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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
1\-1ailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

c--(" 

·-DATE: 

~ FROM: 
.J 

TO: 

TELEFAX 

12/ 24 / 92 

SHULAMITH ELSTER FAX #: 

Number of pages (including this sheet) __ _ 

Sll~'fiJE L NY GODA 

I~ CASE YOU HAVE !\OT YET SE~T THEM, PLEASE SE~D ME 

THE PAPERS FROM THE EDUC~]'E~_ JE\\' _ PROJECT_ AND S.A...."1PLES, IF ANY , OF 

THE WORK DANI\Y I S DOING TO 11TRAKSLATE'' THESE I NTO 

EDUCATO'.';AL TERMS/PRACTICE. 

THANKS AGAl N 
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DATE: 

FROM: 

TELEFAX 

1 2/23/92 

SHULAMITH ELSTER FAX#: 

Number of pages (including this sheet) _ 2 __ _ 

TO: Annette Hochstein 

~lo re news from Mil wau kee. Jane Gel l man is 

co - chair of local committee 

Pcge 
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MJD~ 
De cember 18, 1992 

Dr. Shulamith Elster , Director 
CIJ- #128 
1 63 Third Street 
New York, New York 10003 

De ar Shulamith: 

221308 Poge 2 

I hav e s ome exciting news to share with you. We 
announced t o our faculty earlier today that we a r e planni ng 
a staff tr i p to I s r ael from June 19, 1994 through July 2, 
1 994 . This i s, as you can imagine, a dream come true, 
t hank s to t h e generosity of one of our families , Larry a nd 
Jane Gel lman. They have committed themselves t o funding 
one- third of the cost, approximately $25,000; t he staff i s 
b e i ng aske d t o pay for one- third , again approximat ely 
$25 ,000 , through a payroll deduction plan to begin in 
January, 1 9 9 3; t h e challenge before us is to secure a source 
of fund ing for the remaining third, again, approximately, 
$25 , 000 . I a m hoping t hat you, along with other CIJE staff, 
can help us do so. 

We are e xpecting to have between twenty a nd thirty 
teachers or s taff participating, both Jewish and non-Jewish, 
Hebrew/ Judaica and general studies alike . Ou r primary goals 
inc lude enhancing the staff,' s connecti on and coln.mitment to 
the school ' s specifically Jewish mission, building rapport 
a mong our diverse staff, working on models of i ntegration 
betwe en general and Jewish studies, creating t h e f oundation 
f o r an integrated unit on Israel throughout the grades, and 
allowing our staff to experience together the ma g ic and 
mystery of Israel. 

Please let me know how you can help us . I will b e 
h appy to follow up on any lea ds or suggestions that you 
might provide. 

Thank you , i n advance, for your assistance. 

Chanukah Sameach, 

Rabbi David Brus in 
Director o f J ewish Studies 

:,!!,,\\ \~ h l.r ,It 1-'->H :i\Y" 11(1;'1; 

. __; ! \ • ii ' . i . l ll .. ,d • • • 
11 ll h. , J I 1~ I f • I I 
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Phone: (212) 532-1961 
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TELEFAX 

FROM: SHULAMITH ELSTER FAX#: 

Number of pages (including this sheet) / 0 

TO: 

Poge 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Annette Hochstein DATE: December 22, 1992 

cc : Art Rotman 
Barry Holtz 

FROM: Shulamith Elstad SUBJECT: Community Visits for Discussion 

Who needs to be briefed in the Lead Communities on the "Lead Community concept" 
and on the Best Practices Project? What is the best approach to 
introducing/reinforcing these basic CIJE initiatives? 

I. BACKGROUND: 

Each of the communities is "familiar" with the work of the CIJE through the following 
activities to date: the original proposal process, site visits, community public relations 
limited main ly to announcement of selection. 

Community leadership - through the local federation -· has been apprised through 
announcements and communications at meetings and in materials prepared for these 
meetings. Copies of the Guidelines and A Time to Act have been widely circu lated in 
the three communities. 

The introduction of the field researchers has been limited to a small group of staff and 
leadership in Atlanta and Baltimore with the widest exposure in Milwaukee, where 
Roberta has already addressed two groups. The introduction· of the program to 
educators has been limited also to Milwaukee where Shulamith briefed the Principals 
Counci l. In Baltimore there was a presentation by Shulamith to the Board of Directors 
of the Bureau of Jewish Education. 
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Community Visits for Discussion 
Page 2 

11. NEXT STEPS: 

A. Target Populations: 

Federation leadership/Board and Executive 
Local Commission/Group and Steering Committee 
Principals Council/or Lead Educator Group 

221308 

12/22/92 

Boards of educational institutions (supplementary schools, day school, centers) 
Staffs ot educational institutions Congregational schools, day schools, centers) 
Rabbinic groups 
Parent groups 
Community-at- large 

B. TIMETABLE: 

Page 3 

The timetable for the specific activities is dependent in part on the local work plan - for 
example, Art's visit to Milwaukee will not take place until (at the earliest ) 
February 16th, and so no presentations will take place there before that date. 

January - Scheduling of Barry's visits through planners in Atlanta, Baltimore and 
Milwaukee 

February: Presentations to lay leadership and local commissions, rabbinic groups, 
lead educate rs 

March-Apri l: Presentations wi th local chairs to Boards of educational institutions and 
synagogues 

April-May: Presentations to community groups and teacher/educator groups as per 
planning with local commissions 

~: Community Events - Speakers 



OEC 23 '92 01: I I P M CIJE 221308 Poge 4 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212} 532-1961 FAX: (212) 213-4078 

TO: Annette Hochstein 

cc: Art Rotman 
Barry Holtz 

MEMORANDUM 

DATE: December 22, 1992 

FROM: Shulamith .~ SUBJECT: The Local Commissions: 
For discussion 

I. "The most respected rabbis, educators, professionals, scholars and lay leaders 
will serve on community-wide steering committees to QUide the project in a 
specific community. All sectors of the community - congregations, schools, 
community centers and federations - will need to be involved. Recruiting top 
community leaders to the cause of Jewish education and Involving all sectors of 
the community will help raise Jewish education to the top of the communal 
agenda." 

(Program Guidelines) 

Original Task Statement: 

"To be responsible for generating plans and ideas and designing programs that 
have the support of a coalition of the stakeholders." 

Expanded Task Statement: 

"To be responsible for generating plans and ideas and designing programs that 
have the support of a coalition of the stakeholders." 

These emerge from the Lead Community 'concept' and will focus on the 
development of pilot projects within Enabling Options of personnel, community 
mobilization and Israel programs with maximum use of Best Practices identified 
by the CIJE. 
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The Local Commissions Page 2 

11. Essential Elements: 

a. recruitment of local champion(s) to lead the process and to use his/her 
influence to recruit others. 

b. establishment of a steering committee to guide the work of the 
commission. Composition of steering group is critical so as to include 
key individuals and institutions. 

c. secure appropriate fu ll-time professional support for the project. 

d. development of a vision for Jewish education in the community in 
partnership with professionals. 

e. development of appropriate working agenda for the work of the group -
for the "translation" of the vision into a plan .. 

• map of entire educational system --

1. educator survey (numbers, qualifications, positions, training 
needs) 

2. institutional profiles with emphasis on resources, strengths 
and weaknesses 

initial one-year and then five-year plans 

formal approach for community support including: 

1. ongoing public discussion 
2. public relations on behalf of Jewish 

education in general, Lead Communities, Best 
Practices, pilot projects 

3. D..fl.Y:l levels of advocacy 
4. new financial commitments to increase local funding for 

Jewish education 

focus on content and application in pilot projects in specific 
settings: educational programs within the Enabling Ootjons -
personnel, community support and mobilization and Israel 
programs. 

in!rod~ction ~nd m_aximum use of Best Practices and integration 
with pilot proiects in personnel and community leadership. 
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The Local Commissions Page 3 

Structure and Membership: The Cleveland Experience 

The Cleveland Commission was organized in 1984 with 73 members. The 
composition of the Joint Commission reflected the unique partnership of 
federation and congregations, and included endowment funds, BJE, JCC, and 
a broad representation of lay professional leaders from community agencies 
including rabbis and professional Jewish educators. 

In the initial year, the focus was planning and finding out what was known about 
Jewish education in the community. A paper by Barry Shrage set the 
framework for the work of the Commission which eventually focused on four 
specific areas. 

1. Personnel 
2. Parent and family education 
3. "Beyond the Classroom" educational experiences for pre-adolescents 

and adolescents (informal education) 
4. Blue Sky Task Force 

Four task forces were convened and these groups met tor two years. 

EY.1: Ukeles Associates is now involved in a project to assess what has been the 
impact of individual programs and the collective effort and to devise a formal 
framework for ongoing evaluation. 

Note: Materials on the Cleveland Commission were air mailed 12/21 /92. 

IV. Checklist for commLs_sion membership: 

Decision Makers: 

Communal leaders 
Educator leaders 
Rabbinic leaders 
Academics 
Clients (e.g., Parents) 
Local funders - foundations, endowment funds 

Consider Representation from: 

Denominations 
Educational institutions - formal and informal (schools, JCC's, campus) 
Other local Jewish organizations 
Local agencies with educational programs 

Attachments: Mission Statement-Cleveland 
1991 Progress Report 
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MISSI ON STATEMENT 

COMMISSION ON JEWI SH CONT INUITY 

Page 7 

Cle ve land's Jewish community and Jews throughout the Diaspora are faced with a 
number of chall enges and opportunities in their efforts to mainta i n, 
strengthen, and transmit Jewish va l ues and traditions t o future generations of 
Jews. 

The Commission on Jewish Continuity was created to bring together a group of 
involved l ay and professional leaders hip to strengthen Jewish continuity and 
iden t ity in our communi ty . 

The Commission ' s primary goals include : 

1. To raise the level of consc i ousness, promote a communi t y dia logue and serve 
as an advocate f or programs that promote Jewish continui ty. 

2. To enlarge the pool of community leadership who are concerned with and act 
upon the challenges and opportunities before us . 

3. To create a forum through which members of the Commission can educate 
themse lves on the concepts and i ssues relating to Jewi sh continui ty . 

4. To create a forum through which committee members can br i ng t he ir own 
thoughts, ideas , and vision to bear on existing programs and on the 
de ve l opment of improved structures and programs. 

5. To create an atrnospher e con ducive to the impl ementat ion of a sound 
program, includin g formal/i nformal Jewish ed;cational strategy (including 
both parent/family and child components) , tha~ uses an interdiscipl inary , 
interagency approach and makes the best possible use of co~~un al resources 
and expert i s e . 

6. To encourage and promote model interdiscipl inary and interagency structures 
for del i very of Jewish educational and ident ity enhancing services. 

7. To hel p identify the financ i al resources for the impl ementation of these 
models . 

The Commi ssion will carry out these responsib ili t i es by working closely with 
and through the l eadershi p of the primary service delivery systems - - the 
Congregations , the Bureau of Jewish Education , the Jewish Communi ty Center, and 
a ll other institutions and groups involved in strengthening Jewish continuity. 

/jaos299 :8 
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Joint Federation/Congregational Plenum 
Commiss ion on Jewish Continuity 

Febr uary 18, 1991 

PROGqEss REPORT OF THE COMMISSION ON JtWISH CONTIN UITY 
(COJC) 

EXECUTIVt SLMMARY 

The Joint Federation/Congregationa l Plenem Commission on Jewish Continuity was 
created to bring together a group of involved lay and professional leaaership 
to strengthen Jewish continuity and identi ty in our community . The Commission 
worked with Jewish agenc ies, schools and synagogues to develop and implement a 
package of ten programs . Th i s progress report reviews the implementation of 
these ten progra~s and highlights questions , issues and challenges arisi ng from 
their implementation. 

The Program Subcommittee of the Continuity Commission is charged with oversee
i ng the implementation of these various projects ; facilitating interagency and 
congregation - agency cooperation; and re viewing other new programs as they are 
developed in relation to the work of the CoITT11iss ·on . The Pr ogram Subcommittee 
is divided into four pr ogram review panels , each charged with the review of 
specific Commission pr ograms. 

Novi in the second year of progr am implementati on , the Commis sion is begi nning 
to see the impact of its progr a~s on the students, teacher s , fa~il ies, agen 
cies, schoo ls , and synagogues involved . This progress report conveys a great 
deal of i nformation about these programs: number of users ; effect on par tic i
pant$ and instituti ons; issues for fur ther exploration. Wha t it does not 
convey are t hose things harder to quantify and describe in a wr i tten report: 

The reaction of a child to his or her firs t Shabbat experience ; 

The response of a teacher to an improved salary and new opportun i
ties for professional development ; 

The meaning of a first Israel trip to a teena ger using the Israel 
Incentive Savings Plan ; 

The spirit of cooperation , optimism, and excitement fostered by 
our community's commitment to the continuity of our people. 

The Commission will be seeking ways to measure the more intangible impact of 
its work over the next few months . Nevertheless , much is known about what is 
happening with the implemen tati on of each of the different programs. The 
fo l lowing are the conclusions which the Commission draws from the wealth of 
information in the progress report. 

Programs have been impleme nted in a way that is consistent with 
the goals and objectives outlined in the COJC report . An ongoing 
governance process ensures community review of program implementa 
tion and continued planning around issues arising in the implemen-
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EXECUTIVE SUMMARY -- Progress Report of the 
Commission on Jewish Continuity 

February 18, 1991 
Page 2 

tation process . The Commission and its Program Committee have 
been reconst i tuted to include representatives from the Federa
tion, Plenum, and implementing agencies . The Commission programs 
ar e subject to the fu ll Federation budget review process , and the 
Federation thoroughly mon i tors the expenditure of funds. 

Program implementation has been greatly aided by positive and 
cooperative relationships ~T.ong and between the various agencies, 
schools, and synagogues involved. This has occurred on both 
professional and lay levels. 

The various programs are interrelated and complementary in nature . 
They s uppor t, enhance and blend with each other and with existing 
educ ati onal programs . For exampl e , the Retre at Institute and 
Project Curriculum Renewal program staffs have worked to coor di 
nate how informal education programs can be integrated into 
schoo l curriculum, and have jointly sponsored a full-day seminar 
for teachers on nature as an educational tool and setting . As 
the Cleveland Fellows Program evolves, it will be another signifi 
cant example of this, as faculty and students from the pr ogr am 
will lend their expertise to many of the other programs . 

Impl ementation of specific programs has served as a catalyst for ' 
change at various institutions . The attention the corrmunit y has 
foc used on personnel issues has stimulated internal examin~tion 
and act ion among synagogues, schools and agenc ies , consi stent 
with the Commission 1 s goals , and occasionally extending beyond 
t he scope of the Commission ' s recommendations . 

Re l ated to the previous point, implementa tion has surfaced new or 
newly recogni zed challenges and rising expectat ions . For exam
ple , the salary increases for day school teachers were intended 
to narrow the gap between our cornnunal schools and other local 
sch ools . Teachers, in response to the movement t hus far , are now 
foc using on clos ing the gap more qui ckly. These kinds of develop
ments wil l have future planning implications . 

There is a need to continue to develop support from various 
constituencies--within the Federation, congregations, and the 
community as a whol e. Funding the program at the increased 
levels called for will be a major chal lenge over the next two 
years and beyond. In addit ion, the agenc ie s involved in implemen
tation have all raised questions about the security of funding 
after the initial four years . The Commission has to develop advo
cates who wil l under stand and maintain t he priority of this 
i nit i at i ve . 

As a result of the Comm iss ion process , t he community has been 
able to attract some exceptiona lly talented Jewis h education 
pr ofe ss iona ls t o key positions . This is t rue both for posit ions 



DEC 23 '92 01: 17 _PM ___ C_l~J~E 221308 Page 10 

./ 

EXECUTIV:. SUMMAqy - - Progress qeport of the 
Commission on Je•t1ish Continuity 

February 18, 1991 
Page 3 

created through the Commission's programs, and for other posi
tions in schools and congregations which have been fi lled in 
recent years . As the community has created an environment of 
serious commitment to and support for Jewish education, it has 
found professional educators pr epared to make a serious commit
ment to the community . 

In the congregations, where 80% of those who rece ive a Jewish 
education are reached , the Commission's progra~s have started to 
have a significant impact. Nevertheless there are barriers to 
overcome, as many synagogue lay end professional leaders are 
stil 1 unaware of the scope and purposes of the COJC initiatives. 
More effort must be given by the Commission to ensure that congre 
gations understand and use the available resources . 

The initia l assessment is that the programs of trie Continuity Commission are 
on the ri ght track. There has been a positive response to them by service 
providers , program participants, lay leadership and the community as a whole. 
A cooperative and positive environment has surfaced through the project. In 
implementing such a wide range of programs, it is natural for new challenges 
and issues to arise . In particular, the CorJTT1ission must ens ure that the new 
resources put in place are understood and utilized by the various educationa l 
institutions in the community. As the CoITTTiission moves in t o its third year of 
imple~entation, it will continue to respond to these challenges , monitor and 
evaluate the programs, and plan for what lies ahead. 

COMMISSION ON J':\.IISH CONT1NUITY 

Nathan Oscar and Charles Ratner, Co-Chairmen 

PROGRAM COM~ITTEE, CO-CHAIRMEN 

Zachary Paris and Stan ley Wertheim 

PRQGqAM PAN!: 1• CHA TR.MAN 

Alec Berezin 
Irvin A. ~eonard 
Dr . Arthur Naparstek 
Robert Solomon 

I j aoOS B/36 : cojc 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Prone: (212) 532-1961 

TO: Shulamith Elster 
Seymour Fox 
Ellen Goldring 
Roberta Goodman 
Annette Hochstein 
Barry Holtz 
Art Naparstek 
Claire Rottenberg 
Julie Tammivaara 
Jack Ukeles 

FROM: Jo Ann Schaffer 

New York, NY 10003 
FAX: (21 2) 213-4078 

MEMORANDUM 

DATE: December 22, 1992 

SUBJECT: CIJE Staff Calendar 

Page 

The attached calendar has been complied to facilitate communications among CIJE 
staff members. It contains all the information I have received to date. 
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CIJE STAFF CALENDAR 
JANUARY 1993 
(as of 12/22/92) 
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COUNCIL FOR INITIATIVES TN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Annette Hochstein 

cc: Art Rotman n 
Shulamith Els& 

- . 

MEMORANDUM 

DATE: December 21, 1992 

SUBJECT: Lead Communities 

I know chat this is a vety bus.y and pro<luc.:tive time for you. I am certain that the f nstitute Board 
meetings will go well, as the'y have always been so carefull y planned and executed. 

There are a number of items that I feel l should bring to your attention, most pa11icularly since I 
will be away from the office December 24th through famia1y 3rd, returning for a busy January on 
1he 4th. lf there is any action required on rhc following. please fax or have Shmuel fax or phone. 

1. See attached memos from Art regarding Atlanta. I was h(.)ping that we might ::;chedulc a 
visit for l3arry to meet with either lay leadership or educators in January. I low do you 
think I should pro<.:eed now wich the scheduling of these visirs? 

2. Re: Best Practices inare1ials to Milwaukee and Atlanta 
I am m<.:cting with Barry ull afternoon tomorrow, an<l you have already reccivcXl my memo 
with the progress report. Whrtt do you ::;uggest? Shall Barry call both communities and 
speak with the planners and give them the status rep<.1rt? Thi~ he mlght do in conjllncrion 
with setting a time for a briefing. 

3. The meeting in l3altimore went well, I thought. Julie was there and will include her 
observations in her report. There is great interest. 111ere were good questions and a rcc.:ord 
turnout which rnay, in part, have been due to the business agenda for the evening as well. 

Bob Abramson was in Baltimore for other business last week and repuned LO me that the 
local Conse1varive rabbis and leadership are not yet it1 the c.:ommunications loop and know 
very little about the project. This suggests to me thac: 

1. We have Lo get the go-aheatl from the Associated to schedule briefings by 13arry. Can 
we go ahead with this now that Art has been to town. 

2. We will have to move ahead with our own recnmrncndation for how the concept is to 
be in1roduced. r would like ro see us move in these directions in Atlanra a)) ,vell. 

I imagine that once Art ha:; a Milwaukee date scheduled that thi!> will proceed very 
smoothly there. 

4. News from Milwaukee Depanment: Bader Foundation called this morning ro say that they 
were also giv<::n an additional $150,000 for The funding of Jewish education projects in 
Milwaukee (in addition to the position). Some $50,(X)0 of this will go to local scholarship 
funds and the ocher $100,000 to fund a variety of other projects ... some in connection with 
our work. 

a6od 80£ 1 zz 3CIJ Hd0£:10 ZS, lZ :l3 □ 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1 961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

To: Shulamith Elster Date: December 18, 1992 

Fram: Arthur Rotman 

e: a60d 

I spoke to Steve Galf and on December 17. 

I was following up on a meeting we had scheduled some time ago. Prior 
to my call, l sent him the enclosed fax. 

StE;)ve suggested that it would not be appropriate at this time to consider 
the meeting with Mandel as his lay people were "impatient with the lack of 
momentum." 

Accordingly, we cancelled my proposed January meeting in Atlanta. 

t' . 
I 
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. Nldre ss: 163 Third Avenue #128 
. ,a: (212) 532·1961 

TO: Stephen Gel fand 

FROM: Art ROt::ms.n 

· ·- - - ·· ·-·· -- --., . .......... 
New Yor1<, NY 10003 

FAX: (212) 213-~078 

TELEFA·X 

DATE: 0(.'<".:ernber 17, 199 2 

FAX #: (404) 874- 7043 

Number of pages (including this sheet) _ 1_ 

MESSAGE: 

Con€ j rming our rnc.\et.i.r,g in Atl;:int.a on Thu.ri;c:13y, January 7 , with Dave 
Sarr.at, yourself 'and ,\vhc~vcr r.!.Lre you think appro9riate . 

I ho~ to nilve lunch thc:1t. day wH-h C~raJ.d Cc:he.n who, as you know, is ,:t 

rre.'11bcr: of the CIJE Boat"d. T will cone over to reaercJ.tion umeciiately 
at:ter, \•,hich shoLtld be betw8~ . .m l :J0 a.rid 2~00 p.tn. J?J.c,:1se a..llow up to 
4 : 30 9 .m. for our meeting, althDugh my g'u.c~;s is that lt IT'ay not t,..:1.1<e 
that nuc;h tirre. 'rhesc are my suc;gcst::.ions. fer the ci...rnir.g of the meeting , 
but I am. f:l~ <ible. If you have alte.::natfoes, let I s discuss. 

The ;ro.:o.:'\ ag~..nda ttem wi.11 be the planning for a meeting oE L'--losc of 
YO\.lr top ~tentia l funders for loc::al. Jewi' sh educa ti.on pro j8cts who v.<)uld 
be interested in COC!~ti.ng with Mo't"t M,1.ndcl, chairnun oE CJJF. . (Will 
discuss LY\e date pos;.;1b11 it-.ies . Mort ~.ar.del is ava.1.lc:ilile to ccme to 
i\tlan.t.a for U1e purpo!:;e on ~!,::u:-c:, 26L>i. . ) Anotlter u<Jenda it.e.rn is the 
cU.~p:)!:ii~ion- of the s11gqestion f:ot" a $40,000 one-tirre grant by CIJE 
for the hiring of planninc; :.;taf i . If ti..ur~ allows, I am sure we will 
get iJ1to related IT'c:1t.tcrs. 

J .(X)k forWcJ.r d to hearing f.rom you. 

80£122 Wd tF: : tA 7.F;, t 7. •nn 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

To: Shu!amith Elster Date: December 18, 1992 

From: Arthur Rotman 

In recent conversations I have with both Milwaukee and Atlanta, they are 
anxious to get: 

- Material on Best Practices 

Would you please take It from here. 

80£122 3rl'.l Hd tE::10 26, lZ :J:30 



r.i:. c 21 ·s2 11 : 3 4 AM CIJE 22 1308 Pog e 2 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (21 2) 213-4078 

TO: Art Rotman 
Annette Hoch 

MEMORANDUM 

DATE: December 21, 1 992 

FROM: SUBJECT: Notes from meeting with 
Barry Holtz: 12/14/92 

Age nda: Update on Best Practices 
Pilot Projects 

I. 

A. 

Senior Advisors Meeting/JanuaL!l 

Best Practices; 

Barry hopes to produce an 80-85 page report on Best Practices by the end of 
January. This will be an updated paper, the approach taken by the 
supplementmy school group, executive summary of the reports and the edited 
reports. 

The focus of this work will be educating the community about Best Practices. 

B. Early ~ hildhood reports are underway with a number completed and others to 
be completed within a relatively short period of time. 

C. Additional work on day schools wil l wait until January. 

D. SRE will meet with Richard Joel next week regardi ng Senior Advisors and will 
talk w ith him about how CIJE should proceed with the campus division of Best 
Practices. 

E. Barry introduced the idea of a category cal led "communi1Y-wide initiatives". 
These would be exemplary special projects carried out by communities. This 
may be a good "catch-all category" that wi ll cut across other programmatic 
areas (e.g., Melton funded "Discovery'' project in Columbus). 

F. The Cummings grant proposal should be reviewed carefu lly at this time in light 
of commitments made to activities funded by the grant. Shulamith will send 
materials to Barry and put this on the continuing agenda. 
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Notes from meeting with Barry Holtz: 12/14/92 
12/21 /92 

11. Pil o t Projects. 

2 213 0 8 

A. A meeting is scheduled for 12/22 to work on the pilot projects. 

Page 3 

B. Pilot projects will center on the "enabling options" as per discussions during 
November-December staff meetings. 

C. Pilot projects may make good use of the consultants/educators who participated 
in the Best Practices work to date. 

D. Importance of the projects to "jump-start" the local efforts. 

Ill. Senior Advisors Meeting 

A Suggestions as to how to present Best Practices to this group. Possible 
ref lection by panelisVwriter/participants (Carol lngall, Joe Reimer) in the process 
to date. 

8. Shall we share sample reports for the Advisors at the January meeting? 

C. Discussion to be continued at 12122 meeting and in light of the proposed total 
agenda that Shulamith will develop later this week. 

IV . Etc. 

A Barry will visit Milwaukee with Art and also meet with John Colman there In 
John's capacity as Chairman of the Best Practices Committee of CIJE. 

B. Plans to have Barry visit Baltimor~ and Atlanta 1n near future as part of the 
"launch" and educational effort. 
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Nel/•✓ York, NY 10003 
FAX: (212) 213-4078 

TO: Barry Holtz 

cc: Art Rotman 

FROM: Shulamith Elster 
I. iu, .. 

/ 

MEMORANDU M 

DATE: December 18, 1992 

SUBJECT: Brandeis/Hornstein Program/ 
Bernie Reisman 

As you can see from the date on the attacl1ed letter. Be rnie Reisman was in touch with 
me last year following a stay and conversations with Seymour in Israel. 

The reason I pulled the letter now is related to our conversations about pilot projects 
and the possibili ty that we could use our colleagues at Brandeis in connection with 
one of our "jump star1" projects. 

At any rate, let's add this to the growing list of agenda items for next week. 
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Dr. Shulamith Els ter 
5800 Nicholson Lane 
~ 508 
Rockville , MD 20852 

Deilr Shula, 

221308 

I've j us t returned from my sabbatical stin t in Israel ~nd I' ve 
had occijsion to read the materialo you sent out on the recen t 
dBvelopments with CIJE. While I've only been away less than 
th~ee months, certainly a great deal has happened with CIJE. I 
read over the materials on the Lead Communities and the minutes 
of the Senior Policy Advinors in January, and then the annual 
meeting a week or so later, and t here doeo seem to be some 
impor tan t momentum underway. Earlier I also had a letter from 
Barrv Holtz abou t his work with Lead Communities and Be9t 
Praciicc . I've dlso j ust written a letter with some suggestions 
tu hlm. I am rendy to get involved further as other meeti ngs may 
be scheduled in the spri ng months. r will be away finish ing up my 
gabbatical with a stint in Argentina and then in South Africa, 
working with Jewish communal leaders during the months of May and 
June. 

My work in Israel was very exci ting and I think I was help ful . 
Most of my time wac spent both teaching and doing research on the 
11ne ot informal education with adul t groups visiting in Israel . 
I'm continuing that proje~t now thijt I'm back home . It relates 
in mnny ways to some of thQ idea9 whi ch are beginning to get 
f ocus ed in the CIJE initiatives . 

While in J erusalem I spent some t i me talking with Seymour Fox. He 
encouragod me to write to you . I think a particular expertise, 
both of me and of my colleag11e~ at Lhe Hornstein Program at 
Brandeis, is i.n the realm of in! orma1 ,Jewish education and our 
faculty is determined to make this a central direct i on for our 
tuture growth. The idea which emerged from my conversation with 
Seymour was the possi bi lity that · our Brandei s facu l ty might be a 
resource for you to think about in some of the training of 
personnel working on the i nnovative education projects in the 
Lead Communities. In addition to informa l education, I would 
list t wo other realms in which I think we could be he l pful. Ono 
such area is in the creation of responsive organizational 
envir.onrnents 1,hich will he l p educators be more awar e of ways of 
responding to students, young or old, a nd also of working with 

Pose 
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fi1milies in ways thal c1ss11re the motivation and commitment of the 
:;t.u<l1.:1ntD. Another urea of special competi~nce is the re1ati.onship 
between Jay and profocoional:;. Gjven that our program generically 
educates ,J0wbl1 professionals, t nclucl ing ed11catorn and more 
traditional communal workers, we spend a good dea l of time on 
helping people develop good collabnrative relationshi ps between 
volunteers and professionalo. 

~ primary facul t y which would be available for this kind of 
consu l tat ive /t raining work jnclude Suoan Shevitz, Joe Reimer ~n<l 
myself. I hope we'll have the opportunity to talk further about 
these matte rs at some poi nt in the near future. 

Be:;t r egan.ls . 

'\c::_ 
nernard Reisman 
Director 

ng 

cc: Dr. Seymour Fox 

Poge 6 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mai ling ,Address: 163 Thi rd Avenue #128 
Phone: {2 2) 532- 961 

IJATE: 1 2/18/ 9 2 

FROM: SJ · } · 11 1 am1t i E l s t er 

New York NY 10003 
FAX: (212) 213-4078 

TELEFAX 

FAX#: 

Number ot pages (Including th is sheet) __ 3 _ _ 

TO : An ne t te ll <.ichste:i n 

cc: Ar t Rot mun 
R3rr y Holtz. 
J:i 111 Me ie r 

I th ough y ou wo uld b e i nterested in se e i n g this p roje c t o f 

Poge 

th e New Ame1· ican Scho ol s C:orp{i ·ratj o n. The ~xpcc. t.a t i ons of t h e 

c o Ill mu n i ti cs a r c ha. n d 1 e cl in a v e·r y j n t crest in g fa s hi on . 

P c r h a p s t h i s l s ;1 f o rrn a t t h a t \~ c l : o ll l d d i s 1,; u s s . 
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Community Learning Centers 
Request For Proposals 

Introduction 
The New American Schools Corporal.ion has awarded a grant 
to Public School Incentives for its CommW1ity Leaming 
Centers Project (CLC). We are looking for communitiei. eager 
to create new public schools wnich meet "world class educa
tional standards,'' that is, people who think this is the chance 
of a lifetime. Our selection of communities is a rwo stage 
process: 

l. From brief applications, we will select communities to 
receive planning grants to help prepare their final pro
posal. 

2. Toe second stage involves selecting the actual sites from 
first stage communities. These pilot sites will implement 
the design for the Community Leaming Centers. 

.uncrican business leaders created the New American Schools 
Development Corporation as a private. non profit. t.ax exempt 
organiution to support the design and establishment of new 
hlgh performance learning environmentS. The aiOl is to show 
how to transform schools for a quantum leap in learning for 
American children and youth. 

We arc looking for people and commuruues who want to 
cre:11c some of the roost extraordinary schools in the world. 
We ·re lo(1lcing for people who believe that schools can make 
an enormous difference in the lives of young people and 
families: and for people who believe that a school's conu.oued 
existence should depend on all studenlS achieving at very high 
levels. 

These urban, suburban and rural restn1ctured schools will serve 
as headquarters for learning for all ages with emphasis prior to 
and during the K-i 2 years. They will address ~tional educa
tion goals by combining effective learning principles with 
resln.lcrured management to produce and be accountable for 
major gains in student achievement. They will provide integrat• 
ed on-site social services for pre-schoolers. students. and their 
families 10 ensure consistent reinforcement oil earning process
es and 10 address the srudent and family complexities of 
modem society. 

"Community Learning Centers" is the term we use to describe 
the new schools we will help develop. Our expectations for 
these Centers are listed below with the grant application 
process. 

Community Learning Center Expectations 

1. Students 
1. 1 Community Leaming Centers must serve a cross : 

section of studems. These centers may not screen 
out studentS on the basis of past achievemeo~ or 
behavior. 

-1 -

1.2 A Center's student body must be representative of 
the community it serves (race.socio-economic 
s1..arus. academic ability). They may not be designed 
only for "at risk" or "gifted" students. 

1.3 Students must be created as resources who will. as 
part of their sn1dies. conoibute 10 the program and 
community. 

1.4 Each srudcm must have an individuali:z.ed learning 
plan. 

1.5 No student is to be assigned to this program. The 
family chooses or selects lh.is program. 

2. Curriculum and Program 
2.1 Communhy Leaming Centers will promote cultural 

diversity as a.n opportunity. not a problem. They 
will integrate perspectives from many cultures imo 
\he curricutum 

2.2 Each Community Leaming Center will adopl 
''world class standards" and a.,;scssment methods 
approved by tbe project. 

2.3 To avoid revcning to the status quo, Community 
u:arning Centers will commit to progress reviews. 
They will use formative data and make data-driven 
decisions regarding improvements. 

2.4 Ctnters will use the total commuruty as the school 
campus and curriculum. 

2.5 Cuniculum must include opportunities to help serve 
others and solve real problems. 

2.6 Centers must coro..mjt to a new learning design that 
engages all learners. 

2,7 Graduation must be based on a demonstration of 
skills and knowledge. 

3. Personnel and Staffing 
3 .1 Personnel must be a part of Lttis program by choice. 
3.2 Centers must emphasize the role of teacher as 

facilitator and orchestrator of learning. 
3.3 Centers will use i!ltcfllative st3.ffing patterns and 

commit to the concept th.at staff includes li· 
censed/certified teachers, aides, students and others. 

3.4 Centers must have a mechanism for counseling out 
ineffective staff. 

3.5 Centers must commit to allocating 20-30 days for 
staff development each year, every year. 

3.6 Centers must actively involve parents as partners in 
their child's education. 

4. Relationship to Community and Other Organizations 
4,1 Each Community Leaming Center will bring 

together and gain the support of a variety of com
munity groups. 

4.2 Tb.is support must be broad based.. and include 
representatives from government.al bodies, school 
administration, local businesses, agencies. parenis 
and other community members. 
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4.3 The centers must integrate social services, prefora• 
bly at tbe school site. 

4.4 Centers must use facilities that meet local health 
and safety codes. 

S. Operational/Financial 
5.1 Each Community Learning Center will have an 

explicit contract with a local school board or other 
legislaiively authorized body with continued 
funding dependent on achieving major improvemcot 
in student outcomes. 

5.2 This contract will give people at the center the 
power 10 make decisions on program. personnel and 
budget. 

5.3 Community Learning Centers must have all the 
education dollars a student represents, includiflg 
local, State categorical and feder:tl. A district ;nay 
keep five percent for the adminiscrative services it 
provides. The center may choose to purchase 
services from I.he discricL 

5.4 These cemers will be open 12 or more hours per 
day. potentially year round. 

5.5 TI1cse centers must operate at I.be same per pupil 
cost. aside from initial start-up costs, as other 
district schools. 

