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M!.MO TO: 

FaoM: 

DATE: 

Ann8,tl Hochst•in, Virginh Ltvi, Jo&eph Retm,r, Het'\ry L. Zucker 

Mark Q~i-via ~ 

September 29, 1989 

········································ ·······~-••············ ·············· 
A number ot' taaecs of the V0t1' of th• C:u®Dbdon are point.Lug to th• t,ud t:o 
bring together sev•ral. groupa ot Jewhh education profusion.ts , It is 
possible that the ~ulttplic1ty of Commi•11on n••d• ean be met through a 
aingte, carefull~ 1truotured throe day 5atherin1 , At thi1 timo there are 
three aepar.ate needs that have bt•n indicated: ' 

1 . Qptiqn■ papen - Leaderah1p haa coai.mitted itself to br1ngin& back to th• 
Col'llnl1taion a next generation of id••• on progralM\atic options and a way 
o! incorporating reco111111end• tions on the opt i on, i nto the final report. 
CA.IE has m•de a reco111111endat1on and offer that they con'/ene II proceu 
whi~h would br1r\J to1ether five to t an top•l•ve1 reaour ee people in DAch 
of ten option areat where their atrength and axpertLae are strongest. 
tha.t WC!uld be fol l owed by a 1111all•r 1t0uiping whi ch would diutill t h• 
pro~uct of each g~oup into uaeabl • report• (propoaal attached), Tht 
senior poliey advi10r• hav• urged t hat any au~h procea• be convened by 
the Cammi1sion it1elf1 • nd t ha t CAJE, as well•• other groupa be invited 
t:o augg••t partied.pants f or oach Qt the opcion nreas choaen for fur,ther 
work. 

2. Dt•S pr1£ti,o • S•y~our Fox hu &ttioulated a proc~•• fo r dec~rmining 
best practice, daveloped Wich s~ymou; Lipatt, which involve, 3 gatharing 
of leading Jewi1h educat ton.-1 protassionala 1 as well oa top•lavel 
academic acholar, 1n education and aoci al aciencea, 

3, Meeting g( Comm!sstgn re111rch1r• · Seymour Fox and Annette Hochatain 
h avo id•ntif'iad a nud to bring together the ruu,rchers invol vad 1n 
papers recently commiuioned at t~, -point --,hei1 thay &rt submitting 
initi al dr&ftl , Thia would enabtt interchanga among the raaearchor, co 
identify overlaps and gap• in the reaearch, and to enabla • firat round 
ot poer review. Thia would b• a pr1cur1or to review of tho reieirch by 
1enior poltoy adviaor, and panel1, Thia would involve 1Ga Aron, Aryoh 
David10n, Henry L. Zucket, and potentially Joel fox, !araol Scheffler, 
and Walter Ackerman . 

A combined g'1ther1ng oould h•v• othtt im·portAnt btna!ic, in Acldi tion co 
accompliahing th• •bove taaka, Firat, it could provido 4n excellent 
opportunity for interim involv1ment betw, .. n Comminion rnoecing1 tor thou 
members o! tht Commission who are profeaaionala and a.cademic acholara. 
Second, b~i nging together cuch a grouping ot ludLng pro£usionals, under 
Commission ~uspice1, could elect~ity th• J•wiah education conun~nity and rivet 
ateantion t hroughout No~th Am•.ica on the CO!lllll11sion And i~M ~or~. 

I 
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P.&ge 2 

Proposal 

I recommend the Commis1ion conaider convening a three-day meeting in 
Cleveland involving 3S co 40 le4din1 J1wi1h education prof~aaionAla and 
•aadomic •oholara, Location in Cleveland wou1d be easeneial to tn1ure 
control of logiatica and ao#t, 

J2u_l • Day 11,sion, focuaing on structured d1term1nat1on ot best practice; 
evening usod tor• meeting ot r•••archers , 

~·Full d&y and evening 1e11ion for five 1ro~p1 working on programmatic 
0ption1: concurrent evening ~••ting of resaarchera it necessAry, 

~·Full day on opciona paper,, concludin1 in late afternoon, 

Erojected Expen111: 

Tranaportation/air fare: 40@ $3,o 

Hotel: 

Mea.11: 

• . -... 40 @·~$J9<;-' 
60 ·dinner• @ $20 • ' 
80 1unchu (l--fl 2-.,:' 

10 break!aat1 @ · $8 • 

Total meall 

Miecellaneous: office aupplie1, airport 
tranafet• , cl•r1~&l • ~ppo~t 
du~ing three-d&y m••ti ng 

• 

• 

u oo 
960 

...w. 
2720 
• 

.. 

$14,000 

l,600 

2,720 

1,500 

$19 ,820 

Based on timing of the Commiasion pra0ea1 1 early Oacamb~r or early January 
wo~ld be the beat tim~ £or this gatheri~g. Early December wo~ld be better 
for the CoJll.lJlinion process, but Hrly January might be a t.im¥ when the people 
needed would be better able to attand , 

/ 
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' 
( 

\ ' 



} 

~--;~.~:::~ 
J
.'Jativ Policy and Planning Consultants 
erusalem, Israel 

• 1l3,nl n,,3,7~~ 0'SVl' - l ' n3 
0' ~Ill 1 i , 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TQ:g\l~_) ~ 
FROM : 19 hN~~ f-{ CC~ S. h~- r_ i:,, 

DATE: ~ 
/.) /~7: 

NO. PAGES: !.0!· 
FAX NUMBER: u) / t ;,.£ (Q - l b I - '-J ~I ( .:) ---- _,, _ ___:-:.....:-'::::....c=--· :__.:..;,-,,..,::____ ______________ _ 

'J>'2c'U( 1 [n,cj ,, ~-. 
:'). .,_~;--

.. ,...,,a 

J 

[{A._l. S 
- J _, f-k cl c UJ./1

,, 1, \.Vl-'L.J- L,,iJJ-bl 
1r 

C o-u-°-J'"--

I 

~ ,~ 
I ( I - ~~;:_, \...- \_ , · 

- - --



:r .. .... 
'iJ~ . , . 
.. -... ~-,,~·. 

··•"i-·:· 

._, 

..... 

- --. 

of'", •41 ......... . 

: ··, ; :. 

'. 1 

SEP 28 '89 16 : 47 PREMIER CORP. ADMIN . 0 PAeMIER INDUSTRIAL COAPORATIQN 
S~ECIFY HOW TO SEUO MESSAGE 

PAGE. 01 
OATE REOUESTEO 

~;i.t-r2 
REQUEST FOR TELEX/MAILGRAM/FAX 
72:µ3 (REV. 2/88) Pllltll ED IN U.S.A. 

I 't" o 

,· , VPE (IJ61M) OOUBLf SPACE;$) OA PRINT CLEARLY 

D TELEX NO. __ ¥Ra ENT - Tim@ senoltive - must QO at once 

□ flEOULAR • Send al !lrno ratoe are rno,t 
oco11om1cal 

NAM..._ ___ ......_......,...~--'-,e---'-'--.J:__ 6:"e-t l'l!.. __ v_·r_ -l_ , ___ _ 
/4/!. ~ r?1 I€,<__ _ ______ _ 

STREETAOORESS __ -,--=--,:---=---,c------- ---­
CITY, STATE. ZIP_~<i,-...;;:U,.__~"'--S_lf..__.."-_4'-_"?7__,,__ --­
PHONE NUMBER 

TELEX NO.: 6873015 PREMI UW 

MESSAGE: 

Annette: 

Sorry we couldn't 

8:30 
11: 00 
8:00 

Please let me know 

, , r ' r 11 Y ' -,~;--- -·\ r ,.,. 
! -. --; l 

co~nect on Thursday.' Ca~ we try for: 

9:00--a .m:· Monday , October 2 
11 : 30 a.m. Tuesday , Oc t ober 3 

9 :00 a.m. Wednesday, October 4 

by fax which time might be good for 

of o _ ______ _ 

TIME SENT: 

you. 



MEMO TO: Senior 1olioy Advi■ort 

FROM: Mark Gurvi& 1~ 

DATE: September 28, 1989 

SU&JECT: !ngagement of Freelance Writer 

·················-··-··------4················-····-··•·~-----············ 

At the la1t seniQr policy advi1or1 meatin&, 1 indicated that we were 
conaidering A freelance writer to a1•11t with aome ot th• publi~ relation, 
work of the Commiasion. I am p.l,11,ed to lat you know that wa h&va engaged 
Ken Myers I & free lane, writer fin Olj,-veJi"rid ;to,r, tpi■ purpou. Kan ha, 
exten1ive experience 1n wri~itj& ,for the Cleveland Plain Dealer, Akron 
Beaeon Journal, USA Today, Peopl• lugaz1na, Cleveland Jew1~h News,•• woll 
as other puol1cat1ons . He will b• joinin1.1a _at the next policy adviaora 
maating and Commisaion meetin5 in Octob•r 10 that he can g•t A better 
aensa of the C0JIIJ'l\ie1ton proc•11 •nd how it might be brought to lit~ in t ha 
media. t look forward to introd~~in1 him to yo~ . 

. ·' •.. 
-·· ":r 



Nativ Policy and Planning Consultants • l1Dm n1')'7D'J o>~y1>-J>m 

)'1U\!JJ1i1 O)N 
ANNffiE HOCHSTEIN 

Dear Ginny, 

September 26, 1989 

The enclosed materials are the background documents 
to be sent to the commissioners towards the fourth 
meeting of the Commission. They include: 

the action p!l.an 
an appendix: the research design 
a title page 

We believe these materials-,::should not be sent out 
too early, or they ' risk being forgotten. Optimally 
Commissioners should receive them 10-12 days in 
advance of the meeting, __ so __ you may want to mail 
them around the-·9th-· or the 10th of October . 

Could we please receive a copy of MLM ' s cover 
letter? 

Hope preparationsare moving - ahead smoothly, 

Best Regards anq?~~apa Tova, 
-- -

10, Yehoshafat St., Jerusalem 93162 Tel. 02"662296 ;6999S1 '"" .931S2 o•',1!})1l ,10 \)!)\V'i1' •n, 

Electronic Mall: 05:GLT490 U.S.A. Telex 4900006277 P.0.8 4497, Jerusalem 91044 0 1',\!Jl11 ,4497 .1.n 

\ 
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HANK ZUCKER AGENDA 

1. STRATEGY FOR 23RD 

10:00 - 12 : 30 
12:30 - 14:30 
14:30 - 16:00 

25.9 . 89 

MLM + DISCUSSION 
LUNCH+ SMALL GROUPS 
REPORTS , 
DISCUSSI ON 
MLM SUMMARY' 
DVAR TORAH 

2. STAFF MEETING WHENEVER HE WANTS 

3. BRONFMAN 

4 . MANDEL AND CROWN 

5. OTHER FUNDERS 

6. GROSS 

7. ATTENDANCE 

8. NEXT MEETING OF COMMISSIONERS 

9. 5TH MEETING SHOULD BE ANNOUNCED AT MEETING OF 23RD 

10. SEEING EVANS 

11. KARLIKOV 

12. SCHEDULE -- ACKERMAN 

X. RESEARCHERS ON HAND -- WE WILL DECIDE TOMORROW 

1 / 

' ! ' ' ,J 
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the Advancement of 
Jewish Education 

September 21, 1989 
21 Elul, 5749 

Mark Gurvis 

261 West 35th Street, floor t2A 
Nt:W York. NY 1ooa1 • 212-268--4010 

Fax 212-268-4214 

Commission on Jewish 
Education in North America 
4500 Euclicl Ave. 
Cleveland, OH 44103 

Dear Mark: 

. ··. ::: .. ~ .... ,..,,, .. -~..:..-.--

This letter is a response to our August ~eeting with you and 
your colleagues regarding CAJE's involvement in the work of 
the Commi ssion on Jewi sh Education. Since we met we have 
U.:t t::: U \..l.lt::i Vt,-,,t-''-'• '-._..,,.Ji...,~ - - -••---"--·· - 1 • • •• .: __ ..:,., _ ••---•- .... ,.,.l 

goals, eva l uate CAJ'E's strengths and reflect upon the 
discussions and presentations at our Seattie Conference. A 
by-product of that process has emerged as a proposal for 
CAu!:;'S 1nvo1vem~uL lu tl'lo wo:r-k ot tho Oom.mic::iiion . 

It is our feeling that CAJE members can be most effective in 
examining the following Options (as outlined in the December 

· 13, 1988 paper) : 

option 1: Early Childhood Education 
option 6 and 17: Family Life Education 
option 7 and 17: Adult Education 
Option 9: Supplementary and Congregational School 
option 10: Day School 
Option 19: Media and Resource Centers 
Option 20 : Shortage of Qualified Personnel and Teacher 

Training 
Option 21: working Together: Enhancing Community .· 
Option 24 and 25: Innovation and Research in Jewish 

Education 
Option X: The ~mall School 

Ch:Jirpmon ~~ Doi~ Katt M.'lllbm-AN.mv,r 5Yiv!a Ab!Ml$ 
Prof,?1-a,n ChoJr Shirley P>artsh Fran<:e$ Pearlman 

"-·J-:--:-:-•-:~i• -:--:-l v,:- .• , Ron o.-.moJds AutChoJrpe)f)le Jerrv ?ienjamin 
/t'lt:IIUJIIQJJl"I,/""'._..., \.,,(\l\"l)'Uwi.Mu1-·•••~• ,,.,,.,_ . .. ;.i,(.W\•.·---------------;>:;";;-:;;;;' ;'-;;-''-;;;' ;;;;';:;' ;-;;---

TrtI:JjU/'(!1" Lester 8ron~wn 1,;nene I\OIICf·~ 

·,-;,~~ ~~y~~-= ~~~-!~~ ... :.:.~-.. f)ruc,~. u,~.-.. r~~c;-.!•~P.m 
Pa.sl Cc,nfermat CJrJJr carol Oseran St.artn rr\Oda tiu~rman-Watem 

:~i.~eln~--central 
DAil~ 

.e.tewu\WI.N~ l'.II CIIVl~~ 

Dll«tr;,r of Devdcpmtnt ttddl L Hefl 
COfl/er,ra CccrdJnatr>r Paul A. UChtman 
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We propose bringing together for an intensive 2-3 day think-tank 
experience five to ten resource people in each Option area. We 
would attempt to do this in one setting, at the same time, to 
allow for some cross-overs where it may be warranted. This would 
also enable us to better control the logistics. We also believe 
that it would be advisable to convene a summative l-2 day 
experience (after the group reports have been recorded) in order 
to analyze and synthesize the products of the individual groups. 
This summary session would involve 15-20 individuals 
(representing each ot the Option areas). 

We would expect that all resource participants would receive 
total underwriting of their expenses (lodging, maals and 
transportation). We also feel that, as the convenor/organizer of 
this total experience, CAJE re~ires & 15t overhead char9s on the . 
total costs l.ncurrea.. '.L'b;t-s--w l.Li on sec -c.he actmin1strat1ve · · .... , ...... . .,.,.,.,-!.!:!I•' 

.. expenses and time allocations incurred in support of this 
important process.· 

Our timetable is envisioned to be as follows; 
September/ October: 1989 - Select/ contact resource 

participants for Option Areas.Determine site of think -
tank meeting(&) q,..,.. 

November, 1989 ·- . Convene·,Think - tank meeting(s) 
n~r.AmhR~. 1qAQ - Convene Synthesis session 
!!<1.I.'1}' ac:Ull.lClL)', 1:,;;-0 w :,u1..iw.t1. :,a.~~1.1.1-t. \.1.1 ....... , u1.41.i,,::,oivl\ 

(It is our fervent hope t o meet a date required so that our 
report can be incorporated in the Commission's first 1990 
meeting) . · ~-. · 

I do feel an obligation to repeat s omething which was articulated 
at our August 16 meeting: The "reportsN which will be submitted 
will be regarded as th~ by-products of individuals who were 
convened by CAJE tor this speci!ic purpose. We fully expect that 
their reports will reflect thoughtful, creative and stimulating 
analyses and conclusions. For obvious reasons, however, these 
reports are not to ba reqarded as an "official" expression of the 
CAJE Board or the CAJE Membership. We do not promulgate position 
papers/resolutions on behalf of our organization - that's not why 
we exist . 

I want to convey our sincere excitement and eagerness at the 
prospect of working together with the Commission. It has been a 
long - time coming and we are most anxious to assist the 
Commission in its important mission. 

B'shalom, 

1"?1~ 
Betsy Katz 
Chairperson 

cc: Roberta Louis Goodman 
Ron Reynolds 
Gerard Kaye 
Eliot G. Spack 
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll~n, nl'l'7~~ 0,~~1,-l,n} 
0'~\!.111) 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: Ginny Levi and Mark Gurvis 
DATE: 

September 21, 1989 

FROM: Debbie Meline 
NO.PAGES: 5 

FAX NUMBER: 001- 216- 361-9962 

Dear Ginny and Mark, 

I understand that the idea of a newsletter forthe Com.mission 
has been raised and you are currEntly considering its 
feasibility . The attached documents may contribute to your 
thinking on this topic: 

Linda Schaffzin, a Jerusalem Fellow, and her husband Steve 
are the editor and publisher of Schaffzin & Schaffzin, a 
small but growing enterprise which produces educational 
publications. Linda worked with the Jewish Education 
Committe to develop the "Footnotes" diary and newsletters for 
youth visiting Israel. Mr . Mandel knows her and is familiar 
with her work . 

The Schaffzins recently sent us the attached proposal for a 
newsletter for the Coimmission on Jewish Education in North 
America . I am also sending photocopies of pages from two 
recent publications that they developed for the Central ~ 
Agency for Jewish Educati onand the Solomon Schechter Day 
School of Philadelphia . I am sure they would be happy to 
mail you an assortment of their publications should you think 
it useful to pursue this . 

Their address is : Linda and Steve Schaffzin 
37 Overbrook Parkway 
Overbrook Hills, PA 19151- 1731 

Tel . 215- 642 - 8389 
Fax 215-642 - 8070 

Wann Regards, ~ 

\\ oJr ;~ 

. -.,;;. 
J 

-1°T 
,;.• 
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Nativ Policy and Planning Consultants 

001- 972-2-699951 

To: Henry L. Zucker and Virginia F.Levi 

From : Seymour Fox and Annette Hochstein 

.,,. 
.,. 

Date: September 20, 1989 

Dear Hank and Ginny, 

We are attaching a draft of the progress report for the fourth 
meeting of the Commission . It requires more work but we need 
your (Mort, Hank, Ginny, Mark) response as quickly as possible. 
Therefore we would appreciate if Mort could receive a copy as 
soon as possible . 

We would like to indicate what is missing: 

1. The cover letter from Mort to the commissioners. 
This letter is of particular importance this time, because it 
will explain why we are moving from the decisions of the third 
meeting to an Action Plan. This matter is not sufficiently 
explained in the progress report. We suggest that this be dealt 
with in Mort ' s letter. We hope to forward a draft by Friday . 

2. We have not decided as yet what appendices should be included. 
our present thinking is that only an appendix on research should 
be included . This appendix would be a slightly modified version 
of the research design that was discussed at the last meeting of 
the policy advisors. 

3. The report will be put in desktop publishing form - similar to 
the previous reports. This should help the appearance . 

We would like to discuss the report with you Thursday September 
21st and wonder if you would be available at l0a . m. Cleveland 
time. If we do not hear from you otherwise, we will assume that 
this time is acceptable . 

With best regards, 

P.S. Ginny,~ pe it will be possible to discuss our meetings 
with Commission s when we speak on the phone . (Crown, Ackerman, 
Maryii§;, Tishman) . 

1 
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COMMISSION 
ON JEWISH EDUCATION 

IN NORTH AMERICA 

BACKGROUND MATERIALS 
FOR THE MEETING OF 

OCTOBER 23, 1989 

Convened by the Mandel Associated Foundations, 
JWB and JESNA in collaboration with CJF 



Draft Draft Draft 

From Decisions. to Implementation: 

A Plan for Action 

I. Introduction 

.--, As the Commission approaches its fourth meeting, the outline of a plan for action is 
emerging. 

The proposed action plan includes the following elements: 

1. Mobilizing the Community (leadership, structure, finance) for implementa­
tion and change. 

2. Developing strategies for building the professio_n of Jewish education, includ­
ing recruitment, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate "."hat 
Jewish education at its best can be, and to offer a feasible starting point for 
implementation. 

4. Implementing contincntaVintcrnational strategics in specific areas-such as 
the development of training opportunities or recruitment programs to meet 
the shortage of qualified personnel. 

5. _. Developing an_ agenda for programmatic options and an approach for dealing 
with them. 

6. Building a research capacity to study questions such as the impact and effec­
tiveness of programs. 

7. Design,:fog a mechanism for implementation that will continue the work of 
the Commission, as well as initiate and facilitate the realization of the action 

' .. 
plan. 

The plan that is emerging is based on ideas suggested by the commissioners and on · 
their belief that~ in the work of this Commission,, the time has come to act. · . 
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II. Towards an Action Plan 

A. Background 

The content of the proposed plan bas been shaped by the decisions the Commission 
has made to date. When the Commission began its work, a complex set of problems and 
areas of need were identified and subsequently translated into options. The commis­
sioners determined that the initial focus would be on the enabling options: dealing with 
the shortage of personnel for Jewish education, and dealing with the community-its 
leadership, structures and finance. At the same time, commissioners urged that. 
programmatic options be dealt with. A principle that has guided the Commission is that 
its recommendations must be implemented. This lead to the adoption of the notion of . 
demonstration and to the endorsement of the concept of the Community Action Site. 
This decision was accompanied by the realization that some problems could only be 
partially resolved on a local level and would require additional efforts on the continen­
tal and international levels. The commissioners· recognized that a single approach - es­
tablishing Community Action Siter would not address the complexity of the problems 
and, therefore,·.· .--~. multiple strategies were required. 

,. 

Guided by these decisions, the staff began to work on a plan for action. The proposed 
plan reflects the Commission's goal of effecp.ng across-the~board change. It also meets 
the practical needs of offering concrete recommendations for implementation, initiat­
ing change simultaneously on a number of fronts, and suggesting a feasible way to begin. 

As work on the plan proceeded, it became clear that some research would be needed. 
In order to base recommendations on the best available data and analysis, a research 
program was prepared and ~ number of papers commissioned (see Appen~ X): 
Preliminary findings have already found their place in this report. 
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Draft Draft Draft 

The work of the Commission will result in two major products: 

1. A final report, including an agenda for Jewish education for the next decade, 
and 

2. A process of implementation, including a detailed action plan. 

Recommendations on the community, personnel and programmatic options are begin­
njng to emerge. They are being developed on the basis of consultations with commis­
sioners and other experts as well as on the current research. A draft of the findings and 
recommendations is being prepared and will be offered for consideration at a later 
meeting of the Commission. 

At the meeting of October 23, 1989Jstrategies for implementation will be offered for 
discussion and decision. 

B. The Action Plan 

The plan includes elements for action and a strategy for their implementation. They 
are briefly described below: 

1. Mobilizing the Community (leadership, structure, finance) for implementation 
and change. 

In order for significant change to occur, Jewish education must rise to the very top of 
the communal agenda, and the community must make resources available for tbe 
implementation of quality programs. A systematic effort to affect the climate in the 
community as regards Jewish education is needed to bring this about. A three-pronged 
approach is suggested: 

a. To recruit top leadership to work for Jewish education. 

This Commission has convened a group of outstanding leaders-some who 
were not previously involved in this area- to deal with Jewish education. This 
bas provided leadership and wisdom for the Commission's work, lent status 
and credibility to its decisions, and increased the potential to mobilize the 
necessary financial resources for implementing the program. In some com­
munities, local commfasions for Jewish education/Jewish continuity have in-

3 
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2. 

Draft Draft Draft 

volved top leadership in their efforts, demonstrating that the task is feasible. 
Many more leaders will have to be recruited to meet the challenge. In addition, 
Community Action Sites will require the recruitment of outstanding leaders if 
they are to be successful. Commissioners will be asked to help recruit com­
munity leaders for work in Jewish education. 

b. To develop and improve community structures for Jewish education. 

Commission members appear to agree that we have not yet developed com­
munity structures adequate to effect the necessary improvements in Jewish 
education. On the local level, ·these structures include congregations, JCCs, 
camps, schools and agencies under communal sponsorship, Jewish community 
federations, bureaus of Jewish education and major Jewish-sponsored foun­
dations. On the national level, these structures include CJF, JWB, JESNA, the 
denominational and congregational bodies, training institutions and associa­
tions of educators who are engaged in formal and informal Jewish education. 
Existing and possible new structures need the support that will allow them to 
rise to their full stature and work towards major improvements in Jewish 
education. 

c. To generate significant additional funding- both private and communal. 

Within this Commission there is a belief that if we accomplish our mandate­
offer a design for dealing with the major issues in Jewish education and suggest 
a feasible way to start work on a number of fronts - then the community will 
rise to the occasion and mobilize the financial and human resources needed 
to bring about significant change. 

However, communal mobilization takes time and we cannot wait. The im­
plementation of Community Action Sites, the expansion of training oppor­
tunities, the development of research capability, the attention to program­
matic areas all require the investment of significant funds. Here the 
public/private partnership of this commission will yield results. While steps are 
being taken by the community to prepare itself and to build consensus, prjvate 
foundations may take the leadership in providing resources and serve as 
catalysts to launch the process of change. 

Developing strategies for building the profession of Jewish education, including 
recruitment, training and retention. 

4 
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There is a shortage of committed, trained personnel in all areas and for all 
programs of Jewish education. Strategies for recruitment, programs for train­
ing and approaches for dealing with the problem of profession-building and 
retention will need to be developed. 

a. Recruitment 

We will want to discover what is required to attract the appropriate candidates 
to enter the field of Jewish education. We will need to identify the conditions 
under which talented people could be attracted to the field ( e.g. financial 
incentives during training, adequate salaries and benefits, possibilities of 
advancement and growth, empowerment, etc.) 

b. Training 

The centers of training will have to be developed. It is already clear that there 
is a serious shortage of faculty for the education of educators for both formal 
and informal Jewish education. Financial assistance will have to be provided 
for the expansion and improvement of existing training programs. It may be 
necessary to develop new and specialized training programs ( e.g. for early 
childhood, for informal education, for special education). The Community 
Action Sites will require on-the-job training for the educators who will be 
working in the many programs included in the demonstration projects. 

c. Building the Profession 

We hope to learn more about what is required to develop the profession of 
Jewish education through the study that we have commissioned. (See page xxx) 
We already know that Jewish education does not offer sufficient opportunities 
for advancement, nor is there a well-developed map of positions and career 
lines. 

We will probably need to develop a ladder of advancement that is not only 
linear (from teacher, to assistant principal, to principal), but one that makes it 
possible for talented educators to specialize in a variety of areas such as bible, 
early childhood, the Israel experience, special education, curriculum develop­
ment, etc. 

d. Retention 

We will want to learn what the turnover rate is in the various areas of Jewish 
education. A strategy to retain the most talented and dedicated educators must 

5 
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be developed. We will have to discover how to handle burn-out, particularly 
for experienced and creative administrators. 

3. Establishing and developing Community Action Sites. 

a. Several Community Action Sites will be developed by local communities. They 
will be places ( an entire community, a network of institutions, a single institu­
tion) where Jewish education at its best will be developed, demonstrated and 
tested. Ideas and programs that have succeeded, as well as new ideas and 
programs, will be developed there for other communities to ~ee, to learn from, 
to modify, and where appropriate, to replicate. Community Action Sites will 
make it possible for local and national forces to work together in designing 
solutions to the problems of Jewish education. Personnel and the community 
will be addressed there simultaneously and comprehensively, integrating the 
various components: professionalizing Jewish education, recruiting, training, 
retaining educators. Because personnel will be developed in the Community 
Action Site for specific programs, the programmatic options will also be 
addressed (seep. xxxxx below). 

' ' 
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b. Demonstration in the Community Action Sites of what 

Jewish education can be, may serve a number of purposes. 

Promising ideas and programs that already exist - - "best 

practices" could be brought t ogether in one site, 

adequately funded, i ntegrat ed and 

complementary way. Thus, their 

implemented in a 

impact would be 

significantly greater than when their application is 

fragmented. New programs could be developed, tested, 

assessed and modified in practice..., 

level, -- where education takes place 

see, learn from and replicate. 

on the local 

for all to 

4. Implementing continental/international str ategies , in areas 

such as the development of training op port uni ties or 

recruitment programs, to meet the shortage of qualified 

personnel. 

In addition to efforts that will be undertaken in 

Community Action Sites, a national support system for 

Jewish educat ion must be developed. 

* Training opportunities do not meet the need of Jewish 

education in North America. Though some training can be 

done locally, most will have to done in major centers, 

both in North America and in Israel. 

* Salaries and benefits are a problem throughout North 

America. Improvements may be undertaken locally but 

answers to the financial and organizational issues 

involved will require continental policies. 

* Candidates for the profession will need to be 



will be pointed out . Based on these assessments, an 

institution, a foundation or a philanthropist may decide 

to pursue detailed consideration of the option . (We may 

include an illustrat ion. E.g . Early Childhood) 

6. Building a research capacity to deal, in particular, with 

7. 

impact and effectiveness of programs . 

As the Commission ' s work progresses, the paucity of 

information , data and analysis on Jewish education 

becomes more evident . Decisions are often made without 

the benefit of clear evidence of need. Major resources 

are invested with little evaluation or monitoring . We 

seldom know what works in Jewish education; what is 

better and what is less good; what the impact of 

programs and investment is. The market has not been 

explored; we do not know what people want from Jewish 

education. We do not have accurate information about how 

many teachers there are; how qualified they are; what 

their salaries are. 

As data is being gathered for the work of the Commission, 

a broad research agenda is emerging that must be 

addressed. The necessary research capacity for North 

America will need to be established . 

Designing a 

the work of 

mechanism for implementation that will continue 

the Commission, as well as initiate and 

facilitate the realization of the plan. 

The action plan, the implementation of the 

recommendations of the Commission, will require that some 
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recruited from beyond any given commun ity. New pools of 

candidates will have t o be i dentified. A continental 

plan for recruitment needs t o be prepared and 

undertaken. 

These and other challenges will benefit from the 

involvement of institutions and organizations in North 

America and in Israel . 

Outlining a n agenda for programmatic options and an 

approach for dealing with them . 

Throughout the discussions, some commissioners have 

emphasized the importance of dealing with specific 

program areas (e.g. the media, informal education, Israel 

experience, the day school, college age). While Community 

Action Sites will deal with personnel and the community, 

they will , of necessity, address programmatic options. 

Education takes place in programs, thus any personnel 

recruited will be personnel recruited for a specific 

program (personnel for early childhood, for the 

suppl ementary school, etc.) . Community Action Sites will 

deal with programs as they resolve their personnel 

problems . 

The Commission's report will s t r i ve to offer a vision and 

a broad agenda for Jewish education for the next decade . 

The agenda will include an approach for dealing with the 

progr ammatic options . For each option , a general overview 

will be provided , p r oblems and opportunities will be 

identified, steps to be t aken and what appears feasible 

... -·-·--..- ...,...,,,... 



,,.. 
j 

D R A F T D R A F T D R A F T 

mechanism be created to continue the work. The mechanism 

may be a new organization or part of an existing 

organization. Its mission will be to facilitate 

implementation of the recommendations of the Commission . 

The proposed mechanism must be a cooperative effort of 

individuals and organizations concerned with Jewish 

education, as well as the funders who will help support 

the entire activity . Federations of Jewish philanthropy 

will be invited to play a central role and the 

denominations will have to be fully involved . JWB, JESNA, 

CJF will continue to be full partners in the work . The 

mechanism will carry out its assignment in a way that 

will encourage and assist local initiative and planning. 

