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October 5, 1988 

Commission on Jewish Education in North America 
Planning Group 

Schedule of Meetings 
October 9 - 13, 1988 

Sunday, October 9 

10-12:30 

1:00 -

AH and SF 

HLZ. AJN and SF at HLZ apartment 

SF & MLM at MLM home 

dinner at home of AJN 

Monday, October 10 

8:00-12:00 

noon-1:30 

Afternoon 

Dinner 

- MLM, HLZ, AJN, SF, AH and VFL at Premier 

Review work of AH and SF 
Work on agendas for 10/12-12/13 
Work plan for 10/13-12/13 
Work plan for 10/13-1/-/90 

- Lunch - University Club 

continue work on morning agenda with HLZ, AJN, SF , AH, VFL 
and RG 

AH and SF at home of VFL 

Tuesday, October 11 

Add J. Reimer, D. Ariel, H. Stein 
all day continue previous day's work 
Dinner MLM , AH, SF, AJN 

' 

Wednesday , October 12 - Planning Group Meeting at Federation 

10-4:00 

Dinner 

M. Mandel, A Naparstek, H. Zucker, S. Fox, A. Hochstein, D. Ariel, 
A. Rotman . C. Schwartz. H. Stein, J. Woocher, J . Reimer, V. Levi, 
R. Gubitz 

MLM will chair 

SF~ with HLZ 

Thursday. October 13 

Open work day - AJN, HLZ, SF, AH, JR , VFL, RG 



could be 
a paper 

POSSIBLE AGENDAS FOR 12/13 

MORNING 

A. OPENING STATEMENT - MLM & 
1. Update 
2. Report on entire process/method 
3 . Report on interviews 
4. Lead up to 2 categories of options: 

a. preconditions (generic) 
b. programmatic 

B. DISCUSSION 

C. CLOSURE - 3 task forces (personnel, community, _______ ) 

AFTERNOON 

I. II. 

D. TASK FORCES - ORGANIZING MEETING 
1. Personnel 
2. Community 
3. 

E. RECONVENE & REPORT OUT 

F. CLOSURE 

G. ADJOURNMENT 

D. DISCUSSION (continue) 

E. CLOSURE ON TASK FORCE 
CONCEPT 

F. ADJOURNMENT 
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REPLYING TO 
OEPA ~ 1 M E N l /PL.ANT L..0 A 'T t ON OE'PAs:11 M E NT /PL At•.n l..OC 

YOUR MEMO OF: ~--

SUBJECT: 

I think it is important to keep in touch with the federation movement regarding 
the work of the Commission. Any prospect for permanent financing of Jewish 
education on a scale considerably beyond the present one will depend on the 
understanding of federations as to the need for major increases in funding. 
This looms as the key aspect of our post-Commission follow-up work equal to, or 
perhaps even more important, than what we do with foundations and especially 
interested individuals. 

It is important to begin this assignment during the work of the Commission 
itself. It can be done in the following ways: 

1. 

2. 

Involving federation leaders--lay and professional--in the work of the 
Commission itself. 

Speaking individually with other federation leaders, particularly the key 
executives, whenever it is useful to discuss with them subjects under 
discussion in the Commission, or the Commission work being done by laymen 
f~om their communities . 

3. Arranging occas ional meetings with federation groups such as the CJF Board 
of Trustees, the CJF Commission on Jewish Continuity, and gatherings of 
federation presidents and federation chief executives. 

It is probably also a good idea to concentrate on a few key leaders who 
will help us to carry the bal l with the federation movement. Among these 
persons are Bill Berman, Max Fisher, Bob Loup, Charles Bronfman, Lester 
Crown, David Hirschhorn, Mark Lainer, Henry Koschitzky, Charles Ratner, 
Esther Leah Ritz, Dan Shapiro, Peggy Tish.man and Bennett Yanowitz. Also, 
Bob Hiller, Steve Hoffman, Steve Solender, Barry Shrage, and other key 
executives. 
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REPLYING TO 
OEPAIUMfNl/f'ILANT L.llCA110N O[PQ.tnMtNl rLANt Ll.,)("ATION YOUR M EMO O F : ___ _ 

SUBJECT : 

We should organize a task force on the implementation of the recommendations of 
the Commission . This can be done during t h e process of the study or later, but 
preferably during the process of the study. It should involve some of the 
leaders from the funding sources such as uie federations, foundations, and 
individuals. It may involve setting up ~ order of priorities for carrying 
out the Commission ' s recommendations. We may wish to distinguish between 
recommendations which call for long-term financing versus recommendations which 
call for experimental and demonstration projects and, therefore, time-limited 
grants. 
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MINUTES 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

AUGUST 1 , 1988 
AT OJA/FEDERATION OF JEWISH PHILANTHROPIES 

NEW YORK CITY 
10:30 a.m. - · 4:00 p.m. 

Attendance 

Commissioners: Morton L. Mandel, Chairman, Mona Ackerman, Mandell Berman, 
Jack Bieler, Charles Bronfman, John Colman, Maurice Corson, 
Lester Crown, David Dubin, Joshua Elkin, Eli Evans, Max 
Fisher, Robert Hiller, David Hirschhorn, Ludwig Jesselson, 
Henry Koschitzky, Mark Lainer, Norman Lamm, Seymour Martin 
Lipset, Haskel Lookstein, Robert Loup, Florence Melton, 
Donald Mintz, Lester Pollack, Charles Ratner, Esther Leah 
Ritz, Harriet Rosenthal, Alvin Schiff, Ismar Schorsch, Daniel 
Shapiro, Peggy Tish.man, Isadore Twersky, Bennett Yanowitz 

Policy Advisors 
and Staff: 

David Ariel, Perry Davis, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia Levi, Arthur Naparstek, Joseph 
Reimer, Arthur Rotman, Carmi Schwartz, Henry Zucker 

Guest: Stephen Solender 

Not Present: David Arnow, Stuart Eizensta~, Irwin Field, Alfred 
Gottschalk, Arthur Green, Irving Greenberg, Carol Ingall, 
Sara Lee, Matthew Maryles, Harold Schulweis, Isaiah Zeldin 

I. Introductory Remarks 

Mr. Mandel called the meeting to order at 10:30. He thanked 
OJA/Federation of Jewish Philanthropies for its hospitality and 
introduced the organization's President and Commission member Peggy 
Tish.man. Mrs. Tishman welcomed the commissioners and indicated her pride 
at having the OJA/Federation host this opening meeting. She indicated 
that the 130 agencies encompassed by OJA/Federation included many whose 
principal goal is Jewish identity and education. Likewise the thousands 
of volunteers in the UJA/Federation network often devote many of their 
working hours to the cause of Jewish education and outreach, be it via 
educational or social service projects. Mrs. Tishman offered her best 
wishes for a productive meeting and expressed her belief that all were 
embarking on a most worthwhile initiative. 

Mr. Mandel explained that the Commission is composed of 44 members who 
are drawn from the highest ranks of lay, scholarly and professional 
leadership in North America. It includes leaders of organizations and 
foundations, scholars, educators, rabbis and heads of institutions of 
higher learning. It is genuinely pluralistic in its composition and 
represents a variety of outlooks in the Jewish community today. It 
represents the opportunity co join together the communal and private 
sector that is concerned with a meaningful Jewish continuity . 
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The formation of the Commission represents a partnership between che 
Mandel Associated Foundations, the Jewish Education Service of North 
America (JESNA) and JWB in cooperation with the Council of Jewish 
Federations (CJF). Now that it has been convened, the Commission truly 
belongs to its members who will direct and guide it. 

The chairman indicated his hope that the Commission will bring about a 
significant change in how the Jewish communal enterprise conducts itself 
in the field of Jewish education and, consequently, will help reverse the 
negative trend of diminishing Jewish involvement and commitment. He 
suggested that the outcome of the Commission could be specific policy 
guidelines which will be of help to various funding sources including 
federations and foundations in allocating resources to Jewish education. 
These recommendations are intended to be practical, replicable and have a 
great likelihood of success and impact throughout the field. He stressed 
that the priorities would be determined by the commissioners and 
expressed hope that different funding sources would agree to support 
various projects recommended by the Commission. He stated his 
expectation that the duration of the Colllll!ission would be 18-24 months and 
would involve 4-5 meetings of the full Commission. There may be 
additional smaller working groups to facilitate the greatest possible 
interaction among Commissioners. 

Mr. Mandel described the preparation for this meeting which included a 
set of interviews conducted individually with almost every commissioner. 
The Commission thus begins with a sense of "what's on peoples' minds." 
While there was no absolute consensu.s on any one key element, six central 
topics did emerge: 

A. The People Who Educate: There is a clear need for many more 
qualified, well-trained and motivated professionals in formal and 
informal education with appropriate salary, status and empowerment 
and a clear path for career advancement. There were divergent views, 
however, on the proper approach to the training of educators. 

B. The Clients of Education: Who are they? What do they want and 
need? The interviews brought to the fore a concern about our lack of 
data in this area. A significant number of commissioners stressed 
the needs and opportunities of early-childhood, secondary school, 
college, singles, family and adult education. 

C. The Setting of Education: Commissioners noted the importance of 
informal education and suggested integration of formal and informal 
settings. There were differing views about the role of the 
supplementary school and the centrality of the day school. The need 
for more resources past bar and bat mitzvah--as enrollments fall off 
sharply--was raised. 
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D. The Methods of Education: New forms of teaching and technology 
should be introduced. This could be especially effective at the 
family level. 

E. The Economics of Education: 
cost of meaningful reform. 
capital." 

Some commissioners spoke of the high 
Others mentioned the need for "venture 

F. The Community: Leadership and Structures: There is a need to 
recruit more dedicated lay leaders and to create 
communal/educational/synagogue networks and consortia. There was 
divergence on whether existing institutions or new mechanisms merit 
increased levels of support. 

II. Open Commission Discussion: Setting Forth the Issues 

The following is a distillation and summary by topic area of the open 
Commission discussion: 

A. Personnel and the profession of Jewish education: The issues of 
professionalization were considered, including the recruitment, 
training, retention and advancement of educators as well as the 
status, salaries and benefits that educators receive. Institutions 
for educator training were regarded as of primacy concern. 

It was noted that excellence in Jewish education is the result of the 
quality of the personnel involved. It was suggested that salary, 
fringe benefits and status issues are a high priority. Some 
commissioners felt that improving the salary and status of Jewish 
educators should be done prior to improving the training and training 
institutions for educators. If salary and status improve, 
recruitment for training programs would be easier. However, some 
suggested that professionalization is not necessarily the solution 
for the personnel of the supplementary school (e.g. recruiting adult 
learners as teachers), and idealism should not be overlooked in any 
recruitment program. Some commissioners emphasized the importance of 
upgrading the present personnel. Jewish College faculty might serve 
as role models. 

Others noted that the discussion about personnel should consider many 
other dimensions, including: the complex working conditions of 
teachers, t he capacity of educators to work productively with lay 
boards, the role of the community in hiring teachers and in 
encouraging promising high school students to enter the field after 
college. 

J 



Page 4 

B. Students and other participants/clients in Jewish education 
programs: There is a clear sense of important market groups 
including early childhood . high school . college-age. family and adult 
populations. with relatively little data available about them on 
which to base sound analysis and j udgment. 

Commissioners recommended increased attention to several sensitive 
intervals in the formation of Jewish identit y incl uding the 
pre- school, adolescent and young adult periods. 

Commissioners noted that appropriate funding and better research must 
be devoted to learning more about t he attitudes of North American 
Jewry to Jewish education, t hat examples of successes and failures in 
Jewish education should be documented, and that much could be learned 
by introducing an historical perspective. Examples should be 
analyzed to explain the reasons for success or failure in Jewish 
educational endeavors. 

C. The settings in which the enterprise of Jewish education takes 
place: These include the supplementary school. day school. community 
centers. youth movements, summer camps. and Israel programs . Each 
poses unique challenges and opportunities which should be explored. 

Regarding day schools, one commissioner expressed concern about the 
civic and societal implications of encouraging universal enrollment 
in day schools, while another thought this offered no threat to civic 
virtue. 

In discussing supplementary schools, commissioners noted that many of 
these schools are weak and need to be reformed. It was suggested 
that some schools ought to be consolidated into larger units, that 
the issue of competition between these schools and other afterschool 
activities must be considered, and that the special needs of smaller 
Jewish communities must be taken into account. 

It was recognized that we cannot afford to overlook any setting that 
impacts large numbers of Jewish young people. Day schools continue 
to grow in numbers and support. Trends will lead to a time in the 
near future when close to 20 percent of all Jewish children in North 
America will have had a day school experience. In light of the 
majority participation in supplementary schools, careful attention 
must be paid to their special problems. The campus experience is 
particularly significant since 85 percent of our young people attend 
college. 



Page 5 

The centrality of Israel for shaping Jewish identity was emphasized. 
Israel provides opportuni ties for bringing young people into the 
Jewish educational system and for forming new and equal partnerships 
between Israelis and Americans and person- to-person contacts, for 
example, through high school twinning programs. The success of 
year-long study abroad programs in Israel was noted. The problem of 
the quality of educational programs offered in Israel was raised. 

There was extensive discussion regarding services to college youth. 
· Some commissioners felt that Hillel was underfunded and required 
greater support . Others felt that we should not rely solely on 
colleges to provide "second chance" Jewish education and that we 
should place greater emphasis on reaching young adults living in the 
community. 

D. New methodologies: The role of new technologies including video and 
computers is still in the early stage of development and application. 

The need to explore the use of video in Jewish education was raised 
in light of the spread of VCRs in many Jewish homes and the success 
of recent programs including Civilization and the Jews, SHOAH, and 
Shalom Sesame. Questions about the applicability and effectiveness 
of this medium within the classroom were raised. It was suggested 
t hat this medium is especially effective among pre-schoolers and 
relatively cost-effective for the size of the audience which can be 
reached. 

E. The economics of Jewish education: There is a need for factual 
information about present expenditures for Jewish education in order 
to explore the relationship between i mproving existing educational 
programs and financing the r eforms i n Jewish education. 

F. The involvement of the community in Jewish education: There is a 
need to involve high-level leadership in Jewish education and to 
consider whether existing structures are adequate or new structures 
are needed. 

It was noted that seven North American communities have already 
established local commissions to explore how to promote Jewish 
continuity through educational change. The importance of recognizing 
that a great deal of work is currently being done in the field was 
also noted. 

Commissioners stated that lay leadership development in Jewish 
education is a high priority, that relations with other organizations 
should be cultivated (e.g. Conf~ence for the Advancement of Jewish 
Education [CAJE], Association tor Jewish Studies (AJS], and the 
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National Foundation for Jewish Culture), and that national data on 
lay leaders involved in Jewish education is needed. 

The Commission has an important role to play in elevating the status 
of the profession of Jewish communal education. It was noted that 
the center movement, for example, can play an educational support 
role vis a vis college students and young singles. 

A number of commissioners identified issues which are quite relevant but 
do not fall within a particular category. One commissioner stated that 
Jewish survival is unquestionably guaranteed, the only issue is who and 
how many will survive. He went on to note that this Commission needs 
vision and a clear set of priorities. Our goal should be to "stamp out 
indifference to Jewish values and expose every Jew to the mystery, drama 
and romance of Jewish history and civilization." 

Another commissioner pointed out that our concerns about Jewish survival 
rates come at a time of unprecedented success in Jewish scholarship. 
There are today in Israel and North America more Jewish books and other 
publications being issued than there were in Europe at the height of the 
so-called "Golden Age of Polish Jewry." Yet evidently thousands and 
thousands of Jews are untouched by the drama and ideas of Judaism. 

The importance of communications, public relations and marketing to 
various publics was noted. Another commissioner emphasized that the 
Commission should guide the priorities and funding policy of the MAF. 

The chairman asked the lay leaders of CJF, JESNA and J~B to make comments 
on the work of the Commission from t heir organizations' perspectives: 

Mr. Mandell Berman 

CJF is happy to have assisted in the early stages of this Commission and 
stands ready to offer added support to make this private/communal 
partnership succeed. Mr. Berman made specific mention of the resources of 
the Jewish Data Bank which assembles significant demographic data 
concerning numerous Jewish communities in North America. 

Mr. Berman suggested that the Commission proceed quickly to 
action-oriented activities and that this occur through an assessment and 
replication of successful approaches in various communities . He also 
urged a close tie to grass roots education--particularly as represented 
by CAJE (Coalition for the Advancement of Jewish Education) . 



Page 7 

Mr. Donald Mintz 

The JWB's Commission to maximize Jewish education in the Jewish community 
centers was based on the assumption that a variety of formal and informal 
education and other activities could promote Jewish continuity. JWB 
pursued this course because it views the furtherance of Jewish life and 
culture as its ultimate purpose. 

Mr. Mintz expressed hope that the Commission would succeed at its 
mission. The very act of successfully convening such a diverse group was 
reason enough for optimism. 

Mr. Bennett Yanowitz 

JESNA is proud to be a co-sponsor of this Commission. As a planning and 
support group, JESNA is able to help identify successful practices and 
join in the search for new approaches. Mr. Yanowitz supported the 
opinion that new funds, greater lay leadership interest and a broad group 
of stakeholders could take recent gains ~n the area of Jewish education 
and bring wide support to the work of the Commission. 

III. Overview of Data Related to Jewish Education Offered by Joseph Reimer 

Mr. Mandel introduced Dr. Joseph Reimer, a consultant to the Commission 
and Professor of Jewish Communal Studies at Brandeis University. 

Dr. Reimer presented an overview of data related to Jewish education in 
North America including total population of Jewish children and 
percentages enrolled in supplementary and day schools as these have 
changed over the past 20 years, numbers of schools and personnel in the 
field, numbers of enrollees in informal educational programs and in 
training programs in Jewish education and salary figures for 
professionals in the field. These figures are aggregates of national 
data and do not reflect regional differences. In many cases what is most 
striking is what we do not know - such as enrollment figures for college 
programs or adult education. 

The enrollment figures indicate that a majority of Jewish children of 
school age are not enrolled in any formal program. Yet, other 
demographic studies indicate that when surveyed, Jews report that 60 to 
80 percent have participated in some form of Jewish educational 
programming at some point in their life. We do not know what programs or 
what points in their lives were indicated. 

There is a vast discrepancy between the numbers- of positions available in 
the field ofjewish education and the number of students currently 
studying in formal programs of Jewish education. 
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Commissioners requested reexamination of the enrollment figures in 
educator training programs, a breakdown of supplementary school 
enrollment by hours of instruction offered by the respective schools, 
figures for adult education and data on the scope and profile of lay 
involvement. 

IV. Search for Themes Offered by Bennett Yanowitz 

A preliminary summary of the Commission proceedings was offered in the 
early afternoon by Mr. Yanowitz He noted : The mood of the group is one 
of opti~ism mixed with caution. The issue of Jewish continuity is timely 
and needs significant new support. At the same time priority areas 
should be selected, for resources dare not be diluted in an attempt to do 
too much at once. 

Personnel needs are at the heart of the problem. Creative outreach 
programs are needed to tap new sources of educators. Once recruited--the 
enhancement of the profession (higher salaries as well as the empowerment 
of educators) will promote retention . On-the-job training and support 
must supplement the work of established training institutes. 

Professional educators must also have the opportunities afforded by 
career path advancement. 

The sentiment of the group is that professionalism and training and 
growth opportunities are most lacking in supplementary schools--the area 
of greatest educational contact with young Jews. 

He noted no consensus in the area of basic research. Some commissioners 
considered it a vital task, others said we should focus on successful 
programs and how to replicate them. Other areas of concern and 
opportunity included campus and singles populations. The group felt a 
clear need to employ resources readily available including effective 
Israel experiences and media technology. Finally, the need to identify 
new lay leaders was emphasized as well as the need for effective 
communitywide networks (JCCs, synagogues, Federations, BJEs, schools, 
camps, etc.). 

V. Discussion on Strategies 

Different strategies were discussed during the course of the day. 

