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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• l l3~nl nl'3'~n~ 0'SVl' - ~'n3 
0> ~ \!ll i' 

Tel.: 972-2-662 296; 699 951 
r-ax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: G i n n y Lev i 

f-ROM: Alissa Burstein 

FAXNUMBER: 216-361-9962 

He ll o Ginny, 

DATE: August 12, 1990 

NO.PAGES: 

Could you please reFAX MLM's letter to the Commissioners 
(dated August 7) which you sent to us on August 9--it did 
not come in clear. 

Thank you. 
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~&MIER INDUSTRIAL COAPORATION 
SPECIFY HOW TO $ENO MESSAGE o.ue REQUESTED 

-
7/31/90 

REQUEST FOR TELEX/MAILORAM/FAX • TELEX NO • • • Xl UflGeIT - Tim• atn1lt1v, • muat go II ono, 72345 (l!EV. 2188) PRINTEO IN U.SA 
0 M>.ILORM.4 __ .. 
~ FAX NO, 972 2 699951 • REGULAR • Stnd ,1 time ratet ttf moat 

4 eoonomlcal 
'f'l'PE (USING DOUBLE SPACES) OR PRINT CLEAALY NO. OF POS. 

(INCL. COVER SHEET) 

I TO: FROM: 
'~e Se:·- -.. :- Fox NAME Henry L. Zucker - . 

COMPANY Nativ COMPANY Premier .. 
STREET ADDRESS 0£PARTMENT 

CITY, $TATE, ZIP Jerus~alem COST CENTER 090 .. 
a).//,, 3ll ,, Za-PHONENUMSI: 

TELEX NO.: 8873015 PREMI UW I FAX N0.:4it"9itlaa1: I TIME SENT: 

MESSAGE: 

Dear Seymour, 

Attached is correspondence between David A1;now and Mort and my reply on behalf of 

Mort. I think it's important for you to meet with David, and I'm sure you' ll 

find a way to satisfy him. Warm regards. 

Hank 
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M,.mon L. Ma11Jd 
Ch,1i rm.m 

M,111:i R1kli,; Alkcrm.111 
R11n:ild Applc:by 
l),,v,d ,-\mow 
Ma11ddl L. ll1·rm:m 
!;irk 13i1·lcr 
Chari~-~ R. Bro11l11,nn 
),1hn C. C<,lnliln 
Maurin: S. ( :nr,tm 
lcsr<-r C :mwn 
D,w,d I >uhin 
Sruan E. Ei;cn~l.lr 
· '~hun 1::lkin 

.i N. c,·~11~ 
Irwin S. r:ir·ld 
Ma>- M. Fi~hc-r 
Alfrr.J Gmtsd1alk 
ArrhurOrcm 
Irving Orce, ,lw, i-: 
Jctscph S. Gru$:; 
Rohen I. Hillcr 
D.tvid I !irschhorn 
Cami K. lngnll 
LuJwii: ]l':l~<'l,;cin 
Henry Ko5'"hir1k-y 
Mllrl< Lilll JCt' 

Norman L.i111111 

Saro S. I.ct· 
Seymour MHrtin Liphl-'l 
Hoskd Lookstein 
Rol-...~rt E. Loup 
Maula:w J. Mnrylcs 
Flurct\l'l' Mdron 
Donald ll. Minn 
Lc~trr l'nllnck 
Chnrlc11 RH1m·r 

,her l.c11h Ritz 
.. mic1 L Rv,;cmhnl 

Alvin I. Sd1iff 
Lionel H. Sd1ipp,:r 
limnr Sd1ur:.1. h 
1 \,mile.IM. Sd1ul1l'd$ 
Doniel S. Shaµirc, 
M:irw1rct W. Ti~hmnn 
l~:id1;rc Twc:r~ky 
Bennett Ya111,wir1 
)$Oillh i'.ddin 

In Fcm1\dl ion 
Senior Policy Advisors 

Davie.IS. Ariel 
Seymour fox 
Annette Hud,stein 
$rcphcn H. Hoffm.1n 
Martin S. Kr.I.IC 
Arthur Rotman 
Carmi Sd,w:inz 
Herman !). Srcin 
Jonathn,, We>< 11 he, 
H~nry I.. Lu1:kcr 

Director 

Hl'IVY I.. Zucker 
Sra(( 
M;irk Ciurvi~ 
\/ir,,iuh~ J: 1 ,,vi 

July 31, 1990 

Dr. David Arnow 
Swig, Weiler and Arnow 
1114 Avenue of the Ame r icas 
New York, NY 10036 

Dear David: 

(:( )MM !!Still( )N 
( )N J EMSJH EDU< :'..A\TX( )N 

JIN N())l{Tl·l ANJE!f{][(J\ 

·r50(1 ci.1did An~nue 
Clcvd.~nd, Ohio 44103 

216/ 39 l-8300 

Mort has asked me to reply to your very thoughtful letter. of 
-: .... 1.J ~:; ... 1,. X ---· f7•• ... o ... .,..,\.A .. \.A , ihn..-.. 3, "f' c,h.,.t" i na thP. 1 Attor 
with Seymour Fox who, with Annette Hochstein and David Fi nn, 
wi ll prepare the draft report. 

I will ask Seymour to discuss your letter with him before a 
f i na.1. decision is made on how to use Rabbi Twersky's statement. 
I am sure they will want your input on this subject . 

David, I am still looking forward co meeting wi th you and your 
family regarding the follow-up work of the Commissi on. I'll. be 
in couch with you to set up a meeting. 

Warm regards and all the best. 

c~ . 

Hency L. ~ 
cc: Morton L. Mandel 

Seymour Fox 
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SWIG. WEILER AND ARNOW 
1 L/ L -z_ 
~ , , 

.i 

I, 

.,l 

MOT. CQ., 11,11;:. 

July 25, 1990 

Mr. Morton Mandel 
Co:c:unission on .J9wish E ducation in 
North America 
4600 Euclid Avenue 
Cleveland, OHIO 44103 

Dear Mort: 

Hope this note finds you well and that you 've been having a good 
summer. Thanks for your last note. 

I am writing in connection with the minutes I received of the June 12, 
Commission meeting. As you may have heard from Annette, I was 
disturbed by Rabbi Twersky's statement, partially in reaction to what 
struck me as its excessively spiritual and 111ystical tone, but more 
significantly to the process by which it was designated as the mission 
statement for the Commission . 

While I favor the concept of a succinct mission statement, t he process by 
which such a statement is developed is very important and in my view, 
shouldn't be the work of one individual however enlightened he or she 
may be. Annette understood my concerns about the content and process 
surrounding this statement and assured me that there was, in fact, no 
intent to use it as a formal mission statement. My concern was allayed 
until I read paragraph H on page four which reads as follows: ''There 
was general support for including in the report the statement drafted by 
Rabbi Twersky expanded to encompass all age groups and formal as well 
as informal education." 

I certainly agree that the changes referred to are in order, but in my 
yjew they are insufficient. For example, I find use of the Am Ha-Arez 
concept to be quite problematic. As you can see from the enclosed article 
from the Ene11clo11acdia Judaica, this concept is historically laden with 
pejoratiYe connotations. 

r / :-"'· 
' I 
' . 

/ ; {"'!"" ·:. 
. : . ..,(," v ·. _: 

,·' 

'\•I•••• 
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Sw1c;, Weit.ER ANO ARNOW 

.i 

f,ICI!'. C:O.,INO. 

PaJS~ ..1.WO 
July 25, 1990 

B9yond this, as the statement needs broadening with rsspect to difforent 
age g?:oups, it should also reflect and respect the diversity of Jewish 
belief manifested by com.missioners and the Jewish community itself. In 
this regard, Rabbi Twersky's statement really misses the mark. He 
speaks, for example, of education that will "enable young people to 
confront the secret of Jewish tenacity and existence .. .. " Is there really 
one ouch ,:,ec1-ct? fa it the c;aw.e ~ec,et fv1 Od,huJ.uA KJJ.U ~fvrw Jt;;W8? Is 
it the same secret for Secular Jews? • 

S~lo.rly, wo-....ld ibo Coz:nmiooion roo.ll;r "YT"<>-n~ ~o an.lply iiho.t all Jo,.vo .,,~11 
experience an "irresistible" attraction to learning Torah, even with the 
highest quality of teaching. I also believe that a suitable mission 
statement should make some reference to Israel, clearly an important 
component of the kind of education the Commission hopes to advance. 
Rabbi Twersky's statement omits any such reference. 

In short, as eloquent as Rabbi Twersk,y's statement is, I don't th.ink it is 
well suited to represent the aims of this Commission. I'd be happy to 
discuss this further with you and/or the staff and would be equally 
willing to help develop a mission statement if you think it would be 
suitable. 

I know how much care has gone into every aspect of the Commission's 
work hitherto. Something as im_Portant as a mission statement, if 
indeed we are to have one, certainly requires the same attention. 

All the best and regardless of the foregoing, congratulations to you for a 
creative job well done. 

-\ ~/A /1 
7·AYno~l 
. DA/lml 
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PHONe NUMBER 

n-_------ -
TELEX NO.: 6873015 PREMI UW TIME SENT: 

M I have your fax of July 25 indicating that money for the International Centre 
for Jewish Civilization should go to PEF Israel Education Foundations. We made 
a grant last year to the American Associates of the International Centre for 
University Teaching of Jewish Civilization, an organization which is tax exempt 
under U.S. law, and it is under this name that the grant was approved for 
payment in September . If we are to pay PEF instead, we will have to return to 
MAF trustees to amroend the grant. Further, a grant paid to PEF in September 
will most likely not be received by the International Centre before November. 

ls thare a reason for not sending t he money to the American Associates? Please 
advise . 

On another subject, am I correct that you are expecting Steve Hoffman to join 
you in your meeting with Charles Bronfman? Exactly when is that meeting? ------

** TOTAL PAGE,01 ** 
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MEMO TO: Saymour Fox, Annette Hochstein, St eve Hoffman 

FROM: 

DATE: 

OJ. -~-... Virginia F. Lev l /~ 

July 26, 1990 

SUBJECT; FEATURE ON COMMISSION 

.. -- - - - - - - . ..... ...... -- - - - - .. - .. .... -. - - - - - - --. --... - -- - -..... -... ----- -.. ·.· .. --...... - - - . 

Attached is a draft for a feature article on thG Co~ni ssion which was initiated 

when the Jer1.1ssilem f2il publi shed a somewhat negative ~rticl1:1 . Plo.ase re vhw 

and comment on the article. \Jith your reactions, I would appreciate your 

indi cating how you think it should b~ used . le could be submitted to the 

Jerusalern Post, as originally planned, or could be sent to the local Jewish 

press. Alternatively, ic could be held for press kits in October, or not used 

at all. 

I would appreciate hear1.ng from you on Lb i s wi.thin the next few days . 

cc: Henry L. Zucker 

/ 
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THE COMMISSION ON JEWISH ~VOCATION IN NORTH AMERICA: 
CHANGE FOR THE BETTER 1S ON-ITS WAY 

Mort Mandel had a]wa_ys been active in Jewish affairs, 

especially Jewish educational and philanthrop ic causes. And in 

1987, he remembers thinking about the state of Jewish education. 

"There was a general feeling that Lhere was a vacuum, Lh~l 

there hadn't been a general comprehensive look at Jewish 

education in North America in terms of how to make things more 

nearly what we wanted them to be, 11 he says . "At the same time, 

there was a consensus that Jewi.sh education was i n a state of 

disarray. So you had kind of a .iick patient and no presciption 

for making it better. 11 

Thus was born the idea for The Commission on Jewish Education 

in North America , which wi 11 soon isGtW ils rcco111mendc1tion(.; on 

how to complete l y change the face of Jewish E=!ducatio n. 

Mandel, chairman of the board of Premier Industrial Corporation 

in Cleveland , Ohio, and past president of the Jewish Community 

Federation of Cleveland, the Counci l of Jewish federations and 

(8 headed the Commission and funded its work with more than $1 

million from his family's Mandel ~ssociated Foundations. He 

convened 46 of North America's top scholars, educators, 

philanthropists and community leaders to discuss Jewish education 

and how to make it better. 
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This was no easy task, given lhat lhe religious denominations 

have traditionally handled education separately and largely with 

their own funding. 

"It has brought a lot ol diverse interests together, instead of 

everyone going off merrily chasing some of the same dollars," 

says Commission-member Charles Bronfman, co-chairmaR of The 

Cc.:igr.:i.m Co., Ltd., owng.r of thiP Mnnt-rp;il P.xpos baseball team and 

director of the Canadian Council of Christians of Jews. 

The Commission has met six times over the last two years, and a 

small staff of policy advisers put together by Mandel has worked 

diligently between sessions to poll the Commissioners on the 

. progress of the group , supervise research and schedule events. 

In November, The Commission will issue a report:. calling for 

sweeping changes in Jewish education. 

Among the recommendations: 

[ l Making Jewish education 

concentration on recruitment, 

Jewish educators. 

a 

training, 

profession; 

retention 

increasing 

and pay of 

(]Creating a body of research; studying what works in Jewish 

education and why, how many students and teachers there are, and 

how much money is being spent. 

[)Increasing the level of community involvement; convincing 
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leaders to make Jewish education a higher priority. 

[]Raising funds; securing $25-$50 million over the next five 

yea rs to be used in various research and programming pr:ojecl::;. 

[)Creating several lead or laboratory co~Munities; having 

places where educators could come to see the best of what. Jewish 

education has to offer and where researchers could experiment 

with new programs. 

[]Implementing the proposals, a Council on Initiatives in 

Jewish Education is being created to follow through on the work 

of the Commission. 

Mandel believes that with some focus and a central 

·organization, the status of Jewish education can be elevated. 

"It is generally felt that teaching js not a profession," 

Mandel says. "The pay scales are awry, health and benefit plans 

are totally inadequate, pension plans are non-existent., there are 

not clear career paths, t here is not an academic base in terms of 

research and there are only a few Ph D's. 

hit's just no place that anybody wants their kid to go to make 

...... :1..1..-.J.···:J• z:4..•- ..... -., '-' - 1,.i ;:" h.1c:,h actoom . tt 

says Dr. Alvin Schiff, a professor of Jewish education at 

Yeshiva University in New York, past president of the Council for 

Jewish Education and a member of the Board of Jewish Education of 

( 

,. 
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Great.er New York: "About 30% of Jewish kids will never be exposed 

to Jewish education during their educational lifetimes. Of those 

who are exposed to Jewish education, only one-third are in Jewish 

day schools, with two-th~rds in supplemental schools. 

"The supplemental schools are not effective," says Dr. Schiff, 

"because of all the teachers in the 1800 supplemenla~ - schools 

nat ionwide, there are very few if any full-time teachers and only 

a few full-time principals. 

"My thesis is that we have to change the focus of supplemental 

schools to family education 

pe rsonnel have to fo·cus on 

that includes the chi ld. Synagogue 

the family. Unless parents get 

involved, nothing is going to happen." 

Lester Crown, president of Henry Crown & Company, execut.ive 

vice president of General Dynamics and former 

board of the Jewish Theological Seminary of 

chairman of t.he 

America , beli~ves 

Jews are ''victims of our own successes . Wi lh acceptance of Jews 

by the general community has come intergration, and with that 

some loss of identity.' 

Crown recalls that his own children hated Sunday school, but he 

does not b l ame that on the school. "The teaching profession has 

not r,ceived the remunerati on or recognition it deserves, " he 

says. "The quality of teaching has not attracted or kept kids in 

religious schools. That's the community's fault . We have paid 

them far too little. We have not given them t he dignity they 

r,. 
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deserve." 

Unlike some of the other Commissioners, Lester Pollack, a 

general partner 

the ~and of 

of Lazard Freres & company, and vice pre~lJenL Q{ 

' UJA/Federation of Jewish Philanthropies of New 

York, does not thitik Jewi.sh education is in 11dire straits." 

11 1 think it is in need of augmentat ion and need of revisitalion 

as needs change," he said. 

But identifying a problem and solving it are two different 

things. Mandel had to worry that the Commissior, , made up of 

traditionally separate entities , like the religious 

denominations, would devolve into . t'inger-pointing. 

so the group decided to respect its diversity and keep the 

i ocus broad, instead of getting too detailed . 

"No matter what denomination Lhe child 1 s parents were, we 

wanted to be sure that the Jewish educaliot1 lhat child got was 

the best it could be," Mandel says. "So we didn't get in to what. 

religious persua~ion was the best, we didn't gel into the exact 

definition of what Jewish education should be. The result was wo 

kept everyone together. We all agreed we want to produce a young 

person who grows up to be a Jewish mensch, but we didn 1 t spell 

out the precise ingredients of what that meant, because we knew 

that woul~ be futile." 

~+ ... .,,~.-nr<=>n also helped keep it together 
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and moving forward, according to Dr . Schiff. 

The Commission is linked with the three "rubrics" of Jewish 

education; the Jewish Community cenLers Association (formerly 

JWB), which is the umbrella group for informal Jewish educat.).()n, 

JESNA, the umbrella group for formal Jewish education, and the 

CJF, the funding arm. 

But while it is linked because officials of each of these 

groups are on the Commission , it is not so closely connected to 

any one group that it is controlled by that group, Dr. Schiff 

says. 

"Never before in the history oi education has such an august 

body gotten together for a common purpose," he says. "'l'hose 

people who are ordinarily left out of the picture are ir,. What 

makes it even more difficult is thal you have major academics, 

rabbis, leaders and representatives of Jewish education as well. 

That mix has never, on a national level, been functional." 

"It's really been a well-thought out, well-executed effort,~ 

Pollack says. 

Rabbi Joshua Elkin, headmaster of the highly-regarded Solomon 

Schechter Day School of Boston, Massachusetts, agrees. 

"The biggest difference in this commission and 

served on is the breadth of the participants it 

others 

has 

I have 

bear on this point," Rabbi Elkin says. II It crosses 

brought lo 

all four 

,,. 
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major denominations. 1 t crosses lay and professional lines. l t 

crosses the Jewish pub! ic and pr i va t.e sectors. 1 t br j ng r~ 

together groups that normally don't get together. You' re 

speaking with an enormou5ly large sen~e of consensus." 

Mandel and other s hope Lhat cons ensus wil l translate in to 

positive changes. 

"There is great hope and expec ta t ion that by the year 2000 

things will be better," Mandel says. ~Thi s could be the mosl 

important undertaking I've ever been involved i n . It has immense 

potenti al for doing good. " 

Bronfman is caut iously optimist i c. 

"Now it's a quest ion 

mobilized and draw on the 

of whether we can gel Lhc c omffiuni ly 

brain-power that was around the tab l e 

and fur t her the goals , " he say:; . ''OnP. of the q ues !.: i ons i ~. 

whether we can continue to draw on these resourcco." 

Another problem that nags at the Commission is the timing of 

the push t o raise funds to imple111ent its proposals, coincldi ng as 

it will with the $420 million Operation Exodus effort now 

underway to raise money for the resettlement of Soviet Jews. 

"While the timing could be better, it (raising money for Jewish 

education) has got to start now," says Rabbi Elkin. "We've got t o 

find a way. t o do both." 

·-3() -
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MEMO TO: 

FROM: 

DATE: 

~~t MI ER CO RP . ADMIN. 

Members of the Commission on Jewish Education in 
North America 

Virginia F. Levi 

July 

- .... ---- - - ---- ... . -. -· -- - -----·-- ----- -·· · ··-· --·· ..... . ... -· -.. ... .. . 

Work is currently undor way on the next draft of thQ 

Commission's final report . In the body of the repott each 

Commission member will be listed With a single line •1dentifler. 

In the appendix there wi11 be a brief biographical sketch of no 

more than five lines. 

PAGE.02 

nn rh~ ~rr~~hArl n~Re are a Droposed one linP. Jdent.i.f.ie....._r--=a~n~d___,,,t~h~e ____________ _ 

biographical sketch which we propose to use for you . PleaSQ let 

me know if you wish to have e.ither changed in any way. 

If I have not heard from you by August 1, I will assume that the 

current versions are acceptable to you. 
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Mona Riklis Ackerman, President• Riklis Family Foundation, New York, NY 

Msrna Rikli§ Ackerman (Ph.D.), Riklis Family Foundation, New York, NY 
Dr. Ackerman is a clinical psychologist and Pre~ident of the Riklis Famlly 
foundation. She is active in UJA/Federation of Jewish Philanthropies of New 
York and American Friends of Rechov Swnsum. 

B.9nald Applebx, Attorney• Robins , Appleby & Taub, Toronto, Ontario 

B£pald Appleby Q.C., Robins, Appleby & Taub, Toronto, Ontario 
Mr. Appleby is chairman of the law fi.rm of Robins, Appleby & TRub, involved 
mainly in business income tax consultationi; he spQaks and writes regularly on 
.;111s subjeC l,, Ht:1 l.:s a.1,;l..i.vi:e lu .lllOl'\Y oivic lln<l .]owi,:,h OAU.<:<>o:, in,:,'J11r'I-IT\e t-hr, 

Toronto Jewish Congress, Jewish National Fund, Council of Jewish Federations, 
""rl Th-d ri>ri .T "'"'i i::h Anp~al. 

