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CHAPTER 1: FACING THE CRISIS

There is a deep and widespread concern in the Jewish community

today that the commitment to basic Jewish values, ideals, and behav-
for may be diminishing at an alarming rate, A substantial number of

Jews no longer seem to believe that Judaism has a role to play in their .
DhR: Tw ers k\".‘ PDM'T
search for personal fulfillment and communality. This has grave 15 that umty, not

contwuity, |5 atcsk,
implications not only for the richness of Jewish life but for the very

continuity of the Jewish people.

g =

Throughout history Jews have faced dangerﬂfrom withoutwith cour-

age and steadfastness; now a new kind of commitment is required.
The Jews of North America live in an open society that presents an
unprecedented range of opportunities and choices. This extraordinary
environment confronts us with what is proving to be an historic
dilemma( while we cherish our freedom as individuals to explore new
horizons, we recognize that this very freedom poses a dramatic chal-
lenge to the future of the Jewish way of life. The Jewish community
must meet the challenge at a time when young people are not sure of
their roots in the past or of their identity in the future, There is an
urgent need to find better ways to ensure that Jews maintain and

strengthen the commitments that are central to Judaism.
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In our uniquely pluralistic society, where there are so many philoso-
phies and ideologies competing for attention, and where the pursuit of
Judaism increasingly involves a conscious choice, the burden of prepa-
ration for suc¢h a decision mﬁme.::ducaticn. Jewish education
must be compclling -- emotionally, intellectually, and spiritually -- so
that Jews, young and old, will say to themselves: "I have decided to
remain engaged, to continue to investigate and grapple with these
ideas, and to choose an appropriate Jewish way of life." Jewish educa-
tion must be sustained, expanded, and vastly improved if it is to
achieve this objective. It must become an experience that inspires
greater numbers of Jews to learn, feel, and act in a way that reflects a

deep understanding of Jewish values.

A System Under Strain

The difficulties facing Jewish education bear some resemblance to the da: Refer to
problems of education in general in North America, t;" ;‘;m':f "::: ¢
reports have documented the serious lackhaaf teaching talent and a least forfnote.
slackening of academi¢ standards, as well as other problems facing the

educational system. A severe lack of funds, resources, status, and

vision is causing the system to strain and crack. Jewish education is

equally impoverished in regard to these basic requirements.

In North America today, Jewish education is often limited in scope: at
times it is confined simply to teaching facts about Jewish history and
holidays and some study of the Hebrew language. Many additional

elements that should be central to the mission of Jewish education --
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such as Jewish valueg and ideals, the attachment to the State of Israel
and concern about Jews throughout the world, the meaning of prayer,

the relationship with God and community -- are often lacking. It is

DA what aLud‘

5

imperative that at this moment in history Jewish education become a Helb
: Cyrew

formative rather than merely an informative experience. Without
such change, it will be increasingly difficult to pass on to future gener-

ations a strong identity with and commitment to Judaism,

The core of Jewish education must be character education. Its goal
must be no less than shaping the inner lives of people. It must find a
way to transmit the essence of what Jewish life is all about, so that
future generations of Jews will be impelled to search for meaning
through their own rich traditions and institutions. Judaism must
present itself as a living entity and give the Jews of today the resources
to find answers to the fundamental questions of life as readily as it did
for their ancestors through the centuries, Otherwise it could eventual-
ly be overtaken in the minds of many people by other systems of

thought they feel are more meaningful for the modern world.

This dangerous state of affairs is in no small measure the result of the
historical, social, and cultural factors that have affected the priorities
of the Jewish community. While there has always been support for
Jewish education from the religious denominations (the Orthodox, the

Conservative, and the Reform), and while many outstanding schools,

community centers, and summer camps have been established, the
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their children an appreciation of the beauty and richness of Jewish

life.

In the past, the Jewish family and the Jewish community had certain
bonds that gave them remarkable inner strength. Jews grew up in
families and neighborhoods with a strong Jewish ambiance. They
were constantly surrounded by the symbols and customs of Jewish life.
They came into contact with their cultural and spiritual heritage in a
variety of institutions and settings. Thus young people received a
strong sense of Jewish identity through experiences in their everyday
: 2 3 a2 Be '
life. Today %é nelgﬁ£rhmﬁs an; the way of life they represented,y

ongoing

contact and interrelationship with grandparents and extended family
rm.*.mbcriJ hes near ‘/ A’ arfcare.ﬂ '
* The weakening commitment to Jewish life, which can already be seen
in the lives of the current generation of young adult Jews, may
become even more apparent among their children and grandchildren.
This painful prospect, which community leaders can foresee in their
own families as well as in the community at large, has brought to a
head concern about the quality and mission of Jewish education. DA: Ad sam e

hopefu' wotes Té%s
not ou\r bleak,

It was to meet this challenge that the idea of creating the Commission

on Jewish Education in North America was born.
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Part of the difficulty encountered in Jewish schools, particularly the
supplementary school, is the discrepancy between what takes place in
the school setting and the environment at home. If there is no appre-
ciation or res;pect for Jewish values and traditions in the home envi-
ronment, it is understandable why children will not be motivated to

participate seriously and continuously in Jewish schooling,

A study based on direct observation of supplementary schools reveals
a clear connection between a child’s home life and the effectiveness of

Jewish education:

... the explanation for failure of students in the Jewish
school lay in their parents’ and their own per¢eption that
there was no compelling reward to be expected from
their education.... The 12-year-olds who complained that
"Hebrew school doesn’t matter” were spcakin; truthfully
about the attitudes and behaviors they saw valued at
home and in the community. For them, going to Harvard
"counted"; studyi g a portion of the Torah did not.
(Schoem, 1982, p. 183

Studies show that interest in Jewish learning continues to drop as Jews

enter adulthood. Among college-age students, no more than an esti-

mated 25% avail themselves of Jewish education services. And only
one in ten Jewish adults continues to be involved in any type of organ-

ized Jewish learning.

Deficiencies in E ion nten

- o w—

Much of the subject matter presented in Jewish education fails to in-

spire students, One reason is that Jewish education has not yet kadsthe—~

16
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DA: prodwcaﬂ suffcient resources in the
benefi-of-enough-high-quality professienal-thinking-aad planning in the

areas of curriculum development and educational content.

Although general education is beset by many problems in this regard, it
continues to i:;vest substantial resources to create centers that special-
ize in such areas as science education, the teaching of the humanities
and social sciences, and the development of methods of language in-
struction. Very little of a comparable nature is being done in the field

of Jewish education,

For example, there are few centers that specialize in developing effec-
tive methods for teaching the Hebrew language, Jewish history, and the
great Jewish texts - the Bible, the Talmud, and the key philosophical
writings from the medieval period to the present day. Very few teach-
ers have been encouraged to specialize and take leadership in any of
these areas. Nor have they been supported in their efforts to create
educational materials for Jewish schools and informal education.
Consequently, there is a dearth of appropriate curricular and educa-
tional materials for early childhood education, the day and supplemen-

tary schools, informal education, and adult education.

As a result of this deficiency, the vast majority of Jews are not ade-
quately exposed to the great ideas of the Jewish tradition. And without
such awareness it is virtually impossible to develop a deep and lasting

commitment to Jewish learning,

17
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Very little research on Jewish education is being carried out in North
America. There is a paucity of data about the basic issues, and almost
no evaluation has been made to assess the quality and impact of pro-

grams.

Because of this, decisions are taken without the benefit of clear evi-
dence of need, and major resources are invest?_dn»\;ithout sufficient
monitoring. We do not know what people mm and we
seldom know what works in Jewish education. We do not even know
much abuut what students know at different stages of their education.
'Ihére are not enough standardized achievement tests. There is not
sufficiently accurate information on the number of teachers in the

system, their qualifications, and their salaries.

We also need more extensive investigation into the history and philoso-
phy of Jewish education in order to enrich the creative process that will

help design the Jewish education of tomorrow.

nade ni r
The Jewish community has not yet recognized the indispensable role it
must play in order for Jewish education to achieve its goal. Community
leaders have often failed to make the connection between the educa-

tional process and the knowledge that leads to commitment.

18
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It is for this reason that the top community leadership in North Ameri-
ca has, for the most p;rt, not rallied to the cause of Jewish education as
it has to other pressing needs of the Jewish people. The constituencies
of so many national and local organizations have also not yet recog-

nized that Jewish education is indispensable to their futures.

As a result, the environment in the Jewish community is not favorable
to the kind of massive investment that is required to bring about sys-
temic change, This affects the priority given to Jewish education, the
status of the field of Jewish education, and the level of funding that is

granted.

Inevitably, the lack of community support limits the aspirations, inhibits
the vision, and stifles the creativity of those involved in all aspects of

Jewish education.

ung‘:olculapal (see p. 20D
The Undeveloped-Profession of Jewish Education
There is a severe shortage of talented, trained, and committed person-
nel for the field of Jewish education. It is estimated that there are
some 30,000 positions for Jewish education in North America, of which
about 5,000 are full-time. There will be several thousand positions in
the school system that are unfilled when school opens in September,
Yet only 101 students graduated in 1989 from all Jewish education
training programs. The vast majority of the available teaching positions
will be filled by individuals who have not been trained as Jewish educa-

tors.

19
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Most of those who enter the field do so with far less education than
their counterparts in the public education system. Thus, while over half
of public school teachers hold a Master’s Degree, this is true of onlya
small percentage of teachers in Jewish day schools. It is estimated that
nearly one out of every five (17%) teachers in day schools does not
have a college degree. Fewer than half of the teachers in the supple-
mentary schools have had a high school Jewish education. Informal
educators are trained in various disciplines but receive almost no pre-

service training in Jewish education,

One reason for the difficulty in attracting serious professionals 1o the
field is the part-time nature of many of the teaching positions. Of the
total number of Jewish school teachers, it is estimated that only aboy
15% to 20% hold full-time positions. Isa Aron and Bruce Phillips have
reported in "Findings of the Los Angeles Bureau of Jewish Education
Teachers Census" that only 23% of all the teachers in Los Angeles
teach more than 20 hours per week, while 54% teach under 10 hours,
aré-
Low salaries, a serious problem in general educatior@ven more
prevalent in Jewish education. Only 14% of Jewish edﬁ;:ators in Los
Angeles earn $20,000 or more, while 41% earn under $3,000 a year.
Only 20% receive health benefits. In 1988, supplementary school
teachers carrying a 12-hour work load per week earned an average
annual salary of $9,000. Early childhood teachers earned 58,000 1o
$10,000. Full-time day school teachers carrying a 30-h0ur1;g1§k£i§ad

per week earned an average annual salary of $19,000. These figures

20
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are lower than the average public school teacher’s salary of $25,000 for
kindergarten teachers and $30,000 for elementary school teachers
(according to the latest National Education Association figures), which

in itself is recognized as woefully inadequate.

Morecover, throughout the United States, supplementary Jewish educa-
tion experiences a high rate of teacher turnover. According to the
Jewish Community Federation of Cleveland’s Report on Jewish Conti-
nuity, in 1986 there was an annual teacher turnover rate in Cleveland
schools of approximately 20%, and other communities around the

reperte
country hav%a. similar pattern.

Another problem is that often the best teachers in the schools find
themselves promoted to the role of school principals. The ladder of
advancement in Jewish education is essentially linear -- from teacher to
assistant principal to principal. There is aimost no opportunity for
advancement that would enable talented teachers to assume leadership
roles and specialize in the teaching of such subjects as Hebrew, the
Bible, Jewish history, or in the fields of early childhood, family educa-
tion, and special education. This lack of specialization is yet another
deterrent for many individuals who might otherwise enter the field: it

limits both the professional and intellectual growth of teachers.

Few Jews today are choosing Jewish education as a career, and this will
leave the next generation of young Jews educationally impoverished

unless something is done to reverse this trend. Aryeh Davidson, in

21
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"The Preparation of Jewish Educators in North America," reports that
teaching faculty at the training institutes are also in short supply. This
year, all training programs together have only eighteen full-time faculty
who specialize in Jewish education. It is obvious that so small a faculty
cannot possibly undertake the many assignments that the training insti-

tutions must fill,

As one considers these problems, it becomes obvious that the salaries,
training, working conditions, and status of Jewish educators have an
important bearing on the problems of recruitment and retention of
qualified personnel for the field of Jewish education. For Jewish
;ducation to become an attractive profession, it will have to develop
clearly Jdeflined standards, appropriate terms of employment, a high

level of training, and a network of collegial support.

