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January 6, 1990 8:50 PM 

Dear Sal, 

The work of the Commission on Jewish Education in North America -

- our Commission is nearing completion. At this time I 

believe that a challenging vision for the future of Jewish 

Education in North America and a plan for the future are emerging 

from our work. A draft of our key recommendations, and of an 

extensive plan for action are outlined in the attached document. 

~ e r""~ w-aiscuss tl1ese reco1c111ie1.aati0Rs , 
~ ~ -~ ------ ,vv \. 

t-fte---p,1.--a-R- a.J:ld~o~. Towards t-R-8."t meeting.V I would l i ke to 

summarize the emerging picture. 

We convened this Commission and are participating in its work 

because of the conviction that together we could find ways to 

energize , (inspire) (excite) and give hope to the American Jewish 

Community in its attempt to make a serious fronta l attack on the 

issue of its Jewish future. 

We share the belief th.at the time is ripe for such endeavour. 

There is widespread concern that the commitment to important 

Jewish values, ideals and behaviour is diminishing. At the same 

time> we are finding that a great deal can be done, that 

opportunities, ( first ' steps ' and express i ons of interest are 

emerging, that there are good ideas and that dedicated people are 

available to undertake the work. 
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Wha) then) is the program that we are deciding to undertake? What 

activi ties do we anticipate? What will happen when we adjourn i n 

June? How do we plan to begin? Who will do the work? How will 

i t be funded? Here are some of the elements: 

A ten-year plan for change 

The Commission will undertake the implementation o f a ten - year 
/\ 

plan for change. The plan is designed to meet the shortage of 

qualified personnel - so that -i--n- hlte- future programs of Jewish 

educati on are designed and staffed by well-trained and qualified 

professionals ( see data sheet p. ) . We believe that) as a 
/' 

resul~ programs will be developed that can respond to the needs, 
I\ 

interests and aspirations of tod ay ' s Jews, a nd that can make them 

conversant with Jewish knowledge, values and behaviour. 

We have assumed that change will only happen if the climate in 

the community as regards Jewish education can be changed. 

Therefore a process of communal mobilization for Jewish education 

will be undertake n: the best leaders wil l be encouraged to take 

leadership in this process and to recruit others to join in -a-Ra

ta~ responsibility for setting policies for change and acquiring 
/I 

the funding needed. A training program will inform community 

leaders of the issues of Jewish education in North America and 

allow them to develop policies f or intervention and improvement, 

to effect changes in funding priorities, to d evelop the 

structures of tomorrow. 
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With the ten-year program we hope that the following will b e 

achieved: 

* Dramatic improvement of the personnel in formal and informal 

Jewish education - to meet the needs of programs across t he 

board. 

One of our means will be : 

I ' * 1 Trebling of pre-service training opportuniti e s and majo r 

development of in-service training opportunities. This program 

will result in 500 grad u ates per year joining the pool o f 

educators, and in the d evelopment of i n-ser vice training,1 t:o 

gradually include a ll e duc ator s in the 
. ( 

field. A nat i o nal 

recruitment prog ram wi l l be set up t o meet these targets . 

Existing and new training progr ams wi ll be expanded and devel oped 

to meet the challenge. 

* Development o f major programmatic areas - such as programs f or 

the ~ ollege age; t h e improvement of the suppl ementary school; the 

use of the media for Jewish education; the t eaching of the Hebrew 

language . 

* A research capability in North America to provide the da t a 

needed for decisions and for development. This will include 

monitoring and evalua tion as well as basic research. 

When the Commission adjourns 
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The Commission will take the following two steps by the t i me it 

adjourns in June 1990: ( . . we will have ... ) 

*Funding: The establishment of a pool of$ m for launching the 

program. The pool is being created by family foundations . Long-

term funding efforts will be developed in concert with 

institutions , federations and communities involved. 

* Implementation ; The est ablishment o f an enab l ing mechanism for 
I' 

the implementation of recommendations . This mechanism wi l l be 

charged with carrying out the plan decided upon by the 

Commission. It will design and revise deve lopment strategies and 

be a full-time catalyst for the devel opment effort. It will 

facilitate implementation efforts, ensure the ir monitoring a nd 

evaluation and 1act for the diffusion of i nnovation. 

How will we begin implementation? 

1. Three to five communities will be selected for the fi rst 

phase of the program. The educat i onal personnel in these 

communities will be upgraded in all settings and across the 

board. The purpose will be to develop and demonstrate there 

excellence in Jewish education . Programs that have proven 

effective elsewhere will be brought to these communities, wil l be 

adequately funded and implemented there in a complementary way. 

Educators, rabbis, scholars and community leaders will be given 
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the opportunity to jointly experiment with new ideas . Loca l a nd 

national institutions will work together on designing and testing 

new approaches to the problems of Jewish education. The whole 

Jewish population of these communities will be invited to join in 

the demonstration program. 

In these communi tie~ all teachers, administrators and infor mal 
/' 

educators will participate in in-service training programs. 

National and local training ins ti tut ions will •join) in t h e 

tra ining effort. In order to meet longer: term personnel need ~ a 
/\ 

cadre of young people will be recruited and s ent to trai n i ng 

programs at the ,,Instit utions for higher Jewish learning a nd in 

Israel . 

The terms and conditions under which educators work will b e 

altered. Salaries and benefits will be raised, full time jobs 

will be created to meet the needs of programs and a ladder of 

advancement will be developed. 

This , of course.,, is only one partial possible scenario for a 
/\ 

community. Each community will tailor the program to its own 

characteristics and needs 

Who will do the work in the communities? 

In the communities a coalition will be convened of the key 

5 



actors i n Jewish education - possibly similar to the s e v e r a l 

local commissions on Jewish education. 

They will recruit a local planning unit to do the professi onal 

work . This unit will assess the community ' s needs and design the 

programs. 

To facilitate t his process the Q:ommiss ion will make available 

challenge grants to the communities involved. At this tim~ a pool 
/1 

of $m. has been set aside for t his purpose . The mechanism for 

implementation will offer assistance as needed . 

A long- term effort 
I\ 

' I Work with several communities, t he availability of funding a nd 
I\ 

staff are important initial step-!. for ushering i n a new era for 
/\ 

Jewish education . 

Howeve; for the significant across- the- board change that we s eek 

to be implemented a long- term effort i s required. If successfu L 
A A 

Community Action ~ ites will be replicated in many communities , 

gradually changing standards of programs throughout North 

America. The available pool of qualified personnel will be 

{gradually increase d. The profession of Jewish educator will be 

developed as the level of educators rise, as training progra ms 
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are developed and as job opportunities, terms and conditions for 

work are changing . Gr adually major program areas wil l be 

addressed . A research capability wi ll be developed . 

For these and other changes to occur we need to issue a cla rion 

call for change in Jewish education and we must offer long- t erm 

development and funding strategies. 

In the attached documents and the s uggested recommendations you 

will find the expression of our collective thinking on these 

matters . 

I look forward to your participation in our deliberations on 

these t matters\ at the next meeting of t he Commission on Febr u a r y 

14 . 
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Redo of first meeting data: 

Number of teachers 

Qualifications 

Participation 

Etc ... 
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North American Jewfs~-communal leaders, educators, rabbis, scholars, 
parents and youth-are searching for ways to more effectively engage Jews with the present 
and the future of the Jewish people. 

There is a deep and wide-spread concern that, for too many, the commitment to basic 
Jewish values, ideals and behavior is diminishing. There is a growing recognition that better 
ways must be found to: 

1. 

2. 

3. 

ensure that Jews maintain and strengthen the beliefs that are central to the dive rse 
conceptions of Judaism expressed in North American Jewish communities; 

guarantee t-hat thr c~ bi n American Jews have made to the establishment and 
maintenance of the State of Israel, to the safety and welfare of Jews in all parts of the 
world, and to the humanitarian causes they support ee continued, 

deal with the trends, with the number of unaffiliated Jews, with the rate of assimilation 
and intermarriage. 

These are among the important reasons for the renewed and intensified interest in Jewish 
education-a Jewish education that will enable Jews of all ages to experience, to learn, to 
understand, to feel, and to act in a way that reflects their co~Ill,itment to Judaism. 

Responding to these challenges will require a richer and broader conception of Jewish 
education. It will require that North American Jewry join forces, pool the energies of its 
many components, and tau nch a decade of renewal - a major effort over the next ten years 
to raise the standards and quality of Jewish life in North America. 

The North American Jewish community will need to mobilize itself as it has for the building 
of the State of Israel, for the rescue of Jews in distress, for the fight against discrimination 
and injustice, and for the support of its health and human services. Beginning with the 
religious denominations, CJF, JWB and JESNA, local federations and service agencies, and 
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encouraged by the vision and generosity of private Jewish foundations, Jewish organizations 
everywhere will be recruited to join this effort. Through the work of this Commission, we 
have learned that there are almost no Jewish institutions that are not concerned about the 
Jewish future. 

The Commission believes that if the appropriate people, energy and funds are marshalled, 
positive ~ change will be initiated,th.aLca.n-leae-ro-m-aj(')Mj'S-t~ 

'?V.C°' ':._ • I 

The Commission ~at the foHow~eas-must.-be-aed-ressed-an& urges the 
North American Jewish community to act quickly and vigorously on its recommendations. 

1. The Community 

The success of the D~de of R~ewal will depend on the commitment and action of the 
Jewish community. _ 

By "the Jewish community" we mean the entire set of agencies and organiz/itons operating 
locally, nationally, and continentally, through which North American Jews seek to meet their 
individual and collective social, re ligious, and cultural needs and aspirations. We especially 
refer to the two great institutional complexes of North American Jewish life: the Jewish 
federations and their associated agencies, and the synagogues and the religious movements 
of which they are a part. 

The community will need to recruit its top leadership for Jewish education and Jewish 
continuity just as it has for other major challenges. 

The community will need to review its funding priorities on the local and continental level. 

It will need to create an environment that will allow for the enhancement of ideas and 
programs that have proven effective and, at the same time, encourage creativity and 
experimentation. 

• 
When these steps are taken, a new climate will emerge which will help attract larger 
numbers of people to devote their personal time or their professional careers to Jewish 
education. 

2. Personnel 

When it is clear that a new era for Jewish education is beginning, we will be able to build 
the profession of Jewish education. 
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More talented people will want to join in this endeavour when they recognize that they can 
make a difference. If they see that they can play an important role in intensifying what works 
and developing what is needed to guarantee the Jewish future, they will consider it a 
privilege to devote their lives to the profession and to work with like-minded people who 
have chosen to do the same. 

As the Jewish community recognizes the profession's contribution to the quality of Jewish 
life, it will grant respectable remuneration and appreciation to those who qualify for the 
emerging profession of Jewish education. 

The community will then be able to: 

• recruit more educators; 

• revitalize the training and continuing education of formal and informal educators; 

• retain talented and dedicated educators for a life-long career. 

3. Areas for Programmatic Initiatives 

The Commission has become convinced that there are many arenas in which specific 
programmatic initiatives can lead to significant positive improvements in Jewish education. 
These initiatives would address specific target populations, settings and frameworks, and 
educational content, resources and methods. 

Among the important arenas for such initiatives are: 

Target populations 

1. Early childhood education and child care 

2. Education for college age youth 
• 

3. Adult education 

4. Family education 

5. 
. . ~ 

The retired and elderly 
I' 

6. New immigrants 

' Settings and frameworks 
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7. The supplementary school ( elementary and high school) 

8. The day school (elementary and high school) 

9. Informal education 

10. Camping 

11. The Israel Experience 

Content, resources and methods 

12. Curriculum 

13. Hebrew language education 

14. Media and new technologies 

In all of these areas, new programmatic efforts have been launched in recent years. Some of 
these appear to be achieving positive results. Yet there is clearly much more that can and 
should be done in each of these arenas. Additional initiatives must be encouraged, carefully 
planned, and closely monitored. 

The Commission bas identified opportunities for further action in many of these areas, and 
will encourage foundations, philanthropists and institutions to pursue programmatic 
initiatives in areas of interest to them. 

4. Research 

The Commission discovered that too little is known about Jewish education, formal or 
informal. There is almost no empirical data available on the impact of Jewish education, the 
cost of Jewish education, the needs and desires of parents and students, the qualifications of 
teachers, and other important subjects. 

Unless monitoring, evaluation and research accompany this endeavour, it will be impossible 
to expect the mobilization of community leaders and the significant infusion of funds that 
will be required. 

The North American Jewish Community must undertake an ongoing research program and 
establish centers for research and development. 
~ Commission will launch the decade of renewal by: 
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• establishing several Community Action Sites; 

• obtaining increased funding; 

• establishing a mechanism to help implement its recommendations. 

5. Community Action Sites 

In partnership with local communities, the Commission will facilitate the establishment of 
several Community Action Sites aimed at effecting and inspiring change throughout the 
field of Jewish education. 

A Community Action Site will be an entire community or a network of institutions in several 
communities where excellence in Jewish education will be demonstrated for others to see, 
to learn from and, where appropriate, to replicate. It will bring together those programs and 
ideas that have proven effective, adequately fund them and implement them in a 
complementary way, thus significantly increasing their impact. Community Action Sites will 
provide an environment where educators, rabbis, scholars and community leaders can 
jointly experiment with new ideas and enrich existing programs. Local and national 
institutions will work together in designing and field-testing approaches to the problems of 
Jewish education. · 

6. The Mech¥ ism for Implementation 

The Commission has established a mechanism that will continue its work and facilitate the 
implementation of its recommendations. Among its functions will be -f~ilitating the 
establishment of Community Action Sites; encouraging foundations and philanthropists to 
support innovation and experimentation; facilitating the implementation of strategies on the 
continental level and in Israel in areas such as recruitment and training of personnel; 
assisting in the planning and development of programmatic agendas; helping to develop the 
research capability in North America; and preparing progress reports for public discussion 
by the North American Jewish community. 

• 
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1. The Community 

I. Background 

The quality and effectiveness of Jewish education in North America wiJJ improve if 
conditions are created in the community that support and lend credence to efforts for 
change. The energy, the will, the vast human and material resources needed will be found 
provided the community can be mobilized for Jewish education as it bas for other major 
causes during this past century. At present, the limited support granted Jewish education 
does not permit it to effectively carry out existing programs. It certainly leaves little room 
for growth and improvement. 

