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in day-care centers that cater to 2-3 year olds and VY in
kindergarden programs. X % of the programs are located in Jcce,
Y in synagogues, Z etc... A total staff of X etc..
In addition to these formal programs a wide array of informal
programs is offered for toddlers in the areas of...

The media - television, video films, movies, music, songs etcg...
The content of these programs includes most often .. Jewish
holidays... israeli songs...elementary Hebrew vocabulary... none
of these

*#** Mark all the data in this example and in theose that follow is
fictitious; moreover examples are offered as one of many possiktle
way to describe the field. Of course it is by no means complete.
The main point is that a brief description is needed, bassd on
the Dbest available quantitative and qualitative data. Joe’s
option papers offer a good basis from which to start the whele
work. Moreover for many papers Key experts were consulted cor

asked to respond. Relevant parts may be incorporated in the
agenda papers - though the purposes of the two are guite
different,

2. Major challenges and opportunities at this time

To continue with the early childhood example:

- Over the past decade there has been significant rise and
enrolment and demand for programs - due to the changing
enployment patterns cof women. As a result...

This creates major opportunities to expand programs etc...

- The gquality of programs is often poor, in particular as
concerns Jewlish content,

- The staff for early childhood programs is generally underpaid
{($ ¥ compared to $Y 1in general programs).

- The staff is often poorly trained for the assignment. In fact
¥% of the staff are not jewish; Y% have never had any Jewish
educational expericence thenselves and most are unfamiliar
with....

- Currently there 1is only one very minor training program, that
can train only a fraction of the staff needed. JCC’s are setting
up a new and additilcnal training program tor pre-school educators
in JCCs.

- etc..

3, Outline of an agenda:
The outline could include major general recommendaticns. These
should be based on state-of-the-art knowledge and on a

preliminary assessment of impact and feasibility.

To push the example one step further, an agenda on early
childhood could include recommendation of the following kind:

There are significant opportunities for development 1in



the area of early childhood education today.

It appears that 30,000-50,000 (tens of thousands)
additional children cculd be recruited to participate in
formal programs, whereas almost the whole age greur, are
potential clients for a variety of informal progranc.

Therefore we recommend that the following be developed
over the next decade:

* The number of formal programs {(institutionsg) should be
gradually increased by 40%, allowing to almost double
the number of children enrclled in programs.

* Outreach efforts should be made to that populaticn
that will not enrcl in formal preograms. In particular:

* A major effort should be undertaken to produce
guality programs for toddlers to be broadcasted in the
general mnedia. The programs (films, wvideo strips,
etc..) should be centered on

* Five training programs for early-childhood educators
should be developed in various arceas in North America.
Together they should graduate annually at least 350
people during =zach of the next ten vears.

* Ewisting materials... New materials...

* A policy for increasing salaries and benefits by an

O,

average of 2 will be developed nationally and
implemented. ..

b. How could this be done?

I envisage a three-step process:

1. Data gathering and informal consultaticns - by the key percon
in the group. The purpese is to arrive in Cl=2veland with the
necessary background materials and data - so that work can
proceed on substance. Since CAJE 1is likely to choose experts in
each area to lead the group, state of the art thinking and
existing data should be within his/her reach. I imagine that

such a person will have access to major experts in the area for
telephone consultation and collegial advice~seeking, and will
find a way to communicate as needed with his/her team-members.

2. The group deliberative process in Cleveland. The groups will
choose how to run their discussion. They may find it useful to
use the option paper as a point of departure - from which to

differ or with which to agree.

3. Final analysis and writing by the key person.
As we discussed, the idea that the writing could be done 8-12
days following the Cleveland gathering is certainly acceptable,



L

and 1t does make sense that one person do the written synthesis.

I hope this is useful to you - but more detail may be necessary -
please let me know. I am sending this in a hurry so that your
further conversations with Eliot not be held back. I owill
probably touch base with in the near future.

Be=st Regards,
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The Commission believes that if the appropriate people, energy and [unds are marshalled.
positive across-the-board change will be initiated.

The Commission believes that the following seven areas must be addressed and urees the
North American Jewish Community to act on its recommendations.

1. The Community

The success of the Decade of Renewal will depend on the commitment and conduct of the
Jewish community.

The community will have to recruit its top leadership for Jewish cducation. just as it has for
other major challenges.

Following the example of the family foundutions, the communitv will have to cliange
1ts funding priorities on the local and continental level.

It will have to creute an environment that will allow for the enhancement of ideas and
programs that have proven effective wnd, at the same time, encourage creativity and
experimentuation.

When these steps are twken, @ new climate will emerge which will attract more and more
people to devote their personal time ur their professional careers wo Jewish education.

2. Personnel

When it is clear that o new era for Jewish education is beginning, we will be able to buikd
the profession of Jewish education.

Manv people will want to join in this endeavour when they recognize that they can make a
difference. If thev see that they can play an imporiant role in intensifving what works and
developing what is necded 10 guarantee the Jewish future, they will consider it a privilege to
devote their lives to the profession and o work with like-minded people who have chaosen w
do the suwme.

As the Jewish community recognizes the profession’s contribution to the quality of Jewish
life. it will grant respectable remuneration and appreciation to thuse who qualify for the
emerging profession of Jewish education.

[
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The communiry will then be able 10:

e recruit many more educators;
e revitalize the training and continuing education of formal and informal educutors:

e retain talented and dedicated educators for a life-long career.

3. Programmatic Areas

The Commission has learned that there are at least 12 areus which could be significantly
improved through appropriate intervention.

Larly Childhood Education and Child Cure
The Supplementary Schoul (elementary and high schoob)
The Day School (elementary and high school)
informal Education

fsrael Experience Programs

Curriculum

The Hebrew Language

The Use of Mediu ond Technology

The College Age Group

Adult Education

Familv Educatiun

The Retired and the Elderly

Some of these can be acted upon immediately: others require several years of preparation.
fnterventions in all of these areas must be carefuily planned and closcly monitored.

The Commission will identify opportunities in each of these arcas and encourage
foundations, philanthropists and insttutions to concentrate their efforts m the arcu of their
interest.

4. Research

The Commission discovered that little is known about Jewish education. There is almost no
empirical data available on the impact of Jewish education, the cost of Jewish education, the
needs and desires of parents and students, the gualifications of teachers, and other
important subjects.
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Unless monitoring, evaluation and research accompany this endeavour, it will be impossible
to expect the massive mobilization of community leaders and the significant infusion of
funds that will be required.

The North American Jewish Community must undertake an ongoing research program and
establish centers for research and development.

The Way to Begin

The Commission will launch the decude of renewal by:

e establishing several Community Action Siles;
e establishing the Iund for Jewish education;

¢ cstablishing a mechanism to implement its recommendations.

5. Community Action Sites

In partnership with local communities, the Commission will fucilitate the establishment of
several Commmunity Action Sites aimed at effecting and inspiring change throughout the
field of Jewish education.

A Community Action Site will be an entire community or i network ob institutions in several
communities where excellence in Jewish education will be demonsirated for others 1w see,
o learn from and, where appropriate, to replicate. Tt will bring together those programs and
ideas that have proven ctfective, adequately fund them and impicment them in o
complementary way, thus significantly increasing their impact. Community Action Sttes will
provide an environment where educators. rabbis. scholars and community leaders  can
jointly experiment with new ideas. Local and national institutions will work together in
designing and field-testing approaches to the problems of Jewish education.

6. Funding

The Fund for Jewish education has been established in order to act immediately on
the Commission’s recommendations. The Fund will offer challenge grants to

national and local institutions and to communities prepared to undertake the establishiment
of a Community Action Site or the implementation of a programmatic ugenda,

The founders of this fund are committed to the idea that local federations. national
organizations and institutions will work intensively during the next five years to {double?)
the amount of money available for Jewish education. In establishing the Fund, the
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This recommendation will involve:

A. Leadership

The Commission recommends that an immediate effort be undertaken to recruit the
outstanding community leaders, scholars, educators and rabbis to assume leadership in the
realm of Jewish education on the naticnal level and in their communities. They wili be
encouraged to engage in an ongoing dialogue on the key issues facing Jewish education.

Nutional orgunizations—the federation movement, the community center movement, the
denominations, Jewish studies organizations, rahbinical groups, and others are called upon
to create cducational programs that will inform their lcadership of issues facing Jewish
cducation/Tewish continuity so that these issues will hecome and integral part of the
communal agenda.

R. Structure

The Commission trns to the federation movement —on the national and local level 1o
assunme responsibility for convening the appropriate actors for the implementution of its
recommendations. Together with JESNA, JWB and the denominutions, the organived
Jewish community should invite all organizations concerped with Jewish continuity to join in
taking responsibility for the decade of renewal.

2. The Commission recommends the establishment of a fund of $_ Tur Jewish cducation
so that its recommendations can be acted upon immediately. The founders of this fund call
on the organized Jewish community —local federations, natienal organizations and
institutions to (double?} the amount of money available for Jewish edueation over the next
Mve vears.

The Commission is grateful to the Tollowing fuundations and philanthropists for offering
leadership and vision to the Jewish community by establishing the Fund.

LT Ny B

el
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This fund has been established so that the Commission can act immediately on its
recommendations. The fund will offer challenge grants to national and loed! institutions and
organizations, and to communities prepared to undertake the establishment of Community
Action Sites or the implementation of a programmatic agenda.

The Commissian calls on the federations to reconsider their priorities and ensure adequite
funding for Jewish education.

All purveyors of Jewish education are called vpon to (double?) their allocations to Jewish
education in order to implement these recommendations., This will make 1t possible for
them to undertake the mecessary training of educators. 1o release tcachers for truining
periods, to send young people to Istael, and more.

The Commission turns to all Jewish organizations concerned with a meaningful Jewish
continuity to join it and undertake specific assignments, This will require the education of
their leadership and membership as well as reconsideration of their programmatic and
funding priorities,

4
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graduating [rom training programs from “x" to “v" per year and will expand the

availability ol in- service training from “x" educators to “v" educators per vear.

This will require investing significant funds in the development of existing training programs
to enable them to rise to their full potential, and developing new programs within training
institutions or af general universities in North America and in [srael.

These funds will be used to;

o Develop faculty for Jewish education programs, including the endowment of
professorships and fellowships for training new facultv.

e Create specializations in various institutions to meet the needs of the field (e.q.
specialization in pre-school education, in informal education, in the teaching of the
Hebrew language, in the use of media for education, "fast-track™ training programs for
career-changers, etc.),

¢ Improve the quality of training opportunities by creatng partnerships between training
institutiens in Nerth America and Isruel, research networks, consortia of training
programs.

» Establish training program for peograpbic arcas that do not have any at this time e.g.
the South-East —see maps, Appendix X).

o Develop elite training for leadership in Jewish educution in North America (sce the
Jerusalem Fellows and Senior Educutor programs in Jerusalem as possible models).

e Support specislized programs ut general univensities (g2 George Washington
Uiniversity, Stanford University, York University) and consider the establishment of new
programs where they are desirable.

e Provide a significant number of fellowships for students who want to become Jewish
educators.

¢ Develop madels of, and norms and standards for, the training and in-service training ot
Jewish educators.,

o Develop a variety of in-service training programs throughout North America and in
Israel that will accommodate many more educators. The progrums will be designed io
fulfill a variety of in-service needs:
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On-the-job training programs, either at existing training institutions or at education
departments and Judaic studies departments at general universities.

Specialized programs for the various content areas and for specific positions (e.g.,
curriculum writers, Israel Experience educators, teacher trainers).

Programs that use Isracl more extensively as a resource for educators.

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants
for jobs and for training programs be prepared and implemented. The plan will seek to
stgnificantly expand the pool from which candidates for training and re-training are
recruited, and develop methods and techniques for recruiting them.

This will involve:

e Lndertaking a survey to identify new pools uf candidures (e.g. Judaic studies siudents at
universities; dayschool graduates, rabbis: career-chargers: general educators who uare
Jewish: members of large Jewish organizations such as [Hadassih and the National
Council of Jewish Women: etc.).

¢ [dentifying the conditions under which talented potential educators could be attracted to
the field (e.g. financial incenrives during training: adequate sualaries and benefit:
possibilities of advaucencnt and growth, challenging positions),

e Developing a systematic marketing and recruitment program based on the findings of
the survey,

C. The profession ol Jewish education, including creating the conditions that are likely to
attract and retain a cadre of dedicated, qualified educators be developed. In particular,
the plan will implement continental policies to improve the status of educators, their
salaries and benefits, grant them empowerment and improve their working conditions.

This will involve:

o Developing appropriate salary scales and benefits for all Jewish educators and assuring
their funding (sec Appendix).

o Creating a comprehensive career development program for educutors which will allow
for professional advancement and personal growth.
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Mapping out the positions that need te be created and filled in order 1o meet the current
challenges of Jewish edueation (e.g. specialists in early childhood, family education.
adult education, special education, the tcaching of Hebrew, and the many positions for
the education of educators).

Developing both linear and non-linear ladders of advancement for education, ranging
from avocational positions to senior academic and executive positions. The ladder of
advancement will be accompanied by the appropriate criteria for advancement and
related salaries and benefits.

Encouraging collegial networking through conferences, publications and professional

associations, as a way of maintaining standards, exchanging ideas and facilitating
innovation and experimentation.

14
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tagether with the staff of the mechanism for implementation, will be brought to the site,
integrated in a complementary way, and adequately funded. thus significantly increasing
their impuct.

4. ENVTRONMENT

‘The Community Action Site will be characterized by innovation und experimentation.
Programs will not be limited to existing ideas, but rather creativity will be encouraged. As
ideas are tested they will be carefully monitored and will be subject 1o critical analysis. The
combination of openness and creativity with monitoring and accountability is not casily
accomphished, but is vital 1o the concept of the Community Action Site,

5. CONTENT

The philosophy, values and content of the cducation offered in a Community Action Site
will be a central tssue. The denominations, working with the local institutions, JWB, JESN A,
the national mechamsm for implementation and others invited to participate. will produce
background papers on the philosophy that should guide the work being done. These pupers
should address the problem of transliating the particular philosophy into curriculum, us well
as describe the texts to be studied and the methods ta be used. They will alse help guide the
evaluation of the program.

O, LVALUATION

The work of the Community Action Site wiil have to be momnitored and evaluated in order 1o
discover what can be achicved when there 1s a muissive and syslematic investument of
thought, energy and funding in Jewish education. The results of the evaluuation will serve as
the basis for diffusion.

7. IMFFUSION

The rtesults of work in @ Community Action Site, and lessons learned from projects
demonstrated there, will be diffused throughout the North American Jewish community and
to other interested Jewish communities in the world. This will require thorough
documentation of all aspects of the work.

20
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The Scope of a Community Action Site

The scope of o Community Action Site has not yet been decided. Below are two possible
models.

1. The Community Action Site could be an entire community where all the institutions
involved in Jewish education are invited to join. One to three such comprehensive sites
could be established. Each site would have to guarantee the participation of & minimum
number of its institutions. It might be determined that 80% of all the Jewish educational
institutions in the community {e.g. the early childhood programs, the supplementary schools,
the day schools, JCCs, Judaic studies programs in the local university, adult education
programs, etc.) would be nceded to build this version of a Community Action Site.

2. Several Community Action Sites could be established with cuch of them taking different
cuts into Jewish education. This could be a cut by ages (e.g. elementary schoul age). by
institutions (e.g. all the dav schools), or some combination of these approaches. If, for
example, three Community Action Sites decided to concentrate on early childhood and the
supplementary school, three others on the high school and college age ¢roups, and three
more on JCCs, summer camps and Israel Experience programs, a good deal of the map of
Jewish education would be covered.

A Community Action Site at Work

After establishing criteria for the selection of @ Commuamity Action Site, the board ol the
national mechanism will consider several possibititics and choose from among them. The
community that is selected will create a structure to work in partnership with the nutional
mechanism for implementation. If 2 local commission alreudy exists, it might serve as that
structure. Together they will conduct a study of the community to learn about the market for
Jewish education (e.g. how many people are imvolied); the natire and status of the
personnel: the lav leadership of Jewish education, the carrent level of funding for Jewish
education; ete. A preliminary plan would then he developed. Below are some of the
elements of the plan which serve as examples of the work that will be undertaken in
Community Action Site.

A PERSONNEL

The study might show that there are currently 1,000 filled positions (formal and informal,
full-time and part-time) in all areas of Jewish education in the community, The study would
also identify the gaps that exist—the positions that need to be created and filled. The
denominations (organizations and their training institutions) and others will be invited
join in developing a plan for recruiting, training and retaining personnel.
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RECRUITMENT

All of the recommendations related to recruitment in the Commission’s report, and the
results of the national recruitment study that will have been undertaken, will be reviewed
and the Community Action Site would act on those recommendations. Some examples:

Recruiting appropriate college students (good Jewish background. commiiment to
Judaism) from the local universities, und hiring them for several vears of work in the
supplementary sclhiools, day schools and JCCs in the community.

Recruiting people interested in changing their cureers.

Encouraging general educators in the cammunity to retool themselves for positions in
Jewish education.