Some of the func t i ons o f the mechanism could include: 

a. To h elp i nitiate and facilitate the establishment 

of several Community Action Sites. This may involve 

developing c rite r ia for the i r se l ection; assisting 

comm uni ties a s they devel op their site ; lending 

assistance in plann i ng; hel ping to recruite personnel; 

ensuring monitoring, evaluation and feedback; and 

assisting in the diffusi on of innovation; 

b . To serve as a broker between expertise at the 

national level and local expertise and initiative . 

c . To encourage foundations and phi l anthropists to 

support innovation and experimentation in the Community 

Action Sites . 

JO 
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facilitate 
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implementation of the 

continental/ international elements. This may mean 

encouraging institutions that will plan and carry out 

the development effor ts. For example if an existing 

training institution undertakes expansion and 

development of its training program, the mechanism may 

help secure funding and lend planning assistance as 

required . 

e. To offer assistance as required for the planning 

and development of programmatic options. 

f . To gather the data and undertake the analysis 

necessary for implementation; to help develop the 

research capacity in North America. 

g. To prepare annual progress reports for public 

discussion of t h e central issue s on the agenda of 

Jewish education. 

* * * * 

Some commissioners have expressed the opinion that the p r oc ess 

launch e d by this Commi ssion should not end with the publication 

of its report in the spring of 1990. Various formats have been 

suggested for the continued involvement of the Commission with 

the implementation of its recommendations. A suggestion was made 

that the Commission should convene once a year, to discuss 

progress and implementation. Alternatively, all or some 

- I I 
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commissioners could remain involved in specific aspects of 

implementation . This might include a proce~s, led by 

commissioners, to ensure monitoring and accountability, or active 

involvement of a group of commissioners in the implementation 

process possibly as a board of the mechanism for 

implementation . 
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TO : 
FROM : 
DATE : 
RE : 

Morton L. Mandel and 
Seymour Fox 
September 18, 198S 
Your meeting with Char. 

------ - -- -------

L. Zucker 

:ronfman 

In this memo I will attempt summarize my impre! _(,ms of 
Charles Bronfman's attitude t ·,:i the work of the C-:. .mission 
thus far, based on my va , meetings with h ~m, his 
participation in the meetinl 0f the Commission and my 
consultations with members oi i~ staff (Stan Urman, Manny 
Batshaw, Tom Ax-worthy, Janet Aviaa, Barry Chazan). 

Attached is the report of the latest interview I conducted with 
him as well as transcripts of his comments at the second and 
third meetings of the Commission . -

--{) Charles has made it clear from the onset that what moves him and 
attaches him to the Jewish People is israel. The motto of his 
foundation, " the unity of the Jewish people whose soul is 
Jerusalem, 11 reflects that conviction. He is uncomfortable with 
formal Jewish education and technical academic matters . 

He has an excellent memory and is able to succinctly summarize 
what the Commission has done and where it stands at the moment. 
He admires Morton Mandel for having had the wisdom and for taking ~. 
the initiative to create - what he calls - the Mandel Commission. 

While he is very positive about the Commission, he is impatient 
with several matters: 

1. The length of time it is taking to get to 11 tachlis". He is 
anxious to know how we will divide the pie and see to it that 
every foundation gets involved in a specific area and yet 
contributes to an overall plan. 

2. The "politics" involved on the local and national scene. 
This makes him skeptical about the Community Action Site, as he 
doubts that the denominations could work together . He is also 
concerned about the federations being able to "pick up the bill" 
in light of the current difficulties of the annual campaigns . 
His impatience with the politics has also affected his view of 
the IJE - which is somewhat fuzzy - and he asked whether the IJE 
shouldn't be part of JESNA. 

As you can see in the report of my interview with him on July 
9th, he is willing to take a leadership role in the area of 
Israel as a resource for Jewish education. I believe that he is 
looking for a more focused mission for his foundation and , would 
like to play a leading role in the strengthening of Israel­
Diaspora relations, particularly the impact that Israel can have 
on the Diaspora . 

~.--- .. 
·. ·' .' . . ,. 
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It is difficult to know h ow much he cares about informal 
education . It appears to be number four on his priority list, 
after Israel, the arts and culture, and Israel-Diaspora 
relations . 

I believe that your plan of a " set- aside" could be ideal for him. 
Charles needs to have a c l ear role and identity for his 
foundation ' s contribution . Therefore, I t h ink that he should be 
asked to chair a committee or a task for ce that would offer a 
vision as well as a plan for the use of Israel as a resource for 
Jewish education in North America. This opinion was confirmed in 
my most recent discussion with Avraham Infeld who just met with 
him. Our challenge, I believe, is to make clear to Charles that 
his foundation could change and enhance the role that the Israel 
Experience plays for North American Jewish education . 

I believe it will also be necessary to explain to Charles how the 
idea of a " set-aside" is different from what his foundation is 
doing right now, namely entertaining requests for support for the 
Israel Experience . What are we asking from him that is 
different? I think we need to fine- tune this for Charles and for 
those foundations who already have a Jewish education component 
or program (e.g . Ackerman, Revson) . 

Therefore, I recommend that Charles be asked to set aside funds 
for: 

1. the Israel Experience aspect of all Community Action Sites, 

2. the diffusion of the results of the Community Action Sites to 
communities throughout North Ame rica, 

3 . helping to convince national and local organizations to adopt 
the appropriate policies as regards the Israel Experience. 

Thus, the CRB Foundation would become the address for enhancing 
Jewish education through the Israel Experience. 

Note: In a Community Action Site, we could demonstrate how the 
Israel Experience will affect the lives of young people - in 
JCCs, in schools, in adult education programs, on the college 
campus . We could demonstrate how to prepare young people for 
Israel and follow up and build on their experiences . Though the 
Bronfman Foundation is doing some of this, there is no 
comprehensive program for all young people in a community. The 
impact of the Israel Experience will also be evaluated in 
Community Action Sites. 
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CoD1J11issioner 

Mona Ackerman 

Ronald Appleby 
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David Arnow 
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Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Conon 
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Lester Crown 
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Eli Evans 

Irwin Field 
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Arthur Green 
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Commissioner 

Mark Lainer 
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--------·······---------Norman Lamm 

--- -- ---------- ---------Sara Lee 

·----------- -----------• . Se)'1110ur Martin Lip$et 

------------·····-------Haskel Lookstein 
··· ······--·-----·-····-

Robert Lou~ 
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Morton Mandel 

Matthew Maryles 
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Brandeis University 
Philip W, Lown 
School of 

Benj11min S, Horn,tein 
Program irt J~wiah 
Communal Service 
617 • 736-29~0 

:\"~ar Emeru and 
Ji1dui0 Studies 

TO: 

FROMt 

DATE1 

REa 

Seymour and Annette 

Joe Reimer 

Sept, 15, 1989 

Option Papers, etc. 

Waltham Ma•$achu11cm 
02254.9110 

-/ -

I understand the nee~ to move rapidly on the option papers, 

Below I list (l) options papers I wrote last year, but which 
were not reviewed by you, and (2) papers yet to be done, · of 
those to be done, only two were initially aeeigned to me. 
Two (tuition and physical plant) remain essenti~lly unassigned. 
Two were assigned to Annette. Let me know my current assignment, 

(1) Opti0n , papers ,d0ne -awaitiR9 .feedcaQkc 

To focus efforts on early childhood age 
To focua efforts en e lementary eohool age 
To focus efforts on young adults 
To create a knowledge base 

(2) Option -p~pera .not . yet .done .and. ~ssigned -authore: 

To focus efforts on the retired and elderly (J,R,) 
To reduce or eliminate t tuiti6n (M. Levin) ? 
To develop I■rael experience program11 '( A, H.) 
To improve the physical plant ( ? ) 
To focus efforts on Hebr~w language (J.R,) 

An additional one, 11 to focus on college age", remained unclear. 
I thought the one on "programs for college population" covered 
the subject, bu_t you should check that, 

Much of next week, I'l: be busy with interviews. But I 'll 
begin on mine right after that•• calling people to get informa• 
tion of my own. I'll be delighted to receive your feedback on 
those once done (which Debby has on file) when you get a chance. 



Page 2 

About a panel for my paper on synagogues, Ginny sent me a 
list I'd like to revise. Here is my suggested panel1 

Edy Rauch • J.T.S. 1. 

2. Hannan Alexander~ U.J. 

3. Joe Lukinsky • J.T.S, 

4. Michael Zeldin • HUC•LA (to get a Reform academic's 
· reading) 

• 1.1 • v! MJ.1..ll.J.~au ( Lv ~~ L auv Lhl.'.i. 
ethnographer to review it) · 

6. Sherry Israel/Barry Shrage - ( to get a federation 
perspective) 

,· 

,..; 

\ 
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REQUEST FOR TELEX/MAILGRAM/FAX 

SPECIFY HOW 'TO SEND MEBSAQE 

,2343 (R£V, 2/881 PRINTED IN U.S.A. 

TYPE (U81NO 00U8LE SPACES) OR PRINT CLEARLY 

FROM: TO: ,,.. A di. 
NAME s. 'iR t, ~ ,.L. ~, ~Shih 
COMPANY ~ \ V ~ I,, 

NAME i/, l w l 
COMPANY=.J_(_~~-++l-e,.,y::.._._ _ ___________ _ _ 

STREET ADDRESS ~ 

ClfY, STATE, ZIP ,J& 4", ~, :Z:::::S 
PHONE NUMBER 

OEPARTMENT- -,---____,,.--- - - ------ - ---

COST CENTER _ ___ !) __ @~-----~---- - ---

TELEX NO.: 6873015 PREMI UW FAX NO.: 2163918327 TIME SENT: 

MESSAGE: 

n,iJkl {,(St~ I -!,It ~~ fl- q:t{) Q,Jff. 
I 

Tdt.p kD11e.. ton Vtt'ScthOY1 

s t,I u e..~ +, f)/,1 s 

. ,he.sf!. 4 te.. m L W1 .5 

,,J 
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Draft Draft craft 

From Decisions.to Implementation: 

A Plan for Action 

L Introduction 

At tho C.Ommiulon approaches llJ tourth mooting. tho outllno of I pl1an ror actloa b 
onaorg!nc, · 

The propoaed 1cUon plan Includes the tollowlng elements: 

, ;. MobUWn: tho Coauin.tnl~ Qeildcrsh!p, &truttUre, firumc;o) for lmplementa-
don and change. ' 

" 2. Developing suateglc1 !or bulldln1 tho protoaslon or Jc:wbh cduclltion, includ-
Jog reorultmenc, tralnfns and rc~cntios:,. · · 

3. Establishfna and developlnB Commun111 Act1on Sites to ckmoiu&nlo ~hat 
Jewuh oducadon ae lta bost can be, and to otter a feasible starting point !or 
tmploment&Uon. 

4, Implomtotlng continontal/lntornallow scratc;IH 1n specific areas-such u 
tho dcv~lopmont ol train!n& opportunJucs or roen1lunen1 ~ to mttt 
tho sbortagc ot qualfflod persOMol, 

5. · D~vdoplng A~ agonda tor pr9gramma tic options and an approach t<Jr dealing 
wlih them, 

6. Building a ruearch capacU.Y to study question.a such as the impact and et!ec­
tlv9~ of pro&rl.m5. . . 

- ---.. -· ----

i .) 
'-.J 
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1I. Toward, an Actlon Plan 

~ Background 

PAG E, 03 

Th~ coii~nt ot thG proposed pl&.n bu betn wped by tu docbions the Comm!ulon 
bas mado to dace. When the Cornrnb;'-ton b~gan Its work. a complex act otprobloms.and 
areas of need wor~ idon~&d and Jiableq\lontly translatod into opdoiJS. The coinmis• 
..J ..... .. J • • • -: ..... •'-•• ·"· r .. hl41 '"'""' 111n11M ~ nn tnt: t.nibUnt ootion&: dealJ.c4 wltb 
the shorcqe of personnel tor Jowish educadon, and deaUns whb the communlty-ita 
loadenblp, 1tructures A11d fin~. At the same time, eommlss.ioncn urecd wt. 
prouammattcopUom ~dlllt witb.Aprln~plc that huauti~i-~nfm I 
Jts r"°mmondatlom muu, be fznplomcntod. Tb.ls load to tho ~ , 

~1/4rv..e_l)JU,/)_, O_domonsttadon~¢o ~oaomtncotibc .... .,11tne Communhy Action Sltc.c,...*r; 
, , • .._ w ~ _ ,;";'."':~ '4-1~, d°oli~~,a:i:u..=i~c~~ 7 

&a1 :lrJl..-. 1be commw1oun' ,,co al a single approach-es• •. 
tnbllsh!ng Q>mmunJcy Acuon Sltof-,Would 1401 iddres& &bt ~mpllllhy oC d probl&mt 

'') rind, thcrotorc, ·: --~. muldplo 1tr1ioait1 wort requited • 
. , 

As work on tho plan procoed;d, it bewnc clear that aomt ro,Hroh would ~ aecded. 
In order io buo recommondatfons on tho bost available data and antlyils, a rosur~ 
program was prepared and !, AWnber of papers mmmistlcntd (sco Appc~ X). 
ProUm!nA,y f!ncllnp bavt alrady tound &!sou place !A thfl report. 

I 

do 
o~o ,.,,_ • ~• 11"1 ! ~1'1 •• ft72 t i99 i ll, , -.-,:,\•, .. -~ .. . · .· P~H , e, _. ,:•,~i.:i 
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Draft Or11\ 

C~C..l:i 
The work oC the COrr.miuio:i~rcsult In two mt.jo: produc:ts: 

.!. A~~ !x1,~191.2: t.ie.~r fa: Jew.ii!, ~~faa:ion •;u 11111· .. 1 r i-6f) 

~ ,I,,,,,__,. 
z. A sefr m d br~utj-,a, !~~ ::t , ~~~ ~~ y!l'.i. 

~eco1M1endatlnn1 on the =munllY, ptno~arli 0pdo111 ve begin· ? 
ning to cmorge. Thoy aro beinj dcvol0pcd ~talion1 with c:ommJ,. 
1ioners and 0\her expoz wtll 11 _. currtnt reatarob. A dr&Ct 0£ tho flndlng, and 
recornmendationa Jab propved and will be offorad for ~naidtrat~on at a later 
meedna ot the Coaunlssioa. 

At the ineoUnJ of October 23, 198Sl,1tratesJ,a for lmpltsrnentat!on will bo offered for 
dl1cuulon and decision • 

B, The Action Plan 

The plan Jn~udea elementa for action and a strategy £or their impl6mcntadon. They 
are briefly deac:ribtd below: 

1. Mo'bllldaa Ult Comnu1nlt)' (leadonhlp, ,truct\lre, ttnanet) tor Jmplemcatadon 
and c:h&nao. 

In order tor signJncani chanie to occur, Jewisb edu~iii~l,lYJ!JJ,e to the ~lop oC 
th.6 communal a1enda. and tbt conununJty must makl,rlsOUtQH ava,llable !or lhe 
implomoiuatlon of qul;ll')' program,. A aysiomadc effort 10 afttct th• cllmate In the 
community aa regards J cwiah 1ducat1on ii needod to brina this about. A WOe•proaged 
'approach ta 1uue1tad: 

a. n, r,crull top l,ad.t11hlp to work /or J1wlJh educaJJo"' 
1JJe,1,_.1oeJ t,;'1#,; ~ / 

nrli COmmwfonJe ..... d I stoup ot oumandfn& lndera HR'lt>Yi'... t? 
~"e ,o, llh#l&a •t• I :rtftiNlttr••~-whltN wtl!Mufflieftt :a., •== 
• p,~..,ld.,;,4 l11Ner1hlp ••Ill ~•ti•"' ta. tk• C•-.lnlo"'' '""''"• \••" cu1111t 

and credibillty to its decision-, and lncr•u~d th• potential to moblUio th• 
neconary financial rtaourco1 Cor lmplem.entlng tbe prosram. In aomo coat• 
munit1cs1 local oommi1alons ror Jowbh oduearlon/Jewiah condnuiry have fn, 

3 
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Oratt Dtlfl Draft 

volved top loadenhlp ln their etfort1, demo:utradng chat the taslc !, leuible, 
Many more lead era will have to be rt;ruitod to meet the ,hallonge. ln addition, 
Conununlty Action SI tea will roqulre the recruitment of outatandins load tu i£ 
thoy arc to be 1ueceuful. ~mmin1m1;FS,,WillJ,",Mktdvt~jrelp :ecrcri4<~»l-­
lffltM)'"ln~PW1k ia:la&,s,_dw,dr =,.. 

b. To d4wlop and improve community 3l1'Ucturu for J,wJ.sh educQllon. 

'fi!,l,. kJ (l~t~ 
C9R11rt-..me,,.. appc:ac,; a111crthM wo havo noi yot dovoloped eom• 
muniiy 1tructur11 ·ade1:1uata to afCtet lb. nemsaJY improvement& in Jewish 
education. On th• local love~ thc10 1tNcture1 include congreg1t10n&, JCC., 
•. ···r ·- . ·•·,,;tflr-.a -··--'·· ......... ___ .,,. ... ""I\U\Hh{n r,l\aA.th enmt;nunitv 
fedeutloti~'bu'rHu s of Jowuh educ1tlot1,tf'd mrJt,tw.;.,M,1,pott.Son.CUW-
~. On 'the national level, th-■• ,micturu include CJP, JWB, JRSNA. the 

denomJn1t£onal and coqre11ttoral bod1e1, ttalrJq institutions and a110ci1• 
dona ot educators who are enaaa~p f~mal ~:µl,Jffl'nnil Jtwbh eduaatlon. 
Exlstina and p•etifo ._,tru~uro;;_niecl'4.7upp61,.~ allow them to 
riso io tholt tun stature 1ad work towards major !mprovemants in Jewlah 
education, 

llvflw•~,, "., .............. ... t.,u .. M~•- • • , .... ,t. ... , ,..,L,,,, rcnn t 21 '"· Tl\A fm. 

? 

~-... 

ple:r.c:1tatfort of Community Action Shes. tho expansion of train.in& oppor­
tunitio1, 1he development of reaearch oa.pabllhy, tbe atcen&ion to program• 
matk areas all require chc investment 0S1!.H.i!fo1nt funds, Herc the 
public/private paru,er1hfp Ohhi1 ~mmJnlon ... ylef d reaul\l. WhUo ate,rs ar~ 
be Ins talcin b1 t~~t'I to pro pare lt1elt and to build con1eru..9.f JrWa te ,_ -
foundadotu may eaderahtp in providl.J1a rc,ouroe, andi'aerte u 
oataly,ts to launc tbt proced ot c?Ja01e. ;. 

2, Dovclopfng 1trataalo, for buJldlna ch, prortulon ot Jrwilh edu~ation1 lndud!ns 
rocrultmoni, tr,!nJna and retention. 

4 . 
.,,o: 

•· • : :,~:~i.:,. ;•~,, ,t t ••;..,I Slipl.\,.fe '89 101 ?~ • ,.,. ... 
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Thorc la a 1h0nago of commiLted, uained personnel ln all areas and for all 
proarama or Jowuh oducadon. Str&teile• for rccruitm,nt, proarama for \flln, 
Ina 111d 1ppro1aho1 tor d .. llnM with the probl,m af prof♦11lon-bulldin1 •nd 
recentlon will need to be developed, 

a. R,~rWJmu,t 

~~,r, ,j 
We will want to d~seerMWhat la required to attract th, appropriato candidates 
to enter the field ot JowWl eduOAtion. W• wm need to identify tho condidcru 
under whl~ talented people could be attracted to tho ticJd (e.a, finan~al 
lncent!voa durlng training, •dcquate salaries 11'\d benafi111 poHibllltle, of 
advaacomcnt and growth, empowerm,nt, etcJ 

b. 'l'rabtm, 

The ccnter1 of uainlna wm havo to be dcv,lopcd, It fl alrclOy c1car that there 
la 1 "nous shortage o!faculry tor tbo educadoo of oducators tor both formal 
and informal J ewlJh education. Plnanctal asafatzm~o wm 1'1,c ta e• provid~d- tr. ,,~ 
tor tho expansion and lmprovdmont ct oxlnina tninJn1 prOiflirtlS, It may bt 
ncceal&t')' to develop now and 1pcclaUzed tr1lnlng prosrama (e.,. for early 
childhood, !or tnrormal education, for special tc1ucat!on). Tno Community 
Actlon Sites will requlre 0n•tho•Job trainJna !or the educators who will be 
workfni fn the many proarama fnchld~d in the dtm0nstrat1O0 projcota. 

c. Bui/din, IM Pt0/1ssion 

We hope to learn more about what ts requlrcd to develop the protcsslon ot 
hwl,h 11rllll'lltlnn th,n111h the &tudy that WO have commwfoned. (Sec pascxxx) 
,,, • . , ... .,., lu\""' •Iii•• I ol(u( • h NI, ,,.a,lnn 1fna41 Mt nft1r tuttlelent oooortunitlea 
for aovancomont. nor Is thore a woll•devoloped map oi p0s1u0n1 1nu t•r"' 
tfnu, 

d. Rtwtllon 

Wo will wan& to lcua wbat the t~rnover rate la In o,, varioua ar,11 of Jewish 
educ:ation, A stratesi to rttaln the mo,i ialontcd ind dedicated educatora musi 

s l P"''ie • ee 1 211 24 .;.~1.,,~,;v .. ,. 

,' 

/ 
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be developed, Wo will ha~ to di11covcr how to banote,,bum-out/pardcwarl)' 
ror txp~rlon«d and _.,ai.,.. adrntnl,tratou. 

3. BstabHshlna and developing Community Actloa SUe,. 
' ~•~i rO 

a. Several Commu.n!cy .4.ction Sltes wW bt dcvelo9e~~. Th6y f . 
will 'bo placca {an on\lro ¢0mmun1cy: a network o! lnstitutfon_s} ath..,._d .. 
.. whort Jowuh cduo&Uon at tub°'' will be dovclopod, d~~atcd a.ad 

ttitod. ldeu and programs that bave a\l~cccdod, 11 well as n,w fdou and 
programa, wilt be dovoloped there rot other oornmunitlc,s to ~oo. to ltarn from. 
to modify, and whero appropdate, to r1pltcat1;Communiiy ~Ion S1\ca will · 
make lt pouiblo for local and national torctt io work together ln.dtafantna M~ 'F·1~L~ 

f <J,,,1 (7 &olutfoca to the p:oblotm ot Jewllh cducatl0l1. Personnel and ~mrnunhy 
will be addte1&ed there 1tmultaMOuSl)' and comprehonslvoly, intearadng th• 
varloua componon&11 profes&ionalbtng J~ cd~&t!on, rewiclng. trainin,. ,. · 
retahung educatora, Booawo pcraonnel will be dovtlopod in tho Community 
Action Si~ tor 1peeinc progra=s, the proarammailo opdom • also bt 
addtc&scd (IOI p, ~ below). . ,,.,. 

'·•, 

, I I 

---

' 

.. 
.:• .. . . . 

~ ,.,.t:.;i· .... ;, .. ·.,, ,;: ... •. 
,·, 

•, I 
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Pro:nhinf J.d••• and prc9rcn111 that alrea4y tK1■t ' •· 11beat 

praoticie111 ... 001.1ld b• k>rou~ht toc;ath1r in one alt•, \ 

adequat•lY funded, inte;rateci and 1mpl.a11lented in a . . 
-:· C -~>}'~ "'h~ \ ,l,t . ·:/ ..... ; . - ' .• : , • .1-:~ 

OaJal)l•••ntu:y va1, Thu•, ·. tn•ir 1:inpaot would ' .. b~ ,{ ~-->;: l. , ·. ·>--' ·.:-.. • 

e1gnit1cantly greater than wben 'h•1r applio•tion i~ 

tra;m•nt•4 · New pr~9¥aaa ;oul4 ~• d•v•lcpa4, ta,ted, 
' 

aa1•a■•d antS l!\od1f 11cS W llfll:a, .on th• 10011 

level ,•· whera education take• »lace-~ tor ~11 to 

•••, learn from &nd replicate •. 

Xmpl1&1ntin9 aonti~,n~ll/lnbainailon&l atr111qi••, in area• 

recru.itmcnt pro; ran1, to maot t h• 1hcrta;1 ot q\\al.itiod 

pe1:1onna1 . 

In add1~1cn t o at: ort• that w1ll. b e undertaken i n 
.::.:·, ~ ... •IY'M,,.; '-

Couunity 1.;Uon lita1, • ~•tl,on.i aiJpport cy1t:..a tor 

Jewish tdUQation muat b• developed. · 

• ~raininq opport ~nitie1 do not ~••t tha need ot Jewieh 

eduoati on in ~0:th Ameri ca. 'l'hough acm• t~ai ninf can Qt 

done 1oc:a11y, moat~ ~av• to 4one in .~&°jor ~antaraif 

..., i n North Ali•doa. and Jf, :r:ar11l. , 

• Sal1r1ea and benefit• Ara a f.';',f,'; th~oughcu~ North 

A11•doa, ?Jft11rov•1111nt1 =•Y ~• undtrtaJctn laoaU:t but 

anawet1 to tn1 :1n1nci~l 1nd or9ani&ationel i••~•a 
1nvolv•~.:/M r•~1re oon~inental policl••• 

• cancHd•t.•• tor t~• prote110.t.on will n•ect to ~a 

' 

Stll .. 10 'It l01t.5 .:!.,',,. ·• 'l 9?Z :;a .i.1su~ s. ./.;:1,~~·J i,,PAa1 ~o~ .•. ,,:.,~.iJ•.dii 
.,.. 

1 · 

{ ,_ 
'-
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~ ~ /~(~fi;/,,/4.'4.~ 
reoruit•d. keta rilytmll-anrg~vtn· ooiqwiit)P. New s,c,ah 0t 

0U1didates will have to >:i• 1dantiUtd." A continental 

plan tor r1arultm1nt no•d• to bt pr,pared an~ 

undertaken. 

TJ\eee an4 othet 1:hlllenge1 will ben•f it froin the 

involvement of in1titution1 an4 gr;anUat.1.ona in North 

~-A•·~· lftA 1ft Tlf~.,. 

5, out1inin9 •n •i•zula tor p3roq1uaa1U.• opt.ieau and an 

.• .,, 
"i- .; , . 

I ,•,. _t..;~;,•,., •'1• 

approach fo~ dea11nq with them, 

Ttu:ough01.1t th• 4i•ciu111ons, 111ome 00111mie1ionu.-11 hive 

•111ph1•i1ed \ha haport.1noe ot dtalinQ' witn •P•Oifio 

program ar•.i• ( e, 9. th• m,1111& , 1ntol'2.!lal. ad\lc• tion, Iarael 

•,cp.ritnce, tha daJ 1ohoo1, 0011191 aqo) , While Com~unity 

Aotion Site• will deal with peraonnel and the oCMunity, · 

the)' will, o: ntctetity, eddreaa proqra111matio options. 

Educat:icn tGka• pla0• in pro92:a1u, Chu• any per•onn•l 

t-•oruitecs w1U be per■onn•1 i-aoruited tor a 1peoitie 

proqr•~ (paraonnel tor early childhood, fer th• 

supplementary ■chool , ato,) . community Action Site, will 

d.1al. vith pro1r•111 •• th•)' ratolv• th•iz- l)traonnel. 

pro~ln■• ~ 

~he e0ei■1ion' report will -•v• to otter a v1a1on and 

a \:ltoacl a9endo lor .1ewi1h edu.oa,1on, .for tho J crzaaa-
Tn• a9enda will 1ic1uda ■n approaab tor dealinq with tha 

,· 
pro9rauati0 optlona, Por •aoh option, 1 gane~al ov•rv1ew 

wi.U be px-ovided, i,:cbl.ama And oppc,~tunitie• will be 

id.ent1Ued., 11:•p• ~o be taken and wha, •ppau•• foa•L»le 

.. i 

. ,;. \ 
•' ' I t •.• • . 
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vi11 }:)a pc~~•d o\lt. Jaaed on the1• &1aaa1aenta,_-. 1)'):_~~---.:: ;r;~::;1t:, 
inat:itution, "a ;toun1.1ati0n 0£2.CPft·iAn-i?tfoph•t 1n1y 4acid• 

to p\U:tua d•tail.ad cono1c.taratio11 ot th• option, (We may 

include an 1l1Uttraticn. l,q. Karly ChildhOO~) 

~. Buil41nq a ~•h•roh gapacU:y to daAl, in paJ'ticular, witn 

i~p•ot 4nd etfe0tivenea1 ot pr0;ram1. 

A& tho Com~iaaionff wor~ proiras••a, the PQ~aity 0f 

intonation, 4at1 and ana1y111 on Jewi11h education 
lw~ NM · 

bec02'1e1 ~or,17 evident, naoi1ion1 art often moda witho\lt 

th• btnaUt er clear 1vid1n0• of nted, Major r,10\lrc•• 
I IJ .»f ltt I~.,-

are 1nveatod ttith a.,._.. evaluation 0.- monitadng, Wa 

ae1~o~ ~new what ~orxa 1n ~•wiah ~du0~ti~n; What ie 

batter and what ie laa■ qood1 wnat the impaot of 

pro9r-ma an4 inv••tment la. The ~arkat ha1 not ~•an 

explortd, w• do not >cnow what peoplo wan~ trom J•wilh 

education. we do not have aacurat• intoniation about how 

'l'Qal'IY teachera th•r• •:r:at how qualified th•:t artt1 ~hat 

their ••1ari•• are, 

A■ data 11 ~•in; g~th•rt4 to: the work ot i~• C01M1ia1ion, 

• Dro1<l =•••arch 1qend1 1• aJuarqinq that muat. l:,a 

&4dr1a1ed, fh• neceaear1 r•aoaroh capacity tor North 

A=•r1oa will n••d to be uatab1ished, 

7, oa1£inLnq a meobani1a fer iQlUll~tation that will continue 
,• 

the wor1' ol tho coznn.i11i0n, •• ..,ell a• inithta and 

taeilit1t6 th• :e1li11tion ot the plan, 

Th• aotlon plan, 

. ' " 
... ,.I" _.. ...... ,, ti'\ , ,,., ' ·' .•~...-~t,,.ACJ!, I t ·,,:•. · · ':,•,;~ 

, ·. 
f 



0 

. ,,., 

SEP ~2 '89 8157 PREMIER CO RP , ADMIN, PAGE. 11 - ... .. - - . .. -· - •. . . . -
mechani,m ~o ~reate4 to ·oontinuo tho vorx. The machaniam 

nay la• a new organi1•ti0n or part or .n axi &t1n9 

0rr;1nhation. Zt• Z1i&11on ~il.l b• to f1c:1111t&tt 

implem8ntati0n ot the recom•ndat1ons ot th~ CoMiasion , 

The prapcaed l\eOhanieJA must ba II cooperative ettoit of 

individual ■ and or;an1zat1on1 a~ncern•d with ~•wish 

•~ij;l\lon, 11 well 11 ~~• tun4trl WbQ w~.1 help &up9g;~ 

th.a .•nt1r• activity. J•d•ratiorua ..,, Oe'f•W\P,POl•a;li:Abl(I~ 

will ~• invited to play a oent~•l · role ond tho 

denomln1tLon1 Will have to be tully involved. JWS, J!SNA, 

eJr will aontinua to be f\Ul ~•rtnara in th• vo~k. The 

meohanilm will. carry out it• 111i9nmant. in & way that 

will anooura;e and a■1iat local initiative an~ planning. 

