human Development and
Rehabilitation, Haifa University

e

1584-86 Reglonal Director of an experimental
computer aided program, Center for
Educational Technology, Tel Aviv
University, Israel
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Ruth Cohen, Ph.D.

stxative Appointments:
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1971-73 Director af Yeouth Divicion, Reading
and Study Skills Center, University

af Hichigan

1582-83 Dirccter of Educational Se:vic?a,
Milwaukee Agsociaticd for Jewish
Education

1988-90 State Directer of Bducatien and
Training, Planned Parenthood of
Wiscansin

1950-531 Assagiate Project Direector,

Wigeconsin  Area Health ' Edueation
Projest; Hedical College of
Wiscoensin

Research Grapts, Contracts, Awards:

1.

4.

"Reducing VYiolence and Vandalism in Urban Schools - Assesshent of the
Impact of BPrograms Developed by the Kational B5cheol of Resource
Network®. U.8. Office of Bducatlon, $200,000 100% effort; Co-principal

Investigator.

FCooperative Learsing™ Hinlstry of Educatlon, Israel (1980-81).
3$30,000;: 25% effart, Co-director.

"Development of a Conceptual Pramework for a Multidisciplinary Appreach
to Rehabllitation ¢f Handicapped Adults." Haifa University, Israel.
(1980~81) 4&5,000; 25% effort; Projcct Director.

"Utilizing a Computer Alded Instructional Prograzm to Improve Academic
5kills of Disadvantaged Students.” Hatlonal Nelgnborhood Rehab{litation
Project, Israel {1984«86). $250,000; 25% effort; Reglonal Project

Director.

"AIDS and Prostitutes,n Wisconain Division of Health (1988-9C).
478,000; 25% effart; Project Director. :

"Pareats United for Responsible Policiea on Health Education.” Planned
Parenthood Federation of America, {1989) $10,00Q0; 25% effort: Co-
director.

"Wiscengin Area Health Education Center System" (Planning) State of
Wisconsin (1990-91). 815,000; 100% effort; Associate Project Director.

"Wisconsin Area Health Educaticn Center" project. Bureay of Health
Frofessiona, Health Resources and Services Acainistrtion, Rockville,
Karyland. 32,828,000 for three years; Ii00% effort; Associata Project
Director; go-author of proposal,

Wisconsin Arca Kealth Education Project. State of Wisoonsin. $200,0Q0
[1?;i-l??i)j ?JQQ’OOO {1992-1993), Cos-authox of application.
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Presentations - Professional Mectings
3 Conern R, Katcher M™: "The Comziunity Education Centers ror Health
i ; : T Natid 1
Professionala: & Collaborative  Training Model™. AHEC  Naticnal
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Conferonce, Charleston, South Carolina, July 1591.

Cohen R; "Preparing Students for Practice Iin Underserved CC?u‘ﬁitieﬂ."
Lecture/dlacussion accepted for presentation at the North Ce?tral Reglaon
Scciety of Teachers of Farmily Medicine.” 0ak Brook, Illinois, Cctober,

15%81.
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COUNCIL FOR TINITIATIVCS IN JEWISH EDUCATION

Lead Communitics Planning Werkshop

DATE OF MEETING: tNovember 23-24, 1992
TN 1s : Cehbpr” D-A9
PARTICILPANTS: Lauren Azoulai, Chaim Bouwwinick, Shulamith Elster,

Seymour Fox, Steven (elfand, Reberta Goodman, Annstte
Hochstein, Barry Holtz, Nancy Kurler, Marshall Levin,
Daniel Marom, James Meier, Howard Neistein, Arthur
Rotman, Claire Rottenberg, Julie Tammivaara, Jack
‘Ukeles, Jonachon Woocher, Shmuel Wygoda, Virginia
Levi (Sec'y)

Reprcsantarives of the threce cosirunitics werse e e} pravide;fl_
brief sketches of cheir work in Jawish education as a context {or
further digscussion.

