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Nativ Policy and Planning Consultants e y135m) n1v3s1mY osypis-a10n;s
Jerusalem, Israel o hvray

“
Tel.: 972-2-662 2906; 699 951

I'ax: 972-2-699 951 FACSIMILE TRANSMISSION

FO: Ginny Levi DATE:  3yne 3, 1990
FAXNUMBER: 516 361 0962

Thank you for sending us Mr. Mandel’s letter. Unfortunately, it

arrived garbled; would you please send us another copy of it so that we
can prepare a package for David Arnow.

If the report material was sent by Pederal Express on Friday to Esther

Leah Ritz, she will have it,. If not, please send it via Federal
Express to the following address: c¢/o Rachel Roth, 166 E.é63rd Street,
New York, NY 10022. Annette will be meeting her in New York.

Annette asked that I relay to you that she could meet Rabbi Lookstein
also on Thursday morning.

Thank you.
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6/1/90 or 6/4/90

Memo from MIM to Commission on Jewish Education in Norch America

Enclosed is a working paper which will be discussed at the sixth and final
meeting of the Commission on Jewish Education in North America on Juesdav,

June 12 from 10:00 a.p. to 3:00 p.m. af the American Jewich Committee

ffice East 56th et New York. PLEASE NOTE THE CHANGE IN

LOCATION.

This working paper suppliss the background material for the Commission's
final report. After we have the input of the Commission, we will procead
to prepare a final report for presentation to leaders of the North

American Jewish community at a meeting in October or November.

1 look forward to a fruitful meeting on June }2, which I hope will lead to

important improvements in Jewish education throughout Nerth America.
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An
A historical parspesective on the structura of Jewigh
education with particular referance ta the role of
bureaus of Jewish educstion, the raliglous denomina-
tions and the federation movamant,

J (1.
Aron, Hebrew Unien Collage, Los Angeles)

An analysis of the atatus of Jewish teachsrs and of
ths {asuss invalved in the ersatisn of a prafaasion
for Jewlsh teachers,

L3

Scudles of Parsonnel in Jawish Educafion: A Swmmary
Rapars (D. Markovic and I. Aron, Hebraw Union Gollege,
Los Angslarx)

A survey of the available data on Jewish educativiml
personnel, their educationsl background, salary and
benafits.

{(B.L., Zucker,
Direotor Commission on Jewish Education in North Amarica)

An analysis of the rsle that the organized Jewish
community has played in Jewish sducatiecn as wall as a
projection of future trends and epportunities,

Ofle
: {J. Fox, Jewish Community Federation
of Clevesland)

A report on the status and significanca of the recent-
1y established local commissions on Jewish
sducation/tewish continuity.

Co {(J. Relmer,
Arandeis University)

A study of the impact of three asupplementary schools
vwhoze synagogues have offered them strong support.

a i ;
(A. Davideon, Jewish Theolegical Seminary of
America)

A comprehensive atudy of the fourteen teacher-training

insgitutions in North Amarica, their student body,
fasulty, curriculum and plans for the future.

Einding of the Loz Angales BJE Tsacher Census (I. Aron
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Youth movenants also provide #n important setting for educa- ! i
tion, Thers are aome 75,000 menmbers of youth movements, l?”; ?

with another 25,000 or so attending on different occasioma,
Youth groups merve adolescents and are usually sponsored by
national organizations (BBYQ and Young Judea), the religious
danominationg, (USY, NCSY, RFTY), and Zionist movements
(Bnal Akiva,Becar, Hashomet Hateair). They havs playad an
important role in the praparation of the lsadsrship of the

Amarican Jawish community.

Vigits to Ixrael in organized zroups, mostly for summer
sducational programs, are an effective form of Jewish educa- ! ‘ / *g oF

tion, It is estimated that approximataly 23,000 young /_ﬂ "4 ?b-f
Amertcarf participate annually in a variety of sducational ?
programs in Israel, There has been a steady increase in the
nunbar of young people participating in these programs over
t’na put'-t:wo decadag, but it Is est!:ucld that close to 635%
of the American Jewish population has never visited Isrtasl,

& percentage that is probably higher among the
15-to-Z3+yaar-olds. There {s & stzong evidence that these

_ programs have a significant positive lmpact on participants,
but {t 18 also agresd that their potential {s scill largely
untapped, both in terms of numbar of participants and the

quality of the programs.
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In recsnt years there has been inoreasing awareness of the
{wportance of gduls sducation. Thers ara both formal and
informal adult educationm programs, Formsl adult aducation
programs take place in synagogues, JCCs or Hebrow colleges,
Demagraphic studies indicats a levsl of participation of
batwesn 5% and 10% of the Jovish population. Informsl
prograns (e,g. Havurot and Ninylanim) are unstructured, and

~there l1s @—11“1; reliable information about the

_number of peopls involvad.

WL.E&HH exist in sbout 350 eities in
B Lih

Rorth America and family camping, shabtbatonim for
Jevish schools, specialiped wudﬁz}ndu, cenferances on 4if-
ferent subjects and leadership programe for boards and etaff

EZOuUpS.

Finally, family aducation is considered one of the davslop-
1:;; fror':'t:iar- for informal Jewish education in Rorth Ameri-
ca, Although data is not svallable at this time a8 to the
extent of family sducation programs, many communities in the
V.S, have either undertaken these recently er have plans to

undertake tham in the future,

w oo s W ok o
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toe bhecome part of ths mainatream of American scciety while

maintaining its own tradition. The theory was that thase

twin objectives ¢ould beat be accomplished by sending Jewish

ehildren to public gchoola along with other American atu-

dents, and snrolling them as well in an after goshssl progran

whare :Fcy would lsarn Jewish subjects, This would make the
wl3

twast additional demands on students whils giving them the

benefit of both kinds of learning.

The early supplementary schools were undar communal or
neighborhood aponsorship. After World War Il these schoola
7£xpcriuncoa a8 rapid growth under the direction and supsrvi-
sion of the thres major denominational movements - the
Orthodox, the Conservative and the Reform. Some of the
schools were limited to as little as one or two hours on
Sundays, vhile others i{nvolved as much as twelvae to fifteen

hours par week {n four afternoon classes and a full Sunday

morning of atudy.

In a numbey of congregations the supplementary school was at
the heart of the gynagogue’s activitiss. Rabbis played a
leadership role along with principals and staffs of knowl-
edgeable teachers whoe servad as vole models for students,

- Some 0f the graduates of thege schools became the following
ganeratiéns' rabbis, community leaders, communal workers and

Judaia schelars.

11
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Over the past several decades, howevet, there/haz besn &

significant decline in the role and guality of the pupple-

mentary school. Today thers are practically no full-time
Joba to attract qualifiesd taaches, and few to attract
principals. Many of the bast sducators have left their
positions to join faculties of day sohools, Oongregations
are having difficulty providing adequate rescurces for their
supplemantary schools. Part-time teachers sre often poorly
trsined or not trained at all, Thay receivs inadequate

salnriui and no fringe benefits. The currisula ars very

\ unsven and tha sducational lmpact appeara to be minimal,

(. ¢ Articles have appearsed in the press about this unfortunare

sondition, and thia in turn has contributed to poor morale

fngﬁ and reduced communal support.
e

- (.
{ i par *l\" ot
‘4. .
As a repult, thers 1s an overvhelming perception among

American Jawa that supplementary school education le proving

to be a failurs, Fevw paople can make & career, or even r16_,
support themselvas, teaching ten or twelve hours-a-week. 1: +L‘
! .
‘ Almost by definition these part-time teachers cannot make !
;téii- wt
the professional commitment that is required. Moreover, the ik
G_M
teachers are c¢ften frustrated by the difficulty of making a ! / +!
" seripus impact on the lives 9f students in the limited fJﬁﬁmﬂdiﬁ ,f

amount of teaching time that is available, and thay see no

poseibility of {mproving their own ekills or advancing their

12
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to Judalsnm can ba developed. It is alee the age when cer.
tain skills, such as ths laarning of new languages, can be
easily mastersd. A successful Hebrew program in early
childhoed can therefors provide a foundation for subsequent
study in day schools and supplemantary schools, Parents
also may be stimulated to focus on their own educational
intersats aa adults when their young children are involved

(]
in ehi.leﬂ.\ood sducational programs.

Mujor problem in sarly childhood sducation is that the

JE‘ teschers aye among ths loweat paid of Jawish educstors.

Early ohildhood educators are often poorly trained, partiocu- |
—;u-

ll'&? k¥ TOERMA OFf TOSLir Jew il L by v maad o O.gl‘r [ S,

r.unch-r tralnlug Luntitutes prasvide suriy ~hI14hsad tasehar. ..o

-‘“ ((,I training (Spertus Cellege of Judaica, the Bomton Hebrew

5MMiil College and Stern Collsge of Yeshiva University). “e\

far of
Lr&..fa (’" Houovar, early childhood programe auffer from a daarth of
6.
¢ _ ourricular and educational materisl,
6.  gollege-Age Drograms

Thars &re an estimated 400,000 Jewish college and university
scudents in Norcth Amerios, No more than 100,000 are being
&:;zaod by the Hillel Foundatiom and other Jewish agencieas
on the c-zampus. The largest providar of services on the

campus is tha National Hillel Foundation., The Orthodox,

1e
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Conservative and Reform movemants have thelr own rnpr-lanti-
tives on a number of campuses, as doas the American Israel

Public Affairs Committes (AIPAC) nn{tgﬁe United Jewish

e oF _.—Appeal (UJA). Thers are an estizmated 600 college coursas

\

Q’1‘
o Y
.9‘*"""

V‘gf‘i-n‘\

‘and academis programe in Judaics on cnilnge canpuses in

North America, some of which are sxtansive esnough to grant
degraass, while others are limited to individual couvse
offerings. There ars no gccurate figurea ss to how many

Jewish studenta participate in theas couraes.

This &8s a key area for Jewish sducation, The two to four
years students spand in collegs are oritical in thelr per-
sonal dnvalopmens and an impaet oould be made in a variety
of ways. While thera ara Jewish students {n many colleges
and universities {n North America, thers 13 a concsntration
of Jewish students on approximately 30 college campuses
vhere they may represent 20-30% of.ths student pépulltion.
Often on these uan.loullo;e campuses the percentage of
Jewish faculty {5 similar to the student body. The opportu-
nity for meaningful Jewish eduscation to tlk? place in thess
settings could be extrsmsly aignificant, Home experta view
this ag a second chance for Jewigh sducatlion. Othexs see it

as a last chance,

’ f ‘i‘:; /ﬂ
Jewish prograns on cellege campuses ars often undo:\.-ifinanc-d

and unadle to offer competitive salaries for well-trained,

20
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TO: Senior Policy Advisers
FROHM : Virginia F. Levi
DATE: May 9, 1990

SUBJECT: Teleconference scheduled for May 11

.................................................