P rthe F

The review of the field of Jewish education presents a disturbing but
not necessarily discouraging picture. When faced with the realities of
Jewish education today, the commissioners recognized that while there
are great shortcomings that need to be overcome, there are also signifi-
cant examples of outstanding successes in every one of the settings in

which Jewish education takes place.

Above all they were mindful that there are many dedicated and inspir-

ing educators who, despite their difficult working conditions and lack of

22
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Clearly, it would not make sense for the comnﬁssim}eﬁ/to concentrate
on a particular educational setting, since each of these touch only a
segment of the Jewish population. Similarly, the commissioners were
reluctant to focus on a specific age group, since all ages are important.
Attention was particularly drawn to the five overall problems that affect
the entire system -- sporadie participation, deficicncies in educational
content, lack of reliable data, an undeveloped profession of Jewish

education, and inadequate community support.

Upon analysis, it became clear that the most fundamental problems
facing Jewish education are an undeveloped profession of Jewish

education and inadequate community support.

There is a shortage of well-trained and dedicated educators for every
area of Jewish education. They are needed in order to motivate and
engage children and their parents, to create the necessary educational
materials and methods, and to design and carry out a wide variety of

research studies.

However, only if there is a fundamental change in the nature of
community support for Jewish education is it likely that large numbers
of talented young people will be attracted to careers in Jewish educa-
tion. Only if community leaders will give Jewish education the high
priority it deserves on the local and national agenda will the resources
necessary for a program of major improvement be obtained. Only if

the climate in the community is supportive of Jewish education will

26
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communal agenda and create a better environment -- a better climate

-- for Jewish education.

Implementing:the Plan

The core of the Commission’s plan would be to infuse Jewich educa-
tion with a new vitality by recruiting large numbers of talented,
dedicated, and well-trained educators. These educators must be

able to work in a congenial environment, sustained by a Jewish
community that recognizes Jewish education as the most effective
means for perpetuating Jewish identity and creating a commitment to

Jewish values and behavior.

To accomplish this objective, an entity would have 1o be created to
ensure the enactment of the many phases of the Commission’s plan,
A research capability would also have to be established to provide
reliable data on work being done and monitor the impact of various

activities,
The ultimate goal would be to bring about across the board improve-

ment in as many aspects of Jewish education as possible for all

segments of the Jewish community.

30
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CHAPTER 4: A BLUEPRINT FOR THE FUTURE

A series of concrete steos were worked out by the Commission as a
blueprint to achieve the objectives of its overall plan. These steps
would assure that the plan would be more than a list of worthy goals
and would set in motion a process that could bring about tangible re-

sults over a period of time,

The plan includes the following elements:

L Building a Profession of Jewish Education
II. . Mobilizing Community Support

[II.  Establishing Lead Communities

IV. Developing a Research Capability

V. Creating the Council for Initiatives in Jewish Education

I: Building a Profession of Jewish Education

Profession building will be accomplished by taking steps in the areas of DA Algo
cer“’{:lta"‘mn
and Cm\‘hr'\m;n.ti

ment of salaries and benefits, career track development, and the education .

recruitment, developing new sources of personnel, training, improve-

empowerment of educators.

Recruitment
A major marketing study will be conducted to identify those segments

of the Jewish population in which there are potential candidates for

31




PARGE.

18

SEP 21 '88 15:34 PREMIER CORP. ADMIN.

careers in Jewish education, and to determine what motivations or
incentives would be most likely to attract gifted people to the field.
Thus, for instance, while it is obvious that equitable salary levels are an
important motivating factor, there is some evidence that empowering
educators to have an increased impact on the lives of students is even

more significant,

The marketing study will help determine how to reach the key target

groups for recruitment -- graduates of day schools, students participat-
il"l[} in Teawneh oampn ct.\ucsc seanlu il mudy!ug n Jucalcruepartmcnts,

stirdante participating in Toracl onfn-liwsu.c pLogldins, dna pl’OIeSSlOHaIS

at mid-career who are looking to make career changes.

Base\;i e.?n &I;‘e‘tr:ﬁ%l;s\‘%ﬁlfe marketing study, a major recruitment plan <
will get-underway. This may involve visits by educational consultants

and trained recruiters to the major colleges and universities that have

large Jewish populations. [t may also include visits to Jewish summer

camps, consultations with participants in work/study programs in Israel,

and meetings with participants in community center activities.

An important part of the recruitment plan will be spreading the word
through articles, speeches, seminars, and other forms of communica-
tions that Jewish education is about to undergo a major transformation.
These efforts will help stimulate the interest of potential candidates in
key target groups. Promotional materials (newsletters, brochures,

videos, et¢.) may be produced to maintain a constant flow of informa-

32
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tion to these groups, thereby creating an awareness of the exciting

changes that are taking place in the field.

Developi ew P n

There is a reservoir of young Jews who are outstanding academics and

] . he humanities .alm! secial $crences
professionals in : ; ;
peyehetogy who would welcome the opportunity to make a contribution
to Jewish life for a few years. Such individuals will be recruited as

Fellows of Jewish Education, bringing their expertise to the field of

Jewish education in areas such as curriculum, teaching methods, and
the media. They will serve as consultants to educators and educational

institutions, and will help monitor and evaluate specific programs.

Another source of talent will be outstanding college students who are
specializing in Judaica at colleges and universities, or are graduates of
‘day schools and of Hebrew speaking camps. Although they may be
heading for careers in law, medicine, or business and are not planning a
lifelong career in education, many such students would be attracted to
the idea of joining a Jewish Education Corps. This will involve spend-
ing several years of service in the Jewish educational system -« as teach-
ers in supplementary or day schools and as educators in community
centers and other informal programs. The Jewish Education Corps will
be similar in some respects to the Peace Corps. Agreements will be
made in which these young people commit themselves to a fixed
number of teaching hours a week for a set number of years. They will

undergo special training and agree to pursue studies in Judaica during

33
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Changing the Community's Attitude toward Jewish Education

The very creation of the Commission on Jewish Education in North
America in 1988 -- which brought together for the first time scholars,
community leaders, educators, heads of family foundations, and the
leaders of the Orthodox, Conservative, Reconstructionist, and Reform
Movements - signaled the readiness of the Jewish community to join
together in a massive effort to reform Jewish education. Over a two-
year peﬁod, its deliberations have themselves helped to create a cli-

mate in which major change can take place,

A potential base of larger support in communities in North America is .
PA: Exﬂam Fhese

poﬁ'f‘h:ve 'fumls

continuity that have been established in the past few years (there are more

evidenced by a number of local commissions on Jewish education/

already more than 10 such commissions). The important work being
done by the JCC Association through its Commission on Maximizing
the Jewish Educational Effectiveness of Community Centers demon-
strates the results that can be achieved when community support is
galvanized. The regional conferences recently organized by JESNA --
which will culminate in a continental conference -@lc‘i‘ghtcning

community awareness of the crucial significance of Jewish education to

meaningful Jewish continuity.
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ﬂt.'Z'-
and Lollow vp plans

The Commission’s reporﬂwﬂl inform all segments of the Jewish D This is very

community that Jewish education will be undergoing a period of genu-  ymper fant, bu¥
't belonqs in

ine revitalization. It will be given widespread distribution so that the pr % face -

Jewish leadership throughout the country will be aware that this plan is
not just another symbolic gesture or limited endeavor, but is the initia-
tion of a broadscale effort, The report will be made available to

members of the boards of congregations and schools, and to leaders of

all Jewish religious, educational, social, and communal organizations,

As the plan developed by the Commission gets under way, a continuing
flow of information will inform community leaders about the progress
being made. Communications through all available channels will be
sustained in the months and years ahead concerning the implementa-

tion of the programs.

Seminars and conferences will be organized for community leaders to
acquaint themn with the many different aspects of the plan that are
being carried out. It will be important for them to be aware of the role

they can play in helping to build a profession of Jewish education.

The Commission has decided to continue its existence and to meet
once a year, at which time it will issue an update to inform the Jewish
community on the progress of its plan, These annual reports will also

be widely distributed to important sectors of the Jewish community.
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use in short-term and long-term planning, Data on Lead Communities
will be analyzed to ensure that their individualprogramsare educa-

tionally sound and are meeting with success:
V: Establishing the Council for Initiatives in Jewish Education

A new entity, the Council for Initiatives in Jewish Education, will be
created to see to it that the plan of the Commission is implemented,
both on continental and local levels.

qre:

The Council will be a significant enterprise but modest in size organiza- *

i i ' : : Y etition
tionally, It will not be established-as a direct service provider I compeT

p&ﬁ;ny existing institution or organization.il‘:- rvi.l?imd operate as
a catalytic agent, working through the efforts of others -- JESNA, JCC
Association, CJF, the institutions of higher Jewish learning, the denom-
inational departments of education, and the professional educational
organizations. No existing organization plays this role today in Jewish

education.

To carry out its mission, the Council will be a strong advocate on behalf
of Jewish education. It will develop comprehensive planning programs
and experimental initiatives for the two building blocks -- personnel
and community -- to achieve breakthroughs in Jewish education. It will
designate the Lead Communitics and woik witli theur w initiate their

programs. It will provide a setting in which creative people in institu-
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APPENDIX E:

CONSULTATIONS AND MEETINGS

The staff of the Commission benefited from the advice of the commis-
sioners and other experts. The experts participated in individual and
group consultations. The following is a list of those individuals who
generously gave of their time to participate in these consultations:

[Incomplete]

Dr. Robert Abramson
Chaim Botwinick -

Prof. Steven M. Cohen

Prof. David Cohn

Prof. James Coleman

Prof. Lawrence A, Cremin --
Dr. Linda Darling-Hammond --
Prof. Moshe Davis -

Mrs. Sylvia Ettenberg -
Dr. Paul Flexner -
Rabbi Paul Friedman .
Alan Hoffman

Dr, Steve Huberman -
Dr. Leora Isaacs (=
Mitchell Jaffe -
Dr, Barry Kosmin -
Prof. Hank Levin -
Dr, Zeev Mankowitz -
Prof. Daniel Pekarsky -
Arthur Rotman -
Leonard Rubin -
Jeffrey Scheckner .-
Prof. Istacl Scheffler .
Prof, Donald Schon -
Prof, Theodore Sizer -

United Synagogue of America

UJA/Federation of Jewish Philanthropies of

New York

Queens College of CUNY

Michigan State University

University of Chicago

Teachers College of Columbia University
Columbia University

International Center for the University Teaching of
Jewish Civilization

Jewish Theological Seminary of America

JESNA

United Synagogue of America

The Hebrew University, Jerusalem

Jewish Federation Council of Greater Los Angeles
JESNA

JCC Association

North American Jewish Data Bank

Stanford University

Jerusalem Fellows

University of Wisconsin, cleveland Co[lctc. o'F Tewish Shdies

JCC Association

JCC Association

QJF

Harvard University

Massachusetts Institute of Technology
Brown University

68

PRGE.23




SEP 21 '98 15:58 PREMIER CORP. ADMIN, PRAGE .24

The following meetirigs were held in the United States and Israel:

1. September 28, 1988, Jerusalem, Educators’ Forum:
Walter Ackerman, Barry Chazan, Seymour Fox, Annette
Hochstein, Alan Hoffman, Barry Holtz, Avraham Infeld,
Debbie Meline, David Resnick.

2. - October 14, 1988, Boston CJP, Research Forum;
Jack Bieler, Josh Elkin, Seymour Fox, Annette Hochstein, Sara
Lee, Debbie Meline, Art Naparstek, Alvin Schiff, Barry
g S¢hrage, Jonathan Woocher, ¥

3. October 27, 1988, Jerusalem, Educators’ Forum:
Walter Ackerman, Barg Chazan, Sol Greenfield, Sam
Heilman, Barry Holtz, Avraham Infeld, Jonathan
Kestenbaum, Menachem Revivi, David Resnick, Don Scher.

