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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
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TELEFAX
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FROM: SHULAMITH ELSTER FAX #:

Number of pages (including this sheet) __2

TO: Annette Hochstein

More news from Milwaukee. Janc Gellman 1is

co - chair of local committee
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December 18, 1992

Dr. Shulamith Elster, Director
CIJ-4#128

163 Third Street

New York, New York 10003

Dear Shulamith:

I have some exciting news to share with you. We
announced to our faculty earlier today that we are planning
a staff trip to Israel from June 19, 1994 through July 2,
1994. This is, as you can imagine, a dream come true,
thanks to the generosity of one of our families, Larry and
Jane Gellman. They have committed themselves to funding
one~third of the cost, approximately $25,000; the staff is
being asked to pay for one-third, again approximately
$25,000, through a payroll deducticon plan to begin in
January, 1993; the challenge before us is to secure a source
of funding for the remaining third, again, approximately,
$25,000. I am hoping that you, along with other CIJE staff,
can help us do so.

We are expecting to have between twenty and thirty
teachers or staff participating, both Jewish and non-Jewish,
Hebrew/Judaica and general studies alike. Our primary goals
include enhancing the staff's connection and commitment to
the school's specifically Jewish mission, building rapport
among our diverse staff, working on models of integraticn
between general and Jewish studies, creating the foundatien
for an integrated unit on Israel throughout the grades, and
allowing our staff to experience together the magic and
mystery of Israel.

Please let me know how yYou can help us. I will be

happy to follow up on any leads or suggestions that you
might provide.

Thank you, in advance, for your assistance.

Chanukah Sameach,

hY

Lt

Rabbi David Brusin
Director of Jewish Studies
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Community Visits for Discussion 12/22/92
Page 2

. NEXT STEPS:

A, Tar P lations:

Federation leadership/Board and Executive

Loca! Commission/Group and Steering Committee

Principals Council/or Lead Educator Group

Boards of educational institutions (supplementary schcols, day school, centers)
Stafts of educational institutions Congregational schools, day schools, centers)
Rabbinic groups

Parent groups

Community-at-large

B, TIMETABILE:

The timetable for the specific activities is dependent in part on the local work plan - for
example, Art's visit 10 Milwaukee will not take place until (at the earliest )
February 16th, and so no presentations will take place there before that date.

Janyary - Scheduling of Barry's visits through planners in Atlanta, Baltimore and
Milwaukee

Eebruary: Presentations to lay leadership and local ccmmissions, rabbinic groups,
lead educators

March-April: Presentations with local chairs 10 Boards of educational institutions and
synagogues

April-May: Presentations to community groups and teacher/educator groups as per
planning with local commissions

June: Community Events - Speakers
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The Local Commissions Page 3
{18 Structure and Membership: The Cleveland Experience

The Cleveland Commission was organized in 1984 with 73 members. The
composition of the Joint Commission reflected the unigue partnership of

federation and congregations, and included endowment funds, BJE, JCC, and

a broad representation of lay professional leaders from community agencies
including rabbis and professional Jewish educators.

In the initial year, the focus was planning and finding out what was known about

Jewish education in the community. A paper by Barry Shrage set the
framework for the work of the Commission which eventuaily focused on four
specific areas.

W =

4.

Personnel

Parent and family education

“Beyond the Classroom" educational experiences for pre-adolescents
and adolescents (informal education)

Blue Sky Task Force

Four task forces were convened and these groups met for two years.

EYIl: Ukeles Associates is now involved in a project 1o assess what has been the
impact of individual programs and the collective effon and to devise a formal
framework for ongoing evaluation.

Note: Materials on the Cieveland Commission were air mailed 12/21/92.

IV. hecklist for commission memoership:
Decision Makers:

Attachments:

Communal leaders

Educator leaders

Rabbinic leaders

Academics

Clients {e.g., Parents)

Local funders - foundations, endowment funds

r niation from:

Denominations

Educational institutions - formal and informal (schools, JCC's, campus)
Other local Jewish organizations

Local agencies with educational programs

Mission Statement-Cleveiand
1991 Progress Report

g
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MISSICN STATEMENT
COMMISSION ON JEWISH CONTINUITY

COMMISSION CHARGE:

Cleveland's Jewish community and Jews throughout the Diaspora are faced with a
number of challenges and opportunities in their efforts to maintain,
strengthen, and transmit Jewish values and traditions to future generations of
Jews.

The Commission on Jewish Continuity was created to bring together a group of
involved lay and professional ieadership to strengthen Jewisnh continuity and
identity in our community,

The Commission's primary goals include:

1.

7.

To raise the level of consciousness, promote a community dialogue and serve
as an advocate for programs that promote Jewish continuity.

To enlarge the pool of community leadership who are concerned with and act
upon the challenges and opportunities before us.

To create a forum through which members of the Commission can educate
themselves on the concepts ang issues relating to Jewish continuity,

To create a forum through which committee members can bring their own
thoughts, ideas, and vision to bear on existing programs and on the
development of improved structures and programs.

To create an atmosphere conducive to the implementation of a sound
program, including formal/informal Jewish educational strategy (including
both parent/family and child comporients), that uses an interdisciplinary,

interagency approach and maxkes the best possible use of communal resources
and expertise,

To encourage and promote model interdisciplinary and interagency structures
for delivery of Jewish educational and identity enhancing services,

To heip identify the financial resources for the implementation of these
mode15.

The Commission will carry out these responsibilities by working closely with
and through the leadership of the primary service delivery systems -- the
Congregations, the Bureau of Jewish £ducation, the Jewisn Community Center, and
all other institutions and groups involved in strengthening Jewish continuity,

/3180s299:8
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Joint Federation/Cangregational Plenum February 18, 1391
Commission on Jewish Continuity

PROGRZSS REPQORT OF THE COMMISSION ON JEWISH CONTINUITY
(CoJC)

The Joint Federation/Congregational Plenem Commissicn on Jewish Continuity was
created to bring together a group of invoived lay and professional leaagership
to strengthen Jewish continuity and identity in our community. The Commission
worked with Jewish agencies, scnhools and synagoguas o develop and implement a
package of ten programs. This progress report reviews the implementation of
these ten programs and highlights guestions,issues and challenges arising from
their implementation,

Tne Program Subcommittee of the Continuity Commission is charged with oversee-
ing the implementztion of these various projects; facilitating interagency and
congregation-agency cooperation; and reviewing other new programs as they are
developed in relation to the work of the Commiss‘on., The Proaram Subcommittee
is divided into four program review panels, each charged with the review of
specific Commission programs.

Now in the second year of progrém imolementation, the Commission is beginning
to see the impact of its programs on the students, teachers, fanilies, agen-
cies, schools, and synagogues invelived., This progress report conveys a great
deal of information about these programs: number of users; effect on partici-
pants and institutions; issues for further exploration., What it does not
convey are those things harder to quantify and describe in a written report:

- The reaction of a child to his or her first Shabbat experience;

]

- The response of a teacher to an improved sala"y and new opportuni-

ties for professional development;

- The meaning of a first Israel trip to a teenager using the Israel
Incentive Savings Plan;

- The spirit of cooperation, optimism, and excitement fostered by
our community's commitment to the continuity of our people,

The Commission will be seeking ways to measure the more intangible impact of
its work over the next few months. Nevertheless, much is known about what is
happening with the implementation of each of the different programs, The
following are the conclusions which the Commission draws from the wealth of
information in the progress report.

- Programs have been implemented in a way that is consistent with
the coals and objectives outiined in the COJC report. An ongging

governance process ensures community review of program implementa-
tion and c¢ontinued planning around issues arising in the implemen-
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EXECUTIVE SUMMARY -- Progress Report of the February 18, 1991 ‘ )
Commission on Jewish Continuity Page 2

tation process. The Commission and its Program Committee have
been reconstituted to include representatives from the Federa-
tion, Plenum, and implementing agencies. The Commission programs
are subject to the full Federation budget review process, and the
Fedsration thoroughly monitors the expenditure of funds.

- Program implementation has been greatly aided by positive and
cooperative relationships among and between the various agencies,
schools, and synagogues involved. This has occurred on both
professional and lay levels,

- The various programs are interrelated and complementary in nature,
They support, enhance and blend with each other and with existing
educational programs., For example, the Retreat Institute and
Project Curriculum Renewal program staffs have worked to coordi-
nate how informal education programs can be integrated into
school curriculum, and have jointly sponsored a full-day seminar
for teachers on nature as an educatioral tool and setting. As
the Cleveland Fellows Program evolves, it will be another signifi-
cant example of this, as faculty and students from the program
will lerd their expertise to many of the other programs,

- Implementation of specific programs has served as a catalyst for "
change at various institutions. The attention the community has
focused on personnel issues nas stimulated internal examinztion
and action among synagoaues, schools and agencies, consistant
with the Commission's goals, and occasionally extending beyond
the scope of the Commission's recommendations,

- Related to the previous point, implementation has surfaced new or
newly recognized chalienges and rising expectations. For exam-
ple, the salary increases for day school teachers were intended
to narrow the gap between our communal schools and other local
schools,. Teachers, in responss to the movement thus far, are now
focusing on closing the gap more quickly. These kinds of develop-
ments will have future planning implications.

- There is a need to continue to develop support from various
constituencies--within the Federation, congregations, and the
community as a whole. Funding the program at the increasad
ifevels called for will be a mejor challenge over the next twd
years and beyond. In addition, the agencies involved in implemen-
tation have 2ll raised questions about the security cof Tunding
afrer the initial four years. The Commission has to develop advo-
cates who will understand and maintain the priority of this
initiative,

- As 2 result of the Commission process, the community has been
able tc attract some exceptionally talented Jewish education
professionals to key positigns. This is true both for positions
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Prone: (212) 532-1961 FAX: (212) 2134078
MEMORANDUM
TO: Shulamith Elster DATE: Dacember 22, 1992
Saymour Fox
Ellen Goldring

Roberta Goodman
Annette Hochstein
Barry Holtz

Ant Naparstek
Claire Rottenberg
Julie Tammivaara
Jack Ukeles

FROM: Jo Ann Schaffer SUBJECT: CIJE Staff Calengar

The attached calendar has been complied 1o facilitate communications among CIJE
staff members. It contains all the information | have received to date.
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CME STAFF CALENDAR

JANUARY 1993
(as of 12/22/92)

MONDAY TUESDAY WEDNLSDAY THURSDAY FRIDAY
1
HOLIDAY

4 5 6 7 g

EG - ISRAEL AR - CLEVELAND RG - MILWAUKEKE RG - MILLWAUKEE SRE - DC/MD
EG - ISRAEL SRE - SCHOOL VISITS EG - ISRAEL EG- ISRAEL
EG - ISRAEL
11 12 13 14 15
ARG - CLEVELAND JU - BALTIMORE RG.- CLEVELAND SRE - CLEVELAND (conlac\ SRE - DC/MD
College of Judaic Studies AG - CLEVELAND Art Naparstek)
(216} 464-4050 (contact
Jetf Schein)
EG - ISRAEL
18 19 20 21 22
CIUE

UAI- CLOSED RG- NASHVILLE SENIOR.ADVISORS MTG. SRE - DC/MD
RG - NASHVILLE JT - NASHVILLLE JU, SRE
JT - NASHVILLE CR - NASHVILLE with
CR - NASHVILLE with Ellen Goldring
Eiten Goldring
25 26 27 28 29
AR - FLORIDA/SEMIN AR - FLORIDA/SEMINAR AR - TLORIDA/SEMINAR SHE - DC/MD

SRE - WASHINGTON, DC
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FAX: (212) 213-4078
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COUNCIL FOR INITIATIVES TN JEWISII EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212)213-4078
MEMORANDUM

TO: Annerte Hochstein DATE: December 21, 1992

¢c: Art Rotman

FROM: Shulamith Elg, SUBJECT: Lead Communities

I 'know that this is a very busy and productive time for you. Tam certain that the [nstitute Board
meetings will go well, as they have always been so carefully planned and executed,

‘T'bere are a number of items that I feel 1 should bring 10 your attention, most particularly since [
will be away [rom the office December 24th through January 3rd, returning for a busy fanuary on
the 4th, If there is any action required on the following, please tax or have Shmuel fax or phone.

1. See artached memos from Art regarding Atlanta. 1 was hoping that we might schedule a
visit for Barry to meet with either luy leadership or educators in Januacy. How do you
think I should proceed now with the scheduling of these visits?

| O]

Re: Best Practices matenals to Milwaukee and Atlanta

I'am meeting with Barry all afternoon (omorrow, ant you have already reccived my memo
with the progress report. What do you suggest? Shall Barry call both communities and
speak with the planners and give them the status report? This he might do in conjunction
with seting a time for a bricfing,

3. The meeting in Baltimore went well, [ thought. Julic was there and will include her
observations in her report. There is great interest. There were good questions and u record
rurnout which may, in part, have been due to the business agenda for the evening as well.

Bob Abramson was in Baltimore [or other business last week and reported 10 me that the
local Conservative rabhis and leadership are not yet in the communications loop and know
very little about the project. This suggests to me thau

1. We have 1o get the go-ahead from the Associated to schedule briefings by Barry. Can
we g0 ahead with this now that Art has heen to town.

2. We will have to move ahead with our own recommendation for how the concept is to
be introduced. T would tike to see us move in these directions in Atlanta s well.

I imagine that once Art has a Milwaukee date scheduled that this will proceed very
smoothly there.

4. News from Milwaukee Department; Bader Foundation called this morning to say that they
were also given an additional $150,000 for the funding of Jewish education projects in
Milwaukee (in addition to the position). Some $50,000 of this will go to local schalarship
funds and the other $100,000 to fund a varicty of other projects...some in connection with
our work.

a6uog pecrzz Irid Wd BE:IP Z6.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 New York, NY 10003
Phane; (212) 532-1961 FAX: (212) 213-4078

MEMORANDUM

To: Shulamith Elster Date: Decembar 18, 1992

From: Arthur Rotman

In recent convarsations | have with both Milwaukee and Atlanta, they are
anxious to get:

- Material on Best Practices

Would you please take it from here.

a6Cq4 gaeige 2Lil Wd 1g:13
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 * New York, NY 10003
Phone: {212) 532-13961 FAX: {212) 213-4078
MEMORANDUM
T0: Art Rotman DATE: December 21, 1992

Annette Hochsiei

FROM: Shulamith Elsterf- . SUBJECT:  Notes from meeting with
Barry Holtz: 12/14/92

Agenda: Update on Begi Practices
Pilot Projects
Senior Advisors Meeting/January

{. Best Practices:

A Barry hopes to produce an 80-85 page report on Best Fractices by the end of
January. This will be an updated paper, the approach taken by the
supplementary schootl group, executive summary of the reports and the edited
reports.

The focus of this work wili be educating the communrity about Best Practices.

B. Early Chilghood reports are underway with a number completed and others {0
be completed within a refatively shornt period of lime.

C. Additional work on day schoois will wait until January,

D. SRE will meet with Richard Joel next week regarding Senior Advisors and will
talk with him about haw CIJE should proceeg with the campus division of Best
Practices.

E. Barry introduced the idea of a gategory called "community-wids initiatives”.

These would be exemplary special projects carried out by eommunities. This
may be a gocd “catch-all category” that will cut across other programmatic
areas (e.g., Mellon funded "Discovery" project in Columbus).

F The Cummings grant proposal should be reviewed carefully at this time in light
of commitments made to activities funded by the grant. Shulamith will send
materials to Barry and put this on the continuing agenda.

2
















PEC 18 32 ed4:52 PM CIJE

221308 Page
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Railinm Andrace: 1R Third Avenue #1128 * New York, NY 10003
Xogiay2r 178
DATE: 12/18/92
FROM: gnutamith Llster FAX #:
Number of pages (including this sheet) 5
TO: Annctte llochstein
cc: Art Rotman
Barry Holt:z
Jim Meier
I though you would bec intcrested in seeing this project of
the New American Schocls Corporation. The expectations of the

communitics arc handled in a very intcresting fashion.

Perhaps this 1s a format that we could discuss.
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Community Learning Centers
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Introduction

The New American Schools Corporation has awarded a2 grant
to Public School Incentives for jis Community Leamning
Centers Project {CLC). We are looking for comumunities eager
1o create new public schools which meet "world class educa-
uonal standards,” thal is, people who Lhink this is the chance
al a lifeime, Our selection of communities is a two stage
process:

1. From brief applications, we will select communities to
receive planning grants 10 help prepare their final pro-
posal.

The second stage nvolves selecting the actual sites from
{irst stage communitics. These mlot sites will impleent
the design for the Community Leamning Centers.

I

Amenican business leaders created the New Amcrican Schools
Development Corporation as a private, nen profit, tax exempt
organization (o support the design and e¢stablishmeat of new
high performance leaming environrments. The am is 1o show
how Lo wansform schools for a quantum leap in learning for
American children and youth,

We are looking for people and commurnities whe want 1o
creaie some of the most extraordinary schools in the world.
We're looking for people who believe tat schools can make
an enormous difference in the lives of younp people and
families; and for peaple who believe that a school’s continued
exisience should depend on all swudents achieving at very high
levels,

These urban, suburban and rural restructured schools will serve
as headguarters for learning for all ages with emphasis prior 1o
and during the K.12 years. They wiil address navonal edusa-
ton goals by combining effective leaming principles with
restructured management to produce and be accountable for
major gains in student achievement. They will provide integrat-
ed on-sile social services for pre-schoolers, students, and their
families to ensure consistent reinforcement of learning process-
es and to address the student and family complexdties of
modern socicty.

"Community Learning Centers” is the term we use to describe
the new schocls we will help develop. Our expectatons for
these Cemters are listed below with the gramt application
process.

Community Learning Center Expectations

1. Students
1.1
section of students, These ceniers may TDt $Creen
out students on the basis of past achievement or

behavior.

Communily Leaming Centers myst serve 3 ¢ross .

-1-

. L]

A Center’s student body must be represeniative of
the communily H serves {race.socio-economic
status, academic ability). They may not be designed
only for "at rnsk" or "gifted” students,

Students must be weated as resources who will, as
part of Lheir studies, conaibute 1o the program and
community.

Each student must have an individualized Jearning
plan.

No student is ta be assigned to this program. The
family chooses ar selects Lhis program.

1.3

14

1.3

2, Curriculum and Program

2.1 Community Learning Certers will promote cultural
diversity a5 an opporiuniry, not a problem. Toey
w.ll inlzgrate perspectives from many cultures into
the curricuium

Each Community Leaming Center will adopt
"world class standards”™ and asscssment methods
approved by the project.

To avoid reverting to the status quo, Community
Leaming Centers will commit to progress reviews,
They will use formative dala and make data-driven
decisions regarding improvements,

Centers will use the 10tal community as the school
campus and curiculum,

Cuerriculum must include opportunites to belp serve
others and soive real problems.

Centers musi commit to a new learning design that
engapes all lcarners,

Graduauon must be based on a demonstraton of
skills and knowiedge,

2.7

3. Personnel and Staffing
3,1 Personnel must be a pan of this program by chaice.
3.2 Centers must emphasize the role of teacher as
facilitator and orchestrator of learning,
Centers will use alicmnaiive siaffing pattems and
commit o the concept that stiaff includes li-
censed/eerdfied teachers, aides, students and others.
Centers must have a mechanisn for counseling out
ineffectve staff,
Centers must commit to allocacng 20-30 days for
staff devclopment each year, every year,
Centers must activcly involve pareats as panmers in
their child’s education.

33

3.4
3.5

3.6

4. Relationship to Community and Other Organizations
4,1 Each Community Leaming Center will bring
together and gain Lhe support of a varicty of com-
unity groups.

This suppont mwust be broad based, and include
seprescatatives from governmental bodies, school
adrinistration, local businesses, agencies, parents
and other community members.

4,2
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4.3 The centers must integrate social scrvices, prefera-
bly at the school site.

b € ers tnust use facilities that
and safety cudes.

2 i

5.  Operational/Financial

5.1 Each Community Learming Center will have an
explicit contract with a local school board or otker
legislatively  authorized body with continued
funding dependent on achieving major improvement
in student oulcomes.
This contract will give people at the center the
power lo make decisions on program, personnel and
budget.
Community Learning Centers must have all the
education dollars a student represems, including
local. swzte eategorical and federal, A dismier may
keep five percent [or the adminisTabive services it
provides. The center mayv choose to purchase
services from the dismict,
These centers will be open 12 or more hours per
day, potentially year round.
These centers must operate at the same per pupil
cosy, aside from initial start-up costs, as other
district schools.

5.2

5.3

54

53

Grant Application Process~Section I:

What are we looking for?

In making planning grant awards, we will look for the follow-

ing:

I. A demonsrated understanding of the exoaordinary
mission of New American Schools and the CLC project.

2. Evidence of significant involvement in planning and
support for the proposed center by members of its com-
munities, including parents, studenis, educators, gover-
pance board members, school administralors, business
leaders, electzd officials and others. The planning group
must be representative of the community to be served,

3. Creaton of a new kind of school., However, no family,
student ot edueator should be assigned to the program: it
should be a choice, preferably among several options, but
at least between the new CLC and the existng program,
1f the CLC (akes the place of a community’s Lotal current
programs, other choices must be made available through
other means.

4. A [undamenial rethinking of the way learning, teaching
and schooiing is organized for students and educators.

5. Inclusion of the idcas listied above under CLC Expecta-

in terms of studénts, curricu’ and program,

= wwuthel and staffing, reladonship to tie community and
other erganizations, and operational/financial.

6. Award winning proposals probably will include some

ideas not listed here. We are looking for communities.

which will combine \he best and most powerful ap-
proaches available for creating new, comprehensive
schools and have educators, parents and comununity

221388 Pnge 3

members ready 10 make this a reality. Proposals incorpo-
rating only one focus (such as TQM, parent participation
Tt servige) will not be T Tad.

Graont Application Process~Section. U:.
What format should the proposal follow?

We require no more than a five-page application post-marked
by January 8, 1993. The applicaton should summarize the
proposal in onme or two paragraphs and then answer the
guestions below, CLC staff will provide feedback wiltin three
weeks,

1.  Why do people in your community want 1o do this?

2,  Who was involved in developing the propoesal? What was
their role? (Polential sites may be visited. We must have
clear evidence of a broad base of support in preparing the
proposal and supporung its implemsntaton.)

3.  Wnat kind of programs do you wane 1o create? How will

the ideas in Section I and the expecradons listed above

be incorporated into your program? How will your
praject increase student achievement end improve student
attitudes? (Please be specific.)

What 15 your budget for this project? What local re-

sourcss have been comumitted to help you reach your

goal?

5.  What local commitnent

continue after it siaris?

What is your projeci’s tme line?

7. Whe will be the contact person and fiscal agent?

there to help the program

Send applications to:
Comrunity Leaning Centers
2550 University Ave.W, Suite 347N
St Paul, MN 55114-1052

Based on these applications, we anticipate making up to 20
planning grants, No pianning grant will be for more than
$5,000. Each ¢ommunity rec ing a planning grant will
assemble 2 planning team, including teachers, administrators,
students, rarents and other ¢ wmnity leaders, These teams
will he invited to a \wo-day workshop to discuss and refine
their ideas for the pilot site stage, Detailed guidelines for the
final proposals will be provided to all communiry teams
receiving plenning gramg, We antcipate providing implemen-
tation grants 1o ebout ten sites ¢ adapt and test the design
being developed by us.

Pilot sités will receive additional funding over the next several
years, contingent on our continued funding from the New
American Sebools Corperation, These grants will be for start-
up costs (3100,000 to $200,000). Sites will also receive on-site
technical assistance,

For questions call Wayne Jennings or David Alley at 612-645-
0200, Joe Nathan a1 612-625-3506, Elaing Salinas at 612-348-
8550. For legal questions call John Cairns at 612-334-8532.
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Types of formats for communication include:

. memoranda, formal reports from the CIJE, occasional letters from the
Chairman, periodic reporis from project directors,

. press releases to announce major events/developments to a wider print °
audience,

. oral presentations to groups,
visits to communities by leadership and staff,

. public events (e.g., sponsorship of forum at GA in 1891 and 1992).

