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The Idea of

(Whepn was th

l//ﬁmz. 20, 1986
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Commission
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idea of the Commission first raised?

Mtg. in Cleveland: MIM, ST, HLZ,
Steve Hoffman, Barry Shrage, Carol Willen
(sec'y). Discussion centered on issue of
shortage of gualified personnel and how a
Mandel initiative could address it. An
"informal, inside group" was proposed: Art
Rotman (JWB), Jcnathan Woocher (JZISNA), Carmi
Schwartz (CJF), Charles Ratner, HLZ, MLM, SF,
Carol Willen. Suggested that by May 1987 a
full commission be appointed. {18M]

ELZ proposed outline for the Commission's
document:

-The rationale: Jewish educaticn is the
principal teceol for ensuring Jewish
continuity.

Towards 2 Desian Document

.Jan. 12, 1987

V/gpr. 1, 1957

-Present the macro picture; list critical
shortages and needs;

~-Recommend ways 0f reredying problems.
Discussion paper bprepared by 3d and 5F:
"Senior Personnel in the ¥leld of Jawish
zducation/Jewish Continuitvy - A Program Ior

the Mandel Associated roundations'.
Preliminary overview cf the situation and the
possible response. [553BM]

Mtg. of "inside group® in New York.
(cet minutes from Cleveland)

Meeting in Clevelanc: MIM, Jack Mandel,
Joseph Mandel, SF, HLZ, Steve Hoffman, Barxy
Shrage, Charles Ratner, Jonathan Woocher, 2nn
¥lein, John Coleman, Carol Willen. Review of
discussion paper on perscnnel. Discussion of
composition of the Commission. ST, HLZ, Barry
Shrage assigned task of writing Zirst caraiv oI
design document, in consultation with Rotrzan,

Schwartz and Woocher. [17M]

¥tg. in Cleveland: SF, KLZ, BS, Carol Willen
to discuss writing draft of the design
document. Proposed composition of <The
Cemmission, proposed budget. [16M]

-



May 4, 1987 SF sent first draft of design document +o
Cleveland, plus “reliminary suggestions rfor
papers to be cuamissioned and possible
candidates for the Commission. [51BM, 53BM]

"May 6, 1987 HLZ and Carol Willen respond to SF first drasft
of design document. [95C)
May 10, 1987 First full draft of design document, including

list of papers to be commissioned and
candidates for membership on the Commissiocn.
[47BM, 50BM]

48
o

May , 1987 Mtg. in Cleveland to discuss design document.
Proposed lay leaders for Commission discussed.

{(Get minutes from Cleveland.} [22C]

June 5, 1987 Design decument revised:; list of candidates
for director of study suggested; list of
candicates for Commission membership revised.
[48BM]

i

Sept. %, 1987 Mtg. in Cleveland: MLM, SF, AH, HLZ, HDS,
VFL(Sec'y). Decision to establish twe
commissions: MI-NA and MI-G. Stein invited
to be director of MI~NA, but declined. SF
named director of MI-G. Suggested that first
MI-NA nmeeting take place shortlv after January
1988. [15M]

Oct. 20, 1987 Design document revised. [57 BM]
p-Hov. 9, 1887 Design document revised. [58BM)]

tNov. 11, 1987 tg. in Cleveland: HLZ, SF, AJN, VFL, Arthur
Blun, candidate for director of the
Commission. Discussion of design document;
ATN proposed outline for document.
[names cof 2ll four candidates]

 Aov. 17, 1987 Mtg. in Cleveland: MIM, SF, AH, AJN, HLZ, HDS,
VFL. Review design document. Discussion oi
MI-NA's goals. Review of MI-G document.
Timetable for MI-NA and MI-G.
Nov. 30, 1987 Design document revised.

Dec. 4, 1987 Design document revised.

Dec. 10, 1987 MLM met with Perry Davis - interview for
position of Commission Dixector.
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,Dec.

Dec.

[How

14, 1987 Mtg. in Cleveland: MLM, SF, AJN, HLZ, HDS,
AR, C8, DA, JW, VFL, Bennet® Yanowitz. Review
of design document. Discussion abou choosing
a director - gualiites needed, cancidates.
Draft letters to bcards of JESNA, JWB. First
mtg. of Commission tentative for March 1,
1988.

30, 1587 SF and AH consultation with Lee Shulman,
Jerusalem: the MI-NA process, potential
problems. Suggestion of a MI-NA sinulation.
Discussion about MI-G.

5, 1988 AJN redraft of design document.
14, 1¢38 Design document revised.
18, 1988 Design document revised.

24, 1988 JESNA poard authorized JESNA's participation
in the Commission.

do the documents relate tc the reality that was?]

Establishing the Commission

hy

Mar.

Mar.

Mar.

Mar.

eb.

4, 1988 Mtg. in Cleveland: MLM, SF, AH, AJN, HLZ,
HDS, SH, JW, DA, VFL, Charles Ratner. Review
of design document - final changes.
Discussion about selection of Director.
Discussion of Commission Memebership - should
be ne more than 40. Three lay leaders to
every one professional. First mtg of
Commission proposed Zor June 1, 1588. [24M]

"grid process"])
25, 1988 Design document revised. [76BM]

1, 1988 Official Launching of Commission? [107 C]
Design document revised. [73BM]

2, 1938 bPerry Davis appeointed as Commission Director.
Began work immediately. [106C,75 BM]

l14...1982 Briefing PD [1l0PC,11PC]
22-23, 1938 Meeting Perry - Cleveland {69BM,72 BM]

24, 1988 Mtg. in Cleveland: MLM, SF, AH, AJN, HLZ, VL.
Review of potential commission members.
Concern abt. lay-professional ratio, abt.
which professionals to invite. Idea of liason
representation. Decision to disband larger



Mar. 30,
Apr.6,7
Apr. 22,

19858

planning group and to name Senior Policy
Advisors., (Steve Hoffman? AH?) Review of
design document. [23M ~3COM]
1988 Mtg. in N.Y.: MLM, PD, AR, CS, JW.
Kickoff". June 23 tentative date
meeting of Commission.
Commissioners. [21M]

"Formal
for first
Review list of

Mtgs. in N.¥.: PD with JW, AR, CS to discuss
an "lmproved design document", resources their
agencies can offer, first Commission ntg.

Mtg. in Cleveland: MLM, SF, AJN, HLZ, PD, VL.
Selection of first 13 critical lay leader
commissioners. Assignments for inviting them.
Discussion of first meeting. [13M]

[when did actual inviting begin?]j

Apr. 28, 1988 Draft of Commission's budget by PD. [34 BM]

Planning the First Meeting

May 20, 1588 Mtg. in Cleveland: MIM, AJN, HLZ, VL. Date for
first meeting of Commission set for August 1.
Draft of agenda. Discussion of budget, stafZ,
PR. etc. [12M)

May 25-26, 1988 Mtg. in Cleveland: SF, AN, ASN, HLZ, VL.
Discussion of goals for first mtg. Agenda,

June 6,
s

materials needed for mtg. Interviews assigned.
[12M]

[when was idea of interviews suggested?)

1988 Begin work on data sheet for first meeting.

5 [81 C]
June 10, 1988 MLM sent letter to all Commissioners who had
accepted, plus design document. [17COM]
June 15, 1988 Joe Reimer interviewed for assistant director.
June 1983 Interview Schedule for interviews of
/ Commissioners [48I)}. All commissioners
X
o

June 20,

interviewed during the menths of June and
July. [see Interview File]

1588 Debby Hirshman interviewed for assistant

director. [75C)






TO:

FROM: Carol X. Willeq:j{]f()

SUBJECT: New Initiative — Senior Personnel in the Field of
Jewish Educaticn/Jewish Continuicy

DATE: December 5, 1986

Attached is a brief summary of the highlights of our meeting with

Professor Seymour Fox on Thursday, November 20, 1986.



SUBJECT: NEW INITIATIVE: SENIOR PERSONNEL IN THE FIELD OF
JEWISH EDUCATION/JEWISH CONTINUITY

DATE OF MEETING: November 20, 1986 - 4 p.m. - Premier Corporate Headquarters

PRESENT: Professor Seymour Fox, Steve Hoffman, Morton Mandel,
Barry Shrage, Henry Zucker, Carol Willen, (Sec'y)

KEY POINTS OF MEETING

1., Studies have identified two critical problems in the field of Jewish
education/Jewish continuity:

a. A shortage of well-prepared teachers.
b. A shortage of competent senior personnel.

Because of the enormity of the teacher shortage problem, the practical
place to begin is with the senior personnel issue.

2, It has been estimated that there are 4,000 to 5,000 senior people worldwide,
and that only half of them are well qualified. Less than 150 students are
currently enrolled in undergradvate and graduate training programs in the
field of Jewish education. There are probably 1,000 professors of
"Jewish studies" im North America, but possibly fewer than ten full-~time
professors of Jewish education.

3. A major Mandel initiative could help te convince lay leadership of the
need for trained, high guality senior personnel, and could be the first
step towards systemic change.

4. We should consider doing our cwn "Flexner study" in order to (a) describe
the wvision, and (b) identify with some specificity the steps that would
lead to the desired result. This might include recommendations on where
dollars should be strategically placed.

5. Annette Hochstein is zurrently studying the senior personnel situation.
First, she will gather data that is descriptive of the macro picture.
Second, she will assemble information on training institutions worldwide.
The Hochstein report will form the basis of our '"case."

6. The dearth of training facilities is the deep-seated problem underlying
the shortage of competent senior personnel.

7. The Jerusalem Fellows program, which has been highly successful, trains
ten students per year, Its graduates are very much in demand. We need
to multiply our capacity to produce leaders of this type in order to
build the kind of critical mass that can change the education system
as a whole.
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10.

IL.

12.

