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Tel.: 972-2-662 296; 699 9) I 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi DATE: June 3 , 1990 

FROM: Alissa Burstein NO. PAGES: 

FAX NUMBER: 216-361-9962 

Thank you for sending us Mr. Mandel's letter. Unfortunately, it 
arrived garbled; would you please send us another copy of it so that we 
can prepare a package for David Arnow. 

If the report material was sent by Federal Express on Friday to Esther 
Leah Ritz, she will have it. If not, please send it via Federal 
Express to the following address: c/o Rachel Roth, 166 E.63rd Street, 
New York , NY 10022. Annette will be meeting her in New York. 

Annette asked that I relay to you that she could meet Rabbi Lookstein 
also on Thursday morning. 

Thank you. 
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6/1/90 or 6/4/90 

Memo from Mt.M to Commission on Jewish Education i n North America 

Enclosed is a working paper which will be discussed at the sixth and final 

meeting of the Commission on Jewish Education in North America on Tuesday. 

June 12 from 10:00 a.m. to 3:00 p.m. at th~ American J ewish Qommicte..e 

office. 165 East 56th Street. New York, PLEASE NOTE THE CHANGE IN 

LOCATION. 

This working paper supplies the background material for the Commission's 

final report. After we have the input of the Commission, we will proceed 

to prepare a final report for presentation to leaders of the North 

American Jewish community ~ta meeting in October or Novomber . 

I look forward to a fruitful me~ting on Jun9 l2, which I hope will le~d to 

important improvements in Jewish education throughout North America. 



JUN 1 • 90 1 3: 35 

0 PREMIER INOUBTAIAL CORPORATION -
REQUEST FOR TELEX/MAILGRAM/FAX 0 TELEX NO. 

"'-/'/ ,,., 
72343 (REV, 2118) PfltNTEO JN U.U ~AGENT • Tim. NIUhlvt. mu., go It onGe 

0 MAILGRAM 

}(f'AXNO.~J.. it_t 'l._"!'J 0 REGULAR • $tnd at ti~ ratte art moat 

TYPE (USING OOUeLE SPACE$) OR PAl"1' CLEARLY NO. OFPGS. 
,._ ec;onomlcal 

(INCL. COVER SHEET) 

PREMIER CORP . ADMIN 
8PfClpry HUYY IV i>c,-.., ,.,'._.,.., .. -

SF 
PAGE 01 

TO: 
NA~e Se~mocA r U X 

FROM: 
NAMe $/ ~r~ ¾:E::. I COMPANY_ uA .,. , .,, - - COMPANY 

A . 
STREET AODRESS 

c1TY, srATe. z1p_ J (it'-'$ A: L-Em 
oePARTMENT 

COST CeNTEfL_ 0 'I .:, 
PHONE NUMBEA - ~/" 31,/ 'J'j I, L.. 
TELEX NO.: 8873015 PREMI UW [ FAX NO.: 11831188N. f TIME SENT: 

MESSAGE: r . l,Vt'rL 14$1 "l Ht. o.l+cr ... h c~. t. ~ 
5 t. ~ IY10V r - + O.pf••r•:·., t._ ,-,.~f .f. C.•~h"♦,. f _ 

.. H,rscJ,J\crn i, ~>'ft.~+w,.7 yov,... rho.-.c.. C.A I\ A+ ko~Q.. ~~ 
Sv~., ~/,o, "e.fw.~~V\ t:e>o +1 :30. 3o/.'-/t/, .. 53f5. 'X-t h,~ 
r)~t11S e,J,..~fl\3t- , ~,.,, lt~VC. ,._ ~~JS,Agc. .f,,r YPl4 -+ 
tkc. W1A~.rt"~,... . I 

- G,ot+tt:.~•llc. w·, II nPt kc. '" C,n,1rtl'\~+; or fJ'/ tkt. wte/c e,f 

~ ,~. Ht'~ trMtl I ; .. f . r •id YD"''J ~II ,,, $ off.,e.. i I 'JO"-

v1• Y\ +• cJ +i> .,~,J1,4 f c,., o-. f l~o~ e- CA { I. 5 IS • i?. i~!-~~.~ · 
( 



Comrnis~ion,:r., 

!\ 1ort II I 1' 1.m,li·I 
( hn,rrn n 
M 111.1 R1kl1s 1\, l.,·rm:m 
R n.ild 1\1 plcby 
Da\ 1d t\111 "' 
M,111dcll I.. llcrrn m 
J.1,k Bider 
( h:irlt...., R Bm11tm.111 
J11hn 1..,, Colm.m 
11.faurt.:c S ( or•on 
l.t'\ll'I ( fl 1\\ 11 

1);1\1d Pub111 
~tu.m E b:,·n~t,ll 
lo,hua Hk111 
HtN.bnn 
lr\\ m ':i riclJ 
ii. bx ii. I. F1•hcr 
Allred ( 101t" hnlk 
t\rrliur (orc<'ll 
lrvmg Gret:nherg 
''"''i'[t "-. l ,ru,:,; 
lh,l~rt I Hiller 
I) v1d I lrrsd,hom 
Cnr ,I K. lng.1ll 
I udw1~ !L,,d 011 

I l,•m; Kc,,.._J,.1:kv 
~ 1., o: Ull'J< r 
Nv1111.,n 1.arnm 
S:11:i J_.,l' 
!x"'im ,,ir Marnn I 1p,, t 
H ,,kcl I oo1k<1cm 
R I ,•rt I· t...,up 
M:111hru J :,.1 vi,-. 
Fl, n·no.: !'\ lc!i m 
D n ,Id R il.l1111~ 
Lt-st r ~ II., k 
( I .11 k~ R Lil r 
L rhu L rah R1t. 
I lnrrict I Ros n1h I 
t\l\ 11 I ..,, h11f 
I ond H , l,,pft r 
I m 1r <; } 1 >r h 
H:11 ,IJ M ::i,hul1H·1s 
Pa111d S. Sh.ip1ro 
\ IJ1g1R't \\' T1sh111:m 
I d, n focr kv 
HcnmtrYnn \\It, 
Im f Zddm 
In I· m11,wm1 
Scn111r l'olic, ,\J\'isors 

na,,d, And 
<;, ~m 1ur f ,x 
:\1,n~ttc I kx:listcHl 

11:phcfl 11 lfr,ttm;m 
~Llrrm S Krnar 
/\nl,ur Roun;in 
l ,1rm1 '- h ,, artz 
Haman I) S1 •m 
lnn,tt l,a11 \\li-10., h~1 
I le urv L /u, k,·r 
Dm:ctor 

llc1.r; I / .ickci 

Stat'! 

Mark ( Jltr\ s 
\ 1ri::m1 1 f I :v1 
Joseph Reimer 

4500 EudiJ Avt:nue 
Clcvdnnd, Ohio 44103 

2lb/NJ-S,00 

TO: Members of the Commission on Jewish Education 
in North America 

F'ROM: Morton L. Mandel, Chair 

DATE: June 1, 1990 

Enclosed is a working paper which Yill be discussed at 
the sixth and final meeting of the Commission on Jewish 
Education in North America on Tuesday, June 12 from 
10:00 a.m. to 3:30 p.m. at the American Jewish Committee 
office, 165 East 56th Street. New York. PLEASE NOTE THE 
CHANGE IN LOCATION. 

This working paper supplies the background material for 
the Commission's final report. After we have the i~put 
of the Commission, we will proceed to prepare a final 
report for presentation to leaders of the North American 
Jewish community at a celebratory event in October or 
November. 

I look forward to a fruitful meeting on June 12, which 
I hope will lead to important improvements in Jewish 
education throughout North America. 

Convened by Mandel A~sociated Foundations, JWB and JESNA in collaboration wich C]F 
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0HAPTER 3: JEWISH EDVCATI0N • WHEll£ IT STANDS TOnAY 

-
lb• Hee4 for Beltablo Pata 

In ordar to undo;atand the conteKt in vhteh th• Commi11ion 

would hav• eo approaoh ie• taak 1 £cw•• neceaaa~y to obtain 
' &• m~oh information &I po1sible about th• scace of J•wl•h 

•ducation in North America t;d4ay, Thi• ~••ii includelA 

dt1cr1pt1on of the var1ou1 component• tbat make up Jewiah 

education, an ana1yt1a of th• re•ch and •ffoct1v•noas of 

thoae components a.nd an apprai1al of 11&jor probl6ml each of 

- them !&CH. 

Al the Comm1111on began its work it reali~•d that there wa1 

a p•u.city of d&t~ on the facta and scope of Jew11h educatton 

and almo,t no re11arch on th• impact ot che vutou• f01:1111 of 

Jew1&h education . . !very att empt was made eo g•ther the data 

that waa ·avatlabl• and in a6dition the !ollowtng research 

'l'be aeiemtanehtp a,rween Jewish .Educati;n on4 Jayiah Cgpti­
nu1;y (I .Soh•!fler, Harvard University : S. Fox , The Hebr•~ 
Unlveraity) 

Th.ii paper W&I co1M1itaioned to r••pond to the qu••· 
tion, raiaed by oommia1ion,ra about the nature of the 
ev!dence that link• Jewish education to Je~i•h conti• 
nuf.ty, 

tbt $tructurt of Jewiah !ducat1gn in North America cw. 
Ackerman, !•n Gurion Un1vera1ty) 

I 

1 

i, rr ru.'-'­
tJ1'M.ci uF 

f'1A1" 14 1rW' 
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A,, 
Y\ hi~torical perapactiv• on the atr~oture of Jewi1h 
education with particular r•ferenca to the rol• of 
bureaus of Jewi•h eduo&tion1 the religi0u1 denomina• 
tiona and the federation movement, 

Toward• tb• Prott111ena111at1en af J♦vt1bz.Teaohin1 (I. 
Aton1 Hebra~ Union co11•1•, Los Ange1oa) 

M &nalyt11 ot the 1tacu1 of Jawi1h teaoh•r• and of 
ek• taoue• iftv&lvea int~• eraati6ft of a ~r6faaaion 
tor Jewi■h t•acners. 

s;1r141,1 ot r1rapnnfl 1n Jay11h Education; A summ,u 
Raporc (D , M•~kovic and. t. Aron, Kebr■w Vnion College , 
Loi Angela■ ) 

A 1urvey of tht available data on Jtwiah eduoat1~t'ra1 
per,onnel, their eduoat1ona1 backgre~nd, 1a1ary and 
'clenatit:1 . 

tf952 P04 , ____ _ 

~ogppunSr.,y o;gan1,,;tpp rer J•y!1b Uu94tion !n No;tb 
America; Lfader1blp, ~inane•, 104 Stt99t;ura (H,L, Zucker , 
D1reotor, CoDDitt1on on Jew11h Education 1n North America) 

An analyaia of th• role that the 0rgan1cad Jewiah 
oommuntty h•• played ln Jewith education u well a, a 
proJeotion of f~ture t~enda and opportunitio•. 

l•4•;atton•Lt4 9PPYPW1it;;x Planntn1 for J•wiab Edupatiog. 
!dantity and Cgnti~~ity (J . Fox, Jewiah COIIIJl\~n1ty Federation 
of Clev•l•nd) 

A report on the •tatus af\41 81gnificanoe of th• recent• 
ly. eatabliahed local commt111ona on J1wlah 
educat1on/Jaw1•h cont1nu1ty . 

Tb• SmagQ&YI ff. Context for Jewish Education (J, Reimer, 
~randai1 Uni vtr11ty) 

A ,tw:iy of tho impact of tht•• 1upplementary sohools 
whoH 1ynagoguta have oltered them strong t'-lpport , 

n,., lr•paraeten o( Jeyt■b £duca~w in North America; A 
lt•••rch Stu4y (A. Davidson, J•w1ah Theological Seminary Qf 
America) 

A comprehen,ive study of the fourteen t•a¢her-tr&ining 
1n1titut1on1 in North America, their 1tudent body, 
taeutey, curriculum and plans tor the f~cure. 

[ipdin1 of tb• lps An&tl@f JY'E to,aoher C9psus (l, Aron 

2 



- · MAY- 04-'S0 FRI 14123 ID:RUOER0F!NN1111111111 TEL Nb:2127151662 

and B. Phil11p1, Habrew Un1on Col1,go, Loa Angelea ) 

An •na1ya1a of the d&t& gathered by the bur•au ot 
jewiah education of Loa An&•le, on the teachera in the 
otty1 1 Jewiah 1choola. 

tt852 F'05 

Infqrma1 i4uoas£eo in Nor;b Amfria,a (&. R,1,man, Brandeis 
Untverdty) 

~ aeudy et th• ia•u•• involved in 1nfol'11l&l education 
in North America wi~h part1ou1ar r,ter~nce ~o the 
Jewish conimunity oentera , the youth movement,, oup• 
in&, family and adult •~ijc&tion. 

4 Pgll pf tbt J9wish PGulation gt th• u,s.A,-A PllRt 
?all (Qallup(l1rael), DaQembar 1919) 

T'ne Co•1•s1cm participate4 in a Oallup 1011 ot ~h• 
Jewiah population in North Aiurioa, introducing que•• 
tiona that are ot tmpore&no• tor ch• issu11 and poli• 

--- - G1e1 of Jevi•h •d~cat10fl. 

·1•0• xnovn r1cca ang ncuua at Joxvn ,uw&•tJsn 

Th• following i1 ' a brief overview of the vario~• element, of 

Jewilh educadon tha,: were ■cu.died in thou re;,oru, a• weU "'"~ 

• gathtr•d trom other sou~c,1 , 

The tradition.l audience for ganer4l adu~ation in North 

Anlerica conaiat:11 of indivicluals b•tveen th• ages ot thr .. 

(pre-,chool training) and 22 (college graduation). H~e11H, 

4,:z. aunuru ,.,/~radieional J1wish thinking the a.udhnc• 

for Jevhh education includ11 all age group•, and th• affil• 

· 1ate6 at well as the non•aft1l1ated •· in other word• the 

JJ.t..J .. Mr , +J... ~,. ----rl.""' k.~ .1.,...... -. ✓J 
6? ~ '+14~ ➔ f/v.,f /Jar- ur llJ­
/t f,,~ ,,,..- G,,,./·'cr~. 

3 
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Formal Jew11h education in North Amerio& conai•t• of two 

major typ•• of schools : th• day-schoot , which ie an all-day 

•dueational tn1titutio~ ceaoh1ng both general and Jewish 

1ubj cct a; the auppl•mentary •choo~whioh meets one to thro• 

tlm•• a W6ek aft•~ tublic eohool hourc And/or on Sun.day 

morning• tor in.ttrueeton on Jewiah subjecta . 

Th•r• •~• oloae to on• mill1on Jew1ah ch ildren of school •ie 

in North Ameriea (900,000 tor th• U. S. and 51,000 for Can&• 

attend•~ tome form of J1wi1h 10hool ing at least ont t ime in 

their 11v••• ttowtvt;, tor man~ att endance L■ often 1hort• 

lived and aporadic , Only 350, 000 to 400 , 000 i n the U, s . 

(about 401 ot all Jowi1h childron), and 32,000 in Canada 

(about 551) are c~rrently enrolled in any Jewish school . 

Thi1 is even more of a problem wtth eh~t~ren ov•~ B&r or Bae 

Mitzvah age (12 or 13) whan actend&nc• drops by 60 • 701. 

~95:2 P06 
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lnrollmtn1 In D•~ lohoot1 a eupplemtl'1t,ry lotlooll, 01n1d1 (1M2) 

over a twenty year per1od, ftom 1961 to 1982, tnrollune in 

Jewiah aohools 1n the U.S. dropped from approximately 

600,000 to approximately 400.000, an over&ll dec11n• of 

nearly 3S, . Thia sharp decline reflect• negative damograph• 

ic trendl(i ,e,theend of th• baby boom) , and also a le11en• 

ing inter,ae in Jaw1ah achools . It is 1ntereat1n5 t o no~• 

that th• most •x~ensive tom of Jew11h ed~cation, the ,up• 

plementary 1chool, decl1ned by abo~t ,o, , fro~ ,40,000-eo 

295,000; while day school •nrollment ro1• from 60,000 to 

105,000 •. _ a rhe of approximately 90~. 

Moat Jew11h 1chool1 are aaaociated with one o! tht three 

major denominational =ovement• • th• Orthodox, the Cortt•rv•• 

tive , and the Reform. tt ia eatlm•ted that in the tarly 

l9801 , there were approx1lllately 1 1 800 supplementary aohool, 

and clott to 600 day 1chool• in the Unittd States , Th• 

ovtrwhelm1ng majority of d&y aohoola (751) wero Orthodox . 

Children attending aefo~m and Conaervative aupple=tntary 

eehool• compriaed 851 of the aupplementa~y •chool popula-

s 



tion, 

~ 

~ ­...... ..,.. 

~ ;'!"" ......... 

-
- O,y lcllool <f~ 

'-°'"!""'~"""'"!-••--"11_111.__ ... ,.--~10~,:-•v,,1. ltMof (t~,.) ,.,.... .. 
Thar, •r• many important forme of Jewiah education .outa1dt 

the elementa~y and ••c~n4-:y 1chool ••tting• . Th••• include 

Jew1ah Community Center1 , cups, youth movement1 , education­

al visi t s to t,rael, college and univar11ty couraea, Hillel 

Hous11 and other on-campu1 organ1zat1ona, adult and family 

~du.cation programs) 11~ ~ ,~~Jw.J ..A~. 

The mo1t far re•ching of th••• are th• approxi~ately 170 

6 
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Jewi•h Communitx Center, (JCC) throughout Norch Am•rioa thac 

reach an 11timated 1 1000,000 member■ • Aa indicated in 

Bernard Reiaman' ■ Paper "lnfor=•l Bducacion in North Amcri· 

ca," Community Cen~tra w~r6 fir1t ~•tabliahed in ch• ~iddl• 

ot the 19th cent\ll'y and are the olcSt1t informal Jewiah 

1ocial, In the mid•1980t, che Jtwi1h Oommunicy O•nt•r 

Aaaoo1&tion of North Amerio& (JCCA), formerly known•• the 

JW!, tmbarbd on • maJot campaign to upgrada th• Jewilh 

educational activicte1 of Jawiah Conllll\4nity Center• around 

~h• country, --- -----

Qamptns 1a another imporean~ infor-ma1 tduc:acional setting . 

~852 F'09 

('G... 

I II L J,I (I f~ 
It 1• particularly aigniticant when u11d to complement the w~-,,; °v'l 

/
.~~ work of 1chool1 1 youth move=enta or JCC■ , There are two 

typ11 of oamp1 : day CUJP8 and residential cam.pi, ~&nglng in 

In 1988/89 

~here were approx1mat•lY 120,000 ch1l~r•n in day camps and 

s,,ooo children 1n residential oamps . C&n1p1 art apo~aored 

either by Joo,, by national denomlnatio~l gtoup• <••I~ 

Ramah, National Federation of Te~p1• Youth, and Yeshiva 

Univeraity ceapa) or by B'nai B'rith, Zioniat Youth ~ove· 

m•nta and othara . There an abo apeci&HHd oamp• Hrving 

special needs or 1ntere■ta , such•• c&111p1 for older adults 

or the Brandeis-Ba.rdin camps for college •&• 111•n and. wosnen. 

7 
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Youth mpy•;•pts alao prov1df •n 1mport•n~ ••eting for edu~•• 

tion, Thar• are aome 75,000 11t~bera of you~h movemene1, 

with another 25 , 000 or •o atten~lna Qn d!ffor•nt o~o••ion■, 

Youth group• ••rv• adolottent1 •nd are u•U4lly aponsor•d by 

national o~gani1•cion1 (BBYO and Young Judea), the religiou.a 

denomination,, (USY, NCSY, Nll"I'Y), and Zionist mov1menta 

!mportanc ro1e in the prepar&~icn ct t h e la&d1t1hip of tht 

American J1wi1h community. 

aducaeional program• , are an effecc1v• form o~ Jew11b educa­

tion, It i• eatimated that appr oxi mately 2~,000 you.ng 

Amer1ca~partiCiP,&te annually i n a variety ot educational 

p~o,rama in Israel , There has been• 1teady inor•••• in the 

numhar of young p•op1e part1o1patinl in theae program• over 
.. 

th• p••~ two decadH .- ~ut it is eae1mttad that olou to 65, 

of the Amer1oan J•wtsh population ha• nev•r v1aited Isr&•l, 

a percentage th•e 11 probably htpi•r Mong the 

l5-to•2,•year•old• . There 11 a strong evidence that th••• 

pro&rams have a 1ignificant po11c1vc impact Qn pa,~icipants, 

b~e 1t 11 also agreed th•t their potential 1• still largely 

untapped, both in terma of number of participant• and th• 

quality of the pro1ram1. 

6 
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In recent year• thor1 has ~••n inoreaaing awareness of the 

iiuportanco of 1w;l; educ4;iop. There •r• both torzu1 and 

infoPUl adult education ~rogru1. Formal &dult education 

progrui1 take plaoe in •ynagogue1, JOOs or Habrow collogea, 

o,~ographic studies indiQ&ta a level of partieip•t!cm of 

bacwean 5, and 10, ot the Jewi■h pop~lation. 11\foma1 

prosr&1U (e,g1 Havurot and Kiny1an1m) ar, unstructured, and 

· ... _ •- t:~ere -~-• r(0_3)o, little reliable 1nfomation abol.lt th• 

nWAh•~ of people involved, 

l•tt•AS g; gon(ot•«::ti:._tcra exi•t in •~out so otti•• in 

- North America-and._,,.. t-.m11y oupin51 1habba~onim fo~ 

Jewish 1oho0ls, ,ptctali~ed veek1\ncS1, conference• on dif• 
V 

ferent 1w,ject1 and leadorship programs for boards and etaff 

group•. 

Finally , family edugatlon i■ considered on• of the 4-velop• 

ina frontier• tor in!onia1 J•wiah e6ucation in North Alao~l• 

ca, Although d&~• 11 "ot available at thi• cim• •• to the 

extenc of flllll1ly education prog~u•, =any c0111111unici•• in th• 

U.S. have either undtrtaken th•a• recently or have plans to 

undertak• them in the futuro. 

* * • * • * 

9 
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Thus, while ;:It are many dtff•rent forru ot Jewhh educa­

tion, only a~raotion of tha Jawiah population of North 

Am•t1ca currently patt1o1pato1 in any type of program. Th15 

include• beth children and adult,. Leaa than half ot J•wi•h 

oh11dr•n currently attend arr, t)1>• of Jew1ish school; only ,. \ 

b h J ~ di i ) a o~t one int ree eva --- •ver v1aite6 Iarael; an t • 

••timated that only one 1n tan Jewish adulta are involved in 

any typ1 ot J•whh 1,arning. 

If Jewish education ia to achieve ita object ives 1tt reach 

muat b• extended to include the majority ot Jew• of North 

Amerio• . Thi• becom•• particularl y evident vhen w• examine 

1om1 ot the major form, ot Jewiah education. 

A Q1ga•r Lgpk 1; Six Major Fgrm• A( Jewish Edug4tiQD 

1. Tb• supplementary sob0ol 

The 1uppl1m•~tary 1chco1 i• the moat ext•naiv• form of 

forma1 Jtwi1h •du.cat ion in th• United Stat•• · Although at 

one cime it ••r-v•~ as many a1 halt a million ch11dr1n 1 it is 

estimated today that 1ome 230,000 are enrolled in th••• 

1chooh , 

tie• around eh• eu~n of the c•ntury, aupplementary ,ohool s 

seemed ideally aui~•d to an immigrant popul•tion that wanted 

10 
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to become p•~t of ~h• mainacream of An\erican ao~i•ty whil~ 

m&int&1n1ng ita own tradition. The theory W&i that thase 

twin objective,_ could boat bo accomplished by ••nding Jewish 

children to public ,~hoola along v1th nth~r American•~~-

d•nt■, and anrolling ttwm 11 wall in an afctr 1ohool program 

where they would learn Jewi■h ■ubjecta, Thi1 would make tht 
--RwU~ 

hllK &dd.1t1ona1 demand.I on student• while giving them the 

ben.f1t of both kind• ot le&rning, 

Th• early supplementary 1chools were under communal or 

neighborhood apon10:1hip. After World W•r II theaa 1chool1 

experienoed • rapid srowth und•r the direction and ,upervi­

aion ot th~ cbr•• ujor denominational mov,~ents • th• 

Orthodox, the Conaerv&t1Vt and tha lleform, Som, of the 

•chool• were limite~ to•• little as one or two houra on 

s~nday,. while others involvod as much a1 twelve to fifteen 

hcura p•~ week in four afttrnoon 0laese1 and a full Sunday 

mornin& of study . 