Grant Application Process-Section I: 
What are we looking for? 

In making planning grant awards, we will look for !.he follow• 
ing: 
1. 

2. 

3. 

4. 

s. 

A demonstrated understanding of the extraordinary 
mission of New American Schools and the CLC project. 
Evidence of significant involvement in planning and 
support for the proposed center by members of its com-
munities. including parents, srudems. educate~, gover
nance board members, school administralors, business 
leaders. elected officials and others. The planning group 
must be representative of the community to be served. 
Creation of a new kind of school. However, no family, 
student or educator should be assigned to the program: it 
should be a choice, preferably among several options, but 
at least between the new O...C and the existing program. 
If the O..,C takes the place of a cormnu.oity's total current 
programs. other choices must be made available through 
other means. 
A fundarnenral rethinking of the way learning, teaching 
and schooling is organized for students and educators. 
Inclusion of tbe ideas listed above under CLC Exoecta
~ in terms of studcnis, curriculum and program, 
personnel and staffing, relationship to the community and 
other organizations. and operational/financial. 

6. Award winning proposals probably will include some 
ideas not listed here. We are looking for communities . 
which will combine the best and most powe.rful ap· 
preaches available for Creating new, comprehensive 
schools and have educators, parents and community 

-2· 
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members ready 10 make this a reality. Proposals incorpo
rating only one focus (such as TQM, parent participation 
or youth service) will not be funded. 

Grant Application Process-Section 11:
What format should the proposal follow? 

We require no more than a five-page application post-marked 
by Jan uary 8, l 993. The application should summarize the 
proposal in one or two paragraphs and then answer the 
qucslions below. CLC staff will provide feedback within three 
weeks. 
1. Why do people io your community want to do this? 
2, Who was involved in developing the proposal? What was 

their role? (Potential sites may be visited. We must have 
clear evidence of a broad ba.~e of support in preparing the 
proposal and supporting its implementation.) 

3. Wnat kind of programs do you w.mt to create? How will 
the i~eas in Section I and the e;,cpect.3.tioos listed above 
be i.tlcorporated into your program? How will your 
project increase srudent achievement and improve srudent 
attitudes? (Please be specific.) 

4, What is your budget for this project? What local re
sourcts have been committed to help you reach your 
goal? 

S. What local commitment is there to help the program 
continue after it stans? 

6, What is your project's time line? 
7. Who will be the contact person and fiscal agent? 

Send applications to: 
Community Leaming Centers 
2550 University Ave.W, Suite 347N 
St. Paul, ?--.1N 55114-1052 

Based on these applications, we anticipate making up to 20 
planning grants. No planning grant will be for more than 
S5,000. Each community receiving a planning grant will 
assemble a planning team, including teachers, administrators, 
students, parents and Othct community leaders. These teams 
will be invited to a two-day workshop to discuss and refine 
their ideas for the pilot site stage. Detailed guidelines for the 
final proposals will be provided to all community teams 
receiving planning granls. We anticipate providing implemen
t.1tion grantS to about ten sites to adapt and test the design 
being developed by us. 

Pilot sites will receive additional funding over the next several 
years, contingent on our continued funding from the New 
Am1..>rican Schools Corporation. The$e grants will be for Start• 

up costS (S 100,000 to $200,000). Sites will also receive on-site 
technical assistance. 

For questions call Wayne Jennings or David Alley at 612-645• 
0200, Joe Nathan at 612-625-3506. Elaine Salinas at 612-348-
8550. For legal questions call John Cairns at 612-334-8532. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

DATE: 

FROM: 

TELEFAX 

December 17, 1992 j 
Shulamith Elster ~ FAX #: 

Number of pages (including this sheet) _J_j_ 

TO : AN NETTE HOCHSTEIN 
......._ - .,.__._.,. ........... ~ 
TllE FO LLOWI NG ATTACHED: 

1. 10/28/92 Communications Plan: Draf~ #2 

THJS WA S FROM AN OCTOBER A SJGNMENT. THOUGH T 
YOU WOULD LIKE TO SEE IT. -

2. THJS MENO TO ART WAS BASED 0~ A MEETING WITH 

Po ge 

SYLVIA ETTEKB ER G, ALVI~ SCHIFF A~D YAAK OV RABI NOWITZ 

EARLY JN NOVEMBEK (Memo : ~ational Board of Licen se (12/14/92 

3 . This is FYI on the israel Experie nce 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (21 2) 532-1961 

TO: CIJE Inner Staff 
Art Rotman 
Sol Greenfield 
Jack Ukeles 

New Yor1<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: October 28, 1992 

Pog~ 2 

FROM: Shulamith R. Elster SUBJECT: Communications Plan: Draft #2 

WORKING ASSUMPTIONS 

1. The CIJE should develop a coordinated communications program to reach the 

following constituencies: 

• CIJE Board of Directors 

Large City Federation Executives, selected national agency executives (not 

included on Senior Advisors, e.g., UJA) 

National organizations/denominations 

Senior Advisors 

• Jewish press ( and through it, the Jewish community-at-large) 

Jewish education community 

Current and potential funders 

2. Each requires an approach that wi ll keep them informed about our progress, 

specific projects and initiatives, and focus attention on key issues related to CIJE 

goals and agenda. 
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3. Types of formats for communication include: 

memoranda, formal reports from the CIJE, occasional letters from the 

Chairman, periodic reports from project directors, 

press releases to announce major events/developments to a wider print · 

audience, 

oral presentations to groups, 

visits to communities by leadership and staff, 

• public events (e.g., sponsorship of forum at GA in 1991 and 1992). 

4. The Annual Meeting of the CIJE can also be an important communications activity 

(such as was held in January 1992). 

5. Visual representations -- logo, banner, and logo ·use on let1erhead, releases and 

stationery. 

6. Print materials -- brochures, information packet, list of printed materials (A Time to 

Act, Commission papers) 

7. Responsibi lity for communications to be assigned with specific and occasional 

assignments to be undertaken by all staff members, consultants, and sponsoring 

organizations. 

CONSTITUENCIES 

I. CIJE Board of Directors 

Board members used to receive minutes of meetings and background material 

for meetings. No minutes have been sent from the August Board meeting. There 

have been occasional memos from the Chairman, Camper contacts have been 

generally limited to before and after meetings of the Board. 

PROPOSAL: A letter from the Chairman every two months on the following 

schedule: 

2 
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Nov. '92/Jan. '93 

Spring 1993 

June/July 1993 

221308 Poge 4 

Post GA in anticipation of a February Board/ 

Annual Meeting 

Progress Report/Year in Review in 

anticipation of an August Board meeting 

2. Large City Federation Executives 

Consult with Steve Hoffman and perhaps other Senior Advisors (Shrage, 

Friedman) and Sarnat to develop best approaches beyond Chairman's letter. 

3. National Organizations and Denominations 

Need to develop list of key organizations -- beyond co-sponsors and 

denominational groups with which CIJE already has contact -- and formulate plan 

to reach (if appropriate) this list. Maximize use of Board members and Senior 

Advisors from these groups. 

4. Senior Advisors 

Senior Advisors meet twice a year, generally a month in advance of Board 

meetings. Minutes, actually summaries of meetings, were mailed. Background 

materials are mailed in advance of meetings. 

PROPOSAL 

Meetings twice a year in New York where majority of advisors work. Occasional 

letters or memos from Education Officer. Copy of MLM letter to Board (?) 

3 
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5. The Jewish Press 

Develop roster of key contacts at JTA and national level and at local level (New 

York, Atlanta, Baltimore, Milwaukee}. Press releases keyed to major 

announcements and meetings. Consider role of Jewish magazines -

independent and those sponsored by sponsoring and other national 

organizations and denominations. Press packet to be developed. Press clips to 

be organize 

6. Jewish Education Community 

Stress communication role of Senior Advisors. Participation in conferences, CIJE 

as an educational resource may be best approach. 

7. Potential continental funders 

Discuss future approaches with Art Naparstek. Consider special type of 

occasional letter to this constituency. Importance of personal contacts. 

A CIJE NEWSLETTER 

PROPOSAL: 

This proposal for a newsletter entitled INITIATIVES reflects discussions with Jonathan 

Woocher and a preliminary proposal from JESNA to undertake this assignment. 

1. PURPOSE: 

• To keep constituencies noted above informed about CIJE work and 

progress. 

To highlight specific initiatives being undertaken under CIJE sponsorship or 

with its collaboration and support. 

4 
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• To focus attention on key issues related to CIJE goals and activities 

2. CONTENT: 

A feature article in each issue on a timely aspect of CIJE's work, e.g., Lead 

Communities, Best Practices 

• Updates on other projects 

Lead Community activities 

Profiles of involved lay leadership, consultants, staff 

Insert articles on themes related to CIJE's work such as recent Holtz article 

on educational change, reprints from ed'...lcational publications, or from CIJE 

partners, think pieces by Board members, consultants or staff statements 

about Jewish education from a variety of sources that provoke thought and 

comment. 

3. FORMAT: 

Eight pages plus inserts{?) 

Three hole punched for reference 

Clean layouVeasy to read/use of pictures and charts as appropriate 

4. EDITORIAL PROCESS: 

JESNA to compile and edit on behalf of CIJE. A mutually-agreed upon editor will 

have responsibillty for production working under the supervision of Jon Woocher 

in close consultation with senior staff. A small editorial board of CIJE Board 

members and educational professionals to be established to deal with overall 

policy issues. 



----=-D E:..::C:......a..1 7'---' ..::c.9 2=-- 0 2 : 2 4 PM C I JE 221308 Poge 7 

5. COST: 

Cost will depend on the following factors: 

Circulation (as many as 10,000?) 

• Production methods and values (i.e., type set/desktop/type of paper/colors) 

Number, type, and length of inserts 

• Editorial and support staff time required 

• Availability and cost of outside production assistance. 

6. FYI: 

JESNA Update/staff time, desktop publishing layout, printing, distribution of 2500 

copies of two issues per year is approximately $20,000. 

7. SCHEDULE: 

Editions two to three times a year. To be coordinated with communications with 

constituencies. 

6 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

To: Art Rotman 

From: Shulamith R. Elster 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDU M 

Date: December 14, 1992 

Re: National Board of License 

P09 e 8 µ .~ 

I was contacted by the Nati nal Board of License with a view to how they can 
work with the ClJE in a manner that both furthers their own particular interests 
and advances the CIJE's work most especially within the Lead Communities 
Project. Alvin Schiff wrote to Mort about this las1 summer, and I have been 
asked to respond to the inquiry about possible support. I would like to have the 
benefit of your thinking as to how to best proceed. 

The National Board of License (NBL) asked for 1his meeting to : 

• Brief the CIJE on the work of the National Board of License 

• Discuss the current status of the National Board of License and the 
challenges to its survival 

• Explore opportunities to work together with the ClJ E 

• Explore opportunities for the funding of its activities so as to insure its 
future 

The former AAJE provided support staff and services to the NBL, and, with the 
creation of JESNA, th is was moved to JESNA. Now that JESNA has reordered 
its own priorities, Paul Flexner's time assigned to the NBL is severely limited. It 
is unlikely that the NBL will continue to function within JESNA. Thus, the future 
of licensing and accreditation of teachers through the NBL is truly at a risk. 

At a time when discussions of standards, licensing and accreditation are 
foremost in the thinking of educational leaders, it is interesting that this 
mechanism for Jewish education is without support 

The National Board of License consists of fourteen professionals who represent 
fourteen different groups -- training institutions and professional organizations. 
The NBL meets twice each year and in between formal meetings functions 
within a committee structure. 
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To: Art Rotman Re: National Board of License 

The NBL is literally "fighting for its life" and is in need of support for the fo llowing 
types of activities: 

1. Professional staff at 1 /4 time to manage the NBL and promote its 
mission and handle its affairs. 

2. Publications - brochures, etc. , to promote the licensing of teachers 
and educators. 

3. Funding for presentations, a newsletter and advocacy among 
educator groups, travel to conferences and workshops, and for site 
visits to the local boards of licensure 1hroughout the country. 

I would like to recommend that the CIJE: 

a. Assist in the e1fort to find funding for the NBL In the interest of the 
fu lfi llment of the CIJE's mandate to "build the profession" 

b. Join with the NBL in a pilot effort in the three Lead Communities to 
advocate licensure, include in our educator survey interviews with 
teachers and educators to promote counseling for educators 
seeking certification. 

/ 

2 
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LA FONDATION CRU 
THE CRD FOUNDATION 
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FACSIMILE TRANSMTSSTON 

MurJta f -38 Desktop Facsimile Transceiver 

Fax :'Jo. (212) 595-7090 

1 \elh~ di.sh---.'bvle to: 
To: 

(in CilSe of tr<lnsmission difficulties, you may al5o try (212) S95-7252 

From: Peter Geffen 
CJF: 

JCCA: 

UJA: 

Marty Kraar 
Norbert Fruehauf 
Art Rotman 
Len Rubin 
Brian L urie 
Vicki Agron 

JESNA : Jon Woocher 
Art Vernon 

CIJE Resource: · Shulamith Elstar 
CRI3F: 

~ f. f J. ~ This ha.~ tee/\ ~-
fr:> o.1/ Fi;Je, -a.t,'o n ex/!cli.li vf:5' 
01(\ J cJ i recto rs Or' S/).vt'n g-s 
pJ~f'\5 

Tom Axworthy 
John Ruskay 
Mark Charendoff 
Barry Chaznn 
Irwin /:'.'cJlc1 For Tnfonna:ion conce:-:,i11g this lr,rnsmis:-ion c.11,. 

Sheryi PL1l l, (;>1'.<} 59.5-70S7 
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December 15, 1992 

Dear Friends, 

Poge 1 1 

As you know, The CRB Foundation produced a short vidQO fot the recent 
General Assembly in New York. The video was intended to motivate lay 
leaders to support Israel youth travel when they returned to their respective 
communities. 

The video was well received, and many of you took the time to convey your 
very positive reactions. Additionally, you asked .ibout the future use of the 
video as we collectively promote youth travel to Israel. 

We are now working on modifying the GA version fo1· use at other l;,y lender 
conferences, conventions, and community function!.. This new version, 
which will include Mr. Bronfman's comments encouraging lay leader 
support and action at the locc\l level, will be ready in J;inunry. Additionally, 
we are developing collateral material that will outline the most effective ways 
to present and supplement this "lay leader video". 

Regarding the use of video in your own promotional efforts, we are also 
analyzing the potential of creating a "core consumer video" that generally 
promotes Israel youth travel to teens and parents. Each agency would be able 
to suppleme11t the "core consumer video" with its own promotional 
message. 

Please rE'turn the questionnaire by Janual'y 8 in the enclosed stamped 
envelope. Thanks for your help. We'll keep you posted on further 
developments. 

,,,,.~ 1ncere , 

✓~ 
Peter Geffen 
Youth Trips Officer, N.A. 

clo ribraham '}oc-hlA.CI He.:., he/ Schoc,J • ) 10 West R9I h S/Y<.'<.'t • /Jew York N.Y. 700?~ 

(21:!) .5Y5 1081 • f~x:(212):-/;)5-?0':JO 
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'the 9srael Experience 
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Cl co/labor&{tive e>ffor I of <mf: C!.P-(i ] 01.mcta /io11, (<J-J. ~JeeA. ')EStJ/ 1. anc,1 U']r'/ 

THE USE OF VIDEO AS A SALES TOOL 
FOR THE ISRA F.L EXPERIENCE FOR TEENS 

1. Please list your primMy sales tools and rank each according to how 
important it is to your overall sales efforts. (Sales tools include 
broch ures, ads, video, slides, posters, etc.) 

Least Most 
lmport~nt Import;mt 
l 2 l ! 5. 

1 2 3 4 5 

l 2 3 4 5 

1 2 3 4 5 

1 2 3 4 5 

l 2 3 4 5 

If ynu currently use a video, please continue with Question 2, 
1f you do not currently use n v ideo, please continue with Question 6. 

2. When w as your video produced? _ ___________ _ 
By whom? ____ ___ _ _____________ _ 
At what cost? ________________ ____ _ 
Running time? __________ _________ _ 
How often is it shown? ________________ _ 
How m<1ny teens sec it per year? ________ _ ____ _ 
How many parents of teens see it per yenr? _________ _ 
When are you planning to produce a new video? ______ _ 

3. How would you summarize the central theme of your video? 
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4. Who is the primary target of your video? 
____ Parents 
_ ___ Teens 
____ Equally parents and teens 
____ Community leaders 

S. Do you use your video to encourage community support for your 
program? 

6. The CRB Foundation showed a video at the recent General Assembly 
which was jntcnded to motivate lay leaders to suppQrt youth travel to 
Israel. Would you mc1ke use of this video in your local community? 
If yes, p lease describe how you would 1.1se it. 

7. If we were to add a few minutes to the GA video, what additional 
information would you suggest that might inspire or inotivate lay 
leader support? 
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8. If you could produce a personnlized ending identifying ~ program 
to the CRB video used at the GA for a cost of approximately $2,000, 
would you do it? If yes, how might you personalize the video? 

9. If The CRB Foundation were to produce another video that generally 
promotes the Israel ExpQrieoce to teens and their parents. would you 
use it? 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address : 163 Third Avenue #128 New York. NY 

FAX: (212} 
10003 
Phone: (212) 532-1961 
2 13-4078 

TO: Art Rotman 
Annette Hochstein 

cc: Barry Holtz 

MEMORANDUM 

DATE: December 16. 1992 

FROM: Shulamith Elstef-;,/ SUBJECT: Senior Advisors Meeting: 
January 1993 

1. The Sen ior Advisors - formerly Senior Policy Advisors -- have not 
met as a group since January 1992. Individual members of the group 
undertook assignments during the Lead Communit ies selection 
process and several attended the February Annual Meeting of the 
CIJE. but other than that. we have not made any effort to truly "keep 
them posted" or involved. 

2 . I think the group has been very helpful in the establishment of the 
C IJ E ro le as an intermediary -- that is, the CIJ E and its agenda have 
been accepted and encouraged by the organizations, movements and 
denominations . The public relations value - and some good advice -
should not be underestimated. 

3. We now have a new concept evolving. The advisors should perhaps 
meet only once a year and thei r ro le be less deliberative. For real 
advice , we plan to turn to a small core group. This new group would 
consist of individuals such as Jack Bieler, Josh Elkin, Elliot Spack, 
Jon Woocher, Sara Lee. John Ruskay and others yet to be identified. 
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4 . For the January meeting : Materials 
I would like to mail materials two weeks in advance. At the 
moment, I think they should include the latest papers and reports on 
Best Practice (Barry may have to do a version of his last report for 
this particu lar audience) and Monitoring , Evaluation and Feedback. 
The group received Adam's paper last year , but it was never an 
agenda item. I would like to send the paper again-with an update 
perhaps by Ellen. A copy o f the Chairman's Letter to the Board, wi ll 
bring the group up-to-date on a variety of items. 

5. Agenda: 
Best Practices: Barry and one of the consultants on supplementary 
schoo ls - possibilities include Carol lngall , Joe Reimer, Sam Joseph. 

Monitoring, Evaluation and Feedback: Ellen and one of the field 
researchers - Roberta or J~lie , or both. 

Foundat ion App roaches: If you think the group can be helpful in 
either reacting to ideas presented by Art or generating new ones? 

Lead Communities: Two Perspectives 
Planner from one of the communities - Marshall Levin or Howard 
Neiste in , 

Educator from one of the communities: 
Chaim Botwinick (Baltimore) and Stuart Seltzer (whose school was a 
Best Practice Conservative supplementary school. Ramah veteran , at 
Ch izuk Amuno Congregation) 

Cheryl Finkel (Atlanta) who is Chairman of Solomon Schechter 
Principals Council. 

As this appears to be becoming a full agenda, perhaps the Foundation item 
shou ld be eliminated . 

6. would like to see this as an agenda item for a telecon between Art, 
Annette and myself very soon. 
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I spok e at len gth yesterday to Howard Ne iste in 
who call ed to t e ll me about th e first mee ting 
of th e Steering Committee. Enclosed ar e not es 
from th e mee ting which I think you wil l find of 
inter est . 

We s pok e about Barry's visit to the community 
aft er the next meeting of the group. This would 
be s omet ime Fe bruary-March . This will, of cours e, 
be coordinated with Art's visit- which as of 
today still has not bee n confirmed. If possibl e, 
a tr1p by Barry that would combine the lay and 
educator groups would be ideal. 

Today (Thursday) I wi ll be leaving early in th e 
afte rnoon for Baltimore and on Friday I hav e 
a ~ eeti ng with Richard Joel to hel p focus th e 
Best Practices - campus work. This is p r e liminary 
to my own mee ting with Barry on Tuesday about 
ne.xt · steps v,i'th Best Practice as well as th e 
pi"lot projects . 

Page 4 

l would lik e to contact Atlanta and Baltimor e 
r egarding me e tings with educators and particularly 
pr esentations by Barry on both Lead Communiti e s 
and Best ·Practices. If you th ink that this is not 
9ppropriate at this time , pl ea s e le t me know by 
f ax by Monday (here in New York}. I und erstand that 
th ese ~ eetings hav e to be part of a la r ger plan, but 
the way community cal endars ar e s et, we may nee d to 
sch eaul e now for Fe bruary-March mee tings . 

Also . I want to r emind you (and Art and mys e lf} that 
tf we ar e going to us e th e April CJF Quarterly for 
lay or _p rof essional (or bot h) mee tings, we hav e to 
l e t peopl e know to "hold the dat e" and w·e hav e to 
begin our own inte rnal work on t he ag en da , ass i gnm ents 
and th e lik e. 

Best r egards . l am certain your Institute Board mee ting 
~vill go well. 

s. 

P. S. A r emi nder: Shmu e l or Dani was going to s end me 
1 . th e pre liminary work on th e Curriculum for the 

Educat e d J ew/ goals proj ect 
2 . your cu r r ent thinking on th e Commiss i ons so that 

I can integrate it into my own . 
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Steering Committee for t he Commission on Jewish Education 
Monday, December 14, 1992 

Attendance: 

5;30 p.m. 

Summary Notes 

Dan Bader, Brad Bernstein, Maris Bock, Alan Borsuk, 
Claudia Cohen, Jane Gellman (Co- Chair), Betsy Green, 
Judy Guten, Zachary Barris, Stan Jaspan, Rick 
Marcus, Ina Regosin, Steve Richman, Bonnie Shafrin, 
Louise Stein (Co-Chair) , Jerry Stein, Bonnie Sumner, 
Jerry Tepper, Eve Joan Zucker, and Howard Neistein , 
Staff. 

I. Welcome/Introductions/Opening Remarks 

Jane Gellman, Commission Co-Chair, welcomed Comrni ttee 
participants . She explained that in assembling the Steering 
Committee, an effort waa made to include people who have 
demonstrated a commitment to the community and an appreciation 
that Jewieh Education makes. An attempt wae also made to 
appoint a Steering Committee whose members collectively 
constitute a balance o f perspectives on Jewish Education and 
have credibility within the Federation and within specific 
agencies , schools and synagogues . She noted that while each 
of the members is recognized for having a broad ~ommuni ty 
perspective, that they can enrich the process through their 
sensitivities towa~d the institutions and organizations that 
they are involved in. Mrs . Gellman reviewed the progress to 
date since the Federation Board had approved Milwaukee ' s 
participation in the "Lead Community Project" and thanked the 
Bader F'oundation for its funding support o f the Project 
Coordinator for the first year. She invited all Steering 
Committee members who were available to participate in the 
interview procees. Committee members requested that there be 
some standard questions available for ColJ\lI\ittee members at 
each interview. 

Louise Stein, Commission Co-Chair, presented a Jewi sh segment 
piece on the importance of Jewish Education to building 
community, based upon the writings of Rabbi Irving Greenbe rg . 
She noted that a similar seament will be included in each 
subsequent Committee meetings~ 

II, Visioning 

As a precursor to discussion about organizing the Commission 
on Jewish Education, Jane Gellman asked Committee members to 
spend some time talking about what outcomes our community 
should atrive for through the project . She asked Committee 
members to respond to the following questions: 

A. Bow does someone wit h a positive Jewish identity behave? 
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B. What is the role of J ewish Education in contributing to 
a positive J e wish identity? 

c. What services/programs are necessary to sustain these 
elements in the community? 

Committee members comments included the following: 

A. Elements of a Positive Jewish Ide nt i t y 

A knowledge and a positive feeling towards the State 
of Israel and a desire to go there. 
Someone who applies Jewish values to daily living . 
A knowledge of Jewish history. 
A 9ense of bonding with others J ews. 
Participation in the Jewish community. 
Taking r e sponsibility for others in the Jewish 
community - K'lal Yisrael. 
Growth through Mitzvot. 
Carrying one's J udaism into the community . 

• Active studying of Judais m, 
Jewish pride. 
Identification through the Hebrew language. 
Being able to define why it is ililportant to be 
Jewish. 
Maintaining a Jewish home. 
Rai sing Jewish children. 
Desire to perpetuate Judaism. 

B. Role of Jewish Education 

Motivates a desire for Jewish identi ty . 
Respect for Jewish learning. 
Education should lead to doing, 
Impat·l.i.ng Jewleh knowledge - "Ignorance is a barrier 
to education". 
Having a basic set of skills to l e ad a Jewish life. 
Giving one a sense of comf ort in different Jewi sh 
colJlillunity settings. 

C, Communal Opportunities 

Institutions that compliment one another , 
An organization that manages the overall structure. 
Funding. 
A variety of institutions serving different age 
gz;oups such a5 high schools, day schools, 
preschools, adult educat ion and synagogue schools . 
An opportunity to come t ogether in a Jewish communal 
setting. 
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An opportunity for every person to experience 
Israel . 
A diversity of programs that respond to different 
needs in the community. 
A desire for the pursuit of excellence. 
Qualified personnel in all settings. 
Education that is both affordable a nd accessible. 
Supplemental opportunitiee to public schools. 
Support for Jewish Education in the community and 
a general feeling that holds learning in high 
eeteem. 
Opportunities that engage people throughout their 
lifetime. 

III. Mrs. Stein presented a model for organizing the Commission on 
Jewish Education ancl outlined roles o.nd responsibilities 
undertaken by the Commission as a whole, the Steering 
Committee and various Task Groups that would be created 
throughout the process. The model envisions a relatively 
large body of people that who constitute the Commission . 

Roles and responsibilities include: 

1. Primary issues in improving Jewish Education and setting 
priorities for addressing them. 

2. Defining what Task Group~ ore to be formed to address 
specific issues. 

3. Adopting an overall 5 year plan and an implementation 
pl an for each year. 

4. Monitoring and evaluating progress of the Project as a 
whole. 

5 • Identifying sources and approaches for potential funding. 

6 • Communicating progrea s and results to the community 
groups in an effective manner. 

7. Marketing involvement for the process. 

8. Advocating t he impor tance of J ewish education to the 
community as a whole. 

The Steering Committee would focus its attention on the 
Commi.Bsion 's process. Specific responsibilities include: 

1. Organizing the Commissi on and framing its work plan. 



C!JE 221308 Poge 8 
~••·t'!ll:1111_( •24•_. 

Page 4 

2. Keeping the Co?Oil'li.ssion focused so that results are 
achieved, 

3. Serving as a liaison to the Federation. 

4 . Problem solving/agency relations. 

During the process, different Task Groups would be formed 
around specific issues. Their responsibilities would include: 

1 . Defining t he problems and opportunities associated with 
specific iss ues. 

2 . Analyzing t he issues and the c ommunity's ability to 
address them. 

3. Identifying goals and objectives for intervention . 

4 . Proposing strategies/program initiatives ( possibly i n 
conjunction with "Best Practi ces "). 

5. Identifyi ng a method of evaluation. 

Mrs . Stein emphasized that one of the goals of the Project is 
to engage as many people within the cownunity as possible both 
through the formal structure and activities such as focus 
groups, open meetings, interviews and surveys. It is hoped 
that the Project will facilitate gaps in service and 
strengthen what is already in place. 

In organizing the Commission, the following questions were 
addressed to the Steering Committee= 

1 . What should be the size of the Commission? Bow is 
representation on the Commission balanced with its 
ability to functi on? 

2, Bow are profes sionals utilized throughout the process? 

3. What i~ the process for selecting Commission members? 

4 , What decision making authority is given to the Commission 
as a whol e , t o the Steering Committee and to individual 
Task Groups? 

A number of Committee members responded that the Com.mission 
5hould be as inclusive as possible and might even be redefined 
as a Consortium. Its primary function would be to build 
C<;>nsenaus and to communicate to t he community as a whole . 
S.1.nce there would be no "cap" on the oize of the Congor tium, 
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it was felt that either the Steering Committee woul d in effect 
be the ultimate decision making body. Others felt that while 
membership on the "Consortium" would involve a larger group 
of people, that withholding decision making authori ty to t he 
group would detract from the quality of participation and 
the ultimate ownership of changes proposed through the 
Project. Concern was also expressed about perceptions by the 
stakeholders that actual decisions were being made behind 
"clo sed doors". They felt that while the Commission as a 
whole may be larger than i s traditionally thought to be 
gffective in decision making, it still must be empowered to 
do eo. 

It was agre ed that the Steering Committee ' s first job would 
be to form the large r Commission/Consortium and that the 
actual model be further diecussed at its next meeting on 
Monday, January 18, 5:30 p.m . Committee members were asked 
to begin compiling names to be invol ved i n the process a s a 

' whol e a nd discussion would focus at the next meeting on how 
people' s energies could be bes t utilized. I t was noted that 
the i nput of namee to the process required consultation with 
a broader base of people tha t are currently on the St eering 
Committee . It was also pointed out that the consultation 
process to form the Commission could be an opportunit y to help 
buil d s upport for the Project, The question of authority for 
decision making will be discussed f urther. Fur ther 
instruct ions and materials are to be distributed prior to the 
next meeting, 

HN / nm 
12 /16/92 
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steering committee - Commission on Jewish Education 

Jane Gellman Co · Ch4' 1<., 
3535 N. summit Ave. 
Milwaukee, WI 53211 

Louise Stein C~ · ent1.,·,~ 
2S10 w. Dean Rd. 
Milwaukee, w.r 53217 

Mr, Daniel Bader 
Helen Bader Foundation 
7 77 E. wieconsin Ave.t3 2 7 5 
Milwaukee, WI 53202 

Dr. Brad Bernstein 
270 Nob Hill East 
Colgate , WI 53 0 1 7 

Maris Bock 
9494 N. Fairway cirel e 
Mil waukee, WI 532 1 ~ 

Mr, Alan Borsuk 
3378 N. 51st Blvd. 
Milwaukee , WI 53216 

Rabbi tee Buckman 
1834 w. Edward Lane 
Milwaukee, WI 53209 

· . . l;;~udia Cohen 
~ ...... o 'N Ql•nd • Atwahl Dr. 

ale, WI 53209 

Betsy Green 
Enterpri se Magazi nes 
1020 N. Br oadway tlll 
Milwaukee, WI 53202 

JUdy Guten 
400 E, Juniper ct . 
Mequon, WI 53092 

Mr, s tan J a soan 
6590 N. Crest wood Dr , 
Mil~ auk&Q, WI 53209 

Mr, Richard Marc us 
6538 N. Bethmaur Lane 
Milwaukee , WI 53209 

I n a Regosin 
9580 N, Rege nt M. 
Milwaukeg , WI S3217 

Mr. St eve Richman 
Quarles & Brad¥ 
41 1 E. Wisconsin Ave . 
M.i.lwaukee, WI 53202 

Bonnie Shafrin 
1630 W. Creenbrook Rd. 
Milwaukee, WI 53217 

Mr. Gerald Stein 
Towne Realty 1 Inc. 
710 N. Plankinton AVQ, 
Milwaukee, NI 53217 

Bonnie Sumner 
3823 N. Lake Dr. 
Milwaukee, WI 53211 

Mr. Jerry Tepp~r 
Tabak & Tep~er, s .c. 

:li;a~e~~p~i0 ;3~~i 

Eve Joan Zucker 
4856 N, Bartlett Ave , 
Milwaukee, WI 53217 
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C:)UNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: December 15, 1992 

FROM: Shulamith Elster FAX#: 

Number of pages (including this sheet)--~~-

~ TO Annett e Hochstein 

Thi s article from a recent edition of the HUC-JIR Annua l 

Report wi ll be helpful as we think of the special 

"contribution" t o the Lead Communities Project that can be 

made by the training institutions. 

Also attached the most r ecent list of Senior Advisors . 

Page 
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■ EDUCATION AND JUDAIC STUDIES 

Toward a New Century: 
Rhea Hirsch School of Education 

Sara Lee, Director 

During ,his pasr year, rhc Rhea Hirsch Scliot;I of 
Educacion had che opporruniry ro evaluate ics 
achievements since ius fo unding 20 yc:1rs ago and ro 
charc its course for clie decade ::ihcaJ. The School 
and its faculty cngag~d in a s1r.irrgic planning pro
Ct"Ss, supporrc:c.l by a granr from 1hc: Mandel Associ
att,:c.l f-ou11Ja1ions of Clcveland. and completed a 
Mascer Plan for 1hc: RJ1c:a Hirsch Sd1uol in June, 
1992. The mission sc:.Hemrnr in this p!Jn reaffirms 
chc followi11i; goals for ch~ l~h1.":.1 Hirsch School: lO 

prepare fucun: eduGuio11al ka<lers fo r chc expanding 
field of Jewish educ:irion: co enh:111cc 1he kadc:rship 
cap:ibiliry of professi~nals cum:ndy in the ficl · ·o 
srimul.1te c:xperimenc:icion J1HI comribute 10 -.,.Jngc 

Sara Lee (back. left), 
Director, Rh ea Hirsch 
School of Education, with 
RHSOE faculty and M.A. in 
Jewish Education recipients 
(front, from left) Cheryl 

Seidman, Dr. Isa E. Aron. 

Tamara Lawson, Carol 
Hjulberg. (back, from righ t) 
Dr. William Cutter, Scott 
Stineman, and Dr. Michael 
Zeldin. 

in inscirucions in which Reform Jews an: educa1ed; 
and co improve che srare of Jewish educ:nion anc.l 10 
elevate irs srarns wirhin the North American Jewish 
con-i muniry, 1hrough research and public discourse. 
The:sc four goals c.lc:rivc from che belief 1ha1 Jewish 
education has a vical role co play in insuring 1he 
cominuiry and vi1:1!i1y of cl11: Jewish people chrough 
re-acquaiming Jews wich chcir heri1agc: and deepen
ing cheir knowledgc of and commirrnern ro Jewish 
tradition and rexrs. 

To achieve cl1c:se goals the Rhe:1 Hirsch School 
seeks ro build upon irs achievements of cht: p3st cwo 
decadt"s and un<lcnake nc.:w inici:nivt:s in response co 
die chJllrnges Jnc.l opporiu11irics prescnccd l>y 
cmtrging crrn<l~ in rhc Jt:wish co111municy a11J in 
Jewish educJrion. The c:urrc:m gr:1J11a1c degree pro
grams ac boch 1hc M.A anJ Ph .D. levc:I h;ivc con
mblllcd grc:1dy co ~c:tring J high sc:rnJ.ml for rhe 
prepJrJcio n of profess ion JI kaJas for Jc\• 1:duc;i-

cion. In 1hc: next dec::ide prot~ssionals will be re
quired to exercise rhc:ir le:idership in diverse educ;i
cional sclCings. and rhe Jewish communicy will 
rc9ui re many more Jc::wish educacors, wdl educarc:d 
and prepared co meet new challenges. To d1is end, 
chc Rhe:i Hirsch School will expand irs curriculum 
or academic and clinical educ:icion {O prepare SCU· 

dcnrs for a variety of professional pachs in Jewish 
cducacion, while developing scraccgies co auract 
more commitccd individuals co ics graduacc pro
grams and subscquenc careers 35 professional lc:iders 
wichin Jewish educarion. 

