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TOWARDS THE THIRD COMMISSION MEETING: |

JINTTRYIESW OF “°MMT™ S T* 2NTRS
SUGGESTED SCHEDULE

1. The purpose of this interview is to bring the commissioner
up to date on_the developments since the second meeting of the
Commission. These developments can be seen in the folliowing

stages, which might serve as a framework for structuring the
interview:

a. Much work has been done since December 13th (meetings of
the planning group and the senior policy advisors,
consultations with experts, etc.).

b. How we moved from the personnel and community options to

the notion of demonstration center/community action site

- doing it in the field. The Commission, we felt,

agreed to these options on the condition that ideas,

projects and programs could be developed and

implemented that would make a difference and lead to
systemic change.

c. As we did this we had to grapple with difficult
guestions such as: Who will carry out the work? Who
could be responsibie for +the implementation of
demonstration projects?

d. For atl of this, we need input from the commissioners.

2. A sample of interviews conducted recently revealed that
different commissioners have very different conceptions of how
the Commission is proceeding; the interview will have to be
adapted to the individual situation. Although the concept of the
[IJE is still tentative, with some commissioners it might be
¢ ;ir.bl  to cover tt major ideas behind i°. With other it may
be more useful to deal with the challenge of moving trom the
decisions of December 13th to the idea of community action sites.
In interviews conducted until now, we have found that
commissioners tend to concern themselves with particiular issues
of importance to them. For example, heads of training
institutions may be mainly interested in the trainin? component
of a demonstration project, where foundation principals may want
to understand how their foundation's specific area of interest
can be addressed.

3. Irrespective of these differences, we suggest that the
following points be covered with all commissioners. They may be
presented as questions to which the response or views of the
commissioner are sought:

\



. Review where we were at the end of the second meeting:

- an agreement to go ahead on personnel and the
community as first items (as enabling, as pre-
conditions)

- continued interest in programmatic options

— some concern and possible skepticism as to how
the personnel and community options «can be
implemented.

. We see the challenge for the next meeting of the

Commission as answering the question of how to bring
about singificant, across-the-board change through
personnel and the community.

In thinking about implementation, we realized that
because education takes place on the Tlocal level, we
would have to get involved in the Tocal scene. This
would require some type of demonstration - a community,
a network of institutions, or possibly one major
institution where some of the best ideas and programs
in Jewish educatian would be initiated 1in as
comprehensive a form as possible. It would be a site
where the ideas and programs that have succeeded, as
well as new ideas and experimental programs, would be
undertaken. Work at this site will be guided by a
vision of what Jewish education at its best can be.

In a demonstration center, a community would have to
grapple with such issues as: in-service training, the
recruitment of educators, the status and salaries of
its teachers. In a sense, Cleveland's Commission might
be seen as a useful example of the beginning of a
comprehensive approach, an important new development in
educational planning and funding.

While education is mainly a local enterprise, we also
realize that several factors will have to be dealt with
nationally. For example, some training needs to be
done on a regional or national ievel, Furthermore
accross—the-board change can oniy be achieved if Tocaf
change is 1implemented in enough places and becomes
nationally accepted policy.

. The demonstration center idea leads to a crucial

question: Who will do the work? Who will be
responsible for the planning and execution of the
demonstration projects? In trying to answer this
guestion the idea is emerging that some form of team or
mechanism that will enhance and facilitate
implementation may be needed.



e.

You may want to discuss this issue with the
commissioner in some detail and look at the functions
that such a team or mechanism may fulfill.

If a mechanism were to be established, it will be
necessary to deal with issues such as:

- What are the criteria for choosing a community action
site? What should its size be? What are the important
characteristics?

- How do we guarantee that the projects are of the
quality that the Commission aspires to7?

-How will negotiations with the existini institutions
in the community be conducted? What kind of local
mechanism will need to be established to run the
community action site?

- How will appropriate funding sources be matched with
specific projects?

- What kind of monitoring and evaluation should
accompany the implementation of projects? How can
feeﬁgack be effectively incorporated into the ongoing
work?

- How will innovations be diffused from one community
action site to other communities?

- How will a central mechanism work with local
communities to help them rise to their full stature
without imposing something on them from the top down?

. You may want to remind the commissioners of what the

Commission has already achieved - in two meetings and
eight months:

- Created a pluralistic, Frivate/communa] forum for
dealing with the issue of Jewish education-Jewish
continuity;

- Charted out what the commissioners perceive as the
major areas in need of intervention and development
{options);

- Djfferentiated between programmatic and enabiing
options: start with enabling but Tink to programmatic.

- Is beginning to consider what content (for personnel
and community% and mechanisms are needed to bring about
significant change and improvement.



It is important to emphasize that we need the
commissioners' input concerning each of the elements
mentioned above.

. Check attendance on June .4.



Dear Seymour,

Some of MLM's, AJN's, and Senior Eolicy advisors' ide-~- *“at have
emerg8d during this trip are quickly being raised to vie ievel of
principle, of innovation, of major breakthrough. A1l this
without the benefit of careful consideration. Among these two
seem to me particularly dangerous to the whole endeavour:

* The federations as the empowered locus of change in Jewish
education

* The existing national organizations and training institutions
a?fthe mechanisms for implementation and the focus of development
efforts.
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TCWARDS THE FIFTHE COMMISSION MEETING
INTERVIEW OF CQMMISSIONERS
SUGGESTED SCHEDULE

I. Purposse of the Interview

This interview 1is perhaps the most critical to date, as wa areo
sseXing the commissioners’ response and input, for tha suggested
recomrendations.

T™a intarviaw should be aimed at ensuring that the commissionar
has &n undergtanding o TNe Ovaialii Wiliw—bldem Lo whiakh +ha

Cormiasion is moving:

Porsonnel and the community will be dealt with across-the-
poéxzd, within the context of 2 numbsr of communities. Tha
procese will ba facilitatad by a mechanism for implementation
and will be adequatsly funded.

Individual commisslonars may be particularly interasted in
speclfic areas (continental strategiss; programmatic agendas;
ressarch) ., \ f“k:

.o - ..Jk""'. i

1. Elemants of the Interview §>J,‘ﬁ ’

S

4. Brilefly review the meeting of Cctcher 23.

You may want to ramind tha commisglonsr that the Commission is
comnittad %to two outcomes: a final report and a plan for
implementation. At the fourth neeting the plan ¢f action was
endorsed {sees page 3) and at ths £ifth meating we will be
presenting a draft of the recommendaticns for the final report.

B, Tha racommendations

Beyond the genaral thrust of the work, it may not be nscassary to

W de o s v —y ey Aat . H
ChgdBe TO IoGup Wi \--;:::un - iegum‘ij:std - ke i‘-agp ] Enmj;g‘!!iouneurs:nuu?.’-cgl. -?}Ez

hasa a spacial interest.

We ara interested in the gpeciric¢ reactlunm of commicolsnore e
gUESTLONS THaAL 1#ESd wlewidlnakl-~n, angasat{sna for tha

recommaendations, comments which may be incorporated (directly or
implied) 1nte The flial rapesch. Aaesarda —&* auch ~amomants in--

yuur inberview veport might be usaful fer quoting in ehe repsore.

Attached 1€ a summary of the racommendations which can be used
for raference (ses pages 4, 6). Howaver, it ls suggested that
YOu Gtuhe along +he ocompleta.Amsumant ("A Decada for Renewal')
which contains elaborations of each of-the recommandations.

- - oA me [~ X2 o



Pleacga Notae:

The m=~«~t slanificant divergence from the current list of
recomi._ndations and the full report is Llu the ocetion on
community, HLZ will draft a new recommendation on the community
which will emphasize the importance of craating a climats
cenducive to change in Jewish education and discuss funding in
more datail. The ildea of a fund for Jewilsh education will not ba
included in the rescommendation. Rather, the Iimportance of
federation funding (through thelr endowment funds and annual
campaigns) and the potential contribution of family foundations
will be mtressed.

IIT. Check attandance for February 14th; remind comanissioners of
the longer houra.

[ ¢
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S april 19, 1989

Mrs, Sara §. lee

Rhea Hirsch School of Education
Hebrew Union College

3077 University Avenue

Los Angeles, CA 90007-3796

Dear Sara :

The third meeting of the Commission on Jewish Education in North

America will take place on June 14 from 10 a.m, to 4 p.m, at

W ollepe Y 4th Screetr, New York, New York.

The purpose of this letter is to report on follow-up work by
our gtaff and senior policy advisors since our December l3th
meeting, and to let you know that a staff member will try to
meat with vou in advance of the June li4th meecing.

Since our last meeting, the Commission staff has been hard ac
work, At the December 13th meeting, our Commission opted to
focus its work initially on two main subjects: (1) the shortage
of qualifiad personnel for Jewish educarion and, (2) the
compunicy, its structure, leadership, and funding, Emphasis

on these two enabling options was seen as the key to
across-the-board lmprovements in Jewish education., A number of
commissioners urged that we consider, in addition to these Cwo
enabling options, various programmatic areas such as early
childhood education, day schools, supplemental schools, the
Israel experlence, etc,

Ve belfeve that it 1s necessary to develop creative, effecrive,
and feasible approaches for dealing with the enabling options of
personnel and community and relate them to the various
programmatic areas. We need to devise a workable strategy to
demonstrate that personnel and compunity can indeed be acted
upon in a comprehensive mannar. In personnel, this involves
recruitment, training, retention, and profession bullding. In
community, 1t Involves recruiting outstanding lay leadership,
improving the climate, and generating substantial additional
funding.
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Page 2

It seems clear that impertaunt change cannot be achieved i it {5 based at
the national level alone, Real change must be undertaken on the local
level as well. Most education takes place at Lhe local level. There ate
already significant local level initiatives to achleve major improvements
in Jewish education. The pool of people who can be recruited for tangible
local demonstrations includes not only the current cadre of educators, but
also rabbils, Judaleca scholars, federation executives, and Jewish scholars
in the secular and academic world. This adds up to seeking change Chrough
a combination of local and national i{niciatives,

To implement a national-local approach to make comprehansive lmprovements
in Jewish education, we need ways to encourage new ideas and ways to cause
thase {deas to be implemented. Such efforts would be aimed at emphasizing
Che personnel and community options, and encouraging the development of
local sites which will utilize the personnel and community optiona to
demonstrace that these options can lead to systemic change in delivering
Jewish education.

