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MEMO T0O: Annecte Hoohatelin, Virginia Levi, Joseph Reimer, Henry L. 2ucker
FROM: Mark Gurvia M
DATE: Septembar 29, 1989
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A number of facets of the work of the Cummission are pointiug to the nasd ts
bring together several groups of Jewish education professionals., It is
possible that the multiplicicy of Commission needs can be met through a
singls, carefully structured thres day gathering. At this time thera are
three separate nesds that havs been indicated:

1. Qptiqna papers - lesdership has committed itself to bringing back to the
Commission a next generation of ideas on programmatic opcions and & way
of incorporating recommendations on the options into the final report,
CAJE has made a recommendation and offer that they convene a process
which would bring together five to ten top-level resource pecple {(n oach
of ten option areas whers their strength and sxpertise are strongest.
That would ba followed by & smaller grouping which would digtill the
product of each group into useable reports (proposzl attached)., The
senior policy advigors have urged that any such process be convened by
the Commission itgelf, and that CAJE, as wall as other groups ba inviged
to suggest participants for ocach of the option sreas chosen for further
vork.

2, Rest practice « Seymour Fox has articulgted a process for detérmining
best practice, davelopsd with Beymeur Lipsst, which involves a gatharing
of leading Jewish educational professionala, 43 well as top-lavel
academic scholars in education and mocial sciences.

3. Mesting of Commizslon regparchers - Seymour Fox and Annette Hochstain
have identifisd & need to bring together tha researchers involved In
papars recently commissioned at the point when they are submitting
initixl drafcs. This would enable interchange among the researchars te
identify overlaps and gaps in the resesrch, and to enabla a first round
of pasr review. This would ba a precursor to review of tho resesrch by
senior policy gdvisors and pangls. This would involve Iea Aron, Arych
Davidson, Henry L. Zucker, and potentially Joel Fox, Israal Scheffler,
and Walter Ackerman,

A combined gathering could havs other Lmportant benafita in addition to
accomplishing the above taska. First, it could provide an excallent
opportunity for interim involvement between Commizsion meetinge for thoss
members of the Commission who are professicnals and academic scholars,
Second, brimging together such & grouping of leading professionals, under
Commisalon auspices, could alectrify the Jawish education community and rivet
atctsntion throughout North America on ths Commisgion and its work,
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HANK ZUCKER AGENDA - 25.9.89

l. STRATEGY FQR 23RD

10:00 — 12:30 MLM + DISCUSSION
12:30 - 14:30 LUNCH + SMALL GROUPS
14:30 - 16:00 REPORTS,

DISCUSSION

MIM SUMMARY

DVAR TORAH

2., STAFF MEETING WHENEVER HE WANTS

3. BRONFMAN

4. MANDEL AND CROWN

5. OTHER FUNDERS

6. GROSS

7. ATTENDANCE

8. NEXT MEETING OF COMMISSIONERS

9. 5TH MEETING SHQOULD BE ANNOUNCED AT MEETING OF 23RD
10. SEEING EVANS

11.‘KARL;KOV

12. SCHEDULE -- ACKERMAN

X. RESEARCHERS ON HAND -- WE WILL DECIDE TOMORROW
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‘Tlhhe Conlitiom frow

the Advancement of
Jewish Education

261 West 35th Street, Floor 12A
New York, NY 10001 = 212-268-4210
Fax 212-268-4214

September 21, 1989
21 Elul, 5745

Mark Gurvis

Commission on Jewish
Education in North America
4500 Euclid Ave.
Cleveland, ©OH 44103

Dear Mark:

This letter is a response to our August meeting with you and
your colleagues regarding CAJE’s involvement in the work of
the Commission on Jewish Education. Since we mat we have
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goals, evaluate CAJE’s strengths and reflect upon the
discussions and presentations at our Seattle Conference. A
by-product of that process has emerged as a proposal for
CAJESs involvemepnl li the work of the Commisgion.

It ig our feeling that CAJE members can be most effective in
examining the following Options (as outlined in the December
"13, 1588 paper):

Option 1l: Early Childhood Education

Option 6 and 17: Family Life Education

Option 7 and 17: Adult Education

Option 9: Supplementary and Congregational School

Option 10: Day School

Option 19: Medla and Resource Centers

Option 20: Shortage of Qualified Personnel and Teacher

Training

Option 21: Working Together: Enhancing Community .

Option 24 and 25: Innovation and Research in Jawish
Education

Option X: The Small Schoeol

T TINOD

Cheirperson Bersy Dolgin Karz MembarsAlLane Syivia Abrams Publirntdons Chatr Richard Wagner
Program Chatr Shirley Barish Frances Peariman
g Gl G Mane st Ron Reynoids Past Chaiipecy Jerry benjarmin
Treastirer Lester Bronstein Chene AOWET-TGR
et Sapsse e Avoint oy  Prterl.sianka Cpben—Scpithem Ban Syme
Past Confarence Chalr Caro) Oseran Starin Frioda l‘lubennan—w‘umn LR LAWKT - LI A, Spons
Pawt Krall | : Direeror of Development Heidl L. Helt
MdnelAWehbuq ual Conjerency Coandinaior Paul A, Lichtman

e ]

P L [









A,é{ CSNT

41'59«0/"5@3 F ACSIMILE TRANSMISSTION
Nativ - Policy * Planning - “tants .-
001-972-2-699951
To: Henry L. 2ucker and Virginia F.Levi
From: Seymour Fox and Annette Hochstein

Date: September 20, 1988

[ Pcuases;

Dear Hank and Ginny,

We are attaching a draft of the progress report for the fourth
meeting of the Commission, It requires more work but we need
your (Mort, Hank, Ginny, Mark) response as gquickly as possible.
Therefore we would appreciate if Mort could receive a copy as
soon as possible.

We would like to indicate what is missing:

1. The cover letter from Mort to the Commissioners.

This letter is of particular importance this time, because it
will explain why we are moving from the decisions of the third
meeting to an Action Plan. This matter is not sufficiently
explained in the progress report. We suggest that this be dealt
with in Mort’s letter. We hope to forward a draft by Friday.

2. We have not decided as yet what appendices should be included.
our present thinking is that only an appendix on research should
be included. This appendix would be a slightly modified version
of the research design that was discussed at the last meeting of
the policy advisors.

3. The report will be put in desktop publishing form - similar to
the previous reports. This should help the appearance.

We would like to discuss the report with you Thursday September
21st and wonder if you would be available at 10Ca.m. Cleveland
time. If we do not hear from you otherwise, we will assume that
this time is acceptable.

With best regards, .
== LDt

P.S. Ginny, we pe it will be possible to discuss our meetings
with Commission&ts when we speak on the phone. (Crown, Ackerman,
Mar}lﬁ?, Tishman) .







Draft Draft Draft

From Decisions to Implementation:

A Plan for Action

I. Introduction

~ As the Commission approaches its fourth meeting, the outline of a plan for action is
emerging.

The proposed action plan includes the following elements:

1. Mobilizing the Community (lcadershlp, structure, finance) for implementa-
tion and change.

2. Developing strategies for building the profession of Jewish education, includ-
ing recruitment, training and retention,

3. Establishing and developing Commumty Action Sites to demonstrate what
Jewish education at its best can be, and to offer a feasible starting point for

implementation.

4. Implementing continental/international strategics in specific areas —such as
the development of training opportunities or recruitment programs to meet
the shortage of qualified personnel.

5. Developing anagenda for programniatic options and an approach fordealing
with them. '

6. Building a research capacity to study questions such as the impact and effec-
tivencss of programs.

7. Design_ing a2 mechanism for implementation that will continue the work of
the Commission, as well as initiate and facilitate the realization of the action

plan.

The plan that is cmcrgmg is based on ideas suggested by the commissioners and on:
their belief that, in the work of this Commission, the time has come to act,



II. Towards an Action Plan

A. Background

The content of the proposed plan has been shaped by the decisions the Commission
has made to date. When the Commission began its work, 2 complex set of problems and
areas of need were identified and subsequently translated into options. The comrmis-
sioners determined that the initial focus would be on the enabling options: dealing with
the shortage of personnel for Jewish education, and dealing with the community —its
leadership, structures and finance, At the same time, commissioners urged that
programmatic options be dealt with. A principle that has guided the Commission is that
its recommendations must be implemented. This lead to the adoption of the notion of
demonstration and to the endorsement of the concept of the Community Action Site.
This decision was accompanied by the realization that some problems could only be
partially resolved on a local level and would require additional efforts on the continen-
tal and international levels, The commissioners recognized that a single approach —es-
tablishing Community Action Siteg-would not address the complexity of the problems
and, therefore, ™ -~ multiple strategies were required.

Kl

Guided by these decisions, the staff began to work on a plan for action. The proposed
plan reflects the Commission’s goal of effecting across-the-board change. It also meets
the practical needs of offering concrete recommendations for implementation, initiat-
ing change simultaneously on anumber of fronts, and suggesting a feasible wayto begin.

As work on the plan proceeded, it became clear that some research would be needed.
In order to base recommendations on the best available data and analysis, a research
program was prepared and a number of papers commissioned (see Appendix X).
Preliminary findings have already found their place in this report.



Draft Draft Draft

The work of the Commission will result in two major products:

1. Afinal report, including an agenda for Jewish education for the next decade,
and

2. A process of implementation, including a detailed action plan.

Recommendations on the community, personnel and programmatic options are begin-
ning to emerge. They are being developed on the basis of consultations with commis-
sioners and other experts as well as on the current research. A draft of the findings and
recommendations is being prepared and will be offered for consideration at a later
meeting of the Commission.

At the meeting of October 23, 1989, strategies for implementation will be offered for
discussion and decision.

B. The Action Plan

The plan includes elements for action and a strategy for their implementation. They
are briefly described below:

1. Mobilizing the Community (leadership, structure, finance) for implementation
and change.

In order for significant change to occur, Jewish education must rise to the very top of
the communal agenda, and the community must make resources available for the
implementation of quality programs. A systematic effo:t to affect the climate in the
community as regards Jewish education is needed to bring this about. A three-pronged
approach is suggested:

a. To recruit top leadership to work for Jewish education.

This Commission has convened a group of outstanding leaders —some who
were not previously involved in this area—to deal with Jewish education. This
has provided leadership and wisdom for the Commission’s work, lent status
and credibility to its decisions, and increased the potential to mobilize the
necessary financial resources for implementing the program. In some com-
munities, local commissions for Jewish education/Jewish continuity have in-



Draft Draft Draft

volved top leadership in their efforts, demonstrating that the task is feasible.
Many more leaders will have to be recruited to meet the challenge. In addition,
Community Action Sites will require the recruitment of outstanding leaders if
they are to be successful. Commissioners will be asked to help recruit com-
munity leaders for work in Jewish education.

b. To develop and improve community structures for Jewish education.

Commission members appear to agree that we have not yet developed com-
munity structures adequate to effect the necessary improvements in Jewish
education. On the local level, these structures include congregations, JCCs,
camps, schools and agencies under communal sponsorship, Jewish community
federations, bureau s of Jewish education and major Jewish-sponsored foun-
dations. On the national level, these structures include CJF, JWB, JESNA, the
denominational and congregational bodies, training institutions and associa-
tions of educators who are engaged in formal and informal Jewish education.
Existing and possible new structures need the support that will allow them to
rise to their full stature and work towards major improvements in Jewish
education.

c. To generate significant additional funding — both private and communal.

Within this Commission there is a belief that if we accomplish our mandate —
offer a design for dealing with the major issues in Jewish education and suggest
a feasible way to start work on a number of fronts —then the community will
rise to the occasion and mobilize the financial and human resources needed
to bring about significant change.

However, communal mobilization takes time and we cannot wait. The im-
plementation of Community Action Sites, the expansion of training oppor-
tunities, the development of research capability, the attention to program-
matic areas all require the investment of significant funds. Here the
public/private partnership of this commission will yield results. While steps are
being taken by the community to prepare itself and to build consensus, private
foundations may take the leadership in providing resources and serve 2s
catalysts to launch the process of change.

2. Developing strategies for building the profession of Jewish education, including
recruitment, training and retention.



Draft Draft Draft

. uere is a shortage of committed, trained personnel in all areas and for all
programs of Jewish education. Strategies for recruitment, programs for train-
ing and approaches for dealing with the problem of profession-building and
retention will need to be developed.

Recruitment

We will want to discover what is required to attract the appropriate candidates
to enter the field of Jewish education. We will need to identify the conditions
under which talented people could be attracted to the field (e.g. financial
incentives during training, adequate salaries and benefits, possibilities of
advancement and growth, empowerment, etc.)

Training

‘The centers of training will have to be developed. It is already clear that there
is a serious shortage of faculty for the education of educators for both formal
and informal Jewish education. Financial assistance will have to be provided
for the expansion and improvement of existing training programs. It may be
necessary to develop new and specialized training programs (e.g. for early
childhood, for informal education, for special education). The Community
Action Sites will require on-the-job training for the educators who will be
working in the many programs included in the demonstration projects.

Building the Profession

We hope to learn more about what is required to develop the profession of
Jewish education through the study that we have commissioned. (See page xxx)
We already know that Jewish education does not offer sufficient opportunities
for advancement, nor is there a well-developed map of positions and career
lines.

We will probably need to develop a ladder of advancement that is not only
linear (from teacher, to assistant principal, to principal), but one that makes it
possible for talented educators to specialize in a variety of areas such as bible,
early childhood, the Israel experience, special education, curriculum develop-
ment, etc,

Retention

We will want to learn what the turnover rate is in the various areas of Jewish
education. A strategy to retain the most talented and dedicated educators must









will be pointed out. Based on these assessments, Aan
institution, a foundation or a philanthropist may decide
to pursue detailed consideration of the option. (We may

include an illustration. E.g. Early Childhood)

G. Building a research capacity to deal, in particular, with
impact and effectiveness of programs.

As the Commission’s work progresses, the pa =ity of
information, data and analysis on Jewish education
becomes more evident. Decisions are often made without
the benefit of clear evidence of need. Major resources
are invested with little evaluation or monitoring. We
seldom know what works in Jewish education; what 1is
better and what is less good; what the impact of
programs and investment is. The market has not been
explored; we do not know what people want from Jewish
education. We do not have accurate information about how
many teachers there are; how gqualified they are; what
their salaries are.

As data is being gathered for the work of the Commission,
a broad research agenda is emerging that must be
addressed. The necessary research capacity for North
America will need to be established.

7. Designing a mechanism for implementation that will continue
the work of the Commission, as well as initiate and
facilitate the realization of the plan.

The action plan, the implementation of the

recommendations of the Commission, will require that some

Cﬂ
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commissioners could remain involved in specific aspects of

implementation. This
commissioners, to ensure
involvement of a group
process =-- possibly

implementation.

might include a process, led by
monitoring and accountability, or active
of commissioners in the implementation

as a board of the mechanism for
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TO: Morton L. Mandel and L. Zucker
FROM: Seymour Fox
DATE: September 18, 198-%

RE: Your meeting with Char. ‘ronfman

ITn this memo I will attempt summarize my impre: ouns of
Charles Bronfman‘s attitude t 41 the work of the <. mission
thus far, based on my va 3 meetings with h:m, his
participation in the meeting of the Commission and my

consultations with members of 1: staff (Stan Urman, Manny
Batshaw, Tom Axworthy, Janet Aviad, Barry Chazan) -

Attached is the report of the latest interview I conducted with
him as well as transcripts of his comments at the second and
third meetings of the Commission.

Charles has made it clear from the onset that what moves him and

attaches him to the Jewish People is issrael. The motto of his
foundation, "the unity of the Jewish people whose scul 1is
Jerusalem," reflects that conviction. He is uncomfortable with

formal Jewish education and technical academic matters.