13,

Jewish Education/Jewish Continuity 11/20/86

To achieve change, we must build an awareness, particularly among Jewish
lay leaders, of the shortage of senior personnel and the need to establish
and/or up-grade training facilities.

There is a good possibility that a grant from the Mandel Associated
Foundations could leverage other funds. Potential partners have been
identified.

Seymour Fox has good relations with academicians who could provide
advice and direction. Among those mentioned were David Cohen, Lee Shulman,
Israel Scheffler, Ernest Boyer, Ralph Tyler, and John Coleman.

The following is the proposed plan of action:
a, Seymour Fox will confer privately with several of these experts.

b. An informal "inside group" consisting of the following individuals
will meet in New York on January 22, [987: Art Rotman—-JWB; Jonathan
Woocher-JESNA; Carmi Schwartz-Council of Jewish Federations;:

Chuck Ratner—Commission on Jewish Continuitry, Jewish Community
Federation of Cleveland; Morton Mandel-Chairman; Henry Zucker and
Carol Willen-Staff; Seymour Fox, Consultant. (This group is comprised
of persons representing institutions that are not potential recipients
of funds.) The purpose of the meeting will be to examine a brief
document that Seymour Fox will prepare, and to "up-train our own
internal team."

c. The third step will be a meeting of the informal inside group and
the experts, to be held in February or early March 1987.

d. The fourth step will be the appointment of a Commission, possibly in

May. The Commission, which will consist of cutstanding lay and
professional leaders, will approve the design for our "Flexner study."

€. The study will then be conducted by a blue~ribbon staff.

f. After the Commis<ion has approved the report submitted by the
professional team, the Mandel Associated Foundations will help to
introduce the findings to lay and professional leaders of the Jewish
community.

HL.Z proposed an outline for the Commission's report. First, the rationale:
Jewish education is the focus of our attention because it is the principal
tool for insuring Jewish continuity. The report would then present the
macro picture, list critical needs and shortages, recommend ways of
remedying these problems, and offer suggestions on haw to develop the
needed cadre of senior praofessionals.

Seymour Fox is willing to participate in any way that he can be helpful.
It was noted, however, that there may be some advantage to placing an
American scholar in the forefront.
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HEMO TO: Trustees, Mandel Associated Foundations

FROM: Henry L. Zucker

At last night's meeting, it was suggested that we send you the attached
paper which was prepared by Professor Seymour Fox for presentation to a
meeting on January 22nd.

Distribution: Jack N. Mandel
Joseph C. Mandel
Henry J. Goodman
Bennett Yanowitz
Howard R. Berger
David Freiman
Philip Sims

A copy was sent earlier to each of the following:

Morton L. Mandel
Stephen H. Hoffman
Charles Ratner
Carol Willen
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MEMO TO: Seymour Fox, Stephen H. Hoffman, Morton L. Mandel,
Charles Ratner, Archur Rotman, Carmi Schwartz,
Barry Shrage, Carol Willen, Jonathan Woocher

FROM: Henry L. Zucker

This is to confirm our meeting with Seymour Fox in New York Citv
on Thursday, January 22 from 2:00 co 4:30 p.m., at the office of
the Council of Jewish Federations, 730 Broadway.

Dr. Fox has submitted the attached paper which you should read
in advance of the meeting.

We expect perfect attendance and look forward to your participation.






SENICR PER3SCHNNEL IN THE FIELD OF
JEWISH EDUCATION/JEWISH CONTINUITY

A PROGRAM FQOR THE MANDEL ASSOCILATED FOUNDATIONS

J7TRODUCTIQN

Parasonnel la the key to any improvement in Jewilsn educatlion.
Thara i3 wide agreement both 1n the fleld of genaral and Jawish
education, that the educater 1s the determining factor in rthe
succesg or faliure of any educational endeavour, This nolds
whether we are dealing with a classroom, a school, 8 community
canter, a eummer camp or an entirae aeducational system. The
taacher, the principeal,the Iinformal educator, thea aducatliconal
leader ar policy-maker, play a determlining role in terme of
school achievement, educavtion for character, commitment of
teachers and the inpvalvement of parents. These conclusions are

pupported by research and by reports of the pegple wobrklng in the
fiald.

In Jewilsh education 1t iz clear that there is a severe shortage
of quallifiad, trained persconnel to perform the necessary Tasks:

- There are almoast no teacher—trainers on gcholare of
education {this in ¢onctrast to the hundrads of scholars that have
been tralned and are working in the fleld of Jawish atudiesn).

- Therea ara very faw rrained and capable developers of
curriculum and educational materials.

- There iz =& serlous shortage -- throughout the world —-— af
haeadmaeTers and scheool prineipals.

- Teachers in many communities are poorly tralned, unable to
interpret the zreat ideas of the Jewiah tradition or lead a
discussion In the Hebrew language. In many cases taeagchars are

college =tudenta, yordim or Israelis temporarily abroad, who were
nelthar trained as teachers nor areae they currently preparcing
themaaelver for wWwork 1ln the field of aducaetion.

-- Thea status of the Jewlsh educator -- particularly of the

teacher, i3 extraemely low. Thie eituation 1s compounded by very
low malaries.

As for Jewlsh educsticen in informal settings:

-~ The recent raport on “Maximizing sewlsh Educational
Effaectiveness or Jewlsh Community Centercs"™ places a very higzh
priorvity on thae educatlicn and re—-aducation ¢f perdonnel, if the

Community Center in the United SEtvates ia to fulfill Lite porential
ag an 1nstitutlon for Jewlsh education.

("

et
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Though thisa shortage of Jawish educators 1s a global one and
axists on all levels -- from early childhaod education through
the univergity -- and for all educational gettings, Faormal and
informal, the Pollowing srgumaents support a flrset effort in the

area of senlor personnel {for description of senlocr persoconnel saee
appandix 1):

1. Insplired and wel. tralned zenilor persconnel will aTttract and
retain appropriate candidetes for the teachlng profassion and for
the field of 1informal education.

2. Qualified senlor peraonnel will introduce new ideas and
programg which could change tThe pature of tThe professicon and the
image of the fleld of Jewlsh education.

3. The numberse involved asg compared to the need for teachers
and youth leaders make thils assignment a feasible one.

The Jewilesh Education Committee of the Jewlsh Agency declded to
undertake a project to offer suggestlions for dealing with the
acute shortage of qualified senlor persohnel for Jewish education
in the world, with particular reference to the contrlbutian
Israel can make 1n meeting this problem.

A6 part of this project the following date has becn gathered {see
appeandix 2):

1. Thara aTa approximately 4,000 people holding senlor Jewish
aducaticnal positione 1n the world. Three guarters of +them 1n
North Amarica —— as follows:

Day sechools ~- 800 poaitiaons

Supplamentary sachoole -- 1, 3006

Community ceanters and wouth movements -- 600

Central communal organizaticns -- 400

Univaerslity teaching and regearch -- 100

It 1a estimated by expertg and hy knowledgeable community and
educational leaders thart a sgilgnificant proportion of these

positiaons -= probably one third to one half of the total number
-- do not meet ¢riteria of qQuallfication in Jewieh studles,
aducaticnal theory and practice and/or leadership and

adminliatration.

Furthermore, we have diliegcovered that only & very small number of
studants participate 1n and gradusate from exlisting programe for
the training of senior educators {see Appendix 3}. There are no
more than i0Q0 graduates annually throughout the world from all

the institutions fhat traln z3enior educators. No more than sixty
in North Americsa.
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Ta resgond to immedliate needs for North America alone we would
need minimally 300 graduates per year for a period of ten yuaars.
This estimate asasumes that aducators hold senilor positions for 30
vears and that there 1s no attrition due to burnout.

THE QPPORTUNITY

Though the challenge 1s immensge, gome may even believe

overwhelming, there are opportunities svaitlable today that have
never been available before:

1. Jewish education is moving closer and c¢losger to the top of
tha aganda of the corganized Jewilish community,

2. Some of the moet outegtanding community leaders in North
America and throughout the world are preparead to assume
leadershlp 1in developing the field of Jewish education.

3. There may ve funding avajllable for creatlve and well-planned
programe of intervention.

SOME OF THE ISSUES!

Though training 1s clearly a key issue 1in meeting the prohblem of
sanior paerscnnel 1t cannot be congldered without dealing with the
broader issues of the need to builld Tthe profeaseion oFf Jewian
education, and the problems of recruitment and retention of
qualified people. A comprehensive treatment ¢f our problem will
regquire careful study and may include the following elements :

1. THE PROFESSION

In aorder for an occupation to evolve into a profsession it is
necessary to develop and formalize forms of collaegiality, agreed
upcen standards of Knowledge, Training and expartise and a code of
athics. These elements muset be Iintensifled and expanded for the
field of Jewipgh education. .

2. RECRUITMENT AND RETENTION

At present there is a very small pocl of people froem which to
recrulit candidates for training programs or for esenior posgitions
in Jewlish education. In addition, The rate of attrition of
qualifieda personnel is high. Issues such as status, salary,
ladder of advancement and low morale deter talented people from
considering 4 career 1n Jewish education or for remaining in it
for a silgnificant amount of time. The feeder gystem (youth
movements, summer camps) 1s not affective. Any solution will
havae to consider these problems and locate and develop new
Iources for manpower guch as students in programs of Jewlish
studies., general education, women, etc.,

f

-
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3. TRAINING

Thare are very feaw trainlng institutions for senilor personnal in
North Amaerica {see appendix 3. No more than SixtTy peEoble
graduate annually from trainng programs in Narcth America. Peopla
must be trained for existing positions, for the neads of a1l
emerging professlon {(professcors of Jewish aducation, +taacher-
trailners, family educators, curriculum developers, axgperts in
Jewleh content for informal educaticn, atc. ) The wvariety of
needs ragqulires multiple solutions. Strategles For development
should be outlined and plane should be c¢cneldared and could
include propoeale for

BH the expansliaon of exsting full-+ime training programs

*®*M the daevelopment of new training programo

*M the desigh of svstematic comprehensive ayproaches to 1in-
gsarvice training

4. THE COMMUNITY

Though a conseensus les emerging concerning the need T upgrade

Jewlah education, any dramatic changa wlll raequlre the
developmant of community awareness and commitment. TO achieve
change we will hava to involve Jawlsh lay-leaders, educate Them

ao that they understand the shortages in the area of genior
paraconnel and the need to astabllsh andsor upgrade trsining
facilitiesn,

A RESPCONSE FOR NORTH AMERICA

in 1910 the Carnegle Foundation far the Study of Teaching
commlissioned a study of American medlcal education.