Many more top leaders need to be recruited to assume critical communal pos1t10ns in 
Jewish education. A concerted effort to recruit them must be undertaken. Moreover, the 
definition of leadership and the concept of "the community" need to be enlarged to include 
Jewish academics, rabbis and educators as well as community leaders if J ewish education is 
to be guided and inspired by the best wisdom of the community. 

The Jewish community bas been searchfog for appropriate ways to harness the brain power 
of Jewish academics. The needs of Jewish education offer an ideal opportunity to involve 
them. They will be called upon to help deal with the content of Jewish education i n its 
various forms, to elaborate on the values that must be the driving force for Jewish 
education and to help create the criteria for evaluating the impact of Jewish education. 

If Jewish education is to real ize its potential, a larger share of communal fun ds will have to 
be allocated to it. Funds are needed to raise educators' salaries, to create positions for 
faculty at training institutions, to offer scholarships to students of Jewish education, to allow 
for the development of new quality programs, to finance existing good programs, and more. 

Recent developments have indicated the timeliness and feasibility of these objectives. A 
number of local commissions on Jewish education/Jewish continuity have been convened by 
local federations and are at work. Some have already demonstrated the possibility of 
recruiting outstandjng leaders to the task and significantly increasing funding for Jewish 
education. 

As new groups in the community become involved in Jewish education (leaders in 
federations and the UJA, scholars and others), the structures that are responsible for the 
governance and delivery of services in Jewish education wilJ have to be reconsidered. T he 
present structures maintain the sharp division between formal and informal education and 
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do not offer a forum where all actors can join together. To respond to the new challenges 
and opportunities, structures will have to be created that include the many institutions and 
organizations that can contribute to Jewish education. The federations, the denominations, 
the national and local organizations responsible for formal and informal education, JWB 
and JESNA and others will have to be involved. These structures will want to maintain the 
pluralism that the Commission is committed to and derive maximum benefit from the 
richness and diversity of the various elements in the community. 

The Commission believes that, with the appropriate marshalling of people, energy and 
funds, systemic change will be initiated and the trends will be positively affected. 

II. Recommendations 

1. The Commission recommends that more outstanding community leaders, 
scholars, educators and rabbis be recruited to take leadership and assume 
responsibili ty for Jewish education on the national and local level. Appropriate 
structures will have to be developed to meet the new challenges. 

We will have to decide~· nding should be a separate section of the report, 
with separate recommend · ns and elaborations. In this case the topic will be 
removed entirely from th· se tion. 

2. The Commission recommends the establishment of a fund of$ __ for Jewish 
education so that its recommendations can be acted upon immediately. The 
founders of this fund call on the organized Jewish community-local federations, 
national organizations and institutions to (double?) the amount of money available 
for Jewish education over the next five years. 

ill. Elaborations 

This recommendation will involve: 

A. Leadership 

The Commission recommends that an immediate effort be undertaken to recruit tbe 
outstanding community leaders, scholars, educators and rabbis to assume leadership in the 
realm of Jewish education on the national level and in their communities. They will be 
encouraged to engage in an ongoing dialogue on the key issues facing Jewish education. 
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National organizations-the federation movement, the community center movement, the 
denominations, Jewish studies organizations, rabbinical groups, and others are called upon 
to create educational programs that will inform their leadership of issues facing Jewish 
education/Jewish continuity so that these issues wilJ become and integral part of the 
communal agenda. 

B. Structure 

The Commission turns to the federation movement- on the national and local level - to 
assume responsibility for convening the appropriate actors for the implementation of its 
recommendations. Together with JESNA, JWB and the denominations, the organized 
Jewish community should invite all organizations concerned with Jewish continuity to join in 
taking responsibility for the decade of renewal. 

The Commission jg grateful to the following foundations and philanthropists for offering 
leadership and vision to the Jewish community by establishing the ___ Fund. 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

This fund has been established so that the Commission can act immediately on its 
recommendations. The fund will offer chalJenge grants to national and local institutions and 
organizations, and to communities prepared to undertake the establishment of Community 
Action Sites or the implementation of a programmatic agenda. 

The Commission calls on the federations to reconsider their priorities and ensure adequate 
funding for Jewish education. 

All purveyors of Jewish education are called upon to (double?) their allocations to Jewish 
education in order to implement these recommendations. This wilJ make i t possible for 
them to undertake the necessary training of educators, to release teachers for training 
periods, to send young people to Israel, and more. 

The Commission turns to all Jewish organizations concerned with a meaningful Jewish 
continuity to join it and undertake specific assignments. This will requ ire the education of 
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their leadership and membership as well as reconsideration of their programmatic and 
funding priorities. 
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2. Personnel 

I. Background 

y.)~ n North Ame; ica there :;o~e;;:~:~ people working in the field of Je:;: ~":::a~i~~ 
/ f~rmal and informal. Of these, some 5Jm0Jiold..full:time positions; the remainder work 

part-time. ~~giiificant percentage...oLthe.e.ducators ~ · ·e~d f.oL tb.eir jobs, witb-a 
lmg"'Ift"'Po~ havin~ ewish-knowledge and professional trainin~ 1 

There is a serious shortage of qualified personnel in all areas of Jewish education in North 
America. The shortage is both quantitative-there are fewer people to be hired than 
positions to be filled- and qualitative-many educators lack the qualifications, the 
knowledge, the training needed to be effective. The studies that have been undertaken 
document this shortage (~ Della Pergola, New York BJE's study of supplementary 
schools; L.A. teacher study; Miami teacher survey; Isa Aron's analysis of the state of the 
profession). They reveal that many educators lack knowledge in one or several of the 
following areas: the Hebrew language, Jewish sources, Jewish practice, teaching and 
interpersonal skills, and more. The shortage is not limited to specific institutions or 
programs, geographic areas or types of community; it exists across the board. iFffl-

_;i~~~ .. =~~~ Gi..~~ d-,Ar di ' " {"' j ~1,;;;u~e- tmp~ ..... n anppcn CCS1 I "1 . -

The shortage of qualified personnel is the result of the following: 

• It is difficult to recruit qualified candidates for work in the field and for training 
programs because of the reputation and realities of the profession. Salaries and benefits 
are low and educators are not empowered to affect the field. 

• Current training opportunities for Jewish educators do not meet the needs of the field. 

• The profession of Jewish education is underdeveloped(rt--lacks fl&F~s) 

• There is a high rate of attrition among Jewish educators. 

In competition with other professions to attract talented young Jews, Jewish education fares 
poorly. Why should the brightest and the best choose Jewish education when it is perceived 
as a low-status profession in a field that is frequently failing? Educators work with little 
opportunity for professional growth, a feeling of isolation from the.ir colleagues and a sense 
that their work ~ does not make a significant dillerence. 1~ 
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The key to meeting the shortage of qualified personnel for Jewish education resides in 
building the profession of Jewish education. The profession will be strengthened if talented, 
dedicated people come to believe that through Jewish education they can affect the future 
of the Jewish people. These people must believe that their dedkation will be rewarded and 
that creativity will be given a chance. If educators are encouraged to grow as they work and 
are recognized by the community for their successes, they will be able to positively impact 
the lives of children and their families. 

II. Recommendations 

The Commission recommends that a gogJ~.nge plan to build the profession of 
" Jewish education in North America be developed and immediately launched. The 

l plan will include the development of training opportunities; a major effort to recruit 

l 
appropriate candidates to the profession; and improvements in the status of Jewish 
education as a profession. 

bis plan will require that: 

A. The North American Jewish community undertake a program to significantly increase 
the quantity and enhance the quality of pre-service and in-service training opportunities in 
North America and in Israel. The plan will raise the number of people graduating from 
trafrting programs from •,t6 to ';t, per year and wilJ expand the availability of in- service 
training to "z" educators 

1
~r yeir. , 1 • 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants 
for jobs and for training programs be implemented. The plan will seek to significantly 
expand the pool from which candidates for training and re-training are recruited, and 
develop methods and techniques for recruiting them. 

C. The profession of Jewish education, including the conditions that are likely to attract and 
retain a cadre of dedicated, qualified educators, be developed/ In particular, the plan will 
recommend continental policies to improve the status of educators, their salaries and 
benefits, grant them empowerment and improve their working conditions. 

' 
~ - E;~oration 

Increasing and improving training opportunities will require investing significant fu nds in 
the development of existing training programs to enable them to rise to their full potential, 
and developing new programs within training institutions or at general universities in North 
America and in Israel. 
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These funds will be used to: 

• Develop faculty for Jewish education programs, including the endowment of 
professorships and fellowships for training new faculty. 

• Create specialized tracks in various institutions to meet the needs of the field (e.g. 
specialization in pre-school education, in informal education, in the teaching of the 
Hebrew language, in the use of media for education, "fast-track" training programs for 
career-changers, etc.). 

• Improve the quality of training opportunities by creating partnerships between training 
institutions in North America and Israel, research networks, consortia of training 
programs. 

• Establish training programs for geographic areas that do not have any at this time ( e.g.~ jJ 
the South-East-see maps, Appendix X). P:::-- r~;( 

• Develop -leotloF&lii,, training for leadership in Jewish education in North America i;.,,,. 'J;f t 
the--Jer,usalem e llews--antl-Seoi'0f Edireate'-1)-regr~alemJIS..P..OSSih.l.e.meG~ { 

• Support specialized programs at general universities (e.g. George Washington 
University, Stanford University, York University) and consider the establishment of 
similar programs where they are desirable. 

• Provide a significant number of fellowships for students who want to become Jewish 
educators. 

• Develop a variety of in-service training programs throughout North America and in 
Israel that wiU accommodate many more educators. The programs will be designed to 
fulfill a variety of in-service needs: 

On-the-job training programs, either at existing training institutions or at education 
departments and Judaic studies departments at general universities. 

Specialized programs for the various content areas and for specific positions (e.g., 
curriculum writers, Israel Experience educators, teacher trainers). 

Programs that use Israel more extensively as a resource for educators. 
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----~ A oaJ:.iQ:gaJ recmiueent pla~will involve: 

• Undertaking a survey to identify new pools of candidates ( e.g. Judaic studies students at 
universities, dayschool students, youth group graduates, rabbis, career- changers, general 
educators who are Jewish; members of large Jewish organizations, etc.). 

• Identifying the conditions under which talented potential educators could be attracted to 
the field ( e.g. financial incentives during training; adequate salaries and benefits; 
possibilities of advancement and growth; challenging positions). 

• Developing a systematic marketing and recruitment program based on the findings of 
the survey. 

Creating the condjtions to attract and retain educators wiU involve: 

• Developing appropriate standards for salaries and benefits, and strategies for 
implementing them in communities, for a11 Jewish educators and assuring their funding 
Esee A..~ix-}". /t 6 

• Creating a comprehensive career development program for educators which will allow 
for professional advancement and personal growth. 

• Mapping out the positions that need to be created and filled in order to meet the current 
challenges of Jewish education (e.g. specialists in early childhood, famjJy education, 
adult education, special education, and the education of educators). 

• Developing both linear and non-linear ladders of advancement for education, ranging 
from avocational positions to senior academic and executive positions. The ladder of 
advancement will be accompanied by the appropriate criteria for advancement and 
related salaries and benefits. 

• Encouraging collegial networking through conferences, publications and professional 
associations, as a way of maintaining standards, exchanging ideas and facilitating 
innovation and experimentation. 
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3. Arfa's for Programmatic Intervention 
A 

I. Background 

The Commission has become convinced that there are many arenas in which specific 
programmatic initiatives can lead to significant positive improvements in Jewish education. 
These initiatives would address specific target populations, settings and frameworks, and 
educational content, resources and methods. 

Arno□g the important arenas for such jnitiatives are: 

Target populations 

1. Early childhood education and child care 

2. Education for college age youth 

3. Adult education 

4. Family education 

5. The retired and elderly 

6. New immigrants 

Settings and frameworks 

7. The supplementary school (elementary and high school) 

8. The day school (elementary and hjgb school) 

9. Informal education 

10. Camping 

11. The Israel Experience 
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Content, resources and m ethods 

12. Curriculum 

13. Hebrew language education 

14. Media and new technologies 
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In all of these areas, new programmatic efforts have been launched in recent years. Some of 
these appear to be achjeving positive results. Yet there is clearly much more that can and 
should be done in each of these arenas. Additional initiatives must be encouraged, carefully 
planned, and closely monitored. 

The Commission bas identified opporturuties for further action in many of these areas, and 
will encourage foundations, philanthropists and institutions to pursue programmatic 
initiatives in areas of interest to them. 

The Community Action Sites will offer an opportunity to learn bow to intervene in many of 
these programmatic areas. Examples of best practice will be assembled there and will be 
carefully studied. Local taskforces will probably be established for specific programmatic 
areas in Community Action Sites. 

The Commission was reminded that though programmatic areas are at the very heart of the 
educational endeavour, the history of general education and of Jewish education offer many 
examples of important ideas that were acted upon prematurely. It wants to avoid this pitfall 
for programmatic areas. 

For these reasons- the opportunities inherent in programmatic options; the readiness and 
interest of institutions, foundations and philanthropists to undertake specific areas; the need 
of Community Action Sites to work through programs - the Commission has decided to 
design an agenda for programmatic options. The agenda will be presented for funber 
consideration by the mechanism for implementation. 
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Draft Draft Draft 

:0:. Recommendations 

The Commission believes that collectively these areas form a challenging agenda 
for the next decade and urges communities, communal organizations, foundations 
and philanthropists to consider. 

The mechanism for implementation will offer its services to those who want to 
concentrate their efforts in a programmatic area and will help in research, planning 
and monitoring those efforts. 

The mechanism will continue to develop the programmatic agenda towards 
implementation in Community Action Sites and wi ll diffuse the results of work in 
these areas throughout the North American community. 
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Draft Draft Draft 

3. Areas for Programmatic Intervention 

I. Background 
/ 

.,. The Community Action Sites will offer an opportunity to learn bow to intervene in many of 
these programmatic areas. Examples of best practice wiU be assembled there and will be 
carefully studied. Local taskforces will probably be established for specific programmatic 
areas in Community Action Sites. 