He has an excellent memory and is able to succinctly summarize
what the Commission has done and where it stands at the moment.
He admires Morton Mandel for having had the wisdom and for taking
the initiative to create - what he calls - the Mandel Commission.

While he is very positive about the Commission, he is imﬁatient
with several matters:

1. The length of time it is taking to get to "tachlis". He is
anxious to know how we will divide the pie and see to it that
every foundation gets inveclved in a specific area and yet
contributes to an overall plan.

2. The '"politics"™ involved on the local and national scene.
This makes him skeptical about the Community Action Site, as he
doubts that the denominations could work together. He is also

concerned about the federations being able to "pick up the bill"
in light of the current difficulties of the annual campaigns.
His impatience with the politics has also affected his view of
the IJE - which is somewhat fuzzy - and he asked whether the IJE
shouldn’t be part of JESHA.

As you can see in the report of my interview with him on July
9th, he is willing to take a leadership rcle in the area of
Israel as a resource for Jewish education. I believe that he is
looking for a more focused mission for his foundation and would
like to play a leading role in the strengthening of Israel-
Diaspora relations, particularly the impact that Israel can have
on the Diaspora.



It is difficult to know how much he cares about informal
education. It appears to be number four on his priority 1list,
after Israel, the arts and culture, and Israel-Diaspora
relations.

I believe that your plan of a "set-aside" could be ideal for him.
Charles needs to have a clear role and identity for his
foundation’s contribution. Therefore, I think that he should be
asked to chair a committee or a task force that would offer a
vision as well as a plan for the use of Israel as a resource for
Jewish education in North America. This opinion was confirmed in
my most recent discussion with Avraham Infeld who Jjust met with
him. ©Our challenge, I believe, is to make clear to Charles that
his foundation could change and enhance the role that the Israel
Experience plays for North American Jewish education.

I believe it will also be necessary to explain to Charles how the
idea of a "set-aside"is different from what his foundation is
doing right now, namely entertaining requests for support for the
Israel Experience. What are we asking from him that is
different? I think we need to fine-tune this for ¢Charles and for
those foundations who already have a Jewish education ¢ aponent
Oor program (e.g. Ackerman, Revson).

Therefore, I recommend that Charles be asked to set aside funds
for:

1. the Israel Experience aspect of all Community Action Sites,

2. the diffusion of the results of the Community Action Sites to
communities throughout North Amcrica,

3. helping to convince national and local organizations to adopt
the appropriate policies as regards the Israel Experience.

Thus, the CRB Foundation would become the address for enhancing
Jewish education through the Israel Experience.

Note: 1In a Community Action Site, we could demonstrate how the
Israel Experience will affect the lives of young people - in
JcCs, in schools, in adult education programs, on the college
campus. We could demonstrate how to prepare young people for
Israel and follow up and build on their experiences. Though the
Bronfman Foundation is doing some of +this, there is no
comprehensive program for all young people in a community. The
impact of the Israel Experience will also be evaluated 1in
Community Action Sites.
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9/15/89 g

Commission on Jewish Education in North America
Interview Checkliat
Follow-up to Commlusion Heeting of 6/14/89

Commissioner Assigned to  Scheduled Interviewed Report In
" Homa Ackerman Ty T T
© Romald Appleby  sH
David Arno; ------ AN X X X
" Mandell Berman u X X
7 Jack Bteler . Ow X
" Charles Bronfaan ¥ X X
" iohn Colman C oz X X
" Maurice Corson ™
" lescer Grown SF
" David Dubtn ™ X
" stuart Eizenstat AR X
" Joshua Elkin IR X
e Evans AR X X
" lrvin Field IR
" Max Fisher L
" Alfred Cotcschalk sF X X
o m o x ,
" lrving Greenberg s x
" Joseph Gruss HLM
" Robers Miller s
" David Mizschhorn SF X X
" carol tngall R X
 Ludwig Jesselson MK
iy iy
L
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9/15/89
Copmission on Jewish Education in North America
Interview Checklist
Follow-up to Commission Meeting of 6/14/89
Commissioner Assignad to  Scheduled Interviewed Report In
" Mark Latner CTTUTw T T o
" Norman Lams A X X
" Sara Lee SF X X
« " Seymour Martin Lipset SF X X
" Haskel Lookstein IR X
" Robert Lowp AH
" Horton Handel Al
" Macchew Maryles A
" Florence Molton A
" bonald Mincz AR
" lester Pollack ke X X
" Charles Ratmer SF X X
. Esther Leah Ritz Al
" Harriet Rosenthal v X X
" Alvin sehigf IR X
" lemar Schorsch Mo, X X X
" Harold schulvels IR
Lionel Schippsr IR
" Dantel Shapize AR
" Poggy Tishman aH
" Isadore Twersky SF X X
" Bonnett Yanowitz R X X
" lsatah zeldin R
T

R



Brandeis Unmiversity

Philip W, Lown Benjomin S, Hernstein Waltham Massachuscrts .

Schaol of Program in Jewish 02234.9110 i N
Near Eastern and Comumunal Service

Juduie Studies §17-736-2950

TO: Seymour and Annette

FROM Joa Reimer
DATE:; Sept, 15, 1%8%

REa Option Papers, etc.

I underatand the need to move rapidly on the option papers.

Below I list (1) options papers I wrcte last year, but which
were not reviewed by you, and (2) papers yet to be done,  Of
those to be done, only two were initiaslly aseigned to me.

Two {(tuition and physical plant) remain essentially unascigned.
Two were assigned to Annette. Let me know my current assignment,

{1) Option,papersigone-awaiting.feadbaok:

To focue efforts on early childhood age
To focus efforts on elementary echool age
To focus efforts on young adults

To create a knowledge base

(2) Option.-papers not yet.done. and. assigned-authorsa:

To focus efforts on the retired and elderly (J.R.)
To reduce or ellminate”tuition (M, Levin) ?

To develop Israel experience programs (A.H.)

To improve thae physical plant { ? )

To focus efforts on Hebrew language (J.R.)

An additional one, "to focus on college age", remained unclear.
I thought the one on “programs for college population" covered
the subject, but you should check that,

Much of next week, I'll be busy with interviews. But I'll
begin on mine right after that ee calling people to get informaw
tion of my own. I'll be delighted to receive your feedback on
those once done {which Debby has on file) when you get a chance.



Page 2

About a panel for my paper on synagoguee, Ginny sent me a
list 1'd like to reviee, Here is my suggested panel:

1.
2.
3.
4.

Edy Rauch o J.T.S.

Hannan Alexander » U.J.

Joe Lukinaky - J,T7,8,

Michael Zeldin « HUC«LA {to get a Reform academic's
reading)

Pavid Sclivew » Us uf Mlclilyan (Lu yst auulliss

athnographer to review it}

Sherry Israel/Barry Shrage - (to get & federation
perapective}

(.
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A Plan for Action

1. Introduction

—=

. As the Commisslon approaches fls fourth mesting, the outiine of a plan for action s
emerging.

The proposed action plan Inciudes the following elsments;

1

2.

Mebillzing ths Community (lcadershlp. structure, flnance) for implementa-
tion and change.

Developing strategles for building the profussion of Jewish education, includ-

Ing rectuitment, tralning and rctcmion. '

Establishing and developlng Cnmmunlly Action Sites to demonsirate what
Jewish education atits best can be, and to offer a feasible starting point for
implementstioa,

Implomenting eontinantal/intornational strateglos in specifie aress = such as
tha development of training opporturitics or recrulument programs to maet
the shortags of qualified personnel,

. Developing anagendafor progﬂmmﬂc options undanapproaah for deallng

with them,

Building a research capacity to study questions such as the impact and sffec-
tivenm of programs,

Dcslp’,‘lns 2 moshanism for im plementation that will contloue the work of

the Commission, as well &1 in!lfm and facliliate the realization of the action .
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iL Towljria an Action Plan '

A. Background

The content of the proposed plant bas been shaped by the decisions the Cammission
kias made to date.When the Commission began Its work, 8 complex set of problems and
areas of need were Identified and subscquently transiated Into options, The commiss

wlvnecs dasosanivad shaiiha lultfal Prmit vwinld ke An the anabiing ootions: denl.l.ngwlth
the shorage of personne! for Jewish education, and deallng with ths community =1ts

londership, structures and finance, At the same time, commissloners urged that

peogrammatiooptions be dealt with. A prinéiple that bas MW%

1ts vecommondations must be implemented, This lend to the _
{M Lo monstration andgpthe andorsement of the semsepleedaise Communlty Action Site, Crcvp 72

PPN g A e o e b

tal aommhsmo ataslngleapproach—es-
toblishing Community Action Siteg=would ot address the complexity of 28 problems.
ond, therefors,”” - multlple strategies were required.

"""‘v""?' -~ -lf‘ 1A

L

R

AIE-D0

AP/ SRISERTEN The proposed

Lrgyel- '-;.'-l da -y
tSF':‘: . on's goal of sffecting serost-the-bosrd ehange. It also amdels
L ' ofﬁsﬁ cancrets recommendations for implementation, (altlats

ingchangs slmultsnacusly i & number of fronts, and sudighating a teasible wayto begin,

As work on the plan procseded, it became clear that some ressarch would be neadsd,
In order to base recommendations on the best available data and analysls, a research
program was propared and a sumber of papars commuisaloned (se¢ Appendix X).
Prellminary Andings have already found thielr place in this repart,

ek
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e
The wark of the Commissioa v,dﬂ-rcsu.lt in two major products;
2. A Koa! reper, insloding g pgendy for Jewlk et ion dppificanauiiteds,
=3
PR e
2 A fmes ot bzplesaatation, lodicizg 4 el AL, it

Recommendations on tha community, parso
ning to cnierge. Thoy are baing developed oishabmn

sioners and other expests,at well as omeim current remrch A dralt of the findings and
recommendations i b:f.ng prepared and will be offered for consideration at a later
meetlag of tha Commlssion,

At the meeting of October 23, 1939', atrategles for implsmentation will be offered tor
discussion and decision. -

B. The Action Plan

The plan Includes slements for actlon and a strategy for their implementation. They
aro briefly described befow:

1,  Moblizing the Communlty (leadership, structure, finance) for implementation
and change,

In order for signifcant change to ocour, Jewlsh educatl ;?2] 2i5e to the wgnetop of
the communal agenda, and the cammunity must ma cot availabls for the
implemastation of quality programs. A systematie effort 10 aftect the climate In the
community a3 regerds Jewish sducation is needed to bring this sbout. A threespronged
‘tpproach Ja suggestad:

a Torecrull top leadarship to work for Jawlth education.

ey rieS
This Commission-iams-censsned » group of outstunding luderm / ’
wweraRAlORRIERRY IR - tvere remertieaby e ISR tinn TRt mme.
g pruvlded loadembhlp snd wivdeam for the Sommireian's wark, 1ame sintie
and credibllity 10 its declsions, and Increascd the potentisl 1o mobilize the
necassary financlal resourcos for implementing the program. In yome com-
munities, Jocal commissions for Jowlsh educxtion/Jewish continuisy have in»

U 1-Y:1 [
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volved top leadership in their efforts, demonstrating that the task s feasible.
Many more Jeaders will have to be recruited to meet the challonge. In addition,
Communlty Action Siies will requlre the recrultment of outstanding lasdars if

they are to ba suceesstul, Gommisslanerswilhbe,askod-totelp recramcapa

trunity e NTT IO dckga ot oty
To develop and improve communtty struciures for Jawlsh educarion.

W W e
Cﬂrl&ﬂbﬂﬁpﬂpm'ﬂha wo have not yet developed com-

munity structures ‘adequata to effect the necessary improvement in Jewlsh
edugation. On the locat level, these structures inelude congregstions, JCCs,

creipeen f =d mgamates nndan anmeinal enananrehin Tawdth enm v
federntio 'ﬁpr-nu $ of Jowlsh sducatlon

e, On'henstionat level, thens structures include CJF, TWB, JESNA, the

Lt‘l—vhﬂ‘ v

denorninational and congregational bodies, training (nstirutions and associs.

tions of educatort who are engaged in formal rmal Jewish education.
Exlsting m&pﬁﬁmsmmﬁ&ﬁ%ﬂpﬁ 7 allow them to

rise to tholr full stature wod work towards mafor Improvemants in Jewdsh
education,

To generate tign|fieant ndditianal funding — both private and communal,

Within this Commission there s 8 ballef that i we accomplish our mandats —
offera dasaign for deuliny wdili thie majar [vaiasin Jevish sducatipo and suggest

b feusivic way v atan waoik wit 6 numbee ol romid  LUhen the aammunity udll /e RrAL

LW B P RSP e e e = LT L = Vb e d Baiemne vnamiienae masdad

to bring about signifiannt changa.

Ehwrmviwi) vwsiman woined amohllloatinm talrae lea'a-i..su-ML Tha Ime
plemcntation of Comnmuaity Action Sites, the expension of training oppor-
tunitles, the development of research capability, the attention to programs
matic ars2s all require the investment of sigrificant funds. Here the
publie/private partnerchip of this commisslon eld resulls. While Bicpaare,
belng taken by the mg- to prepare liself and to bulld oonug%ﬁrmm
foundatond may eadership in providing resources andYaerve as
catalysts 10 lsunch the process of change. A

3. Developing strategios tor hulldhig the profession of Jewish education, {ncluding
rocrultment, training and retention.

R SEP-2R '09 18122 - - - ETE 2 QaeSBEl - eonr Nk,
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There s u shottage of commilied, trained personnel in all areas and for all
programs of Jewish education. Strategles for roerultment, programs for trsin:
ing and approsches for dealing with the problens of profession-building wud
retentlon will need to be developed.

a. Recrultment

Wewili wantto dﬁ&“«ﬁm i1 required to sttract the approprinte candidatcs
1o enter the fHeld of Jowiah edusation, We will need to identify tha conditions
under which talented people could be sitracted to the field (e.g. {inancial
incentives during training, adequate salaries and benefits, possibilities of
advancement and growth, empowermant, eidr)

b. Tralning

The centers of training will have to be developed. It I8 alrenoy cloar that there

I a serious shortage of faculty for the education of educators for both formal

and informa] Jewlsh education. Flnancial pssistance will beveto-bo-provided- 22 ;aébfa(
for the expansion and {mprovamen of exisiing trainlng programs, It may be

necessary 1o develop new and speclailzed tralning prograou (e.g. for early

childhood, for Informal education, for special sducation). The Commualty

Actlon Slies wilt require on-the-job training for the educators who will be

working in the many programs inctuded {n the demonstration projeots.

¢. Building the Professien

We hope to learn more about what is required to develop the profession of

Tewich adneatinn through the atudy that we have commissionsd, (See page xxx)

s wirendy lanaus that Tauwdth adusatinn dnae nnt nifat sufficlent oooortunities
for advancomant, nor Is there a well«devoloped rmap ot posidons and carest

linag, '

We wﬂ-‘dﬂty need 10 develgp a laddepof advancerzent that s nos only ~
linear (from teschor, 1o asslatant p to pringipal}, but one that makes {t
postible for talented educators losetiplize In k variety of areas such ay bible,
sarly childhood, the Iszas! exferlance, spaglsl education, currlculum devalops
ment, ete.

d. Retention

We will want to learn what the turnover rate I in the various nrees of Jewish
education. A strategy 10 retain the most talented and dedicated educators must

. .'1, ' . e Y .
SEP-RQ 'BE 12124 i .. 372, 24899955 coibt. mibiiiBAGE B8 kit
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From Decisions to Implementation;

A Plan for Action

I. Introduction

. As the Commission approaches its fourth mecting, the outline of a plan for action is

emerging,

The proposed action plan includes the following elements:

1
2.