The reagult of that study was the now-famous "Flexner PReport"
whiceh revolutionized American medical edication and hasg served as
the guide for medical education to this day. It is propoesed that
a commliseion be established thart might after carerful and
systematlec study issue a report that would zet guldelines for the
kind of interventions that could dramatically change the
condition of tne Jawilsh educsator in North america.

The Commission would consizt of ocutsetandlng lay and professional
leaders and scholars, anad ashould enjoy the support af
institutiona oF higher Jewisn learning, teachar tralning
inastiturlione and the appropriate Jewish organizatlions.

The report of the Commissicon might cans1is8t of a 1liscz af

oblectivas, opportunitiaa and intervantions. The Mandel

Agasogclated Foundatiars could conrncelvably undertake to sponsor and

fund one or more <f these cpgortunlties or intarventions. No less

significant is tvhe Ffact that 1t might sarve ag the leveragea to
lve o  er wndations vo Join In this enrterprise.
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W muzt rememn ar that as a result of the Flexner Fapct® the
Rockefeller Foundetion invested 3450 millicon in 1810 and convinced
other SCuUrcas= to invesct $S0G miillion in American maedicali

education.

At ocur last meaeting Mr. Zucker groposed a rossinhle mgendsa roar the
work of the Commission: Filrst, the rartlianale: Jewlsh educacion 1z

the foceus of our atienticn because 1t 1s Tthe orinclpgal Toal FPor
insuring Jewlsn continuicy, The repgsit Would then preasant the
macro plaetureae, Lisgt ecritical needs and shortages, recommend ways
af remedying thespg problems, and ofrer sugzgestions on now TOo

devalop the needed cadre of szenior professionals,

¥
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NUMBER DF SENIDR PERSONNEL IN JEWIEH EDUCATION BY CONTINENT

AREA OF « TIVITY

Community Centera Central Universalty
Cay Bupplementary Youth Movemeantse Communal Teaching &
Bchools Schoola Youth Centers Organtization Research TaQTALS
NORTH{ AMERICA ‘a0o 1300 414 400 100 3214
LATIN AMERICA 270 235 75 xa 25 433
WESTI N EUROFE 134 34 34 31 12 247
5AUT  AFRICA &4 5 3 7 it 94
NEAK FAR EAST 19 & o 19 - 59
TOTALS 1289 1370 733 497 148 4Q37
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SUBJECT: . NEW INITIATIVE - PERSONNEL IN THE FIELD OF
JEWISH EDUCATION/JEWISH CONTINUITY

DATE OF MEETING: March 5, 1987 - 2 p.m. -~ Premier Corporate Headquarters
PRESENT: John C. Colman, Seymour Fox, Stephen H. Hoffman,

Ann G. Klein, Jack N. Mandel, Joseph €. Mandel,

Morton L. Mandel (Chairman), Charles Ratner, Barry Shrage,

Carol K. Willen {(Sec'y), Jonathan Woocher, Henry L. Zucker

COPIES: Arthur Rotman, Carmi Schwartz

HIGHLIGHTS OF MEETING

I. INTRCDUCTION - MORTON L. MANDEL

A. The future of our Jewish peoplehood is at risk unless we can ensure
an environment that causes us to elect to be Jewish. The right Lypes
of interventions can help to ensure the continuity of Jewish life.

B. There is general agreement that Jewish education is the key to
Jewish continuity. It would be an understatement to say that Jewish
education is in a state of disarray.

C. Two major challenges are: first, to establish the problem of Jewish
education as a priority in the minds of the people who set the
agenda of the organized Jewish community; and second, to address
the issue of personnel in the educational field. The personnel
issue may become the focus of a new initiative for Mandel family
philanthropy.

II1. REVIEW OF DISCUSSION PAPER

Morton L. Man' 1 highlighted the key points of a paper (entitled "Senior
Personnel in tne Field of Jewish Education/Jewish Continuity: A Program
for the Mandel Associated Foundations") that Professor Seymour Fox

had prepared for discussion at the January 22, 1987 meeting:

® Personnel is the key to any improvement in Jewish education.
There is wide agreement, both in the field of general and
Jewish education, that the educator is the determining factor
in the success or failure of any educational endeavour.

e In Jewish education it is clear that there is a severe shortage
of qualified, trained personnel to perform the necessary tasks.

e The status of the Jewish educator—--particularly of the teacher,
is extremely low. This situation is compounded by very low
salaries.
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III.

® The recent report on "Maximizing Jewish Educational
Effectiveness of Jewish Community Centers'" places a very
high priority on the education and reeducation of personnel.

# Though this shortage of Jewish educators is a global cne and
exists on all levels~-from early childhood education thrqugh
the university--and for all educational settings, formal and
informal, the following arguments support a first effort in
the area of senior personnel:

1. Inspired and well-trained senior personnel will
attract and retain appropriate candidates for
the teaching profession and for the field of
informal education.

2. Qualified senior personnel will introduce new
ideas and programs which could change the nature
of the profession and the image of the field of
Jewish education.

3. The number< involved, as compared to the need for
teachers and youth leaders, make this assignment
a feasible one.

® The Jewish Education Committee of the Jewish Agency decided to
undertake a project to offer suggestions for dealing with the

acute shortage of qualified senior personnel for Jewish education
in the world, with particular reference to the contribution Israel

can make in meeting this problem.

The discussion paper prepared by Professor Fox further states that only
4,000 senior management positions exist throughout the world. Three-
quarters of these are in North America. 'To respond to immediate needs
for Horth America alone, we would need minimally 300 graduates per year
for a period of tenm years."

Morton L. Mandel indicated that outstanding Jewish lay leaders are
prepared to place Jewish education at the top of the agenda of the
organized Jewish community. Bob Lupe, Mendel Kaplan, Shoshana Cardin,
Phil Gramovsky, and Esther Leah Ritz are supportive of such efforts.

COMMENTS OF PROFESSOR SEYMOUR FOX

A, Professor Seymour Fox stated that no more than 30%Z of the people who
hold the 4,000 senior management positions throughout the worldé are
appropriately trained.

B. Although there is a need for 300-400 graduates a year in North America
alone, not more than 60 people are currently being trained.

C. Professors of Jewish education are the key to the training and
re~training of Jewish educators. There may be as few as 20 full-time
professors of Jewish education in North America today; by comparison,
there are about 700 professors of Jewish studies.
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D. Professor Fox noted that the notion of training cannot be separated

from that of '"building a profession." Such issues as recruitment,
retention, salaries, and "burnout™ must be addressed.

E. While teachers' salaries are generally poor, excellent salaries (in
the range of $30,000-$80,000 per year) are available for principals
of Jewish day schools. Despite the promising salary picture, there
is still a shortage of senior administrators,

F. Professor Fox cited two reports as potential models: the 1910 Flexner
Report that revolutionized American medical education, and a May 1986
report commissioned by the Carnegie Forum on Education and the
Econowmy, "A Nation Prepared: Teachers for the 2ist Century."

G. After describing a particular vision, one must ask what would be the
necessary steps, in terms of policy decisions, that would be required

to implement the program.

IV. KEY PCINTS OF DISCUSSICN

A. Dr. Jonathan Woocher stressed that this is an opportune time to
address the issue of educational perscnnel,

B. In North America, lcadership positions are often filled by persons
who are not necessarily trained Jewish educators. (Some of them may
be public school administrators.) Moreover, because of the shortage
of trained senior personnel, some of the people who graduate from
training programs way be placed iu slots Zor which they are not
yet ready.

C. We may need to look at differentiated stalf training: we need both
competent full-time professionals and well-prepared "avocationals."
There are 1300 supplementary schools in North America (in addition

to the 800 day schools), so a large percentage of the necessary
teachers and administrators are, and will continue to be, part-time.

One should not operate on the assumption that all Jewish educators
are full-time professionals.

D. As we look at the balance betwen '"content" (knowledge of Judaica)
and pedagogy, a variety of configurations are possible (Bachelor's
degree in Judaica, Master's degree in education, or the converse).

V. PLANS FOR A COMMISSICN

A. In his discussion paper, Professor Fox proposed

that a commission be established that might, after
careful and systematic study, issue a report that
would set guidelines for the kind of interventions
that could dramatically change the condition of the
Jewish educatue in North America.
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The Commission would [could] consist of outstanding
lay and professional leaders and scholars, and should
enjoy the support of institutions of higher Jewish
learning, teacher training institutions, and the
appropriate Jewish organizations.

The report of the Commission might consist of a list

of objectives, opportunities, and interventions. The
Mandel Associated Foundations could conceivably under-
take to sponscor and fund one or more of these opportun-—
ities or interventions. No less significant is the fact
that it might serve as the leverage to involve other
foundations to join in this enterprise.

Recorded in Professor Fox's paper was Henry L. Zucker's suggestion
that the Commission first describe the rationale for focusing on
Jewish education as the principal tool for ensuring Jewish
continuity. "The report would then present the macro picture,
list critical needs and shortages, recommend ways of remedying
these problems, and offer suggestions..."