A, Azlanta

Atlanta has a grewing Jewish populacion. In the ecaxly '80s
Atlanta conducted a demographic study of the local Jewish
communicy, followed by the development of a strategic plan.
Included was a recommendation to reorganize the services of the
Bureau of Jocwish Education, reassigning functiunal responsibilicy
to other appropriarte agencies. Atlanca has five day schools. It
is working with tha CRB Foundation on the development of Israel
experience programs, has a Comnission on Jewish Continuity, and
has recencly established a Jewish Fducatiom Fund,

B. Balcimora

Balrimore has a stable Jewistt populacien of 92,000, A two-year
plamning initiative concluded in 1990 with a series of
recommendatlons ineluding the need to increase funding for Jewish
educatrion (has been increascd from 25% to 33%) and the
establishment of & commission to look ar the local Jewlsh
egducagion syscem, now in ics cthird year. Outcomes include a
strategic plan for Jewish educacion and the estavlishmenc of a
Fund For Jewish Lducation which i{s currencly undertaking a 310
million cawpaign. Day and supplementary schools are beginning to
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work together to provide training for educators and to establish a
fund for Israel experience programs. A team of synagogue
representatives 1s working tegether to develop a programr of Jewlsh
family education.

Milwaukee

With a population of 28,000, Hilwaukee has four day schools in
additien to an array of camps and pre-school opportunities.
Twency-five percent of the community affiliates with the JCC.
Community strengths include the centralicy of the faderation, the
availability of scholarships for day schools and a common cost for
cach day schoel, and coordination of ceen programming. Thz cost
of Jewish education is a central issue in a communlty where
average incomes ave relatively low., The community must also
contend with a shorcage of trained personnel and a 13% decline in
campaign income ovey the lasc three years. A Jewish Education
Task Force was established in July 1991 and has developed a plan
for the revision of use of the Central Agency for Jewish
Educarion, A broad-based commission en Jewish cducation iz now
being astablished. It should be noted that for miny years
Milwaukea has tezken the lecad in putting Jewish education high on
its communal agenda and funding it accordingly.

IT. Lead Communities: A Concent aud its Twwplementation

A

Annette llochstein noted.thwt the following principles bﬂﬁ‘éﬁided
the work of the Commission on Jewish Education in Nor:th America;

1. Local, centinental, and internaclonal tesources must work
vogether to support Jewish education.

2. Jewish education has multiple conscituencies and venues, The
Commission concluded that tha best way te approach Jewish
education would be cto focus on two necessary conditions for
change:

a. Personnel -- recruicment, training, benefics and placcmant
to huild a cadre of well-trained Jewish educacors.

b. Commuanity supporc -- the nead to enguge top communicy
leadership in personal ¢ommitment and f£ipancial support
for Jewish sducation.

3. It will be important to engage a communlty “"across the board”
in its commitment to Jewish educacion.

4. The best way to learn what will work is by doing it. Becausc

education takes place at the local level, we must engage local
commrunicias in the effort to impreve and develop Jewish
educacion. This led to the concept of Lead Communities.




- [ - o e PeeE -

"Lead Communities Planning Workshop Page 3
Wovember 23-24, 1992

5. Tt was concluded cthac Jewish education must be rajsed to a
lavel which permics it to compete with the many altarnatives
available. This can bast be accomplishad by bringing local
and centinental resaurces together, by working intensively in
limitad sectings, by working chroupgh pregrams, and by
censtantly monitvoring, evaluating, and providing feedback,

B, The Task Ahaad

Mrs. Hochstain suggested a list of possible acrions, some of which
should be under way within the next year. This reflects tha sensa
that communities/wish to seg concrete signs of progress as early
posaible. One or more of the following should be undertaken as
the community procecds with the planming process.

(=%

1. Pilet projects to be undertaken in persounel and community
mobilization. In an effort vo moblilize local top leaders,

6)1}*£JL GIJE prupescs te bring & member of its beoard to begin an

ongolng dizlogus with them on the Lead Communities project and
its educarcional endeavors.

2. Establishment of a local comnisslon with broad representation,
staff support, possible subcommittees or ctask forces and the
possibiiicy of one or several concrete products at the end of
the first year.