A. Specific focus: Several commissioners suggested that we choose a 
limited number of problems or areas and concentrate our efforts on 
these. For example, we might choose to concentrate on a specific 
client group, a specific method, a given institutional setting. Such 
an approach might advocate dealing with personnel, early childhood , 
the media, the supplementary school. 
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B. Comprehensive focus: Other commissioners suggested that we first 
develop a comprehensive approach to the major issues facing Jewish 
Education. Such an approach views the Commission as undertaking to 
begin the improvement of Jewish Education based on a comprehensive 
plan. This comprehensive plan could be guided by different 
principles. One might address the problem through client groups by 
age (e.g. early childhood, elementary school, high school, college 
students, young adults, family). Another approach might address it 
through themes (e.g . the institutions that educate, the personnel of 
education, the methods of education, Israel experiences, etc.). A 
comprehensive approach would make it possible for different funding 
agencies and institutions to undertake responsibility or sponsorship 
for a segment of the p l an . In either case, priorities would have to 
be agreed upon so that the workplan vould be feasible . 

For both the comprehensive and the specific approach there were 
commissioners who felt that our efforts should begin and possibly 
even concentrate on improving what already works. Others felt that a 
more open, possibly revolutionary approach was called for. 

VI. Organization of Commission 

Mr. Mandel indicated that it was the job of the commissioners to give 
direction to this new undertaking. He anticipated four or five meetings 
over t he next 18-24 months. The next Commission meeting would take place 
in New York on December 13, 1988 from 10 :00 a.m. co 4:00 p.m. In advance 
of that meeting and based on the discussi ons of this first meeting and 
follow-up deliberations, a set of options and a Commission workplan would 
be circulated. 

Mr. Mandel noted that a small group of policy advisors will develop the 
options for the Commission's consideration. Staff and consultants are 
available to lend suppor t t o this process. They will be supervised by 
Dr. Arthur Naparstek, the Commission Director. However, no final process 
or substantive decisions will be made without the involvement and consent 
of the Commission. Some of the work of the Commission might be 
undertaken through smaller task forces or work groups. Recommendations 
on next steps will be circulated to commissioners for comments. 

Dr. Lamm delivered D' var Torah and the meeting was concluded at 4 p.m. 



MINUTES: Meeting of the Planning Group for the 
Commission on Jewish Education in North America 

DATE OF MEETING: August 2, 1988 

August 12, 1988 DATE MINUTES ISSUED: 

PRESENT: 

COPIES TO: 

Morton L. Mandel, Arthur J. Naparstek, Henry L. Zucker 
Seymour Fox, Annette Hochstein, Joseph Riemer, 
Virginia F. Levi (Sec'y) 

Arthur Rotman, Jonathan Woocher 

I. Actions Needed 

A. Follow Up With Commissioners 

Assignments were made for members of the planning group to stay in 
touch with specific Commission members. Those who were present are 
to be debriefed, sounded out for expectations of the second 
Commission meeting, and generally kept on board. Those who were 
absent are to be filled in on the meeting, in addition to the 
above. 

Assignments to Commissioners are as f ollows : 

Fox - Bronfman , Crown, Gottschalk, Lee, Lipset, Ratner, Twersky 

Hochstein - Arnow, Jesselson, Lamm, Lookstein, Loup, Mandel, 
Melton, Ritz, Schorsch, Tishman 

Naparstek - Ackerman, Berman, Eizenstat, Greenberg, Maryles, 
Schiff, Shapiro, Yanowitz 

Riemer - Bieler, Elkin, Green, Ingall, Koschitzky, Schulwe is, 
Zeldin 

Rotman - Dubin, Field, Mintz, Pollack, Rosenthal 

Zucker - Colman , Corson, Evans, Fisher, Hiller, Hirschhorn, Lainer 

In the future, Jonathan Woocher may be asked to take responsibility 
for some Commission members . 

In addition, the names of the following commissioners are to be 
placed on a master list for review by t he planning group at each 
meeting: Berman, Bronfman, Crown, Fisher, Gottschalk, Green, 
Greenberg, Jesselson, Koschitzky, Lamm, Lee, Mintz, Pollack, 
Schiff, Schorsch , Twersky, Yanowitz. 
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A list of assignments to individual planning group members is 
attached to t h ese minutes . 

C. Reactions to Keep in Mind as Additional Planning Occurs 

1. Keep in mind the tension b etween the expressed desire for quick 
action and the desire to involve all commissioners in t he 
process. 

2. The first meeting was an effective general discussion , and a 
good beginning in the work of the Commission. Future meetings 
will need to be more focused . 

D. Logistics 

"Spotters" will be appointed for fut ure Commission meetings to help 
MLM identify people who wish to speak. 

II. Chief Themes and Commission MO 

In planning for the l ife of the Commiss i on and beyond , it is important 
to be realistic about what can be accomplished within eighteen months, 
and how the recommendations we anticipate making c an b e carried forward 
beyond the life of the Commission. 

General discussion yielded the following proposals: 

A. We should devel op a "vision" of Jewish education in North America 
i n the year 2000. 

B. In addition, a compendium of examples of current successes in 
Jewish education should be prepared. 

C. This best practice compendium should involve r eview by an 
editorial board , possibly to include Schiff, Lipset , and Twersky. 

D. It was suggested tha t the "vision" document be the introductory 
chapter to the "best practice" document. 

E. Possible Items for December 13 

1. Personnel issue - comprehensive review and projection of ideas 
for improvemen t. 

2. Case example publication, with introductory essay that b egins 
to spell out the future . 
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F. The working paper concept might be reviewed at two or three 
regional meetings prior to the December Commission meeting; or 
alternatively, through one on one discussions with Commission 
members. It was thought that regional meetings might not be worth 
the effort. 

G. The issue of personnel remains central and should be addressed 
through the working papers. SF will review tapes and minutes to 
con£irm this assumption. 

H. Another major theme to consider from the beginning is approaching 
the task via client groups, 

III. Time Table from Now to December 13 

A. AJN and SF will plan draft of critical milestones and dates. 

B. AH will develop a draft time line. 

C. A planning meeting will be scheduled for October in Cleveland. AJN 
and SF will recommend some alternate times. The agenda could 
include the following: 

1 . Determine goals, agenda, and papers to be prepared for December 
meeting. 

2. Develop a time-table for the life of the Commission (18-24 
months). 

3. Determine a method for deciding on the substance of our work. 

4. Develop a post-Commission plan . 

IV. Canadian Representation 

It is believed that Canada should be better represented on the 
Commission. One possible addition to the Commission is Lionel Schipper 
of Toronto. SF and HLZ will work on this issue. 

V. Relationship to Outside Bodies 

Assignments were made for the development of re_lationships with 
organizations that should be aware of the activities of the 
Commission. These are outlined on the attached assignment list . 
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VI. Communications Plan 

Page 4 

A comprehensive approach to public relations and communications should 
be developed. SF will recommend an invitee wi th PR expertise for a 
portion of the October planning meeting to help the group in developing 
a PR plan. 

VII. Letters from MLM 

A. VFL will draft a "bread and butter letter" from MLM to go out 
quickly to all Commissioners describing the success of the meeting, 
confirming the next meeting date, and offering cassettes to 
absentees. 

B. SF will prepare an outline of a letter to go from MLM with the 
minutes of the meeting. AJN and HLZ will develop the letter and 
work with MLM on individualization. 



0 PAE N11ER INOuS YAIAL. C OAPOA.-.1"•0 N 

Qll ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT/OBJ ECTIVE 

u:t: IWIN;l:ll(J(T IWfUAl NlUCT NO. 1.5 
FOl QJIOQJNES ON M CllWl'I.EllOII 

or,ll«S fOlll l'0tt ' RINCTIOll/.l SOICDtlU 

Commission on Jewish Education 
in North America 

ORIGINATOR Virginia F. Levi DATE 8/12/88 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

' 1. 

OESCRIPTION 

Production of minutes. 

Copies of tapes. 

Quick "bread and butter letter" from 
MUI.. 

Cover letter to go with minutes (with 
variations for individual commissioners 
including those who were absent). 

Schedule second Commission meeting for 
December 13 and follow-up meetings for 
senior policy advisors on the morning 
of December 14 and planning group 
through December 16. Confirm meetings 
with Federation and JWB. 

Develop a research plan. 

Consider creating an executive 
committee. 

Schedule a planning meeting in 
Cleveland for October. 

Develop a list of critical dates 
for the next 18 months. 

Draft papers for a presentation at 
December 13 meeting. 

a. vision and best practices paper. 

b. personnel paper. 

c. develop a set of ground rules to 
be used in the production of pape rs 
for the Commission. 

Co ns ide r the possibility of holding 
regiona l meetings be fore Decembe r 13. 

ASSIGNED 
PRIORITY TO 

v 

(INITIALS) 

AJN 

VFL 

VFL 

SF/ 
AJN/ 
HLZ 

VFL 

SF/AH 

Team 

'¾ V AJN/ 
SF 

AJN/ 
SF 

SF 

AH/JR 

DATE 
ASSIGNED 
STARTED 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

8/2/88 

AJN/SF, 8/2/88 
AH/JR 

Team 8/2/88 

OUEOATE 

8/26/88 

COMPI..ETEO 
OR REMOVED 

DATE 

8/8/88 8/11/88 

8/8/88 8/10/88 

8/26/88 

8/8/88 

9/15/88 

9/15/88 

9/15/88 

10/1/88 

10/1/88 

9/15/ 88 

8/9/88 
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Commission on Jewish Education 
in North America 

ORIGINATOR Virginia F. Levi DATE 8/12/88 

NO. 

12. 

13 . 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23 . 

DESCRIPTION 

Nominate 3 - 4 people to consider adding 
to the planning group. 

Identify addi tional staff. 

Draft time lines for 18 months and 
24 months. 

Prepare an "options paper" based on 
review of minutes , and apparent concensus. 

Develop a list of Canadian educators 
for possible additions to Commission. 
Review Canadian educators with Canadian 
advisors. 

Develop a list of formal education 
publics with which the Commission 
should establish a relationship. 

Develop a list of federation publics 
with which the Commission should 
establish a relationship. ~A~ 

eJ.u.'-<>~· -
Develop a list of informa ublics 
with which the Commission should 
establish a relationship. 

Develop a list of denominational 
publics with which the Commission 
should establish a relationship. 

Recommend a PR person to invite to 
October planning meeting to brainstorm 
a communications plan (possibly 
David Finn). 

Prepare a book for use by planning 
group-- to include minutes, assignments , 
and checklists . 

Develop a checklist of commissioners 
to be reviewed at each planning group 
meeting. 

PRIORITY 

cc 

o.J-

v 

ASSIGNED 
TO 

(INITIALS) 

Team 

AJN/SF 

AH 

SF/JR 
ncurren 

SF/HLZ 

JR 

HLZ 

OAT( 
ASSIGNED 
STARTED 

8/2/88 

8/2/88 

8/2/88 

8/2/88 
t:ly 

8i2/88 

OUEOATE 

9/15/88 

9/15/88 

9/15/88 

9/1/88 

8/2/88 9/15/88 

8/2/88 9/15/88 

AR 8/2/88 9/15/88 

AJN/ 8/2/88 9/15/88 
CS/JW 

SF/MU1 8/2/88 9/15/88 

VFL 8/2/88 8/15/88 

VFL 8/2/88 8/15/88 

COMPLETED 
OR REMOVEC 

DATE 



COMMISSION CHECKLIST FOR ANNETTE HOCHSTEIN Date: 

1. Dr. David Arnow (212 ) 869- 9700 

o -L_u_d_w..c....i....,g---'-J....Ce....cs....cs_;;e....;;;l;:_;;s_;;o'-'-'-n (212) 575- 5900 

0 Rabbi Norman Lamm, ( PhD.) (212) 960-5280 

1-~1 
V 

4. Rabbi Haskell Lookstein (PhD.) (212) 427- 1000 

Robert E. Loup (303) 745- 7000 

6. Morton L . Mandel (216) 391-8300 

G Florence Melton (614) 224- 5239 or 486-2690 
/ 

\J 
8. Es t her Leah Ritz ( 414) 291-9220 ./ \'\ G:J 
~ Rabbi Ismar Schorsch (PhD.) (212) 

j o.J1..Q HedJ00 

10 . Ma rgaret W. Tishman (212) 980- 1000 



COMMISSION CHECKLIST FOR SEYMOUR FOX Date: 

1 .Charles R. Bronfman (514) 878- 5201 

2 . Lester Crown (312) 372- 3600 

3. Rabbi Alfred Gottschalk, (PhD.) (513} 221-1875 

4. Sara S. Lee (213) 749- 3424 

5. Seymour Martin Lipset ( PhD.) (415 ) 723- 4741 

6. Charles Ratner (216) 267-1200 

7. Rabbi Isadore Twersky (PhD.) (617) 495- 4326 



COMMISSION CHECKLIST FOR ARTHUR NAPARSTEK Date: 

1. Mona Riklis Ackerman (PhD.} (212) 888- 2035 

2. Mandell L. Berman (313) 353- 8390 

3. Stuart E. Eiz enstat (202) 347- 0066 

4. Rabbi Irving Greenberg {PhD.} (212} 714-9500 

5. Matthew J. Ma r yles (212) 667 - 742 0 

6. Dr. Alvin I. Schiff (21 2) 245- 8200 

7. Daniel S . Shapiro (212) 758- 0404 

8 . Bennett Yanowitz ( 216) 696- 3311 



COMMISSION CHECKLIST FOR JOSEPH REIMER Date: 

1. Rabbi Jack Bieler (301) 649- 3044 

2. Rabbi Joshua El ki n (Ed. O. } (617) 332- 2406 

3. Rabbi Arthur Green (PhD .} (215) 576- 0800 

4. Carol K. Ingall (401) 331 - 0956 

5 . Henry Koschitsky (416 ) 781 - 5545 

6. Rabbi Harold M. Schul weis ( Th .D.) (818) 788- 6000 

7. Rabbi I saiah Zeldin (213) 476- 8561 



COMMISSION CHECKLIST FOR ARTHUR ROTMAN Date: 

1. David Dubin (201} 569- 7900 

2. Irwin S. Field (213 } 921-3567 

3. Donald R. Mint z (504) 586- 1 200 

4 . Lester Pol lack (212) 373-4 904 

5. Harriet L. Rosenthal (201 } 762-7242 



COMMISSION CHECKLIST FOR HENRY L. ZUCKER Date: 

1. John C. Colman (312) 835- 1209 

2. Rabbi Maurice S. Corson (614) 461 -8112 

3. Eli N. Evans (212) 935-3340 

4. Max M. Fisher (313) 871-8000 

5. Robert I. Hiller (301) 727- 4828 

6. David Hirschhorn (301) 347-7200 

7. Mark Lainer (818) 787-1400 



MASTER LIST FOR REGULAR REVIEW BY FULL PLANNING GROUP 

Mandell L. Berman 

Charles R. Bronfman 

Lester Crown 

Max M. Fisher 

Rabbi Alfred Gottschalk 

Rabbi Arthur Green 

Ludwig Jesselson 

Henry Koschitsky 

Rabbi Norman Lamm 

Sara S. Lee 

Donald R. Mintz 

Lester Pollack ) '\... 

Dr. Alvin I. Schiff 

Rabbi Ismar Schorsch 

Rabbi Isadore Twersky 

Bennett Yanowitz 

DATE: 
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Annette Hochstein 
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1 

14 
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"A Cautionary Note on the Personnel Agenda" 31 
Joseph Reimer 

"Proposal on Approaches to Training Issues" 36 
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HU\.:- 31 '88 1.::: : ::,':1 

"RHM THF r i fr•'i.T TO T t 1c rn:.:;:oPJf~ 1.!.r.11 w, .l 'O~J .1. uN ,..,t:.t: ·1 1 Nt:i 

rCJtJF, MCl,JTH I •UVJ 

F :tRST DRf'"lFT - f.\Uf;)\.,.il;,<T :? 1 , l 988 

, PREPARE THE RECOND MFFTTNG 8/1/00 to 1! 11 3 /88 

Ttii9.- sc:t,edLt.i. ~ ~ncl1.!C'le~ th1:'!' 
·1'~,j 1 owi r,g, 
~ ~ 1 i P..t (Yf ~:il1y t,)¼!tD 

* a list of s~signments (who does 
vih~t > 
.1 r.111U. 1.i.pa1.1a~a OL1r·,e.;t.:ion cir- d£~1:e due 

'rhH n •.\~·,tler on the lirH~ rei'er1,. tn 
riot,::~: P,1 1,h 1eui· tt11 •:-. .. 1-1l'lrr1"t~ t.k,L1:cd.1~ 

and exnianations can be found. 

o ,intJ.:::H~ 1. ... , ~1, J ,-Jr ui:i 

To be• ~ ~'.}t"H! ! ,l 1111,,'ia111<itDL11;;.1y t>y C:W 
iHHi .JR. 
Tl"rQ ;, (Jf,lt i l.lll'1'!!.I II !'.l l!l\:)-6:r vd 11 :l. n c .lt.tOf.-1 

the poss1hi e altArn~tivoQ fc~ ~he 
ceint<.'lrit <)1 the Cf:lmrn:i. E-si on, ttie 
topics the Commission COULD 
d8cide to focus on. It will be 
L•.:.'\r-:1e1:, or, 1:r1c~ Proc:e~di ,,g~. ot th~1 
first meeting~ th~ interyiews, 
an~i l:now.l ed(Je of ttw, ti el d and of 
edur.:f.,t.ionE,l thE:1rwy. 
This paper could become the 
background document tor the 
deliberations on Wh~t tnnir~ 
to addreE5 and How t9 ~ddrRSS 
them . It w1 11 , b e the basis for~ 
research desiQn. It will be used 
in consu1t~t ionB ~nd interview~. 
ur1 ·this <jc',te we- vd i l have dr·1.;dt. .l 
to be revised several times . 

SFi"FUTURE IS HISTDffv'" 8129/88 to 10 / 1/88 

Th1s document , whJch will eppe~r 
t .\r~":.t in 01.1.tl.i.nP. form , w5.11 pret=?-i;;'n't 
onw vision of the possibiliti e s 
01 ~ reformed Jewish Education. It 
1,,J i j 1:1 ·f ·f f.: r· (< n · i l l u ,;;, t. ,- ~, t 1 Cl n 1~1 f 
' ' wh ,,t ,j ev1.i r~h Educ ,;d: ton in North 
J.:imer -i c. £,, COULD be :l f .. " 

Ti•,c~ 0 1.•1:.l. i n e .,.,i. 11 lv,1•,'t:? 1': o be 
r1~v:lt':-r:1 <j r;; y d i ·f' ·f i-2r·e nt g r· o1.qJ f:- of 
c~ >: p e 1 • t ~~ . 

( 



AUG 31 ' 8:~ 1.!l: OC, NATIV COl'ISULTRl'ITS 

6/29/88 to 10/i/88 

Tt-1 e "Best F'i- .-.;1c.:tice." v1:1Jun-1F.1 will 
=.:.e~:-1: nut outs;tcinding e,:.,l.l!ll)i€'H'l of 
J~wi~h Education programs snd 
ryf'ffn them ,':\~. :.:a~:;;e,:;, fro.-ri i,<Jhi<:l"'I to 
l •.? c?.r-n, t~1 rlrA!l\1 lil1"1COUl",:"•!JC'l1'!~1".~; ,,,. 

~ R P~~mplQQ to r~~llc~t~. 

The f:ln€1l pn::cduct 1rJi1i tie 
putJU. shed , 

By the 81-::cond meet:i ng e mt.~ttic:;d of 
seie~tion, study and presentation 
of t he p~o~rams wi~l be offe~~d 
and hQRefulAy A~r~ed upon. Thl~ 
will inc lude a methodology for 
seeking out programs of 
~~cellence. A stee~ino group 
wi 1 l b~ 1'0h11~d to g1..1i CH.? the worl:. 
A preliminary QutlinH mAy h~ 
Pif~Pnl'"f~ri, 

• ~ffEE:H I NG GROUP 9 / 13/88 to 11/8/80 

St'.:e •lt4 r.:)bc>vt?. 
Should inclyde g~a~lP with tho 
methodological know-how ~nd 
pe0p1e well acquainted with the 
field. Their task will be to 
(JLlide tho selection proct<?s~ and 
the ems~ itudiP~. 

(56 d6tyr£,J 

/ 

AH ; ,JR) PEf,SONNEI.. PAP!:.~r,: 8/29/88 ta ~011/88 

A b~(...hy1" 01..mo paper wi 11 be 
prepared on the topic/ tapicm 
selected for dis~ussion at the 
8f:cand meet:l ng. The s.ubJ er.:t., 
content and format will ~RnPnri nn 
1:ne "opt i or.~. paper- 11 clnd 1-1.wther· 
dee: i ~;ions concf.!rni no the Sl~ccmo 
meetin~. At this point it appears 
that pernonn~l may be the topic , 

AH: .1~--MONTH PLAN B/29/88 to 9/15/88 

F . 2 



AUG 31 ' 88 14: 0l NATIV COl'lSUL TAHTS 

.J7'H l .\ 8 .. ·;:4 MONTH Pl..1~N 8 / 29/88 to 9/15/88 

To be constantly updated and 
det~iled in accordan~a with t ~G 
work's prooress. At this 
!:,t&<;Jf.: - J :\. ttl ~ mon?: then ~ r♦ CiLHJl"i 
dr,?.f·t. 