7

Mobilizing the Community (leadership, structure, finance) for implementa-

Developing strategles I0r Dulluling Liie pi Gleasion v uvmiste vasme mcton, 4. Lt
ing recruitment, tralning and retention.

Eswbllshing and developing Community Action Sites to demonstrate what
Jewish education at its best ¢an be, and to offer a feasible starting point for
implementation.

Implementing continental/international strategics in specific areas —such as
the development of tralning opportunities or recruitment programs to meet
the shortage of qualified personnel,

. DcVCIOpmg an agcnoa 1or pregr auumuh. wpthviio widl aneppreach for -I-n'ln-ug

with them,
Cap ab! I "\’

Building a research oapuuyto study questions such as the impact and effee-
tiveness of programs.

Design”ing a mechanism for implementation that will continue the work of
the Commission, as well as initiate and facilitate the realization of the zction
plan,

The plan ngt Is f;mf:rgiug is based on ideas suggested by the commissioners and on -_
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A. Background

The content of the proposed plan has been shaped b
herensile to date. When the Commission began its work, cemplexset of problems and

areas of need were Identified and subsequently translated into options. The commis-

sioners determined that the Initlal focus would be on the caabling options: dealing with

the shortage of personne! for Jowlsh cduvation, and dealing with the community —its
leadership, structures and finance, At the same time, commissioners urged that
programmaticoptions be dealt with, A principle that has gulded 35 Ooﬁégn s that

its recommendations must be implemented. This lead to the

dcmonstradon andbthe endursement of the semsepmedrbe Communlty Actlon Site, Cacp 7~

tho renl!zatln that some problems gould only be
s qitiddidene ffortso-lieconuncn-

tablzshlng Communlty Actlon Siteg-would not address the complexity of g problems
nnd\t: crcfore\(mulnpla strategies were required.

+

Wensaolipimereil offc.xfg congrete rcCOmmcndauons for implementation, initiat.
ing change simultaneously on a number of fronts, and seffiiboniag 2 feasible wayto begin,

As work on the plan proceeded, it became clear that some research would be needed. |
in order 10 base recummendations on the best available data and analysis, a research
program was preparcd and 3 number of papers com~'ssioned (see Appendix X).
Preliminary findings have already found thelr place in this report,
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Thv wuth wi tliv Cuiimadosion pplreauls I dace oo pendunares

1. Afinal report, including an agenda for Jewish cducation-foniifi=sennteatiss,
and

i b
2. A_%ﬁl of implementation, including a detalled actlon plan.

Recommendations on the community, personnela %vro mmatic options are begin-
. T @ a ] .
ning to emerge. They are being developed Mmuhauous with corrunis-

sioners and other experts,as well as omele current rescarch, A draft of the findings and
recommendations is béing prepared and will be offered for consideration at 8 later
meecting of the Commission,

At the meeting of October 23, 1989,strategles for implementation will be offered for
discussion and decision.

B. The Actfon Plan

propes
Thc/plan includes elements for action and a strategy for their implementation. They
are briefly described below:

1. Mobilizing the Communlty (leadership, structure, finance) for implemeantation
and change.

In order for significant change to occur, Jewish cducatioﬂﬂyg} rise 1o the vgmrtop of
the communal agenda, and the community must maks resources available for the
implementation of quality programs, A systematic effort to affect the climate in the
community as regards Jewish education is needed to bring this about. A three-pronged
approach is suggested:

a. To recruit top leadership to work for Jewish education.

el ¥ A

~inge# provided leadership and wisdom for the Commission's work, lent status
and ¢redibility to its decisions, and incraaced the potential tn mahiliza the
necessary financial resources for implementing the program. In some com-
munities, local commissions for Jewish education/Jewish continuity have in-

_ . Mawes . Wwrio &@c
This Commission Jas-eonmued 2 group of outstanding leader

vy
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volved top Ieaderahip in their efforts, demonstrating that the task is feasible.
Many more leaders will have to be recruited to meet the challenge. In addition,
Community Action Sites will require the recrultment of outstanding leaders if

they are to be successful. Gonunissioncmtilbopasiioduotmipmasrsitagmes..,
ity i@l . Yerricaienishpuirantn oy

b. To develop and improve communily structures for Jewish education.
? wlonsensus
that we have not yet developed com-
- munity structures ‘adequate to effect the necessary improvements In Jewish
education, On the local level, these structures {nclude congregations, JCCs,
camps, schools and agencies under communal sponsorship, Jewish comumunity
federations, bureau s of Jewish education sndemmiroRisyomsoredist  ~
w0y, On the natlanal level, these structutes include CIF, JWB, JESNA, the
denominational and congregational bodies, training institutions and associa-
tions of educators who are engage n form d z‘gd mé?nm} ; ewish education.
Existing md-pnaibi-e-ﬂntmctur n ged suppor allow them to
rise t0 their full stature and work towards major improvements in Jewish
education,

c. Togenerate significans additional funding — both private and communal,

Within this Commission there is a belief that if we accomplish our mandate —

otter n design for dealiug with the major issuesin Jawish @ducation and suggest

a feasible way to start work on a number of fronts ~ then the community will 3¢ mon
ledd[ TO rise to the occasion and mobilize the financial and human resources needed

to bring about significant change.

However, communal mobilization takes time andwve-genmetseit, The im.
plementation of Community Action Sites, the expansion of training oppor-
tunities, the development of research capability, the attention to program-
matic areas all require the investment of gignificant funds, Here the
public/private partnership of this commission ﬁe d results, While steps are

‘ - ‘ . . 104
being taken by LlLe nity to prepare itself and to build conscns%(,ﬁ A0 A :
foundations may ke cadership in providing resources and¥serve as
catalysts to launch the process of change. A

2. Developing strategles for building the profession of Jewlsh educatlon, including
récruitment, training and retention.
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There¢ is a shortege of committed, tralned personnel in all areas and for all
programs of Jewish education, Strategies for recruitment, programs for train-
ing and approaches for dealing with the problem of profession-building and
retention will need to be developed.

Recniitment

We will want to discover whet s required to attract the appropriate candidates
to enter tha field of Yewlsh education. We will need to identify the conditlons
under which talented people could be attracted to the ficld {e.g. financial
incentives during tralning, adequate salaries and benefits, possibilities of
advancernent and growth, empowerment, etc.)

Tralning

The centers of training will have to be developed, It is already clear that there
is a serious shortage of faculty for the educatlon of educators for both formal
and {nformal Jewish educailoa. Financlal assistance will have to be privided
for the expansion and improvement of c:ustmg trauung programs, It may be

Jl\-\-\-ddl&l; L Al W rev it emam - o e o m Cam Amales

vidldlivud, for {nformal oduontion, Eor cpacial Mhlraﬂnn\ The Community
Action Sites will require on-the-job training for the educators who will be
working in the many programs included in the demonstration projects.

Building the Profession

We hope to learn more about what ic required to devalap the profession of
Jewish education through the study that we have commissioned. (See page xxx)
We already know that Jewish education does not offer sufficient opportunities
for advancement, nor js thcre & well-developed map of positions and career
lines.

We will probably need to develop a ladder of advancement that is not only
linear (from teacher, to assistant principal, to principsl), but one that makes it
possible for talented educators to specializs in a variety of areas such as bible,
early childhood, the Isracl experience, special education, curriculum develop-
ment, etc.

Retention

We will want to learn what the turnover rate is In the various areas of Jewish
education, A strategy to retain the most talented and dedicated educators must

/

S
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b. Demonsg’ ation in the Community Action _. _em _£ _hi.

Jewish education can be, may serve a number of purposes.
Promising ideas and programs that already exist -- "bast

practices" =~ could be brought together 1n one aite,

.. g e ar -y L . ™ . - - a - . *

WVIPlBWSULALEY  mage  Fhwe;  bhedr  dwpees  veuld  La
significantly greater than when thelr application is
fragmented. New programs could be devaeloped, tested,
assessed and modifisd in  practice, en the local
level, -~ whare . education takes place =-- for all te

see, learn from and replicata.

Implementing continental/international strateglaes, in areas
guch as the development of training oppertunities or

recruitmant programs, to meet the shortage of qualifiesd

[ Skl al el ol kol b

i aaglTion TO EIIOCTH TO4T Wlll Ne uivosbahoil Lo

Communlity Actlon Sites, a national sguppoert system for
Jewish education must be developed.

# Training opportunities do not meet the need of Jewish

education in North Amerjica. Though some training can be
7]

done locally, M will have to done in major centers,

both in North America and in Israel.

* Galarioa snd benefles axe an praklam Fhvanghat Narth
America, Improvexzents may be undertaken locally but
answers to the financial and organizational issues
involved will require continental policles.

* Candidates for the profession will need to be

e

I
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rearuited f1 b :__. £ 7 lven amuni . New puvle
candidates will have to be ldentified. A continental
plan for recrultment needs to be prepared and
undertaken,

These and other c¢hallenges will beneflt from <the
invelvement of institutions and organizaticons in North
America and in Israsl,

s, outlining an wganda far programmatic opticna and an

appreach for dealling with them.

Throughout the discussions, eome comnissioners have
emphacized the importance of dealing wilth epecific
program areas (e,g, the medla, informal educatlon, Israel
expaerience, the day achool, collsge agae). While Community
Action Sites will deal with personnel and the community,
they will, of nncessii:y, address programmatic options.
Education takes place Iin programs, thus any personnel
raecruited will be personnel recruited for a specific
program (personnel for ear’y c¢childhood, for the
gupplementary school, eta,}, Community Actlon Sites will
deal with pfograma_, as they regolve their personnel
problams,
The Commission’s report will atrive to offer a vision and
a broad agenda for Jewlsh education for the next decade.
The agenda will in¢lude an approach for dealing with ths
programmatic optiona. For each option, a general overview
will be provided, problems and opportunities will be
identified, steps to be takan and what appeare feasible

g
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will be pointed out. Based on tnese awvvuwsswenta, an
institution, a foundation or a philanthropist may declde
to pursue detailed consideration of the option. (We may

include an i{llustration. E.g. Early Childhood)

6. Building a research ©Gapacity TO UBAL; 44t pusmaw—memn; wece
impact and effectiveness of programs.

As ths Commisslon’s workx progressaes, the paucity of
information, data and analysis on Jéwish education
becomas more evidant. Deolsions are often made without
the benefit of clear evidence of need. Major resources
ara invested with little a&valusation ox monitoring., We
seldom know what works in Jewigh educatlon; what is
better and what ie leas good: what <¢he impact of
programs and investment is. The markXet has not baeen
explored; we do net know what people want from Jewish
education. We do not have accurate information about how
many teachars thara are; how qualified they are; what
their salaries are,

As date 1s being gathered for the work of the Commission,
a broad research agenda is semerging that nust be
addresmsed. The neg¢assary research capacity for North
America will need to be aestablished.

7. Designing a mechaniam for implementation that will continue
the work of the cﬁmmiaaion, as well as initiata and
facilitate the realization of the plan. _

The actien plan, ths implementation of the

recommendations of the Commission, will recquire that some

A/
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mechanism be creat-~ to ¢ontinue the we-*, The mechanism
may be a new organlzation or part of an existing
organization. Its mission will be to facllitate
implementation of the recommendations of the Commigsion.
The proposed mechanism must ba a cooparative effort of
individuals and organizations concerned with Jewish
education, aa wall as the funders who will help support
the entire activity. Federations of Jewish philanthropy
will be invited to play & central role and the
denominatieons will have to ba fully involved. JWB, JESNA,
CIF will continue to be full partners in the work. The
mechanism will carry out its assignment in & way that

will encourage and assiast local initiative and planning.
Some of tha functions of the machanism could include:

&a. 7To help {nitiate and facilitate the establishment
of saveral Community Action Sites. This may invelve
developing criteria for thelr selsctlon: aseisting
communities as they davelop thelr site; lending
assistance in planning; helping to recruite parsonnal;
ensuring monltoring, evaluation and feedback; and
asslsting in the diffusion of innovationy

b, To ®erve a8 & brokér hatween expertize at the

national lavel and local expertiss and initiative.

S Te encourage foundatleneg and philanthropirta tn
support innovation and experimentation in the Community

A¢tion Sitea,

107
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4500 Euclid Avenue
Cleveland, Chio 44103
216/ 391-8300

September 19, 1989

Mrs, Annette Hochsteln

Nativ Policy & Planning Consultants
P. 0. Box 4497

Jerusalem, Israel 91044

Dear Annstte:

The next meeting of the Commission on Jewish Education in Nerth

America is scheduled to take place on Monday., Octobexr 23, 1989

o a ad on aw hi h

13 Str New York C £ 10 o

st 5

This will confirm plans to hold a planuing meeting at 7:;30 p.m.
5 nda ct a a s ub East A0t tree

New York City and a debriefing session on Tuegday, October 24

om §; 0 00 n at 15 East 2 treet, New
Yoxk Gity. FPlesse mark your calendar and confirm your plans

to attend these meetings by retutning the enclesed pestage paild
reply card by October 6, 1989.

1 look forward to seeing you In October.

Sincerely, 5 | 1
Henry L, Zucker

Enclosure

WM LS TECNTA ¢y, ,-r\“:l"\nr:‘lrinn with CIF
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MEMO TQ: Seymour Fox, Annette Hochstein, Virginia Levi,
Morton L, Mandel, Joseph Reimer, Hanry L. Zucker

FROM: Mark Gurvis ;ﬁ}?d%;L

DATE: September 13, 1589

SUBJECT: Synopsis of Meeting with planners

-------

The following is a review of the lssues raised in discussion with federation
planners at (liw CJF Guasterly, Imwtbondance-as she meoting m=va Patar
Friedman-Chicago; Joel Fox-Cleveland; Steve Gelfand-Atlanta; Stave
Huberman-Los Angeles; Bob Hyfler-Washingten, D.C,; Allan Reltzes-Toronto;
Nancy Rosenfeld-Montreal; Richard Sipser-Philadelphia; Howard Wasserman-New
York; Eileen Wolpert-CJF; Larry Ziffer-Datroit.

1 beliave the meeting was very effective on several levels, Tirst, it
provided a meaningful opportunity to involve a key group of planners in the
Commission process, The tone of the meeting was relaxed and comfortable, and
I believe we went a long way in dispelling a perception of top-down

planning. Second, this select group includes some extramely Insigheful
community planners who have a lot to ¢ffer us at this stage., Maintaining
ongoing contact with this group during the next year will allow us to focus
the beat minds among federation planners on our issues,

I've organized the comments and suggestiona from the meetings into several
broad categories,

COMM PRO S5U

1. Implementation of community action sites should be within & community (
planning context. The planners would want to see us avold focusing on
individual ingtitutions without regard to how that institution fits
within a broader community context, or without looking at validated
community needs, They point, a8 an example, to Wexner's institutional
grants, which are offered Independently to institutions without looking
at the overall community within which that institution fits.

2, A precondition to the Commission's success is that attitude change among
top lay laadership is necessary. Relatively few community leaders ara
where the commissioners are in terms of viewing Jewish education as a top -
community prierity. The Commission {s a step in the right direction, but
the circle of the converted needs to be spread much further. 1In
particular, the Commission needs to lock at ways in which it engages top
federation leadership during the next year, prior to the issuance of the

\
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report, in order to build a climats within which the Commission can
succeed, The Commission will need to build profiles of individual
communities that provide gubjective evaluations of a Jewish education
system in the community, the financial and political resources available
to Jewish education, and whera the community is in terms of landing
priority to Jewish education.