As a graduace professional school the Rhea 
liirsch School has always fd , a n:spomibiliry co 
work wich ocher arms of clie Reform movcmcnc to 
enhance che c::Jucaci<.>nal cxpcrcisc of clu: 
movemcnc's prnfcssionals. The School has cooper
;iced wirh chc National Associacion of Temple Edu
cators, the Un ion of Arm:rican I {ebrew 
Congregacions and che Cencral Conference of 
American Rab his co respond co che needs of profes
sionals in 1hc area of Jewish cJuc:uion. As the insci
cucions which provide Jewish lc:arning lO Reform 
Jews confront new challenges, :inJ :is in novae ivc 
scruccures anJ progr;ims for }.:wish lcarnini; emerge:. 
rhe nec:d for concinuing professional educa1ion in 
new skills, knowlcc.lge anc.l areas of pr:icticc is grcacl~ 
cxp:indcd. The M:lSler Pbn of rhe !Uic.1 Hirsch 
School respon<ls ro 1his need with proposed i11icia
tives in conrinuing professional <lcvdopmcnt a11J 
new opporrunicies for post-gr,adu:ire srndy. 

To enable Jc.:wish educuion 10 be a vi cal force i· 
1hc concinui1y of the .Jewish com11rnniry :ind peopl, 
requires bod, :.1 dc.:c:per understanding of Jewish 
cducacion as ic C\Jm:ndy exists, as wdl ;is 1hc devel
opment of 11c:w concc:pc ious of wlJJt Jc:wi~lt cJuc:i
cion rnigh1 become. Through rt:search. ,chol.irship 
:ind parcicip:uion in public: discourse :ihom issue i 
J1:wish c:duc u ion, the.: RheJ I l ir~ch Scho,>I b s CSlJt 
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lished im:lf :is a place of boch an.1lysis and action, a 
place where theory artd practice unire in rhe service 
of enhancing Jewish education. The papers wrim:n 
and delivered by che faculry, the parcicipa1ion of 
faculry in m:ijor national commissions and commir
cecs dealing wich Jewish education , and rhc conrri
burion of che faculry co large-scale inquiries abour 
che scare of Jewish educarion indicate lhe impori :rnt 
role: che School plays in adding co public knowledge 
abour Jewish education and in raising crirical ques
tions and issues which must be confronted. In the 
ncxr decade of rapid c hange. growing complexity, 
and unique challenges within Jewish life, cite R.he::i 
Hirsch School will expand ics capacity as a center of 
research and dclibcrac ion abouc rhc Seate or Jewish 
cJucarion and the conditions nccessairy ro improve 
and enhance cht: conicibucion Jewish educacion can 
make. The go:ils and program iniciativcs sec fonh in 
rhe Mam:r Plan of chc: Rhea I lirsch School have 
been endorsed by che Mandd Associ:ued Founda
tions, which awarded 3 four-year granc in rhe 
amou1111 of $750,000 co the School in June, 1992. 

Or. Ke rry M. Olitzky ( fro m 

left). Director, School of 
Educat[on, NY, and M.A.R.E. 

recipiemts Deborah 

Wasserman a nd Nancy 

Bossov. 

EDUCATI ON AND JU U Al C STU Ul 1:$ ■ 

School of Education, New York 

Dr. Kerry }-4. Olitzky, Dirt·rtor 

Jewish c<lucacion, Talmud Torah, is underscoo<l ac 
the New York School of Educarion in ils wiJt:$C 
possible definicion. Thus, no r only do we offer pro
grams in rhc discipline of Jewish education in che 
form of an M.A. program, bu t we also provide a 

varicry o( programs anJ services which era nscend 
rhe norm. These range from che Miller High School 
Honors Program (which mcecs on Sundays), co the 
Inst itute of Jewish Sludies ar Washingron Square 
which is an advanced progr:am of adult srudies co
sponsored by che Skirball Deparcmenr off lebrew 
and Judaic Srudies at New York Univcrsiry. l11-
deprh series on archaeology are programmed each 
foll and spring. These archaeology programs provide 
the public a forum for dialogue over recenr discov
cric:s in rhc :rncienr Near Easr (primarily in lsrnd), 
:ind brings co lighr che discoveries ac rhe College-
1 nsritute's own ex..:av:1cions. 

T he School of Education St:es icsdf nunuring 
non-uadi rional swdcnrs and chus offers non-crJdi 
rional mo<lds of c<luc:irion. For example. the M.t\. 
program in religious education is primarily designed 
for training people who are alreaJy su pplc:menc:iry 
school princip:il s or who may be maki ng a mid
career change, especially chose moving from secular 
educ:uion into rhc fteld of Jewish education. le is 
lhe only graduarc program in Jewish educarion at 
che College- lnsriuHe rhar o ffers students rhe oppor
rnniry co go co school pan-cimc, acknowledging the 
face thac nor all can move directly from undergradu
are ro graduacc school on a fu ll- rime basis. In the 
f ucure, we: would like LO move even beyond rhis 
flexible model by offering clusl<!r rr1o<lc.:ls of scudy 
rhroughouc the rri-scace area so rh::1r scudenrs C:''1 

s tudy closer co home ::1nd srndy ac the 11 UC-JI R 
campus in periods ofi111e11sivc summer srndy. 

As pare of our cfforrs in Jewish education, we 
have worked very dosely wirh che Department of 
Rd igious Education of che Unton of American 
Hebrew Congregacions. O ur work rogechcr on be
half of the Movc:rnenr is perhaps chc most interest
ing and cxciring of projecrs over chc laH few yc:ars. 
COMPASS mag::12ine, rhe Mov-emcnc magazine for 
reachers, is co-sponsored by chc Dep:mmcni of 
Religious Educ:ition and the New York School of 
Educacion. It has been rhc vehicle for smdy semi
nars in which area te::1chers and educacors are 
brought coged1er for workshop rraining :ind 0 1 hcr 
programs. This past academic year, rwo exciting 
non-trJdicional seminars were offered by our School 
wi1h Rabbi Howard Bogo1 of che UAHC for educa
cors specifically desirous of training in 1he S1epping 
Stones Program (for inrcrmarric:d families) and the 
Lil,eyor Progr:im (for sp<.'.ci:il nc<:Js k:irners). 0 1hcr 
joint projects include.: .1 ~erics of re:icher tr3i11i11!:; 
fi lms and a Toud, Tapes Projcc1 in which :i libt:ral 
commenr:1ry is offered by le:Hliiig H UC-J IR 1e:1ch.-

:! l 
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■ EDUCATION AND JUDAIC STUDIES 

ers on chc wed<ly Tomh porcion. T hese and orhcr 
ongoing HUC-JIR/UAHC programs arc.: incrinsic to 

uhe vi1aliry anJ growch of educacion programs in the 
Reform Movemenr. 

Jerome H. Loucheim 
School of Judaic Studies 

Dr. David H £/lemon. Director 

The Jerome H. louchheim School of Judaic Scudies 
provides underg,raduacc insrrucrion in Hebrew and 
J l1daic Scudies for srudcncs ac chc Universily of 
Souchc:rn California. Courses cover a wide range of 
copies. During rhe 1991-92 academic year, in addi
tion co four levels of Hebrew language inscruction, 
courses were offaeJ un "JuJaism anJ Chriscian 
Beginnings," ''Holocaust," "Amcrican Jewish Fic
cion," "Evil, Suffering, and Goo<lm:ss i11 che Jewish 
T radition," "Am erican Jc:wish l<lenciry,'' "Zionism 

Or. David H. Ellen~on, 
Director, louchhe~m School 
of Judaic Studies, teaching 

the undergraduate Jewish 
studies classes att ended by 
more than 500 students o f 
a ll fai ths at neighboring 
USC. 

and Israel,'' "Jews and Their Conrribu1io11 ro chc 
Cn~acion of the Modern West.""[ ncro<luccion ro 
Jewish History," and "I nrroduccion co J udaisrn." 
The Liner two courses were subvenred by a granr 
from cite Jewish Chacau9ua Sociery of the Nacional 
Federacion ofTemple Brotherhoods. Five hundred 
undergraduace scudencs were enrolled in chesc 
courses, making Judaic Srudies one of ch,; mosr 
popubr deparrmcms on the USC campus. 

In offering ches,c courses ar LJSC. the College
lns,irure has broad<!ncd ics mission in Los Angeles 
to forge a rd:irionship char is vircually unique in the 
annals of higher educacion in 1he United StJtes. Tr i:s 
nor uncommon for expcns in Judaica to serve ;1s 
adjuncr professors in neighboring ins1icu1io11s. Nor 
is ic unpreccdcnrccl for universirics co allow their 
sw<lc:ncs co enroll in courses in aJjacem Jewish in
sricucions on :t consorcium-rype arr:mgemt:nr. How
ever, HUC-JIR md USC may have rhi: only 
:m:mgemenr in chc United Scac,;s in which a Jewish 

seminary provi<lcs cxclusive insu uCLion in Judaic: 
fo r scudt:n rs :le d·,e univ1crsiry. 

T he Louchhcim School is, for all ince1m and 
purposes, rhe Jewish $cue.lies Dcparcmenc of the 
Universiry or Sou chem CaliforniJ. Teaching ind 
School is a n incegral part of d,e du tics :ir.J rcspo1 
bilitics of HUC-J IR's Los Angeles faculry memb, 
and our faculty save on a wide v:iriery of USC fr 
ulry comnii m:es and sraff a significanc numbc:r o 
USC academic programs. ln so doing, d,,c: Collt1 
lnsritute affirms ics commi1mem to a pluralistic 
sociery and sees irs ongoing mission, in pan, as < 
rribucing ro rhe ed11c:icion and ch:iraw:r d i:vclop 
menc of Jewish scuclcncs ;.1nd t111..:agr:1duates of 
fairhs in a highl)' complex. highly diverse urban 
seuing. Given the prominer>ee and prcs1igc of L 
in rhc ciry, che nacion. and the world. 1h1.: 
Louchheim School cakes chis commicr111:nc .~crio 
and sees its cask of cducacing t111dcrgraduaccs ar 
USC as J. major pan ori1s goal of serving 1hc Jc: 
people anJ our councry as we embark on die ~ I 
ccnrury. 

The louchheim School <.:onscamly rt:evalu:i 
irs curricula uffcrings, an<l 1991-92 w;:h no exc, 
rion. The course on "Jews anJ Their Contribu< 
to rhe Crcacion of rhe MoJern West," c;1ught li 
Professor N orm:in Mirsk>'· w:is Jevclopcd i11 re 
sponse LO perceived needs in ch, undcrgr:1Juac, 
curriculum of chc: university. Od1t:r courses, su 
"Jewish Aesrhecics" .111J '·BL1ck-Jc:wish Rdacior 
che Uni1ed Sc:w:s,'' arc cu rrc:ndy unJcr consiJ, 
:mon. 

In 1h,.- meJnrimc. 1hc Loucl,hcim St.:huol, 
cinues ro bc a vic:11 parr of USC. It consti1urcs 
csscmi;tl coin ponent oi' rhc Colltgl.'.-111s1 icurt.: '.:i 
sion in Los Angeks as i< s1rives ro fll lfill irs J C~ 

and c:ominunal rcspo11sil,ili1ic~ 10 che Jewish F 
and rhe Ll!fgcr co111muni1y as our nJcion 1:1cc~ 
chalkngo of chc conccmpor:iry woild. 
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Phone: (212) 533-7800 ext. 2501 
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Rabbi Jack Bieler 
Hebrew Academy of Greater 
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Studies 
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Rabbi Daniel B. Syrne 
Union of Amerian Hebrew 
Congregations 
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Dr. Jonathan Woocher 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212} 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

TO: Art Rotman DATE: December 15, 1992 
Annette Hochstein 

cc: Barry Holtz 

FROM: Shulamith Elster SUBJECT: Agenda Item #2: 

I. 

A. 

B. 

C. 

II . 

A. 

B. 

Pilot Projects 

W ORKING ASSUMPTIONS 

Pilot projects are important, in and of themselves, but also for their potential in 
providing a "jump start" for energizing activity within the local community. 

Pilot projects are to be developed around the "enabling options" so as to 
provide important building blocks for future work in the community in the critical 
areas of: mobilizing and building community support for Jewish education, 
personnel and Israel experiences. · 

Pilot projects also afford an opportunity for the CIJE to establish itself as a 
critical, important, able and effective resource to the community. 

DEVELOPING PILOT PROJECTS 

Barry and Seymour met (11/29) to discuss possible pilot projects and the 
process by which they will be introduced to the Lead Communities. 

Barry will assume responsibi lity for the content of the pilot projects and for the 
process. 

1. Projects are to include both formal and informal education. 
2. Initial projects are to be developed around the three enabling options. 
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To: Art Rotman, Annette Hochstein 

221388 

Agenda Item #2: Pilot Projects 
December 15, 1992 

Page 3 

C. Among the projects discussed at the 11 /29-30, 12/1 meetings were possible 
activities in the following areas: 

1. in-service training of personnel -- focus on principals, initially 
2. seminars for members of school Boards 
3. possibility for Israel-based seminars for all groups 

ASSIGNMENTS: 

11 1. 

A. 

8 . 

1. proposal for the content of pilot projects (Barry) 
2. design for the introduction of projects into the communities (Barry) 

TO BE DISCUSSED 

Role of local communities in the planning of pilot projects 

Relationship to work being done by Art Naparstek in funding - foundation 
linkages 

ASSIGNMENTS: 
1. Proposal tor involving local commu nities 

. 2. Arrange meeting with Art Naparstek and Barry (Shulamith) 

SRE:jl 
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TO : Annette Hochstein Oll -97~619951 
FRO~!: Shulamith Elster / CI.JEr l I • 
DATE: December 14, 1992 / 
RE: ETC / . 

221308 

l. I have not been sending Shmuel duplicate copies of the various materials \ / V~ 
sent to you assuming that you will pass along t he information that he needs V 
to proceeed with his aspect oft.he work. 

2. Later today J udy will fax you the second 
r ~e is attending a class t oday and when she 

of the agenda items - Pilot Projects.I 
returns it will come your way. 

3. I meet with Barry in a few hours to continue our work on Best Practices and 
to begin our work together on the pilot projects . When we speak in the morning, 
1 will report t o you. IV 
4 . Jim Meier and I wil 1 be meeting tomorrow afternoon to begin work. on the l / ~ 
materials that you want UAI to produce . If you have any specific guidance on I 
the matter that you would like me to convey, please either send a fax to ~IJJ-{.:P 
arrive in the morning or let us i nclude it in our conversat ion in the morning. ~ ~: \ 

5 . I've not spoken to Art since his trip t o Baltimore on Friday but I am 
very interested i n hearing about it. 

6 . Regarding the local commiss i ons, I will phone today to get status reports 
frcm Atlanta and also from ~ilwaukee (assuming that Art has the latest from 
Baltimore). I am also awai ting word from Milwaukee as to the results of the 
meet ings of the Bader foundation and the request for f undi ng f or the CIJE/ 
Lead Communities position in Milwaukee. 

st regards . 

cc : Arthur Rotman 

~ {'{wt k 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yori<, NY 10003 

Phone: (212) 532-1961 FAX: 1212) 2~ : s hi,, ue I tu'! d () rP 0.., 

MEMORANDUM 

TO: Art Rotman 
Annette Hochstein 

cc: Barry Holtz 
Shmuel Wygoda 

DATE: December 11, 1992 

FROM: Shulamith Elster SUBJECT: December Workplan 

In our most recent meetings, Annette and I developed a ten point agenda for our work 
on the Lead Communities Project. 

These items are as follows: 

1. Local commissions 
2. Design of pilot projects 
3. Best Practices 
4. Monitoring , Evaluation and Feedback 
5. Materials 
6. Communications and Networking 
7. Survey of educators in communities 
8. Goals project 
9. The CIJE 
10. How to introduce ideas into the Lead Communities 

My plan is to develop individual memoranda on these topics which will serve as the 
basis for our ongoing work. Since they were prioritized during the 11 /30 and 12/1 
meetings, they will be developed in the order noted above. 

Through the copies of these outlines to Shmuel and Barry, I can keep all of "our team" 
informed. Comments and suggestions are always most welcome. 

A memorandum on the Local Commissions follows very shortly. I would like for Local 
Commissions to be the main item on the agenda for the telecon now scheduled fo r 
Tuesday, December 15, at 8:30 AM. 

Annette: 

May I assume that the t,.eJ~c_o ·s oing to take place "as scheduled" and that you will 
place the call to me at 212-532-1961. If this is not the case, please let me know early in 
the day on Monday. I have a mee ,ng with Barry at 3 P.M. and we will discuss #2 Pilot 
Projects and #3 Best Practices. 
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Mailing address; 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Art Rotman 
Annette Hochstein 

MEMO Co. 

Dept. 

Fax// 

[ 

., 
,, 

Phone# 

Fax II 

FROM: Shulamith Eisler(/ SUBJECT: For Discussion 
Agenda Item #I: 
Local Commissions 

I. UNDERLYING ASSUMPTIONS 

A. The CIJE should provide a framework for the work of the local 
commissions in the Lead Communities. 

Poge 

B. Local commissions are particularly of concern, for decision-making on the 
community level will rest with this group. 

C. The composition of the local commission will include top communal lay 
leadership, rabbis and educators. 

D. The CIJE can benefit from the experience of communities that have had 
successful local commission experiences. 

E. Atlanta, Baltimore and Milwaukee have each had experience - to date - with 
local planning commissions. The Lead Communities Project should build on 
this experience. 

ASSIGNMENT S: 

• Preparation of framework for the work of the local commissions (to be 
determined) 

• Report on Cleveland experience (Shulamith) 
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II . STATUS REPORT: ATLANTA, BALTIMORE AND MILWAUKEE 

A What is the current status of the community's effort to develop local 
commissions? 

8 . 

1. How can the local commissions best be organized? 
2. What role can/should CIJE play? 

1. 
2. 
3. 
4. 
5. 

Who has been recruited to lead the effort? 
Who has been appointed to the commissions to date? 
Do these individuals represent top lay and professional leadership? 
What role can CIJE lay leadership play in recruiting local leadership? 
How will this be accomplished? 

C. What knowledge do members have about the Lead Communiti es concept? 
How has this been communicated? 

D. What plans are in place for presentations on the concept to the commission 
members? 

ASSIGNMENTS : 

• Preparation of status report for each of the communities (Shulamith) 
a. report from Art from trips to the communities 
b. interviews with planners 

• Plan for local presentations (Shulamith) 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
·• Mailing address: 163 Third Avenue #128 New York, NY 10003 

Phone: (212) 532·1961 FAX: (212) 213-4078 

TO: 

MEMORANDUM 

Art Rotman 
cc: Annette Hochstein ✓ 

Barry Holtz 

DATE: December 10, 1992 

FROM: Shulamith Elster SUBJECT: Baltimore Briefing #2 
The Reasons Why! 

To review: 

Lay Leadership 

• Experienced 
- Agencies and groups have all been Involved in the strategic planning 

process for the community led by the Associated 

Professional Leadership 

• Federation executive and senior staff are outstanding 
- Friedman and Bernstein are an exemplary "outside-inside" team 
- Planning staff for Lead Communities Project includes three educators -

Levin, Kutler and Botwinick. All have backgrounds and experience 
in both community planning and education, in a variety of settings. 

Qua lity and extent of Jewish education network 

- There is a wide variety of schools· denominations (within the 
denominations), approaches, settings and sponsorship 

· There is a strong, informal education network - Jewish Family Service, 
Pearlstone Family Life Institute, JCC 

· Local Jewish university in transition but with potential 
· Solid central agency · staffed to serve needs of institutions 
· Potential for training in collaboration with other institutions 

Financial Resources 

· Record of support for education 
- Specific foundation support : Hirschhorn and Blaustein, and other 

family foundations • Meyerhoff and Kreiger 



Financial Prospects 

- From memo of August 24, 1992 from Darrell Friedman to Charles Bronfman 

"The Weinberg Foundation has put forth an offer of a $1 o million 
challenge grant to be used for Jewish education. Of the $20 million 
available if the grant is matched, 50% is to be used for formal classroom 
day school education. The federation is insisting that the other 50%, 
based on strategic planning for Jewish education, be used for purposes 
such as informal Jewish education, Israel programs, and the other types 
of community education activities outside the formal classroom setting." 

Status of Local commission 

- A separate group is to be formed as a sub-group of the existing Commission to 
guide the Lead Communities project. The present commission has, in 
their words, "engaged and incorporated multiple providers (stakeholders) 
of Jewish education, both formal and informal in all its deliberations". 
LeRoy Hotfberger will chair the local commission. 

Attachments· 
Fiscal Year 1993 Allocation to Jewish Education 
2/92: Strategic Planning for Jewish Education 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
New York, NY 10003 
FAX: (212) 213-4078 

Mailing address: 163 Third Avenue #128 
Phone: (212} 532-1961 

MEMOF 

TO: 

FROM: 

Art Rotman / 
cc: Annette Hochstein 

Barry Holtz 

Shulamith R. Elster; , 

Fax* 

DATE: 

SUBJECT: 

Fax~ 

December 10, 1992 

Baltimore Briefing #1 
Lay and Professional 
Leadership 

As you prepare for your visit to Baltimore, I thought it would be helpful for you to 
have the names of the individuals with whom we have already been in contact 
regarding the Lead Communities Project. 

I. Lav Leadership 

Individuals with whom we met during the site visit and since August 1992. 

Alfred I. Coplan 
LeRoy Hof fberger 
David Hirschhorn 

Alvin D. Katz 

Richard Lansburgh 

Richard Manekin 

Morton J. Macks 

Ilene C. Vogelstein 

Chairman of the Board of the Associated 
Chairman, Commission on Jewish Education 
Member, Baltimore's Commission on Jewish 

Education, Commission o:t 
Jewish Education in North America 
and CIJE Board and Lead 
Communities Committee 

Chairman, Community Planning and 
Budgeting 

First Vice Chairman of the Board 
(will follow Coplan and be next Chairman) 
Chairman, Subcommittee on Jewish Duy 

School Education 
Chairman, Joint Commission on Synagogue/ 

Associated Relations 
President, Board of Jewish Education and 

Chairman, Subcommittee on 
Congregational School Education 
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IL Membership of Commission on Jewish Education of the Associated 
(pre-Lead Communities Project) 

MEMBERS AT LARGE 
,. 

LeRoy Hoffberger, Chairman * 
Rosalee Davison 
Jonathan M. Genn 
Dr. Leonard Golombek 
Rabbi Floyd Herman 
David Hirschhorn* 
Judy Hoffberger 
Dean Laurence Katz 
Roger Lipitz 
Richard Manekin ., 
Rabbi Herman Neuberger* 
Jeffr ey Picker 
Fr eder i ca K. Saxon 
Ha rry D. Shap i r o 
Eve Steinberg 
Ha n n a h Storch 
J a ck Tucker 
Peggy Wolf 
Rabbi Joel Zaiman 

AGENCY DELEGATES 

Rabbi Don a ld Berl i n - synagogue Council 
William H. Engelma n - Baltimore Jewish Council 
Allan J . Gi bber - Council on Jewi sh Day School Education 
Louis J . Glick - Synagogue Council 
Florene Goldner - counci l on Jewish Day School Education 
Al i ce Levin - Jewish Community Ce nter 
Miri am Lowenberg - Jewish Historical Society 
Searle E. Mitnick - Board of Jewi s h Education 
Beverl y Penn - Baltimore Hebrew University 
Be n Schuster - Baltimore Hebrew Un iver sity 
Joan Sobkov - Jewish Family Servi ces 
Ilene Vogelstein - Board o f Jewish Education * 

EX- OFFICIO 

Alfred I. Coplan - Chairman of the Board* 

Pog e 2 

Michael Het tleman - Chairman, Strategi c Planning Implementat i on Counci l 
Samuel K. Hinunelrich - Chairman, Endowment Fund Board of Governors , 

1989 - 1991 
Alvin D. Katz - Chairman, Community Pl anning and Budgeting* 
Richard Lansburgh - Vice Chairman, Commun ity Planning and Budgeting* 

PROFESS IONAL STAFF 

Darrell D. Friedman, President 
William s. Bernstein, Senior Vice ?~~s iden~ 
Mars hal l S. Levin, Director, Comm~~ Plan . ~g and Budgeti ng 
Nancy R. Kutler, Assoc i ate Direc~~- - omm~~ity Planning and E'.~~~ ec : ~g 
Dr. Chaim Y. Botwinick, Executive Directo ~ 3oard of Jewish - __ ; at ~~n 

.. has particip ated in CIJE Lead Communities :neetings 
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Educational Leadership 
(Reform-Conservative-Orthodox, formal and informal education, 
pre school th rough a:d ul t1' 

Dr. Chaim Y. Botwinick 
Rabbi Joseph Braver 

Barbara Cohen 

Rabbi Heshy Dachs 
Elayne Fedder 
Dr . Norma Furst 

Rachel Glazer 

Judy Grossman 
Judy Meltzer 

Rabbi Herman Neuberger 
Rober a Orman 

Carol Pristoop 

Zipora Schorr 

Rabbi Stuar t Seltzer 

Dr. Lucy Y. Steinitz 

Executive Director, B JE 
BJE Director of Human Resources 

and Professional Development 
Judaic Head Teacher, Solomon Schechter 

Day School 
Principal, Talmudical Academy 
Assistant Executive Director, JCC 
Interim President, Baltimore Hebrew 

University 
Principal, Beth Isr ael Religious School 

(Conservative) 
Director, Early c;:hildhood, JCC 
Dean-Undergraduate & Continuing 

Education, Baltimore Hebrew 
University 

President, er Israel Rabbinical College 
Co-chair-Principal's Association and 

Director of Religious Education 
of Reform Congregation Ohev Shalom 

Director, Jack Pearlstone Institute for Living 
Judaism 

Director of Education, 
Beth Tfiloh Community School 
(Orthodox) 

Principal, Chizuk Amuno Religious School 
(Conservative) 

Executive Director, Jewish Family Services 
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STRATEGIC PLANNING FOR J EWISH EDUCATION 
,,, ' J.:" t'-"""'" 
!)e..>~ 

Priority Recommendations from the Subcommittees on: 
,: 

Congregation and Collllilunal Religious School Education 
Jewish Day School Education 
Informal Jewish Education 

Approved by the Commission on Jewish Education, 2/3/92 

KEY FOR INTERPRETING ATTACHED LIST OF RECOMMENDATIONS 

o All of the recommendations are listed in priority order 
within t heir core area (Personnel , Programs/Initiatives, 
Special Populations) as ranked by members of the 
Commission on February 3, 1992. Two items sharing the 
same ranking indicates that they both received the same 
number of votes. 

o Before each recownendation, yo~ will note either 1, 2, 
or 3 asterisks. These asterisks indicate t h e following: 

* denotes a recommendation which appeared in on e of 
the subcommittee reports to the Com.mission. 

** denotes a recommendation vhich appeared in 2 
subcommittee reports. 

*** denotes a recommendation which appeared in 3 
subcommittee reports. 

o In the case of recommendations which appeared in more 
than one report, the original language has been modified 
to create a single integrated recommendation . 

o A series of code letters appear in parenthesis after 
each recommendat ion. These letters are abbreviations 
for the constituencies which are impacted by that 
particular recommendation . The letters represent the 
following : 

EC 
C 
Adel 
CAY 
A 
F 
ALL 

oa/ personnel 

= Early Childhood 
= Children 
= Adolescents 
= College Age Youth 
= Adults 
= Families 
= All of the above constituencies 
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*** 1. Increase teacher salaries and enhance benefits. 
New salary standards should be established by 
upgrading salaries for existing personnel and 
ensuring ,,appropriate salary levels for newly 
created positions. (EC , C, Adel, A, F) 

*** 2. Develop and utilize professional growth 
opportunities for in- service training of both 
teachers and principals via classes, credit 
courses,workshops, seminars, and educational 
experiences on the local , national and 
international level. (EC, c, Adel, A, F) 

*** 2. Develop and establish an intensive recruitment 
program to identify potential teachers/educators 
and monitor and assist them with their educational 
training and ultimate placement within a school. 
( EC, c, Adel, A, F) 

* a) Use the BJ"E in assisting the schools in 
identifying and recruiting teachers in specialty 
areas such as art education, music education, 
family education, remediation as well as 
specific curriculum areas . (EC, C, Adel , F) 

** 3 . Provide teachers/educators with incentive grants in 
order to encourage and revard excellence. (EC, c, 
Adel) 

* 3. create more full - time teaching Positions i n order 
t o make the field of Jewish education a primary 
vocational focus, rather than a supplemen~ary 
position to other jobs in the c ommunity. (EC, c, 
Adel ) 

* 4. Enhance community recognition of teachers to 
e xpress esteem and to elevate the s tatus of 
t eachers in the community . (EC, C, Adel) 

* 5. Examine the personnel impact of the structure and 
funding guidelines of synagogue council and Joint 
commission programs in order to determine whether 
these two programs meet the current needs of the 
J ewish educational community. (EC , C, Adel) 

* 6. ~nvestigate the feasibility of establishing a 
community or school- based day care program for 
c h i ldren of teachers. (EC, c, Adel) 

* 7 . Provide more intensive educational consultation 
services to teachers and pupils. (EC , c, Adel ) 

PERSONNEL-NK-TW 
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** 1. Assist in making possible an experience in Israel for members 
of the Baltimore Jewish community . This should inc~ude the 
development and funding of pre-and post- trip educational 
programs, max~miz~ng the Jewish identity-affirming impact of 
the experience in Israel. (Adel, CAY, A, F) 

** 

* 

* 

** 

* 

* 

.. 
* 

* 

a) Develop an endowment fund to support educational 
experiences in Israel for secondary Education students. 
(Adel) 

1 . Develop a comprehensive outreach campaign to extend to a 
wider segment of our community. New creative approaches must 
be identified to address the Jewish needs of the vast nwnbers 
of Jews who are marginally ar!iliated with or are not 
participating in existing Jewish institutions and their 
programs. Specific constituencies targeted for outreach 
should be school age children not currently enrolled in a 
Jewish school and u naffiliated college youth. (ALL) 

2. Commit f unds on a multi-year basi~ in order to ensure the 
long-term viability of programs. (ALL) 

3. Increase staff and program r esources on college campuses in 
the Baltimore area in a coordinated and unified manner. 
(CAY) 

4. Provide consultative services from THE ASSOCIATED to the 
schools in financia l resource development to assist in areas 
of capital needs, endowment devel opment , fiscal planning and 
grantmaking. (ALL) 

5. Continu e to provide financial support for the day schools' 
operating needs. (C, Adel) 

6. Encourage interagency collaborative projects, with synagogues 
partici p a t ing as full partners , especially in community-wi de 
events . (ALL) 

7. Implement effective models for family educat ion . ( F) 

8. Increase the number of hours cf the ,BJE Resource Center to 
provide more intensive educational consultation services to 
teachers and pupils. (EC , c, Adel) 

9. Establish an informational resource whose role would be to 
take responsibility for: (ALL) 

a) Identifying gaps in our existing education system and 
advocating for the development of new programs: 

b) Serving as a community resource for available 
programs/services, and enhancing the Jewish component of 
programs: and 
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c) Iden~ifying opportunities for i ~~eragency c~llabor ation on 
programming and reducing possible redundancies. 

Utilize marketing resources of THE ASSOCI ATED to deten:iine 
the desi red needs of var ious population groups and to i nfo rm 
people about avail,able pr ograms . (ALL) 

* 1 0. I ncrease c apita t i on grants to the day schools based upon t ~e 
number o f s tudents enrol l ed i n the day schools. (C, Adol) 

* 11. Exoand BJE Resource Center materials to include a greater 
variet y of educational resource material as well a s a 
resource bank of per sonnel in specializ ed are as. (EC, c , 
Adol) 

* 12 . Provide schools with ongoing i nformation and data regarding 
effec~i ve educati onal models which have the potential for 
replica tio n in school setting. (EC, c, Adol) 

* 1 3 . Investigate feasibilit y for providing s tudents with a 
community- wide s chool transportation system . {C, Adol) 

* 1 3 . Develop recoanition/incentives to st imulate academic 
exce llenc e of students. (C, Adol ) 

* 13 . Prov jrt~ ~ore intensive guidance and ass istance to 
school s in the areas of proararn plannin g and development by 
t h e B.JE. (EC , C, Adel) 

* 14 . Ensure the transiti on of pupi ls from preschool programs t o 
element a ry school. (EC, C) 

* 
* 

* 

* 

* 

* 

* 

14 . Assist p r incipals i n developing measures of accountability 
for thei r congregational schools . (EC, C, Adol) 

15 . Offer new ventures and experiments i n adult education . ( A ) 

15. Focus BJE's c u rriculum service program on the specific needs 
of each congregational s c h ool via a s signed BJE consultants . 
(EC, c , Adol) 

15 . Explore vari ous e d u cational fonnats and methodology i n order 
~o successfully implement the goals and objectives suggested 
i n the Report of Subcommittee on Congregation al and Communal 
Religious School Educ ation. (EC, c, Adol) 

15. Provide ongoing analys i s of congregat ional s c hool- based 
educational needs. (EC, c , Adel ) 

16. Organize , market, and coor dinate all progr ams f o r singles . 
(CAY, A) 

16. ~ssist schools in the critical areas of exoer iential a n d 
informa l J ewish educational programming . ( EC , c, Adol) 

l 7 . ~rovide schools with more source mate~ial relevant to thei r 
i ndividual curricular n eeds through a BJE consultant. (EC 
C, Adel) ' 

INITIATIVES- NK-TW 
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SPECIAL P9PULATIONS 
,: 

Increase scholarship and loan funds available , 
enabling students from families with l i mited 
financial resources and/ or new immigrant families 
and/or families with multiple children to 
experience Jewish education programs of their 
choice (e .g. day schools , congregational schools, 
higher Jewish education, Israel experience). (F) 

Meet needs of children with special educational 
needs by: (EC, C,Adol} 

a ) enhancing the quality and scope of services; 
b ) strengthening community advocacy for special 

learning needs; and 
c ) encouraging interschool sharing of information 

and coordination of programs. 

Increase funding . for immigrant support s ervices 
such as ESL c lasses and other tutorial programs . 
(C,Adol) 

SPECIALPOPULATIONSNK 
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STRATEGIC PLAN FOR JEWISH EDUCATION 

" ' CONCEPTUAL FRAMEWORK 
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PROGRAMS/ 
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Detail from 
previous chart 

36% 
JEWISH 
EDUCATION 
$3,706,276 

FY 93 ALLOCATION TO 
JEWISH EDUCATION 

28% 
CONGREGATION AL 
AND C'OMMUNAL 
RELIGIOUS SCHOOL 
EDUCATION 

•$1,045,158 

17 % 
INFORMAL JEWISH 
EDUCATION 

$615,657 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: S" r-\u C t\ fl :1 ---=--'------------------ Date: _ ____;lY~<-~----'-r _:}_"' __ 1'-S°.l""'""'2.=-----

From: 0 f ~ JS'{, f} No. Pages: _ _ 3-=--------
Fax Number: 0() l - 2 I Z - 2 f 5 ~ D 1 j 

Dear Shulamit, 

I hope this fax finds you and yours in the best of spirit and 
of health. 

We were p leased to receive the mail you faxed to us . 

Enclosed are some comments on the notes you sent us from our 
November 30th meeting on the L.C. 

Thank you as well for the cc of your Dec 3rd to Barry Holtz. 
Apropos, how was the Schechter Conference. 