The Annual Mesting of the CIJE can also be an important communications activity
(such as was held in January 1992).

Visual representations -- logo, banner, and logo use on letterhead, releases and
stationery.

Print materials -- brochures, information packet, list of printed materials (A Time fo
Act, Commission papers)

Responsibility for communications to be assigned with specific and occasional
assignments to be undertaken by all staff members, consultants, and sponsoring

organizations.

CONSTITUENCIES

CIJE Board of Directors

Board members used to receive minutes of meetings and background material
for meetings. No minutes have been sent from the August Board meeting. There
have been occasional memos from the Chairman, Camper coniacts have been
generally limited to before and after meetings of the Board.

PROPOSAL: A letter from the Chairman every two months on the following

schedule;
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5. The Jewish Press
Develop roster of key contacts at JTA and national level and at local level (New
York, Atlanta, Baltimore, Milwaukee), Press releases keyed to major
announcements and meetings. Consider role of Jewish magazines --
independent and those sponsored by sponsoring and other national
organizations and denominations. Press packet to be developed. Press clips to

be organize

6. Jewish Education Community
Stress communication role of Senior Advisors. Panricipation in conferences, CIJE

as an educational resource may be best approach.

7. Potential continental funders

Discuss future approaches with Ant Naparstek. Consider special type of

occasional letter to this constituency. Importance of personal contacts.

IJE NEWSLETTER

PROPOSAL:
This proposa! for a newsletter entitled INITIATIVES reflects discussions with Jonathan

Woocher and a preliminary proposal from JESNA {o undertake this assignment.

1.  PURPOSE:
. To keep constituencies noted above informed about CIJE work and
progress.

. To highlight specific initiatives being undertaken under CIJE sponsorship or

with its collaboration and suppon.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION /M
Mailing address: 163 Third Avenue #128  «  New York, NY 10003
Phone: (212} 532-1961 FAX: (212) 2134078
MEMORANDUM
To: Art Rotman Date: December 14, 1992
From: Shulamith R. Eister Re: National Board of License

| was contacted by the Natigna! Board of License with a view to how they can
work with the CIJE in a manner that both furthers their own particular intarests
and advances the ClJE's work most especially within the Lead Communities
Project. Alvin Schiff wrote to Mort about this last summer, and | have been
asked to respond to the inquiry about possibie support. | would like to have the
benefit of your thinking as to how to best proceed.

The National Board of License (NBL) asked for this meeting to:
+ Brief the CIJE on the work of the Naticnal Board of License

» Discuss the current status of the National Board of License and the
chalienges 10 its survival

« Explore opporunities to werk together with the CIJE

+ Explore opportunities for the funding cf its activities so as to insure its
future

Tne former AAJE provided suppor staff anc services to the NBL, and, with the

creation of JESNA, this was moved to JESNA. Now that JESNA has reordered
its own priorities, Paul Fiexner's time assigned to the NBL is severely limited. It
is unlikely that the NBL will continue to function within JESNA. Thus,_the future

of licensing g accreditation of teachers through the NBL ig truly at a risk.

At a time when discussions of standards, licensing and accreditation are
foremost in the thinking of educational ieaders, it is interesting that this
mechanism for Jewish education is without suppon.

The National Board of License consists of fourteen professionals who represent
fourteen different groups -- training institutions and professional organizations,
Tne NBL meets twice each year and in between formal meetings functions
within a committee structure.
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‘The Israel Experience
Community Initiative Pilot Project

a collabarative effur L of The (1213 Jowndation, CF7, GCCA, JOSNA, ana U974

December 15, 1992
Dear Friends,

As you know, The CRB Foundation produced a short videa for the recent
General Assembly in New York. The video was intended to motivate lay
leaders to support Istael youth travel when they returned to their respective
communities,

The video was well received, and many of you took the time to convey your
very positive reactions. Additionally, you asked about the future use of the
video as we collectively promote youth travel to Israel.

We are now working on modifying the GA version for use at other lay leader
conferences, conventions, and community functions. This new version,
which will include Mr. Bronfian's comments encouraging lay leader
support and action at the local level, will be ready in January. Additionally,
we are developing collateral material that will outline the most effective ways
to present and supplement this "lay leader video".

Regarding the use of video in your own promotional efforts, we are also
analyzing the potential of creating a "core consumer video" that generally
promotes [srael youth travel to teens and parents. Each agency would be able
to supplement the "core consumer video” with its own promotional
message,

Please return the questionnaire by January 8 in the enclosed stamped
envelope. Thanks for your help. We'll keep you posted on further
developments.

s

Peter Geffen
& Youth Trips Officer, N.A.

chr Rbraham Joshuad Heschel Sciracd » 270 West 89tk Street « New York N.Y, 10024
(212) 595 7087 « fax: (2123 595-7050

11
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‘Che Usrael Experience

Community Initiative Pilot Project
d coflapardtive effor | of Che CRY Joundation, T34, GCCA, JESNAL and LA

EUS EOASAS

1. Please list your primary sales tools and rank each according to how
important it is to your overall sales efforts, (Sales tools include
brochures, ads, video, slides, posters, etc.)

Least Most
Important Important
ltem l 2 3 4 3

[ .
O M BRI R
wr W e T W
[ SN - T
T e Wtnoon

If you currently wse a video, please continue with Question 2,
If you do not currently use a video, please continue with Question 6.

2. When was your video produced?
By whom?
At what cost?
Running time?
How often is it shown?
How many teens sec it per year?
How many parents of teens see it per year?
When are you planning to produce a new video?

LA

How would you summarize the central theme of your video?
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‘Che Ysrael Experience
Community Initiative Pilot Project

a collabnrative effort of Uhe CRE Joundation, (M3, 9C2A, JLANA. and KA

Who is the primary target of your video?
Parents
Teens
Equally patents and teens
Cominunity leaders

Do you use your video to encourage cemmunity support for your
program?

The CRB Foundation showed a video at the recent General Assembly
which was intended to_mativ '

Israel. Would you make use of this video in your local community?
If yes, please describe how you would use it.

If we were to add a few minutes to the GA video, what additional
information would you suggest that might inspire or motivate lay
leader support?
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‘The Ysrael Experience
Community Initiative Pilot Project

a colinkarat g effort of The CRIR Fuundation, (17, YC0A, YESNA. eid U877

B. If you could produce a personalized ending identifying your program
to the CRB video uscd at the GA for a cost of approximately $2,000,
would you do it? If yes, how might you personalize the video?

9. If The CRB Foundation were to produce another video that generally
> 8 xperi 8 o nts, would you
use it?
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4. For the January meeting: Materials
| would like to mail materials two weeks in advance. At the
moment, | think they should include the latest papers and reports on
Best Practice (Barry may have to do a version of his last report for
this particular audience) and Monitoring, Evaluation and Feedback.
The group received Adam's paper iast year, but it was never an
agenda item. | would like to send the paper again-with an update
perhaps by Ellen. A copy of the Chairman’'s Letter to the Board, wili
bring the group up-tc-date on a variety of items.

5. Agenda:
Best Practices: Barry and one of the consultants on suppiementary
schools - possibilities include Carol Ingall, Jce Reimer, Sam Joseph.

Monitoring, Fvaluation _and Feedback: Ellen and one of the field
researchers - Roberta or Julie, or both.

Foundation Approaches: If you think the group can be helpful in
either reacting to i1deas presented by Art or generating new ones?

Lead Communities: Two Perspectives
Planner from one of the communities - Marshall Levin or Howard
Neistein,

Educgator from one of the communities:

Chaim Botwinick {Baltimore} and Stuart Selizer (whose school was a
Best Praciice Conservative supplementary school, Ramah veteran, at
Chizuk Amunc Congregation)

Cheryl Finke! (Atianta) wno is Charrman of Solomon Schechter
Principals Council.

As this appears to be becoming a fuil agenda, perhaps the Foundation item
should be eliminated.

6. | would like 0o see this as an agenda item for a telecon between Art,
Annette and myseif very soon.
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Fax Memorandum

TO: Annette Hochstein
FROM: Shulamith Elst
RE: Milwaukee

DATE: December 17, 19

R A T T I

I spoke at Jength yesterday to Howard Neistein
who called to tel]l me about the firsti meeting
of the Steering Committee, Enclosed are notes
from the meeting which I think you will find cf
interest,.

He spoke about Barry's visit to the community
after the next meeting of the group. This would
be sometime Fabruary-March. This will, of course,
be coordinated with Art's visit- which as of
today still has not been confirmed, 1f possible,

a trip by Barry that would combine the lay and
educator groups would be ideal,

Today (Thursday) 1 will be Teaving aarly in the
afternopn for Baltimore and on Friday I have

a meeting with Richard Joel to help focus the
Best Practices- campus work. This is preliminary
to my own meeting with Barry on Tuesday about
next steps with Best Practice as well as the
pilot projects.

I wouid like to contact Atlanta and Baltimore
regarding meetings with =ducators and particularly
presentations by Barry on both Lead Communities

and Best Practices., 1f you think that this is not
appropriate at this time, please 1e&t me know by

fax by Monday {(here in New Yecrk). 1 understand that
thase meetings have to be part of a larger pian, but
the way cecmmunity calendars are set, we may need to
schedule now for February-March meetings.

Also, I want to remind you (and Art and myself} that
if we are going to use the Apriil CJF Quarterly for

tay or professional {or both) meetings, we have to

let people know to "hold the date" and we have to
begin our own internai work on the agenda, assignments
and the Tike.

Best regards. I am certsin your Institute Board meeting
will go well.

So

P.S. A reminder: Shmuel or Dani was going to send me
1. the preliminary work on the Curriculum for the
Educated Jew/ goals project

2. your cuvrent thinking on the Commissions so that

I can integrate it into my own,
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Steering Committee for the Commission on Jewish Education
Monday, December 14, 1992
5:30 p.M.

Summary Notes

Attendance: Dan Bader, Brad Bernstein, Maris Boc¢k, Alan Borsuk,
Claudia Cohen, Jane Gellman {(Co-Chair), Betsy Green,
Judy Guten, 2Zachary Barris, Stan Jaspan, Rick
Marcus, Ina Regosin, Steve Richman, Bonnie Shafrin,
Louise Stein {Co-Chair), Jerry Stein, Bonnie Sumner,
Jerry Tepper, Eve Joan Zucker, and Howard Neistein,
Staff.

I. Welcoms/Intreoductions/Opening Remarks

Jane Gellman, Commission Co-Chair, welcomed Committee
participants. She explained that in assembling the Steering
Committee, an effort was made to include people who have
demonstrated a commitment to the comrunity and an appreciation
that Jewiah Bducation makes. An attempt was also made to
appoint a 8teering Committee whose members collectively
constitute a balance of perepectives on Jewish BEducation and
have credibility within the Federation and within specific
agencies, achools and eynagogues. She noted that while each
of the members is recognized for having a broad community
perspective, that they can enrich the process through their
sengltivities toward the institutions and organizations that
they are inveolved in, Mrs, Gellman reviewed the progress to
date since the Federation Board had approved Milwaukee's
participation in the "Lead Community Project® and thanked the
Bader Foundation for its funding support of the Project
Coordinator for the first year. She invited all Steering
Committee members who wers available to participate in the
interview process. Committee membere reguested that there be
aoma gtandard gquestions available for Committee members at
each interview,

Louise Stein, Commission Co-Chair, presented a Jewish segment
piece on the importance of Jewish Education to building
community, based upon the writings of Rabbi Irving Greenberg.
She noted that a similar segment will be included in each
subsequent Committee meetings.

II. Visioning

As a precursor to discussion about organizing the Commission
on Jewish Education, Jane Gellman asked Committee members to
spend some time talking about what outcomes our community
should strive for through the project. She asked Committee
members to respond to the following guestions:

A'

How doee someone with a positive Jewish identit+ behave?
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B. What is the role of Jewish Education in contributing to
a positive Jewish identity?

C. What services/programg are necessary to sustain these
elements in the community?

Committes members comments included the following:
A, Elements of & Posltive Jewish Identity

- A knowledge and a positive feeling towards the State
of Israel and a desire to go there.

- Someone who applies Jewish values t. dail, living.
- A knowledge of Jewish history.

- A senae of bonding with others Jews.

- Participation in the Jewish community.

- Taking responsibility for others in the Jewish

community - K'lal Yisrael.
- Growth through Mitzvot.

- Carrying one's Judaism into the community.
- Active atudying of Judaism.
- Jewish pride.
- Identification through the Hebrew language.
- Being able to define why it 1i1s important tec be
Jewish,
- Maintaining & Jewish home.
- Raising Jewish children.
- Desire to perpetuate Judaism.
B. Role of Jewish Education
- Motivates a desire for Jewish identity.
- Respect for Jewish learning.
- Education should lead to doing.
- Imparting Jewish knowledge - "Ignorance is a barrier

to education”.
- Having a basic set of skills to lead a Jewish life.
- Giving one a sense of comfort in different Jewish
community settings.

C. Communal Cpportunities
- Institutions that compliment one another.
- An organization that manages the overall ztructure.
- Funding.
- A variety of institutions serving different age

groups such as high schools, day schools,
preschools, adult education and synagoque schools.

- An oppertunity to come together in a Jewish communal
setting.
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- An opportunity for every person to experience
Israeal.

- A diversity of programs that respond to different
needs in the community.

- B desire for the pursuit of excellence.

- Qualified personnel in all eettings.

- Education that 1s both affordable and accessible.

- Supplemental opportunities to public schools.

- Support for Jewish Eduycation in the communit+ and
a general feeling that holds learning in high
esteem.

- Opportunities that engage people throughout their
lifetime,

III. Mrs. Stein presented a medel for organizing the Commission on
Jewish Educetion and outlined roles and responsibilities
undertaken by the Commission as a whole, the Steering
Committee and various Task Groups that would be created
throughout the process. The model envisione a relatively
large body of people that whe constitute the Commission.

Roles and responsibilities include:

1. Primary issues in Improving Jewish Educaticn and setting
priorities for addressing them,

2. Defining what Task Groups are to be formed to address
specific issues.

3, Adopting an overall 5 year plan and an implementation
plan for each year.

4. Monitoring and evaluating progress of the Project as a
whole,

5. Identifying sources and appreaches for potential funding.

6. Communicating progress and results to the community

groupe in an effective manner,
7. Marketing involvement for the process.

B. Advocating the importance of Jewish education to the
community ae a whole.

The Steering Committee would focus its attention on the
Cormmiesion's process. Specific responsibilities include:

1. Organizing the Commission and framing its work plan.

———— ..



53
EY. 48

DEC_17 ‘92 11:B31 AM, ClJE 221308

go-itT e

Page 4

2.

3.

4.

Fonge

g

B . |
:

Keeping the Commission focused so that results are
achieved.

Serving as a liaison to the Federation.

Problem solving/agency relations.

During the process, different Task Groups would be formed
around specific isgues. Their responsibilities would include:

1.

5.

Defining the problems and opportunities associated with
specific issues,

Analyzing the issues and the community's ability to
address them.

Identifying goals and objectives for intervention.

Proposing strategies/program initiatives (possibly in
conjunction with "Best Practices™).

Identifying a method of evaluation.

Mrs. Stein emphasized that one of the goals of the Project is
to engage as many people within the community as possible beth
through the formal structure and activities such as focus
groups, open meetlngs, interviewas and surveys. It is hoped
that the Project will facilitate gaps in service and
strengthen what 1is already in place.

In organizing the Commission, the following questions were
addressed to the Steering Committee:

1.

3,

4,

what should be the size of the Commission? Bow is
representation on the Commission balanced with its
ability to function?

How are professionals utilized throughout the process?
What is the process for selecting Commission members?
What decision making authority is given to the Commission

as a whole, to the Steering Committee and to individual
Task Groups?

A number of Committee members responded that the Commission
should be as inclusive as possible and might even be redefined
as a Consortium. Ite primary function would be to build
consensus and to communicate to the community as a whole,
Since there would be no "cap” on the oize of the Consortium,
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it was felt that either the Steering Committee would in effect
be the ultimate decision making body, Others felt that while
membership on the "Consortium" would invelve a larger group
of people, that withholding decision making authority to the
group would detract from the quality of participation and
the ultimate ownership of changes proposed through the
Project. Concern was also expressed about perceptions by the
stakeholders that actual decisions were being made behind
"closed doors". They felt that while the Commission as a
whole may be larger than is traditionally thought to be
effective in decision making, it etill must be empowered to
do so.

It was ¢ resd that the Steering Committee’s first job would
be to furm the larger Commission/Consortium and that tt
actual model be further discussed at its next meeting on
Monday, January 18, 5:30 p.m. Committee hembers were asked
to begin compiling names to be involved in the process as a
"whole and discussion would focus at the next meeting on how
people's snergies could be best utilized. It was noted that
the input of names Lo the process reguired consultation with
a broader base of people that are currently on the Steering
Committee. It was also pointed out that the consultation
proceas to form the Commission could be an opportunity to help
build support for the Project. The question of authority for
decision making will be discussed further. Further
instructions and materials are to be distributed prior to the
next meeting.

HN/nm
12/16/92
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Steering committee - Commission on Jewish Education

Jane Gallman Cv-Ch&A
3535 N. Summit Ave.
Milwaukee, WI 53211

. X >
zouise stein C¢- LhLR

25190 W, Dean Rd.
Milwaukee, WI 53217

#r, paniel Bader

Helen Bader Foundation

777 E. wiaconein Ave.$3275
Milwankes, WI 53202

Dr. Brad Bernstein
270 Rob Hill East
colgate, WI 53017

Maris Bock
9494 N. Falrway circla
¥ilwaukee, WI 5321

¥r. ARlan Borsuk
3372 N. 51at Blvd.
Milwaukea, WI 53216

Rabbil lLee Buckman
l§34 wW. Edward Lana
Hilwaukee, WI 53209

'Eéiudia Cohen

0 W. Atwahl
lendale’ w1 53235

Betey Green
Enterpriee Magazines
1020 N. Broadway #111
Milwaukee, WI 53202

Judy Guten,
400 E. Juniper Ct.
Mequon, WI 53082

Mr. Stan Jaspan
6590 NH. Crestwood Dr.
Milwaukee, WI 53209

Mr, Richard Marcua
6538 N. Bethmaur Lane
Milwaukea, WI 53209

Ina Regosin
89580 W. Regenu Rd.
Milwaukee, WI 53217

Mr. Bteve Richman
Quarles & Brad

411 ¥, Wisconsin Ave,
Milwaukes, WI 53202

Bonnie shafrin
1630 W. Greenbrook Rd.
Milwaukes, WI 53217

Mr. Gerald stein
Towne Reaizi( Inc.

?}0 . rl inton Ave.
Milwaukes, WI 53217

Bonnile Sumner
3823 W. Lake Dr.
Milwaukee, WI 53211

Mr., Jerry Tepper

Tebak & Tepper, 5.C.
8131 W. capitol Dr.
Milwatkee, WI 53222

Eve Joan Zucker
4856 N, Bartlett Ave.
Milwaukea, WI 53217
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B EDUCATION AND JUDAIC STUDIES

Toward a New Century:
Rhea Hirsch School of Education

Saraq Lee, Director

During this past year, the Rhea Hirseh School of
Education had the opportunity 1w evaluate its
acluevements since its founding 20 years ago and to
chart its course for the decade ahead, The School
and its faculty engaged in a strategic planning pro-
cess, supported by a grant from the Mandel Assaci-
ated Foundadons of Cleveland, and completed a
Moaster Plan for the  hea Hinsch Schaool in June,
1992, The mussion skacement m this plan ceatfinms
the loliowing goals for the Rhea Hirseh School: w
prepare future cducational leaders {or che expanding
field of Jewish cducanon: 1o enhance the leadership
capubilicy of prolessienals currently in the il <o
stimulate expeiimentanon and coninbute to voange

Sara Lee (back, left),
Director, Rhea Hirsch
School of Education, with
RHSOE taculty and M.A. in
Jewish Education racipients
{front, 1rom left} Cheryl
Seidman, Dr. Isa E, Aron,
Tamara Lawson, Caral
Hjuiberg, (back, from right)
De. William Cutter, Scott
Stineman, and Dr. Michael
Zeldin.

i instisudions (n which Reform Jews are educated;
and 1o improve the state of Jewish education and 10
elevate its status within the Nasth American Jewish
communigy, theowph research and public discourse.
These four goals derive from the belief thay Jewish
education has a viral role to play in insuring the
continuiry and virality of che Jewish people thiough
re-acquainting Jews with their heriage and deepen-
ing their knowledge of and commiunenc o jewish
tradicion and cexts.

To achieve these goals che Rhea Hirsch Schaol
seeks ro build upon s achievemenns of che past two
decades and undertake new inidaves in cesponse o
the challenges and oppereunines preseneed by
emerging trends in dhe Jewish community and in
Jewish education. The curreat gradtine degree pro-
grams 2t bodh the MoA, and PhD. level have con-
thbuted greatly o setnng @ high standaed lor the

preparation of protessionad leadas for Jow  educa-

tion. In the next decade profussionale vl be ree-
quired 1o exercise their leadership in erse educa-
tional setitngs, and the Jewish coma iy will
require many more Jewish educacors, -l educared
and prepared to meer new challenges. Lo this end,
the Rliea Hirsch School will expand = srriculum
of academic and clinical educadion ©
dents for 2 varicey of professional pauns i Jewish
educadion, while developing strarepies o atrract
more committed individuals w its graduace pro-
grams and subsequenc carcers as professional leaders

PJTC stu-

within Jewish education.

As a gradizate professional school the Rhea
iHirsch School has always Tele 2 responsibility
work with other arms of the Reformn trovement to
cohance the educadonal expertise of the
movement's professionals. The School has cooper-
ated with the Nadonal Association s Femple Edu-
cators, the Union of American 1{ebrew
Congregations and the Centeal Conference of
ds of profes-
As the insu-
to Retorm

Aumerican Rabbis co respond to the
stonals in the arca of Jewish educarn
tutions which pravide Jewish learn
Jews confront new challenges, and as innevative
strucrutes and programs for Jewish learning emerge.
the need for continuing professiona  Jucation in
new skills, knowledge and areas of practice is greacly
expanded. The Master Plan of the  ca Hirsch
School responds to this need with proposed inina-
tives in continuing piofessional dev pment and
new opporeunities for post-graduare seudy.

To enable Jewish educanon ta be a vied force «
the continuity of the jewish commumiy and peoph
requives both a deeper waderstandi of Jewish
education as it curaently exists, as weil as the devel
opment of new conceptions of what Jewish cduca
tion might become, Through research scholaeship
and parucipation i public discourse about issues 1
Jewish education, the Rhea Hinsch Schwal Tuas el
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& EDUCATION AND JUDAIC STUDIES

ers on the weekly Torah portion. These and odher
ongoing HUC-JIR/UAHC programs are incrinsic to
the vitality and growth of educadion programs in the
Reform Movemen.

Jerome H. Loucheim
School of Judaic Studies

Dr. David H. Eltenson, Director

The Jerome H. Louchheim Schocl of judaic Studies
pravides undergraduzee instruction in Hebrew and
Judaic Studies for studenss ar the University of
Southern California. Courses cover a wide range of
topics. During che 1991-92 academic yeas, in addi-
tions to four levels of Hebrew language instruction,
courses were etfered on “Judaism and Christian
Beginmings,” “Holocaust,” "American Jewish Fic-
tion,” "Evil, Suffering, and Goadness in the Jewish
Tradiion,” “Aunerican jewish [dentiry,” “Zionism

and lsrael,” “Jews and Their Concribution to the
Creation of the Modern West,” “Inceoduction
Jewish History,” and “[ntroduction to Judaism.”
The lacter two courses were subvented by a granc
from the Jewish Churauqua Society of the National
Federadion of Temple Brocherhoods. Five hundred
undergraduare scudents were enrolled in these
courses, making Judaic Studies one of the most
popular departments on the USC campus.