David Arnow, President - N&w Israel Fund, New York, NY 

David Arnow (Ph.D.), New York , NY 
Dr. Arnow is a psychologist, President of the New. Israel Fund and chair of the 
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Govorn,mce, 

Mapdell L. Berman, Real Estate Developer, Southfield, Michigan 

Mandell L. Berman, Southfield, Michigan 
Mr. Berman was President of Smokler Corporation, a real estate deve)oper. He 
is Chairman of the Skillman Foundation, President of the Council of Jewish 
Federations, and past President of the Detroit Federation. He served as 
Chairman of the American Association of Jewish Education and is Honorat'y 
Chairman of JESNA. 
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Jack Bieler. Supervisor of Instruction• Hebrew Academy of Greater Washington, 
Silver Spring, Maryland 

Jack Bieler (Rabbi), Hebrew Academy of Greater Washington, Silver Spring, 
Maryland 
Rabbi Bieler is Coordinator of Judaic Studies and S1.1pervisor of Instruction 
at the Hebrew Academy of Greater Washington. He has served as Chairman of 
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow. 

Qiarles R. Bronfman, Co-Chairman - The Seagram Company, Ltd., Montreal, Quebt'!c 

Q1arles R, Bronfman. Montreal , Quebec 
Mr . Bronfman is Co-Chairman and Chairman of the Executive CommictaQ of ThA 
Seagram Company, Ltd., Chairman of The CRB Foundation and Honorary Chairman , 
Canada-Israel Securities Led. He is Director of the Canadian Council of 
Christians and Jews, and active in many civic and Jewish causas . 

J ohn C, Colman. Private investor and business consul tant, Glencoe, Illinois 

John C. Colman, Glencoe, lllinois 
Mr. Colman is a private investor .ind businef!s consultant. He is a member of 
the Executive Committee of the American Joint Distribution Committee and is 
active in a wide variety of Jewish and general institutions . 

Maurice S. Corson , President• The Wexner Foundation , Columbus, Ohio 

Maurice S, CorsQil (Rabbi), The Wexner Foundation, Col1.1mbus, Ohio 
Rabbi Corson is President of the Wexner Foundation. He was a dirE!ctor of. the 
Jewish Community Relations Council of Philadelphia, Unit~d Israel Appeal of 
Canada , and B'nai B'rith. He is active in many Jewish and civic causes. 
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Lester Crown, Exocueive of Henry Crown and Company, Mat~rial Service 
Corporation, and General Dynamics, Chicago, Illinoi s 

Lester Crown. Chicago, Illinois 
Mr. Crown is President of Henry Crown and Company, Chairman of the Board of 
Material Service Corporation and Executive Vice-Pres i dent of General Dynamics. 
He has served a5 Chairman of the Board of The Jewish Theological Seminary of 
America. 

David Dubin. Executive Director - JCC on the Palisad•s, Tenafly, Now Jersoy 

David Dubin, JCC on the Palisades, Tenafly, New Jersey 
Mr. Dubin is Executive Director of the J~wish Community Center on the PalisAdos 
and author of several articles in The Journal of Jewi~h Communttl Senicf on 
Jewish education within Jewish community centers. 

Stuarc E, Eizenstat, Attorney• Powell. Goldstein, Fra~er & Murphy, 
Washington, D.C. 

Stuart E. Eizenstat. Powell, Goldstein, Frazer & Murphy , Washingcon, D.C. 
Mr. Ei?.enst:at practices law in Washington, D.C. and teaches at the Kennedy 
School of Government at Harvt\rd Univeraity. He was Di::ector of tha domestic 

• l")olicy staff at 'l'he White House under the Career Administrfltion. He is c1ctive 
.n many civic and Jewish organizations and speaks and writes widely on public 

policy. 

Joshua Elkin. Headmaster - Solomon Schechter Day School of Boston, Newton, MA 

Joshua Elkin (Rabbi, Ed. D.), Newton, MA 
Rabbi Elkin is Headmaster of the Solomon Schechter Day School of ~oston, He 
has taught in the Jewish Education program at the Hornstein Program in Jewish 
Communal Service at Brandeis University and has j ust comple·c:ed a year as A 

Jerusalem Fel low. 

I 
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Eli N. Eve.ps, President• Charles H. Revson Foundation, New York, NY 

Eli N. Evans, Charles H. Revson Foundation, New York, NY 
Mr. Evans is President of the Charles H. Revson Foundation which supports 
programs in urban affairs, Jewish and general education, and biomedical 
research pol1cy. He has written two books on the history of Jews in the 
American South. 

!rwin S. Field, President - Liberty Vegetable Oil Company, Cerrito$, CA 

Irwin S, Fielg, Liberty Vegetable Oil Company , Cerritos , CA 
Mr. Field is President of Liberty Vegetable 011, and Chairman of r.he Executive 
Committee of Luz Internacional Led. He is Vice Chairman of the Jewish 
Foderation of Los Angeles and a pas t National Chairman of the United Jewi sh 
Appeal. He serves many other national and international organizat ions. 

l'fais M. Fisher, Former Chairman · Uni ced Brands Company. Detro! t , Mich 1 p,on 

Max M. Fishe[, Detroit, Michigan 
Mr. Fisher was Chairman ot' the Board of Governors of The Jewish Agency for 
Israel, President of the Council of J ewish Federat ions, and President of cha 

;\ited Jewish Appeal. He was Chairman of United Br ands Company and has been 
involved with many other corporations and civic and Jewish organization$. 

Alfred Gottschalk, President - Hobrew Union College, Cincinnati , Ohio 

Alfred Gottschalk (Rabbi, Ph.D . ), Hebrew Union College, Cincinnati, Oh i o 
Dr. Gottschalk is President of the Hebrew Union College-Jewi~h In5LlLuLo of 
Religion and Professor of Bible and Jewish Religious Thought . He is founder of 
the School of Jewish Communal Service, Chairman of the Academic Council of the. 
U. S . Holocaust Memorial Council. He also serves as Vice President of the 
World Union for Progressive Judaism. He has written extensively on education 
and ,Jawbh intelhctual history. 

• 
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Arthur Green . President - Reconstructionist Rabbinical College, Wyncote, PA 

Arthur Green (Rabbi, Ph.D.), Reconstructionist Rabbinical College, Wyncote , PA 
Dr. Green is President of the Reconstructionist Rabbinical College nnd the 
author of many books and articles including Tormented Master: A Life of Rnbbi 
Nahman of Bratslav, 

Irvin~ GrMnberg. President - The National Jewish Center for Learning and 
Leadership, New York, NY 

I:rving Greenbef& (Rabbi, Ph.D.), The National Jewish Center for !.earning ,md 
Leadership, New York, NY 
Rabbi Greenberg is Pres ident and co-founder of Cl.AL: The National Jewish 
Center for Learning and Leadership. He founded and chaired the Dopartment of 
Judaic Studies at City College and has taught and written widely on Jowish 
thoughts and religion. 

Jo1oph S, Qrul'JIIJ. Form~l-" Chu.irm~n - r.ruAA &. Company , New York, NY 

Joseph S, Gruss, Gruss & Company, New York, NY 
Mr. Gruss i, former he~d of Gruss & Company . He established the Fund for 
Jewish Education in New York in association with UJA/Federation of Jewi.sh 
Phi 1 anthropies. He has provided full medical and finand al support to J nwish 
educators, grant~ to 400 Jewish Day Schools and Yeshivot and to community 
organizations dedicated to Jewish outreach, and funds for school btiildi ng 
renovations . He supports Jewish educators through scholarships for hig,h s:ch()Ol 
and college students. 

Robert I. Hiller, President - The Zanvyl Krieger fund, Baltimore , MD 

Robert I. Hiller, Zanvyl Krieger Fund, Baltimore. MD 
Mr. Hiller is a consultant to non-profit organizations and President of the 
Zanvyl Krieger Fund. He has been chief professional officer of the Council of 
Jewish Federations and the Jewish Federations in Pittsburgh and Baltirnoi.·c. 

• 
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David Hirschhorn, Vice Chairman - American Trading and Production Corpor.iCion , 
Baltimore, MD 

David Hirschhorn, The Blaustein Building, Baltimore, MD 
Mr. Hirschhorn is Vice Chairman of American Trading and Production 
Corporation. He is a Vi ce President of the American Jewish Committee .ind 
active in Jewish education in Baltimore . 

Carol K, Ingall, Executive Director• Bureau of Jewish Education of Rhode 
Island, Providence, RI 

Carol K. Ingall, Bureau of Jewish Education of Rhode Island , Provid~nco, RI 
Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode 
Island, curriculum consultant to the Jewish Theological Seminary and 
representative of the Council for Jewish Education to the Conference on Jewish 
Communal Service. 

[Carol: I know this is no longer accura t e. Please send me your new story. ) 

Ludwig Jessels2n, Former Chairman - Philipp Brothers , Inc . , New York, NY 

~udwig Jesselson, Philipp ~rothers, Inc. , New York, NY 
Mr Jesselson has served as Chairman of Philipp Brothers, Inc . , Chairman of the 
s~_cd of Governors of ~ar Ilan University, Treasurer of the Board of YeshivA 
University and President of UJA/ federation of Jewish .Philanthropies of New York 
Joint Campaign. 

l{P.nry Koschitzky, President - Iko Industries Ltd., Toronto, Ontario 

Henry Koschitzky, Toronto, Ontario 
Mr. Koschitzky, a former Rhodes Scholar, is President of Iko Indu~tries Ltd . 
He has served as Chairman of the Board of Jewish Education in Toronto. 

-
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Mark Lainer, Attorney and real estate developer, Encino, CA 

Mark Lainer, Encino, California 
Mr . Lainer is an attorney and real estate developer. He is an officer of the 
Jewish Federation of Los Angeles and Vice President of JESNA. He wa5 founding 
president of Abraham Joshua Heschol Day School, Vice President of Educatim\ at 
Temple Valley Beth Sholom, Encino, and Chairman of the Bureau of Jewish 
Education of Los Angeles. 

li_orman Lamm, President - Yeshiva University, New York, NY 

Norn,an Lamm (Rabbi, Ph.D.), Yeshiva University, tlaw York, NY 
Dr . Lamm is President of Yeshiva University, founder of Tradition magazine nnd 
the author of many books including Faith and Doubt;. He was a member of the. 
President's Commission on the Holocaust and lectures extensively on Judaism, 
law and ethics. 

Sara S, Lee, Director· Rhea Hirsch School of Education, Hebrew Union College, 
Los Angeles, CA 

Sara S. Lee, Rhea Hirsch School of Education, Hebrew Union College, 
Los Angeles, CA 
Mrs. Lee is Director of the Rhea Hirsch School of Education at Hebrew Unfon 
College in Los Angeles and Vice Chairman of the Association of Institutions of 
Higher Learning in Jewish Education. She is a frequent contributor to 
conferences and publications on Jewish education. 

Seymour Martin Lipset, Senior Fellow in political science and sociology -
Stanford University, Stanford, CA 

Seymour Martin Lipset (Ph.D.), Stanford University, Stanford, CA 
Professor Lipset is a Senior Fellow in political science and sociology at r.he 
Hoover Institution at Stanford University. He has been co-editor of Publk 
Qpinion and author of many books including Policical Man and The Politjcs of 
Unreason. 
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Haskel Lookstein, Principal - Ramaz School; Rabbi - Congregation Kchilath 
Jeshurun, New York, NY 

Haskel Lookstein (Rabbi, Ph.D.), Ramaz School, New York, NY 
Rabbi Lookstein is Principal of Ramaz Sehool and Rabbi of Congregation Kehilath 
Jeshurun. He teaches at Yeshiva University and has served in loadership roles 
with the National Rabbinic Cabinet, the New York Board of Rabbis , the Coalition 
to Free Soviet Jews and the UJA-Federation of New York, 

Robert E, Loup, Real estate developer - Loup-Miller Construction Company, 
Denver, CO 

Robert E, Loup, Loup-Miller Construction Company, Denver, CO 
Mr. Loup is a real estate developer. He is life president of the Allied Jewish 
Federation of Denver, National Chairman of CLAL, and past national chairman of 
the United Jewish Appeal . 

Morton L. Mandel, Chairman of the Board - Premier Industrial Corpor~tion , 
Cleveland, Ohio 

Morton L, Mandel. Premier Industrial Corporation , Cleveland, Ohio 
Mr. Mandel is Chairman of the Board of Premier. He has been President of t.hc 
Jewish Community Federation of Cleveland, the Council of Jewish Federations, 
and JCC Association. 

~tthew J . Maryles, Managing Oireccor - Oppenheimer and Company, Inc. , 
New York, NY 

~atthew J. Maryles, Oppenheimer and Company, Inc., New York, NY 
Mr. Maryles is a Managing Director of Oppenheimer and Company, Inc., a New York 
investment banking firm . He is President of Yeshivah of Flathush, (:hairmnn or 
the Fund for Jewish Education and Vice President of UJA/Federation of .Jewish 
Philanthropies of New York. 
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Florence Melton, Founder - R. G. Barry Corporation, Columbus, Ohio, 

florence Melton, Columbus, Ohio, 
Mrs. Melton is the founder of R. G. Barry Corporation where she serve.s Sfi 

Design Consultant. She has served on the Board of Huntington National Bank, 
Columbus, and is an inventor who holds a number of patents. Through her 
philanthropic efforts, she has initiated numerous innovative projects in J~wish 
and secular education, including a research project at Ohio State Univer~ity 
designed to increase the self- image of junior high school children. She has 
served on many na~ional educ~tion boards. 

Donald R, Mintz, Attorney - Sessions & Fishman, New Orleans, 1A 

Donald R. Hintz, Sessions & Fishman, New Orleans, LA 
Mr. Mintz 1s a senior partner of Se,uions 6c Fishman and a Professor At Tulant1 
University Law School, He was President of the Jewish Federation of Greater 
New Orleans and is the immediate past president of Jewi.sh Community Centers 
Association of North America (formerly JCC Association). 

L~ster P9l l ack 1 Oeneral Partner - Lazard Fr~res & Company, New York, NY 

Lester Pollack, Lazard Freres & Company, New York, NY 
Mr. Pollack is a General Partner of Lazard Freres ~nd Chief Executive Officor 
of Centre Partners. He is Vice President of the JGC Agsociation Bnd of 
UJA/Federation of Jewish Philanthropies of New York. 

Charles Ratner, Executive Vice President - Forest City Enterprises, lnc. , 
Cleveland, Ohio 

Charles Ratner, Forest City Enterprises, Inc. , Cleveland, Ohio 
Mr. Ratner is Executive Vice President of Forest City Enterprises, Inc. Ho is 
Vice President of the Jewish Community Federation of Cleveland, Chairman of the 
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare 
fund campaign. He is active in other civic and Jewish organizations. 

• 
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Esther Leah Ritz , Past President of JCC Association, Milwaukoe, Wisconsin 

~sther Leah Ritz, Milwaukee, ~isconsin 
Mrs. Ritz has been President of JCC Association and Vice President of the 
Council of Jewish Federations . She is Vice Chairman of Wurzweiler School of 
Social Work at Yeshiva University and is a Past President of tha Jewish 
Federation in Milwaukee. 

[arriet L, Rosenthal, Vice President - JCC Association, South Orange, NJ 

Ha,riet L, Rosenthal. South Orange , New Jersey 
Mrs. Rosenthal is a Vice President of JCC Association. She was a dele.g~cc o( 
the National Council of Jewish Women to che Conference of Presidents , .:;ud 

serves on the Board of The National Conference on Soviet Jewry. 

Alvin I, Schiff, Executive Vice Pres ident • Board of J ewish education of 
Greater New York, New York, NY 

Alvin I , Schiff (Ph . D. ), Board of Jewish Education of Greater New Yor k, 
New York, NY 
Dr. Schiff is Executive Vice President of the Board of Jewi sh Education of 
Grc" ter New York, Editor of Jewish Education and Professor of J Gwish £ducntion 
at JShiva University, He is past president of the Council for Jewi~h 
Education. 

Ismar Schorsch, Chancellor and Professor of Jewish History• Jewish Theological 
Seminary, New York, NY 

Ismar Schorsch (Rabbi, Ph .D.) , Jewish Theological Seminary , New. York, NY 
Dr. Schorsch is Chancellor and Professor of Je~ish History at tho J eWi$h 
Theological Seminary of America. He ha.s served as President of the. !.eo BMic:k 
Institute and has published in tho area of European Jewish hist:ory. 

-



JUL 13 '90 10: 14 PREMIER CORP. ADMIN. PAGE, 13 

Daniel S. Shapit2, Attorney - Schulte, Roth & Zabel, New York, NY 

Daniel S. Shapiro, Schulte, Roth & Zabel, New York, NY 
Mr, Shapiro is a partner in Schul te, Roth and Zabel. lie has served as 
President of the Federation of Jewish Philanthropies of New York and is Vic~ 
President of the Council of Jewish Federations. 

Margaret W. T!shman, President - UJA/Federation of Jewish Philanthropies of Now 
York, New York , NY 

Margaret W. Tishman, New York, NY 
Mrs. Tishman is President of the UJA/Federation of Jewish Philanthropies of N~w 
York. She has served in leadership roles with the Jewish Conununity Relations 
Council of New York, the Jewish Theological Seminary, and Yeshiva University. 

Isadore Twersky, Professor and Director of the Center for Jewish Studi6S -
Harvard University, Cambridge, MA 

Isadore Twersky (Rabbi, Ph.D.). Harvard Unive r sity, Cambridge, MA 
Professor Twersky is Nathan Li ttauer Professor of Hebre·w Literature and 
Philosophy and Director of the Center for Jewish Studies at Harvard 
Univen;i ty. He has written numerous scholarly books at:d studies in Jewlsh 
pr · 1.osophy and law. 

Bennett Yapowitz, Attorney - Kahn, Kleinman, Yanowitz and /\rnson, CleveL,nd, 011 

Bennett Yanowitz, Cleveland, Ohio 
Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz cmd Arnson. 
He is President of JESNA. He has served as Vice President of the Jewish 
Community Federation of Cleveland and Chairman of the National- Jewish CommuniLy 
Relations Advisory Council. 

-
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REQUEST FOR TELEX/MAILGRAM/FAX 
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0 
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0 MAILGAAM ___ . ....-----=----
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(INCL. COVER SHEET) 

TO: 
NAME eo.X . ...:,,...._ 
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NAMl! ___ ~..;;;;.......1_N_ ,.1_y+-·· _"-_e_v..--1-'--·- --

COMPANY _____________ _ COMPANY _________ ____________ _ 

PHONE NUM8EA 

TELEX NO.: 6873015 PREMI UW TIME SENT: 

MESSAGE: s.,~ .... ,. - Hue- A,re. j fi~+ ).. 
c..01-t1 wt,e11 -f ..s , ru ,J.,.,"" ~ ~ A~i 

J 



JUL 12 '90 9:25 PREMIER CORP. ADMIN. PAGE.02 

Mona Riklis Ackerman, President - Riklis Family Foundation, New York, NY 

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, New York, NY 
Dr, Ackerman is a clinical psychologist and President of the Riklis Family 
Foundation. She is active in UJA/Federation of Jewish Philanthror>ies of New 
York and American Friends of Rechov Swnsum. 

Ronald Appleby, Attorney• Robins, Appleby & Taub, Toronto, Ontario 

Ronald Appleby Q.C., Robins , Appleby & Taub, Toronto, Ontario 
Mr. Appleby is chairman of the law firm of Robins, Appleby & Taub, involved 
mainly in business income tax consultations; he speaks and wdtes regularly on 
this subject. He is active in many civic and Jewish causes, including the 
Toronto Jewish Congress, Jewish National Fund, Council of Jewish Federations, 
and United Jewish Appeal. 
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MEMO TO: 

FROM: 

DATE: 

Members of the Commission on Jewish Education in 
North America 

Virginia F. Levi 

J1.1ly 

"'"-' <k 1•.--L-- -. ............ ~~•. 1.i ·.•:,:•.t•. 1. -·.·; 

Commission's final report. In the body of the report each 

Commission member will be listed with a single line identifier. 

In cha appendix there will be a brief biographical skatch of no 

moro than five lines. 

On the attached page are a proposed one line identifier and the 

biographical sketch which we propose to usa for you . Plea!:I~ let 

me know if you wish to have either changed in any way. 

lf I have not heard from you by August 1, I will assume that the 

current versions are acceptable to you. 

PAGE.02 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll~nl nl'l'~~~ 0,~v,, -~,nl 
0'~\!/li, 

Tel.: 972-2-662 296; 699 95 1 
rax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Virginia Levy 

f-ROM: Annette Hochstein 

D ATE: 15 July, 1990 

NO. PAGES: 2 

FAX NUMBE R: 216-361 9962 

The attached is a long overdue summary of a meeting with Prof. Lipsett . 