Bringing a number of outstanding educators from outside the community to assume key
positions  (e.g. three Jerusalem Fellows, four Senmior Educators, cte). Five
supplementary schools could offer full-time positions for principals, to be filled by local
part-time principals or by people recruited from other communities.

Recruiting personne!l {ront among the membership of organizations like Hadassah. the
National Council of Jewish Women, ORT, ctc., and building a program to prepare them
tework in the field.

Canvassing the retired population in the conumunity to recruit appropriate candidates
for work in Jewish education.

2. TRAINING

In addition to preparing people who are new to the field, training would involve some of the
following elements,

[’

In-service training for every person in the educational endeuvour,  All avocational
teachers would be assessed in terms of their current knowledge and their potential and
a progrum 1o advance them would be designed.

All professional teachers, principals, and informal educators would be involved in some
form of ongoing training planned jointly by the national and local mechanisms.

Special fast-track programs would be develuped for retraining general cducators or
carecr-changers who are moving into the field of Jewish education.

el
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d. The Community Action Site might be adopted by a consortium of training institutions,
with each institution undertaking a specific assignment.  The national training
institutions, the local universitics, institutions in Israel, and any other relevant plavers
would be invited to participate.

3. PROFESSION BUILDING

As a result of the community study, a new map of the Jewish educational needs in the
community would be developed. This map might include three full-time positions for
special education; several positions for experts in early childhood education; two
teacher-trainers: specialists in the teaching of Bible, Hebrew, Histonv; an expert on the vse
of Israel Experience programs; consultants on Jewish programming for the JCCs; several
adult cducators: several family educators; etc. To respond to these needs, it might be
determined that a 10% increase in the number of positions in the community is reguired.
This could include introducing more full-time positions for people currently working
part-time. This map would be the beginning of a new conception of the profession und
would grow with time.

Accompanying the map would be a description of the t-aining, salary. benefits and status
appropriate to each position. Thus, a Bible expert might earn the same solary and be granted
the same status as a principal. This would expand the possibilities of advancement in Jewish
education beyond the conventional lincar pattern of teacher, assistunt principal, principal.

4. RETENTION

The issue of retention would be addressed m light of the results of the community study,
The studv might have pointed to the need tor improving the relationship between lay bourds
and educators: the need for sabbaticals, trips to lsracl and more on-the-jub training for
teachers, The local mechanism will have tn determine the elemenis that are necessany to
retain good people in the field and deal with them accordingly.

B. COMMUNITY —ITS LEADERSHIP, FUNDING, AND STRUCTURES

Fronmi the onset of the Community Action Site, the appropriate community leadership will
have 10 be engaged. These Jeaders, either the board of a local commission and-its stafi or
newly recruited leaders, will have to be involved in developing the plans of the Community
Action Site, oversceing themy, monitoring them and responding o feed-back. The
community would have 1o either create its own evaluation program or subscribe to the
national mechanism’s evaluation program so that success could be measured and
appropriate decisions could be made.

Unless the community leadership is informed and committed, the necessary funding will not
be obtained for the work of the Community Action Site.
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C. AN INSTITUTION WITHIN A COMMUNITY ACTION SITE

The supplementary school is offered below as an example of how the national and local
mechanisms would work together to implement appropriate recommendations for a specific
community. Over time, such an approach could be introduced for all of the institutions in a
Community Action Site.

A taskforce, composed of the top experts of the Conservative. Orthodox, Reform and
Reconstructionist groups, would be created to examine the supplementary school. It would
search for examples of best practice and invite those who have developed them, as well as
thinkers or theoreticians in the area, to join in deliberations on the supplementary school.
Together, they would begin to plan an approach to improving the supplementary school
which could include the following:

o the elaboration of the educutional philosophy of the st pplementary school:

o the supplementary school’s relationship to the synsgogue, to informal education. to
SuMIMmer camping, to trips to Israel, to familv educatior. and to adult education;

o lepitimate educational outcomes of the supplementary school,
e the curriculum, the content that should be offered in the supplementary school;
e the methods and materials currently available that should be introduced:

o the crucial problematic areas for which materials musi be prepared e.g., methods for the
teaching of Hebrew. Tn such a case, one of the national institutions ar research centers
miight be asked to undertake the assignment immediately.

Euach of the denominations would be given the opportunity and appropriate <upport {e.g.
funding. expert personnel} to develop a plan including all of the elemenis listed above, The
tocal and national mechamisms would review, modifv and adopt the plan,  Funding und
criteria tor evaluation would be agreed upon. The appropriate training institutions would be
asked to undertake responsibility for training the personnel and would accompany the
experiment as a whole. For example, for the Conservative supplementary schools, the
faculty of the Jewish Theological Seminary and its Melton Research Center might work with
the staff of the mechanisms, helping them decide what materials should be taught and
developing a training program for the teaching of this material. JTS and Melton faculty
would be involved with the local supplementary schools on a regular basis, 10 nonitor
progress and 1o serve as trouble-shooters.
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6. Funding

A decision will have to be made as to whether there should be 4 separate section and
separdte recommendation in the final report on funding, or whether the issue of funding
should be part of the section on community. At present, funding is treated as a separate
topic in the intreduction, but it is writien into the paper on the community (see page 8). If it
is decided that it should be treated separately, the section on funding can be taken out of the
community paper, eluborated upon and re- written as a separate chapter.

26
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2. CONTINUATION OF THE WORK OF THE COMMISSION

Many Commissioners have expressed an interest in retaining an active involvement in
the work of the Commission after the final report is issued.

Three possible scenarios have emerged to date:

a. The mechanism could be viewed as heir to the Commission —as its successor in charge
of implementation. In this case the Board of the mechanism would be composed of
some of the Commissioners interested in being actively involved in implementation, in
addition to other members —be it as funders, representatives of relevant institutions or
communal represcutatives,

b, Muany Commissioners huve expressed the desire that the Commission continue o exist,
In this case, the full Commission would continue 1o work in addition to the mechanism.
The Commission would convene twice or three times a year 1o discuss the work of the
mechanism, review its agenda and consider progress on implementation,

¢. A third possibility. similar to the second, would have the Commission convene once a
vear —possibly in an enlarged format, and become d major communal forum on Jewish
educatton. This forum would review progress on implementation, might be accountable
to by the mechanism, and review reports on the state of the field of Jewish education in
North America.

(. Tasks & Functions

The mechanism will undertake the following fashs:

a.  To initiate and facilitate the establishment of severul community action sites. ‘This may
involve developing criteria for their selection, assisting communities as they develop
their site, lend assistance in planning, ensure monitoring, evaluation and feed-back.
Each site will have its {ocal mechanism—whether this be a commission, a planning unit
or some other suitable structure —that will plan and implement the community action

site and undertake responsibility for it.

b. To facilitate implementation of strategies on the continental level and in Israel. This
may meun encouraging institutions that will plan and carry out the development efforts.
For example: the mechanism may commission the preparation of 4 national recruitment
plan or a national training plan: it mayv lend planning assistance to existing training
institutions as they undertake expansion and development of their training programs; it
may help secure funding for these.
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To offer assistance as required for the planning and development of programmatic
options by others. The mechanism will serve as consultant, help design a development
process, recruit staff, gather experts who might bring best praciice and other knowledge
and data to the planning process for programmatic options. It will thus assist
foundations, institutions and organizations that want to undertake work in a
programmatic area.

To help develop the research capability needed in North America for the development
of more informed policies concerning Jewish education.

To prepare annual progress reports for puhlic discussion of the central issues on the
agenda of Jewish education.

To facilitate the development of a network of existing Commissions for Jewish
education/Jewish continuity, local mechanisms of the various Community Action Sites
and other relevant organisations, for the promotion of change and the dilfusion of
innovation.

In order to meet these complex tasks, the mechanism will undertake the following
[functions.

research, datd collection, plunning und policy analysis;
community interfuce (mainly for demonstraiion sites);
Junding fucilitation;

monitoring. evaluation and feedback;

diffusion of innovations.

a. Research, duta collection, planning and policy analvsis

This may be viewed as the research and planning arm of the mechanism. it will improve

and maximize the knowledge-base upon which decisions are taken for the
implementation of the report. The work may be commissioned, performed in-house or
other institutions may be encouraged to do various parts. The necessary data bases will
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be created here: major issues will be studied, key questions will be researched. (e.g.
inventories of Jewish educational resources may be developed: analyses of needs uand
wants in the community will be undertaken; the wnrk on setting norims and standards for
training will be initiated; the quality of existing training will be asscssed and alternative
models considered; etc.).

s To provide the analysis needed for informed decisions. (E.g. What are relevant criteria
for the selection of Community Action Sites? What is the nature of the problem/s in that
site? What are the political and institutional givens relevant to change in Community
Action Sites? Who are the stakeholders and how can they be involved? What are the
finuncial and funding possibilities?)

o To provide the knowledge and planning support needed and wanted by the Community
Action Sites; to work with the local mechanism in Community Action Sites and provide
expertise that may be needed: to help ensure the level and quality of the work intended.

¢ To be the arm of the mechunism for planming and strategic thinking.

e It is here that development plans will be designed and strategies will be defined and
revised on an ongoing basis. This work will extensively involve other persuns and
institutions. It iy a different activity from that of facilitzating the scting up of a North
American rescarch capubility —but it may provide some of the inital impetus.

b. Community interface (for Community -letion Sies)

e The mechanism will work extensively with the communities where Community Action
Sites are located. This complex function will included negotiation over criteria, modes of
operation, the cstublishment of locul structures for planning and implementation,
funding snd more. [t will be undertaken in cooperation with the local mechanisms that
will be established in Community Action Sites.

The community interface function may deal with:

e Initiation of negotiations with relevant stakeholders and community leaders who want to
establish a Community Action Site.

o llelp the local community establish @ mechanism for its Community Action Site and
assist in recruiting staff for such mechanism.



Draft Draft Drafl

e Curry out ongoing facilitation during implementation —as nceded {(e.g. assistance in
negotiations with national training institutions, universities, organizations, etc.). The
mechanism staff will be pro-active in its support of the local management of the
Community Action Sites. Relevant mechanism staff will maintain ongoing contact with
the local team,

¢. Funding facilitaiion
This function may include the following:

o To undertake as appropriate, brokering between various possible sources of funding
(foundations, national organizations, local sources of funds. federations, individuuls) and
the Community Action Sites.

e To be u central address both for funding sources and for relevant institutions who will
seck guidance in accomplishing their objectives.

e To assist funders in moving ahead with programmatic options in which they have an
interest, acting as a consultant, and providing profess-onal assistance as appropriate.

o To develop long-term funding strategies with all relevant stakeholders.

d. Monitoring, evaluation and fecdback
The purpose of this function is threefold:

e To monitor activity of each Community Action Site and all other elements of the
implementation plan.

o To evaluate progress—in whatever form or forms deemed most useful.

e To create and activate feedback Joops to connect practical results with a process of
re-thinking, re-planming and implementation.
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October 4, 1989 5 Tishrei, 5750

From Decisions to Implementation:
A Plan for Action

I. Introduction

As the Commission approaches its fourth meeting, the outline of a plan for action is
emerging.

‘The proposed action plan includes the following elements:

1.

™

L

Mobilizing the Community (leadership, structure, finance) for implementa-
tion and change.

Developing strategies for building the profession of Jewish education, includ-
ing recruitment, training and retention.

Establishing and developing Community Action Sites to demonstrate what
Jewish education at its best can be, and to otfer a feasible starting point for
implementation.

Implementing strategies on the continental level and in Israel in specific
areas —such as the development of training opportunities or recruitment
programs to meet the shortage of qualified personnel.

Developing an agenda for programmatic options and an approach for dealing
with them.

Building a research capacity to study questions such as the impact and effec-
tiveness of programs.

Designing a mechanism for implementation that will continue the work of the
Commission, as well as initiate and facilitate the realization of the action plan.

The plan that is emerging is based on ideas suggested by the commissioners and on
their belief that, in the work of this Commission, the time has come to act.

~ ol






education. Financial assistance will have to be provided for the expansion and improve-
ment of existing truining programs. It may be necessury to develop new and specialized
training programs (e.g. for early childhood, for informal educatien. for special educa-
tion). Judaica departments in North American universities should make their contribu-
tion to the enrichment of educators as part of their in-service training. The Community
Action Sites will require on-the-job training for the educators who will be working in
the many programs included in the demonstration projects.

c.  Building the Profession

We hope to learn miore about what is required to develop the profession of Jewish
education through the study that we have commissioned. (See page xxx} We already
know that Jewish education does not offer sutficient opportunities for advancement,
nor is there a well-developed map of positions and career lines.

We will probubly need to develop aladder of advancemen: that is not only linear (frem
teacher, to assistant principal, 1o principal), but one that makes it possible for talented
educators to specialize in a variety of areas such as bible, early childhood. the Isracl
experience, speciual education, curriculum development, ete.

d. Rerention

We will want to learn what the turnover rate is in the various arcas of Jewish education,
A strategy to retain the most talented and dedicated educators miust be developed. We
will have to discover how to handle burn-out, pariicularly for experienced and creative
administrators.

3. Establishing and developing Community Action Sites.

. Several Community Action Sites will be developed by local communities, They
will be places (an entire community, a network of institutions. a single institu-
tion) where Jewish education at its best will be developed, demonstrated and
tested. Ideas and programs that have succeeded, as well as new ideas and
programs, will be developed thers for other communities to see, to learn trom,
to modify, and where appropriate, to replicate. Community Action Sites will
make it possible for local and national forces to work together in designing
solutions to the problems of Jewish education. Personnel and the commuuity
will be addressed there simultaneously and comprehensively, integrating the
various components: professionalizing Jewish education, recruiting, training,
retaining educaters. Because personnel will be developed in the Community
Action Site for specitic programs, the programmatic options will also be
addressed {see p. 0 below).



structures include CJF, JWB, JESNA, the denominational and congregational bodies,
training institutions and associations of educators who are engaged in formal and
informal Jewish education. Existing and possible new structures need the support that
will allow them to rise to their full stature and work towards major improvements in
Jewish education.

c. To generate significant additional funding — both private and communal.

Within this Commission there is a belief that if we accomplish our mandate —offer a
design tor dealing with the major issues in Jewish education and suggest a feasible way
to startwork on a number of fronts —then the community will rise to the occasion and
mobilize the financial and human resources needed to bring about significant change.

However, communal mobilization takes time and we cannot wait. The implementation
of Community Action Sites, the expansion of training opportunities, the development
of research capability, the attention to programmatic areas all require the investment
of significant funds. Here the public/private partnership of this commission will vield
results. While steps are being taken by the community to prepare itself and to build
consensus, private founduations may take the leadership in providing resources and
serve as catalysts to launch the process of change.

2. Developing strategies for building the proflession of Jewish education, including
recruitment, training and retention.

There is a shortage of committed. trained personnel in all areas and for all programs
nf Jewish education. Strategies for recruitment, programs for training and approaches
tor dealing with the problemn of profession-building and retention will need to be
developed.

. Recrutiment

We will want to discover what is required to attract the appropriate candidates to enter
the field of Jewish education. We will need to identify the conditions under which
talented people could be attracted to the tield (e.g. the belief that they will have a
significant impact on the future of the Jewish people, adequate salaries and benefits.
financial incentives during training, possibilities of advancementand growth, empower-
ment.)

b. Training

The centersof training will have to be developed. [tisalready clear that there isaserious
shortage of faculty for the education of educators for both formal and informal Jewish



recommendations Is being prepared and will be offered for consideration at a later
meeting of the Commission.

At the meeting of October 23, 1989, strategies for implementation will be offered for
discussion and decision.

B. The Action Plan

The plan includes elements for action and a strategy for their implementation. They
are brietly descnibed below:

1. Mobilizing the Community (leadership, structure, finance) for implementation
and change.

In order for significant change to vecur, Jewish education must rise to the very top of
the communal agenda, and the community must muke resources available for the
implementation of quality programs. A systematic effort to affect the climate in the
community as regards Jewish education is needed to bring this about. A three-pronged
approach is suggested:

a. Torecruit top lewderiup to work for Jewish cducadnn.

This Commission has convened a group of outstanding leaders  some who were not
previously involved in this area—to deal with Jewish education. This has provided
leadership and wisdom for the Commission’s work, [ent status and credibility to I3
decisions, and increased the potential to mobilize the necessary financial resources far
implementing the program. In some communities, local commissions for Jewish educa-
tion/Jewish continuity have involved top leadership in thei- ettorts, demonstraring that
the task is feasible. Many more leaders will have ta be recruited to meet the challenge.
[n addition, Community Action Sites will require the recruitment of outsianding
leaders if they ure to be successful. Commissioners will be asked to help recruit
community leaders for work in Jewish education.

b, Todevelop and improve conumutiiny strictures for Jewish education.
3 v 3

Commission members appear to agree that we have not vet developed community
structures adequate to effect the necessary improvements in Jewish education. On the
local level, these structures include congregations, JCCs, camps, schools and agencies
under comumnunal sponsorship, Jewish community federations, bureaus of Jewish
education and major Jewish-sponsored foundations. On the national level, these



munities as they develop their site; lending assistance in planning; helping to
recruit persennel; ensuring monitoring, evaluation and feedback: and assisting
in the diffusion of Innovation.

b. Toserve as a broker between expertise at the national level and local expertise
and initiative.