In a numbtr o! congregation, the suppl•~•ncary sohool wa1 at 

the htart ot t:he synagog~•'s activ1t1••• Rabbis played a 

laad1:1hlp role along with principal• and staffs ot knovl• 

odgeabl• teacher• Vho served•• ~ole model• for atudenta, 

- Some of th• graduate, of these aohoo1• became th• following 

generations' ~abbis, communtcy leaders, communal vorkers and 

11 
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Over the past 1everal dea&dea, however, th•t• has been A 

11sniftcanc decline 1n the role and' qu.a1ity ot the ,~pple­

men:a:y ,chool , Today th•r• are Fraat1c&lly no t~l1• tim• 

Joba to attract quAlifi•d teae"e!a, and !ew to attract 

principals, Many ot the beat •ducator• have lafc cb•ir 

~o•ition., to jo1n faoulti•• or day 1chool1 , oongregat1on1 

art ha"1ng ditticulty providing adequate reaourcea for their 

1upplementary achoola. Part• tiJlle teachar1 are often poorly 

trained or not trained at all, TIiey re0eiv1 inadequate 

■alari•• and no fringe benefits . The curricula art very 

uneven and the ld\1Caticna1 iarpaot appear, to be miniul, ~~~, 

~~~J. 
~. condi~ion , and thla ln tuni ha• oontribue•4 to poor ~or&1• 

~ ~ - •nd r•dua•d 00111111\111&1 aupport . 
. Q,\..J_ i r..,,..l·'\t . fV"',\. +J.- ~r. 

~ · .,,r". cJ)"' 
,,. .,J ~ 

,:; I-' As a re•~lt, there 1, an overwhelming perc11tion among 

American Jewa that 1upplemen:ary 1c:hool educat1on ia proving 

to b• a failure . Few p1ople can 1114ke • c,reer, or even 

. 1upport tht111Selvea , teachin1 ten or twelv• bour•-••week. 
I 
I 

' Alm01t by definition th••• pare-time teach•ra cannot make 

' the profe■11onal commitment that is required. Moreov•r, the 

teacher■ art otten frustrated by the difficulty of making a 

· eerious impact on the livea of student• 1n tho limited 

amount ot teaching time that is available, and they aee no 

po111b1lity ot i~provin& their own ■kills or ad"IAncing their 
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careera th~ough self- improvement proar•=• · Thus, all con• 

earned•· th• teacher1, parenta, ■t~dents, «nd community 

iaadar■ •· doubt that the poor ptrfo:mance of tod.ty'a aup­

plamentGry ,chool• oan be rtm•dt•d, Aa Commisaioner Pt&IY 

Ti1hman put it, "A• long•• Sunday 1nhool 11 1om~,h1n1 you 

have to live through rather than enjoy, it cannoe be valu­

able . So many...,_J,viah A.mertcan1 h.ve had an 1~poveri■hed 

Sunday achool ,xpertance • • their only Jew1•h •d~cat1on," 

2 • P6X sgHQOLS 

Th• day acbool concept ia baaed on th• ~remlae that in order 

~854 F04 

to b• ttttctiv• , Jewilh education miut take place 1n a " j, 
,_,._l '-- A e-..rJ.J. A ~IA{(, ;,...._J. / M_JW ,.,,., -_ II p f1,.A. .,./u.J,_/ <' ~ • 

oomptth(maive Jt1thh environment.(\ Here Jewlan and genera1 

atudiea are given equal atacus. Since the Jewl1h eduoation 

of th, child 11 a prime oonc~rn of ~h• entire achool pro• 

gram, ro~poct for Jewish valu., and.traditions 1• eftecttv•• 

Propon1nt1 of th• day school believe that =eaningf~l Jewish 

•dl.l¢ation cannot take plaoe after nQl'ID-", achool houra when 

the child is t1:ed, when there may be an option to attend o: 

not to attend, and when parents tend to believe thae it 1• 

· 11neral eduoat1on that really counta . Proponent• also feel 

th«t a aocially segrea•ted environ111enc ha, m•nr advanta, .. . 

t he mo•~ a1pif1cant of which i• the peer-support for a 
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commitment to a Jewish way o! life, 

During th• fir~t half of th11 oentury there wer, f•w d4.y• 

1chool• 1 al11101t all t:h•m Ort.hodox. In recent yean t:h• 

Conaervative movem•nt~develop•d &VA! 70 d.l.y 1ohool~ &nd ~ho 

Reform movement has al10 besun to e1tabliah day achoo11 . 

Cl .\i.rl,uctp 1h. day-achool movement hu 1rown dramatically 

11nct Wor1~ War It from about 45 aohool• in li!O to about 

800 today, There h•• been an eepeeta1ly aoo•l•rated growth 

in th• recent P••t when the number of 1eudent• haa grown 

from 60,000 in 1962 to 105,000 in 1982, The out1ta.ndin1 

eduoat1onal 1tandarda of many of th••• day achool, i• •v1-

d$nced by the high acceptance rat•• of their graduates tlr lo 
Amtrioa'e major univer1itie1. There are tho•• who claim 

that tht groweh of th& dt.y achool mov•~•nt p4rall•l• the 

5rowth of private aohool• in general and i1 tn part the 

rtault of the ~1fticult1e1 fao1ng th• Amer1oan public 1chool 

Hovever, day aohools have probl•m• of their own. Deapit• 

the larg• number ot full• time teachers, a.v•~age aal&ries /'­
·f-J. .4,....,1 , .t f I ~ 

are 1ignificantly lower than tho•• of thutt~cffiea~ !n 

th• public 1chool ,y1tem. Many of thtae teachers are poorly 

· trained , and there 11 little on•the-job tr~ining available 

to them. Folicy makers wno question the proapect of oont1n· 
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tuition,wnich ia WM prohibitive for ~any middle -class 

familiH, 
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C:d.tica of th• day aohool concepc feel that it conflict, 

with their de1ire to be part of th• main.stream of Ameriean 

aooitty, Th•y point ouc chat while enrollment in day 

~chool, ha• been inor•a•ing and enrollment in supplem•ntary 

1chool1 decrea■ ing , ch• latter 1• atill , erving approximata -
i, 

ly thr•• tim•• •• 11any at~d•nts a, th• fo rmer , and~ 
--------

likely to continu• to be the primary 1etting for the formal 

education of American Jewish chUdren. 

Today only abouc ~2, ot American J ewish ohildren attend day· 

aohool• . Moat of th•~ leav~&fter elementary achool . 

l , Tb• Jewtab Qgmmuni;y canter 

The Community Center movement had•• its initial putpoae the 

int.1:&cion of Jtwhh imtsrants . larg•ly from !astern 

Eui:opt, into th• American community , 

To carry out thia mi,1i0n, the Cent•~• offered oo~rsea and 

p~osram■ in 1ubj•ota au.ch•• th• En11ish language and Amer1 • 

can hiatory, and later developed 1pecial prog~am• in the 

15 
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art, , athlet ics and adult education, They functioned very 

much as the YMCA did for the general oommunit? and some of 

th• Cent•r• are ati11 called YMHA. 

Fer many y,ara the JCC movement did not oonaider Jewish 

education to bt one of it• central function• , !eginnin& 1n 

the 19701 1 howeve~, it• potantial for infomal J•Wilh eduoa• 

tion was incr1a■in1ly r,aoan11ed. In 1985 a oomniisa ion waa 

aecabli•h•d by the umbrella or&anization ( then known•• JWB, 

Community Center• . Al a re.ult , a v•ri.• t y o f important 
I..." ~ eaucational pro,rm, 1M-te been i ntrodu.o•d tn,, cent•~• du;ing 

the past five y1ar1 , Jewi•h educator■ have b••n hired•• a 

1:110\irce for ataft training and p?"ogram c:i•vtlopment. Staft' 

and board memb•r~ art pa~ticipatin1 in Jewish tducational 

procru,1 in ls~ael and in North America, Bdug&t1ona1 mat e• 

r~ala a1pocially suited to these i nfo?'ftl&l 1ettinga are being 

prepared, Early childhood and youth progrsma are proving to 

be of special interest and ara growin, at• rapid r a t • . 

While th••• developments are promising , no pre.service 

tt&inins program for Jewish education of JCC 1taff exists . 

Expert, indicate that the new empha1i1 on Jewish education 

introduqed in eh• Community Center movemene baa yet to find 

its appropr1•t• p1ace in relation to the more traditional 

role of JCO• aa a place for Jew• to meoe, aoclalize and par-

16 
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ticipat• in recreational and 1ports activities . 

•· I■ull 1txJ>ed1®1 t,010111 J.,)- '1.. ~ 1 
An ••ts.mat•~ 2s ,OOO you.ng people fros North Arurica partioi· ~ · 

pate in eduoational pto&t&IU in larael every y•ar, The•• 

conai,t of atudy to~ra, program, at univeraiti••• work 

program• in Kibbutzim, archaeologioa1 6igs, and a vari•ty of 

religiout, cultural and prof11si0Ml 1tu4y progr~. Reo•nt 

1tudiea indicate that many young peopl• who have never 

viait•d the country would do so in th• framework of educa• 

tion&l programa, , nd evtn thoae 1'1\o h&vt vis i ted•• t ouri1ta 

would r•eurn if appropriate pro1: ,ma wer• made aVAilable , 

Although th•r• 1a limited empirical data on the educational 

impact of pro1ral\UI in %1ra1l 1 exp• rt1 agree t hat Israel 

i'peak1 ·powerfull7 to its J ewilh v1aitora and hu aignificant 
.U.-,:.r 

impact on• aense of Jtwith ident ity. There are educator• 

and parents who believe an effective program 1n larael has a 

greater impaoe than many other eduoational act1V1tiea . 

In some communitiea 1avings programs have baen undertaken by 

parenta, local 1ynagocu•1 and the community in which monl•• 

have b~•n att aside from the day a child enter1 school for 

an oraani1•d trip to l•rael during hi• or her high achool 

years, Thia pract1ot could become a model £or Jewish f&Jni• 

17 
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11e1 throughout No~th America. 

R•1oaroh 1nd1cate1 that the pre1ent nwnber of 2,,000 young 

poople in atudy groups in I•rael could be •~b•t•ncially 

1norautd. 

5. lttlY Qhitdhogd Pro1re1 

In North America toda1 t~ore ia incre&1tng attention bein, 

given to th• 1~portanoe ot ear1y childhood tduoat1on . Tht• 

has a 1ignific&nt bearing on Jewi1h education not only in 

_ t•l•~ ion to educational theory but b•~auae ~ore and mo~• 

Jevi1b mochar1 are workin& motbera, and art conoe:ned abouc 
~ ~._p 

having an appropr1ate~eduoational setti ng t or th•i~ ahil-

dr•n· 

l""'o . J.Jf-.-i~~ 
~'!;~ ~ Thero ore some 50,000 chlldton 1n early childhood pro,,..,. ~ ,.,.--- • 
: ..., ,..,...Jr.a t0day , Mo• c of th••~ pr o gr an, take· ph•• in JCC• , th• 11 .. t 

.,K. ,, ✓ • ltu.~ts- t; grov.p ,. S.n oonsr•-.•t:J.,.n• • ..-.-.,l ••tn• A¥'0 &tt'a oh•ill to 

.,,., rD day 1chool1 . Thia activity should be 1ncrea1•6 enormou1ly 

if the need• of the population are to bt adequately ••rved , 

Early childhood 1a an espociolly important period £or J~:~•j ~ /,../,P ,A_ 
education, particularly since tho family ha■ ell but abd/ . · p ~~ 
oatod it.s role as educator , It h a period, ot deep emotion• JI. 5 

.. •• • --~ • 

al experience, in the child'• life and important attachments 

18 
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ta1n 1kill1 , such as th• laarn1ng of new languages , can be 

ea11ly maatered. A aucceaa£~1 Hebrew program in early 

childhood can therefore provide a foundation for 1u~1oquent 

atudy in day 10hools and 1uppl•mentary 1ehoolA, Parents 

also may be acimulated to foQ~ on t~•ir own eduoacional 

intere•t• aa adult• when their young children •r• involved 
• ..Jy 

in o~ildhood e4ucationa1 programs. 
" 

rG,.. ~major problem in early childhood aducation I.a thf.t t he ! . 

, \. "'~ .a. \_teacher, au among th• lowe,t paid ot Jawbh educato,.-a. r{ .. A, /.'':~·) 
0~1 ~t!.- <i ~ ·· _.,..J ~·· ~ ..,...4-,. 
.,.~r"" L - Early childhood •d~•tora an oft•n poorly trained, pai:tiou- t '··r ··• •. •I .; , , , 

\ .>, ~ ,\..., ~ , ----- • 1 J :••YY ' , ··'\ ~ '!,IV"' ···-~ a.I\ ,;•a:11u11 01: 'C'n•:1. r .... w.._ .... '\., ........ ..... ,.& . o •• 1:,, _,.,___ 1i'~-, -,:-----;;"'\ ,,~. s-
.\ .- -\o'l>"" l!. - • • ·., ,.\ ( ~ :;~ ·, " : ( t" 

~ . ~ l.aaoh•• c;.a1uJ.u6 Lue(.i.O~~•• pr•..,.L•• ••T-')" .. l.~ i ~.;;.• .. --: t:;.1:~h~~ · •.·· \ .•.. ",.""'\- '' 

~ ~ (i ti,,. er&in ins ( Sport'\• Co 11010 of J wl• lea, tha lloo t:an Hebrew r· ,/.;'. ·,, }'. :q :o. (_.i 
r"'f' A~ - ;,, ,, / L{ ~ '. l x~ A Coll•&• and Starn Coll•&• of Yuhiva University) I /..,, i., . . _,. •, ' ~ 

,~ ( .{,:;..~",·t· . 
t->< I) • v 

) ~ ~ft, ~~nove~-, early chi.l-dhood program• suffer from a dearth of 
(,. 

t· curricular and eduoatioMl materi•l. 

6 . 

Thar• are an ascimated 400,000 Jew11h college and univera£ty 

student, in North America , No more than 100 ,000 art being 
s .. .-.1.a.J. 

aeos1 GM by t he Hillel FO\.lndati0n •n4 other Jewhh agenc:iea 

· on the campus . Th• l•rgeat provider of servtoes on the 

campus 1s the Nacional Hillel Foundation, The Orthod~x, 
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Con,ervativ1 •nd aeform ~ove~ent1 have their own repreaenta• 

tive1 on a number of campuses, as doa■ the Am•rio•n l1raol 

1..;.,.. P~blic Afta1r1 Comm1tt~e (AIPAC) an{Jitf United Jewish 
~ .~ 

.-0° . ,.. ____.Appeal (UJA). Then are an eetimated 600 coll•&• oou~•u 
fr \\ 

9'f rsR-
(10 v>.? 
~,(. 

• t,){ 

~~\ ~ ,\ ., 
I ~S • 

~ 

·and aoad&mi~ progf&m.1 in Judaica on collage campuae, 1n 

No:th America, •om• ot whtch u• axt•tuive enough to 1rant 

c:t.&rae1, vhil• othet1 are lhlited to individual course 

offtr1ng1, Thtr• ar1 no accurate t1J\,lrea as to bov many 

Jewt1h 1tud1nt1 participate in th111 cour•••· 

Thil 11 a key area fol' J eviah 14'-'0ation , The two to tour 

y1ar1 1tudenta spand i n college ar e oritieal 1n th•1r per­

tonal d1~elopm6nt and an impact could be made in a variety ; 
of waya. Whil• th•rQ are J evtsh • tudene• ln many 0 0111511 

and ~n1v•rt1t1ei in North America , Chere is• concentr•tlon 

of Jewish 1tudent1 on approximately 30 college campus•• 

where t~•y m&y r•preaent 20-301 o~. the • ~d•nt popula~ion. 

Often on the,e •am• college camp~••s the percentage of 

Jewish faculty 1s 1imilar to the •tudent body. The opport~• 

nity for meaningful Jewiah tduoat1on co take place in the•e 

••tting1 could b• extrem•lY aign1t1oane, Some expert• view 

th1t aa a second chance for Jewish education, Other• ••e it 

••al••~ chance. 

, ¥{t' r · '.' ;;-) 
C (c rL;( t •. I ts » I 

· ,,. 7 v r" 
Jewish p~o,~am• Qn QQllege ca.mp~•• •r• of~•~ under f fin•nced u 
and unable to offer compet1t1Vt &&l&rios t~r well-trained, 
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dedicated peraonnel. Little haa be•n dona to d•ve1op pro­

grams that would attract faculty to planned Jewish edu.oation 

activity on college campua11 , This is impottant beeauae 

f&ouley 111a111b•n in tho hwaanith•, 1oci~l 1ohno11, n.acural )JL,,b .- /,. ½ 
1d•n•u , a■ wall •• in J ud&ica, vho an t•mmitt,6 to J ewl•h ~, p' ':J;,,,., L 
val11u an<! 16eaa, could aorvt u rob made la for th• atu• '-~ " .,. -,J.. 

d.1nt1 and ocher 11ea1bera of the faculty. /GI"" ~ /~ v:_::;; .r@-,1 

f1'~. 
Maje; Issues thac Nttd to be Addr1e1•4 

brought to thafor, t•Yeral 111ue1 th&t cut acro11 all 

fofffl , all &ett1ng•, a11 programa; 

l, The need to • a profeaaion for Jewish a4ucacs.on 

2. Tha need to iinprove curriculwn and methods 

!. Th•~--~ fnr additional fundina 

4·, The need for 1crong 1ay•leadership 

5, Th• need to reeonald•r the 1tNOt\lr• of Jewt1h 
1ducat:f.on 

1,Tht Ntt4 ;o pevel0p a Pro(e••ion of Joi•~ Educacion 

I t 11 estiuted that there are today aome 30,000 teaching 

and 3000 administrative posit1ona for Jewiah education 1n 

1989 from a11 J•wish education training pr6gram1 and only 

144 1ndiv1du&ll are currently •nrolled full -tim• in bache• 
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lor'• and ma1ter'1 degree program, . 

A ujor1ty o! eho•• who enter tho t1•1~ o! Jewiah education 

do so with far le11 preparation than thoir co~nterpart• in 

th• public eduo&tton 1y1tem. Thua, while over half of 

public achool teaohei·• hold • M&ater, Dean•, tbla 1• tr\W 

of only• handful of t•aoher• in Jev11h d.ay 1choo1a . It it 

••timat•d that nearly on• o~t of ,ve~y five (171) t•ach•~• 

in day 1chool1 ~not have a co11• a• d1gre• , and ~~an 

half of the teacher, in th• aupplemont&ry ,ehoola havG had & 

high achool J~v1ah ed~cat1on. Informal •d~aeora are 

- trained in soci aL work and group work. and receive almoat no 

~J.. .,.J.,.J. 
Of the total nWlber of~teaeher1 i t is eatinat1d that only 

about 151 to 20, hold !ull-tim• poti tiona, Ia& Aron and 

Bruce Ph1ll1p• have reporte~ 1n •Finding• of th• .Lo, Attgele• 

8Ji Teacher, Cenau, ,.• that only 231 of all the ctachen in 

teach under 10 ho~tl, ?11 of th• ceachera have oth•r occu­

pation••· of the1e, some are ho=ema~era who enjoy teaching 

a ftw hours a week in 1upple~entary sohool, : other• ate 

full•tim• 1tudenta , Some bold other part•tim• or even 

full-time employment. Only 141 of the teachers in Lo• 

Angele, · earn $20,000 or mor6, whilt 411 earn under $3,000. 

Only 201 receive health b•n•fit1. 
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The "1988 Teaoh•r• Salary Update" reported that aupplemert• 

tary tchQo1 teaoher1 1 carrying a 12-hour work load par wetk, ~1 
earn an avaraaa annual salary of $9 ,000 . lady ohildhood - ~ ~ ? 

teaohera tarn $8,000 to $10,000. 

teaoher1 1 carrying a 3O•hour work load per week , earn an 

average •~nu.al salary of $19,000, 'l'h••• fig\lre1 are low 

compared with che av,r•1• public 1chool eeaeher 1 1 salary of 

$25,000 tor kind•r1arten teacher■ and $30,000 tor eleaentary 

achool teachers (according to th• late1t NU. ttgurea) , wh1ah 

1n it1elf ii teco1n1&ed aa woefully inadequate . 

Aryeh David•on, in "Th• Preparation of J awiah Educators in 

North America: A bHarch Study" r eported tha t there a.re 

fourteen tralni~g progrui, fgr J •wi1b • ~~o,cion in North 

America, with a t otal enrollment of 358 $tudent s in degree 

or teacher c,rc1t1cat1on progru, . A total of 100 people . . . . 
araduat:e"d froUI all pr05ram1 in 1989 • • only • tracdon of 

what th• field need1. In fact, i t appe•r• that fp•r• could 
1°f",J~I'• 

ba •• many as 31 000 openings the day school atart•.~ l 

trainin5 pro1ram1 together have only 18 tull•time taculty 

who 1peo1a1ize in Jewish education. lt ls obvioua that ao 

,mall• faculty cannot possibly undertake the multiple 

a11ignm1nt1 that the training 1n■ titut1ons must till. The 

problem -of inadequately qua11tied teachers, even &111ong those 

•p•citioally erained for career• in th• Jawi•h ooi=uftiey, i• 

%3 
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lik•ly t0 continue unle1a thore is a maj0r effort to develop 

J1wi1h e6ucation aa & aerioua profea1ion, Studonea today 

are ent•r1ng ttalning progr~• with 1niuff1o1ent knowledge 

g£ Judaica, and with more inter,at in purauina an M,A. 

dagr•• than &chltvin1 coacher cartificatio~. 

N Q._Jf r.UO 

/1C- -
J rah t-4•~~ 

It 11 cleat that many of the 30,000 t1achera who pr•••nt1y nO ~ 
hold pol1t1on• in Jeviah aohOO.LI GO not: provia. ;n,;&.• ... .,.:w,..•( .. A..~ ~ ' 

11 • ., .............. ,u. ... 9 •• , , Ao-- •o• .... ,A."' ... v~n 1'111,:rht: oth•rwi11 be ~ 
attr•cted to career• in Jew11h educacion. %~deed, through•~~ 

o~t the Un1tt4 State,, aupp1•mentary Jewish aducation expe- ~? 
rienoea a high rate ot teacher turnover. According to the 

.. Jato1iak Ce-,nl.tv ... .,..,..f'!1tl!'I at Clav1land'1 ltDOt'C on Jewhh 

Continuity, in 1986 there waa an annU&l c1,ch•r tu~nover 

Another problem ia th•t often the best ceach,ra in the 
. 

1chooh ·find themaalv•• pr.01aot111d to the rol• ot school 

pr1ncipalt. The ladder of •dvance=ent in Jewi1h odueation 

ia e•••nti•11y 1ine&r • from taacha: to aa1istant 9rincipal 

to principal. There 1t al11t0•t no opportunity tor advance­

~•nt that would enable talenttd teachers to a1,ume leader• 

1hip role, in crucial area, of educaeion • ,~ch as speoial• 

1•t• in the teaching of Hebrew, the Bible, Jawtsh hiatory, 

· early childhood, family education, and 1pecial •~ucation. 
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Aa one consider• these probltma, it ~ocome1 obviou• that the 

salaries , training, workin5 conditions and &t&t~• of Jtwi1h 

edu.cators have an important bearing on the problem, of th• 

recruitment and ret&ntion of qualifiad paraoMal fo: the 

field of J•wiah •duoation, For Jow11h •ducat1on co beoom• 

an attractive profession it will have to develop clearly~•• 

fined atandards. appropriate terms of employment. a high 

level of tr~ining and a network of collegial •~pport, 

2, Tbt N11d ;g ImarRYI Qu;rtcu1um 4pd Method@ 

A gxeat deal of energy and thought ii being inYttted in the 

--preparation and 1mp1emant&t1on of curriculum, educational 

national centers such•• the variou• danom,nation&l COll!m1a­

t1on, on Jew1•h ·•ducat1oft, at t h• Melton Center for l•••atch 

in J••i•h Educacio~ ac the Jeviah Thaolo5ioal Seminary, ae 

JESNA, .~hrough the CAJE curr~culum. bank, ac bureau, ot 

Jewiah education , by individual 1chool1 and by commercial 

publishers , 

Sometimes the needs of the field have been met through theae 

offorta •••• 1• the case for many of the 8Ub19s,, s•ughc in --t)ll ot•ppltm•nt;ary •c~ol. However, for th• day ,chool ther• 

ia a serious shortage of available mattrial, 
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£a~ly childhood, adult •d~cation, informal od~oation and 

f.uatlr education •ll •~fttr trom the lack of a currio~lua 

and •d~o&t1ona1 matarials. 

IVtn QOff 1 ♦r1ou1 it th• th~rtag• ol trained p•~•onne1 

n•o••••t)' for th• 1ncro4UOt101\ ot ch••• material• and meth• 

OCMI. 

Th• auooe11tu1 1•pl•=•ntation ot a curriculum ~•quir•• chat 

teacher, participate in training programs to learn how to 

etfaocively uae the materials. There are very fev on-the• 

- - job- tra1n1n1 proaramt av•11Jble for Jewiab educator• that 

co~ld make thi• pa11ibl•. 

Though Jew11b eaucat1on employ• many of the methoda that are 

uaed in g•n•~•1 educa~ion, there i• on. aria where it laga 

far b•~~nd • . 1n the use of th• m•~ia and oducation.l tech• 

nology, Al Oommi11ionet Eli Evans pointed ouc "lt it ineon• 

ceivable that Jewiah education 1houl~ not tak• advantag• ot 

the enormous ed~cational pote~tia1 of video, ed~eational 

telev1aion, and other form• of media and technology. Th••• 

could •igniliaantly broaden and •nla:1• th• potential and 

impacc ot Jewish education. • 

l. Tho Need for Additional Pupdi~ 
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Funding for Jewi•h •duoat1on ourrently com•• from• variety 

of aourcea, 1nclud1n& tu1t1on pa~nta by parent•• fund­

rai11n& by the sehoob, by congregat1ons, and foderat1on 

tupport , There are no concrete fi5urea available as to how 

(••~iutea ~•nge f~om $500 ~illion to $1 billion annually), 

ra1ourca1 provide far leas than is needed to eft•ct a majo~ 

change in th• whole 1pectrum of Jewi•h education in Noreh 

America. Some have •atimated thac ~~dg•~• ot two or th••• 
t11141• pre1ent 1eve1t will haw to De ••tabli11Md if re•l 

progu••- i• to be Ude , It ii cbt1r that theae ltvelt will 

con,ciou• decision to give Jewiah education th• hlF••t 

priority in it1 'pl&n1 tor tho t~turo, 

A. survey of federation allo~ationa.to Jewieh education in 

the 1980& ravaals that although a few communiti11 have mad• 

eduoation a high pr1ority (i,•~ Toronto and Kontreal) and 

allocate•• m\.&Ch •• 50• ot their federation'• budget to 

educ,ation, the av•rage contribution of f•d•rat1on i1 li=tle 

more than 2~,. / The breakdown of overall federation alloca-- - ... •· ,,.. . ... 
1 tiona for education (1986 budget) is•• follows : 

Day Schools 
Bureaus of Jewish !ducation , 
itl•-•nt b) lulu a iA ~.., • ..R .a.111. .rJ. . .J.,, 
ln•tit~to• of Higher Jaw11h · 
Learning 

27 

i:1857 P11 



J • 

1•1r,. 1 -c.r-t -''"' 1 .... .. ·-·-.., . _ .. , .. --- · - · -·-·--- - ------ · - __ 

-~-

Congregational Schools 
Other 

4. the Ht•4 fa; s;,0n1 LIY·Lt•4•r•b£P 
.r O .,,,.,._ 

Though Jewiah •duoation 11 not aeen b1......y key lay•leadero 

a1 a top oommunity priority, moat believe that there 11 a 

decisive tr1nd toward the involvem•nt of mor• and more top 

laadara , 

The North American Jewhh community hH proved to hAve an 

excellent capaciey to deal with major problems when they are 

addr••••d by the ~•r1 top oommunity l••~ra, This aam• 

hlgheat l•v•l of community ltader1hip ia nud•d to utablish 

th• n1ce•1ary oomunal planning and fundinJ priority for 

J•-1•h ,duo&t1on. Indeed, the involvement of top community 

lead•r•htp 1• the key t o r a1•ing th• quali ty of Jewish 

educatlon 1n Notth Alll•rica. 

Tap commw,ity lead~rahip mutt be recruited to l~ad the 

educational effort on th• local and n•tional level &I well 

as in i ndividual 1n1titution1 , They will make 1t poauible 

to change the pr1or1tte, of the Jewish community and to 

p~ovide the appropriate aupport for Jewtah education. 

5. tho Htod to Reconaidor the Structure ol. Jewiah Educ&• 
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The 1truoture of Jewish aducatlan 1a complex and 11 in need 

of aerious rethtnk1ng in~• light of recent development,. 

A struotura that might have been a.pproprhte tor tht .4)50.. /4j) u.r 

may well be inappropriate £or the important developm•nt1 

tii.t ii.ve taken place in Jowiah ed\lOation 1ino• then, Thua, 

the almoat eompl•t• ••parat1on whioh exi•t• ~oday bet:ween 

formal and informal eduoat1on1 b1tva1n th• preparation of 

educator, and on-th••Job tr&inin&, tho role of the ■yna• 

gogue•, denomina~1on.al organ1zat1on1 1 the tederationa, the 

local Bureaua of J•w11h Education, ulcf• it difficult to 

plan an integrated educationAl approach for the future, 

A• Walter Ackerman ha• 1nd1cat1d in "The Structure of Jewi1h 

ld~cat1on," J•w1th tduoaeion 11 without a compelling frame• 

work, and it 1• eaaentially a voluntetr effort conaisting of 

autonomout units . There i e at be1t a loo•• relationship 

be."'---- °""' \.. wbteh 1chools hail ultA the parent bodila ot che,_r a!f'1l1at• 

•·d 4enominat1ona. This ia a£f'act•d through th• Commiuion 

on Education ot t:he Union of Amerioan H•brtv C:ot\gregation. 

for th• aetotm movement, the United Syn•gog~• Coimnia11on on 

Jewiah Education for the Oon1ervative movement, and the 

Nat1onal Oommi111on on Torah Education: Torah U'Meaora for 

•h• q ............. ~ --•,---••'"'' pJ. • ._S. --'-'•--.:L'-"1• • -•· ~I,.,- --·-""••-,.. -~ 

oon1rega~ional 1chool1 teats vich the tyna.gogue board and 

- •chool oomaiitt••• Day schools have their own board• and 

oommicc••• , whicb &re responsible for th• •chool'• •oeivi~ 
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eiaa including funding, the hiring of at&ff and the curricu­

lum. 

Tht •~~~•u.a of J1wi1h Education, which wer, originally 

11tabli1hod to tu.notion a• the o;gani11d Jowi■h 0011111unity'• 

•a•ncy reaponaible for education in looalofollll\lnitie■, have 

b1 and large not •••\Ulld Che CN01&1 rol•~•~ptrv1•1ng eh• 

1y1tem . I nat1ad they have perfonned • ~oordinating rola n,, 

~cy•w~h tome B~raau';-und;~~&k1ns)-~ucat1onal aotiv1• 

tie1 •uch u teacher cent1r1 and prinei~at canter, . 

The Jew1ah Educational Sarvic11 of North America (JESNA), 
Hv1:., ~ 

~ 1:.;,,,; 
which WAI originally calltd th• ~!tican A110eiation for v~~ _ 
Jewhh !duc&t1on, function, aa th~

1 

bureau of bu.reau•. It•· \J •• ¢ ...,. 
) 

initial chart•~ waa eo •p~ocoto the o•~•• of J1wi1h eduoa• 

tion in America~ and represent ~h• intete1t1 of Jewith 

education vtth the Couno11 of J•wl1~ Pederationa , (OJF), tho 

aovtrnment and the general community, Today J£SNA 1a oon• 

a1dtted the organized Jewiah community'• planning coordinat• 

ing and service •geney tor Jev!,h edu~ation. 

Por i nforma.l education the structure 1• even l,aa cle&r. 

Youth groups are often affili&ted with looal and national 

denomin,.tional organ1zac1ons~ other•, •uch •• Zionist youth 

mov•m•n~~ are headquartered in Iarael, Many other form• of 

1nforma1 J•wbh eduoation are very loosely organized and 
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otcan hav• little coordin•tion -- ••l•J ■Ulllll)er campa, trips 

eo I9r~el, Adul~ Jewish education pro1ram1, r•treat c9nters , 

otc, 

ad an aasoc1at1on of institution, of high•r learning tor 

J•w11h •ducat1on to improve the practice ot the •cSuoat1on ot 