Commission interventions in local community action sites may exacerbate
turt issues within communities. PartLlcular tensions to look out for are:
1) thoge batween fedesrations and bureaus in the shifting central role now
that federations are increasingly focusing on Jewish education; and 2)
conflicts between bureaus and colleges In the area of teacher training.

EV ATIO CH

1.

CO

There hasn't been enough evaluation of exlsting educational services, As
a result, we do not know enough about what is currently taking place in
Jewish education. A major new investment of dollars could be wasted
without a _ :lor invegtment into research to learn what is currently
working or not,

Evaluation must focus on both the successes and failures of pilot
projecta. Not enough ia reported in the Jewilsh education field about
what isn't working in Jewish education.

Determination of evaluation needs must pracede a choice of demonstration
sites. Otherwise, we will not make wige choices about where we should
test various programs., We need to learn under what conditions certain
interventions work. Accordingly, we need to clearly identify vhat we are
looking to learn and establish the necessary evaluation process beforae
any lmplementation takes place.

The research design should also explore what happens to and within
national institutions in the Jewish aducation arena.

ITY A s - 1

Planners see a contrast between attempts to overhaul a whole community
education system and smaller demonstration projects that focus on single
interventions in a particular site, By and large, the planners agree
that it is testing of a comprehengive appreoach which is the new slement
that the Commission is bringing to the tabla. :

Federations need to be the convener for development of local blueprints,
This is necessary if we want to avoid partializing solutiens.

The Commission should avolid a parachute model, where axternal resources

are dropped in for a limited time pariod. Unless the approach i3 one in
vwhich contipuity of effort is foreseen, ultimately the community will end
in the same place it startad.
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4. The planners urge us to conslder inter-community or regiomal sites that
build on a synergism between individual communities. The thinking is
that we are greater than the sum of our parts, and the comprahensiVa
approach to Intervention will be strengthenad if communities aran t out
there on their own.

5. Planning for community action sites needs to factor for the uniqueness of
individual communities, Demonstration should focus on those things that

are reully veplicablae from compunity to communiry, rather than thosge
which gpeak only to the unique conditions of a particular community.

6. The Commission should select sites bazed on its criteria for what it
believes needs to be tested. A competitiva process of bidding by
community should be avoided. The Commission should select the number of
sites and the particular communities in which it is interested, and than
enter Iinto negotiations with spacific communities.

At the close of the discussion I reviewed the remaining process during the
year for the Commission, Several planners indicated an interest in their
group having a continued opportunity for input into the process. In
particular, the question was ralsed as to wvhether the planners might have an
opportunity to review and comment on & draft of the report prior to its being
lssued. I rsviewed the structure of panels that we are using for various
research papers and Indicated that it might be possible for selected planners
to be included on such a panel, rather than distributing drafts to a broader
group. I would limit that opportunity to a handful of planners, and suggast
that we talk about this at the next senior policy adviszors meeting. The
planners I would recommend ba included are Joel Fox-Cleveland; Peter
Friedman-Chicago; Steve Huberman-Los Angeles; and Richard
Sipsar-Philadelphia.

A follow-up meeting at the General Assembly with this select group should be
planned, We will need to think about what we might ba able to share with the
group by that point, and how we want to communicate to the larger group of
federation planners,

Lol
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Henry L. Zucker, Seymour Fox

Mark Gurvis n//‘/yi

September 14, 1989

Contact with Steve Hubarman
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I had aﬁ opportunity to speak with Steve Huberman at tha CJF Quarterly.
. Seymour did connect with Stevs, =0 he was put at some ease. Thera are a
coupla of things for us to think about;

1., Request for MIM to visit Los Angeles - I told Steve that it would be

impossible for Mort to gat out to the West Coast In the foreseeable
Steve has talked with Seymour about a possible visit, and

future.

that would help.

I also mentioned that MLN would axtend an invitation

to Barble Weinberg to attend the next Commission meeting, and Steve
encouraged us to have MIM call Barble as soon as possible, However,
their motive for invicting NIM stems directly from their efforts to

build their Fund for Jewish Education,

They neaed the asaistance of

MIM, or sowmeone like him to help motivate top Los Angeles leadership

to build the fund up.

I wonder 1€ it is possible that ocher

Commission members would be wiiling to serve in that role (Charles

Bronfman, Lagter Crown, &tc,).

At some peint this will probably be

necessary as HIM alone will be limited in the number of communities he
can physically reach.

", 7 mmunity Action Sites - Steve is very interested in putting Los

angeles forward as a candidate for a community action site. He claims
that funding is already in place--a six-figure amount, (I would
question how much six figures from Los Angeles will gain in _
inteyventions in a community that size and scopa.) I told Stava that
it is unlikely that the Commission would select specific sitas until
later in the process, when the report 1s being issued or even after.
They are ready to move now,

*
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Senlor Policy Advisora, Commission on Jewish Education
in North America

August 24, 1989

DATE MINUTES ISSUED: September 8, 1989

PRESENT: Morten L. Mandel, Chairman, Seymour Fox, Mark Gurvis,
Annette Hochstein, Stephen H. Hoffman, Joseph Reimer,
Arthur Rotman, Herman D. Stelu, Jonathan Woecher,
Henry L. Zucker, Virginia F. Levi (Sec'y)
COPY TO David S. Ariel, Martin S. Kraar, Carml Schwartz
1. eview o ute sl

II.

The minutes and assignments of July 30, 1989, were reviewad. The
following additional assignments wers generated:

A-n

B.

(=}

VFL will circulate a recent lettsr from Twersky to MIM,

VFL will work with MIM to develop a list of commissioners whom MIM as
chair should call before sach Commizsion meeting to urge their
attendance. (Senlor policy advisoxs are encouraged to notify MIM of
any coumjissioner who might benefit by a personal phone call from
MIM.)

MILM Ly Lu vall Ell Evans end Arthur Croen.

ﬁach interviewer's asgignment liat will inelude a repinder to cend
notas of each interview with commigsioners to VFL for elrculation.

The following commissioner interviews were reassigned Ronald

A _——— e Lo NS | I N [ WMattar

Maryles--AH, Lionel Schipper--TBD ‘Daniel Shapiro--AR Paggy
Tishman--AH,

o1l omml g Mee
ed O g

Discussion of plans for the October 23 Commission meeting began with
Lt was stugpésceacdac’wetwinfi~tu~covnfithe tntal.Comwissiop_vrocess.
(1) a clearly defined action plan, (2) a research plan, and (3) a
final report with recommendatlons on comunity, persomnel, and
general lmplementation.
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2. [T TU L. WY

The action ﬁlan, which would be spelled ocut in tha final report,
might includa the following components:

a. A successor mechanism--the IJE and its design.
b. The IJE action plan--its agenda.
1. TIuplementation of Community Action Sites

2. National elements (e.g., training)

. ».
i
s

3. Assist in implementation of programmatic options

4, Strengthening the North American support system
{(e.g., Brandeis)

S, Monitoring, evaluation, and accounting of IJE progress to
irs constituents

6., A research capablility

2. Coptent

The final report would contain recommendations for policy and

implementation regarding community, personnel, and a plan for
-uuk.ln& oin the progremmatia eptionea.

3. Mork to be Done

In order to achleve these desired outcomes, the following tasks v
need to be completed:

a, Complate the research program
B. Write report including recommendations
c. Have a funding program in place
d. Davalop and operationalize the IJE and Community Action Sites
1. Identify 1JE diractor and staff,
1i. Establish criteria for selecting Gommunity Actlon

Sites (e.g., determine scopa of sites) and develop
a process far the selection of sites.
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Continue the Commission process
1. Work with commissloners
11, Develop a public relations plan

111, Together with partners (JWB, JESNA, CJF) develop
a pgood working relationship with appropriate
orgunleations

89

The presentation on desired outcomes was followed by group
disecussion,

LJE

and 1t3 dwnrosariveries pr.grgsnizarion with. a small staff
a catalyst for bringing about the implementation of the
Commisglon's recommendations and decisions.

It was suggested that wa might be wise to ldentify and
involve an IJE director now, so that he could participate in
the design process. On tha other hand, we were cautioned
that it would be ilmportant to have a clear set of goals and
expectations for the IJE and itz staff before seeking a
director, This issue was not fully resolved and will be
discussed further.

It wag guggested that a concept statement be writtsn now to
describe the IJE.

While the Commission, as currently constituted, probably
should have no direct responsibilities following the
conclusaion of 1ts work, we might wish to consider some forum,
gsuch as an annual meeting at which IJE -staff would provide
comnissioners with progreas reports on implementation.

[} Site

The Community Actions Sites are viewed as a means for
developing responses to the ilssues/problems of persomnel and
community., The programmatic options will be approached
within the context of persommel and community In the
Community Action Sites.

1t was auggested that we might wish to wait to select
Community Action Sites until che IJE 15 in place. Criteria
might begin to be developed, now, ‘
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c. Erogrammatic Optfong

It was suggested that work be undertaken to elaborate on tha
various programmatic options. This involves completing an
initial write up of each option, a possible c¢ollapsing of
options into z smaller number, and an elaboration on the
newly identified programmatic options. This elaboration
might include a list of major agenda items for each option,

though specific actfon will not be recommended. This is left
for the IJE to undertake in the future.

gugpaested Octobax 23 Apends

It was suggested that the agenda for the October 23 Commission
uweeting be a review of work in progress, with a concentration on the
following:

1. MHechanism for {mplementation--an overview of the IJE concept.
2. The research program--directions on community and personnel.
3. Broad outline of a final report,

We were reminded that at the conclusion of the third Commission
meeting, some commisaioners were anxlous that we move toward
implementation and a final report. This agenda should provide such a
sense of progress and involvement.

In order to prepare commissioners for the meeting, many of the ideas
we propose to present should ba raised in the next set of
commissioner intaerviews. AH will provide VFL with & revision of tha
suggested interview schedule for immadiate distribution to those
appointed to conduct interviews,

Formag

It was generally felt .that the group sessions at the third meeting
were an e¢ffective approach and should be repeated. It was suggested
that the meeting begin with & presentation and discussion of tha
propesed action plan in plenary gession, followed by group meetings
to discuss the content, In order to keep people engaged, it was
suggested that the groups begin before lunch, that peoples then eat
with their groups, and continue meeting in the afternoon. The
schiadule might appear as follows:

10 - 11:30 a.m., -- plenary session

11;30 a.m - 12;30 p.m, -- group meetings

12:30 - 1:15 p.m, -- lunch with groups

1:15 - 3:00 p.m. -- continue in group meatings

3 -4 p.m, -- conclusion in plenary session (d'var Torah by
Arthur Green--to be invited by MLM)



[y
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III. W Plan and ort ogres

A. Regaarch Papers

The followlng progress was reported on the commissioning of research
papers:

1. Istacl Awilfler has agrecd to draft a paper on the valarianship

belween Jewish education and Jewish continuity. The paper will
be in an interview formar with S5F conducting the intervicw,

2. VWalter Ackerman has agreed in principle to wricting a paper on the
organizational structure of Jewish education in North America,
and mEy suggest Lhal svacvio such es Cusan Fhovita work with him

on the contemporary situation,

3, Joe Reimer reported that his paper on the synagogue as a context
for Jewlsh education (or perhaps "in the context of" Jewlsh
education) will focus on the role of the synagegue at its best,

1t was suggested that this paper include a discussion of how the
synagogus might take advantage of collaborative relatlonships to
expand on its role in Jewish education.

4, The survey of attitudes which had been proposed to be conducted
at the G.A. has been shelved. AH will develop a list of the
questions to which we seek snswers for review by senior policy
advisora, who will then recommand how best to gather the
information being scught., It was agreed that community leaders
are the constituency for this survey.

5. We have a proposal from Aryeh Davidson on his paper on tralning
which VFL will eirculate to senior poliey advisors.

6. Isa Aron will produce a paper on Jewish education as a
profession, which will include a review of the current thinking
on general education as & profession and applications to Jewish
education, In addition, she will serve as & key resource for
data gacthering, will conduct a survey on salaries and benefits,
and will gather bibliographic materials.

Steve Huberman may be able to.provide data on teachsrs from the
survey .conducted In Los Angeles. JESNA may be able to provide
=im{law Adara fram rurvave in Hiami and Philadelphia which Aron

ehaiald FPeaml MMTae Lo uscs.

7. wua b by tLio

It was noted that GAJE has agread to assist with elaboration on
gsome of the option papers. It was suggested that we work
directly with individuals identified by CAJE and other
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JWB

A meeting of Center executives is scheduled for February. AR
will work with HLZ in arranging for a Commission prasentation at
that time,.

nd Fed s /Comm lanner

Plans wara reportad by MC for invelving fadarafiion lay and
professional leadership and planners at the September Quarterly
and November G.A. meetings.

Denominations

Plans have been made for MIM and JW to meet with Schorsch and for
MIM and AR to meet with Lamm. A neeting will be scheduled for
MIM and AR with Gottachalk as soon as possibla. JW and AR will
prepare atrategy plans for these maatings in consultation with SF

dpproacn To~iInRiug wilh® 0e+sing with, Fareschalk will ipclude an

the Reform Movement and with UAHC. The plan for & meeting with
Lamm will {nclude seeking an appreach to Torah U'mesorah.

AIHIJE

MG will talk with David Ariel about arrangements for Sara Lee or
Ariel to make a report on the Commission at the organization’s
October meeting.

COJEQ

JR 18 werking with Alvin Schiff on a Commission report for this
organization's upcoming meaeting.

E”h I jg Be La;ign;
It was reported that the following steps are being taken:

a. We are proceeding with the drafting of a brochure on the
Coumisgion.

b, We expect to engage a free-lance writer by October to do
press relaasas.

¢. In the future we may be asking senior policy advisors and
commipsioners to write articles for other publications.

d. We are consldering developing a4 newsletter for distribucion
to approximataly 2,000 people. It was noted that this should
be brief and attraective in order to encourage that it is
read. This will be considered further at & later date.

o
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O ASSIGNMENTS

ADMIN,

O ACTIVE PROJECTS FUNCTION Commission on Jewisb Education in NA
0O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Mandel Assignments
THRO (ALY, 1O PRINTLG P EA -
ORIGINATOR VFL DATE  9,8/89
NO. DESCRIPTION eriorry | "0 0 ASSIONED ouEDkTE | OR RemovEl
{INITIALS) STARTED DATE
1. Meet with Schorsch, Lamm and Gollsclals HLiz | 3p3ap0p |op00/00
to develop & mechanism to involve the
denominations, along with AR or JW.
“
z. Contact a lgned commissioners for follow MLM |6/15/8B9 (9/15/89 '
up to June l4 meeting.
- Max Fisher
- Joseph Gruss
-~ Ludwig Jesselson
Send summary of interviews te VFL for
circulation to senior policy advisors.
3, Convene foundation and federation MIM | 6/15/8% [10/1/8% In
representatives, with HLZ. proces
4. Hold meeting with Twersky. MIM 2/9/89 |11/1/89
5. Recommend an author for the final report MM | 7,30/8% |10/1/89 | -
to SF,
6. Call El1 Evans and Arthur Green MIM' | 8/24/89 |10/23/89
7. Consider calling Herschel Blumberg and Pau) MIM 1 3/30/89 TBD
Berper to interest Mogent in the Commissiorik.
8, Meet with Michael Albanese, HLZ and VFL MIY L/4/89 TBD
to discuss developing monthly trend report
and to discuss Commission budget.
9. Congider a trip to the west coast to meet MM 5/7/89 TBD
with the local LA commission.
10. Consider attending a JESNA Board meeting MIM 7/5/89 TBD
o discuss Commission.
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O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

200 (ALY, 10MG] PRI LD Y U LA

FRENILER UK. HLUFEL M. rPoJac, L2

BEL MARAGTICENT MAmull POLICY BG. €5
FOR CHIOCNTY O THE COMPLITION
OF THES PORM 08 & FONCTIONA, SONCIULE

FUNCTION Commigelon on Jewish Education in NA

SUBJECT/OBJECTIVE Relmer Assignments

QRIGINATOR

VFL

DATE

9/8/89

HO.