Atvached are the following documents for use at the May 1l teleconfere
of senjior policy advisors:

1. Agenda
2. Proposed agenda for June 12 GCommission meeting
3. Proposed commissioner interview assignments

In addition, please bring to the meeting your coples of chapters two a
three ¢f the final report.

Please plan to be at your site by 9:00 a.m. The teleconference will b
promptly at 9:10 a.m.
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5/9/90

Agenda
Senior Policy Advisors Teleconference
9:10 a.m.
Friday, May 11, 1990
[Expected participation: In Jerusalem -- Fox, Hochstein, Mandel

In Cleveland -- Gurvis, Hoffman, lLevi, Stein, Zucker
In New York Cicy -- Kraar, Reimer, Woocher

In Upstate New York -- Rotman
-- at a separate location -- Dena Merriam of Ruder, Finn

Ariel unable to participate)

1, Update on Research
11, Status of IJE
II1. Status of funding
1V. Discussion of Finn draft of final report

V. Plans for June 12 Commission meeting
A. Format and content

B. Attendance

C. Senior Policy Advisors meetings of 6/11 & 6/13
D. Ceontact with commissioners

1. Purpose - Prepare for 6/12 meeting; confirm attendance

2. Asslgnments
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DRAFT 5/7/90
Propoged Agenda
Commission on Jewish Education in North America
Tuesday, June 12, 1990
10:00 a.m. - 4:;00 p.m,
American Jewish Committee

165 East 56th Street
New York, New York

Sugpgested Format:
Meet in plenary session all day, with a break for lunch
I. Morning Session
A, Opening Statement and Chairman's Report

- Brief review of the history, process and progress
of the Commission

- Status of funding of {mplementation
B. Presentation of Draft Reporc SF/A
C. Discussion

1., Reactiens to document as a whole

2. Review of each chapter

I1T. Lunch Break

[Participants will be asked to move into foyer while the room i
rearranged for lunch. Following lunch, the room will be reset
open square for continuation of the plenary session.]

I11. Afternoon Session
A, Continue morning discussion
B. Report on status of implemantation mechanism

c. Good and Welfare

Comnissioners will be asked to express their views
about the work of the Commission and their evaluations
of the process, and to make specific suggestions for
follow-up.

Iv. Concluding Comments - Isadore Twersky (musct be asked)



MAY 9 '38 9:352 FREMIER CORP. ADMIN. FAGE .

5/3/90

Proposed
Commissioner Interview Assignments

5r dvisor/Staf Commissionex

Seymour Fox Mona Ackerman
Charles Bronfman
Eli Evans
Alfred Gottschalk
David Hirschhorn
Sara Lee
Seymour Marti{n Lipsot
Charles Ratner
Isadore Twersky

Annette Hochstein David Arnow
Irwin Fleld
Ludwig Jesselson
Henry Koschitzky
Norman Lamm
Haskel Lookstein
Robert Leup
Morton Mandel
Matthew Maryles
Florence Melton
Esther Leah Ritz
Igmar Schorsch
Peggy Tishman

Stephen Hoffman Ronald Appleby
Robert Hiller

Joseph Reimetr Jack Bieler
Josh Elkin
Arcthur Green
Carol Ingall
Mark Lainer
Alvin Schiff
Lionel Schipper
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5/3/%0 Page 2
Sr. Policy Advisor/Scaff Commissione
Arthur Rotman Stuart E{zenstat

Max Fisher

Donald Mintz
Daniel Shapiro

Alvin Schiff Joseph Cruss

Jonathan Woocher Mandell Barman
Maurice Corson
David Dubin
Irving Greenberg
lester Pollack
Harriet Rosenthal
Bennett Yanowitz

Henry Zucker John Colman
Lester Crown



Nativ Policy and Planning Consultants e y1130m niv a2 1ob prayis-aon)
Jerusalem, Israel DoV

Tel.: 972-2-662 296; 699 951
Fax: 972-2-699 951 FACSIMILE TRANSMISSION

TO!  Mark Gurvis DATE: 4 5 1990

FROM:p1is5a Burstein NO. PAGES:

FAX NUMBER:

1

001-216-361-9962

re: Mandel letter to Commissioners on Ackerman paper

Thank you for your FAX of April 30, 1990.

I am Annette’s new assistant and she has asked me to write to
you suggesting that we change a line in your Mandel memo
which appears in the middle of paragraph 2. The line "is a
clear and concise analysis of the structure of Jewish
education" should read "deals with some aspects of the
structure of Jewish education."

I am pleased to inform you that the Ackerman article was sent
to you this morning by express mail--ready for print.
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o COMMISSION
ONEWISH FRUCATION
TN NORTH AMERICA

Coumtnissiongrs

Morton L. Mandel
Chaittan
Mons Rikhs Ackermadn
Ronald Applely
David Arnow
Mandell L. Berman
Jack Hicler
Charles R. Bronfman
John C. Colman
Mautice $. Corson
Lester Crown
David Dubin
Stuare B, Eizenstat
Joshua Blkin
N, Evai
#in S. Field
—oax M, Fisher
Alfred Gorrschalk
Arthur Green
Irving Circenberg
Joseph 5, Gruss
Reterr | Hilier
Pawid [irschhorn
Carol K. Ingal
Ludwig Jesselson
Heney Kosebarzky
Mark Laioen
Moarman Lasun
Sara 5, Lee
Seymowr Marrin Lipset
Hasvkel Lookseoin
Ruobier L. Lowp
Marrhew ], Marvies
Flerence Melwon
Donald [ huue
Lester Puollack
Churles Rarmer
Estlur Leah lie:
Harrer . Roseasthal
Worm § Sehadl -
Lione!l H. Schipper
[ymar Schorsch
Harold M Shulweis
Danie 5. Shapuro
Margaret W Lishtian
Badare Twersky
Bennew Yanowit

B Zeldm

In Fflmm!uu.
Seruer Policy Advisors

David 8 Agiel
sevmiour Fon
Anrctte Ho e,
Stephos P Hb e
Marlin 3. Ko
Arthur Ritnan
(‘;.‘lr!'l'll '5\.“\\;|rh'
Heeman D Seerny
Tonathan Wowher
Heney L. Zucker

Ierectur

Menry [ ZFincker
Staff

Mark (,.iu.' LR
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4200 Euclid Avene
Cleveland, Ohio 44103
2167318300

May 14, 1990

Dear

Work is proceeding as we prepare for the final Commission
meating on Junpa 12,

You have received the first in a series of research papers
commissioned for our use and can expect several more in the
weeks ahead. In addition, drafrs of secrions of the [inal
report will be sent rto you as they are available bhetween now

and June 12.

Reminder: The meeting is scheduled for 10;00 a.m, to 3:00 p.m,
or 3:30 p.m. at the latest on Tuesday, June 12 at rthe office of

the American Jewjsh Committea, 165 East 56¢cl Street, Now York.
(Coffee and rolls will be available at 9:30 a.m.)

Pleasc note that this is a change in location from previous

meetings. Please complete and return the anclosed reply card
by May 21 confirming your plans to attend. I leok forward te
seeing you there.

Morton L. Mandel
Chairman
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Nativ Policy and Planning Consultants e 113301 M THY DIYPII-391)
Jerusalem, Israel orovy

Tel.: 972-2-662 296; 699 951

Fax; 972-2-699 951 FACSIMILE TRANSMISSION
T0: Ginny Levi DATE: 13 May, 199C
FROM: Annette Hochstein NO. PAGES: 1

FAX NUMBER: 001-216-361 9962

Dear Ginny,
Thanks for the minutes of Friday's teleconference.

I did receive Chapter 3 with the comments of JW, AR, HS and JR
— thanks,

As of now | plan to see everyone except Irwin Field and Ludwig Jesselson
(unless instructed otherwise), If Joe could see Pegqgy Tishman that would
be great and I may ask Seymour to speak to Koschitzky. [ plan to
personally meet with all the others and will let yo. know of possible dates
as soon as matters clear up a bit.

Best regards,

/é'//‘ 4;{4-1.&, #6’ .
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ADMIN,
SPECIFY HOW TO SEND MESSAGE
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TO: Seymour Fox FROM:

NAME Annette Hochstein e —~ | NAME Mark Gurvis

COMPANY Nativ COMPANY Premier

ATREET ADDRESQO__ e . v s DEPARTMENT

CITY, STATE, 2IP Jerusalem COST GENTER 090

PHOME NUMBER

RI6 T/ PI& 4

TELEX NO.: 8873015 PREMI UW |

FAX NO.: 2409916327

[ TIME SENT:

MESSAGE:

1. Followling 1s a copy of chapter 3 with comments from VFL, HLZ and me.
We are now checking with SPAs for additlonal comments and will fax that

to you tOmorrow,

2, TI'll be checking with Reimer on his Friday deadline.

3. Did you get Reisman's paper?














































DRAFT May 1, 1990

THE REPORT OF THE COMMISSION ON JEWISH EDUCATION



CHAPTER 1: INTRODUCTION

This has yet to be written. It will contain a strong positive statement
about the fundamental mission of Jewish education. We hope that
this will be based on a statement now being prepared by Professor

Isadore Twersky.





















Ohio, in November, 1986. Mandel has played a central role in the
Jewish world during his long career as a community leader, and has
been responsible for developing new initiatives for education in his
local community, in the Jewish Community Center movement, and in
the Jewish Agency for Isracl‘. In calling for the creation of a Commis-
sion, Morton Mandel and his hrothers, Jack Mandel and Joseph
Mandel, decided to commit their personal energies and the financial
resources of the Mandel Associated Foundations to bring about a

major change in Jewish education.

In making this move, Mandel was mindful that cormmissions and their
reports had played a significant role in the field of general education
over the years. In 1910, The Flexner Report on Medical Education in

the U.S. and Canada led to major reform in this field. More recently,

national concern about the crisis in education has been aroused by
such reports as A Nation At Risk, published by the National Commis-
sion on Excellence in Education (1983), A Nation Prepared:Teachers

for the 21st Century” published by The National Center on Education

and the Economy (1986), and An Imperiled Generatjon, published by
the Carnegie Foundation for the Advancement of Teaching (1988).
Moreover, the Jewish world was not unfamiliar with the activities of
national or international commissions. They have been used at various
times to address different areas of contemporary life or fields of serv-
ice and to achieve specific goals. Also, numerous local communities
have begun, in recent years, to organize commissions on Jewish

education or Jewish continuity as a means of studying local problems,









The following heads and principals of foundations joined the Com-
mission: [a short description of each person will be inserted*]
Mona Riklis Ackerman -- President of the Riklis Family
Foundation
David Amow ....
Charles R. Bronfman ....
Maurice S. Corson ....
Lester Crown ....
Eli N. Evans ....
Joseph S.Gruss ...
David Hirshhorn ...,
Ludwig Jesselson ....

Charles Ratner ....