972 2 5'??~: 1 

f. i 7 cl~yr;;. J 

• t:,JN; ~JF; Mf; ,JF:: f<ESEAF~CH NORM8 a129/BB to 9115/88 

Brief dacum~nt to set work norm5 
for all papers and documents of 
the Commission. AH will prepare 
firEt draft in consultation ~1th 
i-ir· .-::ind se11d t.w i;JN and 1JR 1·nr 
further development. 

SF;AH= RESEAf~CH DE:'.8 .tC,N 8/29/88 to 9 /!5/88 
-········ -• .. , ·,,rn1r1,w, .. ,_ ...... . , • 

Folirn·linc;i tt1f~ ''r.)ptions paper·" e 
J"G!$tl!..!:\l'"c.h t~~-:,,.l \Jn wi l 1 tH~ prl=)p~.red • 
,JL1tl i ni nQ thf: r-e5~f.H'"cr, nGec/s n1nd 
plans. for the Commission. rt 
should be borne in mind th~t this 
doc.i..1,:rt·;-1·t1:, l .\ }rn c1.l J other pl anni nc;i 
papers~ should be seen a& s ba~i$ 
tor chanQe£ in accordance with 
work proor~BS ~nd deciRions • 

. Planning Meeting, 10/10/88 to lQ/17/ ~R 

Planning Group and Senior Policy 
Advtsc.,n=,t ~Ji:,r· k s~sgjons to r12vi•?~~ 
progress and prepare the second 
me~'t i n g. 

,Pre-C~mmis5inn meeting i2/i2/88 to !2/14/88 

S~nior Policy Advisors 6nd 
PLann .i.r,g fo"CL1p~ Sill'lL1l~ti.on of 
second niee~t i nQ, L.€1~·-t prF..>p!'.\riJt i on!i'.• 

Senior Policy Advisor~ and 
Pl~nning Grnup~ D~t~iled 
tie-t,r·i,Tf.i.ng ?.rHi ,:Jn,;..iy~; i!i!. of 
me1;1t.1 r,!J. Pr .-d n~~tormt ng ,,1rv.1 
preliminary ~lan~ tor third 
m;.:e-i: !, no . 

(2 <.16:y!:.,j 

F . ~. 
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. 
3: ,:-;.u_ -· PH()(JE Chl.LS B/i/88 to 9/4/88 
·-·--···---·- ······---· ............ ·-----•-··-· .... 

Post-meeting Cdll ~o all attendiny 
commissioners1 to find out how 
they v iew the f i ~et meeting; what 
t!-1.:?y w::;..nt/e>:pr:1ct for th~ s 1Z?cond 
meet1nQ~ d~sw guidance for our 
ne>: t. £\tl~p!2.,ami :i.d~ntify pitf1~Ils.. 

Tn be done by ~erly Beptembar. 

A check-list should be 
circul ated amongs t the 6 people 
'· 5. n ch artJe" of Cec~m:i. ssi on6'lr~. 
Th&y sh~lld be rdminded lo de so 
~nd de-briefed tor findings. 

4. Brr,;,~d and B,.d:ter· lett.e A,1N-HLM 8/13/88 to B/29/88 
-··-•---··---·-----·· - ··------· -·---·--·-•~~-----------· ..... 

.Done 

5. Mlnutes & letter ~AJN: BF 8/22/88 to 915/88 

l'l~m.,tf.~S QrPpM·f',rl l:')V ~JM . <r>OME :, 
Lt-~t. t.~~r tc:- tH" pr-epar£?d by SF ~nd 
developed by AJN and VFL with MLM. 

), ALLi BRIEF ABSENT COMMI SSIONER 8/1/88 to 9/1~/88 

All commisBioners who did not 
attend should be briefed within es 
short a time as poHs ib l e. They 
should be brought on board by the 
fol.\(:)wing m1.1an;;~ 
L;:<£fCEive th1? complf?.te ''book'' 1:,f 
the ·f irst me~ting. 
:?. . Educ~tor!:"- ar,cJ er,yorl* mSk 1. tl(J 
ahould receive t~ped proceedingB. 
~.individual phone cal l s -
and pffrhaps viBlt. 

This should h e done as seen es 
pc,~:;sibli? , f-'1 (';tH?c:~:~-11 $·t f~hO\.tld be 
circulated as per U13 above and 
(je•··br:i £~f i nc;i 9-hQ\.d d t,P. don!:: w.i. th 
AJN or in writing . 
I\ 11 nn1·1 · t.\ ~ t. i,1,<j :i. ,'11; 1.. ,.,inm .I. ?£;£;1 on r.>r \1-

s hou l rl b e?. inter·vt ewed tH.!1'C.lf ' I.? the? 
~"t"r:ond nw"et. i ng. 

F' . ..l 

C 14 d ays.J 

C 45 d c\y~.i 



AUG 31 ' E:B 1--1 : 03 l'IATIV CONSUL rn,-ns 

?.· ~f.TTEF; RE-<~!r:ii MFFTiNi3 fi/1/9~ to il/ i 5100 

Towards the sec ond meeting of thR 
Commiesion a lett~r should be 
i:;.ent tn al 1 Cc«'f,m:i S!°>l oner·r;:; tc-
., nform c:uw seei: g1..1i danct"? towa.ni9. 
t he second meeting . The letter 
ehoulrj offer alternative topics 
·for the t~ge:?r!de . :it st1ould 
perhaps include some version oi 
the ''options" psi:.;er-. The Ietter· 
will inform commissioners of the 
~Jrk done , invite them to guide 
the Agenda, tell them of the 
=•t•F.:E.t Practice" idea. 

8. AL.l. : lNTf:.RVIEWS 10/}i/80 to 11110/88 

A second round cf interviewR 
shou l d be done to prepare · 
Commisfiionera for the second 
meeting. While the 
comprehenBive interviews should 
probably not be continued 
thro•.HJhout the 1 ~ -f e c:.,t the 
Commssion they ere t he most 
eff~(,";i;~Y~t mean\'l. 1:if c·r.1mn111nlrontion 
end prepsretion unt i l ongoing 
mechaniams for work and 
dCJcici cm -,;,,,.,; ld r1i:J t-r·('.! ~~t. I.If-I 
Ce , g . executive committee~ 

•t1.,2,i1. · •fr.11"r.c{'!!,., ~t: e1:1,!r .l 111.1 yr uupE ) 
Tt't~'r' br· i r,~ t. t•,~ c~,mui! ~~.toner· ~ on 
t.10,irc!, c;1:l ve the,11 ownership, and 
ensure~ content-i ntensive 
CommissioM meeting • . 
SF and AH W.\ i. 1 ,j1'" .,i.f 't i;\I) .i.nte,~vj (<'W 

sctH?d1..1l f:« 

11 /7/88 to 11/2~/~H 

C.,il.1 ,;.11 Ccimm:i£; !::-t(.)ners c:,r thf-' .. d . r 
o'f'f.ict:~ to r·ru,,:i.nd of Df.Kf?mbw- \3 
Mid t<:i c:tH'?C k i;,th,:ndia,nc~ . 

Key commissioner~ should probably 
be ca lled e ~rl ier. 

972 2 E.'39S51 P . 5 



f' h=lTIV CONSULTANTS 

·O~Ex~cut:i.ve Committee 10/1(>/8B to 1<:t/L\/68 
- _ ..... ••·--···--· -·-·---- --- -~·---···-.... 

TIH~ p 1 .:~rm :i. t"llJ Gr· OL1p may ,-it=:>c i de .1t 
its October meeting to involve 
I:~'/ Coo11,-i-,:i. •s~i or1«n·-~, l:t"lroug\") an 
Executiv~ Committee th~t will 
QL'i d,? tt·1e d,-:-c:i. sion~ and th~ ~-iork 
c•f ·th~ r.:c11nm!ss.io1·1. Tr1e df'·c:i sicin 
will include when to make this 
Committee oper ative. 

I. Involve Institutions 9/12/88 to 12/5/88 

Through the Senior Pqlicy 
Advisors1 Commissioners will be 
encouraged to bring their 
institut.ictri~- on boc1rd Bf:c, t<.1 thre 
e>:.\st~n<:t'! , got,l<n- and wot""I: of tl,P. 
Commission. A plan should be 
prepared to ~ssi~t the 
Commissioners. Materibls should 
hR made ~vailable for 
ci1 s trioution (d~sign document? 
l i st: o t Commi ~ss.i. one-1•·f~'? s ... ,rrim~r y o'f 
interviews? Specially written 
document?) . Commi ssibnere should 
be sy~temetical l y oppro ached by 
tha Senior Policy Advisors on 
this topic . They may want to 
speak about tha Commissi on at 
public meetings 4 meetings of 
boi.:lrd~:, of th£~ir im::.t:itL1ticm\,.,etc. 

A ~heck-list should be d~velop~d . 

9/12/89 to 12/~/88 

Co,).<B.i. ~~i orH~rt.'l- ~,houl. d bP. 
encouraged to inf orm thei~ va~iou! 
pubiics ot the Ccmmis9ion . Th~y 
1Jii<V want to 1;ienerr.1te ~w i te--,_,p!;, :in 
organiiational publications or in 
the Jewish Pr~sg etc .. See #21 
<.)bOV'ii • 

• COMMIS8IDN MEfTINf1 1~/13/88 lo 12/1 ~/98 

SECOND MEETING OF THE COMMISS ION 
C1t·I ,i'C~JT. 8H tDUCAT I ON IN h!OG:TH 
At-1EF: I Cf1: 

DEC~MOER 13, 1 988 

972 2 E,'39951 P . 6 
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, o, •• 4 V -VI t-''-'1..- I I II 1 1 --.J 

I•♦•• dEF IN F: Oi..lTCOMES 10/10/88 to 10/13/88 
··--··-- - ----.---··--·-· - ·-- -···· .... -

Part o i tha AgDnda for the 
Clc t c.,tJer f·1e;;1t.:; ngt~ w:L J l t 1e tc, 
define e ~pected outcomes for the 
s.ec:c;ncJ f/lf?-F.:t i niJ. 

-·· c.... ~ ,_._,.:1:.:,J .1. 

101101ae to 10/13/ 88 
•--•-·•U♦ - • • • • .. • - • •• ... · - • •••• • .. '<' -•;•,.,,,,n,1 ....... . . , .. ... , 

To be done at October meetings 

~. ALL ~ INTERVIEWS 10/12/BB to 11/11/88 

Int1;:-rv ie•.•J all Cnm1r1~G~-ione1--5i- to 
discuss agenda of second meeting, 
µroce5s ; perh&p ':!- ''option ff." p~per ~ 
etc: .... 

VFLt LOGHlT1C8 1◊/15/89 to 12/1~/88 

Repeat the looistical 
ar1,. ang1;1mer·,ts!. of tha first 
me1?t f no. 

' 

[3(> d1;iysJ 

I. Steffi PREPARE MATERIALS ii/ 14/88 to i2/i3/88 

Prepsr& documents 9 mate~ial5, 
pre sentation m~te~ials for the 
rr.<.':'<~t :i ng. 

i◊/13/88 to 12/22/88 

Decide en a systematic, 
prof essional P . R . program, and 
5et it in motion. Invite e xpert 
for p~b~ainstorming at October 
lft(:!l:'1: 1 ftg!., • 

r . ; 



+ u 1 1 .,A.-" - .. · , •-•"'-•.__ I I '\I I I -• 

o:w1 se-pe~ple 8F;AJN ; AH; JR 
_..., ........... ·-..... .... ---.. •---·-····-···--- •···--- ·-..--. --

()., 1,•:i. o;:;c:•· f Je-,';J~"\. \ c' · , .• , c_,ir u 1.1p w1 ) .. l OE: 

forme<i t.:, ..;c,·:omp2,ny the~ 
w,c:1r·k r.r r 't. t"i ~ C:Of1Hit:l.•;;:.~;icin • ~ s te.:iff 
an,j con•.~-L~.i.t;.,nt5, They will 
9ui de ttle m£•t !·1od.:i} ogy and "d 1 i 
r evi ew ail wr1tte~ ciocumentss all 
r~seBrch an~ date g~thering 
t-?n(:1f.Eo1vour-s . Tht~y wi 1 :l i"O,=..L•.re 
stAte-of -the-arts 
iilul i: i ·-d i SC i p .l i n i~TY i npL\t 
into t h e wor~ of the Commission. 

t, ALL > INVOLVE PUBLJCS 9/19/88 to 12/26/88 

Yhr.i \il,IC:COC:O n• ;.1-.~ ,...,..,, h vr L!1e 

Co,nrn:i ::,S:i. 011 wi l J. e.l so depend Oil 

it~ L'biUty tn invi:)lve !nit!?. 
proc~ss the various 
publics on whom implementation 
of recommendations will depend~ 
~ducatnrs, lay-people, clients and 
potential clients of Jewi sh 
Educ~tion , institutions~ 
prof e ssion~l associations. 
A syBtemat~~ effort At li ating 
these publics should be 
underta~en by the planning group 
end the SDnior Poli cy @dvisors 
and means for their i~volvement 
should b~ d~signed. 
E . g.Jewish Facult y at mAJDr 
campus ' ; Denominational publics; 
Educator~• Associations; Informal 
educators~ ley group 5; federation s 

, !nvolvf-, p1..1hl ic: s 9/19/ 88 to 12/26/88 [98 di~ysj 

Add Canadian Educ~tors - - All 10/14/88 to 10/19/88 

hdd Can a r.1i f.•tl Et:11.H:t:J t. ,::en:.; to t~11::.i 

Comm.i. ~e i cm, 

Ad d ~-t 61 ·I --·- f'.'1 3 i 10/1 4 /88 to i0/19/88 

I dentify addi~ional ~ta1f for t h0 
Co1n<0:l \.;~•t i rm . 

r . t:• 
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T,i)t"! THE FIRST TO THE SECOND cor-1M I SE:; I C,N MEET l N8 

F(ll.lR MOblTH PLf1tl\i 

FIRS T DRAFT - AUGUST 21, 1988 

. PREPARE THE SECOND MEETING 8/1/88 to 12/ 13/88 

Tl)i~- ::.ched1..,1le incl~.1cif~~ the 
-foilowing~ 
* a liet of key tasks 
* 8 1i5t oi a½signments <who does 
wh~t> 
i{ Drit:l.<.:ipated dur·~1tic>n or' date due 

Tl1f~ number or. the :u.ne ret~1"s to 
notes such ~s this - wher-e det ails 

and eKplan~tions can be found , 

• SF;,JR ''DF'TIONE," PAPER B/22/88 to 9/15/88 

To be done simultaneously by BF 
and ,JR . 
The 11 opticm:.11 p8per will ~.nclude 
the possible ~lternativ~s tor the 
content of the Commission, the 
topics thH Comm~. ~;;;,ion COULD 
decid~ to focus an. It will be 
h21~;e<j ti/"I the Proceedi nQe. of ti·,~ 
first meeting, tha int~rviews, 
-:.nd l:nn,,..,.ledg<:t of thf~ field .an<j n:f 
1?dt.1<:!~t i onc:,1 thE:10,·y . 
Th.\?.- paper cnul d bc;ic-:ome t.ht~ 
background document far the 
delib~rations on What topic~ 
to address and How to address 
them.It wi11,bR thH . baBlR for a 
research design. It will be used 
1n conRultations and interviewB. 
On thl :-£. dc:1te we wt 11 h~'tV£? dn,,tt .i 
t0 be revised several tirnas . 

SF: II FUTURE .is H l f)TQF(y'" B/29/88 to 10/1/88 

Th js document, which wtll sppeMr 
firs~ in outline form , will preeent 
on0 vision o-f th~ possibilitie~ 
of a rRtor-med Jewish Education. It 
wi l l c,·f 'f ~=~r t'<n i j l L1.str-.-;\t i cir, r:,1 
"wl·1a'i: ,J~?v1.\ st) Educ:&.tion in hlrn·th 
Air.er :i C ~t COULD IH': 1, f. 1

' 

The 01.11:.l '.\ ne 1-d .i. i 1--..-,,,,.,,.. to be 
r ·i;,v~ •.=. F:id by 1jj ·I ·r r:.?1·"<:>nt grrn.q·, s: of 
C~;: p l~i" t t~., 

(:24 clc1ysl 
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tiN I J. \• \.\.'I '-'UL.. I Ml i I .__• 

B/29/88 to iO/ i / 88 

'Tht,· " £.e !:':t F'r· ac: t icH" volumG' wili 
~::,.~:r;,!: D<.d: out½t a n<Uno t:?>:.:.°'mp l. c:.;,; r:-1 
Jewi~h Education p rograms and 
0 t'f f)1- t:h e,11 ,H,. Cc\Se s fror.i whi ch to 
lt?,.1n,~ to CJr' i3tN t?tl C CILtr''l:?.!;}f::'fT!f.'rit, CIY" 
c)~,- e>:aiflpl e?.. to r i:'pl icate. 

Th~: ·f i n6',1 pro1:tuct wi 11 i:ie 
rn .. ,t.l.l. i 13,he,1 • 

By the Second meeti ng a method of 
se l ~c tion, etudy and pres entattcn 
of the programs will be offered 
and hopefully agreed upon . This 
will include a methodology for 
e~eking out program& of 
excellence. A steering group 
will be formed to guide the work. 
A prelimi nary outline may be 
pn.:p.arf?d, 

,. STEER ING GROUP 9/13/88 to 11/B/88 

B t:P- ,ij'4 ,a,bClv~ . 
Shou ld include people with tho 
methodclogical know-h ow r.1nd 
people weli acquai nted with the 
field. T~eir task will be to 
guide the ~t~i.ec:tion pr~:ict.;,s9. ,-md 
the case studies . 

AH; ,JR, PERSONNEL PhPEf< 8/29/88 to 10/1 /88 

A b ac kgr0und paper Will he 
prepared on the topic/ topicm 
selected for discu~Rion ~t the 
Becc~d meeting , The s ubject . 
c.onten'l: an<i ·rorm~t wi 11 depend on 
th~~ :•optior,5:. paper-" 1:1nd ·fur--1:t,er­
d1.-~c .\ ~-i Dn\; concf.?rr,.i. ng t he Ser.ond 
meetinQ , At t t -.is point. i t i:,ppeor·s 
thet p~rscnnel moy be the topic . 

~• C:... L L• - '-l-'-1 J. 

AH: 4 .. -r-10NTH PLAN 8/29/88 ta 9/15/88 ( l 7 clay~:,J 

I • C. 



Get .1, 1988 
.,. 

M E M O R A N D U ~ 

Options Paper- Draft #2 

This document contains backg round materials for t he second 
mee t ing of the CommissioA for Jewish Education in North Ame rica . 
Al t e rnative options for act ion by the Commission are ana lyzed and 
pr esented. 

Our goal is to facilitate the work of the Commission as it 
decides wha t area of J e wish Educati on t o sele ct and focus its 
attention upon . 

PROCESS 

1 . The Commission was chosen to represent t he best collective 
wisdom of the Community concerning the problern5 a nd opportunitie s 
facing Jewish Education in North Americ a. They considered the 
most urgent areas of need in J ewish Education and expressed their 
views as t o what direction - what area of endeavour - should be 
selected for the work o f t he Commissi o n. 

Major issue s were r aise d ae to~ should be Q.Q.ru:. ~ in Jewisb 
Educatioo to make i t a more e f fect i ve tool i n the Community's 
s t ruggle for Jewish Continuity . 

• Many Commissio ners e xpressed the view that the next 
s hould involve narro wing t he focus of deliberation 
ma nageable set of o ptions for intervention. 

step 
t o a 

• It was a~r eed that the Commission would a t tempt to decide at 
its Sec ond Meeting what o ption o r options t o und ertake . 