4, December 4-5, 1989, CAJE, Cleveland:

' CAJE participants to write field notes -- Harlene Ap
Ephraim Buchwald, Lynda Cohen, Lavey Darb
Seymour Fox, Marvell Ginsburg, Rober
Harris, Charles Herman, Jo Kay, Earl Lefkowitz, Lenn
Matanky, Joseph Reimer, Ron Reynolds, Lifsa Schadfér, Bobb |
Stern, Joy Wasserman, Gary Wexler, Ron Wolfson, Lois
Zachary.

pelman, . —— @Al \ \
p-Dorph, Mac K Livié

5 December 4-5, 1989, Cleveland, Research Forum:
Hanan Alexander, Isa Aaron, Jack Bieler, Aryeh Davidson,
Sharon Feinman-Nemser, Alan Hoffman, Barry Holtz, Michael
Inbar, Alvin Schiff, Eliot Spack, Jonathan Woocher,

The following consultations took place:

1. March 2, 1989; )
Sylvia Fishman, Art Naparstek, Joseph Reimer, Susan Shevitz,
Larry Sternberg.

i August 15, 1989, CAJE, Seattle:
Hanan Alexander, Mark Gurvis, Betsy Katz, Ron Reynolds,
Ettot-Spack.

Eliot

69



Hld DA

F

— 5= pd ; f ot : ¥ /
f"'_'.-'J ,} T /‘, ..(: u/ "__- 'l"‘__ 1.-/".; ‘t_ si= e /1’ -'“,,. “7)6/‘
~

/‘ : > f . /
‘J’[‘-"t--L._"'l Ci r.{ Za‘]" Lr”\, ;fq &

e

PR
O P TS L,erg_{_(_f

- 1 . i
l-»-.u\j.,U_.n,'\ ng'}hbhb'\ ‘“vk\\ { ‘EU— bl'l C_‘_\ li._l,"/\..‘[(.

o
LA {A ‘-wu' .p\,«-.—ou S \4 b"’ L-v‘-' Lu Lf\_r__,ll‘-' ‘&- LT

Jf’-.? *(-a,w'fl/ Flikopl Sl

/ -

g ; ] p —
C N ~ 0 C T
a_“f.‘t“"?"\.—:‘f }'Ef“" T

S ¢

—Lr\f Sc':,,,,\;k.\. LU.,;L,{ 39" Prd }L hn"} +g S‘cL7

\_-u{; Vg #-,,,J_“ /} YA/ \c:' ’ /\/(u Aeal L‘; i o

'r""' lui 1 ﬁ'\ —vﬁu« ‘}w—rf[\f_w ,L. 7‘?,’3‘.&...; g‘_L.;‘:.‘nd
"W ) oaed et et g f“ A Jov h m;-'ffm'
TR AR f’f G- @ Al f-w-f fu.- sl Ber L/r
Cin U, ;,-}7,\.»1? clLLL,.,_WM-»\

D oo 7‘}»\4 il s HA (it Hide g

.f\«_»\.L(J. VI U.C .!/",q,u/)]( AT (-~ ?‘(/ l .«,/ (2/ ¢4L

e Lv,‘,!-\ -/L\,_,, P TTul Q;LL/ - 57 bl‘fiL{/iﬂt & L.!(_,(,
|

%;;C'[A ;;-L_( gre ;,.M” /L_JLJ../"’S n LH,‘,;,,/ uus—«' .,(
g A /
“' '1 - 51' A okl T’»Lw f.LL f]u. i £ t/ /CL' ’f’J/!Z"'f

v
J ; 1

/ i

(.C._ L.(.“ /{‘YE;J f v/
/) .
:/

/

. ) " =
1 {cr’/ (, '”z/ /f]’“'l';f V/WL-/ t/"'/'1"“{: i /LZ-&:L%

do [
1 .
4 T'j;/“'“""{ u/’/ff‘ 7 lté(/ﬁ v .,,,,,n,/}‘ Ay (10 Bl
[.? l’) L.‘:'JCZ{’L.;;'Z&% ”",",‘/ \-—/L{__._,; .(. //é/f L/ \"/f* _,L/Lﬂy‘
<[ Li/u-"‘ {_/ar- AJL VA 74(; {»«L

Rl ¥



C aL.g.(,LLvZ'.(_(’ “Lé' A Y b ,L..;--.;Lr, /&L//-LJ; ( 7
L el ld Lo F o -
) Z‘U-/‘ L.( U ho / ﬂ{h_{‘ J'Cr % 77 5 B
Lug gt D e SN - A
= i \ {SLL{__f’, -..t / ) .< -
- ELl -

/;'/ L/-' {/"/I“ '-iut---L/_<é;‘w H o Ml
) I.f"-k:"'"' :I‘}U-;{_'é&'u..'.%[ »'{‘L-f -J-"J-{'LL‘C'L',;' by 7R3 /.- 1 r./‘_,:."l,p_;.,‘
Lol ;otu"'ft{’i'tdufl oL Lo 7 Yé 7) erecl
:"L u.fL‘ /S' (.,/ '-' aﬂfl,t.stk \.;-/u //%L,,._{ Folt i /ép
dn/ﬂfq_,uu j L‘“\ -7;/ wm | & ) 'L,’yLr 7 'H-/)f"i”t--l_/ ’E,’t 'ZJI{ Czi.
"—'f-"u’{[/ ¢ ()¢l l..,;xca_/ ¢ ¢ m} i, /L/ WP D /""'-‘( /0
LC,,L Ll “ﬁuﬂlit /‘i 7‘/1-* y a’.r?l,ﬁlew/ e B
"‘1*‘7,7%!,{,1(7 z
L / s qf{ ,ﬂt,/ wu,u)(fn Lo ;/(,7’_75
¥ ol ottt S
M /7 : é C/?f' Lia Eﬁ?'f 4’ ub(&«a/( Y‘(v 6{"‘; f} fa = {
) (e %»cfd Qi ‘%F o i 54 Lirf
¢ g N i
W fu A//[__véw afenf & 47 t(:,é\

i ; / ; ;
\T /L{, /&)L“C{J( / ,//-)&({z ‘C../ A :.-l, 5“»/(\’ ‘{r;’ZL7
v ‘1/'1 \ C/"/f/ !LU' ﬁ 7/&527
/ / R el B ~ ! =
d) a-t,;ut;( h }Cj Fal bivnity vy L \?az;;z,%
| ) -
Dt (g |
/ /c"/f ,;;/;'_/,—
Ci.wv* ’(_5‘*‘1’* 2 L’E%Q/CL { Sy é f;.u /""-f' Pt

MAAID e ‘)75 mc? f?’h CL@V/Lvﬂ%{ s L

%% i ﬂ'”‘ ud*’ ‘//Léf" /‘ -L-/{ C(w.m/’ w(r/ “21 ‘7’1."*‘-—‘ ({”‘;' : '/;‘

—_— o
T (/\vLﬁl"(/ (,J(,L/&L/{Vr LJbt_// ///"l’} L.{.{.f"r 7 {,’L /
“rer 7 Q‘V’\ N "!"(-‘ffx ,77 \"'"?l-(_ Q ?Lu‘f/ff/ e

]

[J "'-_' "C/(/ /"zq’f/;{”’” 24



7 ! e
¥ i ey - L #ig - £5 o
B B b Ll ol YERIP Cruiioty 4
2L Vv d e S, ] -
} 4 ' " Sl "--‘L:‘ _(4 ("' '/\“}“ {‘/" f’ .f.‘ "rdh-“' 1
by <& g T —lpu vy ! / o~ /’ T
I I{_ : P . [4 { /1"-01_.4’}_ L 'I J.L s "L"‘-c'. '—-‘C\.I.'._ ...:.A ? e o B ,7 .;_/")"
et LG 'l.:""'m -L. = . X [T e
. X L : el | I R _" 1T = Ly o [ /
Had ul (’-,LLQ " 3 == T L"‘_c b:._:‘ _r /i"- * d ) );a’/ /—2 {l. (SN,
=L bl L5 A w2 e R S . ) . ‘
v l (.{ M'L' R 2 o ot J‘J’ /‘A.—-— - ‘//..J__ .'_ o ﬂu‘,:_

- e TN 1_!" 'r /

& h‘LL-‘f‘-_’ 47 ! - =
{ Cf b/ J-'/u..."— P i‘_,‘;r{' -).\ "‘"/HL ﬁ./ 21 y.,f "/“-'L

et P ¥ ooy ! Il' >
) .-.{\..L.\-; Lf....{,'}‘ J ’,1 ,"’u’?‘g-n..

J’ 5 e '

= ..w\u"-’“_,,ﬂ’.

/! e -JL bk 1‘\9.\’:;.1..&{" v

VT ) oy
- P s T B . e g I
- ; '.: 1 J‘—-u-,,\‘ AN A ;_,;M" 4 5@-;, 9 e ’_'__‘
5 - Zih
pomLEb ey A g /4/ o5 .
; ;‘ - LL,;’L /,r 111 r "‘}J )_,// | ‘.‘/bc_

/

P ( sl 5 W L
...\_‘ " kgt & ol " i )wa 7 :;‘-uw L,l:-\\" :__’. %, \._i' TR i e _,J B . (Cg_"f,

§ = . - ’L
'-L"L"l_,.,‘\k ._L _- [ - A 7 ¥ /

5 7lutd UI'L-?(}LL ;,[,;v f q 1 € FELATL A LE 2 T

/ B - ‘. . (fl . _ )
{;L / "d.f-"' (1 '] / /1-‘] o I ;'? [ \Jfln,- L:LLIR,.{,X f‘*—j-‘ ‘/&:}“‘j’tr-i‘é-‘

43 ! "Slsh ‘,32.,1‘ v I n:.,-::ws,..-? B 7‘!{ L. ;’33/,"&/:1’1’ 'Z,;’;;Jﬁ' ﬂ'_;
A .5’51-'21,’= /"‘ 3 ol 3 ,/5'1 174 //ﬂ L f’;::.r_,
7‘{“’ "‘ i -*z“;j fulez L""L/ ‘:,"f ’c’/ f.'“'f' Sl Hry? Etre //-r/' ,(é
uuﬂfﬂ- L,«

- )

) [“\jubuj %17 i .5 /;T,f@( HL/ o 8 *\._’LS rydel /} ol ,_/-/L/ﬁ/
’(CI“\ CLLJ L L q’L’*( : 'T't“ L3 ,ut.(.‘.w &__// & Hed
CLJ T Umf.ﬂu. & {’Lé( (5(_“{‘: £, A/}'wa /mﬁy
;._f" YN =i 4.“‘6 {/ f/"-é./ s./u‘

ry ‘, . n

R - o s ' . _L e f f f y
/ /. 5 L.- ¥ '&Ljy/) /‘%La ;‘U—}ﬂ/} "”." ; (é: 7/11 i:" {";’L/ C_:/'L'
Al

fx//t /‘/f)
s R ﬁ



COMMISSION
ON JEWISH EDUCATION
IN NORTH AMERICA

Commissioners

Morton L, Mandel

Chairman

Maona Riklis Ackerman

Ronald Appleby

David Arnow

Mandell L. Berman

Jack Bieler

Charles R. Bronfman

John C. Colman

Maurice S. Corson

Lester Crown

David Dubin

Stuart E. Eizenstat

Joshua Elkin

Eli N. Evans §
Irwin S. Field 10:
Max M. Fisher

Alfred Gorsehalk

Arthur Green FROM:

ing Greenberg
joseph S. Gruss

Rabert 1. Hiller DATE:

David Hirschhorn
Carol K. Ingall
Ludwig Jesselson
Henry Koschitzky
Mark Lainer

4500 Euclid Avenue
Cleveland, Ohio 44103
216/391-8300

Members of the Commission on Jewish Educaticn
in North America

Morton L. Mandel

September 4, 1990

Norman Lamm Planning is under way for the final Commission event,
Sara 5, Lee _ scheduled for November 8, 1990 at the Grand Hyatt New York.
Seyvmour Martin Lipset = ;
Haskel Lookstein We are scheduling a meeting to begin promptly at 10:30 a.m.,
BREbert E. Loup at which the final report and plans for the Council on

atthew |. Maryles Initiatives for Jewish Education will be formally presented.

prence Melton
ald R. Mintz

This will be followed by a celebratory luncheon, to conclude

ster Pollack by 2:30 p.m.