The local community would need to be a full partner in the design of any
such programs and in their implementation,

We expect to discuss the whole question of implementacion with each
compissionar prior to our June l4 meeting. You will be hearing from a
eraff mambor te set up on appointmont.

We hope, through this interviev process, fo bring you up to date on what
e have Luva dvlug aluuvs Ve loaaw woerlyy WL Lhie LOIUDLSS LU, 8N TO EEC

your reactions to the varlous questions and alternatives before us. At
the conclusion of the interview process, we will use the commissioners'
input to prepare various proposals for review at the Juns l4 meeting,
Your input and reactions are cruclal to us as we plan the next steps of
the Commission's work.

We look forward to your participation in this interview process and in the
June 14 meeting. Best personal regards,

Sincerely,

Mot

MORTON L. MANDEL

CHAIRMAN

bee: David Ariel Arthur Rotman
Seymour Pox Carmi Schwarcz
Annette Hochetein Herman Stein
Stephen Hoffman Jonathan Woochar
Arthur Naparstek Henry L. Zucker

Joaeph Relmer

This letter was sent to all commissicners.
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AJd - 1 [Phone call 1789,

A - * |Phoned end of Dec. JR will see (n Torpnta.
JA - 2% JAH saw 2789, Will cell 4729,

AN = 1 {AJN will see before regional mtg.

§F -1 [SF maw 2/82, NLW ssw 3/89. W{ll chair rigional mey.

HLZ - 2 |WLZ Wittt call.

HLZ - 4§ [ALE will mex,

SF -1 1SF saw 2/09. MWLM san 3/89. Wil host replomel meg,
A - 2 [Met 1n Jan.

Az -1 [HLY will call or see.

AR - 2% | JR will gee.

MM - g |should te seen - by MLM?
fd will see with A, Schiff,
mz -1 [NLL il aee.
mz -1 |SF tsw £/3, NLI will call.
FYIEE | JHLM wlll wege to see AH in Jerusslenm,
m - 2 |SF saw 2789, JR will see.
JIRFASN-2  |JR wilt pee,
AN - 2 |AR witll call &/89. JR may see in €O,
AN |oK
A - 2 |Phoned end of Dez. AJH may zee.
AH - % 1A will try to see /B9,
AR - 1 [so plan.
AR -~ 2 |ko plan.
5F - 1 [Saw 2789, Wil call 4789,
AR - 2 [ke plan.
ANSAR-2 [AR saw 2789. Will see L789,
AJH - * |[JR wiil see. )
AJH - 2 |AR wiil see.
AHFAIH-Y  AIN will see.

AK - 0 {¥o ptan.

* = noegds special treatment; L x top priority; 2 » less crigical to see now

..... ............._.-...-.......]..._.-...-....-........_.......-.......--.....
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AJK - 1

AN - Y
JR - 2*
JR - 2*

i
[Cetiled 2789, WLl see L/E9.

[AH will see &s/B9.
[AH witl gee £/B9.
[JR will ez,

i

!

|Saw 2737, Will see &/29.
|

f

|Saw 2789,

|

{
1Lt attend ecucators’ meeting « &/5/89.

[Will attend educators' meeting - &/5/89.
|%ilt atterd educators’ meeting - 475789,
[J% wili Bee.

[€ELi attend ecucaters’ meeting « &/3/89,

|Catled 2/89. Sow L/89. Educators'’ mtg. 4/3/89.

JUiil attend ecucators! meeting - L/5/89,

[AR saw 1789, AJN may see.
[4R will see.
JdR wiil see.
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TO: Commission Planning Group FROM: Virginia F. Levi DATE: 3/2/89

o _ A REPLYING TO
FIFVBH TRFNT A ANT LOCA TION [RIE RN LR LN | l!n/‘;nm YOUR MEMO OF_

SUBJECT: Commission communications

Enclosed are copies of communications on the Commission which have come in
during the last several days. I will continue to circulate these materials as
you get them to me.

Discribution:

b/geymour Fox
Annette Hochstein
Morton L. Mandel
Arthur J, Naparsctek
Joseph Reimer
Herman D. Stein
Henry L. Zucker

F2R2TS2 {A/81) PRITGTED 1M U S A
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Arthur J. Naparstek
TO: p Virpginia ¥, Levi EROM: Heary L. Zucker DATE: 2/28/89

' N REPLYING TO

b . - i 2 0_711 /'
AR L At AR Fad et '%‘}J‘a YOQUR MEMO OF: N

SUBJECT:

I have had telephone contact with Bob Hiller, Maurice Corson, and Ann Dadson
regarding a possible meeting of the principals of the leading Jewish-sponsored
foundations. I such a meeting is held, the agenda could include a
presentation on the Commission and an introduction to the idea that many of
these foundations will wish to participate In financing some of the
recommendations which come out of the Commission study.

T2Z7S2LAFBLY PRICTED 1T L)Y &
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February 27, 1989

Mr. Morton Mandel

Commission on Jewish Educaticon in North America
4500 Euclid Avenue

Cleveland, OH 44103

Dear Mort:

In the weeks that have passed since the December meeting of
the Worth American Commission on Jewish Education, I have
thought many times of the extraordinary nature of this
undertaking and the challenges and -possibilities that the
Cocmmission will confront. As I have reviewed the discussions
of the December meeting some ideas have emerged in terms of
processes that might contribute to advancing the agenda of the

Commission. I share these ideas with you in the hope that
some of them may prove helpful to you and the staff of the
Commission.

While there was the consensus about the impeortance of the
personnel issue in Jewish education, widely divergent views
about the nature of the problem and its policy implications
were expressed. In reality, there is very little systematic
research about the nature of the problem beyond the struggle
that all Jewish educational institutions face in recruiting
and retaining teaching and administrative personnel. In
public education the assessment of the personnel problem has
involved leading academicians and public officials. Their
deliberations and the research they have initiated reveal that
the causes for the personnel problems in education are
multiple, and that the causes are in many cases systemic.
This leads me to conclude that the question of personnel for
Jewish education needs in-depth investigation if effective
responses to the problem are to be developed. Such
deliberations would be difficult to conduct in Commission
meetings and through the interviewing process. I do believe,
however, that the Commission coul convene and support a
special task force to investigate the guestion of personnel
and to report back with recommendations. Such a task force
should be limited in size, but not perspective, and should be
expected to complete its deliberations within six (6) months
to a year.



Mr. Morton Mandel
Page two
February 27, 1989

The assignment of the personnel question to a task force of
high guality would enable the North American Commission to
focus its attention on the other areas of concern that have
been raised.

Another conclusion I drew from the December meeting relates
to the high level of commitment of many Commission members to
programmatic 1interventions as the path to improving the
guality of Jewish education. While the issue of personnel is
certainly central to any programmatic initiatives, there is
the possibility of moving ahead in areas of program on a
limited and experimental kasis. I would add that the concern
for developing community leadership and advocacy could be
addressed within these experimental models. My assumption is
that no single programmatic intervention, such as a focus on
early childhood, would serve our or a c¢ommunity's interest.
Instead, a constellation of several programmatic options could
be developed with a number of communities, each constellation
reflecting the unique realities and needs of a particular
community. In the light of differences among communities
based on size, regional location, communal structure, and
demography, it would be appropriate to select communities
which reflect the range of differencs. Support for these
communal experiments in Jewish education would depend on both
the resources that the ©North American Commission could
develop, as well as the community itself mobilizing resources
from within. In that way, the communities in guestion would
be laboratories for program experiments and for communal
leadership development for Jewish education. Such experiments
would generate 1important data about the priority and
implementation of the programmatic options we have been
considering. In addition, these experiments could serve as
catalysts for other communities not initially involved in the
experimental phase.

Finally, the documentation and the discussions which the
activities of the North American Commission have engendered
point to several challenges. First, the quality of Jewish
education cannct be addressed without considering
institutional and communal realities that impact upon the
gquality and effectiveness of our educational efforts.
Hopefully, the Commission can find a way to facilitate the
gathering of those individuals and organizations that need to
probe and address these contextual realities. Second, there
is a paucity of research of any kind to support our assessment
of the problems of Jewish education and to suggest promising
remedies.
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Rabbi Joshua Elkin, Headmasior

Helen B. Greif, Asst. Principal, Lower Div.
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Amold S. Cover, Diractor of Admissions
Helen J. Kadish, Director ol Developmeni
Sharon F. Sugarman, Business Managar

January 26,1889
Dr. Arthur J. Naparstek, Dir.
Commission on Jewish Education of North

45 Euclid Avenue

JAN 31 1988
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Harvey W, Freishtat, Presidant

Bernard H. Pucker, Chairman, Trustaes
Rabbi Isracl Kazis, Vice Chairman, Trustees
Fliotl Shoolman, Vice Chairman, Trustess

America

Cleveland, OChio 44103
Dear Art,
It was good to speak with you the other day. I am following up
cn  cur conversation, and in accordance with your reguest I am
putting some of my ideas in writing in the hopes that they can be
shared with others involwved Iin this stage: of the Commicssiun’s
planning.
Based on everything that I have studied and in the literature on
educational change, I can say wlth zome authority that 1t is
quite important that at thiJ s3tage of the Commission's work, we
begin thinking sericuzly abtout ways in which we can chare  our
progress and instill a modn<, sense of 1nvestment among a broader
qroup of individuals, beyend  the actual members  of the
Commission. Given the fact that ths Commizzion hopes to make a
definite impact con the ficld, it sooms wuitc cppropriate to be
thinking zbout ways in which we can nurture and fertilize the
eld 30 as to render 1t more hoopitable and ready to receive the
major recommendations and the suggzsted programz that may come
out of the Commission's work.

In our phone conversation, you pressced m
as possible. In following through on th

limit my remarks to the Conservative and Reform Movements.

the fact that I am most familiar with the

will provide the most detail.

