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F A C S I M I L E T R A N S M I S S I O N 

Nativ-Policy and Planning Consultants 

Jerusalem 

To : Mark Gurvis 

From : Annette Hochstein -----~ / --, ~ 

Date: / November 6, 1989 
1.______ 

Dear Mark, 

Following our telephone conversation today, I 
summarize the " programmatic agenda " assignment 
conversations with CAJE leadership. 

---
will try t o 
towards your 

The purpose of the endeavour is to outline a broad general agenda 
in specific programmatic areas. By pointing out the content, 
scope , importance, likely impact and feasibility as well as 
pointing to key opportunities and challenges in each option, we 
believe that the case for undertaking the option could be made. 
The purpose is to intelligent ly convey the opportunities . It is 
not to offer a detailed plan - rather to offer knowledge that ma y 
lead someone to decide to initiate a planning and implementation 
process in a given programmatic area. 

a. What should the individual papers c onsist of? 

Without presuming to dictate a format, I believe the following 
categories may be useful - though none of this should be binding: 

' 1. A description and overview of the area including its scope 
based on the best available data. 

2. Major challenges and opportunities £or that area at this time. 

3. Outline of an agenda : what should and could be done now . 

1. A desc ription and overview of the area including i ts scope -
based on the bes t av ailable data. '· 

(For example in the paper on "early childhood" the descriptio n 
might include the following kinds of statement (all the data is 
fictitious) : There are approximately 400. 000 Jewish children 
between the ages of 2 and 5 in North America; 65,000 are enrolled 
in 275 pre-school programs unde~Jewish auspices . Of these X are 
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' ....... 
in day-care centers that cater to 2-3 year olds and y in 
kindergarden programs. X % of the programs are located in JCCs, 
Yin synagogues, Z etc . .. A total staff of X etc .. 
In addition to these formal programs a wide array of informal 
programs is offered for toddlers in the areas of ... 
The media - television, video films, movies, music, songs etc ... 

The content of these programs includes most often Jewish 
holidays ... israeli songs ... elementary Hebrew vocabulary ... none 
of these 

*** Mark all the data in this example and in those that follow is 
fictitious; moreover examples are offered as one of many possible 
way to describe the field. Of course it is by no means complete. 
The main point is that a brief description is needed, based on 
the best available quantitative and qualitative data. Joe's 
option papers offer a good basis from which to start the whole 
work. Moreover for many papers key experts were consulted or 
asked to respond. Relevant parts may be incorporated in the 
agenda papers - though the purposes of the two are quite 
different. 

2. Major challenges and opportunities at this time 

To continue with the early childhood example: 
.....,/ - Over the past decade there has been significant rise and 

enrolment and demand for programs due to the changing 
employment patterns of women. As a result ... 
This creates major opportunities to expand programs etc ... 
- The quality of programs is often poor, in particular as 
concerns Jewish content. 

The staff for early childhood programs is generally underpaid 
($ X compared to $Yin general programs). 
- The staff is often poorly trained for the assignment. In fact 
X% of the staff are not j ewish;, Y% have never had any Jewish 
educational experience themselves and most are unfamiliar 
with . . .. 
- currently there is only one very minor training program, that 
can train only a fraction of the staff needed. JCC's are setting 
up a new and additional training program for pre-school educators 
in JCCs. 
- etc. . :1 .,, .. 

3. outline of an agenda: 

The outline could include major general recommendations. These 
should be based on state- of-the-art knowledge and on a 
preliminary assessment of impact and feasibility. 

To push the example one step further, an agenda on early 
childhood could include recommendation of the following kind: 

There are significant opportunities for development in 
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. " . 
the area of early childhood education today . 

It appears that 30,000- 50,000 (tens of thousands) 
additional children could be recruited to participate in 
formal programs, whereas almost the whole age group are 
potential clients for a variety of informal programs. 

Therefore we recommend that the following be developed 
over the next decade : 

* The number of formal programs (institutions) should be 
gradually increased by 4 0%, allowing to almost double 
the number of children enrolled in programs . 

* Outreach efforts should be made to that population 
that will not enrol in formal programs . In particular: 

* A major effort should be undertaken to produce 
quality programs for toddlers to be broadcasted in the 
general media. The programs (films, video strips, 
etc .. ) should be centered on 

* Five training programs for early-childhood educators 
should be developed in various areas in North America . 
Together they should graduate annually at least 350 
people during each of the next ten years. 

* Existing materials . . . New materials ... 

* A policy for increasing salaries and benefits by an 
average of % will be developed nationally and 
implemented ... 

b. How could t hi s be done? 

I envisage a three- step process : 

1. Data gathering and informal consultations - by the key person 
in the group. The purpose is to arrive in Cl~veland with the 
necessary background materials and data - so that work can 
proceed on substance. Since CAJE is likely to choose experts in 
each area to lead the group , state of the art thinking and 
existing data should be within his/her reach . I imagine that 
such a person will have access to major experts in the area for 
telephone consultation and collegial advice- seeking, and will 
find a way to communicate as needed with his/her team-members. 

2 . The group deliberative process in Cleveland . The groups will 
choose how to run their discussion . They may find it useful to 
use the option paper as a point of departure - from which to 
differ or with which to agree . 

3. Final analysis and writing by the key person. 
As we discussed, the idea that the writing could be done 8-12 
days following the Cleveland gathering is certainly acceptable, 
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and it does make sense that one person do the written synthesis. 

I hope this is useful to you - but more detail may be necessary -
please let me know. I am sending this in a hurry so that your 
further conversations with Eliot not be held back. I will 
probably touch base with in the near future. 

Best Regards, 
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A Decade for Renewal* 

* This title is not complete. A descriptive or qualifying clause and/or a subtitle explaining 
the purpose of the document will have to be added. See, as an example, the Carnegie 

Forum's Report: 

"A Nation Prepared: Teachers for the 21st Century 
The Report of the Task Force on Teaching as a Profession" 
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Draft Draft Draft 

A Decade for Renewal 

Introduction 

North American Jews-communal leaders, educators, rabbis, scholars, parents and young 
people-are searching for ways to engage more Jews with tbe present and the future of the 
J ewisb people. 

There is deep and wide-spread concern that the commitment to important Jewish values, 
ideals and behavior is diminishing. Jewish institutions anc organizations want to ensure that 
Jews maintain and strengthen the beliefs that are central to the diverse conceptions of 
Judaism expressed in the North American Jewish Community. They want to guarantee that 
the contribution American Jews have made to the establishment and maintenance of the 
State of Israel, to the safety and welfare of Jews in all parts of the world, and to the 
humanitarian causes they support be continued. They are all concerned with the trends, 
with the number of unaffiliated Jews, with the rate of assimilation and intermarriage. 

These are among the important reasons for the renewed and intensified interest in J ewisb 
education-a Jewish education that will enable Jews of all ages to experience, to learn, to 
understand, to feel, and to act in a way that reflects their commitment to Judaism. 

Responding to these challenges will require a richer and broader conception of Jewish 
education. It will require that North American Jewry join forces, pool the energies of its 
many components, and launch a decade of renewal - a common effort over the next ten 
years to raise the standards and quality of Jewish life on the North American continent. 

The North American Jewish community will have to mobilize itself as it did for the 
establishment of the State ofisrael, for the rescue of Jewish commuruties in distress and for 
the fight against discrimination and injustice of various forms. Beginning with the central 
organizations of Jewish communal life-CJF, the religious denominations, JWB and 
JESNA-and encouraged by tbe vision and generosity of private Jewish foundations, all 
Jewish organizations will be recruited to join this effort. Through the work of this 
Commission, we have learned that there is no Jewish institution that is not concerned about 
its future. 
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The Commission believes that if the appropriate people, energy and funds are marshalled, 
positive across-the-board change will be initiated. 

The Commission believes that the following seven areas must be addressed and urges the 
North American Jewish Community to act on its recommendations. 

1. The Community 

The success of the Decade of Renewal will depend on the commitment and conduct of the 
Jewish communjty. 

The community will have to recruit its top leadership for Jewish education, just as it has for 
other major challenges. 

Following the example of the __ family foundations, the community will have to change 
its funding priorities on the local and continental level. 

It will have to create an environment that will allow for the enhancement of ideas and 
programs that have proven effective and, at the same time, encourage creativity and 
exJ>erimentation. 

When these steps are taken, a new climate will emerge which will attract more and more 
people to devote their personal time or their professional careers to Jewish education. 

2. Personnel 

When it is clear that a new era for Jewish education is beginning, we will be able to build 
the profession of Jewish education. 

Many people will want to join in this endeavour when they recognfae that they can make a 
difference. If they see that they can play an important role in intensifying what works and 
developing what is needed to guarantee the Jewish future, they will consider it a privilege to 
devote their lives to the profession and to work with like-minded people who have chosen to 
do the same. 

As the Jewish community recognizes the profession's contribution tO the quality of Jewish 
life, it will grant respectable remuneration and appreciation to those who qualify for the 
emerging profession of Jewish education. 
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The community will then be able to: 

• recruit many more educators; 

• revitalize the training and continuing education of formal and informal educators; 

• retain talented and dedicated educators for a life-long career. 

3. Programmatic Areas 

The Commission bas learned that there are at least 12 areas which could be significantly 
improved through appropriate intervention. 

Early Childhood Education and Child Care 

The Supplementary School ( elementary and high school) 

The Day School ( elementary and high school) 

Informal Education 

Israel Experience Programs 

Curriculum 

The Hebrew Language 

The Use of Media and Technology 

The College Age Group 

Adult Education 

Family Education 

The Retired and the Elderly 

Some of these can be acted upon immediately; others require seven.I years of preparation. 
Interventions in all of these areas must be carefully planned and closely monitored. 

The Commission will identify opportunities in each of these areas and encourage 
foundations, philanthropists and institutions to concentrate their efforts in the area of their 
interest. 

4. Research 

The Commission discovered that little is known about Jewish education. There is almost no 
empirical data available on the impact of Jewish education, the cost of Jewish education, the 
needs and desires of parents and students, the qualifications of teachers, and other 
important subjects. 
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Unless monitoring, evaluation and research accompany this endeavour, it will be impossible 
to expect tbe massive mobilization of community leaders and the significant infusion of 
funds that will be required. 

The North American Jewish Community must undertake an ongoing research program and 
establish centers for research and development. 

The Way to Begin 

The Commission will launch the decade of renewal by: 

• establishing several Community Action Siles; 

• establishing the ___ Fund for Jewish education; 

• establishing a mechanism to implement its recommendations. 

5. Community Action Sites 

In partnership with local communities, the Commission will facilitate the establishment of 
several Community Action Sites aimed at effecting and inspiring change throughout the 
field ofJewish education. 

A Community Action Site will be an entire community or a network of institutions in several 
communities where excellence in Jewish education will be demonstrated for others to see, 
to learn from and, where appropriate, to replicate. It will bring together those programs and 
ideas that have proven effective, adequately fund them and implement them in a 
complementary way, thus significantly increasing their impact. Community Action Sites will 
provide an environment where educators, rabbis, scholars and community leaders can 
jointly experiment with new ideas. Local and national institutions will work together in -
designing and field-testing approaches to the problems of Jewish education. 

6. Funding 

Toe ___ Fund for Jewish education has been established in order to act immediately on 
the Commission's recommendations. The ___ Fund will offer challenge grants to 
national and local institutions and to communities prepared to undertake the establishment 
of a Community Action Site or the implementation of a programmatic agenda. 
Toe founders of this fund are committed to the idea that local federations, national 
organizations and ins6tutions will work intensively during the next five years to (double?) 
the amount of money available for Jewish education. In establishing the ___ Fund, the 
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following foundations and philanthropists are offering leadership and vision to the Jewish 
community. 

1 

2 

3 

4 

5 

6 
7 

8 

9 

7. The Mechanism for Implementation 

The Commission has established a mechanism that will continue its work and facilitate the 
implementation of its recommendations. Among its functions will be facilitating the 
establishment of Community Action Sites; encouraging foundations and philanthropists to 
support innovation and experimentation; facilitating the implementation of strategies on the 
continental level and in Israel in areas such as recruitment and training of personnel; 
assisting in the planning and development of programmatic agendas; helping to develop tbe 
research capability in North America; and preparing annual progress reports for public 
discussion by the North American Jewish Commuruty. 
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1. The Community 

I. Background 

The quality and effectiveness of Jewish education in North America will improve if 
conditions are created in the community that support and lend credence to efforts for 
change. The energy, the will, the vast human and material resources needed will be found 
provided the community can be mobilized for Jewish education as it bas for other major 
causes during this past century. At present, the limited support granted Jewish education 
does not permit it to effectively carry out existing programs. It certainly leaves little room 
for growth and improvement. 

Many more top leaders need to be recruited to assume critical communal positions in 
Jewish education. A concerted effort to recruit them must be undertaken. Moreover, the 
definition of leadership and the concept of "the community" need to be enlarged to include 
Jewish academics, rabbis and educators as well as community leaders if Jewish education is 
to be guided and inspired by the best wisdom of the community. 

The Jewish community has been searching for appropriate ways to harness the brain power 
of Jewish academics. The needs of Jewish education offer an ideal opportunity to involve 
them. They will be called upon to help deal with the content of Jewish education in its 
various forms, to elaborate on the values that must be the driving force for Jewish 
education and t0 help create the criteria for evaluating the impact of Jewish education. 

If Jewish education is to realize its potential, a larger share of comm·mal funds will have to 
be allocated to it. Funds are needed to raise educators' salaries, to create positions for 
faculty at training institutions, to offer scholarships to students of Jewish education, to allow 
for the development of new quality programs, to finance existing good programs, and more. 

Recent developments have indicated the timeliness and feasibility of these objectives. A 
number of local commissions on Jewish education/Jewish continuity have been convened by 
local federations and are at work. Some have already demonstrated the possibility of 
recruiting outstanding leaders to the task and significantly increasing funding for Jewish 
education. 

As new groups in the community become involved in Jewish education (leaders in 
federations and the UJA, scholars and others), the structures that are responsible for the 
governance and delivery of services in Jewish education will have to be reconsidered. The 
present structures maintain the sharp division between formal and informal education and 
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do not offer a forum where all actors can join together. To respond to the new challenges 
and opportunities, structures will have to be created that include the many institutions and 
organizations that can contribute to Jewish education. T be federations, the denominations, 
the national and local organizations responsible for formal and informal education, JWB 
and JESNA and others will have to be involved. These structures will want to maintain the 
pluralism that the Commission is committed to and derive maximum benefit from the 
richness and diversity of the various elements in the community. 

The Commission believes that, with the appropriate marshalling of people, energy and 
funds, systemic change will be initiated and the trends will be positively affected. 

II. Recommendations 

1. The Commission recommends that more out.standing community leaders, 
scholars, educators and rabbis be recruited to take leadership and assume 
responsibility for Jewish education on the national and local level. Appropriate 
structures will ha,1e to be developed to meet the new challenges. 

We will have to decide if Funding should be a separate section of the report, 
with separate recommendations and elaborations. In this case the topic will be 
removed entirely from this section. 

2. The Commission recommends the establishment of a fund of $ __ for J ewish 
education so that its recommendations can be acted upon immediately. The 
founders of this fund call on the organized J ewish cornmunity- Jocal federations, 
national organizations and institutions to (double?) the amount of money available 
for J ewish education over the next five yea rs. 

m. Elaborations 

1. The Commission r ecommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for J e,"ish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 
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This recommendation will involve: 

A. Leadership 

The Commission recommends that an immediate effort be undertaken to recruit the 
outstanding community leaders, scholars, educators and rabbis to assume leadership in the 
realm of Jewish education on the national level and in their communities. They will be 
encouraged to engage in an ongoing dialogue on the key issues facing Jewish education. 

National organizations-the federation movement, the community center movement, the 
denominations, Jewish studies organizations, rabbinical groups, and others are called upon 
to create educational programs that will inform their leadership of issues facing Jewish 
education/Jewish continuity so that these issues will become and integral part of the 
communal agenda. 

B. Structure 

The Commission turns to the federation movement- on the national and local level - to 
assume responsibility for convening the appropriate actors for the implementation of its 
recommendations. Together with JESNA, J\VB and the denominations, the organized 
Jewish commuruty should invite all organizations concerned with Jewish continuity to join in 
taking responsibility for the decade of renewal. 

2. The Commission recommends the establishment of a fund of$ __ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community- local federations, national organizations and 
institutions to (double?) the amount of money available for Jewish education over the next 
five years. 

The Commission is grateful to the following foundations and philanthropists for offering 
Jeadershi p and vision to the Jewish community by establishing the ___ Fund. 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
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This fund bas been established so that the Commission can act immediately on its 
recommendations. The fund will offer challenge grants to national and local institutions and 
organizations, and to communities prepared to undertake the establishment of Community 
Action Sites or the implementation of a programmatic agenda. 

The Commission calls on the federations to reconsider their priorities and ensure adequate 
funding for Jewish education. 

All purveyors of Jewish education are called upon to (double?) their allocations to Jewish 
education in order to implement these recommendations. This will make it possible for 
them to undertake the necessary training of educators, to release teachers for training 
periods, to send young people to Israel, and more. 

The Commission turns to all Jewish organizations concerned with a meaningful Jewish 
continuity to join it and undertake specific assignments. This wfll require the education of 
their leadership and membership as well as reconsideration of their programmatic and 
funding priorities. 
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2. Personnel 

I. Background 

In North America there are over 40,000 people working in the field of Jewish education, 
formal and informal. Of these, some 5,000 hold full-time positions; the remainder work 
part-time. A significant percentage of the educators are unqualified for their jobs, with a 
large proportion having minimal Jewish knowledge and professional training. 

There is a serious shortage of qualified personnel in all areas of Jewish education in North 
America. The shortage is both quantitative - there are fewer people ro be hired than 
positions to be filled-and qualitative-many educators lack the qualifications, the 
knowledge, the training needed to be effective. The studies that have been undertaken 
document this shortage ( e.g. Della Pergola, New York BJE's study of supplementary 
schools; L.A. teacher study; Miami teacher survey; Isa Aron's analysis of the state of the 
profession). They reveal that many educators lack knowledge in one or several of the 
following areas: the Hebrew language, Jewish sources, Jewish practice, teaching and 
interpersonal skills, and more. The shortage is not limited to specific institutions or 
programs, geographic areas or types of community; ;t exists across the board. [For 
documentation, see Chapter X and Appendices YYY.] 

The shortage of qualified personnel is the result of the following: 

1. It is difficult to recruit qualified candidates for work in the field and for training programs 
because of the reputation and realities of the profession. 

2. Current training opportunities for Jewish educators do not meet the needs of the field. 

3. The profession of Jewish education is underdeveloped; it offers few rewards and lacks 
norms and standards. Salaries and benefits are low and educators are not empowered to 
affect the field. 

4. There is a high rate of attrition among Jewish educators. 

In competition with other professions to attract talented young Jews, Jewish education fares 
poorly. Why should the brightest and the best choose Jewish education when it is perceived 
as a low-status profession in a field that is frequently failing? Remuneration is low. 
Educators work with little opportunity for professional growth, a feeling of isolation from 
their colleagues and a sense that their work usually does not make a significant difference. 
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The key to meeting the shortage of qualified personnel for Jewish education resides in 
building the profession of Jewish education. The profession will be strengthened if talented, 
dedicated people come to believe that through Jewish education they can affect the future 
of the Jewish people, and therefore choose to become educators. These people must 
believe that a new era is beginning for Jewish education, that dedication will be rewarded 
and that creativity will be given a chance. 

If educators are given an opportunity to try out new ideas, are encouraged to grow as they 
work, and are recognized by the community for their successes, they will be able to better 
affect the lives of children and their families. 

II. Recommendations 

I 
The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undertaken. The plan will include the development 
of training opportunities; a major effort to recruit appropriate candidates to the 
profession and improvements in the status of Jewish education as a profession. 

This plan will require that: 

A The North American Jewish community undertake a five-year program to significantly 
increase the quantity and enhance the quality of pre-service and in-service training 
opportunities in North America and in Israel. The plan will raise the number of people 
graduating from training programs from "x" to "y" per year and will expand the availability 
of in- service training from "x" educators to "y" educators per year. 

B. A nationally co-ordinated recrujtment plan to increase the pool of qualified applicants 
for jobs and for training programs be prepared and implemented. The plan will seek to 
significantly expand the pool from which candidates for training and re-training are 
recruited, and develop methods and techniques for recruiting them. 

C. The profession of Jewish education, including creating the conditions that are likely to 
attract and retain a cadre of dedicated, qualified educators, be developed .. In particular, the 
plan will implement continental policies to improve the status of educators, their salaries 
and benefits, grant them empowerment and improve their working conditions. 

ill. Elaboration 

A. The North American Jewish community undertake a five-year program to significantly 
increase the quantity and enhance the quality of pre-service and in-s ervice training 
opportunities in North America and in Israel. The plan will raise the number of people 
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graduating from training programs from "x" to "y" per year and will expand the 
availability of in- service training from "x" educators to "y" educa tors per year. 

This will require investing significant funds in the development of existing training programs 
to enable them to rise to their full potential, and developing new programs within training 
institutions or at general universities in North America and in Israel. 

These funds will be used to: 

• D evelop faculty for Jewish education programs, including the endowment of 
professorships and fellowships for training new facu lty. 

• Create specializations in various institutions to meet the needs of the field (e.g. 
specialization in pre-school education, in informal education, in the teaching of the 
Hebrew language, in the use of media for education, ''fast-track" training programs for 
career-changers, etc.). 

• Improve the quality of training opportunities by creating partnerships between training 
institutions in North America and Israel, research networks, consortia of training 
programs. 

• Establish training program for geographic areas that do not have any at this time ( e.g. 
the South-East-see maps, Appendix X). 

• Develop elite training for leadership in Jewish education in North America (see the 
Jerusalem Fellows and Senior Educator programs in Jerusalem as possible models). 

• Support speci&lized programs at general universities (e.g. George Washington 
University, Stanford University, York University) and consider the establishment of new 
programs where they are desirable. 

• Provide a significant number of fellowships for students who want to become Jewish 
educators. 

• Develop models of, and norms and standards for, the training and in-service training of 
Jewish educators. 

• D evelop a variety of in-service training programs throughout North America and in 
Israel that will accommodate many more educators. The programs will be designed to 
fulfill a variety of in-service needs: 
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On-the-job training programs, either at existing training institutions or at education 
departments and Judaic studies departments at general universities. 

Specialized programs for the various content areas and for specific positions (e.g., 
curriculum writers, Israel Experience educators, teacher trainers). 

Programs that use Israel more extensively as a resource for educators. 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants 
for jobs and for training programs be prepared and implemented. The plan will seek to 
significantly expand the pool from which candidates for training and re-training are 
recruited, and develop methods and techniques for recruiting them. 

This will involve: 

• Undertaking a survey to identify new pools of candidates (e.g. Judaic studies students at 
universities; dayscbool graduates; rabbis; career-chargers; general educators who are 
Jewish; members of large Jewish organizations such as Hadassah and the National 
Council of Jewish Women; etc.). 

• Identifying the conditions under which talented potential educators could be attracted to 
the field (e.g. financial incentives during training; adequate salaries and benefits; 
possibilities of advancement and growth; challenging positions). 

• Developing a systematic marketing and recruitment program based on the findings of 
the survey. 

C. The profession of Jewish education, including creating the condiOons that are Likely to 
attract and retain a cadre of dedicated, qualified educators be developed. In particular, 
the plan will implement continental policies to impro"e the status of educators, their 
salaries and benefits, grant them empowerment and improve their working conditions. 

This will involve: 

• Developing appropriate salary scales and benefits for all Jewish educators and assuring 
their funding (see Appendix). 

• Creating a comprehensive career development program for educators which will allow 
for professional advancement and personal growth. 
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• Mapping out the positions that need to be created and filled in order to meet the current 
challenges of Jewish education (e.g. specialists in early childhood, family education, 
adult education, special education, the teaching of Hebrew, and the many positions for 
the education of educators). 

• Developing both linear and non-linear ladders of advancement for education, ranging 
from avocational positions to senior academic and executive positions. The ladder of 
advancement will be accompanied by the appropriate criteria for advancement and 
related salaries and benefits. 

• Encouraging collegial networking through conferences, publications and professional 
associations, as a way of maintaining standards, exchanging ideas and facilitating 
innovation and experimentation. 
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3. Programmatic Areas 

I. Background 

The Commission has learned that there are at least 12 programmatic areas that offer clear 
opportunities for intervention. 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School ( elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 
The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

A good deal of work bas been done in some of these areas, whereas in others work is just 
beginning. 

The Community Action Sites will offer an important opportunity to learn how to act upon 
many of these programmatic areas. Examples of best practice will be assembled there and 
will be carefully studied. Local taskforces will probably be established for specific 
programmatic areas in Community Action Sites. 

The Commission was reminded that though programmatic areas are at the very heart of the 
educational endeavour, the history of general education and of Jewish education offer many 
examples of important ideas that were acted upon prematurely. It wants to avoid this pitfall 
for programmatic areas. 

For these reasons- the opportunities inherent in programmatic options; the readiness and 
interest of institutions, foundations and philanthropists to undertake specific areas; the need 
of Community Action Sites to work through programs-the Commission bas decided to 
design an agenda for programmatic options. The agenda will form the basis for further work 
by the mechanism for implementation. 
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Il. Recommendations 

The Commission bas identified the foUowing 12 programmatic areas, each of which 
offers promising opportunities for intervention. 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School (elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 
The Use of Media and Technology 
The CoUege Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

Tbe Commission believes that these areas can form a challenging agenda for the 
next decade and urges communities, communal organizations, foundations and 
philanthropists to act upon them. 

The mechanism for implementation will offer its services to those who want to 
concentrate their efforts in a programmatic area and help in research, planning and 
monitoring. 

The mechanism will continue to develop the programmatic agenda towards 
implementation in Community Action Sites and will diffuse the results of work in 
these areas throughout the North American community. 
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4. Research 

I. Background 

There is very little research on Jewish education being carried out in North America (see 
Appendix A). As a result, there is a paucity of data; little is known concerning the basic 
issues and almost no evaluations have been undertaken to assess the quality and impact of 
programs. 

Because of this, decisions are made without the benefit of clear evidence of need; major 
resources are invested with insufficient evaluation or monitoring. We seldom know what 
works in Jewish education; what is better and what is less good; what the impact of programs 
and investments is. The market has not been explored; we do not know what people want. 
We do not have accurate information on how many teachers there are, how qualified they 
are, what their salaries are. There are not enough standardized achievement tests in Jewish 
education, we do not know much about what students know. 

Various theories and models for the training of educators need to be considered as we 
decide what kinds of training are appropriate for various types of educators. The debates in 
general education on the education of educators need to be considered in terms of their 
significance for Jewish education. A careful analysis of tbe potential of the existing training 
institutions will help us consider both what is desirable and what is feasible. 

We are also in need of important data and knowledge in areas such as tbe curriculum and 
teaching methods for Jewish schools. For example, the teaching 0f Hebrew needs to be 
grounded in research. The various goals for the teaching of Hebrew should determine the 
kind of Hebrew that must be taught: the Hebrew of the Bible, of the prayer book, spoken 
Hebrew, Hebrew useful on a first visit to Israel, and so on. These decisions in turn would 
determine the vocabulary to be mastered, the relative importance of literature, of Jewish 
sources, of grammar; etc. 

The potential for informal education has also not been researched. Summer camping 
appears to make a difference. Is this really so? If it is, how can its impact be increased by 
relating it to the education that takes place in the JCCs and in schools? 

The role of Israel as an educational resource has not been studied adequately. It plays too 
small a role in the curriculum of Jewish schools and there is a shortage of educational 
materials. There is little literature about teaching methods for this topic. 
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We need research in order to allow decision-makers to make informed decisions. We need 
it, too, in order to enrich our knowledge about Jewish education and to promote the 
creative processes that will design the Jewish education of tomorrow. 

II. Recommendations 

Toe Commission recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish education, to gather the 
necessary data and to undertake monitoring and evaluation. Research and 
development should be supported at existing institutions and organizations, and at 
specialized research facilities that need to be established. 
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5. Community Action Sites 

I. Background 

A Community Action Site is a place-a whole community or a network of 
institutions-where excellence in Jewish education will be demonstrated for others to see, 
learn from and, where appropriate, to replicate. The Community Action Site will engage in 
the process of re-designing and improving the delivery of Jewish education according to 
state-of-the-art knowledge. The focus will be on personnel and the community, with the 
goal of effecting and inspiring change in the various programmatic areas in the field of 
Jewish education. 

