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Brandeis University

Philip W. Lown Benjamin S. Hornstein Waltham, Massachusetts
Sehool of Program in Jewish 02254-9110
Near Eastern and Communal Service

Judaie Studies 617-736-2990

August 29, 1990

Dr. Seymour Fox

c/o Mavflower Hotel

Central Park West & 61lst Street
New York, NY 10023

Dear Seymour,

I valued the opportunity to meet with you yesterday, both to
get your suggestions on my paper on Informal Jewish Education and
also your ideas on possible support for new initiatives for the
Hornstein Program with either the new Council or the Mandel
Foundation.

I await receiving from you the latest edited version of my
paper (which includes my additional material sent to Annette in
April), along with suggested areas for changes from you and other
readers.

I'll start to work on the revisions once I receive the
written suggestions from vou.

Enclosed is a copy of the paper on the thinking of the
Hornstein faculty on the future direction for the Program. This
paper on "Integrated Education" is the basis for the preliminary
conversations Joe Reimer and I will have with Steve Hoffman, Hank
Zucker and Marc Gurvis in Cleveland on September 12. I would
very much welcome your comments and suggestions on these ideas.

I hope vour efforts to complete the writing for the National
Commission on Jewish Education is coming to a satisfactory
conclusion.

Best regards.

Singerely,

]

U‘QJ\/\;\ A Q
Bernard Reisman, Director
Hornstein Program

enc.
ng
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Seymour Fox
Stephen H. Hoffman

TO: M_ﬂm_k._ﬂmdgl_____ FROM: il DATE:_ 8/15/90
_ REPLYING TO
OEPARTMENT /PLANT LOCATION DEPARTMENT PLANT YOUR MEMO OF:
SUBJECT:

Ll have reaone the pollcy sSLateusil about "Lundlng KOOPOIILAWLLLLY wL tlim Gunann.
on Initiatives in Jewish Education" to reflect our discussion on August 14,
the revised version is acceptable, a mext step is to present it to the senior
policy advisors on September 16.

1f
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Morton L. Mandel
Stephen H. lloffman

TO: Seymour Fox FROM: Henry L. Zucker — DATE:_8/15/90
DEPARTMLNTPLANT LOCATION B EP AT IIENT TCANT LOGATION sgﬂh"r{:é%gooﬁ

SUBJECT:  pyNDING RESPONSIBILITY OF THE GOUNCIL ON INITIATIVES IN JEWISH EDUCATION

The Council is expected to stimulate increased funding for Jewish education in
North America to enable providers to undertake important new initiatives and to
improve programs. One aspect of this thrust is to work with private family
foundations to encourage them.to increase their contributions to Jewish
education, and to consider appropriate program cequests.

The Council emphasizes the need for active participation by private family
foundations to give a “"quick start" to program improvements in Jewish
education, and to continue to cultivate a healthy response to Jewish education
needs. Long-term, federations and congregations will have to adjust programs
to meet a good share of the need for new education funds.

The Council sees itself, in part, as a resource to facilitate family foundation

grants to Jewish education; as a resource for the development of programs which

merit increased support; as a provider of information to foundations; and as a R
TE€

liaison between the family foundation funders and the program providers. RET
PeceTE BRA

The Council does{not see itself as a source of direct funding for new <=<—

\

“|programs. It willJnot seek to have a substantisl central fund through which
T€ |providers can apply for funding. The Council lcoks on each provider and each
funder as a completely independent body, which will make all decisions
regarding program requests and responses to those requests. s i
ot PELETE
The Council will neeé]a fund of about $500,000 2 year for the next three years & Vo Ged
to maintain its own operation, and will seek these funds from family F:can.‘
toundations and individuals, . Py Bl

It is hoped that the result of the Council's efforts will encourage a healthy
relationship between funding sources and service providers, and generous
support of Jewish education by family foundations.

‘;Th TJE fff‘,;
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TO: AH
FROM: Alissa
DATE: 16.8.90

SUBJECT: What is left out from old chapters of report in new
version

0ld Chapter 2/New Chapter 1 (Facing the Crisis):

1) "This dangerous state of affairs is in no small measure
the result of the historically low priority that the Jewish
community as a whole has given to Jewish Education . . ."
(p.5) replaced with an insert.

2) YA number of studies indicate that Jews who intermarry
are significantly less likely to provide their children with
a Jewish education. A study of children of intermarriages.
shows that only 24% of children in dual faith households
identify themselves as Jews." (p.6)--deleted

3) Section How the Commission Was Formed (p.8 ff) deleted.

0ld Chapter 3/New Chapter 2 (Jewish Education--Its Scope and
Its Problems):

1) Introduction cut--goes right into the data

2) Detailed descriptions of educational settings deleted in
favor of a brief chart/table.

3) Table on day & supplementary school enrollment deleted (2
graphs retained)

4) Section on research "The Need for Reliable Data" deleted.

5) "A Closer Look at Six Major Forms of Jewish Education"
section deleted--but statistics on formal education remain.
(Deleted: JCC, Israel Experience Programs, Early Childhood
Programs, College-Age Programs)

6) "Major Issues That Need to be Addressed" section deleted-
-but information on need for curriculums, lay leaders, the
profession are elsewehere in text. (Deleted: The need to
reconsider the structure of Jewish education)

7) The section "The Need to Improve Curriculum and Methods"
cut to 2 short paragraphs about deficiencies and new
technologies for it

8) "The Need for Additional Funding" section deleted (but
discussed in new ch.4)

01d Chapter 4/New Chapter 3 (Establishing Priorities):




1) All Commission history deleted in chapter

2) Discussion of Lead Communites and Council kept in but
without the history

0ld Chapter 5/New Chapter 4 (A Blueprint for the Future):

1) Element IV--Developing Programmatic Areas deleted (but
info interspersed elsewhere)

2) The other elements are renumbered and/or renamed

3) Description of Council cut short. Only brief mention of
roles of CJF, JESNA, JCCAssociation

4) From Lead Communities section--the following moved to
Building Profession section: Fellows, J. Ed. Corps, Fast-
Track, Career Changers. Projections kept to a minimum but
there is a detailed plan of action.

5) Section on Developing Continental Strategies majorly
reworded and retitled (Building the Profession of J. Ed.)

6) Section on Community reworded
IN BRIEF: Content is here, but reorganized.

0ld Chapter 6:

No parallel
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Sergio DellaPergola and Uziel O. Schmelz

for the aggregate of smaller Jewish communities in Latin America (69-73%).
These were followed by South Africa, Australia and Argentina (62-66%), the
United Kingdom (53-57%), Canada and Brazil (47-51%), the United States
(39-43%), the Muslim Countries (38-42%),8 and the smaller Jewish communi-
ties in Western Europe (36-40%). Of the major communities, France, with an
enrollment of 22-26%, had the lowest proportion of Jewish children currently
receiving a Jewish education.

TABLE 4. CURRENT ENROLLMENT RATES IN JEWISH SCHOOLS®* PER 100
JEWISH CHILDREN AGED 3 TO 17, BY TYPE OF SCHOOL AND

COUNTRY - ESTIMATED RANGES, 1981/82-1982/83

Countryb Total Day Supplementary
Schools® Schools

Total Diaspora 36-40 15-17 21-23
Total Diaspora,

without Eastern

Europe and other

countries not

incl. in the census 40-44 17-19 23-25
United States 39-43 11-13 28-30

thereof:

New York 34-38 18-20 16-18

Other 41-45 7- 9 34-36
Canada 47-51 30-32 17-19
France 22-26 3=
United Kingdom 53-57 27-29 26-28
Other Western Europe 36-40 26-28 10-12
Argentina 62-66 53-554 9-11
Brazil 47-51 46-50 1
Other Latin America 69-73 68-72 1
South Africa® 62-66 52-54 10-12
Australia 62-66 47-49 15-17
Muslim Countrics' 38-42 37-39 = 3

(a)

- (b)

(c)
(d)
(e)
6]

Estimates of Jewish school-age population prepared by Division of Jewish Demography and
Statistics, Institute of Contemporary Jewry, The Hebrew University of Jerusalem.

See notes (c)-(h) to Table 2.

Including kindergartens not attached to a day or supplementary school.
Including schools offering both day and supplementary programs.
Including non-Jewish pupils in Jewish nursery schools.
Underestimated, especially for supplementary schools.

Source: First Census of Jewish Schools, 1981/82-1982/83.
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TABLE 3. PUPILS IN JEWISH SCHOOLS IN THE DIASPORA, BY TYPE OF
SCHOOL AND COUNTRY - 1981/82-1982/83

Country* Total Duy Supplementary
Schools® Schools -
Absolute Numbers fl
Total Diaspora® 544,595 231,828 312,767 ;"
United States 3712417 Towy104,752 WSogo 267,665
thereof: New York 99,515 %37 45718
Other 272,902 51915 221,887 3
Canada - 26,627 16,679 9,948
France 20,664 12,638 8,026
United Kingdom 30,248 15,346 14,902 . '
Other Western Europe ™ 11,276 8,040 3236 &
Argentina - 21,371 ) 17,9974 334§
Brazil - 10,705 10,449 256 =
Other Latin America 16,881 16,551 330
South Africa® 15,658 13,398 2,260
Australia * 9,789 7,268 2,521
Muslim Countrics’ 8,959 8,710 249
Percentages
Total Diaspora® * 100 43 57
United States 100 28 72
thereof: New York 100 54 46
Other 100 19 81
Canada 100 63 37 .
France 100 61 39
United Kingdom 100 51 49
Othcer Western Europe 100 71 29
Argentina 100 844 16
Brazil 100 98 2
Other Latin America 100 98 2
South Africa® 100 86 14
Australia 100 74 26
Muslim Countriesf 100 97 3

(n) Sec noles (c)Hh) to Table 2.