3. Genduct a survey of educators to establish the current
sizeation as 2 basis for ascertaining trazining and staffing
needs.

4. Select ome or two areas of Best Practices for early
implemercation e.g.., supplementary school and early childhood,
develop a plan and begin ro work,

2. Proceed with the Hosipw—eed work of monitoring, evaluation,
and feedback.

6. Draft a five-year plan with the assistance of a detailed guide
to be provided by CIJE, A

Establish lines of commurmicatjon among CIJE, the Lead
Communitcics, and the continental community.

——%hés—pftsentaeeeﬁ‘etnt+ndEn'thE—?vtnTng—pwftfcn—wf—the—mwe:1u5, The
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AL lieving that the communities can be more cffectivté working
icher than on theitv ewn, they seek agreement <n common goals

proaches to aclhieving those geoals.

to
and

B. The comm communication and whom tc

talk wich

ities need clarity on lines o
out wvarious lssuas.

€. While acknowledging chac the commOnities are “in this rogether,”
it was nored thald nolL all compdnity interests or needs will be cthe
same, It will be hgeful roLlarify where there arec cemmon

interests and where iverge.

L]

arify, understand, and sgree to goals anc

L. It would be help
T process.

objectives fory

E. Clarity of dire
home ready

workshop parvticipants T return
leadership and move ahead,

F. The commupfti need CIJE to be in
7/ They seek help wicth plamn
hey with which to meve ahead.

lved bavond cthe rcle of
g, content, and access to
JE should ease the way for

These goals scrved as a backdreop for the day's dis

v, CPnrral Flements

;¥< Lhe central elemencs--building the profession and wohilizing
community support--wero discussed, PeFEFCITRTITS WETT SRed-to—congidmr
—principles—omrwITI T Tto—proceed .

4. The pcrsonnal issues cur across all areas of Jewish educalion,

B. There is need for a mascer plan.

€. The role of resources in impacting Jewish education must ba
conslidered.

D. 1In order to have an impact, chere must be broad based “"buy-in" zo
the importance of upgrading personnel.

T A1SCUR S0 orot—fottowed {t was noted that the Lead Communities
provide a context in which teo consider these {ssues systema;*cally.

Ie will be imporzant to establish criteria on which zo judge the
impact of the vavious approaches. It was nored that the communities
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will rely on CIJE for help with evaluation. It was also suggested
that lay leaders should be involved in defining the evaluation

process.

It was noted that it will be difficult to garner lay support for
approaches that cannot be evaluated, but that funders are likely to
support what they see as a "reasonable gamble." With this in mind, an
appreach to be considered would be the identification of a project
which can be undertaken and evaluated In the development of persconnel,
perhaps with a focus on senior personnel.

V. The Role of CI'E

A,

Best Practices and Consultation

Barry Holtz outlined the work he has undertaken over the pasc 18
months te identify areas for study feollowed by the development of
an inventory of Best Practices to provide models of excellence for
introduction into Lead Communities. Best Practices research 1ls
being undertaken in the following areas:

L.

The Supplementary School

This arca was begun first and is nearly ready for use in the
Lead Communities. A team of experts has identified nine
successful supplementary school prograns, has conducted sice
visits, and has submitled reports on theze exemplary
programs.

Early Childhced Jewish Fducation

This is being looked at in the variety of settings in which o
early childhood cducation occurs. Reports are being submitted
on exemplary programs.

The JCC

Each Lead Communicy has a JCC. The JCCA staff will visit each
of the three to cvaluate what is going well in Jewish
education and where they recommend change. At the same time,
outside experts will identify 8-9 JCCs which are most
effective in the area of Jewish education and Jewish
continuity., These programs will be explored aud evaluated for
use by the Lead Copmunities,

Israel Experience

We are working with the CRB Foundation, which is parcticularly
interested in this arca and iz developing an approach.

Day Scheolsg

We have begun to take the firsct steps into this important
1 PR -
area, anc to develop a methodology specific to it.
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Still CO.EéQ/ '

6. Jewish Gampin

7. College Campus

CIJE will work closely with the Lead Communities to determine how
to introduce a successful practice from one setring to another.