Stein Circle Campus - Lower Division, 60 Stein Circle, Newton,

to become as specific

suggestion, I will
G i'v’Cn
Conservative Movement, I

-

at

MA 02159 (617) 964-7765

Shoolman Campus - Middle Division, 130 Wheeler Road, Newton, MA 02159 (617) 964-9561



The key stake holders in the Conservative Movement are the Jewish
Theological Seminary, the United Synagegue of America, the
Rabbinical Assembly, the Jewish Educators Assembly, +the Sclomon

Schechter Day Schoecl Principals’' Council, and the United
Synagogue Youth Movement. It seems to me that we should begin
the process of engineering a meeting of key representatives from
those various constituencies. T denn"t think that this should be
a difficult task. We already have Ismar as the representative of
the Seminary, together with myself as a representative from the

Schechter Principals, +though additional individuals from the
Seminary and from the Schechter Day Schoeol community could be

brought in, if we so choose. It’s my sense that Ismar and I
could, with the guidance and support of a member of the
Commission's staff, convene a2 meeting to which we might invite
the following individuals: The President of the United Synagogue
of America; the Chief Executive Officer of the United Synagogue

of America; the head of the Department of Education of the United
Synagogue; the c¢current President of the Rabbinical Assembly;
the current President of the Jewish Educators Assembly; and the
Director of +the United Synagogue Youth Movement. Most of the
particular individuals refered to in this list are pecple whom I
know. While I don’'t know them well, I have enough connection
with them that I feel c¢omfortable with them being involved in
such a meeting.

I would see the purposes of zuch an initizl meeting being as
follows:

1. Te introduce these individials teo the existence of the
Commission and to the manner of its work;

2. To lay out for those in attendance the specific areas in
which the Commission has chosen to invest i1iis energies;

3. To present the anticipated future time-table of +the
Commission's activities;

4. Te hear reactions from the group and to make some
further plans for the pericdic sharing of the Commission’s
DProgress;

5. To encourage those in attendance (and to provide them
with the necessary assistance)to disseminate information on the
Commission to members of their constituencies.

The timing for the wider sharing of the information seems very

negotiable, but the importance of meeting with the key
representatives from each constituency seems very clear to me.
With more time, I could give some additional thought tc a more

specific agenda for that meeting, though I am sure that you and
other members of the staff could certainly come up with a good
set of items to be tackled at such a meeting.

L



In +thinking about the Reform Movement, I find myself somewhat
sty.._ed because I do not know the players well enough. I suggest
that you contact Sarah Lee and Alfred Goschalk to learn about the
nature of the key players in that movement and to go about +the
process of blocking out what an appropriate course of action
might be.

Finally, I want to add cone additional comment concerning a very
important organizatioen involved in Jewish Education - the
Coalition for the Advancement of Jewish [Education {CAJE) . I

have been involved with CAJE for sometime, and I have a realistic
appreciation of what it has and has not accomplished. As you may
know, CAJE =spronsors an Annual Confersnce. In August 1883, the
14th Annual CAJE Conference 1is slated to take place at the
University of Washington in Seattle. As I think through the
rhenomenon of 1,800 individuals invelved in Jewish Education
gathering together for a week of professional growth, learning,
camaraderie,I find myself feeling very strongly that there should
be =zome carefully developed opportunities during the course of
the Conference for individuals to learn about the existence of
the Commission and the progress that will have been made by that
date. I do not envision a large plenary session, nor do I
imagine a full-scale leafletting of the Conference. What I have
in mind is much more modest. I think that a group of the senior
policy advisors, together with members of +the Commission,
should have a brief meeting to discuss the structuring of a one
and a half hour session, possibly given twice during the course
of the Coalition,for purposes of briefing interested attendees on
what 1s happening within the Commission’s work. I think it
would be highly inappropriate for such a large-scale meeting of
Jewish Educators to take place without some visibility for +the
Commission and its work. I would be happy teo =laborate further
on this at any peoint, but I did want to mention it at this time
because the CAJE planners are now actively 1involved in +the
process of putting together the list of seszions to be offered.

I believe that the deadline iz Marc 3t, and so there is some
reason to move the discussion along socner &F as Lo

-‘1-\_-%“\‘-_‘

whether i1t seems appropriate to have some presence of the
Commission at the CAJE Conference.

I hops that these remarks are helpful in communicating my
position. I would be happy to speak with you further. I would
also be very interested in learning from the concept piece that
has been written for other constituencies who may need to become
aware and moderately invested in the Commission’s work.

Warmest regards to you. I do hope we will have a chance toc meet
on one of your trips East. All the best.

Sincerely,

s

'oshua Elkin
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January 25, 1989

Mr. Arthur J. Naparstek
Commission Director

Commission on Jewish Education
in North America

4500 Euclid Avenue

Cleveland, Ohioc 44103

Dear Art:

I was delighted to receive Maurice Corson's letter on the issue
of Educational Services for Jewish students on the campus.

Most of his comments, of course, are to the point. He |is
certainly correct when he says that the issues of appropriate
funding for Hillel Froundations in North America has been limited
to some extent by B'nai B'rith's limited funding capacity.
However, as Dr. Corson knows, at this point Federations supply
more than 50% of the limited deollars that are being spent today
on campus programs while it would be my guess that B'nai B'rith

spends less than 25%. The problem has always been that
Federations tend to support programs c¢lose to their own
communities, and those campuses which are distant from

Federations, Cornell is always the best example, have tended to
be either under funded or not funded at all.

The Council of Jewish Federations using a committee that T co-
chaired five years ago spent three years examining this subject,
and in the process tried to get what we felt to be vital,
necessary funding for the B'mal B'rith office in Washington, so
that the 100 or so Hillel Foundations could be apprepriately
programmed and staffed. We simply were unable to accomplish
this, in part because of the concern expressed by sone
Federations relative to the ability of the Hillel B'nai B'rith
national organization to appropriately handle the funding.

I would, however, point out to Dr. Corson that there are
distinct differences between the variety of campus programming
even among the better funded campuses such as Harvard and cthe
University of Michigan. As good as the Harvard program is, I
think that the leadership there would agree that for the most
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part they tend to direct their programming towards the committed
students cn campus. At Michigan, as I have pointed out so many
times, we direct our programming to the uncommitted students, and
we are satisfied that by doing that we have been able to reach
about two-thirds of the estimated six thousand Jewish students on
the Michigan campus. Consequently, when we take a look, as I
hope we will, at the variety of existing campus programs, we
certainly should consider the variety of approaches that are
available to reach the uncommitted on these campuses.

I enclose a copy of the most recent University of Michigan Hillel
January and February events calendar that is illustrative of the
kind of programming being done there.

As busy as I am, I would be delighted to do what ever I can to be
helpful to you, Art, and to the Wexner Foundation should they be
prepared to take a more intensive lock at the whole issue of
fragmented preogramming for Jewish students on campuses in North
America.

I should add that I have been interested since assuming the
Presidency of the Council to try to re-focus staff and committee
interest on the college campus programming issue. Because of the
whole variety of other priorities at the Council that are taking
so much of our time, we have not been akle to do that as yet.

The Council, however, is the place where the profile of the issue
should and can be raised, and I plan to do that just as soon as
we can re-priloritize our activities once some o©of these
international pressures abate.

CordiaiZ{,
Mandell 1. Bepmgg///’q
MLB/bh

cc: Carmin Schwartz
Maurice Corson, D.D.
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Mr. tlorton tlandel -
Mandel Associlabtes Foundation

1750 Euclid Avenue

Cleveland, OH 44115

Dear Mort:

This 1is a belated reaction to the meeting of the
commission. On balance, we all should be encouraged by
the procress made by the group. I am glad that we also
clarified the confusion between the two of us. I truly
regret the comment that may nave sounded discouraging
to the cother foundations present from joining in. The
main thrust cof my words was a plea to you te consider
‘specializing' the Mandel Foundation money.

I am deeply impressed at the breadch of the commission
and of your desire to get a review of the entire field
cof Jewish education so as to be able to choose your
"'specialty' wisely. At the sare tine, there is a danger
that you may choose an area which is so broad that it
could absorb all of your funds and indeed that of cthers
without really showing a result at the end. My point is
that Jewish education might be a case of "less is more".
Were you LO choosa the area of personnel but decide to
beef up one outstanding institution {say take the
Jerusalem Fellcocws or some such equivalent program and
guintuple 1t) that might make a difference in the
outcome. On the other hand, 1f the money went to
increase the present salaries of all the professicnals
by a marginal factor of five porcent then this would
not make a dent in the basic problems of the field.

Almcst any of the areas identified would be worthy of a
maior effort. It is Etrue that there is a lack of
research and that in a number of cases, attempts to
improve conditions would eventually run into obstacles
of shortage of personnel, etc. NMevertheless, in almost
each o0f the areas listed in the report, real
improvement c¢an be achieved,. Therefare, I remain
convinced that if the Mandel Family Foundation would
chocse one area (or a fragment of an area} where it
could make a major difference in the long run, this
would be the most constructive way to upgrade Jewish
education. It would be my pleasure to consult with you
as to which area you choose. In actual fact, every area
is needed and in every area there is room for a
contribution. So it comes down to a personal or
intuitive judgment on your part as to which area vyou

421 Seventh Avenue (Cor. 33rd Sc.) * New York, New York 10001 # (712) 7149500 « FAX 212-4658425
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wish to take on, It may well be that this model of
changing one area would be adcpted by the other
Foundations (those represented on the Commission and
those not} s50 that in the long run the overall area of
Jewish education will be covered better this way than by
general apprcaches,

If you choose to work in the area of perscnnel, there
are three possible meodels of functioning. One is to
i%;ighﬁil;,gxiﬁﬁigg_;gggiggtions——but this runs the risk
of having a diluted or marginal effect which c¢hanges
little. The second would be to take one strong
institution.-and underwrite a major exparsion. The-third
would be to focus specifically on new options, i.e.,
institutions that could nurture major new figures and
forces in Jewish education, {(An example would be CAJE
or Beit Clal--the retreat center which we are trying to
create which will bring scholars together and nurture
them and deepen their contacts.] If you make a decisiocon
as to which of those models you want to follow and then
follow~through and concentrate your efforts, you will
make a major contribution,

Among the other important ideas that were offered at
the meeting, two stand out, Cne 1s the idea of a
critical study of Jewish education (Eli Evans'
provosal). The other was the need for research. TITf you
tocok research as your area and made a major investment
in it that too would be a contribution--even though
right now there is no center for research that could
carry your investment, The Evans-tyre study of Jewish
education would involwve far less resources, of course.
it would probably be done best not by a team making a
multi-disciplinary analysis but by using a

Flexner/Rockefeller Foundcation model, i.e.,
commissioning one intelligent, critical person to do a
thorough and effective assessment. The limited

investment involved would leave the Foundation free to
do other things as well.