DESCAIPTION

PRIOAITY

ASSIGHNCD
T0
{INITIALS}

DATE
ASSIGHED
STARTED

DUE DATE

COMPLLTED
OR REMOVED
DATE

Contact assigned commissioners for
follow up to June 14 meeting.

" - Jack Bileler .

- Josh Elkin

- Irwin Field

= Arthur Green

- Carel Ingall

- Henry Koschitzky
- Mark Lainer

- Haskell lLookstein
- Alvin Schiff

- Harold Schulweils
- Isalah Zeldin

Send summary of interviews to VFL for
girculation to senior policy advisors.

Draft paper on the synagogue as &
context for Jewish education.

Reco end an author for the final report

to SF,

Teke responsibility for completing the
original option papers.

Work with Alvin Schiff on a Commisslon
report for COJEQ's upcoming meeting.

JR

JR

JR

- JR

JR

6/15/8%

6/15/89

7/30/89

8/24/89

8/24/89

9/15/89

E0/23/89
10/1/89
10/1/89

TBD -
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P X T FUNCTION on Jewish Education n NA
O RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBJECT/OBIECTWE  stein Assignments B
23090 LY. 10704) AARTED LS A "
ORIGINATOR VFL DATE  9/8/89
ASSIGNED DATE COMPLETED
MO, DESCRIPTION PRIORITY T0 ASSIGNFD DUE DATE QR REMQVFD
{INITIALS) |  STARYED OATE
1. Call CJF Personnel Department for HDS v/5/86 19/15/80
detalls on current needs in area
of persomnnel,
2. Recommend an author for the final report HDS ;7/30/89 |10/1/89%

te SF,
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PAEMIER MNOWBTRIAL SOOPORATON

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

0O FUNCTIONAL SCHEDULE

Y90 (Y. J Dbl PR TLD M UE A

FREMTLIER wYrRr,

HLU LN,

I Ml 0 b o

S SACT W IAAUAL FOLEY ). L3
TOR STyl O Tt KaliiTIon
& THIY MpAM POR & PymCTional SCHBAL

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Zucker Asslgnments

ORIGINATOR

VEL

DATE

9/8/89

D,

QESCRIPTION

PRIORITY

ASSIGKRED
0
{INITIALS}

OATE
ASSIGNED
STARTLD

DUEDATE

—

COMPLETED
OR REMOVED
DATL

Contact assigned commissioners for follow
up to June 14 meeting.

- John Colwman

Send summary of interviaws to VFL for
¢irculation to senior policy advisors.

Develop a plan for follow wup to federation;
related meetings at which Commission
presentations occur.

Work with C, Schwartz to ensure that
Commission reports are on agendas of
groups he comvenes or reports to.

Recommend an author for the final report
to SF.

Draft a community/financing paper with
staff aszsistance of MG and VFL.

Call Steve Solender for 3uggestign of a
Naw York lay person teo add to panel on
copmunity/finance.

Work with Kraar, Hoffman, Gurvis to plan
a presentation for the General Assembly
in November.

Discuss with Hoffman and Kraar holding
meetings with foundation doners
regarding their interest in funding
Coumission implemantation. '

HLZ

HLZ

HLZ

HLZ

HLZ

6/15/89

4/3/89

5/7/89

7/30/89

7/30/89

7/30/89

7/30/89

7/30/89

2/15/0D

10/1/89

ongoing

10/1/89

9/30/89

9/30/89

9/30/89

9/15/89

N

In
process |
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I'rom Decisions to Implementntmn'

A Plan for Action
1. Introductlon

. As the Commission approaches {ts fourth meeting, the cutling of a plan for actlon s
emerging

The proposed action plan Includes the following elaments;

1. Moblltzing the Community (Icadcrshlp. structure, flnonce) for implements-
tion and change.

2. Developing strategles for butlding the profussion of Jewish education, includ-
Ing recruitment, training and retention,

3, Establishing and developlng Cummunlxy Acton Sites to demonsirafo what
Jewish education at i1s bast can be, and to offer a feasible starting point for
implamentation,

¢, Implementing eontinental/Intornational girategios inspecific ateas~suchas
ths development of training opportunities or recrultment programs to meet
the shortags of quallfied personnel.

5. Devaloping anagondator progrlmmnl!c optiens andan appmch for dcaling
witht thex,

§. Bullding a research capacity to tudy questions such as the impact and elfec-
tiveru:n of pmy:um.

q % Dcs!:m,l.ns A mcchaniam for implementation that will continue the werk of
tee Commisslon, as well 23 !nllim and facllitas the realization of the zctlon .

| Rt ol
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“IL Towards an Actlon Plln
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A. Baekground

The content of the proposed plan has been shaped by the declslons the Commission
bas made to date.When the Commisslon began its work, & complex set of probloms and
ereas of peed were Identltied and subscquently translated Into optioas, The comumis.

wlvenrs daseomals ad tbaisba lalolal Paae winidld b an the e

the shortage of personne! for Jewish educasion, and deall
lendershlp, structures and flnanse, At the sams time,

nsbling ootions; dealizg with
ng with thé community =its

commissloners urged that,

programmatic optlons be dealt with. A principle that bas g&ldWs that
s recommandations must be Implemented, This lead to the L.

{-Mww) %mommuan andgpthe andommm of the sonsephelibe Community Action Slte. .::;-.-c;g/-

vy T, W gy =

potteligresolved on %“E‘Fﬁ'ﬁﬁ?i.xf. g
tal ,The wmnks&mu tecognlze

At Mz some robloms &d oilgon'

2t slngla approsch—es-

tablishing Communlty Astion Siteg~world ot address he complaxity of ¥85 problems.

8 and, therefors,”” -’ muldplo strategies wase required.

ingchangs simuitanscusly onanumber offronis, and skiieting 8 {sasible waytobegln,

/;‘;—\ ; " - afs. Jlag eV L
f{ 1345
At hﬂhofﬁuﬁ coacrets rccom.mundn.om x‘or melcmentldon, {altlate

As work on the plan procseded, it became clear that soms ressarch would be neaded,
In order to bate recommendations on the bost evailable data and analyils, e ressarch
program was preparad and o sumber of papers commlusionsd (see Appendix X).
Preliminary findings have already found thelr place in this repart.

o
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&t .
The wark of the Commission sl result In two major productsi
L A fize) repers, inzluding po pgendy for Jewisd pAncarion pwdiaeaiiRics,
=<

PO s -
2 A mess of Iplasentation, [2guding & (aLaesd s g,

Recommandatinns on tha cammunity, personnéla 4t

ning o ¢merge. They are paing developed onaehantttcomsuliations with comumis- -
tioners and other expotts 21 well 81 omeim currens research. A draft of the findings and
recommendations fs bnﬂg prepared and will be offered for consideration at a later
moeating of tha Commission, .

matic options are beyin: 7

At the meating of October 23, 1989; strateples for implsmsntation will be offered tor
discusslon and desislon.

B. The Action Plan

The plan includes elements for actlon and a strategy for their irmplementation. They
are brlefly described below:

1, Mobillzlng the Community (leadership, structure, finsnce) for Implomentation
and changs,

In order lor signlfcant changs to oceur, Jowish educa:iﬁﬁ L) siie to the wgawiop of
the communal agenda, and the community must ms ditnraes availebls for the
implementatlon of quality programs, A sysismatlo effort 1o affect the climate In the
comununity as regards Jewlsh education Is needad to bring this about. A three-pronged

‘approach Ju sugpestad;

@ Torecrull top lzadsrhip to work for Jewish education.
Ny vt ot
This COmmluion‘M e group of cutitanding ludcr% / ‘7
Tedmitetrntion-Tatwee

g pruvided londership and wiudam flor ths Qoramirvian's wark, lanr cranim
and erediblilty to its decislons, and Increased the potential to mobdilize the
necessary financial resources for Implamenting the program, In some com.
munities, local commisglons for Jewlslt éducation/Tewish contnuity have ine

3

. e T pRAR, O
sﬁ.Eza ' a! l a Il I\L'md'. [TTVICEIN !?'&H‘;I.? ?"; l.n e -"-mi’iw\‘»- 'I-llllll'"l.-lﬁ- o am -'-',\-«'-iw.'.
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volved top leadership In their offocts, demonstrating that the task is feasible.
Many more lcaders will have to ba recruitad to meet the challenge. In addition,
Communlty Action Sites will require the recrultment of outstanding leaders if

thoy are 10 ba succersful. Bommisslancrswilkhe askedvtofnelp recratimcayia.

Mttty T T RO T ioaebpeirgatinmy

To develop and improve community structures for Jawlsh education,

Yl 0 agiuesio
‘ ethat we have not yot developed com-
munity struciures 'adequats to affact the necessary improvements n Jewlsh
education, On the local [evsl, there structures [nclude congregetions, JCCs,

- g {t‘f\;- degrucdas inndan amemnniinal envananrehin Tawdth communiey
foderatlo ea0 § of Jowlth sducatlon

ST, On?hamtionnl level, these structured include CJF, JWD, JESNA, the

L1‘|.¢\—Grl' 1w

denominational and congregational bodies, training institutions end apsocla-
tions of educatort who are engaged in formal ‘?d  informal ,Tcwish education,
Exlsting and-pestivte-awmstructurdndsdels Basanil allow them to
rise 10 thelr full stature and work towards n:udor !rnprovamunu in Jewlsh
education.

To gensraie Hgnificant additional funding — both privaie and communal,

Within this Commission there {s 2 bellef that if we accomplish our mandate —
Offer a dasign for deuling wihili this majar s In Jowlsh sduontlpn and suggest

>

B fedslle way watan wauh wis 2 numberof fromic  Lian the anmmnnity udll 7le g1 AL

Al B SBaW W EewMe s vl s e FRT L 4 - LI |

to bring about signifiannt changa.

wmd Birmnns sammnEALs ll‘f‘lA

xivﬂU'u‘l [ TP wind amobillnstinm caleay llm- a-lL.thlM!, Th,ﬁ ]m
plemeatation of Community Actlon Shies, the expension of tralning oppor-

tunitles, the development of resoarch capabllity, the attention to programs
matic areas all require the {nvestment cf signifioant funds, Here the
publi¢/privete partnership of this commission reld results. While steps are,
belng taken by s}g\ 1y to prepara fisel! and to build con:c.muf.ﬁrﬁi:e
foundations mnyéé@ %udmhip in providing resources sndierve as
catalysls 10 launch (Be process of change. A

3. Devtloping strataglos lor bulldlﬁg the profession of Jewish education, Including
recrultment, tralning and retention.

- QEF-2R Q9 1A R - - ... STL- & QARBEL - ooar AR, .,

R FA L X ]
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There Is & shortage of ¢ommilted, trained personnel [n all areas and for all
programs of Jewlish education, Strategles for rocrultment, programs fos traln:
ing and approachén for dealing with the problens af profession-bullding wnd
retention wili need to ba developed,

Retruitment

We will want to dmhat Is required 1o attract the ppropriate candidates
to enter the fleld of Jowixh cdusetion, We will need 1o {dentify tha conditlons
under which talented people could be silracted to the field (e.g. {inancial
incentlves durlng tralning, sdequats selaries and benefils, possibiiittes of
advatcermens and growth, empowermant, o1¢)

Training

Tha centers of training will have to be developed, It s alreagy clear thiat there
is & seriaus shortage of faculty for the education of educators for both formal

and {nformal Jewlish education. Flnancial asslatance will aveto-pe-provided- /7 ué@fa{

for the expansion and improvemant of exigting training programs, It may be
nccessary to develop new and spectailzed training programs {(e.g. for early
childhood, for Informal education, for special sducation). The Comnmualty
Actlon Sites will requirs on-the-job training for the educstors who will be
working in the many progeams included {n the demonstration projects,

Butlding the Frofession

W hope to learn more about what Is required to develop the profession of

Joudsh adnestinn through the etudy that wo have commissioned. (See page xxx)

Ws wlesadp lnaurthas Tawdah aduentinn dnea not nifer sufficlent opoortunities
for advancemont, aor Is there a well«developed map oF poOSiLoOns and curssi

linas. -

We vdﬂ-yfrm nesd {0 deveipp & laddes.of advancement thet is not only
linear (from teacher, to asslatant p , o principal), but one that makes {2
poasible for talented oducators toperiglize in w varlaty of areas such as bible,
sarly ehildhood, the Istee! exgarlance, sprclal educatlon, qurriculum devalop.
ment, etc.

Retaniion

We will want to lears what the tupnaver rato 1 In tha various reas of Jewlsh
¢ducation. A stralegy 1o retaln the most talented and dedisated educstors must

. 1 ' . e :-' "-. N . 5
2EP-2Q '§8 1Q124 adbwida 872, 2uBYIES . Ul «WLEHGI - /SRR
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WirT 18 BT i
be developed. We will have to discover how to handlthm out‘ puﬂmluly

for cxporlonced and ereatlve ndminlstrators,
3, Estnbl!shln; and deve!t)ping Cnmmmdty Aetlon Sites,

d 1o
a. Several Commurity Action Sltes wlll be developed bnloonkacnununlios, They |
will bg places (un entlre oomuniv. a network of lmdtutiom) soiybhwinaln- '
wii07S) Witaro Jowish ccucation at lu bedt will be developed, demonsirated and
tested. Ideas and programs that have succeeded, a3 well as new ideas and
progranus, will bs devsloped there for other communitios to see, toJearn from,
ta modlfy, and whers approptiste, to replicats, Cammunity Action Sites will
make |t potsible for local and national fotces 10 wotk together In.deslgning 4w/ FAPLa
TEST 4 solutlons to the poblems of Jewish education, Pertonnel and the@ommunlty
will be addreseed there simultansously and comprehsnsivaly, integrating the
varlous componsaty) professionallaing Jowish education, recrulting, trajning,
retalning educators, Bacause personnel will be devalopad in the Community
; Aclon Site for specific programs, the prograrumatic options uﬁ also ba
» addreseed (364 p. sooocx below).