(b) Including kindcrguricns not uttached to u day or supplementary school, 7

(c) Without Eastcrn Europe and other countrics not included in the census. Including about 7,200
non-Jewish pupils, thercof approximately 900 in the United States.

(d) Including schools offcring both day and supplementary programs.

(¢) Including non-Jewish pupils in Jewish nurscry schools.

(f)  Undcrestimated, cspecially for supplementary schools.

Source: First Census of Jewish Schools, 1981/82-1982/83,
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COMMISSION
ON JEWISH KIDUCATION
IN NORTH AMERICA

o 4500 Euclid Avenue
Commissioners : Cleveland, Ohio 44103
Mortor. tal 216/391-8300
Chairman

it iklia Askermun
it
Arnow

}ack ieler
Charles R. Bronfman

mal“r‘u ?239\“1

Lester Crown

David Dubin

Stuart . Eizenstat

fr_‘ﬁlﬁ‘“ﬁglz:f TO: Members of the Commission on Jewish Education
ltwin-S. Ficid in North America

Max M. Fisher -

Alfred Gouschalk FROM: Morton L. Mandel, Chairman

Arthur Green

Irving Greenberg ?

Joseph S, Gruss DATE: August 7, 1990

Rohert I, Hiller

David Hirschhorn

Carol K. Ingall

Ludwig Jesselson

Henry Koschirzky

Mark Lainer The report of our Commission on Jewish Education in North

Nogurian Lami America will be distributcd at a luncheon meeting at 12 noom on

sara S, Le
; ?‘*:v:mur}?flarrln Lipset urs vemb the att Ho in New t

Haskel Lookstcin Please put this daca on your calendar and plan to be with us to
RobercE. Loup celebrate this event,
Marrhew J. Maryles

Fl e Melto
Lﬁ;ﬂ?ﬁi 1:1:;?; The report of the Commission is in preparation now, You will be

Ix:tull'Pullack receiving material relating to the report from time to time, and

Charles Ratner :

Eathee: Leah Rice your comments will be gratefully received.

Harriet L. Rosenthal . .

Alvin 1. Schiff On November 8th, the Commission will also consider a

lionel H. Schipper comprehensive report on plans for the follow up of the work of

Isinar Schorsch the Commission

Harold M. Schulweis =

Daniel S. Shapira .

Margaret W, Tishman We plan to invite to the meeting not only members of the

Isadore Twersky Commission, but also a number of other persons who have been

IT;‘::%JS::F o helpful to us in our deliberations, or who will be involved in
5 the implementation of the report's recommendations.

In Formation

Senior Policy Advisors

David S. Aricl

Seymour Fox

Annctte Hochsrein ce: Senjor Policy Advisors
Stephen H. Lloffman

Martin S, Kraar

Archur Rotman

Carmi Schwartz

Herman D, Stein

Jonathen Woocher

Henry L, Zucker

Director
Henry L, Zucker
Staff

Mark Gurvis
Virginia F Levi
Joseph Reimer

Convened by Mandel Associated Foundations, ]JWB and JESNA in collaboration with CJF
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MEMO TO: Seymour Fox, Annette Hochstein, Dena Merriam
FROM: Virginia F. Levi M-(
DATE: August 7, 1990

SUBJECT:  Commissioner Bios

...........................................................................

Attached are commissioner bios for use in the final report, For each
there is a "one-liner" for the body of the report and a slightly more
extensive bio for the appendix.

I sent proposed listings to commissionmers with a request that they respond
by August 3. The + symbol indicates that a revision was submitted. We
can assume that the others are satisfied with the current wording, but
should not be surprised if we hear from one or two others later this
summer. Lainer, Melton and Mintz submitted revisions during the course of
the Commission and are probably satisfied with them, as revised.

A few, like Peggy Tishman, went well beyond the 5-line limit we set. I
leave it to you to decide whether or not to edit,
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Mona Riklis Ackerman, President - Riklis Family Foundation

Mona Rjklis Ackerman (Ph.D.), Riklis Family Foundation, New York, NY

Dr. Ackerman is a clinical psychologist and President of the Riklis Family
Foundation., She is active in UJA/Federation of Jewish Philanthropies of New
York and American Friends of Rechov Sumsum.

* Will be revised after August 15.

Ronald Appleby, Active in Toronto Jewish Congress, Jewish National Fund,
Council of Jewish Federations, United Jewish Appeal

Ropald Appleby Q.C., Robins, Appleby & Taub, Toronto, Ontario

Mr. Appleby is chairman of the law firm of Robins, Appleby & Taub, involved
mainly in business income tax consultations; he speaks and writes regularly on
this subject. He is active in many civic and Jewish causes, including the
Toronto Jewish Congress, Jewish National Fund, Council of Jewish Federations,
and United Jewish Appeal.

4
David Arnow, North American Chair - New Israel Fund

David Arnow (Ph.D.), New York, NY

Dr. Arnow is a psychologist, North American Chair of the New Israel Fund and
Chair of the UJA/Federation of Jewish Philanthropies of New York Subcommittee
on Governance. '

+
Mandell L. Berman, President - Council of Jewish Federations

Mandell 1, Berman, Southfield, Michigan

Mr. Berman was President of Dreyfus Development, a real estate developer. Ie
is immediate past Chairman of the Skillman Foundation, President of the Council
of Jewish Federations, and a past President of the Detroit Federation. He
served as Chairman of the American Association of Jewish Education and is
Honorary Chairman of JESNA, He is a member of the Board of the Dreyfus
Corporation.
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+
Jack Bieley, Chairman of H.S$. Judaic Studies, Hebrew Academy of Greater
Washington

Jack Bieley (Rabbi), Hebrew Academy of Greater Washington, Silver Spring,
Maryland

Rabbi Bieler is Coordinator of H.S. Judaic Studies and Lead Teacher at the
Hebrew Academy of Greater Washington. He has served as Chairman of the Talmud
Department at the Joseph H. Lookstein Upper School of Ramaz, Permanent

Scholar-in-Residence of Congregation Kehilath Jeshurun, and was a Jerusalem
Fellow.

+
Charles R. Bropfman, Chairman and Founder - The CRB Foundation

Charles R, Bronfman, Montreal, Quebec

Mr. Bronfman is Co-Chairman and Chairman of the Executive Committee of The
Seagram Company, Ltd., Chairman of The CRB Foundation, President, UIA Canada,
and Honorary Chairman, Canada-Israel Securities Ltd. He is active in many
other civic and Jewilsh causes.

+
Johp C. Colman, President - Jewish Federation of Metropolitan Chicago
John U, volman, wlencug, Illluwvls

Mr. Colman is a private investor and business consultant. He is a member of
the Executive Committee of the American Jewish Joint Distribution Committee,
President of the Jewish Federation of Metropolitan Chicago, Chairman of the
Center for Social Policy Studies in Israel and is active in a wide variety of
Jewish and general institutions.

+
Maurice S, Corson, President - The Wexner Foundation

Maurice S. Corson (Rabbi, D.D.), The Wexner Foundation, Columbus, Ohio

Rabbi Corson is President of the Wexner Foundation, He was a director of the
Jewish Community Relations Council of Philadelphia, Executive Director of the
United Israel Appeal of Canada, and Associlate Director of Development for B'nai
B'rith International. He is active in many Jewish and civic vauses. Prier to
entering the field of communal service, Rabbi Corson served as a congregational
rabbi in Baltimore; Ventnor, New Jersey; and Seattle, Washington.
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-+
Lester Crown, Past Chairman - The Jewish Theological Seminary of America

Lester Crown, Chicago, Illinois

Mr. Crown is President of Henry Crown and Company, Chairman of the Board of
Material Service Corporation and Executive Vice-President of General Dynamics.
He has served as Chairman of the Board of The Jewish Theological Seminary of
America. o :

David Dubin, Executive Director - JCC on the Palisades

David Dubin, JCC on the Palisades, Tenafly, New Jersey

Mr. Dubin is Executive Director of the Jewish Community Center on the Palisades
and author of several articles in o Jew Communal Service on
Jewish education within Jewish community centers.

+

Stuart E. Eizenstat, President of the Jewish Community Center of Greater
Washington and Honorary Vice President of the American Jewish Committee

Stuart E. Eizenstat, Powell, Goldstein, Frazer & Murphy, Washington, D.C.
Mr. Eizenstat practices law in Washington, D.C. and teaches at the Kennedy
School of Government at Harvard University. He was Director of the domestic
policy staff at The White House under the Carter Administration., He is
President of the Jewish Community Center of Greater Washington and Honorary
Vice President of the American Jewish Committee,

+
Joshua Elkin, Headmaster - Solomon Schechter Day School of Greater Boston in
Newton

Joshua Elkin (Rabbi, Ed., D.), Newton, MA

Rabbi Elkin is Headmaster of the Solomon Schechter Day School of Greater
Boston, Newton, MA, He has taught in the Jewish Education concentration of the
Hornstein Program in Jewish Communal Service at Brandeis University and
recently completed a year as a Jerusalem Fellow.