The

1.

following comments were made during the ensuing discussion:

The process itself should be conducted so as to garner support
from many sources,

It was pointed out that the Commission would need to establish
the reason(s) why a study was being initiated. (As self-
appointed investigators, upon what authority do we undertake
this task?)

This would be the first time in American Jewish life that a
private budy (as opposed to an insctitation)} took a leadership
role in Lhe examination of g critical issue.

The need to engage outside professional researchers was
emphasized. In addition to a core staff, there should be

consultants or adjunct professionals.

There was a difference of opinion as to whether the Commission

would limit its focus and scope to senior staff, or look at

the whole field of Jewish educational personuel,

A number of participants felt that this was a real opportunity to

examine the broader picture. It was also pointed out that the
Trustees of the Mandel Associated Foundations had agreed to the

concept of a more general overview.
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MANDEL ASSOCIATED FOUNDATION — PROPOSED INITIATIVE
IN CONJUNCTION WITH JWB AND JESNA

DESIGN DOCUMENT

INTRODUCTION

The Mandel Associated Foundatioms, supporting organizaticns of the Jewish Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph €. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Associated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

The Jewish Welfare Board (JWB) is the major service agency for Jewish community
centers, YM and YWHAs, and camps in the United States and Canada. JWB is also the
U. S. Government—accredited agency serving the religious and Jewish educational
needs of military perscnnel and thelr familles and Jewish patients in Veterans

Administration hospitals.

Jewish Education Service of North America (JESNA) is the national association of
the Bureaus of Jewish Education, the coordinating bodies for Jewish education in
their local communities. At the national level, JESKNA serves to coordinate and

adveocate support for Jewish education.

Together we plan to undertake a major initiative in Jewish continuity.

Jewish continuity--the meaningful survival of the Jewish people, their religicn,
culture, values, and traditions——is a prime concern of the Mandel Associated
Foundarions. 1In a dynamic, open, and mobile gsocciety such as ours, individual

citizens enjoy a vast array of personal and professional opticns. The American
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Jew faced with a wide range of competing demands—-and opportunities—-finds it
increasingly difficult to maintain his or her relipious and cultural identity.
Given these conditions, how much of our Jewish heritage will be transmitted to

future generations remains an open question.

In response to this situation, JWB, JESNA, and the Trustees of the Mandel Associated
Foundations have decided to look closely at a key factor affecting the potential

for meaningful Jewish continuity in America--Jewish education. For the purposes

of this paper, Jewish education should be seen as including not only the formal
instruction that is offered in the classroom, but also the learning that can take place in
virtually any setting, informal or formal--within the family eircle, at Jewish camps

and community centers, through Israel-related activities, at community events, and

so on. Effective Jewish education, when broadly defined in this way, can increase

the level of commitment awmong American Jews and encourage the development of a

positive identity.

The Mandel Associated Foundations, JWB, and JESNA, having identified Jewish continuity
as a major programmatic interest, propose teo establish a national Commission that
will investigate selected aspects of Jewish education. We believe chat the
work-product of such a Commission--a report containing a series of

practical recommendations--can guide us all in effectively applying our resources.

The Associated Foundations will then be better prepared to select one or more initiatives

for proactive grantmaking.

It is our hope that the Commission report will be a landmark study, of interest
and value to Jewish educators, lay and professional leaders, foundaticns and

: | funv s,
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This is an opportune moment for the Mandel Associated Foundations to join in a
thoughtful study of Jewish education, because of a desire to invest in it in an
intelligent way and because the subject of Jewish continuity is now widely
perceived by American Jewish leaders as an issue of cardinal importance.
Individual Jewish philanthropists and Jewish foundations such as ours are ready
to become engaged in the issues of the day as dynamic and forward-looking
grantmakers. This proactive stance is both a reflection and an outgrowth of a
long-standing tradition in the history of American philanthropy, that of furnishing
"venture capital™ for the testing and development of new ideas. We believe that
a number of funders, including both Jewish-sponsored foundations and
philanthropically-minded individuals, may be prepared to apply greater resources
to inncvative programs and preojects that will have a positive impact upon the

quality of Jewish education in America.

JEWISH EDUCATION FOR THE 215T CENTURY

It is generally agreed that Jews have attained a status in North America rarely
equaled in Jewish history. They have risen to the top of their professicns,
excel in the worlds of finance and industry, and are creative forces in the
sciences, the arts, and the humanities. Their future appears promising in

the open, democratic scciety which offers them innumerable possibilities.

This new reality, where Jews are fully integrated in their society, makes it
possible for them to choose whether and to what extent they are Lo identify as Jews.
Over the past few decades a considerable number of them have chosen mot to associate
with Judaism or to identify minimally with it. The multiplicity of opticns--and
distractions--in our open society makes it increasingly easy for the marginally

committed .ow to "slip awav."
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There has not been a sufficient investment of thought, energy, and money
to respond to these new and different conditions. The organized Jewish
¢ unity h not devoted the kind of tenti reg ~ 7 developing

a new education that could respond adequately to the new reality of Jewish

life in North America.

it is true that there are encouraging signs. Jewish education appears on
the agenda of every major Jewish forum. Key community leaders are
beginning to devote lucreasing amounts of their time and resources to

Jewish education.

Though there are notable and impressive examples of programs and institutions
that excel, these are exceptions and do not reflect the general situation.

The institutions that educate are often staffed by poorly trained, underpaid,
uninspired personnel. Those who have developed the curriculum and educational
metheds of many institutions have not taken advantage of promising advances

in the field of educarion and the social sciences. They have not learned

how to use the contributicen of Jewish scholarship or the enormous educational
potential of the state of Israel. The structure, the content and perscnnel

of many institutions are not able to meet the challenge that must be faced

if we are to avoid losing large numbers of Jews.

Only 1f Judaism is able to compete in the marketplace of ideas can we expect

young Jews Lo engage in exploring what a serious Jewish commitment would entail.
Only if the ideas of Judaism are seen in the context of those issues that engage
the hearts and minds of thinking people in an open society can we expect Jews to
invest the t.ne ar. energy required to w.__rstar_ ' t it means to ..c_le to

live as a Jew.
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To meet the challenge of educating Jews who are fully accepted in an open
society, the organized Jewish community must be prepared to make z greater
investment of thought, energy and money in the agencies that have the

greatest potential for rallying our youth and their parents--schools,

camps, community centers. Our goal must be to develogp a new kind of education

that can respond adequately to the new reality of Jewish life in America.

It is true that there are encouraging signs. Jewish education appears on the
agenda of every major Jewish forum. Key community leaders recognize the critical
nature of the gituation, and are beginning to devote increasing amounts of

their time and resources to Jewish education,

Because ensurlng the meaningful continuity of Jewish life is a high priority

of the Mandél Assdclated Foundations, we plan to respond to today's educational
crisis in the ways we feel u; can be most helpful. As a first step, we will
participate in establishing a Commission, the purpose of which will be

threefold: to suggest policies that will guide the development of a mnew

thrust for Jewish education; to detail the necessary steps and interventions;

and to develop plans and programs for the implementation of these policies.

It is not our intention to become operational except in encouraging practical
means to implement the report's recommendations; the role we have chosen is
to help develop a knowledge base, and to engage in the kind of strategic

thinking and advocacy that will lead to positive change.

THE PURPOSE OF THE COMMISSION

To impact Jewish education so that it can respond to the new reality of Jewilsh
life in North America will require interventlons on many different fronts and
on several levels. The institutions involved in education will need to be
strengthened and supported. It may even be necessary to deslgn and develop new
institutions in response to ewmerging needs. The discoveries and insights of
the humanities and the soeilal sciences, as well as those of Jewish scholarship,

will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish

education.
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Above all elise, it is the personnel of Jewish education who hold the key to
change. It is they who will lead in the development of new strategles,
Working in close collaboration with community leadership, they will help

to create new institutions and invigorate existing ones. Most importantly, it

is they who will attract, inspire, and engage students and their families.

There is wide agreement, in the fields of general and Jewish education,
that the educator is a critical factor im the success or failure of any

educational endeavor.

It is clear that, for Jewish education, there is a severe shortage of qualified,
inspired, and trained personnel. The shortage is a global one that exists omn all
levels——from early childhood education through the university-—and in all
educational settings, whether formal or informal. Jewish education in the
United States is staffed by more than 30,000 teachers, principals, youth leaders,
and community center directors. While some of these educators are

dedicated, competent, and enthusiastic, they are generally

insufficiently trained, inadequately paid, and sometimes demcralized.

Under these circumsiances, TecrTuitment 1s extremely difficult. The institutions
that prepare Jewish educators have fewer stujents and faculty today than they
did in the past; nc mere than a few hundred people are being trained at this

time for positions in Jewish education.

The first target of an effort to improve Jewish education should therefore be
the recruitment, training, and retention of the outstanding personnel required

to meet the challenge.

In turn, these topics cannot be considered without dealing with the broader

issue of the need to build the profession of Jewish educationm.
The fellowing topics should be considered by the Commission:
The development of the profession of Jewish education.

The recruitment and retention of qualified personnel.

The education of educataors.

£ R

The environment and the agents for change.
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1. The development of the profession of Jewish education.

For an occupation to evolve into a profession and acquire the appropriate
status and authority, it is necessary to develop and formalize agreed upon
standards of knowledge, training and expertise, a code of ethics, and

institutionalized forms of collegiality. The elements that are missing

from Jewish education will have to be intrcduced; other elements will have

to be developed and expanded. A system of certification, based upon

accepted norms and standards, is an essential step towards the professionaliza-

tion of the Jewish educacur,

2. The recruitmert and retention of qualified personnel.

At present, there is a very small pool of people from which to recruit
candidates for training programs. In addition, the rate of attrition of
qualified personnel is high. Such factors as low srtatus, morale, and salary
and a limited porential for advancement have a twofold effect: they

deter potential candidates from entering the field and give incumbents

good reason to leave it. Moreover, the feeder system (youth movements,
summer camps, etc.) is not effective. Any solutiou will nhave to cousider
these problems and locate and develop new sources of manpower (for example,

students in programs of Jewish studies and in general education).