I believe it is of interest to HLZ, MLM and Steve Hoffman . We did 

receive the proposal and gave it to Steve when he was her e. 

Best regards , 



Mandel 
Associated 
Foundations 12a I latzfira Street .Jcru-;a]cn, 9JI02, I-.rncl Td. 02-C,b!ITW; Fax. 02-[i99951 

.Jack . and Lilyan Mandel Fund 
Joseph C. and Flowncc 1'. l antld Fund 
Morton L. and Barbara M,111tld Fund 

MEETING WITH MLM AND S.M. LIPSET 

RE: THE INVOLVEMENT IN ANALYSIS OF CJF POPULATION SURVEY 

JUNE 12, 1990, NEW YORK CITY AT THE OFFICES OF THE AJC 

SUMMARY 

Participants: M.L. Mandel, S. Fox, A. Hochstein, S.H. Hoffman, 
S.M. Lipset 

1. Prof. Lipset suggested that MAF consider assisting in the 
funding of two projects related to the Jewish population 
survey currently undertaken by CJF. Both projects are to be 
carried out under the auspices of the Wilstein Institute at 
the University of Judaism in Los Angeles. The projects are: 

a. A users' conference that would bring together scholars, 
lay people, and professionals to decide what analyses of the 
data would be most useful for policy and research purposes 
and how they should be undertaken. 

b. The analysis of the data on educat i on from the survey. 
CJF is not undertaking data analysis, but will make the data 
available to researchers. (An education module was included 
in the survey. ) 

2. Funds requested are up to $50,000 ($25,000 for each of the 
above-mentioned projects). MLM pointed out that irrespective 
of the merit of the project, we would have to consider 
whether this kind of project is within the realm of MAF. 

3. In response to a question, Prof. Lipset said that he would 
be in charge of the project of the analysis of the education 
data. 

4. Decision: S.M. Lipset will prepare a brief proposal that he 
will fax to S.F. and A.H. in Jerusalem. That proposal will 
be forwarded to M.L.M., H.L.Z, and S.H.H. The proposal 
should make the case for the projects, they should detail 
what is involved in each of the projects, what are the 
anticipated products, what are the anticipated costs, what 
the specific requests from MAF would be. 

1 

02-699951 o iJ~ : 02-668728 .'J\J 93102 o 'Jvn 'N 22 ;,7,~::iil ·m 
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Annette-

On July 8 you fa xed me a request for payments 
Bieler, and Halberstam. While processing the 
noticed that the fax was to be nine (9) pages, 
including backup for the requested disbursemen 
r eceived the first two pages, so I would appre 
you could forward another copy of the last sev 
fax . 

PAGE.02 

o Wygoda, 
ayments , I 
presumably 
s . We only 
iate it if 
n pages by 

Also, I need additional information conc~rning the $40,000 
previously requested for the Colloquium . Invo·ces and 
descriptions will be needed to support the tra sfer. In 
the meantime, can we wire the money to the Kern Mandel 
account and have it paid from there? Let me k ow so we 
can quickly transmit the funds . 

I'll be out o the of ·ce from July 17-20, so lease be 
touch with ikec oie or Dave Fre~man f anythi g urgent 
arises. 

Thanks-

SaT"'rY 

-



MEMO TO: 

FROM: 

DATE: 

David S. Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein, 
Stephen H. Hoffman, Martin S. Kraar, Morton L. Mandel, 
Arthur Rotman, Herman D. Stein , Jonathan Woocher, 
Henry L. Zucker 

Virginia F. Levi 

July 3, 199.0 

Enclosed are two recent papers written by Joe Reimer about Jewish family 
education. These were discussed at the June 13 meeting of senior policy 
advisors ond Joo was nskcd to circulnto them. 

Also enclosed are two articles from the June 20, 1990 issue of the New 
York Times which Joe submitted for circulation to senior policy advisors. 
He suggests that they are directly relevant to two of the training 
proposals in the Commission's final report . 

•o 



I 
The Commission on Jewish Education in North America 

Time Line, Planning and M.O. -- April 1 to December 31, 1990 

The tasks ahead can be viewed under two headings: 

1. The Commission report and completion of the Commission's 
work (by June 1990); 

2. Implementation of the report. 

This paper outlines the tasks for item 2, implementation of the 
report. 

A. The IJE (see paper, February 14) 

1. Governance 

2. Structure 

3. Setting Up, Staffing 

a. Research, planning 1 
b. Lead communities 

c. Funding facilitation 

d. Monitoring, evaluation & 
feedback 

e. Diffusion of innovation 

f. outreach 

B. Implementing the Action Plan & Recommendations 

1. Immediate steps, for early results and for maintaining the 
momentum 

E.g. Developing selected training programs 

Other 

2. Community/financing 

a. Encourage local commissions 

b. Recruit local leadership 

1 



WHAT 

I-
3 • 

c. 

d. 

e. 

f. 

Federation funding for 
Jewish education 

Encourage private foundations 
and families 

Funding for the IJE & 
lead communities 

Select lead communities 

Build the Profession 

a. Plan expansion of training 

b. Develop faculty for training 

c. Create and expand special 
training programs 

d. Improve quality of training 

e. Create professional leadership 
programs 

f. Provide student fellowships 

g. Develop in-service training 
programs 

h. Bring about recruitment plan 

i. Undertake survey of candidates 

j. Etc. 

x. Develop standards for 
salaries & benefits 

y. Develop ladder of advancement 

z. Encourage networking 

I (' 

4. Lead Communities 

a. Determine which concept or scope of lead community 

b. Develop criteria for selection 

c. Develop selection process 

d. Select lead communities 

2 
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e. Community interface: 

f. etc ... 

determine principles: e.g. ownership; quality; 
participation; pluralism; etc .. 

local planning unit 

local funding 

3 
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Coomissioners: 

MINUTES 
COMMISSION ON JEWISH EDUCATION IN OORTH AMERICA 

JONE 12, 1990 
AT AMERICAN JEWISH COMMITTEE 

NEW YORK CITY 
10:00 a.m. - 3:30 p.m. 

Morton L. Mandel, Chair, David Arnow, Jack Bieler, 
Charles Bt'onfman, John Colman, Maurice Corson, 
Lester Crown, David Dubin, Joshua Elkin, Eli Evans, 
Irwin Field, Alfred Gottschalk, Arthur Green, 
Irvlu':l Gi:eenl:,erg, David Uir.schhoi:-n, Henry Kooohiteky, 
Mark r,-"'i""',-, NnnMn ToAlml, ~r"' LM, Seymour Martin 
Lipset, Haskel Lookstein, Matthew Maryles, Florence 
Melton, Lester Pollack, Esther Leah Ritz, Harriet 
Rosenthal, Alvin Schiff, Daniel Shapiro, Peggy Tishman, 
Isadore Twersky, Bennett Yanowitz 

Policy Adv 1.::s<JL'.:f Dc;tv.i.u .-U.i..:l, Oeymoui;- Pox, ~k Cw:vio, 1\nnotto llooh.c;itQin, 
-..•·.:.t Qt:,c..,a;; &, • Ai,,,!••~hca.-. ... 011:'~n••• .... ... • • I •• v. . . . ,,.,! • •J ~ ... ,: _ t"..-. .. r.: • .'T_..,._...,1-,. 

l<e1mer, Arthur ~ocman, HeUIIClli ~l.~J.11, JuuaL1·1gn tt~hci=- 1 
Henry Zucker 

Bennett Aaron, Robert Abramson, David Finn, Avraham 
HaCohen, Kathleen Hat, Robert Hirt, Dena Merd ;,m, 
Ira Silverman 

·--------
I. INTRODUCTORY REi-iARKS 

Mr. Mandel called the meeting to order at 10:10 a.m. He welcornea 
rr-a~tiri~nt-~ , ~nn int.reduced first-time attenoees ana gueei;s: 
Bennett Aaron, 1mnea1ac0 l"Cltsl. l'Ut~luw11l. u! u •• Jc:wi.:,h Oo.'rn'lunity 
Federation of Philadelphia; Irwin Field, Conmiaaioner, Past National 
Chaitman of the United Jewish Appeal; and Avraham HaCohen, Executive 
Director, the AviChai FoWldation. 

'.Ihe Chair noted that, over the past two year~, thie richly diverse 
group has worked together to develop a blueprint to inprove the 
quality and quantity of Jewish education in North America, and, 
in the process, has learned that we share many comoon goals for 
inproved Jewish education. 

'.Ihe <llair also noted that the Comnission process has linked the 
public institutions of organized Jewish life with private foundations 
in what we hope will become a good model of public/private cooperation 
in the Jewish comnunity. 

Comnissioners were ~eminded that, from the beginning, the Corrmission 
has planned to go beyond the issuance of a report, to the implementation 
of its recorrmendationa. It w.,_a reported that the Council for 
Initiatives in Jewish Education is being eatabli~h8d, with Stephen 
Hoffman as its interim Director, to work with individual comnunities 
and continental bodies in implementing Commission recomnendations. 
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A nunt,er of foundations have been approached for financial support 
of the inplementation process, and others will be solicited in 
the roonths to come. They are being asked to fund the Council, 
and to set aside funds for five years to sup{X)rt implementation 
initiatives. Foundations seem receptive. Five foundations, so 
far, have been asked to underwrite the Council, and all have agre~ 
to do so. · 

II • REVI EW OF BACKGROUND MATERIALS 

Annette Hochstein, Consultant to the Comnission, reviewed the 
background materiale for the meetiD;. She noted that they constitute 
a draft of Chapters 2-5 of the Camtission's final report. 
Chapters land 6 ~emain to bQ drafted. 

Chapters 2-4 are intended to convey to the public the rationale 
for formation of the Conmission, what haa been learned through 
the process, and the action coounissionera are recorrmending. 
Chapter 5 states the Colmlission's recoarnendationa. 

The purpose of the report is to cpmnunicate the Coamission's message 
Lv LI,,:: .;..,;irrmunity, an.a cc;, dcccribo impl.omontat:ic;,n_ It fc,r.,11'!1,,,,.Q 

on the illp.'.>rtance of Jewish educaiion to contemporary life, on 
the realities of Jewish education today, and on the COrrmission's 
plan for inproving Jewish education. 

We propose to irrplement the Coomission's recomnendations through 
wur:K .i.11 l;ll;fVt::Lcu leao comnuniti~o, and by impl.omonting contin~nt" 1 
~t~QtC9ic~. It io p~opoocd that a Council for Tnir;~r;v~~ in 
J..,.,.;..,h o.;1y-~:li.•ft i.. •ot:..Jo.l.iah~~. •·•• .. .,. •h• ona l • f'\f wnrld nc, ,_,; t'h 
eontincnt..l.l ~ looal in.etitut1.orua t,:,. tml 1n rh~ pro1'P.M..'11on ur 
Jewish education, and enhancing cOO'lnUnity support. 

It is propo:sed that the Council be directed by a Board, that it 
work closely with th.it natiooaLIP.wish organization.,, and that 
it operate with a small core staff. 

Lecid c;omnunitico will bo invol vGld if'l rGdo•i,:,ni"') ,..nri ifflC\r'ovi.nQ 
the delivery of Jewish education. They will test best practices 
and innovative ideas. They will cultivate new sources of personnel, 
will involve educators in on-the-job trainiD;, and will bring 
key coomunity leaders into the process. When turned to, Council 
staff will facilitate local planning for an individual corrrnunity's 
~, e11,v w.i.ll. .ro,;k with the p=-o£cco:i.on-1l ota£f of th~t. cOn'Wl'ltln-1 ty 
in the process. 
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On the continental level, efforts will be made to involve comnunity 
leaders, to increase the number of people in training programs, 
to develop a program of marketing and recrui tment, and to increase 
the salaries and benefits of educators. work will be undertaken 
to create in~ovative and effective programs in Jewish education, 
to further develop the i nvolvement of family foundations and federations 
in support for Jewish education, and to establish a research capabilit y. 

Mrs . Hochstein concluded by readi ng the .following statement, which 
had been prepared by Professor Twer s ky: 

"Our goal should be t o make i t poss i ble for every Jewish child 
(person) t o be exposed to t he mystery arc romance of Jewish history, 
to the enthralling in.sights and special sensitivities of Jewish 
thought, to t~e sanctity and symbol ism of Jewi sh experience, to 
the power and profundity of Jewish fai th. Aa a rrotto we might 
adopt the dictum t hat says "they eearched f rom Dan to Beer Sheva 
and did not find an 1 am ha'aretzl'" 'Am ha'are t2: , 1 usually ~erstood 
as an ignoramus, an illit erate, may for our purposes be redefined 
as one indifferent to Jewish visions and values, unt ouched by 
the drama and majest y of Jewish ~istory, unappreciat i ve of the 
resourcefulness and re5ilience of the Jewish conmunity, unconcerned 
with Jewish desti ny. Education, in its broadest sense, will enable 
young people to conf~ont the secret of Jewish tenacity and existence, 
the quality of Torah teaching which fascinat es and attracts irresiatibly. 
They will then be able, even eager, to find t heir place in a creative 
aoo constructive Jewiah cormiunit y. " 

III - GENERAL DISCUSSION 

Discussion of t he propo~ed document focused on the following themes: 

A. It was suggested that the report should make clear the belief 
that JetJish education spans the entire age spectrum, ard is 
not limited to the school setting. 

B. The diversity of the Coarnission has been one of it.a strengths, 
and this focus on pl\lt'alism should be errphasized in the t."wf!vr-,-.- - ---­
Reooamendations of the Coimlission are applicable to all of 
the denominational group.,. 

c. During earlier deliberations of the Conmission, a list of 
progranmatic areas was identified. Several conmissi oners 
expcessed their desire to see these programnatic areas referred 
to, dealt with, or discussed in the report and emphasized 
rrore directl y in the work of the lead comnunities. It was 
suggest ed t hat the role of the family as an environment for 

' Jewish education deserves rrore emphasis, as does the role 
of ne~ corrmunications and media technologies . 
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D. There wa5 general support for the concept of lead corrmunitie~. 
It waa suggested that this provides an opportunity for a corrmunity 
t o show how it can impact on Jewish education by developing 
arrl transferring atrategies for success. tt will be i mportant 
to wotk c~osely with local leader~, a process for which there 
are model3 created by CLAL, JF.SNA, Wexnet: and local corrmi.ssiona. 

Concem was expressed that the term "lead coomunity" might 
imply elitism. 

E. The ill\X)rtance of involving key conmunity l eaders was emphasized. 
In that regard, it was suggested t hat communal leadership 
should set an ex.ample by regularl y i ncluding elements of Jewish 
education in meet ings. Other sugges t ions ranged 'from holding 
regional leaderahip meetings t o ~ertaki ng leader,hip recruitment. 

F. Several canmissioners raised questions about t he use of statistical 
data in the report , in vie.i of the inadequacy of exist ing 
statistics. I t was suggested that the need for a research 
capability be emphasized in the re?,'.)rt and that Jewish education 
be described qualitat ively, rAther than quant i tati vely. 

G. A question was raised regarding the audience we wish t o reach. 
Does C01110ission iITplementation work to improve the quality 
of Jewish education for the affiliated, the less affiliated, 
ancl the unaffiliated, or should we work first with those currently 
involved, deeply or marginally, and hope, eventually, to draw 
others into the system? 

H. There was general support for i ncluding in the report the 
statement drafted by Rabbi Twersky, expanded to encompass 
all age groups and formal, a., well a., informal, education. 

I. Several C01t1nissioners expressed a desire to continue to meet 
periodically. This would provide intet'ested coomissioners 
and other comnunity leaders the opportunity to review and 
react to reports on Council activities. 

J. The inportance of having fl.lt'>C18 available to support implementation 
was emphasized by several conmiesioners. 

K. It was suggested that the report provide a context for i ts 
reconmendations by describing the environment into which the 
recommendations will be introduced. It was noted that, while 
sane will say that Soviet irrrnigration needs· overshadow these 
recOl'llnendations, it ahoula be argued that quality Jewish education 
can't wait for a time when the Jewi sh comnunity faces no other 
crises. 
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L. Many argued for the i1TI1?0rtance of building the profession 
of Jewish educator. This includes encouraging on-the-job 
training, more intensive recruitment, and enhancement of current 
training opportuni~ies. 

M. Some corrrniesionera asked whether exi:;iting organizations, J'ESNA 
in particular, should be charged with i!ll)lemen~tion, rather 
than the proposed council. The presidents of JESNA and JCC 
Associat ions expressed their s upport for an indeperrlent Council 
and their belief that it will become a resource for strengthening 
national organizations that tJOrk !or Jewish education. 

IV. NEXT STEPS FOR FINAL REPORT 

David Finn, of the firm Ruder & Finn, was introduced as the per:son 
who is putting the COmnission'a report in final form. Mr. Finn 
reported that it is his goal t o corrmunicate Comnission concerns 
in a way which will encout"age positive response from the Jewish 
COII'IIIUnity as a whole. With today's comrents by .comnissionera 
in rnina, the report will now be rewritt en a~ distributed to commissioners 
for their response prior to the final writing. 

In the discussion that followed, -i t was suggested that careful 
thought be given to how to publicize aoo disseminate the report 
for maximun iupact. One way to gain the attention of conmunitiea 
would be to invite comnunities to submit effective projects for 
possible recognition and reward. 

It was suggested that the tone of the report be optimiotic, inplying 
that change and improvement are attainable. 

V. IMPLFJl1.ENJ.'ATION 

Stephen Hoffnan, Executive Vice President of tha Jewish Conmunity 
Federation of Cleveland, who ha.a agreed to serve as interim Director 
of the Council for Initiatives in Jewish F.ducation, reported on 
suggested plans for the Council . 

'ltie council is being established as an independent organization, 
representative of the diverse interests of the Corrmisaion, and 
cognizant that existing national Jewish comnunal organizations 
have particular constituencies, which the council should be able 
to transcend. With p~ivate foundation.s emerging as a new force 
in the Jewish world, it is believed that an independent organization 
can, by working closely with other national Jes,rish organizations, 
advance the Cormri.ssion's goals ITQSt effectively. 
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The C.ouncil will serve as an advocate for Jewish education. It 
will work toward bridgi~ corrrnunities arrl the national organizatio~, 
while focusing re.sources on Jewish education. lt will seek new 
sources of Jewish educators, and will initiate specific proposals 
t o inplGmant thg raconroendations of tho Conmission. 

It is envisioned that the Council will have a Board of approximately 
twenty, representing scholars, educators, cormiunal leaders, and 
private foundati ons. It will have a Senior:- Policy Advisory group 
ancl a group of Fellows, whose purpose wi ll be t o conceptualize 
aoo iltl)lement ideas through the lead cotl'lmlnities. The Council 
will have a membership organization compri sed of current Cormlission 
ment>ers and other conrnunity leaders with a particular interest 
in Jewish education. This ment>ership organization will meet annuall y, 
:.Lnd wil.l. rQ4oivo po1d .O<iic OOMMUni~aci-:-na -=-n ,:,'-''-' "'-"; 1 ,.,..+:; .,; t-; oa 

It was noted that the Council is being created within the structure 
of the Jewish comnuni t y, and will s t~ive to work cooperatively 
with the major national organizations. The Presidents of JESNA 
and JWB voiced their suppor t for t he creation of the Council , 
and spoke of their wish to cooperate closely in its activities. 

VI. The meeting concluded with good aoo ~elfare comments, followed 
by an inspirati onal D'var Torah by Rabbi Isadore Twersky, Nathan 
Littauer Professor of Hebrew Literature and Philosophy and Director 
of the Center for J ewish Studies at Harvard Univers i ty. 

... 
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DATB: · ........... _ _ _ 

Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ll),nl nl•l•T~~ o•~Vl•-l •nl 
o, ~\!Jl,, 

Tel.: 972-2-662 296; 699 95 1 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Hen r y L . Z u c k er 

FROM: Seymour Fox and Annette Hochstein 

FAX NUMBER: 216-361-9962 

Dear Hank, 

DATE: Ju 1 y 1 O, 199 O 

NO. PAGES: 

As we are working on the final draft for the Commission 
report, questions arise for which your input is very much 
needed. Therefore, we a re likely t o turn to you in the 
coming days and weeks for assistance. 

Could you please advise us on how exactly MLM and his 
brothers should be referred to in the report . Attached is 
page 8 of the background materials where they a ppear. 

Also, we have introduced the suggestions of the policy 
advisors for pages 5-8 . Could you please correct them as 
soon as possible. 

Finally, Professor Twersky among others have asked the 
question of whether commissioners who did not attend the 
meetingSshould be included in the list of commissioners 
(e.g., page 12 and the appendix). I believe that we 
discussed this matter at the meeting of the senior policy 
advisors and we decided that they should be omitted and it 
was suggested that they receive a letter from MLM . 