Eli N. Evans, President - Charles H. Revson Foundation

El{ N. Evang, Charles H. Revson Foundation, New York, NY

Mr. Evans is President of the Charles H. Revson Foundation which supports
programs in urban affairs, Jewish and general education, and biomedical
research policy. He has written two books on the history of Jews in the
American South,

4
Irwin S, Field, Director-Jewish Agency for Israel
lxwin 8. Fjeld, Liberty Vegetable 0il Company, Cerritos, CA

Mr. Field is President of Liberty Vegetable 0il, and Director of Luz
International Ltd. He is Vice Chairman of the Jewish Federation of Los Angeles
and a past National Chairman of the United Jewish Appeal., He serves many other
national and international organizations.

Max M, Fisher, Former Chairman, Board of Governors - The Jewish Agency for
Israel

Max M, Fisher, Detroit, Michigan

My, Fisher was Chairman of the Board of Governors of The Jewish Agency for
Israel, President of the Council of Jewish Federations, and President of the
United Jewish Appeal. He was Chairman of United Brands Company and has been
involved with many other corporations and civie and Jewish organizations.

o
Alfred Gottschalk, President - Hebrew Union College-Jewish Institute of
Religion

Alfred Gottschalk (Rabbi, Ph,D.), Hebrew Union College, Cincinnati, Ohio

Dr. Gottschalk is President of the Hebrew Union College-Jewish Institute of
Religion and Professor of Bible and Jewish Religious Thought. He is founder of
the School of Jewish Commnunal Service and Chairman of the Academic Committee of
the U. §., Holocaust Memorial Council. He also serves as Vice President of the
World Union for Progressive Judaism. He has written extensively on education
and Jewish intellectual history.



RUG 7 'S8 15:56 PREMIER CORP., ADMIN. PAGE .7

L

Arthur Gyeen, President - Reconstructionist Rabbinical College

Arcthur Green (Rabbi, Ph.D.), Reconstructionist Rabbinical GCollege, Wyncote, PA
Dr. Green is President of the Reconstructionist Rabbinical College and the

author of many books and articles including Tormented Master; A Life of Rabbi
Nahman of PBratslav. =

+

Irving Greenberg, President - The National Jewish Center for Learning and
Leadership

Irvipg Greenberg (Rabbi, Ph.D.), The National Jewish Center for Learning and
Leadership, New York, NY

Rabbi Greenberg 1s President and co-founder of CLAL: The National Jewish
Center for Learning and Leadership. He founded and chaired the Department of
Judaic Studies at City College. He has taught and written widely on Jewish
thought and religion and is author of The Jewish Way.

Joseph S. Grusg, Founder - Fund for Jewish Education

Joseph S. Gruygs, Gruss & Company, New York, NY
Mr. Gruss is former head of Gruss & Company. He established the Fund for

Jewish Education in New York in association with UJA/Federation of Jewish
Philanthropies. He has provided full medical and financial support to Jewish
educators, grants to 400 Jewish Day Schools and Yeshivot and to community
organizations dedicated to Jewish outreach, and funds for school building
renovations. He supports Jewish educators through scholarships for high school
and rnllage students.

Robert I, Hilley, President - The Zanvyl Krieger Fund

Robert I, Hiller, Zanvyl Krieger Fund, Baltimore, MD
Mr. Hiller is a consultant to non-profit organizations and President of the

Zanvyl Krieger Fund. He has been chief professional officer of the Council of
Jewish Federatluus and the Jewish Fedoratiens in Pittchurgh and Baltimore.
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David Hirschhorn, Businessman - Active in national and local Jewish communal
affairs

David Hirschhorn, The Blaustein Building, Baltimore, MD

Mr. Hirschhorn is Vice Chairman of American Trading and Production
Corporation. He is active in national and local Jewish communal affairs,
including Jewish education in Baltimore.

+

Carol K, Ingall, Executive Director - Bureau of Jewish Education of Rhode
Island

Carol K. Ingall, Bureau of Jewish Education of Rhode Island, Providence, RI

Mrs. Ingall is Executive Director of the Bureau of Jewish Education of Rhode
Island and curriculum consultant to the Melton Research Center of the Jewich
Theclogical Seminary.

+
Ludwig Jesselson, Past President and Chairman - UJA/Federation of Jewish
Philanthropies of New York Joint Campaign

Ludwig Jesselson, 1221 6th Avenue, 23rd Floor, New York, NY

Mr. Jesselson has served as Chairman of Philipp Brothers, Inc., is Chairman of
the Board of Governors of Bar Ilan University and Chairman of the Board of
Yeshiva Universicy.

Henry Koschitzky, Past Chairman - Board of Jewish Education

Henry Koschitzky, Toronto, Ontario

Mr. Koschitzky, a former Rhodes Scholar, is President of Iko Industries Ltd.
He has served as Chairman of the Board of Jewish Education in Teronto,
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Mark Lainer, Vice President - Jewish Education Service of North America

Mark Lajner, Encino, California

Mr. Lainer is an attorney and real estate developer. He is an officer of the
Jewish Federation of Los Angeles and Vice President of JESNA. He was founding
president of Abraham Joshua Heschel Day School, Vice President of Education at
Temple Valley Beth Sholom, Encino, and Chairman of the Bureau of Jewish
Education of Los Angeles.

+
Noyman Lamm, President - Yeshiva University

Norman Lamm (Rabbi, Ph.D.), Yeshiva University, New York, NY

Dr. Lamm is President of Yeshiva University, founder of Iraditiop magazine and
the author of many books including ah _Umadda: e er o i

Learning and Worldl o in _the Jewis d . He was a member of the
President's Commission on the Holocaust and lectures extensively on Judaism,
law and ethics.

+
Sara S. lee, Director - Rhea Hirsch School of Education, Hebrew Union College

Sara S. Lee, Rhea Hirsch School of Education, Hebrew Union College,

Los Angeles, CA

Mrs. Lee is Director of the Rhea Hirsch School of Education at Hebrew Union
College in Los Angeles and President of the Asscciation of Institutions of
Higher Learning in Jewish Education. She is a frequent contributor to
conferences and publications on Jewish education.

-+
Seymour Maytin Lipset, Caroline S. G. Munro Professor of political science and
sociology and Senior Fellow, Hoover Imstitution - Stanford University

Seymour Martin Lipset (Ph.D.), Stanford University, Stanford, CA
Professor Lipset is a Caroline S. G, Munro Professor of political science and

sociology and Senior Fellow at the Hoover Institution at Stanford University.
He has been co-editor of Public Opinjon and author of many books including
Political Map and The Pelitics of Unreason.
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+
Haskel Lookstein, Principal - Ramaz School; Rabbi - Congregation Kehllath
Jeshurun

Haskel TLoogkstein (Rabbi, Ph.D.), Ramaz School, New York, NY

Rabbi Lookstein is Principal of Ramaz School and Rabbi of Congregation Kehilath
Jeshurun, He teaches at Yeshiva University and has served in leadership roles
with the Natlonal Rabbinic Cabinet of UJA, the New York Board of Rabbis, the
Coalition to Free Soviet Jews and the UJA-Federation of New York.

+

Robert E, loup, Past National Chairman - National Jewish Center for lLearning
and Leadership

Robert E, Loup, Loup-Miller Construction Company, Denver, CO

Mr. Loup is & real estate developer. He is life president of the Allied Jewish
Federation of Denver, past national chairman of CLAL, a member of the Board of
Governors of the Jewish Agency, and past natiomal chairman of the United Jewish
Appeal.

+
Morton L. Mandel, Founder and Chair - Commission on Jewish Education in North
America

Morton L. Mandel, Premier Industrial Corporation, Cleveland, Ohio

Mr, Mandel is Chairman of the Board of Premier. He founded and chaired the
Commission on Jewish Education in North America. He has been President of the
JCC of Cleveland, the Jewish Community Federation of Cleveland, the Council of
Jewish Federations, and the JCC Association.

+
Matthew J. Marvles, Chairman, Fund for Jewish Education - UJA/Federation of
Jewish Philanthropies of New York

Matthew J, Marvles, Oppenheimer & Company, Inc., New York, NY

Mr., Maryles is a Managing Director of Oppenheimer & Company, Inc., a New York
investment banking firm. He is Former President of Yeshivah of Flatbush,
Chairman of the Fund for Jewish Education and an active Board Member of
UJA/Federation of Jewish Philanthropies of New York.
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Florence Melton, has initiated innovative projects in Jewish and secular
education

Florence Melton, Columbus, Ohio

Mrs. Melton is the founder of R, G. Barry Corporation where she serves as
Design Consultant. She has served on the Board of Huntington National Bank,
Columbus, and is an inventor who holds a number of patents. Through her
philanthropic efforts, she has initiated numerous innovative projects in Jewish
and secular education, including a research project at Ohio State University
designed to increase the self-image of junior high school children. She has
served on many national education boards.

Donald R, Mintz, Past President - Jewish Community Centers Association of Norch
America

Donald R, Mintz, Sessions & Fishman, New Orleans, 1A

Mr. Mintz 1s a senior partner of Sessions & Fishman and a Professor at Tulane
University Law School, He was President of the Jewigh Federation of Greater
New Orleans and is the immediate past president of Jewish Community Centers
Assoclation of North America (formerly JWB).