educator, in North Amtrica, 

On•che•job training or £n•11rv1co education 1• oarried out 

by many ditferent g~o~p• (the 1oca11chool , th• va~io~• 

raligioua danomination1 , t ht &unau ot J ewb h lduoation, the 

in■ titutiona ol higher l earning for Jewiah 1duoat1on) , ~ 
.rQ~ 

lA58t pesM•r ef on•thl•job training t akea pl aoe in Israel 

at i,m1verait1ts or 1n the department, ot education of the 

~orld Z1ofti1e Or1an11ation. 

The inctea1in11nvoiv•m•nt ot the fed.r• tion movement with 

education 1n recent Y••r• h&1 t ocu1ed attention on thl 

problem of atructure in Jewish educa~ion, Among the qu••· 
t1ons that have been raised are: 'lh&t relationship should 

the bureaus have to the fe~r~tiona? What should be the 

relationship among th• denomiru1.tiona.l groupa., th• &u~~AUI and 

the ftd•~ationa7 What can be done to r•l•t• eh• work of 

- formal ~ducation to that of informal education? Wow oan 

pre-aervice educat ion be related to in°1erviee education? 



· -- '·-♦ --- ' • ._.."-"'...,,_._ 

Local cosnmiuiona on Jew1•h education have td•d to address 

th••• quaation~ but there 11 still much contu11on A• ;o how 

they ehould be reaolvtd. 

* * • * * * 

A• th• Comm1ttion undertook it• 1tudy of Jewish Education it 

learned ot many 1uoo•••ful progru1 and of a number ot 

c~••tiv• new 1nitiat1vea led by o~caea~ding eduoatora •nd 

supported and sponsored by dedicated community l••dar1 . 

Th••• initiative• w•r• to play An i~portanc ~ol• in the 

thinking and planning of th• Ooimi••ion. 
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TO: 

FROM: 

DATE: 

Senior Policy Advisors 

Virginia F. Levi ~.~~ 
May 9, 1990 /~"~( 

SUBJECT: Teleconference scheduled for May 11 

Attached are the following documents for use at the May ll teleconfere1 
of senior policy advisors: 

1. Agenda 

2. Proposed agenda for June 12 Commission meeting 

3. Proposed commissioner interview assignments 

In addition, please bring to the meeting your copies of chapters two a1 

three of the final report. 

Please plan co be at your site by 9: 00 a.m. The teleconference will b, 
promptly at 9: 10 a.m. 
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Agenda 
Senior Policy Advisors Teleconference 

9:10 a.m. 
Friday, May 11, 1990 

PAGE.0 

[Expected participation: In Jerusalem - - Fox, Hochstein, Mandel 
In Cleveland•· Gurvis, Hoffman, Levi, Stein, Zucker 
In New York City•· Kraar, Reimer, ~oocher 
In Upstate New York·· Rotman 

•· at a separate location•· Dena Merriam of Ruder, Finn 
Ariel unable to participate] 

I . Update on Research 

ll . Status of IJ£ 

III. Status of funding 

IV . Discussion of Firm draft of final report 

V. Plans for June 12 Commission meeting 

A. Form.at and content 

B. Attendance 

C. Senior Policy Advisors meetings of 6/11 & 6/13 

D. Contact with commissioners 

1. Purpose • Prepare for 6/12 meeting; c~nfirm attendance 

2. Assignments 
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DRAFT 5/7/90 

Proposed Agenda 
Commission on Jewish Education in North America 

Tuesday, June 12, 1990 
10:00 a.m. • 4:00 p.m. 

American Jewish Committee 
165 East 56th Street 

New York, New York 

Suggested Format : 

Maet in plenary session all day, wi th a break for lunch 

I. Morning Session 

A. Opening Statement and Chairman's Report 

6 . 

- Brief revi ew of the history, process and progress 
of the Commission 

• Status of funding of implementation 

Presentation of Drafc Report 

c. Discussion 

1 . Reactions to docwnent as a whole 

2. Review of each chapter 

II. Lunch Break 

SF/A 

(Participants will be asked to move into foyer while the room i 
rearranged for lunch. Following lunch , the room will be reset 
open square for continuation of the plenary session.) 

II I . Afternoon Session 

A. Continue morning discussion 

B. Report on status of implementation mechanism 

C. Good and Welfare 

Commissioners will be asked to express thei r views 
about the work of the Commiss ion and their evalu~tions 
of the process, and to make specific suggestions for 
follow - up . 

IV. Concluding Commencs • I sadore Twersky (must: be asked) 
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Proposed 
Commissioner Interview Assignments 

Sr, Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Joseph Reimer 

Commissioner 

Mona. Ackerman 
Charles Bronfman 
Eli Evans 
Alfred Cott~chalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipsot 
Charles Ratner 
Isadore Twersky 

David Arnow 
Irwin Field 
Ludwig Jesselson 
Henry Koschitzky 
Norman Lamm 
Haskel Lookstein 
Robert Loup 
Morton Handel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

Jack Bieler 
Josh Elkin 
Arthur Green 
Carol Ingall 
Mark Lainer 
Alvin Schiff 
Lionel Schipper 

PAGE. l 
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§r. Policy Advisor/Staff 

Arthur Rotman 

Alvin Schilf 

Jonathan Woocher 

Henry Zucker 

PREMIER CORP. ADMIN . 

Commissioner 

Stuart Eizenstat 
Max Fisher 
Donald Mintz 
Daniel Shapi ro 

Joseph Grutiti 

Page 2 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Les t er Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

J ohn Colman 
Lester Crown 

PAGE . 



FAXSEN- · 

DATE· t{,,. "lfO ..... 

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll~n, nl•l•in~ o•~v,,-l,nl 
0•~w1,, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Mark Gurvis 
DATE: 9.5.1990 

FROM: A 1 i ssa Burstein NO. PAGES: 1 

FAX NUMBER: 001-216-361-9962 

re: Mandel letter to Commissioners on Ackerman paper 

Thank you for your FAX of April 30, 1990 . 

I am Annette ' s new assistant and she has asked me t o wri te to 
you suggesting that we change a line in your Mandel memo 
which appears in the middle of paragraph 2. The line " is a 
clear and concise analysis of the structure of Jewish 
education" should read "deals with some aspects of the 
structure of Jewish education. " 

I am pleased to inform you that the Ackerman article was sent 
to you this morning by express mail--ready for print. 
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Jo ,• 5 ~+AH ..... F,~m: VFl-. 
Re.: Comm,.ss,c;,r,,r- Ir'\ terv, tw5 

~1 - Not o.,1e11 la ~fe • k'. H .. t w, II J.c. o.. t/-ev,e/,~ J 
Mee..+;~~. She'., s,~e.J.,.fe.J fo Mee.f w,f~ Y"w. 
().. t ~:O~ ~ . .->". Or\ Fri' 

1 
'/, 1 t1 T f\.ie ir V\~W ~ {{,, &.' -

1 lE ht.+~ Ave.. , ~Sr"' Flo~i , 

Ii~.- vnee. hrir te.do.f,ve.lr sef for- ,.,.,. 1 lo;,. , ~; 30 f-111. 
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MAY 30 '90 8:25 PREMIER CORP . ADMIN, PAGE.02 

5/30/90 

To Seymour Fox and Annette Hochstein 

Following are comments on Chapte~s 4 and 5. One copy incorporates 
comments trom MLM, HL:l, VFL, MG, JW, HS, AR, SHH, JR, DA. The other just 
has ML.M's comments. Following are the general prefatory comments from 
policy advisors: 

SHH• Very interestin5; ambitious; could live with it. Has lots of 
que$t1ons on specifics. Should a.void tying ham.is ot <.;ouncil. 

AR - Too detailed; would focus much less on Commission process• no one 
will care about the process. Staff should be "1nviaible, 11 noc 
separate from the Conm1ission or Council. Would eliminate chronology 
of meetings and focus just on the outcomes. 

HS - Likes quotes from commissioners. New terminology of building 
blocks, lead communities preferable to previous phrases. Would also 
eliminate chronology of meetings and would focus on genoral logic of 
the flow of the work. Likes the ideas put on the table. 

DA - Likes the 2 chapters - new pieces move the process along . 

JR - Clear , powerfully written. There is a disparity between the power 
of the message and the limited scope of what will actually happen. 
Expectations raised may be great i n contra&t to the structure we aro 
outlining. 

JW - Uneasy about contrast between hortatory tone of document (at times 
messianic) and the modest recommendations that follow. 
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Commis~inncn, 

Morron L. Mll1\dc-l 
Chnlrm:1n 
M,)t\ll Rllchs A<.:k•:r111att 
R,m.,ld Arpld.,y 
D.iv,J Am11w 
Mondell L Bcrim.111 
l,1,k Hider 
Charb R. flrnnfman 
John C. Colman 
MautiC(' S. Cnr~n 
L\'STl'r Crown 
1)3viJ Dubin 
Stunrr F.. Eizcnm1t 
Jo~hua Elkin 
Eli N. Evi111~ 

1inS. FidJ 
•. ,;ix M. Fisher 
Alfred Gorrsr.halk 
Arthur Green 
Irving ( ,rccnbcrg 
Jo~rh S. Gru~s 
Rohm I.Hiller 
David I lirschhnm 
Carol K. lng:ill 
LuJwii; k~\dsnn 
Hem y K~1S<hmky 
Mark L,i,,c, 
Norman L.imrn 
Sara$. Lee 
&ynwut Mnrrin l.ipsct 
Ha)kd l,oohrcm 
Robrn E. I.our 
Mimhcw J. Maryll'S 
Flr,rcnt:c Mdt1)1) 
l)on:ikl R, Mirui 
Lt-stcr p,.,Ha(k 
Charle~ H:ir1wr 
E>tiu•1 J..•:ih llicz 
1 J:mil'r I.. Rml·11tl1al 
,km l. Si:hiff • 

l.1on<•I Ji. Sd,iµpcr 
lsm,ir S,hom:h 
I !:irold M . Sd,ulwds 
D:inil'l S. Shilpin, 
MMgnr,•r \Y/. r,slumul 
b:idor,· ·1wcrsky 
Hrnnt·ll Y:mowltl 
b.iiilh 7,·ldin 

/11 F11mw111111 
Senior Polley i\dvi~nrs 

I hv,J S. /\ri(·l 
& v1111.•llr Fn>. 
Anncne H \1d1:,1\'111 

S1cph.:11 11. J J.,ffm:111 
,\4 ;1rl111 S. Is r ~.,r 

Arthur R i•lll1al\ 

C:irmi Sd"""'., 
Hcr111un l). Sr,·m 
Ju11.ctli~11 W,Kx·hcr 
Hc1111· I.. z,,.·k('t' 
Dircclur 

H..:nr\' L i'11,·k,·r 

S13ff 

Mark (i,u," 
Viq.:i,un Ii l.,·v, 
' . .. u .... .. 

May 14, 1990 

Dear 

'00(1 Euclid Avemie 
Clcvdan<l, OhiL1 44103 

tlb! Ni-8.300 

York is proceeding as we prepare for the fin.al Couunission 
meeting on June 12. 

You have received the first in a series of resaarch papors 
commissioned for our use and can expect several more in the 
weeks ahead. In addition, drafts of sections of the final 
report ~ill be sent co you as th~y are available between now 
and June 12. 

Reminder: The meeting is scheduled for 10:00 a.m, co 3:00 p .m. 
or 3:30 p,m . at the latest on Tuesday. June 12 at the office of 
the American Jewish Committee, 165 East 56th Street, New York . 
(Coffee and rolls will be available ac 9:30 a.m.) 

Please noce that this is a change in location from previous 
meetings. Please complete and recurn the enclosed reply cnrd 
by May 21 confirming your plans to atce.nd . I look forwnrd r.o 
seeing you there . 

Morton L. Mandel 
Chairuian 
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MEMO TO. David S. Ariel, Seymour Fox., Mark Gurvis, Annect:e llochstein, 
Stephen II. Hoffman, Martin S. Kraar, Joseph Raimer, 
Arthur Rotman, Herman D. Stein , Jonathan Woocher, 
Henry L. Zucker 

t-'ROM: Virginia F. Levi ~ DATE: May 23, 1990 

SUBJECT: June 12 Commission Meeting 

The attached letcer was sent to commissioners last week. Please remamber 
that we also have senior policy advisor meetings scheduled for Monday, 
June 11 at 2:30 p.m. and Wednesday, June 13 at 8:30 a.m. Both will be at 
chc JCC Association, 15 East 26th Street. 

Please let me know if you i;;annoc attend either of these meetings ore E! 

June 12 Commission meeting. 

If you are conducting interviews with commissionGrs, please remember thar. 
these should take place as soon as possible. Each interview should be 
r:ailored to the special interests of the individual commissione1:, 
1 t1<!lud~ "lg a review of relevant recommendatio·\s fo,- the final report taken 
fcot1 the background materials fo1 f c'ebruary meeting. 

•'00111: i ssionen, "1ill receive chapters 2 through 5 of c.he final report, 
LLl.r~ft fo.;m, during the vJeek of June 4. (We hope to have chapters 4 Rl'-i 

ro you :his Friday and will need your reactions by Tuesday .) They 
•ld uulets tand that: this is the proposed substance, but thot th.:i 

.g,,ag~ rray change before final p~1blicat:ion. It h our hope that, b;.sc.d 
,tcse drafts, commissioners will authorize the final report for release-

it a final, celebratory meeting in October. 

You may wish to provide commissioners with a general update on the 
struccure of the implementation mechanism and on fundraising, base1 on th~ 
teleconference of May 11. We plan to discuss chis in more detail ac che 
,l une 12 meeting. 

Finally, please st:rongly encourase attendance and let me know as soon 8S 

possiblF che outcome of your discussions. 

Attachnd is a list of commissioner assignments with a notatjon of 
At:tt?ndance intentions where we have heard from commissioners 
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~ 1 ,non L ~1.1nd1•I 
c1.~1m1Jn 
M,.,n.1 Rn h, Ad.•:rll\JI I 
R,,na/d Arplcl,v 
L),,-.,J Arn111 

M~n,i,·11 L. BcriaJn 
l:i,: k H, .. lcr 
Charles~ P.ronfm:m 
Jolrn C. Colm,,n 
M JUI l(C' S. C,-,r,nn 
L,:\rr-r C:nw,n 
l}~\·1t.l Dulm1 
Swarr F.. l::1"cm1dl 

Jnshu~ l:.ll:111 
Eli I\ Evdm 
hwin S. F,dJ 
' • 1x ~t Fisher 

,rcJ Gcmsrhn!l 
Arthur Gre1:n 
Irving ( i, ccnhcr~ 
Joscrh S. G~u~, 
Rnh.-rc J H1l!t:r 
Dd111.:f 1 ltrs-hhorn 
Car~,! !.: lngnll 
LuJw1i; I, <~r-1,,m 
H.,111 1',:,,rh1nh 
:vturl L,11,,..1 
/\mman LJ1:1:11 
SarJ I. L-:( 
!:>cvm,uJ: \ l:irr11, L1p,;ct 
Hu~~ ,·i I r,ll<•r..-m 
R~,hc !I l . l.i·u.p 
~IM1hc1, I. ~fa,.. lc.:. 
Fk,r.·n-.c >, lclton 
l'!rn~lJ R t,11111: 
Ls·,11:r f·,.,11 :d 
Clud•:, H;,·n,·1 
E,d t I l..•:ir- 1{11; 

11 ,m,•r !. R,N·Hd 1,11 
.t..l\· n I. 1•,l11tr • 
I 1nru ·' H :1, I 11~· p.:r 

,,11 !'>, hn'-ch 
I fr,r,~ld ~ I ;. liul" -:1~ 
L"iniri -. ~• •I 1ru 
~f1ri:;.1r ·• \\ I 1\111 ... 111 
b'.'l,i-·,,~ ·;" ,, .. ,, 
lkr.n,·I\ ·, ,11\m11, 
!'.\~1u,lt 7••,di~ 

h. f.11rr. .. H ·"' 
':icctiur f'o!try \ch 1,1>r, 

I ),I\ 1.J > \1 ,.\ 
"..:\. f'II 11,.,, I· h 

..\111h:tl\!' H,, ... h•,I• 111 

.~lq j ., 1 I I J f,.lfr,,.ir: 
\l..rt111::, f:,~,1' 
Arthur 1',,·11. 11 

l.wm~•.lm "' 
H,:nn,u1 l"J ,;<1 ,n 
lo11Jtl1.,11 \'(,x,, lwr 
H,. '. :'111 I,, 
I )1r.:~1,,r 

H,,r l./11l,1 

Sr:tlf 

\ t t~ l • \ .... ,.It" II~! I I 

1,, .. l., h l~um r 

May 14, 1990 

Dear 

,,o,:r El11:!1ct Aveni.1e 
Clc-\·c1,mJ, Olllo 4-i 10) 

lit-; 3•) I 8100 

Work is p1·oceeding as we p1-epare fo1.· the final Conunission 
meeting on June 12. 

<1# 
You hsve receivecl che first in a series of research papers 
commissioned tor 01..tr use and can expect seversl mere in the 
weeks ahead. In addition, drafts of seccions of che f1nnl 
report will be aPnC to you as they are avnilable between now 
and June 12. 

Reminder: The mee~ing i s scheduled for 10:00 a.m. to 3:00 pm. 
or 3:30 p,rn. at the latest on Tuesday, Jun~ 12 at rhe office o! 
the Amarican Jewish Commiccee, 165 Et1.st 56th StreP.t, New York 
(Coffee and rolls will be available at 9:30 a.m.) 

Please note that this is a chAnge in locacion from p~evious 
meetings. Please complec:e and rec:urn the (<nclosed reply c,1rd 
by H.ty 21 confirming your plans to atte.nd I look [or:w:ird c:o 
seeing you there. 

Morton L. Mandel 
Chalri~an 

Co,m.ncd bv M:mcld As~<x:,ated Foundtmon~. JW13 c1nd JL:.SNA m t.utlabornciC\r• "'"h CJF 
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EXHIBIT A 
5/23/90 

Comrnissioner Interview Assicnments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Mark Gurvis 

Annette Hochstein 

Stephen Hoffman 

Joseph Reimer 

Commissioner 
Plans for 

6/12 Accendonce 

~ Mona Ackerman 
Charles Bronfman 
Eli Evans 

No 
Yes 
Yes 

Alfred Gottschalk 
David Hirschhorn 
Sara Lee Yes 
Seymour Martin Lipset Yes 
Isadore Twersky 

Charles Ratner 

David Arnow 
Henry Koschitzky 
Norme.n Lamm 
Haskel Lookstein 
Robe.rt Loup 

Yes 
Yes 

Morton Mandel Yes 
Mac.thew Marylcs Yes 
Florence Melton Yes 
Esthe~!<1L Yes 

c7smar___::__cc_nh_oo_rt_·ss_cc_hn _____ =:Y_ , 

..___ 

_..., 

Ronald P.pplcby 
Max Fisher 
Robert Hiller 

Jack Bieler 
Josh Elkin 
Archu:r Green 
Carol In.gall 
Mark Lainer 
Alvin Schiff 
Lionel Schippe1.-
Peggy Tishmsn 

Yes 
Yes 
Yes 
No 
Yes 
Yes 
:,;o 
Ye6 
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5/2~/ 90 Paga 2 

Sr. Policy Advisor/Staff Co1niniss ioner 

Art:bur Rotman Stuart Eizenscac 
--,- Donald Mintz 

Daniel Shapiro 

Alvin Schiff Joseph Gruss 

Jonathan Woocher Mandell Berinan 
Maurice Corson 
David Dubin 

- Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

Hanry Zucker John Colman 
Lester Crown 

Responses from invited guests and commissioners noc assigned · 

Beunecc Aaron 
Susan Crown 

- Irwin Field 
~ udwig J~sselson 

Harold Schulweis 
Isaiah Zeldin 

PAGE.OS 

No 
Yes 

Yes 
Yes 
No 
Yes 
Yes 
Yes 

'(es 

Yes 

Yes 
Yes 
No 
No 
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EXHIBIT A 
S/23/90 

Commissioner Interview Asslcnments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Mark Gurvis 

Annette Hochstein 

Stephen Hoffman 

Joseph Reimer 

Commisslone.r 

Mona. Ackerman 
Charles Sronfman 
Eli Evans 
Alfred Gottschalk 
David Hirschhorn 

Plans for 
6/12 Attendance. 

No 
Yes 
Yes 

Sara Lee Yes 
Seymour Martin Lipset Yes 
Isadora Twersky 

Charles Ratner 

David Arnow 
Henry Koschitzky 
Norman Lamm 
Haskel Lookstein 
Robert Loup 
Morton Mandel 
Matthew Marylos 
Florence Melton 
Esther Le.ah Rit~ 
h111ar Schonch 

Ronald Applaby 
Max Fisher 
Robert Hiller 

Jack Bieler 
Josh Elkin 
Arthur Green 
Carol Ingall 
Mark Lainer 
Alvin Schiff 
Lionel Schipper 
Peggy Tishman 

Yes 
Yes 

Yes 
Yes 
Yes 
Yas. 
No 

No 

Yes 
Yes 
Yes 
No 
Yes 
Yos 

No 
Yes 
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5/23/90 

Sf, Policy Advisor/Staff 

Arthur Rotman 

Alvin Schiff 

Jonathan Woocher 

Henry Zucker 

PREMIER CORP . ADMJN . 

Commiss iQtWI 

Stuart Eizenstat 
Donald Mintz 
Daniel Shapiro 

Joseph Gruss 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 
Lester Crown 

Paga 2 

Responses from invited gu~sts and commissioners not assigned: 

Bennett Aaron 
Susan Crown 
Irwin Field 
Ludwig Jasselson 
Harold Schulweis 
Isaiah Zeldin 

No 
Yes 

Yes 
Yes 
No 
Yes 
Yes 
Yes 

Yes 
Yes 

Yes 
Yes 
No 
No 

PAGE . 05 
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MEMO TO: David S. Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein, 
Stephen ll. Hoffman, Martin S. Kraar, Joseph Raimer, 
Arthur Rotm.ln, H<1rman D. Stein, Jonathan l.Joocher, 
Henry L. Zucker 

.fROM: Virginia F. L.evi 

DATE: May 23, 1990 

SUBJECT: June 12 Commission Meeting 

The attached letter was sent to commissioners last week. Pl ease remember 
that we also have senior policy advisor meetings scheduled for Monday, 
June 11 at 2:30 p.m. and Wednesday, June 13 at 8:30 a.m. Both will be at 
the JCC Association, 15 East 26th Street . 

Please let m0 know if you s;annot attirnd e i thor of these meetingso or thEl 
June 12 Commission meeting. 

If you are conducting interviews with commissioners, please remember that 
these should take place as soon as possible. Each interview should be 
tailored to the special interests of the individual commissioner, 
including a review of relevant recommendations f or the final report taken 
from the background materials for the February meeting. 

Commissioners will receive chapters 2 through 5 of the final re.port, 
in draft form, during the week of June 4. (We hope to have chapters 4 and 
5 to you this Friday and will need your reactions by Tuesday. ) They 
should understand that this is the proposed substanc~ ,· but chat the 
language may change before final public~tion. It i~ our hope that, based 
on thc$e draft~, commissioners will authoriz0 the final report for release 
at a final, celebratory meeting in October. 

You may wish to provide commissioners with a general update on the 
structure of the implementation mechanism and on fundraising, based on tht! 
teleconference of May 11. We plan to discuss this in more detail at the 
June 12 meeting. 

Finally, please tiCrongly encouraec attendance and let me know as soon as 
possible the outcome of your discussions. 

Attached is a list of commissioner assignments with a notation of 
attendance intentions where we have heard from commissioners . 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• 

FAXSENT J J 
DA'm: ..... ) .. ~ J ~ O 

. ~ '2 

lll,nl nl•l•T~~ D•~Vl•-l•nl 
D•~Y.lli• 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

FROM: Annette Hochstein 

FAX NUMBER: 001-216-361 9962 

Dear Ginny, 

Thanks for the minutes of Friday's teleconference . 

DA TE: 13 May. 1990 

NO. PAGES: 1 

I did receive Chapter 3 with the comments of JW, AR, HS and JR 
- thanks . 

As of now I plan to see everyone except Irwin Field and Ludwig Jesselson 
(unless instructed otherwise), If Joe could see Peggy Tishman that would 
be great and I may ask Seymour to speak to Koschitzky. I plan to 
personal ly meet with all the others and will let you know of possible dates 
as soon as matters clear up a bit. 

Best regards, 

f/4 · ~lie 
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TO; Seyn1our Fox FROM: 
NAME Annet t e Hochstein NAME Mark Gurvis 

, ___ , .. _ -~ ·--- -- -
COMPANY Nativ COMPANY Premier 
STREl!.T ADDRESS 

• • - -• a . ·- " ' .. DEPARTMENT 

CITY, $TAT£, ZIP Jerusalem COST CENTER_ 090 
PHONE NUMB!:"' .al./,- ., "I' ~ ?,: .,__ 
TELEX NO.: 8873015 PREMI UW I FAX NO.: tM9911832T I TIME SENT: 

MESSAGE: 

1. Following is a copy of chapter 3 with comments from VFL , HLZ and me . 
We are now checking with SPAs for additional comments and will fax that 
to you tomorrow. 

2. I'll be checking with Reimer on his Friday deadline. 
3 , Did you get Reisman ' s paper? 



TO: 

FROM: 

DATE: 

MAY 3 '90 9 : 38 

Seymour Fox 

Mark Gurvis 

May 3, 1990 

PREMIER CORP. ADM I N. PAGE.02 

1. Following is a copy of Chapter 2 marked with comments from Arlel, 
Levi, Reimer and Zucker, I am still waiting for Hoffman, Kraar and 
Stein and will send those as soon ~s possible . ~~ere there were 
stylistic suggestions I've just marked them. Substantive comments are 
idencified by name. · HLZ has suggested new text for a para.graph on the 
bottom of page 5. Let me know if this is a helpful way to share 
comments . 

2. Also attached is suggested language for a research paper title page, 
per your request. 

3 . Finally, Marty Kraar tells me that the data collected through CJF' s 
population survey will be puvl1c information and we would certainly 
have full access to it. 

11. 'iou can reach me at Federation today bet.:ween 10:30 a.m. and 3:30 p.m. 
(2]r • 566-9200. 



·-- -- - --
---- - &....:-.__ • 

CHAPTER t -- CREATION OF THE COMMISSION 

Gir;meral Cc,mments 

rh~ draft contains most of the content needed 
and is written in a very readable narrative 
st y1 e. The editorial job .;,t h a nd includes 

{ some major decisions <see bel ow) as wall ae 
some conceptual corrections; insertion of 
data and corrections to data; and other miner cot·rections 
Ies1_1es 

rhe Jewish Liter~cy of the report 

The question at stake; is this a Jewish 
literate report that quotes and uses 
Jewish lanquaga or is this of no great 
impcrt=1nce 

The tone cf the chapter : guilt and fear a-la-UJA er 

tone of hoµe etc ... 
flepetj, tj c>ns 

MLM being featured 

If everv□ne quoted or if no wn~ should 

Detailed comments 

p .. ;2(J)I.5 

Your text is referred to as follows : 
p.= your page number (bottom) 
(x)= paragraph on that page 
1 . : line in that paragraph 

e . g. p.2( 1 )1.5 

mea ns your page 2. first paragraph, 
line 5. 

Ltncomfortabl e 1-,i tht thE• Lise of 11 1 rrel c-;, ant", 

,. 

I • 
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\_ I 

Is it possible ta replace by "does not address 
their search ... " or something of this kind? 

l. 6 

Do not Ltndersi:and the word ''commonality" in 
th Ls co:-;te~{t 

1 . 10 

t~ot comfort;;:1ble i,.lith "to secure •• inst itutions 
so E?arly i n the paer. CoL1ld we end the 
<:=entence at " •• • is required" - '"'nd then proceed 
ta pc:.,ra.gr-aph 2'? 

p.3(1)1.1 

We are not comfortable with the word 
11 meaning·FL1l 11

• Would it detr-act m1_1ch to just 
deli:::•te it? 

J.. 1 

" • •• to r-emai n engaged . .. i nvest1 gate and gr .. appl e ••• " 
Would you consider- add ing to this sentance 

and to choose an appropriate Jewish way of 
life." 

p.3(2)1.6 

"to bt-inq about because • . • " 
The sentence might create the i mpn?ssi on that 
the state cf gener-al education is the sole cause . 
i'laybe you coi.tld insert the word "also" or- "among 
other-" to r-ead "to br :i. ng about among other reasons 

becal.tse . ,.. 11 

p.3(2)last sentence 

ls the "yet" useful ? 
We suggest repL,1cing "secular" with "gener-al" . 

p.3 last sentence and p.4(1) 

"In Nor-th America today Jewish education i.s 
r:ift.en limited to the stL\dY of facts about Jewish 
history and holidays and some study of the 
H!?brew l angL1age. 
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CHAPrER I -- CREATION OF THE COMMISSION 

General Comments 

The draft contains most of the content needed 
and is written in a very readable narrativa 
style. The editorial job c:lt hand includes 

/ some major decisions (see below) as well as 
l some conceptual corrections ; insertion of 

dat~ and corrections to data; and other minor corrections 
I S:SL!€:?S 

rhe Jew:i sh Literacy of the report 

The question at stakeJ is this a Jewish 
literate report that quotes and uses 
J2•wish language or is this oF n o gre'""t 
impcrt::ince 

-- . 

The (: one of the cho:1pter : guilt a nd fear a-1 c1-UJP, or· 

tone of hope etc .. . 
Rep et it: :i. ems 

MLM being featured 

If e v eryone quoted or if no 0nm should 

Detailed comments 

p. :2(1)1.5 

Your text is referred to as follows : 
p.= your page number (bottom) 
(x)= paragraph on that page 

1 . = line in t hat paragraph 
e . g. p . 2(1)1.5 

means Your page 2. first paragraph, 
11ne 5. 

uncornfortabl e 1-<1i lht the use of "1 rre l CT-VF.in t " . I 
I 
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Is it possible to n?p 1 acr:-:: by "does not adrJ1~ess 
thei t· sear-ch . •• " or- someth ing of this kind? 

1. 6 

Do noi: Ltnderstand the word "commonality" in 
th1 s conte:-: t 

1. 10 

Not comfor-tc:1ble with "to secLtre •. institutions 
so ear-J y in the paer. C□Ltltl we end tl1e 
sentence at " •• • is reqLti t ed" - anj then pr-oceed 
to pi.,raqr-aph 2? 

p.3(j )1. 1 

We ar-e not coru-Fortabl e with i:hE> wor-d 
11 me,=1ning·F1..ll ". Would it detr-act much to just 
delete it? 

l. 7 

" . .• to r-ema1n enga.ged ..• investigate and gr-apple •.• " 
Would you consider adding to this sentence 

and to choose an appropriate Jewish way cf 
life." 

p.3(2)1.6 

"to bri nq about bec2,use . . . " 
The sentence might create the impression that 
the state of gener-al education is the sole cause . 
l'-laybe you could insert the wor-d 11 -:1.lso" or- "among 
other-" to l'"E'i::"ld "to bring abo1..1t among other- r-easons 

becaLtse - ... " 

p.3( 2)last sentence 

Is the "yet" useful? 
We SLlggest r-<=placing "secular-" with " gener-al " . 

p . 3 last sentence and p.4(1) 

"In Nor-th America tod.ay Jewish education is 
often limited to the study of facts about Jewish 
history and holidays and some study of the 
HC?bre~" 1 anguage. 
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What should b e the central mission of Jewish 
education .. . the teaching of Jewish values and 
ideals. the concern for the State of Israel. 
fer Jews throughout the world, the meaning of 
prayer, the relationship with God and Community 
.•. is often [instead of "sadl y "] lacking .. 

p.4(1)1 ,:::-
• ..J 

p.4(2)1.2 

F,,=?place "m<:?rely " with "only". 

p.4(2)1.ast 11111:! 

In keeping ~vit:h Seymow- s prej1..ldice against 
relevance we suggest you consider replacing 
"relevant to" with "mean i ngf1..1l for 11 

- but 
we don ' t feel dogmatic about this. 

p.4(3}1.1 

We suggest the following change: 
"This dc:lngerc:1..1s state □-F affairs 1s in 170 

s mal l mec:,sLwe the r-es1..d i: • • . " 

p. ~3 ( 1. i 1 . 1-5 

W.i th out detr;;H:t. i ng from the mc<.i n argument, we 