* See Appendix A for biographies of all commissioners
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4/23/90

Proposed Agenda
Senior Policy Advisors
10:30 a.m, - 4:00 p.m.
Thursday, May 3, 1990

(Expected atcendance: Fox, Gurvis, Hochstein, Hoffman, Levi, Reimer,
Rotman, S5tein, Woocher, Zucker -- Mandel via telephone -- Ariel and Kraar
unable tvo attend.]

ﬁS&lgumg”E
I. Review minutes and assigomencs of 2/15/90 VFL
II. Update on Research AH
T11. Status of IJE SHH
1V, Status of funding HLZ
v, Discussion of Finn drafc of final report ST
\f ey
VI. Plans for June 12 Commission ma;ilng VIFL
A, Format and content
B. Attendance
C. Senior Policy Advisors meetings of 6/11 & 6/13
VII. Consideration of public presentation of final report and HLZ
possibla celebratory event
VIIT. Contact with commissirrers AH
A.  Purpose - Prepare for 6/12 meeting; corfirm actendance
B. Assignments
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April 4, 1990

TO: Mark Gurvis

FROM: Herman D, Stein E&Q

RE: Paper from Walter Ackerman

I find this a most valuable paper. Ackerman has organized
his material by various structural patterns, rather than strictly
by history. This makes the time periods somewhat confusing, but
not enough to mar the baajc analysis.

Some Comments:

At the bottom of page 9 and top of page 10, Ackerman makes
a statement which, I believe, calls for some explanation:

The way in which 1Israel is used as an
educational resource depends on the understanding
educators have of the place and meaning of an
independent Jewish state in the 1life of the
individual and the polity. Differences on this
fundamental isaue, even when muted by common
agreement, color the entire pattern of relationships
between Jewish education in North America ang
Israeli agencies working in the Diaspora.

The other shoe has to drop! How is the pattern colored, etc?

On page 10, there is reférence to one of the reguirements
of a profession -- namely, the need for "public recognition of
the unigue and essential service they provide." This is a point
that was not 1ncluded in the paper on Jewiash Education aa a
Profeseion, as I have previously noted. It would pe wel) to
maintain consistency on thia score between the papers,

On page 13, Ackerman refers to the lack of contact between
the school and non-school settings, Benderly, however, ran a
Hebrew-gpeaking camp (Achvah) as far back as the late '208 and
'30s, There was considerable contact between the two settings,
since the camp's leaders were the administrators of the Bureau of
Jewish Education. The establishment of this Hebrew-speaking camp
was well before the end of World War II, which Ackerman. on page
15, notes was the beginning of this and other developmenta in
Jawish education.

I am not quite sure what Ackerman means by “encouraging
individual wunits in the system to adopt initiatives which
celebrate their unigueness" (page 15).
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Memorandum to Mark Gurvia
April 4, 1990
Page two.

While I would have preferred a different organization of
the material -- more clearly by historical pericds -- Ackerman
has produced some excellent insighte into relationshipe among
structure, requlation, planning, and communal responsibility.

HDS:my
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April 4, 1990

TO: Mark Gurvis

FROM: Herman D. Stein

RE: Paper by Bernard ReismafzﬁégzZ)

Reisman has produced an outatanding monograph--
comprehensive, lucid, analytical -- and, most of all,
encouraging. This pshould be a flne addition to the materials
available to the Commission and to a wider audience who will read
the report.

There are, however, some minor omigsions and one major
one, depending on interpretation. The omission is reference to
joint degrees that now exiats between some schools of social work
and seminary colleges, which can be noted as a s8ignificant
development, even though the number of such arrangements are few.
I also feel there is insufficient attention to the importance of
summer camps as a medium for informal Jewish education.

The large gap is any reference to mass communications media,
or to the preparation of videotapes. This area of technology
reinforcea all kinda of education and, particularly, has
implications for family life education. The fact that there may
be no organization for people working in this medium for Jewiseh
educational purposes, or that it is not a specified professional
field, ought not to cause it to be omitted from the roster of
valuable resources and ingtrumentalities for informal Jewish
education,

Perhapa one can interpret "informal Jawish education” to
exclude audiovisual technologies, but I frankly do not think this
would be ugeful,. If this area ias not touched in this paper, a
separate paper should deal with it, and be cross-referenced in
this one.

HDS:mr

%% TOTAL PAGE.B4 xx



MEMO TO: Annette Hochsrelin

FROM: Mark Gurvis
DATE: April 2, 19%0
SUBJECT: Isa Aron's Paper

--------------------------------------------------------------------------

Having had an opportunity to review Isa's paper on the L.A. teacher
census, I thought 1 would share a couple of my own reactiens. In general,
I would echo Jon Woocher's concern about the limited value of the study
because of its focus on only one community's data Comparisons across Los
Angeles, Philadelphia, and Miami might have yielded a richer picture less
subject to a single community's idiosyncracies,

1 was very surprised that over half of ths teachers are between 25-39
years old. I would have expected more college-age students, and more
older teachers. I think it would be very interesting to look in greater
depth at the 25-39 population and their characteristics,

The other item that really caught my eye was the level of satisfaction by
type of school. I suspect that Orthodox day schoels and Reform
supplementary schools experiance higher levels of ceacher satlsfaccion
bacause there 1s greater confluence between what those schools expect of
theilr families, and vice versa. Perhaps in these schools there is general
agreement on either high or low expectations, and therefore tsachers are
less likely to be caught in a conflict over expectations. This may, Iin
fact, point to one of the significant differences between Reform and
Gonservative supplementary schools. Conservative schools may still be
articulating higher expectations for observance, parental participation,
religious observances, ete, than Reform supplementary schools, but are
probably finding that thelr constituency 18 no more likely than Reform
synagogue members to agree with such lavels of expectations. Therefore,
teachers in Gonservative schools would experience a higher degree of
dissonance between what they are teaching and the support for it in the

home,

1 expect to ba able to share more comments from senior policy advisors on
the various papers next week,



MEMO TO: David 5. Ariel, Seymour Fox, HMark Gurvis, Anmectte Hochstein,
Stephen H. Hoffman, Martin 8. Krsar, Morton L. Mandel,
Joseph Reimer, Arthur Rotian, Hetman D. Stein, Jonathan

Woocher, Henry L. Zucker

FROM: Virginia F. Levi
DATE: April 10, 1990
SUBJECT: April 22 Meeting

-----------------------------------------------------------------------------

The meeting of senior policy advisors scheduled for April 22 in Cleveland has
been postponed. David Finn and his staff are hard at work on a drafet of the
final report but do not anticipate having it ready In time for review by
April 22. Ve are aiming for completion of a first draft by the first week in
May. We will be in touch about rescheduling the meeting to coincide with the
availability of the report.

k& TOTAL PAGE.QZ ok
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MINUTES: Ccommigeion Staff Teleconferenoca

DATE OF MEETING: April 12, 1990

DATE MINUTES ISSUED: April 1%, 1990

IN CLEVELAND: Mark Gurvig, Stephen H., Hoffman, Virginia F. Levi,
Morton L. Mendal, Henry L. Zucker
IN ISRAEL: Ssymour Fox, Annetts Hochsteln
1. Plans f£og the IJE

It was guggested that the board of tha (mplementation mechaniam inslude
18 membera, as follows: 10 potrential fundars, 4 national figures with
strengths in process, and 4 educators, This scenario ralses questions
about the role of the seminary heads, among others, It provides an
opportunity to involve new players in chia fiesld, if desired.

It was suggested that tha IJE board be supplemantad by a group of
senior pelicy advisors with expertige in comnunity organization.
Membership might include Kraar, Schiff, and Stain, far example.

A body of IJE Pallows might alac be created to provide an intellectual
foundation and & core of people on whieh to draw for the implementation
of prajects. Posaible members might include Ariel, Elkin, Ackerman,
Fineman-Nemser, Holtg, and Pekarsky.

Still to be answered sre questions about the identity of actual fundars
and IJE gtaff. We must also decide how faat to procesd and when to
begin inviting paople to participate, Do we have the authority to
procead?

In the diacussion that followed, it was suggested that the Commiamasion
be diabanded at gome date and be replaced by a new sntity te ineclude
the active commissionsts ana othersm we miplic wlali wu wdd, Thia group
would be kept informed of IJE developments periodically, would meet

annually, and would provide & source of feadback. Staff would bs in
rite e da wuit Madng Adaua vt et o Aasmmiso! Amawg

In discussing a sehedule for implementation, it was noted that con¢rate
gteps must walt until the IJE board has been formed. It is intendad
that the board be activaly involved in plans for implementatien, It
was noted, further, that this gpproach should have no sffect on the
conclupions and recommendations exprsssed in the Commission's final
report, It will be the board's responsibility to prioritize the
recommandations and spell out eriteria for proceeding.
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Commission Staff Teleconference Pago 2
II. Fiunal Report

I11.

An outline of the report wae distributed. (Sese Exhibic A) It was
reported that chapter two has been submitted to Fox-Hochstein and will
soon be returned with corrections, It will be sent to this group for
general reaction to Fimn's writing style,

A question was raised about the desirability of quoting commissioners
in the report, While these quotes are one means af Introducing both
the commissioners and some central ideas, It was suggested that unless
we quote everyonsa, it might be batter to quote no one than to risk
offending some, Where quotes seem necessary, it might be bsst not co
acttribute them, but to state "as one commissioner said, ...." It was
agreed that this question would vemain open while staff review thea
Carnegle Report and its use of quotes.

It was suggested that the philosophical sctatement in the introduction
to the raport might flow directly from the Fox-Scheffler paper. It was
reported that SF {s working to get a statement from Twersky defining an
educated Jew,

The following tentative schedule was put forward: It is anticipated

that four of the five chapters of the report should be ready to send (o
senlor peolicy advisors by early May ang tnat suggesitiuns il rvacclivas

can be incorporated in time to send a draft to comnissioners by the end
of May. This timetabls would allow for a Commission meeting on
June 12, as presently schaduled.

Status of Research Reports

A. Ackerman's paper on the atructure of Jewlsh education is in thae
hands of senior poliey advisors, many of whom have submitced their
com ats. It is anticipated that this p should * 'y °
publication before the end of April.

B. Aron's paper on the Los Angeles teacher census is in the hands of
senlor policy advisors., It appears that the data will be useful co
the implementation machanism, but that this paper will not need to
ba published.

C. Aron's paper on professionalization should be ready to send to
commissioners within the next few days.

D. Davidson is working on a final draft of his paper on preparacion
of Jewish educacors. We should have it in publishable form by
April 20.

E. It has been agreed that Fox's and Zucker's papers are complece, but
will not be publiched at chis time,
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iv,

F, Relmer's paper on the synagogue am context is due en Aprii 20,

G. Reigman's papar on informal education ia in the hands of senior
policy advisors. It appears that some major reviaions are in
order. MG will send poliay advissr comments to Reisman.