3. The education of educators.

There are very few institutions for the preparation of Jewish educators in
North America. Fewer than 100 people graduate annually from these institutions.
Students must be trained for existing positions as well as for the emerging
needs of the field of Jewish education (professors of Jewish education,
teacher-trainers, family educators, curriculum developers, experts in Jewish
content ..r infermal education, etc.,. _.e variety of neceds require

multiple solutions. Strategies for development should be outlined and plans

should be considered that could include propnsals far:
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* the expansjon of existing institutioms
* the development of new programs

the design of systematic, cowprehensive approaches for in-service education.

4. The environment and agents for change.

Though a consensus is emerging concerning the need to upgrade Jewish
2duCatiou, auy dramaiic chaige will reguire the development of community
awareness and commitment. The key opinion makers, community leaders,
academics and educators will have to be identified. They will have to be
engaged in the process initiated by the comrission and convinced to join
and play an active role in support of this effort. They are indispensable
if the process is to lead to change. One of the important assignments of
tha commission will he ta identifv those individuals, constituencies,
institutions and organizations that can help effect change. Strategies
will have to be devised to involve them in all of the stages of the

commission's work and ultimately in the implementation of its findings.

THE SCOPE OF THE COMMISSION'S STUDY

If a study is undertaken now, we can hope to impact significantly the effectiveness
of Jewish education. The Commission will need to decide how to undertake the
assignment, what is the appropriate polont of eatry, and wvhether to examine the
entire range of Jewish educational personnel, or focus on a strategic segment,

such as senior personnel.

1t could be argued that a first effort should be undertaken In the area of senior

personnel for the following reasons:

1. Inspired and well-trained senior persomnel will attract and retain appropriate

candidates for the teaching profession and for the field of informal

educatien.

2, Qualified ser r personnel will introduce w ~° 1d progr. T
change the nature of the profession and the image of the Jewish education

field.
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3. The numbers involved, as compared to the need for teachers and youth " .aders,

make this assignment a feaslible one.

The counter—-argument would claim thact:

1. The teacher and youth-leader are the front-line educators.

2. Improvements to date in status and salary have been made only in the area
of senior personnel.

3. The work of so important a Commission could impact Jewish educators as a

whole, and therefore the problem of the teacher should remain within its scope.

A third approach might be to create a new category of "leading educators” that

could encompass senior educators, administrators, curriculum specialists,

outstanding classroom teachers, and camp and Center staff. These leading educators
would be persons whose influence extended throughout a school, a city, a region, or
the entire country. For example, they might imclude innovative teachers who could
create and develop new methods; their classrooms tould serve as demoastration centers
and training facilities. Leadine educators cauld alen addrece themeelwes ta the

promising area of family educatien.

THE OQUTCOME OF THE WORK OF THE COMMISSION

¥e believe that the establishment of a Commission at this time could have enormous
impact. If the report produced by the Comwmission not only projected a vision,

but also offered concrete recommendations for strengthening the field of

Jewish education, there is every reason to believe that resources would be made

available so that key findings could be operatiomalized.

We are reminded that in 1910 the Carnegie Foundation for the study of teaching
commissioned a study of American medical education. The result of that study

was the now-famous Flexner report which revolutionized American medical

education, As a result of the Flexner report, the Rockefeller Foundation
invested fifty million dollars and convinced other sources to invest an additicenal

five hundred million.
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Once the report of the proposed Commission on Jewish education and Jewish

continuicty has been issued, the Mandel Associated Foundations will undertake
to sponsor and fund one or more recommendations. The report may also inspire
other eotities to joinr In the enterprise, thus producing a leveraging effect

within the organized Jewish community.

The widespread recognition that change is essential, the receptivity of both
lay and professional leaders, and the potential involvement of interested
funders are important factors that conjoin te make this a truly auspicious

moment.

THE COMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of outstanding community and professional leaders,
scholars, represemtacives of institutions of higher learning, teacher-training
institutions and appropriate bewish organizations. Its 30 members will he men
and women, chosen a2d personam, whose influence and institutiomnal connections are
clear. They will bg expected to participate in meetings, be available for

consultation between meetings, and respond to papers and reports.

The function of the Commission will be to undertake to study, guide and review
its progress, report its findings to the Jewisk community, and encourage the

implementation of the plans and recommendatilons contained therein.

The study should take approximately eighteen wmonths, during which the Commission
would meet four to six times. Three meetings would be scheduled during the

first year.

The staff will include a study director, consultants, and appropriate administrative

and research personnel. They will be responsible for:

° Preparing the appropriate background papers and initiating individual and
small-group meetings among members during the interval between meetings of

the full Commission.












II. PROPOSED LIST OF CANDIDATES FCR
COMMISSION MEMBERSHIFP

A, LAY LEADERS

Appleby, Ronald -— Canada
BEerman, Mandell L, -— Detroit
Busis, $4d — Pittsburgh
Cardin, Shoshana —- Baltimore
Colman, John C. —~- Glencoe, Illinois
Comay, Shalom -- Pittsburgh
Eisenman, Lillian ~- New York
re1&£;£, Jesse ~~ San Francisco
Goodman, Henry J. —— Cleveland
Grossman, Steve -- Boston
Hermelelin, David -- Detroit
Kleinman, Harold -- Dallas
Lainer, Mark -- Los Angeles

Laxer, Carl ~— Montreal

Loup, Robert E. —-—- Denver

Mandel, Morton L. —— Cleveland (Chairman)
Mannikin, Richard -— Baltimore

Mintz, Donald —- New Orleans

Newman, Donald —— Tulsa
Ostrow, Gerald -—- Pittburgh
Peck, Judy —- New York
Peollack, Lester — New York
Ratner, Charles —— Cleveland
Ritz, Esther Leah -— Milwaukee
Rosenthal, Harriet -- Metro West, New York
Rubin, Len — New Jersey
Schlessel, Mark

Shalom, Steven —— New York
Sherman, Jane

Smith, Robert -- Wasl  jtonm
Tishman, Peggy -—‘Neu York
Wexler, Richard -- Chiceago,

Yanowitz, Bennett -~ Cleveland
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Schiff, Gary
Solomon, Benmett —— Principal
Steinmetz, Ira

(Thurz, Daniel)






MINUTES: PROPOSED MANDEL IN] VE -
JEWISH EDUCATION/Ji CORTINUITY

DATE OF MEETING: April 1, 1987

PRESENT: Seymour Fox, Barry Shrage, Henry L. Zucker,
Carol K. Willen {(Sec'y)

KEY POINTS OF MEETING

1. The overarching 1ssue is that of ensuring the meaningful continuity of
the Jewish people. It was agreed that, at present, the best "tool" for
ensuring Jewish continuity is Jewish education.

The question of Jewish education is multi-faceted; we do mot yet know
what the most effective and appropriate forms are. Jewish education

does not refer to schools alomne; the Community Center movement is an

important educational force.

The social sclences offer many insipghts that can and should be applied
in the field of education.

2. "Upon what authority do we undertake this task?" Discussion:

Professor Fox observed that there is a2 need for fundamental research.in
the field of Jewish education.

Henry Zucker noted that, without being immodest, the Mandel Associarted
Foundations strive to be a leader in the field. We will not be to Jewish
education what Carnegle is to education in general; that 1is, Jewish
education will net be our sole area of programmatic interest, although

it will be a major area. The Mandel Assoclated Foundations are

convening a Commission in order to investigate the problew on a national
level in a systematic, organized, and thoughtful way.

Among the many problems in the field of Jewish education are the fact
that an insufficient number of laymen are involved, and that there is no
"profession' per se. Educators are genmerally beholden to Federations and
have nothing to do with the budgeting process,

3. "Why is personmel the place to starc?”

Professor Fox suggested that we build an argument as to why personnel is
the place to start., He would then invite comment and criticism.

We discussed the issue of whether the Commission would focus on senior
staff, or attempt to assess the whole field of Jewish educaticnal
personnel. Professor Fox asked: "Why lock at the whole field of personnel
when no one has yet come up with a gooed idea for meeting the shortage of
teachers or upgrading the teaching profession?™
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He noted that, typically, the phrase "senicr personnel" is defined in terms
of administrators. An approach fostered by Carnegie is the elimination of
the term "administrators,”™ in favor of "leading teachers" (for want of a
better name). By concentrating on the development of "leading educators,"”
rather than "senicr personnel,” we could leok for ways to influence the
field both intellectually and administratively.

It was noted tha: day-school teachers and administrators are more likely to
see themselves as professionals than are "avocational" teachers in the
supplemental schools, where there is a different sociology of both teacher
and learner.

Among the questions that need to be answered by May 29 are: What is the
funcrion of the group that met on March 5th? What is the role of the
Mandel Associated Foundations Trustees? What is the function of the
Commission? Who is to be the lead schonlar? What is the desired product?
What should be the components of the product? What should we tell
prospective Commiss on wmembers?

Propesed plan for the design document:

a. We should make it clear that the Mandel Associated Foundations are
interested in Jevish continuity, then spell out the link between Jewish
continuity and Jewish education.

b. We should express 'responsible optimism." We are not talking about
shoring up a cruambling edifice, but racther, about capitalizing on scme
positive factors in the present environment in order to create a golden
age of Jewry.

This is a moment of rare opportunity:

{1.) Llaity cthroughout the world has decided to make Jewish continuity
its major concern. What we need is people to place our bets on.