In offeting these courses ac USC, the College-
[nsticuee has broadened its mission in Los Angeles
to forge a relationship that is virtually unique ia the
annals of higher education in the United States. It s
not uncomnion ‘ot experts in Judaica to serve as
adjunct professors in neighburing instinueions, Nor
is i unprecedented for universiries o allow their
students  enioll in courses in adjacent Jewish in-

SUIITIONS 0N 2 consortum-type arrangemient. How-
ever, HUC-JIR and USC may have the only
arrangement in the United Swates in which a Jewish

Dr. David H. Ellenson,
Director, Louchheim School
of Judaic Studies, teaching
the undergraduate Jewish
studics classes attended by
more than 500: dents of
all faiths at neighboring
usc.

sermenary provides exclusive inser ton in Judaic
for students ag the omiversity,

The touchheim School s, lor all tncenes and
purposes, the Jewish Studies Dep mienc of the
University of Southern California. Teaching in
Schoot is an integral partof the  ics and respon
bilities of HUC-]JIR's Los Ange  aculry memb:
and our faculty serve on a wide ety of USC &
alty commicees and stafl asign - ncnumber o
USCacade  : programs. In so 1g, the Colley
Insritute affirms its commitmer a pluralistic
i opart, as ¢
wier develop
graduates of

society and sees its ongoing ms
tributing o the education and «
ment of Jewish scudents and w
faiths in a highly complex, highly diverse urban
serting. Given the prominence prestige of L
in the ciry, the nation, and the 14, the

Louchheim Schaool takes chis ¢ vivment serio
gradues e
enving, the fe
itk on the 21

and sees 1ts task of educating u
USC as a major part ol its goal
people and our country as we ¢
cenrury.

The Louchhenn School co amly reevalug
its curricula offerings, and 1991-92 was no exa
tion. The course on *Jews an it Contribus
to the Creacion of the Maoder st,” ranghe b
Professor Norman Mirsky, w eloped i re
sponse o perceived needs in wdergraduare
curriculum of the university. I COUTSCS, SU
*Jewish Aestherics” and "Bl
the United States,” are curre

ash Reladion
wder consuly
atiort,

It the meantme. the Lo
tinues 1o be u vieal pare ot USCL Tt constroures
pe- [nstiture's
v balfe] vy acy

vim School o

essential component of the (
sion in Los Angeles as isery
and communal responsibalic vthe Jewnh
and the larger communicy a natioa Lices

chullenyges of the conrempo ratld.
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SENIOR POLICY ADVISORS

Dr. Robert Abramson '~ -
United Synagogues of America
155 Fifth Avenue

New York, NY 10010

Phone: (212) 533-7800 ext. 2501
FAX: (212) 353-9439

Rabbi Jack Bieler

Hebrew Academy of Greater
Washington

2010 Linden Lane

Silver Spring, MD 20910
Phone: (301) 587-4100

FAX:  (301) 587-4341

Dr. Barry Chazan

CRB Foundation

1 Marcus Street
Jerusalern 92232 Israel
Phone: 0119722 633 143
FAX: 0119722666 894

Mr. David Dubin
JCC on the Palisades
411 E. Clinton Av#".
Tenafly, N] 07670
Phone: (201) 569-7900
FAX: (201) 569-7448

Rabbi Joshua Elkin
74 Park Lane
Newton, MA (02159
Phone: (617) 964-7765
FAX: (617) 964-9401

Dr. Shulamith Elster
Chief Education Officer
6424 Needle Leaf Drive
Rockville, MD 20852
Phone: (301) 230-2012
FAX:  (301) 230-2012

(As of 8/10/92)

Mrs. Sylvia Ettenberg
924 West End Avenue

"~ New York, NY 10025

Phone: {212) 662-3841
FAX: -

Mr. Sam Fisher

B'mai Brith Youth Organization
1640 Rhode Island Ave.,, NW
Washington, DC 20036

Phone: (202) 857-6585

FAX:  (202) 837-6568

Rabbi Joshua Fishman
Torah Umesorah

160 Broadway

New York, NY 10038
Phone: (212} 227-1000
FAX:  (212) 406-6934

Mr. Darrell D. Friedman

The Associated: Jewish Charities
and Welfare Fund

101 W. Mt. Royal Avenue
Baltimore, MD 21201

Phone: (301) 727-4828

FAX. (301) 752-1177

Rabbi Irving Greenberg - =
National Jewish Center for
Learning and Leadership

99 Park Avenue

New York, NY 10016

Phone: (212} 279-2525

FAX: (212) 465-8425
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Mr. Gene Greenzweig
Central Agency for Jewish
Education

4200 Biscayne Boulevard
Miami, FL 33137

Phone: (305) 576-4030
FAX:  (305) 576-0307

Rabbi Robert Hirt o
Yeshiva University

500 West 185th Street
New York, NY 10033
Phone: (212) 960-5263
FAX:  (212) 960-5228

Mr. Stephen H. Hoffman
Jewish Community Federation
of Cleveland

1750 Euclid Avenue
Cleveland, OH 44115

Phone: (216) 566-9200

FAX: (216) 861-1230

Mr. Richard Joel

B'nai B'rith Hille] Foundation
1640 Rhode Island Ave.,, NW
Washington, DC 20036

Phone:; (202) 857-6560

FAX:  (202) 857-6693

Mr. Martin Kraar o
Council of Jewish Federations
730 Broadway

New York, NY 10003

Phone: (212) 598-3505

FAX: (212)529-5842

Ms. Sara Lee

Rhea Hirsch School of
Education

Hebrew Union College
3077 Universtiy Avenue
Los Angeles, CA 90007-3796
Phone: (213) 749-3424
FAX: (213} 747-6128

221388 Foge

Dr. Daniel Pekarsky
Cleveland College of Jewish
Studies

26500 Shaker Boulevard
Beachwood, OH 44122
Phone: (216} 464-4050

FAX: (216) 464-5827

Dr. Bernard Reisman Tam d
Benjamin 5. Hornstein Program
in Jewish Comumunal Service
Brandeis University

Waltham, MA 02254-9110
Phone: (617) 736-2990

FAX: (617) 736-2070

Mr. Arthur Rotman

Council for Initiatives in Jewish
Education

163 Third Avenue #128

New York, NY 10003

Phone: (212) 532-1961

FAX: (212)213-4078

Rabbi Jeffrey Schein
Cleveland College of Jewish
Studies

26500 Shaker Boulevard
Beachwood, OH 44122
Phone: (216) 464-4050

FAX: (216) 464-5827

Dr. Alvin Schiff

339 Jordan Street
Oceanside, NY 11572
Phone: (516) 766-8274
FAX: -
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Mr. Barry Shrage
Combined Jewish
Philanthropies of Greater
Boston

One Lincoln Plaza
Boston, MA 02111
Phone: (617) 330-9500
FAX: (617)330-5197

Mr. Stephen D. Solender
UJA-Federation of Jewish

Philanthropies of New York

130 East 59th Street
New York, NY 10022
Phone: (212) 980-1000
FAX: (212)888-7538

Dr. Eliot Spack Lo

CAJE

261 West 35th Street
New York, NY 10001
Phone: (212) 268-4210
FAX: (212) 268-4214

2213988

Rabbi Daniel B. Syme
Union of Amerian Hebrew
Congregations

838 Fifth Avenue

New York, NY 10021
Phone: (212) 249-0100
FAX: 772)570-0895

Dr. Jonathan Woocher
JESNA

730 Broadway

New York, NY 10003-9450
Phone: (212) 529-2000
FAX: (212} 529-2009
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To: Art Rotman, Annette Hochstein Agenda ltem #2: Pilot Projects
December 15, 1982

C. Among the projects discussed at the 11/29-30, 12/1 meetings were possible
activities in the following areas:

in-service training of personne! -- focus on principals, initially

1.
2. seminars for members of school Boards
3. possioility for israel-based seminars for all groups

ASSIGNMENTS:

1, proposal for the content of plict projects (Barry)
2. cesign for the introduction of projects into the communities {Barry)

H. 70 BE DISCUSSED

A Role of local communities in the planning of pifot projects
B. Relationship to work being done oy Art Nanarstek in funding - foundation
linkages
ASSIGNMENTS:
1. Proposal for involving local ccmmunities
2. Arrange meeting with Art Naparstek and Barry (Shulamith)

SRE:
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: {212) 532- 196" FAX. {212) 213 4078
<:> 424?06’// Z;é?fc/(ﬂ A?CfL,
MEMORANDUM
TO:! Arnt Retman DATE: December 11, 1992

Annetie Hochstein

cc: Barry Holtz
Shmuel Wygoda
FRCM:  Shulamith Elster SUBJECT: December Workpfan

in cur most recent meetings, Annette and | developed a ten point agenda for our work
on the Lead Communities Project.

These items are as follows:

Local commissions

Design of pilot projects

Best Practices

Monitoring, Evaluation and Feedback

Materials

Communications and Networking

Survey of educators in communities

Goals project

The CLJE

0. How to introduce ideas into the Lead Communities

SOReNBORWN

My plan is to develop individual memoranda on these topics which wiil serve as the
basis for our ongoing work. Since they were prioritized ouring the 11/30 and 12/1
meetings, they will be ceveloped in tne order noted above.

Through the copies of these outlines to Shmuel and Barry, | can keep ail of "our team”
informed. Comments and suggestions are always most welcome.

A memorandum on the Local Commissions foliows very shortly. | would like for Local
Commissions to be the main item on tne agenda for the telecon now scheduled for
Tuesday, December 15, at 8:30 A.M.

&ﬂnﬁ”ﬁ:

May | assume that the telacon is going to take place "as scheduled” and that you will
place the call to me at 212-532-1961. If this is not the case, please let me know early in

the day on Manday. | have a meeting with Barry at 3 P.M. and we wiil discuss #2 Pilot
Projects and #3 Best Practices.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Maiing address: 163 Third Avenue #128 . New York, NY 10003
Prione: {212) 532-1861 FAX: {212) 213-4078

MEMORANDUM

TO:! Art Rotman DATE; December 10, 1992
cc:  Annette Hochstein ¥
Barry Holtz

FROM: Shulamith Elster SUBJECT: Baltimore Briefing #2

The Reasons Why!

To review:

Lay Leadership

- Experienced _
- Agencies and groups have all been involved in the strategic planning
process for the community led by the Associated

Professional ieadership

- Federation executive and senior staff are outstanding

- Friedman and Bernstein are an exemplary "outside-inside” team

- Planning staff for Lead Communities Project includes three educators -
Levin, Kutler ang Botwinick. All have backgrounds and experience
in both community planning and education, in a variety of settings.

uvality and extent of wish ation network

- There is a wide variety of schools - denominations {within the
denominations), approaches, settings and sponsorship

- There is a strong, informal education network - Jewish Family Service,
Pearlstone Family Life Institute, JCC

- Local Jewish university in transition but with potential

- Solid central agency - staffed to serve needs of institutions

- Potential for training in collaboration with other institutions

Financi [

- Record of support for education
- Specific foundation support: Hirschhorn and Biaustein, and other
family foungations - Meyerhoff and Kreiger

4



Financial Prospects

- From memo of August 24, 1992 from Darrell Friedman to Charles Bronfman

"The Weinberg Foundation has put forth an offer of a $10 million
challenge grant to be used for Jewish education. Of the $20 million
available if the grant is maiched, 50% is to be used for tormal classroom
day school education. The federation is insisting that the other 50%,
based on strategic planning for Jewish education, be used for purposes
such as informal Jewish education, Israel programs, and the other types
of community education activities outside the formal classroom setting.”

Status of Local Commission

- A separate group is to be formed as a sub-group of the existing Commission to
guide the Lead Communities project. The present commission has, in
their words, "engaged and incorporated multiple providers (stakehoiders)
of Jewish education, both formal and informal in all its deliberations”.
LeRoy Hoffberger will chair the local commission.

Attachments:
Fiscal Year 1993 Allocation to Jewish Education
2/92: Strategic Planning for Jewish Education
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Mailing address: 163 Third Avenue #128
Phone: {212} 532-1861

TO:

New York, NY 10003
FaX: (212) 2134078
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Art Rotman
ce:  Annetie Hochstein
Barry Holtz

FaCM: Shulamith RB. E!sterﬁ/,

/ DATE:

SUBJECT:
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//

Phana ¥

Fax #

Fax ¥

December 10, 1992

Baftimore Briefing #1
Lay and Professional

Leadership

As you prepare for your visit to Baltimore, I thought it would be helpful for you to
have the names of the individuals with whom we have already been in contact
regarding the Lead Communities Project.

1.

Lay Leadership

Individuals with whom we met during the site visit and since August 1992.

Alfred 1. Coplan
LeRoy Hoffberger
David Hirschhorn

Alvin D. Katz
Richard Lansburgh
Richard Manekin
Morton J. Macks

Ilene C. Vogelstein

Chairman of the Board of the Asscciated
Chairman, Commission on Jewish Education
Member, Baltimore's Commission on jewish

Education, Commission on

Tewish Education in North America
and CIJE Board and Lead
Communities Committee
Chairman, Community Planning and
Budgeting
First Vice Chairman of the Board
(will follow Coplan and be next Chalrman)
Chairman, Subcommittee on Jewish Day
School Education
Chairman, Joint Commission on Svnagogue/
Associated Relations
President, Board of Jewish Education and
Chairman, Subcommittee on
Congregational School Education
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I1. Membership of Commission gn Jewish Education of the Associated
- (pre-Lead Communities Project)

MEMBERS AT LARGE

*

LeRoy Hoffberger, Chairman
Rosalee Davison
Jonathan M. Genn

Dr. Leonard Golombek
Rabbi Floyd Herman
David Hirschhorn*

Judy Hoffberger

Dean Laurence Katz
Roger Lipitz

Richard Manekin *

Rabbi Herman Neuberger*
Jeffrey Picker
Frederica K. Saxon
Harry D. Shapiro

Eve Steinberg

Hdannah Storczh

Jack Tucker

Peggy Wolf

Rebbi Joel Zaiman

AGENCY DETEGATES

Rabbil Donald Berlin - Synagogue Council

William H. Engelman - Baltimore Jewish Council

Allan J. Gibber - Council on Jewish Cay School Education
Louis J. Glick -~ Synagogue Council

Florene Goldner - Council on Jewish Day School Education
Alice Levin - Jewish Conmunity Center

Miriam Lowenberg - Jewish Historical Society

Searle E. Mitnick -~ Board of Jewish Education

Beverly Penn - Baltimore Hebrew Unilversity

Ben Schuster - Baltimore Hebrew University

Joan Sobkov - Jewish Family Services

Ilene Vogelstein - Board of Jewish Education ™

EX-OFFICIO

Alfred I. Coplan - Chairman of the Board "

Michael Hettleman - Chairman, Strategic Planning Implementation Council

Samuel K. Himmelrich - Chairman, Endowment Fund Board of Governors,
1589 - 1991

Alvin D. Katz - Chairman, Community Planning and Budgeting *

Richard Lansburgh - Vice Chairman, Community Planning and Budgeting *

PROFESSTIONAL STATFE

Darrell D. Friedman, President
William S. Bernstein, Senior Vice ?v-sident®

Marshall S. Levin, Director, Commu- Plar. 3 and Budgeting
Nancy R. Kutler, Asscciate Direcr: -ommunity Planning and B :zti-~g
Dr. Chaim ¥. Botwinick, Executive Direct~r ?sard of Jewish - _.zat--n

*has participated in CIJE Lead Communities n2etings
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(Reform-Conservative-Orthodox, formal and informal education,

pre-school through adulty

Dr. Chaim Y. Botwinick
Rabbi Joseph Braver

Barbara Cohen
Rabbi Heshy Dachs
Elayne Fedder

Dr. Norma Furst
Rachel Glazer
Judy Grossman

Judy Meltzer

Rabbi Herman Neuberger
Roberta Orman

Carol Pristoop

Zipora Schorr

Rabbi Stuart Seltzer

Dr. Lucy Y. Steinitz

Executive Director, BJE

BJE Director of Human Resources
and Professional Development

Judaic Head Teacher, Solomon Schechter
Day School

Principal, Talmudical Academy

Assistant Executive Director, JCC

Interim President, Baltimore Hebrew
University

Principal, Beth Israel Religious School
(Conservative)

Director, Early Childhood, JCC

Dean-Undergraduate & Continuing
Education, Baltimore Hebrew
University

President, Ner Israel Rabbinical College

Co-chair-Principal's Association and
Director of Religious Education

of Reform Congregation Ohev Shalom
Director, Jack Pearlstone Institute for Living

Judaism

Director of Education,
Beth Tfilon Community School
(Orthodox)

Principal, Chizuk Amuno Religious School

(Conservative)
Executive Director, Jewish Family Services
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STRATEGIC PLANNING FOR JEWISH EDUCATION I}EJ”/,//

Priority Recommendations from the Subcommittees on:

- Congregation and Communal Religious School Education
- Jewlsh Day School Education

—~ Informal Jewish Education

Approved by the Commission on Jewish Education, 2/3/92

KEY FOR INTERPRETING ATTACHED LIST OF RECOMMENDATIONS

o All of the recommendations are listed in priority order
within their core area {Personnel, Programs/Initiatives,
Special Populations) as ranked by members of the
Commission on February 3, 1992, Two items sharing the

same ranking indicates that they both received the same
number of votes,

o Before each recommendation, you will note either 1, 2,
or 3 asterisks. These asterisks indicate the following:
* denotes a recommendation wvhich appeared in one of
the subcommittee reports to the Commission.

* denotes a recommendation which appeared in 2
subcommittee reports.

*** denotes a recommendation which appeared in 3
subconmmittee reports.

o In the case of recommendations which appeared in more
than one report, the original language has been modified
to create a single integrated recommendation.

o A series of code letters appear in parenthesis after
each recommendation. These letters are abbreviations
for the constituencies which are impacted by that
particular recommendation. The letters represent the

following:
EC = Early Childhood
C = Children
Adol = Adolescents
CAY = College Age Youth
A = Adults
F = Families
ALL =

All of the above constitiencies

oa/ personnel
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Increase teacher salaries and enhance benefits.
New salary standards should be established by
upgradlng salaries for existing personnel and
ensuring appronrlate salary levels for newly
created positions. (EC, C, Adol, A, F)

Develop and utilize professjonal growth
opportunities for jn-service traipning of both
teachers and principals via classes, credit
courses,workshops, seminars, and educational
experiences on the local, national and
international level. (EC, C, Adecl, A, F)

Develop and establish an intensive recrujitment
program to identify potential teachers/educators
and monitor and assist them with their educational

training and ultimate placement within a school.
(EC, €, Adol, A, F)

a) Use the BJE in assisting the schools in
identifying and recruiting teachers in specjalty
areas such as art education, music education,
family education, remediation as well as
specific curriculum areas. (EC, C, Adol, F)

Provide teachers/educators with centive grants in

order to encourage and reward excellence. (EC, C
Adol}

Create more full-time teac g in order
o make the field of Jewish education a primary
vocational focus, rather than a supplementary

position to other jobs in the community. (EC, C
Adol}

£nhance community recognition of teachers to
axpress aesteem and to elevate the status of

teachers in the community. (EC, C, Adol)

Examine the personnel impact of the structure and
funding gquidelines of Synagogue Council and Joint
Commission programs in order to determine whether
these two programs meet the current needs of the
Jewlsh educational community. (EC, C, Adol)

Investigate the feasibility of establishing a

community or school-based day care program for
children of teachers. (EC, C, Adol)

Provide more intensive educational copsultation
services to teachers and pupils. (EC, C, adol)

PERSONNEL-NK-TW
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* % 1. Assist in making possible an experience in_Israel for nembers
of the Baltimore Jewish community. This should include the
development and funding of pre-and post—trip.edgcat;onal
programs, maximizing the Jewish identity-affirming impact of
the experience in Israel. (Adol, CAY, A, F)

a) Develop an endownment fund to suppert educational

experiences in Israel for Secopdary Education students,
(Adol)

** 1. Develop a comprehensive outreach campaign to extend to a
wider segment of our community. New creative approaches must
be identified to address the Jewish needs of the vast numbers
of Jews who are marginally arriliated with or are not
participating in existing Jewish institutions and their
prograns. Specific constituencies targeted for outreach
should be scheoeol age children not currently enrclled in a

Jewish school arnd unaffiliated college youth. (ALL)

* 2. Commit funds on a multi-vear basis in order to ensure the
loeng-term viability of programs. (ALL)

* 3. 1Increase staff and program rescurces on gollege campuses in
the Baltimore area in a coordinated and unified manner.
(CAY)

L L] 4. Provide consultative services from THE ASSOCIATED to the
schools in financial resource development to assist in areas
of capital needs, endowment development, fiscal planning and
grantemaking. (ALL)

Continue to provide financial support for the day schools'
operating needs. (C, Adol)

* §. Encourage interagency ccllaborative projects, with synagogues
participating as full partners, especially in community-wide
events. (ALL)

* 7. Implement effective models for family educaticn. (F)
* 8. 1Increase the number of hours cf t esource Cente

provide more intensive educational consultation services to
teachers and pupils. (BC, €, Adol)

* 9. Establish an informational resour-- whose role would be to
take responsibility for: (ALL)

a) Identifying gaps in our existing education system and
advocating for the development of new Programs:;

b) Serving as a community resource for available

Programs/services, and enhancing the Jewish component of
Programs; and



L - -]
DE 4] a2z Bg4: 5 PH C E 2213R8 Pooe 8

c) Identifying opportunities for interagency collaboration on
programming and reducing possible redundancles.

* 10. Utilize marketing resources of THE ASSOCIATED to determirne
the desired needs of various population groups and to inform
pecple about available programs. {ALL)

* 10. Increase capitation grants to the day schools based upon the

number of students enrolled in the day schools. {C, Adol)

* 11. Expand BJE Resource Center materials te include a greater
variety of educational rescurce material as well as a
resource bank of personnel in specialized areas. (EC, C,
Adol)

* 12. Provide schools with ongoing information and data regarding
effective educational models which have the peotential for
replication in school setting. (EC, C, Adol)

* 13. Investigate feasibility for providing students with a
community-wide schoeol transportation system. (C, Adol)

* 12. Develop recognition/incentives to stimulate academic
excellence of students. (C, Adal)

* 12. Provids mors intensive guidance and assistance to
schools in the areas of prxograpm planning and development by
the BJE. (EC, C, Adol)

* 14. Ensure the transition of pupils from preschocl programs to
elementary school. (EC, C)

* 1l4. Assist principals in developing peasures of account
for their congregational schoels. (EC, €, Adol)

* 15. Offer new ventures and experiments in adylt education. (A)

* 15.

Focus 8TE's gurricujlum service program on the specific needs
of each congregaticnal school via assigned BJE ceonsultants,
(EC, C, Adel)

* 15. Explore various educaticnal formats and methodoloay in order
to successfully implement the goals and objectives suggested
in the Report cf Subcommittee on Congregational and Communal
Religious Schoel Education. (EC, C, Adol)

* 15. Provide congoing analysis of cengregational school-based
educational needs. (EC, ¢, Adol)

- 16. Organize, market, and coordinate all pregrams for singles.
(CAY, A)

* 16. Assist schools in the critical areas of experiential and
informal Jewish educational programming. {(EC, C, Adol)

* 17.

Erovide scheols with more scource material relevant to their

éndigidual currjcnlar needs through a BJE consultant. (EC,
r ol)

INITIATIVES~NK-TH
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$1,111,676

Bl 27a

-1

Hd #5:¢0

arra

B@eET1E2d

atog

11



§f?“’

T | o I lz‘_qz

Mandel Institute

5131 )51

Tel. 972-2-617 418,618 728
Fax: 972-2-619 951

Facsimile Transmission

To:

SHuCADT  ELESTER I pate: e 12" @

From:

CUOYEL OINA AT - JSCN No. Pages: 3

Fax Number: Ol - 212 - 213 4233

Dear Shulamit,

I hope this fax finds you and yours in the best of spirit and
of health.