may want to insert a sentence or two about 
those leaders who did build t he hundreds 
of d~y and supplementary schools, who funded 
camps and communi i:y center·s and catered to 
hundreds of thousands of children. 

The concern with anti - semitism may be over 
emphasized - maybe reverse the two sentence to 
change the emphasis. 

"The Federation of Jewish Philanthropies" -- yo1..1 
are referring here to the many local Federations 
It may be mor- e accurc:,te to write• ''Federatic,ns of 
,Tewi sh Phi 1 <a1nth1~op i es devoted tl7emsel ves •.. " 

p513)ll-2 

\ 



, . 

We suggest the fo llowing chan~es: 
"!~n obvious symptom •. . " 

Delete "consequent" 

p.6., ( 1 )1.2 

"f.'..'iccord1nq to a r-ecent Gallup ((s1~c1e1} poll o f 
Amr2r-icc:H1 .Jew~; c.:.'lrTied ciut in Decer.iber 1989" 

1.4 

" growing from 16'1/.. of those Jews between the 
ages of 40 and 59 <and another 2 . 5½ con verted) 
to 28% o+ those under the age of 40 - with an 
additional 8% marr ied to converted spouses. 

Today close to .• • one out of every threa married Jews 
under thr.i! ,.:\<;jt-? ot- 40 is mc.~r-r-1.ed to a non-,Je,..," 

We suggest to dele~e the rest of the paragr aph 
to the l ast sentence; 

"The s21me poll indicates that Je~"s who 
inte1~ma1·-r-y are signi-ficantly less likely ta 
pr·ovjde their childr·en 1r.•ith a Jei.-Jish education. " 

p .6(:~) 

The use of facts in t his p aragraph is 
ambiguous: The data on enrollment refers ta 
enrollment at a given moment 1 n time - in fact the 
vast majority of Jewish children do get 
some form o·f Je1-i1 sh schooling at sorne ti me 
in their life. But the argument doesn't bear 
t his out. A more accurate first 
sentence s hould prob ab 1 y read II P1nother symptom of the 
of the prob 1 ('?01 is the fact that so many Jewish 
ci1i ld ren of school age 3re nol: CLwrently 
.attending Jewish schools. " l•Je will c h eck 
further ~hat the 58% figure means. 

p.7(1)1.1 

We h ave some t r ouble checking tha data . 
Could you please tel l us the refersnce? 

p . 7~2)1.3 

~· 
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Ch-::-inge " •.. t•Ji 11 become ... " to " .... may become • . 
p7.(.3il .. .l 

"In th1:.~ pa~;t the Jewish f ami 1 y and the Jet•ii sh 
community" • .•• "Jews grei,., up in .J,=?wish -familir2s 
and in J e,..,j. sh neighbourhoods . • . '' 

1.. 4 

---·-----~,., 

" 

Change the sentence. Instead of 'Education t.\Jas .... " 

"ThE•y came into contact with then r ct.tl tur.::i.l '°"nd 
spiritual heritage in a variety of institutions 
and ssttings - rather than Just 1n these 
assigned the tasks of formal and informal 
EdLlcati on . " 

p. 7 ( 4) 1 • 2/ :::.: 

Ch,,mge "institutions" to means 1.,r 1vays or 
p.8(2)1..5 

Replace "elements" with 
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For information contact : 
Mark Gurvi• (216) 391-8300 

COMMISSION ON JEWISH EDUCATION 

IN NORTH AMERICA 

···-·················- ·····- ·· 
Teachtr Profa•eional1am: A Pres1inS Probl~m Addraeaed by 

the Commission on Jewiah Jducation in North AmorioA 

. .. ... ....... -.... .. ...... ., ...... . 
P•-•· ••• .. - • ■■ - • - •···· •• •·•· •• fl• •· · ·••• ·····•• ··· ·•• • ■• •• •·•·••••···•••··•• .. •·-

What doea tha Jewish community w~nt and expect of ita teachers? 

In .the first of several r esearoh s tudies sponsored by the Commistion on 

Jewish Education in North America, a group seoking to restructure Jawiah 

education , a prom1nen~ education scholar answeri this questton by propoaing ~ 

seriea o! aolution• to what is porce1ved ~• a growing problem! a tac~ of 

ce~cher profe1sionalism. 

"Toward thi Profe8sionaliiat1on of Jewiah teAching," writ t~n by Dr , Isa 

Aron , associa te profe11or at the Rhe4 Hirsch School o! Educacion of the 

Hebrew Union College in Loe Ange111 1 de1cribe1 the problems f~cing JeW1ffh 

education, mAny of which do not exist in aeoular education, and offers 

concrete solutions to many of those probl~ma. 

The Co1'nmiuion on J~wish Educ4tfon in North America , a 47-member blue 

ribbon panel o! educ11tors, 1chola.ra, philanthroph ts, n11gious .!lnd l11y 

l~ader, from all over the United Stato• and Canada, h~• been acudying Jewish 

education for two y•ars. The Commission ho?e1 to releise its rapor~ and 
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recommendation11 to the Jewish community some time thii fall, and ruorch 

like that conduoted by or. Aron i1 vital to the mi8s1on of the CommiasiQn, 

In her 1tudy, Or, Aron notes that nwnerouii studios hav, been conduc'8d on 

~ub11c school educ~tion, inany f0cu1ins on the concept of te4cher 

pr0fe1eionalism, ln Jewish education, toe, prote1siona1ism h6s bQan a ih~mo. 

5ut Ot, Aron aska a critical q~o•tion: Given the difficulty in &ttaining a 

higher degree of professionalism in secular 1choola, and givan some built-in 

barr1ers in Jewish education, ~hat csn be done co inoreaae tha 

professionaliem o! teachers in Jawiah achools7 

"Those who are concarned wit:h upgrading the teaching profession are 

c1ught in 4 viciou, cycle,u Dr, Aron write1, "Low atatue, low sAlar1es and~ 

lack of autonomy make tha field unattr&ctiva to poeent1Al candidates; at the 

ume time, thG mediocrity of many of it• practitioners makes it harder to 

argue for greater autonomy, higher stacus, and pe~h4pS most importantly, 

conaiderably higher pay. 11 

Tho.t problem, eo euceinctly put by Dr. Aron, i111 one of th• ma.in issuu 

b&ing taekled by the Commission. And Dr, Aron, perh~ps in a previow of the 

Comm1.sion'i recorrunendation1, 1ugg,ats 1everal aniweri to that difficult 

problem. 

Among Or. Aron•~ suggestions: 

[ }Creation of "commu.nity te•cher" poaition■, in which full• time tuc:hers 

•re hired to go from school to 5 chool, teaching a few ola;sea at each achoal, 
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{)Use of "hybrid teaching" positions, in which one tcoohoa JQwish 

subjects part•time and spends thereat of cha echool day as an administritor 1 

musio t iACher, librari&n, etc. 

(}Leaving students togother with one t eacher tor more than one year, to 

foster a ~en~e of caring among toachere thAt may be lacking now, 

{]Encour~ging teachers to become religio~s ~ola modela , 

"Dr . Aron'• study will be inv&lua.bh to the Commiuion u we formul.;i:a 

our reeommend4tions for improving Jewilh e4uoa.tion, " add Contmiuion chAirmun 

Morcon Mand1l of Cleveland, Ohio. usha ha, not only aummarized previoua 

research on teacher profea1ionalism, but haa gone SQVeral atepa beyond , 

auggeating ways in which poliey•maker■ can irnplomsnt aome of tha conclusions 

ahe and othn researchers haV'e reached . " 

Mandel, who tounded the Commiasion on Jawish Eduoation in North Amariea 

in 1988, sa.id t hat th• Conuniu i on' s uport will be a blueprint for chAng~. 

1 , He no tad that once ehe Commiuion issues i ta repcrt 1n the fdl , onothAr 

recommendations of t he Commi11ion. 

1'he Commission on Jewish Education i n North Amerioa is sponsored by the 

Mandel Associated Foundation• of Cleveland, Ohio, in oooparation with the 

Jewish Community Centers Auoei&tion 0£ North Aine rica, and tho Jewish 

Education Sarvio• of North Amorica (JESNA), in coll ~boratlon with th• Council 

of Jewi~h Federations . 

( ·30·) 
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MEMO TO: 

FROM : 

DATE: 

✓Morton L. Mandel, Stephen H. Hoff~an 

Henry L, Zucker 

May ll, 1990 

PAGE,05 

······ ·· ... ·· ··--·-···················· .. •············ ..... ............ ...... . 

Thia ia to oonf1rm your appointmenca on May 18 w.1.th t:he ttcl,euer Fo\lnd4c:iot1 
and the Cumt0ings Fo~ndation. At noon yo~ ~r• to meet for l~nQh with 
RichQrd Scheuer, Leon Mtye~s and Wilbur Daniela. Thi■ daeo 1a to be 
eonfirmBd by Wilbur Daniela after Scheuer retu~ns to New Yor~ on Mar 15, 
at which time th& place of the lunch will alao be determined. 

Yo~ are ~o meet at 2 p,m, with Charle1 H~lparn, the chio! executive of the 
C~m:ning, Foundation, •nd with one ot hie 1taff , R4bbi ~aohal Co~~n, who 
ia their chief prog~am officer for Jewish affAir,, will be out of Ch$ ci~y 
and therefore unl\ble to bt with y<1u, Howev~r, 1h• hu invit:ad u, to 1nako 
a p~eaentation to che o~ings foundation ' s Jewi1h A£l~1rs Commitcee 
meeting on June 5th from 4°6 p,m, 

I will confirm the arrangement, !or the MJy 18 meeting with H4lpern, We 
will have to de~ioi who is co make tho prtsentation to their Jewish 
Affairs Committee on June 5th . 
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F A C S I M I L E T R A N S M I S S I O N 

To: Henry L. Zucker 

From: Seymour Fox 

Date: May 1, 1990 

Pages: _;:; )-.lb - 3/4, I 

Dear Hank, 

We are enclosing the next draft of chapter two of the Commission 
report. 

, J 1 . We will need to check the way each commissioner, senior policy 
advisor and staff are listed. We are pleased that Mark Gurvis 
will undertake this assignment 

' i. 

2. We have not as yet changed the way the commissioners, senior 
policy advisors and staff are introduced on pages 12-16. You have 
made the suggestion that they all be placed in one box · and EA{..H f1l7n Svfc/ 
described in one line in the box. We would like to discuss this 
again. 

3. The decision as to whether or not commissioners will be quoted 
by name will also be decided upon later . . 1 

We are busy working on: 

Chapter 3: the state of the field 

chapter 4: the process and history of the the Commission 

Chapter 5 the recommendations 

David Finn and his staff are simply wonderful. 

Best Regards, 

1 

-~ 
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THE REPORT OF THE COMMISSION ON JEWISH EDUCATION 
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CHAPTER 1: INTRODUCTION 

This bas yet to be written. It will contain a strong positive statement 

about the fundamental mission of Jewish education. We hope that 

this will be based on a statement now being prepared by Professor 

Isadore Twersky. 
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CHAPTER 2: THE CREATION OF THE COMMISSION 

The Crucial Importance of Jewish Education in Contemporary Life 

There is a deep and wide-spread concern in the Jewish community 

today that the commitment to basic Jewish values, ideals and behavior 

may be diminishing at an alarming rate. There is considerable evi­

dence that a high percentage of Jews have come to feel that Judaism 

does not address their search for personal fulfillment and communali­

ty. This has grave implications not only for the richness of Jewish life 

but for the very continuity of the Jewish people. Throughout history 

Jews have faced dangers from without with courage and steadfastness; 

now a new kind of commitment is required. 

The Jews in North America live in an open society which presents an 

unprecedented range of opportunities and choices. This extraordinary 

environment confronts us with what is proving to be an historic 

dilemma; while we cherish our freedom as individuals to explore new 

horizons, we recognize that this very freedom poses a dramatic chal­

lenge to the future of the Jewish way of life. There is an urgent need 

to find better ways to ensure that Jews maintain and strengthen the 

commitments that are central to Judaism. 

In our uniquely pluralistic society, where there are so many philoso­

phies and ideologies.competing for attention, and where the pursuit of 

Judaism increasingly involves a conscious choice, the burden of prepa-
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ration for such a decision resides with education. Jewish education 

must be compelling, emotionally, intellectually and spiritually, so that 

young people will say to themselves: "I have decided to remain en­

gaged, to continue to investigate and grapple with these ideas and to 

choose an appropriate Jewish way of life." 

Jewish education must be vastly improved if it is to achieve this objec­

tive. It must become an experience that inspires Jews to learn, feel 

and act in a way that reflects a deep understanding of Jewish values. 

The difficulties facing Jewish education bear some resemblance to the 

problems of education in general in the U.S. Well known reports have 

documented the serious lack of teaching talent as well as other prob­

lems facing the educational system. A severe lack of funds, resources, 

- - status and vision is causing the system to strain and crack. Jewish 

education is also impoverished in regard to these basic requirements. 

In North America today, Jewish education is often limited in scope: at 

times it is confined simply to facts about Jewish history and holidays 

and some study of the Hebrew language. Many elements that should 

be central to the mission of Jewish education -- such as the teaching of 

Jewish values and ideals, the concern for the State of Israel and for 

Jews throughout the world, the meaning of prayer, the relationship 

with God and community-- are often lacking. I t is imperative that at 

this moment in history Jewish education again become a transforma­

tive rather than merely an informative experience. Without this 

change in the educational experience, it will be increasingly difficult to 
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pass on to future generations a strong identity with and commitment 

to Judaism. 

The core of Jewish education must be character education. Its goal 

must be no less than shaping the inner lives of people. We must begin 

to view education as a way to transmit the essence of what Jewish life 

is all about, so that future generations of Jews will be impelled to 

search for meaning through their own rich traditions and institutions. 

Judaism must present itself as a living entity and give the Jews of 

today the resources to find answers to the fundamental questions of 

life as readily as it did for their ancestors through the centuries. 

Otherwise it could eventually be overtaken in the minds of young 

people by other systems of thought that they feel are more meaningful 

_ __for the modem world. 

This dangerous state of affairs is in no small measure the result of the 

comparatively low priority that the Jewish community as a whole has 

given to Jewish education, despite the many outstanding schools, 

community centers, and summer camps, established by deeply com­

mitted leaders and parents over the years. Before World War II, 

Federations of Jewish Philanthropies tended to devote themselves to 

providing community support in the fields of health, social services 

and the Americanization of new immigrants. A good part of the 

leadership of the American Jewish community concentrated its atten­

tion on the problems of anti-Semitism here and abroad, and gave 

comparatively little thought to the needs of Jewish education. In the 
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post-War period, the highest priority for community leaders was the 

lifesaving work of Jewish relief, rehabilitation and reconstruction. 

Nation-building in Israel and defense against attacks from neighbor­

ing Arab states became the primary focus of support from the Jewish 

community in later years. Today, there is great co~cern about the 

welfare of Soviet Jews. 

In the face of such life-and-death issues, the needs of education seem 

to be less urgent, less insistent, more diffused; a problem that can be 

dealt with at some point in the future when more pressing problems 

have been solved. This is an illusion. We may continue to live with 

emergencies indefinitely, and we can no longer postpone addressing 

the needs of Jewish education lest we face an irreversible decline in 

- - the vitality of the Jewish people. 

An obvious symptom of the inadequacy of Jewish education is the rise 

in intermarriage and the consequent turning away from Jewish tradi­

tions in the search for fulfillment and meaning in life. According to a 

recent Gallup (Israel) Poll of American Jews, carried out in Decem­

ber 1989, the number of intermarriages has sharply increased in the 

past couple of decades, growing from 16% of Jews between the ages 

of 40 and 59, to 28% of Jews under the age of 40. These figures are 

consistent with studies of individual communities in North America 

undertaken in recent years. Today, nearly one out of every three 

married Jews under the age of 40 is married to a non-Jew. A number 

of studies indicate that Jews who intermarry are significantly less 
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likely to provide their children with a Jewish education. A study of 

children of intermarriages shows that only 24% of children in dual 

faith households identify themselves as Jews. 

~other symptom of the problem is that while a large majority of 

Jewish children have at one time or another received some form of 

Jewish education, it has often been so sporadic that it has had little 

impact of their lives. A recent study found that over half of Jewish 

school age children in the United States are not currently enrolled in 

any kind of Jewish schooling. Inevitably these children will grow up 

with a relatively weak identification with and understanding of Juda­

ism, and have difficulty passing on to their children an appreciation of 

the beauty and richness of Jewish life. 

This weakening commitment to Jewish life, which can already be seen 

in the lives of the current generation of young adult Jews, may 

become even more apparent among their children and grandchildren. 

This painful prospect, which community leaders can foresee in their 

own families as well as in the community at large, bas brought to a 

head concern about the quality and mission of Jewish education. 

In the past the Jewish family and the Jewish community had certain 

bonds that gave it remarkable inner strength. Jews grew up in Jewish 

families and Jewish neighborhoods with a strong Jewish ambiance. 

They were constantly surrounded by the symbols and customs of 

Jewish life. They came into contact with their cultural and spiritual 
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heritage in a variety of institutions and settings. Thus young people 

received a strong sense of Jewish identity through experiences in their 

everyday life. 

Today these neighborhoods and the way of life they represented have 

all but disappeared from the modem world, and ways must be found 

to respond to these new circumstances. It was to meet this challenge 

that the idea of creating the Commission on Jewish Education in 

North America was born. 

The underlying assumption that guided the Commission was that the 

North American Jewish community had the will and capacity to 

mobilize itself for education as it had in the past for the building of 

- the State of Israel, the rescue of Jews in distress, and the fight against 

discrimination. This would require that all sectors of North American 

Jewry join forces, pool their energies and resources, and launch an 

unprecedented undertaking to enlarge the scope, raise the standards 

and improve the quality of Jewish education. To accomplish this, the 

Commission would have to analyze the current shortcomings of 

Jewish education, develop a concrete plan of action with specific 

goals, and establish a mechanism to oversee the enactment of tbat 

plan. 

How the Commission Was Formed 

The idea of forming a Commission to tackle the problems of Jewish 

education was first conceived by Morton L. Mandel of Cleveland, 
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Ohio, in November, 1986. Mandel has played a central role in the 

Jewish world during his long career as a community leader, and has 

been responsible for developing new initiatives for education in his 

local community, in the Jewish Community Center movement, and in 

the J ewisb Agency for Israel. In calling for the creation of a Commis­

sion, Morton Mandel and his brothers, Jack Mandel and Joseph 

Mandel, decided to commit their personal energies and the financial 

resources of the Mandel Associated Foundations to bring about a 

major change in Jewish education. 

In making this move, Mandel was mindful that commissions and their 

reports had played a significant role in the field of general education 

- over the years. -In 1910, The Flexner Report on Medical Education in 

the U.S. and Canada led to major reform in this field. More recently, 

national concern about the crisis in education has been aroused by 

such reports as A Nation At Risk, published by the National Commis­

sion on Excellence in Education (1983), A Nation Prepared:Teachers 

for the 21st Century" published by The National Center on Education 

and the Economy (1986), and An Imperiled Generation, published by 

the Carnegie Foundation for the Advancement of Teaching (1988). 

Moreover, the Jewish world was not unfamiliar with the activities of 

national or international commissions. They have been used at various 

times to address different areas of contemporary life or fields of serv­

ice and to achieve specific goals. Also, numerous local communities 

have begun, in recent years, to organize commissions on Jewish 

education or Jewish continuity as a means of studying local problems, 
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developing appropriate responses and implementing the necessary 

changes. About a dozen major communities have such commissions in 

various stages of maturity. 

However, there bas never been a national Commission singularly 

devoted to the subject of Jewish education in North America as a 

whole, and it was clear from the outset that in order to do its job well 

it would have to incorporate several unique features. 

It was determined that the private and communal sectors would need 

to establish a working partnership to create the broadest possible base 

for the Commission. It would also be necessary that the orthodox, 

conservative, reform and reconstructionist movements work together; 

a prerequisite for the success of the Com.mission was that· it benefit 

from the power of the various religious persuasions. Moreover, other 

sectors of the community involved and concerned about Jewish educa­

tion and Jewish continuity needed to be included. Across-the-board 

changes could only happen through a process that reflected and 

respected the diversity of North American Jewry. Finally, it was criti­

cal that the work of the Commission result not only in recommenda­

tions of steps needed to be taken, but in concrete action that could, 

over time, actually transform Jewish education. 

10 



The Composition of the Commission 

At the invitation of Morton L. Mandel, who agreed to chair the 

Commission, the following central communal organizations joined 

as co-sponsors: 

The Jewish Community Center Association of North 
America (JCCA - formerly JWB) is the leadership body for 
the North American network of JCC's and Y's; JCCA serves 
the needs of individual Jewish Community Centers, and it 
helps to build, strengthen and sustain the collective Center 
movement through a broad range of direct and indirect services, 
institutes, consultations and Jewish experiences and 
by identifying and projecting movement-wide directions, 
issues and priorities. 

The Jewish Education Service of North America (JESNA) is the 
organized community's planning, service and coordinating 
agency for Jewish education. It works directly with local federa­
tions, the agencies and institutions created and supported 
by federations, and other independent education mstitutions to 

____ d.eliver_edµcational_s_eryices. 

In addition, the Council of Jewish Federations (CJF), the umbrella 

organization for Jewish federations in North America, agreed to 

collaborate with the effort in order to facilitate communication and 

cooperation with local communities. 

From the beginning, it was recognized that major Jewish family 

foundations should play a leading role in the Commission. With this in 

mind, the heads or principals of a number of foundations were ap­

proached. They agreed that a Commission in which they could work 

together with other segments of the organized Jewish community to 

revitalize Jewish education would be the key to achieving success in a 

significant common endeavor. 
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The following heads and principals of foundations joined the Com­

mission: [a short description of each person will be inserted*] 

Mona Riklis Ackerman -- President of the Riklis Family 
Foundation 

David Arnow .... 

Charles R. Bronfman .... 

Maurice S. Corson .... 

Lester Crown ... . 

Eli N. Evans ... . 

Joseph S.Gruss .. . . 

David Hirshhom ... . 

___ Ludwig J esselson ... . 

Charles Ratner .... 

* See Appendix A for biographies of all commissioners 
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The joining together of the communal and private sectors would be 

fundamental to the success of the commission. Private foundations 

could provide the initial funding to get new programs started, but 

implementation would ultimately be the responsibility of the federa­

tions, together with the religious denominations, the institutions of 

higher Jewish learning, the schools, the community centers, the 

bureaus of Jewish education, and above all, the educators on the front 

lines. 

The next step was to draw up a list of beads of institutions of higher 

Jewish learning, educators, scholars and rabbis who would be invited 

to join the Commission. 

The following heads of institutions of higher Jewish learning joined 

the Commission: 

Alfred Gottschalk- President of Hebrew Union College-Jewish 
Arthur Green - President of the Reconstructionist Rabbinical College 

Norman Lamm - President of Yeshiva University 
Ismar Schorsch - Chancellor and Professor of Jewish History at the 
Jewish Theological Seminary of America 
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The following educators, scholars, and rabbis joined the Commission: 

1 Jack Bieler 

David Dubin 

Rabbi Joshua Elkin 

Rabbi Irving Greenberg 

Carol Klngall 

Sara L. Lee 

Prof. Seymour Martin Upset 

Rabbi Haskel Lookstein 

Rabbi Harold M.Scbulweis 

Prof.Isadore Twersky 

Rabbi Isaiah Zeldin 

The participation of outstanding community leaders would ensure the 

ultimate support of the organized Jewish community and help the 

Commission have a realistic understanding of how best to achieve its 

goals. Leaders from local communities and of national institutions 

(including the co-sponsoring organizations) were, therefore, invited to 

join the Commission. The following community leaders and heads of 

major community organizations joined the Commission: 

Ronald Appleby 

Mandell L. Berman 

John C. Colman 

Stuart E. Eizenstat 

Irwin S. Field 
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Robert I. Hiller 

Henry Koschitzky 

Mark Lainer 

Robert E. Loup 

Matthew J. Maryles 

Florence Melton 

Donald R. Mintz 

Lester Pollack 

Esther Leah Ritz 

Harriet L. Rosenthal 

Barnett Y anowitz 

Daniel S. Shapiro 

Margaret W. Tishman 

To help plan the work of the Commission, a group of senior policy 

advisors was established, and a staff was assembled. The senior policy 

advisors group consisted of the following individuals: [ add brief de­

scription] 

David S. Ariel... 