The ideas of reaching out to community leadership and
stimulating funding alsc need not be excluded by the
commitment to a specific area that is recommended in
this letter,

I remain deeply appreciative of your initiative. The
very fact that a leader as respected as you, backed by
the impressive resources of your Foundaticon, is willing
to give Jewish education top priority carries an
important message and serves as an important model. My
prayer 1is that by specializing and concentrating you
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will make an even greater contribution at this historic
moment .

Warmest best wishes.

Sincerely yours,
(4
2
Irving Greehberg

IG:blm
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Mos M, Fabyer
Allred Gottsehalk

Arthur { reen

beving Giroenlbwrp Dear :

}f“i‘[ll'l 5. Gruss

_h:'v"i‘zlli‘il:'_:t‘,"’“m Enclosed are the minutes of the October 23rd meeting of the
Carol K. Ingall Commission on Jewlsh Education {n North America.

Ludwig Jesselson

L‘{&“L‘r’ Koschirzky This was another excellent meeting of the Commission. There
N::mi“r']"&f;‘m was full participation from all of the persons present. I am
Sara S, Lav more and more enthusiascic about the work of the Commission
Seymour Mardin Lipsa and about the complete dedication of sa many commissioners.
Haskel Laciksein

LE{‘:::"':‘_E'JI‘&‘_‘"WIG We are about to entar tha crucial part cof the Commisslon's work,
Florence Multon namely decermining our findings and recommendations. Also, wa
Duouald . Minez have begun to consider what we must do to see that our findings
(L:‘l""‘:;"]’i‘;{l""\" and recommendations are implemented. We want Jewish education
Eoibior Lot Rocs to be firmly established as a very high priority for the North
Hurriet 1. Rosenthal American Jewlsh community, with the full moral and flnancial
Alvin | Schiff support of tha community. And ve want the goeod ideas of the
IL"”""l W. Sehipper Commission to be translated inte acction.

smuar Swchorsch

Harold M. Schubwes

Dianiel 8. Shapira Tha next meeting of the Commission will be devoted to our
trgaret W Tishman findings and plans for their implementation, Specific i
nidire Twershy information on time and place will be ferthcoming as soon as

ennett Yanowi
|_._.,;:,r|\:;t.|‘;i:‘: i possible. Between now and the next meeting we will send you

In Formativn a good deal ¢of advance material which we hope you will read

Senior Policy Advisors and consider before you come to the meeting. We look forward
David S, Arict to invelving you in the process of developing concrete findings
Scymiur Fox and recommendations for our final report.

Anncite Hochaein

Sicphen 1. Hoffman It continues to be a pleasurse to work with you,

Arthur . Naparsrek
Arthur Rooman
Carnu Schwars
Herman 1. Stein
Junasthan Waocher
Heney L. Zucker

Dircctoe

Morton L. Mandel

Arthur [ Napagstek
Stall

Virgine B Levi
Jerish Retmer

Convened by Mande! Associated Foundations, ]WD and JESNA in collaboration with cJF
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TO:__ Virginia F. Levi FROM: Mocton L. Mandel DATE: 10/10/89
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DIFPARTMENT PLANT | OCATION REPLYING TO

L - CEPARTMENT MLANT LOCATINMN YUUH MEMO OF:

SUBJECT:

This will summarize a conversation I had with Dr. Fred Gottschalk in New York
on September 29. We met for lunch, and were together from about 12:30 to 2:30,
During that time, I brought Dr. Gottschalk up to speed on the activities of the
Commission, and he was quite interested. Regrettably, he will not be able to
attend our meeting on October 23, because that is the same day as an all-day
meeting of his Board.

The general thrust of our discussion was how we beat could interface the Rabbis
in the movement, particularly with regard to thcse who are interested in the
Jewish educational aspect.

At the ocursef of our aiscussion, tred Ielt that we were Jduliy prelly well
working with him, but as the conversation progressed, he agreed that it might
make a lot of sense to convene a group of about ten, who would represent fhe
various aspecta of the reform educational apparatus, as well as the appropriate
members of the rabbinate. This work group would, of course, include Rabbi Dan
Syme. We agreed that such a meeting would be held most appropriately in December,
\ January or February, and that he and I will coordinate as to when we would do
' this,

Essentially, this meeting would be an opportunity to bring this group up to date
with regard to the Commission, and also give them the opportunity to input their
ideas to the Commigsion. It was hoped that, by this connection, we will at least
get them feeling that we are concerned with their reactions, and want to enlist
their assistance.

As a further idea, we thought it might make sense for me to contact Rabbi Alex
Schindler directly, in view of his leadership position with the Union of American
Hebrew Congregations.

Fred wan extremely oupportive of the Commiscion work, and wants ta An avaryrhing
he possibly can to facilitate our objectives. He is solidly behind all that we
are doing,
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September 14, 1989

Mr. Mark Gurvis

The Jewish Federation
1750 Euclid Avenue
Cleveland, OH 44115

Dear Mark:

on behalf of my co-chairman, Dr. Alvin Mars, and myself, I
want to thank you for your participation in our deliberations
about preparing Jewish professionals for a changing Jewish
community. The procese ls now over and the findings hava bean
collected in a document of over 300 pages, including minutes
of all committee meetings and transcripts of the two focus
experiencea. This document has been delivered to the Milken
Foundation, which funded the planning grant, and to the Hebrew
Union College and University of Judaism. The findings will
provide a basis for future programs that the two institutions
might wish to lmplement to address the lssues ralsed in our
deliberations.

I have enclosed the introduction to the document which
summarizes the process and the ideas which were generated.
By providing you with this introduction we hope to share with
you a reminder of the process and a summary of the major ldeas
which we generated. It is our way of expresslng our gratitude
for the time and effort which you contributed to the project.
We hope that the many wonderful insights and suggestions will
enrich our efforts to prepara tha outstanding professicnal
leadership which can gulde the Jewish cemmunity into the next
century.

As we approach Rosh Hashanah I extend our sincerest best
wishes for a year of health, fulfillment, and peace.

Sincerely,
dra.
Sara 8. Lee
Director
Rhea Hirsch School of Education
SSL/f]

Encl,
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INTRODUCTION

Over the past year the Milken Foundation has fostered a unigue
interchange between faculty and students and alumni of the
University of Judalsm and Hebrew Union College as the leadarship
nad alumni of both institutions have joined hands to deliberate the
issues confronting us as we prepare professionals to contend with
a changing Jewish community.

JOINT FACULTY PLANNING COMMITTEE

A Jjoint faculty planning committee was impaneled by the two
institutions. Dr. Alvin Mars, Vice President for Academic Affairs,
University of Judalsm, and Ms. Sara Lee, Director of The Rhea
Hirsch School of Education, Hebrew Union College, co-chaired the
committee with the assistance of project coordinator, Rabbi Naomi
Levy. The committee consilsted of three faculty members from each
institution, representing the rabbinic programs, the schools of
education, communal service and administration:

Dr. Isa Aron, HUC

Dr. William Cutter, HUC

Ms. Gail Dorph, UJ

Dr. Elliot Dorff, UJ

Dr. Leslle Koltal, UJ

Dr. Bruce Phillips, HUC

The committee met regularly throughout the year attempting to
refine the goals before us. The committee's tasks fell into three
areas: a) identifying questhﬂs to be addressed by the project;

rmdee e oy g e, Ml w] e d ey +*ha FfAn’R  AXND ience; and c¢
deliberations from the following fields of experé?;e' )

a) ministerial education; b) sociclogy; c¢) institutional change:
d) profes tonal education; and e) Jewish thought.

THE FOCUS EXPERIENCE

The medium sgelected for the collection of data was the focus
experience. Two focus experiences, the first in Japuary and the
second in April, were conducted over a 24-hour time period at the
University of Judaism's Conference Center in 0jai, California.
The focus experience brought the faculty planning committee
together with expert consultants, alumni of both institutions

1




(rabbis, educators, communal service workers, and administrators),
and students training for these professions,

THE EVOLUTION OF OUR THINKING

Initially, our project's goal was to deliberate how Jewish
professionals might be better prepared to deal with
disenfranchisged, non-normative populations {(i.e. the singe parent,
the blended family, the Intermarried, substance abusers, battered
vives, etc) Houwever, when the planning committee was convaned it
quickly became clear that we could not address the particular
concerns of any group, however large, howaver pressing, without
examining the subtle and quite obvious shifts in the larger
structures of the Jewish community. Basic assumptions had to be
unearthed and reasgesced. Ultimately, our project arrived at the
following statement of purpose:

This Project Seeks to Address the Questions of Change And:

1. The professional's ability to ldentify change.
Such change may include: demographics, technology,
morality, political and economic factors, patterns of
leisure, social, and conceptual transformations.

2. Its impact upon professionals and the institutions which they
serve.
How does change affect the professicnal's self
perception, role and function.

3. How the professional develops a capacity to evaluate change
and respond to it, or initiate it,

We seek to examlne the skills, knowledge, and attitudes

that professional must possess in order to evaluate

change and respond to it, recognlzing that the

malntenance of the status quo is an appropriate response.

4. How the professional as an individual responds and reacts to
change.
How the 1individual chooses to set personal priorities.

5. The Jewish tradition.

How does Jewish tradition plays a critical role in all
facets of thils process,

i1




FOCUS EXPERIENCE #1

our first focus experience brought together the following experts:

Dr. Ian Mitroff, Distinguished Professor of Business Policy,
The University of Southern California; Co-Director of the
Center for Crisis Management.

Dr. Arnold Elsen, Assoclate Professor of Religlous Studies,
Stanford University.