Charles Ratner

jet L. Rosenthal
n L. Schift
Lie
lsmar Schorsch
Harold M. Schulweis
niel S. Shapiro
wiargaret W. Tishman
lsadore Twersky
Bennert Yanowitz
Isaiah Zeldin ces

In Formation
Senior Policy Advisors

David S. Arniel
Seymour Fox
Annette Hochsren
Stephen H. Hoffman
Martin S. Kraar
Arthur Rotman
Glarmi Schwartz
Herman D. Stein
lonathan Woocher
Henry L. Zucker

Director

Heney L. Zucker
Staff

Mark Gurvis
Virginia E Lewi
Joseph Reimer

er Leah Rirz A formal invitation and reply card will be sent to you closer
to the event. Please mark your calendar now and plan to
el I'[..“-\'Lln;l]n-r attend.

Senior Policy Advisors

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF



o COMMISSION
"IN NORTH AMERICS

Commissioners

Morton L. Mandel
Chairman
Mona Riklis Ackerman
Ronald Appleby
David Arnow
Mandell L. Berman
lack Bieler
Charles R, Bronfman
John C. Colman
Maurice S. Corson
Lester Crown
David Dubin
Stuart E. Eizenistar
Joshua Elkin
Eli N. Evans
Irwin S. Field
Max M. Fisher
Alfred Gottschalk
.f\rtl'mr Cireen
ing Greenberg
joseph S. Gruss
Robert | Hiller
David Hirschhorn
Carol K. Ingall
Ludwig Jesselson
Henry Koschitzky
!\'!:Irk [.:llnl.‘r
Norman Lamm
Sara S. Lee
Seymour Martin Lipset
Haskel Lookstein
Robert E. Loup
Matthew |, Maryles
Florence Melton
Donald R. Mintz
Lester Pollack
Charles Ramner
Esther Leah Ritz
Harrier L. Rosenthal
Alvin L. Schiff
Lionel H. Schipper
Ismar Schorsch
Harold M. Schulweis
iniel 8. Shapiro
wiargaret W, Tishman
Isadore Twersky
Bennert Yanowitz
Isaiah Zeldin

In Formution
Senior Policy Advisors

David S. Ariel
Seymour Fox
Annette Hochstein
Stephen H. Hoffman
Martin 8. Kraar
Arthur Rotman
Carmi Schwartz
Herman D, Stein
Jonathan Woocher
Henry L. Zucker

Director

Henry L. Zucker
Staff

Mark Gurvis
Virginia F Levi
loseph Reimer

4500 Euclid Avenue
Cleveland, Ohio 44103
216/391-8300

TO: Senior Policy Advisors
FROM: Stephen H. Hoffman
DATE: September 5, 1990
SUBJECT: Meeting of September 16

We have scheduled two Commission-related meetings to take place
on Sunday, September 16 at the Marriott LaGuardia Hotel. The
first, to begin at 10:00 am and conclude at 1:30 pm, is a
meeting of Commission Senior Policy Advisors at which we will
work toward concluding the work of the Commission. The second
will include additional people and will be to consult on the
establishment of the Council for Initiatives in Jewish
Education. This meeting will begin at 2:00 pm and conclude by
4:00 pm. I hope that you will plan to stay.

Please let Ginny Levi know your attendance plans.

[ﬂtL1LﬂfRﬁL J ‘I L{il{LJ ‘Ii,.,/ £A .JLF/ gféfttfti .
il deon B oar oldof o phenPline
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Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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NEW IMPETUS FOR THE HOW AND WHY OF BEING JEWISH
Institute for the Advanced Study and Development of Jewish Education

Opens In Jerusalem

JERUSALEM --- [date] --- Challenges facing Jewish education
in Israel and throughout the Dlaspora are to be systematically and
creatively addressed within an Institute founded In Jorusalem thls
month by Mandel Associates of Cleveland, Ohio, with the blessing of

Israel's president Chaim Herzog.

The Mandel Institute for the Advanced Study and Development
of Jewish FEducation will bring together the brightest and most
original minds In Jewlsh educatlon. Under Ils ausplces, educators,
scholars and community leaders from all over the Jewlish world will
research, consult, train, plan alternative Intervention strategies,
and demonstrate and test Iinnovative ideas, thus developing a new

vision of Jewish education.

Among the Institute's initial projects are the education of
Jewlsh educators; how to deal with family education; a syllabus for
Jewish day schools; an evolving role for kibbulzim in Jewish educa-
tion; economics of Jewlsh educatlion; reaching the less-affilliated;
Hebrew language and Jewish education; Jewish ;ducallon in lIsrael;

Israel's role In Diaspora Jewish educatlon; and the development of

a computerized telecommunicatlons network for Jewish educators.

Interpreting Jewlish education In the widest sense, Mandel In-

stitute scholars will focus on every stage of Jewish life: children

to senior citizens, individuals and famll;es, in schools, community

i

centers, synagogues, camps, nursing homes and child—nnuw~ ~--



This comprehensive initiative has the enthusiastic support of
President Herzog, who sees Jewish educatlon as "one of the top
priorities of the Jewish people today." The Mandel Institute will,
he believes, play a critical role, providing a place for thought

and research on the one hand, and plans and projects on the other.

"Jewish education 1is our primary vehicle for responding to

the how and why of being Jewish,"” says Morton L. Mandel, chairman
f the Institute board. "Our underlying aim, therefore, 1is that
Jewish education receive the attention it deserves. Our Institute
will start by creating the necessary knowledge-base on which to
make the Iinformed decislions and appropriate allocations of
resources. that will wupgrade the quallity of Jewish education in
every area. Beyond that, the Institute will be working to develop
a vision of Jewish continuity that extends beyond existing

conceptions."”

The Mandel Institute iIs funded by Mandel Associates, led by
Morton Mandel, head of the Cleveland-based Premier Industrial
Corporation and chairman of North America's Commission on Jewish
Education. Serving with him on the Mandel Institute's board are
Marc Besen and Garry Stock of Melbourne, +Australlia; Jaime
Constantiner of Mexlco City; Isaac Joffe of Johannesberg, South

Africa; Felix Posen of London, England; and Esther Leah Ritz of

Milwaukee, Wilsconsin.

For further information, please contact:
_s_
[name, phone no.]
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Institute for the Advanced Study and Development of Jewish
Education Opens in Jerusalem

JERUSALEM -- February, 1990 -- Challenges facing Jewish education

in Israel and throughout the Diaspora are to be systematically

and creatively addressed within an Institute founded in Jerusalem

this month by Mandel Associated Foundations of Cleveland, Ohio,

with the blessing of Israel’s president Chaim Herzog.

The Mandel Institute for the Advanced Study and Development of
Jewish Education will bring together outstanding scholars in
Jewish studies in the humanities and the social sciences to
address key issues facing Jewish education today. Under its
auspices, educators, scholars and community leaders from all over
the Jewish world will research, consult, train, plan alternative
intervention strategies, and demonstrate and test innovative
ideas, thus developing a new vision and practice of Jewish

education.

Among the Institute’s initial projects are the education of
Jewish educators; a syllabus for Jewiﬁh day schools; the
economics of Jewish education; Jewish education in Israel;
Israel’s role in Diaspora Jewish education; and the development
of a computerized telecommunication§ network for Jewish

educators.



This initiative has the enthusiastic support cf President Herzog,
who sees Jewish education as "one of the top priorities of the
Jewish people today." The Mandel Institute will, he believes,
play a critical role, providing a place for thought and research

on the one hand, and plans and projects on the other.

"Jewish education is our primary vehicle for responding to the
how and why of being Jewish," says Morton L. Mandel, Chairman of
“he Institute board. "Our underlying aim, therefore, is that
Jewish education receive the serioius attention it deserves. Our
Institute will start by improving the necessary knowledge-baée on
which to make the informed decisions and the appropriate
allocations of resources that will upgrade the quality of Jewish

education in every area."

The Mandel Institute is funded by the Mandel Associated
Foundations, led by Morton Mandel, head of the Cleveland-based
remier Industrial Corporation and Chairman of North America’s
Commission on Jewish Education. Serving with him on the Mandel
Institute’s board are Marc Besen of Melbourne, Australia; Jaime
Constantiner of Mexico City; Isaac Joffe oflJohannesburg, South
Africa; Felix Posen of Lond, England; Eséher Leah Ritz of
Milwaukee, Wisconsin; and Garry Stock of Melbourne, Australia.

The President of the Institute is Prof. Seymour Fox of the Hebrew

University



it

For further information, please contact:
Suzannah Cohen, Administrator
The Mandel Institute for the Advanced Study and Development of
Jewish Education

Phone: (02) 668728



The Commission on Jewish Education in North America

Time Line, Planning and M.O. =-- April 1 to December 31, 1990

The tasks ahead can be viewed under two headings:

1. The Commission report and completion of the Commission’s
work;

2. Implementation of the report.

Whereas current staffing and work are geared to complete item 1

under the current mode of operation, it is necessary to plan and

detail such a mode for the implementation of the report.

This will require detailing the tasks and deciding who will do

them, and when they will be done. The following table begins to

illustrate the necessary planning process.

WHAT WHO EN

A. The IJE (see paper, February 14)

1. Governance

2. Structure

3. Setting Up '
a. Research, planning

b. Lead communities

c. Funding facilitation }

d. Monitoring, evaluation & |
feedback

e. Diffusion of innovation

f. Outreach

B. Action Plan & Recommendations

1. Community/financing

a. Encourage local commissions
b. Recruit local leadership

c. Federation funding for
Jewish education ,



f.

Encourage private foundations
and families

Funding for the IJE &
lead communities

Select lead communities

2. Build the Profession

a.

b'

Plan expansion of training
Develop faculty for training

Create and expand special
training programs

Improve quality of training

Create professional leadership
programs

Provide student fellowships

Develop in-service training
programs

Bring about recruitment plan
Undertake survey of candidates
Etc.

Develop standards for
salaries & benefits

Develop ladder of advancement

Encourage networking

3. Lead Communities

a.

b.

C.

Etc.

Develop criteria for selection
Develop selection process

Select lead communities



Dear Ginny,

I am planning to call &ou today about several matters but .
thought it would help if I sent you some data for our
conversation.

Regarding our telephone interviews with commissioners later
this week, could you please try and schedule calls at the
following times (U.S. time):

Professor Fox:

September 27th 8:00am
8:30am -

. September 28th 8:00am - ket (cott o brone - FOB-S2S \’{;S"'{')
8:30am -

Twersky (already set)

September 30th 11:00am -
11:30am -
12:00noon -
oomn (easesatime [ 00p) BR-Vis BLEL

AL60pm H\Gdnbrn(gnl\.\ hane am\hL\ebgo\—u&(, $3%3

October 1st 10:30am - Ewaung

11:00am = w'C-v-t HMLM}LG(MA ~nes| ﬂW\;JﬁLlQ
? Oolese 2N §.20 - QoHschot k. ~ ”ETE.&%*T’??«? =t

* List of Commissioners: B Ackerman A Bronfman
A Evans B Gottschalk
A Hirschhorn A Sara Lee
B Lipset A Twersky

* Those denoted with an A are more important for these calls.
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Annette:

September 27th 8:00am
8:30am
9:00am

AS  Sedoar

September 30th 9:00am
:30am
:00pm
:30pm

ST S R Ve ]

: 00pm

October 1st
: :30pm

[\S I oV ]

* List of Commissioners:

|

Sebk WXL _ g - 4862690 .

MG, Me o
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MINUTES:

DATE OF MEETING:

UALE MINULEY Lodunw.

PRESENT!

BY TELECONFERENCE:

Commission Senior Policy Advisors

September 16, 1990
TaGuardia Marriott. 10 A.M. - 1:30 P.M.

oepLewes 13, 1220

Morton L. Mandel (Chair), David Ariel, Stephen Hoffman,
David Kleinman, Joseph Reimer, Arthur Rotman,
Herman Stein, Jonathan Woocher, Virginia Levi (Sec'y)

David Finn, Seymour Fox, Annette Hochstein

- E R Y mEeme e mA S E RS EE=md AR "= m— =M AEEY " EAl S e ===

I. Discussion of Final Report

It was agreed that policy advisors would give their editorial comments
to VFL. This meeting was for the purpose of more substantive

discussion.
A. Geperal Comments

Policy advisors were complimentary of the rewrite. It was
described as eloquent, substantive, crisp, and readable, Concerns
were raised about an emphasis on formal education, on whether
cartain sections are dated by specifics, and on whether the
document implies that we are establishing a permanent organization

in CIJE.