2 . The profession al staff of the Commission prepared t hese 
background materials to point out the implic atio ns o f t he v arious 
opt i o ns (what 1s involved in each c ho i ce) a nd h.QH the v a rious 
pos sible c ho i ces of the Commission coul d be dealt ~ 

3 .In order to offe r maximum e xper t respo nsive ness to t h e options 
sugge sted by t he Commiss i oners, a comprehe nsiv e analytic effort 
was undertake n ( s ee memo ' s of September 6 a nd 15}. The analysi s 
wa s aimed at exploring e ach relevant option i n-depth s o as to 
identify the e lement s it entails, t he ant icip~ted benefits, 
and evaluate its feasibility as wel l DS o the r i mplications . 

1 .- . ,-., n 



4.The fol l owing steps were t a ken 

a. A list of r elevan t o pt ions for action J possible areas of 
i ntervention ) was gene rated . The s our ces fof' these options a r e: 

« Th e Comm i s s ione r s - o p t ions suggested at the Fi rst mee t ing 
o f t he Commiss i o n; i n t he i nterviews; in l e t ters and 
conversations f ollowing t he Commission meeting . 

~ Expe rt kno wle dge - li t erature surveys and the 
experts has been undertaken to adentify possibl e 
options that the commission may want to consider. 

po ll i ng of 
additional 

b. An inventory was compiled of the elements relevant to 
options (see memo of September 15; Inventory of elements). 
helps identify what must be taken into consideration for 
given option. 

these 
This 

any 

c. Criteria were developed to aid the Commission in the eelection 
of options. 

d. Options were analyzed aga inst these criteria and the results 
of the analysis are offered here for consideration and decision. 

Note: Though this process attempts to offer a comprehensi ve 
analysis of opt ionB, it s hould not be seen a s final and will 
always be added to o r c h a n~ed, when new i deas , views , or options 
are suggested. 

2 
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(This list will probably be organised differently [in clusters by 
themes etc.) and each option will be briefli elaborated upon. 
We will explain what may appear as redundancies. They may be 
eliminated later. E.g. options 3 and 12). 

1. To deal with~ shortage Q.[ gualified personnel for Jewish 
education. 

2. To deal with the community its leadership and its 
structures - as major agents for change in any area. 

3. To focus efforts on the early childhood age group. 

4. 
,, 

" II the elementary school age. 

5. " " " II the high-school age. 

6. II II II the colle2e age. 

7. " .. II young adults . 

8. " " " the family. 

9. II " 
,, adults. 

10. " II II " the retired and the elderly. 

11. To reduce or eliminate tuition. 

12. To develop early childhood programs. 

13. To develop programs for the family and adults, 

14 . To develop programs for the college population. 

15. To enhance the use of the media, technoloey ("Computers, etc.) 
for Jewish education . 

16. To develop informal education. 

17. To develop inte~rated pro~rams of formal and 
education. 

18 . To develop Israel Experience programB. 

informal 

19. To develop and improve the supplementary school (el~mentary 
and high-school) 

20. To develop and improve the day school (elementary 2nd high­
school) 

21. To develop curriculum and methods in specific areas ( e.g. 
values, Het,rew} . 

3 
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22. To improve the physical plant (buildings, labs, gymnasia) . 
,· .. 

23. To generate si~nificant additional fuhdin~ for Jewish 
education . 

@ 

24. To create a knowledge base for Jewish education ( research 
of various kinds: evaluations and impact studies; assessment 
of needs; client s urve ys; etc ... ) 

25. To focus efforts on the widespread acquisition of the Hebrew 
Language, with special initial emphasis on the leadership of 
the Jewish Community. 

26. To encourage innovation in Jewish Education 

27 , 28 .. Combi nations of the preceding options. 

~ Criteria 

The followin~ criteria were applied to the options: 

a,Feas+bilitY 
I . Can the option a9hieve ll§. targets? 
II, can the option be implemented? 

b. What are the anticipated Benefits? 
c. How much will the option Cost? 
d. How much~ for implementa tion? 
e. The Importance of the option [to the entire enterprise) 

~ Feasibi l it)!. 
I. Can the option achieve its targets? 

1. Can this option achieve its targets? (e.g. 
likely to increase enrolment significantly? 
participation in early childhood programs 
children's participation in Jewish Education 
Will it inten5ify the emotional involvement 
participating?) . 

Is free tuition 
Will increasing 
increase these 

in future years? 
of the children 

2. IB this option the optimal way to reach the targets or are 
there alternatives that should be consider~d? (e.g. is there a 
more effective way than free tuition to increase school 
enrolment?) . 

3. Criterion l, ( "will the opt i on achieve its targets?" ) will 
require us to consider the options in terms of threo levels of 
knowledge. 

3 a.Options for which we DO HAVE KNO~lLEDGE as to how likely they 
are to achieve their targets. 
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3b. Options for which we have LITTLE OR NO KNOWLEDGE but we DO 
HAVE ASSUMPTIONS ( informed opinion) as ____ t o how lH:ely 
they are to achieve their targets. " 

3c.Optione for which we HAVE NO KNOWLEDGE as to how likely they 
are to achieve their targets . 

II Can the option be implemented? 

A. Are resources available? If not , how difficult would it be 
to develop them? 

4. Do we have the KNOW -HOW? that is the professional knowledge 
available to succesfully implement the option? 

5. Is the manpower available? If not, how difficult will it be to 
develop? 

6. Are materia ls (curriculum etc .. ) available? If not, how 
difficult will they be to develop? 

7 . Is the physical infrastructure available? If not, how 
difficult will it be to create? 

8. Do the mechanisms - i nstitutions for implementation exist? I f 
not, how difficult will they be to cre ate} . 

9. Are funds available? If not , h ow difficult will it be ._to 
generate them? 

8. Will the communal and political environment support this 
option? 

10 . Will this option enjoy communal and political support? What 
are likely obstacles? 

11. Is the o ptio n timely - that is: i s it likely to be well 
received at this time? 

b.What are the Anticipated Benefits 

How likely is this option to s i gnificantly affect the quality and 
quantity of Jewish Educ ation? 

12. What is the expected qua l itative benefit or impact? 

13. How many pe ople are l ike ly to be direct ly af fec t ed? 

14 . What a d d i t i o nal benef i ts c a n be e xpecte d? 

5 
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c. How much will the option Cost 

LS . How much will this option cost? (absolutely or per-capita or .,. 
per expected benefit) . ' 

d.How much Time to Implementation 

16. How long will it take until implementation? How long until 
results? 

e. The importance of the option (to the entire enterprise) 

How essential is this option to the success of the whole 
endeavour? Could it alone solve the problems of Jewish 
Education? Do other options depend on it? Is this option helpful 
to the success of other options? 

The option could be classified according to the following 
criteria: 

17. Is this option a sufficient condition? 
option is selected and implemented ~111 it 
solve the problems of Jewish Education? 

That 
be 

is: if this 
sufficient to 

18. Is this option a necessary gond it1on? That is: does 
i mprovement in many or all areas depend on this option (e.g. the 
creation of an adequate climate o f 5upport for Jewish Education 
in the Community is a pre-condition for the success of almost any 
other option. We probably should not undertake any option 
without undertaking this one.) 

19. Is this option a nd enabling ru:. facilitat ing 9ption? That 1s , 
it in itself may not directly affect the quality or quantity of 
Jewish Education. However it fac!lites or enables the 
implementation of other options. (e.g. the generation of 
additional funding will enable the implernenta~ion of practically 
~ny other option - though it in itself may not significantly 
improve Jewish Education.) 

]),Analysis Q!_ the Options 

The Commissioners should be given maximum (but concise) useful 
information on each option. The richness and reliability of the 
information will be governed by the constraints of time and the 
available expertise. 

The information will be presented t wo w~ys: 
l.A comparative matrix (options versus criteria} 
2.Indiv1dual discussion papers on each option 

6 
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E_ The rqa trix 

The following matrix presents in a concise a~d 
~he value of each option a~ainst each criterion. 
get a quick overview of any option as well as 
picture. 

7 
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simplified form 
It allows us to 

a comparative 



Decision matrix - Draft 1 -- 27 Sept.1988 

CRITERIA (l) :a.Feasibility 
I. Will it achieve 

:TARGETS ALTERNATE 
1 Z 

i ts tt1rgets? 
KNOW ASSUME 

3a 3b 
DON'T KNOW 

3c 
OPTIONS(*) :cE:~;~•••c==~~•••cc===~m ■ms====;~~z~c~===~•~k==== 

1 PERSONNEL :Define(a)No Little(b)Much Some 
2 COMMUNITY :oefine No Much Some some 
3 EARLY CHILDHOOD:Define No Much Some Some 
4 E~EMENTARY SCHo:oefine No Some Huch Some 
5 HIGH SCHOOL :Define No Some Much Some 
6 COLLEGE ;Define No Little Much Much 
7 YOUNG ADULT lD~fine No Little Some Much 
8 FAMILY :ocfine No L'lttle Some Much 
9 ADULTS :Define No Some some some 

10 RETIRED+ELDERLYlDefine No 
11 NO TUITION :oefine No Little Some Much 
12 EARLY CH.PROOS :Define No Much Much some 
13 FAM.&ADULT ?ROG :Define No Little Some Much 
14 COLLEGE PROGS :Define No Little Much Much 
15 TECHNOLOGY :oofine No Some Some some 
16 INFORMAL ED :Defino No some Much Some 
17 INTEGRATED :Define No Little Some Much 
18 ISRAEL :Define No Much Much some 
19 SUPPLEMENTARY s:oefine No Little Much Much 
20 DAY-SCHOOL :oefine No Some ·Much Much 
21 CURR.& MKTHOOS !Define No Much Much some 
22 PHYSICAL PLANT :oefine No Much Huch Some 
23 ADO.FUNDING :oefine No Much Much Some 
24 KNOWLEDGE :Define No Much Much some 
25 HEBREW :Define No Little Huch Much 
26 INNOVATION :oefine No Much Much Much 

Notes: 
• See Definitions in "Options Faper" 
~. Defino: see detailed descriptions of options 
b . Hyerarchy of values: !.Little 2.Some 3.Much 
c. SHcshorti M•medium L=long INCR•increment~l 
d . Estimates or exact fi~ures should be provided 
e. Blanks indicate missing data. To be researched. 

'·, ,- ..,... r. • ,~, .-. ,- . , ' n ,-., -. .-. .-. I": ,::, ,:, ,-, C' I 



Decision matrix - Draft 1 - - 27 S~pt.1988 

, 

I 
I 

, 

:rr. can we implement? 
:KNOW-HOW PERSONNELHATERIALSPHYS.INF,INSTITUTIFUNDS POL.SUPPORT 

10 4 5 6 7 8 9 

I SOME SOME SOME { d) YES+CONFLICT I .. 
:YES POSSIBLE ------------------PROB. --------- PROS . 
;SOME NO NO SOME SOME YES+CONFLICT 
lSOME NO YES SOME 
:soME NO NO YES SOME 
:SOME NO SOME SOME YES+CONFLICT 
lSOME NO NO NO 
:No NO NO YES 

YES 
;YES YES YES YES+CONFLICT 
lYES NO SOME YES NO YES+CONFLICT 
!EASY NO WEAK PROBABLY YES YES+CONFLICT 

SOME NO NO YES PROB. PROB, YES+CONFLICT 
SOME NO NO YES PROB. PROB . YES+CONFLICT 
SOME COMPETE NO YES YES YES+CONFLICT 
YES SOME SOME YES YES YES+CONFLICT 

,SOME NO SOME YES YES YES+CONFLICT 
lYES SOME SOME YES YES+CONFLICT 
:YES SOME ----- NO DOUBTFUL 
:YES COMPETES 
:YES -----------------------~---PROB. - -------- COMPETES 
:YES YES ------------------PROB. NO 
:soME NO SOME ---------PROB. DOUBTFUL 
:soME LITLLE PROB. 

j 
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Decision matrix - Draft 1 -- 27 Sept.19BS 

TIMELY 
11 

YES 
YES 
so-so 
YES 

YES 

YES 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
NA 
DOUBTFUL 
YES 
DOUBTFUL 
DOUBTFUL 

;b.Benefits 

:oUALITY 
12 

QUANTITY OTHER 
13 14 

:==~E=~mc:a•c~•~=~~==ac=3~==~ 
I 
I 

;YES 
PERHAPS 
YES 

YES(d} .. 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
SOME 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
SOME 

!NO 
:YES 

YES 

YES 
YES 
YES 
YES 
YES 
YES 
S0,000+ 

YES PERHAPS 
YES YES YES 
YES NA YES 
YES 5O-7O,OOOYES 
YES 100 1 000+ YES 
YES NA YES 
SOME NA YES 
DAYSCHOOLDAYSCHOOLS 
YES YES 

,YES Y!S YES 
IYES YES YES 
lMAYB£ MAYBE MAYBE 

: d .co'st 
:cosT 

15 

: SMALL ( d) ! 

I 
I 

:SMALL : 
l$lbillion: 

' • 
lHIGH 

t---------: 
:REASONABL: 
!REASONABL: 

• ,:., •: t."': • 1 ·":.• ,:, - ·: .-. .: •::t ,:, ,:-, ~ 1 

:d.Tirne 

:DURATION 
: 16 
: ::i:t:c:=:mot:: = =• 

:sH-M-L(c) 
:sH-M-L 
:M-L+INCR 
:sH-M-L 
!SH-M-L 
SH-M-L 

SHORT 
SHORT 
SHORT 

:sHORT-INCR. 

lMED 
:sH-HED 
IHED-LONG 
:sH-MED 
:MED 
:sHORT-HED-LO 
lLONG 
:sHORl' 
lVARIES 
:SHORT-MED-LO 
:MED-LONG 
lSH-M-L 



Decision matrix - Draft 1 27 Sept. 1988 

I 
I , 
I 
I 

: e. Importance 

:sUFFICIENNECESSARYENABLING 
17 18 19 

:;======~===m~2•:aaa•~~am~c• 
I 

' ;No 
:NO 
:No 
;NO 
:No 
lNO 
:NO 
lNO 
lNO 
;NO 
lNO 
;NO 
lNO 
lNO 
lNO 
:No 
:No 
:No 
lNO 
:No 
:No 
:NO 
:No 
:No 
:No 
:No 

YES 
YES 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
YES 
NO 
NO 
NO 

. ·=·· 

NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
NO 
YES 
NO 
NO 
NO 

,- • 1 .-, 
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Sept. 28 , 1988 

OPTION 12 - TO DEVELOP EARLY CHILDHOOD PROGRAMS. 

TARGET POPULATION -- FROM 50,000 TO SEVERAL HUNDRED THOUSAND 2 TO 
6 YEAR OLDS (DEPENDI NG ON THE EXTENT TO WHICH DAY-CARE IS 
DEVELOPED AS A JEWISH-EDUCATION PROGRAM. ) 

TARGETS: EARLY CHILDHOOD PROGRAMS SHOULD 
PROVIDE GOOD EMOTIONAL AND INTERPERSONAL EXPERIENCES FOR CHILDREN 
IMPART APPROPRIATE KNOWLEDGE 
ENCOURAGE THEM (THEIR PARENTS) TO CONTINUE PARTICIPATING IN 

JEWISH EDUCATION IN THE ELEMENTARY AND HIGH-SCHOOL YEARS 
INVOLVE THEIR PARENTS 

DO HE, Kl1Q.!i IF THE TARQETS CAN BE ACHIEVED? -- YES 
EDUCATORS AND PSYCHOLOGISTS HAVE AGREED THAT THIS IS A VERY 
SIGNIFICANT AGE FOR EDUCATIONAL INTERVENTION, AND THAT DEPENDING 
ON THE NATURE OF THE EDUCATIONAL PROGRAM, MANY IMPORTANT GOALS 
COULD BE ATTAINED: LANGUAGE ACQUISI TION - HEBREW; THE RIGHT 
EMOTIONAL EXPERIENCES COULD HAVE AN IMPORTANT EFFECT FOR FUTURE 
EDUCATION; PARENTS ARE MORE INVOLVED WITH THEIR CHILDREN AT THIS 
AGE. IT COULD SERVE AS A NET TO ATTRACT CANDIDATES FOR DAY­
SCHOOL AND SUPPLEMENTARY EDUCATION PROGRAMS. 

HOWEVER - WHILE WE KNOW A GOOD DEAL ABOUT EARLY CHILDHOOD PROGRAMS 
THERE ARE AREAS WHERE WE KNOW LITTLE (E.G. DO PARENTS WANT JEWISH 
EDUCATION FOR THEIR CHILDREN IN EARLY CHILDHOOD) AND QUITE A FEW 
WHERE WE ARE WORKING WITH ASSUMTIONS (E.O.COULD WE RECRUIT AND 
TRAIN THE APPROPRIATE PERSONNEL?) 

WHAT ARE ALTERNATIVES rQR REACHING THESE TARGETS? 

DEALING WITH THE WHOLE AGE GROUP AND NOT ONLY THTOUGH PROGRAMS. 
THE MEDIA 
BOOKS 
GAMES 
PARENTS AND FAMILY EDUCATION 

WE KNOW LESS ABOUT THESE ALTERNATIVES AND THERE 
INFRASTRUCTURE TO INTRODUCE AND IMPLEMENT THEM. 

l2Q WE HAVE I!::lli. KNOW-HOW? 

IS 

WE HAVE SOME AND WHAT IS MISSING COULD PROBABLY BE ACQUI RED. 

~ THE PERSONNEL, AVAILABLE? ARE MATERIAi,,$ AVAILABLE? --NO 

NO 

THE QUALITY OF THESE PROGRAMS IS BY AND LARGE NOT VERY HIGH AND 
THUS IT WOULD TAKE A CAREFULLY PLANNED AND INTENS I VE EFFORT TO 
RECRUIT , TRAIN STAFF AND DEVELOP EDUCATIONAL MATERIALS FOR SUCH 
PROGRAMS. 

A -:-:.;~ ).J 
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THERE ARE PRACTICALLY NO EXISTING TRAINING PROGRAMS IN NORTH 
AMERICA FOR JEWISH EARLY CHILDHOOD PERSONNEL, ,. 

' PHYSICAL INFRASTRUCTURE YES 

INSTITUTIONS YES 

A DIFFERENT STRATEGY IS. PROBABLY APPROPRIATE FOR THE DIFFERENT 
SPONSORING AGENCIES. 

1.CONGREGATIONS 
2.DAYSCHOOLS 
3.JCC'S 
4.0THERS 

ANSWERS NEED YES 

THERE IS EVIDENCE THAT THERE IS A GREAT DEMAND AND THAT THIS 
DEMAND INCLUDES BOTH AFFILIATED AND LESS-AFFILIATED PARENTS. 

AVAILABLE FUNPS AND COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT KNOW WHAT THE 
COST OF EXPANSION - AND OF RAISING THE QUALITY (UPGRADING STAFF; 
SALARIES; AND PREPARATION OF EDUCATIONAL MATERIALS WOULD INVOLVE. 

COMMUNAL AND PQLIIICAL SUPPORT 
THOUGH IT HAS NOT BEEN RESEARCHED, IT APPEARS THAT THERE WOULD 
BE A GREAT DEAL OF COMMVN!TY SUPPORT FOR THESE PROGRAMS, BECAUSE 
THERE IS GREAT PARENT DEMAND AND GENERAL AGREMENT ABOUT THE 
POTENTIAL IMPACT OF EDUCATION FOR EARLY CHILDHOOD. 

TIME 
IF A DECISION IS TAKEN TO WORK IN THIS AREA A PLAN COULD BE 
IMPLEMENTED FAIRLY QUICKLY (WITHIN TWO YEARS) ON A SMALL SCALE. 
IT COULD THEN BE EXPANDED INCREMENTALLY. 

I <; T /i (.5 11- Iv' c·c. t-->~~12. Y ----
) 
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OPTION 19 -- TO DEVELOP AND IMPROVE THE SUPPLEMENTARY SCHOOL 
{ELEMENTARY AND HIGH SCHOOL AGE) 

TARGET POPULATION -- 250,000 TO A FEW HUNDRED~ THOUSAND 6-17 YEAR 
OLDS (DEPENDING ON THE EXTENT TO WHICH THE SUPPLEMENTARY SCHOOL 
IS DEVELOPED AND IMPROVED AS A JEWISH-EDUCATION PROGRAM. 