C. To encourage foundations and philanthropists to support innovation and
experimentation in the Community Action Sites.

d. To facilitate implementation of strageies on the continental level and in Israel.
This may mean ¢ncouraging institutions that will plan and carry out the
developmentefforts. For example, if an existing training institution undertakes
expansion and development of its training program, the mechanism may help
secure funding and lend planning assistance as required.

c. To offer assistance as required for the planning and development of prograni-
matic Options.

f. 'To gather the data and undertuke the analysis necessarv for iimplementation;
10 help develop the research capacity in North America.

u. To prepare annual progress reports for public discussion of the central issues
on the agendu o7 Jewish education

Some Commissioners have expressed the opinion that the process launched by this
Commission should not end with the publication of its report in the spring of 1990,
Varipus forniats have beensuggested for the cuntinued involvementof the Commission
with the implementation of its recommendations. A suggestion was made that the
Commission should convene once a year, to discuss progress and implementation.
Alternatively, all or some commissioners could remain involved in specific aspects of
implementation. This might include a process, {ed by commissioners. to ensure
monitoring and accountability, or active involvement of a group of commissioners in
the implementation process—possibly as a board of the mechanism for implementa-
tion.



The Commission’s report will strive to offer a vision and a broad agenda for Jewish
education for the next decade. The agenda will include an approach for dealing with
the programmatic options. For each option, a general overview will be provided,
problems and opportunities will be identified, steps to be taken und what appears
feasible will be pointed out. Based on these assessments, an institution, a foundation
or a philanthropist may decide to pursue detailed consideration of the option.

6.  Building a research capacity to deal, in particular, with impact and eftectiveness
of programs.

As the Commission’s work progresses, the paucity of information, data and analysis on
Jewish education becomes more evident, Decisions are often made without the benetit
of clear evidence of need. Mujor resources ure invested with little evaluation or
monitoring. We seldom know what works in Jewish educat-on: what is better and what
is Iess good; what the impact of programs and investment is, The market has not been
explored; we do not know what people want from Jewish sducation. We do not have
accurate information ahout how many teachers there are; how quulified they are; what
their saiaries are.

As data is being gathered for the work of the Commissinn, @ broad research agenda is
emerging that must be addressed. The necessary research capacity far North America
will need to be estublished.

7. Designing 1 mechanism for implementation that wiil continue the work of the
Commission, as well as initiate and faciitate the realizution of the plan.

The action plan, the implementation of the recommendations of the Commission, will
require that sorme mechanism be created to continue the work. The mechanism may
be a new organization or part of an existing organization. Its mission will be to facititate
implementation ot the recommendations of the Commission. The proposed
mechanism must be a cooperative effort of individuals and organizations concerned
with Jewish education, as well as the funders who will help support the entire activity.
Federations of Jewish philunthropy will be invited to play a centrzl role and the
denominations will have to be fully invelved. JWB, JESNA, CJF will continue to be
full partners in the work. The mechanism will carry out its assignments in a way that
will encourage and assist local initiative and planning.

Some of the functions of the mechanism could include:

a. To help initiate and facilitate the establishment of severul Community Action
Sites. This may involve developing criteria for their selection: assisting com-



b Demonstration in the Community Action Sites of what Jewish education can
be, may serve a number of purposes: promising ideas and program that already
exist —“best practices” —could be brought together in one site, adequately
funded, integrated and implemented in a complementary way. Thus, their
impact would be significantly greater than when their application 1y frag-
mented. New programs could be developed, tested, assessed and modified in
practice, on the local level —where education takes place —for all to see, lcarn
trom and replicate.

4. Implementing strategies, on the continental level and in Israel, in areas such as
the development of training opportunities or recruitment programs, to meet the
shortage of qualified personnel.

[n addition to etforts that will be undertaken in Community Action Sites, a national
support system for Jewish education must be developed.

e Training opportuniiies du not meet the need of Jewish education in North
America. Though some training can be done locally, most will have to
done in major centers, both in North America and in Israch

e Salaries and benefits are a problem throughout North America. Improve-
ments may be undertaken locally but answers to the financial and or-
ganizational issues involved will require continentul policies.

e Candidates {or the profession will need to be recruited from bevond any
given community. New pools of candidates will have 1o be identified. A
continental plan for recruitment needs to be prepared and undertaken,

These and other challenges will benetit from the mvolement of institutions and
organizations in North America and in [srael.

5. Qutlining an agenda for programmatic options and an approach for dealing with
them.

Throughout the discussions, some commissioners have emphasized the iinportance of
dealing with specific program areas (e.g. the media, Informal educution, Isruel ex-
perience, the dav school, college age). While Community Action Sites wiil deal with
personnel and the commumty, they will, of necessity, address programmatic uptions,
Education takes place in programs, thus any personnel recruited will be personnel
recruited for a specific program {personnel for early childhood. for the supplementary
school, etc)). Community Action Sites will deal with programs as they resolve their
personnel problems.
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CHRCHCLCOGY OF TEE COMMISZSION CN JEWISHE EDUCATION

The Idea of a Commission

_whan was the l1dea oI the Commissicon first raised?)

Howv. 20, 18583 Mtag. in Cleveland: I, 5T, HIZ,
5Ttave Horffman, Barry Shradge, Carcl wWillen
(s2c’'y). Discussion centerad on issue of
shortige ¢f cualliled personnel and how =
Mandel initliative could address 1t AN
"infernal, inside group" was proposed: Ars
Potman (JWB), Jonathan Weoocher (JZISYMX), Czrmi
Schwartz (CJF), Charles Ratner, HLZ, MIM, SF,
Carol Willen. Suggested that by May 1527 &
full ccrmission be appointad. [18M]

2 prcoposed cutline Zor the Zonmizzion's
document:

~The ratlonale: Jewlish educaticn 1s The
principal toel for ensuring Jewlish
continuity.

-Present the macro pilcture; izt crizical
shorTages and nesils;

-Recommend ways of renedying prczlens.

Towards a Desicn Document

Jgan. lI, L1987 Gizcussion  paper prapared by AH and 5T
"Fenilzr Personnel in the Foa2ld cf Jewlish
Education/Jewlish Continuizy - A Procgram for
the Mandiel Assozliated rfosundatlicns'.
Prelizinary overview oI the situation and the
possible rosponse., [533EM]

Jan. -2, 1837 Mcag. of "inzide creoupY in New York.

(geT minutes frem Cleveland)

Mar., 5, 1587 Meeting 1n Clsveland: MM, Jack HMandal,
coseph Mandel, 87, HLZ, Steve HatfiIman, Barry
Shrage, Charles Ratrer, Jonathan Wcecher, An:
Kleln, Jchn Coleman, Carol Willen., Review of
discussion paper on personnel. Discussicn of
compesition of the Comnission. 87, HLZ, Barry
Shrage assigned task of writing first draZc oI
design document, in consultation with Rotnan,
Schwartz and Woocher. [17M]

Apr. 1, 198g7 Mtg. in Cleveland: SF, ELZ, BS, Carcl Willen
To discuss writing draft of the design
docunent. D?goosed cempesition of thea
Commission, proposed budget. [LsM]

=



May &, 1987
May 6, 1987
May 10, 1287
May 29, 19387
sune 5, 1987
Sept. 5, 1987
Qct. 20, 1937
Nov. 9, 1987
Nov. 11, 1987
Nov. 17, 1987
Neov. 20, 1987
Dec. 4, 1987
Dec. 10,

1987 MLM met with Perry Davis -

St sent first draft of design document to
Cleveland, plus preliminarv suggesticns for
papers to be commissioned and possible
candidates for the Commission. [S1BM, S3BHM]

HLZ and Carol Willen respond to SF first drart
of design document. [95C]

First full draft of design document, including
list of papers to be commissiocned and
candidates for membership on the Commission.
{47BM, SOBM]

Mtg. in Cleveland to discuss design document.
Proposed lay leaders for Commission cdiscussed.
(Get minutes from Cleveland.) [22C]

Design document revised; list of candidates
for director of study suggested; list of
candicdates for Commissicn membership revised.
[48BM]

Mtg. in Cleveland: MLM, SFr, AH, HLZ, HDS,
VFL(Sec'y) . Decision to establish two
commissions: MI-NA and MI-G. Stein invited
to pe director of MI-NA, but declined. SF
named directeor of MI-G. Suggested that first
MI-NA meeting take place shortly after Januarwy
19388. [13M]

Design document revised. [57 BM]

Design docunment revised. [58BM]

Mtg. 1in Cleveland: HLZ, SF, AJN, VFL, Arthur
Blum, candidate for director cf the
Commission. Discussion of design document;
AJN proposed cutline for document.

[names of all four candidates])

Mtg. in Clevelanc: MLM, SfF, AH, AJN, HLZ, HDS,
VFL. Review design document. Discussion of
MI-NA's goals. Review of MI-G document.
Timetable for MI-NA and MI-G.

Design document revised.

Design document revised.

interview for
position of Commission Director.



Dec. 14, 1987 Mtg. in Cleveland: MLM, SF, ASN, HLZ, EDs,
AR, CS, DA, JW, VFL, Bennett Yanowi“z. Review
of design document. Discussion about chocsing
a direczor - gualiites needed, candidates.
Drafz letters te beoaerds of JESHA, JW3. Firstc
mtg. of Comnission tentative forxr March
1988.

1
- r

Dec. 30, 1987 S¥ and AH consultation with Lee Shulman,
Serusalem: the MI~NA process, potential
preblems.,  Suggestilion of a MI-Na simulation.
Discussion about MI-G.

Jan. £, 1988 ATN redraft of design document.
Jan. 14, 1938 Design decument revised.
Jan. 18, 19283 Design document revised.

Jan. 24, 1988 JE

93}

SHA's particlipatizn

g

MA board authorized J§
in the Ccmmissicn.

[How do the documents relate to the reality that was?)

Establishing the Commission

Feb. 4, 1983 Mtg. 1in Cleveland: ¥L¥, sSf¥r, aH, AZN, HLZ,
HDS, SH, JW, DA, VFL, Charles Ratner. Review
7 deslign document - t©inal changes.
iscussion about sel=ctilion of Direchtor.
izcussion of Commissien Memezership - should
be no more “han 40. Three lay leaders to
every one profaesgsional. Firsht ntg of
Commlission prcpesed Zor June 1, 1988. [24M]

<

(The "grid process"’
reb. 25, 933 Design document revised. [786BM]

Mar. 1, 1983 Qfricial Launching of Cocmmissien? [107 C)
Design document revised. [73BM)

Mar. 2, 1988 Perry Davis appeointed as Commission Director.
Began work immediately. [106C,75 BM]

Mar. 14...19233 Briefing PD {10PC,11PC]

Mar. 22-23, 1988 Meeting Perry - Cleveland [69BM,72 BM]

,
k
[
151
[y
I

1288 Mtg. in Cleveland: MILM, SF, AH, AJN, HLZ, VL.
Review of potential commission members.
Concern abt. lay-professional ratio, abt.
which professionals to invite. Idea of liascn
representation. Decision to disband largerx



p.anning group and to name Senior Policw
Advisors. {(Steve Hoffman? AH?) Review of
design decument. [23M,25C0M)

dar 30, 19283 Mtg. 1n N.Y.: MLM, PD, AR, CS5, JwW. "Tormal
Kickorff". June 23 tentative date for first
meeting ¢f Commission. Review list of
Commlissioners. [21M]

APr.6,7 1988 Mtgs. in N.Y.: PD with JwW, AR, C3 to discuss
an "improved design deocument', resocurces their
agencies can oZfer, first Commission nmtg.

Apr. 22, 1983 Mig. in Cleveland: MIM, SF, AJN, HLZ, ©D, vI.
Selection of first 12 critical lay leader
commissioners. Assignments for inviting them.
Discussicn cof first meeting. [12H]

"wnen did actual inviting begin?]

Apr. 28, 1983 Draft of Commiszlion's budget by PD. [24 EBMI

Planning the First Meeting

Mavy 20, 1985 Mtg. in Cleveland: MILM, AJN, HLI, VL. Date Toxr

first meetling of Comnission setv for August 1.
Drazft of agenda. Discussion of budget, stafZl,

PR, etc. [12M]

May 25-26, 1988 Mtvg. in Clevelanc: ST, AH, ASN, HLZ, ..
Discussicn of goals for first mtg. Agends,
materlals nesded for mrg. Intervisaws assigned.
[lzmM:

June 6, 1988 Beglin work on data sheet for flrst meeting.

s "81 C)

June 10, 1938 MLM sent letter to all CZomnissioners who had
accepted, plus design document. [17C0OM)

June 15, 1988 Joe Reimer interviewed for assistant director.
June 1988 Interview Schedule for interviews cf
Commissioners [428I). &ll commissioners

interviewed during the months of June and
July. [see Interview File]

sune 20, 1988 Debby Hirshman interviewed for assistant
director. [73C)]

e
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Adg.

22, 1983 Joe FRelmer invitaed to Ebe assistant direc=sr.
L92CT

25, 12838 Data paper revised. 36BN

5, 19388 First draft cof Two-Year Plan [38 3M]

5,7 1988 Meetings of Senior Policy Advisors, Cleveland:

MLM, SF, AH, AJN, PD, VFL, SR, Da, SH.
Logistics for Aug. lst. Each commissicner wil
a or on ’

be assigned to a staff persen £ ongocing
contcacrc. Goais oI flrst meeting, agenia
[3SH]

12, 1888 Adl's 1

etter of invitation to first meeting ==z
all commissicners, along with Zinzl wversi =
"Design Document Lo Establish the Commi
cn Jewish EZducgation in Horth
America. [162C,1028M;

Mtg. of Sr. Policy Advisors [get minutes Ircno
Cleveland] Mtz. of MLY, 5F, AH ’ i

18, 1988 AJH mtg. with JW, N.Y¥. Discussion about taskx
forces. [i6lC

22, 1988 Draft of MLIM's opening statement for 2ug. 1s3T.

[110BM]
28, 1938 rinal drafs of "selectbion from 1nterviews!
paper. T1I07BHM]

31, 1988 P

H

g-Commission meeting in M.Y. o MLM, AJU, HLZ
5F, AH, JR, VL, AR, C5.

1, 13838 Tirst meetinc of the Zomalssion. Praesantation
cf summary of lntervliews with comnmissicners
. orior To the meeting. Six central tsrics: the
o people who educa=za; cllents of zducztlon:
_7*< settings: methods; <oconomics o educazticn: the
‘ community. Conmencts by Mandell Berman (CJF),
Donald Mintz (JWB), Bennet Yanowitz (JESHA).
Overview of current data. Discussion oI
strategles. [ 31M,33M)

1, 1388 Meeting of Sy. Policy Advisors: MLM, AJN, 5T,
AH, JR, AR, HLZ, DA, VFL, PD. Detriefing an
first meeting. {[36M]

2, 1988 Meeting of planning group: MM, aJM, HLZ, S°F,

AH, VL, JR. Assignments made fcr follow—-up on
Commissiconers. Master list ¢f Comnmissioners



to be reviewed at every planning group mtg.

Discussion of 1ajor themes from first mtg., MO
for Commission, items for next Commission mTyg.
Canadian representation. Communications plan.
[34M]

Aug. 2-15, 1983 S¥, AH, AR follow-up calls to Conmissicners.

(60-64I, 151-153C]
Aug. 5-23,1938 Letters from commissioners [124-136C, 140-142C°
Alg. 8, 1988 Draft of press release. [153C]

(get copy of what was published)

Narrowing the Focus of the Commission

Aug. 21, 1988 Draft of 4-month plan for Commission. [29BM]

Alg. 22, 1988 Draft of budget Ior MAF in Isracl. [3FI]

Sept. 6, 1988 Consultation with Mike Inbar - planning the
approach the Commission should take. [113C)

Sept. 6, 1983 Memo on Options paper. [98BM]

Sept. 14, 19383 JR's Cautionary Note con the Personnel Agenda.
[97BM]

Sept. 14, 19358 Suggested Norms for all Commisslon Documents,
prapared bv AH. [96BM]

Sept. 15, 1988 First draft of Options paper. Map (inventory)
of elements: Personnel, Clients, Settings,
Curriculum and Methods, the Community. [95BM]

Sept. 28, 1988 Meeting of EZducators rorum: Walter AckKerman,
Barry Chazan, Alan HofZmann, Barry Holtz,
Avraham Infeld, Dezbie Meline, David Resniclk,
SEF, AH. DlS”USJlOH cr how to choose opticons on

which to Zocus, criteria; the inventorv. [29M]

Oct. i, 1988 Second draft of Options paper with decision
matrix. [30BM]

Oct. 4, 1988 Draft proposal of Case Studies of Cutstanding
Programs in Jewish Education. [92BM]

Cct. 4, 1988 Two Year Plan [90BM]

Oct. 10, 1988 Meeting of the Planning Group: MLM, AJN, SF,
AH, VFL, HLZ. Discussion: Canadian
representation, contact with commissioners,
options paper, agenda for December 13Ith [28M]






dccomplished. Preliminary discussion of final
report and "life after the Commission." !
for research, as expraessed by the Comnniss
ralsed. [7TH]
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Cec. , 1933 Meeting of MLM, AJN, SF, AH: Staff tasks -

planning for the third meeting. [24BM]

From Theory to Application: Developing Strategies

Jan. 3, 1989 Strategies for outreach to formal and informal
educaticnal institutions. [21BM]

gan. 10, 1%89 JR literature search on "demonsiration
centers": problems of limited energy,
dirficult to replicate. [198BM) Literature
search on educaticonal perscnnel. [1378M)

Jan. 17, 1939 Preliminarv research plan in preparation of
the third meeting of the Commissicn. [1%s5BM°

Jan. 27, 1939 Five Month Plan - from second teo third
Commission meeting. [184BM]

San. 20, 1989 Suggestions for a mechanisa for
implementation. [1923M?