It was notec that while the communities are engaged in the
planning process, ic might be useful to work toward implementation
of a Best Practices approach. Helee—will-—have MATECITLT O _the

M = ST TRV v et Taveral

s} e O
2t : T i Bmtanie and the educators working
on the project will be available to meet with community leaders to
discuss areas ¢of interest and means of implementation. The BEesc

Practices might alsc be an appreopriate framewcrtk for the
development of a pilot project durirg the initial year.

It wasz sugpested that in order to irtroduce the Best Pracrices
project to the comnunitics, Holtz weculd he inviced to meet with
local lay and professional leadership.

It was suggested qother area in which itdes might be

ready to move ah

Foundation Aslations

It was yeported that CIJE Is in contact with several foundacions,
beth Jewish and gencral, for support of work in the Lead
Communities. TIn addicion, CIJE staff is available co help Lead
Comnunities im their approaches to local foundations. It was
suggested that CIJE will be working with the Lead Comrunitics to
dcczrmine how best to proceed with their foundation development
work.

It was suggesced cthuat chere are inivlatives under way in other
cities which mighc be applicabla in che lead Communities. It was
proposed Lhac JESNA prepsre an inventory of such initiatives and
make it available to the Lead Cowmunities.

Work Plan -- Year Ore

Blapning Process
4 i 2 & planning guide is being prcpared for
use by Eh? thrge communities, It is anticipated that the planning

process will yleld a five-year strategic plan and a specific
action plan for che firsc year

8
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The propeosed planning process includes the following s n steps:

1, Starc-un
-- formulation of a commission; undertake to {nform and

involve stakeholders {e.g., communicy lay leaders,
educators, rabbis, c¢ongregational leadership, ecc.).

2, Self-scudy
-- invencory and profile of educatiocnal syscem.
-- aggegsmant ¢f strangths and vwearnesses.

-- analysis of personnel.

3, Identificatdon of critical {s5s5ve5

-- community meves from the peneral to the specific wich
strategic cholces,

&, Davelopnent of mission or vision statement

5. Define priorities

- major strateglc recommendations with priority vankings
and sequconces,

5. Deslen programns

-~ specific programmacic interventions,
-- new iniciatives.

7. Dertermince strarexv to develop resources Scr_implemencation

tion was raised regarding the amount of time the planning
process Would raquire and how Lt might be meshed wj the local
federation a ation process. It was noted th
aside for anticip projects, making this a
issue.

Tfess significant

All three communitics exp
support of the planning proc
and logcal rveluctance to add teo deratlon scaff make chis
difficult. It was suggested
lay leadership is co fund
che buy-in process. 1I:
CIJE cousider providifig up to $40,000 per™ygar for three years

toward funding of 4 positiun. It was aprecd™xhat this proposal
would be seriously considered by CLJE.

\

funds can be set

g
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VII. Next Steps

[}

VIII Conclusion

A list of
helpful to

It was agreed that goals and agendas for futur
gxoup will be set jointly. In the interim,
serwe as a clearinghouse for distributin
Commmunicies and CIJE. Cansideration wi
conferehce call as a follow-up to thi
generatinpg a project for early im

meetings of this
ulamith Elster will
aterials among the Lead
1 be given to holding a
meeting and a measns of
ementation. .

A meeting of
communities, wi
CJF Quarcterly in

is group, pos&ibly to inciude lay leaders from the
ed for April 24, to coincide wich the
1, D.C.

It was suggeste ne or more CIJE board members plan to meet
rly in 1993. Perhaps a kick-off
the same time.

The meeting concluded with a sensc of hope an;\BngEcancy for the
future. Therc was the sense that with ongoing communication and the
shared mission of contributing to Jewish continuity for all of North
America, the next scveral years should be exciting and productive.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: {212) 532-1961 FAX: (212) 213-4078
MEMORANDUM
TO: Annette Hochstein DATE: January 5, 1993
cc:  Art Retman
Barry Holtz
Shmuel Wygoda
FROM:  Shulamith Elster/g/ SUBJECT: Etc
/

Thank you for your helpful comments this morning. As Shmuel has most likely teld
you, we finished the telecon and agreed on the items for follow-up in the next few
days.