Som• ot the t~not10n1 ot th• machania:n ~oul~ !ngl~401 

•• To help init1ato and taoilitA~• th• eatabli&hment 

ot aevu:al Community Aoticl"I Sita•. 'rhb may involve 

dev•lcpin9 criteria tor thei~ 1ele0tion, 1a■i1tin9 

oouuniti•• aa th•r 4ava1op thair e1t•t 11ndin9 

at•iatanca in p1annin91 belpLn9 to reo~uite parQon~al, 

enaur1n~ aonitH•.1.n;, av1lu1tiol\ and t•edkl1ckJ and 

•••i■t!n; in tho diftu1!0n ot innovation, 

~,~~•rv• •• • ~raker batve•n e>ep•rt.h• ai tho 

.-,+•R,1 l•v•l an~ looa1 •xparti•• and initiative. 

c , -ro · •ncoun1• tolJnd111t1on, and philant~l'opi■t• to 

1uppcrt inn0~aiion an~ axperi=•ntation in th1 Coffi~unity 

Aot.t.on • itiu. 

,o 
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continental/ int•tinational •1emen·t ·ii .·>··Thia ' may ·mean ···· .--~ 
. . r.. .. "". : · .. : . .' .... ,. . .,. ,. 

encourar;ini; inat1tutiona that will plan and c~r::y O\at 
,· 

th• developinent ettorts. J'ot' exaznpl• it an O)ciating 

traininrJ in1titution . untlertakaa 1xp1n~ion : and 
• ; • • _:·. :OJ ~·t :J •. ~(..:::· .·, ..... 

· development ot it• tralriin9 program, the m•ohaniam · may ·: 

halp a•c~ra tunding ar:d land planning aasi~tanc~ as 

::aquired. · 

•, '.t'a ottar asa11tance aa r1quired tor the planninq 

end develo5»1•nt ot pro9ra~matic optiona. 

t. To gather t.h• d11ta •n4 l.lndertak• the analyaia 

n1oaa11ry tor impl•m1ntation, to help develop th• 

r•••arch capacity in North Ame~ica. 

9. 'I'o p,:ep&%e annual pro9:r••• repo:r:t• tor public 

diaoua8ion ot the ~entra1 i11ues on th• agenda o! 

Jewieh education, 

• • * • 

launob•d ~y ~bia 00Dia■ioD lhOUl4 AOt en4 with th• publication 

at its r•port in the 1prin9 ot 1990. Various rorffiat• have ~,en 
ltJt,.f 

suggested :or tha cgntinuc.d involvement ot the ccmmia11on..-, with· 

tha i~p11m1ntation of 1ta r1oommendation1. A ou99oati0n was made 

that the Commi■aion should convene once a year, t0 diacuss 

proqte•• and implemant•tion, Alternativ•lt, all or •om• -
• II I 

' •.' 
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CCti\ffiisaion•r• aoul4 remain involved in •P•citic aspect.a ot 

implementation. Thia might include a procaaa, led by 
~t·(I\.. 

oommisei0ner1, to ensure monitoring and accountability, or eotive 
f,. 

involvernent of a group ot c:ownisaion•r• in the implementation 

proc:a11, -;,, pe&Nt,#5'- 11= &.-£M:0P° !£-i!Ch$1 ,,..1t9Gh'a-n-M11 •lu:• 

.-.,_ attlltlWti. 

, --: t- ,. 

,. . . 
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Draft Draft Draft 

From Decisions. to Im plemcntation: 

A Plan for Action 

L Introduction 

As the Commission approaches hs fourth me~ting. th~ outline of a pJnn ror Dction is 
cmorgln~ · 

The proposed action plan includes the following elements: 

. ~- Mobilizing tho Community (le.idership, structure, finance) for implementa-

2. lJeve!opmg strategies ror tJUUUlll~ Un: l'' Ul~,lJ&~n \11 ~ \l-n" l t,~• .. -.1 .. ~-u~ .. , 4 . ... t , .. : 

ing recruitment, training and retention. 

3. l::;tabll~hlog and d~veloping Community Action Site~ to demonstrate \"/hat 
Jewish education at its best can be, and to offer a feasible starting point for 
implementation. 

4, Implementing eontincntnl/intcrnntional strategics in specific areas-such as 
the development of training opportunities or recruitment programs to meet 
the shortage of qualified personnel. 

5 • . 1Jeve1opmg an agcnoa tor- prve;r·"uu,~u,l1,, vy•hm .. -·J ..... ~l' r••--•h "H .:i .. ,. ,."0 
with them. · · 

. Capa1',/1 ~~ 
6. Building a research Hpa~to study questions such as the impact and effec-

tiveness of programs. 
. . 

7. Dcsignt] ng a mechanism tor lmplcmcntat1011 that will continue the work of 
the Commission, as well as initiate and facilitate the realization of the action 
·plnn. ·. · · 

Th~ ~l~ ~t ~ ~m~rging _is ~~~d ~~ i_dc~ .suij~
1

sted by the co~ss1oners and on ·. 
- . , . .. - L -- ---- - • • ....... 

I 
• I 

'"" 
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~ Background 
t$"0,1111 S o+ 

The content of the proposed plan has been shaped lee d,.a1o• i:nroissfon ••-'•to date. When the Commission began its work, a OOGi1DH:x set of problems.and 
nrcas of need were identified and aubsequently translated into options.·Thc commis­
sioners determined that the lmdal focus would be oo the enabHng options: dealing with 
the shortage O! personnel !or .J~ cau~UQAt Ami o~in5 with tho ~ommu,utt- its 

leadershlp, structures and finance. At the same time, commlssioo.ers urged that. 
programm~dc options~ dealt with.A principle that has gul4~C::-~n is~~ 
its recommendations mus~ be Implemented. This t~ad to th;m;11™iio• ~ . 

r·· demonstration and•the e~dorsem=t of the 11• 1p • a & the Community Action Site. ~o/lr;. 
~ ~ ~ i, ·· the rcallzatt n that some problems fUld ooly be 

1'6l:Ucsotv¢ " "' ' ' · fforu 1,/,'a :011tine11- · · • 
ta1ffltftt'11'1fat. The commissioners' recognize at a single approach-es• 
tnblish!ng Communlty Action Siter would not address the complexity of ift problems 
nn~erct'or~ multiple ,uategies :ere required. 

--0U'ldoat,ylheS6:ff26S@nsffflM~¢:W¢--1Gi-&tmSh. The proposed 
plan reflectf the Commission's goal of effcc,tillg across-the~board change. It also•• ee-­
.iitefUHtMi 1011:&i ~ffe§g concrete r~commendations for ~plementation. initiat• 
ing change simultaneously on a number of fronts, and ,...,rrwa feasible way to begln. 

As work on the plan proceeded, it became clear that some research would be needed. 
In ~rdcr to b~~ r~llllU~ndAtlo~ on tho best cvcilablo da.t2 and ~nalysfs, a re~_earch 
program was prepared and !. number of papers commissioned (see Appen~ X). 
Preliminary findings have al.ready found their place in this report. 

I 

u 
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1. A ftnal report, including an agenda for J cwish ~ducatlo1. r,s• • I J U81, 
and 

2. A~ic~ ~ implementation, including a detailed action plan. 

Recommendations on the community, persoMel iiyro~mm.atic options are begin­
ning to emerie. Thoy are being developed oA-"'Wfl"r~consultations with corrunis­
sioncrs and other cxpe~e.s woll as ~ current research. A draft of the findings and 
recommendations is bcfng prepared and will be offered for consideration at a later 
meeting of the Commission. 

At the meeting of October 23, 1989.,stratcgles for lmpl~mentation will be offered for 
discussion artd decision. 

B. The Action Plan 
proposJ 

The/plan includes elements for action and a strategy for their implementation. They 
are briefly described below: 

1. MobUlzing the Community (leadership, structure, finance) for implementation 
and change. 

In order for significant change to occur, Jewish education rnu§.t rise to lhe ...-top of 
, .er/l~t1T~f" . 

the communal agenda, and the comq1uruty must mak'e11resources available for the 
implementation of quality programs. A systematic effort to affect the climate in the 
community as regards Jewish education is needed to bring this about. A three-pronged 
approach is suggested: 

a. To recroit top leadership to work for Jewish educaiion. 

This C.Ornmlssion~~ a group of outstanding leaders !1/t,f ,,J;t!L 
~UtW1Jlt ... ~liflJ'ily~~!ftiu thie wea •te,,"Ml whh Jewts1re~ocatie11, •"1 ........,_ 
• provided leadership and wisdom for the Commission's work, lent status 

and ~ .:dibilltr to i~ dociGiont";, o..nd incra:;i.,e-d th~ potent1~I to mnhiliu~ the 
necessary financial resources for implementing the program. In some com­
munities, local commissions for Jewhh education/Jewish continuity have in-
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volved top leadership 1n their effort,, demonstrating that the task ls f casible. 
Many more leaders will havo to be recrui tcd to meet ~c challenge. In additio0t 
Community Action Sites will require the recruitment of outstanding leaders if 
they are to be su«css!ul 6e11111M11il•1•11iJl;te"!!!!!"1••PPJ r 1Nia t4f • 

-MturitJ tea&SWZmt I la ,H11tif t' -,au.-
b, To dtvelop and impruve community structures for Jewish education. 
~ ~ .,,-Co•'4n,us 

Q.iJJa •== 1 a ,c-that wo havo not yet developed com-
. munlty structures ·adequate to effect the necessary improvements ln Jewish 

education. On the local lcvc~ these st~cture& include congrtgations, JCCs, 
camps, sch~ and agendos under communal sponsorship. J cwish communJty 
fcderatiom, ureau s of Jewish education,aw4 ::21}C11'90tc bl. spo1z,01 o J tam-

-,,, Iii. On 'ib.e national level, these structures include CJF, JWB, JESNA, the 
denominational and coi,sregational bodies, trainfng institutions and associa­
tions of oducaton who are engageg ,n f~~'1 },]Jd ~raw J cwish education. 
EXisting M4 p••eil,Je ••structurrs'nicdw7upport ~{~allow them to 
rise to their full stature and work towards major improvements In Jc.wish 
education. 

' c. To generate significant additional funding- both private and communal, 

Within this Commission there ls a belief that if we accomplish ou( mandate -
otter a dc,tgn for '1eillugwith the major is::u6& in J •wish educ-8tton ~nd ~uggest 
a feasible way to start work on a number of fronts - then the community will ~ M(>t( 
rise to the occasion and mobilize the financial and human resources needed 
to bring about significant change. 

However, communal mobilization takes time ~g w, •a•eu, nit The im• , 
plcmentation of Community Action Sites, the expansion of training oppor-
tunities, the development of research capability, the attention to program• 
matic areas all require the investment of j!Jtl.i.(icant funds. Herc the 
public/privat~ partnership o.£this commission 111f)'I~d results, While st;_FS ar~ 
.being taken by t\e~'ty to prepare itself and to build conse~{pr~{e 
foundations may e cadership in providing resources a~serve as 

~ catalysts to launch the process of change. 

2. Developing strategies for b~Udlne the profession or Jewish education, including 
recruitment, training_and retention. 

/ 

I 

( ,; 
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There is a shortage of committed, trained personnel in all areas and for all 
programs of Jewish education. Strategics for recruitment, programs for train­
ing and approaches for dealing with tho problem of profession-building and 
retention will need to be developed. 

a. Recruitment 

We will want to discover what Is required to attract the appropriate candidates 
to ~ntt-r thll fit'!ld of Jewish education. We will need to {d$ntify the conditions 
under which talented people could be attracted to the field ( e.g. financial 
incentives durfng training, adequate salaries and benefits, possibilities of 
advancement and growth, empowerment, etc.) 

b. Training 

The centers of training will have to be developed, It is already clear that there 
is a serious shortage of faculty for the education of educators for both formal 
and 1n!ormal 1~w1sh c:alu~Llou. rinc.n~lnl ~oiOlQnoe will hav• to ht". pmvici~n 
for the expansion and improvement of existing training programs. It may be 
JA\.,\,,\,.:1'1""'] liiV "6¥•111t•vr ••.,." _,.. - r . ... ~.... • 1 , _. .- · -- .... .... /-. _ ~,,.,.,. "",_,.1., 

1,:ldlul1vvd, for WormAI OG\14:llltion, £or l.'pifr.lQl l".nnr~don). The Community 
Action Siles will require on•the;job training for the educators who will be 
working in the many programs included in the demonstration projects. 

c. Building the Prof essian 

\Ve hop~ to lcurt more ttbout wh~t i, r~quire-.tl M nt:velop the profession of 
Jewish education through the study that we have commissioned. (See page xxx) 
We already know that J cwish education does not offer sufficient opportunities 
for advancement, nor is there a well-developed map of positions and career 
lines. 

We will probably need to develop a ladder of advancement that is not only 
linear (from teacher, to assistant principal, to principal), but one that makes it 
possible for talented educators to specialize in a variety of areas such as bible, 
early childhood, the Israel experience, special education, curriculum develop .. 
ment, etc, 

. d. Retention 

We will want to learn what the turnover rate is in the various areas of Jewish 
education. A strategy to retain the most takntcd and dedicated educators must 

,-

( 
l '-. ./ 
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be developed. We will have to discover bow to handle burn•out. particularly 
for experienced and creative administrators. 

3. Establishing and developing Communlty:Actlon Sites.-·,.,. 7 
. ,In ' 

a. Several Community Action Sites will be devclopc~local communities. ~ey 
will be places (an entire community, a network of institutions, a single institu• 
tion) where Jewish education at its best will be developed, demonstrated and 
tested. Ideas and programs that hav~ succeeded, as well as new ideas and 
programs, will be developed there for other communities to ~ee, to learn from, 
to modify, and where appropriate, to rcplicate; Community Action Sites will 
make it possible !or local and national forces to work together in designing 
solutions to the problems of Jewish education, Personnel and the community 
will be addressed there simultane(lusly and comprehensively, integrating the 
various components: professionalizing Jewish education, recruiting, training, 
retaining educators, Because personnel will be dtveloped in th~ Community 
Action Site for specific programs, tbe programmatic options will also be 
addressed (see p. xxxxx below), 

'\. 

\ 

' . ...,.. ·-

{ I 
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b. Demonstration in the community Action sitea ot what 

Jewiah education can be, may serve a number ot purposes. 

Promi8in9 ide&1s. and pro9ra1ns that already exist -- "best 

pr~ctices" -- could be brought together in ona site, 
........ ····--··· .. - . - . . . . 

signitig~ntly greater than when their applie~tion is 

fragmQnt•d. New programs oould bo developed , tested, 

asseaaed anel modified in ~ractice., on the local 

level, -- wh•r• education tlkes place -- for all to 

see, learn trom and replicate. 

4 , Implementinq aontiDontal/int• r~ational atrataqiea, in areas 

such as the development ot t ra ining opp0rtuni t i es or 

recruitment programs, to meet the ahortage ot qualified 

c ommunity Action sitea, a national support system f or 

jewish education must be develope~. 

• 'l'raining opportunities do not meet the need o! .Jewish 

education in North America. Though some training can bo ( ~ 

done locally, 'JU~ yill have to done in major centers, \....., 

both in North America and in Israel. 

America, Improvements may be undertakan looally but 

answers to the financial and organizational issues 

involved will requirG continental pol_iciel3. 

* candidates !or the profession will need to be 
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recruited from beyond any g1ven O0mroun1ty. N~w ~~vl~ ot 

candidates will have to be identified. A continental 

plan for recruitment needs to bo pr~pared and 

undertaken. 

Thes$ and other challenges will benefit from the 

involvement of institutiona and organizations in North 

Alllerica ~nd in Israel, 

out.l i:n.ing an a9a,u4a tor proc;irammatio opti¢n• 

cpprocch tor ~ealinq with them. · 

anci an 

Throughout the discussions, some com~issionars hnve 

emphasized the importance ot dealing with epe.cific 

program areas (e,g, th• media, informal education, I~rael 

experience , the day school, college age). While Community 

Action Sites will deal with personnel and the COlnl\'\Unity, 

they will, ot necessity, address programmatic options. 

Education takes place in pro9'rams , thus any personnel 

recruited will be personnel recruited tor a &pee if ic 

program (personnel tor earl y childhood, for the 

supplementary school, eto,), Community Aotion Sites will 

deal with programs,. as they resolve. their personnel 

problems. 

The commission's report will strive to otter~ vision and 

a broad agenda tor Jewish e~ucation for the next decade, 

The agenda will inolude an ~pproach tor dealing with the 

programmatic options, For each option,. a general overview 

will be provided, prohl8.l'I\S and opportunities will ba 

identified, steps to be taken and what appears feasible 
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will be pointed out. Base~ on ~nese a~~ts~~~vnt~, Qn 

institution, a foundation or a philanthropist may decide 

to pursue detailed consideration ct the option, (We may 

include an illustration. E.g. Early Chilahood) 

Builcling a r•••aron oapaoi r;y t:.o utsiu, ..... .,._. ...... ..,._.., __ , ., ....... 
imp~ct ana ette~tivene1• ot programa. 

As the Commissi0n'• work progresaa■, the paucity of 

information, dat11 and analysis on Jewish education 

become,;; more evident. Deoisions · are often made without 

thca benefit ot clear evidence ot nee~. t4~jor resources 

are invested with little •valuttion or monitoring, We 

selQOm know what worXs in Jewish education; what is 

better and what is less good: what the impact or 

programs and investment is. Th• market has not been 

explored1 we do not know what people want from Jewish 

education, We do not have accurate information about how 

many teachers the.ra are; how qual iried. they ara; what 

their salaries are. 

As data is being gathered for the work of t he Commission, 

( 

( '\ 

'· : 

a broad research ~genda is emerging that must be ~; .. 

addres~ed. The neoessAry research capacity for North 

America will nee~ to be established. 

7. Designing a mechanism tor implementation that will continue 

the work of the Commission, as well as initil:lte and 

facilitate the realization of the plan. 

The action plan, the implementation of the 

recommendations of the Commission, will require that some 
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meohanlam be created to continuo the worX, The meohanism 

may be a new organization or part ot an existing 

organization. Its mission will be to facilitate 

imple~entation of the recommen~ations or thQ conunission. 

The proposed mechanism xnuat be a cooperative e!tort of 

individuals and or9anizations concerned wi th Jewish 

education, ~• well •• the tunders who w_il l help supp◊rt 

t he entire activity. Federations ot Jewish philanthr opy 

will be i nvited to play a central role and t h e 

denominations wi ll have to be tully i nvolved. JWB, J ESNA, 

CJF will contin\.\e to bo full partners in the work . Th0 

mechanism will carry out 1 t a assi gnment i n a way t hat 

will encourage and assi st local initi ative and pl anning . 

Some or tha tunot ions ot t he meohaniam coul d incluac; 

a . To help initiate and facilitate the e s tabl i shment 

of several community Action sitee . This may involve 

developing criteria tor their SQ l Qction, assisting 

cotnmunities as t he y deve l op their s ite; l and i ng 

a,sistanca in planning, helping to recruits personnQ l 1 

ensuring monitoring, evaluation and feedback1 a nd 

assisting in the dittusion ot innovation, 

b. To aerve as a broker between expertise at t he 

nRt i onal lavel and local expertise and initiative. 

s upport innovntion and experimentation in the Community 

Action sites. 

! . 
( 
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d. To taoilitnta imple~entation ct the 

continental/ int~rnational ~leinents. 'rhis mA;r' moan 

encouraging institutions that will plan and carry out 

the development ef!orts. For example it an e.xisting 

training institution unc.1ertakes expansion and 

development or its training program, the mechanism may 

help secure tunding and lend planning assistance as 

required, 

e. To otter as11atanca aa required for the planning 

and development ot progra~matio options. 

! • To gather the data and undertrike the analysis 

neoa1aary tor implementation 1 to help develop the 

research capacity in North America. 

g. To prepare annual progr•as reports for public 

disourua ion ot the C.$ntral issues cin the agenda of 

Jewish education, 

* • * 'fit 

Some conunissionars have expressed the opinion that tho prooass 

l~un0h•d by thi1 commission 1hould not en~ with the pu~lication 

of i ts report in the spring or 1990. Varioue tormats have been 

suggested tor the continued involvement of the commi&r.ion wit h' 

the implementation of ita recommendations . A suggestion was ~ade 

that t he commission should convene onoa a year, to discuss 

progress and implementation . Alternatively, all or soma 

~ II / 

,, 

( . 
I • \. , 



eomrnis•ioners could remain involved in apeoitio aspecta of 

implementation. This might include a process, led by 

commissioners, to ensure monitoring an~ accountability, or Active 

involvement of a group ot conunissioner& in the implementation 

process -- possibly as a board ot the mechanism tor 

implementation. 

1/l Z. 9 "7'"-fs 10.., ~ ,.. •"' f /01' o f .._, tlMA ~I · ff,.., "f 0+ 
t"fft""''''"11•f't -1-o ASS••5 fke.. f'.'"8r•ss o+- fJ,.e.. /j'E. 

tl."-J +,, he. +Lt£ c. .. '--.li,t +• •ee. +>-.~+ ''•••+ fr•,,f,,.,, 
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· Dear Seymour : 

( X)MMHSSil()N 
()N JEWllSlH EDU(~fION 

XN l~ORTii AMJEJruC'A 
4500 Eudid Avenue 

Clevelflnd , Ohio 44103 
216/391-8.300 

September 19 ; _ 1989 
' ...,. -... • • t 

• ~ .. : -: .. : ~:!~-~ :~·-t 
1 •• I • 

·~ 

The next meeting of t he Commission on Jewish Education in North 
Alllerica is schedul ed t o t ake place on Monday, October 23, 1989 
at the UJA/Federation of Jewish Ph1lanth%opies 9f New York, 
130 ~ast 59th Street , New York City from 10 a.m, t9 4 l!,m, : 

This will confirm plans to hold a planning meeting at 7;30 p,m. 
on Sunday. October 22 at tho Harmgpie Cly)), 4 East 60th Street, 
New York Cicy and a debriefing sesaion on TUi§day. October 24 
from 8:30 a,m, to 12;00 noon at JvIB . 15 East 26th street. New 
York City. Please mark you~ csleTidar and confiPll your plans 
to attend these meetings by retur ning the o~elosed postage paid 
reply card by October 6 , 1989 • 

I look forward to seeing you in October . 

~<_ 
Henry L. Zucker 

Enclosure 
' . 

I '·. 
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David S. Ariel 
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Stcphen H. H11ffmnri 
Anltur J. Nap11rslek 
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COMNil RSSll()N 
ON JEWIS!HI EDUCATll()N 

IN N()Jl{ riHI AMlh~lR!CA 

Mrs . Annette Hochstein 
Nativ Policy & Planning Consultants 
P.O. Box 4497 
Jerusalem, Israel 91044 

Dear Annette: 

4500 Euclid Avenue 
Clevda11d, Ohio 4410.3 

216/391-8.300 

September 19, 1989 

The next meeting of the Commission on J ewish Education in North 
America i& mcheduled to take place on Mond~y. October 23, 1989 
at the UJA/Fed,ration of Jewieh Philanthropie¥ of New Yorkh 
130 East 59th Street •. New York City from 10 a,m, to 4 p,m. 

This will confirm plans t o hold a planning meeting at 7:30 o .m. 
on Sunday, October 22 at the Harmonie Club, 4 East 60th Street, 
Hew York Cit~ and a debriefing session oTI Tuesday, October ,24 
from 8:30 a.m, to 12:00 noon at JWB, 15 East 26th Street, New 
York City. Please mark your calendar and confirm your plans 
to attend these meetings by returning the enclosed postage paid 
reply card by October 6. 1989. 

1 l ook forward to seeing you in October . 

Sincerely, 

~ 
Henry L, Zucker 

Enclosure 

.•wm -..l ICC:!..1 4 _ '" ,."llnhrm,r!oo with CJF 
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HANK ZUCKER --

I • 

1. WRITER OF FINAL REPORT ,. ...... . , l)). ., r-
• I !I.• Q,), f (,,UL"""' -

. '__/ 

~ l 
2. MEMO ON BRONFMAN I Iv c.. L. '-''{:)I ,v Cr--

[.__;> vJ fl S 5 ~ fV' , v~ T l'f- l-Z 

. V 3. DICTATION OF COMMISSIONERS 

( )✓ 
4 , '!'ELL MORT 'fflttI DO LZ rn 15 tED 

5. FIND OUT ABOUT FUNDING AND THE ~f-0~ ~ /IL D 0 11 (~ S.S 

f 6. CALIFORNIA: 

a. invite Barbie to meeting of 23rd to report 

b. c'ined project - they are ready to fund 

- u..,, n s. 
-.:-cA/lt le S h 1 

'-- ,~ 71/i ff 
S Rh...7 

,1- j / :. 

c. George Kaplan ready to fly to see MLM an SF in New York or Cleveland . . 
d. Los Angeles data analysis 

e. S.F. to Los Angeles 

f. combined project with L.A. 

7. SENT FAX TO ART ROTMAN 

\JJl" 
MISSING LINK IN FUNDING IN THE CONCEPT u,c..--.~r.T-ASIDE. THERE IS A DIFFERENCE 

BETWEEN A FOUNDATION LIKE BRONFMANS (WHERE HE IS COMMITED TO ISRAEL EXPERIENCE) 

AND HIRSCHHORN. 

\ 9. 
\1 

CALL CROWN 

\ 
I 10. HO.W WILL FUNDING BE ANNOU CED - IS IT WHAT HE SAID IN LETTER TO TWERSKY? 

r o ( 1) 
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GINNY LEVI AGENDA 

1. 

,r; 
,(y 

HOW MUCH MONEY PUT IN 

) ( 3 • MY SCHEDULE IN U. S • 

4 . CHECK ASSIGNMENT LIST - DION ' T MENTION" 

~- -
l a. Gurvis and resear;h ) 
\_,------ -----~--~----~ - SF and Annette -----

\ ) 

GURVIS 

~--H-I-S -ME'"'""M-0 __.---------J $ fl , _s . r,, u_J:) G- f: \ 

2. WHO SHOULD ARNIE ZAR-KESSLER CONTACT IN CLEVELAND? 

3 . HUBERMAN 

·-
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Dea r Ginny, ·-: 

As Annette begins to prepare the presentation for the 
fourt h meeting of the Cornrnisslon, two questions arise : 

1. What is the possibility of having a s l ide projector 
(of high quality) and screen available at the meeting? 
Annet te is considering the possibility of using slides 
instead of transparencies. 

2 . What is the size of the room where the meeting will 
take place (i.e. the farths~t ; distance between the 
screen/wall and the person si tti~~;, in the back)? 
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.The following is a review of the issues raised in discussion with federation 
planners a l. 1.t1111 CJ"£ Q1:uu, I.•~ ly. lrr-.rt1l.:.~·,.u.n- . ..,. •h• M<11011J.ns r,, ... _. l>ot-a.r 
Friedman-Chicago; Joel Fox-Cleveland; Steve Gelfand-Atlanta; Steve 
Huberman-Los Angeles; Bob Hyfler-Washingeon, D.C,; Allan Reitzes-Toronto; 
Nancy Rosenfeld-Montreal; Richard Sipser-Philadelphia; Howard ~asserman•New 
York; Eileen Wolpert-CJF; Larry Ziffer-Detroit. 

I believe the meeting was very effective on several levels, First, i t 
provided a meaningful opportunity to involve a key group of planners in the 
Commission process, The tone of the meeting was relaxed and comfortable, and 
+ believe we went a long way in dispelling a perception of top-down 
planning, Second, this select group includes some extremely insightful 
community planner s who have A lot to qffer us at this stage, Maintaining 
ongoing contact with this group during the next ye·ar will allow us to focus 
the best minds among federation planners on our issues. 

I've organized the comments and suggestions from the meetings into several 
broad categories. 

COMMUNITY PROCESS ISSUES 

1. Implementation of community action sites should be within a community ( ·1 

planning context. The planners wo1.ild want to see us avoid focusing on .,• 
individual in8titutions without regard. to how that ins titution fits 
within a broader community cont·ext, or without loolcing at validated 
community needs , They point, as an exampl e , to Wexner's institutional 
grants, which are offered independently to institutions without looking 
at the overall community within wh!ch that institution fits. 

2. A precondition to the 'Commission's success is that attitude change among 
top lay leadership is necessary. Relatively few community leaders are 
where the commissioners are in terms of viewing Jewish education as a top 
community priority. The Commission is a s tep in the right direction, but 
the circle of the converted needs to be spread ~uch further, In 
particular, t he Commission needs to look at ways in which it engages top 
federation leadership during the next year, prior to the issuance of the 
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report, in order to build a climate within which the Commission can 
succeed. The Commission ~ill need to build profiles of individual 
communities that provide subjective evaluations of a Jewish education 
system in the community, the financial and political resources available 
to Jewish education, and where the community is in terms of lending 
priority to Jewish education. 

3, Commission interventions in local community action siteg may exacerbate 
tur f issues within conimun1~1es . FarLi~ul~~ t~nsion3 to look o~t £or Are: 
1) those between federations and bureaus in the shift{ng central role now 
that federations are increasingly focusing on Jewish education; and 2) 
conflicts between bureaus and colleges in the area of teacher training. 

EVALUATION/RESEARCH ISSUES 

1. There hasn't been enough evaluation of e~is t ing educational services, As 
a result, we do not know enough about what ie curr ent ly taking place in 
Jewish education. A maj or new invest ment of dollars could be wasted 
without a prior i nvestment into research to learn what is currently 
working or not , 

2. Evaluation must foous on both t he successei and failures of pilot 
projects. Not enough 1a reported in the Jewish educ4tion field about 
what isn't working in Jewi~h educa tion. 

3. Determination of evaluation needs mu.st precede a choice of demonst rat ion 
sites. Otherwise, we will not make wi se choices about where we should 
test various programs . We need to l earn under what conditions certain 
interventions work. Accordingl y, we need co clearly identify what we are 
looking to learn and establi sh the necessary evaluation process before 
any implementat ion takes pl ace. · 

4 , The research design should also explore what happens to and within 
national institutions in the Jewish education arena. 

,, 

COMMUNITY ACTION SITES· REI.ATEP ISSUES 

1. ~lanners 6ee a contrast between atte~pts to overhaul a whole community 
education system and smaller demonstration projects that focus on single 
interventions in a particula~ aite. By and l arge, the planners agree 
that it is testing of a comprehensive approach which is the new element 
that the Commission is bringing to the table. 

2. Federations need to be the convener for development of local blueprints . 
This is necessary if we want to avoid partializing _solutions. 

3. The Commission should avoid a parachute model, where external resources 
are dropped in for a limited time period. Unless the approach is one i n 
whi ch continuity of effort is foreseen, ultimately the colllll11,.111ity wi ll end 
in the same place it start•d. 

\ 
\ 

l . ; 
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4 . The planners urge us to consider inter•community or regionAl sites that 
build on a synergism between individual communities. The thinking is 
that we are greater than the sum of our parts, and the comprehensive 
approach to intervention will be strengthened if communities aren't out 
there on their own. 

5. Planning for community action sites needs to factor for the uniqueness of 
individual comm~nitieo. Demonstration should focus on those things that 
(f.S:~ L\:ttlly ropli~o.bl• from 00111111unit:y to comm\m~t:y, rather than those 
which speak only to the unique conditions of a particular community, 

· 6. The Commission should select sites based on its criteria for what it 
believes needs to be tested, A competitive process of bidding by 
community should be avoided. The Commission should select the number of 
sites and the particular communities in which it is interested, and then () 
enter into negotiations with s~ecific communities. 