H. The Scheffler/Fox paper on the ralationship of Jewish education to
Jewlsh oontinuity (s nearing completion and should arrive shortly.

lpdste opn Funding

It was reported that while MLM iz on tha west coast later in Apri{l, he
will talk with the Weinbergs, reprssentatives of ths Koret Foundaticn
and the Swig family, and pogsibly Mark Lainer. Mestings are currently
baing scheduled to take place in May with reprasentatives of Revson,
Avi Chal, R{klig, Cummings, and Soheuer, In addition, HLZ is working
on arrangemants to meat with Hirschhern.

SF hag been in touch with the Msltons and talieves that they ara »
potantial source of support. It was suggeited that SF join MLM in
meeting with them during SF's next trip to the U.8. In the interim, ST
will detsrmine whethar Mrs, Melton would be comfortable joining tha IJC
board,

It was suggested that KLZ plan to talk with Mauries Coraon about tha
likelihood of a Wexnar sar-aside of funds to help implement Commission
recommendations. Wexner intsrests in recruitment and trgiaing would
lend themselvea to this approach,

It was suggested that a meeting be mat up with Arnow and his parants rto
test thair incerest in funding.

Rexy Masting

The mesting of senior pelicy advisors originally schedulad for April 21
wag cancelled, It wam suggested that this maeeting be rascheduled for
either Thursday, May 3 or Sunday, May § in Clavsland, depending on whan
Finn can be ready with the final report. 9F will let HLZ know by
April 18 which {a the preferable data. VFL will ask policy adviyors to
hold both dates.

An {nterviaw schedule to be used {n communication with commiaaloncrs

" should be ready for review at that mesting,









April 13, 1989
Trom: Morton L. Mandel
To: Sevmaour Fox

Here arz: some wore thozzhts on possible outuomes of the Cemmission!
on Jewish Education. Let's discuss on April 1Beh teleczon.

Qutcema #1 The IJE 4L1.1.)

Outcoma %42 Community Action Sitas: From Dezonstration to Implementation

Orzanized or assisced S5y IJE, thesa would be
partaetships and csealictions of local and continental
bedies, zenerally under the local Federatioa flag,
to test programs, leading to diffusion.

Outcome #3 Personnel: Building a Profession

A permanent ongolng process led by IJE, wich
multiple dezwonstration and pilot projects, to
develop and test methods that facilitate persoanel
recruitment, tralning, and retencion {generally
performed at Community Actlion Sites).

Outcome %4 Faederation: A key factor for Jewish concinuity

An organized, long-term effort to achieve
confensus that the local federation is the

xev convenor and sponscr of local programs to
erhance Jewish continuity (e.g., Cleveland
Commission), T[JE to work c¢losely with CJF

to activate federations to take up this cause.

Outcome #5 The North American Support System: A New Design

A permapent process led by IJE and CJF to harmonize

all the continental players (JWB, JESNA, Seminaries, etc.),
in a way that brings them to a high level of effectiveness,
ovarall or in selected areas.

tcome #6 Prozrammatic Options: Implementation

A pérmanent ongolng process led by IJE to work with
"champions' of programmatic options, as they can
be identified, to develop fully those options:

1. =~ Champilon 1is Chair of a Commission (e.g. Eli Evans)
2, = Champlon finances Commission or obtains filnancing}
3, -~ IJE helps select and approves all Commission members
4., ~ LJE helps select and approves Commission staff
5. - IJE monitors and exerclses quallcy contrel on each
Comnission
Outcome #7 Reszarch, Publications, etc.

A permanent ongoling element of LJE. {(To be designed).



AprLL L3, LYsYy
Trom: Morgon L. Mandel
Te: Sermour Fox

Here ar= same mare tho.zhes sn possible osuteomes 2f the Cemmission
i

on Jawish Education. Let's di{scuss on April 1%ch telezom. C
-
| L, e~ Nedatel nosemibh it
DutesTme The TJE L1.1.}
OQutecome ¥2 Community Action Sites: From Dezonstration to Implamentation .
L] = a
] . . . i
drzanized or zssisted vv [TE, these would be N .
parcaersnips and cealicins of local and ontinental 1

bodles, zenerally under the local Federatioan flag,
to test prozramns, leading to Jdiffusion.

- o

Outcome 43 Personnel: Bullding a Profession
RM '

A permanent ongoing process led by IJE, with
multiple demonstration and pllot projects, to i
develop and test methods that facilitate personnel _Lﬁﬂ T
racruitment, training, and retention (generally

performed at Communicy Action Sites).

Qutzome f4 Federation: A key factor for Jewish continuity +P{‘ - E’
3

An organized, long-term effort to achieve
BP' confensus that the local federation is the ..
<ev convenor and sponsor of local programs to
ennance Jewish continuity {e.g., Clevaland
Commission). [JE to work closely with CJF
to activate federations to take up this cause.

Cutcome #5 The North Aserican Support System: A New Design F

A permanent process led by IJE and CJF to harmonize

all the continental players (JWB, JESNA, Scwminaries, etc.). .
in a way that brings them to a high level of effectiveness, ¢ ?
ovarall or in selected areas.

Outcome ¥6 Programmatic Options: Implemenctacion

A permanent oungoing process led by IJE tu work with
"champions" of programmacic options, as they can g
be identifled, to develop fully thase aptlons: \

. = Champifon is Chair of a Commission (e.g. Eii Evans)

- Champion finances Commission or obtailns financing)

. = IJE helps select and approves all Commission members
-~ IJE helps select and approves Commission staff

IJE monitors and exercises guality control on each
Commlssion

£ o P2
L3
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Outcome #7 Reszarch, Publiéations, ecc.

A permanent ongolng element of IJE. (To be designed). L
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SENT BY:Xerox Telgcopier 7020 ;3 4~ 3-90 711:20AM §177362070= 972 2 69985138 3
Brandeis University
Philip W. Lown Benjamin 8. Hornstein Waltham, Massachuretss
Schoal of Pragram in Jewish 0225+-9110
Near Eastern and Communal Scrvice
Judaic Studies 617-736-2000
TO: ANNETTE HOCHSTEIN FAX # 972-2-898051

FROM: JOE REIMER (4/6/90)

Dear Annette:

I have bean out of touch for to0 long. A prolenged flu and
distraction from other sources (to be addressed in a subsequent
letter this week) has eaten up much of the month of March., Yet I
am 6ti]l - all too slowly - working on the expanded veralon of my
research paper.

Late 123t week I got a call from S8herry Iarael about our
Commission work. Sherry, who Is & PR.D. In social psychology
from Yale and an old Ramah person and works for the Boston
federation, was the author of their 1988 demographic study and is
now Barry Shrage's "point person” on Jewish sducation. As she 18
staffing the local Commiasion on Jewish education, she is &
person you should meet one day. Seymour knows her well,

Sherry was reacting to the document prepared for the last
{February) Commieslon meeting. Heor primary question regards
planning and demographica. She says she can predict with
relative accuracy — at least in Boaton -~ when the current boom in
babies/yvoung children will end: approxtmately 4008, That is
when the current crop of young parents (born after World War II)
wlll be finished having ¢hildren, and there ls no cohort of

parents of comparable size in the offing. Her question: how do

wo take those compelling demographice Into account in planning
for Jewlsh educatlonal eervices?

Sherry worries that we not repeat the error of the 1980's in the
U.8. of bullding up a large reservolir of resources only to be
faced with a sudden contraction several years later. She knows
we are 80 under-staffed that eaturation of qualified staff ls not
the issue, but rather preparing communities to anticipate “"the
seven years of drought" of which our forefather Joseph spoks,

Though no immediete responae is requeated, I hope you and Bherry
one day get to know each other.

Many warm wishes for chag HaPesach.

Joe
JR:s
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Philip W. Lown Benjamin 5. Hornstein Waltham, Marsachusetts
Schoal of Program in Jewish 02254-9710
Wear Eastern and (inmmunal Service
Judaic Studies 617-736-2000
MEMO
TO: SEYMOUR FOXK AND ANNETTE MOCHOTEIN # 972-2-699931

FROM: JOE REIMER
DATE: 4/5/90
RE: UPDATE ON MY RESEARCH PAPER

Thank you, Seymour, for calling while in the States. I'm sorry
wa did not connect, but that wae during the time I had the flu

aud mas peoblly wmuulhi wul vl vuuwloplu] [V Leu wooho.

I am much better and have baen baok to work on the research.

I have continued my observations of the supplementary school and
indeed a more complex picture emerges. The positives that I
reported on in my paper hold up upon closer observations, but the
jasue of student learning raises the complexity. Learning
clearly goea on gseriously during school hours, and the conceptual
material done in English is often exciting. But the level of
Hebrew learned and the amount of time-on-task leaves -- from a
cognitive learning perepective -- much to be desired. How to
realistically assesa what can be accomplisbed in this framework
remaine the task of this descriptive work.

I am off time-wise by at least two wesks. I had aimed to be
finished by the end of April. Now I see I'll only be finishing
data gathering at that point and will need until mid-May to be
finished writing.

My best wishea for a wonderful chag HaPesach.

P.S. There is a swirl of activity around Brandeis that I'd like
to share with you next time we meet.

cc: Mark Gurvis

JR:1a


















10.

Is this daycare or regular school? Publie
non-Jeu’

1) Public daycare -~ Go to Q.12

2)
3

Private,

Jewish daycare "
Private, non-

Jewish daycare "

In what grade or year is fi#f

1)
2)
3)
4)
3)
6)

Nursery/Pre-school -- Go
Kindergarden
lst grade
2nd

3rd

4th

Sth

6th

7th

8th

9ch

10th

11lth

12¢h

Does #Hff} attend college ..

1)
2)
98)
99)

Full- or -- Go to Q.11

Part-time -- »
boapn’t know -- "
Raefused -- *

enrolled?
to Q.12

4)
5)
6)
98)
99)

15)
16)
17)
18)
19)
20)
21)
20
23)
24)
25)
26)
27)
98)
99)

(B-

or privare? Jewish or

Public school
Private Jewlsh school

2)

Privata, non-Jewish scheol

Don't Know
Refused

College Freshman -- Go
Sophomore

Junior

Senior

Post Graduate 1 year

2 years :

3 years

4 years

5 years

6 years

7 years

8 years or more

Dou’t know/Other -- Go
Refused

Not enrolled

What was the highest grade or year completed by 7 (For persons

and
1
2)
3)
4)
5)
6}
7)
8)
9)

10)
11;

12)
13)
14)

over only)
Nursery/Pre-school
Kindergarzen
1lst Grade
2nd

3rd

4th

5th

6th

7th

8th

9th

10th

1lch

1l2th

15)
16)
17)
18)
19)
20}
21)
22)

23)
P41

25)
26)
98)
99}
27)

College Freshman
Sophomore

Junior

Senior

Post graduate 1 year
2 years

3 years

4 years

S5 years

‘ rasvec

7 years

8 years

Don't know/Other
Refused

Too young/none

to Q.9



(B-3)

11. What was the highest degree obtalnad by #4147 (Read 1f necesoary)

1) High school diploma
2) Assoclate

3) Bachelors

4) Reglsterad Nurse (RN)
2) Masters

§) Ph.D.