Insocmuch as Barry and | are spending this Thursday working tcgether and moving
along in our thinking about the Pilot Projects, | suggest that we put Piiot Projects on our
agenda for the telecon now scheduled for January 13th. | will ask Barry to prepare a
memorandum in advance and to be available to join the discussion - either for all of

our conference call -- or at a specific time - the point at which we will be ready to
discuss the Pilots.

You may decide that this should be the subject of a separate call that can include
Seymour and perhaps Ant.

For our January 13th telecon, | would like to include:

- Next steps in the communities {scheduling)
- Pilot Projects

Best regards.

SRE;jl
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Etc.
January 4, 1893
3. New items for discussion:
a. t'am interested in your reactions to the Draft Guidelines. ! spoke to Jim

today and he indicated that you would be in touch with your commants,

Advise for Sara Lee: Sara called to say that she was meeting with the top
Reform movement group - Schindler, Merians, Syme, Seymour Rossel
(new head of Depantment of Religious Education who replaced Howard
Bogot), a representative of the CCAR and NATE, to discuss the role of the
Relorm movement in the Lead Communities. She asked about papers,
materials and the like, and about some suggestions for an approach,
Sara is & wise and expenencad orofessicnal anc | woulid like 10 e pan of
her team in this effort, | would very much like to know how you posed the
challenge to her and what are the exoactations that you set. Thenjcan
provide the type of assistance that she is correct 1o sxpect.

By the way, Roberta Goodman is the new president of NATE--National
Asscciation of Temple Educators, and she will exzuse herself from this meeting
and send a proxy because of a possible conilict of interest.

C.

Atlanta: Steve Galfand called me in Washington last week. In the
community's planning. there is specific information that the planners
would like to ootain from the individual equcational institutions in Atlaria.
He suggested tnat it would be very helpful lo Atlanta it Claire could - in
the course of her own interviews and work - collect this data for the use of
the community. The way it was suggested was that this would bé an
important service that the CIJE could provide to the community

When approached by Lauren {or Stevs) about this, Claire indicated that
this was not a pari of her "job". Clearly, one could make the case that this
is not what the researchers are to be doing in Atlanta, but if, in fact Claire
is collecting baseline information about educational institutions and
programs, could she not also include the information the community
would like to have and thinks is imporiant?

Can we spend some time talking about:

Is this within the program for the field researchers?
How to respond to Atlanta's request for this type of assistance?

4, Barry and | will be spending time on Thursday discussing the pilot projects and
some next steps towards their implementation. One of us will report back to you
on the progress being made in this area.,

5. Next steps - Next telecon date.

Regards.
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b, The training of @ corp of individuals in *he community (with backgrounds either
in ecducation or in Jewish studies) for ¢lassroom or informal educational
positions within the coammunity, While the East Lansing proposal focused on
training and related curriculim development for a specific congregational
school, this would focus on personnet for a variety of settings . In Atlanta this
might take piace at the JCC with staff drawn from the community’s "finest”
institutions. In Baltimore at the Hebrew University under its auspices and that of
the BJE. In Milwaukee, this might be a MAJE activity conducied in its own
outstanding facility with tha access to classrooms for observation and a fine
library of educational resources.

Art, we can talk about each and incorporate "next steps” inte the agenda for cur
meeting in Cleveland next week.

Earry and | will be mesting on Thursday to discuss, among cther things, pilot projects

10 "jJump-stant” the lead communities, and there will be more to ado to the list by the
ena of the week. \

Best regards,

3
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jewshi Groups Urged to Affract Young People
or Risk Withering Away of Cultural Heritage

By YINCE STLHLE

NEW YOAK

MERICAN JEWISH GROURS newd 10 mekes

dramstic chenges in theic educnional

wne sacial progrRms +o they can a1lract

more young Jaws, guld leadsrs of the

Courgll of Tawleh Federations al thelr annoal
maeting hera.