“
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will be pointed out, Based on t" e !ll’lﬂlnintlﬁlﬂ;’%;:g-5 NG

inntitution,hi‘:oundation o iR AMINTOHL et may aaéida‘
to pursue detalled congldaeration of the coption. (We nay

include an lllustration. E.g. Early childhood)

§, Bullding a ressarch oapagity to deal, in particular, with
impact and effactiveness of programs,

As tho Comniuian’? worx prograssmes; the pauvaity of
inforwation, data and analysis on Jewish education
becones nori':,ba’: ent. Daciglione are a!tan'madn without
ths banafit of clear svidenos of nesd., Major resourcas
ars invested with W"W;umon or monitoring., Wa
saldon know what works in Jewlsh education; what le
batter and what is lass good) what the inprat of
progrxams and investment la. The marXet has not bean
explored! wa do not Xnow what pecple want from Jewlah
education, We do not have accurate information about how
many teachers there araer hoWw gualified th-y‘ara: what
thair salaries sre. ‘

Ay data i@ being gathered for tha wozk of the lommisalon,
a prosd resgarch agenda is eparging that Rmust pa
addressed, The noceagary vescaroh capaclty for North
Amezica will naad to be eatablished,

7. Dasigning a wmeckaniza fop izplamentation that will continue
the work of the :oniiulion, as well as inltistms and
fagilitato the realization of tha plan,

The actlion planr, the implepentatlien of the
reccmmendations of the Comnission, will require that soxe

q

e AR mA TATEY . @IP D RQEAS ity LA EAGE, | b Ll
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nechanism be created to oontinue tha work. The machanizn
may bs a new organization or part ef an existing
organicaticon. Its nission will be to faoilitate
implemantation ©f tha recormendations of ths Commimsion,
The propossd mechaniszm must ba 2 cogperative effort of
individuale and organisations ooncernad with Jewlsh
equcavion, as well as the funders who will help suppert
tha sntire activity. Fadazationa Sf-dewderropiidwciiingpy.,
will be dinvited to play a oentral -role and the
denominations will hava to be fully invelved, JWB, JESHA,
CJF will continue to be full partners in the wvork. The
mechaniam will carxy out its aspignment In a way that

will enoourage and asmiagt local initiative and planning.
Souwe of the funetions of the mechanimm could inwiude!

&. To help iniltinte and facilitate the satablishment
of asevaral Communlty Aation sites. This may involvs
devaloping oritaria for their seleation; assiating
comnunitias as thay davalop their aite; landing
asslstanca in planning: nelping to recruits personnel:
ansuring monltering, avaluatlon and faedbmck; and
assinting i{n the dlffuslon of innavationt

5. __Te
jﬁsazhwl level and looal exportles and initiativa.

o, To enocourage faundations and philanthropists to

arva aAa a broker batwesn expartisa at the

suppert innovation and experimentaticon in the cammunity

hotien &ltesn.

e

N . BT T \ . ., .}‘Il_\, ta - '.'
SIP 2@ '82 1@IfRha . b BTRAR 88895 Loy s Ao PAGE 4,08 s, 4irbroiadd




SEP 22 '8 . 8157 4 PREMIER CORP Y ADM

w?'-.:._.-:‘!,r.z,- ‘h; W 1 .,.

d. ﬁn”‘ aailitnt-

encouraging institutions that wil} plan and carryaut
tha development efforts., For axampla if an axistin&
training dinstitution undertakes axpnnuion I_and
'.devnlopmant of its training program, tha mechanism may
help secura funding ard land planning assi_atan_ca as
raquired, | |

. To offer asgistance az regquirad for the planning

and davelopment of programmatic options.

£, To gather the data and undartake the analyslis
neacessary for implensntation; t¢ help develop the
research eapacity in North America.

g, To prepare annual progress reporta for public
dincuﬂsiap ©2 the central issueg on the agenda ecf

Jewish education,

Qrma Mrammigeianaves Rava avpvasesd #ha apinian #hat tha pawasase

launghed by this Commission should net end with tha publication
of ite report in the apfing orf 1990. various rormats hava hean

VIELF
suggested for thas continued invelvement ¢f the Commiuiotjx with

A
tha implementation of lts reoommendations. A sugygestion was mads
that the Commission should convens once & ysar, to discuss

prograams and implementation, Altarnatively, all or sone

TR









SEP 22 '89 15:23 PREMIER CORP. ADMIN.

SEP 29 ’BY 1¢ila WP LY Sl bbb w1 PAGE, @2

Draft Draft Draft

From Decisions to Implementation:

A Plan for Action

1. Introduction

_ As the Commission approaches its fourth meeting, the outline of 8 plan for action is
emerging,

The proposed action plan includes the following elements:

‘1. Mobilizing the Community (lcadership, structure, finance) for implementa-

CEETTS RS SRR —

2, Developing SITAICRIES TOT DUHBLILE Wik PLUicasion o uvwiets vame mde ., 1t
ing recruitment, tralning and retention.

3. Eswblishing aud developing Community Action Sites to demonstrate what
Jewish education at its best ¢an be, and to offer a feasible starting point for
implementation.

4. Implementing continental/international strategies in specific areas —such as
the development of tralning opportunities or recruitment programs to meet
the shortage of qualified personnel.

S- UGVCIOPIHE aﬂ agcmla ior prugl'muu;uuu vpsivies sl ansppramncsh for danling

with them,
tapa bty
6. Building a rescarch sapasity to study questions such as the impact and effec-
tiveness of programs.

7. Design”ing a mechanism for implementation that will continue the work of
the Commission, as well as initiate and facilitate the realization of the action
plan. ' | _

The plan that is emerglog s based on idcas suggcstcd by the commissioners and oa-

~ d e aad
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A. Background

The content of the proposed plan has been shaped

besenpde 10 date, When the Commission began its work, & set of problems and

areas of need were identified and subsequently translated into options. The commis-

sioners determined that the Initial focus would be on the enabling options: dealing with

the shortage of personne! for Jowlsk cduvation, and dealing with the community —its

leadership, structures and finance, At the same time, commissioaers urged that,

programmatic options be dealt with. A principle that has gutded si Ooﬁégn 13that

It5 recommendations must be implemented. This lead to the

demonstratlon Andbthe endorsement of the sempepimetibz Community Action Site. Car Cacpr.
; BRAWEYT by the real!zat{n that some problems gould only be

s LR T RN 2 57 ~n; ffonso*conunen-
RE .The oomm!ssloners recognized {hat a single approach —cs-

tablxshlng Communi Aetlon Slte-would not address the complexity of ¢ problems
nnd\tthcrcfore\(mulnple strategies were required.

'l

e Sl PRAPIESERIEM The proposed

plan reﬂeeq the Commss:on 5 goal o{ effecpng across- Lhe-board change. It also nweic

-0 W offerfigg concrete recommendations for implementation, initiat-
ing change simultaneously on a number of fronts, and seiiylasiega feasible way to begin.

As work on the plan proceeded, it became ¢lear that some research would be needed.
In order 10 buxe recununendations on the best available data and analysis, a researeh
program was prepared and & number of papers commissioned (sece Appendix X).
Preliminary findings have already found their place in this report,
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1. Afinnl report, including an agenda for Jewish education-funtifiasesntnaiss,
and

erT L
2. A,&tﬂ of implementation, including a detailed action plan.

Recommendations on the communlty, personnel nni&ro mmatic options are begin-
. T ¢ . . .
ning to emerge. They are being developed Mmuhauons with comunis-

sloners and other experts,as well as omm current research, A draft of the findings and

recommendations is béing prepared and will be offered for consideration at a later
meeting of the Commission.

At the meeting of Qctaber 23, 1989 strategies for implementation will be offered for
discussion and decision.

B. The Actjon Plan

propos
Thc/plan includes elements for action and a strategy fcr their implementation. They
are briefly described below:

1. Mobilizing the Communrity (leadership, structure, finance) for implementation
and change.

In order for significant change to occur, Jewish education must rise 10 the wgmetop of
the communal agenda, and the community must malfgli?ggurccs available for the
implementation of quality programs. A systematic effort to affect the climate in the
community 8s regards Jewish education is needed to bring this about. A threc-pronged
approach is suggestad:

a. To recruit top leadership to work for Jewish education.

L ¥}

_ . MWapes , rto @L
This Commission Js-eonmaed a group of outstanding leader

~inge provided Icadership and wisdom for the Commission's work, lent status
and ¢redibility to its decisions, end increaced the patantial tn mahilize the
necessary financial resources for implementing the program. In some com-
munities, local comumissions for Jewish education/Jewish continuity have in-

.
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volved top leadetship in thelr cffom'. demonstrating that the task Is feasible.
Many mors leaders will have to be recruited to meet the challenge, In addition,
Community Action Sites will require the recrultment of outstanding leaders if

they are to be successful. Gonvaissioncmmiihbepaoliodutotiipmetrsitaatym.,
-yt JTRveriicalnigwcantr ey

b. To develop and improve community structures for Jewish education,
? wLonsensus
that we have not yet developed com-
" munity structures-adequate to effect the necessary improvements in Jewish
¢ducation. On the local level, these structures {aclude congregations, JCCs,
camps, schools and agencles under communal sponsorship, Jewish community
federations, bureau s of Jewish education
N, On’he national level, these structuresinelude CIF, JWB, JESNA, the
denominational and congregational bodies, training institutions and associa-
tlons of educators who are engage 1:1 t'o & aﬁd m‘f_?rmal ,Tcwlsh education,

Existing lad-ponl'b}e-ﬂatrucmr 5 n & suppor allow them to
rise 10 their full stature and work towards major Improvements in Jewish
education,

¢. To generate significant additional funding — both private and communal, .

Within this Commission there Is 2 bellef that if we accomplish our mandate —

offer B design for dealiug with the mojor issues in Jewich educatinn and suggest

a feasible way to start work on a number of fronts —then the community will 3¢ o
L/kd-'f TO rise to the occasion and mobilize the financial and human resources needed

to bring about significant change,

However, communal mobilization takes time and-we-eanmetmedl. The im-
plementation of Community Action Sites, the expansion of training oppor-
tunities, the development of research cepability, the attention to program-
matic areas all require the investment OE ignificant funds. Here the
public/private partnership of this com_rnissionﬂe d results, While steps are

: . 24
being takcnbyd'Lc rity to prepare itself and to bu11dconsc5_15§/s‘h e _
foundations may eadership in providing resources andNserve as
catalysts to launch thc process of change. A

2. Devclaping strategles for building the prafession of Jewish education, including
recruitment, training and retention.

AT [T
M .:,h"‘(‘.:'ﬁ.“'?".-:'h{"" LR
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There¢ is a shortage of commitied, tralned personnel in all areas and for all
programs of Jewish education, Strategies for recruitment, programs for train-
ing and approaches for dealing with the problem of profession-building and
retention will need to be developed.

Recruitment

We will want to discover what Is required to attract the appropriate candidates
to enter tha fiald of Yewish education, We will need 16 identify tha conditions
under which talented people could be attracted to the field (e.g. financial
incentives during training, adequate salaries and benefits, possibilities of
advancement and growth, empowerment, &1¢.)

Training

The centers of training will have to be developed, It is elready clear that there
is a serious shortage of faculty for the education of educators for both formal
and [nformal Jewish educatlon, Financlal essigtance will have to ba provided
for the expansion and improvement of cx.tﬁtmg trammg programs, It may be

L e LTS AV VIR W Aew s e o - wem fam P mmals
vidldlhiuud, for Informal edusation, Eor sparcial -rhlratinn) The Comumunity
Action Sites will require on-the+job training for the educators who will be

working in the many programs included in the demonstration projects.

. Building the Profession

We hope to Icarn more about what is required to develap the professlon of
Jewish education through the study that we have commissioned. (See page xxx)
We alrcady know that Jewish education does not offer sufficient opportunities
for advancement, nor js there a well-developed map of positions and career
lines.

We will probably need to develop a ladder of advancement that is not only
linear (from teacher, to assistant principal, to principal), but one that makes it
possible for talented educators to specialize in a variety of areas such as bible,
early childhood, the Isracl experience, special education, curriculum develop-
ment, etc.

. Retention

We will want to learn what the turnover rate is in the various areas of Jewish
education, A strategy to retain the most 1alented and dedicated educators must

st
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b, Demongtration in the Community Actien Sitem of what

Jewish education can be, may serve a number of purposes,
Promising ideas and programs that already exist -- "hest

practices" =-- c¢ould be brought together in onae saite,

WP LGUMSiIbaLY  WMEa Tlewmey Viewdry dwpees  aveuwld ke
signifiocantly greater than when theilr application is
fragmented. New programe could be developed, tested,
assssded and modifled in  practice, on the 1local
level, —-- where . educatlion takes place ~-- for all to

saa, learn from and replicate.

Implementing ocontinental/international strateglas, in areas
guch as the davelopnent of ¢training opportunities or

recruitment programs, to meet the shortage of qualified

g e e e

ANl aQalTlon TO EeIIOCLy TAMT wllil be undesbalonn i

Community Actlion 5ites, a natioral suppert systenm £for
Jewlsh education nust be developed.

* Training opportunities do net meet the need of Jewlsh
education in North America. Though some training can bo
done locally, M will have to dene in major centers,
both in North America and in Israel.

“* Galarica and benefleg mxre mn prahlam Fhranghat Nnrth

America, Improvementas may be undertaken locally but

answers to the financial and organizational lssues

involvaed will require continental policies.

* Candidates for the profession will need to be

_aa

q 7
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recrulte. ..om beyond any giv __ M...__y: New puule of

candidates will have to be ldentified. A continental
plan for recrultment needa to be prepared and
undertaken,
These and other challenges will benefit from the
involvement of institutiona and organizations in North
America and in Israsl.

s, Qutlining an aganda far programmatic cptions and an

approach for dealing with tham.

Throughout the discusslons, some commissioners have
emphasized the importance of dealing with spacific
program areas {(a,g. the media, informal education, Israsl
exparience, the day school, collsge ags). While Community
Action S8ites will deal with perscnnel and the community,
they will, of rmcesaiﬁy, addrass programmatic options.
Education takes place in programs, thus any peresonnel
racrxuited will be persconnael recrulted for a apecific
program (personnel for early childheod, for the
supplementary school, ete.). Community Action Sitas will
deal with pfoqramq as they resolve their personnel
problens,

The Commission’s report will Btrive to offer a vislon and
a broad agenda for Jewish education for the next decade,
The agenda will in¢lude an approach for dealing with ths
programmatic optiens, For sach opticn, 2 genaral overview
will be provided, problems and opportunities will be

identified, stepa to be taken and what appears feasible

g
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institution, a foundation or a philanthropist may dacide
to pursue detalled consideratlon of the option. (We may

include an illustration. E.g. Early childhood)

G. Bullding a researoh OCADPATITY TO UBAL; aii pucvav—amag  wwes.
impact and effectlveness of progranms,

As tha Commission’s work progressass, the pauocity of
information, data and analysis on Jewish education
becomas more evidant. Dedlsions are often made without
the benefit of clear evidence of need. Major resources
ara investad with little e¢valuation or monitoring. We
seldom know what works in Jewish education: what is
bettar and what ig less good: what the inpact of
programs and investmant is. The market has not been
explored; we do not khow what people want from Jewish
education, Wa do not have accurate information absut how
many teachers thare are; how qualified they are: what
thelr salarles are,

Ag data 1g being gathered for the work of the Commission,
& broad research agenda is emerging that nmust be
addressed. The ngcemssary research capaclty for North
America will need to be established.

7. Dasigning a mechanlam for implementation that will contipue
the work of tha c.c-mmissian, as well as initiatea and
facllitate the realization of the plan. .

The action plan, the implementation of the

recommendations of the Commission, will require that some

A/
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may be a new organization or part of an exi ting
organization. Ite mimsleon willl be to facillitate
implementation of the recommendations of the Commission.
The propozed mechanism must be a cooperative effort of
individuals and organizations concernad with Jewish
aeducation, as wall as ths funders who will help support
the entire activity., Federations of Jewish philanthropy
will be invited to play a central role and the
denominations will have to ba fully involved, JWB, JESNA,
CJF will continue to bé¢ full partners in the work. The
mechanisn will carry out its assignment in a way that

will encourage and assist local initiative and planning.
Some of tha functions of the machanism could inolude:

a. To help {nitiate and facllitate the establiehment
of several Community Action Sites. This may involve
developing crite~'1 for thelr selectlon: assisting
communities as they develop thelr site; lending
asslstance in planning:; helping to recruita personnel)
ansuring monitoring, evaluaticen and feedback; and
assipting In the diffusion of innovation;

b. To maerva Aas a broker betwean expertize at the

national lavel and leocal expaertise and initiative.