We were pleased to receive the mail you faxed to us .

Enclosed are some comments on the notes you sent us from our
November 30th meeting on the L.C.

Thank you as well for the cc of your Dec 3rd to Barry Holtz.
A propos, how was the Schechter Conference.

I understand you are in the midst of preparing the WORK+
PLAN we talked about during our meetings in New-York. We look
forward to receiving it as soon as possible and we will try
to respond to it promptly. The importance of this document
could not be overemphasised as it will help set priorities
for all of us.

Best regards to Judy Levine, I look forward to meeting her
in the future.

Shabbat Shalom,

Shmuel




Notes from LC project meeting with Annette Hochstein and Shmuel !
Wygoda/Novemnber 30, 1992

Agenca items for 11/320 and 12/1 meetings:
Local commissions

Design of pilot projects

Best Practice "
Monitoring, Evaluation and Feedback :
Materials ,
Communications and Networking

Survey of educators in communities

Goals project

The CIJE

0. How to introduce ideas into the lead communities

ol Uo I o o SR I o 0 Y N L I I S

The following items from the above agenda were discussecd. Notes
under each item are just major points of the discussions.

III. Local Commissions
The following questions wele raised: .
Who is the leadership? i
Who is involved in the local process at this time? |
How can the compunity be mobilized?
What role can the CIJE bgard play in recruiting local
leadership?
How t£an the local commissions best be organized? possible
task forces or working groups on specific issues- e.g., pilot
projects, personnel
Comments:
a. CIJE has to provide a framework for the local commissions
and communities act within it.
. Local commissionns are particularly impertant because
decisions are;ﬁﬁ? made by the planners 3»dlieg Ing VITH Fovea7afs, (49 L2225 Arn
c. Are the individuals who now chair the ~ commissions in /A£&d,
Atlanta, Baltimotre and Milwaukee the people who can muster the
"wall-to-wall” coalitions?
d. Local commissicn must include top leadership, educators
and rabbis, Ao PR2ELSSIa wALS
e. AH suggests contacting Mark Gurvis in Cleveland regarding
the Cleveland process. It may be the most advanced that has
heen dene- participation of groups, involvement of academics.

IV, Design of Pilot Projects
l.specific pilot projects are important as they can *jump
start" the local lead community.
2. Barry and Seymour meeting 11/29 to come up with pilot
projects and the process by which they will be introduced.,
3. Barry will ake the lead in the content of pilot projects
and the process. Project to cover both formal and informal
educatian,
4. Possible projects may include community mobilizatien and
leadershin training.[ff:zfaﬂ""?f, TNt 0.3" vo JEQuicE TN N8 Pz ras iy f,;l_?
5. Important role of pilot projects in buillding credibility ﬂ%ﬂuﬁtgn
FLN odd L Senix
35a88 Hé’?f&g;}_;;}
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V. Monitoring, Evaluation and Feedhack
l.steering cCommittee for project now includes: Colman, Iubar,

Gamotran, Fox, Hochqteln
eporxs fo wdam/ len w wi su
then goe AN J

j Comtl 7L G4 bg;‘ofoxo,;c
light of new timetable for launch in local communities

34, Feedback - need to . fine-tunertso as to find a way for
useful in£ﬂ§métion to get to the communities,
foasTed LAS DES WEn BY LD (GANIR1e QA0 Aiess L0 bIE, T HEY ;qu}

VI. Materials:Package of Materials- CIJE Resources
resources to include: handbook and reference books, gavs.iir 0o F
oA SELE SeCEQGHEn T F2ink T,
1. need for guide/ guide within a guide
Planners know elements of a plan and the required process.
z. need to infuse plan and process with specific content of the
lead communities. Draft of guidelines lacks specificity.
5 = e AR s e g e e rLamRy
2 4. can be achleved with attention tc on-geoing process of self-
assessment (ctudylng.£E=sss_é£§_2ivelopln9 tools and
mechanisms for this assessment) N (2€AL SDveATOUAL SYETEH
“W8. veal one: profiles, inventory, SWluss 3F ERJCATIIG
yealr Lwo: achievement measures, client surveys
S5&. planning is to be the main task of the local commission-

fllqt the 1mmed1ate»p?%n an then the preparation of a five

vear plan.S4ysrehainc LA TR 8deTos of ThE inEd iy TuE LE&d QhpewmTar WiLL g€ P(.nd,;-"_;_&_

Cominents: With what message and by whom does the word of the LC :
project get to the communities? {See reference in section on
commnunications)

VII. Communications and Networking

{(Just the beginuning of the discussion)
1, Who is the most likely to be successful in attracting top
leadership to the LC project? 1ole of CIJE leadership and board
in this process
2. As an example, CIJE leadership can be successful in the .
effort to get "dedicated staff" for the project in each of the :
communities. Also in area of funding. )

VIII. Educator survey -
1.The earlier the survey takes place, the better. ¢
2.It has utility in the planning of in-service activities and

in the planning piece for educators
3.Isa did work for the commissicon on educator surveys. LA,

Philadelphia, and Miami had surveys at that time.

4. Yioocher and othels may know of more recent ones.
5. Meier may know of others used in general education.
Assignment: research what exists beyond those cited in Isa's work

for the commission.

P ohe
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address. 163 Third Avenue #128 . New York, NY 10003
Phone: {212) 532-1961 FAX: (212) 213-4078

Post-it™ brand fax lra}r}smmai memo 7671 |# of pages »
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TO: Art Rotman / DATE: December 9, 1992
Annette Hochstein
Barry Holtz 7
1y
FROM:  Shulamith ETsteruf; SUBJECT: Jack Bieier/Senior Advisors

As pan of my ongoing effort to keep the CIJE advisors and colieagues in the field
abreast of developments in our work, | met last Friday afternoon with Jack Bieler.

As you will recall, Jack was a member of the Commission and has been an active
participant in the meetings of the Senior {Policy} Advisors of the ClJE. Jack is on the
administrative staff of the Hebrew Academy in Washington with specific
responsibilities for the high school curriculum. His prolessicnal activities include
writing for T'en Da‘at, a publication that reaches the "modern” Orthodox day schoot
eoucators. Unfortunately, no more funding is ava:lable for this pubiication - a real loss
for this educator community.

| briefed Jack on the current status of our work, particularly on the Lead Communities
and Best Practices and Menitoring, Evaluation and Feedback Projects, and on the
Educated Jew Project and its relationship to the goals project in the Lead
Communities.

He had some comments that [ think are of special .nterest.

1. He wants to stay actively involved with the work ot the CIJE as an advisor and
as one of the "small group" of advisors that we are now developing. He sees a
role in the Best Practices Project, especially the day school division. | will speak
personally to Barry abcut how {c best use him as a resource.

2. When we spoke about the modei of "self-nomination” for the day school division
of Best Practices, Jack noted that both this and the "goals" project wiil suffer
because of the fact that we have not devoted sutficient attention to training
teachers and educators to be reflective practitioners - for example, will
educaters really know what they have that is worthy of export to other day
schools? Do educators know how to analyze their own work well enough to

make the type of contribution to our project that woulid be beneficial to other
settings?
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: {212) 213-4078
MEMORANDUM
TO: Ant Rotman bATE: December 8, 1992

FROM:  Shulamith Elste SUBJECT; BALTIMORE

As you prepare for your vigit to Baltimore, | want to review the contacts that | have had
with the community since |its selection as a Lead Community at the end of August.

1. Planning meeting with Marshall, Nancy and Chaim regarding "conceptions of
the lead community" - our image of how the community will need to mobilize
and gear up for the challenge now posed by CIJE.

2. Meeting to introduce Julie as our field researcher and for Julie to introduce the
Monitoring, Evaluation and Feedback Project. This meeting included Marshali,
Nancy and Chaim as the "point people" for the community.

3. Meeting with Jack to discuss the then Letter of Understanding and its elements,
Bill Bernstein participatea in this meeting with Marshall and Chaim and Darrell
drcpped into the discussion for a time.

4. | attended an Institute sponsored by the Board of Jewish Education on the topic
of "Visions of Jewish Education”. The Lead Community project was noted, | was
recognized and David Hirschhorn attended the session. Five supplementary
school principals made gutstanding presentations.

who just
R UPUPUPPRVUUDEUP ORI o S |
will also lead the Board's study session at a dinner that precedes the
meeting...after ail, teaching is "where it's at".

As an aside, Dr. Norma Furst, the acting president of the Baitimore Hebrew University,
is a long-time colleague, and | met with her - on another occasion - o try to ascertain if
the BHU had resources that we could use as a pan of our effort. On the same trip to
Baltimore, | met with Chaim at the BJE to better understand the strengths of the central
agency as a part of my own inventory of local assets.

{ hope that this is helpful. Is there anything | can do in advance of your trip at the end
of the week?

cc. Annette Hochstein / .

Post-It™ brand fax transmittal memo 7671 |#oi pages b ,/
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 » New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

TO: Art Rotman DATE: December 9, 1982

~
FROM:  Shulamith Elsteéﬂ//’ SUBJECT: Foundations and the
Lead Communities

As | reflect turther on our November meetings, | think it important to begin a discussion
of how to best communicate and work with the communities regarding the various
projects that Art has undertaken and now has on the "drawing board".

While ! fully understand and well appreciate the necessity of cbtaining funding to
suppert the core CIJE budget and advance the cause of scholarship and research, it is
important that our role as "broker-facilitator” - as outlined in A Time 10 Acl and in the
discussions with the communities -- come alive.

I'm hopetul that we can think along the following lines:

1. Art Naparstek to communicate with the planners in each of the three
communities to bring them up-to-date and to schedule a visit to communities for
meetings with staff, with chairs of the local commissions and with a small
working group.

2. The purpose of these meetings would be to acquaint Art with the local scene,
the local foundation world and local priorities.

3. The benefits to both the CIJE and the communities are several beyond public
relations. The local communities have good ideas, some contacts in the
foundation world (local and outside) and these conversations may also result in

the development of projects (pilot project as in Barry's work) or others that could
involve all three communities.

| plan to be in Cleveland for cther work on January 14th and plan to meet with Art. |f

we have an idea about how you would like to proceed, we can use some of that time to
plan for these local meetings.

cc: Annette Hochstein
An Naparstek

Post-1t™ brand fax trqr]smittal memo 7671 |# of pages »

To /. . 3 |From ~ 7 I
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V. Monitoring, Evaluation and Feecdback

l.Steering Committee for project now includes: Colman, Inbar,
Gamoran, Fox, Hochstelnh.

2.Researchers will send reports to Adam/Ellen who will submit
them to Steering Committee/report then goes to Art and Art will
decide how it gets to each community.

J.January repoert may he limited, interim document o1 delayed in
light of new timetabhle for launch in lecal communities.

4. Feedhack loop needs to be fine-tuned co as Lo find a way for
useful information to get to the comnunities,

VI. Materials:Package of Materials- CIJE Resources
resources to include: handbook and reference books

1. need for guide/ guide within a guide
Planners know elements of a plan and the required process,

2. need to infuse plan and process with specific content of the
lead communitieg. Draft of guidelines lacks specificity.

3. goals include desire to create a more reflective community

4. can he acghiesved with attention te on-going process of self-
assessment [studying selves and develcoping tools and
mechanisms for this assessment)

5. Yeal one: praofiles, inventary

year two: achilevement measures, client surveys

&, Planning is to be the main task of the local commission-
first the immediate plan an then the preparation of a five
year planu,
Conents: With what message and by whon does the word of the LG
project get to the communities? (See reference in  section oh
communications)

V1I. Communications and RNetworking

{Just the beginning of the discusegion)
1. Whe 1s the most likely to be successful in attracting top
leadership to the LC project? role of CIJE leadership and board
in thig¢ process
2. As an exanmnple, CIJE leadership can be successful in the
effort to get "dedicated staff{" for the project in each of the
communities. Also in area of funding.

VIII. Educatolr Survey

1.7The earlier the survey takes vlace, the better.

2.1t has utility in the planning of in-service activities and
in the planning piece for educators.

3.Isa did work for the commission on educator surveys. LA,
Philadelphia, and Miami had surveys at that time.

4. vioocheyry and others may know cof more recent ones.

5. Meier may know of others used in general education.
Assigument: research what exists beyond those cited in Isa's wolk
for the commissiorn.
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2. How to intreduce :
(Fox and Maron paper)

A descriptive project paper

E. One yearfrom now -- question from SE to AH:
1. public introduction -- speakers
2. vision siatement
"Seriousness and richness of the project” suggests its power at the level of

community.

The Fiye- In If-

A, Wae know very little about what is happening and what works. Communities
should take the lead, in the development of instruments, and make a
contribution in this area as they learn about their own commmunity and use

information for informed decison-making.

B. Need for credible, valid knowledge base for educational system. Concern

for status of achievment testing - assessment.

C. JU assigned: Guidselines, self-assessment for looking at the system,

background material for the communities.

D. An to visit sach community around Letter of Understanding and the staffing

issues.

9
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1. n workin
*A. CIJE and Lead Communities
1. What do we want to say to them?
2. Interpretive Piece and JU's assignment to produce handbook
3. Optimum frequency and format
‘B. Board-Chairman's Letter (AR to develop system)
C. Between communities -- Networking
Advantages and possible "down side" of networking
D. Communications
AH to review draft #2 of Communications memo
* PRIORITY
IV.  Working with the Community
A.  Next steps

1.

AR to call, visit, communicate about;

a
b.

o

next steps - work plan
staffing
letter of understanding

congruence

Foge

6
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Start up Activity

a.

content
i. Pilot Projects
. Best Practice

iii. Goals

Process
3 mobilization ot leadership

ii. tuher introduction

fii. Commission
. mandate
. composition
’ planning assignment

B. Intelligence at the level of community

1.

local talent scouting -- leading and interpreting

introduction of concept of key groups

a.
b.

o

principals

rabbis
planners-tederation pros
lay leadership

ot al.

Poge

7
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3. How should this happen in the community?
Educators -- BH and SE
Planners - AR and SE
Other Groups - ? and SE

SE to decide how this should be organized. SE to review composition of local
commissions in refationship to intelligence about opinion teaders in each Lead
Community.

(?) When will local Commissions be ready to go?

C. Pilot Projects:

D. Best Practicss:

E. Fund Raising:

*** MAIN ASSIGNMENT = highest prionty

V. Community Scenario; Next Steps in the Communify -- One Scenario

A.  Planner
1. has received Best Praclices papers
2. invite Barry to community to bring content "intc motion® in the
community

3. will convene group regarding pilot projects
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‘The Israel Experience
Community Initiative Pilot Project

a collaborative effort of The CRI Joundation, <17, 9CCA. GESNA, and UIA

Proposed Operational Plan (s of wed. 12292

December, 1992:

Meeting of Consortium staff to plan agenda for community visits (December 15,
9am- 2pm). Evaluation methodology will be part of this discussion, with
participation from Mr. Murray Glow of A.R.A. Consultants, Toronto, Ontario who
has advised CRBF on several important evaluation projects in the past.

Meeting will to be scheduled towards the end of December of Advisory Committee
made up of representatives of AZYF and members of the NAJYD Association.

January ,1993:

Visit to coinmunity (two days) by 2-3 member team. Visit is preceded by receipt of
key community data supplied by local Federation. Community is asked to schedule
meetings over the two day period with all individuals, committees, agencies whom
they feel are essential to the successful mobilization of community. Agenda for
those meetings is open-ended, fact-finding in nature, with goal of accumulating as
much data on local community as possible. Our goal is a diagnostic one: to
determine the strengths and weaknesscs of the local apparatus with the goal of
returning with a proposed agenda leading towards an operational plan for that
community.

February, 1993:

Staff of Consortium holds several meetings with advisors (information/experience
sources) from consortium members' appropriate staffs to piece together plan for the
individual communities. This will be done for all four communities at the same
time, thus allowing for efficient scheduling of staff visits, timing of development of
materials, etc., financial planning consultation, feasibility studies of new local
program initiatives, etc.

March, 1993:

CRBF annual conference to which pilot projects will have been asked to send 5-6
representatives. An afternoon orientation session is planned for these people to
meet each other and gain a broader perspective of the continental project.

Return 2-3 day visit from team assigned to community. General presentation of

recommendations. Recommendations are not final directive. They are agenda
setting in nature and begin a local process of focussed discussion and planning,.

260 BRETZZ EN N Kd 88:EQ &6,

£8 23q






r

‘The Israel Experience

Community Initiative Pilot Project
a collaborative effort of The CRIZ Joundation, CF7, JCCA, JESNA. and L{9A

Staff Training

Evaluation and Research

Program modules in Israel: identification, use, funding

Placing the Israel Experience in the context of Jewish education
Development of comprehensive pre and post programs
Philosophical issues related to the place of Israel in NA Jewish life.
Field visits to groups programs in Israel

3. Video is being completed for local community use. Exploration of recruitment
video for parents and for teens is in process.

4, Proposal has been solicited from Comet International (Lewis Bernstein, President)
for provision of a portion of marketing services and production of educational
inaterials (video, interactive video, etc.)

5. Program for continental Savings Plan program is being presented to CRBF for
final approvals. This program would be administered by Bank Leumi, thereby
eliminating the enormous staff drain on smaller local communities in establishing
incentive plans.

6. Marketing experience from the first and second years of the Joint Authority /CRBF
marketing Initiative is being collected and prepared for use by the pilot
communities.

7. Winnipeg will make its program available as a resource.
8. Bar/Bat Mitzvah registry programs currently being developed should be ready for

pilot communities trials by June 1992. These represent important potential of
inclusion of new, outside capital to the funding process.

atog 8BETZE aria Hd B1:EB 26, €8 23a
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‘The YIsrael Experience

Community Initiative Pilot Project
a collaborative effort of The CRE Jovndation, CJ7, JCCA. JESNA. and A

Staff Deployment:

Each community will have a basic team of 3-5 who will work with that community
through the three year period. Each team will have one coordinator who will work
more closely with Peter as well as serve as the contact person for the community
staff and lay people. Not more than 3 people would comprise an individual
visitation team.

One model for the initial communities is: (* indicates coordinator)

Atlanta New York Palm Beach Toronte

Barry Chazan Vicki Agron* John Ruskay* Mark Charendoff
Mark Charendoff* Irwin Kula Barry Chazan Art Vernon

Len Rubin Barry Chazan Vicki Agron Irwin Kula*
Peter Geffen Peter Geffen Peter Geffen Peter Geffen
Norbert Fruehauf Mark Charendoff Irwin Kula John Ruskay

Jay Levenberg will be brought in for marketing seminars and consultations as
needed. CRBF will be funding Jay's services.

6
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THE ATTACHED PAPERS ARE REFERRED

To Annette Hochstein

From: Shulamith Elster

For the purpose Indicated by the check mark

D Pleass approve D Reply-send me copy

D Approved D Reply-for my signature

D Please handle D Note and return

D For your informafion D Let's disciss

D Comments D Follow-up

REMARKS:
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Cotncil :f Jawish Federatlons
Courn=il fer InitiaTivas 1n JSowish Fducztion
New Yeordk, New York

Novembg» 12, 1522

We all curry ths heavf burcan cf having failed ko react nore
urgently to the piecas of evidence which filtered into the unitzd
Statea before and during World War II akout Nazi intentions to
‘Gastroy the Jews of Europe. In the process, we lost a third of
the Jews in tha world.

Faced today with a veyxyy different threat, one ToTrae subtle,
without glear external enemies, but a threat nevertheless to ths
survival cof meaningrul Jewish identity in the United Statesz, we
contirue to act as if no crisis is upon ug, ¥et, a huga
bombahall has bsen Qropped in our nidet--the CIF National Jewish
Population Survav., Yet cur Jewish institutions and leaderahip

hag reacted as it only a popgun had gounded.

tuart E. Eifenstat was Asglstant to the President for Domestlic
AZfairz and Policy and Executive Director of the White Houeeo
Donextic Policy Gtaff from 1977-19681, He is a partner and Vice
Chairman of the law firm of Powell, Goldstein, Frazer & Murphy in
Washington, D.C,, and an adjunct lecturer at the Kenredy Schonl
of Government, Harvard University. MNMr. Eisenstat appreciates the
excellent research assistance of Mr. H. 2ndrew sSchwartz and The
holp of Mrs. Shulamit Elster, Jewish Bducation Service of North
America, Ino. (JESHA).



educatlon a Jewish Dav school proviies. (26 percent). ITronr 1937
tntll 1937, the number or day schools merz than doubled from 243
t2 rnearly =EC, and day schecl enroll=ment incraased rourfold from
42, 650 to over 168,000. In 1937, "Zawex than 8 percent of thoce

enrolied in Jewish schoola were in dav achools, comparsd to

nearly 3o percent in 1587." (What We Xnecw About J=wigh EducaTion,
ad. by Dr. Stuart L. Kelman, from fhe articla "what We Know

About...¥nrollpent”, Leora W. Issacs, p. 6d).

¢ Befwaen 1581 and 1982, thers was an 8 percent increase in the
tolal number of Jewich achoouls and a 26 percant increase in the
number of students in Jewish Day schools, supplementary schools

and independent preschools.

e Mora American Jews than ever engage in overt religious
pragticos~~-from almost cne in five famlilies keecping # kosher
housahecld to more kipot in public 0 an increaszse in religious

traditicn across denominational lines.

» American Jewiegh pelitical influence iz at its zenlith, with more
Than 90 Sewish-oriented political action committees raiszing wver
two million dollars annually to support candidates with pro-
Ierael and pro-Jewish agendas, and with organizationg like AIPAC
and the Coniercnce of Precidents of Major Jawish Organizations
effectively advocating Jewish interestz, We vote in high

numbers. Wa were 4 percent of the total vote this November 3,



montinue o enrich tha diverse mosale of ovr country, wWhich is

our naticn‘s distinguisning featursa,.

¢ Only & wminority of American Jewish school age children {ages 2
to 17)--4¢35 parcent--ara cnrolled %n any organized program of
Jawish education. Flghteen (13 percent) of all school age
cnildren ars in dzy schools and 28 percent are in supplcmentary
schools.

& While supplementary schceels are the precominant fora of Jewilsh
education, with nearly two-thirdzs of the students in Jewish
scheols, the totael number of these schools, as well 23 thuir
enrcllments, has (declined dramatically over the past decade. [n
1687, "therce were 1,279 supplamentary schecola throughout the
U.G., a8 ccmpared to a peak of 3,154 wchocls in 1957, and
gurplementary school enrellment has declined 43 parcent from

511,000 to 287,000" £rom 1957 to 1587. (khat We KXnow About

Jewish Fducation, @d. by Dr. Stuart L. Kelman, from the article,

"What We Xnow About... Enrollment”, Leora W. Tsaace, . 64},

In great part this decrease in enrollment 1s due to the
declining birtbratcs, together with the growth in the day echool
mcvemant, But it alse reflects the dichotowy in American Jewish
life: the periphery iz abandoning Judaism and the core is
increasingly engaged in intensive Jewish activity.

one of the most sericousc signs ¢f the detarioration in Jewish

aducation is the diminished intensity with which supplementary

(W ]






sur parcicularity; thev will melt into the landseazes of

i

america and depriwve ourX country of cur distinctivenecs,

And you and I and our generation will bear responsibility
for the spiritual loss of Jews bv our iraction, as an earlier
generation failed to act to save the physical livas of Jews in
World wWar IT.

I was fortunate to be a2 member of the Commission on Jewish
Education in Noxth Amarica, which, thanks to the remarkable
"leadership and generosity of Mort Mandel, tock the most in-depth,
comprehensive look at Jewish education in modern Arerican
hlstery, with a broad rance of Jewish educators and educational
leagers, 1Its report, A Tipe to Act, noted a Jewish education
system beset py "snoradic participation; deficiencies in
educaticnal content; an underdevelopsd prefession of Jewieh
educatian; inadeguate community support; the abscnce of a
ragearch functien to monitor results, allocate results, and plan
improvements."