Best regards ~ 

N 5fi;r 



distress,. and _the fight against discrimination. This would require that all sectors ot 

North American Jewry join forces, pool their energies and resources, and launch an 

unprecedented undertaking to enlarge the scope, raise the standards and improve 

the quality of Jewish education. To accomplish this, the Commission would have to 

analyze the current shortcomings of Jewish education, develop a concrete plan of ac­

tion with specific goals, and establish a mechanism to oversee the enactment of that 

plan. 

How the Commission Was Formed 

The idea of forming a Commission to tackle the problems of Jewish education was 

first conceived by Morton L Mandel and his brothers Jack N. Mandel and Joseph C. 

Mandel of Cleveland, Ohio, in November, 1986. Morton Mandel has played a 

central role in the Jewish world during his long career as a community leader, and 

has been responsible for developing new initiatives for education in his local com-

munity, in the Jewish Community Center movement, and in the Jewish Agency for 
. . 

Israel. In calling for the creation of a Comrnissio~ Mort.on· M~del and his brothers, 

Jack and Joseph, decided to commit their personal energies and the financial resour­
Jvb) ~t\vt llhp(O\>eMcrit 

ces of the Mandel Associated Foundations to bring about a-n1ojor eh9BW- in Jewish 

education. 

In making this move, Mandel was mindful that commissions and their reports had 

played a significant role in the field of general education over the years. in 1910, The 

Flexner Report on Medical Education in the [j.S. and Canada led to major reform in 
~t~i""I eo"c"'-\"\o" 
ffitsiie.W. More recently, national concern about the crisis in education has been 

aroused by such reports as A Nation At Risk, published by the National Commission 

8 



what Jewish life is all about, so that funfre generations of Jews will be impelled to 

search for meaning through their own rich traditions and institutions. Judaism must 

present itself as a living entity and give the Jews of today the resources to find 

answers to the fundamental questions of life as readily as it did for their ancestors 

through the centuries. Otherwise it could eventually be overtaken in the minds of" r'YlQr>'j 

young people by other systems of thought that they feel are more meaningful for the 

modern world. 

This dangerous state of affairs is in no small measure the 
result of the historical, social, and cultural factors that 
have affected Jewish communal priorities. Attitudes towards 
Jewish education were affected by many prevalent concerns. 
Among them was the ongoing debate of integration into 
American society at large versus that of perpetuating Jewish 
identity and committment to the Jewish way of life, as well 
as the ambivalence as to how Jewish education should reflect 
attitudes towards the issue of church and state. The 
involvement of the Federations of Jewish Philanthropies, of 
their leaders, with Jewish education often reflected these 
tensions. 

At the beginning of the federation movement at the tttrn of the eentH1", the chief em-

phasis was on financial support for the indigent newcomers and on their. t . 
W'-ile ~oW\1e teoe("q -1-ionS o,o SCJfPo>r"t jewi~~ eovc~f10() 't('c),tt ~e ovi'$e j I() 

Americanization. F-eeeratiom geeera:Hy ignmcd Jcwi~h cdt1catton; which was left to ':'"'ny Cq s~s 
c:"'reopq:i>ion'4tel'ttoi . ,t"""s lef+ 

those people who bad.,Jewish education as a special interest. While many outstand- to 

ing schools, community centers, and summer camps were established by committed 
liMiteo 

leaders and parents, overall the field met with ~ support by the leaders of 

the community. 

In the '20s and the '30s, the situation began to improve, but federations tended to 

give community support priority to the health and social service fields, and to deal­

ing with problems of anti-Semitism. In the immediate post-War period, the highest 

community priority was the lifesaving work of Jewish relief, rehabilitation and 
-r" ·Hie rd~ arad 601.s 

reconstruction, and the upbuilding oflsrael. Jtrtbc same ~me, Jewish education be-

came a higher priority and received increased support from federations and fr_om the . 
A "'°re m"r~ ~'to\ift ii\ "'Hi1Vde 1oor place.folloW1ll3 i'1e S1,(-0Qy~r. 

religious denominations. Today federation leaders attach a higher priority to Jewish 
I\ 

education. 

:;) 11\iGre.st\r\JIY, i" i~e ~':,1 1~e tat10(\c:de ,.,o~t of +<:f\ givef\ .for svpporT 
"""~ ~~e /\~eo 10 '"-s+:u pride i() --l~e. :rew i" • Lie-Gce.of'a,,+i-~Mi't,'s"'1. 

S' 



Ni1~ hi~~o ric: ,J-.al\~es O;i~e, ~ore 'lt'tect.:n.9 +'ne ""0116 cd·· la,z1e (\110 

!he 'J'ew,sh p~o~le I(\ pan1w la.i ( '\he Cl\d of COlt"),nUl'\J~t rej iMtS ii\ fq terl) 
vro.f'e1 ih~ ~f\5V1f'I_J relQ,,::o.hon of' eMi9ro.+ion ivo+q.s.1 -+he ~ fU,.Jli!" C:e 

3 of' 
~"h- ~0/\'11t\3M '" these cov"triE:'.S) tl MW d-,~1,e/\Je hq~ cnerseo for A . 

. \,ie :r~~: ~~ Olrrently, fedefatiogs Me urgently inv~lved with the rescue and resettlement of'eric..al\ Jews. 
Otv1MU(l1 l~ • _______, 

i S Soviet Jewry, and this is emerging as the need which overshadows all other federa-

'·. . 

tion concerns. 

In.the face of such life-and-death issues, the needs of education seem to be less ur­

gent, less insistent, more diffused; a problem that can be dealt with at some point in 

the future when more pressing problems have been solved. This is an illusion. We 

may continue to live with emergencies indefinitely, and we can n9 longer postpone 

addressing the needs of Jewish education lest we face an irreversible decline in the 

vitality of the Jewish people. 

An obvious symptom of the inadequacy of Jewis~ education is th~ rise in intermar­

riage and the consequent turning away from J~wish_ tr~ditions in !he search for fulfill­

ment and meaning in life. According to a recent Gallup (Israel) Poll of American 

Jews, carried out in December. 1989, the number of intermarriages has sharply in­

creased in the past couple of decades, growing from 16% of Jews between the ages 

of 40 and 59, to 28% of Jews under the age of 40. These figures are consistent with 

studies of individual communities in North America undertaken in recent years. 

Today, nearly one out of every three married Jews under the age of 40 is married to 

a non-Jew. A number of studies indicate that Jews who intcrmarey ftfe sign:ificantiy 

less-Hkety 10 provide their child1 en with a Jewish cdncation. It study of Ghildr:eR ef in­

terma11 iages shows that only 24% of children in dual faith ~euseb.oles identify them.­

~cs as Jews. 

Another symptom of the problem is that while a large majqr:ity of Jewish children 

have at one time or another received some form of Jewish education, it has often 

be.en.so sporadic that it has had little impact on their lives. A recent study found that 

6 



over half of Jewish school age children in the United States are not currently en-
J chllorcn wi\h \ ittle oC' no 1e-wi'sh sc.liool i'"J 

rolled in any kind of Jewish schooling. Inevitably these--ehildKR will grow up with a 
II 

relatively weak identification with and understanding of Judaism, and have difficulty 

passing on to their children an appreciation of the beauty and richness of Jewish life. 

This weakening commitment to Jewish life, which can already be seen in the lives of 

the current generation_ of young adult Jews, may become even more apparent among 

their children and grandchildren. This painful prospect, which community leaders 

can foresee in their own families as well as in the community at large, has brought to 

a head concern about the quality and mission of Jewish education. 

In the past the Jewish family and the Jewish community had certain bonds that gave 

it remarkable inner strength. Jews grew up in Jewish families and Jewish neighbor­

hoods with a strong Jewish ambience. They were constantly surrounded by the sym­

bols and customs of Jewish life. They came into contact with their cultural and 

spiritual heritage in a variety of institutions and settings. Thus young people received 

a strong sense of Jewish identity through experiences in the ir everyday life. Today 

these neighborhoods and the way of life they represented have all but disappeared Ci~ ~ v e. Dnjoiitq 
CO/\~ ct s wi'\L, 9raAOf'«C-e",s '4t'\O e,-tendeo -faMity r,e.n,b<a-rs· . J 

from the mode re JJF01ihi, end 'Ways must be found to respond to these new circumstan-

ces. 

It was to meet these challenges that the idea of creating the Commission on Jewish 

Education in North America was born. 

The underlying assumption that guided the Commission was that the North 

American Jewish community had the will and capacity to mobilize itself for educa-
. . . . 

tion as it had in the past for the building of the State of Israel, the rescue of Jews in 

7 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Mission Statement 

by 

Professor Isadore Twersky 

Our goal should be to make it possible for every Jewish child to be 

exposed to the mystery and romance of Jewish history, to the enthralling 

insights and special sensitivities of Jewish thought, to the sanctity and 

symbolism of Jewish existence, to the power and profundity of Jewish 

faith. As a motto we might adopt the dictum that says "they searched from 

Dan to Beer Sheva and did not find an 'am ha ' aretz!'" 'Am ha ' aretz,' 

usually understood as an ignoramus, an illiterate, may for our purposes be 

redefined as one indifferent to Jewish visions and values, untouched by 

the drama and majesty of Jewish history, unappreciative of the 

resourcefulness and resilience of the Jewish community, unconcerned with 

Jewish destiny. Education, in its broadest sense, will enable young 

people to confront the secret of Jewish tenacity and existence, the 

quality of Torah teachtng which fascinates and attracts irresistibly. 

They will then be able, even eager, to find their place in a creative and 

constructive Jewish community. 
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July 2, 1990 
TO HENRY ZUCKER 

FROM: SEYMOUR FOX 

I thought it would be useful to suggest some of the ideas 
that should be included in the answer to Charles Bronfman's 
letter of June 15 to Mort Mandel: 

1. The first paragraph deals with the Council : I suggest 
that Steve Hoffman's presentation on the Council should be 
woven into the answer. That could include both what he 
presented at the meeting of the Commission and additional 
thoughts that he has had since then. 

2. The second paragraph deals with Lead communities. I 
indicated to Charles in my phone conversation with him 
(before his letter) that we are not taking him for granted 
but rather that we see his foundation as making an important, 
active contribution to the work of a Lead Community. Lead 
Communities will study the various programs he has initiated 
and adopt those that are appropriate to their work. 

Furthermore, we believe that Lead Communities will have to 
compete with others as they present their ideas to his 
Foundation. We feel that if a Lead community, after a good 
deal of deliberation and consultation with experts, came up 
with an idea that would be rejected by the CRB Foundation we 
should assume that there is something wrong with the idea. 
In other words we believe that we will have to compete like 
everybody else for CRB funds . We also believe that Lead 
Communities are going to come up with impressive ideas that 
hw will want to consider for funding. 

Finally, I mentioned to Charles that 
make an important contribution by 
Lead Communities and seeing that 
diffused throughout America. 

the Foundation could 
testing out its ideas in 
these ideas are being 

I think we ought to suggest to him that in August, when I 
come to Montreal for the Hebrew University meetings, Steve 
Hoffman and/or HLZ join me to continue the conversation with 
him. 

I hope these suggestions are helpful in formulating the 
answer for Mort. I, of course, would be pleased to help in 
any other way possible . 

Sincerely, 

~ \ 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll~n, nl'l'Tn~ 0'~Vl' -~'nl 
0,~~1,, 

Te l.: 972-2-662 296; 699 95 1 
r-ax: 972-2-699 95 1 FACSIMILE TRANSMISSION 

TO: Ginny Levi DATE:27 June, 1990 

FIH)M: Seymour Fox & Annett e Hochstein NO. PAGES: 

FAX NUMBER: 0 01- 216- 361 9962 

Dear Ginny, 

As promised, here are the minutes from the commission 
meeting. 

Regards, 
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Dear Ginny, 

As promised, here are the minutes from the Commission 
meeting. 
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Free Translation 

THE JERUSALEM FELLOWS 

Under the Auspices of the Jewish Agency for Israel 

The Fifth Colloquium of the Jerusalem Fellows 

June 24 - 29, 1990 

-----------------------------------------------------

Mitzpe Rachel, Kibbut z Ramat Rachel, Jerusalem 

The Fifth Colloqui um of the Jerusalem Fellows i s sponsored by the 
Mandel Institute for t he Advanced Study and Development of Jewish 
Education 

1 



The Jerusalem Fellows 

Graduates of the Jerusalem Fellows 

First Year 

Mr. Michael Gillis 
Mr. Jean-Jacques Wahl 
Ms. Susan Wall 
Prof. Moshe Sokolow 
Mr. Alistair Falk 
Mr. Gustavo Perednik 
Mr. Peretz Rodman 
Dr . Mark Rosenstein 

Second Year 

Mr . Ami Bouganim 
Rabbi Robert Binde r 
Mr. Shmuel Benalal 
Dr. Erik Cohen 
Mr. Jonathan Cohen 
Ms. Lucy Cohen 
Mr. Ian Mann 
Mr. Daniel Fainstein 
Ms. Linda Schaffzin 
Dr. Henry Shreibman 

Third Year 

Ms. Frima Gurfinkel 
Ms. Marion Gribetz 
Rabbi Dr. Howard Deitcher 
Rabbi Shmuel Wygoda 
Dr. Mark Smiley 

Fourth Year 

Dr. Robert Abramson 
Rabbi Jack Bieler 
Dr. Yehudah Wurtzel 
Ms. Rachel Cohen 
Mr. Solly Kaplinsky 

Fifth Year 

Mr. Natan Ofek 
Mr. Eliyahu Birnbaum 
Dr. Jay Brodbar-Nernzer 
Mr. Jean-Charles Zerbib 
Dr . Joseph Lowin 
Rabbi Michael Myers 
Mr . Seymour Kopelowitz 
Ms. Rachel Kleinberg 
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Sixth Year 

Rabbi Edward Abramson 
Dr. Joshua Elkin 
Rabbi Gavriel Butbul 
Prof. Aryeh Davidson 
Mr. Daniel Marom 
Ms. Sara Lynn-Newberger 
Ms. Joyce Klein 
Mr. Jonathan Kestenbaum 

Seventh Year 

Mr. Yuli Edelstein • 
Rabbi Ben Beliak 
Ms. Jan Darsa 
Mr. Arnold Zar-Kessler 
Ms. Cindy Levin 

Eighth Year 

Mr. Baruch Berman 
Mr. Yair Barkaie 
Mr. Daniel Mond 
Rabbi Yonatan Mirvis 
Rabbi Yona Fuld 
Ms. Peta Pelech 
Ms. Sally Klein-Katz 
Ms. Carolyn Keller 
Rabbi Jan Katzew 
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Sunday, June 24, 1990 

Mitzpe Rachel 

9:30 

10:00 

10:30 

11:00 

12:45 

3:30 

4:00 

5:30 

7:00 

8:15 

Registration 

Opening Remarks -- Zeev Mankowitz 

Coffee Break 

An Approach to Jewish Pluralism 
Eliezer Shweid 
Moderator: Michael Gillis 

Lunch 

Coffee Break 

Jewish Pluralism: An Historical Perspective 
Yaakov Katz 
Moderator: Daniel Fainstein 

Discussion Groups 

Dinner 

Yosel Birstein -- An Evening of Stories 
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Monday, June 25, 1990 

Mit zpe Rachel 

8:00 

8:30 

10:00 

10:30 

11:45 

Coffee 

Professional Consultation -- First Meeting 

* Setting an Agenda for Adult Education 
Yonatan Mervis 
Sally Klein-Katz 
Eddie Abramson 

* The Syllabus Project for Jewish studies 

* 

Ami Bouganim 
Jack Bieler 
Dani Marom 
Shmuel Wygoda 

Training of Personnel for Jewish Education 
Aryeh Davidson 
Danny Pekarsky 
Yonatan Kastenbaum 

* The Arts and the Israel Experience 
Joyce Klein 
Dani Mond 

* Cha llenges for Jewish Education in Changing 
Societies: 

Lucy Cohen -- J ews in a Multi - Ethnic Society 
Ian Mann -- Jewish Education at the End 

of the Apartheid Era 
Gustav Perednik -- The Argentinian 

Perspective 

Coffee Break 

Integrating Judaism's Basic Texts: Study of 
Texts in Discussion Groups 

Lecture and Discussion 
Moshe Halbertal 
Moderator : Shmuel Benalal 
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Wednesday , June 27, 1990 

Mitzpe Rachel 

8:00 

8:30 

10:30 

11:00 

14:00 

5:15 

5:30 

7:00 

8 :00 

Coffee 

Professional Consultation -- Second Meeting 

Coffee Break 

Israel and the Arab World : Assessment of the 
Current Situation 
Ehud Ya'ari 
Moderator: Ben Beliak 

Are There Basic Texts for the Jewish People? 
Textual Study in Discussion Groups 

Break 

Lecture and Discussion 
Menahem Brinker 
Chairman: Peretz Rodman 

Dinner 

Strategic Thinking on the Future of Jewish 
Education 
Seymour Fox 

Thursday, June 28, 1990 

Mitzpe Rachel 

8:00 

8:30 

Coffee 

Pluralism in Judaism -- Workshops: 
* David Dishon -- The Tradition of Debate in 

Israel 
* Mordechai Nissan and Michael Rosenak - ­

Pluralism : Psychological and 
Philosophical Considerations 

* Gideon Shimoni -- Ethnicity and Pluralism: 
Their Influence on Contemporar y Judaism 

* Avigdor Shnan -- Pluralism in 
the World of Midrash 
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1:15 

3:00 

4:30 

Cinemateque 

9 : 00 

Lunch 

From Neturei Karta to Gush Emunim: Personal Views 
Haim Beer 
Moderator: Rachel Kleinberg 

Project "Eruv" : Computerized Networking For 
Educators 
Annette Hochstein , Daniel Marom 

Fi lm: "One of Us " 

Tuesday , June 26 , 1990 

Mitzpe Rahel 

8:00 

8:30 

10:00 

10:30 

12:15 

4:00 

Coffee 

Absorption of Russian Immigrants: Facts, Problems , 
Challenges 
Yuri Stern 
Moderator: Frirna Gurfinkel 

Coffee Break 

The Mass Aliya: Its Jewish-Zionist Significance 
Haim Guri 
Moderator: Jean-Jacques Wahl 

Luncheon Meetings in Smal l Groups with Russian 
Olim 

The Jewish Identity of Russian Olim: Analysis 
and Forecast 
Natan Sharansky 
Moderator: Yuli Edelstein 
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Directorate 

Mr. Simcha Dinitz, Chairman 
Dr . Avraham Avihai 
Dr. Yaakov Adler 
Mr. Tzvi Barak 
Prof. Yosef Gurney 
Mr. Mattitayahu Drobles 
Mr. Haim Zahar 
Prof. Nechemia Levtzion 
Rabbi Aharon Lichtenstein 
Mr. Yitzhak Meir 
Dr. Haim Skirball 
Prof. Seymour Fox 
Prof . Natan Rotenstreich 

Academic Sub-Committee 

Prof. Natan Rotenstreich , Chairman 
Prof. Walter Ackerman 
Prof. Yosef Gurney 
Prof. Yitzhak Gilat 
Prof. Nechemia Lev-Tzion 
Rabbi Aharon Lichtenstein 
Prof. Seymour Fox 
Prof. Anita Shapira 

Ex Officio 
Dr. Zeev Mankowitz 
Mr. Haim Zohar 

Academic Staff 

Prof. Walter Ackerman 
Prof. Ritchie Yoren 
Prof. Mordechai Nisan 
Prof. Daniel Pekarsky 
Prof. Michael Rosenak 
Prof. Seymour Fox, Academic Director 
Dr. Zeev Mankowitz, Director 
Mrs. Rachel Weinberg, Program Coordinator 
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10:30 

11:00 

Break 

Continuation of Discussion 

Ticho House, 7 HaRav Kook Street 

5:30 

7:00 

8:15 

Symposium: The Feasibility of Tolerance 
within the Framework of Religious Belief: 
The View of Rabbi Kook 
Yosef Ben Shlorno 
Binyamin Ish- Shalom 
Moderator : Natan Rotenstreich 

Dinner 

Concert by Russian Olim Childr en, who are St udents 
of the Rubin Conservatory 

Friday, June 29, 1990 

Mitze Rachel 

9 : 00 Reg iona l Meetings 
* France 
* South Americ a 
* North America (with Steve Hoffman) 
* Australia 
* south Africa 
* Israel 

12:00 Individual Meetings 

6 



The Mandel Institute 
for the Advanced Study and Development 

of Jewish Education 

The Syllabus Project for the Modern Orthodox Day 
School: A Consultation 

July 2-U, 1990 

22a Hatzfira Street, Jerusalem 93102, Israel Tel : 02-668728; Fax: 02-699951 



The Syllabus Consultation is taking place with the 
collaboration of the Department for Torah Education 
of the World Zionist Organization and the Melton 
Centre for Jewish Education in the Diaspora of the 
Hebrew University of Jerusalem. 

The Consultation will take place at the Mandel 
Institute for the Advanced Study and Development of 
Jewish Education, 22a Hatzfira Street, Jerusalem. 