The Commission was reminded that though programmatic areas are at the very heart of the 
educational endeavour, the history of general education and of Jewish education offer many . r

1 
u,(} 

examples of important ideas that were acted upon prematurely. It wants to avoid this pitfall ( (P v-v-7 
for programmatic areas. 

For these reasons - the opportunities inherent in programmatic options; the readiness and 
interest of institutions, foundations and philanthropists to undertake specific areas; the need 
of Community Action Sites to work through programs - the Commission has decided t°J wf 
design an agenda for programmatic options. The agenda will be presented for further 

1
µA -\ 

consideration by the mechanism for implementation. tJ._,$1fiA' J 
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Draft Draft Draft 

The Commission believes that collectively these areas form a challenging agenda 
for the next decade and urges communities, communal organizations, foundations 
and philanthropists to consider. 

The mechanism for implementation will offer its services to those who want to 
concentrate their efforts in a programmatic area and will help in research, planning 
and monitoring those efforts. 

The mechanism will continue to develop the programmatic agenda towards 
implementation in Community Action Sites and will diffuse the results of work in 
these areas throughout the North American community. 

16 



Draft Draft Draft 

4. Research 

I. Background 

There is very little research on Jewish education being carried out in North America +.,ee-
-A:ppendix Jt)' ~ a result, there is a paucity of data\ lAJ.1!1.0St no .evaluations have been ~ 
unde~taken to assess the quality and impact of pr~~~am~rt1 Qo t > ~ Co,..,~ 

~ fo,J,•J I Ss·v-if) 0.)..:\ ·-·-- .J 

Because of this, decisions are made without the benefit of clear evidence of need; major ·· 
resources are invested with insufficient evaluation or monitoring. We seldom know what 
works in Jewish education; what is better and what is less good; what the impact of programs 
is. The market has not been explored; we do not know what people want. There are not 
enough standardized achievement tests in Jewish education; we do not know much about 
what students know. We do not have accurate information on how many teachers there are, 
how qualified they are, what their salaries are. 

Various theories and models for the training of educators need to be considered as we 
decide what kinds of training are appropriate for various types of educators. The debates in 
general education on the education of educators need to be considered in terms of their 
significance for Jewish education. A careful analysis of Lhc potential of Lhc existi ng training 
institutions would help us determine both what is desirable and what is feasible. 

We are also in need of important data and knowledge in areas such as the curriculum and 
teaching methods for Jewish schools. For example, the teaching of Hebrew needs to be 
grounded in research. The various goals for the teaching of Hebrew should determine the 
kind of Hebrew to be taught: the Hebrew of the Bible, of the prayer book, spoken Hebrew, 
Hebrew useful on a first visit to Israel, and so on. These decisions in turn would determine 
the vocabulary to be mastered, the relative importance of literature, of grammar, etc . 

• 
The potential of informal education has also not been researched. Summer camping appears 
to make a difference. Is this really so? If it is, how can its impact be increased by relating it 
to the education that takes place in the JCCs and in schools? 

The role of Israel as an educational resource has not been studied adequately. It plays too 
small a role in the curriculum of Jewish schools. There is a shortage of educational materials 
and literature about teaching methods for this topic. 

17 



Draft Draft Draft 

We need research in order to allow decision-makers to make informed decisions. We need 
it, too, to enrich our knowledge about Jewish education and to promote the creative 
processes that will design the Jewish education of tomorrow. 

II. Recommendations 

The Commission recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish education, to gather the 
necessary data and to undertake monitoring and evaluation. Research and 
development should be supported at existing institutions and organizations, and at 
specialized research facilities that need to be established . 

• 
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lleconunendations 

1. The Community 

1. The Commission recommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for Jewish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 

We wi~ave to decid&if Ftiliding should be a separate section of the report wit9{eparn;t 
recomm ndations,,and elabdrations. In this cise the topic will be /e~ ove_cJ.,entirely..from tfris 
section. / [ 

2. The Commission recommends the establishment of a fund of $ __ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community- local federations, nationa1l organizations and 
institutions to (double?) the amount of money available for Jewish education over the next 
five years. 

2. Personnel 

The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undertaken. The plan will include the development of 
training opportunities; a major effort to recruit appropriate candidates to the profession 
and improvements in the status of Jewish education as a profession. 

3. Programmatic Areas 

The Commission has identifi~the following 12 programmatic areas, each of which offers 
promising opportunities for in rvention 

Early Childhood Education and C ~d Care 
The Supplementary School ( elementary and high school) 
The Day School ( elementary and high hool) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 

.. 



The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

The CoIIllillSsion believes that these areas can form a challenging agenda for the next 
decade and urges communities, communal organizations, foundations and philanthropists to 
act upon them. 

The mechanism for implementation will offer its services to those who want to concentrate 
their efforts in a programmatic area and help in research, planning and monitoring. 

The mechanism will continue to develop the programmatic agenda towards implementation 
in Community Action Sites and will diffuse the results of work in these areas throughout the 
North American community. 

4. Research 
___ _,_,_....,.,.......,. _ _ ,_..,,,. ...,,..,.,.,.,_,,.,., __ :c .,.._, -• - -1 i,.,.11 _____ ::n-1 e:,...ua=,-i:1..,.Qia...,~~~~-:~~q=n~1_,_i;,..., »»n»»0~:Q,_~,:-::: ..,.,,:-i: -;:x-«->--.« 

The Commission recommends the establishment of a research capability in North America 
to develop the knowledge base for Jewish education, to gather the necessary data and to 
undertake monitoring and evaluation. Research and development should be supported at 
existing institutions and organizations, and at specialized research facilities that need to be 
established. 

5. Community Action Sites 
u;m;:;;;;~mm c•HtHI ; 

The Commission recommends the establishment of several Community Action Sites, where 
excellence in Jewish education will be demonstrated for others to see, learn from and, 
where appropriate, to replicate. Community Action Sites will be initiated by local 
communities which will work in partnership with the mechanism for implementation. The 
mechanism will help distil the lessons learned from the Community Action Sites and diffuse 
the results. 

7. The Mechanism for Implementation 

The Commission recommends the establishment of a mechanism that will undertake the 
implementation of its recommendations. It will be the driving force in the attempt to bring 
about across-the-board, systemic change for Jewish education in North America. 



The mechanism will facilitate the establishment of Community Action Sites, encourage 
foundations and philanthropists to support excellence, innovation and experimentation; 
facilitate the implementation of strategics on the continental level and in Israel; assist in the 
planning and development of programmatic agendas; help to develop the research 
capability in North America and prepare annual progress reports for discussion by the North 
American Jewish community. 



;signment 

MINUTES: Senior Policy Advisors, Commission on J ewish Educotion 
in North America 

DATE : October 24, 1989 

DATE MINUTES ISSUED: November 1, 1989 

PRESENT: 

COPY TO: 

Morton L. Mandel, Chair, Seymour Fox, Mark Gurvis, 
Annette Hochstein , Stephen H. Hoffman , Martin S. Kraar, 
Ken Myers, Joseph Reimer, Arthur Rotman, Herman D. 
Stein, Jonathan Woocher, Henry L. Zucker, Virginia F. 
Levi (Sec'y) 

David S. Ariel, Carmi Schwartz 

I. Impressions o f the October 23 Commission Meeting 

Senior pol icy advisors were asked for their reactions to the Commission 
meeting of the previous day. There was general agreement that t he 
meeting went very well, that participants were involved and expressed 
their concerns openly. Some surprise was expressed at the lack of 
intensity or tension in the discussion of issues. 

Commissioners were supportive o f the action plan as presented , although 
they were not always clear on the specifics intended. Specific 
r ecommendations for the design of an implementation mechanism and 
definition of Community Action Sites will be important for the nex t 
meeting. 

The significance of research to many commissioners was no ted . 
Monitoring, evaluation, and analysis were used interchangeably in 
referring to research. This should be clari fied for t he recommendations. 

It was sugges ted that the emphasis on research was indicative of the 
desire of the group to focus on the concrete . Commissioners are engaged 
and anxious to move ahead . 

Concern was expressed at the absence of certain commissioners. AH and 
VFL will chart the absences so that staff can recommend corrective 
action. 

Commissioner interest in best practices was a l so noted. We may wish to 
consider presenting some concrete exampl es of bes t practices at the next 
meeting . 

It was suggested that some of t he terms which have been developed during 
the life of the Commission (e.g .', community action site, research, 
continental body, implementation me chanism, and Jewish education) need to 
be clarified. This will be especially important as the final report is 
drafted. 
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It was generally agreed that commissioners lef t t he meeting feeling 
positive about progress to date and ready to see concrete products. 

II. Follow-up to Meeting 

A. Action Needed 

B. 

There was discussion about whether the Co1runission could conclude 
after one more meeting or whether two are required. An a lternative 
of regional meetings was suggested, but discarded. Following 
discussion, it was concluded that we do need two more meetings - 
one at which to present a draft of final recomme ndations for 
commissioner reaction, highly focused on de cisions, and a final 
meeting for presentation of the final report and launching of the 
implementation mechanism. 

It was suggested that t he next meeting of the Commission be held in 
March rather than February and t hat a meeting of senior policy 
advisors be scheduled a month in advance of the meeting. At that 
time, senior policy advisors would have an opportunity to react to 
the document proposed for mailing to col11Jllissioners. 

It was proposed that a new format be considered for the next 
Commission meeting. Commissioners should be presented with concrete 
issues to which to respond . There should be small group meetings 
with well-prepared group leaders. It was suggested that the meeting 
be held over a cwo-day period, beginning on a Sunday at 4 p.m. and 
going through dinner followed by a full day of meet ings on Monday . 
There will be a major agenda with significant dec i s ions to be made. 

It was suggested that the senior policy advisors meet, as schedul ed, 
on Wednesday , December 6, 10:30 a.m. to 3:00 p.m. i n Cleveland. At 
this point , an outline of the recommendations for t he final report 
will be presented, including an outline of the implementation 
mechanism. 

A second meeting of senior policy advisors was tentatively scheduled 
for Thursday and Friday, February 1 and 2. possibly in Florida. At 
this meeting, the group will have an opportunity to review a f irs t 
draft of the final report, including recommendations for action. 
Following this meeting, the draft will be revised for mailing to 
commissioners in advance of a Commission meeting tentatively set for 
Sunday and Monday, March 4 and 5. (This is currently under review 
and senior policy advisors will be notified as soon as possible .) 

Follow-up with Commissioners 

The minutes and a carefully drafted cover letter will be sent to all 
commissioners as soon as possible. Senior policy advisors were 
encouraged to call or write their a s signed commissioners, 
concentrating especially on those who were not present . A plan for 
communication with commissioners to take place between October and 
Ma rch will be developed and pre sented to senior policy advisors. 
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It was reported that Isa Aron and Aryeh Davidson are proceeding wi th 
their research and should be ready with some preliminary findings by 
December 6. 

The proposed paper on the organizational structure of Jewish education in 
North America will be reconside red. 

It was agreed that programmatic options will be combined whe r e feasible h tl t£} 
and that a three to four page overview of each will be completed for '1 
possible inclusion as an appendix to the final report. It was suggested 
that experts identified by CAJE and others be convened in Cleveland in 
early December to develop an agenda indicating basic data, trends, 
potential impact, problems, and recommendations for t he programmatic 
areas. This agenda would be turned over to t he implementation mechanism 
for further action . 

This proposal elicited detailed discussion among t he s enior policy 
advisors. The two primary approaches under discussion were to develop 
each remaining option for presentation in an appendix or to do an 
in-depth analysis of a small number (1 to 3) of the programmatic areas 
and to indicate that the implementation mechanism would proceed in the 
same manner with the other areas. SF and AH will review the alternatives 
and recommend further steps. 

IV. A. Outreach/Public Relations /)' ,)~ 
It was reported that meetings have been scheduled or are being ~ 
planned to inform or update critical constituencies about the 
progress of the Commission. These include presentations to the JESNA 
board , the JWB board, federation planners, federation executives and 
presidents, bureau directors, the training institutions, COJEO, and 
the three denominations. 

It was reported that we are taking advantage of organization 
publications to disseminate news about the Commission and have 
submitted the first in a series of press releases to the Jewish 
press. 

B. Hillel Involvement 

It was suggested that Martin Kraar meet with Richard Joel, new 
international director of Hillel, to inform him of the activities of 
the Commission and to propose that he agree to cons ult with staff on 
the writing of the option paper on college youth. 

V. Good and Welfare 

A. It was agreed that a "process and an event" for the presentation of 
the final report to the public will be discussed at the December 
meeting of senior policy advisors. It was suggested that we review 
the approach taken to the publication of the Carnegie Report. 

) 
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B. It was noted that the term "programmatic options" i s no longer 
applicable and that a new term should be found. 

C. It was suggested t hat a subcommittee or task force be establ ished to 
work on an approach for developing fede ration support for the 
Commission produc t . 

0. Participants were reminded that the next meeting of the senior policy 
advisors is scheduled for Wednesday , Decembe r 6 , 10:30 a .m. to 3:00 
p.m . at the Sheraton Hopkins , Cl evel and. 
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□ ASSIGNMENTS 

SIC IIANAG[M(NI MANUAL l'OUCT MO, I $ ro• CIHOfUNCS ON THC COlll'UllON 
or !HIS 10•11 ro• A lllNCllO!<l( SCH!OUU 

□ ACTIVE PROJECTS FUNCTION Commission on Jewis h Educa t ion in NA 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5 . 

6 . 

7 . 

7J890 (ftfV 101861 NnNt(O IN U $ A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

Max Fisher 
J oseph Gruss 
I,.w~-JesselsMi 

Send swnmary of interviews to VFL for 
circulation to senior policy advisors. 

Hold meeting with Twersky. 

Recommend an aut hor for the final report 
to SF. 

Consider calling Herschel Blumberg and Paul 
Berger to interest Moment in the Commission 

Meet with Michael Albanese , HLZ and VFL 
to discuss developing monthly trend r eport 
a nd to discuss Commission budget. 