Prom myY cwn pereonal perspec¢tive [ would ba mere blunt, The
Jawish supplenental school system of Hebrew and Bunday schools is
disagtrously inadaguate. The Day school systaem, while 2 majour
inprovemant, slLill has a long way to go. In nany communities it
does not extend to the bigh school grades. Ite graduates
frequently have ne fluency in Hebrew. Adult education pregrans,
while sprouting-up on many Jewish community centers and

eynagegues is uneven, at best.



¢ Develoning 2 research capability and a conprehensive research

agenda to monitor results and make informed decisions and to

conduct on-going studies on the state of Jewish education,

e Establishinc three toc five TLead Comrmunitiez to function as

local laboratories for Jewish education, and to determine, based
on local initiatives, the educational practices and policies

which work best.

¢ Creating the Council for Tpitiatives in Jewish Edycation to

operate as a catalytic agent to hezlp assure implementation of the
Commission’s plan; to help secure funding; oversee the
astablishment of the Lead Communities; and to help replicate the
successful experiences f?oﬁ the Lead Communities throughout North
America.

The Council, again thanks to the dynamic leadership and
vision of Mort Mandel, is beginning the difficult process of

carrying~out the agenda of A _Time to Act. Fifty seven (57) North

Aamerican communities were invited to participate in the selection
process for Lead Comrmunities; twenty three (23) submitted
proposals from which nine (9} finalists were selected. The
Council Board reviewed these nine proposals, consulted with
educators and lay leaders and made site visits. Three (3) Lead
Communities were selected after this exhaustive process--Atlanta

(70,000 Jews), Baltimore (90,000), Milwaukee (28,000).

i1
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of “he Jewish commuritv arcund the matien, to »nlace Jewish

education at “he vary teop of thelir list of pricryities. It would

do littls good for Israel in the long run if we continue to sap
our strength in the United Statas, which is so vital to their
support.

Again, neither A Time to Act nor the CJF Pcpulaticn Survey

has yet had the impact it should. If the United States is a
nation at risk because our education system is inadeguate to the
challenges of the glcbal eccnomy of the 2ist century against
competitors with a far better education system, then how much
more are we as a Jewish community at risk because of our woefully
inadequate Jewish education system in the competition against

assimilation and indifference?

2. Priorities cannot be established by rhetoric.Thev must be

demonstrated by monev. Jewish education is under funded in our

Jewish communities throughout the country. This is not to
suggest that there has been no progress. Between 1987 and 1991,
total dollars allocated for Jewish education by federations
nationwide has increased by 14.5 percent, although this has
flattened out in the past year given the eccnomic problems of the
country. But even this increase is not substantially above
inflation over this four year period.

Now about 26 percent of moneys spent locally by federations

go to Jewish educaticn. This is insufficient. A goal should be

13
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for individual congregational~besad schools. However, (o

enccurage the a2fficient use of limi=ed resouvrces and to upgrade

the supplementarv school svstem, lccal federations should orovide

funding o encourage "wmagnet suprlepentary scheools® formed by

several congrecations oy other ccocmmunal droups which are willing

o pool their limited resources.

4, Israesl must be challenged to plev an even bigdgey role in

American Jewish education. Israel will soon have the largest

Jewish popuiation in the world, as their population swells with
relatively high birthrates and continued emigration from Eastern
Europe and the former Soviet Union, where 1.2 million Jews have
already filled-out applications to¢ be united with families
already in Israel.

Israel is the center of Jewish life and has an obligation to
help fight assimilation. The W20 spends some $34 million on
Jewish education in the Diaspora and helps provide teachers,
materials and technical assistance. I am aware of the enormous
budget pressures on the Jewish Agency and the W20. But mere
money must be allocated to Diaspora Jewish education.

The Jewish Agency and W20 should organize an Israeli Teacher

Corps_in which commupnities, kibbutzim, and Israeli universities

would be challenged to send, with UJA Federation assistance,

gualified pecple to help teach in American Jewish schools for up

to two vears.




language. HNot so in many of our Jewish day schools. This will
reguire an attitudinal charge by Jewish educators, so that, for
example, Judaic ceurses in day schools are taught in Hebrew from
the first grade on. Hebrew_must be seen as a living, spoken

language.

7. To encourage more adult Jewish education, Jewish Community
Centers should be encouraged through federatien funding to
provide the type of serious adult Jewish programming that the JCC
of Greater Washington has developed, in addition to concentrated
certificate-granting education programs within the JCC context.
The Florence Melton Adult Minischool program is an excellent
nodel. It exists in a score of cities and grants a Certificate
in Jewish Studies from the Hebrew University for a two year

program, taught one night per week for 30 weeks.

8. To set _an example and to assure that our Jewish leaders_are

themselves educated in Judaica, 3% should be a condition of

accepting the presidency of everv major Jewish organization,

whether at the lgcal or national level, that in-sexvice Jewish

education be provided and accepted. Organizations like Rabbi

Irving Greenberg’s CLAL should be encouraged to widen their reach

in educating emerging Jewish leaders.

The time to act is now. We cannot delay any longer.

aninsl
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 +  New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM
To: File Date: November 5, 1992
From: Shulamith R. Elster Re: Atlanta: Report of Site Visit -
July 20, 1992
Background

Though Atlanta has an old Jewish community, in the past several years
Atlanta and its surrounding communities have experienced a dramatic rate
of growth. Atlanta’'s Jewish population numbers 65,000 and continues to
increase. Eighteen percent of the Jews in Atlanta are native, long-term
residents of the city. Unfortunately, 30 % of the community are unaffiliated.
Of the $20 million raised by the United Jewish Appeal Federation, 57% goes
to support Israel and overseas programs. Local agencies have received an
8.6% increase in allocations, as well, $1.3 million is directed towards
education. This includes the $300,000 which oreviously funded the Bureau
of Jewish Education. A young couple influenced by their experience with
the Wexner Heritage Foundation recently gave one million doliars to
establish the Davis Academy, $20-50 million endowment earmarked for
Jewish education. The regular endowment is $30-50 million.

Atlanta proudly boasts that Jewish educators number 165.

Pavid Sarnat provides strong leadership as the Federation executive. His
experience in community planning and strong support for Jewish education
is evident in the Federation's work on the strategic plan for Atlanta's Year
2000. Steve Gelfand is his assistant for planning and Lauren Azoulai is the
planning associate assigned full time to the Commission on Jewish
Continuity. Lauren served as the coordinator of the site visit.

In its proposal, Atlanta identified several areas to target their efforts. These
include the development of programs to recruit and train educators, the
creation of formal and informal educational programs for teens, and the
improvement of programs in adult education.



rength

Atlanta represents a traditional, established community, yet a growth
community. The growth which Atlanta continues to experience is a strength
not only for the numbers of people and institutions which result, but because
Atlanta has used growth as a catalyst for change within their community and
its institutions. This community continues to grow without cessation!

Thus, Atlanta has the potential to become a regional center in the South.

Most impressive in the community is the involvement and commitment of the
lay leaders. Gerald Cohen is the elder spokesman of the Jewish community.
He is both an advisor and a mentor to a younger generation of lay leaders. [t
is interesting to note that the lay leaders with whom the CIJE panelists met
are younger, multiconnected within the synagogues and Day Schools, and
past presidents of diverse organizations within the community. Clearly this
strongly demonstrates the community's ability to work collectively and
cooperatively. The inclusion of several rabbis in the meeting of the lay
leadership suggests that rabbis are an integral parn of this community’s top
leadership. Funthermore, their presence also insinuates the collaborative
relationship which exists between the rabbis and their synagogues and the
Federation.

Atlanta's Jewish community is comprised of truly diverse institutions which
work independently and collaboratively. Twenty-three synagogues which
span the gamut of the movements, an Orthodox Kollel, a Reform Day
School, a community program for intermarried couples taught by members
of the Kollel, a Jewish Community Camp in which the curriculum is planned
by the teachers from the Epstein Day School are but a few examples.

Atlanta is fortunate to have educational leaders who are not only

qualified and competent, but who are also naiional leaders within their
fields. Cheryl Finkel, who is the Head of the Epstein Day School, is the
Chair of the Principals Council of the Solomon Schecter Day School
Association. The Educators Council {of directors of Congregational
Schools) is Chaired by The Temple's Educational Director, Joanne
Barrington, RJE, a graduate of the Rhea Hirsch School. Harry Stern is the
relatively new Director of the Jewish Community Center.

Atlanta's financial resources represent yet another strength. Atlanta has
made a commitment to Jewish education through its allocation of funds from
its capital campaign. Community leaders are aware that a major financial
initiative in Jewish education requires a major financial commitment. This
community has demonstrated not only a strong prior record of giving, but
also the ability to raise the necessary funds.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing Address: 163 Third Avenue #128 . New York, NY 10003
Phone: {212) 532-1961 FAX: (212) 213-4076
TELEFAX
TO: Annette Hochstein DATE: October 2, 1992
FROM: Shulamith Elster FAX #: 619 452

Number of pages (inciuding this sheet) _ 8

MESSAGE:

FOR YOUR INFORMATION...FROM MY OCTOBER 14 MEETING IN MILWAUKEE
WHICH WAS MY SECOND VISIT SINCE THEIR SELECTION.
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MILWAUKEE |JEWISH FEDERATION
P9 0 2 - 1 9 9 2

AGENDA

Jewish Education Task Force
October 14, 1992
5:45 p.m.

Lead Community Project - "Letter of Agreement"

II. Planning System for Jewish Education

III. Program Coordinator

1360 N. Prosoect Avenue Milwaukee, Wisconsin 53202-3094 414-271-8338 FAX 214-271-708%

Betsy L. Green Richard H. Mayer
President Executive Vice President
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Principles of the Letter of Understanding Between CIJE and

Milwaukee as a "Lead Community"

How Will CIJE Be Staffed?

CIJE is a catalytic agent for change in Jewish education. The
board consists of the leadership f national organizations,
foundations, and key resources in Jewish Education. It 1is
staffed by an Executive Director, a Chief Education Officer
and a Planning DPirector. The Chief Education Officer and
Planning Director serve as a team that will consult and work
with “Lead Communities” as they proceed in developing their
strategic plans to benefit Jewish Education. In additioen,
CIJE employs three field researchers that will document the
process of change in each community and to report progress
back to local leadership as well as national sponsors. OCne
of the three field researchers will be deployed in each of the
"Lead Communities".

Components of the "Letter of Understanding"

A. The "Lead Community" Project is a collaborative effort
between the CIJE and three local communities. It is
premised on the assumption that the best way to maximize
improvement in Jewish EBducation continentally is to
demonstrate success at the local lewvel.

B. CIJE's agreement with the "Lead Communities” is for three
years. The first year will be dedicated to planning with
the outcome consisting of:

1. A five year plan for Jewish Education. The content
of each plan should include mission or wvision
statements, a needs assessment, an articulation of
program priorities and a strategy for developing
human and financial resources for Jewish Education.

2. A minimum of one program initiative to be undertaken
in the spring of 1993.

3. An implementation plan for the year 1393/94.
C. CIJE's Responsibilities

1. CIJE will bring to each community the results of its
“Best Practices" project which is a sy: =matic
effort to collect what is working well around the
country in the field of Jewish Education. It will
be organized by program area.
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2. CIJE will provide a roster of experts and will pay
for their work with and in Milwaukee as needed.
(Preliminary estimate of value, about $30,000 to
$40,000 per community in the first year.)

3. CIJE is not a Foundation. However, CIJE will
introduce "Lead Communities"” to national foundations
that have expressed an interest in Jewish Education
and help advocate for grant funds to support program
initiatives,

4, CIJE will coordinate the assistance from national
organizations and training institutions to “Lead
Communities" as needed.

5. CIJE will fund the field researcher component of the
project to monitor the process of change and report
back progress to commuaities approximately three
times a year.

Responsibilities of Milwaukee As A "Lead Community"

1. Each "Lead Community" will establish a committee of
top community leadership to di: :t the pro: :t
including a "wall to wall" coalition of institutions
and religious movements and agencies.

2. Each community will develop a planning system that
draws input from a broad base of education
stakeholders. The planning system should allow for
meaningful participation by all segments including
teachers and parents.

3. Each community will identify and/or hire a lead
staff person to assist in the design and development
of the planning process and to manage the project.

4, Each "Lead Community" will utilize the "Best
ac  res" project.

5. Each community will develop one pilot project in
1993 to demonstrate that progress is being made.

6. Each community will significantly expand resources
available to Jewish Education. These resources may
evolve from private foundations, endowment
development, Campaign allocation or any combination
of the above.






Proposed Model for Jewish Education Planning

hools

mmunal Agencies — Federation |

and

] Commission on Jewish Education:

lagogues

ranizations

/nm

Constituted from representatives of participating

educators and Federation leadership.

synagogqgues, communal agencies, organizations, — Staajng(kmmiUx£|

—— Donor's Foruy_J

TagK Groups on Substantivé Tssucs

To extend Jewish learning beyond the Bar/Bat Mitzvah age groups
through effective utilization of formal and informal education
resources (e.gq. through adult education, family education
opportunities for teens and young adults}.

To reduce financial barriers which limit participation in Jewish
Education activities.

To increase recruitment, training and retention of qualified
personnel in all settings where Jewish Education takes place.

Maximizing the effectiveness of Jewish Education as a key vehicle
for Jewlish continuity through joint planning and broad
participation of agencies and synagogues.
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Models for Education Planning: General Findings From Select Communities
That Have Initiated, Or Are In the Process 0f Creating, A Broad Based
System Of Planning For Jewish Education

The following is a listing of general themes that were elicited
through a survey of six (6} communities that have recently been
involved with developing a community-wide planning system for
Jewish Education. Those communities include Baltimore, Atlanta,
Columbus, Cleveland, St. Louis and Syracuse.

1. All systems were initiated through the Federation. Bowever,
ultimate success depends upon ownership by a broad consortium
of education stakeholders.

2. All systems maintain planning for Cewish Eduction structurally
linked in some way to the Federation's planning and allocation
cc¢ nittees.

3. While each system has been structured to incorporate broad
input and participation, it does not take the place of
individual agencies pursuing objectives that fall within their
current mission. The planning system needs to be sensitive
to these missions and the ongoing operational needs of
participating agencies and synagogues.

4. Composing these broad based commissions has been both
approached through having organizations designating
representatives and through the Federation selecting members
that reflect a broad spectrum of the community. In those
cases when the majority of the commission members were
organizational representatives, the Federation often appointed
a steering committee to frame the commission's agenda and
coordinate its activities. Again, the composition of the
Steering Committee (12-15 people) should reflect a broad
spectrum of perspectives.

5. Each system utilizes sub-committees and task forces to address
substantive issues rather than attempting this process through
the commission as a whole. This has also been a more
effective means of involving professional and educators than
creating a separate educators advisory counsel.

6. The broad commission serves as a forum for priority setting,
policy development, exchange of information, planning
coordination and reviewing the recommendations of each task
force.

7. These systems must be adeguately staffed. Attention should

be given to available staff support when creating the planning
system.



t3z B4: 85 PH C1JE 221Z0B Fage g

Page 2

8. Consideration should also be given to the strength and time
that can be devoted by community leadership when deciding the
number of subcommittees to be created.

9. The development of a broad community planning system under the
framework of the Federation has often paralleled, and in some
cases has emerged from, transitions in the community's Central
Agency for Jewish Education.

10. Integral to each system is a strategy to develop funds beyond
what is available to the general Campaign.

EN/nm
9/24/92
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Fax Memovancum

T0: Annotte Hochstein

011-872-2: 619951
FROM: Shulamith Elster
DATE: Qetkohsax 10, 1992
Shavua Tovl Chag fName
1o vou before we laave

1-230-201%

Be Mk mm e n e sk TR iR M, ms mE M= e e b R Dt e e VR M be e mm M AP (L m e o= e s e ms o= e um =

Ll I want to pel. this wvuery aguick note olt

town for the Lirst days of Suwekot., 1 Ruow
that you aro meeting wlvh Art on Aunday morning in Natanvsa and 7
will try to reach youbat lhowe before Sukkot. JoAnn and 1 spoke
zhout. arrangsmenls [or a confereance call with yvou and Sevmnur and
Jagk sometiee on Wednesday or Thuwsday. This I will conitizm with
her on Wrdnesday,

Annette, it most certainly has Dbeen an olernity siuce we've
spokan and alwost  cveryday L think about calling o share the
sxaitanent of sach day's devolopments with you and Seymoul, Lhers
iz such anthusiasm, good will, optimiswm and 'hope' in  the threo
comminities Lhat working with thew ls very energizing., 1 do
belivwve  and yes, | lnow=- Lhat the level of commitent that  we
heped would be forthaomliaw for such a major endeavoxr for chanpe
is there!

IT'm in Louweh with Ellen and with +the fiold researchers and, of
course, with Barry. You did not receive early childhood materials
because they are nol vet in. I do have the supplomentary =chool
papers with mo for reading the next. Cew days boecauso I third we
have 1o deal wilh i1ssues of 'unevenness' and with 'gaps'. More on
this later. Barry and I met on Thursday in New York +to work on
our own workplan and time line for the next cveles.

Bact regarde!

N/Q Cgﬂ
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JNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 »  New York, NY 10003
P

Foge 1

2-1961 FAX: {212) 2134078 '
|
MEMORANDUM |
To:  Annette Hochstein Date: September 23, 1992

Seymour Fox
Adam Gamoren
Ellen Goidring

From: Shulamith Eister Re: The Introduction of the Field
Researchers to the Lead Communities

cc: Arthur Rotman
Jack Ukeles
Sol Greenfield

On September 17 and 18 | went to Atlanta and Baltimore to introduce Claire
Rotienberg and Julie Tammivaara to the community for which each will have primary
responsibility. There were three separate meetings which are described below.

ATLANTA

Meeting #1:. This meeting was held in David Sarnat's office and inciuded Steve
Geltand {planning director), Lauren Azoulai (planner with direct responsibility for
Jewish education), Claire, and myself. Dave asked tc meet with us prior to the
larger meeting of staff and lay leadership which he would not be able to attend. |.
Dave asked about the project as a whote, how the communities were going to
work and plan together, and for a timetable with details on the scope and the
management of the project.

| explained that our work with the communities was best described by the term
"collaborative effort" and that we viewed each of the Lead Communities as
participanis [n pianning as the CIJE continues to shape and mold this project. 1
then asked Claire to briefly describe her role. Claire was well-prepared, ariculate
and clear in her description and responses to questions.

We concluded by setting a date -- October 1 -- when Jack Ukeles and | will go to
Atlanta to discuss the "letter of understanding” with Dave and his Senior Statf, that
is, with Steve and Lauren.

Meeting #2: We next met with Steve Gelfand, Lauren Azoulai, Geraid Cohen (CIJE
Board member), Dr. William Shatten, who chairs the local Commission, Peter
Aaronson, cnairman of the Economics Depariment at Emory University and active
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in Jewish educational affairs, Toby Goldman, and Michael Hillman, who chairs the
successor to the central agency.

This meeting followed the format developed by the field researchers. | began by
describing the CIJE, our current efforts, particuiary the Lead Communities Project,
and brought them up-to-date on our plans and developments. | congratulated
Atlanta on having been selected and, hopefully, generated some enthusiasm! |
then introduced Claire who spoke about the project in general, about each of the
field researchers, how the group is going to function as a team, the scope of their
work, some of the methods they would be using, and the techniques that were part
of the design. There were some questions about the project. | think it is fair to say
that Claire and the project were very warmly received. The group expressed
interest in being helpful and in working together.

BALTIMCRE

Meeting #3: [t was the decision of THE ASSOCIATED staff that Julie's introduction be
handied ditferently from what we had suggested. It was Marshall Levin's
preference that this meeting be limited to the coordinating group, that is, the three
individuals who wili make up the professional staff for the project.  Julie and | met
with Marshall, Nancy Kutler, and Dr. Chaim Botwinick at THE ASSOCIATED for
about three hours. We introduced ourselves and the project following a format
similar to the one we used in Atlanta. There was a lively exchange of ideas and
information. | think Julie will report a very congenial, infcrmative, and stimulating
set of challenges for Baltimore. Ciearly Julie's years of experience as a field
researcher, educator, and teacher will be a great asset to the project. This was
evident in her presentation and in the manner in which she engaged the group.
Before the close of the meeting, we made a date {or Jack and me to come to
Baltimore on Cctober 2 to discuss the intended "letter of understanding”. We will
meet with the staff, Darrell Friedman and Phil Bernstein.

| am pleased to report that we have gotten off to a good start in both of these
communities and that we have learned from this as well. Each community has its own
culture, its own way of working, and its unique concerns which must be incorporated in
our planning. Jack and | will be in Milwaukee on September 24. We have two
purposes for the day: (1) to introduce the letter of understanding to staff and iay
leadership and (2) to introduce Roberta Goodman. | will report to you following that
visit.

| hope that this has been informative and | welcome your comments and specific
questions.

4
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Fed Up With Tinkering, Reformers Tout
‘Systemic’ Approach to School Redesign

By Lynn Olson

CovecvnaTi—Vexed by the lack of success
of school-reform efforts of the past decade, a
growing group of scholars and lawmakers
is arguing that the incoherent and Fag-
mented nature of the initiatives may be
part of the problem.

Vrhat is needed, they say, is “systemic re-
form.”

Advocates of the new way of thinking
note that education is funded and regulated
by multiple layers of government and that
there is littie coordination among the nu-
merous players who shape education palicy
at each level.

In retrospect, say the proponents—in-
cluding policymeakers and politicians at
meetings this summer of the Education
Commission of the States here and the Na-
tional Governors’' Association—the huge
volume of programs and palicies adopted
during the 1980's exacerbated the Fagmen-
tation.

The solution, they say, is to rethink
teaching, learning, and governance all at
the sarae time. Statesneed todeveloplearn-
ing goals for students, based on a broad pub-
lic consensus, and then sdopt policies on
student assessments, instructional materi-
als, teacher training and licensure, and
funding that are aligned and coordinated.

Within such a framework, the advocates

say, states would free individugl
schools to design their own curricu-
la, pedagogy, and organizational
Elructures,

“Really, what you're trying o do,”
said Marshall 5. Smith, the dean of
the school of education at Stanford
University and a Jeading proponent

of systemie reform, “is develop the”

syslem so0 it can-suppart really seri-
ous local ereativity in the context of
a comumon vision.”

But the nstion of systemic reform
is not without its detractors, who ar-
gue that such thinking still underes-
timates the complexity of the educa-
tion system and that it will lead to a
further erosion of local control and
flexibility.

In addition to guiding the work of
the £.c.s. and the ¥.6.a., the concept

-of systemic reform undergirds a host
of national initiatives.

':I'}:e Business Roundtahle’s nine-
point agends, the National Science
Foundation's Statewide Systemic
Initiative for improving mathemat-
ics and science instruction, and the
omnibus school-reform billa now
pending on Capitol Hill, S 2 and HR

4323, are all based on encouraging
what the roundtable describes as
“systernic change in our schools.”

Several states, including Califor-
nia, Connecticut, Delaware, Flori-
da, Kentucky, Maine, and Vermont,
have also Jaunched what they de-
scribe as systemic-reform initia-

. tives,

‘A Lot of Conflict'

The appeal of the new philosophy
stems from, among other reasons,
frustration with the current, inco-
herent approach to palicy,

“Policymakers and educators are
aware of & lot of conflict that was cre-
ated by so—<called reforms, all well-
intentioned, but that were not nec-
easarily created in a cohesive
manner,” said Rep. Ronald Cowell,
the chairman of the House Educa-
tion Committee in Pennsylvania

The new orthodoxy is alse being
spurred on by a recegnition that
many other nations have a much
more cohesive system of educational
standards-setting than exists here.

But the commonalities in lan-
guape and thinking generaily re-
Aect the influence of a small fircle of
educational scholars, .ncluding Mr.
Smith and his colleagues at the Con-
sortium for Policy Research in Edu-
cation.