(2.) Financial means to implement good ideas are readily available.
(It was noted that the Mandel Associated Foundactions have the
capacity to bring in other funders.)

¢. Afrter spelling out the argument that Jewish continuity can best be
assured through Jewish education, and after describing the opporcunity
at hand, we should then define the problem: What is the state of the
field? What are the key issues?

d. We must explain why we think the issue of personnel is at the heart
of the problem.
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10.

11.

12.

e. The design document will list the questions and concerns that need
resclution: senior personnel versus the whole field, recruitment,
profession-bullding, training, retraining, retention.

f. We need to define what the Commission is and how it will function.
Its work will entail commissioned papers, as well as consultation with
experts. In order to keep the process moving, there will be conferences
at which c¢ issioned papers are presented.

The following was suggested as a possible list of papers that could be
commissioned: Creating a Profession; Building Lay Leadership; An
Alternative Concept of Training; The Economics of Jewish Education, etc.
These could be published as "Mandel Qccasional Papers."

g. The design document should suggest what the future would be like if cthe
stated problems were solved. (This scenarlo will be inspiratiomal
rather than operational.) Fox suggests that we think in terms of a
ten—-year prograa.

HLZ noted that he 1s in favor of process. One does not just creacte a
Commission in order to validate a foregone conclusion, This Commission will
not be a rubber stamp; its role 1is to criticize the report prepared by the
study director.

Seymour Fox estimates that this will be a yvear's work. (It is understood
that the range could be from 10 months to 18 months.) The Commission‘ may
meet 4 to 6 times, probably 4. There wlll be a great deal of activity
between meetings.

The study director will have full responsibility for the final product, in
terms of beoth admimistrative and intellectual control.

The Mandel Associated Foundations are prepared to assume leadership and help
leverage other support. We should make it eclear that, after the report is
completed and the pieces have been identified, the Mandel Associated
Foundations are prepared tc pick up a key piece and operatiomalize it.

It was suggested that we try to get at least one other foundation involved
at the very beginning; HLZ recommends the Revson Foundation (E1li Evans).

A public relations program would be a good idea. Perhaps an article signed
by MLM should appear in Commentary, the New York Times magazine section, etc.

Other PR gquestions: how to announce the appointment of a Commission, how
to anncunce the final report of the Commission.

We need to determine what the role of Israel should be.
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13.

i4.

15.

16.

17.

18.

19.

To what extent should we inform or involve the internmational Jewish
community? It was sugpested that people in other countries be
"corresponding members" of the Commission.

The Commission will be comprised of general scholars, Judaic scholars,
representatives of the organlized Jewlsh community, representatives of
Jewish educational institutions and teacher training imstitutions,
professional Jewish educators, etc. It was underscored that "every
name should mean something."

When we propose potential Commission members, we will provide a long list,
from which only a few will be picked. Seymour Fox will recommend scholars
and Hank Zucker will recormend lay leaders. 'A one—line bio will idencify
each candidate. Further suggestions will be entertained at the May 29th
meeting.

When we are ready to invite prospective Commlssion members, someone should
"test the waters," either in a phone call or in a personal interview, so
that when an official letter of invitatiom Is sent out, it won't be

turned down,

A proposed budget and a suggested list of cardidates for the Commission are
attached. (See exhibicts.)

A draft of the design document will be sent to Zucker, Shrage, and Willen
by Monday, May 4th. After theilr review, a revised draft will be sent.to
all persons who will be present on May 29th.

Henry Zucker will report to Mort Mandel on our April lst meeting with
Seymour Fox.



Attentian:

FPlease

Shrase on Wednesday,

find

Carvul Willen

material
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for meeting with Henry Zucker and Barry

April 1. Sorry for the delay.

Sincarely,

Seymour FoXx
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The ehortage of Jewish educators 1s a global cne and exists on

all leavalp - from wesrly childhood eaducamtion through the
university - and for sall educational graettingme, formal and
informal. It c¢could be argued that a first effort should be

undertaken in the ares of Saenlor Peraonnel becauget
1.Inspired and well-trained genior personnel will attract and
retain appropriate candidataes for the taaching profession and for

the fileld of informal education.

2.Qualified senlor personnel will intvroduce new 1deas and
programe which could change the nature of the profegsion and thea

image of tha field of Jewish education,

3., The numbarse involved, as compsarad to the nasd for teachers anag

youth leaders, makKe thie asslgnment a feaslble one.

A counter<~argument could be developed and would claim :

1.The teacher and youth-leader are the front-line educators,

2. The improvement to date in Btatue and salary hava Uveen made

only in the area of senior personnel.

3., The i1impact of the work of this Commigsion might bring about
majo~ developments and c¢changee 1n the whole fileld of Jewish

Fduestion that would include the teacher.

METHQD OF OPERATION

The Commiesion wlll meet either four or egix timeg over a period
of one year. The gtaf?f will prepare the approprrliate papere and

will conduct individual and small group meetlngze among members of
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the Comrh uuicn tweenl the gmmi gmeatincs. a%x /—I\f\
Tha eataff : iait train ng institutionas and gather and ;;-
organirze the necessnry dats snd exiating research that \\_)
relevant to the work of the Commlisaion. It will invite

initiate position papers and gtudies as required by the agenda

and the decialons of the Commiasion.

The ataff will wundertake a8 series of consultations among

appropriate individuale and groupe of scholars, educators

policymakera, and report on thaese consultetions to the Commlieeion,

MAKEUP OF THE COMMISSION

The Commisaion will conslet cf outstanding community an

hhefef

professional laaders and asacholars, representatives

in=stitutiona of higher learning, tescher-trainin institutiofis
) AN
and the appropriate Jewlsh orgsnlzations. £ inel ,f

Uetre

representatives from: ) tf&
1. CIF
1
2. JWB ? ((‘
o
3., JESNA 2
. JDC
ato,

/'\

Tha Commimsion should incliude 30 memberse, all chosen ad personam,({\

whose influence, inatituticonal and orgsanizational connections

ﬁm’ﬁ MW
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STAPFING |

The staff of the Commission should include a coordinator, a

limited adminietrative staff and coneultants.

2.4dminietrayive and TEBERETH BvONf W

LF_. Conaultaj

TGO TE ] CRETRE TR &
(g.MeetincB of the Commiesion
’Q.Publicntiona and communication

forney Bt ek ¥

My, Incidentsl Expensee

LCOMMUNICATIONS
Tha staff of the Commlegion should preéepare a 1list of tha
appropriate publiecs in Horth America. These publice should be

informed of the sstablishment of the commiselion and ite progress.

The 1l1list ahould include the appropricta corganizations and
institutions, the community of lay-leadears, sechelare and Jewlsh
educators, a sBelectad 1list of Foundationse and internationsal

constituenciler in Iarael and in other Jewish communities.

An appropriate program of communication will have to bhe
undertaken for thase varlioue publics, A proper setting and
framework will have to be decided upon for the release of the

Commimpmion'es report.
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PRCPOSED COMPOSITION OF COMMISSION

We zed it from key organi -ioms, bi invitations are ad p¢ ;onam.
This is a preliminary list; these are simply possibilities.

Number of Representatives
Organizations 4

Council of Jewish Federations

Jewish Education Service of North America
Jewish Welfare Board

Joint Distribution Committee

{current President? future President? someone else?)

Educaricnal Insticutions 3~-5

Hebrew Union College — Alfred Gottschalk
Jewish Theological Seminary - Ismar Schorsch
Yeshiva University — Norman Lamm

Brandeis ?

Reconstructionist ?

Teacher Training Institution 1

{e.g., Baltimore or Boston Hebrew Teachers College)

Practicing Educators 2

- formal
- informal

Qutstanding Scholars 3 -5

(The number will be reduced if we can locate persons
who are both outstanding scholars and expercs in Judaica.)

Professionals

Lawrence Kremer
Israel Scheifler
Lee Shulman

Eli Evans

Lav Leaders - {(consult Carmi Schwartz and Art Rotman for this list)

Charles Bronfman

Max Fisher

Distinguished figures and charismatic personalities
(e.g., Elie Wiesel)

Esther Leah Ritz

Senator Frank Lautenberg

Senator Rudy Boschwitz

Cynthia Ozick
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Lay Leaders (Cont'd)

Sctuart Eisenstadt
Nobel Prize Winners
Bob Loup

Henry Taub

Heinz Eppler
Bennett Yanowitz
Bill Berman

Billie Tisch

Include Non Jews 7 — {e.g., James Coleman)

Include any Isrtaelis ? - (e.g., Abba Eban)



APPENDIX B:
PAPERS COMMISSIONED FOR THE

CARNEGIE FORUM'S TASK FORCE ON TEACHING AS A PROFESSION

Black Participation in the Teacker Pool

Joan C. Baratz, Director, Divislon of Educa-
tion Policy Research and Services, Educa-
tional Testing Service

The Gains From Education Reform
Stephen M. Barro, President, SMB Economic
Research

Current Approaches to Teacher Assessment
Tom Bird, Project Director, Far West
Lahoratory

School Resource Allocations: Potential for
Change

Frederick Dembowski, Associate Professor,
Frances Kemmerer, Research Associate, and
Alan P. Wagner, Research Associate, Center
for Lducational Research and Policy
Studies, School of Education, State Univer-
sity of New York at Albany

Teacher Cholce: Does it Have a Future?