IV aueh changes ars nat made, Jawish laylily.
tians won'd be ublg Lo raise the meney they noed (o
wuppor ¢Tons here wod kbrosd, the lesdars suld.
Whal'y mere, & few speakers tuld they wore wors
ried thul Jewish collure could wither eway if Jew
fxh proups didn® yuickly chsnge thoir wiya,

Rouponding to prowlng evidense thul youny
Jewn ure nol actlve parlicipwnie in tditiond Jew-
ith institutions liks yynugogues uht Jéwish coms
munily e&niers, the eauptil's Seadars cullad far
effrg 1o beal up Jewlih educa-
tiun programi und xpand fumd-

the oF nations) Jewlsh population survey—and
yet our Sewivh bashiullony und leudlership have
reavied at if a popgun hid soundad,

“Unly a major sea thange in tha prioritiey of the
Amerlcun Jewlsh communlly, which will place
Jawiuh aduculion 1y the 1op of the Jewlsh ugends,
will provide sny hope ugsinal the mounting tide of
saslmilalon which Lhraulena o engull oa all,”

Jowish Edunation ‘Woelully Inadguls’

o adulion ta the Jewih papulation survay, Me.
Elzangial polnaad w snother study, which called
for ¥ majar overhutl of tha Jewish gdueation xys.
wm, He eompnred the reporl, A Tlme (v Act,”
publikhed [wy yerrs nyo by the Comminsion on
Bewish Bdueution In North America, 10 A Nuflun
al Risk,” the landmark raporl (hat hes spurked
many afferrd ta refarm the public schooly, Meaithes

Ihe aducutlon atudy ner the pop-
ylalion survey hag provoked u

cafulng efloriy lo reuch people “Facpd todar with sulficient rexponye fom Jewish
who huve noniraditionully given wigunizutions, he sid,
, a very difterent ,

to camimigne of Jocwl federae " if tha United Jtuens s a onue
bony, Some federation offeiats threat ... to the llon af Hyk boeouse our sducy-
snid;hnlllu ;‘:)’ forlrnura and big. aurvival of lion”sysaam Ir! l;tade’q:a:e to the
ger towish aducatlon programs, chullenges of Lthe giobutl vcono-
Jawish proupa muay have tg opet- lﬂﬂlﬂlﬂﬂul Hwish my of Inh: 1l gentury, nyuingl
ute lerge-sosde fund-ralsing sum- Iderifly In eompstilors with o fur berler ed-
E:‘I’.IE)MI cither nationglly or Io- the Uanlted Shtﬂ., umc:tiufr!y:l:rll;lzcﬂt?:\ r::;h
o N re are we, i 14 '

“Wa facs m major challenge: wa ooitinue to act munity, at pisk beenie of o wou.
oo we s ok s Hono crele by [l udoavas Jv st

ct ftunity % 8N open U u It l"." Y & F

souloly?" suid Marion L. hun- pon we fuce agalnst ausimilutlon und

dat, Iha council's (crmar preal-

indifference,” wuid Mr, Eizen-

dent, "'Our communlty had the

freest enviropment of any Jewish communily, any
itis s chullenge that maybe has in it Hie seeds vl our
demlse,” duid Me, Mundel, cheirmun of Premier
Indusitinl Corporation in Clevelund, Baoguse Jowy
Are murs wealtome in mos! suveind, businesy, and
educattonsl Inatlwtives thun v any tmo In histary,
many Jaws are loas llkely 1o Become Invalved In
Jewdsh instiuliond than thay once ware, he auld,

Need Lo Renoh UnafMilpted Jews

Ladt yesr, tha council refeased a study, the
*Councll of Jewlgh Federntions 1990 Populuiion
Surv2y, ' thist aent w chull through muny (peul Jews
ish Icderntions, The study showed thal, among
Jews who wers fitntricd belweon 1983 and (990, 32
per cend hnd murried nop-tewy, and among Jews
who had childran in mixed martiages, only 28 por
cent of the chlldran had boen ralsed a8 Jews. Given
thott und muny other troubling sistislics, some
rpeukery vuid thut federutions must bz mush inpre
agsreErive in crealing programs 14 reach vl &
uneifilinied laws,