+
Lester Pollack, President - Jewish Community Centers Association of North
America

Lester Pollack, Lazard Freres & Company, New York, NY

Mr. Pollack is a General Partner of Lazard Freres, Chief Executive Officer of
Centre Partners and Senior Managing Director of Corporate Partners. He is
President of the JCC Association and Vice President of UJA/Federation of Jewish
Philanthropies of New York.

Chagles Ratner, Chairman - Cleveland Commission on Jewish Continuity

Charles Ratner, Forest City Enterprises, Inc., Cleveland, Ohio

Mr. Ratner is Executive Vice President of Forest City Enterprises, Inc. He is
Vice President of the Jewish Community Federation of Cleveland, Chairman of the
Cleveland Commission on Jewish Continuity, and of the Cleveland Jewish Welfare
Fund campaign. He is active in other civic and Jewish organizations.
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Esther lLeah Rjitz, Past President of JCC Association of North America

Esther Leah Ritz, Milwaukee, Wisconsin

Mrs. Ritz has been President of JCC Association and Vice President of the
Council of Jewish Federations. She is past President of the Milwaukee Jewish
Federation and has served on the boards of the Shalom Hartman Institute, .JDC,
HIAS, UJA, CLAL and the Wurzweiler School of Social Work.

Harriet L. Rosenthal, Vice President - JCC Association

Harriet L. Rosenthal, South Orange, New Jersey

Mrs. Rosenthal is a Vice President of JCC Association. She was a delegate of
the National Council of Jewish Women to the Conference of Presidents, and
serves on the Board of The National Conference cn Soviet Jewry.

+
Alvin T. Schiff, Executive Vice President - Board of Jewish Education of
Greater New York

Alvin 1. Schiff (Ph.D.), Board of Jewish Education of Greater New York,

New York, NY

Dr. Schiff is Executive Vice Pregident of the Board of Jewish Education of
Creater New York, a much-published author, Editor of Jewish Educatiop, former
Professor of Jewish Education and head of the Graduate Department of Education
at Yeshiva University, and past president of the Council for Jewish Education.

Ismar Schoysch, Chancellor and Professor of Jewish History - Jewish Theclogical
Seminary

Ismar Schorsch (Rabbi, Ph.D.), Jewish Theological Seminary, New York, NY

Dr. Schorsch is Chancellor and Professor of Jewish History at the Jewish
Theological Seminary of America. He has served as President of the Leo Baeck
Institute and has published in the area of European Jewish hlstory.
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+

Raniel $. Shapiro, Past President, Federation of Jewish Philanthropices of New
York

Daniel S, Shapiro, Schulte, Roth & Zabel, New York, NY

Mr. Shapiro is a partner in Schulte, Roth and Zabel, He has served as
President of the Federation of Jewish Philanthropies of New York and Vice
President of the Council of Jewish Federations.

+

Margaret W. Tishman, Imnediate Past President - UJA/Federation of Jewish
Philanthropies of New York. Presently chairs the Nominating Committee, the
Level of Grants and is Co-Chair of Special Gifts,

Margaret W. Tishman, New York, NY

Mrs. Tishman was the first President of the Combined UJA/Federation of Jewish
Philanthropies of New York from 1986-1989. She has served in leadership roles
with the Jewish Community Relations Council of New York, the Jewish Theological
Seminary, Yeshiva University and the Jewish Home and Hospital for the Aged of
which she is a past vice president. She is a past president of the Central
Bureau for the Jewish Agency. She is a Director of the Jewish Agency for
Israel, the American Jewish Joint Distribution Committee, the Hebrew Immigrant
Aid Society and serves on various committees, both in New York and in Israel.

+
Isadore Twersky, Rabbi, Professor and Director of the Harvard University Center
for Jewish Studies

Isadoye Twarsky (Rabbi, Ph,D,), Harvard University, Cambridge, MA

Professor Twersky is Nathan Littauer Professor of Hebrew Literature and
Philosophy and Director of the Center for Jewish Studies at Harvard
University. Author of numerous scholarly books and studies in Jewish
philosophy and law, he is also rabbi of the Talner Bet Midrash in Brookline,
MA.

e
Bennett Yanowitz, President - Jewish Education Service of North America (JESNA)

Bennett Yanowitz, Cleveland, Ohio

Mr. Yanowitz is a principal in the firm of Kahn, Kleinman, Yanowitz and Arnson.
He is immediate past President of Jewish Education Service of North America
(JESNA). He has served as Vice President of the Jewish Community Federation of
Cleveland and Chairman of the National Jewish Community Relations Advisory
Council.
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In Formatiom
Senior Policy Advisors

David S, Arit.l

4500 Euclid Avenue
Cleveland, Ohlo 44103
216/391-8300

September 18, 1990 ™ %y

Dear

It 18 my pleasure to send you a draft of the final report of the
Commission on Jewish Education in North America, Our challenge was
to prepare a report that would convey the content, the spirit and
the conclusions of our deliberations to the largest possible
segment of the North American Jewish community. T hope you will
find this report inspiring as well as a faithful rendition of our

joint work during the past two years.

I would appreciate if you could read this raport as soon as
poasible: we need your response and comments in order to be ready
with a published report in time for our meeting of Novamber 8,
Therefore, I have asked a senior policy advisor to be in touch with
you as early as September 26. I know that this puts us on a very

tight scheduls,

This document has been reviewed by the senior policy advisors and
they have made some suggestions for the final version as follows;

L. Informml educatiocn chould be.given mare attention in &ll
relevant sections. '

2. Some specific commitments for the CIJE to accomplish should ba
made more tentativae,

3, The role of current national educational institutions should bal fﬂg
referred to more directly.
# ﬂLﬂLW

\_f )
S
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4. References to Israel should be expanded.
3. Certain phrases should be re-written for greater clarity.

The report's executive summary will be drafted as soon as we receive tho
comments of the commissionars, We will also write the preface at that
time.

I hope you will read this draft carefully so that your discussion with the
senior policy advisor who calls on you will enable us to incorporate your
thoughts in the final version.

I look forward to seeing you on November 8 when we will be releasing our
report to the general public, and I want to wish you a Shana Tova, with .
the hope that it will be a year of peace and happiness for you and your
loved onas,

Wt

Morton L. Mandel
Chairman
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Dear Ginny,

I am planning to call you today about several matters but
thought it would help if I sent you some data for our
conversation.

Regarding our telephone interviews with commissioners later
this week, could you please try and schedule calls at the
following times (U.S. time):

Professor Fox:

September 27th 8:00am
8:30am -

. September 28th 8:00am - hipset (ot o hvoww - 105928 l%s’ﬂ

8:30am -

Twersky (already set)

September 30th 11:00am -
11:30am -
12:00noon -
ioomm - (Eagkratime 100pv) TR -Ths BGOL
FO0pm Huschmx(onlww m\u,\e)gm—u&e 53§73
October 1st 10:30am - Ewung

11:00am - Cetn ot (Ackerman ndl adaidalle
vatl lade ©cto
20\ § 20 ~ Qottschot k. ~ SWE?F%¥'¢F31FERf)

* List of Commissioners: B Ackerman Bronf%an
A Evans B Gottschalk
A Hirschhorn A Sara Lee
B Lipset A Twersky

* Those denoted with an A are more important for these calls.
fEn:nagmvcu;$> StﬁkcJ:_-imﬂwovMQ“
Colled Lock . He & ol
E%) #&“Q CIlD“EVhih OCk
M,MWCV\*‘ aw\ﬂ_\_\ ;S
Habrsy Yo qet a phewa
vwWwmbes or fouwe .
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Director
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{ark Gurvis
csmntinia T 1 avn

July 16, 1990

Mr. Lionel H. Schipper
Schipper Enterprises, Inc.
22 St. Glair Avenue, East

Suite 1010
Toronto, Ontario M4T 253
Canada

Dear Lionel:

We had our sixth and final working meeting of the
Commission on Jewish Education in North America in New
York last month and are now preparing the Commission's
final report. We had been listing you as a member of
the Commission, but as you did not attend any meetings,
we feel it would be unfair to list you as a Commission
member in the final report.

If you have any questions, or care to make any comments
about the work of the Commission, please contact me.
I would be very pleased to hear from you.

Mo 7

Morton L. Mandel
Chair

Also sent to Harold Schulweis
Isaiah Zeldin
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Tel.: 972-2-662 296; 699 95 |

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO: Virginia Levy DATE: 15 July, 1990
FROM: Annette Hochstein NO. PAGES: 2

FAX NUMBER: 216-361 9962

The attached is a long overdue summary of a meeting with Prof. Lipsett.
I believe it is of interest to HLZ, MLM and Steve Hoffman. We did

receive the proposal and gave it to Steve when he was here.

Best regards,

Ve



Mandel
Associated
Foundations  22a Hatfira Street Jerusalem 93102, Isracl Tel, 02-668728; Fax. 02699951 27393 1P

Jack Noand Lilvan Mandel Fund
Joseph Coand Florence Mandel Fund
Morton L. and Barbara Mandel Fund

MEETING WITH MLM AND 8.M. LIPSET
RE: THE INVOLVEMENT IN ANALYSIS OF CJF POPULATION SURVEY
JUNE 12, 1990, NEW YORK CITY AT THE OFFICES OF THE AJC

SUMMARY

Participants: M.L. Mandel, S. Fox, A. Hochstein, S.H. Hoffman,
S.M. Lipset

i Prof. Lipset suggested that MAF consider assisting in the
funding of two projects related to the Jewish population
survey currently undertaken by CJF. Both projects are to be
carried out under the auspices of the Wilstein Institute at
the University of Judaism in Los Angeles. The projects are:

a. A users’ conference that would bring together scholars,
lay people, and professionals to decide what analyses of the
data would be most useful for policy and research purposes
and how they should be undertaken.

b. The analysis of the data on education from the survey.
CJF is not undertaking data analysis, but will make the data
available to researchers. (An education module was included
in the survey.)