Feb. 1, 1989 Consultation witzh Mike Inbar, SF, AaAH.
Discussion of the noticns ¢ a "prototype' and
"workshop” for develoring a demonstratiaon

prciject. 701]

Feb. 7-9, 1%89 Meeting of the 2lanning Group: MLM, SF, AH,
VFL, AJN, JR, HDS, HLZ, Rachel Gubit=z.
Discussion of PR/Outreach:; develcopment of
Zive-month plan; presentation of the
instrumentality fsr implementation. [1387RM,
50M3

Feb. 22, 1989 Meeting of the Public Relations Committee:
MLM, AJN, VFL, Paula Berman Cohen, taephen
Heffrman, David Ariel, Charles Ratner. [208SC’

Feb. 23, 1989 MLM's memo to SF: Suggestions for the II unic.
[139BM]

Mar. 2, 1989 AJN trip to Boston: meetings with JR, Barry
Shrage, members of Brandeis Faculty. [202Q)]

Mar. 7-10, 1939% Consultation in Jerusalem: S¥, AH, AJN, JR.
Objectives: building a team; clarification of
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Mar. 135, 1339 Draft of Commission brochure [172BM)

Mar. 13, 1983 Consultation with Mike Inbar: lnpl mencatiaon;
director for the 1i. {[153PC}

Mar. 21, 1283 JR's memo on commissioning papers. [135C°

Mar. 22, 1982 HMeeting of the Planning Grouwp: MLYM, S7T, 2aH,
VFL, AJY, JRr, HDS. 11 paper reviewed. Decided
on the terminolcgy "initiatives for Jewish
educatien” and "community acticn sites". [63M}

darch 29, 1939 "A Mechanism for Initiatives 1n Jewish
Ecducation," by SF and AH (in Clewvaland) -
revised version of ii paper, reflecting
comnents of the planning group. [Z053M)
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Meeting of Senior Policy Advisors: HMLM,
A¥, VFL, AJN, JR, HDS, DA, SH, AR, JW.
paper reviewed. Issue of dencominations,
discussed. Paula EBerman Cohen hired
coordinate PRmefforts; committee established.
(Reglicnal meetings to be chaired by CRB and
Crown were scheduled for April but later
canceiled.) [69HM]
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Apr. 3, 1989 Consultaztion with Commission Educators, N.YX.
Discussion of enabling optilens; assumptions
about the field; working through CasS. [145BM]

Avr. 12, 1929 Interview schedule Jcr interviews with
commissioners toward the tThird meeting
¥t’ prepared. [203BM] Interviews began.

Apr. 13, 1989 MIM's memc to SF concerning possible outcones
of the Commission: ISE; CAS; Building the
Profession; Federation as a kev; N. American
Support Svstem; Implementation of Programmatic
Options; Research. [219C]

Ko
o
a1
¢
-
l._.l
0
0
[£8]

Draft of a public relations brochure prepared.

Apr. 28, 1989 Memo by JR o©on papers that should be
commissioned for the final report. [220C]

Apr. 30, 1939 Educateors Forum in Jerusalem
Mavy 2, 1989 Planning for the third meeting of the

Commission. Desired outcomes: endorsement of
tne IJE concept, more active varticipation of
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June 1,

June 6,

June 14,

commissioners. [214C]
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ting of the Planning group: MLM, SF, vTL
N, JR, HDS, ELZ. Discussion about need o
re actively invelve JWB, CJF and JESNA
adership. Agenda for June l4ath. [63IM]
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1989 AH's consultation with Mike Inbar re: research
needed prior to launching IJE, and the
imbalance between planning and implementation.
[(64M°
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=
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9 Outreach strategies develowped by AJU for
contact with CaAJE, CJF, JESNA, Bureanu
Directors Fellowship, Conference of Jewish
Communal Service, Federation Planners. [223C°

1239 Meeting of MIM, SF, AH in Jerusalem. [200BM]
1989 "A Roadmap to the Dencminations and Thelr Kev
Players in Jewish Education," prepared by

Jonathan Woocher. [201BM)]

1989 Revised proposal by JR for commissicning
papers. [221C)

19839 Planning Meeting: MLM, HLZ, VFL, AJN. Agenda
for June 14th discussed.

0
[e3]
\e]

'Federation-led Community Planning for Jewish
Educaticn, Identity and Ccentinuizy," prevared

bv Joel Fox as an appendix to the progress

reporz of June l4th. [216BEM]

1989 "Comnunity ©Crganization for Jewish Education:
Leadership, Finance and Structure,'" prepared
by HLZ as an appendix to the progress report
or June i4th. [215BM]

1989 Meeting of Steering Committee: MLM, SF, AJHN,
JR, HLZ, HEDS, VrL. Planning for June 1l4th;
assignments to small groups. Decision t

merge Planning Group and Steering Committee,

to be called the Comnission Steering Committes
and to include: MIM, SF, AH, SH, VFL, AJN, JR,

HDS, HLZ. [83M]

1%89 Fourth meeting of the Commission, Herew Unicn
College, N.Y. Small group discussions (led by

CRB, ELR, DH). Presentation of possible
strategies for action; endorsement of the
Community Action Site concept and need for
continuing mechanism. [code of minutes?]

[
[¥s]
[05)
Yo}

Meeting of the Senior Policy Advisors, NY -

10



debriefing on June l4th meeting. [74M]

Undertfaking a Reseach Progran

vune 26, 1989 Consultation on Data and Research, Jerusalem:

July 3, 1928
July 5, 1939
July 5, 135893

July 19, 19869

July 1989 Walter Ackerman submit<

Julw 30, 1989

5, aH, Isa Aron, Hannan Alexander, Jack
Beiler, Aryeh Davidson, Alan Hoffmann,
Jonathan Woocher, Joe Lukinsky. [72M]

Draft of outline of final report and r
design prepared by SF and Af. {230,23

Meeting of Steering Committee, Cleveland:
JR, HLZ, HDS, SH, VFL. oCutline of final
report reviewed; approval of structure.
Research design reviewed; preocess for writing
papers develcped. Sara Lee idenzified as
liason with CAJE. Mark Gurvis appointed to
assist HLZ. [242EHM]

SF and AH addressed members of tThe CJIF
Planners Mission in Jerusalem. [238BM]

Isa Aron submitted four research proposals:
Teaching as a Profession: Analvzis of Teacher
Census Data; Information-Gathering in the Area
of Personnel; "Snapshots" of Exemplary
Practice. [262C)

Arye=n Davidson submitted research proposal:
The Prorfessiocnal Training cof Jewish Educators
cn the United States. (later revised)} {228

2 research proposal:
The Structure of Jewishk Education in the U.S.

[263BM]

AH spoke with Betsy Katz re: CAJE's
involvement in compl=ztion orf
papers. [244BM]

Expanded version of research design, prepared
by AH. [244BM)

Revised wversiocn of outline of final report,
prepared by SF and AH,

Joe Relmer's submit®ed research proposal:
Synagogues as a context for Jewish education.
[264BM]

Meeting of the Senior Policy Advisors: MLM,

S¥, HLZ, VFL, HDS, JR, JW, SH, AR, Mark
Gurvis, Martin Kraar. Discussion of cutline of

11



final report, research design and pacers to ke

cornmissionad. Suggestion of combining scme o
the options in orcder to complete the writing
of the ovtions papers. Issue of

funding/family foundations raised. [30M

July 1989 "Federation - Agency Relatlonships in Jewish

Educatlon," prepared by Jenathan Woocher an
Bennet Yanowiltz. [272BM]

July 20, 12239 Materials prepared by Sara Lee to ke used azt
the CAJE conference: guestionnaires fo
participants; interview schedule for group
facilitators. [246,247BM]

Aug. 13, 1989 CAJE Conference. Meeting on Research: SF¥, AH,

Mark Gurvis, Isa Aron, Aryeh Davidson, Hannan
Alexander, Josh El¥in, Alvin Schiff, David

Ariel., Discussion of research to be
commissioned for final report.

aug. 15, 1939 MLM's address %o the <CaJr Conference.
Reactions by Elkin and Lee. Small group

discussions. [270BM,337C)

Aug. 16, 1989 Meeting with CAJE leadership to discuss CAJE's
relationship with the Commissicn and the
pessibility of CAJE undertaking ceompletion of
opticn papers. SF, BH, MG, Betsy Katz, Ellict
Spack, Ron Revnolds, Sara Les=2, Alvin SchifZ,

z2nl Flexner, RcoberzTa Goodman. [8§6M]

jas)

Toward a Plan of Action

Aug. 22, 1989 Recap of cuxrrent thinking - memoc from AH to SF
in preparation of me2eting of senlor policy
advisors and meeting of 0Oct. 23rd. Detailed

workplan: complete rejearch program; wWrite
final repert; develop funding: operationalize
ISE and CAS. {38ZC)

Aug. 24, 1989 Meeting of Senior Policy Adviscrs: MIM, SF,
AH, MG, JR, HLZ, HDS, VFL, JW, SH, AR.
Discussion of desired outcomes of the
Commission: an action plan, with centent for
it (a research plan) and a final report
leading to recommendations on community,
personnel and implementation. Agenda Zor Oct.
23rd discussed. {87M]

Aug. 30, 19859 nterview schedule for interviews with
commissiocners toward the fourth meeting of the
Commnission prepared. Interviews began.
[ 45COM]

12
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SUGGESTIONS BY COMMISSIONERS FROM THE 4TH MEETING
(Taken from the tapes)

"Best Practice"

Coleman: Look at "best practice" in terms of defining issues for
a community; look at it in the aggregate as opposed to in
speclflic areas. How does cne define "best practice"?

Schiff: Have to qualify what '"best" means. Best for who, for
where, Have to be open to what could potentially be best
practice. our study of suppl. schs. in NY showed that we can’t
have best practice without family educ. and that there must be
confluence between formal and informal. We should only develop
best practices that are transferable. CAS should experiment with

family ed. in the synagogues.

Bieler: Best practices should be established (don’t exist now),
presented and publicized to raise the morale of the field,
inspire confidence.

Elkin: Writers of the report have to find middle ground between
maintaining this coalition - writing something that’ll be widely
accepted - and being honest about the fact that some institutions
work better than others. Some strong statements might come out
of the research. Commission will have to provide guidance so
communities don’t make same mistakes amgain.

Reosenthal: Need for standards to measure programs.

Ritz: There can‘t be a single standard for best practice; there
are many definitions of what is effective.

Dubin: For next mtg., six illustrations of model programs that we
could suggest to communities.

Programmatic Options

Bronfman: We haven’t heard enough about JCC invelvenent in
programming.

Arnow(?): There are other nat’l orgs. active in Jew. ed. and not
recognized in our material: aJCom, AJCong, ADL. tieed to ke

brought into the process.

Hiller: Commission should set guidelines for programming - don’t
give each CAS complete free hand. We shouldn’t aveid the issue
of programming just because we can’t get unanimity. Guidelines

for programming are the basis cf evaluation.

=



Research

Hirschhorn: Need for establishing objectives for programs, for
evalgating accomplishments in relation to objectives and for
ongolng monitoring. Don’t need to set goals for what can be
practically achieved. Must establish methodology. Help local
communities establish standards that are properly related to
their own community.

Arnow: Need for Evaluation: The Pluralistic Evaluation of
Programs in Jewish Education.

Sghiff: Research (experimentation and evaluation) can be done
wlthin the context of CAS.

Melton: Local communities should be partners in the research; get
their cooperative input, help in the research on their particular
problems.

CAS

Elkin: Have to generate more momentum ir the direction of CAS;
have to have a running headstart of the communities that are
going to become action sites - have to know what a CAS 1s all
about. Must carefully document what happens in CAS so that other
communities who try to "unofficially" .copy it won’t just shoot
from the hip. If a community tries to fjuwp in, on 1its own
(without external support) to a CAS, it might dig a hole for
itself.

Miscellaneous

Melton: Develop short-term goals first; long-term geals later.
Recruitment and training are the most pressing lssues.

Dubin(?}): We should verbalize in all of our material that it is
our intent to utilize the maximum existing resources.

Lee: Not all institutions perceive the need for change; we have
to create the environment, the stimulus feor thinking about
change. Need to heighten awareness cf community leaders,
challenge their assumptions about what kind of education should
take place. Need an "educating function" to challenge existing
institutions.

Lamm: Don‘t have to reinvent the wheel. Find out some of
the great things that have been done in American Jewry. People
who have had good ideas went out and scold them; didn’t wait for
concensus to develop.
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MINUTES: Senlor Policy Advisors, Commission on Jewish Education }i}
in North America ‘Qﬁ\\\

DATE: Decamber 6, 1989
CATE MINUTES ISSUED: December 18, 1989

PRESENT: Morton L. Mandal, Chalr, David §. Ariel, Soymour Fox,
Mark Gurvis, Annetta Hochstein, Stephen K, Hoffman,
Martin s, Kraar, Josepl: Reimsr, Arthur Retman,
Jonathan Woocher, Henry L. Zucker, Virginia F. Lavi

(Sec'y)
GUEST: Prafessor Michael Inbar, Jerusalem
COPY TO: Herman D. Stein

I. The minutes and assignments of October 24, 1989, were reviewed.
I1. ases dat

A. 1t was reported that very useful meetings of researchers and CAJE
consultants took place on Docember &4 and 5 In Cleveland. We will be
receiving papers on program areas by the CAJE people withln the next
few weeks. Mark Gurvis was commended for an excellent job on the - .-
loglstics of the meetings.

B. tugs o ceg

At the meetings of December 4 and 5, thres reseatchers presented
interim reports on thelr papers and veceived feedback to be used in
preparing final drafts. It {8 anticipated that pspers will be ready
on schedule on (1) professionalism In Jewish teaching, (2) training
opportunities, (3) the synagogue as & context for Jewish education,
and (4) analysis of teacher surveys and data on the state ¢f the

field,

islgnment It was suggestad that these papers be distributed to commissionars
and senior policy advisors as they are completed and approved. The
first will go with a cover latter from MLM, including a report on

the meetings of December 4 and 5.

18ignment It was suggested that the papsrs follow a common format to ba
designed by SF and AH, to maximize thelr usefulness with
ssignment coumlssioners. MG will work with SF snd AH to see that the papers

are reviewed by senior policy advisors prior to their discributien
to commissionars,



senlor Policy Advisors Page 2
December 6, 1989

It has become apparent that the gencral reseavch program is not
adequate with respect To informal education. It was agreed that
Bernie Reismwan be invited to prepare a paper looking at the rosearch
Ilssues from the perspective of Informal education,

1t was noted that a paper on the relationship of Jewish education to
Jewish continuity by I. Scheffler and §. Fox {s underway and that a
draft should be ready in early January.

€. At thae meetings of December 4 and 5, five of tho program arcas were
developed. No decision has yet been made on how the other program
areas will be addressed. Some may be developed by experts still cto
be identified. Others may be left for the implemontation machanism
to develop. The final report will suggest how each program area
should be addressed.

D. It was reported that Gallup Israel is undertaking an "omnibus™
survey of American Jews, which includes questions submittad by our
Comaission's staff. It is hoped that this pilot questionnatire will
help to provide & data base for our use. Preliminavy results should
be available by January 15.

1t was suggested that the outcomes of the Gallup study be reviawed
in conjunction with data in CJF's North Amarican data bank when
analyzing results., It was noted that the questions for the Gallup
survey were worded to make the results comparable to existing CJF
data.

ignment MG will contact Barry Kosmin at CJF about the design of the 1990 CJF
survey of the Jewish population and how it might relate to the
Gallup work,

I111. Discussion of Draft Recommendations for Fi Report

a. I oductor o

The draft for the final report, prepared by SF and AH, had been
mailed in advance of the discussion. Commetrts were limited to the
substance of the document. Recommendatlons on language and
structure are to go directly to SF and AH.

It was noted that the document under review would serve as the basis
for the body of ths final report. It would be accompanied by an
executive summary, sections on the history and method of operation
of the GCommission, elaboration of each section into a chapter
supported by data, and a flnal chaprer indi{cating whaC has baeen
learned during the Commismsion process. Tha concepCs mxpressed in
the introduction would become part of the execuctive summary of the
final document.
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Follewing discussion, it was agreed that no definition of Jewish
ceducation will be included In the document.