Said Stoart E. Bizennal, 8 Washlngian Juwyer
wha was domegtic-polley adviset to Prasldent Jm-
my Carler und 3erved on the bosrd of the wia
Fedorutlon of Oreater Waahington: 'We all curry o
heuvy burden of huving fatled to resclmore uryenl-
iy 10 the evidence which filtzted inlo our couniry
hefure wnd during World W It, uboul Ruziinlen-
tinny and welions 1o Jdestroy the Jews of Eurcpa.
And Inthe proceas we lost e third ol w! the Jews in
the world.

“Treed today with & vary differsat threal, one
mord yubille, withoul chaer axtarnal enemles, but a
Ihraal saverihalaas to tho survival of meaningul
Jawlah idenilly In the Unlied States, we cotdinue
(o act ns i NO Crisiy is vpen ux a1 &k

A hugs Bembshel! wag dronpad in our midst—

Bial.

He gald thei compaced 1o n gemeration ago, &
much smaller pereentupe of Jawlsh childran po to
Jawish sehoals. For (hows who dun't g eller-
¥ehoot wad olher supplomantury educational peas
grarne ure Inwdeauote, he guld,

My Blzenstal called on Jewleh fedyrailune o
luke these aclions to improve the Jewish eduge.
llong} kystém:,

» Proulda Ineroiwad Makacial support for Jewleh
educuiion, beegune “prionticy cun't he extublighed
by rhetane, Lhey huve (o be demonstrated by man-
ey,

yr Runulry thelr lewders to hove o thotbugh
knowledge of Jewlsh histary. culture. snd religion,
inarder 1o serve in high posiliony. both gl ths lucal
and nztlonal level, “Jawish jeaders cunnol set un
axampls If thay thomselvey rre educulianelly illis
erate,’' he said,

* Allew donore Lo eurmetk & poction of their
unnupl conlrbutiuns for fewith sdutativas! pro.
grama, avia (hough In most cased. faderationd are
teluctant Lo glve donore much cheles In vaylng
precizaly whare Lhelr contribulions ehould go.

I locat! federmliony refuag to allow doners o
direcl their comipbulions 1o sdutktion, the Cuonei]
of Jewinh Federutions should stucl 4 nationwide
fupd-saising cumpnign 1o build Jewish sducution
propmms, ke dald. He supgestod that the drive be
puilamad aftey other tpeclal campalgna the United
Jow!sk Appeul has run, auch as Operation Bxodur,
B $i-billipn fund-raising campuign 16 help reseitle
Jawe fram tha former Soviet Union and Ethloplu in
leranl, and Opsratlan Moges, 8 $60-million fund
drive thal Anmanped & covert rescue of Ethiopinn
Jews in 1964,

The Council af Jowith Federailnnt hat asiab-

llehad a apacial commillee, Lthe Commisslon on
Continued an Puve 11
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lewizh Identity and Cantjnwity, lu
guide the council's fesponsas to Hi
lutear challenges, Undor fes chale-
man. Marvin Lender. (oromer woo
owaer of Lender's Hegels and
president of the United Jewish Ap-
paal, (hé commizslon will ovarses
two commiitees: ths Tuek Forge on
Intermurriage wnd Jewish Affili-
wtion und the Thsk Force on Sarv-
fces 10 Jewish Universily Studantx,
Nelther commbiss 19 ntanded 1o
racommend apecific pregrems. het
thay wlii ancourega local Jawlish in-
stilatiops e collubursie i re.
sponding 1o tha ageds of alpddanly
pnd inlermurtied couvples.