S Te enceourage 2Poundatiene and philenthropimnta tn
support innovation and experimentation in the Community

Action Sites,
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4500 Euclid Avenue
Cleveluud, Ohio 44103
216/391-8300

September 19, 1989

Mrs. Annette Hochsteln

Netiv Policy & Planning Consultants
P. 0. Box 4497

Jerusalem, Israel 91044

Dear Annstte:

The next meeting of the Commission on Jewish Education in North

America is mcheduled to take place on Hogdgx, O¢tober 23, 1989

ac a 1 ad 0Tl aw hi
130 East 59th Street, New York Citv from 10 am. tod p.m.

This will confirm plans to held a planning meeting at 7:30 p.m.
s nda cto a e Q ub, 4 Fast 60rh Stree
ew Cigy and & debriefing session on Tugsday, Qctober 24

om 8: 8 o 180 n at 15 East Strget, New
York Cify. FPlezse mark your calendar and conflirm your plans

to attend these meetings by returning the enclosed postage pald
reply card by October 6, 1989,

I look forward to seeing you In October.

Sincaerely, 5
Henry L, Zucker

Enclosure

WM L JITARTA b ~allsharatian wich CIF
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MEMQ TO: Seymour Fox, Annette Hochgtein, Virginia Levt,
Morton L, Mandel, Joseph Reimer, Henry L, Zucker

FROM: Mark Gurvis %

DATE: September 13, 1989

SUBJEGT: Synopsis of Meeting with planners

The following is a review of the issues ralsed in discussion with federatlion
planners a¢ Ll OJF Quesrtesly., ZIgwetcndanse-as she meosrdng meva Patar
Friedman-Chicago; Joel Fox-Cleveland; Steve Gelfand-Atlanta; Steve
Huberman-Los Angeles; Bob Hyfler-Washington, D.C,; Allan Reitzes-Toromto;
Nancy Rosenfeld-Montreal; Richard Sipser-Philadelphia; Howard Wasserman-New
York; Eileen Wolpert-CJF; Larry Ziffer-Datroict.

I beliave the meeting was very effective on several levels, First, it
provided a meaningful opportunity to involve a kay group of planners in the
Commission process. The tone of the meeting was relaxed and comfortable, and
I believe we went a long way in dispelling a perceptlion of rop-dowm

plamning. Sacond, this select group includes some extremely insightful
community plannsrs who have a lot to offer us at this scaga. Maintaining
ongoing contact with this group during the next year will allow us to focus
the best minds among federation planners on our Issues.

1've organized the comments and suggestlons from the meetings into several
broad categeories,

COMMUN PROC SSUE

1. Implementation of community actlon sites should be within a community
planning context, The planners would want to see us avold focusing on
individual institutions without regard to how that institution fits
within a broader community context, or without locking at validated
compunity needs, They pofint, as an examplae, to Wexner's institutional
grants, which are offered independently to institutions without looking
at the overall community within which that institution fits.

2. A precondition to the Commission's success is that attitude change among
top lay leadership is necessary. Relatively few community leaders ars

whare the commissioners are in terms of viewing Jewish education as a top

community prierity. The Commission is a step in the right direction, buc
the circle of the converted needs to be spread much further. 1In
particular, the Commission needs to look at ways in which it engages top
federation leadership during the next year, prior to the issuance of the

Ty
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report, in order to build a climate within which the Commission can
succeed, The Commisaion will nead to build profiles of individual
communities that provide subjective evaluations of a Jewish education
system in the community, the financial and political resources available
to Jewish education, and where the community is in terms of lending
priority to Jewish education.

Commission interventions in local community action sites may exacarbate
turf issdeg within communities, Partloeular tensions te laek out fer are:
1) those between federations and bureaus in the shifting central rola now
that federations are increasingly focusing on Jewish education; and 2)
conflicts between bureaus and colleges in the area of teacher training,

ATTON CH IS

Thare haan't been enough evaluation of existing educational services. As
a result, we do not know enough about what ig currently taking place in
Jewish education. A major new investment of dollars could be wasted
without a4 prior investment into research to learn what 1s currently
working or not.

Evaluation must focus on both the successes and failures of pilot
projects. Not enough ls reported in the Jewilsh education fiald about
what 1sn't working in Jewish education.

Determination of evaluation needs pust precede a choice of demonstration
gltes. QOthervise, we will not make wise choices about where we should
test varlious programs. We need to learn under what conditions certain
interventions work. Accordingly, we need to clearly identify what we are
looking to learn and establish the nececsary evaluation process befora
any Implementation takes place.

The research design should also explore what happens to and within
national Institutions in the Jewish educatlon arena,.

COMMUNITY A ST - R 1SSU

1.

2.

3,

Plannerz see a contrast batween attempts to overhaul a whole community
education system and smaller demonstration projects that focus on single
interventions in a particular aita. By and large, the planners agree
that it 19 testing of a comprshensive approach which *; the new element
that the Commission is bringing to the table. -

Federations need to be the convener for development of local blueprints.
This i3 necessary if we want to avoid partializing solutlons.

The Commission sheould avoild a parachute meodel, where external resources
are dropped in for a limited time period. Unless the approach is ona in
which continuicy of effort 1s foreseen, ultimacely the community will end
in the same place it startad,
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4. The planners urge us to consider inter-community or regional sites that
build on a synergism between individual communities, The thinking is
that we are greater than the sum of our parts, and the cemprehensiva
approach to intervention will be strengthened i1f communities aren'ct out
there on their own. ’

5. Planning for community action sites needs to factor for the uniqueness of
individual communitiecs., Demonstration should focus on those things that

arc teally veplicablae from community to communiry, rather than thoass
which speak only to the unique conditions of a particular community,

- 6. The Commission should select sites based on its criteria for what it
believes needs to be tested. A competitive process of bidding by
community should be avoided. The Commission should select the number of
sites and the particular communities in which it is interested, and then
enter into negotiations with gpecific communitles.

At the close of the discussion I reviewed the remailning process during the
year for the Commission. Several planners indicated an interest in their
group having a continued opportunity for inpuc into the process. In
particular, the question was ralsed as to whether the plamners might have an
opportunity to review and comment on a draft of the report prior to its being
1ssued, I reviewed the structure of panels that we are using for variocus
research papers and indicated that it might be pessible for selected planners
to be included on such a panel, rather than distributing drafts to a broader
group. I would limit that oppertunity to a handful of plannars, and suggest
that we talk about this at the next senlor policy advisors meeting., The
planners I would recommend ba ineluded are Joel Fox-Cleveland: Peter
Friedman-Chicago; Steve Huberman-Los Angeles; and Richard
Sipser-Philadelphia,

A follow-up meeting at the General Assembly with thils select group should be
planned, We will need to think about what we might ba able to share with the
group by that point, and how we want to communicate to the larger group of
federation planners. :

Paged

b
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MEMO TO: Henry L. Zucker, Seymour Fox
FROM ; Mark Gurvis f/)évbtj’

DATE: September 14, 1989

SUBJECT: Contact with Steve Hubetrman

1 had an opportunity to speak with Steve Huberman at the CJF Quarterly.

. Seymour did comnact with Steva, so he was put at some ease, Thers &re a

couple of things for us to think abhout:

1.

Request for MIM to visit los angeles - I told Steva that {t would he
impossible for Mort to gat out to the West Coast in the foreseeable
future. Steve has talked with Seymour about a possible visit, and
that would help. 1 also mentiloned that MIM would extend an invitation
to Barbile Weinberg to attend the next Commisaion meeting, and Stave
encouraged us to have MIM call Barble as soon as possible, However,
their motive for invicing MLM stems directly from their efforts to
build their Fund for Jewlsh Education, Thaey need the assistance of
MIM, or someone like him to help motivacre top Los Angeles leadership
to build the fund up. I wonder if it Is possible that other
Commiseion members would be willing to serve In that role (Charles
Bronfman, laster Grown, etc.). At some point this will probably be
necessary as MIM alone will be limited in the number of communities he
can physically reach.

Commur :y.Agtion Sites - Steve 1s very interested in putting Los
Angales forward as a candidate for a community action site, He elainms
that funding is already in place--a six-figure amount. (I would
question how much six figures from Los Angeles will gain in
{nteyxventions in a communicy that size and scope.}) I told Sceva that
it is unlikely that the Commission would select specific sitas until
later in the process, when the report is balng issued or even after.
They are ready to move now,
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MINUTES Senior Policy Advisors, Comnmission on Jewlsh Education
in North America

DATE: August 24, 1989
DATE MINUTES ISSUED: September 8, 1989

PRESENT: Morton L. Mandel, Chairman, Seymour Fox, Mark Gurvis,
Annette Hochstein, Stephen H, Hoffman, Joseph Reimer,
Arthur Rotman, Herman D. Stelu, Jonathan Weecher,
Henry L. Zucker, Virginia F. Levi (Sec'y)

COPY TO: David §. Ariel, Martin §. Kraar, Carmi Schwartz
1. eview o uteg sgl

The minutes and assignments of July 30, 1989, were reviewad. The
following additional assignments were genarated:

A, VFL will circulate a recent latter from Twersky to MIM.

B. VFL will work with HIM to develop a list of commissioners whom MIH as
chair should call before each Commission meeting to urge their
attendanca. (Senior policy advisors are encouraged to notify MIM of

any commlssioner who might benefit by a personal phone call frem
MIM.)

L, mMLM is8 Lo call ElLL EBvans oand Avrchury Croen.

D. ﬁach interviewer's assignmwent liat will include a reminder to send
notas of each Interview with commissioners to VFL for circulation,

E. The following cammiasioner intarviews ware reassigned Ronald

epp T =y = e C MR e TTIT Ve W -rhaor
Maryles--AH, Lionel Schipper--TBD Daniel Shapiro--AR Paggy
Tisman' "AHQ
1I. e Fou ommisg Mee
A. ed O |

Discussion of plans for the October 23 Commission meeting began with
Lt was gqug@éstea“cdac’wetwinni~to~cunfsthe tntal.Cavgissiop_orocess.
(1) a clearly defined action plan, (2) a research plan, and (3) a
final report with recommendations on comrmunity, persomnel, and
general implementation.
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4,

2.

The

Continue the Commigsion process
i. Work with commissioners
{i. Develop a public relations plan
111, Together with partners (JWB, JESNA, CJF) develop

a good working relationship with appropriate
orgunleantions

IQ1§CU.SS iQ“

prasentation on desired outcomes was followed by group

discussion,

b.

LIE

ana its own~daatdret.ies prupneimization, with a small_staff
a cacalyst for bringing about the implementation of the
Commigsion's recommendations and decisions.

It was suggested that we might ba wise to identify and
involve an IJE director now, so that he could participate in
the design process. On the other hand, we were cautioned
that it would be lmportant to have a clear set of goals and
expectations for the IJE and its staff before seeking a
director. This issue was not fully resolved and will be
discussed further,

It was suggasted that a concept statement be written now to
describe the I1JE.

While the Commission, as currently constituted, probably
should have no diraect responsibilities following the
conclusion of its work, we might wish to consider some forum,
such as an annual meeting at which IJE staff would provide
commissioners with progress reports on implementation.

Community Action Siteg

The Community Actlons Sites are viewsd azs a means for
developling responses to the lssues/problems of parsennel and
community, The programmatic options will be approached
within the context of personnel and cemmunity in the
Community Action Sirtes,

1t was suggested that we might wish to wait to select
Community Action Sites until che IJE is imn placa. Criteria
might begin to be developed, now.
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¢. Programmatjc Cptiong

It was suggested that work be undertaken to elaborata on the
various programmatic options. This involves completing an
inicial write up of each option, a possible collapsing of
options into a smaller number, and an elaboration on the
newly ldentified programmatic options. This elaboration
might include & list of major agenda items for each optioen,

though specific action will not be recommended. This is left
for the 1JE to undertake in the futura,

B. Suggested Qctober 23 Agends P

It was suggested that the agenda for the October 23 Commission
meecing be a review of work in progress, with a concentration on the
following:

1. Hechanism for Implementation--an overview of the IJE concept.
2. The research p sram--directions on community aund personnel,
3. Broad outline of a final report.

Ve were reminded that at the conclusion of the third Commission
meeting, some commissionars were anxious that we move toward
{mplementation and a final repert. This agenda should provide such a
sense of progress and Involvement,

In order to prepare commissioners for the meeting, many of tha ideass
we propese to present should be ralsed in the next set of
commissioner interviews. AH will provide VFL with a revision of tha
suggestad interview schedule for immediate distribution te those
appointed to conduct Interviews,

C. Format
It was generally felt .that the group sessions at the third meeting
were an effeative approach and should be repeated, It was suggested
that the meeting begin with a presentation and discussion of the
propesed action plan In planary gession, followed by group meetings
to discuss the content. In order to keep people engaged, it was
suggested that the groups begin before lunch, that people then aat
with their groups, and continue meeting in tha afternoon. The
schadule might appear as follows:

10 - 11:30 a.m, =-- plenary sesslon

11:30 a.m ~ 12:30 p.m, -- group meetings

12:30 - 1:15 p,m, -- lunch with groups

1:15 - 3:00 p.m. -- continue in group meetinga

3 -4p.m. -- conclusion in plenary sassion (d'var Torah by
Arthur Green--to be invited by MLM)
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I11. W Plan and ort ogres

A. Regaarch Papers

The following progress was reported on the commissioning of research
papers:

1.

Istacl 3lienlflcr has agreecd to draft a paper an thea valationship
between Jewish education and Jewish concinuity. The paper will
be in an interviaw formar with SF conducting. the interview.

Walter Ackerman has agreed in principle to writing a paper on the
organizational structure of Jewish aducation in Norch America,
ana may sugpesi hiat puwovuc such ey Euaan fhevita worlk with him
on the contemporary situation,

Joe Reimer reported that his paper en the synagogue as a context
for Jewish aducation (or perhaps "in the context of" Jewish
education) will focus on the role of the synagegue at i{ts best.

It was suggested that this paper include a discussion of how the
synagogua might take advantaga of collaborative relationships to
expand on 1ts role 'in Jewish education.

The survey of attitudes which had been proposed to be conducted
at the G.A. has been shelved. AH will develop a list of the
quastions to which we seek snswers for review by senior policy
advisors, who will then recommend how best to gather the
information being aought. It was agreed that communicy leaders
are the constituency for this survay,

We have a proposal from Aryeh Davidson on his paper on training
which VFL will circulate to senior poliey advisors.

Isa Aron will produce 2 paper on Jewish education as a
profassion, which wi{ll include a review of the current thinking
on genaral education as & profession and applications to Jewish
education. In addition, she will serve as a key reaourca far
data gathering, will cenduct a survey on salaries and benefits,
and will gathaer bibliogrzphic matarials,

Steve Huberman may be able to.provide data on teachers from the
survey .conducted in Los Angeles, JESNA may be able to provide
=imilar Aatra fram survevs in HMiaml and Philadelphia which Aron

ohauld Ffeml Mtedn Lo wao.

wua b, Ly Lio

It was noted that CAJE has agreesd to assist with elaboration on
some of the option papsrs., It was suggested that we vork
directly with Individuals identified by CAJE and other
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orgenizations rather than through CAJE, ox through any one
organization, A Commission staff person will ba idencified to
monitor this process and to work with the groups and indlviduals
identified.
8. Balance of Original Option Papers
JR will take responsibility for completing the original option
papers, several of which have not yet been written.
B. mplet he or

The following process was suggested for complecing the report, AH
and SF will wrice a base draft for submission to senior policy
advisors for critical review. This will then be redrafted for
submission to the Commisalon, For writing the f£inal version of the
report, we will probably engage a professional writer. Senior policy
advisors are encouraged to suggest & possible writer to SF.

ane

Panels have been proposed to review the papers--one for the paper on
community/financing and another for all papers having to do with
personnel. In addition, each author may wish fo recommend a panel to
review his paper. .