Dr. Seymor Lipset, Carcline Munroe Professor of Political
Science, Professor of Sociology, and Senior Fellow at the
Hoover lnstitute,

The January focus experience was aimed at deflning the types ot
changes that are taking place within the Jewish community, and at
examining the magnitude of those changes. Only then could we begin
to assess how communal change might be leading to a redefinition
of the role of the professional in the Jewish community. The
following l1ssuas emerged from the confaerence (as excerpted from
conference transcripts):

1‘

The ethos of American culture is hostile to the very notion
of tradition. Jews are among the least religious groups
within this country, tending to identify with secular high
culture. ,

Our community's sense of ethnicity is closely tied to belief
in two folk myths: anti-cemitiesm and Israel. Each of these
folk myths 15 quickly declining as current events challenge
them, Given that these myths may be central to Jewish
identification, we are facing a c¢risis of great proportion in
the coming generation.

The institutional structures--the Federation, the synagogue-
-which emerged in their current forme in the 1950's, no longer
correspond to the current realities of the Jewish community.
This lack of correspondence may threaten the basis of the
institutionalized Jewish community in the near future, yet our
institutions are quite unresponsive to this problen.

Judaism itself has shifted from an all-encompassing life
system to a part-time recreation. Our community has evolved
from a people who adhere to structures of community to a
population of consumers of things religious. They are less
adherents to community than consumers wi .in the community.




The April focus experience brought together the following scholars:

Dr. Joseph Hough, Professor of Christian Social Ethics,
Professor of Religion, Professor of Ethics and Public Policy,
Cl meor sllege

Dr. Egon Mayer, Professor of Sociology, Brooklyn College;
President of the Association for the Sociological Study of
Jewry

The following issues emerged from the conference (as excerpted from
conference transcripte):

1.

The role of the Jewish professional must encompass much more
than the particular tasks at hand. The professional is both
a professional, and a representative of a religious system.
Thus, for example, the rabbli must be able to respond to the
percelved needs of the congregation while advocating for
greater understanding of and involvement in Jewish life.

The focus should not be nerely on vhat Jewish values and
tradition must be transmitted, but rather, on how that
information is communicated and distributed.

The sharp separation between theory and practice which exists
in our respective institutions creates a great strain for the
professional. The two realms must be brought into relation
by exploring alternative means of education. Perhaps some
subjects are best taught in the classroom, whlle others are
best learned in the field.

Acadenic institutions are essentially conserving institutions,
focusing more or less on ideals, whether in terms of the ideal
professional, or world, or c¢ommunity. Communities, on the
other hand, are more in flux by dofinition, because their
conditions are rapidly changing. Therefore their focus is not
on the ideal but on the practical way to develop responses and
solutions to the day-to-day problems that they encounter,
Thus the professional education program needs to take this
strain into account as 1t prepares Jewish professional to
enter 1nto Jewish communal life.

There are multiple self-definitlons JInvolved in the

institutions that train Jewish professionals. They include:
a) Defining oneself as the academy or university where
the preempinent value 1s research and the main purpose is
conducting research;




- - N R e R e . Y T = TP R IO PQGE-BS

b) Defining oneself as a eseminary, where the purpose is
to purvey the religious tradition and prepare others to
do the same;

c) Defining oneself as a professional school where the
purpose is to prepare professionals for a given field.

Common to all three models is that each has a definition of
community service; however, each defines it differently. Most
of our institutiona see themselves as conprising all three of

the above and are never sure at any given moment which thay

emleady.  Butr +hia artempnt tn halanca these various self-
definitions often leads to conruslon over wWhat Our ¢ore valugs

are.

6. Alumni may be the most important bridge between the community
and the academic institution, for they represent the nexus
point between theory and practice.

What might that mean in terms of the ongoing relationship
between academic institutions and their alumni? What
responsibilities might ensue from that relationship? Should
we institute advanced study for our graduates after they have
been out in the field? How do we take the knowledge that they
have acquired in the community, as it 1s informed by
theoretical understanding, and bring it back into our system
as a means for evaluating what is taking place in the academy?
How do we help alumni to serve as agents of change in the
community? Are thay the most important conduit for such
impact? Clearly, the potential impact of recent alumni on the
communities they serve is enormous. And so, the challenge we
face in the preparation of future professionals cannot be
emphasized enough.

CONCLUSION

The project enabled both institutions to create a deliberative
model for the investigation of their programs of professional
education. In the process of examining these issues, the project
became a model for bringing institutions possessing divergent
ideclogies to transcend their differences in order to address
larger issues confronting them both. Thus the process was
extremely valuable in itself, and served as a catalyst for internal
institutional change and introspection, for it forced us not only
to look outward but to turn inward in evaluating change and its
impact npan the rola of professional education.

vi












succeeded in doing. And then 1is to sort of market, diffuse,
distribute info atien on anything related to best practice, to
vision, etc.

He showed a good deal of interest in the Cleveland Commission and
I promised him that we would send the report of the Cleveland
Commission. He would like most of this material to be funneled
not only through him, but through Barbara Manilow and Susan
Crown. I agreed to stay in contact, not only with Mr. Crown, but
with Barbara and Susan.

Mr. Crown will not be able to attend the meeting on the 1l4th; he
will be at the Air Show in Paris selling airplanes.

In the conversation, a good deal of interest was expressed about
the area of personnel, and they brought to my attention one
project which they believe has had some impact in Chicago in the
area of general education. It’s called the Golden Apple Award,
and its director is Dren Geer. The number is 312-407-0006, it's
the Foundation of Excellence in Teaching.

Jonathan Woocher is going to be invelved in a series of
consultations for the Crown Foundation and I think we ought to
coordinate our efforts with his.

As I indicated, they have not settled on their area of work as
yet.

Mr. Crown thinks it would be a useful idea to participate in the
meeting of the funders and I think we ought to plan that meeting
as soon as we can.

This meeting was another instance where Mr. Crown showed a great
deal of interest and support for the work of the Commission and

though he will be missed on the 14th, I think that his absence



should not be misunderstood.
He carried on a full meeting despite the fact tl! = he was under
great business pressure, and yet devoted a good deal of energy

and time to our problems.









Date

Dear Sal,

I left the last meeting of the Commission deeply impressed by our
discussions and their outcomes. I believe they set the stage
for the next phase of our work, that of implementation. This is

the topic commissioners urged us to place on our agenda.

In the past, we identified the areas in which we want to
intervene: personnel, the community, programmatic options. We
have discussed strategies including the establishment of

Community Action Sites.

For the fourth meeting of the Commissicon, we have formulated a
plan for action. It is outlined in the enclosed materials. The
proposed plan reflects the Commission’s goals of effecting
across—the-board change. It also offers concrete recommendations
for implementation, for initiating change simultaneously on a

number of fronts and a feasible way to begin.

We have a substantial agenda for our meeting of October 23rd:
* To review the proposed action plan.
* To discuss first steps to be taken for implementation,
including the consideration of a mechanism to facilitate

implementation.



We are working on a draft of the recommendations for our

final report. We hope to discuss this at a subsequent meeting of

the Commission.

I look forward to seeing you on October 23rd. The meeting will

take place at (address) from until

Let me extend my best wishes for a healthy, happy and peaceful vear.

Shana Tova,
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MEMO TO: David Ariel, Saymour Fox, Mark Gurvis, Annette Hochstein,
Stephen H. Hoffman, Martin S. Kraar, Morten L, Mandel,
Joseph Relmer, Arthur Rotman, Herman D. Stein, Jonathan
Woocher, Henry L. Zucker

FROM: Virginia F. lLevi

DATE; September 25, 1989

-----------------------------------------------------------------------------

Attached, for your information, are reports on Interviews of the following
comeissioners conducted by Seymour Fox and Arthur Rotman.

Stunrt Elzenstat

Eli Evans

Alfred Gottschalk
David Hirschhorn
Seymour Martin Lipeat
Charles Ratner

. Ipadora Twarsky
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Datc of Interview: Septomber 19, 1989
Interview with: Stuart Wicanatadt——T nontion: Wachington, DC

Lutci viowel At Rouman Luration: ©nc liour

Start Eisenstadt was full of praise for the staff work of the
‘Commission. He had rarely participated in any meeting where the staff
work was as thorough.

As .to the problems facing the Commission's successor, he identified
relations with the synagogues and the denominations as the "toughest nut.”
Fram his experience the synagogues are not only jealous of any nen-
synagogue cntity but are oven jealous of onmc another, and in his
community three conservative synagogucs, for cxample, have not been
able to come togather to operate n common cohool, as deocirablo as that
would obvlously be, This is an indication of the difficultics that would be
faced in trying to get various grouplogs in the community to come together
which Eiscostadt feels will be crucial to the success of the Commission.

Eisenstadt ic very intrigued with the Idva of & Cuuunuuhy Attion
Site. He cautions that we should not spread owrselves too thin, Better to
have fewer sites but provide cach one with the proper resources. This
approach would call for no more than about thrée or four sites and not
more. More than that would dissipate the funds and energics available so
that we would end up just doing somewhat more of the same. Eiscnstadt
feels that it's not an incremental change that's called for, but a dramatic
change which can only be made possible by a concentration of resources.

Washington would be ideal for one of the community action sites.
The current president of the Federation is the past president of the JCC and
is familiar with the Jewish educational tbrusts, at the naursery school, somc
in the adult education programs and its day camps. In other words, the
CAS, if located in Washington, would be assured of a sympathetic vaice at
t-ederauon

A problem locally, as he sees.it, Is that the Federation does not have
the rcsources to be helpful. The campalgns have been flat, after taking
inflation into account, This does not allow for any cxpansion or any
increase of allocations to any of the functional agencies. This has inhibited
the development of creative programming.