7) D.D.s.

12. What state or country was ### born in?

[1£ born in U.S5., go to Q.15.]

31) District of Columbia
52) Ocher U.S, tervitery
53) Argentina

54) Auscria

55) Brazil

$6) Canada

57) Cuba

58) Czechoslovakia

59) Germany (East & West)
63) Great Britaln (England)
6l) Hungary

13. In what year did #4 come to the U.S5.?

98) Don't know
499) Refused

la. Is {4 a U.S. citizen?
1) Yes
2) No
98) Don’t know
99) Refused

8)
9)
10)
1)
98)
99)

M.D.

Law

Other professional dagree
None

Don’e know

Rofusad

[List states, codes 1-50.]

62)
63)
64)
65)
66)
67)
68)

58)
99)

Iran

Israel

Poland

Rumania

South Africa

USSR (Russia)

All other countries

[Spoecify)
Don’t know
Refused

Questiong 13-17 asked for housshold members age 16 and over

15. Was #4's mother born in the USA or forelgn country?

1) The USA

2) A foreign country
{Specify]

53) argentina

54) Austria

553) Brazil

$6) Canada

57) Cuba

58) Czechoslovakia

59) Germany (East & West)

60) Great Brirain (England)

el)
62)
63)
64)
65)
c6)
&7)
68)

98)
99)

Hungary

Iran

Israel

Poland

Rumania

duuihi Africa

USSR (Russia)

All other countriles

[

[Specify]
Don't know
Refused
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61.

62.

63,

64,

65.

66.

~

o

-~
If you were to move, do you think it would be within tﬁ/;/&tate, to
another state, to ano:her country?

1) Within :his state ///’
2) To another state »- Go to Q.62 .
3) To another country -- Go to Q.63 e
98) Don’t know -- Go to Q.64 S
99) Refused «- Go to Q.64 ye
e
What state would that be? d
98) Don't know /////
99) Refused
What country would that be? e
98) Don'ct know !
99) Refused ///

s

Do you generally reside £d§’more than two menths of the year away
from your present residance?

1) Yes

2) No -« Go to Q, &3
98) Don't know --.Go to Q.68
99) Refused --/cé to Q.68

ﬁZ;
In t state?

98) Don’'t know
/ﬁg) Refused

6}5/ In what country?

98) Don’'t know
99} Refused

Ara you & reglstered voter?
1) Yes
2) No

98) Don't know

. 99) Refused

6%.

The foliowing questions are about yourself. Did you ever receive
any formal Jewlsh educatlion, such as Hebrew Schoel, Sunday School or

privaes waevllug?

1) Yes

2) No -- Go to Q.72 :
98) Don’'t know -~ Go to Q,72
99) Refused -- Go re Q.72

=11 -



70. What was the major type of schooling you raceived for your formal

71,

72,

73.

Jewish educatien? (Read Lf necessary)
1) Day School, Yeshiva or other full-time Jawish School
2) Afternoon School, Talmud Torah, Cheder, or other part-time
Jewlish Scheool that met more than once a weak,
)} Sunday School or other one- day-a-week Jewlish educational program
4) Private tutoring

Altogether, how many years of formal Jewish education did you
recalve?

98) Don’'t know

99) Rafused

Did you have a Bar or Bat Mitzvah celebration or confirmacion when
you were young?
1) Yes
2) No
98) Don‘t lknow
99) Refused

During the past year did you participate in any adulr Jewish
education programs?
1} Yes
2) No
98) Don’t know
99) Refused

guaggions'7a-27 refer to all other housshold members, (If 1 person
household, skip to Q.80.)

74,

75.

76.

Now, I would like ro know about the formal Jewish education of thae
other members of your household., Has jfff ever received any formal
Jewish education?

1) Yes

2) No -« Go to Q.77
98) Don't kaow -- Go to Q.77
9%) Refused -- Go to Q.77

All together, how many years of formal Jewish education has #i#
completod? [Spceify number]

38) Don't know

99) Refused

In what type of school was/1ls #iff enrolled or what was the major
type of schooling ### recelved? (Read If necessary)
1) Day School, Yeshiva or other full-time Jewish School
2) Afternoon School, Talmud Torah, Cheder, or other part-time
Jeawlsh School that met more than once a week.
3) Sunday School or other one-day-a-week Jewish educational program
4) Private tutoring

-
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89. About how often do you perscnally attend any type of Christian or
otheY type of religlous service? .
1) Not at all $5) About once a month

2) Only on speclal occasions, 6) Several times a month
l.e., weddings, confirmations, 7) About once a weak
baptisms, ete, 8) Several times a week

3} Only on Easter or Christmas 98) Don't know

4) A few times a year 99) Refused

Questiong 90-97 asked of R on behalf of household,

Does your househeld do the following things all the time, usually,
sometimes, or never?

90. Light candles on Friday night?
1) All the time
2) ‘Usually
3) Somaetimes
4) Never

91. Attond a Passover Seder in youl lwwe vi asvwewhcic elaot
1) All the time :
2) Usually
3) Sometimes
4) Never

92, Buy Kosher meat for home use?
1) All the time
2) Usually
3} Sometimes
4) Navar
5) Vegetarian option. (Do not read)

93, Use separate dishes for meat and dairy?
1) All che cime
2) Usually
3) Sometimes
4) Never
5) Vegetarian optien., (Do net read)

« 18 »
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34. Light Hanukah candles?
1) All the time
2) Usually
3) Sometimes
4) Wever

95. Have a Christmas tree?
1) All the time
2) Usually
3) Sometlimes
4) Naver

96. Did you or anyone in your household attend a Purim carnival at a
Jewish Community Center or synagogue this year?
1) Yes
2) No
98) Don’t know
99) Refused

97. Did you or amyone in your household celebrate Yom Hgtzma’ut (Israel
Independence Day) in any way this year?
1) Yas
2) No
98) Don’'t know
99) Refused

Questions 98-100 asked of R only

98. Do you persomally fast on Yom Kippur?
1) Yes
2) No
3) Would fast but preveated gso by health problems
98) Don’t kmow
99) Refused

399. Do you personally handle money on the Sabbath?
1) Yes -- Go to Q.10L
2) No -- Go to Q,l00
3) Don't know «- Go to Q.101
4) Refused -- Go to Q.101

100. DPu ywvu fasc on the Fast of p3ther {(la’anis/la’anit Esther)?
1) Yes
2) No
98) Don't know
99) Refused

« 17 -



109. Have you ever been to Israel? If sa, how many times?

1) Yeo e . 73 1 llved in Israel for
2) Yes, twice ' more than a year

3) Yes, three times 8) Na

4} Yes, four-nine tinmes 98) Don't know

5) Yes, ten or more times 99) Refused

6) T was born in TIsrael (If 1 person household,

skip to Q.111)

110. Have any other members of your household ever been to Israel?
1) Yes
2) No
98) Don’'t know
99) Refused

111. Among the people you comsider your closest friends, would you say

that '

1) none are Jewish

2) few are Jewlsh

3) some are Jewlsh

4) most are Jewlsh

5) all or almost all are Jewish
98) Don’t know

99) Refused

112, Which of the following best describes the Jewish character of your
neighborhood? . i .
1) It 1s very Jewlsh in character
2) Tt is somewhat Jewigh in charactex
3) Tt has little Jewish character
4) It Is not at all Jewish in character
98) Don’t kmow

93) Refused

113. How important is it to you that your neighborhood have a Jawish

character?

1} Very important

2) Important

3) Not impertant

4) Not at all {mportant

98) Don't know

99} Refused

- 19 -
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Enclosed is the set of questions being used at the screening
stage of the CJF survey described in osur proposals.

As they near completion of this stage, it now appears that the
screening of 100,000 households will produce about 4500-5000 that
are Jewish, part=-Jewish or including people with aome Jewish
background or ideatification.
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RA-1K, WNAT 15 YOUR RETGION?
Jane: TOTAL RESPOMDENRT

DO YOU COHSIPERQURSELF TG BE JEWISHT
RESPONDENTS WIHOARE WOT,  WISA

RA-2P. IS THERE ANYOMELSE 1IN YOUR HOUSEMOLD U
Bese: _TOVAL RESPONREMN

RA-3A. WERE YOU, OR AONE ELSE W YOUR KOUSEHOLD RAISED AS JEUIIH?
Base; TOTAL RES?OIU'E WHD RRE &OT JEMISH/CONSIDER TWEMSELVES JEWISH AND DO NOT WAVE ODTNER

NOUSEHOLD MEMBENS WHO OKSIDER TMERSELVES JEWISH

RA-38. WAS T YO, YOLSELF,' Gk SONEOME [lS[ IN YOUK HOUSEROLO, OA BOTN YOU AND SOREOWE ELSE IR

YOUR KOUSEROLD HlAT s lllSED JEWISK?
TOTAL RESPONDE)S WHO ARE NpT JEHIS-I!COIS[DEI THENSELVYES JEUISH AMD OO NOT RAVE OTHER

L ETE 3
FOUSEHOLD llEhaEllS ko DHS!DEF THEASELVES JEUISH AND MWAYE HOUSEROLD MEMBERS KAISED JEUISH

RA'ZI.«.
Bata:
Ui COASIDEAS KIRSELF OR MERASELF YO 9% JEVISEY

RA-3C. WERE YOU RAISE(AS JEWISH?
TOTAL RESPONDEIS WKD ARE ROT JEVISH/CONFIOER THERSELVES JEWISH Alb nAvE t sousSEngLD

Bota:

NERBER W10 DOES COMSEIR I'HEHSEL\‘ES JEWISH =
]

RA-30. WAS ANTOME ELSIIN YOUR nouseuuLo RATSED AS JEW|SKY -

Sase: TOLAL KESPOKDEIS WHMO ARE JEWISH/CQHSEIDER TWEMSELYES JEWISH ANMD DO MOT MAVE OVAER 8

KOUSENOLD MENBEAS WHO DNSIDER THENSELYES JEWISH g

RA-RA. 00 YOU, OR DBOE:AMYDNE ETLSE IN YOUR NOUSEMOLD MAYE A JEWISH MOTHER OR A JSEWILD FATMERT? E’;

Base: TOTAL RESPONDEIS WHO ARE WAT JEUVISH/CONSIOEM THEWNSELYES JEWISN/RAISED JEWISH ARD 0O S0V E.'

HAVE OTHER nouseuclp {HBERS WH] CONSIDER THEHSELVFS JEWISH/RAISED JEVISH Elr

1 .