2 Funds requested are up to $50,000 ($25,000 for each of the
above-mentioned projects). MLM pointed out that irrespective
of the merit of the project, we would have to consider
whether this kind of project is within the realm of MAF.

3 In response to a question, Prof. Lipset said that he would
be in charge of the project of the analysis of the education
data.

4. Decision: S.M. Lipset will prepare a brief proposal that he
will fax to S.F. and A.H. in Jerusalem. That proposal will
be forwarded to M.L.M., H.L.Z, and S.H.H. The proposal
should make the case for the projects, they should detail
what is involved in each of the projects, what are the
anticipated products, what are the anticipated costs, what
the specific requests from MAF would be.
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Mandel
Associated
Foundations 22a Hatzfira St., Jerusalem, Israel
Fax No.: 972-2-699951 Tel.: 972-2-668728
To: Mr. Henry L. Zucker Date: July 9, 1990
Urgent

Annette Hochstein
“rom: Regular

216-361-
Fax No.: A41-36% Time Sent:

Message

Dear Hank,

I thought the attached would be of interest to
Mort, Steve, and yourself.

Best regards, )
w,i;bﬁt,

Annette Hochstein
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MEMORANDUM
TO: MORT MANDEL, HENRY ZUCKER, STEVE HOFFMAN
FROM: ANNETTE HOCHSTEIN
DATE: JULY 8, 1990
RE: MEETING WITH DR. ISMAR SCHORSCH IN JERUSALEM,

JULY 6, 1990

Dr. Schorsch could not attend the Sixth Meeting of the
Commission. However, he seemed to have been briefed about it by
other commissioners.

The spirit of the meeting was positive and supportive. Ismar
Shorsch sees himself as having taken a leadership role in his own
movement as regards Jewish education, in particular because of
his decision to create a school of education. He has created an
"education cabinet" which includes all the national institutions
of the Conservative Movement (the United Synagogue Commission on
Education, Ramah Camps, the Melton Center for Research in Jewish
Education, etc.).

We discussed the implementation of the Commission’s decisions. In
particular, these 4 areas were brought up:

L Lead communities;

24 National strategies for building the profession with
training at the center, but also recruitment, salaries
and benefits, empowerment, in-service training;

3. A research agenda and its implementation;

4. Best practices and programmatic endeavors.

Discussion of these items led to consideration of the role of the
Council, in particular:

1 The bridging role between programs, institutions, and
funding sources;

2. Ensuring quality by assisting the planning processes,
and establishing monitoring and evaluation procedures.

I.S. had understood that there would be no central fund, but that
the Council would endeavor to act as a facilitator between
institutions and sources of funding. He seemed to view this in a
positive light.



He appeared eager to be involved in the work of the Council and
asked who should be proactive: should he place a call, the first
call to the Council, or will he be contacted? I told him that the
Council was right now in the process of organizing (composition
of the board, staffing, senior policy advisors). I did not deal
directly with the role I.S. would have in each or any of these
institutions since it was not clear to me whether or not we had
taken a decision on this.

When discussing lead communities, I.S. pointed to the need to
create a link between the national and the local institutions,
pointing out that his education cabinet would not be accepted as
a representative of local needs and institutions. This led to a
clarification of views on how a lead community would work (by
virtue of a local committee consisting of all local institutions,
as well as local staff assisted in whatever way necessary by the
Council and national institutions). We discussed the same as
regards best practice.

In sum, I.S. is looking forward to the possibility of JTSA and
the Conservative Movement’s getting involved at both the 1local
and the national level in the work of the Council.

I.S. showed interest in the work of the Institute which I had
discussed with him in prior meetings. I shared with him the
program of the syllabus conference and he expressed interest in
that initiative and in the possibility of related work for the
Conservative Movement. He asked if the Institute would accept
proposals, and I clarified that right now we were being a
proactive institute initiating projects and agenda driven.
However, our purpose was to be of assistance to existing
institutions in the efforts to bring about systemic change in
Jewish education.

In general, the spirit of the meeting was action-oriented and was
positive and supportive of the Commission work. I.S. seems to be
very ready to get on board for implementation.



The Mandel Institute YT )Iom
for the Advanced Study and Development of Jewish Education

8 July 1990

Dr. Ismar Schorsch

Hyatt Regency Hotel
Jerusalem

Dear Dr. Schorsch:

Following our conversation on Friday I am enclosing a few
documents:

-- A draft mission statement on the Mandel Institute;
-- A brief list of board members (board in formation);

-- A paper on education as a career option for Jewish Studies
students.

I hope you have a safe frip home.

Best regards,

Annette Hochstein

22a Halzfira Street, Jerusalem 93102, Israel Tel: 02- 668728 Fuw n2./000O6  =moes
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[POWNT LIK
ANNE TTE HOCHSTEIN

June 25, 1990

Dr. Ismar Schorsch
Hyatt Regency Hotel
32 Lehi Street
Jerusalem.

Dear Dr. Schorsch:

Welcome to Jerusalem! I hope your trip over
here was a pleasant one. Though I know you
will be very busy this week, you suggested
that we consider the possibility of a meeting
during your stay. We missed you at the sixth
and last meeting of the Commission on Jewish
Education in North America and I would like
to discuss it with you. I can be reached
either at my office or at home (02-733906,
732802).

Best regards,
;)\_)'\}?

e
Annette Hoéggégﬁzéijczz__-

10, Yohoshafat St., Jerusolom 93162 Tol. 027662296 ;699951 'S0 .93152 DYWY 10 vow 'm

Fax. 972-2-699951 P.0.B 4497, Jerusalem 91044 D9W17?,4497 .1.N
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i Brandeis University

A
Philip W Lown Benjamin 8. Hornstein Waltham. Massachuserts
Sehool of Program in Jewish 02254-9110
Near Fastern and Communal Service
Tudaic Studies 617-736-2990

June 8, 1990
FAXt 216-361-9962
TO: VIRGINIA LEVI
FROM: JOE REIMER

RE: COMMISSION INTERVIEWS

I've finished contacting "my" commissions aince they received the
packet of chapters 2-5. No surpriges; sveryone expected is

coming on Tuesday.

Two pleces of conversation to report and suatre:.

1,) Mark Lainer, who has been cn-poard ¢hroughout, spontaneously
raised the question of the next step. He waated to know what
night be agked of him in the naut phase. I menticned that Mort
would be asking some commissic -ra to continue to play an active
rols in the implementation ph-.-. He felt very comfortable with
that, He did not want to be “a lgader,” but wauts to be zart of
an ongoing effort, as he £ees himael? (righzfully in my view) as
ez¢ of the 13y people wirh the 7o.t knowiedge and ongoino

IBVOIVESAL I3 Issuss of Jawish educamion,

4.) Jack Bieler has corcerns as te yiether ths recommencations o?
the report will have relevance to the Ortholox comunity. He's
not thinking of Yesghiva University, but tre "man-in-thae=shyl"
Orthodox Jew and his family. Perkaps we can pcint out weys of
supporting their educational concsrns as well.

ng
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While avoiding rhetoric and aimplistic formulations, while rejectinmg
excessively harzoie propositions, we may agree on a dessription of common
aspirations and expectations, Ouy goal should be to make it possible for evary
Jewish child to he exposad to the mystery and romance of Jawish histery, to tha
enthralling insights and lboatal sensitivitios of Jewiah thought, to the
sanctity and symbolism of Jewish existense, to the powar and profundity of
Jewigh faith, Aw & slogsn wa might adopt the dietum that says "they searchad
from Dan to Beer Bheva and did not find an 'amba'arezi'" 'Amha'arves,
usually understeod as an ignoramus, an illiterata, may fof our purposss be
redefined as ome indifferent to Jewish visions and valuea, untouched by the drama
and majesty of Jewish hietory, unappreciative of the resourcafulness and resilience
of the Jewish community, utconcernsd with Jewish hdestiny. Bducation, in its
broadest sense, will enable young peeple to confrent the saoret of Jewish tensoity
u;d sxistence, the quality of Torah teaching which fascinates and attracts

irresistibly. They will then be ablae, evan eager, to find their place

in @& ¢raative and comatructive Jewish comunity,



|

Jewish continuity oy eurvivale ag g people~ 1s not a problam snd need
not be & wource of Inﬁie:y of perplextity, The reason for this apparent serenity
is not insensitivity ér wietfulneas, but unghakable conviction, unwavering faith,
and a special histovical consclousness nurturded by the racord and realiciea
of the Jewish past. Hackneyed epithets= or gtaraotyped laments and litanies= should
not be allowed to obseure the uniqueneas and quintessenca of cur truly unparalleled
hil:ory. Tha question that ganerates so much apprehansiveness and perpistent
restleszness is how many of our children and grandehildren, friends and neighbors,
nephews, niaces, and ocousinas will be privilaged to participate in this engoing,
confident, orestiva Jewish community? ¥very individual is of cancarn to usj no

W /
affort should be spared to snlarge the group of ourvtvosn:

0zio1T 08sL1-90
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MEMO TO: Seymour Fox, Aonetts Harhetain, Virginia T.avi, Henry L. Zucker
FROM : Mark Gurvis MY

DATE: March 13, 1990

SUBJECT: Cover letters for research papers

---------------------------------------------------------------------------

Following are drafts for cover letters to accompany the first two research
papers. Please feel free to make suggestions for revisions, particularly
on the capsule information provided on the content of the papers.
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3/13/90  DRAFT LETTER TO COMMISSIONERS

Dear
The next research paper we are able to share with you is Dr. Aryeh
K
Davidson's study on training of Jewish educators. Aryeh is on the faculty

of the Jewish Theological Seminary of America.