B. Title

The following two titles were mentioned: (1) A Time for Renewal:
Jewlsh Continuity and Jewish Education in North America; (2) New
Ideas, Energy, and Funding: Revitalizing Jewigh Education Iin Norch
America. A third suggestion was that tha title resonate in some way
with Jewish tradition by including & phrase such as “at a

Assigoment croasroads,..," or "on the threshold...* David Ariel agreed to
consult with SF and AH on this aspect of the title. Senior policy
advisors were invited to submit thelr recommendations for a title to
SF and AR,

1. General Re ks

a. The introduction should transmit a sense of urgency and
convey the [mportance of community as & key to change In
Jewish education; throughout the document, adjectives should
be Interjected which convey this sense of passion and
urgency.

b, Throughout the dogument, it should be noted that we are
building on progress made over the years rather than
beginning in & vacuum.

¢. The "North American Jewish community” should be defined.
Aceignment JW will draft a definicion,

d. References should be made throughout the document to the
goal of encouraging Jewish conclnuity through Jewish
education,

e. There was discussion about whether to refar to a single .
profession of Jewish education. Some participants believe

e meee . b et e—rhaandon and Frhar rejpren a8
might better be made to "professicnalism" or to “Jewls
aducation professionals." To others, the concept aof

"building a profession" 1s central to change. It was agreed
that this is an issue to be considered further.

2, 0 A by

a, It was suggested that the term "programmatic areas” ghould

Assignment be replaced by a more appropriate term. Senior policy
advisors were asked to submit to SF ideas for tenaming what
have previously been called programmatic options.

b. It was suggested that a rationale appear for the selection
Asslignment of these program areas. In addition, JW agreed to propose
new names for the areas to make them parallel.

-



Senlor Pelicy Advisors Page 4
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Asgignment

c. Camping will Le added as a propram acrea.

d. We were advised not to lose track of the Interrelatedness of
these arcas as we identily and roview them individually.

3. Subheadings

It was suggested that the subheading "the way to begin" was
confusing und should be eliminatod. The daocument should reflece
the understand{ng that the Commission will develop funding and
launch a mechanism for i{mplementation and that the mechanism
will be responsible for developing Community Action Sites,

Care should be taken in choosing subheadings, as this will be
all some peopls will read,

4, Co n

It was agread that the definition of Community Action Sites
should be as broad as possible and that the board of the
implenentation mechanism will clarify specific goals later, as
Actlon Sites are established,

S. Fundinpg

It was agread that funding will be incorporated in tha section .
on community Leing drafted by HLZ.

G un

HLZ will draft the section on community. This seccion will include
a definition of community and an emphasis on the importance of
creating a climate conducive to the advancement of Jewish aeducation.
It will discuss funding as a high pricricy, referring to the
importance of increasing traditional reans of funding Javish
education, of community responsibilfcy (by federations, whare .
feasible, through their endowment funds and annual campaigns), and
of privace family foundations, which are in a position to provide
substantial amounts of money at an early stape to initiate
implementation of the Commission's recommendations,

It was noted that the most {mportant long-range funding goal is to.
gain strong federation support. Federations will have to be
convinced of the importance of this challenge. It is

anticipated that Communicy Actlon Sites will be able to demonstrate
successes and encourage other comeunities to invest ia similar
approaches.
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Assignment”

v.

D.

It was sugpgested that the importance of {mproving compensation for
Jewish education personnel bo emphasized. In discussing how
salarles can be addressed on a continental basis, it was suggested
that Increasing salaries in a Community Action Site can demonstrate
the impact on the attraction and retencion of quality educators. It
was suggested that reference be made teo developing salary standards
and strategles for encouraging thelyr usa.

It was suggested that the document give a sense of our expectations
conceraning involvement of existing bodies and their relationships to
the Impplementation entity and Community Action Sites.

In a discusglon on the proposed scope of recommendations for
personnel, it was neoted chat the lmplenentation entity will reviaw
the needs with potential funders and will facilitate actlion and
prioritize on the basis of the availabilicy of support.

Community Actiopn Sites

A quastion was raised about the value ¢f daefining the content of
Community Actlon Sites., The conclusion was that various approaches
to content be suggasted in order to guide the implementation entity
in creating sites,

JW will supggest rewording for pages 24 and 25 to clarify the examplae
of the supplementaty school.

em ti n

It vas suggestaed that this section be made sftronger by starting with
a description of the mission of the entity., The description should
convey the fact that the entity will be a smsll, catalytic
institution whose method of operation will be primarily to enlist ..
and harness expertlse in accomplishing its goals. It will be a
catalyst, brokering relationships among entities in order to
accomplish the recommendations of the Commission. While small, it
can axercise enormous influence, because of the quality of its scaff
and board. It was suggested that a diffqrent name be selected.

Editor of Final Report gnd Executive Summary

Early drafts of che final report will be written by SF and AH, When the

substance has been agreed upon, an editor will be asked to
rewrite in popular language to appeal to the lay community
educatoras. It is anticlpated that many readers will focus
executive summary, a section of tha report which should be
written In inspirational language.

organiza and
and

selely on an
carafully
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It was suggested that an edlitor be appointed in time to attend the
February meeting.

Assignment Following discussion, 1t was agreed that the next step is for SF vo
explore the possibility of David Finn serving as editor. If it appears
that he 1s not a candldate, SF will get his reactions to Bill Novak and

Assignment Gary Rosemblatt. In addition, M. Kraar will submit materials written by

Rosenblatt to MG for distribution to senlor policy advisors,
v. ommisg n WS

It was agreed that the recommendations for the final report, as vevised
by senior policy advisors, should serve as the basis for conversation

Asgignment with commissioners. AH will develop an Iinterview schedule, which VFL
will distribute to interviewers as soon as possibla, '

- Following is a list of commisgioners to be called as soon as possible by
Assignment the assigned lndividual to check on and enceurage attendance at the
February Commission meeting:

Hona Ackerman - &F

Mandell Berman -« JW

Charles Bronfman -- §F

Lester Crowm -- HLZ (invite Susan)

Ell Evans -- HLZ ,
Alfred Cottschalk -- SF -
David Hirschhorn -- SF

Henry Koschivzky -- SF

Mark Lainer ~- HLZ

Hatthew Haryles -~ AH

Florence Helton -« AR

Lester Pollack -- AR

Charles Ratner -» SH

Ismar Schorsch --  AH

Daniel Shapire -« HLZ

Bannett Yanowitz -- SH

Those assigned to make calls are asked to let VFL know the outcome as
\ssignment soon as possible. HLZ will review the rasulte and rocommand any furthar

action,

yi., © ac

A. 1t was noted that recent meetings with bureau directers, tha Jewish
press, and federation leadership were very successful., It was
suggested that a few bureau directors &nd planners be invited to
meatings at which the next draft of the Commission's recommendations
would be presented, MG will considar organizing such meetings and,

\esignment if they are to take place, will work with JW to imploment them.
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Asslpnmens

Asslgnment

\ssignment

salgnment

VII.

E.

It was suggested that D. Arikl do the sama with the asscclation of
training inscitutions. MG will work with him co make the necessary
arrangements.

Denominacion Meetjings

Tha following meetings have been schaduled for MILM:

1. Normen Lamm and erthodox educatarss.-January 23

2. Ismar Schorsch and his Education Cabinec--January 26

3. Alfred Gottschalk and approximately 10 educators from the Refarm
novement--February 15

MLH is working on arranging meetings with Schindler and Green.

MG will draft a proposed agenda for these meetings and review {t
with the appropriate senlor policy advisors.

la or 0 eac
HMLH will meet with the local commissions in Los Angeles and in San

Franclsco in April, MG has besn to Philadelphia. Other such
meetings will be arranged a& the need arlises. It was noted that a

file Lls being established for each local community and that we will =~

keep records of correspondence and interaction with aach.

Communication will be stepped up with commissioners leading up to
the February l4 meeting, to include research papers and a revised
draft of the recommendations of the final report.

Publicity

1. AR will arrange for the JUB clipping service to clip articles on
the Commission.

2. 1t was suggested that a photographer be present at the February
meating,

3. SF will talk with David Finn about a photographer to take
photographs appropriate for inclusion in the final report.

1JE DPesipn and Director; Stpucture of Fabruary 14 Commission Meeging

It was agreed that these items will Le discussed by senior policy
advisors at their January meeting.

.
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VI1I, Upcomipg Meetings

Senior policy advisors wore reminded of the following achaduled
mectings:

A. Tuesday, January 23--Premler offices--tencatively set for 12:00 nocon
- 5:00 p,m, (SF and AH to participate through a confersnce call)

B. Tuesday, February 13--JUB..pre-Commission planning-«1:30 « 5:00 p.m.

C. Wednesday, February l4.-UJA/Federation--Comnission--9:00 a.m. -
5:00 p.m.

D. Thursday, February 15--JWB--post-Commission--8:30 a.m. - 12:00 noon
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TOWARDS THE FIFTH COMMISSION MEETING

INTERVIEW QOF COMMISSIONERS
SUGGESTED SCHEDULE

I. Purpose of the Interview

This interview is perhaps the most critical to date, as we are

seeking the commissioners’ response and input, for the suggested
recommendations.

The interview should be aimed at ensuring that the commissiocner
has an understanding of the overall direction in which the
Commission is moving:

Personnel and the community will be dealt with across-the-
board, within the context of a number of conmunities. The
process will be facilitated by a mechanism for implementation
and will be adeguately funded.

Individual commissioners may be particularly interested in
specific areas (continental strategies; programmatic agendas;
research).

II. Elements of the Interview

A Briefly review the meeting of COctober 23.

You may want to remind the commissioner that the Commission is
committed to two outcomes: a final report and a plan for
implementation. At the fourth meeting the plan of action was
endorsed (see page 3) and at the fifth meeting we will be
presenting a draft of the recommendations for the final report.

B. The recommendations

Beyond the general thrust of the work, it may not be necessary to
discuss every recommendation with each commissioner; you may
choose to focus on those recommendations in which a commissioner
has a special interest.

We are interested in the gpecific reactlions of commissioners -

questions that need clarification, suggestions for the
recommendations, comments which may be incorporated (directly or
implied) intc the final report. Accounts of such comments in

your interview report might be useful for quoting in the report.

Attached is a summary of the recommendations which can be used
for reference (see pages 4, 6). However, it is suggested that
you take along the complete document ("A Decade for Renewal)
which contains elaborations of each of the recommendations.
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Please Note:

The most significant divergence from the current 1list of
recommendations and the full report is in the sectiocn on
community. HLZ will draft a new recommendation on the community

which will emphasize the importance of creating a climate
conducive to change in Jewish education and discuss funding in
more detail. The idea of a fund for Jewish education will not be
included in the recommendation. Rather, the importance of
federation funding (through thelr endowment funds and annual
campalgns) and the potential contribution of family foundations
will be stressed.

III. Check attendance for February 1l4th; remind commissicners of
the leonger hours.
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From Decisions to Implementation:
A Plan for Action

I. Introduction

As the Commission approaches its fourth meeting, the outline of a plan for action
1S emerging.

The proposed action plan includes the following elements:

1.

Mobilizing the Community (leadership, structure, finance) for implemen-
tation and change,

Developing strategies for building the profession of Jewish education,
including recruitment, training and retention.

Establishing and developing Community Action Sites to demonstrate what
Jewish education at its best can be, and to offer a feasible starting point
for implementation.

Implementing strategies on the continental tevel and in Israel in specific
areas — such as the development of training opportunities or recruitment
programs to meet the shortage of qualified personacl,

Developing anagenda for programmatic options and an approach fordeal-
ing with them.

Building a rescarch capability to study questions such as the tmpact and
eflectiveness of programs.

Designing a mechanism for implementation that will continuc the work of ] :\“' _
the Commission, as well as initiate and facilitate the realization of the [ bvtieru,.
action plan. co S

.
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Recommendations BEFOFE COPRESTIONS

1. The Community

1. The Commission recommends that more outstanding community leaders, scholars,
educators and rabbis be recruited to take leadership and assume responsibility for Jewish
education on the national and local level. Appropriate structures will have to be developed
to meet the new challenges.

We will have to decide if Funding should be a separate scction of the report, with scparate
recommendations and claborations. In this case the topic will be removed entirely from this
section.

2. The Commussion recommends the establishment of a fund of $_ for Jewish education
so that its recommendations can be acted upon immediately. The founders of this fund call
on the organized Jewish community—local federations, national organizations and
institutions to_{double?) the amount of money available for Jewssh cducation over the next
five years.

2. Personnel

The Commussion recommends that a ten-ycar plan to build the profession of Jewish
education tn North America be undertaken. The plan will include the development of
training opportunitics; a major effort to recruit appropriate candidates to the profession
and improvements in the status of Jewish education as a profession.

3. Programmatic Arcas

The Commission has ideatified the following 12 programmatic arcas, cach of which offers
promusing opportunities for intervention

Early Childhood Education and Child Care

The Supplementary School (elementary and high schoot)
The Day School (elementary and high school)

Informal Education

Israel Experience Programs

Curriculum



The Use of Media and Technology

The College Age Group

Adult Education

Family Education

The Retired and the Elderly

Camping

The Commussion believes that these areas can form a challenging agenda for the next
decade and urges communities, communal organizations, foundations and philanthropists to
act upon them,

The mechanism for implementation will offer its services to those who want to concentrate
their efforts in a programmatic area and help in research, planning and monitoring.

The mechamsm will continue to develop the programmatic agenda towards implementation
in Community Action Sites and will diffuse the results of work in these areas throughout the
North American community.

4. Research

The Commission recommends the establishment of a rescarch capability i North Aunerica
to develop the knowledge base for Jewish education, to gather the necessary data and to
undertake monitoring and evaluation. Research and dev:lopment should be supported at
existing institutions and organizations, and at specialized rescarch facilities that need to be
established.

5. Community Action Sites

The Commission recommends the establishment of several Community Action Sites, where
excellence in Jewish education will be demonstrated for others to see, learn from and,
where appropriate, to replicate. Community Action Sites will be initiated by local
communities which will work in partnership with the mechanism for implementation. The
mechanism will help distil the lessons learned from the Community Action Sites and diffuse
the results.

7. The Mechanism for Implementation

The Commission recommends the establishment of a mechanism that will undertake the
implementation of its recommendations. It will be the driving force in the attempt 1o bring
about across-the-board, systemic change for Jewish education in North America.

—



The mechanism will facilitate the establishment of Community Action Sites, encourage
foundations and philanthropists to support excellence, innovation and cxperimentation,
facilitate the implementation of strategies on the continental level and in Israel; assist in the
planning and development of programmatic agendas; help to develop the resecarch
capability in North America and prepare annual progress reports for discussion by the North
American Jewish community,
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Near Esstern and Communal Service

Judaic Studies A17-736-2990

TO: SEYMOUR FOX AND ANNETTE HOCHSTEIN

FROM: JOE REIMER (12/13/89)

RE: COMMENTS ON A DECADE FOR RENEWAL

Hi! T hope you arrived home safely and well. I thought the
three days in Cleveland last week were very worthwhile. Most of
the comments on the Decade for Renewal wera articulated in
Cleveland. TI'm simply putting them in writing, using page
referencas.

P. 1 - Last paragraph: While I like the strength of language and
specificity of example in the first sentence, I find the szecond
and third gcentences awkward. The idea of involving other-than-
the-usual organizations in this mobilization is a good one, but
not "all" organizations and not because each 1is '"concernad about
its futurs."

P. 2 - The Community. The first scntence 1s an unnecessary
truism, Line 4 ("It will have to ...} sounds like fiat. Better:
"A ¢ommunity that c¢reates an environment..."

Pergeonnel. Second paragraph. Inastead of Y"Many pecple will" -
which sounds vague and unreal, I’d say "increasing numbers of
people,"

{S¢ too on page 3: Not "recruit many more", but "recrult mors
highly qualified.")

P, 3 - Programmatic Areas. I agree with Herman Stein that the
ligt of areas should be alphabetlzed and categories such as "The
Hebraw Langugage" and "College Age Group" need to be changed to
"Hebrew Language Instruction" and "Programs for College Youth."

P. 4 ~ Line 2. "“Maasive mobilization" sounds too much;
"mobilization" 1s strong enocugh.
"The Way to Begin" - Even taking out this divider, I‘d suggest

the order is off. Communlity Actlon Sites should be #4 = follow-
ing programmatics (since that is where they will beé tried out)
and preceding research (which will evaluate the trials).

P. 7 -~ Elaboratigns - The flow is broken by repeating "1. The
Commission recommends ...". Each time a paragraph is repeateg -
as here - it creates the fealing of redundancy. It would be fine
to start this section with top of p. 8 (Sco too on p. 11, 16 (tha
list again).)
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P, 11 - Paragraph C. The first sentencc has an awkward
conatruction.

P. 13 - Two bottom paragraphs. "Salary scales" seems lilke a term
that connotes a fiction., How would "scales" interface reallstic-
ally with hiring practices? Dcoes this actually refer to a Con=
EEQ&EZHACti°n Site? 8o too, "a comprehensive career development

P. 237

D 18 -~ da engoertad ahava. ghouldn’t this section on Community
Action Sites come earlier to make clearer how the recomnendations

in programmatics and research flow from the organizing concept of
the CAS?