Consider a trip to the west coast to meet 
with the local lA commission. 

Consider attending a JESNA Board meeting 
t o discuss Commission . 

Mandel Ass ignments 

VFL 

PRIORllY 
ASSIGNED 

TO 
(INlflALSI 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 11/6/89 

DATE 
ASSIGNED 
SlART(O 

10/24/89 

DUE OAT[ 

2/1/90 

2/9/89 11/1/89 

7/30/89 11/30/89 

3/30/89 TBD 

4/4/89 TBD 

5/7/89 TBD 

7/5/89 TBD 

COMPLCTEC 
OR REMOV(I 

OAT ( 
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Commission on Jc-wi.sh Eclucntion in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE fox AssiBnmcnts 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

13890fA[V 10/86}PAINU0 1N US.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mona Ackerman 
- Charl es Bronfman 
- Lester Crown 
- Alfred Gottschalk 
- David Hirschhorn 
- Sara Lee 
- Seymour Martin Lipset 
- Charles Ratner 
- Isadore Twersky 

Send summary o f interviews to VFL for 
circulation to senior policy advisors. 

Prepare proposal for implementation 
mechanism (IJE). 

Prepare draft of recommendations for 
final report. 

Prepare outline for a vision paper. 
(Part of IJE mission statement) 

Prepare progress report for fifth 
Commission meeting. 

Share · t h senior policy advisors the 
design I r a paper on the organi zational 
structu e\of Jewish education in Nor t h 
America . '\ 

Recomme~ proach 
options, w th AH. 

I 

to programmatic 

VFL 

PRIORITY 

TP 

SP 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

Sf 

SF 

SF 

SF 

SF 

DATE 11/6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/9( 

2/9/89 1/15/90 

10/24/89 12/5/90 

2/9/89 TBD 

10/24/89 1/15/90 

10/24/89 11/30/89 

10/24/89 11/15/89 

COMPLETE( 
OR REMOV£1 

DATE 
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or IHIS ro111 rot A rvHCTIONAl SCl<[OUU 

Commission on Jewish Education i n NA 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Hochstein Assignments 

NO. 

1. 

2. 

3. 

4. 

1J890(~(Y l()186JrfUNT(OINUSA. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting . 

- David Arnow 
- Henry Koschitzky 
- Norman Lamm 

- Haskel Lookstein 
- Robert Loup 
- Morton Mandel 
- Matthew Maryles 
- Florence Melton 
- Esther Leah Ritz 
- Ismar Schorsch 
- Peggy Tishman 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

I 

Recommend an- aotnbr- fi>r the final report 
to SF. \ 
Chart corrunissio~er absences, with VFL. 

Develop new list of combined options. 

VFL 

PRIORITY 
ASSIGNCO 

TO 
(INI IIALS) 

AH 

AH 

AH 

AH 

DATE 11/6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/9( 

7 /30/89 11/30/89 

I 10/24/89 11/15/89 

' 
10/24/89 11/15/89 

COMPLETED 
OR REMOVED 

DATE 
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□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on J0wish Educnt ion in NA 

.. 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8 . 

9. 

10. 

) 1890 (IUY I Or86) NON 1 (0 IN U $ A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- John Colman 

Send summary of interviews to VFL for 
circulation to senior policy advi sors. 

Develop a plan for follow up to federation
related meetings at which Commission 
presentations occur. 

Work with C. Sel:mal'.tz/t1. Kraar to ensure 
that Commission reports are on agendas of 
groups he convenes or reports to. 

Recommend an author for / he final report 
to SF . 

Draft a community/financing paper with 
s taff assistance of MG and VFL. 

Call Steve Solender for suggestion of a 
New York lay pe r son to add to panel on 
community/finance. 

Work with Kraar , Hoffman, Gurvis to plan 
a presentation for the General Assembly 
in November. 

Consider establishing a task force to 
work on an approach to developing 
federation support for Commission 
outcomes . 

Re commend a plan for telephone contact 
to encourage commissioner attendance 
at the fifth Commission meeting, with 
MG and VFL. 

Establish and work with a subcommittee 
for the selection of the author of the 
final r eport . 

: . ... . 

Zucker Assienmcnts 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 11/6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/9( 

4/3/89 ongoin~ 

5/7 /89 ongoint 

7/30/89 11/30/89 

7/30/89 1/15/90 

7/30/89 11/30/89 

7 /30/89 11/15/89 

10/24/89 1/15/90 

11/8/89 12/6/89 

11/8/89 1/15/90 

COMPLETED 
OR REMOVED 

DATE 
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□ ASSIGNMENTS 
□ ACTIVE PROJECTS FUNCTION 

□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

1)n0 (ACY 10'86) NUNT£0 IN US 1,. 

ORIGINATOR 

O[SCRIPTION 

Contact assigned commissioners for 
follow up to October 23 meeting. 

- Jack Bieler 
- Josh Elkin 
- Arthur Green 
- Carol Ingall 
- Mark Lainer 
- Alvin Schiff 
- Lionel Schipper 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Draft paper on the synagogue as a 
context for Jewish education. 

Recommend an author for the final report 
to SF. 

Take responsibili ty for completing the 
original option papers . 

Work with Alvin Schiff on a Commission 
report for COJEO's upcoming meeting. 

SH IIAJIACCIIIIII IIANUAl POlJCT NO. 1.$ 

ro• CU•DCLJN(S ON IH( COlll'l.(ll()N 
or !HIS roo, roa A ruNCTIONAl SCHIOOU 

Commission on Jewish [ducntion in NA 

Reimer Ass i gnme nts 

VFL 

PRIORITY 
ASSIGN[O 

TO 
(INITIALS) 

JR 

JR 

JR 

JR 

JR 

DATE ll/6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/911 

6/15/89 1/15/9( 

7 /30/89 11/30/8' 

8/24/89 12/1/81 

8/24/89 TBD 

COMPLETED 
OR REMOVEC 

OAT[ 
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D FUNCTIONAL SCHEDULE SU BJ E CT/0 BJ ECTIVE Rotman Assignments 

NO. 

1. 

2 . 

I 3. 

718?0(R[Y 10186) NUNl[D IN US A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for 
follow up to October 23 meeting. 

- Stuart Eizenstat 
- Eli Evans 
- Donald Min tz 
- Daniel Shapiro 

Send summary of interviews to VFL for 
circulation t o senior policy advisors. 

Recommend an author for the final report 
to SF. 

Work with HLZ to arrange for a Commission 
presentation at February meeting of JWB 
Center executives. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

AR 

DATE 11/6/89 
OAT[ 

ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/9( 

7/30/89 11/30/89 

8/24/89 12/15/89 

COM PL CTI 
OR R( M OV 

DATE 
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D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 
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August 16, 1989 

To: Henry Zucker 

From: Arthur Rotman 

Pursuant to the discussion at the last meeting of the Seniors Policy 
Advisors, Jon Woocher, Marty Kraar and Art Rotman had a 
Conference Call and have come up with the following definition of 
Jewish education. 

Jewish education is a lifelong process of acquiring Jewish 
knowledge, skills, attitudes and values. Its goals are to help 
individuals develop and reinforce positive Jewish identity, 
participate intelligently in Jewish life and to create the conditions 
for meaningful Jewish continuity and a rich Jewish cultural life. 

Jewish education takes place in the home, synagogue, classroom, 
Center and wherever efforts are made to awaken and deepen the 
sense of Jewish belonging, to motivate the pursuit of Jewish 
knowledge and to give expression to Jewish beliefs, practices and 
values. 

I 
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Mr. Henry L. Zucker 
Mandel Associated Foundations 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Hank, 

November 26, 1989 

We are enclosing the materials for the meeting of the Senior Policy Advisors on 
December 6, 1989. They include: 

1. An Introduction 

In the final report this will probably take the form of an executive summary, but as it is 
difficult to write the summary before we write the report, we offer it here as an 
introduction to place the recommendations in context. 

2. The Seven Recommendations 

In addition to the chapters in the final report ( e.g. the history of the Commission) and 
the appendices (e.g. research papers) a separate chapter will probably be devoted to 
each of the recommendations. The chapter will be based on the input of commissioners 
and other experts, as well as on the research that has been done and the work on the 
programmatic options. It will trace the logic of the argument that led us to the 
recommendation. 

At this time, we enclose a short paper on each of the recommendations ( except for 
funding, because it is still not clear as to whether funding should be treated as a separate 
chapter or as part of the chapter on community-see our note on page 7). 

The purpose of these papers is to present some of our thinking lo dale and explain the 
rationale for each of the recommendations. The format of the papers is not uniform, 
nor is the level of detail, because: 



• we have yet to add the results of the research (some of this will be done at 
the meetings with the researchers in Cleveland on December 4th and 5th); 

• we will need to add the information and ideas from the CAJE teams and 
others who are working on the programmatic options; 

• time constraints. 

It is our understanding that these recommendations and the papers that accompany 
them will be discussed at the meeting of the Senior Policy Advisors. They will then be 
corrected and modified as a result of the interviews with the commissioners during the 
months of December and January. 

On the basis of the above, and with additional information from the researchers and 
those writing the programmatic agendas, we will redraft the recommendations and the 
papers which will serve as the background material for the meeting of the Commission 
on February 14th. 

Sincerely Yours, 

Seymour Fox and Annette Hochstein 
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A for Renewal* , r' 1 

l( 

* This title is not complete. A descriptive or qualifying clause and/or a subtitle explaining 
the purpose of the document will have to be added. See, as an example, the Carnegie 

Forum's Report: 

"A Nation Prepared: Teachers for the 21st Century 
The Report of the Task Force on Teaching as a Profession" 

< 
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tY-9.
A Decad~ Ren;;~I 

( 

North American Jews -communal leaders, educators, rabbis, scholars, parents and young 
people-are searching for ways to engage more Jews with the present and the future of the 
Jewish people. 

There is deep and wide-spread concern that the commitment to important Jewish values, 

) 

ideals and behavior is diminishing. Jewish institutions and organizations want to ensure that .,,.,.--: -----. 
Jews maintain and strengthen the beliefs that are central to the diverse conceptions of (cuJ...u( " ga ... 
Judaism expressed in the North American Jewish Community. They want to guarantee that tk ,!!:,:~ 
the contribution American Jews have made to the establishment and maintenance of the ~ \c.......,,t.~.,, 

q ~OJ,-, cr..:..-
State of Israel, to the safety and welfare of Jews in all parts of the world, and to the L..:.!--._,,;:;;....,-._. 
humanitarian causes they support be continued. They are all concerned with the trends, ~ 
with the number of unaffiliated Jews, with the rate of assimilation and intermarriage. ~ ) L..t1f- C fl-ry 

These are among the important reasons for the renewed and intensified interest in Jewish 
education-a Jewish education that will enable Jews of all ages to experience, to learn, to 
understand, to feel, and to act in a way that reflects their commitment to Judaism. 

Responding to these challenges will require a richer and broader conception of Jewish 
education. It will require that North American Jewry join forces, pool the energies of its 
many components, and launch a decade of renewal - a common effort over the next ten 
years to raise the standards and quality of Jewish life on the North American continent. 

The North American Jewish community will have to mobilize itself as it did for the 
establishment of the State of Israel, for the rescue of Jewish communities in distress and for 
the fight against discrimination and injustic of various forms. Beginning with the central 
organizations of Jewish communal life CJF, the re 1g1ous denommatlon , JWB a)ld < 
JESNA-and encouraged by the vision and generosity of private Jewish foundations, l all ) 
Jewish organizations will be recruited to join this effort. ThrouQh,_the ~ rk of thii 

, , , , <~""',~,- ~\.'v~ v.~ 1 \~ ' e,.t:(. (. ;j IL 
Comrmss1on, we have learned that there 1s no Jewish mst1t1:1tl:6flTthat 1s not con emeo abou 
its uture. 

\ ) 

.. 
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' The Commission believes that if the appropriate people, energy and funds are marshalled, 
positive across-the-board change will be initiated~ -ctt.A O!MA_ Dz. o.4_ t Q ~ 
~¼;vv.,::C ~~ ( K. L ~) 

The Commission believes that the following seven areas must be addressed and ur 
North American Jewish Community to act on its recommen at1ons. '-lfVV"'-""'.(l>tl(. v.' 

L-;, ~ ~~..n. 
1. The Community J-{~-"2- ~~ 
The success of the Decade of Renewal will depend on the commitment and condu t of the 
Jewish community. 

The community will have to recruit its top leadership for Jewish education 
other major challenges. 

Following the example of the __ family foundations, the community will have to change 1 

its funding priorities on the local and continental level. 

It will have to create an environment that will allow for the enhancement of ideas and 
programs that have proven effective and, at the same time, encourage creativity and 
experimentation. 

fl
=::> 

When these steps are taken, a new climate will emerge which will attract more and more 
ople to devote their personal time or their profes~ional careers to Jewish education. ch. 

1 <; t (\.vV~ <i- ~v--J '1L Q_ G(_ tror,?4 { J (2) ~ ~ ~ ~ - ] 
2. P~'r"son~~l~j -~~; Q~~'-- cJQol,~ ' - <-~~~lZa---

When it is clear that a new era for Jewish education is beginning, we will be able to build 
[!lie profession of Jewish education. I 

(._ MK '-) At l ~ J. \_ I < A 12 ) 
- ~ people will want to join in this endeavour when they recognize that they can make a 
difference. If they see that they can play an important role in intensifying what works and 
developing what is needed to guarantee the Jewish future, they will consider it a privilege to 
devote their lives to the profession and to work with like-minded people who have chosen to 
do the same. 

As the Jewish community recognizes the profession's contribution to the quality of Jewish 
life, it will grant respectable remuneration and appreciation to those who qualify for the 
emerging profession of Jewish education. 

2 
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The community will then be able to: 

• recruit dl~more educators; - ,.. -

Draft Draft 

• revitalize the training and continuing education of formal and informal educators; 

• retain talented and dedicated educators for a life-long career. 

The Commission has learned that there are at least 12 areas which could be significantly 
improved through appropriate intervention. _,.,,,..-- ii • 11 ~ W0.1v-- ""10"'G. 