BRA-4B. MAS l‘T TOU, ' YORSELF, DR SOMECHNE ELSE [N YOUR MOUSEROLD, OR BOTN YOU AND SOREONE CLSE )

YOUR HOUSEMOLD THAT B A JEUISH MOTWER CR FATHEA?

gase; TOTAL RESPOMDE S WHO ARE ®OT JEWISH/COMSIDER THENSELVES JEWMTSA/RAISED JEWISA AND DD BOT

NAVE OTHER MOUSEMOLD iHDEQz'uHO LONSTDER THEMSELVES JEVLSH/RAISED JEVISH AND BAVE mOUSEROLD

MEMBERS MITH JEWISH WHER OR FATHER .

RA-4C. DO YOU MAVE A ‘WISH-MOTRER OR A JEWISN FATHERY

Gase: TOTAL RESPONDEIS WHOG ARE NOT JEWISH/CONSIDER THNEWSELVES JEWVISN/RAISED JEUISH ARD BAVE

OTHER NOUSEHOLD NEHAE: WRO CONSIDER THENSELVES JEWISH/RAISED JEWISR )

eA-&4D. DOES ANYONE £L: fh YOL OUSENOLD MAVE A& JEWISW ROYRER DR A& JEWISH FATHER?

Quga: TOTAL RESPONDE'S WHOD 2 JEWISH/CONSIDER THENSELVES JEWISH/RAISED JEWISH AND DO NOT BAVE

DER THEMSELVES JEWISBAAALISED JEWISH \

OIHER WOUSENOLD MEMBE WHD Ci

* .
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APPENDIX C

ADDITIONAL QUESTIONS SUGGESTED BY PROFESSOR LIPSET

1. How do you feel toward Israel?
very positive
fairly positive
net very positive

2, Do you often talk about Israel to friends and relatives®?
yes
no

3. Are you often troubled by the policies of the Israeli
government?

ves

no

4, Anti-Semitism is a serious problem in the U.S. today.
agree strongly
agree somewhat
disagree atrongly
disagree gsomewhat

5 When it comes to the crunch;,; Jews can only depend on other
Jews,
agree strongly
agree somewhat
disagree sStrongly

6. On a political scale, I consider myself generally
very liberal
liberal
middle of the road
conservative
very conservative

7. I voted in the last Presidential elec¢tion. 1 voted for
the Democrat, Michael Dukakis
the Republican, George Bush
another candidate

8. Did you contribute financially to a political campaign in 19887
yes
no
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TO: MARK GURVIS
FROM! JOE REIMER (3/8/90)

RE! FIELD NOTESE FROM CAJE

Fleld Notes is a highly uneven plece of work. BSoms of its
mactions are fundamantally wall-written and organized, while
others are barely usable. I will briefly comment on each sactien,
laaving specific editorial commentes for another occasion.

~ . ey - B ake e 27LL — Y Bl [ N

I thought thay began well by laying out some cof the seeming
guccesses of this area as well as soma of the underlying
weaknagsada. Tha elaim that this field ig "undar-professionallzed"
im vunolaar in the guaesetion of wvhathar avigtent parsonnal have not
recaived adeguate sarly childhcod training, Judaic training or
both. Are these avecational teacheras or profesaional teachers
with little Jewish background?

In Ha propnarl for action', tha avthors dump to a singla
solutlont a national Office of Early chlldhood Jewish Education.
While I cannot evaluate the efficacy of such a meve, the cage for
it ie net glearly made in the paper: Why do the austhore keliave
that investing in a single centralized Office is the optimal way
to provide the multiplicity of services they enumerate? What
nakas them think that such an 0fflce weuld have ths authority %o
mandate standards to local communitles or training institutions or
wrn'ld ba the most affactiva advocate for ths causa &f early
childhood? Why are no alternatives posed?

2. Supplenentary Fducatlon

Thie cscwklan lo srgenisablenally sresals. D.gq., whowa fa a
detailed list of proagrams on the firat fhras pages which give much
nore detailad information than the reader Can . use anad okscure the
prograsge At tha argnmanr. Ona aantes thio im a amfansEs of the
supplamentayy school, but what are tha convincini argumente that
rersuade one of the schoel’s viar‘“ ity and vitallty? A list of

programs?

We ara made to realize the supplementary schogl 13 a victin
of nagative stereotyping. We are told it "can make a difference.®
But what diffmranca can 1t maka and what evidence is thers to make
that olaim? what kind of researah do wse need to sonvines the
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community that thelr perceptions of this achooling are misguided,

e N L) oY Al

"Must" is an often-uged word in this section., Why '"must" we

shnw fafth in the wotential of the system? wWHat ls the powerful
molivator kehind all the "muetal? How will Lay leaders Le drawn
in to share tiles falth?

Are there pricorities here? Do some "muuts" pracede others in
an action plan? Can all the recommendatiens be carried out, and

if neat, whiah should be =saan as odoming first or taking precedence?
Whare 1n this seoticn, loadan as it im wWith rocommandavivum, 4o we

find the blueprint = the key pointe whioch show a strategy for
change over time?

3, Family Educatioun

Here comes unmitigatea advocacy, the crew chaering on their
own team. Can family education do all they claim and still be
human? I doubt it.

There are valid polints nmade: the effects of a weakening
fanily context, the problem of turf, tha nesd for the ravbi’a
support and so on. But how do they establish that "Jewish family
education works"? Why should cour=es in training "be raguirad?"
why 1s “the position eof Pamily Tducakor” ao singularly essential?
All thesa are unsubstentiated claims,

I do not know what "acopé and sequanca ma&s” are, but wonder
if we are getting a clear massaga of what curricular materiale are
neaded for whioh ocontextas? I‘m not sure 12 we need Jewigh
Nintendo and wonder if all Jewish home videss maras worth investing
in? I know there are community models for providing family
education, but wonder why ons partlicular model {s being suggasted
as tha way to geo?

Above all, hew do we know eduoating by family will be the
greatast thing t¢ happen since the invention of tha printing press?

4. Adult Rducation

Organization and a reasonabla writing style raeappealr in thls
seotion. The authors sa__ to have a vision of what adult Jewish
sducation is and offer some map of the existing territory, a diag-
nosis of weaknesses and suggestiona for improvenment.

They envision adult Jewish education as a field unto itself -
with i1ts own ocurricula, persconnal, atoc., Im it most advismable and
feasible to carvae out a new fiald or to add an adult component to

existing units? Can day or gupplementary asohopl teachers or
rabbig be trainad TO TEACH BAULWm aw well? dan ehay adapds

existing ocurricular matearials to that snd?















TGQ: Morevon L. Mandel, Chair, David S. Ariel,‘gg;mour Fox, Mark Gurvis,
Whnette Hochstein, Stephen H, Hoffman, Martin Kraar, Joseph Reimer,
Arthur Rotman, Herman D, Stein, Jonathan Waocher, Henry L. Zucker

FROM Virginia F. Levi M

Enclosed are {1} the minutes of the Commission meeting of February l4, (2) ths
cover letter that accompanied the minutes, and (3) the minutes of the senior

poliey advisors meecing of February 15. A copy of the updated ass{ignments will

be sent to you shortly.
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MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
FEBRUARY 14, 1990
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES
NEW YORK CITY
9:30 a,m., - 5:00 p.m.

Attendapce

Comnisgioners! Morton L. Mandel, Chalr, David Arnow, Jack Bieler, John
Colman, Maurice Corsom, Joshua Elkin, ElLi Evans, Alfred
Gottachalk, Arthur Green, Irving Greemberg, Rober:t Hiller,
David Hirschhorn, Carol Imgall, Mark lainer, Norman Lamm,
Sara lLee, Haskel Lookstein, Matthew Maryles, Lester Pollack,
Charles Ratner, Esther Leah Ritz, Harriet Rosenthal, Alvin
Sehiff, Ismar Schorsch, Danlel Shapiro, Isadore Twarsky,
Bannett Yanowitz

Policy Advisors David Ariel, Seymour Fox, Mark Gurvis, Amnette Hochstain,

and Staff: Stephen Hoffman, Martin Kraar, Virginia Lev!, Joseph
Reimer, Arthur Rotman, Herman Stein, Jonathan Woocher,
Henry Zucker

Guesta: Robert Abramgon, Susan Crown, David Finn, Kathleen Hat,
Robart Hirt

--------------------------------------------------------------------------------

Mr, Mandel called the meeting to order at 9:40 a.m. He welcomed
partieipants and introduced first-time attendees and guesats: Rabbl
Robert Abramson, Director of United Synagogue Commission on Jewish
Education; David Finn, Partner in Ruder & Finn, the firm assisting in
editing the Commission's final report; Dr. Roebert Hirt, Vice President
for Adminiatration and Professional Education at the Rabbi Isaac
Elchanan Theologlcal Seminary of Yeshiva University.

The Chair noted that this Commi{ZFioxW had bDeen corvened vir the assumption
that the time was right to address the concerns of the North American
Jewlsh community for Jewlsh continuity and Jewlsh education. Could we
convens a high-powared, pluralistic group, whieh could agree on a common
basic agenda for Jewlsh education in Noxth America?

We have learned that the answer Is yes! Commissioners have agreed on
two major priorities: addressing critical personnel needs and enhaneing
the role of community and financlal leadership in support of Jewilsh
education, 1% 1s now falt that this Commission may be able to make &
difference by identifying these central issues, and causing steps to be
taken to bring about important change in these areas.
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I1.

The purpose of today's meeting was to elicit commissioners' thoughts on
the recommandations for action sat forth In the background materials,
These responses would then be factored into the Commission's
recommendations and final report,

A systematlc approach ls baing followed to reach out to interested
"publics.” Meetings have been held or are scheduled with federation
leadsrship, the national Jewish press, leaders of denominational
education groups, and with a number of communities seeking assistance as
they focus on their own local education planning process. In addition,
meetings have occurred with a variety of agsoclatiens related to Jewish
sducation and finally, with the leadership of JWP and JESNA,

A number of research papers have been commissioned as background to the
Commisslon's work, These will be circulated to Commisslon members as
they are completed. Raw data (not yet analyzed) from a recent Gallup
poll suggests thart the relationship of intermarriage to a doclining
commitment to Judaism may be even greater than previously thought.

Mr. Mandel concluded his remarks by noting that ha 13 encouraged about
the future of Jewish education in North America.

Vision f & T - =The i3s3 's Recom atlo

Annette Hochstein, concultant te the Commission, briefly summarized the
proposed action plan.

A ™M lan ~antainog four slomaneg:

L. PIWLILLLALILE LT CUmMiihug Lwe S omdmis e vk,

2. Building the profession of Jewish education in North America,
3, Intervening in promising programmatic arenas.
4. Establishing a research capability,

B. The plan contains the following concrete recommendations:

1. Involve top lay leadership in support for local Jewlsh education
and identify both private and community sources of funding to
support these efforts,

2. Facilitate various strategles for improving personnel, including
development of training oppertunities, recruitment of
approprlate candidatas, increasing salaries and benefits, and
improving the status of the profession of Jewish education in
North America.