B, Review

a cu o

The report was reviewed in detail. Senior policy advisors
commented on each chapter. Specific suggestions for possible
revisions have since been relayed to the drafters. Following is a
summary of that discussion.

L. apter - Faci Cris

It was suggested that some consideration be given to toning
down statements of negative trends to reflect our awareness
that this is balanced by hopeful signs.

In describing a system under strain, it was suggested that
references be included to Yiddishkeit and the holocaust. It
was further suggested that a description of the core of Jewish
education be expanded beyond the intellectual to include
behavioral and communal dimensions.
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It was suggested that the impact of Israel and identity with
the Jewish people and culture be emphasized.

It was suggested that the use of words such as "crisis" and
"alarming" paints a bleak, one-sided picture which could be
balanced with positive signs., This was countered with the
argument that for the report to be compelling, strong words
must be used to emphasize our concerns,

It was noted that while there is a sense of crisis, there is
also the belief that this is an appropriate time to act because
concern for Jewish education within the community is rising.
The Commission is pulling together threads which have been
developing since the '70s.

It was suggested that the primary reason for the significant
rise of intermarriage in the United States is not a desire to
escape from Judaism but a reflection of the acceptance of Jews
in American society.

2. Cha i L ities wi ucati Toda

It was suggested that informal education be more heavily
emphasized in this chapter.

It was suggested that current service delivery providers be
Assignment identified. JW agreed to draft language for this purpose by
9/18/90. Another option might be a glossary of agencies.

It was suggested that figures regarding salaries of Jewish
educators clearly indicate when they refer to full-time or
part-time staff. It was further suggested that spaecific
conclusions regarding statistical matters be attributed.

e 1 apte - Es ishi Priorities d Developi Pla

It was suggested that the document implies that the Council for
Initiatives in Jewish Education may become a permanent
institution. Following discussion, it was agreed not to try to
clarify this in the report, but for the Council's board to
handle this issue,

4. Chapter 4 - A Blueprint for the Future

It was suggested that the Council for Initiatives in Jewish
Education be referred to as "the Council" rather than CIJE. It
was noted, however, that CJF is referred to as "the Council"
and was agreed that CIJE will remain, for now.
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It was suggested that the use of the final report be clarified
to indicate that it should serve as a starting point for
communities rather than as a dictum.

It was suggested that the sections on recruitment and personnel
be worded more conditionally, noting that the board of CIJE

should he in a position to decide what action it will
undertake.

It was noted that the evolution of & Lead Community 1s
described as though it will be the same everywhere. It was
suggested that the section be rewritten as an illustration of
how a Lead Community might function.

It was noted that the comments of senior policy advisors were to be
taken as recommendations, and that the drafters are free to make
final decisions on what works best in the report.

1T ort Distribut 0 wi issio
A. imeta
Minor corrections will be made in the final report on 9/17 and it
will be sent by overnight mail to Cleveland for distribution on
Assignment 9/18. SF will draft a cover letter, referring to specific changes
which have already been suggested and outlining the schedule for
Assignment commissioner review of the document. DPK and VFL will fax
suggested bullet points for inclusion in the letter on 9/17.
B. Commj oner tact
Commissioners should receive the draft report by Wednesday,
September 19, Senior policy advisors are to contact their assigned
commissioners for comments and submit their reactions to VFL (by
mail or fax) mo later than October 3, Following is the list of
asgigned commissioners, as revised.
Sr. Poljcy Advi Staff omin 0
Seymour Fox Mona Ackerman Charles Bronfman
El1i Evans Alfred Gottschalk
David Hirschhorn Sara Lee
Seymour Martin Lipset Isadore Twersky
Annette Hochstein David Arnow ; Norman Lamm
Haskel Lookstein Robert Loup
Morton Mandel Matthew Maryles
Florence Melton Esther Leah Ritz

Ismar Schorsch
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Sr, Policy Advisors/Staff Commissioner

Stephen Hoffman Ronald Appleby John Colman
Lester Crown Irwin Field
Mex Fisher Robert Hiller

Ludwig Jesselson

Joseph Reimer Jack Bileler Josh Elkin
Arthur Green Carol Ingall
Henry Koschitzky Mark Lainer
Alvin Schiff . Peggy Tishman

Arthur Rotman Stuart Eizenstat Donald Mintz
Lester Pollack : Daniel Shapiro

Jonathan Woocher Mandell Berman Maurice Corson
David Dubin Irving Greenberg
Harriat Rosenthal Bennett Yanowitz

C. Distrijbution of Final o

ITI.

IV.

We will plan to print enough copies of the final report to
distribute to commissioners and the leadership of the organizations
which have an interest in Jewi{sh education. It was suggested that
we work with University Press to publish and distribute the report,
for a fee, to others. This will require further discussion.

CIJE Update

It was reported that an outline has been drafted which sets forth the
wlssivi, structure, and oporating principleaa of tha Council for
Iniciatives in Jewish Education. In addition, a draft budget has been
developed.

Current activities are focused on fundraising, identification of
personnel, the location of space, and identification of a fiscal agent.

It was reported that the concept of the CIJE has been presented te and
endorsed by the JESNA board,

Status Report on Funding

It was reported that negotiations are under way with a number of
foundations for the funding of CIJE for an initial three year period,
It is anticipated that funding will be in place by the end of 1990.
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V. Preparatiops for Meeting of November 8

The proposed schedule for the November 8 final event was reviewed and
approved. SF will speak with Minister Hammer by 9/26 about his
availability to participate.

Further consideration will be given to the invitation of commissioners
to comment on foundation funding plans.

Assignment It was suggested that the UJA has the best PR connections. MIM will
call Stanley Horowitz about the possibility of UJA assistance,
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SEE MAKAGEMENT MANUAL POLICY NO. 1.5
FOR GUIDEUNES ON THE COMPETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

A
S Rg‘:‘;lvMEA?l"Eg‘::fTs oot COMMISSION SENIOR_POLICY ADVISORS
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 4 g5 TGNMENTS
73890 (RO, |0/88) PRINTED IN USA
ORIGINATOR L DATE 9/19/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) |  STARTED DATE
L Draft language to identify current Ju 9/16/90 9/18/90
service delivery providers,
2. Write a cover letter to be sent to SF 9/16/90 9/17/90
commissioners with draft final report.
B Fax to SF suggested bullet points to DPK/ | 9/16/90| 9/17/90
be included in cover letter for VFL ST
draft final report,
4, Call Stanley Horowitz about UJA MLM 9/16/90| 9/30/90

assistance with PR for 11/8 meeting.
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MINUTES: Consultation on Council for Initiatives in
Jewish Education
DATE OF MEETING: September 16, 1990

DATE MINUTES ISSUED: September 19, 1990

PRESENT: Morton L. Mandel (Chair), David Ariel, Jack Bieler,
Stephan Hoffman, David Kleinman, Joseph Reimer,
Art Rotman, Alvin Schiff, Eliot Spack, Herman Stein,
Jonathan Woocher, Virginia Levi (Sec'y)
COPY TO: Joshua Elkin, Seymouyr Fox, Annette Hochstein,
Barry Shrage, Stephen Solender
I. Introduction

The chair introduced participants and noted that this meeting was to
serve as a consultation on the Council for Initiatives in Jewish
Education (CIJE). When the CIJE board is in place, it will decide
whether to establish a senior policy advisors group and, if so, the
makeup of that group., The purpose of today's meeting is to help shape
the beginnings of CIJE.

II.

W C [+]
Migsion

It was noted that the Action Plan was drafted to share with
potential funders and future CIJE constituents, including
prospective board members. It was noted further that CIJE will
work closely with national and local agencies to accomplish its
goals,

It was suggested that the language of this document aim high, but
that it not set unrealistic goals. It was further suggested that
examples be included for clarification.

It was argued that a mission statement should not be too specific.

It was suggested that the document reflect involvement not only of
lay leadership, but of educators at all levels.

The section on research was considered by some to be too
ambitious. It was suggested that the document indicate that CIJE
will develop a plan and seeck to implement it. CIJE will encourage
the development of a multi-year research agenda, using the best
minds we can find. It will disseminate findings and consider
implications.
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It was suggested that a mission statement should be more of a
vision, with much of the specific detail left for methodology.

The following specific suggestions were offered:

1.

B, Met

Advocagy - Include reference to professional leaders in Jewish
education,

Initiatives - Refer to all levels of personnel, supervisory and
instructional. Clarify the meaning of Lead Communities,

Connectjions - Clarify that "those with proposals" include
foundations, communities and institutions.

Research - Facilitate the development of a variegated research
agenda: short-term, mid-range, and long-range.

Synergism - Consider incorporating the first part of this
section in the introduction to the document. Consider
integrating with the section on connections,

Energizing - This section might focus on developing a talent
bank and a support mechanism.

Operation

It was agreed that CIJE should be an organization whose goal is to
build the capacity of others to do the work.

C. Structure

In discussing the board, a question was raised regarding
representation of the denomipnations, It was agreed that Jon
Woocher will comsult with Alvin Schiff and Joe Reimer on this, It
was agreed further that board members should serve ad personum.

It was suggested that the proposed structure may be overly complex
for such a small organization. Perhaps it is unnecessary to create
a specific group of fellows or scholars in the beginning. It may
be preferable to let this group emerge.

ITI. Office and Personne

A,

Spac

It was reported that CIJE will be located in New York City. It may
be located in CJF office space, contiguous with JESNA, possibly
sharing space with the group working on a Crown project,
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Reimer regarding representation of
the  denominations on the Council board.
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‘J Nativ Policy and Planning Consultants e  y13a9m n1v32109 prspis-asny
Jerusalem, Israel R T

Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO: Steve Hoffman : - DATE: 549,90 -
FROM: ppnette Hochstein NO. PAGES: 2

| FAX NUMBER: 216-861-1230

Dear Steve:

Shana tova; I hope that your Rosh Hashana was a pleasant one
and that the coming fast will be easy.

I have attached a proposed copy of an order form for the
final report, commissioned papers, and background documents.
It would appear on the last page of the report. I would
appreciate your comments and suggestions.

In trying to draft this, several questions have arisen:

1) Does the pricelist seem appropriate to you?

2) Any advice on shipping and handling costs?

3) Should we mention that payment be by check or money order
only or should credit cards also apply?

4) To whom should payment be made--the Council?

One purpose of this form is to enable the Council to sell the
reports at the G.A. Does this require anything further at
our end?

I look forward to your reply.

Best regards,
l.‘\'ZlC NAAN AT @ombb:_



ORDER FORM

Additional copies of this report, of the commissioned papers, and

the background documents to the six commission meetings may be
purchased as follows:

1) The report of the Commission on Jewish
Education in North America:
"A Time to Act"

aty price/copy gty ordered
1 ‘ $ 15.00

3-9 $ 12.00

10+ $ 10.00

Z2) Commissioned papers ($ 4.00/copy):
a. Walter Ackerman, "The Structure of Jewish Education in
North America"
b. 1Isa Aron, "Towards the Professionalization of Jewish
Teaching"
c. Aryeh Davidson, "The Preparation of Jewish Educators
in North America: A Research Study"
d. Joseph Reimer, "The Synagogue as a Context for Jewish
Education"
f. Bernard Reisman, "Informal Education in North
America"
g. Israel Scheffler and Seymour Fox, "The Relationship
between Jewish Education and Jewish Continuity"

3) Set of background documents to the six Commission meetings
($ 10.00 a set)

sub-total:
shipping & handling:

total S

of

Please send completed order form and check or money order to:
The Council for Initiatives in Jewish Education

730 Broadway

New York, NY 10003

Send to:
NAME

TITLE
INSTITUTION
ADDRESS
CITY, STATE ZIP
TELEPHONE/FAX ( )

¢ )
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TO: Gy L DATE: A4{4|7©
FROM: (Loune He  Hochott co- NO.PAGES: 3

FAXNUMBER: 2] -3 S %2




Dear Ginny,

I am planning to call you today about several matters but
thought it would help if I sent you some data for our
conversation.