P. 22 - tmepnt. How doee this list relate to or comment on
the shorter recruitment list on p. 13?7 Are you suggesting two
recrultment efforts - one local, one continental?

P. 24 - While I like using the supplementary school as a concrecte
example, the way the denominations are brought in raises two
guestions: (1) are you referring to the local rabbis and
denominational authorities or national onese? (2} What role for
the local BJE?

27 ~ Mhe +ha Machaniam far Tmole i
EGHEL’EJ.J.Y SJ.gg.il, UL ¢uu$3:."2=—“\.n llfwngEEE;%ués presented 1s

(1) The small one: is the difference between task and functicn
clearly explained so function doesn’t simply repeat task?

{2) The larger cne: does tha writing here suggest the extent to
which the many tasks and functions will be fulfilled, not by the
staff themsalves, but by a larger range of players coordinated by
thia ataff?

I feal there remalns the confusicen: how can a small staff carry
out so many complex tasks and functions?
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Assignment

issipgnment

I. The minutes and assignments of October 24, 1989, were reviewed.

Il.

A,

aERe

dat

It was reportad that very usaful meetings of researchers and CAJE
consultants took place on December & and 5 in Cleveland. We will be
recalving papers on program areas by the CAJE people within che next
few weeks. Mark Gurvis was commended fcr an excellent job on the -
logistics of the meetings.

S;gtus Of Egsear;h

At the meecings of December 4 and 5, three researchers presentad
interim reports on thelr papers and received feedback to be used {(n
preparing final drafts. It 13 anticipated that papers will be ready
on schedule on (1) professionalism in Jewlsh Ceaching, (2) training
opportunities, (3) the synagogue as a cantext for Jewish education,
and (4) analysis of teacher surveys and data on the state of the
field.

It was suggested that these papers be distribuced to commissioners
and senior policy advisors as they are completed and approved. The
firsc will go with a cover letter from MLM, including a report on
the meetings of December & and 5.

It was suggested that the papers follow a common format to bo
designed by SF and AH, to maximize their usefulness with
commissioners. MG will work with SF and AH to see that the papers
are revievad by senlor policy advisors prior to their diseribution
to commisslionars.

\
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glgnment

It has become apparent that the gencral research program is not
adequate with respect to Iinformal education. It was agreed that
Bernie Reisman be invited to prepare a paper looking at the research
issues from tha perspective of informal education.

It was noted thar & paper on the relattonship of Jewish education to
Jewlsh continulity by I. Scheffler and S. Fox is underway and that a
draft should be ready in early January,

At the meetings of December 4 and 5, five of tho program arcas were
developed. No declsion has yet been made on how the othor program
areas wlll be addressed. Some may be developed by experts still ro
be identified. Others may be left for the implemantation mechanism
to develop. The final report will suggest how each program areea
should be addressed.

It was reported that Gallup Israel i{s undertaking an “omnibus"
survey of American Jews, which includes questions submitted by our
Commission's staff. It is hoped that thi; pilot questionnaire will
help to provide a data base for our use., Preliminary results should
be available by January 15.

It was suggeated that the outcomes of the Gallup study be revieswed
in conjunction with data In CJF's North American data bank when
analyzing results, It was noted that the questions for the Gallup
survey were worded to make the resulcs comparable to existing CJF
data,

MG will contact Barry Kesmin at CJF about the design of the 1990 CJF
survey of the Jewish population and how it might relate to the
Gallup work.

ITI. Discusslon of Draft Recommendationg fo inal Report

AL

I odu r emar

The draft for the final report, prepared by SF and AH, had been
mailed in advance of the discussion. Comments were limited to the
substance of the document. Recommendations on language and
structure are Lo go directly to SF and AH.

It was noted that the document under review would seirve as the basis
for the body of the final repert. It would be accempanied by an
executive summary, sactions on the history and method of operation
of the Commission, elaboration of each section into a chaprer
supported by data, and a final chapter indfcating what has besen
learned during the Commission process. The concepts expressed In
the introduction would become parc of the executive summary of the
final document,
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Following discussion, 1t was agreed chat no definition of Jewish
education will be included in the document.

B. Title

The following two titles were mentioned: (1) A Time for Renewal:
Jewish Continuity and Jewi{sh Education in North America; (2) New
ldeas, Energy, end Funding: Revitalizing Jewish Education Iin Norch
America. A third suggestlon was that tha title reagonate in some way
with Jewish tradition by including a phrase such as “at a

Agsignment crossroads,..," or "on the threshold..." David Arlel agreed to
consult with SF and AH on this aspect of the title. Senior poliey
advisors were invired to submit their recommendations for a title to
SF and AH,

1. Gene Re ks

g. The intreduction should transmit a sense of urgancy and
convaey the lwmportance of community as a Key to change in
Jewlsh aducation; throughout the document, adijectives should
be interjected which convey this sense of passien and
urgency.

b. Throughout the decument, it should be noted that we are
bullding on progress made over the years rather than
beginning in a vacuum,

¢. The "North American Jewish community” should be defined.
Asslgnment JW will drafr a definition,

d. References should be made throughout the document to the
goal of encouraging Jewish centinuity through Jewlsh
education,

a. There was discussion about whaether to refer to a single
profession of Jewlsh education. Some participants believe

nrTmTooTtTe e o= "—-‘*Tﬂ*h—.ﬂnr‘ +*hot Yﬂjﬂ?‘&n_a
might better be made to "professionalism" or to "Jewls
education professionals."” To others, the concept of

"building a profession™ is central to change. It was agreed
that this is an 1lssue to ba considered further.

2. ogr atie Are

a. It was suggested that the term "programmatic areas" should
Assignuent be replaced by a more appropriate term. Senior policy
advisors were asked to submit to SF ideas for renaming what
have previously been called programmatic options.

b. It was suggested that & rationale appear for the selection
Assignment of these program areas. In addition, JW agreed to propose
new names for the areas to make them parallel.
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¢. Camping will be added as a propram area.

d. We were advised not to lose track of the interrelatedpess of
these areas as we ldentily and review them individually,

3. Subhesdipss

It was suggested thart the subheading "the way to begin" was
confusing and should be ¢liminatod. The document should reflect
the understanding that the Commission will develop funding aad
launch & mechanism for implementation and that the mechanism
will be responsible for developing Community Action Sites.

Care should be taken in choosing subheadings, as this will be
all some people will read.

4. Co nit ch {ites

It was agread that the definition of Community Actlon Sites
should be as broad as possible and that the board of the
implementation mechanism will clarify specific goals later, as
Action Sites are establlshed,

5. Fundlpg

It was agreed that funding will be incorporated in tha section
on community being drafted by RLI.

c. ¢ un

Agssignment HLZ will draft the section on community. This section will include
a definition of community and an emphasis on the importance of
creating & climate conducive to the advancement of Jewish esducatien.
It will discuss funding as a high priority, referring to the
importance of increasing traditicnal means of funding Jewish
education, of community responsibilicy (by federations, where
feasible, through their endowment funds and annual campalgns), and
of private family foundations, which are in & position to provide
substantial amounts of money at an early stage to initiate
implementation of the Commission's recommandations,

It was noted that the mest {mportant long-range fundlng goal is to
gain srrong federation support. Federations will have to be
convinced of the importance of this challenge. It is

antlcipated that Community Actlon Sites will be able to demeonstrate
successes and encourage other communities to Lnvest ia similar
approaches,
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Asgignment

Iv.

D. Persoppel

It was sugpested that the importance of Improving compensaction for
Jewlsh education perscnnel bo emphasized. In discussing how
salaries can be addressed on a continental basis, it was suggested
that fncreasing salaries in a Community aAction Site can demonstratae
the Impact on the artraction and retention of quality educators, It
was suggested that reference be made to developing salary standards
and srrateglas for encouraging thelr usa.

It was suggested that the document give a sense of our expectations
concerning involvement of existing bedies and their relationships to
the Implementacion entity and Community Action Sites.

In a discussion on the proposed scope of recommendatlons for
perscennel, it was noted that the implementacfon entity will review
the needs with potential funders and will facilirate action and
prioritize on the basis of the availakilicy of supporc.

E, Community Actiepn Siteg

A quescion was ralsed about the value of defining the content of
Community Actien Sites. The conclusicn was that various appreaches
to content be suggested Iin order to guide the implementation entity
In creating sites.

JW will supgest rewording for pages 24 and 25 to clarify the example
of the supplementary school.

F. em ation Enti

It was suggested that thils sectlon be made stronger by starting wich
a description of the mission of the entity. The description should
convey the fact thac the enclty will be a small, catalytic
institution whose method of operaction will be primarily coe enlistc
and harness expertise in accomplishing its goals. It will be a
catalysc, brokering relationships among entities in order to
accomplish the recommendations of the Commission. While small, 1t
can exerclse enormous influence, because of the qualicy of its staff
and board., It was suggested that a different name be selected.

Editor of Final Reporc gund Executive Summary

Early drafts ¢f the final report will be written by SF and AH. When the
substance has been agreed upon, an editor will be asked to ¢rganize and
rewrite in popular language to appeal to the lay communicy and
educators. Jt {s anticipated that many readers will focus sclely on an
executive gummary, a section of the report which should be carafully
written In Iinspirational language.
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It was sugpgested that an editor be appointed in time to attend the
February meering.

Asslgnment Following discussion, it was agreed that the next step is for SF to
explore the possibility of David Finn serving as editor. If it appears
that he is not a candidate, SF will get his resccions to Bill Novak and

Assignment Gary Rosemblatt. 1In addition, M. Kraar will submit materials written by

Rosenblatt to MG for distribution to senior policy advisors.
v, gmmig ner terviews

It was agreed that the recommendations for the final report, as revised
by senlor policy advisors, should serve as the basls for conversation

Asaignment with commissioners. AH will develop an Interview schedule, which VFL
will distribute to Interviewers as soon as poasible. -

Following Is a list of commissioners to be called as soon as passible by
Assignment the assigned individual to check on and encourage attendance at the
February Commission meeting:

Mona Ackerman -- &SF

Mandell Berman -- JW

Charles Bronfman -- §F

Lester Crown -« HLZ (invite Susan)

Eli Evans -- HLZ

Alfred Gottschalk -- SF -
David Hirschhorn .- SF

Heary Koschitzky -- SF

Mark Lainer -~ HLZ

Hatthew Maryles .-
Florence Malton -
Lester Pollack --
Charles Ratner --
Ismar Schorsch .-
Daniel Shapiro -
Bennett Yanowlitz -

2EERERZ

Those assigned to make calls are asked to let VFL know the outcome as
Assignment soon as possible, HLZ will review the rasults and recommand any further

action.

VL. Qutgeach

A. 1t was noted that recent meetings with bureau directors, the Jewish
press, and federation leadership were very successful. It was
suggested that a few bureau directors and planners be Lnvited to
meatings at which the next draft of the Commissfon's recommendations
would be presented, MG will consider organizing such meatings and,

Assignment 1f they are to take place, will work with JW to implement chem.
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Asslpnment It was suggested that D, Ariel do the same with the association of
training institucions. MG will work wicth him co make the necessary
arrangements.

B. Denominatiop Meerings

The following meetings have been scheduled for MLM:

1. Normsn Lamm and orthodox educarars..January 25
2. Ismar Schorsch and his Education Cabinetr--January 26

3. Alfred Gottschalk and approximately 10 educators from the Reform
movement- -February 15

MIM 1% working on arranging meetings with Schindler and Gresn.

Asplgnment MG will draft a proposed agenda for thege meetings and review {t
with the appropriate senilor policy advigors.

C. 1a or D esc

MIM will meet with the local commissions in los Angeles and in San
Francisco in April. MG has been to Philadelphia. Other such
meetings will be arranged as the nead arlses. It was noted that a
file is being established for each local community and that we will
keep records of correspondence and Interaction with each.

D. Communication will be stepped up with comuissioners leading up to
the February l4 meeting, to¢ include research papers and a revised
drafv of the recommendations of the final reporc.

E. Publicity

Agsignment 1. AR will arrange for the JWB clipping service to clip articles on
the Commission. ;

2. 1t was suggested that a photographer be present at the February
meating.

Assignment 3. SF will talk with Davld Finn about a photographer to take
photographs appropriate for inclusion in the final report.

YII. 1IJE Desipn and Director: Styucture of Februayy 14 Commission Maeeting

It was agreed that chese items will be discussed by senior poliey
advisors at their January meeting.
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VIII, ipcomi Meetings

Senlor policy advisors were reminded of the following schedulad
mectings:

A. Tuesday, January 23--Premier offices--tencatively set for 12:00 noon
- 5:00 p.m. (SF and AH to parcicipate through a confersnce call)

B. Tuesday, February 13--JUB-.pre-Commission planning.-1:30 . 5:00 p.m.

C. Wednesday, February 1l4-.UJA/Federation--Commission--9:00 a.m. -
5:00 p.m,

D. Thursday, February 15--JWB--post-Commission--8:30 a.m. - 12:00 noon
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Their herltage often leads Jews to a life of service and
to a psychic bond with other Jews around the world.

Jews pass on fr¢m one generation to ancother a culture
code that provides each person with a sense of his or
her identity as a Jew.

A sense of incompleteness helps to build community
because people then feel needed. Although this is not
consldered necessarily as desirable by the wider
American soclety, we suggested that incompleteness is
considered, among Jews, as a desirable individual
attribute as well as a desirable community attribute,.

Many Jews in the Unlted States scem to have lost the
sense of spirituality. We explored ways that we might
recapture it,

Jewish experlences are often intensely personal, while
schools emphasize learning that is impersonal; that
boundaries for learning about Judaism are fluid, while
schools contain learnino_within the c¢lassroem.

Synagogue is not wheére most Jews are at today, and that
to create an excltement about Jewish learning we would
have to create new forms and new locales for it. We
talked about the "Lehrhaus"™ in Germany in the 1920s and
1930s8, and about today's Kallel, the Learning Annex, and
distance education,

People need guidance on how to study, where to find
Jewlsh literature on toplcs of current concern to o
gociety. Adults need to be empovered to make their own
lnterpretations using Jewlsh and non-Jewish scources.

Jewish children and adults should be encouraged to apply
the technigques of moral learning beyond Judaism to
issues of world-wlde concezn,

Jewlsh children are more often brought up to feel good
about being smart than about believing the correct
thing. At least in the past, Jews have been permitted
to doubt even the existence of God. Jewish experlence
provides a strong sense of identity, cf being loved anc
of belonging, and the freedom to explore disscnance.
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In our extended discusasion on Jewish aducation:

-

We ldentified the need for Jewish education to address
both affective and cognitive issues, community and
individual issues, and for it to address issuves in-depth
rather than seeking to provide all students with an
overview of Jewish culture,

We examined the role of Jewish ritual and traditicn 4in
providing opportunity for transfcormational learning,
whereby individuals put themselves in the shoes of
others of another time and place. We felt that this
style of learning should be emphasized in Jewish
education,

We spoke ¢f three principles of learning — the
background one krings to lt: the motivation one has to
learn; and the strategles and tools needed to laarn. We
commented that sometimes tools are mistaken for goals,

5V Ltlar learntloay lHebaoww, £foxr dnotaneo, comoktimace hamemaoco
a goal instcead of a tool for communicating with people
in Israel, reading and discussing the old and new
narratives of our cultural heritage, and participating
in gervices,

We thought that 1t would be uselul to develop a
curriculum that looked at Judaiam as though from the
coutside. That would take away the expectation that you
know certain things 1f you are Jewish — that you learn
them, as it were, by ¢smosis, and that if you don't know
those things your family is in some way deficient.

We explored the implications of the finding that as
parents become involved with Jewish education for
themselves thelr children become more involved with
theiz own Jowish loarning Wa diarnaned ways that
parents might be brought ilnto the development of
curriculum changes 1n their children's schooling.

We acknowledged that the first years and the last yearsy
of life are times when the most differences seem to
exist ameng individual capacities for learning. In
those age groups, particularly, teachers and
facilitators need to conslder individualizing
educational programs.
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We hope that our deliberations may be useful to you and
cther members of the Mandel Commission. If you have
addressed issues similar to the teoples cutlined above, we
would be dellghted to learn of your conclusions., Please
feel free to contact me 1f you have any questions. I can
be reached most easlly at 315-445-0620,

+

Yours gincerely,

:Z;qu\ /V. fggbuff3V\,

Joan N, Burstyn

Chair, Think Tank on Jewlsh Educatlon.
Syracuse Jewish Federation,Inc.

cc: Barry Sllverberg, Executive Vice-President
Neal Bellos, Vice-President, Community Development
Rabbi Danlel Jezer, Chair, Jewish Education
Commnittee
Lois J. Zachary
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T30 (REY. 10rdG) PIMNTED 1 b A
ASSIGNED DATE COMPLETE
ND. DESCRIPYION PRIORITY 10 A$SIGNED DUEDATE | OR REMOVE
ONITIALS) | STARTED OATE
I Contact asslgned commissioners for follow MM {10/24/69 2/1/90
up to October 23 meeting.
- Max Fisher
- Joseph Gruss
- Ludwig Jesselson
Send summary of interviews to VFL for
circulation to senfor policy advisors.
2. | Hold meeting with Twersky. MM 2/9/89 | 2/1/90
3. Conslder calling Herschel Blumberg and Paul MIM 3/30/89 ] TBD
(. Berger to interest Mgoment Iin the Commilission
4, Meet with Michael Albanese, HLZ and VFL MIM 4/4/89 TBD
to discuss developing monthly trend report ‘ -
and to discuss Commission budget. !
5. Travel to the west coast to meet with | MLM 5/7/89 | 4/30/90
with LA and San Francisco leadership.
6. Consider attending a JESNA Board meeting MLM 7/5/89 | TBD
to discuss Commission.
7 Meet or talk individually with Lester Crown MM 11/8/89 1/1/90
David Hirschhorn, and Charles Bronfman
regarding funding.
8 Hold individual meeting with Wexner. MLH 11/8/89 TBD
9. Submit to SF ideas for title of final reporg MLM 12/6/89 1/5/90
and for renaming "programmatic areas.”
!
|
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ORIGINATOR

VFL

DATE

12/18/89

CESCRIPTION

ASSIGNED DATE
T ASSIGHED

STARTED

PRIQRITY 0
(INITIALS}

DUE DATE

COMPLETED
OR REMUOYED
DATE

Contact assigned commissioners for follow
up to Qctober 23 meeting.