3, Epcabllivhi w Lavllivating wesrhandam to implemant tha Cnmmission's
recommendactions. This body, to be in place before the
completion of the Commission's work, is seen as the catalyst to
implementing the Commission’s recommendations.

=0 IoHd -
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I1I.

4, Develop a ressarch capability for Jewlsh education in Norch

America. There 15 a need to davelop a broader knowledge base
Ior Jawlsn egUCATI1ON, ANCLIUAlNg FHLllel Ly daca, st vlileve buy

and evaluating programs which have been undertaken.

5. Develop criteria for, and ldentify and establish community
action sites. The facilitating mechanism will work with leecal
communities to identify needs and opportunities with respect to
personnel and community leadership, and will help thosa
communities begin te address those needs. The facilitating
mechanizm will help structure vays for other communicies to

gV e m et alm 1o man Tanwema A 1 asnmmnnd tir nnardAan ol ras

6, 'fhe Lommlssion DAs 1aan:1rxeu 4 TMIDBL UL PLURLOLuALLY dlioad
within the fiald of Jewich edurarian which require further study
and intervention. Initial studies have been undertaken of
several of these areas. It is anticipated that the facilitating
mechanism will continue to develep this agenda and to facilitate
further work by local communities and a variety of Jewish
education {nstitutions. It will also serve as an "honest
broker" between projects and potential funders.

Gene sio
Discussion of the proposed recommendations followad.

It was suggested that we must creete an atmosphere in which Jewish
aducatlon 1g a high priority. Our task {s to increase the numbers and
leadership quality of people committed to Jewish continuity. The
enabling options--personnel and community--depend on each other. Jewish

sducation ig a value in 1tself and should be enhanced for itself rather
=han o‘n].y Lwa Juwlol. wvutih Lol by o

A. Community

The following points were made regarding community leadership:

1. Community support ls the over-arching enabling option, essential
to allowing us to focus on personnel, and other objectives,

2. We must educate potentlal leadership to the importance of Jewish
educacion for devaeloping future gensrations of leadars,

3. the support of local lay leadulsiilp is neLsasary te improve
standards and compensation for education persommel.

4. The report should clearly define community leadership to include
acholars, educators, and rabbis, in addition te lay leadearship.
Educators, in partiecular, need to be involved at all levels.

5P " 394d mmim e -
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In response to comments on the importance of forming coalitions
of community organizations, the Cleveland approach to Jewish
education was deseribed as followa:

a. The Cleveland commission began by butlding coalitions among
the bureau of Jewish education, the J,.C.C., the local
College of Jewish Studies, synagogues, and the Federation.

b. It determined that personnel and profession building were
the keys to change. (Money alone could not aceomplish the
goals.)

¢. The Commission decided to woerk toward elevation of salariles
in day schools to match those in public schools, while
working to build the profession vith special incentives for
teachers to participate in training opportunities.

d. It also established the Cleveland Fellows Program to prepare
a small number of highly trained professionals to work
within the community, raising the status of Jewish
education,

B. Personpel

The following points ware made with raspect To personnel:

i

L= R B3 N |

Initial funding should be directed specifically teward
personnel.

Ve should consider establishing national standards for salaries.
Fringe benefit issues such as health insurance and retirement
benafits might be handled nationally; a funding source might be
identiflied to establish a benefit plan similar to the Teachers
Insurance Annulty Associlation/College Retirement Equity Fund.

The average Jewisli vousaunal workey or xeligiousn achoal odusatox

completes his schoeling with a debt of $50,000 to $60,000 and a
starting salary of §18,000 to $22,000, Ve must develop
fellowshlp and scholarship support, plus partial or full debt
forgiveness, to attract more capable people to the field.

The creation of more full-time poaitions depends in part on the
professionalization of the fleld.

Problems of retention should be addressed in a variety of ways,
Ineluding continuing education,
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C. ac or antat

In discussing the implementation mechanism, the following points
waére made:

1. There was wide agraement that an implementation mechanism is
appropriate,

2, Concern wags expressed that we not establish “another
bureaucracy.” While some commissioners spoke in faver of
incorporating the mechanism into an existing national
organization, meost argued for keeping it Iindependent,

3. Helping to educate local leadership to the urgency of a national
recruitment effort is also a responsibility of the
implementation mechanism. It was suggested that funding might
be available to support a national recruiting effort.

D. PRapore

The following suggestions were made regarding the Commission’'s final
Teport:

1. Begin with a description of the genesis of the Commission,
including how commissioners were selected and why they
accepted. Go on to list the Commission's accomplishments:
(a) eatablishment of funding to enable us to begin te implement
goals with respect to personnel and community, (b) establishment
of an implementation mechanism, and (¢) other projects which
have already been accomplished. Conclude with a call to the
Horth American Jewlsh community to jein Iin these urgent efforts.

2. Clarify what is meant by Jewish educstlon--that it includes the
informal as well as the formal.

3. Capture the {mportance of involving the total community,

4, Focus on the need for excellence in Jewilsh education for its own
gsake, not just for Jewilsh survival,

5. Focus on a need for improvement or enhancement of Jewish
education, rather than just change.

6. Take a positive approach to parsomnel, in addition to making the
need for improvement clear. It is possible to include the many
positive things happening in Jewish education today and the
opportunities for qualified personnel now existing within the
field,

7. HMaintain a balance amurny the Luwpurtance &£ toacher tvaining,

service delivery at the local level, and ressarch and the
training of professors of Jewish education.

et O o
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V.

D
]

8. Refer to literature on genaral education, which indicates that
salaries alone are not the answer,

9. Address new technology.
10. Include projectad costs for achleving varlous recommendations.
11. Serve as an advocacy document,

12. The 1ssue of timing should be considered. The Commission's
report will be released in the midat of efforts to fund the
abgorption of Soviet Jews. On the other hand, there will always
be crises in the Jewlsh world, so the time tc issua a report is
when it s ready.

13. The use of a ten-year time frame was questioned. Do we need to
do thias? It would require the astablishment of measurable goals
and, therefore, might not be a good idea unless we are prepared
ta set such goals at this point in time.

Repo of D gslon oups

Discussion then contlnued Iin three separate groupe. Each group was
asked to discuss recommendations relating to the implementation
mechanism and community actlon sites, and also to discuss one or more of
the recommendations of the proposed report, as indicated below. Reports
of these group discussions were later presentad to the full Commission.

A!

1]

s

T
L

Gr A earch d _th ograpgmatic Arengsg--El] ng ir

Mr. Evans reported that the group recommended that this section of
the final report should be rich, varied, and detailed. A study of
best practices might provide a basis for treating the programmatic
arenas, Group members encouraged a focus on preschoolars and early
teens, with an important foeus on involving the family. Others
suggested a look at the later teenage years as an area not now
receiving adequate attention. The role of research will be
especially important as we learn how to assess and evaluate our
impact on these programmatic sreas,

Grou --Pers el-- le ai

Mrs. Lee raported that the group looked at the four assumptions
presented In the background materials and suggested that these be
placed in the context of the urgency to act now and of the goals to
be achieved. The group found in-service education and training to
be a high prierity, noting that Jewish educators already on hand
need an opportunity to grow and impreve, It was suggested that the
needs of Jewish educators be looked at comprehensively as we
consider the kind of profescional education current taachers need to
meet the demands of the future, It was also suggested that salary
snd benefits be treated as incentivas to encourage continuing
commitment and quality.
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There is a eritical need for training Jewish education personnel.
The group suggested that a cooperative affort be developed among
colleges of Jewish studies, seminaries, and secular colleges and
universities for this purpose,

Recrultment must be addresged immediately and conprehensively, and
profession building, essential for effective recruitment, must be
addressed simultaneously,

- e m—— alas disgoiimrn A nnmmnn'l-l-y amtrinm eftaqg and f""lﬂ ﬂhﬂ.llﬂnze Of
working with the many institutrions and organizations which exist in

any community, It suggested the importance of clarlfying the goals
of the community as an important first step.

Finally, cho group questioned tha uca nf a ren-year time frame as
noted in the Commission's background report.

In addition, one member of the group suggested that people who
devote thelr lives to Jewish education ghould be provided a free
Jewlsh education for their children.

Group ¢ Zem Jdey ond T wnglog.: ton J,  Mandel Chair

Mr. Mendel reported that this group balieves that detailed planning
is now callsd for to enable the recommandations to be implemenced,
and that the completion of the Commission's work is Just the
beginning of meking an impact on Jewish educarion.

It {s important thac all segments of a community be included in the
planning process. The report should urge federations to give
leadership to seeing that the proper elements in a community are all
convened to focus on Jewish education,

Community action sites should be distributed geographically and
demographically. The group felt that & community action site could
also be a "cut” into a community, #.g., 4 focus on the supplementary
school. Top lay leadership of the community will play & critical
role in the community process and must, therefore, be involved and
committed, 1f a community action site is to be a successful

project.

The facilitating mechaniam ie envisicned as an organization wich a
small, highly qualified staff, which would accemplish its goals
largely by working through other organizations such as JWB, JESNA,
CJF, the dencminationg, etc. It would play a facilitating and
advocacy role rather than be a major service provider, and would
also seek to aensure that an evaluation system is In place,

Its primary purpose would be to help "energize the system."

60" 399d B6S:8 BB8. B dHuW
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D. Fundi bili

Mr. Mandel noted that over the long term, federations and community
endowment funds are the most likely source of inereased support.
However, during tha period in which federatlons step up to this
challenge, it is anticipated that Initial funding and some ongoing
funding for implementation will come from private family foundatioens
and endowment funds.

My, Mandel reported that he has been in touch with a few large
family foundations about setting aside sums of money to suppert
implementation of the Commission's recommendaticna. Three have
already or will set aside $5 million each over a period of 5 years
for this purpose, subject to the individual foundatlon's control.
Mr. Mandel noted that he iIs seeking a cotal of $25 to $§30 million
for early funding and believes that this will be attainable.

Tn addition, a few family foundations have agreed te assist in
underwriting the facllitarting Mechisalzy. Owes lave exprodscd wn

interest in werking through the mechanism te fund appropriate
projects. Other potential funders will be convenad in the months
ahead for the purpose of discussing this funding further.

E. neral D gsio

It was suggested that the facilitating mechanism should work closely
with existing organizations. It should take the lead in invelving
local communities as extenalvely as possible, with an eye roward
continuing implemenctation of the Commisaion's goals most effectively
at the local level. The mechanism, as an independent body, should
be able to work with a range of constituents. It should work
closely with continental bodles, and the communities, It should
sarve as a catalyst.

Most commissioners saw the mechanism as a free-standing organization
with its own board and its own source of funding.