Assumptions 

The concept of the Community Action Site is based on several assumptions. 

1. LEARNING BY DOING 

The notion of a Community Action Site assumes that it is possible to demonstrate effective 
approaches to problems in a specific community which can then be replicated elsewhere. 
Significant questions concerning innovation and implementation, such as what elements 
should be included and bow they should be combined, can only be resolved in real-life 
situations, through the dynamics of thinking about implementation, and in the process of 
implementing. 

2. LOCAL IN/TIA TJVES 

The initiative for establishing a Community Action Site must come from the local 
community and the key stakeholders must be fulJy committed to the endeavour. The 
community must be willing to set for itself the highest possible standards and guarantee the 
necessary funding for the project. The community selected will have to develop a local 
mechanism that will play a major role in the initiation of ideas, the design of programs and 
their implementation. 

3. BEST PRACTICE 

Best practice will be an important resource for the work of the Community Action Site. 
Examples of best practice in Jewish education, suggested by the national denominational 
bodies, their training institutions, educational organizations and other relevant groups, 
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together with the staff of the mechanism for implementation, will be brought to tbe site, 
integrated in a complementary way, and adequately funded, thus significantly increasing 
their impact. 

4. ENVIRONMENT 

The Community Action Site will be characterized by innovation and experimentation. 
Programs will not be limited to existing ideas, but rather creativity will be encouraged. As 
ideas are tested they will be carefully monitored and will be subject to critical analysis. The 
combination of openness and creativity with monitoring and accountability is not easily 
accomplished, but is vital to the concept of the Community Action Site. 

5. CONTENT 

The philosophy, values and content of the education offered in a Community Action Site 
will be a central issue. The denominations, working with the local institutions, JWB, JESNA., 
the national mechanism for implementation and others invited to participate, will produce 
background papers on the philosophy that should guide the work being done. These papers 
should address the problem of translating the particular philosophy into curriculum, as well 
as describe the texts to be studied and the methods to be used. They will also help guide the 
evaluation of the program. 

6. EVALUATION 

The work of the Community Action Site will have to be monitored and evaluated in order Lo 
discover what can be achieved when there is a massive and systematic investment of 
thought, energy and funding in Jewish education. The results of the evaluation will serve as 
the basis for diffusion. 

7. DIFFUSION 

The results of work in a Community Action Site, and lessons learned from projects -
demonstrated there, will be diffused throughout the North American Jewish community and 
to other interested Jewish communities in the world. This will require thorough 
documentation of all aspects of the work. 
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The Scope of a Community Action Site 

The scope of a Community Action Site bas not yet been decided. Below are two possible 
models. 

1. The Community Action Site could be an entire community where all the institutions 
involved in Jewish education are invited to join. One to three such comprehensive sites 
could be established. Each site would have to guarantee the participation of a minimum 
number of its institutions. It might be determined that 80% of all the Jewish educational 
institutions in the community ( e.g. the early childhood programs, the supplementary schools, 
the day schools, JCCs, Judaic studies programs in the local university, adult education 
programs, etc.) would be needed to build this version of a Community Action Site. 

2. Several Community Action Sites could be established with each of them taking different 
cuts into Jewish education. This could be a cut by ages (e.g. elementary school age), by 
institutions (e.g. all the day schools), or some combination of these approaches. If, for 
example, three Community Action Sites decided to concentrate on early childhood and the 
supplementary school, three others on the high school and college age groups, and three 
more on JCCs, summer camps and Israel Experience programs, a good deal of the map of 
Jewish education would be covered. 

A Community Action Site at Work 

After establishing criteria for the selection of a Community Action Site, the board of the 
national mechanism will consider several possibilities and choose from among them. The 
community that is selected will create a structure to work in partnership with the national 
mechanism for implementation. If a local commission already exists, it might serve as that 
structure. Together they will conduct a study of the community to learn about the market for 
Jewish education . (e.g. how many people are involved); the nat·Jre and status of the 
personnel; the lay leadership of Jewish education, the cu.rrent level of funding for Jewish 
education; etc. A preliminary plan would then be developed. Below are some of the 
elements of the plan which serve as examples of the work that will be undertaken in a 
Community Action Site. 

A. PERSONNEL 

The study might show that there are currently 1,000 filled positions (formal and informal, 
full-time and part-time) in all areas of Jewish education in the community. The study would 
also identify the gaps that exist-the positions that need to be created and filled. The 
denominations (organizations and their training institutions) and others will be invited to 
join in developing a plan for recruiting, training and retaining personnel. 
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1. RECRUITMENT 

Ali of the recommendations related to recruitment jn the Commission's report, and the 
results of the national recruitment study that will have been undertaken, will be reviewed 
and the Community Action Site would act on those recommendations. Some examples: 

a. Recruiting appropriate college students (good Jewish background, commitment to 
Judaism) from the local universities, and hiring them for several years of work in the 
supplementary schools, day schools and JCCs in the community. 

b. Recruiting people interested in changing their careers. 

c. Encouraging general educators in the community to retool themselves for positions in 
Jewish education. 

d. Bringing a number of outstanding educators from outside the community to assume key 
positions (e.g. three Jerusalem Fellows, four Senior Educators, etc.). Five 
supplementary schools could offer full-time positions for principals, to be filled by local 
part-time principals or by people recruited from other communities. 

e. Recruiting personnel from among the membersrup of organizations like Hadassab, the 
National Council of Jewish Women, ORT, etc. and building a program to prepare them 
to work in the field. 

f. Canvassing the retired population in the community to recruit appropriate candidates 
for work in Jewish education. 

2. TRAINING ~-

In addition to preparing people who are new to the field, training would involve some of the 
following elements. 

a. In-service training for every person in the educational endeavour. All avocational 
teachers would be assessed in terms of their current knowledge and their potential and 
a program to advance them would be designed. 

b. All professional teachers, principals, and informal educators would be involved in some 
form of ongoing training planned jointly by the national and local mechanisms. 

c. Special fast-track programs would be developed for retraining general educators or 
career-changers who are moving into the field of Jewisb education. 
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d. The Community Action Site might be adopted by a consortium of training institutions, 
with each institution undertaking a specific assignment. The national training 
institutions, the local universities, institutions in Israel, and any other relevant players 
would be invited to participate. 

3. PROFESSION BUILDING 

As a result of the community study, a new map of the Jewish educational needs in the 
community would be developed. This map might include three full-time positions for 
special education; several positions for experts in early childhood education; two 
teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the use 
of Israel Experience programs; consultants on Jewish programming for the JCCs; several 
adult educators; several family educators; etc. To respond to these needs, it might be 
determined that a 10% increase in the number of positions in the community is required. 
This could include introducing more full-time positions for people currently working 
part-time. This map wouJd be the beginning of a new conception of the profession and 
would grow with time. 

Accompanying the map would be a description of the t·aining, salary, benefits and status 
appropriate to each position. Thus, a Bible expert might earn the same salary and be granted 
the same status as a principal. This would expand the possibilhies of advancement in Jewish 
education beyond the conventional linear pattern of teacher, assistant principal, principal. 

4. RETENTION 

The issue of retention wouJd be addressed in light of the results of the community study. 
The study might have pointed to the need for improving the relationship between lay boards 
and educators; the need for sa~baticals, trips to Israel and more on-the-job training for 
teachers. The local mechanism will have to determine the element,) that are necessary to 
retain good people in the field and deal with them accordingly. 

B. COMMUNI1Y-ITS LEADERSHIP, FUNDING, AND STRUCTURES 

From the onset of the Community Action Site, the appropriate community leadership will 
have to be engaged. These leaders, either the board of a local commission and -its staff or 
newly recruited leaders, will have to be involved in developing the plans of the Communicy 
Action Site, overseeing them, monitoring them and responding to feed-back. The 
community would have to either create its own evaluation program or subscribe to the 
national mechanism's evaluation program so that success could be measured and 
appropriate decisions could be made. 

Unless the community leadership is informed and committed, the necessary funding will not 
be obtained for the work of the Community Action Site. 
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C. AN INSTITUTION WITHIN A COMMUNITY ACTION SITE 

The supplementary school is offered below as an example of how the national and local 
mechanisms would work together to implement appropriate recommendations for a specific 
community. Over time, such an approach could be introduced for all of the institutions in a 
Community Action Site. 

A taskforce, composed of the top experts of the Conservative, Orthodox, Reform and 
Reconstructionist groups, would be created to examine the supplementary school. It would 
search for examples of best practice and invite those who have developed them, as well as 
thinkers or theoreticians in the area, to join in deliberations on the supplementary school. 
Together, they would begin to plan an approach to improving the supplementary school 
which could include the following: 

• the elaboration of the educational philosophy of the supplementary school; 

• the supplementary school's relationship to the synagogue, to informal education, to 
summer camping, to trips to Israel, to family education and to adult education; 

• legitimate educational outcomes of the supplementary school; 

• the curriculum, the content that should be offered in the supplementary school; 

• the methods and materials currently available that should be introduced; 

• the crucial problematic areas for which materials must be prepared e.g., methods for the 
teaching of Hebrew. In such a case, one of the national institutions or research centers 
might be asked to undertake the assignment immediately. 

Each of the denominations would be given the opportunity and appropriate support ( e.g. 
funding, expert personnel) to develop a plan including all of the elements listed above. The 
local and national mechanisms would review, modify and adopt the plan. Funding and 
criteria for evaluation would be agreed upon. The appropriate training institutions would be 
asked to undertake responsibility for training the personnel and would accompany the 
experiment as a whole. For example, for the Conservative supplementary schools, the 
faculty of the Jewish Theological Seminary and its Melton Research Center might work with 
the staff of the mechanisms, helping them decide what materials should be taught and 
developing a trafoing program for the teaching of this material. ITS and Melton faculty 
would be involved with the local supplementary schools on a regular basis, to monitor 
progress and to serve as trouble-shooters. 
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Although they would have to work individually with their Conservative, Orthodox, Reform 
and Reconstructionist schools, there are some areas where all of the denominations could 
work together. On issues such as the integration of formal and informal education, the use 
of the Israel Experience, family education, and possibly even in certain content areas such as 
the teaching of Hebrew, combined effort would yield significant results. 

Within a few years, we could learn what can be achieved when proper thinking, funding and 
training are invested in a supplementary school. We could also see how informal education, 
tbe Israel Experience, family education and other elements could be combined to increase 
tbe impact of the supplementary school. The extent of the success and the rate of 
introduction of new ideas will only become apparent when the Community Action Site is 
functioning. 

The national mechanism, in addition to its role in planning, evaluating and overseeing the 
entire project, would, as quickly as possible. extrapolate principles from the experience of a 
Community Action Site to feed the public debate, leading to the development of policies on 
issues such as salaries, benefits, the elements of professional status, sabbaticals, etc. These 
policies, as well as specific lessons learned, would be diffused to other communities in North 
America. 

Il. Recommendation: 

The Commission recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, learn 
from and, where appropriate, to replicate. Community Action Sites will be initiated 
by local communities which will work in partnership with the mechanism for 
implementation. The mechanism will help distil the lessons learned from the 
Community Action Sites and diffuse the results. 
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6. Funding 

A decision will have to be made as to whether there should be a separate section and a 
separate recommendation in the final report on funding, or whether the issue of funding 
should be part of the section on community. At present, funding is treated as a separate 
topic in the introduction, but it is written into the paper on the community (see page 8). If it 
is decided that it should be treated separately, the section on funding can be taken out of the 
community paper, elaborated upon and re- written as a separate chapter. 
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November 21, 1989 

7. The Mechanism for Implementation 

* I. Background 

The Commission on Jewish Education in North America decided, at its meeting on October 
23 1989, to undertake a plan of action ajmed at significantly affecting the impact of Jewish 
education in North America. 

The plan includes the following elements : 

1. Mobilizing the Communi ty (leadership, structure, finance) for implementation and 
change. 

2. Developing strategies for building the profession of Jewish education. including 
recruitment, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what Jewish 
education at its best can be, and to offer a feasible starting point for implementation. 

4. Implementing strategies on the continental level and in Israel in specific areas- such 
as the development of training opportunities or recruitment programs to meet the 
shortage of qualified personnel. 

5. Developing an agenda for programmatic options and an approach for dealing with 
them. 

6. Building a research capability to study questions such as the impact and effectiveness -
of programs. 

7. 

* 

Designing a mechanism for implementation that will continue the work of the 
Commission, as well as initiate and facilitate the realization of the action plan. 

This introduction will not be appropriate in the final report. It will be covered in the 
chapters on the history and process of the Commission. 
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II. The Challenge 

Tue challenge facing the Commission at this time is to create the conditions for 
implementation of its plan and to launch the process that will bring across-the-board 
change. Briefly stated the Commission needs to decide Who will do a ll of this and how will 
it be done. 

The action plan, the implementation of the recommendations of tbe commission., will 
require that some mechanism be created to continue the work of the Commission after its 
r eport is issued. 

The mechanism for implementation may be a new organization or part of an existing 
organization. It will be a cooperative effort of individuals and organizations concerned with 
Jewish Education, as well as the funders who will help support the entire activity. Cemral 
communal organizations-CJF, the JWB and JESNA-will be full partners in the work. 
Federations will be invited to play a central role and the religious denominations will have 
to be fully involved. 

The relationship between this central mechanism and local commumues or individual 
institutions involved in the implementation of the recommendations of the Commission - in 
particular the implementation of Community Action Sites-will be based upon a number of 
principles: 

• Ready-made plans will not be offered or imposed upon cornmurut1es. Rather the 
mechanism will act as facilitator and resource for local initiatives and planning. 
Commissioners have warned against "top down" planning 

• The mechanism will act when invited by a community that wishes to become a 
' Community Action Site. 

• Partkipating communities and institutions will set up their own local planning and 
implementation mechanism, that will take responsibility for the work. 

• The work will be guided by agreed-upon criteria such as pluralism, accountability and 
the highest professional standards. 
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Ill. The Suggested Mechanism for Implementation 

A. Mission 

1. The mechanism will be charged with carrying out the Action plan decided upon by the 
Commission, and bring about implementation of the Commission's recommendations. 
It will be a free-standing unit for the initiation and promotion of change and innovation 
in Jewish educatfon. As such, it should be a center guided by vision, together with 
rigorous work and creative thinking. If successful, it will be a driving force for 
implementation and change, a source of ideas, characterized by an atmosphere of 
ferment, search and creativity. It will be the driving force for systemic change. 

2. It will design and revise development strategies- generally in concert with other 
persons, communities and institutions. It will be a full-time catalyst for development 
efforts for Jewish education. It wi11 not deliver services, nor will it compete with existing 
organisations. Part of its mission will be to help institutions and organisations rise to 
their full potential. 

B. Governance and Relationship to the Commission 

The issue of the continuation of the work of the Commission and of the governance of the 
mechanism for implementation was addressed by Com.missioners and a number of 
alternative suggestions were offered for consideration. 

1. GOVERNANCE 

a. The mechanism will have an active Board, which will determine policy and accompany 
the decisions and work of the mechanism - on an ongoing basis. 

b. The mechanism will have a small outstanding professional staff to carry out its mission. 

c. The work of the mechanism will be guided on an ongoing basis by the vision, the 
educational content and the philosophy contained in the final report of the 
Commission. In addition, the work of the mechanism will be enriched through 
consultations with institutions, scholars, rabbis, educators and community leaders 
throughout the world. A Professional Advisory Team will be established to stimulate 
this activity. 

d. The authority of the m echanism will derive from the ideas that guide it, and the 
prestige, status and effectiveness of its Board and staff. 
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2. CONTINUATION OF THE WORK OF THE COMMISSJ ON 

Many Commissioners have expressed an interest in retaining an active involvement in 
the work of the Commission after the final report is issued. 

Three possible scenarios have emerged to date: 

a. The mechanism could be viewed as heir to the Commission- as its successor in charge 
of implementation. In this case the Board of the mechanism would be composed of 
some of the Commissioners interested in being actively involved in implementation, in 
addition to other members-be it as funders, representatives of relevant institutions or 
communal representatives. 

b. Many Commissioners have expressed the desire that the Commission continue to exist. 
In this case, the full Commission would continue to work in addition to the mechanism. 
The Commission would convene twice or three times a year to discuss the work of the 
mechanism, review its agenda and consider progress on implementation. 

c. A third possibility, similar to the second, would have the Commission convene once a 
year-possibly in an enlarged format, and become a major communal forum on Jewish 
education. This forum would review progress on implementation, might be accountable 
to by the mechanism, and review reports on the state of the field of Jewish education in 
North America. 

C. Tasks & Functions 

The mechanism will undertake the following tasks: 

a. To initiate and facilitate the establishment of several community action sites. This may 
involve developing criteria for their selection, assisting communities as they develop 
their site, lend assistance in planning, ensure monitoringi evaluation and feed-back. 
Each site will have its local mechanism-whether this be a commission, a planning unit 
or some other suitable structure-that will plan and implement the community action 
site and undertake responsibility for it. 

b. To facilitate implementation of strategies on the continental level and in Israel. This 
may mean encouraging institutions that will plan and carry out the development efforts. 
For example: the mechanism may commission the preparation of a national recruitment 
plan or a national training plan; it may lend planning assistance to existing training 
institutions as they undertake expansion and development of their training programs; it 
may help secure funding for these. 
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c. To offer assistance as required for the planning and development of programmatic 
options by others. The mechanism will serve as consultant, help design a development 
process, recruit staff, gather experts who might bring best practice and other knowledge 
and data to the planning process for programmatic options. It will thus assist 
foundations, institutions and organizations that want to undertake work in a 
programmatic area. 

d. To help develop the research capability needed in North America for the development 
of more informed policies concerning Jewish education. 

e. To prepare annual progress reports for public discussion of the central issues on the 
agenda of Jewish education. 

f. To facilitate the development of a network of existing Commissions for Jewish 
education/Jewish continuity, local mechanisms of the various Community Action Sites 
and other relevant organisations, for the promotion of change and the diffusion of 
innovation. 

2. In order to meet these complex tasks, the mechanism will undertake the following 
functions. 

a. research, data collection, planning and policy analysis; 

b. community inte,face (mainly for demonstration sites}; 

c. funding facilitation; 

d. monitoring, eval,uation and feedback; 

e. diffusion of innovations. 

a. Research, data collection, planning and policy analysis 

• This may be viewed as the research and planning arm of the mechanism. It will improve 
and maximize the knowledge-base upon which decisions are taken for the 
implementation of the report. The work may be commissioned, performed in-house or 
other institutions may be encouraged to do various parts. The necessary data bases will 
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be created here; major issues will be studied, key questions will be researched. (e.g. 
inventories of Jewish educational resources may be developed; analyses of needs and 
wants in the community will be undertaken; the work on setting norms and standards for 
training will be initiated; the quality of existing training will be assessed and alternative 
models considered; etc.). 

• To provide the analysis needed for informed decisions. (E.g. What are relevant criteria 
for the selection of Community Action Sites? What is the nature of the problern/s in that 
site? Wbat are the political and institutional givens relevant to change in Community 
Action Sites? Who are the stakeholders and how can they be involved? What are the 
financial and funding possibilities?) 

• To provide the knowledge and planning support needed and wanted by the Community 
Action Sites; to work with the local mechanism in Community Action Sites and provide 
expertise that may be needed; to help ensure the level and quality of the work intended. 

• To be the arm of the mechanism for planning and strategic thinking. 

• It is here that development plans will be designed and strategies will be defined and 
revised on an ongoing basis. This work will extensively involve other persons and 
institutions. It is a different activity from that of facilitating the setting up of a North 
American research capability- but it may provide some of the initial impetus. 

b. Community inte,face (for Community Action Sites) 

• The mechanism will work extensively with the communities where Community Action 
Sites are located. This complex function will included negotiation over criteria, modes of 
operation, the establishment of local structures for planning and implementation, 
funding and more. It will be undertaken in cooperation with the local mechanisms that 
will be established in Community Action Sites. 

The community interface function may deal with: 

• Initiation of negotiations with relevant stakeholders and community leaders who want to 
establish a Community Action Site. 

• Help the local community establish a mechanism for its Community Action Site and 
assist in recruiting staff for such mechanism. 
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• Carry out ongoing facilitation during implementation-as needed (e.g. assistance in 
negotiations with national training institutions, universities, organizations, etc.). The 
mechanism staff will be pro-active in its support of the local management of the 
Community Act.ion Sites. Relevant mechanism staff will maintain ongoing contact wit.b 
the local team. 

c. Funding facilitation 

This function may include the following: 

• To undertake as appropriate, brokering between various possible sources of funding 
(foundations, national organizations, local sources of funds, federations, individuals) and 
the Community Action Sites. 

• To be a central address both for funding sources and for relevant institutions who will 
seek guidance in accomplishing their objectives. 

• To assist funders in moving ahead with programmatic options in which they have an 
interest, acting as a consultant, and providing professional assistance as appropriate. 

• To develop long-term funding strategies with all relevant stakeholders. 

d. Monitoring, evaluation and feedback 

The purpose of this function is threefold: 

• To monitor activity of each Community Action Site and all other elements of the 
implementation plan. 

• To evaluate progress-in whatever form or forms deemed most useful. 

• To create and activate feedback loops to connect practical results with a process of 
re-thinking, re-planning and implementation. 
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e. Diffusion of innovation 

The goal of the Commission on Jewish Education in North America is to bring about 
across-the-board, systemic change in Jewish education in North America by initially dealing 
with the areas of personnel and the community. The mechanism will deal with the complex 
issue of the diffusion of innovation from one or more Community Action Sites, from 
programmatic undertakings and from Continental developments, to many or all 
communities. Strategies will be devised to maximize change throughout the community. 

IV. Recommendation 

The Commission recommends the establishment of a mechanism that will 
undertake the implementation of its recommendations. It will be the driving force in 
the attempt to bring about across-the-board, systemic change for Jewish education 
in North America. 

The mechanism will facilitate the establishment of Community Action Sites, 
encourage foundations and philanthropists to support excellence, innovation and 
experimentation; facilitate the implementation of strategies on the continental level 
and in Israel; assist in the planning and development of programmatic agendas; help 
to develop the research capability in North America and prepare annual progress 
reports for discussion by the North American Jewish community. 
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DEPARTMENT _____& 
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Items for possible inclusion 
on agenda of 

Senior Policy Advisors 
Wed, , 12/6/89 

1. Minutes and assignments 

2, Report on meetings of 12/4 and 12/5 (researchers, programmatics) 

3. Discussion of draft document - recommendations for final report 

4, Discuss design of IJE and draft of director po~ition description 

Develop process for identifying director 

5. Outreach update 

a, report on GA 

b. denomination meetings: Gottschalk, Lamm, Schorsch, Green, 
Schindler 

6. Update on meetings with funders 

7, Coro.missioner interviews 

a. assignments 

b. interview format 

c. building attend~nce for 2/14 - who needs specia attention? 

8. Upcoming meecings 

a. Tues., Jan. 23 - Cleveland Hopkins - 12:00 noon - 5:00 pm 

b. Tues., Feb. 13 • JWB - pre-Commission planning~ time? 

c. \.Ted. , Feb, 14 • UJA/Federation • Commission - 9:oo am - 5:00 pm 

d. Thurs., Feb. 15 - JWB - post-Commission - 8:30 am - 12:00 noon 
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

FOURTH COMMISSION MEETING -- OCTOBER 23, 1989 
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Director. He w~s heavily invo1veo 1n a pr0Ject1 ongoing proJP~t -

now it's oeen 2-3 , 4 ye~r s old perhaps in Cleveland tne 

and we wPJcorne nis 

Another part-time, you mignt say , staff ~ember tn2tt. 

Juet put on to wor~ on what you might call 

And l as t.l Y 1 

public r~lations, 

,:l-,, .. 4(' , .. ··• t 

Program. Mona 1s an interested camm1ss1oner. not able to he w{th 

I think those ~re dll the sµec1al guests. And I ' d 1iKP ~t 

ia~t paQe -- if you naven ' t h6d A chance to loo~ at it Ai~Rady 

some idea of what·s in store for you. 

Not1 c:e Plenary Se~si~n no . 1 

assi~t~nce 1n a tew minutes . Ano then ~e •re gaing to throw the 

floor you mig~t say, open for discussion in L~rmE of tne subjects 

:":. 

-



whi~h i hope is on your agenca. If not~ be ~ure it says C. 

And lh~n group C is in tne Wiler Room -- we·ll show you whe~e 

th2<.t they're both ~ith1n 50 feet of this room. 

discussions, which is sort of the way we did it last timP also. 

Notic~ it Lncludes lunch right next to roman numeral Ill 

that we will all go 1nto one room, which 1s right across the 

nr:11 l. Which is -- tnere will be a buffet and get OL~ luncn ~nd 

pr.ior 3 meet\ngs, we've askeo someone ,. -\ .. l..( 

comments. At the last meeting it was Rabbl Gottscnaii(; ~nd we ve 

·t· fl :i. s t ·l !Ill:?. 

,.:, 

Plenary Session -- 4th Commiss1on MsPting 

Now I'd like to take you througn tne booK; a lot of tnis was 

sent to you. The fi1 st d1vider ts of course the listing o1 our 



who have made m~Jor contributic~$ re~lly to our 

is our fourth report to you. 

background material ~t each of the prior meetings. 

:t."' -· whPre we need your reactions, your :t nput, 

changes.. 

up till now, interviews, coupled with maillng tn1s an advance, 

coupled with a very serious look ~t the logic ana the pointe 

nas oro~gnt us this far. ~e•ve made lots of progress. I oeJleve 

somewhat confusing p8rneps picture. How do you cut 

" ~., ., L : Ano we're ready to talk 1:o cu,t 

And tnen oeh1nd tMat, what essentialJy wlll be tne 

eoout end did last t1me. 

toaay, reviewing that, telk1ng ~bout it 1 dlgestinQ it anti so on. 
• 

happened between now and the last meeting we h~o -- ~nd let me 

ssv first tnat the partlc1pat1on Dy the commissioners, oy many of 

you. perhaps not all 01 you 1 but by many of you -- and the senior 

Plenary 5ession -- 4th Commission Meeting 

the p1eces cf the puzzle sort of seem to oe coming together. 



_ .... ______ ,__._._,_1, ... ,.,1,;;- Y"f..l. ,_,, JO~•li';' Ctl 

I think so m~ny of us h~ve aeep concerns about 

wnat's happenJng to tne Jewtsh people, and it's A suoject 

been on our agenaa maybe for years. But there's some. maybe even 

fr-ustr~tion as to -- you Know~ is this th1ng doa~le, can you get 

anywhere with it 1 can we in fact change the trend 1,ne1 can WP do 

something aoout enhancing the likelinood tnat future generations 

~•K• r· l'. i fl Q ·for· trit=.: vir,ol e c,-f lht~ ,]e~,,i s-i people? hnd 

1 mp ~:U. f~nce: 1 wh:i..:::h r ~~al ly is I UH rn: r··e-f I ect:i •.:\fl aet1on--

or 1 e?1t .-~ti c_:tn tr, crt 5(.\ manv C.i'"f yc,u nr<Y!:· fli~~. nel pE--::1 1,.1::-. hnd I remind 

you ~hat we agreed et our very i1rst meeting thet this w0ulo just 

wc,ni:lE-r f 11 i , 

d1~tingu1shed r~port 

ano we have available f L)j' 

d:i. scus=.•::.i on, 

only fo~mui~t1on. I'm sure there are othAr fo~mulations; no doubt 

Plenary Session -- 4th Commlss1on Meeting 

of us. Ano we ve ~11 had ... tnput at one way or 

-tni!i; C'ommi!":-sic,n. 

I n-2111 nd vou. .\-- ;... '4 -- ·-



1.J•,11.. • •• O'ilf.' S 

recommendations are for th~ future. A report that ls o~sed on tnR 

research reporte you'll hear more about taciay that are underway: 

in a sen~e, depending on how this works o~t, whet -- and thls may 

r epc,r t. 