Seymour Fox 

Annette Hochstein 

Stephen H. Hoffman 

Martin S. Kraar · 

Arthur Rotman 

Herman D. Stein 

Jonathan Woocher 
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Henry L Zucker 

The staff consisted of the following individuals: 

Estelle Albeg 

MarkGurvis 

Virginia F.Levi 

Debbie Meline 

Joseph Reimer 

Henry L. Zucker accepted the invitation to serve as Director of the 

Commission, and Seymour Fox and Annette Hochstein were appoint­

ed, respectively, as Director and Associate Director of Research and 

Planning. 

The forty-seven Jewish leaders and thinkers who agreed to join the 

Commission were a remarkable group, with broader representation 

than had ever been gathered together to address the problem of 

Jewish education. The readiness with which these individuals re­

sponded to the invitation was in itself clear evidence that the time had 

come to give education the highest priority in planning the future of 

the Jewish community. Never before had there been a single group in 

which heads of foundations could meet with community leaders, direc­

tors of communal organizations, heads of institutions of higher learn­

ing, rabbis, educators and scholars, and work together towards a 

common goal. 
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An Auspicious Be~nnin~ 

The commissioners felt inspired by the prospect of so diverse and 

prominent a group arriving at a consensus about the kinds of interven­

tion that should be undertaken. They agreed that the Commission 

provided an ideal means for Jews to join together to develop a plan of 

action. As Matthew Maryles, a Commission member, noted: 

"The problem of Jewish education is too large for any one 
group. Only through a partnership can we hope to legitimize 
the pluralism within and between Jewish communities. The 
partnership has to occur between the religious and the non­
religious institutions and organizations that make up the na­
tional Jewish community." 

A formal methodology for the work of the Commission was estab­

lisheo.-It would meet six times over a two year period. Before and 

after each meeting, every Commissioner would be interviewed to help 

develop agendas for future discussions. Background materials would 

be circulated prior to each meeting of the Commission. Some of the 

deliberations of the Commission would take place in small work 

groups; others would be in plenary sessions. On the basis of tran­

scripts of these discussions, the staff and the senior policy advisors 

would formulate recommendations on next steps that would then be 

circulated to commissioners for comments. 

All of the commissioners shared the determination to make a con­

crete impact on Jewish life. They agreed that the Commission could 

not be merely "a lot of talk". "We will not conclude the work of this 
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Commission," stated Mandel, "without beginning the implementation 

process the very day we issue our report." 

The commissioners felt there were grounds for optimism about the 

ultimate success of the project. Several pilot projects bad been de­

veloped for J ewisb education in recent years that bad shown promis­

ing results. These could serve as models for the kind of massive effort 

that would be necessary if the nature of Jewish life as a whole were to 

be affected. Moreover, as Rabbi Norman Lamm pointed out: 

'The concern about Jewish survival comes at a time of unprec­
edented success in J ewisb scholarship. There are today in 
Israel and North America more Jewish books and other Jewish 
publications being issued than there were in Europe durin~ the 
height of the so-called 'Golden Age of Polish Jewry.' Iromcal-

- ly, however, this flourishing of Jewish thought is not reaching 
large numbers of Jews." 

During the Commission's first meeting, in August 1988, 

Rabbi Haskel Lookstein, expressed the enthusiasm felt by the 

commissioners: 

"Just the possibility of working together with so many fine 
minds and so many committed people of varied religious 
outlooks is extremely inspiring. We all have many common 
goals, and it is an extraordinary opportunity to sit down and 
work on them together, despite our philosophic differences." 
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4/23/90 

Proposed Agenda 
Senior Policy Advisors 
10:30 a.m. - 4:00 p.m. 
Thursday, May 3 , 1990 

[Expected attendance: Fox, Gurvis, Hochstein, Hoffman, Levi, Reimer, 
Rotman, Stein, Woocher, Zucker -- Mandel via telephone -- Ariel and Kraar 
unable co attend.] 

I. 

II. 

III. 

IV. 

v. 

VI. 

VII. 

VIII. 

Review minutes and assignments of 2/15/90 

Update on Research 

Status of IJE 

Status of funding 

Discussion of Finn draft of final report 

\N 1-- . '- \ 
Plans fo1: June 12 Commission me~l!ng 

A. Format and content 

B. Attendance 

C. Senior Policy Advisors meetings of 6/11 & 6/ 13 

Consideration of public presentation of final report and 
possible celebratory event 

Contact with conm1issir:-, .. rs 

A. Purpose • Prepare for 6/12 meeting; confirm attendance 

B. Assignments 

Assu,nment; 

VFL 

AH 

Sl'IH 

HLZ 

SF 

VFL 

HLZ 

AH 



APR 18 '80 13:39 PREMIER CORP. ADMIN. 

MEMO TO: 

FROM : 

DATE: 

SUBJECT: 

Annette Hochstein 

Mark Gurvis 

April 18, 1990 

Update on Research Papers 

PAGE.02 

l. Ackerman - You are expecting a finished second draft from Ackerman by 
April 24. Can we please aim for May 1 to have che publishable copy 
here in Cleve land. 

2. Dnvidson - Aryeh's next draft will be complete April 20. He will ha 
checking with you to see if his disks are compacible with your 
equipment. If so, he will send you the paper and the disks by 
overnight mail. If not, he'll send us che paper and we'll fax it to 
you. (JTS's fax machine is terrible.) 

3. Raimer• According to Ginny's last call, Joe nov expects to finish 
mid-May. I am trying to reach him co move that ear-lier , 

4. Reisman - You are to discuss SPA comments with Bernie and considH 
with him what editing and revisions are necessary . Pl~~S'i' li>r m,- know 
what the timetable will be for a second draft. I am faxing copies of 
the SPA comments to Bernie today . 

5. CAJE - You were going to call Eliot Spack to di$cuss the material 
developed from the December 4-5 consultations. 

~tease call me if you want to review this. · · 

· . 
. ~ 

., r 
.... ✓ j,' (. .. 
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·· Nativ Policy and Plannin3 Consultants 
··• Jerusalem, Israel 

• 11)Jn1 n1')'7D:> □'~Y1'-J'nJ 
0' ~\!Jl i, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

ToH~L 2~ 
FROM: S~ Pox 
FAX NUMBER: 

DATE: 

NO. PAGES: 

-

I. 
bear Hank, · - - - ·- · ····---·- ---------------

... 
I think the conference call was succesful and useful. However 
you and I did not have an opportunity to continue our 
conversation. Would it be possible for us to have a phone 
conversation this week, where we could bring ourselves up-to-date 
on the various matters related to the commission, the institute 
and the MAF budget in Israel. I could call you Wednesday the 
18th or Thursday the 19th any time from aam to 12p.m. Cleveland 
time. Please let me know by fax if any of these~ times are 
acceptable. 

Best 

Y, 

1 

-
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Following are Herman Stein's comments on Bernie Reisman and Walter Ackerman's 

papers. Perhaps we can take a few minutes during Thursday's call to review 
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M E M O R A N D U M -------
April 4, 1990 

TO: Mark Gurvis 

FROM: Herman D. Stein '-H\.O \j,~ 

RE: Paper from Walter AcKerman 

I find this a most valuabl e paper . Ackerman hae organized 
his material by various structural patterns, rather than strictly 
by history. This makes the time periods somewhat confusing, but 
not enough to mar the baaic analyois. 

Some Comments: 

At the bottom of page 9 and top of page 10, Ackerman makes 
a statement which, I believe, calls for some explanation: 

The way in which Israel i s usea as an 
educational resource de pe nds on t he understanding 
educators have of the place and meani ng of an 
independent J ewi sh state i n the l ife of the 
individual and t he polity . Differences on this 
fundamental i ssue , even when muted b1 common 
agreement, color the entire pa ttern of relationships 
between J ewish e duc a t ion i n North America and 
!sraeli agenc i es worki ng i n t he Diaspora. 

The other shoe has to dr op ! How i s the patte rn colored, etc? 

On page 10 , there ie refe rence t o one of t he requirements 
of a profession - - name ly , t he need for "public recognition of 
the unique and essent i al serv i c e they provide." This ia a point 
that was not included in the paper on Jewish Education as a 
Profession, as I have previous ly noted . It woul d be w@l ) to 
maintain consietency on th i s s core between the pap~rs . 

On page 13, Ackerman refers to the lack of contact between 
the school and non-school settings. Benderly , however, ran a 
Hebrew-speaking camp (Achvah) as far back as the late '20s and 
'30s. There was considerable contact between the two settings, 
since the camp's leaders were the administrators of the Bureau o! 
Jewish Education. The establishment of this Hebrew- speaking camp 
was well before the end of World War II, which Ackerman, on page 
15, notes was the beginning of this and other developments in 
Jewish education. 

I am not quite sure what Ackerman means by "encouraging 
individual units in the system to adopt initiatives which 
celebrate their uniqueness" (page 15). 



APR 9 '90 13 : 06 PREMIER CORP . ADMIN . 

Memorandum to Mark Gurvis 
April 4, 1990 
Page two. 

PAGE . 03 

While I would have preferred a different organization of 
the material - - more clearly by historical periods -- Ackerman 
has produced some excellent insights into relationships among 
structure, regulation, planning, and communal responsibility. 

HDS:mr 



M E M O R A N D U M 

TO: 

FROM: 

RE; 

Mark Gurvis 

Herman D. Stein 

April 4, 1990 

Paper by Bernard Reiama"# 

Reisman 
comprehensive, 
encouraging. 
available to 
the report. 

has produced an outstanding monograph-­
lucid, an~lytical -- and, most of ~li, 

Thia ·sho·u1'd ··n~· ~ fine addition to the matei:-ials 
the Commission and to a wider audience who will read 

There are, however, s ome minor omiss ions and one major 
one, depending on interpretation. The omission is reference to 
joint degrees that now exists between some schools of social work 
and seminary college6, which can be no ted as a significant 
development, even though the number of such arrangements are few. 
I also feel there is insufficient attention to the importance of 
summer camps as a medium for informal Jewish education. 

The large gap is any reference to mass communications media, 
or to the preparation of vide o t ape s . This area of technology 
reinforces all kinds of educat ion and, par t icularly , has 
implications for family life education . The faot that there may 
be no organizat ion for people ~orking in this medium for Jewish 
educational purposes, or that it is not a specified profeeeional 
field, ought not to cause it to be omitted from the roster of 
valuable resources and instrumentalities for informal Jewish 
education. 

Perhaps one can i nterpret " informal Jewish education" to 
exclude audiovisual technologies, but I frankly do not think this 
would be useful. If this area i~ not touched in this paper, a 
separate paper should deal with it, and be cross-referenced in 
this one. 

HDS:mr 

** TOTAL PAGE.04 ** 



MEMO TO: Annette Hochstein 

FROM : Mark Gurvis 

DATE: April 2, 1990 

St;BJECI: Isa Aron's Paper 

----------- -- .. ·---· -· ····-- -- -- -·· ·-· -· ·· ···------------·· ·· ··- · ··· ····· 

Having had an opportunity to review Isa's paper on the L.A. teacher 
census, I thought I would share a coupl e of my own reactions . In general, 
I would echo Jon Woocher's concern about the limited value of the study 
because of its focus on only one comrnunity's data. Comparisons across Los 
Angeles, Philadelphia, and Miami might have yielded a richer picture less 
subject to a single community's idiosyncracies. 

I was very surprised that over half of the teachers are between 25-39 
years old. I would have expected more college -age students, and more 
older teacher s. I think it would be very interesting to look in greater 
depth a~ the 25-39 population and their characteristics, 

The other item that really caught my eye was the level of satisfaction by 
type of school. I suspect that Orthodox day schools and Reform 
supplementary schools experience higher levels of teacher satisfaction 
because there is greater confluence between what those schools expect of 
their families, and vice versa. Perhaps in these schools there is general 
agreement on either high or low expectations, and therefore teachers ar~ 
less likely to be caught in a conflict over expectations. This may, in 
fact, point to one of the significant differences between Reform and 
Conservative supplementary schools. Conservative schools may still be 
articulating hi gher expectations for observance, parental participation, 
religious observances, etc. than Reform supplementary schools, but are 
pTobably finding that their constituency is no more likely than Reform 
synagogue members to agree with such levels of expectations. Therefore, 
teachers in Conservative schools would experience a higher degree of 
dissonance between what they are teaching and the support for it in the 
home. 

I expect to be able to share more comments from senior policy advisors on 
the v~rious papers next wee~. 



MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

David S. Ariel, Seymour Fox, Mark Gurvis , Annette Hochstein, 
Stephen H. Hoffman, Martins. Kraar, Morton L. Mandel, 
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan 

:::::::~ :~n:v:· ZL 
April 10, 1990 ~ y • . / 

April 22 Meeting 

The meeting of senior policy advisors scheduled for April 22 in Cleveland has 
been postponed. David Finn and his staff are hard at work on a draft of the 
final report but do not anticipate having it ready in time for review by 
April 22. We are aiming for completion of a firs t draft by t he first week in 
May. We will be in touch about rescheduling the meeting to coincide with the 
availability of the report. 

** TOTAL PAGE. 02 ** 



·AXSB } 
•)ATE: ....... 1 •~·) 9o 

Nativ Policy and Plannin3 Consultants 
Jerusalem, Israel 

• ' 11)Jn1 n1>)>1o'J o>sv,>-J>n) 
D•~~l1> 

Tel.: 972-2-662 296; 699 95 I 
F,1x: 972-2-699 951 FACSIMILE TRANSMISSION 

Ginny Levi 
TO: 

Annette Hochstein 
FROM: 

FAX NUMBER: 

Dear Ginny, 

April 9, 1990 
DATE: 

1 

NO. PAGES: 

I'm just back from a very refreshing vacation and on my way to 
the next assignments. This fax is to verify _the time of the Tele­
conference set for Thursday, April 12th. Our calendars say 7 : 30 
A. M., Cleveland time. Could you please confirm this. 

We understand the agenda for the Tele-Conference includes the 
following items, all r elated to the Commission: 

1. The IJE and implementation 

2. Funding 

3. The report 

4. Research 

Please accept my belated wishes for the Bat Mitzvah -- I'm sure 
your daughter did great and hope you all had much joy from the 
event. 

Best wishes to you and your family for a happy Pessach, 

Warm regards, 
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MEMO TO: 

FROM 

DATE: 

'. -•i- • .__. _ 

Seymour Fox, Mark Gurvis, Annette Hochstein, StephBn H. 
Hoffman, Morton L. Mandel, Henry L. Zucker 

Virginia F. Levi '(frl 
April 12, 1990 

--- ·-- ·-- ·······- -····-·· --- -··· ---·--- ·· --·- -· ---- ---·--- ··- -----· ··· --- · 

In calling senior policy advisors to reserve May 3 and May 6 for a 
possible meeting, we have learned that most will be participating in the 
Hol:'nstein Pl:'ogram event at Brandeis on Sunday, Ms.y 6. This is, therefore, 
not a realistic option for our meeting. 

I do not have a definitive response from everyone about availability on 
May 3, but only Marty Kraar has said he is not available. (We have yet to 
hear from David Ariel, Herman Stein, and Joe Reimer .) 



THE IJE 

I. THE IJE 

Desired outcome: to advance the understanding 
of the IJE ~ 
To take first steps for Steve ' s act ive . ~ JJ> r~~ r ~ 
involvement \ 0~~-:-"' .. ~ ~l)_ .. ~w) 
To agree on setting-up steps / l ~ )J~ p-, y 
To set up next steps and communication~nAiu '- (Cl(~~) 

A. Immediate tasks ~ ~ \i M- 1 , , . • k,;vi ~ 
1. setting up 5 IA. . 1, (.) i L):k~ 7 "t >'tl.t tr)J.J,U"_- ~ ru b.._._,,;;, 

--7 a. The board / ~ ~ ~ ~ 1 -u"~ · _ ~ ~ ~ ~~ 
b. Core staff 1.-v-- l\},w..J .p~ - e. ~~ ~v,JW" A=-Sr11 ( 11~~ - ab. 
c . Professional Advisory Tea/Im ('me Irita t:t 0:1;µ..--g-! ) ~~cu..JJ- ~ 7J 

2. p r omotion and rel ationship with organizations, i~stitutions , etd . 
3. implementation of the plan t O t [) ( ovv , V.') ~ V \.!,.._ 

a. Lead communities ,, 
SCOPE -- DEFINITION * S:Y· ( ~> 
The first steps towards the implementation O ~ 
of lead communities include the decision l 
o~ which communit~es ~o c~o~se. We should ~ \ 
first agree on criteria ( size, commitment, ~) oJ 
level of communal organization, variety, 6\- \ 
etc . . }, and on selection procedures. We must ,.Y \L 
also decide whether and how to involve the \0 
Commission in this process . Commissioners have Uv~ ' 
offered quite a bit of advice on this matter \ 
in interviews . 

I. criteria 
II. selection procedure 

III. plan 
b. Training 

There is some momentum in the field in this area : 
- Wexner 
-JTSA 
-Lamm t. ~l, 
- The ssociatio 't~~ 
We may want to seize some of the opportunities 
involved and ensure the desired development. 
Therefore we may want to begin building with 
this momentum - - before hav. ing a full - scale plan 

c. Preparing the following plans: 

"preparing" may mean that the IJE ' s staff will 
prepare the plan or that others may be invited 
to do this (e.g. Wexner re- recrutirnent; the 
Institute re- training; etc .. . ) 

I. The Community - development policies (leadership, funding, st 
Building the profession -- all elements - ~ (W (b.._ "°tAuW' II. 

III. Developing a research capability v 

With Hirshhorn 

~ Iii Apr 12,1990 

J 

Page: 



THE IJE 

IV. Policies for programmatic interventions 

d . Funding the IJE and activities 
I. core budget 

II. activities budget 
B. First steps 

1. Seminar Fox-Hochstein-Hoffmann 
2. Method for staff selection: educational and planning staff 

a. seminar of large group including potential staffers 
b. choose s ome pe ople immediate ly L ~ • ., , ., V h ~ ,,,,.:/;-- • 

(. • \ ~ - I ) • n 1 , (' tJ.A 0/ VV"''-"" . T -. 
cl Mtf- ~t[r") ( J:.Q ) 

II. THE REPORT 
,,,---

We have received the f i rst chapter and are 
working on i t. Wi ll s end it to them a s soon 

., as corrected. 

A. Do they have the outl ine? 
~ B. We have chapter 2 and are working hard editing 

C. We are providing answers and data for other sections 
D. Continuous fax contact bk 
E. Weaving in res earch r eport s I 1 
F. Timetable ~v-~~~ tA 

By May 5th hopefully ever ythi ng but f irs t or 1 :-<l.. <.l,~e;Y 
last chapt7r will be r eady . ~ ~ ~~ ~ · ') 
Some questions: ✓ ov~ ;v/r. 
1. Do we quote all commissioners ~ at, 
2. Photographs~ of a~l '?ommissioners J._ ~I/_ , 
3. Response j commissioners ~ /0 \ 
~±LI tn? 

~a­

lt J, FUNDING 
RELAX -- RELAX -- RELAX -­

LET THEM TALK FIRST 
If they don't report - prod them and ask what 
is the plan for all these people? 

We want an update from them: 
1. Bronfman 
2 . Crown 
3. Hirshhorn 

- 4. Ackerman 
5 . Wexner (report on Corson) 

- 6. Evans 
7. Melton ( FD;</ 



8. Arnow 
9. Fisher 

9:33am Apr 12,1990 A: \APRIL90\TELE124.OTL 

THE IJE 

10.Gruss 
11. Hiller 
12. Jesselson 
13. Foundations that are not part of the 

.- Commission but have approached us (e.g.Koret; 
Cummings, Avi-Hai 
13. Others e.g. Ratner; Mandel Berman; Koshitzky; 
Lainer; Tishman 

Page: 

.N,«;11. -=-rF!Sl~ ~ 

V 

J 

A. MLM' s contribution -- for what? (training?) 

VI . RESEARCH 
: printed? 

-.--1'.~aJ:'ffl-«afJ:---eer1:-ect..--a-Rd-p 

be made - don ' t know yet 
expert 

\Tf no -- SF talk to Rotman before decisioiiJ 
~ ·rr-Davi-dson~drd-ftark follow up? 

We should get the last draft and respond within 
48 hours 

D. Reimer : wait and see 
E. Scheffler Fox : wait and see - we're doing Finn 
F. CAJE : No publication 
G. Isa2 : no publication 
H. HLZ and Joel Fox: please suggest 

I. STATEMENT TO COMMISSIONERS AND REPORT - RE RESEARCH AND CONSULTATIO 

Many groups were helpful in consulta tions 
in gathering existing research and 
undertaking new research: all must 
be listed. All have influenced the f i nal 

J . ACCOMPANYING LETTER: has it gone out? 

if no : we have some remarks: 
no reference to Isa's second paper. 
No pa ragraph 3 at all (content} 



What is status of Second letter? 
Professor versus faculty member? 

9 : 33am Apr 12,1990 A:\APRIL90\TELE124.OTL Page : 
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MINUTES: 

DATE OF MEETINO: 

Commt,,ion Staff Teleoonferanoa 

Apdl 12, 1990 

A;pril 19, 1990 

PAGE ,02 

DATE MINUTES ISSUED: 

!N CL!Vft.ANO: Mark Ourvia, St,phen H, Hoffman, Virginia F. Levi, 
Morton L, MAndal, Henry L, Zucker 

IN ISRAEL: Seymour Fox, Annatt• Hochstein 

...... ,. ............................... '- ••---··· · ···• .......... ,_ ..... ... .......... . 

1. Plan, ;er tAft IJ£ 

It was suggut•o that the boao;-d of the implementation mechal\1.am 1.nolude 
18 membera, as follow• : 10 pot•ntia1 tundera , 4 nacionol figuru with 
,trengths in ptQcea,, and 4 educator, . Thi• scenario ~aises que1tiona 
about the role of the aemina;y heaus, among other& , It ptovi~o$ ~n 
opportunity to involve n•w players in thia field, if desired , 

It was ,uggested that t he IJ! board be supplemented by 4 group 0€ 
■enior policy adv111ors w:l.t:h e)(ptrtise in community organization. 
Membership might include Kraar , Schiff , and St~in , fot example , 

A body ot IJ& Fe11ows might aiao be created to provide an intQllcctual 
foundation and ,. oon of people on which to dr.1w for tho implementAtion 
of project,. Pot ■ ible mombera might include Ariel, Elkin, Ack~rmnn , -
Fineman•Nemser, Holti , and Pakarsky, 

St1ll to b• answered &re q~e•t1ona aoout ehe i denticy of ~ctual fundera 
~n~ IJE seaff, We mu,e also de~ide how faat to proceed and when to 
begin inviting ~eople to pareicipata , Do WQ have the authority to 
proceed? 

In the diacuasion that followed 1 iC w•s •~ggaated that the Commi•~ion 
'be diabanded at 10me date and b~ upla0ed by a. new entity to inch1dE1 
the active 00nunus1oners 8.t\Q otne;-1 WI$ 1111,111. wi.l, l.v .1111 . Thi" 5s:o"'' 
would be kept informed of IJE development• periodically, would meec 
annually, and would pro~tde a source of feedback , Staff would be in 

• • • • 1 ... . - - , • -· · • ......... .-1 ....... ,.,< ~'h ""'MIiii ooi nno,-q 

rn disc~ssin& a ached~l• £or implementation, it was noted thAt concrer.o 
tt•pa rnuae wait until the tJ£ board ha■ been fotmed . Xt ia intended 
that the CQ&rd be actively involved in plan• for i111ple1nento.tion, It 
was noted, further, that this approach ehould have no effect on the 
oonclusions and recommendations expre■s$d 1,n th• Commiuion' s fin"l 
r•port, It w:l.ll be the board'• responaibility to prioritiz~ tht 
recommendat1ona and spell out criteria for ptoc~eding, 
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II. Final Report 

An outline of the report was distributed. (See Exhibit A) It was 
reported that chapter two has been submitted to F'ox-Hochstein and will 
soon be returned with corrections. It will be senc to this group for 
general reaction to Finn's writing style. 

A q~estion was raised about the desirability of quoting commissioners 
in the report. While these quotes are one means of introducing both 
the commissioners and some central ideas, it was suggested that unless 
we quote ·everyone, it might be better to quote no one than to risk 
offending some. Where quotes seem necessary, it might be best noc co 
attribute them, but to state "as one commissioner said, " It was 
agreed that this question would remain open while staff review thA 
Carnegie Report and its use of quotes. 

It was suggested that the philosophical statement in the introducr.ion 
to the report might flow directly from the Fox-Scheffler paper, It was 
reported that SF is working to get a ~taten:ent from Twe.rsky defining nn 
educated Jew, 

The following tentative schedule was put forward: It is anticipated 
that four of the five chapters of the report should be ready to send to 
senior policy advisors by earl.y May ana t:nac suggt!i;LJ.u11:s co1v ~"'"'"'Llv11,:, 
can be incorporated in time to send a. draft to- com,nissioner.s by the end 
of May . This timetable would allow for a CoU\lllission meeting on 
June 12, as presently scheduled. 

III. Status of Research Reports 

A. Ackerman's paper on t:he structure of Jewish education is in l:hE\ 
hands of senior policy advisors, many of whom have submitted th~ir 
comments. It is anticipated that this paper should be ready for 
publication before the end of April. 

B. Aron's paper on the Los Angeles teacher census is in the hand~ of 
senior policy advisors. It appears that the data will be useful co 
the implementation mechanism, but that this paper will not need to 
be published . 

C. Aron's paper on professionalization should be ready to send to 
commissioners within the next few days. 

D. Davidson is working on a final draft of his paper on preparation 
of Jewish educators. We should have it in publishable form by 
April 20. 

E. It has been agreed chat Fox's and Zucker's papers are complete, but 
will not be published at this time. 
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F, Reimer•, paper on the •ynagog1,1a as context is due on April 20. 

0. Reisman'• paper on informal education i• in the hands 0£ senior 
policy &dvi1ors, It appe~ra tha~ aome major reviaiona ~re in 
order, MG will send polioy advisor comiuent• to Reism4n, 

H, The Sohafflar/1ox p«per on the relacionshi~ of J,wish education to 
Jewish oontinuity it nearing completion and should arrive short1y . 

iv. Yad@t• en rundtna 

It wa., reported that while MLM h on th• west ooaat later in April, ho 
will talk with ch, Weinbergs, repre,encatives of the ~oret Foundntio:1 
and the Swig faintly, and pouibly Mark L&itter, Meeting• are cui:rEmt:ly 
bdng acheduhd to t&'ke place in May with repruentatives of Rov.!ltlll , 
Avi Chai, Riklh , Cumming,, and Soheuer . Itt addition , HLZ is woi:ldna 
on arrangemQnt$ to m•at with Hirachhorn. 

SF ha, been in touoh with the Meltons and beli•vee that they arA n 
potenthl soutoe of eupport . It was s1.1gge&ttd that SF join MU1 1n 
meeting with tham dudn3 SF'• next trip to the U.S. In the interim , SF 
will determin• whether Mta. Melton would be oomfortable joining thP. IJ~ 
bo•rd. 

It waa s~ii••ted that HLZ plan to talk with Ma~r1oe Cot1on about eha 
likmlihood of a Wexper ••t•••ide of t~nd, to help impl•ment Commitiaton 
recommendation• , Wexner in;,resta in recruitment And training wo~:ld 
lend them•elv•• to this approaoh, 

It was suggeated that« meeting be Rat up with Arnow And hi• pAronts eo 
teat their ince;est in f~ndtng, 

v, Next M,ot;ing 

The meeting of s,nior policy ad~isor1 originally aoheduled for April ?.2 