Regarding our telephone interviews with commissioners later
this week, could you please try and schedule calls at the
following times (U.S. time):

Professor Fox:

September 27th 8:00am
8:30am -

Twersky (already set)

September 28th 8:00am =
8:30am =

September 30th 11:00am .

11:30am -
12:00noon -
12:30pm -
1:00pm - =
c.-",'u.ﬁ-- t LA
October 1st 10:30am = BEaing
11:00am = Cad ¢ Hoadd (A o o\ ash
o~ Q L B S A R N - e Oc .-‘I' o ]
AT R, e, O { f e Sli-y&—br v' ar}:.?’; 3
* List of Commissioners: B Ackerman A Bronfman
A Evans B Gottschalk
A Hirschhorn A Sara Lee
B Lipset A Twersky

* Those denoted with an A are more important for these calls.

AL

—
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9:3061’!1 - z ~ g LK
2:00pm - (less preferable)(gocicin ~ € )
2:30pm - (less preferable)(gclein FW@) € Loop ~
Zo2-A4% :{{—D%
October 1st 2:00pm - (less preferable)@waﬁwﬂf '

2:30pm - (less preferable) “ el
* List of Commissioners: B Arnow A Lamm
B Lookstein B Loup
B Maryles A Melton
A Ritz (-1 hour A Schorsch
Milwaukee)

* Those denoted with an A are more important for these calls.
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_COMMISSION
ON JEWISH EDUCATION
IN NORTH AMERICA

o 4500 Euclid Avenue
Commissioncrs Cleveland, Ohio 44103
Morton I.. Mandel 216/391-8300
Chairman
Mona Riklis Ackerman
Ronald Appleby
David Arnow
Mandell L. Berman
Jack Bieler
Charles R. Bronfman '

Juhn €, Coliman September 18, 1990

Miiice 5. Coarson
Lester Crown

David Dubin

Stuarc E. Eizenstat

Joshua Elkin

Eli N, Evans

~win S, Field

Max M, Fisher

Alfred Gottschalk

Arthur Green

Trving Greenberg

Joscph 8. Gruss

Rohert I, Hiller Dear

David Hirschhorn

Carol K. Ingall It is my pleasure to send you a draft of the final report of the

Ludwig Jesselso .
H‘L:ﬁcjgféi?ﬁﬁy Commission on Jewish Education in North America. Our challenge was

Mark Lainer to prepare a report that would convey the content, the spirit and
Norman Lamm the conclusions of our deliberations to the largest possible

o S‘
g:;':m,:;c;{amn Lipset segment of the North American Jewish community. I hope you will

Haskel Lookseein find this report inspiring as well as a faithful rendition of our

Roberr E. Loup ing the past two years,
e s joint work during P y

Florence Melt t
Dr;:;rll:iu[{. Minwez I would appreciate if you could read this report as soon as

Lester Pollack possible: we meed your response and comments in order to be ready
Charles Rar « with a published report in time for our meeting of November 8.

Bacher Leahs Kite Therefore, I have asked a senior policy advisoer to be in touch with

farriet L. R hal 4
Ail:irrl:lt‘sch;;tmr you as early as September 26. I know that this puts us on a very

Lionel H. Schipper tight schedule.
Ismar Schorsch
DeodMpebuluch  Thig document has baen reviewed by the sentor policy advisors and

Daniel 8. Shapiro 4
Margaret W. Tishman they have made some suggestions for the final version as follows:

lsudore Twersky
Fleniiss Yarswite L. Informal education chould be.given mere attention in &ll

Isaiah Zeldin 1 tions
In Formatiom R T e

Senior Policy Advisors

David S. Aricl
Seymour Fox
Annctte Hochstein
Stephen H, Hoffman 3. The role of current national educational jinstitutions should be

r:‘g::a:&:\: referred to more directly.

Carmi Schwartz

Herman D. Stein
onathan Woocher
lenry L, Zucker

Director

Heary L. Zucker
Staff

Mark Gurvis

2. Some specific commitments for the CIJE to accomplish should be
made more tentative.
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4. References to Israel should be expanded.

5. Certain phrases should be re-written for greater clarity.

The report's executive summary will be drafted as soon as we receive the
comments of the commissioners, We will also write the preface at that
time,

I hope you will read this draft carefully so that your discussion with the
senior policy advisor who calls on you will enable us to incorporate your
thoughts in the final version.

I look forward to seeing you on November 8 when we will be releasing our
report to the general public, and I want to wish you a Shana Tova, with
the hope that it will be a year of peace and happiness for you and your
loved onaes,

Mt

Morton L, Mandel
Chairman
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Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO: Ginny Levi DATE: 18.9.90
FROM: Alissa Burstein NO. PAGES: 1

FAX NUMBER: 216-361-9962

Dear Ginny:
Thank you for your FAX.

I am currently going over the short bios, including the additions you
sent us. Would you be kind enough to please call the following which will
then complete the appendix: Ariel, (Davidson), Finn, J.Fox, S. Hoffman,
Markovic, Merriam, Phillips, Reimer, Reisman, Scheffler, and Schwartz.

We will contact Albeg, Fox, Hochstein, Inbar, and Meline.

Thank you.

| narl 5de

f

——

Ol k.q. .l;b o



Brandeis University

Philip W, Lown Benjamin S, Hornatein Waltham, Massachusetts

School of Program in Jewish 02254-9110

Near Eastern and Comimunal Service

Judaic Studies 617-736-2990

To: Seymour Fox and Annette Hochstein

From: Joca Relmer

Re: Final Report Sept. 18, 1990
FAX: 011-972-2-699 951

As you requested yesterday in the conference call reviewing

the final report, I spoke with Bernie Reisman today about careers
in informal Jewish education. This is in reference to page 37 -
"career Track Development" - and how to expand that section to
include informal Jewish educators.

Looking at the possibility of having a career in informal

Jewish education, Bernie and I see the following:

1.

3.

As you’ve noted, there is now no university-level

program available to train people as professional

informal Jewish educators. Therefore, there is no
field of informal Jewish education and no group of
people who identify themselves by that label.

Further accounting for a lack of a professional
informal Jewish education is the lack of a career
ladder. Within the organizations who do informal
education, the J.C.C. world provides the clearest and
best model of what could be possible, for here is a
career track with multiple positions that offer
advancement along more than one lina. The problem, as
you know, is that until now J.C.C.’s have not hired
many Jewish educators and hence often do not promote
the identity of being an informal Jewish educator.
Now, given their commitment to maximizing Jewish
education in the centers, it is reasonable to assume
that there will be more professional opportunities for
formal and informal educators.

When we look at Jewish camps, we need to ask if outside
of a few full-time positions (such as directors of Camp
Ramah and some J7C,C. and community sponsored camps)
does this world provide opportunity for serious
educators to plan a career as a camp person? Is there
a ladder of advancement from counselor up to director,
and, if an educator (besides being director) wants to
work seriously on developing staff training, Judaic
sunmer and off-season programs and family education, do
such opportunities exist?
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4. In youth work, if one is a succeasful youth leader one
may advance to an administrative post in a regional
denominational or communal office, and then on to the
national office. Obviously the number of jobs is very
limited currently and the advancement is purely linear
- towards increasing administrative responsibility and
distance from the r?eld. There are no or few pesitions
in enriching the available "curriculum."

5. In family education, up to now there have been only
part-time assignments within synagogues and other

organizations, with the exception of the very few
(Vicki ¥slman, Harlena Appalman, rmMavaline Kallar) whn

may find communal posts from which to consult with
others on their programs. Given the increased interest
and expectation for schools and synagogues to do Jewish
family education one can anticipate that a number of
full-time positions in JFE will emerge.

6. What is lacking is a network of possibilities within a
defined field. Thus, besides the above examples, we
could also see Hillel work, adult education, Israel
trips and media-art consultants as forming multiple
possible positions that someone in a field of informal
Jewish education might £ill. Thus e.g. one could begin
as a synagogue youth leader, move on to become JCC
Judaic specialist, move on to become assistant camp
director in charge of "X" activities, and on as a BJE
or federation specialist in planning informal Jewish
education for a whole community.

I think in this way the analogous "problem" posed for a
teacher in a school setting has its parallel for a talented youth
worker or head counselor in the informal sector.

The growing interest in the field of informal education and
the application of informal éducation methods in a broad range of
Jewish educational institutions suggests the importance of
professionalizing the field. Two requisites are critical 1if the
professionalization of Jewish informal education is to occur: 1)
development of a university-based program for informal educators;
2) clarifying a career-line for professional positions in Jewish
informal education.

In closing, please accept my best wishes for a healthy and
happy New Year.
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Nativ Policy and Planning Consultants e 113901 NI IPTNY DINPII-Tr1)
Jerusalem, Israel DYV

Tel.: 972-2-662 296: 699 95 | P

Fax: 972-2-699 951 FACSIMILE TRANSMISSION

10: G nay Llevi DATE: (7 4.90
FROM: HAlissa Burstein NO.PAGES: 1

FAXNUMBER: 2,16 -361-~9962

‘Dear Ginny:

Thank you for sending us the bios. Unfortunately, Hank
Zucker’s bio arrived unreadable so would you please be kind
enough to resend his. Thank you.

Also, Annette wanted me to let you know that we will get the
short bios of Albeg, S. Fox, Hochstein, Inbar, and Meline.



Nativ Policy and Planning Consultants ® 11390 NIV THRY DINYII-aIn)y
Jerusalem, Israel R AR

Tel.: 972-2-662 296; 699 95|

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO:  Ginng Levd DATE:  17.9.90
FROM: Seymour Fox & Annette Hochstein NO. PAGES:

FAX NUMBER: 216-361 9962

We are attaching our suggestion for MIM's letter to accompa-
ny the report. We have incorporated all of your suggestions
except for one. We are uncomfortable with: "References to
Judaism will be re-examined". We believe that it will
offend the other side -- e.g. Twersky, Gottshalk, Schorsch
anld‘ those who understand Judaism to refer to all of the rich
and varied creations of the Jewish people. However if we
are wrong and we need to incorporate it, we suggest the
following:

"References to Judaism, the Jewish tradition, and Jewish

religion will be re-phrased".



Dear Sal,

On the eve of Rosh Hashana it is my pleasure to send you a
draft of the final report of the Commission on Jewish educa-
tion in North America. Our challenge was to prepare a
report that would convey the content, the spirit and the
conclusions of our deliberations to the largest possible
segment of the North American Jewish Community. I believe
you will find this report inspiring as well as a faithful

rendition of our joint work during the past two years.

I would appreciate if you could read this report as soon as
possible: we need your response and comments in order to be
ready with a published report in time for our meeting of
November 8. Therefore, I have asked a Senior Policy Advisor
to be in touch with you as early as September 26. I know

that this puts us on a tight schedule

The report's executive summary will be drafted as soon as we
receive the comments of the Commissioners. I will also write

my preface at that time.

This document has been reviewed by the Senior Policy Advi-
sors and they have made several suggestions that we plan to

incorporate in the final version:



1. Informal education will be given more attention in all
relevant sections.

2. Some specific commitments for the CIJE to accomplish will
be made more tentative.

3. The role of current national educational institutions
will be referred to more directly

4. References to Israel will be expanded.

5. Certain phrases will be re-written for greater clarity.

I very much look forward to seeing you on November 8 when we
will be releasing our report to the general public.

I want to wish you a Shana Tova and hope that it will be a
year of peace and of happiness for you and your loved ones.

Sincerely,
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Chapter 1
DA - At end (p. 7) statement of crisis is critical. Might want to mention
that there are positive signs which encourage us for the future,

Explain why this i{s a time to act.
- Watch use of qualifiers - ex: negative trends are in many segments of

community, not all,

HDS - P. 4 - Is it necessary to define Judaism? There will be sensitivity to
how it's used. Hard to relate to character formation, etc,

- Consider referring to "Yiddishkeit,"

JR - Concerned re. p, 4 - crucial - Likes reference to elements missing.
What about meaning of prayer, God and community - maybe Yiddishkeit,

refer to holocaust, etc. as more resonant.

- Re. paragraph 2 - Concern that materialism and concern with present

toba nrinvirv nvar anv fdeas. rather than as competing ideas.