This paper represents an important contribution-to-the field,—in-that-it
catalogues, for-the-first-time, the scope of professional training
activity at institutions of higher learning in Jewish education in North
America. Even though data is not provided by institution (the need for
confidentiality to gain data precludes such disclosure), the aggregate
data tell a very compelling story about the need for further development

in this area, Particularly rich with implications-for our work are the

I hope you will feel free to share your reactions to the papers with me or

with staff,

MORTON L. MANDEL
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3/13/90  DRAFT LETTER TO COMMISSIONERS

Dear

As you know, a series of papers were commissioned during the past year to
provide important background information for our process and final report.
All of the papers are nearing completion, having undergone extensive
review by our staff and senior policy advisors. I am pleased to forward

the first of the papers to you.

Dr. Isa Aron is a professor at the Rhea Hirsch School of Education of
Hebrew Union College in Los Angeles. Isa had two assignments for us.
First was an explanation of how the goal of "professionalism" relates to
the field of Jewish education. The second was an analysis of data from
the field on characteristics of the people now working in Jewish
education. The first paper, titled "Towards the Professionalism of Jewish

Teaching" is enclosed for your review,

The first three sections of the paper consider definition of profession in
terms of three commonly accepted criteria, and analyze the ways in which

Jewish teaching meets those criteria. Section three, which looks at the

};.- J,;:rl’|il‘ur\

criterion of commitment, encompasses a particularly fascinating discussion
of the unique dimensions of Jewish teaching. Finally, the last section
points toward ways in which policy-makers in Jewish education can work to

increase professionalism.

Vg

Please share your thoughts on this and further papers with me or our

staff.

MORTON L. MANDEL



Oppenheimer Tower
World Financial Center
New York, New York 10281

Dppenheimep & [:D., Inc. (212) 667-7420 - Telex: 824241

Matthew J. Maryles
Managing Director

February 26, 1990

Ms. Annette Hochstein

Commission on Jewish Education
in North America

4500 Euclid Avenue

Cleveland, OH 44103

Dear Annette:

When you have a few minutes, I would like to discuss the role
that professionally directed "Outreach" should play in the
ongoing activities of the Commission.

Best regards.

Sincerely,

.'rf \

v

Matthew J. Maryles

MJIM: kd



Yeshiva University / ogice of e president
o

February 20, 1990

Professor Seymour Fox
32 Harav Berlin Street
Jerusalem, ISRAEL.

Dear Seymour:

It was good seeing you again at the recent all-day conference on
Jewish education chaired by Mort Mandel.

I tried reaching you in New York shortly after the meeting, but
you had already left for Israel. As ycu can probably surmise, I
am eager to follow through on your contact with Mona Ackerman to
persuade her family Foundation to support our Early Childhood
Program at Stern College for Women.

I know that you tried to contact her, but she was unavailable.
Really, all I need is a word from you to her to extend an
invitation to me to meet with whoever is in charge of the
Foundation to explain the project, or at the very least to be
receptive to a call from me.

Can you do that from Israel? If not, when do you next expect to
be in the States?

Please do let me know about this at your earliest convenience.

Incidentally, when we next meet personally, we should talk about
the Conference and where the whole project is going.

All best wishes.

Cordially yours,

NORMAN LAMM
President

NL:is

500 West 185th Street, New York, N.Y. 10033 « (212) 960-5280



REPORT OF MEETING BETWEEN SEYMOUR FOX AND ELI EVANS

Fox: The issue here is the stages that we might undertake in
approaching the issue of fringe benefits and also the
question of the audience that we are writing this report to.

Evans: If I had one critique about the report as it is now
cast, it is a set of recommendations and problems and if the
answer is to be the setting up of a national group that will
continue to work on this and therefore the report misses-an
element which is extremely important to the success of these
kinds of reports historically and that is that it must be
addressed to everyone. It must be addressed to the
philanthropic community - those people who give. It must be
addressed to those who are principals in schools and those
who run Jewish community centres and it must be addressed to
the teaching community. It must have an action component
that involves them in some way. You don’t want to end up
with a report that says we should spend another $100 million
on Jewish education and heres the Commission that’s going to
do it because it leaves everyone else empty with regard. to
what their own actions should be.

Now, in crafting a proposal on the fringe benefits side, I
thought the idea of master teachers was very good and then if
you develop a fringe benefit program for them you could say
that over the next five years you saw a fringe benefit health
care and pension program that would phase in in three
different phases, ultimately covering all 30,000 teachers in
the Jewish world at a cost of say $40 million to underwrite.
That would shape something like AARP’s current program in
which people belong to a group and that group takes a plan.
That in itself seems to me would infuse the community
teaching system with an element of attraction that even
salaries wouldn’t give them, because all of these people out
there would then flock to them and take a lower salary if



they could get the kind of coverage and it’s something that
could be done nationally and something that could be very
appealing to a philanthropist or a group of philanthropists -
a kind of one stroke way to lift the possibility and vision
of Jewish education all over America.

With regard to crafting an idea - it’s very important that
when you see an idea that you think about things that big
philanthropists can do and things that can be done on a small
level. For example, take the area of media. Media is one of
the areas where there is a role for small foundations working
in the local community. You can teach teachers how to use
material, you can teach families how to use media material
with small grants, as long as you have a kind of national
program that involves them in some ways. When I talked to
you earlier about this Jewish heritage video collection, I
put in a localised way to get it funded and started because I
thought it was important to have localised support and
because I thought this was a way to fund a very large project

on a local level.

If you want to energise young film makers the very most
difficult money to raise is a person who says, I have an idea
of going into Eastern Europe, I’ve just been there and talked
to remnants of the Jewish community in Rumania, Poland or
Hungary and I’d like to go back and do a documentary on what
their feelings and fears are. Well, there’s hardly any money
around for somebody like that. But, there’s where a $5,000
or $8,000 grant could make a tremendous amount of difference
on the creative side. We spoke briefly about the idea of
taking everything that had been done good in Jewish media,
both feature films and documentaries and using them with one
initiative in the Jewish heritage video collection. We
talked about the museums - we’re going to be spending tens of
millions of dollars developing new materials that can be used
in the home and schools and then we talked about the whole
idea of creating new funding ventures, new ideas to continue



to feed this market we’re going to create with the Jewish
heritage video collection.

I think it’s very important that there be a mix of ideas, big
ideas in the report, some smaller ideas. I say smaller, that
is in terms of funding. A role for big and small funders and
a role for local leaders, something they can do in order to
bring the results of the report into being.

The first point he brought up is the enormous power of museum
education and told me about his program at the museums in
N.Y., L.A. and Washington and he saw this as having great
power in terms of what you would do with the family. He told
me about the work he had done with disks and how it might be
used at home and the work Karl was doing at the

Metropolitan Museum.

I found him very constructive and as you can see in
dictation, this was an important meeting. He told me about
the work he has been doing at the Jewish Museum and work they
want to do with the JCC’s. I think Mort and Hank must see
him and he will be a player. He would like to report at next
meeting of the Commission and Ithink we should give him that

opportunity.
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ASSOCIATION FOR JEWISH OUTREACH PROFESSIONALS
500 5th Avenue - Suite 3104, New York, NY 10110 Tel: 212 221-2567 Fax: 212 221-2566

February 13, 1990

. lg Ehevag 5750

Mr, Morton L. Mandel _
Commission on Jewish Education North America
4500 Euclid Avenue

Cleveland, OH 44103

Dear Mr. Mandel,

As president of the Assocation of Jewish
Qutrearh Brofoosisrals «uld gz dirsccor ot the
Nallonal uewish Outreach Program, one of the largest
outreach organizations in the world, I was chagrined
to learn that the Commission on Jewish Education
whieh hopes to "make it possible for Jewish
education to play a significant role in insuring a
meaningful Jewish continuity" has not called upon
the resources of the over 100 Jewish outreach
practitioners and organizations which are members of
our organigzation.

For close to two decades the Jewish outreach
movement has been a major force in American Jewish
life. During the past five years, the movement of
Jewish return has been sweeping across the length
and breath of America. In the last two years over
30,000 American Jews have been reachad through the
Hebrew Reading and Basi¢ Judaism crash courses
offered by National Jewish Outreach Program.
Thousands more have been challenged by the _
fascinating '"Discovery" praogram of Aish HaTorah,
Arachim, and Lubaviteh. Torah centers and mini-
kollels have opened their doors from Buffalo to Ban
Diews, £rom Teronto to Atlanta, and have attracted
hundreds and hundreds of unaffiliatad Yaws -

=k -



We feel that any credible study of the state of Jewish
education in America, and any plan which purports to ensure
Jewish continuity, which fails to consider the contributions
of ;he outreach gnovement in America will be significantly
lacking.