TARGETS: SUPPLEMENTARY SCHOOLS SHOULD : 
IMPART KNOWLEDGE 
CREATE EMOTIONAL ATrACHMENT 
DEVELOP A POSITIVE ATTITUDE TOWARDS FUTURE INVOLVEMENT IN 

JEWISH LIFE 
ENCOURAGE OBSERVANCE AND PARTICIPATION 
MOTIVATE FURTHER STUDY 

QQ. tiK KNOW IF THE TARGETS CAN BE ACHIEVER? 
WE KNOW A LITTLE - WE ASSUME A 000D DEAL - DON'T KNOW A GOOD 
DEAL. 

THESE TARGETS ARE NOT BEING ACHIEVED IN MOST SUPPLEMENTARY 
SCHOOLS TODAY. WE KNOW THAT THE CONDITIONS EDUCATORS AND SOCIAL 
SCIENTISTS LIST AS ESSENTIAL TO ACHIEVING THESE TARGETS, ARE 
MISSING IN THE SUPPLEMENTARY SCHOOL ( QUALIFIED PERSONNEL, 
ETC ... ) . 

EXPERT OPINION IS DIVIDED BETWEEN THOSE WHO VIEW THE 
SUPPLEMENTARY SCHOOL AS A HIGH-RISK POOR-INVESTMENT AND THOSE WHO 
BELIEVE THAT IT IS IMPORTANT TO INVEST IN MODEL PROGRAMS TO GIVE 
THE INSTITUTION A FAIR CHANCE. 

WHAT ARE ALTERNATIVES FOR REACHING TH~SE TARGETS? 

INFORMAL EDUCATIONAL PROGRAMS 
ISRAEL EXPERIENCE 
SERIOUS RECRUITMENT EFFORT FOR THE DAY SCHOOL 

EACH OF THE ABOVE ALTERNATIVES ARE PROBLEMATIC; 
INFORMAL EDUCATIONAL PROGRAMS ARE NOT LIKELY TO IMPART THE 
DESIRED KNOWLEDGE AND SUFFER FROM A SHORTAGE OF PERSONNEL. 
ISRAEL EXPERIENCE PROGRAMS ARE GENERALLY NOT APPROPRIATE FOR THIS 
AGE GROUP. 
WE DO NOT KNOW HOW MANY YOUNGSTERS COULD BE RECRUITED FOR THE 
DAY-SCHOOL - AND WHAT WOULD HAPPEN TO THE DAYSCHOOL IF IT WERE 
DOUBLED IN SIZE. (PERSONNEL ETC .. ) 

DO WE HAVE THE KNOW-HOW? -- IN SOME AREAS. 

IS THE PERSONNEL AVAILABLE? NO 
AT PRESENT THE LACK OF QUALIFIED PERSONNEL IS THE MAJOR PROBLEM. 
?ERSONNEL COULD PROBABLY BE RECRUITED FOR MODEL PROGRAMS ON A 
SMALL SCALE . THERE ARE NO ACCEPTABLE PROPOSALS AT PRESENT. 

ARE MATERIALS AVAILABLE? -- A GOOD DEAL 

I~ 
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PHYSICAL INFRASTRUCTURE -- YES 

,. 
' INSTITUTIONS YES 

ANSWERS NEED YES 

OF THE MANY STUDENTS CURRENTLY ENROLLED AND THE MANY ADDITIONAL 
STUDENTS WHO COULD MOST PROBABLY BE RECRUITED IF QUALITY 
IMPROVES. 

AVAILABLE FUNDS NOT AT PRESENT 

COMMUNAL AfiQ POLITICAL SUPPORT NO 
AT PRESENT VERY LIMITED BECAUSE OF THE PERCEIVED FAILURE OF THE 
INSTITUTION. 

PROBLEMS ARE ANTICIPATED IN THE COOPERATION BETWEEN COMMUNAL AND 
DENOMINATIONAL INSTITUTIONS THAT WILL BE REQUIRED IF TH!S OPTION 
rs ADOPTED. 

QUALITATIVE IMPROVEMENT YES 

QUANTITATIVE INCREASE POTENTIALLY VERY SIGNIFICANT 

COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT 
COST OF EXPANSION - AND ABOVE ALL OF RAISING 
(UPGRADING STAFF ; SALARIES; AND PREPARATION OF 
MATERIALS) WOULD INVOLVE. 

I.W, MEDIUM RANGE 

KNOW WHAT THE 
THE QUALITY 

EDUCATIONAL 

WOULD INVOLVE PLANNING, 3-S YEARS OF MODEL PROGRAMS AND THEN 
LARGE SCALE IMPLEMENTATION. 

IS THIS a NECESSARY CONDITION? NO 

rs THIS AN ENABLING CONDITION NO 

® 



To: Mort Mandel 
Art Naparstek 

From: Herman D. Stein September 2, 1988 

Tentative Concept for Discussion for 12 October Meeting 

The first Commission meeting opened up a broad array of 
concerns and options. It ended with a strong feeling that there 
was now a need for framework and priorities. Therefore, I suggest 
that, after we pre-test the idea, to see if it is practical and 
acceptable, with three or four Commission members, we do the 
following: · · 

1) Send to all Commission members a request to select one 
or two of their priority combinations of Target, Methodology, and 
Institution, using the attached list as a guide, not as a 
complete schedule. Additional combinations of priorities may be 
selected by a Commissioner, but then should be identified as 
first~ second, third priority, etc. 

In preparing the message to Commissioners, use one or more 
illustrations - e.g. National Media center (Institution) to 
prepare and market video casset tes (Methodology) of specially 
designed TV programs for young families (Population target). 

"Chinese menu" selection approach is to assemble the 
Commission members about the range of their real 
both for . strengthening and spreading existing 
developing new ones. Individual Commi ssioners may 
phone interviews t o elaborate on the more unusual 

2) This 
thinking of 
priorities, 
approaches and 
have follow-up 
suggestions . 

3) The results would be grouped for presentation at the next 
Commission ~eeting, perhaps with cost estimates and other 
analysis, and then discussed by three working groups, meeting for 
most of ' the morning to refine these priorities further, or add 
new ones. The working group reports would then be presented for 
plenary discussion. 

4) Alternatively, we could pre-select (without prioritization) 
and analyze a number of combinations our selves, based on the 
preliminary interviews and the Commission . discussion. These 
could then be presented as a place to start, for three Commission 
working groups to amplify~ contract o r revise. 



POPULATION 
TARGET 

Demography 

Pre-school 

Elementary 

High School 

College 

Young marrieds 

Young singles 

J;aipilies 
( \H th children) 

Educa tors 

Teachers 
Day School 
Suppl. School 

Rabbis 
Orthodox 
Conservative 
Reform 

School 
Administrators 

Geography 

Urban 

Suburban 

Small Towns 

Regional 

Others 

METHODOLOGY 

Class teaching-day school 

Class teaching- suppl. school 

Videocassettes for teachers 

Cassettes for families 
Classes for parents 

TV programming 

Summer camp 

Israel trips 

Recreation/sports 
children 
youth 
adult 

Research 
long range 
short range 

INSTITUTION 

Community centers 

Teacher training 
institutes 

Hillel 

Rabbinical training 
Orthodox 
Conservative 
Reform 

Day School 

Suppl. School 

National Media 
Center 

Federations 

JESNA 

JWB 

Other National 
Organizations 

:;I) I 
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Brandeis University 
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A Cautionary Note on the Personnel Agenda 

Introduction 

September, 1988 

Observers of the field of Jewish education in North America are moved 
to press for the agenda of personnel on the basis of three common 
observations. 

1. Each year there are insufficient numbers of teachers to fill 
the classroom assignments in Jewish schools. 

2. The level of training of those who work as teachers and senior 
educators is below what we would expect for quality performance by 
professionals. 

3. In the field there is not a clearly demarcated ladder of 
promotion by which to plan a long-term career, and hence people do not 
think of Jewish educat ion as offering professional career possibilities. 

The purpose of thi s short paper i s not t o argue agai nst the validity 
of these observations or t he logical response that personnel needs to be 
a crucial agenda for this field . Rather, I wish to suggest that even the 
finest campaign to recruit, t r ain and r etain professional personnel for 
Jewish education may still l eave unanswered one of the crucial questions 
facing the field: Wha t is to be the future of s ynagogue-based 
"supplementary education"? 

***** ***** ***** 

To review the data presented at the f i rst Commission meeting on th e 
use of Jewish educational facilities in the United States : 1. a majority 
of Jewish school-age children are not enrolled in Jewish schools; 2 . of 
those enrolled, a vast majority attend supplementary schools ; 3 . a 
growing minority attend day school during the early grades; 4. there i s a 
great drop-off in use after age 13 in all Jewish SGhools ; 5. informal 
Jewish education is most popular during the adolescent years, but reaches 
o n ly a minority of eligible youth. 

Looking at cha nges in enrollment over the past 20 year s , we see that 
1ay schoo l education, and more recently pre -schoo l educati on , are growth 

ceas in this field, while supplementary schools are in decline . (We d o 
11ot kno w about changes in informal education.) Thus we fa ce a paradoxical 
situation . The most intensive form of Jewish education - day schools - i s 
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succeeding and expanding, while the l ess intensive form - the 
supplementary schools - is contracting. These trends seem to predict a 
greater over-all educational achievement . But insofar as growth in day 
schools is coming from the declining enrollments in supplementary schools, 
the total picture remains essentially unchanged: the majority of eligible 
students still attend neither day nor supplementary schools . 

Looking at these enrollment figures and thinking about a campaign to 
recruit, train and retain professional Jewi sh educators leads me to wond er 
if newly trained personnel would not be absorbed primarily by the t wo 
expanding markets in Jewish education - day schools and pre-schools. 
After all, that is where potentially new, full-time jobs are likely to be 
available and where educators are most likely to gain the most 
professional satisfaction. If an educator can work in a school-setting 
that provides educational services that parents and ch ildren actually 
want, why choose to work in supplementary schools where the work is part ­
time and the demand for quality-educational services is only half-hearted? 

That well-trained personnel may be drawn primarily to day and pre­
school education is not an argument against the personnel agenda. It is a 
blessing to have expanding markets , and we know there is a terrible 
shortage of Jewishly-educated professionals to teach and administrate in 
these settings. Preparing a next generation of educators for day schools 
and pre-schools is a pressing agenda item; but it does leave unanswered 
the question of supplementary schools and their future. 

***** ***** ***** 

Looking at the minutes from the first Commission meeting, we find 
three responses to the question of supplement ary education. The first two 
are indirect responses while the third is more direct. 

1 . There are commissioners who advocate " adding strength to 
strength." This code language for supporting day school and informal 
education in place of the weaker sister - supplementary education. Not 
surprising, this position has its ~learest advocates among the Orthodox 
who as a movement have taken an unequivocal stand by placing their chips 
on day schools , camps and Israel programs. 

2. There are commissioners who favor support for informal 
education - be it Israel programs, Hillel on campus or media in homes. 
This position looks to the edges of the larger field to find pockets of 
excitement upon which to expand . It in effect says that the core 
institution is not worth re-building and we ought to invest in what can 
replace or augment it. 

3. There are commissioners who say we need a "diff e rentiated" or 
" comprehensive '' approach that does not abandon the supplementary schools 
Nhile yet also investing in day schools , pre-schools and info rmal 
education . 

In summary , while no commissioner comes out and s ays '' aba ndon th e 
suppleme ntary school s ," two of the three positions advoca t e n o n-support, 
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1hile the third argues only for "non-abandonment . " What support there is 
for supplementary schools is pragmatic, part of a comprehensive view. We 
are a long way from the days when people sung the praise of these schools 
or even defended them (as only one commissioner did) as a complement to 
support for public school education. 

If the major supplier of Jewish educational services has been in 
decline in terms of enrol lments , has been evaluated negatively by recent 
research studies (such as Schiff's New York study) and has little support 
among the commissioners , then why not come out openly and call for either 
its end or its overhaul? Whil e I understand there may be political 
reasons for not openly addressing this question, I fear that this 
commission will politely side step the issue by focussi ng on other 
issues - as important as they may be - and miss the opportunity to go to 
the core institution and make c l ear recommendations as to its future. My 
contention is that focussing even on the issue of personnel will largely 
be an evasion of this central question, for well-trained professional 
educators wil l not be drawn to working in supplementary schools. 

SGhool 
Is the synagogue - based supplementary~beyond hope (or in Max 

Fisher's words, a waste of money)? Two years ago I wanted to find out for 
myself and decided to teach in a graduating class of a supplementary 
school in a conservative synagogue in suburban Boston. It had been years 
since I had done it and wanted to taste it first hand. I discovered what 
I could have read in Schoem's ethnographic report or Schiff's recent 
urvey: the children had s witched of f their minds long ago and the 

parents were holding their breath until the liberation of the last bell. 
I was told by parents , administrator and rabbi alike that I had done a 
great job, but as a teacher, I felt demeaned and wanted never to go back. 
Yet the kids were bright and likeable as individuals , and the parents, 
whom I got to know through a parent education course, were genuinely 
committed to Jewish continuity. Bow, I wondered, given my level of 
training , the commitment of the parents and the best intention s of the 
school administration, had my teaching turned out to be so horrible an 
educational experience? 

I spent much of last year trying to answer this question by comparing 
this synagogue school with others in the Boston area that had reputations 
as working more effectively. Working with a team of Brandeis students, I 
came up with a tentative list of variables that distinguished the mor e 
effective schools (measured subjectively) . Surprising, the variables had 
more to do with the synagogues and congregations tha ~ with the schools per 
se. We found that schools wor ked best when : 

1. the rabbi was visibly involved with Jewish edu~ation ; 

2 . the rabbi and head educator (usually principai) wor ked well together 
as a teamj 

3. the team had some stability and had earned over years the trust 
of the congregants; and 
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4. the team actively involved the lay congregants in decision - making 
and in their own Jewish education. 

In brief, the schools were reflections of the congregations, and when 
the congregation worked well as a cohesive community for adults, the 
school worked well for the children as well. Without the cohesion in the 
adult community, and especially among the rabbi, the principal and the lay 
leadership, the school worked less well even when money was invested and 
good staff were hired. 

This small stuay left me more hopeful and confirmed a point which has 
been made most powerfully by Barry Shrage. It is not the supplementary 
school that anchors religious education for the "average " American Jewish 
family, but rather the congregational synagogue. One avenue to explore 
further is what Foundations and Federations can do - through seed grants, 
etc. - to promote the health of congregational life so that the 
educational functions wh ich flow from the synagogue - including not only 
schools, but also programs in informal education, adult education and 
outreach to the unaffiliated - can function with more spirit and 
effectiveness . 

In conclusion, I am arguing against abandoning the congregational 
school. I above all am contending that the question of its future needs 
to be explicitly addressed by the Commission. I believe the personnel 
agenda is not the best way to address thi s question . The personnel agenda 
is a reform from the top down (from the university & foundation down to 
the community), while perhaps the most crucial issue is how the local 
community can be invigorated to work for its own creative survival . 
Foundations and Federations can play a s ignificant role in communal (or 
congregations') re-invigoration, and as part of that process , an upgrading 
of personnel who fit the needs of the local community could become a very 
important contribution. But let us start our analysis at the micro level 
and then work our way up to the macro issues of personnel , etc. 



David S. Ari e l 
October 4, 1988 

North Ameri can Commiss i o n on J e wish Education 
Proposal on Approaches to Training I ss ues 

1. Historical Importance of Jewi s h Educational Personnel 
"It i s customary in each general assembly of Jewish 
leadership to examine the by-laws governing the affairs of 
the community in general and in detail. The first and most 
important among t hem concer ns support for education." 
(Regulations of the National Jewi sh Counci l of Lithuania 
I 1623- 176 41 l . 

2. Def initi on of Problem of Personnel: a picture of the 
personnel issue in North Ameri ca based on st udies by the 
Jewish Agency, Bank a n d Aron, JESNA and ot h e r s. 

3 . Review of Literature: A review of t he recent s tudies on 
personnel in J ewish e ducatio n and the state of r esea rch 
(Fishman 1987; Cohen and Wall, 1987; Schiff et. al, 1987; 
Chazan, 1988; Brandeis Conference on Profess ionalization, 
etc.) 

4 . Training Institutions: A review of the types of tra ining 
institutions, a s umma ry of the enrollm~nts by institutions 
and follow up on placement of graduates; consideration of 
t he strengths and weaknesses of each institutional genre; 
p r eliminary description of each institution . 

A. Denominational Seminaries 

Yesh iva University 
Jewish Theological Seminary 
Hebrew Uni on College 
Reconstructionist Rabbinical College 

B. Colleges of Jewish Studies 

Spertus College of Judaica 
Boston Hebrew College 
Cle veland Co llege of Jewish Studies 
Baltimore Hebrew Universi ty 
Gratz Co ll ege 

C . Un i versity Programs 

Brandeis Uni ve r sity 
McG ill Un iversity 
Others 



5. Literature on Professional Training: What are the 
elements of a profession and how how do these elements 
relate to Jewish education? Should professionalization be a 
goal? Should there be differentiation between 
professionalization and avocational training? 

A. The authority of the profession derives from 
depende nce upon the knowledge and competence of the 
profession and the legitimacy or validity of its 
interpretations of reality ("persuasive claim to 
(cultural) authority"). rFirst problem in Jewish 
education is that Jewish educators lack a persuasive 
claim to cultural authority. This is due to the 
ambiguous relation of Jews to Judaism. J 

Authority signifies the possession of some status, quality 
or claim that compels trust or obedience. (Steven Lukes, 
"Power;: and Authority") ( Status for Jewish educators cannot 
be improved through salaries and benefits. Improved 
compensation is the result of increased status. Thus , the 
key to improving status is to create a persuasive claim to 
authority for Jewish educators. Jewish education must first 
address the issues of dependence and legitimacy.) 

The acceptance of authority signifies a " s urrender of 
private judgment" and the acceptance of the superior 
competence of the professional.(Paul Starr, Soc ial 
Transformation of American Medicine) [The authority of a 
Jewish educato r i s based, in part, on superior competence in 
Jewi sh knowledge bu t must also b e bas ed on dependence upon 
that knowledge. In what way are Jews "dependent" upon the 
knowledge of Jewi s h educators? How i s Jewish knowledge 
indispensable?} 

6. Training Issues in Jewi s h Education 

A. Professional Issues 

Recruitment 
Training (Preservice) 

(Inservice) 
Placement/ Hiring 
Compensation and Benefits 
Retention 
Professional Growth and Development 

B. Institutional Issues 

Mission a nd Purpose (Specialized or General) 
Resources (Faculty, Students, Finances) 
Institutional Outcomes and Effectiveness 



7. Educational Positions: What are the positions for which 
per sonnel are being trained, where training is provided. 
What are the new positions which are not being trained and 
where training could be offered. Strategic considerations : 
comprehensiveness of focus, differentiation, prioritization. 

A. Preschool and Early Childhood Programs 

Educational Director 
Teachers 

8. Elementary Day School 
Educational Director 
Teachers 

C. Elementary Supplementary School 
Educational Director 
Teachers 

D. Day High School 
Educational Director 
Teachers 

E. Supplementary High School 
Educational Director 
Teachers 

F. College Programs 
G. Adult Education Programs 
H~ Jewi s h Community Centers 

Summer Camping Programs 
Retreat Centers 
Youth Activity Programs 

r. Congregations 
Famjly/ Parent Educators 

J. Community Specialists 
Curr i culum Specialists 

8. Institu t ional Issues 

A. What types of training are needed? Is there one 
generic program or must there be s pecialized programs 
s uch as denominational programs , day school, 
s upplementa ry, etc.? (See preliminary report of 
Association of Institutions of Higher Learning in 
Jewish Education) 

B. What types of ins ti t utions s hould provide this 
training? What is the role of seminaries, colleges of 
Jewish studies and university programs? What sort of 
change is needed within these institutions? 

9. Related Issues 

A. I s the c reation of a national network of special· 
purpose institutions feasible? To what extent are the 

approa c he s to training denominational, national or 
local? How many such institutions ace needed ? 

________ _..~,,.., ... i.A--lilll:li-~i;a;a---ma------------------
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B. What is the hest way to address t he needs of sma ll er 
communities? 

C. How can the cadre of university facu l ty in J udaic 
studies be of be nefit to th is a r ea? 

D. How can a pers uasiv e claim to c ultural aulhority f or 
Je wi s h education be established? 
E. What i s the proper role of I s rael in educator 
traini ng? 