. , 

Day 1: Monday, July 2 

7:00 Shacharit- Yeshurun Synagogue 

7:45 Breakfast-Hotel Tirat Bat Sheva 

The Mandel Institute 

8:45-9:00 

9:00-10:30 

10:30-10:45 

10:45-12:15 

12:15-1:00 

1 :00- 2:30 

2:30 

Opening: The Syllabus Project 
Rabbi Shmuel Wygoda: Coordinator of the 
Syllabus Consultation 

Panel Discussion: "What is a Syllabus?" 
Moderator: Professor Seymour Fox, The Mandel 
Institute 

Panelists: Mrs. Naomi Armon, Ramaz 
Rabbi Scott Berman, Ida CrONn Jewish Academy 
Mr. Arni Bouganim, The Mandel Institute 
Rabbi Shmuel Wygoda, Hebrew Academy of 
Montreal 

Coffee Break 

Seminar: A Twelve-Year Syllabus Plan 
Tanach: Rabbi Shmuel Wygoda 
Talmud: Rabbi Jack Bieler 

Lunch 

Seminar: A Twelve-Year Syllabus Plan 
(Continued) 

Mincha and Devar Torah 

Special Evening Activity 

The Mandel Institute 

8:00 Dinner and Keynote Address: "The North 
American Orthodox Day School in an 
Historical and Philosophical Perspective" 
Professor Michael Rosenak, Mandel Professor of 
Jewish Education, Hebrew University 

Ma'ariv 



Day 2: Tuesday, July 3 

7:00 Shacharit-Yeshurun Synagogue 

8:00 Breakfast with participants of Melton Centre 
seminars and conferences-Beit Maiersdorf, 
Room 405, The Hebrew University, Mount 
Scopus 

The Mandel Institute 

9:30-10:00 Exhibition: Jewish Studies Curricula 
developed by the Ministry of Education of 
the State of Israel 

10:00-11 :30 Syllabus Workshops (in chevrutot) 

11:30-12:15 Lunch 

12:15- 2:00 Syllabus Workshops (in chevrutot) 

Special Afternoon and Evening Activity 

2:00- 3:30 Trip to Gush Etzion 

3:30- 4:45 

4:45- 5:00 

5:00- 6:30 

Educational Institutions at Har Etzion 
Rabbi Yehuda Schwartz, Director of the Yaacov 
Herzog Institute 

Mincha and Devar Torah 

Meeting with Rabbi Dr. Aaron Lichtenstein, 
Rosh Yeshiva, Har Etzion 

6:30 Visit to Kfar Etzion Museum 

Ma'ariv 

Evening Readings: Workshop Materials 
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Day 3: Wednesday, July 4 

7:00 Shacharit-Yeshurun Synagogue 

7:45 Breakfast Presentation: Ramaz 
School - Hotel Ti rat Bat Sheva 

The Mandel Institute 

8:30- 9:30 Syllabus Workshops (in groups by subject) 

9:30-11 :00 Lecture: "Issues in the Teaching of Tanach" 
Professor Nechama Leibowitz 

11 ;00-1 1: 15 Coffee Break 

11 :15-12:45 Meeting with Professor Nechama Leibowitz 

12:45- 1 :45 Lunch, Mincha and Devar Torah 

1 :45- 4:30 Syllabus Workshops (in chevrutot) 

Ma'ariv 

Evening Readings: Workshop Materials 
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Day 4: Toursday, July 5 

7:00 Shacharit-Yeshurun Synagogue 

7:45 Breakfast Presentation: Ulpanat 
Orot/Yeshivat Or Chaim-Hotel Tirat Bat 
Sheva 

The Mandel Institute 

8:30- 9:30 Syllabus Workshops (in groups by subject) 

9:30-11 :00 Syllabus Workshops (in chevrutot) 

11:00-11 :15 Coffee Break 

11 : 15-12:45 Lecture: "Comments on my article 
Education for Mitzvot-40 Years Later" 
Professor Yeshayahu Leibowitz 

12:45-1:45 

1 :45- 4:30 

Lunch, Mincha and DevarTorah 

Syllabus Workshops (in chevrutot) 

Ma'ariv 

Evening Readings: Workshop materials 
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Days 5 and 6: Friday and Shabbat, July 6-7 

7:00 Shacharit-Yeshurun Synagogue 
7:45 Breakfast Presentation: Mt. Scopus 

Memorial College- Hotel Tirat Bat Sheva 

The Mandel Institute 
8:30-9:30 Syllabus Workshops (in groups by subject) 

9:30-12:00 Syllabus Workshops (in chevrutot) 
12:00-12:45 Lunch 

Erev Shabbat Program 
7: 11 Candle Lighting 

9:00 

10:00 

Shabbat Program 
7:30 
8:00 

11 :00 
12:00 

2:00 

Kabbalat Shabbat at the Kotel 
Dinner at Hotel 

Guest Lecturer: Mrs. Frima Gurfinkel, "The 
Problem of Jewish Education for Soviet 
Jewry" 

Coffee and Cake 
Morning Services 

Breakfast 
Guest Lecturer: Professor Nachum 
Rackover, "Human Rights in Jewish Law" 
Lunch 

Rest 
4:30 Guest Lecturer: Professor Nathan 

Rotenstreich, "Israel-Diaspora Relations 
Today" 

6:30 Walking Tour of Rehavia/Shaarei Hesed with 
Mr. Gadi Wexler 

7:30 Mincha 

Seudah Shlishit 
8:31 Maariv and Havdalah 
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Day 7: Sunday, July 8 

7:00 Shacharit-Yeshurun Synagogue 

7:45 Breakfast Presentation: Ida Crown Jewish 
Academy and Maimonides Day 
School - Hotel Tirat Bat Sheva 

The Mandel Institute 

8:30-9:30 

9:30-11 :00 

11 :00-11: 15 

11:15-12:45 

12:45-1 :45 

1:45- 4:30 

Syllabus Workshops (in groups by subject) 

Syllabus Workshops (in chevrutot) 

Coffee Break 

Lecture: "The Importance of Jewish History 
in Orthodox Education" 
Professor Mordecai Breuer, Bar flan University 

Lunch, Mincha and Oevar Torah 

Syllabus Workshops (in chevrutot) 

Special Evening Activity 

7:00-10:00 Meeting with Professor Nechama Leibowitz 
at her home 

Evening Readings: Workshop Materials 
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Day 8: Monday, July 9 

7:00 Shacharit-Yeshurun Synagogue 

7:45 Breakfast Presentation: Hebrew Academy of 
Greater Washington and Yeshivat Avraham 
Tzvi - Hotel Tirat Bat Sheva 

The Mandel Institute 

8:30-9:30 Syllabus Workshops (in groups by subject) 

9:30-11 :00 Syllabus Workshops (in chevrutot) 

11 :00-11 : 15 Coffee Break 

11 : 15-12:45 Presentation and Open Discussion: The 
Jewish History Syllabus 
Mr. Daniel Marom, The Mandel Institute 

12:45- 1 :45 Lunch, Mincha and Devar Torah 

1 :45- 3:30 Syllabus· Workshops (in chevrutot) 

Special Activity for Eve of Fast of the 17th of Tammuz 

3:30- 5:30 Guided Tour of First and Second Temple 
Excavations with Mr. Gadi Wexler 

Ma'ariv 

Evening Readings: Workshop Materials 

7 



7:00 

8:30-9:30 

9:30-11 :00 

11 :00-1 :00 

1:00-1:15 

Day 9: Tuesday, July 1 O 

Shacharit-Yeshurun Synagogue 

Syllabus Workshops (in groups by subject) 

Presentation and Open Discussion: Jewish 
Thought Syllabus 
Mr. Jonathan Cohen, The Melton Centre tor 
Jewish Education in the Diaspora, The Hebrew 
University, Jerusalem 

Syllabus Workshops (in chevrutot) 

Mincha and Devar Torah 

Ma'ariv 

Evening Readings: Workshop Materials 
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Day 1 O: Wednesday, July 11 

7:00 Shacharit-Yeshurun Synagogue 

7:45 Breakfast Presentation: Hebrew Academy of 
Montreal and Frisch Day School - Hotel Tirat 
Bat Sheva 

The Mandel Institute 
8:30-9:30 Concluding Workshops 

9:30-11 :00 

11 : 00-1 1 : 15 

11 :15-12:45 

Panel Discussion: Implementing the 
Syllabus 
Coffee Break 

Discussion: Implementing the Syllabus 

Special Afternoon Activity 
12:45-1 :30 Trip to Kibbutz Sha'alvim 

1 :30-2:15 Lunch and Talk on "Studies in Israel for 
Modern Orthodox Youth" 
Rabbi Ma'a/eh Galinsky, Dean of Sha'alvim 
Educational Center 

2:15-3:00 Tour of the Yeshiva and Kibbutz 

3:00-3:15 Mincha and Devar Torah 

3:15-5:00 Discussion: What a High School Graduate 
Should Know in Order to Study in Our 
Programs 
Rabbi Meir Berg/as, Dean of Midreshet Moriah 
Rabbi Me!r Schlesinger, Rosh Yeshiva, Sha'alvim 

Response 
Mr. Aharon E/dar, Assistant Director, Department 
for Torah Education of the World Zionist 
Organization 

7:00 Evening Dinner with participants of Melton 
Summer Seminars and Conferences, Beit 
Maiersdrof, The Hebrew University, Mount 
Scopus 

Ma'ariv 
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Day 11: Thursday, July 12 

7:00 Shacharit - Yeshurun Synagogue 

7:45 Breakfast Presentation: S.A.R. 
Academy-Hotel Ti rat Bat Sheva 

The Mandel Institute 

8:30-10:00 

10:00-10:15 

10:15-1 1:45 

11 :45-12:30 

12:30-2:15 

2:15-2:30 

2:30-4:00 

Question and Answer Period: Issues Raised 
During the Consultation 
Rabbi Dr. Aaron Uchtenstein 

Coffee Break 

From Syllabus Consultation 1990 to Syllabus 
Conference 1991 
RabbiShmue/Wygoda 

Daniel Marom 

Lunch 

Open Discussion: From Syllabus 
Consultation 1990 to Syllabus Conference 
1991 

Mincha 

Summary 
Professor Seymour Fox 

Special Closing Evening Activities 

The Mandel Institute 

7:00-9:00 

10 

Dinner and Farewell 
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Participating Institutions 

Day Schools 

Frisch Day School, New Jersey 

Hebrew Academy of Greater Washington, Baltimore, Maryland 

Hebrew Academy of Montreal, Montreal, Canada 

Ida Crown Jewish Academy, Chicago, Illinois 

Maimonides Day School, Boston, Massachusetts 

Mount Scopus Memorial College, Melbourne, Australia 

Ramaz School, New York , New York 

S.A.R Academy, Riverdale, New York 

Ulpanat Orot/Or Chaim, Toronto, Canada 

Yeshivat Avraham Tzvi, Monsey, New York 

The Melton Centre for Jewish Education in the Diaspora 

Mr. Jonathan Cohen, Senior Educators Program 

Dr. Howie Dietcher, Director of the Senior Educators Program 

Toe Department for Torah Education, World 2ionist Organization 

Mr. Aharon Eldar, Assistant Director 

Mr. Hanan Haniel, Director 

Mr. Ami Bouganim 

Professor Seymour Fox 

Mrs. Annette Hochstein 

Mr. Daniel Marom 

The Mandel Institute 
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Part icipants 

Mrs. Naomi Armon 
Mr. Yair Barkai 
Rabbi Meir Berglas 
Rabbi Scott Berman 
Rabbi Jack Bieler 

Mr. Arni Bouganim 
Professor Mordecai Breuer 
Mrs. Bella Cohen 
Mr. Jonathan Cohen 
Rabbi Dr. Howie Dietcher 
Ms. Doris Ehrenkrantz 
Mr. Aharon Eldar 
Professor Seymour Fox 
Rabbi Yonah Fuld 
Rabbi Ma'aleh Galinsky 
Mr. Michael Gillis 
Rabbi Charles Grysrnan 
Ms. Frima Gurfinkel 

Mrs. Ahuva Halberstam 
Mrs. Annette Hochstein 
Professor Nechama Leibowitz 
Professor Yeshayahu Leibowitz 
Mrs. Cindy Levin 
Rabbi David Levin 
Rabbi Dr. Aaron Lichtenstein · 
Mr. Daniel Marorn 
Rabbi Michael Myers 
Professor Nathan Aotenstreich 
Rabbi Meir Schlesinger 
Rabbi Yehuda Schwartz 
Rabbi Alan Stadmauer 
Mrs. Vicki Szyf 
Rabbi Mishel Teitz 
Rabbi Shmuel Wygoda 
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Ramaz School 
Jerusalem Fellows 
Midreshet Moriah 
Ida Crown Jewish Academy 
Hebrew Academy of Greater 
Washington 
The Mandel Institute 
Bar llan University 
Yeshivat Avraham Tzvi 
The Melton Centre 
The Melton Centre 
Maimonides Day School 
Torah Department - WZO 
The Mandel Institute 
SAR. Academy 
Sha'alavirn Educational Center 
Mount Scopus Memorial College 
Ulpanat Orot/Or Chaim 
The Institute for Judaic Studies 
for Olim from the USSR 
Maimonides Day School 
The Mandel Institute 
Hebrew University 
Hebrew University 
Weschester Day School 
H.A.F.T.R. 
Yeshivat Har Etzion 
The Mandel Institute 
Ida Crown Jewish Academy 
Hebrew University 
Yeshivat Sha'alavirn 
Yaacov Herzog Institute 
Frisch Day School 
Hebrew Academy of Montreal 
Hebrew Academy of Montreal 
Hebrew Academy of Montreal 
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The Jerusalem Fellows Program 
A Background Note 

In February 1981 the idea of establishing an elite program for the 
training of Jewish leadership for education in the Diaspora was 
first mooted. As it was envisaged in its early stages it would: 

• attract the finest Jewish educators from alll over the world; 

• create new standards for excellence for Jewish education; 

• be inspired by an ethic of service to the creative continuity 
of the Jewish people; 

• see Jewish pluralism as both a necessity and a value. 

The program was launched in mid-1981 under the auspices of the 
WZO, with Arye Dulzin as Chairman of the Board of Directors, 
Professor Na tan Rotenstreich as Chairman of the Academic 
Board and Professor Seymour Fox as Academic Director of the 
program. The initial planning and recruitment took a full year and 
the first group began its studies in September 1982. 

Since 1984, the program has developed in close cooperation with 
the Jewish Education Committee of the Jewish Agency, chaired 
by Morton L. Mandel, and thereafter with its Sub-Committee for 
Senior Personnel, chaired successively by Mendel Kaplan and 
Isaac Joffe. In 1987 the Joint Program for Jewish Education 
supplanted Bank Leumi which had, until then, provided funding 
for the program. With the budget cuts of 1989/90, the program 
was authorized to seek supplementary funding from private and 
public sources. 



At the outset, the fellowship extended over a three-year period, 
but this proved to be unfeasible. Thus, since 1986, the fellowship 
runs for two years and requires a five year commitment to service 
in Jewish education in the Diaspora. 

In order to meet its responsibilities to the world of Jewish educa­
tion, it has been determined that the 18 fellows in residence each 
year would be the optimal number. Because of budget cuts, only 
14 Jerusalem Fellows were accepted for 1989/90. 

Jerusalem Fellows in the Field 

Argentina 

Mr. Daniel Fainstein 

Mr. Gustavo Perednik 

Australia 

Mr. Michael Gillis 

1 

Dean of Students and Education at the 
Seminario Rabinico Latinoamericano 
in Buenos Aires, a key figure in the 
training of rabbis and teachers for the 
burgeoning Conservative Movement 
in both the Argentine and numerous 
other Latin American countries. 

Director General of Kehillat Yonah, a 
comprehensive community center that 
includes religious facilities, a full 
school program, training courses for 
madrichim in informal education and 
a nedgeling organization for members 
who have settled in Israel. Mr. Pered­
nik has published a volume of fiction 
on biblical themes and has just fol­
lowed it with a study of contemporary 
Jewish thought. 

Coordi nator of Teacher Training, 
Mount Scopus Memorial College, 
Melbourne. Michael Gillis is a cur­
ricular expert in the critical area of the 
teaching of Judaism in the Jewish day 
school. 



Canada 

Dr. Jay Brodbar-Nemzer 

Ms. Lucy Cohen 

Rabbi Shmuel Wygoda 

2 

Senior Planning Associate in the 
Toronto Jewish Congress. Through 
the Jerusalem Fellows Dr. Brodbar­
Nemzer moved from research on the 
Jewish family into the field! of Jewish 
education. His present duties include 
professional responsibility for revamp­
ing the coordination of communal 
structures of Jewish education in 
Toronto. 

Assistant Director of Education -
Elementary Schools, Jewish People's 
and Peretz Schools, Montreal. Ms. 
Cohen has given special attention to 
structuring the school syllabus and 
teacher training. She takes an active 
role in coordinating various projects 
undertaken by Jerusalem Fellows 
graduates in North America. 

Principal, The Hebrew Academy, 
Montreal. Rabbi Wygoda, an Israeli 
graduate of the program, has under­
taken the principalship of the school 
for a period of 4 years in conjunction 
with the Department for Torah Educa­
tion. Together with a number of 
Jerusalem Fellows graduates, he has 
initiated a Jewish studies syllabus 
project that could have ramifications 
for Jewish day schools worldwide. On 
his return t:o Israel Rabbi Wygoda 
plans to devote himself to the training 
of personnel for Jewish education in 
France. 

France 

Ms. Rachel Cohen 

M. Jean-Jacques Wahl 

M. Jean-Charles Zerbib 

Israel 

Rabbi Edward Abramson 
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Director of the Alliance College and 
School, Paris. Ms. Cohen has success­
fully devoted herself to creating a cur­
riculum and school community that 
has an affirmative relationship to the 
Jewish tradition while remaining open 
to the values of the modern world. 

Director of School Services, The Al­
liance Israelite Uoiverselle, Paris. M. 
Wahl is directly respotlSlble for the far. 
flung educational enterprises of the 
Alliance in Europe, North Africa and 
Canada. 

Head of the Department of Youth 
Educational Programs, Fonds Social 
Juif Uni.fie, Paris. In his present posi­
tion M. Zerbib carries responsibility 
for liaison with Jewish and Zionist 
youth movements, educational ac­
tivities on the campus and outreach to 
unaffiliated youth in smaller centers 
throughout France. 

Assistant Director for Education, 
Machon Pardes, Jerusalem. Rabbi 
Abramson has developed a special ap­
proach to adult Jewish education that 
is serious, open and pluralistic and in 
Pardes has found an outstanding ex­
emplar of these very qualities. He has, 
in addition, undertaken a part-time 
position as consultant-coordinator for 
the Melton Mini-Schoo~ an innovative 
enterprise in the field of adult Jewish 
education. 



Mr. Shmuel Benalal 

Rabbi Robert Biinder 

Mr. Eliyabu Birenbaum 

Mr. Ami Bouganim 
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Tutor and faculty member of the 
Senior Educators Program, Melton 
Center for Diaspora Jewish Educa­
tion, the Hebrew University, 
Jerusalem. Beyond his general respon­
sibilities, Mr. Benalal has become a key 
figure in establishing a central 
presence for the Senior Educators 
program in Latin America. His success 
in this sphere can be measured by the 
quantity and quality of the South 
American participants in the program. 

Educational Director, Teatron 
Bemadaf, Jerusalem. Rabbi Binder has 
bad remarkable success in translating 
classic Jewish texts and historical per­
sonalities into the language of puppet 
theatre. He tours extensively with his 
group in Great Britain and North 
America and bas made a number of 
TV videos on Jewish themes. 

Educational Consultant (in conjunc­
tion with the Department of Torah 
Education) to COSLA, the Federation 
of Central American Communities. 
Mr. Birenbaum also serves as educa­
tional consultant to the Bureau of 
Community Cultural Services. 

Educational Associate in Nativ Policy 
and Planning Consultants. Mr. 
Bouganim has played a central role in 
various projects relating to the work of 
the Jewish Education Committee, both 
in serving as coo~dinator of the French 
Educators Project and in publishing 
Sites and Sources, an educational 
resource for tour leaders in Israel. He 
is completing a doctorat e at the 
Hebrew University and is publishing 
two studies on Jewish identity that will 
appear in France next year. 

Rabbi Gavriel Butbul 

Dr. Erik Cohen 

Mr. Jonathan Cohen 

Rabbi Dr. H. Deitcher 

Advisor to the Minister of Absorption, 
Jerusalem, with special responsibility 
for the cultural, spiritual and educa­
tional absorption of new olirn. 

Dr. Cohen recently completed a 
pioneering, multi-volume research 
project on Jewish education in France 
under the auspices of the American 
Joint Distribution Committee and the 
Fonds Social. The study has given the 
leaders of French Jewry an indispen­
sable tool for educational planning 
while serving as a model for re­
searchers elsewhere. He has been 
commissioned by the Pincus Fund to 
carry out a comprehensive study of in­
formal Jewish education worldwide. 