We stand ready to contribute of our knowledge and
experience to your impdrtant commissiommmimwehnope that we
will have the copportunity to do so.

With best wishes,

Ephriaim Z. Buchwald
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SUGGESTED BREAKDOWN FOR PANELS

ON 2/14/90
Cco ITY/FINANC E CO.
)
(H. Zucker, M, Kraar, V. Levi) 4 (FA. Hochstein, S. Hoffman, A. Rotman)
Bill Berman Ron Appleby
Charles Bronfman John Colman
Susan Crown Stu Elzenstat
~ Max Fisher Mark Lainer
Robert Hiller Ismar Schorsch
—— Ludwig Jesselson ‘ Harriet Rosenthal
—— Henry Koschitzky - ... = . ﬁyl ~ -Bob Loup
Morton Mandel Lester Pollack
Daniel Shapiro Alvin Schiff
Fred Gottschalk Isadore Twersky
RERSONNEL RESEARCH
(S. Fox, D, Ariel, M, Gurvis) (J. Woocher, H, Stein, J. Reilmer)
— Mona Ackerman David Arnow
Jack Bieler Elil Evans
Maurice Corson Yitz Creanberg
= Joseph Gruss David Hirschhorn
Carol Ingall Florence Melton
Norman Lamm Bennett Yanowitz
Sara Lee Arthur Green
Esther Leah Ritz Haskel Lookstein
Charles Ratner Joshua Elkin

Matthew Maryles
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A, Review key questions that will be addressed in the final report.
B. Identify the research needed in order 1o help answer these questions.
C. i

D. Recommend the research papers to be commissioned at this time.
. Key Questions

The design will deal with key questions that need to be answered in order to make

informed recommendations. The questions are presented in broad terms; they will be
detailed within the framework uf (lic acwal research.

Serve as a basis for the research agenda to'be included in the recommendations for the




JAN 11 'S8 1B:47 PREMIER CORP. ADMIN. PAGE .84

Appendix 1 October 1989

Work in Progress:
Research Design

This research design is a working document aimed at developing a research program
for the work of the Commission. This program will provide the background data for
the Commission report. It is not comprehensive: major topics, such as the evaluation of
programs, are not addressed. They belong on a wider research agenda that is beyond
the scope of the Commission report. Such an agenda will be outlined in the report and
may lead to a recommendation that a research capability on Jewish education be
developed in North America.

L Introduction
In this document, we will attempt to do the following:

A. Review key questions that will be addressed in the final report.

B. Identify the research needed in order to help answer these questions.
C. Assess the feasibility of undertaking such research for the report.

D. Recommend the research papers to be commissioned at this time.

IO. Key Questions

The design will deal with key questions that need to be answered in order to make
informed recommendations. The questions are presented in broad terms; they will be
detailed within the framewoilk ol (ic actual research.

Some of these questions can be dealt with in time for the final report. Others can only
be dealt with in preliminary form because of time constraints. Others yet are too broad
- orthedata is too scarce — to be undertaken at this time, Many of these questions will
serve as a basis for the rcsearch agenda to'be included in the recommendations for the
final report.
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MEETING WITH RABBI LOOKSTEIN
7 JANUARY, 1990

AGENDA

1. The Commission:
a. Last meeting.
b. Suggested recommendations.
c. Funding.

d. Next meeting - attendance.
2. The Institute.

3a Ramaz.

10, Yehoshafat St., Jerusalem 93152 Tel. 027662296 ;699951 'SV 93152 D>V ,10 VOV 'M

Fax. 972-2-699951 P.0.B 4497, Jerusalem 91044 DYYW1Y?,4497 1.0
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Commission meeting
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1/22/90
Commissioner

Mona Ackerman

Jack Bieler

e

Charles Bronfman

e L

John Colman

pavid Dubin

L L L

Stuart Eizenstat

Joshua Elkin

Eli Fuane
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mMax risner
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Arthur Green
Irving Greenbery
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Henry Koschitzky
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88 9:081 PREMIER CORP. ADMIN,
cunnissioner Attendance Record
Assigned to 8/1/88  12/13/88  6/14/89 10/23/89
_-....;; ..... ....;..-- ...;.--_. e wa e e
SHH w X
AH X X X
JW X X X
JR X X X X
SF X X X X
HLZ X X X X
JW X X X
HLZ X X
JW X X X
AR X
JR X X X X
AR X X X X
SF X X
JR X X X
Ju X
HLM .
SHH X X X A
SF X X X X
JR X X X
MLH X
AH X X

* Not yet a commissioner
+ Assigned to call sbout 2/14/90 attendance

PAGE . B4
flans for
* 2/14/90
SF kg
Yes
JW Yes
Yes

$F Yes{late)

Yes
Yes
HLZ S. Crown
No
No
HLZ Yes
SF Yes
L4
SF Yes
Yes
SF Yes?
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1/22/90
Commissioner Attendance Record
Plans for
Comnissioner Assfgned to 8/1/88 12/13/88 &/14/89 10723789 + 2/14/90
Mark Lsiner JR X X X HLZ Yes
l—l;;;san.lt;;l;" ----- - AH X X X X Yes + Hirt
Tt m ' X X
" s ety St ) o x Mo
“"ljl;;l-(;;.l:;;f—l;;;;;"“ AH X X X Yes
T Neiaw ” gy
 borton Mancel X ox x x ves
" Metthew Waryles  An X X XM ves
[T x X xR ves
[ ok . o
" lester botlack X KoM ves
" chertes Rotner | sf x o X o ves
ather Lemnmits AN x ‘ X
[ o x x
T avinseirt XX . X
e oy e x . XM Yes
T erotd schulvels o
" liomt schipper a8 ‘ SR
" oatel sheptre M@ X X W  ves
v tien XX " o
T i teek | X x x
T pewett Yot X X X s tes
" lsateh zeldin ®

* Not yet a conmissionar
+ Assigned to call about 2/14/90 attendance
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1/22/90
Commission on Jewish Education in North America
Interview Checklist
Preparation for Commission Meeting of 2/14/90
Commissioner Assigned to  Scheduled Interviewed Report In
" Mona Ackerman ss T
o .l-{t;t:l;it-i-g;mpleb; - SHH
" David Armow A X X
" Mandell Berman :u
© Jack Bieler IR
© Charles Bronfman SF
© John Colmen AME™! X X X
" Maurice Corson v
Lester Crown HLZ
" David Dubtn a X X X
" Stuarc Eizenstat AR X X X
" Joshua Elkin IR
©Eli Evans SF X
Irvin Field
" Max Fisher MLM
" Alfred Gottschalk SF
. .Art‘hur C;;.;ar; -------- JR
" frving Creemborg w X X X
© Joseph Gruss ML
© Robert Hiller SHH - B
" ‘David Hirschhorn SF
cavol Ingall IR
Luduig Jesselson MM

------------------------
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1/22/90
Commission on Jewish Education in Nerth America
Interview Checklist
Preparation for Commission Meeting of 2/14/90
Commissioner Assigned to  Scheduled Interviewed Report In
" Mark Lainer wo T
" Norman Lem - an x x
" Sera lee SF
" Seymour Martin Lipset SF
" Haskel Lookstein A X X
" Robert Lowp Al
" Morton Mandel At
" Matthew Maryles = | A
" Florence Melton al
" Donald Minez AR Not Aveilable
" Lester Pollack W
" Charles Ratner | SF
" Eather Leah Ritz AH X X
" Herriet Rosenthal B
" Alvin schigf ®
" lemar Schorseh Al X
" Harold Schulwels
" Lionel Schipper IR
" Dantel Shapiro AR X X X
" Poggy Tishman AN Not Available’
" lsadore Twersky SF X X
" Bennett Yanowitz W

------------------------

........................
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The attached letter and background materials were mailed to commissioners today.
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February 1, 1990

Dear

I am pleased to enclose background materials for our February
l4th meeting in New York. The materials outline a series of
recommendations that we will discuss at the meeting. As I
reviewed the materials, I was very excited about the scope of
what we have discussed during the past year and one-half, and
the opportunities that present themselves out of our work

together,

We have asked for an extended meeting date from February l4th
because of the volume of material and the range of ideas that
need to be digested, No matter how much time is available,
however, 1 am concerned that some points might be missed.
Therefore, we welcome your written comments on the entire
document, both substantive and editorial, in advance of

February 14.

Remember, we will be starting the meeting promptly at 9:30 a.m.
at the New York Federation office. Coffee, tea, and pastries
will be available at 9:00 a,m, .

Morton L. Mandel
Chairman
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MEMO TO: Annette Hochstein

FROM: Mark Curvis W

DATE: March 13, 1990

CUDJCCT; EPA Roaotionc to CAJE Matorial

At this point I have received feedback on CAJE's materials from Joe Reimer
and Jon Woocher. In general, there are questions about how we will be
able to use this material. Given the variable quality, it should probably
not be shared with commissioners or distributed publicly, but rather
should be shared with the IJE for its internal use as it pursues the

prugtsummnalle areas.,

Beliuer -= 3ee albLaclied sheetas.

Hoocher -- Jon found the material to be of uneven quality. There are lots
of claims and assumptions throughout which are unsubstantiated. Since
many of the rescammandatinnse included are based on such claims and
assumptions, the material doesn't hold up well under scrutiny, By
section:

A. Supplementary Education--The entire fection 18 weak; don't use it.

D. Sarly C od Holptul list at the end am i limi la Mus savcllent
programs which ohould be up fvont; training madel pravided is
extremely simplistic.