At the close of the discussion I reviewed the remaining process during the 
year for the Commission. Several planners indlcated an interest in their 
group having a continued opportunity for input into the process. In 
particular, the question was raised aa to whether the planners might have an 
opportunity to review and comment on a draft of th~ report prior to its being 
issued, I reviewed the structure of panels that we are using for various 
research papers and indicated that it might be p~ssible for selected planners 
to be included on such a panel, rather than diitributing drafts to a broader 
group. I would limit that opportunity to~ handful of planners, and suggest 
that we talk about this at the next senior policy advisors meeting. The 
planners I would recommend be included are Joel Fox-Cleveland; Peter 
Friedman-Chicago; Steve Huberman-Los Angeles; and Richard 
Sipser-Philadelphia, 

A follow-up meeting at the General Assembly with this select group should be 
planned, We will need to think about what we lllight be able to share with the <.__) 
group by that point, and how we want to cotmnunicate to the larger group of 
federation planners. 
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I had an opportunity to apeak with Steve Huberman •t tha CJF Quarterly. 
Seymour did connect with Steve, so he was put at some ease. Thero are a 
couple of thing$ for UQ to think about : 

1 . Request for MLM to visit Los Angelcn - I told Steve that it would be 
impossibl e for Mort to get out to the West Coa&t in the foreseeable 
futv.re. Steve has talked with Seymour abo~t a possible visit, and 
that would help . I also mentioned that MLli woul d extend an invitation 
to Barbie Weinoerg t o attend the next Commission meeting , and Steve 
encouraged us t o have MLM call Barbie as soon as possible, However, 
their motive for i nviting MLM s t a1DJ1 directly from their efforts to 
build their Fund fo r J ewish Education . They need the assistance of 
MU1, or someone like hi m t o he lp mo t ivate top Los Angeles leader ship 
to build the fund up. I wonder i f it i s poss ible t hat other 
Commission member5 ~ould be willing t o serve in that r ole (Charles 
Br;onfinan, Lester Crown, etc ,). Ac some point this will probably be 
necessary as MUI a lone wil l be limited in the number of communities he 
can physical ly r each. 

.·· ') 
( .. . ../ 

2. Communit~ Agtion Sit,i · Steve is very interes t ed i n putting Los 
Angel es forward as a candidat e for a community action si t e , He claims 
that funding i s already in place--a six-figure amount . (I would 
question how much six figures from Los Angeles will gain in () 
interventions in a community t ha t size and scope . ) I told Steve tha t 
it is unlikely that the Commis_!,ion would sel ect specific sites until 
later in the process, when the·· report is being issued or even after. 
They are ready to move now. 

/ 
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I spoke with Seymour on the kelephone t¢day about your memo and 
we are pleased to see that"·':you _ are--<:?overing all the bases . ......... ...... _ 
Seymour believes that we need 'El\~remaining option papers 
immediately, so that he and I · can proceed with our work on the 
final report, the IJE, and the community action sites. 

Please let us be in touch as soon as possible about how you would 
like to deal with the options papers. 

Best regards, 

✓ c.c .: Ginny Levi 

I •• 
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I spoke with Seymour on thd
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te.l~phone today about your memo and 
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we are pleased to see that ,.x;ou., are.("':'ce>avezing all the bases. 
Seymour believes that we: Ji"eea._t .he f~maitiing option papers 
immediately, so that he an'a-.:.:Lcan_y roceed __ ~d th our work on the 
final report, the IJE, and the -COimTlunity ~ction sites . 
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Please let us be in touch as soon as possible about how you would 
like to deal with the options papers . 

Best regards, 

-: . 

c . c .: Ginny Levi 
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TO: Morton L. Mandel, Chairman, David S. Ariel, Seymour Fox, 

FROM: 

DATE: 

Mark Gurvis, Annette Hochstein, Stephen H. Hoffman, Martin S. Kraar, 
Joseph Reimer, Arthur Rotman, Carmi Schwartz, Herman D. Stein, 
Jonathan Yoocher, He°j ~- .~~cker 

Virginia F. Levi /~ 

September 11, 1989 

······ ~----···········-····-·--------------··---·····--~---·- -- ··---- -- ···---- -
Enclosed are the follo~ing items: 

1. Minutes of the August 24 Senior Policy Advisors meeting, 

2. Assignments as of 8/24. Please note especially those items assigned to 
you. I will be in touch shortly to follow up. 

3. Interview checklist as of 9/8/89 . Flease let me know the status of your 
plaw; to conduct interviews and remember to send me your summaries as soon 
after the interviews as possible . 

4 . Barry Shrage letter on Hillel i nvolvement and Ml.M' s r esponse, to be 
---- --- - • ,. • . .. . • · - - ... 4 - • - s= .......... :",.. nn1ir,r ntivi~nr~ . 

S. Article from Journal of Jewish Communal ·SeU!ice 1,;e:ut ·to-Mi..H-by Hui:-t,·-------­
M!llman. 

6 . Annette Hochstein's report on her interview with David Arnow. 
, __ 
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s 1 \,V\ 
MINUTES; Senior Policy Advisors, Commission on Jewish Education 

in North Amer.ica 

PATE': August 24, 1989 

DATE MINUTES ISSUED: September 8, 1989 

PRESENT: Morton L. Mandel, Chairman, Seymour Fox, Mark Gurvis, 
Annette Hochstein, Stephen H. Hoffman, Joseph Reimer, 
Arthur Rocman, Herman I), SLt:1u, Jon..,t han Yooc:her, 
Henry L, Zucker, Virginia F. Levi (Sec'y) 

COPY TO: David S. Ariel, Martins .. Kraar, Carmi Schwartz 

--~--· --····· ·----~----------- -·-------·----·· -·-- ··· ···- --· ·····---··---- ·~---
I. Review of Miputes and Assignments 

The minutes and assignments of July 30, 1989, were reviewed, The 
following additional assignments ~ere generated: 

A. VFL will circulate a recent letter from Twersky to Mill. 

B. VFL will work with MlM ·to develop a list of commissioners whom MLM as 
chair should call before each Commbsfon meeting to u1:ge t:heir 
attendance, (Senior policy advisors are encouraged to notify MLM of 
any commissioner who might benefit by a personal phone call from 
MU{, ) 

D. Each interviewer' s assignment list will inel~da a reminder to send 
notes of each 1ntervie~ with coJ111Dissioners to VFL for circulation. 

E. The following commissioner interviews were reassigned: Ronald 
••t:r---.1 --· , " 9' • n.\... __ .._ ,,.,,,. _ <'UU .,,...,. ... ;.._a,,t 

Maryles--AH, Uonel Schlpper-•T8D, Daniel Shapiro--AR, Peggy 
Tishman--AH. 

II. Ibe Fourth Commission Meetini 

A. Desired Outcomes 

Discussion of plans for the October 23 Coltllllission ~eeting began wi th 
it was sugges~eQC~dat' ,eAwi~nA~c-evnl.the tnt•i-Ca.lRlllissiop_~rocess. 
(1) a clearly defined action pl an, (2) a research plan, and (3) a 
final report with reco1J11J1endations on community, . personnel, and 
general implementation. 

I ' 
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The action plan, which ~ould be spelled out in the final report, 
might incl ude the following components: 

a. A successor mechanism--the IJE and its design. 

b, The IJE action plan--its agenda. 

l. Implementation of Community Action Sites 

2. National e l ements (e.g., training) 

3. Assist in implementation of pr ogrammatic options 

4. Strengthening the North AJDerican support system 
(e.g., Brandeis) 

5 . Monitoring, evaluation, and accounting of IJE progress to 
its oon$tituents 

6, A research capability 

2. Content 

The final report would contain recommendations for policy and 
implementation regarding co111ntUnity, personnel, and a plan for 
wv1,;\..:i•lE, <>n d\ .. -px-05-.;--t:lo "'l'\aton., . 

3. Work to be Done 

In order to achieve these desired outcomes, the following tasks 
need to be c~mpleted: 

a. Complete the re~earch program 

b. Write report including recommendations 

c. Have a funding program in place 

d. Develop and operationalize the IJE and ColllJllunity Action Sites 

i. Identify IJE director and staff. 

ii. Establish criteria for selecting Community Action 
Sites (e.g. , determine scope of sites) and develop 
a process for the selection of sites. 

(") . ....., ... 
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e. Continue ~he Commission process 

1. Work with commissioDers 

ii. Develop a vublic relations plan 

PAGE.05 

Page 3 

iii. Together with partners (JWB, JESNA, CJF) develop 
a good ~orking relationship with appropriate 
org~.ul.c.acion~ 

4. Discussion 

The presentation on desired outcomes was followed by group 
discussion. 

a . IJE 

-._ T'"" J- ... ,.. .. ,. ... ~, •• ,.. .,., ·'"" n r a.11ni?.:'lt: i nn wit-l.. A SfflS1ll staff ana l.t:SI own ooaru.. ,J.1..:.1 l:'4.I.IM4LJ ~ .... ..,; ...... u .. %~:..""'- v ,;:. --- • •... 

a catalyst for bringing about the implementation of the 
Commission's r ecom111and.ation.s and decisio,ns .. 

It was sugges t ed that we ~ight be wise ~o identify and 
involve an IJE director now, so that he could participate in 
the design process. On the oth~r hand, we were cautioned 
that it would be important to have a clear set of goals and 
expectation5 for the IJE and its staff before seeking a 
director . This issue was not fully resolved and will be 
discussed further. 

'""\ 
( .i 

It waa· suggested that a concept statement be written now to 
describe the IJE. '··-

While the Commission, as currently consti t uted, probably 
should have no direct responsibilities following the 
conclusion of its work, we might wish to consider some forum, 
8Uch as an annwi.l meeting at which IJE ·staff would provide • 
commissioners w1 th progress reports on imp le.men ta tion, 

b . Colp!Ilunity Action Sites 

The Community Actions Sites are viewed as a means for 
developing responses to the issues/problems of personnel and 
community, The programmatic options will be approached 
within -the context of personnel and community in the 
Community Action Sites. 

It was suggested that we might wish to wait to select 
Community Action Sites uncil the IJE is in place. Criteria 
might begin to be developed, now. 
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c. Programmatic Options 
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It was suggested that work be undertaken to elaborate on t he 
various program111atic options. This involves completing an 
initial write up of each option, a possible collapsing of 
options into a smaller number, and an elaboration on the 
newly identified programmatic options. This elaboration 
might include a list of major agenda items for each option, 
though specific action will not be recommended. This is left 
for the IJE to undertake in the future . 

B. S~geested October 23 A&enda 

It was suggested that the agenda for the October 23 Commission 
meeting be a review of work i n progress , with a concentration on the 
fo llowing: 

1. Mechanism for 1mplementat1on--an overview of th$ IJE concept . 

2. The research program--directions on community and personnel. 

3. Broad outline of a final report, 

We were reminde4 that at t h~ conclusion of the third Commission 
meeting, some commissioners were anxious that we move toward 
implementation and a final report. This agenda. should provide such a 
sense of progress and involvement. 

I n order to prepare commissioners for the meeting, many of the ideas 
we propose to present should be raised in the next set of 
commissioner interviews. AH will provide VFL with a revision of the 
s uggested interview ~~hedule for i111J11ediate distribution to those 
appointed t o conduct intervievs. 

C. Format 

It was generally felt-that the group sessions at the third meeting 
were an effective approach and should be repeated. It was suggested 
that the meeting begin with a presentation and discussion of the 
proposed action plan in plenary session, followed by group meetings 
to discuss the content. In order to keep people engaged, i t was 
suggested that the groups begin before lunch, that people then eat 
vith their groups , and continue meeting in the afternoon. 11le 
schedule might appear a$ follows: 

10 - 11; 30 a.m. -- plenary session 
11 :30 a.m - 12:30 p.m. -- group meetings 
12 :30 - 1:15 p.m. -- lunch with groups 
1 :15 - 3:00 p . m. -- continue in group meetings 
3 - 4 p .m. •· conclusion in plenary session (d 1 var Torah by 

Arthur Green• - to be. invited by MUI) 

---, ( . 
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III. Work Plan and Report on Progress 

A. Research Papers 

PAGE . 07 

Page 5 

11ie following progress was reported on the commissioning of research 
papers: 

l, I.sL~~l :3111:1.C.Clei: ha.q a.5reec;l to di:'c.£t a pai:,or c-n t-h"' 'l"Al ::ir.i nn~hip 
beLween Jewish ~ducation and Jewish continuity_ ThP. p;;ptff will 
be in an interview formac with SF conductiTig . the interview. 

2. Walter Ackerman has agreed in principle . to wri~ing a paper on the 
organizational structure of Jewish education in North America , 
ancl may sugge111~ t.lust. ~1,1111ci1,1ua :iu. ... h c,1.::, &uoon Shovita worll! uith l, ◄m 

on the contemporary situation, 

3, Joe Rei.mer reported that his paper on the synagogue as a context 
for Jewish education (or perhaps •in the context of" Je~ish 
education) will focus on the role of the syrus.gogue at iti best. 

It was suggested that this paper include a discussion of how the 
synagogue might take advant•ge of collaborative relationship& to 
expand on i ts role •in Jevish education. 

4, The s~-rvey of attitude5 which had been proposed to be conducted 
at the G.A. has been shelved . AH will develop a list of the 
questions to whi ch we seek answers for review by senior policy 
advisors, who will then recommend how best to gather the 
information being sought. It was agreed that communicy leaders 
are the constituency for thi~ survey. 

5 . We have a proposal from A-ryeh Davidson on hi6 paper on training 
which VFL will circulate to senior policy advisors . 

6. Isa Aron will produce a paper on Jevish education as a 
profession, which will include a review of the current thinking 
on general education as a profession and applications to Jewish 
education. In addition, she will serve as a key resource £or 
data gathering, will conduct a survey on salaries and benefits, 
and will gather bibliographic ~aterials. 

Steve Huberman may be able to .provide data on teachers from the 
survey .conducted in Los Angeles. JESNA may be able to provide 
·"-<i 0 ... ~ .. .,... ~,.,..,. 11':llt"VP.VG in Miami and Philadelphia. which Aron 
cfh.01.1'11'1 .,.,.,_, r,H..., Lu uac. 

7 , rr21Hwwua.t.l!,i Out.iOWJ 

It was noted that CA.JE has agreed to assist with elaboration on 
some Qf the option papers. It was suggested that we work 
directly with individuals identified by CAJE and other 

( ,. 

I 
'-' 
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organizationi rather than through CAJE, or through any one 
organization. A Commission staff person wi ll ba identified to 
monitor this process and to work with the groups and individu~ls 
identified. 

8. Balance of Original Option Papers 

JR will take responsibility for completing the original option 
papers, several of which have not yet been written. 

B. Completin& the Report 

The followi ng process was auggested for completing the report. AH 
and SF will vrite a base draft for submission t o senior policy 
advisors for critical review, This will then b e redrafted for 
submission to the Co1111Dission, For writing the final version of the 
report, we will probably engage a professional writer. Senior policy 
advisors are encouraged to suggest a possible writer to SF. 

C. f.anels, 

Panels have been proposed to review the papers--one for the paper on 
community/financing and another for all papers having to do with 
personnel. In additi on, each author may wish t o recommend a panel to 
review his paper. 

D. Update on Community Financiug Paper 

HLZ reported the process he will follow to write and seek feedback on 
this paper . He reported that he will r ecommend that long-term 
funding of the CoUUllission's recommendations be accomplished through 
federations and .that atart-up funding be sought from family 
foundations and p~ivate donors. 

E. Commission Outreach 

At its next board meeting, . JESNA will discuss the roles of its 
member agencies in Commission implementation. · It was noted t hat 
the Co'IIIJllission should be seen as a strong ally of JESNA. 

2. Bureau Directors 

------ ·--- -

' 

A presentation will be 111Ade on the Commission at the November 
meeting of bureau directors . It was suggested that individual 
directors be involved in a review of the options papers. ,,, 

CJ 

..._ __ 

.. 1' ~ ..... ' ··-- --· ·--·---··-· -···------- - .,, 
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A meeting of Center executives i& scheduled for February. AR 
will work with HLZ in arranging for a Commission presentation at 
that time. 

4. CJF and Federations/Community Planners/G,A, 

Plans varA rcport~d by KC for involving fedar~t1on lay and 
professional leadership and planners at the _September Quarterly 
and November G.A. meetings. 

5. Denominations 

Plans have been made for MLM and JY to mee~ with Schorsch and for 
MUI and AR to meet with Lamm. A neeting will be scheduled for 
MLM and AR with Gottschalk as soon as possible. JY and AR will 
prepare strategy plans for these ~eatings in consultation with SF 
--~ TD -r,... ~,•" ~A~ rna m••~ ◄ nv wf~h Gnr.~schalk w~ll include an approacn i;o LJ.n ... .&.n~ w.L'-u '-""' vu ...... .._.,.o.._..., .. u ........ ,. ...... h ,..3----•-·· _,,, 
the Reform Movement and with UAHC. The plan for a meeting with 
Lamm will include. seeking an approach to Torah U'mesorah . 

6. AIHLJE 

MG will talk with David Ariel about arrangements for Sara Lee or 
Ariel t o make a report on the CoJ111IJi ssion at the organization's 
October meeting. 

7 . .QQJLQ 

JR is working with Alvin Schiff on a Commission report for this 
organization's upcoming ~seting. 

8 . Public Relations 

It was reported tha~ the following steps are being taken: 

a. We are proceeding with the drafting 0£ a brochure on the 
Commission. 

b . We expect to engage a free-lance writer by October to do 
press releases . . 

c. In tha future we may be asking seiµor policy advisors and 
commissioners to write articles for other publications. 

d . We are considering developing a newsletter for distribution 
to approximately 2,000 people. It was noted that this should 
be brief· and attractive in order to encourage that i t i s 
read. This will be considered further at a later date . 

C • , 
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9. Report on CAJE Meeting 

It was briefly reported that the presentation to the CAJE membership 
was a success and that CAJE le&dership is excited about working 
further with the Col1llllission, MG will distribute his summary of the 
m~eting to senior policy advisors. 

IV. Future Meetings 

A. The next meeting of senior policy advisors will take place in New 
York (specific location to be announced) at 7:30 p.m. on Sunday , 
October 22 . 

B. The meeting of senior policy advisors tentatively scheduled for 
October 5 has been cancelled. 

C, The fourth meeting of the Commission is scheduled for Monday, October 
23, 10 a.m. to 4 p.m. at the UJA/Federatton of Jewish Philanthropies 
of New York. 

D. The senior policy adviaors will meec for f ollow-up on TuaQday , 
October 24, 8 :30 a,m. to noon at JWB in New York. 

F. Senior policy advis ors will meet on Wednesday, December 6 1 10:30 a.m. 
to 3 p.m, at t he Sheraton Hopkins, Cleveland . 

-. ~ - ------- -♦ --
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,oa QIIIICllla • M cowunoii 
Of IMS l'OIII l'OI l Nlt'IDUI. ~IOU\.I 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

SUBJECT /OBJECTIVE D FUNCTIONAL SCHEDULE 
7lMO (IICV. I"'"! "''"(0 N uU 

Mandel Assignments t-____________ :;;._ ______________ .... 

ORIGINATOR VFL DATE 9/8/89 
,----.-------------~----''----------..------,---~---

NO. DESCRIPTION 

1. Meet with :;;cnorsch, Lamm aml Gol.1.i;cw1J.l'. 

to develop a mechanis~ to involvs the 
denominations, along With AR or JW. 

2. Contact assigned commissioners for follow 
up to June 14 meeting. 

- Max Fisher 
- Joseph Gruss 
. Ludwig Jesselson 

Send summary of interviews to VFL for 
ciiculation to senior policy advisors . 

3. Convene foundation and federation 
representatives, with HLZ . 

4. Hold ~eeting with Twersky . 

s. Recommend an author for the final report 
to SF, 

6. Call Eli Evans and Arthur Creen 
.• 

7. Consider calling Herschel Blumberg and l?au 
Berger to interest Moment in the Commissiot 

8, Meet with Michael Albanese, HLZ and VFL 
to discuss developing ~onthly trend report 
and to discuss Commission budget. 

9. Consider a trip to the west coast to meet 
with the local lA commission. 

10. Consider attending a JESNA Board meeting 
to discuss Co11DJ1ission. 

PRIORITY 

. 

ASSIGNED 
TO 

(INITIALS) 

t1U'1 

MU1 

MLM 

MLM 

MlH 

MLM · 

Ml.M 

MLM 

MUf 

MUi 

OATE 
ASSIGNED 
STARTtO 

::,r:Jo1•o9 

6/15/89 

6/15/89 

2/9/89 

7/30/89 

8/24/89 

3/30/89 

4/4/89 

5/7/89 

7/5/89 

OUEDATE 

'-'/':>O/C.t:i 

9/15/89 

10/1/89 

11/1/89 

10/1/89 

10/23/89 

TBD 

TBD 

T.BD 

TBD 

COMPl[T(C 
OR REMOVCl 

OATC 

(:) 
---

I n . 
proces 

~-
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OI INII ~II RIii A MICTIIIMl 1C11C111U 

D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commission on Jewish Eliucation in NA 

□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Fox A.ssigilJllents 
uno(lt(Y. IOIMl ,WllHCO"'UO 

ORIGINATOR VFL 

NO. DESCRIPTION PRIORITY 

--··-------------

ASSIGNED 
TO 

(INITIALS) 

OATE 
ASSIGNED 
SIAIITEO 

DATE 9/8/89 

OU[ OAT£ 
COMP\.(TEO 
OR REMOIJEO 

OAlt 

i------t-----------·--------1----..l--.. ,-,...----t------+- --

1. Prepare proposal for implementation TP SF' 1/9/89 9/10/89 
mechanism (IJE). 

2. Prepare outline for a vision paper . SP SF 2/9/89 TBD 
() 

(Part of IJE mission statamenc) 

3. Contact assigned commissioners for follow s·F 6/15/89 9/ 15/89 

up to June 14 meeting. 

• Mona Ackerman 
- Charles Bronfman 
- Lester Crown 
• Alfred Gottschalk 
- David Hirschhorn 
- Sara Lee . 
- Seymour Martin Upset 
• Charles Ratner 
• I sadore Twersl,cy 

Send summary of interviews to VFL for -
' 

circulation to senior policy advisors . -

1 _ •• -·· • - • -
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Of t1III tot• flDI I IIIIICl'IOIIM. tooull 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

'FUNCTION Commission on Jewish Education in NA 
I 

l 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Hochstein Assignments I 
•• 'I 

U,90 (!l(V, 10t06! """fal 1H U.U 

ORIGINATOR 

NO. OESCRIPTION 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGN(O 
STARTfO 

DATE 9/8/89 ~ 

OUE DATE 
" 

COMPLCT(O ► 
OR AEMOVEC 

OATE 

--t-----·--------------·-+----+----+----+----L---
' 

1. Contact assigned commissioners for follow AH 6/1~/M 9/15/80 ,, 

up to June 14 meeting . 

V David Arnow C) I 

V Norman La.mm 
,·, 
I 

- Robert Loup 
!i 
~ 

- Morton Mandel ,; 

• Matthew Maryles . 
- Florence Melton 

., ,, 

- Esther Leah Ritz 
• lsmar Schorsch 
-- Peggy Tishman f i 

Send summary of interviews to VFL for ~ 
circulation to se~ior policy advisors. 

:.1 
H 

I 
1; 

ij 

2. Recommend an author for the final report· AH 7/30/89 10/1/89 
t9 SF. : i! 

1, 

,: 

. 3. Provide VFL with a revision of the suggest 1d AH 8/24/89 9/1/89 ~ ' 
interview schedule for distribution to tho le 1 
appointed t:o conduct interviews . I:, 

4. Develop a list of questions fo~: a survey o~ All 8/24/89 10/24/89 
rJ co11W1unity leaders' attitudes for review by 

senior policy advisors , who will recommend r: 
how best to gather the data sought. l 

} 

' 

:: 
: 
I ,. 

I: 

~ 
"' Ii 
'.; 

,, 
. . -· . ·- ,, - ··- .. .. -., . • ~ 
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0 PJIIENU6R II\H;IUWT"'IAI. COAPQR,.<ttON 

□ ASSIGNMENTS . 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

NO. OESCRIPTION 

FUNCTION 

SUBJECT /OBJECTIVE 

ORIGINATOR 

l. Contact assigned commissioners for follow 
up to June 14 meeting. 

- Ronald Appleby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior policy advisors, 

,. 

I Sil IIAIICIIOff IIMIMI.~ IIO. U 
IOtl .,MIIIQ OIi l1C COIIIUTloll 

Of tl!IS IOttl rot. PJllc:l10Ml IICJIOllll.l 

Collllllission on Jewish Education in NA 

Hoffman Assignments 

VFL 

PRIORITY 

-·----··-----
CATE 9/8/89 

ASSIGNED 
TO 

(INITIALS) 

OATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 8/24/89 9/15/89 

-- ---·----~ 

COMP\.£HO 
OR RCMOV£0 

OAT( 

r) 
.I 



ot.t-' 11 ·t:s::, l"l,;:)C t""r"Ct:.l'llt:r... 1...vrcr- HU l"lll't r r,\Jc:. • J. ...J 

0 Pl'ICMtER INOUSTRIAI. CORPOR-.T,0"4 

D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

□ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4 . 

5. 

))HO c,ttv. lOl-61 -•to_, II.I.A 

ORIGINATOR 

O(SCAJPTION 

Contact assigned commissioners for 
follow up to June 14 meeting. 

- Jack Bieler 
- Josh Elkin 
- Irwin Field 
• Arthur Green 
- Carol Ingall 
• Henry Koschitzky 
- Mark ·L&iner 
- Haskell Lookstein 
- Alvin Schiff 
· Harold Schulweis 
- Isaiah Zeldin 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Draft paper on the synagogue as a 
context for Jewish educati on. 

Recommend an author for the final report 
to SF. 

Take responsibility for completing the 
original option papers. 

\o7or1c with Alvin Schiff on a Commission 
report for COJEO's upcoming meeting. 

I ICt IUIICIIOlf 11A11Uo11. POUC'f IIO. U 
IOI CIIIOQ.IIU OIi TIil ClleilUllOII 

0, INIS #Olll !Ot l I\HICTIINIAI, ~ 

Commis£ion on Jewigh Education in NA 

Reimer Assignments 

VFL DATE 9/8/89 

PRIORITY 
ASSIGNCO 

TO 
{INITIALS) 

JR 

JR 

JR 

. JR 

JR 

()Aft 
ASSIGNED 
STARTf(l 

DUE DATE 

6/15/89 9/15/89 

6/15/89 10/23/89 

7/30/89 10/1/89 

8/24/89 10/1/89 

8/24/89 TBD · 

. .. _,,_I~---- - · . 

COMPlCTCO 
OR REMOVED 

OAT~ 

{ _J 



( 

0 ' 5 1::. P 1 1 ' tl:l 1 4 : :::i:1 I"' I'< t. JTI I t:. I'< I.., U K t' , H U l'I I N , r M \J t;., lO 

0 •~aMtllA INOUBTAIAL COR.,OAATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commission on Jawbh Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/08JECTIV( Rotman Assignments 

ORICINATOiR 

NO. OESCRIPTION 

1. Contact assigned colllJllissioners for 
follow up to June l4 meeting. 

• Stuart Eizenstat 
- Eli Evans 
- Donald Mintz 
• Daniel Shapiro 

Send sl.UlllllAry of intervi•wA to VFL for 
circulati on to senior policy advisors. 

2. Recommend an author for the final report 
to SF. 

. 
3, Work with HLZ t o arrange for a Commi••ion 

presentation at February mee ting of J WB 
Center executives. 

4. ln consultation with SF and JR, plan 
strategy for me~tings with Lamm (including 
Torah U'mesorah involvement) and Gottscha~. 
(including link with UAHC). 

•' 

VFL 

PRIORHY 
ASSIGNED 

ro 
(INITIALS) 

AR. 

AR 

AR 

AR 

-·· ---., ______ _ 
DATE 9/8/89 

DATE 
ASSIGNED 
STARTED 

7/30/89 

7/30/89 

8/24/89 

8,1.24/89. 

DUE DATE 

9/15/89 

10/1/89 

2/15/ 89 

9/20/89 

COMPUTED 
OR R£MOVEO 

OAT( 

.r---
I : 

-

- ..... -·' -
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0 P'FldM<e A INCUBTl'<""- CORPOAATtON 

□ ASSIGNMENTS 
I 

SU ~ II.IIION. IIILlt'f RO. U 
IIQI IIUIDfl.Mla 01 M COliftltlOII 

Of hllS fllhl l'ot l tullmJIAI, 11C14UIUU 

D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
□ RAW MATERIAL 

SU 6JECT /OBJECTIVE Stei n Assignments □ FUNCTIONAL SCHEDULE 1--------------------······---·---·-·-

NO. 

l . 

1:i.90 (!l(Y. IOIMl-1(0 tit u.u 
ORIGINATOR 

DESCRIPTION 

Call CJF Personnel Department for 
details on current needs in area 
of personnel. 

VFL 

Pf!10RITV 
ASSICNEO 

TO 
(INITIALS) 

HOS 

DATE 9/8/89 

OAT£ 
ASSIGNfD 
SlAIHEO 

OUEOATE 

7/5/89 9/15/89 

COMPLETED 
ORREMOVf.0 

OATE 

I 

! 
{~ I . I 

2. Recommend an author for the final report 
to SF. 

HDS 7/30/89 10/1/89 

\ 

I 
I 

I 
I 
I 

I 

! 
i 
I 

: 

I 

' 
' ' I 

i 
I 

i 
! 
: 

-

ii 
I 
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0 Plll.l!.MIE~ INOUST .. ,AL CO .. PO .. &TIQN 

D ASSIGNMENTS 
I SU w.w.a11m .... 10UCf IICl U 

PIOI IIIIIDWIID OIi 1'IC CiOIIMl)II 
M rMII ffllll 1'11111 • lli'IICMMI. tam1uu 

□ ACTIVE PROJECTS FUNCT.ION Commission on Jewish Education in NA 
□ RAW MATERIAL 

SUBJECT /06J(CTIVE Yoocher Assignments 0 FUNCTIONAL SCHEDULE t-------------- - ---------------n ew pi£V. IMMil PA1N1m .. u.u. 
ORIGINATOR VFL DATE 9/8/89 

r-- ---,,---------------'-------- .--- - --.----··•-----.-- --~~----l 
NO. 

1. 

2 ; 

3, 

DESCRIPTION 

Contact assigned co111111issioners for follow 
up to June 14 meeting. 

- Mandel l Berman 
- Maurice Corson 
- David Dubin 
- Irving Greenberg 
- Lester Pollack 
- Harriet Rosenthal 
- Bennett Yanowttz 

Send summary of i nterviews to VFL f or 
circulation co seni or policy advisors. 

Recolll.mend an author for the f inal report 
to SF . 

In consultation wi th SF and JR, plan 
strategy for meeti ng with Schorsch. 