I understand you are in the midst of preparing the WORK.
PLAN we ta lked about during our meetings in New-York. We look 
forward to receiving it as soon as possible and we will try 
to respond to it promptly. The importance of this document 
could not be overemphasised as it will help set priorities 
for all o f us. 

Best regards to Judy Levine, I look forward to meeting her 
in the future. 

Shabbat Shalom, 

Shmuel w 
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Notes from LC project meeting with Annette Hochstein and Shmuel 
Wygoda /November 30, 1992 

Agencta 
1. 
2. 
3 . 
4. 
5. 
6. 
7 . 
8 . 
9 . 
10. 

items for 11/30 and 12/1 meetings: 
Local commission~ 
Design of pilot projects 
Best Practice. 
Monitoring, Evaluation and Feedback 
Materials 
Communications and Networking 
Survey of educators in cornrnnnities 
Goals project 
The: CIJE 
How to introduce ideas into the lead comm unities 

The following items from the above agenda were discussed. Notes 
under each item are just major points of the discussions. 

III. Local commissions 
The following questions were raised: 
Who is the l eadership? 
Who is involved in the local process at this t ime? 
How can the comnnmi ty be mobilized? 
What role can the CIJE board play in recruiting l ocal 
leadership? 
How can the local commissions best be organized? possible 
task forces or working groups on specific issues - e . g., pilot 
projects, personnel 

Comments: 
a. CIJE has to provide a framewo~k for the local commissions 

and communities act within it . 
b. Local commiss ions are particularly important because 

decisions are~ made. by the planners ~eGIJ.-.j 1,117rl fo., ,,1,J,-f.!
1 

(q.., lf.11 ,)i:.tlS ,,r10 
c. Are the individuals who now chair the commissions in ~Bi~. 

Atlanta, Baltimore ~11d Milwaukee the people who can muster the 
11 wall-to-wall 11 coalitions? 

d. L:ical commission must include top leadership, educators 
&H-4 rabbis, ,, ~[) ,-la_.'.) ~(ss:.:, ..iALS 

e . AH suggests contacting Mark Gurvis in Cleveland regarding 
the Cleveland process. It may be the most advanced that has 
been done- participation of groups, involveme11t of academics. 

IV. Design of Pilot Projects 
! .Specific pilot projects are important as they can ''jump 

start" the local lead community . 
2. Barry and Seymour meeting 11/29 to come u~ with pilot 

projects and the process by which they will be introduced. 
3 . Barry will take the lead in the content of pilot projects 

and the process. Project to cover both formal and informal 
education. 

I 
; 
I 
I • 

I -

! ' 
ra. 

,' 
' 

:i 
:I 
I 

.I 

I. 

4. Possible projects may include community mobilization and 
leadership training . [~~U.:i,1~f:'L 7rt,1;.,.,tc ~-J. ,,, JUl.,Mf:. 1.l.r1 ,,1, rJC ."rl:o..,1ns fJ,1 l 

5. Important role of pilot projects in buildin~ credibility 1~~.~ts· 
, I 

.f.ff"l,,-,,41{ ~Jff_ Sc,-. 
3;:;,~,1.6 Mfiidfi2s) 
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V. Monitoring, Evaluation and Feedback 
I . steering committee for project now includes: Colman, Inbar, 

G rnoran, Fox, Hochstein. 
. .. arc ~-s w:i,..l:1'" s~ d epo1 s ·o ~aM1/ · le1~w '\ , w~· st~blll · t 

the to er "oo¾nmJ. t) ee. po. then g S O t an AI t 1J. 
d . d ' t t t / · 7 ' ' '-D f e 1 · 1. . s --ec1c r.,:,n, ... in 1. t . . . 

'<::...... ~Jantiary report v 1LC ~~ aG.b.,r:(:)UtHi ~"J 1:, 0, 11,,;t ( .. ~ ,1 l•6,Ji .:; f 010 , ,1~· 

r'1 
·• -~ 

' ij 

ligh t of ne-w time.table. for launch in local c:ommun:i.ties. 
3 4. Feedback~- need to . fine - tune ·rr; so as to find a way for 

useful inf ation to get to the communities. 
S'1s ,·~ t1 WAS' D£ s- ; c--,Jfo ti~ .~Mn G.~::~.1,1.i (\l ,U{) C:.(U{J GJ LO,( bJG, THt':'i r-row. 

VI. Mater ials : Package of Mate r ials - CJ J E R~sour c es 
r esourc es to include : handbook and l."eferenc e books flfl..JJ ,J r r;J,')£ 

<V~ s-r-,L(- l\rr':cr11F.,,, (iJ io f ., 

1 . need for gu i de/ guide within a guide 
Planners know elements o f a plan and the required process. 

2 . need to i n f u s e plan and process with specif ic content of the 
lead communities . Dr aft of guide line s lacks specificity . 

.$4 gc,,~a; :.l:+rdttde =dMli: 't , · o~=-<t=lfter:!!! 1efJ.e1 vi .. , co~· 
3 ~- can be a chieved with attention t o on-going process of sel f
a ssessm ent ( s t udying ~1cl developin? tools an d 
me-cban i sms f o r . this assessmen~.:) ( ::> '.AL -OvC"/1,:.:> ,1,qL s-1s,fH 
l\ fl. year one: profiles, inventory svtl.JJ;~ _;jf GDJ C-:1-;'J ,'tr 

ye a r two : achievement measures, client surveys s~. Pl a nn i ng is to be t he majn task o f the local commis s ion
f i r s t t h e irnmediat~f~n an then the preparat i on of a five 
year p]an.S'"jS,~ K A11C i,l'i'/WC),lcj",.J,' oF,ri £ io~A i,.r..., ,.J~ Let:.o ('J:-/,1111~•1,[J° \J•LC. (!£ r l/l,J,if Q 

c omments: With what message and by whom does t he word of the LC • 
proj ec t get tc, the communities? (See reference in section on 
communica t ions } 

VII . Communications and Networking 
(Just the beg inning of the discussion) 

l . Who is t he most likely to be successful in attracting top 
l e adership to the LC project? rol e of CIJE l eadership and board 
in this process 
2 . As an examp l e, CIJE leadel."ship can be successful i n t he 
effor t to get "dedjcated staff" for the project in each of the 
commun i ties . Also in area of funding . 

VIII. Educator survey 
l .The earlie r the survey takes place, the better. 
2 .It has utility in the planning of in - service activities and. 

in the planning piece for educators . 
3.Isa did work for the commission on educator surveys . LA, 

Philadelphia, and Miami had surveys at that time . 
4. 'rloocher and others may know of more recent ones . 
5. Meier may know of others used in general education. 

Assignment: 1· esearch what exists beyond t hose cited in Isa ' s work 
for t h e commission. · 

-· 
C 

' ' 
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Mailing address: 163 Third Avenue #128 
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MEMOR 

New York, NY 10003 
FAX: (212) 213-4078 

Co. 

Dept. 

Fax# 

smittal memo 7671 

Phone# 

Fax# 

TO: Art Rotman / DATE: December 9, 1992 
Annette Hochstein 

l'oge 

Barry Holtz 

1 . / 
Shulamith ElsterJQ- · FROM: SUBJECT: Jack Bieler/Senior Advisors 

As part of my ongoing effort to keep the CIJE advisors and colleagues in the field 
abreast of developments in our work, I met last Friday afternoon with Jack Bieler. 

As you wi ll recall, Jack was a member of the Commission and has been an active 
participant in the meetings of the Senior (Policy) Advisors of the CIJE. Jack is on the 
administrative staff of the Hebrew Academy in Washington with specific 
responsibilities for the high school curriculum. His prolessional activit ies include 
writing for T'en Da'at, a publication that reaches the ''modern" Orthodox day school 
educators. Unfortunately, no more funding is available for this publication - a real loss 
for this educator community. 

I briefed Jack on the current status of our work, particularly on the Lead Communities 
and Best Practices and Monitoring, Evaluation and Feedback Projects, and on the 
Educated Jew Project and its relationship to the goals project in the Lead 
Communities. 

He had some comments that I think are of special interest. 

1. He wants to stay actively involved with the work of the CIJE as an advisor and 
as one of the "small group" of advisors that we are now developing. He sees a 
role in the Best Practices Project, especially the day school division. I will speak 
personally to Barry about how to best use him as a resource. 

2. When we spoke about the model of "self-nomination" for the day school division 
of Best Practices, Jack noted that both this and the ''goals" project will suffer 
because of the fact that we have not devoted sufficient attention to training 
teachers and educators to be reflective practitioners - for example, will 
educators really know what they have that is worthy of export to other day 
schools? Do educators know how to analyze their own work well enough to 
make the type of contribution to our project that would be beneficial to other 
settings? 
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Jack fee ls that we ought to undertake an effort (similar to a Melton Retreat Program) to 
train reflective practitioners and this within the context of the Best Practices Project. 

Jack is working on a piece (inspired in part by Sara Lee's introduction of David 
Schoen's work) on reflective practice in Jewish education. Alas, there wi ll be no T'en 
Da'at publication - again, lack of funding - to bring this work to an audience that needs 
it! 

For CIJE Agenda: 

1. Conversation with Jack and Barry regarding Best Practices in day schools. 

2. Consideration of in-service for educators in day schools on reflective practice so 
as to enhance the day school component of the Best Practices Project. Can 
Melton do this for us? Can it include educators from the three Lead 
Communities as well as others from the broader field? 

3. Can we help Ten Da'at find funding? Pressure YU (through MAF leverage) to 
find some money for this educational publication? 

4. How to use Jack in the Lead Communities -- the Educated Jew project and the 
goals extension, in-service for educators, community lectures? 

I welcome your reactions and responses. 

SRE:jl 
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New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: December 9, 1992 

SUBJECT: BALTIMORE 

Poge 

As you prepare for your vi it to Baltimore, I want to review the contacts that I have had 
with the community since its selection as a Lead Community at the end of August. 

1. Planning meeting with Marshall, Nancy and Chaim regarding "conceptions of 
the lead community" - our image of how the community will need to mobilize 
and gear up for the challenge now posed by CIJE. 

2. Meeting to introduce Julie as our field researcher and for Julie to introduce the 
Monitoring , Evaluation and Feedback Project. This meeting included Marshall, 
Nancy and Chaim as the "point people" for the community. 

3. Meeting with Jack to discuss the then Letter of Understanding and its elements. 
Bill Bernstein participated in this meeting with Marshall and Chaim and Darrell 
dropped into the discussion for a time. 

4. I attended an Institute sponsored by the Board of Jewish Education on the topic 
of ''Visions of Jewish Education". The Lead Community project was noted, I was 
recognized and David Hirschhorn attended the session. Five supplementary 
school principals made outstandinQ presentations. 

5. I have been invited to brief the Board of Jewish Education on the Lead 
Communities Project at its December 17th meeting. Eileen Vogelstein (who just 
happens to be Shoshana Cardin's daughter) is the Chairman of the Board. I 
wil l also lead the Board's study session at a dinner that precedes the 
meeting .. . after all, teaching is "where it's at". 

As an aside , Or. Norma Furst, the acting president of the Baltimore Hebrew University, 
is a long-time colleague , and I met with her - on another occasion - to try to ascertain if 
the BHU had resources that we could use as a part of our effort . On the same trip to 
Baltimore, I met with Chaim at the BJE to better understand the strengths of the central 
agency as a part of my own inventory of local assets. 

I hope that this is helpful. Is there anything I can do in advance of your trip at the end 
of the week? 

cc: Annette Hochstein / 

,1'/s c, 
Dept. Phone# 

Fax N Fax # 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

TO: Art Rotman 

FROM: Shulamith ElsteV 

DATE: December 9, 1992 

SUBJECT: Foundations and the 
Lead Communities 

Page 

As I re flect further on our November meeti ngs, I think it important to begin a discussion 
of how to best communic~te and work with the communities regarding the various 
projects that Art has undertaken and now has on the ''drawing board". 

Wh ile I fully understand and well appreciate the necessity of obtaining fund ing to 
support the core CIJE budget and advance the cause of scholarship and research , it is 
important that our ro le as "broker-facilitator" - as outlined in A Time to Act and in the 
discussions with the communities -- come al ive. 

\'m hopefu l that we can think along the following lines: 

1. Art Naparstek to communicate with the planners in each of the three 
communities to bring them up-to-date and to schedule a visit to commun ities for 
mee ings with staff, with chairs of the local commissions and with a small 
working group. 

2. The purpose of these meetings would be to acquaint Art with the local scene , 
the local foundation world and local priorities. 

3. The benefits to both the CIJE and the communities are several beyond public 
relat ions. The local communities have good ideas, some contacts in the 
foundation wo rld (local and outside) and these conversations may also result in 
the development of projects (pi lot project as in Barry's work) or others that could 
involve all th ree communities . 

I plan to be in Cleveland for o her work on January 14th and plan to meet with Art . If 
we have an idea about how you would like to proceed , we can use some of that time to 
p!an for hese local meetings. 

cc : Annette Hochstein 
Art Naparstek 

Fax # 
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Mandel Institute 

Tel. 972-2-617 418; 61 8 728 

Fax: 972-2-619 951 

r:Ax S:E.i.'IT (c'?rc 

D.\T:S: .. J:.:.!. ~-~:~!. 

Facsimile Transmission 

E\s+e< C . l -~- £. Date: ~ (gq2-To: Sbv\ a,m;+ 

From: S' hrn ve.\ W~3od0-.- No. Pages: __ 1...L.......------

Fax Number: 001 -a ld. - ;;2 \3:-101-8 

Dear Shulamit, 

It was a pleasure making your person nal aquaintance during my 
last trip to the U.S. 

I enjoyed starting working with you and look forward to a 
fruitf u ll continuation . 

Thank you for your last faxes t o Annette a nd to me . My flu 
is on the way to be over and I am slowly getting back t o 
myself . 

We are having here a ser ies of meetings to deal wi th matter s 
which e me rged during our absence, and within a day or two we 
should b e ready to answer your f axes . Should ther e be any 
matter of ernmer genc y please fee l free t o fax us and we shall 
try to respond i mmediat ly . 

I hope that a l l is well with you a nd yours. 

Best regards 
I 
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MEMORANDUM 

DATE: 

SUBJECT: 

December 3, 1992 

Etc. 
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I 

It's been a busy week -- a classic understatement! I'm taking Lhe next few days to 
develop a workplan for myself that includes the assignments and challenges of the 
past week. 

We need to schedule a block of time -- (probably the week of December 14th). We 
already have the 12/17 (12-1:30) JESNA date. 

I) Can you meet that morning, 12/17, at JCCA 
or 

2) Anytime and anyplace on Monday, Tuesday or Wednesday afternoons? 

AGENDA 
1) Best Practice 

Update 
Day Schools 
Early Childhood 

2) Trips to Communities 
Approach 
Content 
Scheduling 

3) Pi lot Projects 

4) Communications 
Keep in lOuch 
Reporting to Art Rotman, Annette Hochstein and Seymour Fox 

5) Senior Advisors Agenda 

You'll be pleased to know Judy Levine has joined the staff as my secretary - and yours 
as well when you arri ve here. I'll be in Washington Friday, and at the Schechter 
Conference Monday, so let Judy know your preference re: time and place. 

Shabbat Shalom! 

cc: Art Rotman 
Annette Hochstein / 

Dept. Phone 11 

Fax I Fu# 
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Wednesday 

Art: 

JaT)uary 2lst .. i~ the_ new date for the Senior Advisors of the 
CIJE. The meeting is schedul ed,_ frOm- -ro-3--he·r·e ·at "the· JCC"Assri . - ·-·· .. 
We will start with coffee e tc . at 9:30 . ·-- . .. --·· .. - ..... - · · ·- •--·· ----·· ··-- ·--···-- -· ·· ---- · ·•- ·· ...... ,. ____ _ -
I have confirmed the date wi t h staff and key i ndiv iduals 
we will want fo liave in attendanc'e:· rfiese include Ba·rry Holtz; · 
Jon Woocher , Ell en Gol dring, Jack Ukel es - and of course, 
yourself, · ram -a·lso -confacting ouf· irRey"- movemen·c ·a·ncr··· ·-·-·-··. 
organizational opinion leaders today to have t hem hold the 

······date· : -·· ··• ·· ·-· ·--···- ···- · ---·-·- ·· - - ···· ·· -·- ·---·-- -- ···· ······ ·· ···-·- -·- · 

I am meeting \-Jfth ·Ja·ck Bieler in- washington ··on··Fri•day-;· He · and · · ·· · -··· 
Josh Elkin are our "key" working educators in the field and 
I ~,ant· both of them- 1n· especially-·as · we consider pi l ot- proj ects/ ····-· 
bestpractices etc. in various sett'ngs . 

I will do a draft agenda for this meeting- consult with those 
·mentioned in the second · p-aragraph--·and···then give it to you ··-··· · · 
for final approval before you leave for Israel. 

···· We have··a· meeting sched uled for tom0rrow--(·Thursday) . and l'm - •··-·· ··· · - . 
hoping by then to have sorted out some of the items from the 

· past ·-two · days· so ·tha t ·-1--can- proceed- fo .. a-•meani ngf.u 1. way .. -. . v1ha t eve.r.- - 
that means ( I guess it means productive and hel pful )- with the 

---- 1.:ead· Co~~ es ProjeGt . - ·- • --·· - -· •· -· . .... .. ----·· -· -

-p .• .S.·-•l•• think i-t very . important tha.t. you... i.nform_Adam_Gamoran.. .. ·- · -· .. ... 
and through him- or separately- Ellen that Annette i s now the 

···- .. s uper-v.i.sor. .. of-.the . ..lead .. Comnunit i es_P.r_oj ec_t ,_Jn._a ... c.onvei::~.a ti on. ____ _ 
w i th El l en this morning about the meet i ng date, I di d mention 
.th i.s.. to .. her •.. The:Y both . need to .. hear. _fro.rn..Y.O.J..J __ .cl.Q.QlJ.t. j ti _ ·- -·--·. ·-·· ·- ··-- •. 

Has .Jon Woocher been._ i nformed L Ch.u.c;J5- 8a t,:i~r .. ~s . th~_ .~~a.i ~ ... of t~~··· .. __ . 
Commi ttee? 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue # 128 
Phone: (212) 532·1961 

TO: Art Rotman 

FROM: Shulamith R. Elster 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: 

SUBJECT: 

December 3, 1992 

Senior Advisors 

Page 

As per our discussions, not ces have gone out fo r the Senior Advisors meeting on 
January 21st at the JCC Association. The meeting will be from 10 A.M. - 2 P .M. in the 
Conference Room. 

(I) ~.~,..<l 
A small group of advisors (Bieler, Elkin, Hoffman, Joel, Lee, Spack, Woocher, and 
perhaps one or two more) will be convened to help plan the agenda. Thank you for 
this helpful suggestion. 

Barry, Jack, Jon Woocher and Ellen have been alerted to "hold the date" so we have 
much flexibility with the agenda. 

cc: Annette Hochstein 

SRE:jl 

Fax fl 

11 of pages • 

Phone N 

Fax 11 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
\ N Mailing address: 163 Third Avenue # 128 • New York, NY 10003 

\ \ Phone: (212) 532-1961 FAX: (212) 213·4078 

MEMORANDUM 

To: The File Date : December 2, 1992 

From: Shulamith R. Elster Subject: Notes from meeting with Seymour 
Fox, Annette Hochstein, Art Rotman 
and Barry Holtz, December 1, 1992 

I. Pilot Projects 

A. Enabling options 

1. AH: Details of in-service training of personnel have to be 
worked out 

2. AR: Would there be pilot projects In each of the Best 
Practices areas? 

B. Integration of formal and informal education 

C. Staffing of local seminars in enabling options 

1. Academic coordinators: BH & SE 

2. Possible local or national presenters 

3. Composition of local groups 

4. Early '93: Proposal 

5. September '93: Implementation of plan based on work with 

principals 

6. Summer '93: Israel seminar (?) 

a. Participants 

1. Local people from the Commissions 

2. Educators 
b. Content 

1. Specific to groups above 

2. Israel experience 
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D. Refer to chart from AH's presentation re: 4-6 pilot projects 

1. New hires - talented new people for community 
2. Two from the list for implementation 

E. Community Mobilization 

1. Curriculum for lay leadership in Jewish education 

a. CLAL, JESNA, denominations 

2. Rabbis - discrete group 
3. Communal workers - federations 

4. Public community forum 

a. Scholars from The Educated Jewish Project 

b. SH on Best Practices 

II. Reflections on SF meeting with BH (Barry Holtz) 

A. Need to work on: 

1. Level of understanding in community about what LC means 
2. Individual approaches 

a. Staffing - CIJE staff, others 

3. "Gatekeeplng" by federation staff 

a. Remains an issue in access 

b. Strategies for introduction 

Ill. Seminars in Israel/Harvard 

A. "Educated Jew" - lay and professional 

B. Training re: goals 

Page 12 

2 
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j COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Mailing address: 163 Third Avenue #128 • New Yor1<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Annette Hochstei 

FROM: Shulamlth Elster 

MEMORANDUM 

DATE: December 3, 1992 

SUBJECT: Notes from Meetings 
11 /30-1 2/1 /92 

I hope that you and Seymo rand Shmuel had a safe and uneventful trip home. For 
certain, there was much for you to talk about and ponder on the way. 

Enclosed are my "working notes" from our meetings They are, at best, a way to jog 
the memory. As promised I will use them as the basis for my own work in the coming 
month. 

I will be meeting with Art very shortly to discuss his trips to the communities and how I 
can be helpful with that assignment. 

Best regards. 

cc: Art Rotman 

Post-It'" brand fax transmittal memo 7671 

Phone II 
Oepl. 

Fax# 
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Note:s from LC proj E·ct meeting with Ann et. t.e HochstE·in and Shmuel 
Wyg0da/November 30, 1992 

Agenria items for 11/30 and 12/1 meetings: 
1. Local c:ommissi.ons 
2. Desjgn of pilot projects 
3. Best Practice 
4. Mon i to1· ing, Eva lua tion and Feedback 
5. Materials 
6. comm unications and Net.working 
7. su rvey of educators in co111mu11ities 
8. Goals project 
9. ThE· CIJE 
10 . How to introduce ideas into the lead communities 

'l'h8 f ol lowing i terns f n,m thc• above ag e nda were discussed. Notes 
under each item are just maJor points of the discussions. 

III. Local Commi~sions 
The following questions were raised: 
Who is the leadership? 
Who is involved in the loca l process at this time? 
How can the. community be mobilized? 
What role can the CIJE board play in recruiting l ocal 
leadership? 
How can the local commissions best be organized? poss ible 
task forces or working groups on specific issues - e . g., pi lot 
projects, p ersonnel 

Comments: 
a. CIJE ha s to provide a fr amewor k for the lo~al commissions 

and communities act. wj_thin it. 
b . Local commissions are particularly important because 

decisions a.re not. made by tl1e planners alone . 
c . Are the individuals who now chair the commissions in 

Atlanta, Baltimore and Milwaukee the people who can muster the 
"wall - to- wall" coalitions? 

d. Lo ca 1 cc,mm iss ion must include tc,p leadership, educ a tors 
and rabbis. 

e . AH suggests contacting Mark Gurvis in Cleveland regarding 
the Cleveland process. It may be the most advanced that has 
been done - partic ipat.ion o f groups, invc,l vement of academics . 

JV. Design of Pilot Projects 
!.Specific pilot projects are important as they can "jump 

start" the local lecld community . 
2 . Barry and Seymour meeting 11/29 to come u~ with pilot 

projects and t.he process by which they will be introduced. 
3 . Bar~y will take the lead in the content of pilot projects 

and the process. Project to cover both formal and informal 
ech1cation. 

4. PoE:sible projectl:: may include community mobilization and 
leac"Jership training. 

5. Important role of pilot projects i11 buildin g credibility 
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V. Monitoring, Evaluat ion and Feedback 
1. Ste eri11g c c.,mrn it tee for proj e.ct n ow includes : Colman, Inbar, 

Gamoran, Fox, Hoch!';t.ein . 
2 . RF.isear(;hers will E:end reports to Adam/Ellen who will submit 

them to steering c ommitteP/report then goes to Art and Art wi ll 
decide how it gets to each community. 

3. Janua1·y report may be Ji mi tecl, interim document or delayed in 
light of new timetable for launch in local communitiE·s. 

4 . Feedback loop needs to be fine-tuned so as to find a wa y for 
useful information to get to the communities. 

VI. Materials:Package of Mate rials - CIJE Resources 
resourc es to include: handbook a nd referenc e books 

1. ne ed for guide/ guide wi thin a guide 
Planners know elements of a plan and th e required process. 

2. need to infuse plan and proce~:s wi th s pecific content o f the 
lead communities . Draft of guicle lines lack s specificity. 

3 . go.:;1ls include desire to create « more reflective community 
4. can be achjeved with nttention tc, on - going process of self

assessment (studying selves and developing too ls and 
mE·chanisms f or this assessment.} 

5. year one: profil e s, inven to ry 
year two: achievement measu 1·es, client surveys 

6 . Planning is to be the mcu n task of the local commission 
f 1rst the immedia te p l an an then th e preparation of a five 
year plan. 

comrnents: With wha t'. message and by whom does t he wo rd of the LC 
project get t o the communities? (See reference in section on 
communications) 

VII . communicat i ons and Networking 
{Just the beginn i ng of the d i scussion) 

1. Who is tlle most ljJrnly t o bE"i successful in attracting t op 
leadership to th~ LC project? role of CIJE leadership and board 
in this process 
2. As an example, CIJE leadership can be successful in the 
effort to get II cledj cat.ed staff " for thEi proj ect in each of the 
communit ies . Also i n area of funding. 

VIII. Educator su r vey 
1. 'l'he ear 1 ier the survey takes place , the better. 
2 . rt has utility in the plan11ing of in-service activi t ies and 

in the plannjng piece for educators. 
3.Isa did work for the commjss:Lon on educator surveys. LA, 

Philadelphia, a nd Miam i had surveys at that time. 
4. wooche.r and others may know of more recent ones. 
5. Meier may know of o thers used in geueral education. 

Assignment: research what exists beyond those cited in Isa's work 
for the commission . 
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NOTES FROM LEAD COMMUNITY PROJECT MEETING 

December 1, 1992 

Page 4 

Participants: Annette Hochstein, Shulamith Elster, Shmuel Wygoda 

I. Goals Project: Combines two Mandel Institute projects and initiatives 

A The Educated Jew Project 

Revised papers now accompanied by an interpretive piece (Maron & Fox) 

B. Training Institutions 

What wi ll their involvement be in the application of principles in 

educational endeavors? 

C. At what point will this impact schools-educational institutions? SW not 

certain regarding claSS(00ms but feels very soon with curriculum planning 

and development. 

D. 
,, 

Evidence from general education is that without a vision , content, goals, etc. 

re form will not happen. AG in discussions regarding MEF Project that 

without goals, difficult to evaluate. 

1. Community deliberations on Goals at the Level of: 

a. institution (principals) 

b. continuity leadership 
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2. How to introduce : 

(Fox and Maron paper) 

A descriptive project paper 

E. One year from now-· question from SE to AH: 

1. public introduction -- speakers 

2. vision statement 

"Seriousness and richness of the project" suggests its power at the level of 

community. 

11. The Five-Year Plan and Ongoing Self-Study 

A We know very little about what is happening and what works. Communities 

should take the lead, in the development of instruments, and make a 

contribution in this area as they learn about their own commmunity and use 

information for informed decison-making. 

B. Need for credible, valid knowledge base for educational system. Concern 

for status of achievment testing - assessment. 

C. JU assigned: Guidelines, self-assessment for looking at the system, 

background material for the communities. 

D. Art to visit each community around Letter of Understanding and the staffing 

issues. 

2 
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111. Communicat ion and Networking 

• A. CIJE and Lead Communities 

1. What do we want to say to them? 

2. Interpretive Piece and JU's assignment to produce handbook 

3. Optimum frequency and fo rmat 

•s. Board-Chairman's Letter (AR to develop system) 

C. Between co mmunities -- Networking 

Advantages and possible "down side" of networking 

D. Communicat ions 

AH to review draft #2 of Communicat ions memo 

• PRIORITY 

IV. WorkinQ with the Community 

A. Next steps 

1. AR to call, visit, communicate about: 

a. next steps - work plan 

b. staffing 

c. lette r of understanding 

d. congruence 
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2. Start up Activity 

a. content 

I. Pilot Projects 

ii. Best Practice 

iii. Goals 

b. Process 

i. mobilization of leadership 

ii. further introduction 

iii. Commission 

• mandate 

• composition 

• planning assignment 

B. Intelligence at the level of community 

1. local talent scouting -- leading and interpreting 

2. introduction of concept of key groups 

a. principals 

b. rabbis 

c. planners-federation pros 

d. lay leadership 

e. et al. 
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***3. How should this happen in the community? 

Educators -- SH and SE 

Planners - AR and SE 

Other Groups - ? and SE 

Poge 10 

SE to decide how this should be organized. SE to review composition of local 

commissions in relationship to intelligence about opinion leaders In each Lead 

Community. 

(?) When will local Commissions be ready to go? 

C. Pilot Projects: 

D. Best Practices: 

E. Fund Raising: 

... MAIN ASSIGNMENT= highest priorty 

v. Community Scenario: Next Steps io the Community .. One Scenario 

A. Planner 

1. has received Best Practices papers 

2. invite Barry to community to bring content ''into motion" in the 

community 

3. will convene group regarding pilot projects 

s 
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B. Arrange Ongoing Seminar with Principals: 

1. in-service training of teachers 

2. Best Practices 

Result will be part of planning! 

C. Concurrent meetings on local level with key groups 

VI. Interpretive Piece - Specific comments by AH: 

A. Role as a talk piece 

B. One of CIJE resource pieces 

C. Needs to be more specific and closer to the original message of A Time To 

Act 

D. Personnel needs to be up front 

E. Omit sections on ''all groups" and "settings" 

6 
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·t ne !Jsraet txper,ence -, -
C~mmunity 9 1;1itiative Pilot Project 
a collaborativeetfortof''fJ,, Cle oundation. C'TJ. <:jCCA. <:]ESNA. and U'-]A 

f 

Dept. 

Fex # 

AGENDA 
MANAGEMENT GROUP MEETING 

11:00 A.M. to 1:00 P.M. 

1. Conclusive Selection of Pilot Communities 

2. Challenge Grants: criteria and amounts 
Discussion and approval of Brian and Vicki's proposal 

3. Staffing structure and assignments 

4. Evaluation mechanism 

5. Setting of additional meetings 

Phone II 

Fex II 

clo /.Ibraham 'Joshua 1-feschel School • 210 Wes t 89th Street • New {dork. N.{d. 1002Ci 

(212) 595-108 1 • fax: (212) 595-1090 
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~he <£Israel Experience 
Community 9nitiative Pilot Project 
a collaoorative effort of The CR!J 'joundation. 0fj. '9CCA. C]ESNII.. and lk}ll 

Proposed Operational Plan cas of wed. 12.2.22) 

December, 1992: 
Meeting of Consortium staff to plan agenda for community visits (December 15, 
9am- 2pm). Evaluation methodology will be part of this discussion, with 
participation from Mr. Murray Glow of AR.A. Consultants, Toronto, Ontario who 
has advised CRBF on several important evaluation projects in the past. 

Meeting will to be scheduled towards the end of December of Advisory Committee 
made up of representatives of AZYF and members of the NAJYD Association. 

January ,1993: 
Visit to community (two days) by 2-3 member team. Visit is preceded by receipt of 
key community data supplied by local Federation. Community is asked to schedule 
meetings over the two day period with all individuals, committees, agencies whom 
they feel are essential to the successful mobilization of community. Agenda for 
those meetings is open-ended, fact-finding in nature, with goal of accumulating as 
much data on local community as possible. Our goal is a diagnostic one: to 
determine the strengths and weaknesses of the local apparatus with the goal of 
returning with a proposed agenda leading towards an operational plan for that 
community. 

February, 1993: 

Staff of Consortium holds several meetings with advisors (information/experience 
sources) from consortium members' appropriate staffs to piece together plan for the 
individual communities. This will be done for all four communities at the same 
time, thus allowing for efficient scheduling of staff visits, timing of development of 
materials, etc., financial planning consultation, feasibility studies of new local 
program initiatives, etc. 

March, 1993: 
CRBF annual conference to which pilot projects will have been asked to send 5-6 
representatives. An afternoon orientation session is planned for these people to 
meet each other and gain a broader perspective of the continental project. 

Return 2-3 day visit from team assigned to community. General presentation of 
recommendations. Recommendations are not final directive. They are agenda 
setting in nature and begin a local process of focussed discussion and planning. 

e0e:1zz 3fl:J Wd e0:c0 ZS, €0 :J3O 



'the 9sra.el Experience 
Community 9nitia.tive Pilot Project 
n colln1"'cmtivo offortof Tho C?JetJ "jo 1mdnticw1. C!':f"j. Cjf:C?A . 9 ESNA. r.md IE}A 

April-June, 1993: Local communities schedule monthly meetings of Israel 
Experience Committee to which a Consortium staff member is available if needed. 
The period includes telephone conference time and much "hand-holding". Visits 
may be necessary by Management execs for fund-raising purposes and other 
leadership purposes. 

Management group will meet monthly. 

Staff group will meet every 2-3 weeks, or more often, as needed. 

Consortium suitcase: 

1. Consultation services (scheduled through PG's office in NY) are available from 
the following staff members: 

Vicki Agron 
Norbert Fruehauf 
Len Rubin .) C 1 
Leora Issacs or Art Vernon .,.. ~ J A 

VJ I 

Mark Charendoff -
Barry Chazan 
Peter Geff en 0 

Irwin Kula 
Jay Levenberg J( C 

John Ruskay 

7.J .h l:, 

:t " ,~, 

" lt 
1 

In addition, Brian Lurie has indicated his willingness to attend both events and 
meetings in pilot communities. It is suggested that other management execs do so as 
well. Personal involvement and participation of Charles and Andy Bronfman will 
also be most helpful to the task of motivating local leadership. 

2. Topics include (but are not limited to): 

New Trip Development 
Financial Planning: Savings Plans, scholarship endowment development, Bar 
Mitzvah Regis try 
Local marketing studies 
Advertising/Publicity approaches 
Educational material development 
Promotional Video: maximizing usage, preferred settings, follow-up 

e; a6od 8 0 £ I ZZ 3fl::l Hd 6 0 !£0 Z6, E:0 330 



<rhe 9srael Experience 
eommunity 9nitiative Pilot Project 
a collaborativeeffort of <fhe CY<}J 701,mdation. 0f}. 9CCA. {}ESNA. and u<]A 

Staff Training 
Evaluation and Research 
Program modules in Israel: identification, use, funding 
Placing the Israel Experience in the context of Jewish education 
Development of comprehensive pre and post programs 
Philosophical issues related to the place of Israel in NA Jewish life. 
Field visits to groups programs in Israel 

3. Video i~ being completed for local community use. Exploration of recruitment 
video for parents and for teens is in process. 

4. Proposal has been solicited from Comet International (Lewis Bernstein, President) 
for provision of a portion of marketing services and production of educational 
materials (video, interactive video, etc.) 

5. Program for continental Savings Plan program is being presented to CRBF for 
final approvals. This program would be administered by Bank Leumi, thereby 
eliminating the enormous staff drain on smaller local communities in establishing 
incentive plans. 

6. Marketing experience from the fi rst and second years of the Joint Authority/CRBF 
marketing Initiative is being collected and prepared for use by the pilot 
communities. 