10. A Process for explori n g the i ssues 

A. Consultation among Senior Po licy Advi sors 

B. Consultation with appropriate Commission Me mbers 
(Lee, Elki ns, Gree n, Bieler , Schiff , Lamm, Schorsch, 
Twersky, etc) 

C . Con s ul tation with members of the Associa tion of 
Institutions of Higher Learning in Jewis h Education and 
other appropriate bodies involved in training (e.g . 
Wexner Foundation Institutiona l Grants Program) 

D. Developmenl of Draft Document on trai n ing personnel 
in Jewish education tor consideration 

main \ word \train1ng.doc 
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MEMO TO: 

FROM: 

Seymour Fox, Annette Hochstein 

Art Naparsce4 

DATE: September 8, 1988 

SUBJECT: Feedback on Options Paper Fax of September 6, 1988 

Thank you for the options paper fax which HLZ, VFL, and I reviewed. I'll 
try to put forward feedback which represent our thoughts. Hank Zucker had 
several specific comments with regard to page 5 of your fax and I'll be 
sending them over to you as an attachment to this memo . Hank's more 
significant comments included the following: 

He felt that what was needed was a statement as to the objectives of the 
Commission, including emphasis on constructive Jewish continuity. In 
other words, how the Commission is leading to1o1ard Jewish continuity. 
Second, he felt that we needed to put forward a comprehensive picture of 
Jewish education today. Third, he felt that we needed to have the 
objectives for Jewish education for the year 2000 or sometime in the 
future. In other words, that's where a vision statement would be 
imperative. Where do we see ourselves going? What's our vision for the 
future? Out of that, the fourth area would be priorities for getting 
there and that's where , in effect, we would get at the issues of options. 
Under priorities for getting there , he put forward really two major areas: 

(a) an analysis of personnel issues, what's the current situation, what 
needs to be done to improve it and to work toward a year 2000 mode l and , 

(b) the community organization issues for Jewish education, the need to 
create a desirable climate to reach the model in the year 2000, or 
whatever year we choose. Tied to that is the i nvolvement of top lay 
leadership and the n~ed for additional financ i ng through federations and 
foundations, the analysis of n ational, local organizations for catalyst 
and leadership roles. How do we, in effect, t hrough a community 
organization process for Jewish education, establish a climate in which 
stronger lay leadership will become involved and committed to Jewish 
education, and what is the appropriate relationship between schools, 
synagogues, and Jewish community centers. 

My sense of the paper is somewhat similar to Hank's analysis. I feel chat 
the draft confuses strategy and options and I am not sure how it builds on 
the very good planning paper that I received from you on August 31st. ~ e 
need to put forward our statement of objectives or vision statement, and 
from that move to a deductive process that can put forward options. I 
know it will all be clear when we speak about it, but my sense is that our 
inquiry shouid be deductive and not confuse strategy with analysis. I 
hope this is h e lpful. 

Anne tte, I would like to talk with you. Could you suggest a good time? 

® 
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Arthur Naparstek 

Jonathan Woocher 

Commission Task Forces 

® 
JUL 2 1 1988 

July 19, 1988 

1·was glad we had the chance to meet last evening, arrl I am delighted 
(no idle flattery intended) that you will be personally directing the 
Commission process. I think that it will make an enormous 
difference. 

I spoke with .Bennett this 100rning and told him to expect sane 
material from you. I will be serrl.inJ hbn a few ideas concerning his 
presentation as well, am I assume that you arrl he will be in touch 
next week after I am in Israel. 

In response to your request concerning possible task forces: As I 
thought about the question it became evident that there were so many 
alternative approaches to delineati.rg the Commission' s scope of 
inquiry that any "cut" will be somewhat arbitrary. I can think of at 
least five different areas which merit exploration, although the 
Commission should obviously not attaTipt all of them. I've listed 
them in my a;.m order of priority, but I could certainly be persuaded 
to change my mind. 

Q Task force on educational personnel 

To review the current state of educational personnel in North America 
- who, hoo many, in what posi t i ons, under what conditions. To 
identify areas of need am optx)rtunity with respect to staffing of 
the educational system. To make recommendations re recrui trnent, 
training, retention, career development, etc. 

- 2 . Task force on the strucb.rre and organization of Jewish education 

To examine hoo educational activity is organized in North America. 
To describe am analyze the roles of various actors (synagogues, 
federations, national bodies, I sraeli institutions, etc.). To 
identify current structural and organizational dysfunctions (e.g. , 
lack of coordination between the " fonnal" and " infonnal" systems). 
To recommend alternative organizational models or demonstration 
projects to overcome dysfunctions 

3. Task force on the economics of Jewish education 

To examine hoo Jewish education is financed, and the .implications of 
current patterns for the educational enterprise. How much i s being 
spent, by whom, for what purposes? What are the roles, motivations, 
and expectations of clients, sponsors, and outside funders? I s 
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current funding adequate? What impact does the current funding structure 
have on the educational process and product? Are there areas which merit 
additional investment? What alternative funding patterns exist? How 
could/should additional resources be provided? ('Ihis touches as well on 
the marketing issue.} 

0 Task force on education and the community 

To examine the place of Jewish education in the overall culture arrl 
structure of the North American Jewish community. To identify the role of 
Jewish education in Jewish communal life and perceptions arrl expectations 
concentl.ng this role. To describe the climate of support/non-support in 
which Jewish education operates and the effects of that climate on the 
educational process and product. To assess tlie in-pacts of Jew-ish 
education on Jewish continuity and the quality of Jewish o::::mm.mal. life. 
To make recommerrlations concerning ways of strengthening communal support 
for Jewish education and Jewish education's impact on Jewish continuity. 

5. Task force on the practice of Jewish education 

To identify key areas in educational practice which i.npact on Jewish 
education' s effectiveness (e.g., curriculum, teaching methods, program 
administration, materials and technology, involv~t of families, etc.). 
To assess strengths and wealmesses of current patterns in these areas 
(i.e., what are we doing well, what are we doing poorly} , and where 
possible the reasons for these. To make recarranendations for inproving 
perfo:rmance in these areas. 

I hope that these are helpful. F.ach could, and allrost certainly should, 
be focused more sharply before setting out to work, but in the best of all 
possible worlds, I would love to see all of these areas examined 
systematically. 

I am genuinely sorry that I will miss the August 1 festivities , but I look 
forward to working together closely durirg the next several years. 
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TO: Arthur J. Naparstek FROM: Henry L . Zucker 
NAMC NAM[. 

DEPARTMENT/PLANT LOCATtON 

SUBJECT: 

A few thoughts about priorities for the Commission: 

DA TE: 9/19/88 

REPLYING TO 
YOUR MEMO OF : 

The number of topics which are potential sources of treatment by the Commission 
is so vast t hat a practical approach by t he Commission necessitates zeroing in 
on the key issues. We can tip our hats to the others so that people see that 
we haven ' t overlooked them. I would see our Commission report organized in 
something of t he following fashion: 

1. A first section to describe the current condition of formal and informal 
Jewish education in historical perspective, and to produce case examples of 
successes, stating what are the common elements in successes and the chief 
causes of failures. This section should wind up with our vision of the 
field of Jewish education in the year 2000. 

2. The second section would be a comprehensive discussion of the personnel 
situation, personnel being the key to improvement of the field. This 
section would discuss the shortage of personnel , the relatively low 
quality, the need to develop a career line to attract and keep qualified 
personnel, our aspiration to create a profession of teaching in Jewish 
schools, the training centers, and a statement of what is needed to attract 
and hold personnel. In general, we would tell American Jewry what is the 
condition of Jewish education personnel and what must be done to improve 
it. 

3. The third section would discuss community aspects of the problem. How are 
we organized now to promote Jewish education? What changes are needed? 
How can we bring the very top lay leadership into the field? How to make 
certain that the Jewish community accepts the prime importance of Jewish 
education? What funds are needed and what are the sources of these funds . 
What responsibility will the Commission take to carry this message to the 
sources of funding? 

4. The fourth section would make it clear that the Commission cannot treat all 
the important subjects relating to Jewish education. Possibly we should 
list those subjects worth studying in the post-C~mmission period, maybe 
with a brief description of the current situation and the nature of a study 
which would be helpful. This would partially be a reprise of the first 
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section which makes it clear that the Commission has selected the universal 
problems for discussion and action (personnel, community responsibility) 
and that such other important issues as curriculum, how to teach, judging 
between day schools and afternoon and Sunday schools, judging the relative 
importance of concentrating on specific age groups, etc. are subjects very 
definitely worth study and action, but belonging to other forums. 

If we can agree soon on the general thrust of our eventual Commission report, 
it should help us to assign the preparation of the initial reports to the 
appropriate consultants, and to avoid a lot of unnecessary work in areas we 
have decided lie outside of our work. 
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TO: Arthur J. Naparstek 
NAPYC 

OE~ARlMENT/PLANT LOCAitON 

SUBJECT: 

FROM: Henry L. Zucker 
N AMC 

DATE: 9/20/88 

REPLYING TO 
YOUR MEMO OF: 

Should we add one more section to our projected final report of the Commission, 
namely a discussion of the day school movement and the supplementary school, 
(or as Reimer calls it, the congregational school)? This would be an analys is 
of the current situation in each area, giving it historical perspective, and 
projecting developments in the next 5-10 years. Here is a good place to tell 
of the success stories, what works, what doesn't work. A statesman-like 
section on this subject would be very encouraging for both advocates of the day 
school and the advocates of the supplementary school, prov ided that the 
positive possibilities are emphasized. 

7'J7~'} (8/ 8 1 ) PRIN1 Ir, IN 1., • . I 
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LIAISCN BEIWE:.EN 'lHE a:M1ISSIOO ON JEWISH EWCATIOO 
IN NOrmi AMERICA AND IDJCATIONAL CONS'ITIUENCIES 

I" • I_I : , 

In order to develop a climate in wnich the ~tions of the 
Com;nission on J'ewi sh Fd\ic-.i'\tion jn North ~ric-a will receive ma..v...imal 
visibility aoo support. within the. ,..TEIWish education camm.mity, it will be 
helpful to maintain orgoin:J contact with several cor.stituencies. Altho-..:~~1 
rrcst, if not all, of the relevant groups are represented on the Com"':'lission 
itself, sore type of liaison with their own "official" bodies should be 
established. 

'Ihe followi.r)3 are sane ideas for carry""9 out. these relationships with 
groups an:l agencies involved prbnarily in the formal educational arena: 

Groups: 

l . l\i:.:ad~1Lic il.isllLuLluu.~ l,;UL".cently involved in training Jewish educato:::-s 
-- organ.izad .. on: Association of Institutions of Higher l.P...ami.ng for 
Jewish Bfucation 

2 . Central agencies of Jewish Education (B.lreaus) -- organization: 
Bureau Di.rectors Pell™'5hip 

3. Denominational educational bodies -- Qrna,nizations: Unite:l Synagcg .... e 
of America, Oc:mni.Mion on Je.,,riiih nlu(:.cfLlun (Conservative); union of 
Arrerican Hebrew con:p:-egations, Ccmnission on Jewish F.ducation 
{Reform) : Y'e.h.iva tJniv8rSity, National Ccrnm.i.ccion on Tor-ili F.ducatic:"". 
(Centrist Ortha:iox), Torah ~rah ....... Nat ional Society of HcbrcH 
Duy f;dwol.a (Orthodox) 

4. Jewish educators - organizations: JE!'Wish Educators Assembly 
(O:,nservative) ; National Assoc:x:iation of Temple Educators (Re::om); 
F.d.ucators Co.mcil of America (Orthcdox) ; Council for Jewish F.due2t:.c:--. 
(inter-denominational, ccmmmal); ~lition for the />dvancerner!t o f 
Jewish Education (inter-d~tional} 

Possible Approaches: 

1. A letter to the presidents/d-.airs an:l directors of these 
organizations fran Mort Mardel ootlinin;J the mission an:l carpool t i.o:-. 
of the o:mn.ission, ste_E::6 taken thus far, plans for maintainin;J 
contact with their organization, an:l inviting any i.np_.rt they rray wis:. 
to provide at this point. 

2. An initial ra.in1 of rreeti.rqs or i:none oomt9niations between !\rt.. 
Naparste.k arrl :representatives (the lay arrljor professional head) of 
the several organizat ions to briet tham arrl ''-welcane" them to the 
proc:ess . '!his could be done Wividually or J.n ~ (e.g., 
directors of all of the denc:rninational commissions together) . 

3-. Designation of a member of the policy advisory gra.1p am/or staff t ' 
setve as l iaison to each of the groups. This has already been don':! 
in the case. of the AIHLJE (oovid Ariel) a.rd OOF (Jonathan Wcxx:..'>-)erj . 
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'D'le liaison will be responsible for rnaintainirq infonra.l contacts 
wit.h the organization's leadership. 

4 . Serx1in:J to each organization, after O:mnission meetirqs, an up1ate 
letter S\..m'm:U'izi.rq the state of the deliberations. 'Ibis letter could 
highlight issues t.ein; addressed, invite inpJt on specific point.s, 
an:l generally give these ~ a feeli.rX] that they are "tuned in" i n 
a special fashioo. 

5 . At an apprcpriate point in the proce5S prior to the publication of 
the Cam\issia, re}:X>rt, a follc;M-Up rreeti.rq or conversation beti..reen 
Art Naparstek an::i the organizational leadership to 11preview0 the 
o:mnission's fi.rill.n;Js an:i reo:mnerrlations. (Presumably, this would 
be done with a variety of other key constituencies as well ). 

6. ShOUld aJTi type of ~ be set up later in the process to oonsider 
specifically issues of inq;)lementation , representation (either fen.c l 
or ad persqnam) from these o:rganizat i on."i might~ oonsidered. 



TOWARDS THE SECOND COMMISSION MEETING 
OCTOBER 4, 1988 

CASE STUDIES OF OUTSTANDING PROGRAMS IN JEWISH EDUCATION 

DRAFT PROPOSAL 

It is proposed that the Commission u ndertake to prepare and 
publish a volume of " Case Studies in Jewish Education" . The 
project would entail seeking out examples of outstanding 
education programs and offer them as cases from which to learn, 
from which to draw encouragement, and , when relevant,as examples 
to replicate. 

The final product will be published for distribution amongst 
community leaders and educators. 

It is anticipated that the effects of this endeavour will 
include: 

* to illustrate programs in areas of relevance to the work of 
the Commission 

* to help raise the morale of the field by recognizing, 
describing and crediting valuable achievements 

* to encourage quality endeavours 

* to raise expectations as to what can be done in Jewish 
Education . 

THE PROCESS 

1. A steering group should be set up to guide the enterprise. 
Members of this steering group should include (not mutually 
exclusive): 

a. Commissioners 

b. People with the methodol ogical know-how to guide such an 
endeavour 

c. People we l l acquainted with the field. 

[It may be difficult - though important - to avoid pressures to 
offer a selection of cases that is " balanced" to represent 
interest groups. This should be borne in mind when deciding on 
the composition of the steering group]. 

1 



The "Case Studies" process will include the following elements: 

1. Identify outstanding programs (should we make a public call 
for "nominations"? Use professional and communal channels to help 
identify the appropriate programs? Use staff and consultants and 
their networks?) 

2. Define criteria for selection; 

3. Define short-cut methods of assessment (How much evaluation 
should be done to ensure validity of information? should a team 
be charged with site visits? Should professionals be asked to do 
site- visits? Etc . .. ). 

4. Define guidelines for case- descriptions; 

5 . Set up a screening and selection process 

6. Do the actual work 

7 . Write, edit, present, publish, distri bute . 

2 
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Conmission on Jewi sh Education in North America 
Follow-up to Meeting of Aug. 1, 1988 

Name I Assignment I Post-Corrmission Meeting Contacts I Conments I 
---------------------------1------------1----------------------- --- ----------------------------------1-------------------------------- ---- ---------1 
I. LAY LEADERS 

Mandell Berman 
Charles Bronfman 
Lester Crown 
Stuart Eizenstat 
Irwin Field 
Max Fisher 
Oavid Hirschhorn 
Ludwig Jesselson 
Mark Leiner 
Robert Loup 
Morton L. Mandel 
Mattnew Maryles 
Florence Melton 
Donald Mintz. 
Lester Pollack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Dani e l Shapiro 
Bennett Yanowitz 
John Colman 
Peggy Ti shman 
Henry Koschitzky 
Mona Ackerman -Fdn 
David Arnow 
Maurice Corson - Fdn 
Eli Evans - Fdn 
Rober t Hiller - Fdn 

AJN 
SF 
SF 
AJN 
AR 
HLZ 
HLZ 
AH 
HLZ 
AH 
AH 
AJN 
AH 
AR 
AR 
SF 
AR 
AR 
AJN 
AJN 
HLZ 
AH 
JR 
AJN 
AH 
HLZ 
HLZ 
HLZ 

HLZ reported on MLM contact - 8/15/88 

A copy of A. Schiff's book on Jewish 
education in America was sent to all 
COITfTlissioners 

Minutes were sent with a cover letter to 
all Coorni ss foners and staff 

AJN letter· 9/7/88; DH suggests evaluation of programs as agenda ftem 

SF followed up 
SF called 

requested tape 
SF cal led 

AR reported on call · 8/15/88 

AR reported on call • 8/15/88 
AH cal led 

AJN letter - 9/9/88 
HLZ reported on call · 8/15/88 
AH cal led 

AJN letter - 9/8/88 

HLZ reported on call 8/15/88 
HLZ reported on call 8/15/88 
HLZ reported on call - 8/15/88 
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Conmission on Jewish Education in North America 
Fo llow-up to Meeting of Aug. 1, 1988 

Name I Assignment I Post-Conrnission Meeting Contacts I Cornnents I 

-----···--------- ----------1------------1- ----- ---------- -------------------------- ------------------1---------- -- ---------------------------------1 

I I. PRES, HIGHER JEWISH ED I 
Alfred Gottschalk I 
Norman Lanm I 
lsmar Schorsh I 
Arthur Green I 

I 
I II. SCHOLARS/EDUCATORS < n I 

Seymour Martin Lipset I 
I 

IV. JUDAIC SCHOLARS (1) I 
Isadore Twersky I 

I 
v. JEWISH EDUCATORS (7) I 

David Dubin 
Jack Sieler 
Joshua Elkin 
Sara Lee 
Alvin Sch i ff 
Irving Greenberg 
Carol I ngall 

VI. RABBIS 

Haskel Lookstei n 
Harold Schulweis 
Isaiah Zeldin 

Vil. SR. POLICY ADVISORS 
David Ariel 
Seymour Fo)( 
Anne tte Hochstein 
Stephen Hoffman 

SF 
AH 
AH 
JR 

SF 

SF 

AR 

JR 
JR 
SF 
AJN 

AJN 

JR 

AH 
JR 
JR 

SF cal led 
AH cal led 
AH cal led 

AR reported on call 8/10/88 
SF ca l led 

requested tapes; SF called 
ISF ca!lled; AJN letter - 9/8/88 

I 
I 
I 
I 
IAH called; AJN letter - 9/8/88 

I 
I 
I 
I 
I 
I 
I 
I 
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Name I As·signment I Post-Conmission Meeting Contacts Conrnents I 
······-··················-·l------------1--·· ·-· -·-------------------------------------·------------- ---------------------------------------------1 

Arthur Naparstek 
Arthur Rotman 
Carmi Schwartz 
Herman Stein 
Jonathan ~oocher 
Henry Zucker 

VI 11. STAFF 
Rachel Gubitz 

Joseph Riemer 
Virginia Levi 

requested tapes 
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•• RIKLIS FAMILY FOUNDATION 
595 MADISON AVENUE 

NEW YORK, N. Y. 10022 
vf:L -

MONA RIKLIS ACKC:RMAN, PH. D , 

IPACS IDCMT 

August 25, 1988 

Mr. Arthur J. Naparstek 
Director, Commission on Jewish Education 
in North America 

Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Arthur: 

/jJ,,,I -

The first Commission meeting on August 1st was a great success, for 
which you should be very proud. 

I recognize and appreciate your skillful handling of this gathering, 
from the pre- meeting interviews to the structuring and organizing of 
materials for Commission members. Your careful attention to detail 
was most evident in the concise outline of the various issues before 
the Com.mission. 

I also think it's wonderful that while the Commission will 
undoubtedly yield general approaches to various issues affecting 
Jewish education, these overviews, developed in our meetings, will 
enable individual Commission members to focus more clearly on the 
details in our own endeavors. For example : The Riklis Family 
Foundation is researching child development and daycare, and we 
recognize the need for a s trong Jewish identity component for any 
such program instituted under our auspices; therefore we look 
forward to using concepts generated by the Commission in outlining 
our specific approach to this issue. 