PRIORITY 
ASSIGNCO 

TO 
(INITIALS) 

JW 

JW 

DATE 
ASSIGN(O 
STARTED 

OUE DATE 

6/15/89 9/15/89 

7/30/89 10/1/89 

8/24/89 9/20/89 

COMPL£TCO 
OR REMOVED 

DATE 

(, 

-- - ,.,., --Ir,;--· ---'- ·-



" 1"'"-C:l'l!t:r,; \,,,Vr,;r- , HIJl"llt't, 

0 pf'll!M16R ""0\.18TllltAl. CQAPOAATION 

□ ASSIGNMENTS 
I ~ IIIMolllDIT-. NUTIG. U 

ro• 81.i~!l OIi T1Ct COIU\m)II 
or !MIS roe• to. a '1ICT1o!IA 1010Ml 

D ACTIVE PROJECTS 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

>>no fltN . ltwil ,,.,.m:o III u.,A 

FUNCTION Commission on Jewish Education in NA 

sue.JECT /OBJECTIVE Zucker Assignments 
~---------- .... - ·--.. · ··------◄ 

ORIGINATOR VFL DATE 9/8/89 

NO. OESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGNED 
START(O 

DUE DATE 
COMPLETEO 

OR REMOVED 
OAT( 

1. Contact assigned cownissioners for follow tt.LZ 6/1,/69 ~/1~/0Q 
up to June 14 meeting. 

- John Colman . t) 
-, ' 

i j Send summary of interviews to VFL for 
circulation to senior policy advisors , 

2. Develop a plan for follow up to federation HLZ 4/3/89 l0/1/89 
related meetings at which Co1111Dission 
presentations occur . I 

I 

3. Work with C. Schwartz to en.sure that HLZ 5/7/89 ongoing I 
Commission reports are on agendas of 
groups he convenes or reports to. 

4. · Recommend an author for the final report HLZ 7/30/89 10/1/89 
to SF. 

i 

5. Draft a community/financing paper with HLZ 7/30/89 9/30/89 
staff assistance of MG and VFL. 

,, 

6, Call Steve Solender for suggestion of a HLZ 7/30/89 9/30/89 
New York lay person to add to panel on 
community/finance. 

7. Work with Kraar, Hoffman, Gurvis to plan HLZ 7/30/89 9/30/89 In I 
I 

a presentation for the General Assembly process I 
I 

in November. 
I 

8. Discuss with »offman and Kraar holding HLZ 7/30/89 9/15/89 · 
meetings with foundation donors 
regarding their interest in fundin~ 
Commission implementation. 

., - - --- • • - -,, ,....,. •-,. .... - r • .. ~ --- ~ > - -.7,-..,_,,,, ___ _ 



" 
SEP 11 '89 15:02 PREMIER CORP. ADMIN. PAGE.20 

0 Pf't!.MIER INC\JaTAIAL COAPOAATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Je~ish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Zucker Assignments 
)-(11(11, I0IM!""HfC0.,U,U 

ORIGINATOR VFL DATE 9/8/89 
.-----.- -------------..__ _______ -,----..------r--•--,-----,- ---1 

NO. Of.SCRIPTION f'AIOAITY 

i-----t------------------·---4----

9. Meet with Ken Myers for possible 
free- lance writing of Commission 
press releases and advise Mlli. 

10. Consider inviting Barbie Weinberg 
to attend a Commission meeting and 
advise MI.M . 

11 . Recommend a staff person to work 
directly with individuals identified 
by CAJE and other organizations for 
tnput on programmatic options. 

ASSICNf.O 
TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

OAT£ 
ASSIGNEO 
STARl(O 

8/24/8~ 

8/24/89 

8/24/89 

OV( OAT( 

10/1/89 

l0/1/89 

9/15/89 

COMPLITCD 
OA REMOVED 

DAT ( 

r...... 
' ' - I 



,-. 

( 

f> 
::it. I"' 1 I · t:1::, 1 ;::i; ~_, l"'~t. l'l l t.~ ~V~I"' Hl/1'1 1 1'1 rM-.;JC. , C..1 

0 PRfMlt;R INCl,,IQTAIAI. CORf"CA'°'TIO"I 

D ASSIGNMENTS 
I 

SU IIWC(ll(llt IIANllol. PCIJC't k t.S 
~ tul0WIQ OIi TM COIIIUIIIII 

Of INIS fOf 11 1011 l RIIICIIOlill IQin,w 

□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION Commission on J ewish Education in NA 

SUBJECT /08JECTII/€ Curvis Assignments 
t------------------. ··------·· - ·-·· .... . . . 

,----.------------......L-◊-RI_GI_N_AT_O_R __ -,-_VF_L_-.---.--- -OAr-T-£ __ 9..:./...,8,._/_89 ___ , 
7-tMY. IONIJ .. IHl(0"' UU 

ASSIGNED 
TO 

(INITIALS) 

DAH 
ASSIGNED 
STARTCD 

COMPLETED 
OR R(MOVEOI NO. OtSCRtPTION ·PRIORITY OUE DATE 

OATE I 

t-----t----------------------~---·-r----+----_.,.-------+----

1. Make necessary arr angements for a MG 7/30/89 9/1/89 ln 

meeting with planners at the next process 
Quart:erly . 

(; 

2. Coordinate development of a PR plan MG 7/5/89 ongoing 
through 1990. 

3. Contact Carmi Schwartz to discuss how 1-lG 7/5/89 8/24/89 In 
Commission should be featured at GA, process 

4. Talk with Pavid Ariel about MG 8/24/89 9/20/89 
arrangements for Sara Lee or Ariel to 
report on the Commission at the next 
Ai liLJE meeting . 

s. Distribute summary of CAJE 111eeting ' to MG 8/24/89 9/1/89 
senior policy advisors. 

I. 
I 

~ 

.--- - ·---- ---



r, 

0 Pl:IEMIER INOUSTIOI.0.1. CORPOAArlON 

□ ASSIGNMENTS 
I 

SU IIMACll.11(11 lloUtwl ,ourr 110.. U 
nit WIDllJ!la OIi n« Q)IIMlOII 

or !MIS re.ill roe a f'VIIC'IIOMl IICIIUlllU 

,.,..... 
I 

' 

□ ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1lHO (ll(V. 10/M) l'IUHftO IN U.U. 

NO. OfSCRIPTION 

FUNCTION Commission on Jewish Education in NA 
1-- -----------------~---

$U8JECT /OBJECTIVE Levi Assignments 
f-------------=---··· ..... . . -·--------· 

ORIGINATOR VFL 

PRIORITY 
ASSIGNf:O 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTCD 

DAT£ 9/8/89 

DUE DATE 
COMPlETCO 

O~ RCMOVC.O 
OAT( 

t-----1,-------------------- •- - -----t-----t----'---+------l-----U 

1. Follow procedur e for ,cheduling Commi ssion v~ 5/7/89 9/30/89 
meetings for 2/14/90 and 6/13/90. 

2. See that Lionel Schipper is· assigned an· VFL 8/24/89 9/~0/89 0 
I incerviewer. 

3. Circulate Twersky letter to senior policy VFL 8/24/89 9/15/89 
advisors. 

4. ~ork wi th Mlli t o develop a li~t of VFL 8/24/89 9/30/89 
commissioners whom MLM should call before 
each Commission meeting to urge their 
attendance. 

5. Circulate a proposal from Aryeh Davidson 
on a traini ng r esearch paper to senior 

VFL 8/24/89 9/1/89 

policy advis ors, 

-' I --· 

! • • 

. .. 
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9/8/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/ 14/89 

Assigned to Scheduled Interviewed 

l"" H \JC , C.l.'l 

Lr~ ( J~V\ 
Report In CoMiss ioner 

Mona Ackerman 
--·-----· -··· ----- ---· --- --- ----- --- ---------· · · · 

Ronald Appleby 

David Arnow 

Mandell Berman 

Jack Bieler . 

Charles Bronfman 
---- ---- --·--- ---·-- --·-

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

St uart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Fiel d 

Max Fisher 
-- ···· ·· · ·-- ···------ --· 

Alfred Gottschalk 

Arthur Green 

I rving Greenberg 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson __ __ _______ __ ___ ... .. .. .. .. -
Henry Koschitzky 

., 

SF 

SHH 

Ali 
I 

JW 

JR 

SF 

HLZ 

JW 

SF 

JW 

AR 

JR 

AR 

JR. 

MLM 

SF 

JR ,·· 
JW 

Mill 

SHH 

SF 

JR 

MLM 

JR. 

X 

X 

X 

X 

X 

X 

X 

X 

X 

() 

----- - ·· 



. , -~ 
,I . .., . . ... 

r· 

9/8/89 

~~tM lt~ CORP. RDMIN . 

Coinmission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

PRGE.24 

Commissioner Assigned to Scheduled lnterviewed Report In 

-- ----- -- ----- --- --- ---- --- ----------Mark Lainer JR 
-------·--------·-····--.. 

Norman Lamm AH X X 

--- ·--·------ -------···· 
Sara Lee SF 

------- ------- ------ -- --
Seymour Martin Lipset SF 

--- -- ---- -----·- · -----·-
Haskel Lookstein JR 

---- ------------------·-
Robert Loup AH 

-••••••- - ••• •••r -••••••• 

Morton Mandel AH 

-- --- ---- --- -------- --·-
Matthew Maryles AH 

---- ---------- ---- ---- -- I 

Florence Melton AH I 

------------- -- -·····-·-
Donald Mintz AR 

--- ------- --~-------···· 
Lester Pollack J'W 

·· ------ ------~- -- ---- ·~ 
Charles Ratner SF X X 

-- -- ------ ------- ----·--Esther Leah Ritz AH 

------ ---- ----- ---- -----Harriet Rosenthal JW 

--- --- -- ---··------- ----Alvin Schiff JR 
----- ---------~ --- ------

I smar Schorsch . AH X X X 

---------------------- --
Harold Schulweis JR 

--~- -- ------- --------- --Lionel Schipper ?? 

-- ------- --------------· Daniel Shapiro AR 

·------------~----------
Peggy Tishman Ali 

------------------------Isadore Twersky SF X X 

·-- -------------------- -
Bennett Yanowitz J'W 

---- --- --------------· ·· Isaiah Zeldin- JR 
----·-·-· · ------- --- ----

-: ....... ----.. ·----~ ---- -
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Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ll),nl n,,)•~~~ 0,~v , , -~,n) 
D'~\!Jl1 ' 

Te I.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 
Ms. Esther LeahRitz 

DATE: 
September 10, 1989 

Annette Hochstein 
FROM: ·(: ,. , : >';:,, :.\. 

. . .~ ... ,. 
FAX NUMElE.R: -;."/~;_POl- 414 - 291- 0207 

• , C. ,;- • ... <--> .;~~ ~ -· . -~·--,,'4'.'~ 

·~· .. -
. , :;·~. 

1 
NO.PAGES: 

This is a brief note to confirm-~nat ·I · will be coming to New York 
on the 18th of October . Unless y~ecide-~therwise, I will be 
meeting you at 2 : 00 P . M. o~.;:,q9~~f~tne G'race Building in the 
"Sukkah- in-the- Sky. " -,. ··.-ri, ~~- .:.------1 

1 ~-:l' · i: -· - ·---- .... ., 

I very much look forward t~!i'ha~~e~ -cis there are a number 
of significant items on which we need your advice. They pertain 
to the North American Commission on Jevish Education, to the 
December meetings of the Institute in Jerusalem, and to 
developme nts with the personnel p~oject of the Jewish Education 
Committee . · 

It being already the month of Elul, it is not too early to begin 
sending you my very best wishes for a fruitful, healthy, happy, 
active, rewarding New Year. Looking forward to our meeting, 

Shana Tova ( . 
'/ 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• ,,),n, nl')'7~~ o,sv,, -~,n) 
0'~\!.ll1> 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

_,. .. 

DATE: 
September 4, 1989 

Dear Ginny, 

I ., 

~ . . 
· 1 J 

NO.PAGES: 
1 

. ~ Ir 

I hope you managed to enjby -;,~ome vacation time this 
summer. I am easing back into work after a long and 
relaxing break, so today-r; ~q.,.'l,..e..,..p...Dly ~ ~irnple request : 

{ -. ff:'9J: ff ~Vf V -, 
Could you please send a; cop.y_o~ ._1=_he outl:i:ne of the final 
report and the researcn ~·design to~-or:- Barry Holtz? His 
address is : ~---~~~;,..~-=-:::.:-=:.:::..~~· 

Melton Research Center, JTS 
3080 Broadway .~

1 
New York, NY 10027 '.:••~,:._ 

•• .,1# •• 
- ...... 

Thanks ! 
~ ..... 
..q.,· '·': ~ 

~-P . S . Annette thanks you for the financial in£ormation . It 
clarified matters. 

. .. 

. ·-

·-! ; 



Nativ Policy and Planning Consultants 
Jerusalem, Israel 

• lll,nl nl>l>~~, o,sv,, -~, n~ 
o,, \!11,, 

Te l.: 972-2-662 296; 699 951 
Fax: 972-2-699 9S-l FACSIMILE TRANSMISSION 

Ginny Levi September 3, 1989 

TO: Seymour Fox and Annette Hophstein 
A 

DATE: 

FROM: 001-216-361- 9962 NO. PAGES: 

FAX NU_~JE·Rt~:~~: 
:'· . ...... . . :-';.,,,.__ ~~ 

., t~-!"'r" 
~vi.-f*; 

.'Dea1;_:. ~~i~J!l, 
• -:= . -,~ !~/' 

... • ."";>-:r:-1-r~~~4~·· .,_ • 

~\W~~ ~~yez-.,a: few comments .and some ~µggested corrections for the 
··t:n\rriutds 'of the Senior Policy Advisors meeting of August 24th. 

'i3'e"iow are our suggestions . 

Page 3 - 3 . b . 

Page 4 - d. ii. 

Page 4 - e.iii. 

Page 4/5 - 4.a. 

-:; ,·. 
" Write repo':r:t_._incl uding recornmenda ti ons" 

-~c...,.. - ... ·~ ;'.. • • •. -

"Establish criteria for selecting Community 
Action Sites (e.g. determine scope of sites) 
and dey~lbp - ~ ~robess for the selection of 
sites." 

"Together with partners (JWB, JESNA, CJF), 
develop reJ,.ationship with interested 
organizations" 

" Its primary function will be to serve as a 
catalyst for bringing about the 
implementation of the Commission's 
recommendations and decis-ions . " 

Page 5 - last paragraph of a . (instead of "While the . ... " ) 
"The issue of some continuation mechanism 
for the Commission was discussed . While 
the Commission, as currently constituted, 
should have no direct responsibilities 
following the conclusion of its work, we 
might wish to consider some forum - such as 
an annual meeting at which IJE staff would 
provide commissioners with progress reports 
on implementation ." 



...... 
Page 5/6 - b. 

Page 8 - A. 2. 

"The Community Action Sites are viewed as a 
means for developing responses to the 
issues/problems of personnel and community . 
Implementation of personnel and community 
in the Community Action Sites will involve 
programmatic options, because personnel is 
always personnel for specific educational 
programs . 

It was suggested that we might wish to wait 
with the selection of Com:muni ty Action 
Sites until the IJE is in place . Criteria 
might begin ' t o be developed ." 

" .... This involves possibly collapsing 
the oy.:tions into a smaller number and 
elaborating on the initial options papers . 
The elaboration might include a list of 
major agenda it~ms for each option, though 
specific action will not be recommended. " 

~.. ~ 
"Prof . ::,Asrael Scheffler has agreed to draft .., . . . . 
a pap~~~ on the relationship between Jewish 
education and Jewish continuity . The paper 
will be "¥j.n an interview format with SF 

- conductin<f':.the interview. 11 
. ,ta, '-.. I 1.) ....... ...,,_ 

' ·,~ . 
I ... 11 i:•r • ~ North ·America and may suggest that 
I someone such as Susan Shevitz . . . . II ............ ~ .... --- ·-

Page 9 6. 2nd paragraph 
Steve Huberman may be able to provide data 
on teachers from the survey conducted in 
Los Angeles. _JESNA' tnay be able to provide 
similar data ·~.'~rom s_urveys in Miami and 
Philadelphia which ' Aron should feel free to .. , ' . 

' use. 

....... __ ... . ·-. •a------



· ·--------------- ---- - .... -- - ---• - ... - -------

TO:_-,--__ M_o_r_t_o_n_L_._M_a_n_d~e=l _ __ _ 
NAMC 

DA TE: __ 7~/_2_7 /~8_9 ___ _ 

REPLYING TO 
O(e>Aq rM£NT/PLANr LOCATION OtPAM I Mt NI / rLAN I 1..0C YOUR MEMO OF : ___ _ 

SUBJECT: 

d 
) 

~ 
l) 

» ? 
~ -11' 
~ : 
.. , .,, 

In preparation for the Senior Policy Advisors meeting on July 30, I have reread 
your April 13th memo to Seymour Fox on the subject of possible outcomes of the 
Commission. I believe that all the points you raised in the memo will be 
covered in Seymour's presentation of what should be in the final report with 
the possible exception of Outcome #6 and Outcome #7 on programmatic opti ons and 
research, publications , etc. Outcomes 6 and 7 will be addressed during the 
Commission's life span and also in our post-Commission plans. It is not clear, 
at this point, how much of this work can and should be achieved during the life 
of the Commission, and how much of it the Commission should list for 
post-Commission follow up . 

72752 (8/81 ) PRINTED IN U.S.A. 
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budget/6mn-w 

TO: 
FROM : 
DATE : 
RE : 

Prof. Fox 
Debbie 
July25, 1989 
Research Budget 

I compared the budget you and Annettte prepared with the list of 
papers to be commissioned in Annett e ' s research design and found 
that the following papers were not figured into the budget: 

1. The relationship of Jewish education to Jewish continuity 

2. The finances of Jewish education 
(This is listed on the budget sheet but no amount is assigned 
to it.) 

3. The personnel shortage 
(Is this included in the data gathering and analysis on the 
state of the field - part of Isa's total assignment?) 

4. My question : What about the author/editor of the final 
report? If it is going to be someone from outside the 
Commission staff, won't he have to be paid? And what about 
the person who is asked to edit the revised option papers? 

There are several papers listed as background papers (appendix 
of final report) that are not included in the budget, but they 
are the ones written/to be written by commission staff : 

The synagogue as a context for Jewish education 
Best Practice and Vision 
Community Action Site/IJE 
Zucker's paper 
Joel Fox's paper 

1 
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0 Pl=lEMIEA INDUSTAIAL CORPORATION 

REQUEST FOR TELEX/MAILGRAM/FAX 
723'3 (RfV. 2,'881 PRINTED IN U.U 

TYPE (USING 00V8LE SPM:ES) OR PRINT ct.EARLY 

TO: - A t.41 
.,.e s-~t~ci. ~p tlfyskih 
COMPANY ;r-) V ~ ' 
STREET AOORESS _ ___ ~~ ~ 

CITY, ST..t.TE, ZIP .J4 tJ (.~I j::i 
PHONE NUMBER 

SPECIFY HOW TO SEND MESSAGE 

FROM: 
NAME V, lt.u ( 
COMP..t.NY=e.(~<--tl'J'---"-''-'-+/_,.C:U::~-------------­

OEPARTMENT __ ~..,...,,,.---------------
COSTCENTEA ___ o __ @ _ _____________ _ 

TELEX NO.: 6873015 PREMI UW FAX NO.: 2163918327 TIME SENT: 

MESSAGE: 

Ylt'Jld q£t~ I -/,Jll ~'4 fl- q .'(J{) Q,/11. 

-f dt-p kM e,_ C, Or\ ti t.f'S:if? 0 Y1 

sv 31e.s-+1vl4 s 

These. 4re.. MLW1 s 

,,A 

' I 
'.,__.1 

- . --·-·--•·--------~ - - . ___ ., ___ ,, ____ , ___ .,, ·--- . 
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Draft Draft OrAft 

From Decisions.to ·1mplemcntation: 

A Plan for Action 

L Introduction 

M tho Ccmmission approaches ib £ourth mocting. tho outllno of ii plan ror nctloa ls 
anaerg{n1, · 

The proposed 11cUon plan !netudos the f ollowlng elements: 

I ~. Mobilwn, tho Commun1ty o~.idcrshlp, structure, !trumtci) for implementa• 
tion and change. ' 

2. Developing strategies !or building tha protossion ot J~wbh cduc:ition, includ• 
Jng rcet&Jttmezu, traln/ns and re~cndo,:i. ' · , · 

3, Est.abli&hlna a.ad developing Community Action Sitts to dcmonstrnlo ';YhAt 
Jewi5h cdutAUon ac Its bosi tan be, and to o!Cer a feasible $tatting point !or 
imploiuatation. 

4. Iroplomcnung conthsontAl/lntorn:illOMl sir11t~atoa in specific areas-such as 
the dev~lopmcnt o1 training opporturuucs or recru!uncru progwru to m4tt 

tho abortage ot quallfled ponoMel. 

5. · Devtlop[ng A~ agonda tor prqgrammotlc options Md an approach Cor dealing 
with them. 

6. Building a nuarch capacity to &tudy questions such as iha impact and eftcc­
tlvo~ ot prouo.ma. . . 

. ·----------...:... 

.-
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A. Background 

Th~ coiitent of tha proposed plan ha.a bee.n wped by th~ dicWon.s the CommJ.nlon 
bas mado to dato,Wben the Cornrn!&r.lon bcganlts work. 6 compleu~t ofptoblcnu,a.nd 
aroas of ne~ were idend&d and J\lb$cq1Jentl~ tran&latod lnto opcio~. The coinmis• 
~ .. - .... J ••• -.: • .... ,. .. •'-• , .. i.1 .. 1 '"'"'" u1n111,1 M nn tl,t: t'JUblln~ ootions: dewa witb 
the shorcqe of personnel ll,r Jowisb education, and deaUns wftb the community-its 
loAd~nblp, 1t:uctures aJ1d £lrtwo, At the ,~ time, commissioners ur~,d Wt. 

· ptoerammat1coptf om~ di&lt wiih. A principle tllat bu guli'A!t~{pn is~ 
1 Jti r~mmondauom ~ bo ln1pi.mer.tod. TcJ.s ~ad to the a1Mipi81i~~..-imom~ii . 

,;:.1/4.rv.e__ l,Vt)',I) _, O_d.ornonurat.ion ~¢0 ~onomtnc ot the eeau, I s r tbe Corn.mWllty Action She. CM~r; 
, 
1
·-... - ~ _,i.":"".1!,,,; ,1e+1 .. " ~2-,wllzatloo .th.i~cbloms.J:lcl olllY be 

fe:tial)t:esolv,d-··----=::~eq~ tron:1 wu~cQ• 7 
tal cl nitffit-t'fii,1). The commiu!ontn t1co&niu at a single approacb- ts• ·· 
tnbllihlna ~mmunJ&y Acilon Sltcf-wouid rlot address 1h• comp\~iiy or• probtemt 

., 
7

") ~nd, thcro!oro, ·: .~:. multiplo ,tratoslta woro required. 
j 

AJ work on tho plan procotdcd, it bewnc cleu lhat &Omt ro"aroh would ~ aeeded. 
In ordor to baao r~ndat!ons on tho bon avaUabl~ data and analym1 a rosurch 
program WU prtpared and !_l1umber of paper1 C-Ominlsa.!ontd (~,co Appcn~ 'X). 
PreUzzuntry tlndJn&a bavo almdy tou~d &heir place !J1 this teporc. 

I 

~ 
CICO It/II '~• I rt : ,/II .- q.72 2 •99ie1 •\·;:w•, .. ·· .:,.· . . • p~~a.~" ' .;•r,,.i..:i 
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craft oratt 

C pvt.ci 
The work o! the Qlrr.miuion ~result in r.vo mtjo: produe:3: 

!. A~~ ~-,.:1 .. ~1'\s ~:; t.;t:i.:!z !~ Je~W, ~1~ct:io1. I,. - ·••1 1 •~) 

~ 
,f,,,, ~.,,...,.:. 

Z. ,,,er p;:q dJz:-~ud,;n, l.:,;!i;c;:z & ~~~ ~~ ;,!~. 

~ecommendatinns on thei community, perso~atic optlona are b.eg!n• 7 
n1ng to cmerse, ThG}' ar6 oainj dcvolopcd ~tallons with ~ommls-
1loners and oiher expozwtll a1 ~ curront rcstll'Qn. A dratt of the flndlng& and 
tecornmendationa Ja b propared and will be offer~d for conAid1r11t~on at a later 
mooting ot the Commluion, 

At the rneotJn1 ot October 23, 1939,ur,tcg1,a for lmpl~montation will bo ol!erod !or 
dlscunlon and decision. 

B, The Action Plan 

The plan Jncludea elements for a~tlon end a strategy £or their ir:rp1~mentadon. They 
are bricny de.icrl'oed b~ow: 

1. MobUlzh11 Ule Comm.unit)' (loadcnhlp, ,tructun, finance) tor lmplomentadon 
and clwlat, 

In order tor ,lgnJfkani c:hanie to occur. Jewish cdu,ati9~~!i!J,t;ilc to th• ._,Lop ot 
tho communal agenda. and the oontmunJty must ma\c'o111esouro11 available !or the 
imph,mcntaUon ot qua;Jley program,. A aysiematJo eftort 10 &ftoct th• cUrnaie In the 
community aa regards J cwbh education a necdtd to brlng this about, A three•procged 
·approach la ,uueated: 

a. 7o r,crult top 1,aderihlp to wcr.l:/orJ1w/Jh educalloK. 
//J(,l,dbtJ l,;'11!) ~ I nu. COmmw!onJIIS n••ed a group ot oucatandfni lnden, u"' ttYi•h• ? 

~ ... ra: 11:.GJtlll tml~l~er•~•h,lPNMlf~u~-~t www= 
.Litit p,..,,,di.d li1HOHh&p aa,il ...,,.ulo"" lo• U,,. <:oMMlnl,:, .. 11 IVMl-, ,.,.., 11,U\lllt 

and crecttbUlt1 to Its dedalont. and lnernscd th• potential to moblllzo th• 
necoisary financial tt10urcoa Cbr !Jnphunentlng tho program, In ao:rio com• 
fflllnittcs, local commissions ror Jowhh ~ducarton/Jewish contfnufry havo !n, 

3 

( ' 
...:._,-' 
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vo1v~d top loadenhJp In their ctforti, deznozutradng that the tas)c i, lcu!blc. 
Many rnore leaden will have to be J'tcruitcd ta meot tho challongc. In additlon, 
Conununl~ Action SI~ wm roqulre tho recruitment ol outatandina leaders if 
they are to be succeuful. Semmis~~~;l!!Odvt~:}JeJp . .:e~~ll\-­
lWMy"mtnn\'!ftJ!'Wt,1 k ~4Qeld:watJre;;. 

b, To ""11lop and improve community Jll'Ucturu for JewLsh education, 

~ ''-- kl {11,4;~ 
C9m'"-..memfiwa,r< a, ,c apiC"tbat wo have not yot developed com-
munity structures ·ade4u,ta to e!fc~ Ult n~ry lmproYtmenu in Jawuh 
education. On tb• local !oval, the1~ 1tt\Jcture1 include congregation&, JCC&, 
---~· r .. • "''/£lfr -.A ··•--'-• ........ ---··"·'·""'"U'lnhln T11whl, cnmr,urutv 
!edeutiod~'bui'tau s o! Jewish educatlott,tftd mrJ'aflfflJ~h•1pvtt,,~ 
~-On 'tbonatlonal level, theH strueturf.l include CJF, JWl3, JBSNA. the 

denomim1t!onal and COnJr0i&t!orul bodies. tralnlug institutions and usoc!a• 
tlona o! educato~ who are engageVp !~~il,~~,JfJJi{~h ed~oadon. 
!!xlstinJ and JHebio -.atructure\.ncea•Tuppot\• . allow them to 
riso tc thclr tult stature and work towards major !mprovem1nu in Jewish 
education. 

Within th!a Cornmiuion there a a 'oeHir lhat ll we accomplish our rnUldate -
Offf.r a li•algn tor '2eailla1:1 wlih ihe- ma.Jnr l,~, ... a ll'IJCWA •«Juqanpn w 1\lll~II 
Ii ~~Ill\~ w-.y IU II\~ wa,),. ,;,n " nwm'. • ....,t ho .. 1.4 t.lou.n ~• ,,,..,, ,.,,11,,lty will ,'1,11' 

L, ..... ..,....,, I"' .l&"'1W1w ... vw ... .,.. •• __ .. __ ._.,., • ,, ~ • · · ··--' '-•·---· ..... ,...,.l\ ....... n.rl 
to hrlrta abou1 danljl!nsmt rh•ngA. 

"'""""' .... , , '1,WUMU""M--' ••• 1.Lu ... : ....... , .... • ,..._.,,.A..,l,vo rnnrn trtsoq.£t. T'n.t\ tm. 
ple:t.c.:1tatJon of Community Action Shesi tho expansfoc of training oppor­
tunities, the development of re1urch capabllhy, the attention to prognm• 
matfc arou alt require the inYO$tment O!Jl.lti!f 01nt funds. Hero the 
publ!C/privato partnership Ohhia ,omm!uion Gil }'tefd rcsulu. WhUc 1te.Ps ar$ 
-being taleen b1 t~et)' to prcpar• flselt and to build consoruufJrWato 
foundat!otu mny eadenhip in providlna re,ouroe, inWaerve u 
~11taly11.S to launc lbe proccn of c!Janae, ;_ 

2, Developing matealo, u,r bulldlna cl\, prortuton ot Jtwish edu"atlon, Including 
recruitment, tu!nJna and retention. 

4 . 

· ' Si pl,>..U '89 I 0 I Z~ · · ... · · · •T£. .. £. 1u1eol:), . . .• 

? 
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There 11 a shortage of commilted, traintd personnel ln all areas and for all 
programs or Jowiah cducc11lon, SuttciJtl for rocruitmont, programa for train• 
ina and 1ppro1oh~1 tor dullnw .... ➔lh the probltn\ at pro!♦nlon-bulld!n; •nd 
retention will need to be developed, · 

a. Recrwlmlnt 

,~ttt,,,) 
We will want to d~seM'OtWhat la required to llttract th, appropriate candidates 
to enter the fteld ot Jowi.\h edu~tion. Wt will nod io identify tho conditlo:u 
undor whi~ talented people co\Jld be amaoted to the field (c.a, financial 
lneentlvea durlng tralntng, adcquata ular!u &nd benafits, possibilities of 
advancemcni and g.rowtb, cmpower~n~ etcJ 

b I '!'ram in, 

Tho ccnter1 of tralnloa will havo to be developed, It 11 alrcaoy c1car that there 
ls a "rious shortage of fa.cull)' tor the educauon of odu¢Aton tor both formal 
and in!ormal Jewah t ducation. P'lnanclal aufatanto will ~d~d- ~ ,,mC/1( 
tor tho expansion and lmprovemont ct oidsun1 tninJn1 proara.rns. It may bt 
nece11ary to develop now and 1pcolallzed uainJng progr&ma (e.g. !or early 
childhood, ror ln!ormal education, for special •ducauon). T'no Community 
Action Siles will require cn•thc•Job trainJng !or the educators who will ba 
workini tn the mAny proarama f ncl\ld~d ln the demonstration projcict1. 

c. Buildtn, tht P10/1ssion 

We hope to learn more about what Is required to develop the pro!essfon ot 
,.wl,h ~rl11ra1lnn thrnllth tha lhJdy that WO havo commwioned. (See pase XXX) 
w • • , ... .i., M""''"" T•1uit!il ,.,\,,"Atlnn 1fnA~ Mt ntferaufflcfentOD'JOrtunitlH 
for advancomont. nor Js \hore a woll•dovoloped map ot p0&1t10na 1ml cu~~, 
Unu. 

We wl~~~~- need to dov p a ladde f adv~ czunt that is noc only 
linear (from toacbcr, to uslatant p , ~ prin,t9t.l.), but on, that makes I: 
poasiblo Cor W•ntcd ~ducaton pe lz.o in, varloty ot ucu 1ucli u bible, 
~uly childhood, the laracl orlance, ap elal education, currkulum develop, 
ment, etc. 