These analysta—including David
W. Homnbeck, the former state su-
perintendent of education in Mary-
land; Marc S. Tucker, the president
of the National Center on Education
and the Economy; and Lauren B.
Resnick, the co-director of the
Learning Research and Develop-
ment Center at the University of
Pittsburgh—have served as consul-
tants to a range of nationa} groups
and individuals whose rhetoricis be-
coming increasingly indistinguish-
able.

(Orver the past year, U1.S. Secretary
of Education Lamar Alexander has
also convened representatives of the
Education Department, the U.S.
Chamber of Commerce, the round-
table, the .c.s., and the governors to
chat regularly about their areas of

~tonceptual agreement,

‘Lack of Clarity'
Pinning down just what advicates

mean when they speak of “systemnic
reform” is difficult, hawever.

“There’s a lot of talk,” aaid Com-
missioner of Education Lionel R.
Meno of Texas, “but & lot of lack of
clarity as to what it really meana.”

Agreed Dick Clark, a retired su-
perintendent of the Bellevue, Wash.,
public schools and a consultant to
several national reform efforts, “My
guess is 85 percent of the people who
use the word have no more meaning
for it than for radical change.”

When palicymakers attempt to
define the term, they frequently in-
voke words like “coherent,” “coordi-
nated,” and “comprehensive,”

“The purpose of using this 'sys-
temic change'—and we're using it in
Florida now,” said Commissioner of
Education Betty Caswr of Florida,
“is to differentiate it from individ-
ual, piecerneal efotts at educational
improvement.”

Ewve Bither, a former superinten-
dent of education in Maine, said sys-
temic reform “is a reaction to the
lack of success that we have found to
be aasociated with specific projects.”

‘People used to think il you just
reformed the curriculum, then that
would fix everything, or il you just
fixed assessment or governance or
finance,” she argued, “That hasn't
worked.”

“So now,” Ms. Bither added, “pec-
ple realize what is really needed isa
reshaping of the system itsell.”

Nothing But Chaos’

Advocates of the new ideology em-
phasize, however, that thinking
about such changes in e strategic
fashion does not mean altering ev-
erything at once,

Many of the comprehensive
school-reform packages of the 1980's
did just that, instituting palicy
changes on everything from high
achool gradustion requirements w
teacher certification.

But policymekers paid litile at-
tention to whether these reforms
were compatible with each other,
seldom set priorities among compet-
ing initiatives, and rarely chal-
lenged the underlying rules and tra-
ditions of the system.

Ome southeastern state, for exam-
ple, mendated a challenging core
curriculum for students, but then
evaluated tsachers on the basis of
generic teaching skille that had
no.t:l-a.ing to do with the curriculum.

Conti
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‘Tne result, according ta Robert
Falaich, the director of policy stud-
ies at the E.Cc.5., was that when re-
searchers asked educatars how they
would evaluate reformas, “They gaid:
"There's nothing but chaos, Qur best
strategy is to ignore them and close
our doors and go about our busi-
nesa,’ "

Greater ‘Sensitivity’

Despile widespread agreement
that a more halistic approach to edu-
catian policy is needed, few agree on
where to begin.

Some states—such as California,
Delaware, Maine, and Vermont-—-
are starting by developing challeng-
ing learning goals for students in
the core subject areza.

These curriculum guidelines will
be the basis for redesigning student
assesaments, Leacher training and
licensure, textbook adoption, and re-
wards and sanctions for perform-
Ance.

Other states—including Connec-
tieut—have started with changes in
assessment, arguing that such revi-
aionsg will provide the greatest lever
for forcing reforms elsewhere in the
aystem.

Pennsylvania officials last year
compieted a policymaking "audit.”

After determining what they
wantad students to know and be
able to do, lawmaliers reviewed all
existing statutes to identify poten-
tial conflicts.

“There is a great deal of sensitiv-
ity to how this all fits together,” said
Representative Cowell, “one thou-
gand times more so than was the
case in the mid-198073.”

'So Much We Den't Know'

States and national initiatives
also vary in the list of policies and
progrems that they would include in
a syatemic-reform initiative,

The roundtable’s nine-point agen-
da includes improvements in health
and social services to reduce bar-
riers to learning, the creation of re-
wards for success and penalties for
failure at the school level, and giv-
ing school-based staff members a
major role in instructional decision-
making.

A dreft decument on systemic re-
form by the e.c.s. cites the need to
engage the pubiic in school improve-
ment, involve higher education, and
reshape achoo} finance “to support
both equity and improved perform-
ance.”

“There's 86 much we don't know,
it's incredible,” aajd Mr. Smith of
Stanford. “We're imagining a sys-
tem where we're changing the con-
tent, we're changing the pedagopy,
were changing what teachers need
to know.”

221388

“We're chenging an awful lot of
things at once,” he cautioned. “You
ean create a situation where every-
thing might just fail because of the
weight of the changea.”

“On the other hand,” he added, “T
think we're beginning to get. for the
first time, a commeon vision about
the kinds of things that we might
drive for.”

“Who Does What'?

Nonetheless, lawmakers admit
that the turf-conscious, interest-
group nature of education politics
works against such eoherence,

“What we have now,” zaid Susan
H. Fuhrman, the director of the Con-
sortium for Policy Research in Edu-
cation, “ia neither a system nor the
ambitious outecomes.”

Frequently, legislative commit-
tees in the same state pursue their
goals without even consulting each
other.

In Michigan, the Speaker of the
House, the Governor, the Michigen
Business Roundtable, and the state
board of education each have named
separate commiasions to prepare re-
ports cn the future of the echools,

“How do you pull together all
these groups that are doing individ-
ual studies?” Rep. Bill Keith asked.
“If chenge is going ta happen, it's go-
ing to have to have the political co-
herence that people of this state
want Lhis 1o pasy.”

The same lack of coordination ce-
curs in moving among the Tederal,
state, and local levels of govern-
ment. Even il lawmakers develop
and connect policies at the state lev-
el, Ma. Fuhrman warned, the state
policies may be in conflict with ex-
isting district or federal practices,

“1 don't believe we have clarity of
who does what,” Superintendent of
Public Instruction Pascal D. For-
gionedJr. of Delaware argued. “What
does the state education agency de
versua the local education agency?
Where doeg the principal fit in?”

‘Alt About Power’

Others worry that the emphasis
on tightly aligning all pieces of the
system could lead to an educational
orgenization that is even more ho-
mogeneous and lockstep ¢t the
one that now exists and one even
further removed from the pricrities
and concerns of local communities,

“It's all about power,” said Theo-
dore R. Sizer, a professor of educa-
tion at Brown University, “and it's a
shift in power. Onee you're clear on
who decides what, then you organize
things in order to reflect that reali-
ty."

Poge

“It's a very linear notion of school-
ing, which is orderly,” he cautioned.
“But learning isn't orderly.”

5til} others suggest that systemic
change may indicate a maturation
in thinking about how educational
improvements eccur but that itis a
far cry from a deep understanding of
how the “system"” works.

“Systemic change is beautifully
chosen,” quipped John 1. Goodlad,
a professar of education at the Uni-
versity of Washington, "because
policymakers are only interested
in the systemics of education;
they're not interested in the sub-
stance.”

“1t is a progression,” he added,
“that you can't just drop a bill into
the educational system without its
having an impact on other things.
But it's a far cry from what the soci-
ologist means by systemic.”

Indeed, Seymour B. Sarason, a
professor of peychology emeritus at
Yala University, argued in his 1990
book, The Predictable Failure of
Schoo! Reform, that policymakers’
“superficial conceptions” about how
complicated settings are organized
have led to the intractability of
schools to reform.

“[Wlhen I advocate a system ap-
proach to education reform,” he
wrote, “it is not because [ think we
now have the understanding of
school systemns we need to have or
that whatever underatsnding we
have tells us clearly where our
starting points might be. Far from
it.”

“What I do assert,” he continued,
“is that school aystems have been in-
tractable to the reforms sought by
reformers”—a "sad, brute fact”
based on acceptance of achool sys-
tems as they ars.

3



Michigan State University

(“olle—- of T'Ar~ntiopg

Erickson Hall
East Lansing
Michigan 48824

FAX - (517) 353-6393
TEL - (517) 353-6393

Facsimile Transmission Farm

=

|

DATE:

ACCT. NO.

Sent

February 2, 1993

31-1032

Total # of pages 1
in transmitted document,
(including this page)

To:—_Seymour Fox FAXz 9722 919 951
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Organization:
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Erom: David K. Cohen TEL# 5317-353-1716 .
Address: Michigan State University

= = —

Massage:

Dear Seymour:

Here is the information concerning February 22 and 23.

I can gel & train

from Washingtom that is scheduled inte New York City at 7:30 p.m. 50 we
could be havirg dinner by 8:00 if the train was on time. I can meet the
next morning till 10:30--1'd need to catch a noon plane back here from
JFK--and could begin as early as vou like.

S0, New York would work. The only trouble is chat it depends partly on
the train being on time. If you came to Washington, and if your timing
were less tight, dinner might be less iffy. 1I'd hava to leave ac 10:i30 am
the 23rd to catch a noon plane from Dulles.

Either way is fine wich me.

Dawvid (Cohan
415-776-8316

|
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 - New York, NY 10003

Phone " “212} 532-1961 F 278

rAX
To: Seymour Fox Date; January 20, 1992
From; Arthur Rotman Fax#: 011972 2 619 951

Mr. Darrall D. Friedman

Jewish Community Federation
of Baltimore

101 W. Mt. Royai Avenue

Baltimore, MD 21201

Dear Darrell:

As | mentioned to you on the phone the other day, we are extramely pleasad
that Leroy Hoffberger will be able to attend the CLIE Board meeting on February
25.

The chairman will be calling on Roy to present what the Baltimore community
under the leadership of the associate has done over the past few years, since
the formation of your commission. In addition, he will 2lso taik about the CIJE
connection and the projects that the Associated and CIJE are working on
together. | hope that you yourself will be able {0 be present. 1 know that you
have another commitment from which you are trying ta extracate yourselt. If you
cannot come | understand that Marshall Levin will attend.

I understand that you are working on the dates | supplied to you for a ClJE
Board meeting in Baltimore and we iook forward to hearing from you.

Charles Bronfman will be available for a visit to Baltimore in June {0 meet with
your leadership and particularly those individuals in the community whom you
are interestad in attracting to be identified with your Jewish Continuity program.
We will be in touch shortly to settle those dates as well.

It's always a pleasure working with someone as cooperative and understanding
as yourseif.

With warmest personal regards, \(\
Sincerely,

ARTHUR ROTMAN

¢¢: Morton L. Mandei

%% TOTAL PGGE.DBOL ¥
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EAX
To: Darrell Friedman Date: January 14, 1992
From: Arthur Rotman Fax: (£10) 752-1:77
cc: Morton L. Mande!
Ginny Levi
MESSAGE:

As we discussed on the phone en Wecdnesday, we would like very much to
have Roy Hoftberger and yourselt atternd the CIJE Annual Meeting and Board
Meeting on Thursday, February 25, 12:00 noon 0 3:30 p.m. in New York City at
the CJF/JESNA offices.

This would be an exceilent opportunity for the CIJE Board which, as you know,
reprasants socme of the top leadership in North Amaerica, to hear "Baltimore's
story.” In particular, the fact that Baltimore did not wait for a population study to
address the issue of Jewish continuity, but rather took steps some time ago to
marshall the resources of the community for the cause. | hope that you both will
be able to make it and await your confirmation.

We would like t¢ hold our next Board meerting in October in Baltimore. This
will, no doubt, present an excsllent opportunity for some of the people involved
in the Commission to meet personally with the CIJE Board. Suggested dates
for a meeting which would probably run from about 11:00 a.m. to about

3:00 p.m.:

October 15
November 3,4,5,80r9

When | was in Baltimore, we agreed to hold a meeting in June in preparation for
the October mesting and to which we would bring in one of our top leadership.
Charles Bronfman has volunteered to meet with your key people. [f you would
please ¢heck with whaomever ycu think appropriate and, simuitaneousiy, | wiii
talk to Charles and between us | am sure we can mesh schedules and come up
with a suitable date.

With warm regards.




COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Maiing address: 163 Third Avenue #128 .
P u(212 2

New Yark, NY 10003
FAX: (212) 2134078

MEMORANDUM

TC! . Elster

. Fox
Goldring
Hochstein
Hoffman

. Ho#z

M. Kraar

G. Levi

A. Naparstek
J. Ukeles

J. Woocher

B0 > Mo O

FROM: Arnt Rotman

DATE: January 13, 1993

SUBJECT: February Meatings

Below is a schedule of meetings all of which we hope you will be able to attend:

Wednesday, February 24

11:00 &.m.-3:00 p.m.

Thursday, February 25
12:00 p.m.-2:00 p.m.
2:00 p.m.-3:30 p.m.
3:30 p.m.-5:00 p.m.

Friday, February 26 (TENTATIVE)

8:30 a.m.-12:00 p.m,

Protessional Steering Committee
JCC Assaociation, Gonference Room
15 East 26th Street, 14th fioor

Annual Meeting {including lunch)
JESNA, Conference Room
730 Broadway

Board Meaeting
JESNA, Conference Rocm

Debriefing - Steering Committee

Meeting on Lead Communities Project
JCC Associaticn, Conference Room



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

TO:!

FRAOM:

177 Third Averye #128
Iwwh\bwqm;1hi

9. Elster

S. Fox

E. Qoldring
A. Hoghstein
S. Hoffman
B. Hol2

M. Kraar

Q. Levi

A. Naparstek
J. Ukeles

J. Woochear

At F ‘man

Below is & schedu

Wedngsday, February 24

11:00 4.m.-3:00 p.m.

Thursday, Fabruary 22
12:00 p.m.-2:00 .M.

2:00 p.m.-3:30 p.m,

3:30 p.m.-5:00 p.m.

Edday. February 26
8:30 am.-11:00 a.m.

PNt Ing4d

New York, NY 10003
FAX: (212) 2134078

MEMORANDUM

DATE: January 13, 1993

SUBJECT: Fsbruary Meetings

{ meetings all of which we hope you will be able to attend:

Professional Steering Committee
JCC Association, Conference Rgom
15 East 26th Street, 14th floor

Annual Meeting {including luneh)
JESNA, Conterencé Room
730 Broadway

Board Mesting
JESNA, Conterence Room

Dsbriefing - Steering Committes

Meeting on Lead Communities Project
JCC Association, Conference Room
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing # " s: 163 Third Avenue "™~ . Ptk NY 10007
Phone: (< 1e; 532-1861 FAX: (21%;213-4078
TELEFAX
CONFIDENTIAL
To: Seymour Fox/Annette Hochstein Date: January 11, 1883
From: Arthur Rotman FAX # 0119722619 951

Number of pages (including this sheet) __~

As | told you in our teiephone conversation on Sunday, the communities
have expressed {0 me on several occasions their unhappiness with the fact
that they have not received material that was promised. Specificaily:

- The Planning Guidelines. At the meeting with the planners in
November, we said that the Planning Guide would be going out in
"a tew weeks" and certainly before end of the year.

- Best Practices. We promised the planners that they would have at
least one of the Best Practice areas in their hands "within two or
three weeks" of that November meeting.

- Vision statements need to be developed by the communities, We
started discussing this in August at our meeting with our Professional
Advisory Committee and at that time Seymour said he would develop
a paper to assist communities in formulating such statements,

- On several occasions we have talked about having the community
commissions develop a "wall-to-wall coalition.” Some of the material,
such as the questionnairg for Jewish educators, depands on the
presence of such a coalition. However, we haven't done much in
helping the communities 1o learn how to deveiop this coalition,

- While 1 did not discuss this with you on the phone, we did lead the
planners to believe there would be several pilot projects suggested to
them by now.

The executives and the planners in the communities have {old me that
the lack of material has affected CIJE's "cradibility", both with
themsslves and with their lay people. They may be telling others as
well. We are now faced with an issue we had never anticipated:
CHE's credibility.

| was giad to hear that you plan to have a good amount of material in
the hands of the communities by the end of January. That should
help.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 ' New York, NY 10003

Phong: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

TO: Seymour Fox DATE: January 8, 1993

FROM: Ant Rotman SUBJECT: Milwaukee

Shulamith teld me she recsived a call from Howard Neistein yesterday. They are very
anxious to get:

. Best Practices
. Planning Guidelines
. Questicnnaire for Educators

that they were promised. The pace with which we are moving is causing concern in
the community. He also made the statement that "he is doing his best to keep pecple
trom raising the question of CIJE's credibility.”




COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 183 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

TO: Annette Hochstein DATE: January 8, 1993

Seymour Fox

FROM: ArtRotman SUBJECT: OQur Periodic Conference Calls

Regarding our periodic conference calls, | would like to have one on February 4 and
February 18 at 9:30 a.m. Eastern Time.







COUNCIL FOR_INITIATIVES IN JEWISH EDUCATION

EXECUTIVE COMMITTEE MEETING
February 25, 1993
10:30 a.m.-12:00 p.m.

PROPOSED AGENDA

Budget and Funding:

Grants -- Cummings Foundation, Blaustein Foundation
Proposals in Progress

Plans for Board Meeting in Lead Communities

Monitoring, Evaluation, and Feedback Project Progress Report (Chair &
Professional Respond}

Pilot Projects



CQUNCIL FOR INITIATIVES IN_JEWISH EDUCATION

CIJE ANNUAL MEETING
February 25, 1993
12:00 p.m.-2:00 p.m.

oP AGE

Presentation by ismar Schorch on Lead Communities

JESNA and CIJE Working Together -- Neil Gresenbaum

What is a Lead Community? -- Annette Hochstsin
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing Address. 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
TELEFAX
TO: Annette Hochstein DATE: December 28, 1992
FROM: Ar% Rotman FAX #: 619-931

Number of pages {including this sheet} __ 3

MESSAGE:
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CUELC3
TIMESHEET
Dec 1092

DATE JBU Hoursi JM Hours | Assoc Hrsi Sub-total
12/1 2.75| 1 0l 3.75
12/2 0.25 1 Q 1.25
12/3 0 0 ) 0.00
12/4 0 Q 0l 0.00
| 12/6 0 0] 0 0.00
1277 0 0| 0 0.00
12/8 0 0 0 0.00
12/8 0 1 0 1.00
12/10 ) 0 0 0.00
12/19 0 0 0 0.00
12/13 ) 0 0 0.00
12/14 ) 0.5 0 0.50
12/15 ol 275 0 2.78
12/18 0 0.6 0 0.50
12/17 0.25 0 0 0.25
12/18 . o 0 0 0.00

~ |
“TOTAL| __ 3.25 5.75 0.00 | 10.00|
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AVERAGE TOTAL HOURS PER MONTH: 45.69

2% '92 16:44 FROM JCC ASSOCIATION PAGE . DB23
UKELES ASSOCGIATES, INC.
1982 TIMESHEETS
HOURS OF
WEEK OF JACK UKELES JIM MEIER ASSOCIATES TOTAL
Aug. 25-28 5.00 0.0 Q.0 5.00
Sept. 8-11 5.50 0.25 0.0 5.75
Sept. 13-18 5.25 2.75 0.0 8.00
Sept. 20-25 16.50 5.00 0.0 21.50
Sept. 27-Oct. 2 2.50 1.00 0.0 10.50
Oct. 4-11 7.00 4.00 0.0 11.00
Cct. 12448 3.75 3.00 0.0 8.75
Oct. 19-25 11.00 7.75 0.0 18.75
Qct. 26-31 4.50 14.75 0.0 19.25
Nov. 1-6 9.00 16.50 0.0 25.50
Nov. §-13 10.00 6.50 0.0 16.50
Nov. 15-20 7.25 10.50 0.0 17.75
Nov. 22-27 0.0 11.00 0.0 11.00
Nov. 29-30 0.0 0.50 0.0 0.50
Dec. 1-5 3.00 2.00 0.0 5.00
Dec. 6-11 0.0 1.00 0.0 1.00
Dec. 13-18 0.25 3.75 0.0 4,00




J2&C 3 '83a Bl:18 PM CIJE 221308 Foge

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003

Phone; (212) 532-1961 FAX: (212) 2134078
MEMORANDUM

T0O: Seymour Fox DATE: December 23, 1982

Steve Hoffman
Stanley Horowitz
Marty Kraar
Ginny Levi

Mort Mandel
Henry Zucker

FROM: Art Rotman SUBJECT: Background material, January 5
meeting, Cleveland

Attached is a background piece for our meseting at the Premier offices, room 140, from
3:00 p.m. to 6:00 p.m. on Tusesday, January 5, 1993.

I'look forward to seeing you all then.

11
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Maiiing Address: 163 Third Avenue ¥128 . New Yark, NY 10003

Phone: (212) 532-1561 FAX: (212) 213-4078

TELEFAX
To: Annette Hochstein Date: December 17, 18382
From: Anthur Rotman FAX #: 011 872 2 619 351

Number of pages (including this sheet) __ 1

MESSAGE:

Steve Gelfand of Atlanta called:

1. He would like o get some material on Best Praciices. !am not sure
how you want to handle this -- whether ycu wan: Barry to meet with
him on the material, or whether it would be all right to mail it, or
whatever. Please take it from here and keep me posted so that |
know that Gelfand's request is being met.

2. Steve is alsc concerned about his next steps in planning. He
heard a number of suggestions at the meeting In New York on
ptanning which he thought were excellent, as far as they went.
However, that appears to be anly a skeleton and he would like to
have samething fleshed out either in writing or in person. Again,
please take it from here and keep me posted.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing Address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
TELEFAX
To: l/\/lor'ton L. Mandel Date: December 17, 1892
Seymour Fox
From: Arthur Rotman

Number of pages (including this sheet) __1

MESSAGE:

At our meeting on December 17, we agreed to discuss the following at our meeting
in Israel on Monday:

The Funding Picture. We reviewed a five-year projection of expense and
income from all sources. We took into accoun: income from funders of the

CORE budget, funders of Best Practices and Monitoring and Evaijuation, as
well as special projects; and we took into account the income from
foundation grants and any income which would accrue to us for "overhead."
After taking all these sources into account, it seems clear that on the present
basis the MAF, as the "guarantor” of last reson, will not in the next four to five
years be able to reduce its contribution below the level of $1,000,000-
$1,200,000.

The budget projection apparently supporied an impression that you have
had for some time. We came to no conclusions other than {o say that we will
need to look at this again at the mesting on Monday, December 21, and at
the meeting on funding in Cleveland on January 5.

Agenda, Board meeting February 25 {see enclosed)

Monitoring and Evalualion. We will take advantage of the presence in Israe!
of Esther Leah Ritz and yourseif, as well as Seymour, Annette and myself to

have a conference call with Adam Gamoran and Ellen Goldring in order to
brief Esther Leah in her capacity as chair and the rest of us on recent
developments and outlook for the future. | will be asking the Mande! Institute
stafftoarr.. _2fort 5 __. . _ __ __L
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing Address: 163 Third Avenue #128 . New York, NY 10003
Phone: {212) 532-1261 FAX: (212) 213-4078
TELEFAX
TO: Annette Hochstein DATE: December 17, 1992

Seymour Fox

FROM: Art Rotman FAX i#: 619 452

Number of pages (including this sheet} 1

MESSAGE:
1.  RE DEVELOPMENT OF "VISION" STATEMENTS

YOU UNDERTOOK AT THE AUGUST 26 MEETING TO DEVELOP. | REMINDED
YOU ON DECEMBER 7 BY FAX. ANYTHING NEW?

2.  ALSO, A REMINDER THAT YQU UNDERTOOK AT THE MEETING ON
NOVEMBER 23 TO DISCUSS THE PROSPECT OF JESSELSON'S
INVOLVEMENT WITH DAY SCHOOLS OR ANOTHER PROJECT WITH DANNY
TROPER. ANY DEVELOPMENT?