- Mena Ackerman

- Charles Bronfman

- Lester Crown

- Alfred Gotrschalk

- David Hirsehhorn
Sara Lee

- Seymour Martin Lipset

- Charles Ratner

- Isadore Twersky

Send summary of interviews to VFL for
circulation to senior policy advisors.

Explore the possibility of David Finn
serving as editor of final report and
executive summary.

Contact assipgnad commissioners to
encourage attendance at February meeting.

- Mona Ackerman

- Charles Bronfman
- Alfred Gottschalk
- David Hirschhorn
- Henry Kosehitzky

Let VFL know outcome as soon as possible,

Discuss with David Finn a photoegrapher to
take appropriate plctures for final repor

5F 10/24/89

12/6/89

12/6/89

SF 12/6/89

.

2/1/90

12/15/89

1/3/90

1/15/90
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Commisslon an Jewlsh Education in NA

SUBJECT/QBIECTIVE
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llachstein Assi{ignments

QRIGINATOR

Vil

DATE  12/18/8¢

HO

DESCRIPTION

ASSIGNED
PRIORITY T0

[INITIALS)

DATE
ASSIGNED
STARTED

QUE DATE

| cOMPLETED

ORr REMOYED
DATE
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Contact assigned commissioners for follow
up to QOctober 23 meeting.

- David Arnow

- Henry Koschitzky
- Norman Lamm

- Haskel Looksteln
- Roberc Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
~ Esther Leah Ricz

- Ismar Schorsch |
- Peggy Tishman

Send summary of {unterviews to VFL for '

c¢irculaction teo senior policy advisors. '

Design & format to be used by researchers
for theilr final drafts of papers to
commissioners, with SF.

Submit to SF ideas for title of final repor
and for renaming "programmatic areas.”

Develop an interview schedule which VFL
will distribuce.

Contact assighed commissioners to encouvage
attendance at February meecing,

- Matthew Maryles
- Ismar Schersch

Let VFL know outcome as soon as possible.

Al

AH

10/24/89

12/6/89

12/6/89

12/6/89

12/6/89

271790

1/3/90]

1/5/90

12/15/89

1/3/90




O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATER!AL

O FUNCTIONAL SCHEDULE

THHD MEY 1 0MB0) MHMTED 16 A

' ol

AR e A A e

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBIECTIVE

Zucker Assignments

QRIGINATOR

VFL

DATE

12/18/89

NG.

DESCRIPTION

10.

PRIORITY

ASSIGNED
10
{INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETE!
OR REMOVE
DATE

Gontact assigned commissioners for follow
up to Octobar 23 maating.

- John Colman

Send summary of interviews to VFL for
circulation to senior policy advisors.

Develop a plan for follow up to foderation-

related meecings at which Commission
presentations occur.

Work with M. Kraar to ensure that 1
Commission reports are on agendas of
groups he convenes or reports to,

Draft a community/financing paper with r
staff assistance of MG and VFL. '
|

Consider establishing a task force to
work on an approach to developing
federation support for Commission
ocutcomes,

|

Invite Ackerman, Arnow, Evans, Fisher,

Gruss, Jesselson, Koschitzky, Lainer, i

Helton, and Ratner to a group meeting

of potential funders with MLM, Bronfman |
|
|

Crown, and Hirschhorn.

Submit to SF ildeas for title of final repork

and for renaming "programmatic areas."

Draft section on community for final report!

Contact asslgned commissioners to encourage
attendance at February meeting.

- Lester Crowm {(also Susan)
- El1 Evans

- Mark Lainar

- Daniel Shapiro

Let VFL know outcome &s soon as possible.

Review results of phone calls and
recommend further action.

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

10,24 /89

4/3/89
5/7/89
7/30/89

10/24/89

12/6/89

12/6/89

12/6/89

12/6/89

12/6/89

2/1/90

ongoing
ongoing
1/15/90

1/15/90

1/31/90

1/5/90

1/15/90

1/3/90

1/5/90
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{INITLAL S} STARTED DATE
1. Contact assigned commissiconers for JR 10/24/89 2/1/90

follow up te October 23 meeting,

- Jack Bieler

- Josh Elkin

- Arthur Green

- Carol Ingall

- Mark Lainer

- Alvin Schiff

- Lionel Schipper

Send summary of interviews to VFL for
clrculation to senlor policy advisers.

2. | Draft paper on the synagogue as a | JR 6/15/89 | 1/15/90
context for Jewish education.

3. Take responsibility for completing the I JR 8724789 1/15/90
original option papers.

b Submit to SF {deas for tictle of fimal repork JR 12/6/8% 1/5/90
and for renaming "programmatic areas."”




PARRMES (NOUATAIAL CONPORATKA

O ASSIGNMENTS

0O ACTIVE PROJECTS

00 RAW MATERIAL

(0 FUNCTIONAL SCHEDULE

TIO9G ALY, Ol PENTID 1 U R A

FUNCTION

Commission on Jewlsh Education in Na

SUBJECT/OBIECTIVE
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ORIGINATOR

VFL

DATE

12/18/89

HO,

DESCRIPTION

PRIGRITY

ASSIGNED
10
{INITIALS)

DATE
ASSIGNED
STARTED

DUL DATE

COMPLETED
R REMOVED
DATE

Contact assigned commissioners for
follow up ro October 23 meeting.

- Stuart Eizenstat
- Eli Evans

- Donald HMintz

- Danilel Shapliro

Send summary of Ilnterviews to VFL for

circulation te senior policy advisors.

Vork wich HLZ to arrange for a Commission
presentation at February meeting of JWB
Center exacutives.

Submit to SF ideas for title of final repor
and for renaming "programmatic areas."” .

Contact assigned commissioners to encourage
attendance at February meeting,

- Florence Melron
- Lester Pollack

Let VFL know outcome as soon as possible,

Arrange for JWB clipping service to clip
articles on the Commission,

AR

10/24 /89

8/24,/89

12/6/89

12/6/89

12/6/69

2/1/90

12/15/89

1/5/90

1/3/90

1/3/90
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NO. DESCR PTION prioriry | o 0 Asazﬁﬁn DUE OATE é?ﬁ?ﬁ%h?%
(INTIALS) |  STARTED ~ DATE
1. Contact assigned commissianers for follow JW 16/24/89 | 2/1/90
up to QOctober 23 meating,
- Mandell Berman
- Maurice Corson
- David Dubin
- Irving Greenbearg
- Lester Pollack
- Harriet Rosenthal
- Bennett Yanowitz
Send summary of interviews vo VFL for
circulation to senifor policy advisors.
2. Draft a definition af the "Horth American JW 12/6/89 12/15/89
Jewish community." l
|
3. Submit to SF ideas for title of final report JW 12/6/89 1/5/90
and for renaming "programmatic areas." |
4 Propose new names for program areas to make Jw 12/6/89 [L2/15/89
them parallel.
5. Sugpgest rewording for pages 24 and 25 of JW 12/6/89 12/15/89
final report draft to clarify the example of
the supplementary school.
6. Contact assigned commissioner ta encourage JW 12/6/89 1/3/90
attendance &t February mceting.
- Mandell Berman
Let VFL know outcomeé as seoon as possible.
|
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NO. DESCRIPTION PRIDRITY 10 ASSIGNED DUE DATE OR REMOVED
{INTTLALS) STARTED DATE
1. Work with MIM to develgp a lisc of VFL 10/24/89 | L/15/90

commissioners whom MLM should call before
next Commi{ssien meeting to urpe their
attendanca.
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ORIGINATOR VFL DATE 12/18/69
’_ “ ASSIGMED CATE COMPLETED
MO PESCRIPTION PRIQRITY 10 ASSIGNED DUE DATE OR REMOYED
{INITIALS) | STARTED DATE
1, Submic te SF ideas for title of final ropars HDS 12/6/89 | 1/5/99

and for renaming “programmatic areas."
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Gurvis Assignments

ORIGINATOR VFL DATE 12/18/89
RO DESCRIPTION P R ASSIGHED DUEDATE | OR REMOVED
(INITIALS) | STARTED par{
1. Coordiuate devclopment of a PR plan MG 7/3/89 | ongoing
through 1980,
2. Work with David Arf{el and Sara Lee MG 8/24/89 | 2/11/90
on Commisslon report at a future
ATHLJE meeting.
3. Serve as contact person for researchers HG 1/30/89 | ongoing
on administracive macters.
4. | Develop plan for communication with MG 10/24/89 | 1/15/90
commissioners between meetings
5 Review approach used to publicize MG 10/24/8%9 | 2/1/90 )
Carnegle Report.
6. Develop plans for invelving key MG 11/8/89 | 1/23/%0
commissioners in representing the
Commission to communities throughout
North Amerlca.
7. Collect other Commission reports to MG 11/8/8%  3/1/90
use as prototypes. .
E. Develop a log sheec on each of the MG 11/8/8%9 | 2/28/90
top 20 federatlons, to record
communication and evaluate the potential
for theilr increased suppor: for
Jewish education,
}
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ORIGINATCR VFL DATE 12/18/89
ASSIGNED DATE 1 COMPLETED
NO. GESCAIPTION PRICRITY V ASSIGNED DUEDATE | ORREMOYED
(INTIALS) |  STARTED GATE
9. Collect other Conmdssion reports MC 11/8/89] 3/1/90Q
to use as protolypes.
10. Work with SF and AH to be sure rasearch MG 12/6/8% ongalng
papers are raeviewed by senlor policy
advisors prior to distributlon to
commissioners.
11. Distribute research papers to MG 12/6/89 1/31/9Q
commissioners as they are completed,
12 Contact Barry Kosmin at CJF about design of MG 12/6/8911/23/90
1990 CJF survey of Jewish population and how
it might relate to the Gallup work,
13.| Wwork with JW to organlze meetings with burejau NG 12/6/89(2/14/90
directors and planners to present draft of
Commission's recommendations.
14.| Draft a proposed agenda for denomination MG 12/6/89]1/23/90C

meetings and review with appropriate
senior policy advisors.




=
m
i
[y
0
w
[ap]
n
™y
T
A
m
m
Al
i
c
Al
M

PRErHEA (MOUBTRAL CORPORAATIDN

[0 ASSIGNMENTS

ALDIT T,

FHGE . 2.

[.

Y wansOPalaT AAET MUY B4, £ §
POU CIADELAEY 4 Tk COMMLITION |
T3 FOml Fo 1. FURCHORAL SOHIDar

atrendance at February meeting.

- Charlas Ratner
- Bennetc Yanowitz

Let VFL know outcome as soon as possible.

O ACTIVE PROJECTS FUNCTION Commission on Jewish Educaticn in NA
0 RAW MATERIAL
(1 FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Hoffman Assignments
TG00 Y. 10/BGy PR ID ™ US4
ORIGINATOR VFL DATE 12/18/89
e DESCRIFTION sromr | ot s | asSioneo DUEDATE | OR REMBVED
{INITIALS) | STARTED DATE
Contact assigned commissicners for follew SHH ([10/24/89| 2/1/90
up to October 23 meeting.
- Ranald Appleby
- Robert Hiller
Send summary of interviews to VFL for
circulation to senlor policy advisors.
Submit to SF ldeas for title of final report SHH 12/6/89| 1/5/90C
and for renaming "programmatic areas,”
Concact assigned commissioners to encourage’ SHH 12/6/89 1/3/90
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December 15, 1989

To: Seymour Fox, Annette Hochsteln
FROM: David S5, Arlel

1 am writing to remind Seymour that I am looking forward to
vour recommendations on the name of candlidate for Dlrector
of the Cleveland Fellows, 1 can be reached through Thursday
evening, December 21, at 216-464-4050 {(office) or 216-921-
2111 (home). ! am leaving Friday morning, Dec. 22, for two
weeks vacation and will return January 7.

The following are my notes on the recent document entitled
"A Decade For Renewal." I hope they reach you in tlme for
consideration. Page referencea are to the numbers at the
bottom of the page. The document Is in ltself a maior
accomplishment by clearly bringlng together the loose
strands Into a coherent whele. It ls a svperb foundatlon for
the final document and reads well

1. Title page: The title shtould be catChy enacugh so that the
report wlll stang oOn 1Tts Oown 4% d Jduwuiseal as wlith "A Hatlon
Prepared.™ It should also have some Jewish resonance or

tYFroeray ATI0owtan, ®our &aAs "& Plrm Toundatlen ['binyan
adel adl); "A Time tor Actlon/ACtlng L &C la-=d3oLl,  Lhe

Ealluding to Blalik's play on zechariah's 'yom ketamot'i; or

Hwe o €he Tlime" {nmwocd an Neconcouviatagle Tot+ttrar A Harmann

Cohen). Possiole subtitle "A Program for Improving Jewlsh

EAaREECE B L . EaTET oI R

2. Introduction [p. 1]: This sectlion should better
artlculate the hopes and visltlon for renewal as well as
highlignt the depth of the problem. It should be stronger
and clearer about why Jewlsh educatlion, what Jewish
education means about the future of Jewry, and why now. I
assume that many of the comrments on ztyle, clarity and
expression will be handled later by the writer.

3. Programmatic areas [p. 3): Thls sectlon should begln by
stressing that these are not lsolated approaches but
elements which constitute a comprehenslive approach to
rducational lnnovatlon. Improvement must {nvolve llinklng
together all elements {nto a comprehenslve approach to
educational lmprovement,

The twelve areas should be grouped into (1) populatlion
groups! early childnood, elementary and high schocsl, college
youth, adults, families and the elderly; (2) structures and
programs: supplementary scheol, day school, nonformal
educational settings (communlty tentexrs, camps, retreat
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centers, youth groups), Israel preogram3; (3) methods and
techniques: currticulum, mecdla and new technoloules, and:
Hebrew language,

4. Cammunity {p. 6}: This zectlon should alzo addreass the
community's Qdeep amblivalence about Jewish education, the
Importance of a communlity's Jewlsh educatlional goals belng
consistent with the values of the community, the
relatlonship between Jewlsh educatlon and tranamltting
Jewlsh values and traditions as each community or sub-
caommunity cefines them, and rising communlty expectationa In
the wake nf declining trends ln afflliatlon.

The asectlon mlght also address the lssue of partnershlips
between federations and congregatlons, the need for shared
governance between lay leaders and educators, and the
importance of Jewlish learning and zole modellng of Jewlish
communitly leaders.

The recommandation en p. 7 might ba changed to xread: "1. The
Commlission recommends that more outstanding and
knowledgable.,.."

Something more should be sald about the human resources in
the academic fields of Judalc ztudies and nhow they can be
helpful in addreasing the needs.

5. Peruonnel [(p. 1G): Even a3 we spell out the dimensions of
the proplem, the introduction should als¢e say something
positive about the people In the fie’d, thelir dedication and
motivatlon. The more I =see people whe have been working In
the field for years, the more 1 regret that thnese efforta
have notl come in time for them to see the changes. But, we
do have to credlt the good people in the field and say
something nice!

The recommendation on recrultment [p. 11} [B.] shouid
Include beglnning recrultment efforts In hlgh school by
ldentifying, supporting and encouraging young men and women
cneolled in youth groups, UJA campalgns, summer camps,
Tsrael program alumni.

&. Community Actlion Sites [p. 19] (3. Best Practice]: The
reference to the denominationa and "their" training
institutiona Ls the flrst of several comments about training
Institutions. In general, the document secems to have a blas
toward training in denominational contexts (e.g. p. 24,
bottom}. There are two issues; First, It ls important to
acknowledge that tralning goes on In & varlety of settings
Including communal [my preferred terml, denominational and
unlverz!ty-based programs. Second, it {a equally Important
Lo conceptusllize the different roles of different types of
training instltutions.
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For example, why not think of the communal Jewlsh education
training institutlons as reglional resourcea? 1f there (s a
need for assistance ln educator training ln Plttsburgh,
Deiroit, or Columhus, wouldn't the proximity of the
Cleveland College be a resource, especlally as our faculty
increases? This 1s only an example of another model besldes
denominationally based tralning In communltles. The lssue (s
that, in describing best practlices Ip. 19] or tralnling
models [p. 241, we should not be guided by exclusive modcls
hut. hould think of ways of utlllzing the range of training
institutions {n new ways.