Denis P. Doyle, Director, Education Policy
Studies, American Enterprise Institute for
Public Policy Research

Sindenis as Teachers: A Tool for Improving
School Climate and Productivity

Diane Hedin, Associate Professor and Assis-
tant Director, Center for Youth Develop-
ment and Research, University of
Minnesota

Teacher Mobility and Penston Portability

Bernard Jump Jr., Professor and Chairman,
Dcepartment of Public Administration, and
Associate Dean, Maxwell School, Syracuse
University

Financing Education Reform
James A. Kelly, President, Center for Creative
Studies

Increasing the Number and Quality of «
Minority Sclence and Mathematics
Teachers

Shirley M. McBay, Dean for Student Affairs,
Massachusctts Institute of Technology

A Nattonal Board for Teaching? In Search of
a Bold Standard

Lee S, Shulman, Professor of Education, and
Gary Sykes, Rescarch Associate, Stanford
University

The Knowledge Base for Teaching
Lee S. Shulman, Professor of Education, Stan-
ford Unlversity

Professional Examinations: A Cross Occtipa-
tional Analysis
Garv Sykes, Research Associate, Stanfoed
niversity

Appendices






MEMO TO:  Seymour Fox <
¥

FROM: Henry L. Zucker and Carol K.Gdﬁilen

SUBJECT: HIGHLIGHTS OF OUR CONVERSATION ON MAY 6, 1987

The fellowing summarizes our discussion of Wednesday, May 6, 1987, and our
initial reaccions tc your draft of May 5:

l. The content of the draft is good. You provide an overview of the problem,
suggest the motivation of the Mandel family in pursuing this initiative,
and identify the areas that will require investigation. Moreover, you
tentatively suggest avenues to explore and possible conclusions that
could result. Finally, you begin to address some of the practical issues,
e.g., the compositicn of the Commission, its leadership, the role of
staff, etec.

We feel that, while the draft daoes in fart include most of what needs to
be said, its focus could be sharper. We need to indicate that this is
the first proposal; once it has been reviewed by our small working group,
it will be sent to the larger circle cof participants in advance of our
May 29th meeting. (Date of distributiom: May 15.)

2. The draft that results from our May 29 meeting should be written with the
following audiences in mind:

a. Persons who will be invited to serve on the Commission.

b. The prospective Study Director, Consultants, and others who will be
asked to participate in the initiative.

¢. The general Jewish public, particularly community leaders, educators,
and persons in the laity who are interested in, and concerned with,

problems of Jewish education and Jewish continuity.

3. The document will be written to provide the kiads of informatrion that
these people will want to know. We propose the following format:

SECTICN ONE:

Reasons for the Study

In the first section, we should define the problem and explain why it merits
attention. This is an cpportunity to make a case for conducting a study, and
to express our hopes for the eventual cutcome. We do not intend for this
study to gather dust on a shelf; rather, we hope that it will be a blueprint
for activity.
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SECTION TWO:

Explanation of the Mandels' Interest

This section affords an opportunity to explain why the Mandel family and the
Trustees of the Mandel Associated Foundations have selected this particular
initiative. What is the natural connection between the personal interests

of the Mandel family and the philanthropic objectives of the Mandel Associated
Foundaticns, on one hand, and the proposed initiative, on the other? Once

the resulcs of the study are known, what actions are the Mandels prepared to
take, in terms of leadership support and financial involvement? At what

point would they seek the participation of other funders and other institutions?
How might others become involved?

SECTION THREE:

Practical Considerations

In this section one might address such matters as: the timetable for the
initiative, the function of the Commission; the responsibilities of Commission
members-~and our expectations with regard to their participation; the job
description of the "Study DPirector"; who the Director might be; the relationship
of the Study Director to the Commission members; the relationship of the Study
Director to the key consultants, functionaries, and other persons attached to
the project, including outside consultants; the "publics” that need to be
apprised of our work (covncentric circles——"curcesponding members"), etc.

(As for the budget, we will need to discuss further at what point it will be
introduced, and to whom we will show it.)}

4. Henry Zucker mentioned that Barry Shrage's plans to take a position in Boston
ate now firm. He will definitely stay with the project in some capacity.
Matk Gurvis will represent the Jewish Community Federation of Cleveland in
the small working group.

5. As for the potential list of candidates to be considered for membership, we
reiterated that Hank Zucker will take respongibility for suggesting lay
persons, while Seymour Fox will generate a list of scholars, educators,
and other professionals. We agreed that we would not "stand on ceremony,"
and that each could suggest names in the other domain. We may have to come
up with 60 names, in order to settle on 30. Our objective is to suggest
realistic possibilities--people who are likely tc accept the invitation.

6. Some names that have come up in recent discussions: Eli Evans of the Revson
Foundation; Dr. Rosalyn Yalow, Nobel Laureate and Senior Medical Investigator
at the Veterans Administration Medical Center in New York; Florence Melton.
Hank Zucker and Carol Willen have also discussed the possibility of inecluding
a Hillel director, perhaps Rabbi Ben-Zion Gold, Director of the Harvard-
Radeliffe Hillel, or his counterpart at Yale University.
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MINUTES: SUMMARY OF MEETING ON JEWISH EDUCATION/JEWISH CONTINUITY (Amended)
DATE: September 17, 1987

PRESENT: Seymour Fox, Annette Hochstein, Morteon L. Mandel, Herman D. Stein,
Henry L. Zucker, Virginia F. Levi (Sec'y)

Morton Mandel opened the meeting with a statement in which he indicated that
one of the deepest concerns of the enlightened, outstanding Jewish leadership
is Jewish continuity. The World Leadership Conference of June 1984 and the
subsequent work of the Jewish Education Committee of the Jewish Agency have
substantiated this assumption. The work of the Jewish Education Committee has
offered hope, cultivated outstanding leaders, and has demonstrated some of the
methods that must be introduced into Jewish Education if it is to fulfill ircs
function as a means for dealing effectively with Jewish continuity. Careful
planning, experimentation and a process of involvement of cutstanding community
leaders as well as the central institutions have resulted in significant
strides in the realws of personnel and the use of Israel as an educational
resource. The impact of this work must not be lost and the momentum created
must be built upon. MLM pointed out that Jewish education worldwide is in
great need of leadership. For all these reasons the Mandel Associated
Foundations are considering undertaking a major initiative in the realm of
Jewish Education.

In the discussion that followed it became evident that there are two complementary
components to this "Mandel Initiative.' In order to be able to approach the
strengthening of Jewish education systematically, two commissions will be
established to conduct studies and make recommendations for systemic change

in personnel and institutions in their respective areas. One will focus on

issues in Jewish education and Jewish continuity in North America and the

other, worldwide.

Each commission will have its own director in order that the two might function
simultaneously. The first is to be known as the Mandel lnitiative-North America
(MI-NA) and the second as the Mandel Initiative-Global (MI-G).

MI-NA has been in the planning stages for about one year. 1In earlier plans, a
commission was to be established in time for a first meeting in October 1987.
While running behind schedule, it is conceivable that a first commission
meeting could occur shortly after January 1988.

At the same time, activities of the Jewish Education Committee have built a
momentum for action in the near future. It was suggested that MLM convene a
worldwide meeting entitled "Jewish Education as a Force for Jewish Continuiry"
for June 1988. Act that time, the concept for MI-G would be presented and input
solicited. MI-NA would have been functioning for approximately six months and
might serve as a prototype for the activities to be developed at the MI-G
meeting. The Jewish Education Committee project which has been undertaken in
France might alsc serve as an example.
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It was pointed out that, for the two Initiacives to function more or less
simultanecusly, there would have to be two separate sets of staff with a small
overlap group. The overlap group would be responsible for planning and
coordination of the activities. It was agreed that planning for MI-G should
involve the incoming presidents of JESNA, JWB, and possibly others at some
point in the future.

It is hoped that a global conference could invelve both strategic planning and
implementation planning. The resultant body would offer consultative services,
research, an information service, a planning operation and demonstraticn
projects. It would develop criterla for selecting problems to approach and
identify people or organizations to assist.

MLM advised the group to "think big; start small."” The planning group should
conceive the ultimate goal and then develop an achievable project te build
from. The nature of the demand should determine how the committee begins.
This should cprimize the chances for success.

_ LOGISTICS

It was agreed that there should be a single chairman of the entire effort (MLM),
two executrives (one for MI-NA and ome for MI=-G) and a steering committee to
consist of MLM, SF, AH, HDS, HLZ, and VFL. (It might also include Heoffman,
Ratner, Rotman, and Woocher.) There was also discussion of a possible planning
committee to include an expanded group, but currant thinking 1s not to involve
2 planning committee at this point.

The question of when and how to go public was raised. While there is some
knowledge of plans for MI-NA, 1t might be inappropriate to begin discussing
MI-G &t this time. For the moment it was agreed to remain general and indicacte
that the Mandel Foundation is putting together a team to explore the position
it should take with respect to Jewish education and Jewish continuitwv. TIn
order to avoid leaks, the next planning meeting will involve the steering
comritree of six people.

Plans for MI-NA are on hold until HDS is in a position to respond to an
invitiation to become director. It was suggested that an associate director
be engaged as soon as possible to set up meetings and do preparation work.
5F will serve as director of MI-G.
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Following is a timetable of next steps:
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Next meeting of small group

Who Elements Due Date

VFL Minutes 9/22

MLM Firm up sponsorship of JESNA and JWB 10/1

SF Ger CVs of five possible associares 10/5

(Gail Dorph, Barry Holtz, Vicki Kelman,
Joseph Riemer, Susan Shevitz)

HLZ Firm up director of MI-NA 10/15

GROUP Revised, condensed draft of MI-NA 10/16 (Comments to
VFL on drafc 3)

VFL New MI-NA draft 11/1 {To include
inicilal budget and
and timetable)

SF Draft #1 - MI-G 11/6 (Including

: initial budget and
timetable 2as well as
staff suggestions for
Associate Director)

HDS Get CV on Abe Tanenbaum

11/18 - B8:30 a.m. to

1:00 p.m.

On the agenda for the meeting of November 18 will be discussion of public relations

and a review of the two drafts. In the meanw

hile efforts will be made to invelve

JESNA and JWB early in order that they might help with the selection of a

director. MLM will seek a statement of inten
organizations.