We will want to lcuEi what the l~rnovcr r&tG la in tht varloua araaa of Jewish 
edutation. A strategi to r1laln the rnon talented and dcdioted educators mu,t 

, ''\ • •• , I t • / " ••• • .' 'I : ' • ' 

!12,:~sases ( •, .,~·i .. , .,~ MG! :hti1• .;1,,...;.~ 

( 

.,_. 
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bO developed, Wo will hive to discover bow to bancll~l:i\;im-out/pllrtlcula:lr 
Cor cxporlon~ &md mitlv. admlnl1trat0r,. 

3. Est11bl!shlng and dovetop!ng Community ,4.ctloa Site,, 
' ~•'' T'<1 

a. Several Commu.nicy Action Stte£ will bo dcvelope~~. Tb6y f . 
will bo placea (an on\lro (IOmZDunicy,A a network o! !nsthutlons) ttnfl~ll , 
~ whort Jowish education 11 lu bou will bt devolopcd, dODlOJUU-•tcd and 

te&tcd. Ideas and programs that bavc au"ccdcd, u wall u n,w fdeu and 
program,, wilt bt developed there rot othor eornmunltlo• to s.oo. to lta.rn from, 
to modify, and whera apptopdate, t0 rtplica.t1;Ccmmunhy Ao\lon Shea will · 
mako lt pouiblo !of local and national torcct to work iog~thor ln.doslgnins lf.,.Jf';) 'F1t1l ~ 

T <J,,,1 (1 solutfona to tho problem.a ot JewJsh education. Pcraonno.l and th«{gmmun!t~ 
wilt be addtencd there 1ln1ultanaously and comprchonalvcly, !Dtoaratlng t.ha 
varfoua comp0l10ll'-1 profcuiOWJing JGWilh cdu~atlon, reoruhlng, trainin,. •. · 

. •. 

" 
·. : :~ '. •• * • : .. .. , .. ~..,;,,,.. ,;,. , . ... . . 

retalnins educatora. Bocauso pcnonnel will be d~\'eloped in tho Communit;, 
Action Si~ tor 1paclfic prograna, tho proiranwailc opriom ._.. al&o bt 
addtcucd (an p.~ below). (.tt,,; 

'·. 

,·, 

\ . 

'' \ 
,• 

' . · . ,~, f • : - " 
• .•:,:•
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\ praoti0ea11 ... could ))• bt01J~ht t09ath1r in on, ait•, 

adequ1tely tunded, inte;rate<J. and h1pl.atnented 1n .a · . 
• • • • -· , • .• ~·•< -4,,,,•~ '~};~ -,\~[?:.:;:~~::~~ ~---:,~;:~=i .. :.!~.-1 

. ·:. ~0111pl•••n~1ty . wa!{, Thu•, · th•ir iinpaot would : ~• , .. · :·: · .... · . · · 

aignit1c~ntly gre1tor thin wben th9ir applio«tion is· 

tra;menta4: New pro9~1~a coul~ ~a dtvelcp•d , t~~t•4, 

a1111aud ini2 \\\o4.1.thc1 $ •~ .on th• 10011 

level, -- whe:r:1 eduoati0n take• ~laoe -~ tor ~ll to 

aea, learn from and raplicata, 

Xmpl1m1ntin9 aont i~•nt1l/lnbe:na.iion1l ,trait qi••, in area, 

recruitment pro;rana, to rieot the ahort ilQI ot Q\lal.itiod 

per acnnal, 

:rn ad~1 tion to a t t ort• that V1l l be und•rta.k1n i n 

Cor.=uni ty Aoiion Sita■, a :;~i't;;:.r '.upport cyatq lo:r: 

Jowiah eduoation m~st b• doveloped. · 

• ~r&ininq opport unities do not maot t.ha need ot J0wiah 

education in Na7."th Al!lerica, 'l'hcugh 8011\9 t~ainin9 can go 

dona 1oc:a11y, moat~ ~ave ta ~c~e i n .~a°j or ~antara,f 

_.... in North b•ri OP. ar.d. JI, lar11l., 
C.iN ,I{" ti . 

• sa~1riea and ~•n$fite Ara a •r-Qk¼~ t hroughout Nortn 

A11a·d0a, :Cmprovan11nt1 111ay l:lt Ul'\dtt'tl~tn loodl!i b'Jt 

anawer, to the fin1nci1l 1nd orqaniztticnal i••~•a 
J:1'Af 1nvolv•4~ reqU1r• oontinental polici••• 

• euiciid•t•• io: tA• protaaoion will n•eCl to ~e 

1 · 

( ,_ .._ 

... _ - --·---·--·--- ----- -··- ·~--- .. ·····--·----
•·. ·- .- -· ·• 
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tv>.. ,,,_ l~tio-tl;!,6-i;;..:.C,., 
reoruit•d kCIU 1'iytmtt-anY""'tJiYtn· oohu11wu.t~. Naw pooh ot 

oa.ndidates will ht.ve to be .t.dantiHed; A continantal 

plan tor r1Qr~itm•nt noed5 to bt pr,pared and 

undertalcen. 

'l'neso •ncl othet ~hallenge1 Wil l. 'benatit from tha 

invol.v•~•nt ot in1titution1 and orqan11ati0n1 in North 

~•A••~••~~ i~ T11~•1, 

Outlining an aqenda tor proilU1aatie cptiotu 

approach for de111ni with theft! , 

and an 

Th~0Uth0ut th• 4iaou1si0ns, some commis ■i0ner5 have 

su11phaaizod ~ha import1n0& of ce1l i n<1 wi t n ep,oitio 

p:ogr1= araa• (e,9, tha ~•d1a , 1ntgrma1 ad~c•ti on, IarAel 

•xp•t1onoe, t he dai achgo1 , 0011• 9• a90) , Whi le com~uni ty 

~otion Sited will doal wi th per10Mtl and th~ oOMUni ty, · 

thel wi ll, ot nocas1ity , e.dd:-eaa proe1rau•tio options, 

Educati0n to.ku plao• in pr09:rne , thua any peraonnal 

~•oniited wiU be s,er1onria1 recrui~ed tor a Apecit i c, 

proqra~ (p•r1onn•l tor •Arly childhood, for tht 

supplementary echool, ato, ) . comun1ty Action S1tQa wi1l 

d.1Al. vith pro1r•111 a• t.hay r1u01va their per1onnal 

pro~ie~1. ~ 

'rhe co211tni111ion~ report 'llill 'Ilka •-a to 0Uer a vh1on and 

a l:lroad a9endia tor i:rewiah e~uoaU01> ..for the J J l,P!Uea­

~h• a9endo will include th cpproaan tor dealinq with tha ,· 
pro9rauati'o opUona, For eaoh opticn, 1 general overview 

will b• p:r:ovided, pro~iema and oppol'tunitiea will be 

identitie~, •~•P• to be taken and wh&t •PP•a~• toaai~le 

. . 'S 

,, 
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wi11 be point•d out, Ja1ed on the1•···,,·,aa·i-11·•nta, on ~ rtf .;~.,~~~, 
• • • • • • • • J ,t,.._ .... .,, ..... ~1:, · 

/>.,-' .... ..--mt'.tl:ll'lnlr.?tl?' . ·:. : : . ~, :-.:- :_t ·: •:1 j 

inatitution, t'I• ,tou?\~11,tion K.:CJ:lfi:tllt\.11ltlf'opisrt- may 4acide · 

to p\.lrtue d•tailad conii141arAtion ot th• option, (Wo may 

include an illustration, 1.q, Early Childhoc~) 

~. Buil41ni a :-t:uu,roh oapaoity to deAl, in pu-ticular, witn 

1mpGot and etftotiven•ae of pro;rama, 

A• tho com111ia1ionr, wor~ prog-ras••e, the pauoi ty ct 

intoruation, c1at1 and analy1i1 on Jewisah 1duoation 
A,Jt> N-M,. 

:Oeconu ~o:,11 evident. Da(lision1 art often m~da without 

th• l:ltneti t Cf clear 1v!d1n0• ot n••ri, Maj or r110\n.·0u 
JIJ.)UltU~t, 

ore 1nve,t.Qd ~1th •••-'• evaluation 01' monitoring, Wa 

ae1dom know what vorx1 in aewiah ed~eAtioni Yh~t ie 

batt1r and what !a las ■ qood, what tho J.mpaot or 
pro~~~~e an4 invo•tm•nt la. Th~ mar~at ha& not been 

explol'tdt -.."• do not know whAt peoplo wa.n1. from Jewiah 

aducation. We do n0t h~vo aocurat• information about ho~ 

'lllany teaehara there •rat how quJlitht1 th•:r' 1ra1 whit 

thair 1tlari•• are, 

Aa dat4 11 ~•in; ~~there~ fo= the wc:k ot the COIN!lieaion, 

a k>ro1~ r•acu,rah &g'end& 1• el!larqinq that mu1t ~• 

A~dr111ad, ~h• neceaaary raaoa:gh capacity tor Notth 

~=•r1oa will need to be estab1i•h•d• 

?, Da1i~ninq a meoha.n11m for imp1uttltii1on that will con~inue 
.. 

tho wo:k. of th• co1.1li11i0n, 11 well a, initht• &hd 

taei1it1to t~• ~ealiaation ot the plan. 

Tha action p1an, the i~pla~ontition of tho 

rec~mm,ndati0n1 ot the Collm\i•s1o~, will req,.ii~• tnat 1oro• 

, . . .. 
~~~ ~~ · ~~ ,~.~~ . ·' .'Jn~r,,-Aa!, 1-t ,,;•. · · ':,•,;~ 

I 

.. 
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meQnani~~ bo oNate4 to ·continuo tha ~ork. Th$ machaniam 

nsay ~• a now orga.ni11&ti0n ox- part or .n exi111tin9 

or911ni1~ticn. :ttta 2111.-ion will. b• to taoilit&'te 

imple~antaticn of tho reco11UI1andat1ons ot thQ Col!\111ission, 

'l'he propcaed lfteOhanicn~ must. ba A coopo:ative effort of 

individual ■ ana or;anizat1on, 00ncern•d with Jewish 

o~~~l~!;n, ID well II ih, tunder& WhQ wi11 holp 1uppg;~ 

tha .•nt1r• activity. F•d•rationa ~F:»p~ltl,_~~ 

will be invited to play a 01nt~al · role an~ tht 

denominatLona Vill h11ve tc ~• tully involved. JWS, ~ESttA, 

CJF wlU ciontin'..a• to b• full pu:tnaro in th.a vo:k, The "·, 

1Honanilm will carry o\lt it• uai9nmont in & way that 

will enoou~ag~ and a11iat 10011 initiative an~ plannini, 

Some ot the tunot10n1 of the ma0hani1U11 gould ~ngl~dOl 

a . ~c help init1ato and ~aailitc~• the eata~l i ~nment 

ot aeVAra1 community Aaticft stte•. Thia may involve 

aev•lopin9 criteria tot their teleotion, aaai,ting 

0cnuniti11 aa t he)' dGvalop th•ir lite, l1nd.ing 

aseiatanca in plannin;t halp!n9 to No~uite p~r~onntl r 

enaur1n9 taonitorinq, avt.1\lat ion and teQdl:11ck1 and 

1Mai1tinq in tho dittuaicn ot innavation1 

l:,c,,:~{~erva aa a broker l:latv••n ewpartiae •~ tho 

_!lttsR,l 1•v•l •n~ loQa1 •~pQrti•• an~ init11tiv1. 

c , 'l'o · enc0u1;ofi• tc1Jndat1on, and philat1thropiat1 to 

1up~ort iMovat1on an~ experi~entation in th• co~munity 
Aotion &itu. 

10 

. . 
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encoura9in9 inatitutiona that will · plan and ~~r:ry cut. · 
,· 

th• developm•nt ettorts, Fot exoznpl• it an oxiating 

ttainin9 in1t1tution . und,rtakaa a>cpan■ion :: end 
I • =-'::•\-1 .)~J \•~ t._• :-9::• • •• " • • • • 

· devGlopment ·'ot it• traininc:; pro~iram, th• mechanism · may ·: 

halp sec~t~ tunding at:d land planning assi~tan~e as 

::•quired, · I • a• • 

•. 'r0 ot ter asf&1atance aa t t qu1rad t or the planni n; 
' . 

cind dovelopntent ot progrcn~matic option.a. 

t. To gather t h• dilta and undertak• the analyaia 

n10•••• ry t or i mpl•mentati on , t o ht lP develop th• 

re■earoh eapaoity in North All\ori ca . 

CJ, 'I'o prepa:r:e t.l'lnUl:l l. pr cgr ••• repott• tor publ io 

disouaaion of tho central issues on t h• agenda ct 

Jewish education. 

• • * • 

launched by thil 00DL■1iOA lhO~ld ~ot en4 with tha pu~lication 

ot its report in th• 1prin9 ot 1990. Variou• format• h~ve ~een 
JtJe,.f 

suggested :or tha continu~d invc1vement ot the c0mmi•11on,, with· 

tha implementation ot ita r100Z1Uftendati0n1. A ou~9osti0n w~• made 

t hat the eommi ■■ ion should convene once a year, to diac~as 

prcq~G•■ and impl•m•nt•tion, Al ~•rnativ•lY, al l or •om• -
.. II / 
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00mmis1i0n•~1 could remain involved in apecific aspects of 

implementation. Thi ■ 

oommisaion•rs, to ensure 

invol ve rnent of a 9r0up 

might include a pr00eas, led by 
t(,Lt:-~ ... 

monitoring and accountability, or active 
" ot c:0Mis11ioner1 in the implementtttion 

procaaa , t,-. pe&e..j)t1S9- 111- &:~ !?£-i! ct•11.-Qlra.~•R -,er 

. •~-"- aetMlllftori. 

I 
\ 

···\ __ :-=-=· 
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Draft Draft Draft 

From Decisions.to Implementation: 

A Plan for Action 

L Introduction 

As the Commission approaches its fourth meeting, the outline of n plnn ror action is 
emcrg1ng. · 

The proposed action plan includes the following elements: 

. ~- Mobilizing the CommunHy (leadership, structure, finance) for implementa-
• , _ ••• -· ••• t - .i ------ --

2. lJevelopmg strategies ror OUUUlu~ uu: !Jl Ul~~)lo_n Q&., ,,nv u,'t• ... ~-~-.i~ •• , ➔ • ••• t , .. ~ 

ing recruitment, tralning and retention. 

3. E.:i~blfahlng "od devoloping Community Action Site~ to demonstrate ~bat 
Jewish education at its best can be, and to offer a feasible starting point for 
implementation. 

4. Implementing eontincntnl/intcrnntional strategics in specific areas-such as 
the development of training opportunities or recruitment progrlmS to meet 
the shortage of qualified personnel. 

5 . . 1Jeve1opmg a~ agcnoa lOr prvb•-~11111~,uh, Y jH1'm .. -·"' .... ~t'r ...... 1-.. , .... -1.,.11,.,a 

with them. · 
. C•,04!,,/1 t~ 

6. Building a research •p~o~ to study questions such as the impact and effec-
tiveness of programs. 

. . 
7. Desiglli~ing a mc~hantsm tor implementation that will continue the work of 

the Commission, as well as initiate and facilitate the realization of the action 
.phm. ·. . . 

The olan that is emerging is based o~ idc":5 su~csted by the commissioners and on ·. 
• • • • • • • ► - - - : - " .... _, ' 

-. 
~ - • I .__,. 

l 
(__: 



r;°"~ :·~·~~·~:.•:~-_..;.~~-... -=2. : 8 9 . 15: 04 PRE MI E~ ... co~! · ADM IN . , PAGE , 03 
.,~.~ .. . ,. • · • .. ,,. ~ , - 1.:,99 f!7r1\ ir $@:;\ffi:ri'fQ~1'fffl'S -~ ., : ·•• · .... , ~ Z 6~1 ... ._.,.~ ...... .. ._ .. ,,. ,_, ."' r • - ... ,. . 
'• • ~ ~ , (.<,<,I \ ~ • , I • ~ "•• ,\ ,. •' , \ \ " I) • ,, • .,j • · · ' "'I...,~ .,,. , ~ •,• ,1·.1• :. • ., .. •J.'Jt. • •• .... \••\. , •• • • : • • ,: • ·, ·· ··· · t' '-•·t , ,.., _. ,.,, . .• . ... . , , . . • ... · ,, . . . . IL .. T • .. •.;::.i~ ... . ... ,•..:-~ ,... ,.; "1•·· ,.... .• . . • ,..,, .. ,. ,1~-. .., , ., , . .. .· . . • , . ··;, . .... .. owa,-ua"an ~on'· uaD -~,:~;; -= '... .~ .. .. . :,.,::!'fd:-:.~~,-,· ;tf1:~ ,\:·•.·~-~,.•,. ,· .... ·· ;'(' ' • ~ ·. .:~ .. , :· . .-··: I •' , 

. . 
A. Background 

t!Jt,kt.dltm $ of 
The cont¢nt of the proposed plan has been shaped &et '11G1U1le• cnroissfon 
••ds to date. When the Coounlssion began its work. a ~~,,A set of problems _and 
nrcas of need were ldentifled and aubsequently translated into options.·The commis­
sioners determined that the inltW focus would be oo the enabling options: dealing with 
the shOrt!ge O! personnel !or Jcmbh ~du~t{Qfit Ami d"lin5 with iho ~ommu,tltt-its 

lead~rshlp, sttucture5 and finance. At the same time, comml$Sloi:1ers urged that. 
programmadcoptlollS be dealt vdtb.A principle that bas gill~ Co~ ls Jgl 
itS recommendations mus~ be implemented. This lead to the e e"ea . 

(.--., de~onsttatlon an~the e~do.rsement of the ea•epl KdlC Community Act!on Site. e;....~r; 
~ ~ & i, Tuii duWea WM m,ia th~ realiza~ that some proble~~uld o~y be . . ~ ··' 

fL~e.$0~ A$iWJ;qwWai.i~ekfforts o••·COn!lllCD• .. t; ~ Jihu,a,p Tho commlss!niu:IS rcoognlze~ !lr.i a single approach-cs• 
tnblishlng Community Act1on Slter,would not address the complexity of#> problems 
nn~crcfor~multiplo ,trategics :•re required . 

.. etrid~lheSB:Hais@ttsfffie'fta~tt.w-0- The proposed 
plan reflectf the Commission's goal of cffoc,ting across-the~board ebange. It also-.~ 
iii~sSttthtPi 1a1ifif t')ffe38 ~oncret¢ r~~ommendations for ~plementation., initiat• 
ing change simultaneously on a number of fronts, an1j _.,..,fl8'a feasible way to bcgtn. 

p.Jj work on the plan proc~eded, it became clear that some research would be needed. 
In ~rdcr to b~i;; r~J.UJ.uc;ndatlo~ on tho best avnilablo da.t~ ~nd analysis, a res~arcll 
program was prepared and ~ number of papers commissioned (see Appen~ X). 
Preliminary findings have already found their place in this report. 

{ 

G 
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Draft . oratt Draft . - ·, ... ·.1- · •·• ·, · 

Co,J~ 
Tiav Y'fVI,~ vt ,L~ 0v ....... JQ~:.o._ ~ .... ~1, 1- ~-- ~~,~· r--"A.,,,_•~· 

1. A ffnt1l report, including an agenda for Jewish ~ducatio1.,,a• a,, t J Ll!I, 
and 

M ~ 'T1'ff t;:. 
2. A sues, or bnplementation, including a detailed action plan. 

Ri::conunendatlo.ns on the community, persoMol 11uro~mmatic options are begin­
.nlng to emerie, They are being developed oa~ '"'~ consultations with commis­
sioners and other cxpe5e.s WQll as~ current research. A draft of the findings and 
recommendations is being prepared and will be offered for consideration at a later 
meeting of the Commission. 

At the meeting of October 23, 1989.,strategles for Implementation will be offered for 
discussion and decision. 

B. The Action Plan 
p_rop,j£J 

The/plan includes elements for action and a strategy for their implernentarion. They 
are briefly described below: 

1. Moblllzing the Community (leadership, structure, finance) for implementation 
and change. 

- ' .. __ .,,. 

In order for significant change to occur, Jewish education mu~t rise to the ~top oi 1- --, 

h al d h ' _qflt.t1rr!:r ' l f <-..,1 t e commun agenda, an t c: cornmuruty must mak'e11resources ava1lab e or the 
implementation of quality programs. A systematic effort to affect the climate in the 
community as regards Jewish education is needed to bring this about. A three-pronged 
approach is suggested: 

a. To recniit top leadership to work/or Jewish education. 

This Commission~ a group of outstanding leaders ~ •,·,~ 
-WiCtWJ,Q.t.aw{if(&ig.1~<&.eiin thi11 Wea -ta"Ml Aidt JCWt51ret1ocatioA, ~.....,_ 
._ provided leadership and Vv'isdorn fo r the Commission's work, lent status 

cmd cr..:dibillty to i~ dociGiont, o.nd incra:i.,ed th<!' p o tl!'ntii:il tA mohiliu~ the 
necessary financial resources for implementing the program. In some com­
munities, local com,mjssions for Jewish education/Jewish continuity have in-

. - . -- . .1 . .. ,----~ ':""· ·· -·~·--· ·- . .... .. "' . ·--~-------
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volved top leaderihlp ln their efforts, demonstrating that the task is feasible. 
Many more leaders will havo to~ recruited to meet ~e challenge. In addition, 
Community Action Sites will require the recruitment of outstanding leaders if 

they are to be successfuL 6eRll8isli11um, uillsb1ti!!'!••h•~p,1MNi.._,. • 
M\Sthty lea6dlt4&44Mk It larii■Miilfli'.itmw"" 

b, To develop and improve community structures for Jtwlsh educaJion, 
~L {d ~Off '6f1 ,u.s 

~94 •~ 1 I I an~that we have not yet developed com­
munity st~es ·adequate to effect the necessary improvements ln Jewish 
education. On the local leve~ tbes~ s~ctures include congregations, JCCs, 
camps, sch~ and agencies under communal sponsorship, Jewish community 
federations, ureau s of Jewish educat!on,a11d t1mfJ!IJOMist spo.13c1 sd 8wa• 

-=,'ti Jfi, On 'ate national levol, these structures include CJF, JWB, JESNA, the 
denominational and congregational bodic!, training Institutions and associa• 
tions of educators who are engageg ,n f~r:n,J m,d inJ.?rnial /ewish education. 
Existing Mip.esib,le --~tructure'sjn!ed,.support ~(~allow them to 
rise to their full stature and work 'towards major improvements in Je.\Vlsh 
education. 

c. To generate sig,u[ictlnl additional funding-bath private and communal, 

Within this Commission there is a belief that if we accomplish OU( mandate -
otter a dc~ign for ucullugwith the me1Jor h;:;uas In J awi,b eduC"~tion :md suggest 

" 
t ./ . .,. 

a feasible way to start work on a number of fronts-then the community will ,3t. M~ 
rise to the occasion and mobilize the financial and human resources needed 
to bring about significant change, 

However. communal mobilization takes time a.Ad ¾¥1,1 taftnet ;tn:nil The Im• , 
plementation of Community Action Sites, the expansion of training oppor-
tunities, the development of research capability, the attention to program• 
matk areas all require the investment of .~i,(icant funds. Here the 
public/privat~ partnership o£this commission .afyi~d results. While st;fS ar~ 
-being taken by t\e l-8~~ to prepare itself and to build conse~f "prfta{ e 
foundations may~e--.ieadership in providing resources an<Nservc as 
catalysts to launch the process of change. A 

2. Developing strategies for b~ildlng the profession or Jewish education, including 
recruitment, training~and retention. 

/ 

( ' 
{ . ! 
'-...,· 
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There is a shortage of committed, trained personnel in all areas and for all 
programs of Jewish education. Strategics for recruitment, programs for train­
ing and approaches for dealing with tho problem of profession-building and 
retention will need to be developed. 

a. Recruitment 

We will want to discover what ls required to attract the appropriate candidates 
to ~ntl!'.r tn~ fi~td of Jewish cducatlon. We will need to identify the conditions 
under which talented people could be attracted to the field (e.g. financial 
incentives during training, adequate salaries and bc,nefits, possibilities of 
advancement and growth, empowerment, etc.) 

b. Training 

The centers of training will have to be developed. It is already clear that there 
is a s~rious shortage of faculty for the education of educators for both formal 
ancl 1ntormal Jewish c:l.luusllou. r'ino.n,lnl MoiotanQo will havt to be prnvici~ci 
for the expansion and improvement of existing training programs, It may be 
,.\,,\;\,,J~,;,IJ,,J,.' "V '-'••...,•vr -•• •• -- -, • .. .£.,•• t • V • • --•- ... •- /., - &.,,.._. ..,_,_.,..,,., 

1,;l,11'.ll,vvd, £or WormAl oc:h,100.tion, £or 11p .. f.'i~l ~.rl11rM.lnn). The Community 
Action Sites will require onAthe~job training for the educators who will be 
working in the many programs included in the demonstration projects. 

c. Building the Prof esslon 

'Ne hope- to lcArn mor-o Clbout wh~t i, require.d to tie.velop the profession of 
Jewish education through the study that we have commissioned. (See page xxx) 

,-. . ' 

We already know that Jewish education does not offer sufficient opportunities i ·. 
for advancement, nor is there a w~ll-devclopc:d map of positions and career l) 
linos. 

We will probably need to develop a ladder of advancement that is not only 
llnear (from teacher, to assistant principal, to principal), but one that makes it 
possible for talented educators to sptciallie in a variety of areas such as bible, 
early childhood, the Israel experience, special education, curriculum develop .. 
ment, etc. 

. d. Retention 

We will want to learn what the turnover rate is in lhe various areas of Jewish 
education. A strategy to retain the most talented and dedicated educators must 
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be developed. We will have to discover bow to handle bum-out, particularly 
for experienced and creative administrators. 

3. Establishing o.nd developing Community Action Sites.··, 7 
JK • 

a. Several Community Action Sites will b~ developc~local communlties. ,;ney 
will be places ( an entire community, a network of institutions, a sinsJe ins ti tu .. 
tion) wher~ Jewish education at its best will be developed, dcmo~tratcd and 
tested. Ideas and programs that have succeeded, as well as new ideas and 
programs, will be developed there !or other communities to ~ee. to learn from, 
to modify, and where appropriate, to replic.ate; Community Action Sites will 
make it possible for local and national forces to work together in designing 
solutions to the problc~ of Jewish cducatlon. Personnel and the communlty 
will be addressed there simultaneously and comprehensively, illtegratlng the 
various components: professionalizing Jewish education. recruiting, training, 
retaining educators. Becauso personnel will be developed in the Community 
Action Site for specific programs, the programmatic options will also be 
addressed (seep, :ooxx below). 

\, 

\ 

l _; 
( -· 
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b. Demonstration in the community Action sitea ot what 

Jewish education can be, may serve a numl::>er ot purposes. 

Prom1Gin9 idecs. and pro9rams that already exist -- "best 

pr~ctices" -- could be brought together in one site, 

···· -· .. ·· .... -- .... . . .,, . - . 

signiti0Antly greater than when their appli~~tioh is 

fragrnQnted. New programs could ~G developQd, tested, 

asseaaed an'1 modified in ~ractice.., on the local 

level, -- wharai eduo~tion t~kee place -- for all to 

see, learn trom and replicate. 

4, Implernentinq oontinental/interh&tional atrata~iea, in areas 

such as the development ot training opportunities or 

recruitment programs, to meat the shortage ot qualified ,,., ______ ,._ -

community Act ion Si tes, a national s upport system for 

~ewish education must be developed. 

• Training opportuniti es do not meet the need o! Jewish 

education in North America, Though some training can bo 

done locally, ~u~ ~ill have to done in major centers, 

both in North America and in Israel. 

America. Improvements may be undertaken looally but 

answers to the financial and organizational issues 

involved will requirQ continental pol_iciea. 

* candidates !or the profession will need to be 

{. . 
'-" 
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reoruited from beyond any g1ven oonmun1~y. N~w ~~vl~ of 

candidates will have to be idQntified, A continental 

plan for recruitment needs to bo pr~parad and 

undertaken . 

These and other challenges will benefit from t he 

involvement of institutions and organizations in North 

Altlerica ~nd in Israel, 

outl inins e.n a9A'l'IAa tor programmatio opti¢n1 

o.pproach tot' '1ealing with them. · 

and an 

Throughout the cUscusaions, so?ne commissionera hu.ve 

emphas: i zed the importance ot dealing with spaci f ic 

program areas (e.g. tht media, informal education, I~rael 

expari8nce, the day school, college age). While Community 

Action Sites will deal with personnel and the co?nll\unity, 

they will , ot n1acessity, address programmatic options. 

Education takes place in programs, thus any personnel 

racruited will be pGrsonnel recruited tor a i.pecitic 

program (personnel tor early c hildhood, for the 

supplementary school, .eto,). Community Action Sites will 

deal with programs .. aa they resolve their personnel 

p:roblerns. 

the commission's report will strive to otter a vision and 

a broad agenda for Jewish education for the next decade , 

The agenda will include an approach for dealing with the 

programmatic options, For each option ~ a general overview 

will be provided, problems and opportun i ties will be 

identified, steps to be taken and what appears !easible 



6. 

will be pointed out. Based on ~nese a~~u~~~ant~, an 

institution, a foundation or a philanthropist may decide 

to pursue detoiled consideration ot the option. (We may 

include an illustration. E.g. Early Childhood) 

Builcling a r•••aron capao:s. 'l;Y ~o u.tsa .. , -"•' .., ...... --·------ .. , , ...... ... 

imp~ct and ette~tivene11 ol programQ, 

As tha Commission'• wor~ progressaa, the p~uoity of 

information, datit and analysis on Jewish education 

}jecome$ more evident. Deoisions · ~re often made without 

thca benefit ot clea~ avidance ot need. Major resources .,_ 

are invested with little evalUb.tion or monitoring. We <::::1 

seldom know what works in Jewish education; what is 

better and what is less good; what the impact or 

programs and investment is. Th• market has not been 

explorad1 we do not know what people want from Jewish 

education. WG do not have accurate information abo~t how 

many teachers thera are; how quali tied thGY arai what 

their salaries are. 

As data is being gathered for the work of the Commission, 

a broad. research agenda is emerging that must be .. 

addres~ed. The necessary research capacity for North 

Americ~ will nee~ to be established. 

7 . Designing a meohaniam tor implem,ntation that will continue 

the work of the Commission, as well as initiate and 

facilitat9 the realization of the plan. 

The action plan, the implementation of the 

recommendations of the Commission, will require that some 
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meohanism be created to ~ontinuo the worX, The mechanism 

may be a new organiz:i.tion or part ot an existing 

organization. Its mission will be to facilitate 

imple~entation of the recornmen~ations or thG commission . 

The proposed mechanism must be a cooperative e!rort of 

individuals and organizations concerned with Jewish 

education, ~a wall a• the tunders who wjll help 8uppo~t 

the entire activity. F•deratioms ot Jewish philanthropy 

will be invited to play a central role and the 

dsnominations will have to be tully involved. JWB, JESNA, 

CJF will contin\.lt to b<a full partners in the work. Th0 

mechanism will carry out itlil assignment in a way that 

will encourage and assist local initiative and planning. 

Some or tha tunct ions ot. tha maohaniern could include: 

a. To help initiate and. facilitate the establishment 

of S8Vara.l community Action sitee. This rnay involve 

developing criteria for their S8lQction1 assisting 

t 
•, . ..:_.,.: 

comm uni ties as they develop the ir site; l Einding 1 , 

a~sistanca in planning, helping to recruit& peraonnQlJ 

ensuring monitoring, evaluation and fegdback ; and 

assisting in the dif!usion ot innovation1 

b. To serve as a broker between expertise at the 

national level and local axpertise and initiative ~ 

support innovation and experimentation in the Community 

Action sites. 
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d. To taoilitata imple~entation ct th• 

continental/ int~rnational ~lements, This rn«ly moan 
' 

encouraging institutions that will plan and carry out 

the development ef!orts, For example it an existing 

training inetitution un~ertakes expansion and 

development o! its training program, the mechanism may 

help secure tunding and lend planning assistance as 

required, 

e. To otter as1istanca am rQquirsd for the planning 

and developmQnt ot programmatic options. 

t. To gather tha data and undertake the analysis 

neoeaaary tor impl.amentation, to help d•velop the 

rese~rch capacity in North America. 

g. To prepare annual progre,s reports for public 

disou:asion ot th e c.entral is_aues on the agenda of 

Jewish education, 

• • * * 

Some Commissionars have expressed the opinion that tho prooess 

l~un0h•d by thi1 commission 1h0uld not eno with the pu~lication 

of its report in the spring or 1990. Various tormats have been 

sugg&sted tor the continued involve~ent of the Commi&f.ion with 

the implementation of ita recommendations. A suggestion was made 

thai the Commission sho~ld convene onoa a y~ar, to discuss 

progress and implement~tion, Alternatively, all or somQ 

. / I / . 

t I 

/ : ,_, 
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comrnie•ioners c0uld remain involved in apeoitio aspecta of 

implementation, This might include a process, led by 

commissioners, to ensure monitoring and accountability, or activ~ 

involvement of a group ot commissioner& in the implementation 

process ~- possibly as a board of the mechanism tor 

implementation. 

I 
'/ . .. ,_ 
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· Dear Seymour : 

..... ... .. 

( X)MMHSSKON 
()N JE~SH ED0(}1(fiON 

J N l~()RTI--IT AI~iEmC4.. 
4500 Eudid Avenue 

Clevelnnd, Ohio 44103 
216/391-8.300 

... · 

.;: . . 

The next meeting of the Commission on Jewish Education in North 
America is scheduled t o t ake place on Monday. October 23. 1989 
at the UJA/Federation of J~wiah Philanthropi,s of Now York. 
130 East 59th Street . New York City from 10 a,m. to 4 p.rn. :·. 

This will confirm plans to hold a planning meeting at 7;30 p.m. 
on Syngay. October 22 at tho Hamonie Clyb. 4 East 60ch str~et. 
Ntw York Cit;y and a debriafing s11sion on TUii4AY· October 24 
from 8:30 a.m, to 12;00 noon ac Jw1L 15 East 26th street. New .:· 
York City. Please mark your calendar and confirm your plan$ ~ 
to attend these meetings by returning the onclosed postage paid 
reply card by October 6 1 1989, 

I look forward to seeing you in October. 
.. 

~<_ 
Henry L. Zucker 

Enclosure ' 

I 

.. . ' 

/ 

' . 

.. . '· . ' 
~ . .. ':_;:, 

. : ; 

. ~· Hf¾!~t?''., · 
I: 
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$t;iff 

Viq,:i11i,1 F. Lr.vi 
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Mrs. Annette Hochstein 
Nativ Policy & Planni ng Consultants 
P. 0, Box 4497 
Jerusalem, Israel 91044 

CO.MlVitSSil()N 
()N JEWIS!H[ EOUCAJ'K)N 

IN N(Jff{lll-ll AMElRICA 
4500 Euclid /\venue 

Cleveland, Ohio 44 lOJ 
216/ 391-8.300 

September 19, 1989 

"' I 
" · ~ ) 

Dear Anm,tte: 

The next meeting of the Commission on Jewish Education in North 
Americ4 18 5Cheduled to tAke place on Monday . October 23 . 1989 
at the UJA/fad~rati on of Jawi~h Philanthropi2s of N@w York. 
130 East 59th Street. _ New York City from 10 a .m. to 4 p,m, 

This will confirm plans to hold a planning meeting at 7:30 o.m. 
on Sunday . October 22 at the Harmonie Club, 4 East 60th Street, 
~ew York City and a debriefing session on Tuesday, October 24 
from 8:30 a,m. to 12;00 noon at JWB , 15 East 26th Street, New 
York Citi. Please mark your calendar and confirm your plans 
to a ttend these meeting& by returning the enclosed postage paid 
reply card by October 6. 1989, 

1 l ook forward to seeing you in October. 

Sincerely, 

~ 
Hanry L, Zucker 

Enclosure 

.~ 

.. . ,. F • . •wm · ---1 !C~)..! 4 . l,,rnll:.hor:Hionwith.CTF --~- --
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a. invite Barbie to meeting of 23rd to report 

b. c'i ned project - they are ready to fund 

c . George Kaplan ready to fly to see MLM an SF in New York or Cleveland . . 
d . Los Angeles data analysis 

e . S.F. to Los Angeles 

f . combined project with L.A . 

SENT FAX TO ART ROTMAN 

MISSING LINK IN FUNDING IN THE CONCEPT ~-., ... T-ASIDE . THERE IS A DIFFERENCE 

BETWEEN A FOUNDATION LIKE BRONFMANS (WHERE HE IS COMMITED TO ISRAEL EXPERIENCE) 

AND HIRSCHHORN . '·· 

IN LETTER TO TWERSKY? 

( 1) 
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As Annette begins to prepare. the presentation for the 
fourth meeting of the commission, two questions arise: 

1. What is the possibility of having a slide projector 
(of high quality) and screen available at the meeting? 
Annette is considering the possibility of using slides 
instead of transpa r e ncies . 

2 . What is the size of the room -where the meeting will 
take place (i.e. the farthe~t j ~istance between the 
screen/wall and the person sitt~ng- in the back)? 

.. -.~:-~ .. , .· 
': 

,, --

,'\ 



... 
~./ SEP 13 '89 10:29 PREMIER COR~ . HU~ l N, ' · ·--. - .. 

• I .,, 

0 SPEQJ,Y HOW TO SEND MESSAGE 
P~:MIGA INOU'-TRIAL CO~PORATl□N 

R!QUfST FOR TELE!X/MAILGRAM/FAX l""l'lf""F'~~------+-~ --.....,_,.....,._..,..__.'--"'-----1 
7ZJ.43 (REV. 2111) PRJHTfD IN U.$.A. GIN't • Tim• H n1III~• • must QO ., Ono• 

CJ MAILGRAM -:------:::---,.--;,,,:-'%"":• 

AX NO. 2J_ 2,, ~ ' 9 7 fff □ REGULAR • Seno •t time ratea art moet 
-3 l!Cl)lll:IIIlk-..-1 

NO, OF PQS. _ __,,.=-----
(INCL. COVliR $Hi l?TJ 

nre (USING DOUBLE SPAC£81 OR l'fllNT CLCAALY 

OAfa FliQUESTEO 

TO: 
NAME Sey mo(,/...~ Ff)><.. 
COMPANY ~ ,4 LI J _____ __ _ 

FROM: 
NAME VJ/(b/.,./,1,t ~(,.// 
COMPANY ___ ..._,1_~,€h7 I t I(_ ··-- ------ -

STREET AODAE86, _ _ "-T""_----=---=---- - OjPAFITMENT 
CITY, STATe , ZIP Je:,,e (.(. J" ,f ~ i!i "'1 COST CINTl!I\ _____ ..,.0.....,,.,'-----'0:...-_____ _ ___ _ 
PHONE NUMBER •. :,._ , 3' I '.i... 
TELEX NO.: 6873015 PREMI UW FAX NO,· ttoHUII' TIME SENT: 

MESSAGE:'~ittrJi . . ... 

. 5et~.Vf" - H l-,. 'Z- dr~++eJ 't Mt.. WI ret,11ewQ.J ih e_ 

ei.ti-,:~'ftj le.-H-er-. /J/e.r;~e.. re.ii, u,; .,. s v3 ,u t---A,. 7 
"~t1'.8es. . We,:J. /,te. .t " ,.,,,,/ ,t 110 I«- fer "'/k,~ MoV\ . 

,......,_ 
! . 

ThAH.k ~ . 

. ...... .. . 

- . ·,r. .... . 

,·· 

·-- -----·-------
- .... ·-·----~~-· --.--



SEP 13 '89 10:29 

9/13/89 DRAFT 

Dr. Isadore Twersky 
Harvard University 
Center for Jewish Studies 
6 Divinity Avenue 
Cambridge, MA 02138 

Dear Isadore : 

PREMIER CORP, ADMIN, PAGE,02 

~A-IL./~ 
' ' ----_,. . 

September 18, 1989 

T ·•--+- .. ,. ,.,._.,.,, ... ~ ,. ... ,,,..,,,,. ,,,.rv thn1111htful letter of Auwst: 9th. Here are 

1. I like your suggestion that we _arrange for a small g~oup (five or six 

commissioners) to meet with a · small group of Israelis for .a day or two 

of intensive discussion regarding Jewish education in Israel . I'll 

introduce this idea at the appropriate time. 

2. I agree with your thought that "tJe n~e~ to attach priJJ1acy to action 

over contemplation. n We Sa.id fr~~ \h~ -~~ginning that ours will be a 

proactive Commission, not one which simply issues a fine report and 

then lets it go to sleep. We do indeed expect to be proactive, and 

will be surfacing ideas that make this very clear, 

3. Finally, I vane to react to your suggestion that we talk about the 
,:· 

money needed to implement the good ideas which we expect to develop . 

We have begun to address this question, and there will be a beginn~ng 

report on this subject at our October 23rd meeting. My current 

t..llLU~.LU!!, Li:, l.1&.L~ , 1..1 • ..,._.,. wLl.l. .... .i. •• l>• • •1t'hc,t-AT'lf"i A1 AUffl of money 

committed by family foundations to enable us to get a quick start on 

· the ideas which are developed by the Commission. The foundations will 

need to be counted on for at le4at the n•xt fiv• yeara, I have a 

dollar amount in mind, but it h premature to discuss it. 

.......... 
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Th ~ 1nng-~PYm fi n~n~1~1 ~n111r.inn nP.ed& to be a resDonsibilitY of the total 

Jewish community. Thi, need will locus on ftdtrationa , They will have to 

be convinced that Jewish education is the high priority in the coT1DI1unity 

bud5~~ • .,,..A pumber of federationa are already beginning to reflect this 
't~\/. .. , "'1.;_:;¢.J 
~-, ... ro.~ 

priority ·1n~· their allocations. A nucleus of federations is .already moving 
t~:J: • ·?1~ 
~~~-:~.:~~7.J}.~ 
J!.,'I·~ ..... ..,. • •• ~ 