Upd on 493 0 er

HLZ reported the process he will follow to write and seek feedback on
this paper. He reported that he will recommend that long-term
funding of the Commission's recommendations be accomplished through
federations and that start-up funding be sought from family
foundations and private donors.

Go 0 0

1, JESNA
At its next board meeting, JESNA will discuss the roles of its
membar agencies in Commiesion implementation. It was noted that
the Commission should be seen as a strong ally of JESNA,

2. Buregu Directors
A presentation will be made on the Commission at the November

meeting of bureau directors. It was suggested that Individual
directors be involved in a review of the options papers.
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3. JuWB

A meeting of Center exacutives ls scheduled for February. AR
will work with HLZ in arranging for a Commission prasentaticn at
that time,

4, CJF and Federgtions/Community Planners/G A,
Plans wara reported by MC for invelving federation lay and
profeassional leadership and planners at the September Quartarly
and November G.A. meetings.

5, Denominations

Plans have been made for MIM and JW to meet with Schorsch and for
MIM and AR to meet with Lemm., A meeting will be scheduled for
MIM and AR with Gottschalk as soon as possible, JW and AR will
prepare stratagy plans for these meatings In consultation with SF

approacn o iInming wilh® Neefing, with Gorrgehalk will include an

the Reform Movement and with UAHC. The plan for a meeting with
Lamm will include seeking an approach to Tersh U'meserah.

6. AIHLIE

MG will talk with David Ariel sbout arrangements for Sara lee or
Ariel to mske a report ¢n the Commission at the organization's
October meeting.

7. COJEQ

JR 18 working with Alvin Schiff oo a Commlssion report for this
organization's upcoming meeting.

8. Eublic Relationg

It was reported that the following steps are baing takan:

a. We are proceeding with the drafting of a brochure on the
Commission.

b, We expect te engage a free-lance writer by October to do
press releasss.

¢. In the furure we may be aaking senior policy advisors and
commissioners to write articleg for other publications,

d. We are considsring developing a newsletter for distribution
to approximately 2,000 people. It was noted that this should
be brief and attractive in corder to encourage that it is
read. This will be considerad further at a later date.
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O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in KA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE  Mandel Assignments
TA90 (ALY, 10nH PRIST(D My SA —
ORIGIMATOR VFL DATE 9/8/89
Hp. DESCRIPTION PRICRITY Ass}%ﬁm Asgugseo DUEDATE ocao :&gﬁ
{INITIALS) | STARTED oATC
1. Meet with Schorsch, LAmR and GoLisclialk st | 330,08 a0 04
to develop a mechanisem to involve the
denominations, along with AR or JW,
$
2. Contact assigned commissioners for follow MIM | 6/15/89 |9/15/89 -
up to June 14 meeting.
= HMax Fisher
- Joseph Gruss
-~ Ludwig Jesselgon
Send summary of interviews to VFL for
cireulation to senior policy advisora,
3, Convene foundation and federation MIM | 6/15/8% |10/1/89 In
representatives, with HLZ. proces
4, Hold meeting with Twersky. MLH 2/9/89 [11/1/89
5. Recommend an auther for the final report MIM | 7/30/89 |10/1/8% | -
to SF,
6. Call El! Evans and Arthur Green MIM- | 8/24/89 |10/23/89
7. Consider calling Herschel Blumberg and Paul MIM | 3/30/89 TBD
Berger to interest Moment in the Commission.
8. Meet with Michael Albanese, HLZ and VFL MLM 4/4/89 TBD
to discuss developing monthly trend report
and to discuss Commission budget.
9. Consider a trip to the west coast to meet MIH 5/7/89 TBD
with the local lA commission.
10. Consider attanding a JESNA Board meeting MIM 7/5/89 TBD
to discuss Commission,
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0O ACTIVE PROJECTS FUNCTION Commission on . wish
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/QBJECTIVE Fox Assignmencs
7345 BRCR. LN PTTTD o Ud A ’
ORIGINATOR VFL DATE  9/8/89
HNO, DESGRIPTION PRIORITY Ass}%ﬂm Asglgrfio DUE DATE gr? ;'&E:T\.f%%
{NITIALS} |  STARTED OATE
1. Prepare proposal for implementacion TP SF 2/9/89 1 9/20/89
mechanism (IJE).
(N
2. Prepare outline for a vision paper. SP SF 2/9/89 TBD ’
{Part of IJE mission statement)
3. Contact assigned commissioners for follow SF 6/15/89 | 9/15/89

- Mona Ackerman

= Charles Bronfman
= Lester Crown

- Alfred Gottschalk
- David Hirschhorn
- Sara Lse

- Charles Ratner
- Isadora Twersky

up to June 14 meeting.

- Seymour Martin Lipset

Send summary of interviews to VFL for
cireulation to senior poliey advisors.
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(3 ASSIGNMENTS

w AC..vu PROJ_JTS FUNCTION Conmisaion on Jewish Edi on . NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBIECT/OBJECTIVE  Hochstein Assignments
T (LY. ) O M TIG i LA,
ORIGINATOR VFL DATE 9/8/89
TE ;
NO, CESCRIPTION PRIORITY ASS:_%NED ASEI?‘.NED OUE DATE gg ?z‘fﬁ&?ﬁ -
(INITIALS) STARTED catE &
1. Contact asaigned commissioners for follow at | 6/15/89 [9/15/80
up to June 14 meeting.
\/David Arnow {M
V' Norman Lamm
"= Robert Loup
- Morton Mandel
«~ Matthew Maryles
- Florence Melton
« Esther Leah Ritz
- Ismar Schorsch
--Peggy Tishman
Send summary of interviews to VFL for &
circulation to zenior policy advisors. i

2, Recommand an author for the final reporc AH 7/30/89 | 10/1/89 ]
to SF.

3. Provide VFL with a revision of the suggestéd AH ( 8/24/89 | 9/1/89 -k
interview schedule for distribution to thoje ]
appointed to conduct interviews, 3

3

4, Develop a liat of quastions for a survey of AH 8/24/89 10/24/89
community leaders' attitudes for review by
senlor policy advisors, who will recommend 3
how best to gather the data sought. !

3
3
3

e



® SEP 11 '83 14:37 PREMIER CORP. ADMIN. PRGE. !4

@ PREMIER INQUBTAAL CORPOARATICIN mmmﬁmu
OF THYS FORM TO8 & FrachoNAl ECAIPLT
O ASSIGNMENTS ,
0O ACTIVE PROJEL, S FUNCTION Commisgion on Jewlsh Educat_..n in RA
0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Hoffman Assignments
TMQ (ALY 109903 PRIMTED W y 1A
ORIGINATOR VFL DATE 9/8/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE OR REMOVED
[INITIALS) STARTED DATE
1. Contact assigned commissioners for follow SHH | 8/24/89 | 9/15/89
up to June 14 meeting.
: -
- Ronald Appleby 3

- Robert Hiller

Send summary of interviews to VFL for
circulation to senior policy advisors,
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0O ASSIGNMENTS

3 ACTIVE PROJECTS

0 RAW MATERIAL

O FUNCTIONAL SCHEDULE

T3am0 MmOV, 10705 FRNTLD by U84,

PREMIER CORP.

ADMIN.

04 CURELMS Sl THE COWAETION
OF 1185 7O DR & MUNCTIONAL SER(DULE

FUNCTION

-

Commlission on Jewish BEd it

{

SUBJECT/OBJECTIVE

Reimer Assignments

QRIGINATOR

VFL

DATE  9/8/89

NO,

DESCRIPTION

QATE
ASSIGHED
STARTED

ASSIONLD
PRIORITY 10

{INITIALS)

DQUE DATE

COMPLOIED
OR REMOVED
DATE

Contact assigned commissioners for
follow up to June 14 meeting.

" - Jack Bleler .

- Josh Elkin

- Irwin Field

- Arthur Green

- Carol Ingall

- Hemry Koschitzky
- Hark Lalner

- Haskell Lookstein
= Alvin Schiff

- Harold Schulwels
- Tsalah Zeldin

Send summary of interviews to VFL for
¢circulation to senior policy advisers.

Draft paper on the synagogue as a
context for Jewilsh educatlion,

Recommend an author for the final report
to SF,

Take respomsibility for completing the
original option papers.

Work with Alvin Schiff on a Commission
report for COJEQ's upcoming meeting,

JR | 6/15/89

JR | 6/15/89

JR | 7/30/89%
- JR

8/24/89

JR | 8/24/89

9/15/89

10,/23,/89

10/1/89

10/1/89

TBD -

L e p——
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O ASSIGNMENTS r
. PROI T[S INCT ¢ . in' |
O RAW MATERIAL |
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE _ Rotman Asslpnments
VIS ALY, 1 PAHTCD Iy 5
ORIGINATOR VFL DATE  9/8/89
HO. DESCRIPTION PRIORTY | Y0 - | asSicNED DUEDATE | OR ReMovED
UNITIALS) |  STARTED DATE

1. Contact assigned commissioners for AR 7/30/89 |8/15/89

follow up to June 14 meeting.

- Stuart Eizenstat Y

- El{ Evans

- Donald Mintz

- Daniel Shapiro

Send sumpmary of incerviews to VFL for

circulation to senier policy advisors.
2. Recommend an auther for tha final raport AR 7/30/89 [ 10/1/89

to SF.
3. Work with HLZ to arrange for a Commission AR 8/24/89 12/15/89

presentation at February meating of JWB

Center exacutives.
4, In consultation with SF and JR, plan AR 8/24/89. | 9/20/89

strategy for maetings with Lamm (including
Torah U'mesorah involvement) and Gottschalk
(including link wich UAHC).
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PROMPA INDUEBTRWAL COASQRATHIN . ) ugqmurﬂmm
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Conmission on Jewlish Education in NA
0 RAW MATERIAL
0O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE  Stein Assignments
THr0 gy, 1000) P LD i UTA -
ORIGINATOR VFL DATE  9/8/89
ASSIGNED DATE COMPLETED
[, [¢R DESCRIPTION . PRICRITY T3 ASSIGNID DUE DATE OR REMOVED
(INITIALS] STARTED DATE
1. Call CJF Personnal Department for HDS 7/5/89 {9/15/80

details on current needs Iin area
of personnel.

2. Recommend an author for the final report HDS |7/30/89 |10/1/8%
to SF.
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SN WLRAGERINT MAMLY POLCY K. L1
FOR SUDTLRE Om T COMMLTION
OF Twry UM POt & PVCTIGIRM, WO BT

. JNCTION

Commission on Jewish Edue

.en

NA

SUBJECT/QOBJECTIVE

Zucker Assignments

QRIGINATOR

VFL

DATE

9/8/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
TO
{INTTIALS)

DATE
ASSIGNED
STARTLD

DUE DATE

COMPLETED
OR REMOVED
DATE

Contact assigned commisslonars for follow
up to June 14 peeting.

- John Colman

Send sumpary of interviaws to VFL for
¢irculation to senlor policy advisors.

Develop a plan for follow up to federation:

related meetings at which Commission
presentations occur.

Work with C. Schwartz to ensure that
Commission reports are on agendas of
groups ha convenes or reports to.

Recommend an author for the final report
to SF.

Draft a community/financing paper with
staff axsistance of MG and VFL,

Call Steve Solsnder for suggesci&n of a
Naw York lay person to add to panel on
communicy/finance. .

Work with Kraar, Hoffman, Gurvis to plan
a presentation for the Cenaral Assembly
in MNovember.

Discuss with Hoffman and Kraar holding
meetings with foundation donors
regarding their interest in funding
Commission implementation,

HLZ

HLZ

HLZ

HLZ

HLZ

6/15/89

4/3/89

5,/7/89

7/30/89

7/30/89

7/30/89

7/30/89

7/30/89

9/15,09

10/1/89

ongaing

10/1/89

9/30,/89

9/30/89

9/30,/89

9/15/8%

e ————— e ey

oy

In
process !
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SEF MANGUMINT WARL PILEY 0, 48
o> UIBCLING O Tl Comn e

O A IGNMENTS
[0 ACTIVE PROJECTS run.ivN Commission on Jewish Education in NA
0 RAW MATERIAL
(7 FUNCTIONAL SCHEDULE SUBJECT/OBJECTWE Zucker Assipgnments
Y20 prty, [EWBA| PN N LS
ORIGINATOR VFL DATE 9/8/89
| ASSIGNED |  Dare coMPLETCD |
HO, DESCRIPTION PRIORITY 10 ASSIGNED DULDATL [ OR REMOVED
{INITIALS) STARIED DATC
9.| Meet with Xen Myers for pessible HLZ | B/24/89 {10/1/8%
free-lance writing of Commission
press raleases and advise MLM,
r/“.
10. Consider inviting Barbie Wainberg HLZ | 8/24/89 | 10/1/893 _
to attend a2 Commission meeting and
advise MLM, ’
11, Recommend a staff person to work HLZ | 8/24/8% | 9/15/89

directly with indfviduals i{dentified
by GAJE and other organizations for
Input on programmatic options.
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LR Cemereowm -

SLE VANAGEACTNT Melasad, POLICY 0. &3
PO CUIDOLINGE G THE COMMITION
A5 THE SO TOR 3 FumCTIONs], SO LE0LE

[0 ASSIGNMENTS r
O ACTIVE PROJECTS FUNCTION

Commission on Jewish ~

in NA

0 RAW MATERIAL

73800 [(RLY. | QD) PRINTED 3 ULA, Tttt
ORIGINATOR VFL DATE  9/8/89
' ASSIGNED DATE COMPLETLO
HO. DESCRIPTION PRIQRITY 10 ASSIGNED DUEDATE | ORALMOVID
(NITIALS) | STARTCD DATE
1. Follow procedure for scheduling Commission VFL 5/7/8% |9/30/8%
meetings for 2/14/90 and 6/13/90.
. 2. See that Lionel Schipper i assigned an - . VFL | 8/24/89 (9/30/89 {t>
Interviewer,
3. Circulate Twersky letter to senifor policy VFL | 8/24/89 )9/15/89
advigors,
4, Work with MIM to develop a list of VFL | 8/24/89 |9/30/89
commissioners whom MIM should call before
each Commission meeting to urge their
attendance,
5. Circulate a propesal from Atyeh Davidson VFL | 8/24/89 | 9/1/89

on a training research paper to senior
policy advisors,

T
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9/8/89
Commilssion on Jewish Education im North America f/
Interview Checklist \f
Follow-up to Commission Meeting of 6/14/89
Commissioner Assigned te Scheduled Interviewed Report In

------------------------

------------------------

------------------------

------------------------

........................

------------------------

------------------------

------------------------

------------------------

------------------------

------------------------

------------------------

------------------------

------------------------

........................

------------------------

JR

SF

JW

JR

JR

SF
JR

JW

SHH
SF
JR

1,18,

------------------------------------

X X X
X, X
X X
X p S
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Commission on Jewish Education in North America
Interview Checklist
Follow-up to Commission Meeting of 6/14/89

Commissioner

------------------------
------------------------
------------------------
........................

------------------------

------------------------
------------------------
------------------------
------------------------
------------------------
........................
------------------------
------------------------
........................
------------------------
........................
-----------------------
------------------------
----------------------
------------------------
........................

------------------------

Assigned to

2

=

JR

JR

17

SF
JW

JR

Scheduled interviewed Report In

X X
X X
X X X
X X

E





