7. Winnipeg will make its program available as a resource. 

8. Bar/Bat Mitzvah registry programs currently being developed should be ready for 
pilot communities trials by June 1992. These represent important potential of 
inclusion of new, outside capital to the funding process. 
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crhe 9srael Experience 
Community 9nitiative Pilot Project 
a collaborative effort of Tue C~t3 Joundation. 0FJ, 9CCA. f:]ESNA. and lk]A 

Staff Deployment: 

Each community will have a basic team of 3-5 who will work with that community 
through the three year period. Each team will have one coordinator who will work 
more closely with Peter as well as serve as the contact person for the community 
staff and lay people. Not more than 3 people would comprise an individual 
visitation team. 

One model for the initial communities is: (* indicates coordinator) 

Atlanta New York Palm Beach Toronto 
Barry Chazan Vicki Agron* John Ruskay* Mark Charendoff 
Mark Charendoff* Irwin Kula Barry Chazan Art Vernon 
Len Rubin Barry Chazan Vicki Agron Irwin Kula* 
Peter Geffen Peter Gcffen Peter Geffen Peter Geffen 
Norber t Fruehauf Mark Charendoff Irwin Kula John Ruskay 

Jay Levenberg will be brought in for marketing seminars and consultations as 
needed. CRBF will be funding Jay's services. 
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ne~arks .~ Stuart E . Eizenstat 

council fo= Ini ti at~V~~ in Jewish ~ducat ion 

N~~ Ycr k, New York 

Novere..b~~ 12, 1992 

We all c~rrJ ChQ heavy burdan cf h~ving f~iled to react p,ore 

urg~tly to 'th!?. pie.c<=is of evidence which filtered into thG unit=d 

States be.fore ~nd ~u~inq World War II about Nazi intRntions to 

dQetroy the ,1ews of Europ~. In t:he }?rocecz , we los\::; a third cf 

tho Jews in th~ world. 

?aced today t.vi t h a ve.ry dl 'fterent threut, one moria su.btle, 

wi~hout clear exLe.rnal enemies, but a threat neverth~le>s to t ~e 

s:urvival of meaning!·u1 Jewish identity in the Unj tect State::;, we 

continue t o ~ct a~ if no crisis is upon us. Yet, a hugG 

bombshel l has bQen dropped in our mid~t--the CJF Na~ional Jewish 

Population survQy, Yet our J ewi~h i n3titutions and 1Qadcr3hip 

hQS react~d as it only a popgun had counded. 

--------~--~----------~--~--~--~----------~~----~---------------
Stuart E. Ei 2enztat was Assistant to the Pre.sidQnt for Dom.est.le 
Affair3 and Polley anct E¼ecutive nirector of the White Houcc 
Doroe8tic Policy Staff from 1977- 1981 . He ls a partner ond Vlce. 
Chairman of ~he law firm of Powell, Goldct~in, Frazer & Murphy in 
Waslilngtcn, D. C, , and art adjunct: lecturer at t:hQ Kennedy SchnrJl 
o:f' Government: , Harvard Universi ty. l-ir. Eizenstat apprr.cia-cc:3 the 
e:xcellent rcc;earch ass i stanc<ai of Mr. H. Jl~ndrQW Schwart~ and t hQ 
help of Mrs. 5hulamit Eleter, Jewi~h Education Service of North 
America , Ino. (JESI'1l\). 
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od~cation a J ewi s h Ddy ~chool provi~e~. (36 percen-c ) . From 1951 

~ntil 1g37, the nt.:.nwer o r c.ay .:sdwol.; r;iOr~ than doubled frmn 24~ 

to nearly :;50, a:-1d d~y school enroll~Qr.t i ncre.~sed rour::olu t!."om 

42, 6.50 to over 163, ooo . In 1957, "f•~'.ier th,:m 8 percent of tho~e 

enrolled in Jewish school8 were in day ~chools, compared to 

nearly 3b percent:. in 1927. 11 (w71at We K..'10~ Z.,.b01.1t J~wi;3h E(htca-cion, 

ed. by Dr. Stua:-t L. Kel.nan, from the .irticle "What We Know 

>.bout ..• l::nrollment ", Leora W. Iss:acc, p . 6<l). 

• B~ twwen 1981 dnd 1988, therB wae an 8 percent i ncreas~ in ~ he 

t ola l nwnbcr of Jgwish s chools and a 2G p8rcant incr~as8 in the 

number of etudents in Je\.Tish Day echools, supplc..iientary s chools 

and independent preechools. 

• Mor0 ronericrtn JeWG than ever engage in overt r e l igiou~ 

pcac~iocs--from almoct one ln five famil i ~s keeping~ koshe r 

llousahold to rnr.,ra kipot in pul::'lic to an i ncrease in r.eligiou::1 

t radition ac~os~ denominational lines. 

• All\erican .Jewish polit lcal influe:nce is;: at its :t:enith, with mor~ 

~han 90 J'P..wish-oriented political ~c.:::ion committP.es rai3ing 1.lver 

two mill ion dol l ~i-5 aHnually t o support candida t.es with pro

Ie:r.:te l and pro-Jewish agendaG, and with organi:t.:atione like A.IPA<.: 

and the cont"Grcnc e or. ?ree:idents at Major Jew:it-.:-h organizatlons 

effeotivP.ly advocating J gwich intereste. We vote in high 

numbers . Wa were 4 perc~m,: of the t otal vote this; November 1 , 

3 
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cont~~ue ~o enrich ~1e di?e=se mosaic of ou= country, Which is 

our n.:i.ticn' s. clisti:1gnis.hi:ng feM-C'.lr~. 

• Only ~ minority of AlnGrican Jewizh 5Chocl age chjldren (ages 2 

to 17)-- 46 pQrcant--arQ enrolled in any organi zed program of 

Jewish education. ~ighteen (18 percent) of all s chool age 

ch:.ldrert arQ in day schools c::snd 28 percent are in supplcmentctry 

schools. 

• Whi le suppl elUenlnry schools are the pr.edominant for m of J~wi!ih 

~ducation 1 with nf-:arly two-thirds: of the students i n Jewish 

school~, ~he totcl number oC the$e school£, ~5 well a3 th~lr. 

enrollmP-nt~ , has tleclined dramatically over the past decade . rn 

1987, " thQrc were 1,879 3upplarnentary schools throughout thP. 

u. c., as ccmp.:ir ecJ t o a peak of J,154 i:.chools in 1.9~7 , .1nd 

supple111encary s c hool enrol 1.ment has declined 43 pQrcent from 

511,000 t o 207,00Ct" from 1G5'/ to 1937. {H!)o.t" we Know About 

~ewl~h Educaili._n, Qd. by Dr . Stuart L. Kelman, !rem t he artiole, 

"Who t WQ Know About • • • Enrollmcnt 11
, :t,Qor.i W. rsaacc, . tc;4) • 

I n great part i:his rlecrea3e in ~nrol llnent is due to the 

dee ) i.n ing birt.J:,...ratcs , together with th€! growth in the day ~chool 

movi;.>m(;mt. But: it al:so .reflects th~ dichot01ny in American Jc·,dsh 

l if~= the pPriph~ry is abandonin~ ~ua~ism and the co~e i~ 

incrQaCingly engaged Jn intensive J QWi:Jh activity. 

One of th~ ~est seriouc signs of the d P-terioration in Jewish 

education i o t hQ c:liminishGd intensit y with which .supplementary 

5 



(o~e-h~lr ~~c pe~cer.~~qe of t~c U.S . pcpulatjon in : 5JO) -

idc:it.:.fy them:::iel ve:; ~G Je'ws by reli gior.., one and h~lf ·million 

l Q~G th~n we assumQd. 

• Since 1985, int:~rfaith mar!"iages involving a Je.·..c·ish spouse 

exceeded 50 perc~nt, up fro~ 3-0 percQnt as recgntly ~s 1970. To 

compound matters, conv~r~ion rate::. by the non- Jewish spouce5 are 

down to rock bot.tom- -6 per,cQnt. A-£ many Jews convert. to 

Christlanity a s Chri~tiar1s conver t to J"ucia :i s m, while 6(.)0, 000 

A:nericans born or r a i:sed as J ews riow have e i ther no religion or 

nave nnother r ~ligi on. 

Your own CJ? otudy docwnent :-- t hat wher.e 'there ,:o.rQ not 

conversions, less than onQ thir d of the c h i ldr~n 0£ mixed 

mQrriages ~re ·ca i scd a s Je~s . A Ph i l~del phia ~tudy showed that 

vir't.urtlly none ot the gr.andchildren of mixed m~rrictg&:!s without 

conversion3 to J udais m j dentifi ed themselves aG Jev1s. 

A bell tolled lcu~t ycilr -when the C.! F study wa~ publi shed, 

but moct of our Jewish institutionc and leaders have fai1ed to 

react aa if it tolled for us. We contjnuQ to pur~uc busjn~~i:: u5 

usual , 

I bel1evQ th~t t.he Council ot Jewish Fcder~tions nationally 

and 1JJA Federations locally, mu!;;t lead the way in responding with 

urgency and a new sense of priorities. 

7 



~S-'i:r"le cur par::icuJ c:".ri t y ; tb.ey ·,1ill :melt:. ir.to tb0 landsr.:a;?e of 

America a nu deprive our country of our di~t i nctive~G~s. 

A..lld. yoH and I and our generation \li i.11 bear res:ponsibi li -:y 

f or the spiritual l oss of Jews by ou= inaction, as a~ e arli8r 

generation f ailed to act to sava the physical livQs of Jews in 

World War II . 

I was for~unat e to be a mgmber of the Comml ss ion on J gwish 

Education i n No~th JlJn8rica, which, thanks to the remarkable 

leadership and gener.osity of Mort Mandel, took t he most in-d~pt h, 

comprehensiVQ look at Je~ish educ~tion in ~odsrn American 

history, with a. br ot'\d range ot Jewish ~ducators and educat ional 

leaders, Its: report, ~.i:me to A.c.t. , noted a Jewish education 

system beset by " sporadic p~rticipation ; deficiQncies ln 

eduo~tional content; an underdevelop@d profesi:.ion of J'ewish 

eduo~tion; inudequat0 community ~upport; t he absenc e ot a 

rQaoarch tunotion to monitor results, alloc~te r eGults, and plan 

improvement s. 11 

From ~y own pereonol perspective l woul d bQ more blunt. The 

J QWish supplemental school ~ystem of Hebrew and Sunday £chools is 

disastrous:ly injtdQqu.ite. The Doy school syst'iim, wh.ila a .m~j ur 

improvemQnt, s Lil l h~s a long way to go, In many call1lnunitie~ it 

does not extend to the h igh ochaol gr~des, Ito graduates 

frequently have no f luency in Hebr~w. Adult educatton programs, 

while sprouting-up on many Jewish community centers and 

eynagogueo is un~ven, at best. 

9 
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• Developing a research c2nability and a comprehensive research 

agenda to monitor results and make informed decisions and to 

conduct on-going studies on the state of Jewish education. 

• Establi§hino three to five Lead communities to function as 

local laboratories for Jewish education, and to determine, based 

on local initiatives, the educational practices and policies 

which work best. 

• creating the council for Initiatives in J ewish Education to 

operate as a catalytic agent to help assure implementation of the 

Commission's plan; to help secure funding; oversee the 

establishmen~ of the Lead Conununities; and to help replicate the 

successful experiences from the Lead communities throughout North 

AID.erica. 

The Council, again thanks to the dynamic leadership and 

vision of Mort Mandel, is beginning the difficult process of 

carrying-out the agenda of A Time to Act . Fifty seven (57) North 

American communities were invited to participate in the selection 

process for Lead Communities ; twenty three (23) submitted 

proposals from which nine (9) finalists were selected. The 

council Board reviewed these nine proposals, consulted with 

educators and lay l eaders and made site visits . Three (3) Lead 

communities were selected after this exhaustive process--Atlanta 

(70,000 Jews), Baltimore (90,000), Milwaukee (28,000) . 

11 
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of ~he J ewish c cm..~~n i t v a round t h e r.atio n. to Pla c e Jev i s h 

ecucation =t the v~~Y ~cp of thei= l ist of or i ~; i ties . I t would 

do little good for Israel in the long run if we conti nue to s ap 

our strength in the Un i tect · statas, which is so vital to thei = 

suppor t. 

Again, neither A Time to Act nor the CJF Popul a t ion survey 

has yet h ad the i mpact it s hould . If the United States is a 

nation at risk because our education syste~ is inadequate to the 

challenges of the g l obal economy of the 21st c entury against 

competitors with a far bet ter ed~cation system, then how much 

more are we as a Jewish community a t r isk because of our woefully 

ina d equate Jewish education system in the c ompet i tion agains t 

assimilation and indiffer ence? 

2. Pr iorities cannot be established by rhet ori c. Thev must be 

demonstrated by money. Jewish educat ion is under funded in our 

Jewish c ommunities throughout the country. This is not to 

suggest that there has bee n no progress . Between 1 9 87 and 1991, 

total do l lars a l located f or Jewish education by f eder a tions 

nationwide has increased by 14 . 5 percent, although this has 

flattened out in the past year given the economic problems of the 

country. But even this i ncrease is not substantially above 

inflation over this four year period. 

Now about 26 percent of moneys spent locally by federations 

go to Jewis h education. This is insufficient. A goal should be 

13 
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for individual congregational-based schools . However, to 

enccurage the erficient use of l~~ited resources and to upcrrade 

tbe supolemen t arv school svstern, loca l federations should provide 

fund i na to enccuraae ~~agnet supple~entarv schools" f ormed bv 

several cong;eaations or other c~mwuna l aroups which are willincr 

to uool their limited resources. 

4 , Israel must be challenged to nlay an even bigger role i n 

American Jewish education. I srael will soon have the largest 

Jewish populat ion in the world, as their population swell s with 

relatively high birth.rates and continued emigration from Eastern 

Europe and the former Soviet Un ion, where 1.2 million Jews have 

already filled- out applications to be united with famili e s 

already in Israel. 

I s rael is the center of Jewish life and has an obligation to 

help fight assimilation. The wzo spends sorue $34 million on 

Jewish education in the Diaspora and pelps provide teachers , 

materials and technica l assistance. I am aware of the enormous 

budget pressur es on the Jewish Agency and the wzo . But more 

money must be allocated to Diaspora J ewish education. 

I he Jewish Aaencv and wzo should organize an Israeli Teacher 

Corps in which communities , kibbutzim. and Israeli universities 

would be challenged to send. with UJA Federation assistance, 

qualified people to help teach in American J ewi sh schools for up 

to two years. 

15 



{ ·-· . ... ···· -·-

\ 

\ 

. ·------~. :;.8/ 1 

t 1_1';\/ 1 : ' •:'2 

language . Not so in many of our Jewish day schools. This will 

require an att~tudinal char.ge by Jewi sh educat or s , so that, f or 

example, Judaic courses in day s chools are t aught in Hebrew fyoo 

the first grade on . Hebrew must be seen as a living, spoken · 

language. 

7 . To encourage more adult Jewish education, Jewish Community 

Centers should be encouraged through federation funding to 

provide the type of serious adult Jewish program.ming that t he JCC 

of Greater Washington has developed, in addition to concentrated 

certificate-granting education programs within the Jee context. 

The Florence Melton Adult Minischool program is an excel lent 

model . It exists in a score of cities and grants a Certificat e 

in Jewish studies from the Hebrew University f or a two year 

prograni, taught one night per week for 30 weeks. 

8. To set an example and to assure that our Jewish leaders are 

themselves educated in Judaica, it should be a condition of 

accepting the presidency of ever v major Jewish organization, 

whether at the local or national level, that in- service Jewish 

~ducation be provided and accepted . Organizations like Rabbi 

Irving Greenberg's CLAL should be encouraged to widen their reach 

in educating emerging Jewish leaders. 

The time to act is now. We cannot delay any longer. 

003))\S,) 
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Background 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDU M 

Date: November 5, 1992 

Re: Atlanta: Report of Site Visit -
July 20, 1992 

Though Atlanta has an old Jewish community, in the past several years 
Atlanta and its surrounding communities have experienced a dramatic rate 
of growth. Atlanta's Jewish population numbers 65,000 and continues to 
increase. Eighteen percent of the Jews in Atlanta are native, long-term 
residents of the city. Unfortunately, 30 % of the community are unaffiliated. 
Of the $20 million raised by the United Jewish Appeal Federation , 57% goes 
to support Israel and overseas programs. Local agencies have received an 
8.6% increase in allocations, as well. $1.3 million is directed towards 
education. This includes the $300,000 which previously funded the Bureau 
of Jewish Education. A young couple influenced by their experience with 
the Wexner Heritage Foundation recently gave one million dollars to 
establish the Davis Academy, $20-50 million endowment earmarked for 
Jewish education. The regular endowment is $30-50 million. 

Atlanta proudly boasts that Jewish educators number 165. 

David Sarnat provides strong leadership as the Federation executive. His 
experience in community planning and strong support for Jewish education 
is evident in the Federation's work on the strategic plan for Atlanta's Year 
2000. Steve Gelfand is his assistant for planning and Lauren Azoulai is the 
planning associate assigned full time to the Commission on Jewish 
Continuity. Lauren seNed as the coordinator of the site visit. 

In its proposal, Atlanta identified several areas to target their efforts. These 
include the development of programs to recruit and train educators, the 
creation of formal and informal educational programs for teens, and the 
improvement of programs in adult education. 



Strengths 

Atlanta represents a traditional, established community, yet a growth 
community. The growth which Atlanta continues to experience is a strength 
not only for the numbers of people and institutions which result , but because 
Atlanta has used growth as a catalyst for change within their community and 
its institutions. This community continues to grow without cessation! 
Thus, Atlanta has the potential to become a regional center in the South. 

Most impressive in the community is the involvement and commitment of the 
lay leaders. Gerald Cohen is the elder spokesman of the Jewish community. 
He is both an advisor and a mentor to a younger generation of lay leaders. It 
is interesting to note that the lay leaders with whom the CIJE panelists met 
are younger, multiconnected within the synagogues and Day Schools, and 
past presidents of diverse organizations within the community. Clearly this 
strongly demonstrates the community's ability to work collectively and 
cooperatively. The inclusion of several rabbis in the meeting of the lay 
leadership suggests that rabbis are an integral part of this community's top 
leadership. Furthermore, their presence also insinuates the collaborative 
relationship which exists between the rabbis and their synagogues and the 
Federation. 

Atlanta's Jewish community is comprised of truly diverse institutions which 
work independently and collaboratively. Twenty-three synagogues which 
span the gamut of the movements, an Orthodox Kollel, a Reform Day 
School, a community program for intermarried couples taught by members 
of the Kollel, a Jewish Community Camp in which the curriculum is planned 
by the teachers from the Epstein Day School are but a few examples. 

Atlanta is fortunate to have educational leaders who are not only 
qualified and competent , but who are also national leaders within their 
fields. Cheryl Finkel, who is the Head of the Epstein Day School, is the 
Chair of the Principals Council of the Solomon Schecter Day School 
Association. The Educators Council (of directors of Congregational 
Schools) is Chaired by The Temple's Educational Director, Joanne 
Barrington, RJE, a graduate of the Rhea Hirsch School. Harry Stern is the 
relatively new Director of the Jewish Community Center. 

Atlanta's financial resources represent yet another strength. Atlanta has 
made a commitment to Jewish education through its allocation of funds from 
its capital campaign. Community leaders are aware that a major financial 
initiative in Jewish education requires a major financial commitment. This 
community has demonstrated not only a strong prior record of giving, but 
also the ability to raise the necessary funds. 

2 



Atlanta's institutes of higher education provide a potential magnet for 
increased formal study and training. Emory's Department of Jewish 
Studies, under the direction of David Blumenthal, has greatly expanded its 
programs and course offerings. It is conceivable that the development of 
training programs for Jewish educators and strong Jewish studies programs 
at Emory and Georgia State would provide a magnet for committed young 
people, future educators, and teachers who need and/or desire professional 
development opportunities to become part of this growing community. 

Areas in Need of Development 

- Though Atlanta represents a strong Jewish community, 30 percent of 
the Jews remain unaffiliated. 

- Despite the growing numbers of Day Schools, there is only one which 
includes a high school. 

- Youth programs still do not include many of Atlanta's Jewish children. 

- "We do not have a profession of Jewish education; we need more." 
Although schools have staff development programs, there is no formal 
system of teacher training. With the dismantling of the Bureau, this 
presents an even greater concern. 

- Teachers (especially in congregational schools) would benefit from a 
professional library and resource center. 

- Attention needs to be given to the further development of special 
needs programs for students in all institutions. 

3 
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Principles of the Letter of Understanding Between CIJE and 
Mil waukee as a "Lead Community" 

3 

I. How Will CIJE Be Staffed? 

CIJE is a catalytic agent for change in Jewish education . The 
board consists of the leadership of national organizations, 
f oundat ions , and key res ources in Jewish Education. I t is 
~taffed by an Executive Director, a Chief Education Officer 
and a Planning Director. The Chief Education Officer and 
Planning Director serve as a team that will consult and work 
with "Lead Communities" as they proceed in developing their 
strategic plans to benefit Jewish Education. In addition, 
CIJE employs three field researchers that will document the 
process of change in each community and t o report progress 
back t o local leadership as well as national sponsors. One 
of the t hree field researchers will be deployed in each of the 
"Lead Communities". 

II. Components of the "Letter of Und$rstanding" 

A. The "Lead Community" Project is a collaborative effort 
betwe en the CIJE and thr ee local comrnuni t i es. It is 
premised on the assumption that the best way to maximize 
i mp rovement in Jewish Education continentally is to 
demonstrate success at the local level. 

B. CIJE • s agreement with the "Lead Communities" is for three 
years . The first year will be dedicated t o planning with 
the outcome consisting of: 

1 . A five year plan for Jewish Educat i on. The c ontent 
of each plan should include mission or vision 
statements, a needs assessment, an articulation of 
program priorities and a strategy for developing 
human and financial resources for Jewish Education. 

2. A minimum of one program initiat ive to be undertaken 
in the spri ng of 1993. 

3. An implementation plan for the year 1993/ 94 . 

C. CI JE 's Responsibilities 

1. CIJE will bring to each community the results of its 
"Best Practices" project which is a systemat ic 
effort to collect what is worki ng well around the 
country in the field of Jewish Education . It will 
b e organized by program area . 
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2 . CIJE will provide a roster of experts and will pay 
for their work with and in Milwaukee as needed . 
(Preliminary estimate of value, about $30 , 000 to 
$40,000 per community in the first year.) 

3. CIJE is not a Foundation. However, CIJE will 
introduce "Lead Communities" to national foundations 
that have expressed an interest in Jewish Education 
and help advocate for grant funds to support program 
initiatives . 

4. CIJE will coordinate the assistance from national 
organizations and training institutions to "Lead 
Communities" as needed. 

5 . CIJE will fund the field researcher component of the 
project to monitor the process of change and report 
back progress to communities approximately three 
times a year. 

D. Responsibilities of Milwaukee As A "Lead Community" 

1. Each "Lead Community" will establish a 
top community leadership to direct 
including a "wall to wall" coalition of 
and religious movements and agencies. 

committee of 
the project 
institutions 

2. Each community will develop a planning system that 
draws input from a broad base of education 
stakeholders. The planning system should allow for 
meaningful participation by all segments including 
teachers and parents. 

3 . Each community will identify and/or hire a lead 
staff person to assist in the design and development 
of the planning process and to manage the project. 

4. Each "Lead Community" will utilize the "Best 
Practices" project . 

5. Each cornmuni ty will develop one pilot project in 
1993 to demonstrate that progress is being made . 

6 . Each community will significantly expand resources 
available to Jewish Education. These resources may 
evolve from private foundations, endowment 
development, Campaign allocation or any combination 
of the above. 
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7 . Each "Lead Community" agrees to monitor and evaluate 
its progress utilizing the field research team. 

8. Each "Lead Community" will work with CIJE to 
disseminate information that is learned in the 
planning process to other communities around the 
country . 

III. Time l i ne 

HN/run 

A. Presentation of basic principles of the "Letter of 
Agreement" to Jewish Education Task Force - October 14. 

B. Discussion and action by Federation Board of Directors -
October 27. 

C. Assuming Milwaukee agrees to participate in the "Leads 
Project", a reception for all "Lead Communities" will be 
held at the General Assembly in New York - November 12 . 

D. Meet i ng/Seminar for "Lead Community" planning staff -
late November. 

E. Begin process of involving education stakeholders in the 
"Leads Project " through a scheduled event/activity -
December or January. 

Rev . 10/6/92 



Pr oposed Model f o r Jewish Education Pla nning 

Sc hools and _ Commission on . Jewish Education: 
~ .... _F_e_d_e_r_a_t _i _o_n_ Communal Agencies 

Constit uted from representatives o f participat ing 
synagogues, communal agenc ies, organizations, 
educators and Federation l eadersh ip. - I Steering Ccmnittee I 

Synagogues ]----~ 

!or ganizat ions J--- --, Donor's Forum 

HN / nm 

1. 

2 . 

I 
~asK Groups on ~uos~an~ive issues 

To extend Jewi sh l earning beyond the Bar/Bat Mitzvah a ge groups 
t hrou gh effective utilization of formal and informal education 
resources (e.g . through adult education, family education 
opportunitie s for t eens and young .adults). 

To r€duce fina ncial barriers which limit participation in J ewis h 
Education activities . 

3 . To increase r € cruitment, training and retention of qualifie d 
personnel in all set tings where Jewish Education takes place. 

4. Maximizing the effectiveness o f Jewish Education as a key vehicle 
for J e wish continuity thro ugh joi nt planning and broad 
participation of agencies and s ynagogues. 

0 
n _, 
tJ 

• W 

10 
tJ 

0) 

w 

n 
.... ,,, 

N 
tJ 

w 
0) 

CD 

,, 
D 
IO .. 
a, 



CC!_ 2;'3 '92 04:03 PM CIJE 2213 0 8 7 

Models for Education Planning: General Findings From Select Communities 
That Have Initiated, Or Are In the Process Of Creating, A Broad Based 

System Of Planning For Jewish Education 

The following is a listing of general themes that were elicited 
through a survey of six (6) communities that have recently been 
involved with developing a community-wide planning system for 
Jewish Education. Those communities include Baltimore, Atlanta, 
Columbus, Cleveland, St . Louis and Syracuse . 

1. 

2. 

3 . 

4 . 

5. 

6. 

., 
I • 

All systems were initiated through the Federation. However, 
ultimate success depends upon ownership by a broad consortium 
of education stakeholders . 

All systems maintain planning for Jewish Eduction structurally 
linked in some way to the Federation's planning and allocati on 
committees. 

While each system has been structured to incorporate broad 
input and participation, it does not take the place of 
individual agencies pursuing objectives that fall within their 
current mission. The planning system needs to be sensitive 
to these missions and the ongoing operational needs of 
participating agencies and synag~gues. 

Composing these broad based commissions has been both 
approached through having organizations designating 
representatives and through the Federation selecting members 
that reflect a broad spectrum of the community. In those 
cases when the majority of the commission members were 
organizational representati ves, the Federation often appointed 
a steering committee to frame the commission's agenda and 
coordinate its activities . Again, the composition of the 
Steering Committee ( 12-15 people} should reflect a broad 
spectrum of perspectives. 

Each system utilizes sub-committees and task forces to address 
substantive issues rather than attempting this process through 
the commission as a whole . This has also been a more 
effective means of involving professional and educators than 
creating a separate educators advisory counsel . 

The broad commission serves as a forum for priority setting , 
policy development, exchange of information, planning 
coordination and reviewing the recommendations of each task 
force. 

These systems must be adequately staffed . Attention should 
be given to available staff support when creating the planning 
system. 
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8 . Consideration should also be given to the strength and time 
that can be devoted by community leadership when deciding the 
number of subcommittees to be created. 

9 . The development of a broad community planning system under the 
framework of the Federation has often paralleled, and in some 
cases has emerged from , transitions in the community ' s Central 
Agency for Jewish Education . 

10. Integral to each system is a strategy to develop funds beyond 
what is available to the general Campaign. 

RN/ run 
9 / 24 / 92 
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is there! 
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this late:r . Barry and I met on Thu:r.-$day .i.n New York to work cm 
our own workplan and time line fort.lie next cycles . 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue # 128 
Phone: (212) 532·1961 

To: Annette Hochstein 
Seymour Fox 
Adam Gamoren 
Ellen Goldring 

From: Shulamith Elster 

cc: Arthur Rotman 
Jack Ukeles 
Sol Greenfield 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

Date: September 23, 1992 

Re: The Introduction of the Field 
Researchers to the Lead Communities 

On September 17 and 18 I went to Atlanta and Baltimore to introduce Claire 
Rottenberg and Julie Tammivaara to the community for which each will have primary 
responsibility. There were three separate meetings which are described below. 

ATLANTA 

Meeting #1: This meeting was held in David Sarnat's office and included Steve 
Gelfand (planning director), Lauren Azoulai (planner with direct responsibility for 
Jewish education), Claire. and myself. Dave asked to meet with us prior to the 
larger meeting of staff and lay leadership which he would not be able to attend. I. 
Dave asked about the project as a whole, how the communities were going to 
work and plan together, and for a timetable with details on the scope and the 
management of the project. 

I explained that our work with the communities was best described by the term 
"collaborative effort" and that we viewed each of the Lead Communities as 
participants i.n planning as the CIJE continues to shape and mold this project. I 
then asked Claire to briefly describe her role. Claire was well-prepared, articulate 
and~ in her description and responses to questions. 

We concluded by setting a date -- October 1 -- when Jack Ukeles and I will go to 
Atlanta to discuss the "letter of understanding" with Dave and his Senior Staff, that 
is, with Steve and Lauren. 

Meeting #2: We next met with Steve Gelfand, Lauren Azoulai, Gerald Cohen (CIJE 
Board member), Dr. William Shatten, who chairs the local Commission, Peter 
Aaronson, chairman of the Economics Department at Emory University and active 
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in Jewish educational affairs, Toby Goldman, and Michael Hillman, who chairs the 
successor to the central agency. 

This meeting followed the format developed by the field researchers. I began by 
describing the CIJE, our current efforts, particularly the Lead Communities Project, 
and brought them up-to-date on our plans and developments. I congratulated 
Atlanta on having been selected and, hopefully, generated some enthusiasm! I 
then introduced Claire who spoke about the project in general, about each of the 
field researchers, how the group is going to function as a team, the scope of their 
work, some of the methods they would be using, and the techniques that were part 
of the design. There were some questions about the project. I think it is fair to say 
that Claire and the project were very warmly received. The group expressed 
interest in being helpful and in working together. 

BALTIMORE 

Meeting #3: It was the decision of THE ASSOCIATED staff that Julie's introduction be 
handled differently from what we had suggested. It was Marshall Levin's 
preference that this meeting be limited to the coordinating group, that is, the three 
individuals who will make up the professional staff for the project. Julie and l met 
with Marshall, Nancy Kutler, and Or. Chaim Botwinick at THE ASSOCIATED for 
about three hours. We introduced ourselves and the project following a format 
similar to the one we used in Atlanta. There was a lively exchange of ideas and 
information. I think Julie will report a very congenial, informative, and stimulating 
set of challenges for Baltimore. Clearly Julie's years of experience as a fie ld 
researcher, educator, and teacher will be a great asset to the project. This was 
evident in her presentation and in the manner In which she engaged the group. 
Before the close of the meeting, we made a date for Jack and me to come to 
Baltimore on October 2 to discuss the intended "letter of understanding". We wi ll 
meet with the staff, Darrell Friedman and Phil Bernstein. 

I am pleased to report that we have gotten off to a good start in both of these 
communities and that we have learned from this as well. Each community has its own 
culture, its own way of working, and its unique concerns which must be incorporated in 
our planning. Jack and I will be in Milwaukee on September 24. We have two 
purposes for the day: (1) to introduce the letter of understanding to staff and lay 
leadership and (2) to introduce Roberta Goodman. I will report to you following that 
visit. 

I hope that this has been informative and I welcome your comments and specific 
questions. 

2 
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EDUCATION W'EEK ·SEPTEMBER 9, 1992 

Fed Up With Tinkering, Reformers Tout 
'Systemic' Approach to School Redesign 

By Lynn Olson 

CINCINNA n-Vexed by the lack of success 
of school-reform efforts of the past decade, a 
growing group of scholars and lawmakers 
is arguing that the incoherent and frag
mented nature of the initiatives may be 
part of the problem. 

'What is needed, they say, is "systemic re
form." 

Advocates of the new way of thinking 
note that education is funded and regulated 
by multiple layers of government and that 
there is little coordination among the nu
merous players who shape education policy 
at each level. 

In retrospect, say the proponents--in
cl uding policymakers and politicians at 
meetings this summer of the Education 
Commission of the States here and the Na
tional Governors' Association-the huge 
volwne of programs and policies adopted 
during the 1980's exacerbated the fragmen
tation. · 

The solution, they say, is to rethink 
teaching, learning, and governance all at 
th.e same time. States need to develop learn
ing goals for students, based on a broad pub
lic consensus, and then adopt policies on 
student assessments, instructional materi
als, teacher training and licensure, and 
funding that are aligned and coordinated. 

Within such a framework, the advocates 
say, slates would free individual 
schools to design their own curricu
la, pedagogy, and organizational 
structures. 

"Really, what you're trying to do," 
said Marshall S. Smith, the dean of 
the school of education at Stanford 
University and a leading proponent 
of systemic reform, "is develop the· 
system so it can-support really seri
ous local creativity in the cont.ext of 
a common vision." 

But lhe notion of systemic reform 
is not without its detractors, who ar
gue that such thinking still underes
timates the complexity of the educa
tion system and that it will lead to a 
further erosion of local control and 
flexibility. 

In addition t.o guiding the work of 
the £.c.s. and the s.c.A., the concept 

.c,fsystemic reform undergirds a host 
of national initiatives. 

The Business Roundtable's nine
point agenda, the National Science 
Foundation's Statewide Systemic 
initiative for improving mathernat,. 
ics and science instruction, and the . 
omnibus school-reform bills now 
pending on Capitol Hill, S 2 and HR 

4323, are all based on encouraging 
what the roundtable describes as 
~systemic change in our schools." 

Several states, including Califor
nia, Connecticut, Delaware, Flori
da, Kentucky, Maine, and Vermont, 
have also launched what they de
scribe as systemic-reform initia-
1· . . 1ves. 

'A Lot of Conflict' 

The appeal of the new philosophy 
st.ems from, among other reasons, 
frustration with the current, inco
herent approach to policy. 

"Policymakers and educators are 
aware of a lot of conflict that was cre
ated by so-called refonns, alJ well
intentioned, but that were not nec
essarily created in a cohesive 
manner," said Rep. Ronald Cowell, 
the chairman of the Houae Educa
tion Committee in Pennsylvania. 

The new orthodoxy is also being 
spurred on by a recognition that 
many other nations have a much 

, more cohesive system of educational 
I !'tandards-setting than e,usts here. 

But the commonalities in lan
guage and thinking generally re
flect the influence of a smal I circle of 
educational scholars, including Mr. 

, Smith and his colleagues at the Con
sortium for Policy Research in Edu
r.ation. 

These analysts-induding David 
W. Hornbeck, the former state su
perintendent of education in Mary
land; Marc S. Tucker, the president 
of the National Center on Education 
and the Eoonomy; Md Lauren B. 
Resnick, the co-director of the 
Leaming Research and Develop
ment Cent.er at the University of 
Pittsburgh-have served as consul
tants to a range of national groups 
and individuals whose rhetoric is be
coming increasingly indistinguish
able. 

Over the past year, U.S. Secretary 
of Education Lamar Alexander h8.8 
aJso convened representatives of the 
Education Department, the U.S. 
Chamber of Commerce, the round
table, the 1::.c.s., and the governors to 
chat regularly about their areas of 

~ conceptual agreement. 