Eisenstadt understands very. well the catalytic mission of thc CAS in
cach community, He thinks that the “carrot” approach could do wonders in
bringing various elements of the community together,

The Commission is on the tight track in selecting personnel and
community as its targets. He agrees completely and suggests that we stick
to those targets for at least the first few years since success in these arcas
would enable other things to happen,

7
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Dato of Intervicw: 9/14/89 Location: Revson Foundation
Intorview with! Eli Evans New York City

Interviewer: Art Rotman Duration: One Hour

Evans had obviously preparcd for the interview, He had asked me a fow
days before tho interview fur additional background material and 1t was.
ovident from the discussion that hc had read it and was famillar with the
minutes of the last meeting, :

Evans had a pumber of what he relcucd to as “questions” but whlo‘h wera
rcally poiats of disagreement,

1. The governance of the “successor” to the Commission. He understood
=  very woll (he pocessity for having the mix of Commistinn members

that we had including philanthropists, educators and academics.
However, hc was concerned that there scems to be an assumption
that the work of whatever successor would emerge from the
Commission would be composed in the same way. He thought that
this would be disastrous. "Form follows function.”" In other words,
the form that was suitable for the work of the Commission is not at
all the form which should apply in the case of the "successor” as its
function is completely different. Evans sees the function as being
onc of creating new opportunities, negotiating on a local and nationul
level, etc. It is his opinion that this can best be donc by a small
Board of no more than 10 to 12 people and the personnel should be
picked "ad persona." Consideration of representing various points of
view should be secondary., We should aveid involving people who
represent particular interests and/or who are diplomatic in their
views, He suggests that MLM should convens a small group in
consultation with some of the members of the current Commission,
but that, in his experience, one pcrson alone making these decisions
is the best route. He wouldn't necessarily exciude people who are
currently members” of the Commission but, on the other hand, he
would also not be limited by the Commission roster, People should

be selected “"ad persona” whether or not they had been members of
the Commission.

2.  Evans basically disagrees with the Community Action Sites as a
starting point with a national entity almost as an afterthought. He
doesnt think that the Commission Jeadership, both lay and
professional, realize how "tough” it is 10 operatc In u local community
on behalf of a foundation. He has had considerable experience in his
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E careor in doing thls and does not underestimate the difficulties, It is
f also, he feels, an "extromely expeusive™ way to go and would not
provide in the long run what the Commission is after.

The difficulties on the local scene could be anticipated, While many
in the community leadershlp will be pleased that thelr community
had been selected as a site, there would be many who would be
negative. The local community would no doubt be asked to come up
with a portion of the funding for whatever is needed. This, in itsclf,
would cause resentment since not all of it would be new moncy and
some of it, at Jeast, would bc taken from cxisting community
priorities. Thore is also a danger that the CAS would be seen as
interfering. In his experience, too often, foundations or entities
established by foundations opcrating in this arca, no matter how
skillful, are noverthclcss scen as arrogant, [t will require staff with
highly honed skills of diplomacy to function in this arena and such
staff would be difficult to *~-—*-,

3.  Evans discerns a premise in the Commission documents that &
relatively short period of time would be required for the _
Commission’s successor to be cffective, His own feeling is that we are
talking about a much longer period of time, perhaps five to ten years
and tbat this should be understood from the beginning. Whatever
funding is provided should be available for an ¢xtended period of
time. It is his expericnce that too often "philanthropists® become
excited, peovide funding for a yecar or two and then disappear, This
would be fatal. :

4,  Evans is of the opinion that insufficient attention has been paid to
the “infrastructure”™ which would be nceded oo a natonal level to
makc the Community Action Slies viable. He mcntoned training and
development of educational personnel, providing curricula, the
development of nsw ideas, bonks, videos, ete. It is not merely a
mattcr of going into a local community and saying “let's do the samc
a littlc better,” It is his opinion that there needs to be a radical
breakthrough on a national level of support for whatever is done on
a local level. In addition to the educational matcrials and training, he
suggests making surc that cducatlonal personncl have the
appropriate salarics and fringes. Iasurance, including retirement,
disability, life insurancc, ctc., can be provided much more
economically on a national level because of the economies of scale.

A portion of whatever funds are provided should be earmarked for
the devclopment of a national communications program directed to
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Evans also suggested a national program of both master tcachers
andfor “fellows™ which, in addition to training, there would be
provision for monetary awards and salary supplements. This, too,
could be done best on a national level,

Evans does not feel that cnough attontion has been paid to tho scope
of funding which would be necessary. It is his opinion that providing
ona or two million dollars per year would he 8 waste, - The effort
requires the assurancoe of the availability of at lcast $10,000,000 to
$15,000,000 per annum for a period of ten yoars,

In a community, leadership will be excited, particularly by ideas.
They will buy a package of personncl shortage and retenton but
only if it is tied to the provision of new ideas, new curricula, exciting
video, etc. '















recapture its youth for Judaism. [f | can judge by the testimonies of former
Hanoverians whom | have met from time to time around the world, he touched
the life of many a youngster, most notably by his determination to include the
many children of Eastern European parents in the programs he created.

We arrived in this country in March 1940 and hy the summer my father
had been hired as the rabbi of Congregation Mercy and Truth in Pottstown,
Pennsylvania, a small Conservative synagogue of some 150 members of
immigrants and first generation American Jews from Eastern Europe. He was
to stay for twenty-four difficult and rewarding years till his retirement in 1964,
As you would expect in a small congregation, he did everything, the quintessential
kolboinic, from attel:lding the daily minyan morning and evening, writing the
weekly bulletin, training the volunteer choir, to serving as the official Jewish
spokesman to the Christian community. When | was a child, Brotherhood Week
was still a symbol in search of reality.

But what stands out in my mind as most laudatory in that exermplary
career was my father's tireless commitment to teaching the young. To be sure,
he did not have much choice, given the absence of trained personnel. But he
could have settled for a lot less. Yet he refused, often at great personal sacrifice.
He administered both the Hebrew and Sunday schools himself, taught the older
classes, prepared the boys for bar-mitzvah, and recruited his own family to
beef up the staff., For years my mother captivated the first graders of the
Hebrew school with her animated teaching and boundless affection. Similarly,
despite formidable cultural disparities, my father could mesmerize children
with a good story, arouse their curiosity with a tantalizing nugget of erudition,
and goad their conscience with a moral dilemma. My parents were united in

a calling: to ennoble young lives through Judaism.



at The University of Judaism. Finally, it is my hope this year to © m
educational cabinet of the top professionai leadership in the movement in both
formal and informal education to improve coordination and stimulate long term
planning.

But Jewish education is too important to be left entirely in the hands
of professional educators. To prosper at the local level, it desperately needs
the passionate engagement of the rabbi, Yet the trend in the Conservative
rabbinate over the last generation has been for many a rabbi to gradually lose
contact with the young. The welcome enhancement of rabbinic status and the
bracing enlargement of rabbinic roles have been at least partially achieved
at the expense of intense rabbinic involvement in Jewish education. To teach
children, let alone r-un the Hebrew school, to elevate the spiritual content of
bar-mitzvah preparation through instruction by the rabbi, to interface with
Ramah or Schechter youngsters, or to tutor the most committed in Jewish texts
— these activities no longer constitute part of our self-image. "Two things it's
never too late to do; to die, and to become a melamed in a cheder," goes a bitter,
old Jewish folk saving, and so we incline to seek our rewards in more prominent
and less threatening arenas, often in response to the expectations of our lay
leadership.

We should not overlook the debilitating consegquences of this withdrawal.
All-too—often there is little follow-up with the youngsters who are exposed
to programs of intensive Jewish education — Ramah, Schechter, or a USY
pilgrimage. Their religious needs or leadership ability are ignored by structures
and patterns etched in stone. Synagogues may even grow wary of recruitment
for Ramah or be tempted to turn a cold shoulder toward the families of Schechter

schools. The once admirable standards of our afternoon schools are subject



active generalship of the rabbi, the synagogue will rarely risk the strain to
support, absorb, and build upon the educational triumphs of other sectors of
our movement. Quality Jewish education is not only the best defense we can
mount against the blandishments of the open society, but also the key to regaining
the elan our movement enjoyed for much of the postwar era,

| offer these remarks with the deference that befits my distance from
the trenches. They are extended neither to criticize nor deprecate, but rather
to stimulate a dialogue that will yield an agenda worthy of the largest religious
movement in American Judaism. | solicit your comments and counsel. Above
all, 1 reach out to you in search of a partnership prepared to recrder the priorities
of our movement.

In bringing this audit and autobiograpﬁy to a close, | pray that you may
be inscribed in the Book of Life for a year of health and vigor, a year of success
and fulfiliment.

Sincerely,

lsmar Sch;rsch
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THE COVENANT PROGRAM

I. OBJECTIVES :
I

1. To recognize individuals who exemplify excellence in Jewish

education.
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2. To encourage the development, evaluation, dissemination and

replication of creative Jewish educational programs.

3. To build a sense of fellowship and mutual support among
talented Jewish educators.

4. To elevate the visibility and prestige of Jewish education
within the Jewish and general communities.

ITI. RATIONALE

In Jewish educatlon today, the whole is equal to less than the sum
of lts parts, Although there are pockets of excellent performance
in Jewish education throughout North America, these examples have
not permeated the field as a whole. Jewish education in general
remains beset by low morale, tepid support, mediocre performance,
and inconsistent results. Thus, it does not have the impact on the
quality of Jewish commitment and communal life that many --
including the many educators who do outstanding work -~ seek and
desire.

Changing thig situation will require many kinds of initiatives.
However, one important strategy to improve the field is to broaden
and deepen the pockets of excellence which already exist. By
recognizing hard-working, creative and effectiv edu 1 irs who
represent "the best and the brightest" in the field, and then
allowing them to leverage their talents and skills by providing
the necessary resources, we hope to make them pacesetters.

The Covenant Program is designed to 1) give such individuals public
recognition; 2) offer resources to develop new projects; 3) provide
opportunities for talented educators to share their work with
others; and 4) create readily accessible channels for dissemination
of effectivae programs. The ultimate goal of the Covenant Program
is to make a major impact on the overall quality of Jewish
education.

IIX. PROGRAM DESCRIPTION

The Covenant Program will have four major components:

1) Covenant Awards: Cash awards of $10,000 will be made to a
maximum of ten outstanding Jewish educators each year. These
awards will be widely publicized.



2) Covanant ~—~ants to sponsor creative pre-acts: Award winners
will be ei.igible during the three-year period following

receipt of their award to apply for grants of up to $100,000
(over a three-year period, with a maximum of $35,000 in a
single year) to undertake new projects in Jewish Education.

3) An annua] gathering of educators; Award winners from the

current and prior years will be invited' to attend.”'* The -
gathering will include: a) demonstrations of model progranms,
b) seminars with prominent educational and Jewish leaders, and
c) discussions of important issues in the field.

4) B_presentatjon_stipend: Award winners will be sponsored so
they can present their projects and methods at the CAGE
conference, The General Assembly or other appropriate forums.