~nd hopefully it wiil be what I saio earlier -- a distinguisheo 

this 

~,no J :11 personaliie -- what l have an anxiety for. To 

p,~r~s of work that will oe under i•he umbrella you mighL say of 

the recommena~tione. 

D 

together. But wnen this is over, we will h~ve a final report ana 

wresumaDly important programmatic 0ptj0ns, Jmportant tnrusts 

February -- and th8t cate ,s February 14tt, I believe 1 that ' a out 



- • - .... .... • ...... \l 1f"': \.J:.t. !.,. t:' f I:.-<:=• J 1UT. 

finding5 and r ecommendations. And £fter that meeting , 

we will be wrapping up ~ movl~g toward the meeting on June. 

So today when we are looking at an action plan, a possio\e 

as nas oeen the case ln 3 other meetings, vii j l 

our -- i belie:e an action pl0n . And at the next meeting we wlll 

look at the final draft. 

tOCi;!.d ~~ the Cleveland commi~sion -- there ' s one 

I ctun · -t 

tlif: 

U II:• C;,] F 

about 400 people ~t the G. A. inclurle fed~ration 

planni0g chairs, to he~r the atory . In September i ~ent cut to 

.... 
r:l t. 

.,__....__, __ .. 



thret: (:.'f th€- ~.emi.r,ar.i.ef,. -- D;• . Gott:-,.,.:i\,:1.i.f,. 1 Dr. 

the dencminat,ons. It~ this - the deliv~ry of Jewish education 1 

ne~o the marriage of all the powerful forces tn Jewish life to 

of ideas and e~periences . I will say that 

from the denominations, 

r ...... _, .t-.:-

have been 

very v~ry upbe~t. I p&rsonaJly have felt very pleased. in l:h.1 s 

already to me0t with, wno are here tod2y. Those were wonderful 

pubi:tc:Jy. Very supportive, very much i~ tune with our 

·f i nan c l 11 t;J • 

8 
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impact we want to make th~t woula s~tisfy us~ to hopefully 1n the 

Jewish education, formal ~nd informal, as it leads to ~ better 

connection oetween tne Jewish people and Jewish t i 1' e, 

oeeri 

And there are two major sources tnat sort of pop up ~eal quic~ly. 

say to you that in terms of federat\ons 1 

:l ncr· f.!2Si ng l y 

-



- - • - - O • - ... 04 I -·· 0 _, ..... 0 ... 0 \ ~ j I.._ ,,. .!. 'I \.J lJ s 

Vil tr: 

th,:d. to be :in the 1 ong run V·::ry import.ant. 

substantial private foundations -- lead by farni1ies who care a 

let about this subject . Ana ~e 11 start to ~eet ~ith them in a 

determine what their areas of interest ere; ana to fine out 

tneir willingne~s to partic1~ate is . And we nope to oe aolR to 

to rPport bac~ to you in February as to wher e we stand on that. 

I will ~hare with you my own gut feel1ng, backeo up only by 

9 
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very opt :i ,r::i. s-t ·1 c: BDout our ability to , .. ,c.,t" 
'.:! •••• 

f~om suostantial 

hard data to quantify anything yets e~cept to tell you th~t I --· 
I believe that it ' s proper to say that 

end some not in this room, to really explore more fully this 

th-=-.t: I ' d like to ao , ano th~t•s to have Anne~te Hochstein ru~ 3 

i ~ J ~. ,~ n r-, l r·, +. ~ \ r"". -~ h :-. ,-; : ,, .... , , .- .- \ .-. r. --· • • ' M • ., "C, - • .: - ·- - • • - .-,l - ,1. "- - .,. 



\ 
\l 

It out, 

discuss1on guide that we will be using together in our ~ groups. 

~nd it picks up a lot, not ~verything, ti pic~s up~ Jot of lne 

background material . 

f o~~ a..: t \on . ~;;1 P, --, 1 .~ 

9 ~ 
,i(I 

Commiss2on led from the generatfo~ of ideas at the fi~st m2eting 

development of numeroue options 

~·tei-g~, -l.t!C• CE1te:1eir·}tes: 

programmatic options . 

for Jntervent1on 

dealing w1~h tne short8ge of qualified personnel 

eaucdtion and on the resources of the community 

optlone Also b~ de~ll witn. At the meeting of June 14th? the laEt 

-



.... ... - .. - •-::, - • ,, ,, < ~- t ·1·1 1 ··r, t'->r·=r;·· ',._ .• 
1.11~ .,1 .• I !I .•. -·.,.~:~· ,. h-. •-·'"'' 

r:.,e, and at the s~me tims to develop lo~al solutions to the 

of simu l taneous methods of int~rvention. 

commissioners, it becctme clear that the time has come to prepare 

~n ~ction plan that waulo respond to ~he goals of the Commiss1on . 

~ i:-~s. t1~r·t n2s Just po:i ntt"?::l out -- .i Ii': 

of the slide -- it appears that 

1l 

moving tc, the side 

At our next m~et, n g in ~&bruary, we hape to reflect ,n 

community . CommlEsioners have tel0 us that if we ~ant 

.r:,ouc: ,::, t .\on . 

that deal w~tn Jewish 

The secono point : b1.111dJng the pn-:des~,ion . Tt,i~. 1.c-. thf, 

under !:',ul:r=:umed ,2..l ,i. UrD::-1?. el err,ents 

·~ ,':':,1,- ·l' -, -; ,.. .. ' - .t..l-• -

-

;- . . 
l ./J 

I 
J r. .,,, 



tr,·l ~-

Commission. Ana I would llke to give a few examples = 

a need to increaee significantly the capacity of training 

of 

training . It is. clear 

created fo~ educators -- the level of t.t,e 

benefits for teachers will have to be increased . The~~ \Sa neeh 

.\.2 

f rn·· -- .. r.:t I. 

T~e third point 
. I· 

• [I, ' /' ( ,- • 
'--''>-; , > 'fJ'f I C: C,ii"lii) t_!_l) .l t_ 'f ,:_re t: .\ c,r·, 

~k_/ ' .._. ~ 
I. A ,, ,. ;:1 to oegln !t to 

ci~monstrate in one or more commun1tos, wh~t Jewish educ0t5on can 

oe when the snortage 01 personnel is eddressed systemati~0Jly dnd 

• I .I 

educators will oe recruited from the site; tr~ining inst1tuticns 

in-service lraini~g. What we've come to call 

and ~nnovations wjil oe enc·oureged tn~rP. 

be a need to develop continental 

complement work al the local level . Training for example cannnt 

centrally done 1n North America as well as ir, Israel . Poli~ .tes to 



2>ct:i.ons. Recruitment will requtre ~ continental 

we propose to do and off~r for discussion is tc, :i clen t :l ·fy 

these ortion8 that c2n be acteo upon in the ne~r futLwe. pravideci 

i3 
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propose that for each ci these options . a general overview of th~ 

ffeeds, 

be 

that capacity so that decisions can be taken iG informed w~ys. 

Tr,e sev.;mtr, ano i ,;.st poi q1~ i :.:· th,Jwtt-if: 1Tri:·:Ci .. 1,3ni f:-iil fm· 



f c,r· 

\ mp J er:1t:.1rYt,:;..t .ton, 

Plenary Ses~ion -- 4th Commission M~eting 

----. ' 
I It cc .. ulcJ t,£: ;;, c,i-·ol:er-· t,et~·t1?en cc,n-t:l.nE!!-,t;;d r:1nci .i ,_:,cal e,:pE·r·tist?, 1t 

encourage foundation~ to s~pport 1nnoY~tion. It coul6 

prc;?p,~rat~ on 
h ... . ,..:_ . .;.:..~ 

r'\ I I .. _ ' . • . . < ,.,...._ . • 1 • I.•. programmati~ options ~f as~ed 

progre£5 to this Commisslon 0r to any group tnat 

accountability on the p\an~. 

Tri:i ~-

When considering theM 

c,r,F.: of tr,em :l. s, &r·e -these tr,e 1ii.~J or· eJ ~ment s -u·,a-::. E-r,uu1 rJ 
1 

be deai~ with fer signif\cant change to occur? What shoulo the 

CrlAlRMAN: Thank ye~ Annette. 

i1 ., 
i_ .. ~-. .. 

it. So please be sure to read it. 

welrome to those ~f you wn0 hav~ Jus~ come -- J 

our members wi ll be a littl~ late. 

t: fs(HJ 

-



in 

defining some issues for a community, 

15 
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Does th& staff have eome ~iew~ nn !1ow one ci~fine~ best practice 

CH'-) J RM At~~ 

it could ~D cone well in ather 1ocations. Th~t •~ ~oint on~. 

the st~ff who w2nts t~ add, is that -

priority. And so we decideo ~~ w0ul0 not try Bn□ 5et priorities. 

tnere could Ge severa1 i<indS:- r,f 



:i6 

.i :i. 1: e to G<dcl !::;Cllf:!:?trl'l ng . 

the be~t eaucators we can assEmble to worK with us on each of 

as well as in the t~o ~nabling 

opt) (jf1S, And point out to 

r, ... 
• I 

........ r.;:1. 

or if it•s an afternoon school that·~ doing an 

of it or all of it e~emplify be2t prac~ire that we could ~hare 

• 
tn0se cr···i teri €: v,ti tr1 ,:d l that i•Jc.-uI cl ~1.= • .r1·t: to sE,e tr1e1r,. 

least in as many of tne ~rogrammat1c options as possible, r.w:ing 

to bear what the people who are most talentea say ig l:.r?::. t 

practice; and crifer that as step number c~e in developi0g a more 

system~tic ~pproach. 

mignt refer to the structures that nav~ proven to bP oest. 0e 

But in many many ways tne dayschools ... , 

suppl~mentary schools you call that best practicp? i t t, ink 

-
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those instrumentalit1e~ has to be seen one 1n perspect1ve of the 

otr:er- . Tr:2.t 's ecnr~ pcd nt. 

potent :i .:-.1 best practice is about . Our study in Great~ New York 

of the supplementary schools shows that it cannot nave □est 

practices unless certain things h~ppen. An□ we believe that one 

of those tnings hAS ton~ the }ntroducti 0n of 

transformed into an educ~tional enterpri~e for the total ·f i:lfili i 'f 1 

the ssc~1d point I wsnt to m~k0 is th~t there has to be a v1ew of 

enterprise, without such an arrangem9nl. 

:is 1:ii?-:velc:o~i1ng tn~ i:int1 of cord' -tur.;,nc e o~t1r1een ·formt,} .-:,nd 

informal that daesn t ewist in either the form~1 w, the 1nform~i 

We've lear~ed that you Just can ' t divide t.hern 

wheth~r 1t ~ in a synagogue setting, or whether it's in the JCC. 

an iJ .i t I': t n ,. Sc:y,,,01.u· 

touched upon thBt 
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1 

think th~t that ceveat has to be consistently viewed 1n terms of 

th~t: i~ -- you can be swayea 1 ano researcher~ can be swayed in 

Jt..t:.;.1_ 

make th~t as a thiro comment. 

F. MELTON: 1 thin~ tnere's also -- tn1s particul~r 1ssue 

8re pressing. And one ls tne c~nter for tr~1ning and th~ quAlJty 

1 

fJ.fHJirrg th1-:rn 1 t"ICiulu bto' ,:1bl,:- t:o L,i- .ino tt1t:~n-, int:c, tl"l:::' 

And to me this ls the 0uiwark and 

) 

( .. , 

as community leadership and per~nnnel. And this action 



very inr:1us1v,~ . For exampl~ it 

But Annette did not mention, end it's not 

th,;d: 

be shru~k if we sort them a~t 

carefully to A small number -- maybe 17, l~, i8, 

-
and th~ other was community ~mblance 

,,.-ou 

might ~~Y nutrients 

.2(> 
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with those, we woulo make a aifference. we couio pr·o~uce system\c 

~e further said tnat in translating these oro2d categoriE~ 

would be through .1 l i::e 

early childhood . We could have a very substanti~l inv8stment tn 

12>:c l us:l ve . 

D~VID: ~ell it saye you nav~ every flexi□19 determinetjan --

CrlAlRM~N: ~es, ye~. yes. D.~. good. J8ck. 

- • J 

.I. u 

tnat the w~y I view it is that ,t ' s a 

If wear~ going to ~ay weli, there ~re no besl 

i .:.!_,.=t,.• i' , .. ,::)_~;j ... ,-.;:.,-~~,,., ,-..-. :·"'"" i--. ........ - .... ,: ... , ..... 



-.-tr:, ; 1_··, -~.t·,~,-t •-~L'"j1•1 ."'.·~~ .'. ,,_...,,_, 1··,•,:· · L ~ ... -.,4-•.,,- ., ? ,~. - -r~-'-- - ,., _ ._ ~' _ .... r_ _ . 1 ~ , • :t · :-:-, ... ...! , 'r :i :f~q __ ,. l t.:'.1 ('_ f c,r 1,; 

~o in that sense i Lh1nk that lt "n very v~r ; important 

CHAlRMA~: S~r~ Lee. 

-

funct -i ,.:,,, :in -ter·m£. c,f t::.,: i sung 



.,c ... 

to whet t, e,~ t t·, ~-•,,· t~ ~J, ·1'·. ,·· ~ '·· '· 1 ·.,. 1·1 Q .' '1 ::-_._ t_ ·.\· "1. 1.1. '1·· ·' .~ •• n :: .. · • t.·· ,1·1 ~~~ t.::', , , ... - ., -') ... , 1 - - ~ - ,\.I .\. , __ I " _ ,.· 'J,' tei.\::,\_,t:.,,!-~_: f.i~: 

Ano there ' s kino a -- it's kino of nidaen in there , but 

th1n~ m~ybe ~e want to ma~e it mnre explicit. 

-task .1 i:,resti ,;p. c,us-

ut,i I 11E.NT l r I ED: 

Ano I would say a tremendous inspir~t\on . . • 

END OF SIDE OF T~PE 



T ~F'E i . f. 7 f.1E 2 

\,')0\.l i U like to see us not f ocu :: ,:.:,;-: C: 1 U ~:;l ' , (11 '/ or: 

f r-orn 

.--!--. ...... : ·-- .-

' ,, 

j, 



don~! I wauldn t want ws to skip that. 

( r 
\_ •· , - ,JC•::',H: Id like to underscor ~ what Sara L~e Just said and m@ybe 

sharpen the point A littl~ b1t furtner. I liKe your tF.:nrd. noi ogy 

of cansr.: i ,.1,_•~-,,esr,. 

r" i:t ls i ng. But 

Commission st~rted -- there ~as a very car0fui decision maa~ 1 as 

CHAIRMAN: Absolutely, 

Pienary Sessioni 4th Commis~ion Meeting -

here. w~nting to do something thats going to in f~ct be able to 

oe rece1ved by the American Jewish community in the br02dest 



.. ,. . . 
\. U r:1; 

, 
~1. •• 

v 
{ BENt,.!ETT: 

...... 

a desiyn process. 

In 1 m.::king at 

CHAIRMAN= Thjs is not a priority Wd9~. It's A0 accident. 

£:ENHETT: 

t:ht':' L•;c,r-1: in p;-,-:-,cess. i c,t~k t. rig ... 
r:• c .. 



c'-· ... ~-
· - LC: I.~, 

i personally would tend to tnink of the other, whpre we nav& 

rat~er than fundament~l i:I 

Bood than~ you Bennett . ~e rp going 

c:t..wr·i cul um 

lo l:<f: ct:wr1::cl: -··· so ,3nybody w:i.~i•1,'J'il- ·Lo. I -



d~cir:!e. 

identity uf t:c:< the 

on it -- we could not fiGd or devise a single s~~1e 1 one scale, 

l>J11 i Ch •/t?i..;r· ~ . 1· .•. 
. .. 1..t 

:i =' 

steps or a~e ~tep closer in~ proc2£~ th2t is best pr~ctice for· 

.';!.,"'),', ,-•o"ir'\•►· '\ r-., ,.~ 



need to have a varietv, and mulit1ple levels 11 we ' re going to 

y~shiv□t and leave the rest of the Jewish world to go down th~ 

Cr-iAJRMP:f'!~ Tnam: you C::-tr,er l~f..?€<. C!-1.at · } l::'.~S . 

C:HAHLES: 
\ ) .,~ I 

1 \,'J,,,nt, ...... / £ubj1:ct 
' ' 

th 1 r: 1-,: VJ311t~- t<) ---

5 
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:LDF-:F1'1CE t tl"'1t!)" ~;;.,; ld. 

t,1i ti-, 

-
to any ~1nd of 

indivi~ual communit1e~. 

en' in/ 



together to meet th0 needs end goals of your· spec\al 

n~~ ➔us~ every community is special . And even as Alvin says 

that those kids who go to day school have the greatest, And those 

k.i. d~:- \r1hC) t]Cc tc, afternoon schools don't have the greatest 

I can tell you that I kno~ day schools that went bro~e because 

they had lousy teachers . 

,S 

So you c~nnot generalize about day schools; '/C1Li. c:.;cr,r!()t 

Maybe this ls almost going back to reishit. But if we read 

1,;1i th C,JF. Now we hear a let shout CJF and about Federation 

through ttiis comffiission, or what JESNA's role is. 

Can w~ have a little bit of elabor~t1on on that~ 



vJe 11 , 

there nss oeen ~n increase in tne Rm0unt nr ... 

7 

the ,]CC\, 

p(c;,,1r <'•mm.i.ng f; ,10 1.nc1- ~21s,?o t.1raf:',2,t1c,3.l Ii"• Tl-,e,- ,:: wr..":r,;, ,;.t G,"\e- po1nt 

,,o i;.;t;;.,ff i:;1eopie :l.di~nt .died ,,<S ,}1;;,,,1is.l"i t,-1:iucc~t1cw, s:p~c:·ia i ii::;.ts; tr1er·e 
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October 4, 1989 5 Tishrei, 5750 

From Decisions to Implementation: 

A Plan for Action 

I. Introduction 

As the Commission approaches its fourth meeting, the outline of a plan for action is 
emerging. 

The proposed action plan includes the following elements: 
• 

1. Mobilizing the Community (leadership, structure, finance) for implementa

tion and change. 

2. Developing strategies for building the profession of Jewish education, includ
ing recruitment, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what 
Jewish education at its best can be, and to offer a feasible starting point for 
implementation. 

4. Implementing strategies on the continental level and in Israel in specific 
areas-such as the development of training opportunities or recruitment 
programs to meet the shortage of qualified personnel. 

5. Developing an agenda for programmatic options and an approach for dealing 

with them. 

6. Building a research capacity to study questions such as the impact and effec

tiveness of programs. 

7. Designing a mechanism for implementation that will continue the work of the 
Commission, as well as initiate and facilitate the realization of the action plan. 

The plan that is emerging is based on ideas suggested by the commissioners and on 
their belief that, in the work of this Com.mission, the time has come to act. 
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Il. Towards a n Action Plan 

A. Background 

The content of the proposed plan has been shaped by the decisions the Commission 
bas made to date. When the Commission began its work, a complex set of problems 
and areas of need were identified and subsequently translated into options. The 
commissioners determined that tbe initial focus would be on the enabling options: 
dealing with the shortage of personnel for Jewish education, and dealing with the 
community-its leadership, structures and finance. At the same time, commissioners 
urged that programmatic options be dealt with. A principle that has guided the 
Commission is that its recommendations must be implemented. This lead to the 
adoption of the notion of demonstration and to the endorsement of the concept of the 
Community Action Site. This decision was accompanied by the realization that some 
problems could only be partially resolved on a local level and would require additional 
efforts on the continental level and in Israel. The commissioners recognized that a 
single approach-establishing Community Action Sites-would not address the com
plexity of the problems and, therefore suggested that additional strategies be con
sidered. 

Guided by these decisions, the sea ff began to work on a plan for action. The proposed 
plan reflects the Commission's goal of effecting across-the-board change. It also meets 
the practical needs of offering concrete recommendations for implementation, initiat
ing change simultaneously on a number of fronts, and suggesting a feasible way to begin. 

As work on the plan proceeded, it became clear that some research would be needed. 
In order to base recommendations on the best available data and analysis, a research 
program was prepared and a number of papers commissioned (see Appendix X). 
Preliminary findings have already found their place in this report. 

The work of the Commission will result in two major products: 

I. A final report, including an agenda for Jewish education for the next 
decade, and 

II. A process of implementation, including a detailed action plan. 

Recommendations on the community, personnel and programmatic options are begin
ning to emerge. They are being developed on the basis of consultations with commis
sioners and other experts as well as on the current research. A draft of the findings and 
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education. Financial assistance will have to be provided for the expansion and improve
ment of existing training programs. It may be necessary to develop new and specialized 
training programs (e.g. for early childhood, for informal education, for special educa
tion). Judaica departments in North American universities should make their contribu
tion to the enrichment of educators as part of their in-service training. The Community 
Action Sites will require on-the-job training for the educators who will be working in 
the many programs included in the demonstration projects. 

c. Building the Profession 

We hope to learn more about what is required to develop the profession of Jewish 
education through the study that we have commissioned. (See page xxx) We already 
know that Jewish education does not offer sufficient opportunities for advancement, 
nor is there a well-developed map of positions and career lines. 

We will probably need to develop a ladder of advancement that is not only linear (from 
teacher, to assistant principal, to principal), but one that makes it possible for talented 
educators to specialize in a variety of areas such as bible, early childhood, the Israel 
experience, special education, curriculum development, etc. 

d. Retention 

We will want to learn what the turnover rate is in the various areas of Jewish education. 
A strategy to retain the most talented and dedicated educatars must be developed. We 
will have to discover how to handle burn-out, particularly for experienced and creative 
administrators. 

3. Establishing and developing Community Action Sites. 

a. Several Community Action Sites will be developed by local communities. They 
will be places (an entire community, a network of institutions, a single institu
tion) where Jewish education at its best will be developed, demonstrated and 
tested. Ideas and programs that have succeeded, as well as new ideas and 
programs, will be developed there for other communities to see, to learn from, 
to modify, and where appropriate, to replicate. Community Action Sites will 
make it possible •for local and national forces to work together in designing 
solutions to the problems of Jewish education. Personnel and the community 
will be addressed there simultaneously and comprehensively, integrating the 
various components: professionaJizing Jewish education, recruiting, training, 
retaining educators. Because personnel will be developed in the Community 
Action Site for specific programs, the programmatic options will also be 
addressed (seep. 6 below). 
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structures include CJF, JWB, JESNA, the denominational and congregational bodies, 
training institutions and associations of educators who are engaged in formal and 
informal Jewish education. Existing and possible new structures need the support that 
will allow them to rise to their full stature and work towards major improvements in 
Jewish education. 

c. To generate significant additional funding-both private and communal. 

Within this Commission there is a belief that if we accomplish our mandate- offer a 
design for dealing with the major issues in Jewish education and suggest a feasible way 
to start work on a number of fronts- then the community will rise to the occasion and 
mobilize the financial and human resources needed to bring about significant change . 

.. 
However, communal mobilization takes time and we cannot wait. The implementation 
of Community Action Sites, the expansion of training opportunities, the development 
of research capability, the attention to programmatic areas all require the investment 
of significant funds. Here the public/private partnership of this commission will yield 
results. While steps are being taken by the community to prepare itself and to build 
consensus, private foundations may take the leadership in providing resources and 
serve as catalysts to launch the process of change. 

2. Developing strategies for building the profession of Jewish education, including 
recruitment, training and retention. 

There is a shortage of committed, trained personnel in all areas and for all programs 
of Jewish education. Strategies for recruitment, programs for training and approaches 
for dealing with the problem of profession-building and retention will need to be 
developed. 

a. Recruitment 

We will want to discover what is required to attract the appropriate candidates to enter 
the field of Jewish education. We will need to identify the conditions under which 
talented people could be attracted to the field ( e.g. the belief that they will have a 
significant impact on the future of the Jewish people, adequate salaries and benefits, 
financial incentives during training, possibilities of advancement and growth, empower
ment.) 

b. Training 

The centers of training will have to be developed. It is already clear that there is a serious 
shortage of faculty for the education of educators for both formal and informal Jewish 
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recommendations is being prepared and will be offered for consideration at a later 
meeting of the Commission. 

At the meeting of October 23, 1989, strategies for implementation will be offered for 
discussion and decision.. 

B. The Action Plan 

The plan includes elements for action and a strategy for their implementation. They 
are briefly described below: 

1. Mobilizing the Community (leadership, structure, finance) for implementation 
and change. ~ 

In order for significant change to occur, Jewish education must rise to the very top of 
the communal agenda, and the community must make resources available for the 
implementation of quality programs. A systematic effort to affect the climate in the 
community as regards Jewish education is needed to bring this about. A three-pronged 
approach is suggested: 

a. To recruit top leadership to work for Jewish education. 

This Commission bas convened a group of outstanding leaders -some who were not 
previously involved in this area-to deal with Jewish education. This has provided 
leadership and wisdom for the Commission's work, lent status and credibility to irs 
decisions, and increased the potential to mobilize the necessary financial resources for 
implementing the program. In some communities, local commissions for Jewish educa
tion/Jewish continuity have involved top leadership in thei;- efforts, demonstrating that 
the task is feasible. Many more leaders will have to be recruited to meet the challenge. 
In addition, Community Action Sites will require the recruitment of outstanding 
leaders if they are to be successful. Commissioners will be asked to help recruit 
community leaders for work in Jewish education. 

b. To develop and improve community structures for Jewish education. 

Commission members appear to agree that we have not yet developed community 
structures adequate to effect the necessary improvements in Jewish education. On the 
local level, these structures include congregations, JCCs, camps, schools and agencies 
under communal sponsorship, Jewish community federations, bureaus of Jewish 
education and major Jewish-sponsored foundations. On the national level, these 
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munities as they develop their site; lending assistance in planning; helping to 
recruit personnel; ensuring monitoring, evaluation and feedback; and assisting 
in the diffusion of innovation. 

b. To serve as a broker between expertise at the national level and local expertise 
and initiative. 

c. To encourage foundations and philanthropists to support innovation and 
experimentation in the Community Action Sites. 

d. 

e. 

To facilitate implementation of strageies on the continental level and in Israel. 
This may mean encouraging institutions that will plan and carry out the 
development efforts. For example, if an existing training institution undertakes 
expansion and development of its training program, the mechanism may help 
secure funding and lend planning assistance as required. 

To offer assistance as required for the planning and development of program
matic options. 

f To gather the data and undertake the analysis necessary for implementation; 
to help develop the research capacity in North America. 

g. To prepare annual progress reports for public discussion of the central issues 
on the agenda of Jewish education 

* * * * * * 

Some Commissioners have expressed the opinion that the process launched by this 
Commission should not end with the publication of its report in the spring of 1990. 
Various formats have been suggested for the continued involvement of the Commission 
with the implementation of its recommendations. A suggestion was made that the 
Commission should convene once a year, to discuss progress and implementation. 
Alternatively, all or some commissioners could remain involved in specific aspects of 
implementation. This might include a process, led by commissioners, to ensure 
monitoring and accountability, or active involvement of a group of commissioners in 
the implementation process-possibly as a board of the mechanism for implementa
tion. 
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The Commission's report will strive to offer a vision and a broad agenda for Jewish 
education for the next decade. The agenda will include an approach for dealing with 
the programmatic options. For each option, a general overview will be provided, 
problems and opportunities will be identified, steps to be taken and what appears 
feasible \,vill be pointed out. Based on these assessments, an institution, a foundation 
or a philanthropist may decide to pursue detailed consideration of the optioo. 

6. Building a research capacity to deal, in particular, with impact and effectiveness 
of programs. 

As the Commission's work progresses, the paucity of information, data and analysis on 
Jewish education becomes more evident. Decisions are often made without the benefit 
of clear evidence of r:,eed. Major resources are invested with little evaluation or 
monitoring. We seldom know what works in Jewish educat:on; what is better and what 
is less good; what the impact of programs and investment is. The market has not been 
explored; we do not know what people want from Jewish education. We do not have 
accurate information about bow many teachers there are; how qualified they are; what 
their salaries are. 

As data is being gathered for the work of the Com.mission, a broad research agenda is 
emerging that must be addressed. The necessary research capacity for North America 
will need to be established. 

7. Designing a mechanism for implementa tion that will continue the work of the 
Commission, as well as initiate and facilitate the realization of the plan. 