( l { le,:, • rv_:f)(l r,' On. ( '\. 1 1 ') Early Childhood Education and Child Care ~ J vv 

The Supplementary School ( elementary and high school) 

The Day School ( elementary and high school) 

Informal Education 

Israel Experience Programs 

Curriculum 

The Hebrew Language 

The Use of Media and Technology 

The College Age Group 

Adult Education 

/--1 i 7 , 

Family Education 

The Retired and the Elderly --<cit /VI p l /IJ ,_-,._ ~~ ~.";:-Ji:: < ------.:..._____ - C· CVj.,~'-Jc ~ ( A <'1) 
Some of these can be acted upon immediately; others require st.¼RiLJ aas•rpreparatmn. 
Interventions in all of these areas must be carefully planned and closely monitored. 

The Corµmission will identify opportunities in each of these areas and encourage 
foundations, philanthropists and institutions to concentrate their efforts in the area of their 
interest. 

4. Research 

The Commission discovered that little is known about Jewish education. There is almost no 
empirical data available on the impact of Jewish education, the cost of Jewish education, the 
needs and desires of parents and students, the qualifications of teachers, and other 
important subjects. 



J 
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Unless monitoring, evaluation and research accompany this endeavour, it will be impossible 
to expect the massive mobilization of community leaders and the significant infusion of 
funds that will be required. 

The North American Jewish Community must undertake an ongoing research program and 
establish centers for research and development. 

'7 l 

{,...t,.J. 1 "i,x7 1, i ,,.. '~~ • I / ( 'l'""J.le-,.-,~-u,-ue-gu;t ; I " Iv J 

The Commission will launch the deeaee:of renewal by: 

establishing several Community Action Sites; ~ ~ 
ot;~CJl'V.J- ~,._, ~~ j ~ ~ I 

• estaelis-h-ing-the- Fund for Jewish education; ~" k ~ - i C ./ 
r~ ~ '-:::"' ~ 

• establishing a mechanism to implement its recommendations. iJ. c,-~ ~ 4 ~ 
5. Community Action Sites . l) t' C ~ a oJ!! ) 
In partnership with local communities, the Commission will fa~tate the establishment of !J t 
several Community Action Sites aimed at effecting and inspiring change throughout the 
field of Jewish education. 

A Community Action Site will be an entire community or a net'fork of institutions in several 
communities where excellence in Jewish education will be d~monstrated for others to see, 
to learn from and, where appropriate, to replicate. It will bring together those programs and 
ideas that have proven effective, adequately fund them and implement them in a 
complementary way, thus significantly increasing their impact. Community Action Sites will 
provide an environment where educators, rabbis, scholars and community leaders can 
jointly experiment with new ideas. Local and national institutions will work together in 
designing and field-testing approaches to the problems of Jewish education. 

6. Fund1 

The___ d for Jewish education has bee1u~stablished in order to act immediately on 
the Commission's commendations. 1Ji ___ Fund will offer challenge grants to 
national and local instit · ns an9 to--t'ommunities prepared to undertake the establishment 
of a Community Action Site the implementation of a programmatic agenda. 
The founders of this~ d are 'tted to the idea that local federations, national 
organizati~~institutions will wo ~ tensively during the next five years to (double?) 
the ~ ount of money available for Jewish e ducation. In establishing the ___ Fund, the 

4 
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llowing foundations and p rGnthropists are offering leadership and vision to the J ewisb 
unity. 

. The for Implementation 

The Commission bas established a mechanism that will continue its work and facilitate the 
implementation of its recommendations. Among its functions will be facilitating the 
establishment of Community Action Sites; encouraging foundations and philanthropists to 
support innovation and experimentation; facilitating the implementation of strategies on the 
continental level and in Israel in areas such as recruitment and training of personnel; 
assisting in the planning and development of programmatic agendas; helping to develop the 
research capability in North America; and preparing annual progress reports for public 
discussion by the North American Jewish Community. 



Draft Draft Draft I 

1. The Community 

~ II I\ L Ba round /(I ( , ➔ I I ... 
:: c:c :: cc:ic: ::::·mac ·· · · :: .... ~==• ::::::c :c :c·nn: ac::,: : : 

The quality and effectiveness of Jewish education in North America will improve if 
conditions are created in the community that support and lend credence to efforts for 
change. The energy, the will, the vast human and material resources needed will be found 
provided the community can be mobilized for Jewish education as it has for other major 
causes during this past century. At present, the limited support granted Jewish education 
does not permit it to effectively carry out existing programs. It certainly leaves little room 
for growth and improvement. 

Many more top leaders need to be recruited to assume critical communal positions in 
Jewish education. A concerted effort to recruit them must be undertaken. Moreo.ver, the 
definition of leadership and the concept of "the community" need to be enlarged to include 
Jewish academi.cs, rabbis and educators as well as community leaders if Jewish education is 
to be guided and inspired by the best wisdom of the community. 

The Jewish community has been searching for appropriate ways to harness the brain power 7 <.vc"~ jR 
of Jewish academics. The needs of Jewish education offer an ideal opportunity to involve) "' ~ 2-.J 
them. They will be called upon to help deal with the content of Jewish education in its 
various forms, to elaborate on the values that must be the driving force for Jewish 
education and to help create the criteria for evaluating the impact of Jewish education. 

If Jewish education is to realize its potential, a larger share of communal funds will have to 
be allocated to it. Funds are needed to raise educators' salaries, to create positions for 
faculty at training institutions, to offer scholarships to students of Jewish education, to allow 
for the development of new quality programs, to finance existing good programs, and more. 

Recent developments have indicated the timeliness and feasibility of these objectives. A 
number of local commissions on Jewish education/Jewish continuity have been convened by 
local federations and are at work. Some have already demonstrated the possibility of 
recruiting outstanding leaders to the task and significantly increasing funding for Jewish 
education. 

As new groups in the community become involved in Jewish education (leaders in 
federations and the UJA, scholars and others), the structures that are responsible for the 
governance and delivery of services in Jewish education will have to be reconsidered. The 
present structures maintain the sharp division between formal and informal education and 

6 
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do not offer a forum where all actors can join together. To respond to the new challenges 
and opportunities, structures will have to be created that include the many institutions and 
organizations that can contribute to Jewish education. The federations, the denominations, 
the national and local organizations responsible for formal and informal education, JWB 
and JESNA and others will have to be involved. These structures will want to maintain the 
pluralism that the Commission is committed to and derive maximum benefit from the 
richness and diversity of the various elements in the community. 

The Commission believes that, with the appropriate marshalling of people, energy and 
funds, systemic change will be initiated and the trends will be positively affected. 

II. Recommendations 

I. The Commission recommends that more outstanding community leaders, 
scholars, educators and rabbis be recruited to take leadership and assume 
responsibility for Jewish education on the national and local level. Appropriate 
structures will have to be developed to meet the new challenges. 

We wi~~e to decide if Funding should be a separate section of the report, 
with sep te recommendations and elaborations. In this case the topic will be 
remove en irely from this section. 

2. The Commission recommends the establishment of a fund of$ __ for Jewish 
education so that its recommendations can be acted upon immediately. The 
founders of this fund call on the organized Jewish community-local federations, 
national organizations and institutions to (double?) the amount of money available 
for Jewish education over the next five years. 

ID. Elaborations 

1. The Commission recommends that more outstanding community leaders, scholars, 
educators and rabbis be recruited to take leadership and assume responsibility for Jewish 
education on the national and local level. Appropriate structures will have to be developed 
to meet the new challenges. 

7 
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This recommendation will involve: 

A. Leadership 

The Commission recommends that an immediate effort be undertaken to recruit tbe 
outstanding community leaders, scholars, educators and rabbis to assume leadership in the 
realm of Jewish education on the national level and in their communities. They will be 
encouraged to engage in an ongoing dialogue on the key issues facing Jewish education. 

National organizations-the federation movement, the community center movement, the 
denominations, Jewish studies organizations, rabbinical groups, and others are called upon 
to create educational programs that will inform their 1eadership of issues facing Jewish 
education/Jewish continuity so that these issues will become and integral part of the 
communal agenda. 

B. Structure 

The Commission turns to the federation movement-on the national and local level-to 
assume responsibility for convening the appropriate actors for the implementation of its 
recommendations. Together with JESNA, JWB and the denominations, the organized 
Jewish community should invite all organizations concerned with Jewish continuity to joi~ in 
taking responsibility for the decade of renewal. ' J vJ._ I · , 4 

(
" o.C • .(JI(,..( ""'4, ;1 

I ~- , .J ,J ,, 

2. The Commission recommends the establishment of a fund of$ __ for Jewish education · a'#IIJ!/',:.w,. 

so that its recommendations can be acted upon immediately. The founders of this fund call ; 
on the organized Jewish community-local federations, national organizations anciC /I ~ -
institutions to (double?) the amount of money available for Jewish education over the next t,~• rl~ ~ 
five years. · 

d { I <t.•JJ 
l ' ~ 

The Commission is grateful to the following foundations and philanthropists for offering 
leadership and vision to the Jewish community by establishing the ___ Fund. 

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

8 
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This fund has been established so that the Commission can act immediately on its 
recommendations. The fund will offer challenge grants to national and local institutions and 
organizations, and to communities prepared to undertake the establishment of Community 
Action Sites or the implementation of a programmatic agenda. 

The Commission calls on the federations to reconsider their priorities and ensure adequate 
funding for Jewish education. 

All purveyors of Jewish education are called upon to (double?) their allocations to Jewish 
education in order to implement these recommendations. This will make it possible for 
them to undertake the necessary training of educators, to release teachers for training 
periods, to send young people to Israel, and more. 

The Commission turns to all Jewish organizations concerned with a meaningful Jewish 
continuity to join it and undertake specific assignments. This wi ll require the education of 
their leadership and membership as well as reconsideration of their programmatic and 
funding priorities. 

9 
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2. Personnel 

L Background 
=·::::::::::c:: ::: · w««::,· ·: ,ano:: a :: :~c:c::: ::,· :· :r;~·>·«A"> 

In North America there are over 40,000 people working in the field of Jewish education, 
formal and informal. Of these, some 5,000 hold full-time positions; the remainder work 
part-time. A significant percentage of the educators are unqualified for their jobs, with a 
large proportion having minimal Jewish knowledge and professional training. 

There is a serious shortage of qualified personnel in all areas of Jewish education in North 
America. The shortage is both quantitative-there are fewer people to be hired than 
positions to be filled-and qualitative - many educators lack the qualifications, the 
knowledge, the training needed to be effective. The studies that have been undertaken 
document this shortage ( e.g. Della Pergola, New York BJE's study of supplementary 
schools; L.A. teacher study; Miami teacher survey; Isa Aron's analysis of the state of the 
profession). They reveal that many educators lack knowledge in one or several of the 
following areas: the Hebrew language, Jewish sources, Jewish practice, teaching and 
interpersonal skills, and more. The shortage is not limited to specific institutions or 
programs, geographic areas or types of community; it exists across the board. [For 
documentation, see Chapter X and Appendices YYY.] 

The shortage of qualified personnel is the result of the following: 

1. It is difficult to recruit qualified candidates for work in the field and for training programs 
because of the reputation and realities of the profession. 

2. Current training opportunities for Jewish educators do not meet the needs of the field. 

3. The profession of Jewish education is underdeveloped; it offers few rewards and lacks 
norms and standards. Salari~s and benefits are low and educators ~,re not empowered to 
affect the field. 1 1 

,. .,... \ . 

4. There is a high rate of attrition among Jewish educators. 

In competition with other professions to attract talented young Jews, Jewish education fares 
poorly. Why should the brightest and the best choose Jewish education when it is perceived 
as a low-status profession in a field that is frequently failing? Remuneration is low. 
Educators work with little opportunity for professional growth, a feeling of isolation from 
their colleagues and a sense that their work usually does not make a significant difference. 

10 
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The key to meeting the shortage of qualified personnel for Jewish education resides in 
building the profession of Jewish education. The profession will be strengthened if talented, 
dediC<!ted people come to believe that through Jewish education they can affect the future 
of the Jewish people, and therefore choose to become educators. These people must 
believe that a new era is beginning for Jewish education, that dedication will be rewarded 
and that creativity will be given a chance. 

If educators are given an opportunity to try out new ideas, are encouraged to grow as they 
work, and are recognized by the community for their successes, they will be able to better 
affect the lives of children and their families. 

II. Recommendations 
\ 

.),t,l)M,.ollN'a. M.WWWt . i.16W .. 'at,. N! . . '- ----"'-i. . . ,(II, ~-'>~ -,.l(,l)fl,fll _~!! . !!! 'a.o! 'a-W..,. ,1!,:6,, .61) 16, ,6, ) .. 6!- ~ 0:-'» -N!II! ,1!, .I! w-..-......_ 

I 
The Commission recommends that a ~~-~car plan (o' build the profession of J cwish 
education in North America be undertaken. The plan will include the development 
of training opportunities; a major effort to recruit appropriate candidates to the 
profession and improvements in the status of Jewish education as a profession. 

This plan will require that: 
'/';tf" t .._ 

A. The North American Jewish community undertake a five-year program to significantly 
increase the quantity and enhance the quality of pre-service and in-service training 
opportunities in North America and in Israel. The plan will raise the number of people 
graduating from training programs from "x" to "y" per year and will expand the availability 
of in- service training from "x" educators to "y" educators per year. 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants 
for jobs and for training programs be prepared and implemented. The plan will seek to 
significantly expand the pool from which candidates for training and re-training are 
recruited, and develop methods and techniques for recruiting them. 

C. The profession of Jewish education, including creating the conditions that are likely to 
attract and retain a cadre of dedicated, qualified educators, be developed. In particular, the 
pl~)l will i_mple-meRt continental policies to improve the status of educators, their salaries 
and benefits, grant them empowerment and improve their working conditions. 

G1 ~~'.-. r✓::::r . »1 ~ \ ~~-
A. The North Americ n Jewish community undertake a five-year program to significantly ?, 
increase the quantity and enhance the quality of pre-service and in-service training 
opportunities in North America and in Israel. The plan will raise the number of people 
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I \ c/ 

/' \ 

graduating from training programs from "x" to "y" per year and will expand the 
availability of in- service'training from "x" educators to ''y" educators per year. 