And of course I look forward to the next meeting of the Commission 
to continue our discussion. 

Sincerely yours, 

~ 
Mona Riklis Ackerman, Ph.D. 



CHARLES H. REVSON 
FOUNDATION 

ADRI ''-" W. De\t\'IND 

Chairman 

HARR\' MERES\ fAr>: 

Secretal) and Treasurer 

51"10'- H RIFKl''D 
Honora,, Cha,rman 

Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort, 

August 16, 1988 

444 M ADISON AVENUE 

NEW YORK. N. Y. 10022-6962 
(2 12) 935-3340 

ELIN, EVANS 

Pre;,dent 

I always admire risk-taking in philanthropy and more than that, real 
leadership; they are both rare commodities t hese days. You convened a 
wonderful meeting and I want to congratulate you for taking the chance on 
launching it for an adroit choice of me mbe rs. It was refreshing to watch the 
professionals and the lay leade rship listening to each other and I think the 
cooperative spirit was a real tribute to you. I also want to congratulate the 
staff for pulling together materials and data so we could all talk to each 
other with the same s et of facts . 

I look forward t o part icipating i n the next meeting . 

Best wish es, 

a· 
EE:df 



DAVJD HIHSGHHOHN 

BLAl.STI:J~ Bl.lLUl NC: 

BALTIMORt:, :Mn. 2 1201 

Hr . Horton L. Handel 
Handel Associated Foundations 
1750 Euc lid Avenue 
Cleveland , Ohi o ~4115 

Dear Hor ton: 

'fl.US 11 ,9ss 

MAJLlNC: A UDRJ:5~ 

POST O F J'"JCF. BOX ::!:"11 

BALTHIORr:. MD. 2 1:?0:1 

August 3, 1988 

I am pleased to have been a parti cipant i n the first meeting of the 
Comm ission on Jewish Educat ion in North America last Monday , and I am 
happy to have had the opportunity to meet you. My apo log ies for finding 
it necessary to leave the meeting before its conclus ion due to an over ­
l apping commitment. I sha ll look forward to r eceiving the Minutes of 
the meeting. 

In addition to the major themes identified by Hr. Yanowitz in his summary, 
I would suggest that we consider adding to the Commission's Agenda, the 
subject of evaluation of programs in Jewish education. I recognize that 
this is a difficult problem. The Commission would be making an important 
contribut ion if the methodology for such evaluation could be developed . 
Many programs are being undertaken with unclear objecti ves as to what 
the prog ram is intended to achieve. How are we to measure success or 
failure? In this connection, the suggestion made during the meeting 
that case studies of successful programs be circulated would represent 
one form o f evaluation, provided such case studies inc luded information 
which ident i fies how the judgement as to the success of the program was 
determined. 

As you are aware, l arge sums are already being expended for various for ms 
of formal and informal Jewish education. For example, in Baltimore , 
almost hal f of the Associated budget for local ser vices is directed toward 
programs of for mal and informal Jewish education. I am sure more funds 
are needed, and presumably , one of the objectives of the Commission is 
to stimu la te such additional funding. However, I am concerned tha t 
there wi 11 never be enough funding unless steps are taken to provide 
for greater accountab il ity in t he use of these funds . 

look forward to participating in the further deliberations of the Com .. iss ior 
and I convey my best regards . 

DH:ez / 
cc: Hr. Arthur J. Naparstek , Director 



TH E STUDY 

HANOVER 7 • 1000 

Dr. Arthur Naparstek 

RABBI HASKEL LOOJ\STElN 

117-125 EAST 85 .... STHJ;ET 

NEw YoRR,N.Y. 100:.!o 

August 8, 1988 

Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohi o 44103 

Dear Dr. Naparstek: 

AUG 15 ,gas 

I am writing in response to a telephone conversation which 
I had with Annette Hochstein before she left for Israel. We talked 
about some of the items that I had raised at the meeting of the 
Comrrissioners and also about some items which I did not raise. 
She suggested that it would be a good idea to write to you and 
make some specific suggestions reflecting my thinking . I shall 
try to do just that. 

Before I proceed, let me put in writing what I tried to 
say orally about my very good feeling concerning the work of this 
Commission. In the first instance, just the possibi lity of working 
together with so many fine minds and so many committed people of 
varied religious outlooks is extremely inspiring. We all have 
many common goals, and to think t hat we can sit down and work on 
them together , despite our phi 1 osophic differences, is something 
which ought to be quite obvious but which , unfortunately, in our 
Jev,ish world. is not. Furthermore. the idea of having a chance 
to work with other people to change or influence the trends in 
American Jewish life that upset us, at 1 east those trends which 
touch upon Jewish education, is also very exciting. In short, 
I am very grateful for the opportunity to serve. 

I. 

I am glad the document which summarized the interviews 
began with "The people who educate . " There is nothing more important 
than that concern if we are going to improve - or even maintain 
- Jewish education in America today and tomorrow. 

The question which I publicl y aired at the meeting is not 
a frivol ous one. Very few of us would not worry about a decision 
of our children to enter the field of Jewish education unless we 
had sufficient independent means to be abl e to support them outside 
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of their compensation in the field. That's not the way to build 
Jewish education in this country. We have to compete in some way 
with law, medicine, business, computer science. and other fields 
which draw our best minds away from the service of our people. 

We start out with certain advantages. An ideal ist wi ll 
find Jewish education to be extremely satisfying. The work year 
is considerably shorter than the normal work year in the market 
place . Even the hours are a little bit more reasonable, although 
those of us who move into administration fi nd that i t is a seven 
day a week - day and night - proposition. And yet , the calendar 
is much more civi lized than that of a young lawyer, doctor or 
businessman. 

The key issue, however, is compensation and professional 
standing. I have some i deas about professional standing but I 
would like to focus on compensation . 

It seems scandalous that a young person who al ready has 
a bachelor degree, or perhaps a master's, and who, if he or she 
is on the Judaic studies side of Jewish education, also has a Judaic 
studies background, should have to start a career in teaching in 
a Day School at a salary less than $25,000 a year. Different areas 
of the country may have other standards but, surely, in the major 
metropolitan centers that is not too much to expect for somebody 
who is going to devote himself or herself to the future of our 
children . Moreover , that salary has to rise significantly over, 
let us say, the first ten years in the field. Within ten years 
the teacher ought to be able to expect a salary in the range of 
$50 , 000 to $60,000 without becoming an administrator. 

How can we do this? Perhaps the way to do it is by matching 
grants. Pick a figure which a school ought to be able to afford 
as a starting salary ($18,000?) and say that we - whoever that 
"we" is - will provide half or three-quarters of the difference 
between that figure and $25,000 . Moreover, if the salary increase 
is $3,500 a year (in ten years that means the salary will go to 
$63,500) "we" will provide half of that salary increase. 

I am not sure who "we" is. Perhaps it should be the 
Federation in a particular city. Perhaps it should be a consortium 
of foundations. Under any circumstances , however, it seems to 
me that we have to provide the funding for this kind of salary. 
Anything that is much less than that is not going to attract the 
best minds and talents to the field. Moroever, the worst thing 
is to have excell ent teachers feel that in order to get ahead 
financially they have to become administrators. Frequentl y , the 
best teachers make poor administrators. But even if they turn 
out to be good, we have lost an excellent teacher in the classroom . 
If I had my way, I would much rather have excel lent teachers in 
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every class than an outstanding principal . An outstand ing principal 
with poor teachers will have a poor school. Ourstanding teachers 
with a mediocre principal will still be a very good school; if 
not excellent, at least close to excellent. 

Another i mportant idea is in the fringe benefits area . 
Ramaz has a pension system whereby after three years in the school 
the faculty member pays four percent and Ramaz pays six percent. 
There is immediate vesting in the pension . The pension goes up 
a quarter of a percent per year for each partner, which means that 
in sixteen years the school is paying ten percent and the teacher 
eight percent. This represents a very fine pension if somebody 
stays in the fiel d for about 25 to 30 years. If my memory serves 
me correctly, we receive about two percent from the Fund for Jewish 
Education here in New York to help us with t hat pension. We 
appreciate that help but, surely, it is quite minimal . For many 
other schools it means that they don't have have good pensions. 
For us, it means that we are running a tuition in the high school 
of close to $8,500 a year (this is directly attributable to the 
high salaries we are paying and the fringe benefits - pension and 
medical - which we have to fund ourselves) . Since we are also 
a school whi ch has a broad range of economic classes among our 
students, it means that we have to provide some form of scholarship 
for about 53 percent of our studnets. What we have, therefore, 
is a kind of graduated income tax whereby those who can afford 
to pay are paying very high tuition and others are paying less. 

We are a better school because of the salaries and frin(le 
benefits but we may be pricing ourselves out of the market. We 
need help from the outside. Other schools certai nly do if we are 
to raise the qua l ity of teachers who are attracted to Jewish 
education. 

Among the fringe benefits, besides medical (which is going 
out of sight), dental (which we cannot even afford) and pension, 
there is the matter I raised at the meeting of providing free Jewish 
education for any teacher who is devoting himself or herself to 
Jewish educat i on. In the school in which the teacher is teaching 
the education ought to be absolutely free. In another school we 
ought to be paying half the tuition. That's what colleges are 
doing to attract good people. Surely the Day School movement shoul d 
not be doing less. 

What I have sketchily outlined here is very expensive. 
I would like to add one further point , namely , that when I speak 
about teachers , I mean teachers who are in Judaic studies or in 
general studies (other school s call it secular studies). Both 
are giving our children a Jewish education and, therefore, both 
have to be treated exactly the same way. 
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If we do the things that I have suggested - and perhaps 
some other things which I haven't thought of - we wi 11 fi 11 the 
teacher training schools with good people, we will have excellent 
people to go to the seminars and in-service programs and we wil 1 
have people to whom we can give a higher status and empowerment 
and personal growth (I am quoting from item E in the interview 
reviews). If we don't do the basic financial work, however, 
everything else is going to be less productive. We simply will 
not have the people to train, to improve, to empower and to elevate. 
Recruitment of the right people to come into the field is the number 
one priority, it seems to me. Salaries and fringe benefits are 
the number one way to do the recruiting. Look at the legal 
profess1on and the business world fer the models. 

I I. 

In Roman Numeral III of the Review, there are some questions 
about the extent to which Day School education ought to be supported 
or supplementary schools ought to be encouraged. While I believe 
that it is important to strengthen supplementary schools because, 
in many cases, that's where the clients are, I would like to stress 
the fact that Day School education has been markedly successful. 
Among the Day Schools the import ance of encouraging students to 
continue t hrough their high school years cannot be over-emphasized. 
Moreover, whil e the i mpact on students is of course related to 
the kind of homes they come from, the statement that "students 
coming from homes that do not support the values and goals of these 
institutions" may perhaps not benefit so much from Day Schools, 
is not borne out by research . I have a study that was just done 
of Ramaz graduates over the past 50 years . While it is clear that 
the stronger the home the better the results ,of the education, 
it is also clear that even with so-called weaker homes there is 
a substantial impact of the education . I would be happy to make 
this study available to the Commission if you would like it. I 
might even suggest that you contact the person who ran the study, 
Dr. Nathalie Friedman , at 451 West End Avenue, New York City, 10024 
(212 TR-3-2064) she has a good deal of information and insight 
which does not appear as yet in the actual published version of 
the study which is due to come out in about three months . She 
has a world of conclusions that might be very helpful to the 
Commission. Dr. Friedman is a chief sociological researcher at 
Columbia University and the acting chairman of the department of 
sociology at Barnard College. 
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I I I. 

In speaking about informal education, I would l ike to make 
a concrete suggestion about camping. My own experience has been 
that I attended the Ramaz School through elementary school and 
high school and during my high school and college years I was a 
camper and then a counsel or at Camp Massad, a Hebrew speaking camp 
which went out of business about five years ago after having had 
a tremendous impact on severa 1 thousand campers over the course 
of some forty years. That camp no longer exists and it has left 
a tremendous void in the centrist Orthodox community. 

Massad was a Hebrew speaking camp, devoted to Jewish 
religion, culture and in, particul ar, Zionism. Hundreds of its 
alumni l ive in Israel. Many, many more are leading personalities 
in the field of Jewish education and communal leadership. Several 
of them were sitting around the table at the Commission meeting 
last week. It was a p 1 ace in which Orthodox and non- Orthodox fe 1 t 
quite comfortable. I learned to get along with people who disagree 
with me because of my experience at that camp. I al so developed 
a taste for Jewish leadership and the rabbinate in the camp, rather 
than in my school. For better or fot worse, I probably am a rabbi 
today more because of Massad than because of Rarnaz. 

If there is a Foundation which wants to make a very 
significant contribution to Jewish education, the tra ining of 
leaders, the development of a love for klal Yisrae l and the land 
and people of Israel and to do it all ina Hebrew setting and in 
a camp which runs according to halakha but which is hospitable 
to people who are not fully observant, this is a camp which ought 
to be resurrected. It will not be easy, but I can tell you that 
there are people and institutions ready to help in this effort, 
notably Ramaz School and the Yeshiva of Flatbush here in New York. 
There are not enough opportuniti es for modern Orthodox young people 
to be able to go to an inspirational summer camp which is run by 
an organization as a non-profit entity rather than by private people 
who, fundamentally, have a profit motive in mind. I think tha t 
Dr. Al vin Schiff could shed a good deal of light on this. 

I hope that these remarks have been helpful. They probably 
have been a little bit more longwinded than necessary but rabbis 
in general, and this particular one specifically, have been accuse d 
of that deficiency before. I should of course be more than happy 
to discuss this with anybody at any time which is convenient. 

Once again, thank you for giving me the opportunity t o 
work together with so many wonderful people for such an important 
cause. 

Very cordially yours, 

Haskel Lookstein 
HL:f 



DONALD R . MINTZ 

643 MA0AZINE STREET 

NEW ORLEA.NS, LoUJSIANA 70130-3477 

PERSONAL 

Mr. Morton L. Mandel 
Premier Industrial Corp. 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort : 

August 4 , 1988 

I thought the first meeting of the Commission 
on Jewish Education of North America was extraordinarily 
productive and positive. The composition of the 
Commission , together with the interest displayed during 
the meeting, is a fitti ng tribute to your wonderful 
leadership . 

I am pleased and privileged to be a part of 
the effort and moreover , enormously grateful that JWB is 
a partner in this historic project. 

With warmest best wishes , I am 

S~ely, 

L~~,,_c 
Dona'ld R. Mintz 

ORM/pie 
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Boa1 .. d OfJevvisl1 Edtrcatior1 
of Greater r\Je\,vYork 

42G Vvest 58th Street/New Yo, i(.NY 10019 /C212) 245-8200 

DR. AL Vtr-..1 I. SC H II I 
Exf'cutive \'1u · P 1t-:.1,1i 

August 5, 1988 

Arthur Naperstek 
2452 Lamberton Avenue 
Cleveland Heights, Ohio 44118 

Dear Arthur: 

I thought that the Monday meeting of the Commission was a 
good one. Most of the credit goes to your careful planning 
and orientation. As we say in our part of the woods, " Yishar 
Kochacha " . 

Much of the discussion actually revolved around givens and 
confirmed the fact t hat the challenges of J ewish education 
are rather clear . In this r egard , the last two pages of 
" Jewish Education at the Crossroads" , which I prepared for 
the Joint Program Jewish for Edu c ation, may be helpful. I ' m 
enclosing a copy of this item for you . 

The reason for this letter is just to elaborate on some of 
the remarks I made at the meeting. There are, to my mind, 
three major categories of challenge : 

1. Personnel 
2. Children and Families 
3 . Technology 

1. Personnel 
Regarding this challenge , I am enclosing some 

information about the " Year of the Jewish Educator" 
prepared by COJEO. 

Questions re personnel which must be answered are : 

What will attract personnel? 
What will keep them? 



This includes considera ti on of the teachers' 
workplace. It refers to the va ri ous kinds of educational 
settings in whi c h teachers work. In many instances , this 
suggests an upgrading of the s chool envi r o nment and i nformal 
programs. Upgrading the wo rkpl ace car ri es with it the n eed 
t o increase possibil ities for professional advancement and 
for career opportunities as well as more meaningful 
professional exper i ence. 

Another question to be answered is: 

What wi ll make teachers productive? 

In this case , appr opriate training to deal with needs of 
children and families is a necessary response . Moreover, 
teachers need to be able to be models for their students. 
They must also be capable of fusing formal and i n formal 
education strategies in their work . 

2. Families and Children 
Reaching and teachi ng family members of s chool 

children and youth in informal educational settings is a 
major challenge . The nee d to develop family support systems 
for pupils is absolutely essential if Jewish education is t o 
become more effective . This means a knowledgeable adult base 
for our Jewish child education. There is sign ificant 
research to support this conten tion. The Jewish 
supplementary school study of BJE of Greater New York 
reinforces this point. 

3 . Technology 
How to use technology for formal and informal 

educational settings is absolutely essential as we enter the 
21st century . This means harnessing all kinds of available 
hardware and software for the purposes of Jewish education in 
the school , the center , the community and the home . 

Essentially , as I noted in my r emarks during the morning 
session , our efforts should be geared to three target 
populations ; 

(1) schools and programs tha t are effective (example : 
Day Schools and Camps to which about 20% of the 
Jewish child population is exposed). These need 
to be strengthened. 

(2) ineffective schools and programs (example: 
Supplementary Schools through which approximately 
55% of Jewish youth wi ll " pass " ). These 
instrumentalities must be radically changed . 

(3) " Unaffiliated " Jewish children and youth (about 
25% of the J e wish child population). These need 
to be reached and taught effectively. 



Developing the appropriate strategies for each target 
population is our major challenge. Here, providing 
qualified, creative personnel, adequate family support and 
effective use of technology, are essential. 

With warm wishes, I remain, 

Keep up the good work, 

AIS:lz 
cc: Morton Mandel 

Sincerely, 

Alvin I. Schiff 



SEP 15 ' 88 17 : 24 NATIV CONSULTANTS 97 2 2 599951 P . 19/21 

~ratt to~ aiecu~eion -- sep~ember 14, 1988 

' 

THE COMMISSION ON 3r.WISH EDUCATION IN NORTH AM~RICA 

SUGGEST~~ HO.RMS l'C\P. ALt, COMMISS.lON DOCUMKNTS 

At the de-bt-ierln,: 8eae1one tollowin~ the tiret Com.m1ee1on 
meetin~. ~he p1snninc· c~oup •~reed th~t it micht Pe ueetul ~o 
eet down a~~eed-u~on norme to ~u1de the preparation and 
preeentstion ot al1 papers t~ De w~i~ten tor th• Commission. 

scope 

The to11owin~ mate~ials are involve~, 
a. oocum&nte ro~ th• commioetonera -- e.~. the data P&cee tor the 
tirst commieeion meetin~ 
D, StAtr reeea~c~ pap&re -- •·~- the b&ck~~ound p&pe~ on whicn 
the data ~ace8 were bae~di the ~ersonnel document to be p~epa~ed 
tor the A~cond me~tine: the "m11r" Of .,ewiAh !:duoe:tion, t!tc ••• 
o. comm1•e1on&~ ~eee•~~h -· it ano when needed and decided upon. 
d. Po11ev P&Pe~s to~ the Commi~e1cn~~e . ~.e. Summar~ or 
int~~view&t OPt1ona 1 ~~P~~ 
e . All. t'u~ure put>11cetion,:, ot ~he Commission, !:. ~ . 11Bee1: 
P~actice" ~ocument. 

our purpose is to reac h a~reement, and eome amount ot 
un j _ tormj, ~Y. ae :r•~at'Ot ~ ·Metbo'3 bY which documen1:e ax-~ 
~repa:red, ..t..ta L,tvel ot eociel ec1e~e• ~hink1~t ano re8earc~ 
involved et1d euidel1n$e ~ot- tl'\e written Preeen:tation or 
dO¢UtMH'1te, 

Tne n~ed tor P.ll<'h •a:tt••men~ of'!leee l1•~n1 tw6 "c-culiax-i~iee ot our 
WO?"k! 