'Lack of Clarity' 

Pinn1ng down just what advocates 

mean when they speak of"ayst.emic 
refonn" is difficult, however. 

"'There's a lot of talk," said Com• 
missioner of Education Lionel R. 
Meno of Texas, "but a lot of lack of 
clarity as to what it really means." 

Agreed Dick Clark, a retired su
perintendent of the Bellevue, Wash., 
public schools and a consultant to 
several national refonn efforts, "My 
guess is 85 pen:entofthe people who 
use the word have no more meaning 
for it than for radical change." 

When policymakers attempt to 
define the term, they frequently in
voke words like ''coherenl," "coordi
nated," and "comprehensive." 

"The purpose of using this 'sys• 
temicchange'-and we're using it in 
Florida now," said Commissioner of 
Education Betty Castor of Florida, 
"is to diff'erentia te it from individ
ual, piecemeal efforts at educational 
improvement." 

Eve Bither, a fonuer superint.en· 
dent of education in Maine, said sys
temic refonn "is a reaction to the 
lack of success that we have found to 
be as.sociated with specific projects." 

"People used to think if you ju.st 
reformed the curriculwn, then that 
would fix everything, or if you just 
fixed assessment or governance or 
financet she argued. "!'hat hasn't 
worked." 

"So now," Ms. Bit.her added, ''peo
ple realize what is really needed is a 
resli.aping of the system itself." 

'Nothing But Chaos' 

Advocates of the new ideology em
phasize, however, that thinking 
about such changes in a strategic 
fashion does l')Ot mean altering ev
erything at once. 

Many of the comprehensive 
school-reform packages of the 1980's 
did just that, instituting policy 
changes on everything from high 
school graduation requirement.s to 
teacher certification. 

But policymakers paid little at
tention to whether these reforms 
were compatible with each other, 
seldom set priorities among compet
ing initiatives, and rar ely chal
lenged the underlying rules and tra
ditions of the system. 

One southeastern state, for exam
ple, mandated a challenging core 
curriculum for students, but then 
evaluated teachers on the basis of 
generic teaching skilla that had 
no~ng to do with the curriculum. 
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The result, accordfog to Robert 
Palaich, the director of policy stud
ies at the &.c.s., was that when re
searchers asked educators how they 
would evaluaLe reforms, "'!hey said: 
'There's nothing but chaos. Our best 
strategy is to ignore them and close 
our doors and go about our bUlli• 
ness.'" 

Great.er 'SeDsitivity' 

Despite widespread agreement 
that a more holistic approach to edu
cation policy is needed, few agree on 
where to begin. . 

Some states--such as California, 
Delaware, Maine, and Vermont-
are starting by developing challeng
ing learning goals for students in 
the core subject areas. 

These curriculum guidelines will 
be the basis for redesigning student 
assessments, teacher training and 
licensure, textbook adoption, and re
wards and sanctions for perform
ance. 

Other states-including Connec
ticut--have started with changes in 
assessment, arguing that such revi
sion.s will provide the greatest lever 
for forcing reforms elsewhere in the 
system. 

Pennsylvania officials last year 
completed a policymaking "audit." 

After determining what they 
wanted students to know and be 
able to do, lawmakers reviewed aU 
existing statutes to identify poten
tial conflicts. 

"I'here is a great deal of sensitiv
ity to how this all fits together," said 
Representative Cowell, "one thou
sand times more 80 than was the 
case in the mid-1980's." 

'So Much We Don't Know' 

States and national initiatives 
also vary in the list of policies and 
programs that they would include in 
a systemic-reform initiative. 

The rou.ndtable's nine-point agen
da includes improvements in health 
and social services to reduce bar
riers to learning, the creation of re
wards for success and penalties for 
failure at the school level, and giv
ing school-based staff members a 
major role in instructional dec.ision
m.aking. 

A d.raft document on systemic re
form by the E.c.s. cit.es the need to 
engage the public in school improve
ment, involve higher education, and 
reshape school finance uto support 
both equity and improved perform-
ance." 

"I'here's 80 much we don't know, 
it's incredible," said Mr. Smith of 
St.an.ford. ~e're imagining a sys
tem where we're changing the con
tent, we're changing the pedagogy, 
we're changing what teachers need 
to know." 
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"We're changing an awful lot of 
things at once,» he cautioned. ''You 
can create a situation where every
thing might just fail because of the 
weight of the changes." 

"On the other hand," he added, "I 
think we're beginning to get, for the 
first time, a common vision about 
the kinds of things that we might 
drive for." 

'Who Does Wb.at7 

Nonetheless, lawmakers admit 
that the turf-conscious, interest
group nature of education politics 
works against such coherence. 

"What we have now," said Susan 
H. Fuhrman, the director of the Con
sortium for Policy Research in Edu
cation, wis neither a system nor the 
ambitious outcomes." 

Frequently, legislative commit
tees in the same state pursue their 
goals without even con.sulting each 
other. 

In Michigan, the Speaker of the 
House, the Governor. the Michigan 
Business Roundtable, and the state 
board of education each havE named 
separate commissions to pre)>are re
ports on the future of the schools. 

"How do you pull together all 
these groups that are doing individ
ual studies?" Rep. Bill Keith asked. 
"lfcbange is going to happen, it's go
ing to have to have the political co
herence that people of this state 
want this to pass." 

The same lack of coordination oc
curs in moving among the federal, 
at.ate, and local levels of govern
ment. Even if lawmakers develop 
and connect policies at the state lev
el, Ms. Fuhrman warned, the st.ate 
policies may be in conflict with ex
isting district or federal practices. 

"I don't believe we have clarity of 
who does what," Superintendent of 
Public Instruction Pascal D. For
gioneJr. ofDelaware argued. "What 
does the state education agency do 
versus the local education agency? 
\\'here does the principal fit in?" 

'All About Power' 

Others worry that the emph.aais 
on tightly aligning all pieces of the 
system could lead to an educational 
organization that is even more ho
mogeneous Md lockstep th.an the 
one that now exists and one even 
further removed from the priorities 
and concerns of local commuruties. 

"It's all about power/ said Theo
dore R. Sizer, a professor of educa
tion at Brown University, "and it's a 
shift in power. Once you're clear on 
who decides what, then you organize 
things in order to reflect that reali
ty." 

Poge 

"It's a very linear notion of school
ing, which is orderly," he cautioned. 
"But learning isn't orderly." 

Still others suggest that systemic 
change may indicate a maturation 
in thin.king about how educational 
improvements occur but that it is a 
far cry from a deep understanding of 
how the "systemn works. 

"Systemic change is beautifully 
chosen," quipped John I. Goodlad, 
a professor of education at the Uni
versity of Washington, "because 
policymakers are only interested 
in the systemics of education; 
they're not interested in the sub
stance." 

"It is a progression," he added, 
"that you can't just drop a bill into 
the educational system without its 
having an impact on other things. 
But it's a far cry from what the soci
ologist means by systemic.n 

Indeed, Seymour B. Sarason, a 
professor of psychology emeritus at 
Yale University, argued in bis 1990 
book, The Predictable Failure of 
School Refonn, that policymakers' 
"superficial conceptions" about how 
complicated settings are organized 
have led to the intractability of 
schools to reform. 

"[W)hen l advocate a system ap
proach to education reform," he 
wrote, "it is not because I th.ink we 
now have the understanding of 
school systems we need to have or 
that whatever understanding we 
h ave tells us clearly where our 
starting points might be. Far from 
it." 

"What I do assert," he continued, 
"is that school systems have been in
tractable to the reforms sought by 
reformers"-a "sad, brute fact" 
based on acceptance of school !i)'S

tems as they are. 

3 
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So, New York would 'lo.1ork . The only t rouble is chat it depends partly on 
the train being on cime . If you came to Washington, and if your timing 
were less eight , dinner might be less iffy. I'd have co l~av~ a t 10,30 am 
the 23rd co catch a noon plane fxom Dulles . 

Either way is fine with me. 

David CohQn 
415-776- 8316 
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DATE: 

TO: 
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January 20, 1993 

Annette Hochstein 
Henry Zucker 

CC: Ginny Levi 

Art Rotman 
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TELEFAX 

FAX#: 02 619 452 
(216} 361-9962 
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MESSAGE: 

FOR YOUR INFORMATION 
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EXCERPT FROM JANUARY 14, 1993 LETTER TO AR FROM HOWARD 
NEISTEIN: 

Page 

In follow up to our phone conversation last Friday, I want to 
reiterate the need foi: CIJE supplying those materials which we 
discussed during our meeting. Items such as a planning guide , an 
instrument for conducting an educator survey and materials for use 
with the focus groups will only have impact if they are avai lable 
in t he early part of our organization process. We a r e ir. that 
stage now . I als o ask that you give further consider ation to how 
CIJE can be pres ented as a tangible partner at the local level. 
This inc l udes applying some flexibility to using consultation funds 
for i nit i a l star t - up costs and to clarifying how grants that have 
.been r eceived by CIJE impact work in the local communities. 

2 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York. NY 10003 
Poone: (212) 532-1961 FAX: (212} 21 :3-4078 

To: 

From: 

Seymour Fox 

Arthur Rotman 

M r. Darrell D. Friedman 
Jewish Community Federation 

of Baltimore 
101 W. Mt. Royal Avenue 
Baltimore, MD 21201 

Dear Darrell: 

i: A X 

Date: January 20, 1992 

Fax#: 011 972 2 619 951 

P AGE . 001 

As I mentioned to you on the phone the other day, we are extremely pleased 
that Leroy Hoffberger will be able to attend the CIJE Board meeting on February 
25. 

The chairman will be calling on Roy to present what the Baltimore community 
under the leadership of the associate has done over the past few years, since 
the formation of your commission. In addition, he will also talk about the CIJE 
connection and the projects that the Associated and CIJE are working on 
together. I hope that you yourself will be able to be present. I know that you 
have another commitment from which you are trying to extracate yourself. If you 
cannot come I understand that Marshall Levin will attend. 

I understand that you are working on the dates I supplied to you for a CIJE 
Board meeting in Baltimore and we look forward to hearing from you. 

Charles Bronfman will be available for a visit to Baltimore in June to meet with 
your leadership and particularly those individuals in the community whom you 
are interested in attracting to be identified with your Jew ish Continuity program. 
We will be in touch shortly to settle those dates as well. 

It's always a pleasure working with someone as cooperative and understanding 
as yourself. 

W ith warmest personal regards, 

Sincerely , 

ARTHUR ROTMAN 

cc: Morton L. Mandel 

** TOTAL PAGE. 0 0 1 ** 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

To: 

From: 

FA X 

Seymour Fox Date: January 19, 1992 

Arthur Rotman Fax#: Oi 1 972 2 619 951 

You mentioned that there is evidence that the collective wisdom of 
authorities in the field are often better at evaluating a program or at 
least as good as intensive research. I would be interested in seeing 
the artiqle involved. Any help you can provide pointing me in the right 
d irection would be appreciated. 

Pog e 
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COUNCIL FOR INITIATIVES IN , Post-It'" brand fax transmittal memo 7671 ~ of pages > / 

From 
Mailing address: 163 Third Avenue #128 Ne1 
Phone: (212) 532-1961 FA: Co. / 

Phone~ 

Fax A' 

To: Darrell Friedman Date: January 14, 1992 

From: Arthur Rotman Fax: (41 O) 752- 77 

MESSAGE: 

cc: Morton L. Mandel 
Ginny Levi 

As we discussed on the phone on Wednesday, we would li ke very much to 
!1ave Roy Hoffbe rger and yourself attend the CIJE Annual Meeting and Board 
Meeting on Thursday, February 25, 12:00 noon •o 3:30 p.m. in New York City at 
he CJF/JESNA offices. 

This would be an exce llent opportunity for the CIJE Board which , as you know, 
represents some of the top leadership in North America , to hear "Baltimore's 
story." In particular, the fac that Baltimore did not wait for a population study to 
address the issue of Jewish cont inuity, but rather too steps some time ago to 
marshall the resources of he community for the cause. I hope that you both will 
be able to make it and await your confirmation. 

We would like to hold our next Board meerting in October in Baltimore. This 
will, no doubt, present an excellent opportunity for some of the people involved 
in the Commission to mee personally with he CIJE Board. Suggested dates 
for a meeting which wou ld probably run from about 11 :00 a.m. to about 
3:00 p.m.: 

October 15 
November 3, 4, 5 8 or 9 

When I was in Baltimore, we agreed o hold a meeting in June in preparation for 
the October meeting and o wh ich we would bring in one of our top leadership. 
Charles Bronfman has volunteered to meet with your key peop le. If you wou ld 
please check with whomever you think appropriate and, simu ltaneous ly, I will 
talk to Charles and between us I am sure we can mesh schedu les and come up 
with a suitable date. 

With warm regards. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue 11128 New Yolk, NY 10003 
PhOne:(212)532•1961 FAX: (212)213-4078 

MEMORANDUM 

TO: S. Elster DATE: January 13, 1993 
S. Fox 
E. Goldring 
A. Hochstein 
S. Hoffman 
B. Holtz 
M. Kraar 
G. Levi 
A. Naparstek 
J . Ukeles 
J . Woocher 

FROM: Art Rotman SUBJECT: February Meetings 

Below is a schedule of meetings all of which we hope you will be able to attend: 

Wednesday, February 24 

11 :00 a.m.-3:00 p.m. 

Thursday, February 25 

12:00 p.m.-2:00 p.m. 

2:00 p.m.-3:30 p.m. 

3:30 p.m.-5:00 p.m. 

Friday, February 26 (TENTATIVE) 

8:30 a.m.-12:00 p.m. 

Professional Steering Committee 
JCC Association, Conference Room 
15 East 26th Street, 14th floor 

Annual Meeting (inc luding lunch) 
JESNA, Conference Room 
730 Broadway 

Board Meeting 
JESNA, Conference Room 

Debriefing - Steering Committee 

Meeting on Lead Communities Project 
JCC Association, Conference Room 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Maifing &\ddress: 163 Thlrtl Avenve #128 • New YOO<, NY 10003 
Phone: (212) 532·1961 FAX: (21 2} 213-4078 

TO: S. Elster 
S. Fox 
E. Goldring 
A. Hoohstein 
S. Hoffman 
B. Hottz 
M: Kraar 
G. Levi 
A. Naparstek 
J. Ukeles 
J. Woocher 

FROM: Art Rotman 

MEMORANDUM 

OATE: j am.iary i 3, 1993 

SUBJECT: February Meetings 

Below is a schedule of meetings all of which we hope you will be able to attend: 

Wedni~Y, E~NifC'i 24 

, 1 :oo a.m.-3:0o p.m. 

Thursday, FaoruaCY 2.5 

12:00 p.m.-2:00 -p.m, 

2:00 p.m.-3:30 p.m. 

3:30 p.m.-5:00 p.rn. 

frfday, EIIJrvary 26 

8:30 a.m.-1 :I :00 a.m. 

Professional S1eering Commlttse 
JCC Association, Conference Room 
15 East 26th S1reet, 14th floor 

Annual Meeting (including lunch) 
JE:SNA, Conference Room 
730 Broadway 

Boarq Meeting 
JESNA, Conference Room 

Debrtefi ng - Steering Committe·e 

Meeting on Lead Communities Project 
JCC Association, Conference Room 

1r-.11 A.--, - _,., ,_ ... -. · · - - -
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #1 28 New Yori<, NY 10003 
Phone: (212) S32-1961 FAX: (212) 213-4078 

TELEFAX 

CONFIDENTIAL 

To: Date: January 11 , 1993 

From: 

Seymour Fox/Annette Hochstein 

Arthur Rotman FAX#: 011 972 2 619 951 

Number of pages (including this sheet) 1 

As I told you in our telephone conversation on Sunday, the communities 
have expressed to me on several occasions their unhappiness with the fact 
that they have not received material that was promised. Specifically: 

- The Planning Guidelines. At the meeting with the planners in 
November, we said that the Planning Guide wou ld be going out in 
"a few weeks" and certainly before end of the year. 

- Best Practices. We promised the planners that they would have at 
least one of the Best Practice areas In their hands "within two or 
three weeks" of that November meeting. 

- Vision statements need to be developed by the communities. We 
started discussing this in August at our meeting with our Professional 
Advisory Committee and at that time Seymour said he would develop 
a paper to assist communities In formulating such statements. 

- On several occasions we have talked about having the community 
commissions develop a "wall-to-wall coalition." Some of the material, 
such as the questionnaire tor Jewish educators, depends on the 
presence of such a coalition. However, we haven't done much in 
helping the communities to learn how to develop this coalition. 

- While I did not discuss this with you on the phone, we did lead the 
planners to believe there would be several pilot projects suggested to 
them by now. 

The executives and the planners in the communities have told me that 
the lack of material has affected CIJE's "credibility", both with 
themselves and with their lay people. They may be telling others as 
well. We are now faced with an Issue we had never anticipated: 
C IJ E's credibil ity . 

I was glad to hear that you plan to have a good amount of material in 
the hands of the communities by the end of January. That should 
help. 

Page 
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COUNCIL FOR IN ITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Pt'lOne: (212) 532-1961 

TO: Seymour Fox 

FROM: Art Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: Jan uary 8, 1993 

SUBJECT: Milwaukee 

t'09 e 

Shulamith told me she received a ca ll from Howard Neistein yesterday. They are very 
anxious to get : 

• Best Practices 
Planning Guidelines 

• Questionnaire for Educators 

that they were promised. The pace with which we are moving is causing concern in 
the community. He also made the statement that "he is doing his best to keep people 
·rom raising the question of CIJE 's credibi lity." 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Pt"K>ne: (212) 532-1961 

TO: Annette Hochstein 
Seymour Fox 

FROM: ArtRotman 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: January 8, 1993 

SUBJECT: Our Periodic Con1erence Calls 

Regarding our periodic conference calls, I wou ld like to have one on February 4 and 
February 18 at 9:30 a.m. Easte rn Time. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mai!iria ctddress: 16.3 ·1 hil"d Avenue 11128 Now York, NY 10003 
rtionu: (:1 1 ?/ 532 1961 FAX: (212) 213-40713 

MEMOR ANDU M 

TO: Shularnith Elster DATE: January 8, 1993 
Seymour Fox 
Annette Hochstein 
Steve Hoffman 
Art Naparstek 
Jon Woocher 

FHOM: Art Rotman SUBJECT: Feoruary 2Stt1 Meetings 

Agendas arc ottached for the tlm:.,e meetings we will have on February 25th. 

Please let me have your suggestions for additions andior chc.rnges. 
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COV.N9fL _ FOR !NIT_IA TIV.f_S IN _JE__Wl$H _EDUCA !._IQN 

EXECUTIVE COMMITTEE MEETING 
February 25, 1993 

10:30 a.m.-12:00 p.m. 

PROPOSED AGENDA 

I. Budget and Funding: 

Grants -- Cummings Foundation, Blaustein Foundation 
Proposals in Progress 

II. Plans tor Board Meeting in Lead Communities 

Il l. Monitoring, Evaluation, and Feedback Project Progress Report (Chair & 
Professional Respond) 

IV. Pilot Projects 



~OUNCIL FOR IN/TIA TIVES IN JEWISH EDUt;A TION 

CIJE ANNUAL MEETING 
February 25, 1993 

12:00 p.m.-2:00 p.m. 

PROPOSED AGENDA 

I. Presentation by lsmar Schorch on Lead Communities 

II. JESNA and CIJE Working Together -- Neil Greenbaum 

Ill. What is a Lead Community? -- Annette Hochstein 

.. 7 
l 

I 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

DATE: January 7, 1993 

TO: Shulamith Elster 
Seymour Fox 
Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Steve Hoff man 
Barry Holtz 

FROM: Art Rotman 

New Yori<, NY 1 0003 
FAX: (2i2) 213-4078 

MEMORANDUM 

Marty Kraar 
Ginny Levi 
Art Naparstek 
Jack Ukeles 
Jon Woocher 

SUBJECT: Professional Steering Committee 
Meeting 

As ususal we will have our "rehearsal" in advance of the CIJE Board meeting on 
February 25. 

Please plan to meet in the JCC Association Conference Room on Wednesday, 
February 24. No time has been set but hold 11 :00 a.m. to 5:00 p.m. 
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~ OUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: 

FROM: 

Annette Hochstein 
Seymour Fox 

Art Rotman 

New Yori<, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: 

FAX#: 

January 6, 1993 

61 9 452 

Number of pages (including this sheet) _1_ 

MESSAGE: 

THIS IS TO RECONFIRM OUR CONFERENCE CALL FOR THURSDAY, 
JANUARY 7, AT 9:30 A.M. EASTERN TIME. 

REGARDS. 

ART 

Page 
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Post-It ''' brand fax transmittal memo 7671 ( >tor pag~es. / 

To G I From .~ 
Mailing Address: 163 Third Avenue #128 Ne 
Phone: (212) 532-1961 
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Co. I Co. 

Oep1, Phone R 

Fax11 Full 

TELEFAA 

To: Date: January 4, 1993 

From: 

Morton L. Mandel 

Arthur Rotman FAX#: (21 6) 361 9962 

N1Jmber of pages (including th is sheet) 1 

MESSAGE: 

Re the Tuesday afternoon schedule: 

The following will be in attendance at our 3:00 p.m. meeting: 

Seymour Fox 
Steve Hoffman 
Stanley Horowitz 
Marty Kraar 

Ginny Levi . 
Mort Mandel 
Henry Zucker 

We have asked everyone to hold the time from 3:00 p.m.-6:00 p.m., 
although I doubt that our meeting will last a ful l three hours. 

The agenda is funding of CIJE. 

A background paper prepared by Art Naparstek was sent to all 
participants on December 23. Tt1e headings of that paper form the 
agenda items of the meeting. 

AGENDA 

MEETING ON CIJE FUNDING 

January 5, 1993 

• Status report on foundations 

- Already committed 

- Not yet committed/in process 

• Prospects not yet contacted 

• Operating assumptions 

• Management of fund seeking activity 

• Committee on development of tha Board of Directors 



93 1 fl: ! I AM CIJE 22 1308 Po9e 

-k·11,r"/rcry ci-,o:r 
rvi~il\ M . r1~rer 

C-:~·cw 
\1orron L. :vlor 11,h'll 

V.ceChC1;S 
C ~i~·•;:: r-1 (';oodrnc:n 
,,:,.,1 '.;rec>:·,uovr'l) 
~kJ;-;r.c, :✓ J. Moryl~$ 
I :.,Ciiock 

~>:c::::uti,1s Di1ed<:H 
Arrh1..r Rotrnur; 

Chief [ducoriun Ofi,ci=.r 
Dr St'\l..!•O/'l"llit1 R !;i~:e-

«DATA board merge.add» 
December 18, 1992 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Moiling Address: 
163 lhird Aven1Je ff 128, New York, NY 10003 
Phone: (212) 53?-1961 • Fox: (2 17) 21 3--1078 

«NAME»«IF SCHOOL=" •·,. «ELSE»«IF COMP,°'NY=" "»«ELSE» 
«COMPANY"« ENDIF ,, 
•<SCHOOL,," ENDIF" 
«ADDRE SS» 
«CSZ» 

Dear «SALUTATION»: 

You have already received a hold-the-date memorandum about our 
forthcoming Board and Annual Meetings on February 25 , 1993. I am 
pleased to confirm that the meetings will be lleld at JESNA, 730 
Broadway, ar1d will begin with coffee at 9:30 a.m. and conclude about 
3:30 p.m. 

We deliberately selected JESNA as the site of our next Board meeting 
to underscore the close relationship CIJE has established with them, 
and also to send a message to Jewisr, community leaders that CIJE 
seeks to work "within the system" to bring about meaningful change in 
Jewish education. 

T o further enhance this connection with the American Jewish 
community, we will discuss holding futJre Board meetings in each of 
our Le ad Communities . This could greatly enhance our 
understanding of what is happening outside of our own spheres of 
experience and help us form a more pragmatic view of how our work 
is progressing. 

I look forward to seeing you In February. 

Warm regards, 

Morton L. Mandel 

Post-It .. brand fax i ransmillal memo 7671 

Co. 

Dept. Pr.one• 

S:11Y. 



r;~c 28 '92 16 : 44 FROM JCC ASSOC I ATI ON PAGE. 001 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TELEFAX 

TO: Annette Eochstein DATE: 

FROM: Ar t Rotman FAX #: 

December 28 , 1992 

6 19- 951 

Number of pages (Including this sheet) 3 

MESSAGE: 
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Frc;m : Ukel es Associates Ir;,:;. PHONE No. : 12122608760 

·-··· .. , ..... ~,··~ 
CIJE:LC3 

TIMESHEET · 
Dec 1992 

DATE JBU Hours JM Hours 

I 

Assoc Hrs I 

12/1 2 ,75 1 ol 
12/2 0.25 , 0 
12/3 0 0 0 
12/4 0 Q 0 

12/6 0 0 0 
12/7 0 0 0 

12/8 0 0 0 
12/8 0 1 0 
12/10 0 0 0 
12/11 0 0 0 

12/13 0 0 0 
12/14 0 0.5 0 
12/15 0 2.75 0 
12/18 0 0.5 0 
12/17 0.25 0 0 
12/18 . 0 0 0 

TOTAL 3 .25 6.75 0,00 

Sub-total 

3.75 
1.25 
0,00 

PAGE . 002 
Dec.22 1992 5: 11PM P0'1 

o.oo 

0.00 
0.00 
0.00 
1.00 
0,00 
0.00 

0.00 
0 . .50 
2.75 
0.50 
0.25 
0.00 

10 .00 
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UKELES ASSOCIATES, INC. 
1992 TIMESHEETS 

HOURS OF 

P AGE. 003 

WEEK OF JACK UKELES JIM MEIER ASSOCIATES TOTAL 

Aug. 25-28 5.00 o.o 0.0 5.00 
Sept. 8-11 5.50 0.25 0.0 5.75 
Sept. 13·18 5.25 2.75 o.o 8.00 
Sept. 20-25 16.50 6.00 0.0 21.50 
Sept. 27-Oct. 2 9.50 1.00 0.0 10.50 
Oct. 4-11 7.00 4.00 0.0 11.00 
Oct. 12·18 3.75 3.00 0.0 6.75 
Oct. 19-25 11.00 7.75 0.0 18.75 
Oct. 26-31 4.50 14.75 o.o 19.25 
Nov. 1-6 9.00 16.50 o.o 25.50 
Nov. 8-13 10.00 6.50 0.0 16.50 
Nov. 15-20 7.25 10.50 0.0 17.75 
Nov. 22-27 0.0 11.00 0.0 11.00 
Nov. 29-30 0.0 0.50 0.0 0.50 
Dec. 1-5 3.00 2.00 0.0 5.00 
Dec. 6-11 0.0 1.00 o.o 1.00 
Dec. 13-18 0.25 3.75 0.0 4.00 

AVERAGE TOTAL HOURS PER MONTH: 45.69 



!:>EC 2 3 '92 0!:18 PM CIJE 221308 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yori<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Seymour Fox 
Steve Hoff man 
Stanley Horowitz 
Marty Kraar 
Ginny Levi 
Mort Mandel 
Henry Zucker 

MEMORANDUM 

DATE: December 23, 1992 

P oge I I 

FROM: Art Rotman SUBJECT: Background material, January 5 
meeting, Cleve land 

Attached is a background piece for our meeting at the Premier offices, room 140, from 
3:00 p.m. to 6:00 p.m. on Tuesday, January 5, 1993. 

I look forward to seeing you all then. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 16.3 Third Avenue #128 
Phone: (212) 532-1961 

New Yori<, NY 10003 
FAX: (212) 213-4078 

To: 

From: 

Annette Hochstein 

Arthur Ro1man 

TELEFAX 

Date: December i 7, 1992 

FAX#: 011 972 2 619 951 

Number of pages (including this sheet) 1 

MESSAGE: 

Steve Gelfand of Atlanta called: 

1. He would like to get some matedal on Best Practices. I am not sure 
how you want to handle this -- whether you want Barry to meet with 
him on the material, or whether it would be all right to mail it. or 
whatever. Please take it from here and keep me posted so that I 
know that Gelfand's request is being met. 

2. Steve ls also concerned about his next steps in planning. He 
heard a number of suggestions at the meeting In New York on 
planning which he thought were excellent, as far as they went. 
However, that appears to be only a skeleton and he would like to 
have something fleshed out either in writing or in person. Again, 
please take it from here and keep me posted. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New Yor1<, NY 10003 
FAX: (212) 213-4078 

To: .Morton L. Mandel 
v Seymour Fox 

TELEFAX 

Date: December 17, 1992 

From: Arthur Rotman 

Number of pages (including this sheet) 1 

MESSAGE: 

At our meeting on December 17, we agreed to discuss the fol lowing at our meeting 
in Israel on Monday: 

The Funding Picture. We reviewed a five-year projection of expense and 
income from all sources. We took into accounl income from funders of the 
CORE budget, funders of Best Practices and Monitoring and Evaluation, as 
well as special projects; and we took into account the income from 
foundation grants and any income which would accrue to us for "overhead." 
Atter taking all these sources into account, it seems clear that on the present 
basis the MAF, as the "guarantor" of last resort, will not in the next four to five 
years be able to reduce its contribution below the level of $1,000,000-
$1 ,200,000. 

The budget projection apparently supported an impression that you have 
had for some time. We came to no conclusions other than to say that we will 
need to look at this again at the meeting on Monday, December 21 , and at 
the meeting on funding in Cleveland on January 5. 

Agenda. Board meeting February 25. (see enclosed) 

MonitorinQ and Evaluation. We will take advantage of the presence in Israel 
of Esther Leah Ritz and yourself, as well as Seymour, Annette and myself to 
have a conference call with Adam Gamoran and Ellen Goldring in order to 
brief Esther Leah in her capacity as chair and the rest of us on recent 
developments and outlook for the future. I will be asking the Mandel Institute 
staff to arrange for this conference call. 
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COUNCIL FOR /NIT/A TIVES IN JEWISH EDUCA T!ON 

ANNUAL MEETING AND BOARD MEETING 
February 25, 1993 

PROPOSED AGENDA 

I. A Community Progress Report 

Baltimore -- Roy Hoffberger 

II. Foundations: 

Grant -- Cummings Foundation 
Proposals In Progress 

Page 2 

Il l. Planners Meeting -- Report of Planners Meeting, New York, November 1992 

One of Planners to report; issues raised at meeting: resolved and 
unresolved. 

IV. Presentat ion by one of Seminary Heads (along lines of Lamm presentation at 
last Board meeting) 

V. JESNA and CIJE Working Together -- Neil Greenbaum 

VI. Introduction of new Board member -- Susan Crown (Gershon Kekst) 

VII. Plans for Board Meeting in Lead Communities 

VIII. Monitoring, Evaluation, and Feedback Project Progress Report 

IX. Pilot Projects 

X. CIJE Staff 

Roll of Annette Hochstein and Seymour Fox 
Lenny Rubin-type 
Barry Holtz 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: 

FROM: 

Annette Hochstein 
Seymour Fox 

Art Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: 

FAX#: 

December 17, 1992 

619 452 

Number of pages (including this sheet} _1 _ 

MESSAGE: 

1. RE DEVELOPMENT OF ''VISION" STATEMENTS 

Page 

YOU UNDERTOOK AT THE AUGUST 26 MEETING TO DEVELOP. I REMINDED 
YOU ON DECEMBER 7 BY FAX. ANYTHING NEW? 

2. ALSO, A REMINDER THAT YOU UNDERTOOK AT THE MEETING ON 
NOVEMBER 23 TO DISCUSS THE PROSPECT OF JESSELSON'S 
INVOLVEMENT WITH DAY SCHOOLS OR ANOTHER PROJECT WITH DANNY 
TROPEA. ANY DEVELOPMENT? 



DEC 16 ' S2 02:36 PM CIJE 221308 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mai ling Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: 

FROM: 

Annette Hochstein 

Art Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: 

FAX#: 

December 16, 1992 

619 452 

Number of pages (including this sheet) _1_ 

MESSAGE : 

Poge 

THIS IS TO CONFIRM MY MEETING WITH YOU AT 5:00 P.M. ON WEDNESDAY. 
I PLAN TO LEAVE THE MEETINGS TUESDAY (1 1 :30 A.M.-2 :30 P.M.) TO MEET 
WITH THE JCCA STAFF. 
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STRATEGIC PLANNING FOR J EWI SH EDUCATION 

Priority Recommendations from the Subcommittees on: 

Congregation and Communal Religious School Education 
Jewish Day School Education 
Info rmal Jewish Education 

Approved by the Commission on Jewish Education, 2/ 3/ 92 

KEY FOR INTERPRETING ATTACHED LIST OF RECOMMENDATIONS 

o All of the recommendati ons a r e lis t e d i n priority or der 
wi t hin their core area (Personnel, Programs/ I nitiatives , 
Special Populations) as ranked by members of the 
Commi ss i o n on February 3 , 1992. Two items sharing the 
same ranking indicates that they both received the s ame 
number o f votes . 

o Before each recommendation , you will note e ither 1 , 2 , 
or 3 asterisks . These aste risks indicate the following: 

* denotes a recommendation wh ich appea red in one of 
the subcommitt ee reports to the commission. 

** denot es a recommendation which appeared in 2 
subcommittee reports . 

*** denotes a recommendat ion which appeared in 3 
subcommittee r eports. 

o In the case of recommendations which appear ed i n more 
than one report, the o r igina l language has been modifi ed 
to create a single integrated recommendation . 

o A series of code letters appear in parenthesis after 
each recommendation . These let ters are abbrevi ations 
for the constituencies which are impacted by that 
particular recommendation. The letters represent the 
following: 

EC 
C 
Adel 
CAY 
A 
F 
ALL 

oa/ personnel 

= Early Childhood 
= Children 
=- Adolescents 
a College Age Youth 
,,. Adults 
= Families 
=- All of the a bove constituenci es 
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PERSONNEL 

*** 1. Increase teacher salaries and enhance benef its. 
New salary standards should be established by 
upgrading sal aries for existing personnel and 
ensuring appropriate salary levels for newl y 
created positi ons . (EC , C, Adol, A, F) 

*** 2 . Develop and utilize professional growth 
opportuniti es for in-service training of both 
teachers and principals via classes, credit 
c ourses,workshops, seminars, and educational 
experiences on the local, national and 
international level . (EC, C, Adol, A, F) 

*** 2. Dev e lop a nd establ i sh an intensiv e recruit1:1ent 
progr am t o identify potenti al t eachers/ educators 
and monitor and assist them with their educational 
t raining and ultimate p lacenent within a school . 
(EC, c, Adel, A, F) 

* a ) Use the &TE in assis ting the schools i n 
i dentifying and r ecruit ing t eachers i n specialty 
areas such as art education , music education, 
family education, remediation as well as 
s pecific curriculum a r eas. (EC, c, Adol , F ) 

** 3 . Provide teachers/educators wit h incentive grants in 
order to encourage and reward excellence . (EC, c, 
Adol) 

• 3. create more full-time teaching positions i n order 
to make the field of J ewish educat ion a primary 
vocational focus, rather than a supplementary 
pos ition to other jobs in the community. (EC, c, 
Adel) 

* 4 . Enhance community recognition of t eachers to 
express esteem and to elevat e the status of 
teache rs in the communit y. (EC, C, Adol ) 

* 5. Examine the personnel impact of the structure and 
f unding guidelines of Synaaogue Council and J oint 
commission programs in order to determine whether 
these two programs meet the current needs of the 
Jewish educa tional community. (EC, c, Adel ) 

* 6 . Investigate the feasibility of establi shing a 
community or school-based day care program f or 
children of teachers. (EC, c, Adol) 

* 7 . Provide more i ntensive educational consultation 
services t o teachers and pupils . (EC, c, Adel) 

PERSONNEL-NK-TW 

3 
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\ 
PROGRAMS/INITIATIVES 

** 1. Assist in making possible an experience in Israel for members 
of the Baltimore Jewish community. This should include the 
development and funding of pre-and post-trip educational 
programs, maximizing the Jewish identity- affirming impact of 
the experience in Israel. (Adol, CAY, A, F) 

** 

* 

* 

** 

* 

* 

* 

* 

* 

a) Develop an endowment fund to support educational 
experiences in Israel for secondary Education students . 
(Adol ) 

1. Develop a comprehensive outreach campaign to extend to a 
wider segment of our community. New creative approaches must 
be identified to address the Jewish needs of the vast numbers 
of Jews who are marginally affiliated with or are not 
participating in existing Jewish institutions and their 
programs. Specific constituencies targeted for outreach 
should be s chool age children not currently e nrolled in a 
Jewish school and unaffiliated college youth. (ALL) 

2. Commit funds on a multi-year basis in order to ensure the 
long-term viability of programs. (ALL) 

3. Increase staff and p rogram resources on college carnousas in 
the Baltimore area in a coordinated and unified manner . 
(CAY) 

4. Provide consultative services from THE ASSOCIATED to the 
schools in financial r esour c e deve lopment to assist in areas 
of capital needs, endowment development, fiscal planning and 
grantmaking. (ALL) 

5. Cont inue to provide financial support for the day school s' 
operating needs. (C, Adel) 

6, Encourage interagency collaborative projects, with synagogues 
participating as f u ll partners, especially i n community-wide 
events. (ALL) 

7. Implement effective models for family education. ( F) 

a. Increase the number of hours of the.BJE Resource center to 
provide more intensive educational consultation services to 
teachers and pupils . (EC, c, Adel) 

9 . Establish an informational resource whose role would be to 
take responsibility for: (ALL) 

a) Identifying gaps in our existing education system and 
advocating for the development of new programs; 

b) Serving as a community resource for available 
programs/services, and enhancing the Jewish component of 
programs; and 



Poge 

DEC 16 '92 05: 02 PM CIJ E 
221 3 08 

\ · · · 11 b t . ~ 1 ~aen~irying opportunities for interagency co a ora ion on 
programming and reducing possible redundancies . 