I\ l 

1 ' 

This will require investing significant funds in the development of existing training programs 
to enable them to rise to their full potential, and developing new programs within training 
institutions or at general universities in North America and in Israel. 

These funds will be used to: 

• Develop faculty for Jewish education programs, including the endowment of 
professorships and fellowships for training new faculty. 

• Create specializations in various institutions to meet the needs of the field ( e.g. 
specialization in pre-school education, in informal education, in the teaching of the 
Hebrew language, in the use of media for education, "fast-track" training programs for 
career-changers, etc.). 

• Improve the quality of training opportunities by creating partnerships between training 
institutions in North America and Israel, research networks, consortia of training 
programs. 

• Establish training program for geographic areas that do not have any at this time ( e.g. 
the South-East-see maps, Appendix X). 

) J 
• Develop olife}trainmg for leadership in Jewish education in North America (see the 

Jerusalem Fellows and Senior Educator programs in Jerusalem as possible models). 

• Support specialized programs at general universities (e.g. George Washington 
University, Stanford University, York University) and consider the establishment of new 
programs where they are desirable. 

• Provide a significant number of fellowships for students who want to become Jewish 
educators. 

• Develop models of, and norms and standards for, the training and in-service training of 
Jewish educators. 

• Develop a variety of in-service training programs throughout North America and in 
Israel that wiU accommodate many more educators. The programs will be designed to 
fulfill a variety of in-service needs: 

12 
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On-the-job training programs, either at existing training institutions or at education 
departments and Judaic studies departments at general universities. 

Specialized programs for the various content areas and for specific positions ( e.g., 
curriculum writers, Israel Experience educators, teacher trainers). 

Programs that use Israel more extensively as a resource for educators. 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified applicants 
for jobs and for training programs be prepared and implemented. The plan will seek to 
significantly expand the pool from which candidates for training and re-training are 
recruited, and develop methods and techniques for recruiting them. 

This will involve: 

• Undertaking a survey to identify new pools of candidates (e.g. Judaic studies students at 
universities; dayschool graduates; rabbis; career-changers; general educators who are 
Jewish; members of large Jewish organizations snch-as~aoassah and t-he- Nation-al 
~ of :Jewish Womoo; etc.). 

• Identifying the conditions under which talented potential educators could be attracted to 
the field ( e.g. financial incentives during training; adequate salaries and benefits; 
possibilities of advancement and growth; challenging positions). 

• Developing a systematic marketing and recruitment program based on the findings of 
the survey. 

C. The profession of Jewish education, including creating the conditions that arc likely to 
attract and retain a cadre of dedicated, qualified educators be developed. In particular, 
the plan will implement continental policies to improve the status of educators, their 
salaries and benefits, grant them empowerment and improve their working conditions. 

This will involve: 
{ ' 

• Developing appropriate sala~ s~ s and benefits.forlall Jewish educators and assuring 
their funding (see Appendix). 

• Creating a comprehensive career development program for educators which will allow 
for professional advancement and personal growth. 

11 
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• Mapping out the positions that need to be created and filled in order to meet the current 
challenges of Jewish education (e.g. specialists in early childhood, family education, 
adult education, special education, the teaching of Hebrew, and the many positions for 
the education of educators). 

• Developing both linear and non-linear ladders of advancement for education, ranging 
from avocational positions to senior academic and executive positions. The ladder of 
advancement will be accompanied by the appropriate criteria for advancement and 
related salaries and benefits. 

• Encouraging collegial networking through conferences, publications and professional 
associations, as a way of maintaining standards, exchanging ideas and facilitating 
innovation and experimentation. 

14 
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3. Programmatic Areas 

I. Background 

The Commission has learned that there are at least 12 programmatic areas that offer clear 
opportunities for intervention. 

Early Childhood Education and Child Care 
The Supplementary School (elementary and high school) 
The Day School ( elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 
The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

_A...g6q'4.deal ofwork has been done in some of these areas, whereas in others work is just 
begin.aing. 

The Community Action Sites will offer an important opportunity to learn how to act upon 
many of these programmatic areas. Examples of best practice will be assembled there and 
will be carefully studied. Local taskforces will probably be established for specific 
programmatic areas in Community Action Sites. 

The Commission was reminded that though programmatic areas are at the very heart of the 
educational endeavour, the history of general education and of Jewish education offer many 
examples of important ideas that were acted upon prematurely. It wants to avoid this pitfall 
for programmatic areas. 

For these reasons- the opportunities inherent in programmatic options; the readiness and 
interest of institutions, foundations and philanthropists to undertake specific areas; the need 
of Community Action Sites to work through programs- the Commission has decided to 
design an agenda for programmatic options. The agenda will form the basis for further work 
by the mechanism for implementation. 
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II. Recommendations 

The Commission has identified the following 12 programmatic areas, each of which 
offers promising opportunities for intervention. 

Early Childhood Education and Child Care 
The Supplementary School ( elementary and high school) 
The Day School ( elementary and high school) 
Informal Education 
Israel Experience Programs 
Curriculum 
The Hebrew Language 
The Use of Media and Technology 
The College Age Group 
Adult Education 
Family Education 
The Retired and the Elderly 

The Commission believes that these areas can form a challenging agenda for the 
next decade and urges communities, communal organizations, foundations and 
philanthropists to act upon them. 

The mechanism for implementation will offer its services to those who want to 
concentrate their efforts in a programmatic area and help in research, planning and 
·monitoring. 

The mechanism will continue to develop the programmatic agenda towards 
implementation in Community Action Sites and will diffuse the results of work in 
these areas throughout the North American community. 

1,:: 
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4. Research 

L Background 

There is very little research on Jewish education being carried out in North America (see 
Appendix A). As a result, there is a paucity of data; little is known concerning the basic · 
issues and almost no evaluations have been undertaken to assess the quality and impact of 
programs. 

Because of this, decisions are made without the benefit of clear evidence of need; major 
resources are invested with insufficient evaluation or monitoring. We seldom know what 
works in Jewish education; what is better and what is less good; what the impact of programs 
and investments is. The market has not been explored; we do not know what people want. 
We do not have accurate information on how many teachers there are, how qualified they 
are, what their salaries are. There are not enough standardized achievement tests in Jewish 
education; we do not know much about what students know. 

Various theories and models for the training of educators need to be considered as we 
decide what kinds of training are appropriate for various types of educators. The debates in 
general education on the education of educators need to be considered in terms of their 
significance for Jewish education. A careful analysis of the potential of the existing training 
institutions will help us consider both what is desirable and what is feasible. 

We are also in need of important data and knowledge in areas such as the curriculum and 
teaching methods for Jewish schools. For example, the teaching of Hebrew needs to be 
grounded in research. The various goals for the teaching of Hebrew should determine the 
kind of Hebrew that must be taught: the Hebrew of the Bible, of the prayer book, spoken 
Hebrew, Hebrew useful on a first visit to Israel, and so on. These decisions in turn would 
determine the vocabulary to be mastered, the relative importance of literature, of Jewish 
sources, of grammar, etc. 

The potential for informal education has also not been researched. Summer camping 
appears to make a difference. Is this really so? If it is, how can its impact be increased by 
relating it to the education that takes place in the JCCs and in schools? 

The role of Israel as an educational resource has not been studied adequately. It plays too 
small a role in the curriculum of Jewish schools and there is a shortage of educational 
materials. There is little literature about teaching methods for this topic. 
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We need research in order to allow decision-makers to make informed decisions. We need 
it, too, in order to enrich our knowledge about Jewish education and to promote the 
creative processes that will design the Jewish education of tomorrow. 

IL Recommendations 

The Commission recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish education, to gather the 
necessary data and to undertake monitoring and evaluation. Research and 
development should be supported at existing institutions and organizations, and at 
specialized research facilities that need to be established. 

10 
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S. Community Action Sites 

I. Background 

A Community Action Site is a place - a whole community or a network of 
institutions-where excellence in Jewish education will be demonstrated for others to see, 
learn from and, where appropriate, to replicate. The Community Action Site will engage in 
the process of re-designing and improving the delivery of Jewish education according to 
state-of-the-art knowledge. The focus will be on personnel and the community, with the 
goal of effecting and inspiring change in the various programmatic areas in the field of 
Jewish education. 

Assumptions 

The concept of the Community Action Site is based on several assumptions. 

1. LEARNING BY DOING 

The notion of a Community Action Site assumes that it is possible to demonstrate effective 
approaches to problems in a specific community which can then be replicated elsewhere. 
Significant questions concerning innovation and implementation, such as what elements 
should be included and how they should be combined, can only be resolved in real-life 
situations, through the dynamics of thinking about implementation, and in the process of 
implementing. 

2. LOCAL INITIATIVES 

The initiative for establishing a Community Action Site must come from the local 
community and the key stakeholders must be fully committed to the endeavour. The 
community must be willing to set for itself the highest possible standards and guarantee the 
necessary funding for the project. The community selected will have to develop a local 
mechanism that will play a major role in the initiation of ideas, the design of programs and 
their implementation. 

3. BEST PRACTICE 

Best practice will be an important resource for the work of the Community Action Site. 
Examples of best practice in Jewish education, suggested by the national denominational 
bodies, ;fib training institutions, educational organizations and other relevant groups, 
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together with the staff of the mechanism for implementation, will be brought to the site, 
integrated in a complementary way, and adequately funded, thus significantly increasing 
their impact. 

4. ENVIRONMENT 

The Community Action Site will be characterized by innovation and experimentation. 
Programs will not be limited to existing ideas, but rather creativity will be encouraged. As 
ideas are tested they will be carefully monitored and will be subject to critical analysis. The 
combination of openness and creativity with monitoring and accountability is not easily 
accomplished, but is vital to the concept of the Community Action Site. 

5. CONTENT I 

The philosophy, values and content of the<education offered in a Community Action Site 
will be a central issue rfhe denominations, working with th't!.ocal institution JWB, JESNA, 
the national mechanism for implementation and others invited to participate, will produce 
background papers on the philosophy that should guide the work being done. These papers 
should address the problem of translating the particular philosophy into curriculum, as well 
as describe the texts to be studied and the methods to be used. They will also help guide the 
evaluation of the program. 

6. EVALUA TION 

The work of the Community Action Site will have to be monitored and evaluated in order to 
discover what can be achieved when there is a massive and systematic investment of 
thought, energy and funding in Jewish education. The results of the evaluation will serve as 
the basis for diffusion. 

7. DIFFUSION 

The results of work in a Community Action Site, and lessons learned from projects 
demonstrated there, will be diffused throughout the North American Jewish community and 
to other interested Jewish communities in the world. This will require thorough 
documentation of all aspects of the work. 

?Jl 
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The Scope of a Community Action Site 

The scope of a Community Action Site has not yet been decided. Below are two possible 
models. 

1. The Community Action Site could be an entire community where all the institutions 
involved in Jewish education are invited to join. One to three such comprehensive sites 
could be established. Each site would have to guarantee the participation of a minimum 
number of its institutions. It might be determined that 80% of all the Jewish educational 
institutions in the community ( e.g. the early childhood programs, the supplementary schools, 
the day schools, JCCs, Judaic studies programs in the local university, adult education 
programs, etc.) would be needed to build this version of a Community Action Site. 

2. Several Community Action Sites could be established with each of them taking different 
cuts into Jewish education. This could be a cut by ages (e.g. elementary school age), by 
institutions (e.g. all the day schools), or some combination of these approaches. If, for 
example, three Community Action Sites decided to concentrate on early childhood and the 
supplementary school, three others on the high school and college age groups, and three 
more on JCCs, summer camps and Israel Experience programs, a good deal of the map of 
Jewish education would be covered. 

A Community Action Site at Work 

After establishing criteria for the selection of a Community Action Site, the board of the 
national mechanism will consider several possibilities and choose from among them. The 
community that is selected will create a structure to work in partnership with the national 
mechanism for implementation. If a local commission already exists, it might serve as that 
structure. Together they will conduct a study of the community to learn about the market for 
Jewish education (e.g. how many people are involved); the nature and status of the 
personnel; the lay leadership of Jewish education, the current level of funding for Jewish 
education; etc. A preliminary plan would then be developed. Below are some of the 
elements of the plan which serve as examples of the work that will be undertaken in a 
Community Action Site. 

A. PERSONNEL 

The study might show that there are currently 1,000 filled positions (formal and informal, 
full-time and part-time) in all areas of Jewish education in the community. The study would 
also identify the gaps that exist-the positions that need to be created and filled. The · 
denominations ( organizations and their training institutions) and others will be invited to 
join in developing a plan for recruiting, training and retaining personnel. 

? 1 
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1. RECRUITMENT 

All of the recommendations related to recruitment in the Commission's report, and the 
results of the national recruitment study that will have been undertaken, will be reviewed 
and the Community Action Site would act on those recommendations. Some examples: 

a. Recruiting appropriate college students (good Jewish background, commitment to 
Judaism) from the local universities, and hiring them for several years of work in the 
supplementary schools, day schools and JCCs in the community. 

b. Recruiting people interested in changing their careers. 

c. Encouraging general educators in the community to retool themselves for positions in 
Jewish education. 

d. Bringing a number of outstanding educators from outside the community to assume key 
positions (e.g. three Jerusalem Fellows, four Senior Educators, etc.). Five 
supplementary schools could offer full-t ime positions for principals, to be filled by local 
part-time principals or by people recruited from other communities. 

e. Recruiting personnel from among the membership of organizations like Hadassah, the 
National Council of Jewish Women, ORT, etc. and building a program to prepare them 
to work in the field. 

f. Canvassing the retired population in the community to recruit appropriate candidates 
for work in Jewish education. 

2. TRAINING 

In addition to preparing people who are new to the field, training would involve some of the 
following elements. 

a. In-service training for every person in the educational endeavour. All avocational 
teachers would be assessed in terms of their current knowledge and their potential and 
a program to advance them would be designed. 

b. All professional teachers, principals, and informal educators would be involved in some 
form of ongoing training planned jointly by the national and local mechanisms. 

c. Special fast-track programs would be developed for retraining general educators or 
career-changers who are moving into the field of Jewish education. 