The action plan, the implementation of the recommendations of the Commission, will 

require that some mechanism be created to continue the work. The mechanism may 
be a new organization or part of an existing organization. Its mission will be to facilitate 
implementation of the recommendations of the Commission. The proposed 
mechanism must be a cooperative effort of individuals and organizations concerned 

with Jewish education, as well as the funders who will help support the entire activity. 
Federations of Jewish philanthropy will be invited to play a central role and the 
denominations will have to be fully involved. JWB, JESNA, CJF will continue to be 
full partners in the work. The mechanism will carry out its assignments in a way that 
will encourage and assist local initiative and planning. 

Some of the functions of the mechanism could include: 

a. To help initiate and facilitate the establishment of several Community Action 
Sites. This may involve developing criteria for their selection; assisting com-
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b. Demonstration in the Community Action Sites of what Jewish education can 
be, may serve a number of purposes: promising ideas and program that already 
exist- "best practices" - could be brought together in one site, adequately 
funded, integrated and implemented in a complementary way. Thus, their 
impact would be significantly greater than when their application is frag
mented. New programs could be developed, tested, assessed and modified in 
practice, on the local level-where education takes place-for all to see, learn 
from and replicate. 

4. Implementing strategies, on the continental level and in Israel, in areas such as 
the development of training opportunities or recruitment programs, to meet the 
shortage of qualified personnel. 

In addition to efforts that will be undertaken in Community Action Sites, a national 

support system for Jewish education must be deve!oped. t·. ·, 

• Training opportunities do not meet the need of Jewish education in North 
America. Though some training can be done.locally, most will have to 
done in major centers, both in North America and in Israel. 

• Salaries and benefits are a problem throughout North America. Improve
ments may be undertaken locally, but answers to the financial and or
ganizational issues involved will require continental policies. 

• Candidates for the profession will need to be recruited from beyond any 
given community. New pools of candidates will have to be identified. A 
continental plan for recruitment needs to be prepared and undertaken. 

These and other challenges will benefit from the involvement of institutions and 
organizations in North America and in Israel. 

5. Outlining an agenda for programmatic options and an approach for dealing with 
them. 

Throughout the discussions, some commissioners have emphasized the importance of 
dealing with specific program areas (e.g. the media, informal education, Israel ex
perience, the day school, college age). While Community Action Sites will deal with 
personnel and the community, they will, of necessity, address programmatic options. 
Education takes place in programs, thus any personnel recruited will be personnel 
recruited for a specific program (personnel for early childhood, for the supplementary 
school, etc.). Community Action Sites will deal with programs as they resolve their 
personnel problems. 
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CHRONOLOGY OF THE COMMISSION ON JEWISH EDUCATION 

The Idea of~ Commission 
[When was the idea of the Commission first raised?] 

Nov. 20, 1986 Mtg . in Cleveland : MLM, SF, HLZ, 
Steve Hoffman, Barry Shrage, Carol Willen 
(sec ' y). Discussion centered on issue of 
shortage of qualified personnel and how a 
Mandel initiative could address it. An 
" informal, inside group" was proposed : Art 
Rotman (JWB), Jonathan Woocher (JESNA), Carmi 
Schwartz (CJF), Charles Ratner, HLZ, MLM, SF, 
carol Willen . suggested that by May 1987 a 
full commission be appointed . (18M) 

HLZ proposed outline for the Commission's 
document : 
-The rationale: Jewish education is the 
principal t ool for ensuring Jewish 
continuity . 

- Present the macro picture; list critical 
shortages and needs; 

- Recommend ways of remedying problems . 

Towards~ Design Document 

Jan. 12, 1987 

Jan . 22, 1987 

Mar. 5, 1987 

Apr . 1, 1987 

Discussion paper prepared by AH and SF: 
"Senior Personnel in the Field of Jewish 
Education/Jewish Continuity - A Program for 
the Mandel Associated Foundat:.ons ". 
Preliminary overview of the situation and the 
possible response . [55BM) 

Mtg . of "inside group" in New York. 
(get minutes from Cleveiand) 

Meeting in Cleveland : MLM, Jack Mandel, 
Jose~h Mandel, SP, HLZ, Steve Hoffman, Barry 
Shrage, Charles Ratner, Jonathan Woocher, Ann 
Klein, John Coleman, Carol Willen . Review of 
discussion paper on personnel . Discussion of 
comoosition of the Commission. SF, HLZ, Barry 
Shrage assigned task of writing first draft of 
design document, in consultation wi~h Rotman, 
Schwartz and Woocher . [17M) 

Mtg . in Cleveland : SF, HLZ, BS, Carol Willen 
to discuss writing draft of the design 
document . Proposed composition of the 
Corn.mission , proposed budget . [16M) 
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May 4, 1987 

May 6, 1987 

May 10, 1987 

May 29, 1987 

June 5, 1987 

Sept. 5, 1987 

Oct. 20, 1987 

Nov. 9, 1987 

Nov. 11, 1987 

Nov. 17, 1987 

Nov. JO, 1987 

Dec. 4, 1987 

SF sent first draft of design document to 
Cleveland, plus preliminary suggestions for 
papers to be commissioned and possible 
candidates for the Commission. [SlBM, SJBM) 

HLZ and Carol Willen respond to SF first draft 
of design document. (95C] 

First full draft of design document, including 
list of papers to be commissioned and 
candidates for membership on the Commission. 
[ 4 7BM, SOBM] 

Mtg. in Cleveland to discuss design document. 
Proposed lay leaders for Commission discussed. 
(Get minutes from Cleveland.) (22CJ 

Design document revised; list of candidates 
for director of study suggested; list of 
candidates for Commission membership revised. 
(48BM] 

Mtg. in Cleveland: MLM, SF, AH, HLZ, HOS, 
VFL(Sec 'y). Decision to establish two 
commissions: MI-NA and MI-G. Stein invited 
to be director of MI-NA, but declined. SF 
named director of MI-G. Suggested that first 
MI-NA meeting take place shortly after January 
1988. [15M] 

Design document revised. (57 BM) 

Design document revised. [58BMJ 

Mtg. in Cleveland: HLZ, SF, AJN, VFL, Arthur 
Blum, candidate for director of the 
Commission. Discussion of design document; 
AJN proposed outline for document. 
[names of all four candidates] 

Mtg. in Cleveland: MLM, SF, AH, AJN, HLZ, HDS, 
VFL. Review design document. Discussion of 
MI-NA's goals. Review of MI-G document. 
Timetable for MI-NA and MI-G. 

Design document revised. 

Design document revised. 

Dec. 10, 1987 MLM met with Perry Davis - interview for 
position of Commission Director. 
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Dec . 14, 1987 Mtg. in Cleveland: MLM, SF, AJN, HLZ, HDS, 
AR, CS, DA, JW, VFL, Bennett Yanowitz. Review 
of design document . Discussion about choosing 
a director - qualiites needed, candidates. 
Draft letters to boards of JESNA, JWB. First 
mtg . of Commission tentative for March l, 
1988. 

Dec . 30, 1987 SF and AH consultation with Lee Shulman, 
Jerusalem: the MI-NA process, potential 
problems. Suggestion of a MI-NA simulation. 
Discussion about MI-G . 

Jan. 5, 1988 

Jan . 14, 1988 

Jan. 18, 1988 

AJN redraft of design document . 

Design document revised. 

Design document revised . 

Jan. 24, 1988 JESNA board authorized JESNA's participation 
in the Commission. 

[How do the documents relate to the reality that was?) 

Establishing the Commission 

Feb. 4, 1988 Mtg. in Cleveland : MLM, SF, AH, AJN, HLZ, 
HDS, SH, JW, DA, VFL, Charles Ratner . Review 
of design document - final changes . 
Discussion about selection of Director. 
Discussion of Commission Memebership - should 
be no more than 40. Three lay leaders to 
every one professional. First mtg of 
Commission proposed for June 1, 1988 . (24M] 

[The "grid process"] 

Feb . 25, 1988 

Mar. l, 1988 

Mar. 2, 1988 

Mar . 14 . .. 1988 

Mar. 22-23, 1988 

Mar . 24, 1988 

Design document revised. (76BM] 

Official Launching of Commission? [107 CJ 
Design document revised. [73BM] 

Pe~ry Davis appointed as Commission Director. 
Began work immediately. [106C,75 BM] 

Briefing PD [l0PC,llPC] 

Meeting Perry - Cleveland (69BM,72 BM] 

Mtg . in Cleveland: MIM, SF, AH, AJN, HLZ, VL. 
Review of potential commission members. 
Concern abt. lay-professional ratio, abt. 
which professionals to invite . Idea of liason 
representation. Decision to disband larger 
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Mar . JO, 1988 

Apr . 6,7 1988 

Apr. 22, 1988 

planning group and to name Senior Policy 
Advisors . (Steve Hoffman? AH?) Review of 
design document . (23M,25COM] 

Mtg . in N.Y .: MLM, PD, AR, CS, JW . "Formal 
Kickoff". June 23 tentative date for first 
meeting of commission . Review list of 
Commissioners . (21M] 

Mtgs. in N. Y. : PD with JW, AR, CS to discuss 
an " improved design docurnent 11

, resources their 
agencies can offer, first Commission rn~g. 

Mtg . in Cleveland : MLM, SF, AJN, HLZ, PD, VL. 
Selection of first 13 critical lay leader 
commissioners . Assignments for inviting them . 
Discussion of first meeting. (13M] 

[when did actual inviting begin?] 

Apr . 28, 1988 Draft of Commission's budget by PD. (34 BM] 

Plan ning the First Me e t i ng 

May 20, 1988 

May 25 - 26, 1988 

Mtg. in Cleveland : MLM, AJN, HLZ, VL . Date for 
first meeting of Commission set for August 1. 
Draft of agenda. Discussion of budget, staff, 
PR. etc. [12M] 

Mtg . in Cleveland: 
Discussion of goals 
materials needed for 
[12M] 

SF, AH, AJN, HLZ, VL. 
for first mtg . Agenda, 
mtg. Interviews assigned . 

(when was idea of interviews suggested?] 

June 6, 

* 
1988 Begin work on data sheet for first meeting . 

[ 81 CJ 

June 10, 1988 MLM sent letter to all Commissioners who had 
accepted, plus design document . (17COM] 

June 15, 1988 

June 1988 

Joe Reimer interviewed for assistant director. 

Interview Schedule for interviews of 
Commissioners (48I]. All commissioners 
i n terviewed during the months of June and 
July . (see Interview File] 

June 20, 1988 Debby Hirshrnan interviewed for assistant 
director . [ 7 SC] 
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June 22, 1988 Joe Reimer invited to be assistant director. 
(92C) 

June 26, 1988 

Julys, 1988 

July 6,7 1988 

Data paper revised. (36BM) 

First draft of Two-Year Plan (98 BM] 

Meetings of Senior Policy Advisors, Cleveland: 
MLM, SF, AH, AJN, PD, VFL, JR, DA, SH. 
Logistics for Aug. 1st . Each commissioner will 
be assigned to a staff person for ongoing 
contact. Goals of first meeting, agenda. 
[39M] 

July 12, 1988 AJN ' s letter of invitation to first meeting to 
all commissioners, along with final version of 
"Design Document to Establish the Commission 
on Jewish Education in North 
America. ( 162C, 109BM) 

July 12-14, 1988 Mtg. of sr. 
Cleveland] 

Policy Advisors [ge~ minutes from 
Mtg . of MLM, SF, AH (38M ] 

July 18, 1988 AJN mtg . with JW, N. Y. 
forces . (161C] 

Discussion about task 

July 22, 1988 Draft of MLM's opening statement for Aug. 1st. 
[ll0BM] 

July 26, 1988 Final draft of 11 selection from interviews" 
paper. ( 107BM] 

July 31, 1988 Pre-Commission meeting in N.Y.: MLM, AJN, HLZ, 
SF, AH, JR, VL, AR, CS . 

Aug. 1, 1988 First meeting of the Commission . Presentation 
of summary of interviews with commissioners 
prior to the meeting. Six central topics: the 
people who educate; clients of education; 
settings; methods; economics fo educa~ion; the 
community. Comments by Mandell Berman (CJF), 
Donald Mintz (JWB), Bennet Yanowitz (JESNA). 
Overview of current data. Discussion of 
strategies . (31M,33M] 

Aug. 

Aug. 

1, 1988 Meeting of Sr. Policy Advisors: MLM, AJN, SF, 
AH, JR, AR, HLZ, DA, VFL, PD . Debriefing on 
first meeting. (36M) 

2, 1988 Meeting of planning group: MLM, AJN, HLZ, SF, 
AH, VL, JR. Assignments made for follow- up on 
Commissioners. Master list of Commissioners 
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t~ be r~viewed ~t every planning group mtg. 
Discussion of maJor themes from firsc mtg., MO 
for Commission, items for next Commission mtg. 
Canadian representation. Communications plan. 
[ 34M] 

Aug. 2-15, 1988 SF, AH, AR follow-up calls to Commissioners. 
[60-64I, 151-lSJCJ 

Aug. 5-23,1988 

Aug. 8, 1988 

Letters from commissioners [124-136C, 140-142CJ 

Draft of press release . [155CJ 
(get copy of what was published) 

Narrowing the Focus of the Commission 

Aug. 21, 1988 

Aug. 22, 1988 

Draft of 4-rnonth plan for Commission. [99BMJ 

Draft of budget for MAF in Israel. [SFI] 

Sept. 6, 1988 Consultation with Mike Inbar - planning the 
approach the Commission should take. [145CJ 

Sept. 6, 1988 

Sept. 14, 1988 

Sept. 14, 1988 

Memo on Options paper. [98BM] 

JR's Cautionary Note on the Personnel Agenda. 
[97BM] 

Suggested Norms 
prepared by AH. 

for all Commission Documents, 
[96BM] 

Sept. 15, 1988 First draft of Options paper. Map (inventory) 
of elements: Personnel, Clients, Settings, 
Curriculum and Methods, the Community. [95BMJ 

Sept. 28, 1988 Meeting of Educators Forum: Walter Ackerman, 
Barry Chazan, Alan Hoffmann, Barry Holtz, 
Avraham Infeld, Debbie Meline, David Resnick, 
SF, AH. Discussion of how to choose options on 
which to focus, criteria; the inventory. (29M] 

Oct. 1' 1988 

Oct. 4 ' li8 

Oct. 4' 1988 

Oct. 10, 1988 

Second draft of Options paper with decision 
matrix. ( 8 OEM] 

Draft proposal of Case Studies of Outstanding 
Programs in Jewish Education. [92BMJ 

Two Year Plan [90BM] 

Meeting of the Planning Group: MLM, AJN, SF, 
AH, VFL, HLZ. Discussion: Canadian 
representation, contact with commissioners, 
options paper, agenda for December 13th (28M] 
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Oct . /Nov. 1988 Writing of the individual options papers by 
JR, SF, AH, HLZ, Barry Holtz, with input from 
commissioners and members of Educators Forum. 
[see Options File] 

Oct. 12, 1989 Meeting of the Senior Policy Advisors: MLM, 
AJN, SF, AH, VFL, JR, DA, AR, HOS, JW, HLZ, 
Rachel Gubitz. Discussion: Options paper, 
agenda for Dec . 13th, outreach to 
constituencies, vision and case study papers. 
[26M] 

Oct. 14, 1989 Meeting of Commission Educators, Boston: AJN, 

Oct. 

Oct . 

2 6 I 

SF, AH, JW, Jack Beiler, Josh Elkin, Sara Lee, 
Alvin Schiff, Barry Shrage. Discussion of 
Options paper, inventory, criteria for 

, choosing options, task forces. (30M] 

1988 Interview schedule for interview of 
commissioners prior to second meeting of the 
commission. (26IJ 

27, 1988 Meeting of Educators' Forum, Jerusalem : Walter 
Ackerman, Barry Chazan, Sol Greenfield, Sam 
Heilman, Barry Holtz, Alan Hoffmann, Zeev 
Mankowitz, David Resnick, Menachem Revivi, Don 
Sher, Jonathan Kestenbaum, SF, AH. Discussion 
of options, background materials for December 
13th. [2M] 

Nov. 16, 1988 Meeting of Steering Committee: MLM, HLZ, AJN, 
VFL. Discussion of possible task forces, 
final report . Letterhead approved. 

Nov . 2 5 / 1988 

* 
Background materials 

December 13th. (lBM] 
for the meeting of 

Nov. 30, 1988 Memorandum on Task Force, 
13th. [ 2C] 

agenda for Dec. 

Dec. 8, 1988 Meeting of the Planning Group: MLM, AJN, SF, 
AH, JR, HOS, HLZ, VFL, Rachel Gubitz. 
Preparing for Dec. 13th . [l0M] 

13, 1988 Second meeting of the Commission, Offices of 
UJA/Federation, New York . Narrowing the focus 
of the Commission: distinciton between 
programmatic and enabling options; decision to 
focus on personnel and the community. (6M] 

Dec. 14, 1988 Meeting of the Senior Policy Advisors: MLM, 
AJN, SF, AH, JR, VFL, HDS, HLZ, DA, SH, CS, 
Rachel Gubitz . Debriefing on third meeting : 
goal of developing a clearer focus 
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Dec . 19, 1988 

accomplished . Preliminary discussion of final 
report and " life after the Commission." Need 
for research, as expressed by the Commission 

• I raised . ( 7M J 

Meeting of MLM, AJN, SF, AH : 
planning for the third meeting . 

Staff tasks -
[24BMJ 

From Theory t o App lication : Deve loping strategies 

Jan. 3, 1989 Strategies for outreach to formal and informal 
educational institutions. (21BM] 

Jan. 10, 1989 JR literature search on " demonstration 
centers " : problems of limited energy, 
difficult to replicate . [198BM] Literature 
search on educational personnel. (197BM] 

Jan. 17, 1989 Preliminary research plan in preparation of 
the third meeting of the Commission . [196BM] 

Jan. 2 7 , 1989 

Jan . 30, 1989 

Feb. 1, 1989 

Five Month Plan -
Commission meeting . 

from 
[184BM] 

second to third 

Suggestions for a mechanism for 
implementation . [1928M] 

Consultation with Mike Inbar, SF, AH. 
Discussion of the notions of a " prototype" and 
" workshop" for developing a demonstration 
project. [70IJ 

Feb . 7-9, 1989 Meeting of the Planning Group: MLM, SF, AH, 
VFL, AJN, JR, RDS, H~Z, Rachel Gubitz. 
Discussion of PR/Outreach; development of 
five-month plan; presentation of the 
instrumentality for implementation . (187BM, 
SOM] ' 

Feb. 2 2 I 1989 Meeting of the Public Relations Committee: 
MLM, AJN, VFL, Paula Berman Cohen, Stephen 
Hoffman, David Ariel, Charles Ratner. [ 2 08C] 

Feb. 23, 1989 MLM's memo to SF: Suggestions for the II unit. 
[139BM] 

Mar. 2 I 1989 AJN trip to Boston : meetings with JR, Barry 
Shrage, members of Brandeis Faculty. (202C) 

Mar. 7 - 10, 1989 Consultation in Jerusalem : SF, AH, AJN, JR . 
Objectives : building a team; clarification of 
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Mar . 15, 1989 

the ii concept ; preliminary outline for final 
report. (53M, 176BM, 195C, 193C] 

Draft of Commission brochure [172BM] 

Mar. 13, 1989 Consultation with Mike Inbar: implementation; 
director for the ii. ( lSPC] 

Mar . 21, 1989 JR's memo on commissioning papers. [185CJ 

Mar. 29, 1989 Meeting of the Planning Group: MLM, SF, AH, 
VFL, AJN, JR, HDS . ii paper reviewed. Decided 
on the terminology " initiatives for Jewish 
education" and "community action sites". [68M] 

March 29, 1989 " A Mechanism for Initiatives in Jewish 
Education, " by SF and AH (in Cleveland) 
revised version of ii paper, reflecting 
comments of the planning group . (205BM] 

March 30, 1989 Meeting of Senior Policy Advisors : MLM, SF, 
AH, VFL, AJN , JR, HDS , DA, SH, AR, JW . IJE 
paper reviewed. Issue of denominations, PR 
discussed . Paula Berman Cohen hired to 
coordinate PRmefforts ; committee established . 
(Regional meetings to be chaired by CRB and 
Crown were scheduled for April but later 
cancelled. ) (G9M] 

Apr. 5, 1989 Consultation wi~h Commission Educators, N.Y . 

Apr . 12, 1989 

Discussion of enabling options; assumptions 
about the field; working through CAS . [145BM] 

Interview schedule for interviews with 
commissioners toward the third meeting 
prepared . [203BM] Interviews began. 

Apr . 13, 1989 MLM's memo to SF concerning possible outcomes 
of the Commission : IJE; CAS; Building the 
Profess i on; Federation as a key; N. American 
support system; Implementation of Programmatic 
Options; Research. [219C] 

Apr . 27, 1989 Draft of a public relations brochure prepared . 

Apr . 28, 1989 Memo by JR on papers that should be 
commissioned for the final report . (220CJ 

Apr. 30, 1989 

May 2, 1989 

Educators Forum in Jerusalem 

Planning for the third meeting of the 
Commission . Desired outcomes : endorsement of 
the IJE concept , more active participation of 
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May 7, 1989 

* 
commissioners. (214C] 

Meeting of the Planning group: MLM, SF, VFL, 
AJN, JR, HDS, HLZ. Discussion about need to 
more actively involve JWB, CJF and JESNA 
leadership. Agenda for June 14th. (63M] 

May 11, 1989 AH's consultation with Mike Inbar re: research 
needed prior to launching IJE, and the 
imbalance between planning and implementation. 
(64M] 

May 12, 1989 Outreach strategies developed by AJN for 
contact with CAJE, CJF, JESNA, Bureau 
Directors Fellowship, Conference of Jewish 
Communal Service, Federation Planners . [223C] 

May 14, 1989 Meeting of MLM, SF, AH in Jerusalem. (200BMJ 

May 15, 1989 11 A Roadmap to the Denominations and Their Key 
Players in Jewish Education," prepared by 
Jonathan Woocher. [201BM] 

May 16, 1989 Revised proposal by JR for commissioning 
papers. [221C] 

May 25, 1989 Planning Meeting : MLM, HLZ, VFL, AJN. 
for June 14th discussed. 

Agenda 

May 31, 1989 "Federation-led Community Planning for Jewish 
Education, Identity and Continuity," prepared 
by Joel Fox as an appendix to the progress 
report of June 14th. [216BM] 

June 1, 1989 "Community Organization for Jewish Education: 
Leadership, Finance and structure," prepared 
by HLZ as an appendix to the progress report 
of June 14th. [215BM] 

June 6, 1989 Meeting of Steering committee: MLM, SF, AJN, 
JR, HLZ, HDS, VFL. Planning for June 14th; 
assignments to small groups. Decision to 
merge Planning Group and Steering Committee, 
to be called the Commission Steering Committee 
and to include: MLM, SF, AH, SH, VFL, AJN, JR, 
HOS I HLZ . [ 8 3M] 

June 14, 1989 

June 15, 1989 

Fourth meeting of the Commission, Herew Union 
College, N.Y. Small group discussions (led by 
CRB, ELR, DH). Presentation of possible 
strategies for action; endorsement of the 
Community Action Site concept and need for 
continuing mechanism. [code of minutes?] 

Meeting of the Senior Policy Advisors, NY -
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debriefing on June 14th meeting . [74M) 

Undertaking~ Reseach Proaram 

June 26, 1989 Consultation on Data and Research, Jerusalem: 

July 3, 1989 

July 5, 1989 

SF, AH, Isa Aron, Hannan Alexander, Jack 
Beiler, Aryeh Davidson, Alan Hoffmann, 
Jonathan Woocher , Joe Lukinsky. [72M) 

Draft of outline of final report and research 
design prepared by SF and AH. [230,231 BM] 

Meeting of Steering Committee, Cleveland : MLM, 
JR, HLZ, HDS, SH, VFL. Outline of final 
report reviewed; approval of structure. 
Research design reviewed; process for writing 
papers developed. Sara Lee identified as 
liason with CAJE. Mark Gurvis appointed to 
assist HLZ. [242BM] 

July 5, 1989 SF and AH addressed members of the CJF 
Planners Mission in Jerusalem. [238BMJ 

July 11, 1989 Isa Aron submitted four research proposals: 
Teaching as a Profession; Analysis of Teacher 
Census Data; Information-Gathering in the Area 
of Personnel : " Snapshots" of Exemplary 
Practice. [262C] 

July 19, 1989 Aryeh Davidson submitted research proposal: 
The Professional Training of Jewish Educators 
on the United States. (later revised) [328C] 

July 1989 Walter Ackerman submitted research proposal: 

July 19, 1989 

July 20, 1989 

The Structure of Jewish Education in the U.S . 
[263BM] 

AH spoke with Betsy Katz re: CAJE's 
involvement in completion of the options 
papers . [ 244BM] 

Expanded version of research design, prepared 
by AH. [244BM] 

July 23, 1989 Revised version of outline of final report, 
prepared by SF and AH. 

July 26, 1989 Joe Reirner's submitted research proposal: 
synagogues as a context for Jewish education . 
[264BM] 

July 30, 1989 Meeting of the Senior Policy Advisors: MLM, 
SF, HLZ, VFL, HDS, JR, JW , SH, AR, Mark 
Gurvis, Martin Kraar. Discussion of outline of 
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July 1989 

final report, research design and papers to be 
commissioned . Suggestion of combining some of 
the options in order to complete the writing 
of the options papers . Issue of 
funding/family foundations raised. (80M] 

11 Federation - Agency Relationships in Jewish 
Education, 11 prepared by Jonathan Woocher and 
Bennet Yanowitz. (272BMJ 

July 30, 1989 Materials prepared by Sara Lee to be used at 
the CAJE conference: questionnaires to 
participants; interview schedule for group 
facilitators. (246,247BM] 

Aug. 15, 1989 CAJE Conference . Meeting on Research: SF, AH, 
Mark Gurvis, Isa Aron, Aryeh Davidson, Hannan 
Alexander, Josh Elkin, Alvin Schiff, David 
Ariel. Discussion of research to be 
commissioned for final report. 

Aug. 15, 1989 MLM' s address to the CAJE 
Reactions by ~Elkin and Lee. 
discussions. [270BM,337CJ 

Conference. 
small group 

Aug. 16, 1989 Meeting with CAJE leadership to discuss CAJE's 
relationship with the Commission and the 
possibility of CAJE undertaking completion of 
option papers. SF, AH, MG, Betsy Katz, Elliot 
Spack, Ron Reynolds, Sara Lee, Alvin Schiff, 
Paul Flexner, Roberta Goodman. [ 86M] 

Toward~ Plan of Action 

Aug. 22, 1989 Recap of current thinking - memo from AH to SF 
in preparation of meeting of senior policy 
advisors and meeting of Oct. 23rd. Detailed 
workplan: complete research program; write 
final report; develop funding; operationalize 
IJE and CAS. (362C] 

Aug. 24, 1989 Meeting of Senior Policy Advisors: MLM, SF, 
AH, MG, JR, HLZ, HOS, VFL, JW, SH, AR. 
Discussion of desired outcomes of the 
Commission: an action plan, with content for 
it (a research plan) and a final report 
leading to recommendations on community, 
personnel and implementation. Agenda for Oct. 
23rd discussed. (87M] 

Aug. 30, 1989 Interview schedule for interviews with 
commissioners toward the fourth meeting of the 
Commission prepared. Interviews began. 
[45COM] 
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Sept. 9, 1989 Status Report on Research Program [269M] 

Sept. 13, 1989 MG met with Federation Planners at CJF 
Quarterly . Issues of community process, 
evaluation/research raised. Planners see 
federations as crucial in developing CAS . 
[352CJ 

Sept . 1989 MLM meeting with CRB re : funding . [JS0CJ 

Sept . 20, 1989 Draft of " From Decision to Implementation : A 
Plan for Action, " with revised research design 
as appendix, prepared by SF and AH for fourth 
meeting of the Commission . [43BMJ 

Sept. 21, 1989 

Sept . 28, 1989 

Oct . 1.6, 1989 

Oct. 1989 

Oct . 23, 1989 

CAJE ' s proposal to undertake the writing of 
several options papers . (197C] 

Freelance writer hired for PR . (361CJ 

Preliminary job description for director of 
the IJE . 