C. Family Education--Pretty good, but the analysis provided doesn't

represelit the kluds vl ifsaues and qucastiono about family education mnaw
being raised by analytic thinkers.

D. Adult Education--Best of the sections.

E. Media--Too anecdotal; not well developed analytically; not grounded in
the available literature. There are further comments on the media
sectlon coming from Jon's stuaff,

F. Summary--Excellent, well written.

I will be checking with the other policy advisors for comments on thes:
materials in the next week,
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TO: MARK GURVIS
FROM: JOE REJMER (3/8/90)
RE! EIELD NOTEE FROM CAJE

Fleld Notes is a highly uneven piece of work. BSome of its
sections are fundamentally well-written and orgaulzed, while
others are barely usable. I will briefly comment on each section,
laaving specific editorial commente for another cccasion.

a . B - P W e o I Sl -_.1 PR A

I thought they began well by laying out seme of the seeming
guccesses Of this area as wall as some of the underlying
waaknasgas. Tha nlaim that this field is "undar-~professionalized"
im unclaar in the quaestion of whathar axistant parsonnal havae not
received andequate early childhood training, Judai¢ training or
both. Are these avocational teachers or professional teachers
with little Jewish background?

In Ha proponral for action!, tha authors junp to a singla
solutiont a national Office of Early Childhood Jewish Education.
While I cannot evaluate the efficacy of such a move, the case for
it is not elearly made in the paper: Why de the authore keliave
that investing in a single centralized Office is the optimal way
to provide the multiplicity of services they enumerate? What
makas them think that such an Office would have the authority to
mandate standards to local communities or trainiig institutions or
wonld ba tha most affactiva advooatae for tha cmuzea aof early
childhood? Why are no alternatives posaed?

2. Supplenentarv Educatlon

Thie cscuwtilicen ie aa—gaﬁa‘-ﬁnbi‘ﬂﬁﬂ.lr wranls. O.ey., ahoawve la =
detailed liegt of programe on the firat thraa pages which give much
more detailed information than the reader can . use and obscure tne
prograge Af The argument. Ona gAances Thie is a daranse o the
supplementary 8chool, Put what are tha convinu&ng argumantes that
persuade one of the school’s viability and vitallty? A list of

programs?

We are made to realize the supplementary school is a victin
of negative stereotyping. We are told it '"can make a difference."
But what diffaranca can it make and what evidence is there to make
that claim? What kind of research do we need to convines the
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community that thelr perceptions of this aschooling are misguided,

s e ol - s o A

"Must" is an often-used word in this section. Why "must" we

shnw faith in the notential of the system? WwHat is the powerful
motivator behind all the "muets!? WHaw wWill lay leaders be drawn
in to share thls falth?

Are there priorities here? Do some "musts" precede others in
an action plan? <Can all the recommendatiens be carried out, and

if not, whiah should be saan as ¢oming first or taking precedence?
Where in this section, loadea as 1t ilm with rocommandativaw, do we

find the blueprint = the key points whioch show a strategy for
change over time?

3. Familv Education

Here comes unmitigated advocacy, the crew chaeering on their
own team. Can family education do all they claim and still be
human? T doubt it.

There are valid pointe made: the effaects of a weakening
fanily context, the problem of turf, the need for the rabbl’s
support and so on, But how do they establish that "Jewish family
education works"? Wwhy should courses in training "be ragquirad?"
why 1s “the powition of Family Fdusatar" ro asingularly essential?
All these are unsubetantiated claims.,

I do not know what "gcopé and seguance maga' are, but wonder
if we are getting a clear message of what curricular materials are
needed for which contexta? I’m not sure if we need Jewish

and wonder if all Jawish home videes are worth investing
in? I know there are community models for providing family
education, but wonder why ona particular model is being suggested
as the way to go?

Above all, how do we know educating by family will be the
greatest thing to happen since the invantion of the printing press?

4, Adult Edugation

Organization and a recasonabla writing etyle reappear in this
seoction., The authors saem to have a vision of what adult Jewish
education is and offer some map of the existing territory, a diag-
nosis of weaknesses and suggestions for improvement.

They envision adult Jewish education as a field unte itself -
with ite own curricula, personncl, otc, Is it mnat advisable and
feasible to carva out a new fiald or to add an adult component to

existing units? Can day or supplementary school teachers or
rabbis be trained TO TEACN adul.w s wsll? dan whoy adaph

existing curricular materials to that end?
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The authors provide a long list of criteria for what
conatitutes good adult Jewish education. I personally agree, but
wonder: do they provide reasons to believae that these approaches
will work better to achieve specific ends? 8o, too, in their plan
for actiont are these sequential steps and is there a sense of
order or priority in this long list?

The model idea is nicely drawn and intriguing. It is to bae
located in a community possibly as part of a Community Action
Site., But where will it be institutionaliy located? s there an
organization or a consortium of organigzations in the community
that ought to house the model center?

B nol

I liked this section and found it well=organized and
essentially well=argued. My only caution is that the claima for
how media could enhance Jewish education should bé stated as what
"might" or “may” happen, since these are really untested
conjectures.

" W *

I found the concluding section to be wall-written and
thoughttul .

I‘m not sure how to proceed from hera but am available to
assist.

JRtle
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January 10, 1990

My, David llirschhorn

The Blaustein Building

P. 0. Box 238

Baltimore, Maryland 21203

Deeai® - 13AVHA »

I think we had a very fine meeting in Baltimore on December 26.
You certainly impressed me with the ébsolute need to monitor
closely the expenditure of funds for Jewish education, and to
satisfy ourselves that the funds are used by capable people for
work that brings results. We celtaluly slivuld net just "throw
money at the problem." From the very beginning, you have beaen
the leader among the Commission members in advancing this
thought, and in pushing for more and better research as a basis
for the development of the field.

1 appreciate your willingness to discuss with your colleagues the
need for additional funding to carry out the best jideas which are
developed by the Commission. I hope to have your advice and that
of other Commission members who are foundation principals as to
how we should produce private foundation funds for this purpose.
I have been in touch with Charles Bronfman and Lester Grown in
eddliluu bw yeu and hepa, itk sha accderancre af tha rhree of
you, to convene a meeting of a number of potential funders
sometime after February 15 on a date when you, Charles, Lester
and I can all be available. The preliminary thinking which we
could present to the foundation principals goes something like
this:

L. REAULL LVUIIMALLYLE SLvuiy Yo waoeleed o= B o el = =i al mAANTA®

to be appropriated by them for projects and ideas of Cheir
own choice. Each foundation would be in complete control of
how to utilize its funds for what it conceives to be the
highest priority opportunities. I am prepared to recommend
to the Mandel Associated Foundatioms that they set aside

$1 million a year for the next five years. I am encouraged
by positive responses from Charles and Lester to the idea of
a similar set-aside. I understand that you will give thought
to the idea.
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2. We would not try to set up a large central national fund. However,
there will be a need to fund the proposed implementation mechanism and
would ask the foundations to underwrite the mechanism in a range for
each foundation of perhaps $50-100,000 a year for five years.

3. There probably also should be a “"pot" which could finance various
kinds of enabling situations including, I hope, the start of an R and
D program.

4. We may wish to ask several members of the Commission to take a
ileadersnlp role 1N enCOUraglilg LOULUALLULL pLiucipals wu pairvivipace Lu

developing a parcticular opportunity of their own choice. For example,
Charles has expressed a special interest in promoting the idea of

sy Tuvuel as o majew waassuwas Lin Jersdah cduanrian T hapa ho will

be the leader in encouraging foundations to work with him to fund
Israel-related programs.

Perhaps you would be willing to take the leadership in doing the same for
R and D. This seems a particularly good time to ¢ncourage the development
of R and D in the Jewish education enterprise, and it would be great if
you could work with the implementation mechanism to advance this idea and
to encourage practical results.

Perhaps this is enough to encourage you to begin to talk with your
colleagues about participation in the funding of the implementation

program. Later, when our report is ready, there will be concrete
recommendaclons tTo presem: TO Lhiem ax well an» Lu vilicrao wliv ave wonserned

with Jewish continuity and interested in Jewish education.

I believe the next step for us is to set a date to bring together 8-10
funders to discuss the whole issue of private foundation support for the
recommendations which will come out of the Commission.

It was good to meet with you and to have the benefit of your very fertile
brain. I also enjoyed the fine lunch! I look forward to our next steps

together.

Warm personal regards. .

et

Morton L. Mandel
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MORTON L. MANDEL 4500 EUCLID AVENUE » CLEVELAND. OHIO 34113

January 2, 1590

Dear Mona:

I have just learned that you may not be able to personally
attend the meeting of our Commission on Jewish Education,
scheduled for February 14 at the UJA/Federation Building.

I'm really very disappointed to hear that, because I feel

you have, and can, make an important contrioution to our
deliberations. I do ask that you try very hard to rearrange
your schedule and attend. we really ieed and want your input.

10U Iy Ltwvall Llut, ab &he lack maating. vou asked a member
of your staff to attend in your place. We really do not
perinil "sdotitutes", ewan thamvah T know such a person might

be extremely well qualified,
We really want you, Please try to be with us.

Sincerely,

MORTON L. MANDEL

Mona Ackerman

Riklis Family Foundation
595 Madison Avenue

New York, NY 10022
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