Academic Tutor to the British 
Educators Fellowship Program of the 
Jewish Education Committee of the 
Jewish Agency. Beyond his central role 
in this ongoing enterprise, Mr. Cohen 
is a tutor and faculty member of the 
Senior Educators Program at the Mel­
ton Center for Jewish Education in the 
Diaspora, specializing in the teaching 
of Jewish values. He is about to com­
plete a doctoral dissertation on con­
temporary Jewish thought and educa­
tion. 

Dr. Howie Deitcher serves as the 
Academic Director of the Senior 
Educators Program at the Melton 
Center for Jewish Education at the 
Hebrew University. Under his devoted 
guidance the Senior Educators Pro­
gram has grown in both size and stature 
and has become a key instrument in the 
training of senior personnel for Jewish 
education in the Diaspora. 



Ms. Frima Gurfinkel 

Mr. Jonathan Kestenbaum 

Mr. Daniel Marom 

Mr. Natan Ofek 
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As pa.rt of her I ject for Translating 
Jewish Sources into Russian, Ms. Gur­
finkel produced a translation of 
Rashi's commentary on the Torah. As 
Director of the Institute foil' Judaic 
Studies for Olim from the USSR, she 
has embarked, with the assistance of 
the Pincus Fund, on running short­
term Judaica seminars for Jewish 
tourists from the Soviet Union. 

Mr. Kestenbaum has developed an in­
novative approach to leadership train­
ing in Jewish education and is present­
ly serving as Program Director at 
Melitz. His task is to give coherence, 
direction and depth to the myriad of 
educational initiatives being under­
taken by this organization in service of 
Jewish communities and organizations 
in the Diaspora. 

Director of Publications, Melitz, and 
Educational Associate at Nativ Policy 
and Planning Consultants, Jerusalem, 
where Mr. Marom is exploring the 
feasibility and possible structur,e of a 
network of electronic communication 
among Jewish educators worldwide. 
He is also continuing the research 
project which he began at the 
Jerusalem Fellows with regard to a 
comprehensive approach tot>-~ t_each­
ing ·of Zionism. 

Mr. Ofek has just published, under the 
imprimatur of the Israel Open Univer­
sity, the first of six volumes in Spanish 
analyzing Jewish identity in the light of 
contemporary Jewish literature. Mr. 
Ofek, in addition, teaches contem­
porary Jewish literature at the School 
for Overseas Students at the Hebrew 
University. 

Dr. Yebudf Nurzel 

Mexico 

Ms. Rachel Kleinberg 

South Africa 

Mr. Solly Kaplinsky 

Mr. Ian Mann 

Director of the Jerusalem Media 
Workshop. Dr. Wurzel, a talented 
film-maker and educator, is engaged in 
a number of media projects of Jewish 
interest and is doing research on the 
re lationship between the arts and 
Jewish education. 

Coordinator of Teacher Training, The 
Jewish Education Committee of 
Mexico. Since her return from the 
Jerusalem Fellows, Ms. Kleinberg has 
directed her ene rgies. towards 
academically and professionally en­
hancing the cadre of senior personnel 
working in the field of Jewish educa­
tion in Mexico City. 

Headmaster, United H erzliyaSchools, 
Cape Town. Mr. Kaplin.sky has overall 
responsibility for the running, develop­
ment and guidance of a school system 
that embraces some 70% of the Jewish 
youth of Cape Town. As Headmaster 
ofHerzliya, Mr. Kaplin.sky holds a pre­
eminent position in the community and 
has demonstrated his abilities as an 
educator and leader. 

Director of Judaica, United Herzliya 
Schools, Cape Town. Ian Mann, work­
ing closely with his colleagues from the 
Jerusalem Fellows, has left an indelible 
impression on Jewish studies at 
Herzliya, transforming it into an area 
with depth, vitality and relevance. 



Mr. Seymour Kopelowitz 

United Kingdom 

Mr. Alistair Falk 
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Beyond the bounds • Herzliya, Mr. 
Mann has made a sip...1cant contribu­
tion to Project Opportunity, a program 
initiated by the Jewish Education 
Committee of the Jewish Agency in 
order to enhance Jewish education in 
South Africa in a time of change and 
u.ncertainty. 

Headmaster, Weizmann Primary 
School, Cape Town. Mr. Kopelowitz 
clos,es the circle of highly talented 
J ernsalem Fellows working in Jewish 
education in a society experiencing the 
threatening strain of rapid change. Mr. 
Kopelowitz runs an exemplary school, 
placing great emphasis on staff 
development while researching the 
relationship between school organiza­
tion and the integration of Jewish and 
general studies. 

Headmaster, Independent Jewish Day 
School, London. In addition to the 
educational contribution that he has 
made to his own school, Mr. Falk is the 
moving spirit behind Limud, an annual 
retreat-conference-seminar dedicated 
to the further education and enrich­
ment of Jewish educators from the 
whole of Britain. Limud has main­
tained consistently high standards and 
succeeds in attracting additional 
educators with each passing year. 

I 
\ 

. I 
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United States ' ~erica 

Dr. Robert Abramson 

Rabbi Jack Bieler 

Professor Aryeh Davidson 

a 

Director, United Synagogue Commis­
sion on Jewish Education, New York. 
After a highly successful career as a 
day school principal Dr. Abramson 
now occupies an educational position 
that impacts on teachers, senior per­
sonnel, curricula and educational 
policy throughout the Conservative 
Movement in North America. 

Department Head, Judaic Studies, 
Hebrew Academy of Greater 
Washington. For a number of years 
Rabbi Bieler has joined forces with his 
colleagues in the Orthodox Day School 
Movement to promote the integration 
of Judaic studies within the larger con­
cerns of the day school curriculum. He 
is active in encouraging school out­
reach to the community and plays a 
leading role in supporting a variety of 
Jerusalem Fellows' projects in the 
field. Rabbi Bieler is also a member of 
the Commission on Jewish Education 
in North America. 

Assistant Professor of Education and 
Psychology and Head of the Depart­
ment of Education at the Jewish 
Theological Seminary, New York. In 
addition to his administrative and 
teaching responsibilities, Prof. David­
son is engaged in a research project on 
the religious development of children. 
He is also doing a survey for the Com­
mission on Jewish Education in North 
America relating to current training 
opportunities for Jewish educators. 



Rabbi Dr. Joshua Elkin 

Ms. Marion Gribetz 

Ms. Joyce Klein 

Dr. Joseph Lowin 

, 
Headmaster, Solomon Schechter Day 
School, Boston. Dr. Elkin directs what 
is generally considered a model school. 
He plays an active role in the Schechter 
Day School Movement an.d is a mem­
ber of the Commission on Jewish 
Education in North America. 

Director of Cultural Arts and the 
Jewish Museum of the Jewish Com­
munityCenters of Boston, South Area. 
For many years Ms. Gribetz has 
devoted herself to the role of the arts 
in Jewish education with special em­
phasis on the large ly untapped 
resource of museum education. 
Together with a group of her col­
leagues from the Jerusalem Fellows, 
she is exploring new forms of integrat­
ing formal and informal education in 
the sphere of Jewish learning. 

Until recently, the Assistant Director 
of the Shamor Program at Clal. Ms. 
Klein is now returning to her first 
love-the performing arts in J ewish 
education. After leading Theatre for 
Jewish Education workshops in Israel 
and Britain, she will focus her energies 
on devising a theatre format that she 
will take to Jewish youth groups in the 
Soviet Union and that may also be used 
to bolster the Jewish identity of young 
Russians Jews in North America. Ms. 
Klein envisions establishing a large­
scale Living Theatre Education com­
plex in Israel that will serve groups 
from the Diaspora. 

Director, The Midrasha Institute of 
Jewish Studies and Department of 
Adult Jewislh Education, Metro West, 
NJ. Under the directorship of Dr. 
Lowin, the Midrasha offers a rich array 

Rabbi Michael Myers 

Ms. Sarah L. Newberger 

l Mr. Peretz Rodman 

of classes and extension courses in 
Judaica and contemporary Jewish 
civilization. Dr. Lowin has not 
neglected bis personal area of exper­
tise which is Jewish literature. He has 
just published an impressive study of 
Cynthia Ozick and is exploring the pos­
sibility of editing a series devoted to the 
great books of Jewish literature. 

Principal, Ida Crown Jewish Academy, 
Chicago. Prior to bis recent appoint­
ment as principal of Ida Crown, Rabbi 
Myers served as supervisor of the As­
sociated Talmud Torahs of Chicago 
and devised a curriculum. for the teach­
ing of Torah in the Orthodox day 
school in close association with Profes­
sor Nehama Leibowitz, his teacher and 
mentor at the Jerusalem Fellows. 

Coordinator of Jewish Studies, The 
Talmud Torah of St. Paul. Ms. New­
berger brings to her n~w appointment 
two areas of expertise which she 
developed while studying in Jerusalem 
and will now seek to translate from 
theory into practice: an ambitious 
project of in-service teacher training 
with special regard to educating 
towards the fulfilment of mitzvoth. 

Assistant to the Headmaster and 
Chairman of the Hebrew Department, 
Charles E. Smith Jewish Day School, 
Silver Spring. Mr. Rodman specializes 
in linguistics and the teaching of 
Hebrew as a second language. He sees 
himself as grappling with one of the 
great challenges facing Jewish educa­
tion: making Hebrew th.e shared lan­
guage of the Jewish people worldwide. 



Fellows Studying in Jerusalem (1989-1990) 
Areas of Research 

Y air Barkai (Israel) 
The Midrash in Jewish Education 

Rabbi Ben Beliak (Los Angeles) 
Jewish Education on the Campus 

Mr. Baruch Berman (USSR-Israel) 
Judaic Education for Russian Jews 

Ms. Jan Darsa (Boston) 
The Place of the Holocaust in Jewish Education 

Mr. Yuli Edelstein (USSR-Israel) 
Jewish Education for Russian Jewry 

Rablbi Yonah Fuld (New York) 
Teaching Torah to the Young-a Modem Orthodox Approach 

Rabbi Jan Katzew (New York) 
Moral Development-a Jewish Perspective 

Ms. Carolyn Keller (Boston) 
Strategies for Jewish Family Education 

Ms. Sally Klein-Katz (Israel) 
Israel as a Resource for Adult Education 
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Ms. Cynthia Lev"T\ (Seattle) 
Teaching To, ..A to the Young- The Encounter of Tradition and 
Developmental Psychology 

Rabbi Jonathan Mirvis (Israel) 
Short Tenn Judaic Seminars for V,sitors to Israel 

Mr. Daniel Mond (Australia) 
Using the Media to Enhance the Study of Jewish Sources 

Ms. Peta Pellach (Australia) 
Making the Day School Jewish/y Effective 

Mr. Arnold Zar-Kessler (Boston) 
The Integration of Science and Judaic Studies in Jewish 
Education 

15 
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Academic Director 

Professor Seymom Fox, Professor of Education at the 
Hebrew University 

Director 

Dr. Ze'ev Mankowitz, Lecturer in Contemporary Jewry and 
Jewish Education, The Hebrew University 
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Faculty 
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Professor of Education, Ben Gurion University of the Negev 
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Prof Michael R1., ... cnak 
Mandel Professor of J ewish Education, The Hebrew 
University 

Mr. Haim Zohar 
Secretary General of the WZO 

Faculty Associate 

l 
Mr. Richie Juran 

Director of Educational Services, JWB, Israel 

American Faculty Representative 

Prof Daniel Pekarsky 
Chairman, The Department of Education Policy Studies, The 
University of Wisconsin • 
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Morton L. Mandel, Chair, David Ariel, Seymour Fox, Mark Gurvis, 
Annette Hochstein, Stephen Hoffman, Martin Kraar, Joseph Reimer, 
Arthur Rotman, Herman Stein, Jonathan Woocher, Henry L. Zucker 

Virginia F. Levi 

June 27, 1990 

Enclosed are the minutes of the Commission meeting of June 12 and the 
cove r letter that accompanied them . 
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Members of the Commission on J ewish Education 
in North America 

Morton L . Mandel, Chair 

June 27, 1990 

Enclose d are minutes of the June 12 meeting of the 
Commiss ion . 

You can expect to receive a draft of t h e Commission's 
final report l ate in the summer. St aff will contact 
you shortly thereafter for your r eactions. 

Late fall, we hope to hold a final celebratory event 
to make a public presentation of the report. We will 
be in touch shortly with a date. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJ F 



.......... t MINUTFS 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

JUNE 12, 1990 
AT AMERICAN JEWISH COMMITTEE 

NEW YORK CITY 
10:00 a .m. - 3:30 p .m. 

Attendance 

Corrmissioners : Morton L. Mandel, Chair, David Arnow, Jack Bieler, 
Charles Bronfman, John Colman, Maurice Corson, 
Lester Crown, David Dubin, Joshua Elkin, Eli Evans, 
Irwin Field, Alfred Gottschalk, Arthur Green, 
Irving Greenberg, David Hirschhorn, Henry Koschitsky, 
Mark Lainer, Norman Lamn, Sara Lee, Seymour Martin 
Lipset, Haskel Lookstein, Matthew Maryles, Florence 
Melton, Lester Pollack, Esther Leah Ritz, Harriet 
Rosenthal, Alvin Schiff, Daniel Shapiro, Peggy Tishman, 
Isadore Twersky, Bennett Yanowitz 

Policy Advisors 
and Staff: 

David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein, 
Stephen Hoffman, Martin Kraar, Virginia Levi, Joseph 
Reimer, Arthur Rotman, Herman Stein, Jonathan Woocher, 
Henry Zucker 

Guests: Bennett Aaron, Robert Abramson, David Finn, Avraharn 
HaCohen, Kathleen Hat, Robert Hirt, Dena Merriam, 
Ira Silverman 

I. INTRODUCTORY REMARKS 

Mr. Mandel called the meeting to order at 10:10 a.m. He welcomed 
participants, and introduced first-time attendees and guests: 
Bennett Aaron, iillllediate Past President of the Jewish Corrmunity 
Federation of Philadelphia; Irwin Field, Corrmissioner, Past National 
Chairman of the United Jewish Appeal; and Avraham HaCohen, Executive 
Director, the AviChai Foundation. 

The Chair noted that, over the past two years, this richly diverse 
group has worked together to develop a blueprint to improve the 
quality and quantity of Jewish education in North America, and, 
in the process, has learned that we share many common goals for 
improved Jewish education. 

The Chair also noted that the Corrmission process has linked the 
public institutions of organized Jewish life with private foundations 
in what we hope will become a good model of public/private cooperation 
in the Jewish community. 

Commissioners were reminded that, from the beginning, the Corrmission 
has planned to go beyond the issuance of a report, to the implementation 
of its recorrnnendations . It was reported that the Council for 
Initiatives in Jewish Education is being established, with Stephen 
Hoffman as its interim Director, to work with individual corrmunities 
and continental bodies in implementing Commission recommendations. 
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A number of foundat i ons have been approached for financial support 
of the implementation process, and others will be solicited in 
the months to come . They are being asked to fund the Council, 
and to set aside funds for five years to support implementation 
initiatives . Foundations seem receptive. Five foundations, so 
far, have been asked to underwrit e the Council, and all have agreed 
to do so . 

II. REVIEW OF BACKGROUND MATERIALS 

Annette Hochstein, Consultant to the Commission, reviewed the 
background materials for the meeting . She noted that they constitute 
a draft of Chapters 2-5 of the Commission ' s final report . 
Chapter s 1 and 6 remain to be drafted. 

Chapters 2-4 are intended to convey to the public the rationale 
for formation of the Commission, what has been learned through 
the process, and the action commissioners are recommending. 
Chapter 5 states the Commission ' s recorrmendations. 

The purpose of the report is to corrmunicate the Commission ' s message 
to the community, and to describe implementation. It focuses 
on the importance of Jewish education t o contemporary life, on 
the realities of Jewish education today, and on the Commission's 
plan for improving Jewish education. 

We propose to implement the Commission's recommendations through 
work in several lead communities, and by implementing continental 
strategies. It is proposed that a Council for Initiatives in 
Jewish Education be established, with t he goals of working with 
continental and local institutions to build the profession of 
Jewish education, and enhancing comnunity support. 

It is pr oposed that the Council be directed by a Board, that it 
work closely with the national Jewish organizations, and that 
it operate with a small core staff. 

Lead communities will be involved in redesigning and improving 
the delivery of Jewish education. They will test best practices 
and innovative ideas. They will cultivate new sources of personnel, 
will involve educators in on-the-job training, and will bring 
key community leaders into the process . When turned to, Council 
staff will facilitate local planning for an individual community ' s 
needs, and will work with the professional staff of that community 
in the process . 
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On the continental level, efforts will be made to involve community 
leaders, to increase the number of people in training programs, 
to develop a program of marketing and recruitment, and to increase 
the salaries and benefits of educators. Work will be undertaken 
to create innovative and effective programs in Jewish education, 
to further develop the involvement of family foundations and federations 
in support for Jewish education, and to establish a research capability . 

Mrs . Hochstein concluded by reading the following statement, which 
had been prepared by Professor Twersky: 

"Our goal should be to make it possible for every Jewish child 
(person) to be exposed to the mystery and romance of Jewish history, 
to the enthralling insights and special sensitivities of Jewish 
thought, to the sanctity and symbolism of Jewish experience, to 
the power and profundity of Jewish faith. As a motto we might 
adopt the dictum that says "they searched from Dan to Beer Sheva 
and did not find an 'am ha ' aretz!' " ' Am ha ' aretz,' usually understood 
as an ignoramus, an illiterate, may for our purposes be redefined 
as one indifferent to Jewish visions and values, untouched by 
the drama and majesty of Jewish history, unappreciative of the 
resourcefulness and resilience of the Jewish community, unconcerned 
with Jewish destiny. Education, in its broadest sense, will enable 
young people to confront the secret of Jewish tenacity and existence, 
the quality of Torah teaching which fascinates and attracts irresistibly. 
They will then be able, even eager, to find their place in a creative 
and constructive Jewish community." 

III. GENERAL DISCUSSION 

Discussion of the proposed document focused on the following themes : 

A. It was suggested that the report should make clear the belief 
that Jewish education spans the entire age spectrum, and is 
not limited to the school setting . 

B. The diversity of the Corrmission has been one of its strengths, 
and this focus on pluralism should be emphasized in the report. 
Recommendations of the Commission are applicable to all of 
the denominational groups. 

C. During earlier deliberations of the Commission, a list of 
prograrrmatic areas was identified. Sever al commissioners 
expressed t heir desire to see these programmatic areas referred 
to, dealt with, or discussed in the report and emphasized 
more directly in the work of the lead communities . It was 
suggested that the role of the family as an environment for 
Jewish education deserves more emphasis, as does the role 
of new communications and media technologies. 
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D. There was general support for the concept of lead communities . 
It was suggested that this provides an opportunity for a cormnunity 
to show how it can impact on Jewish education by developing 
and transferring strategies for success . It will be important 
to work closel y with local leaders, a process for which there 
are models created by CLAL, JESNA, Wexner and local cormnissions. 

Concern was expressed that the term "lead corrmunity" might 
imply el itism. 

E. The importance of involving key corranunity leaders was emphasized. 
In that regard, it was suggested that corrmunal leadership 
should set an example by regularly including elements of Jewish 
education in meetings. other suggestions ranged from holding 
r egional leadership meetings to undertaking leadership recruitment . 

F. Several corrmissioners raised questions about the use of statistical 
data in the report, in view of the inadequacy of existing 
statistics. It was suggested that the need for a research 
capability be emphasized in the report and that Jewish education 
be described qualitatively, rather than quantitatively . 

G. A question was raised regarding the audience we wish to reach. 
Does Corrmission implementation work to improve the quality 
of Jewish education for the affiliated, the less affiliated, 
and the unaffiliated, or should we work first with those currently 
involved, deeply or marginally, and hope, eventually, to draw 
other s into the system? 

H. There was general support for including in the report the 
statement drafted by Rabbi Twersky, expanded to encompass 
all age groups and formal, as well as informal, education. 

I. Several corrmissioners expressed a desire to continue to meet 
periodically. This would provide interested corranissioners 
and other community leaders the opportunity to review and 
react to reports on Council activities . 

J. The importance of having funds available to support implementation 
was emphasized by several corranissioners. 

K. It was suggested that the report provide a context for its 
recorrmendations by describing the environment into which the 
recommendations will be introduced. It was noted that, while 
some will say that Soviet irranigration needs overshadow these 
recommendations, it should be argued that quality Jewish education 
can't wait for a time when the Jewish community faces no other 
crises. 
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L. Many argued for the importance of building the profession 
of Jewish educator. This includes encouraging on-the-job 
training, more intensive recruitment, and enhancement of current 
training opportuni ties . 