MLM meeting with Lester Crown re : funding . 

Fourth meeting of the Commission 
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SUGGESTIONS BY COMMISSIONERS FROM THE 4TH MEETING 
(Taken from the tapes) 

"Best Practice" 

Coleman: Look at "best practice" in terms of defining issues for 
a community; look at it in the aggregate as opposed to in 
specific areas. How does one define "best practice"? 

Schiff : Have to qualify what "best" means . Best for who, for 
where . Have to be open to what could potentially be best 
practice . Our study of suppl . schs. in NY showed that we can't 
have best practice without family educ . and that there must be 
confluence between formal and informal. We should only develop 
best practices that are transferable. CAS should experiment with 
family ed . in the synagogues. 

Bieler : Best practices should be established (don't exist now), 
presented and publicized to raise the morale of the field, 
inspire confidence . 

Elkin: Writers of the report have to find middle ground between 
maintaining this coalition - writing something that'll be widely 
accepted - and being honest about the fact that some institutions 
work better than others . Some strong sta tements might come out 
of the research . Commission will have to provide guidance so 
communities don't make same mistakes again . 

Rosenthal : Need for standards to measure programs. 

Ritz : There can't be a single standard for best practice; there 
are many definitions of what is effective. 

Dubin : For next mtg., six illustrations of model programs that we 
could suggest to communities. 

Programmatic Options 

Bronfman: We haven't heard enough about JCC involvement in 
programming . 

Arnow(?) : There are other nat'l orgs . active in Jew. ed. and not 
recognized in our material : AJCom, AJCong, ADL. Need to be 
brought into the process . 

Hiller : commission should set guidelines for programming - don't 
give each CAS complete free hand. We shouldn't avoid the issue 
of programming just because we can't get unanimity . Guidelines 
for programming are the basis of evaluation. 
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Research 

Hirschhorn : Need for establishing objectives for programs, for 
evaluating accomplishments in relation to objectives and for 
ongoing monitoring . Don't need to set goals for what can be 
practically achieved. Must establish methodology. Help local 
communities establish standards that are properly related to 
their own community. 

Arnow: Need for Evaluation: The Pluralistic Evaluation of 
Programs in Jewish Education. 

Schiff: Research (experimentation and evaluation) can be done 
within the context of CAS. 

Melton : Local communities should be partners in the research ; get 
their cooperative input, help in the research on their particular 
problems . 

Elkin: Have to generate more momentum in the direction of CAS; 
have to have a running headstart of the communities that are 
going to become action sites - have to . know what a CAS is all 
about . Must carefully document what happens in CAS so that other 
communities who try to "unofficially" . copy it won't just shoot 
from the hip . If a community tries to jump in, on its own 
(without external support) to a CAS, it might dig a hole for 
itself. 

Miscellaneous 

Mel ton: Develop short-term goals first; long-term goals later. 
Recruitment and training are the most pressing issues. 

Dubin(?): We should verbalize in all of our material that it is 
our intent to utilize the maximum existing resources. 

Lee: Not all institutions perceive the need for change; we have 
to create the environment, the stimulus for thinking about 
change . Need to heighten awareness of community leaders, 
challenge their assumptions about what kind of education should 
take place. Need an "educating function" to challenge existing 
institutions . 

Lamm: Don't have to reinvent the wheel . Find out some of 
the great things that have been done in American Jewry . People 
who have had good ideas went out and sold them; didn't wait for 
concensus to develop. 
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HINU'l'ES: Senior Policy Advisors, Co1111Dission on Jewish 
in North Alllerica. 

DATE: December 6, 1989 

DATE MINUTES ISSUED: December 18, 1989 

PRESENT: Horton L. Mandel, Chair, Davids. Ariel, Seymour Fox, 
Mark Gurvis, Annetta Hochstein, Stephen H. Hoffman, 
Martins, 1<.ra.ar, Joseph Roimar, Arthur Rotm~n . 
Jonathan Woocher, Henry L. Zucker, Virginia F. l.Qvi 
(Sec'y) 

GUEST; Professor Michael Inbar, Jerusalera 

COPY TO: Herman D. Stein 

-------······--·-----------------·········----·· ------- ------ ·------·· ···· --~ --
I. The minutes and assignments of October 24, 1989, were reviewed. 

II. Rese~rch Update 

A. It was reported that very useful meetings of researchers and CAJE 
consultants took place on December 4 end 5 10 Cleveland. We will be 
receiving papers on program areas by the CAJE people within the noxt 
few weeks. Mark Gurvis was commended for an excellent job .on the : 
logistics of the meetings. 

B. Status of Research 

At the meetings of December 4 and 5, three researchers presented 
interim reports on their papers and received feedback to be used in 
preparing final drafts. It is anticipated that papers will be ready 
on schedule on (l) profeasionalism in Jewish teaching, (2) training 
opportunities, (3) the synagogue as a context for Jewish education, 
and (4) analysis of teacher surveys and data on the state of the 
field. 

,signment It was suggested that these papers be distributed to commissioners 
and senior policy advisors as they are co~pleted and approved. The 
first will go with a cover letter from MUi, including a report on 
the meetings of December 4 and 5. 

3signment 

3Signment 

It was suggested that the papers follow a collllllon format to ba 
designed by SF and AH, to ~aximize their usefulness with 
commissioners. MG will work with SF and AH co see that th~ papers 
are reviewed by senior policy advisors prior to their distribution 
to commissionGrs. 
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lt has become apparent that the general research program is not 
adequate with respect to informal education. It was agreed that 
Bernie Reisman be invited to prepare a paper looking at the rosearch 
issues from the perspective of informal education. 

It was noted that a paper on the relationship of Jewish education to 
Jewish continuity by I. Scheffler and S. Fox is undelvay and that a 
draft should be ready in early J.nuary. 

C. At the meetings of December 4 and 5, five of tha prosram areas were 
developed. No decision has yet been made on how the othor program 
areas will be addres&ed. Some may be developed by experts still to 
be identified. Others may be left for the implemontation ~echanism 
to develop . The final report will suggest how each program area 
should be addreised. 

D. It was reported thac Gallup Israel is undertaking an "omnibus"· 
survey of American Jews, which includes questions submitted by our 
Commission'a staff. lt is hoped that this pilot questionnaire will 
help to provide a data base for our u~e. Preliminary results should 
be available by January 1~. 

It was suggested that the outcomes of the Gallup study be reviewed 
in conjunction with data in CJF's North Am&rican daca bank when 
analyzing results, lt was noted that tho questions for the Gallup 
GUrvey were worded to make the' re,ults comparable to existing CJF 
data. 

ignment MG will contact Barry Kosmin at CJF about the design of the 1990 CJF 
survey of the Jewish population and how it might relate to the 
Gallup work. 

Ill. Discussion of Draft Recommendations for Final Report 

A. Incroduetory Remarks 

The draft for the final report, prepared by SF and Aft, had been 
IDAiled in advance of the discusaion. CoUUDen'ts were liraited to the 
substance of the document. Recommendations on language and 
structure are to go directly to SF and AH. 

It was noted that the document 'under review would serve as the basi~• 
for the body of tho final report. It would be accompanied by an 
executive summary, sGctions on the history and method of operation 
of the Commission, elaboration of each section into a chapter 
supported by data, and a final chapter indicating what has been 
learned during the Commi■sion process. The concepts expressed in 
the introduction would become part of the executive SWlllllary of the 
final document. 
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Assignment 

Aseignment 

Assignment 

Assignment 

Following discussion, it wa~ agreed that no definition of Jewish 
education will be included in the document. 

B. 11.ili 

The following two titles were mentioned: (1) A Time for Renewal: 
Jewish Continuity and Jewish Education in North America; (2) New 
Ideas, Energy, and Funding: Revitali zing Jewish Education in North 
America. A ~h1rd suggestion w4s thAt tha title re£onata in some way 
with Jewish tradition by including e. phrase such as "at a 
crossroads, .. ," or "on the threshold . . . " David Ariel agreed to 
consult with SF and AH on this aspect of the title. Senior policy 
adv!sors were invited to submit their recORU'Qendations for a title to 
SF and AH. 

1. General Remarks 

a. The introduction should transmit a seMe of urgency and 
convey the importance of community as a key to change in 
Jewish education; throughout the docUlllent, adjectives should 
be interjected which convey this sense of passion and 
urgency. 

b, Throughout the document, it should be noted that we are 
building on progress =ade over the years rather than 
beginning in a vacuum. 

c. The •North American Jewish coDllllunity• should be defined. 
JW will draft a definition. 

d. References should be inade throughout the document to the 
goal of encouraging Jewish continuity through Jewish 
education. 

e, There was discussion about whether to refer to a single . 
profession of Jewish education. Some participants believe 

;i~t-b~~~e; be made ~o-~pr~fe:;1~~li;;~ ~~
0 toy~s:~t~g• 

education professionals. 11 To o't:hen. the concept 0£ 
"building a profession" is central to change. It was agreed 
that this is an issue to be considered further . 

2. Programmgtic Areas 

a, It was suggested that the term "progra1run.atio .aroa•" should 
be replaced by a more· appropriate term. Senior policy 
advisors were asked to submit to SF ideas for renAming ~hat 
have previously been called progranunatic options. 

b. It was suggested chat a ration~le appear for the ,election 
of these prograra area,. In addition, JW agreed to propose 
new names for the areas to ~ake them parallel. 

I 

•' . 

_.. . 
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c . Camping will be added as a proeram ~raa. 

l'age 4 

d. ~e were advised noc to lose track of the interrelatedne~s of 
these areas as we identify and roview thorn individually. 

3. Subheadings 

It was suggested that the subheading "the way to begin" wa. 
confusing ~lld should ha elirni~tod. The rlocument should refloct 
the understanding that the Commission will develop funding a~d 
launch a 111echanhm for implementation and that the mechanism 
will be responsible for developing Community Action Sites. 

Care should be taken in choosing subheadings, as chis will be 
all some people will read. 

4. Community Action Sites 

It was agreed that the definition of Colllltlunity Action Sites 
should be as broad as possible and that the board of the 
implementation mechanism will clarify specific goals later, as 
Action Sites are established. 

5. f.undiog 

.v 

It was agreed that funding will be incorporated in tha section · • • 1• • • 

on cotllfllunity being drafted by HLZ. 

c. Communit:,:: 

Assignment ttLZ ~111 draft the section on community. This section will include 
a definition of community and an emphasi$ on the importance of . 
creating a climate conducive to the advancement of Jewish oducation. 
It will discuss funding as a high priority, referring to the 
importance of increa51ng traditional means of funding Jewish 
education, of community responsibility (by federations, where 
feasible, through their endowment funds and annual campaign~), and 
of private faMily foundations, which are in a position to provide 
substantial amounts of money at an eartr stage to initiate 
implementation of the Co~ission 1 s recommendations. 

It was noted that the most important long-range funding goal is to. 
gain strong federation support. Foderations will have to be 
convinced of the import.nee of chis challenge. It is 
anticipated that Conununity Action Sites will be able co demonstr~te 
successes and encourage other communities to invest in similar 
approaches. 
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D. Personnel 

It was suggested that the importance of improving co~pensation for 
Jewish education personnel bo emphasized. In discussing how 
salaries can be addressed on a continental basis, it was 5uggested 
·that increasing salarie. in a Community Action Site can demonstrate 
the impact on the attraction and retention of quality educator •. It 
was suggested that reference be made to developing salary standards 
and strategiea for encour4ging th6ir uQG. 

It was suggested that the document give a sense of our expectations 
concerning involvement of existing bodies and their relationships to 
the implementation entity and Community Action Sites. 

In a di&cussion on the proposed 5cope of reco111D1endations for 
personnel, it was noted that the imple~entation entity will revi~w 
the needs with potential funders and will facilitate action and 
prioritize on the basis of the availability of support. 

E. Community Action Sites 

A question was raised about the value of defining the content of 
Community Action S~tes. The conclusion was that varloue •pproaches 
to content be suggested in order to guide the implementation entity 
in creating sites. 

Assignment ' JW will sugg~st rewording for pages 24 and 25 to clarify the exampl• 
of the supplementary school. 

F. ImplemcntBt1on Ent1t~ 

It was suggested that this section be made ~tronger by starting with 
a description of the mission of the entity. The description should 
convey the fact that the entity will be a sntall, catalytic 
institution whose method of operation ~ill be primarily to anl!st , . 
ana harne&s expertise in accomplishing iti goals. It will be a 
catalyst, brokering relationships among entities in order to 
accomplish the recollllllendations of tho CollU'llission. \thile small, it 
can exerci5e enormous influence, because of the quality of its staff 
and board. It wa& suggeited that a diff~rent name be selected. 

IV . Editor of Final Report ind Executive Summary 

Early drafts of the final report will be written by SF and AH. When thQ 
substance has been agreed upon, an editor will bo asked to organize and 
rewrite in popular language to appeal to the lay co1U111unity and 
educators. It is anticipated that many readers will focus 5olely on an 
executive summary, a section of the rQport which ~hould bo carofully 
written in inspirational language . 
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Assignment 

Assignment 

V. 

Assignment 

Assignment 

\ssignment 

VI , 

\ssignment 

It was suggested that an editor be appointed 'in time to attend the 
February meoting. 

Following discussion, it was agreed that the next $tep is for SF to 
explore the possibility of David Finn serving as editor. If it appears 
that he is not a candidate, SF will get his reactions to Bill Novak and 
Gary Rosenblatt. In addition, M. Kraar will submit inaterials written by 
Rosenblatt to MG for distribution to senior policy advisors . 

Commissioner Interyiews 

It was agreed that the recollllllendations for th~ final report, as revised 
by senior policy advisors, should serve as the basis for conversation 
with commissioners. AH will develop an interview schedule, which VFL 
will distribute to interviewers as soon as possible. 

Following is a list of co/lllDissioners to be called as soon as possible by 
the as~igned individual to check on and encourage attendance at the 
February Commission meeting: 

Mona Ackerman SF 
Mandell Berman JW 
Charles nronfman SF 
Lester Crow.n HLZ ( invite Susan} 
Eli Evans HU 
Alfred Gottschalk SF ... . 
David Hirschhorn SF 
Henry Koschitzky SF 
Mark Lainer HLZ 
Matthew Maryles AH 
Florence Melton AR 
Lest6r Pollack AR 
Charles Ratner SH 
Ismar Schorsch AH 
Daniel Shapiro HLZ 
f>ennett Yanowitz SH 

Those assigned to make calls are. asked to let VFL know the outcome as 
soon as poss~ble . HU will review the result~ and roco111D1end any further 
action. 

Outreach 

A. It was noted that recent meetings with bureau .directors, the Jewish 
press, and federation leadership were very successful . It was 
suggested that a few bureau directors and planneti be invited to 
meatings at which the next draft of the Commission's recollllllendations 
would be presented . MG will considor organizing such meetings and, 
if they are to take place, will work wich JW to i~ploment them. 

. ... 
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Assignment, It was suggested that D, Ariel do the same with the association of 
training institutions. HG will work with him to make the necessary 
arrangements. 

B. penomlnacion tleeting3 

The following meotings have been scheduled for MUi: 

2. Ismar Schorsch and his Education Cabinet--January 26 

3. Alfred Gottschalk and approximately 10 educators from the Reform 
movement-·February 15 

MUi is working on arranging moetings with Schindler and Green. 

Assign~eot MC will draft a proposed agenda for these meetings and review it 
with the appropriate senior policy advisors. 

lssignment 

~ssignment 

G. r1ans for Outreach 

M~ will meet with the local commi,,1on& in Los Angolet and in San 
Francisco in April . MG haa been to Philadelphia. Other such 
meetings will be arranged as the need arises . It was noted that a 
file is being established for each local community and that we will 
keep records of correspondence and interaction-with each, 

D. Co111JI1unication will be stepped up with collUUissioners leading up to 
the February 14 meeting, to iuclud-G research papers and a revised 
draft· of the recommendations of the final report. 

E. Publicity 

1. AR. will arrange for the JWB clipping service to clip articles on 
the Commi~don. 

2. It was suggested that a photographer b~ present at the F~bruary 
meeting. 

3. SF will talk with David Finn about a photographer to take 
photographs appropriate for inclusion in the final report. 

VII . IJE Design and Director: Structure of February 14 Commlss;on Mactlng 

It was agreed that these items will be discussed by senior policy 
advisors at their Januai-y meeting. 

.. 
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Senior policy advisors wore reminded of the following schadultd 
meetings: . . 
A. Tuesday, January 23--Premier offices--tentatively set for 12:00 noon 

• 5:00 p.m. (SF and AH to participat• through a conference call) 

B. Tuesday, f&bruary l~ --J~B-•pre-Cotnn1i~sion plAnning •• 1:30 • S:00 p.m. 

C, Wednesday, Febr~a-ry 14--UJA/Foderation- -Comn1ission-•9 :00 a.m. • 
5:00 p.lll. 

D. Thursday, Febru-ry lS--JWB••post-Co1D1Dission--8 :30 a.m. - 12 :00 noon 

.. 

.:_ .. 
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TOWARDS THE FIFTH COMMISSION MEETING 

INTERVIEW OF COMMISSIONERS 
SUGGESTED SCHEDULE 

I. Purpose of the Interview 

This interview is perhaps the most critical to date, as we are 
seeking the commissioners' response and input, for the suggested 
recommendations. 

The interview should be aimed at ensuring that the commissioner 
has an understanding of the overall direction in which the 
Commission is moving: 

Personnel and the community will be dealt with across-the
board, within the context of a number of communities . The 
process will be facilitated by a mechanism for implementation 
and will be adequately funded. 

Individual commissioners may be particularly interested in 
specific areas (continental strategies; programmatic agendas; 
research). 

II . Elements of the Interview 

A. Briefly review the meeting of October 23. 

You may want to remind the commissioner that the Commission is 
committed to two outcomes: a final report and a plan for 
implementation. At the fourth meeting the plan of action was 
endorsed (see page 3) and at the fifth meeting we will be 
presenting a draft of the recommendations for the final report. 

B. The recommendations 

Beyond the general thrust of the work, it may not be necessary to 
discuss every recommendation with each commissioner; you may 
choose to focus on those recommendations in which a commissioner 
has a special interest . 

We are interested in the specific reactions of commissioners -
questions that need clarification, suggestions for the 
recommendations, comments which may be incorporated (directly or 
implied) into the final report . Accounts of such comments in 
your interview report might be useful for quoting in the report . 

Attached is a summary of the recommendations which can be used 
for reference (see pages 4, 6) . However , it is suggested that 
you take along the complete document ( " A Decade for Renewal" ) 
which contains elaborations of each of the recommendations. 

1 
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Please Note: 

The most significant divergence from the current list of 
recommendations and the full report is in the section on 
community. HLZ will draft a new recommendation on the community 
which will emphasize the importance of creating a climate 
conducive to change in Jewish education and discuss funding in 
more detail . The idea of a fund for Jewish education will not be 
included in the recommendation. Rather, the importance of 
federation funding (through their endowment funds and annual 
campaigns) and the potential contribution of family foundations 
will be stressed. 

III. Check attendance for February 14thi remind commissioners of 
the longer hours. 

2 
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October 4. 1989 5 Tishrei, 57S0 

From Decisions to Implementation: 
A Plan for Action 

I. Introduction 

As the Commission approaches its fourth meeting, the outline of a plan for action 
is emerging. 

The proposed action plan includes the following elements: 

1. Mobilizing the Community (leadership1 structure, finance) for implemen
t.a tion and change. 

2. Developing strategies for building the profession of Jewish education, 
including recruitmen~ training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what 
Jewish education at its best can be, and to offer a feasible starting point 
for implementation. 

4. Implementing strategies on the continental level and in Israel in specific 
areas - such as the development of training opportunities or recruitment 
programs to meet _the shortage of qualified personnel. 

5. Developing an agenda for programmatic options and an approach for deal
ing with them. 

6. Building a research capability to study questions such as the impact and 
effectiveness of programs. 

7. Designing a mechanism for implementation that will continue the work of 
the: Commissio~ as well as initiate and facilitate the realization of the 
action plan. 



lleconuncndations BEFORE CORRECTIONS 

1. The Community 

1. The Commission recommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for Jewish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 

We will have to decide if Funding should be a separate section of the report, with separate 
recommendations and elaborations. In this case the topic will be removed entirely from this 
section. 

2. The Commission recommends the establishment of a fun<l of$ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community-local federations, national organizations and 
institutions to (double?) the amount of money available for Jewish education over the next 
five years. 

2. Personnel 

The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undertaken. The plan will include the development of 
training opportunities; a major effort to recruit appropriate candidates to the profession 
and improvements in the status of Jewish education as a profession. 

3. Programmatic Areas 

The Commission has identified the following 12 programmatic areas, each of which offers 
promising opportunities for intervention 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School ( elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 



The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retj_red and the Elderly 
Camping -

The Commission believes that these areas can form a challenging agenda for the next 
decade and urges communities, communal organizations, foundations and philanthropists to 
act upon them. 

The mechanism for implementation will offer its services to those who want to concentrate 
their efforts in a programmatic area and help in research, planning and monitoring. 

The mechanism will continue to develop the programmatic agenda towards implementation 
in Community Action Sites and will diffuse the results of work in these areas throughout the 
North American community. 

4. Research 
l 1 ~ . ,a 

The Commission recommends the establishment of a research capability in North America 
to develop the knowledge base for Jewish education, to gather the necessary data and to 
undertake monitoring and evaluation. Research and development should be supported at 
existing institutions and organizations, and at specialized research facilities that need to be 
established. 

5. Community Action Sites 

The Commission recommends the establishment of several Community Action Sites, where 
excellence in Jewish education will be demonstrated for others to see, learn from and, 
where appropriate, to replicate. Community Action Sites will be initiated by local 
communities which will work in partnership with the mechanism for implementation. The 
mechanism will help distil the lessons learned from the Community Action Sites and diffuse 
the results. 

7. The Mechanism for Implementation 

The Commission recommends the establishment of a mechanism that will undertake the 
implementation of its recommendations. It will be the driving force in the attempt to bring 
about across-the-board, systemic change for Jewish education in North America. 



..... 

The mechanism will facilitate the establishment of Community Action Sites, encourage 
foundations and philanthropists to support excellence, innovation and experimentation; 
facilitate the implementation of strategies on the continental level and in Israel; assist in the 
planning and development of programmatic agendas; help to develop the research 
capability in North America and prepare annual progress reports for discussion by the North 
American Jewish community. 

- (o -
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Brandeis University 
Philip W. Lov.11 
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Near Eastern and 
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Benjamin S. Hornstein 
Program in Jewi~h 
Communal Service 
617-736-2990 

Waltham, Mauachu,em 
02254-9110 

TO: SEYMOUR FOX AND ANNETTE HOCHSTEIN 

FROM: JOE REIMER (12/13/89) 

RE: COMMENTS ON A DECADE FOR RENEWAL 

Hi! I hope you. arrived home safely ana well. I thought the 
three days in Cleveland last week were very worthwhile. Most of 
the comments on the Decade for Renewal were articulated in 
Cleveland. I'm simply putting them in writing, using page 
references. 

P. l - Last paragraph: While I like the strength of language and 
specificity of example in the tirst sentence, I find the second 
and third sentences awkward. The idea of ·involving other-than
the-usual organizations in this mobilization is a good one, but 
not "all" organizations and not becaue.e each is 11concerned about 
ili future." 

P. 2 - The Community, The first sentence is an unnecessary 
truism. Line 4 ("It will have to •.. } ~ounds like fiat. Better : 
"A community that creates an environment .•• " 
Personnel. Second paragraph. Instead of 11Many people will" -
which sounds vagUa and unreal, I'd &ay "increasing numbers of 
people, 11 

(So too on page 3: Not "recruit many more", but "recr\.lit more 
highly quali!ied. 11

) 

P. 3 - Progranunatic Areas. I agree with Herman Stein that the 
list of areas should be alphabetized and categories such as "The 
Hebrew Langugage" and "College Age Group" need to be changed to 
"Hebrew Language Instruction" and "Programs for College Youth." 

P. ~ - Line 2. "Massive mobilization" sounas too much; 
"mobilization" is strong enough, 

"The Wa,y to Beqin" - Evan taking out this divider, I'd suggest 
the order is ort. community Action sites should be #4 - follow
ing programmatics (since that is where they will be tried out) 
and preceding research (which will evaluate the trials). 

P. 7 - Elaborations - The flow is broken by repeating 111. The 
Conrmission recommends···"· Each time a paragraph is repeated -
as here - it creates the teeling of redundancy. It would be fine 
to start this section with top of p. a (So too on p. 11, 16 (the 
list again).) 

l 
I 
I 
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P. 11 - Paragraph c. The first sentence has an awkward 
construction. 

P. 13 - TWo bottom paragraphs. "Salary scales" seems like a term 
that connotes a fiction. How would "scales" interface realistic
ally with hiring practices? Does this actually refer to a Com
munity Action Site? So too, "a comprehensive career development 
&'--:;,--- ------- _, - ••-••• , • • - - • • I t .., I • ~- 11 ,-.. --

P• 23? 

'D - 1 o - !. a c:1,ocrARt:Ali "htwA. shouldn't this section on Communi tv 
Action Sites come earlier to make clearer how the recownendations 
in prograD\lllatics and research !low from the organizing concept of 
the CAS? 

P. 22 - Recruitment. How does this list relate to or comment on 
the shorter recruitment list on p. 13? Are you suggesting two 
recruitment efforts - one local, one continental? 

P. 24 - While I like using the supplementary school as a concrete 
example, the way the denominations are brought in raises two 
questions: (1) are you referring to the local rabbis and 
denominational authorities or national ones? ( 2) What role for 
the local BJE? 

~~ ~7 - ThQ ~~Y rhA MQ~n~~iRm T~~ Tmolemantati on is nresented is gQnera~~y C~e~r, ~U~ 4"'1Q.V\X. a;-w.w-< ~w~~-~~ • .......,.~------------
(1) The small one: is the ditference ~etween task and function 
clearly explained so function doesn't simply repeat task? 
(2) The larger one: does the writing here suggest the extent to 
which the many tasks and functions will be fulfilled, not by the 
staff themselves, but by a larger range of players coordinated by 
this staff? 
I feel there remains the confusion: how can a small staff carry 
out so many complex tasks and functions? 
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Ginny Levi and Mark Gurvis 

Annette Hochstein 

December 14, 1989 

TO: DATE: 1 

FROM: 001- 216- 361- 9962 
NO.PAGES: I 

FAX NUMfiER: 

Dear Ginny and Mark, . ·-- ···----·· ..... .. ___ , ·--· --·----------

Prof . Bernard Reisman, the director of the Hornstein Program at 
Brandeis University, has agreed to write the paper on informal 
Jewish education . While he is familiar with the work of the 
Commission through Joe, he needs to be filled in on the details. 
Please send to him, as soon as possible, all of the Commission 
materials - from the design document to the recent draft of 
recommendations. It should be made clear to Bernie that the 
recommendations document is only a preliminary draft and is 
subject to much change, particularly in the section on funding. 
He should also receive copies of Isa's, Aryeh's and Joe's papers, 
again with a note that they arc internal drafts not yet ready for 
publication . 

Bernie ' s address is: 

Thank you. 

Hornstein Program in Jewish Communal Service 
Brandeis University 
Waltham, MA 02254 
Tel. 617-736- 2990 
Fa~ 617-738-2070 

Best Regards, 

CU12 ~l Qp<F~J eJ 
~ _ aMd ~ rrvLOle 
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TO: 
Mr~ David Finn, President 
Ruder* Finn 
Annette Hochstein 

December 21, 1989 

DATE: 1 

FROM: 001-212-715-1507 NO.PAGES: 

FAX NUMBER: 

Dear David, 

I would like to thank you very much for responding so kindly 
to my immediate request. It did indeed allow me to carry 
out my conversation with Mort in a much more informed and 
useful way. At the same time, I realize the very tentative 
nature of the information you gave me and would certainly 
not view this as contractually - or in any lesser form -
binding. 

I will try to arrange with your secretary a convenient time 
for a more leisurely next call. 

I am scheduled to be in the United States from February 4 -
16 and will allocate as much time as you find necessary to 
our project. The next meeting of the Commission is 
scheduled for February 14. 