JW - Middle paragraph, p. 4 - Missing behavioral and communal dimensions -
too focused on life of mind. How about community building roles -
involvement,

- Concern with use of qualifiers - like "often lacking" on top of p. 4.
- Line of reasoning, appears throughout, looks back from behaviors as

result of intentions., Example: bottom of p. 5 - reference to belief

where that may not represent the range of views.



HDS

SF

MLM

JW

DF
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Page 2

Top of p. 6 - intermarriage not result of desire to integrate, but of

the fact of integration.

p. 4 - Sounds like Judaism is a religion, only - passing reference to
Israel and none to "peoplehood." Argument that core of Jewish
. B

education is character education is an arguable point,

Agrees with AR's point. Happily, no reference to "ethnicity." Also no
reference to Jewish culture, which is important. Belongs on p. 4.
Broaden streams in which all thig fits - refer to community, culture,

peoplehood.

Will work to get these elements in

Regarding character education - sees this as central,

This sets tone for the rest, Grapple with it.

p. 7, paragraph 1 - When is "In the past?" Clarify. Maybe pre-World

War II.
Use of words "crisis" and "alarming" paints bleak, one-sided picture.
Not everything is so bad. Have to present a more balanced picture.

Can make our point without being so negative,

Requests latitude as final judges.



MIM

HDS

SHH

MLM

JW

AR
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Page 3

We want an honest, compelling repoxt., Can't please every constituency.

MIM would use word "crisis," maybe not "alarming."

We all understand that this isn't last word,

Chapter 1 - should have more mention of Israel. It's dynamic in Jewish

life. Many identify with Israel in identifying as Jews.

The point made here is that education has received less attention because
of Mideast wars - and this i{s true., Agrees that there are other places

where Israel should be mentioned.

We're all comfortable with adding reference to Israel in this chapter,

Include the poyer of Israel,

Maybe in Chapter 1, or Chapter 2: A perspsctive that's underplayed:
Commission responding to growing sense that the c¢risis can be resolved.
We're harnessing concern/energy already "bubbling" in the community.
Concerns for Jewish education have been growing through '70s and '80s,
Commission - pulling together of threads., Change in Jewish life started

in '70s and '80s.

A lot of reference to intermarriage as a core of the problem. The

problem is the marginality of so many Jews, as reflected by

intermarriage.
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Page &4

DK - Chapter 1 made him want to go on and read the rest,
MIM - Underscore expectation that DF, SF and AH make final decisions on this,

HDS - Regarding intermarriage - The strongest basis for intermarriage in

United States is not escape from Judaism, but acceptance of Jews in

American society.

SF - Chairman's preface gives us an opportunity for balance (as does

Executive Summary).

AH - Heard agreement, will look at words regarding alarmism; introduce

Israel; reconsider intermarriage; fit Commission in time.

C ter 2
MIM - p. 11 (bottom) - Redefine the challenge - how to intensify thelir ;

activities to become a major force,..

AR - pp. 19-22 - Regarding undeveloped professions - refars only to formal
Jewish education. Should either add examples of informal or make clear

that this rcfexe teo formal.

DA - Assuming we're presenting a landscape for policymakers. Missing a
description of the organizational structure of Jewish education.

Should have somethinpg presenting service delivery providers (JESNA,

denominations).



HDS

JR

JW

SEP 17 '98 11:30 PREMIER CORP. ADMIN, FHGE . Ub

Page 5

p. 19 - Consider use of undeveloped vs. underdeveloped. Should give a

little more information regarding training institutions,

Asks DA and JW for suggestions for how to do this. (By Tuesday)

May be worth develovine a glossary of agencies.

p. 20 - Last paragraph - confusing statistics. Mixture of full time

and part time.

p. 11, very top - refer to Jewish families, not children,
Reference to Sunday school is limiting.
P. 17, top paragraph - Refer to investing in research in character

education - could bring in camps, JCC's etc,

p. 11, top paragraph - "significant decline in the role and
quality..." Many will disagree. "Role" is ambiguous,

Paragraph 2, 2nd sentence - are parents "unwilling" to enroll their
kids? Say Instead, "do not."

p. 12 - regarding early childhood programs - don't have staff to
implement Jewish purposes,

Lack of relationship among various types of Jewish experiences should
be mentioned somewhere.

p. 15 - Specific conclusions regarding statistical matters should be

attributed.
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Page 6

- p. 16 - Do studies show interest drops or just that particlpation

drops.

- Curriculum - refer to problems in dissemination of materials.

p. 18-19 - Inadequate communicy support - definition is narrow (§).

Should also refer to planning, coordination, role of central agencies.

Chapter 3

AR -

MLM -

SHH -

MIM -

Da -

Refers to (p. 29) short- and long-range strategies. Implies we're

establishing another permanent institution -- CIJE,

Need to launch and have short- and long-range goals. Do we need to

sugpgest an ending date?

Suggests that in five years, we reconsider future of CIJE.

Has been dealing with this issue. Detracts from document to refer to

ending point or even reference to reconsidering.

This is an issue for Board of this body.

This section makes the argument for how we proceed. DBegins
chronologically. Maybe should not refer to 23 specifics now., Start
with paragraph on p. 26 "Upon analysis..." Put the 23 specifics later

in the chapter. Say more about each of the areas on p. 25,



MLM

HDS
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Page 7

- Thinks it's profound to explain what we decided to consider and how.
- p. 30 - Implementing the plan,..recognizing Jewish education as the

most effective... Better to keep out too much verbiage. Don't go into

further detail on the 23,

- It might be possible to argue it's more narrow - religious education.

General consensus - leave as is.

Chapter 4

ML

JR

SHH

- p. 42 - bottom - Council will convene commissioners and others

periodically. (MLM will give me his suggested new language.)

- "Council" refers to CJF. We're currently stuck with CIJE.

- p. 42, top paragraph - all sounds one-way; ongoing entity will decide
and form. Instead - should make clear that this is a two-way

conversation.

- p. 43, paragraph 2 - Not model comnunities, but communities that have

organized models of Jewish education.

- p. 31 - Recruitment - Will a major marketing study be conducted?

- Whole section on recruitment and personnel - many ideas that might be
undertaken. If we say these activities will be undertaken, we'll have

a8 hard time attracting funders. Better to say these things should be

considered. Make this section more conditional.
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Page 8

MIM - Board has right to decide what CIJE will do, We're talking about
specific programs.

JR p. 37 - Career Track Development - path for advancement—is an issuc—to
people other than teachers, Change to educators.

p. 36 - In-service education - try to include examples that incorporate
informal.

JW Training institutions are almost exclusive here. Remember,
organizations, agencies and professional associations should be
included.

HDS - P, 46 - Research capability - a very tall order.

IV, 2nd sentence - extravagant., Tone this down.

MLM - Agrees we need to commit to this, but with softer language.

JW P. 44-5 - Mechanistic approach to evolution of Lead Community. May not
be the same for each community. Try to rewrite as illustrative: "A
Lead Community might function as follows:"

SF Any further examples of informal would help. (Noted by JR and AR)

Chapter 5

AR - p. 50 - Suggests inserting a sentence referring to the other issues of

the times,
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Following are the suggested bullet points for the MLM letter:

= Informal education will be given more attention in all relevant sections.

- Some specific commitments for the CIJE to accomplish will be made more

tentative,

Certain phraoco will be rewritten for greater claricy,

= The role of current national educational institutions will be referred

' to more directly,

- References to Judaism will be reexamined.

—~ Roeforonocoeo to Ioraol in Chaptor 1 will bo onpandod.

k% TOTAL PARAGE.B1 »*x
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TO: Annette Hochstein and Dena Merriam

FROM: Ginny Levi

RE: Bios of staff, consultants, and senior policy advisors

Following are the bios I have, so far. I sent a set to AH last week, but
have changed and added some since. 1I've placed a * next to those that are

changed. Please note: Herman Stein's correct title is University Professor
and Provost Fmerirtus. Please correct at beginning of report.

Walter Ackerman - Shane Family Professor of Education of Ben Gurion
miversity of the Negev. He has servad as a consultant to the Jewish
Education Committee of both the Jewish Agency and the Joint Distribution

Committee and a member of the faculty of the Jerusalem Fellows.

E le er

*David Ariel - President and Associate Professor at the Cleveland College

of Jewish Studies. Has taught at Wesleyan University and is the author of

a book on Jewish mysticism.

1sa Aron - Associate Professor of Jewish Education at the Rhea Hirsch

School of Education at Hebrew Unlon College in Lus Angeles.

Dessv on

David Fin
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Joel Fox - Campaign Director at the Jewish Community Federation of

Cleveland, were he was previously Director of Social Planning and

Mo mmmles T i deee d de T wsadina and dndrdial dmnlamantarinn af the nrasrams

of Cleveland's Commission on Jewish Continuity,

Se 0X
Mark Gurvis - Director of Social Planning and Research at the Jewish

Community Federation of Cleveland. He is professional director of

Cleveland's Commission on Jewish Continuity,

Annet Hoc in

* hen H. man - Executive Vice President of the Jewish Community

Federation of Cleveland,

Michae]l Inbar

tin ar - Executive Vice President of the Council of Jewish
Federations (CJF) since November 1989, Previously served as Executive
Vice President of the Jewish Welfare Federation of Detroit and Director

General of the CJF lsrael Office.

infa F. Levi - Program Director, Premier Industrial Foundation.
Previously Staff Associate to the President, Case Western Reserve

University, and Associate Director of Admissions, Oberlin College.
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*De arkovic - Holds a Masters Degree in Education at the University of

Judaism in Los Angeles, ** Note spelling of first name.**

bie

Dena Me am

Arthuy J, Naparstek - Professor of Social Work, Mandel School of Applied
Social Sciences, Case Western Reserve University, where he previously
served as Dean. Has consulted with several Presidential Commissions and

Congressional Committees on legislation aimed at improving conditions in

America's citiles.

* illips - Professor of Jewish Communal Service, Hebrew Union

College in Los Angeles.

*Joseph Reimer - Assistant Professor, Hornstein Program in Jewish Communal

Service, Brandels University., Has consuliwd wlLli suveral fuundations
involved in Jewish and general education and don award-winning research in

the field of moral development,

Berpard Reisman

Arthur Rotman - Executive Vice-President, Jewish Community Centers
Agsociation of North America (JCC Association) and President, World

Conference of Jewish Communal Service.
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9/14/90
TO: Annette Hochstein

FROM: Ginny Levi

RE: Bios of staff, consultants, and senior policy advisors

1 have not yet heard from everyone re bios. Attached is a rewrite of
MLM's, suggested by him. Following are my attempts at reducing those
provided by others to a couple of lines. I am waiting to hear from Ariel,
Davidson, J. Fox, Markovic, Phillips and Reimer. I asswue Lhat your staff
will take care of Alberg, S. Fox, Hochstein, Inbar, and Meline. I have
not contacted Finn, Merriam, Reisman, Scheffler or Schwartz. Please
advise me on those. I will check with people who will be present on Sun,
and may send you revisions of theirs on Mon.

Please note: Herman Stein's correct title is Unjiversity Profegssor and

Provost Emeritug. Please correct at beginning of report.
Walter Ackeyman - Shane Family Professor of Education of Ben Gurion

University of the Negev. He has served as a consultant to the Jewish
Education Committee of both the Jewish Agency and the Joint Distribution
Committee and a member of the faculty of the Jerusalem Fellows.

Estelle Alberg
David Ariel

- Associate Professor of Jewish Education at the Rhea liirsch
School of Education at Hebrew Union College in Los Angeles.

Mark Gurvis - Director of Social Planning and Research at the Jewish
Community Federation of Cleveland. He is professional director of
Cleveland's Commission on Jewish Continuity,

ochs

Stephen H, Hoffman - Executive Vice President of the Jewish Community
Federation of Cleveland where he previously engaged in social planning,
community relations, and fund raising. [Shall we add: Acting Director of
the Council for Initiatives in Jewish Education?]

Michael Inbar
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Martin S. Kraar - Executive Vice President of the Council of Jewish
Federations (CJF) since November 1989. Previously served as Executivo
Vice President of the Jewish Welfare Federation of Detroit and Director
General of the CJF Israel Office.

« Program Director, Premier Industrial Foundation.
Previously Staff Associate to the President, Case Western Reserve
University, and Associate Director of Admissions, Oberlin College.