?.? 
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d. The Community Action Site might be adopted by a consortium of training institutions, 
with each institution undertaking a specific assignment. The eationm-· training 
institutions, the local universities, institutions in Israel, and any other relevant players 
would be invited to participate. 

3. PROFESSION BUILDING 

As a result of the community study, a new map of the Jewish educational needs in the 
community would be developed. This map might include three full-time positions for 
special education; several positions for experts in early childhood education; two 
teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the use 
of Israel Experience programs; consultants on Jewish programming for the JCCs; several 
adult educators; several family educators; etc. To respond to these needs, it might be 
determined that a 10% increase in the number of positions in the community is required. 
This could include introducing more full-time positions for people currently working 
part-time. This map would be the beginning of a new conception of the profession and 
would grow with time. 

Accompanying the map would be a description of the training, salary, benefits and status 
appropriate to each position. Thus, a Bible expert might earn the same salary and be granted 
the same status as a principal. This would expand the possibilities of advancement in Jewish 
education beyond the conventional linear pattern of teacher, assistant principal, principal. 

4. RETENTION 

The issue of retention would be addressed in light of the results of the community study. 
The study might have pointed to the need for improving the relationship between lay boards 
and educators; the need for sabbaticals, trips to Israel and more on-the-job training for 
teachers. The local mechanism will have to determine the elements that are necessary to 
retain good people in the field and deal with them accordingly. 

B. COMMUNITY-ITS LEADERSHIP, FUNDING, AND STRUCTURES 

From the onset of the Community Action Site, the appropriate community leadership will 
have to be engaged. These leaders, either the board of a local commission and its staff or 
newly recruited leaders, will have to be involved in developing the plans of the Community 
Action Site, overseeing them, monitoring them and responding to feed-back. The 
community would have to either create its own evaluation prt,gram or subscribe to the 
national mechanism's evaluation program so that success could be measured and 
appropriate decisions could be made. 

Unless the community leadership is informed and committed, the necessary funding will not 
be obtained for the work of the Community Action Site. 
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C. AN INSTITUTION WITHIN A COMMUNl1Y ACTION SITE 

The supplementary school is offered below as an example of how the national and local 
mechanisms would work together to implement appropriate recommendations for a specific 
community. Over time, such an approach could be introduced for all of the institutions in a 
Community Action Site. 

A taskforce, composed of the top experts of the Conservative, Orthodox, Reform and 
Reconstructionist groups, would be created to examine the supplementary school. It would 
search for examples of best practice and invite those who have developed them, as well as 
thinkers or theoreticians in the area, to join in deliberations on the supplementary school. 
Together, they would begin to plan an approach to improving the supplementary school 
which could include the following: 

• the elaboration of the educational philosophy of the supplementary school; 

• the supplementary school's relationship to the synagogue, to informal education, to 
summer camping, to trips to Israel, to family education and to adult education; 

• legitimate educational outcomes of the supplementary school; 

• the curriculum, the content that should be offered in the supplementary school; 

• the methods and materials currently available that should be introduced; 

• the crucial problematic areas for which materials must be prepared e.g., methods for the 
teaching of Hebrew. In such a case, one of the national institutions or research centers 
might be asked to undertake the assignment immediately. 

Each of the denominations would be given the opportunity and appropriate support ( e.g. 
funding, expert personnel) to develop a plan including all of the elements listed above. The 
local and· national mechanisms would review, modify and adopt the plan. Funding and 
criteria for evaluation would be agreed upon. The appropriate training institutions would be 
asked to undertake responsibility for training the personnel and would accompany the 
experiment as a whole. For example, for the Conservative supplementary schools, the 
faculty of the Jewish Theological Seminary and its Melton Research Center might work with 
the staff of the mechanisms, helping them decide what materials should be taught and 
developing a training program for the teaching of this material. ITS and Melton faculty 
would be involved with the local supplementary schools on a regular basis, to monitor 
progress and to serve as trouble-shooters. 
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Although they would have to work individually with their Conservative, Orthodox, Reform 
and Reconstructionist schools, there are some areas where all of the denominations could 
work together. On issues such as the integration of formal and informal education, the use 
of the Israel Experience, family education, and possibly even in certain content areas such as 
the teaching of Hebrew, combined effort would yield significant results. 

Within a few years, we could learn what can be achieved when proper thinking, funding and 
training are invested in a supplementary school. We could also see how informal education, 
the Israel Experience, family education and other elements could be combined to increase 
the impact of the supplementary school. The extent of the success and the rate of 
introduction of new ideas will only become apparent when the Community Action Site is 
functioning. 

The national mechanism, in addition to its role in planning, evaluating and overseeing the 
entire project, would, as quickly as possible, extrapolate principles from the experience of a 
Community Action Site to feed the public debate, leading to the development of policies on 
issues such as salaries, benefits, the elements of professional status, sabbaticals, etc. These 
pqlicies, as well as specific lessons learned, would be diffused to other communities in North 
America. 

TI. Recommendation: ---------------------~-----v ____ ........_,,,,,,,.,,,,."w 

The Commission recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, learn 
from and, where appropriate, to replicate. Community Action Sites will be initiated 
by local communities which will work in partnership with the mechanism for 
implementation. The mechanism will help distil the lessons learned from the 
Community Action Sites and diffuse the results. 
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6. Funding 

A decision will have to be made as to whether there should be a separate section and a 
separate recommendation in the final report on funding, or whether the issue of funding 
should be part of the section on community. At present, funding is treated as a separate 
topic in the introduction, but it is written into the paper on the community (see page 8). If it 
is decided that it should be treated separately, the section on funding can be taken out of the 
community paper, elaborated\eon and re-written as a separate chapter. 
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November 21, 1989 

I 
7. The Mechanism for Implementation 

* 
I. Background 

'-

The Commission on Jewish Education in North America decided, at its meeting on October 
23 1989, to undertake a plan of action aimed at significantly affecting the impact of Jewish 
education in North America. 

The plan includes the following elements : 

1. Mobilizing the Community (leadership, structure, finance) for implementation and 
change. 

2. Developing strategies for building the profession of Jewish education, including 
recruitment, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what Jewish 
education at its best can be, and to offer a feasible starting point for implementation. 

4. Implementing strategies on the continental level and in Israel in specific areas - such 
as the development of training opportunities or recruitment programs to meet the 
shortage of qualified personnel. 

5. Developing an agcnaa for programmatic options and an approach for dealing with 
them. 

I 

6. Building a research capability to study questions such ·as the impact and effectiveness 
of programs. 

7. Designing a mechanism for implementation that will continue the work of the 
Commission, as well as initiate and facilitate the realization of the action plan. 

* 

I 
This introduction will not be appropriate in the final report. It will be covered in the 
chapters on the history and process of the Commission. 

?7 



Draft Draft Draft 

--II. Tbe-Cli«ilenge 
~ ' : : : 11, rn : 

The challenge facing the Commission at this time is to create the conditions for 
implementation of its plan and to launch the process that will bring across-the-board 
change. Briefly stated the Commission needs to decide Who will do all of this and how will 
it be done. 

....; \ ...) V 

' l •h -
The acuon plan, the imp ementation of the recommendations of the commission, will \ ( 
require that some mechanism be created to continue the work of the Commission after its .S 
report is issued. 

~ t 11'1 -" 
The mechanism for implementation -- ... -....... new organization or part of an existing 
organization. It will be a cooperative effort of individuals and organizations concerned with 
Jewish Education, as well as the funders who will help support the entire activity. Central 
communal organizations-OF, the JWB and JESNA-will be full partners in the work. 
Federations will be invited to play a central role and the religious denominations will have 
to be fully involved. \ \ , ' ·, , v 

The relatio°' between this central me~hanism and Jocai communities or individual 
institutio 1nvolved in the implementation of the recommendations of the Commission- in 
p3:ti~ulp the implementation of Community Action Sites-will be based upon a number of 
pnncy1les: 

• Ready-made plans will not be offered or imposed upon communities. Rather the 
mechanism will act as facilitator and resource for local initiatives and planning. 
Commissioners have warned against "top down" planning 

• The mechanism will act when invited by a community that wishes to become a 
Community Action Site. 

• Participating communities and institutions will set up their own local planning and 
implementation mechanism, that will take responsibility for the work. 

• The work will be guided by agreed-upon criteria such as pluralism, accountability and 
the highest professional standards. 
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JIL-The Suggested Mechanism for Implementation 
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1. The mechanism will be charged with carrying out the Action plan decided upon by the 
Commission, and bring about implementation of the Commission's recommendations. 
It will be a free-standing unit for the initiation and promotion of change and innovation 
in Jewish education. As such, it should be a center guided by vision, together with 
rigorous work and creative thinking. If successful, it will be a driving force for 
implementation and change, a source of ideas, characterized by an atmosphere of 
ferment, search and creativity. It will be the driving force for systemic change. 

2. It will design and revise development strategies - generally in concert with other 
persons, communities and institutions. It will be a full-time catalyst for development 
efforts for Jewish education. It will not deliver services, nor will it compete with existing 
organisations. Part of its mission will be to help institutions and organisations rise to 
their full potential. 

B. Governance and Relationship to the Commission 

The issue of the continuation of the work of the Commission and of the governance of the 
mechanism for implementation was addressed by Commissioners and a number of 
alternative suggestions were offered for consideration. 

1. GOVERNANCE 

a. The mechanism will have an active Board, which will determine policy and accompany 
the decisions and work of the mechanism-on an ongoing basis. 

b. The mechanism will have a small outstanding professional staff to carry out its mission. 

c. The work of the mechanism will be guided on an ongoing basis by the vision, the 
educational content and the philosophy contained in the final report of the 
Commission. In addition, the work of the mechanism will be enriched through 
consultations with institutions, scholars, rabbis, educators and community leaders 
throughout the world. A Professional Advisory Team will be established to stimulate 
this activity. 

d. The authority of the mechanism will derive from the ideas that guide it, and the 
prestige, status and effectiveness of its Board and staff. 

?O 
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2. CONTINUATION OF THE WORK OF THE COMMISSION 

Many Commissioners have expressed an interest in retaining an active involvement in 
the work of the Commission after the final report is issued. 

~pessible-scenarios have emerged to date: (fe'. .() v/'Z_e A.A»IV' O 

i l The mechanism could be viewed as heir to the Commission-as its successor in charge 
f1 of implementation. In this case the Board of the mechanism would be composed of 

some of the Commissioners interested in being actively involved in implementation, in 
addition to other members - be it as funders, representatives of relevant institutions or 
communal representatives. 

b. Many Commissioners have expressed the desire that the Commission contirya:C\tO exist. 
, In this case, the full Commission would continue to work in addition to the/mechaniJ-fu 

l _ The C9~ission would convene twice or three times a ye~r to discus~ t~e worJ:t-.of the 
-r megiamsm, revi~ {ts agenda and consider progress O[llmplementatio n. 

A third possibility, similar to the second, would have the Commission convene once a 
year-possibly in an enlarged format, and become a major communal forum on Jewish 
education. This forum would review progress on implementation, might be accountable 
to by the mechanism, and review reports on the state of the field of Jewish education in 
North America. 

Li .ff. Tasks & Functions 

The mechanism will undertake the following tasks: 

a. To initiate and facilitate the establishment of several community action sites. This may 
involve developing criteria for their selection, assisting communities as they develop 
their site, lend assistance in planning, ensure monitoring, evaluation and feed-back. 
Each site will have its local mechanism-whether this be a commission, a planning unit 
or some other suitable structure-that will plan and implement the community action 
site and undertake responsibility for it. 

b. To facilitate implementation of strategies on the continental level and in Israel. This 
may mean encouraging institutions that will plan and carry out the development efforts. 
For example: the mechanism may commission the preparation of a national recruitment 
plan or a national training plan; it may lend planning assistance to existing training 
institutions as they undertake expansion and development of their training programs; it 
may help secure funding for these. 
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c. To offer assistance as required for the planning and development of programmatic 
options by others. The mechanism will serve as consultant, help design a development 
process, recruit staff, gather experts who might bring best practice and other knowledge 
and data to the planning process for programmatic options. It will thus assist 
foundations, institutions and organizations that want to undertake work in a 
programmatic area. 

d. To help develop the research capability needed in North America for the development 
of more informed policies concerning Jewish education. 

e. To prepare annual progress reports for public discussion of the central issues on the 
agenda of Jewish education. 

f. To facilitate the development of a network of existing Commissions for Jewish 
education/Jewish continuity, local mechanisms of the various Community Action Sites 
and other relevant organisations, for the promotion of change and the diffusion of 
innovation. 

2. In order to meet these complex tasks, the mechanism will undertake the following 
functions. 

a. research, data collection, planning and policy analysis; 

b. community interface (mainly for demonstration sites); 

c. f uncling facilitation; 

d. monitoring, evaluation and feedback; 

e. diffusion of innovations. 

a. Research, da.ta collection, planning and policy analysis 

• This may be viewed as the research and planning arm of the mechanism. It will improve 
and maximize the knowledge-base upon which decisions are taken for the 
implementation of the report. The work may be commissioned, performed in-house or 
other institutions may be encouraged to do various parts. The necessary data bases will 

'll 
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be created here; major issues will be studied, key questions will be researched. ( e.g. 
inventories of Jewish educational resources may be developed; analyses of needs and 
wants in the community will be undertaken; the work on setting norms and standards for 
training will be initiated; the quality of existing training will be assessed and alternative 
models considered; etc.). 

• To provide the analysis needed for informed decisions. (E.g. What are relevant criteria 
for the selection of Community Action Sites? What is the nature of the problern/s in that 
site? What are the political and institutional givens relevant to change in Community 
Action Sites? Who are the stakeholders and how can they be involved? What are the 
financial and funding possibilities?) 

• To provide the knowledge and planning support needed and wanted by the Community 
Action Sites; to work with the local mechanism in Community Action Sites and provide 
expertise that may be needed; to help ensure the level and quality of the work intended. 

• To be the arm of the mechanism for planning and strategic thinking. 