Discussion concluded with a reiteration that

is to work to increase the pocl of top leader
develop strong Institutions through which the
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MINUTES: SUMMARY OF MEETING ON JEWISH EDUCATION/JEWISH

CONTINUITY

DATE OF MEETING: November 17, 1987

DATE MINUTES ISSUED: December 9, 1987

PRESENT: Morton L. Mandel, Chair, Seymour Fox, Annette

I.

IT.

Hochstein, Arthur Naparstek, Herman Stein, Henry L.
Zucker, Virginia F. Levi, (Sec'y)

MINUTES

A. The minutes of the meeting of September 17, 1987 were reviewed
and approved. ’

B. The minutes of the meeting of November 11, 1987 were reviewed
and approved. They formed the basis for the discussion of the

design document which followed.

DISCUSSION OF MT-NA DESTGN DOCUMENT

The design document of 11/9/87 was reviewed and a number of changes
in style and wording were suggested which would give the proposed
comrission more leeway in developing its migssion. These will be
incorporated in the next draft. The document should be reviewed as
an introduction to our concerns, should inspire its readers--
especially potential commission members and consultants--and
encourage their thinking about Jewish education in broad terms
rather than narrowly as religious education.

Discussion focused primarily on the goals of MI-NA and the means
to reaching those goals. The following paragraphs summarize that
discussion.

A. Jewish Continuity

The basic concern to be addressed is how to enhance the
identity of future generations with their religious and
cultural heritage as Jews. This is what we mean by Jewish
continuity. Jewish identity can be developed in a variety

of ways, one major factor being Jewish education. The document
should make clear that the issue of Jewish continuicy is broader
than Jewish education and that our focus on Jewish education is
an important means to the desired end. The document should
clarify what we mean by Jewish continuity and should clearly
define Jewish education as including both the formal structures
of education and the informal structures such as community
centers and camps.
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Big issues that make this studv timely:

1. An open society tends to offer choices that can pull peaple
away from a commitment to their Jewishness. Compensatory
action must be taken.

2. Jewish continuity and specifically Jewish education is front
and center on the Jewish communal agenda today.

3. Substantial communal-foundation resources for the support of
education and culture are a growing phenomencn in Jewish
life. Good ideas and programs are more likely to be funded
now than in the past.

The relationship of Mandel Associated Foundations te JWB and
JESNA

We want to make clear the role of the MAF as the initiators and
funders of MI-NA. Tt is equally imporcant that JWB and JESNA
feel that their role is important. MI-NA is intended as a
cooperative effort.

MAF hopes to demonstrate through MI-NA that a foundation c¢an be
innovative and yet work through the establishmenc.

In contrast to other initiatives, this project could serve as a
model for a successful partnership between the public and the

private secltor.

"Not Another Study"

We should clarify the fact that this is a commission charged
with finding realistic ways to address & major concern.

It is the means to arrive at informed recommendations for
action., This is intended to lead to practical results, and not
to produce another "paper"™ which will wind up on the shelf.

The Place of Institutional Structure

Each generation of American Jews has dealt with issues

of assimilation differently. We are working with a set of
instictutions which were created two or three generations apo,
some of which may no longer address Jewish continuity issues as
effectively as is needed. The structure of Jewish agencies and
educational institutions must be examined to ensure that they
meet the needs of current and future generations. While not
the primary focus of the commission, issues of instictutiomal
structure should be addressed.
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IT. DISCUSSION OF MI-NA DRAFT

Following Blum's departure, attention was focused on the current MI-Na
draft. The weakness of Jewish education personnel was put in numerical
terms. Of the approximately 4,000 "leaders" worldwide, only 100 have

had fermal training. There are fewer trained personnel today than there
were in 1955. There are only 10-20 people teaching Jewish education in
this country. While the personnel issue need not be the only one
addressed by the commission, it is critical to improving Jewish education.

It was agreed that the comncept paper should point out more clearly our
understanding that there are aspects of Jewish continuity which do not
relate directly tc Jewish education. These should be enumerated as
significant, but outside the scope of this commission.

One of the first taesks of the commission will be to define the problem.
The task force on personnel in Cleveland has determined the central
problem in raising the level of Jewish personnel.

There is a problem of organizational structure. Trained personnel are not
served effectively by the Bureau of Jewish Education. Perhaps the Jewish
Community Federation should be encouraged to establish a department of
Jewish continuity/Jewish education that would absorb the Bureau of Jewish
Education and related activities and would take responsibility for
placement of trained personnel. Political issues become significant when
we begin talking about changing organizational structure.

AJN suggested the following format for the concept paper: It would propose
the creation of the commission and would set forth:

A. the mission

B. preliminary problem statement

C. commission tasks {review of Jewish educa:ticn as primary task}
D. organization

E. timetable

F. outcomes

G. budget

H.

commission membership

A key guestion to be decided at our meeting of November 17 is a focus for
the commission. We want to look at Jewish continuity in broad terms, but
to be able to come to practical conclusions. The final draft of the
design document must serve as an introduction to potential participants
and must interest them in joining our efforts.

ITI. AGENDA FOR MEETING OF NOVEMBER 17, 1987

A. Review Drafts of MI-NA and MI-G

We will not revise the drafts in light of the 11/11/87 meeting, but
will consider points made at this meeting in discussion,
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Foundations would play a major role in funding MI-G, but that approximately
ten other, smaller supporters would be found teo participate. Eventually,
MI-G mighct be divided into branches by discipline, each funded by
foundations sharing an interest in that field.

It was suggested that the proposal be divided into two sections: one on
the vision and a second on practical first steps. One goal which was
identified is to develop a healthy Israel-Diaspora relationship, a
partnership of value to both parties.
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MEMC TO:

FROM:

SUBJECT:

Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein,
Henry L. Zucker

Virginia F. Levi M

Amended Minutes of our Meeting of September 17, 1987

Attached is an amended version of the minutes of our meeting of September 17, 19387
on Jewish education/Jewlsh continuilty. The first three paragraphs have been
amended upon the advice of Seymour Fox.

Please note that our next meeting has been rescheduled and will now take place
on Tuesday, November 17, 8:30 a.m., to 1:00 p.m. at Premier. I look forward
to seeing you then.

{To Seymour Fox: Herman Stein will not be available to serve as director

for MI-NA, but is deeply interested in continuing to work
with us.)



SUBJECT: Summary of Mandel Initiative Meering of December 11, 1987

DATE: December 14, 1987

PRESENT: David Ariel, Seymour Fox, Morton L. Mandel {Chair),
Arthur J. Naparstek, Arthur Rotman, Carmi Schwartz,
Herman Stein, Jonathan Woocher, Bennett Yanowitz,

Henry L. Zucker, Virginia F. Levi (Sec'y)

COPY TO: Stephen Hoffman, Charles Ratner

I. INTRODUCTION

The meeting was opened by Mortonm L. Mandel, Chairman, who indicated
that discussion would focus first on the design document, then on
the process for selection of a director, followed by discussicn of
potential Commission membership and a timetable. This was to be a
general discussion, with no expectation that final conclusions would
be reached. Participants will have an opportunity to review the
draft resulting from this meeting and to provide further input at
that time.

I1. REVIEW OF DESICN DOCUMENT
The design document was reviewed page Ly page. It was agreed that
the outcome of the discussion should be a document sufficiently
clear and precise to encourage potential members to join the

Commission.

A. Pages 1-3 - Introduction

The executive directors of JWR and JESNA will each rewrite the
paragraph describing his organization, will discuss it with
the other director and with Carmi Schwarcz.

The concept of "survival" of the Jewish people was discussed.
It was felt that a focus on "revival,® “renaissance," or
"ongoing victalicy" might offer a more positive framework for
the goals of the Commission.

The definition of the Jewish community (found on page 2,
paragraph 2} should be broadened., The purpose of this seccion
is to create a context. We have been successful in providing
systems of supporct in other aspects of Jewish communal life.
The Commission will focus on an aspect of Jewish life thac

has not had sufficient attention or success--Jewish
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education., Jewish education has become an issue of crictical
interest to this generation, but we do not have the
organizational structure mor the persommel to tackle the
problems of Jewish education successfully.

A primary issue to be addressed is the need to ensure strong,
sustained lay and professional leadership in the field. This
requires effective recruitment of top leadership as well as a
climate to attract good people.

One function of this study should be to stretch the concept of
Jewish education beyond current boundaries to reach people not
now within the system of organized Jewish life.

A discussion of how to attract the attention of potential
Commission members from the very beginning resulted in the
recommendation that a one te two page executive summary be
added at the beginning of the document to focus on the problem.

It was agreed that Jonathan Woocher will redraft pages two and
three of the desipgn document up to the Statement of the Problem.
Art Naparstek will work on revision of the remainder of the
document with help from David Ariel.

Pages 3-5 - Scatement of the Problem

The concept "to review Jewish education” was discussed. It was
suggested that the document state explicitly that the Commission
will review the current state of Jewish education im order to
understand how one produces change. Recognizing that the issue
of Jewish personnel demands attention in this context, the
Commission will review the enviromment/institutions that
comprise the Jewish education framework. (It was noted that
Jewish education is a "field," not a separate profession.} In
order to reinvigorate the field, the structure must be reviewed
for needed changes and the status of the field must be raised.

A concern was raised that any reference to changing institutions
could be intimidating to existing institutions. However, any
review of Jewish education must include the context, or
structure, in which it exists.

In discussing development of a new thrust for Jewish education,
it was suggested that the focus be on formulating a policy
which, when implemented throughout North America, will bring
about a renaissance in Jewish education. Others felc chat we
must be cauticus not to overstate the case and that we mighet
better leave the paragraph at the bottom of page 4 as is.