M. Some commissioners asked whether existing organizations, JESNA 
in particular, should be charged with implementation, rather 
than the proposed Council. The presidents of JESNA and JCC 
Associations expr essed t heir support for an independent Council 
and their belief that i t will become a resource for strengthening 
national organizations t hat work for Jewish education. 

IV. NEXT STEPS FOR FINAL REPORT 

David Finn, of the firm Ruder & Finn, was introduced as the person 
who is putting the Commission ' s report in final form. Mr. Pinn 
reported that it is his goal to communicate Commission concerns 
in a way which will encourage positive response from the Jewish 
communit y as a whole. With today ' s corrments by commissioners 
in mind, the report will now be rewritten and distributed to commissioners 
for their response prior to the final writing. 

In the discussion that followed, it was suggested that careful 
thought be given to how to publicize and disseminate the report 
for maximllITI impact . One way to gain the attention of communities 
would be to invite communities to submit effective projects for 
possible recognition and reward. 

It was suggested that the tone of the report be optimistic, implying 
that change and improvement are attainable. 

V. IMPLEMENTATION 

Stephen Hoffman, Executive Vice President of the Jewish Corrmunity 
Federation of Cl eveland, who has agreed to serve as interim Director 
of the Council for Initiatives in Jewish F.ducation, reported on 
suggested plans for the Council . 

The Council is being established as an independent organization, 
representative of the diverse interests of the Commission, and 
cognizant that existing national Jewish communal organizations 
have particular constituencies, which the Council should be able 
to transcend . With private foundations emerging as a new force 
in the Jewish world, it is believed that an independent organization 
can, by working closely with other national Jewish organizations, 
advance the Commission ' s goals most effectively. 
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The Council will serve as an advocate for Jewish education. It 
will work toward bridging communities and the national organizations, 
while focusing resources on Jewish education. It will seek new 
sources of Jewish educators, and will initiate specific proposals 
to implement the recommendations of the Commission. 

It is envisioned that the Council will have a Board of approximately 
twenty, representing scholars, educators, communal leaders, and 
private foundations. It will have a Senior Policy Advisory group 
and a group of Fellows, whose purpose will be to conceptualize 
and implement ideas through the lead corranunities. The Council 
will have a membership organization comprised of current Commission 
members and other comnunity l eaders with a particular interest 
in Jewish education. This membership organization will meet annually, 
and will receive periodic communications on Council activities. 

It was noted that the Council is being created within the structure 
of the Jewish comnunity, and will strive to work cooperatively 
with the major national organizations. The Presidents of JESNA 
and JWB voiced their support for the creation of the Council, 
and spoke of their wish to cooperate closely in its activities. 

VI . The meeting concluded with good and welfare comments, followed 
by an inspirational D' var Torah by Rabbi Isadore Twersky, Nathan 
Littauer Professor of Hebrew Literature and Philosophy and Director 
of the Center for Jewish Studies at Harvard University. 
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FROM: MorLon L. M.:imhil, Chair 

DATE: June 1, 1990 

Enclosed is a working paper which will be discussed at 
the sixth and final meeting of the Commission on Jewish 
Education in North America on Tuesday, June 12 from 
10:00 a.m. to 3:30 p.m. at the American Jewish Committee 
office . 165 East 56th Street. New York. PLEASE NOTE THE 
CHANGE IN LOCATION. 

This working paper supplies the background material for 
the Commission"s final report. After we have the inpuc 
of the Commission, we will proceed to prepare a final 
report for presentation to leaders of the North American 
Jewish community at a celebratory event in October or 
November. 

I look forward co a fruitful meeting on June 12, which 
I hope will lead to important improvements in Jewish 
education throughout North America. 
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Agenda 

Senior Policy Advisors 

Monday, June 11, 1990 
2 : 30 p . m. 

I . Review minutes of 5/11/90 

II . Discuss desired outcomes of 6/12 meeting 

III. Feedback to commissioner interviews 

IV . Review June 12 Agenda 

V. Review and comments on background 
material s and discussion guide 

VI. Update on implementation entity 

Assignment 

VFL 

MLM 

MLM 

HLZ 

MLM 

SHH 



MINUTES : Senior Policy Advisors Teleconference 

DATE OF MEETING: May 11, 1990 

May 11, 1990 DATE MINUTES ISSUED: 

IN CLEVELAND: Mark Gurvis, Stephen H. Hoffman, Virginia F. Levi 
(Sec'y), Herman Stein, Henry L. Zucker 

IN JERUSALEM: Seymour Fox, Annette Hochstein 

IN NEW YORK: Marty Kraar, Joseph Reimer, Arthur Rotman, 
Jonathan Woocher 

COPIES TO: David Ariel, Morton L. Mandel 

I. Status of Final Report and Plans for June 12 Commission Meeting 

A. Status of Report 

It was reported that chapter 2 is being redrafted on the basis of 
comments by senior policy advisors and that revisions have begun 
of chapter 3. (Policy advisors were asked to submit any additional 
comments on chapter 3 directly to SF and AH.) Work is now in 
process on drafting chapters 4 and 5 for submission to senior 
policy advisors by May 25. Chapter 1, a brief philosophical 
statement and chapter 6, concluding remarks, are still to be 
drafted and will be available for senior policy advisors on 
June 4. Chapters 2 through 5 should be ready to mail to 
commissioners on June 4. 

B. Plans for June 12 Commission Meeting 

The discussion that followed focused on whether to proceed with 
arrangements for a Commission meeting on June 12, in light of this 
timetable. Arguments for postponement are that (1) the report 
which will be available for issuance to commissioners on June 4 
will not be of the writing quality we seek in the final product 
and, (2) the timing of mailing will make it virtually impossible 
for key parts of the report to be discussed with key commissioners 
before the June meeting. 

Arguments for proceeding with the meeting on June 12 include 
(1) concern that momentum will be lost if the meeting is postponed, 
(2) that finding another date during the s ummer will be difficult, 
and (3) the desire to gain approval for proceeding with the 
development of the implementation mechanism . It was suggested thnt 
the eloquence of the draft report is less essential than the 
importance of moving the process along. 
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In further discussion i t was suggested that i f commissioners have 
at least an outline of the e nti re report, with extensive drafts of 
those parts of the report that are available, it should be possible 
to obtain the Commission's authorization to complete and issue the 
report. If it appears that significant concerns remain at the 
conclusion of the meeting, a small committee of commissioners might 
be established to serve as an ed itorial board to work with the 
authors of the final report. The report would be rewritten in more 
eloquent prose for publication and presentation at a celebra tory 
event to be scheduled for October. 

It was noted that a portion of the Commission meeting should be 
devoted to presenting plans for the implementation mechanism and 
for future funding. SHH and HLZ were asked whether postponing the 
meeting until August would make any real difference in the status 
of these areas. It was suggested that we have encouraging 
prospects to report in June . 

It was concluded that, assuming a good attendance on June 12, the 
meeting should proceed as scheduled. At that time we should be 
prepared to indicate to commissioners what the complete report will 
contain, including all recommendations . It was suggested that 
funders be invited to meet before or following the meeting to 
discuss potential support for the implementation mechanism and to 
solicit their involvement on the Board. 

Following the meeting it was concluded that the June 12 Commission 
meeting would be scheduled for 10:00 a.m. to 3:00 or 3:30 p.m. (at 
the latest) and that the decision to hold a me eting of funders 
would be postponed for further discussion with Milt. 

C. Commissioner Interviews 

It was suggested that interviews be scheduled and held with 
commissioners, to take place as soon as possible. Interviewers 
should plan to d iscuss the format of the meeting and to present the 
general approach of the final report. They should make clear that 
the document will not be in final form , but that it is hoped it can 
be approved for final editing at this meeting. An update on the 
status of the implementation mechanism and fundraising can be made. 
It may also be useful to review the recommendations which were 
discussed at the February meeting. In addition, commissioners 
should be asked about attendance plans and should be strongly 
encouraged to attend the meeting on June 12. 

The proposed interview assignments were reviewed and slightly 
revised as indicated in Exhibit A, attached . 

Interviewe rs are asked to report the outcomes of these meetings to 
VFL as quickly as possible. 
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Commiss ioner Interview Assignments 
and Attendance Plans 

Sr. Policy Advisor/Staff Commissioner 
Plans for 

6/12 Attendance 

Seymour Fox 

Mark Gurvis 

Annette Hochstein 

Stephen Hoffman 

Joseph Reimer 

I-f A--r 
?-- J,1ana -Ackerman 

..,.,_ Charles Bronfman 
I.., Eli Evans 

Alfred Gottschalk 

No (Hat-yes] 
Yes 
Yes 
Yes 

David .Hirschhorn Yes 
Sara Lee Yes 
Seymour Martin Lipset Yes 

~ Isadore Twersky Yes 

_ Charles Ratner No 

..t.. David Arnow Yes 
,__ Henry Koschitzky Yes 

f Norman Lamm Yes 
-...... Haskel Lookstein Yes 
___..Robert Loup ? 

j, Morton Mandel Yes 
~ Mat thew Maryles Yes 
r- Florence Melton Yes 
.J. Esther Leah Ritz Yes 
'( Ismar Schorsch No 

Ronald Appleby No 
--Max Fisher No 

Robert Hiller Yes 

~ Jack Bieler Yes 
r Josh Elkin Yes 
,( Arthur Green Yes 
--- Carol Ingall No 
X Mark Lainer Yes 
Y Alvin Schiff Yes 

_. Lionel Schipper No 
?'-Peggy Tishman Yes 
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Sr. Policy Advisor/Staff 

Arthur Rotman 

Alvin Schiff 

Jonathan Woocher 

Henry Zucker 

Commissioner 

Stuart Eizenstat 
- Donald Mintz 

_ Daniel Shapiro 

Joseph Gruss 

-....:::" Mandell Berman 
>< Maurice Corson 
-Oavid Dubin 
>4 Irving Greenberg 
"><-Lester Pollack 
~arriet Rosenthal 

-,.<__ Bennett Yanowitz 

John Colman 
Lester Crown 

Responses from invited guests and commissioners not assigned: 

Bennett Aaron 
Robert Abramson 
Susan Crown 
Irwin Field 
David Finn 
Neil Greenbaum 
Avraham Hae:ohen /1 ...,a ·!Aa.,, 
Robert Hirt y ~ 
Ludwig Jesselson 
Harold Schulweis 
Ira Silverman 
Steve Solender 
Paul Steinberg 
Barbi Weinberg 
Isaiah Zeldin 

Twelve Sr. Policy Advisors & Staff - all coming 

TOTAL RESPONSE 

No 
No 
Yes 

No 
Yes 
Yes 
Yes 
Yes 
Yes 
Yes 

Yes 
Yes 

Yes 
Yes 
Yes 
Yes 
Yes 

Yes 
Yes 
No 
No 
will 
will 
will 

No 

Page 2 

( late ) 

try 
try 
try 

51 Yes 
13 No 

3 Maybe 
4 No answer 
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THE COMMISSION MEETING -- JUNE 12, 1990 

A. Desired Outcomes: 

l. commissioners feel they have joined a great enterprise 
that may lead Jewish education into a new era. The next 
decades ma.;y see a profound reform/change take place. 

2. Phase one is being completed today with: 

a. A message about the importance of Jewish education, its 
state and what can be done about it . 

b. A formulation of that message for the community at large 

c. A concrete program for 
commission's message to the Council 

implementation: the 

d. The beginning of implementation: the Council, Lead 
communities, Funding 

B. MLM's presentation 

1. Welcome commissioners to the meeting 

* The commission• s work is coming to a close: reason for 
satisfaction at what has been accomplished and for optimism 
at prospect of implementation: 

a. Almost two years that the Commission has been meeting 
(August 1, 1988) 

l 



b. Thank them for: 

1. Interest and involvement 

2. Time they devoted 

Excellent attendence at meetings 

Meetings with senior Policy Advisors and staff 

c. We have taken a hard look at one of the most important 

problems facing the Jewish people - and we are going to do 

something about it 

d. confident that our report is offering a concrete and 

realistic response. 

e. A review of the experience of the Commission supports the 

assumptions , the principles that guided our work: 

1. Pluralism: 

• confident that we are developing a consensus, 

despite our differences. This commission has 

demonstrated that it can be done. 

* As I look around this room, I sense the power of that 

consensus 

2. Partnership -- private/communal 

* Communal: the role of the partners -- CJF, JESNA, 

JCC Association. (Presidents; professionals senior 

2 



policy advisors) 

- the way the partnership has worked -- in the report 

we indicate how it will continue to work: e.g. 

the role of partners in diffusion. 

* Foundations 

- Learned of important role for Jewish education of 

several foundations 

- Excited about the decision of some to undertake new 

and important assignments v ita l to Jewish education 

- encouraged at t he prospect of foundations working 

together 

Foundations• response to f unding -- which will make 

it possible for quick start. I'll be discussi~this in 

a moment. 

* Partnership even richer thanks to the combination of 

scholars, heads of institutions of Higher Jewis h Learning 

Lay leaders, philanthropists, educators, rabbis. 

The important contribution that rabbis educators and 

scholars have made: to our understanding of what Jewish 

education can become and to the content of the report. 

3 



3 . Implementation: 

We committed ourselves to do more than issue a report 

we will be discussing today the kind of implementation 

that will be undertaken some of it to begin 

immediately. 

4. Funding: see HLZ statement 

DISCUSSION 

CALL ON ANNETTE 

[open questions: 

going through the book 

research] 

I 

7 

( 

4 



DRAFT 6/6/90 
Proposed Agenda 

Commission on Jewish Education in North America 
Tuesday, June 12, 1990 
10:00 a.m. - 3 : 30 p.m. 

American Jewish Committee 
165 East 56th Street 

New York, New York 

(For review by Senior Policy Advisors on 6/11/90) 

Suggested Format: Meet in plenary session all day, with a break for lunch 

I. 

10-10 : 20 

10:20-10:40 

10:40-12:15 

12:15-1:15 
II. 

III. 

1:15-2:30 

2:30-2 : 50 

2:50-3:20 

3:20 
IV. 

Morning Session 

A. Opening Statement and Chairman ' s Report 

B. 

C. 

- Brief review of the history, process and progress 
of the Commission, funding process and introduction 
of Annette Hochstein 

- Questions & comments, including remarks of funders 

Presentation 
Commission's 

Discussion 

of working 
report 

,;?' 

17 

paper leading to 

1. Reactions to document as a whole 

2. Review of each chapter 
(Mlli, SF, Finn, MG, AH, SHH, HLZ available 
to answer questions) 

Lunch Break 
(Mlli, SHH, HLZ to meet separately with Bronfman & Crown) 

Afternoon Sessiop \ C 
~ r-~ V.,.) V-

A. Continue morning discussion 

B. Report on status of implementation entity 

- Discussion of this and report on plans for 
follow-up activities from 6/12 - 10/23? 
celebratory event 

C. Good and Welfare 

Commissioners will be asked to express their views 
about the work of the Commission and their evaluations 
of the p~ocess, and to make specific suggestions for 
follow-up. 

Concluding Comments - Isadore Twersky 

MLM 

AH 

MLM 

MLM 

SHH 

MLM 
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AGENDA 

TUESDAY, JUNE 12, 1990 

10:00 a.m. - 3:30 p.m. 

American Jewish Committee 
165 East 56th Street 

New York, New York 

Registration; Refreshments 

Plenary Session 

A. Opening Statement and Chairman's Report 

B. Presentation of Background Materials 

C. Discussion 

Luncheon 

Plenary Session 

A. Continue morning discussion 

B. Status of implementation entity 

C. Good and Welfare 

Concluding Comments - Rabbi Isadore Twersky 

9 : 30 - 10:00 

10:00 - 12:15 

12:15 - 1:15 

1: 15 - 3: 20 

3:20 



6/7/90 

June 12, 1990 Commission Meeting 

Working Agenda 

I. Morning Plenary Session (10:00 a.m. - 12:15 p.m.) 

A. Opening Statement (10:00 - 10:20 a . m.) 

1. Why the Commission? 

Throughout the past two years we have been working as a group 

to examine the problems and opportunities facing Jewish 

education and to develop a comprehensive plan to dramatically 

improve Jewish education. As you know, what has driven us is 

our common concern for the Jewish continuity of our people. 

2. The Process 

We have tried throughout our process to ensure that our r esults 

are reflective of the group's deliberations. Therefore, in 

addition to our meetings, we have had extensive consultations 

with commissioners in private, as well as active review of all 

materials by our senior policy advisors group. 

What really marks this process as unique is the partnership 

between public institutions of organized Jewish life and 

private foundations, and educators. I hope that this reflects 

a new model of public/private cooperation within the Jewish 

community that can emerge from our work. 
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3. Findings and Recommendations 

At this point we are ready to review our findings and 

recommendations. The working paper prepared for today outlines 

the findings, including an analysis of the challenges and 

opportunities facing us in Jewish education. It also lists the 

recommendations we will consider. Annette Hochstein will review 

all of this with us shortly. We hope to have your reactions to 

all of this today so that we will be able to work towards our 

final report. 

4. Research 

In the process of this study we commissione d a number of 

research papers to help fill the void of knowledge available 

about Jewish education. A number of papers have been completed 

and released. These include Isa Aron's paper on professionalism 

in Jewish teaching; Walter Ackerman ' s paper on the structures of 

Jewish education; and most recently, Aryeh Davidson's paper on 

training. Several others are due shortly and will be released 

when completed. With each of these, I hope you will share with 

me or our staff any comments or reactions you may have. Our 

intent is to include these papers in what we release as the work 

of the Commission. 
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5 . Update on Funding 

I know that many commissioners are anxious to know what 

reactions we are getting in our discussions with funders. 

Solicitation of funders and matching funders with service 

providers will be a prime function of our implementation 

entity. We have made a good beginning in this process. 

A major aspect of the implementation mechanism's work is to see 

to it that long-term support for Jewish education continues to 

be provided generously by current sources: tuition income , 

congregational and organizational budgets and fundraising, and 

gradually increasing federation allocations. However, the 

implementation mechanism has the special responsibility now to 

encourage support from some relatively new and critically 

important sources: family foundations, individual funders, and 

federation endowment funds. These sources can provide a "quick 

start" fo r the initiatives which we are proposing while 

traditional sources gear up. 

Thus far, we have discussed funding with representatives of 

thirteen private foundations. This includes several foundations 

not represented on the Commission. We have asked them to set 

aside substantial funds to address Jewish education initiatives 
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during the next five years. Several have agreed to share in 

funding the proposed implementation mechanism. Several have 

agreed also to set aside substantial sums to fund Jewish 

education initiatives during the next five years. A number of 

others have taken our request under advisement and a few are 

already funding new programs to address major Jewish education 

needs. 

We are very encouraged by the serious consideration which these 

sources are giving to stepping up their commitments to support 

Jewish education. While it is premature to put an exact figure 

on our projections, we have reason to believe that foundations 

will increase their Jewish education grants over the next 

five-year period by twenty-five to fifty million dollars. This 

is a rough estimate, but we believe it is a conservative one. 

6. Today's Meeting 

Here is what we will be trying to accomplish today . 

a. We are looking for reactions to the working paper, 

particularly on the recommendations. 

b . We should discuss and agree upon how we will proceed with 

writing the final report. 
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c. We should discuss and agree upon proceeding with the 

establishment of the follow-up entity. 

d . Final ly, we should discuss how to r elease the report and 

publ i cize it- -what kind of closing event would be 

appropriate and helpful to our objectives. 

7 . Stop for comments and questions. (MLM - You may want to use 

this time as an opportunity for funders to comment on your 

update on funding, and to indicate what their participation 

might be. A few should be prepared to comment--Crown, 

Bronfman, Hat, Melton, Hirschhorn, Corson.) 

B. Presentation of Working Paper (10:20 - 10:45 a.m.) 

Introduce Annette Hochstein to briefly review the contents of 

today's working paper. 

C. Discussion (10:45 a.m . - 12:15 p . m. - and to continue after lunch) 

We will begin our discussion with an opportunity for general 

comment on the whole paper, and will follow that with a review by 

section. 

1. Reactions to document as a whole 

2. Review of chapters 2-4 . 

3. Review of chapter 5. 
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II. Lunch Break (12:15 - 1:15 p. m. ) 

We will convene promptly at 1 :15 p . m. 

III. Afternoon Pl enary (1 :15 - 3 : 30 p . m. ) 

A. Conti nue chapter by chapter revi ew (1 : 15 - 2:30 p.m.) 

B. Discussion on process toward final report (2:30 - 2:40 p.m.) · 

1. Emphasize that out of today's discussion will come the basis 

for our final report. A suggested process is as follows: 

Staff would work with David Finn on a draft report. The report 

would be reviewed by our senior policy advisors group, or an 

editorial committee comprised of commissioners, or both. Based 

on this input a revised draft would be prepared and circulated 

to the full Commission. Comments and reactions from 

commissioners would then be worked into a final draft to be 

reviewed again by the policy advisors or editorial committee. 

This work should be completed by the end of August. Reactions ? 