Happy Hannukah. 

Best Regards, 
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\ssignment 

\asignment 

lssignment 

I. The minutes and assignments of October 24, 1989, were reviewed. 

II . Rese~rch Update 

A. It was reported that very useful meetings of researchers and CAJ.E 
consultants took place on December 4 ~nd 5 1n Cleveland. We will be 
receiving papers on program areas -by the CAJE people within the next 
few weeks. Mark Gurvis was commended for an excellent job .on the : 
logistics of the meetings. 

B. Status of Research 

~t the mee~ings of December 4 and 5, three researchers presented 
interim reports on their papers and received feedback to be used in 
preparing final drafts. It is anticipated that papers will be ready 
on schedule on (1) professionalism in Jewish teaching, (2) training 
opportunities, (3) the synagogue as a context for Jewish education, 
and (4) analysis of teacher surveys and data on the $Cate of the 
field. 

1t was suggested that these papers be distributed co commissioners 
and senior policy advisors as they are completed and approved. The 
first will go with a cover letter from Ml.Ji, including a report on 
the meetings of December 4 and 5. 

It was suggested that the papers follow a common format to bo 
designed by SF and AH, to raaximize their usefulness with 
commissioners. MG will work with SF and AH to see that the papers 
are reviewed by senior policy advisors prior to their distribution 
to conuuissionGrs. 

. . __ ___._ . ..... ·----"----------
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It has become apparent that the general research program is not 
adequate with respect to informal education. It was agreed that 
Bernie Reis111an be invited to prepare a paper looking at the rose11.rch 
issues from the perspective of informal education. 

It was noted that a paper on the relationship of Jewish educacion to 
Jewish continuity by I. Scheffler and S. Fox is underway and that a 
draft should be ready in early January. 

C. At the meetings of December 4 and 5, five of tho prosram areas were 
developed. No decision has yet been made on how the othor program 
areas will be addressed. Some may be developed by experts still to 
be identified. Others may be left for the implemontation mechanism 
to develop. The final report will suggest how each program area 
should be addreised. 

D. It was reported that Gallup Israel is undertaking an "otnnibui. 11
• 

survey of American Jews, which includes questions submitted by our 
Collllllission's staff. It is hoped that this pilot questionnaire will 
help to provide a data base for our use. Preliroinat'y results should 
be available by January 15. 

It was suggested that the outcomes of the Gallup study be reviewed 
in conjunction with data in CJF's North American data bank when 
analyzing results. It was noted that the questions for the Gallup 
survey were worded to make the' results comparable to existing CJF 
data. 

dgnment MG will contact Barry l<osmin at CJF about the design of the 1990 CJF 
survey of the Jewish population and how it might relate to the 
Gallup work. 

Ill. Discussion of Draft Recommendations for Final Report 

A. Introductory Remarks 

The draft for the final report, prepa~ed by SF and Al{ , had been 
inailed in advance of the discussion. Comments were limited to the 
substance of the document. Recommendations on language and 
structure are to go directly to SF and AH. 

It was noted that the document 'under review would serve as the basis
for the body of the final report. It would be accompanied by an 
executive summary, sections on the history and method of operation 
of the Commission, elaboration of each section into a chapter 
supported by data, and a final chapter indicating what has been 
learned during the Commission process. The concepts expressed in 
the introduction would become part of the executive SWMlary of the 
final document. 
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Following discussion, it was_.agreed that no definition of Jewish 
education will be included in the document. 

The following two titles were mentioned: (1) A Time for Renewal: 
Jewish Continuity and Jewish Education in North America; (2) New 
Ideas, Energy, and Funding; Revitalizing Jewish Education in North 
America. A third suggestion was th4t the titl~ resonAta in some way 
with Jewish tradition by including e. phrase such as "at a 

Assignment crossroads, . . ," or "on the threshold .. ," David Ariel agreed to 
consult with SF and AH on this aspect of the title. Senior policy 
advisors were invited to submit their recom.mendations for a title to 
SF and AH. 

Assignment 

Assignment 

Assignment 

1. General Remarks 

a. The introduction should trans~it a sense of urgency and 
convey the import.nee of community as a key to change in 
Jewish education; throughout the docWDent, adjectives should 
be interjected which convey this sense of passion and 
urgency. 

b. Throughout the document, it should be noted that we are 
building on progress made over the years rather than 
beginning in a vacuum. 

c. The "North American Jewish colll!llunity" should be defined. 
JW will draft a definition. 

d. References should be tnade throughout the document to the 
goal of encouraging Jewish continuity through Jewish 
education. 

e, There was discussion about whether to refer co a single . 
profession of Jewish education. Some participants believe 

;i;hc-b~~~e~ be made ~o-~pr~f;;;1~~;1ii;j ;~
0 tor~J~{!~~8 

education professionals." To others, the concept of 
"building a profession" is central to change . It was agreed 
that this is an issue to be considered further. 

2. Programmatic Areas 

a. It was suggested that the term "programmatic areas" should 
be replaced by a more appropriate term. Senior policy 
advisors were asked to submit to SF ideas for renaming whoc 
have previously been called programmatic options. 

b. It was suggested that a rationale appear for the selection 
of these progra~ areas. In addition, JW agreed to propose 
new names for the areas to make them parallel. 
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d. We were advised not to lose track of the interrelatedness of 
these areas as we identify and review tham individually. 

3. Subt,eadin&s 

It was suggested that the subheading "the way to begin" was 
confusing ~uld should. be eli111in.atod. ThEI rlocwnenc should reflect 
the understanding that the Collllllission will develop funding a~d 
launch a mechanism for implementation and that the mechanism 
will be responsible for developing Community Action Sites. 

Care should be taken in choosing subheadings, as this will be 
all some people will read. 

4. Community Action Sit~s 

It was agreed that the definition of Collllllunity Action Sites 
should be as broad as possible and that the board of the 
implementation mechanism will clarify specific goals later, as 
Action Sites are established. 

S. [_unding 

It was agreed that funding will be incorporated in tha section 
on community being drafted by HLZ. 

c. Communitx 

Assignment HLZ ~ill draft the section on community. This section will include 
a definition of community and an emphasis on the importance of 
creating a climAte conducive co the advancement of Jewish education. 
It will discuss funding as a high priority, referring to the 
importance of increasing traditional means of funding Jewish 
education, of community responsibility (by federations, where 
feasible, through their endowment funds and annual campaigns), and 
of private family foundations, which are in a position to provide 
substantial amounts of money ac an early stage to initiate 
implementation of the Commission's recolllJllendations. 

It was noted that the most important long-range funding goal is to . 
gain strong federation support . Federations will have to be 
convinced of the importance of chis challenge. It is 
anticipated that Community Action Sites will be able to demonstrate 
successes and encourage ocher communities to invest in similar 
approaches. 

-.. 

,. 
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D. Personnel 

It was suggested that the importance of improving compensation for 
Jewish education personnel bo emphasized. In discussing how 
salaries can be addressed on a continental basis, it was ~uggested 
·that increasing salaries in a Community Action Site can demonstrate 
the impact on the attraction and retention of quality educators, It 
was suggested that reference be made to developing salary standards 
and strategies for encouraging thei~ uso. 

It was suggested that the document give a sense of our expectations 
concerning involvement of existing bodies and their relationships to 
the imple~entation entity and Community Action Sites. 

In a discussion on the proposed scope of recommendations for 
personnel, it was noted that the implementation entity will review 
the needs with potential funders and will facilitate action and 
prioritize on the basis of the availability of support. 

E. Community Action Sit~s 

A question was raised about the value of defining the content of 
Community Action S~tes. The conclusion was that various approaches 
to content be suggested in order to guide the implementation entity 
in creating sites. 

Assignment ' JW will sugge&t rewording for pages 24 and 25 to clarify the example 
of the supplementary school. 

F. Implementation Entit~ 

It was suggested that this section be made ~tronger by starting with 
a description of the mission ot the entity. The description should 
convey the face thac the encity will be a small, catalytic 
institution whose method of operation will be primarily to enlisc 
an~ harness expertise in accomplishing it~ goalG. It will be a 
catalyst, brokering relationships among entities in order to 
accomplish the recommend~tions of the Commission. While small, it 
can exercise enormous influence, because of the quality of its staff 
and board. It was sugge&ted that a different name be selected. 

lV. Editor of Final Report 6nd Executive SummRry 

Early drafts of the final report will be written by SF and AH. When the 
substance has been agreed upon, an editor will be asked to organize and 
rewrite in popular language to appeal to the lay community and 
educators. It is anticipated that many readers will focus solely on an 
~xecutive swnmary, a section of the rQport which should be carofully 
written in inspirational language. 

.. . 
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Assignment 

Assignment 

It was suggested that an editor be appointed in time to attend the 
February meeting. 

Following discussion, it was agreed that the next step is for Sf to 
explore the possibility of David Finn serving as editor. If it appears 
that he is not a candidate, SF will get his reactions to Bill Novak and 
Gary Rosenblatt. In addition, M. Kraar will submit materials written by 
Rosenblatt to MG for distribution to senior policy advisors. 

V. ~omm1ssioner Interviews 

It was agreed that the recommendations for the final report, as revised . 
by senior policy advisors, should serve as the basis for conversation 

Assignment with commissioners. AH ~ill develop an interview schedule, which VFL 
will distribute to interviewers as soon as possible, 

Following is a list of commissioners to be called as soon as possible by 
Assignment the assigned individual to check on and encourage attendance at the 

February Commission meeting: 

Mona Ackerman 
Mandell Berman 
Charles Bronfman 
Lester Crotom 
Eli Evans 
Alfred Gottschalk 
David Hirschhorn 
Henry Koschitzky 
Mark Lainer 
Matthew Maryles 
Florence Melton 
Lester Pollack 
Charles Ratner 
Ismar Schorsch 
Daniel Shapiro 
Bennett Yanowitz 

SF 
JW 
SF 
HLZ (invite Susan) 
HU 
SF 
SF 
SF 
HLZ 
AH 
AR 
AR 
SH 
AH 
HLZ 
SH 

Those assigned to make calls are asked to let VFL know the outcome as 
Assignment soon as possible. HU will review the results and recommend any further 

action. 

VI. Outreach 

Assignment 

A. It was noted chat recent meetings with bureau directors, the Jewish 
press, and federation leadership were very successful. It was 
suggested that a few bureau directors and planners be invited to 
meetings at which the next draft of the Commission's recommendations 
would be presented. MG will consider organizing such meetings and, 
if they are to take place, will work with JW t:o implement them. 

. .. 
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Assignment , It was suggested that D. Ariel do the same with the association of 
training institutions. MG will work with him to make the necessary 
arrangements. 

B. Denomination Meetings 

The following meetings have been scheduled for MLH: 

1. Norman uu:11111 And orthodo~ QdueAtors-•January 25 

2. Ismar Schorsch and his Education Cabinet--January 26 

3. Alfred Gottschalk and approximately 10 educators from the Reform 
movement--February 15 

MLM ·1s working on arranging m6etings with Schindler and Green. 

Asaignwent MC will draft a proposed agenda for these meetings and review it 
with the appropriate senior policy advisors. 

Assignment 

Assignment 

C. Plans for Outreach 

MU{ will meet with the local commissions in Los Angeles and in San 
Francisco in April. MG has been to Philadelphia. Other such 
meetings will be ~ranged as the need arises. It was noted that a 
file is being established for each local community and that we will 
keep records of correspondence and interaction with each. 

D. Communication will be stepped up with commissioners leading up to 
the February 14 meeting, to include researoh papers and a revised 
draft· of the recommendations of the final report. 

E. Publicity 

1. AR will arrange for the JWB clipping service to clip articles on 
the Commission. 

2. It was suggested that a photographer be present at the February 
meeting. 

3. SF will talk with David Finn about a photographer to take 
photographs appropriate for inclusion in the final report. 

VII. IJE Design and Director; Structure of February 14 Commissign Meet1DS 

It was agreed that these items will be discussed by senior policy 
advisors at their January meeting. 
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VIII, Upcoming Meetings 

Senior policy advisors wore reminded of the following scheduled 
meetings: 

Page 8 

A. Tuesday, January 23--Premier offices--tentatively set for 12:00 noon 
- 5:00 p.m. (SF and AH to participate through a conference call) 

B. Tuesday, fsbruary l~--JUB--pre-Co1111'4i~sion plAnning••l:30 • 5:00 p.m. 

C, Wednesday, February 14--UJA/Foderation--Comruission--9:00 a.m. -
5:00 p.m. 

D. Thursday, February lS--J~B-•post-CollUllission--8:30 a.m. - 12:00 noon 

# •: •-

.. 
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December 21, 1989 

Ms. Joan Surstyn 
Chair, Think Tank on Jewish Education 
Syracuse Jewish Federation 
101 Smith Street 
P. 0. Box 510 
DeWitt, New York 13214,0510 

Dear Ms. Burstyn: 

. _. · .,. ., \ !\ '- ~ l1 • ~~ .i A .. ,.t 'Jl"( .•~ 

i 50() fa1d1d Awm1~ 
Ck·wl.11,d, Ohio +1 It)' 

2161 \l) I ,:·nllO 

Thank you for your correspondence outlining the discussions 
your Think Tank on Jewish Education has held. It is clear 
that the Syracuse community is approaching its planning in 
Jewish education iti a very serious and thoughtful° manner. 
I have shared your letter with the staff and leadership of 
the Commission. 

As you may know, the Commission on Jewish Education in North 
Amer!ca is primarily focusing its efforc on two priority areas 
of personnel and community support and financing. Since the 
Comraission was not created with a think tank type of format, 
the nature of our deliberations are very different. There arc, 
of course, overlapping concerns and issues. What is mosc 
intriguing about your approach is chat your model for lifelong 
learning may well prove to be a very important demonstration 
of how e. community builds a supportive environment for Jewish 
education. 

I am enclosing background materials on th~ Commission that you 
may find helpful. I hope that you will keep us posted on your 
developments in the coming months. 

Sincerely, 

Mark Gurvis 
Commission Staff 

cc: Barry Silverberg 
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Syracuse Jewish Federation, Inc. y· VV r,0~ 
101 Smilh Stroot, P.O. Box 510, Dowitt, New York 13214~510 • (3151445--011\l • FAX: (315) 445•1559 .,., 

November 3, 1989 

Mr. Arthur J. Naparstek 
Corrrnission D~rector 
Mandel Commission on Jewish Education 
Mandel Associated Foundations 
1750 Euclid Avenue 
Cleveland, OH 44115 

Dear Mr. Naparstek: 

As you may recall, through its Jewish Education Forum, the 
Syracuse Jewish Federation set up a Think Tank in 1988 to 
examine the purpose and structure of Jewish education. I 
am writing now to give you a synopsis of our discussions. 

In developing a model of Jewish education throughout the 
life span for the Syracuse Jewish community, we decided to 
take into account for each age cate9ory the following 
items: t.be processes through which we might develop an 
independent learner; tbe settinqs in which teaching and 
learning would take place: the fox:ms cf delivery that would 
be most desirable; and tbe ccntent that would be most 
~pprnpri~~P.. Currentlv we are shaping our model after 
spending several months discussing the topics beiow. we 
expect to have a final document ready by Spring 1990. 

All but two members of the Think Tank are lay members of 
the Jewish comnunity. One of the two rabbis is currently 
working as a college professor not with a congregation. 
Several different occupations and discipline approaches ~re 
represented in the group. 

We began our explora.tion by identifying what we, 
believe it means to be a Jew in today• e American 
society. We discussed .in some detail the nature of 
our Jewish heritage a.nd how it has been passed from 
one generation to another. We moved on to a 
<ilscuasion of the way that the individual and the 
communi.ty ~u:e expressed in Jewish spirituality. We 
the.ft 4.J,.oa\l .... d 1-\ov .T•v; •h aduc::&tion m.iqht address 
issues of Jewish community. The next issue ve 
discussed waa the context of Jewish education 
within the Jewish community. Lastly, ve had an 
extensive diacussion of the process and content of 
an ideal. Jewi.ah education. 

We concluded that: 

• Jews have to interact with contemporary society 
whether they accept or reject aspects of it. 

Tll4 Syn,,:uH J~l,h t'odo,..tlon, I= lo tho pncn•ry ogtncy for 1••4 r.!•l11&, to..,.,.,,.Jty n,J .. lona. pl&nnlng •Ml lcM!«,.hlp dnt!~v,.••• to, th• C<ntr• l 1'"•" Yo,,. jcwllh <0"'"'"•"1 tr. odd •lo• Co 
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Their heritage often leads Jews to a life of service and 
to a psychic bond with other Jews around the world. 

Jews pass on from one generation to another a culture 
code that provides each person with a sense of his or 
her identity as a Jew. 

A sense of incompleteness helps to build community 
because people then feel needed. Although this is not 
considered necessarily as desirable by the wider 
American society, we suggested that incompleteness is 
coosidered, among Jews, as a desirable individual 
attribute as well as a desirable community attribute. 

• Many Jews in the United States seem to have lost the 
sense of spirituality. We explored ways that we might 
recapture it. 

• Jewish experiences are often intensely personal, while 
schools emphasize learning that is impersonal; that 
boundaries for learning about Judaism are fluid, whil~ 
schools contain learnin~_wit.hin the cla.s-s-t-o=om~·-----------

• Synagogue is not wh~re most Jews are at today, and that 
to create an excitement about Jewish learning we would 
have to create new foJ;ms and new locales fo~ it. we 
talked about the '"Lehrhaus" in Germany in the 1920s and 
1930a, and a.bout today's Kallel, the Learning Annex, and 
distance education. 

• People need guidance on how to study, where to find 
Jewish literature on topics of current concern to • 
society. Adults need to be empowered to make their own 
interpretations using Jewish and non-Jewish sources. 

• Jewish children and adults should be encouraged to apply 
the techniques of moral learning beyond Judaism to 
issues of world-wide concern. 

• Jewish children are more often brought up to feel good 
about being smart than about believing the correct 
thing. At least in the past, Jews have been permitted 
to doubt even the existence of God. Jewish experience 
provides a strong sense of identity, of being loved and 
of belonging, and the freedom to explore dissonance. 
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In our extended d.i.acusaio.n on Je"ish education: 

• We identified the need for Jewish education to address 
both affective and cognitive issues< community and 
individual issues, and for it to address issues in-depth 
rather than seeking .to provide all students with an 
ove~view of Jewish culture. 

• we examined the role of Jewish ritual and tradition in 
providing opportunity for transforrnational learning, 
whereby individuals put themselves in the shoes of 
others of another time and place. We felt that this 
style of learning should be emphasized in Jewish 
education. 

• We spoke of three principles of learning - the 
background one brings to it: the motivation one has to 
learn; and the strategies and tools needed to learn . We 
conwented that sometimes tools are mistaken for goals, 
lSU 1.IIC11,. l.t::cu. u.1.u~ U,=L,..,:.w, £01r: !.not.o.noo, ooMo¼:.:Ln.oo l:-o~,:.n,oa 

a goal instead of a tool for co1nmunicating with people 
in Israel, reading and diacussing the old and new 
narratives of our cultural heritage, and participating 
in ~e.rvices. 

• We thought that it would be useful to develop a 
curriculum that looked at Judaism as though from the 
outside. That would take away the expectation that you 
know certain things if you aze Jewish - that you learn 
them, as it were, by osmosis, and that if you don't know 
those things your family is in some way deficient. 

• We explored the implications of the finding that as 
parents become involved with Jewish education for 
themselves their children become more involved with 
thei..r own .Towi.~h l.oarnlni:r Wi:> Iii ~r.ll~~P.<l ways that 
parents might be brought into the development of 
curriculum changes in their children's schooling. 

• We acknowledged that the first years and the last years 
of l.ife are times when the most differences seem to 
exist among individual capacities for learning. In 
those age groups, particularly, t eachers and 
facilitators need to consider individuali%ing 
eduCQtional programs. 
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We hope that our deliberations may be useful to you and 
other members of the Mandel Comnission, If you have 
addressed issues similar to the topics outlined above, we 
would be delighted to learn of your conclusions. Please 
feel free to contact me if you have any questions. I can 
be reached most easily at 315-445-0620. 

I 

'tO\U;ij $incez;ely, 

-:[o-a,,n fl, Bl,Usfyl\.-
Joan N. Burstyn 
r.h~ir, Think Tank on Jewish Education. 
Syracuse Jewish Federation,Inc. 

cc: Barry Silverberg, Executive Vice-President 
Neal Bellos, Vice-President, Community Development 
Rabbi Daniel Jezer, Chair, Jewish Education 

Corrmittee 
Loia J . Zachary 
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TllE SAMUEL MENDEL MELTON CENTRE 

FOR JEWISH EDUCATION IN THE DIASPORA 
Mt. Scopus, Jerusalem 91905 Tel. 882033 

Facsimile 972-2-322-211 r~v 
December 25 , 1989 

Facsimile Transmission 

FOR THE IMMEDIATE AITF.NTION OF : Mr. Horton L. Mandel 
Pierre Hotel, Fax no.: 212-758-1615 

From: Professor Seymour Fox 
Total no . of pages: 2 

t 
Dear Mort, 

I hope your flight was pleasant. We continue to bask in the 
afterglow of our meetings. I met with Gary Stock last night and 
he described in great detail how thrilled he was in being part of 
the group that is establishing the institute. 

I know that you are meeting with David Hirschhorn tomorrow and 
thought it would be useful for you to have a copy of my last 
interview with him, which I am enclosing. I also want to remind 
you LhaL he made a very eloquent presentation at the meeting of 
October 23rd on the importance of research and evaluation. His 
remarks sparked the enthusiastic endorsement of research 
evaluation and monitoring as a high priority for the work of the 
commission and its successor mechanism. 

David has several times raised the problem of foundations being 
more likely to be receptive to local causes than to national 
causes. I believe that a description of your experience in 
Cleveland and your own response to both the local situation and 
the national situation could be helpful. Your own sensitivity and 
response to the Cleveland commission as well as to the 
implementation of the outcomes of the North American commission, 
may help him in preparing his presentation for his foundation . 

I'm sure you will enjoy your visit with David and I know that he 
will appreciate the time and effort you will be investing in the 
trip to Baltimore. 

Good luck and best regards to Barbara. 

Sincerely, 

Seymour Fox 
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NATI\/ CONSULTANTS 972 2 699951 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

TOWARDS THE THIRD MEETING OF THE COMMISSION 

1. 

2. 

3. 

4. 

5. 

6. 

Mr. 
his 

INTERVIEW O~ COMMISSIONER 

COMMISSIONER: MR. DAVID HIRSCHHORN 

INTERVIEWER: PROF. SEYMOUR FOX 

DATE: AUGUST 22, 1989 

SETTING: BALTIMORE, MD. 

DURATION: TWO AND A HALF HOURS 

SUMMARY: 

Hirschhorn participated in this meeting despite the fact that 
wife had recently undergone surgery . 

I found David Hirschhorn's interest deepen with each meeting of 
~he Commission. He raised the question of the politics involved 
in establishing a Community Action Site. Mr. Hirschhorn is 
concerned that the federation in many coll1lt\unities may not be the 
appropriate group to lead the building of a wall-to-wall 
coalition. 

He quoted Bob Hiller who, despite his many years of association 
with the Federation Movement and CJF, also questioned whether 
many federations are now ready to place Jewish Qducation VQry 
high on their list of priorities. 

Mr. Hirschhorn again indicated how important he thought it was to 
undertake serious evaluation as well as discussion about goals 
be!ore we proceeded too tar. 

I then began to discuss with him the fact that it was our 
intention to try and convince various individuals or :oundations 
to develop areas such as evaluation, early child.hood, etc. He 
thought that this was a very good idea and indicated that he 
looked forward to discussing this with Mr. Mandel, 

I le!t the meeting with the feeling that David Hirschhorn is 
someone who can play a very important role in the future work of 
the Commission and any successor mechanism. 

He will ~e attending the next meeting or the Colt\l\lission. 
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Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Stephen H. Hoffman DATE: December 21, 1989 

FROM: Seymour Fox and Annette Hochstein NO.PAGES: 1 

FAX. NUMBER: 001-216- 861-1230 

DEAR STEVE, 

MORT HAS TOLD US ON A HIGHLY CONFIDENTIAL BASIS OF YOUR 

WILLINGNESS TO FACILITATE A QUICK START. 

WE ARE THRILLED BEYOND WORDS . c?F-
SEYMOUR FOX 

ANNETTE HOCHSTE_Iy- ( 

.. - r,I JV 
LL &v''-(.JJ 0 
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Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 

. \ 

,·· Dr. Jonathan Woocher 
JG"SIVA 

DATE: December 19, 1989 

FROM: Annette Hochstein NO. PAGES: 
1 

FAX NUMBER: 
001-212-529 - 2009 

Dear Jon, 

Mark Gurvis forwarded to us your memo of December 11th. Many 
thanks for taking the time to respond and to respond so promptly 
and effectively. The memo is ext remely useful. 

We will get in touch with you next week, since Mort's visit this 
week is keeping us rather busy right now. 

Sincerely, 

-r~(~ 

f' ,de tn 

aWI~ 
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Commissioner lnterview Assignments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Annecce Hochstein 

Stephen Ho£fman 

Morton Mandel 

Joseph ReimH 

Commissioner 

Mona Ackernan 
Charles Bronfman 
Laster Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lea 
Seymour Marcin Lipset 
Charles Ratnar 
Isadore Twersky 

David Arnou 
No1.-man Lamm 

Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

M3.X Fisher 
Joseph Gruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol lngall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Lionel Schipper 
Harold Schulweis 
Isaiah Zeldin 
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10/29/89 

Sr, Policx_ Advisor/Stail 

Arthur Rotman 

Jonathan Woocher 

lienry Zucker 

PREMIER CORP. ADMIN. 

Corn:niss ioner 

Stuai:t Eizenstat 
Eli Evans 
Donald Mintz 
Daniel Shapiro 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 
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0 Plll~Ml■ III INDUB.,.,.14L COFIOO~ATION 

D ASSIGNMENTS 

\ f< ) J I[{ IIMUC(.oft MMUAl.,U,:, 11111." * CIIIDll..s OIi TN( Cl0IINtlill 
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D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jowish Education in NA 

D FUNCTIONAL SCHEDULE SU8J£CT /08JECTIVE 

NO. 

l. 

2. 

3 . 

4 , 

5 . 

6. 

7 . 

8 . 

9. 

1~ IRC'f, , __ ,m,. u.u . 
ORIGINATOR 

DESCRIPTION 

Contact ai.signed comniis.sioneors for follot.1 
up to October 23 ~eeting. 

• Max Fisher 
- Joseph Gruss 
• Ludwig Jesselson 

Send summary of interview$ to VFL for 
circulation to senior policy advisors. 

Hold meeting with Twersky. 

Consider c~lling Herschel Blumberg and Paul 
Berger to interes t Homent in the Commission 

Meet with Michael Albanese ·, HU and VFL 
to discuss developing monthly trend report 
and to discus& Commission budget . 

Travel to the west coast to meet with 
with I.A and San Francisco leadership . 

Consider attending a JESNA Board meeting 
to discus~ Commission. 

Meet or talk individually with Lester Crown 
David Hirschhorn, and Charles Bronfman 
regarding funding . 

Hold individual meeting with Wexncr. 
I 

Submit to SF ideas for title of final repor 
and for renaming "prograruma.t:ic .:ireas." 

Handel Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OAfE 
ASSICNEO 
START[O 

DUE OAT£ 

Mlll 10/24/89 2/l/90 

MLM 2/9/89 2/1/90 

MLM 3/30/89 TBD 

4/4/89 TBD 

MLM s111a9 4/3o;9o 

MLM 7/5/89 TBD 

Ml.M ll/a/89 1/1/90 

MLM 11/8/89 TBD 

MLM 12/6/89 1/5/90 

COMPLtrr 
Oft REMOVt 

OAT£ 

.. ~ ... 
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□ ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commission on Jewish Educacion in NA 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

, .. 

lJAWll!IO. l0.llel"•o10 .. u.U 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mona Ackerman 
• Cha~les Bronfman 
· Lester Grown 
· Alfred Gottschalk 
- David Hirschhorn 
• Sara Lee 
· Seymour Martin Lipset 
• Charles Ratner 
• Isadore Twersky 

Send summary of interviews to VrL for 
circulation to senior policy advisors. 