Ohangas [h fund Ralsing

Several xpaukers here ¢allad on
lewish fedsiutions ta moke big
changes fo the way they rulng Mod-
ey, Sums sdid thul if' the Jewish
proups wanl to continue 1o be suce
gosalul un fund ruisetd, thay will
hiwe o tiler their uppenln to a
brodder Juwish audience than they
Wte renehing avw,

By using modern morkeling
teehnigues, Jéwish fedaesutiony
would be heller uble (o reach Jgwy
whi hilyd nol teoditionnily given o
fedderntion qumpuigns, 3uid Sieven
Lovipw, president of mieraMurksts
ing, ¥ murketing company in Buu
Cymwyd, Pu,, uid 3 volubtesr &l
the Jewixh Fedgrution uf Creaier
Philudelphlu. Mr, Lavine ¢rijiclzoy
Jawixh federutigns for using wlinust
il of their markuing budgels (o
rauch the 10 per cent of Jewy who
alteady give tu fedarstion exme

PRigNs. not the 3 percent who do
nal give,

He waid that a ztudy in the Phila
daiphin yrea vound thEt mMuny Jdwh
who did nut give to Ihe fedsrilion
were very philunthropic, with
majoerily yiving to U chwrilies ap
mora gush yaar, To rasch them, 1he
federutlon pluced adverussmenty
in The Philugtelphta [ngutrer, nnd
on television und mdio siationy,
goupled with direct-mail sppealy
and lelephons dolleiations.

Use of Computar Teehninuan

{nstend of dividiag up the directs
muil appeal an [he Hosis of poople’s
Jjolx—nn kama fewish faderuiiong
do—Phlladelphia  usdd sophbarl-
cutsd gen-demegriphic compuler-
aereunihg fachnlauax. By uning
computet duik busss to Zlubsify
potontiul Jdohors [Ate caeguries
tused on the gensnul Knunelwl .ny
yociul charueteristics uf people
who llve i purtieuler aeghbor
houdw, Mr, Leving anid, the fedema-
tibn wuz able 1o design o highly
s cxalyul mail campn'gn,

Fur sxumpis, the fegérition xent
one |ellar 1o potentisl donors In
swhwrbsn und rucal wisas surreung-
ing Philudeiphiv and gmather tu
reople Hving in the ¢ity. For urbun
dwallory, (ba appaul atraxsad noeiul
sgrvicas fnemend by the foderss
tiun, 4ueh oy ahiid-core progrums
und rerviges for the elderly. while
Jartery 1@ rural und SuduThe” pao:
ple xuid Lhid "u trug sensc of cams
mumiy shouid hot and bt Be coua-
ty Hag.”

Al g tota! coad of 5120, 000in-

¢luding the prinl advertisements,
television and radio ypols. compnt-
tr xcresning, funderuising delfers,
pod elemurkalinpa=ihe fedecation
ressived $ 4-million in gilts from
2.%00 new danory,

Mr, Levine said muny [sdéni.
tinns had fuiled to keep up ty duly
wlith chunpiy in marketiag und
commuticationa 1echnlgus, B
lizving Ihal good murkeling is just
common seme. He suid thut the
Philadsiphia campriyn was pruof
that federnions shauld rely maora
on profeasiensl murketing und less
of informal ¢Morty.

Even zn, Jewish federstions ure
still umong the moyl aMeciive
fund-riging orgunizativna n the
country. Lagt veur. combinad con-
trbutions from fddwi fedsrationg,
amounting to Seak.miilion, mude
the natlonul United Jewnh Appeal
the country's Diggest fund-rulsiig
geoup, seeneding to The Chirnnicie
of Bluignthengy v ranking of ithe
400 sharitiey iaw bring i the mant
privale muney (Novemier 37,

Lang-Tarm &hallanga

The long=tarm challenge foe Jews
ish ergunizutiony b 10 be wn yue
eosifll o1 riwidp Jawy ax they are
Hi rulsing money. srid officisly «l
Iz meehing here,

Swid Sheshuna §, Quedin, former
proaident of Ihe counci!! " Wa ure
very sephisticuted in the federation
coramunity In fusd raising. We
have tremendous exmpuigns, | vug-
peat (Nl we isw lowish renewil,
Jewish contlnuily. Jewish idzntiy,
bt 3 ¢hmpaign, "

oy )