~as cancelled, !t wa■ suggested that this meeting be resch,duled for 
either Thursday, M'ay 3 or Sunday, May 6 in Olovaland, depending on whan 
Finn oan be i-ea~y with che final roport. SF will let HLZ know by 
April l8 which i• the prafer,ble ~Rta. VFL will 41k policy ~dvi~orR co 
hold both datta , 

An incervh-w sohed~le to be uud in com1nun!cati0t1 wi t:h eommiuio11al'f; 
· ,hould be ready for review &t that meeting , 



·AX SENT 
•>ATE:-~ .. 

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ll)~n, nl') ' ~~~ o, ~v, ,-~,nl 
0'~~1l,, 

Tel.: 972-2-662 29(); <><>9 1)51 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Mark Gurvis DATE: April 22, 1990 

FROM: Annette Hochstein NO.PAGES: 1 

FAX NUMBER: 
-- ··-·--------------------

Dear Mark, 

Re: HLZ reaction to Reisman paper 

I think you should fax these remarks to Bernie - I have spoken 

with him and he is starting to work on a corrected draft - to 

be completed while I'm in the us . 

Could you please federal express a copy of the Reisman paper as 

is to Dena Merriam at Finn's. They need it urgently . 

Take care , 
' ) .,)~ 
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TO: Annette Hochs tein 

FROM: Mark Gurvis 

DATE: April 20, 1990 

SUBJECT: HLZ Reaction to Reisman Paper 

Henry had one point he wanted to express on Bernie's paper. It relat~s co 
the characterization of the Federation movement's priority for Je~lsh 
education discussed at the bottom of page 27 

Henl."y's point is that Federation's change in priorities coward greater 
support for education has been evolutionary in nat1H>'I. Tn the l92C'l_._30_s~, _______ _ 
it was not at all on the agenda of federatio~s. and most federation 
leaders were indifferen~ or hostile . By the late 1940-50s thac s~lrt':ltlc--- ----­
had changed, and it suddenly was possible for c:lay schools co begin 
receiving federation allocations. 

The confluence of developments in the 1980s is remarkable and certainly 
impnrt;mc t:tLraco.gnize, but it builds upon 40 years of ?;radual gro,Jth in 
s11µport for Jewish educatior among federations. Bernie may .. •c311t to 
reflect this point in his discussion of historical factors. 

Do you want me to fax this directly t.o Berr.ie? 
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~rom: ~orton L. ~a~del 

To: Sey~our Fcx 

Here ar~ s~me ~ore tho~5hcs on p~5sib~e out~~wes o t the Co:r.mission: 
on Je~ish Education. l~t's discuss on ~pril 18th telecon. 

Outcoma :it 

Outcome :J2 

Outcome I)) 

Ou c::ome ~! 4 

Outcome fl 5 

ccome ,16 

Ou t come 117 

T~e r.; ~ :. i. i. ) 

Co:;:.:nunity Action Sites: From De~onstration to [mplernentation 

Or?an~zed or assisted ~y [JE, these ~ould be 
?d:tnerships 3~d ~oa liti0ns ~f loca l and ~on cinental 
bodies, benerally under the local Federatio n flag, 
to test ?rogra~s, leacing to diffusion . 

Personnel: Building a Profession 

A pennanent ongoing process led by IJE, with 
multiple de~onstration and pilot projects, to 
develop and test methods that facilitate personnel 
recruitment, training, and retention (~enerally 
performed at Community Action Sites). 

Federation: A key factor f o r Jewish continuity 

An organized, long-term effort co achieve 
con€er.sus that the local federation is the 
key convenor and S?Onsor of l ocal programs co 
e~hance Jewish continuity (e.g., Cleveland 
Commission). UE to work closely with CJ r 
to activate federations to take up this cause . 

The North A!l;erican Support System: A New Design 

A pennaoent process led by IJE and CJF to hannonize 
all the continental players (JWB, JESNA, Seminaries , etc.), 
in a way that brings them to a high level of ef fectiveness, 
overall o r in selected areas. 

Pro5 rammatic Options: [!!lplementation 

A permanent ongoing process led by [JE to work with 
"champions" of progra!llDlatic options, as they can 
be identified, to develop fully those options: 

1. - Champion is Cha ir of a Commission (e . g . Eli Evans) 
2. - Champion finances Commission or obtains financing) 
3. - [JE helps select and approves all Commission members 
4. - IJE helps select and approves Commission staff 
5. - [JE monitors and exercises quality control on each 

Commission 

Research, Publications, etc. 

A pennaaent ongqing element of [JE. (To be designed). 

.. 



~r~m: ~orcon L. ~a~de : 

To: Se~~our F:,x 

Here ar~ s 0me ~ora cho~ihcs 
on Je•.1ish i::d'.lcaci.on. Let's 

•Jn ;,.:,;si.ble out.::,;;;es 01: the Cc=i s si.o n · 
discuss on Ap r il 18th cele~o n. , , 

~--~~ Out c0a1e :i[ 

Outcome 'F2 

Outcome 1/3 

Out::ome 1.'4 

Outcome 1/5 

Ou tco.ne !16 

Outcome 1/7 

T~i! r;:: ,. i.i.) 

Co:;:;nunity Action S i tes : Frum De=onscration to Implementation • 

Or~an~zed er assis ted ~y [J E, these ~c uld be 
;,a~cnerships 3nd coalici0 ns .:, f local a nd ~ontinental 
bodies . generally under the l ocal federatio n flag , 
to test ?ro~ra~s , le3cing to diffusion . 

Per.;onnel : Building a Profession 

A pennanent ongoing process led by IJE , with 
mul t iple demonstrat i on and p i lo t projects , to 
develop and test methods that facilitate personne l 
rec r uitment, training, and retention (generally 
performed at Community Action Sites) . 

Federation: A key factor for Jewish continuity 

. .\n organized, Long-term effort co achieve 
con€ensus that the local federation is the 
~ey convenor and sponsor of local programs co 
enhance Jewish continuity (e.g., Cleveland 
Commission). IJE co work closely •.,rich CJF 
to activate federations co cake up this cause. 

The North Al:.eri can Suppo rt Sys tem: A New Des ign 

~~ 

~-
A pennaoent process led by IJE and CJF to harmonize '•---~--
al l the continental players (JWB, JESNA, Seminaries , etc . ) ,w~-. 
in a vay that brings them to a high level o f effectiveness , Cg,;.. 
ov e r all or in selected areas. f 

Pr0grammatic Options: Implementation 

A pennanent ongoing process led by IJE co wo rk with 
"champions" of programmatic opt i o ns, as they c:an 
be iden t ified , to develop fully those options: 

1. Ch ampion i s Chai r of a Collllllission (e . g. Eli Evans) 
2 . - Ch amp i on fina nces Commi ssion o r obtains financing) 
3. - [ J E helps select and approves all Commission members 
4 . - I J E helps select and approves Co=ission staff 
S. - I J E monitors and exercises quality control on each 

Commission 

Research , Publications , etc . 

A permanent ongoing element of IJE . (To be designed) . 

1 
\ 

1 



SENT 5y:xerox Telecopier 7020 ; 4- 5-90 ;11:20AM 

Brandeis University 
Philip W. Lown 
School 1,f 
Near E11~tcrn anrl 
J\ldaic Studies 

Benjamin S. Hornstein 
Program in kv.·i~h 
C:c,mmunnl Service 
617-736-2990 

TO: ANNETTE HOCHSTEIN 

P'ROM: JOE REIMER (4/6/ 90) 

Dear Annette: 

6177362070➔ 

\t'oltham, Mouachu~cm 
0225-t-9 l 10 

I have been out ot touch for too lona. A prolonged nu and 
d1stract1on from other aources (to be addre11ed 1n a subsequent 
letter th1s week) has eaten up much ot t he month of March. Yet l 
am still - all too slowly - workin1 on the expanded version ot my 
research paper. 

Late last week I got a call trom Sherry Israel about our 
Commission work. Sherry. who 11 a Ph.D. in social p1ychology 
from Ya.le and an old Ramah person and work1 tor the Boston 
federation. was the author or their 198& demographic study and is 
now Barry Shrage'& "point person" on Jewtsh education. As she le 
starting the local Commiae1on on Jewish education, she 18 a . 
person you should meet one day. Seymour knows her well . 

Sherry was reacting to the document prepared ror the laat 
(February) Commission meeting. Her primary question regard.a 
plannln1 and demographics . She says ebe can predict with 
relative accuracy - at least in Boston - when the current boom in 
babies/young children wUl end: approximately 2001, That 11 
when the current crop ot young parents (born arter world war ll) 
wlll be 1'1nlshed having children. and there 11 no cohort of 
parents or comparable stze in the offing. Her queetlon: how do 
we take thoee compell11\i demographics lnto account in pla.nntna 
tor Jewish educational services? 

Sherry worries that we not repeat the error of the 1 $601s 1n the 
U.S. or building up a large reservoir ot resources only to be 
faced wlth a 1udden contraction aeveral years later. She knows 
we are so under-startt,d thlt saturation ot qualltied staff 11 not 
the 1saue, but rather preparing communltlea to ant1c1pate 11the 
seven years or drou&ht" or which our forefather Joseph spoke, 

Thouah no immediate response 18 requeated. I hope you and Sherey 
one day get to know each other. 

Many warm wishes ror chag HaPesach. 

Joe 
JR:ls 

972 2 699951; # 3 V 
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Philip W. Lo~·n 
S,hn()I llf 
:"/Mr E11~terr'I ancl 
fod11ic Studies 

Benjamin S. Hornmin 
Program in Jtwish 
C:ommunal Scrvir.~ 
61 7-736-2990 

W.ltham, Ma~~schu~Nl, 
022,H-<l 110 

TO; 

FROM: 

~~YMOU~ ~ox AND ~NN~TT~ HOCH0T~XN 

DATE: 

RE : 

JOE REIMER 

4/5/90 

UPDATE ON MY RESEARCH PAPER 

972 2 699951:# 2 

Thank you, Seymour , for calling while in the States. I'm sorry 
we did not ~onnec::t, but t h6t- wae durinci t he time I had the flu 
e&uJ wcu~ ...,.._ ,g I. '-l' wu~l , u~ I. ut: 1.;v111&11J.o u.lvu !:vi. L"u "t:Ja:h.a. 

I am much better and have been baok to work on the research. 
I have continued my observations of t he supplementary school and 
indeed a more complex picture emerges. The positives that I 
reported on in my paper hold up upon closer observations , but the 
issue or student learning raises the complexity. Learning 
clearly goes on seriously during school hours , and the conceptual 
material done in English is often exciting. But the level of 
Hebrew learned and the amount ot time-on- task l eaves -- from a 
cognitive learning perspective -- much to be desired. How to 
realistically assess what can be accomplished in this framework 
remains the task of this descriptive work. 

I am off time-wise by at least two weeks . I had aimed to be 
finished by the end of April. Now I see I 'll only be finishing 
data gathering at that point and will need until mid-May to be 
tinished writing. 

My best wishes for a wonderful chag HaPesach. 

P.s. There is a swirl of activity around Brandeis that I'd like 
to share with you next time we meet. 

cc: Mark Gurvis 

JR:ls 
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MEMO TO: Annette Hochstein, Stephen H. Hoffman 

FROM: Mark Gurvis 1Wj., 

DATE: March 30, 1990 

SUBJECT: CAJE 

Eliot Spack spoke with me again about the CAJE conference this August in 
Colwnbus, and about where things stand with t:he materials CAJE developed 
on the programmatic areas . 

With the conference, given the positive nature of the contacts last year 
in Seattle and in December in Cleveland, they believe the August 
conference is an excellent opportunity co continue the relationship. Ac 
this point CAJE's leadership is genuinely interested in where the 
Commission process stands and would like to have an update available to 
the 2, 000 educators gathered this swnmer. It 1s an opportunity we should 
take advantage of in some way. 

With the materials, it i s their hope to pull together the informati.on they 
2;:it:hP.n~<l l A.st: August and the material pre sented to us recently into some 
kind of formal publicacion. They don't want to move yec, based on their 
as-r<H>m<>nt t:,;, hol.d b,;ocl,,. unti.1 tho Cotruni ooi-.-n hoc rl .. rirl .. rl i F ""''' hnw i r wi 11 

use the material. Annette , I told Eliot that you were scheduled to call 
him upon your return from vacation around Pesach, and he is expect ing your 
call. He asked that I let you know he wil l be in Israel from May 18-27 
and would be delighted to meet with you at that time. 

-
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6 , On page l O, Jon believ•s che teference to CAJE fQlla short of th~ 
mark. GAJE is an 0reanization, not ju,t an annual conf~ran~a, and 
although it 16 not a teacher or&aniz:e.tion , it hH 11t1ergad in the hst 
deoade aa the major JeWiih education otganjzAtion involving teaChQra. 

1. In general. Jon believes aernie has done a fairly thorough job 
providing a conceptual frt\me-.;ork for undirstondin.s informal aducaeion, 

2. He t&~t5 •o~a is~u~ with the characteri~ationt of JES~A on page 40, 
JESNA is £und9d by alloo~tione from indivi duil £Bderat iona ; it is not 
fu11ded by C,lF. It sho"l.d not be cut dm~ly u the eoordinllting oouncil 
or centi·a.l ag•nc11u; i~·· m1:miJu.1,~ i ..... f cu: ~•;,-ond- thAe lC'Ol . , Tho 1:"P i f ,,n,.1 

conferenc•s each focuee~ on a diffbrent the~&tic ~ree•• one on adult 
ad1.1oa.tio n and one on faO'lily oduee.\:!.on. 

3. Jon believes th, •ection on caffiping i~ dispcoportionatoly thin. Giv&n 
th& depth wit:h which othe r S'ilttings .and framoworlts are i!Xplorad, this 
critically important area guf f Err. by 00111-padaon. 

4. Th& referenci to the m .unb11> r of eoll•gne in the Auoehtion of 
...... ,.H h , t-1 ons of Higher Laarn!ng in Jewi5h Education ia not. consistent. 

_, ___ ~ ~~Ynle notos twalve collegJs; in 

·t7 .. . --~-

... ;,.~· . •.. 
·- . 
.... 

• T"-. ,. 
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MEMO TO: 

FROM : 

DATE: 

SUBJECT: 

~REMIER CORP. ADMIN. 

Annette Hochstein 

Mark Gurvis 

April 18, 1990 

Update on Research Papers 

PAGE.02 

l. Ackerman - You are expecting a finished second draft from Ackerman by 
April 24. Can we please aim for May 1 to have the publishable copy 
here in Cleveland. 

2 . Davidson - Aryeh' s nexc draft will be coinplec:e April 20. He wil 1 ha 
checking with you to see if his disks are compatible with your 
equipment. If so, he will send you the pa.per and the disks by 
overnight mail. If not, he'll send us the paper and we'll fax it to 
you. (JTS's fax machine is terrible.) 

3. R~imer • According to Ginny's last call, Joe now expects to finish 
mid-May. I am trying to reach him to move thac earlier, 

4. Reisman - You are to discuss SPA comments with Bernie and considar 
with him what editing and revisions are necusary . Ple~s':' 1,,.,- m"' know 
wha t the timetable will be for a second draft. I am faxing copies of 
the SPA comments to Bernie today. 

5. ~ - You were going to call Eliot Spack to discuss the materiAl 
developed from the December 4-5 consultations. 

¥lease call me if you wane co review this.· · 

• i r 
I / / t­

/ 
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EXCERPTS. FROM THS CJF NATIONAL SlJRVEY QUESTIONNAIRE 

l. Could I speak.with### (someone Jewish in the household who is age 
21 or over)? · 

2. Could you tell me the first name of each person living in your 
household? 

Ques~tons 3-15 asked for all household members , 

4. Is ### male or female? 

5. ~a! is ###'s relati onship to you? 
MALE~ [E.'1ALES 

1) Respondent 14) Respondent 
2) Spouse 15) Spouse 
3) Partner 16) Partner 
4) Child 17) Child 
5) Parent 18) Parent 
6) Pa.rent-in-law 19) Parent - in .. law 
7) Bt'other 20) Sister 
8) Brother- in-law 21) Sistet-in-law 
9) Other male relative 22) Other female relative 

10) Boarder 23) Boarder 
11) RooDllllate 24) Roommace 
12) Paid employee 25) Paid employee 
13) Other male 26) Other f emale 

98) Pon't know 
99) Refused 

s. What is ###'sage at last birthdate? 
98) Don't know 
99) Refused 

6. Since September 1989, has #IHJ attended any type of school, 
pre-school or daycare program? 

1) Yes 
2) No -- Go to Q.10 

98) Don'r ~~~w •· CQ to Q.10 
99) Refused -- Go to Q.10 



(B-2) 

7. !s this daycare or regular school? Public or privaee? Jewish or 
non-Jewish? 

8. 

1) Public daycare 
2) Private, 

Jewish daycare 
3) Private, non• 

Jewish daycare 

Go to Q.12 

.. 

.. 

In what grade or year• is### enrolled? 

4) Public school 
5) Private Jewish school 
6) ~rivate, non-Jewish school 

98) Don't :Know 
99) Refused 

1) Nursery/Pre-school -- Go to Q.12 15) College Freshman •• Go t:o Q.9 

9. 

10. 

2) Kindergarden 
3) 1st grade 
4) 2nd 
5) 3rd 
6) 4th 
7) 5th 
8) 6th 
9) 7th 

10) 8th 
11) 9th 
12) 10th 
13) 11th 
14) 12th 

Does### attend ~ollege • . . 
l) Full- or -- Go to Q.ll 
2) Part-time-· " 

98) Don't know " 
99) Refused -- • 

.. 
" 
It 

" 
" .. 
" 
" 
" 
" 
" 
" 
" 

16) Sophomore .. 
17) Junior .. 
18) Senior " 
19) Post Graduate l year It 

20) 2 years If 

21) 3 years It 

22) 4 years .. 
23) 5 years n 

24) 6 years " 
ZS) 7 years It 

26) 8 years or more " 
27) Oon't know/Other - - Go to 
98) Refused ti 

99) Not enrolled " 

'\ifuat was the highes t grade or year completed by###? (For persons 18 
and over only) 
1) Nursery/Pre◄school 
2) .Kindergart:en 
3) 1st Grade 

15) College Freshman 
16) Sophoa1ore 
17) Junior 

4) 2nd 
5) 3rd 

18) Senior 
19) Post graduate l year 

6) 4th 20) 2 y~ars 
7) 5th 21) 3 years 
8) 6th 22) 4 years 
9) 7th 

10) 8th 
11) 9th 

23) 5 years 
?o, ;_ l'"" "'"" 
25) 7 years 

12) 10th 
13) 11th 
14) 12ch 

26) 8 years 
98) Don't know/Other 
99) Refused 
27) Too young/none 

• 2 • 
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11. 

12. 

lJhac was the h1ihoac de&r•o 
1) High school diploma 
2) Associate 
3) Bachelors 
4) Registered Nurse (RN) 
5) Masters 
6) Ph.D. 
7) D.D . S. 

(B-3) 

obt4in•d by {Hi(}? (Re4'd 1~ nticeiu14ry) 
8) M.D. 
9) Law 

10) Other professional degree 
11) None 
98) Don't: know 
99) Rci£u:sod 

What: state or country was fHJ.I} born in? 
{If born in U.S., go to Q.15.] 

(List states, codes 1~50. J 

51) Dis~rict of Coll..lllbia 62) Iran 
52) Other U.S. territory 63) Israel 
53) Argentina 64) Poland 
54) Austx-ia 65) Rumania 
55) Brazil 66) Souch Africa 
56) Canada 67) USSR (Russia) 
57) Cuba 68) All other countries 
58) Czechoslovaki a 
59) Germany (East & ~est) [S9ecifyJ 
60) Great Britain (England) 
61) Hungary 

98) Don't know 
99) Refused. 

13 . In what year did### co~e to the U. S.? 
98) Don't know 
99) Refused 

14. Is### a U.S . citizen? 
1) Yes 
2) No 

98) Don't know 
99) Refused 

Questions 15-17 asked tor hoysehold members age 16 and ove r, 

15 . Was 
1) 
2) 

53) 
54) 
55) 
56) 
57) 
58) 
59) 
60) 

fl{H}' s mother born in 
The USA 

the USA OT fo~eign country? 

A foreign country 
[Specify) 

Argentina 
Austria 
Brazil 
Canada 
Cuba 
Czechoslovakia 
Germany (East 6 West) 
Great Britain (England) 

61) Hungary 
62) Iran 
63) Israel 
64) Poland 
65) Ru.mania 
GG) :Juu.1..l1 Al'.r tea 
67) USSR (Russia) 
68) All other countries 

(Specify] 
98) Don't know 
99) Refund 

- 3 • 



/ 

61. 

62. 

63, 

If you were to move, do you think it would be within this 
another state, to another count:r:y? 
1) Yithin this state 
2) To another state•· Go to Q.62 
3) To another country•· Go to Q.63 

98) Don't know -- Go to Q.64 
99) Refused•- Go to Q.64 

What state would that be? 
98) Don't know 
99) Refused 

, 

/// 
'What country would that be? 
98) Don't know 
99) Refused 

state, to 

/ 64. Do you generally reside tor more 
from your present resicjence? 

than cwo months of the year away 

l) Yes /,· 
2) No•· Go to Q.6,8' 

98) Don't know -1/Go to Q.68 
99) Refused -- ~o to Q. 68 

// 

97) Trave ing/multtple places 
65. In what~it 

98) Don' know 
99) R:,Y ed 

66. In yfuit state? 
9~1 Don't know 

/ 9) Refused 

6~. In what country? 
· 98) Don't know 

// 99) Refused 

/ 68. Are 
1) 

you a registered voter? 
Yes 

2) No 
98) Don't know 

Refused 99) 

'.the following questions are about yourself . Did you ever receive 
any formal Jewish education, such as Hebrew School, Sunday School or 
t'""..,_"et.4.rG '-""""-v.a..Lu!:J! 

l) Yes 
2) No -- Go to Q. 72 

98) Don't know -·- Go to Q. 72 
99) Refused -- Go to Q.72 

• 11 • 
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70. Uhat was the major type of schoolin& you received for your formal 
Jewish education? (Read if necessary) · , · 
l) Day School, Yeshiva or other full-time Jewish School 
2) Afternoon School, Talmud Torah, Cheder, or other pa~t-time 

Jewish School that met more than once a week. 
3) Sunday School or other one•day-a-week Jewish educational program 
4) Private tutoring 

71. Altogether, how many years of formal Jewish education did you 
receive? 
98) Do~'t know 
99) Refused 

72. Did you have a Bar or Bat Mitzvah celebration or confirmation when 
you were young? 

1) Yes 
2) No 

98) Don't know 
99) Refused 

73. During the past year did you participate in any adult Je~ish 
education programs? 
l) Yes 
2) No 

98) Don't know 
99) Refused 

Oue~tions 74-77 refer to all otber household mernhe;c;;, (If l person 
household, skip to Q.80.) 

74 . Now, I would like to know about the formal Jewish education of the 
other members of your household. Has D## ever received any formal 
Jewish education? 
l) Ye:s 
2) No•- Go to Q,77 

98) Don't kno~ -- Go to Q.77 
99) Refused•· Go to Q. 77 

75. All together, how many years of formal Jewish education has### 
co~pl&tod? (Spceify n'-1111b~r] 
98) Don't know · 
99) Refused 

76. In what type of school was/is /HHi enrolled or what was the major 
type of schooling /NH> received? (Re.ad if necessary) 
1) Day School, Yeshiva or other full•time Jewish School 
2) Afternoon School, Talmud Torah, Cheder, or other part-time 

Jewish School that met more than once a week. 
3) Sunday School or other one-day.a-week Jewish educational program 
4) Private tutoring 

• 12 -



77. Did### participate in any adult Jewish education proJrams in the 
past year? (For those household members· under 18, ask •Did D#D 
participate in any Jewish youth group or Jewish camp in the past 
year?") 
1) Yes, Jewish adult education 
2) Yes, Jewish youth group 
3) Yes, Jewish camp 
4) No 

98) Don't know 
99) Refused 

Question 78 asked for ehildren under age 18 not currentlv enrolled, if 
~ 

78, Do you expect to enroll D## to receive a formal Jewish education? 
1) Yes•· Go to Q.80 
2) No•· Go to Q.79 

98) Don't know•· Go to Q. 80 
99) Refused• · Go to Q, 80 

79. TJhat 1s the major reason you do not expect t o enroll flt/fl in a 
program of formal J ewish educat ion? 

1) Too young 
2) Too old 
3) ### has insufficienc Jewish education 
4) Parent not interested 
S) Child not interested 
6) Schools are t oo expensive 
7) Schools are t oo far away 
8) Poo~ q\l.Aliey of schuul~ 
9) Enrolled in Christian rel i gious education 

10) Enrolled in other religious education 
11) Yill enroll in Christian rel igious education 
12) ~ill enroll in other religious education 
13) ~as enrolled in Christ ian r el igi ous .education 
14) Yas enrolled in ot her r e ligi ous educacion 
15) Other 
98) Don't know 
99) Refused · 

Oues ~ions 80-86 asked of R onlv, 

80 . Do you consider yourself to be Conservative, Orthodox , Reform, 
Reconstructionist, something else? 
1) Conservative 
2) Orthodox 
3) Reform ·· 
4) Reconstructionis t 
5) SoMething else (ASK WHAT) 
6) Just Jewish 

,,, ...... 

- 13 -

7) 
8) 
9) 

10) 
98) 
99) 

Some other type of Jew 
Secular 
Christian 
Some o~her religion 
Don' t knoW' 
Refused 
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81. Yere you raised Conservative, 
someehing else? 
l) Conservative 
2) Orthodox 
3) Reform 
4) Recolt$tnictionist 
5) Something else (ASK WAT) 
6) Just Jewish 
7) Some other type of Jew 
8) Secular 

(B-7) 

Orthodox, Reform., Reconstructionist or 

9) A combination of two 
(ASK WHICH NO] 

10) Orthodox/Conservative 
ll) Conservative/Reform 
12) Christian 
13) Some other religion 
98) Don't-know 
99) Refused 

82. Regarding your Jewish ethnicity, do you consider yourself to be 
Sephardi, Ashkenazi or something else? 
1) Sephardi 
2) Ashkenazi 
3) Something else (Specify) 

98) Don't know 
99) Refused 

[IF ONE PERSON HOUSE.HOU>, SKIP TO Q. 94] 

83. Do you considar your present household a$ a whole eo be 
Conservative, Orthodox, Reform, Reconstructionist or something else? 
1)_ Conservative 7) Some other type of Jew 
2) Orthodox 8) Secular 
3) Reform 9) Christian 
4) Reconstructionist 10) Some ocher religion 
5) Something else (ASK Yl!AT) 98) Don't know 
6) Just Jewish 99) Refused 

84. Are you or any member of your househol d current ly a member of a 
synagogue or temple? 
l) Yes 
2) No•· Go to Q. 86 

98) Don't know -- Go eo Q.86 
99) Refused-· Co to Q. 86 

- 14 -



85. Is/are thae/these memberships Conservative, Orthodox, Reform, 
Reconstructionist or a combination of two? 
l) Conservative 12) Conservative/Reform 
2) Orthodox 13) Other group/Orthodox 
3) Refonu 14) Other group/Conserative 
4) Reconstructionist 15) Other group/Reform 
5) Something else 16) Other group/Reconstructionist 
6) Or a combination of e-wo 17) Some other type of group 

(ASI< WHICH nlO) (like Havurah) 
7) Both Conservative 98) Don't know 
8) Both Orthodox 99) Refused 
9) Boch Refonu (If 1-17, Go to Q.88) 

10) Orthodox/Conservative 
11) OrthodoxjRefotm 

86 . Aside from membership your parents may have had since you have been 
i1:rown have YOU ever hP.1 OTlgPA ,.,.. si .,)'.,,"Z"'G'"" or tom.pl.a? 

1) Yes -- Go to Q. 88 
2) No 

98) Don't know 
99) Refused 

87. Are you or any meinber of your household a aiember of a church or 
other religious group? 
1) Yes•· Go to Q.89 

88. 

2) No 
98) Don't know 
99) Refused 

About how often do you personally attend any type of 
temple, or organized Jewish religious service? {Read 
and accept only one answer.) 

~ynagogue, 
i f necessary 

1) Not at all 
2) Only on special occasions , 

i .e., Bar Mitzvah, wedding, 
et:c. 

3) Only on High Holidays 
4) A few times a year 

• 15 • 

5) 
6) 
7 ) 

. 8) 
98) 
99) 

About once a month 
Several times a month 
About once a week 
Several times a week 
Dot1' t lcnow 
Refused 



89. About how often do you pe~sonally attend any type of Christian or 
other type of religious service? 
l) Not at all 
2) Only on special occasions, 

i.e ., weddings, confirmations, 
baptisms, etc. 

3) Only on Easter or Christmas 
4) A few times a year 

5) About once a month 
6). Several times a month 

? ) About once a week 
8) Several times a week 

98) Don't know 
99) Refused 

Q.uestions 90-97 ask~d of Ron behalf gf household, 

Does your househol d do the following things all the time, usually, 
sometimes, or never ? 

90. Light: candles on Fri day night? 
1) All the time 
2) -Usua lly 
3) Sometimes 
4) Never 

91. . Aeeond. Q '.r~.:,.:,ov~r l;o,;lcr i n yvu i: 1,v1110- vi: ;;,1,111o1t=w lu::.1. c, ~li:s c:sT 

1) All the t ime 
2) Usually 
3) Sometimes 
4) Never 
. 

92. Buy Kosher meat for home use? 
1) All the t itae 
2) Usually 
3) Sometimes 
4) Never 
5) Vegetarian option. (Do not read) 

93 . Use separate dishes for meat: and dairy? 
l) All the time 
2) Usually 
3) Sometimes 
4) Never 
5 ) Vege t arian option. (Do not r ead) 

• 16 • 



94. Light Hamikab candles? 
l) All the time 
2) Usually 
3) S011etimes 
4) Never 

95. Have a Christmas tree? 
1) All the time 
2) Usually 
3) Somet:imes 
4) Never 

96. Did you or anyone in your household attend a Purim carnival at a 
Jewish Community Center or synagogue this year? 
l) Yes 
2) No 

98) I>on't know 
99) Refused 

97. Did you or anyone in your household celebrate Yom Haczma'ut (Israel 
Independence Day) in any way this year? 
1) Yes 
2) No 

98) Don'.t know 
99) Refused 

Questions 98-100 asked of R onl~ 

98. Do you personally fast on Yom Kippur? 
1) Yes 
2) No 
3) Yould fast but prevented so by health problems 

98) Don't: J.cnow 
99) Refused 

99. Do you personally handle money on the Sabbath? 
1) Yes -- Go to Q.lOl 
2) No -- Go to Q. 100 
3) Don't know•· Go to Q.101 
4) Refused -- Go to Q.101 

lOO. Ou yuu J:'asc on i;;he iras'C or t:sther cni'anl.s/J:a'anic Escher)? 