Explore the possibili ty of David Finn 
serving as editor of final report and 
executive summary. 

Contact assigned commissioners to 
encourage attendance at February meeting. 

- Mona Ackerman 
- Charles Bronfman 
· Alfred Gottschalk 
- David Hirschhorn 
· Henry Koschitzky 

Let VFL know outcome as soon as possible. 

Discuss with David Finn a photographer co 
cake appropriate pictures for final report. 

VFL 

fox Assigrunencs 

DATE 12/18/89 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGM'.D 
STARTED 

10/24/89 

DUE OATf 

2/1/90 

12/6/89 12/15/89 

12/6/89 1/3/90 

12/6/89 1/15/90 

COMPlETED 
OR R(MOV(D 

OATE 

,... . . . 
·' . .. . 

.. . . 
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO, 

l . 

2. 

3 . 

q . 

5 . 

ORIGINATOR 

OESCRtrTION 

Contact assigned commissioners for follow 
up to October 23 raoeting. 

- David Arnow 
• Henry Koschitzky 
· Norman Lamm 
- Haskel Lookstein 
· Robert Loup 
- Morton Mandel 
- Matthew Maryles 
- Florence Melton 
• Esther Leah Ritz 
- Ismar Schorsch 
- Peggy Tishman 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Design a format to be used by researchers 
for their final drafts of papers to 
commissioners, with SF. 

Submit to SF ideas for title of final repor 
and £or renaming "programmatic areas." 

Develop an interview schedule which VFL 
will distribute. 

Contact assigned commissioners to encou,age 
attendance at February meeting. 

- Matthew Maryles 
~ Ismar Schorsch 

Let VFL know outcome as soon as possible . 

l~chscein Assignments 

Vfl. 

PRIORITY 
ASSICNEO 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

DATE 12/18/89 

DATE 
ASStGNEO 
STARTED 

10/24/89 

12/6/89 

12/6/89 

DVC. DATE 

2/1/90 

... 

1/3/90 

1/5/90 

12/6/89 12/15/89 

12/6/89 1/3/90 

COMPl.mo 
0" lfEMOVEO 

1 

OAT[ 

. 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Co1M1ission on Jewish Education in NA 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3 . 

4 . 

5 . 

6 . 

7. 

8. 

9 . 

10 . 

T»tC) /tl£'t. IO/t61 NWTID It! u., A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to Octobe~ 23 m~~ting. 

- John Colman 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Develop a plan for follow up to federation
related meetings at which Commission 
p~esentations occur, 

~ork with M. Kraar to ensure that 
Commission reports are on agengas of 
groups he convenes or reports to. 

Draft a community/financing paper with 
staff assistance of MG and VFL. 

Consider establishing a task force to 
work on an approach to developlng 
faderation suppor t for Commission 
outcomes. 

Invite Ackerman, Arnow, Evans, Fisher , 
Gruss, Jesselson, Koschitzky, Lainer, 
Melton, and Ratner to a group meeting 
of potential funders with Mut, Bronfman 
Crown, and Hirschhorn. 

Submit to SF ideas for title of final report 
and for renaming "programmatic areas." 

Draft section on community for final report. 

Contact assigned commissioners to encourage 
attendance at February meeting. 

- Lester Crown (also Susan) 
- Eli Evans 
• Mark Lainer 
· Daniel Shapiro 

Lee VFL know outcome as soon as possible. 

Review results of phone calls and 
recommend further action. 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
$TARTE0 

DATE 12/18/89 

DUE OAT[ 
COMPLET(I 
OR~MOV[ 

DATE 

HLZ 10/24/89 2/l/9C 

HLZ 4/3/89 ongoing 

HLZ 5/7/89 ongoing 

HLZ 7/30/89 1/15/90 

HLZ 10/24/89 ;/15/90 

HLZ 

HLZ 

HLZ 

HU 

HLZ 

..• . -

12/6/89 1/31/90 

12/6/89 1/5/90 • " u 

12/6/89 1/15/90 

12/6/89 1/3/90 

12/6/89 1/5/90 
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0 . .._eM1•R INOUC,TRIAL C0i::IPORAT10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

7-(UV, 10/'M) ... INl(O., IJ.U. 

ORIGINATOR 

NO, DESClltPTION 

1. Contact assigned commissioners for 
follow up to October 23 meeting. 

- Jack Bieler 
- Josh Elkin 
- Arthur Green 
- Carol Ingall 
- Mark La.iner 
- Alvin Schiff 
· Lionel Schipper 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2. Draft paper on the synagogue as a 
context for Jewish education. 

3. Take responsibility for completing the 
original option papers. 

4 . Submit to SF ideas for title of final repor~ 
and for renaming 11 progranunatic areas.'' 

Reimer Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

JR 

JR 

JR 

JR 

DATE 
ASSIGNEO 
STARTED 

10/24/89 

6/15/89 

8/24/89 

12/6/89 

DUE OAT(' 

2/1/90 

1/15/90 

1/15/90 

1/5/90 

COMP\.tTEO 
Off REMPVEO 

OATE 

, • .... 
. 
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D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3 . 

4 . 

5 . 

n,,o ll!(l, '°"'°' Nllllm .. u.M 
ORIGINATOR 

OESCRIPTION 

Contact assigned commissioners for 
follow up to October 23 meeting. 

- Stuart Eizenstat 
- Eli Evans 
- Donald Mintz 
- Daniel Shapiro 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Work with HU to arrange for a Commission 
presentation at February meeting of JWB 
Center executives. 

Submit to SF ideas for title of final repor 
and for renaming "programmatic areas." 

Contact assigned commissioners to encourage 
attendance at February meeting. 

- Florence Melton 
• Lester Pollack 

Let VFL know outcome as soon as possible. 

Arrange for JWB clipping service to clip 
articles on the Commission. 

Rotman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INlTIALS) 

AR 

AR 

AR 

AR 

AR 

DATE 12/18/89 
OAT£ 

~IGNEO 
STARTED 

10/24/89 

DUE OAT£ 

2/1/90 

8/24/89 12/15/89 

12/6/89 1/5/9? 

12/6/89 1/3/90 

12/6/89 1/3/90 

COMPl!TfO 
OR REMOVED 

OAT{ 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

3 . 

4 . 

5 . 

6 . 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mandel l Berman 
- Maurice Corson 
• David Dubin 
- Irvi ng Greenberg 
· Les t er Pollack 
• Harriet Rosenthal 
• Bennett Yanowitz 

Send summar y of interviews to VFL for 
circul ation to senior policy advisors. 

Draft a defini tion of the "Nor th Ame-rican 
Jewish community . " 

Submit to SF i deas for title of final repor1 
and for renami ng "programmatic ~reas." 

Propose new names for program areas to make 
them parallel. 

Suggest rewording for pages 24 and 25 of 
final report draft to clarify the example o, 
the supplementary school. 

Contact ass i gned commissioner co encourage 
atcendance at February meeting. 

• Mandell Berman 

Lee VFL know outcome as soon as poisible. 

Yoocher Assignments 

VFL 

PftlORITY 
ASSIGNED 

TO 
(INITIALS) 

JW 

JW 

JW 

JW 

JW 

JW 

DATE 12/18/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/ l/90 

12/6/89 12/15/89 

12/6/89 1/5/90 

12/6/89 i..2/15/89 

12/6/89 112/15/89 

12/6/89 l/3/90 

COMPLETED 
OR ll(MOVEO 

OAT{ 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

ORIGINATOR 

OESCR1PTION 

Work with MLM to develop a list of 
commissioners whom MIB should call before 
next Commission meeting to urge their 
attends.nee. 

Levi Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OAT£ 
ASSIGNED 
STARTED 

DATE 12/18/89 

OVE DATf 
COMPU.lED 
OR REMOVED 

OATE 

VFL 10/24/89 l/15/90 
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□ ACTIVE PROJECTS FUNCTION Commission 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Scein 

IUIO Cll£V, 1-J """l(D 114 1/U 

ORIGINATOR VFL .. 
NO. OESCRtPTION PRIORITY 

1. submiL Lu SF ideas for title of final roport 
and for renaming "programmatic areas." 
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on Jewish Education in NA 

Assignments 

DATE 12/18/89 
ASSIGNW DATE CQMPlETEO 

TO ASSIGNro DUEOATE ORREMOVEO 
(INITIALS) STAATEO DATE 

HOS 12/6/89 l/~/90 

. -

~ 



Ut.l. 21 '89 16:SJ PREMIER CORP. ADMIN. PAGE. 1 S 

0 PRl■MIER INOUi:>1'0U....._ COR .. OnA1'10N 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

at ll.&IIMtllOO ~ fGtjCf 11G. u 
rot •IOUIIID Ol n« COWUTlOII 

Of Ila 10C11 l'OI A MCtlOM. 'ICIIIDCIU 

Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Gurvis Assignments 
,-(l(•. loi.61 l'IIINT(P Ill U.ll 

ORIGINATOR 

NO. DESCRIPTION 

1, Coonlluace development of 11 PR phn 
through 1990. 

2. York with David Ariel and Sara Lee 
on Commission report at a future 
AIHLJE meeting . 

3 . Serve as contact person for resear chers 
on administrative matters. 

4 . Develop plan for communication with 
commissioners between meetings 

s. Review approach used to publicize 
Carnegie Report. 

6. Develop plans for involving key 
commissioners in representing the 
Commission to communities throughout 
North America. 

7. Collect other Collllllission r eports to 
use as prototypes. 

8 . Develop a log sheet on each of the 
top 30 federations , to record 
communication and evaluate the potential 
for their increased support for 
Jewish education, 

VFL 

PRIORITY 
ASSIGNW 

TO 
(INITIALS) 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

DATE 12/18/89 
DATE 

ASSlGNtO 
STAAfEO 

7/5/89 

8/24/89 

7/30/89 

10/24/89 

10/2~/89 

11/8/89 

11/8/89 

11/8/89 

OUEDATE 

ongoing 

2/ll/90 

ongoing 

1/15/90 

2/l/90 

1/23/90 

3/1/90 

2/28/90 

COMPLfTtO 
OAREMOVEO 

OAf( 

.......... 

♦ -
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0 P~C:MtER INOU&T"tAL COAOOAATJON 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

□ FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE Gurvis Assignments 
7.l.atO c,ICV. 10/lt) t'tllhllD .. U U. 

,-----,-------------~o_R_IG_IN_A_T_oR __ ---,-_V_F_L_-r---~---O~AT_E_l2/18/89 

~-

9 . 

10 . 

11. 

12 . 

13 . 

14. 

DESCRIPTION 

Collect oche1: Cuuuuission reports 
to use as prototypes. 

Work with SF and AH to be sure research 
papers are reviewed by senior policy 
advisors prior to distribution to 
commissioners. 

Distribute research papers to 
commissioners as they are completed. 

Contact Barry Kosmin at CJF about design of 
1990 CJF survey of Jewish population and he~ 
it might relate to the Gallup work. 

PRIORITY 

Work with JW to organize meetings with bureau 
director~ and planners to present draft of 
Commission's recommendations . 

Draft a proposed agenda for denomination 
meetings and review with appropriate 
senior policy advisors. 

ASSIGN£0 
TO 

(INITIALS I 

MC 

MC 

MC 

MG 

MG 

MG 

OAT£ 
ASSICNEO 
STARTED 

OUEOAT( 

11/8/AQ 3/1/9( 

12/6/89 ongoing 

12/6/89 l/31/90 

12/6/89 1/23/90 

12/6/89 2/14/90 

12/6/89 l/23/90 

COMPUTEO 
OR RUAOV(O 

DATE 
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0 l>"'l!M<l!!A oNOIJ&=IAI. CORPORATION 

D ASSIGNMENTS 
lllllMMOIOIT~M.Cl'N.U 

M QIDUla OI TIii CIOlilU1IOII 
Of 'INIS ,,.,...11111 A MICnOIIAI »l(IJOIL 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on J ewish Education in NA 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJ E'.CTIVE 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to October 23 meeting. 

- Ronald Appleby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior policy advisors . 

2. Submit to SF ideas for title of final repor~ 
and for renaming "programruitic areas,n 

3 . Contact assigned commi s sioners to encourage 
attendance at February meeting. 

- Charles Ratner 
- Bennett Yanowitz 

Let VFL know outcome as· soon as possible. 

Hoffman Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSICNEO 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

C>ATE 
ASSIGNED 
$TARTED 

10/24/89 

12/6/89 

12/6/89 

.. 

OUEDATE 

2/ 1/ 90 

1/ 5/90 

1J 3/90 

COMPI.CfEO 
OR REMOVED 

DATE 

.... 4 
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0 Pl•UeM, .... INCVOl'A1= CQ .. POAATl0"1 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Corrunission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Kraar Assignments 
7"90 flt¥. 10/MI -m .. u v. 

ORIGINATOR VFL DATE 12/18/89 ---.-----------------'---------,--- -~--...... ------.----- -------
HO. DESCRIPTION PRIOR1TY 

1. Meet with Richard Joel of Hillel to 
inform him about Commission and to ask 
him to consult on college youth paper. 

2. Submit to SF ideas for title of final repor 
and for renaming •programniatic areas." 

, 

j, ~UOllllC mtU .. l:SL .La.lo w1,, .Ll.1...au L:;r o.,...,7 n ....... 1.1.,.tt 

to MG for distribution to senior policy 
advisors. 

ASSIGNEO 
TO 

(INITIALS) 

MK 

MK 

Ml( 

DATE 
ASSIGNED 
STARTED 

10/24/89 

12/6/89 

1?./6/89 

PUE OAT( 

1/15/90 

1/5/90 

1/5/90 

COMP\.ET£0 
ORR£MOYEO 

DAf£ 
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0 P~•MI■"' INO~BTR,..I. COllll>ORATIOI\I 

□ ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE Ariel Assignments 
J)t90fl(V. lo,96jNNT(Dlf llU. 

ORIGINATOR VFL DATE 12/18/89 ~---.---------------'-----------,..--~""T-----.-~·-------------
NO. DESCRIPTION PRIORITY 

1. Consult:. with SF and All regarding titlo 
of final report, 

2. Submit to SF ideas for renaming 
"programmatic areas." 

3. Work with MG to organize meetings with the 
association of training institution$ to 
present draft of Commission's recommendatio 1S, 

ASSIGN(O 
TO 

(INITIALS) 

DA 

DA 

DA 

OATE 
ASSIGNED 
SlAATEO 

12/6/89 

12/6/89 

12/6/89 

DUE OATt 

1/15/90 

l/5/90 

2/11/90 

C()MPt:£1'£O 
OR R'EMOV£0 

DAT[ 

.. 
. .. 

·-
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December 15, 1989 

·ro: Seymour Fox, Annette Hochs te 1 n 
FROM: David S. Ariel 

lam wrltlng to remind Seymour that I am looking forward to 
your recommendations on the name of candidate for Director 
of the Cleveland Fellows. I can be reached through Thursday 
evening, December 21, at 216-464-4050 (office) or 216-921-
2111 (home). I am leaving Friday morning, Dec. 22, for two 
weeks vacation and will return January 7. 

The following are my notes on the recent document entitled 
"A Decade For Renewal." I hope they reach you in time for 
consldecation. Page references are to the numbers at the 
bottom of the page. The document is in itself a major 
accomplishment by clearly bringing together the loose 
strands into a coherent whole. It is a superb foundation for 
l:he final document and read~ well. 

1, Title page: The tltle should be catchy enough so that the 
i:eport Wlll stana on 11:s own al:} d 1.Jv1,;u111c:1d. a;) wlth "A Notion 
Prepared." It should also have some Jewish resonance or 
11ro ,-::iry ::i1111~l1111. !"u.t. cAamole. "A Firm r'oul'ld..:>.tlon'' [ 'k>in:t•an 
ade1 ad J; "A Time for Act1on;Acc1ng" 1 ·ec lo-c1~ul., · 1.111:: 
'") - - •• - - •• - • • • • ' • •• ""' ..._ • -· - J... ... n - - & - tt 

[alluding to B1al1k's play on Zechariah's 'yom ketanot' I; or 
.• tt.., " X .... ta h,:. T i. ..... " ' I,, ..... - .. "' I:\ .. 0 0 n Cf "-'0 \ ,,, I .. 1 .. +- + .. .,. +- "' ~ ... I" m~ t'I n 
Cohen]. Possible subtitle: "A Program for Improving Jewish 
~<l'-,;ic:;.tS.-,r"\ \. •t No•• I to r..oa,.,..'k•S.c-;-. •• 

2. Introduction (p. 11: This section should better 
artlculdte the hopes and vis1on for renewal as well a~ 
highlight the depth of the problem. It should be stronger 
and clearer about why Jewish education, what Jewi5h 
~duc~tlon means about the future of Jewry, and why now. I 
os5ume that many of the comments on ~tyle, clarity and 
expresston will be handled later by the writer. 

3. Programmatic areas (p. 31: Th15 section should b~gln by 
stressing that these are not isolated approaches but 
elements which constitute a comprehensive approach to 
educ~tional innovntion. Improvement must involve l1nk1ng 
together all elP.ments into a comprehensive approach to 
educational improvement. 

The twelve areas should be grouped into (1) population 
groups: early childhood, elementary and high school, college 
youth, adults, families and the elderly; (2) structure~ and 
programs: supplementary school, day school, nonformal 
edu~ational ~ett1ngs (community r.enters, camps, retreat 

1 
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center3, youth group5), I~rael program3 ; (3) methods and 
tec;hn1g11e~: cu.er 1culum, media and new technologies , and, 
Hebrew language . 

P.03 

~. community lp. 6] : This section should also address the 
community's deep ambivalence about Jewish education, the 
importance of a community's Jewish educat1onal 9oals being 
consistent with the values of the community, the 
relationship between Jewi~h education and tr.an~m1tt1ng 
Jewish values and traditions as each community or sub
community defines them, and rising community expectation~ tn 
the Wdke of declining trends in afflliatlon. 

The section might also address the issue of partnerships 
be.twP.en federation3 and congregations, the need for shared 
governance between lay leaders and educators, and the 
importance of Jewish learning and 2:ole modeling of Jewish 
communi.1.y leaderi>i. 

Thn r0comm0nd~tlon on p. ? ml9ht bQ ch~n9Qd to rQ~d: "1 . Th9 

commission recommends that more outstanding and 
knowledgable ... " 

Somd.hlng more should ue said about the human resourcP.n In 
the academic fields of Judaic studies and how they c~n be 
helpful in addres sing the needs. 

5. PenrnnnP1 Cp. 10): Even as we spell out the dimensions of 
the problem, the introduction should also say nomethlng 
positive about the people in the field, their dedication and 
motivation. The morel see people who have been working ln 
Lhe field for years, the more I regret that these effort3 
have not come ln time for them to see the changP.s . But , we 
do have to ctedlt the good people in the field and 5ay 
.gomet.hing nice! 

The recommendation on recruitment [p . 11) [E. l should 
include b~glnnl.ng recruitme nt efforts in high school by 
identifying, supporting and encouraging young men and women 
enrolled in youth groups , UJA campaigns , summer camps, 
J~rdel pro(Jram alumni. 

6. r:ommunlty Action Sites (p . 19] (3 . Best Practice): The 
rPference to the denominations and " their" training 
institutions ls the first of several comments about training 
lnstitutlons, In general, the document seems to have a bias 
toward training in denominational contexts (e . g . p. 24 , 
bottom}. TherP are two issues: First, it ls important to 
acknowledge that tralnlng goes on 1n a variety of settings 
including communal [my preferred terml, denominational and 
university-based programs . Second, it i~ equally important 
to c.:onr.f'pt11al1ze the different r oles of different types of 
training in~t1tutlon~. 



P.04 

For example, why not think of the communal Jewlsh education 
tra1n1n1 Lnstltutions a~ regional resources? If there 1~ a 
need for assistance ln educator training 1n Pittsburgh, 
n~lroit, or Columhus, wouldn't the ptoxlmity of the 
Cleveland College be a resource, especlally as our faculty 
\ncrAd~eff? Th1s ls only an example of another model be~ldeR 
denom1natlonall¥ bas~d training in communities. The lssue is 
tha t: , In dP.scrlhing best practices [p. 19) or tta1ning 
model~ (p. 241, we should not be guided by exclusive model~ 
h ut: :1h ot: lo think of ways of utillzing the range of training 
lnstitutions in new ways. 

I hope that these suggeRtions are useful. I look forward to 
working ~1th you 1n any further area of pregatlng the 
document, 

C: \ DOCS\ NACOJE.DO~ 

3 
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Nativ Policy and Planning Consultants • 
Jerusalem, Israel 

11),n, nl') ' 1~~ 0,~~,,-~,nj 
0, ~\:ll 1, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Mark Gurvis DATE: 
December 14, 1989 

FROM: 
Annette Hochstein 

NO. PAGES: 

FAXNUMBER: 
001-216-361-9962 

Many thanks for the CJF questionnaire. We should discuss it 
next time we talk. 
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CJF APPROVED QUESTIONNAIRE 

JlltvISH EDUCATION MODULE 

OJGstions 1-15 asked for all Respoooents. 

PAGE . 02 

1. Did you ever receive any formal Jewish education, such as ~brew 
school, Sunday school or private tutoring? 
l) 'Yes 
2) No 
3) Don ' t know 
4) Refused 

2. Where did you receive most of your fonnal Jewish education? 
l) United States 
2) Europe 
3) Israel 
4) Elsewhere 
5) Don' t know 
6) 'RP.fused 

3. Did you have a Bar or Bat Mitzvah celebrati on or con.ru111aLlv1J wtio::11 

you were young? 
l) Yes 
2) No 
3) Don't know 
4) Refused 

4. What was the major type of schooling you received for your formal 
Jewish education? (Read if necessary) 
1) Day School , Yeshiva or other full- time Jewish school 
2) Afternoon School, Talmud 'It>rah, Elader, or other pa.rt-time Jewish 

School that met more than once a week . 
3) Sunday school or other one-day-a-week Jewish educational program 
4) Private tutoring 

s. was the private tutoring solely for Bar or Bat Mitzvah training, or 
did it involve other Jewish subjects? 
l} Solely Bar/Bat Mitzvah training 
2) Involved other subjects 
3) Don' t know 
4) Refuseci 

6. Did you ever attend a Jewish high school after Bar or Bat Mitzvah 
age? 
1) Yes 
2) No 
3) I):)n't know 
4) Refused 
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7. Please tell me how many years, if any, you attended the foll01,,1in9 
types of Jewish educational programs after Bar or Bat Mitzvah age: 
1) Day school, Yeshiva, or other full-time Jewish school 
.2) Afternoon school, Talmud 'Zorah, aeder, Cbnfirmation classes, or 

other part-time Jewish school that met JTOre than once a week 
3) SW1day school, Cbnfirrnation classes, or other one day a week 

Jewish educational pr0grarn 
4) Private tutori.ng 

8. After high school, did you ever attend a full-time Jewish school or 
seminary? 
1) Yea 
2) No 
3 ) Don't know 
4) Refused 

9. After high school, did you ever attend a part-time Jewish school, 
college of Jewish studies, or take unvietsity Jewish studies courses? 

0) No 
Yes: J:bw many courses? 

98) Don't know 
99) Refused 

10. Did you ever attend conversion classes? 
1) Yes 
2) No 

11. Do you think the amount of formal Jewish education you received was 

1) Just about right 
2) Too little, or 
3) Too much 
4 ) Don ' t know 
5) Refused 

12. lbw would you rate the overall quality of your formal Jewish 
education? 

1) Excellent 
2) Good 
3) Fair 
4) Poor 
5) Don't know 
6) Refused 

13. a.trrently, how well can you read prayers in Hebrew? 
1) Very well 
2) Fairly well 
3) With difficulty 
4) Not at all 
5) Don't know 
6) Refused 
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14. During the last year did you participate in any adult Jewish 
education programs? 
l) Yoo 
2) No 
J) Don•t know 
4) Refused 

During the last year did you participate in any of the following types of 
adult Jewish education activities? 

15. Did you attend a Jewish studies class? 
1) Yes 
2) No 
3) Don•t know 
4) Refused 

16. Did you attend a public lecture on a Jewish topic? 
1) Yes 
2) No 
3) Don't know 
4) Refused 

17. Did you study a Jewish text or subject on youc own? 
1) Yes 
2) No 
3) Don't know 
4) Refused 

18. Did you view a film or videot ape on a Jewish topic? 
l) Yes 
2) No 
3) Don't know 
4) Refused 

19. Did you listen to a tape recording or record on a Jewish topic? 
l) Yes 
2) No 
3) oon•t know 
4) Refused 

20. Did you listen to a radio program on a Jewish topic? 
1) Yes 
2) No 
3) Don't know 
4) Refused 

21. Did you view a television program on a Jewish topic? 
l) Yes 
2) NO 
3) Don't know 
4) Refused 
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OJestions 22-26 refer to all other tx,usehold members 

Now l would like to know about the formal Jewish education of the other 
members of your household. 

22. Has ftl ever received any formal Jewish education? 
l) Yes 
2) It} 
3) Too young (under 5 years of age) 
4) Don't know 
5) Refused 

23. Where did t## receive most of his/her Jewish education? 
1) United states 
2) ~rope 
3) Israel 
4) Elsewhere 
5) Don't know 
6) Refused 

24. How many years did/will ii# attend any of t he following types of 
Jewish educational programs (at any level): 
1) Day school , Yeshi va, or other full-time Jewish school 
2) Afternoon school, Talmud Torah, Heder, or other part- time Jewish 

school that met/meet more than once a week 
3) Sunday school or other one day a week Jewish educational program 
4) Private tutoring 
5) (bnversion classes 

25. Bas/will ti# ever at t ended/ at tend a Jewish high school? 
1) Yes 
2) NO 
3) Don' t know 
4) Refused 

26. Did #ti have a Bar or Bat Mitzvah celebration when an adolescent? 
1) Yes 
2) ~ 
3) Don't know 
4) Refused 

Question 27 ask for children under as,e 6 

27. During the last year has if# been enrolled in a pre-school under 
Jewish auspices: 
1) Yes 
2) NO 
3) It> child 
4) Too young 
5) Refused 
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Questions 28-30 asked for children under age 18 not currently enro~led 

28, Do you expect to enroll tH to receive a formal Jewish education? 
1) Yes 
2) No 
3 ) Don I t know 
4) Refused 

29. In what type of Jewish school do you expect t#t to be enrolled? 
l) Sunday or other one day a week school 
2) Afternoon school or other part-time Jewish school that meets 

more than once-a-week 
3) All day school or Yeshiva 
4) Cbnfirmation classes 
5) O'.>nversion classes 
6) Private tutor 
7) Other 
8) Don't know 
9) Refused 

30. What is the major reason you do not expect to enroll iii in a program 
of formal Jewish education? 
1) Too young 
2) TOO old 
3) t## has had suffici ent Jewish educat ion 
4) Parent not i nt erested 
S) Child not into roceod 
6) Schools are t oo expensive 
7) Schools are too far away 
8) ~r quality of schools 
9) Previous bad experience with Jewish schools 

10) other 
11) Don't know 
12} Refused 

Questions 31-34 are asked of R only 
~ 

31. Did you ever attend a Jewishly s!X)nsored swmer day camp? 
0) No 

Yes: Fbw many times (swmers)? 
98) Don't know 
99) Refused 

J~. Dia JQ~ over ~ttond a Joui~h1y ~~n~nrpn overniaht carra:>? 
0) No 

Yes: l:i:)w many times ( surraners)? 
98) Don't know 
99) Refused 
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33. ttave any of your children (has your child) ever attended a Jewishly 
sponsored sillmler day camp or overnight camp? 
l) Yes, a day Ca!TQ? 
2) ~es, an overnight~ 
3) Both day cairp and an overnight camp 
4) ~ 
5) Olildren too young 
6) NO children 
7) Don't know 
8) ~fused 

34. Do you plan to send your child(ren) to a Jewish sununer day eanp or 
overnight camp in the future? 
l) Yes, a day camp 
2) Yes, an overnight camp 
3) Both day camp and overnight camp 
4) No 
5) Olild{ren) are too old 
6) No children 
7) Don't know 
8) Refused 

BAK 9/88 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ll3~nl nl'3'1~~ 0'~Vlt-~,n, 
0,~vn,, 

Tel.: 972-2-662 296; 699 95 1 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi 

f-'ROM: Debbie Meline 

DATE: December 11, 1989 

NO. PAGES: ;)_ 

FAX NUMfiER: 001-216- 361- 9962 
---· -- ··------- --------- - ---

Dear Ginny, 

Annette asked me to relay to you her suggested corrections for 
the minut es of the Senior Policy Advisors Meeting. 

pg 1 GUEST: Prof. Michael Inbar, Jerusalem 

pg 1 

[Ginny, for your information, Prof. Inbar is 
retired; he's no longer teaching at the Hebrew 
Universi ty) 

II. A. 11 
• •• took place on Dec. 4 and 5 in Cleveland. We 

will be receiving papers on programmatic areas by 
the CAJE people within the next few weeks. " 

pg 2 top ( 4) 11 analysis of several teachers censi and data on 
the state of the field will be ready on time." 

pg 2 par. 2 11 • • • distributed to commissioners as they are 
completed and deemed suitable for publication. The 
first will hopefully be sent out before the 
February meeting with a cover letter from MLM, 
including . . . . 11 

pg 2 par. 5 11
• • • by I. Scheffl er and s. Fox . . II 

pg 3 par . 3 "It was suggested that the outcomes of the Gallup 
study be reviewed in conjunction with data in CJF's 
North American Data Bank when analyzing results. 
It was noted .. . comparable to existing surveys ." 

pg 3 par. 4 "MG will contact Barry Kosman at CJF about the 
design of the 1990 CJF survey of the Jewish 
population and how it 11 



pg 4 par. 2 

pg 5 par. 1 

II method of operation 
elaboration of each section 

of the Commission, 
into a chapter 

chapter indicating supported by data, and a final 
what has been learned II . . . 