I hope that theae suggestions are useful. I look forward to
working with you in any further area of preparing the
document.

C:\DOCSA\NACOJE.DQC

L



e WS

Nativ Policy and Planning Consultants e 113311 niv31aY 0r8p1s-1rqy
Jerusalem, Israel Drovy

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

TO: Mark Gurvis DATE: December 14, 158%
FROM: Annette Hochstein NO. PAGES:

FAX NUMBER: 001-216-361-9962

Many thanks for the CJF guestionnaire. We should discuss it
next time we talk.
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CJF APPROVED QUESTIONNAIRE

JEWISH EDUCATION MODULE

Quections 1=15 asked for all Respondents.

1. Did you ever receive any formal Jewlsh education, such as Hebrew
8Chool, Sunday school or private tutoring?
1) Yes
2) No
3) Don't know
4) Refused

2. Where did you receive most of your formal Jewish education?
1} United States
2) Europe
3) lsrael
4) Elsewhere
%) Don't know
6 Refused

3. Did you have a Bar or Bat Mitzvah celebration Or CONritmadl lun whics:
YOu were young?

1l) Yes

2} No

3) Don't know
4} Refused

4, What was the major type of schocling you received for your formal
Jewish educarion? {Read {f necessary)
1} Day School, Yeshiva or other full-time Jewish school
2) Afternoon School, Talmud Torah, Beder, or other part-time Jewish
School that met more than once a week,
3) Sunday school or other one-day-a-weex Jewish educational program
4) Private tutoring

5. Was the private tutoring solely for Bar or Bar Mitzvah training, or
did it involve other Jewish subjects?
1) Solely Bar/BEat Mitzvah training
2) Involved other subijecis
3) Don't know
4) Refusea

6, Did you ever attend a Jewish high school after Bar or Bat Mitavah
age?
1) Yes
2} No
3} Don't know
4) Refused
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Please tell me how many years, if any, you attended the following
types of Jewish educational programs after Bar or Bat Mitzvah age:
1} Day school, Yeshiva, or other fulls~time Jewish school
2} Afterncon school, Talmud Torah, Heder, (onfirmation classes, or
other part-time Jewish school that met more than once a week
3) Sunday school, (onfirmation classes, or other one day a week
Jewlsh educatiocnal program
4) Private tutoring

After high school, dld you ever attend a full-time Jewish school or

seminary?

1) Yes

2) KNo

3) Don't know
4) Refused

After high school, did youu ever attend a part-time Jewlish school,

college of Jewish studies, or take unviersity Jewisn studies courses?

0} wo
Yes: How many ¢ourses?
98) Don't know
99} TRefused

Did you ever atrernd conversion classes?

1} Yes

Z2) No
Do you think the amount of formal Jewish education you received was

1) Just about right
2) Too little, or

3} Too much
4) Don't know
5) Refused

How would you rate the overall quality of your formal Jewish

education?

1) Excellent
2} Good

3} Fair

4) Poor

5) Don't know
6) Refused

Qurrently, how well can you read prayers in Hebrew?
1) Very well

2) Fairly well

3) With difficulty

4) Not at all

5) Don't know

6) Refused
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14, During the last year did you participate in any adult Jewish
education programs?

1) Yoo

2) No

J} Don't know
4} Refused

During thg last year di¢ you participate in any of the following types of
adult Jewish education activities?

15. Did you attend a Jewish studies class?

1) 7Yes
2) N
3) Don't know
4) Refused
lé. Did you attend a public lecture on a Jewish topic?
1) Yes
2} Mo
3} Don't know
¢) Refused
17. Did you study a Jewish text or subject on your own?
1} Yes
2) No
3) Don't know
4) Refused
18. Did you view a film or videotape on a Jewish topic?
1) Yes
2) Mo
3} Don't know
4) Refused

19. Did you listen to a tape recording or record on a Jewish topic?

1) Yes
2) No
3} Don't know
4) Refused
20. Did you listen to a radio program on a Jewish topic?
1} Yes
2) Mo
3) Don't know
4) Refused
21. Did you view a television program on a Jewish topic?
1) Yes
2} No

3) Don't know
4) Refused
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Questions 22-26 refer to all other household members

Now I would like to know about the formal Jewish education of the other
members of your household,

22, Has ##¥ ever reccived any formal Jewish education?
1} Yes
2} No
3} Too young (under 5 years of age)
4) Don't know
5) Refused

23, Where did ### receive most of his/her Jewish education?
1) United States
2} EBurope
3) 1Israel
4} Elsewhere
5) Dbon't know
6) Refused

24. Bow many years did/will ##% attend any of the following types of
Jewish educaticnal programs (at any level):
1) Day school, Yeshiva, or other full-time Jewish school
2} Afternoon school, Tabmud Toran, Heder, or other part-time Jewish
school that met/mect more than once a week
3) Sunday school or other one day a weex Jewish educational program
4) Private tutoring
5) (onversion c¢lasses

25, Has/will ###% ever attencded/attena a Jewish high school?

1) Yes

2) No

3) Don't know
4) Refused

26. Did ##¢% have a Bar or Bat Mitzvah celebration when an adcolescent?

1) Yes

Z2) No

3) Don't know
4) Refused

Question 27 ask for children under age 6

27. During the last year has ¥¥# been enrolled in a pre-school under
Jewish auspices?

l} Yes
2) No
3) No child

4) Too young
5} Refused



Questions 28-30 asked for children under age 18 not currently enrolled

2B. Do you expect to enroll ### to recelve a formal Jewish education?

1} Yes

2) No

3) Don't know
4) Refused

29. In what type of Jewish &chool do you expect ### to be enrolled?

1) Sunday or ¢other one day a week school

2) Afternoon school or other part-time Jewish school that meets
more than once-a-week

3) All day school or Yeshiva

4) opfirmation classcs

5) onversion classes

¢) Private tutor

7) Cther
B} Den't know
9) Refused

30. What is the major reason you do not expect to enroll ### in a program
of formal Jewish education?
1} Too young
Z2) Too old
3} t## has hacd scfficient Jewish education
4) Parent pot interested
%) Child not intcreccted
6) Schools are too expensive
7) Schools are Loo far away
&) Poor quality of schools
9) Previous bad experience with Jewish schools

10) Other
11} Don't know
12) Refused

Cuestions 31-34 are asked of R only

31, Did you ever attend a Jewishly sponsored sumner day camp?
Q) No
Yes: How many times (summers)?
96) Don't know
99) Refused

J2. Did you ever aktand a Jeuwiehly spnnenred averniaht came?
0) No
Yes: HoW many times (summers)?
98) Dbon't know
99) Refused
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33. Have any of your children (has your child) ever attended a Jewishly
sponsored summer day camp or cvernight camp?

1)
)
3)
4)
5)
6)
7)
8)

Yes, a day camp

Yes, an overnight camp

Both day camp and an overnight camp
No

¢hildren too young

No children

Don't know

Refused

34. Do you plan to send your child(ren} tc a Jewish summer day camp or
overnight camp in the future?

1)
2)
3)
4)
5)
6)
T}
&)

BAK 9/88

Yes, a day camp
Yes, an overnight camp

Both day camp and overnight camp
No

Child{ren} are too old

No children

Don't know

Refused
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Tel.: 972-2-662 296; 699 951

Fax; 972-2-699 951 F‘ACS]MILE TRANSMISSION

TO: Ginny Levi DATE: December 11, 1989
i'ROM: Debbie Meline NO. PAGES: Q

FAX NUMBER: 001-216-361-95962

Dear Ginny,

Annette asked me to relay to you her suggested corrections for
the minutes of the Senior Policy Advisors Meeting.

pg 1 GUEST: Prof. Michael Inbar, Jerusalem
(Ginny, for your information, Prof. Inbar 1is
retired; he’s no longer teaching at the Hebrew
University]

pg 1 IT. A. ", . . took place on Dec. 4 and 5 in Cleveland. We
will be receiving papers or programmatic areas by
the CAJE people within the rext few weeks.™

pg 2 top (4) "analysis of several teachers censi and data on
the state of the field will be ready on time."

pg 2 par. 2 ", . . distributed to commissioners as they are
completed and deemed suitable for publication. The
first will hopefully be sent out before the
February meeting with a cover letter from MLM,
including . . . . "

pg 2 par. 5 ". ., . by I. Scheffler and S. Fox . . . ."

pg 3 par. 3 "It was suggested that the outcomes of the Gallup
study be reviewed in conjunction with data in CJF's
North American Data Bank when analyzing results.
It was noted . . . comparable to existing surveys."

pg 3 par. 4 "MG will contact Barry Kosman at CJF about the
design of the 1990 CJF survey of the Jewish
population and how it . . . ."



Pg 4 par. 2 " . . method of operation of the Commission,
elaboratlon of each section 1intoc a Lhapter
supported by data, and a final chapter indicating
what has been learned . . . ."

pg 5 par. 12 This paragraph is unclear. You might want to
rewrite it or delete it.

pg 5 1. a. "importance of community as a key to change in
Jewish education . . . .V

pg 6 e. " . profession of Jewish education. Some
part1c1pants believe that there 1is not a single
professicon and that reference might better be made
to Y“professionalism" or to "Jewish education
professionals". To others, the concept of
"building the profession" is central to change. It
was agreed that this is an issue to be considered
further.

pg 6 2. a. "The term "programmatic arcas" should be replaced
by a more appropriate term. Senior Policy Advisors
were asked to submit to SF ideas for renaming what
have previously been called programmatic options."

pg 7 5. ", . as a separate heading, and that HLZ will
re—-draft the recommendation."

pg 8 6. Delete "(one to three professionals)™
", . recommendations of the Commission. A

dlfferent name ought to be selected.®

pg 10 par. 1 Delete this paragraph: "JW will . . . is working.™
Pg 10 D. "JW will suggest rewording Zor pages 24 . ., . . "
pg 11 IV. "appeal to the lay community and to educators.'

pg 12 Add Charles Bronfman -- SF

pg 13 A, ", ., . directors and planners be invited +to

meetings and the next draft of the Ccmmission’s
recomnendations be presented to them."

pg 15 VII. ", . . discussed by senior policy at their January
meeting."

Annette also asked me to let you know that Norman Lamm will be
bringing Rabbki Rokert Hirt to the February l4th meeting.

That’s all for now

W"L
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TO: Mark Gurvis

TROM: Jonathan Woocher

RR.¢ Asaignmentg from SPA neeting

Here are nome materials In response to the assignwents I
was asked to undertake at the SPA moeting last week in
roference to the draft rccommendations of tho Commission.
They include;

1) A working definition of "tha Jewlish community"
(for usse in conjunction with the first reference,
pPe 2}i

2) Suggested languags {o use in discusaing the
"Programmatic Areas" (pp., 3 and 15f.):

3) A redrafting of the example of a community actlon

slte in operation (p. 24).

In addition, I've appanded a general comment on the
implementation mechanism,

1) "Tha Jewish community"

"By 'the Jewlsh community' wa mean the entire get of
agencies and organlzations operating locally, nationally,
and continentally through which North American Jews seek
to meet thelr individual and collective socolal,
religious, and cultural nesds and aspirationa. We
scpeacially refer to the two great institutional complexes
cf North Amerlican Jewish life: the Jewiash federations
and thwlr omsocioted agencico, and the eynmgogues and tha
religious movements of which they are a part.”

2} "Progranmatic aroas"
I suggest that we use as a title "Arcenaa for Programmatic
Initiatives."

The summary section on p. 3 would read:

"The commission has become convinced that there are many
arenas in which specific programmatic inltiatives can
lead to significant positive improvements in Jewish
gducation. These initiatives would address spaciflc
target populations, settings and frameworks, and
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Among the important arenas for such initlatives are;
fardet populations:

Early childhood education and child care
Education for college age youth

Adult eduoation

Family education

The retired and elderly

New immigrants

Sgttings and framaworks

The supplemantary school {(elementary and high school)
Tha day scheol (olemontary and high echool)

Informal education
Camping
The Israel experience

urces cthods

Curriculumn

Hebrew language education
Hodin mnd new technologisa

In all of these arecas, new programmatic efforte have been
launched in recent years. Many of these appear to be achieving
posltive results. Yet there is clearly much more that can and
should be done in each 0f these arenas. Additional initiamtives
mugst be encouraged, carefully planned, and closely monitored.

The Commiasion has identifled opportunities for further action in
many of these areas, and will encourage foundations,
philanthropists and institutions to pursue programmatic
initiatives Iin areas of interest to them,"

The section on p. 15f. would be rewritten accordingly.

3) "An Ingstitution Within a Community Action 8ite"
I suggest the following:

"To illustrate how the local and national implementation
mochaniams would work together to address a specific
institutional framework in a Community Action Site, we may take
the hypothetical example of & project aimed at strengthening
supplementary schooling in the community. Over t}me a oimilar

mwemmaan AT e EdTionAd fawm o mbetiaw e deae e DR U W
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A taaktforce, comprised of reprecantatives of ths local
echools/synagogues and bureau of Jewish education,
would be created under the auspices of the local
implementing entity to undertake planning for the
improvement of the supplementary schools. The national
implemanting mashanism would in turn assemble an
advisory team of top experts from the sevaral religlious
movements to work with the local taskforce. In
addition, the national implementing machanism would
search for examples of "best practice" in supplementary
echooling and invite those who have developed them to
join with the movement experts and the local taskforce
in tha collaborative planning effort focused on the
supplementary schools in the Community Actlon Site,

The planning effort would addross such jssues as:

. the elaboration of an sppropriate oducational
philosophy fur each of tho supplementary achoocls;

. the supplementary schools' relatlonship to the
aynagogue, informal education, summer camping, trips to
Taracl, family education, and adult aducation:

. desired educational outceomes for each school;

. the curriculum of aeach school and how it can be
strengthenady

R the nethods and materisals that can be introduced to

anhance the sducatiofal PIOZTAME Of the schouls;

' problematic areas in which speocial initiatives muat be
undertaken, e.g., the developmont of Hebrew lanquage
instruction programa, For these areas, one or more of
the natiopal inetitutions o¢r research centers might beé
askaed to take on the assignment of develcoping the
programs and materials.

Each school, together with the denominational
institutions with which it is aessociated and the local
central agency, would be given the opportunity and
support (e.¢., funding, expert personnel) to develop a
epecific improvement plan within tha framework of the
collaborative planning effort. The local and natlonal
implementation mechaniems would review, modlify (if
necessary), and adopt the plans. Funding necessary for
implementation and criteria for evaluation would be
agrged upon.

Ml o~ mempmrrrmen =l b Ao mwd e s ooy LT F RN ¥
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implementation together with the local supplementary
schools and central agency. These national resources
might, e.q., assume responsibility for provliding
gpacializod training for the local mchool peraonnel,
assistance in curriculum development, and trouble-~
shooting. They would also monltor the progress of the
improvement program rogularly.

Tha 1Tacal Cammunity Actlion Eita implementluy wwohanlsn
would monitor the progrese of all of the local efforts,
with special attention to iggues of inter-
organizational and community-wide acope. Togethar with
the national mechanilsm, the local implementing entity
would take steps to insure that what is learned through
the process is diasominated to other commenitieg."

4 Canaral cnmmant on the imoltemanting mechanism

Iii a wewme wrlillen yuite a feow wonthia ayv, I uwvied wmy senwsiin thab
wo not ack more of a rclatively modcot i{mplemonting moohaniom
than it will be able to deliver effectively, That concern arises
from hands~-on experience in seeing how much time and effort must
be expended on what appear to be relatively simple tasks at the
national level (e.g., gathering and dilsseminating information,
advising local communities, assembling groups to address
problems). In order that we not create expectatjions that can't
be reallzed or launch & moda of operation that may be aelf-
defeating, I think it le important that the section on the
implemanting mechanism use the language of facilitatlon and
accountabllity as much as possible. I.e,, we should frame the
role of the impliementing mechanism in terms of what will happen
as a result of ites catalytic and coordinativa work, rather than
on what 1t will do per se.

In terms of speclfic functions/tasks envisioned for the
inplemanting mechanism, I would urge that the focus be on those
directly aupporting tha community action sitez and the
facilitation of continental etrategles. Offering assistance for
thae planning and development of programmatic initiatives could be
a mine-fileld in view of the number of areas in which the

Cviinlosdyis lo bu\-\-ﬁuuunudlu\’ MHLL\'I\’ Lhhe enbtons =L owiieaibeblamn- wed
assistance which a single project can reguire, and the potential
for overlap with exlisting denominational, communal, and
professional organizations that work in the various areas. As I
noted at the meeting, the language on p. 16 ("The mechanism will
offer ite services. . .") is particularly problematic in my view.
The other functions == research, policy analysgls, diffusion and
dicgamination -~ saen ldaal for baing Y'contractad Anth Fa aasiooe
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Please let me know i1f thare are additional items you nheed from

me.

All the bast.
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