1) Yes 
2) No 

98) Don't knolil 
99) Refused 

• 17 -



109 . . Have you ever been to Israel? If so, how many ti~es? 

110. 

111. 

112. 

113. 

1) Yes, once . 
2) Yes, t"Wice 
3) Yes, three times 
4) Yes, four-nine times 
5) Yes, ten or more times 
6) I was born in Israel 

7) l lived in Israel for 
more titan a year 

8) No 
98) Don't know 
99) Refused 

(If 1 person household, 
skip to Q.lll) 

Have any other members of your household ever been to Israel? 
1) Yes 
2) No 

98) Don't know 
99) Refused 

Among the people 
that 

you consider your closest friends, would you say 

none are Jewish 
few are Jewish 
some are Jewish 

1) 
2) 
3) 
4) 
5) 

most arts Jewish 
all or almose all 
Don't know 
Refused 

are Jewish 
98) 
99) 

'Which of the following bese describes the Jewish character of your 
neig.hbothood? . • •. . . 
1) It is very Jewish in char£oter 
2) It is somewhat Jewish in character 
3) It has little Jewish character 
4) It is not at all Jewish i n character 

98) Don't know 
99) Refused 

How important is it to you that your neighborhood have a Jewish 
character? 
1) Very important 
2) Important 
3) Not important 
4) Not at all important 

98) Don't know 
99) Refused 
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114. If your child were considering earrying a non.Jewish person, would 
you: strongly support, support, accept/be neutral, oppose or 
strongly oppose? ' 
1) Strongly support 
2) Support 
3) Accepcjbe neutral 
4) Oppose 
5) Strongly oppose 

98) Don't know 
99) Refused 

115. Now how would you feel about this marriage if your child's future 
spouse were to covert to Judaism? ~ould you: strongly support, 
support, accept/be neutral, oppose or strongly oppose? 
1) Strongly supper~ 
2) Support 
3) Accept/be neutral 
4) Oppose 
5) Strongly oppose 

98) Don't know 
99) Refused 

. ~/ · 

Qugst1ons 116-119 a§gd of Ron behalf of boysehold ,· 

116. 
_,, .. 

ln the last year, ho1,i1 much did you and/or othe;:---·members of your 
household together coneribute or give i n g:ijcs to Je~ish 
Philanthropies or charities and causes? rPlease do not include 

/ or memberships . ,.-
1) Nothing ·· ,,./ 
2) Under $100 /' 
3) $100-499 
4) $500-999 // 
5) $1 1 000-4,999 ,./ 
6) $5,000 • 9,999 
7) $10,00o+ 

98) Don't know 
99) Refused 

/ 
/ 

117. Did you or 106r spouse give 
much did y.ou contribute? 
l) No ./ ' 
2) Ui,der $100 
3) /$100-499 
4,) $500·999 

,, ·'S) $1,0Q0 .. 4,999 
,--< 6 ) $5,000_•9,999 

/ ' 7), $10,00o+ 

/ 

~8) Dvu· t. know 

99) Refused 

.~-· 

to the Jewish Federation or UJA? How 
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AR 26 ,·90 ·11: 48 UNI VERSITY OF JUDAISM 0000000000 P.2/3 

Please add to the Appendix B of the proposal You received; 

Enclosed is the set of questions being used at the screening 
stage of the CJF survey described in our proposals. 

As they near completion of this stage, it now appears that the 
screening of 100,000 households will produce about 4500-5000 that 
are J~wish, part-Jewi sh or i ncluding people with some Jewish 
background or ident i fic ation. 

lf .)0 0 

_ro ~ C> / / oo ~ () o 
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EXCEL OHNIIUS tlUDT 
sruor 1815 ·8'0 
••• WEEKS 15·40 •• 

TAaLE 001 

002 

003 

004 

GOS 

006 

007 

GOIS 

009 

010 

011 

112 ' I 

OU 
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~ y 
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lt:f 0tD NA110'1.}4 L. I Su,1v,:f 
I Cl SUIIVU IUEDC• POUP 

APR l l S • OCT. 1• 1919 
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P. I ltA·U. \/HAT IS YOOR flfll;lOH? 
Ian: TOTAL AESP0'40EiH 

6 U·ZA . DO YOU COHSIDEWOURSHF TC BE ,l[illSllr 
Bue: RESPONDEIHS -.11C1tRE

1 
HOT, JE\Jl Stt 

' . 

. . 

7 RA · ll . IS li!ERI: A1'V0'1&!LSE J .. lOU~ iiOOSEltOI.D 111:0 i:o ::SIDiilS Kl~SELf 01: HUSELf TO If .lfUISI'? 
eas•: . TOTAL RcSPONGEIIS 

· 8 RA·lA. WEU rou, Oil A)OME ELSE UI 1'0\Jll HOOSEHOLO RAISED AS Jf\llSII? 
B~a• : TOTAL ~£S~ON~EI-S WHO ~RE NOT JE~ISH/CONSlDfR THEMSELVES JEV(SN AND GO IOT IAvt OTIIEI 
HOUS£HOlD MEMBESIS Wl!O Ot: SIOEA TMEKSEl\olES J EWI SH . 

9 RA· 3t. \/A!. IT YOO, YOlSELf/ OR SOICEO.lfE ELSE u, YOUI HOOSEHOLO. o• 80rH rou HD $(111£0.E ELU ,. 
YOUR IIOU~EHOLll lllAf W U l SEO J E WI St! ? 
las.♦; TOTAl USPO~O£:lS WltO Uf liDT J£1,USU/ CONUDEI THfNSElVES JEVlSH ANO C,O IIOT •AYE Oflllft 
MOUSEHOLO NEkBEAS UkOOMSlOE~ TMEMSElVES JfUJSN A~O "AVE HOUSfijOLO HEftBf•S •AJSEO JfUISa 

• I 

\0 U·3C. WEit£ YOO UI SE(AS ~EtJlSHf . 
Base: fOTAl RESPO~DEIS,\IHO ARE -01 JEW11H/tOHSIOf- TNEkSEl~ES JEUISM ANO l~Vf A IIOUUll(l(t 
NEH8El \1110 DOES COIIISIIR f k£MS UWB JEIJISH ' · 

\I RA•lD. UAS ANYONE ElStl N YOUR HOOSEHOLO •AtSEO AS JEUISK? 
•• ,.: rorAL aESPONDEIS UNO ARE JlW ISH/COMSIOEa THE"SELVES JfUISH AMO DO ■01 ••n or•E• 
liOUSEHOLQ MEMiEll$ WMO ONSIOElt THEkSflYES JEWISH 

,z RA·4A. 00 YOU~ OA DOE:ANYON£ flSE,•JN YOOA HOUSEHOLD HAVE A JEVI-SM flOHlfR Olt J\ Jfuru f.Ullfl? 
Base: TOTAL ltE SPOIIOf lS WI\O AU NOT .JE-\II SH/COU IOEII TNUtSEl\'ES .JEWJSH/flAISfl> _,EWIU lltlO 00 aor 
IIA\/E OTHU MOUSEtlOlO INBEIS VKO COXSI DU THEMSEl\lES JUIISff/RAISfO JE\IISH 

I 
I f ' . 

ll IA·41. UAS 11 10U, ·YQtSEll, OR SOllfONE ELSE IN YOUt MOUSEMOLD. Olt IOfN YOU AlfO S<IIEo■f fllE I■ 
YOU• HOUSEHGLD THAT Hi A JfUISH M0TNER OR FATHfA1 
&&le: J01AL RESPOKDE'S UHO ARE HOT J EYJSH/ CONSIOEI Tk£NSflV£$ JfWfSN/IAl$[0 JfUISI A• DO NT 
HAVE OTME8 HOUSEHOL~ 1M8ER$' MHO CONS IDER THEMSELVES JEUlSH/aAtSEO JEUlSff ANO IAVE IIIOUSfll«.t 
tlE"lfRS \IITM JE"UiH ,n,u 01 F4TKER • 

14 RA·4C. DO JOU MA~E ~ :WlSH ·MOTKEI OR A Jf~lSM fAJHElf 
8a1•: IOfA~ l(SPO~DffS WHO Al£ #01 JEVISH/CONS JOER TNENSfl\ltS JEUISN/IAIS£0 JfUISI A9, Uvt 
OTHEI HOUSEHOLD MEH8E, WHO COWSIDEI YffEMSElYES JEVISN/lAISEO JfWJSM 

15 IA· 40. 00£$ ANYQijf El: IN YOUI HOUSE HOLD HAVE A JEV[SN NOt~EI OR A JEVISI fAflER? 
•• ,.: ror•L RfSPONOffS WNO AIE JEWISH/CONSIDEI TKENSflVES J[WISN/IAJSfD Jf~ISN AN~ 00 IOf •Awt 
OTHER kOUSENOLD NEKB6 UMO CONSIDER T~ENSELV£S JEUISN/IAlS(O JtUJSH 



APPENDIX C 

ADDITIONAL QUESTIONS SUGGESTED BY PROFESSOR LlPSET 

1. How do you feel toward Israel? 
very positive 
fairly positive 
not very positive 

2. Do you often talk about Israel to friends and relatives? 
yes 
no 

3. Are you often troubled by the policies of the Israeli 
government? 

yes 
no 

4. Anti-Sefflitism is a serious problem in the U. S. today. 
agree strongly 
agree somewhat 
disagree strongly 
disagree somewhat 

5 When it comes to the crunch, Jews can only depend on other 
Jews. 

agree strongly 
agree somewhat 
disagree strongly 

6. On a political scale , I consider myself generally 
very liberal 
liberal 
middle of the road 
conservat ive 
very conservative 

7. I voted in the last Presidential elect i on. I voted for 
the Democrat, Michael Oukakis 
the Republican, George Bush 
another candidate 

8. Did you contribute financially to a political campaign in 1988? 
yes 
no 
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Annette Hochstein 

Mark Gurvis;yvt,~ 

March 13, 1990 

----·· -- ---·- ------ ---- -- --- ------ -- ---- -- -- ------ --

At 1:his point I have received feedback on CAJE's materials from Joe Reimer 
and Jon Woocher. In general, there are questions about how we ~ill be 
able to use this material. Given the variable quality, it should probably 
not be shared with commissioners or distributed publicly, but rathe~ 
should be shared with the IJE for its internal use as it pursues the 
~.Lu!!, ............. Ll.1., a.l.'ea.:,. 

B,eJ.1111:a - • 3c'-' .s. LL01.,hed .:,hce t:.'3, 

Woocher -- Jon found the material co be of uneven qual i ty. There are lots 
of claims and accwnptions throughout which are unsubstantiated . Since 
m~ny ~f ~h~ ¥Prnmmann~rinn~ 1nr.1uded are based on such claims and 
assumptions, the material doesn't hold up well under scrvtiny, By 
section: 

A. Supplementary Education--The entire rection is weak; don't use it. 

D. c ... riy Chi l.5\hood HoJ.p:t:1.1 L J..1..c, c Q.t: t:no .. ,.," , .. , , . , ', ... ,IN r,,, C,A\,,c:;l.l.enc 

p~o5~am.'3 whieh ohou1d ~o ~p £~ont; cr"inine m~nal prnviriP.rl is 
extremely simplistic. 

C. Family Education-- Pretty good, but the analysis provided doesn't 
repre!>~IIL Lht:l kl.uu:, ur l.:,,::,ue.!I ar,d. quc:.:>eiono ooout fondly och.,clO:"i'.'n TIMM 

being raised by analycic thinkers . 

D. Adult Educa tion--Bes~ of the sections. 

E. ~ - -Too anecdotal; not well developed analytically; not grounded in 
the available literature. There are further comments on the media 
section coming from Jon's st~ff. 

F. Summary--Excellent, well written. 

I will be checking with t he other policy advisors for coroments on thes~ 
materials in the next week. 
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TO : MARI< GURVlS 

FROMJ JOE lUiIMER (3/8/90) 

REt FIELD NOTES FROM CAJE 

Field Notes is a highly uneven piece ot work. Some of its 
1aotions are !undamentally w•ll•written and organized, while 
others are b~r~ly u■aDle. I will briefly comment on each saction, 
laavinq specific editorial oouunenta tor another occasion . 

.. • ft •.. •• ,I, L 41 # S ¼ ► P. 

I thought they b~gan well by laying cut ■ome 0t the seeming 
auooesees of this area a■ wall aa aome ~f the underlying 
weaknesaaa. Tha clai m that this f i eld i s 11undar•prafessionalizad11 

i■ uncleAr in thP.. quest.i.on ot whathA~ •,tiatGa:nt paraonnal have n ot 
reoeive~ adequate early childhood traininq, Judaic training or 
both. Are these avocati onal teachers or pr ot esaional teachers 
with little Jewish background? 

.In 11 a r,rnpm~l'l l fnr Act 1on11 , the authors j UI'I\.P to a ■inqla 
aolutiont a national Office of Early Childhood Jewish Eduoation. 
While I cannot eval uate the eff i cacy of such a move, the cose for 
it i~ not Ql•~rly mQdo i n tho paper. Why do ~h• a~~ho~o »oliovc 
that inveeting in a s i ngl a centralized Office is the optimal way 
to provid• the multipl icity of services they enumerate? What 
makas the~ thinK that BUOh an Office would have tha authority to 
mandate standard• to looal communities or training institutions or 
wnn'l n hA t-.hC!t n,o•t'. e-tfao-eiva Ad.voo&tll!l f or th• caua• of early 
childhood? Why ara no alternative• pcaed? 

2. supp11m1ntarv lducatio.n 
Th.~.. c».;...,-t;..:l...,.n .:l.o o .. -.,,on ~aco~i.ono.1l.y .. , ... J.. D . .,.. , ,.3r,..,..,..,. La a 

dQtail•d lia~ of pro~ram~ on th~ firA~ ~h~~A pAges which qive mueh 
more ~•~ailed information ~nan tne reacter can .use an~ o~scure tne 
t,ro1,1roi:a~ t')t' t"hP Rrt;111.m,:ont-. _ Onell i:tA'l'lf::~S t'h ts 1& a t,.e:t!ensa or t h e 
guppi aman~ary aonool, bu~ wna~ ara ~n• c0nvin0in9 ~r9ument■ that 
persuade one of the seno0l'9 via~ility and vital1ty? A 11at or 
program•? 

We are made to realize the supplementary school is a victim 
ot' negative stereotyping. We are tol.c:I it 11can make a di!t'erence. 11 

Bu t what difte~enoa ean it maka and what evidence is ther~ to make 
that cl~im? What kind ot researoh do we noed to oonvinQ• the 

-····.- .. ..... -. . 

• 
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community that their perceptions of th15 schooling are misguided, -~..:.._._......,._ ... ., 
11M\l■t 11 is an often-uaad word in this section. Why "must" we 

~h~~ ~~1th in the potential of the aystem? Wliat ia th• powerful 
mol;..i. vo.tor b~hind. ~ll ~he 11muizi:.g 11 ? f.fr.,w W1.ll .1.ay leaaur~ l.it:= ul.'awn 
in to ahcu;e t.111i:s .CCli th? 

Af'e there priorities here? Do some "mu&tlii 11 preoed.e others in 
an action plan? Can all the ~~eommenda~ie~o bo oarriad out, and 
if nots whioh ahould be seGn a■ ooming !irst or taking precedenca7 
Where in this aaot10n, J,oaaea. as it 1• Wl.l.n .-oc;ow:nenclQ\.J.wu ... , <;"lo W • 

find the blueprint - the key points whioh ahow a strategy tor 
chan9e over time? 

3. tamily Eduoation 
Here comes unmitigated advocacy, the ere~ cheering on their 

own team. can family aduoation do all they claim and atill be 
human? I doul:>t it. 

~hare are valid point1 made: the eff•cte of a weakening 
ta~i ly contextt the problem of turf, th• naad for the ral:)bi'a 
aupport and so on, But l,.ow do they establish that 11JQWi■h family 
education worka"? Why should courses in training "be reQ1Jir1d? 11 

wny is "tht: }?osi~ion ei~ .!:,i,,mily 1M.uc1tm::u Ro einoularly essential? 
All these are unsubstantiated claims. 

I do not know what 11aeope ana sequeno• maps" are., but wonder 
if we are qettin; a clear ma11a~e of what currieular materials are 
needed for whioh contexts? I'm not sure if we need Jewiqh 
Nintgndo and w0n~•~ ~~ aii Jowi~h hg~o vid•e• &ro worth invaatinq 
in? I know t~•re Qre community models for providing family 
education, but wonder why one partioular model i• being suggeeted 
as~ way to go? 

Above all, how do ~e know educating by tamily will be the 
greate■t thing to happen since the invention of th• printing press? 

4 . Adult Eduoation 
Organization and~ reasonable writing style reappear in this 

seotion. The authors saem to bava a viaion of what adult Jewish 
eduoation is and otter some map of th• existing territory, a diag­
nosis of weakna•••• and sugqestion■ tor improvement. 

Th•y envision adult Jewish education at a fiQld unto itaelt -
With 1~• own ourric~1a , peraonncl, oto, ~• it mnA~ Advisable and 
feasible to carv• out a new tield or to add an adult component t o 
existinq units? Can day or aupplementary s0ho0l teacher• or 
ral:.,bie be tra1ne<1 'CO ~&acn aaul. •• GIi ,.,,.11-: 0-.n -.ho-:.• ,,._.,te,~♦--
exi ■ting curricular materials to that •nd? 
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J 

The author■ provide a long liat ot criteria for what 
oonstitute• good adult Jewish education. I personally agree, but 
wonder: do they provid• raaaons to balieva that these approaches 
will work ~etter to achieve speoitio and■? so, too, in their plan 
!or actiont are th~se sequential steps and is there a aanse of 
order or priority in this long list? 

The model id•a 11 nicely drawn and intriguing. It is tc be 
looatad in a community possibly as part of a community Acti_on 
Site. But where will it b• institutionally located? !s there an 
organization or a consortium at organizations in the community 
th&t ought to house tha model center? 

s. Madia and Technology 

I liked thia section and tound it well-organized and 
as ■entially well-argued. My only caution i s that the claima for 
how media oould enhanoe Jewish educ4tion ahould be stated as what 
"might" or 11may" happen, Gines th••• are ,:eally untested 
c0nj&oturas. 

* 

I found the oonoluding section to be wall-written and 
thoughtful. 

I'm not sure how to proceed from hare but am available to 
assiat. 

JR:ls 

. -; 
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FROM: 
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SUBJECT; 

s:oyrnour Fe>x, Ann,.t-r,. Hnl"hc:t-.. in. Virgini11 LP.vi. Henry L. Zucker 

Mark Gurvis -1'jd 

March 13, 1990 

Cover letters for research papers 

Following are drafts for cover letters to accompany the first two research 
papers. Please feel free to make suggestions for revisions, particularly 

{1'7 on the capsule information provided on the content of the papers. 

---·----------- -

~\ 



3/13/90 DRAF"r LETTER TO COMMISSIONERS 

Dea-r 

The next research paper we are ab l e to share with you is Dr, Aryeh 

,:::I.__ 

Davidson's study on training of Jewi sh educators. Aryeh is on-the faculty 

of the Jewish Theological Seminary of America. 

w····, This paper ~aR-iu1por Laut coneributio'f't te -the-fic;;ld, 1n ~h-a-t.-4-t 

' 

- - , .... 

catalogues, f~ the fhs~t-ime, the scope of professional training - --- . - -
activity at institutions of higher learning in Jewish education in North 

America. Even though da~a is not provided by institution (the need for 

confidentiality to gain data precludes such disclosure), the aggregate 

data tell a very compelling story about the need for further development 

in thi s area, ~cl:ri:rrtIH---le-a:ci:urrs-for-crn:t~lrare the --

'-$~ctions- pro·ftting .s tudents and facuTey-a;t-th-e-ins dt:'Ctttons. 

I hope you will feel free to share your reac tions t o the papers with me or 

with staff . 

MORTON L. MANDEL 

( 

l '. - "' -
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3/13/90 DRAFT LETTER TO COMMISSIONERS 

Dear 

As you know, a series of papers were commissioned during the past year to 

provide importanc background information for our process and final report. 

All of the papers are nearing completion, having undergone extensive 

review by our staff and senio t 

the f i rst of the papers to you . 

·~y advisors. I am pleased to forward 

Dr. Isa Aron is a professor at the Rhea Hirsch School of Education of 

Hebrew Union College in Los Angeles. Isa had two assignments for u~. 

First was an explanation of how the goal of "prryfassional ism" relates to 

the field of Jewish education . The second was an analysis of data from 

the field on characteristics of t he people now working in Jewish 

education. The first paper , ti t led "Towards the Professionalism of Jewish 

Teaching" is encl osed for your review. 

The first three sections of the paper consider defin ition of profession in 

terms of three commonly accepted criteria, and analy~e the ways in which 

Jewish teaching meets those criteria. 

criterion of commitment, enco~passes a 
,,/' 

Section three, which looks a t t he 
I \I\, T (.: rt I' s. 1 r ~, c-

p articular l y f.a-s-c-i,.na-t-i.•flg discussion 

of the unique dimensions of Jewish teaching. 
/ 

Finally, the last section 

Jewish education can work to points toward way~/in which policy-makers in 

/ 
increase profess i onalism. 

/ 

Please share your thoughts on this and further papers with me or our 

staff. 

MORTON L. MANDEL 

..... = 

' . 
I 

- ~ ;.-
. -

•.· ,, . . :,: 
_; " "' '>I-~~. ,· .., . A:; 

• 



TO: Morton L. Mandel, Chair, David S. Arie l , ~mour Fox, Mark Gurvis, 
'f(nnette Hochstein, Stephen H, Hoffman, Martin Kraar, Joseph Reimer, 
Arthur Rotman, Herman D. Stein, Jonathan Woocher, Henry L. Zucker 

FROM: 

DATE: 

Virginia F. Levi 1/11 
March 6 1 1990 

Enclosed are (1) the minutes of the Commission meeting of February 14, (2) the 

cover letter that accompanied the minutes, and (3) the minutes of the senior 

policy advisors meeting of February 15. A copy of the updated assignments will 

be sent to you shortly. 

., 

2:0 . 391:ld c::IC: : A vi!=: . A ~H l,I 



MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

FE8RUARY 14, 1990 
AT UJA/FEDERATION OF JEWISH PHIUNTHROPIES 

NEW YORK CITY 
9:30 a.m. • 5:00 p.m. 

Attendance 

Co1Im1issioners: Morton L. Mandel, Chair, David Arnow, Jack Bieler, John 
Colman, Maurice Corson, Joshua Elkin, Eli Evans , Alfred 
Gottschalk, Arthur Green, Irving Greenberg, Robert Hiller, 
David Hirschhorn, Carol Ingall, Mark Lainer, Norman Lamm, 
Sara Lee, Haskel Lookstein, Matthew Maryles, Lester Pollack, 
Charles Ratner, Esther Leah Ritz, Harriet Rosenthal, Alvin 
Schiff, Ismar Schorsch, Daniel Shapiro, Isadore Twersky, 
Bennett Yanowitz 

Pol.icy Advisors 
and Staff: 

David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein, 
Stephen Hoffman, Martin Kraar, Virginia Levi , Joseph 
Reimer, Arthur Rotman, Herman St&in, Jonathan Woocher, 
Henr:y Zucker 

Guests: Robert Abramson, Susan Crown, David Finn, Kathleen Hat, 
Robert Hirt 

I. Introducto;:y Remarks 

Mr, Mandel called t he meeting to order at 9: 40 a.m. He welcomed 
participants and introduced first•time attendees and guests : Rabbi 
Robert Abramson, Director of United Synagogue Commissi on on Jewish 
Education; David Finn, Partner in Ruder & Finn, the firm assisting in 
editing the Commission's final report; Dr. Robert Hirt, Vice President 
for Administration a.nd Professional Education at the Rabbi Isaac 
Elchanan Theological Seminary of Yeshiva University. 

The Chair noted that this Commission had been conveneti. un the as·sumption 
that the time was right to address the concerns of the North American 
Jewish community for Jewish continuity and Jewish education. Gould we 
convene a high-powered, pluralistic group, which could agree on a cornmon 
basic agenda for Jewish education in North America? 

We have learned that the answer is yes! Commissioners have agreed on 
two major priorities: addressing critical personnel needs and enhancing 
the role of community and financial leadership in support of Jewish 
education, It is now felt that this Commission may be able to make a 
difference by identifying these central issues, and causing steps to be 
taken to bring about important change in these areas. 

80 '39tld I'S : 8 06 , 8 clt:JW 



Commission on Jewish Education in North America 
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The purpose of today's meeting was to elicit commissioners' thoughts on 
the recommendations for action set forth in the background materials. 
These responses would then be factored into the Commission's 
recommendations and final report. 

A systematic approach is being followed to reach out to interested 
"publics." Meetings have been held or are scheduled with federation 
leadership, the national J ewish press, leaders of denominational 
education groups, and with a number of communities seeking assistance as 
they focus on their own local education planning process. In addition, 
meetings have occurred with a variety of associations related to Jewish 
education and fina lly, with the leadership of JWB and JESNA. 

A number of research papers have been commissioned as background to the 
Commissi on' s work. These will be circulated to Commission members as 
they are completed. Raw data (not yet analyzed) from a recent Gallup 
poll suggests that the relationship of internarriage to a doclining 
commitment to Judaism may be even greater than previously thought. 

Mr. Mandel concluded his remarks by noting that he is encouraged about 
the future of Jewish education in North Amer ica. 

II. Vi sion for the Future --The Commission' s Recommendations 

Annette Hochstein, consultant to the Commission , briefly summarized the 
proposed action plan . 

A. . rr1 ,- 1-.i ,.. ,.._ r.n,... ~n ;nn lour olomoneo : 

2. Building the profession of J ewish education in North America. 

3. Intervening in promising programmatic arenas. 

4. Establishing a research capability. 

B. The plan co~tains the following concrete recommendations: 

1. Involve top lay leadership in support for local J ewish education 
and identify both private and community sources of funding to 
support these ~fforts. 

2. Facilitate various strategies for improving personnel, including 
development of training opportunities , recruitment of 
approprilite candidates , increasing salaries and benefits. and 
improving the status of the profession of Jewish educat ion in 
North America. 

:) • .C:o,;:ul.,l.l.ul, ... .c ...... l.].;t,.,_.,_,1..,...e _,_,.l-,,, ... ~ nm t:o i.mploem .. "'t" t-nA C:nmmission Is 
recommendations. This body , to be in place before t he 
compl et'ion of the Commission's work, is seen as the catalyst to 
implementing the Commission's recommendations. 
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4, Develop a research capability for Jewish education in North 
America. There is a need to develop a broader knowledge base 
tor .,1ew1sn eoucac1on, 1no.1.ua1.ng g~uun.1.11~ uaL~, nuu 111v11l.Lv .. .1.11~ 

and evaluating programs which have been undertaken. 

5. Develop criteria for, and identify and establish community 
action s,ites. The facilitating mechanism will work with local 
communities to identify needs and opportunities with respect to 
personnel and community leadership, and will help those 
communities begin to address those needs. The facilitating 
mechanism will help structure ways for other communities to 
3 -r,---·-- -\...- 1-----.- ,_"" ___ _,1 "- .-. ..... --••.,._,4...,.,.,. ,,,,.,.~'"'" o-4,...et.a 

o, Tne t,;omn11ss1on nas iaenci:i::1.ea a nu111u1,u. u.1. )!L.u~1.au11ua1,,., i.; cu.co.-> 

within tho £iold of Jet.1{<:n Pn11r.:1i-i l"IT'I wh1 r.h r'P.<J11i rP. further study 
and inte·rvention. Initial studies have been undertaken of 
several of these areas. It is anticipated that the facilitating 
mechanism will continue to develop this agenda and to facilitate 
further work by local communities and a variety of Jewish 
education institutions. It will also serve as an "honest 
broker" between projects and potential funders. 

III. General Discussion 

Discussion of the proposed recommendations followad. 

!twas suggested that we must create an atmosphere in which Jewish 
education is a high priority. Our task is to increase the numbers and 
leadership quality of people committed to Jewish continui ty. The 
enabling options--personnel and community--depend on each other. Jewish 
education is a value in itself and should be enhanced for itself rather 
-cha.n UT11J &°Y• .J'"'wJ.u\., uvu\,,l.u-.L.4.,1', 

A. Community 

The following points were made regarding community leadership: 

1 . Community support is the over-arching enabling option, essential 
to allowing us to focus on personnel, a.nd other objectives. 

2. We must educate potential leadership to the importance of Jewish 
education for developing future generations of leaders, 

3. The support: ot local l~y ltsauta :shlp l.. ue ... ca!oa!o,u:y ~o improve 

standards and compensation for education personnel. 

4. The report should clearly define community lead&rship to include 
scholars, educators, artd rabbis, in addition to lay leadership. 
Educaeors, in particular, need to be involved at all levels. 
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5. In response to comments on the importance of forming coalitions 
of community organizations, the Cl eveland approach to Jewish 
education was described as follows: 

a. The Cl eveland co1U111ission began by building coalitions among 
the bureau of Jewish education, the J.C,C., the local 
College of Jewish Studies, synagogues, and the Federation , 

b. It determined that personnel and profession building were 
the keys to change. (Money alone could not accomplish the 
goals.) 

c. The Commission decided to work toward elevation of salaries 
in day schools to match those in public schools, while 
working to build the profession with special incentives for 
teachers to participate in traini ng opportunities. 

d, It also established the Cleveland Fellows Program to prepare 
a small number of h ighly trained professionals to work 
within the community, raising th~ status of Jewish 
education . 

B. Personnel 

The following points were made with respect to personnel: 

l. Initial funding should be directed specifically toward 
personnel. 

2. We should consider establishing national standards for salaries . 
Fringe benefit issues such as health insurance and retirement 
benefits might be handled nationally; a funding source might be 
identified to establish a benefit plan similar to the Teachers 
Insut'~noe Annuity Association/College Retirement Equity Fund. 

:) , 'Il11;1 avt::L«lt!,t:: Jt:w.i.1ah '-vuwiw1Al wo1.·kc~ or rcligio\.\o c;,ohool od\.\o:.t;or 

completes his schooling with a debt of $50,000 to $60,000 and a 
starting salary of $18,000 to $22,000. We must develop 
fellowship and scholarship support, plus partial or full debt 
forgiveness, to attract mor e capable peopl e to the field. 

4, The creati on of more full-time positions depends in part on ehe 