This paragraph is unclear . You might want to 
rewrite it or delete it. 

pg 5 1. a . " importance of cornmuni ty as a key to change in 

pg 6 e. II 

Jewish education . . 11 

profession of Jewish education. Some 
participants believe that there is not a single 
profession and that reference might better be made 
to " professionalism" or to " Jewish education 
professionals" . To others, the concept of 
"building the profession" is central to change . It 
was agreed that this is an issue to be considered 
further. 

pg 6 2. a. " The term " programmatic areas" should be replaced 
by a more appropriate term. Senior Policy Advisors 
were asked to submit to SF ideas for renaming what 
have previously been called programmatic options ." 

pg 7 5. II 

pg 8 6 . 

as a separate · heading, 
re-draft the recommendation ." 

and 

Delete "(one to three professionals) " 

that HLZ will 

11 recommendations of the Commission . A 
different name ought to be selected. " 

pg 10 par. 1 Delete this paragraph: "JW will . is working." 

pg 10 D. 

pg 11 IV. 

"JW will suggest rewording for pages 24 . 

"appeal to the lay community and to educators . " 

II 

pg 12 Add Charles Bronfman SF 

pg 13 A. 

pg 15 VII . 

" directors and planners be invited to 
meetings and the next draft of the Commission's 
recommendations be presented to them. " 

11 • discussed by senior policy at their January 
meeting. " · 

Annette also asked me to let you know that Norman Lamm will be 
bringing Rabbi Robert Hirt to the February 14th meeting . 

That's all for now .... --
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December 11, 1989 

M E M O 

TO: Mark Gurvis 

FROM: Jonathan Wcocher 

RF.t Asaignments from SPA meeting 

Hero are some materials in raaponso to the assignments l 
waa askad to undertake at the SPA ~eoting l ast week in 
reference to the draft rccommendutions ot the Commission . 
They inolude1 

l) 

3) 

A working definition ot ttthG Jcwiah community" 
(for u6e in conjunction ~i th the first reference, 
P• 2) I 
Suggested language to use i n discussing the 
0 Prograro.matic Areas" (pp, 3 and 1s f.) 1 
A redrafting ot the exomple of a community aotion 
aite in operation (p, 24 ) . 

In addition, 1 1ve appended a general oo~ment on the 
implementation mechanism. 

l) "The Jewish communi t y'' 

hBy 'the Jewish oommunity 1 we mea n the entire set of 
agenciea and organiz~tiona oper~ting locally, nationally, 
And continentally through which North American Jews seek 
to meet thair individual and collective sooial, 
religious, and cultural need~ and aspir4tions . We 
espeoially refer to the two great institutional complexes 
of North American Jewish life: th• Jewish federations 
and \.huii: or:.oo~ict•d aienoico, ~nd ~ho €Jy nago g'\le• and t-hA 

religiou~ movements ot whioh they ore a part." 

2) ttprogranunatio aroa•" 

I suggest that we U£Se a1 a title "Arena• for Progrommatic 
Initiatives." 

The sununary ~ection on p. 3 would read: 

"The commission h~& become convinced thClt there ara many 
arenas in which specific programmatic initiatives can 
lead to significant positive improvements i n Jewish 
education. These ini tiatives would addr•ss specific 
t~rge~ _pop~lati ons, settings and f r ameworks , ~nd 
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Among the important arenas for such initiatives arei 

Target populations: 
Early childhoo~ ectucation and ohild care 
Education tor coll8ge age youth 
Adult education 
Family education 
The retiro~ and elderly 
New iznmigre.nts 

~e,ttings and framework, 

The supplementary school (elementary and high school) 
Tha d•y •choo1 (QlQmQntary and hi9h gchoo1) 
Informal education 
CQmping 
The Israel experience 

Cont~pt, Res2urces, and tlethods 

curriculutu 
Hebrew language education 
UodL• and "•w ~•ohno1o~i$• 

In allot these areas, new programmatic efforts have been 
launched in recent year~. Many ot th••e appear to be achieving 
positive results. Yet there is clearly much more that o~n and 
should be done in each of thase arena•. Additional initiatives 
must be en0oura9ed, carefully planned, and closely monitored. 

The Commission ha1 identitied opportunitiej tor further action in 
many ot thoae areas, and will encourage foundations, 
philGnthropists and institutions to pursue programmatic 
initiatives in ereas of interefit to them. 11 

The section on p. 15f. would be rewritten accordingly, 

3) 0 An Institution Within a Community Action site" 

I ausgeat the following: 

11 '1'0 illustrate how the local and national itnplementation 
mechanisms woul~ work together to address a specific 
institutional framework in a Community Action Sito, we may take 
the hypothetioal example ot a project aimed at strengthening 
5upplementary schooling in th• community. Over time a similar 
~ ...... ,...,0-.~ t"'t~\'\l,.. 't--tA ., .. ~,.:,:,,-,-l ~-._. A .. \.... __ ,( __ .,_J,.._..,j.,..!--- J- ~'- -
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A tasktorce, comprisod ot ropr~santatives ot th• loc~l 
~0hools/synogo9ues and bureau of Je~ish education, 
woul~ be created under the auspice■ of the looal 
implementing entity to un~ertake planning tor the 
improvoroent of the ~upplementary achoola. The national 
implem~nting mAohaniam would in turn assemble an 
~dVi5ory team or top expert• rrom the several religious 
movementa to work with the loc~l taskforce. In 
addition, the national imple~enting maohanism would 
aearoh tor exaltlples of ''best practice" in supplementary 
~chooling and invite tho?e who hav• developed them to 
join with the movement •xperts and the local ta&kforce 
in the collaborative planning effort focused on the 
aupplementary schools in the community Action Site, 

The planning ettort would address suoh issues ast 

• 

tho elaboration of an oppropriate educational 
philo9ophy f o r each of tho euppl•m~ntary achools1 

the supplementary schools' relationship to the 
synagogue, informal eaucation, summer camping, trips to 
Israel, family educ~tion, and adult education; 

desired educational outcomes for each school; 

th• eurrioulum of eaoh eohool and how it oan be 
atren9thened1 

the methods and materi~ls that oan be introduced to 
enhance the •duoational progr&tua ot the achoo"lii; 

problematic arGas in which spQoial initiatives muat be 
undertaken, ••9·, the developmont ot Hebrew l~nguage 
inntruction programs. For thaee areas, one or more of 
the national institutions or rosearch centers might bQ 
asked to take on the assignment of developing the 
programs and materials. 

Each school, together with the denominational 
inatitlltions with which it is associated and the local 
oentr~l agency, would bo given the opportunity and 
support {e.g., funding, expert personnel) to develop a 
speoi!ic improvement plan within the tramework of the 
collabo~ative planning ef!ort . The locol and national 
i~plement~tion mechanisms would review, modity {if 
necG&»~ry), ~nd adopt the plang, Funding necessary for 
implementation and criteria for evaluation would be 
agreed upon. 
rr,1,... - .. '"".,... __ ..,...._ ~ .. -A ...:._ .._ __ , __ .._, ___ , .,&.. ., _ _ ,1 .,.. J - •• J f I f • f f 
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ituplementAtion together with the local supplementary 
achoola and central agenoy. These national resources 
~ight, e.g., a5sume responsibility for providing 
£pacializgd train!nq for thg local Qchool parAonnal, 
assistance in c~rriculum development, and trouble
ahooting. They would also monitor the progress ot the 
improvemont program rogularly. 

'l'hf\ 1 nr:1'11 r.r.imrnun1ty 11..otion .C.1.ta 1lTlp1eft•nt1.u~ lll'-'Vh~11l5m 
would monitor the progreae ot all of the local efforts, 
with special attention to issues o, inter
orqanizational and community-wide 3Cope. Together with 
the national mechanism, the local implernentinq entity 
would take steps to inaure that what is learned through 
the process ia dissominated to other coiumunitiea." 

~\ ~Rn~~&l nnmmant on the {mo)QmAnt ina machRnism 

;tu o. '-"0111v w1:il.,\,..c::n 1.su.ll.ci o. !'ov m..:.1,l.ho t\'ifv, X nvLo..!l l'llY vQllvol.n th~l. 
wo not Aok ~or• of o rcl~tivcl~ ~odcct implomontin9 ~0Qh~ni0m 
than it will be able to deliver etfectively. That concern ariaeg 
trom hands-on experience in seeing how much time and ertort must 
be expended on what appear to be relatively simpl~ tasks at tho 
national level (o.g., g~thering and diesamin~ting information, 
advisin9 local oommunitiea, assembling groups to address 
problema). In order that we not creat~ expectations that can't 
be realiied or launch a mode of opor~tlon that ~ay be aelf• 
defeating, l think it it important that the section on the 
implem6nting mechanism use the langu~ge ot taoilitation and 
accountability as much as possible. I.e., we ahould trame the 
role of the i~plementing mech~nisro in terms of what will happen 
as a result ot its catalytic and coordinative work, rather than 
on what it will s1,Q per se. 

In terms of specifio functions/taska envisioned tor the 
implementing mechanism, I woul~ urgo that the tocue be on those 
directly aupporting the community action sites and th• 
facilitation ot continental strategies. Ottering assistance for 
the planning ~nd development of progral\'lll1atic initiatives could be 
a mine-field in view of the number of areAI in which the 
CVAIW41ca..,,Lvu l.o •<i>'-"' .. ~""••-.l..Ln-;1 "'~\...1.vn 1 i..h~ •K\.on-ti;, .,,c: •w••--l.\..;or-\,~ ♦n- -•·"' 

a1eistanoe which a single project can require, and the potential 
for overlap with existing denominetional, communal, and 
profes~ional organizations that wor~ in the various ~reas. Ast 
noted at the ineeting, the language on p. 16 ("The 111echaniam will 
orrer its services .•• '') is particularly problematic in my view, 
The other functions -- research, policy analysis, diffusion and 
dissAtd.n~tLon ... ·••m idaal for beina 11 col"lt-.rl'l~t:Ati r,nt-ll t-" " .... ~ ,.._ .. ... 
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Please let ~e xnow it there are additional item• you need from 
me. All the best. 
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December 8, 1989 
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to Barry, their questionnairo is complete and they are past the point of 
considering any additions to the questionnaire. I will be checking with 
Joel Fox to look at the questionnaire and what it includes of interest in 
the area of Jewish education. Barry was quite clear that his end is the 
technical end and it seems that .np one is taking the initiative in 
coordinating how the data is analyzed ·£9~ -a variety of purposes. 
Something tne IJE might want to consider for the fuc~ro is commissioning 
analysis of the data tha~ rGlates to Jewish education. However, ic does 
not seem that there is much that can be done righc now. 

** - oTAL PAGE.02 ** 
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MEMO TO: 

FROM: 

f\ Ar/F'ox, Arc Rotman, :tieYl'!} ..., \ 

Mark Gurvis (}'ltj 
Henry L. Zucker 

DATE: December 8, 1989 

The attached articles happened co cross my desk at Federation , coinciding 
with our most recent policy advisors meeting. I thought you might find 
them of interest. 
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To exist in an authentically Jewish way in a world beckon in~ 
one and a ll to savor of il,; ma nifold cnliccmcnts and pleasures 
is .i monumenta l achievement indeed. T he contemporary 
Yeshiva has an awesomely critirnl role to play in that achieve
ment. To use Rahhi Yil t.chak llu lncr 's for mul.ition, t he 
Yeshi va mus t serve a,; both :irk and sanctuar v. (Sec his article 
!'~ J ewish /\ct ion, Sprin~ 1987, l'ai.:c 40). • 

I here is much 10 be proud ol in the 111;igniliccn1 growth or rhe 
Yeshiv;t movement in this country. The sheer volume of learning 
and learners is to1;1lly unprcccdcmcd. The many thousands of 
wonderful Yeshiva products give us all hope and encouragemcnl 

Uut the Yeshivas· very 

ERSPECTIVE 
success and the crtltcal 
role they must play. im
pel us to take stock and 
strive 10 pinpoint some 

\Jl ~ suggestions as to their so-(\\fCURRICULUM problems and make some 

lullon. 

Fresh Challenges , Fresh Solutions 
TO HAVE AN D 

TO BE 
A young man once informed a 
great sage that he had gone through 
the entire Talmud; to which the 
sage responded. 0 8u1 has the 
Talmud gone through you?" In 
previous generations a debate 
raged as to the importance of 
studying AKgada (here used in its 
broadest sense to encompass all 
aspects of non-holachic thought) 
in addition to I falacha. (See R. 
Moshe Tsuriel in I lamayan, Vol
ume 18. Numbers I and 2). Those 
fortunate enough to have had 
contact with true Gedolim know 
that all their actions reflected Torah 
values. They were Torah person
alities, resonating with sanctity 
and sublimity. It would seem that 
in our day we cannot produce 
such personalities by the accu
mulation of Torah knowledge 
alone. A contemporary thinker 
d1v1des people into those who 
aspire "to have." that is to in
crease their possessions. and those 
who strive "to be" special types 
of people. A conscious auempt 
must be made 'to be. not just co 
have. · The acquis111on of Torah 
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knowledge without a11en1ion paid 
10 Musar and Hashkafo, 1he msh
mas haTorah, doesn't seem to 
work in today's world, if in fact it 
ever did. There are fundamental 
values which are not being ab
sorbed by too many of our stu
dents. The Israeli scene is wit
nessing the growth of a new type 
of Yeshiva which caters exclu
sively to American Yeshiva Stu· 
dents of good homes and good 
schools who were never really 
'turned on' to Yiddiskeit and lc.am
ing. This writer knows of five 
such Yesh:vot in Jerusalem. 
Imagine how many more such 
students there are who don't make 
the 1rip to Jerusalem! A1 least 
part of the cause of this develop
ment is the ubiquitous material
ism which has long since seeped 
into our community. Related to 
the materialism is a too frequently 
encountered sclf~nleredness. A 
recent symposium dealt with the 
"Es Kumt Mir .. generation exem
pl i ficd in the story of the boy who 
:iccompanied his mother to the 
fruit market and proceeded to grab 
various fruits on display. Hts 
mother angrily n.:bukcd him. 
Finally. 1he storekeeper perceiv• 

ing the boy's plight offered him a 
banana. "What do you say." asked 
the mother? "Peel it," replied the 
boy. 

The tremendous opportunities Lhat 
our generatton provides for "kiruv 
rechokim" make it that much more 
necessary that we foster a spint of 
giving and caring for others. 

SELF-WORTH 
I n a traditional yeshiva setting. 
an individual's worth is mainly 
determined by his distinction i:i 
Torah learn mg. Those not d1st1n
guishing themselves. inevitably 
lack a sense of self-worth. On the 
other hand, in the Hassidic com
munity. each person has a place 
and possesses worth for what he 
is. 

W HOLENESS 
A s pointed out by a number of 
contributors there.: are many areas 
which are presently neglected. 10 
the detriment of the "wholeness" 
of our students. We must under• 
score the lack of knowledge of 
Jewish history, particularly mod
em Jewish history, which is so 
cssenua! to understanding and 
rdating to the world in which we 
all live. 

23 
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These considera1ions make i1 
crucial to curcfully re-examine 
our current c.:umc.:ulum in the 
broadest sen~c of that tcm1. 

CURRICULUM 
FLEXIBILITY AND 

OPTIONS 
Is the present curriculum provid
ing a satisfactory chi1111cl1 for the 
different types of students that 
our Yeshivas educate? Has the 
post-high school chi1111ch, which 
is addressed to the intellectually 
ehh!, taken sufficient note of the 
fact that we now have universal 
education for many years beyond 
what it was in Europe where the 
present method of study was 
developed? For example, one of 
our leading Yeshivas has devel
oped a highly successful program 
of studying Gemara. Rishonim. 
Tur and Codes in an organized 
system so that each young man 
passing through that program can 
emerge proud of his achievements 
and anned with a system of study 
which he can use for a lifetime. 
Why is such a program not being 

applied more widely? Shouldn't 
such an option exist in addition to 
the regular program for those 
students who do not thrive within 
the lauer system? In the words of 
Isaiah, "All thy children shall be 
taught of the Lord." (54: 13) 

A NATIONAL 
CURRICULUM 
COMMISSION 

R abbi Nachman Cohen has made 
a startlingly simple suggestion 
which cries out for implementa
tion. Says Rabbi Cohen, we need 
people to be working full-time on 
planning and developing curricu
lum to meet 1he needs of 1oday·s 
student. We need a National 
Curriculum Commission "10 
generate the curriculum, syllabi, 
textbooks, workbooks ... for any 
Orthodox Yeshiva day school...." 
The appalling paucity of aurac
tive supplementary materials 
prepared in ii professional man
ner is inexcu:;able for an affluent 
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~ocic1y such as ours. Our chil
drcn frcquemly rcci1ccule ,·crrcr
lac/1 at 1hc Sabbath table which 
have liulc me.ming 10 them. Rabbi 
Y cruchem Lcvovitz of Lakewood. 
NJ recently began publishing at-
1rac11vc pamphlets (litlcd "Par
ents and Children") on c:1ch 
11t11slw. which highligh1 a prin
c.:iplc orlesson relevant and appli• 
cable to the daily lives of the 
young s1udcn1,. 

Each of the contributors 10 1h1s 
issue has a unique vantage poi111 
and area of expertise. They all 
arc, or have been. deeply involved 
in the niuy grilly of the educa
tional process. As a result, their 
questions and answers. generali
zations and theories spring from 
1he churning and often confused 
stream of hfc itself. 

O bviously, making the teaching 
field more attractive for our most 
talented and inspired young people 
should be given the highest prior
ity. Al the same time let us make 
sure that each child is provided 
with a curriculum during his and 
her school years which will pro
vide him and her with the knowl
edge and spiritual depth neces
sary to live an authentically and 
creatively Jewish life in perhaps 
the most complex age of alt time. 
By focusing on problems one may 
appear to be unappreciative of 
the positive and praiseworthy. In 
the present instance the opposite 
is the case: Be-cause we cherish 
and admire our Yeshivas. we look 
forward to their auaining even 
higher levels of greatness and 
innuence. 

JEWISH ACTION 
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Yet, from all quarters - educa-
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tors, administrators, parents and 
observers of the Jewish educa
tional scene - one hears a myr
iad of complaints about the sys
tem. As this issue of Jewish Ac
tion is concerned about curricu
lum, I will focus upon this area. 
T he most common complaints 
about the curriculum are that: 
I. ll1ere arc many important ar
eas, such as middos, siddur, Jew
ish history, basic "Yediyos." 
Tanach, The 13 lkkarim. and 
halacha I' ma· aseh in contempo
rary issues that are not taught 
sufficiently, or at all. 
2. There is no-or 1101 enough
flexibility in the system to deal 
with students of average ability 
who are unable 10 keep up with 
the "standardized·· cumculum. 
Yet, as significant as this com
plaint is, it 1s but a symptom of a 
much more basic problem. II is a 
problem that few understand -
which ex.plains why little has been 
done co rectify it. Before ex
plaining the true problem. I will 
set down the present status of the 
curriculum in yeshiva day schools. 
Obviously, the picture portrayed 
does not hold for all day schools. 
but it does hold true for enough to 
make it significant. 
Many schools do not have a 
written c urriculum. 
hem: A long time acquaimance, 
once confided LO me that when he 
became principal of a once pres
tigious boy's yeshiva high school 
- which at that time had been 111 

existence for close 10 forty years 
and has since closed its doors -
and asked to see the school's 
curriculum. he was handed a one 
sheet memorandum. The point 
which immediately struck him 
was the Prophets curriculum for 
grades eleven and twelve which 
read. '"In grades eleven and twelve 

Nm•i is not lauglu." 

W hile element:1ry schools. by 
and large. have a set pattern of 
what ponions of Clmmasl, will be 
studied in which grades and what 
mislinayos and chapters of Ge
m:u-a will be in1roduced when . 
the euniculums of Mesivta High 
Schools are by far more nebu
lous. 
Far fewer schools have syllabi. 
Exceedingly few day schools have 
full blown syllabi. Often one will 
find a school curriculum which 
states: "Grade 5: Chumash, 
VaYikra ... Grade 7: Gemara: 
Arvei P' sachim." and beyond this 
no written statement is found 
concerning specifically what in 

this chapter should be taught, how 
it should be taught, what, if any
thing. should be omitted. which 
"Rash is" should be selected, what 
skill levels should be attained. 
what alternatives should be pro
vided for the slower learner, or 
any other educa1ional concerns. 
The lack of continuity. 
The Talmud states in a number of 
places that it is good for a young 
child 10 be taught by one teacher. 
By this the Gem:i.ra means 10 
emphasize that continuity 1s ex
Lremely imponant for a young 
student. One of the httle realized 
drawbacks of not havmg proper 
syllabi is that school programs 
often lack continuity in Lhe teach
ing of both materials and skills. 
Teachers of one grade are often 
not aware of what was 1aught in a 
previous grade and how the ma
tenal was presented. In the secu
lar realm. a teacher can look back 
at the Teacher's Manual of a gmckd 
textbook senes to find out what 
skills s tudents should have ac
quired. the level of the subJCCt 
they have reached. and ho w this 
course fies imo the greater pie-
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ture. This docs n0t exist in /Jrrutdei the "I in a I 000" who will grow 
Kodesh. up 10 be a "111nreh lwra'ah," ii is 
The lack of a graded currirulum. only because they have not Lruly 
Given the lack of a coherent cur- felt the pain. anguish. fruslration 
riculum. educators often ny "by and anger developed by lhc young
the scat of their pants." They are Siers who arc put through this 
100 often motivated by inenia in ordeal. 
deiermming what should be taught I .ACK <>I•' A 
and when. In my many years in SUl'EHSTRUCT URE 
the field. I have found very few H aving leveled these serious 
pnnc1p:1ls or school systems that charges against the Yeshiva Day 
deal with the pedagogical ques- School System. the obvious ques
tion of when ii, lhe student's growth tion is: Who is 10 bl:une for all of 
it is best 10 1mroduce a certain the above? ls it the school. the 
mesechra, whal is the best way 10 education commille;!, the faculty. 
sequence the mesechtos, which the principal or the dean? Many 
Rishonimshouldbetaughtatwhich would say. "Yes." to all of the 
point, and which ponions of Ris- above. I say, emphatically, "No." 
honim should be omitted. It is no These problems go much beyond 
secret that the situation presently those of a panicular school or 
in vogue is that in too many ye- principal. The problem is the 
shivos there is no meaningful structure, or in this case the lack 
sequence of preseming the mate- of structure. 
rial and the material a particular F irst and foremost.. it must be 
student encounters is dependent realized that even were every 
merely on when in the curricu- principal an educator. which many 
lum rotatio? he enters the school. are not, (some arc very good 
For many II works, but for too administrators but poor educa
many it doesn't . . --· - 'tarsfno princtpalofa public school 
The lack of prov1ston foi_t~os_e _ creates his own curriculum. The 
who lac~ b_asic skills. . cr~ation of a curriculum requires 
Every pnnc,paJ an~ most:re/J~lm/ > curriculwn expeitS. We have many 
k.n~w that. t~e~e 1s a prevalent gifted educators in our system 
nauonal cns1s in our school sys- who could have excellent input 
tern: "Why can't Yosef read?" intocurriculumdevelopment,but 
Whtie we ~ast of the superstars they cannot do so given thcirdaily 
who memonze and/or learn all of responsibilities. Moreover, text
the Misluwyos in S/ras by age books are needed for many cur
twelve, ~ very large percentage riculum are3s. Over the past 40 
of our high ~c?ool students are years, dedicaccd authors and pio
f uncuonally illiterate .. They are necring publishers have come up 
not able 10 read on their own the with many innov::uive and sub
~exLS of the courses they~ stu~y- st.anti ve books, yet there is little 
mg. Some cannot_ read ~ishomm, profit in the publishing of these 
Gemara, or Rash1, and tn all too books and therefore little effort 
many instances there are high is put im; refining ;hese fledg
school students who_cannot c~en ling works to tum them into a 
read and translate mtcrmed1ate substantial graded series which 
level verses of Chunwsh. This could carry the student through 
problem more than any other six or seven grades. 
cannot be overlooked or PHASE II 
minimized. Limudei Kodesh is 
text-oriented. A student - who 
might be very bright and excel in 
other academic areas but who 
cann0t keep up with limudei kodesh 
texts sits in a classroom fonwelve 
years or more and is unable to 
keep up with the work. While 
there are those who argue that 
yeshivas must be concerned about 

To rectify the situation it is im
perative that a Curriculum Assis
tance Department for Yeshiva Day 
Schools be founded. The func-
tion of this service organization 
would be co generate curriculum. 
syllabi, textbooks. workbooks . 
teacher's aids and all necessary 
educational material for any Ot1.ho-

dox yeshiva day school - Ix: it 
/lassidic, "Yeshivish" or "Cen
trist" - or Day School system 
that 11 seeks to aid in accordance 
with that school's educa1ional 
philosophy. It should provide 
technical infonna1ion.1es1ing a.nu 
homework materials. and gather 
data which will help enhance the 
level of Jewish cduca1ion. This 
organiut1on must also work It.ind 
in h:ind wi1h the existing educa
tional organiz.auons. such a.~ Torah 
Umesorah. and in no way seek to 
supplant them. For those who 
argue that this organization would 
be a duplication of existing struc
tures, the counterargument is th:u 
these structures fac1ually - if 
not theoretically - assign cur
nculum development a very lo w 
level of priority. 
The question now comes down 
to one of money, for the organi 
z:uion cannot be effective with
out sound financial backing. Bui 
it must be remembered that ye
shiva education is now big busi
ness. lt is commonplace for even 
moderate schools co have an annual 
operating budget which exceeds 
S 1,000.000. The system has real 
estate holdings which exceed 
S 1,000,000,000 and as such, may 
no longer be thought of as a fledg
ling system. It deserves and re
quires a superstructure which will 
provide for crue curriculum plan
ning and development to take place 
so that the problems enumerated 
above can be solved. 

Rabbi Dr .Nachman Cohen is the 
spiricual leader of the Young Is
rael of North Riverdale/Yonkers. 
and the Director of Torah Lish
mah lnstiture. The author of the 
highly acclaimed Master a 
Mcsccht.a Series, Rabbi Cohen 
was the founder of the New Eng
land Academy of Torah, Provi 
dence, RI, and served as Princi
pal ofMesivta Ohr Torah, River
dale, NY. As an Educational 
Consultant for Torah Umesorah. 
he wrore several versions of the 
National Basic Achievement Ex
amination and edited its Com
mon Mesechta f'ro1ect. 
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