• It is here that development plans will be designed and strategies will be defined and 
revised on an ongoing basis. This work will extensively involve other persons and 
institutions. It is a different activity from that of facilitating the setting up of a North 
American research capability-but it may provide some of the initial impetus. 

b. Community interface (for Community Action Sites) 

• The mechanism will work extensively with the communities where Community Action 
Sites are located. This complex function will included negotiation over criteria, modes of 
operation, the establishment of local structures for planning and implementation, 
funding and more. It will be undertaken in cooperation with the local mechanisms that 
will be established in Community Action Sites. 

The community interface function may deal with: 

• Initiation of negotiations with relevant stakeholders and community leaders who want to 
establish a Community Action Site. 

• Help the local community establish a mechanism for its Community Action Site and 
assist in recruiting staff for such mechanism. 
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• Carry out ongoing facilitation during implementation- as needed ( e.g. assistance in 
negotiations with national training institutions, universities, organizations, etc.). The 
mechanism staff will be pro-active in its support of the local management of the 
Community Action Sites. Relevant mechanism staff will maintain ongoing contact with 
the local team. 

c. Funding facilitation 

This function may include the following: 

• To undertake as appropriate, brokering between various possible sources of funding 
(foundations, national organizations, local sources of funds, federations, individuals) and 
the Community Action Sites. 

• To be a central address both for funding sources and for relevant institutions who will 
seek guidance in accomplishing their objectives. 

• To assist funders in moving ahead with programmatic options in which they have an 
interest, acting as a consultant, and providing professional assistance as appropriate. 

• To develop long-term funding strategies with all relevant stakeholders. 

d. Monitoring, evaluation and feedback 

The purpose of this function is threefold: 

• To monitor activity of each Community Action Site and all other elements of the 
implementation plan. 

• To evaluate progress -in whatever form or forms deemed most useful. 

• To create and activate feedback loops to connect practical results with a process of 
re-thinking, re-planning and implementation. 
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e. Diffusion of innovati,on 
,I' 

The ,,goal 0f 9te Commission on Jewish Education in North America is to bring about 
~ ross-thed)oard, systemic change in Jewis~ducation in North America by initially dealing 
with the aEeas--of pe.rsonnel-and'ihC"commuhity. Toe mechanism will deal with the complex 
issue of the diffusion of innovation from one or more Community Action Sites, from 
programmatic undertakings and from Continental developments, to many or all 
communities. Strategies will be devised to maximize change throughout the community. 

IV. Recommendation -, 
The Commission recommends the establishment of a mechanism that will 
undertake the implementation of its recommendations. It will be the driving f orcc in 
the attempt to bring about across-the-board, systemic change for Jewish education 
in North America. 

The mechanism will facilitate the establishment of Community Action Sites, 
encourage foundations and philanthropists to support excellence, innovation and 
experimentation; facilitate the implementation of strategies on the continental level 
and in Israel; assist in the planning and development of programmatic agendas; help 
to develop the research capability in North America and prepare annual progress 
reports for discussion by the North American Jewish community. 

/ I 
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Tra ining In s ti tutions 1n 

Jewish & Estima ted 

t he United States 

Popu lation. 1987 

Philoddµhio 

Population 

A Troinir-.g /nsli:1.;lions 

~ Up to 19.999 
~ 20,000 to 149,999 
WA 150,000 lo ,~99 ,999 
fa 500,000 Up 

Source fo r r:> o p ulo tio n : A/ner/cor; Jew is·I; >-eorbook 
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TO: Morton L . Mande l FROM: Henr DATE : 10/16/89 

NAMC N AMf 

OEPA~TME'NT / PLANT LOCAl ION OEPARTMEN r / PLANT LOCAT 
REPLYING TO 
YOUR MEMO OF: 

SUBJECT: 

Annette Hoch stei n has faxed t o us he r suggested job desc r ipt ion or the 
director of the me chani sm f or implementat ion. 

I have sugges ted to he r that we should discuss in our s taff meeti ng and again 
in the next meeting of the s enior policy advisor s, not only the job description 
but specifically when we should begin to s eek a director. There is no harm in 
beginning to search now in a preliminary way. However, before we can have an 
open search , we have to put together the implementation governing mechanism, 
determine its auspice and financing and its budget. 

Possibly, we shoul d now be looking for a temporary leader, perhaps working part 
time to do the organization work and get the mechanism started. Following 
that, the new governing body would conduct the search and sel ect the director. 

72752 (8/81) PRINTED IN U.S.A. 
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April 13, 1989 

FROM: Morton L. Mandel 

TO: Seymour Fox 

llere are some more thoughts on possible outcomes of the Commiss i on on Jewish 
Education. Let ' s discuss on April 18 telecon. 

' Outcome #l 

Outcome #2 

Outcome #3 

Outcome #4 

Outcome #5 

Outcome #6 

Outcome #7 

The IJ E ( i . i . ) 

Community Action Sites: From Demonstration to Implementation 

Organized or assisted by IJE, these would be partnerships 
a nd coalitions of local and continental bodies, generally 
under the local Federation flag, to test programs, leading 
to diffusion. 

Personnel: Building a Profession 

A permanent ongoing process l ed by IJE , with multiple 
demonstration and pilot projects, to develop and t est 
methods that facilitate personnel recruitme nt, training , and 
retention (generally performed at Community Action Sites). 

Federation: A Key Factor for J ewish Continuity 

An organized , long-term effort to achieve consensus that t he 
local federation is the key convener a nd s ponsor of local 
programs to enhance Jewish continuity (e . g . , Cleveland 
Commission). IJE to work closely with CJF to activate 
f ede rations to take up th i s caus e. 

The North American Support System: A New Design 

A permanent process l e d by IJE and CJF to harmonize a ll the 
continental players (JUB, JESNA, Seminaries, etc . ), in a way 
that brings them to a high l e vel of effectiveness, overal l 
or in selecte d areas . 

Programma tic Options: Implementation 

A permanent ongoing process led by IJE to work with 
"champions" of programmatic options, as they can be 
identified, to develop fully those options: 

1. - Champion is Chair of a Commission (e.g., Eli Evans) 
2. - Champion finances Commission (or obtains financing) 
3. - IJE helps select and approves all Commission members 
4. - IJE he lps select and approves Commission staff 
5. - IJE monitors and exercises quality con trol on each 

Commission 

Research, Publications, Etc. 

A permanent ongoing ele ment of IJE ( co be designed). 
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DIRECTOR OF THE MECHANISM FOR IMPLEMENTATION 

Job Description 

Introduct i on 

'-/3 

The Commission on Jewish Education in North America has prepared 
an action plan and recommendations for dealing with the issues 
facing Jewish education in North America. 

The action plan calls for major developments in the way that the 
community relatos to Jewis h education and allocates resources to 
it , and for steps towards developing the profession of Jewish 
education. 

The plan also calls for the establishment of community Action 
Sites to demonstrate what Jewish education at it& best can be and 
for the development of national strategies in areas such as the 
·training of educators, recruitment of qualitied people to the 
profession and more. 

'l:he position 

We are now looking tor the ohiat protessional otficer to l•Ad 
this innovative ettort in Jewish education. This person, together 
with lay and professional colleagues of the highest calibre, will 
act as a catalyst in bringing about the implementation or tho 
plan. 

The director will provide leadership to the promotion of change 
and innovation in Jewish education in North America. He/she will 
co-ordinate . and manage t he process tha t will lead t o 
i mplementation of the recommendations o! the Commission for 
Jewish Education in North Amarica. 

Specifically, the position will involve: 
- developing a small, elite, professional unit that will act as a 

catalyst to bring about change; 
- bringing about the establishment of Community Action Sites; 
- assisting in the planning and development of programmatic 

areas; 
- co-ordinating funding 0fforts1 
- providing planning and research assi&tanc& a s needed; 
- setting up evaluation, monitoring and reporting mechanisms. 

Qualifications 

The candidate must be a qualified, 9~perienced, professional who 
has demonstrated leadership ability, is knowledgeable of the 
organized Jewish community in North America, preferably rarniliar 
with the universe of Jewish education, and able to work with a 
board of outstanding community leaders, scholars ~nd 
profe&sionals. 

l 
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In addition he/she must have the fol l owing qualifications: 

- a keen sense of lay-pro!ossional relations 
- a cloar understanding of the dymunics of the North 

American Jewish coromunity and its finances 
- a demonstrated ability for community relations 
- a demonstrated ability to conceptualize complex matters 
- a demonstrated ability for large-gift solicitation 
- a demonstrated ability for m~nageroent in tha personnel 

fiscal realms 
and 

- energotic, dynamic and articulate 
- good writing skills 

2 
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ll o nn l d Appleby 

D;1v i.cJ Arnow 

M.indell Berman 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Joseph Gruss 
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Commissioner /\LLc-11d,,11cc Rcconl 

Co111111i!;s io11c r /\ssicncd to 8/l/8!l 12/13/8!1 <,Jl 1,fll') 10/71/H'I 

M:ii-!t I.a inc 1· JR X X X 
--------·------- -- ------

Nonu.in l..'.lllllll All X X X X 

---- ------- ----- -- --- ---
Snra Lee SF X X X 

--------- --- - ---------- · 
Seymour Martin Lipsct SF X X X 

----- - ------------------
Haskel Lookstcin JR X X X 

--------- ---------- -----
Robert Loup All X X 

--- ---------------------
Morton Mandel All X X X X 

------------------------
Matthew Maryles AH X X X 

------------------------
Florence Melton AH X X X X 

--- -------- -------------
Donald Mintz AR X X X 

--- --------------- ------
Lester Pollack JW X X 

------------------------
Charles Ratner SF X X X 

____ ___ __ __ .. _ ______ .............. 

Esther Leah Ritz AH X X X 
- ------ ---- - -- --------- -

Harriet Rosenthal J\.l X X X X 
-- .. -- --- ----- - ---- - --- --

Alvin Schiff JR X X X X 
- - -- ---- ----- - ------- ---

Ismar Schorsch AH X X X X 
------------ ---------- --

llarold Schulweis JR 
----- ----- - ---·-------- -

Lione l Schipper JR * 
·------------------ -----

Daniel Shapiro AR X X 
- - - - - - - - - - - - - ... - ........ ·- - - - - .. 

Peggy Tishman AH X X X 
·-----------------------

I sadore Twersky SF X X X 
------------- --- - ------- /'. 

Bennett Yanowitz JW X X X X 
><' --------- - - - --- ---- -··--

Isaiah Zeldin JR 
- -------- ----··- ------ --

~;; Not yet a commissioner 
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Commission on Jewi sh Education in Nor t h America 
Suggested Calendar of Events 

12/6/89 - 2/14/90 

12/6/89 - Senior Policy Advisors review draft recommendations and 
suggest revisions 

12/7/89 - Input to be sough t from o thers, as selected 

12/15/89 - Any input from additional review«_rs sent to Fox and 
Hochstein 

V 

12/21/89 - Second draft recommendations faxed to Cleveland for 
dis tribution to Senior Policy Advisors 

V 

1/10/89 - Senior Policy Advisors comments on second draft sent to Fox 
and Hochstein 

12/15/89 - 1/15/89 - Commissioner interviews conducted and reports 
submitted to VFL, who will send them to Israel as they 
arrive. 

1/19/90 - Third draft recommendations, incorporating s uggestions from 
advisors and interviews, faxed to Cleveland for 
distribution to Senior Policy Advisors 

1/23/90 - Senior Policy Advisors meet to review draft recommendations 
and suggest revisions 

2/1/90 Fourth draft recommendations in Cleveland for distribution 
to commissioners 

2/14/90 - Commission meeting 

V 

V 
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Commissioner Interview Assicnmc nts 

Sr. Policy Advisor/Senff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Joseph Reimer 

Connuj ssioner 

Mona Ackerman 
Charles Bron f man 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Matthew Maryl es 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschi tzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Lionel Schipper 
Harold Schulweis 
Isaiah Zeldin 
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Sr. Policy Advisor/Sta([ 

Arthur Rotman 

Jonathan Woocher 

Henry Zucker 

Commiss ioner 

Stuart Eize nstat 
Eli Evans 
Donald Min tz 
Daniel Shapiro 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 
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Agenda 
Senior Policy Advisors 

9:30 a.m., Wednesday, December 6, 1989 
Sheraton Hopkins 

V I. Review minutes and assignments of 10/24/89 J 

'v ,; 

II . Research update 
II 

A. ·Report on meetings of 12/4 & 5 
I, 

B . Status of research 

r.. How to address next 7 programmatic options V 

D. Gallup poll J 

III. Discussion of draft document - recommendat ions v 
for final report 

I V. Discuss design of IJE and draft of director 
position description 

Process for selecting IJE director 

V. February meeting of Commission - What do we hope to 
accomplish? How to structure meeting . 

V VI. Commissioner interviews 

A. Assignments 
I 

B. Interview format - Set dates immediately . 

C. Bu1lding attendance for 2/1~ - Who needs 
special attention? 

V VII . Authors for Final Report and Executive Summary 

VIII. Outreach update 

V A. Report on GA 

B. Denomination meetings: Gottschalk, Lamm, 
Schorsch, Green, Schindler 

C. Plans for outreach: Los Angeles , San Francisco, 
Philadelphia, etc. 

D. Communication with commissioners, now to 2/14/90 

E. Publicity plans 

1,2 

3 

3 

3 

Assi&nment 

VFL 

AH/MG 

SF/AH 

AH 

AH 

~~ltll( 1,, ,-

AH 

MLM 

MLM 

VFL 

SF 

MLM 

HLZ 

MG 

AR/J\.1 

MG 

MG 

MG 

J_~ 



Se~ior Policy Advisors, 12/6/89 - Page 2 

IX. Update on meetings with funders 

X. Calendar of events, 12/6/89 - 2/14/90 3 

XI. Upcoming meetings 

A. Tues . , Jan . 23 - Cleveland Hopkins - 12:00 noon - 5:00 pm 

MLll 

VFL 

VFL 

B. Tues., Feb . 13 - JWB - pre-Commission planning - 1:30 - 5:00 pm 

C. Wed., Feb. lli - UJA/Federation - Commission - 9:00 am - 5:00 pm 

D. Thurs., Feb. 15 - JWB - post-Commission - 8:30 am - 12:00 noon 