IVv. TPROGRAM GOVERNANCE AND ADMINISTRATION

The Covenent Program will be administered by JESNA, in partnership
with the Crown Foundation. The program will have its own governing
board consisting of representatives of the Crown Foundation, JESNA,
and at-large. representatives (including one or more educators.)
This board will make decisions about all policy matters relating
to the program and will have authority over all expenditures.

In carrying out its activities, the program will use two panels:

1. Nominators for Covenant Awards: Between fifty and one
hundred individuals will be designated as nominators.
They will be drawn from among top-level professionals in
education, members of the clergy, knowledgeable lay leaders,
and other individuals interested in Jewish Education.

2. A Selection/Allocations Committee: A small panel (of no
more than ten persons) will be established to select the
award winners each year from a list of nominees. 1In
addition, this panel will evaluate proposals submitted by
previous award winners. This panel will consist of a
similar mix of professionals, clergy and civic leaders.

Membership on panels will be rotated on a regular basis. Nominators
will be recognized and thanked for their work and will receive a
gift. Members of the Selection/Allocation Committee will be paid
a $1,000 honorarium for their efforts.

he program will have its own Executive Director, who will report
directly to the Executive Vice President of JESNA and the Covenant
Program's Board of Directors. Other staff will be engaged as
experience dictates. '
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8/30/89
TO: Those Assipgned to Interview Commissioners
FROM: Ginny Levi

RE: NEXT ROUND OF INTERVIEWS WITH COMMISSIONERS - REVISED INTERVIEW
SCHEDULE

Following the June l4 Commission maating, assignments wers made for the naxt
round of Interviews with commissioners. A list of commissioner assignments is
attached. We ask that you arrange to complete your assignad interviews and
submit your reports by September 15 or as soon thersafter as possibla,
Following is & summary of what we seek from the interviews and & suggested
approach. You are encouraged to structure the interviews to the specific
interests of the commissionere with whom you are speaking.

1. urpose of Inte WE
A. To debrief on the June 14 meeting
B, To begin a conversation on gutcomes of the Commission's work
C. To prepare for the fourth Commission meeting

IL. agis gcugsio

A. Debrief

1. Genersl reaction to the June 14 meeting or, for those who did mot
attend, provide a summary and elicic reactians to this, the
background materials, and the minutes.

2, Build on the sense of progress--from fairly abstract thinking to
practical recommendations. Emphasize that the Commission is
moving towards recommendations for ilmplementation.

B. £ ated Qutcomes ¢ Commigsion's Work

-3

1, An Action Plan that will includa;

a. Tha development of Community Action Sitas (see footnote)

-------------------------------------------

Community Actlon Sites:

The Commission decided at its last meeting thact the way to approach the
challenge--the way ro start brimging about change--will involve some form of
demonstration in the fiald, The Commission, tharefore, decided to consider
establishing a program to daevelop Community Action Sites.

A Community Actlon Site could involve an entire commupity, a network of
institutions or one major Instjitution where ideas and programs that succeeded,
as well as new ideas and programs, would be implemanted, These Community
Ac¢tion Sites would invelva tha assistance of natlonal institutions and
organizations, .
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b. A plan for enabling the development of North American elements
(e.g., expansion of quality training opportunitias)

¢. A funding program (possible sources of funding: short and
long-term funding)

d. Concrete recommendations on personnel and the community (e.g.,
expanded role for communal organizations; substantislly
increased financial support; steps for building the profession
of Jewish educator, atc. . ,)

e¢. An agenda for the next decsada: thea programmatic options
(possibly expanding the option papers to identify the major
agenda items for each programmatic area)

f. & succassor mechanism for the Commiasion. (How do
commrissioners view thelr own future Involvement; how do they
feel about a possible annual mesting to discuss progress;
other possible formats?)

2. In order to ensure that the Commission can decide on the basis of
the best available information and analysis, MLM has commissioned
a8 serles of papers (see attached list).

3., All of this will be summarized in & Commission report (see draft
outline of final report).

4, Implementation

How will implementation be brought about? Who will do this? Who
will see to 1t that the plan will be implemented, that the
Commission will be pro-active {n bringing about change? Many
commissioners believe that some mechanism will need to be
established that will facilicate the implementation of Community
Action Sites and to be a catalyst for the implemencation of the
other elements. - '

5. A Mechanigsm for Implementation

If so, what kind of a mechanism should this be? Some of the
functions that have been suggested have included:

a. To sarve as broker between expartise on the national level and
local initiative and expertise,

b, To encourage foundations and philanthropists to support
innovationa and experimentation in the Community Action Site.

c. To undertake the diffusion of successful lessons learned in
the process of implementacion In the Community Action Site,

d. To help establish monitoying and evaluation systems for the
demonstration projects,
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6, The fourth meeting of the Commission: Oc t
ara a a w Y Ea =0«h
Streat W a . Check attendance plaus,

Review the tentative content of the mecting:

1. Discussion of a possible action plan

2, Discussion of a possible mechanism of {mplementation
3. Update on community/financiug pupar

4, Possibly first presentations on background papers

Pleace keep me informed of your prograss and remember to send me your Interview
‘reports for distribucion.

-3
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Commlssionaer Interview Assipgnments

Sr, Policy Advisor/Scaff Commissionex

Seymour Fox Mona Ackerman
Charles Bronfman
Lester Crown
Alfred Gottschalk
David Hirschhorn

Sara lLec
Seymour Martin Lipset
Charles Ratner

Isadora Twersky

Annette Hochstein David Arnow
Norman Lamm
Robert Loup
Morton Mandal
Hatchew Haryles
Florence Melton
Esther Leah Ritz
Iemar Schorsch
Paggy Tishman

Stephen Hoffman Ronald Appleby
Robert Hiller

Morton Mandel Max Fisher
Joseph Gruss
Ludwig Jessclson

Joseph Relmer Jack Bieler
Josh Elkin
Irwin Fleld
Arthur Green
GCarol Ingall
Henry Koschitzky
Mark Lainer
Haskell Lookstein
Alvin Schiff
Harold Schulweis
Isaiah Zeldin

-4
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Arthur Rotman

Jonathan Woocher

Henry Zucker

Unassigned

PREMIER CORP, ADMIN. PARGE

Page 2

missione

Stuart Elzenstat
El{ Evans
Donald Mintz
Daniel Shapiro

Mandell Berman
Mgurice Corson
David Dubin
Irving Greenberg
Lester Pollack
Harriet Rosenthal
Bennett Yanowltz

John Colman

Lionel Schipperx

.87
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HARVARD UNIVERSITY =

Deraataent or Nean Easrenn 6 DiviNiTy Avinoe
Lancuaces anv CIVILIZATIONS Cassringe, MASACHUSETTs 02138
(617) 495-5757

Aupust 9, 1989

Mr. Mortan L. Mandel

Comission on Jewish Educalion
in Norih America

4500 Cuclid Avenue

Cleveland, Qhbio 44103

Dear Mort:

Upon rcading the minules for our thicd mecting—the verse Eeclesiastes (1V:12) “and a threcfold
cord is not quickly broken” immcdiately came to mind—I found that perronal perspectives on the commis-
sion’s (irst year of existence crystallized.

We came Lo the August meeting with a scose of great expedations; even the defective air condition-
ing on i« very hot day did not alfeet our mood or produce sny Dabbiness in vur resolve, The iden of n owijor
commission which would {ocus on the importance and needs of Jewish cducation was itsell a stimulant
which we hoped would become a catalyst, That was clearly my reason [or acceptiag your invitation (o join, |
lsave no vested inlergsts, personal or institutional, | am driven by our concern for meaningful Jowish con-
tinuity, fur a Jewish community that is resilicnt und resourceful, ¢reitive and constructive, (‘iurviv.ﬂ, as |
indscated, is not a probiem; our concern is how many of us will he privileged to participate in the ongoing
confident LOinmumly cuthralled by the beauty of Judaisom and the mystery of Jewish history.) Our challu..m.-..
and responsibility is (o help inercase the numbers of cducated, commitied Jewish men and women who e
excited by the vilues and visions of Judaism. The mecting heightened these expectations: the attendance
was impressive; the discussion wis wise and enthusiastic,

The sceond mecting started a bit sluggishly, T el but the deeision (o focus on persoanc! aud com-
munity, while maintsining our heoad definition of education (formal and informat), was constructive and
seemed promising. Clarification and conflirmation of thiy decision al aur reeent meeling were welcome,
indispensable steps.

Now, it scems we aced to altach primacy 1o action aver contemplation, The ong thing we do not
nced is more rescarch, [0 is Ume (o move with zeal and determination. 1, for one, um less interested in an
cloquent report than in canobling, repercussive action, There is something grindiose shout hoping Lo
(ormutate a reporl which will set Lhe stage for the next ten or twenty years, Oue actions will set the stage;
our achicvemenis will deliver a resounding, influcotial message, The cchoes of our commitment will l)u
heard cverywhere.

As for the specifie question of what should guide the chinice af a conimunity, 1 would supgest three
complemeniary answers: (1) communilics with demanstrated success where good schoals exist—sustain,
strengthen and expand them so they may scove i larger constituency; (2) communitics with a glaring
need—see Lo it that schools arc established so that the children—and wdulis—have o chance of joining the
survivers; (3) between these two extremes, comnunitics with good will and commitment where new schools
have just been cstablished but are not yet fiemly ensconced—stiengthen and solidify them so that they may
succeed in fullilling their mission. Informad ¢ducation in cach case would be integrated into u plan of
aclion,



AUG 3@ '89S t6:23 PREMIER CORP. ADMIN. PAGE . @S

You have repeatedly said that the commission belongs (o the commissioncrs. The mast important
precequisite for having this statcmicnt become a reality is that the commissioners know how much moncy is
available for distribution. Qbviously we shall not be able to make any meaningful recommendations withow
this information, Even if we (ocus on communily action sites, the amaount of moncy ta be allocated is
relevant 1o our asscssmenl of sites and the measure of inlerplay we seck to encourage betweea personnel
and curriculut or related maticrs, In addition, the commission may fecl that it is desirable to supgest somce
additiona) projects—small but promising iniliatives. Without knowing whit sums are available, we shall noy
be ina position 1o speak or act intclligently.