It waas suggestad that the term "mechanism" may be too neucral. One
commissioner suggested that it be described as a "force" to
disseminate the message of the Commission. Another suggested that
it be viewad as & vehicle te facilitate change by enhancing existing
institucions. Its functiens could include advocacy, standard
setting, conducting research and eveluation, and parhaps

establishing a national benefits program,

It was suggested that the final report should be written for
supporters of the Commission’s recommendations as well as for
potential implementers. For both purposes, It should set high but
realistic goals, should clearly state the steps we recommend to
achiave those goals, and should indicate the Commission’s readiness
to promote financlal backing to accomplish these goals. The report

@1 399d TB:6 96. 8 dYW
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in North America
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PRESENT: Morton L. Mandel, (Chair), David S, Ariel, Seymour Fox,
Mark Gurvis, Annette Hochstein, Stephen H, Hoffman,
Joseph Reimer, Arthur Rotman, Herman D, Stein, Jonathan
Woocher, Henry L. Zucker, Virginia F. Levi (Sec'y)

GUEST: David Finn

COPY TO: Martin §. Kraar

----------------------------------------------------------

Im ssions of Februar 4 ¢ on_Ma n

There was general agreement that the meeting went well and that
commissioners demenstrated a real Iinvestmant in the Commission process.
There was broad agraement with the elemente of the report and a
reiteration of support for the focus on enabling eptions,

It was noted that the following concerns remain:

A. A sense that the Commission's recommendations remain too vague and
general, and a desire for more specific recommendacions.

B. Tenslon between a desire for the final report to serve as an
advocacy document laying out a broad agenda, and a preference for
concrete, clearly delineated recommendations and steps for achieving
them. s

¢. Some concern with timing in light of the current financ¢ial focus on
the needs of Soviet immigrants.

D. Lack of elarity in the financial involvement of the facilitating
mechanism in local community efforts.

E. Lack of total agreement about whether the suc¢c¢essor mechanism should
be independent and over its role as a force for change and a
catalyst for implementation, There was a genaral desire for more
dataile an:the mechanism, including the proposed size and scope of

T Y e Tl L]

F. A need to fully define Jewish education--toe clarify chat we mean to
include the infarmal, as well as the formal,

G. Uncertalnty about how to address the programmatic areas, hath in the
[final report amd through cthe implemecncation mechanism.

E1°394d
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11T,

Preparation of Final Report

David Finn spoke of his firm's role of translaring what has been written
into an {mporcant report, put in concrote terms.

It was agreed that it would be unrealistic to expect the final version
wl the cepuil v LUy 1eady fuir a Cuwwlsslun wee bl lu Jutte, Tl was

suggested, however, that a draft could be ready to be malled about Juna
1 and presented for approval at the June 12 meeting. Ideally, by the

June meeting a first draft will have been reviewed and approved by Fox,
Hochsteln, Hoffman, and Zucker: a second draft will have been reviewed

by senlor pelicy advisors, and a third draft will have been sent to
rammigRinnara Mr Finn supggerarad rhat s moarae raslfaris rima tahlea

could be developed toward the and of March.

It was suggested that the June meeting he the final formal mesting, ac
which the Finn draft will be presented to commissiloners for feedback.
This mighC be followed in the fall of 1990 by a press conference and
celebration of the printed final raeport, pessibly followed immediately
by the first meeting of the board of the implementation mechanism.

In the time batwean the Fabruary and June Commission meetings, we will
send to commissloners the rasearch papers which have been produced for
the Commission.

Getieral Discusgsion

The quastion of whather or not to place the recommendations of the

Gommnisslon In che concexc of A cen-year plan was aiscussed. IL wasg
-ubouul..u-l Lliwt thie swwvamne s b o i e bbb e gpee sl e Jordal.

education, not & plan, and that & specific time frame may create
unrealiscic expectations. It was suggested, however, thac some
milestone dates might be useful. It was concluded that it would ba
appropriate for Mr. Finn to help us to declde whecther to write cthe final
report Iin terms of a specific cima frama.

In discussing the timing of issuance of the report in light of the
rmirranr eirnarion wirh Sauvilar emigrarian, ir wac agread rhar ir wanld

indeed be appropriate to issue our report when it's ready, It will take
some time for local communities to be ready to participate, and the
sooner we begin to deal with the issues raised by the Commission, the
sooner Jewish education can begin to benefit from the process.

We woxe reminded that the implomentation mechanism will have access to
funds which will have been set aside by individual funders for specifie
purposes. In addition, it will have a pool of discretionary funds and a
cote budget. One role of the mechanism will be to match ideas generated
by local communitiaes and national oxganizatilons wicth prospective donors.

13504 LBiB BB« 8 dHW
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Assignmeudl
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T

Research
The following approach will be taken to the review of rasearch papers:

A. Fox and Hochstein will review each paper and may ask the author to
make revisions,

B. When a paper has bean approved by Fox and Hochstein, Gurvis will
eirculate it to senior poliey advisors for thelr reactions.

1. If all agree with the paper as submitted, it will be distributed
te commissloners.

2, Minor disagreements will be discussed among Fox, Hochsteln, and
Gurvis, who will decide whether to recommend revisions to the
autheor,

3. Any major disagreements by senlor policy advisors will be sent
by Gurvls or Hochstein back to the author for possible revision
of the paper.

C. Gurvis and Hochstein will decide if people other than senifor poliey
advisors should be asked to reviaw specific papers.

D. Selected papers will probably be published as a supplement to the
Commission's report.

Qutreach and Public Relations

It was agreed that no additional groups would be involved in outreach
unril aftar the Junc Commission meeting. UYe will try wo respond to
communities which press us for input to their local processes, but will
not seek additional meetings with communitfes. One possible excepcion:
Zucker will consult with John Colman on the desirabllity of a meeting
with Chicago before June.

It was noted that Philadelphia, Boston, Toronto, and Metro West Hew
Jersey are undertaking local efforts to improve Jewish education. These
are communities with which the implementation mechanism should be in
touch,

Introduction of Mandel Institute for the Advancement and Development of

Jewigh Fduratiaon

Mr. HMandel reported cthat the Handel Associated Foundatlons have been
considering how to impact Jewish education issues worldwide.

An organization is being formed, with an intermational board of
directors, to consider this further.

T R -
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VII.

Annette Hochstein explained one idea currently under review to establish
a Jewish education computer network for the exchange of ideas

worldwlide. Jon Woocher volunteered to consult on the projecrc based on
his experience and involvement with an already existing system,.

ture ngs

A meeting of the senlor policy advisors was set for Supday, April 22,
10:30 a.m, - 3:30 p.m. at heraton Hopkins Airpore veland.

Senior policy advisora are remlnded of the following meatings:
A. Monday, June 11, 1990--JWB--Planning Meecing--1:30 - 5:00 p.m,

B. Tuesday, June 12, 1990--American Jewish Committee, New York--
Commission Meeting--hours to be determined.

C. Wednesday, June 13, 1990--JWR..Post-Conmission Meeting--8:30 a.m. -
12 noon, ’
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March 1, 1990 L >

Dear Seymour,

-y -

Re: Some Issues concerning the report

Following our conversations on the topic I thought it useful to
write some of the thoughts related to the report - with the
purpose of deciding what document is needed and what has to be
done by whom in order to get there,

1. What should the document achieve?

The answer to this question will help determine the preferred
character of the report. For example the report could:

- be a formal announcement (to whom?) of the completion of the
work of the Commission

- inspire and give hope (to whom?): tell what Jewish education
could be and what plan the Commission has developed to reach
this - begin to affect the climate in this way

- publicize the plan in order to mobilize forces for its
across-the-board implementation

- make a historical statement: the American crisis of Jewish
education in 1990; a Commission undertakes a solid - well
documented study, decides what is required to take control of
the situation and gears up to action.

- offer a clear blue-print for action

- other

2. What alternative formats/ authors can we consider?

Feasibility - what can be done between now and June given the
process and the work to date -- is but cne of the criteria that
should guide us. You raised the question of the format in regard
to the expectations/ownership of commissioners. They must
clearly recognize the Commission and their work in this report.

Would the following address this: as Jlong as the core is
recognizable, as long as the basic message and plan are what was
discussed, commissioners are likely not to be upset. In other
words we are bound by the plan, the spirit, the direction. We
are not bound by those things that affect communication of these
to our audience/s.

We have discussed the following possible formats:

a. One volume - its style somewhere between Carnegie and A
Nation at Risk - David Finn

Research papers —-- separate publications, individually or
together (appendix or not)



b. One volume - its style a continuation of the background
materials - development and elaboration of the last documel .
- Fox/Hochstein

Research papers -- separate publications, individually or
together (appendix or not)

¢. Twe volumes/major sections - combination of a and b:
- an inspirational summary =-- David Finn

- a more substantive second part -- development and
elaboration of the last document -- Fox/Hochstein

Research papers -- separate publications, individually or
together (appendix or not)

These coptions I believe represent exactly the dilemma: how do we
communicate a fairly complex plan, written in arduous and
abstract terms, in a way that makes it credible and accessible to

a wider audience. I believe we should eliminate option "b". You
and I will neot take the quantum leap required to go from the
present documents to a report. What we are saying by offering

optien "¢" is that we do not trust David to make our statement -
probably because we don‘t think he can. We are also saying that
we believe very strongly in the need to write a document that
includes the plan in the way that we have conceptualized it.

Well it seems to me that these matters should be conveyed to
David, discussed with him and agreed. Whether we need a large
executive summary or not remains to be seen and will depend on
the communicability of the product. It is a decision to be taken
after the content of the report is agreed upon. We will probably
soon need an cutline to relate to.

3. Who is/are our target audiences?

- this was the first questions addressed to me by David - and
we still have not given an unequivocal answer. Yet the
decision on the kind of report should be largely determined by
who the target audience is:

a. The Commissioners

b. First and Second tier Decisionmakers re-Jewish education
throughout the community: lay and professional

c. The education community

d. The community at large: parents; participants; the
orthodox; the less affiliated, others

e. The opinion makers in the Jewish community

f. other

Discussion

The format of the report will be influenced by the above as well
as by our sense of what we are able to do during the two months
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Aryeh Davidson: The Preparation of Jewish Educators in North
America: A Research Study

Status: Draft completed. Parer sent for review to Senior
Policy Advisors.

Assignments: MG to collect responses and forward to AH.

J. Fox: Federation-Led Community Planning for Jewish
Education, Identity and Continuity

Status: Completed.

Assignments: SF to consider with HLZ if changes required.

J. Reimer: The Synagogue as a Context for Jewish Education
Status: Phase I draft completed.

Assignments: JR to research and write phase II.

B. Reisman: Informal Jewish Education
Status: Draft to be completed by 3/1.

Israel Scheffler & Seymour Fox: The Relationship Between Jewish
and Jewish Continuity

Status: Transcripts completed.

Assignments: SF and IS to edit first draft -- 3/15.

H.L. 2Zucker: Community Organization for Jewish Education in
North America; Leadership, Finance and Structure

Status: Completed.

Assignments: SF to consider with HLZ if changes required.
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