* 10 . Utiliz e marketing resources of THE ASSOCIATED to deter.nine 
the desired needs of various population groups and to infoni 
people about available progr ams. (ALL). 

* 10. Increase capitation grants to the day schools based upon t he 
number of students enrolled in the day s c hools. (C, Adel ) 

* 11, Expand BJE Resource Center materials to include a greater 

* 

* 

variety of educati onal =esource mat erial as well as a 
resource bank of personnel in specialized areas. ( EC, C, 
Adol) 

12. Provide schools with ongoing information and data regarding 
effective educational models which have the potential for 
repl i cation in school setting. (EC, c, Adol) 

13 . Investigate feasibility for provi ding students with a 
community-wide school t ransoortation svstem. ( C, Adol) 

* 13. Develoo r ecocmition/incentives to stimulate academic 
excellence of students. (C, Adol) 

* 

* 

* 

* 

13. Provjn~ more intensive guidance and assistance to 
schools in the areas of program planning a nd development by 
the BJE. (EC, C, Adol) 

1 4 . Ensure the transition of pupils from preschool programs to 
elementary school . (EC, C) 

14. Assist princi pals in developing measures o f accountabi lity 
for their congregational schools. (EC, c, Adel) 

15. Offer ne~ ventures and experiments in adult educat ion . (A) 

* 15. Focus BJE' s curric~ lum service progr am on the specific needs 

* 

* 

* 

* 

* 

of each congregational school via assigned BJE consultants. 
(EC, c, Adel ) 

15 . Explore various educational formats and methodology in order 
to successfully implement the goals and objectives suggested 
in the Report of Subcommittee on Congregational and Communal 
Re ligious School Education . (EC, C, Adel) 

15 . Provide ongoing analysis of congregational school - based 
educational needs. (EC, c, Adel) 

16 . Organize, market, and coordinate all programs for singles. 
( CAY, A) 

1 6 . Assist schools in the critical areas of exoeriential and 
informal Jewish educational programming. (EC , C, Adel ) 

17. Provide schools with more source material relevant to their 
individual curric~lar needs through a BJE consultant. (EC, 
c, Adel) 

I NITIATIVES- NK- TW 
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SPECIAL POPULATIONS 

Increase scholarship and loan funds available , 
enabling students from families with limited 
financi al resources and/ or new immigrant families 
and/ or families with multiple children to 
experience Jewish education programs of their 
choice (e.g. day schools, congregational schools, 
higher Jewish education, Israel experience). (F) 

Meet needs of children with speci al educational 
needs by: (EC,C , Adol) 

a ) enhancing the quality and scope of services; 
b ) strengthening community advocacy for s pecial 

learning needs; and 
c ) encouraging inter school sharing of informati on 

and coordination of programs. 

Increase funding .for immigrant support services 
such as ESL classes and other tutor ial programs. 
(C ,Adol) 

SPECIALPOPULATIONSNK 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 New Yor1<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Seymour Fox 
Annette Hochstein 

Art Rotman 

TELEFAX 

DATE: 

FAX#: 

December 15, 1992 

619 452 

Number of pages (including this sheet) _1 Q___ 

MESSAGE: 

1. I thought you would be interested in the enclosed agenda for my meeting 
with MLM on Thursday. 

Page 

2. Also enclosed is the second draft of the Chairman's Letter. Thanks for your; 
we have revised accordingly. You will be interested in this latest draft which 
is not a change in substance but in style. 

3. For your information, here is a draft of my letter to Barry Holtz. 

ART 
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COUNCIL FOR IN/TIA TIVES IN JEWISH £DUCA TION 

MEETING PARTICIPANTS: Mort Mandel, Art Rotman 

DECEMBER 17, 1992 

AGENDA 

1. Funding meeting -- January 5 

2. Potential Funders 

• Bill Berman 
• Max Fisher 
• Ludwig Jesselson 
• Jim Joseph 
• Mark Lainer 

Poge 2 

3. Conference Call -- all staff and consultants •• re February 25 Annual Meeting 
and Board agendas. Suggested time: January 21, 9:30 a.m., EST 

4. Board of Directors Meeting -- February 25 

• Agenda -- Annual Meeting and Board Meeting 
• Roy Hoffberger to report on Baltimore 
• Rehearsal: Steering Group - February 24 
• Camper contacts 

5. Request from three Lead Communities for CIJE to provide one-time cash 
payment for the hiring of Planning Staff and providing consultations for first 
year. total cost $100,000-$120,000 

6. Future Meeting Dates 

Executive Committee meeting in May 1992 
June meeting in Baltimore with CIJE leader (e.g., CAB) and potential 
major givers (to include planning for Board meeting in fall in Baltimore) 
September or October Board Meeting in Baltimore 
Board Meeting date in March 1994 
Meeting of MLM and AR 
-- Suggest change from February 4 to January 29 in Cleveland 

7. Addition to the Board -- Gershon Kekst 



DEC 15 ' 92 __ 0.?.: ~3 PM C!J E 

December 17, 1992 Meeting 
AGENDA continued 

22 130 8 Page 3 

8. Best Practices Committee Chair briefing: John Colman, Barry Holtz, and AR, 
Milwaukee, January 28 

9. Monitoring and Evaluation Chair briefing: ELA, Fox, Hochstein, AR with Adam 
Gamoran and Ellen Goldring 

10. Conference Call with CIJE lay leaders (Executive Committee or selected 
leaders) 

11. Monday. December 21 , meeting at 11 :00 a.m. (Israel} 

12. Search for "Lenny Rubin-type" person 

13. Professional Steering Committee 

14. Chairman's Letter to the Board and PR possibilities 

15. Barry Holtz hiring 
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SECOND DRAFT 

CHAIRMAN'S LETTER TO CIJE BOARD 

DEAR ____ _ 

" ... A huge bombshell has been dropped in our midst -- the CJF National 

Jewish Population Survey ... Only a major sea change in the priorities of 

the American Jewish community which will place Jewish education -- a 

systematically reformed Jewish education -- at the top of the agenda can 

provide hope against a mounting tidal wave of assimi lation which 

threatens to engulf us." 

Poge 4 

This highly charged call to action was delivered by Stuart Eizenstat to the delegates of 

the CJF General Assembly in November during a day devoted to Jewish continuity 

and identity. I was pleased to chair the panel at which Stu presented these remarks. 

As I listened to his sagacious comments, I couldn't help but feel a considerable degree 

of satisfaction in the knowledge that you and I are playing a leading role in this 

process of change. 

Du ri ng the GA, I hosted an informal gathering for delegates from our three Lead 

Communities and those of our Board who could attend It was quite an emotional high 

to hear leaders of Atlanta, Baltimore, and Milwaukee speak with such enthusiasm of 

the Lead Communities Project. 

As you are aware these are three very different communities but each is now engaged 

in the planning process with us at a pace that reflects their unique communal structure. 
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Considering the diversity of our three Lead Communities, and, indeed, of all American 

Jewish communities, of primary importance to the Lead Communities Project is the 

documentation of /JsJ..rt real change in Jewish education is accomplished. To that end 

we have implemented the Monitoring, Evaluation, and Feedback Project . 

Three professionals, each with her own area of expertise in education and research, 

are already at work in the Lead Communit ies to col lect and analyze data on an 

ongoing basis. This information will provide communities with a meaningful tool for 

evaluating themse lves and the process and progress of change. 

But this Project serves an even greater purpose. We have never held the conviction 

that there is only one right way of achieving success. Therefore we also see the 

Monitoring, Evaluation.and Feedback Project as a means for us to develop well-tested 

guidelines for change which can be uti lized in any community. 

The key to the success of the MEF Project is the development of a collaborative, 

trusting, and interactive process. The Lead Communities need to know that our 

researchers are working with them to achieve our mutual goals. Recognizing the 

importance of developing this relationship, we have placed a particular emphasis on 

the initial Launch and Gearing Up phase of the Project and are helping communities to 

think about themselves and what it means to be a Lead Community while they develop 

their goals and feedback mechanisms. 

In addition, during this first year our researchers will focus on three key questions: 

What vis ions for change in Jewish education are currently held by 

members of the community? 

To what extent is the community mobilized? 

• What is the professional life of educators like in the community? 

2 
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The field researchers' approach this task by conducting formal interviews during which 

they listen to the community, observe what is occurring in the community, and uncover 

the story or stories which they then will mirror back to community leadership. 

As we seek to revitalize Jewish education, we have not lost sight of the fact that there 

are many successful programs already in existence. That is why the Best Practices 

Project, headed by Dr. Barry Holtz, is so vital to this endeavor. The aim of this 

Project is to identify and document the best examples to be found in Jewish education 

in such areas as the supplementary and day schools, Jewish community centers, early 

chi ldhood, and Israel programs. Teams of experts have already documented best 

practices in congregational supplementary schools and early chi ldhood. The process 

is underway in the areas of Jewish community centers' Judaic projects, day schools 

and Israel programs. In the near future researchers will look into camps, college 

campus programs and adult education. 

But identifying best practices in only one aspect of the Project. What our experts have 

told us is that simply finding a program that works does not guarantee success in 

another setting. Each of our Lead Communities will need help in adapting a specific 

program to fit its own circumstance. To further this facet of the Best Practices Project, 

CIJE was recently awarded a $150,000 three-year grant from the Nathan Cummings 

Foundation to implement a program of Best Practices in Supplementary Schools in the 

three Lead Communities. 

As you have heard me stress many times before, the Lead Communities Project is a 

collaborative effort. In order for it to succeed we ill.U.fil build strong relationships with 

these three communities based on trust, mutual respect, and cooperation. I am 

3 
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pleased to note that a meeting held in late November with Lead Community Project 

planners from Atlanta, Baltimore, and Milwaukee and CIJE staff and consultants 

produced significant progress towards that goal. We shared with the community 

_J planners how we envision the implementa~ of this process for change, and they, in 

turn, left us with a better understanding of how these changes might best be 

approached within the context of their own communities. 

I wou ld also like to report to you that Susan Crown, President of the Ari and Ida Crown 

Memorial, has accepted our invitation to become a Director of the CIJE. For your 

convenience, I am enclosing an updated list of CIJE Board members. 

At our last Board meeting we spoke of setting up some key committees to oversee 

various aspects of CIJE's operation. To date, the following Directors have agreed to 

be committee chairs: 

• John Colman (Chicago) -- the Best Practices Project Committee 

• Chuck Ratner (Cleveland) -- the Lead Communities Project Committee 

• Esther Leah Ritz (Milwaukee) -- the Mon taring, Evaluation, and 

Feedback Project Committee 

In addition, we have formed an Executive Committee which will act on the Board's 

behalf between meetings and will prepare reports to the Board. (list names?) 

It has taken us just two short years to go from the abstract to the concrete. Since the 

re lease of the recommendations of the Commission on Jewish Education in North 

American in 1990, we have created an entity to oversee the implementation of these 

recommendations, assembled a team of exceptional professionals, further refined the 

4 
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guidelines for accomplishing change, selected three outstanding communities to 

share in this great experiment, and taken our first steps towards not only reversing the 

trends reported in the recent CJF study, but revitalizing our Jewish communities in a 

way few thought possible. 

I look forward to sharing even more accomplishments with you at our next Board 

meeting on February 25, 1992. 

My warmest wishes to each one of you for a wonderful Chanukah and Healthful New 

Year. 

Morton L. Mandel 

5 
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\J COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
\ Mailing address: 163 Third Avenue #128 • New York, NY 10003 

Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Annette Hochstein DATE: December 14. 1992 

FROM: Art Rotman SUBJECT: Letter of Understanding 

Thanks for your memo of December 10th. 

The letters you have are substantially the same as those we looked at on November 
23rd. At that time you did say that the Letter of Understanding should be reviewed in a 
year's time. However, the statement in your memo that "this is in order to allow us to 
negotiate the real agreement durjng the current year" is a new idea which I don't recall 
us discussing before. Perhaps we can take it up when we meet in Jerusalem. 

I note the issues which you raise as ''problematic." Yes, these are issues which we've 
discussed over the last several months. Nevertheless, we decided some time ago to 
go ahead with the Letter of Understanding despite the fact that they are "problematic." 
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TO: Annette Hochstein 

FRO~: CIJE/New York 

221308 

RE: Senior Policy Advisors Minutes: January 7, 1992 

Enclosed for your information. Total : 5 pages 

Updated Senior Advisor List to follow . 

Page 
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MIHUTES 
COUNCIL FOR I NITIATIVES IN J EWISH EDUCATION 

SENI OR POLICY ADVISORS 
JANUARY 7, 1992 

12: 30 - 4 :30 P.M. 
THE JEWI SH AGENCY 

NEW YORK CITY 

Poge 

At tendance 

Robert Abrams on , Jack Bieler , David Dubin, Shulamith Elster, Sylv ia 
Ettenberg, Darrell Fr iedman , Irvi ng Gr eenber g, Robe r t Hir t , Stephen Hoff man, 
Bar r y Holtz, Richard Joel, Martin l<raar, Vi rginia Levi , James Meier , Arthur 
Ro t man , J effrey Schein, Alvin Schi ff , Ba rry Shrage, Eliot Spack, Daniel Syme, 
J acob Ukeles, Jonathan Woocher 

Copy to 

J os h Elkin, Sam Fisher, J oshua Fi shman, Seymour Fox , Gene Greenzweig, Annet te 
Hochstein, Sara Lee , Mor ton L. Mandel , Daniel Pekar sky , Bernard Reisman, 
Stephen Solender, Henry L . Zucker 

I . Welcome and Introductory Remarks 

Shulamith Elster welcomed senior policy advisors and thanked The Jewish 
Agency for its hosp itality in hosting the meeting. She announced the 
addition of Dar r ell Friedman, Pres i dent of Associated J ewish Charities 
& Welfare Fund , I nc. of Baltimore and J effrey Schein of the Cleveland 
College of Jewish St udies to the senior policy advisors and welcomed 
them to their fi rst meeting . She introduced consul tants Barry Holtz, 
Jim Meier, and J ack Ukeles. 

II. Report on CIJE Activities 

Stephen Hoffman, Acting Director of the CIJE , reported that activities 
since the August meeting have focused primarily on the development of 
t he Lead Communities project. He noted great excitement for the 
concept, expressed concerns which have been heightened by the CJF 
demographic study, and described the desire and willingness on the part 
of many communities to try new approaches on behalf of Jewish 
education. 

In conjunction with the Lead Communities project, the CIJE has launched 
the Best Practices project (See III: Best Practices), and has worked 
with consultants on the development of a system of monitoring, 
eva luation, and feedback for application in the Lead Communities and 
t he development of a research capabili ty . 

2 
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Council for Ini tiatives i n J ewish Educati on 
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Staff ha s consul t ed with a wide range of lay and professional leade rs 
o f Jewish educa t i on and J ewish communal service to ensure that the 
agenda of t he CIJ E r e flects the concerns of the denominat ions , 
profe s s iona l o r ganiza tions , and training insti t utions. 

A search committee of the board has undertaken a search for a full-time 
director and hopes to have concluded by mid-February. At present, 
Shulamith Elster rema ins the single full-time staff member. 

111. Best Pr actic es 

A. Report 

Barry Hol tz, Director of the Best Practices Proj ect, r eminded the 
group that one of the r ecommendations of the Commission was to 
develop an inven tory of best pr actices for use in supporting the 
Lead Communities project and fo r dissemination t o the education 
community . The first step i n t h is proj ect was to select the first 
programmatic area from the list of 23 options. There was stron g 
agreement amon g those pol l ed on the central ity o f the supplementarv 
school to any project f ocusing on Jewish education. 

The process of developing an inventory of best p r actices in 
supplementary schools will hopefully serve as a model for the 
development of similar inventories in the other areas. The panel 
has no illusions of collecting every good example . It was noted 
that what i s being sought are good examples whi ch can serve as 
models to the Lead Communities and the field. 

A team of professional educators, knowledgeable and experienced in 
supplement ary school educa t i on , met for two days in December to 
begin to define exemplary practice in supplementary school 
education and to establish criteria for the selection of best 
practices . Membe r s of the team will be v isi ting s chools and 
summarizing t hei r findings. A gu i de is now b e i ng prepared, library 
research will be conducted with the assistance of JESNA, and 
examples will be identified of supplementary schools which meet the 
criteria. Senior policy advisors will receive the criteria and 
will be asked to make suggestions. The process will be refined as 
it progresses . 

B. Discussion 

In the discussion that followed, i t was suggested that academics 
and practitioners may have different views of a successful 
program. Both should be consulted during the process. It was also 
note d that the success of some programs depends on the individuals , 
staff members and pr i ncipals, wh i le others have a h i s t ory of 
success and that this shoul d be considered among the criteria. It 
was suggested that a look at "best practices" include both good 
programs and the good policies that help make them successful . 

3 
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There is a concern that an inventory of best practices could 
"free ze the field." It will be important to encourage innovative 
and pioneering projects and approaches as well. 

A question was raised about the timing of the project relative to 
Lead Communities. Lead Communities will require a year to develop 
a plan, during which time it is anticipated that inventories of 
best practices will have been developed in at least 3-4 
programmatic areas. 

It was suggested that the best practices project not be viewed as 
oriented toward radical change, an approach which has not worked in 
education in the past. Best practice is i n tended t o introduce 
"first order change , " which is more l ikely t o succeed. Senior 
policy advis ors were op timis t ic about the possibili ty of 
successful ly implementing change within the Lead Community context. 

We should p roceed with what can have an early impact while 
encouraging f u r ther s tudy o f mo re maj or opportuni t ies for change in 
the future . It was su ggest ed t hat t he 1992 CAJE conference feature 
the Best Pract i ces Proj ect and invol ve a large number of educators 
on its behalf. 

IV . The Lead Communities Project 

Papers describing the rationale , guide lines for potent ial participants, 
and timetable f or the Lead Communi t ies pr oject had been distributed in 
advance . These materials prepared by Jack Ukeles and J im Meier were 
reviewed in a p resentation by Jack Ukeles. Hi s presen t ation was 
followed by ext ensive discussion. 

It was suggeste d t ha t the selecti on criteria include replicability as a 
criterion. Rat her t han focusing s ol ely on repl i c abi lity, we may be 
seeking sites i n which we can learn lessons about what does and does 
not work. It was suggested that where not all criteria meet the 
guidelines, the review committee will have to make decisions. Our 
ultimate goal is to find models that can succeed. 

Concerns were raised about limiting city size to 300,000. It was 
suggested that New York City or Los Angeles might wish to propose a 
county or region as a Lead Community . It was agreed that the selection 
committee would consider such applications, if submitted. 

Arguments were made both for extending the timetable and for retaining 
it as proposed. Some suggested that systemic change cannot be planned 
in so short a time, while others noted the urgency of moving quickly. 
It was suggested that the process might be simplified by eliminating a 
step or by asking that the vision be developed following selection 
rather than in advance. It was noted, on the other hand, that many 
communities have begun commission or planning processes similar to that 
required by the CIJE and are in a position to move relatively quickly. 

4 
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It was hoped that Lead Communities would be encouraged to work together 
and that they would be asked to share experiences and expertise wi th 
other communities outside the Lead Community group. 

It was suggested that the materials clarify the commitment of CIJE to 
the process and be more specific about what CIJE will offer. 

V. The chair concluded the meeting with thanks to all who participated. 
She noted that the suggestions made would be carefully considered as 
the CIJE moves forward with both the best practices and Lead 
Communities projects. 

She indicated that Adam Gamoran's proposal on monitoring, evaluation, 
and feedback would be sent with these minutes and that senior policy 
advisors will be kept informed as each of the projects moves ahead . It 
is anticipated that this group will meec again in March or April. 

5 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212} 532-1961 

TO: Seymour Fox 
Annette Hochstein 

FROM: Art Rotman 

New Yor1<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: December 14, 1992 

SUBJECT: Conference Call, Dec. 16 

Agenda items for our call on Wednesday at 9:30 a.m. ET: 

1. Planners' request for $40,000 

Poge 2 

2. Formation of a Steering Committee of educators and community pros 

3. Briefing of John Colman -- Best Practices 

4. Briefing of Esther Leah Ritz -- Monitoring, Evaluation, and Feedback 

5. Technical assistance to communities in planning. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

~ ~ 

~ 
TELEFAX 

TO: Seymour Fox DATE: December 14, 1992 

FROM: Art Rotman FAX#: 619 452 

Number of pages (including this sheet} _1_ 

MESSAGE: 

INSTEAD OF BEING PICKED UP AT THE AIRPORT ON ARRIVAL, I WOULD 
APPRECIATE YOUR ARRANGING FOR A CAR TO PICK ME UP IN NATANYA ON 
MONDAY MORNING, DECEMBER 21, AT 9:00 A.M. 

ADDRESS: JABOTINSKY 27, APARTMENT 11 
TELEPHOHE: 053 828227 

PLEASE CONFIRM. 

REGARDS. 

ART 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO : Seymour Fox 

FROM: Art Rotman 

New Yori<, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: 

FAX #: 

December 11, 1992 

619 452 

Number of pages (including this sheet) _8_ 

MESSAGE: 

IF YOU HAVE ANY COMMENTS ON THE ATTACHED, PLEASE LET ME HAVE 
THEM BY TUESDAY, 12:00 P.M. EST. 

REGARDS. 

ART 
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Fl RS T DR AFT 

CHA IR MAN'$ LETTER TO er jE BOARD 

Dear (Addressed individually to each Board member.) 

In the preface lO A Time To Act. I noted that we now faced IP.e 

c.lJ3JJe.nge of imple111e.nl!Jl1"on a.nd 1./Je opporrunir;v ro 011JJ.:e a s1g1111ic:mr 

di/Terence lo /Je/p u.<:/Jer i.n a .nerv era in Jervifb educarion I am pleased rn 

tell you that m the months since the August meeting of the CIJE Board of 

Directors we have been engaged in a number of important and exciting 

activities lO help meet that challenge. 

Board committees for our key projects have been developed and the 

following people agreed to serve as their Chairs: 

• Chuck Ratner, from Cleveland, will oversee the Lead Communities 

Committee; 

• Esther Leah Ritz, from Milwaukee, will lead the Monitoring, 

Evaluation and Feedback Committee; and 

• John Colman, from Chicago, wiU head up the Best Pracuces 

Committee. 

Because the CIJE Board only meets once every si:x months, we have 

established an E:xecutJve Committee which will act on the Board's behalf 

between meetings and will prepare reports 10 the Board. 

Since the selection of the first three Lead Communities ( Atlanta, 

Baltimore and Milwaukee j at our August Board meeting, there have been 

numerous contacts between CIJE and members of the planning groups from 

each city. 

CIJE hosted a breakf a~t reception at the GA for leaders from all three 

Lead Communities and members of our Board -- "you", and [in the final 

form of the letter the name of the addressee, if s/he is one of 
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those mentioned below, should be removed and replaced by "you") 

Chuc~: Ratner. Charles Bronfman, Dr. Alfred Gottshall~. Nell Greenbaum, 

Ludwig Jesselrnn, Lester Pollack, and Esther Leah Ritz -- who \vere attending 

the GA. This gathering served as a "kick off" for the Lead Comm unrnes 

Proiect. Chuc}.; Ratner joined rue in welcoming tile group and expressing our 

hopes for, and understanding of. this initiative. \Y/ e noted that the Lead 

Communities can serve as compelling models of what can be achieved when 

whole communities recognize the priority of Jewish education and work 

together to achieve significant syste mic improvements. 

Our enthusiasm was echoed by Dr. William Shatten (Chair of the 

Council for Jewish Continuity and Past President of the Atlanta Jewish 

Federation ). Alfred Coplan (Chairman of the Associated Jewish Charities of 

Baltimore ·, and Louise Stein ( Vice President of the Milwaukee Jewish 

Federation .I when they spoke on behalf of their communities. Each of them 

described their communities· excitement about the project and the potential 

of the evolvmg partnership between CIJE and local com m unities. 

As you know, for the first time the GA devoted an entire day, 

Thursday November 12th, to Jewish Continuity and Identity. I w as pleased 

to chair the session on "Jewish Community Building: New Instituuonal 

Relationships and New Roles for Federations." After noting the significance 

of Federations devoting an entire day to tl)e crucial tl1emes of Jewish 

Identity and Continuity, I used the for um to inform participants about the 

bactground and nature of CIJE's mission. The session also provided an 

excellent opportunity for me to reiterate the important role of Federations as 

the convener and facili tator of a wall-to-wall coalition in each of our Lead 

Communities. 

2 
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The featured speaker s at the session were CIJE Board member \Ietvrn 

!vferians, Boston Jewish community leader Michael Rubn. and Stuart E. 

Eizcn5UH, a cti5tingui~l1ed public servant and Jewish communal leader who 

served as a member of the Commission on Jewish Education. Stu began his 

remarks by noting that " ... a huge bombshell has been dropped in our midst -

- the CJF National Jewish Population Survey." "Yet,", Mr. Eizenstat went on to 

note, "our Jewish insti tutions and leadership has reacted as if only a popgun 

had sounded." 

Arguing for forceful and comprehensive action, he proclaimed that 

"Only a major sea change in the priorities of the American Jewish 

community, which will place Jewish education -- a systematically reformed 

Jewish education .-- at the top of the agenda, can provide hope against a 

mounting tidal wave of assimilation which threatens to engulf us.·· 

Calling upon Federation leaders to act to prevent "the spiritual 1oss of 

Jews", Mr. Eizenstat argued that the Commission on Je~vish Education in 

North America took the "most in-depth, comprehensive look at Jewish 

education in modern American history." He went on to liken our final report 

to the dramatic I 983 report A Nation At Risk: the Imperative for Educational 

Ref orrn, issued by the Commission on Excellence in Education. 

Stu lamented the fact that " .. the Jewish com rn unitv and its leaders 

have not reacted to the crisis in Jewish education presented in .4 Time ro Acr 

with anvthing approaching the urgencv that Governors, \,le m bers of 

Congress, labor and business leaders. and the President of the United States 

have done in res[)onse to A Nation At /?i.~}(· 

The session was very well attended by Jewish leaders from the Lead 

Comm unities and others who wanted to know more about CIJE's work. I 

think that it helped create a greater awareness of our our efforts and more 

J 
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or an appreciation of the urgency and centrality of the tasks we have set for 

ourselves. 

Of cour~e much of our work during the past few months bas gone on 

in Jess public arenas. 

The Best Practice s Project, under the direcuon oi Barry Holtz. has 

been working 10 identify and describe "best practices" in the followmg 

educational settings and venues: the supplementary school, the Jewish 

community center, early childhood, Israel programs, and day schools. A team 

of report writers has been visiting and writing reports about ten "Best 

Practices" in supplementary schools and a similar group is working on Jewish 

Early Childhood Education. We are deve!opbg a team for Jewish community 

centers and will rely heavily on an excellent report on best practices in the 

Israel Experience which has already been produced for the CRB Foundation. 

I am very pleased to report that CIJE was recently awarded a 

$ I 50,000 grant from the Nat11an Cummings Foundation to implement a 

program of Best Practices in Supplementary Schools in t!te tin ee--Leae 

Co~hroUg.B-the transfer or knowledge from one comm unity to 

al)Q1.b.e~e grant wiU l1eJp support the development of models of 

innovation in supplementary schools and will help to foster the approaches 

necessary on a comm unny-wide level which will bring about change m 

~upplementary education ~l1fflt1gh the Lead CommunJlJes:-

Our Monitoring, Evalu ation and Feedbac.k Project has also begun 

its work . As you may recall. our twin objectives for this project were to 

affect immediate changes in the carrying out or educational initiatives by 

offering information to help comm unities asses and improve their work 

w11ile it is in process: .sill!. to provide CIJE and the communities with an 

excel1ent oversight mechanism. 

4 
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Dr . .-\dam Gamoran of the University of Wisconsm 1s head10g this 

important effort. Dr. Ellen Goldring of Vanderbilt TJ 01\.-ersity 1s the . .\srnctale 

Dtrector of this project. Three highly experienced field researchers, Dr. Claire 

Rottenberg ( A tlanta i, Dr. Julie Tammivaara (Baltimore i and Robena 

Goodman, M.A . (Milwaukee) have been hired to collect and analyze data on 

an ongoing basis in each city and to present their findings to comm unhy 

Jeaders and practionners as it is developed. 

Although each field researcher has the .key responsibility for the Lead 

Community where she is based, we are using a team approach to our 

research efforts in aJl sites. During designated time periods, all three f ieJd 

researchers conduct site v isits in the same city. By enabling us to benefit 

from the individl!al per spectives and particular expertise of all of our field 

researchers in every city, this method will allow CJJE to capture a better 

total picture of each community 

The key to the success of our Monj toring, Evaluation and Feedback 

Project, as Professor Goldrmg e.xplains, will be developmg a collaborative, 

trusting and interactive process. The Lead Communities need to know that 

our researchers are working with them to help achieve our mutual goals. 

Recognizing the importance of developing this relationship, we have placed a 

great emphasis on the initial l aunc/J and Gearing lip stage of the pro1ect and 

are helping communities to think about themselves and what it means to be 

Lead Communities while they develop their goals and feedback mechanisms. 

By getting our field researchers in on the ··groundfloor'· of the pro1ect and 

paying close attention to the start up period , CIJE is doing what most. 

researchers usually only dream about. Professor James Coleman. of lhe 

University of Chicago, has observed that researchers a/rvay s u,·ant w get into 

a project before the process begins; but are rarely able to. 
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l n addition, during this program year our researchers are focl.!smg on 

three key questions: 

• What visions for change in Jewish education are currently held l)y 

members of the community? 

• To what e!tent is the community mobilized? 

• What 1~ the professional life of educators like in the comm unny? 

The field researchers · approac11 to evaluation is to: conduct formal 

interviews during which time they would Jis1ento the co mmunny, obsen-·e 

wl1at i~ occurring in the corn m unities, and uncover t/Je story or swr1esw!11cl1 

they then mirror or .reJlec1 bacJ;· JJ the leadership of the cornmunnies. 

Since August the field researchers: were recruited; received an 

orientation and training on the methods of the project, the background of the 

CIJE and the Lead Communities: learned more about the status of Jewish 

education and the current debate about continuity; were formally introduced 

to their__com ID unities and began developing relationships with people in the 

communities; established interview schedules; participated as observers in 

the planning work:shop; and conducted 30 interviews fro m November l 6-

20th in Mil'\Vaukee. 

This project is of interest to the general education community as well 

as those whose primary interest is in Jewish education. Thus, as appropriate, 

our findings will be shared with the general com muniry. 

Our ah1lity to carry out this important work is being strengthened by 

David Hirschhorn. David has secured a significant grant from the Blaustein 

Foundation to help underwrite the Monitoring, Evaluation and Feedback 

Project. 

Another exciting part our work in the past few months was the 

Workshop we held with Planners from each of the Lead Communities on 



Ci::C ll '92 01:~3 PM CIJE 221308 

~oveml)er 23r,j and 24th. T111s was the first e:nens1ve wor.!-:ing meeting 

involving people who will play a key role in developing the pro1ec1 m all 

three oi the Lead Communities and the CIJE staff. 

Pag e l l 

The Workshop gave everyone an opportunity to learn more about 

each of the participating communities, the Lead Communities Concept, our 

ideas ror implementation of the project and the ways in which we envision 

CIJE helping each locality. We also focused on the key elements in the 

projected plan of work for the first year of the project. Perhaps most 

importantly, the gathering advanced the process of team building and the 

development of a mutual support system which will be so important in the 

years to come. 

Finally, I want 10 let you know that our Board has been greatly 

enriched by the addition of Susan Crown who accepted our invitation to 

become a Director of the CIJE. For your convenience, 1 am enclosing an 

updated list of CIJE Board members wilh this letter. 

We all know that the task we have set ourselves as members of the 

CIJE is not an easy one. Nor will our goals be accomplished ma shon t ime. 

However, I hope that after reading this update on our project, you will share 

my feeling that we are off to an excellent start. 

I look forwar d to discussing our work with you in greater detail at the 

CIJE Board meeting on February 25, 1993. I will be sending you more 

information about that meeting in the next few weeks. 

With best wishes for a wonderful Chanukah and a Happy and 

Healthful New Year. I am, 

Sincerely yours, 

Morton L. Mandel 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: FILE DATE: December 14, 1992 

CC: Shulamith Elster 
Seymour Fox 
Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Steve Hoff man 
Barry Holtz 
Mort Mandel 
Jack Ukeles 
Jon Woocher 
Hank Zucker 

FROM: Art Rotman SUBJECT: Meeting Notes, Dec. 11, 
Baltimore 

Participants: Darrell Friedman, Marshall Levin, Chaim Botwinick, AR 

The meeting had been arranged to explore the possibility of a visit to the community by 
one of CIJE's top lay leaders to meet with potential Baltimore donors to local Jewish 
education projects. The situation in Baltimore is such that they are well along in the 
development process. They have had a commission on Jewish education for some 
time and have started to receive funding ($300,000). It became apparent that the visit 
of a CIJE leader is not a pressing need at this time. 

We discussed the possibility of having the August-September CIJE Board meeting in 
Baltimore. This could be preceded by a meeting six weeks to two months in advance 
with top leadership and potential donors in Baltimore. Part of the agenda would 
involve preparation for the CIJE Board meeting there in the fal l. 