Allow me i final suggestion. Isvacl was excluded (rom our agenda. Nevertheless, ihe problems of
Jewish cducation, of continuily and identity, of transmitting, preserving and enhancing our herilage are
cssentially similer, Gven problems of personnct and curricutum are similar, [srachis must also be educated,
commited Jews, Morcaver, in addition 1o the fundimental commonality, the Bsracli component or contce-
tion has lrequently surfaced in our deliberatians conccraing North Americi. While we should beware of
“making many commitives’ and |, for anc, would not want to sce you cncourage a proliferation of commis.
stons—they have generally plagucd Jowish institutionat We, as you know—it might be usclul to have a small
group (fve or six commissioners) mect with a small group of Izaclis for & day or two of intensive discussion
aricnicd towards some care{ully-structured themes.

[ trust you arc having a pleasant summer.
With best wishes,
Sincerely,
lAa tf""'
Isudore Twersky
Littauer Professor of

Hebrew Lilernture
and Philosophy

-
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THE COVENANT PROGRAM

I. OBJECTIVES '

f
1. To recognize individuals who exemplify excellence in Jewish
educatlon._ o _ _ -
2, To encourage the development, evaluation, dissemination and
replication of creative Jewish educational programs.

3. . To build a sense of fellowship and mutual support among
talented Jewish educators.

4. To elevate the visibility and prestige of Jewish education
within the Jewish and general communities.

II. RATIONALE

In Jewish education today, the whole is equal to less than the sum
of its parts. Although there are pockets of excellent performance
in Jewish education throughout North America, these examples have
not permeated the field as a whole. Jewish education in general
remains beset by low morale, tepid support, mediocre performarnce,
and inconsistent results., Thus, it does not have the impact on the
gquality of Jewish commitment and communal 1life that many --
including the many educators who do outstanding work -- seek and
desire.

Changing this situation will require many kinds of initiatives.
However, one important strategy to improve the field is to broaden
and deepen the pockets of excellence which already exist. By
recognizing bard-w ~kiir , creative and effective educators who
represent "the best and the brightest" in the field, and then
allowing them to leverage their talents and skills by providing
the necessary resources, we hope to make them pacesetters.

The Covenant Program is designed to 1) give such individuals public
recognition; 2) offer resources to develop new projects; 3) provide
opportunities for talented educators to share their work with
others; and 4) create readily accessible channels for dissemination
of effective programs. The ultimate goal of the Covenant Program
is to make a major impact on the overall quality of Jewish
education.

III. PROGRAM DESCRIPTION

The Covenant Program will have four major components:

1) Covenant Awards: Cash awards of $10,000 will be made to a
maximum of ten outstanding Jewish educators each year. These
awards will be widely publicized.




2) Covenant Grants to sponsor creative projects: Award winners
will be eligible during the three-year period following
receipt of their award to apply for grants of up to $100,000
(over a three-year period, with a maximum of $35,000 in a
single year) to undertake new projects in Jewish Education.

3) An annual gatherir _of educators; Award winners from the
current and prior years will be invited to attend. ‘ The -

gathering will include: a) demonstrations of model programs,
b) seminars with prominent educational and Jewish leaders, and
c) discussions of important issues in the field.

4) A presentation stipend: Award winners will be sponsored so
they can present their projects and methods at the CAGE

conference, The General Assembly or other appropriate forunms.
IV. PROGRAM GOVERNANCE AND ADMINISTRATION

The Covenent Program will be administered by JESNA, in partnership
with the Crown Foundation. The program will have its own governing
board consisting of representatives of the Crown Foundation, JESNA,
and at-large. representatives (including one or more educators.)
This board will make decisions about all policy matters relating
to the program and will have authority over all expenditures.

In carrving out its activities, the program will use two panels:

1. Nominators for Covenant Awards: Between fifty and one
hundred individuals will be designated as nominators.
They will be drawn from among top-level professionals in
education, members of the clergy, knowledgeable lay leaders,
and other individuals interested in Jewish Education.

2. A Selection/Allocations Committee: A small panel (of no
more than ten persons} will be established to select the
award winners each year from a list of nominees. 1In
addition, this panel will evaluate proposals submitted by
previous award winners. This panel will consist of a
similar mix of professionals, clergy and civic leaders,

Membership on panels will be rotated on a regular basis, Nominators
will be recognized and thanked for their work and will receive a
gift. Members of the Selection/Allocation Committee will be paid
a $1,000 honorarium for their efforts.

he program will have its own Executive Director, who will report
directly to the Executive Vice President of JESNA and the Covenant
Program's Board of Directors. Other staff will be engaged as
experience dictates. ‘
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July 7, 1989

Professor Seymour Fox

The Melton Center for Jewish Education
- in tha Diaspora

Hount Scopus, Jarusalem P1l905

Dear Seynouri

Today, I spoke with Hank Zucker and he suggested that I ba in
touch with you in regard to the CAJE svaning with Mort Mandel,
I hope that you hava received a copy of the lstter which I
wrote to Mort after the mesting with the CAJE people. If not,
I am sending a copy, mince I will make referanca to it. Hank
told me that youu will ha praparing tha backaround material for
Mort's presentation, and I wantad to point to some of the
thinking bshind the plan for the evening.

In regard to points 1 and 2 ¢f Part I, it is important that
Mort will talk perscnally about what ham brought him to this
point in time and this Commiasion. The axpectations for its
aohievements should give hopa to the CME ccnference
participants without raising their sxpactations toc high. It
will be halpful in ragard to polnt 3 to retrace the thinking
of the Comniesien to this point, including the process, as
wall as Lus product. diven tha audicnesae, you can zeadily
undarstand why we think peraonnal as an issue needa to be
emphasizad. think it Will he imperluinl Lo share the many
points of view on how wa can get - and kesp - Jewish
educators, as well as how ws oan contribute to their
profesaional growth,

Lagt, but not least, peoint 4 should oonvey tc the group that
the Commission hopes to lsarn a great deal from them about
their perspactives on the issues that have been ralsed,
particularly the personnel issus. It appeard now that Josh
Elkin and I will be the two othar participants on the panal.

I think that Part II is aelf-explanatory, and ws are hoping
to prepara a very helpful gquestionnaire that will get people
t0 share gOma ilmporvant inrormation about Lhewwalves, their
motivations, ¢thelr probpleme, and thair needs as Jewish
educators.



Professor Seymour Fox
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This questionnaire will not only introduce the questions
listuwd wides Part II; Lhut will provide data that will be very
useful to um after the program itaelf. If you have anhy
questions about the background to Parts I and II, please feql

£rxes to ba in touch with ma.

I have baen teold that basioally Mert is very comfortable with
the progran as outlined and that I am to mest with thae CAJE
pacple to wark on the questionnaire and the format for the
group discussions and the swummazy session. 1If there is any
way 1n which I can be helpful to you as we approach thie
event, please ¢ontagt me.

In closing, I bellave that this will be an evening that will
add to the thinking of the Commisalon as mueh aa it will
anrich the participants in the CAYE conference. I look
forvard to #eaing ysu at tha next naeting.

8incerasly,

N

ara 5. Lee, Diractor
Rhea Hirsah School of Bducation

881L/189
Attachment
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June 22, 1989

Mr. Morton Mandel ,

Premier Industrial Foundations Ay

4500 Euelid Avenuae n

Cleveland, OH 44103
]

Dear Mort:

This letter is a report of my meeting with the representatives
of CAJE held on Monday, June 19. It was an excellent meeting
in which all of uz worked diligently to develop the best

possible structure for your participation in the forthcoming
CATE confercnce. The proposal which fuylluws Is [ful your

consideration, and we hopa you will find it both comfortablc
and challanging.

The evening of Tuesday, August 15 will be dedicated to a
convarsation between tha Commission on Jewish Education in
North America and the participants in the 14th annual CAJE
conference in Seattle. We propose that the conversation take
place in a three-part program over the course of the evening.

Part I - A presentation by you and two other Commission
members to a plenum. You would make the major presentation,
lasting about 30-40 minutes, covering thae following topilcs:

1) A reflection on who you are, your involvement in the
Jewish communal world, and your current interest in
Jewlsh education.

2) Your rationale for convening this commission and your
hopes for its achlevenents.

3) The issues and concernas that the Commicsion hasg
.identified to date, with particular emphasis on the
concern with personnal,

43 Venr hAapaa fAaw whea+r ~Aan ha loswnsd @xem ©he OATD
conference participants in tarms of the personnel issue.
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After your presentation two other commissioners would reflect
briefly (5-7 minutes) on their perspective on the personnel
issue. Our ad hoc committee suggests that Joshua Elkin, a
practitioner, be one of the panelists and that a woman be the
other. Since so many Jewish educators are women, it is
swmpnvkant Fm hava B Uaman pracanbaw Tha rAammitbas AFPava Fun
possibilities for your consideration. The first is to invita
Esther ILeah Ritz to present on this panel, and her
presentation offers another lay perspective. The other
suggestion, encouraged by Annette and Art in subsequent
telephone conversations, is that I be the other panelist. If
that 1g your wish I will arrange to be prasent at the
conference for the program, since I do not depart for Europe
until Friday, Augqust 18.

Part II {1 hour) - The conference participants will be divided
into discussion groups according to the roles they occupy in

Jewish education (i.e. day school teacher, supplemantary
oschool principal, carly childhood cducator, ctc.). In these

groups they will f£ill out a brief questionnaire, to be
prepared by the CAJE people, which will start thé@m Thinking
about their motivations and issues as Jawish educators. Then
the discussion will move to a considexation of the following
questions:

1) What do you believe it would take to recruit people into
roles in Jewish aducation?

2) What keeps you in the field, and what additional forces
would reinforce your staying? What might lead you to
leave the field of Jawish education? What could change
that situation?

3) Wnat do you need for your task as a Jewish educator,
oopecially in the area of continuing aducation,
profassional growth, etc? What support would ba nacaessary
for you to take advantage of such opportunities?

4) What do you believe would be the most significant factor
in moking a differance in the personnel issue in Jewish
education? .

Part III (45 minutes) - Tha recordars of the discussion groups
will meat with you and the other commissionars to discuss the
results of the group @iscussion. In particular, it will be
important to identify recurring themes in manv of the groups

HhAd FhAa wammas - e