2. I would suggest that although this is the final working meeting 

of this group, it shouldn't be the final gathering. I would 

plan to convene the Commission in the fall (tentative date -

October 23) in order to publicly release the final report, 

celebrate as a group our accomplishment , and discuss progress 

on implementaion. Reactions? 
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C. Report on Status of Implementation Mechanism (2:40 - 2:50 p.m. ) 

Call on Steve Hoffman to report. 

D. Good and Welfare (2 : 50 - 3:20 p . m.) 

Given that this is our last working meeting, this is an opportunity 

for commissioners to share any thoughts about the overall process 

and product. 

IV. Concluding Comments (3:20 - 3:30 p . m. ) 

Call on Rabbi Isadore Twersky. 
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NOTES ON MEETING WI'I'li MANDELL BERMAN •• l /24/90 

prepared by Jonathan Woocher 

PAGE . 02 

I reviewed the dratt r ecomrnend~tions with BB, He cominented in 
general terms on a number of areas, 

1, BB is oonoerne~ about not competing with existing 
institutions in the implementation pr ocess. He urges that 
existing national agencies and organi zations be used to the 
maximum ext~nt pg1sible, 

2. It will be important to look closely at •xiating model 
programs in an attempt to understand what makes them work. 
This will be c~itical in guiding furt her experim•ntation. 

3. BB believes that the e~mpus will be a critical arena tor 
promoting Jewisu oontinuity and reaQhing out to the 
unooJnmittod . Ha urges thAt this be reflected in the report . 

4. BB sees the process of gettin9 communities to provide 
matching funds for local projects as eritical. we must ~ell 
~-- ... ---- ...__• __ _. ________ ,'- r .• .. , .•: • ·,.. • ..... - . ~ : . - .... -:•- .. ~ :-' · --
A. ••- - •••--•- -• _,,...,_ -------• ...... •• W .6.._A. •• -. v ... .__ ... - •••• ¥,._W'49 V~ 

5. Evaluation must be institutionalized i n the implementation 
prooess. 28 urge~ that JESNA be usod in this regard, 

6. With respect to the mandate and functiona of the 
implementation mechanism, BB believes that community action 
sites, promotion of research, and personnel aro enough of a 
challenge. He i s extremely wary ot the implementation 
meohanism trying to involve itself with th& p~og~ammatic 
arenas. He believes it should do less, but do it well. 

:Ill ~"'"~~·oJ., QO t=lllLJllt1~J.~t:tti Lila .Lm!-Ju,·"-cUl<-• Qt liiUJ.X::Ly a.uu V J.H,u,:i.t2 

successes. This will attract tho additional money needed. The 
euoeessor to the Commi ssion will need a PR program to keep a flow 
ot money coming. 

• 
BB will not be able to attond the meeting on 2/14, 

5tvv.-e--r 7o \LL'" f 

A-cA.,J\SOf) 

l ?} V 
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NOTES ON MEETING WITH MAURICE CORSON -- 1/22/90 

prepared by Jonathan Woocher 
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---~---·---

I reviewed the drcft recommendations with MC, Most ot his 
eomrnenta were direct~d toward the recommendation to establish an 
independent implement ing mechanism. He oontinues to question the 
wisdom of setting up a tull-noalo inseituti on with a board, 
staff, and funding. He would prGfer to see existing atruotures 
utilized tor the imil ementation by adding this to their mandates 
and providing addi t t nal funding to them. The primary members o! 
such an implementation consortium would be CJF, JESNA, and JWB. 
They could under thei~ joint auapice& orglnize a sep~rate high 
levol task torce on implementation, but this would be linked 
di~ectly to existing orqanizations. The operation would be 
housed at JESNA, 

lt a free standing implemontation mechanism ig created, MC 
believes that it must relate itself positively and cooperatively 
to the existing structures . This oan pe beat assured by having 
these agencies share i n the governance and axecutive management 
of the implementation mechanism together wit h philanthropists. 

MC indioated that h e wa s alRn a~ill ~kQpt i c ~ 1 abou~ ~ho oofflmunity 
action site strategy. However, we w~re unable to discuss this in 
greater detail due to time con~trai nts. 

MC expects to be at the meeting on 2/14. 
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NOTES ON MEETING WITH LESTER POLLACK -- l / 26/90 

I reviewed the dratt r ecommendations with LP. He wae quit& 
&upportive of both the general t hrust and specifics of the 
reoommendations. 

Ho partioularly noted t ha importanoe of advooacing ~riority 
tunding tor Jewish education even while we meet the immediate 
crises facing the community . 

one area that he urged be cmphasizod i& the need to build lay 
leadorship development into the prooess ot community mobilization 
(in the oornmunity action aites and generally) . 

With respect to i mplJmontation, t1' su9gested that we think in 
term~ of three phaaes (using the COMJEE process as a model): 
a) the Commission it~elt, concluding with its report and 
recommendations; 
b) ~n interim period of planning the implementation (which the 
Commission is not r e~lly doing) end test ing approaches; 
c) an active implenie11tation phase guided by a permanent 
implementation body. 
I indicated that something like this was being envisioned, whioh 
he was pleased to hear. 

LP is planning on ~tt~nding the meeting on 2/14. 
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cc: Hi:mry L. Zucker 
Virginia F. Levi 

TO: Horton I: Ma.odt:1J 
NAME 

OEPART.,.(NTJPLAr-,T LOC,.T l<)N 

SUBJECT: 

PREMIER COR P. RD MIN . 

FHOM: Hnk G11, -'v Is 
NAME 

:Jf.('4A,TM ( NT1"PLAr-1 I L 'JC'A T !O .... 

Attached are the following items: 

PAGE . 02 

DATE: ----1>./....,ll,f--/ !}.....,0.__ _ _ _ 

REPLYING TO 
YOUR MEMO OF:~- -

1. Working outline for the meeting, including your key points for th~ plenary 
sessions . 

2. Discussion guide for the chapter by chapter review . 

These have been shared with SF and AH . 

We might want to distribute them to the pol i cy advisors in advance of Monday's 
meeting so they can be fully prepared to react. 
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6/6/90 -

June 12, 1990 Conuniss ion Meeti11g 

Wocking Agenda 

I. Mornins Plan~ry Se~~ion (10:00 a.m. · 12:15 p,m. ) 

A. Opening Statemen t (10:00 - 10:20 a.m.) 

\ 

1. Why the Comm is s i.Q.Dl 

Throughout the past two years we have b.:~u worki11l!. ll!.l ..t group 

to examine cha probl~ms and opportunities facing Jewish 

education and to develop a comprehens iv• plan co dr amatically 

improve Jewish education . As you know, what has driven us is 

our common concer n fo r the Jewish continuity ot our people. 

Rabbi Twersky has prepared a statffment which ~xpresse~ this 

beautifully , and I would like ·co share it with you: 

Our goal should be to make it possible fur eve~y Jewish child 

to he exposed to the mystery and ro11ance of J~wish history, to 

the enthralling insights and special sensi t i vities of Jewish 

thought:, to the :rnmit1ty 41nd sy111bolis111 of Jewish exi ct:ence , to 

the power and profundity of Jewish faith. As a slogan we might 

adopt the dictum that says "they 1,;earched (rom Dun to Beer 

Sheva and did not find an 'am ha'aretzl'" 'Am ha'are tz,' 

usually understood as an ignoramus, an illiterate, may for our 

purposes be redefined as one indifferent to Jewish visions and 

values, untouched by the drama and majesty of Jewish history, 

unappreciative of the resourcefulness aud resilienC~) of the 
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Jewish community, unconcernP.d with Jewish destiny. Education, 

in its broadest sense, will enable young people to confront the 

cacr~t nf Jewish tenacity and exisc~nce, ch~ quality of Torah 

teaching which fascinatE:s ~nd attraccs irresistibly. They will 

then be able, even eager , to find chair place in a creative and 

constructive Jewish community. 

I hope you' 11 agree this is a marvelous stat.0me1)L about our 

purposes, and I thank Rsbbi Twersky for sharing his wisdom with 

us. 

2 . Ih.~-J:'~.1Hi 

We have cried throughout our process to ensure that our results 

are reflective of the group's deliberations. Therefore, in 

addition to our meetings, we havti had ~xcensive consultations 

with commissioners in private, as well as active review of all 

materials by our senior policy advisors group. 

What really marks this process as unique is the partnership 

between public ins ti tut ions of organized Jewish life and 

private foundations, and educators. I hope that this reflects 

a new model of public/private cooperac:ion within the J ewish 

community that can emerge from our work. 
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3. Findings anrl RecQmrnendations 

At this point we are ready to reviow our find i ngs and 

rccommandationi . The working paper prepared for today ou t l in~s 

the findings, including an analysis of the challe11ges and 

opportunitieG fncing us in Je~ish education. It also lis ts the 

recommendations we will consider. Annetce Hochste in will r eview 

all of this with us shortly. We hope to have your r eactions to 

all of chis today s o that we wil l be able co work towar d5 our 

final report. 

4. Research 

In the process of this study we commissioned a number of 

research papers to help fil l the void of knowledge available 

about Jewish education. A number of papers have been completed 

and released. these include Isa Aron's paper on professionalism 

in Jewish teaching; ~alter Ackerman' s paper on the s t ructure~ of 

Jewish education; and most recently, Aryeh David!;on's paper on 

training. Several others ~re due shorcly and will be released 

when compl~ted. With such of tho~~. I l~pe you will share with 

me or our staff any comments or reactions you may have. Our 

intent is to include these papers in wha t Wd release as the work 

of the Commission. 
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5. Yl?dace on Funding 

I know that many colllniissioners are anxious co know what 

reactions we arQ getting in our d1scuss1ons with funders. 

Solicitation of funders and matching fl.mders wi t:h service 

providers will be a p rime function of our implementation 

entity. We have made a good beginning in this process. 

A major aspect of the implemenL~tion 111cchani~111• ::J work iB to s(•U 

to it that long-term support for Jewish education continues to 

be provided generously by current sources: tuition income, 

congregational and organizational budgets and f undraising, and 

gradually increasing federation allocations. However, the 

implementation mechanism has the special responsibil i ty now to 

encourage support from some relatively new and critically 

important sources: family foundations, iu<livi<lual funders, and 

federation endowment funds. These sources can provide a "quick 

start" for the initiatives which we are proposing while 

traditional sources gear up. 

Thus far, we have discussed funding with representatives of ten 

private foundations. We have asked them to set aside 

substantial funds to address Jewish education initiacives during 

the next five years. Several have agreed to share in funding 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

AGENDA 

TUESDAY, JUNE 12, 1990 

10:00 a.m . - 3:30 p.m. 

Alnerican Jewish Committee 
165 East 56th St!sP.t 
New York, New York 

Registration; Refreshments 

Plenary Session 

A. Opening Stat~ment a nd Ch~i i:111,.1n' s R,:porc 

B. Presentation of Background Material s 

C. Discussion 

Lunchson 

Plenary Session 

A. Continue morning discussion 

B. Status of implementation entity 

C. Good and Welfare 

Concluding Comm&nts - Rabbi !~adore Twersky 

PAGE . 14 

9;30 · 10:00 

10: 00 - 12: 15 

12 :15 - 1 : 15 

l: 15 • 3: 20 

3:20 
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C. Report on Status of Implementation Mechanism (2:40 · 2:50 p.m.) 

Call on Steve Hoffma n to report. 

D. QQ_od ~n<l . ..Y .. d.t~.rn (2 : 50 • 3:20 p . m.) 

Given that this is our laRt: working meeting, t.his is an oppoi.-tuni ty 

for commissioners to share any thoughts about the overall process 

and produc c . 

IV. Conclvding Comm~nts (3: 10 - 3: 30 v. w.) 

Call on Rabbi Isadore Twersky. 
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6/6/9Q 

Ir. Action need~d 

PREMIER CORP . ADM I N. 

Agenrla 

Senior folicy Advlio.~ 

Wednesday, June 13 , 1990 

8 : 30 a.m . - 12:00 1100n 

A. Preparation of flnal report; rola of Senior 
Policy Advisors 

B. Action to be taken on funding 

C. Establishing the in1pl~mi.n t ati on enti t y; pla11s 
fo r first mee ting 

Ill. Update on research 

IV. Preliminary discussion of finul cel ebratory ev~nt 

V. Outreach/Public Relations 

VI. Set next meeting of Senior Policy Advisors 

PAGE. 16 

SF/AH/Finn 

HLZ 

$HH 

SF/AU 

111.M 

MG 

MU1 



ProposAd Agenda 
Commission on J ewish Education l.11 Noi:th Anterica 

Tuesday, June 12, 1990 
10:00 a.m. · 3 : 30 p.m. 

Amer i can Jewi sh Committee 
165 East 56th Street 

N~w York, New York 

[For review by Senior Policy Advisors on 6/11/90) 

Suggested For mat: Meet in plenary session all day, with a break for lunch 

l. 

10-10:20 

10:20-10:40 

10:40- 12:15 

12:15-1:15 
II. 

III. 

1:15-2:30 

2:30-2:50 

2:50-3:20 

3:20 
IV . 

Morning SOf.l!;lOl\ 

A. Opening Statement and Chairman•~ Report 

- Brief review of t he history, procf:'ss and progress 
of the Commi ssion , funding process and introduction 
of Annette Hochste i n 

- Questions & comments, including remarks of funders 

S . Presentation of working paper leading to 
Commission's report 

C. Discussion 

1. Reactions to document as a whole 

2. Review of each chapter 
(HLM, SF, Finn, HG, AH, SHH, HLZ available 
to answer questions) 

Lunch Break 
(HLM , SHH, HLZ to meet separately with Bronfrnan & Crown) 

Afternoon Session 

A. Continue morning discussion 

B. Report on status of implementation entity 

- Discussion of thi s and report 0n plans for 
follow-up activities f rom 6/12 • J0/23? 
celebratory event 

C. Good and Welfare 

Commissioners will be asked co express t heii: views 
about t h e work of t he Commi S$ion and their avaluations 
of the pr ocess, and to make specific suggestions for 
follow-up. 

Concluding Comments - Isadore Twersky 

MLM 

AH 

MLM 

MIB 

SHH 

MLM 



8. P. 49 · How do we feel about the title, "Council for Inic.iatives in 
Jewish Education"? 

9. P. 51 - How do we feel about the continuing role identified for the 
Commission? 

Chapter 5 

This chapter outlines the recommendati.ona of the <.:onunis~ion in de tail. It 
describes our plans to initiate an implementation enti ty, escablish lead 
communities, initiate continental strategies in personnel and community , a nd 
facilitate development in programmatic areas and research. 

10. The concept outlined for the Council is that of a small entity wo r king 
in collaboration with existing bodies, which would undertake specific 
assignments to implement the Commission's recommendations. Are we al l 
comfortable wi t h how this is outlined? 

11. Pp. 54-55 - Are the roles outlined for CJF, J ESNA, and JCCA , as woll £ts 
other bodies, appropriate? 

12. P. 56 • Should the selec tion process for lead communities be left more 
opon? "\Jo hAvon't yet i u ul'\d a cnll for propos.ils and the process 
outlined might exclude some communities . 

13. Pp. 56-57 - Are the crit eria for lead communi CiQs appropr iate? 

14. Pp. 57- 59 - How do we fee l about the ideas suggested for lead 
communities and for possible source s of r ecrui tment? 

15. P. 62. Are we comfortab l e wi t h these t argets for r ec r uitment to 
graduate training progr ams? 

16, Pp. 63- 64 - Are we comf ortabl e with these statement s on salaries? 

17 . Pp. 66- 67 - Is the Council 's role in promoting wurk ill programmatic 
areas clear? appropriate? 

18. Pp. 68-69 - How do we feel about the concept of dif fusion outlinsd in 
the material? 

Chapter 6 

A brief swnmary of n~comrnendations. 



June 12 Background P~per · Discussion Guid~: 

Chapter 2 

The p~1rpose of this chapter i s to outline the reasons why and how the 
Commission was established. It inclu<ltts a dasGrip tiou of the factors lt~adiug 
to widespread concern about Jewish continuity, and out lines how we formed 
this hody . 

l . P. 3) · Is \Che concern 0£ • t he Commii;sion thts perpetuation of Judaism or 
/ of J~ish 'identity? 

2. "l · 4 • :{;~~racter education" • are commissioners\ comfortable ~ith this 
~ rrnula~?-- , _ - - --

3. P. 6 - Do we adequately reflect the ur gent need for atten~ion to 
education despi te the crises of the moment? 

4. \ Pp. 12-13 - ls it helpful to l\s t the commissionttr:s and staff in this 
\roy? 

ch_,m .. t~x . .1 

This chapter provides an overview of what we kno~ about Jewish education. lt 
forms the basis for understandi ng what it is that needs to be addressed, and 
for why certain interventions are seen as prioriL!es. 

5. Overall ~one of t h e chapter presents,. -th~ challenges and problems. 
Should tHere be/a diff'erent balance', re.filecting both.· pt-oblems and 

1 
opportuniti~ For exhmple , ot,Ypage 19 

1
we note tha t 75 \ 80% of Jewi;h 

children~&ttend some fo~ewish schooling a.i'some pdint. ~h6uld we 
emphasize this as e. tremendou!.: opportunit:y or,,-a tragic l~s o-( 1/4? 

I _ __,, ~ / 
6. Pp. ?\S- 26 • r/4ere e ~ idence of suc·~~sd ful suppl_ementary educ,ftio~ 

/ which ' ~JVii'hd should be', reflected here? · 
/ ---~ 

Chapter 4 

Chapte r 4 reviews the Commission process, meeting by meeting, in order to 
develop on understanding about how we came to our conclusions. Why did w~ 
focus our efforts i n this way? 

7. Is the chronol ogical review, meeting by meeting, helpful to developing 
an underst4nding of the logic b<.\hind our conclusions? 

) / 



Ill . Afternoon Plenary (1 :15 - 3:30 p .m.) 

I\. Concim1c <":h11ptc>.r hy c hHp to r r1o1vi ew ( l : 1.5 - 2: JO p . 111 .) 

B. Di9cussion on procA~s towor <l finol r~por L (2:30 - 2:40 p.m .) 

l . Emphasize t hat out of today's discussion will come the basis 

for our final ~eport. A suggested process i s as f ollows: 

Staff would work with David Finn on a draft reporc. The reporc 

would be reviewed by our senior policy advisors group, or an 

editorial committee comprised of commissioners , or both . Based 

on t his input a r<.>vi Red dr.1fc would b~ prepared a11d circulntcd 

to the full Colllffliss ion . Comments and reactions from 

commissioners would then be worked into a final draft to be 

reviewed again by the policy advi sors or editorial committee. 

This work should be completed by the end of August. Reactions? 

2. I would suggest that although this is the final working meet:ing 

of this group, lt shouldn't be the tinal gathering. I would 

plan to convene the Commission in t l 1e fall (ten tative dace -

in order to publicly release · th@ final r eport, 

c el ebr a te as a group our accomplishm~nt, and discuss progress 

on implementaion. Reactions? 



d . Finally, we should d iscuss how co releas e the reporc and 

publiciz6 it- -what kind of closing ev~nt would be 

appropriate and helpful to our objectives . 

7. Stop for comments and questions. (MLM - You may want to use 

this time as an opportunity for fundars to comment on your 

update on funding, and to i t1dicate what their participation 

might be.) 

B. Ptesentation of Wo,king Paper (10:20 - 10:45 a.m.) 

Introduce Annette Hochst~in co h1·1~ny revh1w the cont<.'nts of 

today's working paper. 

C. Di scussion (10:45 a.m. - 12:l~ p.m. - and to c onLinu~ Hfter lunch) 

We will begin our discussion with an opportunity for general 

comment on the whole paper, and will follow thaL with a chapter by 

ch~p t er review. I have some specific questions on each chapter 

that I will want to raise . (MLM • see discussion guide) 

1. Reactions to document as a whole 

2. Review of each chapter 

II . LYn£1LJkt.ill.S ( 12 : 1 5 - 1 : 1 5 p . m . ) 

We will convene. promptly at 1 :15 p.m, 



the proposed implementation wechanism. Several have ~greed 

also to se t ,H;ide substnntlal i.;urn~ lo fund Jl'.:wi..~h education 

initiativee during th~ nP.xt five years. A number of others 

have taken our request under advlsement and a few are already 

funding new programs to address major Jewish education ne~ds . 

We are very encouraged by the serious consideration which these 

sources are giving to stepping up their commitments to support 

Jewish educatton. While it i.s premature to put an exact fi gure 

on our projections, we have reason to believe that they will 

incrcnso their Jewish education grants over the next five-year 

period by twenty-five to fifty million dollars. This ls a 

rough estimate , but we believe it is a conservative one. 

6. Today's Meeting 

Here is what we will be trying to accomplish today. 

a. ~e are looking for reactions to the working paper, 

b. ~e hope to discuss and agree upon how ·we will proceed with 

writing the final report. 

c. We hop0 to discuss and agree upoll proceeding with the 

establishment of the follow-up entlcy. 