Deborah Markovic
Debbie Melipe

e Me:

Arthur J. Naparstek - Professor of Social Work, Mandel School of Applied
Social Sciences, Case Western Reserve University, where he previously
served as Dean. Has consulted with several Presidential Commissions and
Congressional Committees on legislation aimed at improving conditions in
America's cities.

Bruce Ehi]LLps
Jo eimer
Berna e

Arthur Rotman - Executive Vice-President, Jewish Community Centers
Assoclation of North America (JCC Association) and President, World
Conference of Jewish Communal Service.

Israsel Scheffler

Carmi Schwartz

Herman D, Stein - University Professor and Provest Emeritus, Case Western
Reserve University. Former Chairman, Professiornal Advisory Committee,
American Joint Distribution Committee.

Jona Wo - Executive Vice President of the Jewish Education
Service of North America (JESNA). Formerly Associate Professor in the
Benjamin 8. Hoxrnstein Program in Jewish Communal Service and Director of
Continuing Education for Jewish Leadership at Brandeis University.

Niwantar af Fammiesinn an Tewish Fduration in Narth

Mosassge Y Doanlema
America and Gonsulctant to clhie Mandel Assvelaved1° uuun.l.au.una JsTve

LATGLviedk Vie b Lluvv Ui LWLLW Al e @ o Y memeww ke e - - - - -~ L

Federation of Cleveland from 1948 to 1%73.
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Morton L. Mandel, Founder and Chair -~ Commission on Jewish Education
in North America

Morton L. Mandel, Premier Industrial Corporation, Cleveland, Ohio

Mr. Mandel 18 Chairman of the Board of Premier, and founded and chaired

the Commission on Jewish Education in North America. He served as Chair
of the Jewish Education Committee of the Jewish Agency, and as President
of the Council of Jewish Federations, and the JCC Association (formerly

UL ) e LS WQO LWVLURMLIN wiikddide VE Wiy ifivedd Swviifvdwewivlivi: wf Foodels @Fean—ole,
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Senior Policy Advisors
Agenda
Sunday, September 16, 1990

La Guardia Marriott
10:00 am - 1:30 pm

Assignment
I. Discussion of final report MLM
II. Plans for report distribution and contact with SHH
commissioners
III. CIJE plans SHI{
1v. Report on status of funding SHH
V. Preparations for 11/8 MLM
A. Proposed invitation list

IB. Schedule for the day (10:00 am - 2:30 pm)
1. 10:30 - Present and discuss final report
2. 11:30 - Present and discuss plans for Council
3. 12:30 - 2:30 - Luncheon
a. Thank yous
b. Remarks by Hammer

c¢. Comments from foundations on funding plans
for the next five years

d. CGood and welfare

cC. PR coverage and follow-up SHH
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9/12/90

Commissioner Interview Assignments
as of 6/90

Sr, Policy Advisor/Staff Commissionex

Seymour Fox Mona Ackerman
Charles Bronfman
Eli Evans
Alfred Gottschalk
David Hirschhorn
Sara Lee
Seymour Martin Lipset
Isadore Twersky
Charles Ratner

Annette Hochstrain David Arnow
Henry Koschitzky
Norman Lamm
Haskel Lookstein
Robert Loup
Morton Mandel
Hatthow Marylos
Florance Melton

Esther Leali Ritz
Ismar Schorsch

Stephen Hoffman Ronald Appleby
Max Fisher
Robert Hiller

Joseph Reimer Jack Bieler
Josh Elkin
Arcthur Green
Carol Ingall

farh Loliws

Alvin Schiff
Peggy Tishman
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9/12/90

Arthur Rotman

Alvin Schiff

Jonathan Woocher

Henry Zucker

Commissioners not assigned:

PREMIER CORP. ADMIN,

Commpissioner

Stuart Elzenstat
Donald Mintz
Daniel Shapiro

Joseph Gruss

Mandell Berman
Maurice Corson
David Dubin
Irving Greenberg
Lester Pollack
Harriet Rosenthal
Bennett Yanowitz

John Colman
Lester Crown

Irwin Fleld
Ludwig Jesselson

PAGE . @4

Page 2
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COUNCIL ON INITIATIVES FOR JEWISH EDUCATION

Consultation on CIJE

AGENDA
Sunday, September 16, 1990
LaGuardia mMariott
2300 - 4:00 p.m.
I. Welcome MLM

A. Introduction

B. Operating Format

11. Review of CIJE Action Plan : SHH
A. Document

B. Office space

III. Briefing on CIJE Funding SHH.
IV, Briefing on CIJE Personnel Search SHH
Y. CIJE Early Contacts SHH

A. Ramaz School

B. Yeshiva University

VI. Preliminary Discussion SHH
A, Fellows idaentification
B, Foundation contacts

C. Senior Policy Group Membership

SHH:gc
B1:06A
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CIJE CONSULTATION

Expected:
M., L, Mandel D. S. Ariel
S. H. Hoffman D. P. Kleinman
J. Elkin V. F. Levi
A, Rotman J, Reimer
A, I, Schiff
E. Spack
J. Woocher

Invited, but not available:
J. Bieler
B. Shrage

S, Solender
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

Misgsion

The CIJE has six basic roles to fulfil -- advocacy
on behalf of Jewish education; initiating action on
the specific recommendations on personnel and
community development called for by the Commission
on Jewish Education in North America; forging new
connectiong among communities, institutions and
foundations; establishing and acting on a new

research agenda; helping to facilite synergism
within the emerging foundation community; and
energizing new financial and human resources for
Jewish education.

A. Advocacx

The best lay and professional leadership of the
Jewish community need to be attracted to the
cause of Jewish education. Visions of what
should and can be achieved in the 2lst century
need to be repeatedly placed before our
communities' leadership and the wherewithal to
do 80 obtained. The CIJE can provide a unigue
blend of individual and institutional advocacy
in North America.

B. Initiatives

Several specific recommendations are being
promoted by the Commission on Jewish Education
in North America. These include the need to
radically strengthen personnel in the field and
deepen local community leadership's commitment
_to Jewish education. Through comprehensive
planning programs and experimental initiatives
in desgignated lead communities, CIJE will bring
together continental institutions and other
experts to yield breakthroughs in Jewish
education development at the local level.

C. Connections

Creative people, institutions, organizations
and foundations are all acting on new ideas in
Jewish education. The CIJE seeks to provide a
meeting place that will bring together:

- Funders and those with proposals for action;
- Proven ideas developed through foundation

initiatives and communities eager to know
what works;
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- Institutions that are developing new
approaches and the personnel and resources
to make breakthroughs possible.

The CIJE will be a setting where funders can
share accomplishments and possibly agree to
join together in supporting new undertakings of

large magnitue.
Research

While there are many people engaged in Jewish
aeducation research, there still appears tgo_be

no coordinacteq; syscewarlT anmalyslis vl whal
works in Jewish education. Research interests
have been understandably idiosyncratic. The
Commission on Jewish Education in North America
found gaping holes in what we can say we know
with real confidence, rather than relying on
conventional wisdom. A comprehensive,
multi-year research agenda needs to be outlined
by the best thinkers on the continent, assigned
to the most promising talent, supported, and
the findings critically examined and
disseminated.

anergism

One of the most exeiting new developments in
Jewish education =- one that holds great
promise for the field -- is the serious entry
of strong private foundations into Jewish life
in general and Jewish education in particular.
This is an unprecedented development. The
foundations are deploying creative staffs and
developing recognizeable gignatures of their
interests and accomplishments. Recruitment.
day schools, media, training high potential
professionals, identifying master teachers and
programs, and Israel experiences are just a few
of the interests being pursued. The richness
of foundation endeavors is a real blessing.
Through the synergy of coming together at the
CIJE, foundations could efficiently diffuse
their best innovations throughout the lead
communities and should they desire it even help
each other advance their agendas by consulting
with each other, exchanging professional
resources, avoiding recreating notions, etc.

Energize

Through the work of the Commission on Jewish
Education in North America and the work of

— da la - a - de 2 Ba L - - P D I e e
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for Jewish education has begun to be
identified. Generally these are people who are
experts in general education who have an
interest in Jewish affairs. Also, academicians
with expertise in Judaica, the humanities, and
social sciences want to contribute. CIJE will
seek to identify these people and provide them
with effective avenues to use their talents on
behalf of the Jewish people, much the way we
now benefit from many of the best lay leaders
in the business community and other
profesasions.

Further CIJE will attempt to generate new
financial resources within local communities in
partnership with existing resources and on a
continental basis to back the ideas that are
proven to work in Jewish education.

CIJE hopes to energize new professional and
financial resources to add to the gifted people
already at work. Ultimately local federations,
school supporters, congregations; and consumers
will need to commit more resources to
accomplish the Jewish education agenda for the
next century. This will not be an easy thing
to achieve. It is hoped that CIJE will be able
to facilitate foundations intarested in
providing a quick start to the development of
new innovative efforts and then provide some
longer term support.

Method of Operation

The CIJE will not be a big new comprehensive direct
service provider. It isn't seeking to displace any
existing institution or organization. Rather, CIJE
expectas to operate with a very small core staff —--
no more than 3 or 4 professionals =-- and work
through the efforts of others —--~ JESNA, JCCA, CJF,
Yeshiva University, JTS, HUC=-JIR, Reconstructionist
Collage, Torah U Mesorah, denominational
departments of education, Brandeis, Stanford,
Harvard, Spertus, Boston Hebrew College, educator
organizations, etc., This list could go on and on!
The need is not for a new service delivery
mechanism but for a catalytic¢ agent -- one that can
convene meetings of peer organizations on the
national scene, including denominational
institutions and departments, communal agencies,
foundations, and the like.
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No existing organization plays this role today in
Jewish education. CIJE, building upon the already
successful engagement of these entities through the
Commission on Jewish Education in North America,
can play this role. The identity of all partners
would be preserved and their missions enhanced.

The rich diversity of foundation interests would be
infused into the consciousness of the established
community.

Structure

A simple structure to govern the CIJE is
envisioned.

A. Board

Approxlmalwly 20 to 30 people will govoxrn the
CIJE. They will be drawn from among the
leaders of the foundation community.
continental lay leaders, outstanding Jewish
educators, and leading Jewish academicians.

B. Senior Policy Advisors

A group of 10 to 12 senior policy advisors will
provide ongoing professional guidance to the
professional staff and board of the CIJE. They
will be drawn from the ranks of the continental
organizations and institutions and outstanding
individual professionals.

C. CIJE Fellows

Beyond the Senior Policy Adviscors group,. the
CIJE intends to assemble 50 or so fellows to
provide intellectual, educational content to
its work. These Fellows would be identified
from among the people currently at work in
Jewish education, and leading academicians and
practitioners in general education, Judaica,
humanities, and social sciences with a strong
interest in Jewish life. 1In addition to
providing ongoing advice to CIJE, the Fellows
should be a rich resource for consultants for
lead communities, foundation initiatives, the
research agenda of CIJE, and the institutional
objectives of CIJE working in concert with
others.
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Advisory Council

At least once a year CIJE will reconvene the
members of the Commission on Jewish Education
in North America, augmented with other key
figures in Jewish education. This will provide
an opportunity to check on the progress of
implementing the Commission's recommendations
and provide fresh insight on new developments
that should be on CIJE's agenda.

Staff

The staff of CIJE will consist of a chief
professional officer (initially Stephen
Hoffman, the Executive Vice-President of the
Cleveland Federation); a chief educational
officer; and a planner. Appropriate support
staff would be in place as well. An initial
budget is attached.
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Tel.: 972-2-662 296; 699 951

Fax: 972-2-699 951 FACSIMILE TRANSMISSION
TO:  Ginny levi DATE: I3 Sept. 1990
FROM: Alissa Burstein NO.PAGES: 2

FAXNUMBER: 2)6-36]- 996 A

Dear Ginny,

We are currently working on the finishing touches of the
Final Report. We need short biographies of staff and
consultants for Appendix B (see the 1list "Commission Staff
"and Consultants" in the current draft). Would you be so kind
as to obtain such brief bios for us (they should be shorter

than the commissioner’s).
Thank you.

Best regards,

—

L gn)



APPENDIX B:

STAFF AND CONSULTANTS TO THE
COMMISSION ON JEWISH EDUCATION
IN NORTH AMERICA

[To be done]
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