•• Materi&le &~e De1ns ppepAred bV different p~opl~ in ~eparate 
an~ dietan~ location~. Thia makeA it her~G~ to P.nP-u~e adeQuate 
aommunicetion ot e~pect&tione s~d o~ t~e enticip&ted depth, 
~~li*bili~~. &nd Val101tY ot th~ b6CK~round work. 

factor 
rfltQu1ree 

•• Oure ia a multi-disciplinary ~ndeavou~. The unifying 
1e the i--ol .tcv orl~nt•tion or ~he Commiee1on. 'I'h1A 
ffletnodolo~ic~l &~reement on ~he uee or Social Science reeearc h 

1 
to~ D0licy makin~. and on the ~PP11cable ree~Arch normA, 
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The majo~ chall~nc• t•o1n~ reeea~ch ror public polie~ 18 to 
str1Ke a cor~•ct balance between the ~ese&rch neede and t~• 
1n?\e.r-ent oha.r-actel"i •tic• ot th6 de·c 1 t1on-mak1n~ wor-ld. Ch1et 
emoneGt these are time limitations (Comm1Reionere will not wait 
to t•~e ~hei~ decie1one)i lim1tat1onA or reeou~eee {wh&t a~• 
adeQua~e and relevant ~•••arch PAramet~~£)r ~nd the need to 
translate -po11011 queet1one into aoc1al &ciene• queo.tion$ and 
then to tranelate social science tind1n~e ~$ck into P01icv­
~elevant lan~uage , 

these ~uideline• do not presume to r~late to t~e individual 
method• ot re•••reh, oat&-~ath•r1n~, ana1vete and ec1ent1t1c 
r•por~in~ ot the resea~cher• . ~atne~ they come to deal with one 
common &•pect ot •ll the comm1sai on wor~ . 

1. All mate~iale prepa r ea ~or ~he Commi esion -
thei~ depth or breadth should ~ep~~sent 

t ~reepective o~ 
et&te-ot-the-A~t 

1<nowled~e. 

2. The U$e ot etate-ot-i ~e- art me~hode APProp~i~te to polic~­
o~i~~t~d ~eee•~oh ehoul ~ be encou~&~ea . Pel lin~ met~oae ot 
v•r1oue kinas Ce.a. d elph i) s hould be coneidered - ae means o~ 
1nvolv1n~ aome o ~ ·a11 c ommieeione~e •nd v •~1oue ~ubl1ee in th• 
anA1Vtic · p~ocne •nd th~ lear nin~ tn&t will lead to 
l"ecommeneat1one. 

3 . .r:very paper p,:tep&t6ed •houla tit within tt1~ oveNU 1 workpla.n 
ano regea~ch deet &n to~ the eomm1ee1on. 

a. The mathodol on, use~ i n t~e ~re ~aration o F Mat~~iale 
b~ d 18CloPJe" ~retet'ab1~ b~ro·re the pa.tier 1 s wr1 'tten 
cri t iQue by ~he ~lanni n~ ~~oup. 

should 
tor 

,. c~neul~at1ona with the iop expe~te in th• ve~ioue ti~ldo or 
relev ance is p~obablV ou~ moet etteotive means to ove~come tne 
~1me eon~t~einte inherent 1n the Commi•sion work, while 
ma1n t a1nine the ~u~lit~ 1•ve1 we eeek. tn o~d~r t o ~neu~e etate­
ot- t he-art knowl~d~e ~o material• will be circulated be~ond th& 
plannin~ ~roup beror6 the autho~ nae ~he oppo~tunitY ~o consult 
with experte , ·•1the~ 1no1v1~uall~ o~ in zroup meet1nze . 
Ho petullY, ae work pro~~eeses. ~ e~oup of. ~~oerte m4~ be 
1den t1t1ed to~ on~oin~ coneultat1on, 

6. ! n each ·aaee we w111 deeiae w~o ie ~he re1eva Mt eudien c~ tor 
t ~e doeument, Document* tor the comm1 e R1one~s mu~t b~ p~epared 
w1 tn ~he ~011owin2 e lements in m1ndi 

• The olural1et1c na~u~• or the comm i ee1on re~uiree ew&~$nees or 
the diveree e~ne1tiv1t!es &rnon~et commieei one~e . Is ~he documen~ 
11kely ~o o~teno euoh eeneitivttv, Ir vee, fe i ~ a n~ c e"eery an~ 
worthwhile pric6 ~o pay~ 

P . 20/ 21 
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• The preee.n~ation snou1<1 -:- mee~ -. the ~-_requirement 
tnt6llia:en~, vei-:,- bue~ la:.,•peop).e. ·· · .... · 

-4-. 

or verv 

7 . We m~ ~ecide ~o allocate ov•r•icht ~•&ponaiDi11~V ror thee• 
va~1ou~ elem•nte to Oit~e~•nt ~•mbe~• ot the planntn~ CN>UP 

H<>tee 

1. ~nere is an exteneive 1i~•ratu~e on these topics. The 
tollowine *~tiole mav be ueetul: 

Jame~ Coleman: "Polic~ ~•searah in ~he Social sciences", 1972. 
Gene~&l Lea~nine Corpo~at1o~; 

' 
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,,,....l"\ .. ,r, .. t. ... ,•r,,r~ .. 
IYVCl. L :.7 n nc.tc l ... . , 

J. f JRST COt1i1iSSION MEET ING 

-------------
Coir,!=>l.eted 

2 .SECOND COMHISSION" t1EETrtvG 

Ifoin Age nde Items / 
Discu$S options 

6/I/68 to Sili:33 

1211133 co l2i1ioo 

Narrow the fo s of the Commi$Sioti 
Set up wo:r' 1t1echani srri 
(sub-com 1ttes - possibly on 
th~~/ opics: e.g. personnel; U1£! 

co1~n i ty; the r·o8d1trap:, 
Gp,t best-p:r-.actice -'fld vision 
f o,11uil 1 y of f-the-g:round. 

3 . THlRD COHl-HSSION HEETH.fG 5/ l/o? t'.O 5/i./89 

------------------

[I ciayJ 

(1 dayJ 

Thi:r.--d l1leetirig of t11e Co1111J,is:JiOl'l. 

~gendd: 
5 
~~ J 

P-rogr·~ss l.i:epoi'·~~ oo ':i. s i oil d JJd 

Bes~-Practice p~p~~~ 
Key fte1t1: pe-r-b~ps one of the:Je -:.•"t" 

dbt~-show from one of the 
sub-c:011l1t1 l tt:ees 

;. • FOURTH C0!1IHSSfON ViEETWG 10f1f81 to I0/,/8~ 

Agend.!l: 
Sub-Committee report~ 
Key it:ero:PeriMps VisiotJ or 
Best-?ractice - Perh~ps one ~bjor 
Sub-Coirmr i ttt!·e i°-i!.>pod;. 
Discussion on 1nechan i s111 f o·r· 
iu,ple11:eotdt;i.on - p,n-t"t1ers 
invcived etc . . 
De-cit'i6t1 on :rel='o:r t: -d:reftit1g lJtld 

consulting ptoc~s~. 



5. FIFTH COtliH S.3 ION 11E£T WG :?il/ '~O to 2i1i'tD 

Fifth dnd last meeting of the 
Comm i ss i ori 

Agendlj: 
Discussion of draft Co~roission 
Report+ decisiot1 on public"tio,, 
Hectwnism fo-r impleYientatioti, 
&rid 1t1ollil:oring L11utici1e-d. 

If possible, announcement on 
spot1sorst1ip of so1tJe/1ita.ny of tl'1e 
r-eco!IiWel'ldat: i on!I 

6. PREPARE EiGEtJDA 1 7/1/30 to / f!JOO 

Co11,r;,leted 

7.PREP.;.RE AGENDA 2 1011100 to 10;11aa 

cie~tiag to p~pln-e the- content', 
logistics bnd process r·e,altiag to 
the upcoming meeting of the 
Comn,ission: 
Prepare tl',e egenc.ib fo-r 

tbe corniT1g Co1owi~sio11 l1eeting 
Discuss Anticip~ted outcomes 
.Discuss p:rep.at-atiot1 of 11,ate't'ib1.9 
Preparation of Cornt'ltissioner-s 
Logistical A,rengeroents 

f7 dayeJ 

Discuss p.r-. end interpretation to 
~ub1ics . 

6. ACEND.; J 2/1/69 to 2/1/81 

?r~pa'Cl1t ion of tiext CvlhTtJis5-i ofl 

!-feet:illg 

See i tet/J 7 

9. AGE!\jDA 4 6i1Jo, to oliio~ 

rL-ePd'! . .,,t .i on of ill!'Xt" Cortrftli :,·~ion 
l1c-et:iflg 

See ,t~u, -; 

ID. AGENDA .S 12/I/89 to 1211/L\, [6 d-,ysJ 

Ser:: ! te-r// 7 

[ 1 day J 



} 1. ?~i:2ARE COl1i'if33fONER3 l 

PREPARE C01i11"1SS[OtVEH.S 2 

ffltervi~i,, bl i Commissi.onc-.·~ itt 
p~epa~Dtion of the ve~y Jifficuli 
second b'lc?et: ing. ui SC1.;5S t:olltc:-r:t 
.alld ou tco11,es 

Pr~pare int~rviev Sch~dule 
R~port on each interview 

13. PREPARE COt·1lHS3IONERS j 2 i1189 to '2 I 118'~ 

Deper1di.ng on the process t.he1~~ 
m8y be ~ decision t o interview 
a11 commissioners again 

or 
inte:n• l.ew !F-ortie of the111 

.!I.Yid/ or· 
have sub-committee Meetings 

.andio:r otbei'" gr-oup rneetillts 

LL P'REP:iRE COt11:HSS fONERS 4 

P~parihg CoM~ission~r~ 
See: fteui 12 

14. PREFl,EE Cot11H33WNERS 5 12 /I/39 to !211!89 

?re~<!re the Co1t1missiot1et·s for- ti',e• 
last :r;c!'eti ng 

Probably individual intel~legs 

15. LOGISTICS I 711188 to -, I l Ir, r\ 

111100 

Cowple-t.ed 

DO days ] 



1 o. LOGISTICS 2 1111/68 to 11;1;aa 

Log i st icld l!.'t"'rllflgeu,ents f vr 
upco!l'Jitig m<,•e-ting 

S.e11, irid Co1a111 i ss i one't'ts .a:11d che-d! 
attendance 

Ail log i.st:icld Ar n,agewent:s /JS pe·l" 
4-month pla.n and f i:rst roeetirit of 
i:he Co11,1t,issi.oti 

17 LOGfSTfCS 3 41 us·.; to Sil 189 

L08 i st i CA 1 p:c-ep.!1:rht ion f ot- t:h i r·d 
1oeet i flt; 

5ee rtero 16 

18. LOGfSTICS 4 

L .. ~gistictii ?:cephrat ioa fot· Four-th 
m~et:ing 

Sc-e ftr:-m 16 

19. LOGISTICS' 5 1/1/90 to !/1/90 [JO OdysJ 

Logistical Arrangroent~ Lbst 
t-1eet i'f!g 

5f1e It-e1n 16 

20. PRE.PAF.ATfONS OF l1'ATERfhLS 1 ifiJ88 to 7 / I/88 

21. PR.EPriRATfDN' OF MATERIAL.$ 2 1r,1,aa to 11,1 ,aa 
-----------

Techri i C<i l ?r-ep~rot ion of 
materials f or di~t~ibutiou bt the 
Co11,11, :.5sion if~eting cJttd ia adVa."ICi:' 

of it 

'.: 2 .PREPARATION OF M.4TERfALS J 4/1/89 t c ,11189 

Technical pi-ep-<1NJtion of i1nteria1s 
See ,tc:-711 21 

03 daysJ 

[21 days] 

(2 J ci.!ly.s] 



23. ?REFJ,RAT WN OF l1":1TERfALS 4-

Teetwic.:d vr-&p.!1.l'".::l:ion cf 0°llt°C'i'i.,1s 
See Ite111 21 

,, . , , ,, ,, 
7£1107 

2-'. ?REPARATION OF !1ATER [ALS ~ 1/1/~0 to U1/'10 

Tecrwli:.:"1 p:rep~i'"atio(I of 11,!fterials 
See 1 teu, 21 

25. DEBRIEFfttG 1 3iil38 to 3/'liOO 

Gorllpleted 

Evalu~te th~ Meeting 
Decide on next ~teps 
Flan 

DEBRIEF" ING 2 12/1/88 to 12/1188 

----------
Evaiu,H:c- l;he 11~eting 
Decide 011 nE-xt step3 
Fitui 

'2.7. D£SlUEFWG } 5/1i09 to 5fi.}Q',-

Ei>c!tJate the- 1foe'citzg 
Decide on next st&~s 
FL,:,.n 

20. DE-BRfEFrc:c 4 

Ei>tiludte crw 1ieeti.i'1t 
Decide on ne-xt !lt-ep!! .... 
r !.Lit: 

2'i. DESRIEFWG 5 2 / 1 ; 90 to 2 / i.. i "7'0 

Eva I ue te the He~'t i.fzg 
Decid~ on next steps 
Pian 

JO. SELECT TASKfORCE CHAIRS 10/lioo to JO;l/68 

Dt:cide no~ wi'w wi l i c h;, ir che! l:i.>o 
oT th_..ec- first tbskfc.•i'cc:s t:o bc­
llPPoi nted in OctabeT . 



31. RESEARCH l0/1/88 Co 12/lio, 

)': .. ' 

As work p:r·oc~ed s :ce-se-.!t:i--ch llc.'"e<tb' 
~ill be identified. The need ta 
collect existi •ne dcta, prept1:ce 
surveys and :ceseardi some issue!:f 
rri.:?y <!.'merge. E.g. in orde:c- to de.!tl 
with the cost of v~rious options, 
finaticief ddtc:1 will h.we to be 
p:repcfr-ed. TtJe Ii1btrix for the 01_:1 · ion 
s p~per requires a large amount of 
inforrua.tion - mucb exists but 
neecis to be!:' co11ected. The 
Commission may decide to investig~ 
tc- ~h.!!t the c1 ie:ats, d! 1 ot- :s0'ftl.e, 

think .i;bout J"ewi sti Eefocatiofi; wl"iat 
the.}· w-dht. fr1 ottle:r· i:o dc'd1 i.?i: t:h 
per·so1mel supply b.t1d dezu~tid d~t.a 
wust be ge:rie-r•<!fted. ibe 8-est; Cl'rv)' 
Frt:ictice ..,ork wil1 r~uir-e­
:t·e!Je<!!:rch end" evahurtio1t. e-tc: .. 
Re!learc?'1 aes i gn w i 11 be- p1·epa.:r-~d. 

RE3EARCH 

....... 
JU 

The resea:t·cri ci~$igfl dtt.::i~::a,. \.iill 
be pr~pdred fol lo~l~g ~1 ~ 
~ by pl bntl i ng group in r-

at1d ~ill heed to be 
updated as ~ork p~oceeds. 

Rces12.:?.rci-1 ?n.:1y. b~ .sho:rt o'.!- 1 on~-t~t•7f, 
It mby be ~v~ildbl e for the \Jork 
of the Com~ission - in the fo:r~ 
of reports or as pArt of the 
staff work - o:r rMY - i r, some 
cases yield ~esults beyond the 
life of th& Commission. 

JJ~ RE.S£ARCH 4/1/09 to 2fli90 

See ite~s JO b~d JI. 

FOR THE f lRS-T 11E£i [l{G: DATA CN 
JE.n SH EDUCATfvN 

FOR THE S£C'.OND l·iEETl"NC : 
OFT [C;;"rs 
BE-c-T PRACT CE 

DATA ot, F"ERSONU£L 
ETC ... 

I 

tu=, J J 1 

J 



)5. RESEARCH FOR TA3~FORCE3 lil/&9 to LIU?C. 

TO BE DETEBt1WED 

Jc . PUBLIC RELATfONS IOil/88 to 41 1110 [560 liay.!sJ 

News release3, arricles. 
11,.!lte:.-·i.!!ls for presen.!!t i ofl to 
va~ious publics , talk-piecea fbr 
cb/t'!t1 i :s !:: i onex-s 

To ~e r-,r.-e-i:,a:ced aiJd i,rocest1e-d 
fc-r- use by eoliJ1t1i.s$ i one:r:s dnd 

othet-s 

3 7. CON"F E.RENC£$ :; il 11"7. to 2 f ll '10 

Corife·r-e: nce:s ~·t1d oti'te:r torctr~ of 
consultation should begin now. 
De-pending on the task-fon:;e-:s, the­
a~propriate disoussions blld 
consultdtions must t4ke place 
~ith u~rious groups. E.g. 
CJF-bod:rd, 1.1<.1:r-ious eduD8t.ionb i 
associations , the denofuinationa 
the cbbbihical associ~tions -
these must be invited to diacu:ss 
7/rdtt,,rrs ~uch as i:,ex-sol!flc?"L. 

.38 . \JISE-FEOPLE 'S t·1EF:TWG 2ilfo1 to 2l1io'7 

Depend inf on Hie work of t:.~ie 
taskforces, meetinfs of 
~i~e-p~opl e ~iii be convened 
per i ::id i ca 1 i y tl> lJ..cco1J.1-pLJt1J' ~he 
\JO[·k. 

[7 days] 

!D/!i&8 to 1!1i90 (46j daysJ 

ReieVc/.lflt pub:i ics i'l1usl:: be ":.11-fo-r-lhi:.' d 
of the work of Che coffimission acd 
tt,ust becorue involved - this is 
p~rt of the proce~s of creating 
the climate Jn tbe coMm~nity 
tot-Ml'ds acceptance, it1vo l ue111ent 
and commitment to the ~ork o f the 
Cow,.": it; s j ofl . 



4-0. CCH:1fSSfONERS' fiJV'OI,'i1El1ENT 

T~,c- C 0111?!1 :r 5-s i u n,:t ·:,·' i rr 11.:; i vc111~11t 

1,;> i th the work of tl',e Co1tt11, i ss i Oh 

arid tb~ir c'lci::ivc- pc1rti.<..lpai:i.u1t w 

tlJt:' Jc-Gi!>iu[J }Jl uN:6-5 6::1 wc: i 1 
hs in the implem~ntation, is d 

~ajo~ ~lement in the potential 
~ucces!j of the: Co111mi s~ion. 
Commisaiuner~ mu~t be i~formed, 
kept on oodrd, bnd given relev~t1t 
data for dec.isionrnal<int. They ar-e 
lJ. ke-y-sour-cc- of gu i datic::e f o'r 
stbff and oon~u1tbnts . A 
systematic effort to 
co11tinue the involvem~nt of 
Cu1r1l!li$si.one'r.s ~-hou1d be, 

t.rnciertaker, and !f1ot1 i to:re:d. 

41.Involvlng fnstitutio~~ llfl/66 to 7/1 ! 90 

42. REPORT TO PUBLICS 11;r,sa to 711!90 

Community o~g~hi~htion~ 
Educbtional organi~~~ions 
Denominations 
Others 

[764 d..!tyS) 

43. EXECOT IVE C0!1tHTIEE I fl /89 t o 21 l/90 r.-.20 days J 

t1L11 
Chairs and Co-chbi~a of 
tasi~f cr-ces 
,;·rt IJbp.5:rstek 
Staff 

:..:.. 'i-/RfTE COt-fHI3$10N REPORT 11!11&9 to i ; I / 90 

i!1 l ?D t o 2 /1 / 90 (.% dllysJ 

4 b . 2 i 1/!Y1 t o SJ l/'10 
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Commission on Jewish Educa t ion in North Americ a 
Planning Group 

Mee t ing of Oc tober 12, 1988 
10 : 00 a .m. - 4 : 00 p. m. 

Jewish Communi ty Federation of Cl eveland, Room A 

Agenda 

Participants: Mandel (cha i rman), Ariel , Fox, Gubitz, Hochstein, Levi, 
Naparstek , Reimer, Ro t man , Schwartz , Stein , Woocher, Zucker 

f, \._ r .. {- ~v•) 
V 

I. Introduction Ml /vf I IA. )V\ u. I ,,,,,. 

v-~ Update ( ) tll ;JJ IL ... ·] 
i---~ :r"' l• 

~-
Review book 

~ 
... ,,,,,. .. ----~ Discuss options paper drafts 

0 ---
~~~Jt,,,a,J -V. Discuss proposal for vision and case study papers 

VI. Discuss proposed timetable fer l0f88 2f'.90 

~•'v<rr. -
Discuss proposed timetable for 10/13-12/13/88 

~ Discuss proposed agenda for Commission meeting of 12/T3/88 - _., 

t/rx, Discuss proposed public information ;trategy/ ocrtreath~ . ... TT 

strategy with important constituent groups 