professionalization of the field. 

s. Problems of retention should be addressed in a variety of ways , 
1m;luding continuing education . 
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C. Mechanism for Implementation 

In discussing the implementation mechanism, the following points 
were made: 

1 . There was wide agreement that an implementation mechanism is 
appropriate. 

2. Concern was expressed that we not establish "another 
bureaucracy . " While some commissioners spoke in favor of 
incorporating the mechanism into an existing national 
organization, most argued for keeping it independent. 

3. Helping to educate local leadership to the urgency of a national 
recruitment effort is also a respons ibility of the 
implementation mechanism. It was suggested that funding might 
be available to support a national recruiting effort. 

D. Report 

The following suggestions were made regarding the Commission's final 
report: 

l. Begin with a description of the genesis of the Commission, 
including how commissioners were selec ted and why they 
accepted. Go on to list the Commiss ion 1 s accomplishments : 
(a) establishment of funding to enable us to begin to implement 
goals with respect to personnel and community, (b) establishment 
of an implementation mechanism , and (c) other projects which 
have already been accomplished, Conclude with a call to the 
North American Jewish community to join in these urgent efforts. 

2. Clarify what is meant by Jewish education-- that it includes the 
informal as well as the foxm.i.l. 

3. Capture the i mportance of involving t he tot al col'llltlunity, 

4, Focus on the need for excel lence in Jewish education for i ts own 
sake, not just for Jewish survival. 

5. Focus on a need for improvement or enhancement of Jewish 
education, rath$r than just change. 

6. Take a positive approach to personnel , in addition to making the 
need for improvement clear . It is possible to include the many 
positive things happening in Jewish education today and the 
opportunities for qualified personnel now existing within the 
field. 

7 , Maintain a balance aruo11~ Lhto 1111i,,vi:tan<:o 0£ too.ohor t~::.i.ning, 

service delivery at the local level, and research and the 
training of professors of Jewish education. 

I ~ • :lt:'\U I 
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8 . Refer to literature on general education, which indicates that 
salaries alone are not the answer . 

9. Address new technology. 

10. Include project ed costs for achieving various recommendations. 

11. Serve as an advocacy document, 

12. The issue of timing should be considered. The Commiss ion's 
report will be released in the midst of efforts to fund the 
absorption of Soviet Jews. On the other hand, there will always 
be crises in the Jewish world , so the time to issue a report is 
when it is ready . 

13. The use of a ten-year time frame was questioned. Do we need to 
do this? It would require the establishment of measurable goal s 
and, therefore, might not be a good idea unless we are prepared 
to set s uch goals at this point in time. 

IV. Reports of Discussion Groups 

Discussion then continued in three separate groups. Each group was 
asked to discuss recommendations relating to the implementation 
mechanism and community ac t ion sites, and also t o di scuss one or more of 
the recommendations of the proposed report, as indi cated below . Reports 
of these group discussions ~ere later presentad to the full Commission. 

A. Group AH Research and the Programmatic Arenas--Eli Evans , Chair 

Mr . Evans reported that the group r ecommended that t his section of 
the final report should be rich, varied, and detailed. A study of 
best practices might provide a basis for creating t:he programmatic 
arenas. Group members encouraged a focus on preschoolers and early 
teens, with an important focus on involving the family. Others 
suggested a look at the later teenage years as an area not now 
receiving adequate attention. The role of research ~ill be 
especially important as we learn how to assess and evaluate our 
impact on these programmatic areas. 

B. Group B-- Personnel- -Sara Lee, Chair 

Mrs . Le.e reported that the group looked at the four assumptions 
presented in the background materials and suggested that these be 
placed in the context of the urgency to act now and of the goals to 
be achieved. The group found in-service education and training to 
be a high priority , noting that Jewish educators already on hand 
need an opportunity to grow and improve . It was suggested that the 
needs of Je~ish educators be looked at comprehensively as we 
consider the kind of professional education current teachers need to 
meet t he demands of the future. It w~s also suggested that salary 
and benefits be treated as incentives to encourage continuing 
commitment and quality, 

80 ° 391:,d 
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There is a critical need for training Jewish education personnel. 
The group suggested that a cooperative effort be developed among 
colleges of Jewish studies, seminaries, and secular colleges and 
universities for this purpose. 

Recruitment must be addressed immediately and comprehensively , and 
profession building, essential for effective recruitment, must be 
addressed simultaneously . 

Th. ov--r .. 1. .... .,,1,.,.,. .. ___ ,1 .................. ~ f-3, .. .-.ri ,_,., "" t-..... ,:inrl t-hA r.hAl lenize of 
working with the many institutions and organizations which exist in 
any community. It suggested the importance of clarifying the goals 
of the community as an important first step. 

Finc,.1ly, eho ST9,.,,p quo<1tionerl t-'h.,. 11<:A of A ten-year time frame as 
noted in the Commission's background report. 

In addition, one member of the group suggested that people who 
devote their lives to Jewish education should be provided a free 
Jewish education for their children. 

0, Oroui' 0 Comm,.,,n:Lty cmd. f i-no.l'\0ina- .Mn,-r-nn I, Mandel Chair 

Mr. Mandel reported that this group believes that detailed planning 
is now called for t o enable the recommendations to be implemented, 
and that the completion of the Commission's work is just the 
beginning of making an i mpact on Jewish education. 

It is i mportant thac all segments of a community be included in the 
planning process. The report should urge federations to give 
leadership to seeing that the proper elenents in a community are al l 
convened to focus on Jewish education, 

Community action sites shouid be distributed geographicall y and 
demographically. The group fel t thae a aomxnunity action site could 
also be a "cut" into a community, e.g., a focus on the supplementary 
school. Top lay leadership of the community will play a critical 
role in the community process and must , therefore, be involved and 
committed , if a communiey action site is to be a successful 
project. 

The facilitating mechanism ie envisioned as an organization with a 
small, highly qualified staff, which would accomplish its goals 
largAly by working through other organizations such as JWB, JESNA, 
CJF, the denominations, etc. It would play a facilitating and 
advocacy role rather than be a major service provider, and would 
also seek to ensure that an evaluation system is in place. 
Its primary purpose would be to help "energize the system." 

60'39tdd SS:8 06, 8 ~t;;W 
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Mr. Mandel noted that over the long term, federations and community 
endowment funds are the most likely source of increased support. 
However, during the period in which federations step up to this 
challenge, it is anticipated that initial funding and some ongoing 
funding for implementation will come from private family foundations 
and endowment funds. 

Mr. Mandel reported that he has been in touch with a few large 
family foundations about eetting aside sums of money to support 
implementation of the Corn.mission's recommendations . Three have 
already or will set aside ~5 million each over a period of 5 years 
for this purpose, subj ect to the individual foundation's control. 
Mr. Mandel noted that he is seeking a total of $25 to $30 million 
for early funding and believes that this will be attainable. 

Tn Addi t ion. a few family foundations have agreed t o assist in 
underwriting the tac1 l 1 t:at:1ng mei.:111u1.l:,11u. .,,,.,. ... 1-.. ~vo oxprC'1'1<><l ..... 

interest in working through the mechani sm to fund appropriate 
projects. Other potential funders will be convened in the months 
ahead for the purpose of discussing this funding further. 

E. General Discussion 

It was suggested that the facilitating mechanism should work closel y 
with existing organizations. It should take t he lead in involving 
local communities as extensively as possible, with an eye toward 
continuing implementation of the Commission's goals most effectively 
at the local level. The mechanism, as an independent body , should 
be able to work with a range of constituents, It should work 
closely with continental bodies , and the communities. It shoul d 
serve as a catalyst . 

Most commissioners saw the mechanism as a free - standing organization 
wit h its own board and its own source of funding, 

It was suggested that the term 11 111echanism11 ma.y be too neutral . One 
commissioner suggested that it be described as a 11 force" to 
disseminate the message of the Commission. Another suggested that 
it be viewed as a vehicle to facilitate change by enhancing existing 
institutions . Its functions could include advocacy, standard 
settin5 , conducting research and evaluation , ~nrl perhaps 
establishing a national benefits program. 

It was suggested that the final report should be written for 
supporters of the Commission's recommendations as well as for 
potential implementers. For both purposes, it should set high but 
r ealis tic goals, should clearly state t he steps we recommend to 
achieve those goals, and s hould indicate the Commission's readiness 
to promote financi~l backing to accomplish these goals. The report 

0 t . 38tid l 0 : 6 06, 8 ~t;W 
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.St'lou1<1 be very spec1.t1.c ln <1escr1..1:>1.ng t.h~ U1t!{,!ll~u1.:,1111 e111u :.1,.., ... 1-.1 la:y 

to set a timetable for accomplishing its goals. The report should 
1 i <1 r- i r A ,.~l'.nmmP.nrlA r: i nnR. and the actions to be taken. such as the 
establishment of the facilitating mechanism, of community action 
sites, and of an early availability of funds, 

In summarizing, the Chair noted that many issues have been 
illuminated at this meeting which wil l require careful consideration 
in the weeks a.head. He noted that Stephen Hoffman, currently 
Executive Vice President of the Jewish Community Federation of 
Cleveland, has agreed to serve as interim dir ector of the 
facilitating mechanism on a part- time basis, to help define that 
body, to help develop a governance process and board, and to begin 
to answer questions about its role relative to national and local 
bodies, He noted further that David Finn will assist in the process 
of writing a final report, ttanslating the many vie-ws expressed into 
the final document . He noted, finally, that at the next meeting of 
the Commission, scheduled for Tuesday, June 12, illQ., commissioners 
will have an opportunity to discuss a draft of the final report, 
which will be mailed co the commissioners prior to the meeting, 

v. D'var Torah 

The meeting concluded with an inspirational D'var Torah de l ivered by 
Rabbi Haskel Lookstein, Principal of the RaDaz School and Rabbi of 
Congregation Kehilath Jeshurun. 
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March 2, 1990 

Dear 

4SOO EudiJ Avemie. 
Clcvdund. Ohio 44103 

216/ 391-8300 

I believe we were able to cover a lot of ground at the 
rebruary 14 meet ing of the Commission . The very rich and 
full discussions we had will shape our progress in the next 
few months. 

Enclosed are minutes of the meeting. You can also expect, 
over the next two months, t o receive cop i es of the research 
papers we have commissioned . As you read through the 
papers, feel free to share your reactions with staff. 

At this point in time, we hope to submit the Commission's 
draft repor t at our final meeting on June 12 i n New York . 
Please note the date on your calendar and plan to be with 
us. 

Mo,ton L. Mandel 
Chairman 

Enclosure 

Mailed to all commissioners 

ConvmcJ by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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I. Impressions of the February 14 Commission Meeting 

There was general agreement that the meeting went well and that 
commissioners demonstrated a real invest~ent in the Commission process. 
There was broad agreement with the elemet'lts of the report and a. 
reiteration of support for the focus on enabling options. 

It was noted that the following concerns remain: 

A. A sense that the Commission's recommendations remain too vague and 
general, and a desire for more specific recommendations. 

B. Tension between a desire for the final report to serve as an 
advocacy document laying out a broad agenda, and a preference for 
concrete, clearly delineated recommendations and steps for achieving 
them. ..,~ 

C. Some concern with timing in light of the current financial focus on 
the needs of Soviet illlllligrants. 

D. Lack of clarity in the financial involvement of the facilitating 
mechanism in local community efforts. 

E. Lack of total agreemenc about whether the successor mechanism should 
be independent and over its role as a fo~ce for change and a 
catalyse for implementation, There was a general desire for more 
dot~il~ nn ,th~ mechani sm, including th~ proposed size and scope of 
~1 .. '"' ,., _ _ .. .,. _ • •••••• 

F. A need to fully define Jewish education--to clarify that we mean to 
include the informal, as well as the formal. 

G. Uncertainty about how co address the programmatic areas, boch in the 
final report and through che implementation mech~nism. 

8 I • 391:,d 
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David Finn spoke of his firm ' s role of translating what has been written 
into an important report, put in concroto torms. 

It was agreed that i t would be unrealistic to expect the final version 
vt C..111;1 s.· o;,;,vl.'C.. l.v ue 1.eau_y .Cv1. a Cvwwl::s::slvu weel.l.11~ lu Juuo:. It. was 

suggested, however, that a draft could be ready to be mailed about June 
1 and presented for approval at the June 12 meeting. Ideally, by the 
June meeting a first draft will have been reviewed and approved by Fox , 
Hochstein, Hoffman, and Zucker; a second draft will have been reviewed 
by senior policy advisors, and a third draft will have been sent to 
f'.n mmii:u:inn.,.rA Ml' Finn 41q:i;e,. <1t-,.,'I t-h,.,. ,. mnl',. ,..,.,., ic:,rf,- rim,:, ,-,.hl,:, 

could be developed toward the end of March. 

It was suggested that the J~ne meeting be the final formal meeting, at 
which the Finn draft will be presented to commissioners fo r feedback . 
This might be followed in the fall of 1990 by a press conference and 
celebration of the printed final report, possibly followed immediately 
by the first meeting of the board of the i mplementation mechanism. 

In the time be tween the February and June Commission meetings, ve will 
send to commissioners the research papers ~hich have been produced for 
the Commission. 

111. General Discussion 

The question of whether or not to place the recommendations of the 
Gonuniss1on 1n che concexc ot a cen-year plan was d1scusse~. Ic.. wa~ 
--e,c:, .... w 1.. ... J c,,.l•-'- ~\,....- ~.._..._..._. ... "4 ...... ...i .... ~,:....,.,.., ...,."'••• ~~~-~- ... .,., ::,rw-•--"""l~ t.. ..... .,:,_ . .. ..L..~1.--.. 

educ~tion , not a plan, and that a specific time frame may create 
unrealistic expectations. It was suggested, however, thac some 
milestone daces might be useful. It was conc luded that it would be 
appropriate for Mr. Finn to help us to decide whether to wri te the final 
report in terms of s specific time frame . 

In discussing the timing of issuance of the report in light of the 
l"1trl",:,nr c:ir-11.c,r inn wirh ~nvi,:,r <>migl'Ar i nn. ir v:::ic: .:igrp ,:,,\ rh.:ir- ir- wn11ln 

indaed be appropriate to issue our report ~hen it's ready. It will take 
some time £or local communities to be ready to participate, and t he 
sooner we begin to deal with the issues raised by the Commission , the 
sooner Jewish education c~n begin to benefit from the process. 

We were reminded that the implementation mechanism will have access to 
funds which will have been sec aside by individual funders for specific 
purposes. In addition, it will have a pool of discretionary funds and a 
core budget. One role of che mechanism will be to match idoas gener ated 
by local communities and national organizations wi th prospective donors. 

t:>i'39tid 
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The following approach wi ll be taken to the review of research papers : 

A. Fox and Hochste i n will review each paper and may ask the author to 
make revisions. 

B. When a paper has been approved by Fox and Hochstein , Gurvis will 
circul ate i t to senior policy advis or s for t he i r reactions. 

1. If a l l agree with the paper as s ubmi t t ed, it will be dis t r i buted 
to commissioners. 

2 . Minor disagreements will be discussed among Fox, Hochstein, and 
Gurvis, who will deci de whether to recommend revisions to the 
author , 

3 , Any maj or disagreements by senior policy adv isors will be sent 
by Gurvis or Hochstein baok t o the author for possible revis i on 
of ths paper . 

C. Gurvis and Hochste in will decide if people other than senior policy 
advisors should be asked to r eview specific papers. 

D. Selected papers will probably be publi shed as a s upplement to the 
Commi ssion's r epor t. 

V. Outreach and Public Relations 

It was agreed t hat no addi tional groups would be involved in outreach 
unc-iJ. :ifr. E'\r t:he Juno Commission moet:ing. We will cr y to respond t o 
communici es which pr ess us for inpuc to their local pr ocesses, hue wi ll 
not seek additi onal meetings with comrnunitres . Ono possible exception: 

Assignmen l Zucker will cons1,1lt with John Colman on chs desirabili ty of a meeting 
with Chicago befor e June. 

I t was noted tha t Phi l ade l phia , Boston , Tor onto , ano Mecro Wes ~ N~w 
Jersey are unde r t aki ng local e f forts to i mprove J ewis h education. These 
are communi ties wi t h which the implement~tion mechanism should be in 
touch, 

VI . Introduction of Mandel Insti t ute for the Advancement and Development of 
J ~wi c;h Rrl1 1l".;i t: fon 

Mr. Mandel reported that the Mandel Associated Foundations have been 
considering how to impact Jewish education issues worldwide. 
An organization is being formed , with an internationa l board of 
directors , to consider this further . 
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Annette Hochscein explained one idea currently under review co establish 
a Jewish education computer necwork for the exchange of ideas 
worldwide. Jon Woocher volunteered to consult on the project based on 
his experience and involvement with an alr eady existing system. 

VII. Future Meetings 

A meeting of the senior policy advisors was set for Sunday. April 22. 
10:30 a,m , - 3 : 30 p.m. ac the Sheraton Hopkins Airport, Cleveland. 

Senior policy advisors are reminded of the following meetings: 

A. Monday, June 11, 1990--JWB--Planning Meeting--1:30 - 5:00 p.m. 

B. Tuesday, June 12, 1990--American Jewish Committee, New York-­
Commission Meeting--hours to be determined. 

C. Wednesday, June 13, 1990--JWB--Post-Co~mission Meeting--8:30 a.m. -
12 noon. 

t""I 'I' • --·. j 



March 1, 1990 

Dear Seymour, 

Re: Some Issues concerning the report 

Following our conversations on the topic I thought it useful to 
write some of the thoughts rel ated to the report - with the 
purpose of deciding what document is needed and what has to be 
done by whom in order to get there. 

1. What should the document achieve? 

The answer to this question will help determine the preferred 
character of the report. For example the report could : 

- be a forma l announcement (to whom?) of the completion of the 
work of the Commission 
- inspire and give hope (to whom?) : tell what Jewish education 
could be and what plan the Commission has developed to reach 
this - begin to affect the climate in this way 
- publicize the plan in order to mobilize forces for its 
across- the- board implementation 
- make a historical statement : the American crisis of Jewish 
education in 1990; a Commission undertakes a solid - well 
documented study, decides what is required to take control of 
the situation and gears up to action. 
- offer a clear blue- print for action 
- other 

2 . What alternative formats/ authors can we consider? 

Feasibility - what can be done between now and June given the 
process and the work to date -- is but one of the criteria that 
should guide us. You raised the question of the format in regard 
to the expectations/ownership of commissioners . They must 
clearly recognize the Commission and their work in this report. 

Would the following address this: as long as the core is 
recognizable , as long as the basic message and plan are what was 
discussed, commissioners are likely not to be upset . In other 
words we are bound by the plan, the spirit, the direction. We 
are not bound by those things that affect communication of these 
to our audience/s . 

We have discussed the following possible formats : 

a. One volume - its style somewhere between Carnegie and A 
Nation at Risk David Finn 

Research papers separate publications, individually or 
together (appendix or not) 

1 
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b. one volume - its style a continuation of the background 
materials - development and elaboration of the last document. 
- Fox/Hochstein 

Research papers separate publications, individually or 
together (appendix or not) 

c . Two volumes/major sections - combination of a and b: 
- an inspirational summary -- David Finn 
- a more substantive second part development and 
elaboration of the last document -- Fox/Hochstein 

Research papers -- separate publications, individually or 
together (appendix or not) 

These options I believe represent exactly the dilemma: how do we 
communicate a fairly complex plan, written in arduous and 
abstract terms, in a way that makes it credible and accessible to 
a wider audience. I believe we should eliminate option 11 b 11

• You 
and I will not take the quantum leap required to go from the 
present documents to a report. What we are saying by offering 
option "c" is that we do not trust David to make our statement -
probably because we don't think he can. We are also saying that 
we believe very strongly in the need to write a document that 
includes the plan in the way that we have conceptualized it . 

Wel l it seems to me that these matters should be conveyed to 
David, discussed wi th him and agreed. Whether we need a large 
executive summary o r not remains to be seen and will depend on 
the communicability of the product. It is a decision to be taken 
after the content of the report is agreed upon. We will probably 
soon need an outline to relate to. 

3. Who is/are our target audiences? 

- this was the first questions addressed to me by David - and 
we still have not given an unequivocal answer. Yet the 
decision on the kind of report should be largely determined by 
who the target audience is: 

a . The Commissioners 
b. First and Second tier Decisionmakers re-Jewish education 
throughout the community : lay and professional 
c. The education community 
d. The community at large: parents; participants; the 
orthodox; the l ess affiliated, others 
e. The opinion makers in the Jewish community 
f. other 

Discussion 

The format of the report will be influenced by the above as well 
as by our sense of what we are able to do during the two months 
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ahead and what we believe David can do. 
The above issues come up because of difficulties and 
uncertainties that arose in us following our interaction with 
David . 

Best would be if David were able to produce the report. That 
requires first further definition of content by us: we do not 
know at this time how he is moving , probably because he is still 
considering. We need some sort of outline to which to respond. 
This would allow us to be more effective in communicating to him 
the content. Right now he is demanding from us a story different 
from the one we wrote: much more illustrated and detailed than 
we have done. Is this just stylistic or is it substantive? Will he 
commit us to a level of detail com.missioners will not recognize -
or to one they will be relieved to have? I'm afraid we will only 
know when we read first written outputs. 

What is he missing now in order to do the job? Information, data, 
knowledge, target audience? An understanding of the content or of 
the form? Is he asking for something we do not have or for 
things we have to define and tell him? Not clear. 

Unfinished . 

3 



THE COMMISSION 'S RESEARCH PROGRAM: 

Status Report and Assignments 

1. Walter Ackerman : The structure of Jewish Education 

Status : Draft completed . Needs minor revisions prior to 
review by Senior Policy Advisors. 

Assignments: (a) SF to ask WA for revisions. 
(b) WA to revise and send draft. 
(c) MG to send to Senior Policy Advisors for 

review . 

2. Isa Aron: Finding of the L.A. nJE Teacher census 

Status: Draft completed. 

Assignments: (a) SF and AH to review and send to MG . 
(b) MG to send to Senior Policy Advisors for 

review. 

3 Isa Aron: studies of Personnel in Jewish Education: A 
Summary Report 

Status : Draft completed . Collection of background data for 
report. Not to bo diotributod . 

Assignments: None. 

4. Isa Aron: Towards the Professionalization of Jewish Teaching 

Status: Draft completed. Paper sent ·for review to Senior 
Pol icy Advisors . 

Assignments: MG to collect responses and forward to AH.· 
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5 . Aryeh Dav ids on: The Preparation of Jewish Educators in Nort h 
America: A Re search study 

Status: Draft completed. Paper sent for review to Senior 
Pol icy Advisor s. 

Assignments: MG to collect responses and forward to AH. 

6. J . Fox: Federation-Led Community Planning for J ewis h 
Educati on , Identity and continuity 

Status: Completed. 

Assignments : SF to consider wi th HLZ if changes required. 

7. J. Reimer: The synagogue as a Context for Jewi s h Education 

Status: Phase I draft complet ed. 

Ass i gnments: JR to research and write phase II. 

8. B. Reisman: Informal Jewish Education 

Status: Draft to be completed by 3/1. 

9 . Israel Scheffler & Seymour Fox : The Re latio nship Betwee n Jewish Ed 
and Jewish Continuity 

Status: Transcripts completed. 

Assignments : SF and IS to edit first draft -- 3/15 . 

10. H. L. Zucker: Community organization for Jewish Education in 
North America; Leadership, Finance and Struc t ur e 

Status : Completed. 

Assignments : SF to consider with HLZ if changes required . 
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