Names suggested for invitations to such a meeting included: 

George Hess (Meyerhoff Foundation). While he is a "pro" as the presiaent 
of the Foundation, he is independently wealthy and is a $50,000 giver to the 
campaign ; 
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Leroy Hoffberger, chairman of the Commission and influential in the 
Hoffberger family foundation; 

David Hirschhorn (Blaustein Foundation); 

Kaplan (Strauss Foundation). 

Page 2 

The Baltimore pros made a strong pitch for using a portion of the consultation budget 
of CIJE. In the first year it doesn't appear that they will have much use for consultant 
services. Accordingly, they suggested that a cash payment be made to the community 
in lieu of such consultation services to assist them in setting up their own service. This 
would be a one-time only arrangement. In the second and succeeding years, CIJE 
would provide consultation services at its discretion but there would be no cash 
transfer. 

I mentioned the Annual Meeting in February and they suggested that Leroy Hoffberger 
be invited to attend and perhaps speak a bit about developments in Baltimore. 
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Mandel Institute 

Tel. 972-2-617 418: 618 728 

Fax: 972-2-619951 

Facsimile Transmission 

To: A C'-1 
I 

Date: ___ ! _("..!....-') {..._,__)_/ -'-c(_Z __ _ 

From: A ~ !'v1 c 1-/ t: H C: C /-Is Tt l tfi/ No. Pages: __ ---1,. ______ _ 

Fax Number: ---------------

Dear Art , 

Re: Telecon - Wednesday December 16th 

Thanks for sending us the agenda. We would like to suggest the 
following additional items : 

1. Getting communities on board : 

a. Lay leaders and CIJE Board members 
b. Planners' seminar 
c . Local commissions 

2 . Pilot projects 

3 . Meeting with Mort -- Monday December 21 

Best regards, / 

{i W 0 --<-;t&:_ 

1 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TELEFAX 

TO: Seymour Fox DATE: December 10, 1992 

FROM: Art Rotman FAX#: 619 452 

Number of pages (including this sheet) _2_ 

MESSAGE : 

WHEN WE ALL MET WITH MLM ON NOVEMBER 23rd, WE DISCUSSED THE 
ATTACHED ISSUE. ANYTHING NEW? 

REGARDS. 

ART 
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EXCERPTS FROM MEETING WITH MORT MANDEL, NOVEMBER 23, 1992: 

<:_• 

LudwiQ Jesselson is a prospect for day school or other proj~_cts. _$F 
undertook to d:fiscuss this with Danny Troper who is clo,$e: to J'essels6n. 
Subsequent to}hat, and depending on the outcome, the stag~_.will be set 
for MLM to meet with Jesselson. · 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 New Yon<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TELEFAX 

To: Annette Hochstein Date: December 10, 1992 

From: Arthur Rotman FAX#: 011 972 2 619 951 

Number of pages (including this sheet) 1 

MESSAGE: 

I will need to meet with you during the time I am in Israel. Please call 
so we can schedule. 

Your memos of December 7 on my visits to the communities and Jack 
Ukeles assignments are very helpful. 

!n a letter dated December 7, you provided background material on the 
forthcoming meetings in Israel. You indicated this schedule would be 
available "on arrival." It is much too late for me as I must spend time doing 
other things as well. Please let me know wha1 you have in mind for the 
schedule so that I can make plans accordingly. Also, please provide Don 
Scher, at our office, with a copy as well. 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New Yor1<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

TO: Participants in Lead Communities DATE: December 1, 1992 
Planners Workshop 11/23-24/92 

FROM: Art Rotman SUBJECT: Record of Decisions 

The following is a list of decisons agreed to by participants in the planning workshop. 
A full set of minutes is being prepared. 

1. CIJE will draft a pilot projects plan for working with the Lead Communities, 
including open dates and questions for completion by Lead Communities. 

2. CIJE will provide Lead Communities with the following: 

A A paper will be prepared on Best Practices which will include 
descriptions of Best Practices. It will also list steps for introducing the 
Best Practices Project to the Lead Communities within three weeks. 

B. A Planning Guide to assist communities in developing a five-year 
strategic plan and a first-year acton plan. 

C. A list of names, addresses, and telephone numbers of workshop 
particpants and other resource people. 

3. CIJE will set up a conference call for the Lead Communities and CIJE staff to 
begin planning the next steps. 

4. The three communities will work together to identify at least one common 
pilot project that each will develop in the near future. 

5. A meeting of this group, possibly to include the communities' lay leadership, 
will be planned for April 24 to coincide with the CJF Quarterly. 

6. It was proposed that one or more CIJE Board members meet with local lay 
leaders. 

7. CIJE and JESNA will prepare an inventory of current initiatives in Jewish 
education which might be of use to Lead Communities in their planning. 

8. CIJE will seriously consider the possibility of providing up to $40,000 toward 
funding a position in each Lead Community to facilitate the planning 
process. 

Post-It •· brand fax transmittal memo 7671 I It 0 1 pages • / 
To 
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Co. Co. 
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Mandel Institute 

Tel. 972-2-617418;618728 

Fax: 972-2-619 951 

Facsimile Transmission 

To: _ __ M...._r_...cA..._r ..... t .... b.._11 .. r__...R..._at ..... ro ..... a ..... n...._ ____ _ 

From: Ann et te Hoc hstein ----------------
Fax Number: -------------

Dear Art , 

Date: __ U.Jn el;Jc~e;.iaro~b.,_._e;...r-1-7_,.,----.1,,l-iJ-9..,,..9-2-

No. Pages: ------=5=-------

En cl osed i s a memo towards your visit to the comm unit i es. It 
mi ght be effective to look at this in conjunction wit h a copy of 
my s li des, t he Se ptember memos on the workp l an an d on II Lead 
Comm un it ies At Wor k," and, of course,nA Time to Act." 

Ho pe t h i s i s he l pf u l and am of course av a i1 ab l e for any furt her 
details or clar i fic ation£ 

Best regards, 

.... . --~ .. .... . 



Mande l Institute ?~~'? 1i,,;1 
r-nr the dvanccd Study and Dcvclop1ncnt ot" .lcwi :,d, Educ~11ion 

December 7, 1992 

Mr. Arthur Rotman 

Dear Art, 

Re: Yo ur Visit to the 3 Lead Communities 

December 1992 

In our conversation in New York last week, we agreed that it 
would be important for you to visit each of the lead communities 
at the earliest poss ible time, in order to discuss next steps 
with community leadership (both lay and professional) and to get 
actual work underway in each community. 

I cannot tell you how pleased I was to learn that you have in 
fact found the time to go to the communities this week and next -
- I believe your visit will be of significant benefit to the 
process and the pro ject. The following notes may be useful for 
your visit. 

A. DESIRED OUTCO MES 

Optimally, your tr ip would have the following outcomes: 

1. You would help lay and professional leadership identify next 
steps in the process. This would result in full-scale operation 
of the 1 o ca l comm i s s i on ( e . g . , prep a rat i on of the 5-y ear p 1 an ; 
decision on an action plan for the current year including pilot 
projects). It would also pave the way for Barry and Shulamith to 
begin work with the educators and the rabbis (e.g., the best 
practices project for supplementary school teachers) and allow 
the field researchers to carry on with their work (the feedback 
to communities) . In other words, the CIJ E could then make its 
full contribution to the community (see details below). 

2. An early step might be the proposed meeting between key CIJE 
board members and top local leadership to discuss the project, 
the role of the lead communities and of the CIJE, leadership 

1 
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mobilization for the local commission, funding, staffing, etc. 

3. Negotiate fu r ther the letter of understanding (separate memo 
forthcoming). 

4. Get the planners further on boar d. We need to find a way for 
the p 1 anners to encourage the actua 1 intensive 1 aunch to take 
place , even before special staff is hi r ed or to hire 
i mm e d i ate 1 y s ta ff th at co u l d de d i cat e a l 1 the i r ti me to the 
project . 

5. Further the joint agreement and understanding as to the 
following steps in the process: 

a. Staff the project locally with pa i d, dedicated staff -
planner or educational pl anner -- at least half-time, but 
preferably full-time. 

b. Set up the local commission and if it already exists, 
asce r tain the cali bre of leadership. 

c. Review the commission 's assignments: 

6. 

1. 

2. 

3. 

4. 

Prepare an action plan for the current year that would 
include pilot projects in the areas of personnel and 
community leadership (these would be defined and 
designed with Barry Holtz, but might include, for 
example, a summer leadership seminar in the U.S . or in 
Israel; an in-service training program for principals 
and directors of educational institutions," a leadership 
t r aining program for members of school boards) . 

Begin addressing the content and its application in 
specific settings: introduction of the best practices 
projec t -- beginning with supplementary schoo l s and 
early ch i ldhood programs (Barry Holtz) . 

Prep a re a 5-yea r p 1 an for dea 1 i ng with the enab 1 i ng 
options and with the Israel Experience (see A Time to 
Act). 

Assessment of the community's Jewish educational system 
-- its resources,., strengths, weaknesses. Begin perhaps 
with a survey or the educators (their qualifications, 
numbers, scope of posit i ons, training needs ) ,: .. !"" 
Gu i de s are forth com i n g f o r the- 5 - ye a r p 1 an and t f, e 
assessment of the community's educational system. 
(Ukeles and Meier.) 

In sum. your meetings might include the following items: 

a. Getting the leadership further onboard, comfortable with the 
recom~ended process (see "c." above) -- the current year being a 
planning year and a year for pilot projects; joint design of the 
lead communities project by the CIJE and the communities through 
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an ongoing planning effort throughout the year. A desired outcome 
of your visit would be the possibility for local and CIJE staff 
to systematically introduce the idea of lead communities to the 
various actors in the community. 

b. The content: preparation of a 5-year plan that focuses on 
dealing with the shortage of qualified personnel (e.g., 
strengthen in-service training opportunities· new hires) and on 
community mobilization for Jewish education. This would include: 

1. Pilot projects for immediate, or early, implementation. 

2. Introduction of the best practices project to the 
educators, rabbis and to leaders in the community. 

3. Discussion of the vision and goals for Jewish education 
at several leve l s in the community. 

4. Monitoring and evaluation with the purpos e of giving 
feedback to the community and the CIJE as to how work is 
progressi ng and what the impact of the effo rt is. 

* * * * * * * 

B. BACKGROUND NOTES : 

1. Si nee select ion of the communities the contacts with the 
CIJE have dealt wi th the following: the ietter of un derstanding, 
the field workers (monitoring, evaluation, feedba ck loop), the 
November Planners I Workshop in New York, selected contacts with 
local organizatio ns . These contacts have involve d Shulamith 
Elster and Jack Uke les in 1-3 meetings in the communities plus a 
la rge number of telephone contacts and of course they have 
involved you in ma ny contacts. 

2. Important beg innings have taken place. We now want to move 
towards an action plan for the current year. 

3. In each community one or more federation planners have been 
appointed to be currently the key local professionals for the 
lead communities project. They do this in addition to the i r 
normal workload, and until paid staff is hired. This places a 
l imit on the amount of work that can be done at the present time. 

4. In each community, a lay person has taken the leadership 
position, to be the Chair of the Lead Community Committee or 
Commission. The calibre of leadership needs to be ascertained 
(are these the "champions II that wi 11 give leadership and 
resources to the project?). 

3 



5. In each community there is a commission or committee, 
completed or in formation. It was not clear how effectively this 
group has been convened at the present time . 

6. Leadership mobilization : lay, professional, educational and 
rabbinic leadership needs to be brought on board. It is not clear 
at the present time what the needs of each of these groups is and 
we ought to devise ways of finding out. Key CIJE leadership, such 
as MLM or CRB, might help in finding this out for lay leadership. 

First steps have already been taken as regards federation 
planners, local leaders who are CIJE board members, and 
additional individuals. 

* * * * * * * 
It is clear that there have been good beginnings and that certain 
people have been informed of the project. Our challenge now is to 
find t he appropr iate venues to discuss with the communities what 
the project enta i 1 s, why it ho 1 ds the great hopes it does, and 
how we will jointly move ahead wi th it . 

4 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

To: 

From: 

Morton L. Mandel 

Arthur Rotman 

cc: Seymour Fox 
Art Naparstek 

Date: December 7, 1992 

FAX#: (216) 361 9962 

Number of pages (including this sheet) 1 

MESSAGE: 

Page 

David Hirschhorn was admitted to hospital late last week with a heart 
attack. He is expected home in a few days. 
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EXCERPT FROM AUGUST 29, 1992 MEETING OF CIJE PROFESSIONAL 
ADVISORY COMMITTEE ON LEAD CQ\IMUNITIES: 

Seymour Fox will develop a paper for us on the critical issue of 
communities developing a vision statement. It will contain 
information o n work currently being done on v1s10ns; 
Denominations need to be polled to see what they have done along 
these lines; what JESNA and other organization have done in this 
area; what school::; have done with rega.rd to vision. 

Fax# 

Wf/47 IS S7-,,?7t(S 
;;, 
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Co. 

Phone # 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Annette Hochstein 

FROM: Art Rotman 

CC: Seymour Fox 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: December 7, 1992 

SUBJECT: Conference Cal! reschedule 

I need to reschedule the periodic conference call we planned for Thursday, January 
21, at 9:30 a.m. Wou ld you be able to talk with me instead on Wednesday, January 
20, at the same time? 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Prone: (212) 532-1961 

TO: Annette Hochstein 

FROM: Art Rotman 

New Yori<, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: December 4, 1992 

SUBJECT: 

Pog e 

When you were in New York I asked you about charges for the use of Mandel Institute 
{Israel) staff by CIJE. 

You indicated that in the last few months you had not been making any such charges 
and that it is not your intention to do so. 

Please confirm. 

A I / • f 
, 

I I ' , ,. . ., 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

TO: Shulamith Elster DATE: December 2, 1992 

CC: Annette Hochstein 

FROM: Art Rotman SUBJECT: Senior Policy Advisorys 

Re the Senior Policy Advisors meeting on January 21: 

1. The 10:00 a.m. to 3:00 p.m. sounds like a long stretch. I suggest a shorter time 
frame. 

2. I would also suggest that we get a group of five or six of the "Senior Advisors" 
(i.e., Josh Elkin , etc.) to come together to help you prepare for the meeting. 
Our hidden agenda ls, of course, that this could be the beginning of a .re.ru. 
advisory group. 
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1 fl E ·NATHAN· CUMMINGS · FOUNDATION 

December S, 1992 

Reference No.: 4723 
For all inquiries 

Mr. Arthur Rotman 
Executive Director 
Jewish Community Centers Association of North America 
163 Third Avenue #128 
New York, NY 10003 

Deur Mr. Rotman: 

On behalf of The Nathan Cummings Foundation, I am pleased to enclose a check 
for S65,000 in support of the work of the Jewish Community Centers Association 
of :---iorth America, as specified in the grant agreement. 

We look forward to working with you and hearing about the progress you make 
in the coming months. Please feel free to contact the Foundation staff if you have 
any questions. 

Sincerely, 

<;?-t//Vl fh-~ 
Jean YL Browne 
Grants Administrator 

Enclosu:e 

Post-It '· brand fax transmittal memo 7671 
To From 

Co. Co. 

Oept . Phone ~ 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Shulamith Elster DATE: November 17, 1992.. 

FROM: Art Rotman SUBJECT: Revised Agenda for 11 /19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated : 

Thursday, November 1 s 
12:30 p.m. 

4:30 p.m. 

Friday. November 20 

8:30 a.m. 

The First Year 

• Desired Outcomes 
(with A. Hochstein) 

Community Mobilization and Work Process 
(with S. Fox, J. Ukeles) 

Lead Communities Planning Workshop 
(with J. Ukeles, A. Hochstein) 



COUNCIL FOR IN/TIA TIVES IN JEWISH EDUCATION 

CIJE STAFF MEETING 
Thursday, November 19, 1992 

Friday, November 20, 1992 

Participants: S. Elster, S. Fox, E. Goldring (Arrival 1 :00 p.m. Thurs.), S. Greenfield (Arrival 
3:00 p.m. Thurs.) , A. Hochstein, B. Holtz, D. Marom, J. Meier, A. Naparstek, 
A. Rotman, J.A. Schaffer, J. Ukeles Arrival 3:30 p.m.Thurs.) , J. Woocher, 
S. Wygoda 

AGENDA 

THURSDAY. NOVEMBER 19 

NOTE: Aside from starting and adjournment times, all times are approximate 

12:30 
(Including Lunch) 
NY County Medical 
Society, Suite 1101 
1 5 East 26th St., 11 th fl. 

3:30 p.m. 

3:45 P.m. 

THE FIRST YEAR 

• Overview and Work Plan 
• Desired Outcomes 

• Expectations of CIJE 

• Pilot Projects 
Goals Project 

• Other 

• Planning with Lead Communities 

Short & Long Range Plan 
Self Assessment 

BREAK 

BEST PRACTICES 



4:30 p.m. 

5 :45 p.m. 

6:30 p.m. 

8:30 a.m. 
JCCA Conference Room 
14th f loor 

10:15 a.m. 

11 :15 a.m. 

12:00 p.m. 

COMMUNITY MOBILIZATION AND WORK PROCESS 

• Introduction of Lead Communities Idea 
into the community 

• Local Mechanism for Implementation 
• Organizational and Process Issues 

GOVERNANCE AND FINANCES 

ADJOURN 

FRIDAY. NOVEMBER 20 

LEAD COMMUNITIES PLANNING WORKSHOP 
(November 23-24) 

• Desired Outcomes and Format 
• Participants 
• Program 
• Timetable 
• Evaluation 

MONITORING, EVALUAT ION, AND FEEDBACK 

OTHER WORK AND NEXT STEPS 

• Purveyors 
• Next Staff Meeting 
• Assignments 
• Timetable 
• Other 

ADJOURN 

2 
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DUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
1iling Address: 163 Third Avenue #128 New Yor1<, NY 10003 
one: (212} 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Seymour Fox 
Annette Hochstein 

Art Rotman 

TELEFAX 

DATE: 

FAX#: 

November 12, 1992 

619 452 

Number of pages (including this sheet) 17 

MESSAGE: 

Page 

I asked Shulamith to develop an interpretive piece on CIJE based on what has 
already been prepared. This is for discussion on the 19th and 20th. 

Warm regards, 

Art 
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DRAFT ill 

I. WHAT IS THE LEAD COMMUNITIES PROJECT? 

The Lead Communities Project is a joint continental-local collaboration for 

excellence in Jewish education. The purpose is to demonstrate that it ~ 

possible to significantly improve Jewish education, both formal and informal, in 

communities in North America with the right combination of leadership, 

programs, resources, and planning. 

RATIONALE 

A IMPROVING EFFECTIVENESS 

The heart of this effort is a commitment to help improve the effectiveness of 

Jewish education in North America. 

Jewish education involves not only acquisition of knowledge but also the 

development of skills, shaping of values, and influence of behavior. It can 

take place in a day school, a supplementary school, summer camp, 

congregation or Jewish community center, on a trai l in the Galilee, in a 

living room in Iowa, or in a setting where young and old learn together. It 

happens through study of text, a lecture, film, computer, discussion groups, 

or field trips. 
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However it happens, Jewish education must be compelling -- emotionally, 

intellectually, and spiritually. It must inspire greater numbers of Jews, 

young and old, to remain engaged, to learn, feel, and act in a way that 

reflects an understanding of and commitment to Jewish values. 

To achieve this objective, Jewish education must be nurtured, expanded, 

and vastly improved. Both the CIJE and the Lead Communities will set 

goals for "improvement." These will take a concrete form through: 

• more and better Jewish education programs and services; 

• greater participation In Jewish education; and 

• better outcomes {related to Jewish knowledge, skills, behaviors, 

and values). 

The central thesis of the Lead Communities Project is that the best way to 

generate positive change on a continental scale is to mobilize the 

commitment and energy of local communities to create successes that 

stand as testimony to what is possible. 

B. "MODELS" AS A STRATEGY FOR POSITIVE CHANGE 

Local efforts that are working well need to be reinforced. Local 

communities have to be connected to the pockets of excellence across the 

nation that too often have worked in isolation. Positive change will require 

a vehicle to encourage inspired approaches and to support innovation and 

experimentation. This project makes it possible to evaluate, improve, and 

try out a variety of approaches for Jewish eduction throughout the 

'-------v 
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community, and prepare the groundwork for adoption and expansion of 

good ideas elsewhere. 

Fundamental to the success of this project will be the commitment of the 

community and its key stakeholders. The community must be willing to set 

high educational standards, raise additional funding for education, invo lve 

all or most of its educational institutions, and, thereby, become a model for 

the rest of the country. 

C. Systemic Change at the Community Level 

For the purposes of this project, a community is an urban or metropolitan 

area with a communal organization structure and decision-making 

system in place. The initial focus is on three commu nities with a 

population range of from 28,000 to 92,000 -· Atlanta (70,000), Baltimore 

(90,000), and Milwaukee (28,000). 

A cornerstone of the Lead Communities Project is the emphasis on the 

entire local communi ty rather than the individual school, program, or 

Jewish camp. The evidence is growing in general education as well as 

Jewish education that lasting educational reform involves the interaction of 

school, family, and community because there is a continuing interplay 

among them. One needs to affect the entire community, not Just a single 

setting, program, or age group. 

To improve Jewish education we need to create integrated service delivery 

systems and dramatically' inc'rease the quantity and quality of Jewish 

education in the community. 

3 
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Ill. ESSENTIAL ELEMENTS: BUILDING THE LEAD COMMUNITIES 

A. LEADERSHIP AND COMMUNITY SUPPORT 

Recruiting top community leaders to the cause of Jewish education will 

help raise Jewish education to the top of the communal agenda. A task 

force/commission will serve as the local implementation mechanism with 

professional staffing and the appointment of an outstanding individual to 

lead the commission. All sectors of the community -- congregations, 

schools, community centers, and federations -- will need to be involved in 

work with a wall-to-wall coalition consisting of the federation, synagogues, 

centers, educational institutions, i.e., day schools, camps, central agencies, 

the college campuses. Rabbis, educators, professionals, scholars, lay 

leaders, and parents will participate in guiding the project in each 

community with public discussion and debate among all the stakeholders 

encouraged. Lead Community leadership, both professional and lay, will 

also participate in the ongoing effort to define and refine the ProjGct as it is 

extended to other communities. 

B. PROGRAMS: LOCAL PROJECTS AND INITIATIVES 

Each of the Lead Communities will engage in the process of redesigning 

and improving Jewish education through a wide array of intensive 

programs. The programs of the Lead Community need to reflect 

continental as well as local experience and ideas. 

4 
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Lead Communities wi ll benefit from successful experiences across the 

continent. CIJE is undertaking a systematic effort to identify the best 

examples of specific programs, projects, or institutions in North America, 

called the "Best Practices Project." In preparing action plans, Lead 

Communit ies will have access to the inventory of the most promising 

programs. 

There are two kinds of programs -- "enabling options" and prog rammat ic 

opt ions. 

The report of the Commission on Jewish Education in North America 

recommends that Lead Communities concentrate on personne l and 

broadening community support as critical "enabling options." 

"The Commission realizes that personne l and the 

community are interrelated, each being dependent on the 

other for success. For Jewish education to attract talented 

and dedicated Jews to the field, these individuals must 

believe that the Jewish community will give them the 

support and resources necessary to make thr differenc . 

The community, on the other hand, will only mobilize for the 

cause of Jewish education if it believes that a highly 

qualified profession of Jewish educators is be ing 

developed. It is, therefore, necessary to develop a program 

that includes simultaneous treatment of both the shortage of 

personnel and the community's support for Jewish 

education." (Fox and Hochstein, Jewish Education. Fall 

1991) 

5 
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A promising programmatic option is study and travel In Israel, which has 

proven to be a very effective motivator for young and old alike. Thus, 

personnel, community support, and educational travel by youth to Israel 

will be important ingredients in the community's plan of action. 

Local initiatives may include improvement or expansion of existing 

programs or the creation of new ones. It is anticipated that communities 

will devise new programs that cross traditional boundaries of age, setting, 

or content. Examples of other programs that could be undertaken, 

separately or combined in an imaginative way as part of a Lead 

Community's program include: 

• Replicating good schools and/or establishing model schools; 

• Developing outstanding programs at Jewish community centers; 

• Intensifying and improving early childhood programs; 

• Designing programs in adult and family education; 

• Creating cooperative programs between the community and local 

college campuses; 

• Developing new models of post bar or bat mitzvah education; 

• Developing strategies for outreach; 

• Raising the level of Jewish knowledge of communal leaders; 

• Using new technology (video and computers). 

Lead Community projects are expected to address both scope and quality; 

they should be comprehensive enough to make an impact on a large 

segment of the community; and focused enough to ensure standards of 

excellence. 

6 
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C. RESOURCES 

A program of breadth, depth, and excellence will require new monies, 

primarily because the endeavor has long been underfunded. A Lead 

Community will point a direction in this area as well -- substantially 

upgrading the local investment in Jewish education from a variety of 

sources: federation 's allocations, private foundations, congregations, 

endowments, tuition, and other sources. 

An important part of CIJE's role is to mobilize private foundations, 

philanthropists, and other continental resources to match the financial 

efforts of local communities. (See VII) 

D. PLANNING 

The plan for each Lead Community will include: an assessment of the state 

of Jewish education in the community at the present time; an analysis of 

needs and resources; the development of a strategy and priorities; the 

design of programs; and the preparation of action plans for improving 

educational effectiveness. 

The Lead Communities Planning Guide will provide guidance in the 

7 

/Jr 
methods of analysis and assessment of each community's current status vio-

and in the establishment of priorities and the design of implementation 

strategies, including approaches to the design of specific programs to 

address these priorities. 
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THE CONTENT OF THE EDUCATIONAL PLAN 

A A VISION FOR CHANGE 

Change will depend upon the development and projecti_on of a vision of 

what the community hopes to achieve within the next 3-5 years as a Lead 

Community and where it "wants to be" in terms of the Jewish education 

(knowledge, behavior, participation) of its children and adults. 

It is anticipated that the community's participation in the Lead Communities 

Project will generate serious discussions and work on the content of 

Jewish education throughout the community and within all of the 

institutional settings (synagogues, schools, centers, camps, etc.) where 

Jewish education takes place. The discussion of "vision" at the level of 

community may be paralleled within institutions and like-minded groups 

such as the movements and denominations. 

B. APPROACHES TO AFFECT EACH AGE GROUP -- EARLY CHILDHOOD 
THROUGH SENIOR ADULT 

The plan will address th education oJ.--~ major life cycle group in the 

community. (E.g., singles, mi -~h young children, teens, the college 

years, empty nesters, an 

Within each major group of co .. mu~ will focus on: 

articulation of co/ncrr.ia ~cular issues 

8 
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C. 

• 

'\ 
introduction of "Best Practices" 

personnel (recruit ent, r [pre-service), compensation, [to 

include benefits], an r ated issues) and the required in-service 

training for all person I \ all programs and in all settings 

integration of form and in-\r_mal programs through development of 

an integra~.ed / ice delive~ \stem 

identifica7 of best use o\ the resources of the national 

organiza_trons, movements, and tr\g institutions 

APPRQACHES TO EACH SETTING -- WORKING~ H THE LOCAL 
EDUCA IONAL INSTITUTIONS / ' 

and under th~uspices (sponsorship of various local (and sometimes 

regional) organiz tions. These loca settings may include: 

. Adult residence 

. Camps 

• Central agency 

• College cz s 

• College o Jewish Studies 

• Commu~y Supplementary 

• Con/.gational Schools 

• F~eration 

. Israel programs 

. Jewish community centers 

• Libraries 

• Museums 

9 
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• Syn~ g 
I 
gues 

• 

APPROACHES TO PERSONNEL: THE ROLE OF EDUCATORS AND 
RABBIS 

Within each setting and mindful of the required in-service training for all 

personnel in all programs and in all settings Lead Community-wide effort, 

planning will focus on the "enabling option" the building of the profession: 

• articulation of content 

• curricular issues 

introduction of "Best Practices" 

• recruitment 

• 

training (pre-service) 

compensation issues (to include benefits) 

retention 

identification of best use of the resources of the national organizations 

and training institutions 

E. MAXIMIZING THE IMPACT OF THE INTEGRATION OF FORMAL AND 

INFORMAL EDUCATIONAL PROGRAMS 

In a community-wide effort to improve Jewish education, the jntegratjon of 

iO 

,l, 
formal and informal programs ls the optimal approach for the introduction 11 

""' 
of innovation and change. t 1L / / 

/111/.J/ , 

I} I ).1 1 I t C I 
q ' I J ,L C 
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Planning on the local level is the responsibility of the local commission 

working with the guidance and assistance of the CIJE staff and will include: 

• 

• 

• 

attention to content and its articulation 

development of key personnel 

maximum use of Best Practices 

all institutions involved 

Special strategies will need 10 be developed to address the challenges of 

the integration of formal and informal Jewish education in an integrated 

service delivery system. 

BEST PRACTICES 

The Best Practices Project will create an inventory of exemplary/ 

effective/successful/good or "best practice" in a wide variety of prog rammatic 

areas of Jewish education. Beginning with the most "popular" and familiar 

settings in which Jewish education takes place at the communal level -

congregational religious schools, nursery and preschools (sponsored by 

congregations, Jewish community centers, and others), day schools, Jewish 

community centers, Israel programs, ca~rams, cam,e_..pregrams -- both 

residen~ conlinuin compass a~t are 

app~t51e to the Lead Co nities. 

11 
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One of the purposes of the Project is to assist the individual communit ies in 

bringing about significant change in local institutions through consideration of 

adaptation and possible replication of "best practice." 

By January 1993 it is anticipated that materials and approaches will have been 

deve loped to introduce this Project to the Lead Communities so that it can be 

uti lized in the planning process. 

It is expected that the Talent Ban include the individual experts who have 

participated in the Best Pract' es reject as well as those professionals 

responsible for ~he su7 best practic 

FOUNDATION LINKAGES AND FUNDING 

Contacts have been established between the CIJE and foundat ions interested 

in Jewish education , in general, and specific programmatic areas. Proposals 

are being developed around the following areas: 

• 

• 

systemic change in Jewish education 

demonstration projects in three local communities (simultaneous efforts 

in a single or several programmatic areas) 

introducing Best Practices to a local community (pro~al srtted to 

~ ~~plem;r'ry s7ols) 

12 
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---
personnel issues (pre~ ar\i discus~i,the C~~ndation . 

re their funded proiett for "avocatienal" teachers~ synagogu~ 
/ ' / _, 7 

in a small _99-mmunity 

This approach is based on the image of the Lead Communities as "local 

laboratories" for programs that will eventually be disseminated to other than 

Lead Communities. 

On the local level, the CIJE has begun work with the communities to identify, 

educate, and cultivate local foundations towards support of the Lead 

Communities project and local initiatives in Jewish education. 

The Mandel Associated Foundation (MAF) grants to the training institutions 

(Hebrew Union College, Jewish Theological Seminary, Yeshiva University) and 

the Jewish Community Centers Association will directly benefit the Lead 

Communities as it is expected that these schools or departments of education 

will undertake specific assignments in the area of personnel. 

In a new fou nd ·on init iative, discussions are u~~ith secular 

foundation whose interests in e general ~€Yjeligious education and 

specifically the issues of ch ge and refor~ _,,.,,, 

13 



04:1! PH CIJE ! Z '~2 _.:.... ______________ _ 
221308 Poge I 5 

VII. ATLANTA, BALTIMORE, AND MILWAUKEE: PLANNING AT THE LOCAL LEVEL 

VIII. MONITORING, EVALUATION, AND FEEDBACK 

How will we know the lead communities have succeeded in creating better 

outcomes for Jewish education? On what basis will the CIJE encourage other 

cities to emulate the programs developed in lead communities? 

The Monitoring, Evaluation, and Feedback Project will help each Lead 

Community answer these questions through a comprehensive process which 

will document a community's efforts and gauge its success. Three experienced 

field researchers will be responsible for collecting and analyzing data in the 

Lead Communities. Working individually and as a team, the researchers have 

begun to observe, interview, and document many aspects of the project in an 

effort to fulfill the three-fold purpose of this CIJE initiative: 

• to carry out ongoing monitorlng of progress 

to evaluate progress 

14 



! 2 ' ~2 04: 12 PH CIJE 221308 Poge 16 

to provide feedback (channel findings back to the community and the 

CIJE) 

During the initial year of the Project, the field researchers will seek to insure that 

each community has a specific set of goals for the improvement of Jewish 

education. For example, 

• What are the visions for change in Jewish education held by members of 

the communities: 

• How do the visions vary among different individuals or segments of the 

community? 

• How vague or specific are these visions? 

To focus attention on the critical role of the Jewish educator and to address the 

community's attention to the enabling option of "building the profession" of 

Jewish education, the researchers will address personnel concerns by 

surveying the community with regard to the following: 

• 

• 

• 

What is the nature of the professional life of educators in this community? 

Under what condit ions do teachers and principals work (i.e., what are 

their salaries and benefits)? 

Are school faculties cohesive or fragmented? 

Do principals have offices? 

What are the physical conditions of classrooms? 

Is there administrative support for innovation among teachers? 

The community's ability to mobilize broad-based support -- the second of the 

enabling options -- will be addressed by the following questions: 

15 
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• Who is involved, and !!}jis not? J 
• How broad is the coalition supporting the CIJE's efforts? 

• How deep is participation within the various agencies (I.e., beyond a 

small core of leaders, is there grassroots involvement in the community)? 

• To what extent is the community mobilized financially as well as in 

human resources? 

16 
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COUNCIL FOR IN/TIA TIVES IN JEWISH EDUCA TJON 

CIJE STAFF MEETING 
Thursday, November 19, 1992 

Friday, November 20, 1992 

P age 

Participants : S. Elster, S. Fox, E. Goldring, S. Greenfield, A. Hochstein, B. Holtz, D. Marom, 
J . Meier, A. Naparstek, A. Rotman, J.A. Schaffer, J. Ukeles, J. Woocher, 

12:30-3:00 p. m. 
(Including Lunch) 

S. Wygoda 

AGENDA 

THURSDAY, NOVEMBER 19 

THE FIRST YEAR 

• Desired Outcomes 

• Expectations of CIJE 

• Monitoring, Evaluation, and Feedback 
• Mobilization of Funding Resources 
• Goals Project 
• Pilot Projects 
• Other 

• Expectations of Lead Communities 

• Short & Long Range Plan 
• Self Assessment 
• Desired Outcomes 
• Involvement of Broad Spectrums 
• Development of Plus Resources for 

Jewish Education 

Post-It'· brand lax transmittal memo 7671 
To <" _ 
~ t,, 

Co. 

Oepl. 

Fax w 

Phone~ 

Fax/I 

A. Rotman 
S. Elster 

S. Elster 

B. Holtz 

E. Goldring 
A. Naparstek 
A. Hochstein 
A. Hochstein 

S. Elster 
J . Ukeles 
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3:00-4:30 p.m. 

4:30-6:30 p.m. 

8:30-11 :30 a. m. 

~ :30 a.m.-12:00 p.m. 

CI JE 2 213 0 8 

COMMUNITY MOBILIZATION AND WORK PROCESS 

• Introduction of Lead Communities Idea 
into the community 

• Local Mechanism for Implementation 
• Organizational and Process Issues 
• Purveyors of Educational Services 
• Lead Communities: An Interpretive Statement 

FUND RAISING 

• Local 
• Foundations 
• CIJE Board 

FRIDAY. NOVEMBER 20 

LEAD COMMUNITIES PLANNING WORKSHOP 
(November 23-24) 

• Desired Outcomes and Format 
• Participants 
• Program 
• Timetable 
• Evaluation 

NEXT STEPS 

• Next Staff Meeting 
• Assignments 
• Timetable 
• Other 
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J. Ukeles 
S. Elster 

J. Uke!es 

A. Rotman 
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