1
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing Address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212} 532-1961 FAX; {212) 2134078
TELEFAX
TO: Annetie Hochstein DATE: December 16, 1292
FROM: At Rotman FAX #: 618 452

Number of pages (including this sheet) 1

MESSAGE:

THIS IS TO CONFIRM MY MEETING WITH YOU AT 5:00 P.M. ON WEDNESDAY.
I PLAN TO LEAVE THE MEETINGS TUESDAY (11:30 AM.-2:30 P.M.) TO MEET

WITH THE JCCA STAFF.
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STRATEGIC PLANNING FOR JEWISH EDUCATION ’f)@«_&‘//

Priority Recommendations from the Subcommittees on:

- Congregation and Communal Religious School Education
-~ Jewish Day Schoeol Education

~ Informal Jewish Education

Approved by the Commission on Jewish Education, 2/3/92

KEY FOR INTERPRETING ATTACHED LIST OF RECOMMENDATIONS

=]

All of the recommendations are listed in priority order
within their core area (Personnel, Programs/Initiatives,
Special Populations) as ranked by members of the
Commission on February 3, 1992. Two items sharing the

same ranking indicates that they both received the same
number of votes.

Before each recommendation, you will note either 1, 2,
or 3 asterisks. These asterisks indicate the following:
* denotes a recommendatien which appeared in one of
the subcommittee reports to the Commission.

ik denotes a recommendation which appeared in 2
subcommittee reports.

*** denotes a recommendation which appeared in 23
subcommittee reports.

In the case of recommendations which appeared in more
than one report, the original language has been nodified
to create a single integrated recommendation.

A series of code letters appear ln parenthesis after
each recommendation. These letters are abbreviations
for the constituencies which are impacted by that

particular recommendation. The letters represent the
following:

EC = Early Childhood

C = Children

Adol = Adolescents

CAY = College Age Youth

A = Adults

F = Famijlies

ALL = All of the above constituencies

oa/ personnel
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PERSONNEL
Increase teacher salaries and enhance benefits.

New salary standards should be established by
upgrading salaries for existing personnel and
ensuring appropriate salary levels for newly
created positions. (EC, C, Adol, A, F)

Develop and utilize professjonal growth
opportunities for ip-service training of both
teachers and principals via classes, credit
courses,workshops, seminars, and educaticnal
experiences on the local, national and
international level. (EC, C, Adel, A, F)

Develop and establish an intensive recruitment
program to identify potential teachers/educators
and monitor and assist them with their educational

training and ultimate placenent within a scheol.
(EC, C, Adel, A, F)

a) Use the BJE in assisting the schools in
identifying and recruiting teachers in specijalty
areas such as art education, music education,
family education, remediation as well as
specific curriculum areas. (EC, ¢, Adol, F)

Provide teachers/educators with incentive grants in
order to encourage and reward excellence. (EC, C,
Adol)

Create more full-ti teachi in order
to make the field of Jewish education a primary
vocational focus, rather than a supplementary

position to other jobs in the community. (E¢, C,
Adol)

Enhance community recognitien of teachers to
express esteem and to elevate the status of
teachers in the community. (EC, C, Adol)

Examine the personnel impact of the structure and
funding guidelines of ag ouncj i
Commigsion programs in order to determine whether
these two programs meet the current needs of the
Jewish educational community. (EC, ¢, Adol)

Investigate the feasibility of establishing a

community or school-hased day carxe program for
children of teachers. (EC, C, Adol)

Provide more intensive educational consultation
services to teachers and pupils. (EC, C, Adol)

PERSONNEL-NK-TW
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PROGRAMS /INITIATIVES

Assist in making possible an experience in TIsyael for members
of the Baltimore Jewish community. This should include the
development and funding of pre-and post-trip educational
programs, maximizing the Jewish identity-affirming impact of
the experience in Israel, (Adol, CAY, A, F)

a} Develop an endowment fund to support educational

experiences in Isyael for Secondary Education students.
(Adol)

Develop a compreRensjive putreach campaign to extend to a
wider segment of our community. New creative approaches must
be identified to address the Jewish needs of the vast numbers
of Jews who are marginally affiliated with or are noc
participating in existing Jewish institutions and their
Programs. Specific constituencies targeted for outreach
should be school age children not currently enrolled in a
Jewish school and unaffiliated college youth. (ALL)

Commit funds on a pulti-ven asis in order to ensure the
long-term viability of programs. (ALL)

Increase staff and program resources on gollege campusas in
the Baltimore area in a coordinated and unified manner.
(CAY)

Provide consultative services from THE ASSOCIATED to the
schoeols in financial resource development to assist in areas
of capital needs, endowment development, fiscal planning and
grantmaking. (ALL)

Continue to provide financial suppert for the day schools!'
operating needs. (C, Adol)

Encourage inpteragency collaborative projects, with synagogues
participating as full partners, especially in community-wide
events. (ALL}

Implement effective models for family education. (F)
Increase the number of hours cof the BJE Resource Center to

provide more intensive educational consultation services to
teachers and pupils. (EC, ¢, Adol)

Establish an informational resource whose rocle would be to
take responsibility for: (ALL)

a) Identifying gaps in our existing education system and
advocating for the development ¢f new progranms:

b) Serving as a community resource for available

programs/services, and enhancing the Jewish component of
programs:; and
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~; icenclIying opportunities for interagency ccllaboratiaon cp
programming and reducing possible redundancies.

* 10, Utilize marketing rescurces of THE ASSOCIATED to detergine
the desired needs cf various population groups and to inform
people about available programs. (ALL)

* 10. Increase capitation grants to_the day schogls based upcn the
nunber of students enrolled in the day schools. (C, Adol)

* 11. Expand BJE Rescurce Center materials to include a greater
variety of educational resource material as well as a
resource bank of personnel in specialized areas. (EC, C,
Adol)

* 1z,

Provide schools with ongoing information and data regarding
effective educational models which have the potential for

replication in school setting. (EC, €, Adol)}

* 13. Investigate feasibility for providing students with a
cemmunity-wide school transportation svstem. (C, Adol)

* 12. Develop recognition/incentives to stimulate acadenic
excellence of students. (C, Adol)

* 13. Provids more intensive aguidance and assistance to
schools in the areas of prcgram planning and develgpment Ly
the BJE. (EC, C, Adol}

* 14. Ensure the transition of pupils ircm preschcol preocgrams to
elementary school. (EC, ©)

* 14. Assist principals in developing peasures of acccuntability
for their congregational schcols. (EC, C, Adol)

* 15. Offer new ventures and experiments in adult education. ()

* 15. Focus BJE's curriculum service prodgram on the specific needs
of each congregational school via assigned BJE con: ltants,
(EC, C, Adol)

* 15. Explore various educaticnal formats and methodology in order
to successfully implement the goals and objectives suggested
in the Report of Subcommittee on Congregational and Communa}
Religious School Education. (EC, C, Adol)

> 15. Provide ongoing analysis of congregational school-based
educational needs. (EC, C, Adol)

* 16. Organize, market, and coordinate all programs for singles.
{(CAY, A)

* 16. Assist schools in the critical areas of experiential and
informal Jewish educaticnal programming. (EC, C, Adol)

* 17.

Provide schools with more scurce material relevant to their

individual currigular npeeds through a BJE censultant. (EC,
C, adol)

INITIATIVES-NRK-TW
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STRATEGIC PLAN FOR JEWISH EDUCATION
CONCEPTUAL FRAMEWORK

EARLY
CHILDHOQD

CHILDREN

ADQLESCENTS

COLLEGE-AGE
YOUTH

ADULTS

FAMILIES




FY 93 ALLOCATION TO
.EWISH EDUCATION

Detail from
~revious chart

SRR " 17 %

9 ":':Z:Z'Z.I‘Z'Z'I'Z: INFORMAI . JEWISH 25%

70 TR g 4118 EDUCATION
JEWISH T DAY SCHOOL

JCATION K. a6 ; $615,657 EDUCATION
$3,706,276 $933,785

N
N,

\

28 %

CONGREGATIONAL
AND COMMUNAL
RELIGIOUS SCHOOL.
EDUCATION .
$1,045,158 30 /0
HIGHER JEWISH
EDUCATION

$1,111,676

Kd GR:5R

3r13

BBETZC

8604















DEC 13

‘gz g5: 44 PM CIJE 2213048 Fooge

Considering the diversity of our three Lead Communities, and, indeed, of ali American
Jewish communities, of primary importance to the Lead Communities Project is the
documentation of how real change in Jewish education is accomplished. To that end
we have implemented the Monitoring, Evaluation, and Feedback Project.
Three professionals, each with her own area of expertise in education and research,
are already at work in the Lead Communities to collect and analyze data on an
ongoing basis. This information will provide communities with a meaningful tool for

evaluating themselves and the process and progress of change.

But this Project serves an aven greater purpcse. Wz have never heid the conviction
that there is only one right way of achieving success. Therefore we also see the
Monitoring, Evaluation,and Feedback Project as a means for us to develop well-tested

guideiines for change which can be utilized in any community.

The key to the success of the MEF Project is the deveiooment of a collaborative,
trusting, and interactive process. The Lead Communities need to know that our
researchers are working with them to achieve our mutual goais. Recognizing the
importance of developing this relationship, we have placed a particular emphasis on
the initial Launch and Gearing Up ghase of the Project and are helping communities to
think about themselves and what it means to be a Lead Community while they develop

their goals and teedback mechanisms.

in addition, during this first year our researchers will foc  on three key questions:
’ What visions for change in Jewish education are currently held by
members of the community?
. To what extent is the community mobilized?

W o , ( life o il tr cc nit, .

g
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The field researchers’ approach this task by conducting formal interviews during which
they l/isten to the community, observe what is occurring in the community, and uncover

the story or stories which they then will mirror back to community leadership.

As we seek 1o revitalize Jewish education, we have not lost sight of the fact that there
are many successiul programs already in existence. That is why the Best Practices
Project, headed by Dr. Barry Holtz, is so vital to this endeavor. The aim of this
Project is to identify and document the best examples to be found in Jewish education
in such areas as the supplementary and day schools, Jewish community ¢enters, early
childhood, and Israel programs. Teams of experts have already documented best
practices in congregational supplementary schoels and eariy childhood. The process
is underway in the areas of Jewish community centers' Judaic projects, day schools
and |Israel programs. In the near future researchers will look into camps, college

campus programs and adult education.

But identifying best practices in only one aspect of the Project. What our experts have
told us is that simply finding a program that works does not guarantee success in
another setting. Each of our Lead Communities wilt need help in adapting a specific
program to fit its own circumstance. To further this facet of the Best Practices Project,
CIJE was recently awarded a $150,000 three-year grant from the Nathan Cummings
Foundation to implement a program of Best Practices in Supplementary Schools in the

three Lead Communities.

As you have heard me stress many times before, the Lead Communities Project is a
collaborative effort. in order for it to succeed we must build strong relationships with

these three communities bas | on trust, . Jtual re. . x¢t, and cooperatic. . la...

5
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pleased to note that 2 meeting held in late November with Lead Community Project
planners from Atlanta, Baltimore, and Milwaukee and CIJE staff and consultants
produced significant progress towards that goal. We shared with the community
planners how we envision the impiementaitonlkof this process for change, and they, in
turn, left us with a better understanding of how these changes might best be

approached within the context of their own communities.

| would also like to report to you that Susan Crown, President of the Ari and Ida Crown
Memorial, has accepted our invitation to become a Director of the CIJE. For your

convenience, | am enclosing an updated list of CIJE Board members.

At our last Board meeting we spoke of setting up some key committees to oversege
various aspects of CIJE's operation. To date, the following Directors have agreed to

be commitiee chairs:

. John Colman {Chicago) -- the Best Practices Project Committee
. Chuck Ratner (Cleveland) -- the Lead Communities Project Committee
. Esther Leah Ritz (Milwaukee) -- the Montoring, Evaluation, and

Feedback Project Committee

In addition, we have formed an Executive Committee which will act on the Board's

behalt between meetings and will prepare reporis to the Board. {list names?)

It has taken us just two short years to go from the abstract to the concrete. Since the
release of the recommendations of the Commission on Jewish Education in North
American in 1890, we have created an entity to oversee the implementation of these

recommendations, assembled a team of exceptional professionals, further refined the

=
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guidelines tor accomplishing change, selected three outstanding communities to
share in this great experiment, and taken our first steps towards not only reversing the
trends reported in the recent CJF study, but revitalizing our Jewish communities in a

way few thought possible.

t look forward to sharing even more accomplishments with you at our next Board

meeting on February 25, 1992.

My warmest wishes to each one of you for a wonderful Chanukah and Healthful New

Year.

Morton L. Mandel
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TO: Annette Hochstein
FROM: CIJE/New York

RE: Senior Policy Advisors Minutes: January 7, 1992

Enclosed for your information. Total: S pages

Updated Senior Advisor List to follow.

Faoe
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MIMUTES
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
SENIOR POLICY ADVISORS
JANUARY 7, 1992
12:30 - 4:30 P.M.
THE JEWISH AGENCY
NEW YORK CITY .

Attendance

Robert Abramsen, Jack Bieler, David Dubin, Shulamith Elster, Sylvia
Ettenberg, Darrell Friedman, Irving Greenberg, Robert Hirt, Stephen Hoffman,
Barry Holtz, Richard Joel, Marctin Kraar, Virginla Levi, James Meier, Arthur
Rotman, Jeffrey Schein, Alvin Schiff, Barry Shrage, Eliot Spack, Daniel Syme,
Jacob Ukeles, Jonathan Woocher

Copy to
Josh Elkin, Sam Fisher, Joshua Fishman, Seymour Fox, Gene Greenzweig, Annette

Hochstein, Sara Lee, Morton L. Mandel, Daniel Pekarsky, Bernard Reisman,
Stephen Solender, Henry L. Zucker

1. Welcome apnd Introductory Remarks

Shulamith Elster welcomed senior pelicy advisors and thanked The Jewish
Agency for its hospitality in hosting the meeting. She announced the
addition of Darrell Friedman, President of Associated Jewish Charirties
& Welfare Fund, Inc. of Baltimore and Jeffrey Scheln of the Cleveland
College of Jewish Studies to the senior policy advisors and welcomed
them to their first meeting. She introduced consultants Barry Holtz,
Jim Meler, and Jack Ukeles,

II. Report on CIJE Activities

Stephen Hoffman, Acting Director of the GIJE, reported that activities
since the August meeting have focused primarily on the development of
the Lead Communities project. He noted great excitement for the
concept, expressed concerns which have been heightened by the CJIF
demographic study, and described the desire and willingness on the part
of many communities to try new approaches on behalf of Jewish
education.

In conjunccion with the Lead Communities project, the CIJE has launched
the Best Practices project (See 1I1: Best Practices), and has worked
with consultants on the development of a system of monitoring,
evaluation, and feedback for application in the Lead Communities and
the development of a research capability.
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Council for Initiatives in Jewish Education Page 2
January 7, 1992

ITI.

Staff has consulted with a wide range of lay and professional leaders
of Jewish education and Jewish communal service to ensure that the
agenda of the CIJE reflects the concerns of the denominations,
professional organizations, and training institutions,

A search committee of the board has undertaken a search for a full-time
director and hopes to have concluded by mid-February. At present,
Shulamith Elster remains the single full-time staff member.

Best Practices

A

Report

Barry Holtz, Direccor of the Best Practices Project, reminded the
group that one of the recommendations of the Commission was to
develop an inventory of best practices for use In supporting the
Lead Communities project and for dissemination to the education
community. The first step in this project was to select the first
programmatic area from the list of 23 oprions. There was strong
agreement among those polled on the centrality of the supplementary
school to any project focusing on Jewish education.

The process of developing an inventory of best practices in
supplementary schools will hopefully serve as a model for the
development of similar inventories in the other areas. The panel
has no illusions of collecting every pood example. It was noted
that what is being scught are good examples which can serve as
models to the Lead Communities and the field.

A team of professional educators, knowledgeable and experienced in
supplementary school educactlon, met for two days In December to
begin to defipe exemplary practice in supplementary school
education and to establish ecriteria for the selection of best
practices. Members of the team will be visiting schools and
summarizing their findings. A gulde Is now being prepared, library
research will be conducted with the assistance of JESNA, and
examples will be identified of supplementary schools which meet the
criteria. Senior policy advisors will recelve the criteria and
will be asked to make suggestioms. The process will be refined as
it progresses.

Discussion

In the discussion that followed, it was suggested that academics
and practitioners may have different views of a successful

program. Both should be consulted during the process. It was also
noted that the success of some programs depends on the individuals,
scaff members and principals, while others have a history of
success and that this should be comnsidered amomng the criteria. It
was suggested that a look at "best practices" include beoth good
programs e g policies that help make them successful.
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Council for Initiatives in Jewish Education Page 3
January 7, 1992

Iv.

There is a concern that an inventory of best practices could
"freeze the field." 1t wlll be important to encourage innovative
and pioneering projects and approaches as well.

A question was raised about the timing of the project relative to
Lead Communities. Lead Communities will require a year to develop
a plan, during which time it is anticipated that inventeries of
best practices will have been developed in at least 3-4
programmatic areas.

It was suggested that the best practices project not be viewed as
oriented toward radical change, an appreach which has not worked in
education in the past. Best practice is intended to intreduce
"first order change," which 1is more likely to succeed. Senior
policy advisors were optimistic about the possibility of
successfully implementing change within the Lead Community context.

We should proceed with what can have an early impact while
encouraging further study of more major opportunities for change in
the future. It was suggested that the 1992 CAJE conference feature
the Best Practices Project and involve & large number of educators
on 1ts behalf,

The Lead Communities Project

Papers describing the rationale, guidelines for potential participants,
and timetable for the Lead Communities project had been distributed in
advance. These materials prepared by Jack Ukeles and Jim Meier were
reviewed in a presentation by Jack Ukeles. His presentation was
followed by extensive discussion.

It was suggested that the selection criteria include replicability as a
criterion, Rather than focusing solely on replicability, we may be
seeking sites in which we can learn lessons about what does and does
not work. It was suggested that where not all criteria meet the
guidelines, the review committee will have to make decisions. Our
ultimate goal 1s to find models that can succeed.

Concerns were raised about limiting city size to 300,000. It was
suggested that New York City or Los Angeles might wish to propose a
county or region as a Lead Community. It was agreed that the selection
committee would consider such applications, if submicted.

Arguments were made both for extending the timetable and for retaining
it as proposed. Some suggested that systemic change cannot be planned
in so short a time, while others noted the urgency of moving quickly.
It was suggested that the process might be simplified by eliminating a
step or by asking that the vision be developed following selection
rather than in advance. It was noted, on the cother hand, that many
communities have begun commission or planning orocesses similar to that
T by ¢ E and are in ; mn e le wvely 1 g
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing Address: 163 Third Avenue #128 . New York, NY 10003
Pnone: (212) 532-1981 FAX: (212) 2134078

TELEFAX
TO: Seymour Fox DATE: December 11, 1882
FROM: Ant Rotman FAX #: 619 452

Number of pages (including this sheet) 8

MESSAGE:

IF YOU HAVE ANY COMMENTS ON THE ATTACHED, PLEASE LET ME HAVE
THEM BY TUESDAY, 12:00 P.M. EST.

REGARDS.

ART
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EIRST DRAFT
CHATRMANTS LETTER TO CIJE BOARD

Dear (Addressed individually to each Board member.)

{n the preface to A Time To Act, [ noted that we now laced r[re

challenge of pplementation and he opporiunily 1o nake a signyrcanl
durerence o Help usher in 4 new era (n fewish educaison 1 am pleased o
tell you that 1n the months since the August meeting of the CIJE Board of
Directors we have been engaged in a number of important and exciting
activities 10 help meet that challenge.
Board committees for our key projects have been developed and the
following pecple agreed to serve as their Chairs:
* Chuck Ratner, from Cleveland, wiil oversee the Lead Communities
Committee;

» Esther Leah Ritz, from Milwaukee, will lead the Monitoring,
Evaluation and Feedback Committlee; and

» John Coiman, from Chicago, wil! head up the Best Practices
Committiee.

Because the CIJE Board onlv meets once everv &3 months, we have
established an Executive Committee which will 2¢t on the Board's behaif
between meetings and wil] prepare reports 10 the Board.

Since the selection of the first three Lead Communities | Atlanta,
Baltimore and Milwaukee) at our August Board meeling, there have been
numerous contacts between CIJE and members of the planning groups from
each city.

CIJE hosted a breakfast reception at the GA for leaders {rom all three
Lead Communities and members of our Board -- “vou", and [in the final

form of the letter the name of the addressee, if s/he is one of
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those mentioned below, should be removed and replaced by "you")j
Chuck Ratner, Charles Bronfman, Dr. Alfred Gottshalk, Ned Greenbaum,
Ludwig Jesselson, Lester Pollack, and Esther Leah Ritz -- who were attending
the GA. This gathering served as a "kick off" for the Lead Communiuies
Project. Chuck Ratner joined me in welcoming the group and eIpressing our
hopes for, and understanding of, this initiatijve. We noted that the Lead
Communities can serve as compelling models of what can be achieved when
whole communities recognize the priority o Jewish education and work
together to achieve significant svstemic improvements.

Qur enthusiasm was echoed by Dr. William Shatten (Chair of the
Councit for Jewish Continuity and Past President of the Atlanta Jewisch
Federation), Alfred Coplan (Chairman of the Associated Jewish Charities of
Baltimore! and Louise Stein {Vice Presiden: of the Milwaukee Jewish
Federation) when thev spoke on behalf of their communities. Each of them
described their communities excitement about the project and the potential
of the evolving partnership between ClJE and local communities,

As you know, for the first time the GA devoled an entire day,
Thursday November 1211, to Jewish Continuity and Identity. [ was pleased
10 chair the session on "Jewish Community Building: New Institutional
Refationships and New Roles for Federations.” After noting the significance
of Federations devotling an entire day to the crucial themes of Jewish
Identity and Continuity, [ used the forum to inform participants about the
background and nature of CIJE's mission. The session also provided an
excellent opportunity for me to reiterate the important role of Federations as

the convener and facilitator of a wall-to-wall coalition in each of our Lead

Communities.

B

[N
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The featured speakers at the session were ClJE Board member Melvin
Merians, Boston Jewish community leader Michae) Rukn, and Stuart E.
Bizenetat, 2 diztinguizhed public servant and Jewish communal leader who
served as a member of the Commission on Jewish Education. Stu began hus
remarks by noting that “.. a huge bombshell has been dropped in our midst -
- the CJF National Jewish Population Survey.” "Yel,”, Mr. Eizenstat went on 1o
note, “our Jewish institutions and feadership has reacted as if oniv a popgun
had sounded.”

Arguing for forceful and comprehensive aclion, he proclaimed that
"Only a major sea change in the priorities of the American Jewish
community, which will place Jewish education -- a systematically reformed
Jewish education -- at the top of the agenda, can provide hope againsi a
mounting tidal wave of assimilation which threatens to engull’ us.’

Calling upon Federation leaders 1o acl to prevent "the sprritual loss of
Jews”, Mr. Eizensiat argued that the Commission on Jewish Education in
North America took the "most in-depth, comprehensive look at Jewish
education in modern American history.” He went on to liken our final report

to the dramatic {983 report A Natjon Al Risk; the [mperative for Educatjonal

Reform, 1ssued by the Commission on Excellence in Education.

Stu lamented the fact that .. the lewish communitv and its leaders

have not reacted to the crisis in Jewish education presented | ime 1o ¢t

with anvthing approaching the urgency that Governors, Members of

Congress, labor and business leaders, and y C 0T o T

|r'a
n

have done [n response Lo 4 NMaton At fi<k”

The session was very well attended by Jewish leaders from the Lead
Communities and others who wanted 10 know - Jre about C!JE's work. |

o kdobtitho - .1 _,.ea.. ..ar..: . _ . . and more
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ot an appreciation of the urgency and centrality of the tasks we have set for
ourselves,

OF course much of our work during the past few months has gone on
1n less public arenas.