~n the \fJ~t;;direction, and ~opefully will be examples to be emulated by 

others. A lot of work remains to bring federations up to an adequat, 

level of funding. 

form of endowment 

·~ . 
Fortunately, fede.ration$_ha:ve...a-new\ pocketbook in the 

. .• .:. , i:· f r ',( ~ t d 
funds which have -gro,m ~apidly_in- the last ten years, 

: . . 
and which continue to grow rapidly. ·------

.... ""'""l• i -r.,,.· .... -•~•• J• .... ..:- .;. ............ .._-.,_0 . -:,-.\,,A, .. 
'' . 

' • • < • • • 

very valuable time in the work of the Co~issTon , .and I hope tha.t it will 

prove to be a source of satisfaction to you. 

Warm regards, 

Sincerely, 

Morton L. Mandel 

0 
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MEMO TO: Seymour Fox, Annette Hochstein, Virginia Levi, 
Morton L, Mandel, Joseph Reimer, Hanry L. Zucker 

FROM: Mark Gurvis ~ 
DATE: September 13, 1989 

SUBJECT: Synopsis of Meeting with planners 

····--- ------··· -- --- --······------ ---·------ ---- •----·--- ------- ----· -----~-

.The following is a review of the issues raised in discussion with federation 
planners Al. 1..t1111 CJ'F q1:iaJ.l.u.ly, ln-.<tti.:.i.·.J .. n-·•• •h<> ~4tr..ing r,, . .. ..o 'Pot-a.r 
Friedman-Chicago; Joel Fox-Cleveland; Steve Gelfand-Atlanta ; Steve 
Huberman-Los Ange!es; Bob Hyfler·Washington, D.C, ; Allan Reitzes-Toronto; 
Nancy Rosenfeld-Montreal; Richard Sipser-Philadelphia; Howard Wasserman-New 
York; Eileen Wolpert-CJF; Larry Ziffer•Detroic. 

I believe the meeting was very effective on several levels. First , it 
provided a meaningful opportunity to involve a key group o f planners in the 
Commission process. The tone of t he meeting was relaxed anQ comfortable, and 
i believe we went a long way in dispelling a perception of top-down 
planning. Second, this select group includes so~e extremely insightful 
community planners who have a lot to qff$r us at this stage, Maintaining 
ongoing contact with this group during the next year will allow us to focus 
the best minds among federation planners on our issues. 

I've organized the comments and suggestions from the meeti ngs into several 
broad categories. 

COMMUNITY PROCESS ISSUES 

l. 

2. 

Implementation of community action sites should be within a community 
planning context, The planners would want to see us avoid focusing on 
individual inijtitutions without regar4 to how that institution fits 
within a broader community cont·ext, or without looking at validated 
coilllllunity needs, They point , as an example, to Wexner's institutional 
grants, which are offered independently to institutions without looking 
at the overall community within which that institution fits. 

A precondition to the 'Commission1 s success is that attitude change among 
top lay leadership is necessary, Relatively few community leaders are 
where the commissioners are in terms of viewing Jewish education as a top 
community priority. The Commission is a step in the right direction, but 
the circle of the converted needs to be spread ~uch further . In 
particular, the Co1I11I11ssion needs ta look at ways in which it engages top 
federation leadership during the next year, prior to the issuance of the 

,,,-
I - : 

. ,· 
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report, in order to build a climate within which the Commission can 
succeed, The Commission will need to build profiles of individual 
communities that provide subjective evaluations of a Jewish education 
system in the community, the financial and political resources available 
to Jewish education, and where the community is in terms of lending 
priority to Jewish education. 

3, Commission interventions in local community action siteg may exacerbate 
turf issues within C01111I1Un1~1ea . FarL1~~1~~ t~l=ion3 to look o~t £or Are: 
1) those between federations and bureaus in the shifting central role now 
that federations are increasingly focusing on Jewish education; and 2) 
conflicts between buieaus and colleges in the area of teacher training, 

EVALUATION/RESEARCH ISSUES 

1. There hasn't been enough evaluation of existing educational services. As 
a result, we do not know enough about what is currently taking place in 
Jewish education. A major new investment of dollars could be wasted 
without a prior investment into research to learn what is currently 
working or not. 

2 . Evaluation must focus on both the 5uccesses and failures of pilot 
projects. Not enough ia reported in the Jewish education field about 
what isn't working in Jewish educacion. 

3. Determination of evaluation needs must precede a choice of demonst~ation 
sites. Otherwise, we will not make wise choices about where we should 
test various programs , We need to learn under what conditions certain 
interventions work. Accordingly, we need to clearly identify what we are 
looking to learn and est ablish the nece~sary evaluation process before 
any implementation takes place. 

4, The research design should also explore what happens to and within 
national institu~ions in thQ Jewish education arena, 

.,· 
COMMUNITY ACTION SITES - RELATED ISSUE~ 

1. Planners see a contrast between atte~pts to overhaul a whole community 
education system and smaller demonstration projects that focus on single 
interventions in a -particula~ aite, By and large, the planners agree 
that it is testing of a comprehensive approach which is the new element 
that the Commission is bringing to the table. 

2. Federations need to be the convener for development of local blueprints. 
This is necessary if we want to avoid partializing _solutions. 

3. The Commission should avoid a parachute model, where external resources 
are dropped in for a limited time pariod. Unless the approach is one in 
which continuity of effort is foreseen, ultimately the community will end 
in the same place it started. 

/ 

\ 
\ 

c-:-_: 
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4. The planners urge us to consider inter-community or regional sito~ that 
build on a synergism between individual communities, The thinking 1s 
that we are greater than the sum of our parts, and the comprehensive 
approach to intervention will be strengthened if communities ar9n'c out 
there on their own. 

S. Planning for community action sites needs to factor for the uniqueness of 
individual comm~nities, Demonstration should focus on those things that 
art L't:ully i:epli,:o.bla from 00111111unity to commun1r:y, rather than those 
which speak only to the unique conditions of a particular community. 

· 6. The Commission should select sites based on its criteria for what it 
believes needs to be tested, A competitive process of bidding by 
community should be avoided. The Commission should select the number of 
sites and the particular communities in which it is interested, and then 
enter into negotiations with specific communities. 

At the cl ose of the discussion I reviewed the remaining process during the 
year for the Commission. Several planners indicated an interest in their 
group having a continued opportunity for input into the process. In 
particular, the question was raised•• to whethar the planners might have an 
opportunity to review and comment on a draft of tha report prior to its being 
issued. I reviewed the structure of panels that we are using for various 
research papers and indicated that it might be p~ssible for selected planners 
to be included on £uch a panel , rather than distributing drafts to a broader 
group. I would limit that opportunity to a handful of planners, and suggest 
that we talk about this at the next senior policy advisors meeting. The 
planners I would recommend be included are Joel Fox-Cleveland; Peter 
Friedman-Chicago; Steve Huberman-Los Angeles; and Richard 
Sipser-Philadelphia. 

A follow-up meeting at the General Assembly with this select group should be 
planned, We will need to think about what we might ba able to share with the 
group by that poinc, and how we want to colJIJllunicate to the larger group of 
federation planners, 

:•· 

/ 

/ 
: - ·~- .-r--·· · 
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MEMO TO: 

FROH: 

DATE: 

SUBJECT: 

Henry L. Zucker, Seymour Fox 

Mark Gurvis {YJ~ 
September 14, 1989 

Contact with Steve Huberman 

PAGE,05 

-·-----···-----------·-~·····························--· --·------------· ·· 

I had an opportunity to apeak with Steve Huberman at tha CJF Quarterly. 
Seymour did connect with Steve, so he va5 put at some ease. Thero are a 
couple of things for us to think about: 

1. Reguest for MIB to visit Los Angelu, • I told Steve that it would be 
impossible for Mort to get out to the West Coast in the foreseeable 
future. Steve has talked with Seymour about a possible visit, and 
that would help. I also mentioned that MLM would extend an invitation 
to Barbie Weinberg to attend the next Commission meecing, and Steve 
encouraged us to have MLM call Barbie aa soon ~s possible, However , 
their motive for inviting ML.Ii ~tem.i; directly from their efforts to 
build their Fund for Jewish Education. They need the assistance of 
MU1, or someone like him to help motivate top Los Angeles leadership 
to build the fund up. I wonder if it is possible that other 
Commission members would be willing to G~rv4 in that role (Charles 
Bronf~an, Lester Crown, etc,) . At some point this will probably be 
necessary as MLM alone will be limited in the number of communities he 
can physically reach. 

2. Commvnitx A~tion Sit~~· Steve is very interested in putting Los 
Angeles forward as a candidate for a communLty action site. He claims 
chat funding 1s already in place-•a six-figu~e amount . (I would 
question how much six figures from Los Angeles ~ill gain in 
interventions in a community that size and scope . ) 1 told Steve that 
it is unlikely that the Commis_/jl i on would select specific sites until 
later in the process, when the· report is being issued or even after . 
They are ready to move now. 

--~ 
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Or. Joe Reimer 
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Annette Hochstein 
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I ~;;r~;-~-i ~h Seymour on th;: ~!tlephon~-~-'t~day about your memo and 
we are pleased to see that~- .you . .:_are eovering all the bases. 
Seymour believes that we n~_ed--ffl~iremaining option papers 
immediately, so that he and I "can proceed with our work on the 
final report, the IJE, and the community action sites . 

Please let us be in touch as soon as possible about how you would 
like to deal with the options papers . 

Best regards, 
--:,-~, ... ·~1- . 
:,. . 

✓ c . c.: Ginny .Levi 
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I spoke with Seymour on the~?- ~)H?h<w.!:. today about your memo and 
we are pleased to see th?t V-Bu.i~r~~-;:_c_ov..e~ing all the bases. 
~eymo:ur believes that w~~ .~l~4--t.h~ ?ema i9 ing option papers 
1.mmed1.ately, so that he an'd~¼can __ proceed __ ~th our work on the 
final report, the IJE, and the coimnn.n·.i.~ion sites . 

Please let us be in touch as soon as possible about how you would 
like to deal with the options papers . 

Best regards , 

... . ..... 

C . C . : Ginny Levi 

.. · . . ""· 
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Morton L. Mandel, Chairman, Davids. Ariel, Seymour Fox, 
Mark Gurvis, Annette Hochstein, Stephen H. Hoffman, Martin S. Kraar. 
Joseph Reimer , Arthur Rotman, Carmi Schwartz, Herman D. Stein, 
Jonathan Yoocher 1 Henf ;· -~~cker 

Virginia F. Levi /~ 

September 11. 1989 

______ .. __ __ __ ... .. .. .. .... ---·- -· ---- ---· ·----···------· .. ---·-··~·-·- ·-------·-----
Enclosed are the following items: 

1. Minutes of the August 24 Senior Policy Advisors meeting, 

2. Assignments as of 8/24. Please note especially those items assigned to 
you. I will be in touch shortly to follow up. 

3. Interview checklis t as of 9/8/89. rlease let me know the status of your 
plans to conduct interviews and remember to sand me your summaries as soon 
after the interviews as possible . 

4. Barry Shrage letter on Hillel involvement and Ml.M's response, to be 
_.., _____ • • ,. • ·•· - .. - . ... ..,_. ,..s: ... """~;".,.. """','""' .ntivi.::nr.s:: . 

.,....., 
{ 

5, Article from J ournal 0£ Jewish Comrounai. ·se:ryice ot:llt:. ·to-Hi..ii-by Hcr1:,·------­
Millman. 

6. Annette Hochstein' s report on her interview with Dav·id Arnow. 
- '· ,_ 
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Sf vv\ 
MINUTES: Senior Policy Advisors, Commission on Jewish Education 

in North Amer.ice. 

DATE': August 24, 1989 

DATE MINUTES ISSUED: September 8, 1989 

PRESENT; Morton L, Mandel, Chaiman, Seymour Fox, Mark Gurvis, 
Annette Hochstein, Stephen H. Hoffman, Joseph Reimer, 
Arthur Rotman, Harman D. SLt:1u, Jonathan t1oo~har, 
Henry L, Zucker, Virginia F. Levi (Sec'y) 

COPY TO: David S. Ariel, Martins .. Kraar, Carmi Schwartz 

I. Review of Minutes end Assignments 

The minutas and assignments of July 30, 1989, were reviewed. The 
following additional assignments w~re generaced: 

A. VFL will circulate a recent letter from Twersky to Mill.. 

B. VFL will work with MUl ·to develop a list of commissioners whom MI11 as 
chair should call before each Commission meeting to urge their 
attendance. (Senior policy advisors are encouraged to notify MLM of 
any commissioner who might benefit by a personal phone call from 
MLM.) 

D. Each interviewer's assignment list will include a reminder to send 
notes of each interview with coinmissioners to VFL for circulation. 

E. The. following commissioner interviews were reassigned: Ronald 
"t•t'r---.1 --, "'"'. ".,. ....... n.1,, •- cuu M...,t--~'h 6 ,., 

Maryles--AH, Uonel Schipper--TBD, Daniel Shapiro--AR, Peggy 
Tishman• -AH. 

!I. The Fourtb Commission Meetini 

A. Desired Outcomes 

Discussion of plans for the October 23 Commission !Ileeting began with 
lt· was sugg6s~eaD~rlac'~e~w1~nA~caevnt.ebe tntAt-Ca1WJissiop_oroces$. 
(1) a clearly defined action plan, (2) a research plan, and (3) a 
final report with recoannendations on community, . personnel, and 

-general implementation. 

✓-.. . 
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The action plan, which would be spelled out in the final report, 
might include the following components: 

a. A successor mechanism- -the IJE and its design. 

b, The IJE action plan- - its ageuda. 

l. I~plementation of Communi ty Action Sites 

2 . National elements (e.g., training) 

3. Assist in implementation of programmatic options 

4. Strengthening the Nor th Alllerican support system 
(e . g., Brandeis) 

S. Monitoring, evalwition, and accounting of IJE progress to 
its constituents 

6. A research capability 

2. Conten t 

The final report would contain r ecom111endations f or policy and 
implementation regarding community, personnelJ and a plan for 
wvi:ki•\!, on tho proG~~t:lo optiono . 

3 . Work to be Done 

In order to achieve these desired outcomes , the following tasks Q 
need to be c?mpleted: 

a. Complete the research program 

B. Write report including recommendations 

c . Have a funding program in place 

d. Develop and operationalize the IJE and Cotlllllunity Action Sites 

i. Identify IJE di rector and staff. 

ii. Establish criteria for selecting Community Action 
Site& (e.g. , determine scope of sites) and develop 
a process for the selection of sites . 

-.~ .... , 
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e. Continue the Commission process 

i. Work with commissioDers 

ii. Develop a public relations plan 

PAGE.05 
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iii. Together with partners (JWB, JESNA , CJF) develop 
a good working relationship with appropriate 
oc-g~ .. uLt.aCion& 

4. Discussion 
. 

The presentation on desired outcomes ,.,as followed by group 
discussion. 

a . XJE 

"'1.. - T," J - ........ ,. ... hroA .. ., Qn n1"Cl'Al'1i ~~ r.'f nn wi t-h A SmAll staff ana l.t:il own ooaru. J.l.:t 1""•"''"'&.J ........ .,; ... v .... J;l!>--- •• --- . •.. . 

a catalyst for bringing about the Lmplementation of the 
Commission's recolilalendations and decisions. 

It was s uggested that we ~ight be wise to identify and 
involve an I JE director now, so that he could participate i n 
the design process. On the ot her hand, we were cautioned 
th6t it would be important to have a clear set of goals and 
expectations for the IJE and its staff before seeking a 
director. This issue was not fully resolved and will be 
discussed further. 

(' 
• • .,.,_.$ 

It was· suggested that a concept statemenc. be written now to 
describe the IJE. '--- ·: 

While the Commission, as currently constituted, probably 
should have no direct responsibilities following the 
conclusion of its work, we wight wish to consider some forum, 
auch u an annual meeting at which IJE •staff would provide · 
commissioners with progress reports on implementation . 

b . Community Action Sites 

The Community Actions Sites are viewed as a ~eans for 
developing responses to the issues/problems of personnel and 
community. The programmatic options will be approached 
within •the context of personnel and community in the 
Community Action Sites . 

It was suggested that we might wish to wait to select 
Comm.unity Action Sites until the IJE is in place. Criteria 
~ight begin to be developed, now, 
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c. Progtammatic Options 
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It was suggested that work be undertaken to elaborate on the 
various programmatic options. This involves completing an 
initial write up of each option , a possible collapsing of 
options into a smaller number, and an elaboration on the 
newly identified programmatic options. This elaboration 
might include a list of major agenda items for each opcion , 
though specific action will not be recommended. This is left 
for the IJE to undertake in the future. 

B. Sygseated October 23 Agendn 

It was suggested t hat the agenda for the October 23 Commission 
meeting be a review of work in progress, with a concent ration on the 
f ollowing: 

1 . Mechanism for 1mpl ementation--an overview of the IJE concept. 

2 . The research program- •direction.s on community and personnel . 

3. Broad out l ine of a fina.l report. 

We were remind~~ that at th~ concl usion of the third Commission 
meeting, some co1J1.1Dissioners were anxious t hat we move toward 
implementation and a final report . This agenda should provide such a 
sense of progr ess and i nvolvement. 

In order to prepar e commiss i oners for the meeting , many of the ideas 
we propose to present should be raised i n t he next: set of 
commissioner interviews . AH will provi de VFL with ~ revision of the 
suggested i nterview s ~hedule f or i Wl!ediate distribution to those 
appointed t o conduct 1ntervie~s. 

C. For mat 

It was generally felt .that the group sessions at the third meeting 
were an effective approach and should be repeated, It was suggested 
that the meeting begin with a presentation and discussion of the 
proposed action plan in plenary session, followed by group meetings 
to discuss the content . In order to keep people engaged, it was 
suggested that the groups begin before lUPch, that people then eat 
with their groups, and continue meeting in the afternoon. The 
schedule might appear as follows : 

10 - ll:30 a.m. •- plenary session 
11:30 a.m - 12:30 p.m, -- group meetings 
12 ; 30 - 1:15 p,m, •· lunch with groups 
1:15 - 3:00 p.m. - - continue in group meetings 
3 - 4 p.m. -- conclusion in plenary session (d'var Torah by 

Arthur Green- - to be. invited by MLM) 

. .. 
\ 
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III . Work Plan and Report on Pr ogress 

A. Re sear ch Papers 
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The following progress was reported on the commissioning of research 
pa pers: 

l. I.sLac:: l :,11,;,.C!"l.ci: h~o a.5reed to dro.£t :1. p<1.-por C\TI t-h ,.. 1"A1 ::ir.1 onsh i p 
beLween Jewish education and Jewish continuity . ThP. p;;per will 
be in an interview forinac with SF conduc th1g . the interview. 

2. Walter Ackerman has agreed in principle . to wri t ing a paper on t he 
organizational structure of J ewish education i n North America, ( ' 
ano. may suggee1~ l.l1ul. 1:1vwovua :tu..:.h ~.:, Cuoa.n S h ovit:r& work 'W'it'h 'h~ m 

on the contemporary situation. 

3, Joe Reimer reported that his paper on the synagogue as a context 
for Jewish aducation (or perhaps 0 in the context of" Jewish 
education) will focus on the role of the synagogue at its best . 

It was suggested that thi s paper i nclude a d~scussion of how t he 
synagogue ~ight t aka advant age of collabora tive relationships to 
expand on i ts role ' in Jevish educa tion . 

4, The survey of a t titudes which had been proposed to be conducted 
ae the G.A. ha& been shel ved . AH will develop a list of t he 
questions t o which we seek answers for r eview by senior policy 
advisors, who will then recollllllend how best to gather the 
information being sought . It was agreed t hat coQUD.unity leaders 
are the constituency f or this survey. 

5 . ~e have a proposal from AJ:Yeh Davidson on his paper on training 
which VFL will circulate to senior policy adv isors. 

6. Isa Aron will produce a paper on Jewish education as a 
profession, which w+ll include a review of the current thinking 
on general education as a profession and applications to Jewish 
education. In addition, she wil l serve as a key resource for 
data gathering, will conduct a survey on salaries and benefits, 
and will gather bibliographic ~aterials. 

Steve Huber111an may be able to .provide data on teachers from the 
survey .conducted in Los Angeles. JESNA may be able to provide 
•~-~, 0 ... ~ .. t-. f"r nra .:urvevs in Miami and Philadelphia which Aron 
ohr.u.11 t1 ..-_.,.., i r ~" L u uDC. 

It was noted that CAJE has agreed to assist with elaboration on 
some of the option papers . It was suggested that we work 
directly with individuals identified by CAJE and other 

\ ..__. 
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organizations rather than through CAJE, or through any one 
organization. A Commission staff por~on will bQ identified to 
monitor this process and to work with the groups and individuals 
identified . 

8 . Balance of Original Option Papers 

JR will take responsibility for completing the original option 
papers, several of which have not yet been written. 