The Best Practices Project, under the direction of Barry Holiz, has
been working 1o identif'v and describe “best practices” in the [oilowing
educational settings and venues: the supplementary school, the Jewish
community center, early childhood, [srael programs, and day schools. A team
of report writers has been visiting and writing reports about ten "Best
Practices” in supplementary schools and a similar group is working on Jewish
Early Childhood Education. We are developiag a team for Jewish community
centers and will rely heavily on an excellent report on best practices in the
Israel Experience which has alreadv been produced for the CRB Foundation.

[ am very pleased to report that CIJE was recently awarded a
$150.000 grant from the Nathan Cummings Foundation to implement a
program of Best Practices in Supplementary Schools imthethreetead
Comarumnities. Through-the-teansferof KnOowIledge [rom one comniunity 10
armneﬂ@e grant will help support the development of models of
imnnovation in supplementary schoois and will heip to foster the approaches
necessary on a community-wide level which wiil bring about change in
supplementarv educatijon El}ﬁeﬁghﬂheﬁm

Gur Monitoring, Evaluation and Feedback Project has also begun
its work. As vou may recall, our twin objectives for this project were 10
affect immediate changes in the carrying out of educational initiatives by
offering information to help communities asses and improve their work
while it is 1n process; and to provide CIJE and the communities with an

excellent oversight mechanism.

NN
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Dr. Adam Gamoran of the Universitv of Wisconsin (¢ heading this
important effort. Dr. Elien Goldring of Vanderbilt University s the Associate
Director of this project. Three highlv experienced field researchers, Dr. Claire
Rottenberg (Atlanta), Dr. Julie Tammivaara (Baltimore) and Roberia
Goodman, M.A. (Milwaukee} have been hired 10 collect and analyze data on
an ongoing basis in each city and 10 present their [indings 10 community
leaders and practionners as it is developed,

Although each field researcher has the key responsibility for the Lead
Community where she is based, we are using a team approach to our
research efforts in all sites. During designated 1ime periods, all three field
researchers conduct site visils in the same ¢ity. By enabling us to benefit
from the indsvidual perspectives and particular expertse of all of our [ield
researchers in every ciiy, this method will allow Ci JE to capture a better
tolal picture of each community

The kev 1o the success of our Monitoring, Evaluation and Feedback
Project, as Professor Goldring explains, will be developing a coilaborative,
trusting and interactive process. The Lead Communities need to know that
our researchers are working with them to help achieve our mutual goals.
Recognizing the importance of developing this retationship, we have placed a
greal emphasts on the nitial Zavack znd Gearing [p stage of the project and
are helping communities 1o think about themselves and what it means to be
Lead Communities while they develop their goals and feedback mechanisms.
By getling our field researchers in on the "groundfloor” of the project and
paying close attention 10 the start up period, C1JE is doing what most
researchers usually only dream about, Professor James Coleman, of the
University of Chicago, has observed that researchers a/wars wagl 10 get 1nlo

a project before the process hegins; but are rarsly able 0.
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In addition. during this program vear our researchers are focusing on
three kev questions:

» W hat visions for change in Jewish education are curcently held by

members af the community?

sTo what extent is the community mobilized?

s What is the professional life of educators like in the community?

The field researchers approach to evaluation is to: conduct formal
interviews during which tume they would /Js7en10 the commumtly, gbserve
what 12 occurring in the communities, and gocover [he story or storreswhich
they then aurror or reffect back 0 the leadership of the communities.

since August the field researchers: were recrujted; recerved an
orientalion and training on the methods of the project, the background of the
CIJE and the Lead Communities; learned more about the status of Jewish
educatjon and the current debate about continuity; were formally introduced
1o their communities and began devejoping relationships with people in the
communities; established interview schedules; participated as observers in
the planning workshop; and conducted 30 interviews from November 16-
20th in Milwaukee.

This project is of interest 10 the general education Community as well
as those whose primary interest 18 in Jewish education. Thus, as appropriate,
our findings will be shared with the general community.

Our ability to carry out this important work is being strengthened by
David Hirschhorn. David has secured a significant grant from the Blaustein
Foundation o help underwrite the Monitoring, Evaluation and Feedback
Project.

Another exciling part our work in the past few months was the

~ wrkshop we held with Planners from each of the Lead Communities on
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COUNCIL FOR INITIATIVES IN JEWISH EDICATION

Mallingadd : - Third Avenue #128 . New York, NY 103
Phone: (212) 532-1961 FAX: (212) 2134078
MEMORANDUM
TO: FILE DATE: December 14, 1992
CC: Shulamith Elster
Seymour Fox
Ellen Goldring

Sol Greenfield
Annette Hochstein
Steve Hoffman
Barry Holtz

Mort Mande!

Jack Uksles

Jon Woocher
Hank Zucker

FROM: Art Rotman SUBJECT: Meeting Notes, Dec. 11,
Baltimore

Paricipants: Darrell Friedman, Marshall Levin, Chaim Botwinick, AR

The meeting had been arranged to explore the possibility of 2 visit to the community by
one of CIJE’s 1op lay leaders to meet with potential Baltimore donors to local Jewish
education projects. The situation in Baltimore is such that they are well along in the
development process. They have had 2 commission on Jewish education for some
time and have started to receive funding ($300,000). It became apparent that the visit
of a CIJE leader is not a pressing need at this time.

We discussed the possibility of having the August-September CIJE Board meeting in
Baltimore. This could be preceded by a meeting six weeks to two months in advance
with top leadership and potential donors in Baitimore. Par of the agenda would
involve preparation for the CIJE Board meeting there in the fall.

Names suggested for invitations to such a meeting included:
George Hess {Meyerhoff Foundation). While he is a "pro” as the presiaent

of the Foundation, he is independently wealthy and is a $50,000 giver to the
campaign;

1
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing Address: 163 Third Avenue #128 . New York, NY 10003
Phone: {212) 532-1961 FAX: (212) 213-4078
TELEFAX
TO: Seymour Fox DATE: December 10, 1992
FROM: Art Rotman FAX #: 619 452

Number of pages (including this sheet) _ 2

MESSAGE:

WHEN WE ALL MET WITH MLM ON NOVEMBER 23rd, WE DISCUSSED THE
ATTACHED ISSUE. ANYTHING NEW?

REGARDS.

ART
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing Address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
TELEFAX

To: Annette Hochstein Date: December 10, 1882

From: Anhur Rotman FAX # 011972 2619 951

Number of pages {including this sheet) __1

MESSAGE:

I will need to meet with you during the time | am in Israel. Please calil
so we can schedule.

Your memos of December 7 on my visits to the communities and Jack
Ukeles assignments are very helpful.

In a letter dated December 7, you provided background material on the
forthcoming meetings in Israel. You indicated this schedule would be
available "on arrival." It is much too late for me as | must spend time doing
other things as well. Please let me know what you have in mind for the
schedule so that | can make plans accordingly. Also, please provide Don
Scher, at our office, with a copy as well.

3
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
FPhone {212} 532-1981 FAX: (212) 213-4078
MEMORANDUM

Participants in Lead Communities DATE: December 1, 1992
:anners Workshop 11/23-24/92

FROM: Art Rotman SUBJECT: Record of Decisions

The following is a list of decisons agreed to by participants in the planning workshop.
A full set of minutes is being prepared.

1. CIJE will draft a pilot projects plan for working with the Lead Communities,
including open dates and questions for completion by Lead Communities.

2.  CIJE will provide Lead Communities with the tollowing:
A. A paper will be prepared on Best Practices which will include
descriptions of Best Practices. 1t will also list steps for introducing the
Best Practices Project to the Lead Communities within three weeks.

B. A Planning Guide to assist communities in developing a five-year
stralegic plan and a first-year acton plan.

C. Alist of names, addresses, and telephone numbers of workshop
particpants and other rescurce people.

3. CIJE will set up a conference call for the Lead Communities and CIJE staff to
begin planning the next steps.

4. The three communities will work together to identify at least one common
pilot project that each will develop in the near future.

5. A meeting of this group, possibly to include the communities' lay leadership,
will be pianned for April 24 to coincide with the CJF Quarterly,

6. It was proposed that one or more CIJE Board members meet with local lay
leaders.

7. ClE and JESNA will prepare an inventory of current initiatives in Jewish
education which might be of use to Lead Communities in their planning.

8. CUE will seriously consider the possibility of providing up to $40,000 toward

funding a position in each Lead Community to facilitate the planning
process.

Post-It™ brand fax transmittal memo 7671 [#oipagess
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Mandel Institute s e) 273 13n
Tel. 972-2-617 418;618 728
Fax: 972-2-619 851

Facsimile Transmission
i _
| To: Mr_ Arthur Rotman Date: Decembher 71992
! From: Annette Hochstein No. Pages: S
! Fax Number:
|

Dear Art,

Enclosed is a memo towards your visit to the communities. It
might be effective to look at this in conjunction with a copy of
my slides, the September memos on the workplan and on "Lead
Communities At Work," and, of course,”A Time to Act."

Hope this is heIPful and am of course available for any further
details or clarifications

Qe

Best regards,




Mandel Institute 2732 110N

For the Advanced Study and Development ot Jewish Education

December 7, 1992

Mr. Arthur Rotman

Dear Art,
Re: Your Visit to the 3 lLead Communities

December 1992

In our conversation in New York last week, we agreed that it
would be important for you to visit each of the lead communities
at the earliest possible time, in order to discuss next steps
with community leadership (both Tay and professional) and to get
actual work underway in each community.

I cannot tell you how pleased I was to learn that you have in
fact found the time to go to the communities this week and next -
- I believe your visit will be of significant benefit to the
process and the project. The following notes may be useful for
your visit.

A. DESIRED OQUTCOMES
Optimally, your trip would have the following outcomes:

1. You would help lay and professional leadership identify next
steps in the process. This would result in full-scale operation
of the iocal commission (e.g., preparation of the 5-year plan;
decision on_an action plan for the current year including pilot
Erogects). It would also pave the way for Barry and Shulamith to
egin work with the educators and the rabbis (e.g., the best
practices project for supplementary school teachers) and allow
the field researchers fo carry on with their work (the feedback
to communities). In other words, the CIJE could then make its
full contribution to the community (see details below).

2. An early step might be the proposed meeting between key CIJE
board members and top local leadership to discuss the project,
the role of the lead communities and of the CIJE, leadership

POB 4397 Jerusalem 910D Barael Telo 02-618728%: Faxo 02-619931 929 02-61872X NA5U Y1044 ODe1 4497 7N
BITNET No. - MANDEL@ HUJIVMS - ond'on



mobilization for the local commission, funding, staffing, etc.

3. Negotiate further the letter of understanding (separate memo
forthcoming).

4. Get the planners further on board. We need to_find a way for
the planners to encourage the actual intensive Taunch to take
place, even before special staff is hired -- or to hire
immediately staff that could dedicate all their time to the
project.

5. Further the joint agreement and understanding as fo the
following steps in the process:

a. Staff the project locally with paid, dedicated staff
planner or educational planner -- at least half-time, but
preferably full-time.

b. Set up the local commission and if it already exists,
ascertain the calibre of leadership.

C. Review the commission's assignments:

1. Pre?are an action plan for the current year that would
include pilot projects in the areas of personnel and
community Jleadership (these would be defined and
designed with Barry Holtz, but might include, for
example, a summer leadership seminar in the U.S. or in
Israel; an in-service training program for ?rincipa1s
and directors of educational institutions; a leadership
training program for members of school boards).

2. Begin addressing the content and its application 1in
specific settings: introduction of the best practices
project —-- beginning with supplementary schools and
early childhood programs (Barry Holtz).

3. Prepare a 5-year pilan for dealing with the enabling
Eptgons and with the Israel Experience {(see A Time to
Act).

4. Assessment of the community’s Jewish educational system
-- its resources, strengths, weaknesses. Begin perhaps
with a survey of the educators (their gqualifications,
numbers, scope of positions, training needs) .-
Guides are forthcoming for the 5-year plan and the
assessment of the community's educational system.
(Ukeles and Meier.)

6. In sum, your meetings might include the following items:
a. Getting the leadership further onboard, comfortable with the
recommended process (see "c." above) -- the current year being a

?lanning year and a year for pilot projects; joint design of the
ead communities project by the CIJE and the communities through

[



an ongoing planning effort throughout the year. A desired outcome
of your visit would be the possibility for local and CIJE staff
to systematically introduce the idea of lead communities to the
various actors in the community.

b. The content: preparation of a 5-year plan that focuses on
dealing with the shortage of qualified personnel (e.g.,
strengthen in-service training opportunities; new hires) and on
community mobilization for Jewish education. This would include:

1. Pilot projects for immediate, or early, implementation.

2. Introduction of the best practices project to the
educators, rabbis and to leaders in the community.

3. Discussion of the vision and goals for Jewish education
at several levels in the community.

4. Monitoring and evaluation with the purpose of giving
feedback to the community and the CIJE as to how work is
progressing and what the impact of the effort is.

* Kk k k * Kk K

B.  BACKGROUND NOTES:

1. Since selection of the communities, the contacts with the
CIJE have dealt with the following: the Tetter of understanding,
the field workers (monitoring, evaluation, feedback loop), the
November Planners' Workshop in New York, selected contacts with
local organizations. These contacts have involved Shulamith
Elster and Jack Ukeles in 1-3 meetings in the communities plus a
large number of telephone contacts and of course they have
involved you in many contacts.

2. Important beginnings have taken place. We now want to move
towards an action plan for the current year.

3. In each community one or more federation planners have been
appointed to be currently the key local professionals for the
lead communities project. They do this 1in addition to their
normal workload, and until paid staff is hired., This places a
limit on the amount of work that can be done at the present time.

4.  In each community, a lay person has taken the Tleadership
position, to_be the Chair of the Lead Community Committee or
Commission. The calibre of leadership needs to be ascertained
(are these the “champjons" that will give leadership and
resources to the project?).




5. In each community there is a commission or committee,
completed or in formation. It was not clear how effectively this
group has been convened at the present time.

6. Leadership mobilization: lay, professional, educational and
rabbinic leadership needs to be brought on board. It is not clear
at the present time what the needs of each of these groups is and
we ought to devise ways of finding out. Key CIJE leadersnip, such
as MLM or CRB, might nelp in finding this out for lay leadership.

First steps have already been taken as regards federation
planners, local leaders who are CIJE board members, and
additional individuals.

*x Kk * Kk k Xk *

It is clear that there have been good beginnings and that certain
people have been informed of the project. Our challenge now is to
find the appropriate venues to discuss with the communities what
the project entails, why it holds the great hopes it does, and
how we will jointly move ahead with it.





















COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212} 2134078
MEMORANDUM

TO: Shulamith Elster DATE: November 17, 1992

FROM:  Art Rotman SUBJECT: Revised Agenda for 11/19-20

Attached is a revised Agenda for our meetings on November 19 and 20. You are
scheduled to lead the meeting for the following items at the approximate times
indicated:

Thursday, November 19
12:30 p.m. The First Year
. Desired Outcomes
(with A. Hochstein)
4:30 p.m. Community Mobilization and Work Process

(with S. Fox, J. Ukeles}

Friday, Novembe - 70

8:30 a.m. Lead Communities Planning Workshop
(with J. Ukeles, A. Hochstein)



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Participants:

CIJE STAFF MEETING
Thursday, November 19, 1992
Friday, November 20, 1992

S. Elster, S. Fox, E. Goldting (Arrivai 1:00 p.m. Thurs.), 8. Greenfield (Arrival
3:00 p.m. Thurs.) , A. Hochstein, B. Holtz, D. Marom, J. Meier, A. Naparstek,
A. Rotman, J.A. Schaffer, J. Ukeles Arrival 3:30 p.m.Thurs.) , J. Woocher,

S. Wygoda

AGENDA

THURSDAY, NOVEMBER 19

NOTE: Aside from starting and adjournment times, all times are approximate

12:30 THE FIRST YEAR
{Including Lunch)

NY County Medical *  Qverview and Work Plan
Society, Suite 1101 » Desired Qutcomes

15 East 26th St., 11th il

3:30 p.m.

345 P.m.

+ Expectations of CIJE
»  Pilot Projects
- Qoals Project
+  Other
+ Planning with Lead Communities
« Short & Long Range Plan
+  Self Assessment

BREAK

BEST PRACTICES



4:30 p.m.

5:45 p.m.

©:30 p.m.

8:30 a.m.
JCCA Conference Room
14th floor

10:15a.m.

11:15a.m.

12:00 p.m.

COMMUNITY MOBILIZATION AND WORK PROCESS

+ Introduction of Leagd Communities Idea
into the community

+ Local Mechanism for Implementation

+ Organizational and Process Issues

GOVERNANCE AND FINANCES

ADJOURN

FRIDAY, NOVEMBER_20

LEAD COMMUNITIES PLANNING WORKSHOP
(November 23-24)

Desired Outcomes ang Format
Participants

Program

Timetabie

Evaluation

L] - L] * [ ]

MONITORING, EVALUATION, AND FEEDBACK

OTHER WORK AND NEXT STEPS

Purveyors

Next Staff Meeting
Assignments
Timetable

Other

* * - L *

ADJOURN
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DRAFT Il

WHAT IS THE LEAD COMMUNITIES PROJECT?

The Lead Communities Project is a joint continental-local collaboration for
excellence in Jewish education. The purpose is to demonstrate that it s
possitle to significantly improve Jewish education, both formal and informal, in
communities in North America with the right combination of leadership,

programs, resources, and planning.

RATIONALE

A, IMPROVING EFFECTIVENESS

The heart of this effort is a commitment to help improve the effectiveness of

Jewish education in North America.

Jewish education involves not only acquisition of Knowladge but also the
development of skills, shaping of values, and influence of behavior. It can
take place in a day school, a supplementary schoel, summer camp,
congregation or Jewish community center, on a trail in the Galilee, in a
living room in lowa, or in a setting where young and old learn together. [t

happens through study of text, a lecture, film, computer, discussion groups,

or field trips.
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community, and prepare the groundwork for adoption and expansion of

good ideas elsewhere.

Fundamental to the success of this project will be the commitment of the
community and its key stakeholders. The community must be willing to set
high educational standards, raise additional funding for education, involve
all or most of its educational institutions, and, thereby, become a model for

the rest of the country.

Systemic Change at the Community Level

For the purposes of this project, a community is an urban or metropolitan
area with a communal organization structure and decision-making
system in place. The initial focus is on three communities with a
population range of from 28,000 to 92,000 -- Atianta (70,000), Baltimore
(90,000), and Milwaukee (28,000).

A cornerstone of the Lead Communities Project is the emphasis on the
entire local community rather than the individual school, program, or
Jewish camp. The evidence is growing in general education as well as
Jewish education that lasting educational reform involves the interaction of
school, family, and community because there is a continuing interplay

among them. One needs to affect the entire community, not Just a single

setting, program, or age group.

To improve Jewish education we need to create integrated service delivery

systems and dramatically i y tl tity and qu ity of Jew

education in the community.
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ESSENTIAL ELEMENTS: BUILDING THE LEAD COMMUNITIES

LEADERSHIP AND COMMUNITY SUPPORT

Recruiting top community leaders to the cause of Jewish education will
help raise Jewish education to the top of the communal agenda. A task
force/commission will serve as the local implementation mechanism with
protessional staffing and the appointment of an outstanding individual to
lead the commission. All sectors of the community -- congregations,
schools, community centers, and federations -- will need to be involvad in
work with a wall-to-wall coalition consisting of the federation, synagogues,
centers, educational institutions, i.e., day schools, camps, central agencies,
the coilege campuses. Rabbis, educators, preofessionals, scholars, lay
leaders, and parents will participate in guiding the project in each
community with public discussion and debate among all the stakeholders
encouraged. Lead Community leadership, both professional and lay, will
also paricipate in the ongoing effort g define and refine the Project as it is

extended to other communities,

PROGRAMS: LOCAL PROJECTS AND INITIATIVES

Each of the Lead Communities will engage in the process of redesigning
and improving Jewish education through a wide array of intensive
programs. The programs of the Lead Community need to reflect

continental as well as local experience and ideas.

3
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Lead Communities will benefit from successful experiences across the
continent. CIJE is undertaking a systematic effort to identify the best
examples of specific programs, projects, or institutions in North America,
called the "Best Practices Project.” In preparing action plans, Lead

Communities will have access to the inventory of the most promising

programs.
There are two kinds of programs -- "enabling options” and programmatic
options.

The report of the Commission on Jewish Education in North America

recommends that Lead Communities concentrate on personnel and

broadening community support as critical "enabling options.”

"The Commission realizes that personnel and the
community are interrelated, each being dependent on the
other for success. For Jewish education to attract talented
and dedicated Jews to the field, these individuals must
believe that the Jewish community will give them th
suppont and resources necessary to make tl difference
The community, on the other hand, will only mobilize for the
cause of Jewish education if it believes that a highly
qualitied profession of Jewish educators is being
developed. It is, therefore, necessary to develop a program
that includes simultanecus treatment of both the shortage of
personnel and the community's support for Jewish
education.” (Fox nd He ' er=tp, oo T P

1991)

=




a4:35 PHM CIJE _ 221388 Poge

A promising programmatic option is study and travel in Israel, which has
proven to be a very eftective motivator for young and old alike. Thus,
personnel, community support, and educational travel by youth to Israel

will be important ingredients in the community's plan of action.

Local initiatives may include improvement or expansion of existing
programs or the creation of new ones. [t is anticipated that communities
will devise new programs that cross traditional boundaries of age, setting,
or content. Examples of other programs that gguld be undertaken,
separately or combined in an Imaginative way as part of a Lead

Community’s program include:

+ Replicating good schools and/or establishing model schools;

+ Developing outstanding programs at Jewish community centers;

» Intensifying and improving early childhood programs;

+ Designing programs in adult and family education;

« Creating cooperative programs between the community and locat
college campuses;

« Developing new modsis of post bar or bat mitzvah education;

» Developing strategies for outreach;

+ Raising the level of Jewish knowledge of communal leaders;

* Using new technology (video and computers).

Lead Community projects are expected to address both scope and quality;
they shouid be comprehensive enough to make an impact on a large

segment of the community; and focused enough to ensure standards of

i)

o
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One of the purposes of the Project is to assist the individual communities in
bringing about significant change in local institutions through consideration of

adaptation and possible replication of "best practice.”

By January 1983 it is anticipated that materials and approaches will have been
developed to introduce this Projact to the Lead Communities so that it can be

utilized in the planning process.

it is expected that the Talent Bank wilkinclude the individual experts who have

panticipated in the Best Practices

responsible for the success
/

roject as well as those professionals

that the project has identified.

VL.

FOUNDATION LINKAGES AND FUNDING

Contacts have been established between the CIJE and foundations interested
in Jewish education, in general, and specific programmatic areas. Proposals

are being developed around the following areas:

. systemic change in Jewish education

. demonstration projects in three local communities (simultaneous efforts

in a single or several programmatic areas)

. introducing Best Practices to a local community (p?/sal subm/itted to

WWplemy ary scyo{:)
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. to provide feedback (channel findings back to the community and the

CUE)

During the initial year of the Project, the field researchers will seek to insure that
each community has a specific set of goals for the improvement of Jewish

education. For example,

. What are the visions for change in Jewish education heid by members of
the communities:

. How do the visions vary among different individuals or segments of the
community?

. How vague or specific are these visions?

To focus attention on the critical role of the Jewish educator and to address the
community's attention to the enabling option of "building the profession” of
Jewish education, the researchers will address personnel concerns by

surveying the community with regard to the following:

. What is the nature of the professicnal life of educaters in this community?
. Under what conditions do teachers and principals work (i.e., what are

their salaries and benefits)?

. Are school faculties cohesive or fragmented?

. De principals have offices?

. What are the physical conditions of classrooms?

. Is there administrative suppert for innovation among teachers?

The community's ability to mobilize broad-based support -- the second of the

enabling options -- will be addressed by the following questions:

LB
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Who is involved, anx 3 not?

How broad is the coalition supporting the CIJE's efforis?

How deep is participation within the various agencies (i.e., beyond a
small core of leaders, is there grassroots involvement in the community)?
To what extent is the community mobilized financially as well as in

human resources?