B. Cgmpletin& the Report 

The following process was suggested for completing the report. AH ( ) 
and SF will write a base draft for submission to sonior policy 
advisors for critical review. This will then be redrafted for 
submission to the CoD1I11ission, For writing the finat · version of the 
report, we will probably engage a professional writer. Senior policy 
advisors are encouraged to suggest a possible writer to SF. 

C. f.anels 

Panels have been proposed to review the papers--one for the paper on 
community/financing and another for all papers having to do with 
personnel. In addition, each author may wish to recolllJJ2end a panel to 
review his paper. 

D. Update on Community F1nanciug Paper 

HLZ reported the process he will follow to write and seek feedback on 
this paper. He reported that he will recommend that long-term 
funding of the Coaunission's recommendations be accomplished through L · 
federations and .that s tart-up funding be sought from family 
foundations and p~ivate donors. 

E. commission Outreacb 

1. ~ 

At its next board meeting, . JESNA will discuss the roles of its 
member agencies in Colllll\ission imple111entation. · It was noted that 
the Cotmnission should be seen as a strong ally of JESNA. 

2. Bureau Directors 

A presentation will be 111Ade on the Commission at the November 
meeting of bureau directors. It was suggested that individual 
directors be involved in a review of the options papers. ,,. 

------- -- . .. ' • - .. . - --.... - . ---· ·- ··--- . ---···- ---------·-· .. - ,,, • - ... ·-•--·-- - • T 
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A meeting of Center executives is sc~eduled for February. AR 
will work with HLZ in arranging for a Commission presentation ac 
that time . 

4. CJF and Federatiops LComrnunity Planners/0.A. 

Plans var~ reported by MC for involving fedar~t1on lay and 
professional leadership and planners at the .Sept ember QuQrtarly 
and November G.A. meetings. 

5. Denominations 

Plans have been made for MUi and JW to meec with Schorsch and for 
.Mill and AR to meet with Lamm. A meeting will be ' scheduled for 
MLM and AR with Gottschalk as soon as possible. JW and AR will 
prepare strategy plans for these meetings in consultaci on with SF 
--~ Tc '1'1-,- ~,•" ~~~ rna m~~~ino wi rh C.nt.tRchalk w~ll include an approacn i;o J.inKJ.ll~ WJ.\.11 1.u .. UV ...... .&.->04YU ~-· u-"·--~· c,;3----·-·· -"' 
the Reform Movement and with UAHC. The plan f or a meeting with 
Lamm will include · seeking an approach to Tor.ah U'mesorah. 

6. AlHLJE 

MG will talk with David Ariel about arrangements for Sara Lee or 
Ariel to make a report on the Co1DIDission at the organization ' s 
October meeting. 

7. COJEO 

JR is working with Alvin Schiff on a Commission report for this 
organization's upcoming ~eeting. 

8. Public Relations 

It was reported that the following steps are being taken: 

a. ~e are proceeding with the drafting of a brochure on the 
Commission. 

b. We expect to engage a free-lance writer by October to do 
press releases. 

c. In the future we may be asking sel'lior policy advisors and 
commissioners to write articles for other publications. 

d. We are considering developing a newsletter for distribution 
to approximately 2,000 people. It was noted that this should 
be brief· and attractive in order to encourage that it is 
read. This will be considered further at a later date. 

~ 
' ,I 

(. • .. # 

..;.~:: 
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9. Repoft on CAJE Meeting 

It was briefly reported that the presentation to the CAJE membership 
was a success and that CAJE leadership is excited about working 
further with the Colllillission. MG will distribute his summary of the 
maeting to senior policy advisors. 

IV. Future Meetings 

A. The next meeting of senior policy advisors will take place in New 
York (specific location to be announced) at 7:30 p.m . on Sunday, 
October 22 . 

B. The meeting of senior policy advisors tentatively schedulsd for 
October 5 has been cancelled. 

C, The fourth meeting of the Commission is scheduled for Monday, October 
23 , 10 a . m. to 4 p .m. a t the UJA/Federation of Jewish Philanthropies 
of New York, 

D. The senior policy adv15ors will meec fo~ follow-up on TuaQday, 
October 24, 8:30 a.m. to noon at JYB in Naw York. 

F. Senior policy advisors will meet on Wednesday, December 6 , 10:30 a ,m, 
to 3 p,m, at the Sheraton Hopkins, Cleveland . 

C) 

. -- - --·-----•·-·· --- - .. _ --·------· ·~- -··---·-- -- ----
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o PRa ... •GA INQuaTIIIIAL CO .... ORAT,ON 

□ ASSIGNMENTS 
2 --j, \ 8 ~v\ r-----,,, I IUII.IMet'MOll.-.l'OUC'IIIO.U 

,Ol ~a OIi !Ml COWl1'llOII 
~ TIIIS RIIII fOI I IUICflOl:ll bllllll.t 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Co111I11ission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Mandel Assignments ,------------;:,_ ______________ ... _ 

ORIGINATOR OATE VFL r--.-------------'---------,-~=-----.---~-- 9/8/89 

NO. 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

8' 

9. 

1 10. 

OESCRIPHON 

Meet with ~cnorsch, Lamm ana Gousc11~J.~ 
to develop a mechanis~ to involva the 
denominations, along With AR or JW. 

Contact assigned commissioners for follow 
up to June 14 meeting. 

• Max Fisher 
- Joseph Gruss 
• Ludwig Jesselson 

Send swnmary of interviews to VFL for 
circulation to senior policy advisora, 

Convene foundation and federation 
representatives, with HLZ. 

Hold meeting with Twersky. 

Recommend an author for the final report 
to SF. 

Call Eli Evans and Arthur Green 
•' 

Consider calling Herschel Blumberg and Pau 
Berger to interest Moment in the Collllllissiot. 

Meet with ttichael Albanese, HLZ and VFL 
to discuss developing ~onthly trend report 
and to discuss Commission budget. 

Consider a trip to the west coast to meet 
with the local LA commission. 

Consider attandlng a JESNA Board meeting 
to discu.ss Conimission, 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATE 
ASSIGNEO 
START(O 

OUEOATE 

MLM 6/15/89 9/15/89 

COMPl[TCC 
OR REMOVEC 

OAT( 

,-"':\ 
l - I ._,,. 

MLM 6/15/89 10/1/89 I n 
proces 

MLM 2/9/89 11/1/89 

Mill 7 /30/89 10/1/89 \_ I 

Milf.· 8/24/89 10/23/89 

MlM 3/30/89 TBD 

Ml..M 4/4/89 TBD 

MUI 5/7/89 TBD 

MLM 7/5/89 TBD 
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0 PIIIEMIIR 1N0USTl'IIAI.. CORPORATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OSJECTIV£ Fox A.ssignnumts 
7.v,o (IIO. 1°'961 .-iwum"" vi• 

ORIGINATOR VFL 

NO, DESCR1PTf0N PRIORITY 

-·-------------

ASSIGNED 
ro 

(INITIALS) 

DATE 
ASSIGNED 
SlAATEO 

DATE 9/8/89 

OUE 0Al£ 
COMP\.(TEO 
OR REMOVED 

OAT[. 

r-----+- -------------------------,~---+--··-+-----1-----1-----

1. 

2. 

3. 

Prepare proposal for implementation 
meche.nisru (IJE) 

Prepare outline f or a v i sion paper . 
(Part of IJE mission .statement) 

Contact assigned commissioners for follow 
up to June 14 meeting , 

- Mona Ackerman 
- Charles Bronfman 
- Le:1ter Crown 
- Alfred Gottschalk 
- David Hirschhorn 
• Sara Lae 
- Seymour Martin Upset 
- Charles Ratner 
- Isadore Twersky 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

TP 

SP 

·- . .... ---- . - --- -- . ...... -------,. ... _ -- ·-· ·- -·----

SF 2/9/89 9/~0/89 

SF 2/9/89 TBD 
(J 

SF 6/15/89 9/15/89 

( . ·_: 

---- ----- ~·--- - --.~----·•..,, ........ --
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0 PA8M<liR INCIJSTALAL COAPOAATION 

□ ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

! )f<)O lll{Y. IOtOOI HIHl(I) 1H U.LI. 
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I 
-FUNCTION Conuniseion on Jewish Education in NA 

SUBJECT /OBJECTIVE Hochstein Assignments 
i--------------------

ORIGINATOR VFL DATE 9/8/89 
• 

NO, DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSICN£0 
START(O 

OUE 04TE 
COMPLCTCO 

OR REMOV£C ! 
DATE 

--r--------------------·- t----t-----+---4-----+-----•L 

1. Contact assigned commissioners for follow AH 6/B/M 9/15/8() 
up to June 14 meeting. 

Voavid Arnow 
VNorman Lamm 

(1 
'· / 

- Robert Loup 
- Morton Mandel 
• Matthew Maryles 
- Florence Melton 
- Esther Leah Ritz 
• lsmar Schorsch 
--Peggy Tishman 

" 
Send summary of interviews to VFL for 

1 
,.; 

circulation to senior policy advisors. ~ 
I 

t'j 

2. Recommend an author for the find report· AH 7/30/89 10/1/89 
to SF. 

•. ; 
[<. 

' 3. Provide VFL with a revision of the suggest ld AH 8/24/89 9/1/8.9 
' - " 

interview schedule for distribution to .tho le I . i ~ 

appointed to conduct interviews. 

4. Develop a list of questions fo~:a sur.vey o~ AH 8/24/89 10/24/89 
d community leaders' attitudes for revie~ by 

senior policy advisors, who will recommend ; 

how best to gather the data sought . j . 

. "- : . . , 
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0 POIIEM11iR INQU.TAIAL C0 .. P0RA't10N 

D ASSIGNMENTS . 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

NO. OESCRJPTION 

FUNCTION 

SUBJECT /OBJECTIVE 

ORIGINATOR 

l . Contact assigned commissioners f or follow 
up to June 14 meeting. 

- Ronald Appleby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior policy adviso~s . 

,. 

I sa IIAIIIIC{IIOlf 11M1U1.1. l'IUT 110. u 
f{Jf tllll)(.W(S Oil !JC COM.ln0II 

o, lll'IS IQttl rot I ~ IOIOIUlt 

Commissi on on Jewish Education in NA 

Hoffman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

______ ,, ____ _ 

OATE 
ASSICN£0 
STARlEO 

DATE 9/8/89 

DUE DATE 
COMPl.fT(O 

OR R(MOVCO 
OAT( 

~H.H 8/24/89 9/15/89 

() 
,, J 

--- ... . - ... ·-- -· -- ..... . ... .._ __ -- ··---... ,,.._. __ ,,_..__.,...... __ -



0 • SEP 11 '89 14'58 PREMIER CORP ADMIN PAGE. 15 

~ PP'eM1ER INOU&TRIAL. COAPOAAT,O ... 

□ ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

. 
l. 

2. 

3. 

4. 

s. 

1>11"' (lllV. ION.I l'IIINICO .. II.I.A. 

ORIGINATOR 

O(SCRJPTION 

Contact assigned commissioners for 
follow up to June 14 meeting. 

- Jack Bieler 
- Josh Elkin 
- Irwin Field 
• Arthur Green 
- Carol Inga.11 
- Henry Koschitzky 
• Mark ·Lainer 
- Haskell Lookstein 
- Alvin Schiff 
- Harold Schulweis 
- Isaiah Zeldin 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Draft paper on the synagogue as a 
context for Jewish ed~cation. 

Recommend an author for the final report 
to SF, 

Take responsibility for completing the 
original option papers. 

Work with Alvin Schiff on a Commission 
report for COJEO's upco~ing meeting. 

l 
Commis~ion on Jewiijh Educ~tion in NA 

Reimer Assignments 

VFL 

PRIORITY 
ASSIGNCO 

TO 
{INITIALS) 

JR 

JR 

JR 

. JR 

JR 

DATE 9/8/89 

OATt 
ASSIGNED 
START(O 

OUE DATE 

6/15/89 9/15/89 

6/15/89 10/23/89 

7/30/89 10/1/89 

8/24/89 10/1/89 

8/24/89 TBD · 

COMPlCTCO 
OR REMOVED 

OATt 

n ,.• 

-·-~··---- -- --•-•- ,-.-~~A 
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0 .-A■MIOA tN0U8TAIAL COR.,0QA1'1CN 

□ ASSIGNMENTS 
l
r---::IU:-:H~t•"'.":IG".":twr~N"'."1--1 f'(U'l' __ JIO._U __ ! 

All «rtOCUII IS OIi Ill( C011 ll!TIOII 
Of IHIS 1111N fl)t A flCTlall $Q((.0UU 

□ ACTIV~ PROJECTS 
D RAW MATERIAL 

FUNCTION Coll\lllission on JGwiEh Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

'lla90 !MY. 10/961 runm"' u.1., 
ORIGINATOR 

OESCRIPTION 

Contact assigned colllJllissioners for 
follow up to June 14 meeting. 

• Stuart Eizenstac 
- Eli Evans 
- Donald Mintz 
• Daniel Shapiro 

Send s\Ulllll.8.ry of interviews to VFL for 
circulation to senior policy advisors. 

Recommend an author for the final raport 
to SF. 

Work ~ith HLZ t o arrange for a Commission 
presentation at Februa-ry meeting of JWB 
Center executive6 . 

In consultation with SF and JR, plan 
strategy for meet:ings with LwmD (including 
Torah U'mesorah involvement) and Cottschal. 
(including link ~ith UAHC). 

Rotman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS} 

AR 

AR 

.. ·-··-------, 
DATE 9/8/89 

OAT£ 
ASSIGNED 
STARTED 

DUE DATE 

7/30/89 9/15/89 

7/30/89 10/1/89 

8/24/89 ~2/15/89 

COMPl(TfO 
OR REMOVED 

OATf 

8/24/89. 9/20/89 . _ . 
1, 

·- - - -· - ··- -·----- . --- .... ... . ---- - ·•---·-- --- ...... ... .._._ ___ ... - .. 
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:, P'"CIM1C,l'I INOU~UU.. COAP()AATION I SU~SMIWLrtu:flCI.U 
/Ot llllma.Q OI M COIIIU'hOII 

Of l1aS l'Otll rot l lUllm)all lQIUIIJI{ 

' 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
□ RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

SU 6JECT /OBJECTIVE Stein Assignments D FUNCTIONAL SCHEDULE 
7>a9<1 (!10. IOIM)l'Ntl(OIHU.U. r---------------------•··•--·----·· ·-

ORIGINATOR VFL 

NO. DESCRIPTION PRIORITY 

l. Call CJF Personnel Departtnenc for 
details on current needs in area 
of personnel. 

2. Recommend an author for the final report 
to SF . 

-
' 

ASSIGNED 
TO 

(INll lALS) 

HOS 

HDS 

OAT£ 
ASSIGNrO 
STARTED 

7 /!i/89 

7/30/89 

DATE 9/8/89 

OUEDATE 

Q/15/80 

10/1/89. 

COMPUTED 
OR REMOVED 

DATE 

I r:, l 
i 

! 
I 

I 
i 

! 
I . 
: 

I 

' 
' I 

i 
! 

' 

( ', 
'· 

' 

'. 
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0 PIOU~MIER INO\J&TR<"'- CORPORATION 

D ASSIGNMENTS 
I SU l&Witlll:IT 11o11UM. POl.rl llQ. U 

l'Ot ailDQJlla OIi TIC COllfUTl)II 
01 T1111 mt11 ,oe , ~ tam,uu 

□ ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ~oocher Assignments 
7U,09l[Y. IC"9G!PIUHl(l) .. U.U. 

ORIGINATOR VFL DATE 9/8/89 
,.---,------- -------'---------r-----.-----.~----,-------.----1 

COMPLITCO ,. 
OR REMOVED 

DATE 
NO, DESCRIPTION PRIORITY 

o\SSIGNW 
TO 

(INITIALS) 

OATE 
,t.SSIGN(O 
$TARTED 

OUEOATE 

i-----t-------------~----------1f---·-+- --+----+-----+-----: 

1. 

3. 

Contact assigned co11U11issioners for follow 
up to June 14 meeting, 

• Mandell Berman 
- Maurice Corson 
- David Dubin 
- Irving Greenberg 
• Lester Pollack 
- Harriet Rosenthal 
- Bennett YanowJ.tz 

Send summary of i ntervis..,s to VFL for 
circulation to senior policy advisors. 

Recommend an author for the final r eport 
to SF . 

In consultation with SF and JR, plan 
strategy for meeting with Schorsch, 

JW 6/15/89 9/15/89 

7/30/89 10/1/89 

8/24/89 9/20/89 

t._. 

·--~-·--"- -----·--· ---,.,. - -~" - . -- . ·----'-·- -· - ... 
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~ P1"11!M16R INOU8T1'11Al. COAPOAATION 

0 ASSIGNMENTS 

$U ll~lllJT IIMWI. rtllJtT.O. U 
fill 81JCIQ.IIU OIi TMf C0lll\m)II 

0( !lrtS too1 • ,OC l /1/IICOO!Ul IIO!OIW: 

-' I 

D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Zucker Assignments 

>100 ru-,, 10t96l ,now,,. u.u. 
ORIGINATOR 

NO. OESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 ~eeting. 

- John Colman 

Send sUIIDllAry of interviews to VFL for 
circulation to senior policy advisors. 

2. Develop a plan for follow up to federation 
related meetings at which Col1lID.iasion 
presentations occur, 

3. Wor k with C. Schwartz to ensure that 
Commission reports are on agendas of 
groups he convenes or r eport s to. 

4 . · Recommend a.n author for the final report 
to SF. 

5 . Draft a collllllunity/financing paper with 
staff assistance of MG and VFL . 

.,. 
6. Call Steve Solender for suggestion of a 

NBw York lay person to add to panel on 
colllillunity/finance . 

7. Work with Kraar, Hoffman, Gurvis to plan 
.. a presentation for the General Assembly 

in November. 

8 . Discuss with »offm.a:n and Kraar holding 
meetings with foundation donors 
regarding their interest in funding 
CoD1l111ssion implementation, 

···------ ·-- --· 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

11LZ 

. 

HLZ 

lil.Z 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

..... . ·-- .. ~-------◄ 
DATE 9/8/89 

DATE 
ASSIGNED 
START(O 

6/15/89 

4/3/89 

5/7/89 

7/30/89 

7/30/89 

7/30/89 

7/30/89 

7/30/89 

DVEOA7E 

9/1~/0? 

10/1/89 

ongoing 

10/1/89 

9/30/89 

9/30/89 

9/30/89 

9/15/89 · 

COMPl£fEO 
OR REMOVED 

DAI( 

0 

I '·· 
-...... 

In 

I 
I 

I 

I 
I 
I 

process ! 
I 

I - - -.- - ... . ~ .- . .. ,. - ---""!.~---,-l!I . - -r-;----- -• .... -: 
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0 p,-~MIER INO\.I.T R IAL COQPOAATION 

□ ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION Commissi on on Je~ish Education in NA 
□ RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Zucker Assignments 

.. 
)Je90 ,,.c-,, IOIMl "'1~1(0 N U.U 

ORIGINATOR VFL DATE 9/8/89 -
NO. DESCRIPTION 

ASSICN£0 OAT£ COMPLCTCO 
PRIORITY TO ASSIGN(O OU( OAT( OR REMOVED 

(INITIAlS) STARlf.O 0 A1( 

-

9. Meet with Ken Myers for possible HLZ 8/24/8~ 10/1/M 
free- lance writing of Commission 
press releases and advise MIB. 

[\ 
\. _ I 

' ... 10. Consider inviting Barbie Weinberg HLZ 8/24/89 10/1/89 
to attend a Commission meeting and 
advise MLM. 

11. Recommend a staff person to work HLZ 8/24/89 9/15/89 ' 
' 

directly with individuals identified : 
by CAJE and other organizations for 
i nput on progTammatic options. 

( ... ' 

.. 
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o PA(Mll:R INOU&TRfAt. conroA ... TIO"I 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73"0 IM"f. lOIMl"'"''t0 °' UI • 

NO. O~SCRIPTION 

FUNCTION 

SUBJECT/OBJECTIVE 

ORIGINATOR 

I 
Commission on Jewish Education in NA 

Gurvis Assignments f 
VFL . ··--0-AT-€--9-/-8/;~--- ..... ·1 

·PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

OATf. 
ASSIGNED 
STARTCO 

DUE DATE 
COMPLETED i 
OR R(MOV£0 I 

DATE : 

t----t-----------------------1-----1----+----~-- ~--+----

1. Make necessary arrange~ents for a MG 7/30/89 9/1/89 ln 

meecing with planners at the next process 
Quar terly. 

(""',. 
<, / 

2. Coor dinate development of a FR plan MG 7/5/89 ongoing 
through 1990. 

3. Cont act Carmi Schwartz to discuss how MG 7/5/89 8/24/89 In 
Commission should be featured at GA. process 

4 . Talk with David Ariel about MG 8/24/89 9/20/89 
arrangements for Sara Lee or Ariel to 
report on the Commission a t the next 
AIHLJE meeting . 

s. Distribute summary of CAJE 111eeting' to MG 8/24/89 9/1/89 
senior policy advisors . 

\, ~ 
\ 

... 

. . --·-. - -. - ·•- 1·-- - -~----- .... - -- ·--~ .......... ... J ¼"--- ·- - - --- .. ,.. ___ , .... _ .. . , . -..- ~ 
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I 
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D ASSIGNMENTS 
□ ACTIVE PROJECTS 
D RAW MATERIAL 
□ FUNCTIONAL SCHEDULE 

1lt90 (ll(Y. IO/e61 l'IIIWTm 1H UU 

FUNCTION Commission on Jewish ~ducation in NA 
i------------------------

SU8JECT/OBJECTIVE Levi Assigrunent:s 
.......... ··-------

ORIGINATOR VFL DATE 9/8/89 
r----.-------~------1--- -----~------,--------.....---~----

NO, O(SCRIPTION PRIORITY 
ASSIGl'ito 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTCO 

OUEOAT( 
COMPLETCO 
OR A(MOV(.0 

DAT( 

1-----1--------------------·-------,----t-----'---+-----+-----

-1. Foll ow procedure for schedul ing Commission VFL 5/7/8'-J 9/30/89 
meetings f or 2/14/90 an~ 6/13/90 . 

2. See that Lionel Schipper is assigned an •. · . VFL 8/24/89 9/~0/89 0 
' interviewer, 

3. Circulate Twersky letter to senior policy VFL 8/24/89 9/15/89 
advisors. 

4. York with MI..M t o develop a l15t of VFL 8/24/89 9/30/89 
commissioner s whom MIB should call before 
each Commi ss i on meeting to urge their 
attendance. 

s - Circulate a proposal from Aryeh Davidson VFL 8/24/89 9/1/89 
on a trai ning research paper to senior 
policy advisors, 

, .--" ' .. ... ~ ... , 

.• ' 

. -

- I 
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9/8/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Comroissioner 

Mona Ackerman 

Ronald Appleby 
-- - - ------. --·.-----. --. -

David Arnow 

Mandell Berman 

Jack Bieler . 

Charles Bronfman 

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson 

Henry Koschit~ky 

Assigned to 
--·--------· -

SF 

SHH 

AH 
I 

JW 

JR 

SF 

HLZ 

JW 

SF 

JW 

AR 

JR 

AR 

JR 

MI.M 

SF 

JR 
~p 

., JW 

Milt 

SHH 

SF 

JR 

Ml.Ji 

JR 

Scheduled 

X 

X 

X 

X 

Interviewed 

X 

X 

X 

X 

PAGE.23 

Lf ~ ( oiv\ 
Report In 

X 

0 

- -~---·- ---···-- ·------
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9/8/89 

Coinmission on Jewish Education in North Ameri ca 
Interview Checklist 

Follow-up to Co11U11ission Meeting of 6/14/89 
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MORTON L MANDEL ~soc EUCUO A\. 'E.~E • CI..E.V~LANO. OHIO~ 10.3 

July 25:, 1989 

Dear ·sarry: 

Thank you for your recent lett•r in which you ~ugg~st that 
~e include Hillel representat ion tn the activities of tne 
Commission on Jewish Education in North America. t agree 
Yith you! College youth repr~sent~ an i~portant segment 
of the population we wish to reach, and the Comm~ssion 
staff will consides:- ways _- co - inY.~ __ ;ve_ ~-1.llel in out: work • . 

. .. 
Thanks for sharing your thoughts with us -- ~e will do our 
best to implement chem. 

Waroesc regards. 

Mr. Barry Shrage 
E.xa~•J ti_.,,. Vf t" P 'PrP~ 1 dent 
Combined Jewish Philanthropies 
of Greater Boston 

One Lincoln Plaza 
Boston, XA 02111 

Sincerely, 

MORTON L. l1A.~l)EL 

.. - . . . ... ·-·-· --

Pi-=1GE.25 
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Mr. ·Morton L. Mandel 
4500 :Euclid Avenue . 
Cleveland, Ohio 44103 

June 1 3 1 1989 

t , •• 

ti.' I 11 
1,I / I I( I •1•,1- l 

1. -1.-~ ,. 
f, I ," \ \(I ' 1 I•,'/ 

As a community that has a major stake in college-age 
services , we will be taking a look at our student 
population i n our Commission on .J ewish Continuity . I'm 
hoping that this can emerge as a ~ajor priority and that we 
can devel op some models that: can: be·:·.us·eful around the 
country . · •,.,•,J , ·~.:.."' 

• ... , ~r ...... 

In my view, our work on ' the campus can -and should focus o n 
providing work experiences .. and . training for students in 
Jewish education and Jewish coromu~_al. service. This rnight 
provide. both short and long-term ·b~nefits with regard to 
our personn~l··. challenge. ··: . ·· 

• • • /.' • 4 : 

NULL, z•v-.; ,..-_:~:.,:iul.l..r luct I\i.cahcu.-c:3. Joc.l., tho ho\,1 :intorn-:.ti~n,.) 

director of Hillel: I believe he would be a real asset to 
your national _commission. In any event, some Hillel 
representation might be helpful in dealing with th~ 
continuing issues that affect students directly and in 
helping to make the best use of o_ur student and campus 
resources in dealing with the personnel challenge . 

... 
Thanks so much for considering this thought. 

Best regards to Barbara. 

Sincerely, 

BS: mm fh.)::l~ 
Barry Shrag~-

_,· 

( . 
•.J 
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.. Nativ Policy and Planning Consultants 
Jerusalem , Israel 

• ,,)~nl n1t))~~, C>~Vl> - ~>n) 
o,,\!.111, 

Tel.: 972-2-662 296; 699 951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 
Ms. Esther LeahRitz 

DATE: 
September 10, 1989 

.. 
' i :;; __ . . ~· '), -~-. 

NO. PAGES: 
1 

. , .... ~ •· 

This is a brief note to confi:~'.:ct:nat· -I- will be co:rning to New York 
on the 18th of October. Unless ygy_..dae-ide,,;..-qtherwise, I will be 
~eeting )(OU at 2 : 00 P.M . onr~~t,i'!cittfnk qr-ace Building in the 

Sukkah- 1.n-the- Sky . ., t ,..,..d<'f' _:::;::.-,..._.:----·-1 f :..... ll "" • •• 'f 

I very much look forward t0.:tha€..;;Jireetin~---as there are a number 
of significant items on which we need your advice . They pertain 
to the North American commission on Jewish Education, to the 
December meetings of the Institute in Jerusalem, and to 
developments with the personnel p~oject of the Jewish Education 
Committee. •· · 

It being already the month of Elul, it is not too early to begin 
sending you my very best wishes for a fruitful, healthy, happy, 
active, rewarding New Year. Looking forward to our meeting, 

Shana Tova .. ~ 
( .., 
,_✓ 
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DATE: 
September 4, 1989 

NO. PAGES: 
1 

. · . . . -. .-

Dear Ginny, -. ' .':/ ; 

'- . . ~ . 
I hope you managed to enjby "';,s.,om~ vacation time this 
summer . I am easing back into y;ork after a long and 
relaxing break, so to~~r~~;~4'l..e-f?.12!Y ~ simple request : 

c.~"r /:. f f-:,t V f '-' - - , 
- • 'If(.,,. '-' 

- Caul~ you -please send ~ t::op.y:,._o_! __ !_l:1~- :>~tl:i;ne of the fin~l 
report a n d the research~design to Dr. - Barry Holtz? His 
address is : !~- - --~;,;..~-:-..::::.:::::..::::::-:;; • 

Melton Research Center, JTS 

Thanks ! 

3080 Broadway ·'\h 
New York, NY 100270~~ 
' ., # -~:-: . · ._: .. .. ---. . ;~:. 

,.,...::.;'. 
~"'1:."~·)· 

- ~~ 
P . S. Annett e thanks you for t he financial information . It 

clarified matters. . ~-. -~• 

.. \_: __ ~/C.-)~ 

.... . _ .,t, 

•: ... 

\ ,._... 
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Ginny Levi 

TO: Seymour Fox and Annette Hophstein 
), 

FROM: •• .s 

September 3, 1989 

DATE: 

NO.PAGES: 
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Page 3 - 3.b. "Write repoi:,t_.:._including recommendations" 
_ "-..,... : . .... - .. :<,( .... .. • : • • 

Page 4 - d.ii. " Establish ·· ~;iteria for selecting Community 
Action .Sites "(e . g. determine scope of sites) 
and develop -·a· :pro·cess for the selection of 
sites. " 

Page 4 - e. iii. " Together with partners (JWB, JESNA, CJF), 
develop reiationship with interested 
organizations" : 

Page 4/5 - 4:a. "Its primary function will be to serve as a 
catalyst for bringing about the 
implementation of the Commission's 
recommendations and decis-ions . 11 

Page 5 - last paragraph of a. (instead of "While the ... . " ) 
"The issue of some continuation mechanism 
for the ·· Commission was discussed . While 
the Commission , as currently constituted, 
should have no direct responsibilities 
fol l owing the concl usion of its work, we 
might wish to consider some forum - such as 
an annual meeting at which IJE staff would 
provide commissioners with progress reports 
on implementation. " 

"'.: °'-. 
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Page 5/6 - b. 

Page 8 - A.2. 

"The Community Action sites are viewed as a 
means for developing responses to the 
issues/problems of personnel and community. 
Implementation of personnel and community 
in the Community Action Sites will involve 
programmatic options, because personnel is 
always personnel for specific educational 
programs. 

It was suggested that we might wish to wait 
with the selection of Community Action 
Sites until the IJE is in place . Criteria 
might begin ' to be developed. " 

..: . ~ 

11 
• : This involves possibly collapsing 

the oi;{tions into a smaller number and 
elaborating on the initial options papers . 
The e laboration might include a list of 
major agenda it~ms for each option, though 
specific action will not be recommended." 

~-3" ,~- ,. 
"Prof·;::(Israel Scheffler has agreed to draft 
a pap~) on the relationship between Jewish 
educati~n and Jewish continuity . The paper 
will be ~ :i n an interview format with SF 

~-conducting.~he. interview. 11 

i .. •1.'• · · ·~--=-:l ~~ ' 
r .. • ... ~ 
'~·.-.r~•r. ·-; · North America and may suggest that 
l·1'someone such as Susan Shevitz 11 

--..-.... ~-----·- ·- ·~ 

(.-:--,.· -..::.::; 

Page 9 6. 2nd paragraph 

.. . 

-----·;·. 

Steve Huberman may be able to provide data 
on teachers from the survey conducted in 
Los Angeles . _JESNA' :inay be · able to provide 
similar data."'~{rom sµryeys in Miami and 
Ph iladelphia which ' Aron should feel free to 

. .• ... . ~· .~ 
use. . :. " 

' . 

. - - ·-., -. .--


